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GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, March 5th, 2020, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

ITEM TITLE

GOLF CART LEASE FOR
BENT CREEK GOLF
COURSE

1. XF-0552-16

TRANSITIONAL
HOUSING FOR
EX-OFFENDERS

2. SC-0251-19

ENHANCEMENT
PROJECT AT IVEY
ROAD PARK

3. CF-0058-20

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

DEPT. OR DIV.

PARKS, RECREATION
AND COMMUNITY
SERVICES
DEPARTMENT

JACKSONVILLE
SHERIFF’S OFFICE

PARKS, RECREATION
AND COMMUNITY
SERVICES
DEPARTMENT

VENDOR

YAMAHA MOTOR
FINANCE CORPORATION,
US.A.

REFER TO AWARD
RECOMMENDATION

REJECT ALL BIDS

AMOUNT ACTION

RATIFY THE PERIOD
OF SERVICE FROM
FEBURARY 29, 2020 TO
DATE OF AWARD

31 DAYS EXT.
DATE OF AWARD
THROUGH
MARCH 31, 2020

$5,987.30 INCREASE,
TOT.REV.EXP.
NOT-TO-EXCEED
$233,504.70

AMEND AWARD
TO ADD ADDITIONAL
VENDORS

TOT.EST.AWARD

REMAINS THE SAME
AT $200,000.00

N/A





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, March 5th, 2020, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
4. PSC-0426-20 PIGGYBACK CITY OF JACKSONVILLE TYLER TECHNOLOGIES FIRST YEAR AN EXP.
TALLAHASSEE SHERIFF’S OFFICE $2,500,000.00
AGREEMENT

#TALL-17A1A FROM
RFP #0029R-17-KM-RC FOR
AUTOMOATED LAW

TOT.EXP.
NOT-TO-EXCEED

ELECTRONIC DOCUMENT $5,082,316.00
RECORDS MANAGEMENT
SYSTEM

CONSENT AGENDA SECONDED BY:

MOVED BY:
Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.
cc: CORPORATION SECRETARY

COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL





CC:

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, March 5th, 2020, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT

THERE ARE NO ITEMS ON THE
REGULAR AGENDA THIS WEEK.

REGULAR AGENDA

MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

CORPORATION SECRETARY
COUNCIL AUDITOR

COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL

ACTION





1.

2.

3.

ITEM

CDB-0006-16

CDB-0037-09

ESC-0313-20

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING

Thursday, March 5th, 2020, 1:00 p.m.

Ed Ball Building, 214 North Hogan Street, 8" Floor

Room 851, Board Room “A”

CSPEC AGENDA

The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

TITLE

RFQ FOR DESIGN-BUILD
SERVICES FOR
HORIZONTAL/CIVIL
ENGINEERING PROJECTS

(LEROY CLEMMONS SENIOR
CENTER, BRUCE PARK AND 2335

GATTIS LANE SEPTIC TANK
ABANDONMENT AND LIFT
STATION INSTALLATION

PROJECT)

DESIGN- BUILD SERVICES FOR
FOUR NEW FIRE STATIONS
NO. 26,40,61 & 62

FORECLOSURE INTERVENTION
PROGRAM

DEPT. OR DIV.

DEPARTMENT OF
PUBLIC WORKS/

PUBLIC BUILDINGS

DIVISION

DEPARTMENT OF
PUBLIC WORKS/
JACKSONVILLE
FIRE AND RESCUE
DEPARTMENT

NEIGHBORHOODS
DEPARTMENT/
HOUSING AND
COMMUNITY
DEVELOPMENT
DIVISION

VENDOR

J.B. COXWELL
CONTRACTING, INC.

AULD & WHITE

CONSTRUCTORS, LLC.

JACKSONVILLE AREA
LEGAL AIDE, INC.

&

JACKSONVILLE
URBAN LEAGUE

&

ST.JOHNS HOUSING
PARTNERSHIP, INC.

AMOUNT ACTION

$223,208.56 GMP

TOT.AN.EXP.
$24,000,000.00
TOT.AMT.SPENT
TO DATE IS
$18,313,460.42

$66,211.00_(CO#2),
TOT.NEW.GMP
NOT-TO-EXCEED
$3,464,316.53

$146,000.00





COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, March 5th, 2020, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
4. TIAA BANK FIELD LED SPORTS ~ AMS GLOBAL

LIGHTING RETROFIT (RFP) (FORMERLY SMG)
5. CDB-0039-20 DESIGN BUILD SERVICES FOR DEPARTMENT OF J.B. COXWELL INTERVIEW/

REPLACEMENT OF LOEST ROAD  PUBLIC WORKS CONTRACTING, INC. PRESENTATIONS

BRIDGE OVER LONG BRANCH (1:30 PM-1:50 PM) (1:30 PM-2:20 PM)

CREEK A

J.D. HINSON COMPANY
(2:00 PM-2:20 PM)

CSPEC AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL
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SUBJECT: GOLF CART LEASE FOR BENT CREEK GOLF COURSE

BID #: XF-0552-16 OPEN DATE: 2016-09-21
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: ONE TIME PURCHASE

AGENCY: PARKS, RECREATION & COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER — 36 MONTH LEASE

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to ratify the period of service from February 29, 2020 to date of award.

Recommend approval to extend the contract award for 31 days with Yamaha Motor Finance Corporation, U.S.A. (contract
#9754-01) for Golf Cart Lease for Bent Creek Golf Course. Period of service will be from date of award through March 31,
2020. Total expenditure amount for the period not-to-exceed $5,987.30. Total revised expenditure not-to-exceed
$233,504.70.

Funding shall be encumbered from account PROD64RGC-04904 and executed via check request.

ATTACHMENTS: Recommendation Memo, Previous Award

ANALYST: _/ RESPECTFULLY SUBgED:

RUBEN OLA GR LOﬁY PEASE, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: KEITH MEYERL, CHIEF, PARKS, RECREATION AND COMMUNITY PROGRAMMING DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Floriia

Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Strest, 4" Floor
Jacksonville, FL. 32202

e (904) 255-7919
ONE CITY. ONE www.coj.net
JACKSONVILLE.
February 25, 2020
MEMORANDUM
TJO: Gragory Pease, Chief
Procurement Division
FHOMQ/ Kelth Meyerl, Chief &K W
Recreation & Community Programming Division
THRU: Daryl Joseph, Directoe—~-=-C X, S
Parks, Recreation and Gommunity Services
RE: Bent Creek Goif Club Contract XF-0552-16 Award Extension
[Semirami e SRS s =T PR e e R e e e e

This is a request for Bent Creek Golf Club, Yamaha Mator Finance Corporation, U.S.A, be extended for a
period of 31 DAYS, to and on March 31, 2020, with a 31 days total amount not to excesd $5,987.30, the new
tolal estimated expenditure is not to excead $233,504.,70. This extenslon will provide for Golf Cart Services to
the Community while new contractor fransitions into the new contracl. The current bid expires on February 29,
2020.

The funding source will be: PRODE4RGC 04904, This will be paid for via check request.

If additional information is required to process this request, please do not hesitate to contact Amy Honey, at
255-7908,

KiWah
Attachments: Contract XF-0552-16





n Pk .T: GOLF CART LEASE FOR BENT GREEK GOLF COURSE

« XF-0552-16 OPEN DATE: 2016-09-21
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT: ONE TIME PURCHASE

AGENCY: PARKS, RECREATION & COMMUNITY SERVICES DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER - 36 MONTH LEASE
NUMBER OF BIDS INVITED; § _ NUMBER REGEIVED>3———OTRERT

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval ia ralify the period of service from January 31, 2020 to dale of award.

Recommend approval to extend the contract award {or 29 days with Yamaha Motor Finance Corporation, U.S.A. (coniract
#9754.01) for Golf Cart Lease for Bent Creek Golf Course. Period of servica will be from dale of award through February

20, 2020. Total expanditure amount for the perod not-lo-exceed $5,987.30. Tolal ravised expendilure not-to-exceed
$227,517.40.

Funding shall be encumbered from account PRODE4RGC-04904 and executed via check raquast.
ATTACHMENTS: Recommendalion Memo, Vendor Rental Agreemenl, Previous Award

@mm.vsr: / RESPECTFULLY SUBMITTED: %/"v

RUBEN OLA GR PEASE, CHIEF
PRCJCUREMENT DIVISION

CONCURRENCE BY: KEITH MEYERL, CHIEF, PARKS. R ATION AND C NITY SERV DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MBERS APPROVING _. . MEMBERS DISAPPROVING 7Qi_ pATE: _ 2 Z

] OTHER:
7}{ £ G A
A ‘
%rtan OF AWARDING/AUTHORITY DATE sz J2e :
- |
\ APPROVED bﬁ/ DISAPPROVED
OTHER FARY

SIGNATURE OF AUTHENTICATION

} .
Chic! Administrative Officer
tor; Mayor Lenny Curry

Under Authonty ol’
Executive Order No: 2019-02







SUBJECT: TRANSITIONAL HOUSING FOR EX-OFFENDERS
BID #: SC-0251-19 OPEN DATE: 11/14/2018
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - Date of award though September 30, 2020 with four {(4) one (1) year renewal options

AGENCY: Jacksonville Sheriff's Office

BASIS OF AWARD: To bidders meeting the minimum qualifications specified in the bid package
NUMBER OF BIDS INVITED: 15 NUMBER RECEIVED: 5 OTHER: 1
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award for transitional housing for ex-offenders to add additional qualified vendors, per
the bid specifications. Total estimated award for the initial period remains the same at $200,000.00.

1. Best Airport Inn $25.00/day
2. Sweet Ventures, LLC $20.00/day
3. The Ma'at Transitional Home, LLC $21.50/day
4, Kamren Stowers $21.50/day

Funding for this award has been encumbered by account SHCOQO011JREC-03410, to be paid via check request.

Attachments: Recommendation Memo, Letters from Vendors, Terms and Conditions, Previous Awards

Analyst: — .. RESPECTFULLY SUBNITTED: M
TARYN MANSER GRE PEASE, CHIEF
PR E

MENT DIVISION

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






[HF [E OF SHERIFF

d‘f:.’nl’lﬁ.zﬂﬁi.u - L] » ®
S o3 i Seuln Jacksonville Sheriff’s Office
o Duval County, Florida
oty Mike Williams, Sheriff 501 E. Bay Street
Jacksonville, FL 32202
To: Gregory Pease
Chief of Procurement
Thru: Bill Ciement, CPA
Chief of Budget W
From: Tammy Morris

Director of Department of Corrections
Subject: SC-0251-19 Transitional Housing for Ex-Offenders

Date: February 21, 2020

We are recommending approval lo amend award SC-0251-19 for Transitional Housing for Ex-Offenders to add
additional qualified vendors per bid specifications. We are not requesting any additional funds for the initial
period ending September 30, 2020. The total not to exceed estimated expenditure amount for the initial period
remains $200,000.00. Payment to vendors will be via check requests. We are recommending the following
vendors who meet the minimum qualifications specified in Sections 1.2. and 1.3. of the bid specifications:

Best Airport Inn - $25.00/day

Sweet Ventures, LLC - $20.00/day

The Ma’at Transitional Home, LLC - $21.50/day
Kamren Stowers - $21.50/day

UWN -

Please let me know if you require any additionnl information. Thank you for your assistance.

www., jaxshenff org






Best Rirport Inn

x 1077Nitport Road
Jacksonville Florida 32218

January 1, 2020

Office of the Sherriff

Atth: Bradley Cooper
Jacksonville Re-Entry Center

1024 Superior Street
Jacksonville, FL 32254

REF: Housing Award Renewal

To whom it may concern:
1. This letter is intended to serve as a notice that Best Airport Inn would like to continue

x

providing temporary transitional housing to the clients of JREC at the rate of $25.00 per

night.
2. This quote Is valid for 90 days from the date of this letter.

Samuel Bonnardel
CEO

H3 139
11 3030118,

e
430

1
H
clgy

-

IS Wr gz

03A1303y
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SWEET VENTURES, LLC

January 30, 2020

Office of the Sheriff — Consolidated City of Jacksonville
Attn; Mr. Bradley Cooper

Jacksonville Re-Entry Center (JREC}

1024 Superior Street

Jacksonville, FL. 32254

RE: Transitional Housing for Ex-Offenders Solicitation
# SC-0251-19

Dear Mr. Cooper:

Sweet Ventures, LLC is interested in participation under this solicitation. We are willing and
capable of providing Transitional Housing under its guidelines.

Likewise, we are knowledgeable of the policies, its requirements, and mandates to meet the
requirements for the City of Jacksonville, the Office of the Sheriff and the Department of
Corrections.

Our rate per person/per bed is Twenty dollars ($20.00) per day payable within 30 days.
Thank you in advance for your consideration.

If you have any questions, or need any additional information, please contact us at (804) 757-

2456 or via email @ sweetventures304@agmail.com

i § -

William D. Sweet
Managing Director
Sweet Ventures, LLC

P O BOX 2066 - Jacksonville, FL 32203
{904) 757-2456





January 30 2020

Office Of the Sheriff — Consolidated City Of Jacksonville
ATTENTION: Bradley Cooper

1024 Superior Street

Jacksonville, Fl 32254

Subject: Transitional Housing for Ex- Offenders Solicitation # SC-0251-19

Dear Mr. Cooper

The Ma'at Transitional Home, Lic is interested in participating under this solicitation and is willing and
capable of providing transitional housing.

We are knowledgeable of the policies, its requirements, and mandates to meet the eligibility
requirements, for the city of Jacksonville, the Sheriff's Office and the department of corrections.

Our rate per person , per day, per bed is $21.50 payable monthly

Thank you in advance for considering The Maat Transitional Home.

essica Paulo
The Ma'at Transitional Home, Llc
257 Pecan 5t
Jacksonwville fl 32211
Jessicapaulo2@gmail.com
917-709-1426

305-909-9100





January 31, 2020

Office of the Sheriff-Consolidated City of Jacksonville

ATTENTION: Bradiley Cooper
1024 Superior Street
Jacksonville FL 32254

Subject: Transitional Housing for Ex-Offenders Solicitation #5C-0251-19

Dear Mr. Cooper

The 1127 East 24" Street home is Interested in participating under this solicitation and is willing
and capable of providing transitional housing.

We are knowledgeable of the policies, its requirements, and mandates to meet the eligibility
requirements, for the city of Jacksonville, the Sheriff's Office and the department of
corrections.

Our rate per person, per day, per bed is $21.50 payable monthly.

Thank you In advanced for considering my property 1127 East 24" street.

Kamren Stowers
1440 Edgewood Ave Unit 9351
Jacksonville Fl 32208





10.

TERMS AND CONDITIONS

Transitional Housing for Ex-Offenders

SCOPE

The Jacksonville Sheriff’s Office of the City of Jacksonville, Florida, is curreatly uccepting bids to
obtain source(s) of supply for the item(s) as outlined in the bid documents provided. The purpose of
this bid invitation is to obtain information about your firm and its ability 1o provide the itlem(s) and to
obtain pricing commitments to establish vendors for providing Transitional Housing on behalf of the
Office of Sheriff, Jacksonville, FL.

AWARD
The award will be to the Bidder(s) meeting the minimum qualifications specified in Sections 1.2. and
1.3. No Award will be made until all necessary inquiries have been made in reference 1o the
proposals submilted. The City reserves the right to add additional qualificd vendors at any time
during the award to meel housing demands. All awards are subject to the availability of funds.

ERM _OF AGREEMENT
Award will be from date of award through September 30, 2020, with four (4) additional one (1) year
renewal oplions.

PRE-BID CONFERENCE
Pre-bid conference will be held on October 29, 2018, at 10:30 a.m. @ 214 N. Hogan Street, Floor 8-
Suite 800 Jacksonville, FL 32202-Ed Ball Building.

REQUIREMENTS
Vendor MUST meet or exceed the criterin contained in the bid package in order to be awarded.

STATE CONTRACTS
Not applicable

QUANTITIES

Quantities indicaled reflect the estimated quantities to be purchased and are subject to fluctuation in
accordance with actual requirements. The City reserves the right 1o purchase more than the estimated
quantities listed or not to make any purchase against this bid if it so deems necessary.

PRICES

The daily submitted price shall include all items listed in the bid package.
-‘.t

ESCALATION/DE-ESCALATION
Not Applicable

DELIVERY
N/A

|35
nd
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12.

14,

15.

COMPLIANCE WITH SPECIFICATIONS
The bidder, by alfixing their signature to the bid form submitted, agrecs to provide items(s) in
accordance with the bid documents provided, Bid only a single offcring for cach bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on
forms provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All
corrections must be initialed.

SUPPLIER ACCESSIBILITY
The City or its representative must be able 1o contact, during normal business hours, by telephone or

email any supplier providing goods or services to the City or its agencies. Any supplier accessibility
requirements oullines in the specifications supersede this section.

REPORTING
The City may request, during the term of this bid, reports including but not limited to; usage, pricing

and delivery. Suppliers will be required to provide reports requested in hard copy and electronic
format as required.

INVOICING

On or before the third (3rd) day of each month, the Contractor will be required to prepare and submit
invoices for all clients housed under the terms of this contract for the previous month. Preparution of
the invoice is the sole responsibilily of the Contractor. Each client’s resident of occupancy must be
identified on each invoice.

Billing will be for the period starting with the first day of the month and ending with the last day of
the month, inclusive. The Contractor will mail or hand-deliver all billing requests to the Jacksonville
SherifT's Budget Office, 501 E. Bay Street, Jacksonville, FL 32202,

INSURANCE / INDEMNIFICATION

Euch supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the
bid documents. All insurance certificales shall list the City of Jacksonville as an additional insured.
A copy of the insurance certificute must be submitted within ten (10) days of award notice. Bid
number should be listed on the insurance certificate.





SUBJECT: TRANSITIONAL HOUSING FOR EX-OFFENDERS
BID #: SC-0251-19 OPEN DATE: 11/14/2018

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - Dala of award though Seplamber 30, 2020 with four (4) one (1) year renewal aplions

AGENCY: Jacksonville Shearifi's Office
BASIS OF AWARD: To bidders meeting tha minimum qualilications specilied in the bid package
NUMBER OF BIDS INVITED: 15 NUMBER RECEIVED: 5 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval lo amend the award for Lansitianal housing for ex-olfenders lo add addilional qualllied vendors, per the bid
specilicalions. The rate lor each of these addilional vendors Is $20.00 per nighl. Total eslimaled award lor tha initlal period remains
ths sama at $200,000.00.

McGhee Heartfalt Wholeness Cenler, Inc.

Van Da Hessen invesiments, LLC

House of Refugse Transilion House ol Flarida, LLC
Start Right, LLC

Ameritrand)axLLC

MRAD Salutlons

Teout River Place

Basl Airpont Inn

Aad-Nae Holding Company

OEON@ BN~

Funding for this award has besn encumbared by account SHCO011JREC-03410, to be paid via chack request.

Attachments: Raecommendation Memo, Letlers from Vendors, Terms and Conditions, Specificatipns, Previous Award

lyst: RESPECTFULLY SUBMITTED: -
TARYN MANSER RY PEASE, CHIEF
EMENT DIVISION
CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT 7O LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _3 MEMBERS DISAPPROVING _ 0 pate:_/2-/2-14

OTHER:

{ =

21219

/7
Y /
CTJON OF AWAH?NG AUTHORITY DATE
ROVED ) /& ‘ : DISAPPROVED
OTHER Al ] dan Hughes
/ Chicl Adminisiralive Dilice
SIGNATURE OF AUTHENTICATION g For: Mayor Lenny Curry

i Undar Aulhioiny ol
/ U Exacutive Order No. 2019-02






SUBJECT: Transillonal Housing for Ex-Olfandars

BID#: SC-0251-18 OPEN DATE: 11/14/2018
GENERAL GOVERNMENT AWARDS COMMITTEE e

KIND AND BASIS OF CONTRACT: From Date of Awacd (hrough Seplember 30, 2020 wilh Four {4) One (1) Year
Aenawal Oplions.

AGENCY: Jacksonvilla Sherlif's Olfice

BASIS OF AWARD: Award lo Rasponsive, Responsible Bidder Based on the Qualilication Requiramenis set an the
Grilesla.

NUMBER OF BIDS INVITED: (15) NUMBER RECEIVED: (5) OTHER: (1)

Y OF BIO ENDED ACTIONS:
Recommend approval ol award lo the lollowing vandors balow, to provide Imnsiional housing lar Ex-Oilendears. Pariod ol sendca will
ba from tha dats ol award tirough Seplembar 30, 2020, with (nur {4) ona (1) year renawal options. Total estimaled amount axpendiium
nol to excaed $200,000.00 lor tho inltial peried.

Soulheast NswSian 318.34/day
Ferguson lnvesimanl S18.32day
DUs Recavory $22.00/day
D000 Manor §20.00/day
Clara While Mizslan $45.79/day

Funding source o be encumbered by SHCG011.JREC-03410. Paymant [o vendocs will ba via check request.
Antachmanis: Recommendatlon Mamo; Bld Tabulation Shest, Tarms and Condilans

4 A
Analysi; _ _ RESPECTFULLY SUBMITTED:

CONCURRENCE BY: \gr, man| p! Cam

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPRDWNG 2 MEMBERS orwpaovme_gﬁ_ DATE: R
. .' OTHER:
%ION OF AWARDING AUTHORITY oate 1 2 IR
APPROVED [ ) i ﬂ_—-—- DISAPPROVED
OTHER A

SIGNATURE OF AUTHENTICATION
VGG,

Sam E. Mousa

Chief Adminisirative Officer
For: Muyor Lenny Curry
Under Authosiry of:
Execut{ve Qrder No. 201505
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INDEX CODE : SHCOO11JREC

SUBOBJECT : 03410
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PROJECT DETAIL
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USER CODE

39 PM

Lk NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY
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JACKSONVILLE RE-ENTRY CENTER
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SUBJECT: ENHANCEMENT PROJECT AT IVEY ROAD PARK

BID #: CF-0058-20 OPEN DATE: 2020-2-12
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED QUANTITY

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: ALL OR NONE TO THE HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 50 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject all bids for exceeding the avaitable allocated funds. Enhancement Project at lvey Road Park
Specifications will be revised and re-bid at a later date.

Attachments: Recommendation Memo, Bid Tabulation Sheet, Bid Rejection Letter, Basis of Award, Scope of Work

ANALYST: _ / A‘/l/

RESPECTFULLY SuB D:
RUBEN OLA

CONCURRENCE BY: Dan

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






®
Gity of Jacksonville, Florida

ALL BIDS

Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4" Floor

Jacksonville, FL 32202

— (904) 255-7919
ONE CITY. ONE www.coj.net
JACKSONVILLE.
February 14, 2020
MEMORANDUM
TO: Greg Pease, Chief

Procurement Division

FROM: Daryl Joseph, Director. Soer=_ X, h:{_:yﬁg_-g’%/
RE: CF-0058-20 ENHANCEMENT PROJECT AT IVEY ROAD - RECOMMENDATION TO REJECT

e e e e e e e e e e T e e e e e e =]
In response to the bid solicitations for Enhancement Project at lvey Road Park, located at 9000Ivey Rd. Lane,
Jacksonville, Florida 32216, the Procurement Division received two (2) bids on February 2, 2020 and
forwarded the results to the Parks, Recreation and Community Services Department to review for a

recommendation of award.,

After reviewing the two (2) submitted bids as documented on their attached Bid Proposal Forms, Parks,
Recreation and Community Services respectfully recommends rejections of all the bids due to bids being over

budget.

Your assistance In concurmring with this recommendation for the respective recommendation would be
appreciated. If you have questions or need additional information regarding this request, please contact Amy

Honey at 255-7909.

Attachment: Bid Tabulation Sheet

DYgh





BID TABULATION SHEET

ENHANCEMENT PROJECT AT IVEY ROAD

TITLE: AR o
& &
BID NO.: CF-0058-20 @‘\\\ &
OPEN DATE: Februery 12, 2020 gc,v" ‘{S,v-
PURCHASING RUBEN OLA j‘(’ i
ANALYST: o &
BID ANNOUNCER: S, Muon, BID RECORDER: J. Hernamdez © &
No. Invited: (50) No. Received (2) No Bids: {1 )
ITEM DESCRIPTION QUANTITY AMOUNT AMOUNT AMOUNT AMOUNT ANOUNT
ENHANCEMENT PROJECT AT IVEY ROAD
1 PARK 1 Lot
TOTAL BASE BID:
BID BOND/SECURITY: NA WA
CONFLICT OF INTEREST: v v
LICENSED SUBS:
ADDENDUM(S ¥ 1,2,3,4) v v
NOTES:

CF-0058-20 BID TABULATION SHEET.xls

Page 1






ONE CITY, ONE JACKSONVILLE

NOTIFICATION OF RECOMMENDED BID REJECTION

DATE: 2/27/2020

VIA EMAIL: tana@cllandscape.com

BIDDER’S NAME/ADDRESS: C&L LANDSCAPE, INC.
CONTACT NAME: Tana Hamburger, President

BID NUMBER AND TITLE: CF-0058-20 ENHANCEMENT PROJECT AT IVEY
ROAD PARK

DATE OPENED: 02/12/2020

REASON FOR RECOMMENDED REJECTION:

To reject all bids for exceeding the available allocated funds. Project will be re-bid with revised
scope of work at a later date.

IF YOU WISH TO PROTEST THE RECOMMENDED REIECTION OF THIS BID, PLEASE
RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE BID PROTEST
PROCEDURES. DIRECT ALL PROTEST TO THE RESPECTIVE BUYER, FACSIMILE
NUMBER (904) 255-8837.

@Bumn’s SIGNATURE: Stor ( 4;

RUBEN OLA, PURCHASING ANALYST

204 N. Hogan St., Suite 800 ] Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Ola, Ruben

From: Ola, Ruben

Sent: Thursday, February 27, 2020 4:29 PM

To: tana@cllandscape.com

Subject: Notification of recommended Reject All Bids-CF-0058-20 ENHANCEMENT PROJECT AT
IVEY ROAD PARK

Attachments: BID REJECT CF-0058-20 ENHANCEMENT PROJECT AT IVEY ROAD

PARK.CandLtandscape Inc..doc.pdf

Good Afternoon,

Attached is notification of recommended reject all bids for the above subject bid. Thank you for participation and
appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Ruben Ola, Purchasing Analyst
City of Jacksonville

Procurement Division

214 N. Hogan Street, Suite 800
Jacksonvitle, FL 32202

Phone: 804.255.8823

Fax: 904.255.8837

Email: rubeno @coj.net

o

One City. One Jacksonville.





ONE CITY, ONE JACKSONVILLE

NOTIFICATION OF RECOMMENDED BID REJECTION

DATE: 2/27/2020

VIA EMAIL: gus.natvig@glaciercontracting.com

BIDDER’S NAME/ADDRESS: GLACIER CONTRACTING INC.
CONTACT NAME: Gus Natvig, President

BID NUMBER AND TITLE: CF-0058-20 ENHANCEMENT PROJECT AT IVEY
ROAD PARK

DATE OPENED: 02/12/2020

REASON FOR RECOMMENDED REJECTION:

To reject all bids for exceeding the available allocated funds. Project will be re-bid with revised
scope of work at a later date.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, PLEASE
RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE BID PROTEST
PROCEDURES. DIRECT ALL PROTEST TO THE RESPECTIVE BUYER, FACSIMILE
NUMBER (904) 255-8837.

@UYER’S SIGNATURE: Mtew (4,

RUBEN OLA, PURCHASING ANALYST

214 N, Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Ola, Ruben

From: Ola, Ruben

Sent: Thursday, February 27, 2020 4:32 PM

To: 'Gus Natvig'

Subject: Natification of recommended Reject All Bids-CF-0058-20 ENHANCEMENT PROJECT AT
IVEY ROAD PARK

Attachments: BID REJECT CF-0058-20 ENHANCEMENT PROJECT AT IVEY ROAD
PARK.GLACIER.doc.pdf

Good Afternoon,

Attached is notification of recommended reject all bids for the above subject bid. Thank you for participation and
appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Ruben Ola, Purchasing Analyst
City of Jacksonville

Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno @coj.net

One City. One Jacksonville.





2.7

2.6.1.6 Where applicable, evidence that Plumbing, Electrical,
Mechanical and other contractor or subcontractor are
legally gualified to perform work on the project in
specialty trades {See Section 20.55, General
Conditions) .

2.6.1.7 Work requiring the installation of water, sewer and
storm drainage systems shall be performed by
contractors licensed as underground utility
contractors, in accordance with Chapter 48% Florida
Statutes.

Required: Yes [X] No [] .

2.6.1.8 For work requiring the drilling of potable water
wells, the Bidder shall certify that the well
driller holds a current permit issued by the
Division of Environmental Health, State of Florida.

Required: Yes [X] No [] .

DISQUALIFICATION OF BIDDER FOR MULTIPLE BIDS OF COLLUSION

2.7.1

If more than one Bid is submitted from an individual, firm,
partnership, corporation or association under the same or a
different name, none of Lthese bids will be considered.
"Reasonable grounds*® that a Bidder has an interest in more
than one Proposal for the same work shall be sufficient cause
for rejection of all Propesals in which such Bidder is
believed to be interested. If there is reason to believe
collusion exists among Bidders, no participants in such
collusion will be considered in this work and in future
Proposals for the same work.

BASIS OF AWARD

2.8.1

2.8.2

The award will be made as specified in the Proposal.

In the event of mathematical errors in the extension of
prices or in the addition total for any base bid, unit prices
will prevail. The corrected base bid will be used ¢to
determine the low qualified Bidder. The award of this
contract will establish the CONTRACTOR and the unit prices
which are to be used during the life of the contract.

The award will not be made until all necessary investigations
have been made as to whether the low Bidder is qualified to
do the work and has the necessary oxganization, capital and
equipment to carry out the provisions of the contract.

AWARD OF CONTRACT

2.92.1

Award of the Contract to the responsive and responsible
bidder whose bid is determined in writing to be the most
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advantageous to the City of Jacksonville, based solely on the
relative importance assigned to price and of the criteria set
forth in Section 3. However, until the CITY issues a Notice
to Procead with a specific start date, the CITY shall not be
liable for any expenses incurred by the CONTRACTOR prior to
such start date.

2.10 EXBCUTION OF CONTRACT

2.10.1 The Bidder to whom the Contract has been awarded shall sign
two (2) original copies of the Contract Agreement and the
Contract Bonds in the form herein contained without any
additions, deletions, or modifications, and return same to
the CITY within ten (10) days after receipt. Failure to
execute the Contract Agreement and the Contract Bonds and
return of them to the CITY within ten (10) days after
receipt, shall be a breach of the Contract and may result in
forfeiture of the award by the Bidder and forfeiture of the
bid security to the CITY. The award may then be made to the
next lowest responsible bidder or re-advertised as the CITY
may elect.

2.11 CONTRACT PERFORMANCE AND PAYMENT BONDS

2.11.1 Except as provided in Section 20.45 of the General
Conditions, Contract Bonds in the form provided in these
Contract Documents will be required in an amount equal to one
hundred percent (100%) of the Contract Amount and shall be
written with a surety company regularly commissioned and
currently licensed as a resident or non-resident agent in the
State of Florida. Such surety company must be approved by
the CITY'S Division of Insurance and Risk Management. The
bonds shall guarantee the faithful performance of this
Contract, including delay damage expense, and payment for
lzbor, materials, and supplies used therefore. For a Contract
involving Federal £funds, the bond must be written by a
Federally approved bonding agency. (A copy of bonding
agencies currently approved by the Federal Government will be
furnished upon request from the U. S. Housing and Urban
Development (H.U.D.) Department}.

Performance and Payment Bonds Reguired: Yes E§ No
Federal funds involved: Yes |Z] No

When Performance and Payment Bonds are not required:

a. The CONTRACTOR, prior to fimal payment, will certify by
affidavit that laborers, materialmen and Subcontractors, as
defined in Florida Statute s. 713.01, have no claims
against the Contractor resulting from the completion of the
work provided for in the Contract.

b. Payments will be made by the CITY jointly between or among
the Contractor and its Subcontractors and suppliers.

2-6 Revigsed 06/18





30.1

30.2

303

A.

ENHANCEMENT PROJECT AT IVEY ROAD PARK

SECTION 30
SCOPE OF WORK
Scope The work covered by these plans and specifications consists of furnishing

all labor, materials and equipment; and performing all operations necessary for the
construction of ENHANCEMENT PROJECT AT IVEY ROAD PARK, as specified in
the Contract Documents.

Location  This project is located within the limits of the City of Jacksonville,
Florida. The construction area is on Ivey Road Park, 9000 Ivey Rd. Jacksonville, FL
32216.

Intent It is the intent of these Contract Documents lo construct the
ENHANCEMENT PROIJECT AT IVEY ROAD PARK as shown on the plans and
drawings.

Earthwork

All grades are estimates. Existing topographic information is based on current GIS data. This
site has not been surveyed. Project shall be reviewed with project manager during weekly
site visits. Contractor shall grade fields to a level rectangular playing area, to a
maximum slope of 3%. Topographical work, evaluation, planning and design for the
excavation and moving of sand within Ivey Road Park to include the following:

o Contractor shall verify location of existing structures and utilities prior to excavation.
Contractor shall ensure all surrounding structures are protected from the effects of all
excavation. Excavation support, if required, is the responsibility of the Contractor.

No cutting, filling or grading activities shall occur under tree canopies.

Protect and maintain erosion and sedimentation controls during earth moving
operations.

Grade areas to a smooth surface to cross sections, lines, and elevations indicated.

o Under pavements and walkways, place sub-base course material on prepared
sub-grades and compact at optimum moisture content to required grades, lines,
cross sections, and thicknesses.

o Contractor shall excavate to the approximate lines and grades shown on the project
grading plans. Contractor shall take precautions to minimize over-excavation.

e Transport 75 yd* of sand to Drew Park (6621 Barnes Rd. S 32216) near existing
batting cage for sand volleyball court base (Location Map attached).

o Clean up site daily.

Crushed Crete

* Pathways indicated on plan shall be consisted of crushed Crete material.

30-1 Reissued 06/18





e Pathways shall be 4" thick and compacted in 2" lifts.
Fields
o Contractor shall add 6" of topsoil in areas of fields.

o Top soil shall have an organic matter content of a minimum of 25% and
maximum of 10% and a pH value of 4.5 or greater. Top soil shall not contain
more than 10% sand.

e 601.20 yd®* of soil is required for both fields, totaling to 1202.40 yd".
Volleyball Court
» Sand Base is to be approximately 50'x 80" with court measuring 29.6" x 59’

Turf Specification
e Sod Variely:

o Bahia - preferred

o Indicate variety on bid

o A lesser quality or other variety shall not be substituted

e Quality:

o Grass roots shall be adequately developed and matted, and soil containing
grass shall have adequate moisture to allow sod to be handled without
objectionable separation during installation. Any netting contained in the sod
shall be removed when applied whether bio-degradable or not.

o The sod shall be sufficiently thick to secure a dense stand of live turf.

o The sod shall be live, fresh, and uninjured at the time of installation, It shall
have a soil mat of sufficient thickness adhering firmly to the roots to
withstand all necessary handling.

o It shall be planted within 72 hours after being cut and kept moist from the
time it is cut until planted. No sod which has been cut more than 72 hours may
be used unless specifically authorized by the City Representative.

o Quality complaints will be addressed by the Contractor within three (3) days.
The City retains the right to require replacement of poor quality installed sod
or fertilization in approved cases.

o The City reserves the right to determinc if the sod proposed is acceptable and
is certified as the correct species.

» [nstallation:

o The setting pieces shall be staggered in such a manner as to avoid continuous
seams with no over lapping.

o Sod shall be applied without leaving separations or voids between pieces.

o Any installation quality, installation time-table, or sod quality that does not
meel requirements will be addressed in writing.

o Infestation:

o All Sod shall be free of any detrimental infestation (i.e. mole crickets, mold,
any worms, parasites, red ants, etc.). Sod shall also be free from fungus,
vermin and other diseases. Sod found to contain infestations and/or diseases
prior to installation shall be rejected and replaced at the Contractor's expense.
Sod found to contain infestations during the inspection following installation
shall, at City's option, shall be chemical treated or replaced at Contractor's
expense. The Contractor shall be responsible to arrange for chemical
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treatment if City selects this option. Chemical treatment or replacement shall
be completed within three (3) working days of inspection.

¢ WARRANTY. Contractor shall supply a 30 day written warranty on labor and

materials.

Contractor shall indicate any and all additional warranties that apply

including details. No alternation of any of the terms, conditions, price, quality, or
specifications of this order will be effective without consent of the COJ. Contractor
shall water all vegetation until plants are established.

B. Installation of Sand Fence
e Sand Fence

o
o

Fencing shall be installed before planting of any vegetation

Use standard 4-foot (48") sand (snow) fence. The fence shal! be sound and
free of decay, broken wire, and missing or broken slats.

The fence shall be Grade A (or better) with slats | 14" wide and 3/8” thick.
Slats shall be spaced 2 %4’ apart, plus or minus 4",

Fence shall be constructed with at least 2-wire copper-bearing galvanized
cables woven around the slats. The slats shall be hot dipped in a red oxide
weather resistant stain. There shall be 5 wire ties per post and shall be used to
fasten the fence to the wood posts. Wire shall be no smaller than 13 gauge
galvanized wire.

Fencing shall be placed at a right angle to the prevailing winds

Fencing post shall be metal

Metal posts for fence support shall be 2 minimum of 6'6” long and a
minimum diameter of 3".

The bottom of the fence shall be set about 3 inches into sand, or a mechanical
grader could be used to push some sand against the bottom of fence.

C. Plant Installation

e Plants

o Plant shall be in 1 gal pots. Plants shafl be thoroughly rooted through the
container. No species shall be substituted without approval of the Landscape
Architect in the Parks, Recreation and Community Services Dept. for COJ.

o Plants to be used are Sea oats (Uniola paniculata), Sand cordgrass (Spartina
bakeri); and Dune Sunflower (Helianthus debilis)

o Plants shall be planted parallel to the fence as indicated on plans.

o Each bank of vegetation shail be about 2 feet wide and placed 10 to 15 feet from
the sand fence.
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Q

Instal] plants level with existing soil grade. Be certain that adjacent native soil is
placed around and on top of root system and firmed into place. Do not fill around
plants with mulch.

Thoroughly soak plugged area with water until soil is moist to a depth of 4™,
Plants shall exhibit vigorous growth and be thoroughly rooted by the end of the
first growing season.

A minimum of 85% of plants shall be alive and growing at the end of first
growing season,

¢ Dune Sunflower (Helianthus debilis)

(=)

Q
o

Contractor shall supply and install 800 Dune Sunflower (Helianthus debilis).
Location shall be determined by project manager.

Plant Shall be planted late winler Lo early spring, and at the beginning of the rainy
season in Florida

Plant Shall be planted 3’ from walks and drives

Plant shall be spaced in a triangular pattern and a min. 16" O.C. Typ. apart

e Seaoats (Uniola paniculata)

Q

o

Contractor shall supply and install [00 Sea Oats (Uniola paniculata). Location
shall be determined by project manager.

Sea oat shall have a minimum 30" stem height

Plant Shall be planted late winter to early spring, and at the beginning of the rainy
season in Florida

Place plants 12" 10 36" O.C. Typ. apart depending on pot size and severity of site.
Use 18" spacing for an average site using 2" to 4" pots. Plants shall be placed in u
triangular pattern.

Place plants a minimum 8" to 12" or deeper, in moist soil.

»  Sand cordgrass (Spartina bakeri)

Q

Contractor shall supply and install 100 Sand cordgrass (Spartina bakeri).
Location shall be determined by project manager.

Sand cordgrass shall have a minimum of 5 to 10 stems each.

Plant Shall be planted late winter to early spring, and at the beginning of the rainy
season in Florida

Spacing shall be 12" to 24 O.C. apart, depending on severity of site. Pant shall
be planted in a triangular pattern.

Plant a minimum 4" to 8", ur deeper. in moist soit.
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SUBJECT: PIGGYBACK CITY OF TALLAHASSEE AGREEMENT #TALL-17A1A FROM RFP #0029R-17-KM-RC FOR
AUTOMOATED LAW ELECTRONIC DOCUMENT RECORDS MANAGEMENT SYSTEM

BID #: PSC-0426-20 OPEN DATE:
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: 79 months from date of executed agreement
AGENCY: Sheriff

BASIS OF AWARD: Piggyback

NUMBER OF BIDS INVITED: () NUMBER RECEIVED: () OTHER: ()

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to piggyback the City of Tallahassee contract with Tyler Technologies for Automated Law
Electronic Document Records Management System. Period of service is seventy nine {79) months from date of
completed contract. Recommend approval to authorize the Office of General Counsel to execute the formal contract and
any other required documents associated with this award. The total estimated annual expenditure for the first year of the
contract is $2,500,000.00. The total not-to-exceed expenditure amount for the contract is $5,082,316.00.

Year 1 (19 months): $2,500,000.00, Year 2: $386,330.00, Year 3: $413,624.00, Year 4: $426,033.00, Year 5:
$438,814.00, Year 6: $451,978.00, Year 7: $465,537.00

Funding Source — 00111.552104.568001.000000.00000000 Year 1: $2,500,000.00- To be executed by formal contract
through the Office of General Counsel

Attachments: Recommendation Memo, Risk Management Approval, RFP of competitively bid project, City of
Tallahassee Contract, Negotiated COJ Contract to be processed through OGC

@NALYST%@—\ RESPECTFULLY SUBM@D M{’& ﬂ”“‘\-'
' GR

TARYN MANSER Y PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Nick Burgos, Director of Depariment of Investigations & Homeland Security

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FICE OF SHERIFF

W oy g Jacksonville Sheriff’s Office
Duval County, Florida

‘A;‘gﬁrgéii Mike Williams, Shenjﬂ‘ 501 E. Bay Street

Jacksonville, FL 32202
To: Gregory Pease
Chief of Procurement
Thru; Bill Clement, CPA / o —
Chief of Budget
From: Nick Burgos
Director of Dep t of Investigations & Homeland Security
Subject: Award Request — Piggyback City of Tallahassee agreement #TALL-17A 1A from RFP #0029R-
17-KM-RC for Automated Law Electronic Document Records Management System
Date: February 10, 2020

The Jacksonville Sheriff's Office (JSO) is requesting a piggyback award under Sections 126.211 and 126.309 of
the ordinance code to procure Automated Law Electronic Document Records Management System. We request
authorization to utilize the City of Tallahassee agreement, which was competitively procured and issued
between the City of Tallnhassee and Tyler Technologies. The contract is an active contract between the City of
Tallahassee and the vendor. We are requesting an award between the Jacksonville Sheriff"s Office and Tyler
Technologies. The contract period is for 79 months from date of executed agreement. The total amount of the
award/contract will be § 5,082,316.00. The total estimated annual expenditure for first year of the contract is
$2,500,000.00, from charge account 00111.552104.568001.000000.00000000. Payments for the services will
be made according to the summary of payments below:

Summary of Payments
Payment Amount (USD)
2,500,000.00
386,330.0D0

Year 1 - 19 months S
Year 2 —~ Maintenance & Support Fees S
Year 3 - Maintenance & Support Fees S 413,624.00
Year 4 - Maintenance & Support Fees S 426,033.00
Year 5 — Maintenance & Support Fees S 438,814.00
$
$
$

Year 6 — Maintenance & Support Fees 451,978.00
Year 7 ~ Maintenance & Support Fees 465,537.00
Grand Total 5,082,316.00

Attached is a copy of solicitation/contract RFP #0029R-17-KM-RC between the City of Tallahassee and Tyler
Technologies, along with negotiated agreement betwecen Tyler Technologies and the City of Jacksonville,
Jacksonville Sheriff’s Office. We are requesting authorization for the formal contract, and any other documents,
be execuled through the Office of General Counsel.

The request has been approved by Risk Management.

Please let me know if you require any additional information. Thank you for your assistance.

www.jaxsheriff.or

Ly Q®






Manser, Ta:xn

From: Clement, William J. <William.Clement@jaxsheriff.org>
Sent: Thursday, December 05, 2019 7:52 AM

To: Baines, Deidra B.

Subject: FW: Piggyback of City of Tallahassee, FL RFP

FYI!

Chief William Clement, CPA, #65882
Jacksonville Sheriff's Office | Budget Division
Office: 904.630.2105 | Cell: 904.716.1434
William.Clement®@jaxsheriff.org

From: Duckworth, Twane [mailto:TwaneD@coj.net]
Sent: Wednesday, December 04, 2019 9:56 PM

To: Clement, William J.
Cc: RiskReview; Verdejo Magras, Wanda
Subject: RE: Piggyback of City of Tallahassee, FL RFP

*¥¥EXTERNAL EMAIL SOURCE***

This email was sent from a non-ISO account. Do not open any links or any artachments unless you trust the
sender and know the content is safe.

Bill,

Thank you for being patient. Risk Management has reviewed the piggyback language and contract per your request.
Risk Management finds the contract acceptable and no changes necessary.

This will conclude Risk Management’s review unless further notified.

Respectfully,

Twane Duckworth, J.D., ARM, UACIC
Chief of Risk Management

From: Clement, William . <William.Clement@jaxsheriff.org>
Sent: Tuesday, December 3, 2019 1:59 PM

To: Duckworth, Twane <TwaneD@coj.net>

Subject: FW: Piggyback of City of Tallahassee, FL RFP
Importance: High

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.






Good afternoon Twane, sorry to bother you again, but this is another one | need assistance with. The procurement of
this new system is a priority for the Sheriff and we have not heard back from anyane about this one yet. Thank you in
advance for your assistance.

Chief William Clement, CPA, #65882
Jacksonwville Sheriff's Office | Budget Division
Office: 904.630.2105 | Cell: 904.716.1434

William.Clement@jaxsheriff.org

From: Baines, Deidra B.

Sent: Tuesday, December 03, 2019 1:57 PM

To: Clement, William J.

Subject: FW: Piggyback of City of Tallahassee, FL. RFP
Importance: High

Bill,

Here is the request | sent on 11/1/2019. | have not heard anything from Risk and Lt. Fahey has followed up multiple
times.

Thanks,

Deidra Baines, #69081

Procurement Manager

Jacksonville Sheriff’s Office | Budget Division

Office: 904.630.2217 | Desk: 904.630.5970] Fax: 904.630.2772
Deidra.Baines@jaxsheriff.org

Connect with us: jaxsheriff.org or on social media
The Mission of the Jacksonville Sheriff’s Office: “To Serve and Protect in Partnership with Our Community”

From: Baines, Deidra B.

Sent: Friday, November 01, 2019 11:19 AM

To: 'riskreview@coj.net'

Cc: Clement, William J.; Fahey, David M

Subject: Piggyback of City of Tallahassee, FL RFP
Importance: High

Risk,

Attached is a Request for Risk Management Services for Piggyback of RFP for Automated Law Electronic Document
Records Management System. | am also submitting the RFP, the agreement and a copy of COI's for your review.

Let me know if you have any questions.
Thanks,

Deidra Baines, #69081





Procurement Manager

Jacksonville Sheriff's Office | Budget Division

Office: 904.630.2217 | Desk: 904.630.5970| Fax: 904.630.2772
Deidra.Baines@jaxsheriff.org

Connect with us: jaxsheriff.org or on social media
The Mission of the Jacksonville Sheriff’s Office: “To Serve and Protect in Partnership with Our Community”
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SECTION | GENERAL INFORMATION

1.1 Purpose for Request for Proposal

The City of Tallahassee, Florida requests proposals for an Automated Law Electronic Document
Records Management System (hereafter also referred to as “LEDRMS”) for the City of
Tallahassee Police Department (hereafter also referred to as “TPD™).

The City of Tallahassee, Florida (hereafter also referred to as “The City”) seeks proposals to
provide software, interfaces, integration, hardware, installation, configuration, training, data
conversion, and project management for a LEDRMS for its Police Department located at 234 East
7th Avenue.

The specific type of equipment, products and services that The City seeks to acquire under this
Request for Proposal (RFP) is a Complete Package of Records Management System Software for
Police Organizational Management including, but not limited to:

e Case Management,

e Citations Management,

e Document/ Content Management

e Field Based Reporting,

e Intelligence Management,

e On-Line Citizen Reporting,

e Property and Evidence Management,

e Public Records Request Management (includes redaction for all records, including
narrative),

e Traffic Crash Management,

e Uniform Crime Reporting (a.k.a. FL UCR/NIBRS Incident Reporting),
o Citizen Complaint/Use of Force Tracking Management (optional),

e Equipment Inventory Management (Optional),

e Fleet Management (optional module) modules.

e Laboratory Information Management (optional module),

e Personnel Management (optional module),

» Supply Management (optional module),

e Training Management (optional module) and

Potential Proposers are encouraged to read all pages of the Request for Proposal.

The system is expected to be available for use no later than February 2019.
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1.2 Overview of the City of Tallahassee

For two years after the creation of the Territory of Florida in 1822, the Territorial Legislature
rotated meeting locations between the historical capitals of Pensacola and Saint Augustine. In
1824, in an effort to reduce the travel times for legislative delegates, the Territorial Legislature
established the City of Tallahassee as the Territorial Capital, which became the State Capital upon
Florida’s admission to the union in 1845.

Apalachee Native Americans originally inhabited the area around Tallahassee. Its fertile soil
helped to establish it as a rich farming region known for its plantations on which cotton, corn, and
sweet potatoes were raised. Over time the city grew, due in part to being the state capital, but also
because of the establishment of Florida State University in 1851 (originally the West Florida
Seminary) and in 1887, Florida Agricultural and Mechanical University.

Comprising only one-quarter mile of land in 1824, the City of Tallahassee now encompasses
103.31 square miles with a population of approximately 189,675 full-time residents. About 50,000
FSU and FAMU students add to the population during the school year. The State of Florida is
Tallahassee’s largest employer and thousands of state workers commute into the capitol city from
surrounding counties each workweek.

The City of Tallahassee is ranked in the top ten in the nation for the 2015 Digital Cities Survey by
the Center for Digital Government. In its entry, the City of Tallahassee highlighted a variety of
technology solutions that improve customer service, make reporting issues easier and increase
transparency. Some of the featured items were DigiTally, the City’s mobile app; the online outage
reporting system for the electric department; the City’s online checkbook; and social media efforts,
to name a few.

1.3 Overview of the Tallahassee Police Department

The Tallahassee Police Department was established in 1841 and is the third oldest municipal police
department in the country behind Philadelphia (1758) and Boston (1838). Historical records
indicate the Tallahassee Police Department was established by the town council to preserve the
peace and good of the community, to give alarm in case of fire, to arrest suspicious persons, to
enter suspicious places, and to report all violations of the law and ordinances of the city. At its
inception, the police department functioned as a night watch consisting of four men, who were
sworn officers and paid for their services.

The Department was the 13™ law enforcement agency to receive national accreditation through the
Commission on Accreditation for Law Enforcement Agencies (CALEA) and is now the third
longest continuously accredited law enforcement agency in the country. The Tallahassee Police
Department represents an extraordinary example of excellence in public safety, and it is recognized
nationally as a mode! agency for current and potential CALEA applicants. The Department’s
organizational structurc consists of the office of the chief and 6 bureaus,

e The Office of the Chief includes the Chief of Police, Deputy Chief, Legal Advisor, Public
Information Officer, Crime Analyst Supervisor, and the Office of Professional Standards.
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e The Patrol Bureau utilizes a zone based patrol concept that is consistent with the
department’s community oriented policing philosophy. Patrol personnel are assigned to a
geographical zone so they may become more familiar with the residents who live and
work in the area and with the activities that typically take place. This encourages more
interaction between officers and residents and allows officers to focus on crime prevention
and enforcement activities that may be unique to their zone. This strategy is enhanced by
the Community Relations Unit and three Community Oriented Policing and Problem
Solving (COPPS) squads supplementing the efforts of patrol personnel through a focus on
identified criminal activity based on real-time intelligence and information. Additional
units within the Patrol Bureau include the Canine Unit, the Prisoner Transport Unit, and
various other support personnel.

e The Criminal Investigations Bureau is comprised of the Property and Persons Crimes
Units and includes the Department’s victim advocate personnel and Forensic Unit, as well
as the Special Investigations Section, which focuses on drug crimes.

o The Special Operations Bureau is comprised of Traffic, Special Events, and Airport units,
as well as the department’s reserve officer, parking enforcement, and school crossing
guard programs.

e The Personnel and Development Bureau includes Employee Resources, the Recruiting
and Hiring Unit, and the Training unit.

e The Support Services Bureau includes the Department’s Financial and Supply
Management Offices, as well as the Records, Property and Evidence, and Facility
Maintenance Sections. This Bureau is responsible for the procurement of supplies,
equipment and services; coordinating interdepartmental activities involving City
information systems services and City fleet management; managing and retaining all
impounded property; and serving as the repository for all police records and official
documentation of reports.

e The High Risk Offenders Bureau includes the Violent Crimes Response Teams, the Career
Criminal Unit, the Intelligence Unit, and a crime analyst. This bureau works proactively
to identify, disrupt, arrest and prosecute violent criminals through innovative technology,
analytical investigative resources and an integrated multi-disciplinary strategy.
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SECTION 2 STATEMENT OF WORK
2.1 Background

TPD currently uses the Motorola Infotrak Record Management System (RMS). This system was
implemented in 2004 and has been maintained and upgraded over the past 12 years. TPD desires to
replace this system with the latest Commercial-Off-The-Shelf (COTS) LEDRMS.

This Statement of Work details TPD's requirements for a LEDRMS. TPD desires a solution which
fulfills all requirements. We understand that some requirements may not be traditionally inherent
in some COTS LEDRMS Proposer products. However, TPD encourages Proposers to seek
solutions to our requirements and propose a comprehensive solution, which may contain a
variety of applications, proposers, services, and/or third-party components.

It is the Proposers responsibility to clearly identify all customizations, changes, enhancements, and
third-party solutions in their Proposal. Each Proposal submitted must respond to each TPD
requirement. The instructions for the content and format of your proposal are included in this
document and must be strictly followed.

The descriptions provided are intended to be descriptive and not prescriptive. Exceptions and
enhancements to these requirements are expected to be clearly defined. It is the responsibility of
each Proposer to note, describe, and include sufficient supporting documentation for all exceptions
and enhancements, which their Proposed System entails.

2.2 Project Overview

TPD seeks to modernize its capabilities that arc currently implemented in or dependent on aging
applications. The following are the core drivers for moving away from the legacy systems to a more
modern technology platform:

e The applications are rigid and difficult to adapt to emerging requirements;
e There are very few resources left with in-depth knowledge of the applications;

e There is a significant amount of technical debt that impedes IT to meet department’s needs
and

* [nformation is stored in multiple stand-alone systems; this information should be in one
system that can be accessible from workstations, mobile data computers (laptops) and other
mobile devices.

The TPD envisions migration to a modern application landscape that:

¢ [Implements the core functional needs with commercial, off-the-shelf solutions where
possible;

e Leverages modern tools and approaches to reduce time to delivery of capabilities;

* Enables the use of innovative technologics against stable solutions that support core business
processes;

s One system that contains all required modules for a fully functional LEDRMS;

e Secure remote access to LEDRMS;

¢ Frees IT resources from low-value operational tasks to deliver more value and

e Aligns information management with the needs of an increasingly data-centric organization.
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The future LEDRMS should position applications and technologies relative to their purpose and
rate of change. Systems of record, such as LEDRMS, that support core law enforcement processes,
tend to evolve slowly. Capabilities that support processes and approaches specific to the TPD, such
as COMPSTAT and deployment management, must be able to adapt to changing needs without
affecting the systems of record. Innovative capabilities, such as advanced analytics or mobile
applications, must be able to evolve quickly to meet emerging needs, within the overall application
ecosystem.

Unlike the aging applications, which have grown organically over decades into a patchwork of
systems with point-to-point data exchanges, the future state envisions clear separation between
layers of systems with well-defined and sustainable interfaces. Data integration and management
tools that decouple the layers, and enable applications to evolve at different rates of change will
support the connections between the layers.

The Future LEDRMS should consist of the following ten broad system categories (additional
system categories can be submitted in the proposal):

Systems of Record

s Automated Property and Evidence Tracking with Barcoding that captures all movement and
disposition of evidence in Property and Evidence (P&E);

e Automated Records Management, replacing Infotrak LRMS/UCR and related applications,
establishing a comprehensive, product-based records management solution that includes
detailed link analysis with relationship mapping and electronic signatures;

e (Case Management and Workflow, supporting the automated assignment, status, and
tracking of all reports;

e Citizen On-Line Reporting (portal) system;

e Content/Document Management, supporting the capture, storage, access, dissemination and
discovery of digital assets and media. This capability would be used by all other capabilities
that use digital assets;

o Field Based Reporting, replacing MobileOne and related applications establishing a
comprehensive, product-based field based reporting solution;

e Florida Uniform Crime Reporting {UCR)/National Based Incident Reporting (NIBRS)

e Narcotics/Intelligence Management:

e Public Records Request (portal) system; and
e Traffic Management (Crash Reports. Tickets. and Citations);

Systems of Differentiation

» Business Intelligence, a consolidated platform providing predefined, guided and ad-hoc
reporting capability, predefined dashboards and key performance indicator reporting such
as COMPSTAT, driven from an integrated data warehouse and

e Deployment Management, capturing planned and actual deployments across organization
units and supervisor relationships to improve crime solvability.
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Systems of Innovation

* Advanced Analytics, sourced from the future state data warehouse, through data integration
technology, instead of existing point-to-point interfaces;

o Citizen Development, enabling non-IT personnel in organizational units to leverage
standard, supported and sustainable technologies to build point solutions in a managed
environment, using shared data and

e User Experience Portal, providing discovery and access to capabilities and collaboration
tools, with single sign-on where possible, integrating with the Identity Access Management
capability.

Connective Tissue / Integration

* Data Management, tooling and processes to establish a master “event” and archival
capability;

e Data Integration, tooling and processes to support file transfer, event notifications, data
warehouse loads, etc., to replace point-to-point exchanges and

e Identity Access Management, tooling and processes to support authentication and
authorization across the futurc statc application landscape.

TPD envisions that the LEDRMS project will be a phased installation. We have identified the
following phases:

e Phase I - Design and Configuration
Phase I involves the processes, procedures, and tasks to define the Configuration, Setup,
and Installation Plan for Phases Il and 111

* Phase Il - Installation of Core Requirements
Phase Il involves the processes, procedures, and tasks for the successful installation,
training, and usage (Go Live) of the "Core" operational specifications of this RFP of the
Preferred Proposer's system.

e Phase III - Installation of Optional Requirements (Post Implementation)
Phase 1l involves the processes, procedures. and tasks for the successful installation of all
Optional components and syslem acceptance.

23 Procurement Overview

The City will review each response to this RFP and determine those best qualified to meet the needs
of the TPD. The City may further narrow the field to a few Proposers who will then be invited to
participate in Presentations and Functional Testling of their software. At the completion of the
Functional Testing, TPD will begin contract negotiations with the top ranked firm(s).

The City reserves the right to sclect functionality or third-party capabilities from various proposals.
For example, if the crime analysis or business intelligence functionality from one proposal can be
easily used with the system of preference, The City may ask the selected Proposer to use the
capability presented by the other proposal instead of using the one originally proposed.
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Inthis RFP, TPD has marked each requirement with one of the following:

Critical

Items specified as "Critical” are essential specifications, which must be provided by the proposed
system. All "Critical" requirements, when considered together, are the "Core" operational
specifications for the system.

Highly Desirable

Highly Desirable items are Optional Requirements, which provide enhanced capabilities or increase
functionality, in addition to the Core requirements. TPD may choose some, all, or none of the Highly
Desirable components in your proposal.

Desirable

Desirable items are Optional Requirements, which TPD would find beneficial to have, in addition
to the Core and Highly Desirable requirements. TPD may choose some, all, or none of the Desirable
components in your proposal.

24 Organization of TPD
Tallahassee Police Department Organizational Chart
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25 Project Objectives

The LEDRMS project is intended to transform TPD’s business, particularly in how the TPD
collects, stores and uses information. While each of the Department’s operational areas and
command staff have varying expectations of what a modern records management system can and
should do to improve their particular area, the following are overarching project objectives that the
TPD hopes to achieve:

¢ Enhance officer safety and efficiency by decreasing the time required to complete report
writing, data collection, analysis and other administrative work through the elimination of
redundant, duplicative and superfluous tasks:;
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Enhance publie service by improving the public’s experience with the TPD, particularly
when it comes to the timeliness and availability of information;

Enhance data accuracy and quality by reducing or eliminating erroneous and duplicative
data entry and providing improved quality controls and

Enhance the operational value of information by improving the timeliness and availability
of relevant and actionable information available to all stakeholders as a result of better data
collection, access and controls.

The specific objectives of this project are as follows:

To support our Officers, Investigators, Records Technicians, Forensics Technicians.,
Property and Evidence Technicians, and Crime Analysts with the most functional, user
friendly, intuitive, reliable, and comprehensive Law Enforcement software system
available;

To procure and implement a comprehensive, Commercial-Off-The-Shelf, state-of-the-
art LEDRMS, which enhances and supports the department's need for collecting,
analyzing and disseminating information;

To provide the officer in the car an easier and quicker data entry capability, and to
provide more data to be effectively used to increase crime fighting abilities;

To provide the Crime Analysts a more efficient means of studying crime reports, arrest
reports, police calls for service, as well as the ability to identify emerging crime patterns,
series and trends. The LEDRMS should provide the Crime Analysts the tools necessary
to prepare statistics, data queries, or maps and provide data and information support for the
agency’s Criminal Investigations Division (CID), Patrol, and High Risk Offenders’ Units
(HRO). In addition, the LEDRMS should support the Crime Analysts by delivering
timely, appropriate, and accurate data for investigative purposes as well as for the
completion of public records’ requests;

To eliminate redundant data entry and enhance current day-to-day operations by
combining the functions of most of the existing stand-alone systems into a single
comprehensive system, thus refocusing staff efforts from developing stand-alone
programs to capturing and accessing data required as a part of normal busincss
operations, Employees currently maintain numerous standalone Microsoft Excel or Access
programs to accomplish required business tasks;

Integrate the current workgroup applications with the new LEDRMS with the goal being to
enter data once and to use it many times across the various workgroup applications;

To eliminate barriers to data sharing with other internal, local, regional, state, and federal
agencies by employing applicable state and federal DOJ data sharing standards and
practices;

To provide an automated environment that enhances operations and supports the
apprehension of criminals by providing timely information;

To employ an information processing architecture that is consistent with contemporary
technology, adheres to TPD data processing standards and accommodates the advancement
of technology over the next five years;
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e To improve citizen participation with TPD, including better access to publicly releasable
information and

¢ To use features in the new LEDRMS to facilitate more open communications between TPD
and the community.

2.6 Establish Consolidated Archival Capability

Currently, historical data for many systems are kept within operational data stores; there is no
comprehensive archive approach. In some cases, data from systems that have been retired was not
converted into their replacement systems, but is still required to support inquiries. This results in
the need to retain legacy capacities to retrieve data in old formats and from old repositories.

The TPD would like to have an archival method and capability for operational data (only for data
added into new LEDRMS), using archive data formats that should be independent of the software
that created the data. The solution will include long-term supportable data structures, with locally
resolved references, such as crime codes (that do not require further external resources). It will also
include simple retrieval tools and search functions to query data and render into a human readable
report format.

Benefits of this initiative include:
e Enabling the retirement of older systems that support historical data access;

¢ Removing dependency to specific applications for data access by using standard data
formats;

* Implementing retention policies consistently;

e Reducing the impact of application modemization in response to business needs, by
decoupling access to historical data from the application and

e Mitigating unconstrained growth of data in application databases, reducing cost and
potential performance impact.

The basic retention policy is to retain the following data in operational data stores:

o All data (this includes attachments) related to active cases and

e All data (this includes attachments) related to cases that were closed less than 5 years ago
(only for data added into new LEDRMS).

In addition, the TPD expects that archived data may need to be “un-archived” upon re-opening of
previously closed cases. This would entail re-importingdata into operational data stores.

The TPD currently anticipates that the archive function would be supported by the data warehouse
capability.

The LEDRMS solution should be able to export/relocate all relevant records to the archive solution,
based on the defined retention policy, and provide the ability tore-import/locate previously archived
data when a case is re-activated (on-line/off-line data).
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2.7

Current System Contacts

Motorola PremierOne CAD and Mobile (Interface Critical)
Curry Russell, Technical Contact
Email: Curry.Russelli@MotorolaSolutions.com
Phone: 304-812-3880
Traffic Crash Software (TraCS) (Interface is critical to transfer data and approved pdf
reports to new LEDRMS, if new LEDRMS is not used for Accident/Traffic Reports)
Amy Cochran, Technical Contact
Email: Amyc@tracsflorida.org
Phone: 850-410-6509
e [Easy Street Draw Technical Contact for Diagram Software
Lisa Phay, A-T Solutions, Inc., a PAE Company
Email: Lisa.Phay@pae.com
Phone: 208-576-7015
e Florida Department of Motor Vehicle Technical Contact for Florida Traffic Accident
Reporting Requirements (includes exports to State)
Thomas Austin, Technical Contact
Email: ThomasAustin@fihsmv.gov
Phone: 850-617-3275

Duncan Intergrator2000 System (Parking Ticket Interface) — [f LEDRMS Parking Ticket
module meets TPD’s requirements, then ticket information will need to be transferred from
LEDRMS to Duncan system and if LEDRMS Parking Ticket module does not meet TPD’s
requirements then TPD needs information transferred from Duncan to LEDRMS.

Dan Hewitt, Technical Contact

Email: dewitt@ipspark.com

Phone: 814-862-9120

Regional Law Enforcement Exchange (RLEX)/Law Enforcement Information
Exchange (LInX) - (Interface provides critical information data from LEDRMS to LInX;
proposer will only need to provide assistance with the data mapping to LInX)

Mark Harris, Technical Contact

Email: Mark2 harris@ngc.com

Phone: 703-556-1318

Geofile/City-County GIS and Omega CrimeView (Critical)

Patrick Pence, Technical Contact
Email: Patrick.Pence/w Talgov.com
Phone: 850-891-4941|

County Justice Information System (JIS) (Interface is critical to transfer Arrest Affidavit
Information from LEDRMS to County JIS Arrest Affidavit form for booking.

David Gross, Technical Contact

Email: GrossDileoncountyfl.gov

Phone: 850-606-5525
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e COBAN (Photos and VieVu Videos) - Ability to add/attach in LEDRMS
Joe Nguyen, Technical Contact
Email: joen@cobantech.com
Phone: 888-285-4548 Ext: 173

¢ LexisNexis Coplogic Solutions (Interface is critical data and approved pdf reports into
LEDRMS, if new LEDRMS is not used for Citizen On-Line Reporting)
Brian Matuszko, Technical Contact
Email: brian.matuszko(@lexisnexis.com
Phone: 561-508-6428

¢ Automated Control of Evidence (ACE)-Property & Evidence (Software Techniques, Inc.)
- (Interface is critical to transfer data and pdf forms/reports into LEDRMS, if new LEDRMS
is not used for Property & Evidence)
Chris Jones, Technical Contact
Email: chris@sofiwaretech.com
Phone: 504-7221-1000 Ext: 245

¢ Florida Department of Law Enforcement’s (FDLE) Uniform Crime Reporting (UCR)
and National Incident Based Reporting System (NIBRS)

David Kennedy FDLE UCR Program
Email: DavidKennedy@fdle.state.fl.us Email: UCR@fdle.state.fl.us
Phone: (850)410-7119 Phone: 850-410-7140

¢ Business Technologies - iPayment
Pierre Dupuis
Email: pdupuisiccorebt.com
Phone: 401-431-0700
o Faster Asset Solutions/Fleet Management System - (Optional)
Phone: 800-753-2783 (Tech Support)

A draft Interface Requirements Document (IRD) that includes configuration and screen design if it
includes an interface with the LEDRMS must be provided for each interface that is quoted (please
reference Attachment F, Interfaces tab.

2.8 Solidify Data Integration

Currently, the application landscape has many point-to-point interfaces, including operational
system-to-system interfaces and data extracts. In some cases, data extracts are layered to generate
additional data extracts. In other cases, applications leverage data extracts that were not designed
for such purpose, creating dependencies. Evolution of source systems may be held back by these
dependencies, reducing the ability to timely adapt to the Department’s needs.

With the proliferation of data exchanges and extracts, data lineage and the “single source of truth”
becomes increasingly difficult to establish. When decisions are made based on data, then the source,
accuracy and timeliness of the data needs to be well understood.
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Benefits of this initiative include:

¢ Reducing dependencies between systems to support a pace layered architecture, improving
agility to respond to emerging business needs, and increasing system of record resilience to
changed data needs;

* Enabling the population of data warehouse and advanced analytics;
¢ Reducing IT effort and cost to maintain data exchanges and

e Supporting the City’s Open Data initiatives by delivering timely, appropriate, and accurate
data that complies with TPD’s policies.

The LEDRMS solution should support the TPD’s data integration vision, either through exposing
its data model, providing data-centric application interface capabilities, or another common
integration mechanism.

2.9 Extend Access Control Mechanism

TPD needs a system with a mechanism that grants users with the right access, at the right time, to
perform their duties based on their position in the organization. The solution maintains access roles
with distinct sets of system privileges, and assigns these roles to employees based on pre-defined
business rules. The business rules for granting and revoking access are driven by data from the
actual chain of command (COC) data, as well as the employees’ rank, duty assignment and function.

TPD expects that future technology initiatives will provide a rules-based access control approach
with a more standardized product-based [dentity and Access Management implementation, based
on industry standards for authentication and authorization.

The TPD expects the benefits of this approach will be:

e Reducing the proliferation of non-standardized authentication and authorization approaches
and

e Enabling appropriate and timely access to applications and tools by employees, based on
their rank and actual deployment to organizational units.

2.10 Develop Master Event Management

Currently, the main identifier for records is the Department report number. which is created in the
PremierOne CAD system when requested by an Officer or Investigator.

TPD sceks to develop a master data management solution based upon a core set of data (time,
location, involved people, etc.) that are common between all events, and establish conditions for
automated and officer-based linking of records.

Benefits of this initiative include:

* Ability to develop composite views of all incidents, arrests, cases, property, vehicles,
evidence and other data to events and

* Improving business intelligence and advanced analytics capabilities by providing more
meaningful data.

The TPD expects that future systems will support interfacing approaches that reduce the complexity
and duplication of messaging mechanisms.
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2.11 Implement Share Portal Capability

Currently, the TPD has a large application portfolio, which is accessed in different ways: through
desktop shortcuts, browser bookmarks, or shared drive locations. Discovery of applications is
cumbersome, and access requires different user IDs and passwords. There is limited support for
user collaboration using modern tools.

The TPD seeks to streamline user access to tools and applications through a single user interface
and enable online collaboration between employees outside the context of system of record
applications.

Benefits of this initiative include:

» Easing the discovery of and access to applications and tools, leveraging single sign-on where
practical and

* Provide portal-based collaboration tools that are easy to use, and offer a more fluid and
informal way to communicate than system of record applications allows.

The TPD expects that future systems will be accessible within the context of a user portal.
2.12 Volumes and Metrics

The following table (Table 1: Volumes and Metrics) provides current estimated volumes of various
TPD metrics. While this information can vary from year-to-year, it is meant to provide a general
idea of Department size and complexity.

Table 1: Metrics and Estimates

IMetric Number
Population Served 300,000
Total Employees 677 includes part-time and temp
Total Sworn Officers 410
Total Crime Analysts —Civilian & Sworn 4
Total Number of Incident Reports (includes cancelled calls) 214,260
Total Number of Items Impounded Average Approx. 28,000
[Property Storage Facilities (number of locations) 4 Buildings
Number of Police Vehicles 459 marked and unmarked
Number of Police Motorcycles 9
Number of Calls for Service (per year) — Per CAD 174,676
Number of Arrest Reports — Per CAD 5,594
Number of Uniform Traffic Citations (UTC) 40,000
Number of Parking Tickets (per year) 20,000
Number of Traffic Accident Reports (per year) 11,191
Number of Property Items Processed (peryear) 11,513
{(Number of Active Property Records 170,788
’Number of Citizen On-Line Reports 4,172
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2.13 Current Challenges

The TPD’s records management business practices, coupled with the existing technology
environment, pose many challenges for both TP members and the public.

These challenges include:

e Manual, paper-based processes — Nearly every process involved in the collection,
dissemination and analysis of information is in part (or, in some cases entirely) manual or
paper-based. While there are many "systems’ to log and track events, some official records
are still submitted on paper and scanned to be stored electronically as TIFF or PDF files, or
other ‘paper equivalent’ image files. The information contained on these reports is not easily
accessible or available for other purposes;

¢ Silo processes — Due to the size and organization of the TPD, many similar business
practices are handled differently throughout the Department. This can create inconsistency
in how and when information is collected, the forms that are used and the timeliness and
accuracy of information;

e Lack of access to valuable information — Since some of the information collected resides
on paper forms; it is not readily available for investigative purposes. The paper-process is
time consuming and even when information is entered into electronic systems, it is often not
timely, limiting its operational value;

e Time consuming and inefficient processes — Writing reports by hand on paper is time
consuming and prone to error. Several routine processes can consume an officer’s day (e.g.,
booking, report writing) taking valuable resources from the field and

e Aging technology — Outdated software, hardware and programming languages are
challenging and increasingly expensive to support. Many systems are at end-of-life and no
longer supported by their original vendor and support staff member’s familiar with thesc
systems are retiring.

2.14 Guiding Principles

The TPD recognizes that this project is a large, multi-year and multi-phase effort that will have a
profound and lasting effect on nearly every area of the Department. The TPD understands that this
is much more than simply a ‘technology’ project and expects to invest significant resources in
managing the organizational change that will be required, in addition to adapling to new technology
and potentially new ways of doing business. The following guiding principles are being used to help
set expectations and prepare the Department for the change that is expected:

e The Records Management System is a core component of a larger effort to modernize the
TPD technology systems, not an island unto itself;

¢ Success will be measured largely by the project’s ability to provide a valuable and positive
experience to users;

e The TPD requirements are meant to describe desired outcomes, what is needed, and not to
be overly prescriptive in how these objectives are achieved. Through this solicitation, the
TPD expects to procure a system that has been proven in the marketplace and to benefit
from the experience of both the vendors and the other agencies that use their systems. This
solicitation is intended to allow vendors the flexibility to demonstrate how their solutions
best meet the TPD’s objectives;
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2.15

The TPD intends to procure a commercial solution proven in the marketplace. The TPD
expects that current operational practices will have to adapt to the new system capabilities
where possible. Customizations will only be pursued to support capabilities where there is
a legal, fiscal or regulatory requirement that cannot be fulfilled any other way;

The TPD values improvements to an officer’s efficiency and accuracy over maintaining
existing practices and

The project’s goal is not to replicate a paper process. The TPD considers the ‘record’ to be
the data, not the paper; that the data may be produced in many different formats, including
paper and electronic.

Applicable Laws, Codes, Ordinances, and Standards

TPD requires that the proposed system meet or exceed all current Laws and Standards to which it
is subject. Those Laws, Codes, and Standards include, but are not limited to:

Florida Electronic Records and Records Management Practices (Including 1B-26.003
Electronic Recordkeeping and DOD 5015.2-STD

Florida Department of Public Safety (FLDPS),

Florida Department of Law Enforcement Policies (CJIS),

Florida Commission on Law Enforcement Officer Standards and Education (FCLEOSE),
Florida Code of Criminal Procedure,

Florida Transportation Code,

Florida Local Government Code,

City of Tallahassee Code of Ordinances,

GJXDM (V3.03), 2003 Data reference mode! for the exchange of information within the
justice and public safety communities,

JXDD (V3.02), 2003. Justice XML Data Dictionary,

FBI CJIS Security Policy,

FBI National Incident Based (NIBRS) Reporting Specifications,

Florida Uniform Crime Reporting (UCR) Specifications,

Florida Statutes 943.059 and 943.0585,

Florida Data Exchange (FCIC) / National Data Exchange (NCIC),

National Incident Exchange Model (NIEMS),

28 Code of Federal Regulations Part 23,

International Organization for Standardization (ISO); 1SO 17025, ISO Guide 25,
FDA’s Title 21 Code of Federal Regulations (CFR) Part 11,

Standardized Florida DHSMYV schema of TCATS {current supported version),
Commission for Florida Law Enforcement Accreditation (CFA),

Commission on Accreditation for Law Enforcement Agencies, Inc. (CALEA),
International Association of Property and Evidence (IAPE), and

American Society of Crime Lab Directors (ASCLAD).
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2.16 Proposers Minimum Qualifications

To qualify for this procurement, Proposers must have successfully implemented three or more
presently operational Public Safety Oriented Record Management Systems comprised of
applications similar to those outlined in this RFP. In addition, at least one of these systems
must have been in support of an agency that services a population of approximately 200,000
or more and servicing a l.aw Enforcement agency of approximately 500 or more employees
(sworn and civilian total).

2.17 TPD's Concept of Operations

TPD’s service area is within the city limit; TPD arrests and then transfers prisoners to the Leon
County Jail. This Statement of Work specifies Leon as an example for clarity purposes only.
TPD desires that the specifications and functionality could be applied to interactions with Leon
County, when Leon County is prepared to electronically interact with TPD.

TPD's concept of operations is one of an overall automated work environment, with a
LEDRMS at the center. Besides a comprehensive LEDRMS, key components in the envisioned
environment include a web based Intranet Portal providing browser based access to numerous
departmental documents and capabilities, a mobile field reporting capability with "office in
the car” capabilities, access via use of Business Intelligence tools to information stored in the
TPD Data Warehouse and access to local, regional, state and federal data sources from both
mobile and office environments. We do not believe that a LEDRMS will fulfill all of our
information processing requirements — but do desire as many of our requirements to be
integrated into this environment by the Proposer.

TPD envisions that this LEDRMS will become a central component of an integrated LEDRMS
"environment”. The environment would consist of those agencies and systems which are
inter-connected through the LEDRMS, into what appears to our authorized users, as a seamless
system. This environment is for the purpose of collecting, processing, searching, presenting, and
sharing Law Enforcement information with all consumers of such data. The ultimate goal is to
provide a system that serves the daily needs of TPD. The system shall serve as a comprehensive
criminal history system with the capability of integrating with other justice systems to which we
can interface. For example, we desire the ability to automatically import information from
protective orders and case disposition from our regional county law enforcement partners.

The LEDRMS must be simple, intuitive, and straight-forward in its design and presentation. Users
should not be burdened with excessive steps or procedures to accomplish their tasks. Screens,
reports, and workflows should be logical, instructions clear, and assistance with wizards and/or
prompts that lead the users through the task. For example, all fields on a screen, which are required,
would be highlighted with a consistent color. Furthermore, if a field requires a specific value, the
LEDRMS will notify the user of an invalid value, upon exit of the ficld. Productivity must be
cnhanced by minimizing effort nceded to finish tasks. Quality of work performed must be enhanced
with a higher level of information and the reliability. Usage of pick lists, pop-ups, radio buttons,
calendars, and other formatting tools are highly desired. The system must not crash, lock-up,
and/or cause the user to lose their work. Consistent, reliable, and dependable best practices are
expected.
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TPD envisions a new system that is primarily Case Based. A Case Based system organizes the data
based upon a case folder concept. Within the case folder there are various modules containing the
specific data about the case. As an example, a burglary case might consist of the initial incident
report, all the names associated with the incident, e.g., victim(s), witnesses, suspect(s), property
stolen, etc. Upon querying on the case number, a tree structure would display each module
containing the information pertaining to the case:

[ REPORTS (incident Onginal Repart,
Incident Suppiemental Repart, Fleld
Intennew, Trespass Waming, Accident
Report, Cilation, Property & Evidence, etc

<

CF5 {Units Responded with
times, Primary/Backup Units,
CAD Nates, Subjects, Vehicles,
| Location ,evc. and other
assovated CFS records)

Includes Attachments
(PDFs, Photas, Video,
[ {9]

UCR
includes Attachments
NIBRS (PDFs, Photas, Vides,
etc.)
Workflow
Solvability
Relationship Link Analysis
Appraved Reports
Attachments
Includes Attachments
Alerts (PDFs, Photas, Video,
eic.)
Auditing
Archived - :
|
Case Notes Vehicles)
Assactated/Linked Reports .

From this tree, the end-user can click on a box and drill down in this case, or across to another case
which has a relationship (i.e., common suspect) for additional information. They can also transcend
horizontally through the system. As an example, they can click on an individual and see that
individual's involvements in other incidents. There shall be no limitation as to how deep the end-
user can vertically or horizontally transcend the system, thus providing complete access to available
information.
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Typical capabilities of this case based approach include a system that will provide the ability to
attach photos of the vehicles. The system should allow a number of attachments to a case, only
limited by the data storage capacity of the LEDRMS. The system needs to provide for scanning
and attaching handwritten witness statements and other supporting case documentation

We envision that the entire incident report could be entered into the LEDRMS through the Mobile
Computers. The LEDRMS database will give access to the information and provide an automated
link to all of the data associated with the incident,

The narrative entry of the incident report shall make use of an industry standard word processor
with spell check capability, e.g., Microsoft Word. Voice-to-text is improving in its capabilities and
the system should have the ability to accommodate this improving technology.

Officers in the field should have access to the same information that the officer at headquarters does.

The new must provide the ability to set review flags for certain types of reports and/or for certain
areas of TPD. The unapproved report shall be clearly marked so the reader knows that the
information can change because the report is not yet approved. An unapproved report shall not
prevent any other process, such as booking or being available to crime analysis modules, from
occurring (if the Crime Analyst is using the data for analysis, they would need to know certain times
a report was changed due to the possibility of changing the reporting analysis. There would need
to be a matrix to choose what updates they would like to be notified and the ability to choose what
they can flag, i.e., arrests, vehicle and/or property recovery, firearms, serial numbers, etc.).

When the supervisor approves the report with an electronic signature, the system will lock the report
and forward it to Records for quality control. Once approved, the data will automatically update the
permanent incident record and other appropriate modules. The system will automatically distribute
the case to other appropriate units (Division(s) of Concern, BOLO(s), external agencies, etc.). TPD
desires this system to be as real time as feasible. Of special note, TPD requires the ability to flag
certain cases, mostly under the purview of the Homicide Division, as confidential, strictly limiting
access to those cases during the investigative phase. This requirement may result in the inability of
the officer that filed the initial report from viewing that report in the future if flagged as confidential
by an authorized user.

TPD envisions a flexible LEDRMS which would allow us to change data field names, determine a
workflow by task, and is highly configurable. The workflow could allow for screens and processes
which may appear unique, but operate on the same LEDRMS data as other units. Information would
be routed to appropriate areas and paper based systems would be minimized by electronic
distribution.

Cases could be directed to a Case Manager(s) assigned for the charge(s). A notification would be
sent via email, or other selectable notification method. There may be more than one charge and
therefore, more than one Case Manager. Each Case Manager then would assign one or more
Investigators, Task forces, or Units. Each assigned investigating unit could operate independently,
or in conjunction with others. Executives, Managers, Supervisors, Case Managers, and other
authorized users could view the status of the Case and possibly some of the details. For casual
users and others, access to sensitive information would be restricted. Draft reports, Case details for
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specific crimes and investigative status, supplemental reports, test results, and other preliminary
information may be restricted, until such information is ready for release. There would be an ability
to easily create supplements, and attach multi-media documentation to the supplement or the Case.
Some actions, such as temporarily checking out Evidence from the Property Room, would
automatically create a supplement, without Officer or user intervention.

2.18 System Operation Requirements

The LEDRMS program needs to be a stable program that is capable of operating both on and off
network, available 24/7/365. It is recommended the platform utilized has system reliability of “five
9's” or 99.999% reliability or “up time.” Users should be able to create reports with limited or no
connectivity, and transmit completed reports upon connectivity being established. The system needs
to be accessible wirelessly (air card) and via wired/LAN/Ethernet connection. The transition
between wireless connectivity and wired connectivity needs to be seamless.

Properties and features of incident reports should be mirrored by field based reporting (if not one-
in-the-same module).

Case folders should include the ability to attach photos, audio, handwritten documents, and possibly
video to the case file. A case file within the LEDRMS should include ALL information and data
(reports, supplemental, statements, audio recordings, video recordings, attachments, etc.). The only
information not within the case file should be physical items within property and evidence, although
the existence of these items should be viewable via the LEDRMS/Case management module
(property receipts).

Ability to set specific security permissions for groups and individual users based on types of case,
subjects/suspects involved, and other user defined parameters (module level to field level). Ability
to audit the view/print/search of cases.

Users should have a unique password/pin to digitally sign/view reports and case files based on
security preferences and settings. Items identified as “intel” should be housed as such and should
be compliant with CALEA, FDLE, CJIS, and 28 CFR regulations.

There should be an ability to report vital statistics on a wide range set of parameters (i.e., how many
blue ford mustangs have had white males issued a ticket in the past year between 06:00 and 09:00
on Thursdays on the Parkway). The Crime Analysis Unit (CAU) Highly Desires the LEDRMS to
include Elastic Search Capability — complex query builder in the system. Productivity reporting
should be an essential component of the LEDRMS.

Information of event(s) occurrence should be easily configurable and flexible. An authorized
investigator/user could request a list of all past access to a Case and/or interactions with an
individual. Further, an authorized user could request that they be notified if a specific event occurs
in the future (i.e., someone enters a field interview card for a suspect).
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We envision a system that increases citizen participation with TPD and makes it easier to receive
reports and other Government to Citizen (G2C) services from TPD. For example, citizens should
be able to enter minor incidents over the Internet. This requires the system to provide limited citizen
access to a browser based Incident module. The recommended approach is to allow the citizen to
enter an incident/offense report via the internet and attach files. Once the citizen submits the report,
the system assesses the report for completeness. If there are mistakes or incomplete information,
the system must prompt the citizen for the corrected or additional information. Once completed, the
system enters the report with attachments into the Incidents/Offenses module workflow and the
other associated modules, e.g., Property, Names, Vehicles, Premises, Citation, Case Management,
etc. This data should then be immediately available to others, such as the investigators.

Lab Information Management System Requirements (Optional)

The LIMS program needs to be a stable program that works in compliance with ASCLD (The
American Society of Crime Laboratory Direclors/Laboratory Accreditation Board)
(http://www.ascld-lab.org/).

Crime Analysis Requirements

For crime analysis purposes, TPD would like the new LEDRMS designed with electronic incident
reports with as many drop down selection boxes, radio buttons, etc., versus free torm text fields.
This will reduce data entry errors by officers and provide more searchable and analyzable fields for
crime analysis purposes.

Victim Advocate Unit Requirements

The desired software should support lifecycle activities for an assigned advocate. The information
collected should prove a historical account of various support activities performed for a victim
and/or family members.

Administrative Service Bureau Requirements

The Administrative Services Bureau oversees the issuance of department vehicles. The
Administrative Services Bureau is responsible for tracking the vehicle numbers, tag numbers, and
all scheduled maintenance for each vehicle as well as all property (including serial/model/city
assigned numbers) installed in the vehicles (i.e., radios, rifle, shotgun racks). They desire a
LEDRMS that includes the below Fleet Management and Supply Management requirements:

Fleet Management

I. Track Vehicle Assignments - Searchable via officer name, vehicle number, and tag number;

2. Track equipment installed in the vehicle such as rifle racks, shotgun racks, cones, in-car
radios, printers, camera system, digital cameras, print kits (with serial numbers when
applicable);

3. lInterface with City Flect program called Faster Asset Solutions to transfer information into
LEDRMS;

Track confidential tags (expiration/replacements);
5. Track monthly billed services;
6. Automated PM reminders;
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7. Ability to issue/track pool cars when assigned vehicles have to be kept for extended periods
of time for repairs and

8. Ability to generate/submit work orders electronically to Faster Asset Solutions or to City
Fleet.

Supply Management (Optional)

The Supply Management Office is responsible for tracking, issuing, and stocking agency-owned or
leased equipment such as consumable supplies (i.e., batteries, forms, pens), equipment (i.e.,
holsters, radios, flashlights) and fixed assets (tangible property with a purchase price exceeding
$1,000). The Supply Management Office is also serves as the central receiving location for items
shipped to the Department and maintains custody of those items until they are issued to a division.

1. Inventory:

A. Barcode system functionality for identification and tracking of inventory items and
employee issuance;

B. Track Inventory by serial number, tag number, part number, item description, model
number, location, and user. This would also include quantity and dollar value;

C. Ability to establish minimum and maximum quantities and re-order points for each item
in inventory;

D. Automatic notifications or prompt when items reach the established re-order points or
expiration dates;

E. Ability to create/generate purchase orders;

F. Track items ordered;

G. Send prompt when item is received that needs to be issued to a member (customer due
outs);

H. Track outstanding orders;

I.  Ability to run inventory related reports (i.e. inventory audit by quantity and dollar value,
inventory on order, inventory re-ordering point, inventory shelf life ending, equipment
upgrade eligibility, asset inventory, inventory history, location survey, location
accuracy, out of stock inventory, operation readiness report, and individual customer
files);

J. Ability to capture asset related information and create reports (assignment of equipment
to a department 1D, transfers, surplus);

K. Ability to create and generate reports for internal use (i.e. property transfer form,
property surplus form) and

L. Create/generate a property order report for members to use and submit. Once order is
filled, the ability to send an automated response to the member that order is ready for
pick-up.
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2. Personnel (Supply related) (Optional):

A. Track property issued to each individual officer (vests, radios, uniforms, name tags, duty
gear, etc.)

B. Send prompts for vests due for replacement.

C. Allow for customization of records (i.e. identify specialty units to which the officer is
assigned). This would then dictate what additional items would need to be issued.

D. Maintain quantity issuance control data.
E. Ability to generate equipment reports, if needed.
F. Create/generate missing and/or damaged property reports.

2.19 Master Name Index - Index Relationships (Critical)

TPD requires that the LEDRMS provide for a robust set of common master databases (Indexes).
All modules must be integrated with all Indexes. The LEDRMS must allow cross module linking
of Indexes and also allow for the drill-down capability to related data. Usage of linkages to relate
the data, from Index-to-Index, must allow for a "Horizontal" (module-to-module) and "Vertical"
(Index-to-Index) relationship chaining. Linkages occur as a result of transactions (e.g., Arrests)
within the system.

For example, a Master Name Index (MNI) will allow the user to view all relational information,
from module-to-module to which the MNI has been associated (e.g., Cases, Vehicles, and Known
Associations) - Horizontal Relationships. Furthermore, once the MNI has been linked to another
Index, the ability to go from maintaining the MNI to maintaining the Case(s) Index record(s) is
facilitated - Vertical Relationships.

The LEDRMS must manage these relationships of Indexes without intervention or manual
encoding.

Information pertaining to unique entities (e.g., individual, property, vehicles, locations, etc.) must
be stored in only one Index. For example, in no situation should there be a capability to enter
information relating to an individual (Name) and have that information stored outside of the Master
Name Index. There will be only one database, file, and/or source for each unique entity. TPD would
like to see each MASTER NAME Index have a unique number assigned to it. Also, each Master
Name Index should have the ability to have multiple photos (jpeg, etc.) attached to that record.

For example, individuals with whom a Field Interview has been performed must only be stored in
the same Master Name Index as individuals who have been arrested.

Furthermore, using the example of vehicles, all vehicles, whether marked as stolen, towed, or any
other trait/status, must only be stored in the Master Vehicle Index.

Wherever a Master Index is referenced, the ability to enter new Master Index records must be
allowed.
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Each Index must be capable of having Alerts placed upon them. An example of an Alert is an
Investigator marking a Master Name Index record so any contact with that individual will cause a
message to the User to Hold the individual, call the Investigator, and/or some other action defined
by the Alert.

Listed below are the minimum requirements for the Master Indexes.

2.19.1 Master Name Index

The Master Name Index (MNI) shall maintain the names of persons and businesses and link
them to their appropriate involvement. It must also include all pertinent identification numbers
such as the FBI Number, State of Florida Systern ldentification Number (SID), and TPD
Number. Once TPD enters a person into the MNI the system shall link all future involvements
to this record without creating a new record. All name information is contained in only one
location with pointers to other modules where data pertaining to the individual resides. The end
user enters names, businesses of interest, organizations, gangs, or other name types entered into
the MNI. Thereafter, the LEDRMS links this information to the events entered into the system.

Whenever names are entered, an examination process must be performed, which enables the
users to review similar sounding names (use of a Soundex routine is a must), to determine if the
name already exists in the MNI, and either link the incident to an existing name or create a new
MNI record.

When a record or report is added to the LEDRMS system (this includes adding records after
working in off-line disconnected mode}, and a person is being linked (or indexed) to that event,
the system should perform a matching function using a rule-based process that the agency could
define. The purpose of this matching function is to either automatically link an existing MNI
record or to present to the user a list of the possible matches to the name so that the user can
make the matching decision.

The LEDRMS system should provide a matching algorithm that will provide the ability to
search the MNI by a variety of criteria, such as sound-alike searching, phonetic replacement,
diminutive first names (James/Jim/Jimmy; Elizabeth/Beth/Betty; Jack/John) and other static
demographic information, such as age, sex, and race.

MNI must also include the ability to track data elements, such as address changes, date of birth
changes, aliases/monikers, known associates, physical descriptors about the person, and other
characteristics (scars, marks, tattoos, and photos). When a user performs a name search on an
alias, it should provide a link to the person's actual name.

Another important feature is the ability to merge MNI records. Even in the best-managed
system, there are occasions when a person has two MNI records. This often occurs when a
suspect gives an alias unknown to the system. When this occurs, the system must be capable of
merging the MNI records and tracking the alias name.

The LEDRMS MNI should also provide maintenance functions that will permit a record or
report to be unlinked from one MNI and re-linked to another MNI record. Since it is not always
possible to ensure that the correct MNI record is linked to an event record, it must be possible
to correct this improper linking. Functions should also be provided that allow two or more MNI
records to be merged into one record. The LEDRMS should be capable of providing a detailed
audit of any changes made to the MNI record in an easy to understand format.
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2.19.2 Known Associates

The system requires the ability to link names together so that a search on one individual will
allow the user to access all of that individual's known associates. An individual may be involved
with more than one associate and be an associate of more than one individual. The associates
will have their own MNI record. A search on any name must display all linked names and allow
the user to access any name associated with the original record. When accessing an associate,
the user must have the ability to look at that individual's involvements within the system.

2.19.3 Juveniles

TPD requires that all Juvenile records be managed and maintained in a manner in compliance
with all local, state, and federal requirements for Juveniles.

2.19.4 Sex Offenders

TPD maintains a registry of Sex Offenders. This module captures information pertaining to the
offender, which includes name, address/residence, physical description, method of operation
information and level of sex offender. This module must include the ability to attach photos of
the offender.

2.20 Master Vehicle Index

The Master Vehicle Index (MVI) shall capture information pertaining to specific vehicles. It shall
act as a repository of information that defines specific vehicles. In addition to serving as the
repository for vehicle data, it will also capture generic involvement information about vehicles
not necessarily linked to reported incidents, similar to involvement information asdiscussed above.

The MVI must function similarly to the Master Name Index. The MV1 shall provide a number of
data elements sufficient to describe the vehicle. It must track all of the vehicles current and future
involvements. Once entered, all future involvements require linkage to this record without creating
a new record. All vehicle information is contained in this one location with pointers to other
modules where related data resides, e.g., arrest, accident, etc. This avoids redundant dataentry.

Ability to search the MVI on full and partial license plates, VIN numbers, general vehicle
descriptors, and other descriptive elements is required.

The MVI will capture information on vehicles that encounter the department for any reason.
2.21 Master Premise Index

The Master Premise Index (MPI) shall function similarly to the Master Name Index or the
Master Vehicle Index. The MPI must allow the user to attach activities to a specific valid
address or location. The system shall maintain these records and link them to other system
files. A user could search an address and obtain a listing of all persons that live there currently
or have in the past. It would provide a history of all activities that have occurred at that location.

2.21.1 Interfaces

The Master Premise Module shall intertace to the following systems to access additional
required information about a premise:

e ArcGIS (Geofile) / ArcGIS Server (ESRI) Map Services

Page 28 of 71
Request for Proposals for Automated Law Electronic Document June I, 2017
Records Management System (LEDRMS)






City of Tallahassee Police Department RFP 0029R-17-KM-RC

2.22 Audit Trail (Critical)

TPD requires that the new system maintain a complete audit trail of all transactions affecting any
module within the system, including attachments. The system should be configurable to audit by a
combination of security parameters. The system will record each action performed against any
module. All pertinent information, such as user id's, IPs, before value, after values, dates and times,
ete., associated with modifications to the record are part of this audit trail. This information must
maintain on-line access for a configurable period and be retrievable at any time. TPD must have the
ability to archive information. The audit trail should notify an authorized user when something they
are searching for has been archived and instruct the user how to access the archived information. A
diverse number of reports should beavailable.

2.23 Definable Code Tables and Data Fields (Critical)

The LEDRMS shall include administrator definable code tables and data fields. Code tables provide
the ability for an agency to tailor features and functionality to better meet the agency's specific
needs. TPD must have the ability to add fields/tables/codes, change the names of existing
fields/tables/codes, disable/enable fields/tables/codes with the ability to include and search both in
reports, and track these changes, without the need for contractor intervention. This requirement
includes Florida Statutes.

Due to the limitations of the current LEDRMS, many TPD units make use of Microsoft Access
databases to create and maintain operationally required information. For example, investigative
divisions have locally developed Access based Case Tracking systems. The proposed LEDRMS,
with a comprehensive ability to use Definable Code Tables and Data Fields, should resolve this
need.

2.24 High Availability Requirement (Critical)

Ideally, TPD strives for a goal of 100% availability of the LEDRMS Environment. Since 100% is
usually not realistic, TPD requires that at time of acceptance, the new LEDRMS be designed for
and maintain a 99.999% availability (or better) 24 hours per day, seven days per week. The system
should be available for use during scheduled maintenance, backups, and other system functions.
Under no circumstance should the system perform at less than 99.999% up time, when measured
on a yearly basis. Systems capable of meeting 99.999% availability may be composed of fault
tolerant or redundant components, such as multiple processors, redundant arrayed disk drives,
independent workstations and other similar solutions. TPD also supports Storage Area Network
(SAN) technology. The SAN provides redundant arrayed disk technology for optimum data security
and system reliability. Under no circumstance should a software "bug" halt the entire system or
prevent a workstation from performing other mission critical processes. TPD requires that
application/software upgrades can be performed without any interruption or no more than a 30
minutes’ interruption in system downtime.

Any Field Based Report writing software should be available for use whether there is internet
connectivity or not. For instance, a report could be written in the field when no or limited internet
connectivity was available, saved, and sent to the LEDRMS database and database validated once
connection was established at a later time.
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225 Florida NIBRS and UCR (Critical)

Currently, TPD submits the FBI Critical reports to the Florida Department of Law Enforcement
(FDLE) under the Florida UCR guidelines. There is a possibility that TPD may be switching to
Florida NIBRS, which is the National Incident Based Reporting system. NIBRS is a fully electronic
reporting format. The new system must be capable of reporting under both formats. If TPD decides
to move to NIBRS, the Florida Department of Law Enforcement requires that any city switching
from UCR to NIBRS must report under both formats until there are no errors under NIBRS reporting
as long as necessary. The new system must be capable of meeting this requirement. The LEDRMS
should have the capability to perform automated UCR and NIBRS error checking when the report
is saved that provides a link to the field that requires review and includes understandable help
assistance related to the deficiency.

2.26 Date, Time Stamp and User ID (Critical)

The system must automatically date and time stamp every transaction. Each transaction includes
the User's ID and Name. Comments or narrative must include a date, time stamp and User ID and
Name for each comment entered. The department uses the 24-hour clock as its time standard.

227 Use of Quick Keys and Function Keys (Desired)

All functions accessible through a pointing device must also include a quick key alternative. TPD
requires the quick key access to follow current industry standards. As an example, control-c might
copy highlighted text and control-v might paste the contents of the clipboard at the current cursor
location. Functions executable only by a pointing device is not acceptable. Function keys require
clear identification.

2.28 Online Manual/Task/Procedure Reference/Help (Critical)

The system must support an on-line manual, task and procedure reference and context sensitive help
at all levels, i.e., pressing the F-1 key opens a window and displays help information for the specific
field. The on-line information should provide complete instructions for all system functions. Closely
related topics should appear in a distinguishable color, and their details become accessible by simply
pointing and clicking on the topic. It is highly desirable to include on-line training video help.

2.29 Microsoft Integration (Critical)

TPD requires the new LEDRMS be capable of integrating with other office automation tools. For
example, Microsoft Office automation programs and tools, e.g., spell-check, MS-Word, MS- Excel,
MS-Access, etc.

2.30 Multiple Windows/Sessions

Current technologies provide flexibility in the presentation of data. TPD requires a system that
allows the operator to configure the presentation of the standard LEDRMS system windows. The
system must be capable of multiple windows sessions and allow the User to access multiple modules
at a time.

231 Reporting of Information (Critical)

The LEDRMS must support a variety of forms of reporting and analysis to meet the operational
objectives of the department. TPD requires the most flexible system that it can acquire. The access
methods required from the LEDRMS are defined in the following subsections.
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2.32 Retrieval and Distribution of Reports

The objective for incident, offense, supplement, accident, arrest, and other individual reports is that
they will be fully contained in the LEDRMS and available to all authorized personnel electronically,
providing the capability to view or print to a Windows based printer, any report as required. The
selection of a particular report to view or print should not require prior knowledge of the case
number. Rather, the capability must exist to search the Organizational Database using parameters
associated with the event itself. Searches should be simple and not require any programming
experience in order to create and execute these reports. Minimum search parameters leading to a
selection of cases to view or print would include the following:

e Any name associated with the case or event, including the victim, complainant, reporting
officer, related business name, alias, or street name. Date ranges for when the event occurred
or was reported;

Vehicles associated with the event or report;

Specific addresses or ranges of addresses, within which the event occurred;

Time parameters, including day of week and time of day;

Other geographical boundaries such as zip code(s), Council District(s), beat(s),
neighborhood(s), etc.;

Selected characteristics of the event including crime type;

Other agency defined keyed fields in applicable records and

Optional summary or detail of the transaction(s) selected.

In addition to the general capability to view or print reports within the department, there is a need
for selected users, possessing appropriate release authority, to be able to direct the output of the
report to a fax server for transmission to external organizations.

233 Demand Production of Statistical Reports, Detailed Reports, and Summary
Reports

Subject to system security, the LEDRMS shall have a considerable set of standard, pre-formatted
reports that can be printed on demand whenever needed for management decision making or
operational purposes. The following minimum sets of reports must be provided by the system:

e The automatic generation of Florida UCR and/or NIBRS reports (reports must look identical
to the Florida Department of Law Enforcement UCR and/or NIBRS reports). This includes
Hate Crime Report, Cargo Theft Reports and Human Trafficking Report

e A set of reports fully describing departmental workload, covering the types of activities by
time of day and location, with user-definable parameters.

e Case management reports showing the status of cases as well as case aging and investigative
workload.

o Spatial display of incidents or other events with user-definable parameters such as crime
types, times, MO., etc. TPD envisions LEDRMS interfacing with the City's standard GIS
system, ESRI. This interface should allow the use of all the functionality available in the
ESRI products rather than pulling spatial data into the LEDRMS system and displaying it
from there. TPD does not envision pushing data to the ESRI products for display of data
from within that system; i.e., TPD does not want to have to access locational information
through the ESRI search capability. (Along with mapping capabilities).
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All standard reports such as those described in this section shall be viewable on the appropriate
connected workstations and printable on designated printers.

Reporting of historical statistics should be managed in a way to facilitate consistent numbers. For
example, reports generated for a period (i.e., January 2017), created in February of 2017, which
report a specific number of crimes, must report the same number of crimes, when viewed or printed
in February 2018.

2.34 Ad Hoc Query and Report Generation

TPD recognizes that no predetermined set of standard statistical reports or summarics can anticipate
the future requirements of management or the public. There will always be new requirements for
either one-time reports or the periodic running of a new report.

TPD requires the capability for the generation of ad hoc reports constructed from queries against
any data element or combination of data elements contained in the LEDRMS. The supplied ad hoc
query tool will allow the user to define the selection parameters and to print or view the format of
the data by simple, easy to use query construction tools without having to know SQL query
commands. The query tool provided by the LEDRMS Proposer must operate under the overall
system security model for LEDRMS, restricting access to data as defined therein. Once a specific
ad hoc report has been defined, it must be possible to save the components of the design for
subsequent re-issuance of the same query and report generation. The ad hoc query tool should be
available 24/7 for all users to conduct searches, even when Crime Analysts are unavailable.

2.35 Internet Capabilities (Critical)

TPD requires a LEDRMS which:

e Provides citizens the ability to report minor crimes securely over the Internet. While this
requires monitoring, it can be an effective means for citizens to report specific minor crimes.
The system shall forward the report to the Citizen On-Line Report Reviewing unit for review
and approval prior to it being stored in the Organizational Database. Once the report is
approved the system can also send a copy of the report to investigations and other units. In
addition, the LEDRMS should allow the citizen to print their own copy of the online report
once approved or access their specific case with the use of a citizen chosen unique PIN to
check status of case without having to make a phone call. The Proposer shall describe how
their system meets this requirement;

s Allows for the Internet access to publicly release official crime reports. The system must
support the department’s ability to provide timely access to specific police reports to the
public, over the Internet;

e The Internet can be used to provide timely crime information about a neighborhood, display
wanted suspect information or notify citizens of important crime trends;

* The public should also be able to search for limited information for stolen, towed vehicles
or missing persons via a website. The site could provide information based upon license
tags, as to whether a vehicle or tags are stolen and who the investigator is on the case;

* The system should be flexible enough to allow TPD to add information that it wishes to
provide to the public at a later date.
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2.36 Security (Critical)

TPD seeks a system that maximizes security capability and provides the greatest flexibility to the
system administrator. The ideal system will support single sign-on capability and maximize the use
of Microsoft Active Directory or a Lightweight Directory Access Protocol (LDAP) compliant
directory service.

Security in the system should be based on distinguishing authorizations separately for entry of new
records, updating records, deleting records, and for inquiry (display) purposes. All system access
should be initiated only by entry and validation of a user identification number (ID) and password.
The system shall accommodate an unlimited number of 1Ds. Passwords should be user changeable,
and should expire according to an Administrator set value, requiring the user to create a new
password for continued access. System shall auto-logout users with an Administrator defined
inactivity level.

The user hierarchy is defined to consist of the following:

Agency -i.e., TPD, LCSO, etc.;
Operation - i.e., Investigations;
Command —i.e., Criminal Investigations Division;
Homicide Unit - i.e., Crime Scene Unit (A section within the Homicide Division);
Individuals-i.e., Patrol Division & SRG (Individuals may be part of one or more Units).
Using these definitions, security is about restricting the performance of specific functions (add,
update, inquiry, delete) under selected conditions. The conditions which form the basis for system
security requirements are as follows:
2.36.1 Module Level
Access to the juvenile contact module in general shall be limited to organizational units assigned
to juvenile activities, including investigations. Data entry, update and delete activities shall be
limited to specific individuals, by password and identification number.
It shall be possible for the agency originating a record in selected modules to limit access to the
module to its own employees. A single agency system is therefore defined as a special case of
what will be a multi-agency system.
2.36.2 Screen Level
Within the personnel module, access to screens for any purpose where the screen deals with
disciplinary actions, injuries, or performance should be limited to workgroup or organizational
unit level security.

Screens should inherit the properties of the modules to which they belong.
2.36.3 Record Level

It should be possible to limit access to individual records in Incidents/Offenses, master name,
juvenile contact, and field contact to an assigned workgroup. This function is required in support
of intelligence, juvenile records, sex crimes, internal affairs, and other units in the department.

Records should inherit the properties of the module in which they are entered.
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2.36.4 Data Element Level

The display of victim's names should be limited to the workgroup originating the record even
though the incident records can be displayed or included in a report, for victims of child abuse
and sex offenses.

Data elements should inherit the properties of the record in which they are contained.

2.36.5 Reports

The printing of criminal history or involvements of an individual must require the entry of the
criminal justice purpose for printing the report and a log must be kept and made available to the
system administrator.

Printing an incident report for sex crimes or child abuse cases must not print the victim’s name
unless the report is printed by the workgroup which originated the report and in this event the
purpose of printing the report must be entered by the requester and a log kept for display by the
system administrator.

2.36.6 Design Implications

The security module must accommodate the entry of the following information for each
individual, at a minimum:

Identification number,

Password,

Agency,

Organizational unit,

Additional Unit memberships and

The system must provide for the security administrator to define workgroups (including
organizational units).

The incident, master name, field contact, juvenile contact, victim advocate contact, intetligence
contact entry screens must provide for a data element that limits access to a specified workgroup.

237 Mobile Data Computer Information

Connectivity to the Mobile Data Computers is encrypted. It is required that encryption will be
implemented, in accordance with CJIS standards, between the new LEDRMS and mobile
computers.

Technical Contacts

¢ NetMotion — Mobile Virtual Private Network
Doug Humphrey
Email: Douglas.Humphrey@talgov.com
Phone: 850-891-8486

o RSA - Hardware token Authentication
Phone: 800-995-5095
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2.38 Data Conversion (Critical)
Motorola Infotrak LRMS records must be converted for the last two full years.

e This will include Incidents (includes original and supplemental reports) and all associated
Master records (People, Businesses, Vehicles, and Property) that were added and/or updated
during the given year time-period;

e Must be able to modify these records in the new LEDRMS and

¢ Must be able to copy/pull forward these records into new reports.

If TPD selects to use the new LEDRMS Property and Evidence module (separate the cost for open
items and closed items in the cost proposal form):

e Then the current system, Software Techniques, Inc. ACE system records, must be converted
for all open items in the inventory; and

e Highly Desired to convert closed items.
2.39 City Tallahassee Information Technology Overview and Technical Requirements

The City currently maintains approximately 3500 Windows 10 Enterprise edition desktop
computers that are currently connected to the domain. The standard web browsers are Internet
Explorer (IE) 11; there are very few that are Internet Explorer 9 due to dependency on Windows
XP applications. Web browsers currently supported are 1E, Chrome, and Firefox. By January 10",
2017 the standard installation for the City will be Office 365 with a February 2017 exchange
migration to the cloud. For those, remaining we will continue to support an onsite exchange
environment.

The Critical Virus protection for any and all devices on the domain is McA fee.

The City utilizes muitiple levels of authentication based on what access is needed. Bomgar, Net
motion, Checkpoint VPN, and Active Directory are some forms of the authentication. There is no
one form (single sign on) of authentication based on access to resources needed. In general, user
access to system resources is driven by the user’s role and responsibilities within the department.
The deployment of personnel is highly dynamic and a user’s need to access various systems are
quite fluid. To accommodate this need, the City has integrated the propagation of access rights with
the Deployment Planning System, which reflects the organization chain of command and personnel
placement at all times. The Access Control mechanism combines this deployment data with access
roles and privileges to manage access to a suite of applications.

The City maintains two print servers, one at City Hall and one at the Public Safety Complex (PSC)
and two domain controllers, one at City hall and one at the PSC. These servers account for 100%
of the total servers running on the City network. The City host its server farms in the following
three locations: City Hall, TPD, and the PSC.

The City data center is located in downtown Tallahassee. About 60% of the servers hosted at the
City are virtualized with VMWare. There is a hybrid solution of systems being housed in the
CenturyLink Cloud, AWS and onsite solutions. There is a split between the City and vendors
maintaining applications on each of the environments.
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The City maintains the operations of the local area network to desktop workstations at each of the
TPD facilities. The City's Technology and Innovations department manages and maintains
switches, routers and other network connections within the TPD network.

The TPD facility is interconnected on one of the two fiber rings that terminate at the City Hall and
link the TPD network to the City and other networks. Locations connected via the fiber ring are
connected at 10 Gigabit with all network edge devices being connected at 1 Gigabit.

Remote access to TPD resources will be completed through secure VPN NetMotion or Bomgar.

Enterprise Backup solutions are done incrementally on a daily basis with a full back up completed
weekly to an offsite location. The City has an all-inclusive DR Plan in place for each of the
prescribed events.

2.39.1 Hosted versus Non-Hosted

If Proposer hosted implementation is an option, please respond to the requirements below for
both a Proposer hosted and TPD hosted scenario. All Hosted solutions must meet CJIS
requirements.

l. Minimum and recommended hardware requirements for servers, work-stations, and
software necessary to operate the system(s) must be specified. TPD reserves the option to
acquire all non-proprietary hardware and software meeting the supplied requirements.

Application should support Active Directory, IS, and Windows Server in a multi-server
clustered and a hardware load-balanced configuration.

!\)

3. Any network configuration and security requirements necessary to operate the system(s)
must be specified. Network and interface diagrams showing the relationship between
servers, workstations, other devices, and the internet should be provided.

2.39.2 Software and Hardware Requirements
Proposers shall respond to the requirements below:

I. Proposer shall assume responsibility for complete delivery, setup, configuration, and
installation of software and hardware. Proposer must work directly with hardware provider
to provide a smooth and seamless data transmission between communications devices and
software applications.

[ %)

A system solution that uses proven open technology. with minimal operational impacts to
Officers, Investigators, and Analysts, and a system that requires minimal system
customization. Any new or customized software requiring further development shall be
indicated in the proposal. TPD must approve the design and functionality of any new or
customized software prior to development.

3. All equipment must be current production/state-of-the-art, commercially rated and
manufactured by well-established and reputable manufacturers. Equipment must be readily
available for the expected replacement or expansion/upgrades.

4. System should utilize a robust database engine. MS SQL Server is currently supported by

TPD and is the preferred platform. All data collected should be backed up so that no data is
lost.
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3.

The end user and administrative software should be Web based and accessible from any
desktop or tablet within the TPD system. A non-java dependent interface is preferred. A
description of any desktop/tablet installation requirements, including drivers, java,
components, etc., must be provided.

Database must be thoroughly documented to facilitate data import/exports and ad hoc query
and reporting. Documentation should include a detailed data dictionary, Entity Relationship
diagrams, and Data Flow diagrams. Application should support Active Directory, 1S, and
Windows Server in a multi-server clustered and hardware load-balanced configuration.
Also, a virtual server implementation must be supported.

Must be compatible with third-party reporting tools such as Crystal Reports, SSRS, etc.
Indicate with which third-party reporting tools the database is compatible.

The system must have the capacity to both import and export data on a regular and
automated basis either through Open API or defined database access protocol.

A description of the security features of the application should be provided. This includes
anti-intrusion measures at the client, business object and database levels, auditing and
logging features, and user management controls. In addition, it is desirable for user logon
and access rights to be integrated with Active Directory.

2.39.3 Documentation

All aspects of the LEDRMS and individual components should be clearly and thoroughly
documented for both technical and non-technical support staff and for end-user understanding.
Documentation should encompass detailed product descriptions as well as step-by-step
instructions on how to utilize the equipment. Documentation should be geared towards varying
audiences to include officers, investigators, supervisors, forensics technicians, property and
evidence technicians, records technicians, analysts, support staff, area managers, and
maintenance technicians. Documentation materials should be broken into the following areas
and/or functions:

Computer hardware, systems software, and equipment specifications.

2. System Maintenance Instructions {patches, updates, etc.)
3. Database Maintenance Instructions
4. End-user focused materials on "How To" operate the application within each of modules
purchased. For example, detailed step-by-step instructions should be included for:
A. System requirements, client installation instructions, and configuration (Web
Interface, etc.);
B. Map Creation and Views (Zooming, Multiple Views, Ad Hoc maps, map maintenance,
etc.);
C. Wireless Data Communications (Usage of wireless equipment and data transmission
procedures);
D. Workflow Management;
E. Data Storage and Reporting (Report Generation, Ad Hoc Report Creation, etc.);
F. Data Access including API for use in developing 3rd party applications;
G. Interface Configurations;
H. System Administration for each module purchased;
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l. How to use each module purchased;

S

On-going support with various options (on-line, phone, etc.) and

K. Toll free support number provided during the hours of 8:00 a.m. to 5:00 p.m. EDT
Monday through Friday. Include information on afterhours and weekend support
hours and services.

The Proposers should provide a sample of the documentation in the proposal. Upon installation,
the successful Proposer will provide complete documentation and training material.

2.39.4 Training

The Proposer should provide Training Support to address all aspects of the LEDRMS and
individual component parts. The Proposer should provide on-site consultation and training
throughout the implementation process. Training should be provided for both technical, non-
technical support staff, and end-user administrators and staff. Training should encompass
demonstrations of the overall product and individual component parts. Step-by-step instructions
should be demonstrated on how to install and/or use the equipment for varying audiences to
include officers, investigators, supervisors, forensics technicians, property and evidence
technicians, records technicians, analysts, support staff, area managers, and maintenance
technicians. Detailed documentation materials (as described above) should be include in training
sessions to provide the level of depth required to effectively administer and operate the
LEDRMS and its component parts.

The Proposer should state the training support and service they will provide to include the
following:

I. Toll free support number provided during the hours of 8:00 a.m. to 5:00 p.m. EDT Monday
through Friday. Include information on afterhours and weekend support hours and services.

2. On-site system implementation consultation and support. Proposer to state the number of
hours provided.

3. Hardware/equipment and vehicle installation training. Proposer to state the number of hours
provided.

4. Field training for officers, investigators, supervisors, forensics technicians, records
technicians, property and evidence technicians, analysts, maintenance technicians, system
administrators, etc., (include maximum number of students).

5. Administrator training for administrators and support staff. Proposer to state the number of
hours provided.

6. Training for the 'trainers’. Proposer to state the number of training hours provided (include
maximum number of students).

7. Provide training video for each training course and/or record training and provide video after
completion of each training course.

8. On-going training support and various training options (on-linc, CBTs, etc.). The Proposer
should describe in detail the training support and service, and suggested training plan, with
proposed timelines, for varying stages before, after, and during the project.

The Proposer should provide training outlines in the proposal. Upon installation, the successful
Proposer will provide complete documentation and training material.
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2.39.5 Project Schedule

Must include a detailed project schedule that includes all phases of the project and based on the
anticipated September 8, 2017, contract award and go-live date of February 2019.

Project Schedule must be in a Microsoft Project format and editable by the City.
2.39.6 Deviations from Specifications

Any deviation from the specifications shall be identified and fully described. The right is
reserved to accept or reject proposals on each item separately, or as a whole, and to waive any
irregularities in the proposal; irregularities may, however, render the proposal non-responsive.

2.39.7 Contractual Terms & Conditions
Installation and Acceptance

The implementation plan and schedule submitted by the Proposer will be incorporated in the
contract awarded pursuant to this RFP, and will become a standard of performance and
measurement with regard to the agreement.

The City and the Proposer may agree to negotiate and revise provisions of the plan prior to
executing a contract. Once accepted, the contractor understands and agrees that the performance
claimed in the proposal and established by the contract shall constitute the minimum level of
performance required for the acceptance of, and payment for, the proposed system. In addition,
the system must successfully perform, on site, the series of tests outlined in “Performance
Criteria - Software” below.

Performance Criteria - Software

All software furnished by the Proposer must be debugged and tested. Complete documentation
must be provided for all software. The Proposer is advised that payment will be withheld for
software that is not 100% operational. For purposes of the contract, “operational” shall be
defined as meeting all the performance criteria and acceptance testing identified herein.

Acceptance Testing
The Proposer is required to develop a comprehensive test plan to be approved by the City.

Load and stress testing will be performed as part of the final acceptance testing. Performance
testing criteria will consist of testing the installed software application on hardware equal to or
greater than the recommended specifications provided by the Proposer. Testing of the software
will include testing all application processes, functions reports and capabilities as presented in
the response to this proposal. All application functionality must be 100% capable of performing
as represented by the Proposer.

Performance testing will be completed by establishing performance benchmarks acceptable to
and approved by the City. The City also reserves the right to obtain third-party performance and
stress testing and analysis prior to acceptance.

Upon completion of system tests, application.performance must be maintained throughout the
warranty. If application performance is not ascgblab!e, the warranty period must be extended
by the Proposer in order to resolve the performarice issues.

Page 39 of 71
Request for Proposals for Automated Law Electronic Document June 1, 2017
Records Management System (LEDRMS)





City of Tallahassee Police Department RFP 0029R-17-KM-RC

Implementation Services

The implementation plan and schedule submitted by the Proposer must fully detail the on and
off site support services to be provided by Proposer during the installation and implementation
of the LEDRMS. The cost for these services will be shown in the implementation services
section of The Vendor Cost Proposal. Except as otherwise specified, The City will assume that
all Proposer services required to deliver, install and configure the system, and to train system
users and system administrators to a point of self-sufficiency are included in the implementation
services cost item.

Proposer will agree to use best effort to secure the most economical travel and lodging expense
practicable, and to abide by the provisions for per diem expenses established in the City’s Travel
Policies and Procedures.

Annual Maintenance

Proposer will state in Vendor Cost Proposal the cost of post warranty annual maintenance
agreements and include a current copy of each agreement with the proposal. Purchase of annual
maintenance agreements must be optional. Any annual maintenance agreement(s) purchased
by the City must include software updates and enhancements. Mission critical components must
be maintained onsite. The location from which maintenance service will be provided, and the
Proposer’s response time to trouble calls and outages must be acceptable to the City.

Warranty Requirements

The Proposer must warranty the system and its accessories, including system hardware and
software, to perform in accordance with the specifications contained herein for a period not less
than twelve (12) months from the date of system acceptance by the City. System acceptance
will be based on acceptable system implementation, training, and performance as determined
solely by the City.

The warranty must cover performance of the system within the specified limits of sensitivity,
accuracy, including any system hardware or software supplied by the vendor. Such warranty
shall be inclusive of all necessary parts, labor, and transportation.

The warranty need not include normal expendable and easily replaceable components, other
than replacement of such components as are not readily available from conventional electronics
sources. The warranty need not include damage due to vandalism, malicious mischief, or gross
misuse of the equipment.

Payment Requirements

The Proposer must submit itemized invoices as set forth below to: Accounts Payable Section,
City Hall, 300 South Adams Street, Tallahassee, Florida 32301-1731. The Proposer shall be
paid for all products and services actually provided in accordance with the applicable firm, fixed
prices stated in the contract. [f applicable, the Proposer shall also be reimbursed for actual round
trip travel and other travel expenses. subject to the applicable guaranieed not-to-exceed prices
stated in the contract. The Proposer must provide receipts in support of all claimed travel
expenses.
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Upon delivery of all ordered system hardware and software, the Proposer will be paid forty
percent (40%) of the total amount specified on the City’s purchase order; thirty percent (30%)
will be paid upon successful completion of system hardware and software installation; and the
remaining thirty percent (30%) will be paid upon final acceptance of the system by the City.

The Proposer understands and agrees that no advance payments will be made. In addition, final
payment will not be made until installation and training is fully complete per the specifications
for all items ordered, including any change orders issued with regard to the project.

No payment or reimbursement other than that specifically provided for in the contract shall be
made.

Performance Security/Bond

The Contractor will be required to deliver to the City a Performance and Payment bond, issued
by a surety, see Attachment R, attached to this RFP, to secure the strict and faithful performance
by the Contractor and its subcontractors, if any, of all the terms, covenants, and conditions of
the contract and the prompt payment of amounts due all persons supplying labor, services,
equipment, or material used in performance of the contract, including any and all duly
authorized modifications thereof. The amount of the bond shall be equal to the total
compensation payable to the Contractor CM under the contract see Attachment S, also attached
to this RFP. In lieu of a Performance and Payment Bond, the CM may furnish an irrevocable
letter of credit (ILC) to fulfill this obligation. The ILC shall be in a form and issued by a bank
or other financial institution acceptable to the City, in its sole discretion.

A bid bond in the amount of not less than five (5) percent of the base bid be submitted with the
base bid as a guarantee that the Bidder would, if awarded the Contract, enter into a written
contract with the City of Tallahassee and furnish a contract surety bond in the amount equal to
one hundred percent (100%) of the contract sum for the performance of said Contract within
ten (10) consecutive calendar days after written notice having been given of the award of the
Contract.
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SECTION 3 PROPOSAL RESPONSE REQUIREMENTS

Your response shall clearly detail how the equipment, software and services that you are proposing
can best satisfy the City’s requirements. The City prefers a comprehensive solution with a prime
contractor legally and financially responsible for all hardware, software, integration and
implementation services. The City will accept multi-vendor solutions. However, the City intends
to award to only one contractor (no split awards), who will be responsible for all services offered in
the proposal whether performed by the contractor’s own employees or through the use of
subcontractors. One (1) consolidated response with all cost items included in the cost summary shall
be submitted. Further, the prime contractor shall be the sole point of contact for the City with regard
to contractual matters.

The proposal shall clearly demonstrate how the hardware, software, services and support that you
are proposing can best satisfy the public safety systems requirements of the Tallahassee Police
Department (TPD).

3-1. A prospective Proposer’s response to this RFP should include the following information
at a minimum. Please note that the proposal should address the requirements in a clear
and concise manner in the order stated herein.

Proposals must be tabbed as follows and must include the information/documents
specified in the applicable tab. Proposals that do not adhere to the following format or
include the requested information/documents may be considered incomplete and
therefore unresponsive by the City.

3-2, The City reserves the right to seek additional/supplemental representation on
specific issues as needed.

3-3. The Proposers shall construct their proposal in the following format and a tab must
separate each section. Do not submit BINDERS 1 and BINDERS 2 together. Place
in separate sealed envelopes.

BINDER 1 - (NO-COST) PROPOSAL
Do not include any pricing in any part of BINDER 1.

TAB I - EXECUTIVE SUMMARY (0 points)

Present in brief, concise terms, a summary level description of the contents of the
proposal and your company and its capabilities. Give the names of the person(s) who
will be authorized to make representations for the Proposer, their title(s), address(es),
and telephone and fax number(s). The summary must be limited to a maximum of two
pages and the signer of the proposal must declare that the proposal is in all respects fair
and in good faith without collusion or fraud and that the signer of the proposal has the
authority to bind the principal proponent.
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TAB 2 - CAPABILITIES AND EXPERIENCE (maximum points 15)

This tab MUST also include a completed STANDARD FORM 330, Parts | and 2,
available from THE U.S. GOVERNMENT PRINTING OFFICE, 732 N. CAPITOL
STREET, NW, WASHINGTON, DC 20401 OR download from U.S. GENERAL
SERVICES ADMINISTRATION website at:

http://www.gsa.gov/portal/forms/download/1 16486
TAB 3 - LOCAL VENDOR (maximum points 3)

The City has established a Local Business Incentive Program whereby a Local Business
may qualify for a local business preference. To qualify, the prime bidder must have
maintained a permanent place of business with one or more full-time employees within
Leon, Wakulla, Gadsden, or Jefferson County, Florida for a minimum of six (6) months
prior to the date proposals are scheduled to be received by the City of Tallahassee. To
be eligible, the prime bidder must complete, sign, and submit attached Local Business
Certification Application. If prime bidder is already certified as a Local Business,
submit copy of your Local Business Certificate with your response to this solicitation.
In addition, the local business or firm must perform at least 60% of the scope of work
using employees in its local place of business.

o Effective May 9, 2012, Local Business Certified Firms located within Leon,
Gadsden, Wakulla, or Jefferson Counties receive the maximum points referenced in
Section 5 of this solicitation.

e Firms located outside of the above referenced counties receive “0” Points.

NOTE: Local Business Preference shall not apply to procurements or contracts which
are funded, in whole or in part, by a Federal governmental entity and the laws,
regulations, or policies governing such funding prohibit application of this preference.

TAB 4 - MINORITYYWOMEN BUSINESS ENTERPRISE PLAN AND
CERTIFICATION (maximum points 10)

a. Present a narrative description /Plan of how the MBE goal of 12.5% fee
participation will be met or exceeded during the course of this project. This Plan
should explain the work scope designated for each MBE firm, the duration of and
phases in which the assignments occur and how the assignments coordinate within
the overall project plan. (2 Pages Maximum for Plan)

b. For each MBE firm on your team, include Attachment C (MBE Ultilization Form)
along with their Certification documents.

c. Ifthere are no MBE firms on your team, complete the Determination of Good Faith
Effort (Attachment D) and include in TAB 6. The MBE submission requirements
are detailed in Section 6.0 of this RFP.

TAB 5 - VENDOR’S PAST EXPERIENCE, DEMONSTRATED ABILITY AND
PERFORMANCE (maximum points 20)

Provide the following information pertaining to the services to be performed:

e Your understanding of the tasks required per the scope of work contained in this

RFP.
e Timetable for completion of assignment.
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TAB 6 — PROJECT APPROACH, APPLICATION FUNCTIONALITY, AND
METHODOLOGY (maximum points 60)

This section will include reviewing Functional and Technical responses in Attachment
“F” and the Proposer’s methodology for executing the project scope, controlling its
quality, correcting mistakes, and maintaining or advancing the schedule. Addendums, if
this solicitation is amended, the City will issue an appropriate addendum to the
solicitation. If an addendum is issued, all terms and conditions that are not specilically
modified shall remain unchanged.

Proposers shall acknowledge receipt of each addendum to this solicitation using one of

the following methods:

e By signing and returning the addendum;

* By signed letter;

¢ By signed facsimile (subject to the conditions specified in the provision entitled
“FACSIMILE DOCUMENTS™.)

The City must receive the acknowledgment by the time and date, and at the location
specified for receipt of proposals.

BINDER 2 - FEE PROPOSAL (10 Points)

In a separate, sealed envelope, provide an ORIGINAL, so identified and Six (6)
complete copies of your proposed fee for services defined herein for the term of the
contract. The fee shall include all travel, equipment, and any other related expenses.

3-4. Proposals shall be Submitted as follows:

34.1 All proposals must be delivered to the City of Tallahassee at the address below
no later than 4:30 P.M. ET on July 18, 2017. Late proposals will be rejected.
Failure to comply with this, or any other paragraph of the Request for
Proposals, shall be sufficient reason for rejection of the proposal.

In 2 SEALED ENVELOPE (or other packaging), provide ONE (1) signed
ORIGINAL HARD COPY (SO IDENTIFIED) and SIX (6) COMPLETE
AND IN ELECTRONIC FORMAT COPIES (FLASH DRIVE OR
COMPACT DISC (CD) IN MICROSOFT WORD 10.0 OR HIGHER, OR
ADOBE ACROBAT of the Proposal which is to be saved and submitted in
the same format as described herein. The Department expects all to be in this
format. Failure of the Respondent to follow this outline may result in the
rejection of the Proposals, or result in a lower evaluation score.

Automated Police Records Management System (LEDRMS)

Weritten Proposal

Do Not open Until after 4:30 P.M. ET, July 18, 2017

Request for Proposal No. RFP 0029-R17-KM-RC
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34.2

343

344

3.4.5

Please mark ONE (1) signed ORIGINAL HARD COPY (SO
IDENTIFIED) and SIX (6) COMPLETE AND IN ELECTRONIC
FORMAT COPIES (FLASH DRIVE OR COMPACT DISC (CD) IN
MICROSOFT WORD 10.0 OR HIGHER, OR ADOBE ACROBAT copies
of the cost proposal envelope(s) as follows:

Automated Police Records Management System (LEDRMS)
Cost Proposal

Do not open Until Qualified.

Request for Proposal No. RFP 0029-R17-KM-RC

Please address the mailing envelope(s) as follows:

City of Tallahassee

Procurement Services Division

City Hall, 300 South Adams Street

Tallahassee, FL 32301

The front of each proposal envelope/container shall contain the following

information for proper identification:

¢ the name and address of the Proposer

e the word "Proposal” and the RFP number

¢ the time/date specified for receipt of proposals

¢ the number of each envelope/container submitted (i.e. "1 of 3, "2 of 3", "3
of 3")

ALL PROPOSALS MUST BE RECORDED (CLOCKED-IN) IN THE
PURCHASING DIVISION ON OR BEFORE THE TIME AND DATE
INDICATED ON THE RFP DOCUMENT. The responsibility for
submitting the proposal to the Procurement Services Division on or before the
above stated time and date is solely that of the Proposer. The City of
Tallahassee will in no way be responsible for delays in mail delivery or delays
caused by any other occurrence. LATE PROPOSALS WILL NOT BE
ACCEPTED.

All proposals must be in writing. Non-responsive proposals may not be
considered. The signer of the proposal must declare that the proposal is in all
respects fair and in good faith without collusion or fraud and that the signer of
the proposal has the authority to bind the principal Proposer.

The City shall not be liable for any costs incurred by a Proposer prior to
entering into a contract. Therefore, all Proposers are encouraged to provide a
simple, straightforward, and concise description of their ability to meet the
project requirements.
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SECTION 4 SCHEDULL

The proposed time schedule as related to this procurement is as follows:

B el as e E  — June 7, 2017
Clarification questions for Pre-Proposal Conference .........ccvcviinirerineiniuinens 3PM June 14, 2017
Non-Mandatory Pre-Proposal Conference...........ccoviininiinnininssinissnsiinnnns 2PM June 15, 2017
Deadline for clarification QUESLIONS .....ccvuvivniccniinimnn e 4:30PM June 20, 2017

Responded to via addendum if necessary on or about. .......coeverccccccinnissisnnnennnee. June, 26, 2017
Deadline for submission of proposal .........cccceuerrvcrcrncnncriesesscreesesenannenn. 4:30PM July 18, 2017
Shortlist of Vendor FIrMS ......iouciciriciiccnneerenenissesesssrsessessessesssssssssssssasssassesassenseesenss JULY 2017
Einalist Presentations e immmssstimmmssmmanssuarmonsmsassoatpust 16; 2017

ANTCIPAIEH B O ORI o wcovnssmivrmssmmissmosmsswos e oo AR B S AR GRS August 23, 2017
Anticipated Contract AWard .........covvvevivniiinniiie s September 15, 2017
ADUCIpAted Co=Live DIl mpnrncmmns ismiomess i St aesssssss spuisonse February 2019
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SECTION 5 EVALUATIONS OF PROPOSALS

5-1. Evaluation Criteria: The City shall evaluate and rank responsive proposals and score
them using the following criteria:

5.1.1 Scoring Criteria Table

TECHNICAL
MAX SCORE
CRITERIA SCORE FACTOR MAXIMUM
POINTS
TECHNICAL PROPOSAL
Executive Summary 0 0
Capabilities and Experience 5 3
Local Vendor 5 1 5
Minority/Women Business Enterprise 5 2 10
Plan and Certification
Vendor’s Past Experience, Demonstrated 5 4 20
Ability and Performance
Project Approach, Application 3 12 60
Functionality, and Methodology
COST/PRICE PROPOSAL
Cost to the City 3 2 10
Maximum Points Allowed 120
5.1.2 Technical Scoring Scale Table
Score Basic Description Full Description
0 No Response / Answer is No to RFP requirements; this
Not Addressed or Vaguely element of the evaluation criteria was not
Addressed addressed or vaguely addressed.
1 Poor/Below Expectations / | The proposal is inadequate in most basic
Unsatisfactory requirements, specifications or provisions of
the criteria element; respondent’s information
for this element of the evaluation criteria was
unsatisfactory.
2 Below Average / The proposal meets many of the basic
Meets Some Expectations requirements, specifications or provisions of
the criteria element; respondent’s information
for this element of the evaluation criteria is
below average.
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5-2.

5-3.

3 Average / The proposal adequately meets the minimum
requirements, specifications or provisions of
the criteria element; respondent’s information
for this element of the evaluation criteria is
average.

Meets Most Expectations

4 Above Average / The proposal more than adequately meets the
minimum requirements, specifications or
provisions of the criteria element; respondent’s
information for this element of the evaluation
criteria is above average.

Meets All Expectations

5 Bxeailaiitl The proposal exceeds minimum requirements,
specifications or provision in most aspects of
the criteria element; respondent’s information
for this element of the evaluation criteria is

Exceeds Expectations

Excellent.

Technical Score: Evaluators will independently review each proposal and award points
based on a zero (0) to five (5) point scale for the established criteria. This score will be
multiplied by the designated factor to receive a point score for these criteria. The sum of
the Evaluator’s scores for each criterion will be divided by the number of evaluators to
provide an overall Technical point score for each criteria and Proposer respectively. The
fractional value of points to be assigned will be rounded to one decimal place.

Cost/Price Proposal Score: Price analysis is conducted through the comparison of Price
Proposals submitted. The maximum points will be awarded to the lowest responsive Price
Proposal. Proposals with higher costs will receive the fraction of the maximum points
proportional to the ratio of the lowest Price Proposal to the higher Price Proposal. The
fractional value of points to be assigned will be rounded to one decimal place.

The criteria for price evaluation shall be based upon the following formula:
(Low Price/Proposer's Price) x Price Points = Proposer’s Awarded Cost/Price Points

Overall Score and Ranking: The Proposer’s Technical point score plus the Cost/Price
points equals the Proposer’s Total Proposal score. Proposers will be ranked numerically
1,2, 3, etc. from highest point score to the lowest point score.

As part of the evaluation process, shortlisted Proposer’s shall be required to make oral
presentations.
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SECTION 6 MINORITY BUSINESS PARTICIPATION

MBE participation shall be a selection criterion in the RFP evaluation /scoring process.

6-1.

6-3.

It is the goal of this Project to have a minimum 12.5% MBE participation. The Consultant
shall include an MBE Participation Plan within the RFP response. Key elements of the
plan will include:

6.1.1 An explanation / narrative of how the goal of 12.5% MBE participation shall be
met for this contract.

6.1.2 List of the locally certified MBE firms that will be utilized on this contract
including the services they are to provide.

6.1.3 The methodology for monitoring the MBE participation on a continuing basis.
6.1.4 If no suitable MBE participation can be found, the Proposer must demonstrate a
Good Faith Effort was made to identify a suitable MBE and Attachment D will need to be
included in the RFP Response.

Good Faith

Failure to submit the MBE Plan and/or Good Faith documentation shall result in the
proposal being deemed as non-responsive to the MBE portion of the proposal
specifications. 1f MBE participation is not available or will not be used for this contract,
it must be documented and justified on the Good Faith Effort form.

As part of the RFP Evaluation process, a total of 10 points may be awarded for MBE
participation: 5 points for the MBE plan and 5 points for utilizing a certified MBE firm(s).
The City’s MBE Office will evaluate the MBE plans. Failure to submit a plan will result
in the Statement of Qualifications (SOQ) not receiving the 5 points toward the evaluation
score.

OR FOR FAST TRACK PROJECTS

As part of the RFP Evaluation process, a total of 15 points may be awarded for MBE
participation: 7.5 points for the MBE plan and 7.5 points for utilizing a certified
MBE firm(s). The City’s MBE Office will evaluate the MBE plans. Failure to submit a
plan will result in the SOQ not receiving the 5 points toward the evaluation score.

Attachment C must be submitted for each MBE firm proposed, as supporting
documentation to the MBE Certification. NOTE: When submitting the MBE
Utilization Form, ensure all proposed MBE vendors are certified through the City of
Tallahassee or Leon County and are located in the “Local Market Area” of Leon, Wakulla,
Gadsden or Jefferson counties. No other certification is acceptable. An MBE vendor will
not be considered in the MBE goal of 12.5% if that vendor is not certified by the City of

Tallahassee or by Leon County at the time of receipt of the Qualification Statement.
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6-4. An MBE directory is available from the City of Tallahassee website at
http://www.talgov.com/economic/pdfs/directory.pdf or Leon County's website at

http://www.leoncountyfl.gov/mbe. Information found at these websites may not be up-
to-date.

6-5. Should you have any MBE related questions, including Good Faith Efforts criteria, please
contact LaTanya Raffington of the Tallahassee-Leon County Office of Economic Vitality
Minority Women Small Business Enterprise (MWSBE) Division at (850) 300-7566.
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SECTION 7 CONTRACT AWARD

7-2.

The City reserves the right to incorporate the successful firm's proposal into a contract.
Failure of a firm to accept this obligation may result in the cancellation of any award.

a.

The City may cancel this contract due to default. Contractors and their subcontractors
employees” performance, non-performance, service, conduct, actions and/or
administrative contract support may result in disciplinary action to include, but not be
limited to warning letters, remediation period, notice or breach, notice of default,
suspension, up to immediate cancellation of the contract.

The City also reserves the right to cancel this contract without cause by giving the
Contractor thirty (30) days written notice.

Contractual Obligations
The City will require of the selected Proposer certain contractual obligations. These may
include but are not limited to the following:

a.

b.

Inclusion of Proposal — The proposal submitted in response to this RFP wiil be
required to be included as part of the final contract with the selected Proposer.

Accountability — The Proposer will be required to submit monthly status reports
covering such items as progress of work being performed, milestones attained,
resources expended, problems encountered and corrective action taken.

Project Status Meetings — The Proposer shall attend project status meetings at least
once per month during the course of the entire implementation period or scope of the
project.

Acceptance and Payment Terms — A Conditional Acceptance Period shall commence
once the system is fully operational and relied upon by the City. A Conditional
Acceptance Period shall be a sixty (60) calendar day testing period with the City
responsible for control of the system. If the proposed system does not successfully
complete the Conditional Acceptance Period, the City may require the Proposer to
replace the non-performing system or terminate the contract and return all monies
remitted.

Payments for the proposed system shall be based on defined deliverables such as
installation and training. No payments will be made in advance of work performed.
Not less than the remaining balance of thirty percent (30%) of the total purchase price
shall be due upon final acceptance of the proposed system by the City.

Training — The City and the Proposer will develop a mutually agreeable training
schedule. Training will be conducted at the City and consist of both operational and
administrative information.

Hardware and data communications systems, as applicable, shall include
configuration, backup and recovery training, standards for system management and
general operations training for City personnel.

Application software training shall be provided by the Proposer. Each program shall
be demonstrated step-by-step, practicing each menu, each screen, and each entry as
well as explaining how to use the written documentation and any on-line
documentation.
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f. Software Defects — The Proposer shall properly correct all software defects for which
the Proposer is responsible, within a time period agreed upon by City and Proposer.

g. Warranty — The Proposer shall provide a minimum of a one (1) year warranty from the
date of the acceptance by the City, during which time the system will be free of defects
in material and workmanship. Warranty shall include labor, materials, freight, and
equipment loaner provisions.

h. Costs — All costs shall be stated as “not to exceed” amounts, All costs must be detailed
specifically in the Proposer cost summary section of the proposal; no additional
charges (e.g., for sales tax, transportation, installation, training, out-of-pocket
expenses, etc.) will be allowed unless so specified in the proposal. Costs should be
unbundled and separately listed for each application.

i. Other — The City desires to obtain in a final contract such items as hardware
performance guarantees for maximum system responses times, capacity guarantees,
rights to source code and system acceptance criteria. Specific guarantees required are
identified throughout the functional requirements of the proposal. The selected
Proposer should be prepared to negotiate the inclusion of such items within the scope
of services and pricing.

j. Selection — The final award of a contract is subject to approval by the City
Commission.

The selected firm will be required to assume responsibility for all services offered in the
proposal. The City will consider the selected firm to be the sole point of contact with regard
to contractual matters, including payment of any or all charges.

A copy of the recommended ranking and award will be available for review in the
Purchasing Division upon completion of the evaluation by the committee. Vendors may
obtain a copy of the final ranking from the City’'s web site at
http://talgov.com/citytlh/service.html. Select Business Services, Bid Information.

Page 52 of 71

Request for Proposals for Automated Law Electronic Document June 1, 2017
Records Management System (LEDRMS)





City of Tallahassee Police Department RFP 0029R-17-KM-RC

SECTION 8 RIGHT OF REJECTION

The City of Tallahassee reserves the right to waive any informality in any proposal, to reject any or
all proposals in whole or in part, with or without cause, and/or to accept the proposal that in its
judgment will be in the best interest of the City of Tallahassee and its citizens.
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SECTION 9 REQUESTS FOR CLARIFICATIONS,

INTERPRETATIONS & ASSISTANCLE

All questions concerning this Request for Proposals must be directed through:

KEITH MILTON, PURCHASING/CONTRACTS SPECIALIST
TELEPHONE: (850) 891-8289 OR (850) 891-8280 (Central Desk)
E-MAIL: keith.milton{@talgov.com

FACSIMILE: (850) 891-0967

PROCUREMENT SERVICES DIVISION, CITY HALL

300 SOUTH ADAMS STREET, TALLAHASSEE, FL 32301-1731

All telephone conversations are to be considered unofficial responses and will not be binding.
Questions, verifying the Request for Proposals’ content, if appropriate, will be responded to in
writing. The written response will be the City's official response and will be mailed to all Proposers
that requested the Request for Proposals.

Specific written questions concerning this Request for Proposals should be submitted no later than
3:00 PM, Wednesday, June 14, 2017, prior to the Non-Mandatory Pre-Proposal Conference to the
Keith Milton via email at keith.milton@talgov.com Questions not submitted in advance of the Pre-
Proposal conference may be asked at the designated time of the Pre-Proposal Conference, but may
or may not be answered. However, questions can be submitted, via e-mail, no later than 4:30 PM,
June 20,2017, Clarifications to vendor questions may be responded to via addendum on or before
June 26, 2017, if deemed necessary by the City.

The Non-Mandatory Pre-Proposal Conference will be held on June 15, 2017 at 2:00PM at the
following location or you can join the Pre-Proposal Video/Conference using GoToMeeting:

City Hall - Tallahassee Conference Room (2" floor)
301 South Adams Street
Tallahassee, Florida 32301

If you plan to attend the Pre-Proposal conference using GoToMeeting, please email Keith
Milton (keith.milton@talgov.com) your contact information by 3:00 PM, Wednesday, June
14, 2017. Include in the subject line, RFP 0029R-17-KM-RC Pre-Proposal Conference
GoloMeeting Attendee.
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SECTION 10 GENERAL TERMS AND CONDITIONS
10-1. Equal Opportunity Agreement

10.1.1 In connection with work performed under a City of Tallahassee contract, the
Proposer agrees, upon receipt of a written award or acceptance of a contract, to
support and abide by the City's Equal Opportunity Pledge.

10.1.2 By submitting a proposal in response to this solicitation, the Proposer agrees to:
(a) Notdiscriminate against any employee or job applicant because of their race,
creed, color, sex, marital status or national origin;

(b) Post a copy of this pledge in a conspicuous place, available to all employees
and job applicants.

10.1.3 Place or cause to be placed a statement in all solicitations or advertisement for job
applicants, including subcontracts, that the Proposer is an "Equal Opportunity
Employer".

10-2. Public Entity Crimes

As required by Florida State Statute 287.133, (2 (a), A person or affiliate who has been placed on
the convicted vendor list following a conviction for a public entity crime may not submit a proposal
on a contract to provide any goods or services to a public entity, may not submit a proposal on a
contract with a public entity for the construction or repair of a public building or a public work, may
not submit proposals on leases of real property to a public entity, may not be awarded or perform
work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity,
and may not transact business with any public entity in excess of the threshold amount provided in
5.287.017 for CATEGORY TWO for a period of 36 months from the date of being placed on the
convicted vendor list. Any person must notify the City within 30 days after a conviction of a public
entity crime applicable to that person or to an affiliate of that person.

10-3. Indemnification

The consultant shall indemnify and save harmless the City, its officials and employees, from all
losses, damages, costs, expenses, liability, claims, actions, and judgments of any kind whatsoever
brought or asserted against, or incurred by, the City, including without limitation attorney’s fees
and costs of litigation, to the extent that the same arise out of or are caused by any act or omission
of the consultant, its subconsultants or subcontractors, or by the employees, officers, directors, or
agents of the consultant, or its subcontractors.

10-4. Issuance of Addenda

10.4.1 If this solicitation is amended, the City will issue an appropriate addendum to the
solicitation. If an addendum is issued, all terms and conditions that are not
specifically modified shall remain unchanged.
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10.4.2

10.4.3

10-5.
10.5.1

10.5.2

10"60

Proposers shall acknowledge receipt of each addendum to this solicitation using
one of the following methods:
e By signing and returning the addendum;
* By signed letter;
» By signed facsimile (subject to the conditions specified in the provision entitled
“FACSIMILE DOCUMENTS".)

The City must receive the acknowledgment by the time and date, and at the
location specified for receipt of proposals.

Payment
Prompt Pay Policy
It is the policy of the City of Tallahassee to fully implement the provisions of the
State of Florida Prompt Payment Act. For more information, please refer to Florida
State Statute 218.7.
Withholding Payment
In the event a contract is canceled under any provision herein, the City of
Tallahassee may withhold from the Contractor any monies owed on that or any
contract, an amount sufficient to compensate for damages suffered because of the
violation resulting in cancellation.

Insurance Requirements

Prior to commencing work, the Consultant shall procure and maintain at the Consultant’s own cost
and expense for the duration of the agreement the following insurance against claims for injuries to
person or damages to property which may arise, from or in connection with, the performance of the
work or services hereunder by the Consultant, his agents, representatives, employees or
Subcontractors. The cost of such insurance shall be included in Consultant's proposal.

10.6.1

Consultant shall maintain limits no less than:

Commercial General/Umbrella Liability Insurance
$1,000,000 limit per occurrence for property damage and bodily injury. The
service provider should indicate in its proposal whether the coverage is provided
on a claims-made or preferably on an occurrence basis. The insurance shall include
coverage for the following:
e Premise/Operations,
» Explosion, Collapse and Underground Property Damage Hazard (only when
applicable to the project),
e Products/Completed Operations,
Contractual,
» [ndependent Contractors,
e Broad Form Property Damage and
e Personal Injury.
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10.6.2
10.6.2.1

Business Automobile/Umbrella Liability Insurance

$1,000,000 limit per accident for property damage and personal injury.
o Owned/Leased Autos,

s Non-owned Autos and

o Hired Autos.

Workers’ Compensation and Employers’/Umbrella Liability Insurance
Workers’ Compensation coverage with benefits and monetary limits as set forth in
Chapter 440, Florida Statutes. This policy shall include Employers’/Umbrella
Liability coverage for $1,000,000 per accident. Workers’ Compensation coverage
is required as a condition of performing work or services for the City whether or
not the Contractor or Vendor is otherwise required by law to provide such
coverage.

Professional Liability Insurance
$1,000,000 or as per project (ultimate loss value per occurrence).

Other Insurance Provisions

Commercial General Liability and Automobile Liability Coverages

The City of Tallahassee, members of its City Commission, boards,

commissions and committees, officers, agents, employees and volunteers are

to be covered as additional insureds as respects: liability arising out of
activities performed by or on behalf of the Contractor; products and
completed operations of the Contractor; premises owned, leased or used by
the Contractor or premises on which Contractor is performing services on
behalf of the City. The coverage shall contain no special limitations on the
scope of protection afforded to the City of Tallahassee, members of the City

Commission, boards, commissions and committees, officers, agents,

employees and volunteers.

* The Contractor's insurance coverage shall be primary insurance as
respects the City of Tallahassee, members of its City Commission,
boards, commissions and committees, officers, agents, employees and
volunteers. Any insurance or self-insurance maintained by the City of
Tallahassee, members of its City Commission, boards, commissions and
committees, officers, agents, employees and volunteers shall be excess
of Contractor's insurance and shall not contribute with it.

e Any failure to comply with reporting provisions of the policies shall not
affect coverage provided to the City of Tallahassee, members of its City
Commission, boards, commissions and committees, officers, agents,
employees and volunteers.

e Coverage shall state that Contractor's insurance shall apply separately to
each insured against whom a claim is made or suit is brought, except with
respect to the limits of the insurer's liability.
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10.6.2.2

10.6.2.3

10.6.2.4

10.6.2.5

10.6.2.6

10.6.2.7

Workers' Compensation and Employers’ Liability and Property
Coverages

The insurer shall agree to waive all rights of subrogation against the City of
Tallahassee, member of its City Commission, boards, commissions and
committees, officers, agents, employees and volunteers for losses arising
from activities and operations of Contractor in the performance of services
under this Agreement.

All Coverages

e Each insurance policy required by this clause shall be endorsed to state
that coverage shall not be suspended, voided, canceled, reduced in
coverage or in limits except after thirty (30) days prior written notice has
been given to the City.

e [f Contractor, for any reason, fails to maintain insurance coverage which
is required pursuant to this Agreement, the same shall be deemed a
material breach of contract. The City, at its sole option, may terminate
this Agreement and obtain damages from the Contractor resulting from
said breach.

e Alternatively, the City may purchase such required insurance coverage
(but has no special obligation to do so), and without further notice to the
Contractor, the City may deduct from sums due to the Contractor any
premium costs advanced by the City for such insurance.

* The City named as "additional insured" as its interest may appear.

Deductibles and Self-Insured Retention’s

Any deductibles or self-insured retention’s must be declared to and approved
by the City. At thc option of the City, the insurer shall reduce or eliminate
such deductibles or self-insured retention’s as respects the City of
Tallahassee, members of its City Commission, boards, commissions and
committees, officers, agents, employees and volunteers; or the Contractor
shall procure a bond guaranteeing payment of losses, related investigation,
claim administration and defense expenses.

Acceptability of Insurers
Insurance is to be placed with Florida admitted insurers rated B+X or better
by A.M. Best's rating service.

Verification of Coverage

Contractor shall furnish the City with certificates of insurance and with
original endorsements affecting coverage required by this clause. The
certificates and endorsements for each policy are to be signed by a person
authorized by that insurer to bind coverage on its behalf. The certificates and
endorsements are to be received and approved by the City before work
commences.

Subcontractors

Contractor shall include each of its subcontractors as insureds under the
policies of insurance required herein.
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10-7. Access to Meetings

Persons with disabilities requiring reasonable accommodations to attend meetings, please call
KEITH MILTON, PROCUREMENT SERVICES DIVISION, PHONE: (850) 891-8289, or
through FRS TDD at 771 at least forty-eight (48) hours in advance (excluding weekends and
holidays). Public notice of all Selection Committee meetings will be posted in the Procurement
Services Division, City Hall, 300 S. Adams Street, Tallahassee, Florida as far in advance of the
meeting as possible.

10-8. Confidentiality

10.8.1 By submitting a proposal in response to this solicitation, a Proposer acknowledges
that the City is a governmental entity subject to the Florida Public Records Law
(Chapter 119, Florida Statutes). The Proposer further acknowledges that any
materials or documents provided to the City may be "public records" and, as such,
may be subject to disclosure to, and copying by, the public unless otherwise
specifically exempt by statute. Should a Proposer provide the City with any
materials which it believes, in good faith, contain information which would be
exempt from disclosure or copying under Florida law, the Proposer shall indicate
that belief by typing or printing, in bold letters, the phrase "Proprietary
Information” on the face of each affected page of such material. The Proposer
shall submit to the City both a complete copy of such material and a redacted copy
in which the exempt information on each affected page, and only such exempt
information, has been rendered unreadable. In the event a Proposer fails to submit
both copies of such material, the copy submitted will be deemed a public record
subject to disclosure and copying regardless of any annotations to the contrary on
the face of such document or any page(s) thereof.

10.8.2 Should any person request to examine or copy any material so designated, and
provided the affected Proposer has otherwise fully complied with this provision,
the City, in reliance on the representations of the Proposer, will produce for that
person only the redacted version of the affected material. If the person requests to
examine or copy the complete version of the affected material, the City shall notify
the Proposer of that request, and the Proposer shall reply to such notification, in a
writing that must be received by the City no later than 4:00 p.m., ET, of the second
City business day following Proposer’s receipt of such notification, either
permitting or refusing to permit such disclosure or copying. Failure to provide a
timely written reply shall be deemed consent to disclosure and copying of the
complete copy of such material. If the Proposer refuses to permit disclosure or
copying, the Proposer agrees to, and shall, hold harmless and indemnify the City
for all expenses, costs, damages, and penalties of any kind whatsoever which may
be incurred by the City, or assessed or awarded against the City, in regard to the
City's refusal to permit disclosure or copying of such material. If litigation is filed
in relation to such request and the Proposer is not initially named as a party, the
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Proposer shall promptly seek to intervene as a defendant in such litigation to
defend its claim regarding the confidentiality of such material. This provision shall
take precedence over any provisions or conditions of any proposal submitted by a
Proposer in response to the RFP and shall constitute the City's sole obligation with
regard to maintaining confidentiality of any document, material, or information
submitted to the City.

10-9, Grievance Procedure

a) Right to Protest. Any prospective Bidder, or Proposer may protest the provisions
ofa Request for Bids (RFB) or Request for Proposals (RFP).

b)

vs
1.

Protest of Specifications or Proceedings Prior to Bid Opening
Any actual or prospective bidder, or contractor, who is aggrieved in

connection with the solicitation of a contract or bid, may protest on the
grounds or irregularities in specifications or bid procedure.

Protest of Recommended Award

Any actual Bidder or Proposer, who is aggrieved in connection with the
evaluation of bids, the evaluation of proposals, or the staff recommendation
regarding award of a contract, provided that such Bidder or Proposer would
have been awarded the contract but for the aggrieved action, may protest such
evaluation or award recommendation.

Filing a Protest. A written protest shall be considered filed, for purposes of this

procedure when all related items are actually delivered to and received by the
Procurement Services Division. All protest shall be directed to the attention of the
Manap_.,er for Procurement Services.

For protest related to the specifications or proceeding of an RFB or RFP, a
formal written protest must be filed no later than 72 hours (excluding
weekends and holidays) prior to the scheduled bid opening date. Failure to
timely file the written protest, including the required protest bond/cashier’s
check, shall constitute a waiver of such protest.

For protest related to the evaluation of bids. evaluation of proposals, or staff
recommendation regarding award of a contract, a written notice of intent to
protest must be filed with Procurement Services within 72 hours (excludes
weekends and holidays) after posting of the intended recommendation
regarding award, and a written protest, must be filed with the Procurement
Services Division no later than 5:00 p.m., ET, on the seventh (7th) calendar
day following the date on which the written notice of intent to protest was
filed. A weekend commences at 12:00 a.m., ET, on Saturday and ends at the
same time on the following Monday. A holiday begins at 12:00 a.m., ET, on
the observed holiday and ends at the same time on the following day. Such
written protest shall state, with particularity the facts and grounds upon which
the protest is based, and shall include references to applicable laws, statutes,
ordinances, policies, or other authority on which the protest is based. Failure
to timely file either the notice of intent or the written protest including the
protest bond/cashier’s check, shall constitute a waiver of such protest.
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10-10.

c)

Protest Bond. Any person, who files a formal written protest, shall post with the
Procurement Services Division, at the time of filing the formal written protest, a
cashier’s check or bond payable to the City of Tallahassee in an amount equal to |
percent of the City’s estimate of the total volume of the contract or $5,000,
whichever is less.

d) Final Decision. The City Attorney or designee shall consider each protest and shall

render a final determination. If the decision of the City Attorney or designee
upholds the action taken by the City, then the City shall retain the amount in
payment of a portion of the cost and expense, including but not limited to, time
spent by City staff in responding to the protest and in conducting the evaluation of
the protest. If the decision of the City Attorney or designee does not uphold the
action taken by the City, then the City shall return that amount, without deduction,
to the person or entity filing the protest.

Stay of Procurement During Bid Protest

In the event protest is filed in accordance with the bid protest procedures herein,
Procurement Services shall not proceed further with the solicitation or award of
the contract until the City Attorney or designee has rendered a written decision
regarding the protest or until the City Manager or designee makes a written
determination that continuation of the process and award of a contract without
delay is necessary to protect the substantial interest of the City.

Prohibited Communications

As provided for in the City of Tallahassee Code of Ordinances, Number 11-0-03AA,
subsection 2-357, any form of communication, other than written correspondence,
shall be prohibited between any person or representative of any firm seeking an
award of this solicitation and any City Commissioner or Commissioner’s staff, or
any city employee authorized to act on behalf of the City Commission. Prohibited
communications shall be in effect from the date/time submittals are due for this
solicitation until the City Commission or authorized designee awards or approves a
contract, rejects all responses, or otherwise takes action which ends the solicitation
process.
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ATTACHMENT A
CITY OF TALLAHASSEE
VOLUME OF WORK

1. PROJECT TITLE (As Advertised)

FLA. CORP.
2. FIRM NAME REGISTRATION NO.
3. ADDRESS (Assigned Project Office)
4. VOLUME OF CITY OF TALLAHASSEE WORK
TOTAL FEE PORTION OF
FEE CONSIDERED
Current and Last Year (Oct 1 - Sept 30) $ x8= §
Second Year Past $ x6= $
Third Year Past $ x4= $
TOTAL $
Signature Date

Attachment A - City of Tallahassee Volume of Work





ATTACHMENT B
REPRESENTATIONS/CERTIFICATIONS

TAXPAYER IDENTIFICATION

Bidder must complete Federal Form W-9 and submit it with their bid. The form may be downloaded from the
Internal Revenue web site at www.irs.gov.

OFFICIAL COMPANY INFORMATION AS REGISTERED {Type/Print)

COMPANY NAME:
MAIL ADDRESS:
(City) {State) (Zip Code+4)
TELEPHONE NO: VOICE: ( } , EXTENSION:
(Toll-Free Preferred) ~ O1Her: () PFAX: ()
EMAIL ADDRESS:
WEBSITE URL:
COMPANY CONTACT FOR CONTRACT MANAGEMENT (Type/Print)
PERSON NAME:
TELEPHONE NO: VOICE: { ) , EXTENSION:
(Toll-Free Preferred) OTHER: ( ) ; FAX: ( )
EMAIL ADDRESS:
PAYMENT REMITTANCE ADDRESS (Type/Print) (if same as 2.8, enter “SAME 2.8"})
NAME:
MAIL ADDRESS:
(City) {State) {2ip Code+4)
TELEPHONE NO: VOICE: { ) , EXTENSION:
(Toll-Free Preferred)  CTHER: [} Sl
EMAIL ADDRESS:
CONTACT FOR INVOICE INQUIRIES
NAME:
TELEPHONE NO: VOICE: { ) , EXTENSION:
(Toll-Free Preferred) OTHER: { ) s FAX: ( )
EMAIL ADDRESS:
WHERE TO SEND PURCHASE ORDER (IF APPLICABLE)
COMPANY NAME:
MAIL ADDRESS:

(City) (State) (Zip Code+4)

Attachment B - Representations/Cerlificates
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ATTACHMENT C
MBE UTILIZATION FORM
Respondent:
Address:
Phone: - - RFP Number
RFP Name:

MBE SUB CONTRACTORS INTENDED TO BE UTILIZED ON THE PROJECT

Name of MBE Sub-
Contractor/Supplier:

Address:

Phone: - - Is the sub-contractor a certified MBE? Yes No

If yes, please provide a copy of your certification letter or certificate.

Dollar amount of contract with sub-contractor/supplier: %

Percentage amount of contract with sub-contractor/supplier: %

Description of scope of work performed under agreement with the sub-contractor for
amount indicated above:

PLEASE SUBMIT A SEPARATE FORM FOR EACH SUB-CONTRACTOR/SUPPLIER.

Attachment C — MBE Utllization Form





ATTACHMENT D
STATEMENT OF GOOD FAITH EFFORTS
MBE Professional Service Projects

PROPOSER:

DATE:

This form is to be completed if Proposer fails to achieve the MBE goals estabiished for this project.
The Proposer is allowed to use an alternate method that demonstrates the good faith efforts made
to meet the goals established as long as all of the requested information is included. Failure to
include all requested information may result in the proposal being determined as non-responsive to
the MBE goals.

The following list is not intended to be exclusive or exhaustive and the City will look not only at the
different kinds of efforts the Proposer has made, but also the quality, quantity, intensity and
timeliness of those efforts; it is the responsibility of the Proposer to exercise good faith efforts. Any
act or omission by the City shall not relieve the Proposer of this responsibility.

Criteria listed below are consistent with the intent of Section 16.5.9 of the City’s Administrative
Policies & Procedures Manual, as amended. A response is required to address each cited paragraph.
Additional pages may be added as necessary.

1 Attendance at Pre-Proposal conference, if held:
Yes No Not Held
2. Whether and when the Proposer pravided written notice to certified MBE's listed in the City

of Tallahassee MBE and/or Leon County Government Program directories that perform the
type of work to be subcontracted and advising the MBE's of the specific work the Proposer
intends to subcontract; that their interest in the contract is being solicited; and how to obtain
information for the review and inspection of contract plans and specifications.

All letters from Proposers to prospective MBE subcontractors should be post marked a
minimum of 12 calendar days or faxed recorded 7 days prior to proposal opening.
A. Provide complete list of all MBE’s solicited.

B. Provide DATE letters were mailed (MBE’s will be canvassed as to who sent them letters
and what date they were received.) Provide a copy of solicitation and all other letters sent to
MBE's. Recommended information in your solicitation letter can include, but not limited to,
the following:

¢ Project specific information.
* Your willingness to assist with suppiy purchases.
« Bonding requirements of your firm.

= Any assistance your firm will be giving regarding bonding requirements, lines
of credit and insurance requirements.

= Availability of specifications and plans through your office.

e Besttime to reach you by phone (MBE firms will be canvassed regarding your
responsiveness to their calls and project information they received from your
firm.)

e Proposal opening date and all addendum information.
e Your requirements/time frames/payment schedules.

Attachment D - Statement of Good Faith Efforts, MBE Professional Service Projects





3. Whether the Proposer selected feasible portions of work to be performed by MBE's,
including, where appropriate, breaking contracts or combining elements of work into feasible
units. The ability of the Proposer to perform the work with its own work force will not in itself
excuse a contractor from making positive efforts to meet the established goals.

If appropriate, detail any subcontracting category that you have broken down to assist MBE
firms and list firms that have been made aware of this reduced scope.

Subcontracting Category MBE Firm
4, Whether the proposer considered all quotations received from MBE’s and for those

quotations not accepted, the Proposer should provide an explanation of why the MBE will
not be used during the course of the contract. Receipt of lower quotation from non-MBE will
not in itself excuse a Proposer’s failure to meet project goals.

List all MBE firms who quoted this project; the amount quoted, and the successful
subcontractor (if not the MBE firm) and their quote:

Name of non-MBE

Name of MBE's Subcontractor
Subcontractors
MBE Quote Chosen Quote

5. Whether the Proposer provided interested MBE’s assistance in reviewing the contract plans and
specifications.

Name the MBE firms provided assistance and describe how your firm provided such assistance.

Attachment D - Statement of Good Faith Efforts, MBE Professional Service Projects





Whether the Proposer assisted interested MBE firms in obtaining required bonding, lines of
credit or insurance if such assistance was necessary.

If the project was above $200,000 or exempt from the City of Tallahassee's Bond Waiver Program,
name the MBE's assisted and describe the assistance provided.

Indicate whether the Proposer has utilized MBE subcontractors on City, or other local,
contracts within the past six months.

Project Name MBE Firms Used Dollar Value

Whether the Proposer advertised in general circulation, trade association, and/or
minority/women - focus media concerning the subcontracting opportunities.

List which papers carried your ad and attach a copy of the ad.

Written documentation that the Proposer contacted the City of Tallahassee's MBE Office,
other local M/WBE Offices or, if applicable, Federal MBE/DBE Offices, for guidance and
assistance if having difficulty obtaining minority participation and unable to identify portions
of work that can be feasibly broken down.

List minority/women organizations contacted.
(A minimum of three organizations must be contacted.)

Organization Person Contacted Date Contacted

Attachment D - Statement of Good Faith Efforts, MBE Professional Service Projects





10, Describe any additional efforts or circumstances, which may assist the City in determining
your Good Faith Efforts.

A minimum score equal to 80% of the eligible polnts is required to achieve an acceptable good faith effort

Attachment D - Statement of Good Falth Efforts, MBE Professional Service Projects
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o Ay ATTACHMENT E
@LAHASSEE
Local Vendor Affidavit

Effective November 10, 2012, the City of Tallahassee’s Local Business Incentive Program (pilot program
where local businesses received 10% preference) was replaced with the original Local Preference
Program under Code of Ordinances, Part Il, Chapter 2, Article X, Section 2-201 through 2-203.
Therefore, under the original ordinance local vendors/businesses may qualify for up to a 5% preference,
dependent on the aggregate amount of the quote. To qualify, a vendor must maintain a permanent place
of business with full-time employees within Leon, Wakulla, Gadsden or Jefferson County, Florida, for a
minimum of six (6) months prior to the date quotes are received. Local vendor must submit this Local

Vendor Affidavit with their bid/quote for the preference.

The undersigned, as a duly authorized representative of the vendor listed herein, certifies to the best of
his/her knowledge and belief, that the vendor meels the definition of a “Local Business.” For purposes of
this section, "local business" shall mean a business which meets ALL below requirements:

a) Has had a fixed office or distribution peint located in and having a street address within the four
county area of Leon, Wakulla, Gadsden and Jefferson for at least six (6) months immediately prior
to the submission of bids/quotes, to the City of Tallahassee, and

b) Holds any business license required by the four county area of Leon, Wakulla, Gadsden, and
Jefferson (please attach copies); and

c) Employs at least one (1) full time employee, or two (2) part time employees whose primary
residence is in the four county area of Leon, Wakulla, Gadsden, and Jefferson, or, if the business
has no employees, the business shall be at least fifty percent (50%) owned by one or more persons
whose primary residence is in the four county area of Leon, Wakulla, Gadsden, and Jefferson.

Please complete the following in support of the self-certification and submit copies of your County and/or
City business licenses. Failure to provide the information requested will result in denial of certification as
a local business.

Business/Company Name:

Current Local Address: Phone: ( )
Fax: ( )

If the above address has been for less than six months, please provide the prior local address:

Length of time at this address:

Home Office Address: Phone: ( )
Fax: ( )

NOTE: The purchasing agent shall not be required to verify the accuracy of any such
certifications, and shall have the sole discretion to determine if a bidder meets the
definition of a "local business."”

Signature of Authorized Representative Print Name of Authorized Representative

Date Signed





Attachment G
Cost Proposal Form

CITY OF TALLAHASSEE

Police Records MANAGEMENT SYSTEM
COST PROPOSAL FORM

Vendor proposes below the cost to furnish, deliver and install an PRMS complete and ready for
use by City of Tallahassee in accordance with the specifications set forth herein. Unless
otherwise specifically stated in the specifications or response, the total system configuration
cost shall be inclusive of all hardware, software, system design and programming, and all
ancillary materials and services required to put the system in operation in accordance with the
intent contemplated by the City's request for proposals and Vendor's response thereto.

SOFTWARE:
Include your own software componants and any applicable third party software components. 5

Workstation License Site License N
Base Configuration | i

" List primary fealures/modules included in base configuration.

Additional Software Modules:

e e d

SOFTWARE MODIFICATIONS: _
Description of Modification | Price
]
HARDWARE:
Manufacturer Extended
Description ! Model Quantity Unit Price Price

Attachment G — Cost Proposal Form





CONVERSION:

' Description

Price

Conversion of data to be used for the new PRMS.

SUPPORT AND TRAINING COSTS:

Description

Hours

Total Price

Implementation Support

User Training

Other Training

TRAINING DETAIL:

Number of | Price per Price per
Training Course Name Days Person Day

Minimum
number of
persons
(specify)

Total

Provide the charge per hour for the following personnel:

Personnel

Hourly Rate

Project Manager(s), Supervisor(s)

Consultants/Analyst(s)

Conversion Specialist(s)

Trainer(s)

Other: (specify)

_Provide the charge per hour for the following services:

Personnel

Hourly Rate

Telephone Software Support

Telephone Hardware Support

On-Site Software Support

On-Site Hardware Support

Attachment G -
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SOFTWARE MAINTENANCE:

Include maintenance costs for your own software components and any applicable third party software components.

Annual Annual
Maintenance Maintenance
Software Component Year 1 Year 2 Total
EQUIPMENT MAINTENANCE:
Annuzl Annual
Maintenance Maintenance
Equipment Component Year 1 Year 2 Total
TRAVEL EXPENSE ESTIMATE:
Expense_ Sl ' Estimated Cost
Transportation
Lodging
Meals
Other
Total

Please itemize and explain below any other costs associated with acquiring and using your
system.

| Description W . B Price

Attachment G - Cost Proposal Form





Attachment H
Vendor Information

LEGAL NAME AND ADDRESS OF COMPANY (VENDOR) (Type/Print
COMPANY NAME:

MAIL ADDRESS:
(City) (State) (Zip Code+4)
TELEPHONE NO: VOICE: ( ) , EXTENSION:
(Toll-Free Preferred) OTHER: ( ) - FAX: ( )
EMAIL ADDRESS:
CONTACT FOR CONTRACT MANAGEMENT (Type/Print)
NAME:
MAIL ADDRESS:
(City) (State) (Zip Code+4)
TELEPHONE NO: VOICE: ( ) , EXTENSION:
(Toll-Free Preferred) OTHER: ( ) - FAX: ( )

EMAIL ADDRESS:

CONTACT FOR INVOICE INQUIRIES
NAME:
MAIL ADDRESS:

(City) (State) (Zip Code+4)
TELEPHONE NO: VOICE: ( ) , EXTENSION:
(Toll-Free Preferred) OTHER: ( ) - FAX: ( )

EMAIL ADDRESS:

PAYMENT REMITTANCE ADDRESS (if different from Company Address)
NAME:

MAIL ADDRESS:

(City) (State) (Zip Code+4)
TELEPHONE NO: VOICE: ( ) , EXTENSION:
(Toll-Free Preferred) OTHER: ( ) FAX: ( )

EMAIL ADDRESS:

Attachment H - Vendor information





ATTACHMENT I

AFIS Comparison Cover Sheet

Case:

Date:

Assigned Forensic Specialist:

[l {ADMIN) Assign case and log into computer

{1 Retrieved latents and or evidence from Property and Evidence
71 Start AFIS logbook entry

1 Runin AFIS

i1 Complete latent comparison worksheet

Complete AFIS logbook entry

Write HTE non-hit report

Return latents and or evidence to Property and Evidence

Complete comparison worksheet

Complete Request form

Log case out of computer

(ADMIN) File pink copy, property receipt (in and out), comparison worksheet and
request form by case number in report file cabinet

No Hit:

Verifier: Date:
[1 Complete AFIS logbook entry
Return latents and or evidence to Property and Evidence
Complete comparison worksheet
Complete Request form
Log case out of computer
Make copy of latent ident with signatures (front and back), turn packet to ADMIN
(ADMIN) Type ident report, print, and save in Ident folder in COTfile/Forensic
Unit by case number

Aftachment | — AFIS Comparison Coversheet






| Turn in packet for admin review, packet to include:

0

O 0 0O 0O O

Comparison worksheet/ident worksheet
Completed request form

Copy of signed latents or evidence

Ten print card

Typed and signed ident report

Property receipts (in and out)

(ADMIN) Make 2 copies of signed ident report

(s}

L&

]

File packet by case number in report cabinet
Send a copy of the ident report and request form to records
Send a copy of the ident report and request form to the CID box

_Attachment | = AFIS Comparison Coversheel






ATTACHMENT )
Digital Latent Worksheet

Case # Case Type: Case FS:
Photo By/Date: Scan by/Date:
Evidence Valued By: Date: Transferred to AFIS By: Date:

Transferred to DPS By: Date: Enhancements By: Date:

Backup on DPS By: Date: Latent CD # Date:

Latent# | Image# Value By LE /Date Calibrate By F5/ Date Enhancements By FS/ Date
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Additional Information:

Item #
Description
Sketch:

PD250 0212 Altachment J - Digital Latern Workshest





Requested by:
Case Number(s):

FORENSIC UNIT REQUEST FORM
Phone or Ext. #. .

Date Rmesled:

Offense:

Name of ID Tech/Officer who processed scene:

Time Frame or Date Needed By:

Victim Name (Mandatory): Victim DOB:

SUSPECT INFORMATION Date of Last Arrest:

Name (Last, First, Middle) and AKA if known Race/Sex DOB/App. Age SPN#orSID#

y

2.

3-

[ LATENT PROCESSING

Item # | item Description Item# | Item Description ltem# | Item Description
= S ==

[] LATENT COMPARISON

[] LINE UP

Number of sets ___ (set includes one with and one without names) [ Florida DL PictureDL #

[ ] PHOTOGRAPHY
Size of Photograph: CD __  4x6 ___ SX7F.___

8x10 __

How Many of Each/Remarks

[_].OTHER REQUESTS OR INFORMATION

Hﬂ***ﬂ*“ﬁﬂt***it*ﬂﬁ*ﬁ**ﬁPLEASE DO NOT WRITE BELOW THls LlNE****it*titi**********tt***ﬂ***i

LATENT COMPARISON RESULTS

( ) There are no latent prints of value in this case.

{ ) Alllatent prints in this case have been previously identified.
{ ) The latent prints in this case were not made by subjeci(s) #:

Value

[Finger Palm Partial AFIS]

( ) The latent prints in this case were made by subject(s) #:

{ )} This comparison is not complete and the foliowing impressions must be obtained:

{ ) Fingerprints not on file for subject{s) #:

( ) Fingerprints illegible for subjecl(s) #:

( ) Major Case Prints not on file for subjeci(s) #:

( ) Major Case Prints illegible for subject(s) #:

( ) Fingerprints of victim{s) are needed.
{ ) Major Case Prints of victim(s) are needed.
Date Received:

TOTALS

Lineup Sets: ___ Items Processed: ___

Digital Photos (quantity & size): __

Comparisons:

Forensic Specialisi:

Date Completed:

PD167/rev 02/10
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Case Number:

Forensic Specialist:

TALLAHASSEE POLICE FORENSIC UNIT
INVENTORY AND EXAMINATION WORKSHEET

Received Date: Start Date:

Complete Date:

Lot Numbers
CA MBD |Ninhydrin| Other
— Technique
Item # Description CA MBD | Powder [Ninhydrin] Other Results

PD251 - Revised 2/13
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ATTACHMENT M

Latent Comparison Cover Sheet

Case:

Date:

Assigned Forensic Specialist:

.1 (ADMIN) Assign case and log into computer
. (ADMIN) pull pink copy of latent property receipt to ensure latents are of value

1J

0

Retrieved latents and or evidence from Property and Evidence
Print or pull ten print card
Complete latent comparison worksheet

n-ldent:

No

Return latents and or evidence to Property and Evidence

HTE report and send to FU box

Complete Request form

Make 2 copies of request form

(ADMIN) Log case out of computer

(ADMIN) File pink copy, property receipt (in and out), comparison worksheet and
request form by case number in report file cabinet

(ADMIN) Send a copy of the request form to the CID box and Records Unit

Ident:

Verifier: Date:

Complete comparison worksheet

Complete Request form

Make 2 copies of request form

Make copy of latent ident with signatures (front and back), turn packet to ADMIN
(ADMIN) Type ident report, print, and save in ldent folder in Coffile/Forensic Unit
by case number

(ADMIN) Log case out of computer
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Turn in packet for admin review, packet to include:
o Comparison worksheet/ident worksheet

Completed request form

Copy of signed latents or evidence

Ten print card

Typed and signed ident report

Property receipts (in and out)

© o 0 0O 0O

1 (ADMIN) Make 2 copies of signed ident report

o File packet by case number in report cabinet

o Send a copy of the ident report and request form to records

o Send a copy of the ident report and request form to the CID box

Altachment M — Latent Comparison Cover Sheel






Latent Processing Cover Sheet

Latent Processing Request

Case # Date Assigned: Assigned to:

0

Retrieved evidence from Property and Evidence
Property Receipt (in)
Start processing worksheet
Process Evidence and complete worksheet
Return Evidence to Property and Evidence
Property Receipt (out)
Have latents valued (if applicable)
HTE report completed and send to FU box
Complete request form
Make 2 copies of request form
Impound any latents with value listed on property receipt
Make packet to include:
o Property Receipts (in and out)
o Completed Request form and 2 copies
o Competed latent property receipt — pink copy (if applicable)
Turn in packet
(ADMIN) Log case out of computer
(ADMIN) File property receipts and request form by case # in report file cabinet
(ADMIN) Send copy of request form to the CID box and Records
If latents of value are developed and a suspect name is listed on the request form, the case must

be re-assigned to a latent examiner.
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TALLAHASSEE POLICE DEPARTMENT
LATENT PRINT COMPARISON WORKSHEET

REPORT SENT TO: CASE NUMBER:
TYPE OF CASE: VICTIM:

AFIS ENTERED BY: DATE: AFIS RESULTS:
SCENE/ITEMS PROCESSED BY:

REQUEST FOR EXAMINATION BY:

EXHIBIT 1 :
ITEMS RECEIVED:  LATENT LIFT CARDS LATENT PHOTO PRINTS OF VALUE

PRINTS # IDENT TO:

PRINTS # NON-IDENT TO:

PRINTS # NOT COMPARED AT THIS TIME

PRINTS # NOT COMPLETED DUE TO:
PAWN
INKED IMPRESSION ON (PAWN SHOP NAME) FLORIDA PAWNBROKER
TRANSACTION FORM # BEARING THE NAME/SIGNATURE OF
CHECK
INKED IMPRESSION ON CHECK # ON BANK.
ACCOUNT # MADE PAYABLE TO/ENDORSED BY
JUDGEMENT
COUNTY CASE #
EXHIBIT 2: AGENCY FP CARD PALM PRINTS

NAME SUBJECT (RACE/SEX/DOB}
OBTS#

EXAMINATION:
VERIFIER NOTES:
DATE OF EXAMINATION: EXAMINER : VERIFIER:

PD128A Revised 3/16 Attachment O - Latent Print Comparison Worksheet FRONT PD128A





Case #

PD128B Revised 2/13

Standard Levels of Detail Value Anatomical Source
A 1o 2o 3o Yeso Noo FPo PPO
w
E B 1o 20 3o Yeso NooO FPo PPDO
5| C 1o 20 30 Yeso Noo FPo PPO
D 1o 20 30 Yeso Nono FPo PPo
E 1o 20 3o Yeso Noo FPo PPao
Anglysis Comparison Evaluation
Ace-V Anatomical Orfentation: Compared to Right Left
Lavels Source: ' # #2 w3 w4 45 PAM w5 47 w3 w9 w0 FPam
w |10 FF 0O Cetain Value Standard RT Rt RM RR RL RP LT U WM LR L LP | Exclusion  inconclusive
§ 0 (PP D 0 o e = = I = O N = 8] 8]
0 PAR O . if Inconclusive, indicale reason:
Unceniain No Value = Poor Quaiity standards = Sutficient detail for comparison, but insufficent to identify
a 0 Standard(s} |- Cannot fully excluda individual(s) = Other
Analysis Comparison Evaluation
Acev | Anatomical , Compared o Right Lef
Orientation:
Levals Source: Bo#2 w3 s o5 PAM 45 47 w3 w9 wmo Fam
« |10 FP O Certain Value Sandad RT R RM RR RL RP LT U WM LR LW P | Exclision Inconclusive
§ 20 PP D a] (] (oo oD oD 0O onOdo 0 m] a fu]
io PAR OJ . ' Inconclusive, indicate reason:
Uncertain No Value = Poor Qualily standards = Sufficient detail for comparison, but insufficent to identify
o o Standard(s) |, cannol fully exclude individual(s) 2 Other:
Analysis Comparison Evaluation
Ace-V Anatomical Orlentation: Compared fo Right Left
Lavels Source: ; #l #2 #3 #4 @5 Pam a5 g7 w3 w9 mo Pam
w |10 FF O Centan Value Standad RT RI RM RR RL RP LT U WM R L P | Exclusion  Inconclusive
E 0 | DO o 5] [ 000 oo o ooong o o 0 O
0 PAR O ) It inconclusive, indicate reason:
Uncertain | NoValug -, Poor Quality standards & Suffcient detail lor comparisan, butinsufficent to identfy
(] 0 Standard(s) |- Cannol fully exclude individual(s) o Other;
Analysis Comparison Evaluation
Compared to N
Ace-V Anatomical Orlantation: Right Left
Levels Source: 4 # k2 #3 #4 45 PAm g5 w7 43 w9 wp FPam
= |10 P O Certain Value Standard RT Rl RM RR RL RP LT U LM LR L LP | Exclusion  Inconclusive
g W ler O 8] n] [ oooDob o oooog o o 8] 8]
bk m) PAR [ x INinconclusive, indicale reason:
Uncastait NaVae = Poor Quality standards t Sufticient detail for comparison, butinsuliicent to identfy
o 8] Standard(s) |, Cannat fully exclude individualls) o Other.
Analysis Companson Evaluation
Ace-V Anatomical Compared lo Right Left
Levels Sourca: Qristation # #2 # 1 #5 Pdm oy o4 ga w9 mg Pam
% 10 FF 0O Certain Value Standad RT R RM RR RL RP LT L M LR W LP | Exclusion  Inconclusive
5|20 i o u] 1 oo 0 oD 0 o000 od o 0 8] ]
D PAR [ 1 Inconclusive, indicate reason:
Uncertam No Valve - Poor Quality standards 0 Sutficient detail for comparison, but insutficent 1o identify
n) ) Standard(s) |- cannot fully exclude ndividual(s) o Other.
Analysis Comparison Evaluation
Ace-V Anatomical g Compored o Right Left
Orlentation:
Levels Source: #1 #2 #) #4 #5 Pam g5 w7 #8 ¥  #0 Pam
w (10 FP O Certain Value Sndad RT Rl RM RR RL RP LF U M LR L LP | Excusion  Inconclusive
g D (e O 0 O L J)oowvoooonooao o o D o

Altachment P - Latent Worksheet BACK PD 1288






Uncertain
]

No Value

Standard(s)

If Inconclusive, indicate reason
 Poor Quality standards
o Cannot fully exclude individual{s)

o Sufficient detail for comparison, but insufficent to identify
o Other

PD128B Revised 2/13
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TALLAHASSEE POLICE DEPARTMENT

LATENT PRINT COMPARISON WORKSHEET CO NT' N U ED
CASE NUMBER: —

EXHIBIT :  AGENCY FP CARD PALM PRINTS
NAME SUBJECT {RACE/SEX/DOB)
OBTS#

EXHIBIT :  AGENCY FP CARD PALM PRINTS
NAME SUBJECT (RACE/SEX/DOB)
OBTS#

EXHIBIT : AGENCY FP CARD PALM PRINTS
NAME SUBJECT {RACE/SEX/DOB)
OBTS#

IEXHIBIT :  AGENCY FP CARD PALM PRINTS
NAME SUBJECT (RACE/SEX/DOB)
OBTS#

EXAMINATION:

VERIFIER NOTES:

PD128C Ravised 316
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TALLAHASSEE POLICE DEPARTMENT

LATENT PRINT COMPARISON WORKSHEET co NTI N U E D

DATE OF EXAMINATION: EXAMINER : VERIFIER:

PD128C Revised ¥18 Altachment Q - Latent Pant Companison Workshest Front CONT PD128C





ATTACHMENT R

PERFORMANCE AND PAYMENT BOND

Contractor:

Name:
Principal Business Address:

Telephone Number:

Surety:

Owner:

Contracting Entity:

Contract Number:

Description of Project:

BY THIS BOND, We, the above-named Contractor and the above-named Surety,
a corporation duly authorized under the laws of the State of Florida to act as surety on
bonds, are held and firmly bound to the CITY OF TALLAHASSEE, a Florida municipal
corporation, hereinafter called the City, in the following sum:
DOLLARS

(3 ),
for payment of which we bind ourselves, our personal representatives, successors, and

assigns, jointly and severally.

THE CONDITION OF THIS BOND is that if Contractor:

1. Shall strictly and in all respects faithfully and fully perform the terms and
conditions of that certain contract between the Contractor and the City described above
and dated the ______ day of . , upon

the terms and conditions set forth in that contract, which are made a part of this bond by





reference, at the times and in the manner prescribed in the contract as they may be
amended by the Contractor and City, such contract and amendments thereto
hereinafter called the Contract; and,

2. Promptly makes payments to all claimants, as defined in Section 255.01(1),
Florida Statutes, supplying Contractor with labor, services, materials, or supplies in
prosecution of the work provided for in the Contract; and,

3. Promptly and fully indemnifies the City as required by the Contract; and,

4, Pays to the City all losses, damages, expenses, costs, attorney's fees and
costs of litigation, including appellate proceedings, that the City sustains by reason of
any default by the Contractor under the Contract, including without limitation liquidated
damages assessed against the ‘Contractor, then this bond is void; otherwise it remains
in full force and effect.

Any changes in, or under, the Contract; any granting of an extension of time for
the performance of the Contract; any other forbearance by or on the part of the either
the City or the Contractor; or any compliance or noncompliance with any formalities
connected with the Contract or changes thereto shall in no way release or affect, in any
way, the obligations of either the Contractor or the Surety under this bond. Notice to the
Surety of any such changes, extensions, or forbearance is hereby specifically waived.

DATED this day of

For the Principal:
By:

(Type or print name and title of signatory)
For the Surety:
By:

By: (Seal)
Attorney-in-Fact (Type or print name and title of signatory)

Florida Resident Agent: Registration No.:

NOTE: POWER OF ATTORNEY SHOWING AUTHORITY OF ATTORNEY IN FACT SHALL BE
ATTACHED HERETO.










ATTACHMENT S
BID SECURITY

STATE OF FLORIDA
COUNTY OF

KNOW ALL MEN BY THESE PRESENTS, THAT WE

(hereinafter called “Principal"), and

as Surety (hereinafter called "Surety") are held and firmly bound unto the City of
Tallahassee (hereinafter called "Owner") in the sum of

Dollars
and cents ($ ) lawful money of the United States
of America, for payment of which sum will and truly be made, we bind ourselves, our
heirs, executors, administrators and successors, jointly and severally, firmly by these
presents:

WHEREAS, the "Principal" contemplates submitting or has submitted a bid to the

City of Tallahassee for
AUTOMATED POLICE RECORDS MANAGEMENT SYSTEM (PRMS)
RFP NO. 0029-17-KM-RC

WHEREAS, it was a condition precedent to the submission of said bid that a bid
bond in the amount of not less than five (5) percent of the base bid be submitted with
the base bid as a guarantee that the Bidder would, if awarded the Contract, enter into a
written contract with the City of Tallahassee and furnish a contract surety bond in the
amount equal to one hundred percent (100%) of the contract sum for the performance
of said Contract within ten (10) consecutive calendar days after written notice having
been given of the award of the Contract.

NOW THEREFORE, the conditions of this obligation are such that if the bid of
the "Principal" herein be accepted and said "Principal” within ten (10) consecutive
calendar days after written notice being given of such acceptance, enter into a written
contract with the City of Tallahassee and furnish a contract surety bond in the amount
equal to one-hundred percent (100%) of the contract sum, satisfactory to the City of
Tallahassee, then this obligation shall be void; otherwise, the sum herein stated shall be
due and payable to the City of Tallahassee and the "Surety" herein agrees to pay said
sum in good and lawful money of the United States of America, as liquidated damages
for failure thereto of said "Principal".

Bid Security, Page 1 of 2





IN WITNESS WHEREOF, the said

as
"Principal" herein has caused these presents to be signed and sealed and the

said as "Surety" herein has
caused these presents to be signed in its name by
its under its corporate seal, this day
of ,AD., 20
ATTEST: PRINCIPAL:

BY: (SEAL)
TITLE: TITLE:
ATTEST: SURETY:

BY: (SEAL)

Its Attorney-in-Fact (Surety)
TITLE: TITLE:

Florida Resident Insurance Agent;
License No.

NOTE: Power of Attorney showing authority of Attorney-In-Fact shall be attached.

Bid Security, Page 2 of 2
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LICENSE AND SERVICES AGREEMENT

THIS AGREEMENT (“AGREEMENT”") is entered into by and between the CITY OF TALLAHASSEE, a Florida
municipal corporation (“CLIENT"), and TYLER TECHNOLOGIES, INC., (“TYLER") on this day of
December 2017 (“Effective Date”} (collectively referred to as the “Parties”).

WHEREAS, on June 7, 2017, Client issued a Request for Proposals for an Automated Law Electronic Document
Records Management System, RFP #0029R-17-KM-RC, which is hereby incorporated by reference and is on
file with the City Treasurer-Clerk (“RFP"}; and

WHEREAS, Tyler submitted a proposal dated August 7, 2017 in response to Client’s RFP, which is hereby
incorporated by reference (“Tyler's Proposal”); and

WHEREAS, on December 6, 2017, the City Commission approved the City’s ranking for the proposals and
authorized Client to negotiate and execute a contract with Tyler to license the software products and
perform the services set forth in Tyler’s Proposal; and

WHEREAS, the Parties desire to perform such actions under the terms of this Agreement;

NOW THEREFORE, in consideration of the foregoing and of the mutual covenants and promises set forth in
this Agreement, Tyler and Client agree as follows:

SECTION A — DEFINITIONS

“Agreement” means this License and Services Agreement.

“Business Travel Policy” means our business travel policy. A copy of our current Business Travel
Policy is attached as Schedule 1 to Exhibit B.

“Client” means CITY OF TALLAHASSEE, FL.

“Defect” means a failure of the Tyler Software to substantially conform to the functional descriptions
set forth in our written proposal to you, or their functional equivalent. Future functionality may be
updated, modified, or otherwise enhanced through our maintenance and support services, and the
governing functional descriptions for such future functionality will be set forth in our then-current
Documentation.

"Developer” means a third party who owns the intellectual property rights to Third Party Software.
“Documentation” means any online or written documentation related to the use or functionality of
the Tyler Software that we provide or otherwise make available to you, including instructions, user
guides, manuals and other training or self-help documentation.

“Escalation Services” means the process available for service level escalations.

“Effective Date” means the date referenced in the introductory paragraph above.

“Final Acceptance” means the complete records management system is operating as warranted in a
full production environment with no P1 Events for a period of 30 consecutive days.

“Force Majeure” means an event beyond the reasonable control of you or us, including, without
limitation, governmental action, war, riot or civil commotion, fire, natural disaster, or any other
cause that could not with reasonable diligence be foreseen or prevented by you or us.

“Investment Summary” means the agreed upon cost proposal for the software, products, and
services attached as Exhibit A.

“Invoicing and Payment Policy” means the invoicing and payment policy. A copy of our current
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Invoicing and Payment Policy is attached as Exhibit B.

e “Maintenance and Support Agreement” means the terms and conditions governing the provision of
maintenance and support services to all of our customers. A copy of our current Maintenance and
Support Agreement is attached as Exhibit C.

= “Project Plan” means the plan, developed by the Parties, that includes, without limitation: a schedule
of tasks and milestone dependencies; testing and acceptance protocols; resource requirements to
include equipment, materials and facilities; and a project completion date no later than January 31,
2019.

e “Staffing Plan” means the plan, developed by the Parties, that includes, without limitation, the
specific names and responsibilities of each Parties’ respective project team members.

e “Statement of Work” means the industry standard implementation plan describing how our
professional services will be provided to implement the Tyler Software, and outlining your and our
roles and responsibilities in connection with that implementation. The Statement of Work is
attached as Exhibit D.

® “Service Levels” means the service levels applicable to all of our customers who have licensed the
Tyler Software. A copy of our current Service Levels is attached as Schedule 1 to Exhibit C.

® “Third Party Terms” means, if any, the end user license agreement(s) or similar terms for the Third
Party Software.

¢ “Third Party Hardware"” means the third party hardware, if any, identified in the Investment
Summary.

¢ “Third Party Products” means the Third Party Software and Third Party Hardware.

e “Third Party Software” means the third party software, if any, identified in the investment Summary.

= “Tyler” means Tyler Technologies, Inc., a Delaware corporation, as successor-in-interest to New
World Systems.

= “Tyler Software” means our proprietary software, including any integrations, custom modifications,
and/or other related interfaces identified in the Investment Summary and licensed by us to you
through this Agreement.

e ‘“we"”, “us”, “our” and similar terms mean Tyler.

e “you" and similar terms mean Client.

SECTION B - SOFTWARE LICENSE

1. License Grant and Restrictions.

1.1 We grant to you a license to use the Tyler Software for your internal business purposes only, in the
scope of the internal business purposes disclosed to us as of the Effective Date. You may make
copies of the Tyler Software for backup and testing purposes, so long as such copies are not used in
production and the testing is for internal use only. Your rights to use the Tyler Software are
perpetual but may be revoked if you do not comply with the terms of this Agreement.

1.2 The Documentation is licensed to you and may be used and copied by your employees for internal,
non-commercial reference purposes only.

1.3 You may not: (a) transfer or assign the Tyler Software to a third party; (b} reverse engineer,
decompile, or disassemble the Tyler Software; {c) rent, lease, lend, or provide commercial hosting
services with the Tyler Software; or (d) publish or otherwise disclose the Tyler Software or
Documentation to third parties.

1.4 The license terms in this Agreement apply to updates and enhancements we may provide to you or
make available to you through your Maintenance and Support Agreement.

2
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1.5 The right to transfer the Tyler Software to a replacement hardware system is included in your license.
You will give us advance written notice of any such transfer and will pay us for any required or
requested technical assistance from us associated with such transfer.

1.6 We reserve all rights not expressly granted to you in this Agreement. The Tyler Software and
Documentation are protected by copyright and other intellectual property laws and treaties. We
own the title, copyright, and other intellectual property rights in the Tyler Software and the
Documentation. The Tyler Software is licensed, not sold.

2. License Fees. You agree to pay us the license fees in the amounts set forth in the Investment Summary,
Those amounts are payable in accordance with our Invoicing and Payment Policy.

SECTION C - PROFESSIONAL SERVICES

1. Services. We will provide you the various implementation-related services itemized in the Investment
Summary and described in the Statement of Work.

2. Professional Services Fees. You agree to pay us the professional services fees in the amounts set forth in
the Investment Summary. Those amounts are payable in accordance with our Invoicing and Payment
Policy. You acknowledge that the fees stated in the Investment Summary are good-faith estimates of the
amount of time and materials required for your implementation. We will bill you the actual fees incurred
based on the in-scope services provided to you. Any discrepancies in the total values set forth in the
Investment Summary will be resolved by multiplying the applicable hourly rate by the quoted hours.

3. Additional Services. The Investment Summary contains, and the Statement of Work describes, the scope
of services and related costs (including programming and/or interface estimates) required for the project
based on our understanding of the specifications you supplied. If additional work is required, or if you
use or request additional services, we will provide you with an addendum or change order, as applicable,
outlining the costs for the additional work. The price quotes in the addendum or change order will be
valid for thirty (30) days from the date of the quote.

4. Cancellation. We make all reasonable efforts to schedule our personnel for travel, including arranging
travel reservations, at least two {2) weeks in advance of commitments. Therefore, if you cancel services
less than two (2} weeks in advance (other than for Force Majeure or breach by us), you will be liable for
all {(a) non-refundable expenses incurred by us on your behalf, and (b) daily fees associated with
cancelled professional services if we are unabie to reassign our personnel. We will make all reasonable
efforts to reassign personnel in the event you cancel within two (2) weeks of scheduled commitments.

5. Site Access and Requirements. At no cost to us, you agree to provide us with full and free access to your
personnel, facilities, and equipment as may be reasonably necessary for us to provide implementation
services, subject to any reasonable security protocols or other written policies provided to us as of the
Effective Date, and thereafter as mutually agreed to by you and us. You further agree to provide a
reasonably suitable environment, location, and space for the installation of the Tyler Software and any
Third Party Products, including, without limitation, sufficient electrical circuits, cables, and other
reasonably necessary items required for the installation and operation of the Tyler Software and any
Third Party Products. Notwithstanding any statements to the contrary, Tyler agrees, at its sole cost, that
their project team members shall successfully complete appropriate security clearances and protocols for
access to Client’s technology infrastructure, including, without limitation, CJIS and other required
background checks, as such security clearances, protocols and background checks are provided to Tyler
by Client on or before the Effective Date of this Agreement.
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6. Client Assistance. You acknowledge that the implementation of the Tyler Software is a cooperative

process requiring the time and resources of your personnel. You agree to use all reasonable efforts to
cooperate with and assist us as may be reasonably required to meet the agreed upon project deadlines
and other milestones for implementation. This cooperation includes at least working with us to schedule
the implementation-related services outlined in this Agreement. We will not be liable for failure to meet
any deadlines and milestones when such failure is due to Force Majeure or to the failure by your
personnel to provide such cooperation and assistance (either through action or omission).

SECTION D — MAINTENANCE AND SUPPORT

This Agreement includes the period of free maintenance and support services identified in the Invoicing
and Payment Policy. If you have purchased ongoing maintenance and support services, and continue to
make timely payments for them according to our Invoicing and Payment Policy, we will provide you with
maintenance and support services for the Tyler Software under the terms of our standard Maintenance

and Support Agreement.

If you have opted not to purchase ongoing maintenance and support services for the Tyler Software, the
Maintenance and Support Agreement does not apply to you. Instead, you will only receive ongoing
maintenance and support on the Tyler Software on a time and materials basis. In addition, you will:

(i) receive the lowest priority under our Support Call Process;

{ii) be required to purchase new releases of the Tyler Software, including fixes, enhancements
and patches;

{iii) be charged our then-current rates for support services, or such other rates that we may
consider necessary to account for your lack of ongoing training on the Tyler Software;

{iv) be charged for a minimum of two (2) hours of support services for every support call; and

(v) not be granted access to the support website for the Tyler Software or the Tyler Community
Forum.

SECTION E — THIRD PARTY PRODUCTS

To the extent there are any Third Party Products set forth in the Investment Summary, the following terms
and conditions will apply:

1. Third Party Hardware. We will sell and deliver onsite the Third Party Hardware, if you have purchased

2.

any, for the price set forth in the Investment Summary. Those amounts are payable in accordance with
our Invoicing and Payment Policy.

Third Party Software. Upon payment in full of the Third Party Saftware license fees, you will receive a

non-transferable license to use the Third Party Software and related documentation for your internal
business purposes only. Your license rights to the Third Party Software will be governed by the Third
Party Terms.

2.1 If the Developer charges a fee for future updates, releases, or other enhancements to the Third Party
Software, you will be required to pay such additional future fee.

2.2 The right to transfer the Third Party Software to a replacement hardware system is governed by the
Developer. You will give us advance written notice of any such transfer and will pay us for any
required or requested technical assistance from us associated with such transfer.
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Maintenance. If you have a Maintenance and Support Agreement in effect, you may report defects and
other issues related to the Third Party Software directly to us, and we will (3) directly address the defect
or issue, to the extent it relates to our interface with the Third Party Software; and/or (b} facilitate
resolution with the Developer, unless that Developer requires that you have a separate, direct
maintenance agreement in effect with that Developer. In all events, if you do not have a Maintenance
and Support Agreement in effect with us, you will be responsible for resolving defects and other issues
related to the Third Party Software directly with the Developer.

SECTION F - INVOICING AND PAYMENT; INVOICE DISPUTES

1

2.

Invoicing and Payment. We will invoice you for all fees set forth in the Investment Summary per our
Invoicing and Payment Policy, subject to Section F(2).

Invoice Disputes. If you believe any delivered software or service does not conform to the warranties in
this Agreement, you will provide us with written notice within thirty (30) days of your receipt of the
applicable invoice. The written notice must contain reasonable detail of the issues you contend are in
dispute so that we can confirm the issue and respond to your notice with either a justification of the
invoice, an adjustment to the invoice, or a proposal addressing the issues presented in your notice. We
will work with you as may be necessary to develop an action plan that outlines reasonable steps to be
taken by each of us to resolve any issues presented in your notice. You may withhold payment of the
amount(s) actually in dispute, and only those amounts, until we complete the action items outlined in the
plan. If we are unable to complete the action items outlined in the action plan because of your failure to
complete the items agreed to be done by you, then you will remit full payment of the invoice. We
reserve the right to suspend delivery of all services, including maintenance and support services, if you
fail to pay an invoice not disputed as described above within thirty (30) days of notice of our intent to do
s0.

SECTION G - TERMINATION

1. For Cause. If you believe we have materially breached this Agreement, you will invoke the Dispute

3.

Resolution clause set forth in Section J{3). You may terminate this Agreement for cause in the event we
do not cure, or create a mutually agreeable action plan to address, a material breach of this Agreement
within the thirty (30) day window set forth in Section J{3). In the event of termination for cause, you will
pay us for all undisputed fees and expenses related to the software, products, and/or services you have
received, or we have incurred or delivered, prior to the effective date of termination.

Lack of Appropriations. If you should not appropriate or otherwise receive funds sufficient to purchase,
lease, operate, or maintain the software or services set forth in this Agreement, you may unilaterally
terminate this Agreement effective on the final day of the fiscal year through which you have funding.
You will make every effort to give us at least thirty (30) days written notice prior to a termination for lack
of appropriations. In the event of termination due to a lack of appropriations, you will pay us for all
undisputed fees and expenses related to the software and/or services you have received, or we have
incurred or delivered, prior to the effective date of termination. Any disputed fees and expenses must
have been submitted to the Invoice Dispute process set forth in Section F(2} at the time of termination in
order to be withheld at termination. You will not be entitled to a refund or offset of previously paid
license and other fees.

Force Majeure. Neither party will be liable, you or we may terminate this Agreement if a Force Majeure
event suspends performance of scheduled tasks for a period of forty-five (45) days or more. In the event
of termination due to Force Majeure, you will pay us for all undisputed fees and expenses related to the
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software and/or services you have received, or we have incurred or delivered, prior to the effective date
of termination. Any disputed fees and expenses must have been submitted to the Invoice Dispute
process set forth in Section F(2) at the time of termination in order to be withheld at termination. You
will not be entitled to a refund or offset of previously paid license and other fees.

SECTION H - INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE

1. Intellectual Property Infringement Indemnification.

1.1 We will defend you against any third party claim(s) that the Tyler Software or Documentation
infringes that third party’s patent, copyright, or trademark, or misappropriates its trade secrets, and
will pay the amount of any resulting adverse final judgment {or settlement to which we consent).
You must notify us promptly in writing of the claim and give us sole control over the defense or
settlement. You agree to provide us with reasonable assistance, cooperation, and information in
defending the claim at our expense. You may participate in the defense at your sole expense.

1.2 Our obligations under this Section H(1) will not apply to the extent the claim or adverse final
judgment is based on your: {(a) use of a previous version of the Tyler Software and the claim would
have been avoided had you installed and used the current version of the Tyler Software, and we
provided notice of that requirement to you; (b) combining the Tyler Software with any product or
device not provided, contemplated, or approved by us; (c) altering or modifying the Tyler Software,
including any modification by third parties at your direction or otherwise permitted by you; (d) use of
the Tyler Software in contradiction of this Agreement, including with non-licensed third parties; or (e)
willful infringement, including use of the Tyler Software after we notify you to discontinue use due to
such a claim.

1.3 If we receive information concerning an infringement or misappropriation claim related to the Tyler
Software, we may, at our expense, either: (a) procure for you the right to continue its use; (b) modify
it with substantially equivalent functionality to make it non-infringing; or (c) replace it with a
functional equivalent, in which case you will stop running the allegedly infringing Tyler Software
immediately. Alternatively, we may decide to litigate the claim to judgment, in which case you may
continue to use the Tyler Software consistent with the terms of this Agreement.

1.4 If an infringement or misappropriation claim is fully litigated and your use of the Tyler Software is
enjoined by a court of competent jurisdiction, in addition to paying any adverse final judgment {or
settlement to which we consent}, we will, at our option, either: (a) procure the right to continue its
use; (b) modify it with substantially equivalent functionality to make it non-infringing; (c) replace it
with a functional equivalent; or (d) terminate your license and refund the license fees paid for the
infringing Tyler Software, as depreciated on a straight-line basis measured over seven (7) years from
the Effective Date. We will pursue those options in the order listed herein. This section provides
your exclusive remedy for third party copyright, patent, or trademark infringement and trade secret
misappropriation claims.

2. General Indemnification.

2.1 We will indemnify and hold harmless you and your agents, officials, and employees from and against
any and all third-party claims, losses, liabilities, damages, costs, and expenses (including reasonable
attorney's fees and costs) for (a) personal injury or property damage to the extent caused by our
negligence or willful misconduct; or (b} our violation of a law applicable to our performance under
this Agreement. You must notify us promptly in writing of the claim and give us sole control over its
defense or settlement. You agree to provide us with reasonable assistance, cooperation, and
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information in defending the claim at our expense.

2.2 To the extent permitted by applicable law, you will indemnify and hold harmless us and our agents,
officials, and employees from and against any and all third-party claims, losses, liabilities, damages,
costs, and expenses (including reasonable attorney's fees and costs) for personal injury or property
damage to the extent caused by your negligence or willful misconduct; or (b) your violation of a law
applicable to your performance under this Agreement. We will notify you promptly in writing of the
claim and will give you sole control over its defense or settlement. We agree to provide you with
reasonable assistance, cooperation, and information in defending the claim at your expense.

DISCLAIMER. EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO THE
MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER WARRANTIES
AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT NOT LIMITED TO,
ANY IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR FITNESS FOR A
PARTICULAR PURPOSE.

LIMITATION OF LIABILITY. EXCEPT AS OTHERWISE EXPRESSLY SET FORTH IN THIS AGREEMENT, QUR
LIABILITY FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED ON A THEORY OF
CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE LIMITED TO YOUR
ACTUAL DIRECT DAMAGES, NOT TO EXCEED (A) PRIOR TO FORMAL TRANSITION TO MAINTENANCE
AND SUPPORT, THE TOTAL ONE-TIME FEES SET FORTH IN THE INVESTMENT SUMMARY; OR (B) AFTER
FORMAL TRANSITION TO MAINTENANCE AND SUPPORT, THE THEN-CURRENT ANNUAL MAINTENANCE
AND SUPPORT FEE. THE PRICES SET FORTH IN THIS AGREEMENT ARE SET IN RELIANCE UPON THIS
LIMITATION OF LIABILITY. THE FOREGOING LIMITATION OF LIABILITY SHALL NOT APPLY TO CLAIMS
THAT ARE SUBJECT TO SECTIONS H(1) AND H(2).

EXCLUSION OF CERTAIN DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, IN
NO EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR
CONSEQUENTIAL DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY OF
SUCH DAMAGES.

Insurance. During the course of performing services under this Agreement, we agree to maintain the
following levels of insurance: (a) Commercial General Liability of at least $1,000,000; (b) Automobile
Liability of at least $1,000,000; (c) Professional Liability of at least $1,000,000; (d) Workers Compensation
complying with applicable statutory requirements; and (e) Excess/Umbrella Liability of at least
$5,000,000. We will add you as an additional insured to our Commercial General Liability and
Automobile Liability policies, which will automatically add you as an additional insured to our
Excess/Umbrella Liability policy as well. We will provide you with copies of certificates of insurance upon
your written request.

Section | — Warranties

1,

2.

|

Limited Warranty. We warrant that the Tyler Software will be without Defect(s) as long as you have a
Maintenance and Support Agreement in effect. If the Tyler Software does not perform as warranted, we
will use all reasonable efforts, consistent with industry standards, to cure the Defect as set forth in the
Maintenance and Support Agreement.

Services Warranty. We will perform the services in a professional, workmanlike manner, consistent with
industry standards. In the event we provide services that do not conform to this warranty, we will re-
perform such services at no additional cost to you.

Intellectual Rights Warranty. We warrant that we possess the necessary intellectual rights to license to
7
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Client the Tyler Software provided hereunder.

4. Third Party Products Warranties.
3.1 We are authorized by each Developer to grant or transfer the licenses to the Third Party Software.

3.2 The Third Party Hardware will be new and unused, and upon payment in full, you will receive free
and clear title to the Third Party Hardware.

3.3 You acknowledge that we are not the manufacturer of the Third Party Products. We do not warrant
or guarantee the performance of the Third Party Products. However, we grant and pass through to
you any warranty that we may receive from the Developer or supplier of the Third Party Products.

5. We warrant that the Tyler Software will be compatible with and will perform as warranted under this
Agreement with any Third Party Hardware specified by us in our written Documentation.

SECTION J - GENERAL TERMS AND CONDITIONS

1. Additional Products and Services. You may purchase additional products and services at the rates set
forth in the Investment Summary for twelve (12) months from the Effective Date, and thereafter at our
then-current list price, by executing a mutually agreed addendum. If no rate is provided in the
Investment Summary, or those twelve (12) months have expired, you may purchase additional products
and services at our then-current list price, also by executing a mutually agreed addendum. The terms of

this Agreement will control any such additional purchase(s), unless otherwise specifically provided in the
addendum.

2. Optional Items. Pricing for any listed optional products and services in the Investment Summary will be
valid for twelve (12) months from the Effective Date.

3. Dispute Resolution. You agree to provide us with written notice within thirty (30) days of becoming
aware of a dispute. You agree to cooperate with us in trying to reasonably resolve all disputes, including,
if requested by either party, appointing a senior representative to meet and engage in good faith
negotiations with our appointed senior representative. Senior representatives will convene within thirty
(30) days of the written dispute notice, uniess otherwise agreed. All meetings and discussions between
senior representatives will be deemed confidential settlement discussions not subject to disclosure under
Federal Rule of Evidence 408 or any similar applicable state rule. If we fail to resolve the dispute, either
of us may assert our respective rights and remedies in a court of competent jurisdiction. Nothing in this
section shall prevent you or us from seeking necessary injunctive relief during the dispute resolution
procedures.

4. Taxes. The fees in the Investment Summary do not include any taxes, including, without limitation, sales,
use, or excise tax. If you are a tax-exempt entity, you agree to provide us with a tax-exempt certificate.
Otherwise, we will pay al! applicable taxes to the proper authorities and you will reimburse us for such
taxes. If you have a valid direct-pay permit, you agree to provide us with a copy. For clarity, we are
responsible for paying our income taxes, both federal and state, as applicable, arising from our
performance of this Agreement.

5. Nondiscrimination. We will not discriminate against any person employed or applying for employment
concerning the performance of our responsibilities under this Agreement. This discrimination prohibition
will apply to all matters of initial employment, tenure, and terms of employment, or otherwise with
respect to any matter directly or indirectly relating to employment concerning race, color, religion,
national origin, age, sex, sexual orientation, ancestry, disability that is unrelated to the individual's ability
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10.

11,

12.

13,

14,

15.

to perform the duties of a particular job or position, height, weight, marital status, or political affiliation.
We will post, where appropriate, all notices related to nondiscrimination as may be required by
applicable law.

E-Verify. We have complied, and will comply, with the E-Verify procedures administered by the U.S.
Citizenship and Immigration Services Verification Division for all of our employees assigned to your
project.

Subcontractors. We will not subcontract any services under this Agreement without your prior written
consent, not to be unreasonably withheld.

Binding Effect; No Assignment. This Agreement shall be binding on, and shall be for the benefit of, either
your or our successor(s) or permitted assign(s). Neither party may assign this Agreement without the
prior written consent of the other party; provided, however, your consent is not required for an
assignment by us as a result of a corporate reorganization, merger, acquisition, or purchase of
substantially all of our assets.

Force Majeure. Except for your payment obligations, neither party will be liable for delays in performing
its abligations under this Agreement to the extent that the delay is caused by Force Majeure; provided,
however, that within ten (10) business days of the Force Majeure event, the party whose performance is
delayed provides the other party with written notice explaining the cause and extent thereof, aswell asa
request for a reasonable time extension equal to the estimated duration of the Force Majeure event.

No Intended Third Party Beneficiaries. This Agreement is entered into solely for the benefit of you and
us. No third party will be deemed a beneficiary of this Agreement, and no third party will have the right
to make any claim or assert any right under this Agreement. This provision does not affect the rights of
third parties under any Third Party Terms.

Entire Agreement; Amendment. This Agreement represents the entire agreement between you and us
with respect to the subject matter hereof, and supersedes any prior agreements, understandings, and
representations, whether written, oral, expressed, implied, or statutory. Purchase orders submitted by
you, if any, are for your internal administrative purposes only, and the terms and conditions contained in
those purchase orders will have no force or effect. This Agreement may only be modified by a written
amendment signed by an authorized representative of each party.

Severability. If any term or provision of this Agreement is held invalid or unenforceable, the remainder of
this Agreement will be considered valid and enforceable to the fullest extent permitted by law.

No Waiver. In the event that the terms and conditions of this Agreement are not strictly enforced by
either party, such non-enforcement will not act as or be deemed to act as a waiver or modification of this
Agreement, nor will such non-enforcement prevent such party from enforcing each and every term of
this Agreement thereafter.

Independent Contractor. We are an independent contractor for all purposes under this Agreement.

Notices. All notices or communications required or permitted as a part of this Agreement, such as notice
of an alleged material breach for a termination for cause or a dispute that must be submitted to dispute
resolution, must be in writing and will be deemed delivered upon the earlier of the following: (a) actual
receipt by the receiving party; (b} upon receipt by sender of a certified mail, return receipt signed by an
employee or agent of the receiving party; (c) upon receipt by sender of proof of email delivery; or (d} if
not actually received, five (5) days after deposit with the United States Postal Service authorized mail
center with proper postage (certified mail, return receipt requested) affixed and addressed to the other
party at the address set forth on the signature page hereto or such other address as the party may have
9
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16.

designated by proper notice. The consequences for the failure to receive a notice due to improper
notification by the intended receiving party of a change in address will be borne by the intended
receiving party.

Client Lists, You agree that we may identify you by name in client lists, marketing presentations, and

promotional materials.

17. Confidentiality. The Parties recognize that their respective employees and agents, in the course of

18.

19.

20.

21.

22

performance of this Agreement, may be exposed to confidential informatian and that disclosure of such
information could violate rights to private individuals and entities, including the Parties. Confidential
information is nonpublic information that a reasonable person would believe to be confidential and
includes, without limitation, personal identifying information (e.g., social security numbers) and trade
secrets, each as defined by applicable state law. Each party agrees that it will not disclose any
confidential information of the other party and further agrees to take all reasonable and appropriate
action to prevent such disclosure by its employees or agents. The confidentiality covenants contained
herein will survive the termination or cancellation of this Agreement. This obligation of confidentiality
will not apply to information that:

(a) is in the public domain, either at the time of disclosure or afterwards, except by breach of this
Agreement by a party or its employees or agents;

(b) a party can establish by reasonable proof was in that party's possession at the time of initial
disclosure;

(c) a party receives from a third party who has a right to disclose it to the receiving party; or

(d) is the subject of a legitimate disclosure request under the open records laws or similar applicable
public disclosure laws governing this Agreement; provided, however, that in the event you
receive an open records or other similar applicable request, you will give us prompt notice and
otherwise perform the functions required by applicable law,

Business License. In the event a local business license is required for us to perform services hereunder,
you will promptly notify us and provide us with the necessary paperwork and/or contact information so
that we may timely obtain such license.

Governing Law. This Agreement will be governed by and construed in accordance with the laws of your
state of domicile, without regard to its rules on conflicts of law, with exclusive jurisdiction being in Leon
County, Florida.

Multiple Originals and Authorized Signatures. This Agreement may be executed in multiple originals, any
of which will be independently treated as an original document. Any electronic, faxed, scanned,
photocopied, or similarly reproduced signature on this Agreement or any amendment hereto will be
deemed an original signature and will be fully enforceable as if an originai signature. Each party
represents to the other that the signatory set forth below is duly authorized to bind that party to this
Agreement.

Cooperative Procurement. To the maximum extent permitted by applicable law, we agree that this
Agreement may be used as a cooperative procurement vehicle by eligible jurisdictions. We reserve the
right to negotiate and customize the terms and conditions set forth herein, including but not limited to
pricing, to the scope and circumstances of that cooperative procurement.

Performance Bond. Tyler will secure a performance bond (“Bond”) issued by a surety and in a form,

agreeable to the Parties, within ten (10) business days of the Effective Date in the face amount of One
Million Three Hundred Sixty-Six Thousand, Three Hundred Twelve Dollars {$1,366,312). The cost of the
Bond, equal to Twenty Thousand Two Hundred Thirty Dollars ($20,230), is based on the total contract
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dollar amount of this Agreement for an initial term of twenty-four {24) months from the date on the face
of the Bond and is payable in accordance with the terms set forth in Exhibit B. Client acknowledges and
agrees that it will be responsible for any increase in Bond premiums during the first two years of the
Agreement caused by Client’s election to increase the Agreement and Bond dollar amount. In the event
that implementation activities are not complete after the expiration of the initial two-year term, Client
may elect to renew or extend the term of the performance bond, and Client shall be solely responsible
for any additional bond premiums and any renewal thereof shall be subject to underwriting or surety
approval.

23. Staffing Plan. Tyler will provide Client with a proposed Staffing Plan for Client's review within ten (10) days
of the Effective Date. Tyler agrees its shall provide dedicated staff to complete the Client’s project. The
Parties will work in good faith to develop a mutually acceptable Staffing Plan. The Staffing Plan shall be
consistent with the sample Staffing Plan included in Tyler's Proposal. Tyler shall ensure its project team
members have successfully completed the appropriate background checks to have access to the Client’s
facilities and technology system. Client shall approve the Staffing Plan, including any modifications made
thereto. Tyler will make good-faith efforts to maintain its assigned project team members once the Staffing
Plan has been finalized. In no event shall any of the Tyler project resources assigned to this project, provide
services during the same trip to other agencies in Northwest Florida, in order to avoid a possible conflict
with Client’s project. Additionally, Tyler’s Project Manager assigned to this project, shall not be assigned to
any other project within Northwest Florida until this project is complete.

24. Project Plan. Tyler will provide Client with a proposed Project Plan for Client’s review, and approval,
within ten (10) days of the Effective Date. The Parties will work in good faith effort to develop a mutually
acceptable Project Plan. The Project Plan shall be consistent with the sample Project Plan included in
Tyler’s Proposal. Client shall approve the Project Plan, including any modifications made thereto.

25. Order of Precedence. In the event of an inconsistency between any of the provisions of this Agreement
and/or any of the Exhibits or documents incorporated by reference, the inconsistency shall be resolved
by giving precedence in the following order:

1, Articles of this Agreement

2, Exhibits

3, Tyler's Proposal Dated August 7, 2017
4, Client’s Request for Proposal

26. Contract Documents. This Agreement includes the following exhibits:

Exhibit A Investment Summary

Exhibit B Invoicing and Payment Policy
Schedule 1: Business Travel Policy

Exhibit C Maintenance and Support Agreement

Schedule 1: Service Levels
Schedule 2: Escalation Services
Exhibit D Statement of Work
Schedule 1: Implementation and Training Support Services
Schedule 2: Data File Conversion Assistance
Schedule 3: Customer Requested Standard Software Enhancement/Madifications
And/or Custom Software

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, a duly authorized representative of each party has executed this Agreement as of the
date(s) set forth below.

Tyler Technologies, Inc. City of Tallahassee

By: Marry, %A ByQUJH
Shernﬂila rk

Name Reese Goad

Title;___St- Corporate Attorney Acting City Manager

Date: 12/13/2017 Date: 2\ 5 N\ FF
Address for Notices: Address for Notices:
Tyler Technologies, Inc. City of Tallahassee
One Tyler Drive ATTN: Sabrina Holloman
Yarmouth, ME 04096 300 South Adams Street
Attention: Chief Legal Officer Tallahassee, FL 32301

O 1 Cosbn¥

James E} Cooke, IV, Ci‘t—yv‘!'reasurer-clerk

Am%
By:

Patrick E. Hurley, sr.(adst. City Attorney
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Exhibit A
Investment Summary

The following Investment Summary details the software, products, and services to be delivered by us to
you under the Agreement. This Investment Summary is effective as of the Effective Date. Capitalized
terms not otherwise defined will have the meaning assigned to such terms in the Agreement.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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Investment Summary

CITY OF TALLAHASSEE, FLORIDA
December 8, 2017

Tyler Software and Services

A. License Fees $533,652
1) Licensed Standard Software $889,420
2) Less Discount (355,768)
B. Professional Services 496,480
C. Third Party Products and Services 195,950
D. Other Costs 20,230
E. Travel and Living Expenses (Estimate) 120,000
TOTAL ONE-TIME COST $1,366,312

Maintenance ]

F. Maintenance and Support Fees

1) Maintenance and Support Services

Year 1 Maintenance No Charge
Year 2 Maintenance $117,317
Year 3 Maintenance 120,836
Year 4 Maintenance 124,462
Year 5 Maintenance 128,195
2) Additional Cost for Emergency 24/7 Software Maintenance 17,598

NOTE: Tyler's cost is based on all of the proposed products and services being obtained from Tyler. Should significant
portions of the products or services be deleted, we rescrve the right to adjust our prices accordingly, Prices do not include
hardware workstations.
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CITY OF TALLAHASSEE, FLORIDA

Investment Summa

December 8, 2017

| ITEM|DESCHIPTION | INVESTMENT |

LAW ENFORCEMENT RECORDS

1. New World Single Jurisdiction Base Law Enforcement Records 587,120
- Accidents
- Activity Time Tracking
- Arrest
- Business Registry
- Case Processing
- Computer Aided Investigations
- Federal Reports (UCR/IBR}
- GI5/Geo-File Verification
- Impounded Vehlcles
- Incident Tracking
- Jacket Processing
- Personnel/Education
- Property
- Traffic Tickets and Citations
- Wants and Warrants
- Virtual Jackets (multi-jurisdiction only)

2. New World Federal and State Compllance Reporting for LE Records

- Federal UCR/IBR 30,000
3. Additional New World Software for Law Enforcement Records
- Career Criminal Registry {parolee, sex offender} 15,000
- Case Management 15,000
- Data Analysis/Crime Mapping/Management Reporting 30,000
- Demographic Profiling Reporting 21,000
- Field Investigations 15,000
- Gang Tracking 21,000
- Narcotics Management/intelligence 21,000
- Property Room Bar Coding 15,000

4. New World Third Party LE Records Interface Software

- Citizen Reporting Interface 23,000
Supports Coplogic

- LInX Interface 23,000

- Accurint Crime Analysis Interface (BAIR Analytics) 23,000

- New World State/NCIC Interface 75,000

Includes state-specific standard forms
- On-Line Global Subjects Interface to State/NCIC
« On-Line Property Checks Interface to State/NCIC
- On-Line Wants and Warrants Interface to State/NCIC
- On-Line Impounds Interface to State/NCIC





Document No.: TALL-17A1A

DECISION SUPPORT SOFTWARE
5. Law Enforcement Management Data Mart (RMS)
Includes 10+ users

Dashboards for Law Enforcement

6, Communications Server to State/NCIC
- State/NCIC Interface

SUB-TOTALRECORDS MODULES

$486,120

OBILE SOFTWARE

7. New World Field-Based Reporting Server
State Compliance
Mobile Upload of Field Reports

8, New World Field-Based Reporting Software (489 Field Units / 23 In-Station Units}

LE Field Reporting (Federal Standards)
- Incident (1 form)
- Case (1 form)
- Arrest (1 form)
- Supplement {1 form}
- Tresspass (1 form)
- Witness {1 form)
Field Investigation Field Reporting (1 Form)

Demographic Profiling Questionnaire
Includes 1 Form

Mugshot Image Download [489 units)

400 ea.

100 ea.
75 ea.

100 ea.

204,800

51,200
38,400

48,500

SUB-TOTAL MOBILE MODULES

$403,300

9. Workstation Licensa

STANDARD NEW WORLD SOFTWARE LICENSE FEE

LESS DISCOUNT

26,000

28,000

18,000

343,300

I‘I‘DTAL TYLER SOFTWARE LICENSE FEES DUE

Note: Other than for Mobile Software, a Workstation License for up to 500 users is mchuded for the Exhibit A Licensed
Standard Software. The Warkstation License includes the City of Tallahassee Police Department as authonzed users,
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B. PROFESSIONAL SERVICES |
ITEM|DESCRIPTION INVESTMENT

PROFESSIONAL SERVICES
1. Project Management Services as required: $170,080
- Project Management
- Overall consultation and communication
- Monthly status reports and project updates throughout the duration of the project
- Implementation Plan

2. Software System Testing 23,200
- Functional System Testing
« Interface Testing
« Full System Testing

3. Up to 700 hours of Implementation and Training Services are included for: 101,500
- Software Tailoring and Setup
- User Education and Tralning
- Other Technical Support
* Assumes train-the-trainer approach

4. Systems Assurance and Software Installation 31,320

MSP High Availabllity Environment 18,125
- Install and configure high availability environment {HyperV or VMWare)

- Configure application server

- Consult on connectivity to new or existing Windows envirenment

- Verify operating system and SQL configuration

- Verify workstation configuration

Message Switch Staging to Include: 2,320
« Install and configure message switch software
- Configure system variables (i.e., operating system, interfaces, etc)

Standard Law Enforcement Mobile Environment 10,875
- Install and configure mobile servers {live and test)

- Consult on cannectivity to new or existing Windows environment

- Verify operating system and SQL configuration

- Verify moblle configuration

- Verify wireless connection

5. Fixed Installation Service Fees: 45,530
- Citizen Reporting Interface 2,320
- LInX Interface 5,800
- Accurint Crime Analysls Interface (BAIR Analytics) 5,800
- State/NCIC 16,240

- On-Line Global Subjects Interface to State/NCIC

- On-Line Property Checks Interface to State/NCIC

- On-Line Wants & Warrants Interface to State/NCIC
- On-Line Impounds Interface to State/NCIC

GIS Implementation 15,370
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6. Decision Support Software Implementation Services: (ARMS)

- installation of standard I'brary components (cubes and dashboards)

- Training with data and reporting cubes
- Training on use of data mart for custom report building

- Requires up to 2 on-site trips - remaining work will be completed remotely

7. DATA FILE CONVERSIONS
Data Conversion Analysis and Assessment

Base Conversion

Master Files

« Master Name (Jackets)

- Addresses

- Narratives

- Master Vehicles

- Master Guns

= Master Property {all, but gun and vehicle)

includes: names, oddresses, characteristics, refationships, contact info, prior addresses for names. Does
not include everything the name is linked to (e.g., tickets, arrests, etc.).

Address Re-Verification

includes processing of converted (and other existing addresses) through the GIS verification
methodology. Results ore applied to the live Address table. Duplicate oddresses are consolidated. This is

not an Address cleanup process.

Law Enforcement Records Management
- Cases

- Inc'dents for Cases

- Arrests

- Tickets

< Warrants

Property

- Property Storage and Dispositions
- Property Chain of Custody

- Property Analysis Results

- Property Associat'on to Cases

8. CUSTOM SOFTWARE/CUSTOM SOFTWARE INTERFACES
Third Party Software Product {Custom Interfaces)
RMS Interfaces
- Motorola Premier One CAD/Mobile {one-way)
- Florida TraCS Ticket {one-way)
- Florida TraCS Accidents {one-way)

- JIS Export Interface {one-way)

4,000

16,000

5,850

17,500

6,750

12,800
19,200
19,200
19,200

TOTAL IMPLEMENTATION SERVICES

$496,480

4,350

50,100

70,400
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THIRD PARTY PRODUCTS AND SERVICES

{TEM|DESCRIPTION
1. THIRD PARTY PRODUCTS AND SERVICES

THIRD PARTY SOFTWARE
a. Embedded Third Party Software $25,000

(includes oll Third Party executable components)

b. LexIsNexis 38,800
Accurint Crime Analysis {ACA) (Annual Subscription)
251-499 sworn officers 30,000

Accurint Workstation (Annual Subscription)

Accurint Workstation {with ACA) 2,200 ea. 8,800

THIRD PARTY HARDWARE

¢. Hardware, System Software B Services 132,150
Servers 103,600
Message Switch {3 year warranty) 14,250
Bar Coding Scanner Kit w/Signature Pad - 4 units 3,575 ea 14,300

|'I‘0TAL THIRD PARTY PRODUCTS AND SERVICES 5195.95OJ

D. OTHER COSTS
ITEM|DESCRIPTION INVESTMENT
OTHER COSTS
1. PERFORMANCE BOND
We agree to comply with the requirement to provide a performance bond as requested in the RFP. As most customers do $20,230

not require performance bonds, any costs of performance bonds requested will be the responsibility of the customer.

ITOTAI. OTHER COSTS SZD,ZS?J

E. TRAVEL AND LIVING EXPENSES (Estimate)

ITEM|DESCRIPTION INVESTMENT

1. TRAVEL AND LIVING EXPENSES (Estimate)
Estimated 60 trips at $2,000 per trip. $120,000

TOTAL ONE-TIME COST $L.366.312






F.
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MAINTENANCE AND SUPPORT FEES
ITEM|DESCRIPTION

INVESTMENT

1. MAINTENANCE AND SUPPORT AGREEMENT (Per Year Cost):

Maintenance and Support to begin at the end of the One-Year no-charge maintenance period. (Includes
Exhibit A Esri Integration for the Esri software that is part of £xhibit A Licensed Software.)

2. EMERGENCY 24/7 SOFTWARE MAINTENANCE

Year 1 Maintenance
Year 2 Maintenance
Year 3 Maintenance
Year 4 Maintenance
Year 5 Maintenance

Based on a 5-year plan; Maintenance and Support to begin at the end of the No-Charge maintenance

period. Includes support 7 days a week, 24 hours a day.

PRICING VALID THROUGH DECEMBER 31, 2017.

No Charge
5117,317
120,836
124,462
128,195

$17,598
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Pricing Assumptions

Personol Computers must meet the minimum hardware requirements for New World products. Microsoft Windows 7/8 or loter is required for all
client machines. Windows 2008/2012 Server and 5QL Server 2008/2012 are required for the Application and Database Server(s).

New World product requires Microsoft Windows 2008/2012 Server and SQL Server 2008/2012 including required Client Access Licenses (CALs) for
applicable Micrasoft products. Servers must meet minimum hardware requirements provided by Tyler.

New World product requires Microsoft Excel or Windows Search 4.0 for document searching functionality; Microsoft Werd is required on the
application server for report formatting.

Tyler recommends o 100/1000M8 (GB) Ethernet network for the local area network. Wide area network requirements vary based on system
canfiguration, Tyler will provide further consultation for this environment.

Does not include any required third-porty hardware or software unless specified in Section C of this Investment Summary. Client is responsible for
any third-party support.

Licensed Software and third-party software embedded therein, if any, will be delivered in a machine readable form to Client vio an agreed upon
network connection. Any taxes or fees imposed are the responsibility of the purchaser and will be remitted when imposed.

Tyler's GIS implementation services are to ossist the Client in preparing the required GIS data for use with the Licensed New World Software,
Depending upon the Licensed Software, the Client at a minimum will be required to provide an accurote street centerline layer ond the appropriate
polygon layers needed for Unit Recommendations and Run Cards in an industry standord Esri file format {Personal Geodatobase, File Geodatabase,
Shape Files). Client Is responsibie for having clearly defined boundaries for Police Beats, EMS Districts and Fire Quadrants. if necessary, Tyler will
assist Client in creating the necessary polygon layers (Police Beats, EMS Districts and Fire Quadrants) for Unit Recommendations and Run Cards.
Tyler is not responsible for the occuracy of or any ongoing maintenance of the GIS data used within the Licensed New Werld Software.

Client is responsible for ony ongoing annual maintenance on third-porty products and is advised to contact the third-party vendor to ensure
understanding of and compliance with oll maintenance requirements,

Ali Tyler Clients are required to use Esri's ArcGIS Suite to maintain GIS data. All mointenance, training and ongoing support of this product will be
contracted with and conducted by Esri. Maintenance for Esri's ArcGIS suite of products that are used for maintoining Client's GIS dota will be
contracted by Cllent separately with Esri.

For State/NCIC, Client is responsible for obtaining the necessary State approval and any non-Tyler hardware and software. Includes state-specific
standord forms developed by Tyler. Additional forms can be provided for an additional fee.

Federal UCR/IBR includes edits, reports and efectronic submission.

State Accidents includes logic and reports; electronic submission is included where mandated by the State.

Configuration and end user troining for Decision Support Software to occur after Client has been live for 3 manths or longer on on application.

Custom interface will be operational with existing third-party softwore. Any subsequent changes to third-party applications may require additional
services.

Accurint Crime Analysis subscription includes agency enterprise license, upgrades, implementation, project management, support and training.

Accurint Workstation training provided through elearning, self-paced LexisNexis University, advanced training via live WebEx (2 hours per day over
3 days at 5495 per student).
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Exhibit B
Invoicing and Payment Policy

We will provide you with the software and services set forth in the Investment Summary. Capitalized terms
not otherwise defined will have the meaning assigned to such terms in the Agreement.

Invoicing: We will invoice you for the applicable license and services fees in the Investment Summary as set
forth below. Your rights to dispute any invoice are set forth in the Agreement.

il

4.

Tyler Software.

1.1 License Fees: License fees will be invoiced 100% on the date when we make the applicable Tyler
Software available to you for downloading (the “Available Download Date”).

1.2 Maintenance and Support Fees (including Esri and Embedded Third Party Software): Year 1
maintenance and support fees are waived one (1) year from the Effective Date. Year 2
maintenance and support fees, at the rates listed in the Investment Summary, are payable one
year from the Effective Date. Subsequent maintenance and support fees, at our then-current
rates, are invoiced annually in advance of each anniversary thereof.

Professional Services.

2.1 Implementation and Other Professional Services (including training, conversions and custom
interfaces): Tyler will invoice Client 100% of the total Professional Services fees identified in the
Investment Summary upon Final Acceptance as defined in the Agreement.

Other Services and Fees.

3.1 Performance Bond: We will invoice you the fees for the performance bond, set forth in the
Investment Summary, within ten (10) days of the Effective Date.

Third Party Products.

4.1 Third Party Software License Fees: License fees for Third Party Software, if any, are invoiced when
we make it available to you for downloading.

4.2 Third Party Software Maintenance (excluding Esri and Embedded Third Party Software): The first
year maintenance fees for the Third Party Software, if any, will be invoiced when we make that
Third Party Software available to you for downloading.

4.3 Third Party Hardware: Third Party Hardware costs, if any, are invoiced upon delivery.

5. Expenses. The service rates in the Investment Summary do not include travel expenses. Expenses

will be billed as incurred and only in accordance with the Client Travel Policy. Copies of receipts will
be provided upon request; we reserve the right to charge you an administrative fee depending on
the extent of your requests. Receipts for miscellaneous items less than twenty-five dollars and
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mileage logs are not available.

Payment. Payment for undisputed invoices is due within forty-five (45) days of the invoice date. We prefer
to receive payments electronically. Our electronic payment information is:

Bank: Wells Fargo Bank, N.A.
420 Montgomery
San Francisco, CA 94104
ABA: 121000248
Account; 4124302472

Beneficiary: Tyler Technologies, Inc. — Operating
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Schedule 1
Client Travel Policy
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602.12 ADMINISTRATION

DATE OF LAST REVISION 16

602.1 AUTHORITY
Ordinance No. 00-O-86.

602.2 PURPOSE
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To establish procedures for all travelers of the City of Tallahassee, where authorized travel is
necessary and reimbursement requested.

602.3 POLICY STATEMENT

The policy of the City of Tallahassee is to reimburse authorized travelers for reasonable expenses
while traveling on city business. The expenses incurred shall be necessary to accomplish the
authorized public purpose. Adequate documentation shall be maintained that supports the
public purpose of the travel. These procedures are issued pursuant to and in support of the
objectives and purposes of Ordinance No. 00-0-86.

602.4 SCOPE AND APPLICABILITY

These procedures apply to all out-of-town and in-town travel for any purpose and for which
officials and employees of the City of Tallahassee and other authorized travelers will claim
reimbursement. These procedures are not applicable to Contract employees to the City of
Tallahassee. All such persons are eligible to travel for the conduct of City business or to attend
meetings for the benefit of the City, at City expense, pursuant to proper authorization prescribed
in these procedures. In addition, candidates for employment who are eligible for reimbursement
of travel expenses for interviews under the Personnel Policy will be reimbursed in accordance
with this policy. Individuals that provide services to the City and will be reimbursed for travel
related expenses should be reimbursed in accordance with this procedure.

602.5 DEFINITIONS
Emplovees - All individuals that are employed by the City of Tallahassee.
In town — Includes Leon, Gadsden, Jefferson, and Wakulla counties.

Officials — The Mayor and City Commissioners of the City of Tallahassee, the City Manager,
City Attorney, City Auditor, and City Treasurer-Clerk.

Travel Expense Form - To establish procedures for all travelers of the City of Tallahassee,
where authorized travel is necessary and reimbursement requested.

Travel Request Form - To establish procedures for all travelers of the City of Tallahassee,
where authorized travel is necessary and reimbursement requested.

Traveler - A City official, employee or other authorized person-performing travel.,

Qut of Town - Outside of the four county areas that includes Leon. Gadsden. Jefferson.
and Wakulla.

602.6 ROLES AND RESPONSIBILITIES
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DEPARTMENT OF MANAGEMENT AND ADMINISTRATION (DMA)

A.
B.

Overall responsibility for the administration of the travel procedures.

Provide education and training related to travel. Training will be provided to
travelers, as well as, department employees responsible for completing and
approving travel forms.

Provide guidance on evaluating the available options and alternatives to consider
for determining the most efficient method of travel to utilize.

Establish processes, procedures and forms to ensure travel transactions are
appropriate and for authorized City related business.

Review travel related documentation as stipulated in Section 602.10 to ensure that
travelers have adhered to these travel procedures.

Periodically evaluate whether citywide term contracts should be implemented for
appropriate travel related services, e.g. car rental services. Obtain a list of
employees from departments that are authorized to approve travel requests and
expense vouchers within their respective departments.

Obtain a list of employees from departments that are authorized to approve travel
requests and expense vouchers within their respective departments.

DEPARTMENT DIRECTORS

A.

Provide Procurement Services with a list of employees authorized to approve travel
requests and expense vouchers along with signature, initials, or other approval
markings that will be used by the “approver”.
Ensure that all travel is related to the conduct of City business and that expenses are
reasonable and necessary in accordance with this procedure.
Management should review the travel form and associated worksheets that have
been provided to evaluate the available options and alternatives for the most
efficient method of travel to utilize.
Ensure that travelers understand their responsibilities and initiate the appropriate
action when procedures are not followed.
Ensure that accurate and complete travel request and expense forms are submitted in
accordance with the schedule established in these procedures
Ensure that the following travel related documentation be submitted with travel
request forms and travel expense forms:

1. Conference Packet or Conference Agenda

2. Hotel Stay Information

3. MapQuest for Travel Miles
Provide Procurement Services with a list of employees authorized to approve travel
requests and expense vouchers along with signature, initials, or other approval
markings that will be used by the “approver”.

TRAVELER
Be knowledgeable of and adhere to the requirements set forth in these procedures.
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602.7

602.8

EXCEPTIONS

Any exceptions or unusual circumstances not provided for in these procedures must be
documented and shall be approved by the appropriate official or designee.

TRAVEL AUTHORIZATION DELEGATION

All travel will be conducted pursuant to authorized annual budget allocations. Prior to
incurring any travel expense for which reimbursement or cash advances is requested, a
traveler must obtain approval in accordance with the delegation below:

Elected Officials — Shall authorize their own and subordinate travel.

Appointed Officials ~ Shall authorize their own and subordinate travel in accordance with
the delegation for appointed officials as described below:

City Manager All direct reports
Assistant City Managers All direct reports
Assistant to the City Manager All direct reports
Department Directors All subordinates staff

If a department director has delegated approval of travel requests, the delegation must be
documented and a copy submitted to DMA - Procurement Services. Signature stamps
do not constitute approval by the department director.

City Treasurer-Clerk Deputy Treasurer-Clerk
Deputy Treasurer-Clerk All subordinates staff
City Attorney All direct reports Deputy
City Attorney All subordinates staff City
Auditor All subordinates staff
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602.9 TRAVEL EXPENSE REQUIREMENTS/GUIDELINES

ALLOWABLE EXPENSES - REIMBURSEMENT

This section discusses allowable expenses that will be reimbursed by the City.
Documentation requirements are outlined in Section 602.10.

A.

B.

D.

The traveler shall be reimbursed for expenses that are in conformance with the
approved trip, the funds are provided for in the approved budget.

The number of persons traveling is the minimum number required to accomplish

the purpose of the trip.

Efficiency shall be the primary consideration when making travel arrangements. The
method, class, routing and other arrangements associated with the travel shall be the
most efficient available and result in the shortest “time-away™ or lowest over- all cost
consistent with distance to be traveled and trip purposes.

If a traveler selects a different route or rate, for his or her own benefit, reimbursement
shall be limited to that which best suits the interest of the City. The traveler shall pay
the difference, if a less suited method is chosen.

Travel arrangements should be made as early as possible to take advantage of early
discounts and advance purchase prices.

The traveler shall take leave when any “time away” is (1) beyond the time necessary to
conduct the authorized purpose of the travel and (2) incurred solely for the
convenience of the traveler.

If the City is being reimbursed by the State of Florida for the travel expenses, the
traveler shall be reimbursed under this travel procedure and will not be limited to the
amount the City receives from the State.

The City will not reimburse any expenses for a traveler’s spouse or other family
member. Reimbursement is limited to the traveler only.

Registration Fees

Fees for registration, including meals and other programmed affairs sponsored by
conference or convention organizations, shall be prepaid whenever possible.

As referenced in the City’s Annual Review of Critical Policies, employees cannot
accept free conference registration or lodging.

Fees associated with entertainment events/dinners that are optional and not included,
as part of the registration fee, shall be paid by the traveler. The City will not pay for
these costs.

TRANSPORTATION TO/FROM DESTINATION:

This section discusses the methods of transportation for travel.

TICKETED TRAVEL
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Air Travel

If travel is by air, the following shall be considered:

a.
b.

Coach fare class shall be taken for all travel by air.

First class airfare shall be limited to trips under emergency conditions when
coach accommodations are not available.

All flights shall originate in Tallahassee unless the appropriate appointed
official authorizes an exception.

The actual cost of the charter plane shall be reimbursed, if it is the most
economical method of travel for 2 or more individuals.

The actual cost incurred for parking a private vehicle at the airport, long term
parking only, while the traveler is away shall be reimbursed. A receipt is
required.

Frequent flier miles accrue to and are owned by the traveler. However, the
airline selected for travel shall be the one offering the least expensive fare.
The traveler shall not use an airline exclusively to maximize the frequent
flier miles accrued.

If air travel is booked via the Internet, the confirmation notice that states the
amount shall be submitted to verify the cost.

All ticket changes that incur additional costs for the City must be
documented by the traveler and approved by the appropriate
official/department director.

Checked airline baggage shall consist of one bag, maximum allowable size
and/or weight for that specific airline. Traveler will be responsible for all
applicable oversize and/or overweight charges.

Airline additional coverage plans can be purchased at the option of the
traveler; however, the City will not reimburse a traveler for this coverage.

Bus/Train
Travel by train or bus is permitted. The use of taxis and shuttles as an alternative
mode should be considered when less expensive and practicable under the
circumstances.
VEHICLE TRAVEL

If travel is by vehicle the following shall be considered and the most efficient
method shall be used by the traveler. Vehicle travel choices are either by city-
owned vehicle, rental vehicle or personal vehicle. Traveler may use the most
efficient method of travel worksheet as a guidance tool to determine the method to
travel when using a vehicle.

If there are multiple travelers going to the same destination, car-pooling should be
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encouraged. The official or department director or his/her designee shall determine
how multiple travelers to the same destination will travel.

A City/State Contract Rental Vehicle

The following guidelines should be used for this type of vehicle:

a. Rental shall be limited to the most economical class of vehicle
necessary based on the number of passengers or the volume of
materials to be transported. Higher classes of vehicle rental shall be
supported by an explanation as the basis for incurring the more
expensive rates.

b. Collision-damage waivers shall not be purchased when obtaining a
rental vehicle. The City’s self-insured program is adequate to cover
claims. Questions regarding the City’s insurance requirements should
be directed to the Treasurer- Clerk’s Risk Management Office.
Additional insurance guidance as suggested by Risk Management is:

i. Travel jn_Florida:
When an employee has rented a vehicle for city business and has
done so using a city purchase card, the employee should NOT
obtain additional coverage when the travel occurs in the state of
Florida. The city’s self-insurance will cover any damages to the
rented vehicle resulting from the employee’s negligence. A self-
insurance letter can be provided by Risk Management at the
traveler’s request. Additionally, the employee while on business
will be covered by Workers’ Compensation or the city’s health
insurance and does not need the personal accident insurance.

ii. Travel gutside of Florida:

When an employee travels on city business outside the state of
Florida, the employee should NOT obtain additional coverage for
damage to the rented vehicle. The city’s self-insurance program will
provide coverage for damages to the vehicle which result from the
employee’s negligence. The employee should purchase bodily
injury liability coverage that comports to that jurisdiction’s
requirements. The employee will also be covered

by the city's Workers® Compensation or health insurance while on
city business.

c. A traveler shall not be reimbursed for Personal Accident Insurance.
Employees are covered under the City’s Workers” Compensation
Program while on work time.
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A Personal Vehicle

d.

[f a rental vehicle is booked via the Internet, the confirmation notice that
states the amount shall be submitted to verify the cost. A receipt shall
be submitted upon return.

If an employee travels on city business and uses their personal vehicle,
the employee’s insurance is primary for all negligence claims arising
from the use of the vehicle and claims for damage to the employee’s
vehicle.

If an employee travels on city business and uses their personal vehicle, the
employee’s insurance is primary for all negligence claims arising from the use
of the vehicle and claims for damage to the employee’s vehicle. The
following guidelines should be used for this type of vchicle:

Such use shall be advanced or reimbursed at the lower of the rates
allowed by the Internal Revenue Service or the City of Tallahassee.
(hitp:/f'www.irs.gov/).

The mileage allowable will be from the traveler’s residence or
headquarters; whichever is less, to the destination. The distance
calculation can be found on the following website:

MapQuest: htip://www.mapquest.com/

A reasonable amount of vicinity trave! is normal and shall be
reimbursed to the traveler. Twenty-five (25) miles for vicinity travel
may be included for calculation of the traveler’s advance.

Employees receiving a vehicle allowance as part of their salary package
are entitled to reimbursement for mileage when using their personal
vehicle for authorized out-of-town travel.

If there are multiple travelers riding in the same vehicle, only one
individual shall be reimbursed for mileage.

VICINITY TRAVEL

The following guidelines shall be used to calculate vicinity travel when out of town:

1. Iftravel to a destination is by personal vehicle, a reasonable amount of vicinity
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travel is normal and shall be reimbursed to the traveler at the lower of the rates
allowed by the Internal Revenue Service or the City of Tallahassee
{hitp://'www.irs.zov/).

2. Public transportation costs such as taxi or limousine service to and from the
hotel and around the city of destination to conduct City business shall be
reimbursed. A receipt is required whenever possible or unless an exception is
noted.

3. Road and bridge tolls shall be reimbursed. Receipts shall be obtained,
whenever possible.

4. The actual cost incurred for parking (private or rental vehicle) at a hotel shall be

paid as a portion of the employee’s lodging if the employee is utilizing a purchase
card. Otherwise a receipt is required for reimbursement.

MEALS/GSA:

Meals
. The GSA Travel Per Diem will determine all meal costs.
2. The “Zip Code” is the preferred and recommended option to search for your

travel destination on the following link:

www.gsa.gov/perdiem

Payment for meals is based on the following travel schedule:

DEPARTURE
Breakfast Prior to 8:00 a.m.
Lunch 8:01 a.m. to 12:59 p.m.
Dinner 1:00 p.m. to 6:00 p.m.

RETURN
Breakfast Prior to 12:00 p.m.
Lunch 12:01 p.m. to 6:00 p.m.
Dinner 6:01 p.m. to 12:00 a.m.

Tips are included in the amount allowable for meals under the GSA Travel Per Diem.
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LODGING:

PER DIEM:

The traveler shall not include tips associated with meals in his/her reimbursement
request for gratuities as discussed below in the section “Miscellaneous/Gratuities”.

The GSA Travel Per Diem shall be used for out of the country travel.

I-

D

If a meal is provided as part of the hotel/conference registration {(e.g.
continental breakfast), it will be excluded from the meals to be paid for under
the Travel Per Diem. If the meal provided is not eaten and the traveler has a
reasonable explanation, the meal will be reimbursed. The explanation must
be documented and approved by a department director or his/her designee in
order to be reimbursed. A link to a Meals Worksheet is included in the
Travel Request Form. This worksheet is a working tool which is encouraged
to be used by travelers as a guide to calculate meals when completing the
Travel Request Form. It must be completed when there is an exception to
City meal procedures and signed by the traveler and approver.

In lieu of reimbursement based upon the Per Diem, Officials may be

reimbursed for actual meal expenses based on receipts obtained. The
public purpose, attendees and any other relevant information shall be
documented. The City will not reimburse alcohol costs.

[f another employee pays for a meal that is reimbursed by the City as a part of
their travel expense report, the meal will be excluded from the meals to be
paid for under the GSA Travel Per Diem on all travelers” vouchers in
attendance at the meal. The traveler that paid for the meal shall include the
cost of the meal as another expense on his/her travel voucher. A receipt is
required and no alcohol will be reimbursed.

If a vendor pays for a traveler’s meal and the City will reimburse the vendor
for the cost, it will be excluded from the meals to be paid for under the GSA
Travel Per Diem on the traveler’s travel expense form.

Lodging
The City will reimburse Tyler for reasonable, pre-approved lodging expenses,

Meal/Lodging Per Diem
As an alternative to reimbursement or prepayment for lodging and meals, a
traveler may receive $50.00 per diem (per day) for lodging and meals (tips
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included). No receipts are required. The day is divided into the following
quarters:

e 6:01 am. - 12:00 noon
e 12:01 p.m. - 6:00 p.m.
e 6:01 p.m. - 12:00 midnight
e 12:01 a.m. - 6:00 a.m.

A traveler may receive $12.50 for any portion of a quarter. Per Diem is limited to
travel that requires overnight stay.

TELEPHONE:

The City shall reimburse the traveler the cost of telephone calls as follows:
o Business calls and messages
e “Collect” calls to the City of Tallahassee offices
¢ All business calls shall be noted as such on the relevant receipt submitted for
reimbursement.

MISCELLANEOUS/GRATUITIES:

I.  Any other necessary expense, not otherwise provided for that is incurred for the
benefit of the City, must appear together with an explanation on the expense
report. Receipts shall be obtained in order to receive reimbursement.

Gratuities for hotel, taxi, airport, porters, etc., shall be reimbursed as out of pocket
expenses with a maximum of $10 per trip. The traveler should report only actual
costs incurred. Monies associated with gratuities will not be included as a part of
the advance, but will be reimbursed upon completion of the travel. If the
department director authorizes more than the maximum, the traveler shall provide
an explanation for the amount.

2. Reimbursement for mileage to and from the airport shall be based upon miles
from the traveler’s headquarters or home, to the airport, whichever is less.
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ONE-DAY TRAVEL:

(2]

Documentation for approved travel that does not require an overnight stay and is
not requesting reimbursement shall be maintained within the appropriate
department. This documentation does not have to be submitted to Procurement
Services — Accounts Payable.

If the trip schedule is such that the traveler missed breakfast or dinner (see times
under Meals), the department director may authorize the reimbursement of these
meals in accordance with the Meals section of this procedure. The cost for lunch
is not reimbursable unless the department director or his/her designee authorizes
an exception to this policy due to a particular circumstance. If reimbursement is
requested, a travel request and expense form shall be completed.

IN-TOWN TRAVEL:

2

TRAVEL TIME:

(8

Non-executive management employees traveling in-town shall use a City vehicle
when possible. [f a non-executive management employee utilizes their personal
vehicle for in-town travel, an explanation shall be provided in order for mileage to
be reimbursed.

Executive management will not be reimbursed mileage for using his/her
personal vehicle when traveling in-town on City business.

For all personnel, attendance at conference, training, and to conduct City
business shall be considered work time.

For non-senior management travelers, travel time shall be counted as work time
for purposes of calculating compensatory or over time when the purpose of the
travel is a required part of the employee’s position.

If the travel is not required as a part of the employee’s position, the department
director or designee shall determine the amount of travel time that will be
considered work time.

Travel time to/from the airport shall be based upon travel time miles from the
traveler’s headquarters or home, to the airport, whichever is less. Approved
travel ends at the time the employee arrives back to the traveler’s headquarters or
home. The estimated end time is indicated on the Travel Request Form and the
actual travel time is indicated on the Travel Expense Form.

[f the traveler chose to drive rather than fly, the department director shall
determine how much travel time will be considered work time.
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602.10 TRAVEL FORMS/DOCUMENTATION REQUIREMENTS

The ultimate purpose of the Travel Request and Expense forms is to document the
purpose, dates and times of travel conducted by the traveler. Therefore, all expenses

associated with the travel should be captured on the form. All Travel request and Travel
expense forms must be signed and approved by an authorized supervisor. These signed
forms must be submitted according to the timelines set forth in sections C. and

D. below. Procurement Services staff will notify the employee and supervisor via e-
mail of changes made to travel documentation after being signed. The employee and
supervisor will then notify Procurement Services staff by e-mail of their
acknowledgement and confirmation of changes.

TRAVEL ADVANCES

1. Any traveler may request an advance for out-of-pocket expenses. However, this is
not required. A traveler may choose to pay for all costs associated with city travel
personally and then be reimbursed upon return.

A traveler shall not incur costs personally and then receive separate
reimbursements for each transaction (e.g. hotel, rental car, air fare.)

2. Travel advances and reimbursements must be settled within 14 calendar days of
completing the travel. To ensure accurate and complete travel documentation, it
is best to submit a travel expense form immediately upon return to the City.

3. If upon completion of travel, the traveler owes the City funds, those funds must
be paid to the Treasurer-Clerk, Revenue Office and a receipt obtained. The
receipt must be attached to the travel expense voucher.

If the amount due to/from the traveler is less than five dollars ($5), no
reimbursement/payment shall be processed. For example, if the traveler owes
the City $2.39, reimbursement shall be waived and the Travel Expense Form will
be processed without the receipt.

4. A travel advance that is less than $25.00 will not be processed for payment. The
traveler is required to submit a travel expense form upon return in order to be
reimbursed for appropriate expenses.

TRAVEL REQUEST FORM

1. A Travel Request Form and the following travel documents must be submitted to
Procurement Services — Accounts Payable in accordance with the following lead
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times:

a. Forms:
i. Conference Packet or Conference Agenda

ii. Hotel Stay Information
iii. MapQuest for Travel Miles

b. Lead times:

i. Accounts Payable requests made 14 calendar days prior to the start
of a trip for checks payable to a hotel, conference registration or
organization. Whenever possible, a City Purchase Card should be
used to pre-pay for these expenses;

ii. 7 calendar days prior to the start of a trip if the traveler is to
receive an advance;

ili. 3 calendar days prior to the start of a trip if the traveler is not
receiving an advance.

NOTE: It is best to submit the travel request form as soon as a travel need is
identified. This will ensure that all registrations and reservations are completed
timely to provide the opportunity to take advantage of advance purchase
discounts and fares. A brief explanation is required (in the remarks section of
the travel and/or expense report) whenever forms are not submitted to Accounts
Payable in accordance with the above stated times.

2. The Travel Request form must be completed in its entirety. If an
incomplete form is submitted to Accounts Payable, it will be returned to
the originating department for completion.

3. The traveler and the department director or his/her designee must sign the
Travel Request Form. Procurement Services — Accounts Payable staff will
verify that the approving authority is appropriate given the delegation
provided by the department director. In the absence of such delegation,
Procurement Services shall only accept travel requests and expense vouchers
that have been signed (not a signature stamp) by the department director.

4. Ifthere are any items that are to be prepaid via a City check, the traveler
must attach the required documents necessary for mailing.

TRAVEL EXPENSE FORM

1. The traveler must complete and submit a Travel Expense Form to Accounts
Payable for processing within 14 calendar days from returning from a trip. All
receipts shall be attached to the form and submitted for review and
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reconciliation.

Accounts Payable staff should monitor all department travel forms to ensure that
compliance with the City’s Travel Policy is adhered to. If the Travel Expense

Form has not been processed by the 14" day, Accounts Payable staff will send a
notice to the traveler, the department approver, and the department director advising
of the Department’s non-compliance with the City’s Travel Policy.

2. The traveler and the department director or his/her designee must sign the Travel
Expense Form. Procurement Services-Accounts Payable staff will verify that the
approving authority is appropriate given the delegation provided by the department
director. In the absence of such delegation, Procurement Services shall only accept
travel requests and expense vouchers that have been signed (not a signature stamp)
by the department director.

3. Travel reports for executive staff, appointed and elected officials shall be reviewed
by the Procurement Services Manager or his/her designee.

602.11 RESPONSIBLEAGENCY

Department of Management and Administration

602.12 ADMINISTRATION

The City Manager may make amendments to the City’s travel procedure for the purpose
of keeping it complete and up to date.

The City Manager may also delegate specific responsibilities for implementing portions
of these policies and procedures.

602.13 DATE OF LAST REVISION

These regulations revise and replace those issued October 13, 1989, April 14, 1999,
February 15, 2001, and October 1, 2002, February 27, 2014, May 12, 2014, June 12,2014

Effective Date: March 3, 2014
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Exhibit C
Maintenance and Support Agreement

We will provide you with the following maintenance and support services for the Tyler Software. Capitalized
terms not otherwise defined will have the meaning assigned to such terms in the Agreement.

1. Term. We provide maintenance and support services on an annual basis. The initial term commences on
the Effective Date, and remains in effect for one (1) year. The term will renew automatically for additianal
one (1)} year terms unless terminated in writing by either party at least thirty {30) days prior to the end of
the then-current term.

2. Maintenance and Support Fees. Your year 1 maintenance and support fees for the Tyler Software are listed
in the Investment Summary, and your payment obligations are set forth in the Invoicing and Payment Policy.
Upon receipt of written notice, we will add 24x7 support to Records as listed in the Investment Summary.
We reserve the right to suspend maintenance and support services if you fail to pay undisputed
maintenance and support fees within thirty (30) days of our written notice. We will reinstate maintenance
and support services only if you pay all past due maintenance and support fees, including all fees for the
periods during which services were suspended.

3. Maintenance and Support Services. As long as you are not using the Help Desk as a substitute for our
training services on the Tyler Software, and you timely pay your maintenance and support fees, we will,
consistent with our then-current Support Call Process:

3.1 perform our maintenance and support obligations in a professional, good, and workmanlike manner,
consistent with industry standards, to resolve Defects in the Tyler Software {limited to the then-current
version and the immediately prior version); provided, however, that if you modify the Tyler Software
without our consent, our obligation to provide maintenance and support services on and warrant the
Tyler Software will be void;

3.2 provide telephone support during our established support hours, currently Monday through Friday from
8:00 a.m. to 9:00 p.m. (Eastern Time Zone);

3.3 maintain personnel that are sufficiently trained to be familiar with the Tyler Software and Third Party
Software, if any, in order to provide maintenance and support services;

3.4 provide you with a copy of all major and minor releases to the Tyler Software (including updates and
enhancements) that we make generally available without additional charge to customers who have a
maintenance and support agreement in effect; and

3.5 provide non-Defect resolution support of prior releases of the Tyler Software in accordance with our

then-current release life cycle policy.
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4, Client Responsibilities. We will use all reasonable efforts to perform any maintenance and support services
remotely. Therefore, you agree to maintain a high-speed internet connection capable of connecting us to
your PCs and server(s). You agree to provide us with a login account and local administrative privileges as
we may reasonably require to perform remote services. We will, at our option, use the secure connection to
assist with proper diagnosis and resolution, subject to any reasonably applicable security protocols. If we
cannot resolve a support issue remotely, we may be required to provide onsite services. In such event, we
will be responsible for our travel expenses, unless it is determined that the reason onsite support was
required was a reason outside our control. Either way, you agree to provide us with full and free access to
the Tyler Software, working space, adequate facilities within a reasonable distance from the equipment, and
use of machines, attachments, features, or other equipment reasonably necessary for us to provide the
maintenance and support services, all at no charge to us. We strongly recommend that you also maintain a
VPN for backup connectivity purposes.

5. Hardware and Other Systems. If you are a self-hosted customer and, in the process of diagnosing a software
support issue, it is discovered that one of your peripheral systems or other software is the cause of the
issue, we will notify you so that you may contact the support agency for that peripheral system. We cannot
support or maintain Third Party Products except as expressly set forth in the Agreement,

In order for us to provide the highest level of software support, you bear the following responsibility related
to hardware and software:

(a) Allinfrastructure executing Tyler Software shall be managed by you;

(b) You will maintain support contracts for all non-Tyler software associated with Tyler Software (including
operating systems and database management systems, but excluding Third-Party Software, if any); and

(¢} You will perform daily database backups and verify that those backups are successful.

6. Other Excluded Services. Maintenance and support fees do not include fees for the following services: (a)
initial installation or implementation of the Tyler Software; (b) onsite maintenance and support (unless Tyler
cannot remotely correct a Defect in the Tyler Software, as set forth above); (c) application design; (d) other
consulting services; (e} maintenance and support of an operating system or hardware, unless you are a
hosted customer; (f) support outside our normal business hours as listed in our then-current Support Call
Process; or {g) installation, training services, or third party product costs related to a new release.
Requested maintenance and support services such as those outlined in this section will be billed to youon a
time and materials basis at our then current rates. You must request those services with at least one (1)
weeks’ advance notice.

7. Current Support Call Process. Our current Support Call Process for the Tyler Software is attached to this
Exhibit C at Schedule 1.
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1.

DEFINITIONS

. . .
o tyler
echnologies
Exhibit C

Schedule 1
Service Levels

1.1 Metric-Related Terms

(a)

(b)

(c)

(d)

“Actual Uptime” means the aggregate number of hours in any calendar month during
which a system or service (and associated tools and processes) are Available for Use.

“Availability” means, for a calendar month, the extent to which a system or service (and
associated tools and processes) is actually Available for Use in accordance with normal
operations. Availability shall be expressed as a percentage, by subtracting any scheduled
downtime for the month (i.e., scheduled maintenance windows agreed in the Agreement
or otherwise scheduled with Client's approval) from the aggregate total Scheduled Uptime
in such month, and expressing the result as a percentage of the Actual Uptime for such
month (i.e., Availability % = Actual Uptime / (total Scheduled Uptime - scheduled
downtime) *100).

“Available for Use” shall mean the ability of equipment, software, services and data,
which comprise a system or are used to provide the Services, and for which the Tyler is
responsible, to be utilized in accordance with normal operations (including applicable
equipment and software specifications, requirements, and committed levels of service)
and without degradation of performance. Without limiting the generality of the
foregoing, for Tyler's service desk to be Available for Use, it must be able to receive
telephone calls and e-mails from Client, and answer and log the same, and Tyler 's tools
associated with its service desk (either used by the desk or by users for seif help, including
an incident logging portal must be available to the corresponding users in accordance with
normal operations.

“Resolution Time” means the elapsed time between (i) the earlier of the moment that a
P1 Event, P2 Event or P3 Event is reported to Tyler (e.g., through automatic notification, a
contact to the service desk, or other form of communication agreed by the Parties) or the
moment that Tyler otherwise becomes aware of the same, and {ii) the moment that the
affected components of the System, Services or data are restored to normal operations in
accordance with applicable Service Levels and specifications, or Tyler implements a
reasonable workaround, such that a user or users of the System or Services incur(s) no
more than an insignificant degradation of use that does not affect such user or users'
ahility to perform their work, and the corresponding incident ticket is updated to reflect
that such event has been resolved. A ticket associated with a particular P1 Event or P2
Event shali not be closed until the user reporting it, or other appropriate Client-designated
personnel, agrees that such ticket may be closed, or if the user is unavailable, Tyler has
provided notification to the end user by following an agreed notification process.
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1.2

(e)

(f)

(g)

“Response Time” means the elapsed time between (i} the earlier of the moment that a P1
Event, P2 Event or P3 Event is reported to Tyler {e.g., through automatic notification, a
contact to the service desk, or other form of communication agreed by the Parties) or the
moment that Tyler otherwise becomes aware of the same, and (ii) notification of
acknowledgement to the applicable Client contact, and the commencement of resolution
or fulfillment efforts by the group responsible for resolution or fulfillment (e.g.,
commencement of remote diagnostic activity, or, in the case of problems or requests that
are not within the scope of the Services, the handoff of resolution efforts to the
appropriate Client or third party personnel). Mere scheduling of resolution or fulfillment
efforts shall not be deemed to be "commencement of resolution or fulfillment efforts".

“Scheduled Uptime” means the time during which a system or service are scheduled to be
Available for Use during a calendar month.

“Speed of Answer Time” means, for any inquiry, problem, service request, or contact
similar to any of the preceding that relates to the System or Services and that is submitted
to Tyler 's service desk during a calendar month, the elapsed time between (i) the caller's
selection of the option on the voice response unit to speak to a service desk agent, and (ii)
the moment that such call is answered by a live agent responsible for incident or service
request management efforts.

Severity Level Definitions

Severity Level Definition

A Deficiency that renders the System inoperative, causes the System
to fail catastrophically, or materially degrades the System. Examples
of P1 Events include:
e System is down, users cannot login or any key module (cases,
global searching, creation of field reports) is non-functional;
P1 Event (P1) ¢ Field Reports not merging to Records for processing;
e |IBR/UCR Reporting, or Submission, is Down/Nan-Functional;
e NCIC is not functional; and
e System performance (slowness) is degraded to a point where
users are at a work stoppage or significant impairment to
doing their jobs.

A Deficiency that significantly degrades the performance of the
System but does not prohibit Client's use of the System. Examples of
P2 Events include:

e An error appears in a high traffic or use area of the software
(i.e. every time the user opens a case), but the error may be
bypassed for continued work;

P2 Event (P2) e User received an IER edit in our software, but the State does
not return the same edit (invalid edit on a case);

e Dispositions from the Incident are not coming over to records
from CAD, but the user can manually fill them in on the
incident; and

= Printing Alarm invoices takes longer than expected {but the
report still generates).

A Deficiency that causes only a minor impact on the use of the

P3 Event (P3) System

43





Contract No.: TALL-17A1A

2. SERVICE LEVEL METRICS

All Service Levels shall be measured on a calendar month basis unless otherwise expressly provided below.

Service Level Service Level Scheduled Uptime Measurement Tool or Process Speclal Terms
Metric
Service Desk Availability of Tyler's service desk *B8:00am.-9:00 p.m.ET | e Supportcenter ing software displayed Tyler shall have 3 permitted shortfalls of
Availlability {including associated personnel, tools and weekdays (excluding throughout center (e.g., calls waiting (if any), calls this Service Level during each 5-year
processes) to receive contacts from Client holidays) for the Tyler - offered, calls abandoned, calls handled, percentage period commencing on the first Services
{via phone, 24x7 service, and such other Licensed Materlals set of calls answered belore 2 minutes, agent Commencement Date Tor Maintenance
means agreed by the Parties} during each forth in Section 1.4(b) availability}. Statistics are displayed by application Services, with each shortfall allowing a
calendar month shall be greater than or of Exhlbit A-1 of call queue and by agent. level of performance of not lower than
equal to 100.00%. Schedule A, unless * Phone system reporting tool with metric based 98.33% Availability for the corresponding
Client procures the reports (e.g., by agent, by time period, by call queue) manth.
option referenced In * 24 x 7 reporting through answering service (e.g., by
Section 7.1 of Schedule call, by time period including time to answer and calls
C; and patched directiy}
« 24 x 7 otherwise
Service Desk {3} At least 80.00% of Speed of Answer NfA « Support center monitoring software displayed
Speed of Times during each calendar month shall throughout center (e g., calls waiting (if any}, calls
Answer be less than or equal to 2.0 minutes; and offered, calls abandoned, calls handled, percentage
) of calls answered before 2 minutes, agent
[b) 100.00% of Speed of Answer Times availability). Statistics are displayed by application
during each calendar n'10nlh shall be less call queue and by agent.
than or equal ta 5.0 minutes. « Phone system reporting tool with metric based
reports (e.g., by agent, by time period, by call qgueue}
Response For calls to Tyler 's service desk: N/A Support Center tracking system, which includes Tyler strongly encourages Client to use its
Time reporting by issue aging. Regular monitoring by Tyler service desk, rather than its customer
(2) All Response Times for P1 Events shall supervisors to ensure response and resolution. portal, to report any P1 Event or P2
be less than or equal to 30.0 minutes; Event.
{b) All Response Times for P2 Events shall
be less than or equal to 2.0 hours; and
{c) All Respanse Times for P3 Events shall
be less than or equal to 4.0 hours; and
For portal submissions: All Response
Times for P3 Events shall be less than or
equal to 48.0 hours.
Resolution {a) At least 98.00% of Resolution Times N/A Support Center tracking system, which includes For P1 Events, Tyler will work with Client
Time {code for P1 Events shall be less than or equal reporting by issue aging. Regular monitoring by Tyler continuously until resolution is reached.
changes to 10 4.0 hours; supervisors to ensure response and resolution,
Tyler -
I.i"tr::nsed {b) At least 90.00% of Resalutian Times
Materials not | for P2 Events shall be less than or equal
required)® to 8.0 hours; and
{c) At least 75.00% of Resolution Times
for P3 Events shall be less than or equal
lw 12.0 huurs.
Resolution {3) At least 95.00% of Resolution Times NfA Support Center tracking system, which includes For P1 Events, Tyler will work with Client
Time {¢code for P1 Events shall be less than or equal reporting by issue aging. Regu'ar monitoring by Tyler continuously until resolution is reached.
changes ta to 24.0 hours; supervisors to ensure response and resolution.
L‘;'::.sed (b} At least 70.00% of Resolution Times
Materials for P2 Events shall be deliveredin the
required)® next available New Release {Hot Fix or
Service Pack); and
{c) At least 60.00% of Reschstion Times
for P3 Events shail be delivered in the
next Major New Release.
System Availability of the System shall be 99.98%. 24x7 Health monitoring capabdities within the Tyler - Outages due to planned maintenance

Availability

Licensed Materials (i.e., native application monitoring)

may require virtual machine(s)
comprising the operating infrastructure
to be restarted, resulting in a brief
outage of S minutes or fess. Any such
outages for planned maintenance will
permit users to work in offline mode, and
will be scheduled in advance by the
Parties. Tyler 's future product rocadmap
will introduce advanced application
redundancy and load balaacing
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capabitties to minimize/eliminate
downtime due to pl d/unplanned
maintenance.

System
Performance

(a) 80.00% of "Call for Service"
transactions executed by call takers or
dispatchers will complete (i.e., from the
moment the transaction is executed via a
key or click by the user, to the moment
when their screen ls refreshed reflecting
the completed function) in 3.0 seconds or
less (delays from 3™ party applications
such as NCIC/FCIC, Deccan, and Station
Alerting are excluded); and

(b) 90.00% of AMS transactions (such as
unit status, car-to-car messagling, clear
call, self-dispatch, etc.) executed by
mabile unit operators will complete {i.e,,
from the moment the transaction is
executed via 3 key or click by the user, to
the moment when their screen is
refreshed reflecting the completed
functlon) in 10.0 seconds or less.

N/A

Health monitoring capabilities within the Tyler -
Licensed Material (i.e., native application monitoring)

Delays caused by FCIC, wireless carrlers
or network latency greater than the
following parameters are exciuded from
this system performance service level: (a)
For RMS client workstations. 100 Mbit/s
LAN latency; (b} for servers, 1 Gbit/s LAN
latency, and {c) for SAN storage, 10
Ghit/s {e.g., iSCSI or fiber channel)

* In cases where such a Service Level specifies a percentage less than 100.00%, if the Service Level is not
achieved and all but one P1 Event, P2 Event or P3 Event being measured during the measurement period has
complied with the defined Service Level requirements, then that one event will be ignored for purposes of
Service Level measurement, and the Service Level will be deemed met for that measurement period.
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Exhibit C
Schedule 2
Escalation Processes

Client-Facing Escalation Process
Client may contact the following resources for management level issue resolution escalation:
a) Director of Support Services
b} Vice President of Client Success
¢} Senior Vice President/CO0

Tyler-Internal Escalation Process
Tyler's internal escalation process applicable to P1 Events is as follows:

Critical
Escalation
0 Hours

Action

Initial report of the issue comes into support via phone
during regular business hours or to our 24x7 after hour
emergency support team. The specialist reviews the
issue and quickly determines if they can restore service
quickly.

Owner

Software Support Specialist

30 Minutes or

If the system is not restored within the first 30 minutes

Software Support Specialist;

Workaround is
Met

team and support services teams will continue to
engage other resources both internally and outside of
Tyler (e.g., VM Ware, Microsoft, ESRI) as needed until
resolution or suitable workaround is in place.

Less of the initial reported call, the case is escalated to Software Support Analyst -
Tyler's L3 engineering team for review and (L3 Team); Application Team
management in support is notified. Lead; Support Manager

2 Hours If the L3 team analyst is unable to restore service or Software Support Specialist;
identify a suitable workaround within a two-hour Software Support Analyst -
period, an emergency escalation takes place to our {L3 Team); Application Team
development management team for assistance, All of Lead; Support Manager;
support management, client success management and Development Managers;
development are notified up to the executive level. Director of Support Services; VP

of Client Success; VP of
Technology
4 Hours ~ If there is no suitable workaround or resolution to the Software Support Specialist;
Resolution or issue within 4 hours, the development management Software Support Analyst -

(L3 Team); Application Team
Lead; Support Manager;
Development Manager; Director
of Support Services; VP of Client
Success; VP of Development; Sr.
VP of Operations
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Tyler's internal escalation process applicable to P2 Events is as follows:

Critical Action QOwner
Escalation
0-2 Hours Initial report of the issue comes into support via phone | Software Support Specialist
{Phone during business hours or is sent in by the client via the
Reported) 0-48 online client portal. Response time for portal
Hours (Portal submissions is same day/next day on average. We
Reported) request phone use for any Severe or Critical issues for
the fastest response. During the initial review of the
issue, application specialist works diligently to
determine if there is any immediate change that would
fix or alleviate the issue {(workaround) or if the issue is a
defect (code change required in the software).
1-4 Hours If the issue does not have a resolution, suitable Software Support Specialist;
{Phone) workaround or confirmation of a defect found within Software Support Analyst -
60 minutes of the initial reported phone call, the case is | Application Team Lead
escalated to subject matter experts to assist on the call.
Analysts work with the specialists to find a solution,
suitable workaround or confirm a defect is present,
4-8 Hours If the subject matter analyst is unable to provide a Software Support Specialist;
{Phone) resolution or identify a suitable workaround within the | Software Support Analyst -

same business day {4-8 hours) a priority escalation may
occur depending on the severity of the P2 issue. That
escalation may involve engaging other specialty
resources outside of support.

Application Team Lead; Support
Manager; Development
Managers;

Defect Identified
Requiring Code
Change

A correction to the issue is reviewed and coordinated
for a next available release. Note that an escalated
case may be coordinated sooner depending on severity
of the issue and nature of the correction in the code.

Development Manager; Client
Success Executive or CSAM;
Project Manager (if applicable)
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Exhibit D
Statement of Work

We will deliver the services set forth in the Investment Summary as set forth in the Agreement and, as
applicable, as further detailed in this Statement of Work. Except as expressly stated in the Agreement, none of
the services we provide you under the Statement of Work are services related to hardware or third-party
products. Whenever possible, we will provide services remotely so as to control travel expenses. All service fees
and expenses are payable according to the Invoicing and Payment Policy.
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Exhibit D
Schedule 1

Professional Services

1. Project Management Services

We shall act as Project Manager to assist you in implementing the Tyler Software. Project Management Services
include:

a) Developing an Implementation Plan;
¢) Providing revised Implementation Plans (if required);
d) Providing monthly project status reports; and
e) Facilitating project status meetings
® a project review (kickoff) meeting at your location
e progress status meeting(s) during implementation via telephone conference or at
your location; and
* a project close-out meeting at your location to conclude the project.
f)  Consultation with other vendors or third parties, if necessary.

2 Implementation and Training Support Services

Implementation and training support services have been allocated for this project as described in the Investment
Summary. Avoiding or minimizing custom or modified features will aid in keeping the support costs to the amount
allocated. The recommended implementation and training support services include:

a) implementation of the Tyler Software;

b) Training you or assisting with your training on the Tyler Software; and

c) tailoring of Tyler Software by our technical staff and/or consultation with our technical
staff.

The project management, implementation and training support services provided by us may be performed at your
premises and/or at our headquarters in Troy, Michigan (e.g., portions of project management are performed in
Troy).

3. |Interface and/or Fixed Installation Services

We shall provide interface installation services as described in the Investment Summary.

Our GIS implementation services are to assist you in preparing the required GIS data for use with the Tyler
Software. At a minimum, you will be required to provide an accurate street centerline layer and the appropriate
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polygon layers needed for Unit Recommendations and Run Cards in an industry standard ESRI file format (Personal
Geodatabase, File Geodatabase, Shape Files). You are responsible for having clearly defined boundaries for Police
Beats, EMS Districts and Fire Quadrants. If necessary, we will assist you in creating the necessary polygon layers
(Police Beats, EMS Districts and Fire Quadrants} for Unit Recommendations and Run Cards. We are not
responsible for the accuracy of or any angoing maintenance of the GIS data used within the Tyler Software.

q, Hardware Quality Assurance Service

We shall provide Hardware Systems Assurance of your MSP server(s).

a}  Hardware Quality Assurance Services (High Availability Environment):
Hardware Systems Assurance and Software Installation:
- Assist with High Level System Design/Layout
- Validate Hardware Configuration and System Specifications
- Validate Network Requirements, including Windows Domain
- Physical Installation of our Application Servers
- Install Operating System and Apply Updates
- Install SQL Server and Apply Updates
- Install New World Applications Software and Apply Updates
- Establish Base SQL Database Structure
- Configure System for Electronic Customer Support {i.e. NetMeeting)
- Tune System Performance Including Operating System and SQL Resources
- Test High Availability/Disaster Recovery Scenarios (if applicable)
- Provide Basic System Administrator Training and Knowledge Transfer
- Document Installation Process and System Configuration

5. Message Switch Operating System Assurance Service

We shall provide Message Switch Operating System Assurance, which includes:

a)  Message Switch Operating System Assurance Services:
Operating System Assurance and Software Installation Services:
- Unpack and assemble hardware
- Verify core hardware functionality (network/video/storage devices/ush)
- Install and update AlX Operating System
- Install and update applicable system manual pages
- Set AlX environment variables
- Build system user-ids and applicable authorizations
- Install and stage message handler and compilers
- Verify and allocate disk space
- Mirror hard drives and boot sequencing
- Install customer-specific communication processes
- Compile New World Message Switch programs
- Install base Message Switch data tables
- Install automated process restart script
- Install full system backup processes
- Install system support scripts

50





Contract No.: TALL-17A1A

- Install state specific programs and scripts

- Install state specific data tables

- Assure Message Switch operation

- Disassemble, package, and ship to customer

6. Decision Support Systems (DSS) Implementation Services

We will provide you with implementation of licensed DSS software modules. The implementation will include
installation, training, and configuration of DSS modules. The recommended implementation and training shall
include:

a) One or more consultative session(s) (onsite} with executive command staff to discuss data needs and
information requirements for decision making. You are responsible for ensuring that appropriate
command level personnel/decision makers are available for this session.

b) Solution design and review sessions to document and collaboratively analyze tools and dashboards to
assist with data needs and decision making as discussed during the consultative session{s). Your sign off
will be required on agreed upon requirements of reporting cubes and dashboards.

¢) Installation and configuration of DSS software.

d) On-site training session(s) to provide an overview of using each DSS licensed module including basic
reporting and dashboard creation and other standard features.

e) Installation of your specific reporting cube(s) and dashboard(s) as agreed upon during solution design and
review. Enhanced package includes up to 12 reporting cube(s) or dashboard(s).
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Exhibit D
Schedule 2
Data File Conversion Assistance

We will provide conversion assistance to you to help convert the existing data files specified below. If additional
files are identified after contract execution, estimates will be provided to you prior to us beginning work on those
newly identified files.

General

1. Adataconversion analysis and assessment to verify the scope of effort for the project will be conducted.
A revised cost estimate for the data conversion may be provided at the conclusion of the assessment.
You may elect to cancel or proceed with the conversion effort based on the revised estimate.

2. This conversion effort includes data coming from one data source for each of the files described in the
Investment Summary.

2. No data cleansing, consolidation of records, or editing of data will be part of the data conversion effort.
Any data cleansing, removal of duplicate records, or editing must take place by you prior to providing
the data to us.

Our Responsibilities

1. We will create and provide you with a conversion design document for signoff prior to beginning
development work an the data conversion. No conversion programming by us will commence until you
approve this document.

2. We will provide the data conversion programs to convert your data from one data source for each of
the files described in the Investment Summary to the Tyler Software module for the specified files that

contain 500 or more records.

3. Asprovided in the approved project plan for conversions, we will schedule on-site trips to your location
in order to conduct the following:

a. Conversion Analysis,
b. Assistance for Mapping and Testing, and
c. Conversion Go-Live Implementation and Support

You will be responsible for travel expenses as set forth in the Invoicing and Payment Policy.

4. We will provide you up to three (3) test iterations of converted data. One test iteration consists of:
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a. Running a conversion test in your test environment,

b. Your reviewing a conversion test and responding in writing to us (see Client responsibilities
paragraph 3 below),

c. We correct or otherwise respand to issues discovered and reported by you,

d. We will conduct internal testing to verify corrections, and

e. The Parties planning for the next test iteration and/or the live
implementation.

Client Responsibilities

1. You will extract data from the legacy system to submit to us. Data will be submitted to us in one or more
of the following formats:

AS/400 files (SAV files),

Microsoft SQL Server database,

Microsoft Access database,

Microsoft Excel spreadsheet,

Visual Fox Pro database or similar format {.dbf files),

An ASCll-format delimited text file (including embedded column headings and text
delimiters), or

g. An ASCll-format fixed-width file (along with structured column definitions in an electronic
format suitable for parsing, such as a spreadsheet or document table).

mpooow

Data may be delivered using any common media or data-delivery format such as ¥%-inch tape {AS400),
Ultrium 1 Tape (AS/400), CD, DVD, USB device, hard drive, or FTP server.

In the event that you request data extraction assistance from us, data extraction services shall be billed
at our then-current rates, according to the Agreement.

2. You will respond to each test iteration in writing, on a form provided by us, either:

a. Indicating acceptance that the Data Conversion Process is ready for the final conversion, or
b. Indicating a list of changes that need to be applied to the Data Conversion Process for the
next test iteration.

Up to three (3) test iterations are provided as part of the Data Conversion Process. After the third (3')
test iteration, you shall pay our then-current flat fee for each additional test iteration. You will promptly
review each test iteration when delivered by us. Prompt review by you will reduce the likelihood that a
need for additional test iteration(s} may arise due to an extended delay between delivery of a test
iteration and its review.

3. A data dictionary (data descriptors) containing all data elements must be provided to us for each file
submitted with the media.

4. Asprovided in the project plan for conversions, you will provide a dedicated resource in each application

area to focus on conversion mapping and testing. This includes dedicating a support person(s)
whenever our staff is on site regarding conversions. Roughly a one to one ratio exists for your
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commitment and our commitment. You understand that thorough and timely testing of the converted
data by your personnel is a key part of a successful data conversion.

5. You agree to promptly review and signoff on both the conversion design document, and on the final
conversions after appropriate review.

Only one data source for each of the files described in the Investment Summary.
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Exhibit D
Schedule 3
Customer Requested Standard Software Enhancements and/or Custom Software

1- Definition

We will provide you requested standard software enhancements and/or custom software services as discussed
below. You agree to cooperate in limiting the scope of those modifications and enhancements, as described
below.

An analysis and assessment to verify the scope of effort for these services will be conducted. A revised estimate
for the enhancements/customizations may be provided at the conclusion of the assessment. You may elect to
cancel or proceed with the enhancements/customizations based on the revised estimate.

Capabilities inciuded in the initial scope:

a) Custom Software/interface(s)
While we will provide reasonable consultation, you are responsible for obtaining
technical contacts and/or technical specifications from the third parties involved.
(1} Motorola Premier One CAD/Mobile (one-way):
Tyler Technologies will provide an interface that will import incident data
from Motorola CAD to New World Public Safety Law Enforcement Records.

{2) Florida TraCs Ticket (one-way):
Tyler Technologies will provide an interface that will import ticket data
from Florida TraCS to the New World Public Safety Ticket Module.

{3)  Florida TraCS Accidents (one-way):
Tyler Technologies will provide an interface that will import accident data from
Florida TraCs to New World Public Safety Accident module.

{4)  JIS Pre-Booking Export {one-way)

Tyler Technologies will provide an interface that will export pre-booking data
from New World Public Safety to Justice Information System (JIS).

2; Methodology to Provide Enhancements and/or Custom Software

a)  OurResponsibility
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As part of our delivery of these services, we will:
(1) Review the required features for the items set forth in paragraph 1, above, with you.

(2) Prepare a Requirements Document {RD) to include:
e Detailed description of the required feature
e menu samples
s screen samples
e report samples

(3) Conduct the programming and programming test.
{4) Provide the associated in-scope training, testing and/or other support services.

For an enhancement or custom software requiring over seven {7) days of services, we will utilize the
design document procedure described below. For enhancements or custom software that require
less than seven (7} days of services, we will use a Request for Service (RFS) procedure. Both
procedures are reviewed with you at a pre-installation planning meeting. The RFS procedure utilizes
a form with a narrative description and supporting documentation if applicable to define the work to
be done.

b)  Design and Development Procedure

Activity Targeted Time
Period

(1) We will work with your staff in completing the RD. You  To be determined
agree to be reasonable and flexible in not attempting to
design the modifications to be more extensive than called
for in the scope (cost and schedule) of this project.

{2) We submit completed RD to you. To be determined

(3} You will review and sign off on the RD. Once you sign off  To be determined
on the RD, any subsequent changes must be documented
along with the impact on pricing and schedule, if any. No
programming will be done by us until the formal sign-off
and your authorization to proceed in writing,

(4) We complete programming from RD and provide the To be determined
associated deliverable to you.

(5) You test software modification based on RD. To be determined

56





Contract No.: TALL-17A1A

3. Third Party Responsibilities

a}  The third-party will provide a documented API that will allow access to required data via a file
transfer, web service, or TCP/IP.

b)  We will not be responsible for making any modification in the 3rd party software to support this
interface.

c)  The third-party will work with us and you to test the interface.

The custom interfaces we agree to deliver to you under this Agreement are set forth in the Investment Summary
and further described in the Interface Control Documents (ICD} listed on the following pages.
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Interface Control Document (ICD)

Tallahassee, FL

Interface Motorola Incident Import
Direction Import

Third Party Motorola CAD

Record Type Incident

Detailed Description

Assumptions

Tyler Technologies will provide an interface that will import incident data from Motorola
CAD to New World Public Safety Law Enforcement Records.

The interface will attempt to match the inbound subject and vehicle data with existing records
in New World. When a match is not found, a new record will be created.

The import of data will be a batch process that will occur at a frequency configurable by the
customer. The interface will support one transfer method and format. Data may be
transmitted as a file, through a web service, as a TCP message or other agreed upon protocol.

The interface will be limited to fields that exist in the New World incident module. No new
fields will be added to the database or user screen.

1. The third-party will provide a documented API that will allow access to required data
via a ftle transfer, web service, or TCP/IP.

2. Tyler will not be responsible for making any modification in the 3rd party software to
support this interface.

3. The third-party will work with Tyler and the customer to test the interface.
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Interface Control Document (ICD)

Tallahassee, FL

Interface Florida TraCS e-Ticket Import
Direction Import

Third Party Florida TraCS

Record Type Global Subject; Global Vehicle; Ticket

Detailed Description

Assumptions

Tyler Technologies will provide an interface that will import ticket data from Florida TraCS to
the New World Public Safety Ticket Module.

The interface will attempt to match the inbound subject and vehicle data with existing records
in New World. When a match is not found, a new record will be created. If a pdf document is
included with the data, the document will be attached to the ticket record.

The import of data will be a batch process that will occur at a frequency configurable by the
customer. The interface will support one transfer method and format. Data may be
transmitted as a file, through a web service, as a TCP message or other agreed upon protocol.

The interface will be limited to fields that exist in the New World ticket module. No new fields
will be added to the database or user screen.

1. The third-party will provide a documented API that will allow access to required data
via a file transfer, web service, or TCP/IP.

2. Tyler will not be responsible for making any modification in the 3rd party software to
support this interface.

3. The third-party will work with Tyler and the customer to test the interface.
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Interface Control Document (ICD)

Tallahassee, FL

Interface Florida TraCS Crash Import
Direction Import

Third Party Florida TraCS

Record Type Accident; Global Subject; Global Vehicle

Detailed Description

Assumptions

Tyler Technologies will provide an interface that will import accident data from Florida
TraCS to New World Public Safety Accident module.

The interface will attempt to match the inbound subject and vehicle data with existing records
in New World. When a match is not found, a new record will be created. If a pdf document is
included with the data, the document will be attached to the accident record.

The import of data will be a batch process that will occur at a frequency configurable by the
customer. The interface will support one transfer method and format. Data may be
transmitted as a file, through a web service, as a TCP message or other agreed upon protocol.

The interface will be limited to fields that exist in the New World accident module. No new
fields will be added to the database or user screen.

1, The third-party will provide a documented API that will allow access to required data
via a file transfer, web service, or TCP/IP,

2. Tyler will not be responsible for making any modification in the 3rd party sofiware to
support this interface.

3. The third-party will work with Tyler and the customer to test the interface.
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Interface Control Document (ICD)

Tallahassee, FL

Interface JIS Pre-Booking Export

Direction Export

Third Party Justice Information System (JIS)

Record Type Pre-Booking

Detailed Description
Tyler Technologies will provide an interface that will export pre-booking data from New World
Public Safety to Justice Information System (JIS).
The export of data will be a batch process that will occur at a frequency configurable by the
customer. The interface will support one transfer method and format. Data may be transmitted
as a file, through a web service, as a TCP message or other agreed upon protocol.
The interface will be limited to fields that exist in the New World pre-booking module. No
new fields will be added to the database or user screen,

Assumptions 1. The third-party will provide a documented API that will allow access to required data -

via a file transfer, web service, or TCP/IP.

2. Tyler will not be responsible for making any modification in the 3rd party software to
support this interface.

3. The third-party will work with Tyler and the customer 1o test the interface.
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LICENSE AND SERVICES AGREEMENT

This License and Services Agreement is made between Tyler Technologies, Inc. and Client.

WHEREAS, Client selected Tyler to license the software products and perform the services set forth in the
Investment Summary and Tyler desires to perform such actions under the terms of this Agreement;

NOW THEREFORE, in consideration of the foregeing and of the mutual covenants and promises set forth in this
Agreement, Tyler and Client agree as follows:

SECTION A - DEFINITIONS

« “Affiliated Organization” means a government entity separate from you, but which will have access to
the Tyler Software detailed in Exhibit A and licensed to you under this Agreement. Permissible Affiliated
Organizations are listed in Exhibit A. Your authorized representative may request additional government
entities be added as Affiliated Organizations at any time by providing written notice to us. An authorized
representative is a person with the authority to bind you contractually. Section I{15) notwithstanding,
notice of this request may be by email to your Tyler account representative, Upon our written
acceptance of your request, the proposed government entity will become an Affiliated Organization
under this Agreement.

“Agreement” means this License and Services Agreement.
“Business Travel Policy” means our business travel policy. A copy of our current Business Travel Policy
is attached as Schedule 1 to Exhibit 8.

s “Client” means City of Jacksonville, FL.

s “pefect” means a failure of the Tyler Software to stbstantially conform to the functional descriptions
set forth in our then-current Documentation.

e “Developer” means a third party who owns the intellectual property rights to Third Party Software.

¢ “Documentation” means any online or written documentation related to the use or functionality of the
Tyler Software that we provide or otherwise make available to you, including instructions, user guides,
manuals and other training or self-help documentation.

& “Effective Date” means the date on which your authorized representative signs the Agreement.

= “Escalation Services” means the process available for service level escalations.
= “Final Acceptance” means the complete records management system is operating as warranted in a full

production envirpnment with no P1 Events for a period of 30 consecutive daysand-ail-parformance - -{ Formatted: Highlight

required-pursbant-to-this-Agreementiscomplete-and-the Client-hasnotified Tyleroftheifina!
accepiance-ofthe-completerecords-managementsystam,

* “Force Majeure” means an event beyond the reasonable control of you or us, including, without
limitation, governmental action, war, riot or civil commation, fire, natural disaster, or any other cause
that could not with reasonable diligence be foresean or prevented by you or us.

s “Investment Summary” means the agreed upon cost proposal for the software, products, and services (nmam: Font: +Body (Catiori)
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* “Involcing and Payment Policy” means the invoicing and payment policy. A copy of our current
Invoicing and Payment Policy is attached as Exhibit 8,

¢ “Maintenance and Support Agreement” means the terms and conditions governing the provision of
maintenance and support services to all of our customers. A copy of our current Maintenance and
Support Agreement is attached as Exhibit C.

*__ “Project Plan” means the plan, developed by the Parties, that includes, without limitation: a schedule of
tasks and milestone dependencies; testing and acceptance protocols; resource requirements to include
equipment, materials and facilities.

s __ “Service Levels” means the service levels applicable to all of our customers who have licensed the Tyler
Software. A copy of our current Service Levels is attached as Schedule 1 to Exhibit C.

+ “Staffing Plan” means the plan, developed by the Parties, that includes, without limitation, the specific

names and responsibilities of each Parties’ respective project team members.

“statement of Work” means the industry standard implementation plan describing how our

professional services will be provided to implement the Tyler Software, and outlining your and our roles

and responsibilities in connection with that implementation. The Statement of Work is attached as

Exhibit E1.

* “Support Call Process” means the support call process applicable to all of our customers who have
ficensed the Tyler Software. A copy of our current Support Call Process is attached as Schedule 1 to
Exhibit C.

“Third Party Terms” means, if any, the end user license agreement(s) or similar terms for the Third Party
Software, as applicable and attached as Exhibit D.

“Third Party Hardware” means the third party hardware, if any, identified in the Investment Summary.
“Third Party Products” means the Third Party Software and Third Party Hardware.

“Third Party Software” means the third party software, if any, identified in the Investment Summary.

- “Thisd-Rarty Serdeasmesnsthethird partysers == 1f 37, cenbiied inthalpvestmentSummary:
“Tyler” means Tyler Technologies, Inc., a Delaware corporation, as successor-in-interest to New World
Systems.

“Tyler Software” means our proprietary software, including any integrations, custom modifications,
and/ar other related interfaces identified in the Investment Summary and licensed by us to you through
this Agreement.

o ‘“we”, “us”, “our” and similar terms mean Tyler,

“you” and similar terms mean Client.

SECTION 8 — SOFTWARE LICENSE

1. License Grant and Restrictions.

1.1 We grant to you a license to use the Tyler Software for your internal business purposes only, in the
scope of the internal business purposes disclosed to us as of the Effective Date. You may make copies of
the Tyler Software for backup and testing purposes, so long as such copies are not used in production
and the testing is for internal use only. Your rights to use the Tyler Software are perpetual but may be
revoked if you do not comply with the terms of this Agreement.

1.2 The Documentation is licensed to you and may be used and copied by your employees for internal, non-
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1.3 You may not: (a) transfer or assign the Tyler Software to a third party; (b) reverse engineer, decompile,
or disassemble the Tyler Software; (c) rent, lease, lend, or provide commercial hasting services with the
Tyler Software; or (d) publish or otherwise disclose the Tyler Software or Documentation to third
parties.

1.4 The license terms in this Agreement apply to updates and enhancements we may provide to you or
make available to you through your Maintenance and Support Agreement.

1.5 The right to transfer the Tyler Software to a replacement hardware system is included in your license.
You will give us advance written notice of any such transfer and will pay us for any required or
requested technical assistance from us associated with such transfer.

1.6 We reserve all rights not expressly granted to you in this Agreement. The Tyler Software and
Documentation are protected by copyright and other intellectual property laws and treaties. We own
the title, copyright, and other intellectual property rights in the Tyler Software and the Documentation.
The Tyler Software is licensed, not sold.

2. License Fees. You agree to pay us the license fees in the amounts set forth in the Investment Summary.
Those amounts are payable in accordance with our Invoicing and Payment Policy.

3. Esc_row, We maintain an escrow agreement with a third party under which we place the source code for - -| Comment [WG1]: Escrow added back o

each major release of the Tyler Software. You may be added as a beneficiary to the escrow agreementby 1. | Awrcsmentat IS0 request

completing a standard beneficiary enrollment form and paying the annual beneficiary fee set forth in the
Investment Summary. You will be responsible for maintaining your ongoing status as a beneficiary, including
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payment of the then-current annual beneficiary fees. Release of source code for the Tyler Software is
strictly governed by the terms of the escrow agreement.

Mairteranee-and-Support dgroement:

| k4. Affiliated Organizations for the Tyler Software.

| 5141  Access by Affiliated Organizations. We will permit you to grant each Affiliated Organization
access to the Tyler Software hosted from your servers. You understand and agree that you are solely
responsible for making the Tyler Software available to any Affiliated Organizations, and that we do not
warrant, and are not responsible for, the performance of your servers or any Affiliated Organization’s
access thereto.

| 5242 Appli f this Agreemant. Each Affiliated Organization must abide by the terms and
conditions of this Agreement, and you are responsible for any breach hereof by an Affiliated
Organization accessing the Tyler Software hosted from your servers.

I 534.3 Termination of Access of an Affiliated Organization. You agree to deny an Affiliated [fummed: Font: +Body (Calibrl)

. ,{ Formatted: Font: +Body (Calibri)

A

Acrcement-Jachsomille FI-NWPS Brazos SofiConde-JW 2 14,20 (20]9-27 39819, ey Aepepientdacksonvile =NWHES ,",'
Br1205 HuftCunle-IW-1:30. 201 JHL2LI08- 1A | IdoosAgreeniem-Jacksenvithe- BL-NW PSS Beazas Soli€ode-PW 142149

55 tyler
3

{201 9-27398-12-5: 2k doox





Organization’s access to the Tyler Software upon written notice from us that the applicable Affiliated
Organization has violated the terms of this Agreement.

SECTION C — PROFESSIONAL SERVICES

1. Services. We will provide you the various implementation-related services itemized in the Investment
Summary and described in the Statement of Waork.

I 2-—Professional Services Fees. You agree to pay us the professional services fees in the amounts set forth in the
Investment Summary. Those amounts are payable in accordance with our Invoicing and Payment Policy.
You acknowledge that the fees stated in the Investment Summary are geed-faith-estimates-of-the-amount-of
time-and-matedalsrequired for your implementation. We will bill you the aetual-fees set forth in the

Investment Summgmine&rmé—baseeken—the—kvseege—semee&-pmdeemymh Any—d-lsem-pane&e&-m«the—te%a-l

-
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based on our understanding of the specifications you supplied. If additionalwoerkisrequired-orifyou use e
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3. Additional Services. The Investment Summary contains, and the Statement of Work describes, the scope of numbered + Leved: 1 + Numbering Style: 1, 2,
services and related costs (including programming and/or interface estimatescasts) required for the project 3, . + Startat: | + Alignment: Left + Aligned

es~request in writing additional praducts or services beyond those set forth in the Investment Summary, we
will provide you with an addendum or change order, as applicable, outlining the costs for the additional
work. The price quotes in the addendum or change order will be valid for thirty (30) days from the date of
the guote.

4. Cancellation. We make all reasonable efforts to schedule our personnel for travel, including arranging travel
reservations, at least two {2) weeks in advance of commitments. Therefore, if you cancel services less than
twao {2) weeks in advance (other than for Force Majeure or breach by us), you will be liable for all {3} non-
refundable expenses incurred by us on your behalf, and {b} daily fees associated with cancelled professional
services if we are unable to reassign our personnel. We will make all reasonable efforts to reassign
personnel in the event you cancel within two (2) weeks of scheduled commitments.

§-—SepvicasWasranty—We willperform-thesesvices-ina-professional-werkmanlike-manpes-consistentwith
industeystandards—in-the-eventwaprovideservices thatdenat renform-to-this-warraniywe-willre-

perfarmsuch sendices atro-additionakeast ioyou-

| €-5. Site Access and Requirements. At no cost to us, you agree to provide us with full and free access to your
personnel, facilities, and equipment a< may be reasonably necessary for us to provide implementation
services, subject to any reasonable security protocols or other written policies provided to us as of the
Effective Date, and thereafter as mutually agreed to by you and us. You further agree to provide a
reasonably suitable environment, location, and space for the installation of the Tyler Software and any Third
Party Products, including, without limitation, sufficient electrical circuits, cables, and other reasonably
necessary items required for the installation and operation of the Tyler Software and any Third Party
Products. Notwithstanding any statements to the contrary, Tyler agrees, at its sole cost, that their project
team members shall be successfully complete appropriate security clearances and protocols for access to

A AL
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] 7-& Client Assistance. You acknowledge that the implementation of the Tyler Software is a cooperative process

requiring the time and resources of your personnel. You agree to use all reasonable efforts to cooperate
with and assist us as may be reasonably required to meet the agreed upon project deadlines and other
milestones for implementation. This cooperation includes at least working with us to schedule the
implementation-related services outlined in this Agreement. We will not be liable for failure to meet any
deadlines and milestones when such failure is due to Force Majeure or to the failure by your personnel to
provide such cooperation and assistance (either through action or omission).

SECTION D ~ MAINTENANCE AND SUPPORT

This Agreement includes the period of free maintenance and support services identified in the invoicing and
Payment Policy. If you have purchased ongoing maintenance and support services, and continue to make
timely payments for them according to our Invoicing and Payment Policy, we will provide you with
maintenance and support services for the Tyler Software under the terms of our standard Maintenance and
Support Agreement,

If you have opted not to purchase ongoing maintenance and support services for the Tyler Software, the
Maintenance and Support Agreement does not apply to you. Instead, you will only receive ongoing
maintenance and support on the Tyler Software on a time and materials basis. In addition, you will:

(i) receive the lowest priority under our Support Call Process;

(i) be required to purchase new releases of the Tyler Software, including fixes, enhancements and
patches;

{iii) be charged our then-current rates for support services, or such other rates that we may
consider necessary to account for your lack of ongoing training on the Tyler Software;

{iv} be charged for a minimum of two (2) hours of support services for every support call; and

{v) not be granted access to the support website for the Tyler Software or the Tyler Community
Forum.

SECTION E - THIRD PARTY PRODUCTS

To the extent there are any Third Party Products set forth in the Investment Summary, the following terms and
conditions will apply:

1.

Agruangn-fock s
Baves e

PRI TR 2 0 2oy

Third Party Hardware. We will sell and deliver onsite the Third Party Hardware, if you have purchased any,
for the price set forth in the Investment Summary. Those amounts are payable in accordance with our
Invoicing and Payment Policy.

Third Party Software. Upon payment in full of the Third Party Software license fees, you will receive a non-
transferable license to use the Third Party Software and related documentation for your internal business
purposes only. Your license rights to the Third Party Software will be governed by the Third Party Terms.

2.1 If the Developer charges a fee for future updates, releases, or other enhancements to the Third Party
Software, you will be required to pay such additional future fee.
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2.2 The right to transfer the Third Party Software to a replacement hardware system is governed by the
Developer. You will give us advance written notice of any such transfer and will pay us for any required
or requested technical assistance from us associated with such transfer,

3 Third-Party ProductsWarranties.

32-FheThrd-Party-Hardwarewill-be prewandunused andupon-paymentindull you willreceive freaand
elea ettt haThind-Ra ey Hardware:

3323 Mmmmmmmwm

4.1 Maintenance, If you have a Maintenance and Support Agreement in effect, you may report defects and
other tssues related to the Third Party Software directly to us, and we will (3) directly address the defect or
issue, to the extent it relates to our interface with the Third Party Software; and/or (b) facilitate resolution
with the Developer, unless that Devetoper requires that you have a separate, direct maintenance agreement
in effect with that Developer. In all events, if you do not have a Maintenance and Support Agreement in
effect with us, you will be responsible for resolving defects and other issues related to the Third Party
Software directly with the Developer.

SECTION F - INVOICING AND PAYMENT; INVOICE DISPUTES

1. Invoicing and Payment. We will invoice you for all fees set forth in the Investment Summary per our
Invoicing and Payment Policy, subject to Section F(2).

2. Invoice Disputes. If you believe any delivered software or service does not conform to the warranties in this
Agreement, you will provide us with written notice within thirty (30) days of your receipt of the applicable
invoice. The written notice must contain reasonable detail of the issues you contend are in dispute so that
we can confirm the issue and respond to your notice wilh gilher a justificalion of Lhe invoice, an adjustment
to the invoice, or a proposal addressing the Issues presented in your notice. We will work with you as may
be necessary to develop an action plan that outlines reasonable steps to be taken by each of us to resolve
any issues presented in your notice. You may withhold payment of the amount(s} actually in dispute, and
only those amounts, until we complete the action items outlined in the plan. If we are unable to complete
the action items outlined in the action plan because of your failure to complete the items agreed to be done
by you, then you will remit full payment of the invoice. We reserve the right to suspend delivery of all
services, including maintenance and support services, if you fail to pay an invoice not disputed as described
above within fifteen-thirty (3530) days of notice of our intent to do so.

SECTION G ~ TERMINATION
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1. ForCause. If you believe we have materially breached this Agreement, you will invoke the Dispute
| Resolution clause set forth in Section Ji{3). You may terminate this Agreement for cause in the event we do
not cure, or create a mutually agreeable action plan to address, a material breach of this Agreement within
| the thirty (30) day window set forth in Section Ji{3). In the event of termination for cause, you will pay us for
all undisputed fees and expenses related to the software, products, and/or services you have received, or
we have incurred or delivered, prior to the effective date of termination.

2. Lack of Appropriations. If you should not appropriate or otherwise receive funds sufficient to purchase,
lease, operate, or maintain the software or services set forth in this Agreement, you may unilaterally
terminate this Agreement effective on the final day of the fiscal year through which you have funding. You
will make every effort to give us at least thirty (30) days written notice prior to a termination for lack of
appropriations. In the event of termination due to a lack of appropriations, you will pay us for all
undisputed fees and expenses related to the software and/or services you have received, or we have
incurred or delivered, prior to the effective date of termination. Any disputed fees and expenses must have
heen submitted to the Invoice Dispute process set forth in Section F(2) at the time of termination in order to
be withheld at termination. You will not be entitled to a refund or offset of previously palid license and
other fees.

3. Force Majeure. Neither party will be liable, you or we may terminate this Agreement if a Force Majeure
event suspends performance of scheduled tasks for a period of forty-five (45) days or more. In the event of
termination due to Force Majeure, you will pay us for all undisputed fees and expenses related to the
software and/or services you have received, or we have incurred or delivered, prior to the effective date of
termination. Any disputed fees and expenses must have been submittad to the Invoice Dispute process set
forth in Section £{2) at the time of termination in order to be withheld at termination. You will not be
entitled to a refund or offset of previously paid license and other fees.

SECTION H = INDEMNIFICATION, LIMITATION OF LIABILITY AND INSURANCE

1. Intellectual Property Infringement Indemnification.

1.1 We will defend you against any third party claim(s) that the Tyler Software or Documentation infringes
that third party’s patent, copyright, or trademark, or misappropriates its trade secrets, and will pay the

amount of any resulting adverse final judgment {or settlement to which we consent). You must notify us

promptly in writing of the claim and give-us-sele-control-overitsgive us sole control over the partieswill [-Fbrmaned: Highlight |
work-cooperatively-defense or settlement. You agree to provide us with reasonable assistance, [qumalted: Highlight }
cooperation, and information in defending the claim at our expense. You may participate in the defense { Formatted: Highiight )

at your sole expense.

1.2 Qur obligations under this Section H(1) will not apply to the extent the claim or adverse final judgment is
based on your: {a) use of a previous version of the Tyler Software and the claim would have been
avoided had you installed and used the current version of the Tyler Software, and we provided notice of
that requirement to you; (b) combining the Tyler Software with any product or device not provided,
contemplated, or approved by us; (c) altering or modifying the Tyler Software, including any
modification by third parties at your direction or otherwise permitted by you; {d) use of the Tyler

Software in contradiction of this Agreement, including with non-licensed third parties; or {e) willful LFﬂﬂ“al’tedﬁ Font: +Body (Calibri)
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infringement, including use of the Tyler Software after we notify you to discontinue use due to such a
claim.

1.3 If we receive information concerning an infringement or misappropriation claim related to the Tyler
Software, we may, at our expense-and-without-abligationto-doasa, either: (a) procure for you the right

to continue its use; (b) modify it with substantially equivalent functionality to make it non-infringing; or [ Formatted: Hightight

{c) replace it with a functional equivalent, in which case you will stop running the allegedly infringing
Tyler Software immediately. Alternatively, we may decide to litigate the claim to judgment, in which
case you may continue to use the Tyler Software consistent with the terms of this Agreement.

1.4 If an infringement or misappropriation claim is fully litigated and your use of the Tyler Software is
enjoined by a court of competent jurisdiction, in addition to paying any adverse final judgment (or
settlement to which we consent), we will, at our option, either: (a) procure the right to continue its use;

(b) modify it with substantially equivalent functionality to make it non-infringing; (c) replace it with a [romattad: Highlight

functional equivalent; or {d} terminate your license and refund the license fees paid for the infringing
Tyler Software, as depreciated on a straight-line basis measured over seven (7) years from the Effective
Date. We will pursue those options in the order listed herein. This section provides your exclusive

remedy for third party copyright, patent, or trademark infringement and trade secret misappropriation
claims.

2. General Indempification.

2.1 We wilt indemnify and hold harmless you and your agents, officials, and employees from and against any
and all third-party claims, losses, liabilities, damages, costs, and expenses (including reasonable
attorney's fees and costs) for {a) personai injury or property damage to the extent caused by our
negligence or willful misconduct; or (b) our violation of a law applicable to our performance under this
Agreement. You must notify us promptly in writing of the claim and give us sole control over its defense
or settlement. You agree to provide us with reasonable assistance, cooperation, and information in
defending the claim at our expense.

2.2 To the extent permitted by applicable law, you will indemnify and hold harmless us and our agents,
officials, and employees from and against any and all third-party claims, losses, liabilities, damages,
costs, and expenses (including reasonable attorney's fees and costs) for personal injury or property
damage to the extent caused by your negligence or willful misconduct; or {b) your violation of a law
applicable to your performance under this Agreement. We will notify you promptly in writing of the
claim and will give you scle control over its defense or settlement. We agree to provide you with
reasonable assistance, cooperation, and information in defending the claim at your expense.

3. DISCLAIMER. EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS AGREEMENT AND TO THE
MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER WARRANTIES
AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT NOT LIMITED TO, ANY

IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE.

4. LIMITATION OF LIABILITY. EXCEPT AS OTHERWISE EXPRESSLY SET FORTH IN THIS AGREEMENT, OUR

LIABILITY FOR DAMAGES ARISING OUT OF THIS AGREEMENT, WHETHER BASED ON A THEORY OF [Forrnatt:d: Font: +Body (Calibri)

CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY, SHALL BE LIMITED TO YOUR ACTUAL ( Farmatted: Font. + Body (Calior)
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DIRECT DAMAGES, NOT TO EXCEED {A) PRIOR TO FORMAL TRANSITION TO MAINTENANCE AND SUPPORT,
THE TOTAL ONE-TIME FEES SET FORTH IN THE INVESTMENT SUMMARY; OR (B} AFTER FORMAL
TRANSITION TO MAINTENANCE AND SUPPORT, THE THEN-CURRENT ANNUAL MAINTENANCE AND
SUPPORT FEE. THE-RARTIES-ACKNOWLEDGE-AND-AGREETHAT-THE PRICES SET FORTH IN THIS
AGREEMENT ARE SET IN RELIANCE UPON THIS LIMITATION OF LIABILITY-AND-TO-THE-MAXIMUM-EXTENT

REGARDLESS-OF THEFANURE-OF-AN-ESSENTHAL RURROSE OF-ANY-REMEDY. THE FOREGOING LIMITATION
OF LIABILITY SHALL NOT APPLY TO CLAIMS THAT ARE SUBJECT TO SECTIONS H(1) AND H(2).

5. EXCLUSION OF CERTAIN DAMAGES. TC THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, IN NO
EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR CONSEQUENTIAL
DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

6. |nsurance. During the course of performing services under this Agreement, we agree to maintain the
following levels of insurance: {(a) Commercial General Liability of at least $1,000,000; (b) Automobile Liability
of at least 51,000,000; (c) Professional Liability of at least $1,000,000; (d) Workers Compensation complying
with applicable statutory requirements; and (e) Excess/Umbrella Liability of at least $5,000,000. We will add
you as an additional insured to our Commercial General Liability and Automobile Liability palicies, which will
automatically add you as an additional Insured to our Excess/Umbrella Liability policy as well. We will
provide you with copies of certificates of insurance upon your written request.

SECTION | ~ WARRANTIES
1. _Limited Warranty. We warrant that the Tyler Software will be without Defect(s) as long as you have a
Maintenance and Support Agreement in effect. If the Tyler Software does not perform as warranted,
we will use all reasonable efforts, consistent with industry standards, to cure the Defect as set forth in
the Maintenance and Support Agreement.

2. Services Warranty. We will perform the services in a professional, workmanlike manner, consistent with
industry standards. _In the event we provide services that do not conform to this warranty, we will re-
perform such services at no additional cost to you.

3. Intellectual Rights Warranty. We warrant that we possess the necessary intellectual rights to license ta
Client the Tyler Software provided hereunder.

4. Third Party Products Warranties.

a._We are authorized by each Developer to grant or transfer the licenses to the Third Party - Formatted
Software.

b.__The Third Party Hardware will be new and unused, and tpon payment in full, you will receive =+ { Formatted

free and clear title to the Third Party Hardware.

¢.__You acknowledge that we are not the manufacturer of the Third Party Products. We do not
warrant or guarantee the performance of the Third Party Products. However, we grant and pass

through to vou any warranty that we may receive from the Developer or supplier of the Third [ Formatted: Font: +Body (Calbri) _]
Party Products. ]
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5. We warrant that the Tyler Software will be compatible with and will perform as warranted under this
Agreement with any Third Party Hardware specified by us in our written Documentation.

Section ) — GENERAL TERMS AND CONDITIONS

1. Additional Products and Services. You may purchase additional products and services at the rates set forth
in the Investment Summary for twelve (12) months from the Effective Date, and thereafter at our then-
current list price, by executing a mutually agreed addendum. If no rate is provided in the Investment
Summary, or those twelve {12) months have expired, you may purchase additional products and services at
our then-current list price, also by executing a mutually agreed addendum. The terms of this Agreement will
control any such additional purchase(s), uniess otherwise specifically provided in the addendum.

2. Optional Items. Pricing for any listed optional products and services in the Investment Summary will be valid
for twelve (12} months from the Effective Date.

3 Dispute Resglution. You agree to provide us with written notice within thirty (30) days of becoming aware
of a dispute. You agree to cooperate with us in trying to reasonably resolve all disputes, including, if
requested by either party, appointing a senior representative to meet and engage in good faith negotiations
with our appointed senior representative. Senior representatives will convene within thirty (30) days of the
written dispute notice, unless otherwise agreed. All meetings and discussions between senior
representatives will be deemed confidential settlement discussions not subject to disclosure under Federal

Rule of Evidence 408 or any similar apphcable state rule If we fail to resolve the duspute, }hea—t—hggar—t_ie& [ Formatted: Highlight

m&eselved-a-f%er—media&ieﬂ;—the&elther of us may assert our respectwe nghts and rernedles in a court of
competent jurisdiction. Nothing in this section shall prevent you or us from seeking necessary injunctive
relief during the dispute resolution procedures.

4, Taxes. The feesin the Investment Summary do not include any taxes, including, without limitation, sales,
use, or excise tax. If you are a tax-exempt entity, you agree to provide us with a tax-exempt certificate.
Otherwise, we will pay all applicable taxes to the proper authorities and you will reimburse us for such taxes.
If you have a valid direct-pay permit, you agree to provide us with a copy. For clarity, we are responsible for
paying our income taxes, both federal and state, as applicable, arising from our performance of this
Agreement.

5. Nondiscrimination. We will not discriminate against any person employed or applying for employmant
concerning the performance of our responsibilities under this Agreement. This discrimination prohibition
will apply to all matters of initial employment, tenure, and terms of employment, or otherwise with respect
to any matter directly or indirectly relating to employment concerning race, color, religion, national origin,
age, sex, sexual orientation, ancestry, disability that is unrelated to the individual's ability to perform the
duties of a particular job or position, height, weight, marital status, or political affiliation. We will post,
where appropriate, all notices related to nondiscrimination as may be required by applicable law.

6, E-Verify. We have complied, and will comply, with the E-Verify procedures administered by the U.S.

Citizenship and Immigration Services Verification Division for all of our employees assigned to your project. -
e P & ploy g Youk project Formatted: Font: +Body (Calibri)
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7. Subcontractors. We will not subcontract any services under this Agreement without your prior written
consent, not to be unreasonably withheld.

8, Binding Effect; No Assignment. This Agreement shall be binding on, and shall be for the benefit of, either
your or our successor(s) or permitted assign(s). Neither party may assign this Agreement without the prior
written consent of the other party; provided, however, your consent is not required for an assignment by us
as a result of a corporate reorganization, merger, acquisition, or purchase of substantially all of our assets.

9. Force Majeure. Except for your payment ohligations, neither party will be liable for delays in performing its
obligations under this Agreement to the extent that the delay is caused by Force Majeure; provided,
however, that within ten (10) business days of the Force Majeure event, the party whose performance is
delayed provides the ather party with written notice explaining the cause and extent thereof, as well as a
request for a reasonable time extension equal to the estimated duration of the Force Majeure event.

10. No Intended Third Party Beneficiaries. This Agreement is entered inta solely for the benefit of you and us.
No third party will be deemed a beneficiary of this Agreement, and no third party will have the right to make
any claim or assert any right under this Agreement. This provision does not affect the rights of third parties
under any Third Party Terms.

11. Entire Agreement; Amendment. This Agreement represents the entire agreement between you and us with
raspect to the subject matter hereof, and supersedes any prior agreements, understandings, and
representations, whether written, oral, expressed, implied, or statutory. Purchase orders submitted by you,
if any, are for your internal administrative purposes only, and the terms and conditions contained in those
purchase orders will have no force or effect. This Agreement may only be modified by a written amendment
signed by an authorized representative of each party.

12. Severability. If any term or provision of this Agreement is held invalid or unenforceable, the remainder of
this Agreement will be considered valid and enforceable to the fullest extent permitted by law.

13. No Waiver. In the event that the terms and conditions of this Agreement are not strictly enforced by either
party, such non-enforcement will not act as or be deemed to act as a waiver or modification of this
Agreement, nor will such non-enforcement prevent such party from enforcing each and every term of this
Agreement thereafter.

14. Independent Contractor. We are an independent contractor for all purposes under this Agreement.

15. Notices. All notices or communications required or permitted as a part of this Agreement, such as notice of
an alleged material breach for a termination for cause or a dispute that must be submitted to dispute
resolution, must be in writing and will be deemed delivered upon the earlier of the following: (a) actual
receipt by the receiving party; (b) upon receipt by sender of a certified mail, return receipt signed by an
employee or agent of the receiving party; (c) upon receipt by sender of proof of email delivery; or (d) if not
actually received, five (5) days after deposit with the United States Postal Service authorized mall center
with proper postage (certified mail, return receipt requested) affixed and addressed to the other party at
the address set forth on the signature page hereto or such ather address as the party may have designated
by proper notice. The consequences for the failure to receive a notice due to improper notification by the

intended receiving party of a change in address will be borne by the intended receiving party. [l'o A
rmal H t: + y
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16.

17.C

18.

19,

20

21,

Client Lists. You agree that we may identify you by name in client lists, marketing presentations, and
promational materials.

Confidentiality. Beth-pThe Parties recognize that their respective employees and agents, in the course of ~ E--Fonn;nnq: Highlight
performance of this Agreement, may be exposed to confidential information and that disclosure of such
information could violate rights to private individuals and entities, including the Pparties. Confidential { Formatted: Highlight

information is nonpublic information that a reasonable person would believe to be confidential and
includes, without limitation, personal identifying information (e.g., social security numbers) and trade
secrets, each as defined by applicable state law. Each party agrees that it will not disclose any confidential
information of the other party and further agrees to take all reasonable and appropriate action to prevent
such disclosure by its empioyees or agents. The confidentiality covenants contained herein will survive the
termination or cancellation of this Agreement. This obligation of confidentiality will not apply to
information that:

{a) isin the public domain, either at the time of disclosure or afterwards, except by breach of this
Agreement by a party or its employees or agents;

{b) a party can establish by reasonable proof was in that party's possession at the time of initial
disclosure;

(¢} a party receives from a third party who has a right to disclose it to the receiving party; or

(d) is the subject of a legitimate disclosure request under the open records laws or similar applicable
public disclosure laws governing this Agreement; provided, however, that in the event you receive
an open records or other similar applicable request, you will give us prompt notice and otherwise
perform the functions required by applicable law,

Business License. In the event a local business license is required for us to perform services hereunder, you
will promptly notify us and provide us with the necessary paperwork and/or contact information so that we
may timely obtain such license.

Governing taw, This Agreement wili be governed by and construed in accordance with the laws of your
state of domicile, without regard to its rules on conflicts of law,

Multipte Originals and Authorized Signatures. This Agreement may be executed in multiple originals, any of
which will be independently treated as an original document. Any electronic, faxed, scanned, photocopied,
or simifarly reproduced signature on this Agreement or any amendment hereto will be deemed an original
signature and will be fully enforceable as if an original signature. Each party represents to the other that the
signatory set forth below is duly authorized to bind that party to this Agreement.

Cooperative Procurement. To the maximum extent permitted by applicable law, we agree that this
Agreement may be used as a cooperative procurement vehicle by eligible jurisdictions. We reserve the right
to negotiate and customize the terms and conditions set forth herein, including but not limited to pricing, to
the scope and circumstances of that cooperative procurement.
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to-renew-arextend-theterm-of-the-performance-bond and-Clieatshall
with-notice-and foranyadditionalbend-premivms—All-bondrenewals-shallbe-subject-to-underwriting-or
surety-approval

] 22. Socrata Terms and Conditions. Tyler and Client agree to perform and be bound by all covenants, terms, and
conditions of the Socrata Terms and Conditions, which are attached hereto as Exhibit G {"Socrata
Agreement”) with respect to the Socrata Public Safety Analytics software as more particularly described in
Exhibit 1 attached hereto, and all such covenants, terms, and conditions are incorporated by reference as if
set forth at length herein. If the Agreement terminates so does Client’s access to the Socrata Public Safety
Analytics software.

b l Formatted: List Paragraph,Clean Titles By ]
23. Staffing Plan. Tyler will provide Client with a proposed Sta@gﬂg&ﬂ_@@%hr Client's G.Numbered list 1, No bullets or numbering
ev:ew MW the Effective Date. Tyler agrees it shall provide - | Formatted: Highlight ]
prajeet. The Parties will work in good faith to develop a mutually acceptable Staffing Plan, The Staffing Plan -+ { Formatted: Highlight j
shall be consistent with the sample Staffing Plan included in Tyler's proposal. Tyler shall ensure their project {F‘,mm: Highlight }
team members have successfully completed the appropriate background checks to have access to the
Client's facilities and technology system. Fhe-Staffing-Rlan-shallonly-be-meodified-with-the Ciblsconsent; - { Formatted: Highiight i
whese-consent-wil-net-be-unreasonably-withheld: Client shall approve the Staffing Plan, including any i -[ Formatted: Highlight J
ifications made thereto. Tyler will make good-fai forts to maintain its assigned project tea
members once th ffing Plan has been finalized. In vent shall any of the Tyler project r. rces
assigned to this profect, provide services during the same trip to other agencies in Northwest Florida, in
order to avoid a possibie conflict with Client’s project.
< - Formatted: Indent: Left: 0.57, No bullets ﬂ
24. Project Plan. Tyler will provide Client with a proposed Project Plan for Client's review, and appraval, within numbering
ten (10) days of the Effective Date. The Parties will work in good faith effort to develop a mutuall
acceptable Prmect Plan The Proiect Plan shall be consistent with the sa gle Pw]ect Plan included in Tv!er’s
: : : projectisa accomplished - -{ Formatted: Highlight ]

coRseRt-whese-consent-wil-retbeuwnreasonably-withheld: Client shall approve the Project Plan, including

any modifications made thereto.

{ Formatted: Nobulletsor numbering |

25. Order of Precedence. In the event of an inconsistency between any of the provisions of this Agreement

and/or any of the Exhibits or documents incorporated by reference, the inconsistency shall be resolved by
giving precedence in the following order.
3. Articles of the Agreement

b, Exhibits « =~ | Formatted )

| 23.26. Contract Documents. This Agreement includes the following exhibits:

Exhibit A Investment Summary
Exhibit B Invoicing and Payment Policy ( Formatted: Font: +Body (Calibr) 1
| Pormatted: Font: +Body (Calibsi) )
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Schedule 1; Business Travel Policy
Exhibit C Maintenance and Support Agreement

Schedule 1: Support-Call-RrocessService Levels
Schedule 2: Escalation Services

Exhibit D Third Party End User License Agreement(s) e g
Exhibit E Statement-of WerkINTENTIONALLY LEFT BLANK Comment [W12]: Sutcment of Work moved to
Schedule 1: Implementation and Training Support Services [ Lahibit J for easler attachment.

Schedule 2: SoftCode Product Suite - Scope of Project - Statement of Work
Schedule 3: Data File Conversion Assistance
Schedule 4: Customer Requested Standard Software Enhancement/Maodifications
And/or Custom Software

Exhibit F Additional Terms for Brazos Hested-Components

Schedule 2: Support Call Process for Brazos Hested-Components

Exhibit G Socrata Terms and Conditions
Exhibit H Additional Terms for SceneDoc Subscription Services B
Schedule 1: Service Level Agreement for SceneDoc Subscription Services - | Comment [W33]: May be deleed depending on
. . i whether ScencDoc is on-prem B this is deleted,
- Sc!-neflule 2 §upport Call Process for SceneDoc Subscription Services B AT A Thi e
Exhibit | Criminal Justice Agency and Contractor/Vendor CIIS Network Agreement BLANK"
Exhibit J Statement of Work
[SIGNATURE PAGE FOLLOWS]
( Formatted: Font: + Body (Catibrl) ")
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IN WITNESS WHEREQF, a duly authorized representative of each party has executed this Agreement as of the

date(s) set forth below.

Tyler Technologies, Inc.

By:

Name:

Title:

Date:

Address for Notices:
Tyler Technologies, Inc.
One Tyler Drive
Yarmouth, ME 04096
Attention: Chief Legal Officer

Agreement-Tuckyooville FE-NWES Brazos SofiCode-JW 214,20 (201927 W8 |0 doexhureententdickoonivile-bl=NWs 7

City of Jacksonville, FL

By:

Name:

Title:

Date:

Address for Notices:

City of Jacksonville
117 W Duval 5t
Jacksonville, FL 32202
Attention:
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Exhibit A
Investment Summary

The following Investment Summary details the software, products, and services to be delivered by us to you

under the Agreement. This Investment Summary is effective as of the Effective Date. Capitalized terms not
otherwise defined will have the meaning assigned to such terms in the Agreement.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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: . Quated By
® l d Dale
- New wor Quote Expiration:
! Quole Name:
Quole Number:
Quote Description

Sales Quotation For
Jacksonviite Shenft

501 E Bay St

Jacksonville | FL 32202.2927
Phone +1 (904) 630-2363

Law Enforcement Records Monagement System
New World Enterprise Law Enfborcement Records

Case Management

Dynamic Reporting

Field Interviews

Impounded Vehicles

Investigations

Orders of Protection

Registered Offenders

Traning

Wants and Warmants
Briefing Noles $6.000 $2,400
Equipment and Inventory $14,000 55,600
Gangs $7.000 52,800
Mut-Server Search $7.000 $2.800
Narcolics $7,000 §2,800
Pawn Shops $6.000 $2,400
Tyler Cenlent Manager (TCRY) $18,000 s0
Ticket Witter Interface (Supperts Brazos) S0 $0
Ciizen Reporting Interface $15,000 $6,000
LINX interface $15,000 56,000
Accurint Crime Analysis Interface $15,000 56.000

Cralg Campbef

33112020

Jacksonvilie Sheriff Enlerprise Records
2019-27398-19

RMS. Mobile. Brazos. Soficode

Year One

License Total Mainlenance

$37.800

$3,600 5756
$8,400 $1.764
$4,200 $882
$4,200 5882
$4,200 5862
$3,600 §756
548,000 $10,080
S0 50
$9,000 $1.890
$9,000 $1,890
$9,000 $1.890

Agreement-lacksonville FL-NWPS Brazos SoltCode-1W 2.14.20 (2019-27398. 19 docxAsvesmentdacksomalle- Bl WHS - Brazes-SollCodedW-1-20.20
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NCIC Intertice $125,000 $50,000 $75,000 $15,750

Mobile |
New Worid Mobile Server $90,000 $36,000 $54,000 $11,340
MCT Ticket Writer Interface (supports Brazos) S0 50 50 S0
- LE Field Reporting (Federal Standand) S0 S0 0 so
- Field Investigation Field Reporting $0 50 S0 $0
- LE Accident Field Reporling 50 S0 $0 S0
- LE Dispatch/Messaging/State/NCIC S0 sa S0 S0
Mobile Site Licensing $1,522,500 $609,000 $913,500 $191,835

Other Software

Law Entorcement Records Management Data Mart / Includes 10+ users $36,000 $14,400 $21,600 $4,536
5 s T Sl s A YL S S T A = 1 1 F | S Gt o ]
Device Level Interface. New World Mobile S0 S0 s0 1]
Inlerface: Locally Created (Not a CMS Vendor) Court Case Mgmt $9.918 50 $9.918 $2,083
System
Inlertace: New Wond Records Mgmt System S0 $0 S0 S0
Locatly instalied {non-hosied) Brazos Application Server License only $36.,621 s0 536,621 $7,690
Task: Cniminal Trespass Warning $9.918 s$0 $9.918 §2,083
Task: K9 Tracking Module $9.918 50 5$9.918 52,083
Brazos Stie License $357,758 $0 $357,758 $75,129
ol oo TS s e T T S S ST R S e T O L FL TP s A R ]
Softcode CiviiServe Civil Process System ( 10) $99,700 $9,870 $89.730 $20,937
Softcede CivilMobie Chent License (access from the fieid) (30 ) $78,750 57,890 570,860 $16,538
CmilQuery Server License $5,000 $500 $4,500 $1,050
CivilQuery Public License $5.000 $500 $4,500 $1,050
GIS Connector $9,750 $975 $8.775 $2.048
Sub-Total; 52,835,033 $§866,035 $1,949,798 §413,624
Less Discount” S886 035, 2413624,
Brazos Miscounl. 591388 s91La80.
TOTAL: $1.858,410 $1,858,410 $0
AnnualiSaas

Descriphion Quanity Fee Discount

Socrata Public Safety Analylics {inciudes Cillzen Connecl) 1 $30.000 $0 530,000
New World Digrtal Evidence 400 3450 $90,000 $90.000
New Woild Scene Coliect 400 $200 $40,000 $40,000
KOD. Spatiad Mapping Report and Geotocation 1 $1,500 $0 $1.500

{ Formatted: Font: +Body (Calibri)
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TOTAL: $161,500

Services
Description Quanliy Unit Pnce Discount Total
Project Management 1 $114,560 $0 $114,560
Slandard System Assurance and Software Instabation {2 environments) 1 $9,280 $0 $9,280
GIS implementation (1 county) 1 $22,620 $0 $22,620
NCIC Insialtation 1 §21,025 1] $21,025
Decision Support Software implementation 1 $4,350 S0 $4,350
Ticket Writer Interface (Supports Brazos) tnstallation 1 $2,320 $0 $2,320
Citizen Reporting Interface instaliation 1 $2.320 $a $2,320
LINX interface Instaltahon 1 $5.800 50 $5,800
Accurint Crime Analysis Interface Insiall 1 $5,800 S0 $5,800
ENT LERMS Configuration 1 $8,700 $0 $8,700
ENT LERMS Training (includes 10 tralners ea.) 10 $4,350 S0 $43,500
ENT LERMS Go-Live {standard) 1 $17,400 $0 $17.,400
Law Enforcement Fleld Based Reporting Configuration 1 $10,150 S0 $10,150
Law Enforcement Field Based Reporting Training (includes 10 tramers ea. ) 10 $4,350 $0 $43,500
Law Enforcement Field Based Reporting Go-Live 1 $13.050 $0 $13,050
Advanced Field Reporting Configusation 5 $5.800 $0 529,000
Custom Interface 1o Inmale Inquiry (one-way) 1 $16.800 $0 $16,600
Custom Interface o ATIMS (one-way) 1 $16,800 $0 $16,800
Custom Interface to JPICS (one-way) 1 $19,200 $0 $19,200
Custom Interface to Premier One CAD (one-way) 1 528,800 $0 §28,800
Cuslom Interface to BW/| (one-way) 1 $16,800 0 $16,800
Cusiom Interface to Premier One CAD (one-way) 1 $14,400 $0 514,400
Custom Interface lo IAPro (one-way) 1 516,800 50 $16,800
Custom Intertace to PadTRAX Evidence {two-way) 1 525,600 $0 $25,600
Cuslom Interface to eWarrants (two-way) 1 $38,400 $0 $38,400
Brazos Set Up & Config 1 $41,250 50 $41,250
Brazos Project Mgmi (ptus per diem as needed if pot remote) 9 51,000 $0 $9,000
Brazos Training 5 $2,000 $0 $10,000
Sel Up and Config for Addilional Agencies 4 $6,500 0 $26,000
Brazos Sel-Up & Configuration - HANDHELD 1 so $0 $0
Brazos Set-Up & Configuration - TABLET | S0 $0 S0
Socrala implementation Services 1 $1,160 $0 $1,160
Salicode Business Analysis and Process Planning 1 $8,160 $816 §7,344
Soltcode Configuration and Deployment 1 $6,552 $655 $5,897 , { Formatted: Font: +Body (Calibri)
-, { Formatted: Font: +Body (Calibn)
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Soficode Personalization & Report Cuslomization 1 57,280
Soltcode Project Management 1 §$16,320
Soficode Site Visit 1 $1.632
Solicode Training 1 $13,500
Softcode Travel and Living Expenses 1 $5,345

Conversions
ENT LERMS Additional Modules
TOTAL:

Third Party Hardware, Software and Services

$728
51,632
$163
$1,350
$0

i Unit Mainlenance

DescHplson o
Diagramming Software (Scene PD) Site License (mcludes 1st yr 1 £152,500 $152,500 $0
maintenance)
Red Hat Enterprise Linux Server {3-year subscnplion) 1 $2,500 $2.500 $0
Source Cade Escrow / Selup Fee 1 $3.000 $3,000 $1,000
3rd Party Hardware Sub-Total: 30
3rd Party Sofware Sub-Tolal: $158,000
Less Discount
TOTAL: $158,000
Summary One Time Fees Recurring Fees
Total Tyler Software $1,858,410 $413,624
Total Annual Fees 5161,500
Total Tyler Services 5769920
Total Other Cosls $0
Total Third Party Hardware, Software and Services $158,000 $1,000
Travel and Living Expenses %100,000
Summary Total $2,886,330 $575.124

Detalled Breakdown of Conversions (Included in Summary Total

$6,552
514,689
51,469
$12,150
$5.345
$76,000
$6,090
$768,920

L
$1,000
30
$1,000
S1 600
$0

Descnpnn | Quaniity

Law Enforcemént Records Management System

Property Conversion (One Source) 1 $7.500 so $7.500
Law Enforcement Records Management Conversion (One Source) including. Cases, Incidenls 1 $18,750 S0 518,750
for Cases; Arrests; Tickels; and Warfanls

Cateer Criminal Regislry Conversion 1 $3.750 S0 $3,750
Law Enforcement Exiernal Documents 1 53,750 50 53,750
Agreement-backsonville FL-NWPS Bracos SoltCode-1W 208 0 (TO10-27305 - 19, doe s Aareepipabdickesiverlle- ELpOWES Brozoe Sol et 313420
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Field Investigations Conversion 1 $3.750 S0 $3,750
Vehicle Impound Convession 1 $3.750 S0 $3,750
Orders of Proleclion Conversion 1 $3,750 $0 $3,750
Pawn Shop Transactions Conversion | $3,750 S0 §3,750
Data File Conversion
Data Conversion Analysis and Assessment t $4.000 S0 $4.000
Base Conversion (One Source), Master Files including Master Name (Jackels), Addresses, and 1 $17.000 S0 $17.000
Narratives / Includes one source of data, Does not include everything the Name is linked lo (e.g.
tickets, arrests, elc )
Adadress Re-Verification ] $6,250 s0 56,250
TOTAL: $76,000
[ Formatted: Font: +Body (Calibri}
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Agreement-Jacksonville FL-NWI'S Brazos SoftiCode-JW 2.14.20 (2019-27305. [4,, AoesAgrerinentdickaanville FE WIS Brazas SitCode PW 020 -
; . A i , . e tyler
oo 208 -3k daeh s reemieitd ack s lle-BL- DWW RE-Brazos SoltGode W 244020 27300 12 Ddoes o lezm

21





Assumptions

Personal Computers must meel the mimimum hardware requirements for New World producls. Microsoft Windows 7/8,1/10 32/84 bit or later 1S requared for all
dient machines. Windows Server 2012/2016 and SOL Server 2012/20 1472016 are required for the Application and Dalabase Server(s).

New Warld product requires Microsoft Windows Server 201272016 and SOL Server 2012/20186, including requited Client Access Licenses (CALs) for applicable
Microsoft products  Servers must meet mimmum hardware requrements provided by Tyler. The supported Microsoft operating system and SQL versions are
specific 1o Tyler's release versions

New World product requaes Microsoft Excel (2013365 or newer Standard of Professional edition) or Windows Search 4.0 for document searching functionality;
Microsoft Word (2013/385 or newer Standard or Professional edition) is required on the application server for report formatting

Tyler recommends a 100/1000MB (GB) Ethernel network for the local area network Wide area network requirements vary based on system configuration, Tyler
will provide further consultation for this environment

Does not include servers, workstations, or any required third-party hardware or software unless specified in this Investment Summary. Chent is responsible for any
third-pany support.

Licensed Software, and third-party sottware embedded therein, f any, will be delivered in a machine readable form to Client via an agreed upon network
connection, Any taxes or fees imposed are the responsibility of the purchaser and will be remitted when imposed.

Tyler's GIS implementation services are to assist the Client in preparing the required GIS data for use with the Licensed New Vorld Software. Depending upon the
Licensed Software the Clhent at a minimum will be required 1o provide an accurale street centerline layer and the appropnate polygon layers needed for Unnt
Recommendations and Run Cards in an industry standard Esn file format (Personal Geodatabase, Fite Geodatabase, Shape Files). Client is responsible for
having clearly defined boundaries for Police Beats, EMS Districts and Fire Quadrants. If necessary Tvler will assist Client in creating the necessary polygon layers
(Police Beats, EMS Districts and Fire Quadrants) for Unit Recommendations and Run Cards. Tyler is nol responsible for the accuracy of of any ongoing
maintenance of the GIS data used within the Licensed New World Software.

Client 15 responsible for any ongeing annual maintenance on third-party products, and is advised to contact the third-party vendor to ensure understanding of and
compliance with all maintenance requirements

Al Tyler Clients are required 1o use Esri's ArcGIS Suite to maintain GIS data. All maintenance, training and ongoing support of this product will be contracted with
and conducted by Esni. Mainlenance for Esn's ArcGIS suite of products that are used for maintaining Chent's GIS data will be contracied by Client separately with
Esn. :

When Custom interface is included, Custom interface wilt be operational with existing third-party software. Any subsequent changes to third-party apphcations may
require additional services.

When Stale/NCIC is included, Chent is responsible for obtaining the necessary State approval and any non-Tyler hardware and software. Includes state-speafic
standard forms developed by Tyler. Additicnal forms can be provided for an additional fee.

Configuration and end user traming for Decision Support Software to occur after Client has been live for 3 months or longer on an apphication. Classes are limited
to 10 trainees maximum; service and travel costs will be incurred for additional classes.

[ Formatted: Font: +Body (Calibi)
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Assumptions

New World Virtual Message Switch (VMS) requires Red Hat Enterprise Linux Operating System Ver. 7 with an active Red Hat Standard Subscription Support
Agreement. Virtual machine specifications must meet minimum requirements provided by Tyler. Supported Tyler Public Salety releases include 10.2 SP13 {or
higher}, 2017.1, 2017.2 and 2018.1 {or higher}.

Cther than for Mobile Sofiware, a Workstation License for up to 4,200 workstations is included for the Licensed Standard Software, The Workstation License
mcludes the following agencies as authonized users:

Jacksonville Sheriff's Office

Atlantic Beach Police Depariment

Jacksonville Beach Police Department

Neptune Beach Police Department

Duval County School Police

University of North Florida Police

Stale Attorney’s Office, 4th Judicial Court

Jacksonville International Airport Police

The Mobile Site License includes unlimited licensing for the mentioned Mobile Software in the lovestment Summary. It does not include Unlimited Licensing for
Third Party Products

& & o & s 8 & @

Setup and configuration (Parent) for Jacksonville Sheriffs Office

eCitation Site License NOT to exceed 1,700 devices, additional Setup & Configuration for the following agencies: Jacksonville BeachPolice Department, Atlantic
Beach Police Department, University of Norih Florida Police Department, and Jacksonville AirpertPolice Department accessing Jacksonvile Sheriff's Office site
license up lo a total of 1,700 licenses,

Includes setup & configuration for Windows, Android, and 10S

Includes one RMS Interface - New World
Includes one CMS interface

Includes K9 Module, functionality and descniplion needed
Includes Trespass Module

Includes Sexting Warning, Curew Violation, and Camping Warning within eCifation. i business rules require addiionalfunctionality additional task(s) may need to
be added for additional fee(s)

Does nol include devices, server hardware, nor pnnlers
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Assumptions and Notes
Project Assumptions

- softcode

[ RTINS ey

Propn sl vabid bor 150 00

Project Management, Schedule, etc,
Ihe progect management services inchuded in this proposal 3ssume the project duration and project manager dedication
fisted on U Professiond Seevites cost sumimary,

Data Conversion
Data convession is nol included as part of this eote.

Equipment

The Client will provide all servers, hardware, workstations, and peripheral equipment incleding scanners, barcode readers
and printers. Server aperaling system, database Beenses, anid ather Third Party Software required to cun applications will be
provided hy the County

Chent i reponsible for ensuring that allk meels mi hardware and soltvzare requisements provided by Tyler

lm.plemantation Assumptinnf

Configuration, Tralning, and Go-Live Assistance

This progosal mcludes a specilic amount of training time. [raining will he petfotimed in a ctasstaom selling using
facilives and equipment provided by dient suchthat each partiapant can have hands on access to 3 computes
workstation during training. Traming ddasses will have nonore than 10 panticipsnts per instructon 1r2ning 15
cunducted dunng nonmal husiness houes.

Tramug days inclutle an amournt of time for en-site go-hve assstance. Additional or-site tiaining and
assstance can be purchased av Tyler's then cinrent rate.
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Exhibit B
Invoicing and Payment Policy

We will provide you with the software and services set forth in the Investment Summary. Capitalized terms not
otherwise defined will have the meaning assigned to such terms in the Agreement.

Invoicing: We will invoice you for the applicable license and services fees in the Investment Summary as set
forth below. Your rights to dispute any invoice are set forth in the Agreement.

| 1. Tyler Software and Professional Services.

R { Formatted: Hightight -
installedE Hactive €
1.1 Tyler Software license fees will be invoiced in the following increments:
»__25% on the Effectiva-Datedate of the Project Start-Up Call B . { Farmatted: Font: Bold ]
*__50% upon completion of Step 4b, Install Standard Solution, ‘ _ +{ Farmatted: Font: Bold _]
¢ 25% upon completion of Step 7a, End User Training = - - [ Formatted: Bulieted + Level; 1 + Aligned at: |
@ + Indent at: 17 J
1.2 Maintenance and Support Fees (including Esri and Embedded Third Party Software). ¥ear-1Initial " Formatted: Font: (Default) +Body (Calibri), 11 ]
maintenance and support fees are waived ore-nineteen {19) yearmonths from the Effective Date. |_pt, Boid
Year 2 maintenance and support fees, at the rate listed in the Investment Summary, are payable sre
nineteen {19) months yearfrom the Effective Date. Subsequent maintenance and support fees, at
our then-current rates, are invoiced annually in advance of each anniversary thereof. Your fees for
ears 3 through 6 arg set forth in the chart below. If the partles mutuallv agree to renew beyond the
support fees will be at our then current rates.
=2, Sy g [ Farmatted: Font: (Default) +Body (Calibri), 11]
Period Dyring the Initial Term Malntenance and Support Fees P
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invoiced in the following intervals:
= 5% upon completion of Step 3d, Approve Project Plan

s 10% upon completion of Step 4d, Install Standard Solution

s 10% upon completion of Step 50, Configure Standard Interfaces
s 10% upon completion of Step Se, Data Conv Dev, Map and Test
e 10% upon completion of Step 6¢, Conduct Final DC Test Run

¢ 20% upon completion of 7a, End User Training

e 35% upon completicn of Step 8b, Go Live
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Subsequentanpual feeswillbe-at ourthen-currentries

333 1_ Socrata annual Saa$ fees as set forth in the Investment Summary prorated for the initial term of
the Socrata Agreement as set forth in Section F(1) of Exhibit G, will be invoiced on the Amendment
EHective-Batefirst date we make the Saas Services available to you and again every twelve months
thereafter at our then-current prices.

343 2 Sceneboc Saas Fees are invoiced on an annual basis, in a prorated amount, beginning on the
commencement of the initial term as set forth in Section 2.7 of Exhibit 2-H of this
AmendmentAgreement. Your annual 5aas fees for the initial prorated term are set forth in the
Amendment-lnvestment Summary. Upon expiration of the initial term, your annual Saas fees will be
invoiced annually in advance at our then-current rates.

4. Third Party Products.

4.1 Third Party Software License Fees: License fees for Third Party Software, if any, are invoiced when

we-make-it-available-to-you-for-downleading50% when we order the Third Part Software and 50%
when we deliver the Third Party Software to you.

4.2 Third Party Software Maintenance (excluding Esri and Embedded Third Party Software): The first
year maintenance fees for the Third Party Software, if any, is invoiced when we make that Third
Party Software available to you for downloading.

4.3 Third Party Hardware: Third Party Hardware costs, if any, are invoiced upon delivery.

Fd-Third-RarypSesvices—Fossfee Third-Rarppden cosHanyraredivaisad g delivar sl a g with:

L Expenses. The service rates in the Investment Summary do not include travel expenses-forFer- - [Fumlama: Indent: LeRt: 0.5", No bullets or J

delivered-services. Expenses will be billed as incurred and only in accordance with our then-current numbering
Business Travel Policy, . Our current Business Travel Policy is | Formatted: Highlight )
attached to this Exhibit B at Schedule 1. Copies of receipts will be provided upon reguest; we reserve * { Formatted: Highlight _]

the right to charge you an administrative fee depending on the extent of your requests. Receipts for
miscellaneous items less than twenty-five dollars and mileage logs are not available.

Payment. Payment for undisputed invoices is due within forty-five (45} days of the invoice date. We prefer to
receive payments electronically. Our electronic payment infarmation is:

Bank: Wells Fargo Bank, N.A.
420 Montgomery
San Francisco, CA 94104
ABA: 121000248
Account: 4124302472

Beneficiary:  Tyler Technologies, Inc. = Operating
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Exhibit B
Schedule 1
Business Travel Policy

1. Air Travel

A. Reservations & Tickets

The Travel Management Company (TMC}) used by Tyler will provide an employee with a direct flight
within two hours before or after the requested departure time, assuming that flight does not add
more than three hours to the employee’s total trip duration and the fare is within $100 (each way)
of the lowest logical fare. If a net savings of 5200 or more (each way] is possible through a
connecting flight that is within two hours before or after the requested departure time and that
does not add more than three hours to the employee’s total trip duration, the connecting flight
should be accepted.

Emptoyees are encouraged to make advanced reservations to take full advantage of discount
opportunities. Employees should use all reasonable efforts to make travel arrangements at least
two (2) weeks in advance of commitments. A seven (7) day advance booking requirement is
mandatory. When booking less than seven (7} days in advance, management approval will be
required.

Except in the case of international travel where a segment of continuous air travel is six (6) or more
consecutive hours in length, only economy or coach class seating is reimbursable. Employees shall

not be reimbursed for "Basic Economy Fares” because these fares are non-refundable and have
many restrictions that outweigh the cost-savings.

Baggage Fees
Reimbursement of personal baggage charges are based on trip duration as follows:

*  Up to five (5) days = one (1) checked bag
*  Six {6) or more days = two (2) checked bags

Baggage fees for sports equipment are not reimbursable.

2. Ground Transportation






A. Private Automaobile

Mileage Allowance - Business use of an employee’s private automaobile will be reimbursed at the
current IRS allowable rate, plus out of pocket costs for tolls and parking. Mileage will be calculated
by using the employee’s office as the starting and ending point, in compliance with IRS regulations.
Employees who have been designated a home office should calculate miles from their home.

B. Rental Car

Employees are authorized to rent cars only in conjunction with air travel when cost, convenience,
and the specific situation reasonably require their use. When renting a car for Tyler business,
employees should select a “mid-size” or “intermediate” car. “Full” size cars may be rented when
three or more employees are traveling together. Tyler carries leased vehicle coverage for business
car rentals; except for employees traveling to Alaska and internationally {(excluding Canada),
additional insurance on the rental agreement should be declined.

C. Public Transportation

Taxi or airport limousine services may be considered when traveling in and around cities or to and
from airports when less expensive means of transportation are unavailable or impractical. The
actual fare plus a reasonable tip (15-18%} are reimbursable. In the case of a free hotel shuttle to the
airport, tips are included in the per diem rates and will not be reimbursed separately.

D. Parking & Tolls

When parking at the airport, employees must use longer term parking areas that are measured in
days as opposed to hours. Park and fly options located near some airports may also be used. For
extended trips that would result in excessive parking charges, public transportation to/from the
airport should be considered. Tolls will be reimbursed when receipts are presented.

3. Lodging

Tyler's TMC will select hotel chains that are well established, reasonable in price, and conveniently
located in relation to the traveler's work assignment. Typical hotel chains include Courtyard,
Fairfield Inn, Hampton Inn, and Holiday Inn Express. If the employee has a discount rate with a local
hotel, the hotel reservation should note that discount and the employee should confirm the lower
rate with the hotel upon arrival. Employee memberships in travel clubs such as AAA should be
noted In their travel profiles 50 that the employee can take advantage of any lower ciub rates,

“No shows” or cancellation fees are not reimbursable if the employee does not comply with the
hotel’s cancellation policy.

Tips for maids and other hotel staff are included in the per diem rate and are not reimbursed
separately.

Employees are not authorized to reserve non-traditional short-term lodging, such as Airbnb, VRBO,
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and HomeAway. Employees who elect to make such reservations shall not be reimbursed.
4. Meals and Incidental Expenses

Employee meals and incidental expenses while on travel status within the continental U.S. are in
accordance with the federal per diem rates published by the General Services Administration.
Incidental expenses include tips ta maids, hotel staff, and shuttle drivers and other minor travel
expenses. Per diem rates are available at www.gsa.gov/perdiem.

Per diem for Alaska, Hawaii, U.5. protectorates and international destinations are provided
separately by the Department of Defense and will be determined as required.

A. Overnight Travel
For each full day of travel, all three meals are reimbursable. Per diems on the first and last day of a
trip are governed as set forth below.

Departure Day

Depart before 12:00 noon Lunch and dinner

Depart after 12:00 noon Dinner

Return Day

Return before 12:00 noon Breakfast

Return between 12:00 noon & 7:00 p.m. Breakfast and lunch

Return after 7:00 p.m.* Breakfast, lunch  and

dinner

*7:00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.

The reimbursement rates for individual meals are calculated as a percentage of the full day per diem

as follows:

= Breakfast 15%
* Lunch 25%
s« Dinner 60%

B. Same Day Travel
Employees traveling at [east 100 miles to a site and returning in the same day are eligible to claim
lunch on an expense report. Employees on same day travel status are eligible to claim dinner in the
event they return home after 7:00 p.m.*
*7.00 p.m. is defined as direct travel time and does not include time taken to stop for dinner.

5. Internet Access - Hotels and Airports
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Employees who travel may need to access their e-mail at night. Many hotels provide free high
speed internet access and Tyler employees are encouraged to use such hotels whenever possible, If
an employee’s hotel charges for internet access it is reimbursable up to $10.00 per day. Charges for
Internet access at airports are not reimbursable.

6. International Travel

All international flights with the exception of flights between the U.S. and Canada should be
reserved through TMC using the “lowest practical coach fare” with the exception of flights that are
six (6) or more consecutive hours in length. In such event, the next available seating class above
coach shall be reimbursed.

When required to travel internationally for business, employees shall be reimbursed for photo fees,
application fees, and execution fees when abtaining a new passport book, but fees related to
passport renewals are not reimbursable. Visa application and legal fees, entry taxes and departure
taxes are reimbursable.

The cost of vaccinations that are either required for travel to specific countries or suggested by the
U.S. Department of Health & Human Services for travel to specific countries, is reimbursable.

Section 4, Meals & Incidental Expenses, and Section 2.b., Rental Car, shall apply to this section.

il
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Exhibit C
Maintenance and Support Agreement

We will provide you with the following maintenance and support services for the Tyler Software. Capitalized
terms not otherwise defined will have the meaning assigned to such terms in the Agreement.

1

Term. We provide maintenance and support services on an annual basis. The initial term commences on
the Effective Date, and remains in effect for ene-nineteen (139} yearmonths and continues for five {5)
consecutive years. Thetermwillrenewautomatically-foradditional-ene{i}yeartermsunlassterminated4n
weiting-by-eitherparty-atleastthiry- 30 dayspriorto-the erd-of thethen-currentter: -The term may
renew for additional one {1} year terms upon mutual agreement of the parties. Client may indicate its
agreement to renew by timely payment of a renewal invoice issued by Tyler.

Maintenance and Support Fees. Your yeas-1initial maintenance and support fees are waived for nineteen
(19) months from the Effective Date. Your year 2 maintenance and support fees for the Tyler Software are
listed in the Investment Summary, and your payment obligations are set forth in the Invoicing and Payment
Policy. We reserve the right to suspend maintenance and support services if you fail to pay undisputed
maintenance and support fees within thirty {30) days of our written notice. We will reinstate maintenance
and support services only if you pay all past due maintenance and support fees, including all fees for the
periods during which services were suspended.

Maintenance and Support Services. As long as you are not using the Help Desk as a substitute for our
training services on the Tyler Software, and you timely pay your maintenance and support fees, we will,
consistent with our then-current Support Call Process:

3.1 perform our maintenance and support obligations in a professional, good, and workmanlike manner,
consistent with industry standards, to resolve Defects in the Tyler Software (limited to the then-current
version and the immediately prior version); provided, however, that if you modify the Tyler Software
without our consent, our obligation to provide maintenance and support services on and warrant the
Tyler Software will be void;

i12-provide telephone support during our established support hours, currently Monday through Friday from
8:00 a.m. to 9:00 p.m. (Eastern Time Zone} and for the initial two year period following Effective Date,
Emergency 24-hours per day, 7 days per waek, telephone support for New Worid Public Safety, Brazos
and SceneDoc applications at no additional charge. After 9: .m. and on weekends, the phone support
will be provided via pager and a support representative will respond to service calls within 30 minutes of

3.332 ‘maintain personnel that are sufficiently trained to be familiar with the Tyler Software and Third
Party Software, if any, in order to provide maintenance and support services;

343.3 provide you with a copy of all major and minor releases to the Tyler Software (including updates

12
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and enhancements) that we make generally available without additional charge to customers who have
2 maintenance and support agreement in effect; and

3.4 provide non-Defect resolution support of prior releases of the Tyler Software in accordance with our
then-current release life cycle policy.

3.5 ensure that Tyler Software complies with applicable Criminal Justice Information Services {CIIS) security
requirements and Florida Department of Law Enforcement (FDLE) reporting requirements. To the extent

compliance requires a modification to the Tyler software, Tyler will provide that modification according

tot rovisions set forth in this Exhibit C; and

Client Responsibilities. We will use all reasonable efforts to perform any maintenance and support services

connecting us to- your PCs and server(s) You agree to provide us with a login account and local
administrative privileges as we may reasonably require to perform remote services. We will, at our option,
use the secure connection to assist with proper diagnosis and resolution, subject to any reasonably
applicable security protocols. If we cannot resolve a support issue remotely, we may be required to provide
onsite services, In such event, we will be responsible for our travel expenses, unless it is determined that
the reason onsite support was required was a reason outside our control. Either way, you agree to provide
us with full and free access to the Tyler Software, working space, adequate facilities within a reasonable
distance from the equipment, and use of machines, attachments, features, or other equipment reasonably
necessary for us to provide the maintenance and support services, all at no charge to us. We strongly
recommend that you also maintain a VPN for backup connectivity purposes.

Hardware and Other Systems. If you are a self-hosted customer and, in the process of diagnosing a software
support issue, it is discovered that one of your peripheral systems or other software is the cause of the
issue, we will notify you so that you may contact the support agency for that peripheral system. We cannot
support or maintain Third Party Products except as expressly set forth in the Agreement.

In order for us to provide the highest level of software support, you bear the following responsibility related
to hardware and software:

{2} Alinfrastructure executing Tyler Software shall be managed by you;

(b) You will maintain support contracts for all non-Tyler software associated with Tyler Software {including
operating systems and database management systems, but excluding Third-Party Software, if any); and

{c) You will perform daily database backups and verify that those backups are successful.

Other Excluded Services. Maintenance and support fees do not include fees for the following services: (a)
initial installation or implementation of the Tyler Software; (b) onsite maintenance and support {unless Tyler
cannot remotely correct a Defect in the Tyler Software, as set forth above); {c) application design; (d} other
consulting services; {e) maintenance and support of an operating system or hardware, unless you are a
hosted customer; (f} support outside our normal business hours as listed in our then-current Support Call
Process; or {g) installation, training services, or third party product costs related to a new release.

Requested maintenance and support services such as those outlined in this section will be billed to you on a
time and materials basis at our then current rates, You must request those services with at least one (1)
weeks’ advance notice.
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———We-may-include-a-eorrectionin-subseguentTylerSoftwarereleases:
Service Levels

1. DEFINITIONS

1.1 Metric-Related Terms

a}__ “Actual Uptime” means the aggregate number of hours in any calendar month during
which a systemn or service {and associated tools and processes) are Available for Use.

{b) “Availability” means, for a calendar month, the extent to which a system or service {and
associated tools and processes) Is actually Available for Use in accordance with normal
operations. Availability shall be expressed as a percentage, by subtracting any
scheduled downtime for the month (i.e., scheduled maintenance windows agreed in the
Agreement or otherwise scheduled with Client's approval) from the aggregate total
Scheduled Uptime In such month, and expressing the result as a percentage of the
Actual Uptime for such month (i.e., Availability % = Actual Uptime / (total Scheduled
Uptime — scheduled downtime] *100}.

{c]  “Available for Use” shall mean the ability of equipment, software, services and data,
which comprise a system or are used to provide the Services, and for which the Tyler is
responsible, to be utilized in accordance with normal operations (including applicable
equipment and software specifications, requirements, and committed levels of service)
and without degradation of performance. Without limiting the generality of the
foregolng, for Tyler's service desk to be Available for Use, it must be able to receive
telephone calls and e-mails from Clieat, and answer and log the same, and Tyler 's tools
associated with its service desk (either used by the desk or by users for self help,
including an incident logging portal must be available to the corresponding users in
accaordance with normal operations.

{d) __“Resolution Time" means the elapsed time between (i) the earlier of the moment that a
P1 Event, P2 Event or P3 Event Is reported to Tyler (e.g., through automatic notification,
a contact to the service desk, or other form of communication agreed by the Parties) or
the moment that Tyler otherwise becomes aware of the same, and (it} the moment that
the affected components of the System, Services or data are restored to normal
operations in accordance with applicable Service Levels and specifications, or Tyler
implements a reasonable workaround, such that a user or users of the System or
Services incur{s) no more than an insignificant degradation of use that does not affect
such user or users’ ability to perform their work, and the corresponding incident ticket is
updated to reflect that such event has been resolved. A ticket associated with a
particular P1 Event or PZ Event shall not be closed until the user reporting it, or ather
approgpriate Client-designated persannel, agrees that such ticket may be closed, or if the
user is unavallable, Tyler has provided notification to the end user by following an
agreed notification process.

(e) “Response Time"” means the elapsed time between {i} the earlier of the moment thata
P1 Event, P2 Event or P3 Event is reported to Tyler (e.p., through automatic notification,
a contact to the service desk, or other form of communication agreed by the Parties) or
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the moment that Tyler otherwise becomes aware of the same, and {ii) notification of
acknowledgement to the applicable Client contact, and the commencement of
resolution or fulfillment efforts by the group responsible for resolution or fulfillment
{e.g., commencement of remote diagnostic activity, or, in the case of problems or
requests that are not within the scope of the Services, the handoff of resolution efforts

to the ropriate Client or third sonnel). Mere scheduling of resolution or
fulfillment efforts shall not be deemed to be "commencement of resclution or

fulfillment efforts™.
{f}__ “Scheduled Uptime” means the time during which a system or service are scheduled to

be Avallable for Use durin alendar m

“Speed of Answer Time” means, for any inqui roblem, service request, or contact

similar to any of the preceding that relates to the System or Services and that is
submitted to Tyler 's service desk during a calendar manth, the elapsed time between (i}
the caller's selection of the option on the voice response unit to speak to a service desk
agent, and {ii) the moment that such call is answered by a live agent responsible for
incident or service request management efforts.

1.2 Severity Level Definitions

Severity Level Definition
A Deficiency that renders the System ingperative, causes the System
to fail catastrophically, or materially degrades the System. Examples
of P1 Events include:

= __System is down, users cannot login or any key madule {cases,

lobal searching, creation of field reports) is non-functional;

P1 Event (P1) = _ Field Reports not merging to Records for processing:

¢ IBR/UCR Reporting, or Submission, is Down/Non-Functional

s _ NCIC is not functional; and

»__ System performance (slowness) is degraded to a point where

users are at a work stoppage or significant impairment to
doing their jobs.

A Deficien at significantl rades the performance of the
System but does not prohibit Client's use of the System. Examples of
P2 Events include:

e Error returned in a clear call search that prevents results from
P2 Event (P2} returning as expected;
+_State/NCIC queries are not working properly;
+__ Dispatcher gets an error clearing a call but does not prevent

the call from clearing (high traffic area}; and

»__Paging or tones are not going out consistently,

A Deficiency that causes only a minor impact on the use of the
Systeimn.

P3 Event {P3)
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2. SERVICE LEVEL METRICS

All Service Levels shall be measured on a calendar month basis unless gtherwise expressly provided below.
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* In cases where such a Service Level specifies a percentage less than 100.00%, if the Service Level is not

achieved and all but one P1 Event, P2 Event or P3 Event being measured during the measurement period has

complied with the defined Service Level requirements, then that one event will be ignored for purposes of

Service Level measurement, and the Service Level will be deemed met for that measurement period.





Client-Facing Escalation Process
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Escalation Processes

Client may contact the following resources for management level issue resolution escalation:

a} Director of Support Services

b} _Vice President of Client Success

¢} _Senior Vice Prasident/CO0

Tyler-Internal Escalation Process

Tyler's internal escalation process applicable to P1 and P2 Events is as (ollows:

0 Hours

Initial report of the issue comes into support via phone

Software Support Specialist

during regular business hours or to our 24x7 after hour
emargency support team. The specialist reviews the
issue and quickly determines if they can restore serv.ce

gyigkfg.

30 Minutes or

If the system is not restored within the first 30 minutes

Software Support Specialist;

Resolution or

Met

Woarkaraund is

Less of the initial reported call, the case is escalated to Software Suppart Analyst -
Tyler's L3 engineering team for review and {t3 Team): Application Team
management in support is natified. Lead; Support Manager

2 Hours I the L3 team analyst is unable to restore service or Software Suppart Spacialist;
identify a suitable workaround within a two-hour Software Support Analyst -
period, an emergency escalation takes place to gur (L3 Team}, Application Team
deve.opment management team for assistance. Al of Lead, Support Manager;
support management, client success management and Development Managers;
development ara notified up to the executive ievel. Director of Support Services; VP

of Client Success, VP of
Technology
4 Hours — \f there Is no suitable workargund or resolution to the Software Support Spacialist;

issue within 4 hours, the development management
team and support services teams will continue to

Software Support Analyst -
(L3 Team), Application Team

engage other resources bath internally and outside of
Tyler {o.p., VM Ware, Microsoft, ESRI) as needed unti

(] ort Manager;
Development Manaper: Dirertor

resolution or suitable workargund is in place.

of Support Services; VP of Client
Success; VP of Development; Sr.

VP of Operations |

Tyler's internal escalation process applicable to P2 Events is as follows:

ritical

Action
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Software Support Specialist,
Software Support Analyst -
Application Team Lead

Software Support Specialist;
Software Support Analyst -
Application Team Lead; Support
Manager; Development
Managers;

Reported) 0-48 online client portal. Response time for portal
Hours {Partal submissions is same day/next day on average. We
Reported) r vere gr Cr far
the fastest response. During the initial review of the
application iallst worl lHgentt
determine If there is any immediate change that would
fix _or allevi he | workar ¢ if the i Is
defect {code change required in the software}.
1-4Hours 1f the issue does not have a resolution, suitabls
{Phone} workaroun ofir f fi ithi
60 minutes of the initial reported phone call, the case is
escafated to sublect matter gxperts to assist on the call,
Analysts work with the specialists to find a solution,
it w royn: nfirm {ect is present,
4-8 Hours \f the sublect matter analyst Is unable to provide a
(Phone) resolution or identify a sultable workaround within the
m sin: 4-8 hour rigri latign ma
occur depending on the severity of the P2 Issue. That
latipn may involve engagin r la
resources outside of support.
Defect Identified | Acorrection to the issue Is raviewed and coordinated
Requiring Code r a next avallable rel ] h la
Change case ma ordinated sooner depending on severit
the | natur rrection i

Development Manager; Client
Success Executive or CSAM,

Prolect Manager {if applicable
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Third Party End User License Agreement
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END USER LICENSE AGREEMENT

HATD ENTERPRISE LINUX® AND RED HAT APPLICATIONS Q rEd hat

PLEASE READ THI5 END USER LICENSE AGREEMENT CAREFULLY BEFORE USING SOFTWARE FROM RED HAT BY USHG RED HAT
SOFTWARE. YOU SIGMNIFY YOUR ASSENT TO AND ACCEFTANCE OF THIS END USER LICENSE AGREEMENT aND ACKNOWLEDGE YOU
HAVE READ AND UHDERSTAND THE TERMS. AN INDIVIDUAL ACTING ON BEMALF OF AN ENTITY REPRESENTS THAT HE OR SHE HAS
THE AUTHCRITY TQ ENTER INTD THIS END USER LICEHSE AGREEMENT DN BEHALF OF THAT ENTITY. IF YU DO NOT ACCEPT THE
TERMS OF THIS AGREEMENT. THEN YOU MUST NOT USE THE RED HAT SOFTWARE. THIS END USER LICENSE AGREEMENT DOES NOT
PROVIDE ANY RIGHTS TO RED HAT SERVICES SUCH AS SOFTWARE MAINTENANCE, UPGRADES OR SUPPORT PLEASE REVIEW YOUR
SERVICE DR SUBSCRIPTION AGREEMENT(S) THAT YOU MAY HAVE WTTH RED HAT OR OTHER AUTHORIZED RED HAT SERVICE
PROVIDERS REGARDING SERVICES AND ASSQCIATED PAYMENTS

Thes ond wsed Bente agteement ["EULAT) povems the ute of any of he vervons of Red Hat Enlerpitie Litur. caflan cthet Red Hat software
applieations that ncude o refer I e kcente, and any relded updates, Soures code, IPPearanGs, sTuciite g Grpanization (the ‘Programs’),
regarchess of the daivery mechanam

t

License Grant Subject to the followng terms, Red Hat, Inc. {"Hed Hat'} grants to you 3 perpetual woridwde Bcene 1o the Programs {most of
wheh Bohsde mAple softwan components) pursuant io Bhe GNU General Puble Licenss v 2 The Losnse agreement for ¢3ch $0%eire
component 8 locaied n the software components Sdulce Sode 3nd permils you to fun. copy. medfy, and edstrbute the sefware somponent
{subject io cerom obkgations N some cases), both I source code and bnary code forms, wih e excapoon of {3) cermn binary only Srmware
Satpanenis and {b) the snaget dentbed o Section 2 below. The leense nghts Fr e binary only Frimw e components are locited wih the
components Bwmsebees. This EULA pertains solely to the Programs and does not im your nghts under, or grant you nghts that supenade,
the koende terns of any pasticular component.

Intellectual Property Rights. The Programa and sach of thew components are owned by Fed Hat and cther beemors and are profected under
copyrght Law and under ceher laws a3 apphcable Tile to the Prog and any component, BF B ANy SOy, MAghcIUon, o Merped paiton
shall remain wih Red Hat and cther Icensors. subject 1o the applicable icense. The *Red Hat® rademark and the “Shadewman’ logo are
regatemed tracemanis of Red Hat o the US. and cther countnes This EULA does not permt you to derbute the Programs or ther
components usng Fed Hat's bademarka, regandiess of whether the copy has been modfied You may make 2 commercial redistnbuton of the
Proge onty £ {3} p d under 3 separate wrien agr with Red Hat authorrng such commer:al radsirbuton. o (b) you remove
and reptace 2 occurrences of Red Hat rad rts o e so may comupt the Programs. You should read the informaton
m-mmmmnmmmmm:mummﬂm

Limited W: y. Except s dcally 1tated in this Section 3, amahwlmhﬂdﬁ&aaiumthmhmm
to the masimuns extent permitied under applicable law, the Programs and the > e po and b d"asis”
uzlanly of any kind. expressed of implied. including the implied wantanties of merchantabdity, non-nfringement or Fitness for a

Red Hat hat the meds on which the Pr and the e provided wil be Iree from defects in
mwmmd«nmlwhapﬂmﬂdwuﬁmmﬂGddMnm M«Hdﬂxwrfs:m-m
that the 5 tamned m the Progr vr-lmu‘lm F o that the op .Mhﬁw:miﬂblcmnlylnw&“ appear
or perform p ty a3 desonbed n the yrg o -.nrmatyuﬁ\mgumy 1] This ¥ only
wmmm h bracripih = ioflhtPrwmﬁomRduaaﬂummwnwaﬂduaiaumm
distribitor.

Limitation of Remedies and Liability. To the massnuth axlent permified by dpphcable law, your exclusve remecy under this EULA & to
rewm any delective media withn 30 cays of delivery along with a copy of your payment recept and Fled Hat, at #s ophan, will replace § o
rrlund the meney you paid for the modi.: Vo the magimum srient permitted ender applicable Lvw, under no circumstances will Red Hat,
s athliates, any Rﬂl Hat T distriby . o the b of any e provided to you under this EULA be liable to you
for any incidental or ial inetuai g lost profits or lost savings srising out of the use or inabdity to use the
Progtams of any eompomt wvens ¥ Red IuL its aﬂ':htﬂ an authotited dntributer Jnd/or licensor has been advised of the
possibility of such damages. In no even! shall Red Hat's or its affikates” llability, an authorized distributor’s Hability or the Bability of
the kcemsor of 3 componeni provided to you under this EULA exceed the amount that you paid to Aed Hat for the media under this
EULA

Expaort Control As requesd hy tha lars of the Un.ted States and pther countres you mpressnt and wamant that ymur {3) undsriand hat the
Programs. and thed CMPonents may be St 1o export controls Lnder e U'S Commerce Depantment's Export Admonsraten Regulstons
{"EART (b} are not locaied in 3 prohivied destnaton country under the EAR or U S sancbons regulations [curmently Cuba, Iran, kg, North
¥orea Sudan and Syna, subwat © change s posted by the United States government). ) will not gxport, re-xporL of rans'sr the Programs
10 any probbxted Cestnaton of perscns of entoes on e U.S. Buread of IndusTy and Secunty Densd Parves Lost or Entty Lt o the US
Cffice of Foreign Assets Control kst of Specially Designated Natonals and Blocked Persoms. or any semlar ists mamtaned by other courmnes.

wmum ‘qo-pu’t' {3} or {30 i} wil not use or ansier the Programs for e 0 connechon wih any nuclsar
o L d weap russle wchnology of mdtary end-uses where prohbded by an applicable ams embargo, unless asthonzed
byhrﬂnant Sgenty by tefr oF speerfic Boemid. (v | uhcerstand i agree That F you are in the Unded States and expant or

transfers the Programs w eligble end wners. you will, 1o the extent requred by EAR Secuon 743 17ie) submn semeannual repors o the
Commercs Department's Burtau ¢of Inchairy and Securty. which sackoade the name 3nd xidiess | ndung country) of each Fanthares; and ()
understand that countnes inchuding the Urited Stites may restiet the emporL wie. of export of enaryption products {which may nchude the
Programs ang the components) and agres that you shafl be salefy responsble for compkance with any Such mport. Use. OF Esport resinchong

£ User Lickrde Agreeren] FPage T
Fed HID Erterprise LIS ixt fwd MaT ALOICA N3 MWD 2010
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Third Party Programs MﬂmmmmmeMﬁwmnmwdnﬁm Thase thed

party prograrm are not requred 1o run the Frogr ded 21 2 fo you, 2nd are SUbpCt T her own koense terms, The
Mumhmwh-hdmmnmumuumnﬂ orww tech comAcenasWhertparysuls hml ¥

you 0o not agree 10 abwde by the appicable kormse terms for the Bt pary software programs, Ben you may not mstal them. B you wish o
mnaiall the thind party sofware progranm on more than one System or rans’er the hed party s0ftwars programs 10 anathes party. thn you must
contact the kowrsor of the apphcable twed party software programs..

General ¥ any provaon of ths EULA i heid to be 2 , the ent ity of the g provions thal not be afected Any
clam, controversy of cispute arm-ng under of relatng © s EULA shall be govemned by e Laws of tha State of New Yert and of e Unted
States. whout regand to any conflct of Ivs provisons. The nghts and chigavons of he zarves 19t EULA shall nol be govemed by the
Unésd Natons Comrenten on the inlemasenal Sals of Goocs.

Copsmgre © D18 Repg vigl WL Al MOFES Frwrewrs R PO I T Ard Mt WAISSTET DD Y IUSITA TRESWES f Bed MEt L LRSS 13 3 RTPET Teeewn of L
TEEGL Al T TR S T (PTETY B P AR el

End User LR Agredtwnd Page 22
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SoftCode Product Suite - Scope of Project - Statement of Work

Implementation Guide:
* Tyler Technologies will provide an Implementation Guide containing the following;
s Adocument providing an overview of support.
» A spreadsheet which autlines the reference data needed to configure CivilServe along with
an instructional sheet to assist in completing the spreadsheet.
» Sign-off sheets for hardware/software requirements and customer responsibilities.
An overview of what a site visit entails.
* A form to update with contact information.
Site Visit:

e ATyler Technologies consultant will visit your office to walk through current procedures and help
gather required forms and letters. This understanding of the way your county does business is
invaluable in personalizing and configuring your system as well as designing a training plan that will
best suit your needs.

Installation and Training:
e Our project manager will work with your County project manager and your I.T, department to
schedule the installation.
o Qur trainer will work with your county project manager to create a custom training schedule that
allows your office to maintain your day to day operations during training.

After Site Visit:
e County will complete and return configuration spreadsheet, sign-off sheets, and contact form.
¢ All letters and/or correspondence needed in CivilServe will be sent to Tyler Technologies in
Microsoft Word format.
e Any additional examples of custom report requests need to be sent to Tyler Technologies project
manager.

Personalization and Configuration Prior to Training:
e SoftCode will personalize and configure your county’s database based on the site visit.
» SoftCode will bookmark letters to be integrated with CivilServe,
* Custom reports will be created for your county.

Prior to Training:

* |Installation will be completed.
* Course training materials will be provided to your county.
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Tralning & Go-Live:
* Training will be provided by our experienced trainer.
* Go live while trainer is on-site and available for assistance.
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Professional Services

1. Project Management Services

We shall act as Project Manager to assist you in implementing the Tyler Software. Project Management Services
include:

a} Developing an Implementation Plan;
¢} Providing revised Implementation Plans {if required);
d) Providing monthly project status reports; and
e) Facilitating project status meetings
+ a project review (kickoff) meeting at your location
¢ progress status meeting(s) during implementation via telephone conference or at
your location; and
* 3 project close-out meeting at your location to conclude the project.
f}  Consultation with other vendors or third parties, if necessary.

2. mplementation and Tral Support lces

Implementation and training support services have been allocated for this project as described in the
Investment Summary. Avoiding or minimizing custom or modified features will aid in keeping the support costs
to the amount allocated. The recommended implementation and training support services include:

a) implementation of the Tyler Software;

b}  Training you or assisting with your training on the Tyler Software; and

¢) tailoring of Tyler Software by our technical staff and/or consultation with our technical
staff.

The project management, implementation and training support services provided by us may be performed at
your premises and/or at our headquarters in Troy, Michigan (e.g., portions of project management are
performed in Troy).

3.  Interface and/or Fixed Installation Services
We shall provide interface installation services as described in the Investment Summary,
Our GIS implementation services are to assist you in preparing the required GIS data for use with the Tyler

Software. Ata minimum, you will be required to provide an accurate street centerline layer and the appropriate
polygon layers needed for Unit Recommendations and Run Cards in an industry standard ESRI fite format
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(Personal Geodatabase, File Geodatabase, Shape Files). You are responsible for having clearly defined
boundaries for Police Beats, EMS Districts and Fire Quadrants. If necessary, we will assist you in creating the
necessary polygon layers {Police Beats, EMS Districts and Fire Quadrants) for Unit Recommendations and Run
Cards. We are not responsible for the accuracy of or any ongoing maintenance of the GIS data used within the
Tyler Software,

4. Hardware Quality Assurance Service

We shall provide Hardware Systems Assurance of your server(s).

a)  Hardware Quality Assurance Services (Bisaste~RecoveryStandard Environment):
Hardware Systems Assurance and Software Installation;
Assist with High Level System Design/Layout
- Validate Hardware Configuration and System Specifications
Validate Network Requirements, including Windows Domain
~——ConfiguraDisasterRecoven-{MMware- SRk}
- Install Operating System and Apply Updates
- Install SQL Server Standard and Apply Updates
Install New World Applications Software and Apply Updates
- Establish Base 5L Database Structure
Configure System for Electronic Customer Support (i.e. NetMeeting or Bomgar)
Tune System Performance Including Operating System and SQL Resources
—Ies%—D&aaster-ReeeueﬁLSeeaamﬂ#apphﬁble}
-___Provide Basic System Administrator Training and Knowledge Transfer
- Establish two virtual application environments: 1) Production and 2} Test/Train
Train customer on steps to create additional virtual environments
Document Installation Process and System Configuration

S. Message Switch Operating System Assurance Service

We shall provide Message Switch Operating System Assurance, which includes:

a)  Message Switch Operating System Assurance Services:

Operating System Assurance and Software Installation Services:

- Install and update Red Hat Linux Operating System
Build system user-ids and applicable authorizations
Migrate all Message Switch data from the old server to the new server (if
applicable)
Verify all scripts are adjusted for new machine

- Migrate all source code from old machine to the new machine
Compile New World Message Switch programs

- Assure Message Switch operation in the live environment
Adjust any tables as needed during the assurance phase

5
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Data File Conversion Assistance

We will pravide conversion assistance to you to help convert the existing data files specified below_at the fixed

costs set forth jn the Investment Summary. If additional files are identified-requested by vou in writing after
contract execution, estimates will be pravided to you prior to us beginning work on those newly identified fites.

General

1. A data cunversuon analysus and assessment to venfy the scnpe of effort for the pn:uect will be
conducted.-A Tt i de 2

mm%ummmmemdwm@wm%mwm
aobrata

2. This conversion effort includes data coming from one unique-database-or-soureer-not-rultiple
seurcesdata source for each of the files described in the Investment Summary.

3. No data cleansing, consolidation of records, or editing of data will be part of the data conversion
effort, Any data cleansing, removal of duplicate records, or editing must take place by you prior to
providing the data to us.

Our Responsibilities

1. We will create and provide you with a conversion design document for signoff prior to beginning
development work on the data conversion. No conversion programming by us will commence until
you approve this document.

2. We will provide the data conversion programs to convert your data from onea single data source _for

each of the files described in the Investment Summary to the Tyler Software module for the specified
filesthat-contairb8d-0rmare+esards.

3. As provided in the approved project plan for conversions, we will schedule on-site trips to your
location in order to conduct the following:

a. Conversion Analysis,
b. Assistance for Mapping and Testing, and
¢. Conversion Go-Live Implementation and Support

You will be responsible for travel expenses as set forth in the Invoicing and Payment Policy.
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4,

We will provide you up to three-ten (310) test iterations of converted data. One test iteration consists
of:

Running a conversion test in your test environment,

b. Your reviewing a conversion test and responding in writing to us (see Client responsibilities
paragraph 3 betow),

We correct or otherwise respond to issues discovered and reported by you,

We will conduct internal testing to verify corrections, and

e. Beth-partiesThe Parties planning for the next test iteration and/or the live

implementation.

2o

Client Responsibilities

1

Provide a current copy of the databases to be converted in one of the following formats:
a. Microsoft SQL Server database
b. Microsoft Access database
¢. Microsoft Excel spreadsheet
d. An ASCll format delimited text file, including embedded column headers and text delimiters.

You will respond to each test iteration in writing, on a form provided by us, either:
a. Indicating acceptance that the Data Conversion Process is ready for the final conversion, or

b. Indicating a list of changes that need to be applied to the Data Conversion Process for the
next test iteration.

Up to three{2}- ten (10] test iterations are provided as part of the Data Conversion Process. After the
third—~{3")-tenth (10"} test iteration,_if needed, you shall pay our then-current flat fee for each
addmonal test |terataon You wali promptly review each test iteration when delivered by us. Pmmpt

growdeg to us for each l‘les sybmitted with the database&belng-c«anveﬁedmedia

As provided in the project plan for conversions, you will provide a dedicated resource in each
application area to focus on conversion mapping and testing. This includes dedicating a support
person(s) whenever our staff is on site regarding conversions. Roughly a one to one ratio exists for
your commitment and our commitment. You understand that thorough and timely testing of the
converted data by your personnel is a key part of a successful data conversion.

You agree to promptly review and signoff on both the conversion design document, and on the final
conversions after appropriate review,

ethemﬁeneted.
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Customer Requested Standard Software Enhancements and/or Custom Software

1.  Definition

We will provide you requested standard software enhancements and/or custom software services as discussed
below at the costs set forth in the Investment Summary. You agree to cooperate in limiting the scope of those

&
®
. tyler
... o
() technologies

Exhibit E
Schedule 4

modifications and enhancements, as described below.

An analysis and assessment to verify the scope of effort for these services will be conducted. If you request, in
writing, a change in the scope of these services, Aa revised estimate for the enhancements/customizations may
be provided at the conclusion of the assessment. You may elect to cancel or proceed with the

enhancements/customizations based on the revised estimate.

Capabilities included in the initial scope:

a} Custom Software/Interface(s)

(1)

2

3)

{4)

While we will provide reasonable consultation, you are responsible for obtaining
technical contacts and/or technical specifications from the third parties involved.

ATIMS Arrest Export:

Tyler Technologias will provide an interface that will export arrest data from New
World Public Safety mobile arrest form to ATIMS.

ATIMS Booking/Inmate Import:

Tyler Technologies will provide an interface that will import booking
data from ATIMS to New World Public Safety booking module.

AFMS-JPICS Mugshot Import:

Tyler Technologies will provide an interface that will import mugshots from ATHMS
IPICS to New Warld Public Safety global subjects.

BW! Pawn Import:

Tyler Technologies will provide an interface that will import pawn data from 8\Wu
BWI to New Waorld Public Safety pawn modules.
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(5)

(6)

{7)

(8)

()

eWarrants Interface:

Tyler Technologies will provide an interface that will:
Import warrant data from eWarrants to New World Public Safety.
Export warrant service data from New World Public Safety to eWarrants,

IAPro Personnel and Use of Force Export:

Tyler Technologies will provide an interface that will export personnel and use of
force data from New Waorld Public Safety to 1APro.

PadTRAX Evidence Interface:

Tyler Technologies will provide an interface that will
Export evidence data from New World Public Safety to PadTRAX.
Import location data from PadTRAX to New World Public Safety.

PremierOne Alert Export:

Tyler Technologies will provide an interface that will export person, vehicle, and
address alert data from New World Public Safety to PremierOne.

PremierOne Incident Import:

Tyler Technologies will provide an interface that will import call for service data
from PremierOne to New World Public Safety incidents.

2. Methadology to Provide Enhancements and/or Custom Software
Our Responsibility

a)

As part of our delivery of these services, we will:

(1)
(2}

(3)
{4

Review the required features for the items set forth in paragraph 1, above, with you.

Prepare a Requirements Document (RD) to include:
e Detailed description of the required feature

* menu samples

* screen samples

e report samples

Conduct the programming and programming test.

Provide the associated in-scope training, testing and/or other support services.

For an enhancement or custom software requiring over seven (7} days of services, we will utilize the
design document procedure described below. For enhancements or custom software that require
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b)

less than seven {7) days of services, we will use a Request for Service (RFS} procedure, Both
procedures are reviewed with you at a pre-installation planning meeting. The RFS pracedure utilizes
a form with a narrative description and supporting documentation if applicable to define the work
to be done.

Design and Development Procedure

Activity Targeted Time
Period

{1) We will work with your staff in completing the RD. You  To be determined
agree to be reasonable and flexible in not attempting to
design the modifications to be more extensive than called
for in the scope {cost and schedule) of this project.

{2) We submit completed RD to you. To be determined

{3) You will review and sign off on the RD. Once you sign off  To be determined
on the RD, any subsequent changes must be documented
along with the impact on pricing and schedule, if any. No
programming will be done by us until the formal sign-off
and your authorization to proceed in writing.

{4) We complete programming from RD and provide the To be determined
associated deliverable to you.

{5) You test software modification based on RD. To be determined

3.  Third Party Responsibllities

a)

b)

<)

The third-party will provide a decumented-AR-_method or process that will alfow access to required
data via a file transfer, web service, or TCP/IP,

We will not be responsible for making any modification in the 3rd party software to support this
interface.

The third-party will work with us and you to test the interface.

The custom interfaces we agree to deliver to you under this Agreement are set forth in the Investment Summary
and in the Interface Control Document(s) {(/CD) listed below.

Interface Control Document (ICD)

Jacksonville Sheriff's Office, FL

|lmcrl‘ucc

|A'I‘IMS Arrest Export
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Direction Expon
Third Party ATIMS
Record Tvpe Arrests

Detailed Description

Tyler Technologies will provide an interface that will expon amest data from New World Public
Safety mobile arrest form to ATIMS.

The transfer of data will be an automated batch process that will occur at a frequency
configurable by the customer. The interface will suppon one transfer method and format. Data
may be transmitted as a file, through a web service, as a TCP message or other agreed upon

protocol.

The interface will be limited to fields that exist in the New World arrest module, No new fields
will be added to the database or user sereen,

Assumptions 1, The third-party will provide a method or process decimented-~RELhat will
allow access 1o required data via a file transfer, web service, or TCP/IP,
2. New World System will not be responsible for making any modification in the
3cd pany software to suppor this interface.
3. The third-party will work with New World Systems and the customer to test
the interface.
Interface ATIMS Booking/Inmate Import
Direction Import
Third Purty To be Determined
Record Type Global Subject; Booking (LERMS)

Detailed Description

Tyler Technologies will provide an interface that will import booking data from ATIMS 10 New
World Public Safety hooking module.

The interface will attempt 1o match the inbound subject and vehicle data with existing records in
New World, When a maich is not found. a new record will be created. If a pdf document is
included with the data, the document will be attached 1o the booking record.

The transfer of data will be an automated batch process that will occur at a frequency
configurable by the customer. The interface will support one transfer method and format. Data

{may be transmitted as a file. through a web service, as a TCP message or other agreed upon

protocol,

The interface will be limited to fields that exist in the New World booking module, No new
fields will be added to the database or user screen.
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Assumptions

1. The third-pany will provide a method or processdecunwitd-+P] that will allow
access 10 required data via a file transfer, web service, or TCP/IP.

2. New World System will not be responsible for making any modification in the 3rd
panty software 10 support this inlerface,

3. The third-party will work with New World Systems and the customer to test the
interface.

| |Interface

|ATFIMS-JPICS Mugshot Import

Direction

Impaort

l Third Party

|AHIMSIPICS

Record Type

Global Subject; Mug Shot

| Detailed Description

I Assumptions

Tyler Technologies will provide an interface that will import mugshots from AHMSIPICS 1o
New World Public Safety global subjects.

The interface will attempt 1o match the inbound subject and vehicle data with existing records in
New World. When a match is not found, a new record will be created.

The transfer of data will be an automalted batch process that will occur at a frequency
configurable by the customer. The inlerface will support one transfer method and format. Data
may he transmitted as a file, through a web service, as a TCP message or ether agreed upon
protocol.

The interface will be limited 10 ficlds that exist in the New World global subject module. No
new tields will be added 10 the database or user screen.

1. The third-panty will provide a method or process decumented-ARHthat will allow
access to required data via a file transfer, web service, or TCP/IP.

2. New World System will not be responsible for making any modification in the 3rd
panty software to support this interface.

3. The third-panty will work with New World Systems and the customer (o test the
interface,

Interface BWI Pawn Import
Direction o Inlﬁun -
Third Party BWI

Record Type Global Subject: Pawn

Detailed Description

Tyler Technologies will provide an interface that will import pawn data from BWIL 10 New
World Public Safety pawn modules.

The interface will attempt to match the inbound subject and vehicle data with existing records in
New World. When a match is not found, a new record will be created.
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The transfer of data will be an automated batch process that will occur at a frequency
configurable by the customer. The interface will support one transfer method and format, Data
may be transmitted as a file, through a web service, as a TCP mwssage or ather agreed upon
protocol.

The interface will be limited to fields that exist in the New World <module> module, No new
fields will be added to the database or user screen.

Assumptions 1. The third-party will provide a method or processdoempented=x21 that will allow
access 10 required data via a file transfer, web service. or TCP/IP.
2. New World System will not be responsible for making any modification in the 3rd
party sofiware to support his interface.
3. The third-panty will work with New World Systems and the customer to test the
interface.
Interface eWarrants Interfuce
Direction Import & Export
Third Party cWarrants
Record Type Giobal Subject; Wants/Warranis

Detailed Description

Assumptions

Tyler Technologies will provide an interface that will:

e Import warrant data from eWacrants 10 New World Public Safety,
e Export warrant service data from New World Public Safety to eWarrants.

The interface will attempt to match the inbound subject and vehicle data with existing records in
New World, When a match is not found, a new record will be created.

The transfer of data will be an automated batch process that will occur at a frequency
configurable by the customer. The interface will support one transfer method and formar. Data
may be transmitted as a file, through a web service, as a TCP message or other agreed upon
prolocol,

The interface will be limited to fields that exist in the New World module. No new fields will
be added to the database or user screen.

1. The third-party will provide a method or process decunented-AREthat will allow
access 1o required data via a file transfer, web service, or TCP/IP.

2. New World System will not be responsible for making any modification in the 3rd
party software to support this interface.

3. The third-party will work with New World Systems and the custonier to test the
interface.
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Interfuce

Direction

1APro Personnel and Use ol Force Export

|Expon
Third Party 1APro
Record Type Personnel; Use of Foree

Detailed Description

Tyler Technologies will provide an interface that will export personnel and use of force data
from New World Public Safety 1o [APro.

The transfer of data will be an avtomated batch process that will occur at a frequency
configurable by the customer, The interface will support one transfer method and format. Data
may be transmitied as a file, through a web service, as a TCP message or other agreed upon
protocol.

The interface will be limited 10 fields that exist in the New World RMS, No new ficlds will be
added to the dmabase or user screen,

Assumptions 1. The third-party will provide a method or process decusetted-RHhat will allow
access 1o required data via a file transfer, web service, or TCPAP.
2. New World System will net be respensible for making any modification in the 3rd
party software o suppor this interface.
3. The third-party will work with New World Systems and the customer 10 test the
interface.
Interface PadTRAX Evidence Interface
Direction Import & Export
Third Party PadTRAX
Record Type Property

Detailed Description

Tyler Technologies will provide an interface that will

= Expurt evidenwe data flom New World Public Sufety 1o PidTRAX.
e Jmport location data frem PadTRAX to New World Public Safety

The transfer of data will be an autemated batch process that witl occur at a frequency
configurable by the customer. The interface will suppon one iransfer method and format. Data
may be transminied as a file. through a web service, a5 a TCP message or other agreed upon
protocol.

The interface will be limited to fields that exist in the New World property module. No new
fields will be added to the database or user screen,
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[ Assumptions

1. The third-party will provide 1 method or process ¢ teckARHhat will allow
access 1o required data via a file transfer, web service. or TCPAP,

2. New World System will not be responsible for making any modification in the 3rd
party software to support this interface.

3. The third-party will work with New World Systems and the customer to test the
interface.

Interfuce PremierOne Alert Export

Direction | Expon o R
Third Party Expon

Record Tyvpe Alent

Detailed Description

I Asswmptions

Tyler Technologies will provide an interface that will export person, vehicle, and address
alert data from New World Public Safety to PremierOne,

The transfer of daia will be an astomated batch process that will occur at a frequency
configurable by the customer. The interface will support one transfer method and format. Data
may be wransmitted as a file, through a web service, as a TCP message or other agreed upon
protocol.

The interface will be limited to fickds that exist in the New World alert module. No new fields
will be added to the database or user screen.

1. The third-party will provide a method or process documented-APREthat will aHow
access to required data via a file transfer. web service, or TCP/IP.

2. New World System will not be responsible for making any modification in the 3rd
party software 1o support this interface,

3. The third-panty will work with New World Systems and the customer 1o fest the
interface,

Interface PremierOne Incident Import
Direction - ) Import . -

Third Party PremierOne

Record Type Incident

Degailed Description

Tyler Technologies will provide an interface that will impon call for service data
from PremierOne 1o New World Publie Safety incidents,

The interface will attempi to maich the inbound subject and vehicle data with existing records in
New World. When a match is not found, a new record will be created.

The transfer of data wiil be an automated batch process that will oceur at a frequency

61






Assimptions

configurable by the customer. The interface will support one transfer method and formai, Data
may be transmitted as a file, through a web service, as a TCP message or other agreed upon
protocol.

The interface will be limited to fields that exist in the New World incident module. No new
fields will be added 1o the database or user screen,

1. The third-party will provide a method or process documenied-\BRhat will allow
access to required data via a file transfer, web service, or TCP/IP.

2. New World Sysiem will not be responsible for making any modification in the 3rd
panty software 1o suppor this interface.

3. The third-party will work with New World Systems and the customer 10 test the
interface.
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Exhibit F
| Additional Terms for Brazos Hested-Components

| We will provide you with the Brazos components of Tyler Software indicated in the Amendment-investment
Summary. The terms and conditions contained in this document only apply to our provision of those
applications. Capitalized terms not otherwise defined will have the meaning assigned to such terms in your
License and Services Agreement.

1. Additional Definitions. The following definitions shall apply to this Exhibit:

1.1. “Brazos Components” means the Brazos software components of Tyler Software identified in the
AmerdmentInvestment Surmmary.

ge- - tonmmumm:muz 0.55%, No bullets or }
numbering

412 “Third Party Services” means the services provided by third parties, if any, identified in the
Amaadmentinvestment Summary.
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Exhibits
Schedule-1
Sepvice Level-Agreement-for Brazos Hosted-Components

Agreement-Dvenview
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Exhibit F
Schedule 2
Support Call Pracess for Brazos Hested-Components

Support Channels

Tyler Technologies, Inc. provides the following channels of software support;
{1) Tyler Community - an on-line resource, Tyler Community provides a venue for all Tyler clients with

current maintenance agreements to collaborate with one another, share best practices and resources,
and access documentation.

{2) On-line submission {portal) = for less urgent and functionality-based questions, users may create

unlimited support incidents through the customer relationship management portal available at the Tyler
Technologies website.

{3) Email = for less urgent situations, users may submit unlimited emails directly to the software support
group.

{4) Telephone - for urgent or complex questions, users receive toll-free, unlimited telephone software
support.

Support Resources
A number of additional resources are available to provide a comprehensive and complete support experience:

{1) Tyler Website - www.tylertech.com - for accessing client tools and other information including support
contact information.

{2) Tyler Community — available through login, Tyler Community provides a venue for clients to support one
another and share best practices and resources.

(3) Knowledgebase — A fully searchable depository of thousands of docusnents related to procedures, best
practices, release information, and job aides.

{4} Program Updates — where development activity is made available for client consumption.

Support Availability

Tyler Technologies support is available during the local business hours of 8 AM to 5 PM (Manday - Friday) across

four US time zones (Pacific, Mountain, Central and Eastern). Clients may receive coverage across these time
zones,

Tyler's Brazos eCilations solutions offers 24/7 support of the producl and soltware.

Tyler's holiday schedule is outlined below. There will be no support coverage on these days.

New Year's Day Thanksgiving Day
Memorial Day Day after Thanksgiving
Independence Day Christmas Day

Labor Day
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Issue Handling

incident Tracking
Every support incident is logged into Tyler's Customer Relationship Management System and given a unique
incident number. This system tracks the history of each incident. The incident tracking number is used to track
and reference open issues when clients contact support. Clients may track incidents, using the incident number,
through the portal at Tyler's website or by calling software support directly.

incident Priority
Each incident is assigned a priority number, which corresponds to the client’s needs and deadlines. The client is
responsible for reasonably setting the priority of the incident per the chart below. The goal of this structure is to
help the client clearly understand and communicate the importance of the issue and to describe expected
responses and resolutions.

Pl'_g:v Characteristics of Support Incident Resolution Targets
Support incident that causes {a) Tyler shall provide an initial response to Priority Level 1
complete application failure or incidents within one (1) business hour of receipt of the
application unavailability; (b) application | support incident. Tyler shall use commercially
1 failure or unavailability in one or more of | reasonable efforts to resolve such support incidents or
Critical | the client’s remote location; or (¢) provide a circumvention procedure within one (1)
systemic loss of multiple essential business day. Tyler’s responsibility for lost or corrupted
system functions. data is limited to assisting the client in restoring its last
available database.
Support incident that causes (a) Tyler shall provide an initial response to Priority Level 2
repeated, consistent failure of essential | incidents within four (4) business hours of receipt of the
functionality affecting more than one support incident. Tyler shall use commercially
2 user or (b) loss or corruption of data. reasonable efforts to resolve such support incidents or
High provide a circumvention procedure within ten (10}
business days. Tyler’s responsibility for loss or corrupted
data is limited to assisting the client in restoring its last
available database.
Priority Level 1 incident with an existing | Tyler shall provide an initial response to Priority Level 3
circumvention procedure, or a Priority incidents within one (1) business day of receipt of the
Level 2 incident that affects only one support incident. Tyler shall use commercially
3 user or for which there is an existing reasonable efforts to resolve such support incidents
Mediv circumvention procedure. without the need for a circumvention procedure with the

next published maintenance update or service

pack. Tyler's responsibility for lost or corrupted data is
limited to assisting the client in restoring its last available
database.






P[:’ ':'v Characteristics of Support incident fResolution Targets
Support incident that causes failure of Tyler shall provide an initial response to Priority Level 4
4 non-essential functionality or a cosmetic | incidents within two (2) business days. Tyler shall use
Non- or other issue that does not qualify as commercially reasonable efforts to resolve such support
critical | any other Priority Level. incidents, as well as cosmetic issues, with a future
version release.

incident Escalation
Tyler Technalogy's software support consists of four levels of personnel:
{1} Level 1: front-line representatives
{2) Level 2: more senior in their support role, they assist front-line representatives and take on escalated
issues
(3) Level 3: assist in incident escalations and specialized client issues
{4) Level 4; responsible for the management of support teams for either a single product or a product group
If a client feels they are not receiving the service needed, they may contact the appropriate Software Support
Manager. After receiving the incident tracking number, the manager will follow up on the open issue and
determine the necessary action to meet the client’s needs.
On occasion, the priority or immediacy of a software support incident may change after initiation. Tyler
encourages clients to communicate the level of urgency or priority of software support issues so that we can
respond appropriately. A software support incident can be escalated by any of the following methods:
{1) Telephone - for immediate response, call toll-free to either escalate an incident’s priority or to escalate
an issue through management channels as described above.
{2) Email - clients can send an email to software support in order to escalate the priority of an issue
{3) On-line Support Incident Portal - clients can also escalate the priority of an issue by logging into the
client incident portal and referencing the appropriate incident tracking number,

Remote Support Tool

Some support calls require further analysis of the client’s database, process or setup to diagnose a problem or to
assist with a question. Tyler will, at its discretion, use an industry-standard remote support tool. Support is able
to quickly connect to the client’s desktop and view the site’s setup, diagnose problems, or assist with screen
navigation, More information about the remote support tool Tyler uses is available upon request.
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Exhibit G
Socrata Terms and Conditions

SECTION A - DEFINITIONS

Capitalized terms not otherwise defined will have the meaning assigned to such terms in the Agreement.

“Socrata Agreement” means this Socrata Software as a Service Terms and Conditions.

“Alert” means a message that is delivered when Client-defined thresholds are exceeded.

“API” means application-programming interface.

“External AP Calls” means any request made by a user that is not logged in against a Saa$ Service. If
applicable, the number of External API calls that are authorized are identified in the tnvestment
Summary, attached as Exhibit 1.

“Client” means the City of Jacksonville, FL.

“Client Data” means data, datasets, files, information, content and links uploaded or provided by Client
through the use of the 5aas Services, but excluding Third Party Services.

“Confidential Information” means nonpublic information that a reasonable person would believe to be
confidential and includes, without limitation, personal identifying information (e.g., Social Security
numbers) and trade secrets, each as defined by applicable state law.

“Dataset” means physical collection of information, typically modeled as a table of rows and columns of
data.

“Data Storage” means the contracted amount of storage capacity for your Data identified in the
Investment Summary.

“Effective Date” means the Amendment-Effective Date.

“Amendment-Investment Summary” means the agreed upon cost proposal for the products and
services attached as Exhibit 1.

“Invoicing and Payment Policy” means the invoicing and payment policy.

“Users” means a user that is logged in and accesses the 5aa$ Services.

“Saas Fees” means the fees for the 5aa$ Services identified in the Investment Summary. Saas Fees may
be listed or referred to as Recurring Fees in Exhibit 1.

“Saas Services” means Socrata’s off the shelf, cloud-based software service and related services,
including support services, as specified under this Socrata Agreement. Saa$ Services do not include
support of an operating system or hardware, support outside of our normal business hours, or training,
consulting, or other professional services.

“SLA" means the service level agreement described in Section C of this Socrata Agreement.
“Third-Party Services” means if any, third-party web-based services or platforms, including but not
limited to third party stock photos and third-party map location services which are provided at no
additional charge to you through this Socrata Agreement.

“Socrata” means Socrata, a wholly owned subsidiary of Tyler Technologies, Inc., a Delaware corporation.
“we”, “us”, “our” and similar terms mean Tyler.

“you” and similar terms mean Client.

71





SECTION B — SAAS SERVICES

1. Rights Granted. Tyler grants to Client the non-exclusive, non-assignable limited right to use the Socrata
GeoAnalytics and Transparency product on a subscription basis according to the terms of this Socrata
Agreement and the SLA. Client may access updates and enhancements to the product, as described in
Section C(8).

2. SaaS Fees. Client agrees to pay Tyler the 5aa$ Fees. Those amounts are payable in accordance with Tyler's
Invoicing and Payment Policy. Client acknowledges that continued access to the SaaS Services is contingent
upon your timely payment of SaaS Fees. If you fail to timely pay the Saa$ Fees, we may discontinue your
access to the 5aas Services. We may also terminate this Socrata Agreement if you don’t cure such failure to
pay within forty-five (45} days of receiving written notice of our intent to terminate.

3. Ownership.

3.1 Tyler retains all ownership and intellectual property rights to the SaaS Services.

3.2 When Client uploads or provides Client Data to the Socrata Saas platform, Client grants to Tyler a
perpetual non-exclusive, worldwide, royalty-free, sub-licensable, and transferable license to use,
reproduce, publicly display, distribute, modify, create derivative works of, and translate the Client Data
as needed in response to a Monthly Active User’s use of the Saas Services.

3.3 The 5aas Services provide you with functionality to make all or part of Client Data available to the
general public through one or more public facing websttes. Client determines which Client Data is shared
publicly, and Client is solely respansible for determining the online terms of use and licenses relative to
the use by public users (“Public User”) of Client Data, and the enforcement thereof. Once an internal
user makes Client Data publicly available using the Saas Services, Tyler has no control over a Public
User’s use, distribution, or misuse of Client Data. Tyler has no liability or obligation to indemnify for such

usage. Users have the ability within the Saa$ Services to remove the public permissions applied to Client
Data.

3.4 Tyler reserves the right to develop derivative data assets based on Client’s publicly available data. These
uses might include but aren’t necessarily limited to: aggregating and summarizing data; normalizing,
standardizing and concatenating data to create new regional or national data assets; and developing key
performance indicators and benchmarks.

3.5 While Tyler agrees to never commercially sell data Client makes publicly available, we reserve the right
to commercially sell derivative data assets we create based on Client's public data.

3.6 Tyler may develop derivative data assets and insights based on aggregated, anonymized views of Client's
internally accessible private data for the purposes of the enhancement of the Saas Services, aggregated
statistical analysis, technical support and other internal business purposes.

3.7 Socrata may access Client's internally accessible private data for the purposes of providing maintance
and support.

3.8 Client retains all ownership and intellectual property rights to the Client Data. Client expressly

recognizes that except to the extent necessary to carry out our obligations contained in this Socrata
Agreement, Tyler does not create or endorse any data used in connection with the SaaS Services. During
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the term of the Socrata Agreement, Client may export Client Data as allowed by the functionality within
the Saa$ Services.

3.9 If Client provides feedback, information, and/or or suggestions about the Saa$ Services, or any other
services provided hereunder, then Tyler {and those it allows to use its technology) may use such
feedback, information, and/or suggestions under a royalty-free, paid-up, and irrevacable license without
obligation to Client.

4. Restrictions.

4.1 You may not: (a} except as explicitly provided for herein, make the Saas Services or Documentation
resulting from the Saas Services available in any manner to any third party for use in the third party’s
business operations; (b) modify, make derivative works of, disassemble, reverse compile, or reverse
engineer any part of the 53as Services; (c) access or use the $aas Services in order to build or support,
and/or assist a third party in building or supporting, products or services competitive to us; (d) license,
sell, rent, lease, transfer, assign, distribute, display, host, outsource, disclose, permit timesharing or
service bureau use, or otherwise commercially exploit or make the 5aa$ Services or Documentation
available to any third party other than as expressly permitted by this Socrata Agreement; (e) use the
Saa$ Services to store or transmit infringing, unsolicited marketing emalls, libelous, or otherwise
objectionable, unlawful or tortious material, or to store or transmit material in violation of third party
rights; {f) interfere with or disrupt the integrity or performance of the SaaSs Services (including without
limitation, vulnerability scanning, penetration testing or other manual or automated simulations of
adversarial actions, without Tyler’s prior written consent); or (g} attempt to gain unauthorized access to
the Saa$ Services or its related systems or networks.

4.2 Client acknowledges and understands that the Socrata Saa$ Services are not designed to serve as the
system of record and shall not be used In @ manner where the interruption of the 5aaS Services couid
cause personal injury (including death) or property damage. The SaaSs Services are not designed to
process or store CIIS, PHI or other sensitive data, and by using the Socrata Saa$ Services, you
acknowledge and agree that you are using the Socrata 5aas Services at your own risk and that you are
solely responsible for use of data with the SaaS Services in any manner that is contrary to the uses for
which the Socrata SaaS Services are designed and offered for use in this Agreement.

4.3 Although we have no obligation to screen, edit or monitor the Client Data or Public User content posted
on Saas Services, if, in our reasonable judgment, we discover your use of the 5aas Services threatens the
security, integrity, stability, or availability of the Saa$ Services, or is otherwise in violation of this Socrata
Agreement, we may temporarily suspend the Saa$ Services, or Monthly Active Users’ access thereto.
Unless Client has conducted penetration testing or unscheduled performance testing, Tyler will use
commercially reasonable efforts to provide Client with notice and an oppartunity to remedy such
violation or threat prior to such suspension. Any penetration testing or unscheduled performance
testing conducted by Client will result in immediate suspension of the Saa$ Services.

5. Reservation of Rights. The Saas Services, other services, workflow processes, user interface, designs, and
other technologies provided by Tyler pursuant to this Socrata Agreement are the proprietary property of
Tyler and its licensors. All right, title and interest in and to such items, including all associated intellectual
property rights, remain only with Tyler. Client may not remove or modify any proprietary marking or
restrictive legends from items or services provided under this Socrata Agreement, Tyler reserves all rights
unless otherwise expressly grantad in this Socrata Agreement.

6. Access and Usage by Internal Client Users and Contractors. You may allow your internal users and third party
contractors to access the 5aas Services and any technical or policy controls, in compliance with the terms of
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this Socrata Agreement, which access must be for your sole benefit. You are responsible for the compliance
with this Socrata Agreement by your internal users and contractors.

Your Responsibilities. Client (a) must keep its passwords secure and confidential; {b) is solely responsible for
all activity occurring under its account; {c} must use commercially reasonable efforts to prevent
unauthorized access to its account and notify Tyler promptly of any such vnauthorized access; (d) may use
the 5aas Services only in accordance with the Documentation; and {e) shall comply with all federal, state and
local laws, regulations and policies of Client, as to its use of the Saas Services, Client Data, and instructions
to Tyler regarding the same.

Ciient Data Backup. Client is providing Socrata a copy of Client Data. Any laws and regulations governing
Client for retention of Client Data remains Client’s responsibility. CLIENT IS SOLELY RESPONSIBLE FOR
BACKING UP CLIENT DATA unless otherwise specially agreed in writing between Tyler and Client.

Return of Client Data. Upon request, Tyler will make the Saa5 Services available to Cliant to export Client
Data for a period of sixty (60} days following the termination of this Socrata Agreement. After such sixty (60)
day period has expired, we have no obligation to maintain Client Data and may destroy the Client Data.

APIs. Tyler will provide access to the applicable application-programming interface (“API") as part of the
Saas Services under the terms of this Socrata Agreement. Subject to the other terms of this Socrata
Agreement, Tyler grants Client a non-exclusive, nontransferable, terminable license to interact only with the
Saas Services as allowed by the current APIs.

a. Client may not use the APIs in a manner-as reasonably determined by Tyler—that constitutes
excessive or abusive usage, or fails to comply with any part of the APis. If any of these occur,
Tyler can suspend or terminate Client’s access to the APIs on a temporary or permanent basis.

b. Tyler may change or remove existing endpoints or fields in API results upon at least 30 days’
notice to Client, but Tyler will use commercially reasonable efforts to support the previous
version of the APIs for at least 6 months from deprecation notice. Tyler may add new endpoints
or fields in APf results without prior notice to Client.

¢. The APIs may be used to connect the SaaS Services to certain hosted or on premise software
applications not provided by Tyler (*Non-Tyler Applications”}. Client is solely responsible for
development, license, access to and support of Non-Tyler Applications, and Client’s obligations
under this Socrata Agreement are not contingent on access to or availability of any Non-Tyler
Agplication.

d. Anyopen source code provided is provided as a convenience to you. Such open source code is
provided AS IS and is governed by the applicable open source license that applies to such code;
provided, however, that any such open source licenses will not materially interfere or prohibit
Client’s limited right to use the Saas Services for its internal business purposes.

Data Security Measures. In order to protect your Confidential Information, we will: (a) implement and
maintain all reasonable security measuraes appropriate to the nature of the Confidential Information
including without limitation, technical, physical, administrative and organizational controls, and will
maintain the confidentiality, security and integrity of such Confidential Information; (b} implement and

PE]





maintain industry standard systems and procedures for detecting, mitigating, and responding to
attacks, intrusions, or other systems failures and regularly test or otherwise monitor the effectiveness
of the safeguards' key controls, systems, and procedures; (c) designate an employee or employees to
coordinate Implementation and maintenance of its Security Measures [as defined below); and (d)
identify reasonably foreseeable internal and external risks to the security, availability, confidentiality,
and integrity of Confidential Information that could result in the unauthorized disclosure, misuse,
alteration, destruction or other compromise of such information, and assess the sufficiency of any
safeguards in place to control these risks {collectively, Security Measures). Client acknowledges and
agrees that Tyler's obligations with respect to Security Measures is subject to Section B{4.2) above,

12, Notice of Data Breach. If Tyler knows that Confidential Information has been accessed, disclosed, or
acquired without proper authorization and contrary to the terms of this Socrata Agreement, we will
alert Client of any such data breach in accordance with applicable law, and take such actions as may be
necessary to preserve forensic evidence and return the Saa$ Services to standard operability. If so
required, Tyler will provide notice in accordance with applicable federal or State data breach
notification laws,

13. Confidentiality. Both parties recognize that their respective employees and agents, in the course of
performance of this Socrata Agreement, may be exposed to Confidential Information and that disclosure of
such information could violate rights to private individuals and entities, including the parties. Confidential
Information is nonpublic information that a reasonable person would believe to be confidential and
includes, without limitation, personal identifying information (e.g., Social Security numbers) and trade
secrets, each as defined by applicable state law (“Confidential Information”). Each party agrees that it will
not disclose any Confidential Information of the other party and further agrees to take all reasonable and
appropriate action to prevent such disclosure by its employees or agents. The confidentiality covenants
contained herein will survive the termination or cancellation of this Socrata Agreement. This obligation of
confidentiality will not apply to information that:

(a) isin the public domain, either at the time of disclosure or afterwards, except by breach of this
Socrata Agreement by a party or its employees or agents;

{b} a party can establish by reasonable proof was in that party's possession at the time of initial
disclosure;

{c) a party receives from a third party who has a right to disclose it to the receiving party; or

{d) is the subjact of a legitimate disclosure request under the open records laws or similar applicable
public disclosure laws governing this Socrata Agreement; provided, however, that in the event you
receive an open records or other similar applicable request, you will give us prompt notice and
otherwise perfarm the functions required by applicable law.

SECTION C - OTHER SERVICES
1. Servic vel Agreement [SLA] & Warranty.

1.1 Service Warranty, Tyler warrants to Client that the functionality or features of
the Saas Services will substantially perform as communicated to Client in
writing, or their functional equivalent, but Tyler has the right to update
functionality. The support policies may change but will not materially degrade
during the term. Tyler may deprecate features upon at least 30 days’ notice to
Client, but Tyler will use commercially reasonable efforts to support the previous
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features for at least 6 months following the deprecation notice. The deprecation
notice will be posted at https://support.socrata.com,

1.2 Uptime Service Level Warranty. We will use commercially reasonable efforts to
maintain the online availability of the Saa$ Service for a minimum of availability in
any given month as provided in the chart below {excluding maintenance scheduled
downtime, outages beyond our reasonable control, and cutages that result from
any issues caused by you, your technology or your supgliers or contractors, Service
is not in the production environment, you are in breach of this Socrata Agreement,
or you have not pre-paid for Saa5 Fees for the Software as a Service in the month
in which the failure occurred).

Availability SLA Credit

99.9% 3% of monthly
fee for each full
hour of an outage that
adversely impacted
Client's access or
use of the SaaS
Services  (beyond
the warranty).

Maximum amount of the credit is 100% of the prorated SaaS Service Fees
for such month, or $1,800.00, whichever is less, and the minimum credit
cannot be less than $100.00.

1.3 Limited Remedy. Your exclusive remedy and our sole obligation for our failure to
meet the warranty under Section C{1.2) Is the provision by us of the credit for the
applicable month, as provided in the chart above (if this Socrata Agreement is not
renewed then a refund in the amount of the credit owed); provided that you notify us
of such breach of the warranty within thirty (30) days of the end of that month.

SECTION D - THIRD-PARTY SERVICES

1

Third -Party Services. Client may be provided with access and usage of Third-Party Services through use of
the Saas Services. Client must agree to such Third-Party Service contracts if Client chooses to use those
Third-Party Services. Third-Party Services will be solely governed by such Third-Party Service contracts.

Disclaimer. You acknowledge that we are not the provider of any Third-Party Services. We do not warrant
or guarantee the performance of the Third-Party Services.

SECTION E - INVOICING AND PAYMENT; INVOICE DISPUTES

1

Invoicing and Payment. We will invoice you the Saa$ Fees and fees for other professional services in the
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Investment Summary, subject to Section E(2).

Invoice Disputes. If you believe any delivered item does not conform to the warranties in this Socrata
Agreement, you will provide us with written notice within thirty {30) days of your receipt of the applicable
invoice. The written notice must contain reasonable detail of the issues you contend are in dispute so that
we can confirm the issue and respond to your notice with either a justification of the invoice, an adjustment
to the invoice, or a proposal addressing the issues presented in your notice. We will work with you as may
be necessary to develop an action plan that outlines reasonable steps to be taken by each of us to resolve
any issues presented in your notice. You may withhold payment of the amount(s) actually in dispute, and
only those amounts, until we complete the action items outlined in the plan. If we are unable to complete
the action items outlined in the action plan because of your failure to complete the items agreed to be done
by you, then you will remit full payment of the invoice. We reserve the right to suspend delivery of all SaaS
Services, including maintenance and support services, if you fail to pay an invoice not disputed as described
above within fifteen (15) days of notice of our intent to do so.

SECTION F—TERM

1

Tg The mitial term of this Socrata Agreement Wera&ed-begmm&em@he—Amadeﬂeetwe—Da&e

%WMMWM%M&MMM ]1! year beglnmng on the daje we make
the Saas Services available to you. Upon expiration of the initial term, this Socrata Agreement will renew
automatically for additional one {1} year renewal terms unless terminated in writing by either party at least
sixty (60) days prior to the end of the then-current renewal term. Your right to access or use the Saas
Services will terminate at the end of this Socrata Agreement.

SECTION G -LIMITATION OF LIABILITY

1.

3.

DISCLAIMER. EXCEPT FOR THE EXPRESS WARRANTIES PROVIDED IN THIS SOCRATA AGREEMENT AND TO
THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, WE HEREBY DISCLAIM ALL OTHER WARRANTIES
AND CONDITIONS, WHETHER EXPRESS, IMPLIED, OR STATUTORY, INCLUDING, BUT NOT LIMITED TO, ANY
IMPLIED WARRANTIES, DUTIES, OR CONDITIONS OF MERCHANTABILITY, TITLE OR FITNESS FOR A
PARTICULAR PURPOSE. WHILE TYLER TAKES REASONABLE PHYSICAL, TECHNICAL AND ADMINISTRATIVE
MEASURES TO SECURE THE SAAS SERVICES, TYLER DOES NOT GUARANTEE THAT THE SAAS SERVICES
CANNOT BE COMPROMISED. YOU UNDERSTAND THAT THE SAAS SERVICES MAY NOT BE ERROR FREE, AND
USE MAY BE INTERRUPTED.

LIMITATION OF LIABILITY. OUR LIABILITY FOR DAMAGES ARISING OUT OF THIS SOCRATA AGREEMENT,
WHETHER BASED ON A THEORY OF CONTRACT OR TORT, INCLUDING NEGLIGENCE AND STRICT LIABILITY,
SHALL BE LIMITED TO YOUR ACTUAL DIRECT DAMAGES, NOT TO EXCEED THE THEN-CURRENT ANNUAL
SOCRATA SAAS FEES PAYABLE BY YOU, THE PARTIES ACKNOWLEDGE AND AGREE THAT THE PRICES SET
FORTH IN THIS SOCRATA AGREEMENT ARE SET IN RELIANCE UPON THIS LIMITATION OF LIABILITY AND TO
THE MAXIMUM EXTENT ALLOWED UNDER APPLICABLE LAW, THE EXCLUSION OF CERTAIN DAMAGES, AND
EACH SHALL APPLY REGARDLESS OF THE FAILURE OF AN ESSENTIAL PURPOSE OF ANY REMEDY. THE
FOREGOING LIMITATION OF LIABILITY SHALL NOT APPLY TO THE INDEMNIFICATION OBLIGATIONS UNDER
THE AGREEMENT.

EXCLUSION OF CERTAIN DAMAGES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, IN NO
EVENT SHALL WE BE LIABLE FOR ANY SPECIAL, INCIDENTAL, PUNITIVE, INDIRECT, OR CONSEQUENTIAL
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DAMAGES WHATSOEVER, EVEN IF WE HAVE BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.
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Exhibit H
Additional Terms for SceneDoc Subscription Services

| We will provide you with the SceneDoc Subscription Services indicated in the AmendmentInvestment Summary.
The terms and conditions contained in this document only apply to our provision of those applications.
Capitalized terms not otherwise defined will have the meaning assigned to such terms in your License and

Services Agreement.
2-1. Additional Definitions. The following definitions shall apply to this Exhibit; . (" Formatted: Outine numbered + Level: 1 +
Numbering Style: 1, 2,3, . + Startat: 1 +
3311, “"Access Protocols” means the passwords, access codes, technical specifications, connectivity . 3_";‘;"“‘“" LER7 Alghine Ororckal
standards or protocols, or other relevant procedures, and interfaces as may be necessary to allow Formatted: Outline numberad + Level: 2 + ﬁi
Subscriber or any Authorized Named Users to access the SceneDoc Subscription Services. Numbering Style: 1, 2,3, . + Startat: 1 + |
. : . . . ment: Left + Aligned at: 0.25” + Indent
| 311.2. “Authorized Named Users” means: {a) if Subscriber’s is an entity ather than an educational | ::?':3.55«

institution, employees, representatives, consultants, contractors or agents who are authorized to use the
SceneDoc Subscription Services on behalf of Subscriber and have been supplied user identifications and
passwords for this purpose; and {b) if Subscriber is an educational institution, students enrolled in a course
utilizing the SceneDoc Subscription Services and the teacher or professor of the students who are
authorized to use the SceneDac Subscription Services on behalf of Subscriber for the purpose of the course
and have been supplied user identifications and passwords for this purpose.

| 3:3.13. “Investment Summary” means the agreed upon cost proposal for the software, products, and
Professional Services,

| 34:14. “Professional Services” means any services provided by SceneDoc to Subscriber under this
Agreement as set forth in an Investment Summary, including, but not limited to, provision of the SceneDoc
Subscription Services, the SceneDoc System, and Professional Services.

| 2.5.15, “SceneDoc Subscription Services” means the agency management system delivered by SceneDoc
to Subscriber using and including the SceneDoc System and the services provided thereby, and for
Subscribers that are educational institutions such services and the SceneDoc System accessible to provide
such services, including content thereof, shall be limited and tailored to that required for the course being
offered by the Subscriber to students who are Authorized Named Users as controlled by the Subscriber.

3:6:1.6. “SceneDoc System” means the technology, including software, and interfaces used by SceneDoc to
deliver the SceneDoc Subscription Services to the Subscriber that shall be CJIS compliant and authorized by

FDLE for use by Customer.

%17, “Subscriber Content” means any content provided, imported or uploaded to, or otherwise used by
Subscriber or on Subscriber’s behalf with the SceneDoc Subscription Services, For a Subscriber who is an
educational institution this may include institution data and student data.

I 3.8.1.8, “Term™ has the meaning set out in section 2.7 of this Exhibit 2-ta-the-AmendmentH,
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4121 Orders. Subscriber may request that Tyler provide the SceneDoc Subscription Services as specified
in an Order Form. Tyler will provide the SceneDoc Subscription Services in accordance with the applicable
Investment Summary.

4222, License Grant and Access. Subject to the terms and conditions of the Agreement, to support the
SceneDoc Subscription Services during the Term of the SceneDac Subscription Services, Tyler grants to
Subscriber a non-exclusive, non-transfarable, non-sublicensable license to do the following, solely for
Subscriber’s internal business purposes disclosed to us as of the Amendment-Effective Date and subject to
and in accordance with the Documentation, the applicable Order Form, and the terms of the Agreement
exceptas-modified-by-this-Amendment: (a) access and use the SceneDoc Subscription Services; {b)
internally use and reproduce the Documeantation; and (c) grant Authorized Named Users the right to access
and use the SceneDoc Subscription Services in accordance with the terms of the Agreement and the
applicable Investment Summary. The SceneDoc software applications are licensed, not sold, to you, and
Tyler and its licensors retain ownership of all copies of the SceneDoc software applications even after
installation on your personal computers, mobile handsets, tablets, and/or other relevant devices
{“Devices"). All use of any such software by Subscriber will be governed by and subject to the terms and
conditions of the Agreement. Client shall ensure all copies of downloaded software will be removed from
Devices belonging to, or in the possession of, persons who cease to be Authorized Named Users of
Subscriber.

4-3:2.3. Access. Subject to Subscriber’s payment of the Fees, and subject to any restriction set forth in the
applicable Investment Summary, such as but not limited to a limit on the number of Authorized Named
Users, Tyler will provide each Subscribar with access to the SceneDoc Subscription Services during the
Term in accordance with the Agreement, including the applicable SLA. Tyler will provide to Subscriber the
necessary Access Protocols and network links or connections to allow Subscriber and its Authorized Named
Users to access the SceneDoc Subscription Services in accordance with the Access Protocols. Subscriber will
use commercially reasonable efforts to prevent unauthorized access to, or use of, the Sceneboc
Subscription Services, and the Professional Services, and will notify Tyler promptly of any such
unauthorized use known to Subscriber. A Subscriber that is an educational institution will control the
access and use of the SceneDoc Subscription Services and information available therein, so that its
Authorized Named Users utilize the SceneDoc Subscription Services only as the SceneDoc Subscription
Services are required for the course being offered by the Subscriber.

44:24. Authorized Named Users. Subscriber may permit any Authorized Named Users to access and use
the features and functions of the SceneDoc Subscription Services, in accordance with section 2.2 and the
other terms of this Agreement, and the applicable Order Schedules. Each Authorized Named User will be
assigned a unique user identification name and password (“Usar 1D”) for access to and use of the SceneDoc
Subscription Services. User IDs can only be used by one Autherized Named User at a time and cannot be
shared with any other persons or entities, Subscriber will ensure that only Authorized Named Users are
allowed to access and use the SceneDoc Subscription Services on behalf of the Subscriber. Upon request
the Subscriber shall provide Tyler with a list of all Authorized Named Users. If Subscriber is not an
educational institution it shall bear full responsibility, liability and obligations for Authorized Named Users
under the Agreement. If Subscriber is an educationat institution it shall bear full responsibility for informing
all Authorized Named Users of their obligations that are commensurate to Subscriber's obligations set out
in the Agreement as applicable.

It is acknowledged that as a recurring part of Subscriber’s business operations, Subscriber may need to
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grant access to the SceneDoc Subscription Services to persons within entities outside the entity that is
Subscriber (“Additional Users”), such as Crown or District Atterney’s office’s, Court offices and other
entities that are part of the ecosystem within which Subscriber operates and to whom Subscriber must

provide access to specific Subscriber Content. Subscriber shall be permitted to extend such rights through

appointing such Additional Users as Authorized Named Users under the Agreement and the applicable

Investment Summarys provided such use is subject to the terms and conditions of the Agreement. Further,

Subscriber agrees to be responsible for any breach of the terms and conditions of the Agreement by
Additional Users.

Subscriber’s SceneDoc Subscription Services usage rights may be defined in part by a limitation on the
permitted number of Authorized Named Users, and the permitted amount of data storage used at any
time by Subscriber for Subscriber Content may be defined by reference to the number of Authorized

Named Users. In any such case, if at any time Subscriber’s number of Authorized Named Users is reduced,

Subscriber's permitted data storage limits will automatically be reduced accordingly.

45

2.5,

other information or documentation necessary or desired for Tyler to provide the SceneDoc Subscription

Services ar make available the SceneDoc Subscription Services. Subscriber will obtain all third-party

licenses, consents and permissions needed for Tyler to use the Subscriber Content to provide the SceneDoc

Subscription Services or make available the SceneDoc Subscription Services. Subscriber shall update all

Subscriber Content and inform Tyler of updates as necessary for the Subscriber Content to be current and

accurate, and Subscriber shall make such updates in a timely manner and shall require each Authorized

Named User to provide current and updated information to the Subscriber. Nothing in this provision shall

be construed to require Subscriber to make available Subscriber Content, information, or document in
viclation of applicable law.

4:6:2.6. Subscriber Content. As between Subscriber and Tyler, Subscriber will at all times remain the

exclusive owner of the Subscriber Content. Subscriber hereby grants to Tyler a non-exclusive, worldwide,
royalty-free and fully paid license to use; {a) the Subscriber Content as necessary to provide the SceneDoc
Subscription Services to Subscriber; and {b} aggregated and ancnymized Subscriber Content to: (i} improve
the SceneDoc Subscription Services and SceneDoc’s related product and service offerings; (i) create new
products and services relating to the SceneDoc Subscription Services (including analytics services such as

praviding benchmarking); and (jii) generate and disclose statistics regarding use of the SceneDoc
Subscription Services, provided, however, that no statistics refating solely to the Subscriber will be

disclosed to third parties without the Subscriber's consent. Except as expressly specified in the Agreement,

Subscriber’s provision of or Tyler's coliection of the Subscriber Content hereunder does not transfer to

Tyler or any third party any rights in or ownership thereof. Should any personal information, incorporated
in the Subscriber Content or otherwise, be provided to Tyler relating to the Subscriber, Authorized Named

Users or any other person, Subscriber consents to allow Tyler to utilize that personal information ina

reasonable manner-te-use-and-store-the-persenal-informatien for the purpose of providing the SceneDoc

Subscription Services in accordance with the Agreement and applicable data privacy laws-and-to-transfer

storage-anduse-ef-the-personakinformationby-Tyler. If applicable, Subscriber shall abtain in advance all

requisite and commensurate consents with the foregoing from each Authorized Named User or other
person whose personal information Subscriber provides to Tyler.

4:7:2.7. Term & Termination of SceneDoc Subscription Services.
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451271, The term for SceneDoc Subscription Services commences on the Amendment-Effective s
Batefirst date we make the SceneDoc Subscription Services available to you, but no earlier than
October 1, 2020, and will continue for an initial prorated subscription period ending on the same date
as the annual maintenance or subscription term for Tyler Software under the Client’s Agreement, or
for such other period of time as is specified in an Order Schedule, or agreed upon by the partiesin
advance in writing (the “Initial Term”). After the expiration of the Initial Term or any renewal term, the
SceneDoc Subscription Services will automatically renew for additional, successive twelve (12) month
terms, of such other period of time or no time at all as mutually agreed to writing or in the applicable
Investment Summary {each a "Renewal Term”, and collectively with the Initial Term being the “Term”)
unless either party gives written notice of non-renewal to the other party at least forty-five (45) days
prior to the expiration of the then-current Term.

432272 Effect of SceneDoc Subscription Services Termination. Upon termination or expiration of  +
SceneDoc Subscription Services for any reason: (a) Subscriber access to the SceneDoc Subscription
Services and SceneDoc System shall be revoked; [b) Subscriber shall immediately cease using the
SceneDoc Subscription Services, SceneDoc System and Documentation; {c} within ten {10) days after
the date of termination each party shall comply with the obligations to return all Confidential
Information of the other party; and {d} for one hundred twenty (120) days following after the date of
termination Tyler will make available the Subscriber Content for export by Subscriber in accordance
with section 3.2-af Exhibit-2to-this-Amendment, after which time SceneDoc shall discontinue all use of
Subscriber Content and use commercially efforts to destroy all copies of Subscriber Content in its
possession.

473.2.7.3. Effect of Agreement Termination. The foregoing notwithstanding, termination ornon- =«
renewal of the Agreement will automatically terminate the SceneDoc Subscription Services Term
without further action by either party.

| 5-3.Subscriber Cantent and Responsibilities. .

B:3.1, Subscriber Warranty. Subscriber represents and warrants that any Subscriber Content accessed by =
Tyler as part of the SceneDoc Subscription Services shall not at any point in time: (a3} infringe,
misappropriate or violate any Intellectual Property Rights or publicity/privacy rights of any third party, or
any law or regulation; (b) be deceptive, defamatory, obscene, pornographic or unlawful; {c) contain any
viruses, worms or other malicious computer programming cades intended hy Subseriber to damage,
surreptitiously intercept or expropriate any system, data or personal or personally identifiable information;
or (d) otherwise violate the rights of Tyler or any third party. Tyler is not obligated to back up any
Subscriber Content that has not been provided, imported or uploaded to, or otherwise used by Subscriber
or on Subscriber's behalf with the SceneDoc Subscription Services. The Subscriber is solely responsible for
creating backup copies of any Subscriber Content that has not been provided, imporied or uploaded 1o, or
otherwise used by Subscriber or on Subscriber’s behalf with the SceneDoc Subscription Services at
Subscriber’s sole cost and expense, Subscriber agrees that any use of the SceneDoc Subscription Services
contrary to or in violation of the representations and warranties of Subscriber in this section constitutes
unauthorized and improper use of the SceneDoc Subscription Services and a breach of the Agreement.

52.3.2, Subscriber Responsibility for Data and Security. Subscriber and its Authorized Named Users shall =
have access to the Subscriber Content and Subscriber shall be responsible for all changes to Subscriber
Content and the security of all User IDs and other Access Protocols required in order to access the
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SceneDoc Subscription Services. Subscriber shall have the ability to export copies of Subscriber Content out
of the SceneDoc System. Subscriber shall have the sole responsibility for the accuracy, quality, integrity,
legality, reliability, and appropriateness of all Subscriber Content. Upon termination of SceneDoc
Subscription Services, Subseriber-Tyler shall be responsible for all costs relating to the download or other
transfer of any Subscriber Content in accordance with section 2.7-afExhibit-2-ta-this-Amendment, Tyler will
store Subscriber Content in Canada for Subscribers located in Canada and will store Subscriber Content in
the USA for Subscribers located in the USA. Subscriber is responsible for compliance with all applicable laws
relating to the Subscriber Content, including laws relating to data, personal information, and privacy, and
for obtaining all required consents relating to the Subscriber Content.
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accordance with the terms of this Amendment-and-the-Agreement; (b) Subscriber exists under the laws of
its own jurisdiction and is not under any contractual obligation that would preclude it from entering into
this AmendrmentAgreement, or would interfere with the use of the Subscriber Content provided under this
Amendment-and-the-Agreement; (c) the Subscriber Content is not, nor will be, in violation of any laws or
third party Intellectual Property Rights, and the use of the Subscriber Content in accordance with the
Agreement is not, nor will be, in violation of any laws or third party Intellectual Property Rights; (d) all
Subscriber Content and Subscriber’s use of the SceneDoc Subscription Services and SceneDoc System doas
and will comply with all applicable laws; and (e) neither the Agreement nor the performance of or exercise
of rights under the Agreement will violate, conflict with, or result in the breach of any term, condition, or
provision of any agreement or legal obligation (whether or not existing upon the execution of this
AmendmentAgreement) to which Subscriber Is a party or by which it may be bound, or constitute a default
thereunder.
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Exhibit 2
Schedule 1

Service Level Agreement for SceneDoc Subscription Services

Agreement Overview

This SLA outlines the information technology service levels that we will provide to you to ensure the availability
of the Hosting Services that you have requested us to provide. All other support services are documented in
the applicable Support Call Process, attached hereto as Schedule 1 to this exhibit. All defined terms not defined
below have the meaning set forth in the Agreement.

Definltions

Attainment: The percentage of time a service is available during a billing cycle, with percentages rounded to the
nearest whole number.

Client Error Incident: Any service unavailability resulting from your applications, content or equipment, or the
acts or omissions of any of your service users or third-party providers over whom we exercise no control.

Downtime; Those minutes during which the applicable software products are materialiy unavailable for your use.
Downtime does not include those instances in which only a Defect is present.

Service Availability: The total number of minutes in a billing cycle that a given service is capable of receiving,
processing, and responding to requests, excluding maintenance windows, Client Error Incidents and Force
Majeure.

Service Avallability

The Service Avallability of the applicable software products is intended to be 24/7/365. We set Service
Availability goals and measures whether we have met those goals by tracking Attainment.

Client Responsibilities

Whenever you experience Downtime, you must make a support call according to the procedures outlined in the
applicable Support Call Process exhibit. You may escalate through the hosting hotline. You will receive a support
incident number. Any Downtime is measured from the time we intake your support incident.

To track attainment, you must document, in writing, all Downtime that you have experienced during a biiling
cycle. For purposes of this Service Level Agreamant, billing cycle shall be based on each calendar quarter. You
must deliver such documentation to Tyler within thirty (30} days of a billing cycle’s end.





The documentation you provide must substantiate the Downtime. It must include, for example, the support
incident number(s) and the date, time and duration of the Downtime(s).

Tyler Responsibllities

When our support team receives a call from you that a Downtime has occurred or is occurring, we will work with
you to identify the cause of the Downtime (including whether it may be the result of a Client Error Incident or
Force Majeure). We will also work with you to resume normal operations.

Upon timely receipt of your Downtime report, outlined above, we will compare that report to our own outage
Iogs and support tickets ta confirm that a Downtime for which Tyler was responsible indeed occurred.

We will respond to your Downtime report within thirty (30) days of receipt. To the extent we have confirmed
Downtime for which we are responsible, we will provide you with the relief set forth below.

Client Relief

When a Service Availability goal is not met due to your confirmed Downtime, we will provide you with relief that
corresponds to the percentage amount by which that goal was not achieved, as set forth in the Client Relief
Schedule below.

Notwithstanding the above, the total amount of all relief that would be due under this SLA will not exceed 5% of
the fee for any ane billing cycle. ssuing of such credit does not relieve us of our obligations under the
Agreement to correct the problem which created the service interruption. A correction may occur in the billing
cycle following the service interruption. In that circumstance, if service levels do not meet the corresponding
goal for that later billing cycle, your total credits will be doubled, with equal relief being provided In that later
billing cycle.

Client Relief Schedule

Ear!eted Attainment al Attainment Client Relief
00% 8-99% Remedial action will be taken at no

fadditional cost to you.

100% [85-97% Remedlal action will be taken at no

dditional cost to you. 4% credit of

‘ee for affected billing cycle will be
sted to next billing cycle

1100% k95% emedial action will be taken at no
dditional cost to you. 5% credit of
ee for affected billing cycle will be
posted to next billing cycle

L

You may request a report from us that documents the preceding billing cycle’s Service Avallability, Downtime, any
remedial actions that have been/will be taken, and any credits that may be issued. That report is available by
contacting the hosting hotline through the support portal(s).
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Applicabllity

The commitments set forth in this SLA do not apply during maintenance windows, Client Error Incidents, and
Force Majeure.

We perform maintenance during limited windows that are historically known to be reliably low-traffic times. If
and when maintanance is predicted to occur during periods of higher traffic, we will provide advance notice of

those windows and will coordinate to the greatest extent possible with you. When maintenance is scheduled to
occur, we will provide approximately two (2) weeks’ advance written notice to the contact information that you
supply on your notification form. When emergency maintenance is scheduled, you will receive an email at that
same contact point.

Force Majeure

You will not hold us responsihle for meeting service levels outlined in this SLA to the extent any fallure todo so s
caused by Force Majeure. In the event of Force Majeure, we wiif file with you a signed request that sald failure be
excused. That writing will include the details and circumstances supporting our request for relief with clear and
convincing evidence pursuant to this provision. You will not unreasonably withhold your acceptance of such a

request. Comment [W17]: May be deleted if Sceneloc is
seli-hosicd.

Hbs
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Exhibit 2
Schedule 2

Support Call Process for SceneDoc Subscription Services

Support Channels

Tyler Technologies, Inc. provides the following channels of software support:

{1) Tyler Community (available for some Tyler software solutions) — an on-line resource, Tyler Community
provides a venue for all Tyler clients with current maintenance or Saa$S agreements to collaborate with
one another, share best practices and resources, and access documentation.

{2) On-line submission (portal available for some Tyler software solutions) - for less urgent and
functionality-based questions, users may create unlimited support incidents through the customer
relationship management portal available at the Tyler Technologies website.

(3} Email = for less urgent situations, users may submit unlimited emails directly to the software support
group.

{4) Telephone - for urgent or complex questions, users receive toll-free, unlimited telephone software
support.

Support Resources
A number of additional resources are available to provide a comprehensive and complete support experience:
(5) Tyler Website - www.tylertech.com - for accessing client tools and other information including support
contact information,
{6) Tyler Community — available through login, Tyler Community provides a venue for clients to support one
another and share best practices and resources.
{7} Knowledgebase - A fully searchable depository of thousands of documents related to procedures, best
practices, release information, and job aides.
(8) Program Updates — where development activity is made available for client consumption.

Support Availability

Tyler Technologies support is available during the local business hours of Monday through Friday from B:00 a.m.
to 9:00 p.m. (Eastern Time Zone).

Tyler's holiday schedule is outlined below. There will be no support coverage on these days.

New Year's Day Thanksgiving Day
Memorial Day Day after Thanksgiving
Independence Day Christmas Day

Labor Day

Boxing Day {Canada only} Civic Day {Canada only)






Issue Handling

Incident Tracking

Every support incident is logged into Tyler's Customer Relationship Management System and given a unique
incident number. This system tracks the history of each incident. The incident tracking number is used to track
and reference open issues when clients contact support. Clients may track incidents, using the incident number,
through the portal at Tyler’s website or by emailing or calling software support directly.

Incident Priority

Each incident is assigned a priority number, which corresponds to the client’s needs and deadlines. The client is
responsible for reasonably setting the priority of the incident per the chart below. The goal of this structure is to

help the client clearly understand and communicate the importance of the issue and to describe expected
responses and resolutions.

Priority 1: A Defect that renders the Tyler Software inoperative; or causes the Tyler Software to fail

(b)

(3]

cotastrophically.

After initial assessment of the Priority 1 Defect, if required, we shall assign a gualified product
technical specialist(s) within one business (1} hour. The technical specialist(s) will then work to
diagnose the Defect and to correct the Defect, providing ongoing communication to you concerning
the status of the correction until the Tyler Software is operational without Priority 1 defect.

The goat for correcting a Priority 1 Defect is 24 hours or less.

Priority 2: A Defect that substantially degrades the performance of the Tyler Software, but does not
prohibit your use of the Tyler Software.

We shall assign a qualified product technical specialist(s) within four (4) business hours of our
receipt of your notice. The product technical specialist will then work to diagnose and correct the
Defect. We shall work diligently to make the correction, and shall provide ongoing communication
to you concarning the status of the correction until the Tyler Software is operational without Priority
2 Defect.

The goal for correcting a Priority 2 event is to include a correction in the next Tyler Software release.

Priority 3: A Defect which causes only a minor impact on the use of the Tyler Software.

We may include a correction in subsequent Tyler Software releases.

Incident Escalation
Tyler Technology's software support consists of four levels of personnel:
(S) tevel 1: front-line representatives
(6} Level 2: more senior in their support role, they assist front-line representatives and take on escalated

issues

(7) Level 3: assist in incident escalations and specialized client issues
if a client feels they are not receiving the service needed, they may contact the appropriate Software Support
Manager, After receiving the incident tracking number, the manager will foliow up on the open issue and
determine the necessary action to meet the client’s needs.
On occasion, the priority or immediacy of a software support incident may change after initiation. Tyler
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encourages clients to communicate the level of urgency or priority of software support issues so that we can
respond appropriately. A software support incident can be escalated by any of the following methods:
{4} Telephone — for immediate response, call toll-free to either escalate an incident’s pricrity or to escalate
an issue through management channels as described above,
{S5) Email = clients can send an email to software support in order to escalate the priority of an issue
{6) On-line Support Incident Portal - clients can also escalate the priovity of an issue by logging into the
client incident portal and referencing the appropriate incident tracking number.

Remote Support Tool

Some support calls require further analysis of the client’s database, process or setup to diagnose a problem or to
assist with a question. Tyler will, at its discretion, use an industry-standard remote support tool. Support is able
to quickly connect to the client’s desktop and view the site’s setup, diagnose problems, or assist with screen
navigation. More information about the remote support tool Tyler uses is available upon request.
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SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR HORIZONTAL/CIVIL ENGINEERING PROJECTS
BID # CDB-0006-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: QUALIFICATIONS BASED
NUMBER OF BIDS INVITED: - NUMBER RECEIVED: - OTHER: -

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Department of Public Works has completed negotiations with J.B. Coxwell Contracting, Inc., for the Leroy Clemmons
Senior Center, Bruce Park and 2335 Gattis Lane Septic Tank Abandonment and Lift Station Installation project in accordance
with subject bid.

Recommend approval of award to J. B. Coxwell Contracting, Inc., in the guaranteed maximum price not-to-exceed
$223,208.56 which includes $10,000.00 in contingency. The scope of award is for the permitting, design, installation and
inspection for private lift station installation and existing septic system abandonment for Leroy Clemmons Senior Center,
Bruce Park, and 2335 Gattis Lane facilities. This incorporates the attached, scope and fee summary, Exhibit “MM-1", and
completion within 240 days from issuance of notice-to-proceed. Total annual expenditure amount is currently at
$24,000,000.00; total amount spent to date is $18,313,460.42.

Funding for this award is to be executed by Amendment 37A for contract # 6533-54 and encumbered by account:
PWCP32EPB519-069505-PW0677-01

Attachments: Recommengdation Memo, Exhibit “MM-1", Previous Award(s)

RESPECTFULLY SUBMITTED

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED:
. OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Straat, 10* Floor

Jacksonville, FL. 32202

(904) 255-8762
ONE CITY ONE JACKSONVILLE cof.net
February 11, 2020
TO: Gregory W. Pease ~
Chief of Procurement
THRU: John P, Pappas, P.E. WSy

Diractor
FROM: Roy Birbal w
Chief, Public Buildings

SUBJECT: CDB-0006-16 - Design-Build Services - Horizontal & Civil Engineering —
Leroy Clemmons Senior Center, Bruce Park and 233% Galtis Lane Seplic Tank
Abandonment and Lift Station Installation ;&w SAMENDMENT 37A

Based on the Design Criteria Package developed by City Engineers, the Department of Public Works, in
accordance with Desigr/Build CDB-0006-16, Contract No. 85633-54 has completed negotiations with J. B,
Coxwell Contracting, Inc., for the permitting, design, installation and inspectlion for privale lift station
installation and existing septic system abandonment for Leroy Clemmons Senlor Center, Bruce park and
2335 Gatiis Lane facililies. Negotiations have rasulted in the attached Scope and Fee, Exhibit MM-1 for
the GMP amount of $223,208.56, which includes $10,000 in contingency and with a completion date within
240 days from the notice to proceed. J. B. Coxwell Contracting is committed to meeling the 10% JSEB
participation goals established for this contract.

Accordingly, this is to recommend that Contract No. 6533-54, originally executed May 2, 2016, between
the City and J. B. Coxwell Contracting, Inc. for Design-Build Services- Horizonta! & Civil Engineering, be
amended to Incorporate the attached Scope and Fee Summary, Exhibit MM-1 for Leroy Glemmons Senior
Center, Bruce Park and 233%Gatis Lane Ssptic Tank Abandonment and Lift Station Installation for the
GMP amount of $223,208,56, known as Amendmant 37A.

To be encumberad as follows:
PWCP32EPB519-069505-PW0B77-01 $223,208.56
TOTAL §223,208.56
RGSAw

Attachment: Exhibit MM-1





EXHIBIT MM-1

J.B. Coxwell Contracting, Inc.
6741 Lloyd Road West
Jacksonville, Florida 32254
Office (S04) 786-1120 Fax (904) 783-2970

January 28, 2020

Mr. Roy Birbal, CFM

City of Jacksonville Public Buildings Division
555 W. 44™ Street

Jacksonville. Florida 32208

Re:  Scope of Services & Fee Proposal for Septic Tank Abandonment and Lift Station
Installation @ Leroy Clemmons Senior Center, Bruce Park, and 2335 Gattis Lane

Design-Build Construction Delivery for City of Jacksonville-RFQ CDB-0006-16
City Contruct No. 6533-54

Dear Mr. Birbal:

J.B. Coxwell Contracting, Inc. (JBCCI) is pleased to submit for your review and consideration
the following design-build scope of services and lump sum fee proposal for the private lift station
installation and existing septic sysiem abandonment for the Leroy Clemmons Senior Center, Bruce
Park, and 2335 Gattis Lane facilities. This scope ol services includes all permitting, design,
installation, and inspection for three new private grinder pump lifi stations, as well as to crush and fill
the three existing septic tanks and three existing dosing tanks. The force mains to the drain fields will
be cut and plugged below grade. Based on the information obtained from the initial site visits and
available as-built drawings from JEA. we will be able to tie the new grinder pump lift station discharge
piping into JEA's existing sewer force main.

The proposed total lump sum amount for the scope of work is Two Hundred Twenty Three
Thousand. Two Hundred Eight Dollars and Fifty-Six Cents ($223.208.56). This lump sum proposal is
inclusive of only the services listed and which are anticipated at this time. No services or work other
than those noted in this proposal are included. In addition. any unknown condition(s) which may
surface during design and construction or any other increase in scope of services may result in a
request for additional services. No work will proceed however, without {irst obtaining approval from
the City for any additional services.

The design, engineering. and permitting process for this project will require approximately 90
calendar days. the material procurement process for this project will require 60 to 90 calendar days.
Once JBCCI obtains an official notice to proceed. we will issue an NTP (o the engineer and submit a
purchase order for the new malerials within the first 2-3 weeks. Based on the anticipated design/
permitting timeframe, material procurement. and the anticipated construction time required with
multiple crews, we would expect to complete this project within 240 calendar days from the notice to
proceed.

CG C059919 * CU C053986
An Equal Opportunity Employer





EXHIBIT MM-1

JBCCI Lift Station lnstallation and Septic Tank Abandonment Lump Sum Proposal

Item # Bid Description Qty Units Unit Price Bid Total
10 General Conditions I LS § 2270459 § 22,704.59
20 Permits & Engineering | LS § 5362091 $ 53.62091
30 Survey & As-Built Drawings | LS $ 572747 § 572747
40 Grinder Pump Station Installation I LS § 098929.77 $ 98.929.77
50 Site Prep/ Exist. Tank Abandonment ! LS $ 994895 § 9.94895
50 Force Main Tie Ins | LS § 805731 § 8.057.31
70 Cleanup & Restoration l LS § 1421956 § 14.219.56
80 Construction Contingency 1 LS § 1000000 $ 10.000.00

Subtotal § 223,208.56

Leroy Clemmons - Package Station Upgrades and Septic Tank Abandonment - | LS $71,400.50
Bruce Park - Package Lift Station Upgrades and Septic Tank Abandonment - | LS $77,000.00
2335 Gattis Lane - Package Lift Station Upgrades and Septic Tank Abandonment - | LS $74,808.06

JBCCI is very appreciative of the opportunity (o provide you with our design-build services.
Should you have any questions or need any further information. please do not hesitate to contact us.
We are also available to review and discuss this proposal with you and/or othurs at your convenience.

Regards.

J.B. Coxwell Contracting, Inc.

97@% Otk

Jayson Smith.
Design Build Manager

Cet Christopher C. Blank, VP of Operations (JBCCI)
Mike Spence. Asst. Project Manager (JBCCI)

CG €059919 * CU C053986
An Equat Qpportunity Employer





-t P ALY L ERSINESRG FRUVJES T 2
OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION ~ DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: & °

——
—— e

NUMBER RECEIVED: §_OTHERsg—=—=—=—""

—

UMMARY BIDS AND RECOMMENDED ACTIONS:
The Clty had previously lssued this RFP, and the evaluation commilies has avaluated proposals. Subsequenlly, presentations wera
conducted and evalualed on January 28, 2016. Basad upen the combination of proposal and prasentalion evalualions, scages and
rinkings &re &s lollowd (Lisled In alphabatical order):
2) Archer-Westem —118.25

3) Callaway Contraciing, Inc. - 100
1) J.B. Coxwell Gontracling, Inc. - 121.5

and ‘abp}ﬁ'val of award to J.B. Coxwael] Conlracting, Inc., as racsiving the highest scora In accordance with the evaluation
and ranking abovs. Paliod of Servics will ba five (5) years from effeclive dala of contract with lunding not-o-exceed $6,000,000.00
annually, Td bé exacutad by lormal contract through Offica of Genaral Counsal.

Attachments: Recommendation Memo, Scoring Malrix, Previous Award

- BUYER (1% /¢ ‘

RESPECTFULLY SUBMITTED,
RILYN UAIDLER Y HEASE, CHIEF
ENT DIVISION
CONCURRENCE BY: Thomas N. Fallin, P.E.., Acti i-Engineering & Construction Ma ent Division

‘(ALL AWARD ACTIONS SUBJECT TQ LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING DATE: cQ-./ ‘4‘/ / ‘é

OTHER

(]

=
b

=] ST

T DATE -Z.)Zq-// (’(7

| -
Sam£. Mou ¥
{ﬂﬁfnppnoveo DISAPPROVED: __ Chiel Adminfeicative-O e flicer
. For: Mayor Lenay Cur
QOTHER: B 0 Lt lndar Anthadty Al i

zecydve Ovd:r Mo 2015408
SIGNATUHE OF AUTHENTICATION






- wunviCES OF HORIZONTAL/CIVIL ENGINEERING PROJECTS
OPEN DATE: 10/21/2015

.--(UU"IB

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRAGT:
CONSTRUCTION — DESIGN/BUILD

AGENCY: DEPARTMENT OF BPUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA e
_——‘-"‘_-_'_.:’_;—_d_—’

NUMBER OF BIDS INVITED: §__ ___NUMBER'HECEIVED:5 OTHER: 1

RY 81D D MENDED ACTIONS:

The City had pravioysly Issued RFP, and the gvaluation commilias has evaluated proposals, Basad upan the proposal
evin?aﬂon. m."ivar%‘g’g accemn arict neriingm: e s loliovse (LiNbc B Whtsatis sl pecink

2) Archar-Wesism Conlraclors, LLC, — 8]
1)J.B, Goxweli Oc m - 62
3 Gty Cormasing o

[

P

Suant to Seélion 2.8 ~ Award of Contract of the RFP, racommend approval to conduct farmal Interviaws with gach of the Ihrae-top

I~

Attachments: ﬁecommandaﬂon Mamo, Scaring Malrix, Bid Tabulation, Section 2.8, JSEB Lelter
\Q BUYER

RESPECTFULLY SUBMITTED f:n/ﬂ"\/

GRE! PEASE, CHIEF
PROGUREMENT DIVISION

MARILYNGAIDLER

CONCURRENCE BY: Wiillam J. Jovce, P.E., Chlef-Englneering & C

tion Man t

(ALL AWARD AGTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS A oving__ D MEMBERS DISAPPROVING DATE._|2-30~({S
/7 : ' '
A, : OTHER
N~
/il ;|

ACTION OF AWARDING AUTHORITY

pare__{ 0(/ ((rn
/Y\'eﬁppnovso [ DISAPPROVED: / B hiciga... 9
. Chief istrati
omER: B rs:e Administrative Officer
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SUBJECT: DESIGN BUILD SERVICES FOR FOUR NEW FIRE STATIONS NO. 26, 40, 61 & 62
BID # CDB-0037-09 OPEN DATE: 03/25/2009

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 53 NUMBER RECEIVED: 20 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Fire Station 61 project was awarded to Auld & White Constructors, LLC, on 03/22/18 in the amount of $148,105.53.

Recommend approval of Change Order #2 to Auld & White Constructors, LLC, to add additional items outside the original scope, in the
increase amount of $66,211.00, and incorporates the attached scope and fee summary, “Exhibit C". An additional three (3) days will be
added to the construclion completion date. Tolal new guaranteed maximum price not-to-exceed $3,464,316.53.

Funding for this award is to be encumbered accounts: FRCP32EFS-06505-FR0039-01 to be executed by contract amendment through
Office of General Counsel.

Aftachments: Recommendation Memo, Exhibit C, Previous Award M
BUYER L 4

RESPECTFULLY SUBMI ,
MARILYN LAIDLER GREGORY PEASE, CHIEF
PROCYREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Mgmt../ Keith Powers, Director of

Fire and Rescue

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING____ MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY ONE JACKSONVILLE www,coj.net

Fabruary 19, 2020

TO:

THRU:

FROM.

SUBJECT:

Gregory W. Pease
Chief of Procurement )
7 ;
John P. Pappas, Pl‘;ﬂ / - e
Director

Robin G. Smith, P.E.
Chief, Engineering gn:

Keith Powe
Director of Fire

CDB-0037-09 — Design/Build Construction of Four New Fire Stations #26, 40,
61,62 Conltract 9182-04 Amendment 2

Auid & White Constructors, LLC

FRCP32EFS-06505-FR0039-01

In accordance with Design/Build CDB-0037-09, Contract 9182-04 for Fire Station No. 61 was
awarded in the amount of $148,105.53 to provide the 60% Deslgn and Preconstruction
Services. Amendment 1 was 1o provide for 100% Design and Construction in the amaunt of
$3,250,000.00. Amendment 2 is to add additional items outside the original scope as
detailed in Exhibit C in the amount of $66,211.00. An additional 3 days will be added lo the
construction completion date. The project was bid as encouragement,

Accordingly, this is fo recommend that Contract 9182-04, originally executed April 16, 2018,
with Auld & While Constructors, LLC for Fire Slation No. 61 be amended to incorporate lhe
attached Scope and Fee, Exhibit C to increase the GMP by $66,211.00 o 2 new GMP of
$3,464,316.53,

RGS/w

Attachment:

Exhibil C - Scope & Fee Summary





Y,
AULD WHITE CONSTRUCTORS. LLC CHANGE ORDER NO y 4
FIRE STATION NO 61
CONTAACT # 9182-D4

NET NET
NBR MASTER ITEM DESCRIPTION QUANTITY  UOM UNiT COST ADDITION  NET DELETION TOTALS
ADDITIONAL SCOPE
1 Fire Stalion Alerting System 1.00 LS $6,471.00 $6,471.00

JUSTIFICATION: PCO 1 - FS61 contract originafly included the EDAS fira alerting system, which is being replaced by the PURVIS firs
aleding syslem, This system includes FSAS (Fire Station Alert Syslem) message boards and associaled oullels, ceiling spaakers, volume
contrals and wall hom speakers.

2 Women's Locker Roam Addition 100 LS $15,509.00 §15,509.00

JUSTIFICATION: PCO 2 - JFRD requested lo change Storage Room 116 to Women's Locker Room with intemal passage ta Balhwvoom 115,
PCO No. 2 includes design and construction of newly created Women's Locker Room including: 4 lockers, lavalory, a HC accessible shower
and foilel stall, bench and linen shelving. Review/Counseling Room was reduced lo create new storage room.

3 Bunk Room Knee Walls 1.0 15 $11,556.00 $11.556.00
JUSTIFICATION: PCO 3 - Includes costs associated with the addition of knee walls in Bunk Room 113 per JFRD request.
4 Backsplash Tile in Kilchen 1.00LS $713.00 $713.00

JUSTIFICATION: PCO 4 - JFAD requesled to change oniginal backsplash file in Kitchen 1o grey poished 3'x12° glass subway tiles. PCO No.
4 adds zero calendar days to contract time.

5 Fire Alarm Communicator 1.00LS §3.16300 $3,163.00

JUSTIFICATION: PCO 5 - Includes instaliation of the Fire Alarm Telguard Dialer Syslem, a fire alarm communicator system. PCO No. 5 also
includes moniloring services for ane (1) year al Fire Station No.61. One year monitoring period beg'ns on date of substantial completion,

6 Hurricane Dorian Delay 100 LS §000 $0.00

JUSTIFICATION: PCO 6 - Due lo the de.ays created from Humcane Dorian, three (3) additional contract days are added 1o the contract lime
on Fire Station No, 61.

7 Air Release Valve 1.00 LS $11,9586.00 §11,8%6.00

JUSTIFICATION: PCO 7 - The 60% plans did not include an ARV (air release valve) or associated structure, as ARV in sewer lorce mains
ara specilic to applications with a vertical change of 2' or greater. The linal determination of ARV quanlities cannot be determined until final
profile is completed, which was not included in 60% drawings. Upon completion of final drawings and profies it was delermined that an ARV
would be required. COJ is only paying for the ARV and related work.

*

8 Dumpster Gale 1.00 LS $3,331.00 $3.331.00
JUSTIFICATION: PCO B - JFRD requesled 1o replace the Wood Slal Dumpster Gale thal was included in the 100% design plans with a steel
frame dumpster gate.

g Door Hardware 1.00 LS §1,911.00 $1,911.00
JUSTIFICATION: PCO 9 - Includes door hardware modifications 1o meet JFRD request, Does not include access controls, card raaders or
magnelic locks.

10 Card Access Control 1.00 LS §11,561.00 $11,561.00

JUSTIFICATION: PCO 10 - Includes modifications to the Card Access Control System at Fire Stalion No. 61 per JFRD request. It adds card
reader access conlrol o the main entrance of the stalion and al the parking lol gale. PCO 10 includes cosls assacialed with the Convergint

Technologies scope only.
ADDITIONAL SCOPE SUBTOTAL $66,211.00 $0.00
ADDITIONAL SCOPE NET TOTAL $66,211.00
i
NET TOTAL CHANGE ORDER NO. Q §66,211.00

L

Pags 1





EXHIBIT C
V;\ v Item 1

ALLD & WHITE
COMNSTRLCTORS » LAC

11/25/2019 Re: City of Jacksounville Fire Station No. 61
AWC Project Number: 1648-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor

Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 1 for the following additional work:

Fumish all labor, material and equipment necessary to properly complete the installation of the Fire Station
Alerting System with the changes described in the PURVIS Fire Station Alerting System document distributed
by AWC as Other Document No. 4 dated July 12, 2019.

Notes:

1. The estimated time P.C.0O. No. ] as indicated above will add to the original construction duration is zero (0)
days.

2. AWC reserves the right to request additional time and money due to the cumulative effect of all pending
changes.

3. This P.C.O. must be approved no later than Monday, December 2, 2019 to minimize any future delays to the
project.

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. |.......ccooiiiniiiniiincnnin, $6.471.00

Please indicate your approval and Owner's acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution.

Sincerely,

_javss Durkin

James Durkin
Project Manager

c:
Attachments

ACCEPTED:
City of Jacksonville





EXHIBIT C
Change Order Request

W ltem 1

Auld & White Construclors LLC
4168 Soulhpoint Parkway. Suite 101
Jacksonville. FL 32216

Phone 804-296-2555

Owner : City of Jacksonville Project: 1548- City of Jacksonville Fire Station No &1
214 N Hogan Streel. 10th Floor 7965 Old Middleburg S
Jacksonville FL 32202 Jacksonville FL 32222

Change Order Request #: 1 - Alerting System Changes

Phase Description Caosl Type EstUnlis EstHRs UM EstUnlt Cost Estlmated Cost
16011 ELECTRICAL SUBCONTRACT 2 5uB Qa0 000 LS 000 s 5689 00
Bond 0 90% 5800
Bullders Risk 0 58% 3300
General Liability Insurance 108% 6100
Labor Burden 53 00% 000
Misc Toots & Equipment 1200% Qoo
Overhead and Profit 10 00% 583 00
Pollution Insurance 0 32% 18 00
Printing Costs 0 50% 2500
Sales Tax 7 00% o000
Votal For Change Order §6,471.00
Approved By: Cily of Jacksonville Submitted By: Auld & White Conslructors LLC
Signed: Signed:

Date: Date:






Alligood Electric Company Inc. EC-1769 P: {504) 264)&_@%
1835 East-West Parkway, Suite 8 F: (866) 61622085817 C
Fleming Island, FL 32003 | www.alligoodelectric.com

ALfIGOOD tem

Alligood Electric Company, Inc.

November 25, 2019

James Durkin

Auld & White Constructors

4168 Southpoint Parkway. Suite 10}
Jacksonville. FL. 32216

RE: Fire Station 61 FSAS

Mr. Durkin,

We have prepared a cost breakdown for additional work on the above referenced project. Per
your contract. this work will not proceed until a written change is received by our office. The

scope, material, labor, and profit are broken down for your use and review. Please contact me if
you believe we have misinterpreted the scope of work. The breakdown is as follows:

Scope of Work:
Changes outlined on FSAS documentation attached.

[tem Amount
Materia/SUBCONTRACTOR $4.217.00
Labor $730.00

General Labor 4@ $435.00

Supervision - 4@ $75.00

Project Management ~ 2@ $125.00
Profit §742.05

LTom[ Change Amount l $5.689.05

Thank you for the opportunity to provide additional work for this project. Wc look forward to
successfully completing the project with you.

Sincerely,
Keith Alligood, President





A | B c | 0 | €1 ¢ ]| ¢ w] ]
’ item # liem Name Quantity Price 1 U Ext Price 1 NECA 1 EXHIBITHECA 1 Ext
2 1 HOUR LABOR (CLEAN UP) 2,00 $0.00[x 50.00| 1.00€ 200
3 1 HOUR LABOR (MISC.) 200 $0.00{x $0.00 1.00[€ 2.00
4 1 HOUR LABOR (SUPERVISION) 4.00| $0.00{x $0.00 1.00[€ 4,00
5 1 HOUR LABOR (PROJECT MANAGEMENT) 200 $0.00|x $0.00| 1.00[€ 2.00|
6
7
8
9
10
1
12
13
4
15
16
17
18
15
20
21
2
23 Sub Total $0.00 10.00
24 Tax $0.00|
25 Total $0 00|

ltem 1





E.SOO.S15.5613

WWW. jsesystems.net
infolt)jscsystems.net

ltem 1

Fire Station 61

Purvis FSAS System — Break- Out Pricing

EXFRRT
IS

SYSTEMS

LABOR MATERIAL
QTY MFG MODEL _DESCRIPTION TOTAL TOTAL
NEW Rack
1 ANX R2P 2POST. 7 FLOOR RACK BLACK 45U $128 00 $292 23
4 ANX WMP1E 2-RMS 2-SIDE HORIZ PANEL $128 00 $439 34
1 ANX RFAKIT RACK FLOOR MOUNT KIT, CONCRETE $64 00 $84 60
1 ANX RGRB1SU Grounding Busbar Kits $37.00 $238 07
2 ANX WMPVA4SE FINGER DUCT 45U VERT FRONT/BACK $256 00 $791 49
4 ANX WMP1E 2-RMS 2-SIDE HORIZ PANEL $51200 $439 34
RG58 Antenna Cable
1 ADI OE-BNCS59PTOT BNC RGS58 PVC Plen 10P $128 00 $1169
100 ADI Q3.82240 RGS8 Plenum FEP 200C $256 00 $352 44
1 ADI Y4-A66M125 25 Pair 66 Block $64 00 $32 39
1 JSC Label Home Run Room # $256 00
=] ADI ED-375El Kidde-Edwards AdaptaHom |12v DC -$312.00 -$642.00
-20 AIS SDT2W-KIT SO72W w/ CS95-8 Enci & 81-8R Suppoart .52 657 00 -$1.176 00
-4 AIS AP-15T PA Hom, 15W W/ Trans (25/70/100V) - Gray -$512 00 -3483 60
20 ADI BO-CSD1X2U CSD1X2 WiBright White Grill $2 657 00 $180000
4 ADI BO-SPT15A Paging Horn wiTransformer 51200 $51992

c

Labor Total: $1,517.00
Material: $2,700.00

Change Order Amount 34,217.00

Jacksonville Gainesville: Tallahassee Savannah Orlando - Charleston Columbin Panama City

FLLI20006375 GA LN 2305422 SC PACH09 1 BACITSS2T NC 29986-SP-I'ALY AL A-0479






EXHIBITC

FSAS | Inputs to the Fire Station 61 New Construction Plans based on 29 May 2019 Meeting

To Support the new PURVIS Fire Station Alerting System (FSAS)

Who: Lt Brian Kernohan (Col JFRD); Bob Hutchens (CoJ ITD); Art Ladd (PURVIS); Jack Lyons {(WW Gay)
What: FSAS Team meeting to review and develop FSAS-specific input for FS 61 new construction plans,
focused on the Electrical Drawings. The current plans include the old EDAS information.

When: 10:45am-12:00pm, Wed, 25 May 2019

ltem 1

Recommendations:

1.

10.

11.

Note: Permanent (new canstruction) Fire Station 61 is not in the FSAS Project Scope, so procurement,
funding, etc., would need to be arranged.
General: all references to EDAS should be replaced with FSAS.
General: all conduit runs should be concealed in walls (vice exposed), especially in the Bay 127. (As stated
in General Notes — Apparatus Bay, note 1.; Sheet E202)
Sheet E201: Delete the ALP in the Bay 127, outside the door from Corridor 123. Only one ALP is required in
the Bay 127, so the one outside the Bunker Gear 130 is sufficient. CAUTION: ensure the ALP line-of-sight is
not blocked by any equipment, exhaust fans, etc. Firefighters in the Bay must be able to see the ALP for
emergency Alert information from FireComm.
Sheet E201: Relocate the ALP in the Bunk Room 113 to the wall opposite of the wall oppaosite the small
wall between Storage 110 and Storage 111 {in Dining 109). As shown in GREEN on the attached drawing.
Sheet E201: Relocated the ALP in the Corridor 106 to one of four options (in order of preference; as shown
in on the attached drawing):

a. To the left of the door to Storage 110,

b. Between the doors to Storage 110 and 111.

¢. Between the doors to Storage 111 and 112,

d. OQOutside the door to Storage 112, on the inside of the exterior wall.
Sheet £201: Add ALP just inside the entry to the Toilet/Shower 119 from Corridor 114. As shown in
YELLOW on the attached drawing.
Sheet E401: Trip Light Controls ... install the Master Relay in Comm Room 103 near the Equipment Rack.
Sheet E5S03: Note 2 - Communications Riser Diagram is missing ail of the FSAS-related equipment,
including the below. We will provide and install this equipment (except for the conduit and antenna cable
described in 8.d.i.). We require 24U of rack space for all this gear.

a. FSAS Station Contral Unit (SCU): meunted in the 19" rack.

b. FSAS Switches: one 24-port switch; one 16-port switch: mounted in the 19” rack.

€. Audio Amplifier: mounted in the 19” rack,

d. Radio and Antenna: radio installed on a rack-mounted shelf in the 19” rack.

i. Woe require the contractor to install 3 1” conduit from above the 19" rack to the roof;
include RG58 cable in that conduit for the radio antenna we will install on the roof.
Sheet E503: We need all Speaker wiring (from the respective Volume Control if one exists; or from each
individual Speaker) to be home-runned back to 66-blocks installed near the 19" rack. Use shield cable for
speakers. Label each wire. We will make connections from the 66-blocks to our Audio Amplifier.
Sheet ES03: The door bells and phone paging wiring needs to appear near the 19" rack 50 we can make
conneactions to our Audio Amplifier. 712
Pagelof3





EXHIBITC
FSAS | Inputs to the Fire Station 61 New Construction Plans based on 29 May 2019 Meeting

To Support the new PURVIS Fire Station Alerting System (FSAS)

12. Sheet ET100: Telecommunications Infrastructure Notes: Note 7: The ALP height in the Apparatus Bay 127
needs to be 20’-0" (instead of 12'-0").

13. Sheet ET100: change Speaker make / model numbers to:

a. Celling / flush-mounted: Bogen CSD1X2 (vice VALCOM HS-500)
b. Horn / wall-mounted (Bay 127 EXT and Covered Patio): Bogen SPT-15A {vice VALCOM #5-615)

14. Sheet ET100: Claxon speakers are not required (6 ea). So do not install any Claxon speakers, but do install
all the wiring and the J-boxes (for possible future use}. Cover with blank face-plates/covers.

15. Sheet ET100: In the Device Schedule table, add a Reset Button (RB) for Corridor 114, to be placed as shown
in JJl] on the attached drawing. Add this to sheet ET101.

16. Sheet ET100: Delete the trip light Reset Button (RB) in Bunk Room 113 (as shown on Sheet ET101).

17. Sheet ET100: Bunker Gear 130 not listed on the Device Schedule table. Please add it, and include its two
{2) Speakers and one (1) Volume Control. Be sure the 4 # 18 wiring is shielded.

18. Sheet ET102: Delete the Reset Button (RB) in Dispatch 102. The new PURVIS FSAS only requires one RB (a
green ACKNOWLEDGEMENT button), and the recommended location for it is as mentioned in item 14 (in
Corridor 114 by the door to the Apparatus Bay 127).

19. Sheet ET102: holes should be cut into the desks so that cables at knee-level to be run to the desk top for
computers, printers, etc.

Drawing on next page. ltem 1

0711219 !

Cther Dac No G4 !
A'WC Project No 1343 ‘
3

L
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EXHIBITC
FSAS | inputs to the Fire Station 61 New Construction Plans based on 29 May 2019 Meeting

To Support the new PURVIS Fire Station Alerting System (FSAS)
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Auld & White Constructors, LLC

4168 Southpoint Parkway. Suite 101

Jacksonville FL 32216
Phone; 904-296-2555

Owner; City of Jacksonville

214 N Hogan Sireet 10th Floor

Jacksonville FL 32202

Change Order Request

Project:

ltem 2

EXHIBITC

1648- Cuty of Jacksonville Fire Statron No 61

7965 Old Midd'eburg S
Jacksonwville FL 32222

Change Order Request #: 2 - Locker and Storage Room Modifications

Phase Daescription Cost Type Est Unils EstHRs UM  Est Unit Cost
08110 DOORS, FRAMES & HARDWARE MATERY 1 MAT 000 000 LS 000 S
01911 DASHER HURST DESIGN FEES 2 SuB o000 000 LS 000 S
08650 FLOORING & BASE 2 SuB g oo 000 LS 000 S
10110 TOILET PARTITIONS 2 SuB ooo 000 LS 000 5

Bond 0 90%
Buliders Risk 058%
General Liability Insurance 108%
Labor Burden §3 00%
Misc Tools & Equipment 12 00%
Overhead and Profit 10 00%
Pollution Insurance 032%
Printing Costs 0 50%
Sales Tax 000%
Total For Change Order

Approved By:
Signed:

City of Jacksanville

Submitted By: Auld & White Constructors LLC

Date:

Date:

Signed:

Estimated Cost
23000

11.886 00
51700

898 00

138 00
7900
147 00
000
000
139800
45 00
7000
000

$15,509.00
—





EXHIBIT C

AULD&WHITE
CONSTRUCTORS * LLC [tem 2

9/9/2019 Re: City of Jacksonville Fire Station No. 61
AWC Project Number: 1648-

Mr. Dary! Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor

Jacksonville, FL 32202

Dear Mr. Weinstein:

Pleasc accept this letter as our Proposed Change Order No. 2 for the following additional work:

Fumish all labor, material and equipment necessary to properly complete the installation of the Locker Room
and Storage Room changes per COJ direction as distributed by AWC as Other Document No. 505 dated
Aupust 6, 2019,

Notes:

1. The estimated time P.C.O. No. 2 as indicated above will add to the original construction duration is zero (0)
days.

2. AWC reserves the night to request additional time and money due to the cumulative cffect of all pending
changes.

3. This P.C.O. must be approved no later than Monday, Scptember 16, 2019 to minimize any future delays to
the project.

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. 2.................. AN $15,509.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upan acceptance of same, we will prepare a Change Order for execution,

Sincerely,

Janes Durken

James Durkin
Project Manager

&

Attachments
ACCEPTED:

City of Jacksonville

BY:






ltem 2 EXHIBIT C
g DASHER HURST

A RCHITETCTS
A?CH 1€ 1-_7_ RE PLAMMMG INTERIOR DESIGN

July 15, 2019 (rev'd 7/23/2019)

Nathan Marty

Auld & White Constructors, Inc.
4168 Southpoint Parkway, Suile 101
Jacksonville, FL 32214

Re: City of Jacksonville Fire Station &1
Additional Services Request #2 - Plan Revisions

Mr. Marly,

Per our meeting with the Cily on July 11. 2019, revisions were requesled to the plans for Fire Station é1.

Scope of Services
Scope #1: We will make the lallowing changes to the consiruction documents,

1. Create o new Female Locker Room wilh 4 lockers, lavatory. a HC accessible shower and loilel
stall, bench, and linen shelving.

2. Reduce the Review/Counseling Room to crecle a new storage room with adjuslable wall
shelving. Reduce the counlerlop to accommodate only one PC.

3. Eliminate 4 lockers from Men's Locker Room lo balance cul the new lockers in Women's Locker
Room. Add a bench in the Men's Locker Room in place of the 4 eliminaled lockers.

4. Eliminale the sink in the kitchen island ond indicale il as “future sink."

All of the above changes would be maodified on Architectural and MEP Engineering.

Anticipoled drawings lo be revised include (but may noi be limited lo):

s GIO2 s A601 s EQD4
= AlDI o A02 s EIDI
«  AlIQ2 s MIOI e FEID2
e« AIlD3 s FP0O2 « E30I
» AlQ4 « PI0I e E50
o A401 e P102 e E&M
s Ad03 e P20I o ETIO0
e A406 o EO03 « ETIOI
fee;
Our proposed fee for Ihe services oullined above will be a lump sum lee as lollows:
Sco 1:
Architeciure $6.825
Struetural Engineering 3 0
M/P Engineering $ 2,000
Elecirical Engineering $3.14]
TOTAL 511,984

Civil Engineering (NIC)





CHANGE ORBER ©

ltem 2
'&olman, Inc. REQUEST
B - Date 419 2009
1225 ELLIS ROAD SOUTH
JACKSONVILLE, FL 32205 CHAngROMRENG.  THG1S
Project Name: 12927 [ in: Station #61
Location:
To: AULD & WHITE CONSTRUCTORS, LI.C Rep: SMC
4168 SOUTHPOINT PARKWAY Terms Nt 30
SUITE 101 )
JACKSONVILLE, FI. 32216 Order No.
WE PROPOSE TO  Fumish |  Fumishin mstal [} CBC1258919
Description Qiy Total
Additional Toilet Compartment TR0 00T
Install 150.00
Customer Signalure bt K00
Sales Tax (7.0%) $49 00
Date Total $899,00
Work for the above described items will nol procead unill this reques! for change ardec has been fully executed by cusiomer. Exacution of this request

lor change prder is considered authonzalion 1o proceed and acceplance of price and teams contained herein






EXHIBITC

B DASHER HURST ltem 2

A RCHITETCTS

ARCHITECTURE PLAMMMNG  INTERICR DESIGN
P23 Poink Stral Sugjta 2058
ksonwills | 13

CONSTRUCTION CHANGE DIRECTIVE
PROJECT COJ FIRE STATION 61 CCD NUMBER 03
(name and addrass) 7965 Old Middleburg Road
Jacksonville, FL 32222 DATE 0810212019
ARCHITECT'S PROJECT 18006
T0 Auld & White Construciors
(name and address) 4168 Southpoint Parkway, Sulte 101 CONTRACT DATE

Jacksonville, FL 32216

You are heraby dirgcted to make the foliowing change (s} |n this Contract:
Revise flaor plan to create new Locker Room 115 and Shower 116 The Review/Counseling Room has been reduced lo

create a new storage room
The foilowing sheets have been revised (all are dated 08/02/2019)

e G102 * A406 « 5302 s E0O03 « ET100
e A101 ¢ ABDM « 5303 « E004 « ETIN
«  A102 +  AB02 s M101 « E101
o« A103 e  S101 « FPOO2 « E201
«  A110 e 5102 e P101 « [E202
e A401 « 5201 e«  P102 = E£301
e A402 e 5202 s P201% « EB01
PROPOSED ADJUSTMENTS

1 The proposed basis of adjustment to the Contracl Sum or Guaranteed Maximum Pnce 15

[] Lump Sum (increase) (decrease) of $
[} UnitPriceof$  per
[ ] as provided in Subparagraph 7 3 3 of AlA Document A201-1997

When signed by the Owner and Architect and received by the Conltractor, this document becomes effective
IMMEDIATELY as a Construction Change Directve (CCD) and the Contractor shall procead with the change(s)
described above

Signature by the Contractor indicates the

Conlracior's agreement with the proposed
adjustments in Coniracl Sum and contract
Time set fanh in {kus Construction Change

g ot —

Dasher Hurst Architects PA Auld & White Constructors

ARCHITECT OWNER CONTRACTOR

Address Address Address

1022 Park Street. Suite 208

Jacksonville, FL 32204 4168 Southpoint Parkway, Suite 101
Jacksonville, FL 32216

BY: Thomas Hurst BY BY OR/ING/10

DATE 08/02/2013 DATE DATE Other Doc. No 505

AWC Project No 1648






EXHIBIT C

CQJFire Slatien 61 -~ Additional Service #2
07/23/201%

The terms and conditions of the original agreement will apply lo 1his Addilional Services scope of work.
We have provided you with an electronic copy of this fee proposal for execulion. If the terms of this
Agreemeni meel wilh your approval, please sign one copy, scan. and relurn 1o DHA.

Please contact me with any questions or commenis.
Sincerely,

L s

Tom Hurst, AlA, LEED AP BDAC
Principal

Confirmed and accepled

By

(signature)

(wnlten name)
Date

Page 2 of 2
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{10} Seaming diagram far Carpet per Mayer Martle and Tile Shop Crawinga
{11) Shop Drawings exciuded unieas othefwise noted

BID PROPOSAL

EXHIBITC
IIOYEII MARBLE & TiE CO. T
€727 Phitlipe Indu: ] e, FL 31156 * (904) 280 T872 * Fan (904) 2600771
"'_ ph e Cbnlﬂ'ﬂr --; . a
O st Sarw Faaaion ltem 2
Marbia b ol & * N Tike € Assoc
To:[ Auld & Whits DATE: August 14, 2019

PROJECT: Documant #505
LOCATION:  Fire Station #61
ATTN: James Durkin ARCHITECT:

WE PROPOSE TO FURNISH AND INSTALL UNDER CONDITIONS SPECIFIED BELOW:

NET ADD FOR COST DIFFERENCE IN MATERIAL CHANGE
FOR CT-1 FLOORTILE.

274 SF TILE MATERIALS @ $1.47 = $402.78

=$28.19

SUB-TOTAL: $430.97
OVERHEAD & PROFIT:_$86.19
TOTAL & ROUNDED TO: $517.00

Taies la:huhd

#rics based on Moyer Marbis & Tie Camp

The above price o subject 10 payment of oyt  3toned materists, faf tha nm]-::. waih nsurancy Cerllicatn. o staned o our

warahouse os at the sob-sity

Should a payment ar 3 pert bond be req an this project, we wil lumah gaty 50 spproved AlA bond form o used,
JPisaas notg: Mo materials will De ordered unieas sample | has been spproved m wning, This saziudes any materists that
may be pre-seleciad.

Expanyion joints sre pnly ncludad If specied per TCA re: 20d are Shown on drawings by archdact, snginesr, m'.
mammsmmwwwnwmmum ofcnytlnd.wb rface prep work ¥ q i jng
surfacas wrih saalers, curing agants, hardenng 3 esung, &ior t q unlus percducaity
included In tha bid.

A S0% malsrial dep may ba reguire priar 1o orderh iumlummuun.m wumumamhnhmbwm
LMM: Subfloor RepalalLaveling, Carpel I'all. g, Grout Seating, Demo of E pF Fumndure Moving, Hainlng,
Premaided Bisa Comers, P lon. Unéess netad,

COnDIMONS GOVERNING THIS PROPOSAL {au applicable)

1 This proposal is based on instatting our materals over surfaces previoutly fepared in praper condrtion and ready to receve our
materia. Na demolition woast included uniess olherwise specriisd. Concrate work, metal lath, waterproct backing, sealers, wazes snd
matal edge strips, whin required, 1o be fumished By athers, unieas ctherwese noted Remedlil and preparatory work needed lor the

ol of this c1 shatl be an eatry, unless othelwess notsd.

1. Afl eleciric carrant, sufficlant luhﬂng.waur hodt, trash ¢ ? and hohsng facik shall be fummhed at ng expensa lo un

1. All work durieg instaltation and llm final el g rrust be B d from g= af stain by the gendral contracior os owner

4, No penalties, fines, or it of will be p due (o stnkes, azcidents, ar any other sclion beyond this contractors
contral

4. Bld bont Is rel included, Add I% to ted 10 caver cant of any bond f requined. This prepoyal o Beved on gombined bld
1

Feeand poleys piheowize Indicated,

5. Thu proposal subject to accaptance wthia 30 days

T A ol the abave conditians & clarications fomm Ihe Dasis of cur estutsais and shal become 3 party of any subenntract entared 1o, even of
nct signed by the addmesiee and typed Into the subcontract prepamnd by the sddresnes.

§. Progres3 Dullings will be bitled monthly, due within (§] 2ays ana the Balanes tD B dus vpon 9 and final pay an
not received within 180 (10) daye anss bilking, interesi shall accrue at Lhe rate of 1 172% per month. This shal he iotal ag it
Tor payment on ihls project, unkess other maans or methada are agreed upan in wating

9. Tima s of the essence,

10. Any exirea ia this contract lar which a stigulated sum cannal be arrived upen shall be performed an 4 “cosl phss” basis, Le - lebar cast,
phus material cost, plus 35% markup for grernesd, plus 10% for prodit
11, All wark to be performed during regut rung hours (3traight Limal, uniess 3pecically inzluded sbove

COMPANY: MmOYIR I‘I/ %.
AGCEPTEDBY ‘g &b

DATE.

.L;nuucw:r ?io /
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Project: 332719 - New Fire Station No. 61 Jacksonville
Contemplated Change Order # 5
CCD# 03 - Add 107A, changes at 107, 115 & 116

Single Door #107A Corr 106 to Storage 107
Hinges FBBI91412X412

Passage Set PBE 8801FL RH
Wall Bumper 406

Door Silencers 608-RRW

Single Door #107 Corr 106 to Review Cnsl 107
Single Doar #107 Corr 106 to Review Cnsl 107

3070 WD 1 3’4 PC3 PSWB PFCLR 5 ME V PC RH (HG345: MORT)
SQ 16 CRS 578 SGL 3070 T3 RH (AQ! _MSZI-; PREP MUTES: S)

Passage Set PBE 8B0IFL RH
Passape Set PBEY 8801FL LH
Single Doar #115 Corr 114 to Pvt Bath (15

Single Door #115 Corr 114 from Locker 113

3070 WD | 34 PC3 PSWB PFCLR 5 ME F PC RH (HG343. MORT)
5Q 16 CRS 578 SGL 3070 T3 RH (A01_MSZ1-; H1: PREP_MUTES; §)
SQ 16 CRS 578 SGL 3070 T3 LH (A01_MSZI-: HI: P, PREP MUTES)

Privacy Set PBE4 8802FL RH
Push Plate 70C-RKW 4 X\ 16

Push Plate TOFBX 16

Single Door #1106 Corr 114 to Storage 116

JO70 WD | 34 PC5 PSWB PFCLR 5 ME F PC Li1 (HG345(3): MORT)
SQ 16 CRS 578 SGL 3070 T3 LH{AQI_MSZI-, PREP MUTES: §)

Hinges FBBIOI412X412

Lockset PBE4 8807FL CVIK VK LH
Wall Bumper 406

Door Silencers 608-RRW

Section Totals

Taxes

08 11 13 Hollow Metal Doors & Frames
08 14 16 Flush Wood Doors

08 71 11 Finish Hardware

10042 - FL-Duval County
10039 - FL-FLORIDA STATE TAN

August 12,2069 5:18 pm

New Opening

Changed Swing

Changed Swing & Hdw

Pre-Tax Total

EXHIBIT C

ltem 2

RH

RH
LI

Rl
RHR

Lit

material used elsewhere

29400

(79.48)

214.52

2.15
12.87
15.02

Grand Total

$229.54

Page -1 of |
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FS 61 - Permitted Plans Requested Wamen's Locker Room

Once the sketch is approved by Tom (code and spaces), please provide the cost for this modification.
Thanks,

Maria C. Williams, P.E.

City of Jacksonville | Department of Public Works
214 N. Hogan Street ~ 10th Floor

Jacksonville, FL 32202

Office Phone: (904) 255-8789

www.coj.net

07,0919
Other Dac. No 03
AWC Project No 1648






EXHIBITC

Brittney Bushey ltem 2
From: James Durkin

Sent: Tuesday, July 9 2019 6.05 PM

To: Brittney Bushey

Ce: Kenny Weiss

Subject: FW: fs 61 - Rooms 115 and 116

Brittney,

Please save as an Other Document for 1648.
Title: Women’s Locker Room Revision Request
Send to: AWC Team

James Durkin] Project Manager
Auld & While Constructors LLC | BUILDING YOUR FUTURE
p 904 296 2555

From: Williams, Maria <MariaCW@c¢oj.net>

Sent: Tuesday, July 9, 2019 5:05 PM

To: James Durkin <jdurkin@auld-white.com>

Cc: Petersan, Larry <LarryAP@coj.net>; Riska, Steven <SRiska@coj.nat>
Subject: fs 61 - Rooms 115 and 116

EXTERNAL EMAIL - EXERCISE CAUTION OPENING LINKS OR ATTACHMENTS

James,

Could you please ask Tom Hurst to take a look at the FS 6] plans to have an internal passage from bathroom 115 to the
storape room (room 116). The FRD would like to change the storage room 116 to women's locker room. Below is a quick
sketch showing their requeast:

07,0819
Other Doc No 03
AWC Project No 1648






EXHIBIT C

AULD&WHITE
CONSTRUCTORS * LLC ltem 3

9102019 Re: City of Jacksonville Fire Station No. 61
AWC Project Number: 1648-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor

Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letier as our Proposed Change Order No. 3 for the following additional work:

Furnish all labor. material and equipment nccessary to properly complete the installation of the Bunk Room
[113]) Knee Walls per the auached detail from Fire Station No. 73 in lieu of furniture supplied by COJ/JFRD.

Notes:

I. The estimated time P.C.0. No. 3 as indicated above will add 10 the original construction duration is zero (0)
days.

2. AWC reserves the right to request additional time and money due to the cumulative effect of all pending
changes,

3. This P.C.O. must be approved no later than Monday. September 16. 2019 10 minimize any future delays to
the project.

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. 3.....ccciviiiiiiniiinee.... . 311,556.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same. we will prepare a Change Order for exccution.

Sincerely.
Jhwnes Burdua

James Durkin
Project Manager

¢
Attachments
ACCEPTED:

City of Jacksonville
BY:

DATE:






EXHIBIT C

I_i Change Order Request

fhadl

Auld & White Constructors, LLC ltem 3
4168 Southpoint Parkway Suite 101

Jacksonville FL 32216

Phone 904-296-2555

Owner: City of Jacksonville Project: 1648- City of Jacksonvilla Fire Stalion No 61
214 N Hogan Streel. 10th Floor 7965 Oid M ddieburg S
Jacksonwille, FL 32202 Jacksonville FL 32222

Change Order Requesl # : 3 - Bunk Room Knee Walls

Phase Description Cost Type EstUnits EstHRs UM EstUnitCost Estimated Cost
09158 DRYWALL KNEE WALLS - BUNK ROOM 2 sus 000 000 LS 000 S 10 158 00
Bond 090% 10300
Builders Risk 0 58% 59 00
General Liability Insurance 108% 110 00
Labor Burdan 53 00% 000
Misc Tools & Equipment 12 00% 000
Overhead and Profit 10 00% 104100
Peollution Insurance 0132% 3300
Printing Costs 050% 52 00
Sales Tax 7 00% 000
Total For Change Order §11,556.00
—_—— =
Approved By: City of Jacksonville Submitted By: Aud & White Constructors LLC
Signed: Signed:

Date: Date:






ALLD&WHITE
CONSTRUCTORS « LLC

4 1ad Southpowny Parkwis Saie 181
Fachsonnelie, Honda 322 1o
M- 2902333

FAN S 200-0000

EXHIBIT C

DATE September 10, 2019
P.C.O. No. 3

PROJECT IFire Station No. 48
AWC PROJECT [No. 1648

Bunk Room Knee Walls

Drywall Assemblies

Materials:

Drywall, Metal Framing and Fasteners - $3.317
Steel Posis (10) - $£,550

Paplar Wood Trim - 5640

Painting Materials - $480

Labor:

CARPENTERS - Drywall, Steel, Trim & Painting - $3,911

CLEAN-UP - General - $260

Drywall Assemblies Total: $10,158

ltem 3





EXHIBIT C

AULD&WHITE
CONSTRUCTORS - LLC

9102019 Re:  City of Jacksonville Fire Station No. 61
AWC Project Number: 1648-

L ltem 4
Mr. Daryl Weinstein

City of Jacksonville
214 North Hogan Street, 10th Floor
Jacksonville, FL 32202

Dear Mr. Weinstein:
Please accept this letter as our Proposed Change Order No. 4 for the following additional work:

Furnish al! labor, material and equipment necessary to properly complete the installation ot the Grey
Bucksplash Tile per the request of JFRD as issued as Other Document No. 6.

Notes:

I. The estimated time P.C.O. No. 4 as indicated above will add to the original construction duration is zero (0)
days.

2. AWC reserves the right to request additional time and moncey due to the cumulative effect of all pending
changes.

3. This P.C.0O. must be approved no later than Monday. September 16. 2019 1o minimize any future delays to
the project.

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. 4., $713.00

Please indicate your approval and Owner's acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same. we will prepare a Change Order for execution.

Sincerely.
.‘1- 2% DiegiEe

James Durkin
Project Manager

c:
Attachments
ACCEPTED:

City of Jacksonville

BY:

DATE:






EXHIBIT C

}_l Change Order Request
Auld & White Constructors LLC
4168 Southpoint Parkway. Suite 101

Jacksonville, FL 32216
Phone 904-298-2555

Owner: City of Jacksonville Project: 1648- City of Jacksonwville Fire Station No 61
214 N Hogan Streel. 10th Floor 7965 Oid M-ddleburg S
Jacksonwville, FL 32202 Jacksonvile FL 32222

Change Order Request # : 4 - Backsplash Tile Change in Kitchen

Phase Description Cost Type Est Units EstHRs UM Est Unit Cost Estimatad Cost
09650 FLOORING 8 BASE 2 5uB ooo o000 LS 000 S 627 00
Bond 090% 600

Builders Risk 0 58% 400

Ganeral Llability Insurance 108% 700

Labor Burden 53 00% 000

Misc Tools & Equipment 12 00% 000

QOverhaad and Prefit 10 00% 6400

Pollution Insurance 032% 200

Printing Coslts 050% 300

Sales Tax 700% 000

Total For Change Order $713.00

—

Approved By: City of Jacksonville Submitted By; Auld& White Constructors LLC

Signed: Signed:
Date: Date:
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8ID PROPOSAL

EXHIBITC
- MOYER mnnﬂlﬁ ‘ T“E co. Ertablished 1926
§T27 Pratiips | fgonviie, FIL 31348 © {904) 3607673 * Fas (904) 2604771
Complele Contract Floonng
Carpel * Caramic Tile * Woaod * Mardle * Vingl * Gramte
Custom Slons Fabncation lte m 4

Martile insttiute of Arenicd * Natioaal Tlie Cantracton Azsoc,

To:f  Auid & White DATE: August 14, 2019
PROJECT: Documant #06

LOCATION:  Firo Station #51
ATTN; James Durkin ARCHITECT:

WE PROPOSE TO FURNISH AND INSTALL UNDER CONDITIONS SPECIFIED BELOW:

NET ADD FOR COST DIFFERENCE IN MATERIAL CHANGE
FOR KITCHEN BACKSPLASH TILE.

82 SF TILE MATERIALS @ §5.93 = $488.72

= $34.21

SUB-TOTAL: §522.93
OVERHEAD & PROFIT: $104.30
TOTAL & ROUNDED TO: §627.00

TIGNS.
Tazes incivded.
Price basad on Moyer Martle & Tis Comp L savarsge

Tha above grce is subjecs Lo paymant of sur suuc matactats, fos this progret, with braurance Cerilicate. o 310red W our

warshouss or at {he job-sits

Shoukd 3 payment of 8 pwtormance bond be mquired on they projece, we will lurnah galy o an approved AtA bond lorm o wasd,

Pusse noty: Ho matsrisla witl be ordend unless sampls aub | has begn 2pp! d In writing. This saciudes any matanaty that

may be pre-selectad.

Espansien jolniy sre paty | o speciflad per TCA datk 20 are shorwy on d By g e,
Moyer derbls & Tile Company wifl ot be meap ie for testing. of any Nind, Sub-suriace prep work plnkulan' parlyinng o eamiing
Surfaces with scalers, cutng dpents. hardening P a : § wng, Aar ] unirss speciicaity
Inclugen m tha bid.

A S8% My be required prios 1o ortenng special order matenats. W th 50°% oalznce 10 Be paid préor to shipging

Esghasiony, Major SubFloor Repsivlaveling, Carpet Pad, Waxing, Grout Sealing Demo of Exmting Fintshes, Furhiture Maving, Harsting,
Premolded Base Comers Prolection. Unless otherwise noted.

{50} Sesming diagram for Carpet par Meyer Mernia end Tile Shop Dawings —
[19} Shop Drawings evciuded unieus otharwise Roted, /‘ hl.cg.‘-"r‘
2

anemvg Rty "
ALATOrLLR, P (

lﬁ! -p,"/'ﬁ“"‘\o,.\
& N

CONDITIONS GOVERNING THIS PROPOSAL {33 appllcabia)

1 Thes proposal is based on shalalling our aver surfaces prasiovsly peepared s proper condilien and mady (o receive aur
matariate. Ko damoliion worll included unbess olRafwae specdied Contrete work, matal aih, i bachung, sealers, wazes snd
matal edge slips, when required, o be fumiabed by olhers wnlsas olherwiss notad R dial and ¥ wark asaded lor the

of this a0l Ba 28 Se2ra, unless SiNarwita Noted.

2 AS slaeing curmant, sultficlent lighling, watar, heat, trzsh and hotng Lacilities shall be b hed at Ao expense a us

3 Asl work during inataflation snd sfier linsi cleamsg Must be protectad irom damage ar 1tain by [he generat Contracior or cwnar

4 Map fines, ar of will be pamvtied due to sinkes. scCidenty, or any athes aclion Beyand this eonalracters
gontral.

3. Bid band ta not ncluded, Add 3% o 1 ta covar eoat of 3ny boad of mouwed This procoast s 4389 06 cornmivned but

i utiteas oihgrwity indicated.
§ This proposal subject to accaptancs withia 30 dayy
T. At of the above conditions & cisrMeations form the oasrs of our st 470 shall become a party of sny subcontract enlersd into, gven i

aot signed by the addresess and typed lnto (he sub prag by the 2d .
§ Progress billings will be tuilad manthly, dus wiRhin (5} days snd the Datance 1o Be due wBgn ¢ J " prog: and tingl are
ned recafred within ten {10} days atler billing, Intsroet whell scerue ot the rats of § 12% pee month. This shall the tatal ag:

fqr payment on this project, uniess oifher Meins OF MatNodd dre Jgreed upon » writing

Tima is of the essence,

Afvy TU7RS 10 Uhis contract for which a stipulsied sum cannol be arived oo 30al be performed an A “coet plus™ Rasea, Le - labar cast,
plus materlal coat, phes 23% muartup for ovamead, plus 10% for prolit.

11 Al woek to ba psrformed dunng regular working hours [atramghi time) unless ipetdcally included abave

COMPANY HOYER %ﬂ“ﬂw
ACCEPTIEDBY
OATE tﬁ‘ /‘ ;
3. Frevg Moyer, ., et






Brittney Bushey

EXHIBIT C

== P e
From: James Durkin Item 4
Sent: Tuesday, August 6, 2019 222 PM
To: Brittney Bushey
Cc Kenny Weiss
Subject: FW: Tile for Kitchen Backsplash FS #61
Brittney

Please issue as an Other Document.
Title: Owner Requested Backsplash Tile in Kitchen
Sent to: Moyer

James Durkin| Project Manager
Auld & White Constructors. LLC | BUILDIMNG YOUR FUTURE
p 904 296 2555

From: Daly, Gary <GDaly@coj.net>

Sent: Tuesday, August 6, 2019 1:42 PM

To: James Durkin <jdurkin@auld-white.com>
Subjact: Tile for Kitchen Backsplash FS #61

EXTERNAL EMAIL - EXERCISE CAUTION OPENING LINKS OR ATTACHMENTS

Item # 696086 Model # 951197

Bestview Grey/Linen Polished 3-in x 12-in Glass Subway Tile (Common: 3-in % 12-in; Actual: 2,.87-in x 11.81-in)

16 Ratings

4.0 Average
80%Recommend this
product

Community Q&AView Now

<3605

®

08/06/19
Other Doc No 06
AWC Project No. 1648






EXHIBITC

AULD&WHITE
4 CONSTRUCTORS * LLC Iltem 5

10/16/2019 Re: City of Jacksonville Fire Station No. 61
AWC Project Number: 1648-

Mr. Daryl Weinstein

City of Jacksonville

214 Norith Hogan Street, 10th Floor

Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 5 for the following additional work:

Fumish all labor, material and equipment necessary to properly complete the installation of the Fire Alarm
Telguard Dialer System with Fire Alarm Monitoring covered for one (1) year from the date of Substantial
Completion.

Notes:

1. The estimated time P.C.O. No. 5 as indicated above will add to the original construction duration is zero (0)
days.

2, AWC reserves the right to request additional time and money due to the cumulative effect of all pending
changes.

3. This P.C.O. must be approved no later than Monday, October 22, 2019 to minimize any future delays to the
project.

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. 5........ccoviiiiniininrinas, $3,163.00

Please indicate your approval and Owner's acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acccptance of same, we will prepare a Change Order for execution.

Sincerely,
_ianags Durkin

James Durkin
Project Manager

c:
Attachments
ACCEPTED:

City of Jacksonviflc
BY:






EXHIBIT C

| Change Order Request
>, ltem 5
Auld & White Constructors LLC
4168 Southpoint Parkway, Sutte 101
Jacksonville, FL 32216
Phone 904-296-2555
Owner: City of Jacksonville Project: 1648- City of Jacksonville Fire Station No 61
214 N Hogan Street, 10th Floor 7965 O1d Middleburg S
Jacksonville FL 32202 Jacksonville FL 32222

Change Order Requeast #: 5 - Fire Alarm Communicator

Phass Daescription Cost Typo EstUalts EstHRs UM EstUnitCost Estimated Cost
16011 ELECTRICAL SUBCONTRACT 2 sUB 000 000 LS 000 5 278100
rounded
Bond 090% 2800
Builders Risk 0 58% 1600
General Liability Insurance 108% 3000
Labor Burden 53 00% ano
Misc Tools & Equipment 12 00% 000
Overhead and Profit 10 00% 28500
Pollution Insurance 03Z% 500
Printing Costs 0 50% 14 00
Sales Tax 7.00% 000
Total For Change Order $3,163.00
_———
Approved By: Cily of Jacksonville Submitted By: Aud & White Construclors LLC
Signed: Signed:

Date: Date:






Alligood Electric Company Inc. EC-1769 P: (904) 264-5511
1835 East-West Parkway, Suite B F: {866) 615-)5'5%?”- c
Fleming Island, FL 32003 | www.alligoodelectric.com

ALLIGOOD

Alligaood Electric Company, Inc. [te m 5

September 16, 2019

James Durkin

Auld & White Constructors, LLC
4168 Southpoint Parkway. Suite 101
Jacksonville, FL 32216

RE: Fire Station 61

Mr. Durkin.

We have prepared a cost breakdown for additional work on the above referenced project. Per
your contract, this work will not proceed until a written change is received by our office. The

scope, material, labor, and profit are broken down for your use and review, Please contact me il
you believe we have misinterpreted the scope of work. The breakdown is as follows:

Scope of Work:

Provide and install Telguard Dialer with batteries and monitoring for one year,

ltem Amount
Material $2,398.00
Labor $130.00
OH & Profit E $252.80
Total | $2,780.80

Thank you for the opportunity to provide additional work for this project. We look forward to
successfully completing the project with vou,

Sincerely,
/

S
Pliand? Ll prn
/

Keith Alligood. President





EXHIBITC

ltem 5
From: James Durkin <jdurkin@auld-white.com>
Sent: Thursday, November 21, 2019 7:00 AM
To: Daryl Weinstein; Dominic Ciacelli
Subject: Fwd. Cell Dialer
Follow Up Flag: Follow up
Flag Status: Completed
Daryl/Dominic,

See the response below from the Electrical Subcontractor regarding the mobile communicator proposal
previously submitted.

Please let me know if you have any questions.

Thanks,
James

Sent from my iPhone

James Durkin | Project Manager
Auld & White Construclors LLC | SUILDING Y OUR FUTURZ
p 904 286 2555

Begin forwarded message:

From: "kallipood@alligoodelectric.com" <kalligood @alligoodelectric.com>
Date: November 20, 2019 at 6:15:09 PM EST

To: James Durkin <jdurkin@auld-white.com>

Subject: Cell Dialer

EXTERNAL EMAIL - EXERCISE CAUTION OPENING LINKS OR ATTACHMENTS

James,

There is an increase for the cell dialer equipment and additional installation methods we
experienced on the other fire station. This is the difference between the two fire
stations.

Thanks,

Keith





EXHIBITC

ltem 5

ALLIGOOD

Electric Company Inc.
Keith Alligood
Alligood Electric Company, Inc.
P.O. Box 2890
Orange Park, Florida 32067

Phone: 904-264-551 1

Fax: 904-215-9261

Email: kalligood@ alligoudelectric.com

This e-mail message ond attachatents may be conlidential, proprietany or peivileged intonmation. i1
you are not the imended recipient. aoy unautharized reyiew. use disclosure or distribution is
prohibited. Please notify Allizoed Electric immediately by replying to this then delete this
information from your computer. Thank sou





I EXHIBIT C

ALLD & \WHITE
LONSTRLL FORY « 11C

10/30/2019 Re:  City of Jachsomville Fire Station No. 61
AWC Project Number: 1648-

Mr. Daryl Weinstein Item 6
City of Jacksonville

214 North Hogan Street. 10th Floor

Jacksonville, FL 32202

Dear Mr. Weinstein:

Pleasc accept this letter as our Proposed Change Order No. 6 for the following additional work:

Add for three (3) additional calender days added to the project schedule due to the impacts of Hurricane
Dorian.

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. 6......covvvvviiniiiineninnnns S0.00

Please indicate your approval and Owner's acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same. we will prepare a Change Order for execution.

Sincerely.
JAvads Dupiin

James Durkin
Project Manager

c:
Attachments
ACCEPTED:

City of Jacksonville

BY:

DATE:






EXHIBIT C
Change Order Request

Vs \ 74 | ltem 6

Auld & White Canstructors LLC
4168 Southpot Parkway, Suite 101
Jacksonwville, FL 32216

Phone 904-296-2555

Owner : City of Jacksonville Project: 1648- City of Jacksonville Fire Station No 61
214 N Hogan Street, 10th Floor 7965 QOid Middleburg S
Jacksonville, FI, 32202 Jacksonville FL 32222

Change Order Requast # : 6 - Hurricane Dorian Delay

Phase Description Cost Type Est Units EstHRs UM EstUnit Cost Estimated Caost
01110  CONSTRUCTION PHASE FEE 1 MAT 000 000 LS 0dao s 000
Bond 0 90% 000

Bullders Risk 058% 000

General Liability Insurance 108% 000

Lahor Burden 53 00% 000

Misc Tools & Equipment 12 00% 000

Overhead and Profit 10 00% 000

Pollution Insurance 0232% 000

Printing Costs 0 50% ¢ oo

Sales Tax 7 00% 000

Total For Change Order $0.00

GEEmeeeee——

Approved By: City of Jacksorwille Submitted By: Avld & Whta Constructors, LLC

Signed: Signed:
Date: Date:






EXHIBIT C

Ay

ALLD & WHITE

LONSTRLLTOR » LIC
11/20:2019 Re: City of Jacksonville Fire Station No. 61
AWC Project Number: (648-
Mr. Daryl Weinstein
ltem 7

City of Jacksonville

214 North Hogan Street. 10th Floor
Jacksonville. FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 7 for the following additional work:

Furnish all labor, material and equipment necessary to properly complete the installation of the Air Release
Valve and Structure for the Force Main per JEA request.

Notes:

1. The estimated time P.C.O. No. 7 as indicated above will add 1o the original construction duration is zero (0)
days.

2. AWC reserves the right to request additional time and money due to the cumulative effect of all pending

changes.
3. This P.C.O. must be approved no later than Monday. November 25. 2019 to minimize any future delays to

the project.

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. 7...covvviiiiiiiiiiiiiiiins $11.996.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same. we will prepare a Change Order for execution.

Sincerely,
Javeds Dur s

James Durkin
Project Manager

g
Attachments
ACCEPTED:

City of Jacksonville

BY:






EXHIBITC
Change Order Request

M ltem 7

Auld & White Conslructors LLC
4168 Southpoint Parkway Sute 101
Jacksonwville. FL 32216

Phone 004-298-2555

Owner: City of Jacksonville Project: 1648B- City of Jacksanville Fire Station No 61
214 N Hogan Street, 10th Floor 7965 0id Middleburg S
Jacksanville, FL 32202 Jacksonville FL 32222

Change Order Request # : 7 - Air Relasa Valve for Force Main

Phase Description Cost Typo Est Units EstHRs UM EstUnltCost Estimatod Cost
0200 SITEWORK SUBCONTRACT 2 SUB Qo0 000 LS go0 S 11 996 00
Bond 000% (]
Builders Risk 000% 000
General Liability Insurance 000% 000
Labor Burden 000% 000
Misc Tools & Equipment 000% 000
Overhead and Profit 0 00% 000
Pollution Insurance 000% ooo
Printing Costs 000% 000
Saies Tax 000% 000
Total For Change Order $11,936.00
e —— %
Approved By: City of Jacksonville Submitted By: Aud & White Constructors LLC
Signed: Signed:

Date: Date:






EXHIBITC
GOODSON, BERGEN & ASSOCIATES CONSULTING ENGINEERS, INC.

ltem 7

10175 Fortune Parkway
Suite 403

November 19, 2019 Jasksonvil!e
Florida 32256

Tel: 904.519.7770
Fax: 904.519.7776
City of Jacksonville EGoodson@CBAcivi.com
214 N. Hogan St., Ed Ball Bldg
Jacksonville. FI 32202

Re: COJ Fire Station 61
Air Release Valve (ARV} cost / budget clarification summary

To whom it may concern.

In follow up to the site meeting of Nov 13" related to a cost budget assignment to a single ARV on the
sewer force main (FM) that was not included in the GMP budgel based on 60% plans. | offer the following
confirmation note

ARV's in sewer force main (FM) applications are not an absolute requirement for all FM's  They are specific
to an application when @ FM has a vertical change of two feet or grealer where an “air pocket™ can occur
causing vapor lock. The determinalion of zerg, on2 or mulliple ARV's cannot be known unlil the final sewer
profile is done and approved by the uhility authonty Thus it would not be confirmed if any, or how many, at a
60% level design and was not in this case.

GBA's position is in fairness to all parties. instead of costing / budgeting in at 607%, of which we cannot give
a definitive advisement of what # of ARV's to budget, costing afler the final determination is made is always
best as relaled to hard compensalion. There is always a nsk that if more or less, than what was needed
was budgeled for, that compensation may occur without a catch far proper credit. in this case, the City is
only paying for what was needed. Fortunalely in the case for FS 61, only one ARV was determined o be
needed thus only one is needing to be paid for

Should yau have any questions, please do not hesitate to contact me

Sincerely,
GOODBOM, BERGEN & ASSOCIATES, INC.

A/

Edward Goodsan
Principal

ELG/eig

C JSERSEQ GUCLSCHGEA DROPEGAPROUESTS CGI 7381 S042Y CONSTRUCT CN ACWL Py ARy 22, L1300 15 130





Change Order EXHIBIT C

Request Summary Item 7
Subcontractor; Hope Underground Utlilty Inc. Gccoa:
Summary Completed By: D@3n Black Subcontractor COR #: 3
Facility: Dascription of Change:
Dats Submitted: 19732019 USE Change Directive 2 Onled 6-25-19

Project Name: Firn Station #51
Coatractor:  Auid & Whita

Submitiad To: Yenny Welss, James Durkin, Brittany Bushey

[—_LabarCiassification ] [ Quantty | [ Units ] Labor Rale
3 Man Crew W/Foreman 16 s 2 S 13056 Sihour S 2.088 96
hrs X Sihour -
hrs x S/hour -
hrs x $ihour -
hrs X Sihour -
hrs X Sithour -
trs z Sthaur -
Total Labor § 2,088.96

ttem

ARV Manhole 1 ea x $ 3090 90 S 3.090 50
ARV Assembly 1 ea H § 2.545 45 $ 2.545 45
4" Gale Valve 1 ea x § 72127 5 72727
Fillings 1 Is x 5 100932 5 1.009 32
X 5 -
x S .
x S -
Sublolal S 737254
Project Specfic TaxRate =~
Total Material $ 7.372.894
[EQUIPMENT -t (st summary of each piece of equipment, induding fyos, qly, unfs and unit price:. _
I fiem | [Quantty ] [ Units__]
Excavator 16 HR x S 9025 S 1,444 00
HR x -
HR £
x
X -
Total Equipment § 1,444.00
SubTatal Labor. Malerial Equipment _§ 10,805.80
Qverhead and Prolil (10% allowable by coniract) $ 1.090 58
SubTotal Labor, Material, Equipment $ 11,996.49
TIER SUBCONTRACTOR(S) - List the name of each sub. s - JIE o ;
|___Tier subconlractor(s) | [ Tier Sub CO Value

SubTetal Tier Subcontractor Cost
5% Mark Up
SubTotal Tier Subcontractor Cost

Total Potential Change Request Value: § 11,956.49

Printed Name

Contraclor Signature





a EXHIBITC

AULD & WHITE item 8

CONSTRUCTORS » LLL

11/26/2019 Re: City of Jacksoaville Fire Station No, 61
AWC Project Number: 1648-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Sirect, 10th Fioor

Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 8 for the following additional work:

Furnish all labor, material and equipment necessary to properly complete the installation of Steel Dumpster
Gates per COJ/JFRD request. Credit provided for Wood Slat and Steel Frame Dumpster Gate option.

Notes:

1. The estimated time P.C.0O. No. 8 as indicated above will add to the original construction duration is zero (0)
days.

2. AWC reserves the right to request additional time and money due to the cumulative cffect of all pending

changes,
3. This P.C.O. must be approved no later than Monday, December 2, 2019 to minimize any future delays to the

project,

TOTAL AMOUNT OF THIS PROPOSED CHANGENO. 8...............oonn0 . $3,331.00

Plcasc indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution.

Sincerely,
Janegs Durrin

James Durkin
Project Manager

e
Attachments
ACCEPTED:

City of Jacksonville

BY:






Change Order Request

Ve \ %

Auld & While Constructors LLC
4168 Southpoint Parkway Suite 101
Jacksonwille FL 32216

Phone 904-296-2555

ltem 8

EXHIBIT C

Ownaer: City of Jacksanville Projact: 1648- City of Jacksonville Fire Station No &1

214 N Hoqgan Sireet. 10th Floor
Jacksonville FL 32202

7965 O.d Middleburg S
Jacksonvile FLL 32222

Change Order Request # : 8 - Dumpster Gale Change

Phase Description Caost Type Est Units EstHRs
02715 DUMPSTER GATE SLATS 1 MAT ooo 000
02714 DUMPSTER GATES 2 suB oo 000
02715 DUMPSTER GATE SLATS 3 LABGR 000 Qoo

Bond

Builders Risk

General Liability Insurance

Labor Burden

Misc Tools & Equipment

Overhead and Profit

Pollutlon Insurance

Printing Costs

Sales Tax

Approved By: Cily ol Jacksonville

Signed: Signed:

UM  Est Unit Cost

PCS
LS
PCS

0 90%
000%
108%
0 00%
12 0%
1000%
000%
050%
0 00%

000 s
Q00 S
000 S

Tota!l For Change Order

Submitted By: Auld & White Constructors LLC

Date: Date:

Estimaled Cost

-730 00
3,750 G0
-205 00

J8 00
2200
4100
060
ooo
384 00
1200
1200
ooo

§3,331.00





1168 Santhpomt Parkaas Swie 100

EXHIBIT C

ALLD & WHITE Jucksom dle. Flarda 32216 ltem 8
CONSTRLCTORS « LLC DA 0.25%5
AN 2064590
DATE November 26. 2019
P.C.O. No. 8
PROJECT Fire Station No. 48
AWC PROJECT 0. 1648

Rough Carpentry

Materials:

Wood and Fasteners - $730

Labor:
Carpenter - $205

Rough Carpentry Total: (8935)





EXHIBIT C

Robert James Custom Metal 1.1.c.
Email; robertjamescustommetal @t comceast. net
Phone 772-214-0996

Auld-White 8-22-18

ltem 8

Fire Station 61 *revised

We propose to fabricate and Install.

One (1) steel double swing dumpster gate

2x 2% "4 angle frame

Ya x % pickets

2 x ¥ flat bar for backing plate (for wood by others)
4 x Y flat bar for hinges

7" hinges

H.D.G. after fabrication j'"
Installed Total § 4,525

Indusions: uniess otherwise noted; Field measure/template, materials, fabrication, finishing and
installation,

Exclusions: unless otherwise noted; Engineering, testing, drawing, bonds, temporary products, delivery,
waterproofing, fire proaling, demo, hardware, wood, glass, ventilation, hiphung and cleetrical, stone, blocking;
Protection of our work afier completion, overtune, nighits weekends State ur Cav use tav, nspections, permits, bonds,
liquidnted domages, foundations, concrete, installtion of products by athers, embeds, Cranes and hits, Davis Bacon
Wages, Made in America matcrials or “Buymg America” materals, and WIN requivements, Fscalation of materials,
lobor and overhead Asbestos class, back ground checks. location of utihties Any and all malerials not listed except
those required for installation such as cpoxy, grout or adhesive;

Note:

Progress payments for materials and/or finished goods stared, net 30 days from invoice date. Shipments
may be withheld pending compliance of terms.

General cantractor to provide necessary access for equipment, personnel and materials.

Pricing and quantities subject to change upon final measurements and adjustments to the project schedule
andjor compensation for extra work and/or change to the prime contract scope of work, Once the change
order has been approved, the extra work will be performed.

Extra compensation for the request of specific waivers may incur.





EXHIBIT C

Robert James Custom Metal L.L.c.
Email; robertjamescustommetal@comcast.net
Phone 772-214-0996 ltem 8

Auld-White 11-13-19

Fire Station 61 *revised

We propose to custom fabricate H.D.G. and Install.
One (1) steel double swing dumpster gate

2 x 6 x 4 tube frame

Galvanized panels for infill

4 x Y flat bar for backing plate

6 x 3/8 flat bar for hinges plates

6" prison hinges three per leaf

H.D.G. after fabrication

Installed Total § 8,275

Inclusions: unless otherwise noted; Field measure/template, materials, fabrication, finishing and
installation,

Exclusions: unless otherwise noted; Engineering, testing, drawing, bonds, temporary products, delivery.
waterproofing, fire proofing, demo, hardware, wood, glass, ventilation, lighting and clectrical, sione, blocking,
Protection of cur work afler completion, overtime, nights ‘weekends. State or City use tax, inspeclions, permits, bonds,
liquidated damagpes, foundations, concrete, installation of products by others, embeds; Cranes and lifts, Davis Bacon
Wages, Made in America materials or “Buying America™ materials, and WIN requirements, Escatation of materials,
labor and overhead. Asbestos class, back ground checks, location of utilitics. Any and all matenials not listed except
those required for installation such as epoxy, grout or adhesive;

Note:

Progress payments for materials and/or finished goods stored, net 30 days from invoice date. Shipments
may be withheld pending compliance of terms.

General contractor to provide necessary access for equipment, personnel and materials.

Pricing and quantities subject to change upon final measurements and adjustments to the project schedule
and/or compensation for extra work and/or change to the prime contract scope of work. Once the change
order has been approved, the extra work will be performed.

Extra compensation for the request of specific waivers may Incur.





! EXHIBIT C

ALLD & WHITE
LONMTRLL TORSY « tHC

121112019 Re:  City of Jacksonville Fire Station No. 61
AWC Project Number: |648-

Mr. Daryl Weinstein Ite m 9

City of Jacksonville

214 North Hogan Street. 10th Floor

Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 9 for the following additional work:

Furnish all labor. material and equipment necessary 10 properly complete the instalfation of the Door Hardware
modifications per JFRD request. P.C.O. does not include any access control. card readers. magnetic locks, etc.

Notes:

1. The estimated time P.C.0. No. 9 as indicaled above will add to the original construction duration is zero (0)
days.

2. AWC reserves the right to request additional time and money duc 1o the cumulative effect of all pending
changes.

3. This P.C.Q. must be approved no later than Monday. Decemberi6. 2019 to minimize any future delays to
the project.

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. 9......ooviiiiiiiiiiin e, S1,911.00

Please indicate your approval and Owner's acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same. we will prepare a Change Order for execution.

Sincerely.
[ea28 Duy =0

James Durkin
Project Manager

@
Attachments
ACCEPTED:

City of Jacksonville

BY:






HBy

Auld & White Conslructors, LLC
4168 Southpoint Parkway. Suite 101
Jacksonville FL 32216

Phone 804-296-2555

Owner: City of Jacksonville

214 N Hogan Street 10th Floor

Jacksonville FL 32202

Change Order Request

Project:

EXHIBIT C

ltem 9

7965 Otd Middleburg S
Jacksonville, FL 32222

1548- City of Jacksonville Fire Station No 61

Change Order Request # : 9 - Doar Hardware Revisions per JFRD

Phase Description Cast Typo EstUnits EstHRs UM Est Unit Cost
08110 DOORS FRAMES 8 HARDWARE MATERI/ 1 MAT 000 000 LS 000 §
Bond 090%
Builders Risk 0 58%
General Liability Insurance 108%
Labor Burden 53 00%
Misc Tools & Equipment 12 00%
Overhead and Profit 10 00%
Pollution Insurance 032%
Printing Costs 0 50%
Sales Tax 000%
Total For Change Order

Approved By: City of Jacksonville

Signed:

Submitted By: Auld & White Conslructors LLC

Signed;

Date:

Date:

Estimated Cost
1.680 00

17.00
1000
1800
000
000
172 00
500
900
000

$1,911.00





Project: 332719 - New Fire Station No. 61 Jacksonville

Single Dooe H105
Single Duor #1105
Lockset

Duoor Pull

Push Plawe

Blank Strike
Filter Mate

Single Danr #107
Single Duor HEDT

Passage Set

Luckset

Single Door #1117
Single Deor 117

Passage Set
Luckset

Siagle Duor #1118
Single Door #3118
Passuge St

Lochset

Single Door #119
Single Door #4119

Deadlock

Single Door #1122
Single Door #122

Deadloch

Single Door #125
Single Door #125

1 ochset
Lockset

November 23, 20019 2:20 pm

Contemplated Change Order #6
OD 10 - Hardware Changes

Entry 101 feom Day Ren 185
Entry 1] from Day Rm WS

PBES BR0RFL LMK ME LR
107 X 7uC
TOC-RRW AN 16

FS-260
EF-86

Corr 106 10 Resfew Casl 107
Core 106 10 Review Cnsd 107

PICD SROAEY (]
PILY 38081 L CMA MK L

Carr 114 toJanitor 117
Corr 114 10 Janitor 117

PRI RE0ILD i
PULA BT L CMIN VN 1’

Corr 114 from Lasndny 118
Corr £ from 1 aundey 158

PRC B801E) RUR
PRLA BR071 L CMRK VK RIR

D2

b2

Corr 114 from 8ath 119
Corr LI from Bath 119

Core 123 from [ acher Rm 122
Core 123 feom [ ocher R 122

Care 123 to Storage 125
Corr 123 to Morage 125

L3 ER0%1 1 VIR VR I
PBLS 8BOTI L CMK MK (1

6360

1 832
Us3zn
e

I'c

hig
630

L))
f30

Hil)
K0

fr2h

hl6

LRI
(311]

EXHIBITC

ltem 9
LUR
LR
YA
11{p]
RO
(b]]
nJ
(W1
(B 1}
YA
YA
Ril
(1}
YA
YA
131113
RIIR
YA
YA
RIIR
RIIR
YA
[LHR
IR
YA
(R 1
mn
Yy
YA
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Project: 332719 - New Fire Station No. 61 Jacksaonville

Contemplated Change Order # 6
OD 10 - Hardware Changes

-1 Single Dvor #128 App Buys 127 from Storage 128
I Sinple Door #128 \pp Bays 127 from Sterape 128
) BI46M 26D £146M 20D

«f l.nckset PREA BRORET CMK MK R

-1 Puir Duoors #1610 Exterior from Estractor 161
| Pair Doors #1610 Enterinr (rom Fxtractor 161

-1 Lochset PRT Y 8860-2I'1 CMvK VK RHR
| Key Punch Luek E-PLLX 2008

Section Totals

08 71 11 Finish Hardware
On-Site Misc Labor

Tuxes

10042 - 11 -Dusal Counts
10039 = FL-TLORIDASTATE 1AM

November 23, 2019 2:20 pm

EXHIBITC

Item 9
RIIR
14] ]34
VALl
[{%1]] YA
RIIRA
RIIRA
[x1l] YA
6 hADI
1,270.00
3M0.00
Pre-Tax Total L.570.00
15.70
94,20
Fax Total 10%.90
Grand Total 1,679.90

Page 2002





! EXHIBIT C

AULD & WHITE » Item 10

CONSTRUCTORS » LIC

12/18/2019 Re: City ol Jacksonville Fire Station No. 61
AWC Project Number: 1648-

Mr. Daryl Weinslein

City of Jacksonville

214 North Hogan Street, 10th Floor

Jacksonville, FL 32202

Dear Mr. Weinstein:

Plcase accept this letter as our Proposed Change Order No. 10 for the following additional work:

Furnish all labor, material and equipment necessary to properly complete the installation of the Card Access
Control modifications per JFRD request. P.C.O. does not include any electrical, rough-in, gate, storefront, etc.
or any other items other than the Card Access Vendor Proposal.

Notes:

1. The estimated time P.C.0. No. 10 as indicated above will add to the original construction duration is zero
(0) days.

2. AWC reserves the right to request additional time and money due to the cumulative effect of all pending
changes.

3. This P.C.O. must be approved no later than Monday, December 23, 2019 to minimize any future delays to
the project.

TOTAL AMOUNT OF THIS PROPOSED CHANGENO. 10..... ........................811,561.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution.

Sincerely,
Jams DurRin

James Durkin
Project Manager

e
Attachments

ACCEPTED:
City of Jacksonville





EXHIBIT C
Change Order Request

Auld & White Constructors, LLC
4168 Southpoint Parkway. Suite 101
Jacksonville. FL 32216

Phone: 904-296-2535

Owner: City of Jacksonville Project: 1648- City of Jacksonville Fire Station No 61
214 N Hogan Streat. 10th Floor 7965 Oid Mddleburg S
Jacksonville, FL 32202 Jacksonville, FL 32222

Change Order Request #: 10 - Card Access Control

Phase Description Cost Type EstUnits EstHRs UM EstUnitCast Estimataed Cost
08720 CARD ACCESS CONTROL 2 suB 000 000 LS 000 S 10.182 00
Bond 080% 103 60
Bullders Risk 0 56% 59 00
General Liability Insurance 108% 1100C
Labor Burden 53 00% 000
Misc Tools & Equipment 12 00% 000
Ovarhead and Profit 10 00% 1,042 00
Pollution Insurance 032% 3300
Printing Costs 050% 5200
Sales Tax 7 00% 000
Total For Change Order $11,561.00
mmm———
Approved By: City of Jacksanvilie Submitted By: Au'd & White Constructors LLC
Signed: Signed:

Date: Date:






EXHIBIT C

c ----- ltem 10
on Ve r 6950-Philips Highway ABC, Jacksonville,Florida 32216

Phone (904) 379-8472 Mobile (904) 742-4507

TECHNO. L O G jim.pesek@convergint.com
Making a Daily anference
December 5, 2019
City of Jacksonville Quotation:  JPC1239050P
Fire Station 61 RFP#:
7965 O'd Middleburg Road South Jacksonville, Florida 32222 License/Cert EC13008283

Attention: Scott Barengo

Reference: 1XP0424 - COJ Fire Station 61 Access

On behalf of our thousands of global colleagues, | want to personally thank you for considering
Convergint Technologies for this project and for providing us with the opportunity to present this
proposal addressing your electronic security needs. We are confident that this proven solution is
both comprehensive and customized to meet your needs taday and in the years ahead.

Convergint has developed a strong reputation for service excellence and is the only company
recognized twice as the Systems Integrator of the Year by SODM Magazine. Most recently, Convergint
was ranked the 4 largest global systems integrator. This recognition is, in part, a refiection of the
strong relationships Convergint has developed with the industry’s top technology manufacturers.
Convergint Technologies has a strong history of success with similar solutions provided to other
clients and would be happy to provide these references upon request.

Qur guiding principal has always been to be a customer-focused and service-based company,
supported by dedicated and certified professionals who strive to make a daily difference. Our vision
of becoming our customers’ best service provider is what drives everything we do. After achieving a
successful on-time and on-budget project installation, Convergint will provide you with the industry’s
best on-going service. This service includes our 24/7 customer portal (iCare), designed to track service
work orders, project progress, and provide you with detailed metric reporting for continuous
improvement.

The following security proposal is specifically designed to meet your needs. As your single point of contact,
please feel free to contact me with any additional questions you may have. Thank you again for considering
Convergint Technologies as your partner for your electronic security needs.





Iltem 10

Scope of Work
« This is a proposal to provide and install access control for the City of Jacksonville Fire Station #61 as
an expansion to the COIJ existing Lenel OnGuard System. This proposal includes the following
scope of work:
o Head End - Comm Room 103
*  Provide and install a TrovelM1 enclosure populated with an eFlow102NB power
supply, ACM4 access control relay module and a PD4 fused distribution board.
e Provide and install a backup battery
e 120VAC power to the enclosure and all associate conduit and circuit is by
others
= Provide and install a Lenel LNL-X2220 intelligent controller with dual reader support
and an LNL-1320-53 in the TrovelM1 enclosure
e Connect the controller to the customer provided network switch
e Program the customer provided IP address into the controller and verify
network connectivity
o Access Control Door and Vehicle Gate
=  Main Entry 101
* Provide and install 3 mullion mount card reader, recessed door status switch,
request to exit motion sensor and {per the A602 door schedule) a HES 1006
strike
o Proposal assumes that the frame will be prepped, per the A602
door schedule, for the 1006 strike
o All mechanical door hardware and keying is by others
s Provide and install low-voltage compaosite access control cabling from the door
to Comm Room 103
o Conduit pathway, if required is by others
s Vehicle Gate
e Provide and install a dual height reader pedestal with 20"x20” hooded housing
at each reader location
o Concrete foundation for the reader pedestal is by others
Provide and install (2) card readers on the pedestal
e Provide and install direct-burial low-volitage cabling from the reader pedestal
and the gate operator to Comm Room 103
o All conduit from the reader pedestal to Comm Room 103 and
from the Gate Operator to Comm Room 103 is by others
> Gate Operator, Gate, Loops and all associated installation and
wiring is by others. This proposal only includes the access
control gate trigger wiring.
o Testing and Closeout
= Perform a complete reader test to include valid card reads and held/forced open
alarm reporting
® Verify access control and proper gate triggering





EXHIBIT C

item 10
Materials
uneljiian; || e Deseription

1 Head End Equlpment

{intelligent Dual Reader Controlier — powered by 12 or
24 VOC @ S00mA {w/o Rdr Power),, size (6" {152mm) W
% 8" (203mm) L x 1" (25mm)H); 6 MB standard
cardholder flash memory, 50,000 of event memory,
maximum of 32 devices, On-board Ethernet, Dual Path
1.00 LNL-X2220 capability, on-board two door control, OSDP Secure $1,610.00 $1,610.00
Channel encryption with OnGuard 7.2, Wiegand or F2F,
teight inputs, four outputs, cabinet tamper and power
fault input monitors. Approvals: FCC Part 15, CE, RoHS,
UL 294, UL 1076, CAN/ULC 60839-11-1:2016, CSAC22.2
No. 205-1983, cUL/ORD-C1076

Dual Reader Interface Module {Series 3 -Supperts OSDP
Readers) -~ 12/24 VDC, 2 Reader interface, W/M, 8§
inputs, & {5A) form C relays , RoHS, CE, C-Tick and UL294

~N

3 1.00 LNL-1320-53 5585.71 558571

certified
AX-
4 1.00 HROVEIML TROVEL & MERCURY BACKPLANE 5212 84 $212.84
5 1.00 AX-EFL102NB | 12VDC @ 10 AMP BOARD $194.27 $194.27
ACCESS POWER CONTROLLER BOARD 4 FUSED
6 1.00 AX-ACM4 OUTPUTS 544,27 544.27
7 1.00 AX-PD4 POWER DIST.UNIT CONVERTS 1-4 $22.84 $22.84
8 2.00 DK-4LVLPCR SEE ADI WEBSITE FOR DESCRIPTIONS 564.27 $128.54
9 1,00 IM1270 12VDC 7AH Battery 522.14 522.14
10 Field Equipment
11 [200 |S20PTNNEKD | cos0 Reader $19019 |  $380.38
0000
HU-
1 3 207 2
12 1.00 910PTNNKO RP1S MULTICLASS, SE,STD PROX,STD,WIEG,PIGTAIL,BLK $202.84 $202.84
HE-
13 1.00 100630443 1006 COMPLETE FOR LATCHBOLTS $359.98 5359.98
14 1.00 05-D5160 REQUEST TO EXIT PIRS LIGHT GRY $69.98 $69.98
15 1.00 G1-19512G 3/4" DUAL REED IN GRAY 513.84 §13.84
16 1.00 UPM2 Dual Height Reader Pedestal, 84" w/ Base Plate $264.27 $264.27
17 2.00 UPMGBL Pedestal Housing, 20"x20", Hooded $151.41 $302.82
18 Wire
19 0.10 4461030 4 Element Composite Cable Plenum Yiw Jkt $881.43 $88.14
20 0.40 714410VNQ 18.06 Shielded Direct Burial Wire §711.43 $284.57
21 0.20 727310VNQ Direct Burial 18-4 (Trip for Gate Operator) $408.57 581,71
Equipment Total $4,869.14
Labor Total §5,292.86
Total Project Price $10,162.00
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ik TROUGH FOR Convergint to provide dual-height reader
T SCRE pedestal and (2) card readers plus wiring.
L M )
/— Concrete foundation and conduit path to
> S Comm Room 103 is by others.

Gate, Gate Operator, Loops, conduit from
Comm Room 103 and all associated
installation and connections are by others.

Convergint to provide an access control gate
trigger wire only.

Convergint to provide a Lenel Head End
Equipment Enclosure, power supply and
control boards in Comm Room 103.

Convergint to provide card reader, RTE
motion, door status swilch, HES 1006 strike
and low-voltage wiring.
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item 10

Clarifications and Exclusion

1. Al work proposed herein, shall be perfarmed during normal business hours Monday through
Friday 8:00 am - 5:00 pm.

2. Low veltage wiring shall be installed via open air code approved methods.

3. Provision or installation of conduit, wire, boxes, fittings or other electrical installation materials
untess specifically listed under Inclusions or Bill of Materials.

4. Permits or associated fees are not included.

5. Customer to provide static IP addresses and network connections at panel locations.

6.. Customer to provide a secured staging & storage area for project related materials.

p A

Pricing assumes that electronic Auto CAD files are available from customer for our use in creating

submittal drawings.

8. Twenty-Five percent (25%) of the proposed sell price shall be payable to Convergint
Technologies for project mobilization. Maobilization shall be invoiced and due upon customer
acceptance of this proposal.

9. Proposal does not include sales tax unless otherwise noted.

10. Anything in the Contract Documents notwithstanding, in no event shall either Contractor or
Subcontractor be liable for special, indirect, incidental or consequential damages, including
commercial loss, loss of use, or lost profits, even if either party has been advised of the
possibility of such damages.

11. Convergint Technologies reserves the right to negotiate mutually acceptable contract terms and

conditions with customer by making mutually agreeable changes to the formal contract included

in the Bid Documents.






Performance [tems

EXHIBIT C

Items Included
Applicable Taxes Cable
Electrified Door Locking Hardware Freight {prepaid)

Installation of Control Equipment Enclosures
Installation of Wire and Cable

Material (listed in the BOM)

One-Year Warranty on Labor

Owner to Provide Static IP Addresses
Servers by Others

Testing of all Proposed Devices
Workstations by Others

Installation of Low Voltage Wire

Installation of Wire Hangars
Mounting/Termination of Proposed Devices
One-Year Warranty on Parts

Project Management

Termination of Control Equipment Enclosures
Wire

Items Exciuded

120 VAC Power and Fused Disconnect Switch
Additional Lighting Requirements for Cameras
Attend Owner Project Meetings

Ceiling Tiles and Ceiling Grid Repairs
Correction of Wiring Faults Caused by Others
Electrical Installation Permit

Equipment rack layout drawing

Fire Stopping (Excludes Existing Penetrations)
Floor Coverings for Lifts

Horizontal Core Drilling

Installation of CCTV Cameras

Installation of Control Panels

Installation of Intrusion Panels

Installation of Network Cabling to (P Cameras
Installation of Specialty Backboxes

Installation of Video Recorders {DVR/NVR)

Loading Software on Customer Provided Computer
On-Site Lockable Storage Facility

Owner to Provide DHCP Lease Reservations for
Network Connected Devices

Panel Wall Elevation drawing {may require customer
CAD}

Patch and Paint

Record Documentation (As-Built)

Servers by Convergint

Submittal Drawings

System is Design-Build

System Programming

Vertical Core Drilling

120 VAC Power Receptacles

Attend General Contractor Project Meetings
Authority having lurisdiction permit drawing (requires
customer CAD)

Connection to Building Fire Alarm Panel

Door wiring typical connections

Engineering and Drawings

FA Permit and Plan Review Fees

Fire Watch

Floor plan with device placement and numbering
(requires customer CAD)

Installation of Bridle Rings

installation of Conduit, Boxes and Fittings
Installation of Intercom Systems

Installation of Network Cabling to Card Readers
Installation of Network Cabling to IP Intercoms
installation of Terminal Cabinets

Lifts

Low Voltage Permits

Operations & Maintenance Manuals

Owner Training

Panel wiring point with to point connections

Payment & Performance Bonds
Riser drawing with home run wiring
Specialty Backboxes

System Engineering

System Meets Plans/Drawings
Terminal Cabinets

Workstations by Convergint
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ltem 10

Total Project Investment: $10,162.00

Thank you for considering Convergint Technologies for your Security needs. If you have any
questions or would like additionat information, please don't hesitate to contact me immediately. If
you would like to proceed with the scope of work as outlined in this proposal, please sign below and
return to my attention.

Sincerely,

Jim Pesek
Convergint Technologies
Jim Pesek

By signing below, | accept this proposal and agree to the Terms and Conditions contained herein

Scott Barengo December 5, 2019
Customer Name (Printed) Date
Authorized Signature Title





SUBJECT: DESIGN BUILD SERVICES FOR FOUR NEW FIRE STATIONS NO. 26, 40, 61 & 62
BID# CDB-0037-09 OPEN DATE: 03/25/2009

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: &3 NUMBER RECEIVED: 20 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Fire Station 61 project was awarded to Auld & White Constructors, LLC, on 03/22/18 in the amount of $148,105.53.

Recommend approval of Change Order #1 to Auld & White Constructors, LLG, to provide for 100% design and construction, in the
increase guaranteed maximum price of $3,250,000.00, and incorporates the attached scope and fee summary, “Exhibit B”. The work is
to be completed in accordance with an agreed upon construction schedule established prior to the notice to procced. Total new
guaranteed maximum price not-to-exceed $3,398,105.53.

Funding for this award is to be encumbered accounts: FRCP32EFS-069505-FR0039-01 to be executed by contract amendment through
Office of General Counsel.

Attachments: Recommendation Memo, Exhibit B, Pravious Award %
RESPECTFULLY SUBMI‘_I‘TED 'ﬁl

GR o PEASE, CHIEF
PRGCU MENT DIVISION

CONCURRENCE BY: William J. Joyce, P.E., Director of Fire and Rescue/Kurtis Wilson, Director of Fire and Rescue

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPFIOV!NG: -5 MEMBERS DISAPPROVING ;d DATE: /_// 7 // ?
OTHER

ACTION OF AWWHOHITY DATE }ﬁ /}A %’

APPROVED

OTHER: /L
SIGNATURE OF AUTHENTICATIOA WWl 74[ / GLUUK Sam E. Mougy

ief Administrariye Officer
| For: Mayor Lenny Curry
Under Authority of:

Executive Order No. 2015.05

DISAPPROVED:











SUBJECT: DESIGN BUILD SERVICES FOR FOUR NEW FIRE STATIONS NO. 26, 40, 61 & 62
BID # CDB-0037-09 OPEN DATE: 03/25/2009

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION ~ DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 53 NUMBER RECEIVED: 20 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The Department of Public Works has completed negotiations with Auld & White Constructors, LLC for Fire Station No. 61 in
accordance with the subject bid.

Recommend approval to award Auld & White Constructors, LLC., in the guaranteed maximum price not-to-exceed $148,105.53. The
scope of award is for Fire Station No, 61. Provides for 60% design and preconstruction services, as indicated on the attached Scope
& Fee Summary, “Exhibit A" with guaranteed completion of 145 days from issuance of notice-to-proceed.

Funding for this award to be encumbered accounts: FRCP32EFS-069505-FR00339-01 to be executed by formal contract through
Office of General Counsel.

Attachmeni}s: Recommendation Memo, Exhibit A, Previous Award )
BUYER d« RESPECTFULLY SUBMITTED /ﬂ/"l/
C@ﬂ MARILYN LAIDLER GRE Y FEASE, CHIEF

PROGUREMENT DIVISION

CONCURRENCE BY: Tom Fallin, P.E., Chief-Engineering_& Construction_Management Division/Kurtis Wilson,

Director of Fire and Rescue

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APRROVI % MEMBERS DISAPPROVING gZé DATE:__"3/ 2,&[ [ 8
. OTHER

TION OF AWA DATE &/ éﬂ// ;ﬂ
/7

F’PHOVED L} \J DISAPPROVED: \

};

OTHER:

SIGNATURE OF AUTHENTICATION

For: Mayor Lenny Curry
Under Authority of:
Executive Order No, 2015.05
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" SUBJECT: DESIGN BUILD SERVICES FOR FOUR NEW FIRE STATIONS NO. 26, 40, 61 & 62
BID # CDB-0037-09 OPEN DATE: 03/25/2009

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION —~ DESIGN BUILD

FOR: DEPARTMENT OF PUBLIC WORKS & FIRE RESCUE

BASIS OF AWARD: EVALUATION CRITERIA ~ )

NUMBER OF BIDS INVITED: 53 __ NUMBER RECEIVED: 20 OTHER: 0__

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

RECOMMEND APPROVAL OF COMPETITIVE SEALED PROPOSAL EVALUATED AWARD TO THE THREE (3) DESIGN
BUILD FIRMS BASED ON THEIR STATEMENTS FOR QUALIFICATIONS FOR THE DESIGN BUILD OF FOUR NEW FIRE
STATIONS NO. 26, 40, 61 AND 62, AS FOLLOWS:

AULD & WHITE CONSTRUCTORS, LLC - RANK 1, (FIRST)
THE HASKELL COMPANY - RANK 2ND, {SECOND)
ACON CONSTRUCTION CO., INC. - RANK 3RC, (THIRD)

ATTACHMENTS: 1) RECOMMENDATION MEMO, 2) BID TABULATION SHEET, 3) SCORING MATRIX EXHIBIT *A",
4) MEMO FROM EBO, 5} BASIS OF AWARD

w L 3
BUYER hm&m_\mspscwmw SUBMITTED @ML
DANIEL PEARSON MICHAEL CLAPSADDXE, CHIEF

PROCUREMENT DIVISION
CONCURRENCE BY: _ WILLIAM JOYCE, P.E.. CHIEF ENGINEERING DIVISION & CONSTRUCTION MGT DIV.

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS DISAPPROVING pate__ QS (952 ‘ 09
OTHER
ACTION OF AWARDING AUTHORITY pate__b ! ( '[Qﬁ
APPROVED o DISAPPROVED: Kerri Bt
pepuns Cpist idministrative Oficer

OTHER: v For i wor.lnhn Pey{on

- _[;lﬂDF‘" ooty of.
SIGNATURE OF AUTHENTICATION @MM Sxec oy No. 07-12
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SUBJECT: Foreclosure Intervention Program

BID #: ESC-0313-20 OPEN DATE: 1/15/2020

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — One (1) year from date of contract execution
AGENCY: Neighborhoods

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the three (3) highest scoring bidders: Jacksonville Urban League, St. Johns
Housing Partnership, Inc. and Jacksonville Area legal Aide, Inc., as outlined below. Recommend approval to
waive as a minaor irregularity missing addendum #3 for St. Johns Housing Partnership, Inc. The addendum has
been received. Period of service is for one (1) year from date of contract execution. Total expenditure amount not
to exceed $146,000.00.

1 | Jacksonville Area Legal Aide, Inc. 85,17 | S 45,000.00
2 | Jacksonville Urban League 90.33 | S 32,000.00
3 | St. Johns Housing Partnership, Inc. 89.10 | S 69,000.00

Funding Source: ERCD1N1FR-08301 - To be executed by formal contract through the Office of General Counsel
Attachments: Recommendation Memo, Tabulation and Scoring Sheet and Evaluation Criteria

ANALYST:O—%—K/ RESPECTFULLY SUBMITITE /ﬂ'//

Annette Burn&y GR o PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Thomas J. Daly, I, Chief, Housing and Community Development

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gty of Jacksonvills, Florida
Lenny Curry, Mayor

Neighborhoods Department

. Neighborhood Property Administration
214 N. Hogan St. 7t FL

Jacksonville, FL 32202

(904) 255-8200

ONE CITY. ONE JACKSONVILLE.
MEMORANDUM
February 24, 2020

TO: Greg Pease, Chief of Procurement
Finance and Administration Department

THRU: Thomas J. Daly, II, Esq. ﬂ flede £~
Chief, Housing & Community Development Division

FROM: Robert Ownby, Housing Property Administra@

Neighborhoods Department

SUBJECT: Recommendation for ESC-0313-20 Foreclosure Intervention Program

In accordance with Section 126.204(a){1) of the Municipal Code, The Housing & Community Development Division {HCDD)
was approved to utilize the Competitive Sealed Proposal Process. This process was used to formally solicit bids to acquire
the services of Housing Counseling Agencies to administer the Foreclosure Intervention Program. The Procurement
Division received three (3) proposals on January 15, 2020 which were evaluated by the Housing & Community
Development Division.

The proposals were evaluated in accordance with the Foreclosure Intervention Program Request for Proposals {(RFP) as
documented on the attached scoring sheets. Based on the average score, the results of the evaluation are as follows:

Housing Counseling Agencies Average Scores
Jacksonville Urban League 90.33

St. Johns Housing Partnership 89.1
Jacksonville Area Legal Aide 95.1¢7

In accordance with Section 2.6 of the RFP, The HCDD seeks to award multiple contracts. Awards are recommended as
follows through funding from Index Code ERCD1N1FR, Subobject 08301 and Index Code ERCD1N7, Subobject 08304.

Jacksonville Urban League — Recommend approval to award in the amount not to exceed $32,000.00
St. Johns Housing Partnership - Recommend approval to award in the amount not to exceed $69,000.00
Jacksonville Area Legal Aide - Recommend approval to award in the amount not to exceed $45,000.00

Please do not hesitate to contact me at 255-8283 or rownby@coj.net if you have any questions.

CC: Annette L. Burney, Purchase Analyst — Procurement Division





Leslie-Burnex, Annette

From: Ownby, Robert

Sent: Friday, February 28, 2020 4:55 PM

To: Leslie-Burney, Annette

Subject: RE: Foreclosure Intervention Proposals Scoring Tab sheet
Annette,

The recommend award amounts for each applicant listed in the memo will be from ERCDIN1FR-08301.

For ERCD1N7-08304, this funding is for the direct assistance that goes directly to the homeowners within the program.
These funds will be on a first come, first served basis. So all the awarded applicants will draw down on these funds as
their clients need them.

Thanks,

Robert Ownby

Housing Property Administrator

City of Jacksonville | Nelghborhoods Department
214 N. Hogan Street, 7"" Floor

Jacksonville, FL 32202

Direct (904) 255-8283

www.coj.net

From: Leslie-Burney, Annette

Sent: Friday, February 28, 2020 4:44 PM

To: Ownby, Robert

Subject: RE: Foreclosure Intervention Proposals Scoring Tab sheet

Robert, how will the funds be split for the two accounts below:

ERCD1N1FR-08301
ERCD1N7-08304

Annette L. Burney

Purchasing Analyst

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Ph.: 904-255-8810

Fax: 904-360-8527

Email: aburney@coj.net

M

JAGKSO





*** Privacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply to the sender indicating
that fact and delete the copy you received. It is a violation of Federal Law to print, copy, retransmit, disseminate, or
otherwise use this information.

From: Ownby, Robert

Sent: Monday, February 24, 2020 10:33 AM

To: Leslie-Burney, Annette

Subject: RE: Foreclosure Intervention Proposals Scoring Tab sheet

Annette,
Please see attached the Scoring and Awards memo for the Foreclosure Intervention Program RFP. | am dropping the
original off this morning at 11:00. Are you available to meet briefly on this?

Thanks,

Robert Ownby

Housing Property Administrator

City of Jacksonville | Neighborhoods Department
214 N. Hogan Street, 7" Floor

Jacksonville, FL 32202

Direct (904) 255-8283

www.coj.net

From: Ownby, Robert

Sent: Friday, February 14, 2020 10:02 AM

To: Leslie-Burney, Annette

Subject: Foreclosure Intervention Proposals Scoring Tab sheet

Hi Annette,

Please see attached the completed Foreclosure Intervention Proposal scoring tab sheet. If you need to see any of the
individual raw tab sheets or if you need anything else at all please let me know.

Let me know the next steps. Thanks!

Robert Ownby

Housing Property Administrator

City of Jacksonville | Neighborhoods Department
214 N. Hogan Street, 7" Floor

Jacksonville, FL 32202

Direct (904) 255-8283

www.coj.net





TITLE: Foreclosure Intervention Program
BID NO.: ESC-0313-20

OPEN DATE: January 15,2020 @ 2 P.M.

Jacksonville Urban League

Jacksonville Area Legal Aid,

St. Johns Housing Partnership,

MINIMUM REQUIREMENTS

ANALYST: Annette Burney = I
|No. Invited: (6)  No. Received (3) No Bids: (0)

Recorded By: Renata Barnett Announcer: Olive Wallace-Cohen

Total Co| 32,000.00| S 45,000.00| S 69,000.00
Notes: All. o form 3 - ok per addendum

Competence 25

Current Workload 15

Financial Responsibility 15

Ability to Observe and Advise Whether Plans & Specs are 10
|being complied with, where applicable

Past & Present Record of Professional Accomplishment 5

with City Agencies and Others

Proximity to Project 10

Quotation of Rates, Fees or Charges... 20

Total Points

ADDENDUM (3)

CONFLICT OF INTEREST ¥ v Y
Y Y v
INSURANCE AGENT ACKNOWLEDGEMENT
v Y 182

Page 1





Foreclosure Intervention Program

ESC-0313-20

Total Points 25 Points 15 Poinis 15 Points 10 Points 5 Points 10 Points 20 Points OVERALL

Ability to Past & Present Quotation of S
Current Financial Observe and Record of Prol. Proximity io | Rales, Fees or| Tola nts
Vendors Competence | o icad | Responsibility| Advise/Plan& |Accomplishments|  Project | Charges (Cost| (100 max)
Specifications |with City Agencies Breakdown)

Kelly Mierkowski 25.00 15.00 15.00 10.00 5.00 10.00 18.00 98.00
Robert Ownby 20.00 15.00 15.00 10.00 5.00 10.00 17.50 92.50
Travis Jeffery 25.00 15.00 15.00 10.00 5.00 10.00 15.00 95.00
Avera: 23.33 15.00 15,00 10.00 5.00 10.00 16.83 95.17
Kelly Mierkowski 19.00 12.00 14.00 10.00 5.00 10.00 18.00 88.00
Robert Ownby 20.00 10.00 15.00 10.00 5.00 10.00 20.00 90.00
Travis Jeffery 20.00 15.00 15.00 10.00 3.00 10.00 20.00 93.00
Avera 19.67 12.33 14.67 10.00 4.33 10.00 19.33 90.33
Kelly Mierkowski 20.00 13.00 15.00 9.00 5.00 9.00 18.00 89.00
Robert Ownby 25.00 15.00 15.00 10.00 5.00 5.00 14,30 89.30
Travis Jeffery 25.00 15.00 15.00 10.00 5.00 10.00 9.00 89.00
| Averagl 23.33 14.33 15.00 9.67 5.00 8.00 13.77 89.10

Rank
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SECTION 4

DESCRIPTION OF SERVICES AND DELIVERABLES

4.0 Introduction:

City funds will be provided to a qualified firm (“Contractor”) to assist eligible homeowners (“applicant”)
with retaining their home and preventing foreclosure action of the first or second mortgage,
homeowners’ association fees, and /or delinquent tax sales. These funds are to assist individuals who are
in default. Default means a claim by a mortgagee, or other lien holder, that the mortgagor has not
complied with the terms of the mortgage on the property or other evidence of the debt referred to in the
mortgage. All homes must be the primary /homestead residence of the borrowers.

4.1 Deliverables:
The selected Contractor will be required to provide the following services:
A. Counseling Scope of Services
1 Basic Counseling/Financial Management Education: Basic counseling will include client

intake, verification of a homeowner’s budget and financial information and documentation
of such, determination of delinquency status, evaluation of affordability options,
determination of the best course of action for the homeowner, preparation of an action plan,
and initiation of delinquency resolution negotiations with the lender. A Budget, Credit and
Debt Reduction course is required for ever applicant and will provide homeowners with the
skills and knowledge necessary to ameliorate the risk of re-default or avoid problems in the
future. This service may be provided in a one-on-one session or in a group and may include
in-person training and virtual training. The Contractor will certify that each client has
completed this course prior to receiving funds. For clients coming into the City of
Jacksonville FIP that have already received these services through any other related
foreclosure prevention program, the service will be limited to only counseling and
intervention that was not provided and paid for by the previous program. (See Level ]
Services as referenced within this RFP’s Form 1- Price Sheet, Schedule of Proposed
Administrative Prices/Rates).

2 Extended Counseling: Extended counseling will include ongoing support through the
process of a trial loan modification, formal loan modification or other resolution as a
homeowner resolves financial issues and negotiates with their lender, with services
reimbursed according to a specific set of milestones.

For example, this will include:

a. Counseling services to a homeowner during a trial loan modification;

b. Counseling services to a homeowner during a formal loan modification; and/or

¢. Counseling services in a situation where a homeowner does not accept a modification
plan because it does not provide enough relief for them to keep their home, or is not
provided a formal modification and therefore must go through disposition of their
home. (See Level Il Services as referenced within this RFP's Form 1- Price Sheet,
Schedule of Proposed Administrative Prices/Rates).

3 Ongoing File Maintenance and Document Management: Client files shall be maintained
for five (5) years past the date of resolution and provided to the HCDD as a complete digital
file for each client serviced. This will include documentation on income, mortgage and other
sensitive documents and will be required to be maintained in a secure manner.

4 Adherence with Compliance Monitoring Requirements: The Contractor shall be required
to provide any information, data or documentation required by the HCDD related to

-2.' -
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evaluating compliance with program requirements.

5 Reporting: The Contractor shall be required to submit to the HCDD all required reports
according to timeframes established within the Contract. These reports may include, but are
not limited to, number of clients served, types of services provided, demographic data on
clients, and client outcomes.

B. Contractor Objective Requirements

1. Outreach and Marketing: The Contractor must make reasonable efforts to reach clients
who need its services, and be willing to solicit client participation from homeowner’s in
target areas identified by the HCDD. This may be done in a variety of ways: advertising,
contact with social agencies, and partnering with other entities within a service area. The
Contractor should implement an outreach and marketing plan where possible. The
Contractor must make sure that any information disseminated in any format is not false or
misleading.

2 Recordkeeping: The Contracior must use digital client management software that can
provide the required data elements in an electronic format that is acceptable to the HCDD.

3 File Retention: Files must be maintained in a manner which safeguards the privacy of the
client’s information. Paper documentation must be kept in secured file cabinets. Scanned or
electronically stored documents must be safeguarded in a fashion that securely maintains
client privacy. Files must be retained for a minimum of five (5) years from the outcome
date or longer if there is an audit, investigation or litigation in progress.

4 Certification: All counselors and applicable administrators must be trained to provide
services under this Contract and certified as a HUD Counselor as a minimum requirement.
Additional certifications in Foreclosure Intervention and Default courses by
NeighborWorks America, National Foundation of Credit Counseling or other approved
certification providers is a plus and each counselor/administrator must provide proof of
certification. Certification must be maintained throughout the duration of the Contractor
participation in the HCDD FIP.

3 Financial Responsibility: All administrative fees committed and expended through FIP
will be on a reimbursement basis, only upon closing of a client’s case file. All fees that are a
part of a loan modification or refinance will be paid directly to the lender upon submittat
of loan modification or refinance acceptance letter, through the Contractor.

& Compliance: No individual, corporation, general partnership, limited liability company,
limited partnership, joint venture, business trust, public benefit corporation, nonprofit
entity, Community Housing Development Organization, public or governmental agency,
or consortium of any of the aforementioned entities (“Entity”) shall be eligible to apply for
an award if one or more of the following conditions exists at the time the application is
submitted:

a. The Entity is in noncompliance with any provision of City Ordinance Code,
including code provisions donating real property to the Entity for the construction of
affordable housing;

b. The Entity is on the Council Auditor's noncompliance list pursuant to Chapter 118,
or the Vendor Debarment List pursuant to Chapter 126, Ordinance Code;
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c. The Entity is in noncompliance with another City agreement to which the Entity is a
party;

d. The Entity is delinquent on state, federal, or local taxes or assessments, or the
payment of liens, including code enforcement or nuisance liens on real property
owned by the Entity and such taxes, assessments, or liens were incurred after the
Entity took ownership of the real property;

e. The Entity is in noncompliance with the conditions or requirements of a City grant
award or program.

f.  The Entity is in litigation with the City.

Other Languages: The Contractor must either have counselors fluent in the language that
clients speak or will use interpreter services to ensure non- English speaking clients can
obtain foreclosurecounseling.

Anti-Discrimination: The City of Jacksonville will not permit discrimination against
clients on the basis of their gender, race, religion, color, familial status, national origin,
ancestry, creed, pregnancy, martial or parental status, sexual orientation, or physical,
mental, emotional or learning disability.

Conflict of Interest: The Contraclor must certify that the staff who will provide foreclosure
counseling have no conflict(s) of interest due to relationships with servicers, real estate
agencies, mortgage lenders, family members and/or other entities that may stand to
benefit from particular outcomes.

Compensation: The Contractor will not be permitted to charge clients for any services
rendered. All compensation will be disbursed by HCDD FIP.

Compliance with Fair Housing and Civil Rights Laws. The Contructor must comply with
all applicable fair housing and civil rights requirements in the Code of Federal Regulations
- 24 CFR 5.105 (a). Protected classes include race, color, national origin, religion, sex,
disability and familial status. The selected Contractor is expected to help remedy
discrimination in housing and promote fair housing rights and fair housingchoice.

Affirmatively Furthering Fair Housing. The Contractor must affirmatively further fair
housing for classes protected under the Fair Housing Act.

Ineligible Participants. The Contractor, including any of the agency’s directors, parters,
officers, principals or employees, must not be:

a. Suspended, debarred, or otherwise restricted under any local, state or federal
regulations; or

b. Indicted for, or convicted of, a criminal offense that reflects upon the responsibility,
integrity or ability of the agency to participate in housing counseling activities; or

c. Subject to unresolved findings because of HUD or other government audits or
investigations.

Alternative Formats. The Contractor must be prepared to provide vital documents and

-26.
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information in alternative formats for persons with disabilities or make alternate
accommodations for persons with disabilities.

Knowledge of Existing Resolution Strategies, Specifics of Working within Florida's
Judicial Foreclosure System, and Local Housing Market. The Contractor’s staff must
possess a working knowledge of strategies and available foreclosure mediation programs.

Community Resources. The Contraclor must demonstrate that it has established working
relationships with private and public community resources to which it can refer clients
who need assistance for which the Contractor cannotoffer.

4.2 Qualifications of Applicants:

1

Households with annual income up to 140% of median income are eligible for assistance
under this program and will be selected on a first come, first qualified, first served basis.

Applicants may receive funding under this program only one time and funding under this
strategy cannot be used in conjunction with funding under Florida Hardest Hit Program in
order to eliminate any potential for duplication.

Foreclosure prevention applicants must demonstrate that the nonpayment of their mortgage
is due to such reasons listed below, experienced through no fault of their own doing:

a. Loss of employment or when hours have been reduced from full-time to part-time.

b. Sudden medical expenses

c. Divorce or separation (loss of household income)

d. Death in a family

e. Unforeseen home repair bills.

HCDD reserves the right to waive the above requirements for any type of hardship that may
not be listed.

Applicants must attend and complete a Budget/Credit/Debt Reduction course through an
approved HUD Certified Counseling Agency. Applicant must show their ability to keep the
house out of default, must want to keep the house, and must show they can make monthly
mortgage payments and/or must show that they have made all reasonable efforts to correct
their financial hardship.

The maximum amount of FiP assistance shall be $12,000.00. Payments will be made directly
to the lending institution or title company. Eligible expenses include principal, interest,
taxes, insurance, attorney’s fees, late fees, standard refinancing closing costs and other
customary fees. FIP recipients must provide at least one (1) morigage payment as their
contribution to the transaction. The City funds will be in the form of a deferred payment
loan secured to the property for a period of five (3) years. Funds are made available based on
a first-come, first-served basis.

4.3 Invoicing and Payment,
Unless otherwise specified in the RFP, payment to the Contructor for Services shall be made on a monthly

basis for the Services provided by the Contructor for the preceding month. Invoices shall contain the
Contract number, purchase order number if applicable, and the appropriate vendor identification
number. Buyer may require any other information from the Contractor that Buyer deems necessary to
verify its obligation to pay under the Contract. Payments will be made to the Contractor approximately
forty-five (45) days after receipt and acceptance of a proper invoice. Buyer does not pay service charges,
interest or late fees unless required by law.
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Buyer's obligations to make payment are contingent upon availability of lawfully appropriated funds for
the Services.

{Remainder of page intentionally left blank)
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ATTACHMENT B
EVALUATION MATRIX

The evaluations will be based upon the following criteria, and Contractors are requested to provide, as a
minimum, the information listed under each criterion. Failure to provide adequate information on any

criterion will result in lower scores and could result in rejection of the proposal as non-responsive.
Contractors are encouraged to_arrange their responses in a _format that will offer ready review and

evaluation of each criterion.

Please note that 100 points is the maximum total for all categories combined.

1. COMPETENCE (25 points maximum score)

N

Provide a description and history of the firm focusing on previous foreclosure mitigation
experience. Please provide names and resumes of all individuals to be assigned to this project.
Provide resumes of principal staff/project manager showing the years of experience in the field.
Please provide any course certifications and include a course description (or course title) of staff
members pertaining to mortgage foreclosure.

Provide an overview of past foreclosure mitigation experience detailing Level One and Level
Two counseling experience, including number of clients served per year.

Please identity number of staff members who are fluent in foreign languages that will assist non-
English speaking customers.

Please provide past experience with, and the ability to provide, the following items:

a. An analysis of a borrower’s financial situation;

b. Counseling regarding assumption of mortgages and/or purchases of the mortgage
by non-federal third party;

€. Counseling and advice on restructuring and refinancing strategies, or with work-out
strategies;

d. Basic Curriculum of Budget, Credit and Debt Reduction course

Working successfully with financial institutions and loan servicers resulting in
positive outcomes for clients served.

f.  Please identify the client management system to be used by your agency.

CURRENT WORKLOAD (15 points maximum score)

The application of this criterion shall include: an assessment of the perceived ability of the firm
to devote the necessary human resources and management attention to the project. Qualities and
indicators that should receive consideration should generally include the number and size of the
projects currently being performed. Discuss past ability to deliver projects on a timely basis
under similar workload conditions.

_3.}.
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3. FINANCIAL RESPONSIBILITY (15 points maximum score)

The application of this criterion shall include an assessment of the financial status of the firm and
its ability to devote the necessary financial resources to the project. Qualities and indicators that
should receive consideration should generally include the capitalization of the firm, the history of
the firm, the corporate structure, and the number of years the firm has been in business, credit, or
industry rating as they relate to financial strength and performance, and any unique risks
associated with the firm or industry that would potentially threaten its continued existence as a
growing concern.

All proposals must include a current financial statement certified by a Certified Public
Accountant or Chief Financial Officer of the contracting firm or agency and completed within the
last 12 months. The signer of the proposal must declare that the only person, persons, company,
or parties interested in the contract as principals are named therein; that the proposal is made
without collusion with any person, persons, company, or parties submitting a proposal; that it is
in all respects fair and in good faith without collusion or fraud, and that the signer of the
proposal has authority to bind the principle offer.

4, ABILITY TO OBSERVE AND ADVISE WHETHER PLANS AND SPECIFICATIONS ARE
BEING COMPLIED WITH, WHERE APPLICABLE. (10 points maximum score)

Describe the Contracior’s understanding of the requirements of this solicitation, and its ability,
approach and/or plan to satisfy the same in complete compliance with all applicable federal,
state and local laws, statutes, ordinances, rules and regulations.

5. PAST AND PRESENT RECORD OF PROFESSIONAL ACCOMPLISHMENT WITH CITY
AGENCIES AND OTHERS. (5 points maximum score)

Provide a minimum of three references for which the firm has performed services in the past that
are similar to the requirements in the Scope of Services. Provide a description of the project, the
reference contact name, title, e-mail address, telephone numbers, date of the contract/period of
performance, and any prior assessments they‘ve completed of your work. In addition, provide
any additional evidence of consistently successful experience on past projects.

6. PROXIMITY TO THE PROJECT. (10 points maximum score)

Document the location of Contractor’s corporate headquarters, which, if located in Jacksonville,
Florida, no further information is required under this criterion and maximum points will be
awarded. If Contructor’s corporate headquarters are not located in Jacksonville, Florida, please
document the location and the nature of business of Contractor’s branch office(s), if any, that are
located in and/or that are closest to Jacksonville, Florida, the number of employee assigned
thereto and the period of continuous existence thereof. Additionally, Contractors are requested to
demonstrate, define and provide examples of their ability to provide the services contemplated
herein in a manner comparable to having a local office in Jacksonville, Florida or to show that a
local office is not necessary to satisfactorily perform the services required for this project, in
which event maximum points may be awarded.

Describe the Contractor's overall willingness to meet both time and budget requirements for the
project in particular, proposed total compensation or unit price quotations, including, without
limitation, hourly rates, fees, or other charges that will ultimately be used during, contract
negotiations to calculate or determine total compensation.

=3~





ESC-0313-20

7. QUOTATION OF RATES, FEES, OR CHARGES AND OTHER DETAILED COST PROPOSAL
OR COST BREAKDOWN INFORMATION. (20 points maximum)

The Contractor’s submitting the lowest cost per client level of service shall receive the maximum
number of points. Costs provided will be accessed competitively based on the average service
cost submitted by all contractors. Each calegory level of service provided will be considered
independently, with a maximum of 10 points per category (Level of Service I and Level of Service
IT). The points for each category will then be added together to render the total points scored for
the criteria.

(Remainder of page intentionally left blank)





CITY OF JACKSONVILLE
DIVISION OF PROCUREMENT
ED BALL BUILDING - 8™, FLOOR
214 N. HOGAN STREET
JACKSONVILLE, FL 32202

ADDENDUM NUMBER: THREE (3)
BID NUMBER: ESC-0313-20
PROJECT NAME: Foreclosure Intervention Program

OPENING TIME AND DATE:  2:00 P.M., Wednesday, January 15, 2020

THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE
TITLED PROJECT AND WILL BE PART OF THE CONTRACT

The purpose of this addendum is in response to the following vendor questions:

1) Can program funds be used for reverse mortgages?

Response: Yes, the SHIP Local Housing Assistance Plan outlines the uses of funds
for the prevention of foreclosure action as reinstating the first or second mortgage,
homeowners' association fees, and/or delinquent tax sales. A reverse mortgage is a
type of home equity loan, and therefore falis into the category of first or second
mortgage.

2) What geographic locations can be served by program funds?

Response: The geographic location that can be served by the program funds is the
City of Jacksonville. The City of Jacksonville in this case means the First Urban
Service District and does not mean the City of Baldwin, City of Jacksonville Beach,
City of Neptune Beach or the City of Atlantic Beach.

DATE: January 10, 2020 Analyst: Annette Burney C‘M/L
RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID.

Bidder's Signature

Title

Company

Date

1of 1










City of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

OHE CITY. ONE JACKSONVILLE.

MEMORANDUM

TO: Competitive Sealed Proposal Evaluation Committee (“CSPEC")

FROM: Gregory Pease, Chief of Procurement

DATE: March 4, 2020

RE: REQUEST FOR APPROVAL TO UTILIZE COMPETITIVE SEALED PROPOSAL PROCESS

Pursuant to Chapter 126, Part 2, § 126.204, approval is requested to utilize the Competitive Sealed Proposal
process to formally procure a contractor to provide TIAA BANK FIELD LED SPORTS LIGHTING RETROFIT.
As a follow-up to the same, the CSPEC is now requested 1o review and approve the solicitation documents
attached hereto.

More specifically, the CSPEC is requested to review and approve the evaluation criteria as outlined in the
attached Request for Proposal (“RFP"). Procurement's review in this matter has revealed that:

The attached Certification Letter and the Scope of Services received from the using
agency appear to be in order.

The RFP has been reviewed and approved by Risk Management regarding insurance
and indemnification requirements.

The RFP has been reviewed and approved by EBO regarding JSEB participation goals
and EBO recommends: Encouragement Plan.

It is requested that the CSPEC take these issues into consideration in its review and/or approval in this

matter.

CSPEC APPROVAL
Finance Director or designee Procurement Chief or designee
General Counsel or designee Department/Agency Representative

Public Works Director or designee

FINANCE & ADMINISTRATION DEPARTMENT
214 N, Hogan Street, 8 Floor — Jacksonville, FL 32202 Phone: 904.255.8800  Fax: 904.255.8837 WWW. Coj.net





GLOBAL

TO: Gregory Pease, Chief of Procurement

FROM; Michael Kenny ASM

SUBJECT: Certification Letter for Sports Lights at TIAA Bank Field
DATE: March 3, 2020

Please take appropriate action to issue a Request for Proposal (RFF) for the referenced services.

The following information is furnished in accordance with chapter 126.204 of the City Ordinance
Code.

The purpose of this request is to seek permission to utilize a Competitive Sealed Proposal
Evaluation Committee (CSPEC) process for the procurement of the Sporis Lighting Installation
at TIAA Bank Field. The evaluated bid process is required due to the complexity of the scope
and integration into the current operating environment, the differences among the vendors'
solution and the importance of the qualifications of the providers versus a low bidder, open
market method. In order to ensure that our minimum requirements are met, the evaluated
process would be the fairest way to select the vendor. While cost and budget concerns will bear
weight, the way in which the vendors accomplish the solution will have an impact on customer
service and employee efficiency.

There are currently no bids or contracts out for these services.

The sub-committee responsible for evaluating the submitted proposals will be comprised of
representatives from ASM..

The names and telephone numbers of the representatives designated to serve in the
committee are;

Bill McConnell 904-630-0336

Mike Kenny 904-633-6121

Lyle Klemmt 904-830-3934

Bill Brennan 619-249-7336

Itis our desire that this job be awarded in the form of a contract upon selection of the

winning vendor. Thanking you in advance for considering our request

L' TIAA Bank Field

One EverBank Field Drive, Jacksonville, FL 32202
{904) 633-6100 - www.jaxevents.com





Department of Finance and Administration
Procurement Division

GITY OF JAGKSONVILLE

March 3, 2020

To: Gregory Pease, Chief
Procurement Division

From: Teresa Otto Bocchieri, Business Compliance Officer
Jacksonville Small & Emerging Business Office

Re: TIAA Bank Field LED Sports Lighting Retrofit

The Jacksonville Small & Emerging Business Office has reviewed the scope of
work, consulfed the using agency, and contacted ready, wiling, and avallable
JSEBs.

Based upon our findings, we recommend the following:

[ Encouragement

X Participation 10%

(] Set-ASide
Our outreach efforts are documented and available upon request. Please let us
know If you have any questions or concerns.
| can be reached at (904) 255-8833.

cc: Dave Klages
Rose Nettles

214 N. llogan Street, Suite B00 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax: 904.255.8842 | www.coj.net





Klages, David

From: Pease, Gregory

Sent: Tuesday, March 03, 2020 3:45 PM

To: Klages, David

Subject: Fwd: TIAA Field Lighting RFP-COJ Service Template

Attachments: image002.jpg; ATT00001 htm; image002,jpg; ATT00002.htm; image003.jpg;

ATT00003.htm; TIAA Field Lighting RFP-Using COJ Service Template_ (risk
approved).doc; ATT00004.htm

Sent from my iPhone

Begin forwarded message:

From: "Duckworth, Twane" <TwaneD@coj.net>

Date: March 3, 2020 at 3:14:14 PM EST

To: "Pease, Gregory” <GPease@coj.net>, RiskReview <RiskReview@coj.net>
Cc: "Verdejo Magras, Wanda" <WVerdejo@coj.net>

Subject: RE: TIAA Field Lighting RFP-COJ Service Template

Greg,

Please see the final response for this matter.

This will conclude Risk Management’s review unless further notified.
Respectfully,

Twane Duckworth, 1.D., ARM, CIC
Chief of Risk Management

From: Pease, Gregory <GPease@coj.net>

Sent: Monday, March 2, 2020 4:24 PM

To: Duckworth, Twane <TwaneD@coj.net>; RiskReview <RiskReview@coj.net>
Subject: FW: TIAA Field Lighting RFP-COJ Service Template

Importance: High

Twane,

Another hot one. We're still reviewing the RFP but the scope will not change. Trying to get on CSPEC this
Thursday.

Thank you sir.
Gregory W. Pease

Chief of Procurement
Finance and Administration Department






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.
PUBLIC NOTICE

PRESENTATION AGENDA

COMPETITIVE SEALED PROPOSAL EVALUATION
COMMITTEE MEETING
Thursday, March 5, 2020
Ed Bail Building
214 North Hogan Street, 8th Floor
Conference Room 851,
Jacksonville, Florida, 32202

CDB-0039-20 DESIGN BUILD SERVICES FOR REPLACEMENT OF LOEST ROAD BRIDGE
OVER LONG BRANCH CREEK

CSPEC COMMITTEE MEMBERS:
Teresa Eichner, Chairman, Budget Office
Nikita Reed, Public Works

Steve Long, Public Works

Robin Smith, Public Works

David Migut, Office of General Counsel
Greg Pease, Procurement

Company Interviews/Presentation
J.B. Coxwell Contracting, Inc. 1:30 pm- 1:50 pm
J.D. Hinson Company 2:00 pm- 2:20 pm
cc: Corporation Secretary

Council Auditor
Council Secretary
Office of Inspector General





