Agenda — Neighborhoods-Infrastructure Committee — 7/19/23

1. Call to order

2. Welcome and introduction of guests

3. Approval of minutes

4. Presentation: Department of Public Works

Topics for discussion:
e Specific obstacles to infrastructure improvement citywide

e Identify shovel ready projects in the Northwest quadrant and Jacksonville’s older and
underserved neighborhoods

e Explain how Public Works prioritizes projects.

e Review the current CIP for overdue/upcoming/neglected infrastructure improvement areas,
especially as it pertains to sidewalk, roadway, and utility improvements

e Overview of CIP —how it comes to Public Works

e How does Public Works procure — process, provide information on JSEB’s

e Currentissues in NW Jacksonville

e Provide information of CIP neighborhoods type of projects for the last 4 years
e How can PW be more productive

e How is community voice being heard by Public Works

e Provide details of performance and timeliness results

e What is on your wish list?

5. Committee discussion and planning for future meetings:
e July 26 630-City Manager; Municipal Code Compliance Division
e CPAC’s and Neighborhoods

6. Next presenters to be scheduled:
e JTA/FDOT
e CPAC’s and Neighborhoods
e proposed Urban Core Ambassador program -- Mike Haskins
e Others?
6. Discussion of a framework of agenda items the committee to work through, gather information, and

develop the recommendations to be submitted to the administration.
Topics and ideas to include in our committee’s final report due August 30.

7. “Low-Hanging Fruit”
8. Public comments
9. Announcements

10. Adjournment 2pm



