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November 29: | attend the bond rating meetings with JEA Board Chairman Alan Howard, Managing
Director CEO Paul McElroy, CFO Melissa Dykes, and Treasurer Joe Orfano. Ineach of
the 3 meetings, Chairman Howard closes the discussions by alerting the rating
agencies to remarks made on November 28 by outgoing Board Chairman Tom
Petway expressing his personal opinion that the JEA Board should consider
privatizing JEA. Chairman Howard assures each rating agency the statement was not
a sentiment of the entire Board, and that it has not been the first time privatization
has come up for consideration.

January 31: CM Dennis calls a noticed meeting with CM Crescimbeni to discuss the possible sale
of JEA. [Exhibit 1]

February 1: Jeneen Sanders (Executive Assistant to the Council President) receives an afternoon
: call requesting an urgent meeting with Ali Korman Shelton and Brian Hughes, i.e.
meet this week. NOTE: This is a 5" week during tax season and | am not at City Hall. .
| have a full schedule already set for February 2 and Ms. Sanders is working to see if |
can accommodate a meeting. [Exhibit 2]

February 2. At 7:28 am, Brian Hughes texts me directly asking for time on my calendar today. |
respond that | may have time after a 3:00 pm meeting. [Exhibit 3]

February 2: At 9:26 am, | receive a 3-minute call from Ali Korman Shelton saying it is not
necessary to meet today, she appreciates me attempting to arrange my schedule to
allow a meeting and says not everyone in the Mayor’s Office appreciates that Council
Members hold part-time positions and have schedules unrelated to City Council
business. We can meet on Monday, February 5. She says the purpose of the
meeting is JEA.

February 5: At 1:00 pm, | meet with Ali Korman Shelton and Brian Hughes. Hughes says: the
PFM report will be coming out in the next couple of weeks and they are trying to
determine the best way to make sure that all the appropriate stakeholders get the
information at the same time. Hughes laments the recently noticed meeting (CMm
Dennis and CM Crescimbeni) saying “I guess any of your colleagues can just call a
meeting.”

Hughes asks if | would be open to a joint meeting of the City Council and the JEA
Board; discusses the benefits of a single meeting (including the media not having
access/reporting before the City Council can receive the information); mentions if the
“20 of you” (City Council and Mayor Curry) agree to move forward with next steps in
the process (to issue an RFP), we could agree to do so at that meeting. | respond the
only way the City Council could express such agreement is through legislation, which
is a 5-week process. Mr. Hughes indicates we are not approving a sale and he didn’t
understand why we needed 5-weeks to approve moving forward; he did not
understand why anyone would not want to know the true value of JEA. | say | would
not support emergency legislation. Ali Korman Shelton and Brian Hughes then uses
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February 7:

February 8:

February 9:

the pension legislation passed early in the process as justification the City Council has
passed legislation on an emergency basis (the legislation to ask the state legislature
to change law to allow the sales tax to be used for pension was passed on an
emergency “in and out” basis and the pension referendum language was passed on a
1-cycle emergency basis). | respond there was appropriate reasoning to approve
those pieces of legislation on an emergency basis, i.e. session was starting and the
Administration was working to effect an October 1, 2017 implementation,
respectively.

Hughes explains the need to move forward quickly: the advisors, attorneys, and
other consultants that might assist in the process of a potential sale are all being
engaged by prospective buyers and leaving the City of Jacksonville with a smaller
pool of experts from which to choose. He asks that | consider emergency legistation.

The meeting ends at 1:30 pm with me saying | will consider a joint meeting and

emergency legislation. [Exhibits 4A and 4B]

At 3:39 pm, | receive an e-mail from Jordan Pope, JEA Manager Government Affairs,
providing the draft PFM “Valuation” Report.

At 2:30 pm, | have a (previously scheduled) meeting with Ali Korman Shelton. At
approximately 3:15pm, she says: “et's talk about my favorite subject, JEA” Ms.
Shelton then revisits the topic of whether or not | would be open to a joint meeting
of the City Council and the JEA Board. | respond that | am not sure [ fully connect to
the value of having a joint meeting citing the “culture” implications of removing the
JEA Board from their normal environment and processes so the City Council could
hear a report the JEA Board requested. | eventually relent and say | would entertain
a joint meeting, but not at my request as [ did not find it necessary.

Our meeting concludes at 3:30 pm.

At 4:58 pm, | receive a text from Ali Korman Shelton asking if 1 am still at City Hall.
NOTE: |am at a 5:00 pm meeting off site. [Exhibit 5]

At 5:15 pm, | receive a text from Ali Korman Sheltén asking me to call her. [Exhibit 5]
At 6:30 pm, | call Ali Korman Shelton. She says, “Hey, sarry to bother you. Um, |
should be a psychic. Paul McElroy called this afternoon and requested a joint
meeting of the City Council and JEA Board. That's all | know, you should be hearing

from him, just wanted to let you know as soon as | knew.”

In the morning, Jeneen Sanders. calls to tell me | have received a hand-delivered

-envelope from JEA and it was wrgent that 1 receive the envelope and that Paul

McElroy would like forme to call him. 1 instruct her to open envelope and describe
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February 12:

its contents; she reads me the letter dated the same day requesting a joint meeting
of the City Council and the JEA Board. [Exhibit 6]

The same morning, ! call Paul McElroy. He wants to discuss verbally his request for a
joint meeting to receive a presentation of the final PFM report, which would be ready
on Eebruary 14. 1ask him to help me understand the importance of such a meeting.
Mr. McElroy reiterates the desire for all stakeholders to receive the information at
the same time, and explains the value of the City Council benefitting from questions
posed by the JEA Board and the JEA Board benefitting from questions posed by the
City Council. NOTE: At this time, | have not seen the letter; | have only heard it, as
read aloud by Ms. Sanders.

We then began discussing the rules of procedure of how | might format the joint
meeting and | ask if the JEA Board would be taking any action at the meeting. Mr.
McElroy responds, “Oh, no.” | respond the City Council would not be taking action
either. Mr. McElroy noticeably pauses and says he thinks 1 should choose a form of
meeting that would allow the City Council to take action at the meeting. Shocked to
hear Mr. McElroy’s suggestion, and on the heels of being asked by Mayor Curry’s
administration to consider taking action ata joint meeting, | make myself
uneguivocally clear to Mr. McElroy that the City Council would not be taking action at
this meeting on such a significant matter when we had not yet received advice from
the Council Auditor or the General Counsel. Mr. McElroy responds, “Understood.”

{ thank Mr. McElroy for the call and tell him | would consider his request.

For the remainder of the day, Jeneen Sanders receives calls at (approximate) hour
intervals from Mr. Jordan Pope, JEA Manager Government Affairs, inquiring as to
whether or not | had made my decision to call a joint meeting. One of the calls is
after hours to her personal cell phone.

lissue my letter of response to Mr. McElroy respectfully declining his request fora
joint meeting. [Exhibit 71

Mayor Curry’s administration contacts various Council Members seeking 7 members
to call a Special Meeting of the City Council (in accordance with Council Rule 4.103.
Mayor Curry’s administration is unsuccessful in obtaining more than 4 Council
Members agreeing to call a meeting.

Mr. Brian Hughes meets with a Council Member in the Council Members’ office. The
meeting is heated (described as a “yelling match”). When Mr. Hughes leaves the City
Councit offices, he encounters Ms. Jeneen sanders in the 4™ floor atrium walk area
between City Council offices and the Mayor’s Office.
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February 13:

At 2:59 pm, Ali Korman Shelton distributes via citywide e-mail a notice issued by
Mayor Lenny Curry calling a Special Meeting of the City Council for Wednesday,
February 14 at 3:00 pm. [Exhibit 8]

NOTE: Council Rule 4.103 specifically states: The Mayor, or the President, or seven
or more Council Members may call a special meeting of the Council upon not less
than twenty-four hours notice to every Council Member. Notice of the call of such
special meeting shall be in writing, signed by the party or parties making the calland
shall be served on every Council Member. The notice shall state the business to be
transacted at such meeting, and no other business than that so specified shall be
transacted.

In the morning, Mr. Jordan Elsbury, Mayor’s Office, attempts hand delivery to Dr.
Cheryl Brown, Director City Council, of a proposed agenda for the special meeting on
February 14, [Exhibit 9] ‘

With the full understanding of Council Rule 4.201, Dr. Brown refuses to accept
delivery of the proposed meeting agenda.

NOTE: Council Rule 4,201 states: The President, orin his/her absence, the Vice
President, or in their absence, the Rules Committee Chair, shall preside over all
meetings of the Council. In the absence of the President, the Vice President and the
Rules Committee Chair, at the hour fixed for any meeting, the Council Secretary, ora
designee of the Council Secretary, shall call the Council to order, whereupon a
temporary chair shall be elected by the Council Members present. Upon the arrival of
the President or Vice President or the Rules Committee chair, the temporary chair
shall refinquish the chair upon the conclusion of the business immediately before the
Council.

At 9:52 am, Ali Korman Shelton distributes via citywide e-mail Mayor Curry’s
proposed agenda for the February 14 Special Meeting of the City Council.

At 10:13 am, Dr. Cheryl Brown responds to all: Thank you for communicating the
Mayor’s Agenda. The Council President will be preparing her own Agenda in
accordance with the Rules of the Council of the City of Jacksonville, Rule 4.302.

NOTE: Council Rule 4.302 states: Special Meetings. The business of the Council shall
be taken up at a special meeting for consideration and disposition in the following
order:

1. Call to order

2. Invocation and pledge of allegiance

3. Roll call of the Council Members

4. Reading of the notice of special meeting

5. Approval of minutes of previous meetings
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6. Consideration of business for which the meeting was called, in the general

order stated in Rule 4.301.
7. Comments from the public 8. Adjournment

February 14: At 3:00 pm, the special meeting of the city council takes place, as noticed.



EXHIBIT 1

117 West Duval Street

GARRETT L. DENNIS City Hall, Suite 425
Council Member Jacksonvllle, Florida 32202

Disict 9 OFFICE OF THE CITY COUNCIL o 60206

E-Mail: garrettd@coj.net TDD (904) 630-1580

January 31,2018
(5:00 p.m.)

Meeting Notice

Notice is hereby given that Council Member Garrett Dennis will meet with Council Member
Crescimbeni on Tuesday, February 6, 2018, at 1:00 p.m. in Conference Room A, 117 West
Duval Street, Suite 425, City Hall, St. James Building, Jacksonville, FI. 32202. The purpose
of the meeting is to discuss the possible sale of JEA.

All interested parties are encouraged to attend.
Please contact Sandra Lane-Smith, ECA District 9 at (904) 630-1849 for additional information.
GD:sls

ce: Council Members/Staff
Cheryl L. Brown, Director/Council Secretary
Carol Owens, Chief, Legislative Services Division
Jessica Matthews, Supervisor Legislative Services Division
Jeff Clements, Chief, Research Division
Kristi Sikes, Chief, Administrative Services Division
CITYC@COJ.NET
Electronic Notice Kiosk — 1% Floor City Hall
Public Notice System — City Council Web Page
Media Box
File Copy




Newr

NNew H Month Schedule § Cpen  Caleadsr Share Publlsh  Calzndar
Appoiniment Keching ftems ™~ i

View .| Catendar~ Groups ~ - Calendar Calzadar Galine = Perralssions.
Munage Cotendees & -1 Shate: . s

raska: O Ak iaske § Completéa bagks:




L} 94% @)

Fri, Feb 2, 7:28 AM EXBIT 3

iMessage




EXHIBIT LA

[Siiren Calendur -5

St Share  Publizh  Catendus
Calendur Calendar Cnline ~ Permission
e i SPARE

Cajendar

Gpen
stendar = GroLpS

Month Scheduie
v Vew |
. Manage Culeadsrs

New New  New Today NextT
tment Meeting, et Days
1o GoTal

Agrpaln;
4« » February 4 - 10,2018




EXHIBIT HB

Brosche, Anna

Subject: Meeting with CP Brosche with Ali and Brian
Location: CP Brosche's office

Start: Mon 2/5/2018 1:00 PM

End: Mon 2/5/2018 1:30 PM

Show Time As: Tentative

Recurrence; (none)

Meeting Status: Not yet responded

Organizer: Korman Shelton, Allison

Jeneen,

Per our discussion on Friday and if you already sent the invite (it was not on my calendar and | know you said you were
sending it), please disregard.
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EXHNBIT 6

21 West Church Strast
Jacksonvile, Floridar 32202-3139

February 9, 2018

Ef‘* The Honorable Anna Lopez Brosche

President, Office of the City Council
117 West Duval Street, Suite 425
Jacksonville, FI, 32202

ELECTRIC Dear Council President Lopez Brosche:

' Public Financial Management, Inc. — the consulting firm contracted by JEA to
woATER conduct evaluation and privatization research on behalf of the JEA Board — has
informed us that it will conclude its work by the morning of Wednesday,
February 14, 2018. In order to ensure that City Council, Mayor Curry’s
Administration, JEA Board Members and senior leadership, as well as media
and the people of this community all share in the final draft together, JEA would
respectfully request you convene a Special City Council Meeting on that day,
February 14, in the afternoor.

$ EWER

This meeting would facilitate a brief introduction by Board Chair Alan Howard
followed by a presentation of an Executive Summary by the lead JEA
Consultant, and then the distribution of the report in its complete and final
version. Additional actions or inquiry after that would of course be at the
discretion of City Council, and JEA stands ready to be of assistance to you and
your colleagues. :

The goal of JEA leadérship is'to ensure the most expeditious distribution to all
of Jacksonville’s stakeholders. We always appreciate the opportunity to serve
the customers of JEA, and stand ready to work with policymakers to ensure
continued success.

Sinc\e?y,
Tl
¢ .
/Paul McElroy
Managing Director/CEO

Cce:
Alan. Howard, JEA Board Chair
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Mz, Paul McElroy
February 12,2018
Page 2 of 2

As stated in the draft report released last week, “A privatization of the JEA enterprise would likely
represent the largest and most complex municipal privatization in the United States.” The draft report
also outlines a sale process containing six phases, the first of which is reaching consensus regarding a
commitment to the sale process and the fourth of which is to seek indications of interest from potential
buyers. It is not prudent to put my colleagues in a position to take action to jump to the fourth phase
befare we have all of the facts and information at our disposal to ensure we agree on phase one.

With all due respect, I am declining the opportmnity to hold a Special City Council Meeting on
February 14, 2018, This potential transaction would have a significant impact on the Northeast
Florida region and the City Council will be deliberate and transparent in its due diligence. To the
extent any of my colleagues are interested in participating in the presentation to the JEA Board, I trust
you will advise us of the date this will take place. Ialso extend my thanks to you for your offer of
access to you, your leadership teant, the JEA Board and the consultant at any point and as often as
necessary in our deliberations.

Sincerely,

/i

{ ) /)
LB opche
Anna Lopez Brosche

ce: Honorable Council Members




TO:

FROM:

RE;

XC!

EXHRIT &

OFFICE OF THE MAYOR
117 West Duval Street, Suite 400
Jacksonville, Florida 32202
February 12, 2018
(3:00 p.m.)

NOTICE OF SPECIAL MEETING OF THE COUNCIL

Honorable Members of City Council
JEA Board

The Honorable Mayor Lenny Curry

Special Meeting of the City Council and JEA; JEA Presentation of Public Finance Management, Inc.

Final Evaluation Report

In accordance with the provisions of Council Rule 4.103 the Mayor of the Gity of Jacksonville hereby calls a
Special Meeting of the City Council and the JEA to be held Wednesday, February 14, 2018, at 3:00
p.m., in the Council Chambers, 1* Floor City Hall St. James Building.

The purpose of the meeting is to, at the request of JEA CEO Paul McElroy, introduce and facilitate
the JEA’s presentation of its final evaluation report prepared by Public Finance Management, inc., to
distribute the final report in its final version, and to entertain any Inquiry, comments or questions

related to same.

Please mark your calendars accordingly. All interested parties are invited to attend.

Honorable Anna Lopez Brosche
Honorable Scott Wilson
Honorable Sam Newby
Honorable Thomas Hazouri
Honorable Reginald Brown
Honorable Joyce Margan
Honorable Al Ferraro
Honorable Matt Schellenberg
Honorable Greg Anderson
Honorable Danny Becton

JEA Board Members
JEA CEO, Paul McElroy

Cheryl L. Brown, Director/Council Secretary
Jason Gabriel, OGC
Margaret Sidman, OGC

Honorable Aaron Bowman
Honorable Doyle Carter
Honorable John Crescimbeni
Honorable Garrett Dennis
Honorable Katrina Brown
Honorable Reginald Gaffney
Honorable Lori Boyer
Honorable Jim Love
Honorable William Gulliford

Kyle Billy, Council Auditor
CityC@coj.net - Web posting



EXHIBIT 9

OFFICE OF THE MAYOR
117 West Duval Street, Suite 400
Jacksonville, Florida 32202
February 14, 2018
(3:00 p.m.)

SPECIAL MEETING OF THE COUNCIL AGENDA

Spectal Meeting of the City Council and JEA; JEA Presentation of Public Finance Managerment, Inc.
Final Evaluation Report

Pursuant to Council Rule 4.302 the agenda shall be as follows:
Call to order
invocation & Pledge of Allegiance
Roll call of the Council Members
Reading of the Notice of Special Meeting:
The purpose of the meeting is to, at the request of JEA CEO Paul McElroy, introduce and facilitate
the JEA's presentation of its final evaluation report prepared by Public Finance Management, Inc., to
distribute the final report in its final version, and to entertain any Inquiry, comments or questions
related to same,
Consideration of business for which the meeting was called:
a. Introduction by JEA Board Chair Alan Howard
b. Multimedia presentation of the executive summary of the final report by Public Finance
Management, Inc.

Distribution of final report
Question & answer

oo

Comments from the public

Adjournment



