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COJ Journey Forward 
Board Meeting Minutes
October 30, 2025 


1. Welcome and Opening Chairman Remarks 
W.C. Gentry, Board Chair

Chairman Gentry called the meeting to order at 3:00 p.m. and introduced the new Board member Ms. Sylvia Perry, Editor of the Jacksonville Free Press, and guest speaker Councilman Terrance Freeman.  

[bookmark: _Hlk200465579]Members Present: Betty Burney, Bernie de la Rionda, James Ellout, W.C. Gentry, Octavius Holliday, Hilbert McDougal, Jr., Sylvia Perry, LTG (ret.) Walter Piatt, and Stephen Zona

[bookmark: _Hlk209704943]Also Present:  Councilman Terrance Freeman, Charles Griggs, Director of Community Initiatives

Members Absent: Lawrence Schmitt, Dr. Tes Tuason

2. Review/Approval of Minutes
W.C. Gentry, Board Chair

Chairman Gentry inquired if there were any additions or corrections to the minutes from the September meeting. With no amendments proposed, the minutes were subsequently approved.

3. Special Committee on Youth Empowerment  
Councilman Terrance Freeman, Committee Chairperson

Councilman Terrance Freeman, Committee Chairperson, Special Committee on Youth Empowerment, provided an overview of this committee which has been charged with  
developing opportunities to help the digital divide, offer STEM opportunities as well as job training programs with a goal of expanding the reach and impact to more of our community's youth. The Committee is also responsible for monitoring existing programs and ordinances, proposing new legislation and working in conjunction with Parks, Recreation and Community Services, Kids Hope Alliance, the Office of Economic Development and the Jacksonville Sheriff’s Office. 

The initiative targets individuals ages 16 to 24, aiming to provide workforce development opportunities for youth who may have left high school. Currently, the committee is in the planning phase and intends to conduct four meetings between October to March, with the objective of launching these initiatives in Spring 2026.

4.  Committee Reports 
W.C. Gentry, Board Chair

· Early Literacy – Ms. Burney reported that her subcommittee is actively supporting the literacy research being conducted at UNF. During their recent meeting, the committee reviewed the provider's scope, objectives, and services, while also addressing the current challenges faced by the provider and the necessary actions to effectively meet the needs of individuals. A key outcome of their discussion was the decision for committee members to visit the schools to gain direct insight into the situation. Additionally, the committee  highlighted the importance of identifying best practices and exploring innovative ideas or recommendations through research, which could prove advantageous for the board.

· School Related Projects – Mr. McDougal and Mr. Griggs convened to explore various school-related initiatives. One promising approach to enhance critical thinking skills among students is the introduction of chess as a learning tool. Additionally, establishing a forum for students to engage in peer-to-peer discussions or speak with counselors could provide essential support. Chairman Gentry proposed that the committee involve the Superintendent in upcoming Journey meetings to review these initiatives and secure his endorsement.

· Juvenile Justice – Mr. Ellout, Mr. Holliday, and Mr. Zona convened to discuss key issues surrounding juvenile justice, including the need to define its parameters and identify experts who can provide the most current research in the field. Representing three organizations, they expressed a desire to engage directly with programs in the field to assess their effectiveness and identify performance metrics. The subcommittee aims to gather insights that will lead to robust recommendations for presentation to the board. Additionally, Vicki Waytowich, Executive Director-Partnership for Child Health, has offered her expertise and is willing to collaborate with the subcommittee.

· Re Entry – This subcommittee has not yet met but is in the process of arranging logistics for an upcoming gathering. The original Jacksonville Journey Report, referred to as The Butterfly Book, will be provided to Mr. De la Rionda’s subcommittee to aid in pinpointing the essential elements to monitor for their programs. Before the subcommittee meeting takes place, they must issue a public notice, record minutes, and designate a public space for attendees to access the meeting.



5.  Administrative Update    
Charles Griggs, Director of Community Initiatives

Effective October 1, 2025, the complete budget for Jacksonville Journey Forward has been approved, which signifies that funding for the providers is now aligned with the levels proposed during the budgeting process. Term sheets for the selected providers have been created and are currently being finalized. Staff members have engaged with the providers to clarify the scope of work and outline expectations concerning deliverables and reporting requirements.

Mr. Griggs and Mr. Gentry have met with all relevant parties, and they are aware of their responsibilities and the reporting expectations to this board. The term sheets for the providers have been distributed to the appropriate subcommittees for their review, particularly concerning compensation matters. It has been communicated to them that we do not expect hard, deliverable reports until around March or April, allowing them sufficient time to initiate their activities. Notably, Family Support Services is expanding from one location to two, which necessitates a ramp-up period. While we do not anticipate active reporting until that time, we will continue to monitor their progress and provide updates on their activities before they submit concrete data in the future.

Board members wishing to adjust any reporting data points should contact Mr. Griggs, who will coordinate with the providers to gather the necessary information. Additionally, when the Superintendent meets with the Board, they aim to clarify the county's stance on suspensions compared to in-school suspensions. Mr. Gentry suggested that the Board compile a list of discussion topics for the Superintendent, ensuring he is prepared to address their concerns during the meeting.

Mr. Griggs and Mr. Gentry have been collaborating with the Jacksonville Reentry Coalition, which is planning to organize a one-day reentry conference in Jacksonville aimed at empowering second-chance citizens and facilitating their successful reintegration into society. Comprising approximately 15 partners in the reentry sector, the coalition convenes monthly to enhance coordination among their individual efforts, as many have been operating independently throughout the community. The primary objective of the conference is to create a collaborative platform that addresses the challenges of employment, housing, and social stability faced by returning citizens. This event will unite government agencies, community organizations, employers, and service providers to exchange best practices, devise strategies, and offer direct access to resources that foster successful reentry and minimize recidivism. The coalition is seeking partnership from Journey Forward and the city, either through financial contributions or in-kind support, or both. We are currently assessing our internal resources, particularly through our grants and compliance division, to determine if any unencumbered federal funding aligns with the conference's objectives, with the event tentatively scheduled for May or June. Our aim is to explore potential support based on available funds from past JAG allocations or current specific funding, and if feasible, Mr. Griggs will present a proposal to the board for approval.



While Mr. Griggs and Mr. Gentry have finalized the outcomes from the board retreat and strategic planning sessions, the selected vendor has yet to be informed, and we expect to notify them either today or tomorrow. The chairman and I are scheduled to meet with the vendor next week to facilitate this process. We are also working to coordinate with Board members’ schedules to set a date for the board retreat as soon as possible, ideally before the end of the year, so we can start January with a clear direction. Furthermore, since the upcoming conference will focus on resource providers rather than direct citizens, we are looking for specific in-kind or financial contributions to support our ongoing initiatives. As the Board finalizes the location for the upcoming meeting, Mr. Zona has graciously offered his assistance, provided the vendor is a 501(c)(3) organization.

6.  Public Comment

John Nooney expressed his intention to pursue a Jacksonville Journey Forward resolution that acknowledges his contributions to the Florida Inland Navigation District. This initiative is part of a potential land acquisition project aimed at benefiting all residents of Duval County.


7.  Adjourn

The meeting was adjourned at 4:15 p.m. 
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