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The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, August 9th, 2018, 1:00 p.m.

Ed Ball Building, 214 North Hogan Street, 8" Floor

Room 851, Board Room “A”

CONSENT AGENDA

committee member asking that the item be considered separately.

5.

ITEM

PSC-0399-14

SS-0508-14

SC-0187-17

CP-0238-17

PSC-0470-17

TITLE

PIGGYBACK ON GSA# GS-
07F-0248K: FACILITIES
MAINTENANCE &
MANAGEMENT

ACCURINT FOR LAW
ENFORCEMENT PLUS NON-
FCRA BATCH SERVICES

INDIGENT
CREMATION/BURIAL
PROGRAM FOR DUVAL
COUNTY

HAZARDOUS TREE
SERVICES, TREE PRUNING
AND RIGHT-OF-WAY
ENCROACHMENT CLEARING

PIGGYBACK GSA CONTRACT
#GS-07F-190CA, FOR HVAC
EQUIPMENT, INSTALLATION
AND FACILITY SERVICES

DEPT. OR DIV.

PUBLIC BUILDINGS
DIVISION

JACKSONVILLE
SHERIFF’S OFFICE

SOCIAL SERVICES
DIVISION

MOWING AND
LANDSCAPE
MAINTENANCE
DIVISION

PUBLIC BUILDINGS
DIVISION

VENDOR

TRANE COMMERCIAL
SYSTEMS NORTH
FLORIDA

LEXIS-NEXIS

ETERNITY FUNERAL
HOME &

CREMATORY OF
JACKSONVILLE, LLC.

LEWIS TREE SERVICE,
INC.

JOHNSON CONTROLS,
INC.

AMOUNT

$100,000.00 INCREASE,
TOT.REV.MAX.
INDEBTEDNES
NOT-TO-EXCEED
$2,182,658.68

$115,000.00 (FOURTH AND
FINAL RENEWAL OPTION),
TOT.REV.EXP.NOT-TO-
EXCEED $716,103.33

$500,000.00 (FIRST
RENEWAL OPTION),
TOT.REV.EXP.
NOT-TO-EXCEED
$971,403.00

INCORPORATE THE
NEGOTIATED BILLING
RATES FOR EMERGENCY
WORK

ALL OTHER TERMS AND
CONDITIONS SHALL
REMAIN UNCHANGED

$350,000.00 INCREASE,
TOT.REV.AMT.NOT-TO-
EXCEED $1,050,416.01

ACTION





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, August 9th, 2018, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8 Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR D1V. VENDOR AMOUNT ACTION
6. CP-0393-18 CONCRETE MAINTENANCE RIGHT OF WAY AND JAX UTILITIES $1,000,000.00 ( FIRST
AND CONSTRUCTION- WEST STORMWATER MANAGEMENT, INC. RENEWAL OPTION),
AREA MAINT.DIVISION TOT.REV.AMT.NOT-TO-
EXCEED $2,000,000.00
7. SC-0398-18 NEW CISCO EQUIPMENT INFORMATION PRESIDIO NETWORKED  $28,617.80 INCREASE,
TECHNOLOGIES SOLUTIONS, LLC. TOT.REV.EXP.NOT-TO-
DIVISION EXCEED $187,384.76
8. PSC-0549-18 PIGGYBACK CITY OF SAN JACKSONVILLE AXON TASER TOT.EST.AN.EXP.FY 19
ANTONIO, TX CONTRACT SHERIFF’S OFFICE INTERNATIONAL, INC. $991,755.00
#6100005871 ( RFCSP ) FOR
BODY WORN CAMERA
TOT.AWARD AMT.
TECHNOLOGY SOLUTION $17.237.859.38
CONSENT AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, August 9th, 2018, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION

1. THERE ARE NO ITEMS ON THE
REGULAR AGENDA THIS WEEK.

REGULAR AGENDA
MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL





ITEM

1. ESC-0535-13

2. ESC-0498-18

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, August 9th, 2018, 1:00 p.m.

TITLE

VEHICLE AND EQUIPMENT
PARTS MANAGEMENT AND
SUPPLY SERVICES ( CSPEC)

TIRE AND TIRE SERVICES FOR
LIGHT VEHICLES

CSPEC AGENDA
MOVED BY:

CC:

Ed Ball Building, 214 North Hogan Street, 8" Floor

Room 851, Board Room “A”

CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

DEPT. OR DIV, VENDOR
FLEET MANAGEMENT  TPH HOLDINGS LLC.
DIVISION
FLEET MANAGEMENT  TIRE OUTLET DIRECT
DIVISION LLC.
SECONDED BY:

AMOUNT ACTION

4 MONTHS EXT.

(AUG 20,2018 TO DEC 31,
2018)

$950,000.00 INCREASE,
TOT.REV.EXP.
$5,308,426.88
NOT-TO-EXCEED
$23,086,281.22

$180,000.00

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

CORPORATION SECRETARY
COUNCIL AUDITOR

COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL






SUBJECT: PIGGYBACK ON GSA# GS-07F-0248K: FACILITIES MAINTENANCE & MANAGEMENT
BID # PSC-0399-14 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- FROM DATE OF AWARD THROUGH SEPTEMBER 30,
2014

AGENCY: PUB BLDGS

BASIS OF AWARD: PIGGYBACK GSA CONTRACT #GS-07F-0248K

"'NUMBER OF BIDS INVITED: NUMBER RECEIVED: OTHER

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend and increase award with Trane Commercial Systems North Florida (contract #9944) via
GSA Contract #GS-07F-0248K, to add funding for fiscal year 2018 in the amount of $100,000.00, for as needed facilities
maintenance and management services. Total revised maximum indebtedness not-to-exceed $2,182,658.68.

This award is to be funded by account: PWPB5ATMAPR-03410 to be executed by formal contract amendment through
Office of General Counsel.

Attachments: Recommendation Memo, Previous Award(s)

A/ dféh({t)ﬁlc’il(“"v RESPECTFULLY SUBMITTED

MARILYN LAIDLER £

GREGORY PEASERGH}
PROSUREMENT DIVISIO

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Depariment of Public Works
Public Buildings Division
555 W. 44" Street
Jacksonville, FL. 32208

{904) 255-4343
ONE CITY. ONE JACKSONVILLE www.coj.net

July 26, 2018
MEMORANDUM

TO: Gregory W. Pease, Chief
Procurement Division

THRU:  John P. Pappas, P. €., Diregtot_

FROM: Roy Birbal, Chief :

SUBIECT: Trane Commercial Systems North Florida
PSC-0399-14 Facilities Maintenance & Management

Request to Amend and Increase Award
Piggybacking GSA Contract GS-07F-0248K / City Contract 9944

The Public Buildings Division recommends approval to amend and increase award PSC-03599-14 to add FY18 funding in
the amount of One Hundred Thousand Dollars {$100,000.00) for as needed facilities maintenance and management
services, '

The total revised maxi;*nurn indebtedness will become 52,182,658.68.

The $100,000.00 funding will be encumberad through the execution of Amendment No. 8 to City Contract 8944 through
the Office of General Counsel using the following account:

PWPBSAIMAPR-03410
Your assistance in concurring with this recommendation for the respective award would be appreciated.

If you have questions or need additional information regarding this request, please contact Jim Lange in Public Bulldings
at 255-4340.

Attachment:
s Latest Award

ocs Ann Brackin, Public Works Contracts and Finance Manager
Marilyn Laldler, Purchasing Analyst
Jim Lange, Contract Administration Coordinator
Bob Upson, Facility Manager

ok





SUBJECT: PIGGYBACK ON GSA# GS-07F-0248K: FACILITIES MAINTENANCE & MANAGEMENT
BID #. PSC-0398-14 OPEN DATE:

GENERAL GOVEONMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- FROM DATE OF AWARD THROUGH SEPTEMBER 30,
2014

AGENCY: PUB BLDGS

BASIS OF AWARD: PIGGYBACK GSA CONTRACT #GS-07F-0248K

NUMBER OF BIDS INVITED: NUMBER RECEIVED: OTHER

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend and increase award with Trane Commercial Systems North Florida {coniract #9844} via
GBA Contract #GS-07F-0248K, 1o add funding for fiscal year 2018 in the amount of $125,000.00, for as needed {acilities
maintenance and management services. Total revised maximum indebtedness not-to-exceed $2,082,658.68.

This award is to be funded by account: PWPBSA1MAPR-03410 to be executed by formal contract amendment through
Office of General Counsel,

Attachments: Recommendation Memo, Previous Award(s)

i
ANALYST: wﬁ‘ﬁw wdlv gespectruLLy suBMTTED ﬂ/%i /’/’éb"\

} MARILYN LAIDLER G %Y PEASE, CHIEF
P

CUHEMENT DIVISION
CONCURRENCE BY: Roy Birbal, Chief, Public Bulldings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _'A__ MEMBERS DISAPPROVING ,gZﬁ DATE: 3/(':) S’/ |5

Jird % ‘ OTHER:
fostll =7
= / At la
CTION OF ING AUTHORITY DATE LMY
(\(\vaaa\‘;&zjﬁf\/ DISAPPROVED / /
OTHER /\ (\ ‘3\ Vi

SIGNATURE OF AUTHENTICATION . £

Som E, Mousy

Chief Administrasi, ¢ Officer
For: Mayur Lenny Cupry
Under Authoriy of:  ~
Executive Orgey No. 2015.95





SUBJECT. PIGGYBACK ON GSAY GS-07F-0248K: FAGILITIES MAINTENANCE & MANAGEMENT
BIDEPSC-0385-14 OPEMDATE:
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT- FROM DATE OF AWARD THROUGH SEPTEMBER 20, 2014

AGENCY: FUB BLD
BASIS OF AWARD; PIGGYBACK GSA CONTRACT ¥GS-07F-0248K

NUMBER OF BIDS INVITED NUMBER RECEIVED OTHER

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Fecommend approval Io increase award with Trane Commarcial Sysloms Nonh Floida {coniract #9344) via GSA Cantract
#G8-07F-0248K, lor fiscal year 2017 in the armount of $350,000.00, alse adding 2 lanminalion for conveniance clause 1o owr
agreemant, Total ravised maximum indsbledness noldo-gacesd $1,957,658.68,

This award 1o be lunded by accoent: PWPBSATMAPH-03410 to be axeculed by lormal conlract amendment though Ollice
ol Ganeral Counsel,

Allachmenis: Recommendalion Mamao, Previnus Awardis}

A Ao
UYER: udlt - RESPECTFULLY SUBMTTED: .
’ab&" uamLyNaoLER GRIJGLIRY BEASE, CHIEF

PR DIVISION

CONCUBRENCEBY: Luls F. Flores, Chiel, Public Bulidings Dlvision

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE I _é)
MEMBERS Appiovme . MEMBERS DISAPPROVING DATE: 10— 13—

— OTHER:
%ﬁ o . L
ACTIEN OF AWARDINGALTHORITY CCIOYARYAA
(\#/APPROVED 4 / {
OTHER p
SIGNATURE OF AUTHENTICATION

FOBM GB-108, Revised 122007





SUBJECT: PIGGYBACK ON GSAN GS-07F-024BK: FACILITIES MAINT EMANCE & MANAGEMENT

®

BIDY PSC-03099-14 OPENDATE:
GENERAL GOVERNMENT AWARDS COMMITTEE
ST S VENNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT- FROM DATE OF AWARD THROUGH SEPTEMBER 30,2034

AGENCY: PUB 8LDGS
BASIS OF AWARD: PIGGYBACK GSA cONTRALT $G5-07F.0248K

MUMBER OF BiDS INVITED NUMBESR RECEIVED OTHER

i ERIDS aND REC ENDED ARTIONS:

Recommend approval tn Increase award with Trana Commascial Systems Naith Floriga {contracl #9944} via GSA Contact
1GS-07F-0248K to add ihe Pellze Memodial 80 Tan Chiller Replacement prolact, fn the ameun of $125,234.88. Tolal
tevised maximum indabledness rol-lo-sxcaad 51,607,558 84

This award to be lunded by account(s): PWCP31I5PESY S-0E305.-FWN0TE-04d- $87,143.332; PWOP3IFPRS19-08505.
PY¥40078-04- 536,091,358 10 be execulcd by lormal conlract amandment ¥6 theough Olfiee ol Bonarg) Counsel,

Altachments: Racommendation Mamo, Vendor Quate, Fravious Award{s)

Buvaﬁ@ % .. FESPECTFULLY SUBMTTED: __

T ANNETIE BURNEY grﬁ

CONCURRENCE BY:  Luls £, Fiores, Chial. Puhiie Bulldings Divisian

RY BEASE, CHEF

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FLINDS)

ACTION.OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 6 6 l é
MEMBERS APPROVING .. MEMBERS DISAPPROVING .. DATE: "I =

- OTHER,

7

ra g j }
Oéncm oF awaromyAUTHORTY mrE:_.W@_
[varPRovED | DISAPPROVED

ﬁ\ SOME Mouss
QTHER it L Chiel Admiirusirativa Officer

For. flavaf Lerny Lurry
SIGNATURE omumsnmmcn‘(%h

idar Autheity ol
Exzouive Orde Mo 2015 05

FORM GE-108, Heyiaed $20007






SUBJECT: PIGGYBACK ON GSAR GS-07F-0248K: FACILITIES MAINTENANCE & MANAGEMENT

BIDF PSC-0399-14 OPEN DATE:
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND ANO BASIS OF CONTRACT:

SEAVICE CONTRACT - FROM DATE OR AWARD THROUGH SEPTEMBER 30, 2014

AGENCY: FUB BLDGE
BASIS OF AWARD: BIGGYBACK GSA CONTRACT 8GS-07F-0248K

NUMBER OF BIDS INVITED NUMBER RECEIVED OTHER

MARY QF 81 4] NDED ACTIONS:

Recommand approval b axiend tha sward with Trans Commercial Systams Monh Fiosida via GSA Controct #G8.07F.

0248¥ for five () years rom Oclobar 1, 2015 through April 3, 2020 in the amount of 5538,470.00. Tolal revised estimatad
cxpenditusa In tha not io excoad amount of $1,482,424.00.

*Funding via the facily capial malntenance account, to be delermined FY16 2nd execulad by lormal contract amandment
#5 through the Office of General Counsa! {Tonlmact #3844}

Anachments: Bacommendation Memo, GSA Conlract Amendment. Vander Quele and Pravious Awards

This zward Is subjsct io appropriaticn by the Shy in the fiscal ysar beginning October 1, 2015, No lunds have baen
sppropestad 1o date. The City has no cbigation for payment and work hereunder s not suthorzed unlags funds ase

spproprialed iuWa nolification wili be provided in the avant that funds ars appropriatad.
Q auvma RESPECTRULLY SUBMTTED: ___ {7/
' F
[/ b

ANNETTE BURNEY

CONCLUBRENGEBY:  Jim M. Robinson, Direclor. Publie Werks Depariment

(ALL AWARD ACTIONS SUBJEGT 70 LAWFULLY APRROPRIATED FUNDS)
ACTION.OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE —
MEMBERS DISAPPROVING ___ DATE: ] -7

OTHER:

ION OF mmy{z&(mcﬂm pate:_ AW/ if;;
! DISAPPROVED

{ArrROVED
OTHER 2 o
SIGNATURE OF AuTHENTICATION M\ (L A“WY/\/M s/
i;g!isﬁnﬁgi?faﬁ% Officer FORM GB-108, Revissd 122007
For: Mayar Lenny Curry
Under Authority of

gxeculiva Order No. 201503





SUBJECT: PIGGYBACK ON GSAR GS-D7F-0248K: FACILITIES MAINTENANCE & MANAGEMENT
BiD# PEC-0388-14 OPENDATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

HKIND AND BASIS OF CONTRACT:
SERVICE CONTHACT - FROM DATE OF AWARD THROUGH SEPTEMBER 30, 2014

e N

ABENCY: PUB BLDGS
BASIS OF AWARD: PIGGYBACK GSA CONTRACT #05-07F-0248K

NUMBER OF BIDS INVITED NUMBER RECEIVED OTHER

OF BIl R ED ACTI

Sublect plagyback was awarded 1o Trane Commartial Sysiams Nosth Florida on Movembar 24, 2013 with (ha Incluslon for
{aciiitles spacliic o tha downlown corp area.

Recommend approval 1o amand the award sliking the “downiown cors® area and rapiace with *and other lacliitias Clty-Wida

as nesded®, with Ao olher changes lo the curran!t Terms & Conditfons. To be axsculed by contract amandment 24 mraugh
tha Qffice of General Counsal,

Atlachmenls: Flecommendation Mamo, Pravious Award{s]

LS

BUYER: SPECTFULLY SUBMITTED: %
[L_ DANIEL PEARSON G RYPEASE, CHEEF
ﬂ\ PR AENT DIVISION

CONCURRENCE BY:  Luls B, Flores, Chiatf, Public Bulldings Division

(ALL AWARD ACTIONS SURJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING MEMBERS DISAPPROVING _____ DATE: ¢ G

o

OTHER:

@ém oF AW%NWHGRWY DATE: ?’l LUJIC

APPROVED DISAFPROVED
OTHER eV, W e
SIGNATURE OF AUTHENTICATION { W <1 Q \\
: Lt ‘D 7
Cteveland Ferqusan 88.108, Ravised 12:2067
Deputy Chiaf Adminisirative Officer
For, Mayor Alvin Brown
Undeor Authodty of

Exooutiva Order No 2015-01
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SUBJECT: PIGGYBACK ON GSAR GS-07F-0248K: FACILITIES MAINTENANCE & MANAGEMENT
BiD# #S0-0398-14 OPENDATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRADT:
SERVICE CONTRACT - FROM DATE OF AWARD THROUGH SEPTEMBER 30, 2914

AGENGY: PUB BLOGS
BASIS OF AWARD: PIGGYBACK GSA CONTRACT #GS5-075-0248K

NIMBER OF BIDS INVITED NUMBER RECEIVED OTHER

SUMMARY OF BIDS AND RECOMMENDED ACT 1ONS:

Recommond approval o exiand coniraet #9544 with Trane Commarclal Systems North Florda to align with the exiension for
83A Contract #GS-07F-D24EK. The axlension pariad of service wiil be lrom Aprl 4, 2015 theough Septembar 30, 2015,

Total ravised aslimated expendiluts in ths amoun) of $493,054,00 and e nta net lo excead sxpendilurs amount of
$943,854.00 will ssmaln unchanged.

To ba execulsd by lormal contract amandmant #3 through the Ollics o Genoral Counss),

Altachmants: Recommendallon Mamo, Amaadment Contiact and Pravious Awards

ey
BUYER BESPECTFULLY SUBMITTED:
/2, ANMNEYTE BURNEY

CONCURRENCEBY: LulsF. Flores, Chief, Public Bulidings Divislon

(AL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS
Acrréogcf-' GGAC COMMITTEE ON RECOMMENDATIONS ABOVE —
PPROVING _»2 _ MEMBERS DISAPPROVING DATE:
T OTHER;
ey
A
/AETIoN OF awarDiNG AlrfroRY DATE: _ L. lf L [ 1§
APPROVED i DISAPPROVED Clavaland Eerguscn I
; - .
OTHER Sam Dﬁﬁfﬁiﬂﬁgﬁ’:’f‘f Ve Officer
A, | . Underauthoy o
SIGNATURE OF AUTHENTICATION / Zé/ ,V 'b 7 ) : :

( { {.}/’t‘ -Exaeutive-Brder No-204501

FORM GB-108, Ravised 1272007





SUBJECT: FIGGYBACK ON GSA# GS-07F-0248K: FACILITIES MAINTENANCE & MANAGEMENT
BIDR PSC-0388-14 OPENDATE:

GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - FROM DATE OF AWARD THROUGH SERTEMBER 34, 2014

AGENCY: PUB BLDGS
BASIS OF awARD: YBACK GSA CONTRACT #GS-07F-0248K

NUMBER OF BIDS INVITED NUMBER RECEIVED OTHER

MARY OF AND HE MENDED 1ONS:
Hecommend approval to ratify the perod of servica fiom Oc tober 1, 2014 {o date of award,

Racommend approvat to axdsnd and Increasa tha awsed wilh Trane Commercla

I8 fram date of award through April 3, 2018 In the amount of §493,954.00 Total
amourd o 5343,854.00.

! Sysigms North Flodda. Paried of services
rvised notl 1o axcasd oxpandiyea In the

Funding for this awand o be an

curnberad by tha foliswing accounts and gxgcuted by lormal sonlract amandment through
{h2 Offic of Goneral Counsal; *

PWPESAIMAPR-GI410F . §350,000.00
FRCP331F5250-06505-FRO04S-02 FRED4S-1 4 -§143,954.00

Aliachments: B W ation Meme, Exacuted Contract and Pravious Awards
BUYER: ‘ RESPECTFULLY SUBMTTED: N
A\ [V ANNETTE BURNEY ASE, CHIEF
(\‘ TENT DIVISION

CONCURRENCE BY: LulsF. Flores, Chief Publle Bulldings Divisien

(ALL AWARD ACTIONS SUBIECTTO LAWFULLY APPROPRIATED FUNDS)

ACTIOS,OF BGAC COMMITTEE ON FECOMMENDATIONS ABOVE \
- MEMBERSDISAPPROVING . paTe:_ L\ Lt L\ INL
OTHER:
ACTION OF Awammwﬂoam DATE: ___ 22703
APPROVED DISAPPROVED Karen Bowling

——————GhieFAdministative Officer

OTHER For: Mayor Alvin Brown
o T UnaEr Aumony ot
SIGNATURE OF AUTHENTICATION S st AT S v Execulive Order No, 2013-02
= ' S
el

FORA GB-108, Ravised 122007
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SUBJECT: PIGGYBACK ON GSA# GS-07F-0248K: FACILITIES MAINTENANCE & MANAGEMENT

BID# PSC-0399-14 OUPENDATE:
GENERAL GOVEANMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:
PIGGYBACK GSA CONTRADT
AGENQY: BUB BLDGS

BASIS OF AWARD: SERVICE CONTRACT - FROM DATE OF AWARD THROUGH SEPTEMBER 30, 2014,

NUMBER OF BIDE INVITED NLIMBER RECEIVED OTHER

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Racommand approval to smend and Incraase the award with Trane Commarciat Systems Norh Florida in thes amouni of

$100,000.00 for additional malnenancs and menagamant services for various City bulldings. Tolal not lo xcsed
axpandiiurs in the amount of $450,000.00,

Funding for thls award 1o be sncumbarad by 1he loliowing accounls and 1o ba sxeculad by formaf contract amendmeni
thiough the Difice of Genaml Counsel:

PWPBSATMAPR-G6302 - §844,418.26
PWPBSATMAPF.03410 - §55,581.74

Atiachments: Recommendation Memo, Executad Contract, Pravicus Award
$ 77
BUYER; - Z ' e

RESPECTFULLY SUBMTTED: . :
ANNETTE BURNEY GREGOXY PEASE, CHIEF
ERENT DIVISION

NCURRENCE 8Y: Luls ¥, Elores, Chiel, Publlc Bulldings Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTICN OF GGAC COMMITTEE ON BECOMMENDATIONS ABOVE \
8 PROVING o5 MEMBERS DISAPPROVING  DATE: DN

1C3

&L '(.‘y A ‘ OTHER: k
AL

ACTION OF AWARDING AUTHORITY
APPROVED [l

OTHER

DATE: ___ /05

DISAPPROVED

SIGNATUREOF AUTHENTICATION /7% s
Raren Bowling
Chief Administrative OFicer FORM GEID tsod
For: Mayarﬁs%vir; Brown HA 5B-108, Fevisad 13/2007
UnderAuthorily of
Execulive Order No. 2013-04






REFERENCE AWARD BID # PsC-0189414

Subject: PIGGYBACK ON GSAF GS-D75-0248K: FACILITIES MAINTENANCE & MANAGEMENT
Depariment: PUB BLDGS

Description of Purchnse:

FUNDING SOURCE: PWPBSAIMAPR-08302 - TO BE EXECUTED BY FORMAL CONTRACT
THROUGH THE OFFICE OF GENERAL LOUNSEL.

Reference Award To TRANE COMMERGIAL SYSTEMS NOATH FLORIDA

Price Justilication:

SEE ATTACHED

Tolal Award: § 350,000.00 Requisition #

Anachunents:
RECOMMENDATION MEMO, SCOPE OF SERVICES, GSACONTRACT & INSURANCE
CERTIFICATE

M

THE ABOYE PURCHASE IS RECOMMENDED FOR AWARD 1N ACCORDANCE WITH CHARTER i28 {07

% /Q{b\,\,
{Y\?’fm ANNETTE BURNEY ﬁﬁ%@é}ﬁ?j

-y " o APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
N , ALEWARE 4 L00nS SUBJECT TO LAWFULLY APPROPRIATED ﬁaws*
PANZ s . = {

2\

DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION ﬁ},’mu /Qa?‘%fﬂ

aren Bowling 7
Chigf Administrative Officer
For: Mavor Alvin Brown
Under Authority of;
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PSC-0399-14
11/21/2013
7/25/2014
12/15/2014
2/26/2015
3/26/2015
9/17/2015
6/16/2016
10/13/2016
3/8/2018
Pending

Trane Commercial
Systems North

Florida

$350,000.00

$100,000.00

$493,954.00

$0.00

$0.00

$538,470.00

$125,234.68

$350,000.00

$125,000.00

$100,000.00

Award

Increase

Extend and Increase
Extension Only
Amendment

POS Extension
Adding a Building
INCREASE FOR FY 17
Increase FOR FY 18
Increase For FY 18

$2,182,658.68 Total Award






SINGLE SOURCE AWARD BID # SS-0508-14

Subject: Accurint for Law Enforcement Plus Non-FCRA Batch Services

Department: Jacksonville Sheriff’s Office

Description of Purchase:

Recommend approval to utilize the fourth (4) and final renewal option to Lexis-Nexis and ratify the period of
service from July 1, 2018 through June 30, 2019 with an estimated annual expenditure for the renewal period of
$115,000.00. Total revised expenditure not-to-exceed $716,103.33.

Funding for this award to be encumbered by account SHPPO11ISM-04662 to be executed by attached Schedule A
and the addendum to be processed through the Office of the General Counsel.

Single Source Award To: Lexis-Nexis

Price Justification: See Attached
Total Award: $716,103.33 Requisition N/A

Attachments: Agency Memo; Original Sole Source; Vendor Quote/Schedule A; Vendor Addendum; Previous
Awards

Certification as to Single Source: Tony Davis, Director of Police Services

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

/Y )erdiin @WW

ARLEEN DORAN, ANALYST ——— GREG-PEASE, CHIEF
PROCUREMENT DIVISION

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE

“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 4/2017





DEFICE OF SHERIFF

Skl Jacksonville Sheriff’s Office
] Duval County, Florida

A Mike Williams, Sheriff 501 E. Bay Street
Jacksonville, FL 32202

To: Gregory Pease
Chief of Procurement

Thru: Bill Clement, CPA 42—
Chief of Budget

¢
From: Tony DavisJ[ f)ﬁ'% ‘}7

Director of PolicefServices

Subject: Renewal Recommendation - SS-0508-14 Accurint for Law Enforcement Plus Non-FCRA Batch
Services
Date: July 27, 2018

We are recommending approval to exercise the fourth and final renewal option on bid SS-0508-14 with Lexis-
Nexis for the period from July 1, 2018 through June 30, 2019, with an estimated not to exceed expenditure
amount for the renewal period of $115,000.00. The revised estimated total not to exceed expenditure amount is
$716,103.33. Attached is the vendor schedule A for the renewal. We are requesting that the attached Schedule
A and the addendum be processed through the Office of General Counsel. The funding source for this purchase
is SHPPO11ISM - 04662.

Please let me know if you require any additional information. Thank you for your assistance.

www.jaxsheriff.org






LexisNexis Risk Solutions

SCHEDULE A

Accurint Virtual Crime Center
Online (Subscription)

Customer Name: Jacksonville Sheriff's Office
Billgroup #: ACC-1415830
LN Account Manager: _Todd Kinsler

This Schedule A sets forth additional or amended terms and conditions for the use of the Accurint Virtual Crime
Center services (‘LN Services”), as set forth in the services agreement between Customer and LN or LN's
affiliate(s) for the LN Services (“Agreement”), to which this Schedule A is incorporated by reference. This
Schedule A supersedes the Accurint for Law Enforcement Plus and Non-FCRA Baich Schedule A between
Customer and LN with an effective date of July 1, 2014, the Accurint for Law Enforcement Plus Schedule A
Amendment between Customer and LN with an effective date of July 1, 2015, the Accurint for Law Enforcement
Plus Schedule A Amendment between Customer and LN with an effective date of July 1, 2016 and the Accurint
Virtual Crime Center Schedule A between Customer and LN with an effective date of July 1, 2017. The LN
Services herein shall be provided by LexisNexis Risk Solutions FL Inc. ("LN"). Customer acknowledges that the
services provided under this Schedule A are non-FCRA services and are not “consumer reports” within the
meaning of the FCRA and Customer agrees not to use such reports in any manner that would cause them to be
characterized as “consumer reports”.

1. SCHEDULE A TERM
The term of this Schedule A will be 12 months beginning July 1, 2018 and ending June 30, 2019 (the "Fourth
Renewal Term”). If an account is activated after the first day of a calendar month, charges will not be pro-rated.

2. ACCURINT VIRTUAL CRIME CENTER FEES

2.1 Subscription Fees: Beginning on the effective date hereof, each 12-month period (*Year") Customer shall
pay to LN $115,000.00 (“AVCC Annual Subscription Fee”) in exchange for 4 Database Interfaces, unlimited use
of Accurint Crime Analysis, Accurint for Law Enforcement and Accurint for Law Enforcement Plus (as further
described in Section 2.3) and Accurint for Law Enforcement Mobile.

2.2 Accurint for Law Enforcement Premium Features: Email, Real Time Phones, Real Time MVR and
Virtual Identity Search & Report.

2.3 Accurint for Law Enforcement and Accurint for Law Enforcement Plus Subscription: All of the
searches and reports included in the attached Price Schedules are referred to as the “Features”. The AVCC
Annual Subscription Fee includes unlimited access to all Features, excluding those Features identified herein as
Excluded Features but including the Premium Features listed in Section 2.2.

2.4 User IDs: During the Initial Term and each Renewal Term, Customer shall be granted an unlimited number
of Accurint for Law Enforcement, Accurint for Law Enforcement Plus and Accurint for Law Enforcement Mobile
User IDs.

2.5 Features Not Included: The following Features (“Excluded Features”) are not included in the AVCC Annual
Subscription Fee and shall in all cases be charged separately according to the pricing specified in the attached
Price Schedule. Upon account set up, LN agrees to disable all Excluded Features. Should Customer elect to
enable any Excluded Features, Customer and LN agree that a new Schedule A signed by the parties shall be
executed in order to enable Customer's access to the Excluded Features.

American Board of Medical Specialties Search and Report
Bankruptcy Dockets
Bankruptcy Documents
Canadian Phones
Comprehensive Healthcare Business Report
Comprehensive Healthcare Provider Report :
Page 1 of 17 302977.2v2
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Contact Card Report

Court Search Wizard

Dun & Bradstreet Global Market Identifiers

Dun & Bradstreet Search

DE Corporation Search and Report

Flat Rate Comprehensive Healthcare Business Report
Flat Rate Comprehensive Healthcare Provider Report
Identity Authenticate

Identity Verification

Law Enforcement Location Report

MVR Reports (Driving Records)

News Searches

Online Batch Services

Property Deed Image

Provider Report Card

Provider Sanction Search and Report

Provider Search and Report

Real Time Person Search

WorkPlace Locator

XML

LN standard pricing will be in effect for any new features made generally available by LN subsequent to
the execution of this Schedule A.

2.6 Amounts Payable: Customer agrees to pay LN in accordance with an‘y invoice for the fees set forth above.

3. EXPIRATION
Unless otherwise accepted by LN, the terms herein are valid if the Schedule A is signed by the Customer and
received by LN on or before August 9, 2018.

4. CONFIDENTIAL INFORMATION

This Schedule A contains the confidential pricing information of LN. Customer acknowledges that the disclosure
of such pricing information could cause competitive harm to LN, and as such, Customer agrees to maintain
Schedule A in trust and confidence and take reasonable precautlons against such disclosure to any third party
to the extent permitted by local or state law.

5. As required by Section 106.431, Ordinance Code, Customer's maximum indebtedness for all products and
services under the Agreement shall be a fixed monetary amount not-to-exceed Six Hundred One Thousand and
One Hundred and Three Dollars and Thirty-Three Cents ($601,103.33) for the Initial Term, the First Renewal
Term, Second Renewal Term and Third Renewal Term of the Agreement.

6. As required by Section 126.108, Ordinance Code, in its performance of the Agreement, LN must comply
with any and all applicable federal, state, and local laws, rules, regulations, and ordinances (hereinafter
collectively the “Laws”) with respect to the Agreement, as such Laws exist and may be amended from time to
time. Such Laws shall include, but are not limited to, Chapter 119, Florida Statutes, (the Flonda Public Records
Law) and Section 286.011, Florida Statutes, (the Florida Sunshine Law).

7. As required by Section 126.404, Ordinance Code, LN represents that it has adopted and will maintain a
policy of nondiscrimination against employees or applicants for employment on account of race, religion, sex,
color, national origin, age, or handicap in all areas of employment relations throughout the term of the
Agreement. LN agrees that on written request, it will permit reasonable access to its records of employment,
employment advertisement, application forms, and other pertinent data and records by the Executive Director of
the Community Relations Commission or successor agency or commission for the purpose of investigation to
ascertain compliance with the nondiscrimination provisions of this Paragraph 5; provided however, that LN shall
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not be required to produce for inspection records covering periods of time more than one (1) year prior to the
day and year first above written. LN agrees that if any of the products or services to be provided pursuant to the
Agreement are to be performed by a subcontractor, the provisions of this Paragraph 5 shall be incorporated into

and become a part of the subcontract.
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IN WITNESS WHEREOF, the parties hereto have executed this Schedule A to the Agreement.

ATTEST: CITY OF JACKSONVILLE
(for and on behalf of Jacksonville
Sheriff’'s Office)

By By

James R. McCain, Jr. Lenny Curry

Corporation Secretary Mayor

In accordance with Section 24.103(e) of the Ordinance Code, of the City of Jacksonville, | do hereby
certify that there is an unexpended, unencumbered, and unimpounded balance in the appropriation sufficient to
cover the foregoing agreement; and that provision has been made for the payment of monies provided therein to
be paid.

Director of Finance

City Contract Number:
Form Approved:
Office of General Counsel
WITNESS: LEXISNEXIS RISK SOLUTIONS FL
INC.
By By
Signature Signature
Type/Print Name Type/Print Name
Title Title
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Accurint for Law Enforcement Plus
(Updated July 19, 2018)
(Plan 44)

(Pricing is per hit unless otherwise indicated. All searches/reports with a price of $0.00 are considered
"Standard Features" and are included in Subscription plan.

A "FOR LAWE EMENT PLUS F - ic

PRICE SCHEDULE (Subcritio

Accurint Mapping (Charged per layer) $0.00
Advanced Motor Vehicle Search $0.00
Advanced Person Search $0.00
Advanced Sexual Offender Search $0.00
Automated Valuation Model (AVM) Report $0.00
American Board Of Medical Specialties Search $1.00
American Board Of Medical Specialties Report $5.00
Bankruptcies, Liens & Judgments Search ' $0.00
Bankruptcy Search , $0.00
Bankruptcy Report $0.00
Boolean Search $0.00
Business Search $0.00
Businesses In The News (not discountable) $5.00
Case Audit Compliance $0.00
Case Connect Deconfliction Alerts $0.00
Civil Courts Search (Report Included) $0.00
CLIA Report $0.00
Corporation Filings (Report Included Except In Delaware) $0.00
Criminal Records ' $0.00
Criminal Records Report $0.00
DEA Controlled Substances License Search $0.00
Death Records $0.00
Death Records Report $0.00
Driver Licenses $0.00
Dun & Bradstreet (not discountable) $0.25
Email Search $0.40
FAA Aircraft (Report Included) $0.00
FAA Certifications (Report Included) : $0.00
Federal Civil Court Records Search ' $0.00
Federal Criminal Court Records Search $0.00
Federal Firearms & Explosives $0.00
Federal Employer ID Numbers (FEIN) $0.00
Fictitious Business Name $0.00
Foreclosures Search (Report Included) $0.00
Hunting/Fishing Licenses $0.00
Identity Authenticate (charged per search) $1.25
Identity Verification (charged per search) $0.60
Internet Domains $0.00
Liens & Judgments $0.00
Lineup $0.00
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Marriages / Divorces Search $0.00
Motor Vehicles Search $0.00
Motor Vehicles Report $0.00
National Motor Vehicle Accident Search & Report $0.00
National UCC Filings (Report Included) $0.00
NCPDP (National Council for Prescription Drug Programs) Search $0.00
NCPDP (National Council for Prescription Drug Programs) Report $0.00
NPI Data Search $0.00
NPI Report $0.00
Official Records Search (Report Included) $0.00
Passport Validation $0.00
People At Work Search $0.00
People In The News $0.00
Person Alerts Monitoring (Monthly Monitoring Transactions Per Acct.) (Alerts Charged _
At Regular Price)
-1-50 $0.00
-51 - 250 $0.00
-251 - 500 $0.00
-501 - 1,000 $0.00
-1,001 - 5,000 $0.00
-5,001 - 25,000 $0.00
-25,001 - 100,000 $0.00
Person Search $0.00
Phones Plus $0.00
Professional Licenses (Report Included) $0.00
Property Assessment Search $0.00
Property Assessment Report $0.00
Property Deed Search $0.00
Property Deed Report (excluding Deed Image) $0.00
Provider Search $0.25
Provider Report $5.00
Provider Report Card (charged per search) $5.00
Provider Sanction Search (charged per search) $0.25
Provider Sanction Report $5.00
Real Time Phone Search $0.50
Relavint Plus Link Analysis (per diagram) $0.00
Reverse Lookup $0.00
Sexual Offenders (Report Included) $0.00
USA Patriot Act $0.00
Virtual Identity Search & Report $2.00
Watercraft $0.00
Watercraft Report $0.00
Wildcard Search $0.00
| WorkPIace Locator (not di $3.50
Asset Report: Property Deeds & Assessments, Vehicle Registrations, Watercraft, FAA $0.00
Pilots, FAA Aircraft, and UCC Filings. '
Business Link Report $0.00
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Comprehensive Report (Best Value): Summary Report, Associates, Bankruptcy,

Concealed Weapons Permits, Criminal Records, DEA Controlled Substances License

Search, Driver's Licenses, FAA Aircraft, FAA Pilots, Federal Firearms & Explosives

License Search, Hunting/Fishing Permits, Liens/Judgments, National Motor Vehicle $0.00

Accident Search & Report, Neighbors, People at Work, Phones Plus, Possible

Education, Professional Licenses, Property, Relatives (3 Degrees), Sexual Offenders,

UCC Filings, Vehicle Registrations, Voter Registration and Watercraft.

Contact Card Report: Summary Report: Names Associated with Subject, Contact List:

At Home, At Work, Through Famity, Through Associates, Through Neighbors, Possible $0.00

Relocation, Address Summary and Phones Plus (optional).

Finder Report: Address Summary, Others Using SSN, Date/Location Where SSN

Issued, Phone Summary, Current Listed Phones, Unverified Phones With Type And

Date Indicators, Current Neighbor Phones, Possible Relative Phones (2 Degrees), $0.00

Possible Associate Phones, Phones At Historical Addresses, Bankruptcy Filings And

Corporate Affiliations.

Law Enforcement Location Report (charged per search) ' $1.00

Relatives, Neighbors, & Associates Report $0.00

Comprehensive Address Report: (Base Report Features: Current And Previous $0.00

Residents And Phones At Address) ]
Additional Report Options: --
-Bankruptcy $0.00
-Businesses At Address $0.00
-Concealed Weapons Permit Search $0.00
-Criminal Records Search $0.00
-Criminal Records Report $0.00
-Driver Licenses At Address $0.00
-Hunting/Fishing License Search $0.00
-Liens And Judgments $0.00
-Motor Vehicles Registered At Address $0.00
-Neighborhood Profile (2010 Census) $0.00
-Neighbors At Address $0.00
-Property Ownership Current / Previous $0.00
-Sexual Offenders Search (Report Included) . $0.00

Comprehensive Business Report (Base Report Features: Name and TIN Variations, $0.00

Parent Company, and Industry Information) |
Additional Report Options: --
-Associated Businesses $0.00
-Associated People $0.00
-Bankruptcy $0.00
-Business Registrations $0.00
-Corporation Filings $0.00
-Dun & Bradstreet Records (not discountable) $3.75
-Internet Domain Names $0.00
-Liens and Judgments $0.00
-Motor Vehicles $0.00
-Properties $0.00
-UCC Filings - , $0.00

Custom Comprehensive Report (Base Report Features: Others Using Same SSN, Date

and Location where SSN Issued, Company Header, Address Summary, Possible $0.00

Education, Comprehensive Report Summary)
Additional Report Options: -
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-Associates $0.00

-Bankruptcy $0.00
-Criminal Records $0.00
-DEA Controlled Substances License Search $0.00
-Driver Licenses Information $0.00
-Email Search $0.40
-Federal Firearms & Explosives License Search $0.00
-Liens And Judgments $0.00
-Motor Vehicle(s) Registration (Watercraft & Boat Trailers Included) $0.00
-National Motor Vehicle Accident Search & Report $0.00
-Neighborhood Profile (2010 Census) $0.00
-Neighbors (Up To 6 Neighbors At 10 Different Addresses) $0.00
-People At Work $0.00
-Phones Plus $0.00
-Professional Licenses (Report Included) $0.00
-Properties o ' $0.00
-Relatives (Up to 3 Degrees of Separation) $0.00
-Sexual Offenders - $0.00
-Supplemental Data Sources : $0.00
-UCC Filings ' $0.00

Flat Rate Comprehensive Healthcare Business Report (includes Base Report Features $10.00
and Additional Report Options listed below) )

Comprehensive Healthcare Business Report (Base Report Features: Name, Address $0.50
and Phone Variations; Parent Company, ID Numbers and Industry Information) '

Additional Report Options: -

-Associated Businesses $1.00

-Associated People $1.00
-Bankruptey (charged per search) $1.00
-Business Phone Matches $0.25
-Business Registrations , $0.25
-Corporation Filings ' $1.00
-Dun & Bradstreet Records (not discountable) $3.75
-FAA Aircraft $0.25
-Internet Domain Names $0.25
-IRS 5500 $0.50
-Liens And Judgments (charged per search) $0.25
-Motor Vehicles $0.75
-Properties $1.00
-Sanctions $0.50
-UCC Filings $0.50
-Verification $0.75
-Watercraft $1.00
Flat Rate Comprehensive Healthcare Provider Report (includes Base Report Features $6.00

and Additional Report Options listed below)

Comprehensive Healthcare Provider Report (Base Report Features: Gender, Date of

Birth, Social Security Number, Tax ID(s) UPIN and NPI number) $0.50
Additional Report Options: -
-Additional Deceased Data Sources $0.00
-Associates $0.00
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-Bankruptcy (charged per search) (not discountable) $0.25
-Business Address Summary $0.25
-Business Affiliations $0.50
-Business Phone Matches $0.25
-DEA Licenses $0.25
-Degrees $0.00
-Education $0.50
-Group Affiliations $0.50
-GSA Sanctions (charged per search) $0.50
-Hospital Affiliations $0.50
-Liens And Judgments (charged per search) $0.25
-Medical Licenses (charged per search) $1.00
-Possible Criminal Records (charged per search) $0.25
-Professional Licenses (charged per search) $1.00
-Sanctions (Disciplinary) (charged per search) $0.50
-Sexual Offenses (charged per search) $1.00
-Specialties '

-Verification

Online Batch
Batch Person Search
Batch Telephone
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Accurint for Law Enforcement

(Updated July 19, 2018)
(Plan 44)

(Pricing is per hit unless otherwise indicated. All searches/reports with a price of $0.00 are considered
"Standard Features™ and are included in Subscription plan.

PRICE SCHEDULE (Subscription)

NFORCEMENT FEAT . - . : :
Advanced Motor Vehicle Search $0.00
Advanced Person Search $0.00
Automated Valuation Model (AVM) Report $0.00
American Board Of Medical Specialties Search ' $1.00
American Board Of Medical Specialties Report $5.00
Associates ("Next Steps") $0.00
Bankruptcies, Liens & Judgments Search $0.00
Bankruptcy Search $0.00
Bankruptcy Report $0.00
B'ankruptcy Docket Sheet ($0.50 For First 5 Pages & $0.20 Per Page Thereaiter) (not $0.50
discountable) '
B_ankruptcy Documents (Per Page, Up To Max Charge Of $6 Per Document) (not $0.20
discountable) )
Boolean Search $0.00
Business Credit $0.00
Business Credit Report : $0.00
Business Search $0.00
Businesses In The News (not discountable) $5.00
Canadian Phones $0.40
Case Audit Compliance $0.00
Case Connect Deconfliction Alerts , $0.00
Civil Courts Search (Report Included) $0.00
CLIA Report $0.00
Concealed Weapons Permit $0.00
Corporation Filings (Report Included Except In Delaware) $0.00
Court Search Wizard (Additional Fees May Apply; Orders Are Non-Refundable) | --
-County Civil Lower & Upper Court - 7 Year (not discountable) $35.00
-County Civil Lower & Upper Court - 10 Year (not discountable) $40.00 .
-County Criminal - 7 Year (not discountabie) $25.00
-County Criminal - 10 Year (not discountable) $30.00
-Federal Division Civil - 7 Year (not discountable) $16.00
-Federal Division Civil - 10 Year (not discountable) $25.00
-Federal Division Criminal - 7 Year (not discountable) $16.00
-Federal Division Criminal - 10 Year (not discountable) $25.00
-Statewide Criminal (not discountable) $24.00
Criminal Records $0.00
Criminal Records Report $0.00
DEA Controlled Substances License Search $0.00
Death Records $0.00
Death Records Report $0.00
Delaware Corporations (not discountable) $1.00
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Delaware Corporations Report (not discountable) $11.00
Disclosed Entity Report $0.00
Driver Licenses $0.00
Dun & Bradstreet (not discountable) $0.25
Email Search $0.40
FAA Aircraft (Report Included) $0.00
FAA Pilots (Report Included) $0.00
Federal Civil Court Records Search $0.00
Federal Criminal Court Records Search $0.00
Federal Firearms & Explosives $0.00
Federal Employer ID Numbers (FEIN) $0.00
Fictitious Business Name $0.00
Foreclosures Search (Report Included) $0.00
Hunting/Fishing Licenses $0.00
Identity Authenticate (charged per search) $1.25
Identity Verification (charged per search) $0.60
Internet Domains $0.00
Law Enforcement Location Report (charged per search) $1.00
Liens & Judgments $0.00
Liens & Judgments Report $0.00
Marriages / Divorces Search $0.00
Motor Vehicles Search $0.00
Motor Vehicles Report $0.00
MVR Reports (Driving Records)** (plus state fee) (charged per search) (not $5.00
discountable) '
** Coverage and state fees are available in the product and are subject to change --
MVR Wildcard Search $0.00
National Motor Vehicle Accident Search & Report (not discountable) $3.00
National UCC Filings (Report Included) $0.00
NCPDP (National Council for Prescription Drug Programs) Search $0.00
NCPDP (National Council for Prescription Drug Programs) Report $0.00
Neighbors ("Next Steps") $0.00
NPI Data Search $0.00
NPI Report $0.00
Official Records Search (Report Included) $0.00
Passport Validation $0.00
People At Work Search $0.00
People In The News (not discountable) $5.00
Person Alerts Monitoring (Monthly Monitoring Transactions Per Acct.) (Alerts Charged _
At Regular Price)
-1-50 $0.00
-51-250 $0.00
-251 - 500 $0.00
-501 - 1,000 $0.00
-1,001 - 5,000 $0.00
-5,001 - 25,000 $0.00
-25,001 - 100,000 $0.00
Professional Licenses (Report Included) $0.00
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Property Assessment Search

$0.00

Property Assessment Report $0.00
Property Deed Search $0.00
Property Deed Report (excluding Deed Image) $0.00
Prope'rty Deed Image (additional charge when ordered from within Property Reports) $8.00
(not discountable) ’

Property Search (Property Assessments, Deeds & Mortgages) $0.00
Property Report (Property Assessments, Deeds & Mortgages, excluding Deed Image) $0.00
Provider Search $0.25
Provider Report $5.00
Provider Report Card (charged per search) $5.00
Provider Sanction Search (charged per search) $0.25
Provider Sanction Report $5.00
Real Time Person Search (charged per search) $3.50
Real Time Phone Search $0.50
Relatives ("Next Steps”) $0.00
Relatives, Neighbors & Associates ("Next Steps") $0.00
Relavint Visual Link Analysis (Per Diagram) $0.00
Satellite Image Search $0.00
Sexual Offenders (Report Included) $0.00
USA Patriot Act $0.00
Virtual Identity Search & Report $2.00
Voter Registrations $0.00
Watercraft $0.00
Watercraft Report $0.00

'WorkPIace Locator (not dnscountable)

’Asset Report: Property Deeds & Assessments Vehlcle Reglstratlons Watercraft, FAA
Pilots, FAA Aircraft, and UCC Filings.

$0.00

Business Link Report

$0.00

Comprehensive Report (Best Value): Summary Report, Associates, Bankruptcy,
Concealed Weapons Permits, Criminal Records, DEA Controlled Substances License
Search, Driver's Licenses, FAA Aircraft, FAA Pilots, Federal Firearms & Explosives
License Search, Hunting/Fishing Permits, Liens/Judgments, National Motor Vehicle
Accident Search & Report, Neighbors, People at Work, Phones Plus, Possible
Education, Professional Licenses, Property, Relatives (3 Degrees), Sexual Offenders,
UCC Filings, Vehicle Registrations, Voter Registration and Watercraft.

$0.00

Contact Card Report: Summary Report: Names Associated with Subject, Contact List:
At Home, At Work, Through Family, Through Associates, Through Neighbors, Possible
Relocation, Address Summary and Phones Plus (optional).

$0.00

Finder Report: Address Summary, Others Using SSN, Date/Location Where SSN
Issued, Phone Summary, Current Listed Phones, Unverified Phones With Type And
Date Indicators, Current Neighbor Phones, Possible Relative Phones (2 Degrees),
Possible Associate Phones, Phones At Historical Addresses, Bankruptcy Filings And
Corporate Affiliations.

$0.00

Summary Report: Address Summary, Others Using SSN, Date/Location Where SSN
Issued, Census Data, Bankruptcy Indicator, Property Indicator And Corporate
Affiliations Indicator.

$0.00

Comprehensive Address Report: (Base Report Features: Current And Previous
Residents And Phones At Address)

$0.00

Additional Report Options:
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-Bankruptcy $0.00
-Businesses At Address $0.00
-Concealed Weapons Permit Search $0.00
-Criminal Records Search $0.00
-Criminal Records Report $0.00
-Driver Licenses At Address $0.00
-Hunting/Fishing License Search $0.00
-Liens And Judgments $0.00
-Motor Vehicles Registered At Address $0.00
-Neighborhood Profile (2010 Census) $0.00
-Neighbors At Address $0.00
-Property Ownership Current / Previous $0.00
-Sexual Offenders Search (Report Included) $0.00
Comprehensive Business Report (Base Report Features: Name and TIN Variations, $0.00
Parent Company, and Industry Information) )
Additional Report Options: -
-Associated Businesses $0.00
-Associated People $0.00
-Bankruptcy $0.00
-Business Registrations $0.00
-Corporation Filings $0.00
-Dun & Bradstreet Records (not discountable) $3.75
-FAA Aircraft $0.00
-Internet Domain Names $0.00
-IRS 5500 $0.00
-Liens and Judgments $0.00
-Motor Vehicles $0.00
-Properties $0.00
-UCC Filings $0.00
-Watercraft $0.00
Custom Comprehensive Report (Base Report Features: Others Using Same SSN, Date
and Location where SSN Issued, Company Header, Address Summary, Possible $0.00
Education, Comprehensive Report Summary)
Additional Report Options: --
-Associates $0.00
-Bankruptcy $0.00
-Criminal Records $0.00
-DEA Controlled Substances License Search $0.00
-Driver Licenses Information $0.00
-Email Search $0.40
-Federal Firearms & Explosives License Search $0.00
-Liens And Judgments $0.00
-Motor Vehicle(s) Registration (Watercraft & Boat Trailers Included) $0.00
-National Motor Vehicle Accident Search & Report $0.00
-Neighborhood Profile (2010 Census) $0.00
-Neighbors (Up To 6 Neighbors At 10 Different Addresses) $0.00
-People At Work $0.00
-Phones Plus $0.50
-Professional Licenses (Report Included) $0.00
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-Properties $0.00

-Relatives (Up to 3 Degrees of Separation) $0.00
-Sexual Offenders $0.00
-Supplemental Data Sources : $0.00
-UCC Filings $0.00
Flat Ratg 'Comprehensive .Healt.hcare Business Report (includes Base Report Features $10.00
and Additional Report Options listed below) )
Comprehensive Healthcare Business Report (Base Report Features: Name, Address $0.50

and Phone Variations; Parent Company, |ID Numbers and Industry Information)

Additional Report Options: -

-Associated Businesses $1.00
-Associated People $1.00
-Bankruptcy (charged per search) $1.00
-Business Phone Matches $0.25
-Business Registrations $0.25
-Corporation Filings $1.00
-Dun & Bradstreet Records (not discountable) $3.75
-FAA Aircraft . $0.25
-Internet Domain Names $0.25
-IRS 5500 $0.00
-Liens And Judgments (charged per search) $0.25
-Motor Vehicles $0.75
-Properties $1.00
-Sanctions $0.50
-UCC Filings $0.50
-Verification : $0.75
-Watercraft $1.00
Flat Ratg 'Comprehensive 'Healt_hcare Provider Report (includes Base Report Features $6.00
and Additional Report Options listed below) )
Comprehensive Healthcare Provider Report (Base Report Features: Gender, Date of $0.50

Birth, Social Security Number, Tax ID(s) UPIN and NPI| number)

Additional Report Options: -

-Additional Deceased Data Sources $0.00
-Associates $0.00
-Bankruptcy (charged per search) (not discountable) $0.25
-Business Address Summary $0.25
-Business Affiliations $0.50
-Business Phone Matches $0.25
-DEA Licenses ] $0.25
-Degrees $0.00
-Education $0.50
-Group Affiliations ‘ $0.50
-GSA Sanctions (charged per search) $0.50
-Hospital Affiliations $0.50
-Liens And Judgments (charged per search) $0.25
-Medical Licenses (charged per search) $1.00
-Possible Criminal Records (charged per search) $0.25
-Professional Licenses (charged per search) $1.00
-Sanctions (Disciplinary) (charged per search) $0.50
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-Sexual Offenses (charged per search) $1.00
-Specialties $0.00
-Verification $0.75
_Online Batch .
Advanced Person Search $0.50
Deceased Person $0.25
Address (Single) $0.13
Address (Multiple) $0.16
Waterfall Phones: Directory Assistance Match, Address And Name Variations, Co-
Residents, Phones Plus & Relatives; Add-Ons Possible Relocation, Neighbors & $0.23
People At Work (Single)
Waterfall Phones: Directory Assistance Match, Address And Name Variations, Co-
Residents, Phones Plus & Relatives; Add-Ons Possible Relocation, Neighbors & $0.25
People At Work (Multiple)
Waterfall Phone with Address (single) $0.25
Waterfall Phone with Address {(multiple) $0.30
Address and/or Phone Confirmation (per input) (single) $0.03
Address and/or Phone Confirmation (per input) (multiple) $0.04
Phones Plus $0.50
Real Time Phone Search $0.50
Real Time Motor Vehicle Registrations $1.50
Property - Add Up To Five Properties Owned By The Subject $1.00
Consumer InstantID $0.65
Consumer InstantID With Fraud Defender $0.95
Consumer InstantID With Red Flags Rule $0.90
Business InstantlD $1.30
Business InstantlD With Fraud Defender $1.30
Multiple = 2 Or More Phones/Addresses Returned --
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Accurint for Law Enforcement Mobile
{Updated April 5, 2018)
(Plan 44)

(Pricing is per hit unless otherwise indicated. All searches/reports with a price of $0.00 are considered
"Standard Features" and are included in Subscripti

Advanced Motor Vehicle Search $0.00

Advanced Person Search $0.00
Business Search $0.00
Identity Authenticate (charged per search) $1.25
Identity Verification (charged per search) $0.60
Motor Vehicles Search $0.00
Motor Vehicles Report $0.00
Phones Plus $0.50
Property Search (Property Assessments, Deeds & Mortgages) $0.00
Property Report (Property Assessments, Deeds & Mortgages, excluding Deed Image) $0.00

Searjch

R | Time Pho

Comprehensive Report (Best Value): Summary Report, Associates, Bankruptcy,

Concealed Weapons Permits, Criminal Records, DEA Controlled Substances License
Search, Driver's Licenses, FAA Aircraft, FAA Pilots, Federal Firearms & Explosives
License Search, Hunting/Fishing Permits, Liens/Judgments, National Motor Vehicle $0.00
Accident Search & Report, Neighbors, People at Work, Phones Plus, Possible
Education, Professional Licenses, Property, Relatives (3 Degrees), Sexual Offenders,
UCC Filings, Vehicle Registrations, Voter Registration and Watercraft.
Comprehensive Address Report: (Base Report Features: Current And Previous

Residents And Phones At Address) $0.00
Additional Report Options: --
-Bankruptcy $0.00
-Businesses At Address $0.00
-Concealed Weapons Permit Search $0.00
-Criminal Records Search $0.00
-Criminal Records Report $0.00
-Driver Licenses At Address $0.00
-Hunting/Fishing License Search $0.00
-Liens And Judgments $0.00
-Motor Vehicles Registered At Address $0.00
-Neighborhood Profile (2010 Census) $0.00
-Neighbors At Address $0.00
-Property Ownership Current / Previous $0.00
-Sexual Offenders Search (Report Included) $0.00

Comprehensive Business Report (Base Report Features: Name and TIN Variations, $0.00

Parent Company, and Industry Information) '
Additional Report Options: --
-Associated Businesses $0.00
-Associated People $0.00
-Bankruptcy $0.00
-Business Registrations $0.00
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-Corporation Filings $0.00
-Dun & Bradstreet Records (not discountable) $3.75
-FAA Aircraft $0.00
-Internet Domain Names $0.00
-IRS 5500 $0.00
-Liens and Judgments $0.00
-Motor Vehicles $0.00
-Properties $0.00
-UCC Filings $0.00
-Watercraft $0.00
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SINGLE SOURCE AWARD BID # SS-0508-14

Subject: Accurint for Law Enforcement — Web-Based Person and Asset Location Service for 12 Months

Department: Jacksonville Sheriff's Office

Descriptien of Purchase:

Recommend approval to utilize the third (3) of four (4) renewal options to Lexis-Nexis for the period July 1, 2017
through June 30, 2018 with an estimated annual expenditure for the renewal period of $115,000.00. Total revised
expenditure not-to-exceed $601,103.33.

Funding for this award to be encumbered by account SHPPO11ISM-04662 10 be executed by Amendment 3 o
Contract 10019 through the Office of the General Counsel,

Single Source Award To: Lexis-Nexis

Price Justification: See Attached
Total Award: $601,103.33 Requisition N/A

Attachments: Agency Memo; Original Sole Source; Vendor Quote/Schedule A; Vendor Addendum; Previous
Awards

Certification as to Single Source: George Chakhtoura, IT, Crime Analysis and Fusion Center Senior Executive

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206,

STEVEN BURAKOWSKI, ANALYST SE CHIEF
EMENT DIVISION

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMI TTEE
LL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

l22)i1

DATE

ACTION OF AWAR G AUTHORITY DATE: C}/’L» ﬁ

N\ APPROVED _ DISAPPROVED
OTHER ‘ .

SIGNATURE OF AUTHENTICATION

Sam E. Mousa

Chiel Administrative Officer

Eor: Mayor Lenny Curry FORM GB-113, Revised 42017
Under Authorily of:

Executive Order No. 201 5-08





SOLE SOURCE AWARD BID # SS-0508-14

Subject: Accurint for Law Enforcement - Web-Based Person and Asset Location Service for 12 Months

Department: Jacksonville Sheriif’s Office

Description of Purchase:
Recommend approval to ratify period of serviee from June 1, 2016 through date of award.

Recommend approval to utilize the second (2) of four (4) renewal options to Lexis-Nexis for the period from date of
award through June 30, 2017 with an estimated annual expeaditure for the rencwal period of $97,500.00. Total
revised expenditure not-to-exceed $486,103.33.

Funding for this award 1o be encumbered by account SHPSO11SSIT-04662 1o be executed by Amendment 2 1o
Contract 10019 through the Office of the General Counsel.

Sole Source Award To: Lexis-Nexis

Price Justification: See Attached
Total Award: $486,103.33 Requisition N/A

Attachments: Agency Memo, Vendor Quote, Copy of Contract, Previous Awards

Certification as to Proprietary Source: Bill Clement, Chief of Budget & Management

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126,206

PEASE, CHIEF
PRHCUREMENT DIVISION

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE

HALL AWARD ACTIONS SUBJECT TO LAWFILLY APPROPRIATED FUNDS”
\énm\ﬁ’ Sihro— - 16 (L

DATE

DATE;

A‘E F
f\fﬁ% é‘f"”’ APPROVED ﬂ\ DISAPPROVED @
j ; N waitl &L MoUsa

OTHER _ Chiel Adminisirative Officer

For: Mayor Lenny Curry
Unfler Avthority of-

SIGNATURE OF AUTHENTICATION . RAAA T 2N NGALAHNE ecutve Ocder o, 2015.05

FORM GB-113, Revised 1272007
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SOLE SOURCE AWARD BID # SS-0508-14

Subject: Accurint for Law Enforcement - Web-Based Person and Asset Location Service for 12 Months

Department: Jacksonville Shariff's Office

Description of Purchase:
Recommend approval to ratify period of service from June 1, 2015 through date of award.

Recommend approval to utilize the first of four (4) renewal options to Lexis-Nexis for the period from date of award
through June 30, 2016 1o align the award with the contract period. The estimated expenditure for the renewal period
is $154,646.41, with a revised total expenditure not-to-exceed $388,603.33.

Funding for this award to be encumbered by uccount SHPSULISSIT-04662 to be exccuted by Amendment | to
Contract 10019 through the Office of the General Counsel.

Sele Source Award To: Lexis-Nexis

Price Justification: See Attached
Total Award: $388,603.33 Requisition N/A

Attachments: Agency Memo, Vendor Quote, Copy of Contract, Previous Awards

Certification as to Proprietary Source: Michetle Cook, Director Of Personnel And Professional Services

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER (26204,

a el
G P , CHIEF
PR MENT DIVISION

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE

SALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUND!

ozol s~

DATE )

\Q
a i

ACTION OF AWARPING AUTHORITY DATE: /\/ 43 Q/ [ C)
m {L APPROVED__| DISAPPROVED
v Sam E. Mousa

CTHER ChietAdminisirative Officer
For: Mayor Lenny Curry

Under Authority of.

ive Order No. 2015-05

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 122007





SOLE SOURCE AWARD BID # 5S-0508-14
Subject: ACCURINT FOR LAW ENFORCEMENT - WEB-BASED PERSON AND ASSET LOCATION SERVICE FOR 12

MONTHS.
Department: JACKSONVILLE SHERIFF'S OFFICE

Description of Purchase: RECOMMEND APPROVAL OF SOLE SOURCE AWARD TO LEXIS-NEXIS FOR WEB-BASED
PERSON AND ASSET LOCATION SERVICE FOR ONE (1) YEAR WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS,
PERIOD OF SERVICE i5 JUNE , 2014 THROUGH MAY 31, 2015, ‘TOTAL ESTIMATED AMOUNT OF EXPENDITURE

NOT TO EXCEED $213,956.92.

FUNDING FOR THIS AWARD TO BE ENCUMBERED BY ACCOUNT SHPS01 | SSIT - 04662/'1'0 BE
EXECUTED BY FORMAL CONTRACT THROUGH THE OFFICE OF GENERAL COUNSEL.

Sule Source Award To: LEXIS-NEXIS

Price Justification: SEE ATTACHED

Total Award; $233,956.92 Requisitiom: NFA
Attachments: 1) VENDOR QUOTE: 2) SOLE SOURCE FORM: 3) PREVIOUS AWARD

Centification as to Sole Source: ANDREA M. SMITH, DIRECTOR, PERSONNEL AND PROIESSIONAL
STANDARDS, OFFICE OF THE SHERIFF

THE ABOVE PURCHASE 1S RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAFTER 115206,

[ e

ease, Chief
Pricuserient Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
#ALL AWABD ACTIONS SURIECT TO LAWFULLY APPROFRIATED mrus"

Q\\\‘-P

153
DATE
ACTION OF AWARDING AUTHORITY DATE: 5575
APPROVED%\ / DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION 2 é:ﬁé{_ V4 (&Z%
' Karen Bowling

Chief Administrative Officer FORM G113, Revised 1272007

For: Mayor Avin Brown

Under Authority of:

Executive Order No. 2013-04





- INDEX CODE

QWS3270X 8/2/2018 9:26 AM
*x NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

FAML6350 V5.1
LINK TO:

FISCAL MO/YEAR : 11 2018

SUBOBJECT : 04662
PROJECT :
PROJECT DETAIL

GRANT -

GRANT DETAIL

USER CODE

SHPPO11ISM

08/02/2018
9:26 AM

CURRENCY CODE

INFORMATION SYSTEMS MANAGEMENT

HARDWARE/SOFTWARE MAINTENANCE & LICENSES

ANNUAL BALANCE ALL YEARS BALANCE
.00
.00
.00
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G014 - RECORD FOUND

FO9-LINK

AUG 2018
.00

.00

.00

.00
1,006.45
34,582.75
-3,871.51
-31,717.69

F4-PRIOR
F10-PRIOR-MO F11-NEXT-MO

4,807,066.
3,435,852,
679,331.
33,930.
657,952.
F5-NEXT

20
59
43
09
09

679,331

33,930.
657,952.

.00
.00
.00
4,807,066.
3,435,852.
.43

20
59

09
09






SUBJECT: INDIGENT CREMATION/BURIAL PROGRAM FOR DUVAL COUNTY

BID #: SC-0187-17 OPEN DATE: 08/02/2017

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT ~ OCTOBER 1, 2017 THROUGH SEPTEMBER 30, 201 8,
WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SOCIAL SERVICES

- BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 5 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first (1) of four (4), one (1) year renewal options with Eternity Funeral Home and
Crematory of Jacksonville, LLC for the indigent cremation/burial program for Duval County. The period of service will be

from October 1, 2018 through September 30, 2019. The annual expenditure requested not-to-exceed $500,000.00. The
total revised award not-to-exceed $971,403.00.

The award to be funded by account RPBH011GA-03109 and to be encumbered by purchase order(s).

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2018. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated.

Attachments: Recommendation Memo, Vendor Letter, Tabulation, Terms and Conditions, Previous Awards

) P e
ﬁ‘ﬁ":ﬁ:‘";&
I t”} i

| " CHELSEY FLEMING

CONCURRENCE BY: Johnnetta Moore, Chief, Social Services Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4" Floor

Jacksonville, FL 32202

e’ (904) 255-7919

ONE CITY. ONE Www.coj.net

JACKSONVILLE.

July 31, 2018

TO: Greg Pease, Chief of Procurement
Chair of Professional Services Evaluation Committee

THRU: Martha Hemphill, Program Mana
Social Services Division /

FROM: Johnnetta Moore, Chief Wm
Social Services Division

Subject: BID # SC-0187-17 Indigent Cremation/Burial Program for Duval County

The first contract period of a five year contract under Bid SC-0187-17 for Indigent Cremation/Burial
Services expire September 30, 2018. The Social Services Division would like to exercise the renewal
option under this contract with the current vendor, Eternity Funeral Home and Crematory, at an
estimated cost of $ 500,000.00 for the next 12 month period October 1, 2018 through September 30,
2019.

Attached is a letter from Rex D. Gill, owner, expressing his desire to exercise the option to renew his
contract for the period October 1, 2018 through September 30, 2019.

Thank you for your assistance with this renewal. For further information or additional questions,
please contact Martha Hemphill at 630-3520.

Cc: Chelsey Fleming





Fleming, Chelsex i -

From: Taylor, Georgeanne

Sent: Thursday, August 02, 2018 8:35 AM

To: Fleming, Chelsey

Subject: RE: SC-0187-17 Indigent Cremation/Burial Program Renewal

Good morning,
The same funding as the current year.
Thank you, :

GEORGEANNE TAYLOR,
Social Services Specialist Senior

Social Services Division

1809 Art Museum Drive Suite 100
Jacksonville, Florida 32207

Office # 904-630-4757

Fax # 630-8598

From: Fleming, Chelsey [mailto:CFleming@coj.net]

Sent: Thursday, August 02, 2018 7:36 AM

To: Taylor, Georgeanne

Subject: SC-0187-17 Indigent Cremation/Burial Program Renewal

Georgeanne,
Can you tell me what funding account this renewal will utilize, is it the same as the initial award RPBH0O11GA-031097?

Thank you,

Chelsey Fleming
Purchasing Analyst
Procurement Division
City of Jacksonville
cfleming @coj.net

Direct 904.255.8826

.mnusnuv!!u





2018-06-13 14:27 Eternity Funeral COJ 9046522132 »> 9046308598 P 1/1

B
FUNERAL HOME AND CREMATORY

June 11, 2018

Ms. Johnnetta Moore,

This letter serves as notice to the City of Jacksonville that Eternity Funeral Home
and Crematory Jacksonville LLC, would like to continue the five year contract
providing burial and cremation services for those who pass away in Duval County

and qualify through the Indigent Care Program through the Social $Services Division.

Respectfully,

AT

Rex D, Gill

Eternity Funeral Home & Crematory
4856 Oakdale Ave
Jacksonville, FL 32207
Ph ~ 904-248-5579
Fax —904-652-2132
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BID # SC-0187-17
TERMS AND CONDITIONS
INDIGENT CREMATION/BURIAL PROGRAM FOR DUVAL COUNTY

SCOPE

The purpose of this bid invitation is to establish firm prices and source of supply for providing final
disposition of dead human bodies, and other related services, including determination of indigent
eligibility, by a licensed funeral establishment in the City of Jacksonvilte, Florida, for the Indigent
Cremation/Burial Program administered by the Parks, Recreation and Community Services
Department, Social Services Division, in accordance with attached specifications.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder. Bidders must bid on all
items to be considered for award. ALL awards are subject to the availability of funds.

TERM OF AGREEMENT

The term of this agreement is one year from October 1, 2017, with four (4) one (1) year renewal options.
Renewal Options may be exercised at the discretion of the City based on supplier performance and
adherence to the terms and condition set forth in the bid documents.

REQUIREMENTS

Contractors should submit or comply with the following requirements; failure to submit any of these
requirements may be grounds for rejection:

¢ The Social Services Division shall review the Florida Department of Financial Services, Division of
Funeral, Cemetery and Consumer Services file(s) of the licensed funeral establishment and be
provided an orientation to the licensed funeral establishment's physical layout, operational
procedures and customer service policy utilized by the Contractor. The Division shall document the
operating hours, accessibility of staff and after hours coverage of the licensed funeral establishment
anda written report shall be prepared by the Social‘_%wices Division detailing their findings.

¢ Contractors with licensed funeral establishments with more than one location may submit only one
bid proposal.

PRE-BID CONFERENCE

A NON-MANDATORY pre-bid conference will be held on Monday, June 26, 2017 at 9:00A.M.,
located at Social Services Division, 1809 Art Museum Drive, Suite 100, Jacksonville, FL 32207.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other
governmental agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel
this contract in whole or in part for such item(s)/service(s). '

QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and
are subject to fluctuation in accordance with actual requirements. The City reserves the right to purchase
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BID # SC-0187-17
more than the estimated quantities listed or not to make any purchase against this bid if it so deems
necessary anytime during the contract period.

There is no warranty to the licensed funeral establishment for a specified number of indigent eligibility
determinations, earth interments or cremations, transportation and storage requirements, transportation
to the Anatomical Board of the State of Florida designated facility, under this contract.” Past experience
indicates that for a twelve (12) month period: the number of indigent eligibility determinations is
approximately four hundred and fifty (450): earth interments authorized by the Social Services
Division are approximately fifty-five (55), of which approximately fifty ~two (32) are adults, two (2)
are infants and one (1) child; approximately three hundred and ninety-five (395) cremations, of which
approximately three hundred and sixty four (364) are adults, approximately thirty (30) are infanis and
one (1) child; transportation and storage of approximately four hundred and fifty (450} bodies;
transportation of approximately one (1) body to the Anatomical Board designated facility as required by
Chapter 497, Florida Statutes; fingerprinting of approximately one hundred (100) bodies; and opening
and closing at Hillside Cemetery of approximately five (5) graves.

DELIVERY OF SERVICES

The Contractor will provide services in the time frames as follows:

A. Indigent earth interments shall be performed within five (5) working days after authorization of
burial by the Social Services Division. -

B. Cremations shall be performed within five (5) working days after written authorization for
cremation by the Social Services Division.

C. Transportation and storage of dead human bodies shall be performed within two (2) hours of
request, from Jacksonville Sheriff Office and Nursing Homes in Duval County and formal
notification provided to the Social Services Division no later than the next business day. If no
known doctor, body must be transported to the Medical Examiner Office.

D. All dead human bodies shall be removed upon authorization from the Social Services Division
within ten (10) business days after receiving referral from the Medical Examiner Office and all
hospitals.

E. Transportation of unclaimed or indigent dead human bodies to the Anatomical Board designated

facility shall be performed at the request of the Social Services Division and be in compliance
with the schedule of the Anatomical Board designated facility.

F. Transportation of a dead human body or the mailing of cremains of certain unclaimed indigent
veterans to the Jacksonville National Cemetery shall be performed at the request of the Social
Services Division and in compliance with the schedule of the Jacksonville National Cemetery.

G. Fingerprints of all adult decedents as appropriate shall be taken by the Contractor.

For indigent eligibility determination, the Contractor shall attempt to contact the legally
authorized person of the decedent for determination of final disposition within one (1) day of
notification of the death. Indigent eligibility shall be determined within ten (10) business days
after the above contact is established, barring unforeseen circumstances as approved by the
Social Services Division. ‘
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BID # SC-0187-17
ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable), a
supplier may submit in writing a request for price escalation/de-escalation for the percentage of change
as listed in the Consumer Pricing Index {CPI) and/or documentation notifying of an industry wide
increase. The City reserves the right to decline any price increase request or limit the percentage to 3%.

However, additional services may be requested of the Contractor, subject to histher concurrence, for a
total price not to exceed ten percent (10%) of the total weighted cost of the contract for the initial twelve
(12) month period and each twelve (12) month period and under specifications mutually agreeable to
both parties. Both the price and the mutually agreeable specifications shall be reduced to writing and
signed by the Contractor and the Chief of the Social Services Division and become part of the contract.

PRICES

All unit prices shall include material, labor, storage, freight, delivery, handling charges and any other
items to complete the services/tasks listed in the Specifications and Bid Proposal Form.

PICK UP AND RETURNS

Not Applicable.
COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville
or its agencies. At a minimum, invoices must include; purchase order number, item number and
description, date of shipment, quantity ordered and shipped, unit prices, unit of measure, and extended
totals. Payment terms are Net 30 days. All original invoices shall be submitted to: City of Jacksenville,
Social Services Division, 1809 Art Museum Dr., Suite 100, Jacksonville, Florida 32207,

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the
bid documents. All insurance certificates shall list the City of Jacksonville as an additional insured. The
awarded Contractor will be required to submit the copy of insurance certificate within ten (10) days
from date of receipt of award notice. Bid number should be listed on certificate.

REPORTING

The City may request, during the term of this bid. reports including but not limited to; usage, pricing,
and delivery. Suppliers will be required to provide reports requested in hard copy and electronic format
as required.
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BID # SC-0187-17
SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or
email any supplier providing goods or services to the City or its agencies. Any supplier accessibility
requirements outlined in the specifications supersede this section.

RIGHT OF ENTRY

The awarding of the contract shall be deemed to be consent for the Social Services Division staff to
enter the licensed funeral establishment's buildings, grounds and vehicles used in the conduct of its
business without warrant, upon proper identification, and at a reasonable hour taking into consideration
the circumstances of the need for entry.

The Social Services Division will conduct unannounced Inspections of the facility and its sub-
contractor; a minimal of twice annual.

ADMINISTRATION

All Indigent Cremation/Burial Program policies and procedures shall be approved and administered by
the Social Services Division of the Parks, Recreation and Community Services Department, City of
Jacksonville, Florida.

PROBATE

The City of Jacksonville has first right to claim any assets on behalf of a decedent for reimbursement to
the Division for disposition services rendered.

SUBCONTRACTORS

[t is anticipated that all services required in these specifications be performed by the Contractor. Any
proposed subcontracts should be clearly indicated, and must be approved, if approval is appropriate, by
the Social Services Division in advance of any possible award to that respondent.
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SUBJECT: INDIGENT CREMATION/BURIAL PROGRAM FOR DUVAL COUNTY

BID #: $C-0187-17 OPEN DATE: 08/02/2017

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - OCTOBER 1, 2017 THROUGH SEPTEMBER 30, 2018
WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

*

AGENCY: SOCIAL SERVICES

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: § OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the award with Eternity Funeral Home and Crematory of Jacksonville, LLC., inthe

amount of $93,403.00 to cover an increase in services needed for the Social Services Division. The period of service to
remain unchanged through September 30, 2018. The total revised award not-to-exceed $471,403.00.
Funding Source: RPBH011GA-03109 - To be encumbered by purchase order

Attachments: Recommendation Memo, Tabulation, Terms and Conditions, Previous Award

: : RESPECTFULLY SUBMITTED: ,
CHELSEY FLEMING ea?o

pa Ve

PEASE, CHIEF
UREMENT DIVISION

PRI
CONCURRE&CE 8Y: Johnnetta Moore, Chief, Social Services Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEZBERS ?%wae "2 MEMBERS DISAPPROVING ;Zﬁ DATE: _ (] / Cf / 1Y

£
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T ; ; 5

7 £
ACTION OF AWARDING AUTHORITY pate 7} // & }/ { g
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f ] EKPPROVED wf;&; _‘LL [\J DISAPPROVED
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SUBJECT: INDIGENT CREMATION/BURIAL PROGRAM FOR DUVAL COUNTY

BID #: SC-p187-17 OPEN DATE: B/2/17

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - OCTOBER 1, 2017 THROUGH SEPTEMBER 30, 2018,
WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SOCIAL SERVICES

BASIS OF AWARD: ALL OF NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: § NUMBER RECEIVED: 5§ OTHER: @
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Hecommend approval of award 1o the lowest responsive, responsible bidder, Eternity Funeral Home and Cremalory of
Jacksonville LLC. Perod of service is from Oclober 1, 2017 through September 30, 2018 In the amount of $378,000.00,

Funding Source: RPBHO11GA-03108 - To be encumbersd by purchase order
Attachments: Recommendation Memao, Tabulation and Terms and Conditions

This award is subject to appropriation by the City in the fiscal year beginning Ocleber 1, 2017. No funds have been appropriated 1o
date. The City has no obligation for payment and work hereunder Is not authorized unless funds are approprated for the woik herein,

A written notification wi rovided in the event that funds ars approprialad,
ANALYST: 2N L RESPECTFULLY SUBMITTED: % ‘
Annette Blfnay & GREAORY PEASE, CHIEF
BR : UBEMENT DIVISION

CONCURRENCE BY: Johnnetta Moore, Chisl, Social Services Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROWNG.&_ MEMBERS DISAPPROVING Q DATE: C? / 2f / 1’ 7

\ﬁ(/\»%&% g;@e/\ _ OTHER:

/w h
>l B
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QWS3270X 8/2/2018 7:44 AM
i NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

FAML6350 V5.1
LINK TO:

FISCAL MO/YEAR : 11 2018

INDEX CODE : RPBHO11GA

SUBOBJECT : 03109
PROJECT :
PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

08/02/2018
7:44 AM

CURRENCY CODE

PROFESSIONAL SERVICES

BEHAVIORAL/MENTAL HEALTH-GENERAL ASST

ANNUAL BALANCE ALL YEARS BALANCE
.00 '
.00
.00

ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE
F1-HELP F2-SELECT

G014 - RECORD FOUND

F9-LINK

AUG 2018
.00

.00

.00

.00
2,835.00
-2,835.00
.00

.00

F4-PRIOR

F10-PRIOR-MO F11-NEXT-MO

3,022,962.
2,234,977.
787,984.

00
69
31

.00

F5-NEXT

00

.00
.00
.00

3,022,962.
2,234,977.
787,984.

00
69
31

.00
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SUBJECT: HAZARDOUS TREE SERVICES, TREE PRUNING AND RIGHT-OF-WAY ENCROACHMENT CLEARING
BID #: CP-0238-17 OPEN DATE: 9/20/2017

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH THREE
(3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (42) NUMBER RECEIVED: (1) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 10/26/17 to Lewis Tree Service, Inc. (contract #10053-01), in the amount of $830,842.30;
Increase approved on 01/11/18 in the amount of $960,878.70; 1% Renewal option awarded on 08/2/18 in the amount of
$853,275.04.

Recommend approval of award to incorporate the negotiated billing rates for emergency work after major storms or other
significant disasters, in accordance with Section 31.62 A, 2, c., “Billing Rates: The City and the contractor will negotiate
the labor and equipment billing rate for external crews after the execution of the contract.” All other terms and conditions
shall remain unchanged.

To be executed by formal contract amendment through Office of General Counsel.

Attachments: Recommendation Memo, Amendment to Agreement, Addendums 1-4, Previous Award(s)

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florita
Lenny Curry, Mayor

Department of Public Works
Mowing & Landscape Maintenance Division
809 St. Johns Bluif Road North

j Jacksonville, FL. 32225
e (904) 472-2910
ONE CITY. ONE JACKSONVILLE www.coj.net
TO: Greg Pease, Division Chief
Procurement Division /
THRU: John Pappas, Direct ;
Public Works Depa

(o]
ik % g
FROM: Dave McDanlel, Division Chief W’lf“ﬂ%
Mowing and Landscape Maintenance Division

DATE: July 19, 2018
SUBJECT: Emergency Tree Services — Hazardous Tree Services, Tree Pruning and Right-of-Way Encroachment
Clearing
8id Number: CP-0238-17
Contract No. 10053-01/Amendment 1
Master Blanket: BAQ1758
Contractor: Lewls Tree Service, Inc.

The Mowing and Landscape Maintenance Division of the Department of Public Works respectfully requests approval to
incorporate the negotiated billing rates for emergency work after major storims or other significant disasters. This isin
accordance to Sectlon 31.6D A, 2., ¢. “Billing Rates: The City and the Contractor will negotlate the labor and equipment
bifling rate for external crews after the execution of the contract.”

All other terms and conditions of subject award remain unchanged and In full force and effect.

Please find the attached email dated July 18, 2018 from Lewis Tree Service, Inc. stating their agreement to the terms and
conditions for emergency tree services.

Should you have any questions or require additiona! information concerning this request, please contact Richard Leon at
255-4324.

Ce: Marilyn Laidler, Purchasing Analyst, Procurement Division,
Richard Leon, Urban Forestry Manager
John Tyson, Contract Administration Coordinator = -

Attachment(s): Agreement Letter - Lewis Tree and Terms and Conditions ~ Emergency Tree Services





Tzson, Johnnie ———————

From: Leon, Richard

Sent: Thursday, July 19, 2018 10:12 AM

To: Tyson, Johnnie

Subject: FW: 2018 Standardized Storm Rates

Attachments: Lewis-CityoflacksonvilleStormRatesAgmt-7-16-2018.docx

Johnrie, can you prepare an award letter for the negotiated Lewis Tree prices for storm work?

l;;iiiii:'msaul.RobInsanéI‘Iewistree.com [mailto:PauLRoblnson@lewlStree.com]
Sent: Wednesday, July 18, 2018 6:41 PM
To: Leon, Richard

Cc: William.CarterJr@lewistree.com; Pope, Fred; Gordon.Spaughlr@lewistree.com; rbragan@lewistree.com;

Lori.Petrilli@lewistree.com; Jason.Ramirez@lewlstree.com; stephen.polozie@lewlstree.com
Subject: FW: 2018 Standardized Storm Rates

EXTERNAL EMML This emall originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Good Evening Rich,

LTS is in agreement, we approve, please proceed. LTS appreclates this opportunity to supply the City of Jacksonville with
Storm neads when the need arrives.

Once again,
Thank you,

Paul R Robinson {Rocky)

Division Manager, Southeast 186

LEWIS TREE SERVICE, INC.

An Employee Ownad Company

PH: 941-662-7391

SAFETY, COMMITMENT TO EXCELLENCE

“We wili work safe 100% of the time

to reduce/eliminate at-risk behoviors
until it is a naturally occurring way that
we conduct business.”

TREE SERVILE
1ob Done Right





AMENDMENT TO AGREEMENT BETWEEN
CITY OF JACKSONVILLE
AND
LEWIS TREE SERVICE, INC,

CONTRALCY NO, 10053-01
BID NO. 5CP-0238-17

TERMS AND CONDITIONS
FOR EMERGENCY WORK AFTER MAJOR STORMS OR
DTHER SIGNIFICANT DISASTERS

When the City of Jacksonville (City) requires emergency tree removal and pruning services from the Lewis
Tree Service Incorporated (Contractor} following a major storm event or other significant disaster, then the

following terms and conditions shall apply to the Contractor's local crews and exiernal crows requested by
the City.

1. Contractor shall conform to the Terms and Conditions set forth in this Contract Amendment and as
described in the auached Section 31.62-Emerpency Work After Major Storms or other Significant
Disastzrs contained in the Bid Specifications for Hazardous Tree Services, Tree Pruning, and Right-of-
way Encroachment Clearing, (Bid Number SCP-0238-17, as modified by Addendum No. 1 through 4)
{see Exhibit A below). All other conditions of the bid specifications not in conflict with the conditions
described in Scction 31.62 shall also apply to extermal eraws,

-3

Labor Rates for External Crews

A. During a FEMA rosponse, removal of bangers and the removal/felling of leaners by Exiernal
Crews will be ot the unit price csiablished by the bid,

B. For ali other work, including the Standby and Deployment of External Crews the following labor
_ rates shall apply:

Tier 1 Labor Rates-External Crows
{For crews originating from AL, FL, GA, NC, SC, TN, TX) (Non Union)

Personnel Clagsilication gt’:a:ghi Overtime
ime

General Foreperson $48.84 $67.39

Working Foreperson/Crew Leader $34.87 348,12

Climber/Loader Operator 530,95 $42.71

Groundhand $25.40 33505

Tier 2 Labor Rates-External Crews
(For crews originating from N, KY, MD, OH, PA, VA) (Non Union)

. Personne! Classification it‘raight Overtinte
. ime
General Foreperson $57.40 37921
Working Foreperson/Crew Lender $44.57 $61.51
Climber/Loader Operator $38.65 $53.34
Groundhand $34.16 $47.13

Ernergancy Work after Major Storms or other Significant Disasters
Labor and Equipment Rates Amendment Pagelof?
Contract No. 10053-01 Bid No. 5CP-0238-17





3. Equipment Rates:

A, During o FEMA response, removal of hangers and the removal/felling of leaners by Inicrnal and
Exieenal Crews will be at the unit price cstablished by the bid. Hourly rates for personnel and
equipment do not apply.

B. For all other work by Extemal Crews, including during Standby and during deployment of
External Crews, the following cquipment rates shall apply:

Euternal Eguipment Hourly Rates
During Roundtrip Deployment (less than 100 miles), on Standby and for non-FEMA

work

Description Rate/ Hr.
Automobile/ Small Truck 305.71

2 Ton Pickup Truck 2WD/H4WD §13.13
3/4 Ton Pickup Teuck 2WD/AWD $14,39

{ Ton Truck 2WDMHWD $15.84
Crew Cab Pickup Truck 4WD $16.98
Aeriai Lift Truck 60" ML 2WD $19.76
Acrial Liflt Truck 60° Hi. 4WD $31.61
Aerisl Lift Truck 70° Hi, 2WD $27.97
Aerial Lift Truck 70° Ht 4WD 336,15
Arrial Lift Truck All-Terrain-Minifool $26.51
Acrial Lift Truck All-Terrain-Bigfoot 337.31
Aerial Lift Truck All-Termin-Biglont 70° $46.44
Acrial Lift Rearlot w/ Traller $26.49
*Chipper Truck 2WD 211.81
*Chinper Truck 4WD $13.97
*Chinper &06.85
Prentice Loader ~Log Truck $58.93
Tractor & Lowhoy Cost + 10%

*1 the City requests a chipper truck with chipper, then the City will be billed the Chipper
Truck hourly rate plus the Chipper hourly rate. If the City requests that the Chipper
normally atiached to the Chipper Truck be left behind, then the City will be billed the
Chipper Truck rate plus one-half (1/2) the chipper rate.

C. Fuel Adjustments: The equipment hourly rates above are based upon a fuel cost of $2.75 per
gailon. However, once the weekly on-highway diesel fuel price posted on the Department of
Energy website, (hitps/iwww ein.sovipetroleurw/gasdiesel/) On-Highway Diesel for the East
Coast {PADD!), exceeds the base rate of $2.75 by $0.10 during the equipment use, then an
equipment hourly rate adjustment shali apply. When the fuel price has increased by $0.10 per
gallon above the base rate of $2.75, the hourly equipment rate shall increase by 1%. For each
$0.01 fuel price increase above the first $0.10 fuel cost increase, the equipment hourly rate
shallincrease by 0.01% above the 1% equipment hourly rate increase already chitirged.

Example: PADD]1 diese] fuel cost on week one of the siorm response is $2.86 per gallon. The
posted fuel cost is $0.11 above the base rate of $2.75 ($2.86 - §2.75 = $0.11) which would
increase the equipment hourly rate charged by 1.01% (1%, once the fuel cost increase is $0.10,
plus 0.01% for each 30.01 above the first $0.10 increase). A 60-foot 2WD aerial lift truck

Emergency Work after Major Storms or other Significant Disasters
Labor and Equipment flates Amendment Page 2 of7
Contract No. 10053-01 8id No., SCP-0238-17





used for 40 hours dusing the week would result in 2 base charge of $5790.40(319.76 x 40 lus)

and a fuel adjustment charge of $8.92 (§790.40x 1.1%).

D. Forone-way long distance travel of 100 miles or more the following equipment mileage rates

shall apply for each mile traveled:

Equipment Mileape Storm Rates During Roundirip Deployment

{100 miles or more)
Description Rate/Mile
Pickup Trucks $1.34
Medium Duty Trucks 51.81
Prentice Loader $3.21

{See next page for EXHIBIT A~ Section 31.62 of Special Conditions)

Emergancy Work after Major Storms or other Significant Disasters
labor and Equipment Rates Amendment
Contract No, 10053-01

Page 30f7
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EXHIBITA

SECTION 31.62 (Sect. 31,50 before addenda)
OF SPECIAL CONDITIONS AS MODIFIED BY ADDENDA 1 THROUH 4
FROM
BID SPECIFICATION FOR HAZARDOUS TREE SERVICES, TREE PRUNING AND RIGHT-OF-WAY
ENCROACHMENT CLEARING

BID NO, 5CP-0238-17

T
ily JEMERGENCY WORK AFTER MAJOR STORMS OR OTHER SIGNIFICANT DISASTERS

) When the City requires emergency tree removal and pruning services from the Contractor
following a major storm event or other significant disaster, then the following terms and
conditions shall apply 10 the contracior's local crews and external crews requesied by the City.

All other conditions of the contract not in conflict with these special conditions of Section 31.62,
also apply to the external crews.

A. Crews

i. Local Crows:

2. Local crews are personnel and equipment normally assigned by the Contractor 1o
perform the normal work described in this contract.

b. Billing Rates: During a natural disaster, labor and equipment rates for jocal crews
will be bificd at the hourly rates for emergency work. During a FEMA response, the

removal of hangers and leancrs shall be billed at the unit prices established in the bid
proposal.,

¢.  Per Diem: The local crews will not receive per diem pay for food and lodging.
2 Exiernal Crows

2. External crews are crews and equipment brought into the county specifically fora
significant storm event or natural disaster, who normally work outside of Duval
County and who are designated by the contract io be availabie for 2 natural disaster.
The City may request some or all of the external crews during the natural disaster,
depending upon the needs of the City.

b. Supervision: Provide one General Foreperson for every 5 to 7 external crews who
will coordinale, supervise and schedule the assigned crews. Support personnel, such

as administrative supervisors, safety supervisors, or mechanics shall be provided at
the discretion of the Conteactor sad are not billable.

¢. Billing Rates: During a FEMA response, the payment for the removal of hangers and
the removal/felling of leaners by exiernat crews shall be at the uait price established
in the bid proposal. Por all other work, including deployment and staging, the City
and the Contractor will negotiate a single hourly rate for each crew.member and each
piece of equipment afler execution of the Contract. Provide sufficient documeniation
to justily the proposed hourly rates. The first 40 hours of each work week of labor
by each employee will be billed at the straight time rate. When an employee exceeds
40 work hours a week, all additional hours will be billed at the overtime rate of oae
and one-half times the straighl time rates. When an emplayee works during
Contractor observed holidays, those hours will be billed at ime and one-half rate.

EXHIBIT A: Section 31,62 of Special Conditions as modified by Addenda 1 through 4 Page 4 of 7
Contract No. 10053-01 8id No. 5CP-0238-17





4. Per Diern: External personnel during deployment travel, on standby at a staging
area, or pesforming work requested by the Chy will be paid a per diem rate for meals
and lodging per person. The per diem rate will be billed at the Florida Federal Per
Diern Rate in effect af the time of the work

Coww federalnny.orpfoerdieny201 7/0orida). For this contract, the per diem rate
includes taxes and tips.

B, Timeosheets

i.

o3

Submit all timesheels on a weekly basis. Beginning and ending times will be for the
Eastern Time Zone.

Local Crews: Local crews will continue o use the standard COJ timeshest.

Exiernal Crews: External crews can submit timesheets in a different formai, bt must
include the following:

a. Name of Crew member

b. Week ending daie

¢. Billable labor hours per day at straight lime and time and one-half rates
d. Food and Lodging per diem raie

¢c. Signed emized receipts when applicable

{. Milcage during deployment of external crews

C. Travel Time and Mileage Rates for Deployment of External Crews

l.

i~

Round-trip travel time for the deployment of personnel and equipment requesied by the
City bogins when cach exteral crow is considered (o be “on duty.” On duly is when a
fully siaffed and equipped crew begins travel to the City or returns o the crew’s home
base. Stops for sleeping or rest periods during roundirip travel for crew deployment is
not included when computing travel time. Time sheets for round-trip travel shall show
the time billed each day for cach crew member and the milzage for cach vehicle,

Billable mileage and travel time will be determined by using a publicly available web site
based mapping service such as Google Maps or Bing. Include a printed copy of these
mapping and time estimates with each trave] tmesheet. One hour will be added to each
crew travel time sheet for cach meal stop during travel {breakfast, lunch, or dinner}. The
reimbursement rate {or meals during travel shall be cajceinted by taking the total hours of
wavel time divided by 10 and then muliiplied by the meal per diem rate. 1 is understood
that travel time may be impacied by traffic or other unavoidable circumstances that may
exceed the web site travel time and so some allowance for additional time will be
considered. However, once the billable time exceeds 20% of the web stic estimaie;
include o written justification with the timeshests.

Conteactor will be responsibie for all ather expenses incurred during deployment travel
such as fuel, salely equipment, vehicular repairs, tolis, and snacks,

Mileage rates and-hourly rates for each crew member and vehicle assigned to
external crews during deployment will be negotisted with the Contractor after the
execution of the Contract.

D. Miscellaneous Expenses

Miscellaneous expenses for External Crews and Local Crows such as fuel, safety equipment,
maintenance and repalrs of cquipment and vehicles, and tools, shall be included in the

EXHIBIT A: Section 31.52 of Special Conditions as modified by Addenda 1 through 4 Page S of 7
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mileage and hourly rates cstablished by the Coniract. This includes the cost of an appropriate
staging area for the crews and equipment,

E. Siandby and Staging

Depending on the severily of the event, the City may clect to bring in crews prior fo the storm
to ensure that they are available for City tree work at the earliest opponunity. In that case, the
City will pay for daily lodging, meals and standby time.

1. Personnel on standby or staging al a holel, at a City staping aren or 2 staging ares oulside
the City will be paid a per diem rate for meals and lodging for cach person each day when
crews are required to stage st a location prior to arrival in Jacksonville. The per diom rate
will be billed at the Florida Federal Per Diem Rate in effect at the time of the work.
{www.federalpuy.org/perdieny/201 7/ lorida). For this contract, the per diem rate includes
taxes and 1ips,

2. Personne! on standby or siaging ot o hotel, COJ staging arca, or staging ares outside the
City will be considered biliable for standby time of up to 10 hours per day. However,
already billable worked or deployment iravel time for that day shall be deducted from the
daily 10 hour standby time allowed. The daily standby time will be billed as straight time
anti] the total standby time and billable ime {otals 40 hours {or the week. Each hour over
40 shall be billed at one and one-half times the hourly raie. Standby time ends once a
crew is released from storm duty by the City,

3. In o severe event in which no hotel or suitable temporary lodging (ient city) is available;
the time that crew personnel are required {o sleep in their vehicles will be billed at the
overtime rate {time and one haif} for up 1o cight bours per day after they have & minimum
of 10 hours of billable time working, deploymen! traveling or on standby. This combined
time shall not exceed 24 hours. This overtime will not be permitied once sultable lodging
is available.

F. Laundry: All local and external personncl must have clean clothing during the natural disaster
ciean-up operations. The conlractor is responsible for the coordination and rost of the
laundry service, This service is not billable to the City.

G. Supervision: Provide one billable general loreperson 1o supervise cach group of 5 10 7 tree
LTCWS,

H. Support Personnel: Support personncl, such as administrative supervisors, safety supervisors,
and mechanics that the Contracier chooses (o assign w0 the work are not billable,

1. Roster: Prior to deployment of external crews, Contracior shall supply the City with a listof
all personncl and their classifications, the equipment used by each crew, and ot least one
contact cell phone number for each crew foreperson and general forepersen. Contracior
should provide one point of coatact to fill in 2 COJ supplied roster in excel format.

I, Crew Composition

. Bucke: ceews will consist of two to four personnet based on their normal composiiion at
their home base and shall include one working foreman/climber, and one 1o three ground
hands. Provide at least one contact cell phone number for cach crew,

b

Provide a hydraulic pole saw and a hand held gasoline powered pole saw as a spare for
cach bucket crew. Each erew shall have one chainsaw for cach person on the crew, and
one spare. Bucket crews shall have at least one big saw with a 28" bar, and no more than
one climbing saw with a 14" bar. Each climber shall have one big saw and at least onc
climbing saw.

3. Provide the basic indusiry standard compliment of 1ools for cach crew, such as push
poles, pruner poles, hanger poles and exiensions, ropes, and cant hooks.

EXHIBIT A: Section 31.62 of Special Conditions as modified by Addenda 1 through 4 PageBof7
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&3} personact shall arrive at the work site pregared to work during inclement weather and

night conditions. Raingear, spot lights, and fashlights are considered standard crew
equipment and shall be in working order,

Provide safely equipment for cach crew before deployment. This safely equipment shall
include, bui is ot limited to, the following:

2. PPE basics: Hardhats, safety glasses, car protection, work boots, gloves, and first aid
kits,

b, Traffic Control Tools; safety vests, men working signs, safety cones, and stop/slow
paddies.

K. The following Table | shows 2017 Federal per diem rale for meals and lodging. The table
also shows personnel and equipment for which the City may negotiate with the Contractor o
establish the payment rates for each item listed. The City may also request rates for labor or

equipment not shown in Table 1.

TABLE 1

1. 2017 FEDERAL PER DIEM RATES FOR MEALS AND LODGING PER

PERSON
Meals:  $51.00
Lodging: $81.00

2. EMERGENCY PAYMENT RATES FOR EXTERNAL CREWS TO BE

NEGOTIATED

Personnel Hourly Eates
Gencral Foreperson
Warking Foreperson/ Crew Leader
Climber/ Loader Operator
Groundhand

Mileage Rates during Roundirip Deployment and Hourly Rates When Working or
on Standby

Aerinl Lift w/ dump body, 50-55° working height
Acrial Lifi w/ dump body, 60-70" working height
Aerinl Lift, 4WD, 50-55° working height

Acrial Lift, 4WD, 60-70" working height

Pickup

Pickup, 4WD

Loader Truck w/ nuckelboom

Other Equipment Reguested by the City

EXHIBIT A; Section 31.82 of Special Conditions as modified by Addenda 1 through 4 Page 7 of 7
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ADDENDUM NUMBER: TWO {2)

BID NUMBEHR: CP-0238-17

TITLE OF BID: HAZARDOUS TREE SERVICES, TREE PRUNNING,
AND RIGHT-OF-AWAY ENCROACHMENT
CLEARING

BID OPENING TIME AND DATE: Sepiember 6,2017; 2:00 PM,

THIS ADDENDUM IS ISSUED F{)R THE INFORMATION OF BIDDERS ON THE ABOVE TITLED
PROJECT AND WILL BECOME PART OF THE CONTRACT.

THE PURPOSE FOR THIS ADDENDUM IS TO NOTIFY BIDDERS OF THE FOLLOWING:
TO ANSWER QUESTIONS FROM BIDDERS

L

i3

Question: Will the spider [ift or back yard 1L be utilized 40 hours  week?

Answer: The compact truck lift (spider 1ift) swill be wilized it an as-needed busis whare site accessibility by
bucke: truck is a problem.

Question: In 8 FEMA eveny, is the heager removal rie for any size hasger, any location, accessible or
inoconssible?
Answer: The Contractor will be paid for the removal of “hangers® by the Ganrly rate established in the bid

proposal for ihe 1ype of work crew used, This addendum removes the hanger removal wnit price froms tha bid
proposal {see liem 7 below),

Question: The conlract states that the contractor must have the abitity 1o have 20 buckets and 8 loaders on the

system within 72 houss of o declared disaster. Docs the siatement mean that the contractor is fegyiced 1o have the
20 bucket and B loaders with 72 hours o simply bave thz ability to do so?

Answer: The contracior must have the obility to provide a maxinnum of 20 lcket trucks and 8 loaders with crews
aecessary io operute the equipment when requesied by the City. This equipment and personael is in addition 1o the
local sree crews required by the camract. The actuo! number of bucket tencks and looders requesied will be

dependent upon the needs of the City after a particular stonn event or disaster ol wanry be less thas the mevinmm
{isted,

Question: In Scction | under Pro-qualification of Bidder, pages 1.1 and 1.2, liem #5, please clonily “interior ofTice
space™”

Answer: The Contractor must own or leasz on office spoce Jor its daily affice iype operations within a building
with a street address that is zoned for officefconumerciol indusirial use. The affice can be pari af an
efficshvarehouse/storage yord facility.

Question: In Section 1, under Pre-qualification of Bidder, pages 1.1 and 1.2, liem #6, would our sub-contractor be
sufficient enough until our GF gels cenified?

Answer: No. The bidder must have an employee, ot the time of the bid opesing, who is an 154 certified arborist

with at least S-years supervisory experience in the removal aud pruning of trees, and who will manage the Jay-1o-
day operations of thiz contraet,

Question: In Section 3.2 Pre-Qualification of Bidders undes (C)(1) 50 HP tructor w/15 foot mower deck . . . .. is
the meaning o 5-foot mower deck or is i aciually 1 15 foot mower deelt?

Auswer: See ftem 2 below. The mower deck description has been changed,
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ADDENDUM TWO D)

BID #CP.0238-17
HAZARDOUS TREE SERVICES, TREE PRUNNING, AND R.O.W ENCROACHMENT CLEARING

TOMODIFIY BID SPECIFICATIONS

SECTION 3, BID PROPOSAL
I. Delete Section 3, Bid Proposal and substiwe the attached rovised Section 3.

SECTION § EQUAL BUSINESS OPPORTURNITY PROGRAM

2. 5{G.{3.): Delete the first sentence and substilute the following: »If the Bidder is a cenified JSEB contracior, the
Bidder, as prime contracior, shall perform at least 70% of the total antount of the work 10 be perfurmed wler this
coneach with its own workforee.

SECTION 20.2.1, GIVING OF NOTICE

3. When piving notice to the City or the Contractor Manager during the contrust, deliver notice 102
Fublic Works Depaniment
Attention: Chiel of Mowing ond Landscape Maintenance Division
£39 8¢, Johns Biufl Reood N.
Incksonville, FL 33328

SECTION 20.14, ASSIGNMENT, SUBLETTING OR SUBCONTRACTING
4. Delete the 20.14.1 and substitute the following:
20.44.1 The Bidder, as prime comracior, shall pecform at least 70% of the 1ol omount of the work 1o be
peiformed under this controct with its awn workforce: 15% of the work 10 be pecformed by City Cenified
JSEB's in accordance with Section 5 of these specifications. During the Contract, the prime comtracior
may subcontract an addiional portion of the work if the Contructor can demonsirate to the satisfaction
of the Contract Manager that additional help is needed 10 complete the spproved work on schedule and
the Contract Maloger provides wrintes approval of the subcontracior and the amomt of work ther

subcowiractor wilf perform, so fong os the Comractor performs ot least 70% of the iotal work during the
contract peried.

SECTION 20.44, INSURANCE

3. Note that sub-contractors used by the Bidder must meet the same insucance raguirements that are required of the
Bidder In Section 2044,

SECTION 31.2 PRE-QUALIFICATION OF BIDDERS
6. Delete Section 31.2 ond substituts the follawing:

312 PRE.QUALIFICATION OF BIDDERS

‘A. Each Bidder shall be an individual, company, pustnership, or corporation who has been actively
engaged in the field of arboriculture for the past five conscewtive yoars primarily providing tree
pruniag ond woe romoval servicns,

B. Each Bidder shall demonstrate Gnancial capability (o curry oot the entim terms of this contract,

C. At o minimum, the following cquipment must be owned or leased by the Bidder o Jis sube
cuntractue(s} belore execution of the contract. All required equipment shall be no more than 10 years
old.
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ADDENDUM TWO ()

BID¥CP-0238-17
HAZARDOUS TREE SERVICES, TREE PRUNNING, AND R.O,W ENCROACHMENT CLEARING

Equipment that must be Chwned or Loased by the Bidder

1) 551070 [ool working heipht acrinl it with dump Bod¥ oaenennen. 4
2} 70 foot working heipht acrial [t with dump Body oo ccnroncnne i
3} 80 HP brush chipper - 4
4) 30 cubic yard Preatice loader 1ype 1uek vnnnonne. tomvasstsrasasrisesas 1

3} Truck with walk-behind stump grinder
6} Seif-propelied, nnicolated compact rack il with o 53 Joot
minimum working heipht and capable of passing through o
J-foot opening {for locations tnoceessible by bucket 73k v ovnnenn, §

Equipment that may be Owned or Leased by the Bidder or sub-contracior
7y Shleorms {lail mower j

8} Rotury cutler {min. 5 fool cutting widih, front & rear
prolection guards) w/ 3 inch diameter bfush culting
cepacity attnched 1o o tracior w/ HPIPTO) recommended by
cutier monulacturer for the partieular model 8500 v H

D. The Bidder must be opproved by the Jacksoaville Eleciric Authority (JEA) Foresiry Division to work
in proximity 1o energized conductars before submitting o bid.

E. The bidder must have an employee, at the 1ime of the bid opening, who is on International Sociely of
Arbaricoliure (ISA) certified arborist with at least S-years supervisory experience in the removal and
pruning of trees. The arborist shall have a dicect supervisory role in the management of the day-lo.
day aperations of this contracy,

E. Bidders must have the ability 1o sespond 1o 2 dechired emergeney with a minimum of twenty (20
aerial lift rucks wilh & working height of hetween fifty-five 10 70 feet {55-70') and cight (8} thiny (30
yard loader type trucks within 72 hours,

G. Bidder must own, leasc or rent an interior office space and o warehouse or outdaor storage yard to
contain the equipment required by this contruct ot the time of the Award. The office and squipment
storage must be o1 6 location properly zoned by the City for commercinVindusiint use,

H. The Bidder must direcily perform ot leost 70% of the Contract work during the Contraet period.

I All vehicles working under this contract shali he cquipped with v 3 party GPS fleat mnaitoring
software that shows a vehicle profile (type of truck, foreman name, eic.), ral time location on n mag,
irip reports, and o dighie! fence notifications when vehicles leave and setum 1o the yard. Provide the
City with one vendor license to aceess the software for the Jurution of ihe conirct.

SECTION 3142 TECHNICAL REQUIREMENTS
7. {31.42{E.) Change “Tree Removal” title to “Tree RemavaliFelling.”

B. {3L42)}E.)1.} Addthe following sentences 81 the end of the paragraph 1,
Tree removal is defined os the cutting of ¢ tree 1o the pround leve! and removal of the tree debris o o legal disposal
shie. Tree Felling s the cutiing of a tree 1o the ground leved, but leaving the tree debris in 2 pile on the curb side in

street the righi-of-way (or debieis collection by oihers.  Keep debris at feast one foot back fmm the curh of
pavement,
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ADDENDUM TWD (2)

BID #CP-0238-17
HAZARDOUS TREE SERVICES, TREE PRUNNEING, AND R.0.W ENCROACHMENT CLEARING

9. (342K} Add the following work crew:

7. Hourly Tree Pruning/Remopval-Compact Track Lifi
a. Oue pickup truck w/ous compat track ift on flar-bed truiler
b, One 30 cubic yard Prentice loader rvpe wruck
£ Oueworking crowleadsi/olimber
o, Two growdlnads

10. (H.) FEMA Pruning/Removal Delinltions
(H.)J(1.) Delete the last sentence of the "Hanger’ definition and substitute the iollowing:

Payment Jor each hanger removed shall be bosed upon the hourly rate established in the contract
for the craw doing the work In oddition, record on the time sheet the botenicol nome and the
aumber of hangers removed from each tree.

(H.)(2) Delete the last sentence of the ‘Leaner’ definition and substitute the following:

Payment for ench Leaner removed sholl be based upon the hourly rate estublished in the controct
Jorthe erew doing the work. In addition, record on the time sheet the botanical name and DBH of
each Legnar.

I ¢ following Section 31.60

RN
EMERGENCY WORK AFTER MAJOR STORMS OR OTHER SIGNIFICANT DISASTERS

When the City roquires cmergency tree removal and pruning services frum the Contractor following o
major storm event or other significant disosier, then the Jollowing terms and conditions shall opply io the
contractor’s local crews and external crows requesied by the City. Al other conditions of the contrmet not
in conflict with these special conditions of Scetion 31,60, ulso apply fo the cxteroal crews,

31.60

A, Crows

1. Local Crows:

8. Loeal crews are pesonncl end equipment normally essigned by the Contrcior to perform the
normal work described in this contruct.

b. Billing Rates: During o natural disaster, labor and equipment rates for local trews will be
bilfed st the hourly rtes established in the contract for cmergency operations.

€. Per Diem: The local crews will not reccive per dicm pay for food and lodping.
2 External Crows

o Extemal crews ore crews and equipment brought into the county specificatly for o significant
siorm event of nolural disosicr, who normally work outside of Duval County and who are
designated by the contact 1o be available for o natural disaster. The City may reques! some
ar all of the extemal crews during the natural disasier, deperding upon the needs of the City.

b, Supervision: Provide one bitlable General Forepesson for every § 1o 7 exlernal crews whe
will coondinate, supervise and schedule the assigned crews,  Suppon personned, such as
administrative supervisors, safely supervisors, or mechanics shall be provided ot the
discretion of the Contractor and ore not billable,

¢. Billing Rates: The City and the Conlractor will negatiate the labor and cquipment billing raies
for catemal crews after execution of the Conlract. Prmvide sullicient documentation ta Justify
the proposed rates. The first 40 hours of cach work week of labor by cach employee will be
billed at the simight time rate. When an employes exceeds 40 work hours 2 week, all
additional hours will be billed ot the overiime rte of one and one-hall times the straipht Gme
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ADDENDUM TWO (2)
BID #CP.0238.17

HAZARDOUS TREE SERVICES, TREE PRUNNING, AND R.O.W ENCROACHMENT CLEARING

mies. When en employes works during Contraetor observed holidays, those hours will be
biticd a1 vime and onc-half rute.

d. Per Diem: Exiernal personnel during deplayment travel, on standhy ot o staging ars, or
performing work requested by the City will he paid a per diem roie for meals and lodging per
persan. The per diem rate will be billed at the Florida Federal Per Diem Rate in effec! ol the

time of the work, (www federslpay org/perdiomy201 Tarida). For this conimet, the per diem

rate includes iaxes and tips,

B. Timeshests

|

!-.!

Subemit all tmeshests on o weekly busis. Beginning ond ending tmes will be for the Easien
Time Zone.

Local Crews: Local crews will continue 19 use the standard C0J timesheet.

Extemal Crews: Exiernal crows can submit timesheets in 2 difforent forma, but must include the
followlag:

8. Name ol Crew member

=

Week ending date

Billable labor hours per day a1 stealght time and time and ene-hall raics
Food and Lodging per diem e

Signed hemized receipts when opplicable

- &

Miteape during deployment of extemal crows

€. Travel Time and Mileape Rates for Deployment of Exiernal Crews

I

Reund-irip travel time for the deployment of personnel and equipment requesied by the City
begins when cach external crew Is considerod o be “on duty.” On duty Is whes a fully staffed ond
equipped crew bepins travel to the City or retums 1o the crew’s home hase, Stops for sleeping or
rest periods during roundtsip travel for crew deployment is not included when computing travel
time. Time sheets for round-trip trave! shali show the time bifled coch doy for each crew member
and the mileage for cach vehicle,

Billable miteage und Lravel time will be determined by using o publicly available web site based
rapping service such 0s Google Maps or Bing. Incledea prinied copy of these mapping and time
estimates with cach travel timesheel. One hour witd be sdded to cach erew travel me sheet for
each meal stop during travel (breakfast, lunch, or dinner). The relmbursement rate for meals
during travel shall be caleulated by inking the tota! hours of travel time divided by 10 and then
multiplicd by the mea! per diem rate, 1 Is understond that travel fime may be impacted by innflic
or other usavoidable circumstances thal may eaceed the web sile trave! Hme and 5o some
allowznce for additional time will be considersd. However, ance the billable time exceeds 200%
of the web site estimate; include o wrilien Justification with the timesheois.

Contracter will be responsibic for all other expenses incusred during deploymont travel such as
fuel, sufety equipment, vehicular repairs, tolls, and snacks,

Mileage rates ond bourly rates Jor soch erew member and yehicle nssigoed o exlerna crows

during deployment will be negotisted with the Contrnclor afier the execution of the
Conlroct.
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ADDENDUM TW (23

BIDACP-0238-17

HAZARDOUS TREE BERVICES, TREE PRUNNING, AND R.O.W ENCROACHMENT CLEARING

o,

Miscollonzous Expenses
Miscellancous espenses J‘::r External Crews ond Local Crows such as fuel, sofoly equipmons,
smaintcnance and repairs of equipment and vehicles, and tools, shall be included in the mileage and

hourly rates established by the Comiract. This includes the cost of an appropriate staging area Tor the
crews ond cyuipment.

Standby ond Sisping
Depending on the severity of the event, the Ciy may elect to bring In crows prior (o the storm 1o

ensure thal they are available for City wee work a1 the carliest apponunity. In that ease, the City wilt
pay for daily lodging, meols and standby tme,

I, Personnel on standby or staging al a hotel, ot a City staging area or o staging orea culside the City
will be paid a per diem rate Tor meals :md !mﬁgmg for cach pesson cach day when crews are
required (o stuge a4 2 locotion prior (o arrival in Jacksonaville. The per diem mte will be billed ot
the Florida Federal Por Diem Rale in effest o the tme of the work

{(www.federglpav.ore/nerdiem/201 Wilorida).  For this contract, the per diem mie includes taxes
and tips.

2. Personnel on standby or slaging at a hotel, COJ staging ares, or staging arew cuiside the Cly will
be censidered billable for smndhy tme of up to 10 howrs per day. However, alrendy billable
worked or deployment travel Gme for that day shall be deducted from the daily 10 hour smdby
time allowed. The daily stondby time will be billed as sumight time until the 1ol standby time
a0t bilfeble time 1otals 40 hours Tor the week, Each haur over 40 shall be billed of one and onee
half times the hourly cate. Standby time ends once 8 crew Is released from storm duty by the Chy,

3. Ina sover event in which no howel or sultable temporary lodging (ent city) is uvailable; the time
that erew personne] re required (o sleep In their vehiclos will be billed 3t the overtime rate (time
and one half} for up to cight hours per day afier they have & minimum of 10 hours of billahle time
workiog. deployment wraveling or on standby.  This combined dme shall not excced 24 hours.
This overtime will not be perminied once suitable lodging is avallohle,

Laundry: All local and extemal persoonel must have cleon clothing during the natural disuster clean-
up eperations, The coniractor is responsible Tor the coordination ond cost of the Inundry service. This
service is not biliable 1o the Chy,

Supervision: Provide one billuble penem! foreperson 1o supervise each proup of 5 to 7 tree crows,

Suppon Personnel Suppon persennel, such as administeative supervisors, safely supervisors, and
mechanics that the Contractor chooses lo ossign to the work gtz not billoble,

Roster: Prior o deploymont of external erows, Contractor sholl supply the City with 2 list of o]
personncl and their classificatons, the cquipment used by pueh crow, and 2t least ona contact cell
phonc number for cach crew Toreperson and general forepessan, Contracior should provide one point
of cantaet to [ In 3 CO7 supplied roster in excel formas.

Crow Composition

1. Bucket crews will consist of two to {our personne! bosed on theic normal composition at their
home base and sholl inclode one working foreman/climber, and one 1o three pround hands.
Provido at least one vontoct vofl phone number for each crow,

!-.l

Provide o hydruglic pole suw ond a band held gasoline powered pole saw as o spare for ench
hucket ceew, Each crow shall have one chainsaw {or cach person oa the crow, and onc spare,
Bucket crows sholl hove at foust one big saw with 2 28" bur, and 0o more than one climbing saw
with o 14" b, Euch elimbur shall bave one big suw and at loast one climbing saw,
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ADDENDUM TWn (2)
BID #CP-0238-17

HAZARDOUS TREE SERVICES, TREE PRUNNING, AND R.O.W ENCROACHMENT CLEARING

R

4,

Frovide the basle industry standurd compliment of toals for each crew, such os push poles, pruner
poles, henger poles and extensions, ropes, and cant hooks.

All personnel shall arrive al the work site prepured to werk during inclement weather and night

conditions. Raingear, spot lights, aad fashlights ure considered stendard crow equipment and
shatl be in working order.

Pravide salely equipmeat {or coch crew belore deployment, This safoty cyuipment shall includs,
but is not limited to, the following:

8. PPE basics: Hardhats, safety glasses, car proteetion, wark bouots, gloves, and first aid Kis.
b. Traffic Control Tools: safety vesis, men working signs, safety concs, and stop/slow paddies,

K. The following Tuble § shaws 2017 Federat par diem rate for meals and lodging. The wble glso shows
personnel ond equipment for which the City may nogotiate with the Coniractor 1o establish the

payment cates for cach ltem lsted. The City may slso request rates for labor or cquipment not shown
in Table 1.

TABLEL
L. 2017 FEDERAL PER DIEM RATES FOR MEALS AND LODGING PER PERSON

Meals:  S51.00
lodging: $91.00

2. EMERGENCY PAYMENT RATES FOR EXTERNAL CREWS TO BE NEGOTIATED

Personne! Hourly Rates
Cenera} Forepersou
Working Foreperson/ Ceew Leader
Climbes/ Loader Operator
Groundhand .

Milenge Rates during Rovndtrlp Deployment and Hourly Rates When Working or on
Standby '

Acrial Lilt w/ demp body, 50-55° working heipht
Aerial Lilt w/ domg body, 60-70" working height
Acrial Lify, 4WD, 50-55° working height

Aeqal Lift, 4WD, 60-70" working height

Pickup

Pickup, 4WD

Looder Truck w/f nuckelboom

Other Equipment Reguested by the City

(SEE NEXT PAGE FOR RECEIPT ACKNOWLEDGEMENT)
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ADDENDUM TW8(2)

BID #CP-D238-17
HAZARDOUS TREE SERVICES, TREE PRUNNING, AND R.O.W ENCROACHMENT CLEARING

DATE: _August 31,2017 PURCHASING ANALYST: _ Anneue Leslie-Burey ﬂ/

RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID,

Bidder’s Signature

Title

Compsany

Date

Page 8
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Addendum #2 CP-0238-17

City of Jacksonville
HAZARDOUS TREE SERVICES, TREL PRUNING AND RICGHT-OF-WAY
ENCROACHMENT CLEARING
SECTION 3 - REVISED
PROPDSAL
BID NO: €P-0238.17 BID DATE: 9/6/17
TO: THECITY OF JACKSONVILLE, FLORIDA

FROM:

In accordance with the Invitation 1o Bid 1o perform Hazardous Tree Services, Tree Pruning, and Right-of
Way Encroachment Clearing for the City of Jucksonville, Florida, subjest to the Drawings, Specifications,
Standard Specifications and Delails, and Addenda thereto, if any, all of which are made 3 pant of this

Proposal, the undersigned proposss 1o parform these services described in the contract documents for the bid
amounts as follows:

BASE BID

Provide all required Iabor, equipment, materials and maintenance to construct work shown in the contmet
documents as the Base Bid. Work in the Base Bid includes, but is not limited 1o, the removal of
hozardous treas and other irees, emergency tree waork, tree pruning, right-of-way vegetution clearance,
stump removal, and debris cleanup at vacious sites throughout the City of Jacksonville.

TOTAL BASEBID 3 {Figures)

{Words)

The above said figure is understood to be the basis for comparison of Bids only.

A. PROPOSAL SCHEDULE

A Bidder must provide a price on each item listed under the Base Bid and each Alemate, (if shown).
All entries in the entire Proposal must be made clearly in ink. Unit prices most be writen in figures
with exiended prices obtained by multiplying the listed quantities by the unht prices bid. In cose of

mathermatical errors, unit prices will govern. The Total Base Bid and the total of each Altemate must
be wrilten in figures and words,

Huzordous Tres Services Section 3 -Unit Price Bid Proposat
REVISED 873072017 Panc 3.4





Addendum #2 Ce-G238-17
HAZARDOUS TREE SERVICES, TREE PRUNING AND RICHT-OF-WAY

ENCROACHMENT CLEARING
PROPOSAL SCHEDULE
BASE BID
;‘;”’ Description of Wark ESt | unit | UnitCost Totel Cost
- Qty.
i Remove tree <12 DBH 30 E |5 3
3 Remove tree 127t 18" DBH 7| E 8 5
3 Remove tree 18" 10 24" DBH 51 E 38 3
4 Remove tree 247 50 30" DBH 140 E |8 5
5 Remove tree 307 40 36" DBH 180 E 13 3
& Remove tree 38”7 to 42¥ DBH 26{ E |8 b
7 Remove tree 427 to 48" DBH WP E 8 b
8 | Remove tree 48" 10 54" DBH 36 E |8 $
2 person crew, aerial 1ift & chipper
? Hourly pruning & debris disposal 400} Hr )3 5
P oy ;
2 persen erew, aerinl it & chipper
e Esergency hourly pruning & debris disposal 1001 He S 5
3 person crew, nerinl 1R & chipper
t Hourly tree.removal, pruning & debris 300] He |3 $
disposal
3 person crew, serial R & chipper ,
12 Emergency hourly iree remaoval, proning & 601 Hr |3 $
debris disposal
4 person crew, verial lift & chipper
i3 Houely tree removal, pruning & debris 401 Hr 3 3
disposal
4 person crew, aeral §ift & chipper
14 Emergency hourly tree removal, pruning & W) He |3 5
debris disposal
4 person crew, neriat 1ift, chipper & loader
15 Hourly tree removal, pruning, & debris 100 He s 5
disposal
4 person crew, perial I, chipper & loader
i6 Emergency hoursly tree removal, pruning & 207 Hr 13 ks
debris disposal
3 person crew, compact irack §ify
17 Hourly tree resnoval, pruning & debris 407 Hr |3 5
disposal
Hazurdous Tree Services Section 3 ~Unit Price Bid Proposal
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Addendem §2

CP-0238.17
gam Deseription of Work Est Uit Unlt Cast Total Cost -
CR Oty.
3 person crew, compact track lift
18 Emargency houely tree removal, pruning & 20] He |5 S
debris disposal
. ' Dha.
i9 Stump Grinding 8000 inch 5 3
-0 Right-of-Way Encroachment Clauring-One 14 1000 s $
- {1} side of right-pl-way LF
{Also enter Tolnl Dase Did av Page 3-1 Y BASE BID TOTAL {Hems 120} | &
NOTE:
L. "Total Cost” for each item is calculated by multiplying the “Est. Quy." (Estimated Quontity) by the
*Unit Cost.”
2. “Base Bid Total” is the totn! dollar amount of all Bid ltems.
3.

DBH (Diameter Breast Height) range shown includes dinmeter up 10, but not including, next higher

number shown,

ADDITIONAL SUBMITTALS TO BE INCLUDED WITH THIS BID TO ESTABLISH BIDDER
QUALIFICATIONS.

Sea Appendix G of this Proposal for descriptions of additiono! submittals to be Included with this Bid.
Fallure lo submit the requested documentation with the Bid may result in the Bid being deemed as
non-responsive ond rejected accordingly.

Hozardous Tree Services
REVISED R/30/2017

Section 3 ~Unit Price Bid Proposal
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Addendum #2 . CP-p238.17

B‘

BASIS OF AWARD

The project moy be awurded to the lowest responsive, responsible Bidder contingant on the avaitability
of funds within the project’s upproved budget. The comecied extended prices of the Base Bid, ond
selected Alternates, il any, will be used 10 determine the Jowest qualified Bid. If selecied by the City,
Aliernale bid items will be awarded in the order of prierity listed (i.e., 1, 2, 3}, unless otherwise noted,
Praposals in which the prices obvicusly are unbalanced will be rejected. The CITY has the right to
reject any or all bids,

REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made (o the ENGINEER at least teg (10) days
prior to dute of opening of Bids. Revision of the Bid Proposal by the Bidder will void the Bid.

N EX TION DATE
The Contract expiration dote shall be esiablished as follows:

The Contract shall be for one (1) year beginaing on the daie of the “Blankat Ordar” issued by the City.
The contract may be axiended three (3) 1imes for o one {1} year period by mutual agreement of both
parties, provided [unds are available,

BID CHANGES

No changes in the smount of Bids appearing on the outside of Bids will be considcfed Only the
amounts shown on bid documents inside the envelope will be considered. Al changes, corrections
and erasures must be initialed by the pesson signing the bid.

COMPLETION OF WORK

The CONTRACTOR shall begin work covered by these specifications within twanty (20) caleadar
days, including Sundays ond holidays, from the daie of the City's Blanket Order. The Contact will be
for one (1) yzar from the date of the Blanket Order. Al work orders issued under the Blanket Order

must be completed by the expiration date established f{or the Blanket Order unless the Blanket Order
is extanded by the City.

SUBMITTAL STATEMENT

The undecsigned Bidder venifics that 1his Bid is made without any previous understanding, agreement, or
coanection with any person, firm, or corporation hidding on this wark; und that the Bid is made in pood
faith, without outside control, cnllusion, frasd, or atharwise illegal nciion,

The undersigned Bidder has cxamined ond read {cover o cover) #lf Drawings, Specifications, Genesal and
Specinl Conditions, and other Contrat Docusments, and oll Addenda thereto: and Is acquainied with and
fully understands the extent and charavter of the work covered by this Proposal and the specified
roquirsments, for the proposed work,

The undersigned Bidder cenifies that no officer or agent of the CITY will dircetly or indircedy henefit from
this hid,

The undessigned Bidder stales that this Proposal is mode in conlormity with the Comiract Docorments, and
ngrees that in cose of any discrepancy or differences hetweon its Proposal and the Contract Documents, the
provisions of the Jatier shall provail,

The undersigned Bidder contifies that 1t has vorclully examined the forcpoing Proposal nfier the same was
completed and has verified cvery item placed thereon: und agres to indemnily, delend and save harmiess

Huzardous Tree Services Section 3 ~Unit Price Bid Proposal
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Addendum #2 CP-0238-17

the CITY apoinst any cosi, domage or expense which may be incurred or caused by uny orror in the Bidder's
preporstion of same.

The undersigned Bidder states thut all applicuble jaxes sre included in the unit prices o Lumnp Sum Bid ond

acknowludges this project is not exempt from the Stale or Loeal Safes or Use taxes, und payment of such
tuxes is the responsibilily of the Bidder.

The undersigned Bidder certifics that it has seviewed the provisions of the Jucksonville Ethics Code
comained in Chapter 602, Jacksonville Ordinance Code, and the provisions of the puschasing Code
coniained in Chapler 126, Jacksonville Onfjnance Code.

The undersipned Bidder agrees to keep its bid in effect Tor 120 culendar days afier the Bid Openiog daie to
allow the CITY time 1o awnrd the bid, should it be awarded, and time to prepare sad cacoute the contmct.
This ime period begins al the time bids are opencd and cods upon the issuance of Notlee 1o Provesd (NTP)
by the CITY. The bid prices shall remain in effect throughout the fife of the Contract, unless increased in
acvordance with, Failure of the CITY o issue NTP within the specified time perdod shall allow Bidder 10
Withdraw its Bid and terminate 15 contract without penalty or [arfeiisee of Bid Bond. Failure of the CTTY 10

issuc NTP within the specified time periad shull not entitle Bidder 1o un adjusiment of its Bid prices, unless
mutually agrecable by the CITY,

A Centified Check on {or) Cashier's Check on
(or) Bid Bond properly execuied by the undersipned and by
qualified surcty in the sum of Five Thousand Doliar {S5000) made payable to the Tux Collector, City of
Jacksonvilie, Floridy, which the undersigned Bidder hereby deposits as o guaraniee of good faith and which
il agrees to Jorfeit 1o the CITY of Jacksonville, not as a penalty, but as fixed and liquidated dumages in the
eveal i fuils 1o enter into Conteact, or fall 1o furnish the contract hond required in sccordance with the
Special Conditions within ten (10) days after receips of the contmet,

The undersigned Bidder certifies, under penalty of periury ond contract resclssion, that it hos all
required licenses to perform the swork required to Sulfill the terms of the contract resplting from s
successful bid. Furthermore, the undersigned Bidder sffirms that oll subconiraciors requiring io be
liconsed ore Jisted in Appendix “C” and ore properly Heensed to pecform work on their respective
porilons of this project. The succedsful bidder will be reguifed to sign on affidsvit in sccordanes with
thie shove provision prior fo award of the project.

PRESIDENT NAME OF BIDDER
SECRETARY SIGNATURE AND TITLE
TREASURER BUSINESS TELEPHONE
If Corporation, Affix Corporute Seal EMERGENCY TELEPHONE
BUSINESS ADDRESS
cIry
STATE AND ZIP CODE
Hozurdous Tree Services Section 3 -Unit Price Bid Proposal
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Addendum #2 CP-0238-17

NOTE: FAILURE TO COMPLETE APPENDIX “B" THROUGH “I” MAY RESULT IN
THE BID BEING DECLARED NON-RESPONSIVE.

APPENDIX A - GUANTITIES

It is understood that the quantities set forth in the Proposal Form are estimates, and that poyment

will be made only upon the actual quantities of work completed in place, measured o5 defined in the

Contract Documents. 1t is the Bidder's responsibility 1o verify the scope of work included in each
lump sum bid item.

It is expressly understood and ogreed that the foregoing Total Bid{s) is/are the basis for esinblishing
the nmount of the Bid Security and is not 10 be consirued ns a Lump Sum Proposal,

APPENDIX 8 - OFF-HOURS WORK (Deleted)

{REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK)

Hnzardous Trze Services Seciion 3 - Unit Price Bid Proposal
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CP-0238-17

APPENDIX C - LIST OF ALL SUBCONTRACTORS AND SHOP FABRICATORS

For oll bids, the Bidder expressly agrees tho:

- 1. In nccordance with section 2.16.1, hersof, as part of its bid submission in response 1o this
solicitation, each bidder must complete the following Schedule of Licensed Subcontractors by
providing the company name, license number, and phone number of the subcontmetor(s) it
imeznds to utilize 1o perform the scopes of work Histed befow that are applicable io the peoject in
question {attach additional sheeis if necessary).

SCHEDULE OF LICENSED SUBCONTRACTORS

{NOT APPLICABLE TO THIS PROJECT)

Scope of Work

® SelfPerform /
License Na,

Subcontrsctor’s
Lompany Name

License Na.

Phone Na,

Underground Unlity

Elecirien

Plumbing

Mechanical

Sheet metal

Rooling

Structursl Welding

Corpentry

Pool/Spa

Irrigation Installation

Non-streciural Siding

Water Treatment Equip.

Natural Gas Specially

Non-elecisical Signoge

*To the extent applicable, bidders are required to indicate, as pan of completing the sbove scheduls,
all scopes of work that they intend to self-perform and 1o provide their license numbers Lo evidence
that they currently hold the required cenifications, qualifications, or licensing necessary to sell
pesform the same (sze § 489,131, Florida Statutes),

| Hazardous Troe Services
REVISED B/A0/2017

Section 3 -Unit Price Bid Proposyl

Puge 3.7






Addernsdum #2
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CP0238-17

In secordance with section 2.16.2, hereof, bidder hereby fumnishes the names, addresses and the

scopes of work (o be performed by the following listed subcontractors and/or shop fubricators,
that are NOT required 10 be centified, qualified, or ficensed in accordunce with chapter 343,
Jacksonviile Ordinance Code andfor Chupier 489, Florida Statutes, for their respective scope(s) of
work which shall: (i) list ALL subcontractors and shop fobsicators for each of their respective
scope{s) of work: and (i) cenify that ench fisted subcontratior and shep fabricator is financially
responsible, properly licensed and insured, experienced and qualified to perform their respective
scope(s) of work necessary io construct the project in question in 2 good and workmanlike
mananer {Attach additional sheets if necessary),

SCHEDULE OF NON-LICENSED SUBCONTRACTORS and/ or SHOP FABRICATORS

Subcontractor’s snd/or Shop
Fabricator
Scope of Work Company Name Phone Me. Address
APPENDIX D - ADDENDA ACKNOWLEDGMENT
Bidder acknowledges receipt of the (ollowing addendum:
Addendum No. ! Date: Acknowledged By:
Addendum No. 2 Date: Acknowledged By:
Addendum Ne. 3 Date: Acknowledped By:
Addendum No. 4 Date: Acknowiedged By:

APPENDIX E - TRENCH SAFETY ACT ACKNOWLEDGMENT (Deleted)

Muzardous Tree Sarvices
REVISED 83072017
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APPENDIXF

Bid No.

CONFLICT OF INTEREST BTATEMENT

Biddur myst exccute cither Seetlon 1 or Seetion 11 hersupder selavive 1o Florkdo Sisiete 112.313053). Fallure
o wxecate cither Section moy resull in rejection of this bl proposal

8 OnM T

1 heneby ceetify thet ao offizisl or emploves of the City or indupendent ageney requiting the poods or services
duseribied in these specificatinns has o material financlal interest in this company.

Sigoature Company Name

Name of Official {Type or Prnl) Busioess Address

City, State, Zip Cods
SECTION I}
| hereby sertify thet the following numed City official{s) und employee(s) having materin! financis! interest(s)

in excess of 5% in this company have filed Conflict of Interest Stements with the Supervisor of Eleetians,
103 East Monrne Street, Jacksonville, Duval Couniy Florida, mriar io bid opening.

Nome Title oy Posidon Date of Filing

Sipnagurs Compeny Name

Name of Officiel {Type or Print) Business Aduress

Ciiy, Smte, Zip Code
PUBLIC ISCLOSURE

Sectiun 126.110 of e Purchasing Code requires that a public official who has o finoncin! interesi n a Bid or
coutiraet make o disclosure b the dme shat the bid or contmet I submined or gb-the tipe that the public
oificia! acquires o Ginoncial interest in the bid or contrser. Please provide disclosere, il applicuble, with bid.

Public Official

Position Held

Positivn or Relationship with Bidder

GE Form 103 {revised 1730123

Huzordous Tree Secvices Seciion 3 ~Unit Price Bid Progposal
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APPENDIX
ADDITIONAL PRE-OUALIFICATIONS OF DIDDER AND SUBMITTAL REQUIREMENTS

A Bidder must have the lolfowiag pre-quolifications befune the Bidder b5 efigible 1o bid on this projeet and must
submit the requested information with the bid. Submit sl infermntion resuired for saclh submitinl In the
format reguested, Do pot sory from this reguirement,

Al submittals listed below shall e an Company letter head, signed by the Dwaer or Corperae OfTicer, und dated,
Fuilure tn mect any of these requirements will be sufficient grounds for the City's rejection of the Bid. The
CONTRACT MANAGER resurves the right 1 inspect the business location. tools nnd equipment proposed 1o be
used (o confirm conformance with the specificntions bufore awarding the PROIECT.

1. Bidder nwust be zn individual, company, partnership, or corpamtion which has heen actively snpaged in the feld
of achoriculture for the pust five consecutive yenrs primarily providing free pruning and tree removal services,
SUBMITTAL: Submit the sxperivnce record of she Bidder and each sub-contractor for the past 5 years, Each
experience recard shall show o representasive 1ist of relaled tree work giving the clieat’s nome, address, vemud]
and phone number, work location, work description, vomiro: amount, ond beglnaing and esding date of euch
gontract,

2. Bidder mus) demonsirne Mnencial copability 10 carry oul the project.
SUBMITTAL: Lust nnwuol financial statesmunt,

A The equipaent requined by Secton 30L.2-Specid Comfitlons of the Specilivations must be ownad o loased hy
the Bidder or its suhecontnucton]s) hefore wxccution of the eontmct. However, i o regutned ploce of
cquipment e sot owined or leased by e Bidder o7 sub-contracioe hy the hid opening, the Bidder mas
sobmit. with the hid, 4 lener fram the selier or lessor of cach seuired pivce of equipment net oweed or
legsed by the Bidder or the sub-centeaetor, stuting that the sellerflessae will solilease the equipment 1o the
Bidder upne award of the Custraet. Sev Svetion 312 o tlse eqnipmen? tt niust be oswaed wr leased by
the Bidder only. I the selecied Bidder and its sub-cuntractor fif (o have the requined eyuipment under
awnership or under 3 vne year fease ugroesent within two weeks afier the Bid Awaend, the City may
chouse ot to exccute the Contract with the sclociod Bidder and miay instead award the Conimict 1o the nexi
fowest gqualitiod hidder,

SUBMITTAL: Submit o separmte list of equipment 1o be provided by the Bidder sod wuch sub-contrciorn
For eaeh wein of equipment, include the aume, swdel, yoor of munulaeture, vehicle regisinution, and i
swaed or leased. 3T the cquipment is Jeased or proposed b e purchased or lessod. include the nama,
adddress und phone sumber ol the sellerflessor,

4. Bidder must be spproved by the Jacksonvilie Electric Auvthority (JEA) Forestry Division to work in the
proximily of enerphed conductors,

SUBMITTAL: Submii JEA Approvs! Lutter huld by the Bidder and any of its sub-conraciors.

3. Bidder must own, lease or rint an interior office space nmd o wurchouse sndlor outdoor siuragy yard 1 contain
the equipmunt required by this contract ot the time of the Award, The office oad equipment storage musi e at o
location zoned by the CITY for commerciol or industrind use.

SUBMITTAL: Submit addruss of fecility and prool shat the facility is owaed, Jensed, or rented by the
BIDDER.

£ Bidder must employ In o direet supervisory role an Interational Society of Asboricelivre (ISA) Cenilied
Arborist whe is invalved In the doy-e-day operations requinegd by this Contracl. The srborist must have af Teast
3 years of full lime supervisory cxperience o the removal and praniog of pues.

Hazardous Tree Services Section 3 ~Un# Price Bid Proposal
REVISED B/30/2017 Page 3.10





Addendum #2 CP-0238-17

SUBMITTAL: Suhmit nume of urborist supervisor, work resume, nd 1SA sertificution. Also Inclede 3 list of
ather employeus who wre [SA Cenified Arborisi alony with the cenification pumher for vuch vmployes lisied,

7. All vehicles wurking under this contruet shall be eyuipped with o 3" purty GPS fleet monitoring sofiware thu
shows o vehicle prafile (type of truck, foreman pame, vic.). real time locution on @ mop, trip reports, and a
digital fence notifications whea vehicles leave and retuen to the yurd, Provide the City with one vendor ficense
10 necess the soflware for the dusation of the conirmel.

SUBMITTAL: Submit documeniation 10 show that the et is equipped with o GPS fewt moniloring system by
ownership or kase,

B. Bidder must have the ability 1o nespond to o declonsd amesgency disaster with o misimum of twenty {20} nesinl
fift 1rucks with a working height of ut Jeast fifiy five feet {55') ond vight (8) thinty (30 yard luader type rucks
withia 72 hours afier netification,

SUBMITTAL: Submit evidence of this fleet, its current focmtinn{s) and employer.

9. The Bidder must be able to dirceily perform ot fuast 70% of the Contracs work dhuring the Coaumes purind,

Hazardous Tree Services Seetion 3 ~Unii Price Bid Proposal
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APPENDIX H
SCHEDULE OF JSER SUBCONTRACTOR/SUBCONSULTANT PARTICIPATION
NAME OF
BIDDER:
PROJECT TITLE:
TOTAL BASEBID
BID NUMBER: AMOUNT:
*Plesse Hat pll IEERs
NAME OF 5UB ADDRESS OF TYRE OF TYPE OF WORK TOTAL
FinM FIRM SUB TCDE CONTRACT
{if vertified; PERFORMED VALUE

The undersigned ocknowledges and agrees thal, if any of the above-listed JSEBs are not, for any reason,
properly cenified with the City, in accordance with Ordinance 20044602, at the time of bid opening, the
same will not be counted toward meeting the participation perceniags poal os defined herein.

The undersigned will enter into a formal Agreement with the JSEB Suppliers/Consultonts/Subcontractors
identified hercln for work listed in this schedule, ns well as any applicable alternates, conditioned upon
execution ol s contract with the City of Jacksoneille, Under panaliies of perjury | declure that 1 have read the
foregoing conditions and instructions and the facts are true to the bast of my knowledge and beliefs,

Signature of Prime Comtractor T Tt Date

Friat Nome

Attach sdditional Hist of subconimueiors/sub-consulianiy o5 needed

FORM Y

Huzardous Tree Services ‘ Section 3 ~Unit Price Bid Proposal
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AP X3

LETTER OF INTENT
TO PERFORM AS A SUPPLIER/CONSULTANT/SUBCONTRACTOR
(1o be utilized by JSEBs only)

NAME OF JSEB SUPPLIER/CONSULTANT/SUBCONTRACTOR

NAME OF PROJECT: BID NG:

1, the undersigned, understand that the price below is representative of my intent to perform the
scope of work stuted below. | further understand that this price is subject (o incranse or decrease
due (0 1he City of Jacksonville bid requiremenis. All work must meet the City of Jacksanville bid
specifications.

*Scope of Werk . : *Total Price of work to be
performed or materials fo be
supplied Including Sales Tax

Signature of JSEB Suppliar/Consultant/ Print Name of JSEB Supplier/ Consuliant/
Subcontracior Subconiractor
Title Daie

*Scope of Work and Price are for the Total Bose Bid only.

Total price must be filled in on this farm in order for JSEB porticipation to be considered
valid. This form must be used for Latier of Intent.

FORM 2

Huzurdous Tree Services Section 3 «Unit Price Bid Proposal
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APPENDIX |
0512014

NO BID FORM
Bidg _ Bid Name

UNABLE TO SUBMIT A BID? WE SINCERELY HOPE THIS IS NOT THE CASE.

I your finn cannort submit a bid at this time, please provide the information requested {n the space
pravided below and return it 1o

City of Jacksenville
Procurement Divislen

214 North Hogan 8t Stc #1685
Jacksonville, Florida 32202

We nre unable éo submit o bid at this ime due to the following reasonis):

O Insufficient time to respond 3 Confliets with production schedule
£ Don’t meet minimum requirements i Do not offer these commodities/sves
=1 Unable 10 meet bond requircments 3 Other (please stale below)

Suggestions;

Company Name

Signature & Title

Sieest City

State: Zip: Phone:

IFNOT SUBMITT A BID. PLEASE SUBMIT THIS FORM ONLY
DO NOT SEND BACK THE BID PACK

Huzardous Tree Services Seetion 3 -Unit Price Bid Proposul
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ADDENDUM NUMBER: THREE (3)

BID NUMBER: CP-0238-17
TITLE OF BID: HAZARDOUS TREE SERVICES, TREE PRUNNING,
- AND RIGHT-OF-AWAY ENCROACHMENT
CLEARING
BID OPENING TIME AND DATE: September 6, 2017; 2:00 PM, {

THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE TITLED
PROJECT AND WILL BECOME PART OF THE CONTRACT.

The bid opening date has been exiended to Wednesday, September 13, 2017,

DATE: _September 1,207 PURCHASING ANALYST: _Annete Leslic-Bumey &2~ __
RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID.

Bidder's Signalure

Tiiﬁe

Company






ADDENDUM NUMBER: FOUR4)

BID NUMEER: CP-0238-17

TITLE OF BID: HAZARDOUS TREE SERVICES, TREE PRUNNING,
AND RIGHT-OF-AWAY ENCROACHMENT
CLEARING

BID OPENING TIME AND DATE: Wednesday, September 26, 2017; 2:00 P.M.

THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE TITLED
PROJECT AND WILL BECOME PART OF THE CONTRACT.

THE PURPOSE FOR THIS ADDENDUM IS TO NOTIFY BIDDERS OF THE FOLLOWING:
TO CHANGE BID OPENING DATE

{. The Bid Opening Date has been extended 10 Wednesday, September 20, 2017,

TOANSWER QUESTION FROM BIDDERS

2. Revision to answer to ltem 2 in Addendum Two.

2. Question: In a FEMA eveny, is the hanger removal raie for any size hanger, any location, accessible or
inaccessible?

Answer: The Contractor will be paid for the removal of ‘hangers' by the unit price established in the bid
proposal for each hanger removed no matter the limb diameter of 2 inches or above or the location.

TOMODIFIY BID SPECIFICATIONS

SECTION 3, BID PROPOSAL

3. Delete pages 3.1 10 3.3 of Revised Section 3- Bid Proposal, dated 8/30/2017, and substitute the attached revised
pages 3.1 to 3.3, duted 9/702017.

SECTION 31.42 TECHNICAL REQUIREMENTS

4. (H.) FEMA Pruning/Removal Definitions
Delete the revised paragraphs shown on Addendum 2 and substitute ths following
{H.){1.) Delete the last sentence of the ‘Hanger' delinition and substitute the following:

Payment for each hanger removed shall be based upon the unit price established in the contract for
each hanger removed during a FEMA response. In addition, record on the time sheet or other form
provided by the City, the botanical name of each tree with hangers, its location, the number of
hangers removed from each tree, and the diameter of each hanger removed,

{H.)(2) Delete the last sentence of the "Leaner’ definition in Addendum 2 and substitute the following:

Payment for each Leaner removed during o FEMA response shall be bosed upon the unit price
established by the bid proposal. Record the botanical nume, the DBH of euch Leaner and Its
{ocation on the time sheet or other form provided by the City.
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ADDENDUM FOUR (4)

BID #CP-06238-17

HAZARDOUS TREE SERVICES, TREE PRUNNING, AND R.O.W ENCROACHMENT CLEARING

5. Delete the paragraph A of Section 31.60 included in Addendum 2 und substitute the lollowing:

A. Crews
i. Local Crews:
8. Local crews are personnel and equipment normally assigned by the Contractor to perform the
normal work described in this comract,
b. Billing Rates: During » natural disaster, lnbor and equipment rates for local crews will be

<,

billed ai the hourly rates for emergency work., During a FEMA response, the removal of
hangers and leaners shall be billed at the unit prices established in the bid proposal.

Per Diem: The local crews will not seceive per diem pay for food and lodging.

2  Extemal Crews

a.

External crews are crews and equipment, brought into the county specifically for a significant
storm event or natural disaster, who normally work outside of Duval County and who are
designated by the contract to be available for a natural disaster. The City may request some
or all of the external crews during the natursl disaster, depending upon the needs of the City.

Supervision: Provide one Gencral Foreperson for every 5 to 7 external crews who will
coordinate, supervise and schedule the assigned crews. Support personnel, such as

administrative supervisors, safety supervisors, or mechanics shall be provided at the
discretion of the Contracior and are not billable,

Billing Rates: During a FEMA response, the payment f{or the semoval of hangers and the
removal/lelling of leaners by external crews shall be ab the unit price established in the bid
proposal. For all other work, including deployment and staging, the City and the Coniractor
will negotiate a single hourly rate for each crew member and each piece of eguipment after
execution of the Contract. Provide sufficient documentation to justify the proposed hourly ~
rales. The first 40 hours of each work week of iabor by each employee will be billed at the
stratght time mie. When an employee exceeds 40 work hours a week, all additional hours
will be billed at the overtime rate of one and one-half times the straipht time rates. When an

employee works dusing Contractor observed holidays, those hours will be billed at time and
one-half rate.

Per Dierm:  External personnel during deployment travel, on standby at a staging area, or
performing work requested by the City will be paid a per diem eate for meals and lodging per
person, The per diem rate will be billed at the Florida Federal Per Diem Rate in effect at the

time of the work. (www federalpav.org/perdiem/201 7/ florida). For this contract, the per diem
rate includes taxes and tips.

(SEE NEXT PAGE FOR RECEIPT ACKNOWLEDGEMENT)
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ADDENDUM FOUR (4)

BID #CP-0238-17
HAZARDOUS TREE SERVICES, TREE PRUNNING, AND R.O.W ENCROACHMENT CLEARING

DATE: September 7, 2017 PURCHASING ANALYST: Annetie Lestie-Bumey

RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID.

Bidder’s Signature

Title

Company

Daie
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SUBJECT: HAZARDOUS TREE SERVICES, TREE PRUNING AND RIGHT-OF-WAY ENCROACHMENT CLEARING
BID #: CP-0238-17 OPEN DATE: 9/20/2017

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH THREE
(3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER.

NUMBER OF BIDS INVITED: (42) NUMBER RECEIVED: (1) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded on 10/26/17 to Lewis Tree Service, Inc., in the amount of $830,842.30; Increase approved on
01/11/18 in the amount of $960,878.70.

Recommend approval to utilize the first renewal option with Lewis Tree Service, Inc., in the annual expenditure amount of
$853,275.04. This reflects the 2.7% increase to the contract unit prices for all items, per Consumer Price Index for all
Urban Consumers-South Region (Series CUUR0300SAO) from June 2017 through June 2018, as required in Section
31.44 of bid specifications. This results in an overall increase of $22,432.74 to the base bid price. Period of Service will be
from October 26, 2018 through October 25, 2019, with two (2) renewal options remaining. Total award amount not-to-
exceed $2,644,996.04.

Funding for this award to be encumbered by account(s): PWML011TR-03410; PWML15F-04904; PWML461TR-03410 to
be executed by Purchase Order(s).

Attachments: Recommendation Memo, Vendor Letter, CPI Information, Section 31.44, Previous Award(s)
This award is subject to appropriation by the City in the fiscal year beginning October 1, 2018. No funds have been

appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated.
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SUBJECT: HAZARDOUS TREE SERVICES, TREE PRUNING AND RIGHT-OF-WAY ENCROACHMENT CLEARING
BID #: CP-0238-17 OPEN DATE: 9/20/2017

GENERAL GOVERNMENT AWARDS COMMITTEE
SeitnlleBUVeRMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH THREE
(3) ONE (1) YEAR RENEWAL OPTIONS :

AGENCY: MOWING AND LANDSCAPE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER,
_———'_—"———-———-—-—___________:____________—__

‘ NUMBER OF BIDS INVITED: (42) NUMBER RECEIVED: (1) OTHER (0)

SUMMAHY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded on 10/26/17 to Lewis Trae Service, Inc., in the amount of $830,842.30.

Recommend approval {0 increase award with Lewis Tree Service, Inc., in the amount of $960,878.70, lor tree services

and any emergency lree services that may arise during the fiscal year, total revised annual expenditure not-to-exceed
$1,791,721.00.

Funding will be encumbered by issuance of individual purchase orders under master blanket using various PWML
accounts.

Attachments: Recommendation Memo, Previous Award
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SUBJECT: HAZARDOUS TREE SERVICES, TREE PRUNING AND RIGHT-OF-WAY ENCROACHMENT CLEARING
BID & CP.0238-17 OPEN DATE: 9/20/2017

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH THREE
{3} ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST HESPONSIVE. RESPONSIBLE BIDDES.

NUMBER OF BIDS INVITED: {42) NUMBER RECEIVED: (1) OTHER {(0)

SUMMARY OF BIDS AND & OMMENDED ACTIONS:

Recommend approval of award {0 the lowest respansiva, responsibile biddar, Lawis Tree Service, Inc. Pariod of sarvics s
for one (1) year from dala of award. Tatal expenditure amount is $830,842.30,

This award 1a be funded by the (oliowing accounts on an as-needed basis and o be encumberag by purchasa order;
PWMLS11TR-0341 0; PWML15F-04504; PWML481 TR-03410; PWMLY L2PPTR.03410

Mesno, Tabulation, Terms & Condltions, Scope of Wark

RESPECTFULLY SUBMITTED __| ‘
: GHRE Y/REASE, CHIEF
PROJUREMENT DIVISION

CONCURRENCE BY: Y nlal, Chiel, Mowing and Lan e Malntenancea Division
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ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
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//@4/%) OTHER:
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/' e

ACTION OF AWARDING AUTHORITY DATE /
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Chiel Administrative Officer
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SUBJECT: PIGGYBACK GSA CONTRACT #GS-07F-190CA, FOR HVAC EQUIPMENT, INSTALLATION AND
FACILITY SERVICES

BID # PSC-0470-17 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF AWARD THROUGH AUGUST 31,
2020

AGENCY: PUBLIC BUILDINGS
BASIS OF AWARD: PER PIGGYBACK CONTRACT
NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: () OTHER ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend and increase piggyback award with Johnson Controls, Inc. (contract#9572-04), to add
funding for fiscal year 18 in the amount of $350,000.00 for as needed basis for City-wide Heating, Ventilation and Air
Conditioning (HVAC) Equipment. Unencumber unused funds in the amount of $17,193.99 from award approved on
11/10/17 (Amendment No.2) due to project came in under budget, CTPW18000036-04, Account No. PWCP32EPB519-
069505-PW0118-02. Total revised award amount not-to-exceed $1,050,416.01.

This award to be funded by account: PWPB5A1MAPR-03410 to be executed by contract amendment through Office of
General Counsel.

Attachments: Recommendation Memo, Previous Award(s)
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“CONCURRENCE BY: Roy Birbal, Chiet, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
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OTHER:
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Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works
Public Bulldings Division
555 W. 44" Street
Jacksonville, FL. 32208
(804) 255-4343

ONE CITY. ONE JACKSONVILLE www.coj.net

July 26, 2018
MEMORANDUM

TO: Gragory W. Pedse, Chief
Procurement Division

THRU:  John P, Pappas, P, E., Director
FROM: Roy Birbal, Chief

SUBJECT: Johnson Contrals, inc. :
Piggybacking General Services Administration {G5A) Federal Supply Schedule
Contract # GS-07F-190CA Schedule 84 for HVAC Equipment, installation and Facility Services.

RECOMIMENDATION TO AMEND AND INCREASE 8ID PSC-0470-17 AS FOLLOWS:
A} Add FY18 funding for as needed HVAC Equipment, installation and Facility Services.
B) Unencumber unused funds from the Prime Osborn Chiller Replacement Project.

The Public Buildings Division recommends approval to amend and increase Bid PSC-0470-17 as follows:

A) Add FY18 funding in the amount of Three Hundred Fifty Thousand Dollars {$350,000.00) for as needed HVAC
Equipment, installation and Facility Services,

B} Unencumnber unused funds in the amount of $17,193.98 from CTPW18000036-04, Account No. PW(CP32EPB519-
069505-PWD118-02. These funds were specifically for the Prime Osborn Convention Center Chiller Replacement
Project that was documented in a prior award and Amendment 2 1o City Contract 9572-04. The project came in

under budget.
The revised maximum indebtedness will become $1,050,416.01.

The $350,000.00 in funding will be encumbered through the execution of Amendment No. 4 to City Contract # 9572-04
through the Office of General Counsel using the following account:

PWPBBALIMAPR-03410
Your assistance in concurring with this recommendation for the respective award would be appreciated.
if you have questions or need additional Information, please contact i Lange in Public Bulldings at 255-4340,

Attachment:
e Latest Award

o Ann Brackin, Public Works Contracts and Flnance Manager
Marilyn Laidler, Purchasing Analyst
Jim Lange, Contract Administration Coordinator
Bob Upson, Facility Manager





SUBJECT: PIGGYBACK GSA CONTRACT #GS-07F-1 S0CA, FOR HVAC EQUIPMENT, INSTALLATION AND
FACILITY SERVICES

BID # PSC-0470-17 OFEM DATE:

GENERAL GOVERNMENT AWARDS COMMIT TEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF AWARD THROUGH AUGUST 31,
2020

AGENCY: PUBLIC BUILDINGS
BASIS OF AWARD: PER PIGGYBACK CONTRACT
NUMBER OF BIDS INVITED: ( )} NUMBER RECEIVED: {) OTHER ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval 1o amend piggyback award with Johnson Controls, Inc. (contract#9572-04), to add funding in the
amount of $150,000.00 for as needed basis for City-wide Heating, Ventilation and Air Conditioning (HVAC) Equipment,
aiso amend lo add funding for HVAC Facility Services to include inspections and Preventative Maintenance along with
Scheduled Service Malerials on Chiller and Chiller related equipment., in the amount of $67,500.00 at $5,825.00 per
month forone (1) year (February 1, 2018 - January 31, 2019). Total revised award amoun! not-to-exceed $71 7,610.00,

This award to be funded by account: PWPBSAIMAPR-03410 to be executed by contract amendment through Office of

General Counsel.
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SUBJECT: PIGGYBACK GSA CONTRACT BGS-07F-190CA, FOR HVAC EQUIPMENT, INSTALLATION AND
FACILITY SERVICES

BiD & PSC-0470-17 OFEN DATE:

GENERAL GOVEANMENT AWARDS COMMITIEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF AWARD THROUGH AUGUST 31,
2020

AGENCY: PUBLIC BUILDINGS
BASIS OF AWARD: PER PIGGYBACK CONTRACT
NUMBER OF BIDS INVITED: ( } NUMBER RECEIVED; {} OTHER()

UMMARY OF BIDS AND RECOMMENDED A TIONS:
Racommend approval (o Increase piggybiack award with Johnson Canlrols, Inc., to add lunding n the amount of

$250,000.00 for chiler replacsment and necassary repairs al the Prime Osboume Convantion Center. Tolal revised
award amount not-lo-exceed $500,110.00.

This award (o be fundad by accaunt: PWCP32EPB519-069505-PW0677-01 1o be executad by lormal conlract through
Office of General Counsal.

Allachments: B ndation Memo, Previous Award(s)
BUYER: __,_m BESPECTFULLY SUBMITTED / '}zf&z %(M«-—»

- MARILYN LAIDLER GRECORY FEASE, CHIEF
<

PRPCUBEMENT DIVISION
CONCURRENCE BY: Roy Birbal, Chia!, Public Bylldings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
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SUBJECT: PIGGYBACK GSA CONTRACT #GS-07F-180CA, FOR HVAC EQUIPMENT, INSTALLATION AND
FACILITY SERVICES

BID & PSC-0470-17 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF AWARD THROUGH AUGUST 31,
2020

AGENCY: PUBLIC BUILDINGS
BASIS OF AWARD: PER PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: { } NUMBER RECEIVED: {1} OTHER{ )

SUMMARY OF BIOS AND RECOMMENDED ACTIONS:

Recommend approval to amend piggyback award with Johnson Conlrols, Inc., to add funding In the amount of
$100,110.00 for work fo be parformed at the Main Library. Total revised award amount not-lg-exceed $250,110.00

This award to be funded by account: PLCP32EF5710-06505-PL000S-06 to be executad by lormal contract through Olfice
ol General Counsal,

Allachments: Recommendation Memo, Previous Award(s)
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SUBJECT: PIGGYBACK GSA CONTHACT #GS-07F-180CA, FOR HVAC EQUIPMENT, INSTALLATION AND
FACILITY SERVICES

BID # PSC-0470-17 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF AWARD THAOUGH AUGUST 21,

2020
AGENCY: PUBLIC BUILDINGS
BASIS OF AWARD; PER PIGGYBACK CONTRAGT
~ NUMBER OF BIDS INVITED: () NUMBER RECEWVED; { ) OTHER ()
¥ OF BIDS AND RECOMMEN ACTIONS:

Recommend approval 1o amend piggyback award approved on 04/13/17 with Johnson Controls, Inc. , by adding Exhibit 2
{indemnilication) and Exhibil 3 {Insurance Requiremants) per Risk Management Depariment which wers Inadverigntly
omilied from the origihal requestpackage. The Exhibits ars to made part ol tha formal contract through Office of Genaral

Counsel,

Alachmeants: Recomemendation Memo, Pravious Award

!
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@ MARILYNUATDLER ,

CONCURRENCE BY: Roy Birbal, Chial. Publie Bulldings Division
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SUBJECT: PIGGYBACK GSA CONTRACT #GS-07F-180C4, FOR HVAC EQUIPMENT, INSTALLATION AND
FACILITY SERVICES

Bib & PSC.0470-47 OPEN DATE:

GENEHAL GOVERNMENT AWARDS COMMIT 1EE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF AWARD THROUGH AUGUST a
2020

AGENCY: PUBLIC BUILDINGS
BASIS OF AWARD: PER PIGGYBACK CONTRACT
NUMBER OF BIDS INVITED: { ) NUMBER RECEIVED: {3 OTHER| }

MMARY OF B) NO R MMEN! AETIONS:

Recommand approval 1o piggyback GSA Contract KG5-07F-4 SUCA with Johnsan Santrols, Inc., for HYAC Equipman;,

Instaiiation and Faclity Servicss on an as needed basis. Perdod of Service will be from daie of award through August 31,
2020, Tolal sward amaunt nol-lo-axceed $150,000.00. :

This award [0 be lunded by account: PWPBSAIMAPR.03410 18 be exscuted by formal eonlrac through the Ofllea of
Baneral Counsel,

Altachmants: Racommendation Memo, GSA Contsact and pricing
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PSC-0470-17
4/13/2017
6/5/2017
7/29/2017
11/9/2017
1/25/2018
Pending
Pending

Johnson
Controls, Inc.

$150,000.00|Award

Amended to Add Exhibits only

$100,110.00 |Amended to Add Main Libarary

$250,000.00|Increase for Chiller Replacement at Prime Osbourne

$217,500.00|Increase

-517,193.99|Unencumber unused funds from award approved on 11/10/17

$350,000.00|FY 18 funds increase

$1,050,416.01 Total Award






SUBJECT: CONCRETE MAINTENANCE AND CONSTRUCTION - WEST AREA
BID #: CP-0393-18 OPEN DATE: 2018-02-21

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION — PERIOD OF SERVICE FROM CONTRACT
EXECUTION THROUGH SEPTEMBER 30, 2018, WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: TOTAL BASE BID LOWEST RESPONSIVE, RESPONSIBLE BIDDEF;{
NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (6) OTHER: (0)
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 3/15/18 to Jax Utilities Management, Inc., (contract #8258-22) in the amount of
$1,000,000.00.

Recommend approval to utilize the first (1) of four (4), one (1) year renewal options with Jax Utilities Management, inc., in
the annual amount of $1,000,000.00 for the service period of October 1, 2018 through September 30, 2019 with three (3),
one (1) year renewal option remaining. Total revised contract amount not-to-exceed $2,000,000.00.

This award to be funded by project PW0360-01, to be executed by formal contract amendment through the Office of
General Counsel and processed via individual Purchase Order(s).

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2018. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated.

Attachments: Recommendation Memo, Vendor Letter, Bid Tabulation, Basis of Award, Scope of Work, Previous Award

& me . g/)
Analyst: ks RESPECTFULLY SUBMITTED: gﬁw@“ &u—w
Y FLEMING GREGORY PEASE-CHIERY
£\ PRECUREMENT DIVISION

CONCURRENCE BY: STEVE D. LONG, JR., P.E., CHIEF, RIGHT OF WAY AND STORMWATER MAINT. DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonvilie, Florida
Lenny Curry, Mayor

Department of Public Works

Right of Way & Stormwater Maintenance Division
609 St Johns Biuff Road

Jacksonville, FL. 32225

(804) 472-2500
ONE CITY ONE JACKSONVILLE. www.coj.net
July 25,2018
MEMORANDUM
TO: Greg Pease, Chief,

Procurement Division

THRU: John P. Pappas P.E., Director of Public Works (

FROM: Steven D. Long, Jr., P.E. Chief
Right of Way and Stormwater Maintenance Division

RE: Contract Renewal for Contract # 8258-22
Concrete Maintenance and Construction-West
BID No.: CP-0393-18
Received Date: February 21, 2018
Current Contract Amount: $1,000,000.00

The Department of Public Works has received a request from Jax Utilities Management, Inc., 8812 Alion Ave.,
Jacksonville, Fl. 32211 to exercise the first, one year renewal option allowed under Section 3, Paragraph F of
the contract specifications.

Accordingly, we therefore recommend approval of the renewal option requested by Jax Utilities Management,
Inc. for an additional one year period from October 1, 2018 through September 30, 2019 in the amount of
$1,000,000.00. The revised contract amount will be $2,000,000.00. There will be three renewals remaining.
Work will continue to be performed under purchase orders issued during the fiscal year and funding should be
encumbered from Right of Way and Stormwater Maintenance project PW0360-01. This award is subject to -
appropriation by the City in the fisca! year beginning October 1, 2018,

Attached please find a copy of the contract renewal letter from the Contractor, the City of Jacksonville renewal
email request and paragraph F of the Bid Proposal. -

If you require any additional information, you may contact Robert Young at 255-4294.

Slosy

£c Dan Peasson, Procunemen
Chelsey Fleming, Procuremoent
Robert Young, RoWSM
Tammy Dugpan, RoWSM

ab





WATER AND WASTEWATER UTILITIES

» CONSULTATION « OPERATION + ADMBISTHATION
+ MAINTENANCE + REGULATORY

July 18, 2018

City of Jacksonville

609 St. Johns Bluff Road North
Jacksonville, Florida 32225

Attn: Steve D. Long, Jr, P.E.

Chief, Right of Way and Stormwater Maintenance

RE: Contract Bid No. CP-0393-18
City Contract No. 8258-22

Concrete Maintenance and Construction — West Area

In accordance with Section 3, Paragraph F of the contract documents, Jax Utilities
Management, Inc. is notifying the City of Jacksonville that It would like to renew the previously
mentioned Contract Number 8258-22/8ld Number CP-0393-18 with no change in contract
prices for a one year rengwal.

Sincerely,

Charles D. Freshwater
Vice President

Jax Utilities Management, inc,






Yaung, Robert

From: Young, Robert
Sant: Tuesday, July 10, 2018 12:53 BM
To: Charles Freshwater {cfrashwater@belisouth.net)y Chris Newton: ‘Bandele Onasanya’;

Onascorp@belisouth.net; onasproj@onascorporation.com; Charlie Jones
{ciones@newsomfence.com) {gjones@newsomfence.com); Manis, Stephen
(Smanis@candesconsults.com); "aspencer@candesconsulis.com’; Michael Latanza;
Marcia Ferrer «mferrer@usaservicesfl.coms> {mierrer@usaservicestl.com)
e Long, Steve; Otto, Teresa; Dill-Maxey, Mary; Cole, Maurice; Fleming, Chelsey
Subject: RE: Contract Renewals FY 201718

Good Afternonn,

1t is that time of year.
If your company wishes (or Not) to renew their contract with the City of Jacksonville, you will need 10 send a letter
requesting such.

The letter must be on your company’s letterhead and contain the following:
Contract and Bid number ‘
Date
In accordance to what section and paragraph references the renewal (Typ.Section3, Paragraph F) SEE BELOW
Your intentions 1o renew or not
Sutement of No Price Incrense
Signature by appropriate company rep

# ® L] ® ® ®

Address letiers 1o

Steve D. Long, Jr., P.E,, Chief, Right of Way and Siormwater Maintenance
609 St Johns Bluff Rd. N

Sacksonville, Florida 32225

Letters can be .POF and ermmiled 10 ryouns@cpl nel.

Contract bid numbers that have renewals are;

. JUML... Concrete Maintenance and Construction North Area CS-0002-15, reference Section 3, Poragraph F, One
year renewal
. JUML....Concrete Maintenance and Construction West Arca CP-0393-18, reference Section 3, Paragraph F, One
year renewal

® JUML....Storm Sewer Cave In Repair CP-0143-16, reference Section 3, Paragraph F, Two year renewal

» ONAS CORP.,..Concrete Maintenance and Construction C5-0312-17, reference Section 3, Paragraph F, One yeor
renewnl

* Newsom....Fence and Rail Maintenance and Construction- C5-0277-16, reference Section 3, Paragraph F, One
year repewal
s Construction and Engineering Services Consultanis ....Street Sweeping Inspection  J5C-0582-17 reference Term

and Contract, One Year renewal,.... (Adminisirative Award)

1





» USA Services of Florida Inc....Countywide Sireet Sweeping- £S-0003-16, reference Section 3, Paragraph F, Two
year renewal

Please have letters sent by July 16, 2018 or earlier. This will aid in expediting the renewal process.

Thank You

Robert Young

Engineering Technician Principal
City of Jucksonville

Public Works/ RWSM
904-472-2860

904-237-5501

ONE CITY. ONE JACKSONVILLE.
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CONCRETE MAINTENANCE AND CONSTRUCTION
West Aren}

BABTE OF AWARD

it is the intent of the City to award this project to the lowest
rasponsive, responsible bidder contingent on Che availabilivy of
funds.

The CITY has che right te yeiect any or all bids.

REVISIONS OF 21D PROPOSAL PORM:

Request for revision of the Bid Proposal Form must be made bto the
ENGINEER at least pen [10) days prior to the Rid Opsning date.
Ravision of the Bid Proposal by the Bidder will void the Bid.

CONTRACY BXPIRATION DATE:

The Contract expiration date shall be sstablished 120 calsandar
days afrer the soheduled construchion completion date in order to
comply with BExecubive Order 2013-08.

BID CHANGES:

Ho changes in the amount of Bid appearing on the outside of the
Bid anvalope will be considarad, Only the awounts shown on bidding
documencs inside the sanvelope will be considersd. The FRrson

signing he bHid musc  inizisl  all changss, coryections, and
SETABULLE .

CONBSTRUCTION COMBLETTON:

The intent of this contract is that che Conlractors provide conorels
maintenance and construction services during the paricd of fisssl
year 203&8{0ciober 1, 2017- Ssprember 30, 2018). The Contractors shall
begin work within ten (10} calendar davs, ineluding Sundays and
holidays, after issuance of a Blanker Drder or Purchase Drder ESrom
the City to begin work. No Blanks: Orders or Purchase Ovdars will be
issusd under this Contracy after Septewbar 30, 3018. The active
Conmract will expire 120 days thereafier. 21l work starbed under 2
Blanker Order or Purchaszs Oxder shall ba zomplered by the expiration
dace. By mutual agreswmenz of beth partiss, providad funds are
available, tha Contract may be extendsd Ffour (4] times for a period
of one {1} year sach. Each axtenzion amendment of the contrack will
be amended prior to Seprembsr 30° of the curvent cootyact fiseal vesr
with no adjustment of the wunit prices allowed; unit prises will
remain unchanged throughour the terms of the Connrach,

SUBMITTAL S7TAT

de 5

The undersigned Bidder certifiss that this proposal is made in
good faich, without colluszsion or connechion with any other entivy
bidding on this work.





30.1

30.2

30.3

CONCRETE MAINTENANCE AND CONETRUCTION
{West Aren)

SECTION 30

SCOPE OF WORK

SCOPE:

This project consists of the Contractor furnishing all labor, materials and
equipment for the maintenance and construction of concrete sidewalk, curb,
curb and gutter, driveways, roadway, minor storm sewer and ancillary
items in the West Area one of three (3) designated areas of the City of
Jacksonville. The work will be in accordance with the Contract Documents.

INTENT OF PROJECT:

It is the intent of these contract documents is to provide a continuing
contract between the City of Jacksonville and a qualified Contractor during
the period of fiscal year 2017 (Contract Date — September 30, 2017) for the
maintenance and construction of sidewalks and other concrete structure
resulting in a safe and complete sidewalk system and positive drainage
within the City limits,

It is not the intent of these Contract Documents to minutely define the mode
and fabric of construction on this project, but rather to set forth reasonable
and rational criteria for the construction thereof ’

CONSTRUCTION PLANS:

The City of Jacksonville will supply construction drawings, as-builts,
Jacksonville GIS infrastructure maps and/ or Citizen Active Response Effort
(C.A.R.E) tickets for selected project sites. The Contractor shall construct the
project in accordance with these Specifications and plan provided. Other
project sites will be constructed in accordance with these Specifications and
as approved by the Chief, Right of Way and Stormwater Division.

A City of Jacksonville Representative and the Contractor shall meet on each
project site to discuss the specific site's scope of work prior to the Contractor
mobilizing. The conclusion will result in an agreed estimate of contract unit
prices necessary to complete the work. At no time shall the Contractor
dictate unit prices or quantities required to produce a complete project.

The Contractor shall obtain all required permits {local, state and Federal),
including but not limited to, the NPDES Permit and the approval of the
Maintenance of Traffic Plan prior to the work. The Contractor must adhere
to all permif requirements.





30.4

30.3.

CONCRETE MAINTENANCE AND CONSTRUCTION
{Norik, South and West Arean)

T SITE LOCATION:

Pm;ect zﬁes for this project will be located within the limits of West Area as
shown on the Project Location Map below. Work may take place on any

street, highway, on City property, or on private property with an approved
easement.

3 The West Ares includes all of the City west of the Si. Johns River

extending north to the CS8X tracks that run from the Nassau
County to the St. Johns River.

Lheriteon Ssoryls

51, Iohrm Porkis

ooy (53 05 Eay of dactasrdton, 71 fx“fﬂ g:&mzwﬁ?ﬁ '
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K”cjlon OF AW ARL IFG \UTHORITY DATE )
E\PPF{OVE §VAMD - DISAPPROVED /
N

SUBJECT: CONCRETE MAINTENANCE AND CONSTRUCTION - WEST AREA
BID #: CP-0393-18 OPEN DATE: 2018-02-21
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION ~ PERIOD OF SERVICE FROM CONTRACT
EXECUTION THROUGH SEPTEMBER 30, 2018, WITH FOUR (4) ONE {1} YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: TOTAL BASE BID LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (5) NUMBER RECEIVED: () OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval fo reject ERS Corporation due to contractor not holding the proper licensing to perform the services
described in Section 30 pursuant to Sections 2.6.1.7 and 31.46.2, as required in Chapter 489, Fiorida Statutes.
Accordingly, recommend approval to award to the lowest responsive, responsible bidder, Jax Utilities Management, Inc. in
the amount of $1,000,000.00 for the service period from date of contract execution through September 30, 2018 with four
{4), one (1) year renewal options.

Funding for this award to be encumbered by account PWCP32ERD549-06505-PW0360-01, 1o be executed by Formal
Contract through the Office of General Counsel.

Attachments: Recommendation Memo, Bid Tabulation, JSEB Letter, Basis of Award, Scope of Work, Rejection Letter,
Vendor Licensing

%Analyst: i e RESPECTFULLY SUBMITTED: Y, %FM
CHELSEY FLEMING GREEGORY PEASE, CHIEF
PRGCUREMENT DIVISION

NCURRENCE BY: STEVE D. LONG, JR., P.E., CHIEF, RIGHT OF WAY AND STORMWATER MAINT. DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __ % MEMBERS DISAPPROVING mQﬁ DATE: 3/ f‘Sw/ e
Jwa% £t OTHER:

e oA 5
o y P
e

%,MM%Z;f Mz«i»w”
C a0

p— 4/

»
71%

L%,

3

OTHER ﬁ ¥ :

/
SIGNATURE OF AUTHENTICAT&OS;\}/\ a/'m//} {/ Ub {gi_ir%

Sam E. Mouss \
CUhief Administrative Officer
For: Mayor Lenny Curry
Under Authority of;
Executive Order No, 201505







SUBJECT: NEW CISCO EQUIPMENT
BID #: SC-0398-18 OPEN DATE: 2018-02-07

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT — TWELVE (12) MONTHS FROM DATE OF AWARD

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 15 OTHER: O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Presidio Networked Solutions, LLC, for the purchase of additional Cisco

equipment through February 28, 2019. The total increase requested not-to-exceed $28,617.80, for a revised award
expenditure not-to-exceed $187,384.76.

Funding for this award to be encumbered by account AFIT53A-069427-ITC001-02, to be executed by purchase order(s).

Attachments: Recommendation Memo, Tabulation Sheets, Terms and Conditions, Previous Award

Analyst: W - RESPECTFULLY suamnmo%mw

CHELSEY FLEMING @QﬂlﬁEA/SE GHIEE—
€ ‘~ PROCUREMENT DIVISION

CONCURRENCE BY: Kenneth Lathrop, Chief of Information Technologies Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED | DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






%\\\\%

INFORMATION TECHNOLOGIES DIVISION

LITYOr

JAGKSONVTLLE

August 1, 2018

TO: Greg Pease, Chief of Procurement Division

THRU: Kenneth E. Lathrop, Chief of Information Technologies / CIO M W’W

FROM: Thomas Ossi, Technology Contract and Records Manager 9! (Q g
SUBJECT:  SC-0398-18 New Cisco Equipment — Increase Award

Information Technologies Division (ITD) Management submitted an RFP to
Procurement Division for solicitation of New Cisco Equipment on Bid # SC-0398-18.
The bid opened on February 7, 2018 and was awarded March 1, 2018.

ITD Management awarded the bid to Presidio Networked Solutions, LLC. The awarded
amount was for $158,766.96.

ITD Management requires additional Cisco phones for Tax Collector, Kids Hope
Alliance and for our VoIP migration.

ITD Management will require an increase in the award in the amount of $28,617.80.
Total award expenditure not to exceed amount $187,384.76.

Funding source will be Index Code: AFIT53A — Sub Object 069427 ITC001-02.

Thank you for your consideration of this request.

Cc: Robert Gray, Technology Infrastructure Manager /
Michael Rooney, Network and Telecom Infrastructure Manageﬁ

FINANCE AND ADMINISTRATION DEPARTMENT

214 N. Hogan St. 9" Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932





5C-0398-18 New Cisco Equiment Award [ncrease for Cisco Phones/Hardware

Locatiopw Description i Part # ~ |Quantity Total
Tax Collector [Cisco IP phone 7841 CP-7841-K9= |45 $5,132.70
KHA Cisco IP phone 7841 CP-7841-K9= 150 $17,109.00|
ITD VolP Migration |Cisco 8851 IP phone CP-8851-K9= 5 $960.95
ITD VoIP Migration | Cisco 8800 Key Expansion Module CP-BEKEM= 5 $1,408.75
ITD VolP Migration [Cisco IP phone 7841 ~ |CP-7841-K9= 20 $2,281.20
ITD VoIP Migration |Wall Mount Kit for Cisco IP Phone 7800 CP-7800-WMK 140 $1,72§.V_2'O4
~ Total Award Increase $28,617.80
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BID # SC-0398-18

TERMS AND CONDITIONS
NEW AND/OR REFURBISHED CISCO EQUIPMENT AND LICENSES

SCOPE

The Information Technologies Division of the City of Jacksonville, Florida is currently accepting bids to
obtain source(s) of supply for the item(s) / service(s) as outlined in the bid documents provided. The
purpose of this bid invitation is to obtain information about your firm and its ability to provide these
items and to obtain pricing commitments for the purchase of NEW CISCO EQUIPMENT.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder. Bidders must bid on all
items to be considered for award. ALL awards are subject to the availability of funds.

TERM OF AGREEMENT

The term of this agreement will be a twelve (12) month term from date of award.

MINIMUM REQUIREMENTS

Bidders should submit or comply with the following requirements; failure to submit any of these
requirements may be grounds for rejection:

a. Vendor must be an authorized Cisco Certified Reseller with one of the following Cisco
Certifications: Select, Premier, Silver, or Gold. Vendor must provide proof of valid and in good
standing certification.

b. New Equipment must be Cisco Certified. Vendor must provide confirmation that all new equipment
quoted will be Cisco certified.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other
governmental agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel
this contract in whole or in part for such item(s)/service(s).

QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and
are subject to fluctuation in accordance with actual requirements. The City reserves the right to purchase
more than the estimated quantities listed or not to make any purchase against this bid if it so deems
necessary anytime during the contract period.

DELIVERY

Information Technologies Division, 214 North Hogan Street, 9th Floor, Jacksonville, Florida 32202.
I'TD Contact: Network Infrastructure Manager. A packing list shall accompany all shipments, which
shall indicate, at a mintmum, the following; purchase order number, item number and description, date
of shipment, quantity ordered and shipped, unit prices, and unit of measure. Inside delivery to the 9"
floor storage area ONLY and if on pallets, must be broken down for delivery.
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11.

12.

13.
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BID # SC-0398-18
ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable), a
supplier may submit in writing a request for price escalation/de-escalation for the percentage of change
as listed in the Consumer Pricing Index (CPI) and/or documentation notifying of an industry wide
increase. The City reserves the right to decline any price increase request.

PRICES

All unit prices shall include freight, delivery, and handling charges to the delivery location as outlined in
the bid documents.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. The City or its agencies will determine compliance with bid specifications.
Pick up and returns will be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink of typewritten. All corrections
must be initialed.

INVOICING

Invoices will be issued once services are delivered and/or rendered to the City of Jacksonville or its
agencies. Ata minimum, invoices must include: purchase order number, item number and description,
date of shipment, quantity ordered and shipped. unit prices, unit of measure, and extended totals.
Payment terms are Net 30 days. All original invoices shall be submitted to: City of Jacksonville,
General Accounting Division, 117 West Duval Street, Suite 375, Jacksonville, Florida, 32202.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the
bid documents. All insurance certificates shall list the City of Jacksonville as an additional insured. The
awarded vendor will be required to submit the copy of insurance certificate within ten (10) days from
date of receipt of award notice. Bid number should be listed on certificate.

REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing,
and delivery. Suppliers will be required to provide reports requested in hard copy and electronic format
as required.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or
email any supplier providing goods or services to the City or its agencies. Any supplier accessibility
requirements outlined in the specifications supersede this section.





BID # SC-0398-18

SPECIFICATIONS
NEW CISCO EQUIPMENT

SCOPE
The Information Technologies Division is conducting a Cisco VoIP phone implementation project that
spans across multiple locations throughout the City. The City intends to acquire new Cisco equipment.

MINIMUM REQUIREMENTS

Bidders should submit or comply with the foliowing requirements; failure to submit any of these
requirements may be grounds for rejection:

a. Vendor must be an authorized Cisco Certified Reseller with one of the foliowing Cisco
Certifications: Select, Premier, Silver, or Gold. Vendor must provide proof of valid and in good
standing certification.

b. New Equipment must be Cisco Certified. Vendor must provide confirmation that all new
equipment quoted will be Cisco certified.

ADDITIONAL REQUIREMENTS

a. All equipment quoted must include a warranty.

b. Warranty will be activated on date of delivery and acceptance to the City.

¢. The 1288 Cisco IP Phone 7841 would be shipped in four (4) equal (322 phones) staggered
deliveries. Deliveries will take place every 2 months.





SUBJECT: NEW CISCO EQUIPMENT
BID #: SC-0398-18 OPEN DATE: 2018-02-07
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT — TWELVE (12) MONTHS FROM DATE OF AWARD

AGENCY: INFORMATION TECHNOLOGIES DiVISION

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 15 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder, Presidio Networked Solutions, LLC, for new

Cisco equipment. Period of service will be twelve (12) months from date of award. Total award expenditure not-to-exceed
$158,766.96.

Funding for this award to be encumbered by account AFIT53A-069427-ITC001-02, to be executed by purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheet, Terms and Conditions

Analysf §=F > RESPECTFULLY SUBMITTED: ___[~AA¢ .
HELSEY FLEMING :,,# PEASE, CHIEF

’CONCURRENCE BY: Kenneth Lathrop. Chief of Information Technologies Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MBERS APPROVING _3,_ MEMBERS DISAPPROVING _@ DATE:. 3/ of / £
OTHER:
A—AL/Z[»{M

| | _ S _
ACTION OF AW DATE fé/ 9) (;/ (Q?
MMVED ~ ,. DISAPPROVED / [

OTHER

SIGNATURE OF AUTHENTICATIO%MMZ‘U—\ W
Sam E. Mousa
Chief Administrative Ofﬁcer

For: Mayor Lenny Curry
Under Authority of:
Executive Order No. 2015-05





QWS3270X 8/3/2018 7:36 AM
ol NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

FAML6350 V5.1

CURRENCY CODE

ITD SYSTEM DEVELOPMENT
DM-COMPUTER EQUIPMENT
TELECOMMUNICATIONS / PBX
CITY FACILITIES

* %

08/03/2018
7:36 AM

LINK TO:
FISCAL MO/YEAR : 11 2018
INDEX CODE : AFITS53A
SUBOBJECT : 069427
PROJECT : ITCOO1
PROJECT DETAIL : 02
GRANT :
GRANT DETAIL
USER CODE
]
ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES

PRE-ENCUMBRANCES
REMAINING BALANCE
F1-HELP F2-SELECT

G014 - RECORD FOUND

F9-LINK

AUG 2018
.00
.00
.00
.00
.00
.00
.00
.00
F4-PRIOR

.00
.00
.00

568,860.
395,818.
70,197.

00
64
32

.00

102,844.
F5-NEXT

04

F10-PRIOR-MO F11-NEXT-MO

ANNUAL BALANCE ALL YEARS BALANCE
.00
.00
.00
568,860.
395,818.
70,197.
.00
102,844.

00
64
32

04






SUBJECT: PIGGYBACK CITY OF SAN ANTONIO, TX CONTRACT #6100005871 (RFCSP) FOR BODY WORN
CAMERA TECHNOLOGY SOLUTION

BID #: PSC-0549-18 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK
AGENCY: SHERIFF
BASIS OF AWARD: THE CONTRACT PERIOD IS FOR TEN (10) YEARS FROM DATE OF COMPLETED CONTRACT.

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to piggyback the City of San Antonio, TX Contract #6100005871 (RFCSP) under Section 126.211
of the ordinance code to procure Body Worn Camera Technology Solution from Axon Taser International, Inc. The
contract period is for ten (10) years from date of completed contract. The total estimated annual expenditure for FY19 is
$991,755.00. The total amount of the award will be $17,237,859.38.

Funding Source:

SHPO1F7D0J-05216 SHP139-1801 in the amount of $791,955.00.

SHPO1F7D0J-06429 SHP139-1801 in the amount of $199,800.00.

To be executed through contract payment for the services as shown on the summary of payments

Attachments: Recommendation Memo; Summary of Payments; Proposal, Contract, Statement of Work; Certificate of

Liability
/)////MZZ” (’Q'QM RESPECTFULLY suamme%M m

" Mariben Doran, Analyst Gre
Procurement D|V|S|on

CONCURRENCE BY: Bill Clement, Chief of Budget & Management Division, JSO

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENICATION






Jacksonville Sheriff’s Office

Duval County, Florida

| JAg'gf{‘gg“ Mike Williams, Sheriff 501 E. Bay Street
Jacksonville, FL 32202

To: Gregory Pease
Chief of Procurement

Thru: Bill Clement, CPA W
Chief of Budget

From: Tony Davis \Z/“i I() I/M

Director of Police Services

Subject: Award Request — Piggyback City of San Antonio, TX Contract #6100005871 (RFCSP) for
Body Worn Camera Technology Solution
Date: July 17, 2018

The Jacksonville Sheriff's Office (JSO) is requesting a piggyback award under Sections 126.211 and 126.309 of
the ordinance code to procure Body Worn Camera Technology Solution. We request authorization to utilize the
City of San Antonio, TX, RFCSP #6100005871, which was competitively procured and issued between City of
San Antonio, TX, and Axon Taser International, Inc. The contract is an active contract between San Antonio,
TX and the vendor. We are requesting an award between the Jacksonville Sheriff’s Office and Axon Taser
International, Inc. (Axon Enterprise, Inc.) The contract period is for ten (10) years from date of completed
contract. The total amount of the award will be $ 17,237,859.38. The total estimated annual expenditure for
FY19 is $991,755.00, split between SHPO1F7DOJ — 05216 SHP139-1801 in the amount of $791,955.00 and
SHPO1F7DOJ - 06429 SHP139-1801 in the amount of $199,800.00. We will be making contract payments for
the services as shown on the summary of payments below.

Attached is a copy of solicitation/contract #6100005871 between City of San Antonio, TX and Axon Enterprise,
Inc., along with the quote for JSO. Piggybacking on the contract will enable the Jacksonville’s Sheriff’s Office
to obtain the best pricing available for Body Worn Camera Technology Solutions. We are requesting
authorization for the contract and the Master Services and Purchasing Agreement to be executed by the Mayor’s
office.

Attached is a copy of the Certificate of Liability Insurance approved by Risk Management.

Please let me know if you require any additional information. Thank you for your assistance.
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Jacksonville Sheriff’s Office

i T, Duval County, Florida
7 3

iy Mike Williams, Sheriff 501 E. Bay Street
Jacksonville, FL 32202

Summary of Payments

Payment Amount (USD)
Year 1-Phase 1 - 4 (October 1, 2018 —September 30,2019) 991,755.00
Spares (Deploys with Phasel)

1,160,726.75
560,880.00

$
$
Year 2-ExistingUsers S
Year 2-Phase 1 - 4 (October 1, 2019 -September 30,2020) S
Year 3 (October 1, 2020 -September 30,2021) S 1,759,444.50
Year 4 (October 1, 2021 -September 30,2022) S 1,759,822.96
Year 5 (October 1, 2022 -September 30,2023) S 1,829,814.77
$
$
$
$
$
$

Year 6 (October 1, 2023 -September 30,2024) 1,835,083.08
Year 7 (October 1, 2024 -September 30,2025) 1,835,083.08
Year 8 (October 1, 2025 -September 30,2026) 1,835,083.08
Year 9 (October 1, 2026 -September 30,2027) 1,835,083.08
Year 10 (October 1, 2027 -September30, 2028) 1,835,083.08

Grand Total 17,237,859.38

www.jaxsheriff.org

- Moy

i

4






Axon Enterprise, Inc.

Protect Life.

17800 N 85th St.
Scottsdale, Arizona 85255
United States

Phone: (800) 978-2737
Fax: (480) 991-0791

Lilly Hotard
(904) 630-5816
(904) 630-5740

lilly.hotard@jaxsheriff.org

Zh

AXON

Quotation

Quote: Q-174804-1

Date: 7/18/2018 8:57 PM
Quote Expiration: 9/30/2018
Contract Start Date*; 10/1/2018
Contract Term: 10 years

AX Account Number:

110498
Bilt To: Ship To:
Jacksonville County Sheriff - FL Lilly Hotard
501 E. Bay St. Jacksonville County Sheriff - FL
Jacksonville, FL 32202 501 E. Bay St.
us Jacksonville, FL. 32202
us
SALESPERSON DELIVERY METHOD PAYMENT METHOD
agrayson@axon.com Fedex - Ground Net 30

Andrew Grayson

*Note this will vary based on the shipment date of the product.

Year 1-Phase 1 (October 1. 2018— September 30, 2019) 225 users at $1,476.00 per user/12 months or $123.00 per user monthly

QTY ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
225 Camera Bundle | Camera Bundle — See Below for Included ltems USD 1,476.00 @
225 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK USDO0.00 UsSD0.00
225 74022 SM POCKET MOUNT, 4 IN, AXON RAPIDLOCK USD0.00 UsSD0.00
225 74023 LG POCKET MOUNT, 6 IN, AXON RAPIDLOCK UsD0.00 USD0.00
225 ’ 11553 SYNC CABLE, USB A TO 2.5MM usD0.00 UsDO0.00
225 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK UsD0.00 UsD0.00
225 74022 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK UsD0.00 UsDO0.00
225 74023 MAGNET MOUNT, THICK OUTERWEAR, AXON RAPIDLOCK usDb0.00 UsbD0.00
225 11553 SYNC CABLE, USB A TO 2.5MM UsD0.00 USD0.00
37 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 usD0.00 uUsDO0.00
38 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK uUsDo0.00 UsDO0.00
41 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK UsD0.00 usDO0.00
54 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK usSD0.00 usDO0.00
62 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK USD0.00 usDO0.00
25 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK uUsD0.00 UsSDO0.00
25 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK usD0.00 USDO0.00
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QTY ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
25 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE .COM DOCK UsDO0.00 usDo0.00
25 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE .COM DOCK USD0.00 uUsDO.00
225 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM usDO.00 usDO0.00
225 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM USD0.00 UsSDOo.00
37 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT USD0.00 USDO0.00
225 80012 BASIC EVIDENCE .COM LICENSE: YEAR 1 PAYMENT usDO0.00 UsSDO0.00
2,250 85110 EVIDENCE.COM INCLUDED STORAGE UsSDo.00 UsDO0.00
225 80123 EVIDENCE.COM STORAGE, UNLIMITED UsDO0.00 usSD0.00
1 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 USDO0.00 uUSDO0.00
1 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT USDO0.00 USD0.00
10 80022 PRO EVIDENCE.COM LICENSE: YEAR 1 PAYMENT USD 468.00 @E‘Z’s‘ﬁ?ﬁ%}
300 85110 EVIDENCE.COM INCLUDED STORAGE UsDO.00 USDo0.00
Year 1-Phase 1 (October 1, 2018 - September 30, 2019) Discount: 0}’7 USD 187,718.00

Year 1-Phase 1 (October 1, 2018 - September 30, 2019) Net Amount Due: 0.5\“/ USD 336,780.00
\ Year 1. Phase 2 (January 1, 2019- September 30, 2018) 250 users at $1.107.00 per user/9 months or $123.00 per user_monthly

QTY ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
< 05 250 CameraBundle | Camera Bundle — See Below for Included ltems USD 1,107.00. - USD 276,750.00
XJ[\/ 250 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK USDO0.00 USD0.00
\(\ ’b 250 74022 SM POCKET MOUNT, 4 IN, AXON RAPIDLOCK USDO0.00 USDO0.00
Q\ g 250 74023 LG POCKET MOUNT, 6 IN, AXON RAPIDLOCK USD0.00 USD0.00
250 11653 SYNC CABLE, USB A TO 2.5MM USDO0.00 USD0.00

U\ 250 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK USDO0.00 USDO0.00
250 74022 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK uSD0.00 USDO0.00

250 74023 MAGNET MOUNT, THICK OUTERWEAR, AXON RAPIDLOCK UsSDo.00 uUsSD0.00

250 11553 SYNC CABLE, USB A TO 2.5MM UsSDo.00 USDO0.00

41 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 usSb0.00 usDO.00

250 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM usDO.00 USD0.00

250 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM USDO0.00 usSD0.00

41 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT USD0.00 USDO0.00

250 80012 BASIC EVIDENCE.COM LICENSE: YEAR 1 PAYMENT USD0.00 UsDO0.00

2,500 85110 EVIDENCE.COM INCLUDED STORAGE USD0.00 USD0.00

250 80123 EVIDENCE.COM STORAGE, UNLIMITED USD0.00 usSDO0.00

1 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 UsDO.00 USDO0.00

1 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT USDo0.00 usD 0.00

Year 1- Phase 2 (January 1, 2019 - September 30, 2019) Discount: USD 223,874.00

Year 1- Phase 2 (January 1, 2019 - September 30, 2019) Net Amount Due: USD 276,750.00

Year 1_Phase 3 (April 1, 2019~ September 30, 2019) 325 users at $738.00 per user/6 months or $123.00 per user monthly

QTY ITEM# DESCRIPTION NET UNITPRICE NETTOTAL

325 CameraBundle | Camera Bundle — See Below for Included ltems USD 738.00 USD 239,850.00]

325 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK USD0.00 USD{_‘AQ"OO

325 . 74022 SM POCKET MOUNT, 4 IN, AXON RAPIDLOCK USD0.00 uSDo.00

325 74023 LG POCKET MOUNT, 6 IN, AXON RAPIDLOCK usDo.oo uUSD0.00
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Qry ITEM3# DESCRIPTION NET UNIT PRICE NETTOTAL
325 11553 SYNC CABLE, USB A TO 2.5MM UsDo0.00 usD0.00
325 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK USDO0.00 USDO.00
325 74022 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK USDO0.00 USD0.00
325 74023 MAGNET MOUNT, THICK OUTERWEAR, AXON RAPIDLOCK UsDO0.00 USD0.00
325 11553 SYNC CABLE, USB A TO 2.5MM USDO0.00 UsDo.0o
54 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 USDO0.00 UsDo.0o _
325 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM USD0.00 UsDo.oo
325 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM USDO0.00 USDo0.00
54 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT UsD0.00 Usbo.00
325 80012 BASIC EVIDENCE.COM LICENSE: YEAR 1 PAYMENT UsDO0.00 USD0.00
3,250 85110 EVIDENCE.COM INCLUDED STORAGE USD0.00 USDO0.00
325 80123 EVIDENCE.COM STORAGE, UNLIMITED USDO0.00 USDo0.00
1 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 USDO0.00 USDO0.00
1 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT USD0.00 UsDO.00

Year 1- Phase 3 (April 1, 2019 - September 30, 2019) Discount:

Year 1- Phase 3 (April 1, 2019 « September 30, 2019) Net Amount Due:

Year 1- Phase 4 (July 1. 2019 - September 30. 2019) 375 users at $369.00 per user/3 months or $123.00 per user monthly

USD 330,015.00

USD 239,850.00

QTY ITEM# DESCRIPTION NET UNIT PRICE NETTOTAL
375 CameraBundle | Camera Bundle ~ See Below for Included ltems USD 369.00 USD 138,375.00
375 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK UsDo0.00 USD0.00
375 74022 SM POCKET MOUNT, 4 IN, AXON RAPIDLOCK Usb0.00 UsD0.00
375 74023 LG POCKET MOUNT, 6 IN, AXON RAPIDLOCK uUsDo.00 UsDO0.00
375 11553 SYNC CABLE, USB A TO 2.5MM USDO0.00 USD0.00
375 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK USD0.00 USDO0.00
375 74022 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK UsSDb0.00 UsSb0.00
375 74023 MAGNET MOUNT, THICK OUTERWEAR, AXON RAPIDLOCK USD0.00 USD0.00
375 11553 SYNC CABLE, USB A TO 2.5MM uSD0.00 USDO0.00
62 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 USDO.00 UsSDO0.00
375 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM usD0.00 USDO0.00
375 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM USD0.00 USDO0.00
62 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT USD0.00 USD0.00
375 80012 BASIC EVIDENCE.COM LICENSE: YEAR 1 PAYMENT USD0.00 USDO0.00
3,750 85110 EVIDENCE.COM INCLUDED STORAGE usDO0.00 usDO.00
375 80123 EVIDENCE.COM STORAGE, UNLIMITED USDO0.00 USDO0.00
1 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 USD0.00 USDO0.00
1 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT USD42.00 UsSD42.00

Year 1- Phase 4 (July 1, 2019 - September 30, 2019) Discount:

USD 424,227 00

Year 1- Phase 4 (July 1, 2019 - September 30, 2019) Net Amount Due: USD 138,375.00
Spares (Deploys with Phase 1)
QTY ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
54 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK usDO0.00 USDO0.00
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Axon Enterprise, Inc.
Protect Life. ‘
17800 N 85th St. ]
Scottsdale, Arizona 85255
United States
Phone: (800) 978-2737
Fax: (480) 991-0791
Lilly Hotard
(904)630-5816 Quotation
(904)630-5740 Quote: Q-174804-1
lilly. hotard@jaxsheriff.org Date: 7/18/2018 8:57 PM
Quote Expiration: 9/30/2018
Contract Start Date*: 10/1/2018
Contract Term: 10 years
AX Account Number:
110498
Bill To: Ship To:
Jacksonville County Sheriff - FL. Lilly Hotard
501 E. Bay St. Jacksonville County Sheriff - FL
Jacksonville, FL 32202 501 E. Bay St.
us Jacksonville, FL 32202
us
SALESPERSON PHONE EMAIL DELIVERYMETHOD PAYMENT METHOD
Andrew Grayson 800-978-2737 agrayson@axon.com Fedex - Ground Net 30

*Note this will vary based on the shipment date of the product.

Year 1-Phase 1 (October 1, 2018— September 30, 2019) 225 users at $1.476.00 per user/12 months or $123.00 per user monthly

QTY ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
225 Camera Bundle | Camera Bundle — See Below for Included Items USD 1,476.00 USD 332,100.00
225 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK USDO0.00 USD0.00
225 74022 SM POCKET MOUNT, 4 IN, AXON RAPIDLOCK UsD0.00 USD 0.00
225 74023 LG POCKET MOUNT, 6 IN, AXON RAPIDLOCK USD0.00 uUsDo.00
225 11553 SYNC CABLE, USB A TO 2.5MM uUsDO0.00 uSDO0.00
225 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK UsDO0.00 USD 0.00
225 74022 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK usDO0.00 UsDO0.00
225 74023 MAGNET MOUNT, THICK OUTERWEAR, AXON RAPIDLOCK USD0.00 USDO0.00
225 11553 SYNC CABLE, USB A TO 2.5MM UsDO0.00 UsDO0.00
37 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 USD0.00 UsD0.00
38 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK UsD0.00 uUsDO0.00
41 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK uUsDO0.00 UsSD0.00
54 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK USD0.00 USDO0.00
62 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK USD0.00 USDO0.00
25 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK usD0.00 uUsD0.00
25 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK usDO0.00 UsDO0.00
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QTy ITEM# DESCRIPTION NET UNITPRICE NET TOTAL
54 74022 SM POCKET MOUNT., 4 IN, AXON RAPIDLOCK uUsDO0.00 USD0.00
54 74023 LG POCKET MOUNT, 6 IN, AXON RAPIDLOCK USD0.00 USDO0.60
54 11553 SYNC CABLE, USB A TO 2.5MM USDO0.00 uSD0.00
Spares (Deploys with Phase 1) Net Amount Due: USDO0.00

Year 2-Existing Users
QTY ITEM# DESCRIPTION NEW NET TOTAL
1,175 g:nmdelga User Camera User Bundle — See Below for Included Items g usb w? USD 1,156,046.75
1,175 80013 BASIC EVIDENCE.COM LICENSE: YEAR 2 PAYMENT USD0.00 USDO0.00
11,750 85110 EVIDENCE.COM INCLUDED STORAGE USD0.00 USD0.00
2,350 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM usbo.00 USDO0.00
198 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT uUsDO0.00 USDO0.00
1,175 80123 EVIDENCE.COM STORAGE, UNLIMITED UsSDO.00 uSDO.00
10 80023 PRO EVIDENCE.COM LICENSE: YEAR 2 PAYMENT USD468.00 USD 4,680.00
300 85110 EVIDENCE.COM INCLUDED STORAGE uUsbo0.00 USD0.00

Year 2-Existing Users Net Amount Due:

Year 2- Phase 1 (October 12019 — September 30 2020) 152 users at $1 A76.00 per user/12 months or$123.00 per user monthly

Year 2-Existing Users Discount: USD24,381.25

USD 1,160,726.75

QTY ITEM# DESCRIPTION NET UNITPRICE NET TOTAL
152 CameraBundie | Camera Bundle — See Below for Included ltems USD 1,476.00 USD 224,352.00
152 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK UsD0.00 - USDO0.00
152 74022 SM POCKET MOUNT, 4 IN, AXON RAPIDLOCK USDo0.00 usSb0.00
152 74023 LG POCKET MOUNT, 6 IN, AXON RAPIDLOCK UsSDO0.00 USD0.00
152 11553 SYNC CABLE, USB A TO 2.5MM UsDO0.00 USD0.00
152 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK USD0.00 UsSD0.00
152 74022 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK uSDO0.00 UsDO.00
152 74023 MAGNET MOUNT, THICK OUTERWEAR, AXON RAPIDLOCK UsD0.00 USDO.00
152 11553 SYNC CABLE, USB A TO 2.5MM usD0.00 uspo.00
25 74008 AXON DOCK, 6 BAY+ CORE, AXON BODY 2 usDO0.00 USD0.00
152 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM UsDo0.00 USDO0.00
152 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM UsDo0.00 usDO0.0o| -
25 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT USD0.00 USDO0.00
152 80012 BASIC EVIDENCE.COM LICENSE: YEAR 1 PAYMENT usD0.00 uSsD0.00
1,520 85110 EVIDENCE.COM INCLUDED STORAGE UsSDO.00 uUsSD0.00
152 80123 EVIDENCE.COM STORAGE, UNLIMITED USDO0.00 uSD0.00
1 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 usD0.00 usDO0.00
1 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT USDO0.00 USDO0.00
Year 2- Phase 1 (October 1, 2019 - September 30, 2020) Discount: USD 119,046.00
Year 2- Phase 1 (October 1, 2019 - September 30, 2020) Net Amount Due: USD 224,352.00

Page 4 of 11






Year 2- Phase 2 (January 1, 2020 — September 30 2020) 152 users at $1.107.00 per user/9 months or$123.00 per user monthly

QTY ITEM# DESCRIPTION NET UNITPRICE NET TOTAL
152 CameraBundle | Camera Bundle — See Below for Included ltems USD 1,107.00 USD168,264.00
162 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK USD0.00 USD0.00
152 74022 SM POCKET MOUNT, 4 IN, AXON RAPIDLOCK UsSDO0.00 UsSD0.00
152 74023 LG POCKET MOUNT, 6 IN, AXON RAPIDLOCK USD0.00 USD0.00
152 115653 SYNC CABLE, USB A TO 2.5MM USD0.00 USDO0.00
25 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 UsDo.00 USDO0.00
25 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT usD0.00 USD0.00
152 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM USD0.00 USDO.00
152 80012 BASIC EVIDENCE.COM LICENSE: YEAR 1 PAYMENT USDO0.00 UsSDo0.00
1,520 85110 EVIDENCE.COM INCLUDED STORAGE UsDO0.00 UsDO0.00
152 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK usDo.00 USDO0.00
152 74022 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK usDO0.00 USD0.00
152 74023 MAGNET MOUNT, THICK OUTERWEAR, AXON RAPIDLOCK USDO.00 uSDO0.00 |
152 11553 SYNC CABLE, USBA TO 2.5MM ) usDo0.00 USDO0.00
1562 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM UsSD0.00 USD0.00
152 80123 EVIDENCE.COM STORAGE, UNLIMITED USDO0.00 USD0.00
1 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 UsDO0.00 UsDO0.00
1 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT usDO.00 USD0.00
Year 2- Phase 2 (January 1, 2020 + September 30, 2020) Discount: USD 136,926.00
Year 2- Phase 2 (January 1, 2020 « September 30, 2020) Net Amount Due: USD 168,264.00
Year 2- Phase 3 (April 1, 2020 - September 30, 2020) 152 users at $738.00 per user/6 months or $123.00 per user monthly
QTY ITEM# DESCRIPTION NETUNITPRICE NETTOTAL
152 CameraBundle | Camera Bundle — See Below for Included ems UsD 738.00 USD112,176.00
152 74001 AXON CAMERAASSEMBLY, ONLINE, AXONBODY 2, BLK usDO.0o usDOo.00
152 74022 SM POCKET MOUNT, 4N, AXON RAPIDLOCK Usbo0.00 usbDo.0o
152 74023 LG POCKET MOUNT, 6IN, AXONRAPIDLOCK UsDo.0o UsD0.00
152 11553 SYNC CABLE,USBATO 2.5MM usDO0.00 UsDO0.00
25 74008 AXONDOCK, 6 BAY + CORE, AXONBODY 2 UsDo.oo usDo.00
25 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT UsbDo.00 UspDo0.00
152 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM UsDO0.00 usDo.0o
152 80012 BASIC EVIDENCE.COM LICENSE YEAR 1 PAYMENT UsDO0.00 UusbDo.00
1,520 85110 EVIDENCE COMINCLUDED STORAGE USD0.00 usDo oo
162 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK UsDO0.00 UsD0.00
152 74022 SM POCKET MOUNT, 41N, AXON RAPIDLOCK UsDO0.00 UsbDo0.00
152 74023 LG POCKET MOUNT, 6 IN, AXONRAPIDLOCK usDO.00 UsD0.00
152 11553 SYNC CABLE,USBATO 2.5MM usbDo.oo UsDo.00
152 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM Usbo0.0o Uspo0.oo
152 80123 EVIDENCE.COM STORAGE, UNLIMITED UsD0.00 UsD0.00
1 74008 AXONDOCK, 6 BAY + CORE, AXONBODY 2 UsD0.00 UsDo.00
1 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT usDO.00 usbo.00
Year 2- Phase 3 (April 1, 2020 » September 30, 2020) Discount: USD 154,806.00
Year 2- Phase 3 {April 1, 2020 - September 30, 2020) NetAmount Due: usSbD112,176.00
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Year 2- Phase 4 {July 1, 2020 - September 30, 2020) 152 users at §369,00 per user/3 months or $1 23.00 per user monthly

QTy ITEM# DESCRIPTION NET UNIT PRICE NETTOTAL
152 Camera Bundle | Camera Bundle — See Below for Included ltems USD 369.00 USD56,088.00
152 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK Uspo.0o USD0.00
152 74022 SM POCKET MOUNT, 4 IN, AXON RAPIDLOCK UsSDO0.00 USDO0.00
152 74023 LG POCKET MOUNT, 6 IN, AXON RAPIDLOCK UsD0.00 USDO0.00
1562 11553 SYNC CABLE, USB A TO 2.5MM UsDO0.00 usSDO0.00
25 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 UsDo0.00 USD0.00
25 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT UsDO0.00 UsDo0.00
152 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM UsD0.00 UsDO0.00
152 80012 BASIC EVIDENCE.COM LICENSE: YEAR 1 PAYMENT UsDO0.00 UsD0.00
1,520 85110 EVIDENCE.COM INCLUDED STORAGE USDO0.00 Uspo.00
152 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK UsD0.00 UsDo0.00
152 74022 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK USDo0.00 usDO0.00
152 74023 MAGNET MOUNT, THICK OUTERWEAR, AXON RAPIDLOCK UsDo.00 UsSDO.00
152 11553 SYNC CABLE, USBA TO 2.5MM UsDO0.00 usSDO0.00
152 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM UsDO.00 usDo.00
152 80123 EVIDENCE.COM STORAGE, UNLIMITED UsDO0.00 USDO0.00
1 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 UsDO0.00 USDO0.00
1 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT UsD0.00 UsDO0.00
Year 2- Phase 4 (July 1, 2020 - September 30, 2020) Discount: USD 172,686.00
Year 2- Phase 4 (July 1, 2020 - September 30, 2020) Net Amount Due: USD 56,088.00

Year 3 (October 1, 2020 - September 30, 2021) Due Net 30
Qry ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
1,783 Sﬁ%‘?? User Camera User Bundle — See Below for Included Items USD984.16 USD1,754,764.5
3,566 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM UsSD0.00 UsD0.00
302 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT uUspo.00 USDO0.00
1,783 80014 BASIC EVIDENCE.COM LICENSE: YEAR 3 PAYMENT USDO.00 UsDO0.00
17,830 85110 EVIDENCE.COM INCLUDED STORAGE UsDo0.00 UsD0.00
1,783 80123 EVIDENCE.COM STORAGE, UNLIMITED UsDo.00 UsD0.00
10 80024 PRO EVIDENCE.COM LICENSE: YEAR 3 PAYMENT USD 468.00 USD 4,680.00
300 85110 EVIDENCE.COM INCLUDED STORAGE UsDo.00 USDO0.00

Year 3 (October 1, 2020 - September 30, 2021) Discount:

Year 3 (October 1, 2020 - September 30, 2021) Net Amount Due:

Year 4 (October 1, 2021 - September 30, 2022)

USD 36,991.50

USD 1,759,444.50

QTYy ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
1,783 gsm;a User Camera User Bundle ~ See Below for Included items USD984.37 USD1,755,142.96
3,556 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM USDO0.00 USDO0.00
302 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT USDO.00 usDO0.00
1,783 80015 BASIC EVIDENCE.COM LICENSE: YEAR 4 PAYMENT UsDO0.00 USDO0.00
17,830 85110 EVIDENCE.COM INCLUDED STORAGE USDO.00 usSD0.00
1,783 80123 EVIDENCE.COM STORAGE, UNLIMITED usSDo.00 usDO0.00
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10 80025 PRO EVIDENCE.COM LICENSE: YEAR 4 PAYMENT USD 468.00 ‘ USD 4,680.00
300 85110 EVIDENCE .COM INCLUDED STORAGE UsDO.00 UsDO.00
Year 4 (October 1, 2021 - September 30, 2022) Discount: USD 34,213.04

Year 5 (October 1, 2022 - September 30, 2023)

Year 4 (October 1, 2021 - September 30, 2022) Net Amount Due:

USD 1,759,822.96

QTy ITEM# DESCRIPTION NET UNIT PRICE NET TOTAL
1,783 gla‘:;;a User Camera User Bundle - See Below for Included Items USD1,023.53 USD1,824,947.57
3,556 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM UsD0.00 UsDO0.00
302 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT USDO0.00 USDO0.00
1,783 80016 BASIC EVIDENCE.COM LICENSE: YEAR 5 PAYMENT UsDO0.00 UsDO0.00
17,830 85110 EVIDENCE.COM INCLUDED STORAGE USD0.00 UsD0.00
1,783 80123 EVIDENCE.COM STORAGE, UNLIMITED USDO0.00 UsSD 0.00
10 80026 PRO EVIDENCE.COM LICENSE: YEAR 5 PAYMENT USD 486.72 USD 4,867.20
300 85110 EVIDENCE.COM INCLUDED STORAGE UsDo0.00 usSDO0.00

Year 5 (October 1, 2022 - September 30, 2023) Discount: USD 34,213.04

Year 6 (October 1, 2023 - September 30, 2024)

Year 5 (October 1, 2022 - September 30, 2023) Net Amount Due:

USD 1,829,814.77

QTy ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
1,783 gs:g;a User Camera User Bundle — See Below for Included ltems USD 1,026.48 USD 1,830,215.88
3,556 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM USD0.00 UsSDO0.00
302 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT UsD0.00 UsSDO0.00
1,783 80016 BASIC EVIDENCE.COM LICENSE: YEAR 5 PAYMENT USDO0.00 UsSDO0.00
17,830 85110 EVIDENCE.COM INCLUDED STORAGE USDO0.00 UsDo.00
1,783 80123 EVIDENCE.COM STORAGE, UNLIMITED UsSDO0.00 USD0.00
10 80026 PRO EVIDENCE.COM LICENSE: YEAR 5 PAYMENT USD 486.72 USD 4,867.20
300 85110 EVIDENCE.COM INCLUDED STORAGE UsDo0.00 UsDO0.00

Year 6 (October 1, 2023 - September 30, 2024) Discount: USD 34,21 3.04

Year 7 (October 1, 2024 - September 30, 2025)

Year 6 (October 1, 2023 - September 30, 2024) Net Amount Due:

USD 1,835,083.08

QTY ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
1,783 gﬁrr\r:;;a User Camera User Bundle — See Below for Included ltems USD 1,026.48 USD 1,830,215.88
3,556 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM UsSDO0.00 Usbo.00
302 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT usDo.00 USDO0.00
1,783 80016 BASIC EVIDENCE.COM LICENSE: YEAR 5 PAYMENT UsSD0.00 UsDO.00
17,830 85110 EVIDENCE.COM INCLUDED STORAGE USD0.00 UsDo0.00
1,783 80123 EVIDENCE.COM STORAGE, UNLIMITED UsDo0.00 usDO0.00
10 80026 PRO EVIDENCE.COM LICENSE: YEAR 5 PAYMENT USD 486.72 USD 4,867.20
300 85110 EVIDENCE.COM INCLUDED STORAGE UsSD0.00 UsDO0.00

Year7 (October 1, 2024 - September 30, 2025) Discount: USD 34,213.04

Year 7 (October 1, 2024 - September 30, 2025) Net Amount Due:
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Year 8 (Octaber 1, 2025 - September 30, 2026)

QTY ITEM# DESCRIPTION NET UNIT PRICE NETTOTAL
1,783 Caiirr:ée';a User Camera User Bundle — See Below for Included ltems USD 1,026.48 UsD 1,830,215.88
3,556 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM USD0.00 UusDO.00
302 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT usSD0.00 usDO0.90
1,783 80016 BASIC EVIDENCE.COM LICENSE: YEAR 5 PAYMENT USDO0.00 UsDO.00
17,830 85110 EVIDENCE.COM INCLUDED STORAGE USDO0.00 usDo.00
1,783 80123 EVIDENCE.COM STORAGE, UNLIMITED uUsDO0.00 usDO0.0o
10 80026 PRO EVIDENCE.COM LICENSE: YEAR 5 PAYMENT USD 486.72 USD 4,867.20
300 85110 EVIDENCE.COM INCLUDED STORAGE USDO0.00 UsSD0.00

Year 8 (October 1, 2025 - September 30, 2026) Discount: USD 34,213.04

Year 8 (October 1, 2025 - September 30, 2026) Net Amount Due:

Year 9 (October 1, 2026 - September 30, 2027)

USD 1,835,083.08

Qry ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
1,783 gsm;a User Camera User Bundle — See Below for Included ltems USD 1,026.48 USD 1,830,215.88
3,556 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM USDO0.00 UsSD0.00
302 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT usSDO0.00 USD0.00
1,783 80016 BASIC EVIDENCE.COM LICENSE: YEAR 5 PAYMENT usbpo.00 USD0.00
17,830 85110 EVIDENCE.COM INCLUDED STORAGE usbD0.00 USDO0.00
1,783 80123 EVIDENCE.COM STORAGE, UNLIMITED usD0.00 usD0.00
10 80026 PRO EVIDENCE.COM LICENSE: YEAR 5 PAYMENT USD 486.72 USD 4,867.20
300 85110 EVIDENCE.COM INCLUDED STORAGE usb0.00 UsSDO0.00

Year 9 (October 1, 2026 - September 30, 2027) Discount: USD 34,213.04

Year9 (October 1, 2026 - September 30, 2027) Net Amount Due:

Year 10 (October 1, 2027 - September 30, 2028)

USD 1,835,083.08

Year 10 (October 1, 2027 « September 30, 2028) Net Amount Due:
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Qry ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
1,783 gsrr:ldelga User Camera User Bundle ~ See Below for Inciuded ltems USD 1,026.48 USD 1,830,215.88
3,556 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM USDO0.00 USDO0.00
302 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT USDO0.00 USDO0.00
1,783 80016 BASIC EVIDENCE.COM LICENSE: YEAR 5 PAYMENT UsDO0.00 UsSDO0.00
17.830 85110 EVIDENCE.COM INCLUDED STORAGE UsDO0.00 usSDo0.00
1,783 80123 EVIDENCE.COM STORAGE, UNLIMITED UsDo.00 UsDO0.00
10 80026 PRO EVIDENCE.COM LICENSE: YEAR 5 PAYMENT USD 486.72 USD 4,867.20
300 85110 EVIDENCE.COM INCLUDED STORAGE USDO0.00 UsSbo0.00

Year 10 (October 1, 2027 - September 30, 2028) Discount: UsSD 34,213.04

USD 1,835,083.08

Grand Totall USD 17.237.859.38






Qry ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
25 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE .COM DOCK UsDO0.00 UsDo.00
25 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE .COM DOCK usDOo.00 usDO0.00
225 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM uUsbo0.00 USD0.00
225 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM USDO0.00 usDO0.00
37 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT USDO0.00 USDO0.00
225 80012 BASIC EVIDENCE .COM LICENSE: YEAR 1 PAYMENT USD0.00 usDO0.00
2,250 85110 EVIDENCE.COM INCLUDED STORAGE usDO0.00 usDO0.00
225 80123 EVIDENCE.COM STORAGE, UNLIMITED UsD0.00 USDO0.00
1 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 usDO0.00 uUSDO0.00
1 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT USDO0.00 usDO0.00
10 80022 PRO EVIDENCE.COM LICENSE: YEAR 1 PAYMENT USD 468.00 USD4,680.00
300 85110 EVIDENCE.COM INCLUDED STORAGE UsDO0.00 usD0.00
Year 1-Phase 1 (October 1, 2018 - September 30, 2019) Discount: USD 187,718.00
Year 1-Phase 1 (October 1, 2018 - September 30, 2019) Net Amount Due: USD 336,780.00

Year 1- Phase 2 (January 1, 2019- September 30, 2019) 250 users at $1,107.00 per user/9 months or $123.00 per user_monthly
QTY ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
250 CameraBundle | Camera Bundle — See Below for Included ltems UsD 1,107.00 USD 276,750.00
250 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK usDO0.00 USDO0.00
250 74022 SM POCKET MOUNT, 4 IN, AXON RAPIDLOCK USDO0.00 uUSDO0.00
250 74023 LG POCKET MOUNT, 6 IN, AXON RAPIDLOCK uUsb0.00 UsSDO0.00
250 11553 SYNC CABLE, USB A TO 2.5MM USD0.00 uSb0.00
250 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK usD0.00 usDo.00
250 74022 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK usSDO0.00 usDo0.00
250 74023 MAGNET MOUNT, THICK OUTERWEAR, AXON RAPIDLOCK usDo0.00 uUSDO0.00
250 11553 SYNC CABLE, USB A TO 2.5MM USDO0.00 USD0.00
41 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 usDo.00 uspo.00
250 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM usSDO0.00 usDo0.00
250 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM UsSDO0.00 USDO0.00
41 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT usDO0.00 usDO0.00
250 80012 BASIC EVIDENCE.COM LICENSE: YEAR 1 PAYMENT USD0.00 UsSDO0.00
2,500 85110 EVIDENCE.COM INCLUDED STORAGE usDO.00 UsSD0.00
250 80123 EVIDENCE.COM STORAGE, UNLIMITED uUSDO0.00 usbo0.00
1 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 uSDO0.00 usDO0.00
1 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT usSb0.00 USD0.00
Year 1- Phase 2 (January 1, 2019 - September 30, 2019) Discount: USD223,874.00
Year 1- Phase 2 (January 1, 2019 - September 30, 2019) Net Amount Due: USD 276,750.00

Year 1- Phase 3 (April 1, 2019 - September 30, 2019) 325 users at $738.00 per user/6 months or $123.00 per user monthly

Qry ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
325 Camera Bundle | Camera Bundle — See Below for Included ltems USD 738.00 USD 239,850.00
325 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK usSbo0.00 UsSD0.00
325 74022 SM POCKET MOUNT, 4 IN, AXON RAPIDLOCK usDO.00 uSDO0.00
325 74023 LG POCKET MOUNT, 6 IN, AXON RAPIDL.OCK UsDO0.00 uUSsSDO0.00
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QTy ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
325 11553 SYNC CABLE, USB A TO 2.5MM UsD0.00 Usb0.00
325 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK USDO0.00 USD0.00
325 74022 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK usD0.00 USDO0.00
325 74023 MAGNET MOUNT, THICK OUTERWEAR, AXON RAPIDL.OCK Usb0.00 usDQ0.00
325 11553 SYNC CABLE, USB A TO 2.5MM UsSD0.00 USDO0.00
54 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 UsD0.00 usSD0.00
325 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM USDO0.00 Usbo0.00
325 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM USDO0.00 UsD0.00
54 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT USDO0.00 usDO0.00
325 80012 BASIC EVIDENCE.COM LICENSE: YEAR 1 PAYMENT uUsDO0.00 UsD0.00
3,250 85110 EVIDENCE.COM INCLUDED STORAGE USD0.00 USDO0.00
325 80123 EVIDENCE.COM STORAGE, UNLIMITED USDO0.00 USDO0.00
1 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 UsDO0.00 UsSDO0.00
1 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT UsSbD0.00 UsDO0.00

Year 1- Phase 3 (April 1, 2019 - September 30, 2019) Discount:

USD 330,015.00

Year 1- Phase 3 (April 1, 2019 » September 30, 2019) Net Amount Due: USD 239,850.00
Year 1- Phase 4 (July 1, 2019 - September 30, 2019) 375 users at $369.00 per user/3 months or $123.00 per user monthly
QTY ITEM# DESCRIPTION NET UNIT PRICE NETTOTAL
375 CameraBundle | Camera Bundle — See Below for Included ltems USD 369.00 USD 138,375.00
375 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK USDO0.00 usD0.00
375 74022 SM POCKET MOUNT, 4 IN, AXON RAPIDLOCK USD0.00 usDO.00
375 74023 LG POCKET MOUNT, 6 IN, AXON RAPIDLOCK usDo.00 uSDO0.00
375 11553 SYNC CABLE, USB A TO 2.5MM usDO0.00 USD0.00
375 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK usDo0.00 UsDo0.00
375 74022 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK UsSDO0.00 usDO0.00
375 74023 MAGNET MOUNT, THICK OUTERWEAR, AXON RAPIDLOCK USDO0.00 USDO0.00
375 11553 SYNC CABLE, USB A TO 2.5MM usDo.00 UsD0.00
62 74008 AXON DOCK, 6 BAY + CORE. AXON BODY 2 USD0.00 usSDO0.00
375 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM UsD0.00 usDO0.00
375 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM USD0.00 UsDO0.00
62 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT usSDO0.00 UsD0.00
375 80012 BASIC EVIDENCE.COM LICENSE: YEAR 1 PAYMENT usDO0.00 uUsDO0.00
3,750 85110 EVIDENCE.COM INCLUDED STORAGE usDO0.00 USDO0.00
375 80123 EVIDENCE.COM STORAGE, UNLIMITED UsSDO0.00 uUsSDO0.00
1 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 UsSDO0.00 Usb0.00
1 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT usD42.00 uUsD42.00

Year 1- Phase 4 (July 1, 2019 - September 30, 2019) Discount:

USD 424,227 .00

Year 1- Phase 4 (July 1, 2018 - September 30, 2019) Net Amount Due: USD 138,375.00

Spares (Deploys with Phase 1)
QTY ITEM# DESCRIPTION NET UNIT PRICE NETTOTAL
54 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK usDo0.00 uUsDO.00
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QTY ITEM# DESCRIPTION NET UNITPRICE NET TOTAL
54 74022 SM POCKET MOUNT, 4 IN, AXON RAPIDLOCK usSDO0.00 uUsbD0.00
54 74023 LG POCKET MOUNT, 6 IN, AXON RAPIDLOCK usDO0.co USDO0.00
54 11553 SYNC CABLE, USB A TO 2.5MM USDO0.00 USDO.00
Spares (Deploys with Phase 1) Net Amount Due: UsDO0.00

Year 2-Existing Users
QTy ITEM# DESCRIPTION NET UNITPRICE NET TOTAL
1,175 CameraUser Camera User Bundle — See Below for Included items USD 983.87 USD 1,156,046.75
1,176 80013 BASIC EVIDENCE.COM LICENSE: YEAR 2 PAYMENT USDO0.00 uUSDO0.00
11,750 85110 EVIDENCE.COM INCLUDED STORAGE uUsDO0.00 usSDO0.00
2,350 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM uUSDO0.00 uUsDO0.00
198 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT usDO.00 USD0.00
1,175 80123 EVIDENCE.COM STORAGE, UNLIMITED USDO0.00 UsDO0.00
10 80023 PRO EVIDENCE.COM LICENSE: YEAR 2 PAYMENT USD468.00 USD4,680.00
300 85110 EVIDENCE.COM INCLUDED STORAGE UsD0.00 USD0.00

Year 2- Phase

Year 2-Existing Users Discount:

Year 2-Existing Users Net Amount Due:

1 (Octaber 1, 2019 — September 30, 2020) 152 users at $1,476.00 per user/12 months or $123.00 per user monthly

USD 24,381.25

USD 1,160,726.75

QTy ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
152 CameraBundle | Camera Bundle — See Below for Included ltems USD 1,476.00 USD 224,352.00
152 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK usDO0.00 - USDO0.00
152 74022 SM POCKET MOUNT, 4 IN, AXON RAPIDLOCK usDO.00 uSb0.00
152 74023 LG POCKET MOUNT, 6 IN, AXON RAPIDLOCK UspDo.00 UsD0.00
152 11653 SYNC CABLE, USB A TO 2.5MM UsD0.00 usSDO0.00
162 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK USDO0.00 USDO0.00
152 74022 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK usSD0.00 usDo0.00
152 74023 MAGNET MOUNT, THICK OUTERWEAR, AXON RAPIDLOCK usDO0.00 UsSDO.00
152 11553 SYNC CABLE, USB A TO 2.5MM usDO.00 USDO0.00
25 74008 AXON DOCK, 6 BAY+ CORE, AXON BODY 2 UsDO0.00 usDO0.00
162 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM usSDO0.00 USDO0.00
152 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM usDo0.00 USDO0.00
25 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT uUsDO0.00 usbo0.00
152 80012 BASIC EVIDENCE COM LICENSE: YEAR 1 PAYMENT usb0.00 uSDO0.00
1,520 85110 EVIDENCE.COM INCLUDED STORAGE USD0.00 UsSDO0.00
152 80123 EVIDENCE.COM STORAGE, UNLIMITED UsDO0.00 usbo0.00
1 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 UsD0.00 usDO0.00
1 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT usSDO0.00 usDo0.00
Year 2- Phase 1 (October 1, 2019 - September 30, 2020) Discount: USD 119,046.00

Year 2- Phase 1 (October 1, 2019 - September 30, 2020) Net Amount Due: USD 224,352.00
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Year 2- Phase 2 (January 1, 2020 — September 30, 2020) 152 users at $1,107.00 per user/9 months or§123.00 per user_monthly

QTY ITEM# DESCRIPTION NET UNITPRICE NET TOTAL
152 CameraBundle | Camera Bundie — See Below for Included ltems UsD 1,107.00 USD168,264.00
152 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK usDO0.00 USD0.00
152 74022 SM POCKET MOUNT, 4 IN, AXON RAPIDLOCK USDO0.00 usbo0.00
152 74023 LG POCKET MOUNT, 6 IN, AXON RAPIDLOCK usDO0.00 usDO0.00
152 11653 SYNC CABLE, USB A TO 2.5MM usDo.00 usDO0.00
25 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 usDO.00 usDO0.00
25 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT USDO0.00 USDO0.00
152 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM UsDO0.00 UsDO.00
152 80012 BASIC EVIDENCE.COM LICENSE: YEAR 1 PAYMENT usDo0.00 usDO0.00
1,520 85110 EVIDENCE.COM INCLUDED STORAGE usDO0.00 usDO0.00
152 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK uUsDO0.00 UsDO0.00
152 74022 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK usD0.00 usSDO0.00
152 74023 MAGNET MOUNT, THICK OUTERWEAR, AXON RAPIDLOCK USD0.00 UsD0.00
152 11553 SYNC CABLE, USBA TO 2.5MM usbD0.00 usbo0.00
162 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM USD0.00 USD0.00
152 80123 EVIDENCE.COM STORAGE, UNLIMITED usDO0.00 usDO0.00
1 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 uUSD0.00 USD0.00
1 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT usDO0.00 USDO0.00
Year 2- Phase 2 (January 1, 2020 * September 30, 2020} Discount: USD 136,926.00
Year 2- Phase 2 (January 1, 2020 « September 30, 2020) Net Amount Due: USD 168,264.00
Year 2- Phase 3 (April 1, 2020 - September 30, 2020) 152 users at $738.00 per user/6 months or $123.00 per user monthly
QTy ITEM# DESCRIPTION NETUNITPRICE NETTOTAL
152 CameraBundle | Camera Bundle — See Below for Included ltems USD 738.00 UsD112,176.00
152 74001 AXON CAMERAASSEMBLY, ONLINE, AXON BODY 2, BLK usDO0.00 usDO0.00
152 74022 SM POCKET MOUNT, 4N, AXON RAPIDLOCK UsD0.00 UsDo.00
152 74023 LG POCKET MOUNT. 6 IN, AXONRAPIDLOCK usD0.00 UsD0.00
152 11553 SYNC CABLE . USBATO 2.5MM UsDo.00 UsD0.00
25 74008 AXON DOCK 6 BAY + CORE, AXONBODY 2 usDO.00 UsDo0.00
25 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT UsD0.00 UsDO0.00
152 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM UsDoO.00 UsD0.00
152 80012 BASIC EVIDENCE.COM LICENSE YEAR 1 PAYMENT Usno.oo UspDo.o0
1520 85110 EVIDENCE COMINCLUDED STORAGE usDo0.00 usDo oo
152 74001 AXON CAMERA ASSEMBLY, ONLINE. AXONBODY 2, BLK usDO0.00 UsDO0.00
152 74022 SM POCKET MOUNT, 4N, AXON RAPIDLOCK UsDo.0o uspo.0o
152 74023 LG POCKET MOUNT, 6 IN, AXONRAPIDLOCK UsDO0.00 UsDo.00
152 11553 SYNC CABLE, USBATO 2.5MM usDo0.00 UsDO0.00
152 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM UsD0.00 usD0.0o
152 80123 EVIDENCE.COM STORAGE, UNLIMITED usDO0.00 usDo.00
1 74008 AXON DOCK, 6 BAY + GORE, AXONBODY 2 usDo.00 UsDo.00
1 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT UsDo0.00 UsDo.00
Year 2- Phase 3 {April 1, 2020 « September 30, 2020} Discount: USD 154 806.00
Year 2- Phase 3 {April 1, 2020 - September 30, 2020) Net Amount Due: UsD 112176 00
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Year 2- Phase 4 (July 1, 2020 - September 30, 2020) 152 users at $369.00 per user/3 months or §1 23.00 per user_monthly

QTY ITEM# DESCRIPTION NET UNIT PRICE NETTOTAL
152 CameraBundle [ Camera Bundle — See Below for included ltems USD 369.00 USD56,088.00
152 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK UsDO0.00 USDO0.00
162 74022 SM POCKET MOUNT, 4 IN, AXON RAPIDLOCK usDo0.00 USDO0.00
152 74023 LG POCKET MOUNT, 6 IN, AXON RAPIDLOCK USDO0.00 usbo0.00
152 11653 SYNC CABLE, USB A TO 2.5MM USD0.00 usDO0.00
25 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 UsDO0.00 USDO0.00
25 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT USD0.00 usSDO0.00
152 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM usDO0.00 usDo.00
152 80012 BASIC EVIDENCE.COM LICENSE: YEAR 1 PAYMENT usDO0.00 usSDO0.00
1,520 85110 EVIDENCE.COM INCLUDED STORAGE usDO0.00 USD0.00
1562 74001 AXON CAMERA ASSEMBLY, ONLINE, AXON BODY 2, BLK usDO0.00 USDO0.00
152 74022 MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK uUsDO0.00 USD0.00
152 74023 MAGNET MOUNT, THICK OUTERWEAR, AXON RAPIDLOCK UsDO0.00 USD0.00
152 11653 SYNC CABLE, USB A TO 2.5MM usDO0.00 USD0.00
152 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM usDO.00 USD0.00
162 80123 EVIDENCE.COM STORAGE, UNLIMITED UsSDO0.00 USDO0.00
1 74008 AXON DOCK, 6 BAY + CORE, AXON BODY 2 UsDO0.00 USDO0.00
1 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT USDO0.00 USDO0.00
Year 2- Phase 4 (July 1, 2020 - September 30, 2020} Discount: USD 172,686.00

Year 2- Phase 4 (July 1, 2020 - September 30, 2020) Net Amount Due: USD 56,088.00

Year 3 (October 1, 2020 - September 30, 2021) Due Net 30

QTY ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
1,783 gsrr‘r:;;a User Camera User Bundle — See Below for Included Items USD984.16 USD1,754,764.5
3,566 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM usDO.00 usD0.00
302 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT UsD0.00 uSD0.00
1,783 80014 BASIC EVIDENCE.COM LICENSE: YEAR 3 PAYMENT USDO0.00 usSDO0.00
17,830 85110 EVIDENCE.COM INCLUDED STORAGE USD0.00 USD0.00
1,783 80123 EVIDENCE.COM STORAGE. UNLIMITED usDO0.00 usDO0.00
10 80024 PRO EVIDENCE.COM LICENSE: YEAR 3 PAYMENT USD468.00 USD4,680.00
300 85110 EVIDENCE.COM INCLUDED STORAGE uUsDO0.00 UsD0.00

Year 4 (October 1, 2021 - September 30, 2022)

Year 3 (October 1, 2020 - September 30, 2021) Discount:
Year 3 (October 1, 2020 - September 30, 2021) Net Amount Due:

USD 36,991.50

USD 1,769,444 .50

QTY ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
1,783 gsm;a User Camera User Bundle — See Below for Included Items USD 984.37 USD1,755,142.96
3,556 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM UsDo0.00 UsDO0.00
302 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT UsDo.00 USDB0.00
1,783 80015 BASIC EVIDENCE.COM LICENSE: YEAR 4 PAYMENT UsDo0.00 usDO0.00
17,830 85110 EVIDENCE.COM INCLUDED STORAGE uUsD0.00 USDO0.00
1,783 80123 EVIDENCE.COM STORAGE, UNLIMITED usSDO0.00 UsDO0.00

Page 6 of 11





10 80025 PRO EVIDENCE.COM LICENSE: YEAR 4 PAYMENT USD468.00 USD 4,680.00
300 85110 EVIDENCE .COM INCLUDED STORAGE Usb0.00 USDO0.00
Year 4 (October 1, 2021 - September 30, 2022) Discount: USD 34,213.04

Year 5 (October 1, 2022 - September 30, 2023)

Year 4 (October 1, 2021 - September 30, 2022) Net Amount Due:

USD 1,759,822.96

QTYy ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
1,783 (Bijrr‘r:;;a User Camera User Bundle — See Below for Included Items UsSD 1,023.53 USD1,824,947.57
3,556 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM UsD0.00 UsDO0.00
302 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT USDO0.00 UsDO0.00
1,783 80016 BASIC EVIDENCE.COM LICENSE: YEAR 5 PAYMENT USDO0.00 USDO.00
17,830 85110 EVIDENCE.COM INCLUDED STORAGE USDO0.00 UsDO0.00
1,783 80123 EVIDENCE.COM STORAGE, UNLIMITED USDO0.00 USD 0.00
10 80026 PRO EVIDENCE.COM LICENSE: YEAR 5 PAYMENT USD 486.72 USD 4,867.20
300 85110 EVIDENCE.COM INCLUDED STORAGE UsDO0.00 usDO0.00

Year 5 (October 1, 2022 - September 30, 2023) Discount: USD 34,213.04

Year 6 (October 1, 2023 - September 30, 2024)

Year 5 (October 1, 2022 - September 30, 2023) Net Amount Due:

USD 1,829,814.77

QTYy ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
1,783 gsm;a User Camera User Bundie — See Below for Included Items USD 1,026.48 USD 1,830,215.88
3,556 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM USDO0.00 UsDO0.00
302 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT UsSDO0.00 UsDO0.00
1,783 80016 BASIC EVIDENCE.COM LICENSE: YEAR 5 PAYMENT UsD0.00 UsDO0.00
17,830 85110 EVIDENCE.COM INCLUDED STORAGE USDO0.00 UsDO0.00
1,783 80123 EVIDENCE.COM STORAGE, UNLIMITED Uspo.00 USDO0.00
10 80026 PRO EVIDENCE.COM LICENSE: YEAR 5 PAYMENT USD 486.72 USD 4,867.20
300 85110 EVIDENCE.COM INCLUDED STORAGE uUsbD0.00 UsDO0.00

Year 6 (October 1, 2023 - September 30, 2024) Discount: USD 34,213.04

Year 7 (October 1, 2024 - September 30, 2025)

Year 6 (October 1, 2023 - September 30, 2024) Net Amount Due:

USD 1,835,083.08

QTYy ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
1,783 gsm;a User Camera User Bundie — See Below for Included ltems USD 1,026.48 uUsD 1,830,215.88
3,556 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM UsbDo0.00 USDO0.00
302 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT uSDO0.00 USDO0.00
1,783 80016 BASIC EVIDENCE.COM LICENSE: YEAR 5 PAYMENT usDO0.00 usSDO0.00
17,830 85110 EVIDENCE.COM INCLUDED STORAGE uUsDO.00 usDO.00
1,783 80123 EVIDENCE.COM STORAGE, UNLIMITED USD0.00 usbD0.00
10 80026 PRO EVIDENCE .COM LICENSE: YEAR 5 PAYMENT USD 486.72 USD 4,867.20
300 85110 EVIDENCE.COM INCLUDED STORAGE UsD0.00 USDO0.00

Year 7 (October 1, 2024 - September 30, 2025) Discount: USD 34,213.04

Year 7 (October 1, 2024 - September 30, 2025) Net Amount Due:
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Year 8 (October 1. 2025 - September 30, 2026)

Year 8 {(October 1, 2025 - September 30, 2026) Net Amount Due:

Year 9 (October 1, 2026 - September 30, 2027)

QTY ITEM# DESCRIPTION NET UNIT PRICE NETTOTAL
1,783 girr‘%el;a User Camera User Bundle — See Below for Included items USD 1,026.48 USD 1,830,215.88
3,556 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM UsDo0.00 UsDO0.00
302 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT USDO0.00 UsDO0.90
1,783 80016 BASIC EVIDENCE.COM LICENSE: YEAR 5 PAYMENT UsD0.00 UsDO0.00
17,830 85110 EVIDENCE.COM INCLUDED STORAGE USDO0.00 UsDo.00
1,783 80123 EVIDENCE.COM STORAGE, UNLIMITED UsDO0.00 USDO0.00
10 80026 PRO EVIDENCE.COM LICENSE: YEAR § PAYMENT USD 486.72 USD 4,867.20
300 85110 EVIDENCE.COM INCLUDED STORAGE UsDO0.00 UsDO0.00

Year 8 (October 1, 2025 - September 30, 2026) Discount: USD 34,213.04

USD 1,835,083.08

QrYy ITEM# DESCRIPTION NET UNIT PRICE NETTOTAL
1,783 gsmga User Camera User Bundie — See Below for included ltems USD 1,026.48 USD 1,830,215.88
3,556 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM UsDO0.00 UsDo.00
302 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT uSD0.00 USDO0.00
1,783 80016 BASIC EVIDENCE.COM LICENSE: YEAR 5 PAYMENT usDO0.00 UsDbo0.00
17,830 85110 EVIDENCE.COM INCLUDED STORAGE usD0.00 UsDO0.00
1,783 80123 EVIDENCE.COM STORAGE, UNLIMITED Usbo.00 UsDO0.00
10 80026 PRO EVIDENCE.COM LICENSE: YEAR 5 PAYMENT USD 486.72 USD 4,867.20
300 85110 EVIDENCE.COM INCLUDED STORAGE USDO0.00 UsDo0.00

Year 9 (October 1, 2026 - September 30, 2027) Discount: USD 34,213.04

Year 9 (October 1, 2026 - September 30, 2027) Net Amount Due:

Year 10 (October 1, 2027 - September 30, 2028)

USD 1,835,083.08

Year 10 (October 1, 2027 « September 30, 2028) Net Amount Due:
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QTY ITEM# DESCRIPTION NET UNITPRICE NETTOTAL
1,783 gsm;a User Camera User Bundle — See Below for Included ltems USD 1,026.48 USD 1,830,215.88
3,556 85070 TASER ASSURANCE PLAN ANNUAL PAYMENT, BODYCAM uUsDO0.00 UsDO0.00
302 87026 TASER ASSURANCE PLAN DOCK 2 ANNUAL PAYMENT UsDo0.00 UsDo0.00
1,783 80016 BASIC EVIDENCE.COM LICENSE: YEAR 5 PAYMENT UsDO.00 UsSD0.00
17.830 85110 EVIDENCE.COM INCLUDED STORAGE UsDo0.00 UsDO0.00
1,783 80123 EVIDENCE.COM STORAGE, UNLIMITED USD0.00 UsDo.00
10 80026 PRO EVIDENCE.COM LICENSE: YEAR 5 PAYMENT USD 486.72 USD 4,867.20
300 85110 EVIDENCE.COM INCLUDED STORAGE USDO0.00 USDO0.00

Year 10 (October 1, 2027 - September 30, 2028) Discount: USD 34.213.04

USD 1,835,083.08

Grand Totall USD 17.237.859.38






Hardware Shipping Estimate

Typically, hardware shipment occurs between 4 - 6 weeks after purchase date. Product availability for new or high demand products may impact delivery time.

San Antonio contract is used for purchasing justification.

Agency will be eligible for a TAP replacement every 24 months.
This quote reflects Axon's intent to provide wing clip /wing lock mount when and if the product becomes available.

The Agency may purchase emerging technologies under this contract. as they become available,upon execution of a new quote and any applicable additional terms
and conditions.

Years 5-10 of this quote reflect an estimated 4% price increase

Axon Enterprise, Inc.'s Sales Terms and Conditions

for Direct Sales to End User Purchasers

By signing this Quote, you are entering into a contractand you certify that you have read and agree to the provisions set forth in this Quote and Axon' s
Master Servicesand Purchasing Agreementposted athttps://www axon.comv/legal/sales-terms-and-conditions. Yourepresentthatyou are lawfullyable to
enter into contracts and if you are entering into this agreement for an entity . such as the company , municipality. or government agency you work for, you
represent to Axon thatyou have legal authority to bind that entity . If you do not have this authority, do not sign this Quote.

Signature: Date:
Name {Print): Title:
PO# (ifneeded):

Quote: 0-174804-1

Please sign and email to Andrew Grayson at agrayson‘@axon.com or fax to (480) 991-0791

THANK YOU FOR YOUR BUSINESS!

' Protect Life'C and TASER ® are registered trademarks of Axon Enterprise. Inc, registered in the U.S.
£ 201 3 Axon Enterprise, Inc. All rights reserved
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Discounts usp)

Quote Expiration: 09/30/2018

List Amount

18,841,729.00

‘Discounts

- 2,050,162.03

Summary of Payments

Payment Amount (USD)

Year 1- Phase 1 (October 1, 201 8 September

30, 2019) 336,780.00
Year 1- Phase 2 (January 1, 2019 - September

30, 2019) 276,750.00
Year 1- Phase 3 (April 1, 2019 - September 30, 239.850.00
2019)

Year 1- Phase 4 (July 1, 2019 - September 30, 138.375.00
2019)

Spares (Deploys with Phase 1) 0.00
Year 2-Existing Users 1,160,726.75
Year 2- Phase 1 (October 1, 2019 - September

30, 2020) 224,352.00
Year 2- Phase 2 (January 1, 2020 - September

264.00

30, 2020) 168,26
Year 2- Phase 3 (April 1, 2020 - September 30, 112,176.00
2020)

Year 2- Phase 4 (July 1, 2020 - September 30, 56.088.00

2020)

Q-174804-43300.632AM B Protect Life.
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Summary of Payments (Continued)

Payment 4 Y e Amount (USD)
Year 3 (October 1, 2020 September 30, 2021) 1,759,444.50
Year 4 (October 1, 2021 - September 30, 2022) 1,759,822.96
Year 5 (October 1, 2022 - September 30, 2023) 1,829,814.77
Year 6 (October 1, 2023 - September 30, 2024) 1,835,083.08
Year 7 (October 1, 2024 - September 30, 2025) 1,835,083.08
Year 8 (October 1, 2025 - September 30, 2026) 1,835,083.08
Year 9 (October 1, 2026 - September 30, 2027) 1,835,083.08
\z(g;;; 0 (October 1, 2027 - September 30, 1,835,083.08
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INTEGRATION AGREEMENT FOR
SAPD BODY WORN CAMERA TECHNOLOGY SOLUTION
REQUEST FOR COMPETITIVE SEALED PROPOSAL (“RFCSP”)
NO.: 6100005871 (RFCSP)
BETWEEN THE CITY OF SAN ANTONIO, TEXAS
AND

TASER INTERNATIONAL INC.

STATE OF TEXAS

WD O

COUNTY OF BEXAR

This Agreement is entered into by and between the City of San Antonio, Texas, a home-rule
municipal corporation (City), and TASER International, Inc., (TASER), both of which may
be referred to herein collectively as the “Parties™.

The Parties hereto severally and collectively agree, and by the execution hereof are bound, to the
mutual obligations herein contained and to the performance and accomplishment of the
tasks hereinafter described.

1.0 CONTRACT DOCUMENTS

1.1 The terms and conditions for performance and payment of compensation for this

Agreement are set forth in the following contract documents, true and correct copies of

ik - 1. o+ A £411 % A b 1 £ 11
which arc attached hereto and fully incorporated herein for all purposes, and shall be

interpreted in the order of priority as appears below:
a.  This Integration Agreement, including;
b.  City’s Request for Competitive Sealed Proposal No.: 6100005871 (RFCSP)
(Exhibit A), including all attachments, addendums and clarification statements
thereto;

c.  TASER Statement of Work (SOW) (Exhibit B);

d. TASER Response/BAFO to RFCSP, (Exhibit C};

SAPD Body Worn Camera Technology Solution Page 1 of 9

ORIGINAL





2.1

22

23

e. TASER Sales Terms and Conditions (Exhibit D);
f.  Evidence.com Master Service Agreement (Exhibit E);
g.  TASER Professional Services Agreement (Exhibit F);
‘h. TASER Axon Assurance Plén (Exhibit G);
i.  TASER Final Warranty Terms and Conditions (Exhibit H);
j- TASER Service Level Agreement (SLA) (Exhibit I).
2.0 INSURANCE

Prior to the commencement of any work under this Agreement, TASER shall furnish
copies of all required endorsements and completed Certificate(s) of Insurance to the
City’s Finance Department, which shall be clearly labeled “SAPD BOoDY WORN
CAMERA TECHNOLOGY SOLUTION” in the Description of Operations block of the
Certificate. The Certificate(s) shall be completed by an agent and signed by a person
authorized by that insurer to bind coverage on its behalf. The City will not accept a
Memorandum of Insurance or Binder as proof of insurance. The certificate(s) must have
the agent’s signature and phone number, and be mailed, with copies of all applicable
endorsements, directly to the City. The City shall have no duty to pay or perform under
this Agreement until such certificate and endorsements have been received and approved
by the City’s Finance Department. No officer or employee, other than the City’s Risk
Manager, shall have authority to waive this requirement.

The City reserves the right to review the insurance requirements of this Article during the
effective period of this Agreement and any extension or renewal hereof. In no instance
will City allow modification whereby City may incur increased risk.

TASER’s financial integrity is of interest to the City; therefore, subject to TASER’s
right to maintain reasonable deductibles in such amounts as are approved by the
City, TASER shall obtaiu and maintain ia full force and effect for the duration of
this Agreement, and any extension hereof, at TASER’s sole ¢xpense, insurance
caverage written on a claims made basis, unless otherwise indicated, by companies
autherized to do business in the State of Texas and with an A.M Best’s rating of no
less than A- (VII), in the following types and for an amount noft less than the

amount listed below:

IYPE

AMOUNTS

1. Workers' Compensation Statutory
2. Employers' Liability $500,000/$500,000/$500,000

3. Broad form Commercial General For Bodily Injury and Property Damage of
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Liability Insurance (Claims Made) to $1,000,000 per occurrence;

include coverage for the following: 52,000,000 General Aggregate, or its
a. Premises/Operations equivalent in Umbrella or Excess Liability
*b. Independent Contractors Coverage

¢. Products/Completed Operations

d. Personal Injury

e. Contractual Liability

f. Damage to property rented by you f. $100,000

g. Professional Liability coverage for
training services

4. Business Automobile Liability Combined Single Limit for Bodily Injury
a. Owned/leased vehicles and Property Damage of $1,000,000 per
b. Non-owned vehicles occurrence

¢. Hired Vehicles

5. Cyber Liability (Claims-made basis) $5,000,000 per claim or occurrence in the
Covering liability arising out of Security aggregate, to pay on behalf of the insured
Breaches. all sums which the insured shall become

legally obligated to pay as damages by
reason of any act, malpractice, error, or
omission in professional services.

*if applicable

24

2.5

TASER agrees to require, by written contract, that all subcontractors providing goods or
services hereunder obtain the same insurance coverages required of TASER herein, and
provide a certificate of insurance and endorsement that names the TASER and the CITY
as additional insureds. TASER shall provide the CITY with said certificate and
endorsement prior 1o the commencement of any work by the subcontractor. This
provision may be modified by City’s Risk Manager, without subsequent City Council
approval, when deemed necessary and prudent, based upon changes in statutory law,
court decisions, or circumstances surrounding this agreement. Such modification may be.
enacted by letter signed by City’s Risk Manager, which shall become a part of the
contract for all purposes.

As they apply to the limits required by the City, the City shall be entitled, upon request
and without expense, to receive declaration page, and all endorsements thereto TASER
shall be required to comply with any such requests and shall submit a copy of the
replacement certificate of insurance to City at the address provided below within 10 days
of the requested change. TASER shall pay any costs incurred resulting from said
changes.

City of San Antonio
SAPD BobYy WORN CAMERA TECHNOLOGY SOLUTION
Attn: IT Procurement Office (Finance Department)
P.O. Box 839966
San Antonio, Texas 78283-3966
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2.6

2.7

2.8

2.9

2.10

2.11

212

TASER agrees that with respect to the above required insurance, all insurance policies
are to contain or be endorsed to contain the following provisions:

e Name the City, its officers, officials, employees, volunteers, and elected
representatives as additional insureds by endorsement, as respects operations.and
activities of, or on behalf of, the named insured performed under contract with the
City, with the exception of the workers’ compensation and cyber liability policies;

¢ Provide for an endorsement that the “other insurance” clause shall not apply to
the City of San Antonio where the City is an additional insured shown on the

policy;

o  Workers’ compensation, employers’ liability, general Hability and automobile
liability policies will provide a waiver of subrogation in favor of the City.

e Provide advance written notice directly to City of any suspension,
cancellation, non-renewal or material change in coverage, and not less than ten
(10) calendar days advance notice for nonpayment of premium.

Within five (5) calendar days of a suspension, cancellation or non-renewal of coverage,
TASER shall provide a replacement Certificate of Insurance and applicable endorsements
to City. City shall have the option to suspend TASER’s performance should there be a
lapse in coverage at any time during this contract. Failure to provide and to maintain the
required insurance shall constitute a material breach of this Agreement.

In addition to any other remedies the City may have upon TASER’s failure to provide
and maintain any insurance or policy endorsements to the extent and within the time
herein required, the City shall have the right to order TASER to stop work hereunder,
and/or withhold any payment(s) which become due to TASER hereunder until TASER
demonstrates compliance with the requirements hereof.

Nothing herein contained shall be construed as limiting in any way the extent to which
TASER may be held responsible for payments of damages to persons or property
resulting from TASER’s or its subcontractors’ performance of the work covered under
this Agreement.

It is agreed that TASER’s insurance shall be deemed primary and non-contributory with
respect to any insurance or self insurance carried by the City of San Antonio for liability
arising out of operations under this Agreement.

It is understood and agreed that the insurance required is in addition to and separate from
any other obligation contained in this Agreement and that ne claim or action by or on -
behalf of the City shall be limited to insurance coverage provided.

TASER and any Subcontractors are responsible for all damage to their own equipment
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4.1

4.2

and/or property.

3.0 INDEMNIFICATION AND RELATED PROVISIONS

TASER covenants and agrees to FULLY INDEMNIFY, DEFEND and HOLD
HARMLESS, the CITY and the elected officials, employees, officers, directors,
volunteers and representatives of the CITY, individually and collectively, from and
against any and all costs, claims, liens, damages, losses, expenses, fees, fines, penalties,
proceedings, actions, demands, causes of action, liability and suits of any kind and
nature, including but not limited to, personal or bedily injury, death and property
damage, made upon the CITY directly or indirectly arising out of, resulting from or
related to Taser‘s activities under this Contract, including any acts or omissions, of
TASER, any agent, officer, director, representative, employee of TASER or
subcontractor of TASER, and their respective officers, agents employees, directors
and representatives while in the exercise of the rights or performance of the duties
under this Contract. The indemnity previded for in this paragraph shall not apply to
any liability resulting from the negligence of CITY, its officers or employees, in
instances where such negligence causes personal injury, death, or property damage.
IN THE EVENT TASER AND CITY ARE FOUND JOINTLY LIABLE BY A
COURT OF COMPETENT JURISDICTION, LIABILITY SHALL BE
APPORTIONED COMPARATIVELY IN ACCORDANCE WITH THE LAWS FOR
THE STATE OF TEXAS, WITHOUT, HOWEVER, WAIVING ANY
GOVERNMENTAL IMMUNITY AVAILABLE TO THE CITY UNDER TEXAS
LAW AND WITHOUT WAIVING ANY DEFENSES OF THE PARTIES UNDER
TEXASLAW, :

The provisions of this INDEMNITY are solely for the benefit of the parties hereto and not
intended to create or grant any rights, contractual or otherwise, to any other person or
entity. TASER shall advise the CITY in writing within 24 hours of any claim or demand
against the CITY or TASER known to TASER related to or arising out of TASER’s
activities under this Contract and shall see to the investigation and defense of such claim or
demand at TASER’s cost. The CITY shall have the right, at its option and at its own
expense, to participate in such defense without relieving TASER of any of its obligations

under this paragraph.
4.0 LAW APPLICABLE

THIS CONTRACT SHALL BE CONSTRUED UNDER AND IN ACCORDANCE
WITH THE LAWS OF THE STATE OF TEXAS AND ALL OBLIGATIONS OF
THE PARTIES CREATED HEREUNDER ARE PERFORMABLE IN BEXAR
COUNTY, TEXAS.

Any legal action or proceeding brought or maintained, directly or indirectly, as a result of
this Contract shall be heard and determined in the City of San Antonio, Bexar County,
Texas.
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50 ENTIRE AGREEMENT

This Agreement, together with its exhibits, constitutes the final and entire agreement
between the parties hereto and contains all of the terms and conditions agreed upon. No
other agreements, oral or otherwise, regarding the subject matter of this Agreement shall be
deemed to exist or to bind the parties hereto, unless the same are in writing, dated
subsequent to the date hereto, and duly executed by the parties.

6.0 MISCELLANEOUS

6.1  TASER agrees to make available employees and/or subcontractors qualified to provide
expert testimony at contested Court hearings during the term of this Agreement.

6.2 If TASER changes its service provider for the storage of the City’s data during the term of
this Agreement, TASER agrees: (i) not to increase the price attendant to said storage of the
City’s data; and (ii) to provide the City thirty (30) days prior written notice of any changes
to said service provider.

6.3 Pricing for data storage costs after the expiration of the initial 5 year term and the last of any
renewal years shall not increase by more than the lesser of:

6.3.1 The percentage increase in the Consumer Price Index for all Urban Consumers,
U.S. City Average, as published by the Bureau of Labor Statistics, Department of Labor
and Statistics, or a reasonable successor index, for the 12 month period preceding the
expiration date;

6.3.2 3% of the previous years storage fees.

6.4 City shall pay the for products and services based upon the pricing and fees included in the
RFCSP Proposal Response, Pricing Schedule submitted by TASER on 8/26/2015, for each of the
deployments when implemented. The City expects to deploy body cameras as outlined in
Implementation Schedule of the SOW, however, the City reserves the right to cancel any future

ITiEy + 4 i€y thea i 1 £aty hiodul £
deployments after the initial deployment or t6 modify the implementation schedule. any

portion of the Implementation Schedule is not deployed or is modified, all prices, terms and
conditions for all deployments shall remain in accordance with the RFCSP Proposal Response,
Pricing Schedule submitted by TASER on 8/26/2015 and shall remain in full force and effect for
the duration of the term of the coutract and any extensions. The issuance of a City Purchase
Order is required prior to any deployment.

6.5 This agreement will be available for use by other entities as a cooperative purchasing
agreement, as specified in the RECSP, subject to the approval of the City and TASER. TASER
shall notify City of other entities intent to use the terms and conditions of this agreement.
TASER will provide pricing discounts off of the then-current price paid by City based on the
amount of units purchased through these agreements, according to the pricing discount schedule
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in Section 6.5.3. Pricing discount schedule is based on cumulative sales of goods and services
purchased under this Agreement.

6.5.1 Should TASER enter into an agreement with any other entity using this agreement
as the basis of its terms and conditions which provides more favorable pricing for
products.and services than those contained in this Agreement, then this Agreement shall
be deemed to be modified to provide City with those more favorable pricing.

6.5.2 TASER shall notify City promptly of the existence of any entity’s intent to use this
agreement and of any such more favorable pricing for products and services as described
in Section 6.5.1, above. City shall have the right to receive the more favorable pricing for
products and services immediately for all future purchase orders made pursuant to this
Agreement. No retroactive credits will be applied. If requested in writing by the City,
TASER agrees to amend this Agreement to confain the more favorable terms and
conditions.

6.5.3 Interlocal Pricing Discount.

0 —5,000 Axon Cameras and 5,001 - 10,000 Axon Cameras and | 10,001+ Axon Cameras and
Accompanying Unlimited Licenses | Accompanying Unlimited Licenses | Accompanying Unlimited Licenses
purchased during the term of the purchased during the ferm of the purchased during the term of the

Agreement. Agreement. Agreement.

. , X 5% Discount off the pricing and 7.5% Discount off the pricing and
Pricing and fees induded 1 1e | fees included in the RFCSP fees included in the RFCSP
Pricing S chg dule subngi?te 4 i} Proposal Response, Pricing Proposal Response, Pricing
TASE% rmytion Y Schedule submitted by TASER on | Schedule submitted by TASER on

) 8/2612015. 8/26/2015.

6.6 Payment for each Purchase Order shall be made within 30 days of acceptance of each
deployment, acceptance to be defined as when cameras and services are functioning and
approved by SAPD, such acceptance not to be unreasonably withheld. Upon acceptance by the
City, the Unlimited Bundle cost shall be prorated for the remainder of the City’s fiscal year. The
renewal for the Unlimited Bundie for each deployment will be biiled annually on October 1 of
each fiscal year.

7.0 TERMINATION

7.1 For purposes of this Agreement, "termination” of this Agreement shall mean termination
by expiration of the Agreement term as stated, or earlier termination pursuant to any of the
provisions hereof.

72  Termination Without Cause. This Agreement may be terminated by City upon 30
calendar days written notice. In the event of such termination by City, City shall pay TASER for
all work executed and materials delivered to City in accordance with this Agreement.
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7.3  Termination For Cause. Upon written notice, either party may terminate this Agreement
as of the date provided in the notice, in whole or in part, upon the occurrence of one (1) or more
of the following events, each of which shall constitute an Event for Cause under this Agreement:

7.3.6 The sale, transfer, pledge, conveyance or assignment of this Agreement
... without prior approval, which shall not be reasonably be withheld, ... ... ,

7.3.7 City’s failure for a period of thirty (30) days to pay TASER for service
and/or materials under of this Agreement.

74  Defaults With Opportunity for Cure. Should TASER default in the performance of this
Agreement in a manner, same shall be considered an event of default, City shall deliver written
notice of said default specifying such matter(s) in default. TASER shall have thirty (30) calendar
days after receipt of the written notice to cure such default. If TASER fails to cure the default
within such thirty-day cure period, City shall have the right, without further notice, to terminate
this Agreement in whole or in part as City deems appropriate, and to contract with TASER to
complete the work required in this Agreement. City shall also have the right to offset the cost of
said new Agreement with any subsequent vendor against TASER’s future or unpaid invoice(s),
subject to the duty on the part of City to mitigate its losses to the extent required by law.

74.6 Bankruptcy or selling substantially all of company’s assets

74.7 Failing to perform or failing to comply with any covenant herein required
74.8 Performing unsatisfactorily.

749 Failure to meet acceptance test criteria approval on the third attempt.

7.5  Termination By Law. If any state or federal law or regulation is enacted or promulgated
which prohibits the performance of any of the duties herein, or, if any law is interpreted to
prohibit such performance, this Agreement shall automatically terminate as of the effective date
of such prohibition.

7.6  Regardless of how this Agreement is terminated, TASER shall affect an orderly transfer
to City or to such person(s) or firm(s) as the City may designate, at no additional cost to City, all
completed or partially completed documents, papers, records, charts, reports, and any other
materials or information produccd as a result of or portaining to the scrvices rendered by
TASER, or provided to TASER, hereunder, regardless of storage medium, if so requested by
City, or shall otherwise be retained by TASER. Payment of compensation due or to become due

to TASER is conditioned upon delivery of all such documents, if requested.

7.7 Termination not sole remedy. In no event shall City’s action of terminating this Agreement,
whether for cause or otherwise, be deemed an election of City’s remedies, nor shall such
termination limit, in any way, at law or at equity, City’s right to seck damages from or otherwise
pursue TASER for any default hereunder or other action.

7.8 If funding for the entire Agreement is not appropriated at the time this Agreement is entered
into, City retains the right to terminate this Agreement at the expiration of each of City’s budget
periods, and any subsequent contract period is subject to and contingent upon such appropriation.
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In the event of such termination by City, TASER shall be entitled to payment in full for all work
which TASER has performed in accordance with this Agreement and all equipment which
. TASER has delivered to the City pursuant to this Agreement.

EXECUTED and AGREED to as of the dates indicated below. This Agreement may be
executed in multiple copies, each of which shall constitute an original.

CITY OF SAN ANTONIO

G Mytee

Erik Walsh
Deputy City Manager

Date: / A/—W; 279!‘5

U <

William McManus
Chief of Police

| Date: /ﬁ/o?;:/gﬁ/g

Hugh Mille?
Chief Technology Officer

Date: /}/o?ff//dlf

Assistant City Attorney

SAPD Body Worn Camera Technology Solution

TAS% ERNATJONAL, INC.
P £

Print Name/Joshua M. Isner
Title: EVP, Global Sales
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1. Project Summary

This Statement of Work outlines the responsibilities of TASER and the San Antonio Police Department
(SAPD) and the City’s Information Technology Service Department (ITSD) for implementing the rollout
of AXON Body-Worn Cameras and EVIDENCE.com within SAPD’s organization,

1.1 Project Scope.

The AXON Camera and Evidence.com deployment may be completed in two phases over two fiscal
years, October 2015 — October 2017. TASER will provide the following deliverables to deploy TASER
Services and Products within the timeline agreed to by SAPD, ITSD, and Taser:

- Bandwidth assessment

- EVIDENCE.com account set up

- Implementation document packet

-~ AXON Mobile app installation

- Roles/Permissions sef-up assistance

- Delivery of AXON hardware

- EVIDENCE Dock configuration assistance

- Assistance with set up of EVIDENCE.com user accounts

- Training

- Integration with SAPD’s CAD/RMS System

- Current TASER configuration manuals and best practices documentation
- Plan for returning all data and metadata to SAPD upon contract termination

1.2 Out of Scope Services.

TASER is responsible to perform only the Services described above in Section 1.1. Any additional
services discussed or implied that are not defined explicitly by this SOW will be considered out of the
scope. This project scope does not include the administration, management, or support of any
internal ITSD network or infrastructure.,

2. Project Management. .
TASER will assign a Project Manager that will provide the expertise to execute a successful body
camera deployment and implementation. The Project Manager will have significant knowledge and
experience with all phases of the project management lifecycle and with all application modules being
implemented. He/she will work closely with SAPD and ITSD’s Project Manager and project team
members and will be responsible for completing the tasks required to meet all contract deliverables on
time and on budget.

2.1 Project Management Reporting, Documentation and Communication Strategy.
Appendix 1, 2 and 3 of this SOW include a comprehensive project plan outlining the tasks,
responsibilities and schedule for the three phases of SAPD's body camera deployment.

After obtaining agreement from SAPD and ITSD on the project plan and rollout schedule, TASER's
Project manager will ensure all team members from TASER, SAPD, and ITSD are continually updated
on the status of the body camera program through:

- Development of a communication plan for implementation
- Weekly status meetings via conference call/webinar





- Project briefings to SAPD and ITSD’s Management team as requésted
- Monthly written status reporting

3. Professional Services. '
TASER'’s professional services team consists of Customer Support Specialists, Sales Engineers,
Trainers. and Project Managers to help with all phases of SAPD's deployment.

3.1. Pre-Deployment Assistance.
Prior to the go-live date for each phase of the deployment, TASER's Professional Services team will
perform the following tasks:

Implementation document packet: TASER will provide EVIDENCE.com administrator guides,
camera implementation guides, network setup guides, and sample policies.

H

- Bandwidth assessment: If requested, TASER will estimate bandwidth needs based on officer
shift schedules and anticipated camera usage. .Please note- this assessment is completed prior
to the initial launch of project but not for subsequent phases.

- EVIDENCE.com account set up: TASER will send an EVIDENCE.com invite email to SAPD’s
designated administrator. The administrator must accept the Invitation to initiate access to
EVIDENCE.com. This task is completed prior to the initial launch of project but not for
subsequent phases.

- AXON Mobile app: TASER will pre-download the AXON Mobile app on devices purchased
through TASER. If using the app on personal or department-assigned devices, installation of
the free app will be supported during training through the Apple/Android App stores.

- Roles/Permissions set-up assistance: TASER will provide all necessary assistance to support
SAPD’s configuration of categories, custom roles and permissions within the EVIDENCE.com
Admin tab.

- Delivery of AXON hardware: TASER wilt send all equipment per contract requirements via
FedEx and provide tracking information to SAPD.

3.2. Training.
TASER will provide 8 weeks of training at the direction of SAPD throughout the phased deployment.
The training sessions offered throughout the deployment include:

End-user go-live training and support: This training provides individual device set up and
configuration assistance, pairing with viewers when applicable, and training on device use,
EVIDENCE.com and EVIDENCE Sync. The fraining also includes policy overview by the agency
leadership team. (average training time: 3 hours).

Administrator training: This training provides a deep dive into EVIDENCE.com for staff members that
will be using EVIDENCE.com but not wearing a camera. it covers topics such as building cases,
searching users and sharing data within and outside of the Agency. The training will be customized to
the needs of SAPD (average training time: 2 hours).

AXON Instructor training: This training provides instruction to SAPD in-house trainers, with the goal of
4





certifying instructors who can support SAPD’s subsequent AXON camera and EVIDENCE.com training
needs {(average training time: 4 hours).

3.3. Support and Maintenance.

TASER has a full Customer Support division, Customer Service is available 24/7 via email and live
phone support Monday-Friday, 7:00AM - 5:00PM MST. For technical or Customer Service assistance,
SAPD can contact 800-978-2737 or customerservice@taser.com. TASER also has a dedicated line
available for emergencies, with a live Support Specialist available 24/7.

In addition to TASER’s Customer Service team, an experienced Support Manager will be assigned to
SAPD. He/she will cover post-production needs related to maintenance and technical support on all
hardware and software.

3.4. CAD/RMS integration.

The CAD/RMS integration will consist of the development of an integration module that allows the
EVIDENCE.com services to interact with the SAPD’s CAD/RMS. SAPD may use the integration module
to automatically tag the AXON recorded videos with data already maintained in the Agency’s
CAD/RMS, including, but not limited to, a case ID, category, and location. The integration module will
allow SAPD to auto populate the AXON video meta-data saved to the EVIDENCE.com services based
on data already maintained in the Agency's CAD/RMS.

Projected completion of the integration is November 15, 2015. After completion and acceptance by
SAPD, TASER will provide up to 5 hours of remote (phone or Web-based) support services at no
additional charge to the Agency. TASER will also provide support services that result because of a
change or modification in the EVIDENCE.com services at no additional charge as long as SAPD
maintains EVIDENCE.com subscription licenses and Integration Module Licenses, and as fong as the
change is not required because SAPD changes its RMS. Thereafter, any additional support services
provided to SAPD will be charged at TASER's then current standard professional services rate.

3.5. Open APls.
TASER's development team is currently deploying several open APls that will allow SAPD to perform a
broad scope of analysis and integrations on the data within EVIDENCE.com, including:
- Integration of third party products, such as case management systems and HR systems
- Crime analytics through reference of body-worn camera events
- Automatic retrieval of raw data and meta-data All APIs are expected to be completed by January
2016,

Once implemented, EVIDENCE.com’s APIs will allow SAPD's Information Technology team to develop
in-house integrations with existing DIMS and DEMS solutions (e.g. Veripic) free of dependency of
EVIDENCE.com's development team. Integration of 3™ party systems into EVIDENCE.com beyond the
freely available functionalities of EVIDENCE.com APls will result in additional services and fees.

3.6 Acceptance Checklist.

TASER will present SAPD and ITSD with an Acceptance Checklist (Checklist) upon TASER’s
completion of the Services and Integrations. SAPD and ITSD will sign the Checklist acknowledging
completion of the Services and Integrations once the on-site service session has been completed.

If SAPD and/or ITSD believes that TASER did not complete the Services and Integrations in
substantial conformance with this SOW, SAPD and/or ITSD will notify TASER in writing of its specific
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reasons for rejection of the Services within 14 calendar days from delivery of the Checklist to SAPD
and ITSD. TASER will address SAPD and ITSD's issues and then will re-present the Checklist for
approval and signature,

3.7 Key Assumptions.
The Services, fees, and delivery schedule for this project are based on the following assumptions:
a. Agency's relevant systems are available for assessment purposes prior to TASER's arrival at the
Installation Site.
b. Al work will be performed by TASER'’s personnel during normal business hours, Monday through
Friday, 8:30 a.m. to 5:30 p.m., except holidays unless otherwise agreed to in advance.
c. Alltasks on-site will be performed over a consecutive timeframe unless otherwise agreed to by
TASER and SAPD and ITSD. ,
d. SAPD and ITSD representatives will be available to provide timely and accurate information.

3.8 Return of City’s Data.

3.8.1 During the Term. Authorized SAPD persconnel will have access to the Evidence.com Services to
retrieve and manually download SAPD’s Content at any time during the Term,

3.8.2 After-Termination Access.

TASER will not delete any Content belonging to SAPD as a result of a termination during the 365 days
following termination. During this 365-day period authorized SAPD personnel will have access to
Content belonging to SAPD. You will not incur any additional fees if you download your Content from
the Evidence.com Services during this 365-day period. Upon 30 days prior written notice, the City of
San Antonio will be granted extensions to the 365-day period in 90-day increments to retrieve SAPD
content and associated metadata without incurring any additional fees.

TASER has no obligation to maintain or provide any SAPD Content after the 365-day period unless
notified of an extension request and will thereafter, charge $0.90/GB per year for any data not deleted
after the 365-day period following termination of the contract. Upon request, TASER will provide written
proof that all of Your Content has been successfully deleted and fully removed from the Evidence.com
Services. :

3.8.3 After-Termination Data Return.

TASER will provide the City of San Antonio with post-termination video and metadata retrieval
assistance in a method agreed to by TASER and the City. TASER will ensure that the Federal and
State of Texas laws and regulations of maintaining chain of custody are followed and intact when
transferring any of the City's data. The City requires the logical reconstitution of the video and
associated metadata on City premises using City provided storage. Metadata will include:

a. Crosswalk association between video and all metadata elements
b. All officer entered fields

¢. All CAD/RMS auto-tag fields

d. All administrative and audit logs

TASER, with assistance from the City, will 'deliver all of SAPD's content in its entirety with alf associated
6





metadata in a non-proprietary format agreed upon by SAPD/ITSD within a mutually agreed up period of
time based upon contract termination. The City of San Antonio will pay TASER reasonable professional
services fees should the City require a different download design than already outlined in this SOW or
centract (AP1). TASER will not charge any fees for their assistance in retrieving video and metadata or
maintaining the equipment or bandwidth necessary for the City of San Antonio to complete the video
and metadata downloads. TASER will work with the City to demonstrate its ability to meet this provision
during the first year of the initial 5-year term.

4. SAPD Responsibilities. In order to fulfill the deliverables listed in this SOW, SAPD is responsible
for contributing to project status reports, reporting project issues, and providing internal resources to
assist with hardware and software set-up and configuration,

4.1 SAPD Tasks. To ensure a successful deployment, SAPD will be responsible for completing the
following pre-deployment configuration tasks:

- Set up EVIDENCE.com user accounts: Within the EVIDENCE.com Admin tab, SAPD will
upload users to EVIDENCE.com and invite users via email to sign into their individual accounts:
hitp://public.evidence.com/help/pdfs/ latest/EVIDENCE.com+Administrator+
Reference+Guide.pdf, pg. 18.

- Create video policy: Before camera deployment, SAPD will define the agency video
management policies and create categories and evidence retention levels for videos. SAPD will
also establish a method for officers {o add metadata to videos (e.g. AXON Mobile, CAD
integration, EVIDENCE.com).

- EVIDENCE Dock installation and configuration: Determine ideal location of Dock setup,
install docks, and set configurations on Docks (see manual for specific instructions:
https:/fwww.taser.com/images/support/downloads/downloads/EVIDENCE_com_Dock_Installatio
n_Guide.pdfy. TASER can assist with dock configuration if requested.

- Download Evidence Sync: Install EVIDENCE Sync software on computers in the Report
Writing Room(s) and on MDTs (https:///TASER.taser.com/info/sync- registration. TASER will
also provide an enterprise-deployable version of SYNC.

- Troubleshooting reporting: Agency will alert TASER of any IT issues with EVIDENCE.com or
Dock access so TASER can remedy before live deployment,

4.2. Expectations.
TASER's successful performance of the Services depends upon SAPD and ITSD:

a. Making available its relevant systems, including its current RMS, for assessment by TASER
(including making these systems available to TASER via remote access if possible);

b. Making any required modifications, upgrades or alterations to your hardware, facilities, systems
and networks related to TASER'’s performance of the Services prior to TASER's arrival at the
Instillation Site;

¢. Providing access to the building facilities and where we are to perform the Services, subject to
safety and security restrictions imposed by SAPD (including providing security passes or other
necessary documentation to our representatives performing the Services permitting them to enter
and exit City premises with laptop personal computers and any other materials needed to perform
the services);





d. Providing all necessary infrastructure information (TCP/IP addresses, node names and network
configuration) necessary for Taser to provide the Services;

e. Providing TASER with remote access to its EVIDENCE.com account when required for TASER to
perform the Services;

f. ldentifying in advance any holidays, non-work days, or major events that may impact the project;
Making any required modifications, upgrades or alterations to Agency’s hardware, facilities,
systems and networks related to TASER’s performance of the Integration Services;

h. Providing to TASER the assistance, participation, review and approvals and participating in testing of
the Integration Services as required by TASER;

i. Notifying TASER of any network or machine maintenance that may impact the performance of the
integration module at SAPD;

j-  Ensuring the availability by phone or email of knowledgeable staff and personnel, system
administrators, and operators to provide timely, accurate, complete, and up-to-date documentation
and information to TASER (these contacts are to provide background information and clarification
of information required to perform the Integration Services). ;

k. Evidence placed in archival storage will be visibly marked on the application, and a button will be
available for SAPD/ITSD to request it be pulled from archival storage. The application will provide
a visible indicator that the evidence has been requested from archive. TASER will notify
SAPD/ITSD when the evidence has been pulled from archival storage and is available.

I. TASER agrees to the terms and requirements set forth in the Federal Bureau of Investigation (FBI)
Criminal Justice Information Services (CJIS) Security Addendum for the Term of this Agreement.
Upon request TASER will provide a signed CJIS Security Addendum Certification for each
authorized employee or, if it exists, a statewide repository for such documentation.

5. Changes to Services.

Changes to the services set forth in this SOW must be documented and agreed upon by the parties in
a change order. If the changes cause an increase or decrease in any charges or cause - a scheduling
change from that originally agreed upon, an equitable adjustment in the charges or schedule will be
agreed upon by the parties and included in the change order, signed by both parties.

6. Emerging Technologies.

After signing a non-disclosure agreement (NDA) (Appendix 1) with TASER, SAPD will be
considered as a beta tester for all new, upcoming releases of AXON technologies (See Appendix 2
for the Beta Test Agreement). Any beta releases of Evidence.com features provided to SAPD will
be set up in a sandbox test environment on Evidence.com and not directly to SAPD's
Evidence.com production environment. TASER will extend a discount of not less than ten per cent
(10%) off TASER's published price lists for emerging technologies purchased by SAPD after
release to the general public.

7. Deployment Pricing.

Initial deployment rollout will be 251 body cameras. Deployment of the remaining 1,949 cameras is
expected to be deployed over a two (2) year period in accordance with the Implementation Schedule
which is attached hereto and incorporated by reference. The City reserves the right to cancel any future
deployments after the initial deployment or to modify the implementation schedule. If any portion of the
Implementation Schedule is not deployed or is modified, all prices, terms and conditions for all
deployments shall remain in accordance with the RFCSP Proposal Response, Pricing Schedule
submitted by TASER on 8/26/2015 and shall remain in full force and effect for the duration of the term
of the contract and any extensions; however, if the deployment schedule is modified, pricing is subject

8





to change based upon timing due to proration of the unlimited bundle. The projected cost in the
attached Implementation Schedule is calculated upon the deployment detailed in the Implementation
Schedule.
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This Mutual Nondisclosure Agreement (NDA) is made by and between TASER International, Inc., a Delaware
corporation having its principal offices at 17800 North 85th Street, Scottsdale, Arizona 85255 (TASER), and the City
of San Antorniio, Texas, having its principal place of business at :
(City). This NDA is effective as of . 20___, and governs all disclosures of the subject matter
described In this NDA and made since that date. In consideration of the promises and covenants of this NDA, the
parties agree as follows:

1. The receiving party desires to receive from the disclosing party certain information that the disclosing party
regards as proprietary and confidential, including any third party confidential and proprietary information rightfully
in the possession of the disclosing party, solely for the purpose of evaluation for a possible business or vendor
relationship and for any subsequent business relationship.

2. The term “Confidential Information” means any and all proprietary information that is disclosed by a
disclosing party to a receiving party. Confidential Information may include, without limitation: (@) matters of a
technical nature such as materials, models, devices, products, trade secret processes, techniques, data, formulas,
inventions (whether or not patentable), specifications and characteristics of products planned or being developed;
(b) research subjects, methods and results; (¢) matters of a business nature such as information about costs,
margins, pricing policies, markets, sales, suppliers, customers, product plans and marketing plans or strategies; (d)
recorded communication; or (e) other information of a similar nature that is not generally disclosed to the public.
All such information is confidential, proprietary, and valuable trade secret information of the disclosing party.

Confidential Information may be furnished in any tangible or intangible form, Including but not limited to
writings, drawings, computer tapes and other electronic. media, samples and verbal communications. Any
Confidential Information furnished in tangible form must be conspicuously marked as Confidential or Proprietary. It
is incumbent on the disclosing party to document and submit to the receiving party, in writing, any Confidential
Information disclosed through verbal communication within 30 days of the verbal communication. The receiving
party agrees to treat any such information the same as Confidential Information furnished in tangible form.

3. The parties agree not to disclose or use Confidential Information for any purpose other than as described in
this NDA. The disclosing party makes no warranty as to the accuracy of any Confidential Information. All Confidential
Information disclosed under this NDA is and remains the property of the disclosing party. No license, right, or
authorization to use other than for the purpose above, express or implied, is conveyed or granted to the receiving
party for any invention, patent application, patent, copyright, know-how, trade secret, other intellectual property
right, or application therefore. The disclosing party makes no representation that any type of business relation
related to the purpose of this NDA, the Confidential Information, or any other matter will be concluded between the
parties. Nothing in this NDA will be construed as obligating a party to disclose any particular information,

4. All Confidential Information must be kept confidential by the receiving party, and must not be disclosed to
any other person or entity other than to directors, officers, employees, and agents of the receiving party who need
to know such information in order to accomplish the purpose of this NDA. The receiving party further agrees that
alt directors, officers, employees, and agents who have or are granted access to Confidential Information will be
natified of the proprietary and confidential nature of the Confidential Information and will agree to be bound by the
terms and conditions of this NDA. Notwithstanding the foregoing, the receiving party is and remains liable and
responsible for the obligations of its directors, officers, employees, and agents. The receiving party further agrees
to protect and safeguard the Confidential Information by using the same degree of care, but no less than a
reasonable degree of care, to prevent the unauthorized use, dissemination, or publication of the Confidential
Information as the recelving party uses to protect its own confidential or proprietary information of a like nature.

5. The obligations of confidentiality and limitations of use continue beyond the termination of this NDA;
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provided, however, the receiving party will not be liable for any disclosure of Confidential Information or further
restriction on use where the same information:

a. was in the public domain at the time it was disclosed or later comes within the public domain, except
through the acts or omissions of the receiving party and proof that the information was in the public
domain is supported by sufficient independent documentary evidence;

b. was known to the receiving party at the time of its disclosure and this knowledge is supported by
sufficient independent documentary evidence dated prior to receipt;

¢. is developed independently by the receiving party and any reference or access to the Confidential
Information disclosed under this NDA and such development is supported by sufficient independent
documentary evidence;

d. is approved for the release by written authorization of the disclosing party; becomes known to
recelving party from a scurce other than the disclosing party or any of its employees, without breach of
this NDA and such knowledge is supported by sufficient mdependent documentary evidence dated
prior to receipt; or

e. is disclosed to third partles by the disclosing party without restriction and such disclosure is supported by
sufficient independent documentary evidence,

6. Upon termination of this NDA or upon the written request of the disclosing party at any time, the receiving -
party will immmediately deliver to the disclosing party all of the disclosing party’s Confidential Information, as well
as, all documents, media, and items comprising or embodying such Confidential Information and any other
documents or things belonging to the disclosing party that may be in the receiving party’s possession. The
receiving party will not retain any copies or notations from the Confidential Information.

7. The parties acknowledge that the Confidential Information may be controlled by the U.S. Department of
Commerce Export Administration Regulations or other requirements of the U.S. Government regulating the export
of the Confidential Information, The recelving party agrees that it will not attempt to, nor knowingly, export or re-
export to any country without first having obtained all necessary approvals. Additionally, the parties acknowledge
that granting non-U.S. citizens or non-permanent residents of the U.S, access to the Confidential Information can
be considered a “deemed export,” and the receiving party agrees to take proper and necessary action to restrict
access to the Confidential Information only to-U.S. citizens and permanent residents of the U.S.

8, Both parties agree that a breach of the obligations of this NDA is likely to cause irreparable harm to the
disclosing party and that money damages alone would be inadequate asa remedy for a breach of such obligations.
Therefore, each party agrees to not object to the disclosing party seeking injunctive relief in the event of such
breach. In the event the disclosing party seeks injunctive relief of any provision of this NDA, the receiving party
agrees to waive and hereby does waive any requirement that the disclosing party post a bond or any other security.
The provisions of this Section 8 do not limit or otherwise affect the right of the disclosing party to pursue any other
remedies available to the disclosing party for a breach or threatened breach, including recovery of monetary
damages from recipient party, its employees or former empioyees. Each party agrees to indemnify the other party
for any costs, losses, damages and expenses, including legal fees, suffered by the other party as a result of a
breach of the other party’s obligations in this NDA,

9. In the absence of a superseding agreement between the parties, all rights under any patent application filed
by a party and claiming an invention based on the disclosing party’s Confidential Information are hereby
nonexclusively licensed for the term of the patent to the disclosing party without royalty. The parties agree to
assist each other at no charge to perfect these licensed rights. Full disclosure to the other party before preparing
any planned patent application is strongly advised to avoid this license.

10.Both parties agree that this NDA and all disputes arising hereunder will be governed by the laws of the
State of Texas without reference to conflict of faws principles. Venue shail be in the Federal or State courts
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located in Bexar County, Texas. This NDA constitutes the complete agreement of the parties on the subject
matter covered in this NDA and supersedes all prior or contemporaneous understandings, agreements, or
representations, written or oral, of the parties. This NDA is binding upon the successors and assignees of each
party. This NDA may not be amended except by a writing signed by both parties and expressly declared to be an
amendment or modification of this NDA, In the event that any one or more of the provisions of this NDA Is
unenforceable, the enforceability of the remaining provisions shall be unimpaired.

IN WITNESS WHEREOQF, each representative identifled below declares that they have been expressly
authorized to execute this NDA, binding the parties as of the date set forth above.

"TASER Tnternational; | ~Cony
BY BY -

%@7 %4/\/ /
NAME - Alison Davidson NAME - Hyg}l Miller A (

} 5
TITLE - Vice President, Sales and Suppart Operations TITLE - Chief Technology Officer {CTO) i
City of San Antonio )
DATE DATE
B/ao/r5~ /é/oyf/jézg

ORIG!

Zy
st

AL
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This Beta Test Agreement (the "Agreement") by and between TASER International, Inc., (“TASER") and
City of San Antonio, Texas , ("Agency"} is entered into as of the date fast written below ("the Effective

Date").
This Agreement sets forth the terms and conditions for the beta installation, use, test and support of certain

TASER praducts in an Agency site prior to formal product release.
BETA TEST AGREEMENT TERMS AND CONDITIONS

1.0  DEFINITIONS.

1.1 "Product” means the TASER product(s) specified in Schedule A attached hereto, including
Software, if any, and Documentation.

1.2 "Beta Test Peticd" means the period of time set forth in Schedule B during which testing of and
adjustments to the Product contemplated hereunder will be undertaken,

1.3  "Software” means the computer programs provided in object code format as part of a Product as
specified in Schedule A.

14 “Documentation” means stich supporting written materials as TASER may in its discretion provide
to Agency in connection with their use of a Product.

2.0  SCOPE. This Agreement sets forth the terms and conditions for the beta installation, use, test and
support of certain TASER products in a user site prior to formal product release,

3.0 OBLIGATIONS OF AGENCY.
3.1 Testing. During the Beta Test Perlod, Agency agrees to test Product(s) as requested by TASER.

3.2 Error Notice. Agency shall notify TASER of any failure, error or other malfunction of any part of
the Product within three (3) days of such occurrence.,

3.3 Modifications. Agency agrees to promptly implement such modifications and changes that TASER
may make to the Product during the Beta Test Period as they are provided by TASER. Agency
understands that these modifications and changes may be incompatible with previous
medifications and could include substantial changes to the system and its operating procedures.

3.4  Access. During the Beta Test Period, Agency will grant TASER full and free access to the Product
to allow TASER to perform under this Agreement at such reasonable times as may be required by
TASER.

4.0 OBLIGATIONS OF TASER
4.1 Delivery. TASER agrees that TASER will deliver the Product to Agency for Beta Testing.

4.2 Technical Assistance. TASER will provide Agency such technical assistance as TASER may deem
necessaty to properly install and operate the Product at the beta test site,

4.3  Modifications. During the Beta Test Period, TASER will consult with Agency regarding the
performance of the Product and will evaluate any test data and error reports provided by Agency.
TASER will undertake to make such modifications and improvements to the Product as deemed
appropriate by TASER and provide the same to Agency at no cost; provided, however, TASER is
not obligated to make any modifications or improvements.
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5.0

6!0

7.0

DISCLAIMER OF WARRANTY, THE PRODUCT (INCLUDING THE SOFTWARE, IF ANY, AND
DOCUMENTATION) IS PROVIDED HEREUNDER "AS IS". TASER MAKES AND AGENCY RECEIVES NO
WARRANTIES IN CONNECTION WITH THE PRODUCT, OR MODIFICATIONS OR IMPROVEMENTS
THERETO, DELIVERED HEREUNDER, EXPRESS, IMPLIED, STATUTORY OR IN ANY OTHER PROVISION OF

- THIS AGREEMENT OR COMMUNICATION BETWEEN TASER AND AGENCY, TASER SPECIFICALLY

DISCLAIMS ALL IMPLIED WARRANTIES, INCLUDING WARRANTIES OF MERCHANTABILITY,
NONINFRINGEMENT AND FITNESS FOR A PARTICULAR PURPOSE, OR ARISING FROM A COURSE OF
DEALING, USAGE OR TRADE PRACTICE,

OWNERSHIP AND SOFTWARE LICENSE

6.1 Ownership. Agency acknowledges that the Product is loaned to Agency for beta testing and that
TASER retains ownership of all right, title and interest to the Product, the Product design and
Documentation, and the intellectual property rights therein and thereto (including without
limitation, all patent rights, design rights, copyrights and trade secret rights) subject to the
Software license granted in this Section 6. Agency agrees not to (i} copy, modify, or reverse
engineer the Product hardware or design, make derivative works based upon the Product, or use
the Product to develop any products, without TASER's prior written approval or (ii) sell, license,
rent, or transfer the Product to any third party. TASER hereby reserves, and Agency hereby
agrees, that TASER shall have a securlty interest in the Products delivered under this Agreement.
If requested by TASER, Agency agrees to execute and deliver financing statements or any other
instruments, recordings or filings deemed necessary by TASER to protect and preserve its right,
title and interest in and to the hardware Products under applicable law.

6.2  Software License Grant. TASER hereby grants to Agency and Agency accepts a personal, non-
transferable, non-exclusive license to use the Software subject for the Beta Test Period solely for
the purpose of testing and evaluating the Software.

6.3 Madifications. Agency hereby assigns to TASER, Agency’s entire right, title and interest
{including, without limitation, all patent rights, design rights, copyrights and trade secrets) in any
modifications or improvements to the Products which Agency may propose or make during the
Beta Test Period or which Agency and TASER may jointly make during the Beta Test Period.

CONFIDENTIAL INFORMATION, Agency acknowledges that, in the course of using the Products and
performing its duties under this Agreement, it may obtain information relating to the Products and to
TASER which is of a confidential and proprietary nature ("Proprietary Information™). Such Proprietary
Information may include, but is not fimited to, trade secrets, know how, invention techniques, processes,
pregrams, schematics, software source documents, data, customer lists, financial information, and sales
and marketing plans or information which Agency knows or has reason to know is confidential,
proprietary or trade secret information of TASER. Agency shalt at all times, both duting the term of this
Agreement and for a period of at least three (3) years after its termination, keep in trust and confidence
all such Proprietary Information, and shall not use such Proprietary Information other than as expressly
authorized by TASER under this Agreement, hor shall Agency disclose any such Proprietary Information
to third parties without TASER’s written consent. Agency further agrees to immediately return to TASER
all Proprietary Information (including copies thereof) in Agency's possession, custody, or control upon
termination of this Agreement at any time and for any reason. The obligations of confidentiality shall not
apply to information which (i) has entered the public domain except where such entry is the result of
Agency’s breach of this Agreement; (i} prior to disciosure hereunder was already in Agency's possession;
or (iii) subsequent to disclosure hereunder is obtained by Agency on a non-confidential basis from a third
party who has the right to disclose such information to the Agency.
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8.0  TERMINATION. This Agreement may be terminated immediately by either party through written notice.
Upon termination of this Agreement, Agency shall immediately cease use of the Product and shall return
to TASER all Proprietary Information then in Agency's possession or custody or control.

9.0  LIMITED LIABILITY. NOTWITHSTANDING ANYTHING ELSE HEREIN, ALL LIABILITY OF TASER UNDER
THIS AGREEMENT OR OTHERWISE SHALL BE LIMITED TO TEN THOUSAND DOLLARS ($10,000).

10.0 CONSEQUENTIAL DAMAGE WAIVER. IN NO EVENT SHALL TASER BE LIABLE FOR ANY INCIDENTAL
OR CONSEQUENTIAL DAMAGES, LOST PROFITS OR LOST DATA, OR ANY OTHER INDIRECT DAMAGES
EVEN IF TASER HAS BEEN INFORMED OF THE POSSIBILITY THEREOF,

11,0 GENERAL.

11,1 The validity, interpretation, and performance of this Agreement shall be controlled by and
- construed under the laws of the State of Texas, United States of America, without giving effect to
the principles of conflict of law.

11.2 Neither party shall assign, in any manner, its right, obligation or interest in or under this
Agreement without the prior written consent of the cther party.

11.3  All notices required or permitted under this Agreement will be in writing and will be deemed
given when: (a) delivered personally; (b) sent by electronic mail (*emait”), return receipt
acknowledged; (c) three (3} days after having been sent by registered or certified mail, return
receipt requested, postage prepaid; or (d) two (2) days -after deposit with a commercial express
air courier specifying next day delivery, with written verification of receipt. All communications
will be sent to the addresses set forth in the cover sheet of this Agreement.

11.4 Neither party has the right or authority to, and shall not, assume or create any obligation of any
nature whatsoever on behalf of the other party or bind the other party in any respect
whatsoever,

IN WITNESS WHEREOQF, the parties hereto have caused this Agreement to be duly executed. Each party
warrants and represents that its respective signatories whose signatures appear below have been and are, on the
date of signature, duly authorized to execute this Agreement.

City of San Antonio, Texas ("Agency”) TASER International, Inc. (_TASER")
%
Authotized Signature Authorized Signature
Hugh Miller, Chief Technology Officer (CTO) Alison Davidson, VP Sales and Support Ops
Name Name, Title
(/s B/ 5™
Date Date
TASER International, Inc.
City of San Antonio 17800 N 85% Street
Agency Name Scottsdale, AZ 85255

515 S Frio Street

Street Address 0 R § G E N A L

San Antonio TX 78207
City, ST, Zip Code
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Appendix 3b
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TASER

International
Protect Truth

17800 N 85th St, TASER

Scottsdale, Arizona 85255
United States
Phone; (800) 978-2737
Fax: (480) 991-0791 .,
(480 Quotation
Quote: Q-36749-1
Date: 9/18/2015 10:48 AM
Quote Expiration: 9/30/2015
Contract Start Date*: 10/1/2018
Contract Term: 5 years

Bill To: . Ship To:

San Antonio Police Dept. - TX San Antonio Police Dept. - TX

FINANCE - ACCOUNTS PAYABLE ITSD STOCKROOM

PO BOX 839876 515 S FRIO STREET

SAN ANTONIO, TX 78283 SAN ANTONIO, TX 78207 -

us us
SALESPERSON PHONE ] EMAIL DELIVERY METHOD PAYMENT METHOD
Andrew Grayson 800-978-2737 - agrayson@taser.com Fedex - Ground Net 30

*Note this will vary based on the shipment date of the product.

Initial Deployment A FY2016
Qry ITEM # DESCRIPTION NET UNIT PRICE NET TOTAL.
251 Camera Camera bundie-see below for included items UsD 1.478.09 USD 371,00059

bundie
251 70113 CAMERA SYSTEM, AXON FLEX, SIGNAL UsD 0.00 UsD 0.00
251 73088 RATCHET COLLARNERSATILE/CAPMOUNT, FLEX USb 0.00 UsD 0.00
251 73036 CONTROLLER, HOLSTER, BELT CLIPS, FLEX USD 0.00 USD 0.00
42 70026 EVIDENCE.COM DOCK, AXON SiX BAY UsD 0.00 USD 6.00
42 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK USD 0.00 - USD 0.0
251 85099 EVIDENCE.COM INTEGRATION LICENSE: 5 YEAR Ush 0.00 UsSD 0.00
251 73094 VIEWER / SMART DEVICE USD 6.00 USD 0.00
251 85079 TASER ASSURANCE PLAN ETM/EVIDENCE.COM DOCK ANNUAL USD 0.00 UsD 0.00
PAYMENT

251 88123 EVIDENCE.COM UNLIMITED LICENSE YEAR 1 PAYMENT USD 0.00 USD 0.00
5,020 85110 EVIDENCE.COM INCLUDED STORAGE UsD 0.00 uUsD 0.00
75 70113 CAMERA SYSTEM, AXON FLEX, SIGNAL USD 0.00 USD 0.00
75 73036 CONTROLLER, HOLSTER, BELT CLIPS, FLEX USD 0.00 USD 0.00
Phase |, Initial Deployment A Total Before Discounts: USD 886,681.00
Phase |, Initial Deployment A Net Amount Due USD 371,000.59
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Rellout Deployment B

FY2016

QTY IITEM # DESCRIPTION NET UNIT PRICE NET TOTAL
238 }'Camera Camera bundle-see below for included items USD 840.55]  USD 215,282.90)
bundle
238 70113 CAMERA SYSTEM, AXON FLEX, SIGNAL UsD 0.00 USD 0.00
238 73088 RATCHET COLLARNVERSATILE/CAPMOUNT, FLEX USD 0.00 USD 0.00
238 73036 CONTROLLER, HOLSTER, BELT CLIPS, FLEX USD 0.00 usb 0.00
40 70026 EVIDENCE.COM DOCK, AXON SiX BAY UsD 0.00 USD 0.00}"
40 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK UsD 0.00 UsD 0.00
238 85099 EVIDENCE.COM INTEGRATION LICENSE: 5 YEAR usb 0.00 UsD 0.00
238 85079 TASER ASSURANCE PLAN ETM/EVIDENCE.COM DOCK ANNUAL UsSD 0.00 USD 0.00
PAYMENT
238 85123 EVIDENCE.COM UNLIMITED LICENSE YEAR 1 PAYMENT USD 0.00 USD 0.00
4,760 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 USD 0.00
Other items:
685 70112 AXON SIGNAL UNIT USD 150.00 USD 102,750.00
Phase |, Rollout Deployment B Total Before Discounts: USD 537,439.00
Phase |, Rollout Deployment 8 Net Amount Due USD 318,032.90
Rollout Deployment C FY2016
Qry DESCRIPTION NET UNIT PRICE NET TOTAL
264 Camera bundle-see below for included items UsD 738.67 USD 195,272.88
264 CAMERA SYSTEM, AXON FLEX, SIGNAL USD 0.00 USD 0.00
264 RATCHET COLLAR/VERSATILE/CAPMOUNT, FLEX USD 0.00 UsSD 0.00
264 CONTROLLER, HOLSTER, BELT CLIPS, FLEX USD 0.00 USD 0.00
44 EVIDENCE.COM DOCK, AXON SIX BAY usD 0.00 Uusb 0.00
44 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK USD 0.00 Usn 0.00
264 EVIDENCE.COM INTEGRATION LICENSE: 5 YEAR UsSD 0.00 UsD 0.00
264 TASER ASSURANCE PLAN ETM/EVIDENCE.COM DOCK ANNUAL USD 0.00 UsD 0.00
PAYMENT
264 85123 EVIDENCE.COM UNLIMITED LICENSE YEAR 1 PAYMENT UsD 0.00 USsD 0.00
5,280 85110 EVIDENCE.COM INCLUDED STORAGE UsD 0.00 USD 0.00
Phase {, Rollout Deployment C Total Before Discounts USD 329,736.00
Phase |, Rollout Deployment C Net Amount Due UsD 195,272.88

Rollout Deployment D FY2016

QryY |JTEM # DESCRIPTION NET UNIT PRICE NET TOTAL
285 'Gamera Cameéra bundle-see below for included items USD 658.78 USD 187.752.30

bundie

285 70113 CAMERA SYSTEM, AXON FLEX, SIGNAL UsDb 0.60 USD 0.00
285 73088 RATCHET COLLARNERSATILE/CAPMOUNT, FLEX USD 0.00 UsD 0.00
285 73036 CONTROLLER, HOLSTER, BELT CLIPS, FLEX UsDh 0.00 UsD 0.00
48 70026 EVIDENCE.COM DOCK, AXON SIX BAY Usb 0.00 USD 0.00
48 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK USD 0.00 USD 0.00
285 85099 EVIDENCE.COM INTEGRATION LICENSE: 5 YEAR Usp 0.00 USh 6.00
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285 85079 TASER ASSURANCE PLAN ETM/EVIDENCE.COM DOCK ANNUAL USD 0.00 USD 0.00
PAYMENT

285 85123 EVIDENCE.COM UNLIMITED LICENSE YEAR 1 PAYMENT USD 0.00 USD 0.000
5700 85110 EVIDENCE.COM INCLUDED STORAGE UsD 0.00 UsD 0.00
Phase |, Rollout Deployment D Total Before Discounts: USD 327,660.00
Phase I, Rollout Dgployment D Net Amount Due;) USD 187,752.30

Year 2: Due October 2016 FY2017
DESCRIPTION NET UNIT PRICE NET TOTAL
UNLIMITED BUNDLE YEAR 2 PAYMENT: Phasel UsD984.00) USD1.021,292.00
1,038 85124 EVIDENCE.COM UNLIMITED LICENSE YEAR 2 PAYMENT UsSD 0.00 uso 0.00
20,760 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 usD 0.00
1,038 85079 ;ﬁsﬁgﬁSURANCE PLAN ETM/EVIDENCE.COM DOCK ANNUAL usDh 0.00 USD 0.00

Year 2: Due October 2016 Total Before Discounts
Year 2: Due October 2016 Net Amount Due

- USD 1,021,392.00

USD 1,021,392.00

Roliout Deployment E FY2017
QTyY ITEM # DESCRIPTION NET UNIT PRICE NET TOTAL
260 Gamera | Camora bundie-see below for included items USD 1478.51|  USD 369,627.50

bundle
250 70113 CAMERA SYSTEM, AXON FLEX, SIGNAL UsD 0.00 UsD 0.00
250 73088 RATCHET COLLAR/VERSATILE/CAPMOUNT, FLEX UsD 0.00 UsD 0.00
250 73036 CONTROLLER, HOLSTER, BELT CLIPS, FLEX UsD 0.60 UsD 0.00
42 70026 EVIDENCE.COM DOCK, AXON SIX BAY USDh 0.00 USD 0.00
42 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK USDh 0.00 USD 0.00
250 85099 EVIDENCE.COM INTEGRATION LICENSE: 5§ YEAR UsSD 0.00 USD 0.00
250 . 185079 TASER ASSURANCE PLAN ETM/EVIDENCE.COM DOCK ANNUAL USD 0.00 USD 0.00
PAYMENT

250 85123 EVIDENCE.COM UNLIMITED LICENSE YEAR 1 PAYMENT UsD 0.00 UsD 0.00
5,000 85110 EVIDENCE.COM INCLUDED STORAGE UsSD 0.00 usD 0.00
Phase il, Rollout Deployment E Total Before Discounts: USD 542,260.00
Phase lI, Rollout Deployment E Net Amount Due UsDh 369,627.50

Rollout Deployment F FY2017
QrYy ITEM # DESCRIPTION NET UNIT PRICE NET TOTAL
246 Camera Camera bundle-see below for included items USD 1,395.67 USD 343,334.82

bundie

246 70113 CAMERA SYSTEM, AXON FLEX, SIGNAL USD 0.00 UsD 0.00
246 730386 CONTROLLER, HOLSTER, BELT CLPS, FLEX USD 0.00 usD ¢.00
246 73088 RATCHET COLLAR/VERSATILE/CAPMOUNT, FLEX Usbh 0.00 USD 0.00
41 70026 EVIDENCE.COM DOCK, AXON SIX BAY USD 0.00 Ush 0.00
41 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK usDh 0.00 USD 0.00
246 85088 EVIDENCE.COM INTEGRATION LICENSE: 5 YEAR UsD 0.00 UsD 0.00
246 85079 ;ﬁiﬁ;iﬁ'?SURANCE PLAN ETMIEVIDENCE.COM DOCK ANNUAL USD ¢.00 UsD 0.00
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246 85123 EVIDENCE.COM UNLIMITED LICENSE YEAR 1 PAYMENT USD 0.00 UsD 0.00
4,920 85110 EVIDENCE.COM INCLUDED STORAGE UsD 0.00 UsD 0.00
Phase li, Rollout Deployment F Total Before Discounts: USD 507,990.00
Phase H, Rollout Deployment F Net Amount Due; USD 343,334.82
Rollout Deployment G FY2017
*12 4 DESCRIPTION NET UNIT PRICE NET TOTAL
234 Camera bundle-see below for included items USD 1,231.67|  USD 288,210.78
234 CAMERA SYSTEM, AXON FLEX, SIGNAL USD 0.60 UsD 0.00
234 73036 CONTROLLER, HOLSTER, BELT CLIPS, FLEX USD 0.00 UsD 0.00
234 73088 RATCHET COLLAR/VERSATILE/CAPMOUNT, FLEX UsSD 0.00 USD 0.00
39 70026 EVIDENCE.COM DOCK, AXON SIX BAY UsDh 0.00 USD 0.00
39 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK UsD 0.00 UsD 0,00
234 85099 EVIDENCE.COM INTEGRATION LICENSE: 5 YEAR usD 0.00 UusbB 0.00
234 85079 TASER ASSURANCE PLAN ETM/EVIDENCE.COM DOCK ANNUAL UsSD 0.00 USDb 0.00
PAYMENT
234 85123 EVIDENCE.COM UNLIMITED LICENSE YEAR 1 PAYMENT UsD 0.00 UsD 0.00
4,680 85110 EVIDENCE.COM INCLUDED STORAGE Ush 0.00 USD 0.00
Phase I, Rollout Deployment G Total Before Discounts USD 435,474.00
Phase II, Rotlout Deployment G Net Amount Due] USD 288,210.78
Rolout Deployment H FY2017
QryY FTEM # DESCRIPTION NET UNIT PRICE NET TOTAL
191 5511@:"6 Camera bundle-see below for included items UsSp 1,068.22 USD 204,030.02
bundle
191 70113 CAMERA SYSTEM, AXON FLEX, SIGNAL UsD 0.00 UsD 0.00
191 73036 CONTROLLER, HOLSTER, BELT CLIPS, FLEX UsD 0.00 UsD 0.00
181 73088 RATCHET COLLAR/VERSATILE/CAPMOUNT, FLEX UsD 0.00 UsD 0.00
32 70026 EVIDENCE.COM DOCK, AXON SIX BAY USD 0.00 uUsD 0.00
32 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK UsD 0.00 UsD 0.00
191 85099 EVIDENCE.COM INTEGRATION LICENSE: 5 YEAR usD 0.00 UsD 0.00
191 85079 TASER ASSURANCE PLAN ETM/EVIDENCE.COM DOCK ANNUAL Ush 0.00 UsSD 0.00
PAYMENT
191 85123 EVIDENCE.COM UNLIMITED LICENSE YEAR 1 PAYMENT UsD 0.00 USD 0.0000
3,820 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 UsD 0.00
Phase I, Rollout Deployment H Total Before Discounts] USD 316,742.00
Phase li, Rollout Deployment H Net Amount Due. UBD 204,030.02
Roffout Deployment | FY2017
DESCRIPTION NET UNIT PRICE NET TOTAL
Camera bundie-see below for included items UsSD 901.37 UsD 82.926.04| -
CAMERA SYSTEM, AXON FLEX, SIGNAL UsD 0.00 UsD 0.00
CONTROLLER, HOLSTER, BELT CLIPS, FLEX UsD 0.00 UsD 6.00
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92 73088 RATCHET GOLLAR/VERSATILE/CAPMOUNT, FLEX USD 0.00 Usb 0.00
15 70026 EVIDENCE.COM DOCK, AXON SiX BAY UsBb 0.00 UsD 0.00
15 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK USb 0.00 UsD 0.00
92 85099 EVIDENCE.COM INTEGRATION LICENSE: § YEAR UsD 0.00 UsD 0.00
92 85079 TASER ASSURANCE PLAN ETMW/EVIDENCE.COM DOCK ANNUAL USD 0.00 USD 0.00
PAYMENT :

92 85123 EVIDENCE.COM UNLIMITED LICENSE YEAR 1 PAYMENT UsD 0.00 USD 0.06
1,840 85110 EVIDENCE.COM INCLUDED STORAGE UsD 0.00 USD 0.0¢
Phasa [I, Rollout Deployment | Total Before Discounts:] USD 133,166.00
Phase li, Rollout Deployment | Net Amount Due] USD 82,926.04

Roliout Deployment J FY2017
QTy DESCRIPTION NET UNIT PRICE NET TOTAL
148 Camera hundle-ste below for inchided items UsD 809.61 USD120,631.89
149 CAMERA SYSTEM, AXON FLEX, SIGNAL UsD 0.00 USD 0.00
149 73036 CONTROLLER, HOLSTER, BELT CLIPS, FLEX USD 0.00 usbD 0.c¢
149 73088 RATCHET COLLAR/VERSATILE/CAPMOUNT, FLEX USD 0.00 USD 0.00
22 70026 EVIDENCE.COM DOCK;, AXON SIX BAY UsD 0.00 USD 0.00
22 70033 WALL MOUNT BRACKET, ASSY, EVIDENCE.COM DOCK UusD 0.00 ush 0.00
149 85099 EVIDENCE.COM INTEGRATION LICENSE: 5 YEAR USD 0.00 UsD 0.00
149 85079 TASER ASSURANCE PLAN ETMW/EVIDENCE.COM DOCK ANNUAL UsD 0.00 USD ¢.00

PAYMENT

149 85123 EVIDENCE.COM UNLIMITED LICENSE YEAR 1 PAYMENT USD 0.00 USD 0.00
2,980 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 UsD 0.00
: Phase ll, Rollout Deployment J Total Before Discounts .USD 196,964.00
Phase i, Rollout Deployment J Net Amount Due] USD 120,631.89

ya°

Year 3: Due October 2017 FY2018

ary ITEM # DESCRIPTION WA~ | ~NETUNIT PRICE NET TOTAL
1,038 UNLIMITED BUNDLE YEAR 3 PAYMENT: Phase | /6 ( , USD 984.00 )9;1.021,39»2;0'0

N
1,038 85125 EVIDENCE.COM UNLIMITED LICENSE YEAR 3 PAYMENT b——= USD 0.00 UsD 0.00
20,760 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 USD 0.00
1,038 85079 TASER ASSURANCE PLAN ETM/EVIDENCE.COM DOCK ANNUAL USD 0.00 USD 0.00
PAYMENT
1,462 gmiz;ibed UNLIMITED BUNDLE YEAR 2 PAYMENT: Phase ii usb assool USD 114340800
uneaie

1,162 85124 EVIDENCE.COM UNLIMITED LICENSE YEAR 2 PAYMENT USD 0.00 USD 0.00
23,240 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 UsP 0.00
1,162 85079 gﬁgfﬁi’é ﬁ?SURANCE PLAN ETM/EVIDENCE.COM DOCK ANNUAL USD 0.00 USD 0.00

Year 3: Due October 2017 Total Before Discounts:
Year 3: Due October 2017 Net Amount Due
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Year 4: Due October 2018

FY2019

Year 4: Due Octoher 2018 Net Amount Due{

QTY ITEM # DESCRIPTION NET UNIT PRICE NET TOTAL
1,038 Unlimited UNLIMITED BUNDLE YEAR 4 PAYMENT. Phase | USD 984.00 USD 1,021,392.00
bundie
1,038 85126 EVIDENCE.COM UNLIMITED LICENSE YEAR 4 PAYMENT UsD 0.00 USD 0.00
20,760 85110 EVIDENCE.COM INCLUDED STORAGE UsD 0.00 USD 0.00
1.038 85079 TASER ASSURANCE PLAN ETM/EVIDENCE.COM DOCK ANNUAL UsD 0.00 USD 0.00
PAYMENT
1,162 Unfimited | UNLIMITED BUNDLE YEAR 3 PAYMENT: Phascli USD 984.00) USD 114340800
bundia
1,162 85125 EVIDENCE.COM UNLIMITED LICENSE YEAR 3 PAYMENT USD 0.00 UsD 0.00
23,240 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 UsD.g.00
1,162 85079 TASER ASSURANCE PLAN ETM/EVIOENCE.COM DOCK ANNUAL UsDh 0.60 UsSD 0.00
PAYMENT »
Year 4: Due October 2018 Total Before Discounts]  USD 2,164,800.00

USD 2,164,800.00

Year 5: Due October 2019 FY2020
Qry ITEM # DESCRIPTION NET UNIT PRICE NET TOTAL
1,038 Unii UNLIMITED BUNDLE YEAR § PAYMENT: Phase | USD 984.00] USD 1,021,392.00
1,038 85127 EVIDENCE.COM UNLIMITED LICENSE YEAR 5 PAYMENT USD 0.00 USD 6.00
20,760 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 UsDb 0.00
1,038 85079 TASER ASSURANCE PLAN ETM/EVIDENCE.COM DOCK ANNUAL USD 0.00 USD 0.00
PAYMENT
UNLIMITED BUNDLE YEAR 4 PAYMENT: Phass i USD 984.00! USD 114340800
1,162 85126 EVIDENCE.COM UNLIMITED LICENSE YEAR 4 PAYMENT USD 0.00 USD 0.00
23,240 85110 EVIDENCE.COM INCLUDED STORAGE UsD 0.00 USD 0.00
1,162 85079 TASER ASSURANCE PLAN ETM/EVIDENCE.COM BOCK ANNUAL USD 0.00 USD 0.00

PAYMENT

Year §5: Due Octoher 2019 Total Before Discounts]
Year 5: Due October 2019 Net Amount Due]
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Year Six: Due October 202¢ FY2021

QTy ITEM # DESCRIPTION NET UNIT PRICE NET TOTAL
1,038 UNLIMITED BUNDLE YEAR 1 PAYMENT: Phasal uspa9sdoo| uUsp 1,52_1-,392.60
1,038 85123 EVIDENCE.COM UNLIMITED LICENSE YEAR 1 PAYMENT Usbh 0.00 UsD 0.00
20,760 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 USD 0.00
1,038 85079 TASER ASSURANCE PLAN ETM/EVIDENCE.COM DOCK ANNUAL USD 0.00 UsD 0.00

PAYMENT
1,162 gnn::men UNLIMITED BUNDLE YEAR 5 PAYMENT: Phasa il USD 984.00f USD 1,143.408.00
undle

1,162 85127 EVIDENCE.COM UNLIMITED LICENSE YEAR 5 PAYMENT USD 0.00 USD 0.00
23,240 85110 EVIDENCE.COM INCLUDED STORAGE UsD 0.00 UsD 0.00
1,162 85079 gﬁgﬁé S?SURANCE PLAN ETM/EVIDENCE.COM DOCK ANNUAL UsD 0.00 UsSD 0.00

Year Six: Due October 2020 Total Before Discounts

Year Six; Due October 2020 Net Amount Due]

USD 2,164,800.00

USD 2,164,800.00

Year Seven: Due October 2021 FY2022 -
DESCRIPTION NET UNIT PRICE NET TOTAL
UNLIMITED BUNDLE YEAR 2 PAYMENT: Phasel USD 984.00| USD 1,021,392.00

1,038 85124 EVIDENCE.COM UNLIMITED LICENSE YEAR 2 PAYMENT USD 0.00 USD 0.00

20,760 85110 EVIDENCE.COM INCLUDED STORAGE UsD o.00 UsD 0.00

1,038 85079 TASER ASSURANCE PLAN ETM/EVIDENCE.COM DOCK ANNUAL USD 0.00 USD 0.00
PAYMENT

1,162 gnlig:itéd UNLIMITED BUNDLE YEAR 1 PAYMENT: Phase {f USD 984.00! USD 114340800

undle

1,162 85123 EVIDENCE.COM UNLIMITED LICENSE YEAR 1 PAYMENT UsD 0.00 UsD 0.00

23,240 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 UsDh 0.00

1,162 85079 ;ﬁiﬁ%ﬁ?SURANCE PLAN ETM/EVIDENCE.COM DOCK ANNUAL USD 0.00 UsD 0.00

Year Seven: Due October 2021Total Before Discounts]
Year Seven: Due October 2021 Net Amount Due]

USD 2,164,800.00

USD 2,164,800.00

Year Eight: Due October 2022 FY2023
Qry ITEM # DESCRIPTION NET UNIT PRICE NET TOTAL
1,038 Unlimited UNLIMITED BUNDLE YEAR 3 PAYMENT: Phasel USD 984.00! USD 1,021,392.00
bundle
1,038 85125 EVIDENCE.COM UNLIMITED LICENSE YEAR 3 PAYMENT USD 0.00 usD 0.00
20,760 85110 EVIDENCE.COM INCLUDED STORAGE USD 0.00 UsD 0.00
1,038 85079 TASER ASSURANCE PLAN ETM/EVIDENCE.COM DOCK ANNUAL UsD 0.00 usD 0.00
PAYMENT
1,162 @R‘éd UNLIMITED BUNDLE YEAR 2 PAYMENT: Phase !l USD 984.00] USD 1,143,408.00
unagie
1,162 85124 EVIDENCE.GOM UNLIMITED LICENSE YEAR 2 PAYMENT USD 0.00 UsD 0.00
23,240 85110 EVIDENCE.COM INCLUDED STORAGE uUsD 6.00 usD 0.00
1,162 85079 ;ﬁ\s’;% Q_?SURANCE PLAN ETM/EVIDENCE.COM DOCK ANNUAL USD 0.00 usD 0.00
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Year Eight: Due October 2022 Total Before Discounts:

USD 2,164,800.00

Year Eight: Due October 2022 Net Amount Due:}  USD 2,164,800.00
Optional training: To be purchased as needed at the rate listed below
Qry ITEM # ]DESCRIP‘HON NET UNIT PRICE NET TOTAL
' 85055 IPREM[HR&I?ELUS SERVICE: 1 WEEK USD 15,000 00 USD 120,000.00

Optional Training Total Before Discounts:

Optional Training Net Amount Due:

Subtotal
Estimated Shipping & Handling Cost:
Grand Totalj

USD 120,000.00

USD 120,000.00

USD 16,611,011.72

USD 5,938.80

USD 16,616,960.52

TASER agrees to provide viewer devices for SAPD at $100 for all purchases outside of the original 251. Taser also agrees to provide installation of the
AXON Sigrial units for the vehicles using the AXON Full service line item — per SAPD direction.

As part of the RFCSP, TASER agreed fo offer replacements under the TASER Assurance Plan (included in the Unlimited Evidence.com license) every
18 months. This is an option, and must be elected on or before month 18. If not elected by month 18, then the replacement for that deployment will occur
on month 30. Please refer to the replacement schedule below, which is subject to change should the Deployment Schedute change.

if the City forgoes the 18 month replacement option, there will be two replacements for Group 1, and one replacement for Group 2 and Group 3 under
the initial 5 year term of the Integration Agreement.

The 8th year is subject to a price adjustment, in line with the Consumer Price Index.

There are 75 free cameras in the first Phase, and those will be shipped out with each Phase per the schedule below. Refer to the quantities in the “Free
Spare Caras” column for the number shipped with each phase.

Hardware Replacement Schedule based upon current Deployment Schedule:

.

Estitnated nitial term of Integration agreement:

106/1/2015-9/30/2020

Group #
Phasel
Phasel
Phasel
Phasel
Phase it
Phase If
Phase i
Phase it
Phase i
Phase il

PO Date

#’Ur‘lits for dgtermining replace

Effective Start Date

19

One
- 8/31/2017
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Two
$/10/2018

Replacement #

Three Four
3/31/2020  8/30/2021
3/31f2020  9/30/2021
2 9/30/2021
2020 9/30/2021
/2021 9/30/2022
142091 9/30/2022
312001 93002022
/ 9/30/2022
21 9/30/2022
1 9/30/2022

Five

3/31/2023
3/31/2023
3/31/2023
3/31/2023
3/31/2024
3/31/2024
3/31/2024
3/31/2024
3/31/2024
3/31/2024

Free
Spare Cams
8
8
8
10

Ut oY 0 8 D






Estimated initial term of Intagration agreement:

10/1/2015-9/30/2020  10/1/2020-9/30/2021  10/1/2021-9/30/2022  10/1/2022-9/30/2023

Replacement Estimated Effective Start Date #Replace w/Base Pd  #Replacew/Ext1 # Replace wfExt2 # Replace w/Ext 3
Group # FO Date # Units far determining re, lace

Phasel 1011/20 2 - 3 4 4 5
Phase | 3 4 4 5
Phase | 3 4 4 5
Phase | 3 4 4 g
Phase It 2 3 4 4
Phase I} 2 3 4 4
Phase i} 2 3 4 4
Phase it 2 3 4

Phase it 2 3 4

Phase il 2 3 4 4

THANK YOU FOR YOUR BUSINESS!

‘Protect Life’ and © are trademarks of TASER Intemational, Inc., and TASER® is a registered trademark of TASER intemational, Inc., registered in the
us.
© 2013 TASER International, Inc. All righls reserved.
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CITY OF SAN ANTONIO

INFORMATION TECHNOLOGY SERVICES DEPARTMENT
& SAN ANTONIO POLICE DEPARTMENT

REQUEST FOR COMPETITIVE SEALED PROPOSAL
{“RFCSP”)

for
SAPD Body Camera Technology Solution

RFCSP 6100005871
LOG 2015048
Release Date: April 6, 2015
Proposals Due: April 27, 2015

This solicitation has been identified as High-Profile,

Notice Regarding Prohibition on Campaign or Officeholder Contributions for Individuals
and Entities Seeking High-Profile Contracts. Under Section 2-309 of the Municipal Campaign
Finance Code, the following are prohibited from making a campaign or officeholder contribution to
any member of City Council, candidate for City Council or political action committee that
contributes to City Council elections from the 10th business day after a contract solicitation has
been released until 30 calendar days after the contract has been awarded (“black out” period):

legal signatory of a high-profile contract;

any individual seeking a high-profile contract;

any owner or officer of an entity seeking a high-profile contract;

the spouse of any of these individuals;

any attorney, lobbyist or consultant retained to assist in seeking contract.

N D WN -

A high-profite contract cannot be awarded to the individual or entity if a prohibited
contribution has been made by any of these individuals during the “black out” period.
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003 BACKGROUND

The San Antonio Police Department (SAPD) currently has COBAN mobile video and voice recording equipment installed

in marked patrol vehicles. This equipment has the capability to gather video evidence as a recording of officer and citizen
interaction from the perspective of the patrol vehicle. SAPD records approximately 1.5 terabytes of video evidence daily,

resulting in an average of 2.5 hours of footage with 3 gigabytes of storage required per officer, per day.

Body worn cameras are a relatively new development in policing and the subject of significant discussion in the law
enforcement and civil liberties communities. Current events across the nation have brought this issue to the forefront.

SAPD initiated a body camera feasibility test in March of 2014, During the test, six different models of body worn cameras
were evaluated based on studies conducted by the:

o U.S. Department of Justice, Office of Justice Programs, National Institute for Justice, Body-Wom
Cameras for Criminal Justice: Market Survey, March 2014

e National Institute of Justice, Police Officer Body-Worn Cameras, Assessing The Evidence, 2014

o Department of Homeland Security (DHS) March 2012 System Assessment and Validation For Emergency
Responds (SAVER) report

Each vendor provided 25 models for testing and the equipment was issued to officers from the Downtown Bike Unit and
the Westside Patrol Substation. The pilot was designed to gather data on the technology's effects on citizen and police
behavior/accountability, evidentiary value, operation feasibility, program costs, compatibility with COBAN, and other
factors.
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004 SCOPE OF SERVICE

The City of San Antonio is requesting proposals for the purchase, implementation and support of wearable body cameras
for the SAPD. No existing Body Worn Camera Systems are currently in use for SAPD. Body Worn Cameras will allow
SAPD officers to video and audio record their daily activities while on duty, and for the recordings to be preserved and
accessed by designated personnel in the SAPD. Body Worn Cameras will enhance the Department’s ability to accurately
capture events as they occur. The goal of the system is to provide for Officer’s safety and to increase transparency with
citizens.

SAPD is requesting a proposal to immaediately implement 251 new Body Worn Cameras. Initial deployment will be to the
Downtown Bike Patrol Unit (72 body cameras) and the Parks Police (179 body cameras). These Units have been
selected since they currently do not have video support. The Downtown Bike Patrol does not utilize patrol vehicles and
thus does not have access to the Coban in-car system. The Parks Police have not been issued Coban in-car systems,
and a majority of their operations are on foot, ATV or bicycle. In addition, the City does not issue celiular devices to
officers. Deployment of 2200 cameras to all patrol units is expected to be implemented over a 5 year period, contingent
on funding availability.

Self-contained cameras will be worn on the outside of the Officer's uniform. Body Worn Cameras must utilize a backend
IP based retrieval system available fo multiple users. The Respondent will provide a warranty for the equipment.
Applicable maintenance, upgrades and repair services must be fully described including estimated frequency thereof, and
detailed pricing. Respondents may submit alternative approaches if they believe their proposed system will meet or
exceed the capabilities described below.

SAPD desires to implement a best-practice process and solution that meets the business and technical requirements
included within this document and corresponding attachments. The scope of work includes hardware and software with -
storage options.

The equipment supplied must be of new manufacture {not used or demo units), best qualily, and installed in accordance
with approved recommendations of the manufacturer thereof, and must conform to the equipment specifications listed in
this RFCSP.

Services will include:

Camera
The body worn camera should:
1. Meet Military specifications (MIL-STD-810G ) or equivalent for the following:
a. Storage Temperature Range

b. Vibration
¢. Thermal Shock
d. Dust

e. Solar Radiation
Provide operating temperature range specifications.
Drop Test rating of 6 ft
Be water-resistant to IPX Rating 4
Have flexible mounting options on the officer’s uniform with a forward facing field of view:
a. Chest
b. Lapel
c. Point of view/head
d. Windshield Mount (Optional)
Have Video Recording Definition of 640x480 {30FPS)
7. Have Date and Time Stamp on video file
a. Be capable of recording the devices geclocation via GPS locator
8. Be able to record at least 4 hours uninterrupted of continuous recording.
9. Be able to store a fotal of 8 hours of video
a. Have 64GB preferred of internal memory. Enhancement.
10. Have a battery life of at least 12 hours.
11. Be able to synchronize time to an external time service.
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12.

13.
14.
15.
16.

17
18.

19.
20
21.
22.

23.
24

System

Have industry standard security in place equal or greater than CJiS standards version 5.3 or later and policy
standard dated 8/4/14 for minimum camera design.
Have color video. ’
Have a minimum field of view of 68 degrees.
Be compatible with Windows 7.
Have USB cable computer connectivity.
Have a noise ¢anceling internal microphone.
Have a one touch recording activation button.
a. Have Mute Functionality
b. Have Play Functionality
c. Have Resume Functionality
Have audio or visual or vibrating alert to confirm when it is turned off and on.
Have safeguards to prevent accidentaily turning it on or off.
Have enhanced image quality and low-light capability to mirror the human eye.
Have the ability to be activated automatically via Department defined cue (overhead lights, vehicle door
opening, etc.).
Allow for video categorization in the field.
Each Body Worn Camera Unit must have its own unique 1D that can be registered to a specific Officer (i.e. by
badge number, etc.)

The system should:

1.
2.

>

200 NG

11
12.
13.
14.
15.
16.

17.
18.
19.

20.

21,

Capable of handling over 2000 user/Officer accounts -
Must be able to create individual user accounts with varying degrees of access
i. Administrator accounts

ii. Basic user accounts

Record at a minimum HE-AAC (High-Efficiency Advance Audio Caoding) Audic Format or MP3.
Allow officer to initiate video file transfer.
Allow officer fo upload through docked video transfer via auto-upload to secured evidence database.
a. Allow officer to upload through wireless video transfer via auto-upload to secured evidence database.
Enhancement
Be able to integrate with Active Directory.
Be capable of categorizing a call for service or field activity categories.
Be customizable to allow for the minimum number of days that a recording shall be retained in the system.
Have capability of at least 15 seconds of Pre-Event video buffering.

. Self-contained memory that cannot be modified or altered upon view.

a. Have solid-state memory Enhancement

Have access control that requires security permission for viewing and copying a video file.

Provide safeguards to ensure that the camera cannot record over or delete video files.

Be able to burn expired videos or copies being requested to DVD and/or other means of export.

Be a secure and tamper-proof device.

Have standard software allowing for an officer fo enter additional information to an existing video recording.
Have industry standard security in place equal or greater than CJIS standards version 5.3 ot later and policy
standard dated 8/4/14 for minimum camera design.

Ensure an unalterable chain-of-custody that records all access and activity of the system and video.
Be customizable to allow for Department retention schedules.
Have import, export, share, and record etc. functions for supervisory users to manage and share digital
evidence.
include video editing software that will: Enhancement not mandatory.
a. Redact digital media.
b. Render segments of digital media.
¢. Create event timelines and flags in digital media.
d. Redact documents (similar to PDF Professional editor).
Provide a minimum of 2x or double redundancy for all stored digital media and associated entries.
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Backend System
Backend System should be capable of:
1. Automatic Video transfers from Body Worn Camera Unit into Local On-Site Storage Solution and/or Vendor
Hosted Cloud Storage Solution.

2. Automatic Video transfers must be performed via multi-charging/docking stations and/or USB cable via
individua! desktop computer.

a. Be RJ45 Ethernet connection.

b. USB/Multi-docking station software must have throttle control capability when connected to network
s0 as to not overload network pipe and allow for seamless upload and charging of captured media
and battery.

¢, Minimum 256bit AES Encryption in storage and transport.

3. Video Playback Backend System.

Fast Forward and Rewind.

Fast Forward and Rewind Slow.

Advance forward and backward frame by frame.

Must have Video Screen Capture capability. v

Must have Desktop Player compatibility with Windows Media Player, Quick Time, and VLC media

player.

f.  Must have the ability to digitally enhance a captured imagefvideo without altering the original.

4. For On-Site Backend System should have a recommended Disaster Recovery or Failover strategy that allows
for periodic testing and validation.

5. Video and audio to record and export in a standard, open, non-proprietary format, including both Codec and
Container, such that it can be replayed in freely available software (e.g. VLC player) without processmg -
conversion.

6. Source code and encryption information to be held in escrow

P aeTe

Storage Options
Storage options should include but not be limited to the following recommendations:

1. Data network infrastructure for the uploading and retrieval of video data.

2. Cloud and/or Local server storage arrays and back-up storage solutions.

3. Original captured media file must not be able o be deleted or altered upon capture and upload to Local

Server Storage/Hosted Cloud Storage.
Proposed Storage Option should:
1. Include management software allowing the Department to digitally manage all uploaded evidence.

2. Include scalable storage for users to upload and downioad.

3. Allow for the sole ownership of digital media and associated entries to reside with the Department.

4. Cloud or Vendor hosted storage solutions should include means for COSA to recover digital media and
associated entries in a non-proprietary format. Upon termination or end of the contract

5. On-Site Storage solutions shall provide a means to export digital media and associated entries in a non-
proprietary format upon termination or end of the contract

Training
Respondent should:
1. Be prepared to offer ongoing training support for their product upon the procurement of new units for
Department
2. Ensure training is an appropriate blend of classroom instruction and hands-on practical training with the
equipment to be used
3. Ensure course content include the theory of device; the technical knowledge required for backend software
operations and actual deployment
Supply all technical training materials and handouts in sufficient quantities to cover the training of identified
persons,
Provide the fraining at a City facility
Provide Department defined, on-site user training, system migration and system installation.
Provide a minimumn of 4 hours per officer training class.
Provided training to officers in such a manner that officers are competent in operating the recording device
and backend systems,

»
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9. For On-Site solutions provide training to System and Application Administrators in the management and
maintenance of the backend systems

10. Provide evidence that the officer has completed training and is competent in operating the recording device
and backend systems shall be maintained and turned over to the Department once completed.

11. Included in the training the Department Standard QOperating Procedure (SOP) and Body camera policies for
recording

12. Ensure 100 percent of the Department’s users have been trained.

Personnel Assignments And Access

All Respondent's, subcontractor, and other personnel assigned by the Respondent to the San Antonio Police Body Worn
Camera Project shall be apprised of and must acknowledge their responsibilities with respect to the confidentiality of
Police District and Headquarter installations, capabilities, work processes and data.

The Respondent’s staff assignments shall be subject to the San Antonio Police Department review and approval.

The San Antonio Police Department reserve the right to approve all personnel assigned to the project and to explicitly
authorize participation and facilities access for each assigned individual.

The San Antonio Police Department reserve the right to unilaterally request the replacement of any individual assigned to
the project, and the Respondent must accomplish the replacement with a person of appropriate qualification for
the assigned position in a timely manner.

All Respondent employees, subcontractors and other personnel requiring access to the San Antonio Police facilities
maybe fingerprinted and subjected to a fingerprint-based background check conducted by the San Antonio Police
Department.

THE REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY
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004.1 BUSINESS REQUIREMENTS

A. Requirements

1. The solution must comply with the Detailed Business Requirements as outlined in “RFCSP Body Worn
Cameras ~ Attachment G ~ Detailed Business Requirements”.
The solution must comply with the Information Technology Environment Description Standards.
The proposal must include cost proposal information. '
The solution must be accessible to the user 24/7 via on-site or remotely, with or without internet access.
The solution must include Active Directory Synchronization log-in functionality.

I

B. Off-Premise vs. On-Premise Solution Costs
Provide costs estimates and options for off-premise and on-premise solutions.

Off-Premise Solution - If Vendor off-premise solution, in which users log on to the vendor's website, provide detailed
breakdown of fee schedule (monthly charges, yearly charges, extra charges, etc.) in Price Schedule, RFCSP Body
Worn Cameras — Attachment F.

On-Premise Solution - If CoSA on-premise solution, in which CoSA purchases the software and the solution runs on
CoSA hardware servers, provide detailed breakdown of recommended server size and storage requirements based
on historical data. Provide a list of all software involved and extent of license rights as requested in RFCSP Body .
Worn Cameras — Attachment F.

The CoSA prefers broad license rights for all software and other technology, including perpetual, fully-paid and royalty
free use rights for commercial off the shelf (COTS) software. CoSA also strongly prefers ownership of all custom
software and interfaces. CoSA will require a source code escrow agreement where applicable.

C. Maintenance and Support

Respondent must provide a plan for post- implementation maintenance and ongoing support of the Body Worn Camera
System and related equipment, including but not limited to: Body Worn Camera Unit, USB/Docking Station unit, servers,
storage arrays, and back-up storage solution.

The pian should include details related to:

Delivery method for future upgrades and product enhancements, including frequency of upgrades.
Problem reporting and resolution procedures.

Thresholds for support limitations.

Bug fixes and patches. v

Performance tunings and incremental enhancement.

On-site and on-line suppott.

N@gw o

The plan should also address details to:

1. Provide the Department a 10 percent rolling stock for immediate replacement of inoperable units.

2. Provide telephone support (include tol-free support, hours of operation, availability of - at a minimum - 24X7
hotline, eic.).

3. Respond to all service calls within 24 hours.

4. Provide a replacement if a Body Worn Camera Unit and/for USB/Docking Station Unit or associated
equipment become inoperative within 72 hours from the date that the equipment is deemed inoperable.
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D. Replacement Plans
Respondent must propose and supply a current and supported product and certify that it is not at end of life cycle.
Should equipment or technological upgrades become available during the course of the contract, the Respondent
must provide the City the upgrade to their equipment as a replacement to the contracted product. Only equipment
and/or product models that have been satisfactorily demonstrated to the City and that have a demonstrated record of
successful deployment by other law enforcement agencies, in similar sized cities will be used.

The Replacement plan must include detalls related to:
1. Replacement cycle of the entire system, including but not limited to:
a. Body worn camera.
Body worn camera accessories.
System associated accessories.
System docking stations.
System software and associated software.

opo0w

E. Service Levels
Respondents must state their Service Level Agreements (SLAs) in the following areas (add any other SLAs

included with your offering):

1. Site Availability (uptime with full functionality outside scheduled maintenance periods).
Maximum Scheduled Downtime (e.g. scheduled maintenance outages must not exceed 6 hours per quarter,
and must not exceed 24 hours per year).

3. Video Retrieval Time must be 5 seconds or less, 89.5% of the time.

4. Support Request Acknowledgement Time (time to acknowledge receipt of a support request).

5. Support Request Mean Time to Resolution. '

F. Third Party Products | Options Software
The Respondent must explicitly state the name of any third party products that Respondent would be providing, as
part of the proposed solution. Respondent must possess and demonstrate upon request that it has authorization to
transfer any rights of use and warranties for third-party products to CoSA. The Respondent will be responsible for
interacting with third party product providers, on all third-party warranty claims. The chosen Respondent will ultimately
be responsible for providing all services, rights of use, service levels and warranties on both components and the
System as a whole regardless of whether subcontractors perform certain services or provide certain technologies.

G. Expansion 4
In the future, CoSA may choose to expand, by amendment or other procurement process, the use of the Body Worn
Camera solution to within the agency or among other public safety agencies. Scaling this system could include the
development of additional agency specific forms. While CoSA is not seeking a proposal or cost schedules for
additional licenses from the Respondent, the City requires that respondents include a discussion of the scalability of
their system to gain an understanding of what would be required to expand the infrastructure to incorporate a larger
system across multiple agencies. The scalability of the System is therefore important to CoSA and will be evaluated,
as criteria for vendor selection.

004.2 TESTING

A testing period may be performed on the devices that meet the minimum specifications and are identified after the initial
evaluation of the Respondent’s proposed plan.

During the testing period, the San Antonio Police Department will evaluate each camera to assess in a static and fluid
environment based on the following:

Ease of Camera Use
Camera Functionality
Camera Sturdiness

Video Download Capability
Ease of Storage System

PoooTp
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f. Data Distribution Capability
g. Account Administration/Storage Rights

Successful Respondents who pass the Business Requirements evaluation criteria will be required to attend an assigned
testing date and will provide training to police officers who will test that proposer’s camera.

Successful Respondents will be required to provide the following information prior to the testing date:

a. Each Respondent must identify network connectivity/docking requirements and

preparation/delivery of equipment.
b. Each Respondent will indicate any pre set-up requirements needed from City staff or equipment required

for training.

A. _ On the assigned training day, each proposer will provide five working test units and training at no cost to
the City.
B. All units undergoing testing will be returned to the proposer at the proposer's expense following the

testing and grading of the units.

THE REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY
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005 ADDITIONAL REQUIREMENTS

Statutory Requirements. Exceptions to the following provisions and exhibits by Respondent and/or their agent will lead to
automatic disqualification of Respondent’s proposal from consideration.

Sections:

Venue, Jurisdiction and Arbitration
intellectual Property
Undisclosed Features
Ownership and Licenses
Certifications
Acceptance Criteria (if required)

Exhibits:
Insurance Requirements
Indemnification Requirements

Venue, Jurisdiction and Arbitration. For any dispute or claim arising under the award of a contract for this proposal, venue
shall be in Bexar County, Texas, and the laws of the State of Texas shall apply. The City will not contractually agree to
engage in binding arbitration and will not contractually agree to relinquish its right to a trial by jury.

Intellectual Property. If selected, Respondent agrees to abide by the following regarding intellectual property rights:

Respondent shall pay all royalties and licensing fees. Respondent shall hold the City harmless and indemnify the City
from the payment of any royalties, damages, losses or expenses including attorney's fees for suits, claims or otherwise,
growing out of infringement or alleged infringement of copyrights, patents, trademarks, trade secrets, materials and
methods used in the project. It shall defend all suits for infringement of any Intellectual Property rights. Further, if
Respondent has reason to believe that the design, service, process or product specified is an infringement of an
intellectual Property right, it shall promptly give such information to the City.

Upon receipt of notification that a third party claims that the program(s), hardware or both the program(s) and the
hardware or any other intellectual property infringe upon any United States or international patent, copyright or trademark,
Respondent will immediately:

Either:

Obtain, at Respondent's sole expense, the necessary license(s) or rights that would allow the City to continue using
the programs, hardware, both the programs and hardware or any other intellectual property as the case may be, or,

Alter the programs, hardware, or both the programs and hardware so that the alleged infringement is eliminated,
and

Reimburse the City for any expenses incurred by the City to implement emergency backup measures if the City is
prevented from using the programs, hardware, or both the programs and hardware while the dispute is pending.

Respondent further agrees to:
Assume the defense of any claim, suit, or proceeding brought against the City for infringement of any United States
patent, copyright, frademark or any other intellectual property rights arising from the use and/or sale of the
equiprment or software under this Agreement,

Assume the expense of such defense, including costs of investigations, reasonable attorneys' fees, expert witness
fees, damages, and any other litigation-related expenses, and

Indemnify the City against any monetary damages and/or costs awarded in such suit;

Provided that.
Respondent is given sole and exclusive control of all negotiations relative to the settlement thereof, but that
Respondent agrees to consult with the City Attorney of the City during such defense or negotiations and make good

faith effort to avoid any position adverse to the interest of the City,
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The Software or the equipment is used by the City in the form, state, or condition as delivered by Respondent or as
_modified without the permission of Respondent, so long as such modification is not the source of the infringement
claim,

The liability claimed shall not have arisen out of the City's negligent act or omission, and

The City promptly provide Respondent with written notice within 15 days following the formal assertion of any claim
with respect to which the City asserts that Respondent assumes responsibility under this section.

Undisclosed Features. CONTRACTOR warrants that the code and software provided to the City of San Antonio under this
agreement does not contain any undisclosed features or functions that would impair or might impair the CITY'S use of the
equipment, code or software. Specifically, but without limiting the previous representation, CONTRACTOR warrants there
is no "Trojan Horse,” lock, "time bomb," backdoor or similar routine. This Agreement shall not now nor will it hereafter be
subject to the self-help provisions of the Uniform Computer Information Transactions Act or any other law.
CONTRACTOR specifically disclaims any unilateral self-help remedies.

Qwnership and Licenses.

In accordance with Texas law, Respondent acknowledges and agrees that all local government records created or
received in the transaction of official business or the creation or maintenance of which were paid for with public funds
are declared to be public property and subject to the provisions of Chapter 201 of the Texas Local Government Code
and Subchapter J, Chapter 441 of the Texas Government Code. Thus, no such local government records produced by
or on the behalf of Respondent pursuant to this Contract shall be the subject of any copyright or proprietary claim by
Respondent.

The term “local government record” as used herein shall mean any document, paper, letter, book, map, photograph,
sound or video recording, microfilm, magnetic tape, electronic medium, or other information recording medium,
regardless of physical form or characteristic and regardless of whether public access to it is open or restricted under
the laws of the state, created or received by local government or any of its officials or employees pursuant to law
including an ordinance, or in the transaction of official business.

Respondent acknowledges and agrees that all focal government records, as described in herein, produced in the
course of the work required by any contract awarded pursuant to this RFCSP, will belong to and be the property of
City. Respondent, if awarded this contract, will be required to turn over to City, all such records as required by said
contract. Respondent, if awarded this contract, shall not, under any circumstances, release any records created during
the course of performance of the contract to any entity without City's written permission, unless required to do so by a
Court of competent jurisdiction,

In accordance herewith, Respondent, if selected, agrees to comply with all applicable federal, state and local laws,
rules and regulations governing documents and ownership, access and retention thereof.

Certifications. Respondent warrants and certifies that Respondent and any other person designated to provide services

hereunder has the requisite training, license and/or certification to provide said services, and meets all competence
standards promulgated by all other authoritative bodies, as applicable to the services provided herein.

006 TERM OF CONTRACT

A contract awarded in response to this RFCSP will be for a five (5) year period. The City shall have the option to renew for
an additional three (3}, one (1) year periods without additional City Council approval.
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007 PRE-SUBMITTAL CONFERENCE

A Pre-Submittal Conference will be held at 111 Soledad, Suite 1100; San Antonio, TX 78205 at 8:00 a.m., Central Time,
on Monday, April 13, 2015. Respondents are encouraged to prepare and submit their questions in writing 4 calendar
days in advance of the Pre-Submittal Conference in order to expedite the proceedings. City's responses to questions
received by this due date may be distributed at the Pre-Submittal Conference and posted with this solicitation.
Attendance at the Pre-Submittal Conference is optional, but highly encouraged.

This meeting place is accessible to disabled persons. The 111 Soledad, Suite 1100; San Antonio, TX 78205 is
wheelchair accessible. The accessible entrance is located at 111 Soledad, Riverview Towers, main entrance. Accessible
parking spaces are located at Riverview Towers parking garage. Auxiliary aids and services are available upon request.
Interpreters for the Deaf must be requested at least 48 hours prior to the mesting. For assistance, call (210) 207-7245
Voice/TTY.

Conference Bridge:

Local DBial-ln Number: 210-207-8000
Toll Free Dial-In Number: 855-850-2672
Access Code: 6842 '

Any oral response given at the Pre-Submittal Conference that is not confirmed in writing and posted with this solicitation
shall not be official or binding on the City. Only written responses shall be official and all other forms of communication
with any officer, employee or agent of the City shall not be binding on the City. Respondents are encouraged to resubmit
their questions in writing, to the City Staff person identified in the Restrictions on Communication section, after the
conclusion of the Pre-Submittal Conference.

008 PROPOSAL REQUIREMENTS

Respondent’s Proposal shall include the following items in the following sequence, noted with the appropriate heading as
indicated below. If Respondent is proposing as a team or joint venture, provide the same information for each member of
the team or joint venture.

Respondent shall submit one original hardcopy, signed in ink, and twelve (12) hardcopies of the proposal and one (1)
compact disk (CD) also include one (1) flash drive containing an Adobe PDF version of the entire proposal in a sealed
package clearly marked with the project name, “SAPD WORN CAMERA TECHNOLOGY SOLUTION", RFCSP 6100005871, on
the front of the package.

TABLE OF CONTENTS
PROPQOSAL. Prepare and submit the Proposal based on the requirements stated in the RFCSP and include as
Attachment A
RESPONDENT QUESTIONNAIRE. Use the Form found in this RFCSP as Attachment B.

CONTRACTS DISCLOSURE FORM. Use the Form in RFCSP Attachment € which is posted separately or
Respondent may download a copy at:

hitos //www.sanantonio.gov/eforms/atty/ContractsDisclosureForm. pdf.

Instructions for completing the Contracts Disclosure form:
Download form and complete all fields. All fields must be completed prior to submitting the form.
Click on the "Print” button and place the copy in your proposal as indicated in the Proposal Checklist.
LITIGATION DISCLOSURE FORM. Complete and submit the Litigation Disclosure Form, found in this RFCSP as
Attachment D). If Respondent is proposing as a team or joint venture, then all persons or entities who will be parties to

the contract (if awarded) shall complete and return this form.

SMALL BUSINESS ECONOMIC DEVELOPMENT ADVOCACY (SBEDA) PROGRAM FORM(S). Complete, sign and
submit any and alf SBEDA form(s), found in this RFCSP as Attachment E.
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PRICING SCHEDULE. Use the Pricing Schedule that is found in this RFCSP as Attachment F.
BUSINESS REQUIREMENTS-ADDITIONAL PROJECT DOCUMENTS. Complete and return as Attachment G.

SIGNATURE PAGE. Respondent must complete, sign and submit the Signature Page found in this RFCSP as
Attachment H. The Signature Page must be signed by a person, or persons, authorized to bind the entity, or entities,
submitting the proposal. Proposals signed by a person other than an officer of a corporate respondent or partner of
partnership respondent shalf be accompanied by evidence of authority.

VOSBPP TRACKING FORM.
Complete and return as Attachment |,

PROPOSAL CHECKLIST. Complete and submit the Proposal Checklist found in this RFCSP as Attachment J.

PROOF OF INSURABILITY. Submit a letter from insurance provider stating provider's commitment to insure the
Respondent for the types of coverages and at the levels specified in this RFCSP if awarded a contract in response to
this RFCSP. Respondent shall also submit a copy of their current insurance certificate. Exhibit 1.

FINANCIAL INFORMATION. Due to the anticipated investment and fength of resultant contract between the parties,
audited financial statements are preferred. In the event audited financial statements are not available, state the reason
why. If audited financial statements are not available, respondents may submit other financial statement(s) or
documentation, such as a Trial Balance Income Statement along with the most recent Annual Tax Submission, that
validates and ensures the long term financial viability of the organization. Failure to provide requested information may
impact your firm’s final score.

Respondent is expected to examine this RFCSP carefully, understand the terms and conditions for providing the services
listed herein and respond completely. FAILURE TO COMPLETE AND PROVIDE ANY OF THESE PROPOSAL
REQUIREMENTS MAY RESULT IN THE RESPONDENT'S PROPOSAL BEING DEEMED NON-RESPONSIVE AND
THEREFORE DISQUALIFIED FROM CONSIDERATION.

009 CHANGES TO RFCSP

Changes to the RFCSP, made prior to the due date for proposals shall be made directly to the original RFCSP. Changes
are captured by creating a replacement version each time the RFCSP is changed. It is Respondent's responsibility to
check for new versions until the proposal due date. City will assume that all proposals received are based on the final
version of the RFCSP as it exists on the day proposals are due.

No oral statement of any person shall modify or otherwise change or affect the terms, conditions or specifications stated in
the RFCSP.

010 SUBMISSION OF PROPOSALS

Proposals shall be submitted in hard copy format.

Submission of Hard Copy Proposals.

Respondent shall submit one original hardcopy, signed in ink, and twelve (12) hardcopies of the proposal and one N
compact disk (CD) also include one (1) flash drive containing an Adobe PDF version of the entire proposal in a sealed
package clearly marked with the project name, “SAPD WORN CAMERA TECHNOLOGY SoLuTIoN”, RFCSP 6100005871, on

the front of the package.

Proposals must be received in the City Clerk's Office no later than 2:00 p.m., Central Time, on Monday. April 27, 2015
at the address below. Any proposal or modification received after this time shall not be considered, and will be
returned, unopened to the Respondent. Respondents should note that delivery to the P.O. Box address in a timely
manner does not guarantee its receipt in the City Clerk's Office by the deadlfine for submission. Therefore,
Respondents should strive for early submission to avoid the possibility of rejection for late arrival.
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Mailing Address:
City Clerk’s Office

Attn: IT Procurement Office (Finance Department)
P.0O. Box 832966
San Antonio, Texas 78283-3866

Physical Address:

City Clerk’s Office

Aftn: IT Procurement Office (Finance Department)
100 Military Plaza

2nd Floor, City Hall San Antonio, Texas 78205

Proposals sent by facsimile or email will not be accepted.

Proposal Format. Each proposal shall be typewritten, single spaced and submitted on 8 2" x 11" white paper. If
submitting a hard copy, place proposal inside a three ring binder or other securely bound fashion. The use of recycled
paper and materials is encouraged. Unnecessarily elaborate brochures, artwork, bindings, visual aides, expensive paper
or other materials beyond that sufficient to present a complete and effective submission are not required. Font size shall
be no less than 12-point type. All pages shall be numbered and, in the case of hard copy submissions, printed two-sided.
Margins shall be no less than 17 around the perimeter of each page. A proposal response to RFCSP Attachment B ~
Respondent Questionnaire form may not exceed twenty-five (25) pages in length. Websites, or URLs shal not be
submitted in lieu of the printed proposal. Each proposal must include the sections and attachments in the sequence listed
in the RFCSP Section 008, Proposal Requirements, and each section and attachment must be indexed and, for hard copy
submissions, divided by tabs and indexed in a Table of Contents page. For electronic submissions, on a CD and Flash
Drive, each separate section should be attached as a separate file. Failure to meet the above conditions may result in
disqualification of the proposal or may negatively affect scoring.

Correct Legal Name.

Respondents who submit proposals to this RFCSP shall correctly state the true and correct name of the individual,
proprietorship, corporation, and /or partnership (clearly identifying the responsible general pariner and all other
partners who would be associated with the contract, if any). No nicknames, abbreviations (unless part of the legal
title), shortened or short-hand, or local "handles" will be accepted in lieu of the full, true and correct legal name of the
entity. These names shall comport exactly with the corporate and franchise records of the Texas Secretary of State
and Texas Comptroller of Public Accounts. Individuals and proprietorships, if operating under other than an individual
name, shall match with exact Assumed Name filings. Corporate Respondents and limited liability company
Respondents shall include the 11-digit Comptroller's Taxpayer Number on the Respondent Questionnaire form found
in this RFCSP as Attachment B.

If an entity is found to have incorrectly or incompletely stated its name or failed to fully reveal its identity on the General
information form, the Chief of Police and the Chief Technology Officer shall have the discretion, at any point in the
contracting process, to suspend consideration of the proposal.

Firm Offer. All provisions in Respondent's proposal, including any estimated or projected costs, shall remain valid for
one-hundred and eighty days (180) following the deadline date for submissions or, if a proposal is accepted, throughout
the entire term of the contract.

Change Orders. In order to comply with Texas law governing purchases made by municipalities, the following rules shall
govern all change orders made under this contract.

Any change orders that become necessary during the term of this contract as a result of changes in plans,
specifications, quantity of work to be performed, materials, equipment or supplies to be furnished must be in
writing and conform to the requirements of City Ordinance 2011-12-08-1014, as hereafter amended.

Any other change will require approval of the City Council, City of San Antonio.
Chariges that do not involve an increase in contract price may be made by the City's Chief Technology Officer (CTO).

No oral statement of any person shall modify or otherwise change, or affect the terms, conditions or specifications
stated herein.
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Travel and Related Expenses. All proposed costs shall be inclusive of all Vendor's costs including, but not limited to,
staffing, administrative overhead, travel, lodging, and any other expenses that may be incurred by the Vendor. The City of
San Antonio will not separately reimburse the Vendor for any expenses beyond what the Vendor includes in their pricing
proposal.

Confidential or Proprietary Information. All proposals become the property of the City upon receipt and will not be
returned. Any information deemed to be confidential by Respondent should be clearly noted; however, City cannot
guarantee that it will not be compelled to disclose all or part of any public record under the Texas Public Information Act,
since information deemed to be confidential by Respondent may not be considered confidential under Texas law, or
pursuant to a Court order. Respondent acknowledge that exemptions to Public Information Act requests may require a
brief to be submitted to the Texas Attorney General explaining why the claimed exceptions apply to the information in
issue. The City shall not be obligated to submit the brief supporting those claimed exceptions. Respondent shall be solely
responsible for submitting the brief and the documents in issue to the Texas Attorney General.

Cost of Proposal. Any cost or expense incurred by the Respondent that is associated with the preparation of the
Proposal, the Pre-Submittal conference, if any, or during any phase of the selection process, shall be bomne solely by
Respondent.

011 RESTRICTIONS ON COMMUNICATION

Respondents are prohibited from communicating with: 1) elected City officials and their staff regarding the RFCSP or
proposals from the time the RFCSP has been released until the contract is posted as a City Council agenda item; and 2)
City employees from the time the RFCSP has been released until the contract is awarded. These restrictions extend to
“thank you” letters, phone calls, emails and any contact that results in the direct or indirect discussion of the RFCSP
and/or proposal submitted by Respondent. Violation of this provision by Respondent and/or its agent may lead to
disqualification of Respondent’s proposal from consideration.

Exceptions to the Restrictions on Communication with City employees include:
Respondents may ask verbal questions concerning this RFCSP at the Pre-Submittal Conference.
Respondents may submit written questions concerning this RFCSP to the Staff Contact Person fisted below until 2:00
p.m., Central Time, on Thursday, April 16, 2015. Questions received after the stated deadline will not be answered.
All questions shall be sent by e-mail.
William Flint, Procurement Specialist H|

City of San Antonio, IT Procurement Office
william flini@sanantonio.qov

Questions submitted and the City’s responses will be posted with this sclicitation.

Respondents and/or their agents are encouraged to contact the Small Business Office of the Economic Development
Department for assistance or clarification with issues specifically related to the City's Small Business Economic
Development Advocacy (SBEDA) Program policy and/or completion of the SBEDA form. The point of contact is Edson
Zavala. Mr. Zavala may be reached by telephone at 210} 207-8124 or by e-mail at Irene.maldonado@sanantonio.gov.
This exception to the restriction on communication does not apply, and there is no contact permitted to the Small
Business Office regarding this solicitation, after the solicitation closing dafe.

Respondents may provide responses to questions asked of them by the Staff Contact Person after responses are
received and opened. During interviews, if any, verbal questions and explanations will be permitted. If interviews are
conducted, Respondents shall not bring lobbyists. The City reserves the right to exclude any persons from interviews
as it deems in its best interests.

Upon completion of the evaluation process, Respondents shall receive a notification letter indicating the recommended
firm and anticipated City Council agenda date. Respondents desiring a review of the solicitation process may submit a
written request no later than seven (7) calendar days from the date letter was sent. The letter will indicate the name
and address for submission of requests for review.
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012 EVALUATION CRITERIA

City will conduct a comprehensive, fair and impartial evaluation of all submissions received in response to this RFCSP.
City may appoint a selection committee to perform the evaluation. Each submission will be analyzed to determine overall
responsiveness and qualifications under this RFCSP. Criteria to be evaluated will include the items listed below. In
accordance with §252.042, Texas Local Government Code, the selection committee may select all, some or none of the
respondents who are judged to be reasonably qualified for award of the contract for interviews. Should the City elect to
conduct interviews, selection for interviews will be based on initial scoring, prior to interviewing. Interviews are not an
opportunity to change a submission. If the City elects to conduct interviews, respondents may be interviewed and re-
scored based upon the same criteria. City may also request information from respondents at any time prior to final
approval of a selected respondent, or seek best and final offers from respondents deemed reasonably qualified for award.
Final approval of a selected respondent is subject to the action of the San Antonio City Council.

Evaluation criferia:
Proposed Solution (45 points)
Experience, Background, Qualifications (20 points)
Pricing (15 points)

Small Business Economic Development Advocacy Program (SBEDA)
ESBE Prime Contract Program — 20 pts

Certified SBE firns headquartered or having a Significant Business Presence within the San Antonio Metropolitan
Statistical Area responding to this solicitation as Prime Contractors proposing at least 51% SBE participation (Prime
and/or Subcontractor) will receive twenty (20) evaluation criteria percentage points.

No evaluation criteria percentage Points will be awarded to non-SBE or non-ESBE Prime Contractors through
subcontracting to certified SBE or ESBE firms.

013 AWARD OF CONTRACT AND RESERVATION OF RIGHTS
City reserves the right to award one, more than one or no contract(s) in response to this RFCSP.

The Contract, if awarded, will be awarded to the Respondent(s) whose Proposal(s) is deemed most advantageous to City,
as determined by the selection committee, upon approval of the City Council.

City may accept any Proposal in whole or in part. However, final selection of a Respondent is subject to City Council
approval.

City reserves the right to accept one or more proposals or reject any or all proposals received in response to this RFCSP,
and to waive informalities and irregularities in the proposals received. City also reserves the right to terminate this
RFCSP, and reissue a subsequent solicitation, and/or remedy technical errors in the RFCSP process.

City will require the selected Respondent(s) to execute a contract with the City, prior to City Council award, incorporating
the terms and conditions of this RFCSP. No work shall commence until City signs the contract document(s) and
Respondent provides the necessary evidence of insurance as required in this RFCSP and the Contract. Contract
documents are not binding on City until approved by the City Attorney. In the event the parties cannot execute a contract
within the time specified, City reserves the right to terminate contract discussions with the selected Respondent and
commence contract discussions with another Respondent.

This RFCSP does not commit City to enter into a Contract, award any services related to this RFCSP, nor does it obligate
City to pay any costs incurred in preparation or submission of a proposal or in anticipation of a contract.

If selected, Respondent will be required to comply with the Insurance and Indemnification Requirements established

herein. If Respondent takes exception to the terms and conditions of this RFCSP, the City may deem the Respondent
non-responsive and not evaluate their proposal.
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The successful Respondent must be able to formally invoice the City for services rendered, incorporating the SAP-
generated contract and purchase order numbers that shall be provided by the City.

Conflicts of Interest. Respondent acknowledges that it is informed that the Charter of the City of San Antonio and its
Ethics Code prohibit a City officer or employee, as those terms are defined in the Ethics Code, from having a financial
interest in any contract with City or any City agency such as City-owned utilities. An officer or employee has a “prohibited
financial interest” in a contract with City or in the sale to City of land materials, supplies or service, if any of the following
individual(s) or entities is a party to the contract or sale: the City officer or employee; his parent, child or spouse; a
business entity in which he or his parent, child or spouse owns ten (10) percent or more of the voting stock or shares of
the business entity, or ten (10) percent or more of the fair market value of the business entity; or a business entity in which
any individual or entity above listed is a subcontractor on a City contract, a partner or a parent or subsidiary business
entity.

Respondent is required to warrant and certify that it, its officers, employees and agents are neither officials nor employees
of the City, as defined in Section 2-42 of the City’s Ethics Code. (Discretionary Contracts Disclosure — form may be found
online at hitps://www.sanantonio.gov/eforms/atty/DiscretionaryContractsDisclosure.pdf.)

Independent Contractor. Respondent agrees and understands that, if selected, it and all persons designated by it to
provide services in connection with a contract, are and shall be deemed to be an independent contractors, responsible for
their respective acts or omissions, and that City shall in no way be responsible for Respondent’s actions, and that none of
the parties hereto will have authority to bind the others or to hold out to third parties, that it has such authority.

Effective January 1, 2006, Chapter 176 of the Texas Local Government Code requires that persons, or their agents, who
seek to contract for the sale or purchase of property, goods, or services with the City, shall file a completed conflict of
interest questionnaire with the City Clerk not later than the 7th business day after the date the person: (1) begins contract
discussions or negotiations with the City; or (2) submits to the City an application, response to a request for proposals or
bids, correspondence, or another writing related to a potential agreement with the City. The conflict of interest
questionnaire form is available from the Texas Ethics Commission at http:/iwww.ethics.state.tx.us/forms/CIQ.pdf.

Completed conflict of interest questionnaires may be mailed or defivered by hand to the Office of the City Clerk. If mailing
a completed conflict of interest questionnaire, mail to: Office of the City Clerk, P.O. Box 839966, San Antonio, TX 78283-
3966. If delivering a completed conflict of interest questionnaire, deliver to: Office of the City Clerk, City Hall, 2nd floor,
100 Military Plaza, San Antonio, TX 78205. Respondent should consult its own legal advisor for answers to questions
regarding the statute or form.

014 BONDS

This section left blank intentionally.

015 SOFTWARE ESCROW REQUIREMENT

To ensure that the City will have access to the Contractor's source code in the event that the Contractor is unable to
support the software, a copy of the Contractor's source code shall be kept by a trusted third party agreeable to the City. A
Software Escrow Agreement, attached as RFCSP EXHIBIT 3 shall be submitted to evidence the deposit of the source
code and the maintenance of the escrow account. The Contractor may submit its own Software Escrow Agreement,
provided it is in substantially simitar form to the attached RFCSP EXHIBIT 3, in the determination of the City.

016 ACCEPTANCE CRITERIA

All deliverables submitted to the City hereunder shall be submitted to a designated City employee for approval and that
such deliverables comply in all material respects with the requirements as set forth in a Statement of Work.

The City will evaluate both On-Premise and Off-Premise solutions. Vendor will submit proposals for On-Premise, Off-
Premise or both solutions. Each will be evaluated on its own merits. The City reserves the right to award based on a
determination of what solution best meets the City's business need.

In the event of any nonconformity or nonfunctionality of deliverables, the City shall provide Respondent written notification
within 14 days of delivery. Upon receipt of such notice of nonconformity or nonfunctionality, Respondent shall have 14
days to cure the nonconformity or nonfunctionality.
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Upon delivery of the cure, the City will have 14 days to evaluate and determine if such cure is acceptable. In the event
the Deliverable remains unacceptable, the City will provide a second notice of nonconformity or nonfunctionality of the
system within 30 days of delivery. Respondent shall have an additional 14 days to cure the nonconformity or
nonfunctionality.

Upon delivery of the cure, the City will have 14 days to evaluate and determine if such cure is acceptable. In the event
the Deliverable remains unacceptable the City will provide Respondent with a third notice of any nonconformity or
nonfunctionality of the system and Respondent will forfeit 50% of retained balances on hold with the City at the time the
third notice is provided to Respondent.

A retainage in the amount of 10% of the deliverable price shall be held by the City, to be paid upon final acceptance. The
City Project Team will review, approve, and sign off on the deliverable. Upon acceptance of each milestone, the
Contractor will be paid 80% of the agreed upon milestone,

Upon finat acceptance, Contractor shall invoice the City for the 10% final acceptance hold-back payment.

017 SCHEDULE OF EVENTS

Foliowing is a list of projected dates/times with respect to this RFCSP:

RFCSP Release Monday, April 6, 2015

Pre-Submittal Conference Monday, April 13, 2015, 8:00 AM Central Time

Final Questions Accepted Thursday, April 16, 2015, 2:00 PM Cenfral Time -
Proposal Due Friday, April 27, 2015, 2:00 PM Central Time
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018 RFCSP EXHIBITS
RFCSP EXHIBIT 1
INSURANCE REQUIREMENTS

If selected fo provide the services described in this RFCSP, Respondent shall be required to comply with the insurance
requirements set forth below:

INSURANCE -

If selected to provide the services described in this RFCSP, Respondent shall be required to comply with the insurance
requirements set forth below:

A) Prior to the commencement of any work under this Agreement, Respondent shall furnish copies of all required
endorsements and completed Certificate(s) of Insurance to the City's Finance Department, which shall be clearly labeled
“SAPD Boby CAMERA TECHNOLOGY SOLUTION” in the Description of Operations block of the Certificate. The Certificate(s)
shall be completed by an agent and signed by a person authorized by that insurer to bind coverage on its behalf. The City
will not accept a Memorandum of Insurance or Binder as proof of insurance. The certificate(s) must have the agent's
signature and phone number, and be mailed, with copies of all applicable endorsements, directly from the insurer's
authorized representative to the City. The City shall have no duty to pay or perform under this Agreement until such
certificate and endorsements have been received and approved by the City's Finance Department. No officer or
employee, other than the City's Risk Manager, shall have authority to waive this requirement.

B) The City reserves the right to review the insurance requirements of this Article during the effective period of
this Agreement and any extension or renewal hereof and to modify insurance coverages and their limits when deemed
necessary and prudent by City's Risk Manager based upon changes in statutory law, court decisions, or circumstances
surrounding this Agreement. in no instance will City allow modification whereby City may incur increased risk.

C) A Respondent’s financial integrity is of interest to the City; therefore, subject to Respondent’s right to maintain
reasonable deductibles in such amounts as are approved by the City, Respondent shall obtain and maintain in full force
and effect for the duration of this Agreement, and any extension hereof, at Respondent's sole expense, insurance
coverage written on an occurrence basis, unless otherwise indicated, by companies authorized to do business in the State
of Texas and with an A.M Best's rating of no less than A- (ViI), in the following types and for an amount not less than the
amount listed below:

TYPE

AMOUNTS

1. Workers' Compensation
2. Employers' Liability

Statutory
$500,000/$500,000/$500,000

3. Broad form Commercial General Liability

Insurance to include coverage for the following:

a. Premises/Operations
*b. Independent Contractors
¢. Products/Completed Operations

d. Personal Injury
e, Contractual Liability
f. Damage to property rented by you

For Bodily Injury and Property Damage of
$1,000,000 per occurrence;

$2,000,000 General Aggregate, or its
equivalent in Umbrella or Excess Liability
Coverage

f. $100,000

4, Business Automobile Liability
a. Owned/leased vehicles
b. Non-owned vehicles
c. Hired Vehicles

Combined Single Limit for Bodily Injury and
Property Damage of $1,000,000 per
oceurrence

5. Professional Liability (Claims-made basis)
To be maintained and in effect for no

$1,000,000 per claim, to pay on behalf of the
insured all sums which the insured shall
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less than two years subsequent to the | become legally obligated to pay as damages
compietion of the professional service. | by reason of any act, malpractice, error, or
omission in professional services.

*if applicable

D) Respondent agrees to require, by written contract, that all subcontractors providing goods or services
hereunder obtain the same insurance coverages required of Respondent herein, and provide a certificate of insurance
and endorsement that names the Respondent and the CITY as additional insureds. Respondent shall provide the CITY
with said certificate and endorsement prior to the commencement of any work by the subcontractor. This provision may be
modified by City's Risk Manager, without subsequent City Council approval, when deemed necessary and prudent, based
upon changes in statutory law, court decisions, or circumstances surrounding this agreement. Such modification may be
enacted by letter signed by City’s Risk Manager, which shall become a part of the contract for all purposes.

E) As they apply to the limits required by the City, the City shall be entitied, upon request and without expense, to
receive copies of the policies, declaration page, and all endorsements thereto and may require the deletion, revision, or
modification of particular policy terms, conditions, fimitations, or exclusions (except where policy provisions are
established by law or regulation binding upon either of the parties hereto or the underwriter of any such policies).
Respondent shall be required to comply with any such requests and shall submit a copy of the replacement certificate of
insurance to City at the address provided below within 10 days of the requested change. Respondent shall pay any costs
incurred resulting from said changes.

City of San Antonio
SAPD Boby CAMERA TECHNOLOGY SOLUTION
Attn: IT Procurement Office (Finance Department)
P.O. Box 839966
8an Antonio, Texas 78283-3966 -

F) Respondent agrees that with respect to the above required insurance, all insurance policies are to contain or
be endorsed to contain the following provisions:

« Name the City, its officers, officials, employees, volunteers, and elected representatives as additional
insureds by endorsement, as respects operations and activities of, or on behalf of, the named insured
performed under contract with the City, with the exception of the workers’ compensation and professional
liability policies;

s Provide for an endorsement that the “other insurance’ clause shall not apply to the City of San Antonio
where the City is an additional insured shown on the policy;

¢« Workers' compensation, employers’ liability, general liability and automobile iability policies will provide a
waiver of subrogation in favor of the City.

» Provide advance written notice directly to City of any suspension, cancellation, non-renewal or material
change in coverage, and not less than ten (10) calendar days advance notice for nonpayment of premium.

G) Within five (5) calendar days of a suspension, cancellation or non-renewal of coverage, Respondent shall
provide a replacement Certificate of Insurance and applicable endorsements to City. City shall have the option to suspend
Respondent’s performance should there be a lapse in coverage at any time during this contract. Failure to provide and to
maintain the required insurance shall constitute a material breach of this Agreement.

H) .In addition to any other remedies the City may have upon Respondent’'s failure to provide and maintain any
insurance or policy endorsements to the extent and within the time herein required, the City shall have the right to order
Respondent to stop work hereunder, and/or withhold any payment(s) which become due to Respondent hereunder until
Respondent demonstrates compliance with the requirements hereof.

I) Nothing herein contained shall be construed as limiting in any way the extent to which Respondent may be

held responsible for payments of damages to persons or property resulting from Respondent’s or its subcontractors’
perfarmance of the work covered under this Agreement.

J) it is agreed that Respondent’s insurance shall be deemed primary and non-contributory with respect to any
insurance or self insurance carried by the City of San Antonio for liability arising out of operations under this Agreement.
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K) It is understood and agreed that the insurance fequired is in addition to and separate from any other obligation
contained in this Agreement and that no claim or action by or on behalf of the City shall be limited to insurance coverage
provided..

L} Respondent and any Subcontractors are responsible for all damage to their own equipment and/or property.
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RFCSP EXHIBIT 2
INDEMNIFICATION REQUIREMENTS

If selected to provide the services described in this RFCSP, Respondent shall be required to comply with the
indemnification requirements set forth below:

INDEMNIFICATION

RESPONDENT covenants and agrees to FULLY INDEMNIFY, DEFEND and HOLD HARMLESS, the CITY and the
elected officials, employees, officers, directors, volunteers and representatives of the CITY, individuaily and
collectively, from and against any and all costs, claims, liens, damages, losses, expenses, fees, fines, penalties,
proceedings, actions, demands, causes of action, lability and suits of any kind and nature, including but not
limited to, personal or bodily injury, death and property damage, made upon the CITY directly or indirectly arising
out of, resulting from or related to RESPONDENT'S activities under this Agreement, including any acts or
omissions of RESPONDENT, any agent, officer, director, representative, employee, consultant or subcontractor
of RESPONDENT, and their respective officers, agents employees, directors and representatives while in the
exercise of the rights or performance of the duties under this Agreement. The indemnity provided for in this
paragraph shall not apply to any liability resulting from the negligence of CITY, its officers or employees, in
instances where such negligence causes personal injury, death, or property damage. IN THE EVENT
RESPONDENT AND CITY ARE FOUND JOINTLY LIABLE BY A COURT OF COMPETENT JURISDICTION, LIABILITY
SHALL BE APPORTIONED COMPARATIVELY IN ACCORDANCE WITH THE LAWS FOR THE STATE OF TEXAS,
WITHOUT, HOWEVER, WAIVING ANY GOVERNMENTAL IMMUNITY AVAILABLE TO THE CITY UNDER TEXAS
LAW AND WITHOUT WAIVING ANY DEFENSES OF THE PARTIES UNDER TEXAS LAW.

The provisions of this INDEMNITY are solely for the benefit of the parties hereto and not intended to create or grant any
rights, contractual or otherwise, to any other person or entity. RESPONDENT shall advise the CITY in writing within 24
hours of any claim or demand against the CITY or RESPONDENT known to RESPONDENT related to or arising out of
RESPONDENT's activities under this AGREEMENT and shall see to the investigation and defense of such claim or
demand at RESPONDENT's cost. The CITY shall have the right, at its option and at its own expense, to participate in
such defense without relieving RESPONDENT of any of its obligations under this paragraph.
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RFCSP EXHIBIT 3

ESCROW AGREEMENT

Account Number

This agreement ("Agreement”) is effective , 20__ among (“Custodian”),
(“Depositor”) and the Beneficiary, the City of San Antonio (“City”), who collectively may be
referred to in this Agreement as the parlies ("Parties”).

A. Depositor and City have entered or will enter into a license agreement, development agreement, and/or other
agreement regarding certain proprietary technology of Depositor (referred to in this Agreement as “the License
Agreement”’).

B. Depositor desires to avoid disclosure of its proprietary technology except under certain limited circumstances.

C. The availability of the proprietary technology of Depositor is critical to City in the conduct of its business and,
therefore, City needs access to the proprietary technology under certain limited circumstances.

D. Depositor and City desire to establish an escrow with Custodian te provide for the retention, administration
and controlled access of the proprietary technology materials of Depositor.

E. The parties desire this Agreement to be supplementary to the License Agreement pursuant to 11 United
States [Bankruptcy] Code, Section 365(n).

ARTICLE 1 - DEPOSITS

1.1 Obligation to Make Deposit. Upon the signing of this Agreement by the parties, Depositor shall deliver to
Custodian the proprietary technology and other materials (“Deposit Materials”) required to be deposited by the
License Agreement or, if the License Agreement does not identify the materials to be deposited with Custodian,
then such materials will be identified on Exhibit A, If Exhibit A is applicable, it is to be prepared and signed by
Depositor and City. Custodian shall have no obligation to either party with respect to the preparation, aceuracy,
execution or delivery of Exhibit A.

1.2 Identification of Tangible Media. Prior to the delivery of the Deposit Materials to Custodian, Depositor
shall conspicuously label for identification each document, magnetic tape, disk, or other tangible media upon
which the Deposit Materials are written or stored. Additionally, Depositor shall complete a copy of Exhibit B to
this Agreement by listing each such tangible media by the item label description, the type of media and the
quantity. Each Exhibit B shall be signed by Depositor and delivered to Custodian with the Deposit Materials.
Unless and until Depositor makes the initial deposit with Custodian, Custodian shall have no obligation with
respect to this Agreement, except the obligation to notify the parties regarding the status of the account as
required in Section 2.2 below.

1.3 Acceptance of Deposit. Custodian will conduct a deposit inspection upon receipt of any Deposit Material
and associated Exhibit B by visually matching the labeling of the tangible media containing the Deposit Materials
to the item descriptions' and quantity listed on Exhibit B. Depositor shall provide notice by electronic mai,
telephone, or regular mail to the Depositor and Beneficiary of all Deposit Material that is accepted and deposited
into the escrow account under this Agreement, if Custodian determines that the Deposit Material does not match
the description provided by Depositor represented in Exhibit B attached hereto, Custodian will provide Depositor
with notice by electronic mail, telephone, or regular mail of such discrepancies. Custodian will work directly with
the Depositor to resolve any such discrepancies prior to accepting Deposit Material. Other than Custodian's
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inspection of the Deposit Materials, Custodian shall have no obligation to the accuracy, completeness,
functionality, performance or non-performance of the Deposit Materials.

1.4 Depositor's Representations. Depositor represents.as foliows:

a. Depositor lawfully possesses all of the Deposit Materials deposited with Custodian;

b. With respect to all of the Deposit Materials, Depositor has the right and authority to grant to Custedian
and City the rights as provided in this Agreement;

c. As of the effective date of this Agreement, the Deposit Materials are not the subject of a lien or
encumbrance, however, any liens or encumbrances made after the execution of this Agreement will not
prohibit, limit, or alter the rights and obligations of Custodian under this Agreement;

d. The Deposit Materials consist of the proprietary technaology and other materials identified either in the
License Agreement or Exhibit A, as the case may be; and

e. The Deposit Materials are readable and useable in the appropriate technical environment their current
form or, if any portion of the Deposit Materials is encrypted, the decryption tools and decryption keys have
also been deposited.

f. The Deposit Materials include the source code corresponding to the computer software licensed by
Depositor to City under the License Agreement, except for third-party software that Depositor has no right to
provide to Custodian or to City in source code form. Either the License Agreement or Exhibit A properly
identifies all third-party software embedded in or associated with the computer software licensed by
Depositor to City under the License Agreement that is not included in the Deposit Materials. The Deposit
Materials include any pertinent commentary or explanation that may be necessary to render the source code
understandable and useable by a trained computer-programming expert who is generally familiar with

systems and program code. The Deposit Materials include system documentation,
statements of principles of operation and schematics, all as necessary or useful for the effective
understanding and use of the source code, Insofar as the “development environment” employed by Depositor
for the development, maintenance, and implementation of the Source Code includes any device,
programming, or documentation not commercially available to City on reasonable terms through readily
known sources other than Depositor, the Deposit Materials shall include all such devices, programming, or
documentation. The foregoing reference to such "development environment” is intended to apply to any
programs, including compilers, “workbenches,” tools, and higher-level (or “proprietary”) languages, used by
Depositor for the development, maintenance and implementation of the Source Code.

1.6 Deposit Updates. Unless otherwise provided by the License Agreement, Depositor shall update the
Deposit Materials within sixty (60) days of each release of a new version, release, addition, modification or
update of the licensed software, which is subject to the License Agreement; provided that Depositor shall not be
required to make updates more often than once every six (6) months, nor less frequently than once per year.
Such updates will be added to the existing deposit. All deposit updates shall be listed on a new Exhibit B and
Depositor shall sign the new Exhibit B. Each Exhibit B will be held and maintained separately within the escrow
account, An independent record will be created which will document the activity for each Exhibit B. The
processing of all deposit updates shall be in accordance with Sections 1.2 and 1.3 above. All references in this
Agreement to the Deposit Materials shall include the initial Deposit Materials and any updates.

1.6 Removal of Deposit Materials. The Deposit Materials may be removed and/or exchanged only on written
instructions signed by Depositor and City, or as otherwise provided in this Agreement,

1.7 Verification. City shall have the right to cause a verification of any Deposit Materials once within the first
90 days after the end of the warranty period, and thereafter once in any 12-month period, at Depositor's
expense,. City shall notify Depositor and Custodian of City's request for verification. Depositor shall have the
right to be present at the verification. A verification determines, in different levels of detail, the accuracy,
completeness, sufficiency and quality of the Deposit Materials as well as to confirm that it compiles to the
pertinent object code of the licensed software. if a verification is elected after the Deposit Materials have been
detivered to Custodian, then Custodian, or at City's election, an independent person or company selected by
City who is reasonably acceptable to Depositor will perform the verification. The Depositor shall be responsible
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for all costs of the verification, including, without limitation, Custodian's fees associated with the verification, the
costs incurred by Depositor relating to such verification (including, without limitation, travel and living expenses
for Depositor personnel required to assist with the verification and fees for the services of such personnel, at
Depositor's standard daily rates, as applicable).

ARTICLE 2 - CONFIDENTIALITY AND RECORD KEEPING

2.1 Confidentiality. Custodian shall have the obligation to reasonably protect the confidentiality of the Deposit
Materials by maintaining the Deposit Materials in a secure, environmentally safe, locked facility which is
accessible only to authorized representatives of Custodian. Except as provided in this Agreement or any
subsequent agreement between the Parties, Custodian shall not disclose, transfer, make available to any party,
or use the Deposit Materials. Custodian shail not disclose the terms of this Agreement to any third party. If
Custodian receives a subpoena or any other order from a court or other judicial tribunal pertaining to the
disclosure or release of the Deposit Materials, Custodian will immediately notify the parties to this Agreement of
same in writing, unless prohibited by law. it shall be the responsibility of Depositor to challenge any such order;
provided, however, that Gustodian does not waive its rights to present its position with respect to any such order.
Custodian will not be required to disobey any order from a court or other judicial tribunal, including, but not
fimited to, notices delivered pursuant to Section 7.6 below. Custodian will not be required to disobey any order
from a court or other judicial tribunal.

2.2 Status Reports. Custodian shall provide to Depositor and City access to the Custodian's real-time, on-line
"portal to view data and documentation relative to this Agreement. Upon request, Custodian will provide ad hoc
status reports to Depositor and City.

2.3 Audit Rights. During the term of this Agreement, Depositor and City shall each have the right to inspect
the written records of Custodian pertaining to this Agreement. Any such inspection shall occur during normal
business hours and following reasonable prior notice.

ARTICLE 3 - RIGHT TO MAKE COPIES

Custodian may make copies of the Deposit Materials as necessary to meet its obligations under this Agreement,
while retaining a copy to carry out its obligations for other licensees who may benefit from the same arrangement.
Custodian shall include in any copies all copyright, non-disclosure and other proprietary notices and titles contained
on the Deposit Materials. With all Deposit Materials submitted to Custodian, Depositor shall provide any and all
instructions as may be necessary to duplicate the Deposit Materials, including, without limitation, instructions as to
necessary hardware or software. In all other respects, Custodian shall not make copies of the Deposit Materials
except to fulfill an order of a court of competent jurisdiction (see Section 2.1}.

if for any reason Custodian should make any copy of the Deposit Materials, Custodian shall promptly give
written notice to Depositor of such action and shall explain the reason for such copying in the notice.

ARTICLE 4 - RELEASE OF DEPOSIT

4.1 Release Conditions. As used in this Agreement, “Release Condition” shall mean the occurrence and
continuance of any of the following:

a. Entry of an order for relief regarding Depositor under Title 11 (bankruptcy) of the United States Code,
the making by Depositor of a general assignment for the benefit of its creditors, the appointment of a general
receiver or trustee in bankruptcy of Depositor's business or property, or the commencement of similar
proceedings under the bankruptey, insolvency, liquidation or reorganization faws of any state or any other
country or province (except that were entry of an order, appointment of a receiver or trustee in bankruptcy, or
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commencement of bankruptcy or insolvericy proceedings is effected on an involuntary basis, then Depositor
shall have 60 days to have such case or proceeding dismissed);

b. Depositor's failure to continue to do business in the ordinary course;

¢. Any decision by Depositor to withdraw maintenance services in support of the Depositor software
licensed by Depositor to City under the License Agreement;

d. The occurrence of a material breach (or a series of related breaches that collectively are material)
under the implementation, maintenance and support terms of the License Agreement, which Depositor fails
to cure within thirty (30) days {or such longer period of time as may be reasonabie under the circumstances)
after written notice of such breach;

e. The occurrence of any condition (whether or not qualifying as a breach} having a critical impact on
necessary business functions (such as a continuing loss of service or data), which Depositor cannot or will®
not assure City will be corrected so to restore necessary business functions using all reasonable means, and
the refease of the Deposit Materials is reasonably believed to enable City to remedy such condition critically
impacting City's use of the licensed software to meet necessary business functions; and, for purposes of this
Agreement, if a Release Condition is claimed by City to exist on this basis, then, notwithstanding Sections
4.2 and 4.3 hereof, Custodian will, without delay, release the Deposit Materials to City immediately upon
Custodian's receipt of written notice of such Release Condition in which City shall explain why it believes the
Deposit Materials will enable City to resolve such critical impact condition and why an immediate release is
required, but City shall commit to surrender the Depaosit Materials to Custodian or Depositor promptly after
the correction has occurred to restore necessary business functions.

4.2 Filing For Release. If City believes in good faith that a Release Condition has occurred and is continuing,
then City, at any time, may provide to Custodian written notice of the occurrence of the Release Condition and a
request for the release of the Deposit Materials. Within five (5) business days of receipt of a written notice,
Custodian shall provide a copy of the notice to Depositor. Custodian will promptly notify the Parties unless
Custodian acknowledges or discovers independently, or through the Parties, its need for additional
documentation or information in order to comply with this Section. Such need for additional documentation or
information may extend the time period for Custodian's performance under this section.

4.3 Contrary Instructions. From the date Custodian mails the notice by overnight express mail requesting
release of the Deposit Materials, Depositor shall have ten (10} business days to deliver to Custadian contrary
instructions (“Contrary Instructions”), Contrary instructions shall mean the written representation by Depositor
that a Release Condition has hot occurred or has been cured. Upon receipt of Contrary Instructions, Custodian
shall send a copy of Conirary Instructions to City by overnight commercial express mail. Additionally, Custodian
shall notify both Depositor and City that there is a dispute to be resolved pursuant to Section 7.4 of this
Agreement. Subject to Section 5.2 and 4.1(e) of this Agreement, Custodian will continue to store the Deposit
Materials without release pending (a) joint instructions from Depositor and City; or (b) dispute resolution
pursuant to Section 7.4; or (¢} an order from a court of competent jurisdiction.

4.4 Release of Deposit. if Custodian does not receive Contrary Instructions from the Depositor, or if the
Preferred Beneficiaries request to release is based on 4.1(e), Custedian is authorized to release the Deposit
Materials to the City. However, Custodian is entitled to receive any fees due Custodian before making the
release. This Agreement will tarminate upon the release of the Deposit Materials held by Custodian.

4.5 Right to Use Following Release. Unless otherwise provided in the License Agreement, upon release of
the Deposit Materials in accordance with this Article 4, City shall have the right to use the Deposit Materials for
the sole purpose of continuing the benefits afforded to City by the License Agreement. City shall be obligated to
maintain the confidentiality of the released Deposit Materials. In the event that the Deposit Materials shall be
delivered out of escrow to City pursuant to the terms hereof, City shall be entitled to reguest and obtain
immediately from Depositor any modifications, updates, new releases or new documentation (including source
code for any such software) related to the software then licensed by City from Depositor, insofar as the same
have not been included in any previous deposit.
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ARTICLE 5 -- TERM AND TERMINATION

5.1 Term of Agreement. The initial term of this Agreement is for a period of one year. Thereafter, this
Agreement shall automatically renew from year-to-year unless (a) Depositor and City jointly instruct Custodian in
writing that the Agreement is terminated; (b) Custodian instructs Depositor and City in writing ninety (90) days
after its renewal date, that the Agreement is terminated for nonpayment in accordance with Section 5.2; or (c)
Custodian reserves the right to terminate this Agreement, for any reason, other than for nonpayment, by
providing Depositor and City sixty (60) days written notice of its intent to terminate this Agreement. If the Deposit
Materials are subject to another escrow agreement with Custodian, Custodian reserves the right, after the initial
one year term, to adjust the anniversary date of this Agreement to match the then prevailing anniversary date of
such other escrow arrangements. -

5.2 Termination for Nonpayment. In the event of the nonpayment of fees owed to Custodian, Custodian shalf
provide written notice of delinquency to all parties to this Agreement. Any parly to this Agreement shall have the
right to make the payment to Custodian to cure the default. If the past due payment is not received in full by
Custodian within one (1) month of the date of such notice, then Custodian shall have the right to terminate this
Agreement at any time thereafter by sending written notice of termination to all parties. Custodian shail have no
obligation fo take any action under this Agreement so long as any payment due to Custodian remains unpaid.

5.3 Disposition of Deposit Materials Upon Termination. Subject to the foregoing termination provisions, and -
upon termination of this Agreement, Custodian shall destroy, return to Depositor, or otherwise deliver the
Deposit Materials in accordance with Depositor's instructions. If there are no instructions, Custodian may, at its
sole discretion, destroy the Deposit Materials or return them to Depositor. Custodian shall have no obligation to
destroy or return the Deposit Materials if the Deposit Materials are subject to another escrow agreement with
Custodian or have been totally released to the City in accordance with Section 4.4. -

5.4 Survival of Terms Following Termination. Upon termination of this Agreement, the following provisions of
this Agreement shall survive:

a. Depositor's Representations {Section 1.4),
b. The obligations of confidentiality with respect to the Deposit Materials;
¢. The obligation to pay Custodian any fees and expenses due;
d. The provisions of Article 7,
. e. Section 4.5 to the extent applicable; and

f. Any provisions in this Agreement which specifically state they survive the termination of this Agreement,

ARTICLE 6 -- CUSTODIAN'S FEES

6.1 Fee Schedule. Custodian is entitled to be paid its agreed fees and expenses applicable to the services
provided by Depositor. Custodian shall notify the Depositor for payment of Custodian’s fees at least sixty (60}
days prior to any increase in fees. For any service not listed on Custodian's standard fee schedule, Custodian
will provide a quote prior to rendering the service, if requested.

6.2 Payment Terms. Custodian shall not be required to perform any service, including release of any Deposit
Materials under Article 4, unless the payment for such service and any outstanding balances owed to Custodian
are paid in full. Fees are due upon receipt of a signed contract or receipt of the Deposit Materials whichever is
earliest. If invoiced fees are not paid, Custodian may terminate this Agreement in accordance with Section 5.2.
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ARTICLE 7 - LIABILITY AND DISPUTES

7.1 Right to Rely on Instructions. Custodian may act in reliance upon any instruction, instrument, or signature
reasonably believed by Custodian to be genuine. Custodian may assume that any employee of a party to this
Agreemient who gives any written notice, request, or instruction has the authority to do so. Custodian will not be
required to inquire into the truth or evaluate the merit of any statement or representation contained in any notice
or document. Custodian shall not be responsible for failure to act as a result of causes beyond the reasonable
control of Custodian.

7.2 Indemnification. Depositor agrees to indemnify, defend and hold harmless Custodian from any and all
claims, actions, damages, arbitration fees and expenses, costs, reasonable attorney's fees and other liabilities
("Liabilities”) incurred by Custodian directly resulting from this escrow arrangement, except where it is adjudged
that Custodian acted with gross negligence or willful misconduct.

7.3 Limitation of Liability and Waiver of Consequential Damages.

(a) Notwithstanding anything else herein, all liability, if any, whether arising in contract, tort {including
negligence) or otherwise, of Custodian under this Agreement shall be limited to the amount equal to ten
times the then annual fees owed or paid to Custodian under this Agreement. If claim or loss is made in
relation to a specific deposit or deposits, such Hability shall be limited to the fees related specifically to such
deposits. This limit shall not apply for: (i) any claims of infringement of any patent, copyright, trademark or
other proprietary right; {11} liability for death or bodily injury; (Ilf) damage to tangible property (excluding the
Deposit Material); (IV) theft; or (V) proven gross negligence or willful misconduct.

(b) In no event will Custodian be liable for any incidental, indirect, special, exemplary, punitive or
consequential damages, including, but not limited to, damages (including loss of data, revenue, and/or
profits) costs or expenses (including legal fees and expenses), whether arising in contract, tort (including
negligence) or otherwise even if the possibility thereof may be known in advance to one or more parties and
whether foreseeable or unforeseeable, that may arise out of or in connection with this Agreement.

7.4 Controlling Law. This Agreement is to be governed and construed in accordance with the laws of the
State of Texas, without regard to its conflict of law provisions.

7.6 Notice of Requested Order. If any party intends to obtain an order from the arbitrator or any court of
competent jurisdiction, which may direct Custodian to take, or refrain from taking any action, that party shall:

a. Give notice to Custodian at least five (5) business days prior to the hearing; and

b. Include in any such order that, as a precondition to Custodian's obligation, Custodian be paid in full for
any past due fees and be paid for the reasonable value of the services to be rendered pursuant to such
order.

ARTICLE 8 -- GENERAL PROVISIONS

8.1 Entire Agreement. This Agreement, which includes Exhibits described herein, embodies the entire
understanding among the parties with respect to its subject matter and supersedes all previous communications,
representations or understandings, either oral or written. Custodian is not a party to the License Agreement
between Depositor and City and has no knowledge of any of the terms or provisions of any such License
Agreement. Custodian's only obligations to Depositor or City are as set forth in this Agreement. No amendment
or modification of this Agreement shall be valid or binding unless signed by all the parties hereto, except that
Exhibit A need not be signed by Custodian, Exhibit B need not be signed by City and Exhibit C need not be
signed,

8.2 Notices. Al notices, invoices, payments, deposits and other documents and communications shall be
given to the parties at the addresses specified in the aftached Exhibit C. it shail be the responsibility of the
parties o notify each other as provided in this Section in the event of a change of address. The parties shall
have the right to rely on the last known address of the other parties. Any correctly addressed notice or last
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known address of the other parties that is relied on herein that is refused, unclaimed, or undeliverable because
of an act or omission of the parly to be notified as provided herein shall be deemed effective as of the first date
that said notice was refused, unclaimed, or deemed undeliverable by the postal authorities by registered mail, or
through messenger or commercial express delivery services. Unless otherwise provided in this Agreement, all
non-critical documents (such as invoices) and non-critical communications may be delivered by First Class mail.

8.3 Severability. In the event any provision of this Agreement is found to be invalid, voidable or
unenforceable, the parties agree that unless it materially affects the entire intent and purpose of this Agreement,
such invalidity, voidability or unenforceability shalf affect neither the validity of this Agreement nor the remaining
provisions herein, and the provision in question shall be deemed io be replaced with a valid and enforceable
provision most closely reflecting the intent and purpose of the original provision.

8.4 Successors and Assigns. This Agreement shall be binding upon and shall inure to the benefit of the
successors and assigns of the parties. However, Custodian shall have no obligation in performing this
Agreement to recognize any successor or assign of Depositor or City unless Custodian receives clear,
authoritative and conclusive written evidence of the change of parties.

8.5 Waiver. Any term of this Agreement may be waived by the party entitled fo the benefits thereof, provided
that any such waiver must be in writing and signed by the party against whom the enforcement of the waiver is
sought. No waiver of any condition, or breach of any provision of this Agreement, in any cne or more instances,
shall be deemed to be a further or continuing waiver of such condition or breach. Delay or failure to exercise any
right or remedy shall not be deemed the waiver of that right or remedy.

8.6 Regulations. Depositor and City are responsible for and warrant compliance with all applicable laws, rules
and regulations, including but not limited to customs laws, import, export, and reexport laws and government
regulations of any country from or to which the Deposit Materials may be delivered in accordance with the
provisions of this Agreement.

8.7 Attorney's Fees. Each party shall be responsible for its own atiorney fees to enforce this agreement.

8.8 No Third Party Rights. This Agreement is made solely for the benefit of the Parties to this Agreement and
their respective permitted successors and assigns, and no other person or entity shall have or acquire any right
by virtue of this Agreement uniess otherwise agreed to by all the parties hereto.

8.9 Authority to Sign. Each of the Parties herein represents and warrants that the execution, delivery, and
performance of this Agreement has been duly authorized and signed by a person who meets statutory or other
binding approval to sign on behalf of its business organization as named in this Agreement.

8.10 Counterparts. This Agreement may be executed in any number of counterparts, each of which shall be
an original, but all of which together shall constitute one instrument.

Depositor City
By By:
Name: Name:
Title: Title:
Date: Date:
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Custodian

By:

Name:

Title:

Date:
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EXHIBIT 3-A
MATERIALS TO BE DEPOSITED

Account Number

Depositor represents to City that Deposit Materials delivered to Custodian shall consist of the following:

Depositor ; City of San Antonio
By: By:

Name: | Name:

Title: Title:

Date: Date:
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EXHIBIT 3-B
DESCRIPTION OF DEPOSIT MATERIALS

Depositar Company Name

Account Number

Product Name

(Product Name will appear as the Exhibit 8 Name on Account History report)

DEPOSIT MATERIAL DESCRIPTION:

Quantity Media Type & Size Label Description of Each Separate ltem

Disk 3.5" or

DAT tape mm

CD-ROM

Data cariridge tape

TK7C or tape

Magnetic tape

Documentation

Other

PRODUCT DESCRIPTION;

Environment

DEPOSIT MATERIAL INFORMATION:
Is the media or are any of the files encrypted? If yes, please include any passwords and the decryption tools.

Encryption tool name Version

Hardware required

Software required

Other required information

| certify for Depositor that the above described Custodian
has accepted the above.

Deposit Materials have been transmitted to Custodian:

Materials | (any exceptions are noted above),
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RFCSP EXHIBIT 4

INTERLOCAL PARTICIPATION

The City may, from time to time, enter into interlocal Cooperation Purchasing Agreements with other governmental
entities or governmental cooperatives (hereafter collectively referred to as “Entity” or “Entities”) to enhance the City's
purchasing power. At the City's sole discretion and option, City may inform other Entities that they may acquire items
listed in this Request for Offer (hereafter “RFCSP”). Such acquisition(s) shall be at the prices stated herein, and shall
be subject to vendor's acceptance. Entities desiring to acquire items listed in this RFCSP shall be listed on a rider
attached hereto, if known at the time of issuance of the RFCSP. City may issue subsequent riders after contract
award setting forth additional Entities desiring to utilize this contract. VENDOR shall sign and return any subsequently
issued riders within ten calendar days of receipt.

In no event shall City be considered a dealer, remarketer, agent or other representative of Vendor or Entity. Further,
City shall not be considered and is not an agent; partner or representative of the Entity making purchases hereunder,
and shall not be obligated or liable for any such order.

Entity purchase orders shall be submitted to Vendor by the Entity.

Vendor authorizes City's use of Vendor's name, trademarks and Vendor provided materials in City's presentations and
promotions regarding the availability of use of this contract. The City makes no representation or guarantee as to any
minimum amount being purchased by City or Entities, or whether Entity will purchase utilizing City’s contract.

CITY WILL NOT BE LIABLE OR RESPONSIBLE FOR ANY OBLIGATIONS, INCLUDING, BUT NOT LIMITED TO,
PAYMENT, AND FOR ANY ITEM ORDERED BY AN ENTITY OTHER THAN CITY.
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RFCSP EXHIBIT 5

SMALL BUSINESS ECONOMIC DEVELOPMENT
ADVOCACY (SBEDA) PROGRAM

A. Solicitation Response and Contract Requirements and Commitment

Respondent understands and agrees that the following provisions shall be requirements of this solicitation and the
resulting contract, if awarded, and by submitting its Response, Respondent commits to comply with these requirements.
in the absence of a waiver granted by the SBO, failure of a Prime Contractor to commit in its response, through fully-
documented and signed SBO-promulgated Subcontractor/Supplier Utilization Plan form, to satisfying the SBE
subcontracting goal shall render its response NON-RESPONSIVE. ["*NOTE: The following provisions shall only be
added to the solicitation document {BUT NOT THE CONTRACT ]

Exception Request - A Respondent may, for good cause, request an Exception to the application of the SBEDA Program
if the Respondent submits the Exception to SBEDA Program Requirements Request form (available at
hitp://www,sanantonio.qov/SBO/Forms.aspx) with its solicitation response. The Respondent's Exception request must
fully document why: (1) the value of the contract is below the $50,000 threshold for application of the SBEDA Program; or
(2) no commercially-useful subcontracting opportunities exist within the contract scope of work; or (3) the type of contract
is outside of the scope of the SBEDA Ordinance. Late Exception Requests will not be considered.

include the following provisions to the solicitation document and resulting contract;

B. SBEDA Program

The CITY has adopted a Small Business Economic Development Advocacy Ordinance (Ordinance No. 2010-06-17-0531
and as amended, also referred to as "SBEDA" or “the SBEDA Program™}, which is posted on the City's Economic
Development (EDD) website page and is also available in hard copy form upon request to the CITY. The SBEDA
Ordinance Compliance Provisions contained in this section of the Agreement are governed by the terms of this
Ordinance, as well as by the terms of the SBEDA Ordinance Policy & Procedure Manual established by the CITY
pursuant to this Ordinance, and any subsequent amendments to this referenced SBEDA Ordinance and SBEDA Policy &
Procedure Manual that are effective as of the date of the execution of this Agreement. Unless defined in a contrary
manner herein, terms used in this section of the Agreement shall be subject to the same expanded definitions and
meanings as given those terms in the SBEDA Ordinance and as further interpreted in the SBEDA Policy & Procedure
Manual.

C. Definitions

Affirmative Procurement Initiatives (AP]) — Refers to various Small Business Enterprise, Minority Business Enterprise,
and/or Women Business Enterprise (“S/MAWWBE") Program tools and Solicitation Incentives that are used to encourage
greater Prime and subcontract participation by S/M/WBE firms, including bonding assistance, evaluation preferences,
subcontracting goals and joint venture incentives. (For full descriptions of these and other S/M/WBE program tools, see
Section Hil. D. of Attachment A to the SBEDA Ordinance.)

Certification or “Certified” — the process by which the Small Business Office (SBO} staff determines a firm to be a bona-
fide small, minority-, women-owned, or emerging small business enterprise. Emerging Small Business Enterprises
(ESBEs) are automatically eligible for Certification as SBEs. Any firm may apply for multiple Certifications that cover each
and every status category (e.g., SBE, ESBE, MBE, or WBE) for which it is able to satisfy eligibility standards. The SBO
staff may contract these services to a regional Certification agency or other entity. For purposes of Certification, the City
accepts any firm that is certified by local government entities and other organizations identified herein that have adopted
Certification standards and procedures similar to those followed by the SBO, provided the prospective firm satisfies the
eligibility requirements set forth in this Ordinance in Section lILE.6 of Attachment A.

Centralized Vendor Registration System (CVR) — a mandatory electronic system wherein the City requires all
prospective Respondents and Subcontractors that are ready, willing and able to sell goods or services to the City to
register. The CVR system assigns a unique identifier to each registrant that is then required for the purpose of submitting
solicitation responses and invoices, and for receiving payments from the City. The CVR-assigned identifiers are also used
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by the Goal Setting Committee for measuring relative availability and tracking utilization of SBE and M/WBE firms by
Industry or commodity codes, and for establishing Annual Aspirational Goals and Contract-by-Contract Subcontracting
Goals.

Commercially Useful Function — an S/M/WBE firm performs a Commercially Useful Function when it is responsible for
execution of a distinct element of the work of the contract and is carrying out its responsibilities by actually performing,
staffing, managing and supervising the work involved. To perform a Commercially Useful Function, the S/M/WBE firm
must also be responsible, with respect to materials and supplies used on the contract, for negotiating price, determining
quantity and quality, ordering the material, and installing (where applicable) and paying for the material itself. To
determine whether an - S/M/WBE firm is performing a Commercially Useful Function, an evaluation must be performed of
the amount of work subcontracted, normal industry practices, whether the amount the S/IMAVBE firm is fo be paid under
the contract is commensurate with the work it is actually performing and the S/MWBE credit claimed for its performance
of the work, and other relevant factors. Specifically, an S/IMAVBE firm does not perform a Commercially Useful Function if
its role is limited to that of an extra participant in a transaction, contract or project through which funds are passed in order
to obtain the appearance of meaningful and useful S/M/WBE participation, when in similar transactions in which S/IMMWBE
firms do not participate, there is no such role performed. The use of S/IM/WBE firms by CONTRACTOR to perform such
"pass-thraugh” or “conduit” furictions that are pot commercially useful shall be viewed by the CITY as fraudulent if
CONTRACTOR attempts to obtain credit for such S/M/WBE participation towards the satisfaction of S/MWBE
participation goals or other API participation requirements. As such, under such circumstances where a commercially
useful function is not actually performed by the S/MMWBE firm, the CONTRACTOR shall not be given credit for the
participation of its S/M/WBE subcontractor or joint venture partner towards attainment of SIM/MWBE utilization goals, and
the CONTRACTOR and S/MAWBE firm may be subject to sanctions and penalties in accordance with the SBEDA
Ordinance.

Evaluation Preference — an APl that may be applied by the Goal Setting Committee ("GSC’) to Construction,
Architectural & Engineering, Professional Services, Other Services, and Goods and Supplies contracts that are to be
awarded on a basis that includes factors other than lowest price, and wherein responses that are submitted fo the City by
S/M/WBE firms may be awarded additional Points in the evaluation process in the scoring and ranking of their proposals
against those submitted by other prime CONTRACTORS or Respondents.

Good Faith Efforts — documentation of the CONTRACTOR’s or Respondent’s intent to comply with S/IMAVBE Program
Goals and procedures including, but not limited to, the following: (1) documentation within a solicitation response
reflecting the Respondent’'s commitment to comply with SBE or M/WBE Program Goals as established by the GSC for a
particular contract; or (2) documentation of efforts made toward achieving the SBE or MAWBE Program Goals {e.g., timely
advertisements in appropriate trade publications and publications of wide general circulation; timely posting of SBE or
M/WBE subcontract opportunities on the City of San Antonio website; solicitations of bids/proposals/qualification
statements from all qualified SBE or M/WBE firms listed in the Small Business Office’s directory of certified SBE or
M/WBE firms; correspondence from qualified SBE or MAWBE firms documenting their unavailability to perform SBE or
M/WBE contracts; documentation of efforts to subdivide work into smaller quantities for subcontracting purposes to
enhance opportunities for SBE or MIWBE firms; documentation of a Prime Contractor's posting of & bond covering the
work of SBE or MWBE Subcontractors; documentation of efforts to assist SBE or MMWBE firms with obtaining financing,
bonding or insurance required by the Respondent; and documentation of consultations with trade associations and
consultants that represent the interests of SBE and/or MMWBES in order to identify qualified and available SBE or MA\WBE
Subcontractors.) The appropriate form and content of CONTRACTOR's Good Faith Efforts documentation shall be in
accordance with the SBEDA Ordinance as interpreted in the SBEDA Policy & Procedure Manual,

HUBZone Firm ~ g business that has been cerlified by U.8. Small Business Administration for participation in the federal
HUBZone Program, as established under the 1997 Small Business Reauthorization Act. To qualify as a HUBZone firm, a
small business must meet the following criteria: (1) it must be owned and Controlled by U.S. citizens,; (2} at least 35
percent of its employees must reside in a HUBZone; and (3) its Principal Place of Business must be located in a
HUBZone within the San Antonio Metropolitan Statistical Area. [See 13 C.F.R. 126.200 (1999).]

Independently Owned and Operated — ownership of an SBE firm must be direct, independent and by Individuals only.
Ownership of an M/WBE firm may be by Individuals and/or by other businesses provided the ownership interests in the
M/WBE firm can satisfy the M/WBE eligibility requirements for ownership and Control as specified herein in Section
l.E.6. The M/WBE firm must aiso be Independently Owned and Operated in the sense that it cannot be the subsidiary of
another firm that does not itself (and in combination with the certified M/WBE firm) satisfy the eligibility requirements for
M/WBE Certification.

Individual - an adult person that is of legal majority age.
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Industry Categories — procurement groupings for the City of San Antonio inclusive of Construction, Architectural &
Engineering (A&E), Professional Services, Other Services, and Goods & Supplies (i.e., manufacturing, wholesale and
retail distribution of commeodities). This term may sometimes be referred to as “business categories.”

Minority/Women Business Enterprise (M/IWBE) — firm that is certified as a Small Business Enterprise and also as either
a Minority Business Enterprise or as a Women Business Enterprise, and which is at least fifty-one percent (51%) owned,
managed and Controlled by one or more Minority Group Members and/or women, and that is ready, willing and able to
sell goods or services that are purchased by the City of San Antonio.

M/WBE Directory ~ a listing of minority- and women-owned businesses that have been certified for participation in the
City's M/AWBE Program APIs.

Minority Business Enterprise (MBE) — any legal entity, except a joint venture, that is organized to engage in for-profit
transactions, which is certifisd a Small Business Enterprise and also as being at least fifty-one percent (51%) owned,
managed and controlled by one or more Minority Group Members, and that is ready, willing and able to sell goods or
setvices that are purchased by the CITY. To qualify as an MBE, the enterprise shall meet the Significant Business
Presence requirement as defined herein. Unless otherwise stated, the term ‘MBE” as used in this Ordinance is not
inclusive of women-owned business enterprises (WBEs).

Minority Group Members ~ African-Americans, Hispanic Americans, Asian Americans and Native Americans legally
residing in, or that are citizens of, the United States or its territories, as defined below:

African-Americans: Persons having origins in any of the black racial groups of Africa as well as those identified
as Jamaican, Trinidadian, or West Indian.

Hispanic-Americans: Persons of Mexican, Puerto Rican, Cuban, Spanish or Central and South American origin.

Asian-Americans: Persons having origins in any of the original peoples of the Far East, Southeast Asia, the
Indian subcontinent or the Pacific Islands.

Native Americans: Persons having no less than 1/16" percentage origin in any of the Native American Tribes, as
recognized by the U.S. Department of the Interior, Bureau of indian Affairs and as demonstrated by possession of
personal tribal role documents.

Originating Department — the CITY department or authorized representative of the CITY which issues solicitations or for
which a solicitation is issued.

Payment — dollars actually paid to CONTRACTORS and/or Subcontractors and vendors for CITY contracted goods
andfor services.

Points — the quantitative assignment of value for specific evaluation criteria in the vendor selection process used in some
Construction, Architectural & Engineering, Professional Services, and Other Services contracts (e.g., up to 10 points out
of a total of 100 points assigned for S/MAWBE participation as stated in response to a Request for Proposals).

Prime Contractor — the vendor or contractor to whom a purchase order or contract is issued by the City of San Antonio
for purposes of providing goods or services for the City. For purposes of this agreement, this term refers to the
CONTRACTOR.

Relevant Marketplace — the geographic market area affecting the S/M/MWBE Program as determined for purposes of
collecting data for the MGT Studies, and for determining eligibility for participation under various programs established by
the SBEDA Ordinance, is defined as the San Antonio Metropolitan Statistical Area (SAMSA), currently including the
counties of Atascosa, Bandera, Bexar, Comal, Guadalupe, Kendall, Medina and Wilson.

Respondent — a vendor submitting a bid, statement of qualifications, or proposal in response to a solicitation issued by
the City. For purposes of this agreement, CONTRACTOR is the Respondent.

Responsible — a firm which is capable in all respects to fully perform the contract requirements and has the integrity and
reliability which will assure good faith performance of contract specifications.
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Responsive — a firm’s submittal (bid, response or proposal) conforms in all material respects to the solicitation (Invitation
for Bid, Request for Qualifications, or Request for Proposal) and shall include compliance with S/IMMWBE Program
requirements.

San Antonio Metropolitan Statistical Area (SAMSA) - also known as the Relevant Marketplace, the geographic market
area from which the CITY’s MGT Studies analyzed contract utilization and availability data for disparity (currently including
the counties of Atascosa, Bandera, Bexar, Comal, Guadalupe, Kendall, Medina and Wilson).

SBE Directory - a listing of small businesses that have been certified for participation in the City's SBE Program APis.

Significant Business Presence — to qualify for this Program, a S/IMAWBE must be headquartered or have a significant
business presence for at least one year within the Relevant Marketplace, defined as: an established place of business in
one or more of the eight counties that make up the San Antonio Metropolitan Statistical Area (SAMSA), from which 20%
of its full-time, part-time and contract employees are regularly based, and from which a substantial role in the S/IMWBE's
performance of a Commercially Useful Function is conducted. A location utilized solely as a post office box, mail drop or
telephone message center or any combination thereof, with no other substantial work function, shall not be construed to
constitute a significant business presence.

Small Business Enterprise (SBE) - a corporation, partnership, sole proprietorship or other legal entity for the purpose of
making a profit, which is Independently Owned and Operated by Individuals legally residing in, or that are citizens of, the
United States or its territories, and which meets the U.S. Small Business Administration (SBA) size standard for a small
business in its particular industry(ies) and meets the Significant Business Presence requirements as defined herein.

Small Business Office (SBO) — the office within the Economic Development Department (EDD) of the CITY that is
primarily responsible for general oversight and administration of the S/M/WBE Program.

Small Business Office Manager ~ the Assistant Director of the EDD of the CITY that is responsible for the management
of the SBO and ultimately responsible for oversight, tracking, monitoring, administration, implementation and reporting of
the S/IM/WBE Program. The SBO Manager is also responsible for enforcement of contractor and vendor compliance with
contract participation requirements, and ensuring that overall Program goals and objectives are met.

Small Minority Women Business Enterprise Program {S/M/WBE Program) -~ the combination of SBE Program and
M/WBE Program features contained in the SBEDA Ordinance.

Subcontractor — any vendor or contractor that is providing goods or services to a Prime Contractor or CONTRACTOR in
furtherance of the Prime Contractor's performance under a contract or purchase order with the City. A copy of each
binding agreement between the CONTRACTOR and its subcontractors shall be submitted to the CITY prior to execution
of this contract agreement and any contract modification agreement.

Suspension — the temporary stoppage of the SBE or MAWBE firm's beneficial participation in the CITY's SIMMBE
Program for a finite period of time due to cumulative contract payments the SIMMWBE firm received during a fiscal year
that exceed a certain dollar threshold as set forth in Section IILE.7 of Attachment A to the SBEDA Ordinance, or the
temporary stoppage of CONTRACTOR's and/or SIM/WBE firm’s performance and payment under CITY contracts due to
the CITY's imposition of Penalties and Sanctions set forth in Section HLE.13 of Attachment A to the SBEDA Ordinance.

Subcontractor/Supplier Utilization Plan ~ a binding part of this contract agreement which states the CONTRACTOR's
commitment for the use of Joint Venture Partners and / or Subcontractors/Suppliers in the performance of this contract
agreement, and states the name, scope of work, and dollar value of work to be performed by each of CONTRACTOR's
Joint Venture partners and Subcontractors/Suppliers in the course of the performance of this contract, specifying the
S/M/WBE Certification category for each Joint Venture partner and Subcontractor/Supplier, as approved by the SBO
Manager. Additions, deletions or modifications of the Joint Venture partner or Subcontractor/Supplier names, scopes of
work, of dollar values of work to be performed requires an amendment to this agreement to be approved by the EDD
Director or designee.

Women Business Enterprises (WBEs) - any legal entity, except a joint venture, that is organized to engage in for-profit
transactions, that is certified for purposes of the SBEDA Ordinance as being a Small Business Enterprise and that is at
least fifty-one percent (51%) owned, managed and Controlled by one or more non-minority women Individuals that are
lawfully residing in, or are citizens of, the United States or its territories, that is ready, willing and able to sell goods or
services that are purchased by the City and that meets the Significant Business Presence requirements as defined herein.
Unless otherwise stated, the term "WBE” as used in this Agreement is not inclusive of MBEs. )

D. SBEDA Program Compliance — General Provisions
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As CONTRACTOR acknowledges that the terms of the CITY's SBEDA Ordinance, as amended, together with all
requirements, guidelines, and procedures set forth in the CITY's SBEDA Policy & Procedure Manual are in furtherance of
the CITY's efforts at economic inclusion and, moreover, that such terms are part of CONTRACTOR’s scope of work as
referenced in the CITY’s formal solicitation that formed the basis for contract award and subsequent execution of this
Agreement, these SBEDA Ordinance requirements, guidelines and procedures are hereby incorporated by reference into
this Agreement, and are considered by the Parties to this Agreement to be material terms. CONTRACTOR voluntarily
agrees to fully comply with these SBEDA program terms as a condition for being awarded this contract by the CITY.
Without limitation, CONTRACTOR further agrees to the foliowing terms as part of its contract compliance responsibilities
under the SBEDA Program:

1. CONTRACTOR shall cooperate fully with the Small Business Office and other CITY
departments in their data collection and monitoring efforts regarding CONTRACTOR's
utilization and payment of Subcontractors, S/MMWBE firms, and HUBZone firms, as
applicable, for their performance of Commercially Useful Functions on this contract
including, but not fimited to, the timely submission of completed forms and/or
documentation promulgated by SBO, through the Originating Department, pursuant fo the
SBEDA Policy & Procedure Manual, timely entry of data into monitoring systems, and
ensuring the timely compliance of its Subcontractors with this term;

2. CONTRACTOR shall cooperate fully with any CITY or SBO investigation (and shall also
respond fruthfully and promptly to any CITY or SBO inquiry) regarding possible non-
compliance with SBEDA requirements on the part of CONTRACTOR or its
Subcontractors or suppliers;

3, CONTRACTOR shall permit the SBO, upon reascnable notice, to undertake inspections
as necessary including, but not limited to, contract-related correspondence, records,
documents, payroll records, daily logs, invoices, bills, cancelled checks, and work
product, and to interview Subcontractors and workers to determine whether there has
been a violation of the terms of this Agreement;

4. CONTRACTOR shall immediately notify the SBO, in writing on the Change to Utilization
Plan form, through the Originating Department, of any proposed changes to
CONTRACTOR's Subcontractor / Supplier Utilization Plan for this contract, with an
explanation of the necessity for such proposed changes, including documentation of
Good Faith Efforts made by CONTRACTOR to replace the Subcontractor / Supplier in
accordance with the applicable Affirmative Procurement Initiative. All proposed changes
to the Subcontractor / Supplier Utilization Plan including, but not limited to, proposed self-
performance of work by CONTRACTOR of work previously designated for performance
by Subcontractor or supplier, substitutions of new Subcontractors, terminations of
previously designated Subcontractors, or reductions in the scope of work and value of
work awarded to Subcontractors or suppliers, shall be subject to advanced written
approval by the Originating Department and the SBO.

5. CONTRACTOR shall immediately notify the Originating Department and SBO of any
transfer or assignment of its contract with the CITY, as well as any transfer or change in
its ownership or business structure.

6. CONTRACTOR shall retain all records of its Subcontractor payments for this contract for
a minimum of four years or as required by state law, following the conclusion of this
contract or, in the event of litigation concerning this contract, for a minimum of four years
or as required by state law following the final determination of litigation, whichever is
later.

7. In instances wherein the SBO determines that a Commercially Useful Function is not
actually being performed by the applicable S/M/WBE or HUBZone firms listed in a
CONTRACTOR's Subcontractor / Supplier Utilization Plan, the CONTRACTOR shall not
be given credit for the participation of its SIMWBE or HUBZone subcontractor(s) or joint
venture partner(s) toward attainment of S/IM/WBE or HUBZone firm utilization goals, and
the CONTRACTOR and its listed S/IM/WBE firms or HUBZone firms may be subject to
sanctions and penalties in accordance with the SBEDA Ordinance.

39 of 67





8. CONTRACTOR acknowledges that the CITY will not execute a contract or issue a Notice
to Proceed for this project until the CONTRACTOR and each of its Subcontractors for this
project have registered and/or maintained active status in the CITY's Centralized Vendor
Registration System, and CONTRACTOR has represented to CITY which primary
commodity codes each registered Subcontractor will be performing under for this
contract.

E. SBEDA Program Compliance — Affirmative Procurement Initiatives

The CITY has applied the following contract-specific Affirmative Procurement Initiatives to this contract. CONTRACTOR
hereby acknowledges and agrees that the selected APl requirement shall also be extended to any change order or
subsequent contract modification and, absent SBO’s granting of a waiver, that its full compliance with the following API
terms and conditions are material to its satisfactory performance under this Agreement:

SBE Prime Contract Program. In accordance with the SBEDA Ordinance, Section Hil. D. 7. (@), this contract is being
awarded pursuant to the SBE Prime Contract Program, and as such, CONTRACTOR affirms that if it is presently certified
as an SBE, CONTRACTOR agrees not to subcontract more than 49% of the contract value to a non-SBE firm.

F. Commercial Nondiscrimination Policy Compliance

As a condition of entering into this Agreement, the CONTRACTOR represents and warrants that it has complied with
throughout the course of this solicitation and contract award process, and will continue to comply with, the CITY's
Commercial Nondiscrimination Policy, as described under Section Hll. C. 1. of the SBEDA Ordinance. As part of such
compliance, CONTRACTOR shall not discriminate on the basis of race, color, religion, ancestry or national origin, sex,
age, marital status, sexual orientation or, on the basis of disability or other unlawful forms of discrimination in the
solicitation, selection, hiring or commaercial treatment of Subcontractors, vendors, suppliers, or commercial customers, nor
shall the company retaliate against any person for reporting instances of such discrimination. The company shall provide
equal opportunity for Subcontractors, vendors and suppliers to participate in all of its public sector and private sector
subcontracting and supply opportunities, provided that nothing contained in this clause shall prohibit or limit otherwise
jawful efforts to remedy the effects of marketplace discrimination that have occurred or are occurring in the CITY's
Relevant Marketplace. The company understands and agrees that a material violation of this clause shall be considered a
material breach of this Agreement and may result in termination of this Agreement, disqualification of the company from
participating in CITY contracts, or other sanctions. This clause is not enforceable by or for the benefit of, and creates no
obligation to, any third party. CONTRACTOR's certification of its compliance with this Commercial Nondiscrimination
Policy as submitted to the CITY pursuant to the solicitation for this contract is hereby incorporated into the material terms
of this Agreement. CONTRACTOR shall incorporate this clause into each of its Subcontractor and supplier agreements
entered into pursuant to CITY contracts.

G. Prompt Payment

Upon execution of this contract by CONTRACTOR, CONTRACTOR shall be required to submit to CITY accurate progress
payment information with each invoice regarding each of its Subcontractors, including HUBZone Subcontractors, to
ensure that the CONTRACTOR's reported subcontract participation is accurate. CONTRACTOR shall pay its
Subcontractors in compliance with Chapter 2251, Texas Government Code (the “Prompt Payment Act’) within ten days of
receipt of payment from CITY. In the event of CONTRACTOR’s noncompliance with these prompt payment provisions,
no final retainage on the Prime Contract shall be released to CONTRACTOR, and no new CITY contracts shall be issued
to the CONTRACTOR until the CITY's audit of previous subcontract payments is complete and payments are verified to
be in accordance with the specifications of the contract.

H. Violations, Sanctions and Penalties

In addition to the above terms, CONTRACTOR acknowledges and agrees that it is a violation of the SBEDA Ordinance
and a material breach of this Agreement to:

1. Fraudulently obtain, retain, or attempt to obtain, or aid another in fraudulently obtaining, retaining, or attempting to
obtain or retain Certification status as an SBE, MBE, WBE, MAWBE, HUBZone firm, Emerging MAWBE, or ESBE
for purposes of benefitting from the SBEDA Ordinance;

2. Willfully falsify, conceal or cover up by a trick, scheme or device, a material fact or make any false, fictitious or
fraudulent statements or representations, or make use of any false writing or document, knowing the same to
contain any false, fictitious or fraudulent statement or entry pursuant to the terms of the SBEDA Ordinance;
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3. Willfully obstruct, impede or attempt to obstruct or impede any authorized official or employee who is investigating
the qualifications of a business entity which has requested Certification as an S/IM/WBE or HUBZone firm;

4. Fraudulently obtain, attempt to obtain or aid another person fraudulently obtaining or attempting to obtain public
mornies to which the person is not entitled under the terms of the SBEDA Ordinance; and

5. Make false statements to any entity that any other entity is, or is not, certified as an S/IM/WBE for purposes of the
SBEDA Ordinance.

Any person who violates the provisions of this section shall be subject to the provisions of Section Hil. E. 13. of the SBEDA
Ordinance and any other penalties, sanctions and remedies available under law including, but not limited to.

1. Suspension of contract;

2. Withholding of funds;

3. Rescission of contract based upon a material breach of contract pertaining to S/IM/WBE Program compliance;
4, Refusal to accept a response or proposal, and

5. Disqualification of CONTRACTOR or other business firm from eligibility for providing goods or services to the City
for a period not to exceed two years (upon City Council approval).
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RFCSP EXHIBIT 6
CITY TECHNICAL STANDARDS

FOLLOW ON DOCUMENT
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EXHIBIT &

City of San Antonio
Information Technology Environment Description

The City of San Antonio Information Technology Services Department (ITSD) will
provide computing and infrastructure services for the selected hardware and software
solution in one or both of two datacenters that are currently in operation. The two
datacenters are interconnected by redundant high-speed Dense Wavelength Division
Multiplexing (DWDM) links with servers and storage hosted in both environments. ITSD
will manage the Data Center Layer, Networking Layer, Device Layer, Operating System
Layer, and Application Infrastructure Layer for the information technology components
of the proposed System in accordance with a SLA to be jointly developed by ITSD, the
system provider, and the business owner of the System. Management of the Application
Layer (business logic) will be determined by SLA.

To the extent that information technology equipment necessary to support the System
must be deployed outside of the City’s managed datacenter environment, the respondent
must include in their response the scope necessary to provide appropriate environmental
and compliance controls for the proposed System.

THE REST OF THIS PAGE WAS INTENTIONALLY LEFT BLANK





EXHIBIT 6

Information Management

*S=Standard Product(s), P=Preferred Product(s), G=Guidance Info Only.
If the Information Technology Standards & Guidelines does not address a specific
technical area, the user should seek guidance from the Director, Information Technology.

Information Management: Policy or Product S/PIG Remarks
Section 1 *
Directory Services Microsoft Server 2008 R2 Active | S The City is currently evaluating
Directory LDAP-based alternatives
Enterprise Backup Symantec NetBackup 7.x S The City does not utilize tape media
for backups The City uses a disk
based backup solution for all backup
operations.
Relational Database QOracle 11.2.x P Enterprise and large-scale systems
Management Systems MS SQLServer 2008 S with high capacity, complex design
and/or high volume transactional
requirements
QOracle 11.2.x G Mid-scale systems with moderate
MS SQLServer 2008 capacity and/or transactional volume
requirements .
Database Access SQL*Plus 8
OCI-compliant client G
ODBC G
File Formats IT guidance G Follow IT guidance for recommended
file extensions
Data Administration IT guidance G IT is currently evaluating the use of
Implementation tools in this area
Data Warehousing and Mining SAP BI 7.01 /NW 7.01 (EHP1) S For SAP-based data
non-unicode / SP16 .
Messaging Microsoft Exchange 2007 SP3 S
Presentation and Interface
Standards
s Application Standard Web Services: Net 3.5 or higher | P
Interfaces Web Applications: .Net 4.0 or P Follow [T guidance
higher
AP G
s  Mobile Devices G
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Information Distribution

*§=Standard Product(s), P=Preferred Product(s), G=Guidance Information Only
If the Information Technology Standards and Guidelines policy does not address a
specific technical area, the user should seek guidance from the Director, Information
Technology.

Information Distribution: Policy or Product S/PIG Remarks

Section 2 *

E-Mail with Attachments

s SMTP MS Exchange with outbound .G See IT for guidance
SMTP

e  Active Sync Supported for use with G See 1T for guidance

smartphones and mobile devices

File Transfer Service
» HTTPS S
s SFTP SFTP Client {Core FTPLE2.1or | S
higher)






Applications

EXHIBITS

*S=Standard Product(s), P=Preferred Product(s), G=Guidance Information Only
If the Information Technology Standards and Guidelines policy does not address a
specific technical area, the user should seek guidance from the Director, Information

Technology.
Applications: Policy or Product S/PiG Remarks
Section 3 *
Enterprise Resource Planning SAP ECC6/ EHP7 /NW 7.01 S s Production implementation date
(EHP1) non-unicode / SP5 was April 2004.
s ECC6 upgrade completed April
2009,
¢ SAP Enterprise Portal completed
2016
Core modules include:
HR
El
MM
SD
PS
PM
GM : -
The application is accessible from
any site or client VPN within the
corporate network
Current access methods include:
client server run-time objects, Citrix,
and SAP Enterprise Portal,
Procurement SAPSRM 7.0 /NW 701 (EHP1) | S SAP Enterprise Portal completed
upicode / SP14 2010
Current access methods include:
client server run-time objects, Citrix,
and SAP Enterprise Portal.
Document Management FileNet P8 v4.5.x S The City has plans to upgrade to v5.1
in 2015
Cooperative Work Applications
s Collaborative Processing MS Exchange 2007 S
(internal use only} MS SharePoint 2003
o Workflow SAP G See IT for guidance
IBM FileNet G :
o External File Sharing Globalscape EFT Server S
Content Management FileNet P8 v4.5.x G See IT for guidance
Web Server IS 7.0 S
Web Content Management DotNetNuke Enterprise Edition S

7.0.x
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Applications: Policy or Preduct S/PIG Remarks
Section 3 *
Web Portal Citrix XenApp 5.0 P.G
DotNetNuke Enterprise Edition G See IT for guidance
7.0.x
Office Automation MS Office 2007 S Excludes MS Access
MS Internet Explorer 9 S.G See IT for guidance on “extensions”
MS Internet Explorer 10 P
Firefox 15.x {or higher) S,G See IT for guidance
Safari 6.x {or higher) S,G
Chrome 22.x (or higher) S.G
MS Outlook 2007 S
Adobe Reader 10.x S
MS Project 2007 G
MS Visio 2007 Std. G
GI8 Mapping ESRI ArcGIS Desktop vi0.x S Using Windows OS
ESRI ArcGIS Server vi0.x S Using IIS with SSL if external
ESRI ArcSDE vi0.x S Using MS SQL Server "
GIS Web Development MS Visual Studio 2013 S
Web Development Tools MS Visual Studio 2013 S Follow IT guidance in extending
MS Visual Studio 2010 G legacy systems to the Web and
MS Visual Studio 2008 G Service-Oriented Architecture
Digital Signature Pending G
Application Development Tools | MS Visual Studio 2013 S Follow IT guidance for configuration
Netweaver 7.x S
PL SQL S
Application Integration Web Services S Follow IT guidance
Netweaver X1 7.11 SPI3 G
Report Writers Business Objects 3.1 S Follow IT guidance for data integrity
Crystal Reports 2008 G and access
Xcelsius Dashboards G






Computing Resources

EXHIBIT 8

*S=Standard Product(s), P=Preferred Product(s), G=Guidance Information Only
If the Information Technology Standards and Guidelines policy does not address a
specific technical area, the user should seek guidance from the Director, Information

Technology.
Computing Resources: Policy or Product S/PIG Remarks
Section 4 ¥
Workstation In general, current IT standards
provide a minimum baseline. I'T will
e Tierl 2.5GHz Intel Core 15 S provision best value desktops that
efficiently support the Refresh
e Tier2 Two 2.5GHz Intel Core {7 P Policy.
e Tier3 G For specialized requirements seek IT
guidance
Bus Standards PCI G
Memory (RAM) Standards In general; current IT standards
{EDO, SDRAM, DRAM} provide a minimum baseline. IT will
« Tierl 4GB S provision best value desktops that
efficiently support the Refresh
o  Tier?2 6GB P Policy.
s Tier3 8GB {or higher) G For specialized requirements seek [T
guidance
Server Hardware Configuration SUN SPARC64 VI P Solaris Database Server: M5000
UlraSPARC T1 Solaris Application Server: M4000,
AMD Opteron Blade 6000
Intel Xeon S Windows: & core Xeon E5-2665 (or
higher) Processor, 20MB Cache,
2.40GHz {or higher), 16006 MHz FSB
Virtual Hosts: Cisco UCS w/B-Series
Blade Servers
Virtual Server Environment VMWare Vsphere 5.1 S The City uses a virtualization first
approach when provisioning servers.
Mainframe Environment IBM z890 G The IBM z-series mainframe
ZOS 1.10 platform is being twilighted by the
Software AG Natural 4.2.4 City
Software AG Adabas 8.1.4
Disk Storage FC SAN (HDS, Cisco) s IT guidance for application specific
iSCSI (HDS, Nimble) 8 requirements
NTFS S
ZFS S
CIFS/SMB (HDS\BlueArc) S
Workstation Operating Systems Windows 7 SP1 S
Mac OSX 10.x G
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Computing Resources: Policy or Product SIPIG Remarks
Section 4 *
Server Operating Systems
s  General File & Print Servers | Windows Server 2008 S
»  Application Servers Windows Server 2008 S
Windows Server 2008 R2 P
Windows Server 2008 EE G Follow IT guidance
Windows Server 2012 G
Solaris 10 Zones 3
Solaris 10 G
e Database Servers Windows Server 2008 S
Solaris 10 P
Telephony
¢« IVR Cisco Unified Communications P
Manager 9.1.x
s VoIP Cisco S
e ACD Cisco S
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Exhibit 7

CITY OF SAN ANTONIO

Administrative Directive | 7.3a Data Security

Procedural Guidelines | Regarding the use of Public
and Confidential Data

Department/Division | Information Technology Services
Department (ITSD)

Effective Date | April 1,2014

Originator | Patsy Boozer, CISO

| , i __ Purpose .

This Administrative Directive (AD) provides guidance for compliance, confidentiality, privacy, security,
and the associated governance for City of San Antonio’s (COSA) three data categories of confidential,
agency-sensitive, and public. Data must be classified into one of the three categories when stored,
processed, or transmitted on COSA resources or other resources where COSA business occurs. This AD
establishes and identifies responsibility for such data and provides a framework for maintaining compliance
with applicable laws, regulations, and/or standards. Security standards, which define these security controls,
may include: document marking/labeling, release procedures, privacy, transmission requirements, printing
protection, computer display protections, storage requirements, destruction methods, physical security
requirements, access controls, backup requirements, transport procedures, encryption requirements, and

incident reporting procedures. This directive supersedes the provisions of AD 7.3.

L Overview = |
This directive establishes guidance for developing, maintaining, publishing, and administering
comprehensive data governance and information technology system security. This directive references

applicable local, state, and federal codes, directives, laws, ordinances, and/or statutes among other
regulations.

Departmental data owners are responsible for the classification and protection of data under this directive.
Precautions shall be taken to reasonably assure the confidentiality, integrity and availability of the protected
data. Access to protected data shall be based on legitimate business need. COSA data shall be disseminated
in accordance with this directive. -

. Policy f __J

Adherence to this directive will help reasonably assure the confidentiality, integrity, and availability of
COSA data:
e COSA data shall be classified as public, agency-sensitive, or confidential
« Baseline security controls for COSA Information Systems shall be based on the data owner’s data
classification as governed by this directive
e The National Institute of Standards and Technology (NIST) 800-53a Security and Privacy
Controls has been adopted by COSA to provide a data protection framework for maintaining
the confidentiality, integrity and availability of data.
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This directive applies to:
e All data processed, stored and/or transmitted by a COSA Information Technology System(s).
» All COSA data processed, stored and/or transmitted on personaily owned devices also referred to as
“Bring Your Own Device” (BYOD).

All dat

{lected intai dbl or o b h IfoﬁfQS"A in an fi \\(le tromic or hard

External & Internal Applicants Curnt emporary Epies

Current Full-Time Employees X Current Volunteers

Current Part-Time Employees X Current Grant-Funded Employees

Current Paid and Unpaid Interns Police and Fire Academy Trainees

X Uniformed Employees Under X Vendors, Contractors and Other Third
Collective Bargaining Agreements Parties

I. COSA departmental data owners are responsible for data classification and identification of data
protection requirements.

2. All applicable parties as defined above have the responsibility of protecting COSA data.

3. COSA Information Technology Services Department (ITSD) is responsible for publishing,

disseminating, and maintaining this directive.

All data shall be classified as public, agency-sensitive, or confidential for the purpose of establishing
dissemination guidelines and protective security measures. AD 131 Open Records (Texas Public
Information Act) places responsibility for developing and updating the Municipal Open Records Policy with
The City Attorney’s Office. This requirement includes any response to Open Record Requests (ORR)
whether the records are or are not public under the Open Records/Texas Public Information Act of 1993. All
open records shall be reviewed by the department data owners prior to dissemination to reasonably assure
that open records do not contain confidential data or sensitive Personally Identifiable Information (PIL).

1. Confidential Data

» Confidential data is specifically exempted from federal regulation(s) and/or Texas Open Record
Law and other constitutional, statutory, judicial, and legal agreements.

o This type of data may not be freely disseminated. As mandated by local, state and federal
statutes, ordinances, directives and/or court orders, distribution and dissemination of this data is
restricted.

¢ Confidential data requires the highest level of protection. Accidental or intentional disclosure of
this type of sensitive data could cause damage and/or serious harm to COSA and/or its citizens.
Confidential data is normally prohibited from disclosure by legislative measures.

Examples of “Confidential” data may include but are not limited to:

e Sensitive PII, such as: a name in combination with Social Security Number (SSN), drivers
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license number, and/or financial account numbers
Uniformed personnel files

Medical information

Credit Card data

2. Agency-Sensitive
¢ Sensitive data that may be subject to disclosure or release under the Texas Public Information
Act, but requires additional levels of protection.
Examples of “Agency-Sensitive” data may include but are not limited to:
o COSA operational information
COSA personnel records
COSA proprietary data, research data, network diagrams, server names and configurations
COSA information security configurations, data, and procedures
Vendor bids and/or contract cost estimates among other sensitive data types

3. Public

o All data and information not classified as confidential or agency-sensitive.

o The data owner, or designated employee of the data owner, may disseminate and disclose the
data or information derived from the data to anyone upon request. ORR fees have been
established for extracting and delivering this type of data.

Regulation and industry standards that protect confidential data including but not limited to:

e The U.S. Privacy Act of 1974 (5 U.S.C.A. 552a)
U.S. Electronic Communications Privacy Act of 1986 (ECPA)
The Open Records / Texas Public Information Act of 1993 (TPIA)
The Health Insurance Portability and Accountability Act of 1996 (HIPAA)
Texas Business and Commerce Act, Section 521.053
Texas Medical Privacy Act of 2001 (TMPA)
Texas [dentity Theft Enforcement and Protection Act of 2007 (ITEPA)
Payment Card Industry Security Standards (PCI)
Criminal Justice Information Services Security Policy (CHS

e & & @& % & » »

Sensitive PII is any combination of information or data that permits the identity of an individual to be
directly or indirectly inferred, traceable, linked and/or linkable to a specific individual, regardless of
whether the individual is a U.S. citizen, lawful permanent resident, or visitor to the U.S. In addition,
sensitive PIl combinations if lost, compromised, or disclosed without authorization, could result in
substantial harm, embarrassment, inconvenience, and/or unfairness to an individual.

Below is a list of data that is always Sensitive PII:

e Social Security Numbers
Alien Registration Numbers (A-numbers)
Passport Numbers _
Drivers license Numbers or state identification numbers
Biometric Identifiers (fingerprint, iris scan, voice print)
Genetic Data






Exhibit 7

The following information is Sensitive PIl when linked with the person’s name or other unique identifier,
such as an address or phone number:

1. All Departmental Data Owners must

“ & & o

2. COSA Information Systems must:

]

3. Employee and Third Parties shall:

[ ]

e Citizenship or Immigration status

Criminal History

Medical Information

Bank Account or Routing/Transit Numbers

Credit Card Numbers

Income Tax Records

Full Date of Birth

Financial or Bank Account Numbers

Fingerprint Identification Number (FIN) or Student and Exchang

e & 6 ¢ o & o @

Implement cost effective internal controls, safeguards and/or countermeasures to protect data All
preventative, detective and/or corrective controls shall be risk based. The cost of all management,
operational and/or technical controls shall be commensurate with the value of the data.

Preserve citizen privacy and respect individuals choice to consent when collecting, using, sharing,
and/or disclosing of customer, partner, or employee personal information.

Limit the use and storage of confidential data and sensitive PII to what is only necessary.

Determine encryption requirements based on regulatory requirements.

Not store confidential and/or sensitive data longer than is absolutely necessary.

Only collect data when COSA has the legal authority to do so, and if required have a Privacy Act
System of Records Notice (SORN) in place that describes the information.

Minimize the distribution and proliferation of protected data.

Keep protected data relevant, accurate, timely and not excessive in relation to the purpose such data
is processed, stored and/or transmitted.

Establish departmental procedures for dissemination of protected data in compliance with AD 1.31
and Open Records as well as establish and enforce departmental procedures and protections in
addition to this Directive to reasonably assure the security of the specific data owned.

Annually review data protection procedures, controls, and safeguards to reasonably assure that
internal controls, countermeasures and/or safeguards are working as intended.

Use security controls to protect against unauthorized access, disclosure, modification and
destruction to reasonably assure the confidentiality, integrity, availability of data.
Follow NIST encryption and security protocol standards for protected data as required.

Safeguard COSA’s data resources and comply with the provisions of relevant COSA Security ADs.
Comply with all COSA procedures regarding protected data.

Receive written approval from both his/her department director to store sensitive data.

Report suspected violations to supervisor or manager, department head, and the Chief Information
Security Officer (CISO).

Only store protected data on COSA owned device(s).

Personal devices shall not be used to store, process and/or transmit unencrypted protected data.
Unencrypted confidential data and sensitive PII shall not be transmitted outside of the COSA
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network.

thswallz secure hardcogz pr otected data in a locked drawer, file cabinet, desk and/or safe ,

Data Destruction ’

Electromc records shall be destroyed in accordance with Section 441. 185 Government Code and COSA
record retention policies. All data storage device(s) and/or information system(s) containing protected data
shall be sanitized or the storage device destroyed. COSA shall arrange for destruction of protected data by
shredding, degaussing, erasing and/or otherwise modifying the sensitive data in the records to make the
information unreadable or indecipherable. Additional information on sanitization tools and methods of
destruction based on Department of Defense 5220.22-M data destruction standards (available at
http//www.dir.state.tx.us). Documentation shall also be maintained that documents the data, description of
device, data destruction process and sanitization tools used to remove or destroy data.

4, Data Breach and Incident Reportmg
In comphance with apphcable federal state, and local laws and regulations, COSA shall dlsclose any breach

of system security.
S Deﬁnltmns ::]

Cig\ ) of San Antoﬁio T The City of San Antonio, its departments and agencies.

COSA

City-administered Any technology or equipment that is used and/or managed by COSA even if
information technology COSA does not own the technology or equipment. COSA-managed
system(s information technology system(s) includes technology or equipment owned
system(s) by COSA, on loan to COSA, funded by grants, leased by COSA.

Criminal Justice CIIS Security Policy represents the shared responsibility between Federal

Information Services Bureau of Investigation CJIS and the CJIS Systems Agency and State
(CIIS) Security Policy Identification Bureaus.

Federal Statutes The laws of the United States and its territories.

Information Technology | COSA’s Information Technology Services Department or successor agencies.
Services Department

(ITSD)

Local Statutes The ordinances, statutes, and laws of COSA, Bexar County and/or the
- municipality or county where the user is located.

Local Government Publications issued by the Texas State Library and Archives Commission
Record Retention under the authority of Subchapter J, Chapter 441 of the Government Code
Schedules which establish the mandatory minimum retention period for a local

government record.

Network A group of two or more computers linked together to facilitate

- communication, data sharing, and processing among other computer-based
activities.

National Institute of Recommended Security Controls for Federal Information Systems and

Standards and Organizations

Technology (N1IS
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Any information that permits the identity of an individual to be directly or
indirectly inferred, including any information that is linked or linkable to that
individual, regardless of whether the individual is a U.S. citizen, lawful
permanent resident, visitor to the U.S., or employee or contractor to the

Personally Identifiable
Information (PII)

Department.
Records Management The person who administers the records management program established in
Officer each local government under section 203.026, chapter 203 of Local
— Government Code.

The minimum time that must pass after the creation, recording or receipt of a
record or the fulfillment of certain actions associated with a record, before it
is eligible for destruction.

Retention Period

Sensitive PII Personally Identifiable Information, which if lost, compromised, or disclosed
without authorization, could result in substantial harm, embarrassment,
inconvenience, or unfairness to an individual,

State Stafutes The statutes and laws of the state of Texas and/or the state where the user is
located. Where statutes from two sfates conflict, the statutes of Texas and
federal government shall take precedence.

This directive supersedes all previous correspondence on this subject. Information and/or clarification may
be obtained by contacting the Information Technology Services Department at 207-8888.
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CITY OF SAN ANTONIO

Administrative Directive | 7.4A Acceptable Use of Information
Technology

Procedural Guidelines | Regarding use of electronic
commusications systems

Department/Division | Information Technology Services
Department (ITSD)

Effective Date | April 1,2014

Originator | Patsy Boozer, CISO

Pnrpose

ThlS Admmistratlve Dlrectwe (AD) prov;des guidance for the acceptable use of mformatlon technology
systems including electronic devices, electronic mail, Internet access, and/or software among other City
systems. This includes acceptable use of City-owned computers, mobile devices and/or personal devices
reimbursed through City stipends (A.D. 7.9). This directive establishes and identifies responsibility for the
acceptable use of technology to help ensure the confidentiality, integrity and availability of City systems. |-
This dxrectxve sugersedes the use provisions prevxousiy inAD74,75,7.6,78.1 and 7.8F.
___ Overview_ ,

The Cxty of San Antomo (COSA or C;ty) provxdes access and use of its information technology systems to
help users efficiently and effectively perform their business-related activities. All users of the City's
information technology systems are responsibie for using that technology in an appropriate and lawful
manner.

Inappropriate use of information technology exposes the City to additional internal and/or external
vulnerabilities that may reduce the reliability, confidentiality, integrity and/or availability of those systems.

The Information Technology Services Department (ITSD) shall be responsible for developing, maintaining,
publishing and administering the acceptable use of information technology assets and systems. All
unauthorlzed access to Cxty data is strictly prohlbited

Pohcy

Adherence to this dxrectlve will help assure the Clty ] acceptable use of technology.
1. There shall be no expectation of privacy when using any City-administered information technology
system.
2. COSA is required to protect public assets and resources, and it has an obligation to manage information
technology systems to comply with Chapter 552 of the Texas Public Information Act (open public
records), Sections 7.71-7.79 of the Texas Administrative Code and 205.001-205.609 of the Local
Government Code, among other regulations.
3. All information generated, processed, stored, or entrusted on any City-provided information technology
system is the property of COSA.
4. Externally transmitted email and attachments that contain non-public data shall use FIPS 140-2
encryption.
COSA email may not be automatically forwarded or redirected to email addresses outside of COSA.
6. Email messages not essential to the fulfillment of statutory obligations or to the documentation of the

s o

U






Exhibit 7

12.

City's functions may be deleted. Note: These messages may include personal messages, internal meeting
notices, letters of transmittal, and general FY! announcements.

Email messages that fulfill statutory obligations or document the City's functions are subject to retention
as established by the Texas Administrative Code. ’

Individual COSA email accounts may not be used to send to more than 50 recipients of the same email
message.

Distribution list must be maintained to remove invalid email addresses.

. The City's information technology systems are shared resources that serve all of its users and provide the

general public with access to its website. [nappropriate uses of information system assets reduce the
usefulness of these resources.

. City-managed information technology systems shall be used for official business only, which may include

personal communications, including telephone calls during business hours, that are necessary and in the
interest of the City. While some incidental use (as defined below) of City-managed technology is
unavoidable, such incidental use is not a right, and should never interfere with the performance of duties
or service to the public.

The National Institute of Standards of Technology (NIST) and industry best practices have been adopted
by the City to help maintain the confidentiality, integrity and availability of COSA systems.

This 1rectwe apphs to:

o All information technology assets and systems, procured with City funds and/or used in the conduct
of City business.

s All access to the City’s facilities and networks, data, and/or applications among other systems
including employees, contractors, vendors, and other third parties of City information assets,
systems.

e All electronic messaging, equipment, or technology that is owned or administered by the City
including City-owned computers, mobile devices, and/or personal devices reimbursed through CoSA
stipends (4.D. 7.9) is included within the scope of this Directive.

o All software, information systems and/or other documents developed by City personnel with City
funds or licensed to the City of San Antonio.

e All data processed, stored, and/or transmitted by any City information technology system.

e All devices that use the COSA network, including any “Bring Your Own Device” (BYOD).

e This directive applies to all information collected or maintained by or on behalf of the City and all
information assets used or operated by the City, a City contractor, a City vendor, or any other
organization on behalf of the City.

X External & Internal Applicants Current Temporary Employees

X Current Fuli-Time Employees 23 Current Volunteers

Current Part-Time Employees Current Grant-Funded Employees

Current Paid and Unpaid Interns Police and Fire Academy Trainees

Uniformed Employees Under B4 Vendors, Contractors and Other Third Parties
Collective Bargaining Agreements
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Ro]es and Responsmlhtles

ITSD is responsxble for the development 1mpiementa’uon mamtenance and cemphance

monitoring of this directive is placed with ITSD and the City Clerk's Office.
ITSD and Human Resources will provide City departments with initial communication
and training regarding application of this directive. However, City Department Directors
are ultimately responsible for communicating the policies and standards established in
this AD to all personnel in their respective departments and for ensuring compliance
within their respective departments with those policies and standards.
ITSD is responsible for publishing and disseminating the standards and procedures
established in this directive to all relevant personnel, third-party users including
(contractors, consultants, vendors, business partners etc.) and for ensuring their
compliance. City departments who work with third-party users are responsible for
identifying the third-party users to ITSD.
ITSD is responsible for ordering, inventorying, managing, and supporting all of the
City’s information technology assets, which includes, but not limited to, desktops,
laptops, tablets, mobile phones, servers, software, networking equipment, and printers.
Any computer-based device may be disconnected from the City network at any time, if
continued connectivity constitutes a threat to the City or any City-administered
information technology system. ITSD will attempt to contact the business owner
responsible for the computer prior to disconnecting as long as such notification does not
allow further degradation of the City-administered information technology systems. Such
notification will be made after the disconnection, if prior coordination was not possible.

User’s access may be terminated if he/she is found in breach of this directive. Service

may be restored to the user following a written request by the user’s Department Director

Or Sponsor.

ITSD may isolate a sender’s email message from reaching a user’s Clty e-mail

account. The following process must be followed in order to isolate email messages sent

to the City’s email system:

e A user who receives repeated or multiple unsolicited, unacceptable annoying,
alarming, abusive, embarrassing or offensive e-mail messages from a sender
outside of the City must request the sender to stop sending such messages and
inform the sender that any emailed requests for City records or documents must
be sent to the City’s Officer for Public Information at:
http//www.sanantonic.gov/opengovernment/.

e  The user must provide copies of the messages and all correspondence between
the user and sender, to the user’s Department Director or appropriate Executive
Leadership Team (ELT) member along with a written request to have ITSD
isolate the sender’s e-mails.

e  The Department Director or ELT member and the Office of the City Attorney
will review the request and determine if the request is warranted.

e It the request is deemed warranted and subsequently approved, it will be
submitted to ITSD Customer Service for email isolation.

ITSD shall have acceptable use of technology training at least annually for all relevant

personnel as part of their security awareness training program.

H
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Office of the
City Clerk

. In accordance with AD 1.34 Paper, Microfilm, and Electronic Records Management the

Records Management Officer will, in cooperation with ITSD, ensure that appropriate
training and communication, retention, maintenance, and disposition requirements for
applicable information. In addition, the Office of the City Clerk is responsible for the
creation, maintenance and administration of all rules regarding the classification and
protection of applicable information stored on City-administered information
technology systems.

Department
Directors

and their
Designees

L

Departments are responsible for implementation, training, and enforcement of the
data classification standards defined by the Texas State Attorney General's Office as
they apply to information created, stored, or processed on City-administered
technology or equipment including data retention and disposition.
Department Directors are responsible for any disciplinary actions taken against
employees who violate this policy. The Human Resources Department will provide
guidance as required to City departments regarding appropriate disciplinary actions to be
taken against employees who violate this policy.
Upon the voluntary or involuntary termination of any user with system access, or upon
notification of such termination, the business owner will ensure all access authorizations are
revoked and will take custody of, or ensure the safe return, modification, or destruction of all
of the following items assigned, or relating, to the terminating or notified person:

s Keys, change lock combinations, and identification badges.

¢ Change system passwords.

¢ Collect confidential data and documentation, along with operator procedures, and other

program documentation and manuals.
s COSA owned computers, software, assets and property.

Human
Resources

18

. Human Resources Department is responsible for providing accurate job descriptions and

security responsibilities shall be addressed in the terms and conditions of employment. All
candidates for employment will be adequately screened, especially for positions of trust.
Furthermore, management will require employees, contractors and other users, to apply
security in accordance with established policies and procedures of the COSA.

Human Resources will provide guidance to departments for disciplinary actions
associated with violations of the directive.

Human Resources will assist ITSD in providing training regarding this directive to current
and future employees. Following implementation of this directive, Human Resources will
ensure that all new employees are provided a copy of this directive and complete the attached
acknowledgement form (Attachment A) regarding the acceptable use of COSA technology.
The Chief Human Resources Officer will consult with the Chief Technology Officer (CTO)
or his/her designee in approving any monitoring of systems for personnel administration
purposes.

Users

In accordance with AD 1.34 Paper, Microfilm, and Electronic Records Management
users shall, with guidance and training from the Records Management Officer, manage
the City’s information technology systems in accordance with the City's approved
retention periods.

Users should be aware that all information created, stored, or processed by City
information technology systems is the property of the City of San Antonio. There should
be no expectation of user privacy or confidentiality with regard to any files, including
email, stored on City computers. Any materials stored on City information systems may
be monitored and reviewed by City management at any time. In addition, users should be
aware that much information generated and/or stored on any City information technology
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Personal use of technology must not interfere with the performance of assigned duties, must not have a
detrimental effect on any City information technology system, and not be prohibited by this policy.
This includes the personal use of City-owned or managed technology that:

Examples of personal communications that can be in the interest of the City include:

1. Information stored on any City-administered information technology system should be classified in
accordance with federal, state and local statues, ordinances, regulations, and/or policies among other
directives regarding the confidentiality of the information. Users shall take the necessary steps or follow
the prescribed processes to prevent unauthorized access to confidential information. Unclassified
information should not be released to non-City entities without authorization and approval by the City
Manager’s Office. Users must comply with all City Directives regarding use of information technology,
including:

system is subject to applicable open records laws.

3. All lost equipment must be reported to the ITSD Service Desk. All stolen IT equipment
shall be reported to the San Antonio Police Department (SAPD) and the associated case
numbers reported to the ITSD Service Desk. COSA IT equipment can be any City-
owned device, mobile device, and/or personal device reimbursed through COSA stipends
in accordance with A.D. 7.9 among other City IT systems. In addition, all COSA capital
assets that are lost or stolen shall be reported to the Finance Department in accordance
with A.D. 8.7.

4. Users who voluntarily terminate employment or contract, retire, or are transferred, will
be required to review their e-mail accounts with their supervisor or sponsor. The user's
supervisor or sponsor is responsible for ensuring that e-mail records are properly
classified and stored. All unnecessary working or convenience copies shall be disposed of
appropriately.

does not cause any additional expense to the City

is infrequent and brief

does not have a negative impact on overall user productivity

does not interfere with the normal operations of the a user’s department or work unit

does not compromise the City in anyway

does not embarrass either the City or the user

does not contravene other elements of this policy and

serves the interest of the City in allowing employees to address personal matters which cannot be
addressed outside of work hours without leaving the workplace.

communications to alert household members about working late or other schedule changes
communications to make alternative child care arrangements, communications with doctors, hospital
staff or day care providers

communications to determine the safety of family or household members, particularly in an emergency
communications to reach businesses or governmenta! agencies that only can be contacted during work
hours

and communications to arrange emergency repairs to vehicles or residences. City departments may
consult with the Human Resources Department to determine whether a use is personal or business and
if the usage is personal, whether it is incidental.

s Electronic Communications {e-mail, voice and Internet)
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Password Management

Security

Data Management and Classification

Monitoring

e Remote Access

2. All personal computers, laptops, and workstations should be protected from unauthorized access when the
system is unattended. The recommended method of security for City devices is with a password-protected
screensaver (with the automatic activation feature set to 15 minutes or less) or by manually locking the
devicé (Ctrl-Alt-Delete for most Microsoft Operating Systems). Devices that cannot be locked as described
above should be secured by logging off the devices or turning them off.

3. Users must take reasonable and necessary precautions to secure and protect electronic devices,

4, ITSD regularly maintains operating systems, updates security software, and applies security patches by
sending those updates during non-business hours to computers attached to the network. When a user leaves
for the day, he/she should log off from his/her computer, but should leave the computer turned on and
attached to the network. If laptops are secured during non-business hours and are not connected to the
network, it is possible that updates were sent; as such users should work with their business owner to
ensure updates to portable devices are installed in a timely manner.

5. All technology devices used by a technology user to connect to the City’s networks shall continually
execute approved security software with a current virus definition file. This includes user-owned
equipment attached to the City’s networks through remote access technologies. The City is not responsible |
for providing the required security software for user-owned computers

6. E-mail attachments that may constitute a risk to the City's technology environment will be removed from
e-mail messages passing through the City's mail servers. Removed attachments are replaced by a message
indicating that they have been removed and the header and text of the original message delivered normally.

7. A spam message filter is used to reduce the transmission of chain letters, broadcast announcements, general

advertisement postings, or any other message via e-mail to a group of persons not requesting the message

¢ 6 ¢ ¢

Passwords are an important element of the acceptable use of technology and associated information security.
A poorly chosen password may result in the compromise of the City’s network. All technology users are
responsible for taking appropriate steps to select and secure passwords. Users shall take reasonable and
necessary care to prevent unauthorized access to workstations, laptops, applications, mobile and/or other
devices.

City Password requirements (at a2 minimum):
1. No departmental personnel, including administrative staff, shall request access to or maintain lists of other
user passwords.
2. Use of “strong” passwords. Strong passwords that:
are at least eight characters in length
are not based on words in any language, slang, dialect or jargon
are not based on personal information, such as family names
use at least one (1) each English uppercase (A through Z), lowercase (a through z), digit (0 to 9)
and non-alphanumeric character (1,$,#,%)
¢ are not common usage words like family, pets, friends, COSA, birthdays, phone numbers,
addresses, computer terms, fantasy characters and/or common patterns like aaabbb, qwerty,
zyxwvuts, 123321 or any derivation followed by a digit.
3. All users’ passwords will expire at intervals of ninety (90) days. Users will be prompted to change
passwords beginning 10 days before the next expiration date. Passwords may not be re-used.
4. Passwords will be changed immediately after a security breach has been detected to the affected COSA
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systems.
5. As the COSA system software permits, an initial or reset password issued to a user will be valid only for
the user’s next log in. After that, the user must be prompted to change their password.
6. Users should register for password management self-service on the COSA intranet,
7. Password Protection Guidelines:
e Do not write passwords down, store them on-line, or reveal them in any electronic format.
e Do not use the same password for COSA accounts as for other accounts (i.e. social media,
personal email account, banking sites, etc).
o Passwords must be treated as sensitive and confidential information thus do not share City
passwords with anyone.
¢  ITSD support personnel may require a uset’s password to resolve a problem however, the user be
present to enter the required password. If a password must be revealed to the ITSD technician
then the password must be changed as soon as is practical.
Do not talk about a password in the presence of others.
Do not hint at the format of a password (“my family name™).
s Do not click on links in emails from unknown sources and provide account information that
includes personal information and/or password.
e Do not reveal a password on questionnaires or security forms.
» Do not use the “remember password” feature.
e Do not store passwords in a file on ANY computer system without encryption. : -
8. Technology users shall report any suspected security violations or threat to the ITSD Service Desk
immediately. Any activity performed under a user—xd/password combination is presumed to have been
performed by that user and is the respo

The City's approved Declaration of Compliance with the Local Government Records Retention Schedules
establishes record series and the retention period for each series. It is the content and function of an e-
mail message that determines the retention period for that message. All e-mail sent or received by a
government is considered a government record. Therefore, all e-mail messages must be retained and
disposed of according to the City's retention requirements. E-mail systems must meet the retention
requirement found in chapter 7, section 7.77 of the Texas Administrative Code.

Users and thelr supervisors or sponsor should seek guidance from the City’s Records Management Officer if
i i d be deleted

Electronic signatures, an automated function that replaces a handwritten signature with a system generated
signature statement, and electronic records can be utilized as a means for authentication of City documents,
computer generated City documents and/or electronic City entries among other uses. System generated
electronic signatures are considered legally binding as a means to indentify the author of record for entries and
confirm that the contents of what the author intended. City departments and staff will be allowed to utilize
electronic signature in accordance with this directive, City, State, and/or Federal regulations regarding such.

Acceptable Use of Electronic Records and Electronic Signatures are allowed:

1. Where policies, laws, regulations, and rules require a signature and that requirement is met if the document
contains an electronic signature.

2. Where policies, laws, regulations, and/or rules require a written document, and that requirement is met if
the document is an electronic record.

3. Each party to a transaction must agree to conduct the transaction electronically in order for the electronic






Exhibit 7

Procedures, Forms, Guidelines and Resources for electronic signatures:
1.

w o

Electronic Transactions and Signed Records:

Electronic Records - The Uniform Electronic Transactions Act (UETA) was enacted into law in Texas by
the 77" Legislature (Senate Bill 393) in May 2001, and became effective on January 1, 2002. UETA
provides definitions for several key terms that pertain to this policy. These terms are listed in the
“Definition” section of this directive.

Electronic Signatures - Texas law (Government Code, Section 2054.60, provides a definition for the term
“digital signature,” which is sometimes used interchangeably with “electronic signature” (see Section I, C,

1.

The following activities are prhibited unless performed in the course of legitimate job responsibilities. The list
below is by no means exhaustive, but provides a framework for activities which fall into the category of
unacceptable uses of COSA information technology systems:

1.

2.

transaction to be valid and binding. Consent may be implied from the circumstances, except with respect to
any electronic records used to deliver information for which consumers are otherwise entitled by law to
receive in paper or hardcopy form.

If a law prohibits a transaction from occurring electronically, the transaction must occur in the manner
specified by law.

If a law requires an electronic signature to contain specific elements, the electronic signature must contain
the elements specified by law.

If a law requires that a record be retained, that requirement is satisfied by retaining an electronic record of
the information in a record that accurately reflects the information set forth in the original record and shall
remain accessible for later reference. When the requirements for retention require an original form,
retention by an “electronic form™ shall provide and satisfy the retention requirement.

Procedures for electronic signatures can be found under the Texas Uniform Electronic Transactions Act

United States governance can be found in 18 USC 2510, Electronic Communications Privacy Act

Record management for COSA is established by Local Government Code: 201 through 205. The Texas

State legislature requires local governments to establish a records program by Ordinance.

City of San Antonio adopted Ordinance 70508 and 72054

Ordinance 70508 (11-02-1989) names the City Clerk as the City’s Record Management Officer

Ordinance 72054 (August 9, 1990) establishes the City’s Records Management program

The charter of the City of San Antonio mandates that the City Clerk shall keep the records of the

Council and of the City

e Pursuant to Article II, Section 10 of the Chart for the City of San Antonio, the City Clerk shall
keep the records of the Council and of the City. Pursuant to City Ordinance 72054 which
establishes the City’s records management program in compliance with the Local Government
Records Act and reaffirms City Ordinance 70508 naming the City Clerk as the City’s Records
Management Officer, both ordinances filed with the Texas State Library and Archives
Commission, the Records Management Officer shall develop policies and procedures in the
administration of the City’s records management program. This policy does not supersede any
local, state or federal laws regarding records management, confidentiality, information
dissemination or standards of conduct.

¢ © & @

Engaging in any activity that is illegal under local, state and/or federal statutes as well as any activity that
violates COSA policies and Administrative Directives.

Accessing, displaying, storing or transmitting material that is offensive in nature, including sexually
explicit materials, or any text or image that can be considered threatening, racially offensive, or hate
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1.

12.

13.

14.

16.

17.
18.

i9.
20.

21.
22.
. Making fraudulent offers of products or services originating from any City account.
24.

9
L

speech, This includes any images, text, files, etc. sent via email to co-workers or outside parties. Accessing,
storing, displaying, or transmitting pornographic materials using City-owned and managed technology is
strictly forbidden.

Engaging in any form of harassment, whether sexual or otherwise, or sending any unwelcome personal
communication. It is the perception of the recipient that prevails in most instances, not the intent of the
sender. :

Any personal use that interrupts City business and that keeps an employee from performing his’her work.
Users should not use their City e-mail account as a personal email address or to register with a non-work
related social network. City systems shall also not be used to chat online, “blog”, or shop online.

Extensive personal use of the Internet for any non work-related purpose during working hours which
decreases the employees productivity or results in decreased performance of the City's Internet facilities.
Violating any copyright, trade secret, patent and/or other intellectual property or similar laws or
regulations, including, but not limited to, the installation or distribution of “pirated” or other software
products that are not appropriately licensed for use by the City.

Unauthorized downloading of and/or distributing of copyrighted materials.

Revealing a City account password to others or allowing use of a City account by others. This includes
household members and visitors when work is being done at home. Revealing a City account password to
an authorized technician during a troubleshooting procedure is not a violation of this policy. In such a
situation, a new password should be established as soon as possible, after the problem is resolved.
Requesting a password to another users network or application account.

. Unauthorized reading, deleting, copying, modifying, printing and/or forwarding of electronic |

communications of another, or accessing electronic files of another without authorization.

Unauthorized duplication of copyrighted material including, but not limited to, text and photographs from
magazines, books or other copyrighted sources, copyrighted music and/or copyrighted movies. Copying or
installing copyrighted software for which the City or the end user does not have an active license is not
permitted.

Sending SPAM to either internal or external parties. Individual email accounts will be limited by technical
controls as a preventive measure to detect SPAM originating from a City email account. Large volume
emails to recipients will not be allowed from individual email accounts. Request for approved email
accounts designated for such business purposes will be submitted to ITSD Customer Service.

Approved email accounts must not regularly send bulk emails unless distribution lists are maintained. All
undeliverable or invalid addresses from distribution lists must be regularly removed to prevent the City
from not being able to send email through Internet Service Providers and/or mail hosts.

Downloading and/or copying music, photographs or video material, including such material that has been
obtained legally, onto City computers or servers.

. Downloading and/or installing executable program files from external media or the Internet without the

approval of ITSD.

Exporting software, technical information, encryption software and/or technology, in violation of
international or regional export control laws.

Using the City's electronic mail or Internet systems for private gain or profit.

Using unauthorized personal software which allows peer-to-peer communications between two
workstations (Yahoo Messenger, AIM, Google Talk, KaZAA, efc.).

Using instant messaging through public service providers.

Using City systems for non work-related access to online auctions or ecommerce sites (such as e-Bay,
Amazon).

Maliciously introducing malware or similar programs into the network or server.

Soliciting for political, religious, and/or other non-business uses not authorized by COSA.

Accessing non-business related streaming media, including Internet-based radio.
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25.

26.

. Including email “tag lines" or personal quotations other than ones that state the mission of the City

28.

29,
30.

Accessing any non-business related application which maintains a persistent application connection to the
Internet, such as streaming videos or media, such as Pandora; YouTube, Netflix, and/or Google Video,
among others.
Using City technology, electronic mail and/or Internet facilities for political activity including voting,
private gain, gambling, shipping, games, entertainment or other non-business function unless permitted by
this directive.

or the user's Department.
Using the COSA email system to automatically forward COSA email to a personal email account
is prohibited.
Sending or forwarding junk e-mail, chain letters, or other mass mailings.
Causing security breaches or disruptions of City communications. Security breaches or disruptions can
include, but are not limited to:
s Accessing data which the user is not authorized to access or logging into a server or user
account that the user is not expressly authorized to access
e Causing network disruptions for malicious purposes including, but not limited to, network
sniffing, ping floods, packet spoofing, denial of service of any kind, and forged routing
information for malicious purposes
s Port scanning or vulnerability scanning for malicious purposes is prohibited. Non-malicious
scanning that is part of a City-sanctioned security process is allowed. ITSD should be notified
prior to any such scanning
Circumventing user authentication or security of any device, network or account
Maliciously interfering with or denying service through a denial of service attack, or by other
means '
s Using any program/script/command, or sending messages of any kind, with the intent to
interfere with, and/or disable, another user’s device or session, via any means, locally or via the
City’s network
e Adding/removing hardware components, attaching external devices, and/or making
configuration changes to information technology devices without the explicit approval by ITSD
Storing confidential data on personally owned devices.

1. City systems may be monitored by ITSD to support operational, maintenance, auditing, security and/or
investigative activities including enforcement of this Directive, legal requests, and public records
requests or for other business purpose.

2. Only Department Directors or higher may request monitoring of City administered IT systems for

employees under their supervision for administrative purposes. Unauthorized monitoring or reading of
electronic communications systems or their contents violates this Directive.
» Any request to monitor must be approved by the CTO or his/her designees as well as the Chief
Human Resources Officer (CHRO) or higher.
* To obtain the necessary authorization, a written request from the requestor’s Department Director
to the CHRO must include subject employee information (i.e. name, employee number), a
specific description of request (e.g. Email, share drives, web usage etc.) and name and phone
number of the employee in the requesting department who is responsible for coordination of the
request.
e The CHRO will forward the request to the CTO or designees for concurrence as well as to assign
staff from [TSD to assist as necessary with any monitoring activities.

10
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City-administered

information
technology systems

Any technology or equipment that is used and/or managed by the City even if the
City does not own the technology or equipment. City-managed information
technology systems include technology or equipment owned by the City, on loan to
the City, funded by grants, leased by the City, etc. Information Technology systems
includes but, are not limited to computers, mobile communication devices,
telecommunication devices, servers, networks, software, databases and email
messages, among other physical and virtual infrastructure.

Digital Signature

An electronic identifier intended by the person using it to have the same force and
effect as the use of a manual signature.

Electronic mail
record

An electronic government record sent and received in the form of a message on an
electronic mail system of a government, including any attachments, transmitted with
the message.

Electronie Record

Record created, generated, sent, communicated, received, or stored by electronic
means.

Electroni¢ An electronic sound, symbol, or process attached to, or logically associated with a
Signature record and executed or adopted by a person with the intent to sign the record.

Incidental Use

Personal use of technology that does not interfere with the performance of assigned
duties, does not have a detrimental effect on City information technology systems, and
is not prohibited by this policy.

Local Government
Record Retention

Publications issued by the Texas State Library and Archives Commission under the |
authority of Subchapter J, Chapter 441 of the Government Code which establish the

Schedules mandatory minimum retention period for a local government record.
Malicious software designed to impact the confidentiality, integrity and/or availability
Malware of an information technology system. Malware can include viruses, worm, Trojan
horse, or adware among other malicious programs.
Network A group of two or more computers linked together to facilitate communication, data
St sharing and processing amoung other computer activities,
Records . - .
R The person who administers the records management program established in each local
Management ’ .
Officer government under section 203.026, chapter 203 of Local Government Code.

Retention Period

The minimum time that must pass after the creation, recording or receipt of a record or
the fulfillment of certain actions associated with a record before it is eligible for
destruction.

Departmental representative responsible for authorizing non-employee access to COSA

Sponsor assets and/or systems.
User Any employee or non-employee who uses COSA-administered information assets

and/or systems, exclusive of COSA’s web pages

11
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Compliance with COSA administrative directives, security policies, and/or procedures is the responsibility of
all COSA employees, contractors and/or other third parties. The City can temporarily or permanently suspend,
block, and/or restrict access to information or physical assets, independent of such procedures, when it is
reasonable and associated probable cause exists to do so in order to protect the confidentiality, integrity or
availability of City resources as well as protect the City from liability, and/or to comply with applicable
federal, state, and municipal laws, regulations, statutes, court orders, or other contractual obligations.
Violations of any of these directives shall result in disciplinary actions in accordance with section 2 of Rule
XVII of the Municipal Civil Service Rules of the City of San Antonio. Administrative action may range
from reprimand and loss of access privileges to suspension to separation of employment. Violations may also
result in civil and/or criminal prosecution.

12
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CITY OF SAN ANTONIO

EMPLOYEE ACKNOWLEDGMENT FORM
FOR

ADMINISTRATIVE DIRECTIVE 74A
Acceptable Use of Information Technology

Employee:
I acknowledge that on , 20 , I received a copy of Administrative Directive

7.4A, Acceptable Use of Information Technology: I understand if [ should have any questions I should
contact my Human Resources Representative.

Employee Name (Print) Department
Employee Signature Employee SAP ID Number
Attachment A

Personnel File (original)

13





CITY OF SAN ANTONIO

Administrative Directive | 7.5a Establishing IT-Related
Directives

Procedural Guidelines | Guidelines to implement and enforce

Citywide IT-related directives and
standards.

Department/Division | Information Technology Services
Department (ITSD)

Effective Date | April 1,2014

Originator | Patsy Boozer, CISO

. . Purpose ,

This Administrative Directive (AD) establishes a framework for the City of San Antonio’s (COSA or
City) information security program and process for creating or updating and communicating City-
administered information technology (IT) system — related directives, standards and procedures. It
establishes and identifies responsibilities to help ensure the confidentiality, integrity and availability of

City system(s). This directive supersedes 7.8.1 Information Security Program and 7.5a dated December
23, 2008.

Overview

The COSA information security program is a framework based on the National Institute of Standards of
Technology (NIST) and industry best practices to help maintain the confidentiality, integrity and
availability of COSA systems and meet applicable federal, state, and municipal laws, administrative
codes, regulations, and/or statutes that apply to City assets. In order to implement COSA [T-related ADs,
ITSD will need to develop, update and communicate standards and/or procedures designed to provide
reasonable assurance that risk-based system and application security controls and/or countermeasures are
commensurate with the value of the asset(s) they protect.

Note: Any definition, provision, directive, standard, procedure or requirement of this information
security program, or any referenced or related documents, shalf be presumed valid and in effect unless it
becomes superseded or conflicts with any:

Federal Law

State Statute :

San Antonio Municipal Ordinance or Charter Provision, Federal or State administrative code, or Federal
or State regulation.

Updates for compliance shall be made if necessary.
: ' Policy
Adherence to this directive will help reasonably assure the security of City assets.
1. The Information Technology Services Department (ITSD) has primary responsibility for the
security management program and the security of the City’s electronic systems. ITSD will
establish administrative directives, standards and/or policies to help ensure the security of City
system(s).
2. Organizational responsibility for the development, implementation, maintenance and/or
compliance monitoring of this directive is placed with ITSD.
3. ITSD will maintain the security management program and monitor its compliance,
4. COSA is required to protect public assets and resources and it has an obligation to manage






information technology systems to comply™=¥ith’Chapter 552 of the Texas Public Information
Act (open public records), Sections 7.71-7.79 of the Texas Administrative Code, and
205.001-205.009 of the Local Government Code among other regulations.

5. All information created, processed, or stored in City-provided information technology
systems are the property of COSA.

6. IT-related Standards may include specifications for acceptable hardware, acceptable
versions of software, and acceptable performance of technology, service level

agreements, and other categories.

This directive applies to:

¢ All information technology systems, procured with City funds, and/or used in the conduct of City
business

s All electronic messaging, equipment and/or technology that are owned or administered by the
City including City-owned computers and/or mobile devices
Personal devices when used to access City systems, applications or data

e All software, information system(s) and/or other documents developed by City personnel with
City funds or licensed to the City of San Antonio

s All data processed, stored and/or transmitted by any City Information Technology System(s)

e All devices that use the COSA network including any “Bring Your Own Device” (BYOD)

e All information collected or maintained by or on behalf of the City and all information assets
used or operated by the City, a City contractor, a City vendor, or any other organization on behalf
of the City

e All IT-related directives standards and procedures required to protect information technology
systems, procured with City funds, residing on City property and/or used in the conduct of City
business.

X External & Internal Applicants X Current Temporary Employees
Current Full-Time Employees Current Volunteers
X Current Part-Time Employees Current Grant-Funded Employees
Current Paid and Unpaid Interns Police and Fire Academy Trainees
Uniformed Employees Under Vendors, Contractors

Collective Bargaining Agreements and Other Third Parties

The COSA Security Management Program Framework is designed to create a continuous cycle for
assessing and validating risk by developing and implementing entity wide security policies and
procedures as well as monitoring and periodically testing their effectiveness. Assessing and validating
risk defines the management, operational, and/or technical controls necessary to protect COSA asset(s).
Security Management includes risk-based countermeasures and safeguards as well as preventative,
detective, and corrective security controls over remote and local access, contingency and backup
planning, change and log management, cryptography, network security, patch and configuration
management, physical access, and secure system development among other controls.

COSA information assets represent a significant investment by the City. As such, all City information
assets must be protected from unauthorized access, use, disclosure, duplication, modification, diversion,
and/or destruction whether accidental or intentional. Access to all City, non-public, information assets
must be limited to what is necessary for the performance of required business tasks.
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Exhibit 7

COSA’s City-wide security program includes (at a minimumy):

(94

Periodic risk and vulnerability assessments, security evaluation and testing as well as
continuous monitoring that validate risk and internal control effectiveness.

Coordinating development and distribution of security policies and procedures to reasonably
assure cost-effective risk reduction and compliance.

Subordinate information security plans for networks, facilities, systems and software among
other plans.

Security awareness training for City employees, contractors, officials and other third parties as
well as planning and coordinating security-related activities within COSA.

Periodic testing and evaluation that includes testing of all major risk-based systems on the
COSA network as well as providing results to senior management on policy and control.
Maintaining a remedial action process to address deficiencies.

Monitoring vendor activity to help ensure compliance with the COSA security program
requirements.

Coordinating Security Incident Response activities for detecting, reporting and/or responding to
incidents.

Maintaining continuity of mission-essential systems including operational and contingency
plans.

Representing COSA in the security community.

Organizational responsibility for the development, implementation, maintenance, and/or
compliance monitoring of this directive is placed with ITSD.
ITSD Security Personnel shall have sufficient authority, training and resources to:

e Obtain data needed to monitor compliance with directives, policies/standards and

procedures

e Establish an IT and Physical Security Awareness Program

e Execute responsibilities including staff and tools.
ITSD Security Personnel & system/application owner will develop procedures to ensure
system/application security is addressed throughout the procurement process and/or development
lifecycle.
System/application owners are responsible for defining security-related business requirements.
ITSD is responsible for publishing, disseminating and communicating the policies/standards
and procedures established in this directive to all relevant personnel, third-party users
including (contractors, consultants, vendors, business partners etc.).
City departments who work with third-party users are responsible for identifying the third-
party users to ITSD.
A final security review must be approved by the system/application owner, Chief Information
Security Officer (CISO) and the Chief Technology Officer (CTO), or their respective designees,
before a being placed into production.
The system/application maintenance process shall include reviews of security requirements and
controls to ascertain effectiveness and appropriateness relative to new technologies and
applicable state and federal regulations.
Documentation shall be maintained by the system/application owner and be available to ITSD.

. All software applications obtained, purchased, leased, or developed provide appropriate security

controls to minimize risks to the confidentiality, integrity, and availability of the application, its
data, or other information technology resources.






COSA/City The City of San Antonio, its departments and/or agencies.
- Ensuring that the information and processing capabilities of City information
Confidentiality . .
assets are protected from unauthorized disclosure or use.
Ensuring that information held on information systems is not subject to
Integrity malicious or accidental alteration and that system processes function

correctly and reliably.

Information Security
Program

A framework designed to provide reasonable assurance that risk-based
system and application security controls and/or countermeasures are
commensurate with the value of the asset(s) they protect; are in place and
working as intended to protect City information asset(s).

Information Technology

Services Department
ITSD

The City’s Information Technology Services Department of successor
agencies.

User

Any employee or non-employee who uses COSA-administered information
assets and/or system(s), exclusive of COSA’s web pages.

This directive supersedes all previous correspondence on this subject. Information and/or clarification
may be obtained by contacting the Information Technology Services Department at 207-8888.






CITY OF SAN ANTONIO

Administrative Directive | 7.8d Access Control

Procedural Guidelines | Controlling Access to City Systems

Department/Division | Information Technology Setvices
Department (ITSD)

Effective Date | April 1, 2014

Originator | Patsy Boozer, CISO

This Administrative Directive (AD) provides a framework for controlling access to the City of San
Antonio’s (COSA) information assets. It identifies requirements and responsibilities needed to properly
manage access control, helping to ensure the confidentiality, integrity and availability of City system(s).
This directive supersedes 7.8¢ on Remote Access, 7.8d on Account Access Management and 7.8¢ on
User Account Management. _

- i Overview o .
This directive is designed to help control logical and/or physical access to COSA information assets.
CoSA is subject to federal and state regulations and/or requirements that govern access control
requirements (i.e. tax record laws/regulations, public records, Health Insurance Portability and
Accountability Act of 1996 (HIPAA) and the Health [nformation Technology for Economic and Clinical
Health (HITECH) Act of 2009, Criminal Justice Information Services (CJIS) policy for Criminal Justice
Agencies (CJA) and Noncriminal Justice Agencies (NCJA), Payment Card Industry (PCI), etc).

Controlling access to COSA systems prevents unauthorized access; limits access to sensitive resources;
and restricts users to performing functions that are within the scope of their authority and/or
responsibility. Access controls also assist in controlling the kinds of data, transactions, operations and
activities that may be performed on COSA IT Systems. Appropriate access controls provide reasonable
assurance and user accountability that access attempts, actions taken and transactions committed may be
associated with a specific individual. Access Controls also pertain to the proper classification and
protection of physical and logical diagrams, personnel listings, operations manuals, and IT system
configuration information among other data. Improper access controls within units and departments can
reduce the reliability and integrity of computerized data as well as increase the risk of data destruction,
unauthorized program changes and/or other inappropriate disclosure of data. Should confidential
ri_nformation be disclosed, it could result in unnecessary vulnerabilities to the COSA environment.

Policy

st |
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Adherence to this directive takes into account

o Federal and state laws/regulations, as well as industry standards that require COSA to
implement, access and apply security controls, including access control(s) to protect sensitive
and regulated data.

e The National Institute of Standards and Technology (NIST) 800-53 Security Controls and
industry best practices have been adopted by COSA to provide a protection framework for
maintaining the confidentiality, integrity and availability of COSA systems and data.

s Organizational responsibility for the development, implementation, maintenance and/or
compliance monitoring of this directive is placed with the Information Technology Services
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This directive applies to:

External & Internal Applicants

Department (ITSD). EXNibit 7

All information generated by and/or stored in COSA information technology systems are the
property of COSA.

Access to COSA's information and IT resources must conform to all administrative directives and
ITSD security requirements.

Access authorization should be formal, well-defined, documented and an auditable process.
Access to COSA assets is based on an individual’s membership in a group, job function and/or
role in their assigned City department. Access permissions will use the principle of least
privilege. All other access requires justification and approval.

Logical and physical access controls implemented should be risk-based. Once access controls are
implemented, they must be audited at least on an annual basis.

A unique identifier and authenticator must be established for each individual (i.e., user ID) or
process requesting access to COSA IT Systems.

Where technically feasible and appropriate, access controls will enforce segregation of duties.
COSA departments are responsible for non-employee and special account sponsorship and
compliance with ITSD established provisioning and de-provisioning procedures.

Remote access to COSA resources must comply with Human Resource (HR) and ITSD
established provisioning and de-provisioning procedures.

COSA Departments are responsible for ensuring compliance to this Directive.

1TSD is responsible for monitoring compliance with this Di

All information technology systems procured with COSA funds and/or used in the conduct of
COSA business.

All technology users who access COSA networks, data and/or applications including employees,
contractors, consultants, vendors, partners and/or other third parties.

All electronic messaging, equipment and technology that are owned or administered by the City
including computers, mobile devices or personal devices reimbursed through COSA stipends
(4.D. 7.9).

All software, applications and/or, information system(s) developed by City personnel with City
funds or licensed to the City.

All data processed, stored and/or transmitted by a City Information Technology System(s).

All City data residing on 'Bring Your Own Devices' (BYOD) that use the COSA network.

All remote access to the COSA network.

All information collected or maintained by or on behalf of the City as well as all information
assets used or operated by a City employee, a City contractor, a City vendor, or any other
organization on behalf of the City.

Ipie .
Current Temporary Employees

X] Current Full-Time Employees

X Current Volunteers

Current Part-Time Employees

Current Grant-Funded Employees

X Current Paid and Unpaid Interns

X Police and Fire Academy Trainees

Uniformed Employees Under
Collective Bargaining Agreements

Vendors, Contractors, Partners and Other Third
Parties






l.

2.

To obtain local, physical and/or remote access to COSA IT resources aii non- employees (contractors

The Department Business System Owner is responsible for ensuring that appropriate access controls
have been developed and documented in accordance with this AD.

ITSD is responsible for developing and maintaining an implementation standard and monitoring
compliance for this directive for business systems under management control.

ITSD is responsible for publishing and disseminating the policies, standards and procedures which
implement and enforce this directive.

Users requesting physical access to a City facility controlled by an access control system or logical
access to an information system must have completed the Human Resources new employee or
COSA third party sponsorship, background check, and attestation process.

Local, physical and/or remote access to information resources must be explicitly approved through
the user provisioning and de-provisioning, account access and/or the COSA 1D request process.

All access to the COSA network shall utilize ITSD approved technologies.

Local, physical and/or remote access controls will be periodically reviewed for validity by ITSD,
COSA department(s) and or application owners.

vendors, partners and consultants) must:

1.

o

¢ Be sponsored by a City Departmental Business Owner through submzssmn of the Access Controi
Sponsorship process

o Utilize defined user accounts that are only active during the individual’s expected period of work
or 90 days, whichever is shorter. At the end of 90 days if the account is still required, the sponsor
must request that the account be renewed. Third party accounts not used for 60 days without prior
notification will be suspended.

e The sponsor is responsible for notifying ITSD customer service when a non-employee is no
longer supporting their department. If the sponsor separates from COSA or transfers within the
City, the responsible COSA Department must designate a new sponsor and ensure that the
required [TSD access control forms are updated and submitted to ITSD for that user account

No individual shall engage in any activity which attempts to compromise COSA information assets
or data regardless of intent.

Any attempt to bypass or disable security controls or measures to gain unauthorized access to COSA
IT assets or data is expressly forbidden.

Departmental Data Owners are responsible for authorizing access to information.

Access to COSA IT assets must be disabled upon separation of the employee.

Accounts for individuals who are in a Leave of Absence (LOA) status must be disabled on the first
date of absence and for the duration of the leave.

All COSA Information Systems must be periodically screened for inactive accounts. Accounts will
be disabled after 90 days of continuous inactivity or as soon thereafter as technically feasible.

ITSD is Responsible for:

e Maintaining the user processes required for physical access and COSA domain user accounts

e Provisioning and deprovisioning access based on COSA Departmental Business Owner
authorization and approval

s Reviewing and monitoring data center access and domain user accounts

s Support review process for Departmental physical and logical access controls.






Access

The ability to do something with a computer resource (use, change, or view).

Access controls

A manual or automated mechanism by which a system grants or revokes the
right to access some data, or perform some action. Access controls are the
means by which the access ability is explicitly enabled or restricted in some
way and they enforce segregation of duties. Access controls can be onsite via
local network, offsite via remote network and/or physical access by token or
badge.

The mechanism by which a system determines what level of access a

Authorization particular authenticated user should have to sensitive resources or data
controlled by the system.
The mechanism whereby systems and networks provide adequate capacity in
Availability order to perform in a predictable manner with an acceptable level of
performance.
COSA The City of San Antonio, its departments and/or agencies.
-— Ensuring that the information and processing capabilities of City information
Confidentiality ; .
assets are protected from unauthorized disclosure or use.
Identification The process whereby a network element recognizes a valid user’s identity.

Information Svystems

Computer(s), hardware, software, storage media, and network(s); the
procedures and processes used to collect, process, store, share or distribute
information by and through the City’s computing and network infrastructure.

Ensuring that information held on information systems is not subject to

Integrity malicious or accidental alteration and that system processes function
correctly and reliably.
ITSD The City’s Information Technology Services Department of successor

agencies.

Least Privilege

An access control principle requiring that a computer user be given only the
level of access needed to perform their job duties.

Network

A group of two or more computers linked together fo facilitate
communication, data sharing and processing among other computer
activities.

Segregation of duties

The process of segregating work responsibilities to help ensure critical stages
of a process is not under the contro! of a single individual.

User

Any employee or non-employee who uses COSA-administered information
assets and/or system(s), exclusive of COSA’s web pages.

This directive supersedes all previous correspondence on this subject. Information and/or clarification
may be obtained by contacting the Information Technology Services Department at 207-8888.






RFCSP EXHIBIT 8

NON-DISCRIMINATION

Non-Discrimination. As a party to this contract, {Contractor or Vendor} understands and agrees to comply with the Non-
Discrimination Paolicy of the City of San Antonio contained in Chapter 2, Article X of the City Code and further, shall not
discriminate on the basis of race, color, national origin, sex, sexual orientation, gender identity, veteran status, age or
disability, unless exempted by state or federal law, or as otherwise established herein.
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019 RFCSP ATTACHMENTS

RFCSP ATTACHMENT A

PROPCSED PLAN
Provide a detailed but concise description of your approach to this project. Include a description of the task required for
each area and the time required for their completion. This description should address but is not limited to the following:

SYSTEM ARCHITECTURE AND OPERATION - Describe the technical architecture necessary to support the proposed
solution. The technical architecture proposal should address all components necessary to support the video upload, the
video management sclution software, and the storage platform itself.

Your response should include but not be limited to the following:

« Al hardware, peripherals and client software necessary to catalog and upload videos and their associated meta data
» Data network infrastructure {o support the upload and retrieval of videos and their associated meta data

- Data storage configuration to support the City's anticipated storage volume and retention including data backup

« All hardware and software necessary o manage, edit, download, or otherwise use the videos

Your response should include a detailed description of how officers will catalog, manage, and upload video to the
proposed system with minimal disruption and impact to their other duties, include a breakdown of the estimated
interaction time required from an officer during and after a duty shift.

Your response should include a detailed description of how videos and their meta data are transported from the camera to
the back end system, including what connections, transports, and protocols are necessary.

Your response should include an explanation of the portability of videos and their associated meta data once they have
been uploaded including your capabilities to integrate with external systems (eg, web services or APls {o third-party
systems}.

Your response should include an explanation of how you will collect geo location information and how you will manage
system-wide dateftime synchronization with the cameras.

IMPLEMENTATION PLAN -~ Describe your master implementation approach, plan and timeline for the San Antonio
Police Department body worn camera system fo include the distribution of unifs, training, testing, network configuration,
and server and storage platform deployment. The plan should include a description of the proposed project organization
structure, key personnel assignmentis, and roles and responsibilities. The response should also include a draft work plan
to include all payment milestones and their associated tasks necessary to develop and deliver the system beginning with
project initiation through final acceptance by the City.

TRAINING PLAN - Describe your approach to providing initial and ongoing training on the operation and use of the
cameras and video management system. The Respondent should be prepared to offer ongoing training for their product
as newer units are procured by the City. Training must consist of an appropriate blend of classroom instruction and
hands-on practical training with the equipment to be used.

MAINTENANCE AND SUPPORT PLAN - Describe your plan for post-implementation maintenance and ongoing support
of the cameras, back end software, and all equipment included as part of the solution. Provide a detailed service level
agreement for post-implementation for the proposed solution.

REPLACEMENT PLAN - Explain how you will support the City’s Replacement Plan requirements in Section 004.1,

Paragraph D of this solicitation. Include an explanation of the planned useful life and lifecycle replacement of cameras and
associated peripherals and equipment and your plan for introducing new devices into the City's environment.
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1.

RFCSP ATTACHMENT B
RESPONDENT QUESTIONNAIRE

Respondent Information: Provide the following information regarding the Respondent.

(NOTE: Co-Respondents are two or more enfities proposing as a team or joint venture with each signing the contract, if awarded. Sub-contractors
are not Co-Respondents and should not be identified here. If this proposal includes Co-Respondents, provide the required information in this ltem
#1 for each Co-Respondent by copying and inserting an additional biock(s) before ltem #2.}

Respondent Name:
{(NOTE: Give exact legal name as it will appear on the contract, if awarded.)

Principal Address:

City: State: Zip Code:

Telephone No. Fax No:

Website address:

Year established:

Provide the number of years in business under present name:

Social Security Number or Federal Employer Identification Number:

Texas Comptroller's Taxpayer Number, if applicable:
(NOTE: This 11-digit number is sometimes referred to as the Comptroller's TIN or TiD.)

DUNS NUMBER:

Business Structure: Check the box that indicates the business structure of the Respondent.

individual or Sole Proprietorship [f checked, list Assumed Name, if any:

—__ Partnership
___Corporation If checked, check one: ___For-Profit __Nonprofit
Also, check one: ___Domestic __ Foreign

. Other f checked, list business structure:

Printed Name of Contract Signatory:
Job Title:

(NOTE: This RFCSP solicits proposals o provide services under a contract which has been identified as "High Profile’. Therefore,
Respondent must provide the name of person that will sign the contract for the Respondent, if awarded.)

Provide any other names under which Respondent has operated within the last 10 years and length of time under for
each:

Provide address of office from which this project would be managed:
City: State: Zip Code:

Telephone No. Fax No:

Annual Revenue: §

Total Number of Employees:
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Total Number of Current Clients/Customers:

Briefly describe other lines of business that the company is directly or indirectly affiliated with:

List Related Companies:

Contact Information; List the one person who the City may contact concerning your proposal or setting dates for
meetings.

Name: Title:

Address:

City: State: Zip Code:

Telephone No, Fax No:

Email:

Does Respondent anticipate any mergers, transfer of organization ownership, management reorganization, or
departure of key personnel within the next twelve (12) months?

Yes No

Is Respondent authorized and/or licensed to do business in Texas?

Yes No i "Yes”, list authorizations/licenses.

oS——

Where is the Respondent’s corporate headquarters located?

Local/County Operation: Does the Respondent have an office located in San Antonio, Texas?
Yes ___ No ___ if “Yes”, respond to a and b below:
a. How long has the Respondent conducted business from its San Antonio office?
Years Months
b. State the number of full-time employees at the San Antonio office.
If “No”, indicate if Respondent has an office located within Bexar Cc;unty, Texas:
Yes ___ No __ if “Yes”, respond to ¢ and d below:
c. How long has the Respondent conducted business from its Bexar County office?
Years Months

d. State the number of fulltime employees at the Bexar County office.
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7.

Debarment/Suspension Information: Has the Respondent or any of its principals been debarred or suspended
from contracting with any public entity?

. Yes No If “Yes”, identify the public entity and the name and current phone number of a

10.

11.

repre—s-égtative of the public entity familiar with the debarment or suspension, and state the reason for or
circumstances surrounding the debarment or suspension, including but not limited to the period of time for such
debarment or suspension.

Surety Information: Has the Respondent ever had a bond or surety canceled or forfeited?

Yes __ No___ If “Yes”, state the name of the bonding company, date, amount of bond and reason for such
cancellation or forfeiture.

Bankruptcy Information: Has the Respondent ever been declared bankrupt or filed for protection from creditors
under state or federal proceedings? -

Yes No If “Yes”, state the date, court, jurisdiction, cause number, amount of liabilities and amount of

assets,

Disciplinary Action: Has the Respondent ever received any disciplinary action, or any pending disciplinary action,
from any regulatory bodies or professional organizations? If “Yes®, state the name of the regulatory body or
professional organization, date and reason for disciplinary or impending disciplinary action.

Previous Contracts:
a. Has the Respondent ever failed to complete any contract awarded?

Yes _ No___ If “Yes”, state the name of the organization contracted with, services contracted, date,
contract amount and reason for failing to complete the contract.

b. Has any officer or partner proposed for this assignment ever been an officer or partner of some other organization
that failed to complete a contract?
Yes No_ If“Yes”, state the name of the individual, organization contracted with, services

contracted, date, contract amount and reason for failing to complete the contract.

c. Has any officer or partner proposed for this assignment ever failed to complete a contract handled in his or her
own name?
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Yes No___ if “Yes”, state the name of the individual, organization contracted with, services

contracted, date, contract amount and reason for failing to complete the contract.
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REFERENCES

Provide three (3) references, that Respondent has provided services to within the past three (3) years. The contact
person named should be familiar with the day-to-day management of the contract and be willing to respond to questions
regarding the type, level, and quality of service provided.

Reference No. 1;
Firm/Company Name

Contact Name: Title:

Address:

City: State: Zip Code:
Telephone No. Fax No:

Date and Type of Service(s) Provided:

Contact Email Address:

Reference No. 2:
Firmn/Company Name

Contact Name: Title:

Address:

City: State: Zip Code:
Telephone No. Fax No:

Date and Type of Service(s) Provided:

Contact Email Address:

Reference No, 3:
Firm/Company Name

Contact Name: Title:

Address:

City: State: Zip Code;
Telephone No. Fax No:

Date and Type of Service(s) Provided:

Contact Email Address:
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EXPERIENCE, BACKGROUND, QUALIFICATIONS

Prepare and submit narrative responses to address the following items. If Respondent is proposing as a team or joint
venture, provide the same information for each member of the team or joint venture.

1.

10.

11.

Identify whether this response is On-Premise or Off-Premise solution. Respondents have an option to propose
On-Premise, Off-Premise or both solutions.
a. On-Premise Solution
b. Off-Premise Solution
¢. Both On-Premise / Off-Premise Solutions
f. Respondent must submit separate proposals if desire is to submit both options.

Identify if the respondent is a private or public entity. Including any organizational classification changes that
occurred over the last three (3) years.

Indicate the number of years Respondent has been in the business of providing Body Worn Camera solutions.
indicate if this is the Respondent's primary fine of business. if not, state the Respondent’s primary line of
business.

a. Clarify if years of service have in any way been influenced by an acquisition, merger, and/or
organizational consolidation/frestructuring in any form.

List other lines of business respondent is engaged in, aside from police body worn camera solutions.

List and describe three (3) relevant projects of similar size and scope to this RFCSP, performed over the past four
years. ldentify associated results or impacts of the project/work performed.

List all Body Worn Camera solution projects that are in progress with Respondent as of the proposal due date.
For each project listed, give the target date of completion, and the contact name, phone number, and emai
address for the project manager. .

Describe Respondent's specific experience with public antities clients, especially large municipalities or
authorities. If Respondent has provided services for the City in the past, identify the name of the project, city
department and contact for which Respondent provided those services.

If Respondent is proposing as a team, multi-vendor partnership, joint venture or has included sub-contractors,
describe the rationale for selecting the team and the extent to which the team, joint ventures and/for sub-
contractors have worked together in the past.

Provide an organizational chart showing how the Respondent proposes to staff the project. For each position
reflected on the organizational chart:

a. Identify each individual's relationship with the respondents organization — employee, contractor, 3 party
servicelsoftware provider
Identify the number and professional qualifications (to include licenses, certifications, associations)
identify relevant experience on projects of similar size and scope
State the primary work assignment and the percentage of time to be devoted to the project.
Identify the length of service individual has been employed by the respondent’s organization

~ 9 @ o o

Provide resumes as an appendix to submitted proposal

Deseribe the company’s support organization and volume of support inquiries managed per month over the past 2
years.

List the number of customers currently using proposed solution. Include company name, type of business, city &
state.
a. List any previous projects that Respondent has completed that integrate with other solutions and indicate
which solutions/systems.
b. What systems will Body Worn Cameras integrate with?
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RFCSP ATTACHMENT C
CONTRACTS DISCLOSURE FORM

Contracts Disclosure Form may be downloaded at hitps-/iwww.sanantonio.govieforms/atty/ContractsDisclosureForm pdf .

Instructions for completing the Contracts Disclosure form are listed below:
1, Download form and complete all fields. Note: All fields must be completed prior to submitting the form.

2. Click on the “Print’ button and place the copy in proposal response as indicated in the Proposal Checklist.

52 of 67





RFCSP ATTACHMENT D
LITIGATION DISCLOSURE FORM

Respond to each of the questions below by checking the appropriate box. Failure to fully and truthfully disclose
the information required by this Litigation Disclosure form may resuit in the disqualification of your proposal
from consideration or termination of the contract, once awarded.

Have you or any member of your Firm or Team to be assigned to this engagement ever been indicted or convicted of a
felony or misdemeanor greater than a Class C in the last five (5) years?

Yes Ne

Have you or any member of your Firm or Team to be assigned to this engagement been terminated (for cause or
otherwise) from any work being performed for the City of San Antonio or any other Federal, State or Local Government, or
Private Entity?

Yes No

Have you or any member of your Firm or Team to be assigned to this engagement been involved in any claim or litigation
with the City of San Antonio or any other Federal, State or Local Government, or Private Entity during the last ten (10)
years?

Yes No

if you have answered “Yes” to any of the above questions, please indicate the name(s) of the person(s), the
nature, and the status andfor outcome of the information, indictment, conviction, termination, claim or litigation,
as applicable. Any such information should be provided on a separate page, attached to this form and submitted
with your proposal.
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RFCSP ATTACHMENT E

SBEDA FORM(S)

FOLLOW ON DOCUMENT
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RFCSP ATTACHMENT F

PRICING SCHEDULE
This offer will remain in effect for a period of 180 calendar days from the bid opening date and is irrevocable
unless it is in the City’s best inferest to do so.

The City will evaluate both On-Premise and Off-Premise solutions. Vendor will submit proposals for On-
Premise, Off-Premise or both solutions. Each will be evaluated on its own merits. The City reserves the right to
award based on a determination of what solution best meets the City’s business need.

1. ALL OR NONE PROPOSAL PRICE SCHEDULE: OFFSITE SOLUTION
Note: Prices offered shall not include applicable federal, state and local taxes.
tem Description Manufacturer - Quantity Unit Price Total Price
No. & Product No. Excluding Tax _Excluding Tax
1. Body Worn Video Cameras 251 each | $ $
2. | Evidence Transfer Equipment 251each | § $
for 251 cameras
3. Licenses 251each | $ $
4, Annual Offsite Data Year 1 $ $
Download Storage, Access,
and Maintenance Costs
5. Annual Warranty with all Year 1 $ $
Patches, Hardware, and
Software including Upgrades
Grand Total of Lines 1 -5
AllorNone ] $
2. ADDITIONAL PURCHASES
ltem Description Manufacturer - Quantity Unit Price
No. & Product Excluding
No. Tax
1. Body Worn Video Camera 1each | $
2. Evidence Transfer Equipment 1each | $
3. License 1each |$
4. | Annual Offsite Data Download Storage, Year2 | $
Access, and Maintenance Costs
5. Annual Offsite Data Download Storage, Year3 | $
Access, and Maintenance Costs
6. Annual Offsite Data Download Storage, Year4 | $
Access, and Maintenance Costs
7. Annual Offsite Data Download Storage, Year5 | $
Access, and Maintenance Costs
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8. Annual Warranty with all Patches, YearZ | $
Hardware, and Software including
Upgrades
9. Annual Warranty with all Patches, Year3 | $
Hardware, and Software including
Upgrades
10. Annual Warranty with all Patches, Yeard | $
Hardware, and Software including
Upgrades
11. Annual Warranty with all Patches, Year5 | $
Hardware, and Software including
Upgrades
12. | Battery 1each | $
13. On-Device Storage 1each | §
14, S Card 1each | $
15. Cable 1each | $

EMERGENCY TWENTY-FOUR HOUR SERVICE CONTACT

Name

Telephone Number

Alternate Contact

Telephone Number

THE REMAINDER OF THE PAGE LEFT BLANK INTENTIONALLY
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4.

ALL OR NONE PROPOSAL PRICE SCHEDULE: ONSITE SOLUTION

Note: Prices offered shall not include applicable federal, state and local taxes.
ltem Description Manufacturer. -~ Quantity Unit Price Total Price
No. & Product No. Excluding Tax __Excluding Tax
1. Body Worn Video Cameras 251each | § $
2. | Evidence Transfer Equipment 251 each | $ $
for 251 cameras
3 Licenses 251 each | § 3
4. Server Licenses (if
appiicable)
5. Annual Warranty with all Year 1 $ $
Patches, Hardware, and
Software including Upgrades
Grand Total of Lines 1 -5
Allor None | 5
ADDITIONAL PURCHASES
tem Description Manufacturer - Quantity - Unit Price
No. & Product Excluding
. No, Tax
1. Body Worn Video Camera 1each | $
2. Evidence Transfer Equipment 1each | $
3. License 1each | $
4. Server License Renewal (if applicable) Year 2
5. Server License Renewal (if applicable) Year 3
6. Server License Renewal (if applicable) Year 4
7. Server License Renewal (if applicable) Year 5
8. Annual Warranty with all Patches, Year2 | §
Hardware, and Software including
Upgrades
S. Annual Warranty with all Patches, Year3 | $
Hardware, and Software including
Upgrades
10. Annual Warranty with ali Patches, Year4 | $
Hardware, and Software including
Upgrades
11. Annual Warranty with all Patches, Year5 | §
Hardware, and Software including
Upgrades
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12. | Battery 1 each
13. On-Device Storage 1 each
14, SD Card 1 each
15. Cable 1 each
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RFCSP ATTACHMENT G
BUSINESS REQUIREMENTS

50

CAMERA
MODEL NAME: Height Width
Weight
MODEL NUMBER: Thickness
RFCSP SPECIFICATION REQUIREMENT: YES
NUMBER MINIMUM (M) OR NO
PREFERED (P)
1. Meet Military specifications (MIL-STD- M
810G) or equivalent
1a. Storage Temperature Range M
1b. Vibration M
1c. Thermal Shock M
1d. Dust M
Te. Solar Radiation M
2. Provide operating temperature range M
specifications.
3. Drop Test rating of 6 {t M
4, Be water-resistant to IPX Rating 4 M
5. Have flexible mounting options on the M
officer's uniform with a forward facing field
of view:
5a. Chest M
5b. Lapel M
5¢. Point of view/head P
5d.. Windshield Mount P
6. Have Video Recording Definition of M
640x480 (30FPS)
7. Have Date and Time Stamp on video file M
7a. Be capable of recording the devices P
geolocation via GPS locator
8. Be able to record at least 4 hours M
uninterrupted of continuous recording.
9. ] Be able to store a total of 8 hours of video M
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9a. | Have 64GB preferred of internal memory.

10. Have a battery life of at least 12 hours.

11. | Be able to synchronize time to an external
time service.

12.] Have industry standard security in place
equal or greater than CJIS standards
version 5.3 or later and policy standard
dated 8/4/14 for minimum camera design.

13. Have color video.

14, Have a minimum field of view of 68
degrees.

15. Be compatible with Windows 7.

16. Have USB cable computer connectivity.

17. Have a noise canceling internal
microphone.
18. Have a one fouch recording activation
button.
18a. Have Mute Functionality
18b. Have Play Functionality
18c. Have Resume Functionality

19. Have audio or visual or vibrating alert to
confirm when it is turned off and on.

20, Have safeguards o prevent accidentaily
turning it on or off.

21. | Have enhanced image quality and low-light
capability to mirror the human eye.

22. Have the ability to be activated
automatically via Department defined cue
{overhead lights, vehicle door opening,
ete.).

23. 1 Allow for video categorization in the field.

24. 1 Each Body Worn Camera Unit must have
its own unique ID that can be registered to
a specific Officer {i.e. by badge number,
eic.)
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SYSTEM

RFCSP SPECIFICATION REQUIREMENT: YES
NUMBER MINIMUM (M) OR NO
) DESIRED (D)
1. ] Capable of handling over 2000 user/Officer M
accounts

2, Must be able to create individual user M
accounts with varying degrees of access

2a. Administrator accounts M

2b. Basic user accounts M

3 Record at a minimum HE-AAC (High- M
Efficiency Advance Audio Coding) Audio

Format or MP3.

4.1 Aliow officer to initiate video file transfer. M

5 Allow officer to upload through docked M
video transfer via auto-upload to secured

evidence database.

5a. Allow officer to upload through wireless D

video transfer via auto-upload to secured
evidence database.
6. | Be able to integrate with Active Directory. M
7. | Be capable of categorizing a call for service M
or field activity categories.

8.1 Be customizable to allow for the minimum M

number of days that a recording shall be
retained in the system.
9. Have capability of at least 15 seconds of M
Pre-Event video buffering.
10. Self-contained memeory that cannot be M
modified or altered upon view.
10a. Have solid-state memory Enhancement D
11. § Have access control that requires security M
permission for viewing and copying a video
file.
12. Provide safeguards o ensure that the M
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camera cannot record over or delefe video
files.

13. Be able to burn expired videos or copies M

being requested to DVD and/or other
means of export.

14. Be a secure and tamper-proof device. M

15. Have standard software allowing for an M

officer to enter additional information to an
existing video recording.

16. Have industry standard security in place M

equal or greater than CJIS standards
version 5.3 or later and policy standard
dated 8/4/14 for minimum camera design.

17. Ensure an unalierable chain-of-custody M

that records all access and activity of the
system and video.

18. 1 Be customizable to allow for Depariment M

retention schedules.

19. | Have import, export, share, and record efc. M

functions for supervisory users to manage
and share digital evidence.

20 Include video editing software that will; D
20a. Redact digital media. D
20h. Render segments of digital media. D
20c. | Create event timelines and flags in digital D

media.
20d. Redact documents (similar {o PDF D
Professional editor).
21. Provide a minimum of 2x or double M
redundancy for all stored digital media and
associated entries.
BACKEND SYSTEM
RFCSP SPECIFICATION REQUIREMENT: YES
NUMBER MINIMUM (M) OR NO
DESIRED (D)
1. § Automatic Video transfers from Body Worn M
Camera Unit into Local On-Site Storage
Solution and/or Vendor Hosted Cloud
Storage Solution.
2. Automatic Video transfers must be M
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performed via multi-charging/docking
stations and/or USB cable via individual
desktop computer,

=

2a. Ethernet connection.

2b. § USB/Multi-docking station software must M
have throttle control capability when
connected to network so as to not overload
network pipe and allow for seamless
upload and charging of captured media and
battery

2¢. { Minimum 256bit AES Encryption in storage
and transport.

3. Video Playback Backend System.
3a. Fast Forward and Rewind.
3b. Fast Forward and Rewind Slow.

3¢. | Advance forward and backward frame by

frame.

3d. Must have Video Screen Capture

capability.

3e. Must have Desktop Player compatibility

with Windows Media Player, Quick Time,

and VL.C media player.

3f. 1 Must have the ability to digitally enhance a M

captured image/video without altering the
original.

4. | For On-Site Backend System should have M
a recommended Disaster Recovery or
Failover strategy that allows for periodic
testing and validation.

=S

2] =1 ===

5.} Source code and encryption information to M
be held in escrow

LIST SYSTEM ENHANCEMENTS
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RFCSP ATTACHMENT H
SIGNATURE PAGE
Respondent, and co-respondent, if any, must complete City’s Certified Vendor Registration (CVR) Form prior to the due

date for submission of proposals. The CVR Form may be accessed at: http://www.sanantonio.gov/purchasing/
or the direct link at: hitp;//www.sanantonio.gov/purchasing/saeps. aspx

By submitting a proposal, by paper (hardcopy), Respondent represents that:

If Respondent is a corporation, Respondent will be required to provide a certified copy of the resolution evidencing
authority to enter into the contract, if other than an officer will be signing the contract.

IF AWARDED A CONTRACT IN RESPONSE TO THIS RFCSP, RESPONDENT CERTIFIES THAT IT IS ABLE AND
WILLING TO COMPLY WITH THE VENUE, THE INSURANCE AND INDEMNIFICATION REQUIREMENTS SET
OUT IN RFCSP EXHIBITS 1 & 2. A FAILURE TO COMPLY WITH THE VENUE, JURISDICTION AND
ARBITRATION, INTELLECTUAL PROPERTY, UNDISCLOSED FEATURES, OWNERSHIP AND LICENSES,
CERTIFICATIONS, ACCEPTANCE CRITERIA, INSURANCE AND INDEMNIFICATION REQUIREMENTS OF THIS
RFCSP WILL RESULT IN REJECTION OF THE PROPOSAL. RESPONDENT UNDERSTANDS AND AGREES
THAT THE TERMS CONTAINED IN THIS RFCSP ARE PART OF THE FINAL CONTRACT AND PREVAIL OVER
ANY CONFLICTING TERMS IN ANY DOCUMENT FURNISHED BY RESPONDENT, EVEN IF NOT EXPRESSLY

PROVIDED IN THE BODY OF THE CONTRACT.

If awarded a contract in response to this RFCSP, Respondent will be able and willing to comply with all
representations made by Respondent in Respondent’s proposal and during Proposal process.

Respondent has fully and truthfully submitted a Litigation Disclosure form with the understanding that failure to

disclose the required information may result in disqualification of proposal from consideration.

Respondent agrees to fully and truthfully submit the Respondent Questionnaire form and understands that failure to
fully disclose requested information may result in disqualification of proposal from consideration or termination of

contract, once awarded.

To comply with the City's Ethics Code, particularly Section 2-61 that prohibits a person or entity seeking a City contract
- or any other person acting on behalf of such a person or entity - from contacting City officials or their staff prior to the

time such contract is posted as a City Council agenda item.
(S)he is authorized to submit this proposal on behalf of the entity.

Acknowledgement of Prohibition regarding Campaign and Officeholder Contributions

I acknowledge that this contract has been designated a “high-profile” contract. | have read and understand the provisions

regarding high profile contracts that appear on the cover page of this RFCSP.

If submitting your proposal by paper, complete the following and sign on the signature line below. Failure to sign and

submit this Signature Page will result in rejection of your proposal.

Respondent Entity Name

Signature:

Printed Name:

Title:

Email Address:
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(NOTE:V If proposal is submitted by Co-Respondents, an authorized signature from a representative of each Co-
Respondent is required. Add additional signature blocks as required.)

Co-Respondent Entity Name

Signature:

Printed Name:

Title:

Email Address:
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RFCSP ATTACHMENT
VOSBPP TRACKING FORM
Veteran-Owned Small Business Preference Program (VOSBPP) Ordinance Pursuant to Ordinance No. 2013-1 2-05-0864,
effective for solicitations issued after January 15, 2014, all solicitations issued by the City are subject to tracking of
Veteran Owned Small Business (VOSB) participation.

For more information on the program, refer to the Veteran-Owned Small Business Program Tracking Form attached to
this solicitation.

Respondent must complete and return the attached Veteran-Owned Small Business Program Tracking Form.

FOLLOW ON DOCUMENT
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City of San Antonio
Veteran-Owned Small Business Program Tracking Form

Authority. The City of San Antonio Veteran-Owned Small Business Preference Program Ordinance 2013-
12-05-0864 adopted a veteran-owned small business preference program for specific contracting categories
for solicitations issued after January 15, 2014,

Tracking. This solicitation is not eligible for a preference based on status as a veteran-owned small business
(VOSB). Nevertheless, in order to determine whether the program can be expanded at a later date, the City
tracks VOSB participation at both prime contract and subcontract levels.

Certification. The City relies on inclusion in the database of veteran-owned small businesses (VOSB)
maintained by the U.S. Small Business Administration to verify VOSB status; however, veteran status may
also be confirmed by certification by another public or private entity that uses similar certification procedures.

Definitions. The program uses the federal definitions of veteran and veteran-owned small business found in
38 CFR Part 74.

» The term “veteran” means a person who served on active duty with the U.S. Army, Air Force, Navy,
Marine Corps, Coast Guard, for any length of time and at any place and who was discharged or
released under conditions other than dishonorable. Reservists or members of the National Guard
called to federal active duty or disabled from a disease or injury incurred or aggravated in line of duty
or while in training status.

s A veteran-owned small business is a business that is not less than 51 percent owned by one or -
more veterans, or in the case of any publicly owned business, not less than 51 percent of the stock
of which is owned by one or more veterans; the management and daily business operations of which
are controlled by one or more veterans and qualifies as “small” for Federal business size stand
purposes.

The program does not distinguish between a veteran and a service-disabled veteran-owned business and is
not limited geographically.

COMPLETE THE FOLLOWING FORM AND SUBMIT IT WITH YOUR BID/PROPOSAL.

Veteran-Owned Small Business Program Tracking Form 1115114
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City of San Antonio
Veteran-Owned Small Business Program Tracking Form

SOLICITATION NAME/NUMBER:

Name of Respondent:

Physical Address:

City, State, Zip Code:

Phone Number:

Email Address:

Is Respondent certified as a VOSB with the U.S. Small
Business Administration? ,

{circle one})

Yes

No

If yes, provide the SBA Certification #

If not certified by the SBA, is Respondent certified as a
VOSB by another public or private entity that uses similar
certification procedures? (circle one)

Yes

No

If yes, provide the name of the entity who has certified
Respondent as a VOSB. include any identifying
certification numbers.

Participation Dollar Amount

Is Respondent subcontracting with a business that is
certified as a VOSB? (circle one)

Yes

No

Name of SUBCONTRACTOR Veteran-Owned Small
Business:

Physical Address:

City, State, Zip Code:

Phone Number:

Email Address:

Is SUBCONTRACTOR certified as a VOSB with the U.S.
Small Business Administration? (circle one)

Yes

No

If yes, provide the SBA Certification #

If not certified by the SBA, is SUBCONTRACTOR
certified as a VOSB by another public or private entity
that uses similar certification procedures? (circle one)

Yes

No

If yes, provide the name of the entity who has certified
SUBCONTRACTOR as a VOSB. Include any identifying
certification numbers.

Participation Dollar Amount

Veteran-Owned Small Business Program Tracking Form

Page 2 of 3

1/15/14






City of San Antonio
Veteran-Owned Small Business Program Tracking Form

ACKNOWLEDGEMENT

THE STATE OF TEXAS

| certify that my responses and the information provided on Veteran-Owned Small Business Program
Tracking Form are true and correct to the best of my personal knowledge and belief and that | have made no
willful misrepresentations on this form, nor have 1 withheld any relevant information in my statements and
ahswers to questions. | am aware that any information given by me on this Veteran-Owned Small Business
Program Tracking Form may be investigated and | hereby give my full permission for any such investigation.
I fully acknowledge that any misrepresentations or omissions in my responses and information may cause
my offer to be rejected.

BIDDER/RESPONDENT'S FULL NAME:

(Print Name) Authorized Representative of Bidder/ReSpondent

{Signature) Authorized Representative of Bidder/Respondent

Title
Date
This Veteran-Owned Small Business Program Tracking Form must be submitted with the
Bidder/Respondent’s bid/proposal.
Veteran-Owned Small Business Program Tracking Form 1/16/14
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RFCSP ATTACHMENT J
PROPQOSAL CHECKLIST

Use this checklist to ensure that all required documents have been included in the proposal and appear in the correct
order.

Initial to Indicate Document
is Attached to Proposal
Document

Table of Contents

Proposal
RFCSP Attachment A

Respondent Questionnaire
RFCSP Attachment B

Discretionary Contracts Disclosure form
RFCSP Attachment €

Litigation Disclosure
RFCSP Attachment D

*SBEDA Form
RFCSP Attachment E; and
Associated Certificates, if applicable

Pricing Séhedule
RFCSP Attachment F

Business Requirements
RFCSP Attachment G

*Signature Page
RFCSP Attachment H

*VOSBPP Tracking Form
RFCSP Attachment |

Proposal Checklist
RFCSP Attachment J

Proof of Insurability (See RFCSP Exhibit 1)
Insurance Provider's Letter
Copy of Current Certificate of Insurance

Financial Information

One (1) Original, Twelve (12) Copies and one (1) CD, one (1)
Flash Drive of entire proposal in PDF format.

*Documents marked with an asterisk on this checklist require a signature. Be sure they are signed prior to submittal of
proposal.
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A

AXON

Master Services and Purchasing Agreement

This Master Services and Purchasing Agreement (the Agreement) by and between Axon Enterprise, Inc.,
(Axon or Party) a Delaware corporation having its principal place of business at 17800 N 85™ Street,
Scottsdale, Arizona, 85255, and Jacksonville County Sheriff - FL (Agency, Party or collectively Parties), is
entered into the later of (a) the last signature date on this Agreement, or (b) the signature date on the quote
(the Effective Date).

This Ag

reement sets forth the terms and conditions for the purchase, delivery, use, and support of Axon

Products and Services as detailed in the Quote Appendix (the Quote), which is hereby incorporated by

referen

ce. In consideration of this Agreement, the Parties agree as follows:

Term. This Agreement will commence on the Effective Date and will remain in full force and effect
until terminated by either Party. The Agency may renew the terms and conditions of this Agreement
for an additional 5 years upon the execution of a new pricing Quote. New products and services may
require additional terms and conditions. Axon services will not be authorized until a signed Quote or
Purchase Order is accepted by Axon, whichever is first.

Definitions.

“Confidential Information” means all nonpublic information disclosed by Axon, Axon affiliates,
business partners of Axon or their respective employees, contractors or agents that is designated as
confidential or that, given the nature of the information or circumstances surrounding its disclosure,
reasonably should be understood to be confidential.

“Evidence.com Service” means Axon web services for Evidence.com, the Evidence.com site,
Evidence Sync software, Axon Capture App, Axon View App, other software, maintenance, storage,
and any product or service provided by Axon under this Agreement for use with Evidence.com. This
does not include any third-party applications, hardware warranties, or my.evidence.com services.

“Products” means all hardware, software, cloud based services, and software maintenance releases
and updates provided by Axon under this Agreement.

“Quote” is an offer to sell, and is valid only for products and services listed on the quote at prices on
the quote. Any terms and conditions contained within the Agency's purchase order in response to
the Quote will be null and void and shall have no force or effect. Axon is not responsible for pricing,
typographical, or other errors in any offer by Axon and Axon reserves the right to cancel any orders
resulting from such errors.

“Services” means all services provided by Axon pursuant to this Agreement.

Payment Terms. Axon invoices upon shipment, unless otherwise specified in the Quote. Invoices
are due to be paid within 30 days of the date of invoice, unless otherwise specified by Axon. All
orders are subject to prior credit approval. Payment obligations are non-cancelable, fees paid are
non-refundable, and all amounts payable will be made without setoff, deduction, or withholding. If a
delinquent account is sent to collections, the Agency is responsible for all collection and attorneys’
fees. In the event the Agency chooses a phased deployment for the Products in the Quote, the
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4 AXON

Quote pricing is subject to change if the phased deployment changes.

4 Taxes. Unless Axon is provided with a valid and correct tax exemption certificate applicable to the
purchase and ship-to location, the Agency is responsible for sales and other taxes associated with
the order.

5 Shipping: Title; Risk of Loss: Rejection. Axon reserves the right to make partial shipments and
Products may ship from multiple locations. All shipments are FOB Shipping Point via common
carrier and title and risk of loss pass to the Agency upon delivery to the common carrier by Axon.
The Agency is responsible for any shipping charges on the Quote. Shipping dates are estimates only.
The Agency may reject Products that do not match the Products listed in the Quote, are damaged, or
non-functional upon receipt (Nonconforming Product) by providing Axon written notice of
rejection within 10 days of shipment. In the event the Agency receives a Nonconforming Product, the
Agency's sole remedy is to return the Product to Axon for repair or replacement as further described
in the Warranties Section. Failure to notify Axon within the 10-day rejection period will be deemed as
acceptance of Product.

6 Returns. All sales are final and no refunds or exchanges are allowed, except for warranty returns or
as provided by state or federal law.

7 Warranties. }

7.1 Hardware Limited Warranty. Axon warrants that its law enforcement hardware Products
are free from defects in workmanship and materials for a period of ONE (1) YEAR from the
date of receipt. Extended warranties run from the date of purchase of the extended
warranty through the balance of the 1-year limited warranty term plus the term of the
extended warranty measured from the date of expiration of the 1-year limited warranty.
CEW cartridges and Smart cartridges that are expended are deemed to have operated
properly. Axon-manufactured accessories are covered under a limited 90-DAY warranty from
the date of receipt. Non-Axon manufactured accessories, including all Apple and Android
devices, are covered under the manufacturer’s warranty. In the event of a warranty claim for
an Apple or Android device, the Agency should contact the manufacturer. If Axon determines
that a valid warranty claim is received within the warranty period, as further described in the
Warranty Limitations section, Axon agrees to repair or replace the Product. Axon’s sole
responsibility under this warranty is to either repair or replace with the same or like Product,
at Axon’s option.

7.2 Warranty Limitations.

7.2.1 The warranties do not apply to and Axon will not be responsible for any loss, data
loss, damage, or other liabilities arising from damage: (a) from failure to follow
instructions relating to the Product’s use; (b) caused by use with non-Axon products
or from the use of cartridges, batteries or other components that are not
manufactured or recommended by Axon; (c) caused by abuse, misuse, intentional or
deliberate damage to the Product, or force majeure; (d) to a Product or part that has
been repaired or modified by persons other than Axon authorized personnel or
without the written permission of Axon; or (e) to any Axon Product whose serial
number has been removed or defaced.

7.2.2 To the extent permitted by law, the warranties and the remedies set forth
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7.23

above are exclusive and Axon disclaims all other warranties, remedies, and
conditions, whether oral or written, statutory, or implied, as permitted by
applicable law. If statutory or implied warranties cannot be lawfully
disclaimed, then all such warranties are limited to the duration of the express
warranty described above and limited by the other provisions contained in this
Agreement.

Axon’s cumulative liability to any Party for any loss or damage resulting from
any claims, demands, or actions arising out of or relating to any Axon Product
will not exceed the purchase price paid to Axon for the Product or if for
Services, the amount paid for such Services over the prior 12 months preceding
the claim. In no event will either Party be liable for any direct, special, indirect,
incidental, exemplary, punitive or consequential damages, however caused,
whether for breach of warranty, breach of contract, negligence, strict liability,
tort or under any other legal theory.

7.3 Warranty Returns. If a valid warranty claim is received by Axon within the warranty period,

' Axon agrees to repair or replace the Product that Axon determines in its sole discretion to
be defective under normal use, as defined in the Product instructions. Axon’s sole
responsibility under this warranty is to either repair or replace with the same or like Product,
at Axon’s option.

7.3.1

7.3.2

7.33

For warranty return and repair procedures, including troubleshooting guides, please
go to Axon's websites www.axon.com/support or www.evidence.com, as indicated in
the appropriate Product user manual or quick start guide.

Before delivering Product for warranty service, it is the Agency’s responsibility to
upload the data contained in the Product to the Evidence.com Service or download
the Product data and keep a separate backup copy of the contents. Axon is not
responsible for any loss of software programs, data, or other information contained
on the storage media or any other part of the Product.

A replacement Product will be new or like new and have the remaining warranty
period of the original Product or 90 days from the date of replacement or repair,
whichever period is longer. When a Product or part is exchanged, any replacement
item becomes Agency's property and the replaced item becomes Axon’s property.

Product Warnings. See Axon’s website at www.axon.com/legal for the most current Axon product

warnings.

Design Changes. Axon reserves the right to make changes in the design of any of Axon’s products
and services without incurring any obligation to notify the Agency or to make the same change to
products and services previously purchased.

Insurance. See Exhibit B

Indemnification. See Exhibit A

IP Rights. Axon owns and reserves all right, title, and interest in the Axon Products and Services, and
related software, as well as any suggestions made to Axon.
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IP_Indemnification. Axon will defend, indemnify, and hold the Agency Indemnitees harmless from
and against any claims, damages, losses, liabilities, costs, and expenses (including reasonable
attorneys’ fees) arising out of or relating to any third-party claim alleging that use of Axon Products
or Services as permitted under this Agreement infringes or misappropriates the intellectual property
rights of a third party. The Agency must provide Axon with prompt written notice of such a claim,
tender to Axon the defense or settlement of such a claim at Axon's expense, and cooperate fully
with Axon in the defense or settlement of such a claim.

Axon has no liability to the Agency or any third party if any alleged infringement or claim of
infringement is to any extent based upon: (a) any modification of the Evidence.com Service by the
Agency or any third party not approved by Axon; (b) use of the Evidence.com Service in connection
or in combination with equipment, devices, or services not approved or recommended by Axon; (c)
the use of Evidence.com Service other than as permitted under this Agreement or in a manner for
which it was not intended; or (d) the use of other than the most current release or version of any
software provided by Axon as part of or in connection with the Evidence.com Service. Nothing in this
Section will affect any warranties in favor of the Agency that are otherwise provided in or arise out of
this Agreement.

Agency Responsibilities. The Agency is responsible for (i) use of Axon Products (including any
activities under the Agency Evidence.com account and use by Agency employees and agents), (ii)
breach of this Agreement or violation of applicable law by the Agency or any of the Agency’'s end
users, (iii) Agency Content or the combination of Agency Content with other applications, content or
processes, including any claim involving alleged infringement or misappropriation of third party
rights by Agency Content or by the use of Agency Content, (iv) a dispute between the Agency and
any third party over Agency use of Axon Products or the collection or use of Agency Content, (v) any
hardware or networks that the Agency connects to the Evidence.com Service, and (vi) any security
settings the Agency establishes to interact with or on the Evidence.com Service.

Termination.

15.1 By Either Party. Either Party may terminate for cause upon 30 days advance notice to the
other Party if there is any material default or breach of this Agreement by the other Party,
unless the defaulting Party has cured the material default or breach within the 30-day notice
period. In the event that the Agency terminates this Agreement due to Axon's failure to cure
the material breach or default, Axon will issue a refund of any prepaid amounts on a
prorated basis from the date of notice of termination.

15.2 By Agency. The Agency is obligated to pay the fees under this Agreement as may lawfully be
made from funds budgeted and appropriated for that purpose during the Agency’s then
current fiscal year. In the event that sufficient funds will not be appropriated or are not
otherwise legally available to pay the fees required under this Agreement, this Agreement
may be terminated by the Agency. The Agency agrees to deliver notice of termination under
this Section at least 90 days prior to the end of the Agency's then current fiscal year, or as
soon as reasonably practicable under the circumstances.

15.3  Effect of Termination. Upon any termination of this Agreement: (a) all Agency rights under
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this Agreement immediately terminate; (b) the Agency remains responsible for all fees and
charges incurred through the date of termination; and (c) Payment Terms, Warranty, Product
Warnings, Indemnification, and Agency Responsibilities Sections, as well as the Evidence.com
Terms of Use Appendix Sections on Agency Owns Agency Content, Data Storage, Fees and
Payment, Software Services Warranty, IP Rights and License Restrictions will continue to
apply in accordance with their terms. If the Agency purchases Products for a value less than
the Manufacturer's Suggested Retail Price (MSRP) and this Agreement is terminated before
the end of the term then (a) the Agency will be invoiced for the remainder of the MSRP for
the Products received and not already paid for; or (b) only in the case of termination for non-
appropriations, return the Products to Axon within 30 days of the date of termination. For
bundled Products, the MSRP is the value of all standalone components of the bundle.

General.

16.1

16.2

16.3

16.4

16.5

Confidentiality. Both Parties will take all reasonable measures to avoid disclosure,
dissemination or unauthorized use of either Party’s. Confidential Information. Except as
required by applicable law, neither Party will disclose either Party’s Confidential Information
during the Term or at any time during the 5-year period following the end of the Term.
Unless the Agency is legally required to disclose Axon’s pricing, all Axon pricing is considered
confidential and competition sensitive. To the extent allowable by law, Agency will provide
notice to Axon prior to any such disclosure. Notwithstanding the above, Axon retains the
right to publicly announce information pertaining to this Agreement. As a publicly traded
company, Axon has a duty to provide shareholders with information on material
agreements.

Excusable delays. Axon will use commercially reasonable efforts to deliver all Products and
Services ordered as soon as reasonably practicable. In the event of interruption of any
delivery due to causes beyond Axon’s reasonable control, Axon has the right to delay or
terminate the delivery with reasonable notice.

Force Majeure. Neither Party wil! be liable for any delay or failure to perform any obligation
under this Agreement where the delay or failure results from any cause beyond the Parties’
reasonable control, including acts of God, labor disputes or other industrial disturbances,
systemic electrical, telecommunications, or other utility failures, earthquake, storms or other
elements of nature, blockages, embargoes, riots, acts or orders of government, acts of
terrorism, or war.

Proprietary Information. The Agency agrees that Axon has and claims various proprietary
rights in the hardware, firmware, software, and the integration of ancillary materials,
knowledge, and designs that constitute Axon products and services, and that the Agency will
not directly or indirectly cause any proprietary rights to be violated.

Independent Contractors. The Parties are independent contractors. Neither Party, nor any
of their respective affiliates, has the authority to bind the other. This Agreement does not
create a partnership, franchise, joint venture, agency, fiduciary, or employment relationship
between the Parties.
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16.6

16.7

16.8

16.9

16.10

16.11

16.12

16.13

No Third-Party Beneficiaries. This Agreement does not create any third-party beneficiary
rights in any individual or entity that is not a party to this Agreement.

Non-discrimination and Equal Opportunity. During the performance of this Agreement,
neither the Parties nor the Party’s employees will discriminate against any person, whether
employed by a Party or otherwise, on the basis of basis of race, color, religion, gender, age,
national origin, handicap, marital status, or political affiliation or belief. In all solicitations or
advertisements for employees, agents, subcontractors or others to be engaged by a Party or
placed by or on behalf of a Party, the solicitation or advertisement shall state all qualified
applicants shall receive consideration for employment without regard to race, color, religion,
gender, age, national origin, handicap, marital status, or political affiliation or belief.

U.S. Government Rights. Any Evidence.com Service provided to the U.S. Government as
“commercial items,” “commercial computer software,” “commercial computer software
documentation,” and “technical data” will have the same rights and restrictions generally
applicable to the Evidence.com Service. If the Agency is using the Evidence.com Services on
behalf of the U.S. Government and these terms fail to meet the U.S. Government’s needs or
are inconsistent in any respect with federal law, the Agency will immediately discontinue use
of the Evidence.com Service. The terms “commercial item,” “commercial computer software,”
“commercial computer software documentation,” and “technical data” are defined in the
Federal Acquisition Regulation and the Defense Federal Acquisition Regulation Supplement.

Import and Export Compliance. In connection with this Agreement, each Party will comply
with all applicable import, re- import, export, and re-export control laws and regulations.

Assignment. Neither Party may assign or otherwise transfer this Agreement without the
prior written approval of the other Party. Axon may assign or otherwise transfer this
Agreement or any of its rights or obligations under this Agreement without consent (a) for
financing purposes, (b) in connection with a merger, acquisition or sale of all or substantially
all of its assets, (c) as part of a corporate reorganization, or (d) to an affiliate or subsidiary
corporation. Subject to the foregoing, this Agreement will be binding upon the Parties and
their respective successors and assigns. :

No Waivers. The failure by either Party to enforce any provision of this Agreement will not
constitute a present or future waiver of the provision nor limit the Party’s right to enforce
the provision at a later time.

Severability. This Agreement is contractual and not a mere recital. If any portion of this
Agreement is held to be invalid or unenforceable, the remaining portions of this Agreement
will remain in full force and effect.

Governing Law; Venue. The laws of the state where the Agency is physically located,
without reference to conflict of law rules, govern this Agreement and any dispute of any sort
that might arise between the Parties. The United Nations Convention for the International
Sale of Goods does not apply to this Agreement.
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16.14

16.15

16.16

Notices. All communications and notices to be made or given pursuant to this Agreement
must be in the English language. Notices provided by posting on the Agency’s Evidence.com
site will be effective upon posting and notices provided by email will be effective when the
email was sent. Notices provided by personal delivery will be effective immediately. Contact
information for notices:

Axon:  Axon Enterprise; Inc. Agency:
Attn: Contracts
17800 N. 85th Street
Scottsdale, Arizona 85255
contracts@axon.com

Entire Agreement. This Agreement, including the Appendices attached hereto, and the
Quote provided by Axon, represents the entire agreement between the Parties. This
Agreement supersedes all prior or contemporaneous representations, understandings,
agreements, or communications between the Parties, whether written or verbal, regarding
the subject matter of this Agreement. No modification or amendment of any portion of this
Agreement will be effective unless in writing and signed by the Parties to this Agreement. If
Axon provides a translation of the English language version of this Agreement, the English
language version of the Agreement will control if there is any conflict.

Counterparts. If this Agreement form requires the signatures of the Parties, then this
Agreement may be executed by electronic signature in multiple counterparts, each of which
is considered an original.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be duly executed. Each Party
warrants and represents that its respective signatories, whose signatures appear below, have been and are,
on the date of signature, duly authorized to execute this Agreement.

Axon Enterprise, Inc. Jacksonville County Sheriff - FL
Signature: Signature:
Name: Name:
Title: Title:
Date: Date:
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Evidence.com Terms of Use
Appendix ‘

Evidence.com Subscription Term. The Evidence.com Subscription Term will begin after
shipment of the Axon body worn cameras. If shipped in 1st half of the month, the start date
is on the 1st of the following month. If shipped in the last half of the month, the start date is
on the 15th of the following month. For phased deployments, the Evidence.com Subscription
begins upon the shipment of the first phase. For purchases that consist solely of
Evidence.com licenses, the Subscription will begin upon the Effective Date.

2 Access Rights. “Agency Content” means software, data, text, audio, video, images or other
Agency content or any of the Agency's end users (a) run on the Evidence.com Service, (b)
cause to interface with the Evidence.com Service, or (¢) upload to the Evidence.com Service
under the Agency account or otherwise transfer, process, use or store in connection with the
Agency account. Upon the purchase or granting of a subscription from Axon and the
opening of an Evidence.com account, the Agency will have access and use of the
Evidence.com Service for the storage and management of Agency Content during the
Evidence.com Subscription Term.

The Evidence.com Service and data storage are subject to usage limits. The Evidence.com
Service may not be accessed by more than the number of end users specified in the Quote.
If Agency becomes aware of any violation of this Agreement by an end user, the Agency will
immediately terminate that end user's access to Agency Content and the Evidence.com
Services. For Evidence.com Lite licenses, the Agency will have access and use of
Evidence.com Lite for only the storage and management of data from TASER CEWs and the
TASER CAM during the subscription Term. The Evidence.com Lite Service may not be
accessed to upload any non-TASER CAM video or any other files.

Agency Owns Agency Content. The Agency controls and owns all right, title, and interest in
and to Agency Content and except as otherwise outlined herein, Axon obtains no interest in
the Agency Content, and the Agency Content are not business records of Axon. The Agency
is solely responsible for the uploading, sharing, withdrawal, management and deletion of
Agency Content. Axon will have limited access to Agency Content solely for providing and
supporting the Evidence.com Service to the Agency and Agency end users. The Agency
represents that the Agency owns Agency Content; and that none of Agency Content or
Agency end users' use of Agency .Content or the Evidence.com Service will violate this
Agreement or applicable laws.

4 Evidence.com Data Security.

4.1.  Generally. Axon will implement commercially reasonable and appropriate measures
designed to secure Agency Content against accidental or unlawful loss, access or
disclosure. Axon will maintain a comprehensive information Security Program (ISP)
that includes logical and physical access management, vulnerability management,
configuration management, incident monitoring and response, encryption of digital
evidence uploaded, security education, risk management, and data protection. The
Agency is responsible for maintaining the security of end user names and passwords
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and taking steps to maintain appropriate security and access by end users to Agency
Content. Login credentials are for Agency internal use only and Agency may not sell,
transfer, or sublicense them to any other entity or person. The Agency agrees to be
responsible for all activities undertaken by the Agency, Agency employees, Agency
contractors or agents, and Agency end users that result in unauthorized access to
the Agency account or Agency Content. Audit log tracking for the video data is an
automatic feature of the Services that provides details as to who accesses the video
data and may be downloaded by the Agency at any time. The Agency shall contact
Axon immediately if an unauthorized third party may be using the Agency account or
Agency Content or if account information is lost or stolen.

4.2.  FBI CJIS Security Addendum. Axon agrees to the terms and requirements set forth
in the Federal Bureau of Investigation (FBI) Criminal Justice Information Services
(CJIS) Security Addendum for the Term of this Agreement.

Axon’s Support. Axon will make available updates as released by Axon to the Evidence.com
Services. The Agency is responsible for maintaining the computer equipment and Internet
connections necessary for use of the Evidence.com Services.

5.1. Support of Android Applications. For Android applications, including Axon View,
Axon Device Manager, and Axon Capture, Axon will use reasonable efforts to
continue supporting previous version of such applications for 45 days after the
change. In the event Agency does not update their Android application to the most
current version within 45 days of release, Axon may disable the application or force
updates to the non-supported application.

Data Privacy. Axon will not disclose Agency Content or any information about the Agency
except as compelled by a court or administrative body or required by any law or regulation.
Axon will give notice if any disclosure request is received for Agency Content so the Agency
may file an objection with the court or administrative body. The Agency agrees to allow Axon
access to certain information from the Agency in order to: (a) perform troubleshooting
services upon request or as part of Axon's regular diagnostic screenings; (b) enforce this
agreement or policies governing use of Evidence.com Services; or (c) perform analytic and
diagnostic evaluations of the systems.

Data Storage. Axon will determine the locations of the data centers in which Agency
Content will be stored and accessible by Agency end users. For United States customers,
Axon will ensure that all Agency Content stored in the Evidence.com Services remains within
the United States, including any backup data, replication sites, and disaster recovery sites.
Axon may transfer Agency Content to third parties for the purpose of storage of Agency
Content. Third party subcontractors responsible for storage of Agency Content are
contracted by Axon for data storage services. Ownership of Agency Content remains with
the Agency.

For use of an Unlimited Evidence.com License, unlimited data may be stored in the
Agency's Evidence.com account only if the data originates from an Axon Body Worn Camera
or Axon Capture device. Axon reserves the right to charge additional fees for exceeding
purchased storage amounts or for Axon’s assistance in the downloading or exporting of
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Agency Content. Axon may place into archival storage any data stored in the Agency’s
Evidence.com accounts that has not been viewed or accessed for 6 months. Data stored in
archival storage will not have immediate availability, and may take up to 24 hours to access.

8 Suspension of Evidence.com Services. Axon may suspend Agency access or any end user's
right to access or use any portion or all of the Evidence.com Services immediately upon
notice, in accordance with the following:

8.1. The Termination provisions of the Master Service Agreement apply;

8.2. The Agency or an end user’'s use of or registration for the Evidence.com Services (i)
poses a security risk to the Evidence.com Services or any third party, (i) may
adversely impact the Evidence.com Services or the systems or content of any other
customer, (iii) may subject Axon, Axon’s affiliates, or any third party to liability, or (iv)
may be fraudulent;

8.3.  If Axon suspends the right to access or use any portion or all of the Evidence.com
Services, the Agency remains responsible for all fees and charges incurred through
the date of suspension without any credits for any period of suspension. Axon will
not delete any of Agency Content on Evidence.com as a result of a suspension,
except as specified elsewhere in this Agreement.

9 Software Services Warranty. Axon warrants that the Evidence.com Services will not
infringe or misappropriate any patent, copyright, trademark, or trade secret rights of any
third party. Axon disclaims any warranties or responsibility for data corruption or errors
before the data is uploaded to the Evidence.com Services.

10 License Restrictions. Neither the Agency nor any Agency end users (including, without
limitation, employees, contractors, agents, officers, volunteers, and directors), may, or may
attempt to: (a) permit any third party to access the Evidence.com Services, except as
permitted in this Agreement; (b) modify, alter, tamper with, repair, or otherwise create
derivative works of any of the Evidence.com Services; (c) reverse engineer, disassemble, or
decompile the Evidence.com Services or apply any other process or procedure to derive the
source code of any software included in the Evidence.com Services, or allow any others to do
the same; (d) access or use the Evidence.com Services with the intent to gain unauthorized
access, avoid incurring fees or exceeding usage limits or quotas; (e) copy the Evidence.com
Services in whole or part, except as expressly permitted in this Agreement; (f) use trade
secret information contained in the Evidence.com Services, except as expressly permitted in
this Agreement; (g) resell, rent, loan, or sublicense the Evidence.com Services; (h) access the
Evidence.com Services in order to build a competitive product or service or copy any
features, functions, or graphics of the Evidence.com Services; (i) remove, alter, or obscure
any confidentiality or proprietary rights notices (including copyright and trademark notices)
of Axon's or Axon’s licensors on or within the Evidence.com Services or any copies of the
Evidence.com Services; or (j) use the Evidence.com Services to store or transmit infringing,
libelous, or otherwise unlawful or tortious material, to store or transmit material in violation
of third party privacy rights, or to store or transmit malicious code. All licenses granted in
this Agreement are conditional on continued compliance this Agreement, and will
immediately and automatically terminate if the Agency does not comply with any term or
condition of this Agreement. The Agency may only use Axon’s trademarks in accordance with
the Axon Trademark Use Guidelines (located at www.axon.com).
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1 After Termination. Axon will not delete any Agency Content as a result of a termination
during a period of 90 days following termination. During this 90-day period the Agency may
retrieve Agency Content only if all amounts due have been paid (there will be no application
functionality of the Evidence.com Services during this 90-day period other than the ability to
retrieve Agency Content). The Agency will not incur any additional fees if Agency Content is
downloaded from Evidence.com -during this 90-day period. Axon has no obligation to
maintain or provide any Agency Content after this 90-day period and will thereafter, unless
legally prohibited delete all of Agency Content stored in the Evidence.com Services. Upon
request, Axon will provide written proof that all Agency Content has been successfully
deleted and fully removed from the Evidence.com Services.

12 Post-Termination Assistance. Axon will provide Agency with the same post-termination
data retrieval assistance that Axon generally makes available to all customers. Requests for
Axon to provide additional assistance in downloading. or transferring Agency Content,
including requests for Axon's Data Egress Services, will result in additional fees and Axon will
not warrant or guarantee data integrity or readability in the external system.

Tile:  Master Services and Purchasing Agresment between Axon and Agency Page 11 of 1145
Depantment: Sales/Customer Service

.0
Release Date: 4272618





Technology Assurance Plan
Appendix

The Technology Assurance Plan (“TAP”) is an optional plan the Agency may purchase. If TAP is
included on the Quote, this TAP Appendix applies. TAP may be purchased as a standalone plan. TAP
for Axon body worn cameras is also included as part of the Unlimited Evidence.com License, as well
as under the Officer Safety Plan. TAP provides hardware extended warranty coverage, Spare
Products, and a hardware refresh. TAP only applies to the Axon hardware Products listed in the
Quote.

1

TAP Warranty Coverage. TAP includes the extended warranty coverage described in the
current hardware warranty. TAP warranty coverage starts at the end of the Hardware
Limited Warranty term and continues as long as the Agency continues to pay the required
annual fees for TAP. TAP for Axon body worn cameras also includes free replacement of the
Axon Flex controller battery and Axon Body battery during the TAP Term for any failure that
is not specifically excluded from the Hardware Warranty.

TAP_Term. The TAP Term start date is based upon the shipment date of the hardware
covered under TAP. If the shipment of the hardware occurred in the first half of the month,
then the Term starts on the 1st of the following month. If the shipment of the hardware
occurred in the second half of the month, then the Term starts on the 15th of the following
month.

SPARE Product. Axon will provide a predetermined number of spare Products for those
hardware items and accessories listed in the Quote (Spare Products) to keep at the Agency
location to replace broken or non-functioning units in order to improve the availability of the
units to officers in the field. The Agency must return to Axon, through Axon's Return
Merchandise Authorization (RMA) process, any broken or non-functioning units for which a
Spare Product is utilized, and Axon will repair the non-functioning unit or replace with a
replacement Product. Axon will repair or replace the unit that fails to function for any reason
not excluded by the TAP warranty coverage, during the TAP Term with the same Product or a
like Product, at Axon's sole option.

Officer Safety Plan (OSP). The Officer Safety Plan includes the benefits of the Evidence.com
Unlimited License (which includes unlimited data storage for Axon camera and Axon Capture
generated data in the Evidence.com Services and TAP for the Axon Camera), TAP for
Evidence.com Dock, one Axon brand CEW with a 4-year Warranty, one CEW battery, and one
CEW holster.

The OSP must be purchased for a period of 5 years (OSP Term). At any time during the OSP
Term, the Agency may choose to receive the CEW, battery and holster by providing a $0
purchase order. At the time elected to receive the CEW, the Agency may choose from any
CEW model available as of the Effective Date of this Agreement. If the OSP is terminated
before the end of the term and the Agency did not receive a CEW, battery or holster, Axon
has no obligation to reimburse for those items not received.
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If OSP is terminated before the end of the OSP Term and the Agency received a CEW, battery
and/or holster then (a) the Agency will be invoiced for the remainder of the MSRP for the
Products received and not already paid as part of the OSP before the termination date; or (b)
only in the case of termination for non-appropriations, return the CEW, battery and holster
to Axon within 30 days of the date of termination.

TAP_Upgrade Models. Any Products replaced within 6 months prior to the scheduled
upgrade will be deemed the upgrade. Within 30 days of receiving an upgrade, the Agency
must return the original Products to Axon or destroy the Products locally and provide a
certificate of destruction to Axon that includes the serial numbers for the destroyed
Products. If the Agency does not return the Products to Axon or destroy the Products, Axon
will deactivate the serial numbers for the Products received by the Agency.

TAP_for Axon Body Worn Cameras. If the Agency purchases 3 years of Evidence.com
Unlimited Licenses or TAP as a stand-alone service and makes all payments, Axon will
provide the Agency with a new Axon body worn camera (Body Worn Upgrade Model) 3
years after the TAP Term begins. If the Agency purchases 5 years of Evidence.com Unlimited

Licenses, OSP, or TAP as a stand-alone service and makes all payments, Axon will provide the

Agency with a Body Worn Upgrade Model 2.5 years after the TAP Term begins and once

again 5 years after the TAP Term begins.

6.1. TAP as a stand-alone. If the Agency purchased TAP for Axon cameras as a stand-
alone service, then Axon will upgrade the Axon camera (and controller if applicable),
free of charge, with a new on-officer video camera that is the same Product or a like
Product, at Axon's sole option. Axon makes no guarantee that the Body Worn 7
Upgrade Model will utilize the same accessories or Dock. If the Agency would like to
change product models for the Body Worn Upgrade Model, then the Agency must
pay the price difference in effect at the time of the upgrade between the MSRP for
the offered Body Worn Upgrade Model and the MSRP for the model that will be
acquired. No refund will be provided if the MSRP of the new model is less than the
MSRP of the offered Body Worn Upgrade Model.

6.2. OSP or Unlimited TAP. If the Agency purchased an Unlimited License or OSP, then
Axon will upgrade the Axon camera (and controller if applicable), free of charge, with
a new on-officer video camera of the Agency’s choice.

TAP Dock Upgrade Models. If the Agency purchased TAP for the Axon Docks, or if the
Agency purchased OSP, Axon will upgrade the Dock free of charge, with a new Dock with the
same number of bays that is the same product or a like product, at Axon’s sole option (Dock
Upgrade Model). If the Agency purchased 3 years of Dock TAP, Axon will provide the Dock
Upgrade Model 3 years after the TAP term begins. If the Agency purchased 5 years of Dock
TAP, Axon will provide the Dock Upgrade Model 2.5 years after the TAP Term begins and
once again 5 years after the TAP Term begins. If the Agency would like to change product
models for the Dock Upgrade Model or add additional bays, then the Agency must pay the
price difference in effect at the time of the upgrade between the MSRP for the offered Dock
Upgrade Model and the MSRP for the model desired. No refund will be provided if the MSRP
of the new model is less than the MSRP of the offered Dock Upgrade Model.

TAP for CEWSs. TAP for CEWs is a 5 year term. If the Agency makes all TAP CEW payments, 5

Tide: Master Services and Purchasing Agreement between Axon and Agency
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years after the start of the TAP Term, Axon will provide the Agency with a new CEW that is
the same Product or a like Product, in the same weapon class (CEW Upgrade Model), as well
as a battery. The Agency may elect to receive the CEW Upgrade Model anytime in the 5th
year of the TAP term as long as the final payment has been made.

If the Agency would like to change product models for the CEW Upgrade Model, then the
Agency must pay the price difference in effect at the time of the upgrade between the MSRP
for the offered CEW Upgrade Model and the MSRP for the model that will be acquired. No
refund will be provided if the MSRP of the new model is less than the MSRP of the offered
CEW Upgrade Model.

To continue TAP coverage for the CEW Upgrade Model, the Agency must elect TAP and will
be invoiced for the first year payment at the time the upgrade is processed. The TAP
payment amount will be the rate then in effect for TAP.

TAP Termination. If an invoice for TAP is more than 30 days past due or the Agency defaults
on its payments for the Evidence.com Services, then Axon may terminate TAP and all
outstanding Product related TAPs. Axon will provide notification that TAP coverage is
terminated. Once TAP coverage is terminated for any reason, then:

9.1.  TAP coverage will terminate as of the date of termination and no refunds will be
given.

9.2.  Axon will not and has no obligation to provide the free upgrades.

9.3.  The Agency will be invoiced for and are obligated to pay to Axon the MSRP then in
effect for all Spare Products provided under TAP. If the Spare Products are returned
within 30 days of the Spare Product invoice date, credit will be issued and applied
against the Spare Product invoice.

9.4. The Agency will be responsible for payment of any missed payments due to the
termination before being allowed to purchase any future TAP.

The “Delta Logo,” the “Axon + Delta Logo,” Axon, Axon Commander, Axon Convert, Axon Detect, Axon Dock, Axon Five, Axon
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Forensic Suite, Axon Interview, Axon Mobile, Axon Signal Sidearm, Evidence.com, Evidence Sync, TASER, and TASER CAM are
trademarks of Axon Enterprise, Inc., some of which are registered in the US and other countries. For more information visit
www.axon.com/legal. All rights reserved. © 2018 Axon Enterprise, Inc.
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APPROVED
By Ann Willis at 1:02 pm, Jul 23, 2018

EXHIBIT B
INDEMNIFICATION

Axon Enterprise, Inc. (Axon) shall hold harmless, indemnify, and defend the City of
Jacksonville and City’s members, officers, officials, employees and agents (collectively the “City
Indemnified Parties”) from and against, without limitation, any and all claims, suits, actions,
losses, damages, injuries, liabilities, fines, penalties, costs and expenses of whatsoever kind or
nature, which may be incurred by, charged to or recovered from any of the foregoing City
Indemnified Parties for:

1. General Tort Liability, for any negligent act, error or omission, recklessness or
intentionally wrongful conduct on the part of Axon that causes injury (whether mental or
corporeal) to persons (including death) or damage to property, whether arising out of or
incidental to Axon’s performance of the Contract, operations, services or work performed
hereunder; and

2. Intellectual Property Liability, arising directly or indirectly out of any allegation that
the Services, any product generated by the Services, or any part of the Services as contemplated
in this Contract, constitutes an infringement of any copyright, patent, trade secret or any other
intellectual property right. If in any suit or proceeding, the Services, or any product generated by
the Services, is held to constitute an infringement and its use is permanently enjoined, the Axon
shall, immediately, make every reasonable effort to secure within 60 days, for the City
Indemnified Parties a license, authorizing the continued use of the Service or product. If Axon
fails to secure such a license for the City Indemnified Parties, then Axon shall replace the
Service or product with a non-infringing Service or product or modify such Service or product in
a way satisfactory to Buyer, so that the Service or product is non-infringing.

If Axon exercises its rights and obligations under this Contract, Axon will (1) provide reasonable
notice to the City Indemnified Parties of the applicable claim or liability, and (2) allow City
Indemnified Parties, at their own expense, to participate in the litigation of such claim or liability
to protect their interests. The scope and terms of the indemnity obligations herein described
are separate and apart from, and shall not be limited by any insurance provided pursuant
to the Contract or otherwise. Such terms of indemnity shall survive the expiration or
termination of the Contract.
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EXHIBIT A
INSURANCE REQUIREMENTS

Without limiting its liability under this Contract, Axon Enterprise, Inc. (Axon) shall at all times during
the term of this Contract procure prior to commencement of work and maintain at its sole expense
during the life of this Contract (and Axon shall require its, subcontractors, laborers, materialmen and
suppliers to provide, as applicable), insurance of the types and limits not less than amounts stated
below:

Insurance Coverages

Schedule Limits
Cyber Liability & Data Storage $1,000,000 per Claim and Aggregate

Such insurance shall be on a form acceptable to the City and shall cover, at a minimum, the following:

. Data Loss and System Damage Liability (when applicable)

. Security Liability

. Privacy Liability

. Privacy/Security Breach Response Coverage, including Notification Expenses

Such Cyber Liability coverage must be provided on an Occurrence Form or, if on a Claims Made Form,
the retroactive date must be no later than the first date of this Contract and such claims-made coverage
must respond to all claims reported within three years following the period for which coverage is
required and which would have been covered had the coverage been on an occurrence basis.

Commercial General Liability $2,000,000 General Aggregate
$2,000,000 Products & Comp. Ops. Agg.
$1,000,000 Personal/ Advertising Injury
$1,000,000 Each Occurrence
$ 50,000 Fire Damage
$ 5,000 Medical Expenses

Such insurance shall be no more restrictive than that provided by the most recent version of the standard
Commercial General Liability Form (ISO Form CG 00 01) as filed for use in the State of Florida without
any restrictive endorsements other than those reasonably required by the City’s Office of Insurance and
Risk Management. An Excess Liability policy or Umbrella policy can be used to satisfy the above limits.

If Provider will performing its services onsite then the below Provider must maintain the additional
below coverages:

Automobile Liability $1,000,000 Combined Single Limit
(Coverage for all automobiles, owned, hired or non-owned used in performance of the Contract)

Such insurance shall be no more restrictive than that provided by the most recent version of the standard
Business Auto Coverage Form (ISO Form CA0001) as filed for use in the State of Florida without any
restrictive endorsements other than those which are required by the State of Florida, or equivalent
manuscript form, must be attached to the policy equivalent endorsement as filed with ISO (ie.,
mandatory endorsement).
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Worker's Compensation Florida Statutory Coverage
Employer’s Liability $ 100,000 Each Accident

$ 500,000 Disease Policy Limit

$ 100,000 Each Employee/Disease

This insurance shall cover Axon (and, to the extent they are not otherwise insured, its subcontractors) for
those sources of liability which would be covered by the latest edition of the standard Workers’
Compensation policy, as filed for use in the State of Florida by the National Council on Compensation
Insurance (NCCI), without any restrictive endorsements other than the Florida Employers Liability
Coverage Endorsement (NCCI Form WC 09 03), those which are required by the State of Florida, or any
restrictive NCCI endorsements which, under an NCCI filing, must be attached to the policy (ie.,
mandatory endorsements). In addition to coverage for the Florida Workers’ Compensation Act, where
appropriate, coverage is to be included for the Federal Employers’ Liability Act, USL&H and Jones, and
any other applicable federal or state law.

Additional Insurance Provisions

A. Certificates of Insurance. Axon shall deliver the City Certificates of Insurance that shows the
corresponding City Contract or Bid Number in the Description, Additional Insureds, Waivers of
Subrogation and Primary & Non-Contributory statement as provided below. The certificates of
insurance shall be mailed to the City of Jacksonville (Attention: Chief of Risk Management), 117 W.
Duval Street, Suite 335, Jacksonville, Florida 32202.

B. Additional Insured: All insurance except Worker’s Compensation shall be endorsed to name the City
of Jacksonville and City’s members, officials, officers, employees and agents as Additional Insured.
Additional Insured for General Liability shall be in a form no more restrictive than CG2026,
Automobile Liability CA2048.

C. Waiver of Subrogation. All required insurance policies shall be endorsed to provide for a waiver of
underwriter’s rights of subrogation in favor of the City of Jacksonville and its members, officials,
officers employees and agents.

D. Axon’s Insurance Primary. The insurance provided by Axon shall apply on a primary basis to, and
shall not require contribution from, any other insurance or self-insurance maintained by the City or
any City members, officials, officers, employees and agents.

E. Deductible or Self-Insured Retention Provisions. All deductibles and self-insured retentions
associated with coverages required for compliance with this Contract shall remain the sole and
exclusive responsibility of the named insured Axon. Under no circumstances will the City of
Jacksonville and its members, officers, directors, employees, representatives, and agents be
responsible for paying any deductible or self-insured retentions related to this Contract.

F. Axon’s Insurance Additional Remedy. Compliance with the insurance requirements of this Contract
shall not limit the liability of Axon or its Subcontractors, employees or agents to the City or others.
Any remedy provided to City or City’s members, officials, officers, employees or agents shall be in
addition to and not in lieu of any other remedy available under this Contract or otherwise.
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G. Waiver/Estoppel. Neither approval by City nor failure to disapprove the insurance furnished by
Axon shall relieve Axon of Axon’s full responsibility to provide insurance as required under this
Contract.

H. Carrier Qualifications. The above insurance shall be written by an insurer holding a current
certificate of authority pursuant to chapter 624, Florida State or a company that is declared as an
approved Surplus Lines carrier under Chapter 626 Florida Statutes. Such Insurance shall be written
by an insurer with an A.M. Best Rating of A- VII or better.

I. Notice. Axon shall provide an endorsement issued by the insurer to provide the City thirty (30) days
prior written notice of any change in the above insurance coverage limits or cancellation, including
expiration or non-renewal. If such endorsement is not provided, Axon, shall provide a thirty (30)
days written notice of any change in the above coverages or limits, coverage being suspended,
voided, cancelled, including expiration or non-renewal.

J.  Survival. Anything to the contrary notwithstanding, the liabilities of Axon under this Contract shall
survive and not be terminated, reduced or otherwise limited by any expiration or termination of
insurance coverage.

K. Additional Insurance. Depending upon the nature of any aspect of any project and its accompanying
exposures and liabilities, the City may reasonably require additional insurance coverages in amounts
responsive to those liabilities, which may or may not require that the City also be named as an
additional insured.

L. Special Provisions: Prior to executing this Agreement, Axon shall present this Contract and Exhibit A
& B to its Insurance Agent affirming: 1) That the Agent has personally reviewed the insurance
requirements of the Contract Documents, and(2) That the Agent is capable (has proper market
access) to provide the coverages and limits of liability required on behalf of Axon.
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A C/O re D’@ DATE(MM/DD/YYYY)
R CERTIFICATE OF LIABILITY INSURANCE 071262018
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL TNSURED provisions or be endorsed. If -
SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this %
certificate does not confer rights to the certificate holder in lieu of such endorsement(s). b
PRODUCER GONIACT §
Aon Risk Insurance Services west, Inc. PHONE — EAX - .
phoenix Az Offjce {AIC. No. Exy: (866) 283-7122 PR Noy, (800) 363-0105 ks
2555 East Camelback Rd. E-MAIL °
suite 700 ADDRESS: T
Phoenix Az 85016 USA INSURER(S) AFFORDING COVERAGE NAIC #
INSURED INSURER A: Peleus Insurance company 34118
Axon Enterprise, Inc. INSURER B:
17800 N. 85th Street
Scottsdale AZ 85255 USA INSURER C:
INSURER D:
INSURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER: 570072384758 REVISION NUMBER:
THIS IS TO GERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested
TR TYPE OF INSURANCE ADDIEUEH POLICY NUMBER O (MIWDDIYYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE
AMAGE TO RENTED
J CLAIMS-MADE D OCCUR PREMISES (Ea occurrence)
MED EXP (Any one person)
T PERSONAL & ADV INJURY 2
formed ™~
GEN'LAGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 3
] PRO- I
POLICY D JECT Loc PRODUCTS - COMP/OP AGG q
OTHER: §
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT ©
{Ea accident) ..
ANY AUTO BODILY INJURY ( Per person) §
[~ ownEeD i%:!_EDULED BODILY INJURY (Per accident) e
AUTOS ONLY 0S -]
PROPERTY DAMAGE
NON-OWNED " (3]
| {oa e AUTOS ONLY (Per accident) "1:;
D
UMBRELLA LIAB OCCUR EACH OCCURRENCE o
EXCESS LIAB CLAIMS-MADE AGGREGATE
DED| [RETENTION
WORKERS COMPENSATION AND PER | OTH-
EMPLOYERS' LIABILITY YIN STATUTE ER
ANY PROPRIETOR / PARTNER / EXECUTIVE E.L. EACHACCIDENT
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE-EA EMPLOYEE
Eé;%&?é%.”gﬁ uoan OPERATIONS below E.L. DISEASE-POLICY LIMIT S
A | E&O-Technology E041980110 09/30/2017]09/30/2018]|Per Claim $5,000,000| ==
Cyber & Professional E&0 Aggregate $5,000,000 L)
SIR applies per policy terpms & conditions Deductible $75,000 "!"i:s.
DESCRIPTION OF OPERATIONS / LLOCATIONS / VEHICLES (ACORD 101, Additionai Remarks Schedule, may be attached if more space is required) -"-"5
city of Jacksonville, its members, officials, officers, employees and agents are included as Additional Insured in accordance |cmm s
with the policy provisions of the Cyber Liability policy. A waiver of Subrogation is granted in favor of City of Jacksonville, ﬂ
its members, officials, officers, employees and agents in accordance with the policy provisions of the Cyber Liability policy. |™Fs
= 3
—
153
CERTIFICATE HOLDER CANCELLATION = i
-
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE ,%;
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE il 8
POLICY PROVISIONS. =
city of Jacksonville AUTHORIZED REPRESENTATIVE E:-_:
Attn: chief of Risk Management B
ll7kw. Dg\ﬁﬂ Strgggézsuite 335 i
FL USA , .
sacksonvTle e Dok Irnsinance Forsins Woor Foue ==
L]
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AGENCY CUSTOMER ID; 570000007117
o LOC #:
oo ADDITIONAL REMARKS SCHEDULE Page _ of _

Aon Risk Insurance Services west, Inc.

NAMED INSURED

Axon Enterprise, Inc.

POLICY NUMBER

See Certificate Number: 570072384758

CARRIER NAIC CODE

See Certificate Number: 570072384758 EFFECTIVE DATE:
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liability Insurance

INSURER(S) AFFORDING COVERAGE

NAIC #

INSURER

INSURER

INSURER

INSURER

ADDITIONAL POLICIES

If a policy below does not include limit information, refer to the corresponding policy on the ACORD

certificate form for policy limits.

INSR App] suer POLICY POLICY
EFFECTIVE EXPIRATION
ITR TYPE OF INSURANCE msp | wvp POLICY NUMBER OATE At LIMITS
: (MM/DD/YYYY) | (MM/DD/YYYY)
OTHER
X Retro Date 9/18/14

ACORD 101 (2008/01)

© 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD





//ﬁ ®
ACORIDD
——

CERTIFICATE OF LIABILITY INSURANCE

DATE(MM/DD/YYYY)
07/26/2018

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ﬁg&';ﬁﬂ
Aon Risk Insurance Services West, Inc. PHONE FAX -
Phoenix Az Office o, Ext): (866) 283-7122 FAX Moy (800) 363-0105
2555 East Camelback Rd. E-MAIL
Sﬁ'ite 700 ADDRESS:
Phoenix Az 85016 USA
INSURER(S) AFFORDING COVERAGE NAIC #

INSURED INSURER A: Chubb Indemnity Insurance Co. 12777
Axon Enterprise, Inc. INSURER B: Great Northern Insurance Co. 20303
17800 N. 85th Street
Scottsdale AZ 85255 USA INSURER C:

INSURER D:

INSURER E:

INSURER F:

COVERAGES

CERTIFICATE NUMBER: 570072384750

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

Limits shown are as requested

e TYPE OF INSURANCE ADDISTen POLICY NUMBER (m,%%m) DO LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE
DAMAGE TO RENTED
| cLams-mape D OCCUR PREMISES (Ea occurrence)
MED EXP (Any one person)
PERSONAL & ADV INJURY
GEN'L AGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE
POLICY DS’ERST' EI Loc PRODUCTS - COMP/OP AGG
OTHER:
B | AUTOMOBILE LIABILITY 7359-99-24 09/30/2017{09/30/2018| COMBINED SINGLE LIMIT $1.,000,000
(Ea accident) ’ ’
X | ANY AUTO BODILY INJURY ( Per person)
] OWNED SCHEDULED BODILY INJURY (Per accident)
| | AuTos ONLY AUTOS
< | HiReo autos NON-OWNED PROPERTY E)AMAGE
1~ 1 onLy AUTOS ONLY (Per accident
UMBRELLA LIAB OCCUR EACH OCCURRENCE
EXCESS LIAB CLAIMS-MADE AGGREGATE
oED|  [reTENTION
A | WORKERS COMPENSATION AND 71755025 09/2772017]09/27/2018] y | PER ‘ |0TH.
EMPLOYERS' LIABILITY YIN STATUTE ER
ANY PROPRIETOR / PARTNER / EXECUTIVE [~ E.L. EACHACCIDENT $1,000,000
OFFICER/MEMBER EXCLUDED? - N/A
(Mandatory in NH) E.L. DISEASE-EA EMPLOYEE $1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE-POLICY LIMIT $1,000,000

Holder Identifier :

570072384750

Certificate No :

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, A

Remarks Schedul

cit
with the policy provisions of the Automobile Liability policy.

Liability and workers' Compensation policies.

of Jacksonville, its members, officials, officers, employees and agents are included as Additional Insured in accordance

may be if more space is required)

A waiver of subrogation is granted in favor of City o

Jacksonville, its members, officials, officers, employees and agents in accordance with the policy provisions of the Automobile

CERTIFICATE HOLDER

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.

city of Jacksonville

Attn: Chief of Risk Management
117 w. puval Street, Suite 335
Jacksonville FL 32202 USA

AUTHORIZED REPRESENTATIVE

A Pk Frranas Fearins Wt S
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DATE(MM/DD/YYYY)

ACORS CERTIFICATE OF LIABILITY INSURANCE orizei20is

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT. If the certificate holder is an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed. If

B
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this :..f—:’
certificate does not confer rights to the certificate holder in lieu of such endorsement(s). k=
PRODUCER ﬂmggm ﬁ
Aon Risk Insurance Services west, Inc. PHONE - FAX - .
Phoenix Az OFfice (AIC No. Exty;  (866) 283-7122 fAG. No.). (800) 363-0105 s
2555 East Camelback Rd. E-MAIL °
suite 700 ADDRESS: T
Phoenix AZ 85016 USA INSURER(S) AFFORDING COVERAGE NAIC #
INSURED INSURER A: Lexington Insurance Company 19437
AXxon Enterprise, Inc. INSURER B: )
17800 N. 85th Street
Scottsdale Az 85255 USA INSURER C:
INSURER D:
INSURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER: 570072384803 REVISION NUMBER:
THIS 1S TO CERTIEY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested
TR TYPE OF INSURANCE ADDITSUER] POLICY NUMBER AL | (A On Y] LIMITS
A | x | comMERCIAL GENERAL LIABILITY 021391643 {?715/ 2018 eacH 0cCURRENCE $10,000,000
GL - Occurrence AMAGE TO RENTED
: Excl
l CLAIMS-MADE OCCUR SIR applies per policy terfns & conditions | PREMISES (Ea occurrence) xcluded
X | Non ECW MED EXP (Any one person) gexcluded
PERSONAL & ADV INJURY Included| 8
— «©
| GEN'. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $10,000,000f
_ﬁ_ POLICY D Jpgg{ Loc PRODUCTS - COMP/OP AGG $10,000,000 E
OTHER: ,%:
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT 0
{Ea accident) ..
ANY AUTO BODILY INJURY ( Per person) §
1 owNED SCHEDULED BODILY INJURY (Per accident) e
AUTOS ONLY AUTOS 2
— y PROPERTY DAMAGE 3
I oo et AOTS ONLY (Per accident) £
b=
@
UMBRELLA LIAB QCCUR EACH OCCURRENCE o
| | EXCESS LiAB | cLAMS-MADE AGGREGATE

pEp|  [retention

WORKERS COMPENSATION AND PER | OTH-

EMPLOYERS' LIABILITY YIN STATUTE ER

ANY PROPRIETOR / PARTNER / EXECUTIVE E.L. EACHACCIDENT

OFFICER/MEMBER EXCLUDED? N/A

{Mandatory in NH) E.L. DISEASE-EA EMPLOYEE

If yes, describe under

DESCRIPTION OF OPERATIONS below E.L. DISEASE-POLICY LIMIT
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

City of Jacksonville, its members, officials, officers, employees and agents are included as Additional Insured in accordance
with the policy provisions of the General Liability policy. General Liability policy evidenced herein is Primary and Non
Contributory to other insurance available to an Additional Insured, but only 1n accordance with the policy's provisions. A
waiver of Subrogation is granted in favor of City of Jacksonville, its members, officials, officers, employees and agents in

accordance with the policy provisions of the General Liability policy.

FAE

[ idk

{ .

!

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.
City of Jacksonville *| AUTHORIZED REPRESENTATIVE

Attn: chief of Risk Management

117kw. Dg\1/g|11 Stl"9£2312:, suite 335
] FL A s .
acksonville FL 32202 US v.% me %cm %ﬂ{ﬁa

T

||
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T
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AGENCY

AGENCY CUSTOMER ID: 570000007117
LOC #:

ADDITIONAL REMARKS SCHEDULE

page _ of _

Aon Risk Insurance Services West, Inc.

POLICY NUMBER
See Certificate Number: 570072384803

CARRIER
see Certificate Number: 570072384803

NAIC CODE

NAMED INSURED
Axon Enterprise, Inc.

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liability insurance

pPolicy Number: 028182385

Carrier: Lexington Insurance Company
policy Term: 12/15/17 to 12/15/18
Each Occurrence: $10,000,000

General Aggregate: $10,000,000

ACORD 101 (2008/01)

Products Comp/OP Aggregate: $10,000,000

General Liability Claim mMade ECw Only

The ACORD name and logo are registered marks of ACORD

© 2008 ACORD CORPORATION. All rights reserved.
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CERTIFICATE OF LIABILITY INSURANCE

DATE(MM/DD/YYYY)
07/26/2018

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If

it
wit the.[i)o'licy provisions of the Automobile Liability policy.
Jacksonvi

Liability and workers' Compensation policies.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

of Jacksonville, its members, officials, officers, employees and agents are included as Additional Insured in accordance

A waiver of subrogation is granted in favor of Cit

o
le, its members, officials, officers, employees and agents in accordance with the policy provisions of tﬁe Automobile

CERTIFICATE HOLDER

CANCELLATION

Sua
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this gg
certificate does not confer rights to the certificate holder in lieu of such endorsement(s). c
PRODUCER el ﬁ
Aon Risk Insurance Services west, Inc. PHONE FAX - -
phoenix Az office (Ao No. Ext); (866) 283-7122 PAX Noy (800) 363-0105 g
2555 East Camelback Rd. E-MAIL °
suite 700 ADDRESS: b =
phoeni
oenix AZ 85016 UsA INSURER(S) AFFORDING COVERAGE NAIC #
INSURED INSURER A: Chubb Indemnity Insurance Co. 12777
Axon Enterprise, Inc. INSURER B: Great Northern Insurance Co. 20303
17800 N. 85th Street
Scottsdale AZ 85255 USA INSURER C:
INSURER D:
INSURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER: 570072384750 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested
R TYPE OF INSURANCE ADDISTIEr POLICY NUMBER (MABONTYY) | (MWEBNTAYL LmITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE
WAGE TO RENTED
l CLAIMS-MADE D OCCUR PREMISES (Ea occutrence)

MED EXP (Any one person)

PERSONAL & ADV INJURY 3
fmmnd M~
| GEN'LAGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE >
| | poicy Dj’gc{ Loc PRODUCTS - COMP/OP AGG §

OTHER: 3
B | auToMOBILE LIABILITY 7359-99-24 09/30/2017{09/30/2018] COMBINED SINGLE LIMIT $1.000,000 hid

(Ea accident) s s B
T ANY AUTO BODILY INJURY ( Per person) 2
1 ownEeD SCHEDULED BODILY INJURY (Per accident) 8

AUTOS ONLY AUTOS 2
— y PROPERTY DAMAGE 3
B I e g
@
UMBRELLA LIAB OCCUR EACH OCCURRENCE o
] Excess Lias CLAIMS-MADE AGGREGATE
DED| [RETENTION
A | WORKERS COMPENSATION AND 71755025 09/27/2017{09/27/2018] y | PER | |OTH.
EMPLOYERS' LIABILITY YIN STATUTE ER
ANY PROPRIETOR / PARTNER / EXECUTIVE E.L. EACHACCIDENT $1,000,000
QFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE-EA EMPLOYEE $1,000,000
géesség%?%ﬁ uon’g ?)rPERATIONS below E.L. DISEASE-POLICY LIMIT $1,000,000|——
]
ol
[

[ |

yidl

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.

city of Jacksonville

Attn: chief of Risk Management
117 w. buval Street, Suite 335
Jacksonville FL 32202 usa

AUTHORIZED REPRESENTATIVE

Ae st Ssnancs Forviss Wont S

Erskler

b

1]
1

I

[lf

ACORD 25 (2016/03)
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A C/O = D’@ DATE(MM/DD/YYYY)
R CERTIFICATE OF LIABILITY INSURANCE 0712612018
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT - If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If -
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this gg
certificate does not confer rights to the certificate holder in lieu of such endorsement(s). k=
PRODUCER gg,’&‘gf\‘“ 8
Aon Risk Insurance Services west, Inc. PHONE 5603 383712 FAX 300) 363-0105 e
phoenix Az office (AIC. No. Ext): (866) 283-7122 (AIC. No.j: € 8
2555 East Camelback Rd. E-MAIL, °
suite 700 ADDRESS: I
Phoenix Az 85016 USA
INSURER(S) AFFORDING COVERAGE NAIC #
INSURED INSURER A: Peleus Insurance Company 34118
Axon Enterprise, Inc. INSURER B: '
17800 N. 85th Street
Scottsdale AZ 85255 USA INSURER C:
INSURER D:
INSURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER: 570072384758 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested
TR TYPE OF INSURANCE ADDSTBN POLICY NUMBER POTICYETE. (MMDBYYYY) LMITS
COMMERGCIAL GENERAL LIABILITY EACH OCCURRENCE
DAMAGE TO RENTED
| cLams-mapE D OCCUR PREMISES (Ea occurrence)
MED EXP (Any one person)
PERSONAL & ADV INJURY 3
l— M~
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 3
POLICY DJPECOT' D LoC PRODUCTS - COMP/OP AGG g
OTHER: 3
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT hid
{Ea accident) e
|| anvauto ‘ BODILY INJURY ( Per person) 2
] owNED S;\(EJHEDULED BODILY INJURY (Per accident) )
AUTOS ONLY TOS 1
— N - PROPERTY DAMAGE 3
— gl&e\(o AuTos T\S?O%vg\tﬁe {Per accident) ..é
<
UMBRELLA LIAB OCCUR EACH OCCURRENCE o
|| ExcessLums | cLAMS-MADE AGGREGATE
oEp|  |rerenTioN
WORKERS COMPENSATION AND PER l IOTH-
EMPLOYERS' LIABILITY YiN STATUTE ER
ANY PROPRIETOR / PARTNER / EXECUTIVE E.L. EACHACCIDENT
OFFICER/MEMBER EXCLUDED? N/A
{Mandatory in NH} E.L. DISEASE-EA EMPLOYEE
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE-POLICY LIMIT S
A | E&0-Technology E041980110 09/30/2017|09/30/2018|Per Claim $5,000,000] ==
Cyber & professional E&O Aggregate $5,000,000|—
SIR applies per policy terpms & conditions peductibie $75,000 ﬂ*
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) :!i'--l
City of Jacksonville, its members, officials, officers, employees and agents are included as Additional Insured in accordance |-w.s
with the policy provisions of the Cyber Liability policy. A waiver of Subrogation is granted in favor of city of Jacksonville,
its members, officials, officers, employees and agents in accordance with the policy provisions of the Cyber Liability policy. g
=
- =
—

I
-

CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.
city of Jacksonville AUTHORIZED REPRESENTATIVE

Attn: Chief of Risk Management

1l7kw. DL.Qﬁﬂ Strg;gézsuite 335
J FL USA : .
acksonvitie Ao Rk Sorsnrarncs Srvies %ad‘ggc.

]G e
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AGENCY CUSTOMERID: ©70000007117

ey I LOC #:
oRe ADDITIONAL REMARKS SCHEDULE Page _ of _

Aon Risk Insurance Services west, Inc.

POLICY NUMBER
See Certificate Number: 570072384758

CARRIER
See Certificate Number: 570072384758

NAIC CODE

NAMED INSURED
Axon Enterprise, Inc.

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liability Insurance

INSURER(S) AFFORDING COVERAGE

NAIC #

INSURER

INSURER

INSURER

INSURER

ADDITIONAL POLICIES If a policy below does not include limit information, refer to the corresponding policy on the ACORD
certificate form for policy limits.

INSR ADDL|SUBR FOLICY POLI
EFFECTIVE EXPIRATION
LTR TYPE OF INSURANCE s | wvo POLICY NUMBER LIMITS
DATE DATE
(MM/DD/YYYY) | (MM/DDIYYYY)
OTHER

Retro Date 9/18/14

ACORD 101 (2008/01)

© 2008 ACORD CORPQORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD





ACORID
[

CERTIFICATE OF LIABILITY INSURANCE

DATE(MM/DD/YYYY)
07/26/2018

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If

.
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this 5.%
certificate does not confer rights to the certificate holder in lieu of such endorsement(s). €

PRODUCER e §

Aon Risk Insurance Services West, Inc. PHONE - FAX - e

Phoenix Az OFfice {AIC. No. Ext):  (866) 283-7122 TAlG. No.): (800) 363-0105 8
2555 East Camelback Rd. E-MAIL °
suite 700 ADDRESS: T
ix A 1 A
Phoenix Az 85016 US INSURER(S) AFFORDING COVERAGE NAIC #
INSURED INSURER A: Lexington Insurance Company 19437
Axon Enterprise. Inc. INSURER B:
17800 N. 85th Street
scottsdale AZ 85255 USA INSURER C:
INSURER D:
INSURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER: 570072384756 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested
Tﬁ‘ﬁg TYPE OF INSURANCE s %9\,5[? POLICY NUMBER (WB%‘,’WWE‘ ﬁﬂ}ﬁ%ﬁ%ﬁ) LIMITS
A "X | COMMERCIAL GENERAL LIABILITY 021391643 m éWIS/ 2018 EACH OCCURRENCE $10, 000,000
GL - Occurrence DAMAGE TO RENTED
X . ay E
| CLAIMS-MADE OCCUR SIR applies per policy terpns & conditions PREMISES (Ea occurrence) xcluded
X | Non ECW MED EXP (Any one person) Excluded
PERSONAL & ADV INJURY Inciuded} 8§
— N~
| GEN'LAGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $10,000,000( ¥
L POLICY j’gg{ Loc PRODUCTS - COMP/OP AGG $10,000,000 g
OTHER: §
AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT by
(Ea accident) ..
ANY AUTO BODILY INJURY ( Per person) §
1 owNED - SCHEDULED BODILY INJURY (Per accident) e
AUTOS ONLY AUTOS 2
— PROPERTY DAMAGE
I ot AUTOS ONLY (Per accident) £
%
UMBRELLA LIAB OCCUR EACH OCCURRENCE o
EXCESS LIAB CLAIMS-MADE AGGREGATE
oEp|  [reTenTion
WORKERS COMPENSATION AND PER | IOTH—
EMPLOYERS' LIABILITY YIN STATUTE ER
ANY PROPRIETOR / PARTNER / EXECUTIVE E.L. EACH ACCIDENT
OFFICER/MEMBER EXCLUDED? D N/A
(Mandatory in NH) £.L. DISEASE-EA EMPLOYEE
If yes, describe under
DESCRIPTION OF OPERATIONS below E L. DISEASE-POLICY LIMIT

with the policy provisions of the General tiability policy.

Liability policy.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

city of Jacksonville, its members, officials, officers, employees and agents are included as Additional Insured in accordance
. y the . A waiver of subrogation is granted in favor of City of
Jacksonville, its members, officials, officers, employees and agents in accordance with the policy provisions of the General

CERTIFICATE HOLDER

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.

city of Jacksonville

Attn: chief of Risk Management
117 w. Duval Street, Suite 335
JacksonviTlle FL 32202 USA

AUTHORIZED REPRESENTATIVE

]G it bt ki

ACORD 25 (2016/03)
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AGENCY CUSTOMERID: 570000007117
LOC #:

ACORD ADDITIONAL REMARKS SCHEDULE rage _ of

AGENCY
Aon Risk Insurance Services west, Inc.

POLICY NUMBER
See Certificate Number: 570072384756

CARRIER
see Certificate Number: 570072384756

NAIC CODE

NAMED INSURED
Axon Enterprise, Inc.

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liability Insurance

Policy Number: 028182385
Carrier: Lexington Insurance Company
Policy Term: 12/15/17 to 12/15/18
Each Occurrence: $10,000,000

General Aggregate: $10,000,000

Products Comp/OP Aggregate: $10,000,000

General Liability Claim Made ECw Only

ACORD 101 (2008/01)

© 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD






SUBJECT: VEHICLE AND EQUIPMENT PARTS MANAGEMENT AND SUPPLY SERVICES - (CSPEC)
BID # ESC-0535-13 OPEN DATE: 05/29/2013

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT- THREE (3) YEARS FROM EXECUTED CONTRACT WITH TWO (2) ONE (1) YEAR RENEWAL
OPTIONS

FOR: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: BIDDERS RECEIVING THE HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 16 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to extend the award with TPH Holdings LLC for four (4) months from August 20, 2018 to December 31, 2018 in the
amount of $950,000.00. Total revised expenditure amount is $5,308,426.88, for a total expenditure amount not to exceed
$23,086,281.22.

To be executed by formal contract amendment through the Office of General Counsel (Contract #9902)

Attachments: Recommendation Memo, Vendor Letter and Previous Awards

ANALYS RESPECTFULLY SUBMITTED

%W ANNETTE L. BURNEY

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY - DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Date:

To:

Thru:

From:

Re:

FINANCE AND ADMINSTRATHIN BEPARTMENT
FLEET MANAGEMENT DIVISION

Where Florida Eegim:

August 2, 2018

baut, Chief of Procurement Division

: 'ngol, Chief of Fleet Management Division

Erik Preacher, Fleet Financial Services Manag%/

Request Bid Extension ESC-0535-13 Vehicles and Equipment Parts Management
& Supply Services

Fleet Management Division is requesting approval for bid extension of ESC-0535-
13 Vehicles and Equipment Parts Management and Supply Services. The
extension is needed to allow for the time to re-bid this service. Estimated
amount of increase is $950,000.00. Period of Service is August 20, 2018 through
December 31, 2018. Total expenditure not to exceed amount of $23,086,281.22

Funding to be executed by formal contract amendment through the Office of
General Counsel (Contract #9902) Funding Source: AFFM511FS$-05213

B T T 597 w1t st vae
Poo B 3ET 0007 wuw LR





THE PARTS HOL

July 30, 2018

Mr. Erik Preacher

City of Jacksonville

2581 Commonwealth Ave.
Jacksonville, Florida 32254

Dear Erik;

This is to confirm in agreement to the following between The Parts House and City of
Jacksonville regarding current RFP contract.

* Extension of RFP #ECS$-0535-13 for the period, August 21, 2018 thru December 31, 2018.

On behalf of The Parts House | want to thank you for the excellent business relationship we
have experienced throughout the years. We look forward to many more of the same.

Best regards;

Mike Monahan

TPH Representative
904-333-9506
www.thepartshouse.com
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SUBJECT: VEHICLE AND EQUIPMENT PARTS MANAGEMENT AND SUPPLY SERVICES - (CSPEC)
BID # ESC-05835-13 OPEN DATE: 05/28/2013

COMPETITIVE SEALED PHOPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT- THREE (3) YEARS FROM EXECUTED CONTRACT WITH TWO {2) ONE (1) YEAR RENEWAL
OPTIONS

FOR: FLEET MANAGEMENT DIVISION
BASIS OF AWARD: BIDDERS RECEIVING THE HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 16 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend ths second renewal award dated 8/31/17 to correct the contractor’s name 1o TPH Holdings LLC. All
tarms and conditions and pricing will remain the same. The total revised estimated annual expenditure amount of $4,358,426.88,
and the total expenditure not 1o exceed amount of $22,136,281.22 will remain unchanged.

“To be executed by formal contract amendment through the Office of General Counsel (Contract #9902)

Attachments: Recom fop memo, Vendor Letier and Previous Awards
2
}ANALYST M L RESPECTFULLY SUBM!TTED »éﬁ;f el W
ANNETTE L BURNEY PEASE, CHIEF
MENT DIVISION
CONCURRENCE BY: C.J. Thompson, Chief, Fleet Management Division ! V’

{ALL AWARD ACTIONS SUB.ECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING__ZJ MEMBERS D;SAPPROViNGﬁW pate:__{O / (@)Y, / 17

0

OTHER

i NI
*E%Pﬂoveo ANA i\/ DISAPPROVED:

ACTION OF AWARDING AUTHORITY DATE Fg /{v ?%(;A f\ ,

A . Mousa
Chiel Adinrusirative Officer

OTHER: For: Mayor Lenny Qurry

Unaer Aulhonty ol
@( L?JK) Exacutive (}zdu No. 201508
SIGNATURE OF AUTHENTICATION ! /? ?4:11 QL%
1 e






SUBJECT: VEHICLE AND EQUIPMENT PARTS MANAGEMENT AND SUPPLY SERVICES - (CSPEC)
BID # ESC-0535-13 OPEN DATE: 05/28/2013

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT- THREE (3) YEARS FROM EXECUTED CONTRACT WITH TWO {(2) ONE (1) YEAR RENEWAL
OPTIONS

FOR: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: BIDDERS RECEIVING THE HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIiDS INVITED: 18 NUMBER RECEIVED: 2 OTHER: 1_

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second and final renewal option with TPH Acquisition L.L.L.P. dba The Parts House. Period of
service is from August 21, 2017 through August 20, 2018. Total revised estimated annual expenditure amount is $4,358,426.88
{includes a 1% increase, or $378.24/month), for a total expenditure not 1o exceed $22,136,281.22.

Funding Source: AFFM511FS-05213 - $3,900,000.00; AFFM511FS-03410 - $458,426.88
“To be executed by formal contract amendment through the Office of General Counsel (Contract #8302)
Attachments: Flecommendation memo, Vendor Letter and Previous Awards

This award subject to appropriation by the Cily in the fiscal year beginning Octaber 1, 2017. No funds have been appropriated to
date. The City has no obligation for payment and work hersunder is not authorized uniess funds are appropriated for work herein, A

written notification w@ed in the event funds are appropriated.
A g ‘
ANALYSTQ/ el P RESPECTFULLY SUBMITTED ‘& ) 4‘-... v

ANNETTEL-BUBNEY QREGOHYPEASE, CHIEF
s PROTTREMENT DIVISION

CONCURRENCE BY: C. J. Thompson, Chiel, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 S MEMBERS DISAPPROVING i) _ DATE: WWQSALAY

= OTHER

WMM

ACTION OF AWARDING AUTHORITY DATE %5/4;) {///f

| / .
/" “APPROVED %ﬁj\ DISAPPROVED: Sam E. Mousa

{hiel Administrative Officer
For: Mayor Lenny Curry
OTHER: Undor Autboniy of;

ﬁ LD \&J\ Execulive Order No. 2015-05
SIGNATURE OF AUTHENTICATION & Ltl G}{)M\ /






SUBJECT: VEHICLE AND EQUIPMENT PARTS MANAGEMENT AND SUPPLY SERVICES - {CSPEC)
BID # ESC-0535-13 OPEN DATE: 05/28/2013

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT- THREE (3) YEARS FROM EXECUTED CONTRACT WITH TWO {2} ONE (1) YEAR RENEWAL
OPTIONS

FOR: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: BIDDERS RECEIVING THE HIGHEST SCORE BASED ON EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 18 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to change the vendor name from TPH Acnuisition LLLP dfiv/a The Past Mouse to MAIHO I8, LLS pending ths
closing of the assumption of substantially all of the assets of TPH Acquisition LLLP, including the curren contract under the same
tarms and conditions and pricing, by MAIMO 1), LLC. Total revised estimated annual expenditurs in the amount of $4,553,888.00,
and the nol lo excead sxpenditurs amount of $17,777,854.34 remains unchanged,

*To be executed by formal contract amendment through the OHfice of General Counsel {Contract #9802)

Atiachmenis: Reco dation memo, Vendor Leller and Pravious Awards
ANALYST @% m— RESPECTFULLY SUBMITTED

ANNETTE L. BUBNEY

CONCURRENCE BY: §.J. Thompson, Chiel, Fleel Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS}
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE / //

MEMBERS APPROVING E S MEMBERS DISAPPROVING @ DATE:

OTHER

¢
H
i\iﬁy’ DISAPPROVED:

OTHER: |

SIGNATURE OF AUTHENTICATION






SUBJECT: VEHICLE AND BEQUIPMENT PARTS MANAGEMENT AND SUPPLY SERVICES - (CSPED)
BID # ESC-0535-13 OPEN DATE: 08/28/2013

COMPETITIVE SEALED PROPOSAL EVALUATION CONMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT- THREE {3) YEARS FROM EXECUTED CONTRACT WITH TWO {2) ONE (1) YEAR RENEWAL
OFTIONS

FOR: FLEET MANAGEMENT DIVISION

DASIS OF AWARD: BIDDERS RECEIVING THE HIGHEST SCORE BASED ON BYALUATION CRITERIA

NUMBER OF BIDS INVITED: 18 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND BECONMMENDED ACTIONS.

Hecommond approval 1o ullizg 1he Lia] ranewal aption with TPH Acquisition LL.L.P. dha, Tha Pads Houss for the period of August
21, 2016 through August 26, 2017, Tolal revised esthnalad annual zapandbirs in the amount of $4,553,988.00 ncludes 2 4.038%
Incraase, or 5150000 moenihy, for & not to axcead sxpendinues amounl of 517,777,854 3¢

Funding Source: AFFMSTIFS-05213 - $4,700,000.00 & AFEMSTY FS-03410 - $4583,888.00
“To ba axacoted by formal contras! smendmant #4 trenugh the Offlce of Sanoral Counsel {Contranl ¥9502)

. A%ﬁﬁﬁ%m&&%&ﬁ%ﬁsm

ahin meme, Vandor Lelior and Pravious Awsrd

*mwsrf M P& VAL RESPECTRULLY SUBMITTED f ol i ﬂm
ANNETTE L. BURNEY mg%éw PEASE, CHIEF

PROGUREMENT DIVISION

CONCURAENCE BY: C.) Thompsan, Chial Fleal Mananement Divizion ’

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

4
MEMBERS APPROVING g . MEMBERS DISARPROVING DATE: é”‘“ gé&” gj e

OTHER

/ |
m:rém{,&x AWARDING AUTHORITY DATE Ef ;{/ f ff//g (7
[ ’ Y,

APPROVED_/ , DISAPPROVED:

OTHMER

SIGNATURE OF AUTHENT CATON






SUBJECT: VEHICLE AND EQUIPMENT PARTS MANAGEMENT AND SUPPLY SERVICES - (CSPEC)
BID # ESC-0535-13 OPEN DATE: 05/29/2013

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: :
SERVICE CONTRACT- THREE (3) YEARS FROM EXECUTED CONTRACT WITH TWO (2) ONE (1) YEAR RENEWAL

OPTIONS

FOR: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: BIDDERS RECEIVING THE HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 16 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the contract with TPH Acquisition L.L.L.P. dba, The Parts House to clarify the definition of
“Discounts and Rebates received by the Contractor” as stated in the attached memo and will be the new paragraph 11 on the
contract. This change shall be retro-active to August 21, 2013 and will not require any additional funds for the initial term ending July
15, 2017. Total not to exceed expenditure shall remain the same in the amount of $13,223,966.34.

“To be executed by formal contract amendment #3 through the Office of General Counsel {Contract #9902)

Attachments: Reco@mewract and Previocus Award -, .
N S d ) RV , fzﬁ i
ANALYST{ e z ’ RESPECTFULLY SUBMITTED : A

: - 4 i 7 f"ﬁ
ANNETTE L. BURNEY GREGORYPEASE, CHIEF ™
PROCUREMENT DIVISION

CONCURRENCE BY: Crisencio Tongol, Administrator, Fleet Management Division

(ALL. AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

(*;
MEMBERS APPROVING 5 MEMBERS DISAPPROVING DATE: oz./ 4‘/ ’?/é
_ OTHER

ST
_’/f’ = éﬁ/«/m ;} /’],I ////}.

2 ,f; H f{ &

£ Foge st i F

pate_ i /08 /e
/ rd

DISAPPROVED: SamE Mea.

SIGNATURE OF AUTHENTICATION






" SUBJECT: VEHICLE AND EQUIPMENT PARTS MANAGEMENT AND SUPPLY SERVICES - (CSPEC)
BID # ESC-0535-13 OPEN DATE: 05/29/2013

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT- THREE (3) YEARS FROM EXECUTED CONTRACT WITH TWO {(2) ONE (1) YEAR RENEWAL

OPTIONS
FOR: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: BIDDERS RECEIVING THE HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 16 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the award with TPH Acquisition L.L.L.P. dba, The Parts House in the amount of $4,435,888.00.
Total revised estimated annual expenditure for the third year of the initial three (3) year period in the amount of $13,223,966.34.

Funding Source: OPFM511FS-05213 - $4,000,000.00 OPFM511FS-03410 - $435,888.00
“To be executed by formal contract amendment #2 through the Office of General Counsel (Contract #9902}

Attachments: Recommendation memo and Previous Award
This award is subject to appropriation by the City in the fiscal year beginning October 1, 2015. No funds have been appropriated to

date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for the work
herein. A written notification will be provided in the event that funds are appropriated.

{) A )gz\/ I Y
A / BUYER A () / ‘ RESPECTFULLY SUBMITTED__ /7l 78~ ~
\, ANNETTE L. BURNEY GREGORY PEASE, CHIEF
W} PROCUREMENT DIVISION
CONCURRENCE BY: Karim Kurji, Chief, Fleet Management Division v ’

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

§ b, f
R P i § g
MEMBERS DISAPPROVING DATE: (4 g W

OTHER

ACTION OF AWAHD!NQ AUTHORITY DATE
96;;’
, /{f
’ : ey z ":% . B
/i APPROVED DISAPPROVED: 3 £ Mousa
Chief Ad sirative Ticer
F’:}f‘: ﬁ#‘?,‘: Lenny - STy

OTHER:

Unider’ Oty
Execoive Order +io. 2015-05

SIGNATURE OF AUTHENTICATION
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SUBJECT: VEHICLE AND EQUIPMENT PARTS MANAGEMENT AND SUPPLY SERVICES - (CSPEC)
BID # ESC-0535-13 OPEN DATE: 05/29/2013

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT- THREE (3) YEARS FROM EXECUTED CONTRACT WITH TWO (2) ONE (1) YEAR RENEWAL

OPTIONS
FOR: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: BIDDERS RECEIVING THE HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 16 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the award with TPH Acquisition L.L.L.P. dba, The Parts House in the amount of
$5,180,000.00. Total revised estimated annual expenditure for the initial three (3) year period in the amount of

$8,788,078.34.

Funding Source: OPFM511FS-05213 - $720,000.00 — FY14
OPFM511FS-05213 - $4,024,112.00 - FY15
OPFM511FS-03410 - $435,888.00 — FY15

Attachments: Recommendation memo and Previous Award

o~ :
P ;o

H o - o S o /;; 7 ’ .
BUYER “te o T RESPECTFULLY SUBMITTED___~ f‘f’*&%’%— [ A,
ANNETTE L. BURNEY GREGORY! PEASE, CHIEF

PROCUREMENT DIVISION

4

CONCURRENCE BY: Karim Kurii, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING, oo MEMBERS DISAPPROVING DATE: % 1222
OTHER
v ;4«34’4 < /g/
ACTION OF AWARDING AUTHORITY DATE A i
APPROVED v DISAPPROVED:
OTHER: S
o 7F B S

o 7
i : 4
!/ ‘:f S

SIGNATURE OF AUTHENTICATION __ 4\ e’ Fidopy Zpo? -~






SUBJECT: VEHICLE AND EQUIPMENT PARTS MANAGEMENT AND SUPPLY SERVICES - {(CSPEC)
BID # ESC-0535-13 OPEN DATE: 05/29/2013

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT- THREE (3) YEARS FROM EXECUTED CONTRACT WITH TWO (2) ONE (1) YEAR RENEWAL

OPTIONS
FOR: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: BIDDERS RECEIVING THE HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 15 NUMBER RECEIVED: 2 OTHER: 1_

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

RECOMMEND APPROVAL OF AWARD TO THE HIGHEST RANKED FIRM, TPH ACQUISITION L.L.L P DBA, THE PARTS
HOUSE, AS ARESULT OF THE NEGOTIATIONS REFERENCED IN THE ATTACHED MEMO FOR VEHICLE AND
EQUIPMENT PARTS MANAGEMENT AND SUPPLY SERVICES. PERIOD OF SERVICE IS THREE (3) YEARS FROM
EXECUTION OF CONTRACT WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS IN THE NOT TO EXCEED AMOUNT OF
$3,608,078.34.

FUNDING SOURCE: OPFM511FS-05213 - FOR PARTS
“FUNDING SOURCE FOR MANAGEMENT - TBD

ATTACHMENTS: RECOMMENDATION MEMO, VENDOR LETTER, TABULATION, PREVIOUS AWARD

i /1 /i
s /’/\1 T / 77 7/
L — Ay
7 yAvA RESPECTFULLY SUBMITTED / 7 £ f (2
ANNETTE -BURNEY GREGORY'PEASE, CHIEF

£
7

P PR‘QCUEREMENT DIVISION
/ éONCURRENCE BY: KARIM KURJI, CHIEF OF FLEET MANAGEMENT DIVISION /f

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
{

[ osermsnasarsen

MEMBERS APPROVING 5 MEMBERS DISAPPROVING pATE. AT UL =
s _
T OTHER
'al i 1A7 H e ///{//‘ /
ACTION OF AWARDING AUTHORITY DATE 403
APPROVED < DISAPPROVED:
OTHER:
o 4 Karen Bowling
SIGNATURE OF AUTHENTICATION imzirt S Chisf Administrative Officer
et P X
s For: Mayor Alvin Brown
Under Authority of;

Exscutive Order No. 2013-04
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SUBJECT: VEHICLE AND EQUIPMENT PARTS MANAGEMENT AND SUPPLY SERVICES - {CSPEC)
BID # ESC-0535-13 OPEN DATE: 05/29/2013

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT- THREE (3) YEARS FROM EXECUTED CONTRACT WITH TWO (2) ONE (1) YEAR RENEWAL
OPTIONS

FOR: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: BIDDERS RECEIVING THE HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 16 NUMBER RECEIVED: 2 OTHER: 1.

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

RECOMMEND APPROVAL TO ENTER INTO NEGOTIATIONS WITH TPH ACQUISITION L.L.L.P., DBA/THE PARTS HOUSE,
THE HIGHEST RANKED FIRM. THE RESULTS OF THE NEGOTIATIONS WILL BE DOCUMENTED AND BROUGHT BEFORE
THE CSPEC COMMITTEE FOR APPROVAL.

ATTACHMENTS: RECOMMENDATION MEMO, EVALUATION MATRIX, SCORING SHEET, TABULATION

BUYEF(% RESPECTFULLY SUBMITTED %, 77;{;’5/\%
_ ANNETTE L. BURNEY GREGORYPEASE, CHIEF
ﬁ\ﬁ/ PROGUREMENT DIVISION

CONCURRENCE BY: KARIM KURJI, CHIEF OF FLEET MANAGEMENT DIVISION

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING (2 MEMBERS DISAPPROVING DATE: ( Z;} ;2203 ici

OTHER
Jo/ /
ACT/CN @4{ AWARDING AUTHORITY DATE j 0?7//;”
APPROVED v DISAPPROVED:
OTHER:

SIGNATURE OF AUTHENTICATION %&WM
fen SOw

Chief Administrative Officer
For: Mayor Alvin Brown
Under Authority of:

Executive Order No. 2013-04






SUBJECT: TIRE AND TIRE SERVICES FOR LIGHT VEHICLES
BID # ESC-0498-18 OPEN DATE: 7/11/2018

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - One (1) year from date of award with two (2) one (1) year renewal options

FOR: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: Highest Scoring Responsive, Responsible Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 9 NUMBER RECEIVED: 1 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award to the sole responsive, responsible bidder, Tire: Outlet Direct, LLC. Period of service is for one (1) year
from date of award with two (2) one (1) year renewal options. Total expenditure amount not to exceed $180,000.00.

Funding Source: AFFM511-04602 ~ To be encumbered by purchase order

Attachments: Recommengation Memo, Vendor Letter and Previous Awards

RESPECTFULLY SUBMITTED
GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

Il’

74 ’ )\nnette L. Burney
V)

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMEN]
FLEET MANAGEMENT DIVISION

Date: August 2, 2018

To: // G:’e (o]

‘Wﬁéf of Procurement Division

ngol, Chief of Fleet Management Division

)

From: Erik Preacher, Fleet Financial Services Manager/"'

Re:

Recommendation of award for ESC-0498-18 Tires and Tire Services for Light

Vehicles

2581 Commomvesih Ave. Bwheweille PL 32750 Phone WIL2SA7500 Py 904381 4807

Fleet Management Division recommends approval of award to the highest

scoring responsive, responsible bidder, Tire Outlet Direct LLC. Period of Service

is October 1, 2018 through September 30, 2019, with two (2) one (1) year

renewal options. Estimated amount of expenditure is $180,000.00.

Funding Source: AFFM511-4602 to be executed by purchase order

]
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ATTACHMENT B

EVALUATION MATRIX

The evaluations will be based upon the following criteria, and Contractors are requested to provide, as a
minimum, the information listed under each criterion. Failure to provide adequate information on any
criterion will result in lower scores and could result in rejection of the proposal as non-responsive.
Contractors are encouraged to arrange their responses in a format that will offer ready review and
evaluation of each criterion.

1. Price — Maximum 50 points
Specify the pricing for each base model offered.
¢ 50 Points will be awarded to the lowest total cost on Form 1.

¢ 40 Points will be awarded to the 27d Jowest total.
¢ 30 Points will be awarded to the 3¢ lowest total.
¢ 20 Points will be awarded to the 4th Jowest total.
¢ 10 points will be awarded to the 5t lowest total.
* All other bidders with totals 6t lowest or more will receive 0 points.

2. Capacity — Maximum 30 Points

Please provide the locations of your service centers in the 4 required quadrants:
¢ 1location in each quadrant will earn 10 points.

* 2locations in each quadrant will earn 20 points.

* 3locations in each quadrant will earn 30 points.

¢ Note: Bidders must have the additional locations in all 4 quadrants to earn the next
increase in points.

3. Selection of Tires - Maximum 20 Points
Provide the availability of the tire models based on the sample models on Form 1.

® Providing an available model for all 72 items earns 20 Points.
® Providing an available model for half earns 10 Points.
® Providing an available model for less than half earns 0 Points.

® Please note the tires on form 1 that are stocked and would typically not require special
order.
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