Agenda — Neighborhoods-Infrastructure Committee — 7/12/23

1. Call to order

2. Welcome and introduction of guests

3. Approval of minutes

4. Presentation: Jacksonville Electric Authority

5. Committee discussion and planning
Confirmed upcoming presentations:

e July 19 Public Works
e July 26 630-City Manager

Topics and questions assigned to us by the Mayor:
e specific obstacles to infrastructure improvement citywide

e identify shovel ready projects in the Northwest quadrant and Jacksonville’s older and
underserved neighborhoods

e review the current CIP for overdue/upcoming/neglected infrastructure improvement
areas, especially as it pertains to sidewalk, roadway, and utility improvements

e review in detail all current Septic Tank Phase-Out projects and consider expansion
opportunities

Additional topics and questions for upcoming presenters

Other possible presentations:
e JTA and FDOT
e CPAC’s and other major neighborhood groups
e LISC
e Parks and Recreation

e St. Johns Riverkeeper
e Neighborhoods Department
e Other??

6. “Low-Hanging Fruit”
Decision needed today

7. Topics and ideas to include in our committee’s final report due August 30.
Committee members should begin accumulating their own list, in addition to the cumulative list
of items that are included in the committee’s weekly minutes.

8. Announcements

9. Adjournment 2pm



