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Workshop No. 3  |  October 7, 2026
Mandarin Senior Citizen Center
Jacksonville, Florida
42 people in attendance
An informational community meeting on planning tools, development processes, and opportunities to remain involved in the Mandarin Area Preservation Project.


Executive Summary
The October 7, 2026 community meeting focused on helping attendees understand the planning tools and City processes that influence land development in Mandarin. Forty-two people attended. The session used an agenda, Planning 101 presentation, maps, and ordinance handouts to connect the preservation initiative with the existing planning framework.
This meeting was primarily informational. No feedback forms or structured activities took place. The report documents the material covered and the discussion reported by the project team; it does not present survey results, preference rankings, or a community vote.
Meeting at a glance
	Item
	Meeting record

	Date
	October 7, 2026

	Session
	Workshop No. 3
Planning 101: Land Development and City Processes

	Location
	Mandarin Senior Citizen Center, Jacksonville, Florida

	Attendance
	42 people

	Format
	Informational presentation, document review, and questions

	Feedback forms and activities
	None took place at this meeting


Community discussion
Attendees asked how the Steering Committee had been selected and emphasized the importance of committee members representing the community. The project team reviewed the selection process and reassured attendees about that process. The team also explained that community members are welcome to attend Steering Committee meetings.
Next opportunity to participate
The next Steering Committee meeting is October 19, 2026 at 6:00 PM at the Mandarin Senior Citizen Center. Community members were invited to remain involved through these meetings.
Attendance, meeting format, discussion topics, and the next meeting details were supplied by ADG. The following topic summaries are based on the materials provided for the October 7 meeting.


Planning Tools and City Processes
Comprehensive Plan and future land use
The presentation introduced the Comprehensive Plan, including its elements, goals, objectives, policies, and future land use categories. Compatibility was included as a central concept for understanding how proposed development relates to surrounding uses and community character.
The materials identified the City’s development districts and described residential land use categories within the Suburban Area, including Low Density Residential and Medium Density Residential. A future land use map provided geographic context for these categories across Mandarin.
Zoning and land development regulations
Chapter 656 of the City’s Ordinance Code was introduced as the Zoning Code. The presentation connected land use planning with zoning and land development regulations, giving attendees a basis for distinguishing broader land use designations from the more detailed regulations applied to property.
Residential and commercial categories appeared in the materials alongside a Mandarin area zoning map. These materials framed how existing zoning relates to the community’s preservation discussion.
City processes and public participation
The agenda included City processes for entitlements, Planning Commission meetings, and City Council committee and Council meetings. The focus was understanding the public decision-making setting for land use and zoning matters, rather than evaluating or voting on a specific development application.
Overlays and community features
The session addressed the purpose of overlays, Mandarin-specific provisions, and the relationships between focal features and their surrounding areas. Maps illustrated future land use, zoning, open space, and focal features. The agenda also included the Southeast Citizens Planning Advisory Committee (SE CPAC), its purpose, and its function.
Connection to the preservation project
These topics supplied background for continued discussion about Mandarin’s identity and preservation priorities. They provide a common vocabulary for reviewing future recommendations and asking informed questions about development and City processes.
Source: October 7 Planning 101 agenda and presentation, pages 1–7. This section summarizes instructional material rather than individual attendee statements.


Mandarin Overlays and Scenic Corridors
Mandarin Road Overlay
The supplied Chapter 656 handout describes additional review criteria for land use and zoning applications within the mapped Mandarin Road Overlay. They address planning consistency, the character of Mandarin Road, surrounding lot sizes and density, public facilities, natural resources, nearby designated historic landmarks, and hurricane evacuation considerations.
The handout includes a limit of one dwelling unit per net acre within the relevant density criterion. It explains that a net acre excludes wetlands, rights-of-way, private roads, and access easements. The mapped overlay boundary is important when considering where these provisions apply.
Mandarin Height Overlay
The same handout describes the Mandarin Height Overlay as generally covering the area of Council District 6 south of Interstate 295 and west of Interstate 95, with specified exclusions. It identifies a 35-foot maximum height by right, subject to the stated commercial-location exception, and describes additional setback and Administrative Deviation provisions for certain height increases.
These provisions were reviewed as existing regulatory context. The workshop did not itself amend the overlays or approve a development application.
Scenic and historic corridors
The Chapter 305 handout addresses designated portions of Mandarin Road, County Dock Road, and Loretto Road. It describes the scenic and historic character of these corridors, including tree coverage, low-intensity land uses, historic structures, parks, and river access.
The handout sets out protections for qualifying live oaks near the street right-of-way and review procedures associated with removal or relocation. It also addresses roadside plantings, pruning, utility work, power distribution infrastructure, and maintenance of paved street widths.
Why the materials matter
The handouts show that preservation considerations appear in more than one part of the City’s regulatory framework. Their geographic boundaries, exceptions, and review requirements are important context for future project recommendations.
Sources: Chapter 656, Part 3, Subpart N, Sections 656.399.10–11; Chapter 305, Part 2, Sections 305.201–203, as supplied for the meeting. These summaries do not replace the full handouts or property-specific City review.


Maps Reviewed During the Meeting
Four map themes connected the planning discussion to Mandarin’s physical setting. The open space and focal features maps were labeled “Work in Progress” in the supplied presentation. They are reproduced here as meeting materials, not adopted project recommendations.
	Future land use
[image: The future land use map.]
	Zoning
[image: Zoning map showing hte various zoning categories of the mandarin area.]

	Open space  |  Work in Progress
[image: A map of the open space as a work in progress.]
	Focal features  |  Work in Progress
[image: A map of focal features presented as a work in progress.]


How the map themes relate
Future land use and zoning show different layers of the planning framework. Open space and focal features provide context about natural areas and community assets. Reviewing the layers together supports discussion of how surrounding development, preservation priorities, and existing places relate to one another.
Source: Planning 101 presentation, pages 3, 5, 6, and 7. These reduced images provide an overview; the original presentation contains the full-size maps and legends.


Community Discussion and Follow Through
Steering Committee selection
Questions were raised about how the Steering Committee was selected. The project team explained the process and provided reassurance to the community. The information supplied for this report records that discussion but does not include a detailed selection rubric or a verbatim question-and-answer transcript.
Representing the broader community
Attendees stressed the importance of the Steering Committee representing the community. This discussion highlighted the need for continued communication between committee members, the project team, and community members as the preservation initiative moves forward.
Access to Steering Committee meetings
The team assured attendees that community members are welcome to attend Steering Committee meetings. The next meeting is October 19, 2026 at 6:00 PM at the Mandarin Senior Citizen Center, 3848 Hartley Road, Jacksonville, Florida 32257.
What this meeting establishes
The session provided planning information and an opportunity to ask questions about the process. Attendance demonstrates participation in the session; it should not be interpreted as endorsement of a specific policy, boundary, name, or recommendation. No feedback forms or activities were used to measure preferences at this meeting.
Recommended follow through
The following are recommendations arising from the discussion, rather than decisions recorded at the meeting:
Continue explaining the Steering Committee selection process and its role in clear, consistent language.
Reinforce the expectation that committee members consider the broader community when reviewing project information and recommendations.
Keep the meeting materials accessible and share the October 19 Steering Committee meeting details.
Carry questions about planning terminology, overlay boundaries, and opportunities to participate into future project communications.
Discussion summary and meeting details: ADG event information. Recommendations are suggested follow-through actions.


General Questions and Answers
These FAQs are a general reference based on the meeting materials and the discussion summarized by ADG. They are not a transcript of questions asked or answers delivered during the session.
How was the Steering Committee selected?
The project team reviewed the selection process during the meeting and reassured attendees about that process. Community members with questions about specific selection criteria or appointments can request more information from the project team.
Why does community representation matter?
The committee is part of a community-driven preservation initiative. Its work should consider the broader community’s needs and priorities, informed by continued public participation rather than only individual viewpoints.
Can community members attend Steering Committee meetings?
Yes. Community members were assured that they are welcome to attend. The next meeting is October 19, 2026 at 6:00 PM at the Mandarin Senior Citizen Center, 3848 Hartley Road, Jacksonville, Florida 32257.
What is the difference between future land use and zoning?
Future land use expresses the broader planning direction for an area. Zoning and land development regulations provide more detailed rules for how property may be used and developed. The workshop reviewed both layers and included separate maps for each.
What is an overlay?
An overlay applies additional criteria or standards within a defined geographic area. The materials reviewed the Mandarin Road Overlay and Mandarin Height Overlay, each with its own boundaries and provisions.
Did the workshop change zoning or approve development?
No land use or zoning approval is recorded as an outcome of this meeting. The session was informational and reviewed planning concepts, existing provisions, and City processes.


Additional Questions and Source Materials
Do the tree protections apply to every tree in Mandarin?
The scenic and historic corridor handout addresses designated roadways and qualifying trees, including live oaks meeting stated size and location criteria. It does not describe a blanket rule for every tree in Mandarin. The applicable provisions and City review should be checked for a particular location.
Are the open space and focal features maps final?
The presentation versions were marked “Work in Progress.” They should be understood as informational materials used during this stage of the project, not final adopted recommendations.
Were feedback forms or activities used?
No. This session was more informational than previous meetings. No feedback forms or structured activities took place, and this report does not assign numerical support to ideas discussed at the meeting.
How can residents stay involved?
Community members can attend Steering Committee meetings, review the materials, and continue raising questions with the project team. The October 19 meeting is the next identified opportunity to attend.
Source materials reviewed
	Material
	Use in this report

	Agenda for Workshop No. 3
October 7, 2026
	Meeting title, date, and planned topics.

	Planning 101 presentation
7 pages
	Planning framework, City processes, and map themes.

	Mandarin Overlays
Chapter 656, Part 3, Subpart N
	Mandarin Road and Mandarin Height Overlay summaries.

	Scenic and Historic Corridors
Chapter 305, Part 2
	Mandarin Road, County Dock Road, and Loretto Road provisions.

	ADG meeting information
	Attendance, format, committee discussion, and October 19 meeting details.


Prepared by Acuity Design Group for the Mandarin Area Preservation Project, using the supplied October 7 meeting materials and event information.
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