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Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Firm: Reply 1

Evaluator:

Juli Crawford

i this ITN (20% Weighted Value)

espo?dents must indic?te c|fzar|v_ and specifically how their Reply would allow JEA Exceptional S5od Adequate ek adediate
to achieve the goals outlined in this ITN 3
(4 points) (3 points) (2 points) (0 points)
itment (15% Weighted Valu T
|
: ~ |A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The must provide ion regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
billing, and history, experience with
|purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:
1L ity of utilif issi d i ti t
ongevity of utilty o operarons greater Exceptional Good Adequate Poor Inadequate
than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as 1D Power or other comparable sources;
3.Corporate culture ing a long-te to operations;
4.Strong focus on mai ing reliability and minimizing time of disrupti and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
~ |commitment
(4 golnts) (3 points) {2 points) (1 point) (0 points)
2 i and to Jack ille (10% Weighted Value)
>
§ Respondents will be treated favorably for their willingness to make commitments to
the City of will be treated favorably based on .
7 E: ti d t
£ | 2bity o demonsirate howthey may crve economic develapment and job creation | <P Good Adegyate Poor Iradequate 3
3 in the City of Jacksonville
2 (4 points) (3 points) (2 points| (1 point) (0 points|
Il and (10% ighted Value)
§ will be on the basis of their willingness to make certain
to i with JEA's goals of:
_ |LProtection of certain employee retirement benefits;
g |2.Mai of i and benefits for
2 £ i
§ B e (3) years; and xceptional Good Adequate Poor Inadequate 3
g 3.Confirmation to funding of retention payments to all full-time employees of 100%
g of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
b
3
£
ik (4 points) (3 points) (2 points) (1 point) {0 points)
ion Plan (15% Weigl Value)
H
> Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 1.Position the business for the future;
i 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 5
é 3.“Future-proof” the utility business.
only in providing Replies related to potential
é new business opportunities or innovation or disruption of JEA’s business are strongly
§ encouraged to do so
(4 points) (3 points) (2 points) (1 point) (0 points)
ental, Social and Governance (10% Weighted Value)
3 Respondents will be treated favorably for their willingness to make commitments,
|including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 0
the maintenance of an equitable workforce and management team
!4 Eo_lnul (3 ﬂms! (2 points) (1 point) (0 Eolntsl
; Com St dship (10% Weighted Value) A
Respondents will be treated favorably for their willingness to make commitments to
the City of Jat.:kst_:nvllle ar.\d surrounding r.ommunlﬂes,- including, b.uk not Ii-mited. to, Exceptional Good Adequate Poor Inadequate
activities, an ongoing T 3
plan and comprehensive storm responsiveness plans
4 points| 3 points} (2 points) (1 point) (0 points)
2 __ Financial Stability (10% Weighted Value) R
Respondents will be treated favorably based on long duration and/or permanent
| capital availability. Additional merit will be placed on wil and Good Adequate Poor Inadequate 3
ability to continue growth investments in JEA
{apoints] | (Spoints) | (2points) | (ipoiny | (0points




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

2 |Respondents must indicate clearly and specifically how their Reply would allow JEA

Proposal to Achieve

Firm: Reply 3

Evaluator:

Juli Crawford

T

E/

in this ITN (20% Welghted Value)

| A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its!
|experience, knowledge, skills, and abilities for owning, operating, and managing
|electric generation, transmission, distribution, and water systems or other complex
|business entities.
Specific information regarding experience in other customer service areas, including
billing, and resolution history, experience with
{purchases of other utility systems, customer question management, and emergency
{repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
1.Longevity of utility i ission, and di perations greater

 {to achieve the goals outlined in this ITN Exceptional Good Adequate Poor Inadequate 2
(4 points) (3 points) (2 points) (1 point) (0 points)
; mitmant (15% Weigh =

Exceptional Good

Adequate

Poor

Inadequate

the maintenance of an equitable workforce and management team

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,

activities, i an ongoing i i
plan and comprehensive storm responsiveness plans

Exceptional Good

than 5 years; 4
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture ing a long-t to
§ 4.5trong focus on ining reliability and i time of disrupti and
5.Focus on maintaining rate stability for customers, as illustrated through historical
 |rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
C {ponts) 1 2 Bpoint) | (2t ] —(tpeiny ] (0 poie)
eX il and Benefits to Jacksonville (10% Weighted Value)
3
°
¢ § |Respondents will be treated favorably for their willingness to make commitments to
; the City of i ti will be treated favorably based on i
E; i Good d te P Inadequat
B to cemonsirata how they ey drve conomic developmen and Jobereation, | EX°<PHona o2 Adequate oor nadequate 4
3 in the City of Jacksonville
£ (apoints) | (3points) | (points) | (tpoiny | (0points)
1! and {10% ighted Value)
g_ Respondents will be evaluated on the basis of their willingness to make certain
to with JEA’s goals of:
| ion of certain benefits;
2 of i { and benefits for|
E; Adi t Py [ it
é three (3) years; and xceptional Good equate oor nadequate "
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
ion Agreement approved by the Board of Directors on July 23, 2019
a
{4 points) (3 points) (2 points) (1 point] {0 points)
Plan (15% Weighted Value)
7ot Respondents should provide initiatives under which they will be committed to
~|provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1Position the business for the future;
5 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
é 3.“Future-proof” the utility business.
P y, only in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so
(4 points) (3 points) {2 points) (1 point) (0 points
Environmental, Social and (10% Weighted Value) i :
| Respondents will be treated favorably for their willingness to make commitments,
{including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3

Adequate

Poor

Inadequate

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on wil and

ability to continue growth investments in JEA

Good

Adequate

Poor

Inadequate

{4 points) (3 points)

{2 points)

0 points)




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 4 Evaluator: Juli Crawford
eve IEA's Goall :
Respondents must indicate clearly and specifically how their Reply would allow JEA .
E; ti | G Ad {
{to achieve the goals outlined in this ITN Heepliond ood equate Poor Inadequate A
(4 points) (3 points) (2 points) (1 point) (0 points)
xperience and Customer Commitment (15% Weighted Value) : i
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
; experience, knowledge, skills, and abilities for owning, operating, and managing
lectric generation, transmission, distribution, and water systems or other complex
 |business entities.
| Specific information regarding experience in other customer service areas, including
billing, i and fon history, experience with
‘| purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
BLGRgeVIySutity: and operations greater Exceptional Good Adequate Poor Inadequate
{than 5 years; 4
2.Successful customer relations demonstrated through customer outreach, surveys
such as ID Power or other comparable sources;
3.Corporate culture demonstrating a long-term commitment to operations;
4.5trong focus on ining reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
|Where available, Respondents should also include a history of their customer rates
for the past 10 years. are to provide any
information they believe relevant to demonstrate their experience and customer
Eae : (4 points) (€] g‘olnts! {2 points) {1 point) (0 points)
g and Benefits to ille (10% Weighted Value) )
§ Respondents will be treated favorably for their willingness to make commitments to
- |the City of will be treated favorably based on .
E; ti | Good Ad t P [
§ ability to demonstrate how they may drive economic development and job creation | = oP on2 0| equate oar nadequate 3
g in the City of Jacksonville
e (4 points) (3 points) (2 points) (1 point) (0 points)
ion and fits (10% g Value)
g Respondents will be evaluated on the basis of their willingness to make certain
to i with JEA's goals of:
. of certain benefits;
= 2.Mai of and benefits for
3 tional Good Ad te Py
2 i v 3fyesrsrand xceptiona 00 equate oor Inadequate g
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
i (4 points) (3 points) (2 points) (1 point) (0 points)
Plan (15% Weighted Value)
;‘ Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 1.Position the business for the future;
ﬁ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
£ 3.”Future-proof” the utility business.
A P Y. only i in providing Replies related to potential
é new business opportunities or innovation or disruption of JEA’s business are strongly
g encouraged to do so
(4 points) (3 points) {2 points) (1 point) (0 points)
1, Social and (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate o
he maintenance of an equitable workforce and management team
(4 points 3 points 2 points (1point)
/ ~_Community Stewardship (10% Weighted Value| i
Respondents will be treated favorably for their willingness to make commitments to
he City of Jackso and Including; butnotiimitedto; || ooy Good Adequate Poor Inadequate
activities, an ongoing ' 3
lan and comprehensive storm responsiveness plans
g |3 (O poins)
__Financial Stability (10% Weighted Value] L
espondents will be treated favorably based on long duration and/or permanent
apital availability. Additional merit will be placed on wi and Good Adequate Poor Inadequate 3
ability to continue growth investments in JEA
(4 points) (3 points) (2 points) {1 point) 0 points]

Total Score|
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Solicitation 127-19 ITN for Strategic Alternatives

' |Respondents must indicate clearly and specifically how their Reply would allow JEA

Evaluator:

Juli Crawford

Environmental,

espondents will be treated favorably for their willingness to make commitments,
ncluding, but not limited to, sustainability initiatives, renewable energy goals and
|the maintenance of an equitable workforce and management team

E; i Inad i{
to achieve the goals outlined in this ITN Aceptianal Gead Adequate Poor nacequate "
(4 points) (2 points) (1 point) (0 points)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
i regarding in other customer service areas, including
billing, and history, exp with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
" 5 i
and aprations geeater Exceptional Good Adequate Poor Inadequate 3
|2.5uccessful customer refations demonstrated through customer outreach, surveys
such as D Power or other comparable sources;
3.Corporate culture along-term to
4.5trong focus on reliability and time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
|rates
Where available, Respondents should also include a history of their customer rates
|for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
i (4 points) (3 points| ints) {1 point) (0 points)
1 and Benefits to Jacksonville (10% Weighted Value)
2
§ Respondents will be treated favorably for their willingness to make commitments to
; the City of will be treated favorably based on v
E: | Ad P Inad
& ity Yo demonsirate o they may crve econornc development and job creation | P10 oo sqiate 98 nagedyats 2
E in the City of Jacksonville
2 {4 points) (3 points) (2 points) (1 point) (0 points
I and (10% ighted Value)
_‘.: Respondents will be evaluated on the basis of their willingness to make certain
i to with JEA's goals of:
__|L.Protection of certain employee retirement benefits;
22 of I and benefits for|
3 Excepti P Inadequat
B8 e (3) years: and xceptional Good Adequate oor nadequate &
3.Confirmation to funding of retention payments to all full-time employees of 100%
 {of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
>
-4
(4 points) (3 points) {2 points) {1 point) {0 points)
l ion Plan (15% Weighted Value)
s
2 Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
. assets of JEA in order to achieve the following:
2 |1Position the business for the future;
5 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
E' 3.“Future-proof” the utility business.
T only in providing Replies related to potential
; new business opp or or disruption of JEA’s business are strongly
3 ~ |encouraged to do so
(4 points) {3 points 2 points] (1 point) (0 points)

Social and Governance (10% Weighted Valu

o)

Exceptional Good Adequate

Inadequate

Respondents will be treated favorably for their willingness to make commitments to
{the City of and including, but not limited to,

olunteer activities, charitable an ongoing ity relationshi
|plan and comprehensive storm responsiveness plans

4

Exceptional Good Adequate

Inadequate

“{Respondents will be treated favorably based on long duration and/or permanent
apital availability. Additional merit will be placed on and

(0 paints] |

Good

|ability to continue growth investments in JEA

Adequate

Poor

Inadequate

{4 points} {2 points]

(L point)

{0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 6 Evaluator: Juli Crawford

|Respondents must indicate clearly and specifically how their Reply would allow JEA ,
| to achieve the goals outlined in this ITN Exceptional Good Adequate Poor Inadequate v
(4 points) (3 points) (2 points) (1 point) (0 points)
_____ Experience and 5% Weigh alue)

| A summary of experience managing related or similar operations of comparable size
{and scope to IEA is required. The Respondent must provide information regarding its

experience, knowledge, skills, and abilities for owning, operating, and managing

electric generation, transmission, distribution, and water systems or other complex

business entities.

Specific information regarding experience in other customer service areas, including

: billing, i and ion history, experi with

- |purchases of other utility systems, customer question management, and emergency

{repair reply times should be included. Replies demonstrating the following will be

 |treated favorably:

ALangevity of ity generation; and operationsigreater Exceptional Good Adequate Poor Inadequate

than 5 years; 3

~ |2.5uccessful customer relations demonstrated through customer outreach, surveys

such as 1D Power or other comparable sources;

3.Corporate culture demonstrating a long-term commitment to operations;

4.Strong focus on ining reliability and minimizing time of di: and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment

(4 points) (3 points) {2 points) {1 point) (0 points)

r

4; 5 . and Benefits to Jacksonville (10% d Value)
2
Respondents will be treated favorably for their willingness to make commitments to
the City of will be treated favorably based on Exceptional Good AdEG S PEi It g

ability to demonstrate how they may drive economic development and job creation
in the City of Jacksonville

to Jacksonville (10% Weighted Value)

(4 points| (3 Eolnts) {2 points) (1 point] {0 points)

ploy and (10% igh Value)
-4
Respondents will be evaluated on the basis of their willingness to make certain
i to i with JEA’s goals of:
1. ion of certain i benefits;
2 |2Mai of i ion and benefits for|
o2
B2 lthree (3) years; and Exceptional Good Adequate Poor Inadequate 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on luly 23, 2019
g
iy
3
s {4 points) {3 points) (2 points) {1 point) {0 points)

Plan (15% Weighted Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
1.Position the business for the future;
2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
3."Future-proof” the utility business.

d only in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so

Innovation Plan (15% Weighted Value)

(4 points) (3 M {2 points) (1 point) (0 points
Environmental, Sacial and Governance (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the maintenance of an equitable workforce and management team

{0 points)

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to, 2

by - " ” g( nitles, inclucing not fimite " el Exceptional Good Adequate Poor Inadequate
 |volunteer activities, charitable an ongoing 3
plan and comprehensive storm responsiveness plans

(Epoin) |0 poins]

|Respondents will be treated favorably based on long duration and/or permanent
| capital availability. Additional merit will be placed on wi and Good Adequate Poor Inadequate ]
ability to continue growth investments in JEA

{apoints) | (3 points| (2 points {1 point) (0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 7 Evaluator: Juli Crawford

Respondents must indicate clearly and specifically how their Reply would allow JEA Exéaptional Good Adequate Poor Inadequate
to achieve the goals outlined in this ITN a

{4 points) (3 points) (points) | (1 point) (0 points)
t (15% Weighted Vall e
Py

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

Specific information regarding experience in other customer service areas, including
customer billing, complaint management and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
reated favorably:

1.Longevity of utility i ission, and distributi greater
han 5 years;

2.Successful customer relations demonstrated through customer outreach, surveys
[such as 1D Power or other comparable sources;

3.Corporate culture ing a long-term i to operations;

4.5trong focus on maintaining reliability and minimizing time of disrup ; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

|Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer

Good Adequate Poor Inadequate

Wdpolnts) 2oL poinG}

Economic Development and Benefits to la

(2 points, {1 point) (0 points|
le {10% Weighted Value) :

Respondents will be treated favorably for their willingness to make commitments to
the City of will be treated favorably based on
ability to demonstrate how they may drive economic development and job creation
in the City of Jacksonville

Exceptional Good Adequate Poor Inadequate

o Jacksonvile (10% Welghted Value)

(4 points] (3 golms] (2 poiats) (1 Elnt' {0 points|
and fits (10% ighted Value)

Respondents will be evaluated on the basis of their willingness to make certain

to i with JEA's goals of:
| L.Protection of certain employee retirement benefits;
é 2.Mai of ion and benefits for
three (3) years; and
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

Exceptional Good Adequate Poor Inadequate 3

{4 points) (3 points) (2 points) {1 point) {0 points)
Plan (15% Weighted Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
3.“Future-proof” the utility business.

Separately, Respondents only interested in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly|
encouraged to do so

 Innovation Plan (15% Weighted Value]

. {4 points) 3 golpts! (2 Elntsl (1 point) (0 & ints)
_Environmental, Social and Governance (10% Weighted Value). b

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
|the maintenance of an equitable workforce and management team

Respondents will be treated favorably for their willingness to make commitments to
|the City of iile and ing. i including, but not limited to,

activities, i { an ongoing i i
plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Poor Inadequate 3

Respondents will be treated favorably based on long duration and/or permanent
 |capital availability. Additional merit will be placed on and i Good Adequate Poor Inadequate 3
|ability to continue growth investments in JEA

{4 points) (3 points) (2 points) {1 point) (0 points)

Total Score|
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Solicitation 127-19 ITN for Strategic Alternatives

espondents must indicate clearly and specifically how their Reply would allow JEA
0 achieve the goals outlined in this ITN

Exceptional Good

Reply 8

Adequate

Evaluator:

Scor

ed assuming partnership

Poor

Inadequate

|and scope to JEA is required. The Respondent must provide information regarding its
|experience, knowledge, skills, and abilities for owning, operating, and managing

|business entities.

A summary of experience managing related or similar operations of comparable size

electric generation, transmission, distribution, and water systems or other complex

Specific information regarding experience in other customer service areas, including

| purchases of other utility systems, customer question management, and emergency

{2.Successful customer relations demonstrated through customer outreach, surveys
|such as JD Power or other comparable sources;

 |for the past 10 years. Respondents are encouraged to provide any incremental

billing, and history, exp with

repair reply times should be included. Replies demonstrating the following will be
reated favorably:
1.Longevity of utility
than 5 years;

and di;

operations greater

3.Corporate culture demonstrating a long-term commitment to operations;
4.5trong focus on reliability and i time of disrupti and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates

information they believe relevant to demonstrate their experience and customer
commitment

{4 points)
mer Comi

(3 points)

Exceptional Good

't (15% Weighted Valt

(2 points)

Adequate

(1 point)

(0 points)

Poor

Inadequate

tolacksonville (0% Weighted Value) | ©e

Commun

ity Stewardship (10% Weighted Valu

(4 points) (3 points) {2 points) (1 point) (0 points)
il and fits to Jack ille {10% Weighted Value)
Respondents will be treated favorably for their to make to
the City of il i will be treated favorably based on
E;
abilty to demonstrate how they may drive economic development and job creation | =*<*Po"a! Good Adeauate Roer adetiuste
in the City of Jacksonville
(4 points) {3 points) (2 points) (1 point) (0 points)
Il and (10% Value)
& |Respondents will be evaluated on the basis of their willingness to make certain
£ i to with JEA's goals of:
__ |1.Protection of certain employee retirement benefits;
2 |2mai of I ion and benefits for )
3 E;
B e (5} years; and xceptional Good Adequate Poor Inadequate
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
(4 points) {3 points (2 points) (1 point) {0 points)
Plan (15% g Value)
2 Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
1.Position the business for the future;
i 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
E 3.“Future-proof” the utility business.
only in providing Replies related to potential
3’ new business opp or il or pt of JEA's business are strongly|
/ g encouraged to do so
¢ (4 points) (3 points) (2 points) (1 point) (0 points)
g . En' I, Social and Governance (10% Weighted Value) o
Respondents will be treated favorably for their willingness to make commitments,
ncluding, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate
he maintenance of an equitable workforce and management team
(4 points] 3 points] 2 points] (1 aln_l’ (0 points)

Respondents will be treated favorably for their willingness to make commitments to

__Financial Stability (10% Weighted Value) _

Respondents will be treated favorably based on long duration and/or permanent

(£ poie]

the City of and including, but not limited to, .
E; ti | Good A 1t Py
olunteer activities, charitable contributions, an ongoing community relationship Keepyona 29 dedliate oor: fadoquate
‘{plan and comprehensive storm responsiveness plans
4 points) 3 points; {2 points) {0 points)

|capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate
bility to continue growth investments in JEA
{4 points) (3 points) (2 points) {1 point) 0 points

Total Score
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Solicitation 127-19 ITN for Strategic Alternatives

Evaluator:

Juli Crawford

the maintenance of an equitable wurkfuice and imdndgement Ledm

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,

Exceptional Good Adequate Poor Inadequate
4
{4 points) (3 points) (2 points) (1 point) (0 points)
 Experience and Customer Commitment (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
| experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
|business entities.
Specific information regarding experience in other customer service areas, including
|customer billing, complaint management and resolution history, experience with
|purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
1.Longevity of utility gt i and distribution greater Exceptional Gaid Adequate PEGF Inadequate
- than 5 years; 4
5 |2.Successful customer relations demonstrated through customer outreach, surveys
§ such as JD Power or other comparable sources;
3 3.Corporate culture ing a long-ts i to
E 4.Strong focus on ing reliability and imizing time of disrup! ; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
E rates
: é Where available, Respondents should also include a history of their customer rates
~|for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
[ ___ (4 points) (3 points) {2 points) (1 point) (0 points)
3 and Benefits to Jack ille (10% Weighted Value)
3
§ Respondents will be treated favorably for their willingness to make commitments to
% [the ity of i i will be treated favorably based on <
E | Good Ad t Poor Inadequate
£ {2bityto demonstrate how they may drie sconanic development and ob reation | EXCePoM o gt 9 2
% in the City of Jacksonville
:
ki (spoints) | (3points) | (zpointy | (1poiny) | {0points)
and (10% d Value)
g Respondents will be evaluated on the basis of their willingness to make certain
i to with JEA's goals of:
| of certain benefits;
5 . 3 5
é o andbenefitsfor| ¢ iional Good Adequate Poor Inadequate
three (3) years; and 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
{4 points) (3 points) {zpointy) {Lpoin {0 points)
Plan (15% Weighted Value)
2 Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1position the business for the future;
ﬁ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate i
s' 3."Future-proof” the utility business.
only in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly|
- 3 |encouraged to do so
(4 points) (3 points) (2 points) (1 point 0 points
nvironmental, Social and Governance (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3

""T

Respondents will be treated favorably based on long duration and/or permanent

g g 2 Exceptional Good Adequate Poor Inadequate
activities, an ongoing
plan and comprehensive storm responsiveness plans
2 points} 1
Value)

capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate
ability to continue growth investments in JEA
(points] | (points) | (zpoints] | (1poion | (0poins




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Firm:

Reply 10

Evaluator:

Juli Crawford

Respondents must indicate clearly and specifically how their Reply would allow JEA
to achieve the goals outlined in this ITN

Exceptional

Good Adequate

Poor

Inadequate

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
lectric generation, transmission, distribution, and water systems or other complex

|business entities.

Specific information regarding experience in other customer service areas, including

billing, and history, experi with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:

(4 points)

(3 points) (2 points)

(0 points)

Weighted Val

the maintenance of an equitable workforce and management team

§ Lilongevity ofutlity and fnerationsgreater Exceptional Good Adequate Poor Inadequate
& thanSyears; 3
& |2.5uccessful customer relations demonstrated through customer outreach, surveys
é such as JD Power or other comparable sources;
u' 3.Corporate culture along-term to op
g 4.Strong focus on maintaining reliability and mil time of di and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
~|for the past 10 years. are to provide any i
|information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points) (2 points) (1 point) (0 points)
&3 p and to Jack ille {10% Weighted Value)
iz
2 § Respondents will be treated favorably for their willingness to make commitments to
the City of it will be treated favorably based on .
BB .1 o dsmonstrate haiw iy may deive Ecanamlc developmentand ob ereatian |  ZXeoPonal Sood Adeaiits Fear lgdeniate 3
3 in the City of Jacksonville
2 (4 points| (3 points) (2 points) (1 point) (0 points)
ploy and (10% hted Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to i with JEA’s goals of:
b of certain i benefits;
E é e e ofss P and benefitsfor| ¢, ceptional Good Adequate Poor Inadequate .
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
{4 points) (3 points) (2 points) (1 point) {0 points
ion Plan (15% ighted Value)
g Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1.position the business for the future;
5 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 2
é 3.”Future-proof” the utility business.
P Y, only in providing Replies related to potential
new business opp\ ities or i or disrup! of JEA's business are strongly|
'encouraged to do so
{4 points) {3 points (2 ﬂn!s!‘ (1 point) {0 points)
______ Environmental, il and {10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 0

“|Respondents will be treated favorably for their willingness to make commitments to

’(O&I its)

|Respondents will be treated favorably based on long duration and/or permanent

__Financial Stability (10% Weigh! e)

- i b i
|the City of Jac.k'sz.mvllle and surroumi.mg communl([es,-mcludlng, ut not [Ir"\l!edl to, EicapHBal Gosd Adequate B inadequate
3 activities, an ongoing r
“{plan and comprehensive storm responsiveness plans

(4 points) (3 points

_{0points) |

apital availability. Additional merit will be placed on and Good Adequate Poor Inadequate
ability to continue growth investments in JEA
{4 points) (3 points) (2 points) {1 point) 0 points)

Total Score|  63.7




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 11 Evaluator: Juli Crawford

JEA's Goals|

Respondents must indicate clearly and specifically how their Reply would allow JEA
I Ad P I t
to achieve the goals outlined in this ITN Exeeptions) Good eqpate oor Ratequste -

(3 points) (2 points) (1 point) (0 points)

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

regarding in other customer service areas, including

billing, i and resolution history, with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:
Longevity of utility {{ ion, and distribution ions greater
than 5 years;
2.Successful customer relations demonstrated through customer outreach, surveys
|such as JD Power or other comparable sources;
3.Corporate culture along-term to
4.5trong focus on ining reliability and minimi time of di: i and
|5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
|Where available, Respondents should also include a history of their customer rates
 {for the past 10 years. Respondents are encouraged to provide any incremental
|information they believe relevant to demonstrate their experience and customer
~ {commitment

Good Adequate Poor Inadequate

(4 points) (3points) (2 points) (Lpoint) (0 points)
lopment and fits to Jack ile {10% Weighted Value)

Respondents will be treated favorably for their willi to make to
the City of i i will be treated favorably based on
ability to demonstrate how they may drive economic development and job creation
in the City of Jacksonville

Exceptional Good Adequate Poor Inadequate

{4 points) (3 points) (2 points) (1 point) (0 points)
and (10% Weighted Value)

| tosacksonville (10% Weighted Value)| i

Respondents will be evaluated on the basis of their willingness to make certain

to with JEA's goals of:
| of certain {{ benefits;
g 2 of y ion and benefits for
three (3) years; and
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

Exceptional Good Adequate Poor Inadequate

py {4 points) (3 points) (2 points) (1 point) {0 points)
S Plan (15% Weighted Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
| 1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
|3."Future-proof” the utility business.

P Y, only in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly|
“|encouraged to do so

{4 points) (3golnts| S (ZE, ints! (lmtl (0 ’nt
Environmental, Social and Governance (10% Weighted value)

' |Respondents will be treated favorably for their to make
3 ncluding, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate
{the maintenance of an equitable workforce and management team

espondents will be treated favorably for their willingness to make commitments to

he City of Jacksonville and surrounding communities, including, but not limited to,
activities, chari ions, an ongoing i

plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Poor Inadequate

i
‘{Respondents will be treated favorably based on long duration and/or permanent

| capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate 3
{ability to continue growth investments in JEA

{points] | Gpoint) | _Gpoms | (1 O point|

Total Score|




Evaluation Matrix

Reply 13 Evaluator: Juli Crawford

Solicitation 127-19 ITN for Strategic Alternatives

Respondents must indicate clearly and specifically how their Reply would allow JEA

E: tional
|to achieve the goals outlined in this ITN xeeptiona Good Adequate Poor Inadenuate

(4 points) (3 points) (2 points) (1 point) (0 points)
_Experience and Customer Commitment (15% Weig .

A summary of experience managing related or similar operations of comparable size
nd scope to JEA is required. The must provide regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
|electric generation, transmission, distribution, and water systems or other complex
business entities.

| Specific information regarding experience in other customer service areas, including
billing, i and ion history, i with

| purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:

LiLangevlty of otility and operations/greater Exceptional Good Adequate poor Inadequate
han 5 years; 3
|2.Successful customer relations demonstrated through customer outreach, surveys
~|such as D Power or other comparable sources;

3.Corporate culture demonstrating a long-term commitment to operations;

4.5trong focus on maintail reliability and imizing time of pti and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

|Where available, Respondents should also include a history of their customer rates

or the past 10 years. di are ged to provide any
|information they believe relevant to demonstrate their experience and customer
~ |commitment
. (4 points) (3 points) (2points) | (1point) (0 points)
: é Economic and to Jack ille {10% Weig Value)

to Jacksonville (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of itie will be treated favorably based on
ability to demonstrate how they may drive economic development and job creation

in the City of Jacksonville

Exceptional Good Adequate Poor Inadequate

(4 points| (3 points) (2 points) (1 point) (0 points)
I and (10% gl Value)

Respondents will be evaluated on the basis of their willingness to make certain

i to empl with JEA's goals of:
1.Protection of certain employee retirement benefits;
2.Mai of Il ion and benefits for|
three (3) years; and
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

Exceptional Good Adequate Poor Inadequate

Value)

{4 points) (3 points) (2 points) {1 point)
Plan (15% ighted Value)

‘|Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
|assets of JEA in order to achieve the following:

- |1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor
4 3.“Future-proof” the utility business.

3 onlyi in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly|
- |encouraged to do so

Inadequate

{4 points) (3 points) {2 points) (1 point) (0 points)
Envi tal, Social and ce (10% We Value)

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the of an equitable and team

{0 points)

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,
volunteer activities, i an ongoing T

plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Poor Inadequate

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on wil and Good Adequate Poor
ability to continue growth investments in JEA

Inadequate

{4 points) (3 points) {2 points) @

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 14 Evaluator: Juli Crawford

Respondents must indicate clearly and specifically how their Reply would allow JEA .
£ t Inadequate
to achieve the goals outlined in this ITN Acenfional Sioed Adequate nadea 3

(4 points) (3 points) (2 points) (1 point)

(0 points)
d Custom )i il

“|A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
|experience, knowledge, skills, and abilities for owning, operating, and managing
|electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
billing, and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
|repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
1.Longevity of utility ion, and distribution op greater

Exceptional Good Adequate Poor Inadequate

_ than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture along-term to
4.5trong focus on ining reliability and mi ing time of i and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
i Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
s “ (4 points] (3 D oints) (2 golntsl {1 point) (0 points)
&3 Devell d fits to Jack ille {10% Weighted Value)
i
£ £ |Respondents willbe treated favorably for their willngness to make commitments to
; the City of i i will be treated favorably based on
tional Ad te Inadequate
BRI 31 o cemonsirate how i i die conomic davetoptaentari fot reaton. | E¥ceptondl ood e il q 2
g in the City of Jacksonville
L (4 points (3 points) (2 points) (1 point] (0 points)
pl and fits (10% g Value)
Respondents will be evaluated on the basis of their willingness to make certain
to with JEA's goals of:
o of certain i benefits;
2 of i ion and benefits for|
E: i G P Inads te
é three (3) years; and xceptional ood Adequate oor nadequate 2

3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

Employee Retention and Benefits (10%

(4 points) (3 points) {2 points) (1 point) (0 points)
on Plan (15% Weighted Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
3.“Future-proof” the utility business.

Separately, Respondents only interested in providing Replies related to potential
new business opp ies or ion or disrupt of JEA's business are strongly
encouraged to do so

Innovation Plan (15% Weighted Value)

(4 points) (3 points) {2 points) (1 point) (0 points)
__Environmental, Social and Governance (10% Weighted Value)

| Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate
the maintenance of an equitable workforce and management team

Inadequate

{2 paints)

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,
activities, i an ongoing ity relati i
plan and comprehensive storm responsiveness plans

Inadequate

Exceptional Good Adequate

Respondents will be treated favorably based on long duration and/or permanent
apital availability. Additional merit will be placed on and i Good Adequate
ability to continue growth investments in JEA

Inadequate

| {apoints] | (3points) (Zpoints) {ipoint) | (0points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 15 Evaluator: Juli Crawford
. 2 n this ITN (20% Weighted Value)
i ifi i E/
Res!)ondents must indicate clea.rly and specifically how their Reply would allow JEA to Exceptional Good Adequate Boor Inadequate
achieve the goals outlined in this ITN
(4 points) (3 points) (2 points) (1 point) (0 points)
——— S —rrm
Ex) nce and Customer Commitment (15% Weighted Value)
_|A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
v |electric generation, transmission, distribution, and water systems or other complex
y business entities.
- = [Ispecific information regarding experience in other customer service areas, including
‘2 |customer billing, complaint management and resolution history, experience with
i | purchases of other utility systems, customer question management, and emergency
= |repair reply times should be included. Replies demonstrating the following will be
£ treated favorably:
o LLongevityoFutiity A greater Exceptional Good Adequate Poor Inadequate
'8" . than 5 years;
£ |2.Successful customer relations demonstrated through customer outreach, surveys
, E such as 1D Power or other comparable sources;
g 3.Corporate culture ing a long-term i to
- 4.Strong focus on maintaining reliability and minimizing time of di: i and
X g S.Focus on maintaining rate stability for customers, as illustrated through historical
£ |rates
5 |Where available, Respondents should also include a history of their customer rates for
) '§ ~|the past 10 years. Respondents are encouraged to provide any incremental
o they believe relevant to demonstrate their experience and customer
commitment
. {4 points) (3 polnts) (2 points) {1 point) {0 points)
: 'g ' Il and Benefits to ille (10% Weighted Value)
>
g Respondents will be treated favorably for their willingness to make commitments to
§ the City of lacksonville. Additionally, Respondents will be treated favorably based on — Go0d p— poor ——
= |ability to demonstrate how they may drive economic development and job creation in
§ the City of Jacksonville
o
H
w 8 (4 points) (3 polnts) {2 points) (1 point) {0 points)
Il and Benefits (10% Value)
E Respondents will be evaluated on the basis of their willingness to make certain
g i to i with JEA’s goals of:
z 1.Protection of certain employee retirement benefits;
a 2.Mai of i employee ion and benefits for
; é hres (3) yearesand Exceptional Good Adequate Poor Inadequate
5 3.Confirmation to funding of retention payments to all full-time employees of 100% of
g current base compensation, as provided in the Employee Protection and Retention
Agreement approved by the Board of Directors on luly 23, 2019
A
%
i {4 points) (3 points) {2 paints) (1 point) {0 points)
Innovation Plan (15% Weighted Value)
Respondents should provide initiatives under which they will be committed to provide
innovative services or investments that leverage the tangible and intangible assets of
JEA in order to achieve the following:
1.Position the business for the future;
2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
3.“Future-proof” the utility business.
only i in providing Replies related to potential new
business opp ities or i ion or di ion of JEA’s business are strongly
encouraged to do so
{apoins) | Gpoims] | (zpomts] | (ipoiny | (0points)
Environmental, Social and Governance (10% Weighted Value)
|Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and the Exceptional Good Adequate Poor Inadequate
maintenance of an equitable workforce and management team
{1 point) (0 points)
Respondents will be treated favorably for their willingness to make commitments to
i i i including, but not limited t
Jthe ityiol o a?d LS e E o e s Exceptional Good Adequate Poor Inadequate
activities, charitable , an ongoing plan
and comprehensive storm responsiveness plans
{4points) | 2 points) {1 point)
Financial Stability (1 alue) e
espondents will be treated favorably based on long duration and/or permanent
| capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate
ability to continue growth investments in JEA
(4 points) (3 points) (2 points) (1 point) (0 points]




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 1 Evaluator: Shawn Eads
53 _____ Proposal to Achieve JEA’s Goals in this ITN (20% Waighted Value)
Respor\dents must indicate cllearlyA and specifically how their Reply would allow JEA Exgeptions) Good hdequate Boor Inadequate
|to achieve the goals outlined in this ITN 3
(3 points) (2 points) (1 point) (0 points)
; ___ Experience and ue) 4
- |A summary of experience managing related or similar operations of comparable size
~|and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing
 |electric generation, transmission, distribution, and water systems or other complex
business entities.
' |Specific information regarding experience in other customer service areas, including
billing, and history, with
purchases of other utility systems, customer question management, and emergency
|repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
LLongevity of utility and P Breder Exceptional Good Adequate Poor Inadequate
than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture along-t to
4.5trong focus on reliability and time of disrupti and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
|for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
2 (points) | points) | _zpoints) | (Gpoiny | (0 points
1 [ and to Jack ille {10% Weighted Value) .
:
§ Respondents will be treated favorably for their willingness to make commitments to
|the City of i iti will be treated favorably based on "
E; 1 | Good Adequats Poor Inadequate
£ ability to demonstrate how they may drive economic development and job creation | " O o0 aquste o0 nace 3
; in the City of Jacksonville
2 {4 points] (3 points) (2 points) (1 point) (0 points)
ploy and fits (10% hted Value)
! will be on the basis of their willingness to make certain
to with JEA's goals of:
__ | LProtection of certain employee retirement benefits;
2.Mai of i and benefits for
Exceptional Good Ad t Poor Inadequat
é three (3) years; and Acepiions e RauRte Auate 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
g
2
g (4 points) (3 points| (2 points (1 point) {0 points]
Plan (15% Weighted Value)
,z,
i 3 ~ |Respondents should provide initiatives under which they will be committed to
“ . |provide innovative services or investments that leverage the tangible and intangible
A . |assets of JEA in order to achieve the following:
2 |1.position the business for the future;
ﬁ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
£ |3."Future-proof” the utility business.
& only i in providing Replies related to potential
= |new business opportunities or innovation or disruption of JEA’s business are strongly
3 |encouraged todoso
: (points] | (3points) | (2points) | (point) | (0points)
Environmental, Social and Governance (10% Weighted Value) e
Respondents will be treated favorably for their willingness to make commitments,
y including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Inadequate
Uie inaintenance of an eyuitable workforce and management team
Respondents will be treated favorably for their to make to
he City of Jackso and fing ,including, but not limited to, —— — AT —
activities, an ongoing r
! plan and comprehensive storm responsiveness plans
|Respondents will be treated favorably based on long duration and/or permanent
{capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate
bility to continue growth investments in JEA
{4 points) (3 points) {2 points) _{1 point) {0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 3 Evaluator: Shawn Eads

Proposal to Achieve JE/

learly and if i I I E;
espo'ndems must lndlc?(e clearl ‘(an specifically how their Reply would allow JEA Exceptional Good Adequate Poor Inadequate
0 achieve the goals outlined in this ITN 3

(4 points) (3 points) (2 points) (1 point) (0 points)
~ Experience and Customer Commitment (15% Weighted Value) T

_|A summary of experience managing related or similar operations of comparable size

|and scope to IEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing

|electric i ion, and water systems or other complex

business entities.

|Specific information regarding experience in other customer service areas, including

billing, i and ion history, experi with

urchases of other utility systems, customer question management, and emergency

epair reply times should be included. Replies demonstrating the following will be

reated favorably:

1.Longevity of utility i i and ibuti greater

Exceptional Good Adequate Poor Inadequate

|than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
|such as JD Power or other comparable sources;
{3.Corporate culture demonstrating a long-term commitment to operations;
4.Strong focus on reliability and mini time of i and
5.Focus on maintaining rate stability for customers, as illustrated through historical
~ |rates
 |Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
|information they believe relevant to demonstrate their experience and customer
commitment
, (4 points) (3 points) {2 points| {1 point) (0 points)
B3 ic Devel and Benefits to Jack ille (10% Weighted Value) .
>
B
H
; Respondents will be treated favorably for their willingness to make commitments to
the City of iti will be treated favorably based on N
& E: | Good Py
8 261ty to demonstrate hovw they may drive ecanomic development and job reation | ©*P1°"™ o0 Adequate oor Inadequate 4
§ |in the City of Jacksonville
2 (4 points) (3 points) (2 points) (1 point) (0 points
ploy and fits (10% ghted Value)
Respondents will be evaluated on the basis of their willingness to make certain
to i with JEA's goals of:
i 1. of certain employ benefits;
2 |2.Mai of ally c L ion and benefits for’ 2
Gi
5 |three (3) years; and Exceptional ood Adequate Poor Inadequate 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
2 of current base compensation, as provided in the Employee Protection and
2 Retention Agreement approved by the Board of Directors on July 23, 2019
]
E
B (4 points) (3 points) {2 points) (1 point) (0 points)

Plan (15% Weighted Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 1
3."Future-proof” the utility business.

Separately, Respondents only interested in providing Replies related to potential
~ |new business opportunities or innovation or disruption of JEA’s business are strongly
- |encouraged to do so

Innovation Plan (15% Weighted Value)

: {4 points) (3 points) (2 points) (1 point) 0 points)
Envi tal, Social and (10% Weighted Value) : /

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the maintenance of an equitable workforce and management team

4 points) (0 points)
y Stewardship | L
Respondents will be treated favorably for their willingness to make commitments to
X Ities, including, but not limil : )

the City of Jar:kjst.mvllle ar.ui surrounding communmes,. including, but not Ilmlted_ to, Exceptional Good Adequate Boor Inadequate
volun! activities, an ongoing r 3
plan and comprehensive storm responsiveness plans.

(4 points) 3 points) 2 points] {0 points)

" Financlal Stability (10% Weighte

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on wil and d Good Adequate Poor Inadequate 3
ability to continue growth investments in JEA

| {4 points) (3 points) (2 points) {1 point) (0 points]
I Total Score|  70.00




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 4 Evaluator: Shawn Eads
Respondents must indicate clearly and specifically how their Reply would allow JEA e — p— A -~ inadasiiafs
to achieve the goals outlined in this ITN 3
(4 points) (3 points) (2 points) (1 point) (0 points)
/ ience and Custom: mi  Weighted Value) s R
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
|experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
billing, and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
 |treated favorably:
Liongevity of utility, and LE Exceptional Good Adequate Poor Inadequate
than 5 years; 3
{2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture along-t to
4.5trong focus on i reliability and minimi; time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
{for the past 10 years. Respondents are encouraged to provide any incremental
|information they believe relevant to demonstrate their experience and customer
(epoints) | (points] | _(zpoints) | _(ipony | _(©poi)
ent and to Jack ille { ighted Value)
£ |Respondents will be treated favorably for their willingness to make commitments to
% [thecityof i will be treated favorably based on .
E | Gy Adequats Poor Inadequate
B sty o comonstrse how they may drve scononic development and job creation | *X“*Po"! ood duate oo -8 3
£ |inthe City of Jacksonville
'§
2 {points) | _(3points) | (2points) | (tpoint) [ (0points)
ploy and (10% gl Value)
g Respondents will be evaluated on the basis of their willingness to make certain
to i with JEA's goals of:
__ |1.Protection of certain employee retirement benefits;
8 |2 of i I and benefits for
i Exceptional Good Adequate P Inadequate
2 |three (3) years; and Acepional 00 ol ooF 4 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
:
2 {4 polnts) 3 points) (2 points) {Lpoint) {0 pioints)
Plan (15% Weighted Value)
Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
1.Position the business for the future;
X 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
3.“Future-proof” the utility business.
; only i in providing Replies related to potential
new business opp: or fon or disruption of JEA’s business are strongly
encouraged to do so
; {4 points) (3 points) (2 points) (1 point) (0 points|
Wl , 7 ______ Environmental, Social and Governance (10% Weighted Value)
Respondents will be treated favorably for their willi to make
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the maintananca of an equitable workforce and management team
[() &,’1""!
Respondents will be treated favorably for their willingness to make commitments to
the City of Jacks and IME ¢ including, but not limited to, | . o Good Adequate Poor Inadequate
volunteer activities, charitable , an ongoing 3
plan and comprehensive storm responsiveness plans
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on wil and Good Adequate Poor Inadequate 3
{ability to continue growth investments in JEA
{points] | (points) | (Zpoints) | (1poiy | (Opoints)

| Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Exceptional

Adequate

Evaluator:

Shawn Eads

Inadequate

A summary of experience managing related or similar operations of comparable size

 |and scope to JEA is required. The Respondent must provide information regarding its

~ |experience, knowledge, skills, and abilities for owning, operating, and managing

electric generation, transmission, distribution, and water systems or other complex

business entities.

Specific information regarding experience in other customer service areas, including

G billing, and resolution history, experience with

7 k, purchases of other utility systems, customer question management, and emergency
L repair reply times should be included. Replies demonstrating the following will be

treated favorably:

1.Longevity of utility generation, transmission, and distribution operations greater

(4 points)

(3 points)

(2 points)

(1 point)

(0 points)

eighted Value)

plan and comprehensive storm responsiveness plans

. E; ti
- [than S years; xceptional Good Adequate Poor Inadequate 3
| 2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture a long-t to
4.Strong focus on reliability and time of P! ; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
“ Elntsl (3 points) {2 points) (1 point) (0 points|
£ Economic d fits to ille (10% Weighted Value)
2
i
; Respondents will be treated favorably for their willingness to make commitments to
the City of will be treated favorably based on
i P
POty denanstratefow thay.may drive sconemlc dsvaiogmentand ol creation | ' XCERUOTA! Sgod Adeqgate oor Ihddeqate 3
% in the City of Jacksonville
3
2 (4 points) (3 points) (2 points) (1 point) (0 points)
ploy ion and fits (10% gl Value)
§ |Respondents will be evaluated on the basis of their willingness to make certain
2 i to with JEA's goals of:
E oL of certain benefits;
2 |2 of ially comp: and benefits for,
3 Excepti
g 2 three (3) years; and xceptional Good Adequate Poor Inadequate 3
5 3.Confirmation to funding of retention payments to all full-time employees of 100%
§  |of current base compensation, as provided in the Employee Protection and
i Retention Agreement approved by the Board of Directors on July 23, 2019
r
E
b (4 points) (3 points) {2 points) (1 point)
ion Plan (15% Weighted Value)
1
3 Respondents should provide initiatives under which they will be committed to
2 |provide innovative services or investments that leverage the tangible and intangible
&  |assets of JEA in order to achieve the following:
2 1.Position the business for the future;
§ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
£ |3.“Future-proof” the utility business.
& Separately, Respondents only interested in providing Replies related to potential
-s new business opportunities or innovation or disruption of JEA’s business are strongly
g encouraged to do so
(4 points) (3 points) (2 points) (1 point) (0 points)
__Environmental, Social and Governance (10% Weighted Value) .
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate
the maintenance of an equitable workforce and management team
4 points 3 points 2 points) (1 point) (0 points)
‘Community Stewardship (10% Weighted Value) A
Respondents will be treated favorably for their willingness to make commitments to
urroundi i il . 3 i
the clty of acksoriile and 8 jIncliding, but notlimited o, | ¢ optional Good Adequate Poor Inadequate
activities, an ongoing r

Respondents will be treated favorably based on long duration and/or permanent

1 Eo[nt}

{opolnts)

capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate
ability to continue growth investments in JEA
{4 points] (3 points) {2 points) (1 point) (0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

f
b

to achieve the goals outlined in this ITN

|Respondents must indicate clearly and specifically how their Reply would allow JEA

Firm:
Goals in this ITN |

Exceptional Good

Reply 6

20% We

Adequate

Evaluator:

Poor

Inadequate

Shawn Eads

(4 points)

(3 points)

(2 points)

(0 points)

eighted Value)

A summary of experience managing related or similar operations of comparable size
~ |and scope to JEA is required. The Respondent must provide information regarding its'
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
_ |business entities.

Specific information regarding experience in other customer service areas, including
; billing, and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be

|treated favorably:
3 Longevity.ofutilty Ehd P greater | prceptional Good Adequate Poor Inadequate
_ [than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture along-term i to
4.5trong focus on reliability and time of i and
5.Focus on maintaining rate stability for customers, as illustrated through historical
|rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
 |commitment
(4 points) (3 points) {2 points) (1 point) (0 points)
| and Benefits to Jacksonville (10% Weighted Value) :
Respondents will be treated favorably for their willingness to make commitments to
the City of il i will be treated favorably based on i
E; i | Good Adi t P Inadequat
ability to demonstrate how they may drive economic development and job creation | P " s s (N s 4
in the City of Jacksonville
(4 points) (3 points) (2 points) {1 point) (0 points
and (10% d Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to 1 with JEA's goals of:
o 1.Protection of certain employee retirement benefits;
g [2.Mai of i ion and benefits for|
/. te P Inad it
; three (3) years; and Exceptional Good Adequate oor nadequate 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
3
8
(4 points) {3 points) (2 points) {1 point) {0 points)

Plan (15% Weighted Value)

~ |Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and

3.“Future-proof” the utility business.

|Separately, Respondents only interested in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
~ |encouraged to do so

Exceptional

Good Adequate

Poor

Inadequate

|Respondents will be treated favorably for their to make
including, but not limited to, sustainability initiatives, renewable energy goals and
he maintenance of an equitable workforce and management team

Exceptional

Good Adequate

{4points) | (3 points) (2 points) (1point) (0 points|
___ Environmental, Social and Governance (10% Weighted Value) i

Poor

Inadequate

espondents will be treated favorably for their willingness to make commitments to

|the City of Jacksonville and surrounding communities, including, but not limited to,
activities, il an ongoing

|plan and comprehensive storm responsiveness plans

Exceptional

Good Adequate

Poor

Inadequate

espondents will be treated favorably based on long duration and/or permanent
apital availability. Additional merit will be placed on willi and

Good

ability to continue growth investments in JEA

Adequate

Poor

Inadequate

{4 points)

(Epoints] | (2 points)

(i poing)

{0 points)

Total Score|

11000




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 7 Evaluator: Shawn Eads

Exceptional Good Adequate Poor Inadequate

(4 points) (3 points) (2 points) {1 point) (0 points)

mitment (15% Weighted Value)

A summary of experience managing related or similar operations of comparable size
“|and scope to JEA is required. The must provide i jon regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
{electric generation, transmission, distribution, and water systems or other complex
|business entities.
| Specific information regarding experience in other customer service areas, including
billing, and ion history, ience with

|purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
; reated favorably:

| LLongevity of utlity and greater Exceptional Good Adequate Poor Inadequate
than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
|such as ID Power or other comparable sources;
3.Corporate culture ing a long-te to

4.Strong focus on mai reliability and i time of di: { and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment

(4 points) (3 points) (2 points) (1 point) (0 points)

) Development and Benefits to Jacksonville (10% Weighted Value)
3
.i
Respondents will be treated favorably for their willingness to make commitments to
i i ill be t
the City of will be treated favorably based on | - 0, oy Good Adequate Poor Inadequate

ability to demonstrate how they may drive economic development and job creation
in the City of Jacksonville

toJacksonville (10% Weighted Value)

{4 points) 3 Egintsl (2 Eolntsl (1 m () Ecims!
1 and (10% ighted Value)

Respondents will be evaluated on the basis of their willingness to make certain

to with JEA's goals of:
1.Protection of certain employee retirement benefits;
2.Mai of | ion and benefits for|

Exceptional Good Adequate Poor Inadequate

Value)

three (3) years; and

3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

Employee Retention and

(4 points) {3 points) {2 points) (1 point)
l ion Plan (15% ighted Value)

“{Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor
3.“Future-proof” the utility business.

Separately, Respondents only interested in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so

Inadequate

Innovation Plan (15% Welghted Value)

{4 points) (3 points) (2 points) (1 point) (0 points)
Social and (10% Weighted Value) 7 ‘ i

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor
the maintenance of an equitable workforce and management team

Inadequate

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,
volunteer activities, charitable ibutions, an ongoing i i

plan and comprehensive storm responsiveness plans

Exceptional Good Adeguate Inadequate

(4 points] 2

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on wil and Good Adequate
ability to continue growth investments in JEA

Inadequate

(@ points (3 points) (2 points (1 point) (0 points

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 8 Evaluator: Shawn Eads

Respondents must indicate clearly and specifically how their Reply would allow JEA
to achieve the goals outlined in this ITN

Exceptional Adequate Inadequate

(4 points) (3 points) (2 points) {1 point) (0 points)
Customer Commitment (15% Welghted Val EEE

A summary of experience managing related or similar operations of comparable size

and scope to JEA is required. The Respondent must provide information regarding its!

experience, knowledge, skills, and abilities for owning, operating, and managing

electric generation, transmission, distribution, and water systems or other complex

business entities.

Specific information regarding experience in other customer service areas, including
billing, and history, i with

purchases of other utility systems, customer question management, and emergency

repair reply times should be included. Replies demonstrating the following will be

treated favorably:

LLopgevity of utility a0d operations greater Exceptional Good Adequate Poor Inadequate

than 5 years; 3

2.Successful customer relations demonstrated through customer outreach, surveys

such as JD Power or other comparable sources;

3.Corporate culture a long-t to

~|4.Strong focus on maintaining reliability and minimizing time of disruptions; and

5.Focus on maintaining rate stability for customers, as illustrated through historical

|rates

|Where available, Respondents should also include a history of their customer rates

for the past 10 years. Respondents are encouraged to provide any incremental

~ [information they believe relevant to demonstrate their experience and customer

(4 points) (3 points) (2 points) (1 point) (0 points
Development and Benefits to Jacksonville (10% Weighted Value)

] Respondents will be treated favorably for their to make i to
 {the City of i i will be treated favorably based on
ional A P I
.E_ ability to demonstrate how they may drive economic development and job creation | CX¢%Ptona Goad deqtate oor nadequate 3
-g. in the City of Jacksonville
- (apoints) | (points) | (zponts) | (1point) | (0points
ploy and Benefits (10% Weighted Value)
E Respondents will be evaluated on the basis of their willingness to make certain
i to I with JEA’s goals of:
1.Protection of certain employee retirement benefits;
2.Mai of i ion and benefits for|
E; { Inad

g three (3) years; and xceptional Good Adequate Poor nadequate 2

3.Confirmation to funding of retention payments to all full-time employees of 100%

of current base compensation, as provided in the Employee Protection and

Retention Agreement approved by the Board of Directors on July 23, 2019

(4 points) (3 points) (2 points) (1 point) {0 points)
: Plan (15% Weighted Value)
é ~ |Respondents should provide initiatives under which they will be committed to
i’ provide innovative services or investments that leverage the tangible and intangible
, 5 assets of JEA in order to achieve the following:

2 |1.position the business for the future;
5, 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
£ 3."Future-proof” the utility business.
& Vi only in providing Replies related to potential
j new business opportunities or innovation or disruption of JEA’s business are strongly
S encouraged to do so

{4 points) (3 points) (2 points) (1point) (0 points)
tal, Social and Governance (10% Weighted Value) :

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate
he maintenance of an equitable workfuice and inanageient Ledin

Inadequate

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,
activities, c , an ongoing it

Exceptional Good Adequate Poor Inadequate

plan and comprehensive storm responsiveness plans

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and
ability to continue growth investments in JEA

Good Adequate Poor Inadequate

{4 points] 3 points] 2 points) ‘lﬂng (Oﬂnls!

Total Score |




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Evaluator: Shawn Eads
|Respondents must indicate clearly and specifically how their Reply would allow JEA
2 {to achieve the goals outlined in this ITN Exceptional Good Adequate Poor Inadequate s
(4 points) (3 points) (2 points) {1 point) (0 points)
2 ___ Experience and Customer Commitment (15% Weighted Value)
|A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
|experience, knowledge, skills, and abilities for owning, operating, and managing
- S [lelectric generation, transmission, distribution, and water systems or other complex
b business entities.
¢ § | Specific information regarding experience in other customer service areas, including
3 billing, i and history, with
i § ~|purchases of other utility systems, customer question management, and emergency
4 E repair reply times should be included. Replies demonstrating the following will be
s ~ |treated favorably:
E 1.Longevity of utility generation, transmission, and distribution operations greater Exceptianal Good Adequate Poor Inadequate
5 ~ |than 5 years; 3
5 |2Successful customer relations demonstrated through customer outreach, surveys
g such as JD Power or other comparable sources;
3 3.Corporate culture demonstrating a long-term commitment to operations;
'g 4.5trong focus on maintaining reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
g rates
E Where available, Respondents should also include a history of their customer rates
& |for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points) {2 points) (1 point) (0 points|
s and Benefits to Jack ille (10% Weighted Value)
3
s
&
? Respondents will be treated favorably for their willi to make i to
the City of iti will be treated favorably based on
& |ty to demonstrate how they may drive economic development and job creation | ©**P10™ Good hdsquste Foar Inadequate 3
§ in the City of Jacksonville
x
2 (4 points) (3 points) (2 points) (1 point) (0 points)
pl ion and fits (10% ighted Value)
g Respondents will be evaluated on the basis of their willingness to make certain
é‘ i to 1l with JEA's goals of:
'!' v fon of certain i benefits;
a2 of p: ion and benefits for
a5 E
B e (2) years: and xceptional Good Adequate Poor Inadequate :
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
A
E
Lk (4 points) (3 points) (2 points) (1 point) {0 points)
ion Plan (15% Weighted Value)
3z
2 Respondents should provide initiatives under which they will be committed to
2 |provide innovative services or investments that leverage the tangible and intangible
§ assets of JEA in order to achieve the following:
Z | LPosition the business for the future;
i1} 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate A
£ 3."Future-proof” the utility business.
s p onlyi in providing Replies related to potential
5 new business opportunities or innovation or disruption of JEA's business are strongly|
E encouraged to do so
(4 points) (3 points) {2 points) (1 point) (0 points)
Environmental, Social and Governance (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
{including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the maintenance of an equitable workforce and management team
4 3 points] (2 points) (1 point] (0 points)
Stewardship (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments to
. ille and i ities, i , by %
| the City of Jaskf?nv e an surround_lng commum(lesAlndudlns }n not I(mlted. to, Exceptional Good Adequate o Inadequate
activities, , an ongoing 3
plan and comprehensive storm responsiveness plans
(fpoint | (©painis)
|Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate A
ability to continue growth investments in JEA
(4 points) (3 points) {2 points) {1 point) {0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Firm:

Reply 10

Evaluator:

Shawn Eads

, |Respondents must indicate clearly and specifically how their Reply would allow JEA

o Achieve IEA’s Goals in this ITN {20%

E ional Adequate Poor Inadequate
{to achieve the goals outlined in this ITN Heeptiona i A 3
(4 points) (3 points) (2 points) (1 point) (0 points)
: xperience an MMFM@ SR :
~ |A summary of experience managing related or similar operations of comparable size
|and scope to JEA is required. The Respondent must provide information regarding its
|experience, knowledge, skills, and abilities for owning, operating, and managing
- |electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
% billing, and resolution history, experience with
{purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:
LLangevity of utity, and operations graater Exceptional Good Adequate Poor Inadequate
than 5 years; 3
2.5uccessful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture g a long-term i to op
4.5trong focus on reliability and time of and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
{information they believe relevant to demonstrate their experience and customer
(epoints] | (points] | (zpoinis) | _(ipom | (@points)
3 Development and to Jacksonville (10% Weighted Value)
&
3 g
3 Respondents will be treated favorably for their willingness to make commitments to
the City of ti will be treated favorably based on !
E; ti | Good Adequats Poor Inadequate
§ ability to demonstrate how they may drive economic development and job creation | =<2 1°"@ & eoae &l 3
3 in the City of Jacksonville
2 (4 points) (3 points) (2 points) (1 point) (0 points)
ploy and (10% gl Value)
will be on the basis of their to make certain
to with JEA's goals of:
o ion of certain benefits;
52 of and benefits for|
E ional Good Adequate Poor Inadequate
3 [three (3) years; and Acegtional 00 9 4 2
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
3.
{ponts) | _Gponts) | (pons) | (ipom] | (©pons
Plan {15% ighted Value)
g Respondents should provide initiatives under which they will be committed to
~|provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1position the business for the future;
ﬁ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
é 3.“Future-proof” the utility business.
dents only i in providing Replies related to potential
3 new business opportunities or innovation or disruption of JEA’s business are strongly
E encouraged to do so
' (4 points) (3 points) (2 points) (1 point) ©

|Respondents will be treated favorably for their willingness to make commitments,
|including, but not limited to, sustainability initiatives, renewable energy goals and
the maintenance of an equilable workforce and management team

Environmental, Social and Governance (10%

d Valu

e)

Exceptional Good

Adequate

Inadequate

volunteer activities, charitable contributions, an ongoing community relationship
plan and comprehensive storm responsiveness plans

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,

Exceptional Good

Adequate

Inadequate

(4 points) 3

Respondents will be treated favorably based on long duration and/or permanent

al Stability (10% Weighted Value)

2 points]

capital availability. Additional merit will be placed on and Good Adequate Inadequate
ability to continue growth investments in IEA
{points] | (points) | (ot | (poiny | (0point]

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 11 Evaluator: Shawn Eads
Pro hted \
Respondents must indicate clearly and specifically how their Reply would allow JEA .
E: ti | Good
to achieve the goals outlined in this ITN Aeepiiona 90 Adequate Foor Inadequate 5
(4 points) (3 points) (2 points) (1 point) (0 points)
omer Commitment (15% Weighted Value) S
|A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
~ |experience, knowledge, skills, and abilities for owning, operating, and managing
 |electric generation, transmission, distribution, and water systems or other complex
. |business entities.
' |Specific information regarding experience in other customer service areas, including
3 billing, i and resolution history, experience with
ﬁ' ~ |purchases of other utility systems, customer question management, and emergency
i repair reply times should be included. Replies demonstrating the following will be
g |treated favorably:
; “{1.Longevity of utility { ission, and distributi P greater .
i E |
E | Xceptiona Good Adequate Poor Inadequate 3
L - |2.Successful customer relations demonstrated through customer outreach, surveys
E ~ |such as ID Power or other comparable sources;
3 ~ |3.Corporate culture demonstrating a long-term commitment to operations;
2 4.5trong focus on reliability and i time of ptions; and
> 5.Focus on maintaining rate stability for customers, as illustrated through historical
g -~ |rates
2 i - |Where available, Respondents should also include a history of their customer rates
w for the past 10 years. Respondents are encouraged to provide any incremental
7 information they believe relevant to demonstrate their experience and customer
commitment
o Z 5 {4 polnts) (3 points) (2 points) {1 point) (0 points
3 Development and to Jacksonville (10% Weighted Value)
3
§ Respondents will be treated favorably for their willingness to make commitments to
~ |the City of i iti d will be treated favorably based on
E; tional
ity to demonstrate how they may drive ecanamic develapment an Job ereation | ©XC¢P% Good Adeguate Poor Inadequate 4
g in the City of Jacksonville
2 (4 points) (3 points) (2 points) (1 point) (0 points)
ploy and fits (10% ighted Value)
Respondents will be evaluated on the basis of their willingness to make certain
to i with JEA’s goals of:
L of certain i benefits;
2 of i pi ion and benefits for|
E tional
é three (3) years; and xceptional Good Adequate Poor Inadequate 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
& (4 points) (3 points) (2 points) {1 point) {0 points)
Plan (15% Weighted Value)
=
E}
E, Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1position the business for the future;
i 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 1
5 3."Future-proof” the utility business.
Separately, Respondents only interested in providing Replies related to potential
5 new business opportunities or innovation or disruption of JEA’s business are strongly
i § “|encouraged to do so
(4 eglnts) (3 eolnts[ (2 Eol_ntz) (1 Elnq (0 points)
3 ental, Social and (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the maintenance of an equitable workforce and management team
0 points|
~ |Respondents will be treated favorably for their willingness to make commitments to
the City of Jack?onvllle avjd surround.Ing _ccmmunmes,. including, but not I!mlted_ to, Exceptional Good Adequate Poor Inadequate
activities, , an oNgoing T 3
plan and comprehensive storm responsiveness plans
(4 points] 3 points] {2 points) (0 points|
___ Financial Stability (10% Weighted Value) :
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on wil and Good Adequate Poor Inadequate 3
{ability to continue growth investments in JEA
{4 points) (3 points) (2 points) (1 poin {0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Reply 13 Evaluator: Shawn Eads

> {Respondents must indicate clearly and specifically how their Reply would allow JEA
 |to achieve the goals outlined in this ITN

Exceptional Good Adequate Poor Inadequate

(4 points) (3 points) (1 point) (0 points)

A summary of experience managing related or similar operations of comparable size
~ |and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
customer billing, i and resolution history, i with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
 |treated favorably:
1.Longevity of utility ission, and di perations greater
than 5 years;
2.Successful customer relations demonstrated through customer outreach, surveys
|such as ID Power or other comparable sources;

3.Corporate culture ing a long-term i to
4.5trong focus on reliability and imizing time of ptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer

Exceptional Good Adequate Poor Inadequate

. (4 points) (3 points) {2 points) (1 point) (0 points;
i g Economic ph and to ille {10% Weighted Value)
§ Respondents will be treated favorably for their willi to make to
7 the City of iti will be treated favorably based on
Good Inad t
.1 o cemonstrste how they may drve conaic development and ob ceation | E*<=P! oo Adequate Foor nadequate 4
i in the City of Jacksonville
2 {4 points) (3 points) (2 points| (1 point) (0 points
y and (10% gl Value)
Respondents will be evaluated on the basis of their willingness to make certain
to with JEA's goals of:
o 1) of certain benefits;
2 |2Mai of i ion and benefits for|
5 E; i Adi it
B ree (3) years; and xceptional Good lequate Poor Inadequate 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
{4 points) {3 points) (2 points) {1 point) {0 points)
Plan (15% Weighted Value)
Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
1.Position the business for the future;
2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate ‘.
3."Future-proof” the utility business.
only i in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly|
“|encouraged to do so

{4 points) (3 polnts) (2 points) (1 point) (0 points;
Environmental, Social and Governance (10% Weighted Value) ;

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate
he maintenance of an equitable workforce and management team

Inadequate

espondents will be treated favorably for their willingness to make commitments to
he City of and ing including, but not limited to,
olunteer activities, charitable ibutions, an ongoing ity relationshi
plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Poor Inadequate

4 points) 3 points 2 points) 1
__ Financial Stability (10% Weighted ' '

espondents will be treated favorably based on long duration and/or permanent
apital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate
|ability to continue growth investments in JEA

(4 points) (3 points) {2 points) {1 point) (0 points|

Total Score |




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

 Experience and Custome:

| to achieve the goals outlined in this ITN

Exceptional

Good

Reply 14

Evaluator:

Shawn Eads

Adequate

Poor

Inadequate

(4 points)

A summary of experience managing related or similar operations of comparable size

and scope to JEA is required. The must provide ion regarding its

experience, knowledge, skills, and abilities for owning, operating, and managing

|electric generation, transmission, distribution, and water systems or other complex
business entities.

|Specific information regarding experience in other customer service areas, including

) billing, and ion history, i with

| purchases of other utility systems, customer question management, and emergency

repair reply times should be included. Replies demonstrating the following will be

|treated favorably:

1.Longevity of utility i ion, and greater

than 5 years;

| 2.Successful customer relations demonstrated through customer outreach, surveys

such as D Power or other comparable sources;

3.Corporate culture ing a long-term i to

4.5trong focus on mai reliability and minimizing time of i and

5.Focus on maintaining rate stability for customers, as illustrated through historical

|rates

Where available, Respondents should also include a history of their customer rates

for the past 10 years. Respondents are encouraged to provide any incremental

 |information they believe relevant to demonstrate their experience and customer

" Experience and Customer Com

Exceptional

(3 points)

Good

(2 points)

15% Weighted Value)

Adequate

(0 points)

(1 point)

Poor

Inadequate

(4 points)

{3 points)

(2 points)

(L point)

(0 points)

q | and fits to Jacksonville (10% Weighted Value)
:
? ' Respondents will be treated favorably for their willingness to make commitments to
the City of will be treated favorably based on .
G A
B [ty to demonstrate how they may drve economic developmentand job creation |  E*<P{2%! ood gt Poor Inadequate
2 |in the City of Jacksonville
§
2 {4 points] (3 points) (2 points) (1 point) {0 points)
and Benefits (10% ghted Value)
E will be on the basis of their to make certain
'§ to istent with JEA’s goals of:
o 1. ion of certain { benefits;
5 [2.Mai of i I and benefits for -
E;
23 [hee (3 years: and xceptional Good Adequate Poor Inadequate
i 3.Confirmation to funding of retention payments to all full-time employees of 100%
S of current base compensation, as provided in the Employee Protection and
E Retention Agreement approved by the Board of Directors on July 23, 2019
€
Gl (4 points) (3 points) (2 points) (1 point) {0 points)
Plan (15% Weighted Value)
H
> Respondents should provide initiatives under which they will be committed to
3 provide innovative services or investments that leverage the tangible and intangible
i assets of JEA in order to achieve the following:
2 1.Position the business for the future;
5 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
€ 3.“Future-proof” the utility business.
2 only i in providing Replies related to potential
E new business opportunities or innovation or disruption of JEA’s business are strongly
E encouraged to do so
{4 points) (3 points) (2 points) (1 point) (0 points)
I, Social and Governance (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate
the maintenance of an equitable workforce and management team
(Zpoins] | (tpoin) | (0points]
edValue) e
Respondents will be treated favorably for their willingness to make commitments to
f d i ities, it , i to, i
| the City of Iack.st.mvllle an s:Jrroundlng communmes,.\ndudlng h.ut not Ilfv1|!ev1. 0, Exceptional Good Adequate Poor Inadequate
activities, an ongoing r
lan and comprehensive storm responsiveness plans
poits] | (poimt) | (point) | (ipoi | (0point]
. ncial Stability {10% Weighted Value) L '
Respondents will be treated favorably based on long duration and/or permanent
apital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate
_ |ability to continue growth investments in JEA
| {4points) | (3points (points) | (1poiny) 0 points

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 15 Evaluator: Shawn Eads
i . Proposal to Achieve JEA's Goals in this ITN (20% Weighted Valu
d indi ifi i E
. |Respondents must indicate clearly and specifically how their Reply would allow JEA to exceptional S Adequate poor ——
£ {achieve the goals outiined in this ITN 2
(4 points) (3 points) (2 points) (1 point) (0 points)
___ Experience and Customer Commitment {15% 5
 |A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
| experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
| customer billing, complaint management and resolution history, experience with
| purchases of other utility systems, customer question management, and emergency
= |repair reply times should be included. Replies demonstrating the following will be
E’ |treated favorably:
i |1.Loi ity of utilit i issi i i i 1t
§ ‘hm":j";';; it A jgresten Good Adequate Poor Inadequate 3
& |2.Successful customer refations demonstrated through customer outreach, surveys
b E such as JD Power or other comparable sources;
5 [3Corporate culture ing a long-term i to
= [a.Strong focus on maintaining reliability and minimizing time of ions; and
§ 5.Focus on maintaining rate stability for customers, s illustrated through historical
5 |rates
g Where available, Respondents should also include a history of their customer rates for
& |the past 10 years. are to provide any
- |information they believe relevant to demonstrate their experience and customer
commitment
{4 points) (3 points| {2 points) {1 point) {0 points)
g Economic Development and Benefits to (10% Weighted Value)
@
=
z
i § Respondents will be treated favorably for their willingness to make commitments to
E % |the City of Jacksonville. Additionally, Respondents will be treated favorably based on :
Exceptional Good Adequate Poor Inadequate
2 2 |ability to demonstrate how they may drive economic development and job creation in | = <ccPHion 00 9 i naceat 3
§ the City of Jacksonville
g
is (8points) | (spoints] | (zpoints] | (poiny | _(opoints)
E p Retention and Benefits (10% Weighted Value)
)
2
5 Respondents will be evaluated on the basis of their willingness to make certain
g commitments to employees consistent with JEA’s goals of:
H 1.Protection of certain employee retirement benefits;
= 2.Mai of employee ion and benefits for
i dequat
T ;i e (3} yastssarid Exceptional Good Adequate Poor Inadequate 3
5 3.Confirmation to funding of retention payments to all full-time employees of 100% of
g current base compensation, as provided in the Employee Protection and Retention
&£ |Agreement approved by the Board of Directors on July 23, 2019
s {point) | _(poini) | ponty | (ipomy | (opans)
Innovation Plan (15% Weighted Value)
2 |Respondents should provide initiatives under which they will be committed to provide
innovative services or investments that leverage the tangible and intangible assets of
JEA in order to achieve the following:
2 |1.position the business for the future;
B |2.create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
5 3.“Future-proof” the utility business.
& only i in providing Replies related to potential new
business opportunities or innovation or disruption of JEA’s business are strongly
to do so
{4 points) (3 points) (2 points) (1 point) (0 points)
Environmental, Social and Governance (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
|including, but not limited to, sustainability initiatives, renewable energy goals and the |  Exceptional Good Adequate Poor Inadequate q
maintenance of an equitable workforce and management team
(4 points) (3 points) {2 points) {1 paint) (0 points)
: i i Community Stewardshi i o S
Respondents will be treated favorably for their willingness to make commitments to
the City of ille and ities, including, imited to,
YL RS an ¥ ,'"dw'"g bf" TiaElirhite - Exceptional Good Adequate Poor Inadequate
volunteer activities, charitable an ongoing plan
and comprehensive storm responsiveness plans
{1 (0 points)
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on wi and Good Adequate Poor Inadequate
ability to continue growth investments in JEA
(4 points) (3 points) (2 points) {1 point) (0 points)




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 1 Evaluator: Jon Kendrick

Exceptional Good Adequate Poor Inadequate

{3 polnts)__u. (3 points) (? polnts) gpflnt)
Weighted Value) o

(0 points)

2

erience and

A summary of experience managing related or similar operations of comparable size
|and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

 |Specific information regarding experience in other customer service areas, including
billing, and resolution history, experience with
|purchases of other utility systems, customer question management, and emergency
~|repair reply times should be included. Replies demonstrating the following will be
|treated favorably:

Llangevity ofubllty and operations greater Exceptional Good Adequate Poor Inadequate
than 5 years; 2
2.5uccessful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;

3.Corporate culture demonstrating a long-term commitment to operations;
4.5trong focus on reliability and minimizing time of disrup and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
~|for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment

(4 points) (3 points) (2 points) (1 point) (0 points)
a0

';s'f and L ille (10% Weighted Value)
3
§ Respondents will be treated favorably for their willingness to make commitments to
the City of i will be treated favorably based on
: dequaty P
Bty o cemonstrate how they may drive ecanomic development and job creation | XCCPUOM! Good Adequate oor IneiEglate] 2
§ in the City of Jacksonville
2 (4 points) (3 points) (2 points) (1 point) (0 points)
[ and {10% ighted Value)
A Respondents will be evaluated on the basis of their willingness to make certain
to i with JEA's goals of:
1 of certain i benefits;
s |2 of i and benefits for,
3 E P
B lthree (3) years; and xceptional Good Adequate oor Inadequate 2
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
2
X (4 points) (3 points) (2 points) (1point) (0 points)

Plan (15% Weighted Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
3.“Future-proof” the utility business.

Separately, Respondents only interested in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so

{4 points) (3 points) (2 points) (1 point) (0 points)
Enviro 1, Social and (10% Weighted Value) /

Weighted Innovation Plan (15% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments,
|including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 1
the maintenance of an equitable workforce and management team

{4 L__(3polnts) (Epont) SAl
unity Stewardship Weighted Value)

{0 points|

Respondents will be treated favorably for their wil to make i to
the City of Jacksonville and surrounding communities, including, but not limited to,
volunteer activities, charitable contributions, an ongoing community relationship
plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Poor Inadequate

(4 3 points) 2
~ Financial Stability (10% Weighted Value

ints

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 3
ability to continue growth investments in JEA

(4 points) 3 points| (2 points) (1 point) (0 points)

Total Score |




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 3 Evaluator: Jon Kendrick
JEA'S Goals in
Exceptional Good Adequate Poor Inadequate
3
(4 points) (3 points) (2 points) (1 point) (0 points)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
customer billing, and ion history, i with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:
Sigpsevity, ofutlity At greatey Good Adequate Poor Inadequate
than 5 years; 4
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
 {3.Corporate culture d ing a long-term i to
4.5trong focus on mai ing reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
(4 points) {3 points) {2 points) {1 point) (0 points]
Economic il and Benefits to Jacksonville {10% Weighted Value) '
: Respondents will be treated favorably for their willingness to make commitments to
the City of will be treated favorably based on
E; tional Good Ady e Poor Inadequat
ability to demonstrate how they may drive economic development and job creation | < *P1" o9 sacele e 4
in the City of Jacksonville
{points) L2 (3 boints) {2 polots) {1 point) (0 points)
i and (10% d Value)
Respondents will be evaluated on the basis of their willingness to make certain
to with JEA's goals of:
L of certain benefits;
3 2 of I and benefits for
Exceptional d Adequatt P Inadequate
18 e (3) years; and xceptional Goo lequate oor QL A
K 3.Confirmation to funding of retention payments to all full-time employees of 100%
. |of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
epoints] | _Gpoins] | _(poin) | (ipom) | (opoints
I Plan (15% Weighted Value)
‘2 |Respondents should provide initiatives under which they will be committed to
3 provide innovative services or investments that leverage the tangible and intangible
|assets of JEA in order to achieve the following:
1.Position the business for the future;
2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
3."Future-proof” the utility business.
Separately, Respondents only interested in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so
{ points) (3 points] 2 points] (1 wg (0 points]
Environmental, Social and Governance (10% Weighted Value) :
espondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
‘|the maintenance of an cquitable workforce and management team
Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville ar.ui surrounding communl(les,»lncludlng, but not limited to, Exceptional Goal Adsouste PaisE Inadequate
olunteer activities, charitable an ongoing 4
_|plan and comprehensive storm responsiveness plans
Respondents will be treated favorably based on long duration and/or permanent
apital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate %
bility to continue growth investments in JEA
{4 points) {3 points) {2 points) {1 point) {Opoints)

Total Score|

92,50




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Firm:

Evaluator:

Jon Kendrick

Exceptional Good Adequate Poor Inadequate
4
(4 points) (3 points) (2 points) (1 point) (0 points)
~ Experience and .
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
|experience, knowledge, skills, and abilities for owning, operating, and managing
electric istribution, and water systems or other complex
|business entities.
Specific information regarding experience in other customer service areas, including
billing, and ion history, experi with
|purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
; " ¢ . 8GR, " . _
1.Longevity of utility generation, transmission, and distribution operations greater Exceptional Good Adequate Poor Inadequate
~ |than 5 years; a
'12.Successful customer relations demonstrated through customer outreach, surveys
such as D Power or other comparable sources;
3.Corporate culture demonstrating a long-term commitment to operations;
4.Strong focus on reliability and minimizing time of disrupti and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
~ |Where available, Respondents should also include a history of their customer rates
for the past 10 years. are to provide any
|information they believe relevant to demonstrate their experience and customer
commitment
& (4 points) (3 points) (2 points) (1 point) (0 points)
0 i il and Benefits to Jack ille {10% ghted Value)
£
; Respondents will be treated favorably for their willingness to make commitments to
the City of i iti will be treated favorably based on
E; ti
B 1o demonsiraia how they may dirive econaiic developrishtand Job creation | CeePten! Sood Adaguate Poor | Inadeguate 4
g in the City of Jacksonville
a
2 {4 points) (3 points) (2 points) (1 point) (0 points)
| and (10% ighted Value)
! will be on the basis of their willingness to make certain
i to i with JEA’s goals of:
o 1. of certain benefits;
22 of i and benefits for| .
E tional
2 [three (3) years; and ‘xceptional Good Adequate Poor Inadequate o
£ 3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
3
-3
(4 points) (3 points) (2 points) (1point) (0 points)
Plan (15% Weighted Value)
.
s Respondents should provide initiatives under which they will be committed to
~ |provide innovative services or investments that leverage the tangible and intangible
i  |assets of JEA in order to achieve the following:
2 |1position the business for the future;
ﬁ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
E 3."Future-proof” the utility business.
g only interested in providing Replies related to potential
-s new business opportunities or innovation or disruption of JEA’s business are strongly
g ~ |encouraged to do so
=
: {4 points] (3 points) (2 points) (1point) (0points)
Environmental, Social and Governance (10% Weighted Value) :
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 4
the of an equitable workforce and team
Respondents will be treated favorably for their willingness to make commitments to
i ities, i ) ] .
the City of Jacksonville and surround.lng -commum!les. ncluding, but not limited to, Exceptional o Adegiute PobE Inadequate
nteer activities, an ongoing a
plan and comprehensive storm responsiveness plans
{1point) (0 points)
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate 4
# |ability to continue growth investments in JEA
{4 points) (3 points) (2 points) {1poiny {0 points)

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

1l to A

Respondents must indicate clearly and specifically how their Reply would allow JEA
to achieve the goals outlined in this ITN

hieve IEA’s Goals i

Firm:

Good

Exceptional

Adequate

Evaluator:

Jon Kendrick

Poor

Inadequate

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
 |electric generation, transmission, distribution, and water systems or other complex
 |business entities.
|Specific information regarding experience in other customer service areas, including

billing, i and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be

d

y:
| 1.Longevity of utility and di:
|than 5 years;

{2.Successful customer reiations demonstrated through customer outreach, surveys
such as ID Power or other comparable sources;

 |3.Corporate culture ing a long-t i to

4.5trong focus on maintaining reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer

greater

(3 points)

Exceptional Good

(2 points)

eighted Value)

(1 point)

(0 points)
2 j~

Adequate

Poor

Inadequate

(4 Elnts)

(3 points) (2 points)

Economic

d Benefits to

(j. point}

L (0RoieB) ]

ille (10%

d Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of i will be treated favorably based on
ability to demonstrate how they may drive economic development and job creation
in the City of Jacksonville

Exceptional Good

Adequate

Poor

Inadequate

to Jacksonvile (10% Weighted Value)

[

£
Z

{3 points)

(2 points)

(£ poing)

(0 gulnts[

and fits (10% gl

3."Future-proof” the utility business.

only i in providing Replies related to potential
new business opp¢ ities or ion or iption of JEA's business are strongly
encouraged to do so

innovation Plan (15% Weighted Value)

g Respondents will be evaluated on the basis of their willingness to make certain
i to i with JEA's goals of:
__ |1.Protection of certain benefits;
3 |2.Mai of and benefits for
{ P Inad
S linree (3) years; and Exceptional Good Adequate oor nadequate 3
£ 3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
o Retention Agreement approved by the Board of Directors on July 23, 2019
&
bt {4 points] (3 points) (2 points) (1 point) (0 points)
Plan (15% Weighted Value)
Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
1.Position the business for the future;
2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4

Environmental,

espondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and
he maintenance of an equitable workforce and management team

Wpoints) | (points) | (2
Social and Governance (10% Weighted Value)

(0 points)

Exceptional Good

Adequate

Inadequate

Respondents will be treated favorably for their willingness to make commitments to
the City of ille and ing including, but not limited to,
activities, an ongoing ity r i

Exceptional Good

Adequate

Poor

Inadequate

" Respondents will be treated favorably based on long duration and/or permanent
|capital availability. Additional merit will be placed on willi and

Good

|ability to continue growth investments in JEA

Adequate

Poor

Inadequate

{4 points) (3 points) @

(0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Respondents must indicate clearly and specifically how their Reply would allow JEA
{to achieve the goals outlined in this ITN

Firm:

Exceptional

Good

Reply 6 Evaluator:

Jon Kendrick

Adequate Poor

Inadequate

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

Specific information regarding experience in other customer service areas, including
£ billing, and resols history, with

| purchases of other utility systems, customer question management, and emergency
- |repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
1.Longevity of utility

and di

greater

(4 points) (3 points) (2 points) (1 point) (0 points)
mitment (15% Weighted Valwe) ==

I than 5 years; Exceptional Good Adequate Poor Inadequate 4
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture along-t to
4.5trong focus on reliability and time of and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. are to provide any i
information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points) {2 points) (1 point) (0 points)
g . I d to Jack ille {10% Weighted Value)
i
;' Respondents will be treated favorably for their willingness to make commitments to
the City of ti will be treated favorably based on "
E; ti | Good Pi
g. ability to demonstrate how they may drive economic development and job creation xceptiona 00 Adequate oor iadaquate 4
§ in the City of Jacksonville
e (4 points] (3 points) (2 points| (1 point) (0 points)
ploy and fits (10% d Value)
! Respondents will be evaluated on the basis of their willingness to make certain
i to with JEA's goals of:
S 1.Protection of certain employee retirement benefits;
3 |2 of i and benefits for| .
BB e (3} years: and Exceptional Good Adequate Poor Inadequate 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
E
b (4 points) {3 points) (2 points) (1 point) {0 points)
Plan (15% ighted Value)
E
2 |Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
® assets of JEA in order to achieve the following:
2 |1.position the business for the future;
5 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 2
e 3."Future-proof” the utility business.
% only i in providing Replies related to potential
-.5 new business opp ies or il or disrupf of JEA’s business are strongly|
g encouraged to do so
(4 points) (3 points) (2 points) (1 point) (0 points)
_En I, Social and Governance (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
ncluding, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate /i
the of an equitable and team
(4 points) (3 points) (2 points) (1 point)
i ___ Community Stewardship (10% Weighted Value) /
~ |Respondents will be treated favorably for their willingness to make commitments to
i iti , b limited to, .
the City ollafks?nvllle and surrounding communmes,»lncludlng f“ not |lml e ¢ 0, Exceptional oo Adequate oor Inadequate
{volunteer activities, charitable an ongoing 4
plan and comprehensive storm responsiveness plans
4 points) (3 points) (2 points) {1 point) (0 points)
Financial Stability {10% Weighted Value) : i i
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate
|ability to continue growth investments in JEA
(4 points) (3 points) (2 points) (1 point) (0 points)

Total Score |




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 7 Evaluator: Jon Kendrick

Respondents must indicate clearly and specifically how their Reply would allow JEA
to achieve the goals outlined i this ITN

Exceptional Adequate Poor Inadequate

(4 points) (3 points) (2 points)
n Weighted

(0 points)

A summary of experience managing related or similar operations of comparable size

~ |and scope to JEA is required. The Respondent must provide information regarding its

experience, knowledge, skills, and abilities for owning, operating, and managing

electric generation, transmission, distribution, and water systems or other complex

business entities.

Specific information regarding experience in other customer service areas, including
billing, i and ion history, exp with

purchases of other utility systems, customer question management, and emergency

repair reply times should be included. Replies demonstrating the following will be

treated favorably:

1.Longevity of utility ission, and i operations greater

than 5 years;

2.5uccessful customer relations demonstrated through customer outreach, surveys

such as ID Power or other comparable sources;

3.Corporate culture ing a long-term i to

4.5trong focus on il reliability and minimi time of p! ; and

5.Focus on maintaining rate stability for customers, as illustrated through historical

rates

Where available, Respondents should also include a history of their customer rates

_ |for the past 10 years. Respondents are encouraged to provide any incremental

information they believe relevant to demonstrate their experience and customer

Exceptional Good Adequate Poor Inadequate

(4 points) (3 points) {2 points) (1 gylnq (0 points|
f and to Jacksonville (10% Weighted Value) ;

Respondents will be treated favorably for their willingness to make commitments to
the City of i iti will be treated favorably based on
ability to demonstrate how they may drive economic development and job creation
in the City of Jacksonville

Exceptional Good Adequate Poor Inadequate

to Jacksonville (10% Weighted Value)

{4 points) (3 points) (2 points) (1 point) (0 points)
p and (10% Weighted Value)

Respondents will be evaluated on the basis of their willingness to make certain

i to with JEA's goals of:
i of certain benefits;
2.Mai of i ion and benefits for|
three (3) years; and
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

Value)

Exceptional Good Adequate Poor Inadequate

Employee Retention and Benefits (10%

(4 points) (3 points) (2 points) {1 point) {0 points)
Plan (15% Weighted Value)

|Respondents should provide initiatives under which they will be committed to

| provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
3."Future-proof” the utility business.

Separately, Respondents only interested in providing Replies related to potential

~ |new business opportunities or innovation or disruption of JEA’s business are strongly|
encouraged to do so

Innovation Plan (15% Weighted Value)

{4 Eglnts! (3 points) (2 points) : (1 point) (0 points)

Enviro Social and Go e (10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate
the maintanance of an equitable workforce and management team

Inadequate

\—Lﬁ"ﬁ.—

|Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,
|volunteer activities, charitable i an ongoing i i i
plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Inadequate

capital availability. Additional merit will be placed on
bility to continue growth investments in JEA

Adequate Poor Inadequate

{& points) (3 points) (2 points) (i point) {0 points)

Total Score |




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Reply 8 Evaluator:

Jon Kendrick

Exceptional

Adequate

Inadequate

~ Experience and Customer Com

(4 points)

_|A summary of experience managing related or similar operations of comparable size

|and scope to JEA is required. The Respondent must provide information regarding its

experience, knowledge, skills, and abilities for owning, operating, and managing

~ |electric generation, transmission, distribution, and water systems or other complex

~ |business entities.

Specific information regarding experience in other customer service areas, including
billing, i and history, with

purchases of other utility systems, customer question management, and emergency

repair reply times should be included. Replies demonstrating the following will be

reated favorably:

1.Longevity of utility i ion, and

than 5 years;

“|2.Successful customer relations demonstrated through customer outreach, surveys

.~ |such as JD Power or other comparable sources;

3.Corporate culture demonstrating a long-term commitment to operations;

4.5trong focus on reliability and time of pti and

5.Focus on maintaining rate stability for customers, as illustrated through historical

rates

Where available, Respondents should also include a history of their customer rates

|for the past 10 years. Respondents are encouraged to provide any incremental

|information they believe relevant to demonstrate their experience and customer

commitment

operations greater

 Experience and Customer Commitm

Exceptional

mitment (15% Wei

(2 points)

(1point)

(0 points)
e

Adequate Poor

Inadequate

(4 points)

(2 points) {1point)

(0 points)

Development and

fits to

ille {10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of iti will be treated favorably based on
ability to demonstrate how they may drive economic development and job creation
in the City of Jacksonville

Exceptional

Adequate Poor

Inadequate

to Jacksonvile (10% Weighted v-niml -

(4 points]

(2 points]

(Zpoing]

(0 points)

and

gl Value)

will be on the basis of their willingness to make certain

to i with JEA’s goals of:
1. of certain ir benefits;
2 of i I
three (3) years; and
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

and benefits for

Value)

Exceptional

Adequate Poor

Inadequate

Employee Retention and Benefits (10%

(4 points)

{2 points) (1 point)

(0 points|

Plan (15%

d Value)

|Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and

3.“Future-proof” the utility business.

Separately, Respondents only interested in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so

]
:

Exceptional

Adequate Poor

Inadequate

{4 points)

{2 points)

(0 points)

(10% Weighted Value)

(Lo

the of an equitable and team

_ Enviro Social and
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional

Adequate Poor

Inadequate

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,

g |

E)
activities, P xceptional Adequate Poor Inadequate
plan and comprehensive storm responsiveness plans
(4 points} {1 point) {0 points|
' : ___ Financial Stability (1 i v
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on wil and Adequate Poor Inadequate 3
' |ability to continue growth investments in JEA
(4 points) (2 points) (1 point) (0 points)

Total Score




Evaluation Matrix

including, but not limited to, sustainability initiatives, renewable energy goals and
|the maintenance of an aquitable workforce and managamant toam

Respondents will be treated favorably for their willingness to make commitments to
|the City of Jacksonville and surrounding communities, including, but not limited to,

activities, i cf ibutions, an ongoing ity r { i
plan and comprehensive storm responsiveness plans

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 9 Evaluator: Jon Kendrick
Respondents must indicate clearly and specifically how their Reply would allow JEA
E Gy te Py Inadequate
to achieve the goals outlined in this ITN xceptional ood Adeqiiate oor naced
(4 points) (3 points) (2 points) (1 point) (0 points)
_Experience and Customer Commitment (15% Weighted Value) i
|A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
~ |experience, knowledge, skills, and abilities for owning, operating, and managing
|electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
billing, i and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
11 . o i : 3 i
angevity of utlity and oppretionsgrester | o stionsl Good Adequate Poor Inadequate
than S years;
2.Successful customer relations demonstrated through customer outreach, surveys
such as ID Power or other comparable sources;
3.Corporate culture along-term to
4.5trong focus on maintail reliability and ing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
~ |Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
i |information they believe relevant to demonstrate their experience and customer
Wpoints) | Gpoints) | (zpoits) | (pony) | (0pointy)
_;g d Benefits to Jacksonville (10% Weighted Value)
g
s Respondents will be treated favorably for their willingness to make commitments to
‘ the City of i iti will be treated favorably based on
| Ady P Inads I{
BIRLET; o ceancntrae o they ey dive sl devabpttant and job creation | FXeePtiona Good saggte “p eseduzia
g in the City of Jacksonville
2 (4 points| (3 points) (2 polnts) (1 point) (0 points)
and (10% Weighted Value)
g Respondents will be evaluated on the basis of their willingness to make certain
i to with JEA’s goals of:
e 1.Protection of certain employee retirement benefits;
2.Mai of i and benefits for|
E i t Inadequate
g three (3) years; and xceptional Good Adequate Poor nadequate
i 3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
= Retention Agreement approved by the Board of Directors on July 23, 2019
B {4 points) (3 points) (2 points) (1 point) {0 points)
innovation Plan (15% Weighted Value)
2 |Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1.position the business for the future;
i 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
E 3.“Future-proof” the utility business.
Separately, Respondents only interested in providing Replies related to potential
5 new business opportunities or innovation or disruption of JEA’s business are strongly
g encouraged to do so
“ points) 3 ﬂntl (2 points) (1 point) (0 points)
Environmental, Social and Governance (10% Weighted Value) -
Respondents will be treated favorably for their willingness to make commitments,
Exceptional Good Adequate Poor Inadequate

Exceptional

Good

Adequate

Poor

Inadequate

espondents will be treated favorably based on long duration and/or permanent

4 points]

|capital availability. Additional merit will be placed on willi and
bility to continue growth investments in JEA

3 points]

Financial Stability (10% Weighted Value]

Good

2 points]

Adequate

Poor

Inadequate

{4 points)

(2 points]

(L point]

{0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 10 Evaluator: Jon Kendrick
—
is ITN (2 /
espondents must indicate clearly and specifically how their Reply would allow JEA ;
E;
| to achieve the goals outlined in this ITN ceptional Seed Adequate Paor Inadequate 2
(4 points) {3 points) (2 points) (1 point) (0 points)
: xperience an mitment (15% Weighted Value) 'w
§ A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specifi regarding experience in other customer service areas, including
billing, and resolution history, experience with
| purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
1.Le ity of utili d { i
ongevity ot utlity an onerations greater Exceptional Good Adequate Poor Inadequate
than 5 years; 4
2.Successful customer relations demonstrated through customer outreach, surveys
such as D Power or other comparable sources;
3.Corporate culture demonstrating a long-term commitment to operations;
4.Strong focus on maintaining reliability and minimi; time of p ; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. are to provide any
information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points) (2 points) (1 point) (0 points)
é and fits to Jack ille {10% Weighted Value)
&
3
2
§, Respondents will be treated favorably for their willingness to make commitments to
the City of i i will be treated favorably based on
E | Good
88 abiity to demonstrate how they may drive ecanomic development and job creation | *“*P'°" o0 Adequate Poor Inadequate 2
i in the City of Jacksonville
§
u {4 Eointsl (3 go{ns) (2 ggln!s[ (1 golnt] (0 points)
g and (10% ghted Value)
o
]
32
5_ Respondents will be evaluated on the basis of their willingness to make certain
% to with JEA’s goals of:
o 1.Protection of certain employee retirement benefits;
2 |2.Mai of ! ion and benefits for z
-2
S |three (3) years; and Exceptional Good Adequate Poor Inadequate 2
8§ |3.Confirmation to funding of retention payments to all full-time employees of 100%
§  |of current base compensation, as provided in the Employee Protection and
s | Retention Agreement approved by the Board of Directors on July 23, 2019
g
3
g
b {4 points] {3 points) (2 points) (1 point (0 points)
Plan (15% d Value)
2
3 Respondents should provide initiatives under which they will be committed to
£ |provide innovative services or investments that leverage the tangible and intangible
§ assets of JEA in order to achieve the following:
2 |1Position the business for the future;
§ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 2
s 3.“Future-proof” the utility business.
% Separately, Respondents only interested in providing Replies related to potential
new business opportunities or innovation or disruption of IEA’s business are strongly|
lencouraged to do so
| . (4 points) (3 points (2 points (1point (0 points)
1 i ] I, Social and nce (10% Weighted Value)
- |Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate A
the maintenance of an equitable workforce and management team
(4 points] (3 points) (2 points) (1 point) (0 points)
_Community Stewardship (10% Weighted Value) i L ;
Respondents will be treated favorably for their wil to make i to
E ity of ities, i limited to,
the City of Ja:.k.sz.mvllle ar.|d surrounding _communmes,. including, b.ut not |rn|te 4 0, Exceptional Good Adequate poor hadiaquate
volunteer activities, , an ongoing 2
plan and comprehensive storm responsiveness plans
4 points) 3 points) {2 points) {1 point) {0 points)
i Financial Stability (10% Weighted Value) : ey i
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 4
 |ability to continue growth investments in JEA
(4 points (3 points) (2 points) (1 point) (0 points)

Total Score |




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 11 Evaluator: Jon Kendrick

Respo.ndents must |nd|ci?te cIFarI¥ and specifically how their Reply would allow JEA Exceptional ol Adequate Poor Inadequate
to achieve the goals outlined in this ITN a

(0 points)

(4 points) (3 points) (2 points)

\d Customer Commitment (15

A summary of experience managing related or similar operations of comparable size
|and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

regarding i in other customer service areas, including
billing, i and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be

1.Longevity of utility and di: ion operations greater
than 5 years;

2.5uccessful customer relations demonstrated through customer outreach, surveys
[such as ID Power or other comparable sources;

3.Corporate culture along-term to

4.5trong focus on reliability and minit time of disruptions; and
{5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer

Exceptional Good Adequate Poor Inadequate a

(4 points) (3 points) (2 points) {1 point) (0 points)

3 elopment and Benefits to Jacksonville (10% Weighted Value) :
2
°
§ Respondents will be treated favorably for their willingness to make commitments to

the City of i itic will be treated favorably based on i

tional Adequat P Inadequat
g ability to demonstrate how they may drive economic development and job creation | =*cPtiona Good aquate o9r nagequare 4
S in the City of Jacksonville
] (4points) | (3points) | (2points) | (ipoing | (0points)
ploy and (10% Weig Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to with JEA’s goals of:

__ |1.Protection of certain employee retirement benefits;

g : ; ”
é e ::‘ ; endbenefitsfor] ¢ cdsonal Good Adequate Poor Inadequate 5

3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

(4 points] (3 points) (2 points) (1 point) (0 points)
Plan (15% Weighted Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate A
3."Future-proof” the utility business.

 |Separately, Respondents only interested in providing Replies related to potential
new business ities or i or disruption of JEA's business are strongly
~ |encouraged to do so

(2paivts) {3 polnts) (2points) | _(1point) Opons
I, Social and Governance (10% Weighted Value) ; =
hted Value)

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the maintenance of an equitable workforce and management tean

(4 points] 3 points] 2 points) 1 point] {0 points)
____ Community Stewardship (10% Weighted Val .
Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to, Excaptianal - At p— —— .

volunteer activities, charitable contributions, an ongoing community relationship
plan and comprehensive storm responsiveness plans

(4 points} (3 points) 2

5% 1 point] (Ogolms!
_ Financial Stability (10% Weighted Value) _ :

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willit and { Good Adequate Poor Inadequate ¥
ability to continue growth investments in JEA

{4 points) (3 points) (2 points). (1 point) (0 points

Total Score|  97.50




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Re

ply 13

Evaluator:

Jon Kendrick

|Respondents must indicate clearly and specifically how their Reply would allow JEA 5
E; ti Good
o achieve the goals outlined in this ITN sceptional op Adequate Foor Inadequate
| (4 points) (3 points) (2 points) (0 points)
Commitment (15% Weighted Value) . b
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
|electric i istril and water systems or other complex
 |business entities.
| Specific information regarding experience in other customer service areas, including
billing, and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
Llonasyity,ofullifty and Blemer Exceptional Good Adequate Poor Inadequate
‘ han 5 years; 4
 {2.5uccessful customer relations demonstrated through customer outreach, surveys
- & |suchas ID Power or other comparable sources;
3.Corporate culture demonstrating a long-term commitment to operations;
‘g 4.Strong focus on mail ing reliability and minimizing time of di: and
5.Focus on maintaining rate stability for customers, as illustrated through historical
.
§ ~ |Where available, Respondents should also include a history of their customer rates
@ [for the past 10 years. Respondents are encouraged to provide any incremental
' information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points) {2 points) {1 point) (0 points)
§ 3 Ec ic Development and fits to Jack ille (10% Weighted Value)
s
£
5 Respondents will be treated favorably for their willingness to make commitments to
. |the City of iti will be treated favorably based on N
E; ti | G
& |ty to demonsirate how they may drve economie development and job creation | *<%P°" ood Adequate Poor Inadequate 4
ég in the City of Jacksonville
2 {4 points (3 points) (2 points) (1 point) (0points)
ploy and fits (10% d Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to i with JEA's goals of:
__ |1.protection of certain employee retirement benefits;
2 f i d benefits f
= é i e - andbeneliision - exceptional Good Adequate Poor Inadequate "
,§ 3.Confirmation to funding of retention payments to all full-time employees of 100%
s of current base compensation, as provided in the Employee Protection and
2 Retention Agreement approved by the Board of Directors on July 23, 2019
£
b (4 points) {3 points) (2 points) (1 point) (0 points)
ion Plan (15% Weighted Value)
~
3
; Respondents should provide initiatives under which they will be committed to
3 provide innovative services or investments that leverage the tangible and intangible
§ assets of JEA in order to achieve the following:
i - |1.position the business for the future;
a 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
S 3.“Future-proof” the utility business.
% Separately, Respondents only interested in providing Replies related to potential
2 new business opportunities or innovation or disruption of JEA’s business are strongly|
7 g encouraged to do so
/ {4 points) (3 points) (2 points) (1point) (0 points)
1, Social and (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the mai of an equitable and team
4 points] 3 points] (2 points) {0 points)
nity Stewardship (10% Weighted Value) A
Respondents will be treated favorably for their willingness to make commitments to
the City of Jac_kfor\vllle ar.|d surrounding communmes,_lncludlng, h.ut not IIrmted to, Exceptional Good Adequate poor Inadequate
volunteer activities, charitable an ongoing 4
plan and comprehensive storm responsiveness plans
£ poins (Zpoins] | _(1point) | (0point]
_____ Financial Stability (10% Weighted Value) Ui e i
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 4
ability to continue growth investments in JEA
(4 points] (3 points) (2 points) (1 point) (0 points)

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Firm:

Exceptional

Reply 14

Good

Adequate

Evaluator:

Jon Kendrick

Poor Inadequate

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
|experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

 |Specific information regarding experience in other customer service areas, including
billing, i and ion history, i with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:

1.Longevity of utility i and distributi ions greater
than S years;

2.Successful customer relations demonstrated through customer outreach, surveys
|such as JD Power or other comparable sources;

3.Corporate culture a long-term i to

4.5trong focus on ing reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental

_ |information they believe relevant to demonstrate their experience and customer

{4 points)

Exceptional

Good

% Weighted Value)

(2 points)

(0 points)

Adequate

Poor Inadequate

(3 points)

(2 points|

(4 points)

d to

ille (10% Weighted Value)

1 point)

(0 points)

Respondents will be treated favorably for their willingness to make commitments to
the City of itis will be treated favorably based on
ability to demonstrate how they may drive economic development and job creation
in the City of Jacksonville

Exceptional

Good

Adequate

Poor Inadequate

to Jacksonville (mxw-@muv’mm]

{4 points)

{3 points)

(2 points)

(Epoin]

(0 points)

activities, i ibutions, an ongoing
lan and comprehensive storm responsiveness plans

and (10% ghted Value)
will be eval d on the basis of their to make certain
to with JEA’s goals of:
| 1.Protection of certain employee retirement benefits;
ip cf : fon and benefits for| ¢, coptional Good Adequate Poor Inadequate
3 |three (3) years; and P “ 4
g 3.Confirmation to funding of retention payments to all full-time employees of 100%
s of current base compensation, as provided in the Employee Protection and
i Retention Agreement approved by the Board of Directors on July 23, 2019
[
2 4 points). (3 points) {2 points) {Lpoint) {Opoints)
Innovation Plan (15% Weighted Value)
2
s Respondents should provide initiatives under which they will be committed to
£  |provide innovative services or investments that leverage the tangible and intangible
~ |assets of JEA in order to achieve the following:
1.Position the business for the future;
§ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
E - |3."Future-proof” the utility business.
p v, only in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly|
g - |encouraged to do so
{4 points) {3 points| 2 points) (1 point] (0 points)
Environmental, Social and Governance (10% Weighted Value) i /
Respondents will be treated favorably for their willingness to make commitments,
|including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate
lie inaintendnce uf an eyullable workforce and management team
lespondents will be treated favorably for their willingness to make commitments to
|the City of ited t
jine cltyiol and ° including, butnotlimeds; 1 . s 5 Good Adequate Poor Inadequate

Respondents will be treated favorably based on long duration and/or permanent

(0 points)

apital availability. Additional merit will be placed on wil and Good Adequate Poor Inadequate
ability to continue growth investments in JEA
point) | Gpoins) | Gpons) | (ipoimy | (opoins]

10,00/




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Respondents must indicate clearly and specifically how their Reply would allow JEA to
achieve the goals outlined in this ITN

Exceptional

Reply 15

Evaluator:

Jon Kendrick

Good Adequate

Poor Inadequate

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
entities.

| specific information regarding experience in other customer service areas, including
customer billing, complaint and ion history, experi with
purchases of other utility systems, customer question management, and emergency
| repair reply times should be included. Replies demonstrating the following will be
treated favorably:

1.Longevity of utility i and distributi ions greater
than § years;

~ |2.5uccessful customer relations demonstrated through customer outreach, surveys

such as 1D Power or other comparable sources;
3.Corporate culture ing a long-term i to
4.5trong focus on ining reliability and minimizing time of di i and

 |S.Focus on maintaining rate stability for customers, as illustrated through historical
|rates

‘|Where available, Respondents should also include a history of their customer rates for
the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment

nce and Customer Co

(4 points)

{2 points)

{1 point) (0 points)

mer Com

Exceptional

Weighted Value)

Good Adequate

Poor Inadequate

(4 points)

(3 ﬂntsl (2 points)

{1 poiny {0 points)

and Benefits to (10% Weighted Value)

2
2 7
S [Respondents will be treated favorably for their willingness to make commitments to

i . Additi 2 bl
§ the City of lacksonuille. Additionally, Respondents will be treated favorably based on | o ooy _— S -~ ST
2 |ability to demonstrate how they may drive economic development and job creation in
é the City of Jacksonville
'-§':,
2 (4 points) (3 Eolnu) (2 Elnts! {1 point) (0 points)

and Benefits (10% Weigl Value)

will be evaluated on the basis of their willingness to make certain
commitments to employees consistent with JEA’s goals of:
1.Protection of certain employee retirement benefits;

Employee Retention and Benefits (10% Weighted| Economic Dwtlﬂvmm and Benefits

T i ;
3 :hm 3 years ::1 5 employee andbenefitsfor: | oy nanal Good Adequate Poor Inadequate
3.Confirmation to funding of retention payments to all full-time employees of 100% of
current base compensation, as provided in the Employee Protection and Retention
Agreement approved by the Board of Directors on July 23, 2019
{4 points) (3 points) {2 points) {1 point) (0 points)
Plan (15% Weighted Value)

Respondents should provide initiatives under which they will be committed to provide
innovative services or investments that leverage the tangible and intangible assets of
JEA in order to achieve the following:
1.Position the business for the future;

Innovation Plan (15% Weighted Val

| maintenance of an equitable workforce and management team

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
3.“Future-proof” the utility business.
only il in providing Replies related to potential new
business opportunities or ion or disruption of JEA’s business are strongly
encouraged to do so
(4 points) (3 points) {2 points) {1 point] 0 points]
_Environmental, Social and Governance (10% Weighted Value)
'ﬂRespondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and the | Exceptional Good Adequate Poor Inadequate

Respondents will be treated favorably for their willingness to make commitments to
the City of ille and ities, including, but not limited to,

volunteer activities, charitable ibutions, an ongoing i {{ ip plan
and comprehensive storm responsiveness plans

Exceptional

’3 ﬂnts] 2 Ehﬂs'

10% Weighted Value]

(1 w (] &Msl

Good Adequate

Poor Inadequate

will be treated favorably based on long duration and/or permanent

capital availability. Additional merit will be placed on willi and
ability to continue growth investments in JEA

Good Adequate

Poor Inadequate

(3 points) (2 points)

(1 point] (0 points)




Evaluation Matrix

plan and comprehensive storm responsiveness plans

Solicitation 127-19 ITN for Strategic Alternatives Firm: Evaluator: Joe Orfano
roposal to Achieve JEA’s Goals in this ITN (20% Weighted Value) B 7
Respondents must indicate clearly and specifically how their Reply would allow JEA .
E: P te v
o achieve the goals outlined in this ITN Yegptionsl oo Inadequate
(1 point) (0 points)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
|business entities.
| Specific information regarding experience in other customer service areas, including
billing, i and resolution history, experience with
|purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
1.Longevity of utility i ion, and distribution op greater .
Inad
han 5 years; Exceptional Poor Inadequate a
- |2.Successful customer relations demonstrated through customer outreach, surveys
~ |such as JD Power or other comparable sources;
3.Corporate culture along-t to
g 4.5trong focus on reliability and minimi: time of and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
~ |Where available, Respondents should also include a history of their customer rates
- [for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
EE (4 gnlnls’ (1 point) (0 points)
-? | and Value)
>
- g Respondents will be treated favorably for their willingness to make commitments to
§ the City of i itic will be treated favorably based on EreaptBiEl Poor isdadiiate
2 ability to demonstrate how they may drive economic development and job creation P 9 1
E in the City of Jacksonville
3
2 {4 points {1 point) (0 points|
ploy and {10% Weighted Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to i with JEA's goals of:
__ |L.Protection of certain employee retirement benefits;
2 |2 of i I and benefits for|
< i P
; three (3) years; and Exceptional oor Inadequate 1
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
L {4 points) {ipoiny | _{0points)
1i ion Plan (1!
2 Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1.Position the business for the future;
g 2.Create new revenue channels; and Exceptional Poor Inadequate 1
é 3."Future-proof” the utility business.
Separately, Respondents only interested in providing Replies related to potential
-g new business opportunities or innovation or disruption of JEA’s business are strongly|
g encouraged to do so
. {4 points) (1 point) (0 points
Environmental, Social and Governance (10% e) . i
Respondents will be treated favorably for their wil to make
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Inadequate
the maintenance of an equitable workforce and management team
4
. unity Stewardsh
Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to, 5
R " N ) N Exceptional Inadequate
activities, an ongoing

Respondents will be treated favorably based on long duration and/or permanent

capital availability. Additional merit will be placed on willi and
|ability to continue growth investments in JEA

Inadequate

{4 points)

 poiny)

{0 points)

Total Score|




Evaluation Matrix

Joe Orfano

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
{business entities.
Specific information regarding experience in other customer service areas, including
billing, and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
reated favorably:
1.Longevity of utility g ion,

and di greater

Customer Commitment {15% Weighted Value)

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 3 Evaluator:
1o Achieve JEA's Goals
| Respondents must indicate clearly and specifically how their Reply would allow JEA 5
7 E tional
2 |to achieve the goals outlined in this ITN xceptional Good Adequate Poor Inadequate
(4 points) (3 points) (2 points) (1 point) (0 points)

the maintenance of an equitable workforce and management team

, E; i Good Ad \{ P
than 5 years; xceptional 00 lequate oor Inadequate
“12.Successful customer relations demonstrated through customer outreach, surveys
~ {such as 1D Power or other comparable sources;
3.Corporate culture along-t to
4.Strong focus on reliability and time of and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
~ {for the past 10 years. Respondents are encouraged to provide any incremental
| linformation they believe relevant to demonstrate their experience and customer
f commitment
(4 points) (3 points) {2 points) {1 point) (0 points)
8T I and fits to Jacksonville (10% Value) .
:
§ Respondents will be treated favorably for their willingness to make commitments to
the City of iti will be treated favorably based on .
E; ti | Good Ad
B 1 15 st W the sy drive conoatc development ard ok creaton | CXSSPIona o0 aquate £oor Insdequate 4
g in the City of Jacksonville
2 (4 points) (3 points) (2 points) (1 point) (0 points)
ploy and fits (10% gl Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to with JEA's goals of:
E of certain benefits;
2 I its f
é o () yuares :‘ 3 andbenefitsforl ¢, ooional Good Adequate Poor Inadequate p
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
s
8 {apoints] | (3poinis) | (Zpoints) {Lpoint | (0points)
Plan (15% Weighted Value)
5 Respondents should provide initiatives under which they will be committed to
. provide innovative services or investments that leverage the tangible and intangible
7 assets of JEA in order to achieve the following:
2 |1.position the business for the future;
5 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 1
£ [3."Future-proof” the utility business.
; t, P \ only in providing Replies related to potential
/ -i new business oppx or or ption of JEA’s business are strongly
z g {encouraged to do so
{4 points) (3 points) (2 points) (1 point) (0 points)
‘ 1, Social and Governance (10% Value) / ;
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate

4 points]

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,

|Respondents will be treated favorably based on long duration and/or permanent

Financial Stability (10% Weighted \

< Exceptional Good Adequate Poor Inadequate
activities, an ongoing r
plan and comprehensive storm responsiveness plans
(4 points| 3 points]

(0 points) :

capital availability. Additional merit will be placed on and Good Adeguate Poor Inadequate
ability to continue growth investments in JEA
{4 points) {3 points) {2 points) {1 point) (0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Respondents must indicate clearly and specifically how their Reply would allow JEA

Evaluator:

Joe Orfano

A summary of experience managing related or similar operations of comparable size
|and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
|electric generation, transmission, distribution, and water systems or other complex
business entities.
| Specific information regarding experience in other customer service areas, including
billing, and history, with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:
‘| 1.Longevity of utility

and distribution operations greater

o achieve the goals outlined in this ITN Exceptional Good Adequate Poor Inadequate
(3 points) (2 points) (1 point) (0 points)
itment (15

Environmental,

espondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and
the maintananca of an equitable workforce and management tcam

‘|Respondents will be treated favorably for their willingness to make commitments to

|the City of and g including, but not limited to,
activities, an ongoing i i i

lan and comprehensive storm responsiveness plans

Social and Governance (10

Exceptional

Adequate

than 5 years; Exceptional Good Adequate Poor Inadequate 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture along-term to
4.5trong focus on reliability and time of di: and
|5.Focus on maintaining rate stability for customers, as illustrated through historical
|rates
Where available, Respondents should also include a history of their customer rates
|for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
(4 Eolntsl (3 points| 2 points] (1 wﬂ (0 eoln's'
lop and to ille (10% Weighted Value)
_|Respondents will be treated favorably for their willingness to make commitments to
the City of il iti will be treated favorably based on "
ability to demonstrate how they may drive economic development and job creation Excentional Good Adegyate Pose tadesuate 3
in the City of Jacksonville
(4 points) (3 points) (2 points) (1 point] (0 points
I and fits (10% gl Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to i with JEA's goals of:
i 1.Protection of certain employee retirement benefits;
-g Fks gl ors andbenefitsfor) ¢, ceptional Good Adequate Poor Inadequate .
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
3
5
i {4 points) (3 points) (2 points) (1 point) {0 points)
Plan (15% Weighted Value)
Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
1.Position the business for the future;
3 |2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate a
3.“Future-proof” the utility business.
only i in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
lencouraged to do so
@ eglnt.sl (3 points; 2 1

Inadequate

Exceptional

Adequate

Inadequate

Good Adequate Poor Inadequate
{4 points) (3 points) {2 points) {1 point) 0 points]

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

espondents must indicate clearly and specifically how their Reply would allow JEA

Evaluator:

Joe Orfano

to achieve the goals outlined in this ITN Exceptional Good Adequate Poor Inadequate % ot
| (4 points) (3 points) (2 points) (1 point) (0 points)
: Experience and C :
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
|business entities.
|Specific information regarding experience in other customer service areas, including
billing, and ion history, experi with
purchases of other utility systems, customer question management, and emergency
epair reply times should be included. Replies demonstrating the following will be
|treated favorably:
1.Longevity of utility and di: P greater
lthan 5 years; Exceptional Good Adequate Poor Inadequate 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as ID Power or other comparable sources;
3.Corporate culture ing a long-term to
4.Strong focus on maintaining reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
|Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points] {2 points) {1 point) (0 points|
3 Economic Development and Benefits to Jack ille (10% Weighted Value)
|
§ Respondents will be treated favorably for their willingness to make commitments to
the City of iti will be treated favorably based on "
11y to demonsirate how they may drive ccanorn development and job creation | P19 Goad Adequate Roar Inadequate 2
g in the City of Jacksonville
2 {4 points) (3 points) (2 points) (1 point) (0 points)
ploy and fits (10% Value)
Respondents will be evaluated on the basis of their willingness to make certain
to with JEA's goals of:
e of certain benefits;
8 12 of and benefits for
3 ivree (3) years; and Exceptional Good Adequate Poor Inadequate /i {0100
£ 3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
g
5
B {4 points) 3 points| (2 points) {1 point) {0 points]
Plan (15% Weighted Value)
3
2 Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1.position the business for the future;
§ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
i 3."Future-proof” the utility business.
only in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so
(4 points) (3 points (2 points) (1 point) (0 points)
Enviro 1, Social and (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate

he maintenance of an equitable workforce and management team

19,99

4 points) 3 points] {1 point)
__ Community Stewardship (10% Weigh! Ly
Respondents will be treated favorably for their willingness to make commitments to
the City.of and i ,mc uding, b,ut notlimitedito; Exceptional Good Adequate Poor Inadequate
activities, an ongoing T
|plan and comprehensive storm responsiveness plans
(2 points) {1 point]

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate
ability to continue growth investments in JEA

(4 points) (3 points) {2 points) {1 point) (0 points)

Total Score |




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 6 Evaluator: Joe Orfano

: & . 1
|Respondents must indicate clearlv' and specifically how their Reply would allow JEA Exceghionsi Good Adeguate PoGE Inadequate
: |to achieve the goals outlined in this ITN 4

(3 points)

(1 point) (0 points)

a7

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing

generation, issi ibution, and water systems or other complex
|business entities.
Specific information regarding experience in other customer service areas, including
billing, and ion history, with
purchases of other utility systems, customer question management, and emergency
|repair reply times should be included. Replies demonstrating the following will be

treated favorably:
~Longevity ofutllity Ll 9petatonsreater Exceptional Good Adequate Poor Inadequate
han 5 years; 4
| 2.5uccessful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
|3.Corporate culture ing a long-term i to
4.5trong focus on maintaining reliability and minimizing time of disruptions; and =
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
~ |Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(Spoints) | (Gpomts) | (zpoins] | (ipom | (@poinsy
Devel and Benefits to Jacksonville {10% Weighted Value) .
¥ Respondents will be treated favorably for their willingness to make commitments to
the City of i i will be treated favorably based on N
| Good Ad t P Inadequate
§ ability to demonstrate how they may drive economic development and job creation | = <<ePtiona a e el LG 3
g in the City of Jacksonville
2 {4 points) (3 points) (2 points) (1point) (0 points)
I and (10% Weig Value)
will be on the basis of their willingness to make certain
to | with JEA's goals of:
o 1.Protection of certain employee retirement benefits;
S |2.Mai of i I and benefits for|
i Inad
B vree () yeurs; and Exceptional Good Adequate Poor nadequate 2

3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

Employee Retentior

(4 points) {3 points] (2 points) {1 point) (0 points)
Plan (15% igh Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

l 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate i
3."Future-proof” the utility business.

Separately, Respondents only interested in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so

(4 points) (3 points)
e ________ Environmental, Social and Governance (10%

(1 w_t) (0 Eolnt;!

e)

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 4
the mainlenante ol an eyuilable workforce and management team

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,

Exceptional Good Adequate Poor Inadequate

activities, i i , an ongoing community relationship
plan and comprehensive storm responsiveness plans

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate 4
ability to continue growth investments in JEA

(8points) | (points] | (zpoints] | (Tpoint) | (0poins)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 7 Evaluator: Joe Orfano
E tional X{ Py [
|to achieve the goals outlined in this ITN Asepuend s Adequate oor nadequate 0
(4 points) (3 points) (2 points) (1 point] (0 points)
xperience and Customer Commitment (15% Weighted Valu
{ A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
|electric generation, transmission, distribution, and water systems or other complex
|business entities.
Specific information regarding experience in other customer service areas, including
i billing, i and resolution history, experience with
| purchases of other utility systems, customer question management, and emergency
{repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
LiLongayty of ulitty and Breniny Exceptional Good Adequate Poor Inadequate
than 5 years; 4
. |2.Successful customer relations demonstrated through customer outreach, surveys
|such as JD Power or other comparable sources;
3.Corporate culture demonstrating a long-term commitment to operations;
~ |4.5trong focus on reliability and minimizing time of { and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. are to provide any i
|information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points) (2 points) {1 point) (0 points
'g and fits to Jack ille (10% Weighted Value)
2
§ Respondents will be treated favorably for their willingness to make commitments to
the City of i i will be treated favorably based on R
E; ti d 1t P
£ |ty to demonstrate How they may drive economc development and Job creation | - ©*¢°P2" Good Adequate oor Inadeqate 3
§ in the City of Jacksonville
A
2 (4 points) (3 points) (2 points) (1 point) (0 points
ploy and {10% ghted Value)
g Respondents will be evaluated on the basis of their willingness to make certain
to i with JEA's goals of:
L ion of certain employ benefits;
5 |2 of l and benefits for
E: tional Good it
& e (3) years; and xceptional 00 Adequate Poor Inadequate 4
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
a
& (4 points) (3 points) {2 points) (1 point) {0 points)
: Plan (15% Weighted Value)
i
2 Respondents should provide initiatives under which they will be committed to
~ |provide innovative services or investments that leverage the tangible and intangible
' |assets of JEA in order to achieve the following:
i = |1.position the business for the future;
§ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate a
é 3.“Future-proof” the utility business.
P Y, only in providing Replies related to potential
é new business opportunities or innovation or disruption of JEA’s business are strongly
g encouraged to do so
: {4 points) (3 points) (2 points) (1point) (0 points)
I, Social and (10% Weighted Value) : ;
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3
the maintenance of an equitable workforce and management team
(points) | (poins) | (@pomis] | (pomd | (0point)
Community Stewardship (10% Weighted Value) e ey
Respondents will be treated favorably for their willingness to make commitments to
the City of lac.k_sonvllle ar.\d surroundllng Fommunltles, including, but not I|}m|ted~ to, Exceptional Goad Adequate Bose Inadequate
activities, < , an ongoing ¥ 3
plan and comprehensive storm responsiveness plans
143 Elms. 3 points; 2 points (0 points]
. i _Financial Stability (10% Weighted Value) i ;
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and i Good Adequate Poor Inadequate 3
ability to continue growth investments in JEA
{apoints) | (3points) | (points] | (ipoiny | (0points)

Total Score




Evaluation Matrix

loe Orfano

Solicitation 127-19 ITN for Strategic Alternatives Evaluator:

Respondents must indicate clearly and specifically how their Reply would allow JEA
to achieve the goals outlined in this ITN

Exceptional Adequate Inadequate

(4 points) (3 points) (2 points) (0 points)

mitment (15% | Valu

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

Specific information regarding experience in other customer service areas, including
customer billing, i and history, i with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:
1.Longevity of utility ission, and i operations greater

Exceptional Good Adequate Poor Inadequate

- |2.Successful customer relations demonstrated through customer outreach, surveys
|such as D Power or other comparable sources;

3.Corporate culture along-term to

4.5trong focus on mai ing reliability and time of di and

5.Focus on maintaining rate stability for customers, as illustrated through historical
|rates

|Where available, Respondents should also include a history of their customer rates
|for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer

(3 points) {2 points) (1 point) (0 points)
and wille {10% Weighted Value) i
,’ :% | Respondents will be treated favorably for their willingness to make commitments to
the City of i ti will be treated favorably based on .
E: Good { P Inad e
E |ty to cemonsirate ow they may e sconoic development and o creation | X0t = Adequate oor nadequate 2
g in the City of Jacksonville
2 (4 points) (3 points) (2 points (1point) (0 points)
ploy and (10% Weigl Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to with JEA's goals of:
S 1.Protection of certain employee retirement benefits;
£ [2.Mai of i I and benefits for
i { P te
8 ihree (3) years; and Exceptional Good Adequate oor Inadequate 1
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
- {apcits) | (3 points) _L__(2 points) {Lecint) | {oboins)
, Plan {15% g Value)
= _ |Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
1.Position the business for the future;
2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
3."Future-proof” the utility business.
only in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
‘|encouraged to do so

(4 points) (€] Bolms! 2 2 points} (1 point) (0 points]

__Environmental, Social and Govern 10%

espondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate
the maintenance of an equitable workforce and management team

Inadequate

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville and surrounding communities, including, but not limited to,
volunteer activities, charitable i an ongoing T i
plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Inadequate

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate
ability to continue growth investments in JEA

{4 points) (3 points) {2 points) {1 point) {0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Evaluator:

Joe Orfano

Respondents must indicate clearly and specifically how their Reply would allow IEA "
 |to achieve the goals outlined in this ITN Exceptional Adequate Inadegirate 3
(4 points) (3 points) (2 points) (1 point) (0 points)
__ Experience and Custom sighte 2 ; 4
‘| A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
|experience, knowledge, skills, and abilities for owning, operating, and managing
|electric generation, transmission, distribution, and water systems or other complex
business entities.
|Specific information regarding experience in other customer service areas, including
1 billing, i and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
reated favorably:
1L ity of utilit i issit d di:
angevity ok ULy, an greater | ¢ ceptional Good Adequate Poor Jnadequate
~ |than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture demonstrating a long-term commitment to operations;
4.Strong focus on maintai reliability and imizing time of and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. are to provide any
|information they believe relevant to demonstrate their experience and customer
~ |commitment
% (4 points) (3 Eulntsl {2 points) {1 point) (0 points
%' g and to Jacksonville (10% Weighted Value)
g s
S [Respondents wil be treated favorably for their willingness to make commitments to
the City of i iti will be treated favorably based on ¢
E;
abiltyto demonstrate how they may drive economic development and job creation | £*“°Po"?! Sood Adenuste baar Inadequate 2
in the City of Jacksonville
(4 points) (3 Eolnts) (2 Eu|nts! (1 mlﬂt! {0 points)
and (10% d Value)
é Respondents will be evaluated on the basis of their willingness to make certain
i to i with JEA's goals of:

. |Lpr of certain il benefits;

S [2Mai of i ion and benefits for |
B3 |
RIS lihree (3) years; and Exceptional Good Adequate Poor Inadequate 4 10,00
5 3.Confirmation to funding of retention payments to all full-time employees of 100%

g of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
b
W, {4 points) (3 points) (2 points) {1 point) {0 points)
Plan (15% Value)
2
£ |Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
1.Position the business for the future;
§ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 7
E 3.“Future-proof” the utility business.
only in providing Replies related to potential
& new business pp ities or i or disruption of JEA’s business are strongly
¢ § encouraged to do so
(4 pofnts) (3 polnts) (2 points) (1 point) (0 points
1, Social and Governance (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate a
the of an equitable and team
(0 points)
Respondents will be treated favorably for their willingness to make commitments to
City of Jacksonvill i ities, including, by imil ) .
the City of ar: ?nv e ar.|d surruund.mg Fommuni ies, .lnc uding, ?n not ||.m|ted. to, Exceptional God Adequate PisE iddgiite
activities, , an ONgoing 3
plan and comprehensive storm responsiveness plans
(4 its) 3 points) 2 (0 points)
i __Financial Stability (10% Weighted Value] ;
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate 4
ability to continue growth investments in JEA
(4 points) (3 points) @ points) {1 point) (0 points)

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Reply 10 Evaluator: Joe Orfano

Respondents must indicate clearly and specifically how their Reply would allow JEA

G te P Inadequate
|to achieve the goals outlined in this ITN Eicaptionial ood Adequate oor naceay 9
(4 points) (3 points) (2 points) (1 point) (0 points)
t (15% Weighted Value) f 7
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
|business entities.
|Specific information regarding experience in other customer service areas, including
billing, and ion history, with
 |purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:
| 1.Longevity of utility and distribution greater dacd Adequate Poor Inadequate
than 5 years; 4
|2.Successful customer relations demonstrated through customer outreach, surveys
- |such as ID Power or other comparable sources;
~ |3.Corporate culture along-t i to
g 4.5trong focus on ining reliability and imizing time of and
- |5.Focus on maintaining rate stability for customers, as illustrated through historical
|rates
“|Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
(4 points] (3 points) (2 points) {1 point) (0 points)
and Be ts to Jack ille (10% ited Value) N
L § Respondents will be treated favorably for their willingness to make commitments to
E % |theCityof i will be treated favorably based on
tional Adi 1t P Inadequat
.1t 0 demonsivate ow they may dtve economlcdevelopment and ob reaton | 9Pt Sone eduate oor auate 1
i § in the City of Jacksonville
£ tapoints) | (3points) [ (zpoints) | (1paing | (0points
| and fits (10% Weighted Value)
Respondents will be evaluated on the basis of their willingness to make certain
to i with JEA's goals of:
o of certain empl i benefits;
s 2 of ion and benefits for
i G t 2 Inad it
B e la)yearsyand Exceptional 0od Adequate oor Inadequate 1
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
{points) | (poinis) | _(zpoints) | (poiny | (0points)
Plan (15% Weighted Value)
Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
1.Position the business for the future;
2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 1
3."Future-proof” the utility business.
P A only in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so
| @points) | (Gponi) | (zpoinis) | (ipony | (©pois
Environmental, Sacial and Governance (10% Weighted Value) 7 T
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 1
the mail of an equitable workforce and team

Respondents will be treated favorably for their willingness to make commitments to
the City of ille and I ities, including, but not limited to,
volunteer activities, charitable i an ongoing i { i
plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Poor Inadequate

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on and i Good Adequate Poor Inadequate
ability to continue growth investments in JEA

Gpoints] | Gpoints) | (points] | (ipoiny | (0points

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 11 Evaluator: Joe Orfano
x n this ITN (20% Weighted Value)
i i i ¢ I E
: Respor\dents must |nd|ca.le clfzarly and specifically how their Reply would allow JEA Exceptional Good Adequate Posr Inadequate
|to achieve the goals outlined in this ITN 3
(4 points) (3 points) (2 points) (1 point) (0 points)
Exp mitment (15% Weighted Value) T
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
billing, and history, exp with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
i LLongevity of utility g * and greater Exceptional Good Adequate Poor Inadequate
~ |than 5 years; a4
2.Successful customer relations demonstrated through customer outreach, surveys
such as 1D Power or other comparable sources;
3.Corporate culture along-term to
4.5trong focus on maintaining reliability and minimizing time of disruptions; and
5.Focus on rate stability for , as illustrated through historical
rates
‘Where available, Respondents should also include a history of their customer rates
for the past 10 years. are ged to provide any i
information they believe relevant to demonstrate their experience and customer
(4 points) (3 points) (2 points] (1 point) (0 points)
ot il and to lacksonville (10% Weighted Value)
§
2 [Respondents willbe treated favorably for their willngness to make commitments to
the City of ti will be treated favorably based on .
E; ti Good Adi t P
& |25y to demonstrate how they may drive ecanomic development and ob creation | ©2P1eM oo equate oo Inadequate 4 10100
§ in the City of Jacksonville
3
2 (4 points) (3 points) (2 points] (1 point) (0 points)
ploy and (10% d Value)
will be on the basis of their willingness to make certain
to i with JEA’s goals of:
L of certain benefits;
> 4
g i ors ploy andbenefits for| ¢, eptional Good Adequate Poor Inadequate S
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
3
o
(4 points) (3 points) (2 points) (1 point) {0 points)
Plan (15% Weighted Value)
i
P Respondents should provide initiatives under which they will be committed to
E provide innovative services or investments that leverage the tangible and intangible
& |assets of JEA in order to achieve the following:
2 |1.position the business for the future;
B |2 Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
H 3."Future-proof” the utility business.
& only i in providing Replies related to potential
-g new business opportunities or innovation or disruption of JEA’s business are strongly
g encouraged to do so
{4 points) (3 points) {2 points (1 point) (0 points)
I, Social and (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate
the of an equitable workforce and team
e i forene).
i ____ Community Stewardship (10% Weighted Value) s
Respondents will be treated favorably for their willingness to make commitments to
he City uf!askscnvllle and surround.mg commumtles,.mcludlns, bfn not Illrmted. to, Exceptional God Afeiate ook Inadequate
activities, an ongoing
plan and comprehensive storm responsiveness plans
4 points] 3 points) 2 ﬂnu
% i Financial Stability (10% Weighted Value)
Respondents will be treated favorably based on long duration and/or permanent
| capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate ors
bility to continue growth investments in JEA
{points] | _(3points) | (zpoins) | (1poiny | {opoins

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 13 Evaluator: Joe Orfano

e JEA's Goals

Respo.ndents must |nd|c=;te clearly and specifically how their Reply would allow JEA Exceptional Good Aideiate oG adequate
to achieve the goals outlined in this ITN a4

{4 points) (3 points) (2 points) (1 point) (0 points)
mitment (15% Weighted Valu

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

[Specific information regarding experience in other customer service areas, including
customer billing, and ion history, exp: with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:

1.Longevity of utility i ission, and P greater
than 5 years;

2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;

Exceptional Good Adequate Poor Inadequate

|3.Corporate culture ing a long-term i to
4.Strong focus on ing reliability and time of i and
5.Focus on maintaining rate stability for customers, as illustrated through historical
|rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer

(4 points) (3 points) {2 points] (1 point) (0 points)

Economic Development and Benefits to Jack ille {10% Weighted Value)

|Respondents will be treated favorably for their willingness to make commitments to

2
the City of will be treated favorably based on
| Good d Py Inadequate
515 L2biiy to demonsivate how they may drve ecanomic development and jb creaion |  EX#P1o™ 9 Adequate o9 nadleqa 3
; § in the City of Jacksonville
2 {4 points) (3 points) (2 points) (1 point) (0 points)
loy and (10% Weighted Value)
Respondents will be evaluated on the basis of their willingness to make certain
it to with JEA's goals of:
L tion of certain benefits;
g |2 of ion and benefits for
3 i Ei i Ad t Inad t
. (3) years; and xceptional Good equate Poor nadequate g
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

(4 points) 3 points] (2 points) {1 point) (0 points]
Plan (15% Weighted Value) 4

Respondents should provide initiatives under which they will be committed to
_ {provide innovative services or investments that leverage the tangible and intangible
- |assets of JEA in order to achieve the following:
 |1.Position the business for the future;
|2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
3.“Future-proof” the utility business.
p Y, only in providing Replies related to potential

new business opportunities or innovation or disruption of JEA’s business are strongly’

encouraged to do so

G (4 points) (3 points) 2points) | (tpoint) (0 points)
_Environmental, Social and Governance (10% Weighted Value) AT

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate
he maintenance of an equitable workforce and management team

espondents will be treated favorably for their willingness to make commitments to
the City of ille and ities, including, but not limited to,
activities, i i , an ongoing i il

Exceptional Good Adequate Poor Inadequate

i Respondents will be treated favorably based on long duration and/or permanent
| capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate
bility to continue growth investments in JEA




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 14 Evaluator: loe Orfano

_____ Proposal to Achieve JEA’s Goals in this ITN {20% Weighted Val

Respondents must indicate clearly and specifically how their Reply would allow JEA
. Exceptional
|to achieve the goals outlined in this ITN KeeRNipnd Good Adequate Poor Inadequate 5

(4 points) (3 points) (2 points) (1 point) (0 points)
__Experience and Customer Commitment (15% Weighted Value) e

|A summary of experience managing related or similar operations of comparable size
{and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing

~ |electric generation, transmission, distribution, and water systems or other complex
business entities.

pecific information regarding experience in other customer service areas, including
billing, and resolution history, experience with
urchases of other utility systems, customer question management, and emergency
|repair reply times should be included. Replies demonstrating the following will be
|treated favorably:

LiLongevity of ullity and gperationsigreater Exceptional Good Adequate Poor Inadequate

han 5 years; 3
.Successful customer relations demonstrated through customer outreach, surveys
such as 1D Power or other comparable sources;

3.Corporate culture ing a long-t to
4.Strong focus on ing reliability and i time of pti and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates

for the past 10 years. Respondents are encouraged to provide any incremental

information they believe relevant to demonstrate their experience and customer
commitment

Experience and Customer

(4 Eolmsl 3 Eo!nu! (2 Eints! (1 gglr_\g (0 Eolnts}

7 Economic Development and Benefits to Jack ille (10% Weighted Value)
3
: § Respondents will be treated favorably for their willingness to make commitments to

% [the City of i iti will be treated favorably based on :

£ {abilty to demonstrate how they may drive econormic development and job creation | <°P{o"! Gaod Adequate Poor Iradequate 3
3 in the City of Jacksonville

2 (4 points) (3 points) (2 points) (1 point) (0 points)

ploy and fits (10% gl Value)

Respondents will be evaluated on the basis of their willingness to make certain
to with JEA's goals of:
1.Protection of certain employee retirement benefits;

e F i d benefits for
o andbenefitsfor| - ¢ ceptional Good Adequate Poor Inadequate 3

three (3) years; and

3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
|Retention Agreement approved by the Board of Directors on July 23, 2019

Value)

Employee Retention and Benefits (10%

(4 points (3 points) {2 points) (1 point) {0 points)
Plan (15% Weighted Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
|assets of JEA in order to achieve the following:
1.Position the business for the future;
2.Create new revenue channels; and Exceptional Good
3.“Future-proof” the utility business.
Separately, Respondents only interested in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
'encouraged to do so

Adequate Poor Inadequate 2

 Innovation Plan (15% Weighted Value)

{4 points) (3 points) (2 mlms! (1 point) (0 points|
tal, Social and (10% Weighted Value)

Socialand

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate ¢
the of an equitable and team

— - e SO R ey 2bolitye {Lpoint) _1_{0points)
i : Cor y Stewardship (10% Weighted Value) .

Respondents will be treated favorably for their willingness to make commitments to
he City of Jacksonville and surrounding communities, including, but not limited to, ”

Y - N 8 ' e Exceptional Good Adequate Poor Inadequate
volunteer activities, charitable an ongoing 3
|plan and comprehensive storm responsiveness plans

(4 points)

inancial Stability (10% Weighted Value)

ints) (2 points) {1 point} (0 points)

/ will be treated favorably based on long duration and/or permanent
 {capital availability. Additional merit will be placed on and i Good Adequate Poor
{ability to continue growth investments in JEA

Inadequate

(4 points) (3 points) (2 points) {1 point) (0 points)

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

g
' [Respondents must indicate clearly and specifically how their Reply would allow JEA to

Reply 15

Evaluator:

Joe Orfano

E tional d Ad t Poor Inadequate
achieve the goals outlined in this ITN Keeptina Goo Raits ) 3
(4 points) (3 points) (2 points) (1 point) {0 points)
Experience and Customer Commitment (15% Weighted Value)
LT S SR T
| A summary of experience managing related or similar operations of comparable size
 |and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
customer billing, complaint management and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
1.Longevi it d di 1t
5 (h;;":j;':::f ity an i Exceptional Good Adequate Poor Inadequate 4
& |2.Successful customer relations demonstrated through customer outreach, surveys
'E |such as ID Power or other comparable sources;
§ 3.Corporate culture along-term to
2 4.5trong focus on reliability and mi time of di and
Vl ~ |S.Focus on maintaining rate stability for customers, as illustrated through historical
€  |rates
H - |Where available, Respondents should also include a history of their customer rates for
& [the past 10 years. are to provide any i
 information they believe relevant to demonstrate their experience and customer
~ |commitment
e (4 points) (3 points) (2 points) (1.point) (0 points)
. § Z 4 Economic Development and Benefits to Jacksonville (10% Weighted Value)
£ 3 |Respondents will be treated favorably for their willingness to make commitments to
£ £ the City of Jacksonille. Additionally, Respondents will e treated favorably based on p— o, Adeqiata soee Wadeduate
= ability to demonstrate how they may drive economic development and job creation in 3
S |the City of Jacksonville
£
i
= (apoints)_|_(3points) | __(2polnts) (point) | (0 points)
E Employee Retention and Benefits (10% Weighted Value)
]
3
i Respondents will be evaluated on the basis of their willingness to make certain
g commitments to employees consistent with JEA's goals of:
g 1.Protection of certain employee retirement benefits;
B3 ol i employed andbensstor | o ooiiondl Good Adequate Poor Inadequate
! > |three (3) years; and piion q 4 2
é 3.Confirmation to funding of retention payments to all full-time employees of 100% of
current base compensation, as provided in the Employee Protection and Retention
§ Agreement approved by the Board of Directors on July 23, 2019
v
% {4 points) (3 points) {2 points) (1 point) (0 points)
Innovation Plan (15% Weighted Value)
T
2
3 should provide initiatives under which they will be committed to provide
! services or i that leverage the tangible and intangible assets of
% |IEAin order to achieve the following:
2 |1.Position the business for the future;
§ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 4
i 3.“Future-proof” the utility business.
o3 only i in providing Replies related to potential new
business opportunities or innovation or disruption of JEA's business are strongly
to do so
{4 points) (3 points) (2 points) {1 point) {0 points]
_Environmental, Sacial and Governance (10% Weighted Value]
- |Respondents will be treated favorably for their willingness to make commitments,
| [including, but not limited to, sustainability initiatives, renewable energy goals and the | ~Exceptional Good Adequate Poor Inadequate %
maintenance of an equitable workforce and management team
{4 points) @points) |01

Respondents will be treated favorably for their willingness to make commitments to
the City of ille and i including, but not limited to,

activities, charitabl an ongoing i ip plan
and comprehensive storm responsiveness plans

/ Stewardsh

Exceptional Good

| Value)

eaie]

Adequate

Poor

Inadequate

Respondents will be treated favorably based on long duration and/or permanent

 |capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate
ability to continue growth investments in JEA
Gpoints) | (poinis) | (pons] | @ [ poims] |




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 1 Evaluator: Jordan Pope

Weighted Value)

hieve JEA’s Goals in this ITN |

Respondents must indicate clearly and specifically how their Reply would allow JEA
to achieve the goals outlined in this ITN Exceptional Good Adequate Poor Inadequate 2

(4 points) L(a points) (2 points) (1 point)

(0 points)
mitment (15% Weighted Value) G

A summary of experience managing related or similar operations of comparable size
|and scope to IEA is required. The Respondent must provide information regarding its
~ |experience, knowledge, skills, and abilities for owning, operating, and managing
|electric generation, transmission, distribution, and water systems or other complex
business entities.

Specific information regarding experience in other customer service areas, including
. billing, i and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
|repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
1.Longevity of utility generation, transmission, and distribution operations greater exgaNaRal — Jr— o —
than 5 years; 0
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture demonstrating a long-term commitment to operations;

4.Strong focus on ining reliability and minimizing time of pti and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. are to provide any

|information they believe relevant to demonstrate their experience and customer
commitment

(4 golms] (3 Eo!nts} (2 gg_lnts] {1point) {0 points)

new business opportunities or innovation or disruption of JEA’s business are strongly|
encouraged to do so

3« Economic fo and to Jack jille (10% Weighted Value)
>
g Respondents will be treated favorably for their willingness to make commitments to
the City of will be treated favorably based on .
Ady t
S .1ty to demonstrate how they may driv economilc development andjob reatian |  ©XC¢PO"! Good Eguate Poor Ingdegyste 1
2 in the City of Jacksonville
1 §
§ 2 (4 points (3 points) (2 points) (Lpoint) (0 points)
| and (10% ghted Value)
g Respondents will be evaluated on the basis of their willingness to make certain
i to employ i with JEA's goals of:
| LProtection of certain employee retirement benefits;
5 [2.Mai of i I ion and benefits for
E tional 3
23 inree (3) years; and xceptiona Good Adequate Poor Inadequate o
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
1
i (4 points) {3 points) (2 points) (1 point) (0 points
Plan (15% Value)
-} L g ” .
> Respondents should provide initiatives under which they will be committed to
g provide innovative services or investments that leverage the tangible and intangible
of assets of JEA in order to achieve the following:
3 1.Position the business for the future;
E 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 1
S [3."Future-proof” the utility business.
% only i in providing Replies related to potential

; {4 points) (3 points) (2 points) (1point) (0 points)
Environmental, Sacial and Governance (10% Weighted Value) ,

W

Respondents will be treated favorably for their willingness to make commitments,
|including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate f
' |the maintenance of an equitable workforce and management team

(3points) _ . {0 points)
p (10% Weighted! e g

Respondents will be treated favorably for their willingness to make commitments to
_ |the City of Jacksonville and surrounding c ities, including, but not limited to,

Y e i B commuyn) es, e e o Exceptional Good Adequate Poor Inadequate
~ |volunteer activities, charitable c , an ONgoing r 1
plan and comprehensive storm responsiveness plans

(2 points) {1 point] 0 points]

- |Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on wil and { Good Adequate Poor Inadequate 1
ability to continue growth investments in JEA

{4 points| (3 points) (2 points) {1 point) {0 points)

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 3 Evaluator: Jordan Pope

Respondents must indicate clearly and specifically how their Reply would allow JEA

Excepti d Inadequat
| to achieve the goals outlined in this ITN #eeptonal Good fdequate koer naceduste

(4 points) (3 points) (2 points) (1 point)

~ Experience and Customer Commitment (15% Weighted Value).

(0 points)

A summary of experience managing related or similar operations of comparable size
“|and scope to JEA is required. The Respondent must provide information regarding its|
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

pecific information regarding experience in other customer service areas, including

billing, and resolution history, experience with

purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
{1.Longevity of utility i and distributi ions greater
{than 5 years;
2.Successful customer relations demonstrated through customer outreach, surveys
~ [such as ID Power or other comparable sources;
3.Corporate culture ing a long-t i to
4.5trong focus on ining reliability and imizing time of disrupti and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
~ {for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer

Exceptional Good Adequate Poor Inadequate

4.00

(4 points) (3 points) (2 points) {1 point) {0 points)

Economic Development and Benefits to Jack ille {10% Weighted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of iti will be treated favorably based on
ability to demonstrate how they may drive economic development and job creation
in the City of Jacksonville

Exceptional Good Adequate Poor Inadequate

to Jacksonville (10% Welghted Value)|

(4 points| {3 points) (2 points) (1 point) (0 points)
and fits (10% ighted Value)

will be on the basis of their willingness to make certain

to with JEA's goals of:
1.Protection of certain employee retirement benefits;
2 of It and benefits for
three (3) years; and
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

Value)

Exceptional Good Adequate Poor Inadequate

8 (4 points) (3 points) (2 points) {Lpoint) {0 points)
Plan (15% Weighted Value)

Respondents should provide initiatives under which they will be committed to
[ provide innovative services or investments that leverage the tangible and intangible
? [assets of JEA n order to achieve the following:
1.Position the business for the future;
2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
3."Future-proof” the utility business.

only i in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly
‘|encouraged to do so

{4 points) (3 points) (2 nts) ¢ t)
Environmental, Social and Governance (10% Weighted Value)

©point]

lespondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor

y Inadequate
the maintenance of an equitable workforce and management team

Commul

lespondents will be treated favorably for their willingness to make commitments to

the City of Jacksonville and surrounding communities, including, but not limited to,
activities, i { an ongoing i i

plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Poor Inadequate

[ (opoints) |

Respondents will be treated favorably based on long duration and/or permanent
. |capital availability. Additional merit will be placed on and { Good Adequate Poor Inadequate
ability to continue growth investments in JEA

{4 points) (3 points) (2 points) (i point] {0 points)




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 4 Evaluator: Jordan Pope

Respondents must indicate clearly and specifically how their Reply would allow JEA -
E; ti | Ad t
to achieve the goals outlined in this ITN Xceptional lequate Inadequate y

(4 points) (3 points) (2 points) (1 point) (0 points)
Customer Commitment (15%

- |Asummary of experience managing related or similar operations of comparable size
~ |and scope to JEA is required. The Respondent must provide information regarding its
. experience, knowledge, skills, and abilities for owning, operating, and managing
|electric generation, transmission, distribution, and water systems or other complex
business entities.
~ |Specific information regarding experience in other customer service areas, including
billing, and ion history, exp with
purchases of other utility systems, customer question management, and emergency
|repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
L Loneevityofutiiy and perations greater | gy ceptional Good Adequate Poor Inadequate
than S years; 3
- |2.Successful customer relations demonstrated through customer outreach, surveys
 |such as ID Power or other comparable sources;

3.Corporate culture ing a long-t to

4.Strong focus on i reliability and imizing time of p! ; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer

~ |commitment

(4 points) (3 points] {2 points) {1 point) {0 points)

el and to ille (10% Weighted Value)
s
g |Respondents will be treated favorably for their willingness to make commitments to
the City of i i will be treated favorably based on .
Exceptional
EO... 1 s demnstrats o they may riva scoror develoument and o restion; | S CoEond Good Adequate Poor Inadequate 4
g in the City of Jacksonville
2 (4 points) (3 points) (2 points) (1 point (0 points)
ploy and fits (10% d Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to istent with JEA's goals of:
. |L.Protection of certain employee retirement benefits;
S |2 of I ion and benefits for
Exceptional Good Adequat
B ihee (3) years; and xceptional 00 equate Poor Inadequate 4

3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019

Employee Retention and

(4 points) {3 points) {2 points) (1 point) {0 points)
Plan (15% gl Value)

Respondents should provide initiatives under which they will be committed to

provide innovative services or investments that leverage the tangible and intangible

assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3

~|3.“Future-proof” the utility business.

|Separately, Respondents only interested in providing Replies related to potential

new business opportunities or innovation or disruption of JEA’s business are strongly
encouraged to do so

{4 points) (3 Elnsz (2 points) {1 point) (0 points,
Social and Governance (10% Weighted Value)

Weighted | Innovation Plan (15% Welghted Value)

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate
the maintenance of an equitable workforce and management team

Respondents will be treated favorably for their willingness to make commitments to
the City of and I ies, including, but not limited to,
volunteer activities, charitable i an ongoing i i i
plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Poor

Inadequate

4 points]
Financial Stability (10% Weighted V.

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and i Good Adequate Poor
ability to continue growth investments in JEA

{0 points)

=

Inadequate

(4 points) (3 points) (2 points) {1 point) 0 points)

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Evaluator: lordan Pope

_ Proposal to Achie Veighted Value)

Respondents must indicate clearly and specifically how their Reply would allow JEA

g 3 tional d Adequat Poor Inadequate
{to achieve the goals outlined in this ITN NeERrona Goo S = 9 3
(4 points) (3 points) (2 points) (1 point) (0 points)
eighted Valu
A summary of experience managing related or similar operations of comparable size
“|and scope to JEA is required. The Respondent must provide information regarding its
 |experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
|Specific information regarding experience in other customer service areas, including
billing, and ion history, exp with
purchases of other utility systems, customer question management, and emergency
|repair reply times should be included. Replies demonstrating the following will be
reated favorably: 3
fikongevity of utllity and P SEAIE | Eicepfional Good Adequate Poor Inadequate
than 5 years; 3
| 2.Successful customer relations demonstrated through customer outreach, surveys
such as ID Power or other comparable sources;
3.Corporate culture ing a long-term i to
_|4.Strong focus on reliability and minimizing time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
“|Where available, Respondents should also include a history of their customer rates
i for the past 10 years. Respondents are encouraged to provide any incremental
|information they believe relevant to demonstrate their experience and customer
{points) | Bponis] | (poine] | (ipomy | (opoins) |
Economic d efits t K ille (10% Weighted Value)
~ £ £ |Respondents will be treated favorably for their willingness to make commitments to
E % [theCityof i i will be treated favorably based on .
E; | Good d 1 Poor Inadequate
: & |1ty to demonstrate ow they maydeive econoric developmentand Job creaion | EX°<PHon2 o Adequate a 3
3  |in the City of Jacksonville
2 (apoints) | (3points) [ (2points) | {ipoin) | (@points
ploy and (10% Weighted Value)
Respondents will be evaluated on the basis of their willingness to make certain
to with JEA’s goals of:
K ion of certain i benefits;
5 I
E -:. of andbenefitsfor) sl Good Adequate Poor Inadequate
: three (3) years; and 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
poin) i oink) (2 points) (Lpoint) {0poalits)
Plan (15% Weighted Value)
’ é Respondents should provide initiatives under which they will be committed to
1 provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1Position the business for the future;
ﬁ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
5 3."Future-proof” the utility business.
s parately, only in providing Replies related to potential
é new business opportunities or innovation or disruption of JEA’s business are strongly.
i g encouraged to do so
4 poins Zpoins] | (poin) | (0pois)

Environmental, Sacial and Gov

Weighted Value)

Respondents will be treated favorably for their to make
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate
the of an equitable and team

Inadequate

Respondents will be treated favorably for their willingness to make commitments to
the City of ille and surrounding ities, including, but not limited to,

[ activities, i i an ongoing r i
r;lan and comprehensive storm responsiveness plans

Inadequate

Exceptional Good Adequate

(0 points) 2

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on and i Good Adequate Poor Inadequate
ability to continue growth investments in JEA

{4 points) (3 points) (2 points] {1 point {Opoints

Total Score |




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 6 Evaluator: Jordan Pope
I/ 20% Weighted Value)
Respondents must indicate clearly and specifically how their Reply would allow JEA
[ o achieve the goals outlined in this ITN Exceptional Good Adequate Poor Inadequate
(4 points) (3 points) (2 points) (1point) (0 points)
o / Weighted Value) i el
A summary of ing related or similar operations of size
|and scope to JEA is required. The Respondent must provide information regarding its
~ |experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
=z billing, i and ion history, i with
EV purchases of other utility systems, customer question management, and emergency
5 'i - |repair reply times should be included. Replies demonstrating the following will be
g ~|treated favorably:
i 1L : i - d distri i
§e | Lone=vivolutly 0 2 greater Exceptional Good Adequate Poor Inadequate
§  [thansyears;
; 2.Successful customer relations demonstrated through customer outreach, surveys
E such as JD Power or other comparable sources;
3 3.Corporate culture along-term i to
2 4.5trong focus on i reliability and minimizing time of disrupti and
" 5.Focus on maintaining rate stability for customers, as illustrated through historical
g rates
£ ‘§ Where available, Respondents should also include a history of their customer rates
_ & [for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4 points) (3 points) (2 points) {1 point) {0 points)
&3 |f and k ille (10% 4 Value)
i3
§ Respondents will be treated favorably for their willingness to make commitments to
the City of i iti will be treated favorably based on %
Adi
E ability to demonstrate how they may drive economic development and job creation | =*¢€Piona! Gaod equate beor Inadequate
g in the City of Jacksonville
g (4 points) (3 points) (2 points) (1point) (0 points)
and (10% ghted Value)
5 Respondents will be evaluated on the basis of their willingness to make certain
i to i with JEA's goals of:
i 1P ion of certain i benefits;
%12 of and benefits for
R e (3) years: and Exceptional Good Adequate Poor Inadequate
§ 3.Confirmation to funding of retention payments to all full-time employees of 100%
§ of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
H
. (4 points) (3 points] (2 points) (1point) {0 points)
Plan (15% d Value)
3
s
> Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1position the business for the future;
i 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate
é 3.“Future-proof” the utility business.
n only i in providing Replies related to potential
% new business opportunities or innovation or disruption of JEA’s business are strongly|
g encouraged to do so
(4 points) (3 points) (2 points) (1 point) (0 points)
Environmental, Sacial and (10% Weighted Value) i
espondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate
he mai of an equitable and team
(4 3 points) (2 Mnﬁl {1 poin (0 points|
|Respondents will be treated favorably for their willingness to make commitments to
the ity ot " and =2 .lnclud(ng, hutinot llmlted. s Exceptional Good Adequate Poor Inadequate
unteer activities, an ongoing T
lan and comprehensive storm responsiveness plans
{4 points| (3 points) (2 points) (1 point) (0 points)
inancial Stability (10% Weighted Value) G 0
Respondents will be treated favorably based on long duration and/or permanent
apital availability. Additional merit will be placed on wil and Good Adequate Poor Inadequate
bility to continue growth investments in JEA
(4 points) (3 points) 2 points| {1 point) (0 points)

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 7 Evaluator: Jordan Pope

Respondents must indicate clearly and specifically how their Reply would allow JEA
to achieve the goals outlined in this ITN 2

Exceptional Good Adequate Poor Inadequate

(2 points)

(0 points)

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
billing, i and history, with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:
1.Longevity of utility i ission, and distri greater
than 5 years;
2.5uccessful customer relations demonstrated through customer outreach, surveys
such as 1D Power or other comparable sources;

Exceptional Good Adequate Poor Inadequate 3

“{3.Corporate culture along-term to
4.5trong focus on ining reliability and time of pt ; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates

| Where available, Respondents should also include a history of their customer rates
_ |for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer

(4 golnts) (3 golnﬁ! (2 gcim.s[ {1 point (0 points)

i and Benefits to Jacksonville (10% Weighted Value) 4
2 Respondents will be treated favorably for their willingness to make commitments to
~ [the City of iti will be treated favorably based on .
Ei Good P Inade
5 iy to demonsrate how they may drive economic development and job creation | ©*“¢Pto"3! 99 Adeqgste 2oF nagedune 3
g in the City of Jacksonville
=
2 (apoints) | (3points) | (poits) | (tpoin | (opoints]
and (10% ighted Value)
& |Respondents will be evaluated on the basis of their willingness to make certain
it to i with JEA’s goals of:
A% 1.Protection of certain employee retirement benefits;
2 of i pl ion and benefits for|
é e (3) yosresand Exceptional Good Adequate Poor Inadequate s
- 3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
B
{4 points) (3.palnts) {2 points) {Lpoint) {0peints)
1 ion Plan (15% Weighted Value)
~ |Respondents should provide initiatives under which they will be committed to
|provide innovative services or investments that leverage the tangible and intangible
|assets of JEA in order to achieve the following:
1.Position the business for the future;
2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 2
3.“Future-proof” the utility business.
5 only i in providing Replies related to potential
new business opp: ities or il or ption of JEA’s business are strongly|
‘{encouraged to do so
4 Elntsl (3 points) (2 Ents! (1 point) {0 points)
i _Environmental, Social and Governance (10% Weighted Value) R
- |Respondents will be treated favorably for their willil to make
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3

the maintenance of an equitable workforce and management team

lespondents will be treated favorably for their willingness to make commitments to
the Cif ities, il i 3

e City of Jac_k_sn.mvllle and surrcund.lng communmest including, b}ll not I['mlted. to, Exceptional Good ddenuate Poor Tradsquate
activities, an ongoing 3

(4 points] 3 points] 2 points) 1 point] ‘ngnlntsl
Financial Stability (10% Weighted Value) ) / ;

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willit and i Good Adequate Poor Inadequate 3
|ability to continue growth investments in JEA

(4 points (3 points) {2 points) {1 poin) (0 points)




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 8 Evaluator: Jordan Pope

" Proposal to Achieve JEA's Goals in

Respondents must indicate clearly and specifically how their Reply would allow JEA

0
*f’ to achieve the goals outlined in this ITN Excaptional Sood Adequate Baor Inadequate 2
(4 points) (3 points) (2 points) (1 point) (0 points)
; Exp and Customer Commitment (15% Weighted Value) pee

_|A summary of experience managing related or similar operations of comparable size

and scope to IEA is required. The Respondent must provide information regarding its

|experience, knowledge, skills, and abilities for owning, operating, and managing

electric generation, transmission, distribution, and water systems or other complex

| business entities.

|Specific information regarding experience in other customer service areas, including

billing, i and history, experience with

| purchases of other utility systems, customer question management, and emergency

 |repair reply times should be included. Replies demonstrating the following will be
{treated favorably:

LLongevty afullity and opetations gregtap Exceptional Good Adequate Poor Inadequate

~|than 5 years; 2

|2.Successful customer relations demonstrated through customer outreach, surveys

such as JD Power or other comparable sources;

3.Corporate culture demonstrating a long-term commitment to operations;

4.5trong focus on mail reliability and minimizing time of disruptions; and

5.Focus on maintaining rate stability for customers, as illustrated through historical

rates

Where available, Respondents should also include a history of their customer rates

for the past 10 years. are to provide any

information they believe relevant to demonstrate their experience and customer

commitment

~ Experience and cmrmmmm

(4 e_olnts) (3 points) {2 points) {1 point) (0 points)

z | and fits to Jack ille (10% d Value)
>
% Respondents will be treated favorably for their to make to
% [the City of i iti will be treated favorably based on "
t
& |ty o demonsrate how they may rive economic development and job creation | =Pt Good Adequate Poor Inadegate 2
g in the City of Jacksonville
2 (4 points) (3 points) (2 points) (1 point) (0 points)
1 and (10% ghted Value)
g Respondents will be evaluated on the basis of their willingness to make certain
i to i with JEA's goals of:
__ | 1Protection of certain employee retirement benefits;
2 of i ploy and benefits for
é three (3) years; and Exceptional Good Adequate Poor Inadequate 2
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
w (4 points) {3 points) {2 points) (1point) {0 points)

Plan (15% ighted Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
3."Future-proof” the utility business.

Separately, Respondents only interested in providing Replies related to potential
new business opp i oril or p of JEA’s business are strongly|
 {encouraged to do so

. Innovation Plan (15% Weighted Value)

(4 points) (3 points) (2 points) {1point) {0 points)
Environmental, Social and (10% Weighted Val 5 =

Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 2
the maintenance of an equitable workforce and management team

(3 points) 2 points| (1 point) (0 points)
p (10% Weighted Value) : 0 L

Respondents will be treated favorably for their willingness to make commitments to
the i ities, il ding, but not limited to,

e City of Jacksonville ar.\d surround.lng communltles( including, u not limites ! 0, Exceptional Good Adequate Poor Inadequate

activities, an ongoing 3

plan and comprehensive storm responsiveness plans

Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate 2
ability to continue growth investments in JEA

{4 points) (3 points) {2 points) (1 point (0 points|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Respondents must indicate clearly and specifically how their Reply would allow JEA

Evaluator:

lordan Pope

the maintenance of an equitable workforce and management team

E:
to achieve the goals outlined in this ITN ceptional Good Adegiste booy Inadeauate :
(4 points) (3 points) (2 points) (1 point) (0 points)
: ___ Experience and Customer Commitment (159 ted Value) " :
_ |A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
| customer billing, complaint management and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
|treated favorably:
1.Longevity of utili i i
ongevity of utility and operations greater Exceptional Good Adequate Poor Inadequate
than 5 years; 2
| 2.5uccessful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture al t i to
4.5trong focus on reliability and time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment
(4points) | (3poinis) | (points) | (ipoiny | (©opons)
and fits to ille (10% Weighted Value) o
2
i g Respondents will be treated favorably for their willingness to make commitments to
E % |the City of it will be treated favorably based on
ional de
£ |ty Yo demonsirate how they may drve sconomic development and o crention. | ©X°¢P1073 Good Adequate Foar Inadequate 2
% in the City of Jacksonville
2 (4 points) (3 points| (2 points) (1 point) (0 points)
and (10% 8l Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to i with JEA's goals of:
| 1Protection of certain benefits;
2.Mail of and benefits for|
{{ P
é vy yisiss e Exceptional Good Adequate oor Inadequate
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
8
4
(4 points) (3 points) (2 points) (1 point) (0 points)
Plan (15% ighted Value)
H
> Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
2 |1 Position the business for the future;
5 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 2
S 3."Future-proof” the utility business.
£ only i in providing Replies related to potential
5 new business opportunities or innovation or disruption of JEA’s business are strongly|
g encouraged to do so
{4 points) (3 points) (2 Bt_!lnts' {1 point) (0 points)
Enviro Social and Governance (10% Weighted Value)
Respondents will be treated favorably for their willingness to make commitments,
|including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 3

|Respondents will be treated favorably for their willingness to make commitments to
the City of and i including, but not limited to,

4 activities, , an ongoing i i

‘ plan and comprehensive storm responsiveness plans

c

Exceptional

Good

Adequate

Inadequate

Respondents will be treated favorably based on long duration and/or permanent

capital availability. Additional merit will be placed on and Good Adequate Inadequate
 {ability to continue growth investments in JEA
(points) | Gpoints) | (zpons) | (pom | (opoints]

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 10 Evaluator: Jordan Pope

Respondents must indicate clearly and specifically how their Reply would allow JEA
to achieve the goals outlined in this ITN Exceptional Good Adequate Poor Inadequate A

(4 points) (3 points) (2 points) (1 point) (0 points)
r Custor tment (15% Weighted Value) :

A summary of experience managing related or similar operations of comparable size
~ |and scope to JEA is required. The Respondent must provide information regarding its
o experience, knowledge, skills, and abilities for owning, operating, and managing
|electric generation, transmission, distribution, and water systems or other complex

~ |business entities.

~ |specific information regarding experience in other customer service areas, including
billing, i and resolution history, experience with

| purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be

~{treated favorably:
~ |1.Longevity of utility ion, and distribution operations greater .

than 5 years; Exceptional Good Adequate Poor Inadequate 0

2.Successful customer relations demonstrated through customer outreach, surveys

such as JD Power or other comparable sources;

3.Corporate culture demonstrating a long-term commitment to operations;

4.5trong focus on ining reliability and mini time of disruptions; and

5.Focus on maintaining rate stability for customers, as illustrated through historical

rates

Where available, Respondents should also include a history of their customer rates

for the past 10 years. Respondents are encouraged to provide any incremental

information they believe relevant to demonstrate their experience and customer

commitment

(4 points) (3 points) {2 points) {1point) {0 points)
2 I and Benefits to Jack ille (10% Weighted Value)
§
& |Respondents will be treated favorably for their willingness to make commitments to
2 the City of i ti will be treated favorably based on
Bty o demonstrate howthey niay drve economic developmentand job creaton; | =C2POm Good Aiguate Poor Ingdzgiate 1
E in the City of Jacksonville
2 (4 points) (3 points) (2 polnts| (1 point) (0 points)
ploy and (10% gl Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to with JEA's goals of:

| ion of certain [ i benefits;

2 of p ion and benefits for| %
i three (3) years; and Exceptional Good Adequate Poor Inadequate 2

3.Confirmation to funding of retention payments to all full-time employees of 100%

of current base compensation, as provided in the Employee Protection and

Retention Agreement approved by the Board of Directors on July 23, 2019

(4 points) (3 points) (2 points) (1point) (0 points)

Plan (15% ighted Value)

Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 1
3."Future-proof” the utility business.

Separately, Respondents only interested in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly’
encouraged to do so

Innovation Plan (15% Weighted Value)

{4 points) (3 points) {2 points) (1 point) {0 points)
Sacial and Governance (10% Weighted Value)

- |Respondents will be treated favorably for their willingness to make commitments,
 {including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 0
the maintenance of an equitable workforce and management team

4 points) ints| (1 point]

3 points] 2
‘Community Stewardship (10% Weighted Value)

- |Respondents will be treated favorably for their willingness to make commitments to
{the City of and ies, including, but not limited to,

- Ivolunteer activities, charitable ibuti an ongoing i

_{plan and comprehensive storm responsiveness plans

Exceptional Good Adequate Poor Inadequate 1

{4 points) 3 points] (2 points) (Lpoint) {0 points]
Financial Stability (10% Weighted Value) S R

% Respondents will be treated favorably based on long duration and/or permanent
~ |capital availability. Additional merit will be placed on willi and i Good Adeguate Poor Inadequate 1
. |ability to continue growth investments in JEA

{4 points) (3 points) {2 points) {1 point) {0 points

Total Score




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 11 Evaluator: Jordan Pope
his ITN (20 ighted
Exceptional Good Adequate Poor Inadequate
2
(4 points) (3 points) (2 points) (1 point) (0 points)
Customer Commitment (15% Weighted Value)
A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The must provide regarding its
_|experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
| Specific information regarding experience in other customer service areas, including
billing, i and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
[repair reply times should be included. Replies demonstrating the following will be
treated favorably:
| 1.Longevity of utility and greater
P
than 5 years; Exceptional Good Adequate oor Inadequate 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as D Power or other comparable sources;
3.Corporate culture along-term to
4.5trong focus on reliability and time of disruptions; and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
_|Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
| {4 points] (3 points) {2 points {1 point) {0points).
z i k ille {10% 4 Value)
2>
: g
«3 ; Respondents will be treated favorably for their willingness to make commitments to
the City of ti will be treated favorably based on
| Good A 1t P Inad 1t
B ity tocemansirat how they may drve ecanomlcdevelapment and o creaton | EX°<PHoM oo dequets aor nademate 4
§ in the City of Jacksonville
2 {4 points (3points) (2 points {1 point) (0points)
ploy and fits (10% Weighted Value)
Respondents will be evaluated on the basis of their willingness to make certain
i to with JEA's goals of:
| ction of certain benefits;
2 of and benefits for
1
g et esioisnd Exceptional Good Adequate Poor Inadequate 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
§ (points) | _(3points) | _(@points] | _(poin | (opoint)
1 Plan (15% Weighted Value)
: g Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
' |assets of JEA in order to achieve the following:
2 |1 position the business for the future;
5_ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 3
S 3."Future-proof” the utility business.
Separately, Respondents only interested in providing Replies related to potential
new business opportunities or i or disruption of JEA’s business are strongly|
b encouraged to do so
poinis) | _(points) | (Zpoints) | (ipont | (@poins)
i Env |, Social and Governance (10% Weighted Value) ;
lespondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Inadequate
the maintenance of an equitable workforce and management team
Respondents will be treated favorably for their willingness to make commitments to
| the City of Iar:k.sonvllle and surrounding communltles,‘ including, b.ut not ||_mlted. to, Exceptional Good P o— o
activities, C , an ongoing community relationship
lan and comprehensive storm responsiveness plans
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on and Good Adequate Poor Inadequate
~ |ability to continue growth investments in JEA
{4 points) (3 points) Bpont) (ipoint) | (0points)

Total Score |




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives

Respondents must indicate clearly and specifically how their Reply would allow JEA

Firm:

Repl

this ITN (20% Weighted Value]

ly 13 Evaluator:

lordan Pope

-l

E; tional di
to achieve the goals outlined in this ITN Xeeptional Good Adeguate roor Inadequate a
(4 points) (3 points) (2 points) {1 point) (0 points|
. Experience and Customer Commitment (15% Weighted Value) :
A summary of experience managing related or similar operations of comparable size
~ |and scope to JEA is required. The Respondent must provide information regarding its
|experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
&  |business entities.
2 [specific information regarding experience in other customer service areas, including
7 billing, i and resolution history, experience with
purchases of other utility systems, customer question management, and emergency
|repair reply times should be included. Replies demonstrating the following will be
treated favorably:
i LLongevityiat utlity and operations greater Exceptional Good Adequate Poor Inadequate
than 5 years; 3
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
3.Corporate culture along-t i to op
4.5trong focus on ining reliability and imizing time of p 5 and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
Where available, Respondents should also include a history of their customer rates
for the past 10 years. are to provide any
_ |information they believe relevant to demonstrate their experience and customer
_ |commitment
(4 Elnksl (3 points) (2 Elnls) (1 m (0 Eoln&s}
§ E Development and fits to Jacksonville (10% Weighted Value) g
>
83
: g
2 Respondents will be treated favorably for their willingness to make commitments to
the City of will be treated favorably based on .
E; G
Bt eririsirate how the may deve exanorale development and joh craatian | E*2ePEor! ood Adequate Poor nadequate 2
§ in the City of Jacksonville
2 (4 points| (3 points) (2 points) (1 point) (0 points)
ploy and fits (10% Value)
Respondents will be evaluated on the basis of their willingness to make certain
to with JEA's goals of:
. |1.Protection of certain employee retirement benefits;
g [2Mai of and benefits for|
E; tional d {
! g thirae (3) years: anid xceptional Good Adequate Poor Inadequate 4
3.Confirmation to funding of retention payments to all full-time employees of 100%
i of current base compensation, as provided in the Employee Protection and
= Retention Agreement approved by the Board of Directors on July 23, 2019
i
L (4 points) (3 points) (2 points) (1 point) {0 points)
ion Plan (15% Weighted Value)
Respondents should provide initiatives under which they will be committed to
provide innovative services or investments that leverage the tangible and intangible
assets of JEA in order to achieve the following:
1.Position the business for the future;
g_ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate a
3.”Future-proof” the utility business.
i _|Separately, Respondents only interested in providing Replies related to potential
/ |new business opportunities or innovation or disruption of JEA’s business are strongly|
encouraged to do so
{4 points) {3 points) (2 points) (1 point) (0 points)
ental, Social and Governance (10% Weighted Value) .
f Respondents will be treated favorably for their willingness to make commitments,
including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Poor Inadequate 4
the mail of an equitable and team
{0 points)
Respondents will be treated favorably for their willingness to make commitments to
e city of PR ar.|d R Inchiding; hfjt Het "m"ed_ to, Exceptional Good Adequate Poor Inadequate
activities, an ongoing 3
plan and comprehensive storm responsiveness plans
(4 points) (3 points) {2 points)
Financial Stability (10% Weighted Value) 0
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on willi and Good Adequate Poor Inadequate a
ability to continue growth investments in JEA
(4 points) 3 Enﬁl (2 En!sl {1 22!29 (© goln!s[

Total Score|




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 14 Evaluator: Jordan Pope
A _Proposal to Achieve JEA's G &
i o low JE,
> |Respondents must indicate clearly and specifically how their Reply would allow JEA Exceptional Good Adequate Poor inadeauate
2
(4 points) (3 points) (2 points) (1 point) (0 points)
__ Experience and Customer Commitment (15% :
~ |A summary of experience managing related or similar operations of comparable size
_|and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.
Specific information regarding experience in other customer service areas, including
billing, and ion history, with
purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:
puangevity of utlity and greater Exceptional Good Adequate Poor Inadequate
than 5 years; 2
2.Successful customer relations demonstrated through customer outreach, surveys
such as JD Power or other comparable sources;
|3.Corporate culture ing a long-ts to
4.5trong focus on maintaining reliability and minimizing time of { and
5.Focus on maintaining rate stability for customers, as illustrated through historical
rates
|Where available, Respondents should also include a history of their customer rates
for the past 10 years. Respondents are encouraged to provide any incremental
nformation they believe relevant to demonstrate their experience and customer
£ (4 points) (3 points) {2 points) {1 point) (0 points|
o ’;i Development and Benefits to Jack ille (10% Weighted Value)
,,’ § Respondents will be treated favorably for their willingness to make commitments to
E 2 |[theCity of i i will be treated favorably based on x
| Adi Inad it
§_ ability to demonstrate how they may drive economic development and job creation | £X¢%Ptona Sead Sauate Pge asequate 2
o i
3 |in the City of Jacksonville
2 (4 points) (3 points) (2 points) (1 point) (0 points)
and Benefits (10% Weighted Value)
Respondents will be evaluated on the basis of their willingness to make certain
to istent with JEA’s goals of:
__ | 1.Protection of certain employee retirement benefits;
2 of { ion and benefits for|
4 E; i d 1t
§ Ithree (3) years; and xceptional Goot Adequate Poor Inadequate 3
3.Confirmation to funding of retention payments to all full-time employees of 100%
of current base compensation, as provided in the Employee Protection and
Retention Agreement approved by the Board of Directors on July 23, 2019
(4 points) (3 points) (2 points) (1 point) (0 points)
Plan {15% Weighted Value)
: 2 Respondents should provide initiatives under which they will be committed to
4 provide innovative services or investments that leverage the tangible and intangible
ssets of JEA in order to achieve the following:
S [1.Position the business for the future;
. ﬁ 2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 2
s 3.“Future-proof” the utility business.
& lsep Y, only in providing Replies related to potential
new business opportunities or innovation or disruption of JEA’s business are strongly|
encouraged to do so
{4 points) (3 points] (2 points) 1 point] (0 points)
\ental, Social and Gi ance (10% Weighted Value) i : i
- |Respondents will be treated favorably for their to make
|including, but not limited to, sustainability initiatives, renewable energy goals and Exceptional Good Adequate Inadequate
he maintenance of an equitable workforce and management team
Respondents will be treated favorably for their to make
ey oflacks and g Including, bt pot limtedto; | oo Good Adequate Inadequate
activities, , an ongoing
plan and comprehensive storm responsiveness plans
Respondents will be treated favorably based on long duration and/or permanent
capital availability. Additional merit will be placed on and i Good Adequate Poor Inadequate 1
ability to continue growth investments in JEA
(4 points (3 points) (2 points) {1 point 0 points,




Evaluation Matrix

Solicitation 127-19 ITN for Strategic Alternatives Firm: Reply 15 Evaluator: Jordan Pope

g _ ProposaltoAchieve JEA's Goals in this ITN (20% Weighted Value)

i"’ indi ifi i d allow JEA t
Respandents must indicate clearly and specifially how their Reply would allow JEAto | o ooy Eood FE— Foar inadiauate
achieve the goals outlined in this ITN 2

(4 points) (3 points) (2 points) (1 point) (0 points)
Experience and Customer Commitment (15% w'elghte; Value) s

I

A summary of experience managing related or similar operations of comparable size
and scope to JEA is required. The Respondent must provide information regarding its
experience, knowledge, skills, and abilities for owning, operating, and managing
electric generation, transmission, distribution, and water systems or other complex
business entities.

Specific information regarding experience in other customer service areas, including
| customer billing, complaint management and resolution history, experience with
‘|purchases of other utility systems, customer question management, and emergency
repair reply times should be included. Replies demonstrating the following will be
treated favorably:

L Longevlty of utilty and greater Exceptional Good Adequate Poor Inadequate
than 5 years; 2
2.Successful customer relations demonstrated through customer outreach, surveys

5% Weighted

E such as ID Power or other comparable sources;

3 |3-Corporate culture ing a long-term i to

o 4.5trong focus on maintaining reliability and i time of di i and

& |5 Focus on maintaining rate stability for customers, s illustrated through historical
rates

Where available, Respondents should also include a history of their customer rates for
the past 10 years. Respondents are encouraged to provide any incremental
information they believe relevant to demonstrate their experience and customer
commitment

{4 points) (3 E!ntq (2 points) (1 Elnq (0 Eolntsl
il and Benefits to (10% ghted Value)

Respondents will be treated favorably for their willingness to make commitments to
the City of Jacksonville. Additionally, Respondents will be treated favorably based on )

: i . 3 v Exceptional Good Adequate Poor Inad
ability to demonstrate how they may drive economic development and job creation in P 00 au nadequate 3
the City of Jacksonville

to Jacksonville (10% Weighted Value)

(4 points) (3 points) (2 points) (1 point) (0 points)
and Benefits (10% Weighted Value)

Respondents will be evaluated on the basis of their willingness to make certain
commitments to employees consistent with JEA's goals of:

1.Protection of certain employee retirement benefits;

t’hree i ::‘ v employee and benefitsfor | ¢ eptional Good Adequate Poor Inadequate 5
3.Confirmation to funding of retention payments to all full-time employees of 100% of
current base compensation, as provided in the Employee Protection and Retention
Agreement approved by the Board of Directors on July 23, 2019

)

alue]

Vi

Employee Retention and Benefits (10% Weighted| Economic Development and Benefits.

(4 points) (3 points) (2 points) (2 point) (0 points)
Innovation Plan (15% Weighted Value)

Respondents should provide initiatives under which they will be committed to provide
innovative services or investments that leverage the tangible and intangible assets of
JEA in order to achieve the following:

1.Position the business for the future;

2.Create new revenue channels; and Exceptional Good Adequate Poor Inadequate 2
3.“Future-proof” the utility business.

p y, only in providing Replies related to potential new
business ities or i or disruption of JEA's business are strangly

encouraged to do so

Innovation Plan (15% Weighted Value)

{4 points) {3 points) (2 points) {1 point) (0 points)
I, Social and Governance (10% Weighted Value|

.| Respondents will be treated favorably for their willingness to make commitments,
. |including, but not limited to, sustainability initiatives, renewable energy goals and the Exceptional Good Adequate Poor Inadequate 3
i of an equitable and team

o (@ points) 3 points) ( points) (1 point) {0 points)
Community Stewardship (10% Weighted Value) j

Respondents will be treated favorably for their willingness to make commitments to
the City of ille and i ities, including, but not limited to,
volunteer activities, charitable contri an ongoing i ionship plan
_ {and comprehensive storm responsiveness plans

Exceptional Good Adequate Poor Inadequate

(0 points)

Respondents will be treated favorably based on long duration and/or permanent
| capital availability. Additional merit will be placed on will and i Good Adequate Poor Inadequate .
_ |ability to continue growth investments in JEA

(4 points| (3 points) (2 points) (1 point) {0 points)

Total Score|  60.00




