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GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, October 10th, 2019, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA
The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT
1. CP-0143-16  STORM SEWER CAVE-IN  RIGHT OF WAY AND JAX UTILITIES $2,000,000.00 INCREASE,
REPAIR STORMWATER MANAGEMENT, INC.  TOT.REV.EXP.
MAINT.DIVISION NOT-TO-EXCEED
$7,500,000.00
2. PSC-0384-16 PIGGYBACK STATE OF ENVIRONMENTAL FISHER SCIENTIFIC $30,000.00 INCREASE,
FLORIDA CONTRACT QUALITY DIVISION COMPANY, LLC TOT.REV.EXP.
#41120000-15-ACS FOR NOT-TO-EXCEED
RESEARCH LABORATORY $120,000.00
SUPPLIES
3. SC-0417-17  COMPLETE REBUILDING  JACKSONVILLE SDM AUTOMOTIVE, $11,000.00 INCREASE,
OF AUTOMATIC SHERIFF’S OFFICE INC. d/b/a AAMCO TOT.REV.EXP.
TRANSMISSIONS FOR NOT-TO-EXCEED
AUTOMOTIVES AND $676,721.00
LIGHT TURCKS
4, CF-0190-18  DUVAL COUNTY DEPARTMENT OF EB.MORRIS GENERAL  $64,811.81 (CO#2),
PRE-TRIAL DETENTION PUBLIC WORKS CONTRACTORS, INC.  NEW.REV.MAX.
FACILITY ACCESSIBILITY INDEBTEDNESS
UPGRADES- RE-BID NOT-TO-EXCEED
$2,481,588.39
5. SC-0299-18  TEMPORARY EMPLOYEE SERVICES BACE SERVICES d/b/a  $400,000.00 (SECOND
ADMINISTRATIVE, DEPARTMENT LINK STAFFING RENEWAL OPTION),
CLERICAL, SERVICE SERVICES TOT.REV.EXP.
MAINTENANCE OR NOT-TO-EXCEED
SKILLED CRAFT WORKERS $1,200,000.00





ITEM

6. SC-0353-18

7. SC-0548-19

8. SS5-0253-20

9.  S$S8-0265-20

10.  SS-0266-20

11.  SS-0271-20

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, October 10th, 2019, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

TITLE

OIL CHANGE AND LUBE
SERVICES OF CITY
VEHICLES

EMERGENCY LIGHT
VEHICLE TIRES AND TIRE
SERVICES-REBID

PURCHASE OF TEN (10)
LICENSES FOR TREPPLOAN
DATABASE SERVICES

BELL 407GXI HELICOPTERS

CMIS MAINTENANCE
RENEWAL FOR JSO JAIL
MANAGEMENT SYSTEM

ESRI MAINTENANCE
RENEWAL

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

DEPT. OR DIV.

FLEET MANAGEMENT
DIVISION

JACKSONVILLE
SHERIFF’S OFFICE

OFFICE OF THE
PROPERTY APPRAISER

JACKSONVILLE
SHERIFF’S OFFICE

JACKSONVILLE
SHERIFF’S OFFICE

JACKSONVILLE
SHERIFF’S OFFICE

VENDOR

TAKE 5 OIL CHANGE,
LLC

THE GOODYEAR
TIRE & RUBBER
COMPANY

TREPP, LLC

BELL TEXTRON, INC.

UNISYS CORPORATION

ESRI

AMOUNT ACTION

$100,000.00 INCREASE,
TOT.REV.EST.AN.EXP.
$230,000.00
NOT-TO-EXCEED
$380,000.00

$17,500.00 INCREASE,
TOT.REV.EXP.
NOT-TO-EXCEED
$517,500.00

$77,890.68

$11,866,086.46

$149,350.00

$78,600.27





12.

14.

cc:

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, October 10th, 2019, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV.

S$S-0281-20 RECERTIFICATION AND JACKSONVILLE
REPAIR OF RADARS, SHERIFF’S OFFICE
LASERS AND TINT
METERS

$S-0285-20 CHAMELEON SHELTER NEIGHBORHOODS

MANAGEMENT DEPARTMENT/ANIMAL
SOFTWARE CARE AND PROTECTIVE
SERVICES DIVISION
SS-0286-20 SOFTWARE INFORMATION

MAINTENANCE & TECHNOLOGIES
SUPPORT FOR DIVISION
FAMIS & BPREP
SOFTWARE

CONSENT AGENDA

MOVED BY:

VENDOR AMOUNT ACTION
COMMUNICATIONS $80,598.50
CORPORATION OF
JACKSONVILLE
HLP, INC. $68,000.00
COGSDALE $119,785.03
CORPORATION
SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

CORPORATION SECRETARY
COUNCIL AUDITOR

COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, October 10th, 2019, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8% Floor
Room 851, Board Room “A”

REGULAR AGENDA
The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
1. ESC-0593-19 CITY COUNCIL CHAMBERS AUDIO  INFORMATION VISION WORX, LLC d/b/a  N/A
AND VIDEO UPGRADE RE-BID TECHNOLOGIES CCS PRESENTATION
DIVISION SYSTEM
(PROTEST)
2. ESC-0593-19 CITY COUNCIL CHAMBERS AUDIO  INFORMATION WHITLOCK $415,778.00
AND VIDEO UPGRADE RE-BID TECHNOLOGIES
DIVISION
REGULAR AGENDA
MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL





1.

2.

3.

ITEM

ESC-0478-14

CDB-0008-16

ESC-0361-18

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, October 10th, 2019, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

TITLE

TEMPORARY SEATING

SYSTEM FOR EVERBANK

FIELD MAJOR EVENTS

RFQ FOR DESIGN-BUILD
SERVICES OF ACTIVE
AND PASSIVE PARK
PROJECTS

(NORTHBANK
RIVERWALK ARTIST

WALK PROJECT)

RYAN WHITE CARE ACT
PART A/ MINORITY AIDS
INITIATIVE

CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

DEPT. OR DIV,

SMG

DEPARTMENT OF
PUBLIC WORKS/ PARKS,
RECREATION AND
COMMUNITY SERVICES
DEPARTMENT

SOCIAL SERVICES
DIVISION

VENDOR

SGA PRODUCTION
STAGING, INC. d/b/a
INPRODUCTION, INC.

ACON CONSTRUCTION
COMPANY, INC.

FLORIDA DEPARTMENT
OF HEALTH-DUVAL
COUNTY

AMOUNT ACTION

CORRECT PREVIOUS
AWARD DATED ON 5-09-19
NOT-TO-EXCEED

FROM $10,287,396.32

TO $12,160,407.41

$304,905.00 INCREASE,
TOT.REV.EXP.
NOT-TO-EXCEED
$12,465,312.41

$521,258.97 GMP

TOT.AN.EXP.
$24,000,000.00
TOT.AMT.SPENT
TO DATE IS
$18,262,731.36

AMEND AWARD
DATED ON 9-13-19
TO CORRECT
AWARD EXP.
NOT-TO-EXCEED
$751,028.00

TOT.DISTRIBUTION OF
FUND REMAINS THE
SAME





7.

ITEM

ESC-0261-19

CDB-0638-19

CDB-0652-19

ESC-0212-20

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, October 10th, 2019, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8 Floor
Room 851, Board Room “A”

CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

TITLE DEPT. OR DIV.

VEHICLE & EQUIPMENT FLEET MANAGEMENT

PARTS MANAGEMENT AND DIVISION

SUPPLY SERVICES

DESIGN BUILD SERVICES DEPARTMENT OF

MONCRIEF COMMUNITY PUBLIC WORKS/

CENTER HOUSING AND
COMMUNITY
DEVELOPMENT

DESIGN BUILD SERVICES DEPARTMENT OF

RFQ FOR COMMERCIAL PUBLIC WORKS/

STANDBY ELECTRICAL PUBLIC BUILDINGS

POWER GENERATION DIVISION

SYSTEM AND ELECTRICAL

POWER DISTRIBUTION

NETWORK UPGRADE

PROJECT

PRETEEN/TEEN SUCCESS: KIDS HOPE ALLIANCE

AFTERSCHOOL AND

SUMMER PROGRAMS

VENDOR

TPH HOLDINGS LLC d/b/a
THE PARTS HOUSE

ACON CONSTRUCTION CO,
INC.

&

CORE CONSTRUCTION
COMPANY

MILLER ELECTRIC
COMPANY.

REJECT:

EDWARD WATERS
COLLEGE

AWARD:

REFER TO AWARD
RECOMMENDATIONS

AMOUNT

$4,730,900.00 INCREASE,
TOT.REV.EXP.
NOT-TO-EXCEED
$9,461,800.00

EVALUATION

EVALUATION

$1,541,370.00

ACTION





COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, October 10th, 2019, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8 Floor
Room 851, Board Room “A”

CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

ITEM TITLE DEPT. OR DIV. VYENDOR AMOUNT ACTION
8. ESC-0218-20 SPECIAL NEEDS KIDS HOPE ALLIANCE REJECT: RATIFY THE PERIOD OF
PROGRAMS AND CONNECTING THRU SERVICE FROM
SERVICES MUSIC, INC. OCTOBER 1, 2019 TO
DATE OF AWARD
AWARD: $1,471,595.00
ﬁg’é@%ﬁg%m TOT.EXP. FOR (YFEC)
REMAINS UNCHANGED
AT $494,525.00
TOT.REV.EXP.
NOT-TO-EXCEED
$1,966,120.00
9. DESIGN-BUILD SERVICE DEPARTMENT OF
(RFP) FOR THE ASH PUBLIC WORKS
REMEDIATION,
INFRASTRUCTURE
INSTALLATION AND PARK
AMENITY INSTALLATION
FOR LONNIE MILLER PARK,
PHASE I PROJECT (RFP)
CSPEC AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL






SUBJECT: STORM SEWER CAVE-IN REPAIR
BID #: CP-0143-16 OPEN DATE: 2016-08-24

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE - PERIOD OF SERVICE FROM OCT. 1, 2016 THRU
SEPT. 30, 2018 WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: ROW & GROUNDS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE TOTAL BASE BID
NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (3) OTHER: (Q)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 09/08/16 to Jax Utilities Management, Inc. (contract #8258-19) in the amount of
$2,500,000.00. Increase in the amount of $1,000,000.00 awarded on 3/31/18; first renewal in the amount of

$2,000,000.00 awarded on 8/2/18.

Rec;ommend approval to increase the award to Jax Utilities Management, Inc. in the amount of $2,000,000.00 for the
period of service through September 30, 2020. Total revised award amount not-to-exceed $7,500,000.00.

This award shall be funded by accounts PWGM462SW-06505-PW0072-01 and PWGM461SW-03410, executed by formal
contract amendment through the Office of General Counsel, and processed via individual Purchase Order(s).

Attachments: Recommendation Memo, Previous Awards

"’“‘“a ay’; /:) /\\i l
@Analvst: {(ﬁ< L RESPECTFULLY SUBMITTED: // /Z;M [/Qi’/i/\
2 DAVID KLAGES GREGOHY PEASE, CHIEF
PHOCUREMENT DIVISION
i

v
CONCURRENCE BY: STEVEN D. LONG, JR., P.E., CHIEF, RIGHT OF WAY AND STORMWATER MAINT. DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

. %

T





Lenny Curry, Mayor

Depariment of Public Works

Right of Way & Stormwaler Maintenance Division
808 81, Johns Biuf Road

Jacksonvillg, FL 32225

o (904) 472-2900
ONE CITY ONE JACKSORNVILLE WWW,CO;&@{

Ocober 1, 2019

MEMORANDUM

TO: Greg Pease, Chief,

Procurement Division
" MW} f?

THRU: John P. Pappas, P.E., Director of Public Works 5W r:

FROM: Steven D. Long Jr., P.E. Chief 27,
Right of Way and Starmwater k&intenance Dwzmmﬁ

RE: RECOMMENDATION TO AMEND CONTRACT 8258-19
Storm Sewer Cave-In Repair
BID No.: - CP-0143-16
Received Date:  August 3, 2016
Contract No.: 8258-19
Current Amount: $5,500,000.00

The subject contract was awarded to Jax Utilities Management, Inc., 8812 Alton Ave., Jacksonville, Fi. 32211
in the armount of $2,500,000.00 on August 3, 2016 with an expiration date of September 30, 2018, This
contract was amended April 19, 2018 and again August 30, 2018 to the current contract amount. Due (o the
amount of work completed to date by this contractor, and the amount of work remaining, the contract amount
will need 1o be increased. This will allow the Right of Way and Stormwater Maintenance Division to continue
addressing cave in repairs with Jax Utilities Management Inc., for fiscal 2020.

We, therefore, recommend that the subject contract be amended 1o increase the conmtract amouni by
$2,000,000.00 to a new contract amount of $7,500.000.00 with no change to the expiration date or options o
renew. This will be amendment No.3. Work will be issued by purchase orders and funding should be
encumbered from Right of Way and Siormwater Maintenance Division account PWGM462SW-06505-
PW0072.01 and PWGM4615W-03410.

If you require any additional information, you may contact Robert Young at 472-2860.

s Dan Pearson, Procuremant
David Klages, Procurmen
Robent Young, RoWSht
Tammy Duggan, RoW3SM

cksonville, Florida





SUBJECT: STORM SEWER CAVE-IN BEPAIR
BID #: OP-0143-18 OPEN DATE: 2018-08-24

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE ~ PERIOD OF SERVICE FROM OLT. 1, 2018 THRY
SEPT. 30, 2018 WITH TWO (2) TWO {2) YEAR RENEWAL OPTIONS

AGENCY: ROW & GAOUNDS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE TOTAL BASE BID

NUMBER OF BIDS INVITED: (7} NUMBER RECEIVED: (3) OTHER: @

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 09/0B/8 io Jax Ulities Management, Inc. {coniract #8258-19), in the amount of
$2,500,000.00; and increased on 3/31/48 in the amount of §1 ,000,060.00.

Recommend approval to ulilize the first (1) of two (2), two (2) year renewal options with Jax Utilities Management, Inc., in
the amount of $2,000,000.00, for the period of service from Oclober 1, 2018 through Septernber 30, 2020, Total revised
contract expenditure not-lo-axceed $5,500,000.00.

This award {0 be funded by project: PW0OG72-01 i be execuied by contract amendment through the Office of Genaral
Counsel and processed by Purchase Order(s).

This award is subject to appropriation by the Cily in the fiscal year beginning October ¥, 2018. No funds have been
appropriated to dals. The City has no sbligation for payment and work hereunder s not authorized unless funds are
apprapriated for work herein, A writen netification will be provided in the even! the funds are appropriated,

Attachments: Recommendation Mems, Vendor Letter, Basis of Award, Scope of Work, Pravious Awards

Analyst: W RESPECTFULLY SUBMITTED: % /@M
CHELSEY FLEMING _ GREGORY PEASE, CHIEF
PRACUREMENT DIVISION

CONCURRENCE BY: STEVED. LONG, JR. P.E., CHIEF, BIGHT OF WAY AND STORMWATER MAINT. DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

\ﬁjs APPROVING _ A MEMBERS D'SAPPROVING __Qﬁ DATE: ??/oz_/ 15
/0 W/ as
¥ / u—

; sl
ACTION OF AW%{@@W@RW DATE JUVITY
{ 7 )
{ﬁéﬁﬁ@‘fﬁﬁ ] A DISAPPROVED ‘o

OTHER g

— ] / il oA .
SIGNATURE OF AUTHENTICATION E};&ﬁ%q {/Lf W E@%,g Mw E. Mousa

OTHER:

ael Administrative Officer
% Far: Mayor Lanny Curry
Under Authority of:
Esecutive Order No, 2015.05





SUBJECT: STORM SEWER CAVE-IN REPAIR
D #: CP0143-18 OPEN DATE: 2016-08-24
GENERAL COVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE - PERIOD OF SERVICE FROM OCT. 1, 2018 THRU
BEPFT. 30, 2018 WITH TWOD {2) TWO {2) YEAR RENEWAL OPTIONS

AGENCY: ROW & GROUNDS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE TOTAL BASE BID
NUMBER OF BIDS INVITED: (7)  NUMBER RECEIVED: (3} OTHER: (0)
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 09/0B/16 to Jax Utiities Management, Inc. (coniract $8258-13), in the amount of
52,500,000.00,

Recommend approval to increase the award with Jax Ulilities Managament, inc., in the amount of $1.000,000.00, far the
pericd of service through Septamber 30, 2018, Tola! revised contract expenditure nol-lo-gxcaad $3,500,060.00.

This award 1o be funded by accounts: PWGMAE2SW-08505-PWOO72-01 and PWGEM4B1SW-03410, to be sxeculed by
cenbract amendment theough the Office of General Counse! and processed by Puschasse Order(s),

yil T
Analys P e HESPECTPULLY SBUBMITTED:

CHELSEY FLEMING GF
\ PREC

CONCURRENCE BY: STEVED. LONG, JR. P.E. CHIEF. RIGHT OF WAY AND STORMWATER MAINT. DIVISION

Atlachments: Recommendation Memo, Bid Tabulation, Basis of Award, Scops of Work, @:ewm:d

Y PEASE, CHIEF
MENT DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING _ZD  DATE: 2/24 / (5
;;é"'ﬁ‘ mﬁ OTHER:
W " .

: 'S .’ 5 ij 3
ACTION OF AWAR UFHORITY DATE YTV “;j%i
My LN A v iy j
i | 'APPROVER 2 VA . DISAPPROVED
OTHER /A N £
SIGNATURE OF AUTHENTICATSM——13 L4 1A A

T YA

Sam E. Mousa

Chief Adminisirntive Officer
For Mayor Lesay Curry
Under Authorisy oft
Exzcusive Order Mo, 201508






SUBJECT: STORM SEWER CAVE-IN BEPAIR
BiD % CPD143-18 OPEN DATE: 2015-08-24
GENERAL GOVERNMENT AWARDS COMMITIE

KIND AND BASIS OF CONTRACT: m?@?ﬁﬁﬁ?iﬁ% SERVICE — PERIOD QFS%RW&E FROM QOT. 9, 2018 THRU
SEPT, 30, 2018 WITH TWO {21 TWO {2) YEAR RENEWAL OPTIONS

AGENCY: ROW & GROUNDS

BASIS OF AWARD: LOWEST RESPONSIVE, RESFONSIELE SIDDER BASED ON THE TOTAL BASE BID
NUMBER OF BIDS INVITED: {7)  NUMBER RECEIVED: (3) OTHER: {0}

SUMMARY OF 81DS AND RECOMMENDED ACTIONS:

Recommend appreval o award 1o 1he lowest respansive, responaibie bidder Jax Utiities Managameni, Inz. in the amount
of $2,500,000.00 {or tha senvice period of Oclober 1, 2015 through Seplamber 30, 2018 with twe {2), twe {2} year mnpwal

oplinns.

This award 10 be funded by account; WCN%ESEE-%&%FW&@?E@? to be processed by Purchase Oners).

This award is subjec! o appropralion by the Clty In the fiseal year beginning Oclober 4, 2015, No funds have been
approprialed lo dale. The Ciy has no cbligation for paymant and work heseunder is nol authordzed unless lunds are
approprialad for work hereln, A wiillen nolification will be provided in the avent the funds are appropsiated.

Attachmenis: Recomimandation Memo, Bid Tabulation, Basls of Awasd, Scope of Wk

hatyst; & —>F — AESPECTFULLY SUBMITTED:

CHELSEY RENFROE

CONCURRENCE BY: STEVE D. LONG, JR.. P.E, CHIER BIGHT OF WAY AND STORMWATER MAINT. DIVISION

{ALL AWARD ACTIONS SUBJECT 30 LAWFULLY APPROFRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS A

BOVE
M&%E%S APPROVING 3 MEMBERS DISARPROVING _;@a DATE: % if ?{/ ’{‘é?

§ / 5 i o éf; A
ACIION OF wﬁ@am%?mmam DATE °{,f “WART]
?é‘xyé;%g:gng@\gg{} ’% DISAPPROVED /
OTHER

e
i ™.

SIGNATURE OF AUTHENTICATION ©






QWS3270X 10/3/2019 4:26 PM

FAML6350 V5.1 ** NW COJ FAMIS PRODUCTION 10/03/2019

LINK TO: ACCOUNT SUMMARY INQUIRY 4:26 PM

FISCAL MO/YEAR : 12 2019 - CURRENCY CODE

INDEX CODE : PWGM462SW DSR CAPITAL MAINTENANCE

SUBOBJECT : 06505 OTHER CONSTRUCTION COSTS

PROJECT : PW0OO72 DRAINAGE SYSTEM REHABILATION

PROJECT DETAIL : 01 DRAINAGE SYSTEM REHABILITATION

GRANT :

GRANT DETAIL

USER CODE

S SEPT 2019 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 4,200,000.00 17,279,839.84
EXPENDITURES 110,339.53 4,968,283.38 16,724,476.38
ENCUMBRANCES -198,325.81 -911,300.56 460,595.65
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE 87,986.28 143,017.18 94,767.81
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
FS-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND





QWS3270X 10/3/2019 4:

FAML6350 V5.1

27 PM

** NW COJ FAMIS PRODUCTION

10/03/2019
4:27 PM

CURRENCY CODE

ANNUAL BALANCE ALL YEARS BALANCE

4,010,308.
2,865,066,
1,140,827.
.00

4,414.

.00
.00
.00

54
62
58

34

LINK TO: ACCOUNT SUMMARY INQUIRY

FISCAL MO/YEAR : 12 2019

INDEX CODE : PWGM461SW STORMWATER SERVICES

SUBOBJECT : 03410 CONTRACTUAL SERVICES

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S SEPT 2019
ESTIMATED REVENUES .00 .00
REVENUES .00 .00

UNREALIZED REVENUES .00 .00
BUDGET 480.00 4,010,308.54
EXPENDITURES 924,600.44 2,865,066.62
ENCUMBRANCES -928,534.78 1,140,827.58
PRE-ENCUMBRANCES .00 .00
REMAINING BALANCE 4,414 .34 4,414 .34
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
FO9-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND






SUBJECT: PIGGYBACK STATE OF FLORIDA CONTRACT #41120000-15-ACS FOR RESEARCH LABORATORY
SUPPLIES

BID #: PSC-0384-16 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK

AGENCY: ENVIRONMENTAL QUALITY

BASIS OF AWARD: FROM DATE OF AWARD THROUGH FEBRUARY 12, 2020

NUMBER OF BIDS INVITED: NUMBER RECEIVED: OTHER

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the piggyback award with Fisher Scientific Company, LLC via State of Florida Contract

# 41120000-15-ACS for research lab supplies in the amount of $30,000.00 through the period ending February 12, 2020.
Total revised not to exceed expenditure amount is $120,000.00.

Funding Source: Various Accounts - To be executed by formal contract amendment through the Office of General
Counsel

Attachments: Recommectekation Memo and Previous Award(s)

\/M RESPECTFULLY SUBMITTED

Annette Bﬁ{neﬁ Greghfy/W. Bease, Chief '
Proc men/lDivision

%‘\i} ANALYST:

CONCURRENCE BY: Melissa M. Long, Chief, Environmental Quality Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENICATION






City of Jacksonville, Florida
Lenny Curry, Mayor

Environmental Quality Division
Ed Ball Building

214 N. Hogan Street, 5™ Floor
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE. September 23, 2019

TO: Gregory Pease, Chief
Procurement

THROUGH:  Bryan Mosier, Director TN T
Neighborhoods Department

FROM: Melissa M. Long, P.E. Yhaluotew /M . 764“(
Division Chief

RE: Bid PCS-0384-16 Miscellaneous Laboratory Supplies
Fisher Scientific Company

The Environmental Quality Division (EQD) requests approval to amend and increase the award with Fisher Scientific, by the total
amount of $30,000 to cover the cost of anticipated laboratory and water sampling supplies through February 2020.

The revised estimated expenditure will be $120,000. Purchases will be made by master blanket order releases utilizing the
following funding sources:

EREQ461SW EREQ154WQHWP
EREQ121AQTF, Grant: REATAG EREQO11AQLS
EREQ127AQMDS, Grant: REA024 EREQO11WQER
EREQ127AQAPC, Grant: REA006 EREQO11WQWP1
EREQ127AQPM, Grant: REA019 EREQO11WQWP2
EREQ1FINPDES, Grant: PWS027-03 EREQO11ESC

EREQ1F1MLS, Grant: REA027
EREQ1F1BCHS, Grant: REA026

Attached is the approved Administrative Award for the period of December 2015 through February 2020.
If you have any questions or require additional information, please contact Sandi Assidy at 255-7112.
Thank you for your consideration of this request.

MML/sa

Attachments





Musssgot o5 Dt Lprawig Koopus

SUBJECT: PIGGYBACK STATE OF FLORIDA CONTRACT #41120000-15-ACS FOR RESEARCH LABORATORY
SUPPLIES

BID # P5C-0384-16

OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK
AGENCY: ENVIRONMENTAL QUALITY

BASIS OF AWARD: FROM DATE OF AWARD THHOUGH FEBRUARY 12, 2020
NUMBER OF BIDS INVITED: NUMBER RECEIVED: OTHER

SUMMARY OF BINDS AND RECOMMENDED ACTIONS:
Recoramend approval to piggyback State of Florida Coniract # 41120000-15-ACS with Fisher Scientific Company, LLT for

rasegrch lab supplies. Period of service is from date of contract execution through February 12, 2020, Total not to
exceed expenditure for the first year in the amount of $80,600.00.

Funding Source: Various Accounts - To be exeguted by formal contraet through the Office of General Counsel
Attachments: Recammendation Memo, Contract, Vendor Quote and rnsurance Certificate

unvm» 2 L

i:éﬁ“ Annette Bumey Analyst

CONCURHENGE BY: Mellssa M. Long

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

2 [ -
ME@E%S APPROVING . =» . MEMBERS DISAPPROVING . DATE: A& ol T
' OTHER: . . ..
ACTION OF AWARDING AUTHORITY oate | £l / {€ ff 5
£ r‘ ' 4
; '5 A@pﬂovw A . DISAPPROVED
OTHER —

SIGNATURE OF AUTHENICATION %&; Tl 0 UJ\@? N -
¥ Wotes

Chief Adininistrative Officer
For: Mayor Lenny Curry
Under Autharity of
Executive Order No, 201508







SUBJECT: COMPLETE REBUILDING OF AUTOMATIC TRANSMISSIONS FOR AUTOMOTIVES AND LIGHT
TRUCKS

BID #: SC-0417-17 OPEN DATE: 3/15/2017

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — One (1) year from date of award with two (2) one (1) year
renewal options

AGENCY: Jacksonville Sheriff's Office
BASIS OF AWARD: By item, to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 11 NUMBER RECEIVED: 2 OTHER: 0O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with SDM Automotive, Inc. dba AAMCO Transmissions in the amount of
$11,000.00 for the Jacksonville Sheriff's Forfeiture Warehouse for the period ending March 29, 2020. The revised total
not-to-exceed expenditure for SDM Automotive, Inc. dba AAMCO Transmissions for this period is $223,507.00. The
revised total not-to-exceed award amount is $676,721.00.

Funding Source: SHPS64CBUCVM-04904 TRSHO4 — Fleet has granted their permission to use this award. Purchase
will be made via master blanket purchase order release.

Attachments: Rew Fleet Approval and Previous Awards
@KMLYST% RESPECTFULLY SUBMITTED %ﬁ %{/L-\
v Taryn Manser GREGJRY PEASE, CHIEF
CYREMENT DIVISION

CONCURRENCE BY: Nick Burgos, Director of Investigation & Homeland Securi :

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Jacksonville Sheriff’s Office
Duval County, Florida

Mg'ge;‘ggu Mike Williams, Sheriff 501 E. Bay Street
’ Jacksonville, FL 32202
To: Gregory Pease
Chief of Procurement O()V
Thru: Bill Clement, CPA égé
Chief of Budget %g‘ w
From: Nick Burgos * HED
Director of Investfgation & Homeland Security
Subject: SC-0417-17 Complete Rebuilding of Automatic Transmissions for Automotive and Light
Trucks o
Date: September 30, 2019

We are recommending approval to increase SC-0417-17 Complete Rebuilding of Automatic Transmissions for
Automotive and Light Trucks with SDM Automotive, Inc., dba AAMCO Transmission in the amount of
$11,000.00 for the Jacksonville Sheriff’s Forfeiture Warehouse for the period ending March 29, 2020. The
account code for the increase is SHPS64CBUCVM - 04904 TRSHO4. The total not to exceed expenditure
amount is $223,507.00. The total not to exceed award amount is $676,721.00. Fleet has given their
permission to use this award. Purchase will be made via a master blanket release.

Please let me know if you require any additional information. Thank you for your assistance.

www.jaxsheriff.org






Baines, Deidra B.

m

From: Preacher, Erik <ErikP@coj.net>

Sent: Friday, September 27, 2019 6:59 AM

To: Baines, Deidra B.

Subject: RE: SDM Automotive Transmission - SC-0417-17

##4EXTERNAL EMAIL SOURCE*** _
This emait was sent from a non-JSO account. Do not open any links or any antachments unless you trust the
sender and know the content Is safe.

Fleet Management App?oves

Erik Preacher

Fleet Administrator

City of Jacksonville

Fleet Managemant Division

2581 Commonwaealth Ave
Jacksonville, FL 32254

* Phone: 804-255-7434

Cell: 904-759-1035

Fax: 904-387-8904

From: Baines, Deidra B. [mailto: Deidra. Baines@jaxsheriff.org]
Sent: Thursday, September 26, 2019 4:09 PM

To: Preacher, Erik

Subject: SDM Automotive Transmission - SC-0417-17

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Erik,
Do I have your permission to go to awards to request $11,000.00 for Transmission repairs?
Thanks,

Deidra Baines, #69081

Procurement Manager

Jacksonville Sheriff's Office | Budget Division

Office: 904.630.2217 | Desk: 904.630.5970| Fax: 904.630.2772

Deidra.Baines@jaxsheriff.org

Connect with us: joxsheriff.org or on social medio
The Mission of the lacksonville Sheriff’s Office: “To Serve and Pratect in Partnership with Our Commuiny”





SUBJECT: COMPLETE REBUILDING OF AUTOMATIC TRANSMISSIONS FOR AUTOMOTIVES AND LIGHT
TRUCKS

BID #: SC.0417-17 OPEN DATE: 2/14/18

GENERAL GOVERNMENT AWARDS COMMITT EE

KIND AND BASIS OF CONTRACT: Service Contract - One (1) year from date of award with two (2) one {1) year
sanewal optlions

AGENCY: Flest Management Division
BASIS OF AWARD: By ltem, 1o the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 11 NUMBER RECEIVED: 2 OTHER: g

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval 1o utilize the second and final renewal oplion with the vendors lisled below. Period of service is

from March 30, 2019 through March 29, 2020. Total revised estimated annual expenditure amount is $221,907.00 to

include an 18.36% increase for item #13 — GMBLYOE Transmission from $1,688.00 to $1,998.00. Toial expenditure
- amount not to exceed $665,721.00.

SDM Automotive, inc. DBA AAMCO Transmission - $212,507.00
American Transmission - $8,400.00

Funding Source: AFFM511-04602 - To be encumbered by purchase order

Atachrents: Recommendation Memo, Vendor Letters, Terms and Conditions and Previous Awards

A £18 P RESPECTFULLY SUBMITTED: "M %M
Annette Burney GRBGORY PEASE, CHIEF
PRaCU ENT DIVISION
CONCURRENCE BY: C. . Thompsan, Chiel, Flest Managsment Division /

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __ MEMBERS DISAPPROVING %Z pate___ 3 /o7 // 9

¥$14L§r:::>

OTHER:
G e
ACTION OF AWARDING Aumoarrv DATE \jAJ (\/Mi
A , I/
; APPHGVED DISAPPROVED

OTHER

. ] >am k. Yousa
q;uj\ Chief Administrative Offigar
SIGNATURE OF AUTHENTICAT! 1LY For bleyor Lenny Curry
\v v A Under Authority of

Exeentive Onler 8o 20) 503





SUBJECT: COMPLETE REBUILDING OF AUTOMATIC THANSMISSIONS FOR AUTOMOTIVES AND LIGHT
TRUCKS

BID #: SC-0417.17 OPEN DATE: 2114/18

GENERAL COVERNMENT AW ARDS ¢ PMITTEE
SRRSO SOVERNMENT AWARDS COMMITTEE

KIND AND 8ASIS OF CONTRACT: Service Contract - Cne {1} year from date of award with two (2) one {1) year
ranewal options .

AGENCY: Fleot Maragemeant Division
BASIS OF aWARD: By ftern, 1o the lowss! responsive, responsible bidder
NUBMBER OF BIDS INVITED: hx] NUMBER RECEIVED: 2 OTHER: ¢

SUBMMABY OF BIDS AND B COMMENDED ACTIONS:

Recommend approval io ulilize the firs) of two {2) renawal aplions with the vendors listed befow, Pariod of service is bom
March 30, 2018 through March 29, 2019, Total revisad estimaled annual expenditure amounl is $221,907.00, lor a foigl
expendilure amoun! not to exceed $443,814.00.

5DM Automotive, Inc. DBA AAMCO Transmission - $212,507.00
American Transmission - $9,400.00

Funding Source: AFFMS11.04502 - To be encumbered by purchase order

Ana-:hmengg: Reco(m_rg\egdsl;on Mamo, Vandor Letter, Terms and Conditions and Fravious Award
SR T AN

;/ . /’\ . ; b ‘g&‘- -
oA ::.} p y RESPECTFULLY SUBMITTED:
P :% Anraite Burriay GREEORYIPEASE, CHIEF

PRECUREMENT DHVISION
CONCURRENCE BY: .. i, Chisl, Flaso! Man i1t Dhvision

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON AECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING (25 GATE:__M / Y
;ﬁv’i&*f" . OTHER;

-

ACTION OF AWARDING AUTHORITY DATE %%j{ g
/

[y

herpoved L DISAPPROVED
i

OTHER

SIGNATURE OF AUTHENTICA1 &N%&/Lm 6‘/[1 |






SUBJECT: ComMPLETE BEBUNLDING oF AUTOMATIC TRANSMISSIONS FOR AUTOMOTIVES AND LiGHT
TRUCKS

BiD# 5C-p417-17 CPENDATE: 2617-03.15

GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

Sarvies Cantegrl - Ong {8) year from dntg pf Bward with iwo (2} ane {4} vour ronaws? uptions

AGENCY: FL | e]

BASIS OF AWARD: By Ham o the Iowest fasponsve, fesponsible blddar

NUMBER OF BiDS INVITED 1t NUMBEW RECEVED 2 OTHER g

i FBIOS AND NEED ATTIONS,

Recommond approval of awastd o the lowast sesponsivg, .faspmsibla bivdars by :em as lisiad below, Podgd of servico in
ans {1} yesr hom dats of gwary in the amoun of $221.907.00

SOM Astomative, Ing, a AAMCO Transmissipn - Hams 113, ¥-20, 22.31, 33.38 . $212,507.00
Amaedcan Transmission . hams 14,35, 21 8 32 - $9.400.00

Funding Soure: AEPMsy 104602 - To ba encumberad by purchass order

Attachmants: Recommendation Mamo, Tabulation ang Tams and Condliinng

BUYER "o o L o T “SPECTFULLY SUBMTTED:
mnens swausv GRE YFE & CHIEF
PRO DIVISION
CONCURRENCE ay; .J.?h 15 {of. Flews !ﬂiv&a%

{ALL AWARD ACTIONS suBJECT 7O LAWFUILLY APPHC?PR%A WED FUNDS)

S ON OF GEAC COMMITTEE ON RECOMvEY ONS ABOVE
3 MEMBERS DISAPPROVING DATE: __S 3!’:3/ 17
OTHER

gl 7
e :::Li :;AWARW oste: 20/ 20/ *

DS APPROVED SamE Mansa -

C?zief Adnwﬁstraﬂue Officer
OTHER T,: Z
SIGNATURE OF AUTHENTIGATION M’Lﬂ/ z LWM:;‘Q;’E’,Q{; z;r‘H 01505

FORM G2 j08, Raviasd 1273007





DFFICE OF THE SHERWIFF

o
ORDER REQUEST FORM Q
lnvastigations /
Requast For:  Impound Warehouse Homeland Secusiy HS
‘Wars Linit Dnssion Daps.
Requestor:  R.A. LESTRANGE 7348 804-630-8714 nizots
Name Dy Phune Oate
Delivar To Location: 1087 Halnas St
i;f;” Dagoription snd Mods) No, JEO Stosk No. | aTy. | Uslt Cost Totat
1 |Blanket arder for SDM Automiotive Ing 7 DBA AAMUIQ Transmissions 1 S 130000018 1100000
2
3
4
5
B
7
8
3
10
i1
12
13
14
15
TOTAL REQUEST | S8 11,000.00
Suggested Vendor: SDM Automotive Inc { DBA AAMOCO Transmissions Yender Phong: 904-724-1477
Vendor Address ¢ E-mail: 8721 Atlantic Blvd Jacksonville Fl 32211
o Propristary i Proprh 7 Scla Sourcs, altach a iate form and lelter § ¢
. ola Sourcs, a ropria nd lelter from ven
D Sote Source roprigtary ppron i vendor
Special funding lo ba used for this purchase?
1 Loan Pool f Banking Fund a
0 Grant® Confidential Vehicls Warehouse ?iﬁ =
% Trust Pund * ~ Erter name wd 4 of Grant or Trust Fond 05 = 0
' &3
Justification # Repetitive Reguest Awthorization 7 Notes: m*’“ % m
W et 1
This Blanket Order i5 for diagnostics and rapaidng of covert vehicles. This vendor was used last fiscal year. A eesi gt aﬁtar}rf;qzd
becauss ihe vendor i providing a sarvice - o
L (
orpen P
oL 8k
O n
-
Approvals: ‘72&3& é} 5 éi f :_'5
é P) 2ab
2. B ,W.%‘ ey 05-03-1%
Slgnaz e Dale
& é}c /fc . V-5
Wie Cats
JZ/" m 2953 o7 ~07-/
Signatuim / e Date
Bequired approval levet {par Genaral Order 54); Budgst Ottice Use Oniy
80 1w $2,300 - Assistant Chief or higher Indax Subebject
32501 o $5,000 - Chisf or higher Analyst Dats
35,001 o moms - Diregtor or higher
Po1532 Fev 1272019
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QWS3270X 10/1/2019 2:28 PM

10/01/2019

2:26

PM

ANNUAL BALANCE ALL YEARS BALANCE

4,322,521.
3,555,646.
18,475.
.00

748,398.

.00
.00
.00

29
95
82

52

FAML6350 V5.1 ** NW COJ FAMIS PRODUCTION **

LINK TO: ACCOUNT SUMMARY INQUIRY

FISCAL MO/YEAR : 01 2020 CURRENCY CODE

INDEX CODE : SHPS64CBUCVM CONFIDENTIAL VEHICLE MAINTENANCE

SUBOBJECT : 049504 TRUST FUND AUTHORIZED EXPENDITURES

PROJECT :

PROJECT DETAIL

GRANT : TRSHO4 CONFIDENTIAL VEHICLE MAINTENANCE

GRANT DETAIL

USER CODE

S OoCT 2019
ESTIMATED REVENUES .00 .00
REVENUES .00 .00

UNREALIZED REVENUES .00 .00
BUDGET .00 .00
EXPENDITURES .00 .00
ENCUMBRANCES .00 .00
PRE-ENCUMBRANCES .00 .00
REMAINING BALANCE .00 .00
F1-HELP F2-SELECT F4-PRIOR F5-NEXT

FO9-LINK
G014 - RECORD FOUND

F10-PRIOR-MO F11-NEXT-MO






SUBJECT: DUVAL COUNTY PRE-TRIAL DETENTION FACILITY ACCESSIBILITY UPGRADES-RE-BID
BID #: CF-0190-18 OPEN DATE: 2018-07-11

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL LUMP SUM BASE BID, PLUS SELECTED ALTERNATES- LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (4) OTHER (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was approved on 10/18/18 to E.B. Morris General Contractors, Inc., in the amount of $2,387,610.00; Change
Order #1 was approved on 04/11/19 in the amount of $29,166.58.

Recommend approval of Change Order #2 to E.B. Morris General Contractors, Inc., in the amount of $64,811.81, for a
new revised maximum indebtedness to the city not to exceed $2,481,588.39.

This award is to be funded by account(s): PWCP32EPB519-06505-PW0565-02 to be executed by contract change order
through Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)

MARILYN LAIDLER PEASE, CHIEF
ENT DIVISION

ANALYST: ;{ é&#’—w g~ /&JW’L ¥ RESPECTFULLY SUBMITTED ﬂ% //l/ [

CONCURRENCE BY: Wiliiam J. Joyce, P.E., Director of Operations, Public Works Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10® Floor

Jacksonvilie, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE ' www.coj.nst

September 26, 2019

TO: Gregory W, Pease - W
Chief of Procurement P ?}j}
ey /Ay
THRU:.  John P. Pappas, P.%;«,L Vil o =
Director ;{/

FROM: Roy Birbal M
Chief, Public Buildings

SUBJECT: ~ Pre-Trial Detention Center Accessibility iImprovements
BiD# CF-0180-18
Contract 10359-01

The subject contract was awarded under BID# CF-0190-18 in the amount of $2,387,610.00 to
E.B. Morris General Contractors, Inc., Contract 10359-01. Change order 1 was approved in the
amount of $29,166.58. Change order 2 s delailed on the attached spreadsheet in the amount
of $64,811.81.

Accordingly, this is lo recommend approval for change order 2-to contract 10359-01 to EB.
Morris General Coniractors, Inc., in the amount of $64,811.81. The maximum indebtedness to
the city will be $2,481,588.39. ~

Funding for the change order to be encumbered by contract is as follows:

ACCOUNT NO. ENCUMBERED
AMOUNT
See attached $64,811.81
TOTALS $64,811.81
ABNw
Attachmenis
1) Account Numbers
2) Change Order Form
3) - Conlractor Change Order Requests

%





CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No. Two {2} September 26, 2019
Description of Project Pre-Trial Detention Facility - Accessibility Improvements
Name of Contractor E.B. Morris General Contraciors, lnc,

Contractor's Address 238 Canal Blvd. Suite |, Ponte Vedra Beach, FL 32082

Contract No. 10359-01

Account No. See attached Original Contract $2,387,610.00
+ Previous Change Order 1 $29.166.58 + Change Order No. 2 $64.811.81
*See attached appendix for additional listings.

TOTAL REVISED CONTRACT $2,481,588.39
Bid Number (CF-0190-18 Original Construction Completion Date  March 13, 2021

Revised Construction Completion Date
Original Contract Expiration Date  July 11, 202}
Revised Contract Expiration Date

In compliance with General Conditions of above-referenced contract, CONTRACTOR and OWNER do both hereby agree that
the CONTRACTOR shall make the following changes, additions or deletions to the Work specified in the plans and
specifications: See anached.

Justification: See attached.

The Issuing Authority has looked over cost and pricing data for this change order and has determined that this change order is
necessary and all costs are reasonable,

Accepted for Contractor E.B. Morris General Contractors, Inc.

ngncd . Attest
Title ' Title
Date Date
Signed Construction Management By
Issuing Authority Gene Trevail Date

Downtown Core, Fucility Manager

Signed Public Buildings By
Using Division DiviDepartment Head Date
Assistant Counsel Date Director of Public Works Date
Mayor Date Chief of Procurement Date

-Corporation Secretary Date Director of Finance Date
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NBER

EB MORRIS GENERAL CONTRACTORS, INC CHANGE ORDER NO. 2
PTDF ADA ACCESSIBILITY UPGRADES /2612019
CONTRACT # 10359.01

NET
MASTER ITEM DESCRIPT:ON | QUANTITY UOM  UNITCOST  ADDITION  NET DELETION
ADDITIONAL SCOPE
INSTALLATION OF CEMENT BACKER ON SHOWER WALLS 118 $6,067.45 $6.087.45

JUSTIFICATION: Unforeseen Conditions. Existing shower wall conlaing a spray liner that was not accounted for. Exisling wall must be removed and
replaced with cerment backer,

ADDITIONAL SCOPE
RELOCATE KIOSK TO ADA HEIGHT 118 $4,603.53 $4,603.53

JUSTIFICATION: Phone kiosk must be lowered for ADA code compiance. Wall wil aiso have 1o be repaired as a result of phone relocation.

ADDITIONAL SCOPE
CHANGE LOCKS TO FOLGER ADAMS 1 L8 $35,930.90 $35.930.90

JUSTIFICATION: JSO requested that ‘ocks meel exisling locks installed in the factity to maintain a complate unified system of keying. COJ Public
Buildings approved this request based on the contractor would have had o pay the addilional cost given the sole source requirement. This change
was caused by the project spec provided multiple choice of manufacturer’s and vendors that shouid have been a sole source requirement. This item
should have been discovered in the COJ plan review pracess

ADDITIONAL SCOPE
CHANGE SHELVING 1 L8 344144 3441443

JUSTIFICATION: Shelving had to be changed oul to meet ADA code compliance. The plan set and specifications showed two diffsrent shelf sizes to
be used. Ondy one met ADA code. Missed in GOJ plan revisw.

ADDITIONAL SCOPE
PATCH AND PAINT DOOR 118 56.280.89 $6,280.89

JUSTIFICATION: 5th floor dormitory door had to be corected, patched and painted for ADA compliance,

ADDITIONAL SCOPE
T'LE DEMOLITION AND INSTALLATION ) 1 15 $7,494.83 $7.494.63

JUSTIFICATION: Unforeseen conditions required addtional labor and materials,

NET TOTAL CHANGE ORDER NO. 2 $64,811.81

Page





E B MORRIS

GENERAL CONTRACTORS INC

238 Canal Bivd » Suite 1 » Ponte Vedra Beach « FL. - 32082
phone 804-888-8281 « www ebmasricge.com

Change Order
To Project Information
The City of Jacksonville COJ Pre-Tral Facility 4W1 Shower Tile Walls
214 North Hogan Streel 214 North Hogan Street Change Order & 2
Jacksonville FL 32202 Jacksonville FL 32202 Dele 0272812019

E.B. Morris General Contractors, Inc. agrees to perforn and the Owner agrees to pay for the Work as follows:
Description of Work Amount

Demolition $2217.60
Remove ihe exisling spray on liner from showsr walls
Ramove 2 layers of existing wall tile and dura rock from shower walls
Float and install cement backer board on shower walls
Water proof shower walls up fo 48°
Instail new wsil tite, mud cap and grout in shower
Remove and re-install shower unils

Tile (Material) Madam $834.37
Tile {Material) Daltile $1,152.52
Tile (Labor) $1,749.83
Remove and Re-insiall Shower Units - $433.13
Motes
Approved Amount of Change $6,087.45
The original COMBET SUM WEBS .. ... corvo s irmiines oo o amss s o ot im0 .5 238761000
Net change by previous Change Orders.... ... oo ST 8.00
The Conlract Sum priorto mzschasgeOrder e 3 2,387.610.00
The Contract Sum will be changed by this Change G;de: RO 6,087 .45
The new Conlract Sum Including this Change Order will be... et B 2,393,697 48
The Contract Tima Wil B Sh@ngsa BY.... i s shonas s s s s oo 0 Days
Ouwner Date

Confracior Dale






E.B. MORRIS

GENERAL CONTRACTORS INC

238 Canal Bivd » Suite 1« Ponie Vedra Beach - FL » 32082
phone. 804-898-0281 « www. ebmorricge com

Change Order
To ' Project Information
The Ciiy of Jacksonville coJ Pre-Trial Facility Telephone/Kiosk Relacation
214 North Hogan Sireet 214 North Hogan Street Change Order#. 4
Jacksonville FL 32202 Jacksonville FL 32202 Date: 03/07/2019

E.B. Morris Genaral Contractors, Inc. agrees to perform and the Owner agrees to pay for the Work as follows:

Description of Work Amount

Relocate kiosk/telephone to ADA height $3,151.53
Fioors 2 thru 6 - 20 locations total (4 each floor - 2 on west and 2 on east)

Repair damaged wall {labor and material) $726.00
Floors 2 thru 6 - 20 locations tolal (4 each floor - 2 on west and 2 on east)

Paint wall (Labor and material) $726.00

Floors 2 thru 6 - 20 locations tolal (4 each fioor - 2 an west and 2 on east)

Notes

Approved Amount of Change $4,603.53
The original Contract Sumwas . st B3 2,387,810.00
Nel change by previous Change Orders . 6,087.45
The Contract Sum prior 1o this Change Ofder. L3 2,393,897 48
The Contract Sum will be changed by this Change Orﬁer SNSRI - 1 4,603.53
The new Contract Sum including this Change Order will be,y et e e B 2,398 300,98
The Conlract Tme wl De Changead BY. . ..o e oo ertam e oo 0 Days

Owner Dale

Coniracior Date






E. B. MORRIS

| GENERAL CONTRACTORS INC

238 Canal Blvd « Suite 1 » Ponte Vedra Beach « FL - 32082
phone: 504-998-9281 » www ebmonicgc com

Change Order
To Project ' information
The City of Jacksonville GCOJ Pre~Trial Facllity Door Hardware/Shelving
214 North Hogan Straet 214 North Hogan Street Change Ordar . 8
Jacksonville FL 32202 ' _Jacksonville FL 32202 Date: D4/23/2019

E.B. Morrls General Contractors, Inc. agrees to perform and the Owner agrees to pay for the Work as follows:

Description of Work Amount

Revisad Cell Shalving 34,414 41
Approved submittal was incorrect and new shelves needed o be manufactursd in on;fer to meet ADA code

install Jamb Mounted Locks (2102A - 2124A) $582.12

JSO rsquested the two doors specified have an electronic lock lo be operated from afficer POD existing doors have
this featurs

Change Lacks lo Folger Adams $35,348.78
JSO request lo change locks from RR Brink {o Folger Adams

Notes

Appmved/—\mdunt of Change  $40,345.31

The original Contract Sum was.. - § 2.387610.00

Net change by previous Change Ofders. SSRGS OOV 46,138 45

The Coniract Sum prior lo this Changs Ordez e e B 2,433,748.45

The Contract Sum will be changed by this Change Order it e o D 40,345 31

The new Contract Sum including this Change Grder will be, e e e B 2.874,093,78

The Coniract Time will D2 changed BY.. .o i oo srsr o sre s sases s soe 0 Days
Owner Date

Contracior A Dale





E.B. MORRIS

GENERAL CONTRACTORS., INC.

July 1,2019

Pre-trial Detention Facility
Door Security Hardware

Mr. Trevail:

We received the submittal paperwork from our detention contractor (Taylor, Cotton & Ridley) on
3/11/2019 for the security door hardware and submitted it the same day for approval included in
the paperwork were the specifications for the security hardware. The security hardware package
was returned “approved” on 3/12/2019. Taylor, Cotton & Ridley moved forward placing the order
with R.R. Brink, an approved security hardware supplier per the specs supplied to E.B. Morris
General Contractors, Inc. in the bid documents.

During the required meeting with the Jacksonville Sheriffs Office to discuss keying of the locks it
was determined that all current security hardware was manufactured by Folger Adams and for
security reasons that the administration from Jacksonville Sheriffs Office wanted all new
hardware to remain the same.

We received a written change order from Taylor, Cotton & Ridley to accommodate the request for
JSO and submitted it to the City of Jacksonville for approval.

Thank you

Jerry Della Porta

Project Manager

E.B. Morris General Contractors, Inc.

238 Canal Boulevard, Suite 1 Ponte Vedra Beach, FL 32082
phone 904-998-9281 * fax 904-998-9584
Florida Certified CGC57425*CCC57213*CFC57341
Georgia Certified GCCO002148 * GCQA0D2162
www. e hmarrisgo.opm





E.B. MORRIS

GENERAL CONTRACTORS, INC.

July 1, 2019

Pre-trial Detention Facility
Security Furniture
Inmate Cell Shelving

Mr. Trevail:

We received the submittal paperwork from our detention contractor (Taylor, Cotton & Ridley) on
3/8/2019 for the security furniture and submitted it the same day for approval included in the
paperwork was the specifications for the shelf to be used in the newly designed ADA cells. The
security furniture package was returned “approved” on 3/11/2019 and all materials were
ordered and secured by our subcontractor at the completion of our first phase (4 west) it was
brought to our attention by the ADA inspector during our final inspection that the shelf that was
approved in the submittal was not ADA compliant.

"Taylor, Cotton & Ridley gave us a new design that was acceptable to the ADA inspector at an
additional cost which was sent to the City of Jacksonville as a change order.

Thank you

Jerry Della Porta

Project Manager :
E.B. Morris General Contractors, Inc.

238 Canal Boulevard, Suite 1 Ponte Vedra Beach, FL 32082
phone 904-998-9281 * fax 904-998-9584
Florida Certified CGC574257CCC57213°CFC57341
Georgia Certified GCC0O002148 * GCQAD02162

k3 2 P
rra T OT iAo, 8y
WL D DINOYrISEL.C0m





E B MORRIS

: GENERAL CONTRACTORS INC

238 Canal Bivd + Suite 1+ Ponte Vedra Beach « FL » 32082
phone: 804-958-8281 » www ebmorricge com

Change Order
To Projact - information
The City of Jacksanville COJ Pre-Trial Facility ADA Upgrades
214 North Hogan Street 214 North Hogan Street Change Ordar# 7
Jacksonville FL, 32202 Jacksonville FL 32202 Date’ 04/11/2019

E.B. Morris Genaral Contractors, inc. agrees to perform and the Ownesr agress to pay for the Work as follows:
Description of Work ' Amount

Paint Dorm Floor ( Sth) ' $6,280.89

. ) % %J ' Floon Foru
/2?;/ Cﬂmp/,a,qcf .

Approved Amount of Change $6,280.89
The original Contract Sum was.. et ecare e st .5 2,387810.00
Net change by previous Change Ordem A st e oo o $ 349,857 .56
The Contract Sum prior to this Change Orde: OOV U TUTIUIPOURUNNOION. RS- v &F- {348 1.
The Contract Sum will be changed by this Change Ordef NSO §,280.83
The new Coniract Sum including this Change Order will be or st i ecsmnse 9 2,433, T48.48
The Contract Time will 58 ChaNGEH BY.... .o reereeeieisenseesecce i eo s stsess s 0 Days

Owner Date
Contracior ' Dale






TEB. MORRIS
| GENERAL CONTRACTORS INC

238 Canal Bivd « Suite 1 » Ponte Vadra Beach - FL « 32082
phone. 804-988-9281 - www.ebmorricge com

Change Order
To Project Information
The City of Jacksonville COJ Pre-Trial Facilily 5W1-Shower Repair/lights
214 North Hogan Street 214 North Hogan Strest Change Order . 8
Jacksonville FL 32202 Jacksonville FL 32202 Dale. 0412412019

£.B. Morris General Contraciors, Inc. agrees to parform and the Owner agrees to pay for the Work as follows:

Description of Work Amount
Demolition . $2,217.50
Tile (Malerial) Marjam $534.37
Tile {(Material) Dallile ' $1,152.52
Tile {(Labor} . $1,749.83
Remove and Re-install Shower Unils $433.13
Remove & Replace Shower Lighis $1,089.55
Replace Damaged Tile (5W4) $317.83
Motes
Approved Amount of Change $7,494.63
The original Contract Sumwas.............. .. % 238781000
Net change by previous Change Orders. ... e e et et 2o e s oD 86,483.76
The Contract Sum prior lo this Change Orde: S . o ® 247408378
The Conlract Sum will be changed by this Change Ofde: e e o 74584 63
The new Contrael Sum including this Change Order will ba s e s 2,48%,588.39
The Contract Time will be changed By an i s osss s o ams s siss s 0 Days

Oumer Date

Contracior Dstle






SUBJECT: DUVAL COUNTY PRE-TRIAL DETENTION FACILITY ACCESSIBILITY UPGRADES-RE-BID

BID # CF-0190-18 : OPEN DATE: 2018-07-11

GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED

“AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL LUMP SUM BASE BID, PLUS SELECTED ALTERNATES- LOWEST RESPONSIVE_1
RESPONSIBLE BIDDER -~ - '

NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (4)  OTHER (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Sub}ect bid was approved oh 10/1 8/18 to E.B. Morris General Contractors, Inc., in the amount of- $2, 387 610.00.

Recommend approval of Change Order #1 to E.B. Morris General Contractors Inc., in the amount of $29,166.58, for a
new revrsed maxrmum mdebtedness to the city not to exceed $2,416,776.58. . :

' Thls award is to be funded by aocount( s): PWCP32EPB519-06505-PW0565-02 to be executed by oontraot change ord,er'
through Office of General Counsel. . :

Attachments: RecommendationMemo‘ Change Order, Previous Award(s)

ANALYST M@Q&/p ccmu;#——’ RESPECTFULLY SUBMITTED
@ MARILYNLAIDLER G
. P

CONCURRENCE BY: William J. Joyce, P.E., Dlrector of Operations, Public Wor s Department .

\OHY PEASE, CHIEF
EMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
" ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

‘MEMBERS APPROVING._3 'MEMBERS DISAPPROVING 725‘ DATE: _ Ky / ([{ / { ‘?

OTHER:

L

T i [ ]
N OF AWARRQG VRITY DATE IR
mgiﬁoveo DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION Q ﬁ @m 2/’ \ \/

Sam E. Mousa

Chief Administrative Officer
For: Mayor Lenny Curry
Under Autherity of!
Executive Order No. 2015-05






SUBJECT: DUVAL COUNTY PRE-TRIAL DETENTION FACILITY ACCESSIBILITY UPGRADES-RE-BID
BID #: CF-0190-18 ‘ OPEN DATE: 2018-07-11

GENERAL GOVERNMENT AWARDS COMMITTEE -

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL LUMP SUM BASE BID, PLUS SELECTED ALTERNATES- LOWEST VRESPONSAIVE,
RESPONSIBLE BIDDER . ' e :

NUMBER OF BIDS INVITED: (5) "NUMBER RECEIVED: (4)  OTHER (1)

. SUMMARY OF BIDS AND RECOMMENDED ACTIONS: . . _—
Recommend approval to reject Core Construction’ Co., of Jacksonville, Inc., due to company’s failure to- include -
experience in detention/correctional facilities as required in Special Conditions, and for not submitting the screening forms
required for all contractors and subconttactors that will be working on the project; C. C. Borden. is being rejected due to
company’s failure to include experience in detention/correctional facilities as required in Special -Conditions, and for“no't
providing the name of a pre-qualified Detention Equipment Contractor. ' T e

’ Becommend.app'roval of-award to the next lowest responsive, responsible bidder E. B. Morris General Contractors, Inc.,-
N the total lump sum base bid amount of $1,730,082.00; total lump sum bid additive alt #1- $5,900.00, and total lump sum™
~bid additive alt #2- $651 ,628.00, for a total award amount not-to-exceed $2,387,610.00. -

This award is to be funded by account(s): PWCPSQEF’BS1 9-069505-PW0755-06; PWCP32EPB51 9-06505-PW0565-02 to
be executed by formal contract through Office of General Counsel. . o L

Attachments: Recommendation Memo:; Bid Tabulation Sheet, Vendors Rejection Confirmation,.‘Basis of Award, Scape of
Woerk - ' - _ ,

GREAORY/PEASE, CHIEF
PRGCURENENT DIVISION

AYST: [é/ éw&ém)éfw@/ | RESPECTFULLY SUBMITTED

__ .‘ | IVfARILYN LAIDLER

. CONCU_RRENCE BY: William J. Joyce, P.E., Director of Operations, Public Works P épartmeht. ’

‘(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATEIj FUNDS)
ACTION QF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE :

MEMBERS APPROVING _ 2 MEMBERS DISAPPROVING _ €75 DATE: IO% E/lg N
. ? ' OTHER: L '

{\’l} TION OF AWARDING AUTHORITY DATE

)/\ APPROVED DISAPPROVED

OTHER

) r b A

SaAfl E. Mousa

"SIGNATURE OF AUTHENTICATION

For; Mayor Lenny Curry
Under Authority of: . .. -
Executive Otder No. 2015-05





QWS3270X 10/8/2019 7:55 AM

FAML6350 V5.1 * & NW COJ FAMIS PRODUCTION * % 10/08/2019

LINK TO: ACCOUNT SUMMARY INQUIRY 7:54 AM

FISCAL MO/YEAR : 01 2020 CURRENCY CODE

INDEX CODE PWCP32EPB519 PW PUBLIC BLDGS CAPITAL PROJECTS (F5190)

SUBOBJECT : 06505 OTHER CONSTRUCTION COSTS

PROJECT : PWO565 PRETRIAL DETENTION FACILITY

PROJECT DETAIL : 02 PRETRIAL FACILITY MAINT-UPGRADES

GRANT :

GRANT DETAIL

USER CODE

S OCT 2019 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET 1,500,000.00 1,500,000.00 3,000,000.00
EXPENDITURES .00 .00 480,139.76
ENCUMBRANCES .00 .00 848,636.60
PRE-ENCUMBRANCES .00 .00 99,000.00
REMAINING BALANCE 1,500,000.00 1,500,000.00 1,572,223.64
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
F9-LINK F10-PRIOR-MO F11-NEXT-MO
G005 - PRIOR RECORD DISPLAYED





E.B. Morris General
CF-0190-18 Contractors, inc.

10/18/2018 $2,387,610.00|Award
4/11/2019 $29,166.58{Change Order #1
Pending $64,811.81|Change Order #2

$2,481,588.39 Total Award






SUBJECT: TEMPORARY ADMINISTRATIVE, CLERICAL, SERVICE MAINTENANCE OR SKILLED CRAFT
WORKERS

BID #: SC-0299-18 OPEN DATE: 2017-11-01

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT — ONE YEAR FROM DATE OF AWARD, WITH THREE (3)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: EMPLOYEE SERVICES DEPARTMENT

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 8 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second of three (3) renewal options BACE Services dba Link Staffing Services, to
continue providing temporary workers for the Employee Services Department. Period of service is from November 16,

2019 through November 15, 2020. Total revised estimated annual expenditure amount is $400,000.00, for a total
expenditure amount not to exceed $1,200,000.00.

Funding for this award to be encumbered by various department accounts, to be executed by purchase order(s)
endation Memo, Vendor Letter and Previous Awards

l RESPECTFULLY SUBMITTED: % /ZVI/

" Annette Burney GREEORYPEASE, CHIEF
PROCUHEMENT DIVISION

Attachments: Reco

@NALYST

y f
CONCURRENCE BY: Tracey Bolton, Manager of Personnel Services, Employee Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Flerida
Lenny Curry, Mayor

Employee Services

City Hall at St. James

117 W. Duval Street, Suite 100
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE. (904) 630-CITY
www.coj.net
DATE: October 1, 2019
T0: Gregory Pease, Chief of Procurement

Finance and Adminlstration Depariment

FROM: Tracey Bolton, Manager of Personnel Services 4 g st~
Employee Services Department

SUBJECT: Second Renewal Option for SC-0299-18

Employee Services is requesting to utilize the second renewal option for Temporary
Services with BACE Services dba Link Staffing Services for the period of November 16,
2019 - November 15, 2020.

The renewal is under an agency umbrella In the amount of $400,000.00. Total
expenditures for the renewal period are not to exceed $400,000.00.

Funding will be various agency account codes 1o be encumbered by the purchase
ordler.





e e
vark, FL 32073

Letter of Intent

To whom it may concern,

It is the intent of BACE Services, inc. dba Link Staffing Services {Vendor # 00018304) to continue servicing the
Chty of Jacksonville under the agreement entered into under BID # $C-0285-18. Rates and terms agreed to under the BID
are to be continued into the yearlong extension with the approval of the City of Jacksonviile for renewal from November
16, 2019 — November 15, 2020,

Approved by:
P

_—

fw
-~ HQ /,»"' gi} ‘ f $WMWWW

Rmpome

Steven Morton

Branch Manager

BALE Services, Inc.






SUBJECT: TEMPORARY ADMINISTRATIVE, CLERICAL, SERVICE MAINTENANCE OR SKILLED CRAFT
WORKERS

BiD #: SC-0299-18 OPEN DATE: 2017-11-01
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTF{ACT ONE YEAR FROM DATE OF AWARD, WiTH THREE (3)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: EMPLOYEE SERVICES DEPARTMENT

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: § NUMBER RECEIVED: 8 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first (1) of three (3) renewal options with BACE Services dba Link Staffing Services, 1o
continue providing temporary workers for the Employee Services Department. Period of service is from November 16, 2018

through November 15, 2019, with two (2) one (1) year renewal options remaining. The requested expenditure for this pericd not-
to-exceed $400,000.00, for a revised total award expenditure of $800,000.00.

Funding for this award to be encumbered by various department accounts, to be executed by purchase order(s).

Attachments: Recommendation Memo, Vendor Letter, Bid Tabulation Sheet, Terms and Conditions, Specifications,
Previous Award

. {f,/""‘x_ ) i )
@LYST: “""‘w?@/ RESPECTFULLY SUBMITTED:

CHELSEY FLEMING

GRELORY|PEASE, CHIEF
PRGCURBMENT DIVISION

CONCURRENCE BY: Tracey Bolton, Manager of Personnel Services, Emplovee Services Department

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE /
/&

MZ‘ MBERS APPROVING __ MEMBERS DISAPPROVING _ (70 DATE: __ {O 2_5”

OTHER:
e | f
&
Ac,ion OF AWtﬁfma AUTHORITY DATE [&f/ fj/
}‘«} PPROVED DISAPPROVED / /
OTHER 1

£ Eg A
SIGNATURE OF AUTHENTICAT%;;)(\ LA M»/ W \ﬁ{ﬁﬁj

e i v

Sam E. Mousa

Chief Administrative Officer
For: Mavor Lenny Curry
Under Authority of
Executive Order No, 201505





SUBJECT: TEMPORARY ADMINISTRATIVE, CLERICAL, SERVICE MAINTENANCE OR SKILLED CRAFT
WORKERS

BiD #: BC-0208-18 CPEN DATE: 2017-11-01
GENERAL GOVERNWMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT ~ ONE YEAR FROM DATE OF AWARD, WITH THREE (3)
ONE {1} YEAR RENEWAL OPTIONS

AGENCY: EMPLOYEE BERVICES DEPARTMENT

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: B ﬁUMBEH RECEWED: 8 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowsst rasponsive, responsible bidder, BACE Services dba Link Stafiing Services, to

provide tlemporary workers for the Employes Services Department. Period of sarvice is one year from dala of award, with three
{3} ona (1) year renewal options. Total sxpenditure not-lo-exceed $400,000.00.

Funding for this award to bs encumbered by various department acoounts, 1o bs executed by purchasa order{s).
Attachments: Becormmendation Memeo, Big Tabulation Sheet, Terms and Conditions, Specifications

ANALYST: ,Z—-—-—.__. RESPECTFULLY SUBMITTED:
CHELSEY FLEMING

LR ME&TDVIS&ON
_COﬂCi}RREMCE BY: Diane Moser, Direclor, Emploves Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ A MEMBERS DISAPPROVING .,Qi pate:__{{ /’é /17
Joness K Frbsor— OTHER:

u;gnon OF Am j Mnm paTE___| %{//% ?/? ?
AP?ROVED DISAPPROVED [/

OTHER

SIGNATURE OF AUTHENTICATION

Sam F Mouss
Chial Adminge irative Dllicar
For Mavor Lorny Guiry
Under suthandy ¢

Exooutive Order No, 2015-058







SUBJECT: Oil Change and Lube Services of City Vehicles
BID #: SC-0353-18 OPEN DATE: 1/19/18

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — One (1) year from date of award with two (2) one (1) year
renewal options

AGENCY: Fleet Management Division

BASIS OF AWARD: By Group, to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 2 OTHER: ¢©

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award Take 5 Oil Change, LLC by $100,000.00 for the period ending January 25,

2020. Total revised estimated annual expenditure amount is $230,000.00, for an expenditure amount not to exceed
$380,000.00.

Funding Source: AFFM511-04602 — To be encumbered by purchase order
Attachments: R

@nalyst: &//

Annette B‘uméy

mendation Memo and Previous Awards

A RESPECTFULLY SUBMITTED: /f %'/'/
GR

PEASE, CHIEF
PRGCUREMENT DIVISION

CONCURRENCE BY: Crisencio Tongol, Chief, Fileet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT BDIVISION

gﬂaéy nvifly

‘Where Florida Begins.

Date: August 27, 2019

To:  Gregory Pease, Chief of Procurement Division

Thru:  Cris Tongol, Chief of Fleet Management Division% é://
From: Erik Preacher, Fleet Financial Services Manager

Re: Request increase award for SC-0353-18 Oil Change and Lube Services of City
Vehicles

Fleet Management Division is requesting approval to increase award SC-0353-18
Oil Change and Lube Services of City Vehicles in the amount of $100,000.00 to
Take 5 Oil Change. Total revised expenditure amount is $230,000.00. Total
expenditure amount not to exceed is ssw;eee:-e&ﬂ% B0 oov. G L

Funding Source: AFFM511-04602

231 Commonwenlth Ave, Javhsonvilie, 1L 32254 Phone Uid 355, 7.604 Fas: G4 3814607 wawwco] nat





.
SUBJECT: oOil Change and Lube Services of City Vehicles

BID #: $C-0353-18 OPEN DATE: 1/19/18

GENERAL GOVERNMENT AWARDS COMMITTEE
et S m N EN T AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - One (1) year from date of award with two {2) one (1) year
tenewal options

AGENCY: Flest Management Division

BASIS OF AWARD: By Group, to the lowest responsive, responsible bidder

NUMBER OF 8IDS INVITED: 10 NUMBER RECEIVED: 2 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ratify the period of service from January 24, 2019 1o date of award,

Recommend approval to utiiize the first of two (2) renewal options with Take 5 Qi Change, LLC to include an 1.1%
increase for Groups 1-4, items 1 (Oil Change Conventional) & 2 (Oit Change Dexos). Peripd of service is from date of

award through January 25, 2020, Total revised estimated annual expenditure amount is $130,000.00, for an expenditure
amount not to exceed $280,000.00.

Funding Source: AFFMS11 -04602 - To be encumbered by purchase order
Attachments:; Recommendation Memo, Vendor Letter and Previous Awards
R

b \L { S
Anajyst: é‘\” «’t}swi;v e RESPECTFULLY SUBMITTED: e s
ninelte Burney GR RY PEASE, CHIEF

PROCURHEMENT DIVISION
CONCURRENCE BY: Crisencio Tongal, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ~  MEMBERS DISAPPROVING e DATE:

OTHER:

ACTION OF AWARDING AUTHORITY pate ‘L At

) }lﬁén oveo f DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICAT!O@%M%%W“ | e





SUBJECT: 0il Change and Lube Services of City Vehicles

BID #: SC-0353-18 OPEN DATE: 1/19/18

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - One (1) year lrom date of award with two {2} one (1) year
fenewal oplions

AGENCY: Fleet Management Division
BASIS OF AWARD: By Group, to the lowesi responsive, responsible biddar
NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 2 OTHER: o

SUMMARY OF BIDS AND RECOM NDED ACTIONS:

Recommend approval to increase the award with Take 5 Ojf Changsa, LLC by $20,000.00 for the period ending January
24, 2019, Totai revised estimated expanditure amount not to exceed $150,000.00.

Funding Source: AFFMS11-04602 — To be encumbered by purchase ordar

Attachmenls: Recomynendation Memo and Previous Award
/ J 9%‘17’ L~
Analyst: i/ Z RESPECYFULLY SUBMITTED:

Kanette Burney GRE SE, C

, CHIEF
PROCUAREMENT DIVISION
CONCURRENCE BY: Crisencia Tongol, Chief, Fleet Management Qivision

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ D MEMBERS mSAppnowNG__;Zﬁ oate:_ { /4 O/ IR
2 “ )
_ﬁ%&& . * ,, OTHER: e

ACTION OF AWARDING AUTHORITY DATE (/ {0 / ’1‘9}
# 1 / /
APPROVED DISAPPROVED

OTWeR _____ S






SUBJECT: Oil Change and Lube Services of Clty Vehiclos

BID ¢ SC.0353-18 OPEN DATE: 11918

GENERAL GOVERNMENT AWARDS COMMITYEE

KIND AND BASIS OF CONTRACT: Service Canlract — One (1) year from dale of award with two (2} ans (1) year
renawal oplions

AGENCY: Floet Management Division
HASIS OF AWARD: By Groug, (0 the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 16 NUMBER RECEIVED: 2 OTHER: ¢

ARY OF BIDS AND RE MENDED ACT :
Recommend approval (o amand tha award with Take § Qif Change, LLC 10 add the s&rvices lisled below, increasing the
estimated annual expenditure by $10,000.00. Total revised estimaled expendilure amount not to excead $130,000.00.

*  Fuli Syrithetic Ol Change @ $54.99 (5 Quarts)
* Additional Quarts @ $6.99 each

Funding Source: AFFM511.04602 - To be encumbered by purchase order

Attachments: Recomme tlon Memo, Vandor Quote, Terms and Conditions and Previous Award

Analys: N YT RespecTRuLLY SUBMITTED: _
Anhetie Bumey GR
PR
CONCURRAENCE BY: LT Chiel at i Divisio

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 2 MEMBERS DISAPPAOVING B oate 2/ 1S /! &
Jercg R /P OTHER:

e Wy /"’
%L&-—

D

e
ACTION OF AWARDING AUTHORITY onte_ 9/ {5 /1%
mgpaov - DISAPPROVED
OTHER

SIGNATURE OF Aumemxcmmc:%&“






SUBJECT: 01 Change and Lube Servicog of City Vahiclag

BiD #: 5C.0353-19 OPEN DATE: 1/19/1g

GENERAL GOVEﬂﬂﬂﬁgi AWARDS coMMmiTrER

KIND AND BASIS OF COMNTRACT: Service Contragt - Qne (1) year lrom date of award with twg {2} one {1} year
enawal oplions

AGENCY: Figet Managamen Division

BASIS oF AWARD: By Greoup, 1o the {lowes) responsive, rasponsipls bldder

NUMBER OF Bibs INVITED: 16 NUMBER REcEIvED: 2 OTHER: ¢

g Y B8IDS AND REC N JIONS:

Hacommend approval of award lo the lowest fespunsive, responsible bidder, Take 5 04

Change, Inc. o provide ol
change and lube Besvices lor City vahicles, Total expendiure 2

amount nol io exceed 120,000.00
Funding Source: AFEMS) 1-04602 - To be eacumnbharad by purchass order

Altachmenis: Hecqm)nanﬁﬁon Mamo, Tabulation and Temms and Condillons

Cﬁ ‘ < — 7 N
Anatyarl_ (. T~ T RESPECTFULLY SUBMTTED: -
M Annelie Bumay” © GRESO PEASE, CHIgrF
CONCURRENCE B8Y: c 4 Tﬁomgsgg, fhigl, Fleet Mggaggmggt Dlivislon

PROCUTEMENT DiViSION
(ALL AWARD ACTIONS SUBJSECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GOACG COMMITTEE ON FECOMMENDATIONS ABOVE

MEMBERS APPROVING _3 MEMBERS DISAFPROVING 2 pave: 1~25-14

% OTHER:

B s

ACTION OF AWARDING AUTHORSTY DATE y’lﬂ.ﬁ/«i%’
/‘ﬂ &;movgo ) /7&4/‘% DISAPPROVED
‘./ A /\.

v

oTHER ] %_“M.? -
SIGNATURE OF AUTHENTIGATION _ %/{/’ Z/ q
NG Ulid
Sam £, Mausn

Chiel Adminisirotive Offiger
For: Muyor Lenny Curry
Under Amtiority of:
Executive Drder MNo. 2015-05






SUBJECT: EMERGENCY LIGHT VEHICLE TIRES AND TIRE SERVICES - REBID
BID #: SC-0548-19 OPEN DATE: 07/17/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR BEGINNING SEPTEMBER 1, 2019 WITH
TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: JACKSONVILLE SHERIFF’'S OFFICE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 4 NUM.BER RECEIVED: 1 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with The Goodyear Tire & Rubber Company in the amount of $17,500.00 for

the Jacksonville Sheriff's Forfeiture Warehouse for the period ending August 31, 2020. The revised total not-to-exceed
award amount is $517,500.00.

Funding Source: SHPS64CBUCVM-04904 TRSHO04 — Fleet has granted their permission to use this award. Purchase
will be made via master blanket purchase order release.

Attachments: Recommendation Memo, Fleet Approval and Previous Award
&ANALYST%{%\ RESPECTFULLY SUBMITTED ‘1? vy
\ ) Taryn Manser , G Y PEASE, CHIEF
Pj /OC AEMENT DIVISION

CONCURRENCE BY: Nick Burgos, Director of Investigation & Homeland Secuiti{'/

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FOFFICE OF SHERIFF

Jacksonville Sheriff’s Office
Duval County, Florida

| ‘!“g'gfl“gg“ Mike Williams, Sheriff 501 E. Bay Street
Jacksonville, FL 32202

To: Gregory Pease
Chief of Procurement

Thru: Bill Clement, CPA# *
' Chief of Budget %%

From:- Nick Burgos %#7!{0
Director of Investigation & Homeland Security

Subject: SC-0548-19 Emergency Light Vehicle Tires and Tire Services - Re-Bid

Date: September 30, 2019

We are recommending approval to increase SC-0548-19 Emergency Light Vehicle Tires and Tire Services ~ Re-

_ Bid in the amount of $17,500.00 for the Jacksonville Sheriff’s Forfeiture Warehouse for the period ending
August 31, 2020. The account code for the increase is SHPS64CBUCVM - 04904 TRSHO4. The total revised
not to exceed expenditure amount is $517,500.00. Fleet has given their permission to use this award. Purchase
will be made via a master blanket release.

Please let me know if you require any additional information, Thank you for your assistance.

www.jaxsheriff.org

By O






Baines, Deidra B.
Lo R s e e e R i )

From: Preacher, Erik <ErikP@coj.net>
Sent: Friday, September 27, 2019 £6:53 AM
To: Baines, Deidra B.

Subject: RE: GoodYear Tires - SC-0548-19

¥*EXTERNAL EMAIL SOURCE#*
This email was sent from a non-JSO account. Do not open any links or any attachments unless you trust the
sender and know the content is safe.

Fieet Management Approves

Erik Preacher

Fleet Administrator

City of Jacksonville

Fleet Management Division
2581 Commonwealth Ave
Jacksonville, FL 32254 .
Phone: 904-255-7434

Cell: 304-75%9-1035

Fax: 904-387-8904

From: Baines, Deidra B. [mailto: Deidra.Baines@iaxsheriff.org]
Sent: Thursday, September 26, 2019 4:05 PM

To: Preacher, Erik

Subject: GoodYear Tires - SC-0548-19

EXTERNAL EMAIL: This email originated from a non-C0J email address. Do not click any links or open any attachments
unless you {rust the sender and know the content is safe.

Erik,
Do | have your permission to go to awards to request $17,500.00 for Goodyear Tires for ISO?
Thanks,

Deidra Baines, 469081

Procurement Manager

Jacksonville Sheriff's Office | Budget Division

Office: 904.630.2217 | Desk: 904.630.5970] Fax: 904.630.2772

Deidra.Baines@jaxsheriff.org

Connect with us: joxsheriff.org or on social media
The Mission of the lacksonville Sheriff’s Office: “To Serve and Protect in Partnership with Qur Community”






SUBJECT: EMERGENCY LIGHT VEHICLE TIRES AND TIRE SERVICES - RE-BID
BID #: SC-0548-19 OPEN DATE: 07/17/2018

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT ~ ONE (1) YEAR BEGINNING SEPTEMBER 1, 2019 WITH
TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award lo The Goodyear Tire & Rubber Company as the lowest responsive, responsible bidder.
Term shall be one (1) ysar beginning September 1, 2019 with two {2} ons (1) year renewsal options, Estimated initial
expenditure not-to-exceed $500,000.00,

Funding shall be encumbered from accounis AFFME11-04802 {$300,000.00) and AFFM511FS-05212 ($200,000.00) and
axecuted via Purchase Order(s). » )

Attachments: Recommendation Memo; Bid Tabulation, Terms & Conditions, Specifications,

él«@ G — RESPECTFULLY SUBMITTED:

P .

alyst: .

@%ﬁ? DAVID KLAGES GREFORY PEASE, CHIEF
PROBUBEMENT DIVISION

CONCURRENCE BY: CHRIS TONGOL, CHIEF OF FLEET MANAGEMENT

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROFRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ A MEMBERS DISAPPROVING 7@ DATE: é?/ 08 /{9
5 A OTHER:

< R
wos AWAMUTHOHITY DATE Y IRI
AFFROVED .1 DISAPPROVED

OTHER A 11 4

SIGNATURE OF AUTHENTICATION / ‘H M

Brian Hughes

Cmat Administrative Officer
Forn Mayor Leany Curry
Under Authorily of:

Executive Order No: 2018-02






39879

CFFICE OF THE SHERIFF
ORDER REQUEST FORM
investigations ¢
Raguest Forr  Impound Warshouse Homeland Securlty HS
Wark Ung Divigion Dopt.
Requestor:  R.A LESTRANGE 7348 504-630-8714 9/1/2015
g e Fhone Dalg
Detiver To Location: 1087 Haines 5t
*;::“ Description and Mode! No. JSO Stock No. | QTY. | Unit Cost Total
1 iBlanke! order for Goodyear Auto Service Cenler 1 3 175000018 1750000
2
3
4
5
8
7
8
9
10
11
12
13
4
15
TOTAL REQUEST |§  17,500.00
Suggested Vendor: Goodvear Auto Service Center Veandor Phone: 804-588-1001
Vandgr Address / E-mail: 817 N, Clay 81 Jacksonvills ! 32202
o Propiletary it Proprietary / Sole Sourcs, attach 3 riate form aod lettor § L«
e} LHCS, & F0! {10 18T IFOIm Vencor.
O sote Source fopnstary PRIop, anc e
Special funding o be used for this purchass?
7% Loan Pool/ Banking Fund
T Gram Confidential Vshicle Warshouse
Z  Teust Fung * * Enter name and # of Grant or Trst Fung
Justification / Repetitiva Regues! Authorizaticn / Notes: a’%
This Blanket Order Is lor replacing tiees as well as minor automiotive work for fordeited vehicles, This vendor wa@g&;ﬁ iasmscai f‘?’
Thers is no quole becauss the vandor provides a sswice. m ,-,,
bt %
fag T O
- o I
23 o
Qm ,<
o
-4:? > 71
/% %45 g
B - —
Approvals A%/! Q‘/ f% 7 %
Sgnature #ﬁ 2 Oab
2 /?é‘,é’ J O5-03-
Sigestine Y Bae .
{:‘, < (~
v (it /&# L.:Q 72¢ 7-¢ /7
Supatre e Date
o e g gy
Sigratue y iCr Date
Required approval level {per Ganaral Grder 54} Budgat Offics Use Cnly .
0 to 82500 - Assisiant Chief or higher Ingdex Subobject
82,501 to 55000 - Chisf or higher Analyst Date
$5.00% or more - Dirgglor o higher

£-1532 Rev 1222018





S$C-0548-19 The Goodyear Tire & Rubber Company

8/8/2019 $500,000.00|Award
Pending $17,500.00]iSO Increase
$517,500.00(Total Award






QWS3270X 10/1/2019 2:28 PM

10/01/2019
2:26 PM

ANNUAL BALANCE ALL YEARS BALANCE

4,322,521.
3,555,646,
18,475.
.00

748,398.

.00
.00
.00

29
95
82

52

FAML6350 V5.1 . *x NW COJ FAMIS PRODUCTION **

LINK TO: ACCOUNT SUMMARY INQUIRY

FISCAL MO/YEAR : 01 2020 CURRENCY CODE

INDEX CODE : SHPS64CBUCVM CONFIDENTIAL VEHICLE MAINTENANCE

SUBOBJECT : 04904 TRUST FUND AUTHORIZED EXPENDITURES

PROJECT :

PROJECT DETAIL

GRANT : TRSHO4 CONFIDENTIAL VEHICLE MAINTENANCE

GRANT DETAIL

USER CODE

S oCT 20198
ESTIMATED REVENUES .00 .00
REVENUES .00 .00

UNREALIZED REVENUES .00 .00
BUDGET .00 .00
EXPENDITURES .00 .00
ENCUMBRANCES .00 .00
PRE-ENCUMBRANCES .00 .00
REMAINING BALANCE .00 .00
F1-HELP F2-SELECT F4-PRIOR F5-NEXT

F9-LINK
G014 - RECORD FOUND

F10-PRIOR-MO F11-NEXT-MO






SINGLE SOURCE AWARD BID # SS-0253-20

Subject: PURCHASE OF TEN (10) LICENSES FOR TREPPLOAN DATABASE SERVICES

Department: Property Appraiser

Description of Purchase:

Recommend approval of single source award to Trepp, LLC for the purchase of ten (10) licenses to gain access to
the Trepploan database services. Period of service shall be three (3) years from date of contract execution.
Monthly licensing fee is $2,100.00 ($25,200.00 annually) for year one (1); $2,163.00 ($25,956.00 annually) for
year two (2); and $2,227.89 ($26,734.68 annually) for year three (3). Total not-to-exceed expenditure amount is
$77,890.68.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2019. No funds have
been appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless
furids are appropriated for work herein. A written notification will be provided in the event the funds are
appropriated.

Funding Source: PACAMO015-03109 — To be executed via formal contract through the Office of General
Counsel and processed via Purchase Order(s).

Single Source Award To: Trepp, LLC
Price Justification: See attachment

Total Award: $77,890.68 Requisition #: N/A
Attachments: Agency Memo, Single Source Form, Vendor Letter & Quote

Certification as to Single Source: Kathleen Collins, Chief Financial Officer, Property Appraiser — Admin.

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER

126.206. '
[ RO % %A/V
v/ Analyst: David Klages GregoyPegge, Chief
Procugémeny Division
APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”
CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





OFFICE OF THE PROPERTY APPRAISER

JERRY HOLLAND 231 E. FORSYTH STREET
DUVAL COUNTY JACKSONVILLE, FL 32202
PROPERTY APPRAISER {904) 630-2011

September 12, 2019

Gregory Pease, Division Chief
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

RE: Sole Source Contract Request Trepp, LLC
Dear Greg:

This letter serves as the request to secure an Administrative Award to contract with Trepp, LLC to
provide access to their TreppLoan database services and verified data for commercial comps,
benchmarks, historical financials and number proprietary derived fields such as implied cap rate, spreads
and property subtypes. This contract would provide 10 licenses to be used in our Commercial Division.

The term of contract would commence October 1, 2019.and extend through September 30, 2022, with a
monthly licensing fee of $2100.00, for a total annual obligation of $25,200.00. The current contract
maximum indebtedness for three years is $77,890.68.

If you have any additional questions, please contact me at the telephone number or E-mail listed below.

Kathleen Collins, Chief Financial Officer
Duval County Property Appraiser
904-630-2403 / kathleenc @coj.net

Attachment





SINGLE SOURCE REOQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments,

REQUESTING AGENCY (DEPT./DIVISION): Property Appraiser - Commercial Division

FUNDING SOURCE: PACMO15 - 03109 Professional Services

BRIEF DESCRIPTION OF GOODS/SERVICES:

Provides licenses to the TreppLoan database, which allows monitoring, benchmarking and analysis of CMBS and non-CMBS
asseis

AMOUNT OF PROJECT (attach quote): $25.200

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH

QUOTE/PROPOSAL):
Powered by Trepp's CMBS database, TrepplLoan will provide loan and property data for customized markets, and comparable

groups across the state of Florida. This will provide data to our Commercial Real Estate division, who will use these comparisons
for valuations, VAB hearings, lawsdits, etc.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

Trepploan™ is a sole source service distributed, to the best of our knowledge. by Trepp, LLC. There is no other service that has
the combination of comps. benchmarks, historical financials and numerous proprietary derived fields such as implied cap rate

spreads and property substypes, which. to the best of our knowledge, are solely unique to Treppioan,

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:;

We have researched addtional companies and the TrepplLoan software is the only one that incorporates the historical financial
reporting.

Chief Financial Officer
(Title)

Requesting Agency’s Director’s Signature:

Procurement Division %}/\’ March, 2017






Trepp, LLC
800 Fifth Avenue, 7" Floor - New York, NY 10020
212-754-1010 - www.frepp.com

September 11, 2019

Kathleen Collins, MPA

Chief Financial Officer

Office of the Property Appraiser — Duval County
231 East Forsyth Street, Suite 270

Jacksonville, FL 32202

Dear Ms. Collins,

This letter is to confirm that, while other vendors provide similar CMBS data, none provides
exactly the same data or user interface with all the critical analytics/features as TreppLoan™. As
such, TreppLoan™ is a sole source service distributed, to the best of our knowledge, by Trepp,
LLC. TreppLoan™ is licensed directly by institutions from Trepp, LLC at the address listed
above.

There is no other service that has the combination of comps, benchmarks, historical financials
and numerous proprietary derived fields such as implied cap rate, spreads and property sub-
types, which, to the best of our knowledge, are solely unique to TreppLoan™.

If you desire additional information, do not hesitate to contact Scott Barrie at (212) 329-6197 at
any time or visit our website at www.trepp.com.

Thank you for your interest in our service:

Sincerely,

ki

Steve Baumgartner
Chief Innovations Officer






Trepp’

Trepp, LLC

REE)

600 Fift

Customer Order Form

1. Customer Details User Information

Customer Duval Counly

Billing Information (% (same as user information)

Authorized Department Propety Appraiser Preferred Billing
Contact Name  Kattosn Colline Delivery Method
Address 1 231 East Forsyth Street, Suite 270 T Mail
Address 2 Jackeonvitle, FL 32202 *  Email
Email  gatveenC@eoinet {defaults to Email if
Telephoue 0436300403 left unchecked)
2. Service Details # of Users Omne-Time Monthly Add-On
Fee Rate Seat Rate
CMBS
TreppTrade™ i
Trepp CMBS Analytics on the Web™
U.8. CMBS Deal Library
European CMBS Deal Library _
TreppWatch™ i
Trepp Pricing Service™ .
TreppDerivative™ o
CLOs
TreppCLO Analytics™ (full access) o
17.5. CMBS Deal Library o
European CMBS Deal Library o
TreppCLO Analytics™ - Manager Edition T
TreppCLO Agalytics™ - Public Analytics i
SRA for CLO Manager =
SRA for Bank/Arranger =
Banking Performance
Bank Navipator™ o
Bank Navigator™ Trepp Capital Adequacy Siress Testing Module _
Bank Navigator™ Data Feed "
TreppDefaulf Model™ o
TreppCRE™
LoanADVISOR™
TreppLoan™ W w0 v, $2,100 NiA
Hotel Report -
TreppLoan Porfolio™ _

Moraing Update™ - Loan Edition

Powered by Trepp™
TreppWeb Services™
Trepp Data Feed™
Trepp Financial File Data Feed™
Trepp Deal Library™/ TreppEngine™
Trepp Strocturing™ System

Other

3a. Commencement Date Colober 1. 2819

4. Additional Terms/Delivery/Usage Details (if applicable)

3b. Initial Period Theee {3} Years

The Standard Terms and Conditions are amended pursuant to the terms of the Addendum No.1 to
'Standard Terms and Conditions dated as of the date hereof by and between Trepp and Customer and

‘attached hereto.

This Customer Order Form, the Standard Terms and Conditions attached hereto and the Terms of Use on http:/www.trepp.con/terms-of-use MwhichTrepp=m andlor on http://
wwiv, frapp.com/trepp-defauit-model-terms-of-use form the Agreement between Trepp and the Customer. Without limiting the foregoing, by execution of this Customer Order
Form below, cach of Trepp and the Customer specifically agree that the Standard Terms and Conditions and Terms of Use are incorporated herein by reference and that each are
bound by the terms and provisions in the Standard Terms and Conditions and Terms of Use.

Avcepted for Customer by:

Signature:

Print Name:

Title:

Accepted for Trepp, LLC by:

Signature:
Print Name:
Title:

v18.03a





Trepp, LLC
800 Fifth Avenue - New York, NY 10020
212-754-1010 - www trepp.com

Standard Terms and Conditions

1. Definitions for archival or reference purposes any and all reports, presentations, publications
“Agreement” means this Standard Terms and Conditions, the Customer Order and other materials ereated by Customer during the term of this Agreement that
Form, any Addendum (if applicable) and the Terms of Use. contain any Trepp data provided or Derived Data created as part of the Service;
“Authorized Department” means the department, basiness unit or division of provided that Customer’s retention and use of any such data shall remain subject
Customer described on the Customer Order Form, provided in the event the to the surviving sections of this Agreement.

“Authorized Department.” is not completed on the Customer Order Form, then it 2.7, The provisions of Sections 2.5, 2.6, 2.7, 4.3, 5, 6.2 and 8 - 12 of this Agreement

is understood that all departments, business units and divisions of Customer are and obligations to pay fees hereunder shall survive any termination or expiration

collectively to be referenced as the Authorized Department. of this Agreenient.

“Commencement Date™ means the date of commencement of the subscription to

the Service set out on the Customer Order Form. 3. Service

“Custorser” means the customer whose name appears on the Customer Order 3.1 Trepp shall provide Customer with access to the Service in accordance with the

Form. terms of this Agreement.

“Customer Order Form”™ means the order form to subscribe to the Service attached 3.2, If the Service includes Trepp Data Feed™, Trepp Financial File Data Fead™

herein and incorporated herein. and‘or Trepp Pricing Service™, Cusiomer's use of the data'prices from such

“Derived Daty” means any data or other information that is created in whole or in Service(s) is via a license and therefore Customer does not have the right to

part from the data or information provided in or through the Service. . duplicate, redistiibute, sublicense, assign or otherwise transfer data/prices

“Designated Users” means the specific employess of Customer within the provided to Customer in conpection with such Services.

Authorized Department who are authorized to acoess the Service. 33. To the extent that the Service includes a subscription of Trepp CMBS Analytics

“Service™ means the Service(s) described on the Customer Order Form, on the Web™, the fees for such Service will include access to TreppWatch™ for

“Standard Terms and Conditions™ means these terms and conditions, the same Designated Users as Trepp CMBS Analytics on the Web™,

“Terms of Use™ means the terms of use set forth on hap:fwww.trepp comiferms- 34, Customer may request additional access to the Service in addition to the initial

of-usewhichTrepp=m andior hup:/www trepp.comirepp-defimit-model-terms- Diesignated Users permitted under this Agreement, on the terms deseribed herein.

of-use in effect as of the Commencement Date. All references in such Terms of 3.5, Upon enabling the additional Designated Users requested by Customer, no further

Use to the “Trepp Website™ or the “Website” shall be deemed to include the documentation will be required between Customer and Trepp. Trepp will

Service and all references to “you” in such Terms of Use mean Customer and its incrementally bill Customer at the monthly rate described on Customer Order

Designated Users. Form per additional Designated User (the “Add-On Scat Rate™) on the next

“Trepp” means Trepp, LLC, and its successors and assigns. applicable invoice. It is understood and agreed that the number of Designated
Users may be increased during the term of this Agreement, but may not be

2. Term and Termination decreased. Upon any renewal of the term of this Agreement, with respect to each

2.1, This Agreement shall commence on the Commencerent Date and shall continue additional Designated User who was added during the immediately preceding
in full force for an initial period set out on the Customer Order Form (the “Initial term, Customer will continue to be billed by Trepp for additional Designated User
Period™), and will automatically renew thereafler for successive ome (1} year at the Audd-On Seat Rate.
periods, each a “Repewal Peripd” and collectively with the Initial Period, the 3.6,  To the extent the Service inchudes software, Trepp grants to Customer a non-
“Term”, uniess either party gives the other party written notice of termination at exclusive, non-transferable, non-sublicensable, non-assignable limited right and
teast three (3) months prior to the end of the Initial Period or the then-current Hoense to use that software (the “Software™ solely and exclusively for the
Renewal Period. Customer acknowledges that Customer shall not receive notice internal business use of the Authorized Department in connection with accessing
of a renewal cancellation date and expressly waives the application of New York and using the Service. Customer may maintain one copy of the Software for
General Obligation Law section 5-503, and any similar laws. archival or backup purposes only. The Software is not intended for use with data

22.  Trepp may increase the fees for the Service and the Add-On Seat Rate {defined not supplied by Trepp. Unless permitted by law, the Software may not be reverse
below) after the Initial Period or after any Renewal Period provided that Trepp engineered, decompiled, or disassembled. The Software {and all copics thercof)
has given Customer written notice of such increase at least four (4) months prior shall be retamed to Trepp upon any termination or expiration of this Agreement.
to the end of the Initial Period or applicable Renewal Period; provided that in the 3.7, Any data provided in the Service is not formatted for use with software not
event Trepp does not provide any such notice, the fees for the Service and the supplied by Trepp.

Add-On Seat Rate after the Initial Period or after any Renewal Period shall 3.8,  In the event the Service includes Trepp Data Feed™ andfor Trepp Financial File
automatically increase by the greater of (i) 5% and (if) the increase in the Data Feed™, Trepp's prior written approval is required for Customer to use Trepp
consumer price index for all urban consumers in the New York / New Jersey Data Feed™ and/or Trepp Financial File Data Feed™ with any third party
Metropolitan area as reported by the Bureau of Labor Statistics of the U.S. software application; provided however, that that use of such service with data
Department of Labor, warehousing, relational database or office productivity software will be deemed

2.3.  Trepp may terminate this Agreement immediately on written notice if Customer approved by Trepp.
fails to make any payment due under this Agreement within ten (10) days of the
dug date, 4. Payment

24, Either party may ferminate this Agreement with immediate effect by written 4.1, Customer will pay the fees for the Service described on the Customer Order
notice if the other party: Form. All fees shall be non-refundable.

2.4.1. commits a material breach of any of the terms of this Agreement and (if such 42,  To the extent that the fees for any Service are quoted on the Customer Order
breach is remediable) fails to remedy that breach within thirty (30) days of that Form as a “Monthly Rate”, Customer will be invoiced annually in advance for
party being notified under this sub-clause of the breach, such notice to refer to the such fees. To the extent that the fees for any Service are quoted on the Customer
notifying party’s intent to terminate this Agreement unless the breach is remedied; Order Form as “One-Time Fees”, Customer will be invoiced for all of such One-
or Time Fees in advance. All fees are due and payable thirty {30) days from receipt

242, enters any arrangement with its creditors or becomes subject to extemal of invoice by Customer. All fees and other payments pursuant to this Agreement
administration or ceases to be able to pay its debts as and when they become due shall be in U.8. Dollars. Any fees not paid when due shall bear interest at a
OF Ceases to carry on business. monthly rate of 1.5%. It is understood and agreed that no Service for which the

2.5, If Trepp ter this Agn t pursuant to Section 2.3 or 2.4, all fees due by “One-Time Fees™ apply will be made available to Customer until payment in full
Customer through the end of the Initial Period or the then-current Renewal Period of such “One-Time Fees” has been received by Trepp. If Customer fails to make
are accelerated amd immediately due and payable. any payment due under this Agreement within ten {10) days of the due date, or is

2.6, Upon termination or expiration of this Agreement: otherwise in breach of any of the terms of this Agreement, in addition to any of its

2.6.1. Customer must return, delete, or destroy all Trepp data, information, media or other rights or remedies {including, without limitation, any termination rights set
other materials either provided to Customer or downloaded and stored by forth herein), Trepp reserves the right to suspend Customer’s access to the
Customer and all Derived Data, in connection with this Agreement, except for Service, without any liability of Trepp to Customer, until such payments are paid
archival information required for statutory or regulatory purposes. Furthermore, in full or such breach is remedied to Trepp's satisfaction.

Customer may no longer use the Service or Trepp data for ressarch of reporting 4.3, Customer will pay Trepp all sales taxes or equivalent nos-income based taxes
PUIPOSES. such as VAT charges, as applicable, on the fees. Customer will be responsible for

2.6.2. Customer must certify in writing to Trepp 2s to the return, deletion or destruction and reimburse Trepp for all fees and costs associated with collection of any past

of any and all Trepp data, information, media or other materials provided to due amount owed by Customer.

Customer in connection with this Agreement (and any Derived Data) in

accordance with the terms of this Agreement. Such certification shall be signed by 5, Use

an authorized officer of Customer and shall be provided to Trepp within ten {10} 5.1.  The Service is provided for use only by Designated Users of the Authorized
days of the termination or expiration of this Agreement. Department for the Authorized Department’s internal business purposes, and may

26.3. Notwithstanding anything to the contrary in this Agreement, after the expiration not be provided to, or used or accessed by any other person or entity {including,

or termination of this Agreement, Customer shall have the right to retain and use

1} Page

without limitation, any employee of any other department, business unit or
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33,

6.1,

6.2,

9.1,

division of Customer} without Trepp's prior written consent. Notwithstanding
anything to the contrary contained herein, Customer shall have the right to use or
cite discrete portions of the Trepp data that Customer receives in connection with
the Service hersunder in internal presentations or presentations to its clients or
parmers (but not in any filings required or made under or pursuant to any
secarities laws) provided that (i) Customer shall do so only to the exient that any
such action may be taken without violation of the Copyright Act {without regard
to any permission or authorization granied by Trepp), or is expressly authorized in
advanced and in writing by Trepp and (i) Customer properly and conspicuously
attributes all such Trepp data as having been received from Trepp.

Derived Data may not be sold or transferred to any other party without prior
writien consent of Trepp, except that Customer may show the Derived Data to
clients in support of the normal course of ifs business, provided that Customer
shall not employ or disseminate any amount of the Derived Data which could
cause the information 50 used or distributed to be susceptible to use, substantiatly
as a source of, or a substitute for, the Service or to compete with Trepp.
Notwithstanding anything to the contrary herein, the Service may not in any event
e used or be permitted fo be used in any manner that is competitive with Trepp's
distribution or sale of all or any part of the Service or of any other product or
service distributed or sold by Trepp from time to time.

Data

Customer will not print out, download or otherwise copy material amounts of data
from the Service during any menth without Trepp's prior written consent, which
shall not be unreasonably withheld. This Section 6.1 will not apply to downloads
or copying data from the Trepp Data Feed™, Trepp Financial File Data Feed™,
Bank Navigator Data Feed™ or Trepp Default Model™.,

Customer recognizes that while Trepp and its information providers rely upon
sources believed to be accurate, they have not independently verified significant
portions of such data. Trepp does not guarantee or warrant that it provides trading
level quality datz and makes no representation or warranty as fo the accuracy of
completeness of such data.

No Access to Other Trepp Products and Sevvices
Access to the Service will not include access to other Trepp products and services,
for which Trepp charges separate fees.

Passwords and Confidentiality

Customer will not share or send confidential email alerts from Trepp to anyone
outside of its own employees who are bound by industry standard confidentiality
obligations as fizther described in Section 8.3 below.

Trepp will authorize a password for each Designated User of the Service. That
password is personal fo the Designated User and such Designated User is
ohligated to keep the user name and password confidential and may not share the
password with any other employes of Customer. Costomer may change
Designated Users and obtain new passwords for such Designated Users upon
prior written notice to Trepp. Custorer, shall immediately notify Trepp if any
third party gains or has the potential to gain access to any of Customer’s
passwords, and shall be fully responsible for any and all activities that ocour
under any password, whether conducted by an Designated User, other employee
or a third party.

Each party acknowledges that i or ifs employees may, in the course of performing
this Agreement, be exposed to or acquire information which is proprietary to or
confidential to the other, its affilisted companies or third parties to whom such
party has a duty of confidentiality. Any and all non-public information of any
form disclosed by either party in the performance of this Agreement shall be
deemed to be confidential and proprietary information. Each party agrees to hold
confidential information of the other party in sirict confidence and not to disclose
such information to third parfizs or to use such information for any purpose
whatsoever other than as contemplated by this Agreement and to advise each of
their respective employees, agents or consultants who may be exposed to such
proprietary and confidential information of their obligations to keep such
information confidential. Confidential information shall not include information
which the receiving party can show by objective or verifiable evidence is (i} in or
becomes part of the public domain other than by disclosure by a party in vielation
of this Agreement, (i) demonstrably known to such party previously, (i)
independently developed by such party ocutside of this Agreement or (iv)
rightfully obtaimed by such party from third parties. Notwithstanding the
foregoing, Customer agrees that the data compilation supplied through the Service
is not in the “public domain™ but is proprietary to Trepp. If the receiving party is
required by law to disclose confidential information, the receiving party may do
so without breaching this Section 8 upon prior written notice to the disclosing
party, unless legally prohibited, and then only to the exient necessary to comply
with the law. Trepp and Customer understand and agree that, in the event of a
breach of this section, damages may not be an adequate remedy and each party
may be entitled to injunctive refief to restrain any such breach, threatened or
actual.

Indemnification .

Customer agrees to indemnify and hold barmless Trepp {and its directors,
officers, employees or agentsycollectively, the "lndemuified Parties”) against any
tosses, claims, damages, Habilities and reasonable costs and expenses to which
any of them may become subjest (including any collection agent fees, court eosts
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12.9.

12.10.

_ and attorneys fees): {i) as a result of a breach of any warranty or covenant of

Customer under this Agreement; (1) as a result of a threatened, pending or
completed claim, demand or action, by any person not a party o this Agreement
arising from Customer's use or application of the Service, or their results; and/or
{iif) under the Securities Act of 1933, as amended, or similar laws of any nation.
or otherwise, insofar as such losses, claims, damages or Habilities (or actions in
respect thereof) arise out of or are based upon an untrue statement or alleged
untrue statement of a material fact contained in any offering memorandum,
prospectus or similar such document, or any amendment or supplement thereto, or
arise out of or are based upon the omission or alleged omission to state therein a
material fact raquired to be stated therein or necessary 1o make the statements
therein not misleading.

If for any reason the foregoing indemnity is unavailable to any indemnified Party
or insufficient to hold any of them harmless, then Customer shall contribute to the
amount paid or payable by Indemnified Party as a result of such cost, damage or
loss in such proportion as is appropriate to reflect not only the relative benefits
received {or contemplated to be received) by Customer on the one hand and such
Indemmnified Party on the other andfor, if such allocation is judicially determined
mnavailable, in such proportion as is appropriate to reflect other equitable
considerations such as the relative fault of Customer on the one hand of such
Indemmified Party on the other hand, subject to limitation that in any event an
Indemnified Party aggregate contribution o 2l costs, damages, or losses shall not
exceed the amount of fees actually received by such Indemnified Party pursnant
to this Agresment.

The rights of any Indemnified Party under this Section 9 shall be in addition to
anry other rights that any Indemnified Party may be entitled as a matter of law or
otherwise.

Incorporation and Inconsistency

Without limiting anything herein, the provisions in the Terms of Use shall apply
1o the Service and the Service is provided subject to such provisions.

The following order of preference shall be applied to this Agreement between
Caustomer and Trepp in the event of a conflict between terms: 1. Customer Order
Form; 2. Addendum {if applicable); 3. Standard Terms and Conditions; 4. Terms
of Use.

Notices

All notices given under this Agreement shall be in writing and in the English
language and shall be sent by prepaid post, reputable overnight courier, fax or
email to Trepp’s or Customer’s principal place of business.

Any notice sent by post shall be deemed (in the absence of evidence of earlier
receipt) to have been delivered five {5} days after its dispatch.

Any notice sent by fax or email shall be deemed {in the absence of evidence of
earlier receipt) to have been delivered on the next working day following
fransnssion.

Miscellaneous

This Agreement supersedes all prior oral or written understanding between the
parties and constitutes the entire agreement with respect to the subject matter in
this Agreement.

This Agreement shall not be modified or amended except in writing and when
signed by authorized representatives of the pasties.

The invalidity of any provision of this Agreement shall oot affect the validity of
the remaining provisions.

Customer agrees that this Agreement is intended to be kept confidential to the
marketplace at large. Therefore, Customer shall not disclose this Agreement, any
portion hereof, or any of the terms hereof to any third party.

Customer acknowledges and agrees that Hime is of the essence with respect o
Customer's obligations under this Agreement.

Trepp shall not be liable for any failures or delays in the provision of the Services
due to canses beyond its reasonable control or anticipation, including, without
Yimnitation, fire, war, carthquake, labor controversigs, riots, civil commotion, acts
or restrictions of any government or governmental agency, orders of court, or
failures or delays of third party suppliers.

In the event the Service includes third party deta or services and Trepp's
agreement with such third party for such third party data or services is terminated,
the Service shall cease to include such third party data and services, and Trepp
shall not be deemed to be in breach of this Agresment provided that Trepp shall
use commercially reasonable efforts to replace such terminated thied party data or
services with equally suitable, functionally equivalent, dafa or services.

Customer is not entitled to transfer or assign this Agreement, by operation of law
or otherwise, without Trepp’s prior written consent. Any transter of a majority of
the stock, membership inferests, parmership interests or other evidences of
ownership of Customer shall be deemed to be an assignment of this Agrecment.
Trepp may assign, sub-contract or sub-let this Agreement or any part thereofl

This Agreement and the rights and obligations of the parties hereunder shall be
governed by and construed in accordance with the lows of the State of New York,
without regard to principles of conflict of laws. The parties agree that the federal
and state courts Iocated in New York County in the State of New York is the
exclusive jurisdiction over any dispute arising out of or relating to this
Agreement.

The application of the United Nations Convention on Contracis for the
International Sale of Goods is expressly excladed from this Agreement.

vi8.03a





Addendum No. 1 to Standard Terms and Conditions

This Addendum No. 1 to Standard Terms and Conditions (this “Addendum No. 1) is dated
effective as of the Commencement Date (as defined in the Customer Order Form) by and between Trepp.
LLC (“Trepp”) and Duval County Property Appraiser (“Customer™).

WHEREAS, simultaneously herewith, the parties hereto are entering into that certain Customer
Order Form for the license of the Service(s) described in one or more Service Orders referencing the
Customer Order Form from Trepp to Customer:

WHEREAS, attached to and incorporated into the Customer Order Form are the Standard Terms
and Conditions (the “Original Standard Terms and Conditions™); and

WHEREAS, the parties hereto wish for this Addendum No.1 to amend and/or supplement the
Original Standard Terms and Conditions as set forth herein.

NOW THEREFORE, in consideration of the foregoing premises, the parties hereto agree as follows:

1. In the event of any conflict between this Addendum No.1 and the Original Standard Terms and
Conditions, this Addendum No.1 shall control.

2. Capitalized terms not defined herein shall have the meaning given to them in the Customer Order
Form or Original Standard Terms and Conditions.

3. TreppLoan Customer Access: All Property Types - Jacksonville, FL MSA only.

4. Notwithstanding Section 2.2 of the Standard Terms and Conditions of the Original Agreement, the

Monthly Rate for the TreppLoan will increase as follows:

(a) effective as of the first (1st) anniversary of the Amendment No.1 Effective Date. the Monthly
Rate for up to ten (10) users of TreppLoan shall be $2.163;

(b) effective as of the second (2™) anniversary of the Amendment No.1 Effective Date, the
Monthly Rate for up to ten (10) users of TreppLoan shall be $2.227.89: and

(c) thereafter, at the beginning of each then-current Amendment No.1 Renewal Period (as defined
below), the fees for Trepp Loan shall increase pursuant to Section 2.2 of the Standard Terms
and Conditions of the Original Agreement.

5. Notwithstanding Sections 3.4 & 3.5 of the Original Standard Terms and Conditions. Customer may
not add additional Designated Users to this Agreement.

6. Section 12.8 of the Original Standard Terms and Conditions is deleted in its entirety and replaced
with the following: “Neither Trepp or Customer is entitled to transfer nor assign this Agreement, by
operation of law or otherwise. without the other party’s written consent, not to be unreasonably
withheld, conditioned or delayed. It being understood and agreed that Trepp’s withholding of such
consent in the event of any proposed assignment to any party that Trepp reasonably deems to be a
competitor of Trepp shall be considered reasonable. Any transfer of a majority of the stock,
membership interests, partnership interests or other evidences of ownership of the parties shall be
deemed to be an assignment of this Agreement.”

7. Section 12.9 of the Original Standard Terms and Conditions is deleted in its entirety and replaced
with the following: “This Agreement and the rights and obligations of the parties hereunder shall be
governed by and construed in accordance with the laws of the State of Florida, without regard to
principles of conflict of laws.”

8. Customer represents and warrants that it is Pubh'c agency under the provisions of Chapter 119,





10.
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Florida Statutes, the Florida Public Records Law. Therefore. all provisions of this Agreement
relating to proprietary information or confidential information received by Customer from Vendor.
or relating to retention of information received by Customer from Vendor. or confidentiality of the
Agreement or any part of the Agreement, are subject to the provisions of the Florida Public Records
Law.

Customer represents and warrants that it is a state agency under the provisions of Article X. section
13. Florida Constitution, and section 768.28. Florida Statutes. Therefore, Customer is not liable in
tort beyond the limits established by the Florida Legislature in section 768.28. Florida Statutes. All
provisions for indemnity or contribution contained in the Agreement are subject to the provisions
and limitations of section 768.28, Florida Statutes. Customer will be liable in tort for no more than
it is found legally responsible for.

The Services may only be accessed and used by Customer within the United States. Any
distribution of any of the data or information obtained through the Sérvices may not be exported out
of the United States or used by any person or entity not located in the United States. Any violation
of the foregoing covenant shall be considered a material breach of this Agreement and,
notwithstanding anything herein to the contrary. shall give Trepp the immediate right to terminate
this Agreement upon written notice to Customer.

All references in the Agreement to “the Standard Terms and Conditions™ shall be deemed to mean
the Original Standard Terms and Conditions as amended by this Addendum No.l. Except as
specifically amended by this Addendum No.1, the Original Standard Terms and Conditions remain
in full force and effect.

IN WITNESS WHEREOF, the parties hereto have caused this Addendum No.1 to be executed as of the

Commencement Date.

DUVAL COUNTY PROPERTY APPRAISER TREPP,LLC
By: By:

Name: Name:

Title: Title:







SINGLE SOURCE AWARD BID # SS-0265-20
Subiject: Bell 407GXi Helicopters

Department: Sheriff's Office

Description of Purchase:

Recommend approval of single source award to Bell Textron, Inc. for two (2) Model 407GXi Bell Helicopters
with warranties for three (3) years/1,000 hours. Due to lead time of the manufacturing of the aircraft, no
funds will be encumbered until fiscal year 2021. Total not to exceed expenditure in the amount of
$11,866,086.46. :

Purchase Agreement to be executed through the Office of General Counsel

Funding Source: Fiscal Year 2021 — Contingent on funding appropriated in future budgets

Single Source Award To: Bell Textron, Inc.
Price Justification: See attachment
Total Award: $11,866,086.46 Requisition #: N/A

Attachments: Single Source Form, Vendor Letter and Sample Purchase Agreement

Certification as to Single Source: Mike Bruno, Director of Patrol & Enforcement

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

aryn Manser Gredofy feabe, Chief
Progur

ent Division
APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED ‘ DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





OFFICE OF SHERIFF .
S The ot i

opthe Sulh Jacksonville Sheriff’s Office

A k Duval County, Florida
Jﬁggf;gg“ Mike Williams, Sheriff 501 E. Bay Street
Jacksonville, FL 32202
To: Gregory Pease
Chief of Procurement
Thru: Bill Clement, CPA _ o
Chief of Budget /~“F"""
From: Mike Bruno

Director of Patrol & Enforcement

Subject: Request for Single Source Award with Bell Textron, Inc., for two Model 407GXi
Helicopters
Date: August 20, 2019

We are requesting approval for a single source award with Bell Textron, Inc., for two Model 407GXi
Helicopters. Bell Textron, Inc. is the original equipment manufacturer (OEM) and the sole distributor
of the helicopters. The purchase includes a new helicopter warranty - three (3) years/1,000 hours. The
total not to exceed expenditure amount is $ 11,866,086.46. Due to the lead time on the manufacturing
and outfitting of the aircraft, no funds will be encumbered until fiscal year 21. This procurement will
be contingent of funding being appropriated in future budgets. Attached are the single source request,
single source justification letter, purchase agreement which includes Appendix 1 Equipment for
Purchase. We are requesting that the purchase agreement be executed through the Office of General
Counsel.

Please let me know if you need any additional information.

www.jaxsheriff.org 4L

By O






SINGLE SQURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable aiiachments,

REQUESTING AGENCY (DEPT./DIVISION): Jfacksonije Sheriffs Office

FUNDING SOURCE: 180 FY2!

BRIEF DESCRIPTION OF GOODS/SERVICES:
Two Model 407GXi Bell Helicoplers

AMOUNT OF PROJECT (attach quotc): 311866086.48

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH

"QUOTE/PROPOSALY
Two Model 407GXi Bell Helicoplers

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED

THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:
Bell Textron, inc. is the Original Equipment Manufaciurer (OEM) and is the ihe sole distributor of the Beil Madel 407GXi

neficopter  JSO has been operating Bell Helicopters for over 50 years. Our Pilots have trained. conducied FAA Check rides, performed
annual and monthly raining in Bell Heficopters JSO Aviation Unit Maintenance staff have bieen trained lo work on Bell Alrcraft. We currently

have a Bell 407 and it is imperative we continue to operate Bell aircraft 1o maintain fleet unilormity with two additional Belt 407's

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

We have researched and found that Beli Textron Inc., is the Original Equipment Manufacturer {OEM) and is the sole distributor
of new Bell Modet 4076X helicopters in the United States

ed by: David Anderson Sergeant
(Name) (Title)

Submitt

Date:

Requesting Agency’s Director’s Signature: W %

Procurement Division March, 2017






BELL

20 August 2019

Attention: City of Jacksonville Sheriff's Office
Subject: Bell Textron Inc.

Chief William Clement:

This letter is to certify that Bell Textron Inc. (Bel) headquartered in Fort Worth, Texas, is ihe_
Original Equipment Manufacturer (OEM) and sole distributor of new Bell Model 407GXi
helicopters in the United States.

Regards,

Veronica Rojas
Manager, Commercial Contracts | Bell

Office: +1-817-280-1290
Mobile: +1-817-403-7424

Post Office Box 482
Fort Woerth, Texas 75101
Tel 817.280.1280





Manser, Tarln

I
From: Pease, Gregory
Sent: o Tuesday, September 24, 2019 11:18 AM
To: Manser, Taryn; Laidler, Marilyn
Subject: FW: Helicopter

Please print this e-mail and include as part of the file for the helicopter award. Thanks.

Gregory W. Pease

Chief of Procurement

Finance and Administration Department
Procurement Division

City of Jacksonville

214 N. Hogan St

Jacksonville, FL 32202

Ph. 904.255.8801

Fax 904.255.8838

CITY OF JACKSONY

*** Please note that under Florida's very broad public records law, email communications to and from city
officials are subject to public disclosure. ***

From: Clement, William J. [mailto:William.Clement@jaxsheriff.org]
Sent: Tuesday, September 24, 2019 10:53 AM

To: Pease, Gregory

Subject: FW: Helicopter

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Greg, please see the response from the commander of the aviation unit below. Let me know if you need something else,

Chief William Clement, CPA, #65882
lacksonville Sheriff’s Office | Budget Division
Office: 904.630.2105 | Cell: 904.716.1434
William.Clement@jaxsheriff.org

From: Anderson, David B.

Sent: Tuesday, September 24, 2019 10:51 AM
To: Clement, William J.

Subject: Helicopter

The Jacksonville Sheriff's Office has been operating Bell Helicopters for over 50 years.

1





Our Pilots have trained, conducted FAA Check rides, performed annual and monthly training in Bell Helicopters. The IS0
Pilots are very familiar with Bell Helicopters and we look forward to continuing to operate Bell Helicopters.

The Jacksonville Sheriffs Aviation Unit Maintenance Staff has been trained to work on Bell Aircraft. In addition our
Maintenance shop is built and set up to work on Bell Aircraft. Many tools that are required to work on helicopters are
unigue to the manufacturer. The Jacksonville Sheriff's Office currently has a Bell 407. The Jacksonville Sheriff's Office is
keeping this Bell 407 and is in the process of acquiring two Bell 407’s. [t is imperative we continue to operate Bell
gircraft to maintain fleet uniformity.

“Other” helicopter manufactures develop helicopters that have opposite rotating rotor systems. This means that all
current and future pilots would have to attend a Factory School at a cost of approximately $25,000 per pilot and also still
attend a Bell factory School which is approximately $25,000 per pilot. Mixed helicopter fleets with opposite flight
controls are not good and would require double the training to maintain currency and maintain requirements for Risk
Assessment and Management.

The Jacksonville Sheriffs Aviation Unit Maintenance Department would also have to attend Factory School for each make
helicopter. The approximate cost would be $15,000 for each make of helicopter per maintenance staff.

The Jacksonville Sheriffs Aviation Unit Maintenance Department would also have to be “re-tooled”. (acquire all the
necessary tools to work on any make other than Bell).

Please accept this statement as to why we are obtaining Bell Helicopters instead of another brand of helicopter.

Police Sergeant David B. Anderson, Jr, #7108
Jacksonville Sheriff’s Office | Air Unit Commander
Desk: 904.642.0422 | Cell: 904.509.2909
david.anderson@jaxsheriff.org

Connect with us: jaxsheriff.org or on social media
The Mission of the Jacksonville Sheriff’s Office: “To Serve and Protect in Partnership with Our Community”






Reforence 21656

BELL TEXTRON INC. PURCHASE AGREEMENT
3255 Bell Flight Boulevard {New Helcoplers)
Fort Worth, TX 76118 Model 4076X:
FAX: B17-278-8745 Date. 19 August 2019
Atin: Director of Commercial Contracts Reference No. 21656

E-mail: gontracis@belifliohicom

The parties to this Agreement are BELL TEXTRON INC., 2 Delaware corporation, having its principal place of business in
Fort Worth, Tarrant County, Texas, U.S A, (hereinafier "Seller") and;

Customer Name: City of Jacksonvilie Sheri{f's Office
Customer Address: 855-18 St Johns Biuff Rd
Jacksonville, Florida, 32225 Uniled States

Contact Name: Sgt. David Anderson

Contact Title: Aviation Commander
Telephone: 804-642-0422

E-mail: david anderson@jaxshenff org

{Hereinafter "Purchaser™)
In consideration of the following promises and mutual agreements, the parties agree as follows:

ARTICLE 1: DESCRIPTION AND PRODUCTION CONFIGURATION. Seiler agrees to sell and Purchaser hereby agrees
to purchase from Seller the equipment in the quantities and at the agreed unit and total prices, all as set forth on Appendix
1 and any Amendment(s) thereto (hereinafter "Equipment”). The Equipment will be manufaciured in accordance with Seller's
production configuration at the time of manufacture for the selecied model (hereinafler "Production Configuration™). Seller
unilaterally reserves the right to revise the Production Configuration at any time to conform to regulations of any civil aviation
authority or Seller's current manufacturing, design, or engineering requirements. Such revisions may result in changes to
the Acceptance Month and/or Purchase Price. Seller will notify Purchaser as soon as practicable if manufacturing changes

" will affect Acceptance Month as defined in Article 4. Purchaser agrees that Seller accepts no liability to Purchaser as a
result of any delays necessary due 1o manufacturing changes. Except as otherwise provided under this Agreement. any
increase to the Purchase Price will be agreed to by both parties in a wrilten amendment to this Agreement.

ARTICLE 2: PURCHASER'S CONFIGURATION. Purchaser shall pravide a detailed configuration as soon as practicable,
but no later than six (6) months (180 days) prior to the Acceptance Month specified in Article 4. If the date on this Agreement
is within six {8} months of the Acceptance Month as specified in Article 4, Purchaser shall provide the detailed configuration
within fourieen (14) calendar days of signature of this Agreement. Appendix 1 will be amended to reflect the Purchaser
Specified Configuration and final pricing as may be required.

a  Definition. A Detailed Configuration includes interior and exterior definitions, kits, installed accessories and customizing.

& Late Configuration, if Purchaser does not provide a Detailed Configuration when required, Seller may, at its sole
discretion, take any one or any combination of the following actions: {a} change the Acceptance Month; (b} increase the
price. (c) levy inventary cartying costs, hangar fees or costs for any required maintenance actions.

¢ Conflguration Changes. Any Purchaser requested configuration changes (o the Equipment will be agreed o by both
parties in a written amendment to this Agreement and may resull in an adjusiment o the iotal purchase price of the
Equipment, payment schedule andfor Acceptance Month as defined in Article 4.

ARTICLE 3: PRICING AND PAYMENT TERMS. Purchaser shall pay Seller the total purchase price for the Equipment as
specified in Appendix 1, or as specified in any Amendment(s) thereto. The price of the Equipment does not include any
sales, use, personal properly, value-added, excise or similar tax or assessmenis which may be imposed by any
governmental authority upon this sales transaction, the Equipment or the use of the Equipment by Purchaser, and any such
costs if imposed shall be the responsibility of the Purchaser.

a Balance of Payment. The Balance of Payment must be received and acceptad by Seller at lime of aircraft delivery as
defined in Article 4. To avoid delays in delivery, Purchaser is encouraged to make final payment by wire transfer no later
than 72 hours prior to Acceptance,

b Acceptable Methods of Payment. All payments shall be made in United States dollars by a single wire transfer, check
drawn from Purchaser's account or such other negotiable instruments acceptable 1o Seller. Details of acceptable
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payment methods are contained in the Payment Policy attached to this Agreement as Exhibit 1.

& Financing Equipment. Purchaser shall notify Seller at least thirty (30) calendar days prior to the first calendar day of
the Acceptance Month specified in Article 4 f Purchaser intends to finance the Equipment (such notification date
hereinafter called "Notification Date"). if Purchaser is unable to obtain approved financing within sixty (80) days afier the
Notification Date, Seller reserves the right o terminate this Agreement and retain all payments previously made by
Purchaser as liquidated damages but not as a penalty.

d Taxes. Purchaser agrees to pay and indemnify Seller against laxes or assessments as referenced herein {including
interest or penalties that may arise from nonpayment), as well as any withholding taxes, customs, duties or other
assessments by any governmental authority so that in all instances Seller receives payment (afler any taxes or
assessments) equal to the sales price. Purchaser agrees to sxecule any documentation necessary lo avoid the
impasition of or receive exemption from applicable taxes. These provisions shall inure {o any successor or approved
assignes of Purchaser and shall survive until six (8} months after the expiration of any applicable statute of limitations.

ARTICLE 4: ACCEPTANCE AND DELIVERY, The Bquipment shall be accepted by Purchaser at Seller's facility by the
date stated for each aircraft in Appandix 1 and any Amendmeni(s) thergto. If Purchaser is financing the Equipment, Seller
may, at its sole discretion, change the Acceptance Month on a day-for-day basis for delay created in receipt of financing
approval.

Purchaser may elect fo inspect and accept the Equipment at Seller's designated facility or may elect to waive such
inspection and accept the Equipment by waiver.

a Notice. Seller will notify Purchaser at least fifteen (15) calendar days prior to the date the Equipment will be available
for inspection (hereinafter “Inspection Date™).

& Inspection. No later than ten {10} calendar days after the Inspection Date, Purchaser shall inspect and flight test the
Equipment at Selier's facility. In the event the Equipment is not in compliance with this Agreement, Purchaser shali
specify to Seller in writing any deficiencies with the Equipment Following cure of such deficiencies, the parties shall
continue the acceplance procedure. Purchaser may elect to waive such inspection and accept the Equipment by waiver
as described in paragraph ¢ below.

¢ Acceptance and Acceptance Date, if the Equipment is in compliance with the terms of this Agreement, Purchaser shali
execute either a Seller's Certificate of Acceptance or 2 Seller's Certificate of Acceptance with Waiver of inspection
{collectively "Certificate of Acceptance”). sent by E-mail or FAX for the Equipmeni. Purchaser's execution of this
document shall constitute final acceptance of the Equipment and serve as Purchaser's acknowladgement that the
Equipment conforms o the specified configuration and the requirements of this Agreement ("Acceptance”). The date of
execulion by Purchaser of the Certificate of Acceptance shall be deemed to be the "Acceptance Date”.

d  Failure to Inspect/Accept the Equipment. If Purchaser fails to inspect and accept the Equipment within the ten {10)
calendar days specified above for reasons not attributable to Seller, Seller shall, at its sole discretion, have the option
to terminate this Agreement and retain all payments previously made by Purchaser as liquidated damages but not as a
penalty and/or to assess inventory carry costs to Purchaser. These cosls may include, but are not limited to, things such
as hangar fees or costs for any required maintenance actions.

e Delivery. Seller will deliver the Equipment EXW (EX Works - INCOTERMS 2010) Seller's facility as specified in Appendix
1 and any Amendments thereto If delivery of the Equipment is {o be other than one of Seller's designated facilities,
alternate delivery detalls must be agreed to at least 30 days prior o delivery and may result in additional charges 1o the
Purchaser as reasonably determined by Seller

t Tempeorary Equipment Hold. Purchaser shall remove the Equipment within ten (10) calendar days following
Acceptance. If Purchaser does not remove the Equipment on or before the tenth day, Seller may, at its discration, assess
a storage fee squal to five hundred dollars {$500.00) per day for each calendar day beyond the ten (10) day period.
Furthermore, Purchaser agrees lo pay any additional costs incurred by Seller for any scheduled maintenance performed
on the Equipment or other costs incurred by Seller while still under Seller's care and control.

ARTICLE 5: RISK OF LOSS AND TRANSFER OF TITLE. Risk of loss of the Equipment shall pass o Purchaser upon receipt
by Seller of the signed Certificate of Acceptance as defined in Article 4. Seller shall transfer title to the Equipment free and
clear of any and all liens, privileges, encumbrances, charges and rights of others either directly to the Puschaser ar, in the
case of financed Equipment, per the terms of the fully executed finance documentation upon receipt and acceptance of alf
monies owed under this Agreement.

Purchaser has sole rasponsibility for registration of the aircraft on the U S. Registry or foreign country civil aviation registry
as required by applicable law. Title of the Equipment shall be transferred from Seller to the Purchaser upon the Effective
Date of the Bill of Sale exscuted by the Seller

ARTICLE 6: TRAINING. Any training provided by Seiler specified in Appendix 1 herewith must be used no earlier than six
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{8) months prior to and no later than one (1) year after the Acceptance Date. Such raining shall be conducted at a Bell
Training Academy (BTA) Approved Training Location. Purchaser shall be respansible for ali expenses including without
timitation, travel, lodging, and meals. incurred by Purchaser's representatives receiving training. Purchaser shall provide their
own helicopter for training in a mode! 412. Purchaser agrees to comply with the Bell Training Academy Canceltation/Change
Policy as set forth below.

) 5 Cancellation/Change Policy

Greater than 30 calendar days from registered training course No penaity

startdate v v

16-30 calendar days from registered training course stast date 10% fee of training course list price up to $5,000.00

7 1o 15 calendar days from registered {raining course stant 25% fee of training course list price up to $10,000.00
date

Less than 7 calendar days from registered training course  Forfeit training spotFuture training must be paid.
start date

ARTICLE 7: EVENTS OF DEFAULT AND TERMINATION. In the event that (i) this Agreement is breached, canceled or

terminated by Purchaser for any cause whatsoever, except for reasons set forth in Ardicle 13 or (i) Purchaser fails to pay
any payments or other charges for which it is responsible under this Agreement when due, Seller shall have the right o
terminate this Agreement and retain all payments previously made by Purchaser as liquidated damages but not as a penalty.
In the event this Agreement is terminated by Seller for any reason other than those listed above, the sole liability of Seiler
shall be to return any payments made by Purchaser for Equipment not deliverad

ARTICLE B: WARRANTY. The Equipment includes a fully transferable warranty of Three Years/1,000 Hours Non-Prorated,
whichever ocours first. The terms of the Equipment warranty are set forth in Appendix 2,

ARTICLE 9: CUSTOMER ADVANTAGE PLAN, The Purchaser hereby salects one of the coverage oplions defined below.
in the event the Purchaser elects Option 1 Warranty + Customer Advantage Plan (CAP), the Purchaser shall enter into a
separate CAP Agresement to be exacuted by the Parties. In the avent the Purchaser does not elect Option 1, or a CAP
agreement is not executed by both Parties prior to Aircraft delivery, Purchaser shall be deemed to have selected Option 2:
Warranty Only.

D Optlion 1 - Warranty + Customer Advantage Plan (CAP): Warranty' term 3 years or 2,000 houss, whichever
ocours first, with labor reimbursement for up to 3 vears as defined in the CAP Agreement.

D Qption 2 — Warranty only, as defined in Arlicle 8

ARTICLE 10: WIRE STRIKE PROTECTION, SELLER HIGHLY RECOMMERNDS THE INSTALLATION OF WIRE STRIKE
PROTECTION ("WSP"} AS IT MAY REDUCE OR MINIMIZE THE SEVERITY OF INJURIES AND DAMAGE SUSTAINED
AS A RESULT OF AIRCRAFT CONTACT WITH ABOVE GROUND CABLES AND/OR POWER LINES. BY SIGNING THIS
AGREEMENT, PURCHASER ACKNOWLEDGES THAT (1) THE WSP IS INTENDED TO CAPTURE AND CUT WIRES
WITHIN ITS CAPTURE PARAMETERS AND (ll) THE WIRE STRIKE KIT, AS INSTALLED, WILL NOT CUT ALL CABLES
OR WIRES CONTACTED BY AN AIRCRAFT IN FLIGHT, NOR PREVENT LOSS OF CONTRGL AS A RESULT OF AlLL
WIRE STRIKE INCIDENTS. PURCHASER CERTIFIES BY SIGNING THIS AGREEMENT THAT THE WSP WAS
RECOMMENDED BY SELLER AND THAT THE DECISION TO INSTALL SUCH EQUIPMENT IS AT THE SOLE
DISCRETION AND RISK OF PURCHASER.

ARTICLE 11: ASSIGNMENT. Purchaser shail not assign any right. title or interest under this Agreement without Seller's
written consent. Seller agrees to consent if the assignment Is to a financial institution solely for the purpose of providing
Purchaser financing or leasing or to facilitate a like-kind exchange under Section 1031 of the US Internal Revenue Code.
Seller, in its sole discretion, may assign its rights hereunder for any purpose including without limitation, for financing
purposes.

ARTICLE 12: CHOICE OF LAW AND JURISDICTION. Seiler and Purchaser agree that this Agreement shall be deemed
made and entered into and will be performed whoily within the State of Texas, and any dispute arising under, out of, or
related in any way to this Agreement, the legal relationship betwsen Seller and Purchaser, or the transaction that is the
subject of this Agreement shall be governed and construed exclusively under the laws of the State of Texas, USA exclusive
of confiicts of laws. Any dispute arising under, out of, or related in any way to this Agreement or the legal relationship
between Seller and Purchaser shall be adjudicated solely and exclusively in (a) the Courts of General Jurisdiction of the
State of Texas in the County of Tarrant, or {b) the Federal District Court for the Northern District of Texas, Fort Worth
Division, The Seller and Purchaser agree that this forum selection is mandatory and exclusive of all other forums
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ARTICLE 13: FORCE MAJEURE, If Seller shall be unable to perform its obligations under this Agreement because of
intervention of a Force Majeure event, which term shall include but not be limited to strikes, lockouts or other labor
disturbances, riots. epidenics. war, governmental actions. inactions or regulations {(including, but not limited to, preemptive
priority sliocation rights of the U S. Government), fire, weather, difficulty in obtaining qualified parts or materials, failure of
performance by subcontractors or other causes beyond its control. Seller shall not be responsible for delays in acceptance.
delivery or performance under this Agreement. Seller shall give reasonable notice to Purchaser upon the occurrence of a
Force Majeure event. |f a delay in delivery or performance extends beyond 180 days from the last day of the scheduled
Acceptance Month specified in Article 4, either party may terminate this Agreement, wheraupon the sole liability of Seiler
shall be to return any payments made by Purchaser for Equipment not delivered.

ARTICLE 14: EXPORT REGULATIONSICOMPLIANCE WITH LAWS. The parties acknowledge that the products, services
and/or information provided under this Agreement require both parties to comply with the applicable laws, rules and
regulations including, but not limited to, Customs {importexport) laws and regulations, the U.S. international Traffic in Arms
Regulations {ITAR), the Export Administration Regulations {EAR), the USA Patrint Act and the U.S. Foreign Corrupt
Practices Act (FCPA) and similar laws of all such jusisdictions where the Equipment will be shipped and/or operated.

a Government Authorizatlon, Purchaser agrees io cooperate fully with Seiler to obtain any government authorizations
that may be required for the products, services andior information provided pursuant to this Agreement. Seller shall be
entitled to terminate this Agreement if unable 1o secure such authorizations and Selier shall be excused from the
obligation to deliver the Equipment. The sole liability of Seller shall be to return any payments made by Purchaser for
Equipment not delivered. Seller shall not be liable to Purchaser for any loss, cost or expense arising from such
termination or non-delivery {including any actual. consequential or other damages of any kind whatsoever).

t  End-Use/User Confirmation. Purchaser shall submit 2 complsted END-USE and END-USER STATEMENT {*End-Use
Form"} (reference Exhibit 2 included with this Agreement) at least six {6) monihs prior to the first calendar day of the
Acceplance Month. If the date on this Agreement is within six (8) months of the Acceptance Month as specified in Article
4, Purchaser shall submit the completed End-Use Form within fourteen (14} calendar days of signature of this
Agresment. This statement must identify the intended (i) end-user of the aircraft (name and address); {ii) end-use of the
aircraft, and (iif) country(s) where aircraft will be registered and operated. Purchaser shall submit updated End-Use
Forms should such information change prior to final delivery. Purchaser acknowledges that failure to provide or update
this information in a timely manner may result in delays or termination of this Agreement at the sole discration of Seller.

ARTICLE 15: KNOW YOUR CUSTOMER. Execution and performance of this Agreement, including any payments made
hereunder, may be governed by applicable rules and regulations governing the transfer of money and related anti-money
laundering legisiation. As such, Purchaser agrees to cooperate with Seller and provide additional information in accordance
with Seller's "Know Your Cuslomes” policies, including, but not limited 1o, providing information regarding monies paid in
the exscution of this Agreement. Seller will make its best efforis to ensure that such compliance efforts do not result in
delays in execution and performance under this Agreement. Nevertheless. Purchaser acknowledges that failure to mest
these compliance requirements or the failure of Purchaser to cooperate with Seiler in these efforts may result in delays or
termination of this Agreement at the sole discration of Seller,

ARTICLE 16: RESPONSIBILITY FOR CERTAIN LOSSES. Nsither parly shall hoid the other responsible for loss or
damage to its property or injury to or death of its employees, agents, or representatives at the facilities of the other party in
the course of performing this Agreement, except as a result of the other party’s willful misconduct, The foregoing applies,
without limitation, to losses caused by mechanical defects, paris failure or accidents.

ARTICLE 17: LIMITATION OF LIABILITY. IN NO EVENT SHALL EITHER PARTY BE LIABLE UNDER THIS AGREEMENT
PURSUANT TO ANY CONTRACT, NEGLIGENCE. STRICT LIABILITY, TORT, OR OTHER LEGAL OR EQUITABLE
THEGRY FOR ANY INCIDENTAL, SPECIAL, CONSEQUENTIAL AND/OR PUNITIVE DAMAGES OF ANY NATURE
WHATSOEVER, ARISING QOUT OF OR IN CONNECTION WITH THIS AGREEMENT, EVEN iIF SUCH PARTY HAS BEEN
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. THE PARTIES ACKNOWLEDGE AND AGREE THAT THE
LIMITATIONS OF LIABILITY SET FORTH IN THIS AGREEMENT REFLECT AN ALLOCATION OF RISK SET FORTH IN
THIS AGREEMENT AND THAT, IN THE ABSENCE OF SUCH LIMITATIONS, THE TERMS OF THIS AGREEMENT
WOULD BE SUBSTANTIALLY DIFFERENT.

ARTICLE 18: SEVERABILITY AND WAIVER. If any provision of this Agreement is or becomes null or unenforceable by
force of law, the other provisions shall remain valid and enforceable. Waiver of one provision by either party shall not act
85 waiver of any other provision.

ARTICLE 13: OUTSIDE COMPLETION SUPPORT. Purchaser acknowledges and agrees that Seller has no responsibility
for providing any documentation or Seller data to Purchaser or Purchaser’s designated customizing vendor to support any
outside completion support not included as part of this Agreement and that any delays or costs that result from such support
shall pe the sole responsibifity of Purchaser and its designated customizing vendor.
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ARTICLE 20: NOTICES. Nolices required under this Agreement shall be in writing and sent by electronic mail or FAX with
confirmation to the respective parties by courier or registered mail, and io the addresses set forth in the first paragraph of
this Agreement unless otherwise specified by the parties in writing. All notices delivered hersunder shall be deemed given
on the date they are transmitted or placed in the hands of the post or couriar for defivery as appropriate.

ARTICLE 21: ENTIRE AGREEMENT AND ORDER OF PRECEDEMNCE. This Agreement, togsther with the Appendices
attached hereto, constitute the entire agreement belween the parties with respect to the subject matter hereof and
suparsede all prior written or oral agreements, representations, negotiations, proposals or discussions between the parties
with respect lo the subject matter hereof. No modification or supplement hereto shall be effective unless in writing as an
amendment o this Agregment and signed by both parties. In the evert of any inconsistency balwsen the provisions of this
Agreement and any Appendix or modification thereof, such inconsistency shall be resolved by giving precedence to the
document which is the most recent in time as measured by the dated signature of Seller.

ARTICLE 22: DATA PRIVACY. Seller may recsive or retain Personal Data from Purchaser in connection with the purchase,
regisiration or ongoing support of the Equipment or Services being purchased under this Agreement. For the purpose of
this Agreement, this may include Personal Data of the Purchaser, iis employees, agents and/or other authorized
representatives involved with the pperation, mainienance, support and training for the Equipment being purchased under
this Agreement ("Users"). Personal Data received under this Agreement may include any User’s first and last name, email
address, telephone number, a record of purchases or irade show aftendance, iraining programs, service schedules and
cther information as requested to facilitate or complete Delivery under this Agresement or to make available and provide the
ongoing suppori, maintenance, repair, training or other services related to the Equipment or Services being purchased
under this Agreement.

Seller will process Users' Personal Dala only as necessary to enable the continuous improvement, marketing and support
of Seller's products and services. Purchaser agrees that it shall oblain Users’ consent to process and disclose Users’
Personat Data (including Users’ sensitive data, as defined in the European Union data protection legisiation) to Seller from
time to time, for the purposes stated under this Article. Further, Purchaser hereby warrants that it shall ensure that

L Users understand and consent that Seller or Seller's Affiliate Companies (which includes any entity controlling.

» controlled by or under common control with, the Seller), or third parties engaged with by Seller for the support of the
Equipment or Services being purchased {"Seller Authorized Third Parties’) may contact Users to respond to
inquiries, process orders, make contact regarding account status or customer service needs, provide ongoing
maintenance, repair, training, warranty or Customer Advantage Plan (“CAP") or other support services related to
the Equipment and/or Services being purchased under this Agreement, request feadback on Seller's products and
services to enable the continuous improvement, provide information about and market and promote new products
or services which may be of interest to Users or to allow Users access to their specific account information,

i Users understand and consent to aflow Seller or Seller’s Affiliated Companies, or Seller Authorized Third Parties to
contact Users for the purposes set forth unider this Aricle.

i  Users understand and consent that Seller or Seller's approved third-party research firms may contact Users to
collect information including, but not limited to, customer satisfaction, mission use and desired product
improvements; and

W Users understand that they may elect to opt out of any communications received from Seller, Seller's Affiliated
Companies or Seller's approved third-party research firms or decline further participation when contacted.

Seller agrees that it will only process Users’ Personal Data for the purposes listed above and will not disclose Users’ personal data
to third parties other than Seller’s Affiliate Companies, or Seller Authorized Third Parties or approved third party research firms.  Seller
considers the foregoing purposes to be critical to its ability to provide ongoing support to Users and vital io Seller's continuous
improvement efforis. Sellers shail request consent from Purchasers prior to using Users’ Persona) Data for any purpose other than
those set forth under this Agreement.

ARTICLE 23: HOME GFFICE ACCEPTANCE AND EFFECTIVE DATE This Agreement shall not become a binding contract unti
i} receipt of Purchaser's initial deposit described in Articie 3 above; and il) fina! acceptance and execution by Selier through its office in
Ft. Worlh, Texas. Unil this Agreement becomes a binding contract upon Seller, the Equipment may be sold I another customer.
and te price, delivery date, options, ard other terms and conditions of the Agreement may ro longer be offered. By signing below,
the signatories fo this Agreement verify that they have read the complele Agreement and understand its contents and have full authority
io bind and hereby do bind their respective Parties.
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EQUIPMENT FOR PURCHASE
Alrcraft 1 - September 2021 Delivery

PRICING

APPENDIX 1
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Basle Alrcraft

Basic Model 407GXi Helicopter | 1 | $322500000 | $3,225,000.00
Standard Factory Instalied Kits
Garmin G1000 Nxi Glass Cockpit i NSP N3P
Garmin GMA-350HC Audio Pansl 1 NSP NSP
Garmin GTX 3338 w/ ES Made S Transponder 1 N&P NSP
Tail Rotor Camera 1 NSP NEP
LED Lighting {Interior/Exterior) 1 NSP NSP
Doors ~ lettisonable {Crew Oniy} i NSP NSP
Dual Controls 1 NSP NSP
Rotor 8rake 1 NSP NSP
Bell Slant Avionics Console 1 NEP NSP
Crew headset retention brackets 1 NSP N3P
High Visibility Main Rotor Blades 1 NEP NP
Wire Strike Protection System 1 NSP NSP
' High Skid Gear -w- Flitesteps i NSP NSP
Headiiner - Standard {replaced by Headliner - with
AC Ducting} i NSP NSP
Interior Trim - Standard 1 NSP NSP
Armrests - Standard i NEP NSP
Seals - Passenger Standard 1 N5P NSP
Soundproofing - Standard (replaced by
Soundpreofing - Corporate) i NSP N3P
28 Amps Battery {replaced by Concorde Sealed Lead
Acid} NSP NSP
Aux Fue! Tank Provisions {19 Gal} NSP NSP
5250 1bs Max.Gross Weight NSP NSP
Rolls Royce Modal 250-C47E/4 Engineg -w- Duat
Digital FADEC 1 NSP NSP
First Aid Kit 1 NSP NSP
Rubber Mounted Chin Bubblag 1 NSP pNEP
Kits & Customizing
Expanded Avionics Shelf i $4,400.00 $4,400.00
Artex CA0B-NHM ELT Provisions 1 $3,800.00 $3,800.00
Artex CA06-NHM ELT -w- PGM Adaptor 1 517,300.00 $17,300.00
Radar Altimetar - GRA 55 1 $37,400,00 $37,400.00
Aft Cabin ICS - 5 Place {Includes David Clark
Headsets) 1 511,700.00 511,700.00
Autopilot - 2-Axis AFCS 1 $128,800.00 $128,800.00
Headliner -w- AC Ducting 1 $4,100.00 $4,100.00
Soundpreofing - Corporate 1 51,400.00 $1,400.00
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interior Trim - Corporate 1 513,100.00 $13,100.00

Passenger and Crew Seats — Corporate 1 $14,600.00 $14,600.00

Cargo Hook Provisions 1 $14,200.00 $14,200.00

Cargo Hook Equipment 1 $21,200.00 $21,200.00

Emergency Floats Reservoir 1 $57,800.00 $57,800.00

Emergency Floats with Float Landing Gear 1 $116,700.00 $116,700.00

Aux Fuel Tank Eguipment (19 Gal) 1 $38,600.00 536,600.00

Particle Separator With Engine Bleed Air Network 1 $21,100.00 521,100.00

Carbide Skid Shoes {AA} i 58,000.00 $6,000.00

Polycarb Windshield LH and RH, Clear (AA} 1 $43,800.00 $43,800.00

Deor - High Visibility Kit {Crew - LH & RH}{Clear} {AA) 1 $30,100.00 $30,100.00

Door - Sliding LH {AA} 1 $30,300.00 $30,300.00

Door - Sliding RH {AA} 1 $30,300.00 830,300.00

High Visibility Sliding Door Window Kit {Dark Gray)

w/Snap Vents {AA} (LH&RH) 1 $37,488.00 $37,489.00

Door Openers - Automatic - for Hi Viz Crew Doors

{AA) 1 54,500.00 $4,500.00

Door Openers - Automatic - for Baggage Door [AA] i SBOO.00 $800.00

Quick Release Pins {2 door kit) [Meeker) 1 $1,900.00 $1,500.00

Bulged Skylights Kit - {LH & RH Med. Gray} (AA) 1 $5,200.00 $5,200.00

Pre-Flight Kit Includes {4} Step Handles {2} Folding

Maintenance Steps or {2) Access. Steps (1) Door

Retention Strap {AA) 54,200.00 54,200.00

Tail Rator Pedal Safety Kit (AA) $1,800.00 $1,900.00

Concorde Sealed Lead Acid Battery (RG-407A1) $10,400.00 $10,400.00

Air Conditioner -w- Dual Forward Evaporators (Air

Comm}) i $97,200.00 $87,200.00

Bleed Alr Heater -w- Windshield & Chin Bubble

Defrost {Air Comm) 1 535,300,060 $35,800.00

Mid-Continent MD-302 Standby Attitude Module

{AA] 1 $25,400.00 528,400.00

Transceiver - FlexComm RT-7000 Radio with QTY 1

Wide Band Transceiver module, QTY 2 Motarola

APX-8000 modules for 7/800 MHz only with P25

ADP, AES/DES-OFB encryntion {trunking), QTY 1 1 £179,468.59 $179,468.59

AT-570 Antenna with FC-570 Tuner and QTY 2 Ci-

285 antennas. MSP NSP

Expanded Instrument Panal {AA) $28,900.00 526,900.00

AeroDynamix NVG 5TC (does not include

AeroDynamix NVG Covert IR Formation Lighting

System) - 1 $115,400.00 $1156,400.00

Taitboom Mount of Antennas for Radar Altimetar

{Mandatory Antenna relocating if Aircom is

installed} i $10,640.83 $10,640.83

Combination LED Strobe/Position Light (2 Left/Right

Horizontal Stab){Whelen} 1 $213,3200.00 $20,300.00

Crew Assist Handles 1 31,300.00 $1,300.00

Baggage Floor Protector (AA) 1 51,600.00 51,600.00
| Cockpit/Cabin Floor Protector Kit (AA) 1 51,500.00 $1,500.00
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Boatiall Shelf {AA) 1 $7,800.00 $7,800.00
Bulkhead Protector {AA} 1 $800.00 $800.00
Mission Equipment Shelf located in Baggage

Compartment [AA} 1 $24,125.00 $24,125.00
12VDC Cigarette Lighter Receptacie In Cabin &

Cockpit 1 $10,600.00 . S$10,600.00
USB Port {x1} in Cockpit {Bottom of Padestal) i $6,600.00 $6,600.00
USB Ports (2} in Cabin {Vert Tunne] & Hathin} 1 $10,900.00 $10,500.00

Loud Haller: AEM L5600-200 Speaker & Custom
Mount with Loud Hailer LSA-400 amplifier and ,
L5C22 Siren Control Panel 1 $57,426.52 $57,426,52

Rappelling Fixture Kit LH & RH {AA} 1 $6,200.00 $6,200.00

FLIR Safire 380 HDe Dual Sensor Camera / {MWIR)

/ High-Def 1080p / Eye 5afe Laser Range Finder /
Low Light Elewctron Multiplying Device / HD Color
Camera w Long Range 5 FOV Spotter Optics / Covert
Active Laser Hluminator / Laser Pointer / Digital
Image Blending / GeoPoint Package: IMU /
Automatic Video Tracker / Laser Interlock Unit /
RS422 (2EA} & Ethernet Map interface / Universal
Hand Control Unit {includes Meeker AFG1-V2-3
Nosa Mount, AFM-DTFLR-1 Adapter for 380HDc,
and AFG-1-1 Light Kit on Crosstube}{FLIR Equipment
will be shipped as Loose Equipment} 1 $807,412.00 $807,412.00

Churchill ARS 700C Augmented Reality Mapping

System {ATOM) Mission Computer -w- Internal Dual
Recording / WiFi Router {WiFi functionality disabled
in setup) 1 $180,300.00 S180,300.00
Macro-Blue 12,1"MB12W NVG Monitor with Macro-

Blue MB12W display with controls built into the
display 1 541,200.00 $41,200.00

Trakkabeam TLX Searchlight - Mountedona
Meeker Universal Aft Fuselage Mount WiTH Slaving
Capability to EQ/IR Sensor {inciudes NVG, Amber,

Red IR Filters) 1 S183,328.60 $183,328.60

Two {2} PACAS Audio Panel {PS Engineering) — Pilot

& Co-Pilot 1 $32,600.00 $32,600.00

AeroDynamix NVG Covert IR Formation Lighting

System 1 $17,400.00 517,400.00

Custom Paint Scheme (3 Color) 1 $11,585.03 $11,585.03
Kits & Customizing Subtotal; $2,625,875.58

Credits

| Management Discount . l -$53,882.33 | .§53,882.33 |
Credits Subtotal: -553,882.33

Training

Complimentary Ground - FTD - & Flight Training i $0.00 $0.00

Complimentary 407GX Garmin Avionics 1 S0.00 50.00

Complimentary Electrical Training - 407 1 50.00 50.00

Complimentary Field Maintenance Training - 407 1 $0,00 $0.00

Additional - Ground - FTD - & Flight Training 10 $23,750.00 $237,500.00

{-00007380 -
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Additional - 407GX Garmin Avionics $4,550.00 $9,100.00
Additional - 407 Electrical Training - 407 $4,550.00 $9,100.00
Additional - 407GX Figld Maintenance Training $8,100.00 $16,200.00
Training Subtotal: $271,900.00
Acceptance Location
| Piney Flats, TN (September 2021) Z | |
Certification
L Us. FAA | Z |
Alreraft 1 Purchase Price: $6,068,993.23
$-08007380 s
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APPENDIX 1
EQUIPMENT FOR PURCHASE

Alrcraft 2 ~ December 2021 Delivery

PRICING

Baslec Alreraft
Basic Model 407GX Helicopter 1 § 53,225,000.00 f $3,225,000.00
Standard Factory Installed Kits
Garmin G1000 Nxi Glass Cockpit 1 NSP MNSP
Garmin GMA-350HC Audio Panel 1 NSP NSP
Garmin GTX 333R w/ ES Mode 5 Transponder 1 NSP NSP
Tail Rotor Camera 1 NSP NSF
LED Lighting {Interior/Exterior} 1 NSP NSP
Doors - lettisonabie {Crew Only} 1 NSP NSP
Dual Controls i NEP NSP
Rotor Brake 1 5P NSP
Bell Slant Avionics Console 1 NEP | NSP
Crew headsat retention brackets 1 NSP NP
High Visibility Main Rotor Blades i NSP NSP
Wire Strike Protection System 1 MNP NSP
| High Skid Gear -w- Flitesteps 1 NSP NEP
Headliner - Standard {replaced by Headliner - with
AC Ducting) 1 NSP NSP
Interior Trim - Standard 1 NSP NSP
Armrests - Standard 1 NSP NSP
Seats - Passenger Standard i NSP NSP
Soundproofing - Standard {replaced by
Soundproofing - Corporate) 1 NSP MSP
28 Amps Battery {replaced by Concorde Sealed Lead
Acid} NSP NSP
Aux Fuel Tank Provisions {19 Gal} NSp NSP
5250 fbs Max.Gross Weight NSP NSP
Rolls Royce Model 250-C47E/4 Engine -w- Dusl
| Digital FADEC ’ 1 NSP NP
First Aid Kit 1 N5P NSP
Rubber Mounted Chin Bubbles i MNSP NSP
Kits & Customizing
Expanded Avionics Shelf 1 $4,400.00 54,400.00
Artex CA06-NHM ELT Provisions 1 53,800.00 53,800.00
Artex CA06-NHM ELT -w- PGM Adaptor 1 $17,300.00 $17,300.00
Radar Altimeter - GRA 55 1 $37,400.00 $37,400.00
Aft Cabin ICS - 5 Place {Includes David Clark
Headsets) 1 $11,700.00 511,700.00
Autopilot - 2-Axis AFCS 1 $128,800.00 $128,800.00
Headliner -w- AC Ducting i 54,100.00 $4,100.00
Soundproofing - Corporate 1 $1,400.00 §1,400.00
Q00007380
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interior Trim - Corporate i $13,100.00 $13,100.00
Passenger and Crew Seats - Corporate 1 $14,600.00 $14,600.00
Carge Hook Provisions 1 $14,200.00 $14,200.00
Cargo Hook Equipment 1 $21,200.00 $21,200.00
Emergency Floats Reservoir 1 $57,800.00 $57,800.00
Emergency Floats with Float Landing Gear 1 $118,700.00 $116,700.00
Aux Fuel Tank Equipment {19 Gal} 1 $36,600.00 $35,600.00
Particle Separator With Engine Bleed Alr Network 1 521,100.00 $21,100.00
Carbide Skid Shoses (AA} 1 $6,000.00 $6,000.00
Polycarb Windshield LH and RH, Clear {AA) 1 543,800.00 $43,800.00
Door - High Visibility Kit {Crew - LH & Ri}{Clear) {AA) 1 $30,100.00 $30,100.00
Door - Sliding LH {AA)} 1 $30,300.00 $30,300.00
Door - Sliding RH {AA) 1 5303,300.00 $30,300.00
High Visibility Sliding Door Window Kit {Dark Gray)

w/snap Vents {AA} {LH&RH} 1 $37,489.00 £37,489.00
Door Openers - Automatic - for Hi Viz Crew Doors

{AA) 1 54,500.00 54,500.00
Door Openers - Automatic - for Baggage Door (AA) 1 $800.00 $800.00
Quick Release Pins {2 door kit} {Meeker) 1 $1,500.00 $1,800.00
Bulged Skylights Kit - (L & RH Med, Gray) (A4) 1 $5,200.00 $5,200.00
Pre-Flight Kit includes {4} Step Handles (2} Folding

Maintenance Steps or {2} Access. Steps (1) Door

Retention Strap (AA} $4,200.00 $4,200.00
Tail Rotor Pedal Safety Kit [AA} $1,800.00 $1,800.00
Concorde Sealed Lead Acid Battery (RG-407A1) $10,400.00 $10,400.00
Air Conditioner -w- Dual Forward Evaporators {Air

Comm) 1 $97,200.00 $97,200.00
Biead Air Heater -w- Windshield & Chin Bubble

Defrost {Air Comm) 1 $35,800.00 §35,900.00
Mid-Continent MD-302 Standby Attitude Module

{AA) i $25,400.00 §25,400.00
Transceiver - FlexComm RT-7000 Radio with QTY 1

Wide Band Transceiver module, QTY 2 Motorola

APX-8000 modules for 7/800 MHz only with P25

ADP, AES/DES-OFEB encryption {trunking}. Qivi i $175,468.59 $179,468.59
AT-570 Antenna with FC-570 Tuner and QTY 2 Ci-

285 antennas. i MSP MNSP
Expanded Instrument Panel {AA} 1 $28,900.00 $26,900.00
AeroDynamix NVG 5TC (does not include

AeroDynamix NVG Covert IR Formation Lighting

Sysiem) 1 $118,400.00 $116,400.00
Tailboom Mount of Antennas for Radar Altimeter

{Mandatory Antenna relocating if Aircom is

installed) 1 $£10,640.83 $10,640.83
Combination LED Strobe/Position Light {2 Left/Right

Horizontal Stab}{Whelen) 1 520,300.00 $20,300.00
Craw Assist Handles 1 $1,300.00 $1,300.00
Baggage Floor Protector {AA} 1 $1,600.00 $1,600.00
Cockpit/Cabin Floor Protector Kit {AA) 1 $1,500.00 $1,500.00
G-00007350 fs 19 of 15 e
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Boattail Shelf [AA} 1 $7,800.00 $7,800.00
Bulkhead Protector (A8} 1 S800.00 $800.00
Mission Equipment Shelf located in Baggage

Compartment {AA} 1 . %24,125.00 $24,125.00
12vDC Cigaratte Lighter Receptacle In Cabin &

Cockpit 1 $10,600.00 $10,600.00
USB Port {x1) in Cockpit {Bottom of Pedestal) i $6,600.00 56,600.00
USB Ports {x2) in Cabin {Vert Tunnel & Hatbin) 1 $10,900.00 $10,200.00

Loud Hailer: AEM LS600-200 Speaker & Custom
Mount with Loud Hailer LSA-400 amplifier and
LSC22 Siren Control Panel 1 $57,426.52 $587,426.52

Rappelling Fixture Kit LH & RH {AA) 1 $6,200.00 $6,200.00

FLIR Safire 380 HDc Dual Sensor Carnera / (MWIR)

/ High-Def 1080p / Eve Safe Laser Range Finder /
Low Light Elewctron Multiplving Device / HD Color
Camera w Long Range 5 FOV Spotter Optics / Covert
Active Laser Hluminator / Laser Pointer / Digital
Image Blending / GeoPolnt Package: IMU /
Automatic Video Tracker / Laser Interlock Unit /
RS422 [2EA} & Ethernet Map interface / Universal
Hand Control Unit {includes Mesker AFG1-V2-3
Nose Mount, AFM-DTFLR-1 Adapter for 380HDx,
and AFG-1-1 Light Kit on Crosstube}{FUIR Equipment
will be shipped as Loose Equipment} 1 $807,412.00 $807,412.00

Churchill ARS 700C Augmented Reaiity Mapping

Systern (ATOM) Mission Computer ~w- Internal Dual
Recording / WiFi Router {WiF! functionality disabled
in setup} 1 S180,300.00 | $180,200.00

tMacro-Blue 12.1"MB12W NVG Monitor with Macro-
Blue MB12W display with controls built into the
display 1 $41,200.00 $41,200.00

Trakkabeam TLX Searchiight - Mountedona
Meeker Universal Aft Fuselage Mount WITH Slaving
Capability to EO/IR Sensor {includes NVG, Amber,

Red IR Filters) 1 $183,328.60 $183,328.60
Two (2) PAC4S Audio Panel (PS Enginsering) — Pilot
& Co-Pilot 1 $32,600.00 $32,600.00
AeroDynamix NVG Covert IR Formation Lighting
System 1 $17,400.00 $17,400.00
Custom Paint Scheme {3 Color) 1 511,585.03 $11,585.03
Kits & Customizing Subtotal $2,625,975.56
Cradits
Management Discount l -553,882.33 ! -553,882.33 E
Cradits Subtotah -553,882.33
Training
Complimentary Ground - FTD - & Flight Training 1 50.00 $0.00
Complimentary 407GX Garmin Avionics 1 50.00 $0.00
Complimentary Electrical Tralning - 407 1 $0.00 50.00
Complimentary Field Maintenance Training - 407 i $0.00 $0.00
Training Subtotal: 50.00

?f25§33§2 Ay FEIR: Page 13 ot 14 s





Acceptance Location
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1 Piney Flats, TN [December 2021)

|

Certification

| U.s. FAA

|

Alrcraft 2 Purchase Price:

$5,797,093.23

Aircraft 1 Payment

Upon Acceptance of Equipment
and prior to shipment of
Equipment from Seller’s facility

$6,068,993.23

Aircraft 2 Payment

Upon Acceptance of Equipment
and prior o shipment of
Equipment from Seller's facility

§5,797,093.23

C-00007380
BHTI PA (Rev Asg 2018

Total Purchase Price;
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APPENDIX 2
NEWHELICOPTER WARRANTY
THREE YEARS/1,000 HOURS WARRANTY

Selier warrants each new helicopter to be free from defect in malerial or workmanship under normal use and service for 1000 hours of operation
or fheee (3} years from acceptance, whichever occurs first.  Spare pasis installed as waranty repiacement on helicopiers which are coverad by
this New Helicopter Warranty will be warranted for the balance of the original aircrall warranty. Selier assigns each manufaciurer’s warranty to
Buyer io the extent such manufaciurer's warranty exists and is assignable

Parts, components and assemblies of all helicopter parts may have been restorad of reworked due [0 mars, blemishes, denis or other irregularities
during the manufacluring process. Such rastoration andfor rework are permitied under Seller's approved manufacturing and engineering processes
and guidelines. The restoration andfor rework so completed do not render such ems defective in matenial or workmanship,

Seller's sole obligation under this warranly is limited to the repair or replacement of parts which are determined to Seller's reasonable satisfaction
to have been defective within the applicable warranty pericd as described above. Replacement of parts may be either new or reconditioned at
Seller's gleclion and at the lowest allowable maintenance level contained in Seller's manuals, service bulleting or appiicable supplier manuals. In
addition, during the first year or within 1,000 hours of total aircrall time, whichever occurs first, the Seller shall reimburse Buyer at a rate of $85 00
UBD per hour for reasonable labor costs direclly related to removal and reinstaliation of parts determined 10 be defective; such reimbursement
amount shall be'in Seller’s soie discretion and Seller shall not reimburse any laber cosis which it does not deem to be reasonable or directly refated
to removal and reinsialiation. Seller shall also reimburse reasonable freight charges, excluding insurance, cusloms fees, duties. handling fees.
and laxes. Seller shall not reimburse Buyer for any paris repaired or replaced outside of the Seller's Wamanty Claims Process uniess express prior
written authorizalion is granted by Seller's Warranty Department to Buyer for such repair of replacement,

NO FAULT FOURD: In the event Seller dedermines, afier evaluation of & retumed part, that 2 defect does nol exist, then Buyer shall pay all
expenses Incurred by Seller related 1o the return including, but not limited to, costs incurred in shipping and evaluating the part and cost for any
replacement part and restocking of the part. In addition, Seller shall not reimburse Buyer for any cosis related 1o the removal or reinstaliation of
such a part.

WARRANTY CLAIM PROCESS: Defeclive parts must be raporied in writing lo the Seller's Warranly Adminisiration within fourieen (14) days of
being found defective. Parts may be repaired or replaced with new or reconditioned parts. at Seller's slection. Warranty adjustment is contingent
upon the Buyer complying with the Seller's Warranty Process as described in the Bell VISTA Customer Portal and with the Seller’s Warranty
Administration disposition instructions for defective parts. Faillure to properly comply with Seller's Warranty Process may, at Seller's sole option,
void Seller's warranty as o the allegedly defeclive part

RETURN SHIPMENT: Parts returned to Seller will be eligible for remedy under this warranty anly if the part is carefully packed by the Buyer for
the retum shipment. Damage occurring (o a part due lo improper packaging may resull in the denial of a warranty claim. In the event that Seller
delermines a returned part (o be damaged or unsaivageable due to improper packaging. the Buyer will be billed repair or replacement cost incurred
by Seller. The party inlllating shipment bears the risk of loss or damage {o paris in ransil.

CORE RETURNS: Any core removed by Buyer for which Seiler has fumished 2 replacement part through the Warranty Process shall be shippad
by Buyer, with all historical service racords, to a facility designated by Seller, within fourteen {14) days of receipt by Buyer of the replacemeni pan.
Buyer shall provide Seller with proof of shipment within fourteen {14) days following receipt of ihe replacemant part. In the event thal Buyer fails to
provide Seller with such proof of shipment within the fourteen (14) days or fails to provide the applicable historical service records, Buyer shall be
charged the invoiced value of the replacement part

WARRANTY AND LIABILITY DISCLAIMERS AND EXCLUSIONS: THIS WARRANTY 15 GIVEN AND ACCEPTED IN PLACE OF (i) ALL OTHER
WARRANTIES OR CONDITIONS, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO THE IMPLIED WARRANTIES OR CONDITIONS
OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE AND (i) ANY OBLIGATION, LIABILITY, RIGHT, CLAIM OR REMEDY
IN ESNTRACT OR IN TORT. INCLUDING PRODUCT LIABILITIES BASED UPON STRICT LIABILITY, NEGLIGENCE, OR IMPLIED WARRANTY
N LAW.

This warranty is the only warranty made by Seller. The Buyer's sole remedy for a breach of this warranty or any defect In @ part is the repair or
replacement of the helicopler part, reimbursement of reasonable freight charges, and reimbursement of reasonable labors costs directly relaled o
removail and reinstallation as provided herein. Seller excludes liability, whether as a result of a breach of contract or warranty, negligence or strict
product liability. for incidental, special, consequential and/or punitive damages, including without limitation, damage to the helicopter or other
proparty. cosis and expenses resulting from required changes or modifications to helicopler components and assemblies, changes in refirament
lives and overhaul periods. local customs fees and taxes. and costs or expenses for commercial losses or lost profils due 1o loss of use or grounding
of heticopters or otherwise.

Seller makes no warranty and disclaims all Hability in contract or In tort. including, without limilation, negligence and sirict tort llabifity, with respect
to work perfonmed by third parties at Buyer's request and with respect to engines, engine accessories, baltedes, paint, radios, Ganmin equipment,
Honeywell equipment, and Buyer furnished equipment or equipment manufactured by others and installed at Buyee's request.

Seller makes no warranty and disclaims ail fisbility with respect 1o components or parls damaged by, or wom due 1o, normal wear and tear, erosion
or corresion. Seller makes no warranty and disclaims all Hability for consumables which are defined as flems required for normal and routine
maintenance or replaced at scheduled intervals shorter than the warranty period. “Consumables” include but are not limited to engine and hydraulic
ofl, ol fiters, packings and o-iings, anti-corrosion andfor sealing compounds, brush plating material, nuls, bolls, washers, screws, fluids,
compounds, and standard aireraft hardware that is readily available to aircrafl operators from sources other than Seller.

This warranty shall not apply io any helicopter part which has been repaired or allered cutside Seller's factory in any way s as, in Seller’s sols
judgment, 1o affect its stability, safely or reliability This warranty shall not apply to any helicopter part which has been subject to misuse, negligence
or accideni, or which has been installed in any aircraft which has been destroyed.  Repairs and alterations which use or Incorporate parls and
companents other than genuine Bell parts or parls approved by Bell for direct acquisition from sources other than Bell itself are nol warranied by
Bell, and this warranly shall be void 1o the exent thal such repairs and alterations, n Seller's sole judgment, affect the stability, safety or reliability
of the helicopter or any part thereof, or damage genuine Bell or Bell-approved parts. No person, corporation or organization, inchuding Bell

- Q-00007380
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Authorized Customer Service Facilities, is authorized by Seller ko assume for it any oiher llability in connection with the sale of its helicepters and
pagis.

NO STATEMENT, WHETHER WRITTEN OR ORAL, MADE BY ANY PERSON, CORPORATION OR ORGANIZATION, INCLUDING BELL
AUTHORIZED CUSTOMER SERVICE FACILITIES, MAY BE TAKEN AS A WARRANTY NOR WILL IT BIND SELLER,

CHOICE OF LAW AND JURISDICTION: This warranty shall be Interpreted under and govemed by the laws of the State of Texas. All legal actions
based upon claims or disputes pertaining 1o or invalving this warranty inciuding, but not limiled to, Seller’s derdal of any claim or porfion thereof
under this warranty, must be filed in the courts of general jurisdiction of Tasrant County, Texas or in the United States District Court for the Northern
District of Texas, Fort Worih Division located in Ford Worth, Tarrant County, Texas. In the event that Buyer files such an action in ither of the court
systems identified above, and 2 final judgment in Seller's favor is rendered by such court, then Buyer shall indemnify Seller for all cosls, expenses
and altomeys’ lees incurred by Seller in defense of such daims. In the even! Buyer files such a legal action in a court other than thoss specified,
and Seller successiully oblains dismissal of that action or transfer theraof (o the above described court systems, then Buyer shall indemnify Seller
for ali costs, expenses and attomeys’ fees incurred by Seller in obtaining such dismissal or transfer,

Q-00067380
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EXHIBIT 1

Ball Toxtron inc,
Payment Policy

In light of a rapidly evolving business environment in which a mullitude of payment oplions are available o our domestic and intemational customers,
for your convenience Bell would fike o reilerate the accepiable fonms of payment for its goods ardd services. To ensure that you of your cusiomer
will recelive goods of senvces without delay, we ask that all payments be made as sel forth below.

The fellowing payrnent methods are acceptable for each payment due under this Agreemeant;

1

WIRE TRAMSPER:

A singie wire transfer from Purchaser's bank account o Seller's bark account  Purchaser should exercise dug care b ensure thal the wire
transfer accurately reflects that it is from Purchaser and make reference o the specific goods or services for which payment is being made.
Any errors o unexplained references in the wire transfer could result in delays in processing and Acceplance as defined in Article 4

Wire payments for invoices issued from Bell Taxiron inc. - Fort Worlh should e routed as shown below. Paymends on involces Issued
from olher Bel! locations shoukd be paid lo their appropriate banking institution. Please contact e Bell Jocation with whom you are dealing if
there are any questions regarding these payments

Wire transfers for Bell Textron Inc. should be sent to; JPMorgan Chase
SWIFT: CHASUS33

ABA No. 021000021

4 New York Plaza

New York, NY 10004

FOR THE ACCOUNT OF BELL TEXTRON INC.

Account No. 9101332626

CHECK:
A single check drawn from the Purchaser's accourt in United Stales Doltars, issued by a Uniled States bank or recognized infernational
bank. Such check should be paid to the order of Bell Texiron Ing and indicate thal it is from Purchaser and make reference {o this Agreement.

IRREVOCABLE LETTER OF CREDIT:

lssued within thirty (30} calendar days following the dale Purchaser execules this Agreemernt, confirmed by a United Slates bank and
payable in United Siates Dollars, o be effective a1 least bwo (2) months before the Acceptance Month specified i Article 4 and fo continug
effective for a minimum of one (1) month therealter, Said letter of cradit shall be subject io the approval of Seller and intempreted under he
Uriform Customs and Practice for Documentary Credils published by the International Chamber of Commerce. Addiional restictions or
delivery terms not confained herein shalf not b included In the lelter of cradit. All refated bank charges shall be for the account of Purchaser.
Payment b Seller under the lelter of credit shall be made upon presentation b the bank of the foliowing documents: 8} four (4) signed copies
of Seller's commercial invoices and b) a copy of an executed Cenrlificate of Acceplance or Certificate of Acceplance with Waiver o
inspection and (¢} in the case of shipment by ocean or air freight. a copy of an oceanjainway bill of lading evidencing shipment via
commercial carrier. ’

CREDIT CARD / CASH:

For purchases other than aircraft, Bell may approve payment in e form of a credit card {American Express, MasterCard, Visa. Discover
or Debily or cash {up lo USS$S00) for certsin smaller value spares, raining or miscellaneous purchases. Credit card must be issued in your
name or that of your company

Payments not sent as set forth above may result in a delay in the dellvery of goods andlor services

or the return of such payment to the originator.

Wire Fraud Prevention Awareness: The Sefler recommends ihat the Purchaser take the necessary precautions o prevent becoming a victim of

wire fraud.

If the Purchaser is notlified of a change to the wire transfer instructions, please contact the Seller's Sales or Contracts Manager

directly via telephone to confirm the change U is also recommended that the Purchaser request official written notification of any change on
Seller's letterhead signed by the Seller's Contracts Manager io confirn the authenticity of the change.

Q-000073
BWTIPA ¢






Relgrence 21086

EXHIBIT 2

END-USE and END-USER STATEMENT

The Intended End-User of this alrcraft is: Alrcraftidentification:
Name Model:
Address: Ship Serial Number:

Delivery/Acceptance Date

The intended End-Use of this aireraft is {checik all that appiyh:

D Commercial Transport {(e.9. sighisesing)

EMS

Government/Military Transpon

Law Enforcement/Homeland Secunty

Offshore

Utility {e.g. Firefighting, Mosquito Control, Eleclronic News Gathering. elc }

VIR Transport

ooooooin

Other (please specify)

The intendad country where this alreraft will be registored:

The Intended country or countries where this aircraft will be used:

The undersigried hereby cedifies that the information above is true and correct as of the date shown below, and agrees 1o nolify Bell
as so0n as practicable if any of the provided information changes prior {o final delivery of the airorall.

Name

{3-00007380

EMTIPA (Rav Aug

Pags 18 0 13







SINGLE SOURCE AWARD BID # S$S5-0266-20
Subject: CMIS Maintenance Renewal for JSO Jail Management System

Department: Sheriff's Office

Description of Purchase:

Recommend approval to ratify the award from October 1, 2019 to date of award.

Recommend approval of a single source award to Unisys Corporation for the CMIS Maintenance Renewal
for FY 2020. The period of service is date of award through September 30, 2020. Total not to exceed
expenditure in the amount of $149,350.00.

Funding Source: SHPS011SSIT-04662 To be executed by Purchase Order

Single Source Award To: Unisys Corporation

Price Justification: See attachment

Total Award: $149,350.00 Requisition #: N/A
Attachments: Single Source Form, Vendor Letter, Quote and Previous Award

Certification as to Single Source: Tony Dauvis, Director of Police Services

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

= 7y S

\::j” Analyst: Taryn Manser v Pﬁ %eaﬁg Chief
rfcurgment Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

e
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





Jacksonville Sheriff’'s Office

Duval County, Florida

Mike Williams, Sheriff 501 E. Bay Street
lacksonville, FL 32202

To: Gregory Pease
Chief of Procurement

Thru: Bill Clement, CPA
Chief of Budget (“

From: Tony Davis Jffﬂ’g ‘/A&“U@

Director of Police Services

Subject: Single Source Award ~ Unisys CMIS Software Maintenance
Date: September 20, 2019

The Jacksonville Sheriff’s Office is requesting a single source award with Unisys for CMIS
Maintenance Renewal for 2020. The period of service is from October I, 2019, through September 30,
2020. The not to exceed expenditure amount for the period is $149,350.00. The funding source is
SHPSO11SSIT - 04662. Attached is the single source request, the sole source document from Unisys
and their proposal. The request will be processed through a purchase order.

Please let me know if you need any additional information.

www.jaxsheriff.org






Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify vour request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT/DIVISION): Jacksorville Sheriffs Office

FUNDING SOURCE: SHPSO11SSIT - 04662

BRIEF DESCRIPTION OF GOODS/SERVICES:
CMIS Software Maintenance and Oracle Database Support

AMOUNT OF PROJECT (attach quote): 314535000

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED{ATTACH

QUOTE/PROPOSAL):
CMIS Software Maintenance and Oracle Database Support

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

Unisys developed and instaited the original system. Vendor inciuded interfaces to other agencies and state system that are

critical for proper commurication of inmate information, Vendor must be used dus to complexities of the baseline system coupled with

customizing to ensure system support of this facilities specific business processes.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMENT AND EBO DIVISIONS:

Unisys is t}:e only vendor that h as the capabifities and expertise 1o maintain CMIS since 2003, Inadequate knowledge could

resull in a break/change of fundamental processing which could cause incorrect inmate data. disabie the system

components or disable the entire system. It is industry standard for the software providar 1o be the only source for maintenance.

Submitted by: D€Idra Baines Procurement Manager

(Name) {Title)
Date:

: .
Requestingﬁ_gency‘s Director’s Signature: q/_)’ﬁ\“ \J : '@g D&‘L{‘ ,;} (’3@{’17

N N
Procurement Division @i Muarch, 2017





Unisys Corporation 678-662-5361
11970 Witdwood Spnngs Dr.
Roswell, Ga. 30075

David.Beardi@uUnisys.com

UNISYS

July 25% 2019 -

City of Jacksonville

117 W Duval St STE. 375
Jacksonville, FL 32202-5725
Client Address

Dear Nancy Fraser:

The Unisys Jail Management System (JMS) user interfaces are licensed proprietary software
applications. The source code is owned and maintained by Unisys and no other vendors are licensed to
view, copy, modify, enhance, or augment the application source code. Unisys is the only authorized
seller of the JMS application and maintenance. Unisys is the only vendor source with the authorization
and capability to provide annual maintenance for the integrated JMS products.

Regards,

oD BNy

David L. Beard, Unisys Sr. Project / Program Manager






July 23, 2019

City ¢ :;wkwmiéi 2
Ei?’%& Duval St 8TE 375
Jacksonvilie. I? W,EZf} ~5721

\»
\!)

Avtention: Nancy Fraser

Phank vou for the opportunily {o provide the City of Jacksonville for the software
maintenance services for the Jacksonville Sherifi”s Office Jail Mnagement System. |
services are subject to the terms and conditions of Agreement Number 01040054 (the
A greet ment” ).,

[hese
T'he pric ce quotation stated below is for Unisy

'S Su pport and services for the period 10/1/2019
through 9/30/2020. This quote is valid until 12/1/2019.
Style Description Annual Rate
JMSI-SSP  CMIS Jail Management Application Support $149.350.00

Please include this letter and vour purchase order to Unisys for processin
Thank vou for vour conside

tion of this proposal. If vou have any questions. please ask. |
will give any inquiry my immediate attention

Sincerely,

m@%‘%%& %&mf\

David L. Beard

Sr. Project / Program Manager
Ur

nisys Corporation





SINGLE SOURCE AWARD BID # 55-0267-19
Subject: CMIS Maintenance Renewal for JSO Jail Management System

Department: Jacksonville Sheriff's Office

Description of Purchase: Recommend approval of a Single Source award to Unisys Corporation for the
CMIS Maintenance Renewal for 2019,

Recommend approval to ratify the period of service from the date of execution of agreement through
September 30, 2018. The not to exceed expenditure amount for the period is $145,000.00.

Funding Source: SHPS011SSIT-04662 1o be executed by purchase order,

Single Source Award To: Unisys Corporation

Price Justification: See Attached

Total Award: $145,000.00 Requisition #: N/A

Attachments: Single Source Form, Recommendation Letter, Vendor Letter, Vendor Quote, Previous Quote

Certification as to Single Source: Tony Davis, Director or Police Services

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANGE WiTH CHAPTER
126.206.

Anhl{st: Marleen Doran Gredory Péase, Chief
A Prgeurement Division
' 4

/v

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
31 AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

ic:z/z;s“/:?,

DATE

ACTION OF AWARDING AUTHORITY - DATE: IRayai/m
;’1_,; M / / ¢
APPROVED DISAPPROVED

OTHER / 15 \..

SIGNATURE OF AUTHENT!CA’NGPZK M/mh l”/{/ WPLW |

Sam E. Mousa

Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority oft
Executive Order No, 2015-03

FORM GB-113, Revised 122007





OFFICE OF THE SHERIFF

ORDER REQUEST FORM
Request For: I1SM _Support Services Services
Work Unit Division Dept.
Requestor:  Nancy Fraser 5295 630-6456 912/2019
Name D # Phone Date

Deliver To Location: 501 E. Bay St, Room 310, Jacksonville FL, 32202 ATTN Alice Morris
'::‘ Description and Model No. ' .~ 1 JSOStockNo. | QTY. Unit C¢:st : Total

1 |2020 Maintenance Renswal of CMIS 1 $ 149,350.00 |'$ - 149,350.00

2 Maintenance period 10/1/2019 to 9/30/2020 f :

3

4

5

6

7 |Prior PO# 9202172

8 |Prior WO# 234364

9

10

11 |WO# 253160

12

13

14 |Deliver to ISM

15 |Primary Contact is Officer James Rochette K L

TOTAL REQUEST | $  148,350.00

Suggested Vendor: Unisys Vendor Phone: David Beard (678) 662-5361
Vendor Address / E-mail: JaxPro Vendor 0000994

L] Proprictary f Propri le S ttach riate f d letter f o

Sole Source If Proprietary / Sole Source, attach appropriate form and letter from vendor.

Special funding to be used for this purchase?

g
O

a

Loan Pool / Banking Fund
Grant *
Trust Fund * * Enter name and # of Grant or Trust Fund

Justification / Repetitive Request Authorization / Notes:

2020 maintenance renewal for CMIS Jall Management Software used by Corrections.  Maintenance pericd 10/1/2019 to §/80/2020.
Primary Contact is Officer James Rochette : Py
™ ‘.
o 71
R T
TN D R
" s i
Approvals: 1. pcet Ghief Johnny Oldha( W 6521 S 1477
Signature [74 D# “~-Date
2.
Signature D# Date
3.
Signature ' D# Date
4,
Signature D# Date
Required approval level (per General Order 54): ' Budget Office Use Only
$0 to $2,500 - Assistant Chief or higher Index = .7
$2,501 to $5,000 - Chiefor higher . Analyst o
$5,001 or more - Director or higher i

P-1532 Rev 2010-09





QWS3270X 10/1/2019 12:16 PM
** NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

FAML6350 V5.1
LINK TO:

FISCAL MO/YEAR : 01 2020

INDEX CODE : SHPS0118SIT

SUBOBJECT : 04662
PROJECT :
PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

ol 10/01/2019
12:16 PM

CURRENCY CODE

INFORMATION SYSTEM MANAGEMENT

HARDWARE/SOFTWARE MAINTENANCE & LICENSES

ALL YEARS BALANCE
.00
.00
.00

ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE
F1-HELP F2-SELECT

G014 - RECORD FOUND

2019
.00
.00
.00

4,708,487.00

.00
.00
.00

4,708,487.00

F9-LINK

F4-PRIOR

ANNUAL BALAN

CE

.00
.00
.00

4,708,487.

00

.00
.00
.00

4,708,487.
F5-NEXT

00

4,708,487.

00

.00
.00
.00

4,708,487.

F10-PRIOR-MO F11-NEXT-MO

00






SINGLE SOURCE AWARD BID # SS-0271-20
Subject: ESRI Maintenance Renewal

Department: Sheriff’'s Office

Description of Purchase:

Recommend approval of a single source award to ESRI for software maintenance and technical support for
all JSO ESRI ArcGIS products. The period of service is November 1, 2019 through October 31, 2020. Total
not to exceed expenditure in the amount of $78,600.27.

Funding Source: SHPS011S8SIT-04662 To be executed by Purchase Order

Single Source Award To: ESRI

Price Justification: See attachment
Total Award: $78,600.27 Requisition #: 261778

Attachments: Single Source Form, Vendor Letter and Quote

Certification as to Single Source: Tony Davis, Director of Police Services

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

" Taryn Manser, Analyst Gregdy P&ase, Chief
Prociremgnt Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

e
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





Jacksonville Sheriff’s Office

Duval County, Florida

" Mike Williams, Sheriff | 501 E. Bay Street
Jacksonviile, FL 32202

To: Gregory Pease
Chief of Procurement

From: Tony Davis
Director of Police Services

Subject: ESRI Maintenance Renewal (REQ261778)

Date: Septernber 18, 2019 i j DN
b K sy (e

We are requesting approval for a single source award with ESRI for the renewal of the ESRI
Maintenance Renewal. The total not to exceed expenditure amount is $78,600.27 from account code
SHPS011SSIT-04662. Attached is the single source request and the quote from the vendor.

Please let me know if you need any additional information.

www.jaxsheriff.org






SINGLE SOURCE REOUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT./DIVISION): JSOPSIS

FUNDING SOURCE: SHPS011SSIT-04662

BRIEF DESCRIPTION OF GOODS/SERVICES:
ESRI! ArcGIS products are needed to perform our GIS needs within JSO. Yearly maintenance is needed to keep our software
licenses current and provide technical support.

AMOUNT OF PROJECT (attach quote): $78:600.27

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH

QUOTE/PROPOSAL):
Software maintenance for all JSO, ESRI ArcGIS products as well as technical support.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

ESRI is the sole source and only provider of the ArcView products license and technical support. ESRI does not distribute these
licenses through third party reseilers or distributors.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

Itis an industry standard for the software provider to be the only source for renewal and/or upgrade of their product. ESRI does
not allow other companies to resell licenses, upgrades or maintenance on their products. We have confirmed this information.

Submitted by: Johnny L. Oldham Assistant Chief of ISM
(Name) (Title)

Date:

Reaustng Agne' Do sgatre ), [ YWy (001]

-Procurement Division March, 2017






SOLE SOURCE LETTER - NONFEDERAL @Sﬁ | séencs
Environmental Systems Research Institute, Inc. (Esri) | wrere
380 New York Street

‘Redlands, CA 92373

DATE: July 25,2019
TO: To Whom It May Concern
‘FROM: Jackie Ricks, Esri Contract Coordinator/Contracts & Legal Department

RE: Esri Sole Source Justification for Geographic information System Software

This letter confirms that Esri is the sole-source provider of Esri products and related maintenance
services in the U.S. commercial, state, and local government marketplace, subject to the disclosures
set forth below.

Esri has authorized certain resellers to resell sole source products, including Esri enterprise agreements, to state
fagencies of the State of California only under the California Software License Program (SLP). Esri distributes
Esri software licenses and maintenance in combination with non-Esri software or services through open-market
value-added resellers, system integrators and OEMs. Esri also distributes Esri software licenses and
maintenance separately or in combination with non-Esri software or services to customers that provide
rchitectural, engineering, and construction services. On request, Esri will provide open-market quotes for Esri

products and maintenance through customer-designated resellers.

If you have further questions, please contact me at jricks@esri.com.

N
Jackie Ricks

J-8933 Page 1 of 1 July 25, 2019






®
380 New York Street .
Redlands, CA 92373 Quotation
Phone: 888-377-458752258
Fax #: 309-307-3083

Date: 08/02/2019 Quotation Number: 25913575
Send Purchase Orders To:

Environmental Systems Research Institute, Inc.

380 New York Street

Rediands, CA 82373-8100

Attn: Trina Isaacs

Jacksonville Sheriffs Office Please include the following remittance address
CAU on your Purchase Order;
GIs Environmental Systems Research institute, inc.
BEm 216, GIS P.C. Box 741076
201 E Bay St Los Angeles, CA 80074-1076

Jacksonville FL 32202-2927
Customer Number: 6845
For questions regarding this document, please contact Customer Service at 888-377-4575.

item Qty Material# Unit Price Extended Price

10 3 52384 3,000.00 9,000.00
ArcGIS Desktop Advanced Concurrent Use Primary Maintenance
Start Date: 11/01/2018
End Date: 10/31/2020

1010 21 52385 1,200.00 25,200.00
ArcGIS Deskiop Advanced Concurrent Use Secondary Maintenance
Start Date: 11/01/2019
End Date: 10/31/2020

2010 4 86497 1,500.00 1,500.00
ArcGIS Desktop Standard Concurrent Use Primary Maintenance
Start Date: 11/01/2019
End Date: 10/31/2020

3010 1 88500 1,200.00 1,200.00
ArcGIS Deskiop Standard Concurrent Use Secondary Maintenance
Start Date: 11/01/2019
End Date: 10/31/2020

4010 2 87232 500.00 1,000.00

Quotation is valid for 90 days from document date.

Any estimated sales and/or use {ax has been calculated as of the date of this quotation and is merely provided as a convenience for your
organization’s budgetary purposes. Esri reserves the right to adjust and collect sales and/or use tax at the actual date of invoicing. If your
arganization is tax exempt or pays state taxes directly, then prior o inveicing, your organization must provide Esri with a copy of a current
tax exemption certificate issued by your state's taxing authority for the given jurisdiction.

Esri may charge a fee to cover expenses related to any customer requirement to use a proprietary vendor management, procurement, or
invoice program.

Issued By: Trina Isaacs Ext: 2258
’ [CSBATCHDOM]
To expedite your order, please reference your customer number and this quotation number on your purchase order.





Zomn]
\ ® Esri Inc
3 380 New York Street
Redlands CA 92373

Subject: Renewal Quotation

Date: 08/02/2019
To: George Brown Il
" Organization:  Jacksonville Sheriffs Office
CAU
Fax#: 904-630-4709 Phone #:904-630-2932

From: Trina lsaacs
Fax#: 909-307-3083 Phone #: 888-377-4575 Ext. 2258
Email: tisaacs@esri.com

Number of pages transmitted Quotation #25913575
(including this cover sheet). 7 Document Date: 08/02/2019

Please find the attached quotation for your forthcoming term. Keeping
your term current may entitle you to exclusive benefits, and if you choose
to discontinue your coverage, you will become ineligible for these valuable
benefits and services.

If your quote is regarding software maintenance renewal, visit the
following website for details regarding the maintenance program benefits
at your licensing level

http://www . esri.com/apps/products/maintenance/qualifying.cfm

All maintenance fees from the date of discontinuation will be due and
payable if you decide to reactivate your coverage at a later date.

Please note: Certain programs and license types may have varying
benefits. Complimentary User Conference registrations, software support,
and software and data updates are not included in all programs.

Customers who have multiple copies of certain Esri licenses may have the
option of supporting some of their licenses with secondary maintenance.

For information about the terms of use for Esri products as well as
ﬁurchase order terms and conditions, please visit
ttp://www . esri.com/legal/licensing/softw are-license.html

If you have any questions or need additional information, please contact
Customer Service at 888-377-4575 option 5.






@ 380 New York Street

Phone; 888-377-45752258 Page 2
Fax #: 809-307-3083

Date: 08/02/2019 Quotation Number: 25913575

® Rediands, CA 92373 Quotation

tem Qty Material#

Unit Price

Extended Price

5010 18

8010 1

7010 1

8010 1

8010 1

10010

11010

12010

13010

1

ArcQIS Spatial Analyst for Desktop Concurrent Use Primary Maintenance
Start Date: 11/01/2019
End Date: 10/31/2020

87233 200.00
ArcGlS Spatial Analyst for Desktop Concurrent Use Secondary Maintenance
Start Date: 11/01/2019

End Date: 10/31/2020

87198 500.00
ArcGl8 3D Analyst for Desktop Concurrent Use Primary Maintenance

Start Date: 11/01/2019

End Date: 10/31/2020

93094 1,000.00
ArcGIS Desktop Basic with Extensions Single Use Primary Maintenance

Start Date: 11/01/2019

End Date: 10/31/2020

93095 800.00
ArcGIS Desktop Basic with Extensions Single Use Secondary Maintenance

Start Date: 11/01/2019

End Date: 10/31/2020

93303 1,500.00
ArcGIS Desktop Standard Single Use Primary Maintenance

Start Date: 11/01/2019

End Date: 10/31/2020

93304 1,200.00
ArcGIS Desktop Standard Single Use Secondary Maintenance
Start Date: 11/01/2019
End Date: 10/31/2020

98134 500.00
ArcGIS Data interoperability for Desktop Concurrent Use Primary Maintenance
Start Date: 11/01/2019
End Date: 10/31/2020

100571 500.00
ArcGlS Network Analyst for Desktop Concurrent Use Primary Maintenance
Start Date: 11/01/2018
End Date: 10/31/2020

133114 1,400.27

3,600.06
500.00
1.000.00
$00.00
1,500.00
2,400.00
500.00
500.00

1,400.27

[CSBATCHEON]





‘%,‘% ® Redlands, CA 92373 Quotation
Wy Phone: 888-377-45752258 Page 3

® 380 New York Street

Fax #: 909-307-3083

Date: 08/02/2018 Quotation Number: 25313575

tem Qty Material# Unit Price Extended Price

14010

15010

16010

17010

18010

18010

18020

18030

StreetMap Premium for ArcGIS Desktop Map Display + Geocoding USA State
Concurrent Use Term License

Start Date: 04/10/2020

End Date: 10/31/2020

154332 §00.00 500.00
Insights for ArcGIS in ArcGIS Enterprise Term License
Start Date: 11/01/2019
End Date: 10/31/2020

157023 1,800.00 3,600.00
ArcGIS Developer Professional Annual Subscription
Start Date: 11/01/2019
End Date: 10/31/2020

157024 4,300.00 4,300.00
ArcGIS Developer Enterprise Annual Subscription
Start Date: 11/01/2019
End Date: 10/31/2020

161326 10,000.00 10,000.00
ArcGIS Enterprise Advanced Up to Four Cores Maintenance
Start Date: 11/01/2019
End Date: 10/31/2020

161328 5.000.00 5,000.00
ArcGlS Enterprise Standard Up to Four Cores Maintenance
Start Date: 11/01/2019
End Dater 10/31/2020

115680 5,000.00 5,000.00
ArcGIS for Server Enterprise Standard Up to Four Cores from ArciMS 9.1 Migrated Maintenance includes
Enterprise Basic Up to Four Cores from ArcSDE 9.1 Migrated Maintenance Bundle
Start Date: 11/01/2019
End Date: 10/31/2020

109838
ArcGlS for Server Enterprise Standard Up to Four Cores Migrated Maintenance
ltem equals $2,000.00 of the bundled price.
Start Date: 11/01/2019
End Date: 10/31/2020

109840

ArcGIS for Server Enterprise Basic Up to Four Cores Migrated Maintenance
tem equals $3,000.00 of the bundled price.

[CSBATCHOOM]





@ 330 New York Street

SN .
% \ ® Redlands, CA 92373 Quotation
Phone: 888-377-45752258 Page 4
A Fax #: 809-307-3083
Date: 08/02/2019 Quotation Number: 25913575
tem Qty Material# Unit Price Extended Price
Start Date: 11/01/2019
End Date: 10/31/2020
item Subtotal 78,600.27
Estimated Tax - 0.00

DUNS/CEC: 06-313-4175 CAGE: 0AMS3

Total UsD 78,600.27

[CSBATCHDOM]





@ 350 New York Street

AR Quotati
4 ' ® Redlands, CA 92373 uotation
‘%ﬁ!} es r I Pho:; ;88—3?745752258 Page 5

b

Fax #: 909-307-3083

Date: 08/02/2019 Quotation Number: 25913575
tem Qty Material# Unit Price Extended Price

IF YOU WOULD LIKE TO RECEIVE AN INVOICE FOR THIS MAINTENANCE QUOTE YOU MAY DO ONE OF THE FOLLOWING:
e RESPOND TO THIS EMAIL WITH YOUR AUTHORIZATION TO INVOICE

e SIGN BELOW AND FAX TQ 809-307-3083

e FAX OR EMAIL YOUR PURCHASE ORDER TO 908-307-3083/Service@esri.com

REQUESTS VIA EMAIL OR SIGNED QUOTE INDICATE THAT YOU ARE AUTHORIZED TO OBLIGATE FUNDS FOR YOUR
ORGANIZATION AND THAT YOUR ORGANIZATION DOES NOT REQUIRE A PURCHASE ORDER.

If there are any changes required to your quotation please respond to this email and indicate any changes in your invoice
authorization.

If you choose to discontinue your support, you will become ineligible for support benefits and services. All maintenance fees
from the date of discontinuation will be due and payable if you decide to reactivate your support coverage at a later date.

The items on this quotation are subject to and governed by the terms of this quotation, the most current product specific
scope of use document found at htip://assets. esri.com/content/dam/esrisites/media/legal/
product-specific-terms-of-use/e300.pdf, and your applicable signed agreement with Esri. If no such agreement covers any
item quoted, then Esri's standard terms and conditions found at
http://assets.esri.com/content/dam/esrisites/media/legal/ma-full/ma-full .pdf apply to your purchase of that item. Federal
government entities and government prime contractors authorized under FAR 51.1 may purchase under the terms of Esri's
GSA Federal Supply Schedule. Supplemental terms and conditions found at

http:/iwww esri.com/en-us/liegal/terms/state-supplemental apply to some state and local government purchases. All terms
of this quotation will be incorporated into and become part of any additional agreement regarding Esri's offerings.
Acceptance of this quotation is limited to the terms of this quotation. Esri objects to and expressly rejects any different or
additional terms contained in any purchase order, offer, or confirmation sent to or to be sent by buyer. Unless prohibited by
law, the quotation information is confidential and may not be copied or released other than for the express purpose of
system selection and purchaseflicense. The information may not be given to outside parties or used for any other purpose
without consent from Esri. Delivery is FOB Origin.

in order to expedite processing, please reference the quotation number and any/all applicable Esri contract number(s) (e.g.
MPA, ELA, SmartBuy, GSA, BPA) on your ordering document.

[CSBATCHEOM]





® 350 New York Street \
® Redlands, CA 92373 Quotation
Phone: 888-377-45752258 Page 6
Fax #: 909-307-3083 :

Date:; 08/02/2019 Quotation No: 259813575 Customer No: 8845

tem Qty Material# tnit Price Extended Price

US FEDERAL CUSTOMERS: If you are a federal customer or a contractor purchasing on behalf of a federal customer a
purchase order is required to receive an invoice. Please email the purchase order to service@esri.com

By signing below, you are authorizing Esri to issue a softw are support invoice in the amount of
ush plus sales tax, if applicable.

Please check one of the following:
{ agree to pay any applicable sales tax.

| am tax exempt. Please contact me if Esri does not have my current exempt information on file.

Signature of Authorized Representative Date

Name (Please Print) ' Title

[CSBATCHDOM]





OFFICE OF THE SHERIFF

ORDER REQUEST FORM
Request For: ISM Support Services Services
Work Unit Division Dept.
Requestor:  Celbrica Tenah 67935 630-7006 . 9/12/2019
Name D2 Phong Date
Deliver To Logation: 501 E. Bay S1. Room 310, Jacksonville FL, 32202 ATTN Alice Morris
ftem -
No. Description and Model No. JSO Stock No. | QTY. Unit Cost Total
1 JESRHI Maintenance Renwal 1 S 7860027 1% 78,60027
2 Maintenance period 11/1/2019 {o 10/31/2020
3
4
5
6
7 {Prior PO# 9802312
8 |Pror WO# 235582
3
10
11 IWO# 253163
12
13
14 |Deliver to 1&M
15 |End useris CALL. Primary Contact is Celbrica Tenah
TOTAL REQUEST | § 78,600.27
Suggested Vendor: ESAI Vendor Phone: 888—3;7&3;575 ixt 2258
S B2
Vendor Address / E-mail: JaxPro Vendor 00001150 ‘g:‘: -
mim 2 m
3 Proprietary ) ) ™ SR A |
- if Proprietary / Sole Source, attach appropriate form and letter from vendor. T 1
o Bole Source Y g e
Special funding to be used for this purchase? g,% -
1 Loan Pool / Banking Fund Tin —D ™
T crant~ - % B
ey . N " % ex
% Trust Fund Enter name ard # of Grant or Trust Fund 5:3 ?3 —
Justification / Repetilive Request Authorization / Notes: “(:} =3
2020 GIS software maintenancs renewal. Used by CAUL
Tenah.

Maintenance period 11/1/2019 to 10/31/2020. Primary Contactis Celbrica

} 3 ) } 2, .
: ‘ ' N 521 09164
Approvals: I Asst. Chief Johnny Qldham ; \’//é [,
Signature 4 D # Date
2.
Signature D4 Date
3.
Signatura D8 Data
4.
Signature D # Date
Required approval level {per General Order 54): Budget Office Use Only
50 fo $2,500 - Assistant Chief or higher Index Subabject
$2,501 to $5,000 - Chief or higher Analyst Date
$5,001 or more - Director or higher

P-1532 Rev 2010-09





QWS3270X 10/1/2019 12:16 PM
** NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

FAML6350 V5.1
LINK TO:

FISCAL MO/YEAR : 01 2020

INDEX CODE : SHPSO011SSIT

SUBOBJECT . 04662
PROJECT } :
PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

* 10/01/2019
12:16 PM

CURRENCY CODE

INFORMATION SYSTEM MANAGEMENT

HARDWARE/SOFTWARE MAINTENANCE

& LICENSES

ALL YEARS BALANCE
.00
.00
.00

ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING  BALANCE
F1-HELP F2-SELECT

G014 - RECORD FOUND

2019
.00
.00
.00

4,708,487.00

.00
.00
.00

4,708,487.00

F9-LINK

F4-PRIOR

ANNUAL BALANCE
.00
.00
.00

4,708,487.

00

.00
.00
.00

4,708,487.
F5-NEXT

00

4,708,487.

00

.00
.00
.00

4,708,487.

F10-PRIOR-MO F11-NEXT-MO

00






SINGLE SOURCE AWARD BID # $S-0281-20
Subject: Recertification and Repair of Radars, Lasers and Tint Meters

Department: Sheriff's Office

Description of Purchase:

Recommend approval to ratify the award from October 1, 2019 to date of award.

Recommend approval of a single source award to Communications Corporation of Jacksonville for the
recertification and repairs of department issued radars, laser units and tint meters. The period of service is
date of award through September 30, 2020. Total not to exceed expenditure in the amount of $80,598.50.
Funding Source: SHPO011PTAD-04603 To be executed by Purchase Order

Single Source Award To: Communications Corporation of Jacksonville
Price Justification: See attachment
Total Award: $80,598.50 Requisition #: N/A

Attachments: Single Source Form, Vendor Letters and Quotes

Certification as to Single Source: Mike Bruno, Director of Patrol & Enforcement

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

.1 L~
Gr ry" ease, Chief
Pr ur? ent Division

7
APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





Jacksonville Sheriff’s Office
Duval County, Florida

’ J“g’gf{‘c"g“ Mike Williams, Sheriff 501 E. Bay Street
Jacksonville, FL 32202

To: Gregory Pease

Chief of Procurement

X

Thru: Bill Clement, CPA&;,f;»/é

Chief of Budget Py’
From: Mike Bruno[ﬁ’

Director of Patrol & Enforcement
Subject: Single Source Award Request ~ Communication Corp. of Jacksonville
Date: September 23, 2019

We are requesting a Single Source award with Communication Corporation of Jacksonville for the
recertification of radar, laser units and tint meters and for the repair and parts for all department issued radars,
lasers and tint meters. The term will be from October 1, 2019 through September 30, 2020, in the not to exceed
expenditure amount is $80,598.50. The funding source is SHPOO1 1PTAD - 04603. Attached is the signed
single source request and the documents from the company. A purchase order will be issued.

Please let me know if you require any additional information. Thank you for your assistance.

www.jaxsheriff.org

vOD®






SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT./DIVISION): JSO/DOPE/Specialized Patrot

FUNDING SOURCE: SHPOO11PTAD-0463

BRIEF DESCRIPTION OF GOODS/SERVICES:
Radar/Laser warranty repair and parts. Radar/laser non-warranly repair and parts for Kustom S:gnals, ACI and MPH urits,
Departments Radar, Laser and Tint Meler certifications

AMOUNT OF PROJECT (attach quote): 380558.50

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED:;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH
QUOTE/PROPOSAL):

8i-annual local walk in bench lesting and certification of the Sheriff's Office laser, and radar units.
Annual jocal walk in bench testing and certification of the Sheriff's Office tint meters.
Warranty and non waranty repair and parts for all radar laser and tint meters

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

Communication Corp . is one of the authonzed service centers in the state of Florida for Kustom Signals They are the only iocal
service center They are also the only local Decatur Electronics authorized service center

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMENT AND EBO DIVISIONS:

Service cenler authorization was confirmed through Kustom Signals and Decatur Electronics. Other service centers, sven within

state would require shipping and insurance. It would also dramatically increase the down time of the unit,

Submitted by: &WQ%‘M p M 0@&{

, (Name) v / (Title)
Date: 3-' ]- H % -
Requesting Agency’s Director’s Signature: i %‘5{’6

L L o

Procurement Division Maurch, 2017
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<. of Jacksonville

1408 Cesery Blvd. e Jacksonville. Florida 32211
(904) 762-1313 ~ Fax (904) 762-1990

WUVRLEDPI Ry LR

May 21, 2018

Quote for Jacksonville Sheriff's Department
Quote valid for 2019-2020 PO Year

The following Quote is presented for your review and approval:
® Radar re-certifications - $69.25 per unit/ per certification
Florida Administrative Code Rule 15B-2.009 Test to Determine Speed Accuracy of Doppler Radar Devices.

The above rate is based on the Florida Administrative Rules that require recertification twice a
year (every 6 months).

Communications Corporation is a Jacksonville based business since 1978. We have been
Servicing radar and lasers since 1985 and we are the only N. E. Florida factory authorized
Service center for Kustom Signals. All service is done on a “Walk-In" while you wait basis
Without appointments.

If I can be of any further assistance or if you have any question please call upon me.
Sincerely;

la Bl huZE-

Walter White
Owner/President





1408 Cesery Blvd. e Jacksonville. Florida 32211
(904) 762-1313 - Fax (904) 762-1990

W, COMITCOIBIaL.Com

May 21, 2019
Quote for Jacksonville Sheriff’s Department
Quote valid for 2019-2020 PO Year

The following Quote is presented for your review and approval:
» Laser re-certifications - $87.00 per unit/ per certification

Florida Administrative Code Rule 15B-2.015 Checks to Determine Speed and Distance Accuracy of Laser
Speed Measuring Devices.

The above rate is based on the Florida Administrative Rules that require recertification twice a
year (every 6 months),

Communications Corporation is a Jacksonville based business since 1978. We have been
Servicing radar and lasers since 1985 and we are the only N. E. Florida factory authorized
Service center for Kustom Signals. All service is done on a “Walk-In” while you wait basis
Without appointments.

If I can be of any further assistance or if you have any question please call upon me.
Sincerely,;

Y)W

Walter White
Owner/President





) olf Jécksonvxllei )

1408 Cesery Blvd. e Jacksonville. Florida 32211
(904) 762-1313 — Fax (904) 762-1990
WWW. commearpian.com

May 21, 2019

Quote for Jacksonville Sheriff’s Department
Quote valid for 2019-2020 PO Year

The following Quote is presented for your review and approval:

e  Window Tint Meter Certification:
$16.50 per unit including both test samples.

Florida Administrative Code Rule 15B-14.002 Requirements for Type Acceptance for Light Transmittance
Devices

The above rate is based on the Florida Administrative Rules that require recertification Once a
year.

Tint Meters and both Samples are tested and certified to meet Florida rules using
a Spectrophotometer calibrated in the 550nm region.

Communications Corporation is a Jacksonville based business since 1978. We have been
Servicing radar and lasers since 1985 and we are the only N. E. Florida factory authorized
Service center for Kustom Signals. All service is done on a “Walk-In” while you wait basis
Without appointments.

If 1 can be of any further assistance or if you have any question please call upon me.
Sincerely;

I Db b=

Walter White
Owner/President





of Jacksonville .

1408 Cesery Blvd. ¢ Jacksonville. Florida 32211
(904) 762-1313 — Fax (904) 762-1990

TV VY DTG O R AR COm

May 21, 2019

Quote for Jacksonville Sheriff's Department
Quote valid for 2019-2020 PO Year

The following Quote is presented for your review and approval:

Radar, Laser, Tint meter Maintenance / Repair Labor Rate:
$80.00 per hour / minimum %% hour.

All repairs are warranted for 60 days for labor and any parts replaced.
Normal turmaround time is from while you wait to 24 hours depending on parts
status and nature of repairs.

Communications Corporation is a Jacksonville based business since 1978. We have been
Servicing radar and lasers since 1985 and we are the only N. E. Florida factory authorized
Service center for Kustom Signals. All service is done on a “Walk-In" while you wait basis
Without appointments.

If I can be of any further assistance or if you have any question please call upon me.
Sincerely;

YWY,

Walter White
Owner/President





efions Corpraulil)

_...of Jacksonville ..e

1408 Cesery Blvd. e Jacksonville. Florida 32211
(904) 762-1313 ~ Fax (904) 762-1950

WL CUTIINCOIpI AN, s0im

May 21, 2019

Quote for Jacksonville Sheriff's Department
Quote valid for 2018-2020 PO Year

The following Quote is presented for your review and approval:

¢ Motoreycle Speedometer Certification:

We understand that Fleet does not have the ability to certify your motorcycle
speedometers, so as a courtesy we will cover under the 2019-2020 Radar contract, at NO
additional charge, ALL JSO Motorcycle speedometers. This service will be available for
cach of the Motorcycles, allocated (x2 per / 2019-2020 Contract Year) as required by
Florida Administrative code 15B-2.011 at NO Additional charge to the agency.

15B-2.011 Tests to Determine Accuracy of Speedometer Deviees.

Motor vehicle speedometer devices shall be tested by a speedometer testing shop or a motor vehicle repair shop prior
to being put into use for speed enforcement and it shall be retested by a speedometer testing shop or a motor vehicle
repair shop not less than once each six (6) months thereafter. All speedometer certifications shall be performed using a
calibrated wheel dynamometer on which the wheels driving the speedometer are placed. Certain motorcycles which
have the speedometer driven by the front wheel may require the use of a powered dynamometer. The calibration of a
speedometer head alone, without the head being driven by the wheel from which it measures speed, will not be
acceptable for the purposes of this rule. After September 1, 1994, all tested speedometers shall read within plus or
minus three (3) mph of the actual reading and be tested by a speedometer shop or motor vehicle repair shop registered
with the Florida Department of Agriculture and Consumer Services as a motor vehicle repair shop according to
Sections 559.901 - 559.9221, F.S. The person making the tests shall issue a certificate dated, signed and witnessed
showing the degree of accuracy. Only the most recent six (6) month test certificate is required in order to establish the
presumption avatlable under Section 31 6.1905(3)(b), F.S.

Communications Corporation is registered with the Department of Agriculture and Consumer
Service Registration Number: MV 18404

If I can be of any further assistance or if you have any question please call upon me.
Sincerely;

la Bl pu

Walter White
Owner/President
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OFFICE OF THE SHERIFF
' CRDER REQUEST FORM

Budget for raday, laser & tint meter re-certifications and

Fyaop

379 3/

Justification / Repetilive Requast Autharization / Notes:

Request For: repalrs/perts for the unilg Palrol & Enforcemand Patrol
Work Unit Division Dapt.
Requestor:  Shannon Gilsenan-Lumbag 60839 904-703-4377 812018
Name 0% Phone Date
Deliver To Location: N/A
':::‘ Description and Model No. JSO Stock No. | QTY. | unit Cost Total
1 {Racsriification of radar unils {280 units x twice a year} 560 |$ 63.251% 38,780.00
2 Recertification of laser units (111 units x twice a year) 222 87.00 18,314.00
3 |Repair and parts for all depariment issued radars, lasers, and tint matars 1 18,000.00 18,000.00
4 |Recertification of linl meters (273 unils x onces a year} 273 18.50 4,504.50
5
&
7
8
8
10
11
12
13
14
15
TOTAL REQUEST | §  80,598.50
Suggested Vendor: Communicailon Corporation of Jacksonville Vendor Phone: 804-762-1313
Vendor Address / E-mail; 1408 Cesery Bivd. Jacksonviile, Florida 32211 Pt
ey
Proprietary It Proprietary / Sole & h # d | fi ! i
ropri i . p
7 sole Source prietary / Sole Sourcs, attach appropriate form and letier from vendor. % L
Special funding io be used for this purchase? s
{7} Loan Poot/ Banking Fund By
0 Grant ™~
{3 Teust Fund © * Enter name and # of Grant or Trust Fund :; y
n

FY 2016-2020 PO#5A01300.

additional information,

blanket order covers the repair and maintenance of every Lidar (laser), radar, and fint meler unit within the Jacksonville Sherff's
Office. The labor rate for repair Is $80.00 per hour {1/2 hr minimun). Communications Corp of Jacksonvile offers ha following: Non-
appoiniment walk-ins, while-you-wait customer service, complets and concise racord keaping. Technicians are avallable for
subpoenas to 1estify in court for the State Attomey’s Office. Thay are availabla daily o provids paper work that may naed notarizing
for upcoming trials, Communications Corp of Jacksonville alss cerlifies all JSO molorcycle speedometears. Please see aliaiched for

This

Approvals: 1.

oy

Sigriaure . ‘
¢ 4&’/ ‘

Signature

Required approval level (per General Order 54); Budget Ofiics Use Only
$0 to $2.500 - Assistant Chief or higher Index
32,501 fo 85000 - Chiefor higher Analyst
$5,001 or more - Diractor or higher

Subobject
Date

P-1532 Rev 2010-03






SINGLE SOURCE AWARD BID # SS-0285-20

Subject: Chameleon Shelter Management Software
Department: Animal Care and Protective
Services

Description of Purchase: Recommend approval to ratify the period of service from October 1, 2019 to date
of award.

Recommend approval of single source award to HLP, Inc. to provide data entry services for animals housed
or passing through the animal care facility. Period of service is from date of award through September 30,
2020. Total expenditure amount not to exceed $68,000.00.

Funding Source: ERAC011-03410 - To be encumbered by purchase order

Single Source Award To: HLP, Inc.

Price Justification: See Attached

Total Award: $68,000.00 Requisition #:
Attachments: Recommendation Memo, Single Source Form, Vendor Quote and Previous Awards

Certification as to Single Source: Bryan Mosier, Director, Neighborhoods Department

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

! =< 72 /%’% /92,@/1,

Analyst™ Anrette Burney Gregpry Pease, Chief
Progur nent Division
j ,

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUEST[NG AGENCY (DEPT./DIVISION): Neighborhoods/Animal Care and Protective Services

FUNDING SOURCE: ERAC011-03410

BRIEF DESCRIPTION OF GOODS/SERVICES:

HLP, Inc provides data imaging and data management services for Animal Care Protective Services Division

AMOUNT OF PROJECT (attach quote): 800000

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH
QUOTE/PROPOSAL):

The software license renewal fee is $1,920.00. The image data entry service is $0.79 per scan. ACPS expects to scan 83,640
images during the FY20 fiscal year. The anticipated cost for scanning services from October 1, 2019 through

September 30, 2020 is $66080. The total cost to renew the software license and scan vaccination documents is $68,000.00

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

ACPS uses the Chameleon Shelter Management Software for all records rélated to the animats cared for by the ACPS staff including
citations, care calls, medical records, etc. HLP Inc. is the provider for Chameleon Shelter Management Software. Using their

data conversion services, ACPS easily and efficiently keeps the records for all rabies, licenses, and veterinary services provided

to the residents of Duval County.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

Using this suite of services permits ACPS to have all information regarding animal issues easily accessible and centrally located.

Submitied by: Daniel Nasr Finance Manager, Neighborhoods

(Name) (Title)
Date: september 10, 2019

Requesting Agency’s Director’s Signature;///—_—_j ”

Procurement Division f March, 2017






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Neighborhoods Department
Ed Ball Building

214 N. Hogan Street

7" Floor Ed Ball
Jacksonville, FL 32202
(904) 255-7099

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

DATE: September 23, 2019

TO: Gregory Pease, Chief
Procurement Division

THROUGH: Bryan Mosier, Director ﬁ/%____‘_;
Neighborhoods Departmefit

FROM: Daniel Nasr, Finance Manager
Neighborhoods Department

SUBJECT: Sole Source Request — HLP Inc. Services

The Neighborhoods Department on behalf of the Animal Care and Protective Services Division (ACPS) respectfully requests
approval to use HLP Inc. to provide data input services of the City of Jacksonville animal licenses into the Chameleon
Shelter Management System. The period of service will be from October 1, 2019 through September 30, 2020.

Chameleon Shelter Management Software is used to maintain and manage information regarding rabies vaccinations and

licenses sold to the public by area clinics and ACPS for the City of Jacksonville. Section 462.502 of the City of Jacksonville
Ordinance Code establishes the requirement for vaccinations, registration, and licensing of dogs, cats, and ferrets.

Please contact me at 255-8831 if you have any questions. Thank you for your consideration of this request.





3INGLE SOURCE AWARD BID # 55-0284-19

Subject Chameleon Shelter Management Softwars

Department: Animal Care and Protective
Services

Description of Purchase:

Recommend approval to increase the single source award to HLP, Inc. by $23,250.00 through the period
ending September 30, 2019. Total revised expenditure amount not 1o exceed $88,370.00.

Funding Source: ERACO011-03410 - To be encumbered by purchase order

Single Source Award To: HLP, Inc.

Price Justification: See Altached

Total Award: $88,370.00 Requisition #:
Attachments: Recommendation Memo and Previous Awards

Certification as to Single Source: Daniel Nasr, Finance Manager, Neighborhoods Depariment

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.2086.

——

%(d\ /%/ﬂ/z‘ﬂ/"

Analyst Annette Burney _ f gory ease, Chief

pcure ent Division
i

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
E_AWAHD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUN

_ s/ 1g

DATE
ACTION OF AWARDING AUTHORITY ~ DATE: S 16119
»«& 4, ; W y ff .
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION - . M\/

IV
Brian Hughes

Chief Adrmimstrative Officer FORAM G8-113, Revised 1272007
For: Mayor L.enny Curry

Under Autnority ol

Executive Order No. 2019-02






SINGLE SOURCE AWARD BiD# $5-0284-19

Subject: Chamaleon Shalter Management Soltware

Department: Animal Care and Protective
Services

Description of Purchase: Recommend approval to ratily the period of service from Oclober 1, 2018 to dats
of award,

Recommend approval of single source award to MLP, inc. to provide data entry services for animals housed
or passing through the animal care facility. Period of service is from date of award through September 30,
2018. Total expenditure amount not o axcead $65,120.00.

Funding Source: ERAC011-03410 - To be encumbered by purchase order

Single Source Award To: HLP, Inc.

Price Justification: See Attached

Total Award: $65,120.00 ‘Requisition #:
Attachments: Becommendation Memo, Single Source Form, Vendor Quete and Previous Awards

Certification as to Single Source: Julie Adamson, Operation Direclor, Animal Care and Protective
Services

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER

128.208,
K}/ Lils %&/b\,

nalyst: Arnetie Burney Cregbry Péase, Chief
Progure ; t Division

APPROVAL OF GENERAL GO VERNMENT AWARDS COMMITTEE

“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"
, > pue ' DATE
i T R .

ACTION OF AWARDING AUTHORITY DATE: {,i 6! A

R o {'V
{ %\i APPROVED \%“(AQD/ DISAPPROVED )/

OTHER ?U /\ /

SIGNATURE OF AUTHENT;ATION %MM %ﬂL/\LMW"/

Sam £ Mous

Chief Adminisirative Officer FORM GB-113, Ravised 122007
For: Mayor Lenny Curry

Under Anthority of

Executive Order No, 2015.08
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SINGLE SOURCE AWARG 8ID # §8-0347-18

Subject: Chameleon Shelter Managament Soltware

Depariment: Animal Care and Proleciive
Sevices

Description of Purchase: Recommend approval lo ratily the period of service from October 1, 2017 1o dale
of award.

Recommend approva! of single source award (o HLP, Inc, io provide data entry services for animals housad
or passing through the animal care facilly. Paricd of service is from date of award through Seplember 30,
2018 In the 10tal estimated expenditure in the nol 1o exceed amount of $69,553.02.

Funding Source: ERACI5GACYS-03108 - To be encumbered by purchase order

Single Source Award To: HLP, Inc.

Price Justification: See Attached

Totsl Award: $69,553.02 Bequisition #: 222116
Attachments: Recommendation Memo, Single Source Form, Vendor Lelter & Quole

Certification as to Single Sourcs: Davron Cady, Chiel, Animal Care and Protective Services

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206

N U S

&nal st Annette Burney ? essa, Chiat
Projufe

ent Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE

“ALL AWARD ACTIONS BUBJECT 1O LAWFULLY APPROPRIATED FUNDS"
M&L /4 2/ | 7
AN DATE

FORM 624913, Ravised 122007





PROPBIETARY AWARD 8ID # 8P-p275.77

Subject: Chameleon Shelier kanagemen! Soltware
Depariment: Animal Care and Prolective Services

Deseription of Purchase:; Recommaend approval of proprietary award to HLP, Ing, 1o provide dala entry
sérvices for animals housed or passing thenuch the anima! care lacility, Padod of service is Oclober 1,
2018 through Seplamber 30, 2017 in the tolal eslimalad sxpenditure In the not io excead amaunt of
$67,733.02, '

Funding Source: ERAC15GACYS-03109
Propristary Award Ta: HLE, Inc.

Price Justification: Ses Allached
Tolal Award: 587,733.02 Fequisition # N/A
Attachmanis: Proprietary Reques! Form, Vendor Lelier & Quole and Previous Awards

Cerlification as to Propriatary Source: Kimbary Scolt, Dirsctor, Nelghborhoods Depariment

1
APPROVAL OF GENERAL GO VERNMENT A WA/RDS COMMITTEE
"ALL AWARD ACTIONS SUBJECT 1O LAWFULLY ARPHOPIIATED PUNDSY

sToscar'f. Sihos Q-2 16

Hﬁlﬁ ,N ‘ ZL‘—:‘.’ DATE
NLAOL '

ACTION OF AWARDING JUTHORITY DATE:

r{\ i}/APPHQVED { DISAPPROVED / /
OTHER

SIGNATURE OF AUTHENTICAZON : A4, @AA,&M

FOAM G&- 112, Sovhed 123007







SINGLE SOURCE AWARD BID # $S-0286-20

Subject: Software Maintenance & Support for FAMIS & BPREP Software
Department: Information Technologies Division

Description of Purchase:
Recommend approval to retroactive award from October 1, 2019 through date of award.

Recommend approval of single source award to Cogsdale Corporation for the annual maintenance and
support for FAMIS and BPREP software for the Information Technologies Division. Period of service will
be from date of award through September 30, 2020. Total requested expenditure not to exceed
$119,785.03.

Funding for this award to be encumbered by account AFIT531FERP-04662, to be executed purchase
order(s).

Single Source Award To: Cogsdale Corporation
Price Justification: See Attached
Total Award: $119,785.03 Requisition #

Attachments: Single Source Form; Vendor Quote; Vendor Letter

Certification as to Single Source: Kenneth Lathrop, Chief of Information Technologies Division/CIO

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

o S

]
S
Procurem %t

‘ ANALYST: Ruben Ola Gregory P! . Chief
vision
g/’

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY
DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-114, Revised 12/2007





DATE:

TO:

o\\\"\\‘“ THRU:
FROM:

RE:

INFORMATION TECHNOLOGIES DIVISION

LITYOF

JAGKSONVILLE

September 19, 2019

Greg Pease, Chief of Procurement Division

Kenneth E. Lathrop, Chief of Information Technologies /CI0 4 ##” iZe ;
( ‘9 °
Thomas Ossi, Technology Contract and Records Manager O N\GAL ,A_,QA/

Cogsdale Corporation — FAMIS/BPREP Renewal — Single Source Request

The information Technologies Division (ITD) is requesting approval for a single source renewal purchase
of Annual Maintenance and Support for FAMIS/BPREP from Cogsdale Corporation. The services include
Online FAMIS Accounting, Online FAMIS Budgeting, and Online FAMIS Systemwide. The period of
coverage for this renewal is from October 1, 2019 through September 30, 2020.

Cogsdale Corporation is the developer and sole manufacturer of the FAMIS application software and sole
provider of the software maintenance and support. The vendor has full rights for the software code.
Market research conducted for additional vendors to provide the same service confirmed that no other
vendors could provide the services. Cogsdale submitted a single source letter confirming they are the
sole source provider of software maintenance and support.

The total not-to-exceed amount for this request is $119,785.03.

FUNDING SOURCE: AFIT531FERP - GGJ»@PQ“\%?-

Your favorable consideration of this request is appreciated.

Attachmenis:

Single Source Request
Vendor Quote
Vendor Single Source Letter

CcC: "@Paul Freeman, Enterprise Applications Manager

Alexander Ciprian, IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT

214 N. Hogan §t. 9" Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932





SINGLE SOURCE REOUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT./DIVISION): Information Technologies Division

FUNDING SOURCE: AFIT531FERP - % ‘g_aggnga

BRIEF DESCRIPTION OF GOODS/SERVICES:

Software Maintenance and support for FAMIS & BPREP software. This provides Accounting
the ability to process invoices, procure goods and services, receive & process payments,

maintain department budgets, and report City fiscal transactions.

AMOUNT OF PROJECT (attach quote): .$119.785.03

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

Purchase Maintenance & Technical Support renewal for FAMIS/BPREP software for one year.

Period of coverage October 1, 2019 through September 30, 2020. Includes all software updates

and upgrades for the Financial Management System.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

Cogsdale Corporation is the developer and sole manufacturer of the FAMIS application

software and sole provider of the software maintenance and suppert. Vendor has the full rights

for the software code,

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

Market research conducted for additional vendors to provide the same service. None founded
Vendor memo attached.

Submitted by: "/W?AW k—;l&{m }@ff/lfﬂlﬁf A@Gﬂ
Name} itle
Date: ﬁ\"/?'/q o .
C\
\\6\\\ Requesting Agency’s Director’s Signature:%/z //(Vk"
o™ /
ned 4]

v-ﬁ Procurcment Division ) Murch, 2017






COGSDALE
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Client City of Jacksonviile
Renewal Date October 1, 2019
Term ; 1 vyear

Annual Maintenance and Support Renewal

1) Please return the signed quote to cplant@cogsdale.com

2} This quote does not include taxes or Maintenance and Support on future products and services.

3} As avalued customer, we are able to offer a reduction in the annual increase. Payment must be
received in full by October 20, 2019 for the rate to apply.

Descrigtion | Amount USD

Gnline FAMIS Accounting { 10/01/2019 - 09/30/2020 § 87,222.99
Online FAMIS Budzeting { 16/01/2015 - 09/30/2020 ) 23,258.99
Online FAMIS Systemwide | 10/01/2013 - 39/30/2020 ) | 8,303.05
Total $119,785.03

Clisnt Signature

Frint Names

Wednesday, September 18, 2018 v2 Page lofl
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www.cogsdalecom

3 Lower Malpegque Rood
Chorlottetown, PE OIE 14

{: 800 533 9650
September 18, 2019

To: City of Jacksonville, Jacksonville, FL
From: Todd Ohman, VP Cogsdale Customer Support

This letter confirms Cogsdale Corporation is the sole source provider of software
maintenance and support updates/upgrades for the following products,

Cogsdale FAMIS Financial Management System.
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PROCUREMENT DIVISION

. ik

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

TO: General Government Awards Committee
FROM: Gregory Pease, Chief of Procurement
DATE: 10/7/2019

SUBJECT: PROTEST - Bid No.: ESC-00593-19
Title: CITY COUNCIL CHAMBERS AUDIO and VIDEO
UPGRADE RE-BID

The attached bid protest filed by Vision Worx, LLC DBA CCS Presentation System. is
presented for action by the General Government Awards Committee, on Thursday,
10/10/2019 at 1:00pm.

The General Government Awards Committee action is as follows:

| UPHELD: | | DENIED:
Dir. Adm. & Finance or Designee Dir. Adm. & Finance or Designee
General Counsel or Designee General Counsel or Designee
Director of Public Works or Designee Director of Public Works or Designee

ACTION OF AWARDING AUTHORITY

Date:

Approved Disapproved

Signature of Authentication:

214 N. Hogan SL., Ste #3800 ¢ Jacksonville, FL, 32202 i Phone: 904.255.8800 Fax: 904.255.8832 WWW.COj.net
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8/22/19

Chief of Procurement
214 N. Hogan Street, 8" Floor
Jacksonville, FL 32202

Fax: 904.255.8837
Notice of Protest
ESC-0593-19 City Council Chambers Audio and Video Upgrade Re-bid awarded to Whitlock.

CCS Southeast is protesting the award based on the following:

1. Whitlock fails to meet the requirement in on page 3, section 1.4 Minimum Requirements for
Contractors. It states under “C” Contractor must have local office presence to include local
support.

Whitlock does not have a local office in Jacksonville and therefore does not meet the
requirement in “C” above. The only employee in Jacksonville, is an account manager that works

from home.

With no office or technical staff in Jacksonville, Whitlock will have to use outside contractors to
do the work on this project. There is no one here to supervise, commission, and handle service
after the fact on a project that has complexity and a very condensed project timeline. The bid

document clearly states that the Contractor (company submitting the bid) “warrants and
represents that it satisfies these requirements”, which Whitlock, in and of itself, clearly does

not.
2. significant scoring differences for References, Timeline, Qualifications, and Presentation of
Design are simply incorrect and are not based on facts.

References: CCS scored 7.67 vs 8.33 for Whitlock; CCS references are relative and significant —
we don’t believe any of our contacts were called or interviewed. CCS has done work for over 20

10393 Fortune Parkway, Jacksonville, FL 32256
Phone: 904-998-7227 Fax: 904-998-7225





Preﬁer Solutions

years and has an excellent reputation. There is no way CCS should have scored lower. The
score needs to be adjusted.

Timeline: CCS scored 12 points vs 18.67 Whitlock; the bid document clearly outlines the project
must be completed within three weeks in December. Any difference in timeline relative to
scoring is completely arbitrary. This score should be adjusted.

Qualifications: CCS scored 7.67 vs 9.33 Whitlock; CCS has done significant work for the City on
other projects and has a portfolio of projects far and away superior to Whitlock who has done
very little work in Jacksonville other than K-12. How a company with zero technical and
operations staff in the market and very few large integration projects can score more points is
highly suspect. The score should be adjusted.

Presentation of Design: CCS scored 13.67 vs 25.67 for Whitlock; there was no opportunity to
present the proposal / design in the second version of the bid. CCS submitted our proposal
based on the design provided. This score should be adjusted or thrown out entirely.

These changes would give the award to CCS Southeast, a local company with local technical and
operational support, and save the taxpayers over $28,000.

It should also be pointed out that Whitlock is headquartered in Richmond, VA so the 5% penalty for out
of state corporations, the state of Florida mandates on public bids, should also be added to their bid
price before any evaluation. While we realize this will not change the scoring, it is not a good approach
for taxpayers to vastly underweight the difference in cost. Basically $28,000 in savings was worth 2
points out of 100,

CCS Southeast represents over 20 families who live and work in Duval County. CCS Southeast corporate
headquarters, located in a new building just opened last November, has been in Duval County for over
20 years. CCS Southeast has professionally trained and certified staff in engineering design,
programming, project management and installation. CCS Southeast is by far the most qualified and
experienced audio-visual integrator in North Florida. We strongly request that the bid requirements as
written be correctly applied and that the award to Whitlock be overturned.

10393 Fortune Parkway, Jacksonwville, FL 32256
Phone: 904-998-7227 Fax: 904-998-7225
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Presenting Beer olfons

In addition, we are requesting access to the detailed information regarding the scoring and the
individuals who submitted scores. In all other public bids of this type in the state we have submitted
over the years, the categories and scoring are clearly documented upfront and all results are presented

with the award. We were provided only a summary of the scores.

John Dosterv

CCS Southe
10393 Fortune Parkway
Jacksonville, FL 32082

Ay,
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10393 Fortune Parkway, Jacksonville, FL 32256
Phone: 904-998-7227 Fax: 904-998-7225





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.
September 25, 2019
Via Email

John Doster, CEO

CCS Southeast

10393 Fortune Parkway
Jacksonville, FL 32082

RE: City Council Chambers Audio and Video Upgrade - Protest
Solicitation #ESC-0593-19

Dear Mr. Doster,

I am in receipt of your protest letter filed on behalf of CCS Southeast received September 19, 2019 for the above
referenced solicitation.

We request that you and/or a representative of your firm appear before the Competitive Sealed Proposal Evaluation
Committee meeting (CSPEC) on Thursday, October 10, 2019 at 1:00p.m. being held on the 8" floor of the Ed Ball
Building, 214 N. Hogan Street, Conference Room 851 to present arguments limited to and in support of the issues in
your letter.

Furthermore, by copy of this letter, | will formally request that all other firms having standing in this matter have a
representative appear before the CSPEC on the above-mentioned date and time, if they desire to be heard in this
matter,

if you have any questions, comments, or concerns, please do not hesitate to call.

Sincerely,

Grggory#ease, Chief
Procurement Division

cc: Marilyn Laidler, Purchasing Analyst
Ruben Ola, Purchasing Analyst
Summer Vynes, Whitlock
Nihal Kekec, Procurement Division
Bid File





Ola, Ruben
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From: Ola, Ruben
Sent: Wednesday, September 25, 2019 1:19 PM
To: Summer Vyne
Cc: . Pease, Gregory; Laidler, Marilyn; Brown, Elizabeth; Ossi, Thomas
Subject: FW: ESC-0593-19 Letter of Protest and Notice to Appear
Attachments: ESC-0593-19 PROTEST LETTER.pdf; CCS Notice to Appear.pdf
Tracking: Recipient Read

Summer Vyne

Pease, Gregory Read: 9/25/2019 2:16 PM

Laidler, Marilyn
Brown, Elizabeth Read: 9/25/2019 1:36 PM
Ossi, Thomas Read: 9/25/2019 1:37 PM

Good Afternoon Ms. Summer,

In reference to solicitation ESC-0593-19 CITY COUNCIL CHAMBERS AUDIO and VIDEO UPGRADE RE-BID, attached is the
protest letter and notice to appear for your information.
If you have questions or concerns, feel free to contact us.

Thank you,

Ruben Ola, Purchasing Analyst

City of Jacksonville

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno@coj.net

i

One City. One Jacksonville.

From: Pease, Gregory

Sent: Wednesday, September 25, 2019 12:53 PM
To: Ola, Ruben

Cc: Ossi, Thomas; Brown, Elizabeth; Laidler, Marilyn
Subject: FW: ESC-0593-19 Notice to Appear

Ruben,

Please send this letter to Whitlock along with a copy of the protest.

1





Thanks,
Greg

Gregory W. Pease

Chief of Procurement

Finance and Administration Department
Procurement Division

City of Jacksonville

214 N. Hogan St

Jacksonville, FL 32202

Ph. 904.255.8801

Fax 904.255.8838

CITY OF JACKSONVILLE

*** Please note that under Florida's very broad public records law, email communications to and from city
officials are subject to public disclosure. ***

From: Pease, Gregory

Sent: Wednesday, September 25, 2019 12:51 PM

To: 'jdoster@ccssoutheast.com’

Cc: Ola, Ruben; Laidler, Marilyn (MLaidler@coj.net); Kekec, Nihal
Subject: ESC-0593-19 Notice to Appear

Mr. Doster,
Please find the attached letter. Thank you.

Gregory W. Pease

Chief of Procurement

Finance and Administration Department
Procurement Division

City of Jacksonville

214 N. Hogan St

Jacksonville, FL 32202

Ph. 904.255.8801

Fax 904.255.8838

CITY OF JACKSONVILLE

*** Please note that under Florida's very broad public records law, email communications to and from city
officials are subject to public disclosure. ***






SUBJECT: CITY COUNCIL CHAMBERS AUDIO and VIDEO UPGRADE RE-BID
BID #: ESC-0593-19 OPEN DATE: 2019-08-14

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT ~ FROM DATE OF AWARD THROUGH THE COMPLETION
OF PROJECT

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 28 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to the highest scoring responsive, responsible bidder WHITLOCK in the amount of $415,778.00 for
CITY COUNCIL CHAMBERS AUDIO and VIDEO UPGRADE RE-BID. Period of service will be from date of award
through the completion of the project. The bidders with the following scoring ranking:

1. Whitlock — 89.95 points
2. CCS Presentation System - 71 points

Funding to be encumbered by account AFIT53A-ITCC01-01-069427 and AFIT53A-ITCC01-01-069509, to be executed by
contract through the Office of General Counsel and process via purchase order.

Attachments: Recommendation Memo, Bid Tabulation Sheet, Scoring Matrix, Terms and Conditions, Description of
Services

e ot W Mo
WManalyst: RESPECTFULLY suBMITTED: (/%

RUBEN OLA GR G%Y'PEASE, CHIEF

PROCYUREMENT DIVISION

CONCURRENCE BY: Kenneth Lathrop, Chief of Information Technologies Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING _ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

CITYOrF

JACKSONVILLE

September 12, 2019

TO: Greg Pease, Chief of Procurement Division
o\\&\‘\ THRU: Kenneth Lathrop, Chief of Information Technologies /ClO WZ‘L O(W
ﬁ FROM: Thomas Ossi, Technology Contract and Records Manager, ITD %n PABD @ M‘L

SUBJECT: ESC-0593-19 City Council Chambers Audio and Video Upgrade Re-Bid

The Information Technologies Division (ITD) in conjunction with the City Council, submitted an RFP
for a City Council Chambers Audio and Video Upgrade Re-bid. The solution will provide the purchase
of professional services, hardware, software, and materials to upgrade the existing Audio Visual (AV)
equipment and Broadcast System in City Council Chambers that has reached end-of-life.

The evaluation description criteria and maximum points for each category are provided in the
evaluation matrix. The total maximum points a vendor can score is 100. The equipment and
professional services will be awarded based on the evaluation criteria and will require a formal
contract through Office of General Counsel. The term of the agreement will commence upon
execution of the Contract and will continue until the project has been completed and accepted by ITD
Project Manager and CIO (or designee).

The bid opened on August 14, 2019 and Procurement Division received two (2) vendor responses
and zero (0) no bid for BID # ESC-0593-19. Procurement Division forwarded the bid responses for our

review.
Vendor Name Overall Score
Whitlock 89.95
Vision Worx, LLC DBA CCS Presentation 71.00
System

ITD Management recommends awarding bid to Whitlock. as the highest ranking, responsive,
responsible bidder based on points received, criteria, and price in the amount of $415,778.00. The
evaluation committee consisted of Robert Gray, Technology Infrastructure Manager, ITD; Steve
Cassada, Information Systems Administrator, City Council; and Paula Shoup, Information Systems
Administrator, City Council. The period of service will commence upon execution of the contract and
services will be paid via purchase order.

Funding Sources: AFIT53A-ITCC01-01-069427 $320,272.00 (Hardware) and AFIT53A-ITCC01-01-
069509 $95,506.00 (Professional Services)

Your favorable consideration of this request is appreciated.
Attachments: Bid Tabulation Sheet/ Scoring Matrix / Evaluator Score Sheets

FINANCE AND ADMINISTRATION DEPARTMENT
214 N, Hogan St. 9 Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932





L
BID TABULATION SHEET
TITLE: CITY COUNCIL CHAMBERS AUDIO and VIDEO O..o/v
UPGRADE RE-BID ovo&,o
QN
BID NO: ESC-0593-19 ((oo/y&
N
OPEN DATE: 08/14/2019 o&.ﬂ#«.’
PURCHASING ANALYST: RUBEN OLA A/ﬁy&\&@
NO. INVITED: (28) No. Received: (2) No Bids: (0) L/&/OAA,
RECORDED BY: J. HERNANDEZ
LUMP SUM PRICE $387,421.00 $415,778.00
NOTES:
ITEMNO; DESCRIPTION POINTS
Form 1 -LUMP SUM PRICE/PRICE
SHEET (The contractor submitting the
lowest cost to the City shall receive the
maximum number of points for cost, 30
points. Each sub-sequentially higher
cost shall be divided into the lowest
1 cost received and the products score 0 30.00 2795
% will be muitiplied by the maximum
points available to render the points.)
Score = (Lowest Bid/The Bid) X 30)
Installation References - Form 4 (more
2 Public Sector Audio Video integrations 10 7.67 8.33
receive a higher score)
3 m_.o_mm” Plan & q_Bw._,__._m z_mm. the 20 12.00 18.67
Req (see 4.2.1)
Project Resource Resume &
4 Qualifications (see Section 1.4, ltem 1b) 10 7.67 9.33
5 _uBmm.:_m._.o: of system design m_._n a0 13.67 25.67
functionality (ease of use and vision)
Total Points| 100 71.00 89.95
T
Minimum Requirements:
Business/Corporate References: v v
insurance Agent Acknowledgement Form: v v
Conflict of interest: v v
Addendums { ):
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1.3

1.4

1.5

1.6

1.7

1.8

Term of Agreement.

The term of the agreement will commence upon execution of the Contract and will continue until
the project has been successfully completed and signed off by the ITD Project Manager and CIO (or
designee).

Minimum Requirements for Contractors.

Contractors must satisfy the following mandatory minimum requirements in order to have their
Responses evaluated. By submitting a Response, Contractor warrants and represents that it satisfies
these requirements. Failure to meet these requirements will result in the Response not being
evaluated and being rejected as non-responsive:

1. Contractor must be an Audio and Video Crestron Certified Partner and A/V integration

provider
a.  Contractor must provide proof of up to date Audio and Video Gold Partner status from
Crestron
b.  Provide resume and qualifications of the resource(s) that will be used for the project
¢.  Contractor must have local office presence to include local support
d. If contractor uses sub-contractor resources, they must also be certified and insured
e.  Contractor must be properly licensed to operate as a company in the state of Florida

and hold local Duval County tax certificate if applicable.
The Contractor must provide a minimum of three (3) contactable references of installed
systems similar in scope (see Form 4 - Business/ Corporate References). The City
reserves the right to contact references. Government references are encouraged. Provide
reference information including but not limited to:
i. Customer Contact Name, Phone Number, and Title

ii. Organization Name and Address

iii. Industry

iv. Briefly describe the nature of the Audio / Video services provided

Equal Business Opportunity Program.

It is an official policy of the City of Jacksonville to encourage the maximum participation of
Jacksonville Small and Emerging Businesses (JSEBs) in its contract awards based upon availability.
To participate as a JSEB on Buyer projects, a company must be certified as a JSEB with the City’s
Equal Business Opportunity Office.

-

This RFP and the resulting Contract are subject to requirements of the “Encouragement Plan,”
which is fully described on Attachment C to this RFP.

Contractors may contact Buyer’s Equal Business Opportunity Office at 904-255-8840 or find the JSEB
directory on Buyer's website. Please contact the Contact Person identified in Section 1.12 if you are
uncertain of Buyer’s website address or if you experience problems accessing it.

Documents Available for Inspection.
Documents will be made available for inspection at the Pre-Proposal Meeting as per Section 1.8.

Federal Funds.
Federal funds will not be used as part of this solicitation.

Pre-Proposal Meeting and Optional Walk-Through.
There will be a mandatory pre-proposal meeting scheduled for this RFP on July 30, 2019 at 8:30am
located at City Council Chambers, 117 W Duval St., Jacksonville, Florida, 32202.
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2.6

1) One (1) original signed version of its Response clearly marked as “ORIGINAL.” The
Response must be signed by an officer or employee having authority to legally bind
Contractor.

2) Four (4) hard copies of the entire Response.

3) One (1) digital scanned copy (in pdf format) of entire Response, on a separate CD-
ROM or flash drive. Large files may be scanned as several separate PDF files.

All copies are to be placed in a sealed package. The outside must be marked with (i) the RFP title
and number, and (ii) Contractor’s name, address, contact person, and telephone number.

It is the sole responsibility of each Contractor to assure all copies are EXACT duplicates of the original

Response. Photocopies or CD copies will be used for the purpose of evaluating the Responses. Any
information contained in the original Response which has not been transferred to the CDs or
photocopies will NOT be considered. The original document will be used solely for official record
keeping and auditing purposes.

Evaluation of Responses.

A.

Buyer will determine the qualifications, interest and availability of Contractors by
reviewing all Responses and, when deemed necessary in the sole discretion of Buyer, by
conducting formal interviews of selected Contractors.

Before making an award, Buyer reserves the right to seek clarifications, revisions, and
information it deems necessary for the proper evaluation of Responses. Failure to provide
any requested clarifications, revisions or information may result in rejection of the
Response.

Buyer reserves the right to accept or reject any and all Responses, or separable portions
thereof, and to waive any minor irregularity, technicality, or omission if Buyer determines
that doing so will serve Buyer’s best interests. Buyer may reject any Response not submitted
in the manner specified by the RFP.

Award of Contract.

A

The process for contract award is set forth in Jacksonville Ordinance Code Sections 126.204.
Generally, Buyer will award the Contract to the responsible and responsive proposer whose
Response is determined in writing to be the most advantageous to the City of Jacksonville,
based solely on the relative importance assigned to price and of the criteria set forth in
Attachment B. The award may be contingent on the outcome of direct negotiations under
Section 126.201(d)(4) and 126.201(n), Ordinance Code. If an agreement cannot be reached
with the highest ranked Contractor, Buyer reserves the right to make an award to the next
highest ranked Contractor or subsequent Contractor(s) until an agreement is reached.

Buyer may make an award within sixty (60) days after the date of the Responses are due,
during which period the Responses shall remain firm and shall not be withdrawn. Any
Response that expresses a shorter duration may, in Buyer's sole discretion, be accepted or
rejected. If award is not made within sixty (60) days, the Response shall remain firm until
either the Contract is awarded or Buyer receives from Contractor written notice that the
Response is withdrawn. [Note: Withdrawal of a Response may be requested within 72
hours (excluding State holidays, Saturdays and Sundays) after the date and time Responses
are due. Buyer will not accept an amended Response after the date and time Responses are
due.]
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Format/Content of Responses.

A. If a Response Format is specified in the RFP, Contractors should follow that format.

B. Responses should be prepared simply and economically, providing a straightforward,
concise description of Contractor’s ability to provide services sought by the RFP. Unnecessary
brochures, artwork, expensive paper, and presentation aids are discouraged. Bindings and covers
will be at Contractor’s discretion.

C When responding to specific questions, please reprint each question in its entirety before
the response.

D. Responses shall be in ink or typewritten. All corrections must be initialed.

E. Response shall be limited to a page size of 8%2" x 11". Font size less than 11-points is
discouraged. The Response shall be indexed and all pages sequentially numbered.

F. Except as may be specifically requested in the Response Format, Contractor may not
impose any additional terms or conditions to any aspect of the RFP. Buyer objects to and shall not
be required to consider any additional terms or conditions submitted by Contractor, including any
appearing in the Response. In submitting a Response, Contractor agrees that any additional terms
or conditions shall have no force or effect. Any failure to comply with the terms and conditions of
the RFP, including those specifying information that must be submitted with a Response, may
result in rejection of the Response. If Contractor desires a change or clarification to the terms or
conditions of the RFP, Contractor must follow the process set forth in Section 2.2 (“Questions
and Requests for Amendments”).

G. Unless otherwise requested by Buyer, Contractors should make only one proposal for each
RFP item. Multiple offerings, alternates (unless any are specifically requested by Buyer) and/or
stipulations may be cause for rejection of a Response.

H. Price offerings shall be inclusive of ALL costs (including but not limited to administrative
cost for submission of all required paperwork on Buyer’s behalf and any other costs) and will be the
only compensation given to Contractor for the required services herein.

L All prices submitted under the RFP shall be indelible. The use of correction fluid or erasures
to correct line item bid prices and/or quantities are not acceptable. Corrections must be by lineout
of the incorrect figures, writing in of correct figures, and initialing of the corrections by the
originator. Correction fluid or erasure corrected bids will be considered non-responsive for the
corrected item(s) only, and may render the entire Response as nonresponsive.

J. Failure to sign any form requiring a signature may be grounds for rejecting a Response.

Submission of Responses.

A The location and deadline for submitting Responses is set forth in Section 1 of the RFP.
Contractors are fully responsible for meeting these requirements. Reliance upon mail or public
carrier is at Contractor’s risk. Late bids will not be considered.

B. Contractor shall submit:





4.1.

4.2.

4.3.

Section 4
Description of Services and Deliverables

Background

The Information Technologies Division (ITD) of the City of Jacksonville, Florida is currently
accepting bids to obtain source(s) of supply for the item(s) / service(s) as outlined in the bid
documents provided. The purpose of this bid invitation is to obtain information about your firm, its
ability to provide these items, and to obtain pricing commitments for the purchase of Professional
Services to upgrade the existing Audio Visual (AV) Equipment and Broadcast System in the City
Council Chambers to include the replacement of failing hardware that has reached useful end-of-
life. Installation of new equipment facilitates the broadcast of public meetings, enhances the display
of digital images such as presentations and maps and allows for integration with legislative
management software for off-site closed captioning and customizable content.

Scope of Services

The services sought under this RFP are generally described as follows: Jacksonville City Council
Staff Services & Information Technologies Division (ITD) of the City of Jacksonville, Florida is
requesting proposals to upgrade the existing Audio Visual (AV) Equipment and Broadcast System
in the City Council Chambers to include the replacement of failing hardware that has reached
useful end-of-life. Installation of new equipment facilitates the broadcast of public meetings,
enhances the display of digital images such as presentations and maps and allows for integration
with legislative management software for off-site closed captioning and customizable content. See
Section 4.3, Requirements. (REQUIRED FEATURES)

1 Contractor must provide a separate project plan and statement of work (SOW) with
associated timelines. Project plan and timeline: hardware, software and equipment must be
installed, configured and ready for final testing by Friday, January 3, 2020 at 8:00 am with
production go-live on Monday, January 6, 2020. Vendor must be on-site on Monday,
January 6, 2020 at 7:00 am to monitor systems during the live committee meeting that will
be held.

2. Contractor must provide a document showing Project Manager’s contact information for
the duration of the project.

3. A documented Solution Warranty of 12 months will be activated on Go-Live date.

4. Evidence to be provided by the contractor that the Audio and Video systems and
applications will be supported for a minimum of 5 years.

5. Non-customer impacting work can be performed during City Council normal business

hours from 8:00 am - 5:00 pm Monday thru Friday. Customer impacting work will need to
be scheduled and approved as per Jacksonville City Council Staff Services and the
Information Technologies Division (ITD).

Requirements. (REQUIRED FEATURES)
Contractor to provide all labor, materials, equipment, software, hardware, tools of trade,
supervision and transportation for the completion of City Council Chambers Audio and Video
Upgrade as per specifications listed below, plans and drawings.

Part numbers and descriptions listed in RED and designated as “OFE” and Jor “OWNER
FURNISHED” will be provided by City of Jacksonville but are listed as a reference. Items in
GREEN simply designate areas within Council Chambers section (this is just informative).

Lines: 74, 106, 162 are the Integration Labor Services
Lines: 73, 105, 161 are the cables and connectors for the Crestron system excluding the
Infrastructure cabling which will be provided by the City of Jacksonville
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Lines: 75, 107, 163 are all the shipping and warehouse charges for the equipment being purchased

Part Number Description Qty
1 | Council Chambers
2 | Display Systems
3 o ,
4 | C861Q 86" UHD DISPLAY, 4K 6
5 | DFD-200 OWNER FURNISHED LIFT FOR 86" DISPLAY 6
DM-NVX-350 DM 4K60 4:4:4 HDR NETWORK AV ENCODER/DECODER 6
- -
8 | MONITOR ngggﬁjgﬁgfgﬁf) MONITOR [2 MONITORS ARE FOR %
9 | DM-NVX-350 DM 4K60 4:4:4 HDR NETWORK AV ENCODER/DECODER 26
10 o . . -
11 | MONITOR 81‘2\/1\12751{{;1;’11"{2\%85115]13 MONITOR {2 MONITORS ARE FOR 5
12 | DM-NVX-350 DM 4K60 4:4:4 HDR NETWORK AV ENCODER/DECODER 2
13 SRS LR
14 | DISPLAY EXISTING DISPLAY/MOUNT 1
15 | DM-NVX-350 DM 4K60 4:4:4 HDR NETWORK AV ENCODER/DECODER 1
16 | Sources
17 | o L
18 | 999-99630-100W ROBOSHOT 30E ONELINK BRDGE SYS WHITE 5
19 !
20 FT2-202-MECH-ACUSB-B | FLIPTOP FT2 SERIES, 202 SIZE, BLACK WITH US OUTLET AND 2%
KIT USB CHARGING PORT
21 | KEYBOARD/MOUSE OWNER FURNISHED KEYBOARD/MOUSE 26
22 | AK-A7518113 4-PORT USB 3.0 ULTRA SLIM PORTABLE DATA HUB 26
23 | TT-12iD DOCUMENT CAMERA 1
24 | DM-NVX-350 DM 4K60 4:4:4 HDR NETWORK AV ENCODER/DECODER 1
% | . ”
% FT2-202-MECH-ACUSB-B | FLIPTOP FT2 SERIES, 202 SIZE, BLACK WITH US OUTLET AND 1
KIT USB CHARGING PORT
27 | KEYBOARD/MOUSE OWNER FURNISHED KEYBOARD/MOUSE
28 | AK-A7518113 4-PORT USB 3.0 ULTRA SLIM PORTABLE DATA HUB
29 | 999-5660-500 AV BRIDGE MATRIXMIX PRODUCTION SYSTEM
31 | LAPTOP OWNER FURNISHED LAPTOP 1
32 | DL-AR UNIVERSAL HDMI ADAPTER RING COMPLETE ASSY 1
33 FT2-202-MECH-ACUSB-B | FLIPTOP FT2 SERIES, 202 SIZE, BLACK WITH US OUTLET AND 1
KIT USB CHARGING PORT
34 | AK-A7518113 4-PORT USB 3.0 ULTRA SLIM PORTABLE DATA HUB 1
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35

DM-NVX-350

DM 4K60 4:4:4 HDR NETWORK AV ENCODER/DECODER

36 | TSD-2220-B 21.5" HD TOUCH SCREEN DISPLAY

37 1 33-387-085 NEO-FLEX TOUCHSCREEN STAND 1

38 | Audio:

39 ST ;

40 | SAROS-IC8T-W-T 8" 2-WAY IN-CEILING SPEAKER 24

41 | MXWAPT4=-Z10 4CH ACCESS POINT TRANSCEIVER 3

42 | UA8100 100' ANTENNA CABLE 2

43 | UA850 50' ANTENNA CABLE 2

44 | UA834WB ACTIVE ANTENNA AMPLIFIER 2

45 | UA874US ACTIVE DIRECTIONAL AMPLIFIER 2

46 | Council Chambers (Continued)

47 :

48 | MXW8=Z10 DESKTOP BASE TRANSCEIVER 11

49 | MX415LP/C CARDIOD, 15", BI-COLOR STATUS INDICATOR 11

50 | SBC10-USB-A 6' WALL CHARGER FOR MXW TRANSMITTERS 11

51 | ULXD2/B58 HANDHELD TRANSMITTER W/B58 CARTRIDGE 24

52 | SBC200-US DUAL DOCKING RECHARGING STATION W/POWER SUPPLY 24

53 | SB900A LITHIUM RECHARGEABLE BATTERY 24

54 | TESIRA AMP-450P 4-CHANNEL POE+ AMPLIFIER

55 | POE29U-1AT(PL)D-R GIGABI POE+ INJECTOR

56 | OFE SPEAKERS EXISTING 3" SPEAKER (DAIS) 25

57 | — : I

58 | MXW8=Z10 DESKTOP BASE TRANSCEIVER 1

59 MX415LP/ C CARDIOD, 15", BI-COLOR STATUS INDICATOR 1

60 | SBC10-USB-A 6' WALL CHARGER FOR MXW TRANSMITTERS 1

61 ‘

62 | AT100D DELUXE DECORA PLATE MOUNTED 100W ATTENUTATOR

63 | OFE SPEAKERS EXISTING SPEAKERS 8

64 | Control Systems

65 | il o

66 | CEN-IO-RY-104 WIRED ETHERNET MODULE W/RELAY PORTS 6J

67 | oin

68 | HZ-KPCN-B HORIZON KEYPAD, CRESNET, BLACK 26

69 HZ-BTN-1-B-T- HORIZON BACKLIT ENGRAVABLE PUSHBUTTON, SIZE 1, 78
ENGRAVED BLACK, INCLUDES CUSTOM ENGRAVING

70 | CNTBLOCK CRESNET DISTRIBUTION BLOCK 5

71 | TS-1542-TILT-B-S 15.6" HD TOUCH SCREEN, TABLETOP TILT

72 | Integration Services

73 | Cable & Hardware Cable, Connectors, & Miscellaneous Integration Hardware 1

74 | Service Integration Labor Services 1

75 | Shipping Ground Shipping 1
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76 | City Council Control Room

77 | Display Systems

78 | C651Q 65" UHD DISPLAY, 4K 1
79 | PDRUS LARGE FLAT PANEL SWING ARM WALL DISPLAY MOUNT 1
80 | DM-NVX-350 DM 4K60 4:4:4 HDR NETWORK AV ENCODER/DECODER 1
81 | E327 32" DISPLAY 2
82 | ST-32E TABLE TOP STAND 2
83 | DM-NVX-350C DM 4K60 4:4:4 HDR NETWORK AV ENCODER/DECODER CARD | 2
84 | Sources:

85 | OFEPC EXISTING PC 1
86 (1225130 ARD/MOUSE OWNER FURNISHED KEYBOARD/MOUSE 1
87 | OFE MONITOR OWNER FURNISHED MONITOR 1
88 | AK-A7518113 4-PORT USB 3.0 ULTRA SLIM PORTABLE DATA HUB 1
89 | HD-DA2-4KZ-E 1X2 HDMI DA 1
90 | DM-NVX-350C DM 4K60 4:4:4 HDR NETWORK AV ENCODER/DECODER CARD | 1
91 | DMF-CI-8 DM CARD CHASSIS FOR DM NVX, 8 SLOTS 1
92 | 999-5755-000 PCC MATRIXMIX CONTROLLER 1
93 | Audio:

94 | 305P MKII POWERED 5" 2-WAY STUDIO MONITOR 2
95 | DM-NVX-350C DM 4K60 4:4:4 HDR NETWORK AV ENCODER/DECODER CARD 1
96 | Control Systems:

97 | TSW-1060-X-S 10.1" TOUCH SCREEN 1
98 | TSW-1060-TTK-X-S TABLETOP KIT FOR 10.1" TOUCH SCREEN 1
99 | City Council Control Room (Continued)

100 | Equipment Racks & Furniture:

101 | ESUR+S12D-XX g% I:/I\ITII);EL(I)R};?;"IIN?{]:}E}S{I%\IQVI;TH SINGLE RACK CONSOLE 1
102 | PC-100 POWER CONDITIONER 100 1
103 | CEN-UPS1250 UNINTERUPTIBLE POWER SUPPLY, 1250W 1
104 | Integration Services

105 | Cable & Hardware Cable, Connectors, & Miscellaneous Integration Hardware 1
106 | Service Integration Labor Services 1
107 | Shipping Ground Shipping 1
108 | City Council Equipment Room

109 | Display Systems

110 | €431 43" DISPLAY 1
111 | MTM1U MED FUSION MICRO-ADJ TILT WALL MOUNT 1
112 | DM-NVX-350 DM 4K60 4:4:4 HDR NETWORK AV ENCODER/DECODER 1
113 | Switching System:

114 | DMF-CI-8 DM CARD CHASSIS FOR DM NVX, 8 SLOTS 7
115 | DM-NVX-350C DM 4K60 4:4:4 HDR NETWORK AV ENCODER/DECODER CARD | 53
116 | DM-DGE-200-C DIGITAL GRAPHICS ENGINE 200 W/ 4K DM INPUT 1
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117

HD-WP-4K-401-C

MULTI-WINDOW PROCESSOR

DM XIO DIRECTIOR VIRTUAL SWITCHING APPLIANCE FOR

118 | DM-XIO-DIR-160 UP TO 160 ENDPOINTS !
119 | HD-DA4-4KZ-E 1X4 HDMI DA
120 | MD-LX HDMI/SDI BI-DIRECTIONAL CONVERTER 7
121 ghél?éRD /ST/PRO? HYPERDECK STUDIO PRO 1
122 | MZ-75E2T0B/ AM 2TB, 2.5" SATA III/INTERNAL S5D 2
123 | SCE-492-E EXISTING 3G/HD/SD CLOSED CAPTION ENCODER

R FIBER SWITCH W/4 FIBER
| et | QUNERFURNEED S5 MASTERABERSTIC WSO
125 | NETWORK SWITCH OWNER FURNISHED 48P SWITCH, W/4 FIBER GBIC'S 3
126 | Sources:
127 | OFE TINY PC OWNER FURNISHED PC 28
128 | XT1144 EXPANDED 1/0O PLAYER W/SCHEDULING SOFTWARE 1
129 | Audio:
130 | MXWANI4 4CH AUDIO NETWORK INTERFACE 3
131 | ULD4Q QUAD WIRELESS RECEIVER 6
132 | UA844+SWB/LC ACTIVE ANTENNA SPLITTER 3
133 | E10:4-US 4-CH 70V AMPLIFIER 1
134 | NG GS724T AVB V4 AVB ENABLED NETGEAR 24PORT 1GB SWITCH 1
135 | TESIRA SERVER-IO AVB | DSP FRAME SERVER W/AVB 2
136 | TESIRA SIC-4 4-CH MIC/LINE INPUT CARD 2
137 | TESIRA-SEC-4 4-CH MIC/LINE INPUT CARD WITH AEC 9
138 | TESIRA SOC-4 4-CH MIC/LINE OUTPUT CARD 3
139 | TESIRA SVC-2 2-LINE VOIP CARD 1
140 | TESIRA DSP-2 DSP CARD 2
141 | DA2165 1X16 AUDIO DA 1
142 | Control System:
143 | TSW-1060-X-S 10.1" TOUCH SCREEN 0
144 | TS-1542-B-S 15.6" TOUCH SCREEN, WALL MOUNT 1
145 | PRO3 3-SERIES CONTROL SYSTEM 1
146 | CNTBLOCK CRESNET DISTRIBUTION BLOCK 1
147 | City Council Equipment Room (Continued)
148 | Equipment Racks & Furniture:
149 | OFE OWNER FURNISHED EQUIPMENT RACK 2
150 | OFE OWNER FURNISHED RACK PANELS 1
151 | OFE OWNER FURNISHED FAN TOP 2
152 | OFE OWNER FURNISHED CASTER BASE 2
153 | PDT-2020C-RN POWER STRIP, 20 OUTLET, 20A 2
154 | BB-44-1 COPPER BUS BAR 2
155 | BGR-RR45 RACKRAIL, REAR 2
156 | PDT-2020TL-NS PD-THIN, 1-20A CIR, 20 OUT 3
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157 | PDT-1020C-NS PD THIN, 1-20A CIR, 10 OUT

158 | SMT3000RM2U 2RU 3000VA SMART UPS

159 | RBC43 REPLACEMENT BATTERY

160 | Integration Services

161 | Cable & Hardware Cable, Connectors, & Miscellaneous Integration Hardware
162 | Service Integration Labor Services

163 | Shipping Ground Shipping

1. Other requirements:

All components must work with the Granicus system

Ability to control systems remotely

Local support with quick response time (vendor must provide SLA response times)
Ability to check output streams (Comcast, U-verse, Granicus, Closed Circuit)

Allow for crystal-clear signal to the internet streaming, Comcast, AT&T U-verse, etc.
New system must include 12 months of maintenance which will begin upon customer
sign-off, at project completion

g. Video scheduler that can be scheduled remotely

e an o

4.4. System capabilities by areas covered by this RFP

Council Chambers

AV Contractor shall remove (6) existing ceiling mounted large display lifts.

AV Contractor shall install (6) new owner provided Auton DFD-200 lifts. AV Contractor
will be

responsible for affixing ceiling grid to new door panel (like existing lifts) and enlarging the
ceiling

opening to accommodate the larger lifts.

AV Contractor shall provide and install (6) 86” displays. The displays shall be installed in
the

owner provided lifts.

AV Contractor shall provide and install (1) NVX scaling decoder at each display location.
AV Contractor shall provide and install (1) ethernet module at each lift location to tie into
the

control system.

AV Contractor shall provide and install (1) AV decoder at each of the work stations located
at

the Dais for a total of (27) locations. Each decoder shall have (1) 4 port USB hub connected
to

it, this will allow each Dais member to tie the OFE keyboard, mouse, as well as connect a
USB

thumb drive back to their associated computer located in the equipment rack. The decoder
shall

also connect to each owner furnished monitor located at each location. Each work station
shall

have (1) cable cubby with (1) built in receptacle and (2) USB power ports for charging USB
devices.

AV Contractor shall provide and install (1) AV decoder and (1) encoder at the podium
location.
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e The decoder shall be connected to the provided and installed 21” touchscreen to allow for
annotation over any input, the encoder shall allow the end user to connect a laptop. AV

e Contractor shall provide and install (1) Liberty universal HDMI adapter ring. The lectern
shall
have (1) cable cubby with (1) built in receptacle and (2) USB power ports for charging USB
devices.

e AV Contractor shall provide (1) digital wireless handheld microphone, at each of the work
stations. The presenter station and (3) Dais locations will have a wireless gooseneck
microphone.

e AV Contractor shall provide and install (8) additional gooseneck wireless microphones, all
antenna extenders, etc. for a complete wireless system.

e AV Contractor shall provide and install (5) HD PTZ cameras located as shown on the
documents. Each camera shall connect back both video and control to the AV Contractor
provided camera Matrixmix production system. AV Contractor shall provide and install (1)

e Matrixmix controller to be located at the camera controller station. The camera control
station
shall have (2) owner furnished monitors, 1 for preview, Multiview or side by side view and
the
2nd one for program out verification. Each monitor shall have (1) provided and installed
decoder.

e AV Contractor shall provide and install (1) HD document camera with (1) NVX encoder to
be
located in the Dais area.

e AV Contractor shall provide and install (24) 8” 2-way in-ceiling speakers, (2) 4-channel 70v
amplifiers, (2) DSP servers with input, output, VOIP, DSP and Dante cards as required.

e AV Contractor is responsible for providing and installing all speaker cabling from
Equipment
Room to speaker locations.

e AV Contractor shall reuse existing 3” speaker at each Dais location and incorporate this
with
new audio system and each Dais location for a total of (25) locations.

e AV Contractor shall provide and install (1) 15.6” touch screen for control of the room. The
touch
screen shall be located at the controller station, at Dais.

e AV Contractor shall provide and install (1) 3-button keypad at each Dais location for a total
of
(26) locations. The 3-button keypad shall allow each user to select their associated PC
located
in the equipment rack or what is being presented and unmute and mute their microphone.
When '
their microphone is active, the 3” speaker will be muted to reduce feedback.

e AV Contractor shall provide and install (1) audio distribution amplifier and cabling into
Chambers
for Press Feed.

e AV Contractor shall coordinate all programming, touch screen layouts, etc. once the design
is
complete.

Chambers Control Room
e AV Contractor shall provide and install (1) 65” display, and (1) swing arm wall mount and

)

scaling decoder.
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AV Contractor shall provide and install (2) powered 5” 2-way studio monitors for audio
playback

in the room.

AV Contractor shall provide and install (1) Matrixmix controller at the desk location. AV
Contractor shall provide and install (2) 32” displays with desk mounts and (2) decoders to
tie

into the system. This location shall be an alternative to the primary camera controller
location

located in the chambers. Please note only 1 camera controller can be used at a time.

AV Contractor shall install (1) OFE PC in the video edit desk location. AV Contractor shall
provide and install (1) 1x2 HDMI DA and (1) DM encoder to tie the PC into the system.
AV Contractor shall provide and install (1) 10.1” touchscreen with tabletop kit to allow the
user

to control the system.

AV Contractor shall provide and install (1) 60” video edit desk with single rack console,
finish

(TBD). Also provided is (1) smart ups to protect the equipment located in this room.

Chambers Equipment Room

AV Contractor shall provide and install (1) 43" display, and (1) swing arm wall mount and
M
scaling decoder.
AV Contractor shall provide and install (7) NVX card chassis with encoder/decoder cards
as
needed.
AV Contractor shall install owner furnished Granicus encoder and provide (1)
encoder/decoder
to tie into NVX AV system, for monitoring.
Owner shall provide and configure (3-4) NVX 10gb switch. The switch has ports available
to
allow for future expansion (i.e. more inputs or outputs as needed) and bandwidth.
Owner shall also provide and configure (1) 48 port headend fiber switch to connect
switches to
route all traffic as needed. The switch shall be located in the Council Chambers equipment
room
(as needed).
AV Contractor shall provide and install (1) 4x1 multi-window processor into the system to
allow
the end user to select any 4 inputs and display them as one output.
AV Contractor shall provide and install (1) NVX XIO virtual director appliance.
AV Contractor shall install (28) owner furnished PC’s located in the provided equipment
racks.
AV Contractor shall provide and install (4) outputs with scalers for the following;:

- Owner provided streaming device

- Owner provided Closed circuit insertion device

- Owner provided U-verse insertion device

- Owner provided Comcast insertion device
AV Contractor shall provide and install (1) digital recorder with (2) 2TB drives.
AV Contractor shall provide and install (2) powered 5” 2-way studio monitors for audio
playback
in the room.
AV Contractor shall provide and install (1) wall mounted 15” touchscreen and (1) 3-series
control processor.
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Owner shall provide and install (2) 42RU equipment racks, with fan tops, bases and casters.
AV Contractor shall provide and install all power strips, ground bus bar, rack shelves,
components, screws and UPS systems.

AV Contractor shall install (1) owner furnished caption encoder and provide and install (2)
SDI

to HDMI converters to tie the closed caption encoder into the system.

AV Contractor shall provide and install (1) BrightSign expanded i/o player with scheduling
software. The player shall allow the end user to schedule video playback of pre-recorded
video.

Green Room

AV Contractor shall provide and install (1) NVX scaling decoder at the existing display
location.

AV Contractor shall reuse the existing (8) speakers in this room as well as the (2) restroom
speakers. AV Contractor shall provide and install (2) volume control knobs, (1) for the
Green

room and (1) for the restroom speakers. AV Contractor shall rewire the cabling as needed to
make this work.

The Green room speakers shall be fed from the amplifiers being provided in the Council
Chambers equipment room.

4.5. Special Notes ,

The City of Jacksonville will be responsible for providing all power to necessary locations,
including Equipment Room.

The City of Jacksonville will be responsible for all bulk cabling from the equipment room to
the

Dias, large ceiling mounted displays, and Control Room.

AV Contractor is responsible for all cable jumpers within equipment rack(s) to make system
work, as described within this scope and parts list.

The City of Jacksonville will be responsible for all painting and /or touch ups to the drywall
ceiling.

4.6. Delivery
Vendor will store equipment which will be delivered to the customer location as the project phases
require equipment inventory, delivery and installation on location: 117 W. Duval street (St. James
building), Jacksonville, Florida. Contacts: Jacksonville City Council Staff Services, Louie Marino,
Information Systems & AV Manager Imarino@coj.net , (w) (904) 630-1400 or (c) (904) 642-7476,
Nancy Carlos, Administrative Assistant ncarlos@coj.net, (w) (904) 630-2430 & Information
Technologies Division (ITD) Robert Gray, Infrastructure Manager grayr@coj.net, (w) 904-255-8065

If applicable, a packing list shall accompany all shipments, which shall indicate, at a minimum, the
following; purchase order number, item number and description, date of shipment, quantity
ordered and shipped, unit prices, and unit of measure.
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Attachment A - Response Format

To maintain comparability and facilitate the evaluation process, Responses shall be organized in the manner
set forth below. Tab delineations for each of the five sections would be helpful.

1) Title Page: Include RFP Title, RFP Number, Contractor’s full name, address, phone number.

2) Cover Letter: Include the following:
e Date of Letter.
e RFP Title and Number.
¢ Contractor’s full name, address and phone number.

e Names of the persons who will be authorized to make representations for the Contractor, their
titles, addresses (including email address) and telephone numbers.

» Contractor’s Federal Employer ID Number.

o Acknowledgement that (i) the Response is based on the terms set forth in the RFP and all
amendments thereto posted on Buyer's website as of the date of the Response, and (ii) the
Contractor will be responsible for monitoring Buyer’s website for subsequent amendments and
for either maintaining, amending or withdrawing the Response prior to the Response Due Date
based on those subsequent amendments.

¢ Signature of Authorized Representative.
3) Required Forms. Attach all forms identified in Section 1 or in Attachments C or F, each signed by an
authorized representative. Examples of the forms that may be required include:
e Price Sheet. (Form 1)
o Conflict of Interest Certificate. (Form 2)
¢ Insurance Agent Acknowledgment. (Form 3)
¢ Business References. (Form 4)
s Equal Business Opportunity Program Forms (if required, in Attachment C).
o Federal Forms (if required, in Exhibit A and B).

4) Proof of Minimum Requirements. Responses will ONLY be accepted from companies meeting the
minimum requirements in Section 1.4 of the RFP. Contractor must provide clear documentation on
Company letterhead with a maximum of 2 pages of how the minimum requirements will be met.

5) Statement of Qualifications. This portion of the Response will be used to provide the information
Buyer needs to evaluate how well the Contractor meets the criteria listed in Attachment B -
Evaluation Criteria. Failure to provide adequate information on any criterion will result in lower
scores and could result in rejection of the Response as non-responsive. Please divide this portion of
the Response into subsections that correspond to each of the listed criteria.
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Attachment B- Evaluation Criteria

The evaluations will be based upon the following criteria, and Contractors are requested to provide, as a
minimum, the information listed under each criterion. Failure to provide adequate information on any
criterion will result in lower scores and could result in rejection of the proposal as non-responsive. The
response to each of the criterion will be evaluated relative to the other responses received and the contract
will be awarded to the highest scoring, responsive, responsible Contractor for the Evaluation Criteria.
Contractors are encouraged to arrange their responses in a format that will offer ready review and

evaluation of each criterion. Please note that 100 points is the maximum total.

IMPORTANT NOTE: Responses‘which do not demonstrate that they meet the Requirements (Required

Features) listed in Section 4.3 will not be scored.

MAXIMUM POINTS

EVALUATION CRITERIA

30

‘'Form 1 -LUMP SUM PRICE/PRICE SHEET (The

contractor submitting the lowest cost to the City shall
receive the maximum number of points for cost, 30
points. Each subsequentially higher cost shall be
divided into the lowest cost received and the products
score % will be multiplied by the maximum points
available to render the points.)

Score = (Lowest Bid/The Bid) X 30)

10

Installation References - Form 4 (more Public Sector
Audio Video integrations receive a higher score)

20

Project Plan & Timeline Meet the Requirements (see
Section 4.2.1)

10

Project Resource Resume & Qualifications (see Section
1.4, Item 1b)

30

Presentation of system design and functionality (ease
of use and vision)
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QWS3270X 9/13/2019 4:

FAML6350 V5.1

14 PM

* % NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

CURRENCY CODE

ITD SYSTEM DEVELOPMENT
DM-COMPUTER EQUIPMENT

CITY COUNCIL IT SYSTEMS/SOFTWARE

CITY COUNCIL CHAMBER UPGRADE

* %k

09/13/2019
4:14 PM

ANNUAL BALANCE ALL YEARS BALANCE
.00
.00
.00

LINK TO:
FISCAL MO/YEAR : 12 2019
INDEX CODE AFIT53A
SUBOBJECT : 069427
PROJECT : ITCCO1
PROJECT DETAIL : 01
GRANT :
GRANT DETAIL
USER CODE
S
ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES

PRE-ENCUMBRANCES
REMAINING BALANCE

F1-HELP

G014

F2-SELECT

RECORD FOUND

FO9-LINK

SEPT 2019
.00
.00
.00
.00
.00
-5,355.00
.00
5,355.00
F4-PRIOR

400,000.

00

.00

52,919.

64

.00

347,080.
F5-NEXT

36

F10-PRIOR-MO F11-NEXT-MO

.00
.00
.00

400,000.

00

.00

52,919.

64

.00

347,080.
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QWS53270X 9/13/2019 4:

FAML6350 V5.1

15 PM

**x NW COJ FAMIS PRODUCTION **
ACCOUNT SUMMARY INQUIRY

CURRENCY CODE

ITD SYSTEM DEVELOPMENT
DM-CAPITAL PROFESSIONAL SERVICES
CITY COUNCIL IT SYSTEMS/SOFTWARE
CITY COUNCIL CHAMBER UPGRADE

09/13/2019
4:14 PM

ANNUAL BALANCE ALL YEARS BALANCE
.00
.00
.00

LINK TO:
FISCAL MO/YEAR : 12 2019
INDEX CODE : AFITS53A
SUBOBJECT : 069509
PROJECT : ITCCO1
PROJECT DETAIL : 01
GRANT :
GRANT DETAIL
USER CODE
S
ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES

PRE-ENCUMBRANCES
REMAINING BALANCE

F1-HELP

G014

F2-SELECT

RECORD FOUND

F9-LINK

SEPT 2019
.00
.00
.00
.00
.00
.00
.00
.00
F4-PRIOCR
F10-PRIO

.00
.00
.00
120,000.00
.00
.00
.00
120,000.00
F5-NEXT
R-MO F11-NEXT-MO

120,000.

00

.00
.00
.00

120,000.

00






SUBJECT: TEMPORARY SEATING SYSTEM FOR EVERBANK FIELD MAJOR EVENTS
BID #: ESC-0478-14 OPEN DATE: 05/07/2014

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMMODITIES EVALUATED - FIVE (5) YEARS BEGINNING OCTOBER 1, 2014
WITH TWO (2) THREE (3) YEAR RENEWAL OPTIONS

AGENCY: SMG

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 1 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award to SGA Production Staging, Inc., dba InProduction, Inc., in the amount of
$304,905.00 for the expedited cost seating riser of FL/GA football game at TIAA Bank Field (formerly EverBank Field).

Recommend approval to reflect the correct previous award not to exceed $10,278,396.32 to $12,160,407.41.
The revised total contract expenditure not-to-exceed $12,465,312.41. Period of service will remain the same until
September 30, 3022.

Funding Source: SPETO1A1-04402 - To be executed by formal contract amendment through the Office of General
Counsel (Contract # 8559-04)

s Attachments: Recommendation Memo; Contractor’s Proposal, Previous Awards
/ p

¥
@Analyst: RESPECTFULLY SUBMITTED:
' RUBEN OLA R PEASE, CHIEF
PR C MENT DIVISION

CONCURRENCE BY: Keith Van Der Leest, Asst. General Manager, SMG-Jacksonville

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida
Daryl Joseph, Director

Parks, Recreation and Community Services Department

214 N Hogan Street, 4" Floor

Jacksonville, FL 32202

(904) 255-7903

ONE CITY. ONE www.coj.net
JACKSONVILLE.

October 3, 2019

MEMORANDUM

TO: Gregory Pease, Chief
Procurement Division

FROM: Ryan Ali, Chief W
Sports and Entertainment Division

RE: ESC-0478-14 Temporary Seating at TIAA Bank Field 2019 Expedited Costs
Recommendation

_The Parkg, Recreation and Community Services Department, Sports and Entertainment Division, requests an
increase in the maximum indebtedness to the subject award.

For 2019, there is a Jaguar football game less than a week prior to the FL/GA game requiring the major portion
of the No.rth End Zone seating risers and a portion of the South End Zone risers to be built in less than five (5)
days. This expedited build incurs additional costs as follows:

North End Zone $228,343.00
South End Zone $ 76,562.00
Total $304,905.00

The Sports and Entertainment Division is also requesting a correction to the previous award not to exceed
amount of $10,278,396.32. This amount did not include the 2019/2020 expenses as outlined on Exhibit B.

The new not to exceed amount, which includes the 2019/2020 expenses and the above expedited expenses is
$12,465,312.41.

Funding of this award is done annually by way of formal contract and the funding source for 2019/2020 is
SPETO1A1 — 04402. ~

Please let us know if you have any further questions.

Your assistance in concurring with this recommendation for the respective award would be appreciated.
Please let us know if you have any further questions.





Exhibit B

Contract Fee Summary Commencing October 1, 2019

Current pricing — 2014-2018:

North End Zone $138.20 per seat x 6,424
South End Zone/Bud Zone $75.23 per seat x 5,981
East and West Club Level

South End Zone Field Level

Total

With 3% increase commencing October 1, 2019:

North End Zone $142.35 per seat x 6,424
South End Zone/Bud Zone $77.49 per seat x 5,981

East and West Club Level (Risers to support 3,138 folding chairs)
South End Zone Field Level

Total

2019 Expedited Costs
North End Zone

South End Zone/Bud Zone
Total

$887,796.80
$449,950.63
$457,834.00

$ 31,571.00
$1,827,152.43

$914,456.40
$463,467.69
$471,569.00

S 32,518.00
$1,882,011.09

$228,343.00

$ 76,562.00
$304,905.00





SUBJECT: TEMPORARY SEATING SYSTEM FOR EVERBANK BANK FIELD MAJOR EVENTS
BiD #: EBC-0478-14 OPEN DATE: 05/07/2014

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMMODITIES EVALUATED -~ FIVE (8) YEARS BEGINNING OCTOBER 1, 2014
WITH TWO (2) THREE (3) YEAR RENBEWAL OPTIONS

AGENCY: 8MG
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: § HUMBER RECEIVED: § OTHER: §

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first (1) of two (2) thres (3) year renewal options with a with SGA Production Staging,
Inc., dba InProduction, Inc., to continue providing lemporary sealing at TIAA Bank Field (formerly EverBank Field). Period
of service shall be from October 1, 2019 through Seplember 30, 2022,

Also recommend approval of a 3% price increase to the original contract per-seal pricing. The cost for South End Zone
Sealing shall be increased from $75.23 per seat to $77.49 per seat. The cost for North End Zone Seating shall be
increased from $138.20 per seat to $142.35 per seat.

Total contract expenditure not-lo-exceed amound {%8.398.32) shall not be changed al this time.

Funding will be encumberad annually via formal contract through the Office of General Counsel at the stant of gach fiscal
year,

Attacbmants}:,Racammenéaléon Memo; Contractor's Proposal, Previous Awards

o E } s"}){/‘ R ﬂm

Ma!vst:{@%ﬂ L R RESPECTFULLY SUBMITTED: A, AL
DAVID KLAGES GABBORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Kaith Van Der Leest, Asst. General Manaaer, SMG-Jacksonvill

{ALL AWARD ACTIONS SUBJECT TO LAWPULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _5>  MEMBERS DISAPPROVING _,Q DATE: S / o9 / 9

o A D OTHER:
=N = R

__AOTION OF AWARDING AUFHORY | pate S 11 /17

Taberoven < Senn DISAPPROVED “
OTHER A
SIGNATURE OF AUTHENTICATION Qajémz L GV,%; s

Som B, Mopsn

Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority off
Ezecutive Urder Mo, 201303





SUBJECT: TEMPORARY SEATING SYSTEM FOR EVERBANK FIELD MAJOR EVENTS
BiD# ESC-0478-14 OPEN DATE: 05/07/2014

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMMODITIES EVALUATED - FIVE (5) YEARS BEGINNING OCTOBER 1, 2014 WITH
TWO (2) THREE (3) YEAR RENEWAL OPTIONS

AGENCY: SMG

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: § NUMBER REGEIVED. 1 OTHER: 1
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval 1o amend the award dated 9/13/18 to SGA Holdings, DBA [nProduction to correct the contract
expenditure to $10,278,396.32.

Attachments: Recommendation Memo, Previous Awards

ANALYST % RESPECTFULLY SuBMITTED Y AA
g(cﬂsl.sev FLEMING GREGIJRY AEASE, CHIEF

PROQUREMENT DIVISION

CONCURRENCE BY: Keith Van Der Leest, Asst. General Manager, SMG

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING i o MEMBERS DISAPPROVING. (7 DATE;MWW_

OTHER
m ACTION OF AWRRDING AUTHORITY oate _Joln]ix
f ! iFeroveD | DISAPPROVED:
OTHER: | [ iﬂ[f
SIGNATURE OF AUTHENTICATION b\be o U /YU,
Sam EJMousa

Chief Administrative Officer \
For: Muayor Lenny Curry

Under Authority ol

Executive Order No. 2015-08






SUBJECT. TEMPORARY SEATING SYSTEM FOR EVERBANK FIELD MAJOR EVENTS
BiD# ESC-D478-14 OPEN DATE: 05/07/2014

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMMODITIES EVALUATED ~ FIVE (5) YEARS BEGINNING OCTOBER 1, 2094 WITH
TWO {2) THREE (3} YEAR RENEWAL OPTIONS

AGENCY: SMG
BASIS OF AWARD: EVALUATION CRI
NUMBER OF BIDS INVITED: §_ NUMBER RECEIVED; 1 DTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend appraval to increase the award io SGA Heldings, DBA InProduchon in the amount of $2,531,208.43 for FLIGA

saaling as outlined in the atlached memo. The revised lolal contract expenditure nol-to-exceed $9,870,364.32,

Funding Source: JXMSOTAFLGA - $2,123,176.43 and JXM3011GATBL-04402 - $408,032.00, o be execuled by formal
confract amendment through the Office of General Counse! {Conlract #8559-04)

Atlachmenis: Recommendation Memo, Vendor Quote and Previous Awards

ANALYS S -t RESPECTFULLY SUBMITTED
CHELSEY FLEMING CREGORY PEASE CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Kelth Van Der Leest, Assl. General Manager, SMG

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPEGPR!ATED FUN!DS)
ACTION OF CSPEC COMMITTEE ON RECOMMENOATIONS ABOVE

MEMBERS APPROVING ___ *3 MEMBERS DISAPPROVING, 0*3 pate_ g / li?:a/ [ 5’
OTHER

| AQTJON OF AW/;QZ}»Z Vomv pate___ 4/, { Ly /(@

OTHER: Al / \
SIGNATURE OF AUTHENT?CAT!ONM {M{/{ (J{ /UJ ﬁ{jW o Mousa

¥ e
For %L;@f Lenny Curry
l‘\J Under Authority of!
o anrE s
Execytive Jrder No. 2013-83

DISAPPF%OVEQ /






SUBJECT: TEMPORARY SEATING SYSTEM FOR EVERBANK FIELD MAJOR EVENTS
BiD g ESC0478-14 OPEN DATE: 080772014

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

WKIND AND BASIS OF CONTRACT: COMMODITIES EVALUATED — FIVE (8) YEARS DEGINNING OCTOBER 1, 2014
VATH TWO (2) THREE (3) YEAR FENEWAL OPFTIONS

AGENCY: sMG

BASIS OF AWARD: EVALUATION DRITERIA

NUMBER OF BIOS BNVITED: 8§ NUMBER RECEIVED: ¢ OTHER 3

SUMMARY OF BIDS AND BECOMMENGER ACTIONS:
Fecommend approva al 1o increass e award (0 SGA Maldings, GBA InProduction, In the amount of $3808,032.00 to provide sudience
sizers 8t the Chub level for the TaxSlayer Bowl, The revised {otal award amount not- lo- sf*xrmd §7,747,187 89,

Funding Source; JXMS0TIBATEL-04402 ~ 1o be sxscuted by farmal contract amandmant t%‘zrwgn i%'s»;a Oltles of Geneml Counse
{Contract AS5ES-04)

Atschenents: Recommdndation Meme, Vendor Guois, Layouts and Pravious Award(s)

ey T
W&WM MESPECTRFULLY SUBMITTED
CHELSEY FLEMING GREG
FROG A

Py

QQ JCURRENCE 8Y: Kaith Van Der Lesst. Ass!. Gangral Manaoer, SMG

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROFRIATED FUNDS)
ACTION OF CEPEC COMMITTEE ON BECOMMENDATONS ABGVE

. : !
| MEMBERS APPROVING 5 MEMBERS DISAPPROVING . F m“s‘g:,,,@giﬁgﬁ

}ix %;j@. T, ‘*‘7%'” f}

OTHER
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OTHER:
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SUBJECT: TEMPORARY SEATING SYSTEM FOR EVERBANK FIELD MAJOR EVENTS
BiD# ESC.0478-14 CPEMN DATE: 09/07/2014

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMMODITIES EVALUATED - FIVE (5) YEARS BECINNING OCTORER 1, 2014
WITH TWO (2) THREE (3) YEAR RENEWAL QPTIONS

AGENDY: 3Mg

BASIS OF AWARD: EVALUATION CRITERIA -

SUMBER OF BIDS INVITED: g NUMBER RECEIVED: 1 OTHER: 1
SLMMARY OF BI0%5 AND RECOMMENDED ACTIONS:

Hecammend approval to amend award daled WESZ017 1o 564 Holdings 1o conact the award amaunt 1o align with what was
sppraved i contract smandment 3 {Contraet #8589-04), Tha Yavised ol award amount nolto-eosed 87,339, 15589,

»

Attacheenis Resommandstion Mema, Contragt ﬁmemmwi amf'??w%ws Award{s) }A
é AMALYET &"“}{5-’” RESPECTFULLY BUBMITTED i/ A i NG A
CHELBEY FLEMING . &ﬁ%&’:}g PEASE, CHIER
» . : PROCUREMENT DIVISION
v '

CONCURRENCE BY: Kaith Van Dar Loosl, Assh Goneral Mansape 533

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FLUNDSY
ACTION OF CBPEC COMMITTEE ON RECOMMENDATIONS ABOVE

%

- MEMBERS aPPROVING_ED MEMBERS DisaPRROVING_ 13 DaTE 10/r2./, Z
¢ A
O Dy g OTHER

i

LH=/ET

/
>

_ — / :
ACTION va%ﬁ}zg@&@%mzw pate __ {1/ 5%‘ {"5
A JEb § ;o7
[TV apeRovER UL DISAPPRCVED; Lot
OTHER: Y ! f f A
. Irse 1y
SIGMATURE OF Aﬁ?’%&%&?iﬁ&?iﬁ%@?&%ﬁé% Jd Wi }%555 (A
H
. é SamE 5%5’3&.:&@
Cluel Adasnsiralive Oee

For Mayor Lenny Curry
Under Authanty of:
Exgoutve Drder No, 201508






BUSIECT: TEMPORARY SEATING SYSTEM FOR EVERBANK FIELD MAJOR EVENTS
By 230047414 OPEN DATE: 08/07/2014

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMMODITIES EVALUATED - FIVE (5) YEARS BEGINNING OUTCBER 1, 2014
WITH TWO (2) THREE (3) YEAH RENEWAL OPTIONS

AGENSY: SMG

HARIS OF AWARD: BVALUATION ERrvEaia

NUMBER OF BIOS INVITED: & * NL%&%B%Q RECENVED: 1 OTHER: 1

BUMBARY OF BIDS AND RECOMMBNDED ACTIONS:
Faeommand npprovel 10 nosase the award (o SEA Holdings, Ine, doa SGA Paduction Staging, In he amount of 31,788,852.43 lor
FLIGA Temparary Seating as suilined In ihe agaany memo. Tolel award notio-axcend $8,923.842.58.

Fundlng Sovres: JYASOIAFLGA-BH402 - To be exaculad by fosnal conlraat amendmeant tiough the Glike of Genaal Counsal
{Contrart ¥ 8558.04% ) . .

This awgrd s aublact lo appropiation by the Oy B the fiscal year baglaning Celnber 1, 2017, No lunds have baan appropriated o
dats, Ths Uity bas no obigation lor payment and work hemsunder Is nol suthodesd uidess lunds gre spproprsted tor the worlk heeals,
A writlen notfieatinn will ba provided in e svend that funds s appropdated.

» Anmchynaniy; Facommandaiian Mems, Yendor Quate aad Fravioua Avwendis) . f?
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?mg?g%@{%w FVISICN

v

TALL AVWARD AGTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
. ACTION DR CEPES COMMITTEE ON RECOMMERNDATIONS ABOVE

CONCURRENCE BY: fglth Yan Dar 3, Agsl Beneral Manaosr, 840

MEMBERS APPROVING._T MEMBERS DISAPPAOVING @ DATE: 3/ ;&%ﬁj 17
fe U Doy OTHER
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SUBJECT: TEMPORARY SEATING BYBTEM FOR SVEMBANK FIELD MAJIDR BVENTS
20y BE85.0478-14 CPEN DATE: 45078014

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

RIND AND BABIS OF CONTRACT: COMMUDITIES BVALUATED - FIVE (5] YEARS BEGRINING OCTOBER 1, 2014
WITHTW {23 THINEE (3] YEAR RENEWAL OPTIONS

AGENCY: Sn
BASIS OF AWARD: EVALUAYION cRmenia

NUMBER OF BIDS INVITED: §,  NUMBER RECEIVED: 1 OTHER: 1

SUMMARY OF BIDS ANU BECOMMBENOED ArTiniNG,

Flacommend apgroval to ncraass (e award ko SGA Holdings, Inc, 0ha 5GA Production Siaging, in $he smount o $2,123 406.80 Ior
?‘Uﬁé Tompoary S2aling 83 oulinad In the agaocy mema. Toia! awand notio-exceed 58,124,180,48,

?mé@g Soura JAMSDIAFLEA. 04402 - Ta ba ﬁgé”uiad by %xma! contrast wugmbment 42 ?ﬁzmugh Hi Difne of Benaral Counse)
. (Cordegel # 8555-04)

This avmr In subleet {o sppropriation by the Chy ia the lisssl ymf nagémérg Cetober 1, 2016, Mo funds have bean approgdsied in
data. The Ly haz ns stligation for paymonl and worll haeunder i 49 sulliodzed usz%:m furcds a2 sppmooriaied for the work hataln,
A wiitien noificadon will e providee 0 \hs avand that funds o a;&gxmgr&a aid,

Aflachmants: %’%@m nmandation Mams, Vandar Ouola and Pravinus Avwendis)

AANALYS AESPECTRULLY SUBMITTED % / fﬁw

:%siwﬁm %uvmy GHE g, CHIEF
5B , méﬁbé&ﬁ DIVISION

CONCURNENCE BY: Keith sl Ganart Macager, SMG )

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY ARPROPAIATED FUNDS)
ACTION OF CSPEG COMMITTES ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING__ Ty . MEMEERS D%%P?%ﬁwmﬁﬁm vave. 7-2.9~ 1 5
S OTHER.

ACTION OF AWARDING ALTHORITY oare_ /.4 ;"??ﬂ

e 3 xg,(;gw My & ;', iy 143

APPROVED f o/

OTHER






SUBSECT: TEMPORARY SEATING SYSTEM FOR BYERBANK MIELD HAJMIR EVENTS
B e E50.0478.14 DPEN DATE: 081032014

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTER

KIND AND BASIS OF CONTRADT:
LOMMODITIES BYALUATED

AGENCY: 3MG

BASIS OF AWARD: suaivaTiny oaTeRi

NUMBER OF BI0S mpwiTen- 5 NUMBER RECEIVED: {OTHER: ¢

SUMMARY oF BI08 AN ASCOMMENDED ACTIONG: )
Bubjser bit wox agpaved on BEIGST14 10 srlar into el jeg antl sdags negolatons wih B0A Heddings, Ine. {S5A) trontracd 58550
Qd} e only snepandent, Ansrded oo 870314 in the arasunt of 51,848,734 4%,

Fatommend upproval o ncimate swarst is S64 Mt Ine (S04 oy éi@iz&?ﬁ yans o Tarmporary Soaing in iy armsun of
S1IE5,849.31 (575, 20500 based on 5,527 suale Dultin South Bnd Zons, §130.200a0) Dased o 2,400 sy by the Nosh Bngd
Zone s $82 Chub Fisar seals), Tolal rrd nob-inascesd $1.500,733 88,

Fundiog lor ihis anan o be aneurmissad by nenowi SXMEDIAFLGADIS0 o b areculed by loanal contrast amandment
Susugh Officn of Banmet Cosmsal,

Trig avprd i aaljet 1o sEprupiaton by iy Uy n e Hanat vear Baghudng Dol 1, 2098, No hutda fovs been apgrmgtisied in
dats. Tha Olty hes no ob¥alion ine paymen? sed wom hamusder i3 aol authodid unlesg fegs am appropslated for e wod harain
A weritien notisaton wifl 39 peovided In e gwant tha lunds gen apgragiistad

Attsshmants Ba wavmgidating Mame, Vendor Cugla, Sravious Aopearesy

suven /L. add Fudl % FESPECTRULLY SUBIMTTED &Zfzﬁm A
MAREL YN LADLER CREGOAY FEALE CHIgR
: . ' PROCUAELENT DIISION
f i

LEONCURRENGE 8Y: daith Yan Der Leash SMG. Sunt Qonueat Managsr

(ALL AWARD ACTIONS SUBJECT TO LAWEULLY APPROPRIATED FUNDE)
ALTION OF CBPEC COMMITTES ON RECOMMENDATIONS ABDVE

MEMEEHS APPAOVING ;5; HMEMOERS DISAPPAOV NG pats_ 4D - % - 15
OTHER
ACTION OF AWARDING UTHORITY pate | {i/f G {/ &

APPROVED . DISAPEROVED -

R )
Chlal Administrative Clfesy
Atdryoeieny ¥ Ty

{V FREFS
STICAT O \%\\% %éﬁww ‘{!\Mi% Jdp 20 Authasity of

SR VT R 4
\

OTHER:

SIENATURE QF ALY
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SUBJECT: TEMPURARY SEATING SYSTEM FOR EVERGANK FIELD MAJOR BVENTS
BOr ESC0475.4 DPEN OATE: 050742014

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KING AND BASIS OF OONTRACT
COMMOUITIES BVALUATED

AGENDY. 5M0
SATIS OF AWARD: EYALUATION CRITEDIA _
MUMBER OF BIDS T & NUMBER RRCEIVED: 1 OTHER: 3

GUMBMBERY COF oimg asie HECOMMEMNORD ACTIONS:
. Susiect uid was appeoves on D214 o gminr inin (nal fes a0d stope sagatialicns whh SGA Holdngs, ne. (5043 ta oaly

~impondant
Runemmand spomvd of svand o 904 Moldlngs, ne, (SGAS lar gt nagodstionn lor Bass 2 BY pod Allsmats 21, for SE2 (Seuih

g Tows) Bauing b O meount of $443, 414,00 plus e sdiililonal cust joe 2014 In e smeuns of $111,300.00 peodad oy FLAGA
ey NEZ (Nonh Sod Zons) In P amosnd ol E958,224.48 pluy Dg additorat cogt for 2014 In ey sreunt of 2134, 187,00, Touwl

C emunt for SEY ol be £855 100 00 aral amound for NEZ 35,090 411,48, Fadod of Sevka 25 5o & fve (5] your padod neginng

Camber 1, 2014, with g €§§ iesn {3 your mnwwal options, Yol perard ned to-sxennd §1 505,734 45,

Fundop for tils ?mm‘ $6 b pemusnbaced by aenoent JEER SAFLUAHADZ o b 2nsculed by formal cantract though Oftes o
Bengrz! Suuasel, ) . .

This avegrdd Is sublect o appeoptpiion by tha Ol by the Heeal vage baginning Databar 1, 2014, Mo hunds have besn sppondaied o
e, Tha Cliy bas no oblioatlon la: gayeant and wotk aarpundac Iy nol sulhorzad unlesa lunds 318 appasndsiad for e werk harsin,
# wiiiiae aolfeaton voll be provided in ihe sves that fumds arw apprsorisisg.

;‘%mmmm"m?ammmwmﬁw ame, Bid Tebutmiton Shast, Toemn of Agraamant, Beapa of Wagh, Fro
' {5 RESFECTFULLY SUBMITTED___#/ 27,

3 ':
BARLYH X< BLAGUL S PEARE THiEr
# “*}7%3@&&*@“ DIVISION

{ALL AWARD ACTIONS SUBJECTTO LAWFULLY APeRoPITED FLADS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

P )
MEMBERS ﬁ??ﬁwiﬁﬁ?«»&@é’;ﬁ* MEMBEFBDISAPPROVING _  DATE 2/;% e

&?MZ};.» om™HER

ATTION OF AWARDING AUTHORITY DATE 5?/%%?%
APPROVED el DISARPHOVED: S
Chisl Administrative Officer

OTHER:
Y ST AT R
SIGNATURE OF AUTHENTICATION /&m s s Underhumy ortty af:
-5
. £
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SUBJECT: TEMPORARY SEATING SYSTEM FOS EVERBANK FIELD MAJIN EVENTS
BiD# 280047814 UPEN DATE: 08/0722014

WALUATION COMMITTEE

WIND AND BAZIS OF CONTBACT:
COMPMGDITIES EVALUATED

AGENCY; sug

- NUMBER OF BI08 BIVTED: 5, NUMBER RECEIVED: OVHER: 1

Hecomenans appiovel 6 Suns i orier s faed Tam endd soops negetiztons wih BG4 HakBings, Inc, {(S6GAY thae anly respondent in
the progasd, for he foiowing items base B 21 and atemals hid 1, )

Altashnanin ﬁ@mmmmzﬁ%@aﬁ flornn, Bl Tabulation Sheat, Senring %&ziﬁx, Bentuation AMatsds, Soons of Wok

YR ﬁ | 7
suven (AGLSIA o AESPECTFULLY SUBMITTRDL 7/~  frPte,
?f PAARSLY N LAHBLER 4 SE, DriEe
fm PROCUSENENT Bvision
CONCURAENCE 8Y: Kb
R S i R e
(ALL AWARD ACTIONS SURJECT 70 LAWFULLY APPROPHIATED FUNDS)
ACTHN OF CSPEC COMMITTES ON RECOMMENDATIONS ABOVE é
MEMBERS W?ﬁ&%%i}mﬁi MEMBERS DISAFPROVING - pate (0S5 12 éi»é:'
. et
. de K oL OTHEA
s - ’f’
. &
ACTION OF AWARDING AUTHORITY DATE f/ig;x%
APPROVED DISARPEOVED:
THER: Haren Bowding

e Atz rers Ofcer
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T L e { : : For ey .
SIENATURE OF AUTHENTICATION CaTYPIN AT 2 wayar Al B
= CET RO R
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ESC-0478-14 INPRODUCTION, INC.

7/3/2014
10/012015
9/26/2016
9/29/2017
10/2/2017

12/14/2017
9/13/2018
10/12/2018
5/9/2019
Pending

$1,645,734.45

AWARD

$1,355,049.21

increase

$2,123,406.80

increase

$1,799,652.43

increase

$415,313.00

change/correct/allign funding

$408,032.00

increase

$2,531,208.43

increase

$0.00

change/correct to read $10,278,396.32

$0.00

1st renewal

$2,186,916.09

amend/increase

$12,465,312.41

Total Award







SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID# CDB-0008-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 __ NUMBER RECEIVED: 9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The Department of Public Works has completed negotiations with ACON Construction Company, Inc. (contract #8150-15), for
the Northbank Riverwalk Artist Walk project in accordance with the subject bid.

Recommend approval to award ACON Construction Company, Inc., in the guaranteed maximum price not-to-exceed
$521,258.97, which includes a contingency of $12,000.00. The scope of award is to provide 60% design for the Northbank
Artist Walk. This incorporates the attached, Scope and Fee Summary, Exhibit “LL-17, and allowing for the completion of work
within 90 days from issuance of notice-to-proceed to have the conceptual plan finalized, then another 120 days to complete
60% design. Total annual expenditure amount is currently at $24,000,000.00; total amount spent to date is $18,262,731.36.

Funding for this award is to be encumbered account(s): PWCP331SD541 -06505-PW0076-04-PWC016-13 to be executed by
contract Amendment 37A through Office of General Counsel.

Attachments;} Recommendation Memo, Exhibit LL-1”, Previous Award(s)

N / o %7%; 4
BUYER £wiﬁ&§£ajgﬁuaﬂy RESPECTFULLY SUBMITTED b4 -
"MARILYN'LAIDLER GR PEASE, CHIEF

PRQGUREMENT DIVISION
/ 7
CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Constructign Management/ Dary! T. Joseph,

Director, Parks, Recreation and Community Services

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING , MEMBERS DISAPPROVING DATE:
OTHER
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City of Jacksonville, Florida
Lenny Curry, Mayor

: Department of Public Works
Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE. : www.coj.net

September 25, 2019

TO: Gregory W. Pease e
Chief of Procurement f’f> /

 THARU: John P. Pappas, P.E.
Director o -
Ry

~
FROM: - Robin G. Smith, P.E,/ (A‘ /
Chief, Engineering4and Qorig

acreation and Community Services

Daryl T. Josep
Director, Parks,

it

SUBJECT: CDB-0008-16 — Design-Build Services - Active and Passive Parks Projects —
Northbank Riverwalk Artist Walk 37A
Account # PWCP3318D541-06505-PW0076-04-PWC016-13

Based on the Design Criteria Package developed by GAI Coensultants and city engineers, the
Department of Public Works ,in accordance with Design/Build CDB-0008-186, Contract 8150-15
has completed negotiations with Acon Construction Co., Inc., to provide 60% design for the
Northbank Artist Walk. Negotiations have resulted in the GMP amount of $521,258.97, which
includes a contingency of $12,000.00, as indicated on the attached Scope & Fee Summary,
Exhibit LL-1 and allowing for the completion of the work within 80 days from notice to proceed to
have the conceptual plan finalized, then another 120 days to complete 60% design. Acon
Construction Co., Inc. is committed to meeting the 10% JSEB participation goals established for
this contract. In addition, since funds are provided by the Florida Department of Transportation
(FDOT), they have also provided concurrence.

Accordingly, this is to recommend that Contract #8150-15, originally executed March 28, 2016,
between the City and Acon Construction Co., Inc. for Design-Build Services- Active and Passive
Parks, be amended to incorporate the attached Scope and Fee Summary, Exhibit LL-1 for the
Northbank Riverwalk Artist Walk for the GMP amount of $521,258.97, known as Amendment
37A.

RGS/lw

Attachment: Exhibit {L-1
JSEB Participation

ce: Robert Scott, Project Manager, Engineering & Construction Management
Lori West, Public Works Contract Specialist, Engineering & Construction Management





EXHIBIT LL-1

ACON Construction Co., Inc. avavavavavavavav

3653 Regeni Boulovard, Suite 401 » Jacksonvilla, Florda 32224 + Telephone (904) 5852060 Fax (804) 565-208D

Sep 18, 2019

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street '
Jacksonville, FL 32202

Attention: Mr. Robin G. Smith, P.E.
City Engineer
Reference: - Art Walk 60% Design
DB Contract #8150-15
~ Mr. Smith,

We are pleased to provide this proposal for the work on the subject project under the guidelines

of the referenced contract. '
The scope of this project is to provide design for the Art Walk Project up to 60%. This
phase of the project includes a concept development element prior to the plan
development. Specific details of all included fees and services along with exclusions and
assumptions are listed in the attached breakdown from GAl Consultants. This proposal is
based on several meetings with COJ Engineering and Parks providing direction needed to
arrive at a deliverable concept and a design up to 60% based on that concept.

Our Guaranteed Maximum Price {GMP) for the project scope as stated is $521,258.97.

The Guaranteed Completion Date {GCD} will be SO days from receipt of NTP to have the Concept
Pian finalized, then another 120 days to complete 60% design.

Breakdowns follow this letter. Please contact me if you have any questions or need further
information. : ' '

Sincerely,
I

s

Frank Anderson
Construction Manager






EXHIBIT LL-1

Project Management Hrs 64 $110.00 $7,040.00
Supervision Hrs ) $75.00 50.00
Administration Hrs 40 $75.00 $3,000.00
Engineering & Design Fee L5 1 $463,689.27 $463,688.27
Subtotal $473,729.27
DB Fee 7.5% L5 1 $35,529.70 $£35,529.70
Contingency LS 1 $12,000.00 $12,000.00

TOTAL






EXHIBIT LL-1
gai consultants

reansiprming igess intg reably

May 30, 2019

Frank Anderson

Project Manager

ACON Construction Co, Inc.

3653 Regent Bivd,, Suite 401
Jacksonville, FL 32224

Subject: Art Walk 609 i £ nvi

Dear Mr. Anderson:

GAI Consultants, Inc. (GAI) respectfully submits the followlng Scope of Services and Fee Proposal to
complete engineering design for the Art Walk project. The scope of work has been discussed with the
City of Jacksonville (COJ) In addition to using the Art Walk plan concept provided {attached). Also
Included for your review are:

+ Scope of Work (Exhibit A)
+ Fee Proposal (Exhibit B and C)

The breakdown Is as follows:

Engineering/Plans (Lump Sum): $ 393442.76
Expenses (Limiting Sum): $  3,000.00
GAI Survey (Limiting Amount): $  12,398.57
FR Aleman SUE (Limiting Amount): $  5,640.00

Califonia Skateparks (Lump Sum): $ 44,506,949
California Skateparks (Limiting Amount):$ 4,700.00

Total: - $ 463,689.27

Thank you for the 'opportunity to submit this proposal. If you have any questions please feel free to
contact me at (904) 237-2466 for further discussion.

Sinceraly,

P

Reonald Hoogland, P.E.
Director of Engineering

1301 Riverplace 8w, Sults 800 Jacksonvile, FL 32207 Tel 90438323130 Fax S04.382.1118 WAL QB sURANIS, Com





EXHIBIT LL-1

' COS Art Walk Scope of Services GAl Cansultants, Inc.
Exhiblt A 5-30-19

EXHIBIT A
ART WALK DESIGN-BUILD - SCOPE OF SERVICES

CITY OF JACKSONVILLE, Florida

The ACON Construction Company, Inc (ACON) is cumently under contract with the City of
Jacksonville (COJ) to provide Design-Build Services for Active and Passive Park Projects. GAl
Consuitants, Inc. (GAI) will be providing design services for the ART Walk Project as illustrated
by the City Exhibit attached. GAl has developed the scope of services with input from the City of
Jacksonville, the City concept exhibit, site conditions and details from the Florida Department of
Transportation (FDOT) DB project FPN 433036-1-52-01. The City of Jacksonville (COJ) has
requested changes to the scope of work under FPN 433036-1-52-01 to include modifications to
the parking area/pond locations and affected cross streets below the |-85 bridges from the St
Johns River Bulkhead to College Street. A summary of the proposed changes ta the DB project
is offered in the scope of services, It is assumed that the City and FDOT will develop an agreement
on any proposed changes to accommodate design development. The COJ provided an Arlist (Art)
Walk concept plan illustrating the proposed additional work and was utilized to develop the
detailed scope of wark below. The ACON/GAI team will provide design and construction services
for the ART Walk. (Exhibit B attached provides detalled costs associated with the scope of
work and added details refated to the scope):

l. Design-Build Services will be completed as follows.

A. Refine the Art Walk Concept Plan (see Exhibit B Task 1: Concep! Fian Refinement}

" 1. Data Collection including preliminary meetings, scope of work development, field
meetings, coordinate with FDOT contractor on plan changes they may need to adjust
and propose needed improvements within the Art Walk project limits.

2. Conduct progress meetings and maintain contract.
3. Provide an engineer's opinion of probable cost for Art Walk concept.

4. Develop alternates to Art Walk concept plan fo include: eventiclassroom areas,
farmers market use, parking, Riverside Park encroachment and Dog Park. Consider
vehicular and pedesirian mobility between cross streets and Riverwalk.

5. Provide a skate park schematic including preliminary delineation of skateable art areas

6. Based on the summary of selected alternate provide additional details to summarize
intended streetscape, landscaping, hardscaping and selected decorative lights (street
light, bollards and uplights). Provide Engineers opinion of probable cost for concept
change to establish approximate budget for selected elements.

7. Assist COJ in Public information meeling.

B. 60% Design Art Walk Plan (see Exhibit B Tasks 2: Progress Meelings, Task 3: Dala
Collection, Task 4: Project Design Development and Task 5: Engineering Support
Services).

1. Progress submittals to proceed to 60% and GMP.

Pagelofé6





EXHIBIT LL~1

COJ Art Walk Scope of Services GAl Consuitants, inc.
Exhibit A , 5-30-19

2. An opinion of probable consiruction cost will be maintained as design progresses,
3. A construction cost (GMP) will be developed by ACON,

4. COJ will provide direction on acceptance of GMP or advice on what needs to be
maodified for resubmittal. The ACON team will provide fee's Final plan submittal or plan
revisions as needed by CO.J.

Hi. The Art Walk Concept Plan Elements and Scope of Work

A. Infrastructure elements Include: drainage structures, sidewalks, crasswalks, driveways,
paver surface areas, vehicle parking area, bulbouts, channelization islands in pavement
areas, curbs, gravity/retaining walls, lighting (street, bollards, uplights), pedestrian signal
modifications at Riverside Avenue and Park Street, common receptacle locations for
classroom and parking area, electrical services, control panels for lighting and receptacles
and potable water (spigot) for COJ cleaning of park and irrigation. Additional architectural
slements include planters, terraced levels, autdoer classroom/event areas, dog park area

modification, art piece locations, hardscape furniture, landscapingfirrigation and skate park
components.

The A Walk concept plan will be adjusted to work around existing / proposed bridge
foundation, substructure and superstructure. To improve aesthetic drainage downspout
attached to bridge plers, the COJ desires to attach an external shroud. The shroud will
cover hoth existing and proposed bridge PVC drain down spouts. Delailing of the shroud
connections and material selection is required.

B. Specific Scope of Work detalls as defined by cross street limits and segments:
1. East of Riverside Avenue (Modification of the parking lot pond)

a. Cormect offsite drainage flow from Black Knight property (previously Fidelity
National parking area as referenced under the SURWMD Permit #42-031-90198-
1) info existing Riverside parking lot pond. GAl will coordinate with COJ on
maodifying the parking lot permit to allow for water guality compensation as an
altemate to meeting water quality requirements. COJ has indicated that water
quality credits that can be applied to this location.

b. Reroute Black Knight property overflow drainage that is currently draining into the
pond by connecting to one of the existing outfall pipes draining directly to the river
(i.e. existing drains include a 42", 60" and 66 pipe). A sediment control structure
will be constructed as needed prior to connecling to outfall. A temporary
construction easement may be required, and to be coordinated with COJ.

Perform underground locates to determine the new drainage connection limils,

d. Improve outfall from pond to the St, Johns River by either draining to one of the
existing outfall pipes noted above or modifying the existing overflow condition that
exists. This direct conneclion removes all attenuation within the dry detention
basin. COJ will provide the most current permit and basin calculations as this detail
is not available on the SUIRWMD permit site.

e. The 36" FM Manhole that is inside the dry retention pond will be adjusted to new
grade.

Page 2 of &





EXHIBIT LL-1

O} Art Walk Scope of Services GAl Consuitants, Inc.
Exhibit A 5-30-1%

f. A new surface elevation for pond area will be proposed (Note: Drainage infitrating
into the existing pond through the slotted drains may controf surface elevations).

g. The shape of the pond will be modified with added ribbon knee walls (architectural
details to be included).

2. Riverside Avenue and Frontage:

a. Redesign the proposed sidewalk on the west side of Riverside Avenue to match
streetscape detsils proposed on the sast side of Riverside Avenue. Fealures fo
include new sidewalk pavers, landscaping, relocation of street lights, access points
into existing parking area and modification of parking spaces at ingresslegress
connection. Review location of controller cabinet and service and propose
shielding options or redesign of landscape area fo reduce pedestrian
encroachment of this facility. Replace bicycle sireet ramp and tie-in of Riverwalk
trail connection. '

b. Redesign the Peninsular Place/ Black Knight Driveway intersection curb returns to
improve crosswalks. Add the reconstruction of curb retums for all comers (Note:
The SW and SE corner ramp reconstruction is included under FDOT contract,
however proposed work is matching existing grades). Reconstruct pavement,
curb, sidewalk as needed to improve ADA access. Canstraints to include avoiding
impacts o the existing mast arms and controller cabinet. Provide details to adjust
ulilities and storm drain tops as needed. A temporary construction easement may
be required, and to be coordinated with COJ.

c. Modify mid-block crosswalk conneclion and impacls {o proposed median
island/separator on Riverside Avenue. Redesign of this crosswalk focation to
accommodate existing drainage conditions and Art walk pedestrian flow between
parking fots.

d. Review and modify adjacent Riverside Avenue Street lighting just south of parking
area to betier define gateway (i.e. replace existing concrate pole and light)
3. West of Riverside Avenue to Park Street:

a. Extend the use of this area by the Riverside Farmers Market.

b. Ensure pedestrian mobility between pedestrian bridge ramp landing, May Strest
and Peninsular Place.

¢. Concept parking shows 47 parking spaces (determine fexibility), entrance
driveway to Peninsular Place, conventional lights, electric services on poles for
vendor utilization and general layout to be confirmed. The area may consider
landscaping and future monument/ant display locations.

d. May Street (parallel or angled parking): May street will no longer be accessible by
vehicles to Art Walk parking lot, a key detail to be modified in the FDOT contract
RFP. COJ wants to consider the addition of parking spaces within the limits of
work, Possibility of modifying the cul-de-sac shown in the Art walk concept plan.

4, Park Strest;

Page3of6





EXHIBIT LL1

€08 Art Walk Scope of Services GAl Consultants, Inc,
Exhlbit A 5.30-18

a. Review crosswalk locations and details associated with Park Strest intersections
with Chelsea Street/|-85 Off-ramp and 1-95 On-ramp (consider pedestrian signal

across Park St). Add crosswalk lighting at both locations (no other lighting on Park
Street is to be considered).

b. Consider changes to the sidewalk buffer including widening, shift and bulbouts,
Consider drainage connection to existing drainage system, if Park Street is' not
dralning correctly across intersections {design effort is not considering pemit
modifications).

5. West of Park Street to College Street:

a. The Chelsea Strest section adjacent to project limits to include on-street parking
and landscaping (no street lighting, added parking light levels will be modeled).

b. The Art Walk plan propesed several changes to the dog park with sidewalk path
being installed on the north side and regrading occurring throughout. Consider
lowering of the concept grades while accommodating existing/proposed pier
foundations and storm drainage.

c. The College Street section adjacent to project limils to includes angled parking,
bulbout islands and drainage connections from Art Walk (no lighting). The FDOT
contract considers resurfacing of College Street over established limits, extension
of this resurfacing to accommodate parking will be detailed. It is assumed the COJ

will want to extend resurfacing of the roadway over the limits of added parking
limits.

1. Engineering and Landscape Architecture Services (see Exhibit B Task 2, 3, 4 and 5)

A. Progress Meetings for Plan Development to include: Progress meetings, field
meelings, contract maintenance, kick off meeting on concept approach, public meeting
assistance and including two public workshops.

B. Data Collection to Include:
1. Existing FDOT plan information within the limits of project

2. Existing right-of-way lease agreements from FDOT, COJ and Fidelity (Black Knight)
east of Riverside Avenue. '

3. Supplemental survey for as-built and matching | grades required for At walk
improvements.

4. Signal plans and timing details from the COJ and FDOT for Park Street and Riverside
project limits.

C. Engineering/Landscape Architecture services to include: roadway, drainage,
permitting, MOT, structures, signalization, lighting, electrical, skate . park detalls,
streetscape, hardscape fumilure, landscaping and imigation, drinking fountains,
engineering analysis/documentation, structure design for stairway to pedestrian bridge,
utility coordination (additional subsurface ulility engineering/ locates), technical
specifications and opinion of preliminary probable estimates {prior to Archer Westemn
Contacting Bid efforts). Assist AW in adjusting FDOT contract quantities that are to be
adjusted or maintained if overlapping due to the Art Walk improvements.

Page 4 of





EXHIBIT LL-1

£0J Art Walk Scope of Services GAl Consultants, inc.
Exhibit A 5-30-19

IV. Services Not Inciuded

= Environmental or tree mitigation

s Conlamination assessments

= Structural Detailing associated St. Johns River Bulkhead

» Signal or comidor traffic counts

»  Geotechnical Exploration ,

= Conventional lighting design for Park Street or College Street
»  Water fealures identified in the ART walk concept.

» Showers /Bathroom design

= RMonument designs

= Way finding signs for pedestrian mability within Art walk area.

» Rendering of amenity lighting for tree wells, monuments, piers... Note: Bollard fighting
illumination may be included in park/strest lighting if needed to meet photometric criteria.

= Utility design other than water line service neaded in the Art Walk area for irrigation {i.e.
sewer, phone, ITS, JEA electric, gas). Team will try to work around any utility conflicts
* discovered and coordinate with utilities if they are adjusting or relocating their facility.

=  FDOT contract plan update (to be done by others).

<

Additional Assumptions

= COJ will review plans within 21 days .

« FDOT approves alt of the plan changes noted in this document that affect the FDOT contract
E2Vv58,

= FDOT Contract plans affected will be voided/modified by others. An FDOT permit for any
changes within the Art Walk limits is not anficipated.

= COJ will allow final design details to be limited to budgeted work only. The Art Walk refined
concept plan developed under Phase | will address the Engineers opinion of probable cost
for full Art Walk limits,

« Utilize pavement design identified in the FDOT Contract for parking area.

* Signing and Marking at Riverside Avenue and Park Street is limited to pedestrian cross
walks.

= Parking added to Chelsea Street adjacent to Art Walk limits will not impact roadway striping
or require roadway resurfacing.

» Proposed angled parking at College Street is shown in the Art Walk concept. Since angled
parking would require an extansion of resurfacing limits is being considered. The additional
plan detail to extend this resurfacing is considered.

» Decorative Signs located on cross streets as established under the FDOT contract will not
be modified.

» Area lighting on the Art Walk will meet a 1.5 foot candle illumination between adjacent
sidewalks from approved park/street light pole. Separate design criteria illuminations will not

Page S of 6





EXHIBIT LL-1

COl Art Walk Scope of Services GAl Consultants, Inc.
exhibit A 5-30-19

be required for Skate park area, dog park ar event/classroom areas. Fiood lights that can
be mounted from bridges and piers are not being considered in general design photometric
approach, due to added coordination/costs that may need further vetting with FDOT.

However, the review of the plerfunderdeck light installation option and fixture considerations
is Included.

= Electrical design will consider selected lights approved under progress plan to include
voltage drop calculations, conductor sizing and control panels.

Vi. Design Schedule: Dates to be negotiated.

= Concept Refinemeant/ Master Plan| 4 months
« Design 1o 60% | 6 months

Page bofs





EXHIBIT LL-1

EXHIBIT B
Centract Fee Summary for
Profaasional Design Services for Art Walk
. 7 PART - GENsRAL o -
1. Project - Prof. Design Sves. For At Walk 2. Projact Number
CQJ
3, Name of Consultant 4. Dats of Proposal
GAl Gansultants, Inc.. 530£2019
. PART Ul - LABOR RELATED COSTS .
5. DIRECT LABOR  Houry | Estimated | Estimated TOTAL
Rate Hours Caost
Diractor/PM $ 89.50 373§  33383.50
Senior Project Engineer $ 72.24 80].% 5,778.20
Drainage Engineer $ 62.68 140] $ 8,775.20
Project Engineer § 52.81 238/ 8 12,582.58
Elactrical Engineer L §7.652 114} & 7,742.88
Enginser g 40.85 172 § 7.043.40
35 5 31.80 202 8 5,423.60
Senlor Designer $ 30.30 232 § 7.029.60
CADD Tech $ 26.28 78] § 2,048.84
Admin Assist & 19.91 24| % 477.84
Senior Diractor LA s 78.33 218, '3 17.075.94
Senior LA 5 B1.67 196 12,087.32
LA Designer % 3167 134 4,243.78
SR CADD s 28.068 206 5,886.38
Survey Manager (PSM) $ 83.50 12 Reimbursable
Survey Cadd Tech $ 30.00 16{ Reimbursable
Survey Crew {two man) $ B9.90 32 Reimbursable
hrs 2487
TOTAL DIRECT LABOR § 130,891.04
8. GVERHEAD (Combined Fringe Bensfitls & Administrative) ,
Overhiead Rate % 17388%ls  226984.20
17.8UBTOTAL: Labor + Overhead {items B & 8) $ 387,675.24
8. PROFIT: Labor Related Costs {item 7) x 1000%)S ____ 35767.52
SUB-TOTAL SALARY RELATED COSTS § 393,442.78
.~ PARTMI-OTHERCOSTS :
8, MISCELLANEOUS DIRECT COSTS (Limlting Amount) N
(GA: Expenses ] 3,000.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL; § 3,000.00
10, SUBCONTRACTS (Limiting Amount)
Supplemanial Survey 4 days 5 12,388.87
IFR Aleman SUE {estimale) $ 1,880.00 3 days $ 5,640.00
.. SUB-CONTRACT SUB-TOTAL| § 18,038.57
: = PART IV - SBUMMARY ' a
TOTAL LUMP SUM AMOUNT (items &, 8, 8, 8 and 10} $ 414 482.33






EXHIBIT LL-1

EXHIBITC
Contract Fes Summary for
Professional Deslgn Services for Art Walk {Cspy
1 iject Praof, Design &cs ForMWaik 2. Project Numhber
coJ
3. Name of Consultant 4. Date of Proposal
|California Skateparks 5/16/2019
P = ’ PART Il - LABOR RELATED COSTS
5. DIRECT LABOR Hourly Estimated Estimated TOTAL
Rate Hours Cost
Skate PM $ 8300 94 % 5822.00
Skate Planner $ 57.00 92| & §,244.00
SkateDesign/Cadd 5 33.50 081 § 3,618.00
TOTAL DIRECT LABOR| § 14,784.00
8. OVERHEAD {Combined Fringe Banefits & Administrativs) .
Qverhead Rale % 173.68% 3 25,676.85
7. SUBTOTAL: Labor + Overhead {items 5§ & 6) $ 40,460.88
8. PROFIT: Labor Related Costs {itam 7) X 10.00%) 4.046.08
‘ SUB-TOTAL SALARY RELATED COSTq s» 44,506.94
, _ PART Il - OTHER COSTS o '
9. M!SCELLANEOUS DtRECT CGSTS {Limiting Amount)
1Expenses (Skate Park Experl Travel ) $ 4,700.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL! S 4,700.50
SUB-CONTRACT SUB-TOTAL § -
PART IV - SUMMARY o it
TOTAL LUMP SUM AMOUNT (items &, 6, 8, 8 and 10)i 8 49,206.94






EXHIBIT LL-1
DEPARTMENT OF PUBLIC WORKS

MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment
Title: Art Walk 60% Design
Project No.:  8150-15
Date: Sep 18, 2019
Company’s Name Classification Typeof Work  Dollar Value
{Minority Subtonsultant} {Minority Status) - {Scape of Services)
1.} None* $
2) $
3)
$
4.)
- $
5.
$
6.)
$
7.)
$
8.)

*There is no JSEB for this particular project, however we maintain our 10% JSEB for
Contract 8150-15.

Check one:

This is: Original Fee Negotiation
This is: Contract Amendment No.: X

Date of this Document: Sep 18, 2019

214 N Hogan Swreet 10 Floor  Jacksoovifle FL32302  Phone 8042558767 Fax 90423558928 wwwoginet
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USER CODE

S OCT 2019 ANNUAL BALANCE ALIL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00
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SUBJECT: RYAN WHITE CARE ACT Part A/ MINORITY AIDS INITIATIVE
BID # ESC-0361-18 OPEN DATE: 01/17/18
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: FROM MARCH 1, 2018 THROUGH FEBRUARY 28, 2019, WIiTH TWO (2), ONE (1)
YEAR RENEWAL OPTIONS

AGENCY: SOCIAL SERVICES DIVISION

BASIS OF AWARD: HIGHEST POINTS BASED ON EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 16 NUMBER RECEIVED: 11 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award dated 9/13/19 to Florida Department of Health to reflect the correct contract award expenditure
not-to-exceed $751,028.00. Total distribution of fund remains the same.

To be executed by formal contract amendment (Contract #9104-35) through the Office of General Counsel.

Attachments: Recommendation Memo, Previous Awards

@NALYST: T RESPECTFULLY SUBMITTED M ﬁ/‘gﬂf‘f/’

RUBEN OLA G?gé Y PEASE, CHIEF
C
/

P EMENT DIVISION

CONCURRENCE BY: JOHNETTA MOORE, CHIEF, SOCIAL SERVICES DIVISION ¥

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida

Daryl Joseph, Director

Parks, Recreation and Community Services Department
Social Services Division

) 1809 Art Museum Dr. Suite 100
s Jacksonville, FL 32207

JACKSONVILLE. www.coj.net
MEMORANDUM
DATE: September 30, 2019
TO: Greg Pease, Chief

Procurement Division

FROM: %Johnnetta Moore, Chief QB‘LD M?

Social Services Division

RE: Request to Amend Contracts Bid # ESC-0361-18

On August 20, 2019 the Ryan White HIV/AIDS Part A/B Metropolitan Jacksonville Area HIV Health Services Planning
Council approved the reallocation of Fiscal Year 2019/2020 funds for grant period ending February 28, 2020. Some
contracts have been increased while other contracts have been reduced by the amount of unexpended funds according
to contract provision Article IV 4.10 which states “PROVIDER agrees to voluntarily participate in the reallocation of funds
authorized under this Agreement if PROVIDER is unable, for any reason, to fully utilize the contracted amount.” Based
on the reallocation of unexpended funds approved by the Planning Council, the Social Services Division requested an
amendment to decrease Florida Department of Health Duval County in the amount of $50,000. This request was
approved and awarded September 13, 2019. However there was an administrative error in making this request. We
would like to request this error be corrected.

Therefore, The Social Services Division is requesting that you approve the amendment to the following contract 9104-35
under Bid # ESC-0361-18 to reflect Florida Department of Health contract expenditure not-to-exceed $751,028.00.

Agency From To Total Contract #
Florida Department of Health -
Duval County $801,028 $751,028 $751,028 9104-35






SUBJECT: RYAN WHITE CARE ACT Part A/ MINORITY AIDS INITIATIVE
BID # ESC-0361-18 OPEN DATE: 0111718
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: FROM MARCH 1, 2018 THROUGH FEBRUARY 28, 2019, WITH TWO (2}, ONE (1}
YEAR RENEWAL OPTIONS

AGENCY: SOCIAL SERVICES DIVISION

BASIS OF AWARD: HIGHEST POINTS BASED ON EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 16, NUMBER RECEIVED: 11 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award in the amount of $140,500.00 with the contractors listed below. o
Recommend approval to decrease the award in the amount of $140,500.00 with the contractors listed below. Total distribution of funds
remains the same in the amount of $5,958,178.00, with tota) contract expenditure not-to-exceed $11,405,558.00.

Lutherian Social Services - increase by $15,500.00, not-to-exceed $1,070,643.00 (contract#9646-28)
Northeast Florida AIDS Network — increase by $125,000.00, not-to-exceed $1,271,812.00 (contract#7143-62)

Florida Department of Health — decrease by $50,000.00, not-to-exceed $106,028.00 (contract#91 04-35)
Universily of Florida Cares - decrease by $30,500.00, not-to-exceed $862,249.00 (coniract#9367-27)

Funding to be encumbered from account RPBH1FEGA-08201-RCB009-19 - To be executed by formal contract amendments through the
Office of Generat Counsel.

Attachments: Recommendation Memo, Funding Allocations, Previous Awards

_ WNANALYST: _/ RESPECTFULLY SUBMITTED __ [/t :

RUBEN OLA G %ﬁv PEASE, CHIEF
0

REMENT DIVISION
CONCURRENCE BY: JOHNETTA MOORE, CHIEF. SOCIAL SERVICES DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 55 = MEMBERS DISAPPROVING 7@ oare:__ 9 /12l

M% - OTHER:

gav Yo
Y, e

é I < }5“} o
.. AGTION DF AWARDING AUTHORITY DATE L daif™
Rk Y ) e o
/ }%Epﬂovsa 9 @?‘;”‘ DISAPPROVED
OTHER Al 11 ﬁl/\./
SIGNATURE OF AUTHENTICATION / A ‘ﬂ Brian Hughes
V Chief Administrative Officer
4 For: Mayor Lenny Curry
Under Authority of:

Executive Order No: 2018-02





Gity of Jacksonville, Florida
Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4" Floor

Jacksonwville, FL 32202
(904) 255-7919

ONE CITY. ONE www.coj.net

JACKSONVILLE.

MEMORANDUM
DATE: August 28, 2019

TO: Greg Pease, Chief
Procurement Division

FROM: a%hnnetta Moare, Chief ;
Social Services Division 6\0’@ 770“—(/

RE: Request to Amend Contracts Bid # ESC-0361-18

On August 20, 2019 the Ryan White HIV/AIDS Part A/B Metropolitan Jacksonville Area HIV Health Services Planning
Council approved the reallocation of Fiscal Year 2019/2020 funds for grant period ending February 28, 2020. Some
contracts have been recommended for increases while other contracts will be reduced by the amount of unexpended
funds according to contract provision Article IV 4.10 which states “PROVIDER agrees to voluntarily participate in the
reallocation of funds authorized under this Agreement if PROVIDER is unable, for any reason, to fully utilize the
contracted amount.” Based on the reallocation of unexpended funds approved by the Planning Council, the Social
Services Division is requesting that you approve amendments to contracts under Bid # ESC-0361-18 to increase funds in
the amount of $140,500 as follows:

Agency From To Total Contract #
Lutheran Social Services $1,055,143 $1,070,643 $1,070,643 9646-28
Northeast Florida AIDS Network $1,146,812 $1,271,812 $1,271,812 7143-62

The Social Services Division is also requesting that you approve amendments to the following contracts to decrease
funding in the amount of $140,500:

Agency Erom To Total Contract #
Florida Department of Health -
Duval County $156,028 $106,028 $ 106,028 9104-35
University of Florida
Board of Trustees $952,749 $862,249 $862,249 8367-27

A Copy of the original allocation and redistribution of funds spreadsheet is attached for reference. The funding account
for Bid # ESC-0361-18 is RPBH1F6GA RCB00S-19 08201,

If you have any questions regarding this request, please do not hesitate to contact me at 630-4720 or Sandy Arts,
Program Manager, at 630-3957.

Cc: Ruben Ola, Purchasing Analyst
Sandy Arts, Program Manager





FY 2013-20 CONTRACTS BY PROVIDER

ISarvice Provider Award 37172018 | Amended # 1 Total
AIDS Heslthcare Foundation
i%npaﬁentmmbulatmy Medical Care 332,956 332,866 332,958
otal _ 382,056 | 532,956 - 332,056
{CAN Community Health Center .
Oral Health Care 230,908 230,903 {60,000} 170,803
Non Medical Case Management 157,378 157,378 30,000 187,378
AIDS Pharmaceotical Asst. 98,198 98,198 (30,000} £8,198
Qutreach Services 46,119 46,119 60,000 108,119
v e
ﬁola!__ 532,598 . 532,548 - 532,588
Florida Department of Health 4 . L
AIDS Pharmaceutical Assistance 156,028 | 156,028 | (50,000} 106,028
Emergency Financial Assistance 14,527 14,527 1 14,527
Oral Health Care 630,473 630,473 630473
Total 801,028 801,028 {50,000} 751,028
Gateway Community Services -
Substance Abuse - Residential 170,172 170,172 170,172
Total . 170,172 170,172 - 170,172
Jacksonville Area Legal Aid
Legal Services 183,696 193,696 193,898
ﬁ'z_ntgal 103,606 193,606 : 793,606
iLutheran Social Services -
Medical Case Management 723,109 723,109 723,108
Mental Health Services 145,272 145,272 5,000 150,272
Meadical Nutritonal Therapy 19,0056 18,005 19,005
Health Educational/Risk Reduction 17,433 17,433 17,433
Qutreach Services 89,794 89,794 89,794
Food Bank/Home Delivered Meals 10,000 10,000
Housing & Community-Basad Health Services 500 500
Transitional Housing 48,424 48,424 48,424
Psychococlal Suppot Servics 12,106 12,108 12,106
fTotal } 1,055,143 1,055,143 15,500 1,070,643 |
Northeast Florida AlDS Network
Medical Case Management 478,055 478,055 478,055
Heslth Insurance Preomium Assistance 617,408 617,406 120,000 737,406
Outreach Services 34,887 34,887 5,000 39,887
Medical Transportation Services 16,464 16,464 16,464
Total - 1,146,812 |- 1,146,812 125,000 1,271,812
River Region Human Services -
§ubstance Abuse - Residential 153,307 153,307 153,307
Total — - 153,307 153,307 - 153,307
University of Florida Rainhow Center -
Outpatient/Ambulatory Medical Care 427,615 427,615 {80,500} 337,115
Medical Case Managament 447,291 447,291 447,291
Nutritonal Therapy 77,843 77,843 77,843
Total__ 952,740 952,749 (60,500} 862,249
Grand Tolal 5,338,461 5,348,461 - 5,338,461

Page 1
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SUBJECT: RYAN WHITE CARE ACT Part A/ MINORITY AIDS INITIATIVE
BID # ESC-0361-18 'OPEN DATE: 01/17/18
OMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: FROM MARCH 1, 2018 THROUGH FEBRUARY 28, 2019, WITH TWO (2), ONE {1)
YEAR RENEWAL OPTIONS

AGENCY: SOCIAL SERVICES DIVISION
BASIS OF AWARD: HIGHEST POINTS BASED ON EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 16 NUMBER RECEIVED: 11 OTHER: [

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ratily the period of service from March 1, 2019 to date of award.
Recommend approval to utilize the fi i

fi
Part AMinorily Aids Initlative. Period of Service will be from date of award through February 28, 2020, for a total distribution of lunds in the

AlDS Healthcara Foundation Ccmmunlm AIDS Network DBA CAN Community Heaith
Total  $332,956.00 . Total  $532,598.00
EL Departmant of Haalth DBA Dyval County Health Departmeant Gateway Community Services
Total  5801,028.60 Total §170,172.00
Jagksanvi!tg Area Lags! Aid, Inc. Lutheran Social Services of Northepst Florida, inc.
Total $193,696.00 Total  $1,055,143.00
ortheast Florida Al work River Reglan Human Services, Inc.
Total  $1,148,812.00 Total  $153,307.00
University of Florids Board of Trustees DBA UF CARES
Total  $952,749.00

To be executad by formal contract through tha Office of General Counsel.
Attachments: Recommendation Memo, HRSA Approval, Scope of Services, Previous Awards

ANALYST: / 'L‘“‘,‘“‘“‘ RESPECTFULLY SUBMITTED / /Z/w
BEN OLA GRELGOHY PEASE, CHIEF
PRACUHEMENT DIVISION

CONCURRENCE BY: JOHNETTA MOORE CHIEF, SOCIAL SERVICES DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBER; 322 MEMBERS DISAPPROVING & oare__ 3 /oy / (7
OTHER:

o 301/
A TF AWARBING AUTHORITY DATE Lt
ﬂlﬁa/novsn LW 0 DISAPPROVED / _éumm

Chief Adminisiative
-OTHER tef Adminisuative Officer

B
ij RasAls
L3R 2 a0y i

SIGNATURE OF AUTHENT;CAUM’@(]MJ_ W [MAAA\/ gf‘if‘ffi‘”;"y = 305






. 12-Month
Agency and Service Category Total Award
6. Lutheran Social Services
« Medical Case Management $ 723,109
Mental Health S 145,272
Medical Nutrition Therapy $ 18,005
Mealth Education/Risk Reduction S 17,433
Outreach S 89,794
Tronsitional Housing S 48,424
Psychosocial Services S 12106
Total Award $ 1,055,143
7. Northeast Florida AIDS Network
Medical Case Management $ 478,055
Health Insurance Premium Assistance $ 617,406
Outreach S 34,887
Transportation S 16464
Total Award $ 1,146,812
8. River Region Human Services
Substonce Abuse — Residential $ 153,307
Total Award $ 153,307
8. Unlversity of Florida CARES
Outpatient Medical Care $ 427615
Medicol Case Monagement 5 447,291
Medical Nutrition Therapy s 77843
Total Award $ 952,749

The total amount of funding to be awarded for Bid No. ESC-0361-18 is $5,958,178, which includes
Administrative Costs of $6138,717

Thank you for your assistance In this process. If you need any additional information, please call me at
630-4720 or Sandy Arts at £30-3957.

Cc: Ruben Ola, Purchasing Analyst





NUTICE OF AWARD {Contsnuatson Shest)

Bate lssued 21220099 3952 AM
Awurd Number 2 HaW AOIGS.x

EY19 Mal - 459,243
FYITSUPPL- 5231, 248
Jotal Funding - $5,938,278

Electronicatly signed by Brod Bsmey, Grants Manapemant Offfcer o + 0212/201%
17. OBJ. CLASS: 41.15 18, CRS.N: 19, FUTURE RECOMMENDED FUNDING: $0.00
150800034484
: sUB PROGRAM , 5UB
FY.CAN CrOA DOCUMENT NO, AMT, PIN, ABBT, AMT, DIR. ABST. CODE A%%%U‘N’r

18- 3772207 93,914 19HBOHADDO29 33,208,756 00 $0.00 FRML Hivi-19
19 - 3772208 83.914 18H80HADOD3D $1.837,827.00 $0.00 SUPPL Hivi-10
17 « 3778240 93.914 10HBOHADIOD $211,248.00 30.00 SUPPL HIVI-18
19 - 37722068 83.914 1GHBBHADOD 39 $498.240.00 $0.00 WAl Hivi-19
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Bid# ESC-0361-18

Exhibit C-4 HRSA Policy Notice 15-01 Treatment of Costs

Exhibit C-5 HRSA Policy Notice 15-02 Clinical Quality Management

ExhibitC-6 HRSA Policy Natice 16-02 Eligible Individuals and Allowable Uses
of Funds

Exhibit D-1 Medical Visit Requirement for Ryan White Services

ExhibitD-2  Jacksonville Area Ryan White CARE Network Eligibility Criteria

Exhibit £ Proposal Elements Ratings Sheet
Exhibit F Formula for Distributing Funds
Exhibit G Grantee Grievance Instructions - Policy and Procedures

In the event of conflicting provisions, the following sections of this RFP will have priority in the
order listed: Section 1, Section 4, Section 2, Section 3, the Attachments, and the Forms.

cope of Services

This announcement solicits applications for City of Jacksonville Ryan White Part A HIV Emergency
Rellef Grant funds to provide services to people living with HIV/AIDS (PLWHA) in the
Jacksonville Transitional Grant Area (TGA) which is made up of Clay, Duval, Nassau and St. Johns
Counties. Expectations are that eligible providers will apply for funds who can demonstrate
capacity to support and further develop and/or expand systems of comprehensive and integrated
care to meet the urgent needs of PLWHA within the jurisdiction to achieve the HIV Continuum of
Care (HCC) milestones that either equals or exceeds the area’s 2016 HCC results.

Term of Agreement

The term of agreement will commence on March 1, 2018 and will continue through February 28,
2019, Buyer will have the option to renew such agreement for up to two {2) additional one (1) year
renewals upon satisfactory performance by Contractor. The Contract is subject to early termination
as set forth elsewhere in this RFP,

Minimum Requirements for Providers

The Centractor must satisfy the following mandatory minimum requirements in order to have their
Responses evaluated. By submitting an RFP, the Contractor warrants and represents that it satisfies
these requirements. Failure to meet these requirements will result in the Response not being
evaluated and being rejected as non-responsive:

1. Contractor must have the ability to obtain and maintain liability insurance as required by the

City of Jacksonville and must submit with their response, a signed affidavit from their insurance
provider stating they can provide all required coverage at the levels required by the RFP or a
“FOR BID PURPOSES ONLY" certificate of insurance evidencing all coverages, limits and
additional provisions as required by the RFP.

Contractor must be a public, or not-for-profit private entity, including hospitals {(which may
include Veterans Administration facilities), community-based organization, hospice, ambulatory
care facility, community health center, migrant health center, and/or homeless shelter/health
center. A for-profit agency is eligible to be a service provider only if the agency is the only
available Provider of quality HIV care in that service category.

3. Contractor must be licensed to do business in the State of Florida for the services they are

proposing to deliver, have a 501{c) (3) certification if the agency is not-for-profit, and meet all
State and local laws and regulations.

4. Contractor must be certified by the State of Florida to bill Medicaid for Medicaid reimbursable

services rendered to a Medicaid eligible client.

Page 6 of 168





Bid# ESC-036]-18

1.13 Questions and Requests for Amendments
Any questions, requests for information or re
in accordance with Section 2.2 of this RFP,

1,14 Special Instructions

The following special instructions shall apply to this RFP and sh
provisions in Section 3 {General Instructions Terms and Conditi

quests for amendments to this RFP must be submitted

all supersede any conflicting
ons of Agreement):

There are no special instructions for this RFP,

1.15 Special Confract Terms

The following special contract terms shall apply to this RFP and shall su

provisions in Section 3 {(General Terms and Conditions of Agreement):
N/A

persede any conflicting

Page 8 of 168





Bid# ESC-0361-18

Increase access to care and improve health outcomes for people living with HIV
Reduce HIV-related disparities and health inequities
Achieve a more coordinated national response to the HIV epidemic

oo

HIV Continuum of Care (HCC) milestones are;

1. Diagnosed - The number and percentage of people living with HIV/AIDS diagnosed with
Hiv.

2 Linked to Care - The number and percentage of people living with HIV/ AIDS connected to
an HIV healthcare provider,

3 Retained in Care - The number and percentage of people living with HIV/ AIDS receiving a

' minimum of two medical care visits in a2 12-month period.

4, Prescribed Antiretroviral Therapy (ART) - The number and percentage of people living with
HIV/ AIDS prescribed a combination of three or more antiretroviral drugs from at least two
different HIV drug classes every day to control the virus.

5. Virally Suppressed ~ The number and percentage of people living with HIV/AIDS with a

) viral Joad below 200 copies/mi.

Successful applicants will specifically do four things:

1. Present a work plan that describes a program strategy that is comprehensive, continuous,
coordinated and integrated (CCCi). This narrative will describe how the agency plans to
achieve HRSA, Healthy Paople 2020 and NHAS goals that can be measured using the HCC
milestones and Health and Human Services (HHS} common indicators for funded HIV
programs and services,

[

Demonstrate a history of professional standards of care and service as evidenced by external
evaluation reports, implementation of competercy based staff training and evaluation of
employee performance on such trainings, utilization of Peer Navigators as client linkage
specialists, and case notes that document the pragress of clients in achieving treatment goals
that align with HCC milestones and Health and Human Services common indicators for
funded HIV programs and services.

3 Show at least five years of competencies using state of the art disease management
methodologies for successfully addressing HIV infection as a chronic disease.

4, Present an objectively verifiable record of systematic, ongoing improvements in quality and
outcomes of HIV/AIDS care and services at multiple levels of the servica ecology: Palicy,
Comniunify, Institutional, and Client.

This RFP asks for a plausible program plan that will reduce Unmet Needs, which is 27%, and close
gaps in the HCC, especially for historically, disadvantaged populations now living with HIV.
Therefore, organize applications logically so that a multidisciplinary team of external reviewers can
understand your proposed strategy. Applications that fail to meet the aforementioned standards
will not be considered fundable.

The expected service delivery model in the Jacksonville Area Ryan White Network is “client-
centered” services for ali population subgroups. Applications must illustrate how services are
organized to meet the needs of all in-care clients in ways that are consistent with their needs, values
and preferences. Specifically identify what you plan to do for whom and suppoert your description
with a succinct rationale.

Page 30 of 168





Bid# ESC-0361-18

3. Have African-Americans either on the agency's Board of Directors and/or the agency's
Advisory Group or in a management position within the agency that serves the African-
American community;

4. Have a history of evaluating services provided to African-Americans to ensure that service
delivery is culturally and linguistically appropriate for reciplents,

All services funded by MAI dollars must be used for African-American consumers. MAl funding
may be delayed, reduced or cancelled at any time an agency ceases to qualify as a MAI provider.

An agency providing MAI funded services must submit monthly outcome reports in CAREWare
to the Ryan White Part A office using the "Minority AIDS Initiative (MAI) Report Form” which wil
include the following:

1 Numbser of clients served

2 Socio-demographics, (ie., age, sex, race, ethnicity, gender, faderal poverty level), and special
populations, (i.e., WICY), of clients, served

3. Number of units of services provided in the aggregate and by the socio-demographic and
special populations

4. Cost of services provided in the aggregate and by the socio-demographic and special
populations

Specific client-leve! outcomes planned based on initial and on-going assessment data
Specific client-level outcomes achieved based on units and type of service/s provided to
clients

)

FUNDING: DOLLAR VALUES REFERRED TO IN THIS RED

Agency Executive Director/Chief Executive Officers should know and understand that the dollar
values referred to in this REP do not constitule a guarantee of the level of effort that may be
requested of the successful applicants or a guaranteed payment of the maximum amount payable.
All available funding is contingent upon federal funding awards to the Jacksonville TGA in any
grant year. Additional conditions of funding are as follows:

1. The City of Jacksonville reserves the right to award all or part of the funds under each
service category in this RFP,

2

The Ryan White HIV/ AIDS Treatment Extension Act requires that federal funds be utilized
in a cost-effective manner that is immediately responsive to demenstrated need. To ensure
that this objective is met, the applicant agrees to voluntarily participate in the reallocation of
funds authorized if the applicant is unable, for any reason, to fully utilize their awardad
amount.

3 Federal law imposes a 10% limit on the amount of Ryan White funding that can be used for
administrative and quality management purposes including staff salaries and benefits.

4. Contracts will be entered into for an initial period from March 1, 2018 through February 28,
2019 with an option to renew some or all of the services requested in the RFP for two (2
additional one (1) year periods, at terms mutually agrecable to both parties. Unless renewed
or extended, contracts shali end on February 28, 2021 for all Ryan White Part A and MAI
confract awards. Any renewals or extensions shall be contingent upon satisfactory
evaluations of the applicant’s performance in delivering services as specified in the signed
contract and annual quality management plans, the availability of funds, and approval
according to the City's Purchasing Code. ’
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Bid# ESC-0361-18

14

Promote family stability in coping with the unique challenges posed by HIV/AIDS.
Examples include permanency planning for infected and non-infected children of HIV+
parents, and mental health services which focus on equipping non-infected family members
and caregivers with skills to manage the stress and loss associated with HIV.

Client eligibility shall be determined in accordance with requirements of the Ryan White HIV/AIDS
Treatment Extension Act and eligibility criteria established by the Metropolitan Jacksonville Area
HIV Health Services Planning Council (Planning Council). Client eligibility criteria by service
category are provided as Exhibit D-1 and D-2.

Service providers contracted under this RFP shall assume the financial risk for providing services to
individuals who do not meet the eligibility criteria. Service providers shall also assume the financial
risk for providing services for which other sources of funding could reasonably have been
anticipated or determined. The Planning Council has the authority to develop additional eligibility
requirements for recipients of services, provided that the eligibility requirements are in accordance
with state and federal laws, rules, and regulations.

. GENERALTERMS AND CONDITIONS

Al agencies/organizations selected for funding under this RFP shall be required to comply with the
terms and conditions of City of Jacksonville contracts. Providers should understand and be
prepared to comply with the following key provisions that will be included, along with other
provisions, in the contract agreements:

1. Participate in an HIV community-based continuum of care as defined by the Metropolitan
Jacksonville Area HIV Health Services Planning Council.

[

Participate in case conferences with other core medical and support service providers where
necessary. Typical cases would be clients who appear to be suffering from mental health
and/or substance abuse problems or clients who are not adherent to their medical regimens.

Lad

Medical and non-medical case management staff shall participate in the monthly
Jacksonville TGA Case Management Cooperative and maintain an agency level training
program for case managerss. In addition, case management agencies will conduct intra-and-
interagency case conferencing, share data, and collaboratively develop and implement care
plans,

4 Ryan White Part A Quality Coordinator and at least one staff member are required to attend
all, scheduled monthly provider meetings and any other meetings that may be necessary to
convey and collect Information as required by the federal or state governments. Attendees
must be willing to serve on subcommittees to accomplish the work of the Provider Network,
outside of scheduled meetings.

5, Record all fiscal and programmatic data, including demographic and service utilization data
on consumers served through CAREWare.

& Participate in continuous quality improvement activities, which have been developed in
partnership and consultation with core service providers.

o

Provide information for the completion of federal and state reports.
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SUBJECT: RYAN WHITE CARE ACT Pan A/ MINORITY AlDS INITIATIVE

~ BID # £SC-0381-18 OPEN DATE: 01117118

COMPETITIVE SEALE PROPOSAL EVALUATION COMMITTEE

KIND AND BAsIS OF CONTRACT: FROM MARCH 1, 2018 THROUGH FEBRUARY 28, 201 8, WITH TWO (2), ONE {1
YEAR RENEWAL OPT 1ONS

AGENCY: SOCIAL SERVICES DIVISION

BASIS OF AWARD: HIGHEST POINTS BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 18 NUMBER RECEIVED: 11 OTHER:g

contract expenditure remains the sama nol-lo-exceed $5,447,380.00,

Gateway Community Services - incraasa by $20,000.00, not-io-gxceed $210,424.00 {contraci#g479-57)
Jacksonville Ares Legal Ald, inc. - incraass by $15,000.00, nolle-exceed $266,822.00 (oon:racwsus-wm
Northeast? Florida AlDS Network ~ inersase by £30,000.00, not-lo-excead $1,232,272.00 {conlracl#?ﬂ&-ssl
River Region Human Services - incraase by 520,000.00, noblo-greeed $156,720,00 (con:racwguz-sa;
University of Florida Cares ~ decraase by $85,000.00, fnot-{o-excead $823,5582.00 (conlraci#&?is»s.':)

Fundingto bs encumbared from account RPSH1 F8GA-08201-RCBOOG-18- Tobe execulad by lormal contracy amendments through the
Ciiice of Gangral Counsel,

Attachments: Recommaendalion Memo, Funding Allocations, Pravious Awards

ANALYST: L\"_‘L—‘L———— RESPECTFULLY SUBMITTED

RUBEN OLA

PEASE, CHIEF
ENT DIVISION

CONCURRENCE BY: HNETTA MOORE, CHIEE SOCIAL SERVIC S DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

-3 MEMBERS DISAPPHOWNG_@ pare.__{ /10 / (9

OTHER;
= 4
!\‘ TION OF AWAHDING lyﬂoﬂﬂ"‘( DATE t/ ( U ! é/}
/\ APPROVED DISAPPROVED / /
174
OTHER // . A N
. 2T B oS
SIGNATURE OF AUTHENTICATION BUAN / Chiel Adrmimsinanve Offices
T For: Mayer Lanny Comry
) \ Under Authony of
Executive Order No 2415.03





FY 2018-19 CONTRACTS BY PROVIDER

Bervics Providar Awerd 12018 Amand A1 | Amead §2 | Amend 83 Towl
A1DE adtheins Foundation o
{Ouipaliani Meceal Cara 280867 | 160308 1 120672 | {25,500 A gnt
Toricia Depasiment of Hasith _—
AIDS Pharmacsulitsl ASSiziance 983308 87560 185,748 (i50.000]] 03,308
gency Financlsl Assistance 8,887 & BaB 11049 16,887
Gral Heath 415,764 1548841 260240 430,000 B45784]
Tt SH8.553 | 237,837 280,000 GR8,555
Community Alds Netwark DBA CAN B _—
Friarmacautical Assisiance 10,338 1573 28,7863 166.000) 50436
Non-RMedica) Case Managemant 2382 7,508 66,124 18973 | 140,892
Cred Faaith 375,160 168,429 108,731 {150,000} 125,160
DRNCY FIRENCISl ASSIBIonca 7356 8450 1918 8317 12,
Outreach 18110 7. 16.560 42377 BOA8T
[;,—- oCiAl Corvicas 212 08 3,104 5.212) « 1
i 13 X 219290 | {150,545} 300,568 | o
TAL.064 54474 B7.560 28,360 200001 210,429
142,004 84474 8 20000 | ]
181,802 BAE7 97,255 70.000 15,000
181, B4 57,258 70.000 X 26
106,254 214,46 461,823 706.28¢
28,388 €4,97 73.91 138,186
18.006 6,088 _L 18,086
2424 112 286 2424
19.048 5.884 464 40,000 35,348
— — 33,482 : 23,
48,458 25,850 PR 5,000 63,486
BHh EducationFiak Ratucion 20840 857 11,352 20,849
270 “2.453 - 5213
B42.657 816,038 7.4 . 1,037,387
261,818 186,043 40,000 090,661
252572 | 250,470 150,000 042
5335 7537 27.000 10,000 £3,877
- 20,000 20,000 40,000
2,606 2,506 (5212} -
4510 8,187 5,000 14.847
530841 | 474843 186,766 30.000]_1
75,3 81534 20,000 156,729
EEAECY IS0 20000 158,
BE172 595471 (205.147) {50.000)| _ 408.49%
5,180 | 516511 (112 500 {45.000)|__4z8.200
20l #3118 . 865)| 10,000 10.000 |
637 4.373 {5.212) .
g, % 53, 74,456
148, 1215008 PR L] {85.000)
T.974416 | 3.307.608 5360 . XA 0
197 "$03.080 | 188,256
20908131 3430673 143,960 p )
Py Atmin Total
2 —ama057 | 3.533.008
Supplemeninl 1.569.629 179618 1,749,255
MAL 453,430 47658 | 501,080
|Canryover 145 380 T 145 380
Tou 5.447,380 581,323 | 8,028,303 .

aHe






SUBYECT: AYAN WHITE CARE ACT Pan A/MINDRITY AlDS INITIATIVE
BID ¥ E5C-0351-18 OPEN DATE: bih17718
COMPETITIVE SEA D PROPOSA EVALUATION cOM ity

KIND AND BASIS oF CONTRACT: FROM MARCH 1, 2018 THROUGH FEBRUARY 28, 2019, WITH TWO {2), ONE (1)
YEAR RENEWAL OPTIONS

AGENCY: 50CIAL SERVICES DIVisioN
BAS(S OF AWARD: HIGHEST POINTS BASED ON EVaLuATiON CRITERIA
NUMBER OF BIDS INVITED: 15 NUMBER RECEVED:; 11 OTHER:

MARY OF BIDS AN 8ECOMMEND ACTI 1
Rscommand 2pprval i inerease the awaed with the coniracior Ested balow in tha torai amount of $3,045,510.00 through the paded
snding Fabruary 302,020.00,

26,2019, lor g vised tolal contract expenditne not-io-9xcagd 35,

me B72.00, nal-1e-excead 5289,367.00
o A ih - [nereass by $218,210.00, nollo-azcaed $539,812.00

=t ol Hewith DEA Bivel fiupe LA Dyoartment - Increass bysqa7.az7.m, naido-excaed 5585554 0
—%Jﬂwﬂn by 387,290.0p, nol-o-excand 5142,084.90
-  Arde Laggl A -~ Inetansa by 597,255,00, not-lo-excend 3181,822.00
mmw&ﬂmxmml% = Inc1ease by 5618,034,00, not-in-axeeed So58,875,00
Nﬂﬂmmmwﬂ- Incrarss by 5474, .0G, nol-lo-exzand $1,005,484.00

lver B Ing. « lncreass by $61,534,00, aohio-excesd 51 35,72%.00

i by &? el Trusines- incranss by 5932,331.00, notic-axenad 51,951 w307.00

Fxmdhg:obommbmdknm account HPBH!FS&%EM«RCBGGQAE - To be executed by fosnal Contract amendments through the
Cifica of Genam) Coungeal

o

Attachmenty: Recommandation Mama, Funding Alocatians, Previous Awards

ANALYST: RESPECTFULLY suaMITT) ED
M CHELSEY FLEMING <]
P

CONCURRENCE BY: JOHNETTA MOORE, CHIEF, SOCIAL sSeavices DIVISION

{ALL AWARD AcTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING S MEMBERS DIsapPROVING O DATE: __7/5/i8

OTHER:
ACTION OF AWARDING ALTHORTY DATS f?/ 1 /1%
APPROVED 2 DISAPPROVED -
OTHER / "/ Sum E Mousa
/i [ <oy Admimsiriiee Oifieer
SIGNATURE OF AUTHENTICATION >

o For: Mayor Lenny Curry
“UA. (W EnderAmhctiryoi:

Exceutive Orger No, 2093.0%






MULTIPLE VENDORS-

UF CARES,GATEWAY
COMMUNITY
ESC-0361-18 SERVICES, ETC
3/1/2018 $779,150.00|AWARD
3/31/2018 $1,475,960.00|increase
7/7/2018 $3,046,910.00{increase
11/8/2018 $145,360.00|increase/decrease contractors funding
1/10/2019 $0.00}increase and decrease vendors funding
3/7/2019 $5,958,178.00|1st renewal
9/12/2019 $0.00|increase/decrease contractors funding
Pending $0.00{Amend
$11,405,558.00 | Total Award







SUBJECT: Vehicle & Equipment Parts Management and Supply Services

BID #: ESC-0261-19 OPEN DATE: 10/31/18

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — Three (3) years from date of contract execution with two
{2) one (1) year renewal options

AGENCY: Fleet Management Division
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 5 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with TPH Holdings LLC DBA The Parts House by $4,730,900.00 to cover parts
management and supplies for the second year of the three (3) year term, Total expenditure amount not to exceed
$9,461,800.00.

Funding for this award will be executed by formal contract through the Office of General Counsel and encumbered by the
following accounts: AFFM511FS-05213 $4,250,000.00 & AFFM511FA-03410 - $480,900.00

Attachmentséege:ia’tpn Memo and Previous Award(s)
@NALYST RESPECTFULLY SUBMITTED

Annette Burmiey }Y PEASE, CHIEF

EMENT DIVISION

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FEEET MANAGEMENT DIVISION

wcks nvifly

Where Florida Begins.
Date: Sept. 27, 2019
To:  Gregory Pease, Chief of Procurement Division / o
. . e e e s 'Z/? MJ

Thru: Cris Tongol, Chief of Fleet Management Dwnsngm// e

From: Erik Preacher, Fleet Financial Services Manager

Re:  Request Approval to increase Award for ESC-0261-19 Vehicle & Equipment Parts
Management and Supply Services
Fleet Management Division is requesting approval to increase ESC-0261-19
Vehicle & Equipment Parts Management and Supply Services in the amount of
$4,730,900.00. The increase is to cover the Parts Management and Supply
Services budgeted for FY20. Period of Service is three (3} year from date of
award of contract execution with tow (2) one (1} year renewal options. The total
not to exceed is $9,461,800.00.
Funding Source: Funds will be executed by formal contract through the Office of
General Counsel and encumbered by the following accounts: AFFM511FS-05213
$4,250,000.00 & AFFM511FA-03410 - $480,900.00.

2381 Commonwealh Aves Bwboorailiec FLADN Phonw 9042357490 £av 9033814607 waw ol pa
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SUBJECT: Vehicle & Equipment Parts Management and Supply Services

BID #: ESC-0261-19 OPEN DATE: 10/31/18

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
M’M

KIND AND BASIS OF CONTRACT: Service Contract — Three (3) years from date of conliract execution with two
(2) one (1) year renewal options

AGENCY: Flest Management Division
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria \
NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 5 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to rejact AutoZone Parts, Inc. as non-responsive for faiture 1o submit praof of meeting the minimum
requiremenis and failure to respond to Attachment B, Evaluation Griteria.

Recommend approval of award to the highest scoring responsive, responsible bidder, TPH Holdings LLC DBA The Panis
House. Period of service is for three (3) years from date of coniract execution with two {2) one (1) year ronewal oplions. Tota)
expenditure amount nol to exceed $4,730,900.00.

TPH Holdings 9670
Mancon LLC 86.08
Tidewater Fleet Supply 84.40
Genuine Parts Co. 77.30

Funding for this award will be executed by formal contract through the Office of General Counsel and encumbered by the
following accounts: AFFM511FS.05213 $4,250,000.00 & AFFMS11F5.03410 - $480,900.00

Attachments: E?

ANALYST; _ . .37 RESPECTFULLY SUBMITTED
8 oy GREGORY PEASE, CHIEF

PROCUREMENT DIVISION
CONCURRENCE BY: Crisencio Tongel, Chief, Fleet Management Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 55 MEMBERS DISAPPROVING ;é DATE: f!L/ 20 / %

=
A=

commegﬁat n Memo, Tabulation and Scoring Sheats, Rejection Letier and Evaluation Criteria
i e

OTHER:

Aﬂcyﬂ OF AWARDING AUTHORITY DATE . I'l»-// ')/(:}/ (9

DISAPPROVED

‘LPPRQVED

- TEam E. Mouss
Chief Adwunistratve Officer
"~ For: Mavor Lenny Twh
Lopder Authorny ol )
Executive Order No. J0{5-05

OTHER _

SIGNATURE OF AUTHENTICATION







SUBJECT: DESIGN BUILD SERVICES MONCRIEF COMMUNITY CENTER

BiD# CDB-0638-19 OPEN DATE: 2019-09-25

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 4_ NUMBER RECEIVED: 2 OTHER: 1
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to proceed with evaluation of the two proposals received from ACON Construction Co., Inc, and Core Construction
Company. No advantage would be gained by the re-solicitation of this bid.

Attachments: Recommendation Memo(s)

ANALYST;&fLQA~$J%;MA3f’ RESPECTFULLY SUBMITTED
MARILYN LAIDLER

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction;%l;mt.l Tom Daly, Chief, Housing &

Community Development

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor
Jacksonville, FL 32202
e (904) 255-8762

ONE CITY. ONE JACKSONVILLE www.coj.net

September 26, 2019

TO: Gregory W. Pease ’
Chief of Procurement ey ”7’ /”?

THRU: John P. Pappas, P. &/
Director

FROM: Robin G. Smith, P. E. /
Chief, Engineering an gement Division

Thomas Daly ﬂ l &‘ MIJ’%«’

Chief, Housing & Commumty Development

SUBJECT: Request to Proceed with Evaluation of Two Respondents — RFP CDB-0638-18
: D/B Moncnef Community Center

Only two proposals were received from the solicitation for the Design-Build for the new
Moncrief Community Center project. Public Works respectfully requests that we be allowed
to proceed with the evaluation of the two respondents. No advantage would be gamed by
the re-solicitation of this bid.

Should you have any questions, please give me a call at 255-8710.

RGS/mew

cc Maria C. Williams, P. E., Project Manager







SUBJECT: DESIGN BUILD SERVICES RFQ FOR COMMERCIAL STANDBY ELECTRICAL POWER GENERATION
SYSTEM AND ELECTRICAL POWER DISTRIBUTION NETWORK UPGRADE PROJECT

BID# CDB-0652-19 OPEN DATE: 2019-09-25

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS

- BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 3 - NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to proceed with evaluation of the one proposal received from Miller Electric Company. No advantage would be
gained by the re-solicitation of this bid.

Attachments: Recommendation Memo(s)

ANALYST Al }Z"fﬁdé@}’ ] RESPECTFULLY SUBMITTED / %ﬂéf "

MARILYN LAIDLER {EGORY PEASE, CHIEF
jCu jMENT DIVISION

CONCURRENCE BY: Roy Birbal, CFM, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works
Public Buildings Division
555 W. 44" Street
Jacksonville, FLL 32208

(904) 255-4343
ONE CITY. ONE JACKSONVILLE www.coj.net
September 27, 2019
T0: Gregory W. Pease

' Chief of Procurement : /7
7/ 7 "
THRU: John P. Pappas, P.E.C, ,ﬁm / Vo o

Director of Public Woiks

FROM:  Roy Birbal CFM 4 M

Chief, Public Buildings Division

SUBJECT: Request to Proceed with Evaluation of One Respondent RFQ-CDB-0652-18 DB
Services, Commercial Standby Electrical Power Generation System for the Ed
Ball Building.

Only one proposal was received from the solicitation for the RFQ-CDB-0852-19 - Design Build
Services Commercial Standby Electrical Power Generation System. The Public Buildings Division
respectfully requests authorization to proceed with the evaluation of the one respondent. No
advantage would be gained by the re-solicitation of this bid.

Should you have any questions, please give me a call at 255-4331.

RB/gtt

oot Gene Trevall, Facility Manager
Ann Brackin, Public Works Contracts and Finance Manager
Marilyn Laidler, Purchasing Analyst

ab






SUBJECT: Preteen/Teen Success: Afterschool and Summer Programs

BID #: ESC-0212-20 OPEN DATE: 8/28/19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — October 1, 2019 through September 30, 2020, with two
(2) one (1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 22 NUMBER RECEIVED: 20 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to reject Edward Waters College for failure to submit an executed Insurance Agent Acknowledgement
Form (Form 3) as required in the specifications.

Recommend approval to ratify the period of service from October 1, 2019 to date of award. Recommend approval of award to
the highest scoring responsive, responsible bidders outlined in the attached memo. One provider, Fresh Ministries, Inc., did
not return Addenda 1 & 2. Recommend approval to waive the missing addenda as a minor irregularity. The addenda have
been received. Period of service is from date of award through September 30, 2020 with two (2) one (1) year renewal options.
Total expenditure amount not to exceed $1,541,370.00.

Funding Source: JCOD191ESPTP-08201 - To be executed by formal contract through the Office of General Counsel

emo, Tabulation and Scoring Sheet, Rejection Letter, Evaluation Matrix, Addenda

SopHone
~,
(3 ANALYST: @///}/7'/ RESPECTFULLY SUBMITTED

\gx
Annette Burney

Attachments: Recommenda

CONCURRENCE BY: John Everett, Director, Pre-Teen/Teen Programs, Kids Hpe Alﬁance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






(DS HOPEALTANCE

The Jacksonvilie Partnership

for Children, Youih & Families
MEMORANDUM
TO: Gregory Pease, Chief of Procurement
Procurement Division
FROM: Donald H. Horner, III, Acting CEO, Kids Hope Alliance

Saralyn Grass, CPO, Kids Hope Alliance
John Everett, Director Pre-Teen|Teen Programs, Kids Hope Alliance
Joyce Watson, Director of Administration, Kids Hope Alliance

SUBJECT: Request to Award Funding to the Proposed Agencies for the Pyt-Teen/Teen
Success: After-School and Summer Programs RFP - ESC-0212-20

DATE: October 7, 2019

The Kids Hope Alliance (KHA) on behalf of the City of Jacksonville, respectfully request to
Award the Pre-Teen/Teen Success: After-school and Summer Programs Contracts to the below
listed agencies. One agency, Edward Waters College is be recommended for rejection due failure
to submit the required Insurance Acknowledgement Form. Accordingly, we ask that the initial
term of the Agreement will be from October 1, 2019 through September 30, 2020 with an option
to renew such Agreement for two (2) additional one (1) year terms, contingent upon, but not
limited to, availability of funds and satisfactory performance by the Contractor. The Contract
will be subject to early termination as set forth elsewhere in the RFP.

Upon approval of Award, the contract will be executed by formal contract through the Office of
General Counsel.

The Funding Source: Index Code: JCOD191ESPTP, PreTeens and Teens Grant $1,541,370.00.

The below listed agencies responded and satisfied the mandatory minimum requirements of the
RFP. As a result, we are requesting to Award the following Agencies:

Agency Name | Comments

MahVal. Washington 93.00 $63, 792 Recommend for award
Foundation, Inc.

Groundwork Recommend for award
Jacksonville, Inc. 87.00 $77, 628

Boys and Girls Club Recommend for award
NE FL 85.67 $235, 500

Goodwill Industries 85.00 $81, 131 Recommend for award






(s or Al G

ck snyilie utﬂr mg

idren, wuH & Fax
Ea;thedral Arts Project, 82 67 $89, 074 Recommend for award
Police Athletic League Recommend for award
of Jacksonville, Inc. 82.33 $85,945
U-Turn, Inc. dba_Teen 8233 $292. 710 Recommend for award
Leaders of America
The Carpenter Shop 82.00 $82, 181 Recommend for award
Center, Inc.
Communities in Recommend for award
Schools of Jacksonville 81.33 $132,744
J aclfsonvﬂle Zoological 31.00 $220, 717 Recommend for award
Society, Inc.
The Performers 31.00 $95, 953 Recommend for award
Academy, Inc.
Fresh Ministries. Inc. 80.00 $83, 995 Recommend for award

The agencies below did not meet the minimum score of 80 and will not be awarded:

Big Brothers Big Sisters of

Northeast Florida 79.33
Girls, Inc. 77.67
I'm a Star Foundation 77.00
Read USA 75.67
Don't Miss a Beat, Inc. 72.00
Girl Scouts of Gateway Council | 65.33
VanGar Corporation 62.00
Academy of Scholars, Inc. 57.33

If you need additional information, please contract John Everett at 255-4472 or Joyce Watson at

255-4444.

Cc:  Annette L. Burney, Purchasing Analyst, Procurement
Cynthia Nixon, Senior Director, Finance
Saralyn Grass, Chief Program Officer

John Everett, Director of Pre-Teen/Teen Programs

Joyce Watson, Director of Administration
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City of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE,

October 1, 2019

1658 Kings Rd.
Jacksonville, FL 32209

NOTIFICATION OF FORMAL BID REJECTION

BIDDER’S NAME: Edward Waters College

CONTACT NAME: Victor Chrispin Jr.
BID NUMBER: ESC-0212-20

NAME OF BID: Preteen/Teen Success: Afterschool and Summer Programs
DATE OPENED: 8/28/19

REASON FOR REJECTION:
Vendor is being recommended for rejection for failure to execute the Insurance Agent
Acknowledgement Form (Form 2) as required in the specifications.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, PLEASE
RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE BID PROTEST
PROCEDURES. DIRECT ALL PROTEST TO THE RESPECTIVE ANALYST/BUYER,
FACSIMILE NUMBER (904) 255-8837.

BUYER'S SIGNATURE: |

Annette L. Burney

FINANCE & ADMINISTRATION DEPARTMENT

214 N. Hogan Street, 8% Floor - Jacksonville, FL 32202 Phone: 904.253.8800 Fax: 904.255.8837 WWW.COnet





Leslie-Burnex, Annette -

From: Leslie-Burney, Annette

Sent: Tuesday, October 01, 2019 10:48 AM

To: Chrispin, Victor (v.chrispin@ewc.edu)

Cc: Laidler, Marilyn; Pease, Gregory

Subject: Rejection Notice: ESC-0212-20 Preteen/Teen Success: Afterschool and Summer
Programs

Attachments: : REJECTION - EWC.pdf

Chrispin, please find the attached rejection notice for the above RFP.
Thank you,

Annette L. Burney

Purchasing Analyst

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Ph.: 904-255-8810

Fax: 904-360-8527

Email: aburney@coj.net

*** Privacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply to the sender indicating
that fact and delete the copy you received. It is a violation of Federal Law to print, copy, retransmit, disseminate, or
otherwise use this information.

From: P0697 @coj.net [mailto:PO697 @coj.net]
Sent: Tuesday, October 01, 2019 10:43 AM
To: Leslie-Burney, Annette

Subject: REJECTION - EWC

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page

Multifunction Printer Location: Ed Ball 8th Floor
Device Name: PO697

For more information on Xerox products and solutions, please visit http://www.xerox.com





ESC-0212-20
ATTACHMENT A

RESPONSE FORMAT

To maintain comparability and facilitate the evaluation process, Responses shall be organized in the manner
set forth below. Tab delineations for each of the five sections would be helpful.

1) Title Page: Include RFP Title, RFP Number, Contractor’s full name, address, phone number.

2} Cover Letter (on letterhead, one-page limit):

4)

5)

Include the following:

3)

»  Date of Letter.
s  RFP Title and Number
+  Contractor's full name, address and phone number.

¢+ Names of the persons who will be authorized to make representations for the Contractor, their
titles, addresses (including email address) and telephone numbers.

¢ Contractor’s Federal Employer ID Number.
e City of Jacksonville High School(s) included in the response
* Project Title, Dates and Times

¢ Acknowledgement that (i) the Response is based on the terms set forth in the RFP and all
amendments thereto posted on Buyer's website as of the date of the Response, and (ii) the
Contractor will be responsible for monitoring Buyer’s website for subsequent amendments and
for either maintaining, amending or withdrawing the Response prior to the Response Due Date
based on those subsequent amendments.

* Include a statement that this project will not supplant current programs of KHA funding.
¢ Signature and printed name and title of Authorized Representative.
Required Forms. Attach all forms or requested documentation identified in Section 1 or in the

Attachments, if applicable. Each must be signed by an authorized representative. Required
forms/documentation include:

* Budget/Budget Narrative (Form 1)

e Conlflict of Interest Certificate (Form 2)

¢ Insurance Agent Acknowledgment (Form 3)

»  Proof of 501{c) (3} non-profit status or State of Florida registration through Sunbiz.org

Proof of Minimum Requirements. Responses will ONLY be accepted from companies meeting the
minimum requirements in Section 1 of the RFP. Contractor must provide clear documentation that
they meet the minimum requirements.

Statement of Qualifications. This portion of the Response will be used to provide the information

“Buyer needs to evaluate how well the Contractor meets the criteria listed in Attachment B -

Evaluation Criteria. Failure to provide adequate information on anv criterion will result in lower

scores and could result in rejection of the Response as non-responsive. Please divide this portion of

the Response into subsections that correspond to each of the listed criteria.

B





ESC-0212-20

ATTACHMENTB
EVALUATION MATRIX

The evaluations will be based upon the following criteria, and Contractors are requested to provide, as a
minimum, the information listed under each criterion. Failure to provide adeguate information on any
griterion will result in lower scores and could result in rejection of the proposal as non-responsive.

Contractors are encouraged to arrange their responses in a format that will offer ready review and evaluation

of gach criterion.

The Contractor must demonstrate capability to implement the project in accordance with the provisions of this
REP. It must be succinct, self-explanatory, and well organized so that reviewers can understand the proposed
project.

The Project Narrative is limited to 10 single-spaced single-sided 8.5 x 11-inch pages with Times New Roman
12-point text font, and 1-inch margins. Any materials beyond the specified page limit will not be read or
considered in the evaluation process. You must number the Project Narrative beginning with page number 1.

Contractor must use the same section headers identified below for each section of the Project Narrative:

I. PROJECT NARRATIVE (80 POINTS)
A. Program Plan and Description
1) Statement of Need (5 Points)

a. The contractor must provide the school name(s) and address(es) where the participating students
attend and identify the geographic area in which the Preteen /Teen Success project will be located
~ this includes the Contractor and any partners, if appropriate. Identify and discuss the need of
the targeted population in the selected area(s).

b. Part of the need statement should be a clear vision for working with at-hope preteen/teen
students, along with how the Contractor plans to understand the needs of the community and
students. The Contractor should also identify any systems already in place and, if applicable,
build on existing work before identifying gaps that call for new initiatives. The statement should
also include a clear vision for what is needed in terms of academic, career, and civic rationale that
is different from what has already been provided in the community or school and/or what gaps
in knowledge need to be addressed.

2) Expected Outcomes and Qutputs (10 Points)
All contractors must identify the number of student participants to be served and provide
measurable results, or outcomes, that will result from the project and meet the goals stated in the
project plan. State the hours of operation, dates of the program, and academic, career, and civic skills
that will be targeted - be very specific. If using a recognized curriculum/program, please list and
explain the skills with expected outcomes.

3} Project Design / Implementation Plan (15 Points) :

a. Begin this section by stating the project goals. Include the propose methods that will be used to
address the stated outcomes and outputs and to provide the activities to occur in the
Preteen/Teen Success program. Specify how the proposed methods are innovative in Jacksonville
and how the ?:ommunity as well as parents will be creatively engaged in the student’s success.

b. OQutline a plan of action that describes the scope and detail of how the proposed work will be
accomplished and includes a timeline for completion of work {Include planning days, a sample
timeline of activities, as well as start and ending dates and hours for the program).





ESC-0212-20

¢ Please include details on the curriculum te be used, delivery methods, lunch and snack plans,
incentive plans, or any other details of significance to the program. The curriculum should
include cultural sensitivity and should be evidence-based models. The program plan should
include, but is not limited to, the following:

1. Target freshmen to rising senior, at-hope, students.

2. Include required content: College Readiness, Literacy, Career Readiness, Civic

Engagement, and High School Success /Completion
3. Consider recommended content which may include Financial Literacy, Life Skills,
Mentoring, and Leadership.

4. Address recommended activities which may include, but are not limited to, evidence-
based practices, basic academic skills, ongoing incentives, family engagement, multi-
generational engagement, and community-based learning.

Engage partniers (required) which may include faith-based organizations,

industry/business, and community organizations.

6. Explain how you and each student will develop, monitor, and measure success with the
student’s academic, career, and civic success Action Plan.

w

B. Organizational and Subject Matter Program Competence

4} Essential Services Goals (13 Points)

Include a description of how the project activities will align with the KHA Essential Services Goals; please be
as specific as possible in listing which goals will be addressed and how they will be addressed with the project
plans and activities.

5) Evaluation and Sustainability (12 Points)

Describe how you will measure success for each of the Preteen/Teen Success program listed in your project
design. Relate the measurements to the Essential Service Performance Measures listed in the RFP Scope of
Services section. Describe any culminating events, how participant success will be celebrated, and how the
culminating event will showcase the academic, career, and civic learning that was gained over the course of
the program. Explain how you will continue the learning or program beyond this grant funding.

C. Experience and Knowledge

6) Organizational, Administrative, and Fiscal Capacity (13 Points)

Provide information on the contractor’s organization and current mission, structure, staffing, and relevant
experience that relate to the Preteen/Teen Success program. Describe how these factors will contribute to the
ability of the organization (and partners) to conduct the program requirements and meet program
expectations. Discuss the quality of the leadership personnel in relationship to the program as well as their
capacity and qualification for providing the oversight of the plan, including reporting process and who will
provide SAMIS information. Include an organizational chart showing the Preteen/Teen Success
administration, staff, and students (not the contractor’s organizational chart, but the program’s organizational
chart}.

73 Staff Qualifications {12 Points)

Describe any staff or subcontractors who will be engaged and information on how they will be selected
(criteria and process). Provide a description of the staff to be engaged in the Preteen/Teen Success program,
their roles and responsibilities, time dedicated to the project, and experience. Include information on staff
diversity, cultural competence, and how they reflect the communities that they will serve. Explain how the
staff will meet all staff requirements, including required training.

1. PROJECT BUDGET AND BUDGET NARRATIVE (20 POINTS)

Use the Budget/Budget Narrative (Form 1) to detail the budget, which should be reasonably based on the
activities outlined in the project narrative.
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1} Budget Form (1C Points)
The total amount of the requested funds will be based on a calculation by the Contractor for their proposed
plan. KHA is not providing an amount per award nor requiring a set number of students to be served per
award - it is the responsibility of the Contractor to present a reasonable budget, per student amount, with a
justification for their request).

The budget form may not exceed three pages. List budget expenditure under the correct categories on Form 1.
Check for accuracy of calculations and appropriateness of the amount.

No item should appear in the budget that is not included as part of the project narrative,

Budget restrictions include the following: 1) incidental costs, such as the costs of amusement, awards, social
activities, meals and beverages, may not exceed 2% of the budget, 2) equipment or materials that are over
31,000 must be inventoried and will be returned to the City of Jacksonville after the grant ends, and 3) No
funding for capital improvements will be allowed.

The contractor should list/contribute matching funds, staff, or program materials that will be used for the
project. In-kind and financial support of the project is strongly encouraged.

2} Budget Narrative (10 Points)

This section of your response helps explain and, more importantly, justify the numbers in your proposed
budget. The narrative should be designed to rationalize the budget, both in total and in an itemized manner,
showing how the amounts requested were calculated. The narrative details must help explain how and where
the grant funds will make a positive impact, should the proposal be accepted. The format should be in
sentence structure with an explanation of how the funds were calculated.

The budget narrative should explain ali sources of contribution toward the project (grant request and
matching funds). Priority will be given to organizations that maximize the KHA dollars.

(Remainder of page intentionally left blank)

= 3i=
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ATTACHMENT B
EVALUATION MATRIX
(Continued)

The response to the above criteria will be scored on the following matrix and the evaluation maximum point
count is identified for Sections A & B. Only submissions receiving a cumulative score of 80 points or higher

will be considered for award.

The response will be evaluated on how effectively it demonstrates the following:

Evaluation Criteria Superior | Average ABeiow Poor | Missing
verage v

I Project Narrative (80 Total Points)

A. Program Plan/Description (30 Point) 30 11-24 6-10 1-5 0

1) Statement of Need

2) Expected Outcomes and Outputs

3) Project Design / Implementation Plan

B. Organizational and Subject Matter

Program Competence (25 Points) 25 11-24 6-10 15 0

4) Essential Service Goals

5} Evaluation and sustainability

C. Experience and Knowledge (25

Points) 25 11-24 6-10 1-5 0

6} Organizational, Administrative, and
Fiscal Capacity

7} Staff Qualifications

IL. Project Budget and Budget Narrative
(20 Total Points)

1} Budget Form 10 69 3-5 1-2 i

2) Budget Narrative 10 6-9 3-5 1-2 0

Total Points: 100

3





CITY OF JACKSONVILLE
DIVISION OF PROCUREMENT
ED BALL BUILDING ~ 8" FLOOR
214 N. HOGAN STREET
JACKSONVILLE, FL 32202

ADDENDUM NUMBER: ONE {1}

BID NUMBER: ESC-0212-20

PROJECT NAME: Preteen/Teen Success: Afterschool and Summer
Programs

OPENING TIME AND DATE:  2:00 P.M., Wednesday, August 28, 2019

THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE
TITLED PROJECT AND WILL BE PART OF THE CONTRACT

The purpose of this addendum is to clarify the following information in the specifications:

Section 4, Description of Services and Deliverables, has been revised to include the preteen
population of at-hope youth:

1.0 Statement of Need, item #1:
Address issues and challenges which prevent at-hope youth ages 11-18 from achieving their
academic, career, and civic potential.

6.0 Program Design Requirements, item #1:
Target at-hope students ages 11-18

7.0 Staff Requirements, item #1:

Minimum 25% of instruction provided by Florida certified middle school or high school teacher,
with specialization in Math, English, Reading preferred or demonstrated 3-5 years of experience in
SAT/ACT and college preparation curriculum and delivery, with demonstration of student performance
post-completion.

DATE: August8, 2019 Analyst: Annette Burney W

RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID,

Bidder’s Signature

Title

Company

Date

1of 1





CITY OF JACKSONVILLE
DIVISION OF PROCUREMENT
ED BALL BUILDING - 8™, FLOOR
214 N, HOGAN STREET
JACKSONVILLE, FL 32202

ADDENDUM NUMBER:  TWO (2)

BID NUMBER: ESC-0212-20

PROJECT NAME: Preteen/Teen Success: Afterschool and Summer
Programs

OPENING TIME AND DATE: 2:00 P.M., Wednesday, August 28, 2019

THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE
TITLED PROJECT AND WILL BE PART OF THE CONTRACT

The purpose of this addendum is in response to vendor questions.

Form 1, Budget and Budget Narrative has been updated to refiect the current fiscal year 19-20. The
revised budget form must be used and submitted with Yyour response,

An electronic copy is available for those who have not already received a copy with this addendum.
Email aburney@coj.net for the Excel budget form.

The response to vendor questions are attached.

Please remember to sign and return this addendum with your response to this RFP,

DATE: Auqust23 2019 Analyst: Annette Burney/ k t

RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID.

Bidder's Signature

Title

Company

Déie

1of 1






SUBJECT: Special Needs Programs and Services
BID #: ESC-0218-20 OPEN DATE: 9/11/19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — October 1, 2019 through September 30, 2020, with two
(2) one (1) year renewal options

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 20 NUMBER RECEIVED: 13 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject Connecting Thru Music, Inc. for failure to meet the minimum requirement of having one
(1) year of experience in Special Need Programs.

Recommend approval to ratify the period of service from October 1, 2019 to date of award. Recommend approval of
award to the highest scoring responsive, responsible agencies listed on the attached memo. Period of service is from
date of award through September 30, 2020 with two (2) one (1) year renewal options. Total expenditure amount not to
exceed $1,471,595.00. Total expenditure for the Youth and Family Empowerment Center (YFEC) remains unchanged
at $494,525.00. Total not to exceed expenditure amount is $1,966,120.00.

Funding Source: JCOD191ESSN-08201 - To be executed by formal contract through the Office of General Counsel

Attachments: Recomgag}apfon Memo, Tabulation and Scoring Sheet, Evaluation Matrix .
§ oy " —

/ f — V74 ). .
?\ NALYST: W RESPECTFULLY SUBMITTED 4/ ’f% Jlti
\’ : Annette Burney GR RY/PEASE, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: Donald H. Horner lil, Acting CEO, Kids Hope Alliance é/; i

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






MEMORANDUM

TO:

FROM:

SUBJECT:

DATE:

Gregory Pease, Chief of Procurement
Procurement Division

Donald H. Horner, III, Acting CEO, Kids Hope AIliance{] M W
Saralyn Grass, CPO, Kids Hope Alliance émga,.n ,

Mary Nash, Director Special Needs Programs, Kids Hope Alliance

Joyce Watson, Director of Administration, Kids Hope Alliance [%M"" :
Request to Award Funding to the Proposed Agencies for the Special Needs
RFP - ESC-0218-20

October 7, 2019

The Kids Hope Alliance (KHA) on behalf of the City of Jacksonville, respectfully request to
Award the Special Needs Contracts to the agencies listed below. Accordingly, we ask that the
initial term of the Agreement will be from October 1, 2019 through September 30, 2020 with an
option to renew such Agreement for two (2) additional one (1) year terms, contingent upon, but
not limited to, availability of funds and satisfactory performance by the Contractor. The Contract
will be subject to early termination as set forth elsewhere in the RFP.

BID Agency Name Score Recommended Funding

1 ESC-0218-20 New Heights 112 $109,767.00
2 ESC-0218-20 Speech and Hearing Center 111.5 $224,982.00
3 ESC-0218-20 Hope Haven 111 $300,000.00
4 ESC-0218-20 Police Athletic League 110 $157,852.00
5 ESC-0218-20 Cathedral Arts Project 108 $86,512.00

6 ESC-0218-20 DLC Nurse & Learn 99.5 $459,800.00
7 ESC-0218-20 Youth Crisis Center 92.5 $132,682.00

Total | $1,471,595.00

Upon approval of Award, the contract will be executed by formal contract through the Office of

General Counsel.

One applicant failed to meet the minimum requirements. Connecting Thru Music was
incorporated in October, 2018 and thus has not been providing services for one year.

The Funding Source: Index Code: JCOD191ESSN, Special Needs Services Grant.
$1,471,595.00






KIDS HOPE ALLIANCE

If you need additional information, pléase contract Mary Nash at 255-4451 or Joyce Watson at
255-4444.

Cc:

Annette L. Burney, Purchasing Analyst, Procurement
Cynthia Nixon, Senior Director, Finance

Saralyn Grass, Chief Program Officer

Mary Nash, Director of Special Needs Programs
Joyce Watson, Director of Administration





Leslie-Burnex, Annette

From: Leslie-Burney, Annette

Sent: Tuesday, October 08, 2019 1:01 PM

To: Karen Demuth (karenzdemuth@yahoo.com)
Cc: Pease, Gregory; Laidler, Marilyn

Subject: FW: REJECTION: CONNECTING THRU MUSIC
Attachments: REJECTION_ CONNECTING THRU MUSIC.pdf

Karen, please find the attached notice of rejection. This service as notification of receipt.
Thank you,

Annette L. Burney

Purchasing Analyst

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Ph.: 904-255-8810

Fax: 904-360-8527

Email: aburney@coj.net

*** Privacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply to the sender indicating
that fact and delete the copy you received. It is a violation of Federal Law to print, copy, retransmit, disseminate, or
otherwise use this information.

From: PO697 @coj.net [mailto:P0697 @coj.net]
Sent: Tuesday, October 08, 2019 12:57 PM

To: Leslie-Burney, Annette

Subject: REJECTION: CONNECTING THRU MUSIC

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page

Multifunction Printer Location: Ed Bail 8th Floor
Device Name: P0O697

For more information on Xerox products and solutions, please visit http://www.xerox.com






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.
October 8, 2019

1917 Beach Avenue
Atlantic Beach, FL 32233

NOTIFICATION OF FORMAL BID REJECTION

BIDDER’S NAME: Connecting Thru Music, Inc.

CONTACT NAME: Karen Demuth
BID NUMBER: ESC-0218-20

NAME OF BID: Special Need Programs and Services
DATE OPENED:  9/11/19

REASON FOR REJECTION:

Vendor is being recommended for rejection for failure to meet the minimum requirements
established in Section 1.4. The company’s documentation does not provide sufficient proof of
incorporation for one (1) year.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, PLEASE
RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE BID PROTEST
PROCEDURES. DIRECT ALL PROTEST TO THE RESPECTIVE ANALYST/BUYER,
FACSIMILE NUMBER (904) 255-8837.

BUYER’S SIGNATURE: C\/ % .

Annetted- ”‘B/erf;ey

FINANCE & ADMINISTRATION DEPARTMENT

214 N. Hogan Street. 8" Floor © Jacksonville, FL 32202 Phone: 904.255.8800 Fax: 9042558837  www.coj.net
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ESC-0218-20

ATTACHMENT A
RESPONSE FORMAT

To maintain comparability and facilitate the evaluation process, Responses shall be organized in the
manner set forth below. Tab delineations for each of the five sections would be helpful.

1) Title Page: Include RFP Title, RFP Number, Contractor’s full name, address, phone number.

2) Cover Letter (on letterhead, one-page limit):
Include the following:
e Date of Letter.
* RFP Title and Number
Contractor’s full name, address and phone number.

* Names of the persons who will be authorized to make representations for the Contractor,
their titles, addresses (including email address) and telephone numbers.

¢ Contractor’s Federal Employer ID Number.
*  Project Title, Dates and Times

e Acknowledgement that (i) the Response is based on the terms set forth in the RFP and all
amendments thereto posted on Buyer’s website as of the date of the Response, and (ii) the
Contractor will be responsible for monitoring Buyer’s website for subsequent amendments
and for either maintaining, amending or withdrawing the Response prior to the Response
Due Date based on those subsequent amendments.

¢ Include a statement that this project will not supplant current programs of KHA funding.
+ & Signature and printed name and title of Authorized Representative.
3) Required Forms. Attach all forms or requested documentation identified in Section 1 or in the

Attachments, if applicable. Each must be signed by an authorized representative. Required
forms/documentation include:

* Budget/Budget Narrative (Form 1)

o  Conflict of Interest Certificate (Form 2)

¢ Insurance Agent Acknowledgment (Form 3)

*  Proof of 501(c) (3) non-profit status or State of Florida registration through Sunbiz.org

4) Proof of Minimum Requirements. Responses will ONLY be accepted from companies meeting the
minimum requirements in Section 1 of the RFP. Contractor must provide clear documentation that
they meet the minimum requirements.

5) Statement of Qualifications. This portion of the Response will be used to provide the information
Buyer needs to evaluate how well the Contractor meets the criteria listed in Attachment B
Evaluation Criteria. Failure fo provide adequate information on any criterion will result in lower
scores and could result in rejection of the Response as non-responsive. Please divide this portion of
the Response into subsections that correspond to each of the listed criteria.
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ESC-0218-20

ATTACHMENT B
EVALUATION MATRIX

The evaluations will be based upon the following criteria, and Contractors are requested to provide, as a
minimum, the information listed under each criterion. Failure to provide adequate information on any
criterion will result in lower scores and could result in rejection of the proposal as non-responsive.

Contractors are encouraged to arrange their responses in a format that will offer ready review and

evaluation of each criterion.

The response will be evaluated on how effectively it demonstrates the following;

Note: Based on the explanation provided in the Statement of Need and Program Overview, funding
preference will be given to proposals that target services to children living with moderate to severe
 disabilities, fill an existing gap in services for this population and are not exclusively related to mental
health services. This preference will be given through bonus points added during the scoring process.

L COMPETENCE/EXPERIENCE/PAST RECORD OF PERFORMANCE (15 Maximum Points)
Contractor must demonstrate a proven track record in providing high quality Special Needs
services—and a willingness to work collaboratively with community partners to achieve desired
goals. ’

a.

Provide a detailed explanation of current or similar projects that the organization has
managed. The explanation must include any staffing, goals, cost, and program outcomes. The
explanation should clearly connect to the program type being proposed (Special Needs or
YFEC programming).

Provide statistical data documenting performance measures achieved in current, similar -
programs.

If currently receiving a contract with the City of Jacksonville or the Kids Hope Alliance,
provide results of monitoring reports or other performance reports. NOTE: The evaluation
committee reserves the right to verify the response against documents contained by the

City.

IL CURRENT WORKLOAD AND STAFF CAPACITY (15 Maximum Points)

a.
b.
c

d.

Provide the number and size of all programs currently being performed.

Discuss your staff capacity to meet the need of the population proposed to serve.

Discuss the program costs under this contract and how services will be maximized through
community partnerships and/or other funding sources.

Discuss past ability to deliver projects on a timely basis under similar current workload
conditions.

In addition, discuss how problems with program implementation have been resolved in the
past.

The explanation should clearly connect to the program type being proposed (Special Needs
or YFEC programming)

III. ACCESS TO TARGET POPULATION (20 Maximum Points)

da.

b.

Contractor must describe the populations currently served as well as your current ability to
access children and families with mental, emotional, behavioral and/or physical disabilities.
Contractor must describe the community need for the proposed programming and how the
proposal will fill a gap in services for the community.

In addition, describe your agency’s plan for fostering outreach/access to the population to be
served.

Discuss how cultural responsiveness is demonstrated in program execution and service
delivery?
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e.  The explanation should clearly connect to the program type being proposed (Special Needs
or YFEC programming)

IMPLEMENTATION PLAN (20 Maximum Points)

a.  The explanation should clearly connect to the program type being proposed (Special Needs
or YFEC programming)

b. If applying for Special Needs funding, please identify which of the following populations the
proposal targets:

L. Programming that Addresses Mental, Emotional and /or Behavioral Needs
2. Programming for Children Living with Identified Disabilities /Exceptionalities

¢. Contractor must describe plans for implementing the program successfully. Provide an
outline of a plan for complete implementation.

d. If proposal is for services exclusive to mental, emotional and/or behavioral needs, contractor
must specify how the proposal will provide services to a unique population that is not
currently being served through the DCPS Full Service School model.

e. Discuss how trauma-informed service delivery is integrated into programming and
organizational culture.

f. Provide a detailed proposal for monitoring program outcomes using the results-based
accountability model. Proposal must include data points that will be gathered as well as the
methods/tools that will be utilized in this process. Be sure data can answer the following
questions:

o How much did you do?
o How well did you do it?
o Is anyone better off?

COMMUNITY COLLABORATION (15 points maximum score)

Contractor must describe plans for collaborating with the community to educate others about this
program and to establish agreements that benefit program participants, staff, and the larger
community.

BUDGET AND FINANCIAL RESPONSIBILITY (15 points maximum score)

a. Describe form of business, ie., proprietorship, partnership, corporation; years in business;
changes in ownership; bank reference(s); past, present, pending and/or threatened legal
proceedings within any forum; and any other information the Contractor may wish to supply
to demonstrate financial responsibility. Failure to provide all listed information and
documentation will result in score less than maximum for this criterion.

b. Provide a budget format illustrating how the program will be fiscally administered. With
each budget line item, include a narrative for how each line item will be spent. Be sure to
specify funding related to Special Needs services separate from YFEC related services. Funds
will not be allowed to pay for the physical space associated with services.

¢. Include any additional documentation that demonstrates the fiscal health of the organization.
Items of interest would include past tax returns, 990s, income statements, balance sheets,
statements of cash flow, and most recent audited financial statements.

d. Contractor must also disclose all sources of current City of Jacksonville funding as well as

explain, if awarded the contract from this bid, what percentage of the Contractor’s total
operating budget this contract would represent.

Bonus Points:

20 Bonus Points will be given to general Special Needs funding proposals that target services to
children/youth living with moderate to severe disabilities, fill an existing gap in services for this
population and are not exclusively related to mental health services.

Bonus Points will only be given if points totals meet the baseline threshold of 70 points before bonus is

added.
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ATTACHMENT B

EVALUATION MATRIX
(Continued)

ESC-0218-20

The response will be scored based on the following matrix, and the evaluation maximum points count is
identified for each section above. Contractors must score a minimum of 70 to be considered for funding.

The response will be evaluated on how effectively it demonstrates the following:

Below

Evaluation Criteria Superior | Average Average Poor Mlssmg
Project Narrative
Competence/Experience/Past Record of 14-15 10-13 5.9 0-4 0
Performance
Current Workload and Staff Capacity 14-15 10-13 5-9 0-4 0
Access to Target Population 16-20 11-15 6-10 0-5 0
Implementation Plan 16-20 11-15 6-10 0-5 0
Community Collaboration 14-15 10-13 5-9 0-4 0
Budget and Financial Responsibility 14-15 10-13 5-9 0-4 0
Total Points 100
Bonus Points 20

(Remainder of page intentionally left blank)
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SUBJECT: Special Needs Programs and Services

BID #: ESC-0218-20 OPEN DATE: 9/11/19

COMPETITIV'E SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF COV.NTR‘ACT: Service Contract — October 1, 2019 through September 30, 2020, with two
. (2) one (1) year renewal options

AGENCY:  Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 20 NUMBER RECEIVED: 13 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the highest scoring responsive, responsible bidders, Boys and Girls Club of
Northeast Florida and I.M. Sulzbacher Center, to operate Youth and Family Empowerment Centers (YFEC) as one
component of the RFP for the period of one (1) year from October 1, 2019 through September 30, 2020. Awards are
pending on a second component for Special Needs Programs that will be presented to CSPEC once the responses
have been scored and finalized. Total expenditure amount not to exceed $494,525.00

Funding Source: JCOD191ESSN-08201 - To be executed by formal contract through the Office of General Counsel
Attachments: Recomm fory Memo, Tabulation and Scoring Sheet, Evaluation Matrix M\/
Qv ANALYST: s RESPECTFULLY SUBMITTED %
\.' Annette Burney GRE EASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Donald H. Horner Ill, Acting CEO, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

%S/\P VING 1 ) MEMBERS DISAPPROVING Q DATE: __[O /OS //9

OTHER:

LA & - |

N0
I 1=

a O[2)
ACT/ON OF AWARDING AUTHORITY DATE / hel 2/19
/)/2\ PROVED \Zv /<}/ DISAPPROVED
OTHER

)
SIGNATURE OF AUTHENTICATION )
VI
Brian Hughes

Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of:

Executive Order No: 2019-02







City of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

TO: Competitive Sealed Proposal Evaluation Committee (“CSPEC”)

FROM: Gregory Pease, Chief of Procurement /f/@v

DATE: - QOctober 7, 2019

RE: REQUEST FOR APPROVAL TO UTILIZE COMPETITIVE SEALED PROPOSAL PROCESS

Pursuant to Chapter 126, Part 7, § 126.701 approval is requested to utilize the Competitive Sealed
Proposal process to select the most qualified Design-Build Service (RFP) for the Ash Remediation,
Infrastructure Installation and Park Amenity Installation for Lonnie Miller Park, Phase | for Public

Works Department. As a follow-up to the same, the CSPEC is now requested to review and approve the
solicitation documents attached hereto.

More specifically, the CSPEC is requested to review and approve the evaluation criteria as outlined in
the attached Request for Proposal (‘RFP”). Procurement’s review in this matter has revealed that:

The attached Certification Letter and the Scope of Services received from the using
agency appear to be in order.

The RFP has been reviewed and approved by Risk Management regarding insurance
and indemnification requirements. '

The RFP has been reviewed and approved by EBO regarding JSEB participation
goals and EBO recommends: 20% Participation Plan

It is requested that the CSPEC take these issues into consideration in its review and/or approval in this
matter.

CSPEC APPROVAL
Finance Director or designee Procurement Chief or designee
General Counsel or designee Department/Agency Representative

Public Works Director or designee





City of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

www.coj.net

ONE CITY. ONE JACKSONVILLE.

October 3, 2019

TO: Gregory W. Pease, Chief of Procurement
THRU: John P. Pappas, P.E., Director, Department of Public Works
FROM: william J. Joyce, P.E., Director of Operations, Department of Public Wor

Jeffrey S. Foster, P. G., Solid Waste Environmental Engineering Managef, Solid Wast:

SUBJECT: Certification letter for Procurement of RFQ for the Design Build Services for the Ash Remediation,
Infrastructure Installation and Park Amenity Installation for Lonnie Miller Park, Phase 1 Project

Public Works is requesting the use of the Competitive Sealed Proposal Evaluation Committee (CSPEC) process for the
procurement of the Request for Proposals for Design Build Services for the Ash Remediation, Infrastructure installation
and Park Amenities. The following Information is furnished in accordance with chapter 126.204 of the City Ordinance
Code.

1. Owner's ability to obtain proposals/bids from the qualified design-build team utitizing and modifying as necessary
the 90% plans developed by POND and England, Thims and Miller.

2. Owner's ability to resolve construction conflicts and changes in an expeditious manner.

3. Owner's ability to obtain proposals from the selected design-build team for cost saving measures.

4. Bid Price Proposal Form with Guaranteed Maximum Price (GMP) and Guaranteed Completion Date (GCD).

A modified RFQ/Qualifications/Low Bid Design-Build method will be used for this project that determines qualifications
of the Design-Build firms based on the responses to the RFQ. Along with the Responses to the RFQs will be separately
sealed GMP bids that will only be opened once the Firms have been determined to be qualified to perform the work.
This modification is necessary because of the requirement for federal oversight approval by the US EPA pursuant to the
Consent Decree 3:08-cv-00257-HES-TEM where the US EPA approves all personnel and remediation companies that
work on the Superfund Sites titled “Jacksonville Ash Sites and Browns Dump”. This allows the project to be competitively
bid and based on price without shortlisting that could exclude a prospective qualified bidder. The lowest GMP of all
qualified responsive Design-Build Firms shall be awarded the project. The sub-committee responsible for evaluating the
submitted bids will be comprised of the following representatives of Public Works: William Joyce and Jeff Foster.

Your assistance in concurring with this request would be appreciated. If you have any questions or concerns regarding
this matter, please contact Jeff Foster at 904-381-8205.

JSF/jt

Cc: Lori West, Public Works Contract Specialist, Engineering and Construction Management
Robert Scott, P.E., Project Manager, Engineering and Construction Management

Attachments:





Foster, Jeffre

O " L
From: Duckworth, Twane
Sent: Wednesday, October 02, 2019 2:42 PM
To: Laidler, Marilyn; RiskReview
Cc: Foster, Jeffrey
Subject: RE: Review RFP for Insurance and Indemnification
Attachments: CDB LMP SPECS ML09.10.19 (risk approved).doc
Marilyn, )

Sorry for the delay. It must have got lost in our sauce.

The risk approved version is attached.

This will conclude Risk Management’s response unless notified further.
Thanks,

Twane Duckworth, J.D., ARM, UACIC
Chief of Risk Management

From: Laidler, Marilyn

Sent: Wednesday, October 2, 2019 1:48 PM

To: RiskReview <RiskReview@coj.net>

Cc: Foster, Jeffrey <JSFoster@coj.net>; Duckworth, Twane <TwaneD@coj.net>
Subject: FW: Review RFP for Insurance and Indemnification

Importance: High

Risk/Twane,
This has been sent multiple times and | have yet to receive the approval can someone please review and let me know if approved or not PW needs this on the
agenda for next Thursday meeting for CSPEC.

Thanks

Marilyn Laidler, Purchasing Analyst
Finance and Administration/Procurement Division





214 N. Hogan Street, 8" Floor
Phone (904) 255-8804

Fax (904) 255-8837

Rightfax (904)630-8288
Email: mlaidler@coj.net

EITYoF

JACKSONV1

+++ Please note that under Florida's very broad public records law, email communications to and from city
officials are subject to public disclosure. ***

From: Laidler, Marilyn

Sent: Monday, September 23, 2019 10:50 AM

To: RiskReview

Cc: Foster, Jeffrey

Subject: FW: Review RFP for Insurance and Indemnification
Importance: High

2™ request please review.

Thanks

From: Laidler, Marilyn

Sent: Wednesday, September 11, 2019 12:12 PM

To: RiskReview

Subject: Review RFP for Insurance and Indemnification

Hello,
Attached is the RFP for review for Lonnie Miller Park Improvements Ash Remediation.

Thanks





Marilyn Laidler, Purchasing Analyst

Finance and Administration/Procurement Division
214 N. Hogan Street, 8" Floor

Phone (904) 255-8804
Fax (904) 255-8837
Rightfax (904)630-8288
Email: mlaidler @coj.net

EITY0F

JACKSONV

+++ pPlease note that under Florida's very broad public records law, email communications to and from city
officials are subject to public disclosure. ***





Department of Finance and Administration
Procurement Division

CITY OF JACKSONVILLE

May 1, 2019
To: Gregory Pease, Chief

Procurement Division %
From: Teresa Otto Bocchieri, Business Compliance Officer

Equal Business Opportunity Office

Re: Lonnie Miller Park Improvements, Ash Remediation

The Equal Business Opportunity Office has reviewed the scope of work, consulted the
using agency, and contacted ready, willing, and available JSEBs.

Based upon our findings, we recommend the following:

[l  Encouragement

| Participation 20%

[l Set-ASide

Our outreach efforts are documented and available upon request. Please let us know
if you have any questions or concerns.

| can be reached at (904) 255-8833.

cc:  Marilyn Laidler
Rose Nettles






