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PUBLIC NOTICE

AGENDA

PROFESSIONAL SERVICES EVALUATION COMMITTEE MEETING
Monday, March 11, 2019, 10:00 a.m.
Eighth Floor, Conference Room 851
Jacksonville, FL 32202

Committee Members: Gregory Pease, Chairman
Randaill Barnes, Treasury

Jame:

McCain, OGC

Subcommittee
Members

ITEM #

TITLE & ACTION

MOTION

CONIR
EXP

OUTCOME

Christopher LeDew

John Kolczynski

P-08-16

Contract Amendment No. 3

Traffic Engineering Services - Traffic Signals, System
Design & Simulation

Department of Public Works/Traffic Engineering
Division

That Contract No. 3704-22, originally executed March 18, 2016,
between the City of Jacksonville and Arcadis, US, Inc., for Traffic
Engineering Services-Traffic Signals, be amended to: (i) exercise
the first of two (2) one-year renewal options extending the period
of service from March 17, 2019 to March 17, 2020, with one renewal
option remaining; and (ii) increase the maximum indebtedness by
$1,500,000.00 fo a new not-to-exceed total maximum of
$4,700,000.00. All other terms and conditions shall remain the same
oxcept for such changes as the Office of General Counsel may
deem appropriate to ensure compliance with the City's
Ordinances, Procurement policies and procedures, and applicable
Federal and State iaws.

03/17/19

Twane Duckworth

Ann Wiliis

P-43-14

Rescind Contract Amendment No. 5
Property Insurance Broker Services
Finance & Administration Department/Risk
Management Division

That City Contract No. 8518-03, between the City of Jacksonville
and Arthur J. Gallagher Risk Management Services, Inc. for
Property Insurance Brokerage Services, for the placement and
binding, and ratification of the purchase of property/boller and
machinery, and the addition of terrorism coverage for the City of
Jacksonville and Jacksonville Port Authority (JPA) is amended to:
(@) exercise the third of four (4) renewal options effective March 1,
2018 to March 1, 2019, with one (1) renewal option remalning; (i)
incorporate the attached 2018-2019 GTACP identified as Exhibit B-
4, and the 2017-2018 Renewal Results identified as Exhibit E-3; and
(iity provide an amount of $4,821,695.65 for the property insurance
program, boiler & machinery and ferrorism Insurance; Therefore (i)
increase the maximum indebfedness by a not-to-exceed amount
of $4,821,695.65 fo a new fotal maximum indebtedness of
$18,210,415.65. All other terms and conditions shall remain the
same except for such changes as the Office of General Counsel
may deem appropriate to ensure compliance with the City’s
Crdinances, Procurement policies and procedures, and applicable
Federal and State laws.

P-43-14

Restate Contract Amendment No. §
Property Insurance Broker Services
Finance & Administration Department/Risk
Management Division

That City Contract No. 8518-03, between the City of Jacksonville
and Arthur J. Gaflagher Risk Management Services, Inc., for
Property Insurance Brokerage Services; for the placement and
binding, and ratification of the purchase of property/boller and
machinery, and the addition of ferrorlsm coverage for the City of
Jacksonvile and Jacksonville Port Authority (JPA) Is amended to:
@ exercise the third of four (4) renewal options effective March 1.
2018 to March 1, 2019, with one (1) renewal option remaining: (i)
incorporate the attached 2018-2019 GTACP identified as Exhibit B-
4, and the 2017-2018 Renewal Results identified as Exhibit E-3; and
Qi) provide an amount of $4,440,425.03 for the property insurance
program, boiler & machinery and terrorism Insurance; Thereby (i)
increasing the maximum indebtedness by a not-fo-exceed amount
of $4,440,425.03 fo a new fotal maximum indebtedness of
$17,829,145.03. All other terms and conditions shall remain the
same except for such changes as the Office of General Counsel
may deem appropriate to ensure compliance with the City's
Ordinances, Procurement policies and procedures, and applicable
Federal and State [aws.

03/11/19 PSEC AGENDA






Twane Duckworth

Ann Willis

P-43-14

Rescind Contract Amendment No. 6 (PSEC approved
2/2119)

Property insurance Broker Services

Finance & Administration Department/Risk
Management Division

That City Contract No. 8518-03, between the City of Jacksonville
and Arthur J. Gallagher Risk Management Services, Inc., for
Property Insurance Brokerage Services; for the placement and
binding, and ratiflcation of the purchase of property/boiter and
machinery, and the addition of terrorism coverage for the City of
Jacksonville and Jacksenville Port Authority (JPA) Is amended to:
) update the City’s property schedule for insurance and FEMA
purposes and Fine Arts schedule identified in Exhibits G, H & 1. (i)
exercise the fourth and final renewal option extending the period
of service from March 1, 2019 to March 1, 2020; (i) provide an
amount of $84,600.00 and $49,000.00 respectively; and (v)
increase the maximum indebtedness by a not-to-exceed amount
of $5,114,133.00 to a new ftotadl maximum indebtedness of
$23,324,545.65. All other terms and conditions shall remain the
same except for such changes as the Office of General Counsel
may deem appropriate to ensure compliance with the City’s
Ordinances, Procurement policies and procedures, and applicable
Federal and State laws.

03/01/19

P-43-14

Restate Contract Amendment No. 6
Property Insurance Broker Services
Finance & Administration Department/Risk
Management Division

That City Contract No. 8518-03, between the City of Jacksonville
and Arthur J. Gallagher Risk Management Services, Inc., for
Property Insurance Brokerage Services; for the placement and
binding, and ratification of the purchase of property/boller and
machinery, and the addifion of ferrorism coverage for the City of
Jacksonville and Jacksonville Port Authority (JPA) Is amended to.
@ update the City’s property schedule for insurance and FEMA
purposes and Fine Arts schedule identified in Exhibits G & H; (i)
exercise the fourth and final renewal option extending the period
of service from March 1, 2019 to March 1, 2020; (i) provide an
amount of $77,450.00 and $4,980,533.00 respectively; thereby
@v) increasing the maximum Iindebtedness by a not-fo-exceed
amount of $5,057,983.00 to a new total maximum indebtedness of
$22,887,128.03. All other terms and conditions shall remain the
same except for such changes as the Office of General Counsel
may deem appropriate to ensure compliance with the City’s
Ordinances, Procurement policles and procedures, and applicable
Federal and State laws.

03/01/19

Alex Baker

Addition fo Legal Related Services List
Procurement Division

That the committee review/approve the request of Charles E.
Futral, MAI, for Inclusion to the Legal Related Services List under
Appraiser of Real Property

MEETING ADJOURNED:

CC: Council Auditor
Subconmittee Members

03/11/19 PSEC AGENDA







Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works
Traffic Engineering Division
1007 Superior Street
Jacksonville, FL 32254
(904) 255-7533

ONE CITY ONE JACKSONVILLE www._coj.net

THRU:

FROM:

DATE:

SUBIECT:

Gregory W. Pease
Chief of Procurement

/;
J
John Pappas, P.E. ,
Director .
Christopher W. LeDew, P.E. ZQ/-
Chief
March 4, 2019

First Renewal Option — P-08-16 ~ Traffic Engineering Services ~
Traffic Signals, System Design and Simulation

Arcadis U.S., Inc. {3704-22 — Amendment #3)

Increase Amount; $1,500,000

New Not to Exceed:  $4,700,000

Contract 3704-22 established the limit of maximum indebtedness for all project to be performed pursuant to the
Agreement at $3,200,000.00. The renewal period and an increase in the maximum indebtedness is needed at this time.

Accordingly, this is to recommend that contract 3704-22, ariginally executed March 18, 2016, between the City of
Jacksonville and Arcadis, US, Inc., for Traffic Engineering Services-Traffic Signals, System Dasign and Simulation, be
renewed utilizing the first renewal option to be valid through March 17, 2020. The maximum Indebtedness should also
be increase by $1,500,000.00 to accommodate the year’s work, The new maximum indebtedness will be $4,700,000.00.
Funding will be allocated on a by project basis with purchase orders. All other terms and conditions of the contract shall
remain the same.

Attachment:

Memo from Arcadis
PSEC Memo approved March 17, 2017





- GNTRIATMIS0008 - CONconmetiConyactRanawsl_ City of Jack

Mr. Christopher W. LeDew, P.E.
Division Chief

Traffic Englneering Division

Chily of Jacksonville

1007 Superior Strest
Jacksonville, FL 32254

Ph, 904.255.7533

Subject:
Renewal of Contract No. 3704-22 - Traffic Engineering Services - Traffic Signal,

System Design and Simulation Contract
Dear Mr. Chris LeDew:

Arcadis U.S., Inc. has been serving the City of Jacksonville for the past thrae (3)
years on numerous assignments {signal retiming, signal design and preventative
maintenance projects) and successfully completed them through Contract No.
3704-22 signed on March 18, 2016. This contract is due to expire on March 17,
2019 and can be renewad for up to two (2) additional one (1) year perlods upon
provisions, terms and conditions are mutually acceptable. We would like to
request renewal of this contract and continue our services to you. As one of our
most valued clients, we trust that you have been satisfied by our services over
these past three (3) years. We look forward to a chance to continue serving you
and providing you with exceptional services/solutions by renswing our contract,

We would fike to thank you for doing business with us and hope to renew

Contract No. 3704.22 for the first one (1) year extension through March 17, 2020.

if you have any questions or need additional information during the renewal
process, please do not hesitale to contact us. We look forward to your positive

response.
Erik v;%‘

Principal-in-Charge

Thank you very much.

Sincerely,

Copies:

Fay Deschenes, Carlton Copeland, John Kolczynskl, Jason Taylor, Marwan
Abboud

{ Design B Conadiarcy
! tormsuratend
} hullt assets

Arcadis U.S.. Ing.

1850 Prudentia) Drive
DuPont Centar

Suite 400

Jacksonvile

Floriga 32207

Tel 804 721 2891

Fax 804 881 24534152
www.grcadis.com

infrastructure
Date:
February 25, 2019

Contact:
Satya Kolluru, P.E.

Phone:

904.614.8103

Emadl
Satya.Kolluru@arcadis.com

Ok ral:
Project # TM160009

Florida License Numbers

Englinesring
7917

Geology
GBS564

Surveying
LB7062

Page.
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PROCUREMENT DIVISION
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Maorch 18, 2017

The Honorable Lenny Cumy, Mayor
Cily of Jocksonvile

4th Foor, 8, Jomes Building
Jocksonville, FIL 32202

Deor Moyor Cury:

Ref: P-D8-14 Trofile Engineering Services {Amandment No. 2}
Deporiment of Public Works/Troffic Engingering Division

The Profassionol Services Evolualion Commities mel loday in Boord Room 851 on the elghih fioor
of the Ed Boll 8uilding, for tha purpose of amending tha obove<elerenced conlroct,

The following motion/tacommendoalion wos agdoplad:

That Conkact No. 3704.22, originally exsculed Morzh 18, 2016, bebween fhe CBy of Jocksonvilie
and Arcadis, U5, Inc., for Troffit Engineating Sewvices-Tralfic Signals, Is amended lo Increase the
maxdmum indebledness by $2,200,000.00 o o new nol-lo-exceed lofal maximum of $3,200,000.00,
All other lerms and condllions, as previously amended, sholl rarmain the some. Nothing conlained
hereln sholl be amended, modified, of otherwise revised without pilor approval from the PSEC and
he Moyor.

if Ihe loragoing meels your opproved, please alfix your signalure and relum o my offics,

Respecifvlly submitted,

Grefyond Peose, Chiel
#%. Prgtuement Division
M o airnan, Professonol Services
Evoluaiion Commitise

APPROVED:

{M/{Q} @J{AA.M /M{MM&/

Lenhy Cuny, Moyl Sam E. Mousa

1] l\ Chiel Adminisirative Officer
s day of Mz 2017 For: Mayor Lenny Curry
Undar Auvihority of:

o Executive Order No. 2015-05
L Loerad Amdare,

fufoe Tawn, 0L

Motho Cozy CADL

Snhr st Lirmpers

R ————_— —_—_—
FIMANCE AND ABMIBISTRATION DERARTMENT
T2 M, Hogan Slreet, Sudte $0D  facksenville, 1323102  Phona: 9043538908 Fim 42558817 wwwanine!
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AL

SECOND AMENDMENT TO AGREEMENT
BETWEEN
THE CITY OF JACKSONVILLE
AND
ARCADIS U.S., INC.
FOR
TRAFFIC ENGINEERING SERVICES-
TRAFFIC SIGNALS, SYSTEM DESIGN AND SIMULATION

THIS SECOND AMENDMENT to Agreement for Traffic Engineering Services - Traffic
Signals, System Design and Simulation (hereinafter the “Project”) is made and entered into in duplicate
this _Jﬂfday of \ \ . 2017 (hereinafier the “Effective Date™), by and between the CITY
OF JACKSONVILLE, a municipal corporation existing under the Constitution and the laws of the State
of Florida (hereinafier the “CITY™), and ARCADIS US,, INC,, a foreign profit corporation with
principal address at 630 Plaza Drive, Suoite 100, Highlands Ranch, Colorado 80129 (hereinafier the
“CONSULTANT™).

WITNESSETH:

WHEREAS, on March 18, 2016, CITY and CONSULTANT made and entered into City of
Jacksonville Contract No. 3704-22 (hereinafler the “Agreement”) for the Project; and

WHEREAS, said Agreement has been amended once previously; and

WHEREAS, said Agreement should be amended by incressing the maximum indebtedness by
$2,200,000.00 to a new total maximum indebledness not to exceed $3,200,000.00, with all other
provisions, terms, and conditions of said Agreement remaining unchanged; now therefore

IN CONSIDERATION of the premises and of the mutual covenants and agreements hereinafier
contained, the parties agree to amend said Agreement as follows;

1. The above-stated recitals are accurate, irue, and correct and are incorporated herein and
made a part hereof by this reference.

2. Section 7.01.02 of said Agreement is amended by increasing the maximum indebledness
by $2,200,000.00 t0 a new tolal maximum indebtedness not to exceed $3,200,000.00, and as amended
shall read as follows:

“7.01.02. The maximum indebtedness of CITY for all Services,
deliverables, reimbursables, and other items to be performed and/or provided pursuant to this
Agreement shall not exceed the sum of THREE MILLION TWO HUNDRED THOUSAND
AND 60/100 DOLLARS ($3,200,000.00) for the term of this Agreement; provided, however, this
stated arount shall not be encumbered by this Agreement but instead shall be encumbered by one
(1) or more subsequently issued purchase orders. Such purchase orders shall reference this

Agreement by City contract number and the parties hereto shall be bound to the terms and





conditions in such purchase orders; all funds control checking shall be made at the time of the

issuance of such purchase orders.”

SAVE AND EXCEPT as expressly amended in and by this instrument, the provisions, terms,
and conditions of said Agreement shall remain unchanged and shall continue in full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this Second Amendment the day

and year first above written.

CITYQF JACKSONVILLE

- Curry
JrSam E. Mousa .
Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority oft
Executive Order No. 2015-05

WITNESS:

Maria Birch
Type/Print Name
Sr. Project Assistant Associate Vice President
Title Title

2.





Encumbrance and funding information for internal City use:

Account................

Amount.................52,200,000.00

TOTAL................53,200,000.00

This above-stated amount is the maximum fixed monetary amount of the foregoing contract. It shall not
be encumbered by the foregoing contraci. It shall be encumbered by one (1) or more subsequently issued

purchase orders that must reference the foregoing Contract. All financial examinations and funds control
checking will be made at the time such check requests are issued.

In accordance with Section 24.103(e), Ordinance Code, 1 do hereby certify that there is an unexpended,
unencumbered and unimpounded balance in the appropriation sufficient to cover the foregoing
agreement; provided however, this certification is not nor shall it be interpref€d a5~ay encumbrance of

% ase order|s], as

funding under this Contract. Actual encumbrance[s] shall be made by subseq

specified in said Contract. / 5 O

Director of Finance
City Contract #3704-22, 2™ Amd

.

‘@orporation Secretary

Contract Encumbrance Data Sheet follows immediately.

GC-#1113248-v1-ARCADIS_US_#3704-22 AMD _#2 TRAFFICE_ENGINEERING_SERVICECS

3-





PROCUREMENT DIVISION

ks riff,

Where Florida Begins.
March 16, 2017

The Honorable Lenny Cury, Mayor
Cily of Jacksonville

4ih Roor, St Jomes Building
Jacksonville, FL 32202

Dear Mayor Curry:

Ref: F-08-13 Trafflc Englnearing Services (Amendment No. 2)
Deporiment of Public Works/Traffic Engineering Division

The Professionot Services Evoluation Commitiee mel today in Boord Room 851 on the eighih floor
of tha Ed Bofl Building. for the purpose of amending the aboverelerenced conlract.

The following motion/racommendation was gdopled:

That Conlract No. 3704-22, ariginolly executed March 18, 2014, between the Clly of Jacksonville
and Arcadis, US, inc., lor Traffic Enginesring Services-Tiallic Signals, Is omended ic Increase the
maximum indebledness by $2,200,000.00 lo a new nol-lo-exceed totol maximum of $3,200,000.00.
All olher terms and conditions, as previously amended, shall remain the same. Nething confalned
hereln sholl be amended, modifled, or otharwise revised without prior approval from the PSEC and
the Mavyor.,

It the foregoing meels your approvol, please affix your signolure ond retum to my ofiice.

Respecifully submitted,

Gr ease, Chief
ﬁ‘ Pri efmeant Division
M- Chairrnon. Protessional Services

Evaluation Commities

APPROVED:

(\’EM

Lenhy Cumry. May

Sam E. Mousa
B ]\ Chie! Administrative Officer
This ‘ “1 doyot Y VY \a st~  on17 For Mayor Lenny Curry
Under Authority of:
o Executive Order No. 2015-08
e Gormern S Aundsirn,
{ohe Dave, DG
Mg Cray SAD?

Sutn oruter Aleadare

" FINANCE AND ADHINISTRATION DEPARTMENT
214 N. Hogan Streot, Sulte 800 © jJacksunviile, FL 32202 | Phono: 904.255.8800 ; Fax: 904.255.6617 ¢ wwwaolaet
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Lity of Jacksonville, Florida

ONE CITY. ONE JACKSONVILLE.

March 1, 2018

The Honorable Lenny Curry, Mayor
City of Jacksonville

4th Floor, St. James Building
Jacksonville, FL 32202

Dear Mayor Curry:

Ref: P-43-14 Property insurance Broker Services (Amendment No. 5)

Finance and Administration Department/Risk Management Division

Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

The Professional Services Evaluation Committee met today in Board Room 851 on the eighth floor of the Ed Ball

Building. for the purpose of amending the above-referenced contract,

The following motion/recommendation was adopted:

That City Contract No. 8518-03, between the City of Jacksonville and Arthur J. Gallagher Risk Management
Services, Inc., for Property Insurance Brokerage Services: for the placement and binding, and ratification of the
purchase of property/boiler and machinery, and the addition of terrorism coverage for the City of Jacksonville
and Jacksonville Port Authority (JPA) is amended to: () exercise the third of four (4) renewal options effective
March 1, 2018 to March 1, 2019, with one (1) renewal option remaining: (i) incorporate the attached 2018-2019
GTACP identified as Exhibit B-4, and the 2017-2018 Renewal Resuits identified as Exhibit E-3; and (jii) provide an
amount of $4,821,695.65 for the property insurance program, boiler & machinery and terrorism Insurance:
Therefore (iii) increase the maximum indebtedness by a not-to-exceed amount of $4,821,695.65 to a new total
maximum indebtedness of $18,210,415.65. All other terms and conditions shall remain the same except for such
changes as the Office of General Counsel may deem appropriate to ensure compliance with the City’s
Ordinances, Procurement policies and procedures, and applicable Federal and State laws.

If the foregoing meets your approval, we respectfully request your signature and return to my office.

Respectfully subpitted,

Grefory Hedise, Chief
Progurefrlent Division
Chairmagn, Professional Services
Evaluation Committee

Aﬁ\@m (A wn/

Leriny Curry, Mayqgr

This day of N\ , 2018
P ab Sami E. Mousa

Chief Administrative Officer
cC: Council Auditor

For: Mayor Lenny Curry
Under Authority oft
Exgeutive Order No, 2015-05

Jeff Close, OGC
Melba Gray, GAD
Subcommittee Members





FINANCE & ADMINISTRATION DEPARTMENT

TO: Greg Pease, Chairperson, Professional Services Evaluation Committee

COPY: Alex Baker, PSEC Specialist

FROM: Twane Duckworth, Chief of Risk Managemert 75
Ann Willis, Property & Casualty Compliance Administrator -
DATE: February 20,2018
ey
RE: 8518-03 Property Insurance Broker Services Contract - AMD #5 ! “%f’/y

The current contract No. 8518-03 Property Broker Services in the Scope of Services allows for
placement of property, boiler & machinery and terrorism coverage by Arthur J. Gallagher Risk
Management Services, Inc. with a maximum indebtedness ol $13,386,587,75.

It is respectfully requested that City Contract No. 8518-03, with Arthur J. Gallagher Risk
Management Services, Inc., be amended for the placement and binding, and ratification of the
purchase of property, boiler and machinery, and the addition of terrorism coverage for the City
of Jacksonville and Jacksonville Port Authority effective March [, 2018 to March 1, 2019 for
the property insurance program, and Property/Boiler & Machinery Insurance with a not to
exceed amount of to $4,821.695.65 to cover the insurance renewal premium.

The new maximum indebtedness should be adjusted from $13,386,587,75by a not to exceed
amount of $4,821,695.65 for a new maximum indebtedness of $18,208,283.40. All other
contract terms and conditions shall remain the same {nothing contained herein shall be
amended, modified. or otherwise revised without prior PSEC and Mayor's approval).

Exhibits for your review:

Exhibit A - Original Contract # 8518-03 Property Broker Services & Amendment#
Exhibit B-4-2018-2019 GTACP 4
Exhibit E-3-2017-2018 Renewal Results preseated by Arthur J. Gallagher Risk

Management Services, Inc,

Thank you for your consideration.

FIZA Daval Sereer, Suite 338 Lacksonvitle FL 22202 Plomg iy, P07 Fax i 6 30 301 3 WWW oo e






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Division of Insurance and Risk Management
117 West Duval Street

Suite 335
R Jacksonville, FL. 32202

ONE CITY. ONE JACKSONVILLE. (904) 630-7521

www,coj.net

MEMORANDUM

TO: Greg Pease, Chairperson, Professional Services Evaluation Committee

COPY: Alex Baker, PSEC Specialist

FROM: Twane Duckworth, Chief of Risk Management @?ﬂiﬂl p@udwa%
imstrdtor

Ann Willis, Property & Casualty Compliance Adm
DATE: March 7, 2019

RE: 8518-03 Property Insurance Broker Services
PSEC AMD # 5 —Rescind and Restate

The current contract No. 8518-03 Property Broker Services in the Scope of Services allows for placement
of property. boiler & machinery and terrorism coverage as well as appraisal services as required by the
City by Arthur J. Gallagher Risk Management Services, Inc. with a maximum indebtedness of $18.210.415.65
per record.

The PSEC AMD # 5. (the last amendment and for FY18), the PSEC requested maximum indebtedness number
was off by $381.270.62. That is because we have $381,270.62 of maximum indebtedness on the contract
rollover from the prior year. The total maximum indebtedness was off by much in PSEC AMD # 5 from last
vear ($18.210.415.65 - 381,270.62 = $17.829,145.03)

The correct maximum indebtedness should be adjusted from $18.210,415.65 to $17.829.145.03. All other
contract terms and conditions shall remain the same (nothing contained herein shall be amended. modified. or
otherwise revised without prior PSEC and Mayor's approval).

Exhibits for your review:

Exhibit Contract Amd. # 4

Exhibit Maximum Indebtedness data
Thank you for your consideration.
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AMENDMENT NUMBER FOUR TO
CONTRACT M Ls(
BETWEEN
THE CITY OF JACKSONVILLE
AND
ARTHUR J. GALLAGHER RISK MANAGEMENT SERVICES, INC.
FOR

CASUALTY INSURANCE BROKER SERVICES

THIS FOURTH AMENDMENT to Agreement (the “Fourth Amendment”) is made and
entered info in duplicate this jgm day uf April, 2018, but made effective as of March 1, 2018
thereinafier the “Effective Date™), hy and hetween the CITY OF JACKSONVILLYE, FLORIDA
(hervinatler sumetimes the “Owner” or the “City™), a municipal corporation in Duval County,
Floridi, and ARTHUR J. GALLAGHER RISK MANAGEMENT SERVICES, INC. (the “SERVICE
BROKER"). an illinois corperation authorized to transact business in Florida and with its principal
offices at Two Pieree Place, ltasca, Minois 60143,

RECITALS:

WHEREAS, cifective January 16,2015, City and Service Broker made and entered into City
ut Jacksonville Contract No, 8518-03 (hereinafier, the “Agreement”); and

WIHEREAS, said Agreement has been amended three times previously; and

WIEREAS, said Agreement should be amended by: (i) exercising the third of four, one
year renewal periods to extend the tern of the Agreement to be from the Effective Date to March 1,
2019, with one (1) additional, one year renewal option remaining; (ii) placing, binding and
ratification of'the purchase of property, boiler and machinery, and the addition of terrorism coverage
for the City and the Jacksonville Port Authorily; (iii) providing an amount of $4.821.695.65 for the
propurty insurance program, boiler and machinery and terrorism insurance, increasing the maximum
indebledness amount by a not to exceed amount of $4,821,695.65, for 1 new total maximum
indebtedness o' $18,210,415.65; (iv) incorporating the 2018-19 Grant Total Average Commission
Percentage (o the Agreement as Bxhibit “B-4™ and incorporating the 2018-19 renewal results
information into the Agreement as Ixhibit “E-3", with all other provisions, {erms and conditions of

said Agreement as amended remaining unchanged: now therelore

!





IN CONSIDERATION of this Fourth Amendment and the Agreement and of the mutual
covenants and promises hereinaller contained, the partics agree as tollows:

I. The above-stated recitals are accurate, true and correel and are incorporated herein
and made 2 part hereof by this reference,

“3. Maximum Indehtedness. As required by Section 106,431, Ordinance Code, the

CITY's maximum, indcbtedness, for all products. deliverables and services under this Contract,
which shull include but not be limited to all premiums, cost of state taxes and surcharges, policy lees
and inspections, ISEB subcontractor, and the GTACP. shall be a fixed monctary amount not-to-
exceed $18,210.415.65. For the period of March 1, 2018 through March 1, 2019, the maximum
indebtedness. for all products and services under this Contract shall be 2 fixed monetary amount not-
to-exceed and up to FOUR MILLION EIGHT [IUNDRED TWENTY-ONE TIIOUSAND SIX
HUNDRED NINETY-FIVE DOLLARS AND 65/100 ($4,821,695.65). with a new total maximum
indebtedness under the Agreement of EIGHTEEN MILLION TWO HUNDRED TEN THOUSAND
FOUR HUNDRED FIFTEEN AND 65/100 ($18,210,415.65) DOLLARS.

2, Paragraph 4 of the Agreement is amended, in part, by exurcising the third of four, one
year renewal periods to extend the term of the Agreement to be from the Effective Date to March 1,
2019, with one (1) additional, one year renewal option remaining and, us amended, shall read as
follows:

4. The initial term of this Contract shall commence on the Effective Date and shall
expire on March 1, 2019, unless sooner terminated by cither party in aceordance with the terms and
conditions of the RFP, This Contruct may be renewed for up to one (1) additional one (1) year
period by (i) the City, in its sole discretion. upon writien notice to CONTRACTOR at least sixty (60)
days prior to the end of the then-current term, or (ii) upon the mutual agreement of the parties.”

3. Add, attach and incorporate by this reference Exhibits “B-4" and “F-3" on and into
said Agreement.

SAVE AND EXCEPT as expressly amended in this instrument, the provisions, terms and

conditions of said Agreement shall remain unchanged and shall continue in full foree and effect,

2





IN WITNESS WHEREOF, the parties hereto have duly executed this Fourth Amendmient,
in dupheate, the day and vear {irst sbove writien.

ATTEST: CITY OF JACKSONVILLAG W .QRIDA
Chief Administrative Officer
For: Ma} or Lenny Curry

r 2 nhorm of:

herehy u.mi} that there is an unc\;x.ndv.d uﬂcncumbered aﬂd um pous %}ai‘mu: in 2he
appropriation sufficient to cover the foregoing agreement; and that provision has bedy made for the
payment of monies provided therein to be paide " e

Direetor of Finance ,
City Contract Number: 8518-03. Am. #4, Add Ex, B-
4 and Ex. E-3; increase maximum indebtedness

Form Approved: ﬁ/ i

ATTEST: ARTHUR J. GALLAGHER RISK
MANAGEMENT SERVICE, INC.

;; “;' (1 F ; : . ! h“’/:{ /:'
I Z e
S;gm(un Signature
Livia Oliveira Zgh Holt
Type/Print Name - Type/Print Name
—{lient Service Manuger Area President
Title Title
SERVICE BROKER

GUATI028K 7 -Anther J Gallugher Am #4 Property beaumimee Brober,_Services_#85 18-03.dog







ONE CITY. ONE JACKSONVILLE.

February 21, 2019

The Honorable Lenny Curry, Mayor

City of Jacksonville
4th Floor, St. James Building
Jacksonwville, FL 32202

Dear Mayor Curry:

Gity of Jacksonville, Florida

Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

<

Ref: P-43-14 Property Insurance Broker Services (Amendment No. 6)
Finance and Administration Department/Risk Management Division

The Professional Services Evaluation Committee met foday in Board Room 851 on the eighth floor of the Ed Ball Building, for

the purpose of amending the above-referenced contract.

The following motion/recommendation was adopted:

That City Contract No. 8518-03 between the City of Jacksonville and Arthur J. Gallagher Risk Management Services, Inc.,
for Property Insurance Brokerage Services for the placement and binding, and ratification of the purchase of
property/boiler and machinery, and the addition of ferrorism coverage for the City of Jacksonville and Jacksonville Port
Authority (JPA) is amended to: () update the City's property schedule for insurance and FEMA purposes and Fine Arts
schedule identified in Exhibits G & 1; (i) provide an amount of $84,600.00 and $49,000.00 respectively; (iii) increase the
maximum indebtedness by a not-to-exceed amount of $5,114,133.00 to a new total maximum indebtedness of
$23,324,545.65; and (iv) exercise the fourth and final renewal option extending the period of service from March 1, 2019 to
March 1, 2020. All other terms and conditions shall remain the same except for such changes as the Office of General
Counsel may deem appropriate to ensure compliance with the City‘s Ordinances, Procurement policies and procedures,
and applicable Federal and State laws.

If the foregoing meets your approval, we respectfully request your signafure and return to my office.,

Res pc‘rfully submitted,

E

)

ase, Chief
nt Division

irmayp), Professional Services
éluo’rion Committee

APPROVED:

Lenny Curry, Mayor

This day of

GP: ab
CC:

, 2019

Councit Auditor

James McCain, OGC
Melba Gray, GAD
Subcommittee Members






City of Jacksonville, Florida
Lenny Curry, Mayor

Division of Insurance and Risk Management
117 West Duval Street

Suite 335

- Jacksonville, FL. 32202

ONE CITY. ONE JACKSONVILLE. (904) 630-7521

www.coj.net

MEMORANDUM

TO: Greg Pease, Chairperson, Professional Services Evaluation Committee

COPY: Alex Baker, PSEC Specialist

FROM: Twane Duckworth, Chief of Risk Management 9,&& 8 “j‘“@
nistrator

Ann Willis, Property & Casualty Compliance Admi
DATE: March 7, 2019

RE: 8518-03 Property Insurance Broker Services Contract
PSEC AMD #6 — (Rescind & Restate)

The current contract No. 8518-03 Property Broker Services in the Scope of Services allows for placement
of property, boiler & machinery and terrorism coverage as well as appraisal services as required by the
City by Arthur J. Gallagher Risk Management Services. Inc. with a maximum indebtedness of
$17.829.145.03.

It is respectfully requested that City Contract No. 8518-03, with Arthur J. Gallagher Risk Management
Services, Inc.. be amended to allow for appraisal services procured by the City’s broker to update the City’s
property schedule for insurance and FEMA purposes set forth in Exhibit G, attached hereto, in the amounts of
$77.450.00. 1t is also requested the same contract is amended for the placement, binding and ratification of the
purchase of property, boiler and machinery, and terrorism coverage for the City of Jacksonville and
Jacksonville Port Authority effective March 1. 2019 to March 1, 2020 for the property insurance program in a
not to exceed amount of to $4.980.333.00 to cover the insurance renewal premium as set forth in Exhibit H.
This will cause a total increase in maximum indebtedness of $5.057.983.00.

The new maximum indebtedness should be adjusted from $17.829,145.03 by a not to exceed amount of
$5.057.983.00 for a new maximum indebtedness of $22,887.128.03. All other contract terms and conditions
shall remain the same (nothing contained herein shall be amended, modified. or otherwise revised without
prior PSEC and Mayor's approval).

Exhibits for your review:

Exhibit A - Original Contract # 8518-03 Property Broker Services
Exhibit G -~ Property Appraisal
Exhibit H — 2019 Property Insurance Renewal

Thank vou for vour consideration.
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EXHIBIT A

ORIGINAL CONTRACT #8518-03 PROPERTY BROKER SERVICES





SERVICES CONTRACT BETWEEN
THE CITY OF JACKSONVILLE AND

ARTHUR J. GALLAGHER RISIégIANAGEMENT SERVICES, INC.
R
" PROPERTY BROKER SERVICES

THIS CONTRACT, made and entered into this [Lﬂ/day of January, 2015 (the
“Effective Date”), by and between the CITY OF JACKSONVILLE (the “CITY”), a
municipal corporation existing under the Constitution and the laws of the State of
Florida, and ARTHUR J. GALLAGHER RISK MANAGEMENT SERVICES, INC. (the
“CONTRACTOR"), an lllinois corporation authorized to transact business in Florida and with
its principal offices at Two Pierce Place, Itasca, Illinois 60143.

WHEREAS, the CITY (as the “Buyer”) issued a Request for Proposal No.P-43-14
(the “RFP") for property broker services for the City’s Administrative and Finance Department
and Risk Management Division as described in the RFP; and

WHEREAS, based on CONTRACTOR’S response to the RFP dated December 10,
2014, consisting of 169 pages (the “Response™), the CITY has awarded this Contract to
CONTRACTOR;

NOW THEREFORE, in consideration of the premises and the mutual covenants
contained below, the parties agree as follows:

1. Performance of Services. The Services will be performed by CONTRACTOR
as specified in the RFP and the Response, and as set forth on Exhibit “A” attached hereto and
hereby incorporated herein by this reference. '

2, Compensation, CONTRACTOR will be paid by the CITY for the Services as
specified in Attachment VII of the Response and in accordance with Exhibit “B” attached hereto
and incorporated herein by this reference. See Exhibit “C” attached hereto and incorporated
herein by this reference for JSEB Subcontractor compensation schedule.

3, Maximum Indebtedness. As required by Section 106431, Ordinance Code,
the CITY's maximum indebtedness, for all products, deliverables and services under this
Contract, which shall include but not be limited to all premiums, cost of state taxes and
surcharges, policy fees and inspections, JSEB subcontractor, and the GTACP, shall be a fixed
monetary amount not-to-exceed FIVE MILLION AND NO/100 DOLLARS ($5,000,000.00).
All required CITY payments are subject to available CITY funding.

4, Term. The initial term of this Contract shall commence on the Effective Date
and shall expire on September 30, 2013, unless sooner terminated by either party in accordance
with the terms of the RFP. This Contract may be renewed for up to four (4) additional one (1)
year periods by (i) the CITY, in its sole discretion, upon written notice to CONTRACTOR at least
sixty (60) days prior to the énd of the then-current term, or (ii) upon the mutual agreement of the
parties.

5. Contract Documents. This Contract consists of the following documents
which are hereby incorporated as if fully set forth herein and which, in case of conflict, shall





have priority in the order listed:

>6.

This document, as modified by any subsequent signed amendments
Any amendments to the RFP

Specific Information Regarding the RFP (Section 1 of the RFP)
Description of Services and Deliverables {Section 4 of the RFP)
General Instructions to Respondents (Section 2 of the RFP)
General Terms and Conditions of Agreement (Section 3 of the RFP)
Any Purchase Order under the Contract

The Response, provided that any terms in the Response that are prohibited
under the RFP shall not be included in this Contract.

Notices. All notices under this Agreement shall be in writing and shall be

delivered by certified mail, return receipt requested, or by other delivery with receipt to the

following:

Asto the CITY:

Risk Management Division
117 West Duval Street, Suite 335
Jacksonville, Florida 32202

With a copy to:

City of Jacksonville

Office of the General Counsel
City Hall-St. James Building

117 West Duval Street, Suite 480
Jacksonville, Florida 32202

As to the CONTRACTOR:

Arthur J. Gallagher Risk Management Services, Inc.
Two Pierce Place

Itasca, Ilinois 60143

Service Offices:

2255 Glades Road, Suite 200E
Boca Raton, FL 33431

And:

10199 Southside Blvd.
Jacksonville, FL 32256

Contract Mimagers. Each Party will designate a Contract Manager during the





term of this Coniract whose responsibility shall be to oversee the Party's performance of its duties
and obligations pursuant to the terms of this Contract. As of the Effective Date, CITY’S
Contract Manager is Ceci Ford, 117 W. Duval Street, Suite 335, Jacksonville, Florida 32202, and
the CONTRACTOR'’S Contract Manager is Judy Arenz, 2255 Glade Road, Suite 200E, Boca
Raton, Florida 33431. Each Party shall provide prompt written notice to the other Party of any
changes to the Party's Contract Manager or his or her contact information; provided, such
changes shall not be deemed Contract amendments and may be provided via email,

8. Entire Agreement. This Contract constitutes the entire agreement between the
parties hereto for the Services to be performed and furnished by the CONTRACTOR. No
statement, representation, writing, understanding, agreement, course of action or course of
conduct, made by either party or any tepresentative of either party, which is not expressed
herein shall be binding. CONTRACTOR may not unilaterally modify the terms of this
Contract by affixing additional terms to materials delivered to the CITY (e.g., “shrink wrap”
terms accompanying or affixed to a deliverable) or by including such terms on a purchase order
or payment document. CONTRACTOR acknowledges that it is entering into this Contract for its
own purposes and not for the benefit of any third party.

9. Amendments. All changes to, additions to, modifications of, or amendment
to this Contract, or any of the terms, provisions and conditions hereof, shall be binding only
when in writing and signed by the authorized officer, agent or representative of each of the
parties hereto,

10.  Coumterparts. This Contract, and all amendments thereto, may be executed in

several counterparts, each of which shall be deemed an original, and all of such counterparts
together shall constitute one and the same instrument.

[Remainder of page left blank intentionally; signatures on following page.]





IN WITNESS WHEREOF, the parties have executed this Contract as of the day and year
first above written.

ATTEST: CITY OF JACKSONVILLE leveland Ferguson Il
Deputy Chief Administrative Offic

For: Mayor Alvin Brown
Under Authority of.
Executive gder No. 2015-01
| N \’\L’,\‘)
L "

AlvinBlown
Mayor

(

In accordance with the A of the City of Jacksonville, I do hereby certify that
there is an unexpended, unencumbered, and un-impounded balance in the appropriation sufficient
to cover the foregoing agreement; and that provision has been made for the payment of monies

provided therein to be paid:

Director of Finance
City Contract Number; 35)3 -63

Form Approved: 3@%

&Yfﬁce of General Counse .

ATTEST: ARTHUR J. GALLAGHER RISK
MANAGEMENT SERVICES, INC.,
an Illinois corporation

BY/W %/ | By:s. W
ignature igfafure
JUD17H ALenF &g foeT

Type/Print Name Type/Print Name
et SLVCE/BSIDENT  pRsa PessivdnT
Title Title

Gi\Gov't Operations\ISawyer\Risk Manogement\Contrcts\Gallagher\Gallagher - Property Broker Services\City - Gallagher agrmnt for Propesty
Broker Services v3.dogx .





Exhibit “A”

Scope of Services





-Sectlon 4
Bescription of Services and Delivarables

The successful Service Broker must provide, at a minimum, the services described helow:

1.

2!

6,

aI

10,

11,

Provide consuitation and recoemmendations to the City an exposures,

existing coverage, and the
desire and/or feasibiiity of potential changes 1o program.

Consuit with the City to formulate a marketing stratagy that focuses on delivering a cost-sffective
Property, Boiier & Machinery, Fine Arts and Terrorlsm and other first party property covarages
when appiicable. "Suggest alternative program sfructure, risk financing vehicles to reduce totaj
cost of risk. Summarize market conditions and resuits of the marketing strategy deveioped with
the City and communicate program recommendations prior to marketing.

Design specifications and create underwriting ‘submission for property insurance, including
bolier and machinery, terrorism and any other first party property coverage the City may have to
retain, market the program, and other services, when instructed to do so by the City, Inciuding
assisting the City in the compietion of afj applications; documents and gathering necessary data.
Obtain Risk Management’s approvai on marketing submission and markets being approached,

Market the coverage, including assisting the City to respond to additionaj underwriters request

for information, compietion of supplemental appilcations, documents and gathering necessary
data,

Analyze the coverage térmz and provide other services, when instructed to do so by the City.

Attend reasonably noticed meetings related to the insurance with City staff and other parties, as
requested.

provided. Review and anaiyze the coverage forms for incluslon and exclusion language and
condittons.

Provida the City with 2 summary of various insurance program options, including but not fimited

to, limits, coverags, deductibles, retention levels, terms, conditions, premiums, and payment
options,

Make racommendations to the City of the most advantageous Insurance program providing the
highest level of coverage at the best possibie price to meet the City's needs and objectives.

Provide analysis and recommendations as to the most cost effective means for addressing the

City's Property, Boller & Machinery, Fine Arts and Terrorism and other miscellanecus policies
assoclated with property axposures, -

The successfui Service Broker andlor affiiiated companias shail becoms Agent of Record and
represent the City in ali negotiations with insurers, underwriters and other parties with regard to
the insurance program including negotiate the piacement of the City's Property, Bolier &
Machinery, Fine Arts and Terrorism poiicies and any other property coverage the City may have

to retain, with domestic marksts or international markets such as but not limited to London,
Bermuda, Zurich,

29
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12.

13.

14'

15.

18,

1 T’

18,

18.

28.

21.

23,

RFP #P-43-14

From time to time it will be necessary for the City and Proposer to mest in porson,

The Service
Broker's travsl expenses shall be the exciusive responsibliity of the Service Broker.

When instructed to do so by the City, administer the piacement of coverage and original binders,
policies and endorsements, as required in the timetable spacifiad by the City.

Provide extensive review of binders and policies inciuding verification of conformity to
specifications. Requegt any necessary endorsements/changesfrevisions that may be required.

All binders and poiicies will be dailvered in an organized format, inciuding table of contents in
ealectronic format and In three ring binders. Delivery of binders and policies must Inciude a letter

outiining any discrepancies, table of contents, schedule of insurance, finai schematic, and
pending amendments.

Provide insurance coverage summarles/descriptions (schedule of Insurance) and update as
policies are renewed. Schedule of insurance shaii inciude but not be Himited to policy peariod,

carrier, policy number, Timits, deductibles (where appiicable), breakdown of premium, applicabie
surcharges and total cost, |

Review accounting and biliing data received from insurance markets on the City’s behaif to
ensure accuracy.

Except with the prior written approval of the City, piace insurance on behaif of the City with
insurers that meet or exceed the Service Broker's minimum financial guideiines or a rating of not
less than “A* Vii as assigned by A. M. Best. Or, if deemed appropriate for the City's risk
management program, sacure coverage through an alternative risk financing mechanism such as
a captive or risk retentlon group. Monitor pubiished financial information of any insurers with
whom the City’s coverage is placed. Advise the City if the status of an insurer falls bejow
Proposer's or A.M. Best guideiines hersin.

Continually evaluate the insurance program and recommend coverage changes and
improvements to provide the highest level of coverage at the jeast possible cost to the City.

Keep apprised of potentiai iegisiative changes that could impact the City's Insurance program
{i.e., Federai and State requirements, but not limied to FEMA, etc.)

Oversee and coordinate all reievant services performed by the insurance

companies/underwriters or any service agencles arranged for insurance program related issyes
and concerns,

Perform administrative and clerical services relative to account management, inciuding but not

jimited to issuance of certificates of Insurance, verification of the accuracy of bills, audits and ali
premium adjustments.

Al -payments from the City wiii be mads to “one” salected entity (Service Broker) and not to an
affiilated entity of the Proposer. it wili be the assigned Serwice Broker's responsibility to
distribute ali pramiums/payments to carriers and any other obligated party directly, Service
Broker shali consolidate ait involcing to the City to reflect their name only. Any other entity such
as wholesalers, other retaliers, other affiliated entitles, reinsurers, direct writers, andfor
international brokers shali NOT be recognized or approved for payment. The Service Broker
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24‘

25.

28.

27.

28.
29,

30,
3.

2.

RFP #P-43-14

‘shall be responsible for providing payment to the carriers, wholesaie brokers and other entitles it

utilizes to place coverage.

Assign an Account Manager to the City with government entity experlence who shali he
responsibie for communication with the City and who, along with any other team members
assigned, must be availabie on a daily basis to the City for advice and consultation on Insurance
program related issues and concerns. Any changes in personnel must be submitted in writing
and approved by the City. if muitipie Account Managers aro inciuded, Service Broker is required
to provide a breakdown of each Account Manager's responsibilitles, service office and
percentage of work being performed by each Individuai,

Report ail ciaims to cobrdinating adjusting firm and assure aii claims have been raported to
insurars,

Act as a fiaison for the City with the coordinating adjusting firm and carriers to resolve claims

and, in the event of 2 significant cialm, assign a claims: specialist to assist the City In the cialms
management process at no additionai cost to the City.

Participate in claims review meetings to ensure effective ciaims management and reporting to
excess carrier. Coardinate claim information with designated adjusters, insurers and FEMA.

Assist with emargency procedures and disaster planning. Assist with claim and coverage
disputes.

Assist the City, when requestad, with questions on coverage appiication to specific ciaims and
ciaim disputas,

Participate in regular Ciaims Audits when requested by the Risk Management Division. -

FEMA will periodically audit ciaims, Service Broker will nead to make records available during
and after the expiration of the contract. Service Broker's records retention policy shali require
minimum records retention 5 fiscai years after final disposition of ciaims or expiration of poiicy.
(State of Fiorida and Local Government Agencies General Records Retention as of 10/1/2043).

Review the City's property icss runs and provide copiles of ioss runs to the City in an Excel
worksheet by iocation and buliding or PITO with tracking of percentage deductible with
application of minimum and maximum deductibles; provide a report to the City of any ciaim

trends and solutions to mitigate cost; provide updated cumulative loss data on a semi-annual
basis.

Deveiop, with the City's assistance and invoivement, joss control programs reievant to property
conservation and strategles, Including educationai tralning, seminars, research and analysis of
ioss trends, and deveiop communication materials with the City's Safety team.

Assist, coordinate and faciiitate the implementation of lose control recommendations betwesn
the insurer and the City.

introduce and provide a list of ali internai or externai staff that wouid be providing services In
Support of tha Sarvice Broker's efforts.

Provide recommendations to reduce the City’s total cost of risk {TCOR),

Subcontract with a vendor approved by the City to provide appraisal services for all City
bulidings that have not been appralsed as agreed by the Clty and broker. Annual updates to

31





38,

38.

41.

such appraisals must be Included. The appraisal process must also include the celisction of
COPE (i.e., construction, occupancy, protection, exposure) data and secondary modifler
characteristics to be used in the RMS catastrophe modaling software. This service is to be
provided to the City at no additional cost.

Provide, on an annuai basis, catastrophe modeling projections for ali City properties utliizing
both the most recent version of the RMS and AiRS catastrophe modeling software systems, This
service Is to be providad to the City at no additlonal cost.

Provide administrative support Sarvices to the City's Risk Management department. This support
will include a part-time Account Manager smployed by and managed by the broker and ioeated at
the City’s-Risk Management department two days a weak. This part-ime Account Manager will
work with City Proparty and Casuaity Administrator to assist with Identifying contract exposures,
and cross check certificates of Insurance against contracts. Account Manager may be required to

provide assistance other administrative support such as updating statemant of values and other
administrative support'services as agreed.

List of ali affillated and/or reiated entities that wouid be providing sérvices in support of your
broker efforts.

0 est of (and sole discretion e City, provide services for “special projects” other
than those related to pro ker agrvices which include appraisals hy delin
and other services listed in 1 th h 40. ices outside of those listed in items 1 throu h 40

{“special projects”} wiil be billed when services are randered and are not to exceed $20,000.

(Remainder of page intentionally left blank}
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City of Jacksonville

e
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Attachment V

DEVIATION FROM MODEL PROGRAM REQUESTED IN RFP FORM
ATTACHMENT V

Each propasal should clearly outline the benefits and services requested in this RFP. Any deviations from the RFP

requested insurance, inability to provide specific services, or any situation that mey be deemed a deviation must be
listed on this form.

Nondisclosure of deviations and/or additional fees wiil be assumed to the inciuded in the proposai &nd the proposai
will be deemed responsibie for providing the assumed fevel of services requested in the RFP,

Indicate whether your proposal (1) can comply, (2) can compiy but with deviations, or {3) cannot comply with the
additional requirements described in the following sections of the Request for Proposals.

The absence of any notation wiil be presumed to indicate fuil compliance.

“Section | = Specific Informatlon Regarding This RFP X
Section 2 ~ Ceneral Instructions X
Section 3 — General Terms and Conditions of Agreement X
X

X

Section 4 = Description of Services and Deliverables
Attachment D ~ Sample Contract

Deviations from Scope of Service:
Piease describe all deviations in your response ta the requested model program from the RFP.

Miscellaneous Deviation: _
Please list any deviations in your response that do not fit into the above categorics,

I cestify that the information in this form is true and accurate.
~

Failure to sign this form shall result in disqu/l cation of t?is Proposal. Fa
Froposer's Signature: A% ' W{

Titie: . Senior Vice President /]
Date: BDéeember 10, 2014 {./

LR A 0 St b ¥ 35 ke e 1 et

{ AnfurJ, Gollagher Risk Masagement Services, e,
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City of Jacksonville
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Attachment Vil
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Name of Proposers Arthur J. Gallagher Risk Management Services, Inc.
Proposal Number: P-43-14 Property Broker Scrvices
Instructions:

1. Please submit a proposed Grand Tatal Average Commission Pereentage (%) GTACE. Proposers skall
include all anticipated compensation to all parties, service broker, wholesalers and/or intermediaries, sub-
contractors, etc. All GTACP of all partics, service broker, wholesalers and/or intermediaries, shall be
disclosed as a part of all responses. All proposers must submit their ¢ompensation in the form of a GTACP.
Failure to submit pricing/compensation as 8 GTACP will result in no points being awarded for the Price
Criterlon. The Service Broker submitting the lowest GTACP will receive all points available. Fee

sgreements or maximum commission rate proposals are not acceptable and will be awarded zero points for
the Price Criterion, :

Gallagher Proposed Grand Total Average Commission Percentage (GTACP)=10%

2, Provide a breakdown of GTACP for all parties, intermediaries, (where applicable, sub-contractors etc.)
totaling the GTACP shown in item 1.

e = Broker/Intermiedlary:. YR e a5 Commission % : o .. S
Retail Broker 3.0% — 10.0%
Intermediary — Domestic 3.0%-5.0%
Intermediary — Intemational 5.0%-—7.0%
COMBINED AVERAGE 10.0%

- Commissions collected will be a combined average of 10.0% whether placed direct or through an intermediary. This
illustration is conceptual and the final results may vary by line of coverage.

Ecertify that the information in this form is true and accurate, I certify anticlpated contyact period Is from on
or about October 1, 2014 {0 September 30, 2015 (as defined in 1.4 Term) with the policy period to begin on
Mareh 1, 2015 until March 1, 2016, with the exception of Fine Arts covernge. With respects to Fine Aris
coverage, the contract will not include responsibility for placement and maintenance of the Fine Arts policy for
the contract term of October 1, 2014 until September 30, 2015, However, the responsibility for the placement
and maintenance for the Fine Axis policy for the contract term of October 1, 2015 until September 30, 2016
(policy period is October 1, 2015 (12:01 a.m.) until October 1,2016) will be include in the contract,

Preminms are (o be paid annvally (unless additional deferred payment terms are offered and accepted).
Please outline ALL variable costs which are not included above,

Tcertify that the information in this form is tree and acourate,

Failure to sign this form shal] result in dlsqualiﬁ{ tipn of this Propesal,

Proposer’s Slgnature: ) &
Title: ea Senior Vice Pregident 21
Date: [December 10, 2014 {/

—

iz . Galligher Risk Munngement Services, o,

W E
PR N

v
R R N 7 21~ ey a vy
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JSEB Subcontractor Compensation Schedule





(0)

VI
(Nane of JSEB Sapplier] Consultant/ Subcantracior)

Nemeof Project: PROPERTY BROKER SERVICES _ BidNumber: Puddild

MBE GROUPSTATUS:

0 Afrdcan-American

M Woman Business Owner
O Aslan-Americans

01 Hispanic-Americans

U Native-Americans

I,ﬁleumiusigmd,undmhndﬂwtﬂupﬁce bdwismpmh&ncfmyinhmwpufnmﬁ\e xope
of work stated below, Ihn'ﬂumdmndﬂmﬂﬂspﬁceissubject ta increase o decrease due o the
Gty of Jacksonvillebid requirements.  All work must meet the City of Jacksonville bid specificaions.

: *Tata! Price of wotk to be
performed or materials to be
*Scope of Wark . supplisd including Sales Tax
Provide administrative services to the
City's Rizk Management Department
Two (2) full days per waek
§ 25,00 per hour

%;%M —— Gt Ly

'ScopeofWorkandPtlcurecovemdmﬁaBmBid only.

Tohlpﬁcemuatbeanedhonﬂﬁsfnnninnderfnxpu&dp;ﬁontobemﬁmdvaud. This form
st be used for Leter of Intent,

Attachment © /

NNPUBLPROMClry of facksearnil kPropurty RFP Revired TLISRESPONSECsty of Inthsvenille RFP Final doex 92
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Melvin Ngayan
Regional Director
2561 Old York Road, Suite 305
Jenkintown PA 19046

melvin.ngavan@assetworks.com

www.assetworks.com

' Phone: 215-354-1078
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AssetWORKS

February 5, 2019

Ms. Judy Arenz, CPCU

Area Senior Vice President
Arthur J. Gallagher & Co.
2255 Glades Road, Suite 200E

Boca Raton FL 33431

RE: = Insurance Appraisal Services Proposal for the City of Jacksonville

Dear Ms. Arenz.

AssetWorks LLC is pleased to respond to your request for proposal to provide the City of Jacksonville (hereafter
known as the “City”) comprehensive property insurance appraisal and supplemental property data collection
services. Our valuation solution will assist with developing an insurable values base for equitable distribution of
premiums, reliable insurance to value for risk identification, assure accurate coverage for risk quantification,
supplemental property exposure data for risk financing and provide proof ~of-loss documentation in the event of a
loss.

I, Melvin Ngayan, am authorized to make representations for AssetWorks. Neither our Firm, nor any individuals
assigned to provide services to the City have any conflicts of interest with the City.

vThank you for the opportunity to offer AssetWorks' customized property appraisal services. Please contact me at
800-876-0363 X1352 if you have any questions or to schedule a meeting at your convenience.

Respectfully submitted,

AssetWorks LLC

Melvin P. Ngayan

Regional Director

261 Old York Road, Suite 305 | Jenkintown, PA 19046 | 215.354.1078 (P) | 215.354.1086 (F) | www.assetworks.com
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Proposal for Appraisal Services ASS@'{WQR KS

County Governmental Insurance Trust
Aprit 17, 2017

1. Executive Summary

AssetWorks is a wholly owned subsidiary of Constellation Software, inc. The organization has more than
2,200 employees and is publicly traded on the TSX under the symbol CSU. CSl's 2017 consolidated
revenues exceeded US $2.1 Billion.

AssetWorks is an industry leading provider of technology and consulting solutions for asset and
infrastructure intensive organizations in government, education, utilities, telecommunications,
transportation, healthcare and the commercial sector. Our suite of Enterprise Asset Management (EAM)
software solutions and professional consulting services enable organizations to improve maintenance
practices, streamline operations, and improve accountability for mission-critical capital assets.

AssetWorks is confident in our ability to provide the expertise and experience to implement property
valuation solutions. This includes the collection of comprehensive property data and the development
of accurate insurable values. AssetWorks has provided customized solutions to the risk management
community across the country and has recently served over 50 risk pools which included appraising over
150,000 public entity buildings for insurance purposes.

1.1 Property Appraisal Services
Our innovative solutions help organizations to vastly improve their property insurance and tracking
programs, financial reporting and accounting compliancy, and much more. Maintaining a strong presence
nationally, AssetWorks has the experience and capacity to provide efficient and timely services.

Manage the Risk of Property Exposure with Values that are Current and Accurate

AssetWorks is uniquely qualified to provide property appraisals that achieve accurate insurance
placement and act as a benchmark for proof-of-loss substantiation in the event of a loss. Our combination
of valuation consultants and state of the art technology offers innovative, customized and cost effective
services for initial and long-term solutions associated with property insurance and risk management.

© ¢ = W=

Ensure you are Properly Secure the Best and Most Increase Confidence in the Leverage the Benefits of a
insured Accurate Rates Quality of Your Data True Partnership
Cur valuation consultants go By collecting detailed COPE Every engagement includes The relationships we bulld
the extra mile to ensure you and catastrophe madeling certified appraisal reports with our clierts are important
receive the most accurate and data you gain a more with insurance detall per to us. From kick-off meeting
up-to-date values possible - complete picture of your risk Building and a comparison of through project completion,
hefping ta ensiire you recelve profile which whern run values prior to and following we belisve open
the coverage you need through modeling programs the appraisal project communication is paramount
can result in mors favorable 0o our SHCCess and yours

rates
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Proposal for Appraisal Services
City of Jacksonville
February 5, 2019

AssetWEORKS

There’s No Substitute for 3 Physical Inspection

Insurance companies and underwriters are becoming more selective in the values they will accept.
Desktop appraisal methods and multiple years of value trending depend solely on the accuracy of the data
provided at the time a structure is added to the statement of values. These methods can result in
inconsistent values and/or the exclusion of structures that exist but are not listed on the current
statement of values. An on-site appraisal will assure an accurate schedule of values and property
underwriting data, resulting in equitable allocation of premiums and competitive rates in the market
place.

1.2 AMP Property Risk Management Software (Value Added Service)

Bridge the Gap between Valuation Results and Valuation Management

As an organization, being exposed to a variety of risks is inevitable. Which means, being prepared for the
event of a risk occurrence is critical. When it comes to managing property data for your organization, the
AMP Property Risk Management module from AssetWorks offers an innovative approach. By maintaining
data about buildings and structures, property-in-the-open, fixed assets, and licensed vehicles, in a single,
comprehensive database, AMP can help bridge the gap between valuation results and valuation
management.

Easily Prepare Reports

Simplify the Renewal Process Increase Efficiency Secure Accurate Rates

Run standard o create
custom reports for data
mapping for catastrophse
modeling, procf-of-loss
documentation, and the

nsurance renewal procedurs

Maintain all property data
and insurable values ina
single, sophisticated database
accessible by all approved
users in real-time

Auramate workflow processes
for adding new properties,
modifying/approving changes
to existing properties, and
removing entries from current
property schedules
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Proposal for Appraisal Services ASS@’EWQR KS

City of Jacksonville
February 5, 2019

2. Qualifications and Personnel

2.1 Qualifications
AssetWorks is confident in our ability to respond to the current and future needs of the City, providing
the expertise to provide professional and accurate data collection, valuation estimates, and supplemental
data needed for property insurance underwriting purposes. AssetWorks’ service will assist with managing
property exposure, achieve accurate insurance placement, allocation of property premiums and act as a
benchmark for proof-of-loss substantiation in the event of a catastrophe.

Our innovative solutions help organizations to vastly improve their property insurance and tracking
programs, insurance and accounting compliancy, generate detailed and customized reports, and much
more. .

You can confidently select AssetWorks as your pariner for the following reasons:

o AssetWorks maintains professional affiliations with national insurance associations including the
Florida PRIMA, Florida Association of Counties (FAC), Association of Governmental Risk Pools
(AGRIP), Public Risk Management Association (PRIMA) and the Risk and Insurance Management
Society (RIMS). AssetWorks is a proud sponsoring member of AGRIP’s Quality Education
Initiative.

o Quality Assurance - AssetWorks has developed internal project management standards which
assure consistent application of property data collection, valuation methodology and deliverables
of draft and final reports. Our management analysis process includes several levels of report
review including project manager, regional director and customized systems to assure accuracy
of reported data and consistency in values.

o AssetWorks is the technology pioneer in asset management and property appraisal solutions.
AssetWorks developed a comprehensive proprietary web based property management system
(AMP™) to provide our clients the ability to manage, report, and perpetuate valuation data.

o Our project team consists of full-time employees (no-subcontractors) and professional valuation
consultants associated with the American Society of Appraisers. Our team specializes in providing
property appraisal services to government entities. AssetWorks assists with the design and
implementation of programs to enhance the marketing of your property insurance program,
provide consistent and accurate data for the reinsurance market, and also supplemental property
data for loss control purposes.

o AssetWorks takes pride in being true public entity specialists, generating over ninety percent of
our annual revenue serving public entities, including over 50 pooling groups nationally, several
county associations, in total appraising over 150,000 public entity buildings over the past two
decades.
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2.2 Key AssetWorks Personnel
AssetWorks identifies ‘quality’ as being the primary focus in all projects. Quality work results in a highly
satisfied client and has been the basis of our success. Systems in place lead to shorter study periods,
reliable data, minimized rework and a more useful reporting tool. The five stages of quality control
include:

Project Design & Implementation Plan — Project Manager
Daily Data Review — Project Manager

Finalized Data Review — Quality Control Manager
Preliminary Reports Review — Customer

Data Integrity Review — ISG Processor

e oRoRoRe)

Our aggressive quality control regime is led by a corporate philosophy of “Quality First, Profitability
Second.” Annual client surveys along with the partnerships of long-term clients have taught us that this
is never to be overiooked.

The core of our success is our dedicated and qualified personnel. Our asset services professional staff is
comprised of consultants possessing backgrounds in a wide range of specialties, including architecture,
engineering, construction estimating, accounting, real estate, finance, and business management.
Members of our staff maintain affiliations with various professional associations focusing on the American
Society of Appraisers (ASA). AssetWorks has a unique combination of highly skilled professionals and
cutting edge technology that allows us to assess, execute, and support each client’s specific valuation
requirements in a professional, timely, and cost effective manner.

Partnership Manager

To ensure mutual success, AssetWorks designates an empowered contact who serves as your Partnership
Manager.

Mr. Melvin Ngayan is the designated partnership manager and liaison for AssetWorks. The Partnership
Manager is obligated to view the project from the client’s perspective and make sure that AssetWorks
always acts in the interest of the client. The Partnership Manager has the ability to make decisions and
command resources beyond the project at hand.- The goal is to establish loyalty and build a long-term,
successful relationship. Mr. Ngayan is well qualified to serve as the Partnership Manager. He is the
current Regional Director. His tenure at AssetWorks has included regional project management, the
planning and execution of numerous property appraisals, and capital asset accounting studies for
municipalities, county governments, pooling organizations and various other public sector entities.

* Professional quadlifications of AssetWorks staff are included in Addendum B
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3. Project Scope

The scope of this project is to physically inspect and appraise all insured buildings of the City of Jacksonville
with a Replacement Cost greater than or equal to $100,000 and as listed on Addendum A — Property List.
The Purpose is to obtain uniform and reliable insurable values for buildings/structures, including contents
modeling, so accurate values can be used for insurance placement and allocation of premiums. The
resulting data will provide current insurable values, enhanced COPE data, proof-of-loss documentation,
as well as the basis for underwriting and insurance premiums. The proposed services will be performed
in accordance with industry-wide appraisal standards (USPAP — Uniform Standards of Professional
Appraisal Practice).

4. Appraisal Services & Procedures

4.1 General Buildings & Structures :

The basis for valuations of each building lie in the data recorded
while onsite. Each building will be physically inspected and a
description for each building will be developed and recorded,
depicting primary Construction, Occupancy, Protection and
Exposure (COPE) data to be included on the insured property as
it is related to property loss prevention and valuation.
Construction details will include: building wall, floor and roof
material, dates of construction, building dimensions, total
square footage. Occupancy details will include general building
use. Protection details include sprinkler systems, fire detection and alarm systems. Exposure details
include our observation of interior and exterior hazard exposures. AssetWorks is proposing a
comprehensive appraisal of insured property, the study will include:

> Onsite property insurance appraisals resulting in accurate insurable values and proof-of-
loss documentation for buildings and structures.

> Contents within the buildings will be reported based on a modeling technique and
included in the valuations data.

» Proper identification of primary Construction, Occupancy, Protection and Exposure
(COPE) data for each structure.

> Identification of flood zones for each structure

Single digital photographs will be prepared for each building and
integrated into the final reports. Each buiiding ‘will either be
physically measured or square footage verified through a review of
blueprints or client supplied information. Additionally, a complete
physical address will be identified and included as best possible. If
rural locations have not been assigned a numbered address, our
description will include locators appropriate for ease of future
identification. '
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4.2 ISO/Construction Classifications
One of the primary goals of underwriting for property insurance is determining the risk of fire. One of the
main considerations in making that determination is assigning the proper construction class. Properly
identifying the construction class can help the underwriter understand the construction type and rate the
risk more accurately. AssetWorks reports will include 1SO classes 1-6, as defined by the Commercial Fire
Rating Schedule (CFRS) defined in terms of the Marshall and Swift construction classes:

- Frame/Combustible {(wood walls & roof)
C Joisted Masonry {free standing masonry shell flammable roof}

Noncombustible {light steel construction)

Masonry Noncombustible {free standing masonry walls with
noncombustible floors and roof)

Modified Fire Resistive (noncombustible, 1 hour fire rating}

a "l S

Fire Resistive (noncombustible, 2 hour fire rating)

4.3  Construction Occupancy Protection Exposure Data

Orcupancy Type Square Foolage
180 Cass Ceiling
Frame Type Partitions/interior Walls

Number of Stories { Updates {Root/Bldg) ¥r

Condition ( HeatingfCooling Systems
Roof Shape
Roof Pitch ElectricalfPlumbing

Rouof Strapping Elevators

Roof Type Protection Systems

Exterior Walls Additional Features

Year Built GPS Coordinates

FoundationfFooting Flood Zone Classifications

gy g g iy iy oy gy g gy ey g

J
)
}
)
l
Flooring ]
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J
)
}
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City of Jacksonville
February 5, 2019

4.4 Secondary Building Characteristics

£ Year of Last Electrical Upgrade £ Year of Last Roof Upgrade
£ Year of Last Plumbing Upgrade £2 Nearest Ocean/Body of Water Distance
©  VYear of Last HVAC Upgrade £ Nearest Fire Hydrant Distance

4.5  Flood Zone Designation

Flood Zone designations are based on GPS coordinates and mapped via satellite. Identifying flood zones
based on address can lead to an incorrect designation as many sites include multiple acres and multiple
flood zones. Insome cases, the flood zone actually intersects the structure and this has to be represented
or an incorrect designation may be applied, particularly when only using a physical address as the
determining factor. FEMA is currently undertaking the task of updating flood zones across the country as
many zones have adjusted over time with the increase of construction, paving, terraforming and resulting
changes from weather patterns and events. AssetWorks subscribes to FEMA updates as it relates to flood
zone updates and maintains a strong relationship with a geo-mapping group to support zone designations
and provide our clients with the accuracy required in this category.

5. Valuation Methodology

Our investigation of each property will follow generally accepted appraisal techniques and valuations in
accordance with the Uniform Standards of Professional Appraisal Practice (USPAP) incorporating various
sources to develop cost conclusions for each building. Sources include price lists, trade journals, industry
publications, pricing subscription services, as well as direct cost research. It is an ongoing task to identify
and continuously substantiate values. Multiple sources of value exist, but to rely on only one can be
limiting as they all have positive points to be reflected. Sources of construction cost information include:

£ Direct cost information from recent projects
Inquiries with local contractors and architects

US Department of Labor — Bureau of Labor Statistics
Marshall and Swift / Boeckh

RS Means Construction Cost Index

Reed Construction Data

Previous AssetWorks appraisal data

O G 0 0 0 0 8

internal Developed Systems
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Definitions of Value

Replacement Cost New Cost of Replacement New is the amount required to reproduce a property entirely
at one time, as of a specific date, in like size, kind and quality and in accordance with current market prices
for labor, materials, manufactured equipment, contractors overhead, profit and fees, but with no
provisions for overtime or bonuses, or for premiums for materials and equipment. In determining
replacement cost new, AssetWorks will not consider costs associated with demolition of property, debris
removal, or partial loss into our analysis.

This methodology takes local wages and material costs into account, as well as specific structural
attributes and current construction code that will cause an increase or decrease in base value such as
sprinkler systems, elevators, exterior wall adjustments, actual building occupancy, and quality of
construction as related to industry standards.

Insurance Exclusion is a provision in an insurance contract describing property, or types of property, that
are not covered by an insurance policy. Based upon a review of current policy specifics, we identify the
items to be excluded under terms of the policy. The insurance exclusion amount is deducted from
replacement cost to arrive at an insurable value, specific to each structure.

Content Values will be included based on a “modeling” approach that was developed to meet the
valuation needs of public entities without the extensive time required for a detailed inventory.
AssetWorks utilizes computer models of more than 100 building types and their contents. A field
inspection of each building is conducted and the building’s contents will be identified.

We then estimate the value of contents in a particular building by taking a square foot equipment index
of a like facility and applying it to the calculated area of the building. Equipment values may adjust to
account for variations in density and quality of equipment present. Special consideration are given to
buildings with specialty equipment (labs, EDP, warehouse...etc.), where content value can vary greatly.

Actual Cash Value is the Replacement Cost Value less depreciation.
Cost of Reproduction New (Historical Properties), is the amount required to reproduce a duplicate or
replica of the entire property at one time in like kind and materials, in accordance with current market

prices for materials, labor and manufactured equipment, contractor's overhead, profit, and fees, but with
no provisions for overtime, bonuses for labor, or premiums for material.
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6.  Approach and Work Plan

6.1  Project Plan
The core of success in a property appraisal project begins on the front-end, and by way of dialogue, a truly
customized project plan is developed to meet the specifications and needs of the City. This includes
communication and high levels of active listening, meshing the interests and requests of all parties
involved from the City, Brokers, Insurers and potentially Reinsurers. Qur approach is not a template and
is catered towards not only client requests but by way of our experience and expertise can bring new
solutions to the table and aid in determining suitability.

City Staff Expectations

AssetWorks believes that clients retain our services with the expectation that AssetWorks staff, as paid
professionals and consultants, will perform the necessary tasks with the highest level of industry
professionals to successfully complete the project on time. We do view our clients as active participants
and anticipate their assistance with the following:

£ Pre-Project Planning and Scheduling — AssetWorks will identify key items to have prepared
for the project kickoff meeting. We ask that you prepare and distribute a memo to all City
Departments receiving an appraisal announcing the project and give the general purpose and time
frame. AssetWorks will perform the appraisals by geographic region. We ask that you assist with
scheduling the appraisals by geographic region as best as possible.

£ Availability of Existing Building Records — AssetWorks will utilize existing records, as provided
by the City. Blueprints, for example, can aid in the accuracy of calculating square foot area. Direct
construction costs from the City are another source of valuable information we collect.

£ Access to All Sites — AssetWorks appraisers will be granted access to all sites and buildings based
on a mutually agreed upon appraisal schedule.

Project ‘Kickoff Meeting

Our project team will hold a comprehensive project-planning meeting with City representatives in
advance of the onsite fieldwork. We advise that members of the administrative, risk management and
facilities staff or other directly involved personnel attend this meeting. Topics of discussion include
confirmation of project scope and time frames, the physical appraisal schedule, accessibility to buildings,
and contacts for each City Departments. This meeting lays the foundation for the methods and
procedures used during the onsite fieldwork.
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6.2  Project Schedule
AssetWorks’ automated approach and depth of experienced staff qualify us to complete all phases of this
project in a timely fashion. We propose the following implementation plan based on the project scope,
geographic breakdown and building counts, but have the flexibility to adjust in either direction to meet
your needs.

ectPlanningMeeting. | who =~ TResults
Review project scope AssetWorks/City Conflrm project understandmg
Receive most recent schedule of values AssetWorks/City Scheduling/data verification
Obtain contact list City Contact intro
Develop schedule AssetWorks Timing/City notification
Develop project log/project status reporting AssetWorks Weekly status reporting
Define supplemental exposure data AssetWorks/City Field data collection
Review underwriting requirements AssetWorks/City Deliverable formatting
Review Deliverables AssetWorks/City Confirm reporting

Project team introduction AssetWorks/City AssetWorks staff mtro
B.Siteinspection D twe . T T )
Physically inspect each snte (msnde/outsnde) AssetWorks Accurate property data
Generate square footage

(plans/measure/supplied) AssetWorks Square footage drives value
Collect COPE data ’ AssetWorks Favorable insurance rates
Record 1SO class AssetWorks Building rating

Bundmg dxgxtal photo/GPS coordmates AssetWorks 1D building, proof-of-loss

| Task Description
Develop insurable value AssetWorks Under}/vrlting/premlum
allocation

MS Boeckh AssetWorks Nationally recognized

RS Means AssetWorks Supplemental value source

Direct costing (actual constructmn cost) AssetWorks Reconcile new construction
| D. Report Preparation . lwhe iy crip o

Management review (va!ues data, USPAP) AssetWorks Quahty/consxstent reportmg

Summary report, client review City City review prior to finals

Final report-detail AssetWorks Detail underwriting data

Final report-summary AssetWorks Site/location totals

Data file AssetWorks System import/perpetuation

6.3  Proposed Implementation Schedule
Upon receipt of your authorization, a mutually agreeable schedule for the project planning of all appraisals
and our on-site inspections will take place.

AssetWorks LLC staff assigned to this project will work exclusively out of our Pennsylvania offices for the
duration of the engagement. AssetWorks LLC can have a team instantaneously deployed in the event of
an immediate need for service. The current workload within the Asset Services Division allows for the
dedication of 100% of the project team time allocated to the City’s project. Project workload will not
interfere with the progress and completion of this project.
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/. Reports & Deliverables

7.1 Certification Letter
Certified appraisal reports are bound in an easy-to-read format. AssetWorks will provide a set of
insurance summary and insurance detail reports. The certified appraisal report will include the Letter of
Certification, which will:

Identify the property appraised

State the purpose of the appraisal

Specify the appraisal date

Define the level of value sought and the premise of value employed

Describe the nature of the property included and excluded

Discuss the appraisal investigation

Indicate the factual data considered

Present the conclusions of value {Replacement Cost unless otherwise ordered)
Outline the qualifying and limiting conditions

Include the signature of an authorized officer of the company

GOOOOO0O0G0

7.2 Preliminary Reports

AssetWorks project manager will send draft summary and detail reports directly to the member via email
in .pdf format for review. Preliminary reports will also include a “Variance Report”, comparing old values
to new, providing an added tool for analysis. Additionally, the City and the agent for the member will be
copied on the draft reports. AssetWorks will provide two weeks {10 business days) to the member for
review and to determine acceptability of the final data. Upon approval, AssetWorks will then prepare and
deliver final reports in electronic format. Any additional days requested by the member past the two
week review period will have to be approved by the City.

7.3 Final Reports & Data
Electronic Reporis & Data

£ Excel File of Reports Data
& .PDF Files of all Hard Copy Reports
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7.4 Sample Reports
Samnnle Summary Report

AssetWEORKS

FEOSK Ty Fage: 1
Buiking Dascriplion s F Teat Aotust Cash Lordanis
Cods Addresa ity Sont Haw Lass g waius
Emfity. 201 BAMPLE ENTIUS B8A
Sie. G5 SAMPLE SITE #1
agt A BULDING ¥ 4385 308 238,830 4.EZ53TS £ 355,300 17,20
BT ANY STREET ARY TOPRE, U5 12348
a2 DLAY BURLDING $4 21808 R0 ok cs 2L.500 4,550
0T ARY STREETY AR TORN, US 12345
Bits iotat for 405 Azget Count 3 4,387,200 241,010 4. 548,188 £ 357200 22408
sffa: 098 BEMPLE SETE 82

an A BLULDING B2 13,313,708 Kt 12,3%4.830 3,384,700 152880
30C ANY STREETY ANY TOWN, U2 12345
oo SUT BWLDING 72 182,308 8 102,308 103,200 31,308
G0 ANY STREET AMY TN IS 12343
ey 12330% 2 3366 103,240 1,350
ABOF TOSNN, WS 12343
Sibo-totat fur 405 #uset Count 3 13,520,300 $2,721.438 $2,585.300 731500
Entty toisl Yor 010 AzsetLount 3 18,407 506 1.038,230 7,357,828 47,478,250 LETaE
Report Tetal Mpgeioount § 15487 SO 1.83%.8%0 17267 520 Y7 4TE IR0 2573500
2y ax N
Sample Building Detail Report
Entity ams SARPLE ENTITY L8R
Btinr 0% SOLLECEUNNERSITY
BaRmngs feiead UNPERZITY B DING
JE0ANY JTREEY
ARY TN, UD 12248
Dapartmant. 2083 2008 SEPRAISAL
Fear Bult. pleag) Year Aoquired: 2
Hor of Storbes: & Squsre Foolage: 105,545
Bazsment: f22xd Addsiisnovationg.  NO
{Qenupancy. L0& COLLERS -CLATEROOY
Frame TYpe. 37 STEEL
330 Cizas: £ WASTHRY NOK CONBUBTIBLE
BP% Lafiugs: TERIETIRN
GRS Longihaty: fi:3 R R
Fiood Foms: Cox
Firs Profection: SERNNLER SYSTEM
RTRONOH TYSTEW
FIRE &LARN - MARULL
&
Exlarior Wais:  DECOBATIVE CONCHETE BLOD SLADT METAL CURTAN

Rofing: METAL (2%, 2 ;

Foundation.  COMCRETE DUAB O GHOU PATETION
Fioas FIMBl.  CARPETING, SERAMIS TLE

Caking Finisly  ACGUSTICAL DRYWALL

Farttions: COMTAETE BLOCK, DRYHALLDTUDS

RerdessT

ELECTRICAL £R

MG
HEATING -
b

CENTRAL (HDT WeATER:
FOMEMG - DENTRAL

REZZANINE

Nolew
ROOE = 2% HIGH BITOH & 38% FLAT
AWVEF, SALL HESSHT = 1%

O BOGKDAT
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Sample Variance Report

Buliding Descripiion Replasarnant Cast g

Code Asgrons Lass Exclusiong £t - 5OV Cost Dimetancs Change

Ealgy: 80 BIMPLE EMTITY U%&

Eibs: BRE GAMPLE SITE &t

30 WA BURLDING &% Bufhdbng 3305550 B2EITT 1754 %
0 ARY GTREEY Contants BUT.500 317280 177 %

AN TOWN, 08 13345

oz AT FALTING #1 Bulding ke rin 1r.38¢ 3Ea
200 ANY ATRESY Camtanty £300 2200 2503
ANV TUWH, B 12345

Sita fatat for 505 Budhding 648,185 3317230 B3R358 7B %
Contents ST DD 32,500 pramiey 1302
Siter 008 SAMPLE SETE #2
age BAN BURDING 82 Bulbging f2, 5 ER s cchel] 1.482.30% 3 %
0 AKY GTR Contanis 1 ESE0T 1338827 BERET3 perdiea B Y
AN TONN, % 13345
a8z DUT BUILRING 82 Buliding R0 18,308 1771 %
Fal ANY STREEY Contanis 31308 13300 4243 %
ANY TOVIN BB 12348
a0z DUT BULDING 23 Bullding 103,308 BE.a0 18,308 . 1731 %
W ARY STREET Contans 31,300 12800 13,308 4243 %

FHPY TN LS 1R3EE
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8.  Catastrophe Modeling Characteristics (optional service)

(specific to the RMS Program for CAT Modeling)
Windstorm

AssetWorks will assist in gathering windstorm information pertinent to characteristics of a building or
structure. If available, the information collected per structure are:

Residential Appurtenant Structures
Mechanical/Electrical Equipment {Side
of Building)

Ground Level Equipment

Opening Protection

Resistance ~ Doors

Flood Protection

Construction Quality

Basement

Frame-Foundation Connection
Contents Vulnerability Due to Water
Roof Equipment Hurricane Bracing
Tree Density

Roof Framing Type

Roof Covering

Roof Age/Condition

Roof Geometry

Roof Parapets/Chimneys

Roof Anchor

Commercial Appurtenant Structures
Wind Tier/Hazard Zone

Roof Sheathing Attachment
Flashing and Coping Quality

Wind Missiles

Contents Vulnerability Due to Wind
Roof Maintenance

Cladding Type

(o NoNoNeNeNoNeNeNoNoNoNe e
COLODOLOO00 OO
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9. Terms & Conditébns

The following terms and conditions apply to the proposal (“Proposal”) submitted by AssetWorks
LLC (“AssetWorks” or “Company”) and any resulting contract (“Final Contract”) between
AssetWorks and the legal entity to which the Proposal is submitted (“Customer”) with respect to
AssetWorks’ services (“Services”).

1. Proposal Terms

1.1 In the event of a conflict between the terms of the request for proposal (“RFP”) presented
by Customer and the Proposal, the Proposal shall govern and take precedence over the RFP.
1.2 In the event any portions of the Proposal will be incorporated into the Final Contract, only

the portions of the Proposal which are deemed a contractual commitment will be included in the
Final Contract as a direct provision thereof and not the entirety of the Proposal.
1.3 By accepting the Proposal, Customer agrees to these terms and conditions.
1.4 The fees set forth in the Proposal are valid for a period of 90 days.
2. Standard Service Terms
2.1 AssetWorks shall provide guidance to Customer in determining the data required by

AssetWorks for purposes of performing the Services. Customer agrees to provide AssetWorks

with all data specifically requested, including documentation and information, {collectively,

“Data”) in a timely manner. In its performance of the Services, AssetWorks will rely on the Data

provided by Customer. AssetWorks shall assume, without incurring liability therefore, that all

Data provided by Customer is correct and complete. In the event that Customer provides

additional and/or corrected Data at a later date, AssetWorks’ efforts with respect to such

additional and/or corrected Data shall be deemed additional Services and subject to additional
fees.

2.2 Customer agrees to cooperate with AssetWorks in providing access to Customer’s

property and assets as required for AssetWorks to perform the Services. Failure to provide such

access will cause delay and be subject to additional fees.

2.3 Project completion will be upon delivery of the final reports. Final report delivery occurs
' upon the earlier of: (i) acceptance of the preliminary reports by Customer or {ii) 10 business days
“after the date of preliminary report delivery, at which time the preliminary reports are then

deemed the final reports.

2.4 in the performance of the Services, AssetWorks will specifically exclude the following

assets types from its analysis: intangible assets, easements, rights of way, records, drawings,

software, fine arts, consumables, spare parts, and third party property.
3. General Terms

3.1 AssetWorks will invoice 70% of the fees upon completion of the fieldwork portion of the

project and the remaining 30% of fees upon delivery of the preliminary reports. Payments are

due within 30 days of invoice date. Past due amounts may be subject to late fees of 1.5% per
month.
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3.2 Customer and AssetWorks shall each retain ownership of, and all right, title, and interest
in and to, their respective pre-existing intellectual property and any derivatives thereof, and no
license therein, whether express or implied, will be granted by the RFP or the Proposal. To the
extent the parties wish to grant fo the other license rights or interests in pre-existing intellectual
property, mutually acceptable license terms shall be set forth in the Final Contract or other
written agreement executed by the parties.

33 AssetWorks’ aggregate liability under the Final Contract, whether in contract, tort, or
otherwise, shall not exceed the amounts paid under the Final Contract during the 12-month
period immediately preceding the claim and neither party shall- be liable for any indirect,
incidental, consequential, exemplary, special, or punitive damages including, without fimitation,
any damages resulting from loss of use, loss of business, loss of revenue, loss of profits, or loss of
data, even if a party has been advised of the possibility of such damages.
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10. Project Fees & Authorization

AssetWorks fees are based on the City of Jacksonville statement of values provided. Our fees for
the proposed services, including expenses are:

Initial Here

2019 Standard AssetWorks Appraisal

Appraisal of Buildings/Structures

Primary COPE Data (Includes GPS Coordinates)
Secondary Building Characteristics

Value Comparison Reports

Modeling of Building Contents

Classification of Flood Zones

o 0 0 0 0 0

Estimated Total- 509 Structures $76,350

The above fees are based on the supplied property schedule which included 509 buildings/locations.
Additional buildings/locations found in excess of 509 will be included at a fee of $150 per building.

Optional Service

o Catastrophe Modeling Characteristics  $20 per building
{Only for buildings without existing attributes)
Estimated Total- 55 Catastrophe Modeling Characteristics $1,100

Please indicate your acceptance of the services offered by executing the acceptance block and
returning one copy of this document to the undersigned via fax at 215-354-1086. We look forward
to working with you on this important project.

Estimated Grand Total — City of Jacksonville Investment $77,450
RESPECTFULLY OFFERED BY: ACCEPTED BY:
AssetWorks LLC City of Jacksonville
-~"ﬂwi}n3~: D — Signature
Melvin Ngayan Name
Regional Director

Title
February 22, 2019

Date
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Thank you for the opportunity to present this Strategic Review. The purpose of the report and this meeting is
to set the stage for your upcoming Property Program renewal. The intent of our CORE360™ approach is to
help you optimize your total cost of risk, thereby improving your profitability, and making this discussion
critical to the program’s evaluation.

Arthur J. Gallagher Risk Management Services, Inc. and your Service Team have prepared this overview to
discuss the renewal of your program effective March 1, 2019.

¢ Property

o Boiler and Machinery

o Terrorism

The report summarizes the key accomplishments from your last renewal (current program) and it examines
the current marketplace, our past results and any changes to your organization or risk appetite. It also
challenges our past work and suggests future improvements.

We highlight each CORE360™ cost driver, beginning with Insurance Premiums and ending with Contractual
Liability. This will not only organize the document, but also ensure we are deliberate in driving value to each of
your six cost drivers, which represent your total cost of risk.

This is an interactive process and we look forward to your strategic input to ensure a successful renewal. The
results of this strategy will be summarized in the Executive Summary, which will accompany your renewal
proposal. We know that you have a choice and we appreciate your business.

Based on our past risk strategies and results, the current State of the Market and any changes of risk or risk
appetite, the overriding goal of this meeting is to answer the following questions:

What is our go-to-market strategy by line of coverage?

Do we approach additional markets, and if so, which ones?
What are our renewal expectations or goals by cost driver?
What additional tools or resources do we need to implement?

Costir sl your saisting sivante
policies, g des ol comsnsation
as your Broke

Potential cosys from any gaos |
fsting vlicies, such as sublimit
removadle exclusions and extensions
of edBtage.

Costs resufling frorn the unsudosssful
transter of visi i, or assumption of
uninsured takiily foom, & third party.

5 gl ot unknowingly
‘eave vnisired orare wlnsurable.
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The strategies below reflect discussions with Risk Management. We completed market meetings with
the London Market and incorporated International feedback into our Domestic market submission and
strategy discussions.

Property Go To Market Strategy — Negotiate with property markets, including the
incumbents. There is enough capacity should any of the current markets not match
our target-pricing:

i C!alm Advocacy Continue to work with Risk |
“ Management/AdjusterlCamerlBroker to resolve all open Humcane Clalms

Deductibles ~ Negotiate to continue the cap on named wind deductibles.
Consider options should pricing become an obstacle.

Limits — Continue limits in place based on modeling, benchmarking, and County
strategy.

Property CAT Modeling — Service included at no cost to the City to help determine
limits and negotiate with carriers.

Loss Summaﬂes Revnew Ioss summaries to set the stage for how past losses
could smpact renewal negotnatzons wnth camers and impact deduct;bies and !tmats

WBuudlng Values ]

StatementofValues

'$2'634 381151 $2.704.203.017 | $2.711 755212 T 1%

Contents values $360,395,151 $387,446,234 $396,723,641 0.3%
PITO Values $89,651,237 | $135,857,407 $128,888,296 -5.1%
Bl & EE Values $32,000,000 $32,000,000 $32,000,000 0.0%
Fine Arts (added mid-term 2015 $6,881,586 , $6 931 586 ,

| Insured Values

$6,881,586





Q4 Insurance Market Update

The market continues to be both interesting and transitional. The events of Michael, Florence, and
California wildfires throughout the year have racked up over $79B in Insured Loss estimates. Add this
year's $79B to the $150B we had in 2017 from Harvey, Irma, Maria and others and it quickly becomes
apparent that the major insurers of the world are struggling to make a profit.

U.S. Insured Catastrophe Losses

in Billions
$160
5140
$120
3100
$80
$60
840
20 -2
$0

150.0

Sowree- Insurance Information Instiule






Some anticipated a significant market tightening in 2018 because of the catastrophic events that
occurred at the end of 2017. Traditional insurance markets are pushing for pricing increases to
continue based on these results. Despite troubled times the market continues to be interesting. The
industry continues to be impacted by major catastrophic events, poor models, and a lack of rate
adequacy. However, behind the curtain there is an industry that continues to be pumped with
alternative capital. The insurance industry would not seem to be an attractive investment. However,
the investment opportunity for alternative capital is more of a diversity play requiring a lower return. The
money is not going away, the industry is well capitalized, and this is keeping markets more competitive
than originally projected.

As we move forward into 2019, we would expect the property market to continue to transition. There
will be greater carrier focus on rates, terms, coverage conditions, and the broadness of manuscript
forms. Overall property market pricing is expected to be up 2.5% - 7.5%. Accounts in the CAT
exposed areas such as Florida will likely see rates increase 10%-15%+ range because of the impact of
major hurricanes had on the industry. The accounts that have been adversely impacted by catastrophic
events could see a higher increase.

The table and heat map below show that overall pricing on most lines of coverage remained flat
to a single-digit rate increase.

Property Gt 5%
Gerneral Liability At + 2%
CAT Property +5% to +1R 96"
Umbrelia 0% 10 +5%

Management Liabiiity fon
{Private} e

Management Liabiiity
{Publicy

+RHEC H10%

Hardening Markst Auto +13
wrrming Markob
Firrning Markat Workers N

Stable Market Compensation






This chart shows the premiums and losses over the history of the account.

City of Jacksonville Historical Program Exhibits

Premium

T.LV.

Rate

Paid
L.osses XS
of $100k

Description

*Reserves as of Jan. 1, 2019

1995 | $100,000,000 | $2,409.438 | $3,005,066,227 | 0.0802 $0

1996 | $100,000,000 | $2,693,028 | $3,174,405,719 | 0.0848 $0

1997 | $500,000,000 | $2,415,055 | $3,373.287,264 | 0.0716 $0

1998 | $500,000,000 | $2,081,781 | $2,699,296,475 | 0.0771 $0

1999 | $500,000,000 | $1,597,038 | $2,699,296,475 | 0.0592 $0

2000 | $100,000,000 | $1,708.647 | $2,844,127,666 | 0.0601 $0

2001 | $200,000,000 | $2,283,484 | $1,482,104,727 | 0.1541 $0

2002 | $200,000,000 | $3,515.700 | $1,366,628,661 | 0.2573 $0

2003 | $200,000,000 | $3,688,771 | $1,749,256,168 | 0.2109 $0

2005 | $300,000,000 | $3,388,592 | $1,937,377,855 | 0.1749 $0

2006 | $150,000,000 | $4,992,338 | $2,117,774.940 | 0.2357 $0

2007 | $200,000,000 | $5,335,926 | $2,339,008,928 | 0.2281 $0

2008 | $500,000,000 | $5,877,420 | $2,359,872,702 | 0.2491 | $22,454 481 x:r:‘;g“rs’t damaged

2009 | $480,000,000 | $6,065,787 | $2,095,715,561 | 0.2894 $0

2010 | $500,000,000 | $5,699,074 | $2,140,944,662 | 0.2662 $0

2011 | $500,000,000 | $5.394,886 | $2,160,587.013 | 0.2497 $0

2012 | $600,000,000 | $6,207,078 | $2,562,020,535 | 0.2423 $0

2013 | $400,000,000 | $5.850,252 | $2,778.365,919 | 0.2106 |— o094 | Fire - Lightning
$94,128 | Water Damage

2014 | $400,000,000 | $5.587,921 | $3,055,557,154 | 0.1829 | $203,857 | Electrical Fire

2015 | $400,000,000 | $4.341,250 | $3,046,408,737 | 0.1425 $0
00 | timated

2016 | $400,000,000 | $3,893,525 | $3,081,027,915 | 0.1264 s 000000 | Flrcans Hathew
’ ' *Estimated

2017 | $400,000,000 | $4,063,342 | $3,123,309,883 | 0.1301 | $5,500,000" H;Srtr";z’;: d”ma

2018 | $400,000,000 | $4,671,923 | $3,266,388,243 | 0.1430 | $400,000 | Fire

$93,762,256 $34,250,160






We provide an RMS model annually to assist the City with risk management decisions. This model is
only a tool that estimates the potential loss due to windstorm.

2019 Catastrophic Modeling Results - RMS Risk Browser version 18.0

» Ground UP = loss is the amount of loss sustained before deductions, underlying coverages and
reinsurance are.applied.

» According to RMS RiskBrowser, there is a 1.00% annual probability (a.k.a. the 100 year event)
that a single hurricane event will cause losses that will exceed $20,452,473.

Exceedance Probability Analysis for Hurricane (Named Sterm)

The tables below illustrate the probability of losses exceeding various anounts due (o one event in a given year as described
by the Occurrence Exceedance Probability (OEP) curve. Losses are shown as Ground Up {no deductible or layering
conteniplated}. Deductible (loss to deductible layer), and Net of Deductible and Lavering (takes deductible into account and
isolates layer being analyzed). The Average Annual Loss (AAL) is also shown along with the variability of this amount
(Standard Deviation) which is representative of the uncertainty in the magnitude of losses from an occutting event.

For a discussion of RMS methodology for modeling PMLs and AALs see page 7.

U.S. Hurricane (Named Storm) Key Return Period Losses - Wind and Storm Surge

Return Period Loss Net of Deductible and
Critical Probability {vears) Ground Up Loss Deductible Loss Layering
0.010% 10.0060 362,881.909 25,000,900 348055014
0.020% 5,000 289,208,813 25,000,000 271,582.068

0.100% 1,000 147,735,062 23,000,000 124,061.012
0.200% 500 98.173.683 24,215,667 74,629,192
0.400% 250 56,999,264 18.082.058 36,405,242
1.600% 190 20432.473 12,946,544 7.336.816
2.000% S0 7,203983 7432380 §80.450
4.000% 25 2.037.611 1,938,181 5.841
10.000% 10 33,887 10008 g
20.000% 5 11 4 3
Average Annual Loss 833,548 353,462 560,088
Standard Deviation 10,264,435 2214331 8,863,082
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Municipal Property Program:

+ We were successful in continuing the terms and conditions as expiring:

o Limits remain at $400 Million

o Named Storm deductible remains at 5% applying separately to Building and Contents
(P.1.T.O 5% of value of item damaged), subject to a minimum of $250,000 and
maximum of $25,000,000 any one occurrence as per expiring.

¢ Hurricane Claims

o There are several Hurricane claims still open.

o There has been proposals made by the adjuster/carriers but not finalized with the City.

o The London market includes a subjectivity that any upward changes in the current
reserves for the open Hurricane claims may impact the renewal pricing.

o Market partnerships remain strong

o Lexington chose not to continue on the program. They have non-renewed several
accounts in the State of Florida based on their corporate resuits.

o We have replaced Lexington with Everest who has offered capacity for each of the past
three years. This placement is in the primary $100M layer, which is priced more
aggressively than the primary $50M layer.

o We have discussed options regarding the structure of the program and have included an
alternative to the expiring.

e Layer Pricing

o The primary layers involved in the losses have taken a premium increase of 7.5%.

o The excess layers not involved in recent losses have a premium increase averaging 5%.

o The overall premium increase for the property insurance as proposed is 3.4%.

Boiler and Machinery:

+ We marketed this coverage and secured a significant rate reduction in 2018.
« The carrier has offered to continue the rate as expiring.
+ Premium increase of 0.3% is in line with valuation updates.

Terrorism:

» We marketed this coverage last year and it is now placed through the London market.

« In moving the program in 2018, we significantly improved pricing and coverage terms for the
City.

¢ The premium and terms for the renewal remain the same.

10






CITY OF JACKSONVILLE
PROGRAM PROJECTED PARTICIPATION

TOTAL INSURED VALUES: $3,276,298,734
LOSS LIMIT:
$400,000,000 Per Occurrence
NAMED WINDSTORM DEDUCTIBLE:

5% subject to $250,000 Minimum and $25,000,000 Maximum

Pro riy Program Partic

posed 2019-20 Prop pation

G

¥ 708 mm

24w

1 mm
o

F58mm |

- AG - Direct

% - Asvwdos Placement
- ANG-UK Placement
- BPS Placement
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Judith A. Arenz has primary service responsibility for your company. Your Gallagher team
is a true partner. We have the expertise to understand your business and we are here to
service and stay alongside you, every step of the way. Your Service Team consists of:

Name/Title

Judith A. Arenz,
Area Senior Vice
President

561.998.6780
C 561.719.2085

Judy_Arenz@ajg.com

Team Leader

Andrea Tomasek
Claims Advocate

Dave Marcus
Area Chairman

561.998.6757

561.998.6800

Andrea_Tomasek@ajg.co
m A

Dave_Marcus@ajg.com

Tony Abella Jr, Catastrophic
Area Senior Vice 305.639.3108 Tony_abellajr@ajg.com Property
President C 305.282.0100 Specialist
Tom Gill
Area 561.998-6812 Tom_Gill@ajg.com Account
Assistant Vice C 561.866.0574 E )

X xecutive
President
Agnes Polom 561-998.6799 ; )
Senior Account Agnes_Polom@ajg.com Service
Manager Manager
Elise Lewis . : :
Client Service 561.998.6822 Elise_l ewis@ajg.com Account
Associate Manager

Claims
Advocate

Surplus Lines
Broker

Zeb Holt

Zeb_Holt@ajg.com

President

561.241.9757

Regional Executive AJG
Vice President — 305.639.3113 Leadership
Florida

ince Rossi London 44 Vince_rossi@ajg.com London
Executive Director 020.7204.6000 Broker
Susan Flemming ‘ ;

. . 321.872.7632 Susan.flemming@amwins. | Wholesale

Area Vice President com Broker
Rep Plasencia .
Area Senior Vice Rep_Plasencia@rps.com Wholesale

Broker
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Gallagher

e | Wi Maagereant | Dot

Our Approach to Risk.

iy « Gallagher’s proprietary,
“g® CGRE360 comprehensive approach
that considers & cost drivers

of a clent’s nisk management
program.

GLUBAL BEATH. LOUAL HRESERCE

LEADERS WHERE IT COUNTS SHARED VALUES »

. 5 PASSION FOR EXCELLENCE =

Gallagher Namad One of the World's Most

Ethical Companias for 2008 PROMISES DELIVERED
prymmnsanrenesiy The Gallogher Way

&
SETHICAL

Social Responsibility
Fre £l
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We have enjoyed our partnership and we appreciate the continued time, support and
confidence you have placed in us as your risk management team. This past year has
been successful as evidenced by your scorecard. We look to continue this trend as our
strategy for this upcoming renewal continues to focus on ways to improve this positive
impact on your total cost of risk and profitability. Thank you

Legal Disclaimer

Gallagher provides insurance and risk management advice that is tailored to our clients’ risk transfer needs. Our review can include evaluation of
insurance premium, risk transfer options, finance agreements, insurance limits, indemnification obligations, and contracts to ascertain appropriate
coverage. We do emphasize that any risk management advice, insurance analysis, and limited review of contract terms and conditions, is only
provided from an insurance/risk management perspective and is NOT legal advice. We do not provide legal advice and always recommend that our
clients seek advice from legal counsel to become fully apprised of all legal implications from their business transactions.
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JASON R. GABRIEL*

GENERAL COUNSEL

WENDY E. BYNDLOSS
KAREN M. CHASTAIN
DERREL Q. CHATMON
Jerrery C. CLOSE
JULIA B. DAvIS
STEPHEN M. DURDEN
CRAIG D. FEISER
GUBERT L. FELTEL, IR,
SONDRA R. FETNER
LOREE L. FRENCH
CHRISTOPHER GARRETT
R. KYLE GAVIN
SEAN B. GRANAT
SusaN C. GRANDIN
KATY A HARRIS
LAWSIKIA J. HODGES
SONYA HARRELL HOENER
PAIGE HOBBS JOHNSTON
EMERSON M. LoTzIA

Alex Baker-

OFFICE OF GENERAL COUNSEL
CITY OF J ACKSONVILLE

City HALL, ST. JAMES BUILDING
117 WEST DUVAL STREET, SUITE 480
JACKSONVILLE, FLORIDA 32202

March 6, 2019 -

Professional Services Specialist

Finance and Administration Department, Procurement Division
214 N. Hogan Street, Suite 800

Jacksonville, FL. 32202

RE:

Dear Ms. Baker:

Charles E. Futral, MAI

RITA M. MAIRS
JAMES R. MCCAIN, IR,
WENDY L. MUMMAW
KELLY H. PAPA
TRACEY KORT PARDE
JACOB J. PAYNE
JONR. PHILLIPS
CHERRY SHAW POLLOCK
STEPHEN J. POWELL
ASHLEY B, RUTHERFORD
TIFFINY DOUGLAS SAF
R. ANTHONY SALEM
JOHN C. SAWYER, JR.
MARGARET M. SIDMAN
SANDRA P. STOCKWELL
JASON R. TEAL
ADINA TEODORESCU
KEALEY A. WEST
STANLEY M. WESTON
GABY YOUNG

*Board CERTIFED CrTY, COUNTY
AND LOCAL GOVERNMENT LAw

I have completed my review of the information provided by Charles E. Futral, on behalf of
Charles E. (Ed) Futral, MAI, and concluded that Charles E. Futral is a qualified, interested, and available
source for appraisal and evaluation services for real estate. Accordingly, I recommend that Charles E.

Futral be added to the list maintained pursuant to Section 126.308(b), Ord. Code.

Please contact me with ény questions.

Sincerely,

Jeff Close

- Assistant General Counsel

GC-#1269391-v1-Futral_- Legal Related. Services_List_-_confirmation_lir

Office Telephone
(904} 630-1700

Writer’s Direct Line Facsimile

Writer’s E-Mail Address
(904) 630-6419 (904) 630-1316 IClose@coj.net

Office Web Site
GeneralCounsel.coj.com





