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Lity of Jacksonville, Florida

Lenny Curry, Mayor

City Hall at St. James

117 W. Duval, Suite 400
Jacksonville, Florida 32202
(904) 630-CITY

ONE CITY. ONE JACKSONVILLE www.coj.net

MEMORANDUM
DATE: August 30, 2021
TO: Gregory Pease, Chief Procurement Division

Finance & Administration Department

FROM: Stephanie Burch, Deputy Chief Administrative Officer E‘j‘ﬁ (_/i’/ &T/\f

Mayor's Office

SUBJECT: Contract Increase - Florida Housing Coalition &15"- FGYT-3/ 54“ NEE]

The Mayor’s Office is requesting an increase to the Florida Housing Coalition (“FHC"), Contract #70732-21, Purchase
Order 615479-21, in the amount of $36,000.00. The increase will cover the expenses of FHC writing the business plan for
the Community Land Trust (CLT) program for development of permanently affordable properties.

Originally, the Local Initiatives Support Corporation (LISC) was to provide the business plan for the CLT. LISC was unable
to create the business plan in a timely manner to ensure this program continued. Therefore, FHC will be writing the
business plan and the City desires to update the Scope of Services and Fee Schedule with the attached Scope and Fee
Schedule to reflect the same.

The account string for the increase is Fund 11601, Center 174107, Account 531090, Project 000000, Activity 00001342,
Interfund 00000, Future 0000000 for 2 new not to exceed of 5206,000.00.

We are requesting this increase to the FHC contract be placed on the September 2™ Professional Services Evaluation
Committee (PSEC).

Attachments: Amended Scope and Fee Schedule, Contract and PSEC award
CC: Dawn Lockhart, Director of Strategic Partnerships

Chiquita Moore, Operations Director, Neighborhoods Department
Tom Daly, Division Chief, Housing & Community Development



Exhibit “A”
Scope of Services and Fee Schedule

Deliverables, Timeline and Budget Payment

Phase 1 - Formation of Community Land Trust Program - within 4 months from
execution of the contract:
* Establish a 501(c)(3) to operate as the Jacksonville CLT in collaboration with the
City and the Jessie Ball duPont Fund. (This deliverable is paid for by a grant from
Wells Fargo.)
» Coalition provides a webinar presentation detailing the CLT framework.
Phase 1a - Formation of Community Land Trust Program, Business Plan - within 12
months of cantract execution:
» Create a business plan for the CLT’s first three years of operations.
* Assess and recommend reasonable revenue and expenses projections over a
three-year period.
Determine appropriate management, staffing and oversight structure.
Analyze market conditions to determine redevelopment costs, market demand and
potential public investment opportunities to encourage overall redevelopment
activity
= Assess the opportunity to atiract properties beyond city surplus land for the CLT.
» Complete a three-year operating budget for the CLT.
Identify appropriate intemal and extemal management and tracking systems for
maintenance and disposition of CLT properties

Phase 2: implementation of CLT and Surplus Land Program Analysis-within 12 months
of contract execution:

» Provide best practices training for operation of CLT. Assist with job descriptions for
CLT administration; operating documents including ground lease, relevant tools,
and templates; training on the use of the ground lease and future transactions;
and operating procedures for the CLT, including assistance with policies,
procedures, and staff training.

* Assess City-owned properties acquired as a result of abandonment and municipal
foreclosure. Determine the suitability for housing of each parcel based on physical
characteristics, neighborhood goals, and potential for development as housing.
Include key City staff in all of these activities. Assist with evaluation criteria for
property selection; criteria for determination of best use for property; multifamily,
single family, side lot, packet park, community garden, eic.; marketing methods;
community and neighborhood coliaboration; application and disposition criteria.

* Coalition provides a webinar presentation detailing the progress of this project.

» Prepare report.

Phase 3: Ongaing Implementation of CLT and Program Buildout (within 24 months of
contract execution)
* Assess the pipeline of incoming properties.
* Evaluate the locations and types of properties and address the scale of properties



that may become available to develop the CLT framework with the capacity to
manage not only held properties but future acquisitions.

* Review current practices and policies through the Code of Ordinances relevant to
nuisance properties and the method of determining suitability for housing including
2018-871 and 2019-290. Provide observations and recommendations.

» Research and recommend an online tracking system of appropriate complexity for

maintenance and disposition of the surplus properties. Include City and LISC in
review and analysis.

Coalition provides a webinar presentation detailing the progress of this project.
Prepare final report.

*Note: Assistance with the formation of the CLT will be provided as a service to the
City of Jacksonville under a grant the Coalition has received from Wells Fargo.
Wellis Fargo provides support to the Coalition to stand- up community land trusts,
with the benefit of best practices and procedures through the Florida CLT Institute
program supported by Fannie Mae and Freddie Mac.

Budget

Total Cost: $206,000, which includes all labor and travel expenses, over the course of two years.

lacksanville Community Land Trust Program

Task/Item Deliverables Timeframe Budget
Contract Execution
Phase 1: Form CLT Establish a CLT line of business within First four months of | ($10,000) (Wells
program Jacksonville LISC project Fargo Grant
Provide webinar presentation received by FHC
detailing program design pays this line item)
hase 1a: Prepare Create a business plan for the CLT’s first | Within 12 months of 536,000
Business Plan three years of operations. contract execution
Phase Z; Initiation of | Develop CLT toals Within 12 months of 585,006
pperations of CLT Train CLT staff contract execution
Burplus Land Assess City portfolio
Program Devefop evaluation protocols for CLT
Establish neighborhood coordination !
framework !
Provide quarterly webinars detailing
program progress
Prepare report !




Phase 3: Program
Operation and
Stabilization

Assess City pipeline for CLT purposes
Evaluation of properties and process for
transfer to CLT

Report on observations of City surplus
land related ordinances and
procedures

Recommend online property profile
systemn for CLT

Provide quarterly webinars on
program progress

Prepare closeout report

Within 24

months of contract

execution

$85,000

Total Project Cost*

$206,000

* Includes staff labor and travel expenses. Additional services requested are

billed at $150 per hour inclusive of all personnel and travel expenses.




CONTRACT
BETWEEN ‘ 107 23 -2/
CITY OF JACKSONVILLE
AND
FLORIDA HOUSING COALITION, INC.,
FOR
COMMUNITY LAND TRUST IMPLEMENTATION
CONSULTING SERVICES

THIS CONTRACT (this “Contract”) is made and entered into as of this _2 day of

= 2021 (the “Effective Date™), by and between the CITY OF

JACKSONVILLE, a consolidated political subdivision and municipat corporation existing under

the Jaws of the State of Florida (the "City"), and FLORIDA HOUSING COALITION, INC., a

Florida not-for-profit corporation with its principal offices located at 1311 N, Paul Russcll Road,
B201, Tallahassee, Florida 32301 (the “Contractor™),

RECITALS

WHEREAS, the City desires to engage Contractor to provide consulting services related
to the implementation of a surplus lands program that transfers real properties to a community land
trust to the greatest extent possible for stewardship and eventual disposition for affordable housing
or related community cnhancements as described in Contractor’s Proposal to the City attached to
this Contract as Exhibit A (the “Services”); and

WHEREAS, Contractor has agreed to provide the Services in accordance with the terms
and conditions provided in this Contract; and

WHEREAS, the City's General Govemment Awards Committee and Mayor approved
procurement of the Services from Contractor pursuant fo a Single Source Award (S5-9649-21)
dated December 18, 2020; and

WHEREAS, pursuant to Single Source Award 88-9649-21, the City has determined
Contractor is the only one justifiable source available to provide the Services to the City,

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein
conteined, the parties agree as follows:

1. Recitals and Exhibits, The above stated recitals are true and comrect and are hereby
incorporated in this Contract by this reference. Any exhibit or attachment to this Contract that is
referenced in this Contract is, by this reference, made a part of this Contract and incorporated
herein,



2. Performance of Services. Contractor shall perform the Services in accordance with
the terms and conditions of this Contract; including, but not limited to, the Contractor's Proposal
attached to this Contract as Exhibit A, the General Temms and Conditions attached to this Coptract
as Exhibit B, and the Indemnification and Insurance Requirements attached hereto as Exhibit C
and Exhibit D, respectively,

3, Term, This Contract shall commence on the Effective Date and shall end twenty-
four (24) months thereafler on . 2023 (the “Term"), unless sooner
terminated in accordance with the terms of this Contract.

4, Maximum Indebtedness. The City’s maximum indebtedness under this Contract
shall be a fixed monetary amount not-to-exceed ONE HUNDRED SEVENTY THOUSAND
AND 00/100 DOLLARS (8170,000.00). All of the City’s obligations under this Contract are
cantingent upon the availability of lawfully appropriated funds for the Services and this Contract.
Contractor shall expend the City's funds solely and exclusively to provide the Services,

5. Compensation. The City will pay Contractor for the Services in two equal
installments of $85,000.00 upon the receipt and Acceptance by the City of the reports and other
deliverables for Phase 2 and Phase 3, respectively, as shown in the Budget included in Exhibit A
and receipt of a proper invoice therefor as provided in accordance with Section B.16 of this
Contract. Acceptance by the City shall occur only when all of the Services and deliverables for a
Phase have been completed to the City’s satisfaction and the City shall have provided written
notice thereofto Contractor. Notwithstanding anything to the contrary in the Budget contained in
Exhibit A, the City shall not be responsible for paying Contractor for any “additional services”
under this Contract.

6. Notices, Al notices under this Contract shall be in writing and shall be
delivered by cettified mail, retum receipt requested, or by other delivery with receipt 1o the
following:

As to the City:

City of Jacksonville

117 W. Duval Street, Suite 400

Tacksonville, Florida 32202

Attn: Stephanie Burch, Deputy Chief Administrative Officer

With a copy to:

Office of General Counsel

117 W. Duval Street, Suite 480
Jacksonville, Florida 32202
Attn: Corporation Secretary

2



As to Contractor:

Florida Housing Coalition, Inc.

1311 N. Paul Russell Road, B201
Tallahassee, Florida 32301

Attn: Jaimie Ross, President & CEQ

7. Contract Managers, Each party hereby designates a Contract Manager whose
responsibility during the term of this Contract shall be to oversee that party's performance of its
dutics and obligations pursuant to the terms of this Contract. As of the Effective Date, the City's
Contract Manager is Stephanie Burch (telephone: (904) 255-5034; email: stephanieb(@lcoj.net) and
Contractor’s Contract Maneger is Ashon Neshitt, (tclephone: 813-475-4170; emuail:
nesbitt@flhousing.org). Each party shall provide prompt written notice to the other party of any
changes to the party's Contract Manager or his or her contact information; provided, such changes
shall not be deemed Contract amendments and may be provided via email,

8. Entire Apgreement. This Contract constitutes the entire agreement between the
parties for the Services to be performed and furnished by Contractor. No statement, representation,
writing, understanding, agreement, course of action, or course of conduct made by cither party or
any representative of either party which is not expressed herein shall be binding. Contractor may
nat unilaterally modify the terms of this Contract by affixing additional terms to materials
delivered to the City (e.g., “shrink wrap” terms accompanying or affixed to a deliverable) or by
including such terms on a purchese order or payment document. Contractor acknowledges that it
is entering into this Contract for its own purposes and not for the benefit of any third party.

9, Amendments. All changes to, additions to, modifications of, or amendments to
this Contract or any of the terms, provisions, and conditions hereof shall be binding only when in
writing and signed by the authorized officer, agent, or representative of each of the parties hereto.

10, Counterparts. This Contract and all amendments hercto may be executed in
several counterparts, each of which shall be deemed an original, and all of such counterparts
together shall constitute one and the same instrament. The parties further agree that electronic
transmission of all signatures shall constitute and be evidence of an executed Agreement,

[Remainder of page left biank intentionally. Signature page follows.]



IN WITNESS WHEREOF, the parties have exccuted this Contract as of the Effective
Date.

WITNESS: FLORIDA HOUSING C ITION, INC.
By_:;j/%%é"‘( By: %“’M‘-‘ Q

Print Name: /1424 #&""DR'W” pﬁmmkg D A Yoss

Title:_ e Mencher - ) Title,__ £ €0 4 Crooded

ATTEST: o7 i 2ty of PACKSONVILLE

By: i \LQ’\/
James R. McCain, Jr. SSEERA, Letfny c»!@ Mayor
Corporation Secretary / Brlan Hughes

Chiel Administrative Officer
For: Mayor Leriny Curry

e : : . 5 Undar Autharily of
Encumbrance and funding information for internal City use: Exacutive Order No: 2019-02

Amount......................5170,000.00

In accordance with Section 24.103(c), of the Ordinance Code of the City of Jacksonville, I do
hereby certify that there is an unexpended, unencumbered and unimpounded balance in the
appropriation sufficicnt to cover the foregoing Contract; provided however, this certification is not
nor shall it be interpreted as an encumbrance of funding under this Contract. Actual
encumbrance(s] shall be made by subsequen/tmchﬁ: order[s] as spegified in said Contract,

S~

Direclor of Finance__
City Contract # fg ;33 —J l
Purchase Order # L] SY -3

Form Approved:

L7 o
Office of General Coupfel

GC+H1406629 v4-Florida_| lousing_Conlition_-_Singlo_Source_Conlract - Cammunlty_Land_Trusi_Consulting_Serviess doex

By:




Exhibit A
Contractor’s Proposal

immediately following



Florida Housing Coalitlon
1311 M. Paul Russell Road, B-201
Toltahassee, FL 32301

Phone | 850.878.4219
Website | FLhousing.org




Clty of Jacksonvilla
Bryan Mosier

Director Nelghborhaods Department
8Mo ol.n

TO:

Florida Housling Coalition
Jairnie Ross
FROM:; | President & CEO
Mobile ; 850.212,0587
£8 H|

RE: | City of Jacksonvlile Surplus Lands and Community Land Trust

DATE: | March &, 2020




Project Description

The project is the Implementation of a surplus lands program that transfers real properties to a
community land trust to the Breatest extent possible for stewardship and eventual dispesition for
affordable housing or related community enhancements.

The Coalition’s approach Is twofold: the first step is the evaluation of the City of Jacksonviile's portfolio of
abandoned, condemned, tax-delinquent, and foreclosed praperties to determine the best pathway for
the proparties to enhance the community and provide housing that Is affordable. The second step is the
implementation of the commumity land trust program for development of permanently affordable
properties,

Background

The City of Jacksonville has a large inventary of City-owned real properties that have been acquired mostly
through a judicial foreclosure process following property tax default or foreclosure of nuisance llens. The
City wants to turn these properties, which have had a deleterious effect on nelghbarhoods, into
neighborhood assets. The presence of these blighted properties Is an obstacle to the stabilization and
revitalization of the neighborhoods. The properties are a maintenance burden, generate no property tax
revenaue, and are currently not an asset for the community.

While the City has seen results from its current surplus iand disposition program, there remains a high
number of condemned properties that have not been absgrbed by the surplus land program. The
enactment of Ordinance 2018-871-E authorized the Real Estate Division to manage City-owned property
including the disposition for affordable housing (Sec. 122-423), The City has complied with Florida Statutes
Ch. 125.379 which requires the preparation of an inventory fist of surplus properties that are suitable for
housing. In an effort to formalize the disposition of these propertles, the City passed legislation
authorizing the sale of surplus propertles with the proceads going to an Affordable Housing Speclal
Revenue Fund (2019-290 and 2018-871 Section 122.423).

The current surplus land program is sufficlently structured to take in properties, clear liens and conduct
demolition, but the disposition of the growing inventory of condemned properties requires a more robust
approach. This new approach requiresa system that rigorously evaluates the condemned and abandoned
Properties and links with a structure that has housing at the core of its mission and can provide the
targeted marketing and neighborhood collaboration needed.

Note: This proposal uses the term "surplus fand program*” to refer to the City’s existing program operated
primarily by the Real Estate Division. The proposol olso uses the term land bank as o peneral description,
The term “land bank” is defined by HUD as, g governmental or nongovernmental nonprafit entity
established, at leost in part, to ussemble, tempororily manoge, and dispose of vacant land for the purpose
of stabilizing nelghborhoods andencouraging re-use or redevelopment of urbon property ., . .” Since Florido
does not have stote lond bonk enabling legislation, there Is no statutory definition of a land bonk; man v
communities thot operate surplus land programs are in effect operating o land bank. The Coalition
oppreciates the term land bank because it con veys the value of properties that ore deposited and
tronsferred to reclplents for the purpose of recovering the value of the property to the public good,




Proposali

The Flotida Housing Coalitian Proposes to assist the City of Jackseavllle with the implementation of a
surplus land policy and procedure framework that will connect the City’s existing program with a private
community land trust, The Coalition will evaluate the current inventory and make recommendations for
the transfer of resident/al propertles to the community land trust,

The Coalition Intends to launch the community land trust® (CLT) as a special program of lacksonville LISC.
The Coalition will guide LISC in program development and implementation of a land banking operation
that allows for the sale or donation of progerties to nonprofit or private housing developers subject to a
99-year ground lease that will guarantee affordabllity in perpetuity. The Coalition wili assist the CLT to
prepare its operating procadures and implementation tools Including the ground lease and a property
profile system,

*The Coalltion will use grant funding from Wells Fargo to help create and launch the CLT. Implementation
of the CLT's land bank program would be supported by this proposal.

Approach

The formation of the land bank and community land trust will be made possible by the alignment of
stakeholders from the public, private, and philanthropic sectors around a common housing agenda. This
approach will leverage the collective investments of all, utilize the strengths of each, develop a unified
and comprehensive framework for housing, open new opportunities for collaboratian, and bring together
resources in the most effective way.

The Coalition's approach Is designed to help the City move Its increasing Inventory of condemned and
abandoned properties to a productive use that enhances the surrounding nelghborhoods. We anticipate
that:

& The City will continue to acquire distressed properties through foreclosure and tax reversion

® The properties wi be evaluated and the CLT will take title to properties appropriate for housing
directly from the City

* The CLT will be responsible for property maintenance with City support

®  The CLT will market the properties for housing and other neighborhgod enhancing uses Including
single family, muitifamily, side lots, pocket parks, etc,

* The CLT will continue to own the land and will offer a 99-year ground lease to nonprofits or
builders, with emphasis on offering to community- based organizations those praperties that iie
within that organization’s geography.

* The ground lease contains a right of repurchase that would be exercised by the CLT when the
lessee wishes to sell or transfer the improvement. The CLT would then release the land and sell
the improvement to an eligible househald or entity keeping the home affordable.




Deliverables, Timeline and Budget Payment

Phase 1: Formatlon of Community Land Trust Program -within 4 months from execution
of the contract:

1. Establish 8 CLT line of business within LISC. {This deliverable is paid for by a grant from Wells
Fargo}

2. Coalitlon provides webinar presentation detailing the CLT framework.

Phase 2: Implementation of CLT and Surplus Land Program Analysis-within 12 months of
contract exacution:

3. Provide best practices training for operation of LISC CLT. Assist with job descriptions for CLT
administration; operating documents including ground lease, relevant tools, and templates;
training on the use of the ground lease and future transactions; and operating procedures for the
CLT, including assistance with policles, procedures, and staff training

4. Assess City-owned properties acquired as a result of abandonment and munlclpal foreclosure.
Determine the suitability for housing of each parcel based on physical characteristics,
neighborhood goals, and potential for tlevelopment as housing. Include key LISC staff in all of
these activities. Assist with evaluation criteria for property selection; criteria for determination of
best use for property; multifamily, single family, side lot, pocket park, community garden, etc.;
marketing methods; community and neighborhood collaboration; application and disposition
criteria,

5. Coalitlon provides Weblinar presentation detailing the progress of this project
6. Prepare report.

Phasge 3: Ongoing Implementation of CLT Implementation and Program Bulldout {within
24 months of contract exscution)

7. Assessthe pipeline of incoming properties.

8. Evaluate the locations and types of praperties and address the scale of properties that may
become avallable to develop the land bank framework with the capacity to manage not only held
praperties but future acquisitions.

9. Review current practices and policies through the Code of Ordinances relevant to nulsance
Proparties and the method of determining sultability for housing including 2018-871 and 2019-
290. Provide observations and recommendations.

10. Research and recommend an online tracking system of appropriate complexity for maintenance
and disposition of the surplus properties. Include City and LISC In review and analysis.

11. Coalition provides Webinar presentation detailing the progress of this project

12. Prepare final report.




*Note: Assistance with the farmotion of the CLT will be provided as a service to Jacksonville LISC undera
grant the Coalition hos received from Wells Fargo. Wells Fargo provides supgort to the Coalition to stand-

Uup community land trusts, with the benefit of best practices ond procedures through the Florida CLT
Institute program supported by Fannie Mae and Freddie Mac.

Budget

Total Cost: $170,000, which includes all labor and travel expenses,

over the course of two years.

Task/Item Deliverables Timeframe Budget

$10,000
o 4 | Establish a CLT line of business within _ First 4 N/A Wells Fargo grant
x%ii%i Jacksonville LISC; months of

Ly - ““% | Provide webinar presentation project

“5<| detalling program design )
Within 12 $85,000
months of

[ }_1; Assess City portfolio; develop contract

; 1. evaluation protocols for CLT; exacution

Establish nelghborhood coordination
= framework;

¢ Provide quarterly weblnars detalling
Prograrn progress; Prepare report,

" Assess City pipeline for CLT purposes; Within 24 $85,000

- Evaluation of properties and process  months of

. fortransfer to CLT; contract

Report on observations of City execution
ey ) surplus land related ardinances and

B sean il .7%%!!.-'"“!:1 procedures;

(.]-.-.:n.mp by Recommend online property profile

| system for CLT;

. Provide quarterly webinars on

: 5 Program progress;

| Prepare closeout report,

¢ Includes staff labor and travel e;penses. Additional  $170,000
“| services requested are billed at $150 per hour
inclusive of all personnel and travel expenses,




Relevant Experience

The Floritda Housing Coalition has deep experience in both land bank programs and community land trusts,
in addition to the financing, development and preservation of affardable housing. The Coalition
established the Florida Community Land Trust Institute in January 2000; since 2007 the Coalition has
asslsted countles and municipalities in Florida and Texas with land bank planning and procedures,

Land Bapk Experience

St. Lucie County, 2007, The Coalition Prepared a land bank plan with policies and procedures, The County
was faced with platted lots escheating through tax reversion and facked a program other than traditional
surplus land auctions to dispose of the properties. The investors were not interested in the scattered site
single family lots. Eventually the county deployed the Neighborhaod Stabiiization Program to develop
foreclosed properties as well as acquire more foreclosed lots. Assistance was provided to the City of Port
5t, Lucie during this timeframe to address the number of abandoned houses that had been condemned
due to poor construction, The Coalition worked with HUD an an agreement to meet the clearance of slum
and hlight national objective for that inventory,

City of West Palm Beach, 2011. The City was faced with a growing Inventory of foreclosed properties in
its community redevelopment areas Coleman Park and Northwood. The City had built this inventory In
anticipation of Neighborhood Stabilization Program funds that would repay expenses and build new
homes. The Coalition held a serles of public meetings and meet with community stakeholders. A Land
Bank Plan was prepared that Provided principles and criteria for the disposition process, In the decade
since the City began to systematically replace vacant lots with homes, the surplus land program has
become a key feature of its affordable housing program. Nonprofit and private developers may acquire
properties through sale or donation which keeps housing costs in the affordable range.

Part Arthur, Yexas, 2011. The Coalition provided technical assistance to the City of Port Arthur as it
grappled with an inventory of over 200 abandoned and delinquent propertles under the Neighborhood
Stabllization Program, Gladys Cook guided the City to evaluate and assess each parcel for its suitability for
housing or altematives such as parks, side lots, or conservation, Recommendations were provided to the
City Attorney to implement the Texas Land Bank Enabling legislation so that tha disposition of buildable
sites could be expedited by housing providers. These properties were not only impacted by the Great
Recession but by Hurricane Ike from which dozens of collapsed and damaged buildings remained. The City
was able to utllize Its NSP funding and raduce its inventory,

Dailos, Yexas, 2017, The City of Dallas asked the Coalition to assist with program reforms of its Urban Land
Bank Deronstration Program. The Inventory of abandaned properties continued to increase but the
existing program was not effectively moving propesties to private development as housing. The program
had been Initially funded by municipal bonds and the fand bank was not netting engugh in revanue to
function on its own. There were conflicts of interest and negative publicity that led to a suspension of any
land transfers. The Coalltion was asked to review the program and make recommendations for policies
and procedures that would prevent abuse and to Identify other means far the land bank to remain solvent.
The Coalition worked with land bank staff and adminlistrative officlals to reform the system. The 2019
Annual Report of the Dallas Land Bank notes that the land bank has Jed to 3,733 single family homes and
2,933 cental units.




University of Miami, 2017, The Coalition produced a report about bast practice models for community
land trusts, land banks and urban land conservancies as part of project on Shared Equity and Permanent
Affordability. The report provided models and applications for Miami-Dade County.

C t Experian

m The Florida Community Land Trust Institute, a program of the
Florlda Houslng Coalition, was founded by Florida Housing Coalition
ﬂOl’ ida CEO laimie Ross in January 2000, The Fiorida Community Land Trust

Community land trust istitute {Florlda CLT institute) supports excellence in community

INSTITUTE land trusts and other shared-equity housing models, as well as
policy initiatives such as incluslonary zoning and linkage fee ordinances. In regard to community land
trusts in Florida, the Florida CLT Institute provides assistance to Bovernment and nonprofit entities to
assess whether a community land trust is appropriate for a particular community and, if so, direction for
choosing the best mode! along with startup and capacity-building activities.

The Florida CLT Institute is a national leader in best practices for CLTs. It was chosen by both Fannie Mae
and Freddie Macto develop and Implement pilot programs for the nation. With support from Fannle Mae,
we developed a lender guideline review program to assure salability In the secondary market. With
support from Freddle Mac, the Coalition's Institute develaped a CLT training and certification program.
Receiving CLT certification fram the Elorida Housing Coalition requires meeting high standards for
program documentation and procedures. The concept behind CLT certification Is that lenders and local
governments can have confidence in the operations of the CLT, knowling that loans will be saleable on the

secondary market and that the stewardship of the CLT makes it the ideal nonprofit to manage or develop
surplus fands,

Virtually alt the 18 CLTs in Florida have heen assisted by the Coalition. Below some recent CLT work Is
highlighted.

The Central Florida Reglonal Houslng Trust. The Coalition launched, on behalf of the Community
Foundation of Central Florida, the framework for a community iand trust with a reglonal market, The
Coaition prepared a business plan for the CLT along with operating procedures and a three-year staffing
plan and budget. The multi-county CLT is working most closely with the City of Orfando in an initiative to
prevent displacement in the rapidly developing Parramaore nelghborhood and Is set to take title to close
to 100 troubled properties,

Florida Keys Community Land Trust, In the wake of Hurricane Irma, the Coalition was asked to set upa
community land trust to rebuild Big Pine Key. This island was the epicenter of destruction and most of the
workforce housing was destroyed. The CLT has been awarded 58 mifiion in CDBG-DR funds for the
development of 17 homes on a former traller park and has 4 new cottages occupied with a plan for 7
more. The Coalition has gulded the CLT through the formation stages, forging a relationship with Monroe
County, and widespread tommunity and philanthropic support.

ROOF, Residential Options of Florida (ROOF) is a statewlde CLT focused on homes for persons with
developmental disabilities. The Coalition worked with this organization from its inception in 2015. A
solution was needed that would pravide lifelong independent fiving optlons coupled with permanent




affordabllity. ROOF now has six homes In place or under constructien in three countles. Many more homes
are planned as boards of trustees are assembled statewide.

In addition to working with local communities and CLTs, the Florida Housing Coalition supports allthe CLTs
in Florlda with policy work at the state and local tevel. For example, the ad valorem tax treatment for CLTs
codified in Florida Statute 193.018 was the result of the Coalition’s education and advocacy. Similarly, the
Coalition drafted the sample SHIP strategy for local gavernments, allowing the down payment monles

used for CLT homebuyers to remaln In the property as the CLT transfers title from one income eligible
homebuyer to the next.

The Coalition has also published guidance on surplus land and land banking, and a primer on CLTs.

Florlda’s Surplus Land Statutes for Atfordable
Housing: A Guldebook for Implementation Using

Bast Practices, 2015. The surplus lands guidebook
was prepared to support local governments in the
implementation of its sueplus land to benefit the
development of affordzble housing. The gulde
provides step by step Instructions in forming a
program toimplement Florida Surplus Land Statutes,
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Community Land Trust Primer, Florida Housing

Coaalitlon, 2015, The CLY Primer is an all inclusive
resource for the formation and aperation of

community land trusts in Florida, The Primer
Includes model legal documents and guidance for
local governments and nonprofit organizations

seeking to deploy the CLT as a tool for the
provision of housing that Is affordable in

fords
perpetuity. commune land Irugt “




THE FLORIDA HOUSING COALITION'S
Technical Assistance Team

Giadys Conk
AESUIENCE AND RECOIVERY
DIRECTOR

Gladys Cook is the Resillence and Raecavary Directer for the Florida Housing Costition,
As a planner, Gladys provides research and analysis skifls in the formetion of dissster
recovery stralegies for the equitable redevelopment of housing. She produces a waekly
disaster recovery webinar for housing professionals and provides training and technical
agsistance to communllies and organizations in the firancing of housing development
and rehabilitation. Gladys is a strang proponent of innovative bullding methods for repid
repairs and home replacement and the avalualion of altemative construction mathads In
the procurement arena, She offers capacity building and sirategic planning for
organizations  including predevelopment; underwriting and compliance for
homeownership, rental and supportive housing, Gladys specializes in land banking and
the use of sumplus land for community land trusts. Gladys is a problem solver and
consensus builder seeking to maximize human and capital resources to expedite
disaster housing recovary, and tha expansion of the supply of accessible, resilient, and
affordabla homes for warkforce and special neads houssholds. Gladys has a master's
in Urban and Reglonal Planning and has more than 25 years of experfance In housing
and community developinent,

Blaise Denton

RESEARCH MANAGER AND
TECHNICAL ATVISOR

Blalse Denton is Rasearch Manager and Yechnical Advisor for the Florida Housing
Coalifion. He has years of axperience working with state and local government focusing
on affordable housing, fransporiation-oriented development, historic pressrvation, and
spacial populations issuas. Prior to joining the Coalition, Blaise worked es & tralning end
policy specialist at the Florida Depariment of Eilder Affairs, where ha deslgned E-
Learming courses used fo train hundreds of adult day care adminisirators, created
budgeting syslems to help manage over two million fedaral grant dollars, and provided
planning and policy services. He has facilitated stakeholder mestings while researching
transportetion-oriented development and communily safety [ssuas in Tallahasses,
Orlando, and nationally. Previously he has worked with the Flarida Main Strast Pragram,
where he provided local communities with access to research, markeling, and ArcGIS
services. Blaise specializes in ArcGIS, land use planning and practices, community
stakeholder engagement, tachnical wiriting, and fraining sarvices across lha specirum of
the Coalition’s work. Blalse holds & master's in Urban and Regional Planning and
bachelor's in bolh Literature and Religion from Florida State University,




Kody Glazer
LEGAL DIRECYOR

Kody Glazer is Legal Diractor for the Florida Housing Coalition. Kody is an expert on
Inclusionary housing policies, community land trusls, fair housing, fand use, environment
law, and the law as it relates to housing. As Legat Dirsclor, he has a lead role in the
Coalitlor's advocacy efforts sl all levels of government and has expertise in drafting state
legislation and local housing ordinances and palicies. Kody also provides technical and
legal assistance to local governments and community-based organizalions on a varisty
of issues ralating 1o affordable housing develapment. He is the author of the Coalition's
Accesgory Dweliing Unit Guideboak and co-author of 1he Coalition's Opportunity Zones
Guidebook, Prior to joining he coalltion, Kody clerkaed for the Nalionat Fair Housing
Alliance on iseuas related to fair housing and equitable opportunity, Kody graduated with
hanors from the Florida Stale University Callage of Law, where he was a member of the
Flofida State University Lew Review and the Joumal of Lend Use & Environmental Law.
In 2019, Kody was chosen to represent the FSU Collega of Law as an oulstanding faw
student by the City, County and Local Government Section of the Florida Bar,

Ashon Nesbitt
CHIEF PROGRAMS DFFICE
AND TECHNICAL ADVISOR

Ashon Nesbitt is Chief Programs Officer and Technical Advisar for the Florida Housing
Coalilion. Ashon leads the Florida Communily Land Trust Institute, praviding training and
tachnical assistance to local governmenls, nonprofils, lenders, and other stakeholders
for the creation and support of community land trusts elatewlde. Ashon alsc leads the
Coalition’s nonprofit ¢apacity bullding work, sharing knowledge and experlise in housing
development. In addition, Ashon helps local govemments with land use lools and
creative modsls for affordable housing development and finance, such as adaptive
feuse. Ashon has professional experience in local govemmant program administration,
lax credit finance, and rental development, as well as a master's in Urban and Reglonal
Planning and Real Estate from the Universily of Florida, and a bachelor’s in Archilectural
Studies from Florida A&M Unlversity.




Jalmle Ross
PRESIDENT A CFD

Jaimle Ross Is the President and CEQ of tha Florida Housing Coaiitfon. Jalmie’s work
includes all forms of legisiative and administrative advocacy and education related to the
Planning and financing of afordable housing. Prior to Joining the Florida Housing
Caalition as CEQ, Jaimie served as the Affordable Housing Director at 1000 Friends of
Florida, a statewide nonprofit smart growth organization, from 1991- 2015, Prior {o her
tenure at 1000 Friends of Florida, Jaimie was a land use and real propery lawyer
representing for prafit and nonprofit developers and financial institutions with & taw firm
In Orlando. In 1691, she (niliated the broad-based coalilion that successfully advocated
the passage of the Willlarm E. Sadowski Afiardable Hausing Act, providing & dedicated
fevenue saurce for affordable housing in Fiorida, Jaimie conlinues to faciiitate the
Sadowski Act Coalition to ensure funding for Florida's slate and local housing programs.
She has authored numerous articles on the planning and financing of effardable housing
and smart growth tools for preducing and preserving affordable housing. With funding
from the Rockefeller Foundation, Jaimie produced “Creating Inclusive Communities,” to
promote best practices for inclusionary housing programs, She founded the Florida
Community Land Trust Institule in January 2000. Nastionally, Jaimie served as an
Execullve Officer on the Founding Board of Grounded Solutions Network, and on the
boards of the Innovative Housing Institute and lhe National Low Income Housing
Coalition, as well as on the National Community Advisory Boards for several banks. She
is a nationally recognized expertin avoiding and ovarcoming the NIMBY (Not In My Back
Yard) syndrome. Jaimle is past Chair of the Aflordable Housing Committee of the Real
Property Probate & Trust Law Section of the Florida Bar, and & former Fannie Masg
Foundation James A. Johnson Community Fellow.
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Exhibit B
Genergl Terms and Conditions

B.1  Provision of Services. Contractor shall provide the City the Services and deliverables
described in Exhibit A. If any services, functions, or responsibilities are not specifically described
in Exbibit A but are necessary for the proper performance and provision of the Services, they shall
be deemed to be implied by and included within the scope of the Services to the same extent and
in the same manner as if specifically doscribed therein.

B2  Relationship of the Parties. In performance of the Services, Contractor shall be acling in
the capacity of an independent contractor and not as an agent, employee, partner, joint venture, or
associate of the City. Coatractor shall be solely responsible for the labor, supplies, materials,
means, methods, techniques, sequences, and procedures utilized to perform the Services in
accordance with this Contract,

B3  City’s Right to Makc Changes. The City may unilaterally require, by written order,
changes altering, edding to, or deducting from the Services (“Changes"), provided that such
Changes are within the general scope of this Contract. The City will make an equitable adjustment
in the Contract price or delivery date if the Change materially affects the cost or time of
performance, Such equitable adjustments require the writlen consent of Contractor, which shall
not be unreasonably withheld. The City and Contractor will cooperate with each other in good
faith in discussing the scope and nature of the Change, the availability of Contractor personnel,
the expertise and resources to provide such Change, and the time pertiod in which such Change
will be implemented.

B4 Service Warranties. Contractor warrants that the Services shall be performed and
delivered in & professional, first-class manner in accordance with this Contract and the standards
prevailing in the industry. Contractor shall also undertake the following actions without additional
consideration during the term of this Contract and for one year theresfter: (i) promptly making
necessary revisions or corrections to resolve any errors and omissions on the part of Contractor;
and (ii} conferring with the City for the purpose of interpreting any of the Services or information
furnished. Acceptance of the Services by the City shall not relieve Contractor of these
responsibiities. The warranties and covenants in this paragraph shall extend to all subcontractors.

BS5  City Will Assist Contractor. At Contracior's request, the City will provide reasonable
agsistance and cooperation to Contractor, including the supply of any data and information
necessary for Contractor to provide the Services. The City has also designated a Contract Manager
who will, on behalf of the City, work with Contractor and administer this Contract in accordance
with its terms.

B.6  Location Requirements for Services. The majority of the Services shall be performed
within the State of Florida and no Scrvices will be performed outside of the United States. These
restrictions may be modified in writing if the City determines, in its sole discretion, that these
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restrictions impose an undue burden on Contractor's ability to perform the Services as
contemplated in this Contract.

B.7  Use of Subcontractors; Flow-Down Provisions. Except to the extent the use of
subcontractors is consented to in writing by the City, Contractor shall not be allowed to subcontract
or assign any of its duties and obligations hereunder. In all cases, Contractor will be responsible
for the acts or omissions of its subcontractors. Contractor shall ensure that all relevant contractual
obligations flow down to the subcontractors and are incorporated into the subcontracts
(specifically including, but not limited to, obligations relating to insurance, indemnification,
delays, intellectuel property rights, public records, non-discrimination, audits, security, location of
services, termination, transition assistance, warranties, and the manner in which the Services are
to be performed).

BB  Meetings and Reports. Contractor shall aticnd all meetings and public hearings
concerning the Services where its presence is determined ta be necessary and requested by the City
and Contractor can reasonably schedule its appearance. Unless otherwise agreed, Contractor shall
provide a monthly report summarizing Coniractor's performance. Contractor shall provide other
periodic reports respecting the Services as the City reasonably requests.

B.9  Intentionally Omitted.
B.10  Intellectual Property.

(8  As used in this Section, the term “Work” shall mean each deliverable, drawing,
design, specification, rendering, notebook, tracing, photograph, reference book, equipment,
expendable cquipment and material, negative, report, finding, recommendation, data and
memorandum of every description, shared with or delivered 1o the City pursuant to this Contract.
Contractor grants to City an irrevocable, perpetual, royaliy free, and fully paid-up right to use (and
such right includes, without limitation, a right to copy, modify, and create derivative works from
the subject matter of this Contract and the right to sublicense 1l or any portion of the foregoing
rights to an affiliate or a third party who provides services to the City) Contractor's intellectual
property (including, without limitation, all trade secrets, patents, copyright, and know-how) that is
contained or embedded in, required for the use of, that was used in the production of, or is required
for the reproduction, modification, maintenance, servicing, improvement, or continued operalion
of any applicable unit of Work.

(b)  ifthe Work contains, has embedded in, or requires for the use of, any third-party
intellectual property, or if the third party intellectual property is required for the reproduction,
modification, maintenance, servicing, improvement, or conlinued operation of the Work,
Contractor shall secure for the City an irrevocable, perpetual, royalty free, and fully paid-up right
to use all third party intellectual property. Contractor shall secure such right at its expense and
prior to incorporating any third party intellectual property (including, without limitation, all trade
sccrets, patents, copyright, and know-how) into any Work, including, without limitation, all
drawings or data provided under this Contract, and such right must include, without limitation, a
right 1o copy, modify, and create derivative works from the subject matter of the grant of the right
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and a right to sublicense a!l or any portion of the foregoing rights to an affiliate or a third party
service provider. This subparagraph does not apply to standard office software (e.g., Microsoft
Office).

()  TheContractor will, atits expense, defend all claims, actions or proceedings against
the City based on any allegation that the Work, or any part of the Work, constitutes an infringement
of any patent or any other intellectuat property right, and will pay to the City all costs, damages,
charges, and expenses occasioned to the City by reason thereof, The City will give the Company
written notice of any such claim, action or proceeding and, at the request and expense of the
Company, the City will provide the Company with available information, assistance and authority
for the defense. If, in any action or proceeding, the Work, or any part thereof, is held to conatitute
an infringement, the Company will, within 30 days of notice, cither secure for the City the right to
continue using the Work or will, at the Company's expense, replace the infringing items with non-
infringing Work or make modifications as necessary so that the Work no longer infringes.

B.11 Software Development Processes and Standards, To the extent any software is
developed, modified, or otherwise procured under this Contract, Contractor will use commercially-
accepted software development end documentation processes and standards.

B.12 Limitation of Warranty for Clty-Furnished Software. In lieu of any other warranty
expressed or implied herein, the City warrants that any programuming aids and sofiware packages
supplied for Contractor use as City-furnished property shall be suitable for their intended use on
the system(s) for which designed. Inthe case of programming aids end software packages acquired
by the City from a commercial source, such warranty js limited to that set forth in the contractual
document cavering the product(s). Should the City furnish Contractor with any programming nids
or software packages that are found not to be suitable for their intended use on the system(s) for
which designed, Conractor shall notify the City and supply documentation regarding any defects
and their effect on progress on this Contract. The City will consider cquitably adjusting the
delivery performance dates or compensation, or both, and any other contractual provision affected
by the City-furnished property in accordance with the procedures provided for in Section B.3
above ("City's Right to Make Changes"),

B.13 Loss of Data, If any City data or record is lost or corrupted due to the negligence of
Coniractor or any of its subconlractors or agents, Contractor shall be responsible for comrecling
and recrealing all production, test, acceptance, and training files or databases affected which are
used in the provision of Services, at no additional cost to the City in the manner and on the schedule
set by the City. This remedy shall be in addition to any other remedy the City may be entitled to
by law or this Conlract.

B.14 Purchase Orders. Ifthis Contract requires a Service to be ordered by the City via purchase
order, Contractor shall not deliver or fumish the Service until the City transmits a purchase order.
All purchase orders shall bear this Contract or solicitation number, shall be placed by the City
directly with Contractor, and shall be deemed to incorporate by reference this Contract, Any



discrepancy between this Contract terms and the terms stated on the Contractor’s order form,
confirmation, or acknowledgement shall be resolved in favor of terms most favorable to the City.

B.15  Best Pricing for Comparable Services to Other Government Entities. Compensation
for the Services shall be as set forth in this Contract. During the Contract term, if Conlractor offers
better pricing 1o other govemment entities for substantially the same or a smaller quantity of
Services upon the same or similar terms of this Contract (“Better Pricing"), then the price under
this Contract shall be immediately reduced to the better price. The City may require Contractor to
certify on an annua! basis that Better Pricing (as defined above) does not exist,

B.16 Invoicing and Payment,

(8)  Unless otherwise specified in this Contract, payment to Contractor for Services
shall be made on a monthly basis for the Services provided by Contractor for the preceding month.
Invoices shali contain the Contract number, purchase order number if applicable, and the
sppropriate veador identification number, City may require any other information fram Contractor
that City deems necessary to verify its obligation to pay under this Contract, Payments will be
made to Contractor approximately forty-five (45) days after receipt and acceptance of a proper
invoice. City does not pay service charges, interest, or late fees unless required by law.

(b}  To the extent Contractor's fees include reimbursement for travel or travel-related
cxpenses, such travel and travel-related expenses shafl be subject to and governed by the provisions
and limitations of Chapter 106, Part 7, Jacksonville Ordinance Code,

{c)  TheCity's obligations to make payment are contingent upon availability of lawfully
appropriated funds for the Services.

B.17 Taxes. The City is generally exempl from any taxes imposcd by the State of Florida or the
federal government, Exemption certificates will be provided upon request. Contractor shall not
include any state, local, and federal taxes in aay prices quoted to the City.

B.18 Right of Setoff. The City may, in addition 10 other remedies available at law or cquity and
upon notice to Contractor, retain such monies from amounts due Contractor as may be necessary
to satisfy any claim for damages, penalties, costs, and the like asserted in good faith by the City
{or any other local government entity or authority located in Duval County, Florida) against
Contractor.

B.I9 Retention of Records ! Aundits,

(a)  Contractor must establish and maintain books, records, contracts, sub-contracts,
papers, financial records, supporting documents, siatistical records and all other documents
pertaining to this Contract (collectively, the “Records™), in whatsoever form or format (including
clectronic storage media) is reasonable, safe, and sufficient,

(b)  Contractor must retain all Records for 8 minimum period of three (3) years after the
final payment is made under this Contract, If an audit has been initiated and audit findings have
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not been resolved st the end of the three (3) year periad, the Records shall be retained until
resolution of the audit findings or any litigation which may be based on the terms of this Contract,
at no additional cost to the City. Records shal} be retained for longer periods when the retention
period excceds the time frames required by law or ordinance.

{c)  Atall reasonable times for as long as the Records are maintained, Contractor must
allow persons duly authorized by the City (including the City"s auditor and inspector general
offices), to have full access to and the right to examine, copy, or audit any of the Records,
regardicss of the form in which kept, Contractor will not charge the City for any sctup, supervision,
or space in connection with the examination and sudit, Photocopying charges will not exceed the
gctual and reasonable cost of the copies to Contractor, and the City shall be permitted to bring its
photocopying equipment if the City so desires.

(d)  Contractor must comply with and cooperate in any audits or reporis requested by
the City and must cnsure that all related party transactions are disclosed to the auditor.

(e)  Contractor must permit the City to interview any of Contractor's employecs,
subcontractors, and subcontractor employees to assure the City of the satisfactory performance of
the terms and conditions of this Contract. Unless the partics agree otherwise or the City is willing
to pay for the employee's reasonable travel expenses, the interviews will be conducted at the
employee's primary place of work. Contractor will not charge the City for any employee time
unless the interview time for that employce exceeds eight (8) hours in a calendar year.

()  Following any audit or review, if performance of Contractor is, in the opinion of
the City, deficient, the City will deliver to Contractor a written report of the deficiencies and
request for development by Contractor of a corrective action plan, Contractor hereby agrees to
prepare and submit to the City said corrective action plan within ten (10} days of receiving the
City’s written report. Thereafier, Contractor must correct all deficiencies in the corrective action
plan within a reasonable time after the City’s receipt of the corrective action plan,

(&) Al reports and other information provided by Contractor pursuant to this Section
shall be submitted under penaltics of perjury under Section 837.06, Florida Statutes.

(h)  Contractor must include the aforementioned audit, inspection, investigation, and
record-keeping requiremnents in all subcontracts and Contract assignments.

] Contractor agrees to reimburse the City for the rensonable costs of investigation
incurred by the City for audits, inspections, and investigations that uncover a matcrial violation of
this Contract. Such costa shall include the salaries of investigators, including overtime, travel, and
lodging expenses, anfl expert witness and documentary fees. Contractor shall not be responsible
for any costs of investigations that do not uncover a matcrial violation of this Contract,

B.20 Indemnification, Contractor shali comply with the indemnification provisions in Exhibit
C of this Contract.
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B.21 Insurance. Contractor shall comply with the insurance requirements in Exhibit D of this
Contract.

B.22 City’s Right to Suspend Work. The City may, in its sole discretion, suspead any or all
activities under this Contract by providing a written notice to Contractor at least five (5) days in
advance that outlines the particulars of suspension. Within ninety (90) days of providing such
notice, or within any longer period agreed to by Contractor, the City shall either (1) authorize the
resumption of work, at which time activity shall resume, or (2) terminate this Contract in
accordance with the applicable termination provisions. Suspension of work shall not entitle
Contractor to any additional compensation. The partics will reasonably amend any schedules
relating to performance of the Services to reflect the suspension of work hereunder, Contractor
shall not be entitled to receive compensation for any work it performs after being excused from
providing it hereunder.

B.23 City’s Right to Terminate for Convenience. The City reserves the right to terminate this
Contract at any time and for any reason by giving wrilten notice to Contractor. If this Contract is
terminated for convenience as provided herein, the City will be relieved of ali further obligations
other than payment for that amount of Services actually performed to the date of termination. Access
to any and all work papers will be provided to the City after the termination of this Contract. The
parties understand and agree that Contractor shall not have a reciprocal right to terminate this
Contract for convenience, it being understood that the City's payment for Services forma the
consideration for Contractor’s not having this right. In the event of City's termination of this
Contract, the City {in its sole discretion) may also require Contractor to provide the Transition
Services as sct forth in Section B.26 below.

B24 City’s Remedies Upon Contractor Default, Any one or more of the following events, if
not cured within ten (10) calendar days after Contractor’s receipt of written notice thereof, shall
constitute an “Event of Default” on the part of Contractor: (1) Contractor fails to perform the
Services within the time specified in this Contract or any extension; (2) Contractor fails to maintain
adequate progress, thus endangering performance of this Contract; (3) Contractor fails to honor
any other material term of this Contract; or, {4) Contractor fails to abidc by any statutory,
regulatory, or licensing requirement, The City may extend the 10-day cure period in its discretion.

In addition, a finding that Contractor has made a false representation or certification in any
docurment furnished by Contractor to the City shall constitute an immediate Event of Default with
no right to cure.

Upon an “Bvent of Default” on the part of Contractor, the City will be entitled to terminate this
Contract and pursue such other remedics available at Jaw or equity, including the recovery of any
re-procurement cosls and delay damages. The rights and remedies available to the City under this
Contract are distinct, separate, and cumulative remedies, and no one of them, whether or not
exercised by a party, shall be deemed to be in exclusion of any other.

If, after termination, it is determined that Contractor was not jn default, or that the default was
excusable, the rights and obligations of the parties shall be the same as if the termination had been
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issued for convenience,

B.25 Contractor Remedles Upon City Default. The City shall be in default if the City fails to
honor any material term of this Contract and such failure is not cured within forty-five (45)
calendar days after receipt of written notice thereof from Contractor. in the event of City’s defaulit,
Contractor will be entitled to terminate this Contract and pursuc such other remedies available at
law or equity as it deems appropriate. Except as expressly provided elsewhere in this Contract,
Contractor will not be entitled to recover any lost profits or consequential damages. The
rights and remedies available to Contractor under this Contract are distinct, separate, and
cumulative remedies, and 1o one of them shall be deemed to be in cxclusion of any other.

B.26 Transition Services. At any time prior to the date this Contract expires or terminates for
any reason (the “Termination Date™), the City may request Contractor to provide reasonable
transition assistance services (“Trangition Assistance™). Contractor shall provide such Transition
Assistance until such time as the City notifies Contractor that the City no longer requires such
Transition Assistance, but in no event for more than 180 days following the Termination Date.

Transition Assistance shall mean any services, functions, or responsibilitics that arc ordinarily or
customarily provided to a purchaser 1o ensure that the services provided to that purchaser by a
contractor are fully transitioned in a smooth and efficient manner to a new service provider (either
the City itself or a third-party contractor). Transition Assistance includes the development and
implementation of a detailed transition plan. To the extent that Transition Assistance will involve
third parties hired by the City, those third parties shall cooperate with Contractor in its provision
of Transition Assistance and sign any reasonable non-disclosure agreemenis required by
Contractor.

Transition Assislance rendered before the Termination Date shali be provided at no additionul cost
to the City. Transition Assistance rendered after the Termination Date shall be provided at the rates
negotiated by the parties prior to the rendering of such service, which rates shall not exceed the
standard market rates that Contractor charges to povernment entities for comparable services;
provided however, that if the City terminates this Contract because of a breach by Contractor, then
(i) the Transition Assistance shall be provided al no cost to the City, and (if) the City will be entitled
to any other remedies available to it under law. Confractor may withhold Transition Assistance after
the Termination Date if the City does naot provide reasonable assurance that the chatges for such
Transition Assistance will be paid to Contractor in accordance with the invoicing and payment
provisions of this Contract,

B.27 Force Majeure, Nofice of Delay, and No Dantages for Delay. Neither party shall be
responsible for delays in performance to the extent that the delay was heyond that party’s control
(or the control of its employees, subcontractors, or agents). Contractor shall notify the City in
writing of any such delay or potential delay and describe the cause of the delay either (1) within
ten calendar days after the cause that creates or will create the delay first arose, if Contractor could
reasonably foresec that a delay could occur as a result, or (2) if delay is not reasonably foreseeable,
within five calendar days after the date Contractor first had reason to belicve that a delay could
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result, Based upon such notice, the City will give Contractor a reasonable cxtension of time to
perform; provided, however, that the City may elect to terminate this Contract in whole or in part
if the City determines, in its sole judgment, that such a delay will significantly impair the value of
this Contract to the City. Providing notice in strict accordance with this patagraph is a condition
precedent to such remedy. THE FOREGOING SHALL CONSTITUTE CONTRACTOR'S SOLE
REMEDY OR EXCUSE WITH RESPECT TO DELAY. No claim for damagges, other than for an
extension of time, shall be asseried against the City. Contractor shall not be entitled to an increase
in the Contract price or payment of any kind [rom the City for direct, indirect, consequential,
impact, or other costs, expenses, or damages, including but not limited {0 costs of acceleration or
inefficiency arising because of delay, disruption, interference, or hindrance from any cause
whatscever,

B.28 No Waiver. The delay or failure by a party to exercise or enforce any of its rights under
this Contract shall not constitute or be deemed & waiver of that party’s right thereafter to enforce
those rights, nor shall any single or partial exercise of any such right prectude any other or further
exercise thereof or the exercise of any other right. Unless otherwise agreed in writing, the City's
payment for the Services shall not release Contractor from its obligations under this Contract and
shall not be deemed a waiver of the City's right to insist upon strict performance hereof,

B.29 Qualification of Contractor Employees, Subcontractors, and Agents. Al Contractor
employees, subcontractors, and agents performing work under this Contract shall be properly
trained and qualified. Upon request, Contractor shall furnish a copy of technical certification or
other proof of qualification, All employees, subcontractors, and agents performing work under
this Contract must comply with all reasonable administrative requirements of the City and with all
controlling taws and regulations relevant to the Services they are providing under this Contract.
The City may conduct, and Conlractor shall cooperate in, a security background check or other
assessment of any employee, subcontractor, or agent furnished by Contractor. The City may refusc
access to, or require replacement of, any personnel for reasonable cause.

Conlractor shall take all actions nccessary to ensure that Contractor’s employees, subcontractors,
and agents are not considered employees of the City. Such actions include, but ase not limited to,
ensuring that Contractor's employces, subcontractors, and agents receive payment and any legally
mandated insurance (e.g., workers' compensation and unemployment compensation) from an
employer other than the City.

As a condition to providing services to the City, Contractor and any subcontractor will enroll and
participate in the federal E-Verify Progrem within thirty (30) days of the Effective Date of this
Contract. Proof of enrollment and participation will be made available o the City upon request.

B30 Security Procedures. Contractor and its employees, subcontractors, and agents shall
comply fully with all gencrally applicable security procedures of the United States, the State of
Florida, and the City in performance of this Contract. The City agrees that any security procedures
imposed by the City specifically for this Contract will be reasonable and will not impose any
unreasonable costs or hardships.



B.31 Restrictions on the Use or Disclosure of City’s Information. Contractor shall not use,
copy, or disclose to third parties, except in connection with performing the Services, any
information obtained by Contractor or its agents, subcontractors, or employees in the course of
performing the Services, including but not limited to sceurity procedures, business operations
information, or commercial proprietary information in the posscssion of the City. At the City's
request, all information furnished by the City will be retumed to the City upon completion of the
Services. Contractor shall not be required to keep confidential any information that has already
been made publicly available through no fault of Contractor or that Contractor developed
independently without relying on the City’s information. To ensure confidentiality, Contractor
shall take appropriate steps os to its employces, agents, and subcontractors, including the insertion
of these restrictions in any subcontract agreement. The warrantics of this paragraph shal survive
this Contract,

B.32 Public Records Law; Process for Protecting Trade Secrets and Other Information.
Article 1, Section 24, Florida Constitution, guarantees every person access to all public records,
and Section 119.011, Florida Statutes, provides a broad definition of public records. All
documents received by the City in connection with this Contract are subject to Chapter 119, Florida
Statutes (the “Florida Public Records Law"). Any specific information that Contractor claims to
be a trade secret or otherwise excmpt from the Florida Public Records Law must be ¢learly
identified as such by Contractor on all copies furnished to the City. The City agrees to nofify
Contractor of any third-party request to view such information, but it is Contractor’s obligation to
obtain a court order enjoining disclosure, If Contractor fails to obtain a court order enjoining
disclosure within five (5) business days of Contractor’s receiving notice of the request, the City
may release the requested information. Such release shall be deemed for purposes of this Contract
to be made with Contractor's consent and will not be deemed to be a violation of law, including
but niot limited to laws concerning trade secrets, copyright, or other intellectual property.

In accordance with Section 119.0701, Florida Statutes, the Contractor shall:
(a) Keep and maintain public records required by the City to perform the services; and

(b) Upon request from the City's custodian of public records, provide the City with a copy of
the requested records or allow records to be inspeeted or copied within a reasonable time
at a cost that does not exceed the cost provided for in Chapter 119, Florida Statutes, or as
otherwise provided by law; and

(c) Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed except as authorized by law for the duration of
the Contract term and following completion of this Contract if Contractor does not transfer
the records to the City; and

(d) Upon completion of this Caontract, transfer to the City at no cost all public records in
possession of Contractor or keep and maintain public records required by the City to
perform the service. If Contractor transfers ail public records to City upon completion of
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this Contract, Contractor shall destroy any duplicate public records that are cxempt or
confidential and exempt from public records disclosure requirements, If Contractor keeps
and maintains public records upon completion of this Contract, Contractor shall mect all
applicable requirements for retaining public records. All records stored electronically must
be provided to the City upon request from the City’s custodian of public records in a format
that is compatible with the City's information technology systems.

The above requirements apply to a “Contractor” as defined in Section, 119.0701, Florida Statutes.

IF CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION
OF CHAPTER 119, FLORIDA STATUTES, TO CONTRACTOR’S DUTY
TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT,
CONTACT THE CITY’S CUSTODIAN OF PUBLIC RECORDS AT (904)
630-7678; PRR@COJ.NET; CITY OF JACKSONVILLE, PUBLIC
RECORDS REQUEST, 214 N. HOGAN STREET, SUITE 1180,
JACKSONVILLE, FLORIDA 32202.

B33 Assignment. The City and Contractor each binds itsclf and its respective successors and
assigns in all respects to all of the terms, conditions, covenants, and provisions of this Contract.
Contractor shall not sell, assign, or transfer any of its rights (including rights to payment), dutics,
or obligations under this Contract without the prior written consent of the City, In the event of any
assignment, Contractor shall remain liable for perfonmance of this Contract unless the City
cxpressly waives such liability. The City may assign this Contract with prior written notice to
Contractor of its intent to do s0. Nothing herein shall be construed as crealing any personal liability
on the part of any officer, employee, or agent of the City.

B34  Notice and Approval of Changes in Ownersbip. Becouse the award of this Contract may
have been predicated upon Contrector’s ownership structure, Contractor agrees that any transfer
of a substantial interest in Contractor by any of its owners shall require the City's prior wrilten
spproval, which approval shall not be unreasonably withheld or unreasonably delayed. By
execution of this Contract, Contractor rcpresents that it has no knowledge of any intent to transfer
a substantial interest in Contractor. A substantial interest shall menn at least 25% of the voting
shares in Contractor. This Section shall not apply to: (i) transfers occurring upon the incapacitation
or death of an owner; (ii) transfers associated with an initjal public offering on the NYSE or
NASDAQ markels; or, (iii) transfers to a company whose stock is publicly traded on the NYSE or
NASDAQ markets.

B.35 Assignment of Antitrust Claims. Contractor and the City recognize that in actual
economic practice, overcharges resulting from antitrust violations are in fact usually bornc by the
City. Therefore, Contractor hereby assigns to the City eny and all claims under the antitrust laws
of Florida or the United States for overcharges of goods, materials, or services purchased in
connection with this Contract.
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B.36 Equal Employment Opportunity. The Equal Opportunity clause in Title 41, Part 60-1.4
ofthe Code of Federal Regulations (Paragraphs | through 7 of President’s Executive Order | 1246),
the provisions of the Equat Opportunity for Individuals with Disabilities Actin 42 U.S.C. Section
12112, the Listing of Employment Openings for Veterans Clause in Title 41, Part 50-260.2 of the
Code of Federal Regulations, and the Disabled Velerans and Veterans of the Victnam Era Clauge
in Title 41, Part 60-250.5 of the Code of Federal Regulations are incorporated herein by reference
if and to the extent applicable. If Contractor is exempt from any of the above-cited terms, written
evidence of such exempt status must be provided to the Cily.

B.37 Other Non-Discrimination Provisions. As required by Section 126.404, Jacksonville
Ordinance Code, Contraclor represents that it has adopted and will maintain throughout the term
of this Contract a policy of nondiscrimination or non-harassment against any person with regard
to race, color, sex (including pregnancy), sexual orientation, gender identity or expression,
religion, political affiliation, national origin, disability, age, marital status, veteran status, or any
other impermissible factor in recruitment, hiring, cornpensation, training, placement, promotion,
discipline, demotion, transfers, layofT, recall, termination, working conditions, and related terms
and conditions of employment. Contractor agrees that upon written request, it will permit
reasonablc access to its records of employment, employment advertiserment, application forms,
and other pertinent data and records by the Executive Dircctor of the Community Relations
Commission or successor agency or commission for the purpose of investigation to ascertain
compliance with the non-discrimination provisions of this Contract; provided however, that
Contractor shall not be required to produce for inspection records covering periods of time more
than one (1) year prior to the Effective Date of this Contract. Contractor agrees that if any of the
products or Services to be provided pursuant to this Contract are to be provided by a subcontractor,
the provisions of this section shall be incorporated into and become a part of the subcontract,

B38 Prompt Payment to Subcontractors and Suppliers. The following is required by
Chapter 126, Part 6, Jacksonville Ordinance Code; provided however, if Contractor does not usc
JSEB or MBE subcontractors, as identified below, this Section B.38 shall not apply:

(8) Generally. When Contractor receives paymeat from the City for labor, services or
materials furnished by subconltractors and suppliers hired by Contractor, Contractor shall remit
payment due (less proper retainage) to those subcontractors and suppliers within fifteen (15)
calendar days after Contractor’s receipt of payment from the City. Nothing herein shall
prohibit Contractor from disputing, pursuant to the terms hereof, all or any portion of a
payment alleged to be due to its subcontractors and suppliers. In the event of such dispute,
Contractor may dispute the disputed portion of any such payment only after Contractor has
provided notice to the City and to the subcontractor or supplier whose payment is in dispute,
which notice shall: (i) be in writing; (ii) state the amount in dispute; (iii) specifically describe
the ections required to cure the dispute; and (iv) be delivered to the City and said subcontractor
or supplier within ten (10) calendar days afier Contractor's receipt of payment from the City.
Contractor shall pay all undisputed amounts due within the time limits imposed by this Section.

(b)  Jacksonville Small and Emerging Business Enterprise and Minority Business
Enterprise Participation. Notwi thstanding Chapter 126, Part 6, Jacksonville Ordinance Code,
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Contractor shall pay all contracts awarded with certified Jacksonville Small and Emerging
Business Enterprises (“JSEB") and Minority Business Enterpriscs {"MBE"), a3 defined
therein, their pro mta share of their carned portion of the progress payments made by the City
under this Contract within seven (7) business days after Contractor's receipt of payment from
the City (less proper retainage). The pro-rata share shall be based on all work completed,
materials and equipment famished, or services performed by the certificd JSEB or MBE at the
time of payment. As a condition precedent (o progress and final payments to Contractor,
Contractor shall provide to the City with its requisition for payment documentation that
sufficiently demonstrates that Contractor has made proper payments to its certified JSEBs or
MBEs from all prior payments Contractor has received from the City. Contractor shall not
unreasonably withhold payments to certified JSEBs and MBEs if such payments have been
made to Contractor. If Contractor withholds payment to its certified JSEBs or MBEs, which
payment has been made by the City to Contractor, Contractor shall return said payment 1o the
City. Contractor shall provide notice to the City and to the certified JSEBs or MBEs whose
payment is in dispute, which notice shall: (i) be in writing; (ii) state the amount in dispute; (iii)
specifically describe the actions required to cure the dispute; and, (iv) be delivered to the City
and said JSEBs or MBEs within five (5) calendar days after Contractor's receipt of payment
from the City. Contractor shall pay all und isputed amounts due within the time limits imposed
in this section. The failure to pay undisputed amounts to the JSEBs or MBEs within seven (7)
business days shall be a breach of this Contract, compensable by one per-cent (1%) of the
outstanding invoice’s being withheld by the City, not as a penalty, but as liquidated damages
to compensate for the additional contract administration by the City.

(c)  Third Party Liability. The Prompt Payment requircments hereunder shall in no way
creatc any contractual relationship or obligation between the City and any subcontractor,
supplier, JISEB, MBE, or any third party or create any City liability for Contractor’s failure to
make timely payments hereunder. However, Contractor’s failure to comply with the Prompt
Payment requirements shall constitute a material breach of Coniractor's contractual obli gations
to the City. As a result of said breach, the Cit » without waiving any other availablc remedy it
may have against Contractor, may (i) issue joint checks and (ii) charge Contractor & 0.2% daily
late payment charge or the charges specified in said Chapter 126, Jacksonville Ordinance
Code, for JSEBs or MBEs and in Chapter 218, Florida Statutes, for non-JSEBs or non-MBEs,
whichever is greater.

B39 Conflicts of Interest. Contractor acknowledges that Section 126.112, Jacksonville
Ordinance Code, requires. that a public official who has a financial interest in a bid or contract
make a disclosure at the time that the bid or contract is submitted or at the time that the public
official acquires a financial intcrest in the bid or conlract, including but not limited to the public
official's name, public office or position held, bid or proposal number, and the position or
relationship of the public official with the bidder or contractor.

BA40 Contingent Fees Prohibited. In conformity with Section 126.306, Jacksonviile

Ordinance Code, Contractor warrants that it has not employed or retained any company or person,

other than a bona fide employee working solely for Contractor, to solicit or secure this Contract

and that it has not paid or agreed to pay any person, company, corporation, individual, or firm,
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other than a bona- fide employee working solely for Contractor, eny fee, commission, percentage,
Bift, or any other consideration contingent upon or resulting from the award or making of this
Contract, For the breach or violation of these provisions, the City shail have the right to terminate
this Contract without liability &nd, at its discretion, to deduct from the contract price, or otherwise
recover, the full amount of such fee, commission, percentage, gift, or consideration.

B4l  Truth in Negotiation Certificate. Pursuant to Section 126.305, Jacksonville Ordinance
Cade, the execution of this Contract by Contractor shall be deemed o be a simultanecus execution
of a Truth-In-Negotiation Certificate, whereby Confractor states that the wage rates and other
factual unit costs supporting the compensation hereunder are accurate, complete, and current at the
time of contracting. Further, Contractor agrees that the compensation hereunder shall be adjusted
to exclude any significant sums where the City determines the Contract price was increased due to
inaccurate, incomplete, or non-current wage rates and other factual unit costs, provided that any
and all such adjustments shall be made within one (1) year following the completion date of this
Contract.

B42 Compliance with Applicable Laws. Contractor (and any subcontractors) must comply
with all applicable federal, state and ocal laws, rules, and regulations as the same exist and as may
be amended from time to time, including but not limited to:

Chapter 119, Florida Statutes (the Florida Public Records Law);

Section 286,011, Florida Statutes (the Florida Sunshine Law);

Chapter 602, Jacksonville Ordinance Code (the Jacksonville Ethics Code);

Chapter 126, Jacksonville Ordinance Code (the Jacksonville Purchasing Codc); and
All licensing and certification requirements applicable to performing the Services,

BA43  Cooperative Purchasing, Pursuant to their own goveming laws, and subject to the
agreement of Contractor, other entities may be permitted to make purchascs at the terms and on
the conditions contained hercin. These purchases are independent of the agreement between the
City and Contractor, and the City shall not be a party to such transactions.

B.44 Warranty of Ability to Perform. Contractor warrants that (i) it is ready, willing, end eble
to perform its obligations under this Contract, and (ii) to the best of Contractor’s knowledge, there
are no pending or threatened actions, proceedings, investigations, or any other legal or financial
conditions that would in any way prohibit, restrain, or diminish Contractor’s ability to satisfy its
Contract obligations. Contractor shall immediately notify the City in writing if its ability to -
perform is compromiscd in any manner during the term of this Contract.

B.A45  Warranty of Autherity to Sign Contract. Each person signing (his Contract warrants
that he or she is duly authorized to do so and to bind the respective party to this Contract.

B.46 Governing State Law/Severability/Venue/Waiver of J ury Trial, The rights, abligations,
and remedies of the parties as specified under this Contract shall be interpreted and governed in
all aspects by the laws of the State of Florida, Should any provision of this Contract be determined
by the courts to be illegal, unenforceable, or in conflict with any applicable law, the validity of the
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remaining provisions shall not be impaired. Venue for any action arising out of or relating to this
Contract shall be exclusively in courts of competent jurisdiction located in Jacksonville, Duval
County, Florida. The parties waive any and all rights to a jury trial with respect to disputes arising
under this Contract.

B47 Construction. Both partics acknowledge that they have had the opportunity to provide
meaningful input into the terms and conditions contained in this Contract. Therefore, any doubtful
or ambiguous provisions contained herein shall not be construed against the party who physically
prepared this Contract. Article headings appearing herein are inserted for convenience or reference
only and shall in no way be construed to be interpretations of text.

B48  Scrutinized Companies.

(a8}  Pursuant to Section 287.135(2), Florida Statutes, a company is ineligible to, and
may nat, bid on, submit 2 proposal for, or enter into or renew a contract with an agency or local
govemment entity for goods or services of:

(1) Any amount if, at the time of bidding on, submitting a proposat for, or entering
into or renewing such cantract, Contractor is on the Scrutinized Comnpanies that Boycott
Israel List, created pursuant to Section 215.4725, Florida Statutes, or is engaged in a
boycott of Israel; or

(2) One million dollars or more if, at the time of bidding on, submitting a proposal
for, or entering into or rencwing such contract, Contractor:

i Is on the Scrutinized Companies with Activities in Sudan List or the Scrutinized
Companies with Activities in the Iran Petroleum Energy Sector List created
pursuant to Section 215,473, Florida Statutes; or

ii. Is engaged in business operations in Cuba or Syria.

(b)  Pursuant to Section 287.135(3)(a)4, Florida Statutes, the City may terminate this
Contract at the City’s option if this Contract is for goods or services in an amount of one millien
dollars or more and Conlractor:

(1) Is found to have submitted & false cerlification under Section 287.135(5),
Florida Statutes;

(2) Has been placed on the Scrutinized Companies with Activitics in Sudan List or
the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List created
pursuant to Section 215.473, Florida Statutes; or

(3) Is enpaged in business operations in Cuba or Syria.

(c)  Pursuant to Section 287.135(3)(b), Florida Statutes, the City may terminate this
Contract at the City’s option if this Contract is for goods and services of any amount and
Contractor;
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(1) Is found to have been placed on the Scrutinized Companies that Boycaott Israel
List; or

(2) Is engaged in a boycott of Israel,
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City of Jacksonville, Florida
Lenny Cur&y Mayor

Division of Insurance and Risk Management
117 West Duval Street

Suite 335

Jacksonville, FL 32202

{904) 255-5310

www.coj.net

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

Date: August 26, 2021
To: Gregory Pease, Chairman

Professional Services Evaluation Committee

From: Tracy Flynn, Risk Manager__—> 1L\

Michelle Montford, Risk Management Claims Systems & Compliance Manager

' f‘{v;u stLe F%-Lt’w, .

Subject: P-42-18 Workers Compensation and Casualty Claims Review, 3" Contract Renewal

The current term for the contract 9429-03 with Siver Insurance Consultants., for Workers'
Compensation and Casualty Claims Review is from October 1, 2020 to September 30, 2021. Risk
Management is exercising the third of four one-year renewal options for the period October 1, 2021 to
September 30, 2022 with a one-year renewal options remaining. The maximum indebtedness to the
City will be a not-to-exceed amount of $45,000.00 to a new maximum indebtedness of $180,000.00.
The FY 22 fee for services QOctober 1, 2021 to September 30, 2022, is described in Exhibit “B" in the
table "Schedule of Proposed Prices/Rates". All other terms and conditions shall remain the same.

Accordingly, it is requested, that the City Contract No. 9429-03, with Siver Insurance Consultants. for
Workers' Compensation and Casualty Claims Review (i) be renewed for the term October 1, 2021 to
September 30, 2022. The fee for the Services October 1, 2021 to September 30, 2022 as described
in Exhibit B, in the table "Schedule of Proposed Prices/Rates". (ii) Increase the maximum
indebtedness to the City by a not to exceed amount of $45,000.00 for a new total maximum
indebtedness of $180,000.00. All other terms and conditions remain the same.

Thank you for your consideration in this matter.

Attachments:



Gity of Jacksonville, Florida

Lenny Curry, Mayor

Division of Insurance and Risk Management
117 West Duval Street

Suite 335

Jacksonville, FL 32202

(904) 255-5310

www.coj.net

ONE CITY. ONE JACKSONVILLE.

Siver Insurance Consultants., acknowledgement
Exhibit "B" Contract Fee Schedule
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Form] - Price Sheet
NAME OF CONSULTANT,_E. W. Siver & Associates, Inc. dbs Siver Insurance Consultants

Proposal Number_P-42-18 Workers' Compensation and Casuelty Claims Raview Services

SCHEDULE OF PROPQSED PRICES/RATES

1. Flat Fee Pricing: Annua) fixed amount must account for all services listed In this REE.
Any services not listed with separate pricing or as deviations an Form 6 will be considered

included in the fixed amount.
Term Annual Fixed Price

Claims Review only One (1) year with (4)
, (including all Travel additional (1) year $45,000
Y | Expenses) periods
b Alternative Hourly Rate One (1) year with (4) $220/hour - Sr. Consultan
ey per staff level additienal (1) year $150/hour - Consultants Lj
i periods

. 3

AL

T
4

:
4
:
L
T
i
18
¢
-
T
.
:
i
H

2 Other Direct Project Costs not included in above fixed pricing (please speclfy)
n/a

oy

e =
e

I eertify that the information in this form is truc and vccurate,

Fallure to sign this form shal! Tu!t in dligunuﬂcnﬁng ol this proposal.
I/\-—_/

Responder’s Signature # » /

Title Vice Prasident

Date 4, 2018

RFP P42.18 WC i Casualty Clalms Review Services 45




Insurance

S Consultants

801 94" Avenue N., Suite 202

St, Petersburg, Florida 33702-2407
Post OfTice Box 21343

S1, Petersburg, Florida 3374241343
Telephone: {727} 577-2780

Email: gerickson@siver.com
August 26, 2021 SENT BY EMAIL

Ms. Tracy Flynn

Chief of Risk Management
City of Jacksonville

117 W. Duval Street, Suite 335
Jacksonville, FL 32202

Subject: Service Contract for Workers” Compensation and Casualty Claim Review
One Year Contract Extension Proposal

Dear Ms. Flynn:

The purpose of this letter is to formally advise you that Siver Insurance Consultants
(“Siver™) is ready, willing and able to enter into a one-year extension of our Agreement
with the City of Jacksonville (“the City™), pursuant to the terms and conditions of the
Services Contract between the City and Siver for Workers’ Compensation and Casualty
Claim Review.

As we understand it, the one-year extension would be effective from October 1, 2021
through September 30, 2022. Siver is willing to agree to continue our current, in-force
billing rates with the City for the period of the one-year extension.

We look forward to working for the City in the upcoming year.

Very truly yours,

SIVER INSURANCE CONSULTANTS

o ) Eli_

George W. Erickson, JD, CPCU, LLM
Executive Vice-President






Thru:

From:

Subijuct:

Date:

Jacksonville Sheriff’s Office

Mist Wi, Stnorie Serve + Protect - Commumin

Gregory Pease, Chairman
Professional Services Evaluation Committee

Bill Clement, CPA
Chicf of Budget

Kevin Goff
Chief of Fluman Resources

Request for PSEC for Palice Lieutenant, Police Sergeant, Corrections Licutenant,
and Corrections Sergeant Promotional Process Development and

Implementation

July 23,2021

Please toke appropriate action to issue a Request for Proposal (RFP) for the referenced
professional services

The following informalion is furnished in accordance with chapter 126.302 of the City Ordinance

Coade.

tJ

w

mn

The gencral purpose of the service or study.
Police Licutenant, Police Sergeant, Corrections Licutenant, and Corrections Sergeant
Promational Process Development and Implementation.

The objective of the service/study.

The objective of the services is to develop certified promotional lists for the pusitions
of Police Licutenant, Police Sergeant, Corrections Licutenant and Corrections
Sergeant.

The estimated period of time needed for the service or study.
The estimated time for completion of the serviee is one year from the date of contract
execution with four (4) onc (1) year renewal oplions.

The estimated cast of the service or study.
The anticipated cost is approximately S550,000.00.

Whether the proposed study or service would duplicate a prior or existing study or
service.

P-21-16 Police Licutenant & Police Sergeant Promotional Process Development and
Implementation

passhortt aep

Sl My Steer, Janheoranadle o B0 12202



6. List of current contracts ar prior services or studies, which are related to the
proposed study or service.
This service was performed previously by Industrial /Organizational Solutions (108)
P-21-16

7. A statement as to why the service/study cannal be done by department or agency
staff.
The City does nat have an Industrial Psychologist on staff with the requisite
experience to develop and implement a promotional assessment center examination
for the anticipaled number of candidates.

8. The names and telephone numbers of twa representatives from the using agency
designated to serve on the evaluation committee as subcommitiee members.
Bart Laird - 63(1-5899
Chicef Kevin Goff - 630-1206

9. A project funding account number.
00111.541201.531090.000000.00000000

10. The names and addresses of specific consultants the using agency wishes to be
included in the solicitation process
See attached list.

11. A signed statement to the effect the individuals responsible for developing the scopu
and Certification letier and the two individuals named herein to serve as
subcommittec Members, have read and understand the Procurement Manual and
'rocurement Commiittee Guidelines dated May, 2018

3//64/‘?/ Y Sr. Manager of Human Resources - ]SO
Bart Laird Title
> )
//{ ﬂ Chicf of Human Resources - ]SO
Kovin Goff Title

Attachments: Proposal, List of consultants

oalivnatl ver
ST Bay Streor bndicrenn gl 11 52302
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Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Right of Way & Stormwater Maintenance Division
609 8!. Johns Blutf Road

Jacksonville, FL 32225

{904) 472-2900
ONE CITY ONE JACKSONVILLE www.coj.net
August 20, 2021
MEMORANDUM
TO: Greg Pease, Chief, Procurement Division )
TTHRUT T TOhR P Pappas, P.t., Diector of PUBTC Works {: ﬁ‘,” ff%"
FROM: Steven D. Long, Jr., P.E, Chief, i %
Right of Way and Stormwater Maintenance Division
RE: Bid #P-28-15; Countywide Program Management Services for Resurfacing and New Sidewalk
Construction

Amendment #6, Contract #7420-12
Current Contract Amount $6,693,750,12

The services for Contract #7420-12 are set ta expire on September 30, 2021, however, the RFP for selecting a successful
cansultant is still in process and has to go through the PSEC process for selecting the highest-ranking consultant, negotiate
the scape and fee with the successful consultant, go back to PSEC for approval of scope and fee and go through the
contract process,

We therefore recommend that Contract #7420-12 between the City of Jacksonville and Eisman and Russo, Inc., for
Countywide Program Management Services for Resurfacing and New Sidewalk be extended from September 30, 2021
through December 31, 2021, and amended to increase the maximum indebtedness for the contract by $400,506.10 to
cover the extended length of service per the attached Contract Fee Summary Form (Exhibit K) for a new not-to-exceed
amount of $7,084,256.22.

Work will be performed under purchase orders issued for the projects, and funding should be encumbered from accounts
generated durlng the budget process that takes effect on October 1, 2021,

Please contact Steve Long or loel Troupe with any questions. Thank you for your assistance.
SL/jt

Cc: Joel Troupe/Contract Construction Manager

Q0



Countywide Program Management
For Resurfacing and New Sidewalk Construction

August 19, 2021

Mr. Steve Long, P.E.

Right of Way and Stormwater Maintenance Division
City of Jacksonville

609 St. Johns Bluff Road North

Jacksonville, FL 32225

Re:  Engineering Services for Countywide Program Management
For Resurfacing and Sidewalk Construction
City Contract # 7420-12; Fee Proposal Extension from 9/2021 to 12/2021

Dear Mr. Long:

EISMAN & RUSSO is pleased to submit the atiached proposal to provide Program Management Services under
City Contract #7420-12 to extend the time 2nd fee from the end of September 2021 to end of December 2021

We propose to maintain the same scope of services defined in Exhibit “A" of the original conlract for both
resurfacing and new sidewalk construction.

Attached for your consideration is the proposed Contract Fee Summary (Exhibit K} to provide
Program Management Services for the period from Oclober 1, 2021 through December 31, 2021. This
document summarizes our cosl and manpower requirements necessary o provide services for a three (3)
month period. This manpower is based on providing Engineering Services for any street resurfacing and
new sidewalk construction projects requested by the City's Right of Way and Stormwater Maintenance
Division for the Countywide Program Management Services for Resurfacing and New Sidewalk Construction.
Please note, there is no price increase in the hourly rates.

If the foregoing meets with your approval, we would appreciate your iniliating the contracl renewal process
through the City's Professional Services Evalualion Commiltee.

Please feel free to contact me with any gquestions,

Sinceraly,
EISMAN & RUSSOQ, INC.

Anionio J Mahfoud, P.E.
President

Altachment

Elsman
&RUSSO

COMSULTING ENGINIIRS



"EXHIBIT K"

CONTRACT FEE SUMMARY FOR ENGINEERING DIVISION
CiTY OF JACKSONVILLE, FLORIDA

PART | - GENERAL

1. Project

Countywide Program Mgmt., Resurfacing & New Sidewalk

3. Contract Number
REF # P-28-15

2. Name of Consultant
Eisman & Russo, Inc.

4. Proposal Date
08/19/21

PART II - LABOR RELATED COSTS

5. Direct Labor Hourly Estimated Estimated Contract
Rate Hours Cost Amount

Program Manager $4968 300 $1,450.40

Engineer - Registered $43.00 30.0 $1,290.00

Engineer - Non-Registered 32500 20.0 $500.00

Document Control Manager $31.00 800.0 $15,500.00

Utility Coordinator $0.00

CADD Operator $25.00 2400 $6,000.00

Senior Inspector $26.00 2,230.0 $57,980.00

Inspector $22.00 1,500.0 $33,000.00

Asphalt Plant Inspector 00 $0.00

Clerical $13.00 10.0 $130.00

TOTAL DIRECT LABOR 4,560 Hours $115,890.40
6. Overhead {Combined Fringe Benefit & Administrative)

Overhead Rate 150 % x Total Direct Labor $173,835.60
7.SUBTOTAL: Labor + Overhead (litems 5 & 6) $289,726.00
8. PROFIT: Labor Related Costs (ltem 7) X 10% $28,972 60

PART Il - OTHER COSTS
9, Miscellaneous Direct Costs

Transportatian 3 12,075 00

Phone/Communication 5 1,200.00

Computer Equipment/Software $ 2,500 00

MISCELLANEQUS DIRECT COSTS SUB-TOTAL $15,77500
10. SUBCONTRACTS (Limiting Amount)
Inspection/GIS (CSl/Geogrametrics) JSEB $ 34,210.00
Inspection {RDBG) JSEB $ 31,822 50
SUB-CONTRACT SUB-TOTAL $66,032 50
TOTAL LUMP SUM AMOUNT (items 5, 6, 8, 9 and 10) $400,506.10
11. REIMBURSABLE COSTS (Limiting Amount)
$ 000
SUB-TOTAL REIMBURSABLES $000
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT {Lump Sum Plus Reimbursables) $400,506.10
{lems 5,6, 8,9,10 and 11)
IPREVIOUS CONTRACT AMOUNT $6,683,750.12

811912021




"EXHIBIT K"

B e ———
CONTRACT FEE SUMMARY FOR ENGINEERING DIVISION "
CITY OF JACKSONVILLE, FLORIDA

PART | - GENERAL
1. Project 3 Contract Number
Countywide Program Mgmt., New Sidewalk Only REF # P-28-15
2. Name of Consultant 4. Proposal Date
Eisman & Russo, Inc. __losnei1
PART I - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated Estimated Contract
Rale Hours Cost Amount
Program Manager $49.68 00 $0.00
|_Engineer - Registered $43.00 0.0 $0.00
Engineer - Non-Registered $25.00 0.0 $0.00
Document Control Manager $31.00 200 $620.00
Utility Coordinator 00 $0.00
CADD Operalor $25.00 00 $0.00
Senior Inspector $26.00 2500 $6,500.00
Inspector $22.00 0.0 $0.00
Asphalt Plant Inspector 00 $0.00
Clerical $13.00 00 $0.00
TOTAL DIRECT LABOR 270  Hours $7,120.00
6. Overhead (Combined Fringe Benefit & Administrative)

Overhead Rate 150 % x Total Direct Labor $10,680.00
7.SUBTOTAL: Labor + Overhead (ltemns 5 & 6) $17,800.00
| 8. PROFIT: Labor Related Costs (item 7) X 10% $1,780.00
[ PART Il - OTHER COSTS
9. Miscellaneous Direct Costs

Transpotation 3 500.00

Phone/Communication $ 150.00

Computer Equipment 3 0.00|

MISCELLANEOUS DIRECT COSTS SUB-TOTAL $650.00
10. SUBCONTRACTS {Limiting Amount)
Inspeclion/GIS (CSIfGeogrametrics) JSEB $ 0.00
Inspection (RDBG) JSEB $ 0.00
SUB-CONTRACT SUB-TOTAL $0.00
TOTAL LUMP SUM AMOUNT (items 5, 6, 8, 9 and 10) $20,230.00
11. REIMBURSABLE COSTS (Limiting Amount)
3 0.00
SUB-TOTAL REIMBURSABLES $0.00
" PART IV - SUMMARY ]
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $20,230.00
{ltems 5,6,8,9 10 and 11)

8/19/2021



CONTRACT FEE SUMMARY FOR ENGINEERING DIVISION

CITY OF JACKSONVILLE, FLORIDA

f PART | - GENERAL
1. Project 3. Contract Number
Countywide Program Mgmt., Resurfacing & New Sidewalk REF # P-28-15
2. Name of Consultant 4. Proposal Date
CS| Geo, Inc. _ 08/19/21
PART Il - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated Estimated Contract
Rate Hours Cost Amount
Program Manager $49.68 $0.00
|_Engineer - Registered $43.00 $0.00
Engineer - Non-Registered $25.00 $0.00
Document Control Manager $31.00 $0.00
CADD Operalor - $25.00 $0.00
Senior Inspector $26.00 $0.00
Inspector $22 00 $0.00
Asphalt Plant Inspector $20.50 320.0 $6,560.00
Clerical $1300 $0.00
TOTAL DIRECT LABOR 320 Hours $6,560.00
6. Overhead {Combined Fringe Benefit & Administrative)
Overhead Rate 150 % x Total Direct Labor $9,840.00
7. SUBTOTAL: Labor + Overhead (ltems 6 & 6) $16,400.00
8. PROFIT: Labor Related Costs (ltem 7) X 10% $1,640.00
PART It - OTHER CQSTS
9. Miscellaneous Direct Costs
Transportation $ 0.00
Phone/Communication 3 0.00
Lap Top Computers
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $0.00
10. SUBCONTRACTS
Geogrametric $ 16,170 00
SUB-CONTRACT SUB-TOTAL $16,170.00
TOTAL LUMP SUM AMOUNT (litems 5, 6, 8, 9 and 10) $34,210.00
11. REIMBURSABLE COSTS (Limiting Amount)
5
SUB-TOTAL REIMBURSABLES $0.00
PART IV - SUMMARY
TOTAL AMOUNT QOF CONTRACT (Lump Sum Plus Reimbursables) $34.210.00 ||

(tems 5.6, 8,9, 10 and 11)




CONTRACT FEE SUMMARY FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA

PART{ - GENERAL

1. Project 3 Contract Number
{{Countywide Program Mgmt., Resurfacing & New Sidewalk REF # P-28-15
2. Name of Consultant 4 Proposal Date
|IRDBG 08/19/21 i
PART Il - LABOR RELATED COSTS |
5., Direct Labor Hourly Estimated Estimaled Contract
Rate Hours Cost Amount
| Program Manager $40.68 $0.00
| Engineer - Registered $43.00 $0.00
Engineer - Non-Registered $25.00 $0.00
Document Control Manager $31.00 $0.00
Utility Coordinator $0.00
CADD Operator $25.00 $0.00
Supervisor $0.00
Senior Inspector $26.00 $0.00
Inspector $22.00 495.0 $10,890.00
Asphalt Plant Inspector $0.00
Clerical $13.00 $0.00
TOTAL DIRECT LABOR 495 Hours $10,890.00
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 150 % x Total Direct Labor $16,335.00
7. SUBTOTAL: Labor + Overhead (items 5 & 6) $27,225.00
8. PROFIT: Labor Related Costs (item 7) X 10% $2,722.50

PART lll - OTHER COSTS

9. Miscellaneous Direct Costs
Transportation 1,725.00
Phone/Communication $ 150.00
Lap Top Computers

1

MISCELLANEOUS DIRECT COSTS SUB-TOTAL $1.875.00
10. SUBCONTRACTS .

SUB-CONTRACT SUB-TOTAL $0.00

TOTAL LUMP SUM AMOUNT (items 5, 6, B, 9 and 10) $31,822.50

“11. REIMBURSABLE COSTS (Limiting Amount)

SUB-TOTAL REIMBURSABLES $0.00 |
PART IV - SUMMARY

TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables)

22,5
{items 5,6,8,9, 10 and 11} $31,822.50




GIS System

Geogrametric - October 2020 - September 2021

Hosting
System Administration
Software Mainlenance

Project Manager

Management Fee - 10%

Miscellaneous

Total

($1,200 per month)
($1,100 per month)
(31,500 per month)

{$1.100 per month)

$3,800.00
$3,300.00
$4,500.00
$3,300.00
$1,470.00

$0.00

$16,170.00




Eisman & Russo, Inc
Program Manager for Resurfacing Project

Expenses
Vehicle
1000 miles per manth
$0.575 per mile (2020 IRS rate)
3 months
8 Vehicles
Computer Software
Phone
$50 per month
3 months
9 phones

E&R

$12,075.00

$2,500.00

$1,200.00

8

$15,775.00

csli

$0.00

$0.00

$0.00

RDBG

$1,725.00

$150.00

$1,875.00

Total

$13,800.00

8.0

$2,500.00

$1.350.00

9

$17.650.00



