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committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

General Government Awards Committee (GGAC) Meeting

Thursday, June 27, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Consent Agenda
The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 PSC-0546-18 |Piggyback JEA Contract Sheriff's Office |First Coast Security $4,650,000.00 Increase, New |AM 7 Extend for 6 months to
#168517 Joint Agency Services, Inc. NTE $39,290,621.74 December 30, 2024
Security Services
2 SC-0222-20 Printing and Installation Special Events |DME Delivers, LLC dba|$100,000.00 Increase, New
Services for Special Events DME Visual, LLC NTE $733,051.00
3 JSC-0452-20 [Janitorial Services at Various |Parks, F&R Professional $100,000.00 Increase, New Extend 90 days
Parks Location Recreation &  [Cleaning, Inc. (Group [NTE $1,295,051.94
Community 1) and
Services M.Y. Contractors, Inc.
(Group 2)
4 SC-0397-22  |Annual Dock Maintenance  |Parks, C & L Landscape Inc.  [$1,000,000.00 Increase, New 2nd renewal option with 1
Recreation & NTE $3,050,000.00 renewal option remaining
Community
Services
5 CF-0094-23 Blue Cypress Park Pool - Re- [Public Works  [Perry-McCall $1,538.21 Increase, New CO2 Date of executed contract
Bid Construction, Inc. NTE $6,968,417.39 through completion of
construction
6 PSC-0342-23 [Piggyback State of Florida Fleet Tiresoles of Jacksonville [NTE Remains $3,270,000.00 Extend to August 31, 2024
Contract Source #25172500- |Management and

19-ACS for Tires, Tubes and
Services

The Goodyear Tire &
Rubber Company and
Bridgestone






7 CP-0367-23 Sports Court Maintenance and|Parks, Coast to Coast $1,500,000.00 Increase 1st renewal option with 2
Construction at VVarious Duval|Recreation & Recreation LLC includes 3% CPI increase, renewal options remaining,
Locations Community New NTE $3,000,000.00 August 16, 2024 - August
Services 15, 2025
8 CP-0017-24 Bridge No. 724414 Harts Public Works  |J.B. Coxwell $15,384,180.56 Execution of contract
Road Over Broward River Contracting, Inc. through completion of the
project
9 CP-0042-24 Lonnie Miller Park Solid Waste Entact, LLC $10,636,191.00 Date of executed contract
Improvements - Ash through project completion
Remediation and Park
Infrastructure
10 CP-0043-24 Yellow Water Road Trailhead |Public Works  |Reject: $659,723.00 Completion within 150
Park Rebid Blackwater days from Notice to
Construction, LLC Proceed
Award:
KBT Contracting Corp.
11 CP-0044-24 Sheffield Park Improvements |Public Works |GEC Trucking & $3,814,254.02 Completion within 360
Construction, Inc. days from Notice to
Proceed
12 JCF-0060-24 [Cain Ln and Able St (DSR) - [Public Works  |1st Choice Engineering, [$232,911.29 Completion within 90 days
Capital Improvements Construction, and from Notice to Proceed
Development LLC
13 CP-0061-24 St. Johns Marina Riverwalk  |Public Works |C & L Landscape, Inc. |$857,263.00 Execution of contract
Pier Replacement through completion of the
project
14 SC-0282-24 | Asphaltic Materials Right of Way & [Duval Asphalt Products, [$150,000.00 Increase, New 1st renewal option with 1
Stormwater Inc. NTE $279,850.00 renewal option remaining,
Maintenance July 4, 2024 - January 3,
2025
15 PSC-0313-24 [Piggyback the Clay County  [Natural & Rep Services, Inc. $192,371.42 Increase, New
Florida Various Equipment & |Marine NTE $2,084,891.83
Amenities for Parks and Resources

Playgrounds, St. Johns Park
Playground






16 PSC-0433-24 |Piggyback Miami-Dade Technology Accenture, LLC $1,133,488.00 Date of executed contract
Customer Relationship Solutions through July 19, 2028
Solution Contract No. RFP-
01690 with Accenture, LLC
17 PSC-0434-24 |Piggyback State of Florida Technology Carahsoft Technology |$730,614.54 July 29, 2024 - October 31,
Contract No. 43230000- Solutions Corporation 2025
NASPO-16-ACS with
Carahsoft Technology
Corporation
18 SS-13027-22  |Legal, Retail and Classified [Procurement CA Florida Holdings, $140,000.00 Increase, New 2nd renewal option with 1
Advertisements LLC dba Florida Times |NTE $700,000.00 renewal option remaining,
Union and October 1, 2024 -
Jacksonville Daily September 30, 2025
Record
19 SS-15786-24  |IBM Maximo Managed Technology IHCS, Inc dba Maven  ($125,880.00 1 year from date of award
Support Services Solutions Asset Management, Inc.

Consent Agenda Moved By:

CC:

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General






General Government Awards Committee (GGAC) Meeting
Thursday, June 27, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Regular Agenda
The Chief of the Procurement Division offers the following items for the Regular Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 There are no items on the
Regular Agenda.
Regular Agenda Moved By: Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General





committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Competitive Sealed Proposal Evaluation Committee (CSPEC) Meeting
Thursday, June 27, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

CSPEC Agenda
The Chief of the Procurement Division offers the following items for the CSPEC Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

Contract / Contract Amount Period of Performance

Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 CDB-0059-23 |Design Build Services for the |Public Works  [Scherer Construction of [$175,897.35 Date of executed contract

Cattle Barns and JSO
Mounted Unit Facility
Projects

Engineering &
Construction
Management

North Florida, LLC

through completion of
construction

CSPEC Agenda Moved By:

CC:

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General







SUBJECT: PIGGYBACK JEA CONTRACT #168517 JOINT AGENCY SECURITY SERVICES

BID #: PSC-0546-18 OPEN DATE: N/A
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: FOUR (4) YEARS FROM DATE OF EXECUTED CONTRACT THROUGH
SEPTEMBER 30, 2022, WITH A ONE (1) YEAR RENEWAL OPTION

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: PIGGYBACK

NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The subject piggyback contract was renewed on 10/6/22 in the amount of $6,413,857.37 (Contract #9795-02), amended
on 9/7/23 in the amount of 2,146,39.46 (AMD #5) and on 12/23/23 in the amount of $4,650,000.00 (AMD #6).

Recommend approval to extend the award with First Coast Security Services, Inc., for six (6) months from July 1, 2024
through December 30, 2024 (AMD #7). This extension will allow enough time for the State of Florida contract to be
completed. Total estimated expenditure amount for the period is not-to-exceed $4,650,000.00. Total revised not-to-
exceed award expenditure is $39,290,621.74.

Funding Source:

00111.561101.534050.000000.00000000.00000.0000000 - $1,250,000.00

00111.561102.534050.000000.00000000.00000.0000000 - $3,400,000.00

This award will be executed by formal contract amendment through the Office of General Counsel.

Attachments: Recoﬁmendation Memo, Supplier Letter, Previous Awards

ANALYST /QAI-' (JQ\‘Z‘" RESPECTFULLY SUBMITTED
OLIVE WALLACE-COHEN DUSTIN FREEMAN, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: KEVIN GOFF, DIRECTOR OF CORRECTIONS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






JACKSONVILLE SHERIFF'S OFFICE
T.K. Waters, Sheriff

Dedication. Service. Honor. Community.

To: Dustn Freeman
Chief of Procurcment

. ; >
T Cetorbudge ¥
From: Kevin Goff \Lﬁﬁ
Director of Corrections
Subject: PSC-0546-18 Piggyback JEA Contract #168517 Joint Agency Sccurity Services
Date: Junc 4, 2024

We ate recommending approval to amend PSC-0546-18 Piggyback JEA Contract #168517 Joint
Agency Security Services to extend the award for a six (6) month period from July 1, 2024, through
December 30, 2024.  ‘The extension will allow enough time for the State of Florida contract to be
completed. The total not to exceced expenditure amount for the period is $4,650,000.00, with
$1,250,000.00 from account code (0111.561101.534050.000000.00000000.00000 and $3,400.,000.00
from account code 00111.561102.534050.000000.00000000.00000. The revised total not to exceed
expenditure amount is $39,290,621.74. Attached is the letter from [FCS. The contract amendment
will be processed through the Office of General Counsel.

Pleasc let me know if you require any additional information. Thank you for your assistance.

To Serve and Protect 1in

Partnership with Our Commnity






FIRST COAST SECURITY

6/04/2024

Chief William Clement

Chief of Budgets and Management
Jacksonville’s Sheriff’s Office

501 E Bay Street

Jacksonville, FL 32202

RE: Extension Request
Chief Clement:

First Coast Security (FCS) has enjoyed our partnership to provide security services for the Jacksonville
Sheriff’s Office (JSO) at Shands Jacksonville {Holding Cell, ER, Psychiatric Unit, Admissions, Shift Hold,
Dialysis and All Other Placements), JAC, and the Duval County Courthouse for the past five years.

First Coast Security (FCS) is requesting a 6-month extension (July 1, 2024- December 31,2024). FCSis
not reguesting any increase in bill rates for this extension.

FCS has submitted a competitive bid for security for security guard services to The State of Florida,
Department of Management Services under solicitation number 23-92121500-ITB-V3. All solicitations
were due 12/12/2023. While FCS was awarded an intent to Award from the state on February 13™
2024, the award has been under protest by another company. FCS is confident that we will continue to
be one of the security companies that is awarded the state contract once the protest is rectified.

Thank you for the partnership and continued trust in FCS. Please let me know if you have any questions.

Regards,

/7%

FCS Security Services

Chris Austin | Chief Operating Officer

4875 Belfort Road #110 | Jacksonville | FL 32256
Office 904.598.1993 | Cell 904.403.8110

PROTECTING YOUR BEST INTRESTS





SUBJECT: PIGGYBACK JEA CONTRACT #168517 JOINT AGENCY SECURITY SERVICES

8ID #: PSC-0546-18 OPEN DATE: N/A
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: FOUR (4) YEARS FROM DATE OF EXECUTED CONTRACT THROUGH
SEPTEMBER 30, 2022, WITH A ONE (1) YEAR RENEWAL OPTION

AGENCY: JACKSONVILLE SHERIFF'S OFFICE

BASIS OF AWARD: PIGGYBACK

NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHMER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The subject piggyback contract was renewed on 10/6/22 in the amount of $6,413,857.37 (Contract #9795-02) and
amended on 9/7/23 in the amount of 2,146,39.46 (AMD #5).

Recommend approval to extend the award with First Coast Security Services, Inc., for six {6) months from January 1
2024 through June 30, 2024 (AMD #8). This extension will allow enough time for the Stale of Florida contracl to be
completed. Totai estimated expendilure amount for the period is not-io-exceed $4.650,000.00. Total revised not-to-
exceed award expenditure 1s $34,640 621 74,

Funding Source:

00111.561101.534050.000000.00000006.00000.0C00000 - $1,250,000.00

00111 .561102.534050.000000.00000000.00000.0000000 - $3,400,000.00

This award will be executed by formal contract amendment through the Office of General Counsel

Attachments: Recofimendation Memo, Supplier Letter, Previous Awards
ANALYS%: - 4 .ﬁﬁ“@ c/lo— pespectruLLy suamn‘rED Efé/
USTIN FREEMAN CHIEF

OLIVE WALLACE-COHEN
PROCUREMENT DIVISION

CONCURRENCE BY: KEVIN GOFF, DIRECTOR OF CORRECTIONS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APEROVING ' MEMBERS DISAPPROVING (7 paTE: /4 z:l!/ 3

‘§-p . OTHER
7'
e =
ACTION OF AWARDING AUTHORITY DATE 2 /?3»/,_?}
APPROVED v DISAPPROVED -
Karen Bowl
OTHER owling
- >, ; F{ TETXGministrative Officer
SIGNATURE OF AUTHENTICATION _ . "\ agr /Siaz"/zm —vnmor Mayf_Jn:_gO[nnngpeqan
ity

i Executive Order Ng 2023-07





SUBJECT: PIGGYBACK JEA CONTRACT #168517 JOINT AGENCY SECURITY SERVICES
BID #: PSC-0546-18 OPEN DATE: N/A
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: FOUR (4) YEARS FROM DATE OF EXECUTED CONTRACT THROUGH
SEPTEMBER 30, 2022, WITH A ONE {1} YEAR RENEWAL OPTION

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: PIGGYBACK
NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject piggyback contract was renewed on 10/6/22 in the amount of $6,413,857.37 (Contract #9795-02).

Recommend approval to amend and extend award for three (3) months from Oclober 1, 2023 through December 31,
2023, Recommend approval of a 4% CPI increase ta First Coast Secunty Services Inc., {vendor letler atlached). Total
estimated expenditure amount for the period is not-to-exceed $2,146,398.46. Tolal revised nol-to-exceed award
expenditure is $29,990,621.74.

Funding Source:
00111.561101.534050.000000.00000000.00000 0000000 - §567,481.82
00111.561102,534050.000000.00000000.00000.0000000 - $1,578,916 64

This award will be executed by formal contract amendment through the Office of General Counsel.

Attachments: Reconfinendation Memo, Supplier Lelter, Previous Awards

ANALYST- - GJ’L@W RESPECTFULLY SUBMITTEQ
OLIVE WALLACE-COHEN

REEMAN, CHIEF ¥
MENT DIVISION

CONCURRENCE BY: KXEVIN GOFF, DIRECTOR OF CORRECTIONS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

ROVING ?  MEMBERS DISAPPROVING & DATE: _‘f/’ﬁ_/j 23

A OTHER:

MEMBERS AP

ACTION OF AWAR[:IN/GA,UTHORITY DATE _ﬁ/?z?ﬁ

APPROVED DISAPPROVED
OTHER Bowimig ™~
: Karen BowiH
SIGNATURE OF AUTHENTICATION % @;ﬁ’ Chief Administrative °'“§§‘
~For: Wayotbonmz-Beeg

Under Agghority Of:
Executive Order No° 2023-02





SUBJECT: PIGGYBACK JEA CONTRACT #168517 JOINT AGENCY SECURITY SERVICES
BID #: PSC-0546-18 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: FOUR (4) YEARS FROM DATE OF EXECUTED CONTRACT THROUGH
SEPTEMBER 30, 2022, WITH A ONE (1) YEAR RENEWAL OPTION

AGENCY: JACKSONVILLE SHERIFF'S OFFICE

BASIS OF AWARD: PIGGYBACK

NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject piggyback contract was executed on September 13, 2018 with First Coast Security Services Inc.. (contract #3795-
02} in the amount of $21,430,365.91.

Recommend approval 1o utilize the first renewal to First Coast Security for security services for the Department of
Corrections. First Coast Security has also requested a change in the minimum staffing level requirements for UF Shands
The minimum staffing levels are the cap in which First Coast Security will potentially pay Service Level Agreement {SLA)
fines. Period of service is from October 1, 2022, through September 30, 2023. Total not to exceed expenditure amount 15
$6,413,857.37. Total revised noi-to-exceed expenditure amount is $27,844 223.28.

Funding Source: 00111.561101.534050.000000.00000000.00000.0000000 - $1,522,130.42
00111.561102 534050.000000.00000000.00000.0000000 ~ $4,891,726.95
To be execuled by formal contract amendment through the Office of General Counsel.

Attachments: Recommendation Memo, Supplier Letter, Pravious Awards
ANALYST: i - C«ﬂ..w RESPECTFULLY SUBMITTE

A~ OLIVE WALLACE-COHEN HSTIN JREEMAN, ACTING CHIEF
P REMENT DIVISION

CONCURRENCE BY: TAMMY MORRIS, DIRECTOR, DEPARTMENT OF CORRECTIONS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABO

MEMBERS ARPROVING 3 MEMBERS DISAPPROVING o paTE: /P [lf 202)

D OTHER:
e

ACTION OF AWARDING AUTHORITY DATE ?/T 1
APPROVED v’ DISAPPROVED

OTHER ﬁ) ] ,\/JA . _-GranHughes

t{ S Chiel RUmlll|:audquUT‘..;'
SIGNATURE OF AUTHENTICATION ,{ A 0 FOf'.‘ o Lgnny
W Y g::cutlve Qrder No 2019-02





SUBJECT: PIGGYBACK JEA CONTRACT #168517 JOINT AGENCY SECURITY SERVICES
BIB #: PSC-0546-18 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: FOUR (4) YEARS FROM DATE OF EXECUTED CONTRACT THROUGH
SEPTEMBER 30, 2022, WITH A ONE (1) YEAR RENEWAL OPTION

AGENCY: JACKSONVILLE SHERIFF'S QFFICE
BASIS OF AWARD: PIGGYBACK
NUMBER OF BIDS INVITED: N/A

NUMBER RECEIVED: N/A OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject piggyback contract was executed on September 13, 2018 with First Coast Security Services Inc . (contract #9795
02} in the amounlt of $21,430,365 91.

Recommend approval of 2 5 4%4 CPI increass to First Coast Security Services Inc., commencing March 1, 2622 througn
September 30. 2022 First Coast Security is requesting this increase due o current labor market conditions that has
significantly increased wages for armed security officers. No additional funds are being requested for this bill rate
increase. Total award remains a not-lo-exceed $21,430.365.91

Position Current Wages Current Bill Rate Proposed Wages Proposed Bill Rate
SOA $15.00 $18.46 $17.50 $22.66
SGT $15.25 52085 $16.00 §24 17
LT 316.50 3$21.99 | $15.00 $25.19

This award will be executed by formal contract amendment through the Office of General Counsel
GREGYRY/PEASE CHIEF
PROGUREMENT DIVISION

CONCURRENCE BY: TAMMY MORRIS DIRECTOR DEPARTMENT OF CORRECTIONS

Attachments: ion Memo. Supplier Quote, Previous Awards

RESPECTFULLY SUBMITTED

LTVE WALLACE-COHEN

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERSAPPngmG 1 MEMBERSDISAPPROVING D DATE. 3[’12‘27_.1/

Ceseo K <, . ,(: qc - OTHER o
Gl Gk Do el
=2+
P
ACTION OF AWARDING AUTHORITY DATE e e 5,%7/2" .
APPROVED v DISAPPROVED
OTHER L .
- SIGNATURE OF AUTHENTICATION / M n—

7 v U
v





SUBJECT: PIGGYBACK JEA CONTRACT #168517 JOINT AGENCY SECURITY SERVICES
BID #: PSC-0546-18 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: FOUR (4) YEARS FROM DATE OF EXECUTED CONTRACT THROUGH
SEPTEMBER 30, 2022, WITH A ONE (1) YEAR RENEWAL OPTION

AGENCY: JACKSONVILLE SHERIFF'S QFFICE

BASIS OF AWARD: PIGGYBACK

NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject piggyback contract was executed on September 13, 2018 with First Coast Securly Services inc., {contract #9795-
02) in the amount of $21,430,365.91

Recornmend approvai of a 5.4% CPI increase to First Coast Secunty Services Inc., beginning October 1. 2021_ through
Seplember 30, 2022. Estimated expenditure amount for FY22 not-to-exceed $5,440.239 00. Total award remains a not-
to-excead $21,430,365.91.

FY22 Funding Source:

00111.661101.534050.000000.000000060.00000.0000000 in the amount of $1,608,817.00
00111.561102.534050.000000.00000000.00000.0000000 in the amount of $3,831,422.00

This award will be executed by formal contract amendment through the Office of General Counsel,

Attachments: Recgmmendation Memo, Supplier Quote, Previous Awards

-
.

ANALYST: Q(&u - {uluw RESPECTFULLY SUBMITTER
OLIVE WALLACE-COHEN

.@ Y PEASE, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: TAMMY MORRIS, DIRECTOR, DEPARTMENT OF CORRECTIONS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ 3 MEMBERS DISAPPROVING D DATE 9
OTHER:

ACTION OF AWARDII\IG\/AJTHOR!TY oate JO- |- 2]
APPROVED DISAPPROVED

OTHER A LS

Zﬁ c{ /]U A
SIGNATURE OF AUTHENTICATION e, [
v
Bnan Hughes

Ch.el Admenistralive Qliicer
For Mayar Lenny Cuiry
Undar Autnarity of

Executive Order No. 2019-02





SUBJECT: PIGGYBACK JEA CONTRACT #168517 JOINT AGENCY SECURITY SERVICES
8iD #: PSC-0546-18 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: FOUR (4) YEARS FROM DATE OF EXECUTED CONTRACT THROUGH
SEPTEMBER 30, 2022, WITH A ONE (1} YEAR RENEWAL OPTION

AGENCY: JACKSONVILLE SHERIFF'S OFFICE

BASIS OF AWARD: PIGGYBACK

NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS-

Subiject piggyback contract was executed on September 13, 2018 with First Coast Security Services (contract #9795-02)
in the amount of $21,430.365.91.

Recommend approval to the correct the Basis of Award from five (5) years to Four {4) Years from Daie of Executed
Contract Through September 30, 2022, with a One {1) Year Renewal Opiion.

Recommend approval of a 0.6% CPI increase beginning October 1, 2020, through the end of the current term. Estimated
expenditure amount for FY21 not-to-exceed $5,436.520.00. Total award amount wilt remain $21,430,365.91.

FY21 Funding Source:

00111.561101.534050 in the amount of $1,609,689.00

00111.561102.534050 in the amount of $3,826,831.00

This award will be executed by formai contract amendment through the Office of General Counsel.

Attachments: Recommendation Memo; Supplier Email & Quole, Previous Award

ANALYST: @ DUQ/Z/ RESPECTFULLY SUBMITTED A B
DAVID KLAGES GRE ASE, CHIEF
PRGLCUAEMENT DIVISION

CONCURRENCE BY: TAMMY MORRIS, DIRECTOR. DEPARTMENT OF CORARECTWONS

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING \3 MEMBERS DISAPPROVING O DATE: q JLf /3-0

J(Am‘?'ef OTHER:

ACTION OF AWARDING AUTHORITY DATE 4 - dH o 0
APPROVED lf’&ﬂ DISAPPROVED

OTHER A

SIGNATURE OF AUTHENTICATION Lk 44 T AV~





SUBJECT: PIGGYBACK JEA CONTRACT 8168517 JOINT AGENCY SECURITY SERVICES
BIiD #: PSC-0546-18 OPEN DATE:

GENERAL GOVERANMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: FIVE (5) YEARS FROM DATE OF EXECUTED CONTRACT THROUGH
SEPTEMBER 30, 2022, WITH A ONE (1) YEAR RENEWAL OPTION

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: PIGGYBACK
NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: () OTHER:()

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Racommend approval lo plggyback JEA Contract #168517 for Security Services for the Department of Corrections to First
Coast Sacurity. The contract period for Shands and the Juvenils Assessmant Cenler will be from Oclober 1, 2018,
through September 30, 2022, and the pariod of service for the Duvat County Courthouse will be from Novamber 1, 2018
through Seplembar 30, 2022, with one (1) one (1) year renewal option. The lotal eslimaled expenditure for FY19 is e
$5,122,437.04. The lolal amount of the award will be $21,430,365.91.

Funding Seurce:

SHCO011CP-03405 In the amount of $1,6208,202.33.

SHCOO011JLPT-03405 in the amount of $3,484,234.71.

To be executed by format comract through the Oflice of Ganeral Counsel.

Attachments: Recommendation Mamo, Vendor Letier and JEA Conlract (Specificati

ANALYST: mﬂ/mﬁm '» RESPECTFULLY suamﬁ

Martean Doran

CONCURRENCE BY: Tammy Morri for of Department of

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNOS)
ACTION OF GGAC COMMITTEE ON ARECOMMENDATIONS ABOVE

MEMBERS APPROVING "3 MEMBERS DISAPPROVING .(Z3  DATE: '
OTHER:

ACTION OF AWARD, AUTH DATE
APPROVED DISAPPROVED
OTHER 1} £ I 7
= “UI/ /
SIGNATURE OF AUTHENTICATION A YA
| — L' ( el W
Sam E. Mousn
Chief Administrative Officer
For; Moyor Lenay Curry
Under Authority of:

Executive Order No. 2015.08






SUBJECT: PRINTING AND INSTALLATION SERVICES FOR SPECIAL EVENTS
BID #: SC-0222-20 OPEN DATE: 2019-09-11

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT —~ PERIOD OF SERVICE WILL BE FROM DATE OF
AWARD THROUGH SEPTEMBER 30, 2020, WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT, SPORTS & ENTERTAINMENT
DIVISION, OFFICE OF SPECIAL EVENTS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 28 NUMBER RECEIVED: 6 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with DME Delivers, LLC d/b/a DME Visual, LLC for Printing and Installation

Services by $100,000.00 due to location changes and additional signage required for event production/hosting. The requested
total annual expenditure not-to-exceed $265,000.00. The revised total award expenditure not-to-exceed $733,051.00.

Total funding for this project will be:

Funding Sources: 00113.133101.548010/549040/544020. All Activities
00111.133104.548010.000000.00000000.00000.0000000
10302.133101.549006.000000.00000000.00000.0000000
To be executed by purchase order releases POA-0B01905.

Attachments: Recommendatiomncy Letter, Previous Awards
ANALYST: Lﬁggﬂjw RESPECTFULLY SUBMITTED
L

NN WARCHOL

AA
MEEMAN, CHIEF
REMENT DIVISION

-

P

CONCURRENCE BY:ALEX ALSTON, CHIEF, SPORTS & ENTERTAINMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Sports & Entertainment Office, Special Events
214 N. Hogan Street, 4th Floor
Jacksonville, FL 32202

A NEW DAY. (904) 255-5422
www.coj.net
June 4, 2024
To: Dustin Freeman, Chief

Procurement Division

From: Alex Alston, Chief é/f’?_f— s

Sports & Entertainment Division

Subject: FY24 Printing and Installation Services for Special Events by DME Delivers, LLC dba DME
Visual, LLC SC-0222-20/POA-0B01905 Amendment Request

The Department of Parks, Recreation and Community Services, Division of Sports and Entertainment requests
to amend award SC-0222-20/POA-0B01905 for Printing and Installation Services for Special Events by DME
Delivers, LLC dba DME Visual, LLC. Agency is requesting an annual increase of $100,000 due to event
location changes, additional signage required for event production/hosting, as well as additional events not
originally included when the bid SC-0222-20 was procured. Period of service will remain through September
30, 2024.

Amended annual expenditures are not expected to exceed $265,000.00 with total award not expected to
exceed $733,051.00 and payments will be processed by Purchase Order releases from the assigned PCA-
0801905.

Funding Sources: 00113.133101.548010/549040/544020. All Activities
00111.133104.548010.000000.00000000.00000.0000000
10302.133101.549006.000000.00000000.00000.0000000

Attachments: Renewal Letter from Supplier

JMK

CC: Jennifer Malice-Kelly, Finance Manager Division of Sports & Entertainment





SUBJECT: PRINTING AND INSTALLATION SERVICES FOR SPECIAL EVENTS
BID #: SC-0222-20 OPEN DATE: 2019-09-11

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — PERIOD OF SERVICE WILL BE FROM DATE OF
AWARD THROUGH SEPTEMBER 30, 2020, WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT, SPORTS & ENTERTAINMENT
DIVISION, OFFICE OF SPECIAL EVENTS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 28 NUMBER RECEIVED: 6 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ulilize the fourth and final renewat option with DME Delivers, LLC d/b/a DME Visual, LLC for Printing
and Installation Services for Special Events. A request of price escalation increase for line items #7, 19, 20. All other terms &
conditions will remain the same. Period of service will be from Oclober 1, 2023 through September 30, 2024. The requesled
total annual expenditure not to exceed $165,000.00. The revised total award expenditure not to exceed $633,051.00.

Funding Sources: 00113.133101.548010/549040/544020. All Activities
00111.133104.548010.000000.00000000.00000.0000000
10302.133101.549006.000000.00000000,00000.0000000
To be executed by purchase order releases POA-0B01905.

This award is subject to appropriation by the City in the fiscatl year beginning October 1, 2023. No funds have been appropriated
to date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for the work
herein. A written notification will be provided in the event that funds are appropriated.

Attachments: Recommendation Memo, Vendor Letter, Previous Awards

/\_ q 2
ANALYST: RESPECTFULLY SUBMITTED:
RUBEN OLA

CONCURRENCE BY: Daryl T. Joseph, Director, Parks, Recreation and Community Services Department

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

P
MEMBERS APPROVING > MEMBERS DISAPPROVING _ (7 DATE: 9/ 7/ 2 923

K 'ALL’L‘ AN OTHER:

WO 0K, A

= 0

ACTION OF AWARDING AUTHORITY oate 23
APPROVED v DISAPPROVED Karen Bowling

Chiel Administrative Officer

OTHER ) . For: Mayof Ronna Deeqan
Urtar N_ @hority Of-
SIGNATURE OF AUTHENTICATION % &IJ% Executive Order No: 2023-02






SUBJECT: PRINTING AND INSTALLATION SERVICES FOR SPECIAL EVENTS
BID #: S$C-0222-20 OPEN DATE: 2019-09-11

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE FROM DATE OF
AWARD THROUGH SEPTEMBER 30, 2020, WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT SPORTS & ENTERTAINMENT
DIVISION, OFFICE OF SPECIAL EVENTS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONS!IBLE BIDDER
NUMBER OF BIDS INVITED: 28 NUMBER RECEIVED: § OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the third of four (4) one (1) year renewal options with DME Delvers, LLC d/b/a DME Visual, LLC
for PRINTING AND INSTALLATION SERVICES FOR SPECIAL EVENTS. A request of price escalation increase based on CPI
for line items #1, 2, 7, 6, 12, 18, 19 and an additional item #20 signage removal for $2 50/square faot All other terms &
conditions wilt remain the same. Period of service will be from Oclober 1, 2022 through September 30 2023 The requested
total annual expanditure not to exceed $130,000.00. The revised total award expenditure not to exceed $4568,051 00

Funding Sources; 00113.133101.548010/549040/544020. All Activities
00111.133104.548010.000000.00000000.00000.0000000
10302.133101.548006.000000.60000000.00000.0000000
To be executed by purchase order releases POA-0B01905

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2022 No funds have been appropnated
to date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for the work
herein. A written notification will be provided in the event that funds are appropriated.

Attachments: Recommendation Memo, Vendor Letter, Previous Award

ANALYST: _ / RESPECTFULLY SUBMITTELQ

RUBEN OLA '
6‘/‘/ PROCUREMENT DIViSION

CONCURRENCE BY: Daryl T_Joseph, Director, Parks, Recreation and Community Services Department

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING & DATE: c? Qs / 20 A

OTHER:

QOVING 5

MEMBERS APE
()

‘I
ACTION OF AWARDING AUTHORITY DATE 5{7/7-7;/2 2~
APPROVED DISAPPROVED
OTHER

Brian Hughes
Chiel Adminisirative Qfficer

SIGNATURE OF AUTHENTICATION

Authority ol
Executive Order No: 019-02





SUBJECT: PRINTING AND iNSTALLATION SERVICES FOR SPECIAL EVENTS
BID #: Sc-0222-20 OPEN DATE: 2019-09-19

NERAL GOVERNME WARDS COMMITTE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WiLL BE FROM DATE OF
AWARD THROUGH SEPTEMBER 30, 2020, WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT, SPORTS & ENTEATAINMENT
DIVISION, OFFICE OF SPECIAL EVENTS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDOER
NUMBER OF BIDS INVITED: 28 NUMBER RECEIVED: § OTHER: ¢

SUMMARY N :

Recommend approval to utilize the second of fous (4) one (1) yoar renewal options with DME Delivers, LLC d/t/a OME Visual,
LLC for PRINTING AND INSTALLATION SERVICES FOR SPECIAL EVENTS. A request of price escalation for Line ltem #2, §-
1002 Mesh Banners with Grommets from $2.25 5Q. fi. 10 $2.60 q. ft. resulting in an increase of $3,500.00. All other itsms
femain the same price and terms & conditions. Total requestad annual expenditura nol to exceed $115.017.00. The revised tatal
award expendilure not 10 exceed $338.051.00. Pericd of service will be from October 1, 2021 through September 30, 2022.

Funding Source: 00113.133101.548010/549040/544020. All Activities
00011.133104.548010.000000.00000000.00000.0000000
10302.133101.549006.000000.00000000.00000.00000C0
To be executed by purchase order(s).

Attachments: Recommendation Memo, Vendor Latter, Previous Award

/ 1 AL %Z
ANALYST: RESPECTFULLY suBmnTeD: __(/7% |,
@ RUBEN OLA IGORY PEASE. CHIEF
P EMENT DIVISION

CONCURRENCE BY: Brant Fine

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING 9 DATE: Z(J-ZZ;,(

OTHER:
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED
OTHER o)
SIGNATURE OF AUTHENTICATION % Q‘JO/‘/\
Brian Hughes V

Chiet Adnua st-atwe Oficnr
‘ot Mayor Le~ry Curry

nder Autho dy ol
I recutve Ordes No: 2019-02





SUBJECT: PRINTING AND INSTALLATION SERVICES FOR SPECIAL EVENTS
8i0 »: SC-0222-20 OPEN DATE: 2019-08-11
E A VERNMENT AWARDS COMMITT

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD DF SERVICE WILL BE FROM DATE OF
AWARO THROUGH SEPTEMBER 30, 2020, WiTH FOUR {3) ONE {1} YEAR RENEWAL OPTIONS

AGEMCY: PARKS. RECREATION AND COMMUNITY SERVICES DEPARTMENT, SPORTS 4 ENTERTAINMENT
DIVISION, OFFICE OF SPECIAL EVENTS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST AESPONSIVE. RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 23  NUMBER RECEIVED: §  OTHER: @

UM Y OF 81 NO REC: E CTIONS:
Aescommand approval 1o rallly the pericd of service lrom Dctober 1, 2020 to dais of awarg

Pecommand approval to utiiza Ine first af four (4) one (1) yoar renewal cpilons with OME Dativers, LLC db/a OME Visual, LLC
lor PRINTING AND INSTALLATION SERVIGES FOR SPECIAL EVENTS. Tolal requesied annuaf expendiure not ta excead
$111.517.00. Tolat award eapenditure not to ezcesd $223.034.00. Pardod of sarvice will be from date of award thiough
Saplomber 20, 2021,

Funding Seurce 00113 133101 545040 000000 GG001328 00009
RO11Y 133101 548010 000000 COOD1IZE Q0Qs0
00113 133101 544020 000000 00001328 Q0Ga0
10302 133101 548008 000000 00000000 00500
To be exsculed by Purchass Order(s).

Attachments: Recommandation Memo, Vendor Latter, Previoys Award

ANALYST: _ /. J RESPECTFULLY SUBMITTED: ﬂ'—-

a/ﬁuaeuom QRBADAT PEASE. CHIEF
PRPCUBEMENT DIVISION

CONCURRENCE BY: Brgnt Fin ial Everts Manager niariak nt Cisi

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

L4
MEMBERS APPROVING 2 MEMBERS DISAPPROVING z DATE: _{0 a g0

QTHER:

P
AT 7 | 4 ’/1
R

AETION OF AWARGING AUTHORITY DATE |-}
mgﬂnoveo e

OTHER

Val
SIGNATURE OF AUTHENTICATION / L(\-/

it
TrIoyes






SJaJECT: PENTOING AMD MSTALLATION SEAYICES FOR SPECIAL EVENTS

Bio g, 5C-08220 QFEM DATE: 20130911

SEHERAL GOVERNM T AW ARDS COMMITTEE

KIND AND 2ASIS OF LOMTRACT SUPPLY CONTRAGT - PERIOC OF SSRVICE Will DE FRGM DATE GF
AWARD THROUGH SELTENEER 302020 W1TH FOYRA4) ONE-(1) YEAR RENSWAL 0P TIONS

AGEHCY, PARYS, FECAZATION AND COMMUNITY SETVIGES DEPARTMENT, 590RTS 8 ENTEATANMENT
OMISION, OFRICE OF SEECIAL EYENTS

84515 OF AwARD ALL DR MOME TO Toe LOWEST RESPONSIVE, RESPONSITLE BIDORA
HUMBER OF BIDS IHYITED: ] HUMIERA RECEIVED. 8 OTHEA g

Sumsiany bl =] EMDED ACTI

ﬂ%command.n_gpmnr &1 Kdard 10 118 lowgs? IRAPAI D ra‘tpcm tie Siddsr OnE Oetivars, LLC dwg DAE Visual, LLG in
ATOunl of S 11517 54 [or PRIMTING AMD INSTALLATION SEAVY CES FOQR SPECIAL EVENTS. Pysag TINAG R by st
data of gward INTgh Semambar 11 2090, wity fzyr I 41 yuar (enewal eglans.

Funding fo: this award lo 98 enzumbssza py SPETOIASE-04501/04938 grd PASEIZISE L4904, 1o b 210sulzg by purchiasa
Crdars}

Aliashmianty, Racommendaiion Leme, gid Tabulalan 5 “e4 3, Tems ard Condlt s, Specilzations

@amusv: I HESPECTFULLY SUBMITTEO:

L
RAUSEN QLA G ' PEASE, CrIEF
PROCUREMENT DINSION

CONCURREMCE BY: Guan Fine zoial Evanls Maracas 1 oigrainman) Didstar

——

(ALL AWARD ACTIOHNS SUBJECT TO LawWFLLLY APPADPRIATED FUHDS)
ACTION OF BGAC CoMMITTEE ON AECOMMENDATIONS Agove

MEMBEHS APPROVING [ MEMBEAS DISAPPAGYIG _;Zi DATE: ____iQZQl[ﬂ_

OTHER:

]
™
,kj:‘r OF AYAROWG AUTHORITY OATE /o /5/1‘2

ROVED ___} . DISAPPAOVED

./ 4 d (/\-_/'
¥ fi jui

Brian HMughas

Chizl Administcyieg ONoca?

For Maya: Leany Curry

Undar Ausivelng ol
Ecscuthve Oide tio 201502

OTHER

SGHATURE OF AUTHENTICATION







SUBJECT: JANITORIAL SERVICES AT VARIOUS PARKS LOCATION

BID #: JSC-0452-20 OPEN DATE: 2020-07-01

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - TWO (2) YEARS FROM DATE OF AWARD
WITH TWO (2) ONE (1) YEAR RENEWAL OPTION

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER PER GROUP
NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 42 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to extend the award with F&R Professional Cleaning, Inc. for ninety (90) days in the amount of

$50,000.00 for Group 1 (A & B) and M.Y. Contractors, Inc. in the amount of $50,000.00 for Group 2 (A & B) for
Janitorial Services at Various Parks Location. The total revised estimated annual expenditure amount is $100,000.00. The

revised total expenditure not to exceed $1,295,051.94.

Funding for this award to be encumbered by: 00111.166105.534420.000000.00000000.00000.0000000
To be executed by Purchase Order Releases from POA-70435-20 and POA-70436-20.

Attachments: Recommendation Memo, Contractor Letters, Previous Awards

ks

RESPECTFULLY SUBMITTE

ANALYST: / < J%

RENATA BARNETT

FREEMAN, CHIEF

PR ‘MENT DIVISION

CONCURRENCE BY: Dan Piastuck, Chief of Recreation and Community Programmin

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING ____ DATE:
OTHER: B

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Parks, Recreation & Community Services Department
214 N. Hogan Street, 4th Floor
Jacksonville, FL 32202

A NEW DAY, (904) 630-CITY
www.coj.net
June 20, 2024
MEMORANDUM
TO: Dustin Freeman, Chief

:%urem t Division
FROM: Dan P;Z'. stuck, Chief
Chief of Recreation and Community Programming
RE: Amendment #2 JSC-0452-20 Janitorial Services at Various Park Locations ~ Request

to Extend and Increase - Group 1 (A&B) F &R Professional (POA-70435-20) and
Group II (A&B) M.Y. Contractors (POA-70436-20).

The Parks, Recreation and Community Services Department request approval to amend JSC-0452-20
Janitorial Services at Various Park Locations, to extend the current award 90 days, through November 11,
2024, and to increase the total award by $100,000.00.
The total not-to-exceed maximum indebtedness will be $1,294,977.94 and will be split as follows:

e Group 1 (A&B) F&R Professional (POA-70435-20), increase by $50,000.00

e Group [1 (A&B) M.Y. Contractors (POA-70436-20), increase by $50,000

The funding source will remain the same and POA’s will remain the same.

This increase is needed to cover additional locations and cleanings to maintain services while a new Request for
Proposal (RFP)/Award is routed through the procurement process.

If you have any questions or if further information is required, please contact Sharon Covart 255-8765.

DP/sc





F &R PROFESSIONAL CLEANING, INC.

To whom it may concemn/COJ Park & Recreation:

I am writing regarding the Park and Recreation Janitorial Services Contract # JSC-0452-20. We are requestinga 90-day
extension starting on August 12,2024 under the same terms and conditions as the current contract that is set to expire August

11,2024,
Sincerely,

Renee Sharp, President

?\.94«4..«-

Location: 5783 Mining Terrace Suite | Jax, Fl 32257 904-434-1747
Mailing: P.O. Box 54411 Jacksonville, FI 32245 www frprofessional.net






£ B e M.Y. CONTRACTORS INC. O oy ez
Landscaping / Bushhog
Highway Maintenance

06/12/2024

To whom it may concern,

M.Y. CONTRACTORS is interested in extending the contract for 90 days with the same terms and
conditions of the current agreement.

Thank You

Janice Bel|
M.Y. CONTRACTORS INC.
504 665-0003

Jonse 000






SUBJECT: JANITORIAL SERVICES AT VARIOUS PARKS LOCATION
BID #. JSC-0452-20 OPEN DATE: 2020-07-01

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - TWO (2) YEARS FROM DATE OF AWARD WITH TWO
(2) ONE (1) YEAR RENEWAL OPTION

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER PER GROUP

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 42 OTHER: 0O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second and final one (1) year renewal option with F&R Professional Cleaning, Inc. in the

amount of $162,583.81 for Group 1 (A & B) and M.Y. Contractors, Inc. in the amount of $160,411.94 for Group 2 (A & B) for

Janitorial Services at Various Parks Location. The contractors requested a 7% price escalation increase based on consumer

price index (CPI). Period of service will be from August 12, 2023 through August 11, 2024. The requested annual expenditure

not to exceed $322,995.75. The revised total award expenditure not to exceed $1,194,977.94. L 9S 31, 9 Cf
v L [}

Funding for this award to be encumbered by account 00111.166105.534420.000000.00000000.00000, to be executed by
individual purchase order(s).

Attachments: Recommendation Memo, Contractor Letters, Previous Awards

ANALYST: / RESPECTFULLY SUBMITTED: wéﬂ_g{;_,_}

RUBEN OLA -, . DUSTIN FREEMAN, CHIEF
/0% PROCUREMENT DIVISION

CONCURRENCE BY: Daryl Joseph, Director, Parks, Recreation and Community Services Department

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

3 MEMBERS DISAPPROVING i DATE: 5‘// ?/ 202 3

ROVING

’ % - B a OTHER:
A Bhie . X
ACTION OF AWARDING AUTHORITY DATE 5: / / 27/ 23
APPROVED \/ DISAPPROVED
OTHER ﬁ (1 1. Chnle Administrative Officer
V \—Under Authority of:

SIGNATURE OF AUTHENTICATION / t( v Executive Order No: 2019-02





SUBJECT: JANITORIAL SERVICES AT VARIOUS PARKS LOCATION
8ID #: JSC-0452-20 OPEN DATE: 2020-07-01

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - TWO (2) YEARS FROM DATE OF AWARD WITH TWO
(2) ONE (1) YEAR RENEWAL OPTION

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER PER GROUP

NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 42 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first of two (2) one (1) year renewal options with F&R Professional Cleaning, Inc. in the
amount of $151,947.49 for Group 1 (A & B) and M.Y. Contractors, Inc. in the amount of $145,917.70 for Group 2 (A & B)
Janitorial Services at Various Parks Location. The contractors requested a 7% price escalation increase based on consumer
price index (CP1). Period of service will be from August 12, 2022 through August 11, 2023 with one (1) year remaining renewal
option. The requested annual expenditure not to exceed $301,865.19. The revised total contract expenditure not 1o exceed

$871.982.19. 221914 . «A

Funding for this award to be encumbered by account 00111.166105.534420.000000.00000000.00000, to be executed by
individual purchase order(s).

Attachments: Recommendation Memo, Contractor Letter, Previous Award

ANALYST: _/ RESPECTFULLY SUBMITTED:;

RUBEN OLA
A L

CONCURRENCE BY: Keith Meyerl, Chief, Recreation and Community Programming

EGORY PEASE, CHIEF
UREMENT DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING J MEMBERS DISAPPROVING £ DATE 8: ” ﬂﬂa&

QOTHER:
C cQ 7
EneC. Y

/] - 7
A 4 >/, 2/
ACTION OF AWARDINinHORITY DATE y 4 » 20 22~
APPROVED DISAPPROVED
QOTHER

Chiet Administrative Oificer
Fo:. Mayor Lenny Curry
Undar Authority of:

Executive Order No: 2019-02

SIGNATURE OF AUTHENTICATION






SUBJECT: JANITORIAL SERVICES AT VARIOUS PARKS LOCATION
BID #: JSC-0452-20 OPEN DATE: 2020-07-01
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT — TWO (2) YEARS FROM DATE OF AWARD WITH TWO
(2) ONE (1) YEAR RENEWAL OPTION

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, HRESPONSIBLE BIDDER PER GROUP
NUMBER OF BIDS INVITED: § NUMBER RECEIVED: 42 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the contract award with F&R Professional Cleaning, Inc. in the amount of $130,000.00 for
Group 1 (A & B) and M.Y. Contractors, Inc. in the amount of $138,000.00 for Group 2 (A & B) Janitorial Services at Various
Parks Location to cover additional cleaning services. The revised total contract expenditure not to exceed $570,117.00. Pariod
of service will remain the same until August 12, 2022, with two (2) one (1) year renewal options.

Funding for this award to be encumbered by account 00111.166105.534420.000000.00000000.00000, to be executed by
individual purchase order(s).

Attachments: Recommendation Memo, Previous Award

ANALYST: _/ / RESPECTFULLY SUBMITTED: ﬂ{

@husen OLA GR PEASE, CHIEF
P EMENT DIVISION

CONCURRENCE BY: Keith Meverl_Chief, Recreation and Community Programmin

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING _a/ DaTE: (& / 3?/ 2001

MEMBERS

APPROVING

. OTHER:
6/ ~_ A
74
ACTION OF AWARD[VTHORITY pate_ /{ - |- 2|
APPROVED DISAPPROVED
OTHER (1 s~
vV
SIGNATURE OF AUTHENTICATION '{ bI d 9
Brian Hueghes
Chil / drnin strative Officer
Forlioyo Lenny Curry

Unider Auinny of:
Execulive O dor Mo: 2019-02





SUBJECT: JANITORIAL SERVICES AT VARIOUS PARKS LOCATION
BID #: JSC-0452-20 OPEN DATE: 2020-07-01

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - TWO (2) YEARS FROM DATE OF AWARD WITH TWO
(2) ONE (1) YEAR RENEWAL OPTION

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER PER GROUP
NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 42 OTHER: 0

SUMMARY OF 8IDS AND RECOMMENDED ACTIONS:

Recommend approval lo increase the contract award with M.Y. Contractors, Inc. in the amount of $20,000.00 for Group 2 (A &
B) Janitorial Services at Various Parks Location to cover additional cleaning services incurred by COVID-19 pandemic. The
revised total coniract expenditure not to exceed $302,117.00. Period of service will remain the same until August 12, 2022, with
two {2) one {1) year renewal options.

Funding for this award to be encumbered by account 00111.166105.534420, to be executed by individual purchase order(s).

Attachments: Recommendation Memo, Previous Award

/‘-“-'L"I ; /%/V
ANALYST: _/ RESPECTFULLY SUBMITTED:

g RUBEN OLA G Y PEASE, CHIEF
PHOCYREMENT DIVISION

CONCURRENCE BY: Keith Meverl, Chief, Recreation and Community Programming

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

Msgaasns APPROVING 7 MEMBERS DISAPPROVING 6 DATE: >/202-f

KL

OTHER:

L4

ACTION OF AWARD:NG/AFFHOHITY onre__1- 2 -2|

APPROVED DISAPPROVED

OTHER L) s e

SIGNATURE OF AUTHENTICATION U {/\/
Brian Hughes

Chiei Administrative Officer
For: Mayor Lenny Cusry
Under Authorily of

Exrcutive Order No: 2019-02





SUBJECT: JANITORIAL SERVICES AT VARIOUS PARKS LOCATION
BID #: JSC-0452-20 = OPEN DATE: 2020-07-01
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - TWO (2) YEARS FROM DATE OF AWARD WITH TWO
(2) ONE (1) YEAR RENEWAL OPTION

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER PER GROUP
NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 42 OTHER: 0O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowast responsive, responsible bidder F&R Professional Cleaning, Inc. in the amount of
$142,007.00 for Group 1 (A & B) Janitorial Services at Various Parks Location.

Recommend approval of award to the lowest responsive, responsible bidder M.Y. Contractors, Inc. in the amount of
$140,110.00 for Group 2 (A & B) Janitorial Services at Various Parks Location. Period of service will be two (2) years from date
of award, with two (2) one (1) year renewal options.

Funding for this award to be encumbered by account 00111.166105.534420 to be executed by individual purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation, Terms and Conditions, Specifications

ANALYST: ./ RESPECTFULLY SUBMITTED: ﬁ“(/[/
RUBEN OLA GR PEASE, CHIEF

PROICUREMENT DIVISION

CONCURRENCE BY: Keith Meverl, Chiel, Recreation and Community Programmin

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ' MEMBERS DISAPPHOVING_SZS DATE: ‘6’/ 4?;/ 20
DY/ RNy

OTHER:
7 17
A ACTION OF Awymme. AUTHORITY oare £ /1> ]2
-
(VM reroven L DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

Brian Hughes

Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of:

Execulive Qrder No: 2019.02






SUBJECT: ANNUAL DOCK MAINTENANCE
BID #: SC-0397-22 OPEN DATE: 2022-07-13

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - PERIOD OF SERVICE WILL BE FROM OCTOBER 1,
2022 THROUGH SEPTEMBER 30, 2023, WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 25 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second (2) of three (3) one (1)} year renewal options with C & L Landscape Inc. and increase
the award by $1,000,000.00 to continue providing dock maintenance at various locations. Period of service will be from October
1, 2024 through September 30, 2025. The total revised estimated annual expenditure is $1,000,000.00. The revised total

expenditure not-to-exceed $3,050,000.00.

Funding Sources:  32124.167101.565050.000962.00000000.00000.0000000
32124.167101.565051.010772.00000000.00000.0000000
To be executed by individual purchase orders under POA-72000-22.

Attachments: Recommendation Memo, Vendor Letter, Previous Awards

ANALYST: :I{J /%a—%: : ; RESPECTFULLY SUBMITTED:

RENATABARNETT

CONCURRENCE BY: Jill Enz, Chief of Natural and Marine Resources

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Horida

Donna Deegan, Mayor

Parks, Recreation & Community Services Department
214 N. Hogan Street, 4th Floor

Jacksonville, FL 32202

A NEW DAY. (904) 630-CITY

www.coj.net

June 18, 2024

MEMORANDUM
TO: Dustin Freeman, Chief

Procurement Division

FROM: Jill Enz, Chief {
Natural and Manlme esour

RE: 2™ Renewal SG@ 7-22 Annual Dock Maintenance - C&L Landscape, Inc.

The Parks, Recreation and Community Services Department respectfully request approval to utilize the second
(2) of three (3), 1 year renewal options with C&L Landscape, Inc and increase the award by $1,000,000.00 to
continue providing dock maintenance at various locations for Parks, Recreation and Community Services

Department.
The total not-to-exceed amount will be $3,050,000.00.

The funding source will be as follows:

32124.167101.565050.000962.00000000.00000.0000000
32124.167101.565051.010772.00000000.00000.0000000

The funds will be encumbered by individual purchase orders under POA-72000-22.

Your assistance in concurring with this recommendation for the respective award would be appreciated.
If you have any questions or if further information is required, please contact Sharon Covart at 255-8765.

JE/sc





C & L Landscape, Irrigation, & Building
P.O. Box 23425
Jacksonville, FI. 32241
Phone: 904 353-6620
Fax : 904-355-5985
June 7, 2024

Re: SC-397-22
Annual dock Maintenance

Good Morning,

We would like to renew our contract for SC-397-22 Annual dock Maintenance.

Thanks,
Tana Hamburger





SUBJECT: ANNUAL DOCK MAINTENANCE
BID #:. SC-0397-22 OPEN DATE: 2022-07-13

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - PERIOD OF SERVICE WILL BE FROM OCTOBER 1,
2022 THROUGH SEPTEMBER 30, 2023, WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 25 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the award with C & L Landscape Inc. by $800,000.00 for the period ending September 30,
2024. The revised annual expenditure is $1,550,000.00. The revised total award expenditure not-to-exceed $2,050,000.00.

Funding to be encumbered by account 32124.167101.565050.000862.00000000.00000.0600000, to be executed by individual
purchase order(s).

EMAN, CHIEF
MENT DIVISION

CONCURRENCE BY: Daryl Joseph _Director, Parks, Recreation and Cominunity Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPSOVING ~  MemBersDIsAPPROVING _ P DATE: Q—/{Aﬁ 2y
\A Q ral

DALV
7
ACTION OF AWARDINGlA/UI.HORlTY DATE _@ZM&%/

APPROVED DISAPPROVED

OTHER:

OTHER

SIGNATURE OF AUTHENTICATION

Chief Administrative Officer
For: Mayor Donna Deegan
Under Authority Of:
Executive Order No: 2023-02





SUBJECT: ANNUAL DOCK MAINTENANCE
BID #: SC-0397-22 OPEN DATE: 2022-07-13

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - PERIOD OF SERVICE WILL BE FROM OCTOBER 1,
2022 THROUGH SEPTEMBER 30, 2023, WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 25 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first of three (3) one (1) year renewal opticns with C & L Landscape Inc. for the Annuatl Dock
Maintenance. The requested total annual expenditure not-to-exceed $750,600.00. Period of service will be from October 1, 2023
through September 30, 2024. The revised total award expenditure not-to-exceed $1,250,000.00.

Funding Sources: 32124.167101.565050.000962.00000000.00000.0000000
32124.167101.565051.010772.00000000.00000.0000000
To be executed by individual purchase order{s).

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2023. No funds have been appropriated
to date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for the work
herein. A written notification will be provided in the event that funds are appropriated.

Attachments: Recommendation Memo, Vendor Letter, Previous Award

ANALYST: /L"’A—JL"\ RESPECTFULLY SUBMITTEQ

RUBEN OLA

FREEMAN, CHIEF
EMENT DIVISION

CONCURRENCE BY: Daryl Joseph, Director, Parks, Recreation and Community Services Depariment

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ‘3 MEMBERS DISAPPROVING DATE: 3’ 23

OTHER:

2/3
ACTION OF AWARDING AUTHORITY DATE / / 23

APPROVED DISAPPROVED

Karen Bowling

OTHER ] Chief Administrative Officer
SIGNATURE OF AUTHENTICATION o O 2623.02

U
v






SUBJECT: ANNUAL DOCK MAINTENANCE
BID #: SC-0397-22 OPEN DATE: 2022-07-13

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - PERIOD OF SERVICE WILL BE FROM OCTOBER 1,
2022 THROUGH SEPTEMBER 30, 2023, WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 25 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder C & L LANDSCAPE INC. for the Annual Dock
Maintenance. The requested total contract expenditure no to exceed $500,000.00. Period of service will be from October 1,
2022 through September 30, 2023.

Funding to be encumbered by account 32111.167101.565051.000962.00000000 00000.0000000, to be executed by individual
purchase order(s).

This award is subject to appropriation by the City in the fiscal year beginning Oclober 1, 2022. No funds have been appropriated
to date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for the work
herein. A written notification will be provided in the event that funds are appropriated.

Attachments: Recommendation Memo, Bid Tabulation, Terms and Conditions, Specifications

ANALYST: _’ RESPECTFULLY SUBMITTED:

RUBEN OLA ‘r
PRO

CONCURRENCE BY: Daryl Joseph, Director, Parks, Recreation and Community Services Department

PEASE, CHIEF
EMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING <3 MEMBERS DISAPPROVING @ DATE: J/ / ’/ 2023,

: OTHER:
[/ /7 7
A . T2/
ACTION OF AWARDING AUTHORITY DATE ! //z, 2022
APPROVED DISAPPROVED
OTHER ﬁ [1 - [Brian Hughes

/ U\ Chief Administrative Officer
SIGNATURE OF AUTHENTICATION For: Mayor Lenny Curry

L {nder Authority of:

Executive Order No: 2019-02






SUBJECT: Blue Cypress Park Pool - Re-Bid
BID #: CF-0094-23 OPEN DATE: 8/23/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - SHALL COMPLETE WORK WITHIN 240
CALENDAR DAYS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 2 NUMBER RECEIVED: 1 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of change order 2 (two) with Perry-McCall Construction, Inc. (contract number 71034-24) for the
Blue Cypress Park Pool Project in the amount of $1,538.21. The guaranteed maximum price not to exceed
$6,968,417.39. Scope of work will be from date of executed contract through completion of construction.
Funding Source: 32111.167101.565050.000796.00000000.00000.0000000 - $1,538.21
-to be executed by formal contract change order through Office of General Counsel and change order #2

ATTACHMENTS: Recommendation Memo, Change Order #2, Previous awards

ANALYST: % Mm/ RESPECTFULLY SUBMITTED: A“
NJAMIN KEMP ;

CONCURRENCE BY: NINA SICKLER, P.E., Director of Public Works

/1.___,_

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION











DocuSign Envelope ID: 76032D89-8663-4682-97AC-B8146C256BF2

Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

{904) 255-8762

A NEW DAY. Jacksonville.gov
June 17, 2024

TO: Dustin Freeman
Chief of Procurement

DocuSigned by.

THRU: Nina Sickler, P.E. EMM

Director of Public Works

FROM: Sheldon D. Gibbs, P.E.EMJ«M 0. Giblsy P €.
Chief, Engineering and Constiuction Management

DocuSigned by:

Thomas G. McKnight [ﬂws &. Mekuight

15F 2840F 23BEA

Capital Improvement Construction Manager

SUBJECT: Change Order #2 Contract #71034-24 / PO #671851-24 Bid #CF-0094-23
Perry-McCall Construction, Inc.
Blue Cypress Park Pool

The subject contract was awarded under Bid #CF-0094-23 in the amount of $7,085,906.00 to
Perry-McCall Construction, Inc. Contract #71034-24. Change Order #1 was for -$119,026.82.
Change Order #2 is detailed on the attached spreadsheet in the amount of $1,538.21.

Accordingly, this is to recommend approval for Change Order #1 to Contract #71034-24 to
Perry-McCall Construction, Inc. in the amount of $1,538.21. The maximum indebtedness to the
city will be $6,968,417.39.

Funding for this project should be encumbered as follows:

ACCOUNT: TOTAL
See attached : $1,538.21
TOTAL $1,538.21
SDG/lw
Attachment

cc: Daryl Weinstein, Engineering and Construction Management





DocuSign Envelope 1D: 76032D89-8663-46B2-97AC-B8146C256BF2

CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No. Two (2)

Date June 12, 2024

Description of Project Blue Cypress Park Pool

Name of Contractor

Perry-McCall Construction, Inc.

Contractor's Address

6104 South Gazebo Park Place, Jacksonville, FL 32257

Contract No. 71034-24/ PO 671851-24

Account No. See Attached

+ Previous Change Order 1 ($119,026.82)

*See attached appendix for additional listings.

TOTAL REVISED CONTRACT

Bid Number  CF-0094-23

Revised Construction Completion Date
Contract Expiration Date
Revised Contract Expiration Date

In compliance with General Cenditions of above-referenced contract, CONTRACTOR and OWNER do both hereby agree that
the CONTRACTOR shall make the following changes, additions or deletions to the Work specified in the plans and

specifications: See attached.

Justification: See attached.

By execution of this document, the Contractor acknowledges that all issues related to Contract Time and Compensation are

resolved.

The Issuing Authority has looked over cost and pricing data for this change order and has determined that this change order 1s

necessary and all costs are reasonable,

Accepted for Contractor

Original Contract $7,085,906.00
+ Change Order No. 2 $1,538.21
$6.968.417.39
Construction Completion Date  November 30, 2024

Project Completion

Perry McCall Construction, Inc.

Signed Attest
Title Title
Date Date
Signed Construction Management By
Issuing Authority Thomas G. McKnight Date
Capital Improvement Construction Manager
Signed Parks, Recreation and Community Services By
Using Division Div/Department Head Date
Chief, Engineering & Construction Mgmt Div  Date Assistant Counsel Date
Director of Public Works Date Mayor Date
Chief of Procurement Date Corporation Secretary Date

Director of Finance Date





DacuSign Envelope ID: 76032089-8663-46B2-57AC-B8146C256BF2

ATTACHMENT "A"
ACCOUNT NUMBERS
BLUE CYPRESS PARK PQOL

ACCOUNTNO. 41504 161101 549006.001390.00.00.00 [11504.16+101,549006.000000.00001634.00.00 [32111.167101.565051.000795.00.00.00 [32124.167101.565051.000795.00.00.00
PO# [671851-24 (Paris PO) 671851-24 {Parks PO) [671850.24 PwEN PO) [671850-24 iPwEn POy

onginal contract $142,013.78 $3,652.50 $2.052,067.35 $3,800,000.00
[change order 81| $0.00 | $0.00 | $0.00 | $0.00 |
|change order#1 | $0.00 | $0.00 | $0.00 | $0.00 |
JAccount Totals | $142,013.78 | $3.652.50 | $2052.067.3 | $3,800,600.00 |

Page 1





DocuSign Envelope 1D, 76032089-8663-4682-97TAC-BA146C256BF2

ATTACHMENT "A”
ACCOUNT NUMBERS
BLUE CYPRESS PARK POOL

ACCOUNTNO.  [31115.167101.565050.000794.00.00.00 [31115.167101.565050.000794.00.00.00 [32111.167101.565050.000794.00.00.00 [32111.167101.65050.000795.00.00.00
po# 671850-24 (PWEN PO) Is71850-24 PN pO) 571850-24 (PWEN PO) 671850-24 (PWEN PO)

original contract $48.442.00 §8,024.34 $39.256.22 §992.449.71
|change order#1 | $0.00 | $0.00 | $0.00 | {8127.716.00)|
|change order#t | $0.00 | $0.00 | $0.00 | $0.00 |
[Account Totals [ $48,442.00 | $8,024.34 | $39,256.32 | $864,733.71 |

Page 2





DocuSsgn Envelope [0 76032089-8663-4662-97 AC-BB146C256BF 2

ATTACHMENT "A"
ACCOUNT NUMBERS
BLUE CYPRESS PARK POOL

ACCOUNTNO.  [31127.167101.565050.002606.00.00.00 32111.167101.565050.000796 32111.167101.565050.000795.00.00.00 | Contract Totals
POR 671850-24 (PWEN PO) Task 3/31127-384010 [671850-24 (PWEN PO} Task 1 Award32111-381910 _ |MATERIALS 0O NOT ENCUMBER

original contract $0.00 $0.00 $0.00 | $7,085,906.00
|ehange order#t | $9,609.18 | $0.00 ] $50.007 (5119.026.82)]
[changs crder#r | $0.00 | $1538.21 | $000 |  $1,53821|
|Acoount Totals | $6.699.18 | $1.538.21 | $0.00 | $6,968,417.39 |

Page 3
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Envelope ID:: 76032089-8663-46B2-97AC-B8146C256BF2

PERRY-MCCALL CONSTRUCTION, INC. CHANGE ORDER NO. 2
BLUE CYPRESS PARK POCL 5/31/2024
CONTRACT #71034-24
NET
MASTER ITEM DESCRIPTION QUANTITY UOM UNIT COST ADDITION ~ NET DELETION
ADDITIONAL SCOPE
DORMER LOUVER CHANGES 1 $5,558.69 $5,558.69

JUSTIFICATION: This is for the louver changes associated with ASI #1. Including the deduct for the L3, L-4 and L-5 louvers and furnishing
and installing 5 custom louvers in the dormer locations on the East Exterior with a bird screen and coated in Hi-Pro Polyester in the calor
Medium Bronze.

CMU INFILLS FOR LOUVER PLAN UPDATES 1 $3,612.06 $3.612.06

JUSTIFICATION: This is for the CMU block infill at the locations where louvers were eliminated in ASI#1.

DOWNSPOUT GUARDS 1 $5,200.92 $5,200.92

JUSTIFICATION: Fumnish and install the added downspout guards. Includes the cost to apply powder coat to them.

PAINT ADD FROM ASI #1 1 $1,714.58 $1.714.58

JUSTIFICATION: Includes the painting of the infull CMU per AS| #1 (CMU) infill is item 2 on this change order).

REDUCTION IN STOREFRONT 1 ($17,135.00) {$17,135.00)
JUSTIFICATION: Deduct for storefront removed in ASI #1.

PALM TREE REMOVAL 1 $4,557.75 $4,557.75

JUSTIFICATION: The existing Sabal Palm was too close to the new JEA Power Pole Overhead line. JEA requested that the tree be removed.
This cast includes removal and replacement of the existing Sabal Palm with one of sufficient size to avoid miligation costs.

OQUTLET & POWER DEDUCT 1 ($1,535.00) {$1,535.00)
JUSTIFICATION: This is a deduct for the associated wiring for the water cooler outlets and motorized louvers.
CONCRETE COLLAR & ASPHALT REPAIR 1 $7.302.17 §7.302.17

JUSTIFICATION: Cost to fumish and install a concrete collar on the existing storm drain system that was causing the road to cave in. Included
filling in the hole and patching the asphait as well.

Tax Savings Credit from Direct Materiai Purchase from ¢fo 1 118 §7,737.96 ($7,737.96)
TOTAL ADDITIONAL SCOPE $27,946.17 {$26,407.96)
SUBTOTAL CHANGE ORDER NO. 1 $27,946.17 ($26,407.96)
NET TOTAL CHANGE ORDER NO. 1 $1,538.21

No days have been added to the contract

Page 1





DocuSign Envelope ID: 76032D89-8663-46B2-97AC-B8146C256BF2

Perry-McCall
CONSTRUCTION, INC.

Change Order

Project:

23-022—-Blue Cypress Park Pool Blue

Cypress Park Pool

To Contractor:

Change Order:
Date:

6104 S. Gazebo Park Place
Jacksonville, FL 32257

Ph: 904-292-2645

Fax: 904-292-2643

23022-02
05/28/2024

Architect's Project. Blue Cypress Park Pool

Contract Date: March 5th, 2024
Contract For: perry-McCall Construction

Perry-McCall Construction, Ing.

6104 S. Gazebo Park Place

Jacksonville, FL 32257

The Contract is changed as follows:

23022-04 Deduct for L-3, L-4, and L-5. Add for Dormer Louvers.
23022-05 CMU Infills for Louver Plan Updates

23022-06 Downspout Guards

23022-07 Paint Add for the CMU Infills asscciated withAS| #1
23022-08 Reduction in Storefront due to Louver Plan Sheet Updates
23022-11 Sabal Palm Tree Removal

23022-09 Water Cooler Outlet Deduct and Louver Power Deduct
23022-10 Concrete Collar and Asphalt Repair

Item 1 $5,558.69
Item 2 $3,612.06
Item 3 $5,200.92
Item4 $1,714.58
Item 5 $-17,135.00
ltem 6 $4,557.75
ltem 7 $-1,535.00
Item 8 §7,302.17

$9,276.17

The compensation and time adjustment in this change order does not include any amounts for changes in the sequence of
the work, delays, disruptions, rescheduling, extended overhead, acceleration, lost productivity, and/or impact costs, and
the right is expressly reserved to claim for any and all of these and related items of cost and additional time prior to any

final settlement of this contract,

The original Contract amount was $7,085,906.00
Net change by previously authorized Change Orders $-119,026.82
‘The Contract amount prior to this Change Order was _ $6,966,879.18
The Contract will be increased by this Change Order in the amount of _ $9,278.17

The new Contract amount, including this Change Order will be

The Contract Time will be unchanged

The date of Substantial Completion as of the date of this Change Order therefore

1

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACT AND OWNER.

PQH Group
ARCHITECT

4141 Southpeint Dr. East
Jacksonville, FL. 32216

Perry-McCall Construction, Inc.

CONTRACTOR
6104 S. Gazeho Park Place

Jackso ville,(F_l,._32257

$6,976,155.35

City of Jacksonville
OWNER

214 N. Hogan Street
Jacksonville, FL 32202

SEa VA
(Signature) (Signature) {Signature)
Jarrett Flythe, Project Manager
By By By
05/29/2024
Date Date Date

CC: FILE/FIELD/ACCT
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6104 S. Gazebo Park Place
Jacksonville, FL 32257

Ph: 904-292-2645

Fax: 904-292-2643

Perry-McCall
CONSTRUCTION, INC.

Change Request
To: City of Jacksonville Number.  23022-04
117 West Duval Street Date 05/03/2024
Jacksonville, FL 32202 Job:  23-022—Blue Cypress Park Pool

Description: Deduct for L-3, L-4, and L-5. Add for Dormer Louvers.

We are pleased to offer the following

Change Request is for the Deduct of the L-3, L-4, and L-5 Louvers associated with ASI#1. It also includes the add to furnish and
install {5) custom louvers in the dormer locations on the East Exterior with a bird screen and coated in Hi-Pro Polyster in the color
Medium Bronze.

The total amount to provide this WOPK 1S....... ... i i e e e e e e $5,558.69
{Please refer to attached sheet for details.)

THIS CHANGE INDIVIDUALLY MAY OR MAY NOT EFFECT THE COMPLETION DATE AND MAY OR MAY NOT COST ADDITIONAL JOBSITE AND
HOME OFFICE OVERHEAD/EXTENDED GENERAL CONDITIONS. CUMULATIVE CHANGES TEND TO EFFECT COMPLETION DATES AND
OVERHEAD COSTS WHICH CAN NOT BE DETERMINED ON AN INDIVIDUAL BASIS. THEREFORE, WE CAN NOT DETERMINE THE IMPACT OF
THIS PROPOSAL AT THIS TIME. BE AWARE THAT CUMULATIVE CHANGES WILL BE ANALYZED LATER WHEN IT BECOMES APPARENT THEY
ARE/OR HAVE EFFECTED THE SCHEDULED & COST. THERESORE, WE RESERVE THE RIGHT FOR COMPENSATION OF ADDITIONAL
CONTRACT TIME EXTENSION AND EXTENDED FIELD/HOME OFFICE OVERHEAD GENERAL CONDITIONS COST.

THIS PROPOSAL MAY BE WITHDRAWN IF NOT ACCEPTED WITHIN SEVEN (7) DAYS OF THE DATE OF THIS CHANGE REGUEST.

Submitted by: Approved by:
Jarrett Flythe Date

Page 1 of 2
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DocuSign Envelope ID: 76032089-8663-46B2-97AC-B8146C256BF2

Item 1 6104 S. Gazebo Park Place
Jacksonville, FL 32257

Ph: 904-292.2645

Fax: 904-292-2643

Change Request 23022-04 Price Breakdown
Continuation Sheet

Description: Deduct for L-3, L-4, and L-5. Add for Dormer Louvers.

Description Cost Type Price
Deduct for the L-3, L-4, and L-5 Louvers Subcontract $-7,682.00
Add cost for the custom Dormer Louvers Subcontract $12,545.00
CM Fee OH Rate of 10% Other $505.34
General Liability Rate at .9% Other $45.07
Subcontractor's Default Insurance Rate of 1.25% Other $60.79
Builder's Risk Rate of .9% Other $50.03
P&P Bond Rate of 0.62% Other $34.46

Total: $5,558.69

Page 2 of 2
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~HARIGE (
BILL WILLIAMS AIR CONDITIONING i >E ORDER

& HEATING, INC.
3562 Lenox Avenue 1
JACKSONVILLE, FLORIDA 32254 Number
DATE “\

(904) 387.0491 7 | "'5/01/2024
TO  Pemy McCall Construction, Inc. _ “Biue Cypress Pool Park
6262 Greenland Road N B 4112 University Bivd N Jax, FL 32277
Jacksonville, FL 32258 “J-7383 e
(904) 292-2645 <’mmmm s

Wa hereby agree to make the change(s) spacified below:

g Deduct to delete the following Louvers and-2-Backdraft Dampers
Le3, Lo, LoBueiirienritieneneerereeesiieasessenmssisnesssisssssssssssasssetsssassvennnes $ 7,682.00
Previous Contract AMOUNt ........cccvvveeriiiirececerenecesassitsssssnssrones $ 134,241.00
MiINUS DedUCE AMOUNL.......cccceereeeerreeecernreerrnrsrsreasrsrssssessnsansrsese $ 7,682.00
Revised Contract Amount...:: ................................................ o § 126,559.00

ADD COMST to fumish and install -5- custom dormer mounted louvers on East Exterior

with bird screen and Hi-Pro Polyester paint in Medium Bronze Color.

Also rework exhaust duct to dormer louver replacing L-5 in Pool Equipment Room

ADD COST .............. $ 12,545.00
I
B -
NOTE: This Change Ordar becomss part of and In conformance with the existing contract.
WE AGREE hereby to make the change(s) specified above at this price © $ 12,545/ 00
DATE
PREVIOUS CONTRACT AMOUNT | $ 126,559/ 00
AUTHORIZED GBIGNATURE (CONTRAGTOR)
s REVISED CONTRACTTOTAL | $ 139,104| 00
> <
. . N
ACCEPTED — The above prices and specifications of
this Change Order are saltaisfactory and are herel?y Pate of acceptance
accepted. All work to be performed under same terms
and conditions as specified in original contract unless Signature )

\ otherwise stipulated.
N Vi






DocuSign Envelope 1D: 76032089-8663-4632-97AC-BS14602568.F2 .

6104 S. Gazebo Park Place

Item 2 Jacksonville, FL 32257
Ph: 904-202-2645

Fax: 904-292-2643

Perry- 1]
CONSTRUCTION, INC.
Change Request
To: City of Jacksonville Number. 23022-05
117 West Duval Street Date: 05/03/2024
Jacksonville, FL 32202 Job:  23-022--Blue Cypress Park Pool

Description: CMU Infills for Louver Plan Updates

We are pleased to offer the following.

Change Request for the additional CMU Block required to infill the openings where the louvers used to be. These louvers were removed
n ASI#1 on sheet A2.1 dated 04/10/2024.

The total amount to provide this WOTK IS............ oot ettt v ee e e e e ir e en e e e 93,612,068
(Please refer to attached sheet for details.)

THIS CHANGE INDIVIDUALLY MAY OR MAY NOT EFFECT THE COMPLETION DATE AND MAY OR MAY NOT COST ADDITIONAL JOBSITE AND
HOME OFFICE OVERHEAD/EXTENDED GENERAL CONDITIONS. CUMULATIVE CHANGES TEND TC EFFECT COMPLETION DATES AND
OVERHEAD COSTS WHICH CAN NOT BE DETERMINED ON AN INDIVIDUAL BASIS. THEREFORE, WE CAN NOT DETERMINE THE IMPACT OF
THIS PROPOSAL AT THIS TIME. BE AWARE THAT CUMULATIVE CHANGES WILL BE ANALYZED LATER WHEN IT BECOMES APPARENT THEY
ARE/OR HAVE EFFECTED THE SCHEDULED & COST. THERESORE, WE RESERVE THE RIGHT FOR COMPENSATION OF ADDITIONAL
CONTRACT TIME EXTENSION AND EXTENDED FIELD/HOME OFFICE OVERHEAD GENERAL CONDITIONS COST.

THIS PROPOSAL MAY BE WITHDRAWN IF NOT ACCEPTED WITHIN SEVEN {7) DAYS OF THE DATE OF THIS CHANGE REQUEST.

Submitted by Approved by:

Jarrett Flythe Date:

Page 1of2





DocuSign Envelope 1D: 76032D89-8663-46B2-97AC-B§146C256BF2

6104 S. Gazebo Park Place
Jacksonville, FL 32257

Ph: 904-292-2645

Fax: 904-292-2643

Change Request 23022-05 Price Breakdown
Continuation Sheet

Description: CMU Infills for Louver Plan Updates

Description Cost Type Price
CMU Infills per ASI#1 Subcontract $3.160.00
CM Fee OH Rate at 10% Other $328.37
P&P Bond Rate at 0.62% Other $22.39
General Liability Rate at .9% Other $29.29
Builder's Risk Rate at .9% Other $32.51
Subcontractor's Default Insurance at 1.25% Other $39.50

Total: $3,612.06

Page 2 of 2





DocuSign Envelope ID: 76032D89-8663-46B2-97AC-B8146C256BF 2

AP I1I' T AL
OoONNCRET E
E M ASONRRY SOL U Tio~ss

Submuited To Attenlion Project
Perry McCall Construction, Inc. Jarrett Flythe Blue Cvpress Park Pool
6104 South Gazebo Park Place Phone  904.292.2645 4012 University Blvd. N.
Jacksonville, FL 32257 Fax Jacksonville, FL. 32277
emal  jfiythe @pemry-mccall.com

Request for Change Order #1 for:
*Additional CMU Items *

Caputal Concrete and Masonry Solutions. Inc. proposes to furnish fabor and material for the lump sum $ 3,160.00
amount of

Scope of Work:

Additional Werk
1 Scope of Work
a. Additional CMU block added on North End Wall Elevation and West Wall Elevation.
Per Architectural revisions on Sheet A2.] Date 4/10/2024

CMU infill of open Gabel N end wall and Vents at top of West wall. 158 BLOCK 3 3. 16000

Bid Proposal Exclusions:

a Permits / Engineering / Sitework / Dewatering / Grading / Soil Testing / Termite Treatment / Concrete Testing / Survey
b Exterior Finishes / CMU Sealants / Concrete & Joint Sealants

¢ Tractor Work / Grading. If needed will be $250.00 per hour. 1 hour minimum

d Electrical Power to be provided by others - Generator fee is $55 per day if needed

Terms:

Net 30 days from mvoice date, All terms and conditions apply on past due monies CAPITAL CONCRETE & MASONRY SOLUTIONS reserves the nght to send out
“notice to owner” and file liens on past due monies and use any legal means available to force collection, if such action becomes necessary. Buyer agrees to pay all costs
and expenses mcurred by in the collection of indebtedness evidenced by this agr t or any and all other indebtedness to CAPITAL CONCRETE & MASONRY
SOLUTIONS, including court costs and reasonable attomey’s fees incurred i connection or indebledness. whether saud cost or fees are icurred prior to filing of a law suit,
after the filing of a law swit, on appeal. or otherwise and to pay a finance charge of 1 122% monthly or an annual rate of 18% until paid. Please sign and return the quote

upon acceptance *****This quote is valid for 30 days from proposal date.»****

Must have Notice of Commencement and Building Permit prior to starting job.

Accepted By

Primed Name Tule

SignalEs Diate

Accepted By:

Dane





DecuSign Envelope 1D: 76032089-8663-4682-97AC-B8146C256BF2

Perry-McCall
CONSTRUCTION, INC.

Change Request
To: City of Jacksonville Number; 23022-06
117 West Duval Street Date: 05/03/2024
Jacksonville, FL 32202 Job: 23-022--Blue Cypress Park Pool

Description: Downspout Guards

We are pleased to offer the following:

Furnish and Install (10) Downspout Guards powder coated one color. Downspout Guards to be 48" High made of 16
Gauge Galvanized Metal. Color TBD by the Design Team.

The total amount to Provide this WorkK 15, .. ... oo e e s e e e e e et eee e ettt e et et e e e e

(Please refer to attached sheet for details.)

€104 S, Gazebo Park Place

Jacksonville, FL 32257
Ph: 904-292-2645
Fax: 904-292-2643

oo $5,200.92

THIS CHANGE INDIVIDUALLY MAY CR MAY NOT EFFECT THE COMPLETION DATE AND MAY OR MAY NOT COST ADDITIONAL JOBSITE AND
HOME OFFICE OVERHEAD/EXTENDED GENERAL CONDITIONS., CUMULATIVE CHANGES TEND TO EFFECT COMPLETICN DATES AND
OVERHEAD COSTS WHICH CAN NOT BE DETERMINED ON AN INDIVIDUAL BASIS. THEREFCORE, WE CAN NOT DETERMINE THE IMPACT OF
THIS PROPQOSAL AT THIS TIME. BE AWARE THAT CUMULATIVE CHANGES WILL BE ANALYZED LATER WHEN IT BECOMES APPARENT THEY
ARE/OR HAVE EFFECTED THE SCHEDULED & COST. THERESORE, WE RESERVE THE RIGHT FOR COMPENSATION OF ADDITIONAL

CONTRACT TIME EXTENSION AND EXTENDED FIELD/HOME OFFICE OVERHEAD GENERAL CONDITIONS COST.

THIS PROPOSAL MAY BE WITHDRAWN IF NOT ACCEPTED WITHIN SEVEN ({7) DAYS OF THE DATE OF THIS CHANGE REQUEST.

Submitted by: Approved by:
Jarrett Flythe Date:

Page 1 of 2





DocuSign Envelope ID: 76032089-8663-46B2-97AC-B8146C256BF2

Item 3 6104 3. Gazebo Park Place
Jacksonville, FL 32257

Ph: 904-252-2645

Fax: 904-292-2643

Change Request 23022-06 Price Breakdown
Continuation Sheet

Description: Downspout Guards

Description Cost Type Price
Downspout Guard Add per ASI#1 Subcontract $4,550.00
CM Fee OH Rate at 10% Other $472.81
P&P Bond Rate at 0.62% Other $32.25
General Liabilty Rate at 0.9% Other $42.17
Builder's Risk Rate at 0.9% Other $46.81
Subcontractor's Default Insurance Rate at 1.25% Other $56.88

Total: $5,200.92

Page 2 0f 2
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DocuSign Envelope ID: 76032089-8663-46B2-57AC-B8146C256BF2

Item 3
CHANGE ORDER
—
CRS CHILDERS ROOFING & SHEET METAL
2 25 TeCra Ancki a Company, LLC
1645 Jessie Street
Jacksonville, FL 32206
(904) 696-8550 ® Fax (904) 696-8551
CCC044923
PROPOSAL SUBMITTED TO PHONE DATE
Jasrett Lythe 904-292-2645 05/29/24
STREET JOB NAME
6104 S Gazebo Parkway Blue Cypress Pool Park
CITY, STATE and ZIP CODE JOB LOCATION
Jacksonville, FL 32257 214 North Hogan St. J acksonville, FL 32216
ATTENTION DATE OF PLANS TYPE OF WORK OB PHONE

CHANGE ORDER - ADD

The amount of: $4,550.00

CHANGE ORDER FOR THE FOLLOWING:

1. Add $2,500 for 10 DS Guard using 48” High Childers Shop Fabricated 16 Gauge Galvanize Metal (Non Painted).
2. Add $2,050.00 to apply Powder Coat for 10 DS Guard

Signed:
Dated:

SUBMITTED BY: Samantha Denio

APPROVED BY:
Signed :
Date:






DocuSign Envelope 1D: 76032089-8663-46B2-97AC-B8146C256BF2

6104 S. Gazebo Park Place
Jacksenville, FL 32257

Ph: 904-292-2645

Fax: 904-292-2643

Perrv-McCall

CONSTRUCTION, INC.
Change Request
To: City of Jacksonville Number. 23022-07
117 West Duval Street Date: 05/03/2024
Jacksonville, FL 32202 Job:  23-022—Blue Cypress Park Pool

Description: Paint Add for the CMU Infills associated with the revised Louver Plan Sheet Updates

We are pleased to offer the following:

Furnish and Install the specified paint system TBD by the design team at the new areas to be infilled with CMU per the ASI #1 plan
update dated 04/10/2024.

The total amount 10 provide this WorK iS.. ... s s e e e enr e e $1,714.58
(Please refer to attached sheet for details.)

THIS CHANGE INDIVIDUALLY MAY OR MAY NOT EFFECT THE COMPLETION DATE AND MAY OR MAY NOT COST ADDITIONAL JOBSITE AND
HOME OFFICE OVERHEAD/EXTENDED GENERAL CONDITIONS. CUMULATIVE CHANGES TEND TO EFFECT COMPLETION DATES AND
OVERHEAD COSTS WHICH CAN NOT BE DETERMINED ON AN INDIVIDUAL BASIS. THEREFORE, WE CAN NOT DETERMINE THE IMPACT OF
THIS PROPOSAL AT THIS TIME. BE AWARE THAT CUMULATIVE CHANGES WILL BE ANALYZED LATER WHEN IT BECOMES APPARENT THEY
ARE/OR HAVE EFFECTED THE SCHEDULED & COST. THERESORE, WE RESERVE THE RIGHT FOR COMPENSATION OF ADDITIONAL
CONTRACT TIME EXTENSION AND EXTENDED FIELD/HOME OFFICE OVERHEAD GENERAL CONDITIONS COST.

THIS PROPOSAL MAY BE WITHDRAWN IF NOT ACCEPTED WITHIN SEVEN (7) DAYS OF THE DATE OF THIS CHANGE REQUEST.

Submitted by: Approved by:

Jarrett Flythe Date:

Page 1 of 2





DocuSign Envelope ID: 76032D89-8663-46B82-97AC-B8146C256BF2
Item 4

Change Request 23022-07 Price Breakdown
Continuation Sheet

Description: Paint Add for the CMU Infills associated with the revised Louver Plan Sheet Updates

6104 S. Gazebo Park Place
Jacksonville, FL 32257

Ph: 904-292-2645

Fax: 904-252-2643

Description Cost Type Price
Painting for CMU Infills per ASI#1 Subcontract $1,500.00
General Liability Insurance Rate at 0.9% Other $13.90
Builder's Risk Rate at 0.9% Other $15.43
Subcontractor's Default Insurance Rate at 1.25% Other $18.75
CM Fee OH Rate at 10% Other $155.87
P&P Bond Rate at 0.62% Other $10.63

Total: $1,714.58

Page 2 of 2






DocuSign Envelope ID: 76032D89-8663-4682-97AC-B8146C256BF 2

Item 4

DAVE
: MOTTA
D \'PAINTING

April 12, 2024

. (904)240-0382

Q 9220 Cypress Green Dr.
Jacksonville, FL 32256

Perry McCall
ATTN: Jarrett Flythe
RE: COJ Blue Cypress Pool — CMU Infills
Jarrett,
Thank you for the opportunity to provide a proposal for the above referenced project. Labor,
materials, and equipment are included for the work as described below.
Scope of Work

¢ Painting at additional CMU at eliminated louvers

Bid Total: $1,500.00

EXCLUDES:

Thanks again for this opportunity. Feel free to call with any questions.

Regards,

Bart Tiernan





DocuSign Envelope ID: 76032089-8663-46B2-97AC-B8146C256BF2

Perry-McCall
CONSTRUCTION, INC.

Change Request
To: City of Jacksonville Number:
117 West Duval Street Date:
Jacksonville, FL 32202 Job:

Description: Reduction in Storefront due to Louver Plan Sheet Updates

We are pleased to offer the following:

Daduct for the Storefront material removed in ASI#1 dated 04/10/2024.

The total amount to provide this WOrK S... ...t i e s s e mn e s e

{Please refer to attached sheet for details.)

6104 S. Gazebo Park Place
Jacksonwville, FL 32257

Ph: 904-292-2645

Fax: 904-292-2643

23022-08
05/03/2024
23-022--Blue Cypress Park Pool

coreeeenen $-17,135.00

THIS CHANGE INDIVIDUALLY MAY OR MAY NOT EFFECT THE COMPLETION DATE AND MAY OR MAY NOT COST ADDITIONAL JOBSITE ANG
HOME OFFICE OVERHEAD/EXTENDED GENERAL CONDITIONS. CUMULATIVE CHANGES TEND TO EFFECT COMPLETION DATES AND
OVERHEAD COSTS WHICH CAN NOT BE DETERMINED ON AN INDIVIDUAL BASIS. THEREFORE, WE CAN NOT DETERMINE THE IMPACT OF
THIS PROPOSAL AT THIS TIME. BE AWARE THAT CUMULATIVE CHANGES WILL BE ANALYZED LATER WHEN IT BECOMES APPARENT THEY
ARE/OR HAVE EFFECTED THE SCHEDULED & COST. THERESORE, WE RESERVE THE RIGHT FOR COMPENSATION OF ADDITIONAL
CONTRACT TIME EXTENSION AND EXTENDED FIELDVHOME OFFICE OVERHEAD GENERAL CONDITIONS COST.

THIS PROPOSAL MAY BE WITHDRAWN IF NOT ACCEPTED WITHIN SEVEN (7) DAYS OF THE DATE OF THIS CHANGE REQUEST.

Submitted by
Jarrett Flythe

Approved by:

Date:

Page1of2





DocuSign Envelope 1D: 76032D89-8663-45B82-97AC-B§146C256BF 2

6104 3. Gazebo Park Place
Jacksonville, FL 32257

Ph: 904-292-2645

Fax: 904-292-2643

Change Request 23022-08 Price Breakdown
Continuation Sheet

Description: Reduction in Storefront due to Louver Plan Sheet Updates

Description Cost Type Price
Deduct for the Storefront material removed in ASI#1 dated 04/10/2024 Subcontract $-17.135.00

Total: $-17,135.00

Page 2 of 2





DecuSign Envelope ID: 76032D89-8663-4682-97AC-B8146C256BF2

D)

D 623 Westbrook Road P 904.389.6854
u \/ A |_ Jacksonville, FL. 32209 F 904.389.8783

GLASS & MIRROR

5/7/2024

TO: PERRY Mc CALL

ATTN: JARRETT FLYTHE

RE: BLUE CYPRESS

PLEASE ALLOW US TO QUOTE THE FOLLOWING:
Credit to remove the following matenal from contract.

2ea Impact storefronts with 9/16 tinted glass elevation 2
5ea Impact storefronts triangle with 9/16 tinted glass elevation 4

TOTAL: ($17,135)

Quotation prepared by: _Grant Anthony

THIS QUOTATION IS SUBJECT TO REVISION OR WITHDRAWAL IF NOT ACCEPTED WITHIN 30 DAYS AFTER DATE ABOVE.
WE DO NO CLEANING OF GLASS OR METAL.

To accept, sign, date and return:

THANK YOU FOR YOUR BUSINESS!





DocuSign Envelope 1D: 76032D89-8663-46B2-97AC-B8146C256BF2

6104 S. Gazebo Park Place
Jacksonville, FL 32257

Ph: 804-292-2645

Fax: 904-292-2643

Perry-McCall
CONSTRUCTION, INC.

Change Request
To: City of Jacksonville Number: 23022-11
117 West Duval Street Date: 05/28/2024
Jacksonville, FL 32202 Job: 23-022-Blue Cypress Park Pool

Description: Sabal Palm Tree Removal

We are pleased to offer the following:

Change Request to demo the existing Sabal Palm that is in the way of the new JEA Power Pole Overhead line, cost includes
the replacement of the Sabal Palm with one of sufficient size to avoid mitigation costs.

The total amount 10 Provide this WK 18, .. ... o it e e v e e e e e et e $4,557.75
(Please refer to attached sheet for details.}

THIS CHANGE INDIVIDUALLY MAY OR MAY NOT EFFECT THE COMPLETION DATE AND MAY OR MAY NOT COST ADDITIONAL JOBSITE AND
HOME OFFICE OVERHEAD/EXTENDED GENERAL CONDITIONS. CUMULATIVE CHANGES TEND TO EFFECT COMPLETION DATES AND
OVERHEAD COSTS WHICH CAN NOT BE DETERMINED ON AN INDIVIDUAL BASIS. THEREFORE, WE CAN NOT DETERMINE THE IMPACT OF
THIS PROPOSAL AT THIS TIME. BE AWARE THAT CUMULATIVE CHANGES WILL BE ANALYZED LATER WHEN IT BECOMES APPARENT THEY
ARE/OR HAVE EFFECTED THE SCHEDULED & COST. THERESORE, WE RESERVE THE RIGHT FOR COMPENSATION OF ADDITIONAL
CONTRACT TIME EXTENSION AND EXTENDED FIELD/HOME OFFICE OVERHEAD GENERAL CONDITIONS COST.

THIS PROPOSAL MAY BE WITHDRAWN IF NOT ACCEPTED WITHIN SEVEN (7) DAYS OF THE DATE OF THIS CHANGE REQUEST.

Submitted by Approved by

Jarrett Flythe Date:

Page 1 of 2





DocuSign Envelope ID: 76032089-8663-46B2-97AC-B8146C256BF2
L] L] Al

6104 S. Gazebo Park Place

ltem 6 Jacksonville, FL 32257
Ph: 504-282-2645

Fax: 904-292-2643

Change Request 23022-11 Price Breakdown
Continuation Sheet

Description: Sabal Palm Tree Removal

Description Cost Type Price
Replacement Sabal Palm Subcontract $509.33
Demo of Sabal Palm Subcontract $3,388.00
CM OH Fee Rate of 10% Other $414.34
Payment & Performance Bond Rate at 0.62% Other $28.26
General Liability Insurance Rate at 0.9% Other $36.96
Builder's Risk Rate at 0.9% Other $41.02
Subcontractor's Default Insurance at 1.25% Other $49.84

Total: $4,557.75

Page 2 of 2





DocuSign Envelope |D; 76032089-8663-46B2-97AC-B8146C256BF2
Item 6

NURSERY &
LANDSCAPING, INC.

Jarrett Flythe

Perry-McCall Construction, Inc.
6104 S. Gazebo Park Place
Jacksonvilie, FL 32257

RE: Blue Cypress Park Pool
Date: May 14, 2024

Change Order Request #1

« Install (1) Sabal Paim
$521.16

Qverhead & Profit $ 78.17
Total $599.33

Acceptance:

Signature

Print name

Date

9362 Philips Highway ¢ Jacksonville, Florida 32256 - (904) 260-0822 -~ Fax (904) 260-0833





DocuSign Envelope 1D: 76032D89-8663-46B2-07AC-B8146C256BF2

Item 6

Office (904) 786-1120 Fax (904) 783-2970

J.B. Coxwell Contracting, Inc.
6741 Lloyd Road West
Jacksonville, Florida 32254

Jarrett Flythe

Perry-McCall Construction, Inc.
6104 S. Gazebo Park Place
Jacksonville, Florida 32257

Dear Mr. Flythe,

May 23, 2024

RE:  Project Name: Blue Cypress Park Pool

County: Duval

JBCCI No. - 2401

Sabal Palm Removal

As previously discussed, J.B. Coxwell Contracting, Inc. (JBCCI) provides the following lump sum price
proposal of $3,388.00 to remove a sabal palm tree that is in conflict with the scope of work.

PROPOSAL
Biditem Description Quantity| Units Unit Price Total
NEW General Conditions 1.000 EA $363.00 $363.00
NEW Palm Tree Removal 1.000 EA $3,025.00 $3,025.00
Total 5 3,388.00

We respectfully request your prompt review and written direction that the above meets your approval as soon as

possible to avoid costly delays to the overall project schedule.

Ltr5

Sincerely,

J. B. COXWELL CONTRACTING, INC.

Project Manager

Blake Nugent

CG C059913 * CU C1225959
An Equal Opportunity Employer






DocuSign Envelope ID: 76032D89-8663-46B2-97AC-B8146C256BF2
¥ Y Y

item 7
Perrv-McCall
CONSTRUCTION, INC.
Change Request
To: City of Jacksonville Number: 23022-08
117 West Duval Strest Date: 05/03/2024
Jacksonville, FL 32202 Job: 23-022--Blue Cypress Park Pool

Description: Water Cooler Qutlet Deduct and Louver Power Deduct

We are pleased to offer the following:

Deduct for the associated wiring for the Water Cooler Outlets and Motorized Louvers. Water Cooler Outlets were
elected to be removed by Jill Enz with COJ Parks. Motorized Louvers were removed in AS| #1 dated 04/10/2024.

The total amount t0 provide This WK 5., ... i i s s ren s s canraab san s ra s s s e ran e ban rea e b bbes
{Please refer to attached sheet for details.)

6104 S. Gazebo Park Place

Jacksonville, FL 32257
Ph: 904-292-2645
Fax: 904-292-2643

veieeeeenn $1,535.00

THIS CHANGE INDIVIDUALLY MAY OR MAY NOT EFFECT THE COMPLETION DATE AND MAY OR MAY NOT COST ADDITIONAL JOBSITE AND
HOME OFFICE OVERHEAD/EXTENDED GENERAL CONDITIONS. CUMULATIVE CHANGES TEND TC EFFECT COMPLETION DATES AND
OVERHEAD COSTS WHICH CAN NOT BE DETERMINED ON AN INDIVIDUAL BASIS. THEREFORE, WE CAN NOT DETERMINE THE IMPACT OF
THIS PROPOSAL AT THIS TIME. BE AWARE THAT CUMULATIVE CHANGES WILL BE ANALYZED LATER WHEN IT BECOMES APPARENT THEY
ARE/OR HAVE EFFECTED THE SCHEDULED & COST. THERESORE, WE RESERVE THE RIGHT FOR COMPENSATION OF ADDITIONAL

CONTRACT TIME EXTENSION AND EXTENDED FIELD/HOME OFFICE OVERHEAD GENERAL CONDITIONS COST.

THIS PROPOSAL MAY BE WITHDRAWN IF NOT ACCEPTED WITHIN SEVEN (7) DAYS OF THE DATE OF THIS CHANGE REQUEST.

Submitted by: Approved by:
Jarreft Flythe Date:

Page 1 of 2
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6104 S. Gazebo Park Place
Jacksonville, FL 32257

Ph. 904-292-2645

Fax: 904-292-2643

Change Request 23022-09 Price Breakdown
Continuation Sheet

Description: Water Cooler Outlet Deduct and Louver Power Deduct

Description Cost Type Price
Deduct for the wiring associated with the water cooler outlets and motorized louver power.  Subcontract $-1.535.00

Total: $-1,535.00

Page 2 of 2
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United Electric Company of Jacksonville Change Order # 4

5716 St. Augustine Road, Jacksonville, FL 32207
{904) 731-4210 - Office DATE 4/30/2024

{904) 635-4198 -Doug Cell co# 4
PM Project #

Prepared by: D. Derousie
Attn: Jarett Flythe

Change Order Submitted To: Job Location/Project Name:
Perry-MccCall Blue Cypress Pool
6104 South Gazwbo Park Place 4012 University Blvd. N.
lacksonville FI. 32257 Jacksonville Fl. 32277
[, o R T T e [ (e T e T e R L T re| m*“-'"‘-!:rﬁmm:*ﬂ=w-1rmm
Field - No Extrior Water Cooler Receptacled | )

Circuit- GFl's - Conduit -Wire
2. Deleted (2) Exterior W. Cooler Cir- Recept 4 2|Circuit- CH-01 - Conduit -Wire $490.00
Total (2) Men -4 -$490.00
(1) Electrician $125.00 $0.00
{1) Apprentise -$500.00 -$490.00

-$490.00
-$500.00
$0.00
-$990.00

All work is performed as plan indicates on given
drawings, while complying with NEC, and state
and local codes & regulations, and requirements
of the service utility company.

Accepted by:

if you have any questions concerning this Change Order, please contact us.
THANK YOU FOR YOUR BUSINESS!





DocuSign Envelope ID: 76032D89-8663-46B2-97AC-B8146C256BF2

United Electric Company of Jacksonville Cha nge Order #5

5716 St. Augustine Road, Jacksonville, FL 32207
(904) 731-4210 - Office DATE 4/30/2024
(904) 635-4198 -Doug Cell Co# 5
PM Project #
Prepared by: D. Derousie
Attn: Jarett Flythe

Change Order Submitted To: Job Location/Project Name:
Perry-McCall Blue Cypress Pool
6104 South Gazwho Park Place 4012 University Blvd. N.

Jacksonville FI. 32257 Jacksonville Fl. 32277

[ S P VA RD

Field - o Luves Dampers o

Circuit- GF¥'s - Conduit -Wire

2. Deleted (2) Louvers - Dampers 3' Circuit- CH-01 - Conduit -Wire $170.00

(]

Total (2) Men TOTALHOURS |  MATERIAL | -$170.00
(1) Electrician HOURLYRATE | CECIPErMIt R

(1) Apprentise SUBTOTAL | 0] SUBSTOTAL | -$170.00
All work is performed as plan indicates on given ~ MATERIAL | -$170.00
drawings, while complying with NEC, and state | \BOR t o -$375.00
and local codes & regulations, and requirements | ~ OTHER 4 g

of the service utility company. ' OTAL i -$545.00

Accepted by:

If you have any questions concerning this Change Order, please contact us.
THANK YOU FOR YOUR BUSINESS!





DocuSign Envelope ID: 76032089-8663-46B82-97AC-B8146C256BF2

6104 S. Gazebo Park Place
Jacksonville, FL 32257

Ph: 904-292-2645

Fax: 904-292-2643

Perry-McCall
CONSTRUCTION, INC.

Change Request
To: City of Jacksonville Number: 23022-10
117 West Duval Street Date: 05/03/2024
Jacksonville, FL 32202 Job:  23-022--Blue Cypress Park Pool

Description: Concrete Collar and Asphalt Repair

We are pleased to offer the following:

Per CCJ directive, we furnished and installed a concrete collar on the existing storm drain system that was causing the road to
cave in. Concrete was pour in the hole as well and patched with asphalt above.

The total amount to provide this WOMK iS........o.....cooe i ieiiriie i e o ves rrean ressa e ses s s enenre s ans sessnnnsessnnernes DA, 302.1T
(Please refer to attached sheet for details.)

THIS CHANGE INDIVIDUALLY MAY OR MAY NOT EFFECT THE COMPLETION DATE AND MAY OR MAY NOT COST ADDITIONAL JOBSITE AND
HOME OFFICE OVERHEAD/EXTENDED GENERAL CONDITIONS. CUMULATIVE CHANGES TEND TO EFFECT COMPLETION DATES AND
OVERHEAD COSTS WHICH CAN NOT BE DETERMINED ON AN INDIVIDUAL BASIS. THEREFORE, WE CAN NOT DETERMINE THE IMPACT OF
THIS PROPOSAL AT THIS TIME. BE AWARE THAT CUMULATIVE CHANGES WILL BE ANALYZED LATER WHEN IT BECOMES APPARENT THEY
ARE/OR HAVE EFFECTED THE SCHEDULED & COST. THERESORE, WE RESERVE THE RIGHT FOR COMPENSATION OF ADDITIONAL
CONTRACT TIME EXTENSION AND EXTENDED FIELD/HOME OFFICE OVERHEAD GENERAL CONDITIONS COST.

THIS PROPOSAL MAY BE WITHDRAWN IF NOT ACCEPTED WITHIN SEVEN (7} DAYS OF THE DATE OF THIS CHANGE REQUEST.

Submitted by: Approved by:
Jarrett Flythe Date:

Page 10f 2





DocuSign Envelope ID: 76032089-8663-46B2-97AC-B8146C256BF 2

Change Request 23022-10 Price Breakdown
Continuation Sheet

Description: Concrete Collar and Asphalt Repair

6104 S. Gazebo Park Place
Jacksonville, FL 32257

Ph. 804-262-2645

Fax: 904-292-2643

Description Cost Type
Asphalt Patching & Concrete Collar per COJ Direction Subcontract
CM Fee OH Rate at 10% Other
P&P Bond Rate at 0.62% Other
General Liability Insurance Rate at 0.9% Other
Builder's Risk Rate at 0.9% Other
subcontractor's Default Insurance Rate at 1.25% Other

Price
$6,388.29
$663.83
$4527
$59.21
$65.72
$79.85

Total: $7,302.17

Page 2 of 2






DocuSign Envelope 1D: 76032088-8663-46B2-97AC-B8146C256BF2

J.B. Coxwell Contracting, Inc.
6741 Lloyd Road West
Jacksonville, Florida 32254
Office (904) 786-1120 Fax (904) 783-2970

May 2, 2024

Jarrett Flythe

Perry-McCall Construction, Inc.
6104 S. Gazebo Park Place
Jacksonville, Florida 32257

RE:  Project Name: Blue Cypress Park Pool
County: Duval
JBCCI No. - 2401
Concrete Collars

Dear Mr. Flythe,

As previously discussed, J.B. Coxwell Contracting, Inc. (JBCCI) provides the following lump sum price
proposal of $6,388.29 to install (1} Concrete Collar on the existing storm drain that caused the existing
roadway to cave in.

PROPOSAL
Biditem Description Quantity Units Unit Price Total
NEW Concrete Collar 1.000 EA $6,388.29 $6,388.29
Total $ 6,388.29

We respectfully request your prompt review and written direction that the above meets your approval as soon as
possible to avoid costly delays to the overall project schedule.

Sincerely,
J. B. COXWELL CONTRACTING, INC.

Blake N

Project Manager

Blake Nugent
Ltr 1

CG C059919 * CU C1225959
An Equal Opportunity Employer





DocuSign Envelope ID: 76032D89-8663-4682-97AC-B314BC256BF2

PROPOSAL

Biditem Description Quantity Units| Unit Price Total

NEW Concrete Cellar 1.000 EA 36,388 29 £6,388.29
Total $ 6,388.29






DocuSign Envelope |D: 76032089-8663-4682-97AC-BB146C2568F2

EXHIBIT "L"
REQUEST FOR OWNER DIRECT PURCHASE ORDER

M | N |
# Vendor Information §ubcontraczor Name Date |

mpany Paddock Pool Equipment Weller Pools
Remittance Address 555 Paddock Parkway 1821 South Qrange Blossom Trail
City State, Zip+4 Rock Hill, SC 28730 Apopka, FL 32703
P.0. Contact Person lan Jones Kathy O'Neal
Email Address Jonespaddockindustries com hyfwellerpoal
|Phone/Fax# 803-372-6073 0 407-880-8800 ext 114 F 407-884-7306
Project [Blue Cypress Park Pool _

ftem Quantity C:ommod¥ Code & Eescrl&- !Unlt Price Total Specific Section
Stainless Gutter System 1 Stanless Gutter System 127.716.00 | & 127.716.00

3 = ] i ax §  7.737.96

_Fj Amount | $ 127.716.00

I Il . " |Total Amount [ $§ 13545306

[Bubcontractor Signature [Cate

[Print Name |

o |INVOICES: VENDOR TO SEND DIRECTLY TO SUBCONTRACTOR FOR APPROVAL
[ PURCHASE ORDER NUMBER MUST BE ON ALL INVOICES

EQUIRED: Coordinate all deliveries with SUBCONTRACTOR and Justin Dean 904-
6-3573. Site delivery address is 4012 University Blvd N, Jacksonville, FL 32277
: Invoices received by subcontractor on the 20th of the month.

CONFIRMING ORDER - Do Not Duplicate

| materials included and supplied for this Purchase Order shall conform strictly to the requirements of the contract documents as
repared by Gresham Smith and the Engineers of Record for the project known as the "Blue Cypreas Park Pool".











SUBJECT: Blue Cypress Park Pool - Re-Bid
BID #: CF-0094-23 OPEN DATE: 8/23/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - SHALL COMPLETE WORK WITHIN 240
CALENDAR DAYS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: AlLL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 9 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of change order 1 (one) with Perry-McCall Construction, Inc. {contract number 71034-24) for the
Blue Cypress Park Pool Project in the deductive amount of $119,026.82. The guaranteed maximum price not {0 exceed
$6,966,879.18. Scope of work will be from date of executed contract through completion of construction.

Funding Source: 32111,167101.565050.000795.00000000.00000.0000000 - ($127,716.00)

31127.167101.565050.002606.00000000.00000.0000000 - $8,689.18
-to be executed by formal contract through Office of General Counsel and change order #1

ATTACHMENTS: Recommendation Memo, Change Order #1, Previous awards

ANALYST: . [/W RESPECTFULLY SUBMITTEQ
BERJAMIN KEMP

-

HREEMAN, CHIEF R
REMENT DIVISION

£y
L
1

CONCURRENCE BY: NINA SICKLER, P.E., Director of Public Works

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .3 MEMBERS DISAPPROVING _ @ DATE: 57/, //f/ o] CD{/

:2 ?i OTHER: PP

s 7
ACTION OF AWARDING AUTHORITY DATE MW
APPROVED / DISAPPROVED
OTHER »

™
Chief Administrative Officer

SIGNATURE OF AUTHENTICATION

Uncier Authority Of:
Executive Order No: 2023-02





SUBJECT: Blue Cypress Park Pool - Re-Bid
BID #: CF-0094-23 OPEN DATE: 8/23/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - SHALL COMPLETE WORK WITHIN 240
CALENDAR DAYS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 9 NUMBER RECEIVED: 1 OTHER: 0
SUMMARY OF 8IDS AND RECOMMENDED ACTIONS:

The City of Jacksonville entered into negotiations with Perry-McCall Construction, Inc. for the Blue Cypress Park Pool
Project

Recommend approval of award lo Perry-McCalt Construction, Inc. for the Blue Cypress Park Pool Project. The
guaranteed maximum price not to exceed $7,085,906.00. Scope of work will be from date of executed contract through
completion of construction,

Funding Source: to be encumbered by muitiple accounts - to be executed by formal contract through Office of General
Counsel and encumbered via purchase order,

ATTACHMENTS: Recommendation Memo, Bid Tabulalion, Basis of Award, Scope of Work

ANALYST: MM RESPECTFULLY SUBMITTED: %‘) n/éJt"vaé——E}_
ENJAMIRTKEMP . DUSTIN FREEMAN, CHI

70 oROCUREMENT DIVISION

CONCURRENCE BY: ROBIN G. SMITH, P.E. CHIEF | RIN NSTRUCTIO NAGEMENT

(ALL AWAROD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS OVING J MEMBERS DISAPPROVING _&  DATE: 1/4/24
S OTHER:

ACTION OF AWARDING AUTHORITY DATE 1/}‘/-?7’
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION _,gpfﬁ;/ %4(/

Karen Bowling

Chief Administrative Officer
For: Mayor DonnafDeegan
Under Authonty Of:
Execulive Order No: 2023-02






SUBJECT: PIGGYBACK STATE OF FLORIDA CONTRACT SOURCE #25172500-19-ACS FOR TIRES, TUBES AND
SERVICES

BID #: PSC-0342-23 OPEN DATE: N/A
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT — DATE OF CONTRACT EXECUTION THROUGH
MARCH 31, 2024

AGENCY: FLEET MANAGEMENT
BASIS OF AWARD: PIGGYBACK CONTRACT
NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to extend piggyback State of Florida Alternate Contract Source (ACS) #25172500-19-ACS with

Tiresoles of Jacksanville, The Goodyear Tire & Rubber Company and Bridgestone. Period of service is July 1, 2024
through August 31, 2024. Total estimated expenditure amount will remain the same, not-to-exceed $3,270,000.00.

Funding Sources:
Tiresoles of Jacksonville: 51101.114005.546020.000000.00000000.00000.0000000 - $1,800,000.00

The Goodyear Tire & Rubber Company: 51101.114005.546020.000000.00000000.00000.0000000 - $1,200,000.00
51101.114003.552120.000000.060000000.00000.0000000 - $170,000.00
11524.551103.549006.000000.00000868.00000.0000000 - $50,000.00

Bridgestone: 51101.114005.546020.000000.00000000.00000.0000000 - $50,000.00

Funding shall be encumbered from various accounts, executed by formal contract agreement through the Office of
General Counsel and processed via Purchase Order(s).
ATTACHMEI\Z;: _
ANALYST: J

c%@%

CONCURRENCE BY: Cris Tongol, Chief, Fleet Management

endation Memo, Supplier Letter, Previous Awards

RESPECTFULLY SUBMITTED

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ___~  MEMBERS DISAPPROVING __ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

wcks’ nvifly

Where Florida Begins.

Date: June 24, 2024

From: Erik Preacher, Fleet Management Administh

Re:  Request approval to extend award to piggyback State of Florida Contract
#25172500 19-ACS Tires, Tubes and Services e

Fleet Management Division is requesting approval to extend period of service for
the State of Florida contract #25172500-19-ACS Tires, Tubes and Services.

The period of Service is July 1, 2024 through August 31, 2024. Total estimated
expenditures will be $3,270,000.00.

Tiresoles of Jacksonville - $1,800,000.00 —
Funding Source: 51101.114005.546020. 000000.00000000.00000.0000000

The Goodyear Tire & Rubber Company - $1,200,000.00{Funding Source:
51101.114005.546020. 000000.00000000.00000.0000000) -
$170,000.00(Funding Source: 51101.114003.552120.
000000.00000000.00000.0000000) - $50,000.00{Funding Source:
11524.551103.549006. 000000.00000868.00000.0000000 — 1S0)
Bridgestone - $50,000.00 (Funding Source: 51101.114005.546020.
000000.00000000.00000.0000000

Funding will be encumbered by purchase order.

2581 Commonweaith Ave, Jacksonville, FL 32254 Phone: 904.255-7499  Fax: 904.381.4607 www.coj.net






Kurtz, Sheryl - AFFM

From: Kenny Miller < kenneth_miller@goodyear.com >
Sent: Monday 24, 2024 8:35 AM

To: Kurtz, Sheryl

Subject: RE: [EXT] FW: PSC-0342-23 Tires, Tubes and Services

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any
attachments unless you trust the sender and knowthe content is safe.

Hi Sheryl,
Thank you for your email, and thank you for your follow up.

Yes — Goodyear will agree to extend award PSC-0342-23 with the same terms and conditions for 60 days. Please let me
know if anything additional is needed in order to formalize this extension.

If 1 can assist any further, please don’t hesitate to reach out. Thank you, Sheryl.

Best Regards,
-Kenny

Kenny Miller

Government Sales Contract Manager
The Goodyear Tire & Rubber Company
200 Innovation Way, Akron, OH 44316
phone.330.796.4352

kenneth miller@goodyear.com

From: Kurtz, Sheryl <SKURTZ@coj.net>

Sent: Monday June 24, 2024 8:21 AM

To: Kenny Miller <kenneth_miller@goodyear.com>
Subject: [EXT] FW: PSC-0342-23 Tires, Tubes and Services

WARNING: This is an EXTERNAL email. THINK before you open attachments, click links or respond. USE the Outlook
button to REPORT suspicious email,

Good Morning,

Please let me know as soon as possibie if you agree to the extension requested below.

Thank you,

Sheryl Kurtz

Fleet Procurement Coordinator
City of Jacksonville

Fleet Management Division
skurtz@cojnet

Phone: 904-255-7465
www . Jacksonville goy






Kurtz, Shezl - AfFM

From: pkirk@tiresoles.com

Sent: Monday, June 24,2024 9:26 AM Kurtz,

To: Sheryl

Subject: RE: PSC-0342-23 Tires, Tubes and Services

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any
attachments unless you trust the sender and know the content is safe.

Yes.
we would be very excited to maintain the City of Jacksonville contract. Tiresoles of Jacksonville Agree

to the extension.

-—0Original Message--—--

From: "Kurtz, Sheryl" <SKURTZ@coj.net>

Sent: Monday, June 24, 2024 3:30pm

To: "Pkirk@tiresoles™ <PKirk@tiresoles.com>
Subject: PSC-0342-23 Tires, Tubes and Services

Good Afternoon,
The City of Jacksonville, Fleet Management is requesting to extend this award PSC-0342-23 with the

same terms and conditions for 60 days. We are requesting this to allow time for the processing of new
bid. Please let me know if you agree with the extension.

Thank you,

Sheryl Kurtz

Fleet Procurement Coordinator
City of Jacksonville

Fleet Management Division
skurtz@coj.net

Phone: 904-255-7465

www Jacksonville.gov

L _n.'un s
EERe T (BE o]






cen Yires, Tubes and Servicas / Altarmate Contract Source Slate Conlracts and Agreements / Slate Purchasing Businesg Operalions, ..

Department of

MANAGEMENT
SERVICES

Meny

———— e e \-._.....—.»«__.-_...-..._--.,—__.._..._u_.-._.-u...ﬂ. —— s T T et

{ Home / Business Operations / State Purghgging / State Contracts and !

l Agreements / ract Source / Tires, Tubes and Services

e — -u-—.-_,,__._.__.-—-«__._—._. e e e ————— e

Effective Period 04/01/2019 through 06/30/2024
Contract Type Alternate Contract Source

ngrag;org
Contract Pricing
Information How to Use This Contract - [233.6 kB]
Service Updates
Contract Documents Eiﬂlgilﬁ.ﬂagﬁd@gg
Master Agreements
Christopher McMullen
850-922-9867

Administration X
chiisto Mm&mwgn@qulggx

Please refer to "How to Use This Contract” in the Contract
Commodity Codes

Contract

Information section above.

hupsn’Mwmdms.myuo:ida.Wusirms_opetallonslstate_nurchasinglslale_contracls__and_ agreemerﬂsfallemate_contract_sourcelﬁres_lubes_am_... 3






SUBJECT: PIGGYBACK STATE OF FLORIDA CONTRACT SOURCE #25172500-19-ACS FOR TIRES, TUBES AND
SERVICES

BID #: PSC-0342-23 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE
e IS TNNEN T AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - DATE OF CONTRACT EXECUTION THROUGH
JUNE 30, 2024

AGENCY: FLEET MANAGEMENT
BASIS OF AWARD: PIGGYBACK CONTRACT
NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval 1o extend piggyback State of Florida Alternate Contract Source (ACS) #25172500-19-ACS with
Tiresoles of Jacksonville, The Goodyear Tire & Rubber Company and Bridgestone to align the brevious extension with the
Slate of Florida contract end date. Period of service is June 24, 2024, through June 30, 2024, Total estimated
expenditure amount will remain the same, not-to-exceed $3,270,000.00.

Funding Sources:

Tiresoles of Jacksonville: 511011 14005.546020.000000.00000000.00000.0000090 - $1,800,000.00

The Goodyear Tire & Rubber Company: 51101.1 14005.546020.000000.00000000.00000.0000000 -$1,200,000.00
§1101 .1 14003.552120.000000.00000000.00000.0000000 - $170,000.00
11524.551 103,549006.000000.00000868.00000.0000000 - $50,000.00

Bridgestone: 51101.1 14005.546020.000000.00000000.00000.0000000 - $50,000.00

ATTACHMENTS: Recdmo endation Memo, Supplier Letter, Previous Award

ANALYST: RESPECTFULLY SUBMITTED: s £ =

CONCURRENCE BY: Cris Tongol, Chief, Fleet Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 23 MEMBERS DISAPPROVING (7~ DATE:_'Z/ { @/ 202G

OTHER:
~ Ced
/ L 4
ACTION OF AWARDING AUTHORITY DATE éf:/.?ff?a?f .
APPROVED v DISAPPROVED
Karen Bowling
OTHER Chl‘(—,“f Admfniqtrgliun nrrcer
For: Mayor Donnm;‘j o
SIGNATURE OF AUTHENTICATION _ _Under Autherity, o, 8930

Lxecutive Order Ng.: 2023-02






SUBJECT: PIGGYBACK STATE OF FLORIDA CONTRACT SQURCE #25172500-19-ACS FOR TIRES, Tuses AND
SERVICES

BID &: PSC-0342-23 OPEN DATE: i

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - DATE OF CONTRACT EXECUTiON THROUGH
CH 31, 2024

AGENCY: FLEET MANAGEMENT
BASIS OF AWARD: PIGGYBACK CONTRACT
NUMBER OF Bips INVITED: N/A NUMBER RECEIVED:; N/A OTHER: N/A

conlract (o be processad. Period of servicg is March 23, 2024 through June 23, 2024. Total estimated expenditure
amount will remain the same, nol-lo-gxcead $3,270,000.00.

upndil :
Tlresoles of Jacksonville: 51 101.1 14005.546020.000000.00000000.00000.0000000 - $1,800,000.00
The Goodyear Tire & Rubber Compary: 51101.1 14005.548020.000000.00000000.00000. 0000000 - $1 .200,000.00
51101.1 14003.552120.000000.00000000. 00000.0000000 - $170,000.00
11524.559 103.549006.000000.00000868.00000.0000000 - $50,000.00
Bridgestone: 511 01.11 ms.saeozo.oooouo.oooooooo.ooma.ooooouo ~$50,000.00

ANALYST:

C é Yongol, Chi Flg qement
CONCURRENCE Y: Cris isf,_Flget Mana

(ALL AWARD ACTIONS SUBJEGT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGaC COMMITTEE ON RECOMMENDATIONS 70\1&'

MEMBERS APPROVING - MEMBERS DISAPPROVING DATE, 2[2
OTHER:

EEMAN, CHIEF " Ran
ENT DIVISION

ACTION OF AWARDING AUTHORITY DAYE “,Zm___,_ﬁ_
———— .

APPROVED DISAPPROVED
—_— —_

OTHER _ Karen Bowling
T T Chiay Aotmimsliative Othcar
SIGNATURE OF AUTHENTICATION ) For: Mayar Donna Desgan

-Und‘cnmumtrnynr:"“"' —
Executive OCrdar No: 2023.0%






SuBJECT: PIGGYBACK STATE OF FLORIDA CONT. ACT SOURCE #1251 72500-19ACS FOR TIRES, TUBES AND
SERVICES

BID &: PSC-0342.23 OPEN DATE: N/A

GENERAL GO!EM TAWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PicaYBACK CONTRA T-DATE OF CONTRACT EXECUTION THROUGH
MARCH 31, 2024

AGENCY: FLEET MANAGEMENT
BASIS OF Awarn; PIGGYBACK CONTRACT
NUMBER OF BiDS INVITED: Nja NUMBER RECEVED:; N/A OTHER: N/,

URMARY OF [] MMENDED ACTIONS:
Recommend 3pproval to piggyback State of Florida Allemate Coniract Source {ACS) #25172500-19-!‘(:?" wg:'e Tf{esoies
- Total est'mated

of Jacksonviie, The Goodyear Tirg & Rubber Company and Bridgestone, for lirgs, tubes, and services
oxpendilure amount not-le-ancoad $3.270,600.00. Period of service shalf be {rom gate of conlract execulion through
4.

Fund) s

Tieazoles of Jacksonvilte: 51101 .114005.5480m.omuoo.omoooo.ooooo,ouoooo = $1,800,000.00

The Gaodyoar Tire & Rubbar Company: 51 101.114005.546020.000000.0000000.00000-000000 - $1,200,000.60
&1 101.114003.552120—000000.0000000.%.00@000 - $170,000.00
)| m.ﬁtioasqoon&mo.mmasa.onmnoooam -$50,000.00

Bridgestone: 51101.14 4005.548020.00000.0000000.00000.0000000 - $50,000.00

OTHER:

ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED

3 - . "
OTHER [ Chua! Administrative Olficer
Under»‘\ulhorﬂy of: v
SIGNATURE OF AUTHENTICATION o ) b Execosian Orcior b 2329 gg
Vv







SUBJECT: SPORTS COURT MAINTENANCE AND CONSTRUCTION AT VARIOUS DUVAL LOCATIONS
BID #: CP-0367-23 OPEN DATE: 2023-05-17

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED QUANTITY — PERIOD OF SERVICE WILL BE ONE
YEAR FROM THE DATE ESTABLISHED IN THE CONTRACT WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND .COMMUNITY SERVICES DEPARTMENT
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 19 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first (1) of three (3) renewal options with Coast to Coast Recreation LLC, and increase the
award by $1,500,000.00 to continue providing Sports Court Maintenance and Construction at Various Duval Locations. Period of
service will be from August 16, 2024 through August 15, 2025 with two (2) one (1) year renewal options. Total revised annual
expenditure amount is $1,500,000.00 to include a 3% CPI increase. Total expenditure not-to-exceed $3,000,000.00.

Funding Sources: 32124.167101.565050.000962.00000000.00000.0000000
32124.167101.565051.010422.00000000.00000.0000000
To be encumbered by individual purchase orders under POA-70705-23.

Attachments: Recommendation Memo, Supplier Letter, Previous Award

ANALYST: “2:{ ~ 7 L& RESPECTFULLY SUBMITTER

RENATA BARNETT

CONCURRENCE BY: Jill Enz, Chief of Natural and Marine Resources Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION ____ R S S






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Parks, Recreation & Community Services Department
214 N. Hogan Street, 4th Floor

g Jacksonville, FL 32202

A NEW DAY. (904) 630-CITY

www.coj.net

June 17, 2024

MEMORANDUM
TO: Dustin Freeman, Chief

FROM:

RE:

The Parks, Recreation and Community Services Department respectfully request approval to utilize the first (1)
of three (3), 1 year renewal options with Coast to Coast Recreation LLC, and increase the award by
$1,500,000.00, to continue providing Sports Court Maintenance and Construction at Various Duval Locations for
Parks, Recreation and Community Services Department and the period of service from August 16, 2024, through
August 15, 2025.

The supplier is requesting a 3%-unit price escalation increase based on consumer price index (CPi}.

The total not-to-exceed amount will be $3,000,000.00
The funding source will be as follows:

32124.167101.565050.000962.00000000.00000.0000000
32124.167101.565051.010422.00000000.00000.0000000

The funds will be encumbered by individual purchase orders under POA-70705-23

Your assistance in concurring with this recommendation for the respective award would be appreciated.
If you have any questions or if further information is required, please contact Sharon Covart at 255-8765.

JE/sc





Coast to Coast
Recreation

june 5, 2024

Wendy L. Jones

Executive Assistant to Director

City of Jacksonville Parks, Recreation and Community Services Department
214 N. Hogan Street, 4th Floor

Jacksonville, FL 32202

Re: First Renewal of Master Blanket for CP-0367-23
Sports Court Maintenance and Construction

Wendy Jones:

Coast to Coast Recreation, LLC would like to exercise the first renewal option
on the Award CP-0367-23 for Sports Court Maintenance and Construction for
the renewal date of August 15, 2024, for the period of August 16, 2024 to
August 15, 2025.

The CPI Index as of the end of May of this year shows an increase of more than
3% over the previous 12 months. According to the unit prices adjustment
option contained in the Bid Proposal, Section 3, Paragraph D: Contract
Expiration Date and Contract Extension (page 2-15) of the above bid CP-0367-
23, we are requesting a 3% increase in each unit price for the upcoming first
renewal period, as reflected in the attached unit price summary sheet.

We look forward to continuing our work with the City of Jacksonville.

Sincerely,

£z / r’r)“ ™

Larry M. Pitts

President, Coast to Coast Recreation, LLC

1994 Avila Way, Middleburg, FL 32068
Steve Duke 904-591-7138 steveduke@bellsouth.net
Larry Pitts 904-545-3436 coastic44@gmail.com





Request for Purchase Order for Coast to Coast Recreation, LLC

City of Jacksonville Contract CP-0367-23: Sport Court Maintenance and Construction (For Period 8/16/24-8/15/25)

Locabon No. of eourts Dute

A ess. Type

Cortact Surtaced PO.#

Iﬁr Description Unit Eat:::il;d 3:{:‘ (s:f; Total Cost
1 [Sport Court Re-Surfacing sy $ 1617
2 |Sport Court Surfacing sY $ 19.06
3 |Sport Court Leveling SY $ 18.04
4  |Sport Court Striping LF $§ 494
5 |Concrete Court (Porttand Cement, 57 depth) sy $ 89865
6 |Concrete Court (Asphaltic, Finish Type Ill or FC-12.5, 1" depth) 5Y $ 2832
7 (13?2::'::3 Court (Asphaltic, Structural - SP-1, SP-12.5 or ABC-3, sy $ 13.91
8 |Stabilize Subgrade (12" depth) SY $ 1288
9 [Limerack (4" depth) sY $ 37.39
10 [Limerock (additional 1" depth) sY $ 500
11 |Over-Excavation cY $ 2987
12 |A-3 Fill (Contingency, Delivery, Hauling & Placement cY $ 4017
13 |Asphattic Concrete Removal cY $112.24
14 {Portland Cement Concrete Removal cY $217.33
15 |Pressure Washing sY $ 268
16 [Grass Sod (St. Augustine) sY $ 1524
17 |Grass Sod (Bahia) sY $ 1236
18 |Seed and Muich sy $ 1545
19 |Misc Court Furnishing (Labor, 2 man crew) See Appendix 1 HR $121.54
20 |Misc Court Furnishing (Material(s)) See Appendix 2 EACH $§ 124
21 gﬂpl,ic;a(f:;r;::r:;f;:l'?d(iiq;npment. $100 rental cost incl EACH $103.00
22 |Project Records (per project site} No charge for on going project| EACH $ 123.60

Total Base Bid (ltems 1 - 22) $0.00






Southeast Consumer Price Index Card
Moathly and Bimonthly Indexes

+ 1-Page PDF Yersion the PDF is preferred for printing (note that the tables below are updated several hours before the PDF version).

Monthly and Bimonthly Indexes

Consumer Price Index for All Urban Consumers (CPI-U) in the U.S, and South, not seasonally adjusted

(1982-84=100 unless otherwise noted)

Item

All Items

Food and Beverages

Housing

Apparet

Transportation

Medical Care

Recreation(l)

Education and Communication{l)

Other Goods and Services
U.S. City Average All Items (1967 = 100)
South Region Al Items (December 1977 = 100)

Footnotes
{1} December 1997=100.

Schedule of Upcoming Releases for the Copsumer Price tndex

May
2024

314.069
326.545
332.777
132.433

276.623
564.249

138.118
145.955
556.772
940.811

\.S. City Average

Percent change from

1 month
ago

0.2
0.1
0.3
-0.8
0.0
0.5
-0.2
-0.1
0.1

1 year
a2go

33
2.1
4.6
0.8
2.9
31
1.3
0.5
3.8

May
202

305..
321.
3104
143.
277.
532.1
138.
141.
531!

495.;





South region

96
65
70

03

01

51

74

Percent change from
1 month 1 year
ago
0.1 32
0.1 2.0
0.1 4.3
-0.8 33
0.0 2.8
0.4 2.6
0.0 2.3
0.1 0.9
-0.2 4.1





l

SUBJECT: SPORTS COURT MAINTENANCE AND CONSTRUCTION AT VARIOUS DUVAL LOCATIONS
BID#: CP-0367-23 OPEN DATE: 2023-05-17

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED QUANTITY — PERIOD OF SERVICE WILL BE ONE
YEAR FROM THE DATE ESTABLISHED IN THE CONTRACT WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 19 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award fo the sole responsive, responsible bidder, Coast to Coast Recreation LLC, for Sports Court
Maintenance and Construction at Various Duval Locations. Period of service will be one (1} year from the date established in the
contract with three (3) one (1) year renewal options. Total award expenditure not-to-exceed $1,500,000.00,

Funding Sources: 32124.167101.565050.000962.00000000.00000.0000000
32124.167101.565051.010422.00000000.00000.0000000, to be executed by purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheet, Terms and Conditions, Scope of Work

T 4
ANALYST: / ) - RESPECTFULLY SUBMITTED:
RUBEN OLA STIN JREEMAN, CHIEF
PR EMENT DIVISION

CONCURRENCE BY: Daryl Joseph, Director, Parks. Recreation and Community Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APEROVING sj MEMBERS DISAPPROVING g DATE: g’ [31/ A3

OTHER:

1 7
z:non OF AWARDING AUTHORITY DATE 3/3/23
APPROVED l/ DISAPPROVED

Réren Bowling

OTHER . Chief Administrative Officer
> W—m‘mmgnna Deegan
SIGNATURE OF AUTHENTICATION Under Authority Of:
ExecutiveOrder No: 20

V O; 2023-02







SUBJECT: BRIDGE NO. 724414 HARTS ROAD OVER BROWARD RIVER
BID #: CP-0017-24 OPEN DATE: 2024-03-06
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - FROM DATE OF AWARD UNTIL
COMPLETION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST, RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 5 NUMBERRECEIVED: 2 OTHER: ©
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder J.B. Coxwell Contracting, Inc., in the amount not to
exceed $15,384,180.56. The period of service will be from execution of contract through completion of the project.

Funding Source: 10804.105302.565050.004760.00000000.000600.000000 - $6,711,805.56
32124.153101.565051.010384.00000000.00000.0000000 - $5,000,000.00
JEA -$3,672,275.00
— To be Executed via formal contract through Office of General Counsel and Processed via Purchase order

Attachments: Recommendation Memo, Bid Tabulation, Scope of work

ANALYST M RESPECTFULLY SUBMITTEPR
enjamin Kemp

CONCURRENCE BY: Nina Sickler, P.E., Director of Public Works

eetirement Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS}
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works
214 N. Hogan St., 10" floor
Jacksonville, FL 32202
(904) 255-8786
Jacksonville.gov

A NEW DAY
May 29, 2024

TO: Dustin Freeman

Chief of Procurement
THRU: Nina Sickler, P.E.QW\SM’/M

Director of Public Works ’:mww
FROM: Sheldon D. Gibbs, P. E. Swf{fzhv. G, P.€.

Acting Chief, Engineering & Consfruction Management
SUBJECT: Recommendation to Award Bid# CP-0017-24

J. B. Coxwell Contracting, Inc.
Harts Road over Broward River Bridge 724414
Bid Date: March 6, 2024

The Department of Public Works has tabulated and reviewed the two (2) bids received on the referenced project
for accuracy and compliance with the contract documents. The apparent low bid by J. B. Coxwell Contracting,
Inc. has been reviewed by the EBO Office who has determined that the bidder is in compliance with the 20% set
aside requirements established for this project. Part A is to be funded by the City and Part B will be funded by
JEA, in separate agreements. In addition, Public Works has confirmed through www.myfloridalicense.com the
appropriate licenses for this contractor and listed subcontractors, if applicable.

Accordingly, we recommend that the Total Base Bid for Bridge 724414: Harts Road over Broward River be
awarded to J.B. Coxwell Contracting, Inc., 6741 Lloyd Rd W., Jacksonville, FL 32254, in accordance with the
attached bid documents in the amount of $,11,711,905.56 for Part A to be funded by the City and $3,672,275.00
for Part B to be funded by JEA in separate agreements for a total award in the amount of $15,384,180.56

Funding for this project should be a follows:

ACCOUNTS: TOTAL
10804.105302.565050.004760.00000000.00000.0000000 Task 1 $6,711,905.56
32124.153101.565051.010384.00000000.00000.0000000 Task 2 $5,000,000.00
JEA $3,672,275.00
Total $15,384,180.56
SDG/lw
Attachments

cc: Gary Goldsberry, P.E., Engineering and Construction Management
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PART A - PUBLIC WORKS

ROADWAY Coxwell
Pt N #OAT Poy em Deyription Guantity Unit Uit Cast Tounl e Cost
1 1011 Mobilization 1 L5 $1,964,663.00 $1,964,663.00
2 1021 Maintenance of Traffic 1 s $331,492.00 $331,492.00
3 1022300  |Special Detour - Temp. Pavement a? sy $111.00 $357,087.00
4 1023 Commercial Material for Driveway Maintenance 1774 oY $215.00 $38.850.60
5 102 60 Werk Zone Sign 60,000 ED $0.30 $18,000.00
& 1027113 [Temp. Low Profile Barrier 425 LF $55.00 $23,375.00
7 1027115 |Temp. Barrier Wall - Anchored 1,666 LF $46.00 $76,636.00
8 1027116 Temp, Barrier Wall - Free Standing 318 LF $42.00 $13,356.00
] 1027125 Temp. Barrier Wall - Anchored - Refocate 650 LF $21.00 $13,650.00
10 102741 |Channelizing Device 120.000 ED $0.16 $19,200.00
1 102748  |Pedestrian LCD 258.000 FO $0.05 $12,900.00
12 102781  [Temp. RPM's 2.500 EA $6.30 $15,750.00
13 102831  |Temp. Crash Cushien 5 Lo $2,273.00 $11,365.00
14 102 99 Portable Changeable Message Sign 4,800 ED $11.75 $56,400.00
15 102115  |Type Il Barricade 15,000 ED $0.30 $4,500.00
16 104103 Sediment Barrier 3.564.0 LF $2.30 $58,197.20
17 104 11 Floating Turbidity Barrier 336.0 LF $32.00 $10,752.00
18 104 15 Soi! Tracking Preventon Device 2 EA $4,153.00 $8,306.00
19 104 18 Inle1 Protection 38 EA $137.00 $5,206.00
20 1071 Litter Removal 56.0 AC $136.00 $7.616.00
21 107 2 Mowing 13.0 AC $359.00 $4,667.00
an 1081 Menitar Existing Structures - Inspection and Settlement Monitoring 10 s $74.409.00 $74.409.00
22 Ot Site Preparation 1.000 53 £385,639.00 $385,839.00
23 110410 R of Existing Concrete 28270 ¥ $18.00 $50,886.00
24 11021 Tree Protection Barrier 350.0 LF $5.50 $1,925.00
25 1201 Regular Excavation 28530 cy $35.00 $99,855.00
26 1204 [Subsoil Excavation 75.0 cy $38.50 $2.887.50
27 1206  |Embankment 8,587.0 cv $41.00 $352,067.00
28 o Stabilized Subgrade 7,919.0 5Y $28.00 $221,732.00
29 =4 ]] Li k Base 7,195.0 5 $35.00 $251,825.00
a0 327706 Milling Existing Asphalt Pavement, 1 5" Avg Depth 918.0 sy $15.00 $13,770.00
31 334112 Superpave Asphalt Cancrete Pavement, Traffic 8 1,212.8 ™ $248.00 $300,799.20
32 3391 Miscellaneous Asphalt Pavement 13.2 ™ $1,024.00 $13,516.80
a3 400011 Concrete Class NS - Gravity Walls 37.0 oy $1.430.00 $52,910,00
34 4251341 Jinlets, Curb, Type P-4, <10° 10 €A $11.499.00 $11,499.00
35 425 1431 nlets, Curb, Type J-3, <10° 10 €A $10,797.00 $10,797.00
36 €0l nlets, Ditch Bottars, Type E, >10° 40 EA $7.368.00 $29.472.00
a7 4251711 |Inlets, Ditch Battom, Type V, <1¢° 10 EA $7.878.00 $7.878.00
38 425293  |Manholes, -8, PARTIAL 5.0 £A $12,157.00 $60.785.00
39 42510 YARD DRAIN 70 EA $3,22700 $22.589.00
40 430174115  |Pipe Culvert, RCP, Round, 15750 545.0 LF $194.00 $105,730.00
41 430174118  |Pipe Culvert, RCP, Round, 185D 480.0 LF $182.00 $87.360.00
42 430174118  |Pipe Culvert, RCP, Round, 365D 40.0 LF $1,899.00 $75,960.00
43 ol J-ENDWALL, 1:2 SLOPE, 15°PIPE 1.0 EA $4,593.00 $4,583.00
44 [ale]} Mitered End Section, 15" Round, 50 1.0 EA $1,669.00 $1.669.00
45 cor COlinlets <10° 1.0 EA $6.857.00 $75,427.00
46 [ea]] COJ-J Inlets <107 20 EA $18,803.00 $37.606.00
a7 co) COJSTD. Curb & Gutter 3,387.0 LF $45.00 $152,415.00
48 5203 Conc. Valley Gutter 274.0 LF $62.00 $16,988.00
49 51511 Pipe Handrail - Steel Guiderail 475.0 LF $36.00 $17,100.00
50 51542  [Bullet Rail, Double Rall 643.0 LF $49.00 $31,507.00
51 $15 2211 Pedestrian/Bike Railing, 42" Steel 150.0 \F $118.00 £17,700.00
52 s21e8 Concrete Barrier, w/lunction Slab, 42" Single Slape 750 iF $500.00 $39,500.00
53 5221 Concrete Sidewalks - 4™ Thick 1,909.0 5Y $64.00 £122,176.00
84 5222 Concrete Driveways - 6" Thick 8186 s¥ $91.00 $74.256.00
55 5272 Detectable Warnings 115 SF $32.50 $3,737.50
56 53611 Guardrail, General TL-3 475 \F $40.50 $19.237.50
57 63672 Special Guardrail Post - Steel Post for Cone. $truct. 5 €A $394.00 $1.970.00
Mount
58 536 73 Guardrar’, Remaval 707 LF $7.50 $5,302.50
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59 5368112 i:::d;;';:;f:'::r:::: ecuonto fueid Barmec. £ 2 €A $5,460.00 $10,920.00
60 536 8524 Guardrail End Treaiment, Parallel Approach Terminal 2 EA $3,938.00 $7.876.00
61 57012 Performance Turf, Sod 5051 sY $12.50 $63,137.50
62 630211  |Utility Conduit - F&I - Open Trench 200 LF $26.00 $5.200.00
83 635211  [Pullboxes - F& 7 £A $1,418.00 $9.926.00
64 71011101 |MOT - 6" White Paint Stripe 1.230 GM $1,575.00 $1,937.25
65 71011123 |MOT - 127 White Paint Stripe 118 LF $2.10 $247.80
66 71011124 |MOT - 18" White Paimt Stripe 2.13% LF $3.15 $6,737.85
67 71011125  |MOT- 24" White Paint Stripe 166 LF $4.20 $697.20
68 71011201 |MOT - &" Yellow Paint Stripe 137 GM $1,575.00 $2,157.75
69 921 703 Channelizing Curb 460 \F $52.50 $24,150.00
70 COI3119  |ProjectSigns 2 EA $1.266.00 §2,532.00
71 coi3121  |As-Built 1 [ $51,344.00 $51,344.00
72 C0133 CITY OF JACKSONVILLE RIGHT OF WAY PERMIT ] 3 $1.053.00 $1,053.00
ALE Special :::, I::emr:::uon Security Fence Remeval and ] s $54.500.00 £54,500.00
ROADWAY SUBTOTAL $6,100,461.15
STRUCTURES
73 400-4-8 Concrete Class IV, Bulkhead 1329 (%2 $2,331.00 $309,789.90
74 400-4-47 E:::.::‘: iI:;si,I:;:::“ In Place Topping With Shrinkage 2672 or $984.00 $202,444.80
75 400-4-5 Concrete Class [V, Substructure 1347 oY $2,211.00 $297.821.70
76 400-2-10 Cancrete Class |, Approach 5labs 1357 fn's $964.00 $130,814.80
77 400-7-1  [Bridge Deck Graoving 731 SY $19.00 $13,889.00
78 400-9-1 Bridge Deck Planing 731 SY $31.00 $22,661.00
79 400-4-11 Concrete Class IV, Retaining Wa''s 525 Y $1,038.00 $54,495.00
80 400-148 Plain Neoprene Pads 20.3 CF $318.00 $6,455.40
81 415:1-3 Reinfarcing Steel - Retaining Wall 1,395 L8 $1.05 $1.464.75
%3 415-1-4 IReinfarcing Steel - Superstructure 65,738 LB $340 $223,508.20
83 415-1-5 IReinfarcins Steel - Substructure 14,897 LB $4.65 $69.271.05
84 415-1-8  |Reinforcing Steel - Bulkhead 9,796 LB $1.20 $11,755.20
85 415-1-9 !Reinforcing Steel - Approach Slabs 26,206 1B $3.40 $89.100.40
JPrestressed Beam: Florida Slab Beam, Beam Depth 127,
86 asoe12 [ ? 1511 T; $355.00 $536,405.00
a7 450-8.22 :;:ads‘\;esszs-e:ﬁeam: Florida Slab Beam, Beam Depth 157, 686 F $472.00 $323.792.00
88 451-70 Prestressed Soil Anchors 4 EA $41,421.00 $165,684.00
89 451-70-1 Prestressed Soil Anchors {Performance Test) 3 EA $1.20 $3.60
90 451-70-2 Prestressed Soil Anchars {Creep Test) 1 EA $5.983.00 $5.883.00
91 455-34.5 Prestressed Cancrete Piling, 24" Sq. 1,638 13 $247.00 $404,586.00
92 455.133.3  {Sheet Piling Steel, Furnish & Install Permanent 12,572 SF $79.00 $993,188.00
a3 a455.143.5  [Test Piles-Prestressed Concrete, 24" 5q. 384.0 F $333.00 $127.87200
94 458-1-11 ?;::::?;;:::r;::on Jaint, New Const. F&I, Poured 279 o $65.00 $18.414.00
95 450-2-2 Structural Steel - New/Widening 1 Ls $6,008.00 $6.008.00
96 460-98-1  [Pipe Hanger, Carbon 85 EA $3.072.00 $261,120.00
97 515-4-2 Bullet Rail, Double Rail 354 LF $49.00 $17,346.00
98 521-5-§ C: Traffic Railing, Bridge 42" Vertical Face 944 LF $210.00 $198,240.00
49 §21-8-4 Concrete Barrier With Junction Slab, 427 Vertical Face 354 LF $501.00 $177,354.00
AlS §24-2-2 Concrete Slope Pavement, Non Reinforced, 4" 333 3 $373.00 $12.620.70
100 530-3-3 Riprap-Rubble-{Bank & Share) 772 ™ $187.00 $144,364.00
101 530-74 Bedding Stone 2749 ™ $173.00 $47,557.70
102 543-13 Retaining Wall System, Temporary Excluding Barrier 3017 5F $46.00 $138,782.00
103 550-10-315  |Fenting, Type R, 0-5', Vertical 472 LF $172.00 $81,184.00
104 630.2-16 :::;\c.jr::’,‘r;u;:ui:i::;lnsull. Embedded Concrete Barriers 1416 IF $44.00 $62,304.00
105 635-3-13 Junction Box, Furnish & Install, Embedded 8 €A $1.777.00 $14,216.00
NEW BRIDGE SUBTOTAL $5,260,496.20
106 l 116-3 IR:movaI of Existing Structure 4,320 SF $73.00 I $315,360,00
' STRUCTURES SUBTOTAL $5,575,856.20
SIGNING AND PAVEMENT MARKINGS
107 700111  |SINGLE POST SIGN, F&I GROUND MOUNT, UP TO 12 §F 3 AS $946.00 $2.838.00
108 700150  |SINGLE POST SIGN, RELOCATE 5 AS $94.00 $470.00
109 700160  |SINGLE POST SIGN, REMOVE 13 AS $56.00 $728.00
110 705103  |OBIECT MARKER, TVPE 3 4 EA $250.00 $1,000.00
1 70613 |RNSED PAVEMENT MARKER 162 EA $6.30 $1,020.60
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112 710 90 PAINTED PAVEMENT MARKINGS, FINAL SURFACE 1 5 $7.875.00 $7.875.00
THERMOPLASTIC, STANDARD, WHITE, SOLID, 12" FOR
13 TUILI23 oA AND ROUNDABOUT 445 U $6.30 §2,803.50
THERMOPLASTIC, STANDARD, WHITE, SOLID, 18* FOR
F .40 $546.00
114 TILILL2 1) GONALS AND CHEVRONS - =
THERMOPLASTIC, STANDARD, WHITE, SOLID, 24" FOR
. 2 LF 12,60 3.20
ks THILLZS  Jerop LNE AND CROSSWALK < § $40
116 7111160 | ERMOPLASTIC, STANDARD, WHITE, MESSAGE OR 7 EA $288.75 $2,021.25
SYMBOL
17 7111117¢ JTHERMOPLASTIC, STANDARD, WHITE, ARROW 9 EA §131.25 $1.181.25
[THERMOPLASTIC, STANDARD, YELLOW, SOLID, 18" FOR
! ‘ ' ' 27 LF 40 1,906.80
it T2y GONAL OR CHEVRON G = §
THERMOPLASTIC, STANDARD-OTHER SURFACES,
119 711 16 101 \WHITE, SOLID, 6* 068 GM $7.875.00 $5,355.00
THERMOPLASTIC, STANDARD-OTHER SURFACES,
: 3 M ,675.00 183,75
120 THIE13L  lyuiTe, SKiP, 67,10-30 SKIP OR 3-9 LANE DROP Qs s 33675 3
THERMOPLASTIC, STANDARD-OTHER SURFACES,
. ’ g M 7,846 ,300.34
121 71116201 |0 ow soup, 6 0.803 G $7,846.00 $5
THERMOQPLASTIC, STANDARD-OTHER SURFACES,
7 M ,718. 955.53
122 71116231 YELLOW, SKIP, & 0.25 G $3.718.00 !
SIGNING AND PAVEMENT)|
MARKINGS SUBTOTAL $3s.se8.2
PART B - UTILITIES - JEA WATER & SEWER
UTILITIES - WATER
Al 801.1.3.12 ISTAINLESS STEEL FLEXIBLE JOINT [16") 1 EA $10,180.00 $10,180.00
AL2 801.11.3.12 |5TMNL£$$ STEEL FLEXIBLE IOINT (20") 1 EA $13,045.00 $13,045.00
AL3 801.11.3.14  |EXPANSION JOINT FITTINGS {16") i EA $10.088.00 $10,088.00
123 801123 |ABANDONMENT OF PIPING BY GROUT FILLING (6") 50 L $70.00 $3.500.00
124 801123  |ABANDONMENT OF PIPING 8Y GROUT FILLING {12%) 518 L $52.00 $26.936.00
125 B0LM1.23 [|ABANDONMENT OF PIPING BY GROUT FILLING {167) 196 L $140.00 $27,440.00
126 8011125  [REMOVING PIPE ABOVE GRADE (16") 160 LF $30.00 $4,800.00
127 801.X(1.1  |FURNISH AND INSTAL PIPELINE (10" WL PC350 RI} 30 L $450.00 £13,500.00
128 801.M.1  [FURNISH AND INSTALL PIPELINE (12" WL PC3S0 RY) 515 LF $213.00 $109,695.00
129 201.X1.1 FURNISH AND INSTALL PIPEUINE {16" WL PC250 RI) an \F $405.00 $150,255.00
FURNISH AND INSTALL FITTINGS (12" 11.25° DI PC350
A 1,169, ,507.00
130 goraz  for Bend) 3 £ $1,169.00 33
FURNISH AND INSTALL FITTINGS (12" 22.5° DI PC350 RJ
A 1,192. 2,384,00
131 801.XI1.2 Bend) 2 E $1,192.00 §
FURNISH AND INSTALL FITTINGS |16 22.5* D PC250 RJ
,194, 17.552.
132 sorxz | a0 8 EA $2,194.00 $17.552.00
- . :::;usu AND INSTALL FITTINGS {16™ 45" DI PC250 RJ 8 - $2.231.00 $13,386.00
134 201XI1.2 | FURNISH AND INSTALL FITTINGS {16"X22" DI TEE) 1 €A $4,122.00 $4,122.00
135 201.x1.2  |FURNISH AND INSTALL FITYINGS (167X12" DI REDUCER) 1 €A $1,701.00 $1,701.00
136 801.X112 FURNISH AND INSTALL FITTINGS {16"X30" DI TEE) 1 EA $3.625.00 $3,625.00
137 201X 6  |FURNISH AND INSTALL BELL RESTRAINT {107} 2 EA $1,373.00 $2,746.00
138 801XI16  |FURNISH AND INSTALL BELL RESTRAINT {12") 4 EA $1,385.00 $5,540.00
139 801XH6  |FURNISH AMD INSTALL BELL RESTRAINT {167 16 EA $2,575.00 $41,200.00
140 801.XI.8  [FURNSH AND INSTALL THRLST COLLAR {FOR 107 LINE} 1 EA $3.329.00 §3,320.00
141 801.XI.8  |FURNISH AND INSTALL THRUST COLLAR {FOR 12" LINE) 1 EA $3,724.00 $3,724.00
142 80118  |FURNISH AND INSTALL THRUST COLLAR {FOR 16" LINE) 5 £a $4.515.00 $22.575.00
FURNISH AND INSTALL NEW WATER SERVICES |1” Short
143 BO1.X0.9 Serviced 3 EA $1,263.00 $3,788.00
FURNISH AND INSTALL NEW WATER SERVICES {2 Long
144 801.X11.9 Service) 1 EA $5,753.00 $5,753.00
145 801.%1.13  |FURNISH AND INSTALL COMPLIANCE SAMPLE TAPS 5 EA $381,00 $1.905.00
146 801.X1.14 |FURNISH AND INSTALL TEMPORARY SAMPLE TAPS 15 EA $640.00 $6,600.00
147 80LXI1.3  |FURNISH AND INSTALL VALVES (10" GATE VALVE) 1 EA $4,080.00 $4,080.00
148 BOLXII.3  JFURNISH AND INSTALL VALVES [12" GATE VALVE) 2 EA $5.718.00 $11.436.00
149 801 X3 [FURNISH AND INSTALL VALVES {16" GATE VALVE} 2 EA $8.595.00 $17,190.00
FURNISH AND INSTALL VALVES {10" TIDEFLEX CHECK
150 LU TR ALVE) 1 EA $6.480.00 £6,480.00
FURNISH AND INSTALL FITTINGS IN EXISTING PIPELNES
1
51 801.X111.7 110" DI LONG PATTERN SLEEVE) 1 EA $1.074.00 $1,074.00
) FURNISH AND INSTALL FITFINGS IN EXISTING PIPELINES
152 801X 7 12° D1 LONG PATTERN SLEEVE} 1 EA $1,232.00 $1.232.00
FURNISH AND INSTALL FITTINGS IN EXISTING PIPELINES
1 X,
53 BOLXINLT 116" DI LONG PATTERN SLEEVE] 5 EA $1,864.00 $9,320.00
See Bigiem |*¥PP-EMENTAL WORK AUTHORIZATION (SWAL {ALLOWANCEIUEA
AT on page 3:9 [APPROVAL REQUIRED PRIOR TO LISE) §75,000.00
UTILITIES -WATER SUBTOTAL $641,689.00

UTILITIES - SEWER
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154 801123 |ABANDONMENT OF PIPING BY GROUT FILLING {20%) 784 LF $84.00 $65,856.00
155 801.41.2.3 ABANDONMENT OF PIPING BY GROUT FILLING {167} an LF $307.00 $9,210.00
156 801.M.2.3 |ABANDONMENT OF PIPING BY GROUT FILLING {14") 650 W §51.00 $33,150.00
157 801,01.2.3 ABANDONMENT OF PIPING BY GROUT FILLING (6%} 650 LF $26.00 $16.500.00
158 BO1XVIL1  |FURNISH AND INSTALL PIPELINE [16™ FM SCH 40 316} 245 LF £1,105.00 $270,725.00
159 801.XVI.1  |FURNISH AND INSTALL PIPELINE {20 FM SCH 40 316} 245 LF $1,539.00 $377,055.00
FURNISH AND INSTALL PIPELINE {6" FM PC350 RU
7 LF .00 ,396.00
160 801.XV1.1 W/Pet1 LINING) 4 $348 $9,
FURNISH AND INSTALL PIPELINE {14" FM PC350 RI
. 13,311,
161 #0r.0.1 W{P40L LINING) 27 LF $493.00 $13.311.00
FURNISH AND INSTALL PIPELINE {16" FM PC3SO RJ
F .00 157,608.00
162 801.6w.1 W/PADL LINING) 396 u 398 $
FURNISH AND INSTALL PIPELINE {20" FM PC350 RU
183 801.Xw.1 W/P41 LINING) 528 LF $477.00 $251,856.00
164 801Xz |FURNISH SEWAGE REMOVAL AND DISPOSAL $75,000.00
FURNISH AND INSTALL FITTINGS (16" 45° 316 55
14,118, 14,118,
165 vy | e Bend) 1 EA $14,118.00 3 8.00
FURNISH AND INSTALL FITYINGS (20 22.5° 316 $§
166 B01.3v1.3 FLGXFLG Bend) 2 EA $18,259.00 $36,518.00
FURNISH AND INSTALL FITTINGS [20" 45° 316 §§
167 801.Xv1.3 FLGXFLG Bend) 1 EA $17,555.00 $17,555.00
FURNISH AND INSTALL FITTINGS (6" 45% DI PC350
168 TRV " e 1 £A $943.00 $943.00
FURNESH AND INSTALL FITTINGS (14" 45° 01 PC350
168 801.3v1.3 \w/Pag1 Bend) 1 Ea $2,811.00 $2,811.00
FURNISH AND INSTALL FITTINGS (16" 11.25° DI PC550
170 801.Xv1.3 \W/PAD1 Bend) 1 EA $3.415.00 $3415.00
FURNISH AND INSTALL FITTINGS {16” 22.5° DIPC350
XV, 4 A 4134 552,
171 801.XVE.3 W/Pa01 Band) E $3,413.00 $13.652.00
FURNISH AND INSTALL FITTINGS {18” 45" DI PC350
172 801.%v1.3 W/P401 Bend) 5 EA $3.843.00 $18,215.00
FURNISH AND INSTALL FITTINGS {20" 22.5° DI PC350
173 Bl | /9401 Bend) 5 EA $5,051.00 $25,255.00
FURNISH AND INSTALL FITTINGS {20 45" DI PC350
174 801.XV1.3 WiP401 Bend) E] EA $5.092.00 $25.460.00
175 BO1.XVI.3  |FURNISH AND INSTALL FITTINGS {167X6" TEE) 1 EA $4,066.00 $4,006.00
176 801.6V1.3 FURNISH AND INSTALL FITTINGS {167X14" REDUCER) 1 EA $3,237.00 $3,237.00
FURNISH AND INSTALL FITTINGS (14" LONG PATTERN
177 sz [o A . 1 £A $2.611.00 52,811.00
FURNISH AND INSTALL FITTIN " LONG PATTERN
178 8oL SEEEV:, D ate UCHLORC R 1 €A $3,367.00 $3,367.00
FURNISH AND INSTALL FITTINGS 20" LONG PATTERN
179 IR YER i ‘ 2 EA $4.794.00 $9.588.00
A7 801.XVI.3  |FURNISH AND INSTALL FITTINGS (14°x14" TEE) 1 EA $4,210.00 $4,210.00
AlS £01.XVI1.3 FURNISH AND INSTALL FITTINGS (167x16™ TEE) 1 EA $5.460.00 $5.460.00
A19 B01.XVI.3 FURNISH AND INSTALL FITTINGS {20"x20" TEE} 2 EA $7.472.00 $14,944.00
180 S01.XV.7 FURNISH AND INSTALL BELL RESTRAINT {14"} 5 EA $1,783.00 $8,915.00
181 801.XVI.7  |FURNISH AND INSTALL BELL RESTRAINT {167) 3 EA $2,575.00 $7.725.00
182 801.%XVI.7 |FURNISH ANO ENSTALL BELL RESTRAINT {20") 10 EA $3,292.00 $32,920.00
183 801.X10.8  |FURNISH AND INSTALL THRUST COLLAR [FOR 14" LINE) 1 EA $4,120,00 $4,120.00
184 BO1XUE  |FURNISH AND INSTALL THRUST COLLAR (FOR 16" LINE) 1 EA $4,515.00 §4.515.00
185 801X  |FURNISH AND INSTALL THRUST COLLAR {FOR 20" LINE} i A $5.108.00 $10,216.00
AL.10 BO1XVILL  |FURNISH AND INSTALL VALVES (14" DI MI GATE VALVE) 2 EA $10,414.00 $20,828.00
186 801.XvIL1  |FURNISH AND INSTALL VALVES {16” DI M) GATE VALVE) 1 EA $8,595.00 $8,595.00
187 B01.XVIL.1  |FURNISH AND INSTALL VALVES (20" D1 M) GATE VALVE) 3 EA $18,764.00 $56,292.00
FURNISH AND INSTALL AIR RELEASE VALVES (2"
XVILA ,001. 0024
= BOLXVIA ] 0 R vAC W/SS SHUTOFF BALL VALVE) & - gl=00000 e
FURNISH AND INSTALL 14™ LINE STOP WITH BYPASS PIPE AND AIR
189 BOLXNIZ [ o vaLvE 1 EA $164,988.00 $164,988.00
FURNISH AND INSTALL 16" LINE STOP WITH BYPASS PIPE AND AIR
190 BOIXII2  or case vALVE 1 £A, $292.0567.00 $292,067.00
FURNISH AND INSTALL 20" LINE STOP WITH BYPASS PIPE AND AIR
191 BOLXILZ o e e 2 EA $300,140.00 $600,280.00
REMOVE EXISTNG AND CONSTRUCT SEWAGE
192 801.X1v.3 MANHOLE TO GRADE 27 vF $1.867.00 $50,409.00
FURNISH AND INSTALL CONNECTION TO EXISTING
193 BOLXVA | GE MANHOLE 1 EA $4,385.00 $4,385.00
194 801.XIW.6  |FURNISH AND INSTALL MANHOLE TOP ADILISTMENT 4 EA $6,095.00 $24,380.00
FURNISH Al INSTAL I G
195 goruxz [ URNISHAND INSTALL LINING OR COATING EXISTING 1 €A $13,227.00 $13.227.00
MANHOLE
See Bid Item | SUPPLEMENTAL WORK AUTHORIZATION {SWA)
Al12 Note onpage |[ALLOWANCE}JEA APPROVAL REQUIRED PRIOR TO USE) $215,000.00
39
UTILITIES - SEWER SUBYOTAL $3,030,566.00
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PROJECT TOTALS:
PART A - PUBLIC WORKS
ROADWAY SUBTOTAL = $6,100,461.15
STRUCTURES SUBTOTAL = $5,575,856.20
SIGNING AND PAVEMENT
MARKINGS SUBTOTAL = .
ESTIMATED TOTAL COST ITEMS
1-122 inctusive of addendum $11,711,905.56
Items (PART A) =
PART B - JEA WATER & SEWER
WATER SUBTOTAL = $641,689.00
SEWER SUBTOTAL = $3,030,586.00
l UTILITIES SUBTOTAL = $3,672,275.00
ESTIMATED TOTAL COST ITEMS
123-185 inclusive of Addendum $3,672,275.00
tems {PART B} =
PROJECT GRAND TOTAL
ESTIMATED PROBABLE COST $15,384,180.56
PART A + PARTB =

JEA Bid Item Note:
(A1.11&A1.12)

SUPPLEMENTAL WORK AUTHORIZATION (SWA): A written work orger that shall only be authorized at the sole
discretion of JEA, for the Contracter to perform changes in the Work.
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BASIS OF AWARD

The preject may be awarded to the lowest responsive, responsible Bidder.
The Total Base Bid will be used to determine the lowest bidder, contingent
on the availability of funds within the project's approved budget. The CITY
has the right to reject any or all bids.

REVISIONS OF BID PROPOSAL FORM
Request for revision of the Bid Proposal Form must be made to the ENGINEER
at least three (3) days prior to date of opening of Bids. Revision of

the Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established as follows:

The notice to proceed date plus ten (10) calendar days for mobilization,
plus the construction time established in the Proposal, plus time
extensions pursuant to wvalid change orders (which shall establish the
construction completion date), plus 120 days to assure a contract exists
beyond the scheduled construction completion date in order to comply with
Executive Order Number 2013-05.

BID CHANGES

No changes in the amcunt of Bids appearing on the outside of Bids will
be considered. Only the amounts shown on bidding documents inside the
envelope will be considered. All changes, corrections and erasures must
be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The CONTRACTOR shall begin work within ten (10) calendar days, including
Sundays and holidays, after the date of written notice from the owner to
begin work, and shall complete the Base Bid work within 720 calendar days
including Sundays and holidays, after the expiration of such ten (10)
day notice. If the Bidder determines that "off-hours" work is anticipated
to complete the project within such allotted times, a schedule therefore
shall be attached to this proposal as required by Section 20.3.4 of the
General Conditions.

BID SECURITY

If Bid Security is required for this project, a Certified Check on

(or) Cashier's Check on

(or) Bid Bond properly executed by

the undersigned and by qualified surety in the sum of

representing not less than five percent (5%)

of the total amount of the PART A Base Bid, made payable to the Tax

Collector, City of Jacksonville, Florida, which the undersigned Bidder

hereby deposits as a guarantee of good faith and which it agrees to

forfeit to the CITY of Jacksonville, not as a penalty, but as fixed and

liquidated damages in the event it fails to enter into Contract, or fail

to furnish the contract bond required in accerdance with the Special
Conditions within ten (10) days after receipt of the contract.

3-10 Unit Price Bid Proposal
01/08






Additionally, a Certified Check on

(or}) Cashier's Check on
{or) Bid Bond properly executed by
the undersigned and by qualified surety in the sum of
representing not less than five percent (5%)
of the total amount of the PART B Base Bid, made payable to the Tax
Collector, City of Jacksonville, Florida, which the undersigned Bidder
hereby deposzits as a guarantee of good faith and which it agrees to
forfeit to the CITY of Jacksonville, not as a penalty, but as fixed and
liquidated damages in the event it fails to enter into Contract, or fail
te furnish the contract bond required in accordance with the Special

Conditions within ten (10) days after receipt of the contract.

SUBMITTAL SIATEMENT

The undersigned Bidder certifies that this propeosal 1is made in good
faith, without collusion or connection with any other entity bidding on
this work.

The undersigned Bidder has examined and read (cover to cover) all
Drawings, Specifications, General and Special Conditions, and other
Contract Deocuments, and all Addenda thereto; and is acquainted with and
fully understands the extent and character of the work covered by this
Proposal and the specified requirements, for the proposed work.

The undersigned Bidder certifies that no cfficer or agent of the CITY
will directly or indirectly benefit from this bid.

The undersigned Bidder states that this Proposal is made in conformity
with the Contract Documents, and agrees that in case of any discrepancy
or differences between its Proposal and the Contract Documents, the
provisions of the latter shall prevail.

The undersigned Bidder certifies that it has carefully examined the
foregoing Proposal after the same was completed and has verified every
item placed thereon; and agrees to indemnify, defend and save harmless
the CITY against any cost, damage or expense which may be incurred or
caused by any error in the Bidder's preparation of same.

The undersigned Bidder states that all applicable taxes are included in
the unit prices or Lump Sum Bid and acknowledges this project is not
exempt from the State or Local Sales or Use taxes, and payment of such
taxes is the responsibility of the Bidder.

The undersigned Bidder certifies that it has reviewed the provisions of
the Jacksonville Ethics Code contained in Chapter 602, Jacksconville
Ordinance Code, and the provisions of the purchasing Code contained in
Chapter 126, Jacksonville Ordinance Code.

The undersigned Bidder agrees to keep its bid in effect for 120 calendar
days after the Bid Opening date to allow the CITY time to award the bid,
should it be awarded, and time to prepare and execute the contract. This
time period begins at the time bids are opened and ends upon the issuance
of Notice to Proceed (NTP) by the CITY. The bid prices shall remain in
effect throughout the life of the Contract. Failure of the CITY to issue
3-11 Unit Price Bid Proposal

01/08





30.1

30.1.1

30.2

303

BRIDGE NO. 724414 : HARTS ROAD OVER BROWARD RIVER
SECTION 30

SCOPE OF WORK

SCOPE OF WORK

Part A scope: The work covered by these plans and specifications consists of
furnishing all labor, materials and equipment; and performing all operations necessary
for the construction of BRIDGE NO. 724414 : HARTS ROAD OVER BROWARD
RIVER project, as specified in the contract documents.

Part B scope: The work covered by Part B plans and specifications consists of
furnishing all labor, materials and equipment; and performing all operations necessary
for the construction of JEA potable water and force main improvements, as
specified in the contract documents

JOB SITE LOCATION

This project is located within the limits of the City of Jacksonville, FL. The
construction area for BRIDGE NQ. 724414 : HARTS ROAD OVER BROWARD
RIVER includes Harts Road, approximately, from 430 feet south of existing Bridge No.
724253 to about 1000 feet north. Also reconstruction of about 380 feet of Turtle Creek
Drive from its intersection with Harts Road. Additionally, the job site shall include all
City property and rights-of-way within the areas of construction indicated in the
contract drawings.

INTENT OF THE PROJECT

It is the intent of these Contract Documents to construct the BRIDGE NO. 724414 :
HARTS ROAD OVER BROWARD RIVER project as shown on the plans and
including but not limited to:

)
5
>

SIS 0PN R W

-

Site Preparation including clearing and grubbing
Removal of Existing Structures
Earthwork

Roadway

Drainage

Signing and Pavement Marking
Structures

Retaining Walls

Bank Stabilization

Erosion Control and Pollution Abatement
Temporary Traffic Control

30-1





12.  Utility Adjustments
13.  Grassing

Part B:
1. Water and Sewer

It is not the intent of these Contract Documents to minutely define the mode and fabric
of construction of this project, but rather to set forth reasonable and rational criteria for
the construction thereof.

30-1






SUBJECT: LONNIE MILLER PARK IMPROVEMENTS - ASH REMEDIATION AND PARK INFRASTRUCTURE
BID #: CP-0042-24 OPEN DATE: 5/29/2024

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT — DATE OF EXECUTED CONTRACT THROUGH
PROJECT COMPLETION

AGENCY: SOLID WASTE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder, Entact, LLC, in the not-to-exceed award

amount of $10,636,191.00 for the Base Bid and Add Alternate 1. Period of service will be from the date of executed
contract through project completion.

This award will be funded from the accounts below, executed by formal contract through the Office of General Counsel,
and processed via Purchase Order.

e 32111.153119.565051.000564.00000000.00000.0000000: $6,706,115.01
» 32124.153102.565051.000564.00000000.00000.0000000: $3,930,075.99

ATTACHMENTS: Recommendation Memo, EBO Review, Bid Tabulation, Scope of @ gasis of Award

ANALYST: _%LQ?/(_/// RESPECTFULLY SUBMITTED

DAVID KLAGES s NFREEMAN, CHIEF

CONCURRENCE BY: JEFF FOSTER, CHIEF, SOLID WASTE DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works
214 N. Hogan St., 10* fioor
Jacksonville, FL 32202
(904) 255-8786
Jacksonville.gov

A NEW DAY
June 24, 2024
TO: Dustin Freeman
Chief of Procurement
THRU: Nina Sickler, P.E. E%m%w‘sm

Director of Public Works

FROM: Will Williams @;@ﬂ‘m
Chief, Solid Waste Division

SUBJECT: RECOMMENDATION TO AWARD

RE: Lonnie Miller Park Improvements — Ash Remediation and Park Infrastructure
Bid No.: CP-0042-24
Bid Date: May 29, 2024
Award Amount: $10,636,191.00

To: ENTACT, LLC

The Department of Public Works has tabulated and reviewed the four (4) bids received on the referenced project
for accuracy and compliance with the contract documents. The apparent low bid by Entact, LLC, has been
reviewed by the EBO Office who has determined that the bidder is in compliance with the 20% JSEB
requirements established for this project. In addition, Public Works has confirmed through
www.myfloridalicense.com the appropriate licenses for this contractor and listed subcontractors, if applicable.

Accordingly, we recommend that the Lonnie Miller Park Improvements — Ash Remediation and Park
Infrastructure project be awarded to Entact, LLC, 999 Oakmont Plaza Drive, Suite 300, Westmont, lllinois 60559
in accordance with the attached bid documents in the amount of $10,636,191.00 for the Base Bid and Add
Alternate 1.

Funding for this project should be encumbered as follows:

ACCOUNTS: TOTAL
32111.153119.565051.000564.00000000.00000.0000000 $6,706,115.01
32124.153102.565051.000564.00000000.00000.0000000 $3,930,075.99

$10.636,191.00

JSF/jf
Attachments

cc: Nickii Brookins, Solid Waste Division





Department of Finance and Administration

A NEW DAY

June 21, 2024

To: Dustin L. Freeman, Chief
Procurement Division

From: Gregory Grant, EBO/JSEB Adminisirofo@
LaRoy Covington, Business Compliance Analyst
Equal Business Opportunity Office / Jacksonville Smaill &
Emerging Business Program

Re: CP-0042-24 Lonnie Miller Park Improvements - Ash Remediation
and Park Infrastructure

The Equal Business Opportunity Office has reviewed the lowest bidder/ proposer
for compliance with the Jacksonvile Small and Emerging Business ([JSEB)
program. Based upon the review, and the areas of certification, the lowest
bidder/proposer is Entact, LLC with a total bid of $8,473,691.00. Based upon
review of the JSEB schedule of work, the letters of intent, and the areas of
certification, the lowest bidders/proposers meet the goal by utilizing 20% JSEB
participation with the following JSEB:

JSEB Amount Commodity Codes
SPA Smiley Trucking, Inc. $1,130,000.00 962.39

Garmon Trucking, Inc. $240,000.00 962.39

DJ Contracting of | $890,000.00 962.39
Jacksonvilie, Inc.

Qur review efforts are documented and available upon request. Please let us
know if you have any questions or concerns. | can be reached at (904) 255-8833.

cc: Dave Kiages
Gregory Grant

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax:904.255.8842 | www.jacksonville.gov
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BASIS OF AWARD

The corrected extended prices and the Total Base Bid will be used to
determine the lowest qualified, responsive, and responsible bid; however,
the City, at their sole discretion, may elect to award based upon the
Total Base Bid and any or all Add Alternates.

REVISIONS QOF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the
ENGINEER at least ten ({10} days pricr to date o¢f opening of Bids.
Revision of the Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established 120 calendar days after
the scheduled construction completion date, as described in Section F.
below, in order te comply with Executive Order 2013-05.

BID CHANGES

No changes in the amount of Bids appearing on the ocutside of Bids will be
considered. Only the amounts shown on bidding documents inside the
envelope will be considered. All changes, corrections and erasures must
be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The intent of this contract is that the Contractor preforms Lonnie Miller
Park Improvements - Ash Remediation and Park Infrastructure immediately
after the Notice t¢ Proceed is issued.

Work for the Base Bid (Phase 1) and Add Alternate 1 if authorized, will
be completed within four hundred and twenty (420) calendar days from the
Notice to Proceed. Work for Add Alternate 2 (Phase 2}, 1f authorized,
will be completed within an additional four hundred and twenty (420}
calendar days. The active Contract will expire 20 days thereafter. All
work started under a Blanker Order or Purchase Order shall be completed
by the expiration date.

SUBMITTAL STATEMENT

The undersigned Bidder certifies that this proposal is made in good
faith, without collusion or connection with any other entity bidding on
this work.

The wundersigned Bidder has examined and read ({cover to cover) all
Drawings, Specificaticns, General and Special Conditions, and other
Contract Documents, and all Addenda thereto; and is acquainted with and
fully understands the extent and character of the work covered by this
Proposal and the specified requirements, for the propesed work.

The undersigned Bidder certifies that ne cofficer or agent of the CITY
will directly or indirectly benefit from this bid.

The undersigned Bidder states that this Proposal is made in conformity
with the Contract Documents, and agrees that in case of any discrepancy
or differences between its Proposal and the Contract Documents, the
provisions of the latter shall prevail.
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30.1

30.2

30.3

CP-0042-24

LONNIE MILLER PARK IMPROVEMENTS
ASH REMEDIATION AND PARK INFRASTRUCTURE

SECTION 30

SCOPE OF WORK

Scope:
The work covered by these Specifications consists of furnishing all labor, equipment, and materials necessary for

the remediation of municipal incinerator ash and installation of park infrastructure within Lonnie Miller Park which
may include, but not be limited to, the following: stormwater facilities, drainage inlets, swales, ponds and piping,
asphalt paving and entrance roadway(s), curb and gutter, and pavement markings in accordance with the Contract
Documents. Ash remediation shall be in accordance with the US Environmental Protection Agency (EPA) Remedial
Design/Remedial Action Consent Decree for Jacksonville and Brown’s Dump Ash Sites, Civil Action No. 3:08-cv-
00257-20-HES-TEM.

Intent:

It is the intent of these Contract Documents to provide a contract between the City of Jacksonville and a qualified
Contractor for the remediation and construction of the Lonnie Miller Park Improvements as shown on the plans and
including but not limited to:

1. Mobilization/Demobilization

2. Sediment and Erosion Control

3. Site Preparation including staging area preparation

4. Staging Area Operations

5. Soil Remediation including excavation/backfilling/restoration
6. Earthwork including pond excavation and construction

7. Roadway and Parking Construction

8. Drainage System Construction

It is not the intent of these Contract Documents to minutely define the mode, means, methods, techniques, sequence
of construction, and/or programs incident to the Contractor’s work, but rather to set forth rational and reasonable
criteria for the construction thereof.

Location:

Work sites for this project is located within the limits of the City of Jacksonville, Florida. The construction area,
Lonnie Miller Park Site is located northeast of the intersection of Moncrief Road and Soutel Drive, approximately
five miles northwest of downtown Jacksonville in the northwest portion of Jacksonville in Duval County, Florida.
From the 1940s to the 1960s, the property owners operated a dump on a portion of land formerly used for
agricultural purposes. The City disposed of incinerator ash waste, and other parties reportedly disposed of septic
sludge and other wastes at the dump site. In the late 1980s, the City purchased a large portion of the privately-
owned property to develop a regional park. The park includes a picnic shelter, playground, and walking areas. The
Ribault River borders the east side of the park, flowing northeast to the Trout River..
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SUBJECT: Yellow Water Road Trailhead Park Rebid
BID #: CP-0043-24 OPEN DATE: 2024-05-01
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - FROM DATE OF AWARD UNTIL
COMPLETION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST, RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 5 NUMBERRECEIVED: 5§ OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject the bid from the lowest responsive bidder, Blackwater Construction, LLC. Based upon the EBO
review, Blackwater Construction LLC does not meet the JSEB requirements.

Recommend approval of award to the next lowest, responsive bidder, KBT Contracting Corp. for Yellow Water Road Trailhead
Park in the amount of $659,723.00. Construction to be completed within 150 days from notice to proceed.

Funding Source: 32109.167101.565050.008773.00000000.00000.0000000 - $659,723.00
- To be Executed via formal contract through Office of General Counsel and Processed via Purchase order

Attachments: Recommendation Memo, Bid Tabulation, Scope of work, Rejection Notice

ANALYST W RESPECTFULLY SUBMITTED Q_.,A 3
njamin Kemp L. Freeman, Chief

Praetirement Division

CONCURRENCE BY: Nina Sickler, P.E., Director of Public Works

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






DocuSign Envelope 1D: 50F76320-42F3-4CF5-90B6-5DE660CF5723

Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works
214 N. Hogan St., 10% floor
Jacksonville, FL 32202
(904) 255-8786

www.coj.net
A NEW DAY
June 14, 2024
TO: Dustin Freeman
Chief of Procurement
THRU: Nina Sickler, P.E. [%LM\

Director of Public Works

DocuSigned by:

FROM: Sheldon D. Gibbs., P. E. [:SW D. qws p €.

00E 3 T AR T

Chief, Engineering Construction Management

SUBJECT: Recommendation to Award BID# CP-0043-24
KBT Contracting, Inc.
Yellow Water Road Trailhead Park Re-bid
Bid Date: May 1, 2024

The Department of Public Works has tabulated and reviewed the five (5) bids received for Yellow Water Road
Trailhead Park Re-bid for accuracy and compliance with the contract documents. The apparent low bid by
Blackwater Construction, LLC does not meet the JSEB requirements. The 2™ low bid by KBT Contracting, Inc.
is qualified and has also been reviewed by the EBO Office, who has determined that the bidder is in compliance
with the JSEB requirements of 20% established for this project. In addition, Public Works has confirmed through
www.myfloridalicense.com the appropriate licenses for this contractor and listed subcontractors, if applicable.

Accordingly, we recommend that the bid by Blackwater Construction Services, LLC be rejected and that award
for Yellow Water Road Trailhead Park Re-bid be awarded to KBT Contracting, Inc., 5105 Blanding Blvd.,
Jacksonville, FL 32210, in accordance with the attached bid documents in the amount of $659,723.00.

Funding for this project should be encumbered as follows:

ACCOUNTS: TOTAL
32109.167101.565050.008773.00000000.00000.0000000 Task 1 $659,723.00
TOTAL $659,723.00
SDU/Iw
Attachments

ce: Robert Scott, P.E., Engineering and Construction Management





Department of Finance and Administration

A NFW DAY

June 10, 2024

To: Dustin L. Freeman, Chief
Frocurement Division

From: Gregory Gront, EBO/JSEB Administrcto

LaRoy Covington, Business Compliance Anaiyst ?C,
Equal Business Opportunity Office / Jacksonville Small &
Emerging Business Program

Re: CP-0043-24 Yellow Water Road Trailhead Park Re-bid

The Equal Business Opportunity Office has reviewed the lowest bidder/proposer
for compliance with the Jacksonville Small and Emerging Business (JSEB)
program. Based upon the review, and the areas of certification, the lowest
bidder/proposer is Blackwater Construction Services, with a total base bid of

$572,339.00 which does NOT meet the JSEB requirements.

The Equal Business Opportunity Office has reviewed the lowest bidder/ proposer
for compliance with the Jacksonvile Small and Emerging Business (JSEB)
program. Based upon the review, and the areas of certification, the lowest
bidder/proposer is KBT Contracting Corp. with a total bid of $659,723.00. Based
upon review of the JSEB schedule of work, the letters of inteni, and the areas of
cerfification, the lowest bidders/proposers meet the goal by utilizing 20% JSEB
participation with the following JSEB:

JSEB Amount
KBT Contracting Corp. $659,723.00

Our review efforts are documented and available upon request. Please let us
know if you have any questions or concerns. | can be reached at (904) 255-8833.

cc: Ben Kemp
Gregory Grant

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904 255.8840  Fax: 904.2558842 | www.jacksonvillegov
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PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: 6/24/2024

Via Email: derek@blackwatercsllc.com

Bidder’s Name: Blackwater Construction Services LLC

Address: 3403 NW 97th Boulevard, Suite 20,GAINESVILLE, FL 32606
Contact Name: Derek Dykes

Bid No: CP-0043-24

Title: Yellow Water Road Trailhead Park Rebid

Date Opened: 5/1/2024

REASON FOR RECOMMENDED BID REJECTION: Per EBO review, does not meet the JSEB
Requirements.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, June 27th, 2024

Purchasing Analyst’s Signature: W %W
Benjamin Kemp. Purchasing Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





KemE, Beniamin - AFPS

From: Kemp, Benjamin - AFPS

Sent: Monday, June 24, 2024 9:40 AM

To: derek@blackwatercsllc.com

Cc Leslie-Burney, Annette - AFPS

Subject: CP-0043-24 Yellow Water Road Trailhead Park Rebid
Attachments: Rejection Memo.pdf

Good morning,

Please see attached memo regarding CP-0043-24 Yellow Water Road Trailhead Park Rebid.
Thank you for your interest in doing business with the City of Jacksonville,

Ben Kemp
Purchasing Analyst
Procurement division
City of Jacksonville
Phone: (904) 255-8820

A NEW DAY.

*** Privacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply to the sender
indicating that fact and delete the copy you received. Itis aviolation of Federal Law to print, copy, retransmit,
disseminate, or otherwise use this information.

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: jacksonville.gov - Bidding Opportunities {Including Capital Improvement and
Design/Build)

For COJ weekly award intentions: Jacksonville.gov - Agendas and Minutes

For bid award information: Procurement Division (coj.net)

For Public Records: COJ Public Records (govga.us)





BASIS OF AWARD

The project may be awarded to the lowest responsive, responsible Bidder
for the Total Base Bid contingent on the availability of funds within the
project's approved budget. The City has the right to reject any or all
bids if it is in the best interest of the City.

REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must bhe made to the
ENGINEER at least ten (10) days prior to date of opening of Bids.
Revision of the Bid Proposal by the Bidder will veoid the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established 120 calendar days after
the scheduled construction completion date in order to comply with
Executive Order 2013-05.

BID CHANGES

No changes in the amount of Bids appearing on the outside of Bids will be
considered. Only the amounts shown on bidding documents inside the
envelope will be considered. All changes, corrections and erasures must

be initialed by the perscn signing the bid.

CONSTRUCTION COMPLETION

The CONTRACTOR shall begin work within ten (10} calendar days, including
Sundays and holidays, after the date of written notice from the owner to
begin work, and shall complete the Base Bid work within 150 calendar days
including Sundays and holidays, after the expiration of such ten (10} day
notice. If the Bidder determines that "off-hours" work is anticipated to
complete the project within such allotted times, a schedule therefore
shall be attached to this proposal as required by Section 20.3.4 of the
General Conditions.

SUBMITTAL STATEMENT

The undersigned Bidder certifies that this proposal is made in good
faith, without collusion or connection with any other entity bidding on
this work.

The undersigned Bidder has examined and read (cover to cover) all
Drawings, Specifications, General and Special Conditions, and other
Contract Documents, and all Addenda theretc; and is acquainted with and
fully understands the extent and character of the work covered by this
Proposal and the specified requirements, for the proposed work.

The undersigned Bidder certifies that ne officer or agent of the CITY
will directly or indirectly benefit from this bid.

The undersigned Bidder states that this Proposal is made in conformity
with the Contract Documents, and agrees that in case of any discrepancy
or differences between 1its Proposal and the Contract Documents, the
provisions of the latter shall prevail.
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30.1

30.2

30.3

YELLOW WATER ROAD TRAILHEAD PARK REBID

SECTION 30
SCOPE OF WORK
Scope The work covered by these plans and specifications consists of furnishing

all labor, materials and equipment; and performing all operations necessary for the
construction of YELLOW WATER ROAD TRAILHEAD PARK, as specified in the
Contract Documents.

Location  This project is located within the limits of the City of Jacksonville, Florida.
The construction area is located within a City owned park on the west side of
Jacksonville. Additionally, the job site shall include all City property, right-of-ways, and
easements delineated on the contract drawings.

Intent It is the intent of these Contract Documents to construct the YELLOW
WATER ROAD TRAILHEAD PARK project as shown on the plans and including but
not limited to:

Site Preparation

Earthwork

Concrete Construction

Utility Construction

Restroom Building Construction

Water Well and Treatment Plant Construction
Septic Tank, Dosing Tank, and Drain Field Construction
Stormwater Culvert Construction

. Landscape Installation

10. Erosion Control & Pollution Abatement

11. Maintenance of Traffic

D00 N L

It is not the intent of these Contract Documents to minutely define the mode and fabric
of construction of this project, but rather to set forth reasonable and rational criteria for
the construction thereof.

30-1
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SUBJECT: Sheffield Park Improvements
BID #: CP-0044-24 OPEN DATE: 2024-05-14

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - FROM DATE OF AWARD UNTIL COMPLETION

AGENCY: PUBLIC WORKS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 8 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award to the lowest responsive, responsible bidder, GEC Trucking & Construction, Inc., for Sheffield
Park Improvements in the amount of $3,514,254.02. Construction completion to be 360 days from notice to proceed.

Funding Sources: 32104.167101.565050.000904.00000000.00000.0000000 - $512,760.64
32110.167101.565050.007876.00000000.00000.0000000 - $2,710.00
32101.167101.565050.007877.00000000.00000.0000000 - $135,041.07
32111.167101.565051.008957.00000000.00000.0000000 - $3,163,742.31

To be executed via formal contract agreement through Office of General Counsel and Processed via Purchase order

Attachments: Recommendation Memo, Bid Tabulation Sheet, Terms and Conditiong=—&;

ANALYST: M /W RESPECTFULLY SUBMITTE

“ BENJAMIN KEMP

CONCURRENCE BY: Nina Sickler, P.E., Director of Public Works

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER: _

ACTION OF AWARDING AUTHORITY DATE

APPROVED __ DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works
214 N. Hogan St., 10* floor
Jacksonville, FL 32202
(904) 255-8786
Jacksonville.gov

A NEW DAY

June 12, 2024

TO: Dustin Freeman
Chief of Procurement

DocuSigned by:

THRU: Nina Sickler, P.E. [M\S«W\

Director of Public Works
DocuSigned by:
FROM: Sheldon D. Gibbs., P. E. | Skildow . Gitks, €.
Chief, Engineering Construction K?ian'agement

SUBJECT: Recommendation to Award BID #CP-0044-24
GEC Trucking & Construction, Inc.
Sheffield Park Improvements

The Department of Public Works has tabulated and reviewed the eight (8) bids received for Sheffield Park
Improvements for accuracy and compliance with the contract documents. The bid by GEC Trucking &
Construction, Inc., is qualified and has also been reviewed by the EBO Office who has determined that the bidder
is in compliance with the JSEB requirements of 20% established for this project. In addition, Public Works has
confirmed through www.myfloridalicense.com the appropriate licenses for this contractor and listed
subcontractors, if applicable.

Accordingly, we recommend that award for Sheffield Park Improvements, base bid only, be awarded to GEC
Trucking & Construction, Inc., 5885 Richard Street, Jacksonville, Florida 32218, in accordance with the attached
bid documents in the amount of $3,814,254.02.

Funding for this project should be encumbered as follows:

ACCOUNTS: TOTAL
32104.167101.565050.000904.00000000.00000.0000000 $ 512,760.64
32110.167101.565050.007876.00000000.00000.0000000 $ 2,710.00
32101.167101.565050.007877.00000000.00000.0000000 $ 135,041.07
32111.167101.565051.008957.00000000.00000.0000000 $3,163,742.31
TOTAL $3,814,254.02
SDG/fed
Attachments

cc: Robert Scott, P.E., Engineering and Construction Management
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TITLE Sheflield Park Improvements
s NO CP-0034-24 M. QAY CONSTRUCTORS, ¢ QORDEN, rARS 13 [ BESCH AND SMITH CIVIL | MATTHIO CONBTRUGTION SaC R
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[ s DESCRIFTION
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Bid Alernpis 28] 5. 5000 de020{3 34484207 2393230 42002600 | § 2800629 |3 AM.5788) | 5 310.157.24
Bid Allernate IC| 5 505.800.00 £00.590.30 { 4 1,040,780 36 912,50 19,380.00 | 5 1ansa s sda 000 |3 1,043,355 00
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CAPITAL IMPROVEMENT PROGRAM
VERIFICATION FORM

In order to comply with Section 122-613 of the Municipal Code, all agencies except the
Duval County School Board desiring bid numbers on any Capital Improvement Project
over $25,000.00 will be required to submit this form, properly executed, prior to
receiving a bid number. By affixing signature, signee is certifying that project is either
approved as a Priority 1, or is in the process of being approved, prior to award.

BIDDING METHOD: Participation /Encouragement/ Set Aside
(please underline one)

PROJECT TITLE: Sheffield Park Improvements

Agency: Parks, Recreation & Account No. See below
Community Service

Council Approval Bill No.:

C.LP. Ordinance Page No.:

PROJECT ESTIMATE  $4,900,000

Other:
Account number 32104.167101.565050.000904.00000000.00000.06000000

32110.167101.565050.007876.00000000.00000.0000000;
32101.167101.565050.007877.000000000.00000.0000000;

32111.167101.565051.008957.00000000.00000.0000000

Agency Contact: Bob Scott Phone Number  (904) 255-8734

Certifying Signature Daryl T. Joseph Phone Number (904) 255 7903

PROCUREMENT AND SUPPLY USE ONLY I

APPROVAL: DATE

EBO Approval

Bid No.: Opening Date:
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SHEFFIELD PARK IMPROVEMENTS
Section 3
Bid Proposal
BID NO.: CP-0044-24
BID DATE: April 24, 2024

TO: THE CITY OF JACKSONVILLE, FLORIDA
FROM: GEC Trucking & Construction, Inc.

In accordance with the Invitation to Bid to construct Sheffield Park
Improvements for the City of Jacksonville, Flerida, subject to the
Specifications, Drawings, Standard Specifications and Details, and Addenda
thereto, if any, all of which are made a part of this Proposal, the
undersigned proposes to construct the Sheffield Park Improvements for the
Total Base Bid as follows:

TOTAL BASE BID: 53.814.254.02 Numerals from pg 3-1B

e —

Three Million eight hundred and fourteen thousand two hundred and fifty four dollars and two cents  Written from pg 3-1B

BID ALT 1: $ 256,095.00 Numérals from pg 3-1B
Two hundred fifty si usand and ninety five dollars Written from pg 3-1B
BID ALT 2A: $_3_56,446,20 Numerals from pg 3-1B
Three hundred fifty six thousand, four hundred fourty six dollars and twenty cents Written from pg 3-1B
BID ALT 2B: $429,025.00 Numerals from pg 3-18
Four hundred twenty nine thousand and twenty five dollars Written from pg 3-1B
BID ALT 2¢:  $186,360.00 Numerals from pg 3-1B
One hundred and eighty six thousand., three hundred sixty dollars Written fiom pg 3-1B
BID ALT 3: s Nuresals from pg 3-1B

Written from pg 3-1B

BID ALT 4: § Numerals from pg 3-1B

Written from pg 3-18

TOTAL BID (BASE BID PLUS ALTERNATES) :
Numerals s 5,042,180.22

Written $ Five Million fourty two thousand one hundred and eighty dollars and twenly wo cents

A. PROPOSAL SCHEDULE

A Bidder must provide a price on each item listed. All entries in the
entire Proposal must be made clearly in ink. Prices bid must be written in
figures. Bidder must insert extended prices obtained by multiplying the
proposed gquantities times the unit prices. In case of errors, unit prices
will govern. The corrected extended prices and corrected Total Base Bid
will be used to determine the lowest qualified Bid. Proposals in which the
prices obviously are unbalanced will be rejected.

3-1 Unit Price Bid Proposal
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SHEFFIELD PARK SOCCER
810 PROPOSAL - Revised May 9, 2024

BASE BID
Bidltem
* Description Quantity  Unit Unit Cost Total Cost
1 |Generet Conations 1 s |$75,000 $75,000
2 |Genetal Liabtikty insurance 1 s [$15,000 $15,000
3 [Bonds 1 s [$90,250  [$90,250
4 |Moblization 1 s |$50.000 $50,000
4a |SITE PREP/ERSOSION CONTROL * 1 s [$181,500 |$181,500
ab |as-Bunrs * 1 s |$18,150 $18,150
5 (CLEARING & GRUBBING 18.2 Ac  |$13,750 $250,250
6 [REMOVAL OF EXISTING CONCRETE 21 sy [$55 $1,165
7 [REGULAR ExCAvATION 22,750 v |$4.13 $93,957.50
T 26,080 cr [$15.95 $461,752.50
9 [500FOR POND 4.200 sy  [$5.94 24,948
10 |FINISH GRADING FOR FIELDS (N & S fisda) 38,000 sy [$2.04 $73,440
11 |MANHOLES, P7, <100 5° EA  [$8.525 $42.625
12 |manHoLES, 47, <10 1 EA  1$10,326.80 {$10,326.80
13 |iNLETS, DT BOT. TYPE G, <10 18 €A (94,345 $78.210
14 |INLETS, DT BOT. TYPEE, <10 2 ea [$8,363.30 [$16,726.60
15 |MITERED END SECTION, CONCRETE, 30" 1 EA  [$4,180 $4,180
16 |PIPE CULVERT, PVC 8 (with cleanout) * 81 v {$38.50 $2,348.50
17 |15 HDPE Siottad pipe in gravel envalope * 1,784 L 1$82.50 $147,180
18 |PIPE CULVERT, RCP ROUND, 24" + 400 tr |$148.50 $59,400
19 |rPE CULVERT, RCP ROUND, 307 - 603 r [$211.20 $127,353.60
20 |concreTe overmowweR 1 Ea  |$43,075 $43,075
21 |HYDRO INTERNATIONAL UP-FLO FILTER 1 €A |$159,500 [$159,500
22 [12° COMPACTED SUB-BASE (MIN LBR 40) 5,848 sy [$7.15 $41,813.20
23 |86° COMPACTED LIMEROCK BASE, MIN LER 100 * 5,848 sv  [$19.58 ) .
24 |ASPHALTIC CONCRETE S-i- 1 12" * 164 ™ |$500 $82,000
25 |CONCRETE SIDEWALK AND DRIVEWAYS, 4" THICK 2314 sy [$60 $140,040
26 |CONCRETE SIDEWALK AND DRVEWAYS, 6" THICK 2,630 sy B80 1$210.400
27 |cONCRETE cuRB & GUTTER, MEDIAN CURE 1.848 ¥ 850
28 |sE LGHTING 1 s 8245500 [$245,500
29 [PAVEMENT MARKINGS, STANDARD, WHITE, SOLID, 6 2000° L 1$14,250 7,150
" :am MARKGS, STANDARD, BLUE SOLID- ADA a16° ' 78 $1,032.48
31 [FENCING & GATES - Northem Fields only * 1 LS 50,000 $50,000
32 [B:XE RACKS * 1 ea  [$7,500 $7,500
33 |0oG WASTE STATION * 1 EA  |$6,000 $6,000
34 |wHeeLsTOPS * a8 A [$350 [$16,800
35 |vacant
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S &5&EHEPBEEBEY

DN bW ON

o bW N =

TOPSOIL FOR ACCESS ROAD ¥ © 1 s 1$52,250 $52,250
LANDSCAPING & IRRIGATION

[Rea Mapie (65 Gal 20 ea |$612 B17,748
[East Paiatia Holly 45 Gap 16 Ea [$521 $7,815
five Oak (100 Gay 194 A §732 $142,008
I3akd Cypress (85 Gal) 3 A 770 $33,110
Alloe Elm (85 Gal) 3 EA 541 i
Jtex vomitorta (7 Gay 24 EA 353 $11,872
(Asgentine Bahia (for si) 120,000 sF [$0.61 [$73,200
[eemmuds (for northem fieids) 162,000 sf_|$1.27 $205,740
|Argentina Bahia tfor southem fields) 162,000 sf  [$0.61 $98,820
[Vt Pine Bark 25 oY |$1€5 $4.125
[irgaton 1 s [$76,000 [$76,000
TOTAL BASE 8ID (Enter on Page 3-2) $3,770,679.02

BID ALTERNATE 1

|[FrELD UGHTING FOR 2 NORTHERN FIELDS 1 s [$256,095 E56,095 |
TOTAL BID FOR ALTERNATE ONE (Enter on Page 3-2) $_256'095

BID ALTERNATE 2A

DRAINAGE STRUCTURES FOR SOUTHERN FIELDS

[Mactotes, 7, <10 2 EA |$9,350 $18,700
[Manhotes, 47, <10 1 ea |$11,110 $11,110
[nsets, OT BOT, Type ¢, <10 1 EA  |$4,345 $69,520
Mitered End Section, Optional Round, 24* SD 1 ea  [$3,164.70 [$3,164.70
15" HDPE Slotted pipe in gravel envelope * 1784 e |$82.50 $147,180
[FPe cuLverT re rouNo, 24+ + 7 r [9148.50 $106,771.50
TOTAL BID FOR ALTERNATE ZA {Enter on Page 3-2) $356,446.20

BID ALTERNATE 28

SOUTHERN FIELD CONSTRUCTION

[sermuoa 182000 SF |$1 27 1$205,740
[irriGaTION 1 s [$67,500 567,500
CONCRETE SIDEWALK & DRIVEWAYS, 4" THICK 8s7 sY J&j $55,705
CONCRETE SIDEWALK & DRIVEWAYS, 6° THICK 826 sr  |$80 )
[FENCING & GATES - Southem Fields only * 1 ts  |$50,000 $50,000
TOTAL BID FOR ALTERNATE 28 {Enter on Page 3-2) $429,025

BID ALTERNATE 2C

SOUTHERN FIELDS LIGHTING

[FIELD LiGHTING FOR 2 SOUTHERN FIELDS 1 s [$186,360 [$186.360 |

[Enter on 3-2)

BID ALTERNATE 3 - Bisachers has baen deloted
BID ALTERNATE 4 - Shade Sails has besn deleted
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The undersigned Bidder certifies, under penalty of perjury and contract
raescission, that it has all required licenses to perform the work
required to fulfill the terms of the contract resulting from a
successful bid. Furthermore, the undersigned Bidder affirms that all
subcontractors requiring to be licensed are listed in Appendix “C” and
are properly licensed to psrform work on their respective portions of
this project. The successful bidder will be required to sign an
affidavit in accordance with the above provision prior to award of the

Project.

GEC Trucking & Construction, Inc.
PRESIDENT NAME OF BIDDER

/L 7z’  Presi

SECRETARY SIGNATURE AND TITLE
904-359-0404

TREASURER BUSINESS TELEPHONE

904-226-2506
EMERGENCY TELEPHONE

If Corporation, Affix 5885 Richard Street
Corporate Seal BUSINESS ADDRESS
Jacksonville
CITY

FL 32216
STATE AND 2IP CODE

(REMAINDER OF PAGE HAS BEEN INTENTIONALLY LEFT BLANK)

34 Unit Price Bid Proposal
Revised 06/18





BASIS OF AWARD

The project may be awarded to the lowest responsive, responsible Bidder
contingent on the availability of funds within the project's approved
budget. The Total Base Bid plus selected Alternate(s), if any, will be
used to determine the lowest bidder. If selected, Alternate(s) will be
awarded in the order listed (i.e. - 1,2,3.). The CITY has the right to
reject any or all bids.

REVISIONS OF BID PROPOSAL FORM
Request for revision of the Bid Proposal Form must be made to the

ENGINEER at least ten (10) days prior to date of opening of Bids.
Revision of the Bid Proposal by the Bidder will wvoid the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established as follows:

The notice to proceed date plus ten (10) calendar days for
mobilization, plus the construction time established in the Proposal,
plus time extensions pursuant to valid change orders

(which shall establish the construction completion date), plus 120 days
to assure a contract exists beyond the scheduled construction completion
date in order to comply with Executive Order Number 2013-05.

BID CHANGES

No changes in the amocunt of Bids appearing on the outside of Bids will
be considered. Only the amounts shown on bidding documents inside the

envelope will be considered. All changes, corrections and erasures must
be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The CONTRACTOR shall begin work within ten (10) calendar days,
inciuding Sundays and holidays, after the date of written notice from
the owner to begin work, and shall complete the Base Bid work within
360 calendar days including Sundays and holidays, after the expiration
of such ten (10) day notice. If the Bidder determines that "off-hours"
work is anticipated to complete the project within such allotted times,
a schedule therefore shall be attached to this proposal as required by
Section 20.3.4 of the General Conditions.

BID SECURITY
If Bid Security is required for this project, a Certified Check on
{or) Cashier's Check on
{or) Bid Bond properly executed by
the undersigned and by gualified surety in the sum of
representing not less than five percent
{5%) of the total amount of Bid, made payable to the Tax Collector,
City of Jacksonville, Florida, which the undersigned Bidder hereby
deposits as a guarantee of good faith and which it agrees to forfeit to
the CITY of Jacksonville, not as a penalty, but as fixed and liquidated
damages 1in the event it fails to enter into Contract, or fail to

32 Unit Price Bid Proposal
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furnish the contract bond required in accordance with the Special
Conditions within ten (10} days after receipt of the contract.

SUBMITTAL STATEMENT

The undersigned Bidder certifies that this proposal is made in gocd
faith, without collusion or connection with any other entity bidding on
this work.

The undersigned Bidder has examined and read (cover toc cover) all
Drawings, Specifications, General and Special Conditions, and other
Contract Documents, and all Addenda thereto; and is acquainted with and
fully understands the extent and character of the work covered by this
Proposal and the specified requirements, for the proposed work.

The undersigned Bidder certifies that no officer or agent of the CITY
will directly or indirectly benefit from this bid.

The undersigned Bidder states that this Proposal is made in conformity
with the Contract Documents, and agrees that in case of any discrepancy
or differences between its Proposal and the Contract Documents, the
provisions of the latter shall prevail.

The undersigned Bidder certifies that it has carefully examined the
foregoing Proposal after the same was completed and has verified every
item placed thereon; and agrees to indemnify, defend and save harmless
the CITY against any cost, damage or expense which may be incurred ox
caused by any error in the Bidder's preparation of same.

The undersigned Bidder states that all applicable taxes are included in
the unit prices or Lump Sum Bid and acknowledges this project is not
exempt from the State or Local Sales or Use taxes, and payment of such
taxes 1s the responsibility of the Bidder.

The undersigned Bidder certifies that it has reviewed the provisions of
the Jacksonvilie FEthics Code contained in Chapter 602, Jacksonville
Ordinance Code, and the provisions of the purchasing Code contained in
Chapter 126, Jacksonville Ordinance Code.

The undersigned Bidder agrees to keep its bid in effect for 120
calendar days after the Bid Opening date to allew the CITY time to
award the bid, should it be awarded, and time to prepare and execute
the contract (or issue the purchase). This time period begins at the
time bids are opened and ends upon the issuance of Notice to Proceed
{NTP) by the CITY. The bid prices shall remain in effect throughout the
life of the Contract. Failure of the CITY to issue NTP within the
specified time period shall allow Bidder to withdraw its Bid and
terminate its contract without penalty or forfeiture of Bid Bond.
Failure of the CITY to issue NTP within the specified time period shall
not entitle Bidder to an adjustment of its Bid prices, unless mutually
agreeable by the CITY.

(REMAINDER OF PAGE HAS BEEN INTENTICNALLY LEFT BLANK)
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SCOPE OF WORK

PART1 GENERAL

1.01 WORK COVERED BY CONTRACT DOCUMENTS
A Project Description

1.  The work covered by these Construction Drawings and Specifications consists of

furnishing all labor, materials and equipment to construct the Sheffield Park
Improvements.

B. Location

1. Sheffield Park is located at 3659 New Berlin Road, Jacksonville, Fl. 32202

--END OF SECTION--

30-1 Reissued 06/18






SUBJECT: Cain Ln and Able St (DSR) — Capital Improvements
BID #: JCF-0060-24 OPEN DATE: 2024-05-29

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - FROM DATE OF AWARD UNTIL COMPLETION
AGENCY: PUBLIC WORKS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 5 OTHER: 0O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award to the lowest responsive, responsible bidder, 1 Choice Engineering, Construction, and
Development LLC for Cain Lane and Able Street Capital Improvements in the amount of $232,911.29. Construction completion

to be 90 days from notice to proceed.

Funding Sources: 32111.153004.565051.010244.00000000.00000.0¢00000 - $141,834.83
44102.153004.565050.010244.00000000.00000.0000000 - $91,076.46
To be executed via formal contract agreement through Office of General Counsel and Processed via Purchase order

Attachments: Recommendation Memo, Bid Tabulation Sheet, Terms and Conditions=&

ANALYST: m&w RESPECTFULLY SUBMITTEP
BENJAMIN KEMP

CONCURRENCE BY: Nina Sickler, P.E., Director of Public Works

HFREEMAN, CHIEF
REMENT DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works
214 N. Hogan St., 10t floor
Jacksonville, FL 32202
(904) 255-8786
Jacksonville.gov

A NEW DAY
May 30, 2024

TO: Dustin Freeman

Chief of Procurement

BocuSigned by-

THRU: Nina Sickler, P.E. %M\

Director of Public Works S—
FROM: Sheldon D. Gibbs, P. E. | Slulden . Giks, p €.

Acting Chief, Engineering & Construction Management
SUBJECT: Recommendation to Award Bid #JCF-0064-24

18t Choice Engineering, Construction, and Development LLC
Cain Ln and Able St (DSR) — Capital Improvements

The Department of Public Works has tabulated and reviewed the five (5) bids received on the referenced project
for accuracy and compliance with the contract decuments. The apparent low bid by 1st Choice Engineering,
Construction, and Development LLC has been reviewed by the EBO Office who has determined that the bidder
is in compliance with the set-aside JSEB requirements established for this project. In addition, Public Works has
confirmed through www.myfloridalicense.com the appropriate licenses for this contractor and listed
subcontractors, if applicable.

Accordingly, we recommend that Cain Ln and Able St {DSR) — Capital Improvements be awarded to 1st Choice
Engineering, Construction, and Development LLC, 2718 Cove View Drive, Jacksonville, FL 32257, in accordance
with the attached bid documents in the amount of $232,911.29.

Funding for this project should be a follows:

ACCOUNTS: TOTAL
32111.153004.565051.010244.00000000.00000.0000000 Task 2 $141,834.83
44102.153004.565050.010244.00000000.00000.0000000 Task 3 $ 91,076.46
TOTAL $232,911.29
SDGHed
Attachments

cc: John M. Baxter, P.E., Engineering and Construction Management





DocuSign Envelope ID: C5E20344-B2DB-481D-A52B-18683382CEQA

CAIN LN AND ABLE ST (DSR)

SECTION 3 PROPOSAL

- CAPITAL IMPROVEMENTS

BID NO.: JCF-0060-24
Bid _ _
I:° Item Description U::' 2:; g::: Tcit::'
No.
10 MOBILIZATION, includes one project sign. LS 1 23}400"’“ 23}450‘“
20 | SITE PREPARATION LS 1 23 400.°¢| 23400,
30 | MAINTENANCE OF TRAFFIC LS 1 ¢,500.°" 6 Soo, "
40 | EROSION CONTROL AND POLLUTION ABATEMENT LS 1 é’ Sog b, Seoo, €©
50 REGULAR EXCAVATION RND FILL LS 1 ‘Z 150, v q 750, v
60 | OVEREXCAVATION [CONTINGENCY} CY 60 /3%.9° 780.¢¢
70 | A-3 SAND BACKFILL (CONTINGEMNCY) cY 60 2k.%° F R ke
80 ng;;t:ggg:gyx}usvosu OF UNSUITABLE MATERIALS cY 60 /9 6¢ ‘: |70, <
90 | DITCH PAVEMENT, FDOT STANDARD $24-001 sY 322 /7. 27 ¢74,°
100 { PIPE INSPECTION LF 540 j32.9° 71, b04.c*
110 | DEWATERING LS 1 ZIn  3900.%
120 | DITCH REGRADING sY 225 26.°¢| 5 850,
130 | RORDSIDE SHOULDER GRADING SY 69 /3.2° o i Pk
140 | PAVEMENT REPAIR, COJ PLATE P-40% SY 14 ??,5" /%L5.6°
150 | GRASSING, COJ SPECIFICATION 145 sY 400 26.° | /0 400.°7Y
160 §gggrggé’r?0;r5:6'wgi;gsgaa WIRE ATTACHMENT, LF 140 /62, Sc 22, 750,
GATE FENCE DOUBLE SWING, WITH BARB WIRE
17 | toor seeron sso i T /8205 | 1,820,°
180 | reseT surveEy MaRkeRr EA 2 57051 | o440,
190 | AS-BUILTS EA 1 255),24 | 2 5 5),2Y
TOTAL BASE BID (ITEM NOS. 10-190): |23z 94I{, %9

Enter on Page (3-1)

03.2

UNIT PRICE BID PROPOSAL

Revised 06/18
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CAIN LN AND ABLE ST (DSR) - CAPITAL IMPROVEMENTS

SECTION 3
PROPOSAL
PROJECT NO. BID NO.: JCP-0060-24
BID DATE: 05(29(2024
2:00 pP.M.

TO: THE CITY OF JRACKSONVILLE, FLORIDA CEC g/% 7366

FROM: ZgTé wcice L 1iead s aite d.«,f@.‘g«—.w J'b,m o€ LLC (Edb\

In accordance with the Invitation to Bid to construct CAIN LN AND ABLE ST (DSR)
- CAPITAL IMPROCVEMENTS for the City of Jacksonville, Florida, subject to the
Drawings, Specifications, Standard Specifications and Details, and Addenda
thereto, if any, all of which are made a part of this Proposal, the undersigned
proposes to construct CAIN LN AND ABLE ST (DSR) - CAPITAL IMPROVEMENTS for the
Total Bid as follows:

TOTAL BASE BID(10-190):

$ 2 32} 7/1 29 {Numerals) (Total of Page 3-2}

Twenvapeer Tuiacy Twe THUSA NP, g pavdegiWritten) (Total of Page 3-2)
ereved pun 2,00 DerLoaag

A. PROPOSAL SCHEDULE

A Bidder must provide a price on each item listed. All entries in che
entire Proposal must be made clearly in ink. Prices bid must be written in
figures. Bidder must insert extended prices obtained by multiplying the
proposed quantities times the unit prices. In case of errors, unit prices
will govern. The corrected extended prices and corrected Total Base Bid
will be used to determine the lowest qualified Bid. Proposals in which the
prices obviously are unbalanced will be rejected.

03-1 UNIT PRICE BID PROPOSAL
Revised 06/18
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BASIS OF AWARD

The project may be awarded to the lowest responsive, responsible Bidder
contingent on the availability of funds within the project's approved
budget. The Total Base Bid plus selected Alternate(s), if any, will be
used to determine the lowest bidder. If selected, Alternate(s) will be
awarded in the order listed (i.e. - 1,2,3.). The CITY has the right tuo
reject any or all bids.

REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the
ENGINEER at least ten (10} days prior to date o¢of opening of Bids.
Revision of the Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established as follows:

The notice to proceed date plus ten (10) calendar days for
mobilization, plus the construction time established in the Proposal,
plus time extensions pursuant to valid change orders (which shall
establish the construction completion date), plus 120 days to assure a
contract exists beyond the scheduled construction completion date in
order to comply with Executive Order Number 2013-05.

BID CHANGES

No changes in the amount of Bids appearing on the outside of Bids will
be considered. Only the amounts shown on bidding documents inside the
envelope will be considered. All changes, corrections and erasures must
be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The CONTRACTOR shall begin work within ten (10) calendar days,
including Sundays and holidays, after the date of written notice from
the owner to begin work, and shall complete the Base Bid work within 90
calendar days including Sundays and holidays, after the expiration of
such ten (10) day notice. If the Bidder determines that "off-hours"
work is anticipated to complete the project within such allotted times,
a schedule therefore shall be attached to this proposal as required by
Secticn 20.3.4 of the General Conditions.

BID SECURITY

If Bid Security is required for this project, a Certified Check on

{or) Cashier's Check on
(or) Bid Bond properly executed by
the undersigned and by gualified surety in the sum of

03-3 UNIT PRICE BID PROPOSAL
Revised 06/18
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BASIS OF AWARD

The project may be awarded to the lowest responsive, responsible Bidder
contingent on the availability of funds within the project's approved
budget. The Total Base Bid plus selected Alternate(s), if any, will be
used to determine the lowest bidder. If selected, Alternate(s) will be
awarded in the order listed (i.e. - 1,2,3..). The CITY has the right to
reject any or all bids.

REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the
ENGINEER at least ten (10) days prior to date of opening of Bids.
Revisicon of the Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established as folicws:

The notice to proceed date plus ten (10} calendar days for
mokbilization, plus the construction time established in the Proposal,
plus time extensions pursuant to wvalid change orders (which shall
establish the construction completion date), plus 120 days to assure a
contract exists beyond the scheduled construction completion date in
order to comply with Executive Order Number 2013-05.

BID CHANGES
No changes in the amount of Bids appearing on the outside of Bids will
be considered. Only the amounts shown on bidding documents inside the

envelope will be considered. All changes, corrections and erasures must
be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The CONTRACTCOR shall begin weork within ten (i0) calendar days,
including Sundays and holidays, after the date of written notice from
the owner to begin work, and shall complete the Base Bid work within 90
calendar days including Sundays and holidays, after the expiration of
such ten (10) day notice. If the Bidder determines that "off-hours”
work is anticipated to complete the project within such allotted times,
a schedule therefore shall be attached to this proposal as required by
Section 20.3.4 of the General Conditions.

BID SECURITY

If Bid Security is required for this project, a Certified Check on
(or) Cashier’'s Check on

{or}) Bid Bond properly executed by

the undersigned and by qualified surety in the sum of

03-3 UNIT PRICE BID PROPOSAL
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representing not less than five percent
{(5%) of the total amount of Bid, made payable to the Tax Collector,
City of Jacksonville, Florida, which the undersigned Bidder hereby
deposits as a guarantee of good faith and which it agrees to forfeit to
the CITY of Jacksonville, not as a penalty, but as fixed and liquidated
damages in the event it fails to enter into Contract, or fail to
furnish the contract bond required in accordance with the Special
Conditions within ten (10} days after receipt of the contract.

SUBMITTAL STATEMENT

The undersigned Bidder certifies that this proposal is made in good
faith, without collusion or connection with any other entity bidding on
this work.

The undersigned Bidder has examined and read (cover to cover) all
Drawings, Specifications, General and Special Conditions, and other
Contract Documents, and all Addenda thereto; and is acquainted with and
fully understands the extent and character of the work covered by this
Proposal and the specified requirements, for the proposed work.

The undersigned Bidder certifies that no officer or agent of the CITY
will directly or indirectly benefit from this bid.

The undersigned Bidder states that this Proposal is made in conformity
with the Contract Documents, and agrees that in case of any discrepancy
or differences Dbetween its Proposal and the Contract Documents, the
provisions of the latter shall prevail.

The undersigned Bidder certifies that it has carefully examined the
foregoing Proposal after the same was completed and has verified every
item placed thereon; and agrees te indemnify, defend and save harmless
the CITY against any cost, damage or expense which may be incurred or
caused by any error in the Bidder's preparation of same.

The undersigned Bidder states that all applicable taxes are included in
the unit prices or Lump Sum Bid and acknowledges this preoject is not
exempt from the State or Local Sales or Use taxes, and payment of such
taxes is the responsibility of the Bidder.

The undersigned Bidder certifies that it has reviewed the provisions of
the Jacksonville Ethics Code contained in Chapter 602, Jacksonvillie
Ordinance Code, and the provisions of the purchasing Code contained in
Chapter 126, Jacksonville Ordinance Code.

The undersigned Bidder agrees to keep its bid in effect for 120
calendar days after the Bid Opening date to allow the CITY time to
award the bid, should it be awarded, and time to prepare and execute
the contract (or issue the purchase). This time period begins at the
time bids are opened and ends upon the issuance of Notice to Proceed
(NTP) by the CITY. The bid prices shall remain in effect throughout the
life of the Contract. Failure of the CITY to issue NTP within the
specified time period shall allow Bidder to withdraw its Bid and
terminate its contract without penalty or forfeiture of Bid Bond.
Failure of the CITY to issue NTP within the specified time period shall
not entitle Bidder to an adjustment of its Bid prices, unless mutually
agreeaple by the CITY.
03-4 UNIT PRICE BID PROPOSAL
Revised 06/18





CAIN LN AND ABLE ST (DSR) - CAPITAL IMPROVEMENT

SECTION 30
SCOPE OF WORK
30.1 Scope The work covered by these plans and specifications consists of furnishing

all labor, materials, and equipment; and performing all operations necessary for
the construction of CAIN LN AND ABLE ST (DSR) — CAPITAL IMPROVEMENT,
as specified in the Contract Documents.

30.2 Location This project is located within the limits of the City of Jacksonville, Florida
Right of way, and is described below, at the outlet on Doolittle Road downstream
from Cain Lane.

w uay prasedp)
1

Project Location |

may pE

et ¥
=g
30.3 Intent The CAIN LN AND ABLE ST (DSR) - CAPITAL
IMPROVEMENT are shown in the plans and including but not limited to:
1. regular excavation and fill, install ditch pavement, sand-cement wall (contingency
item) and grassing.
2. Pavement repair, fencing installation grassing repair.
3. Cleaning and video inspection of existing stormwater pipe.

It is not the intent of these Contract Documents to minutely define the mode and fabric
of construction of this project, but rather to set forth reasonable and rational criteria for
the construction thereof.

30-1 Reissued 06/18






SUBJECT: ST. JOHNS MARINA RIVERWALK PIER REPLACEMENT
BID #: CP-0061-24 OPEN DATE: 2024-05-29
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - FROM DATE OF AWARD UNTIL
COMPLETION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST, RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 1 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder C & L Landscape, Inc. in the amount not to exceed
$857,263.00. The period of service will be from execution of contract through completion of the project.

Funding Source: 33101.167101.565050.010687.00000000.00000.0000000 - $428,631.50
33101.167101.565050.010687.00000000.00000.0000000 - $428,631.50
— To be Executed via formal contract through Office of Generat Counsel and Processed via Purchase order

Attachments: Recommendation Memo, Bid Tabulation, Scope of work

ANALYST %M RESPECTFULLY SUBMITTE
Benjamin Kemp

“ Freeman, Chief
ment Division

CONCURRENCE BY: Nina Sickler, P.E., Director of Public Works

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






DocuSign Envelope 1D: ADGA9CD3-8162-418B-AC77-44E05743EDC4

Gity of Jacksonville, FHorida

Donna Deegan, Mayor

Department of Public Works
214 N. Hogan St., 10™ floor
Jacksonville, FL 32202
(904) 255-8786
Jacksonville.gov

A NEW DAY
June 17, 2024

TO: Dustin Freeman

Chief of Procurement

CocuSigned by:

THRU: Nina Sickler, P.E. Q/M\Sw\

Director of Public Worke™ ™

DocuSigned by:

FROM: Sheldon D. Gibbs., P. E. | Skda 0. g, f.€.

Chief, Engineering Construction Management

SUBJECT: Recommendation to Award BID #CP-0061-24
C & L Landscape, Inc.
St. Johns Marina Riverwalk Pier Replacement

The Department of Public Works has reviewed the one (1) bid received for St. Johns Marina Riverwalk Pier
Replacement for accuracy and compliance with the contract documents. The bid by C & L Landscape, Inc. has
also been reviewed by the EBO Office who has determined that the bidder is in compliance with the JSEB
requirements of 20% established for this project. In addition, Public Works has confirmned through
www.myfloridalicense.com the appropriate licenses for this contractor and listed subcontractors, if applicable.

Accordingly, we recommend that award for bid items 1 & 2, plus the additive alternate for St. Johns Marina
Riverwalk Pier Replacement, be awarded to C & L Landscape, Inc. 1601 Duval St., Jacksonville, Florida 32202,
in accordance with the attached bid documents in the amount of $857,263.00

Funding for this project should be encumbered as follows:
ACCOUNTS: TOTAL
33101.167101.565050.010687.00000000.00000.0000000 | Award: 33101-334740 FY 24 $428,631.50

33101.167101.565050.010687.00000000.00000.0000000 | Award: 33101-381910 FY 24 $428,631.50
TOTAL $857,263.00

SDG/lw

Attachments

cC: Robenrt Scott, P.E., Engineering and Construction Management
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St Johns Marina Riverwalk
Pier Replacement

T I| . '

b i 0‘“ "L SECTION 3

Lok t%lﬂ REVISED - PROPOSAL
BID NO.: CP-0061-24

BID DATE: May 22, 2024

TO: THE CITY OF JACKSONVILLE, FLORIDA

FROM: (]g_[ gghdampg! L ng. .

In accordance with the Invitation to Bid to construct the 5t Johns

Marina Riverwalk Pier Replacement for the City of Jacksonville,
Florida, subject to the Drawings, Specifications, Standard
Specifications and Details, and Addenda thereto, if any, all of
which are made a part of this Proposal, the undersigned proposes to

construct the St Johns Marina Riverwalk Pier Replacement for the Total
Bid as follows:

&
TOTAL BID ITEM 1i: § '7[54{43 {Numerals) (From Page 3-la)
i
iﬁmﬂﬁ&ﬂgnmg&nd_muuem (From Page 3-la)
(e Sixh.l Hniee -
co
TOTAL BID ITEM 2: $ 1533(13 {(Numerals} (From Page 3-la)
i
M%yﬁhﬁiﬁ&%}qﬁmm&sm&wmtem (From Page 3-1a)
%Nt hundre
TOTAL BID (ITEM 1 AND 2): § oo
: zﬁg :!(Q3 (Numerals
=0 e oty ni 1o (Written)

wnaved & SOty thyel

Additive Alternate - Pile Guard protective coating

535%.00 {numerals})

Msmd ~% w[!DO =~ (Written)

A. PROPOSAL SCHEDULE

A Bidder must provide a price on each item listed. All entries in the
entire Proposal must be made clearly in ink. Prices bid must be written in
figures. Bidder must insert extended prices obtained by multiplying the
proposed quantities times the unit prices. In case of errors, unit prices
will govern. The corrected extended prices and corrected Total Base Bid
will be used to determine the lowest qualified Bid. Proposals in which the
prices obviously are unbalanced will be rejected.

341 Unit Price Bid Proposal
Revised 06/18
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Bid Item 1: Pile Supported Pier Over Water

Demolish existing timber pier, cut all existing piles at mudline. Reconstruct timber pier, including new light

Bid Form Notes:

1. Proportion mobilization/demobilization for each project part ( Bid item 1 + 2)

fixtures and guardrails.
Item Estimated Bid Unit
ipti i Bid Pri
No. Description Unit Quantity Price rice
1 Mobilization/Demobilization Lump Sum 1 $ “§
OO, T RO . o)
Surveying, Testing, .
2 & Enivironmental Compliance Lump Sum ! \‘50?3 500;° 1’9@ 500
3 Demolition - Existing timber pier Square Feet 4.640 !
and all piles E i $n 20 3 10528 |
|
4 Furnish & Install 12" Dia. Timber Piles LF 650 $ 1o $
130, Sl-li 500
5 Furnish & Install 14" Dia. Timber Piles LF 684 |4 o |3
(55, 104, 9 |
6 Furnish & Install New Stringers and Decking | Square Feet 4,600 |4 k] §
M T3
7 Furnish & Install New Bracing and Pile Caps | Square Feet 4,640 $ y.{(8 :5
ftey T.352 |
8 Furnish & Install New Guardrail Linear Feet 440 i 136 oo Q 5.1
Furnish & Install New Light Fixtures and )
o0
s Lighting Controls Each ° $55’:")5") . 1‘-”, 495
Replace Lighting Branch Circuit, Conduit, and ' ) !
10 Service Equipment Lump Sum ! $ 0 $L|0,DOO
Bid Item 1 Total: Byt 14,2
Ll p——=u
Bid Item 2: Timber Deck Over Land
Demolish and replace existing timber deck.
Item Estimated Bid Unit
Descripti i Bid Pri
No. scription Unit Quantity Price rice
12 Mobilization/Demobilization Lump Sum 1 3 oc g
lq‘om. |Ql0(10
13 Demolition Square Feet 1,500 |$ 4q60 94 43,000
14 | Furnish and Install New Stringers and Decking | Square Feet 1,500 - 1‘ > &) d
23, 3,900
15 Furnish and install New Guardrail Linear Feet 170 $| Q0 o0 4
Bid Item 2 Total: 3 | ?ﬂ,‘m
|





DocuSign Envelope ID: ADBAICD3-8162-418B-AC77-44E05743EDC4

BASIS OF AWARD

The project may be awarded to the lowest responsive, responsible Bidder
contingent on the availability of funds within the project's approved
budget. The Total Base Bid plus selected Alternate(s), if any, will be
used to determine the lowest bidder. If selected, Alternate(s) will be
awarded in the order listed (i.e. - 1,2,3.). The CITY has the right to
reject any or all bids.

REVISIONS OF BID PROPOSAIL FORM

Request for revision of the Bid Proposal Form must be made to the
ENGINEER at least ten (10) days prior to date of opening of Bids.
Revision of the Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established as follows:

The notice to proceed date plus ten {10) calendar days
for mobilizaticon, plus the construction time established in the
Proposal, plus time extensions pursuant to wvalid change orders
(which shall establish the construction completion date}, plus 120 days
to assure a contract exists beyond the scheduled construction completion
date in order to comply with Executive Order Number 2013-05.

BID CHANGES

No changes in the amount of Bids appearing on the outside of Bids will
be considered. Only the amounts shown on bidding documents inside the
envelope will be considered. All changes, corrections and erasures must
be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The CONTRACTOR shall begin work within ten (10) calendar days,
ineluding Sundays and holidays, after the date of written notice from
the owner to begin work, and shall complete the Base Bid work within
150 calendar days including Sundays and holidays, after the expiration
of such ten (10) day notice. If the Bidder determines that "off-hours®
work is anticipated to complete the project within such allotted times,
a schedule therefore shall be attached to this proposal as required by
Section 20.3.4 of the General Conditions.

BID SECURITY

If Bid Security is required for this project, a Certified Check on
See ng; hgg] {or) Cashier's Check on
(or) Bid Bond properly executed by
the undersigned and by qualified surety in the sum of
representing not less than five percent
(5%) of the total amount of Bid, made payable to the Tax Collector,
City of Jacksonville, Florida, which the undersigned Bidder hereby
deposits as a guarantee of good faith and which it agrees to forfeit to
the CITY of Jacksonville, not as a penalty, but as fixed and liquidated
damages in the event it fails to enter into Contract, or fail to

32 Unit Price Bid Proposal
Revised 06/18
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furnish the contract bond required in accordance with the Special
Conditions within ten (10) days after receipt of the contract.

SUBMITTAL STATEMENT

The undersigned Bidder certifies that this proposal is made in good
faith, without collusion or connection with any other entity bidding on
this work.

The undersigned Bidder has examined and read (cover to cover) all
Drawings, Specifications, General and Special Conditions, and other
Contract Documents, and all Addenda thereto; and is acquainted with and
fully understands the extent and character of the work covered by this
Proposal and the specified requirements, for the proposed work.

The undersigned Bidder certifies that no officer or agent of the CITY
will directly or indirectly benefit from this bid.

The undersigned Bidder states that this Proposal is made in conformity
with the Contract Documents, and agrees that in case of any discrepancy
or differences between its Proposal and the Contract Documents, the
provisions of the latter shall prevail.

The undersigned Bidder certifies that it has carefully examined the
foregoing Proposal after the same was completed and has verified every
item placed thereon; and agrees to indemnify, defend and save harmless
the CITY against any cost, damage or expense which may be incurred or
caused by any error in the Bidder's preparation of same.

The undersigned Bidder states that all applicable taxes are included in
the unit prices or Lump Sum Bid and acknowledges this project is not
exempt from the State or Local Sales or Use taxes, and payment of such
taxes is the responsibility of the Bidder.

The undersigned Bidder certifies that it has reviewed the provisions of
the Jacksonville Ethics Code contained in Chapter 602, Jacksonville
Ordinance Code, and the provisions of the purchasing Code contained in
Chapter 126, Jacksonville Ordinance Code.

The undersigned Bidder agrees to keep its bid in effect for 120
calendar days after the Bid Opening date to allow the CITY time to
award the bid, should it be awarded, and time to prepare and execute
the contract (or issue the purchase). This time period begins at the
time bids are opened and ends upon the issuance of Notice te Proceed
(NTP) by the CITY. The bid prices shall remain in effect throughout the
life of the Contract. Failure of the CITY to issue NTP within the
specified time periocd shall allow Bidder to withdraw its Bid and
terminate 1its contract without penalty or forfeiture of Bid Bond.
Failure of the CITY to issue NTP within the specified time period shall
not entitle Bidder to an adjustment of its Bid prices, unless mutually
agreeable by the CITY.

(REMAINDER OF PAGE HAS BEEN INTENTIONALLY LEFT BLANK)
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The undersigned Bidder certifies, under penalty of perjury and contract
rescission, that it has 2all required licenses to perform the work
required to fulfill the terms of the contract resulting from a
successful bid. Furthermore, the undersigned Bidder affirms that all
subcontractors requiring to be licensed are listed in Appendix “C” and
are properly licensed to perform work on their respective portions of
this project. The successful bidder will be required to sign an
affidavit in accordance with the above provision prior to award of the

pProject.
ﬁESIDENT v
Lt
SECRETARY
A __Qod-363-6620
TREASURER BUSINESS TELEPHONE

Qe4- 70%- 5274

EMERGENCY TELEPHONE

If Corporation, Affix “Q[ & D i:]! 51—_—,
Corporate Seal BUSINESS ADDRESS

A———

-

ITY

827207
STATE END ZIP CODE

(REMAINDER OF PAGE HAS BEEN INTENTIONALLY LEFT BLANK)
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APPENDIX A - ANTITIES

It is understood that the quantities set forth in the Proposal Form are
calculated estimates, and that payment will be made only upon the actual
quantities of work complete in place, measured as defined in the Contract
Documents. It is the Bidder's responsibility to verify the scope and
quantity of work included in lump sum bid items. No Adjustment in a lump sum
bid price will be allowed for errors in quantity tabulations unless there is
a change in the defined scope of work after receipt of the bids.

It is anticipated that the quantities set forth in the Bid Proposal Form are
reasonable and will not be exceeded. During the bid process, any Bidder
finding a discrepancy larger than 10% of the estimated guantity shall bring
the discrepancy to the attention of the ENGINEER. The quantity estimated will
be checked and if found in error, an addendum will be published and
distributed to all Bidders. Notwithstanding the foregoing, however, if during
construction any quantity is exceeded, the overrun must be approved by the
ENGINEER prior to proceeding with work to incorperate the item in the
construction. No change order for this additional work will be required other
than a £final change order for the amount installed, except when any one pay
item 1is exceeded by more than 20% of the quantity listed or when the total
amount of all overruns exceeds $50,000. If any one of said quantities is
adjusted greater than twenty percent {20%), then the unit price is subject to
negotiation.

It is expressly understood and agreed that the foregoing Total Bid(s) is/are
the basis for establishing the amount of the Bid Security and is not to be
construed to be a Lump Sum Proposal.

APFENDIX B - OFF-HOURS WORK

Off-hours work as provided in Section 20.3.4 of the General Conditions is
( }» or is not (X) anticipated. (Attach schedule of off-hours work if
anticipated.)

P IX = ALL O
For all bids, the Bidder expressly agrees that:

1. In accordance with section 2.16.1, hereof, as part of its bid submission
in response to this solicitation, each bidder must complete the following
Schedule of Licensed Subcontractors by providing the company name, license
number, and phone number of the subcontractor(s) it intends to utilize to
perform the scopes of work listed below that are applicable to the project
in guestion (attach additional sheets if necessary).

SCHEDULE OF LICENSED SUBCONTRACTORS
* Self-Perform / Subcontracter's License
Scope of Work License No. Company Name No. Phone No.
Underground Utility

Electrical
\
Plumbing r\ \ V 1
1
Mechanical | I \ ) v

Sheet metal
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Roofing

Structural Welding

Carpentry ( |
Pool/Spa A ‘ ‘\,

|
Irrigation Installation ¥\ ~

|

Non-structural Siding

Water Treatment Equip.

Natural Gas Specialty

Non-electrical Signage

* To the extent applicable, bidders are required to indicate, as part of completing the

above schedule, all scopes of work that they intend to self-perform and to provide
their license numbers te evidence that they currently hold the required
certifications, qualifications, or licensing necessary to self-perform the same (see §
489.131, Florida Statutes).

In accordance with section 2.16.2, hereof, bidder hereby furnishes the
names, addresses and the scopes of work to be performed by the following
listed subcontractors and/or shop fabricators, that are NOT required to be
certified, <qualified, or 1licensed in accordance with chapter 342,
Jacksonville Ordinance Code and/or Chapter 489, Florida Statutes, for
their respective scope(s) of work which shall: (i} list ALL subcontractors
and shop fabricators for each of their respective scope({s} of work; and
{ii) certify that each listed subcontractor and shop fabricator is
financially responsible, properly licensed and insured, experienced and
qualified to perform their respective scope(s) of work necessary to
construct the project in question in a good and workmanlike manner.
(Attach additional sheets if necessary}

SCHEDULE OF NON-LICENSED SUBCONTRACTORS & SHOP FABRICATORS

Subcontractor’'s and/or

Shop Fabricator
Scope of Work Company Name

AR
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3. In accordance with section 2.25.1,
following schedule of Major
installed.

Manufacturer

hereof, bidder hereby furnishes the
Items of Equipment to be furnished and

{(Attach additional sheets if necessary)

SCHEDULE OF MAJOR ITEMS OF EQUIPMENT

Description

APPENDIX D - ADDENDA ACKNCWLEDGMENT

Bidder acknowledges receipt of the following addendum:

Addendum No.
Addendum No.
Addendum No.

Addendum No.

1
2
3

Date: jj

Date:

=

2

Date: jl_g_l_ q
Date: _S‘[H{_L(—f

!

Acknowledged By:
Acknowledged By:
Acknowledged By:

Acknowledged By:

{(REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK)
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TITLE: 5T. JOHNS MARINA RIVERWALK PIER REPLACEMENT
BID NO. CP-0061-24 C & L Landscape
OPEN DATE: May 29, 2024
BUYER: BEN KEMP
ITEM DESCRIPTION UOM QUANTITY  |UNIT PRICE BID PRICE
1 |MOBILIZATION! DEMOBILIZATION LS 1.00] § 80,000.00 | § 80,000.00
2 SURVEYING, TESTING, AND ENVIRONMENTAL COMPLIANCE LS 1.00] $ 23,500.00 | $ 23,500.00
3 DEMOLITION - EXISTING TIMBER PIER AND ALL PILES SF 4640.00] § 1520 | § 70,528.00
4 FURNISH & INSTALL 127 DIA. TIMBER PILES LF £50.00] $ 130.00 | § 84,500.00
5 FURNISH & INSTALL 14" DIA. TIMBER PILES LF 684.00] § 153.00 [ § 104,652.00
[ Furnish & Install New Stringers and Decking SF 4640.00] § 2740 | § 127,136.00
7 |Furnish & Instalt New Bracing and Pile Caps SF 4640.00] $ 1680 | § 77.952.00
8 Furnish & install New Guardrail LF 440.00] $ 13000 | $ 57,200.00
9 Furnish & Install New Light Fixtures and Lighting Controls EA 9.00] § 5,555.00 | § 49,995.00
10 |Replace Lighting Branch Circuit, Conduit, and Service Equipment LS 1.00] § 40,00000 | § 40,000.00
IBID {TEM 1 TOTAL (LINES 1-10) $ 715,463.00
12 |MOB|LIZATJONI DEMOBILIZATION LS 1.00] § 19,000.00 | § 19,000.00
13 |DEMOLITION SF 1500.00] $ 3200 |$ 48,000.00
14 FURNISH AND INSTALL NEW STRINGERS AND DECKING SF 1500.00] $ 23005 34,500.00
15 |Fumish & Install New Guardrail LF 170.00] § 190.00 | § 32,300.00
BID ITEM 2 TOTAL (LINES 2-15) $ 133,800.00
IADDITIVE ALTERNATE - PILE GUARD PROTECTIVE COAﬁNG $ 8,000.00
PREQUAL: YES
COl| YES
BID BOND(S) YES
ADDENDUMS (3) YES
EX OFFENDER YES






BASIS OF AWARD

The project may be awarded to the lowest responsive, responsible Bidder
contingent on the availability of funds within the project's approved
budget. The Total Base Bid plus selected Alternate(s), if any, will be
used to determine the lowest bidder. If selected, Alternate(s) will be
awarded in the order listed (i.e. 1,2,3..). The CITY has the right to
reject any or all bids.

REVISIONS OF BID PROPOSAL FORM

Request for revision o¢f the Bid Proposal Form must be made to the
ENGINEER at least ten (10) days prior to date of opening of Bids.
Revision of the Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPIRATICN DATE

The Contract expiration date shall be established as follows:

The notice to proceed date plus ten (10) calendar days
for mobilization, plus the construction time established in the
Proposal, plus time extensions pursuant to wvalid change orders
{which shall establish the construction completion date), plus 120 days
to assure a contract exists beyond the scheduled construction completion
date in order to comply with Executive Order Number 2013-05.

BID CHANGES

No changes in the amount of Bids appearing on the outside of Bids will
be considered. Only the amounts shown on bidding documents inside the

envelope will be considered. All changes, corrections and erasures must
be initialed by the persen signing the bid.

CONSTRUCTION COMPLETION

The CONTRACTOR shall begin work within ten (10} calendar days,
including Sundays and holidays, after the date of written notice from
the owner to begin work, and shall complete the Base Bid work within
150 calendar days including Sundays and holidays, after the expiration

of such ten (10) day notice. If the Bidder determines that "off-hours"”

work is anticipated to complete the project within such allotted times,
a schedule therefore shall be attached to this proposal as required by
Section 20.3.4 of the General Conditions.

BID SECURITY
If Bid Security is required for this project, a Certified Check on
{or) Cashier's Check on
{or) Bid Bond properly executed by
the undersigned and by qualified surety in the sum of
representing not less than five percent
{5%) of the total amount of Bid, made payable to the Tax Collector,
City of Jacksonville, ¥Florida, which the undersigned Bidder hereby
deposits as a guarantee of good faith and which it agrees to forfeit to
the CITY of Jacksonville, not as a penalty, but as fixed and liquidated
damages in the event it fails to enter into Contract, or fail to
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furnish the contract bond required in accordance with the Special
Conditions within ten (10} days after receipt of the contract.

SUBMITTAL STATEMENT

The undersigned Bidder certifies that this proposal is made in goocd
faith, without collusion or connection with any other entity bidding on
this work.

The undersigned Bidder has examined and read (cover to cover) all
Drawings, Specifications, General and Special Conditions, and other
Contract Documents, and all Addenda thereto; and is acquainted with and
fully understands the extent and character of the work covered by this
Proposal and the specified requirements, for the proposed work.

The undersigned Bidder certifies that no officer or agent of the CITY
will directly or indirectly benefit from this bid.

The undersigned Bidder states that this Proposal is made in conformity
with the Contract Documents, and agrees that in case of any discrepancy
or differences between its Proposal and the Contract Documents, the
provisions of the latter shall prevail.

The undersigned Bidder certifies that it has carefully examined the
foregoing Proposal after the same was completed and has verified every
item placed thereon; and agrees to indemnify, defend and save harmless
the CITY against any cost, damage or expense which may be incurred or
caused by any error in the Bidder's preparation of same.

The undersigned Bidder states that all applicable taxes are included in
the unit prices or Lump Sum Bid and acknowledges this project is not
exempt from the State or Local Sales or Use taxes, and payment of such
taxes is the responsibility of the Bidder.

The undersigned Bidder certifies that it has reviewed the provisions of
the Jacksonville Ethics Code contained in Chapter 602, Jacksonville
Ordinance Code, and the provisions of the purchasing Code contained in
Chapter 126, Jacksonville Ordinance Code.

The undersigned Bidder agrees to keep its bid in effect for 120
calendar days after the Bid Opening date to allow the CITY time to
award the bid, should it be awarded, and time to prepare and execute
the contract (or issue the purchase). This time period begins at the
time bids are opened and ends upon the issuance of Notice to Proceed
{(NTP) by the CITY. The bid prices shall remain in effect throughout the
life of the Contract. Failure of the CITY to issue NTP within the
specified time period shall allow Bidder to withdraw its Bid and
terminate its c¢ontract without penalty or forfeiture of Bid Bond.
Failure of the CITY to issue NTP within the specified time period shall
not entitle Bidder to an adjustment of its Bid prices, unless mutually
agreeable by the CITY.

{REMAINDER CF PAGE HAS BEEN INTENTIONALLY LEFT BLANK)
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SCOPE OF WORK

PART1 GENERAL

1.01 WORK COVERED BY CONTRACT DOCUMENTS
A Project Description

1.  The work covered by these Construction Drawings and Specifications consists of

furnishing all labor, materials and equipment to construct the St Johns Marina
Riverwalk Pier Replacement.

B. Location

1. St Johns Marina is located at 901 Museum Circle, Jacksonville, Fl, 32207

--END OF SECTION--
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SUBJECT: ASPHALTIC MATERIALS
BID #: SC-0282-24 OPEN DATE: 12/20/2024

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - SIX (6) MONTHS FROM DATE OF AWARD WITH TWO (2)
SIX-MONTH RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 5§ NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first six-month renewal option with Duval Asphalt Products, Inc. in the amount of

$150,000.00. Total revised not-to-exceed award amount will be $279,850.00. Period of service will be from July 4, 2024
through January 3, 2025 with one (1) six-month renewal cption remaining.

This award will be funded from account 00111.156007.552150.000000.¢0000000.00000.0000000 and executed by
Purchase Orders(s).

ATTACHMENTS: Recommendation Memo, Supplier's Letter, Basis of Award, Previous A %

’ “ A
W" REMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: JAMES CARROLL, CHIEF, RIGHT OF WAY AND STORMWATER MAINTENANCE DIVISION

anaLyst: (R ? Ao RESPECTFULLY SUBMITTE
DAVID KUAGES

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
QTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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Gity of Jacksonville, Florida

Donna Deegan, Mayor
Department of Public Works
Right of Way & Stormwater Maintenance Division

o 609 St. John's Bluff Road North
A NEW DAY. Jacksonville, FL. 32225
(904) 255-4300
Jacksonville.gov

MEMORANDUM

To: Dustin Freeman, Chief
Procurement Division

Docutigeed i

Thru: Nina Sickler, P.E., Director [MS«,M\

Department of Public Works

Decubigned by

From: James Carroll, Chief E::‘ Carmall
Right of Way & Stormwater Maintenance Division

Subject: Renewal Request POA-71007-24 Bid #5C-0282-24
Duval Asphalt Products, Inc.
For the purchase of Asphalt & Emulsified Asphalt Type- 5 Gallons Pails

Date: June 10, 2024

The Department of Public Works, Right of Way & Stormwater Maintenance Division has received a request from Duval
Asphalt Products, Inc. to utilize the first renewal option for the referenced agreement. Prices will remain the same for the
agreement period, July ;:'1{ 2024, through January 3, 2025.

K
Funding will be encumbered from fiscal year 2024 funds from:

00111.156007.552150.000000.00000000.00000

Please contact Jeff Lawson at 255-429 with any questions.





Klages, David - AFPS

From: Lawson, Jeffery - PWGM

Sent: Monday, June 24, 2024 2:53 PM

To: Klages, David - AFPS; Moody, Joshua - PWGM; Duggan, Tammy - PWOD
Subject: RE: Completed: ROW-SC-0282-24 Duval Asphalt Renewal

Hi David

| would like to make it for $150,000.00 please.

Thank You

Jeff Lawson

Support Services Supervisor

609 Saint Johns Bluff Road North
Jacksonville, FL 32225
904-255-4279

www.]acksonville.gov

A New Day

From: Klages, David - AFPS <DKlages@coj.net>

Sent: Monday, June 24, 2024 8:41 AM

To: Moody, Joshua - PWGM <MCClerk@coj.net>; Lawson, Jeffery - PWGM <JLawson@coj.net>; Duggan, Tammy - PWOD
<TDuggan@coj.net>

Subject: RE: Completed: ROW-5C-0282-24 Duval Asphalt Renewal

Importance: High

Josh,
Please see my email from June 20" at 3:14 p.m. | have the signed agency memo and an email from the supplier,

but the memo doesn’t state the dollar amount for the renew period. Would you please reply to the June 20" email
with the dollar amount of the six-month renewal period?

Thank you,

David R. Klages
Purchasing Analyst





Klages, David - AFPS

Subject: FW: City of Jacksonville POA# 71007-24

From: Chris Wright <CWright@duvalasphalt.com>

Sent: Friday, June 7, 2024 9:32 AM

To: Lawson, Jeffery - PWGM <JLawson@coj.net>

Cc: Moody, loshua - PWGM <MCClerk@coj.net>; Marie Miller <mmiller@duvalasphalt.com>
Subject: RE: City of Jacksonville POA# 71007-24

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any
attachments unless you trust the sender and know the content is safe.

Yes, we would like to renew for the first renewal option of an additional six (6} month period. Let us know if you
need anything else from us.

Duval Asphalt Products, Inc.
Chnis Wnight

Assistant Secretary

Cell: 904-424-2644

cwright@duvalasphalt.com

From: Lawson, Jeffery - PWGM <JLawson@coj.net>

Sent: Thursday, June 6, 2024 1:11 PM

To: Chris Wright <CWright@duvalasphalt.com>; Marie Miller <mmiller@duvalasphalt.com>
Cc: Moody, Joshua - PWGM <MCClerk@coj.net>

Subject: City of Jacksonville POA# 71007-24

Hello,

| wanted to contact you concerning our agreement POA# 71007-24 which is scheduled to expire on July 3, 2024.
You have 2 renewal option on this agreement. If you can agree to the same pricing, would you like to use your first
renewal option?

Hope to hear from you soon.

Thank You

Jeff Lawson

Support Services Supervisor

609 Saint Johns Bluff Road North
Jacksonville, FL 32225
904-255-4279

www.Jacksonville.gov






8C-0282-24

TERMS AND CONDITIONS
ASPHALTIC MATERIALS

SCOPE

The City of Jacksonville’s Procurement Division is currently accepting bids to obtain a source of supply for the
item(s)/service(s) as outlined in the bid documents provided. The purpose of this bid invitation is to obtain
information about your firm and its ability to provide these item{s)/service(s) and to obtain pricing commitments for
Asphaltic Materials as listed in the bid documents.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder subject to the Buy American Preference
clause described below. Bidders must bid on all items to be considered for award. The City reserves the right to
reject any or all bids. ALL awards are subject to the availability of funds.

As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a responsive and
responsible vendor offering American manufactured, assembled, or produced goods, and who is within 5% of the
lowest responsive and responsible bidder. To receive this preference, the bidder must complete the attached Buy
American Preference Compliance Certificate and attach supporting documentation and/or evidence attesting that at
least 51% offered in the bid response is manufactured, assembled or produced in the United States.

o Bidder is not required to submit for the Buy American Preference. Bidders may quote items less than 51%
American made but will not be eligible for the preference.

o Restrictions and exemptions may apply. Please refer to Section 126.114 for specifics.

TERM OF AGREEMENT

The term of this agreement will be six (6) months from the date of award with two (2) six-month renewal options.
Renewal Options may be exercised at the discretion of the City based on supplier performance and adherence to the
terms and conditions set forth in the bid documents.

MINIMUM REQUIREMENTS
Bidders should submit or comply with the following requirements. Failure to submit any of these requirements may

be grounds for rejection:
a. Bidder shall be registered to conduct business in the State of Florida at the time of bid submittal.
b. Bidder shall provide proof of applicable local business tax receipt if located within Duval County.

PRE-BID CONFERENCE
N/A.

STATE CONTRACTS
The City reserves the right to utilize contracts established by the State of Florida and or other governmental agencies
for item(s)/service(s) covered under this bid. The City reserves the right to cancel this contract in whole or in part for

such item(s)/service(s).

UANTITIES
Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and are subject to
fluctuation in accordance with actual requirements. The City reserves the right to purchase more than the estimated
quantities listed or not to make any purchase against this bid if it so deems necessary anytime during the contract
period. The City reserves the right to add or delete items during the contract period. The City will order on an
as needed basis.

DELIVERY
A packing list shall accompany all shipments, which shall indicate, at a minimum, the following; purchase order

number, itern number and description, date of shipment, quantity ordered, and shipped, unit price, and unit of
measure.
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SUBJECT: ASPHALTIC MATERIALS
BID #: SC-0282-24 OPEN DATE: 12/20/2024

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - SIX (6) MONTHS FROM DATE OF AWARD WITH TWO (2)
SIX-MONTH RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Duval Asphalt Products, In¢. as the lowest responsive, responsible bidder. Period of

service will be six (6} months from the date of award with two (2) six-month renewal oplions. Estimated initia! award
amount not-to-exceed $129,825.00.

Funding for this award will be encumbered from account 00111-156007-552150.000000.00000000.00000.6000000 and
executed by Purchase Orders(s)

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Terms & Conditions, Specificatiogs
ANALYST: 644\3 %v’ RESPECTFULLY SUBMITTED: ﬁf W@L}
DAVID KLAGES Fot. DUSTIN FREEMAN, CHIEF
N PROCUREMENT DIVISION

CONCURRENCE BY: JAMES CARROLL, CHIEF, RIGHT OF WAY AND STORMWATER MAINTENANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APQ(/? J MEMBERS DISAPPROVING ___ &  DATE: //‘//Z'f
OTHER

2
/3

ACTION OF AWARDING AUTHORITY DATE t/ V/a?,f
APPROVED ~ DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION &14477/ &UM

Karen Bowling

Ehigf Administratwe Officer
or: Mayor Donna Deegan
Under Authority Of:

Executive Order No: 2023-02






SUBJECT: PIGGYBACK THE CLAY COUNTY FLORIDA VARIOUS EQUIPMENT & AMENITIES FOR PARKS AND
PLAYGROUNDS

BID #:PSC-0313-24 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH JUNE 5, 2024 WITH TWO (2) ONE (1) YEAR RENEWAL (NONE REMAINING)

AGENCY: NATURAL AND MARINE RESOURCES
BASIS OF AWARD: PER PIGGYBACK CONTRACT
NUMBER OF BIDS INVITED: { ) NUMBER RECEIVED: ( ) OTHER ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Rep Services, Inc. in the amount of $192,371.42 for St. Johns Park
Playground (POA-70972-24 AMD #2). Total not-to-exceed expenditure will be $2,084,891.83.

To be executed by formal contract through the Office of General Counsel and purchase order executed by Procurement.
Total funding for this project will be encumbered by 32124.167101.565051.010775.00000000.00000.0000000.
Attachments: Recommendation Memo, Agency Memo, Vendor Memo, Previo

ANALYST: @Qﬂaﬁhwwﬂuspecwuu\' SUBMITTED

‘ v
LEEANN WARCHOL REEMAN, CHIEF

CONCURRENCE BY: JILL ENZ, CHIEF OF NATURAL AND MARINE RESOURCES

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






A NEW DAY.

Gity of Jacksonville, Florida

Donna Deegan, Mayor

Parks, Recreation & Community Services Department
214 N. Hogan Street, 4th Floor
Jacksonville, FL 32202

(904) 630-CITY
WWW.C0j.net
June 17, 2024
MEMORANDUM
TO: Dustin Freeman, Chief /
Procurement Division
FROM: Jill Enz, Chief of Natural and Marine Resources :
RE: Amendment #2 PSC-0313-24 Piggyback Clay County Florida 18/19-2 for Various

Equipment & Amenities for Parks

and Playgro,y ds — St Johns Park Award Increase

The Parks, Recreation and Community Services Department request approval to amend PSC-0313-24 with Rep
Services, Inc, to increase the award by $192,371.42.

The total not-to-excecd maximum indebtedness will be $2,084,891.83.

The funding source will be:

32124.167101.565051.016775.00000060.60000.0000000.

The POA will remain POA-70972-24.
if you have any questions or if further information i

JE/sc

s required, please contact Sharon Covart 255-8765.





EE REP SERVICES: lNc- E-mail PGs and contracts to:

E‘!é Experts at Play & Outdoor Spaces contr repservices.com

Site Amenities B Playground Equipment W Safety Surfacing m Shade
Phore: £07 831 9658 Fux. 366 232 8532 £ mails sales@repsenvices.com

Proposed Cily of Jacksonville Ship TBD at a later date

To: Parks, Recreation and Community Services Te:
214 N. Hogan Street
Jacksonville, FL 32202

Attn: Jill Enz Aftn:

Project No: 19106 Project Name: City of Jacksonville - St. Johns Park

Proposal No: 19106.12 Proposal Name: St Johns Park Playground

ires: 5/9/2024
Proposal Date:  4/9/2024 Proposal Expires

CGC1508223 FEIN 59-2978507 Page 1 of 1

Please mail checks to:
Rep Services, Inc.

165 W, Jessup Ave.
Longwood, FL 32750-4146

Bill City of Jacksonville

To:  parks, Recreation and Community Services
214 N. Hogan Street
Jacksonville, FL 32202

Attn: Jill Enz

Project Contact:  Joseph Loretta
Project Location: 1015 Museum Cir

Jacksonville, FL 32207-9006
Project County: Duval

For Questions Contact: Jason Smith ® 407-853-3595 jason@repservices.com
Consultant: Kim McPhee ® 407-853-3574 kim@repservices.com Opt/iRev: B/7 4/9/24 - JS
Vendor: Rep Services Equip Proj Drawings: (DS Info 595122
Class Part No Qty Description Unit Price Net Price Ext Price
Not Included. D SCULPTURES 1EA  Birch Bark Cance 104,528.61 104,528.61 104,528.61
Cannon Balance
Cargo Steppers
Home Tree
Snapping Turtle
Tick Tock Croe
Tree Frog
Product Subtotal: $104.528.61
Electronic of Signed & Sealed Engineering: $3.000.00
Freight: Prepaid  Ship Method: Best Way FOB: Destination  Freight Charge $9,936.00
Rep Services Equip Total: $117,464.61
Installation By RSI Installer: The scope includes the following, as required: 595123
Item Qty Description
OTHER 1EA Installation of ID Sculpture items
INS-CONFT 10 EA |Install concrete footings for IDS items
INS-CON CURB 287 LF  Installation of concrete curbing
INS-CON SIDEWALK 1LT Installation of 230 If of concrete sidewalk at 5
RSl Instalfer Total: $74,906.81
General Terms of Sale and Proposal Summary
Net 30 Product: $107.528.61
Installation: $74,906.81
Freight: $9,936.00
Proposal Total: $192,371.42
Notes

This proposal is for delivery and installation of the specified IDS pieces as well as additional sidewalk and curbing at the proposed St. Johns Park,

The undersigned warrants that he/she is an authorized representative of the City of Jacksonville noted and has the requisite authority to bind the City of

Jacksonville and/or principal.

Accepted By:
City of Jacksonville

Company Name Authorized By

As Its: (Title}

Printed Name Date





SUBJECT: PIGGYBACK THE CLAY COUNTY FLORIDA VARIOUS EQUIPMENT & AMENITIES FOR PARKS AND
PLAYGROUNDS

BID #:PSC-0313-24 OPEN DATE:
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH JUNE 5, 2024 WITH TWO (2) ONE (1) YEAR RENEWAL (NONE REMAINING)

AGENCY: Natural and Marine Resources

BASIS OF AWARD: PER PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: () OTHER ( )
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to extend the award with Rep Services, Inc. to January 31, 2025. Total not-to-exceed expenditure
of $1,892,520.41 and funding source remains unchanged.

To be executed by formal contract through the Office of General Counsel and purchase order executed by Procurement.

Total funding for this project will be encumbered by:
11307.167101.565050.008204.00000000.00000.0000000 - $8,111.23
32124.167101.565051.008204.00000:000.00000.0000000 - $1,884,409.18

o, Contract #18/19-2, Certificale of Insurance
RESPECTFULLY SUBMITTED K /\/\———/
USTIN FREEMAN, CHIEF
P EMENT DIVISION

CONCURRENCE BY: Darvl T. Joseph, Director of Parks, Recreation, and Community Services

Altachments:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING . MEMBERS DISAPPROVING _ &/ DATE: 3/9, 2024

OTHER:

7/

ACTION OF AWARDING AUTHORITY DATE Z//.é?ﬂ&_______

/ DISAPPROVED
Karen Bowlipg .

OTHER < r
For: Mayor Donna Deegan

‘ Under Authority Of
SIGNATURE OF AUTHENTICATION 7/ Egerutive Opder No: 2023-02

APPROVED






/BJECT: PIGGYBACK THE CLAY COUNTY FLORIDA VARIOUS EQUIPMENT & AMENITIES FOR PARKS AND
LAYGROUNDS

B8ID #:PSC-0313-24 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH JUNE 5, 2024 WITH TWO (2) ONE (1) YEAR RENEWAL (NONE REMAINING)

AGENCY: Natural and Marine Resources
BASIS OF AWARD: PER PIGGYBACK CONTRACT
NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: ( ) OTHER { )

SUMMARY OF 8IDS AND RECOMMENDED ACTIONS:

Recommend approval to piggyback The Clay County Fionda Various Equipment & Amenities for Parks And Playgrounds
(RFP#18/19-2) with Rep Services, Inc., for Natural and Marine Resources Period of service is from date of executed
contract through June S, 2024 wilh no renewal options remaining. The tolal expenditure amount not to exceed
$1,892,520.49.

To be exscuted by formal contract through the Office of General Counsel and purchase order executed by Procurement,
Total funding for this project will be encumbered by:

11307.167101.565050.008204.00000000.00000.0000000 - $8,111.23
32124.167101.565051.008204.00000000.00000.0000000 - $1,884,409 18

Attachments: Agency Memo, Contract #18/19-2, Certificate of Insurance -

BUYER: w RESPECTFULLY SUBMITTED A‘l —
BENJAMIN KEMP E AN, CHIEF

NT DIVISION

CONCURRENCE BY: Daryl T. Joseph, Director of Park eation, and Community Services

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING ) paTE, __ / %//‘;// 2025

l_‘l é ) é—‘—‘ OTHER:

BBl
/%/

[ ¥4
ACTION OF AWARDING AUTHORITY DATE 4,2//74;622
APPROVED / DISAPPROVED Karen Bowling

Chief Administrative Officer
For: Mayor Donna Deegan
OTHER Under Authority Of:

Execulive Order No: 2023-02

CUMML I AT I AP a4 17 1 s im s =i






SUBJECT: Piggyback Miami-Dade Customer Relationship Solution Contract No. RFP-01690 with Accenture, LLC.
BID #: PSC-0433-24 OPEN DATE: N/A
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT — JULY 19, 2023 — JULY 19, 2028
AGENCY: TECHNOLOGY SOLUTIONS

BASIS OF AWARD: PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A  OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to Piggyback Miami-Dade Customer Relationship Solution Contact No. RFP-01690 with Accenture,
LLC to complete three (3) separate projects with Salesforce in Phase-1 for three (3) different divisions of the City: MyJax
311, Office of Economic Develepment, and Jacksonville Human Rights Commission starting July 29, 2024, Period of
service will be from date of executed contract through July 19, 2028. Estimated project expenditures are listed below.
Total expenditure not-to-exceed $1,133,488.00.

MyJax 311 — Not to Exceed = $635,000.00
Office of Economic Development - Not to Exceed = $310,488.00
Jacksonville Human Rights Commission — Not to Exceed = $188,000.00

FUNDING SOURCE: from multiple sources, executed by formal contract through Office of General Counsel and process
by purchase order(s).

ATTACHMENTS: Recommendatlon Memo, Risk Approval, Vendor Quote, Contract, RFP

ANALYST: & V RESPECTFULLY SUBMITTE /L"'\—

Cofey Sidlo DUSTIM FREEMAN, CHIEF
URE T DIVISION

CONCURRENCE BY: Wanvonyi Kendrick, Director of Technology Solutions

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






TECHNOLOGY SOLUTIONS

A NEW DAY

MEMORANDUM
TO: Dustin L. Freeman, Chief of Procurement Division

Wanyonyi J2en s

THROUGH: Wanyonyi Kendrick, Director of Technology Solutions Kendrick oM 2240621

FROM: Jonathan Jordan, PMO Manager W’”

SUBJECT:  Piggyback Miami-Dade Customer Relationship Management Solution Contract No. RFP-01690
with Accenture, previously Incapsulate, for Salesforce implementation and related services.

DATE: June 18, 2024

The Technology Solutions requests approval to piggyback Miami-Dade Customer Relationship Management
Solution Contract No. RFP-01690, with Accenture LLC, formerly Incapsulate LLC. The contract term period is July
19, 2023, through July 19, 2028. Miami-Dade County competitively procured and awarded the RFP resulting in the
referenced contract.

The City of Jacksonville will complete three (3) separate projects with Salesforce in Phase-1 for three (3) different
divisions of the city: MyJax 311, Office of Economic Development, and Jacksonville Human Rights Commission. The
three quotes attached reflect the three (3) different implementation projects. These projects will kick off after July 29,
2024.

The requested amount not-to-exceed $635,000.00 - MyJax 311
The requested amount not-to-exceed $310,488.00 — Office of Economic Development
The requested amount not-to-exceed $188,000.00 — Jacksonville Human Rights Commission

The requested total expenditure is not-to-exceed $1,133,488.00

Digitally sigrad by
Gaake

Funding Sources: Multiple funding sources Tracy Geake i zza% »

Ol S 00 0T

Upon award approval, a request for a formal contract will be made through the Office of General Counsel.
Attachments: Contract & RFP of Miami-Dade, Accenture Quotes, Certificate of Insurance

cC: Thomas Ossi, Technology Contract and Records Manager
Jarrell Robinson, Asst. Project Manager
Ruben Ola, Contract Compliance Analyst
Nihal Kekec, Contract Administrator

rbo624

TECHNOLOGY SOLUTIONS

214 N. Hogan $t. 9t Floor Jacksonville, FL 32202
Phone: 904-255-8000 Fax: 904-232-6932
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THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

CERTIFICATE OF LIABILITY INSURANCE

DATE {(MM/DD/YYYY)
06/2112024

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER SoNIACT Marsh | U.S. Operations
MARSH USA LLC PHONE FAX
155 N. WACKER, SUITE 1200 966-966-4664 {AJC, No):  212-348-0770
CHICAGOD:. IL 60661 AOGRESS: Chicago.CentRequest@marsh.com
INSURER(S} AFFORDING COVERAGE NAIC #
INSURER A : Zurich American Insurance Company 18535
INSURED .
Acsentre P INSURER B : N/A NIA
500 W Madison St, | INSURER € : American Zurich lnsurance Company 40142
Chicago, (L 60661 INSURER O :
INSURER E :
INSURERF :
COVERAGES CERTIFICATE NUMBER: CHI-)14701581-1 REVISION NUMBER: 3

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

AGOLSU ICY EFF
TR TYPE OF INSURANCE A POLICY NUMBER (MBS YYY) | (RO YY) LMITS
A | x | COMMERCIAL GENERAL LIABILITY GLO 9376192-20 111152023 14/15/2024 EACH OCCURRENCE $ 2,000,000
A NT]
—I CLAIMS-MADE OCCUR PRE;:ISES (Ea oocfr?enoe) $ 300,000
MED EXP (Any one person) | § 10,000
PERSONAL & ADVINJURY | § 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER; GENERAL AGGREGATE $ 4,000,000
| x pouey [ |58 Loc PRODUCTS - COMPIOP AGG | § 4,000,000
OTHER: $
A | AUTOMOBILELIABILITY BAP 9376191-20 1152023 | 111572024 | GOMBINED SINGLELIMIT | 5,000,000
X | ANy auTO BODILY INJURY (Per person) | §
| OWNED SCHEDULED A
| AuTos onLy AUTOS BODILY INJURY (Per accident}| §
HIRED NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY | {Per accident)
$
| [umereriarms | | oecur EACH OCCURRENGE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED | f RETENTION $ $
C [WORKERS COMPENSATION WC 9299262-23 (AOS) 01/0172024 | 010172025 | x | BER | |
AND EMPLOYERS® LIABILITY NN TATUTE
A ANYPROPRIETOR/PARTNER/EXECUTIVE WC 9209263-23 (MA, NM & WI) 0110172024 0110112025 E.L. EACH ACCIDENT $ 5,000,000
OFFICER/MEMBEREXCLUDED? NiA
{Mandatory in NH} E.L. DISEASE - EA EMPLOYEE| § 5,000,000
If yas, describa under
DESCRIPTION OF OPERATIONS bsiow E.L. DISEASE - POLICY LIMIT | § 5,000,000
A | CRIME FID 9515896 03 06/01/2024 06/01/2025 PER LOSS 1,000,000
AGGREGATE 1,000,000

DESCRIPTION OF OPERATIONS ! LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

City of Jacksonville
117 W Duval Street Suite 335,
Jacksonville, FL 32202

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

P arok TS rF e

ACORD 25 (2016/03)

© 1988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD






AGENCY CUSTOMER ID: CN101873351
Loc # Chicago

: ) o
ACORD ADDITIONAL REMARKS SCHEDULE Page 2 of 2
AGENCY NAMED INSURED
MARSH USA LLC Accenture LLP

500 W Madison St,
POLICY NUMBER Chicago, IL 60661
CARRIER NAIC CODE

EFFECTIVE DATE:

ADDITIONAL REMARKS

FORM NUMBER: _ 25

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM TITLE: Certificate of Liability Insurance

The Crime policy evidenced above is subject to deductibles for specific perils per policy terms and conditions.

ACORD 101 (2008/01}

© 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD





Request for Taxpayer
Identification Number and Certification
Go to www.irs.gov/FormW9 for instructions and the latest information.

Give form to the
requester. Do not
send to the IRS.

-
Form w 9

{Rev. March 2024)

Department of the Treasury
Internal Revenue Service

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.
1 Name of entity/individual. An entry is required. {For a sole proprietor or disregarded entity. enter the owner's name on line 1, and enter the business/disregarded
entity's name on ling 2.}

ACCENTURE LLP
2 Business name/disregarded entity name, if different from above,

4 Exemnptions (codes apply only to
certain entities, not individuals;
see instructions on page 3):

3Ja Check the appropniate box for federal tax classification of the entity/individual whose name is entered on line 1. Check
only one of the following seven boxes

[:I Individual'sole proprietor Ll C corporation D S corporation Partnership D Trust/estate

O 1LC. Enter the tax classification {C = € corporation, $ = S corporation, P = Partnership) . . . .

Note: Check the “LLC" box above and, in the entry space. enter the appropriate code (C, S, or P) for the tax
classification of the LLC, unfess it is a disregarded entity. A disregarded entity should instead check the appropriate
box for the tax classification of its owner.

[:] Other {see instructions)

Exempt payee code (if any}

Exemption from Foreign Account Tax
Compliance Act (FATCA) reporting
code (if any)

Print or type.
See Specific Instructions on page 3.

3b If on line 3a you checked “Partnership” or “Trust/estate,” or checked “LLC" and entered “P" as its tax classification,
and you are providing this form to a partnership, trust. or estate in which you have an ownership interest, check
this box if you have any foreign pariners. owners. or beneficiaries. See instructions Lo

{Applies to accounts maintained
outside the United States.}

5 Address (number, street, and apt. or suite no }. See instructions Requester's name and address (optional)

1255 TREAT BLVD., SUITE 250
6 City, state, and ZIP code

WALNUT CREEK, CA 94597

7 List account number(s} here {optionai)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generaily your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part ), later, For other

entities, it is your employer identification number (EIN). If you do not have a number, see How to get a ot
TIN, later,

| Secial security number ]

[ Employer identification number |

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and
Number To Give the Requester for guidelines on whose number to enter. 7|12|~|0|5]4|2(9|0]4

Certification

Under penalties of perjury, [ certify that:

1. The number shown on this form is my correct taxpayer identification number {or | am waiting for a number 1o be issued to me); and

2.1 am not subject to backup withholding because {a) i am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service {IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or {c) the IRS has notified me that | am
no longer subject to backup withholding; and

3. 1 am a U.S. citizen or other U.S. perseon {defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding

because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,

acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments

other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part |1, later.

Sign Signature of

p—
Here | u.s.person oS Date

Cd (_____.-/

4/17/2024

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/Formws,

What's New

Line 3a has been modified to clarify how a disregarded entity completes
this line. An LLC that is a disregarded entity should check the
appropriate box for the tax ¢lassification of its owner. Otherwise, it
should check the “LLC” box and enter its appropriate tax classification.

New line 3b has been added to this form. A flow-through entity is
required to complete this line to indicate that it has direct or indirect
foreign partners, owners, or beneficiaries when it provides the Form W-9
to ancther flow-through entity in which it has an ownership interest. This
change is intended to provide a flow-through entity with information
regarding the status of its indirect foreign partners, owners, or
beneficiaries, so that it can satisfy any applicable reporting
requirements. For example, a partnership that has any indirect foreign
partners may be required to complete Schedules K-2 and K-3. See the
Partnership Instructions for Schedules K-2 and K-3 (Form 1065).

Purpose of Form

An individual or entity {(Form W-8 requester) who is required to file an
information return with the IRS is giving you this form because they

Cat. No. 10231X

Form W-9 (Rev. 3-2024)
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accentu re S Part of Accenture

VIA EMAIL

June 18, 2024
City of Jacksonville

Attn: Wanyonyi Kendrick; wkendrick@coj.net

Subject: Change in Control

Reference: Customer Relationship Management Solution Contract No. RFP-01960 by and
between Miami-Dade County, Florida and Incapsulate LLC dated July 19, 2023 and all
amendments, exhibits, schedules, task orders, and/or statements of work associated therewith
(collectively, the “Agreement”)

Dear Ms. Kendrick,

As you may know, Accenture (“Accenture”) acquired Incapsulate LLC on 21 November 2023,
(the “Transaction”).

As a result of the Transaction, and as part of an intemnal reorganization to effectively integrate
the Incapsulate LLC business into Accenture’s operations (the “Operational Reorganization”),
Accenture intends to cause Incapsulate to transfer and assign its assets to Accenture LLP, an
Illinois Limited Partnership and the primary U.S. operating entity of the Accenture group of
companies. Upon such intracompany transfer, Accenture LLP will assume, perform and
discharge in due course the future obligations under the Agreement. Such assignment was
made effective as of 1 May 2024,

If you have any questions regarding the Transaction, please contact me at your convenience.
We are excited about our future as part of Accenture and the opportunity to continue working

with you.

Very truly yours,

INCAPSULATE LLC TR

By (signature): M
Name (printed): Ryan O. Powell
Title: Managing Director

ACCENTURE LLP

—_— e DocuSigned by:
By (signature): [ jommm,m,l’,g

Name (printed): Jonathan Light
Title: Managing Director






Statement of Work (SOW)

Submitted to:

Software and Implementation Services for a Customer Relationship Management {(CRM) Solution

Contact: Nichole Pettway | {nichole pettway@accenture.com)

This Statement of Work 's made part of the Professional Services Agreement {hereinafter “Agreement” entered into
this 29th day of July, 2024 (“Effective Date™) by and between Accenture LLP (hereinafter “Accenture” or
“Contractor”), a company, with its place of business at 500 W Madison St, Chicago, IL and the City of Jacksonville,
FL {hereinafter *Jacksonville” or “City” or “Client"}, with its place of business at X0OXXX,| Jacksonville, Florida. [c‘,mm,ﬂud [1}: City needs to provide this information ]

Note: Negotiations with the City relating to this scope of work have previously occurred with
Incapsulate LLC as the contractor. As a result of an acquisition, as of May 1, 2024, Incapsulate is
integrated into Accenture LLP. Al current conlracts, including the mulli-year contract between
Miami-Dade County and Incapsulate LLC, are currently in the process of being transitioned to
Accenture LLP. The personnel, solution, implementation plan, and rates remain consistent with
the negoliations with Incapsulate LLC: going forward, all documentation and agreements will
refer fo Accenture LLP as the conlractor.
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accenture
1.0 Background

Accenture will be configuring and implementing our proprietary CRM Capsule’ off-the-sheif solution to meet
the City of Jacksonville’s requirements for the Software and Implementation Services for the Customer
Relationship Management (CRM) Solution to be used by the City's MyJax Customer Service Team and
Departments.

2.0 Scope of Services

This will be a Firm Fixed Price Project and the Purchase Order from the City will be delivered after execution
of the Agreement by both parties. The overall purpose of this project is to provide and implement an
enterprise-wide, CRM solution for the City using the Salesforce platform and the Incapsulate CRM Capsule.

The implementation will include, in addition to ongoing project and program management the following
activities:

Configuration of up to 50 SR types (1 standard activity with 3 standard outcomes per SR type) for
this project, all remaining SR types can be configured jontly by the City Admin team with support
as required by Accenture after the final determination is made after the discovery phase of how
many final SR types will be needed for Gol.ive. Please Note: The CRM Capsule subscription pricing
will allow the City to configure SR types for all City departments.

Publish up to 25 Knowledge articles and content in the Salesforce knowledge base, all remaining
knowledge content can be configured and integrated with the CRM Capsule as authored jointly by
the City KM Admin team using Salesforce Knowledge.

Build up to 10 Reports and 5 Dashboards specific to the City's requirements using standard
Salesforce out-of-the-box reporting capabilities. These are in addition to the standard reports that
come included with the CRM Capsule and Salesforce CRM solution.

Implement the CRM Capsule Web Portal and Mobile App for citizen self-service use. Accenture
will work with the City's web team to incorporate links to the CRM Capsule web portal with the City
Website and coordinate color schemes and branding based on the configuration of the Capsule
portal and mobile apps as designed.

Agccenture Mobile Worker App (up to 30 users - requires two dedicated Public Sector Foundation
licenses {that have been included in the proposed Salesforce licenses) will be reserved for the
Mobile Worker App assignment as cutlined in detail in Section 3.0.

After the City cbtains the Salesforce licenses as required for the project to begin, Accenture will
set up Salesforce CRM environments for this project called sandboxes that cou'd include but not
limited to: Dev, QA, QATraining, HotfixDev, and a fresh Production org will be used for CRM
implementation.

Mutti-anguage is a feature of the public facing web portal and for the Citizen Mobile App only. The
city will provide the translation for all the service types.

Administration training of up to 8 users will be provided (typically 3-6 sessions of 2-4 hours each
for a total of up to 20 hours) to the City’s designated super users and administrators on CRM SR
Configuration, Reporting, User Administration, and Knowledge Administration.

We will provide 5 sessions of 4 hours each of Train-the-Trainer sessions for a total of 20 hours by
an Accenture trainer to train City staff who will then train end-users, Accenture will train up to 3 City
Trainers

Accenture will support the City's End User Training by attending and assisting with the first two
End User Training sessions,

Data migration of legacy CRM records for contacts, accounts. and service requests.

' Please note that the subscription agreement for the propnetary CRM Capsule is branded with the Incapsulate name. Incapsulate is
now part of Accenture.
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2.1 Key Capabilities
The table below provides an overview of key CRM Capsule capabilities. Please see the CRM Capsule
Solution Overview document for the complete description of CRM Capabilities.

Py

[The design of our CRM Capsule Agent Console is aimed at simplicity and using context to

present appropriate information to the agent at the right time. Key features include:

e  One universal search box for streamlined access to the service request, knowledge,
or location-based information

e Multiple search strategies and options to locate information and services |

e Agent guidance begins to capture the details of an interaction that could be used to ?
answer a question or lead to the creation of a service raquest |

»  Selaction of a service request type leads to additional questions and information
displayed to prompt the agent and guide the process to capture the required information;

¢ When the agent saves the request, a case or SR number is automatically generated,
and it is routed to the queue of the depariment responsible, and this begins the
resolution processes and activities

KCitizen Facing Self-

= The CRM Capsule includes very comprehensive self-service capabilities that allow the
City to choose what self-service channals to provide to its citizens. The CRM Capsule
includes self-service functionality for:

+ Self Service Web Portal

+  Self Service Mobile App

« Chat and Chatbots

[The CRM Capsule provides a Service Request Management console which is designed to
itively manage and maintain Cases/Service Reguests and the resolution activities of the City
who complete the service response. The process tracks and provides multiple measures and
trics around the time to resolve the issue, all activittes and timelines of the service actions, and
verall ime to resolution. The CRM Capsule makes it easy for the Departmant staff to monitor the
rvice request from creation to resolution with key features for Service Request Management
uch as:
s Streamlined configuration for cases or service requests, Flex Note Questions,
Agtivities and Outcomes
*  Support for automated workftows to transfer and reallocate cases to the appropriate
depariments and queues
Configuration and monitoring of SLAs at the Case/Service Request and Activity level
Configuration of duplication detection logic based on location, radius, calendar days
Scheduling of bulk collections based on work schedules, location, and capacity.
Automated event-based email notifications
Configuration and management of escalations and assignments using workflow nules

. 0 &

Knowledge Base
encdoha

I, critical part of a great local government 311 CRM solution is the use of a knowledge
jmanagement systern to capture, manage, search and display the key information related to
urrent events; answers to frequently asked questions; City policy and procedures; and location-
based information about City services, functions, facilities, and activities. The Capsule Agent
IConsole blends knowledge base information with service request types to provide agents with
uick access to the information most used and needed to answer citizen inquiries efficiently and
hm:urately. Our knowledge management system includes these key features:

e A private and public knowledge base.

A knowledge encyclopedia

Intuitive browsing and searching

Administration

Woarkfiow to support specific workflow rules and automated knowledge-base
management.

Multilingual Articles

Suggested Articles

Knowledge ratings

FAQ searchable list of frequently asked questions
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Report and Query
Functonality

The CRM Capsule sclution includes a powerful suite of analfytics and reporting tools to help you
view and analyze your data that can be accessed via the wab or mobile device in real-time.
Salesforce reports can use the tabular, summary, matrix, or joined format:
« Tabular reports are the simplest and fastest way to look at data.
e Summary reports are simitar to tabular reports, but also allow users to group rows of
data, view subtotals, and create charts.
s Matrix reports are similar to summary reports but allow users to group and summarize
data by both rows and columns.
Dashboards - A dashboard shows data from source reports as visual components, which can be
charts, gauges, tables, or metrics. They provide a snapshot of key metrics and performance
indicators for your organization.
Analytic Snapshots - An analytic snapshot lats you report on historical data.

(GIS) Intagnnon

{Information System

The CRM Capsule integrates with ESRI GIS out-of-the-box, and we have proposed this for the
City as to halp confirm and validate locations when creating new cases or service requests, We
can consume the City ESRI layers, topography, reverse gecceding, and assets. Our CRM
Capsule will also route Service Requests to the comect District queue based on geclocation and
schedule. The GIS-integration features of the CRM Capsule also allow the CRM to make use of
available ESRI data and layers to help agents to:

¢ Enter partial addresses and pick the correct address from an auto-filtered list
Select blocks or intersections
Use common names to identify landmarks
Select locations on a GIS map
Utilize existing mapping layers
Visuahze the location of each Service Request
Analyze and identify duplicate or similar Service Requests in a predefined geographic
area

LK IR N BE X ]

Pobile Capabilities

The CRM Capsule includes very comprehensive mobile capabilities for both the citizens and the
City staff. The CRM Capsule provides a Self-Service integrated public-facing self-service
application for web and mabile to allow citizens to create service requests, monitor progress and
resolution of their requests, and saarch and view a public-facing knowledge base with information
and FAQs.

¢ CRM Capsule Citizen Mobile App - The Citizen Mobile app for citizen use is part of the
Seif-Service capabiliies of the CRM Capsule that provide a unified customer
exparience for citizens across both the web and mobile channels with a single
configuration. The CRM Capsule includes self-service mobile apps for Android and
i0S, which utilize the existing service request configurations done by CRM
administration staff for each type of service request.

« Mobile Worker App - For City staff, the CRM Capsule Mobile Worker app for Android
and iOS is designed for use with the CRM Capsule for City staff users with mobile
devices. In addition to providing City mobile workers with allof the functionality that the
Citizen Mobile app has to create and view existing service requests, the Mobile
Worker app provides City staff with the ability to update and complete service
requests and activities in the field.

Connecting our proposed Capsule soluticn to existing enterprise applications is a common and

uently performed task. Imtegration options range from native Web Services support (APls,

outbound workflow, etc.) to import/export utilities to middleware integration via packaged
connectors to toolkits for Java, .NET, and other open platforms. Our solution provides the following
capabilities:

s Integration to the City ESRI/ArcGIS (inciuded in our cost for this project)

« Integration to the City’s telephony systems using the Salesforce Connects CT! app for
Cisco (Harmony is used currently)

» Integration to Twilio for SMS notifications

e The ability to call out to virually all common APls, to enable synchronization,
push/pull, and mashups with extemal apps/systems.

e An Enhanced Open311 Compliant API that leverages the Open CRM standard, a
standardized protacol for iocation-based collaborative issue-tracking, to provide a
secure API to core CRM services.

» Standardized integrations between a common legacy system and Salesforce using
Open311 APIs,
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e Additional levels of security through the establishment of unique public or private API

keys.
®  Management of and reporting on integrations by source.

Service Request Configuration Management - Using the Capsule’'s SR Configuration Console,
the City Administrators can easily configure each service request type details section to configure
a broad set of data elements. Using the Configuration Console, administrators have a GUI
interface to view all details of a sanvice request type, versions, and related information for all script

questions, ndes, settings, activities, outcomes, and information

2.2 Project Tasks/Deliverables
The following table describes the project activities, associated outcomes/deliverables, and owner. These

deliverables follow the Acceptance Criteria outlined in Section 2.9

Activity Descriplion Quitcoma [ Daliverable
fter Salesforce provides the credentials for the CRM solution ready for
provisioned cloud CRM environments, Accenture installs use and configuration
the CRM Capsule. To the extent the City has identified s City Project Pre-
System Administrator resources at this point, Accenture Implementation Workbook
ill work with those resources to facilitate knowledge
transfer and training.
\Key Assumptions (f apoficatia)
» Al necessary Salesforce licenses available at
project start, with additional Salesforce licenses
for users available by GolLive
« City completes project implemantation
workbook
|Discovery & laccenture works with the City to refine the implementation o Project Plan
|Alignment |schedule, identify key stakeholders and points of contact, * User Stories
|Sessions nd finalize key functional and technical objectives. ¢ Requirarments Traceability
& team then jointly identifies key SR types and KB Matrix
les for initial focus of the project for each department =« Data Migration Plan
works to align requirements with CRM Capsule s City Department
nctionality. This will result in a Requirements Traceability implementation Strategic
trix {RTM) that will be used to inform work going plan (City)
rward. Also, at this point, the project plan will be finafized
lbasad on joint review with the City.
»  City makes available key stakeholders and
domain subject matter experts throughout the
discovery & alignment process
¢ Data migration strategy and planning will
document records to be migrated and all
assumptions
Populate Service s The City populates CRM Capsule Configuration + Populated SR
Request (SR) Service Request tempiates based on existing Configuration Templates
‘amplates Sarvice Requests. Templates capture intake (City)
questions and business nules (e.g., workflow, s SR Configuration Tracking
escalation.)
®  Key Assumptions
+ the City populates CRM Capsule Configuration
Service Request tlemplates
#  Accenture provides review and validation prier
to loading templates
& Up to 50 Service Request types will be
configured by Accenture
Configure Based on templates as populated by the City, Accenture + Configured SRs in CRM
|Sarvice Requests |loads Service Requests and Knowledge Articles into the s One Knowledge article
and KBs CRM Capsule. This is done in an Agile manner, with template to create up to 25
i ntal batches of Service Requests being loaded Knowladge Aricles
mewed on an ongoing basis. Any lessons leamed in
Bof 29
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configuring the initial Service Requests will be
incorporated into subsequent efforts,
Key Assumplions
+« the City provides all Knowledge Content for use
by 311 agents

Authored Knowledge
Articles {City)

Gonfigure
ntegrations for
GIS Services,
Telephony, Web
Portal, Citizen
Mobile App, Chat
and Chatbots

Tha City makes ESR| GIS services available to CRM at
project kickoff. Accenture subsequently integrates location
nd mapping services into CRM Capsule.
he City integrates the Customer self-service web portal
into the City website. Accenture will provide the needed
urls to the City team. Accenture will implement the CRM
Capsule Citizen Mobile App.
lAccenture links constituent facing Knowledge base to the
(CRM Capsule Public Web Portal.
Accenture enables the CT! integration app exchange
product to the City's Cisco telephony system with IVR,
jAccenture enables the Chat and Chatbot features on the
CRM Capsule Public Web Portal and/or Citizen Mobile
App.
[Accenture will provide the Open311 API to the City to two-
lway integration with City Middieware for Department
systems {Cartegraph, Tivoli, JaxEpic, Traffic, ERAT,
Chameleon, FieldSeeker, PICS)

Key Assumptions

* City makes available ESR! GIS services
(ArcGIS version 10.x or higher)

s  City responsible for resolving related security
and access issues

+  City has (or obtains) all necessary 3rd-party
licenses inciuding the CTI Bucher+Suter Cisco
Salesforce Connects app

+ City is responsible for configuring City’s
middleware for consuming Open311 API

» Provide access to GIS Team and all GIS
services should be either be publicly accessible
or authenticated

e There must be one Composite Locator Service
containing the necessary locators

City ESRI GIS integrated
with CRM

Location validation
services established
Enhanced Opan311 API to
CRM Capsule Web Portal
and Citizen Mobile App
AP Interface to City
Middleware and
departmeant systams

CTl integration to the CRM

Configure
Reports and
Dashboards

lAccenture will review out-of-the box CRM reports and

dashboards with the City

Both Accenture and the City will review edits and options

lon CRM reports

Both Accenture and the City will determine dashboard

contents

Koy Assumptions

*  Accenture will build 10 Reports and 5
Dashboards specific fo the City's requirements
using standard Salesforce out-of-the-box
reporting capabilities. These are in addition to
the standard reports that come included with
the CRM Capsule and Salesforce CRM
solution.

Reports are enabled in
CRM

City Dashboards enabled
in CRM

[Configure User
Profiles and
Roles

[Accenture team configures user profiles and roles based

on identification and classification of Call Center and

Depariment users by the City. Typically, we configure up

to 5 User Profiles.

Kay Assumptions

e City will provide Accenture with user roles and
privilages information,

City user profiles loaded
City CRM mles assigned
to users
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& Accenture will provide exampies of user profiles
used on past CRM pmjects to the City
o City will establish a map for My.Jax and
Department/Third Party vendor role and profiles
Data Migration  |City prepares legacy CRM contacts and service requests » Legacy Data prepared by
for data migration using the data migration strategy and the City
plan as shown in the 2.3 Technical Responsibility Matrix * Loaded legacy contacts
ccenture migrates clean data to the CRM sandbox using and service requests in the
the data migration strategy and plan as shown in the 2.3 new CRM
[Technical Responsibility Matrix
Systems Accenture traing CRM administrators on CRM Capsule & City CRM administrators
[Administrator and Salesforce admin topics. Accenture will provide up o and super-users trained
Training 20 hours (typically 3-6 sessions of 2-4 hours each).
Training may be in-person andfor remote (via video
conference). Further details on training are provided
below.
ey Assumptlions
e Up to 20 hours of training sessions provided
s Training will be recorded
User Acceptance [Accenture prepares user stories for acceptance and + City accepts CRM is
Tasting validation. configured property for
IThe City reviews user stories for acceptance and verifies City processes
salution functionality based on user stories.
End User City identifies CRM end-user trainars in the cali center and e Trained City call center
Training depariments. and department staff end
|Accenture trains the City Trainer who will then train all City users are trained and
call center and department end users ready to use the system
Ko M
»  Up to 20 hours of training sessions provided
#  Training will be recorded
Staging and |Accenture will ready the production environmant e CRM Production
Production City will implement the Go Live and Deployment plan environment is ready
Deployment {Go [according to schedule e  GoLive date scheduled
Live) L\cceﬂture will support Go Live onsite with City team s Support plan enabled

2.3 Technical Responsibility Matrix
The following table defines the roles and responsibilities for the City and Accenture.

City Responsibility

Accenture Responsibiflity

» Provide business staff to
help complete Accenture o Configure u
g p to 50 SR types
Service Request &rgﬁkl:mplates 2nd ¢ Incorporate feedback from the City
Configuration during configuration.
¢ z;z::; ?;5: (L ¢ Deploy System to Production
» Provide Acceptance
+ Provide business staff to
help author knowledge base
Eorn e Publish up to 25 Knowledge articles
Knowledge Base e articles in addition to the 25 e et e
- authored by Accenture as E
Configuration nesdad » Incorporate Feedback .
e  Provide CRM users to + Deploy Systemn to Production
conduct UAT
# Provide Acceptance
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City Responsibility

Accenture Responsibility

* Provide admin access to
City's Apple App Store and
Android stores for mobile
app registration and launch
Public-Facing Web s City publishes the link to the « Submit Mobile App to App Store
Portal and Mobile App Public Facing Web Portal on and Android Stores
N City Website o Accenture provides Public Facing
Configuration o Provide CRM users to Web Portal Link
conduct UAT
* Provide Acceptance
s Provide look and feel
branding specifications
Accenture will provide an estimate
. of City staff time for UAT daily stand
. zm:g: :taﬂr pojconductb A} ups and tools to ba used
: P: - D?epmt bt Accenture will provide completed
User Acceptance Testing pare Depa : SR Templates that will serve as the
Test Cases and Test Scripts . 5
s Confirm City look and foel maoded for the testing Scripts.
brandi Configure dashboards and reports
, ng as proposed
Incorporate Feedback
s Review out-of-the box CRM Review out-of-the box CRM reports
e and dashboards with the City
2 ;{emae:;?t::i:b::g:s o Review edits and options on CRM
Standard reparts
Configur mdeCR.M . g:t‘:"':m’?ashm - Build 10 Reports and § Dashboards
Report and Dashboards it specific to the City'’s requirements
«  Provide staff to conduct UAT ;1"&?;32%21:::&;::”‘
» Provide Acceptance .
+ Provide access to GIS Team
and all GIS services should
be either be publicly ® Configure CRM Capsule ESRI
accessible or authenticated Connector
d ¢ There must be cne Consults and provides technical
Integration Strategy Composite Locator Service support on the Open311 API for the
(ESRI GIS and City containing the necessary City’s Integration to Department
Departmental Systems; locators systems.
) e City Technical Team Configure Chat and Chatbots for
integrates City use on self service apps
Middleware/Departmeant
systems to CRM using
Open311 APl
. L‘l::gg City staf for admin Provide Administrator Training for
| up 10 8 users on SR Configuration
Training : ?rc;i?:gt?asirlywumers :mvide Train-the-Trainer up to 20
ours
3?::2;‘2::‘3”“ Bccessity Provide racordings of training
+ User Migration and creation Identify format of data migration
in SF environment templates for legacy SRs
o # Define criteria for individual Provide data migration strategy and
Daza Migrasion (DM) table & data records that approach
have to be imported. Provide table structures for Staging
Database
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City Responsibility Accenture Responsibility
+ Complete Data migration # Provide consulting services to
templates provided by identify best practices for
Accenture consolidating Service Request data
+ Provide data mapping from legacy system to CRM
between input and CRM Capsule
Capsule system nacessary s Finalize the Data Migration plan
for the Data Migration based on the data and sources
activity identified to be migrated
+« Provide Staging Database » Create an Accenture User ID for
environment with Accenture Data Migration purpose with full
identified table structure. access if necessary
+ Prepare clean set of legacy +=  Provide Solution data model with
data for data migration in the fields and objects (tables) to
Staging database after data enable mapping
integrity feedback from i » Provide the data cleanup guidelines
Accenture based on Solution requirements
e Populate the input tables and functional recornmendations.
{within Staging database) s Review cleaned data up to 2 munds
with the clean data = Develop Data Migration schedule
+ Provide approval if bulk and cadence based on Data
cleaning is more appropriate Migration templates completed by
e Review sample data loaded city
in the Data Migration ¢ Load data with Pentaho application
sandbox and provide e Load data to Data Migration
approval. sandbox for review and feedback.
» Review and approve Data Up to 2 rounds of feedback and
Ioad in Production mapping updates.
» Load clean legacy data provided by
City to Production environment
L]
# Access to SMEs
=  CRM user list
# (IS Documentation e Accenture will provide the following
#  Pre-implementation documentation:
Documentation Workbook * SR Configuration Guide
+« Completed SR type * Enhanced Open CRM AP!
templates and workbooks » Capsule Data Dictionary
=  City Trainers will review # Training Template documentation
Training documentation and
recordings

2.4 Implementation Plan
Accenture will use our proven CRM Capsule delivery approach to implement our CRM Capsule solution
and help the City reach its service objectives. Our methodology is based on our experience implementing
CRM solutions for local governments across North Amevica and draws from both Agile methodologies and
PMBCK o apply a flexible yet rigorous approach

The timely completion of a successful CRM implementation requires consistent oversight across all project
activities. Accenture’s project management framework spans the PMBOK's knowiedge areas, incorporating
scope, schedule, and cost tracking; integrated resource and contract management, and an enterprise
approach to risk and quality used across all of our Salesforce projects. Within this management framework
we integrate Agile methodologies where projects benefit from phased approaches to address changing
priorities and requirements. To support Agile's closer integration of product owners and users into
development, we use structured communication approaches to maintain momentum.

Instead of a design-and-build approach, we leverage our Capsule to install and configure— saving time and

cost, lowering risk, and accelerating delivery and clearance of CRM project milestones. Our project
methodology consists of the following steps:
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# Kickoff and Install - We install the solution early in the project to maximize team effectiveness,
providing the CRM solution early in the project.

# Discover and Align - We work with the City to confirm project requirements and map to the
capabilities of our CRM Capsule’s built-in functionality. The data migration strategy Is defined with
City input as wel!,

& Configure and Integrate - We immediately begin documenting service request types for configuration
and identifying required knowledge articles and configure these in the CRM for review and trial with
the initial Department and key users. This implementation requires only configuration based an City
service request types, resulting in the City's rapid move to phased testing and use of the Accenture
solution

® Review and Train — This “out-of-the-box” configuration approach speeds time-to-resuits so that the
City begins using the system early on in the project, confirming that
processes are correctly implemented and are working as designed

¢ Deploy and Go-Live - As an installation, we promote and migrate completed configurations and
system administration requirements from testing to production environments, train users, and
prepare for a successful Go-live

Implementation Schedule - Accenture proposes an Implementation Schedule and Proposed Project Plan
for the proposed system to impiement the CRM Capsule solution that will support City objectives as shown
in the figure below.

Schedule Jacksonville CRM | Implementation Proposed Project Plan

. Dracors. Align & Configues up to 50 SR Types

5
Eoabis E58) 1 550
: .

. .

City 10 Confiyure SnCunat SR trpes pf nesgud)

Integrats wrih City Depertrent Sy stems
YT T— ST

Data Migraron

Accanture wil provide Propect Mansgement - Culy wdi mansgs Butinets Process @uangraanng A Orgenizsnon s/ Coange Mpnagsment 1 abnn mith Copaule Funt Sonsy

Accenture's proposed Implementation Plan and Project Plan

This schedule will be finalized in consultation with the City post-award, Overall, we are proposing twenty-
five (25) weeks schedule to implement functionality and train City resources as outlined in our response.
We are adding two weeks for flexibility to the schedule for unplanned events. Our proposed schedule of
tasks and activities are described in more detail in Secdon 2.2

Our tried-and-true approach to successful CRM projects is a great match with the City project objectives

and expected outcomes, so we believe very strongly that our proven approach will meet the needs of the
City to deliver a successful project and implementation of a new CRM system.
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2.5 Proposed City Resource Plan and Project Deliverables

Activities Performed

Project Executive 1 s  Project executive oversight Rmmmdlm 10% of
Sponsor s Decision maker for project issues the time for the project
- duration
Project Manager 1 * Project Management Recommendacion: 50% of
»  Status reporting the time for the project
® Coordination with Departrment duration
e Decision maker for project issues
System Managers & | 1 Per * Provide expertise on department
business process System processes or technologies Recommendarion:  25%
SMEs = Provide expertise on department through discovery and
processes or technologies alignment phase and as
* Populate Service Request Templates needed for the remainder
that will be used for SR configuration in of the project
the system,
L]
Department IT Swff 48 + Resolve security issues and validate Recommendation: 25%
compliance with IT standards Coordinate | As needed, throughout
AP| the project
+ Integrations with existing systems
« Configure service requests once trained
on templates
» Provide expertise on department
processes or technologies

2.6 Project Meetings
This implementation will be coordinated through regular activities and reports, outlined in the table below.
Mesting count assumes a twenty-three week delivery window allowing for up to four additional weeks for
flexibility, other extensions to timeline or requests for additional meetings may constitute a change in scope.

Cadence

Approx Count Assumplions

Project Status Report [weeky |
Team Check-Ins Ad Hoc 23 |Meeﬁng cadence will vary depending on
project needs, scheduled at needed
SME Touchpoint IAd Hoc 10 Hour-long sessions with technical experts to
support client activity and strategy, scheduled
|al needed |
|Executive Steering Monthty 12 ! Hour long session with Executive
Committee | eholders. Preparation session between
| ICity and Accenture project teams to align on
| icontent and project status.

2.7 Governance Deliverables

Standard deliverables will be made available to project stakeholders through meetings and enshrined in a
shared folder via Basecamp.

Cadence Mediem ! Location
Project Schedule Bi-Weeldy Shared Google Drive
Project Status Report Weekly Email, Shared Google Drive
Risk Register Weekly Shared Google Drive
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Issue Log Weekly Shared Google Drive

2.8 Change Request Process

Changes to the scope of this SOW will be handled through the change order process described in this
Section. A written Change Request must be prepared by the City team. Once received, Accenture will
evaluate and provide a written cost and schedule impact statement 1o the City team within ten {10} business
days. If the authonized City team designee(s) approves the cost and schedule impact it will provide written
notification to Accenture. Change Requests must be mutually agreed upon by the Parties and signed by
authorized representatives from both Parties to authorize implementation of the changes. Until the Change
Request is agreed in writing, both parties will continue to act in accordance with the latest agreed version
of the SOW. Any changes lo the Statement of Work shall be subject to mutual written agreement by both
parties. Accenture shall not implement any changes without the written approval of the City team's
authorized representative or perform any work at-risk and request payment for such work at-risk based
upon anticipation of City approval of a pending or future Change Request

2.9 Acceptance Criteria
Below is the criteria for deliverable acceptance
General Conditions
+ Only designated employees of the City team {or their authorized delegates) will provide acceptance
of deliverables.
s The City will conduct UAT and provide acceptance for the system within ten (10} business days of
the UAT period completion or as otherwise agreed upon. The user acceptance period will be
specified in the project schedule

System Acceptance

The following elements will need to be tested before the agreed upon date for UAT completion
= Up to 50 Service Requests

25 Knowledge Base articles

The CRM Capsule self-service web portal with client branding.

The CRM Capsule self-service citizen mobile application build

Email to Case CRM functionality

Chat and Chatbot CRM functionality

CTi Integration functionality

Five Salesforce dashboards and ten reports

The Accenture Mobile Worker App

SMS text to case functionality using Twilio

Data Migration sample load

EEEEEEEER)

3.0 Pricing & Payment Terms

Our approach to pricing of the MyJax CRM system is to provide a fixed price for the system installation and
configuration of the CRM Capsule and Salesforce solution to meet the City's functional and technical
requirements. We have built into our fixed price a recommendation of the CRM licensing model that allows
maximum flexibility to the City to provide full access to the City desktop users as well as lightweight mobile
access to City staff who require it.

CRM Software Implementation Services (one-time costs} - This cost includes implementation services
including the installation of the CRM Capsule, Self Service Apps, Mobile Worker App, discovery,
configuration services, training, lesting, development of integrations. and other tasks outlined in the project
plan and deliverables. We also include support for the cut-over and Golive of the CRM solution on
Salesforce
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Accenture has estimated 50 Services Request Types to be configured in our quote. If the City has additional
Service Request Types to configure, they can be purchased in groups of 50 for $70K each with an 8-week
schedule for each group of 50 SR types.

Our Implementation services use the Accenture Global CRM team resulting in a lower implementation cost
to the City in Year 1. The Accenture Global implementation team has been used on almost every CRM
project by Accenture, including Tampa, Miami Dade County, Dallas, Suffolk County, Baltimore, Spokane,
Alexandria, Washington DC, and others.

Recurring Sofrware Maintenance Costs Year 1 - CRM License Subscription and Support Cost - The Year 1 CRM
Capsule site license recurring annual costs are provided below broken into the support and maintenance
purchased from Accenture. Managed Services for basic support prices are shown for the first year,

We have proposed what we believe to be a good combination of our Capsule Site License subscription to
work with the purchased Salesforce License subscriptions for users to operate the CRM solution consisting
of a mix of Agent/Desklop users at the MyJax Customer Service Center and in key positions in Departments,
Knowledge base admin users and Departmental Mobile Worker App users. The City can always purchase
future additional user license subscriptions on an as needed basis from Salesforce. For year 1, we have
included Mobile Worker app licenses to cover up to 30 additional City staff and field staff who work in the
field as needed.

Since the City has indicated there could be as many as up to 815 City users of the CRM, we believe that as
the City locks to grow the number of City employees with access to the CRM, the City would not need as
many licenses from Salesforce if they take advantage of the Capsule Mobile Worker App that can allow additional
users while only needing 2 Service Cloud licenses. The quoted price for Salesforce is for Public Sector Foundation
full-use and restricted-use users. The actual number of required licenses can be determined during
negotiations for the City to take advantage of the Capsule mobile worker app and save money on annual
licenses.

Our CRM Capsule site license recurring basic support and maintenance subscription includes:

Agent Console

Department Console

Service Request Configuration Console

Open311 API

ESRI GIS/CTI ready Integration

Mobile Worker App

Self-Service Web Portal and Self-Service Citizen Mobile App
Basic Capsule Support

Upgrades and support of the CRM Capsule are provided as follows:
« Basic Capsule Support Subscription includes:
License to use the Capsule
Access to the online Capsule Ticket Portal
= 1 hour of review on all tickets
= Product Bug Fix
+ Managed Services - new project for every renewal
= Base MS (Application Suppert or Capsule Support)
= SF release compatibility
o Up to 2-3 refreshes {based on size of client) per year for up to 3 sandboxes
Implementation bug fixes
+ Discretionary Managed Services - hours available for use as needed
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The year 1 prices shown below for the Capsule and support are discounted for year one during the project
implementation timeframe and include the basic support only. Year two, the Capsule subscription and the
Managed Services support increases to include 100 Mobile Worker App users and Managed Services level
support is added to the Basic Capsule support for $45,000.00 a year. The City can also add a customized
package of Managed Services discretionary hours at the hourly price levels shown in the table below.

QOur Mobile Worker App subscription is for mobile users and other City Department staff that work in the field
using i0S or Android smartphones and tablets and is priced in user number ranges to allow flexibility for how
the City would need to use it to provide Department staff in the field access to the CRM system. As needed,
it would be very easy to quickly expand the Mobile Worker app use in the event of emergency events or high
demand situations, much easier than purchasing and then canceling Salesforce full use licenses.

User Subscription License Methods - To provide City wide coverage for most users, we believe that City
desktop users would need Salesforce and CRM Capsule subscriptions, while our Mobile Worker App can
meet the needs of City staff in the field who need to create new requests, view existing requests in their
queue, work and close any assigned cases or activities from their connected mobile device. Here is how our
propesed subscription user counts with a blend for the whole City would logk:

+ 815 Desktop Users - for MyJax staff and City users who would need to run Agent Consale,
Department Console, Reports, Configuration and System Administration consoles on a desktop
warkstation, This license is priced per named user and includes the Salesforce Lightning Service
Cloud license and use of the CRM Capsule package. Most of these licenses will be reserved for
MyJax and City staff, one Service Cloud license will be reserved for the Accenture Admin
Support and 2 PSF Service Cloud licenses reserved for the Mobile Worker App assignment,

+ 100 Mobile Worker App Users - for City users who would need to monitor their assignments to
work service reguest cases. complete activities and close out cases, and who would need
occasional access to create new service request cases. This license is based on ranges of users
and provides wide flexibility to offer low-cost access to the system for most all City users using
their connected iOS or Android mobile device.

o 4 Knowledge Administrator Users - for City users who would need to author and publish
knowledge base articles.

s 30 Bucher+Suter Third Party License Subscription (per year costs) - These licenses would
be used by MyJax agents wha utilize the telephony integration between the City’s Cisco phone
system and Salesforce/CRM Capsule.

Self-Service License Methods - For customers to access the self-service solutions, we use the Salesforce
Customer Community portal that allows for three different types of users from the public:

s 200 Portal Account Registerad users - for customers who want {o create a CRM self-service
portal login account. This license is priced per customer log-in to the portal per month,

s Unlimited Portal Unregistered users - for customers who will provide their contact information
when making service requests but will not create a user login account. This license is for
unlimited use by portal users who do not log in.

s Unlimited Anonymous Unregistered users - for customers who want to remain anonymous
when making service requests or viewing self-service portal infoermation. This license is for
unlimited use by portal users who want to be anonymous.

« Citizen Mobile App users - there are ne limits to the number of customers who can use the
mobile seif-service app for i0S and Android. Registered users of the mobile app are the same as
the registered users of the Web Portal.

Mobile Worker App User Growth - The City can also purchase additional Mobile Worker app licenses above
the 100 included in the packaged Capsule recurring scftware maintenance costs as propesed. The City and
Accenture can work to negotiate the additional recurring maintenance costs of adding more mobile worker
app licenses when needed or when the City is ready to expand mobile app use by field staff.

3.1 Summary Pricing
The Table below outlines the summary pricing for the project.
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Accenture is providing a
One Time | Accenture Professional | ¢c40000.00  |one-time professional

Services sarvices discount

Accenture CRM Capsuie Payment will be made at

Year 1 Licenses and Site License with Dept A ) .
Managed Services Basic Support Worker App (30 users) $105,000.00 Pm|ec:ll(|ck¢?ﬂ a'fd ?a:w
{Discounted Year 1) includes basic support Support se o

one upgrade in year 1

and maintenance only

Taotal (One Time + Year 1 License) §615,000.00
Accenture CRM Capsule
Site License with Dept Payment will be made at
Year 2 Licenses and Subscription Support| Worker App (100 users} $170,000.00 annual project renewal
and Subscnption Support date
, for Capsule Upgrades
Support for
2:;?:;:.?-:;“;“ Payment will be made al
Year 2 Managed Services Base Support Salesforee Release $45,000.00 ::;ual project renewa
Compatibility and
Sandbox refresh
"Discretionary hour
|packages are available:
Year 2 Managed Services Support and Managed Services TBD up to 100 hours at $115

per hour, up to 300 hours
at $112 per hour, above
}'_ 300 hours at $110 per hour

Maintenance with Discretionary Services | Discretionary Services

1-30 Users ) ingluded in Year 1 Capsule price
30-100 Users ) l included in Year 2 Capsule price
101-200 Users 4t $40,000.00
201-500 Users ) - $80,000.00
501 Users and above _|_ Call

3.2 Accenture - Payment Schedule

The table below outlines the project's deliverable-based payment schedule. The amounts specified are
lump sums for each row, and each row may contain one or more deliverables as part of the specified rows’
fixed fee amount. The invoice amounts {example $50,500 for the first row) will only be invoiced upon City
acceptance of each deliverable specified (example, “Install CRM Capsule” and “Implementation Plan™ for
the first row must each be accepted by the City prior to an invoice for $50,500 being submitted to the City
for payment}. The Invoice Date column is provided to set an expeclation as to the general timing that is
anticipated for the complstion of each Milestone/Deliverable, however, the invoices are not intended to be
generated based on monthly payments. Piease see also Section 4. {invoices; Fees; Payment] in the
Professional Services Agreement for further invoicing procedures,
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Invoice Date Milestone/Deliverable

Install CRM Capsule
Project Kickoff Implementation Plan $50,500.00

Project Plan
Business & Technical
Alignment Sessions
Manth 1 SR Template Training $80,500.00

Populated SR
Configuration
Templates (City}
SR Configuration
Tracking
Support integrations
Accenture Professional Senvices Knowledge article
Month 2 templates $80,500.00

City ESRI GIS
integrated with CRM
Support Integrations
Configure Service
Maonth 3 Requests $80.500.00
City reviews Service
Request Configurations
Users Added to system
Month 4 Prep for UAT $80,500.00

System Wide UAT
Train the Trainers
Training

Month 5 Data Migration $80,500.00
[ CRM Production
environment is ready
GolLive date scheduled
Deploy to Production and  |Managed Services
Ready for Go Live enabied

$77.000.00
$530,000.00

Total Professional Services

4.0 Key Assumptions & Considerations

The following assumptions apply to this SOW. They are in addition to other assumptions found throughout
this document.

1. This proposed plan assumes out of the box CRM Capsule implementation without any
customization provided by the Accenture implementation team and Salesforce. Accenture will work
with the City to adapt your requirements to the existing out-of-the-box capabilities of the CRM
Capsule and Salesforce {o help the project stay inside the agreed scope of work and fixed price
costs.
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2.

10.

11.

12.
13.
14.

After the City obtains the Salesforce licenses as required for the project to begin, Accenture will set
up Salesforce CRM environments for this project called sandboxes that could include Dev, QA,
QATraining, HotfixDev, and a fresh Production org will be used for CRM implementation.
The proposed implementation plan assumes thal these key configuration activities for our CRM
Capsule on Salesforce are in scope;
a. Accenture will configure up to 50 SR types (1 standard activity with 3 standard oulcomes
per SR type) for this project, all remaining SR types can be configured jointly by the City
Admin team with support as required by Accenture after the final determination is made after
the discovery phase of how many final SR types will be needed for Go Live.
b. Accenture will author and publish up to 25 Knowledge articles and content in the Salesforce
knowledge base, all remaining knowledge content can be configured and integrated with the
CRM Capsule as authored jointly by the City KM Admin team with Salesforce KM Tools.
¢. Accenture will build 10 Reports and 5 Dashboards specific to the City's requirements using
standard Salesforce out-of-the-box reporting capabilities. These are in addition to the
standard reports that come included with the CRM Capsuie and Salesforce CRM solution.
d. Client must provide a completed Configuration Workbook within four weeks of project
kickoff.
The SOW assumes that the CRM Capsule consoles, Self-Service Web Portal/Citizen Mobile app,
and the City Mobile Worker app will be implemented.
The CRM Capsule Customer-facing self-service Mobile app and web portal will be provided as is.
Any enhancement requirements discussed during the discovery session could be addressed as
possible enhancement in future releases of the preduct. The plan assumed delivery of the CRM
Capsule self-service applications Web 2.0 & Mobile 2.0 versions.
The SOW assumes the standard chatbot that comes with Salesforce and the CRM Capsules will be
implemented. Any integration requiring Accenture team to develop something extra would be a
separate effort post-discovery
Multi-language is a feature of the public facing web portal and for the Citizen App only. The city
must provide the translation for all the service types.
SMS integration for outbound text notifications would require integration with the City's Twilio text
solution available at project kickoff. This may be a custom development feature if Twilio is not
supported with the next Capsule release.
CTI Integration with the Capsule/Salesforce is in the plan using the Bucher+Suter third party
Salesforce Connects app exchange product.
The GIS integration will be done as part of the project, the City will provide the following for
ESRI/ARCGIS integration at kickoff:
ARCGIS version will be 10X or higher
There must be one Composite Locator Service containing the necessary locators
All service should be either be publicly accessible or authenticated
There must be one Composite Locator Service containing the necessary locators.
All services must be htlps using TLS 1.1 or higher.
All services must be hitps and require server and client certificate chains to include all
intermediate certificates that exist between the server or client certificate.
GIS integration is already built into the CRM Capsule cost so there are no additional
implementation costs for ESRI integration.
h. ESRI/GIS integration assumes that the City would provide us a public REST endpoint to
integrate with.
i. Certain ESRVGIS requirements might require the City’s GIS team to make changes based
on the requirements confirmed in the discovery sessions with the City team and 311
For Data Migration, Accenture assumes the City will provide the following:
a. Staging Database with Accenture identified table and field structure
b. Clean Legacy data to be migrated in the required structure and format
c. Mapping for Legacy data to Capsule solution data mode
d. Perform Data Validation of Sample Data Load in Data Migration sandbox and Full Data Load
in Production environment
880 for Internal users will be implemented.
Web browser compatibility for Salesforce is limited to N-1 versions
ADA Compliance VPAT (Voluntary Product Accessibility Templates) for core Salesforce platform
components can be found here. hitps //www.salesforce.com/company/iegal/508_accessibility. Our

~panow
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15.

16.

17

18.

19.

20

21.

22,

23.

24.
25.

26.
27.

28.
29,

Capsule solution generally conforms to 508 standards, we are happy to work with the City post-
award to provide compliance where needed.
The City's external systems will be able to consume APIs that conform to Open311 standards and/or
Salesforce API Standards. Accenture will not develop new APIs as part of this effort. As such, all
integrations with City systems will be through Acceniure Enhanced Qpen311 APl standards,
Salesforce APl and readily available connectors. Modifications to this APl are out of scope and not
included in our pricing. Building custom APIs is not in scope. For each integration, Accenture will
consult with the City IT tearm on how the target system can consume and utilize the provided APls,
and we will perform the SR configuration necessary to support the integration use case from the
CRM Capsule side of the API,
Accenture will consult on the Open311 API for the City's Integration to City Departmental systems.
Oniy consultation has been considered in scope for 3rd Parly Integration. Any integration requiring
the Accenture team io develop something extra would be a separate effort post-discovery.
Salesforce storage limits apply unless otherwise indicated. The City can purchase
a. Additional cloud-based storage from Salesforce or
b. Other third-party cloud storage providers or
c. Use their existing storage solutions
AN Salesforce general, feature, storage and license limits apply. For more details please see:
https:/‘developer.salesforce comidocs/atlas en-us.apexcode. meta /Bpexcogy! agex gov_limits.htm
and hitps://help.salesforce.com/articieView?id=collab_files si
All required Salesforce licenses will be purchased from Carahsoft and avallable for Accenture use
at the project kick-off. The City can negotiate Salesforce Licenses for years 2 and beyond with
Carahsoft/Salesforce directly.
There will be a 3.5% Year-over-Year escalation for the Accenture CRM Capsule Site License +
Mobile Worker App and Managed Services Basic Support and Maintenance and third-parly software
maintenance starting in Year 3.
Platform security is provided by Salesforce. Relevant security plans and documentation to be
provided by Salesforce.
We are going to use Prodly as a Service Request configuration migration tool between non-
production and production orgs.
Decision to implement Private Sharing will be decided in discovery phase and scope will be adjusted
accordingly
Training aclivities as described in this response require the involvement of City resources.
Additional work required due to delays caused by the City's team will be managed through a Change
Request process.
Business Process Reengineering (BFR} is not included in our implementation scope.
Cverall project schedule relies on adherence to the UAT period in Section 2.9. Delays could result
in additional costs and will be escalated to the Project Executive Sponsor.
The City will designate a single executive sponsor/decision maker that will sign off on each
deliverable.
The following assumptions identify capabilities of our CRM Capsule CRM Solulion that are not being
implemented in this project plan and were not included in our BAFO cost proposal:
a. Text Botis a capability of the solution and would require developing the features custom
after the discovery sessions at an additional cost.
b. There is an additional cost for Google translation services from Accenture for multilingual
service request types which is not considered in the scope.
¢. 311 Vision when implemented will have additional cost of 3rd party services. The 311 Vision
feature software is inctuded in our CRM Capsule site license subscription. Utilization of the
feature requires additional services work setting up the 311 Vision machine learning
algorithms that we recommend the City consider in a later year,
d. Push Notification functionality in the capsule requires an additional cost of the 3rd party
Transport Application.
e. Social integration with CRM is a capability of the sclution that can be a future
implementation project for an additional cost of services and licenses based on the City's
social media tool preferences.
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5.0 Period of Performance

The period of performance will be from the execution of this agreement through the agreement and contract
completion date. Client and Accenture may extend the Statement of Work with mutual agreement.

6.0 Place of Performance

Work will be performed both on-site at the Client's offices and off-site.

7.0 Points of Contact
For Accenture:
Ajay Batish. Managing Director
Accenture LLC
500 W Madison 5t
Chicago. IL 60661

Email: ajay.batish@accenture.com
Phone: 703.819.6028

For Client:

Authorized Signature:
Name:

Title:

Signature Date:
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Appendix A - Capsule Subscription Agreement
Subscription Agreement

This Subscription Agreement (the “Agreement™), is effective as of and is by and between the City
of Jacksonville FL (“Client”) and Incapsulate, part of Accenture {“[ncapsulate™). a Delaware limited liability company.

1. Definitions.

A. “Claims” or “Claim” means, collectively, lawsuits, actions, complaints, claims, assertions of liability
(whether oral or written), losses, damages, liabilities, awards, costs and expenses.

B. “Confidential Information” is defined in section 11.B of this Agreement.
C. “Days” means calendar days. not business days, unless expressly stated otherwise.

D. “Intellectusl Property” means all intellectual property rights without limitation including patentable
inventions, copyrights, trade secrets, trademarks, service marks, certification marks, know-how, and domain
name rights. Intellectual Property also includes all patents and patent applications, and the reissues, divisions,
continuations, renewals, extensions, continuations-in-part, and improvements thereof,

E. “Party” means on¢ of the parties to the Agreement. “Parties” means both parties 10 the Agreement:
Subscriber and Incapsulate,

F. “Software” means Incapsulate’s CRM Capsules which shall operate on the Subscriber’s implementation of
Salesforce 1n uts 311 systems. Specific Capsules licensed by the Client, License term and financial terms are
specified in Appendix A, The Software is installed in Client’s Salesforce environment. as Managed Packages.

G. “Subscriber™ means the City's

H. *“Subscriber Data” means all electronic data or information submitted by Subscriber as part of Subscriber’s
use of the Software,

[. “Subscription™ means the license as purchased 1o use the Software.

J.  “Subscription Term” means the term of the Subscription purchased by Subscriber. Unless expressly indicated
otherwise by Incapsulate in writing, the Subscription i1s for one year and shall automatically renew annually
upon the date of the purchase of the Subscription by Subscriber. Thirty days prior to each renewal, Subscriber
agrees to pay for the next annual Subscription. Each annual subscription shall be at a cost of no more than
seven percent greater than the prior year’s Subscription amount.

2. Terms of Usape,

A. Provision of Software, Incapsulate shall make the Software available to Subscriber pursuant to this Agreement
for the duration of the Subscription Term, This Agreement is not contingent on including future functionality
or features with the Software and is not entered into in reliance on any promise or representation by Incapsulate
or 1ts agents concerning any future functionality or features of the Software.

B. License. Incapsulate grants to Subscriber a non-transferable, non-exclusive license, subject to the Terms of
this Agreement, for the Subscription Term, to use the Software. Under no circumstances shall Subscriber be
entitled to recetve the source code to the Software, even 1fin case of a breach by Incapsulate. This License is
limited: no other uses of the Software are implied.

C. Limitations on License,
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{h Subscriber may not sublicense or rent the Software to others.

(2) Subscriber may use the Software only in cornection with providing its 31 1-related services.

3 Subscriber may nol use the Software to provide consulting services to third parties.

[C)] Subscriber may not decotpile, reverse engineer, disassemble, transfer, distribute, resell, assign,

sublicense, commercially exploit, or otherwise use the Software 1o create any derivative works.

(3] Subscriber may not use any network monitoring or discovery software to determine the architecture
of the Software.
(&) Subscriber may not use any robot, spider, or other automatic software ot device, or manual process

10 monitor or copy the Software,
(7) Subscriber may not use any aspect of the Software 1o create similar software or services.
(8) Subscriber may not interfere with or disrupt the integrity or performance of the Software.

9 The Parties agree that the Agreement constitutes a License, not a sale, of the Software. Any attempt
by Subscriber to transfer the license in the Software, except as expressly permitted in writing by
Incapsulate, shall result in immediate termination of the Subscription.

D. Violation of the License. Should Subscriber violate the License (e.g., violate any prohibition contained in
section 2.E of this Agreement} and not cure that violation within the time provided herein, and should
Incapsulate undertake litigation against Subscriber 1o protect Incapsulate’s interests, Incapsulate shall be
entitled to recover its reasonable attomeys” fees and costs

3. Intellectual Property Ownership. The Software shall remain the exclusive Intellectual Property of
Incapsulate. Subscriber does not acquire any ownership in the Software because of this Agreement. Subscriber
acknowledges, shall not challenge. and shall not voluntarily aid any third party in challenging Incapsulate’s
Intellectual Property of the Software. Per the License, Subscriber can only use the Software within _bwt
cannot reassign, transfer, or resell outside.

4. LUse by Subscriber’s Contractors. Subscriber's contractors may exercise on Subscriber’s behalf
Subscriber's entire license rights to the Software, provided that (i) the entire use of the Software by Subscriber's
employees and contractors remains within the parameters stated in the Agreement, (ii) those contractors agree to
not further disclose, transfer or allow access to the Software to third parties, (iii} such contractor usage is solely for
Subscriber’s purposes, and (iv) the contractors abide by the limitations in section 12.B of this Agreement
(**Confidentiality™). Subscriber shall be liable for any breach of this Agreement by its contractors.

5. Subscriber Responsibilities

A. Subscriber’'s Computer Environment, Subscriber is solely responsible for the quality and maintenance of the
computing environment from which it will access the Software.

B. Salesforce. Subscriber is responsible for licensing Salesforce software sufficient to interface with the Capsules
and with the same number of seals as required under the License. At Subscriber’s request, Incapsulate will

assist in the procurement of the appropriate Salesforce license.

C. [ntemnet Browser Compatibility, Incapsulate shall ensure that the Software is usable with Internet browsers
that are compatible with Salesforce.

D. File Conversion. Incapsulate is not responsible for converting Subscriber’s data files for use with the Software,
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E. Data. Subscriber is solely responsible for the accuracy, completeness, and integrity of all data that it submits
to or derives from the Software

6. Incapsulate’s Responsibilities

Capsule Updates. The Capsule will be updated as required to ensure compliance with Salesforce Seasonal releases. This
15 anticipated to entail up to three (3) Capsule releases per year, {usually Spning, Summer and Winter to align with the
Salesforce Seasonal releases) but may vary according to the Salesforce Seasonal release schedule. New Capsule releases
shall be made available o the Subscriber on a mutually agreed schedule. The following apply to Capsule updaies:

1. The Subscriber 1s responsible for applying the Capsule updates to the Subscriber's Salesforce Org and
performing any related activities {e.g., installation, associated User Acceptance Testing. configuration,
training) notwithstanding the existence of a separate support (ie., Managed Services) agreement with
Incapsulate

2. Incapsulate will provide defect resolution support. limited o defects within the Capsule itself. as below (See
Capsule Defect Resolution)

3. Incapsulate can provide consulting, upgrade and training at additional cost on either a T&M basis {preferred)
or Fixed Price basis. Such services are offered on a case-by-case basis through individual SOWs or on a
recurting basis via the Incapsulate Managed Services offering (which requires a separate agreement}

Capsule Defect Resolution. [ncapsulate will provide defect resolution support for functionatity of Capsules not working
as designed. Defects resulting for any other issues {e.g., improper configuration of the Capsule, Subscriber custom
development} are not covered under this agreement.

¢ Defects will be classified (and responded to) according to the following seventy levels:

Severity Isg riptian Respunse [ Resalution Approach
Lesel (Tigle) mprvice Level Agreement (S1.4)
Level 1 Causes failure of the system resulting @ Initial response with preliminary estimate and
(Significant} | in the inability to perform essential, plan to resolve within 4 hours (Incapsulate
customer-focused tasks (service business days 9AM-5PM EST) of
request intake, service request routing, Incapsulate’s receipt of the defect.

and/or service request closure) and/or + Daily status updates 1o impacted Subscribers
unrecoverable loss of critical data (e.g., | ® Capsule Patch Release issued once an issue
service request details or critical resolved.

custotner information). No
workarounds exist.

Level 2 Results in reduced functionality ® [nitial response within 24 hours

(Moderate) | essential for successful operations. A ®  Depending on specific nature of the issue,
work around exists but its sustained either:
use is unsatisfactory. = Capsule Patch Release issued as soon as

issue resolved
= Issue resolved in next scheduled fe. g.,
Seasonal) Capsule release

Level 3 Results in reduced functionality for ¢ Initial response within 48 hours
{Minor) non-critical aspects of the system. A ®  Issue resolved in next scheduled {e.g.,
work around exists. Seasonal) Capsule release

Subscribers shall be able to submit tickets electronically (via email) at anytime. Incapsulate will provide a phone
number for submission of Severity Level 1 tickets between the hours of 9AM - SPM (EST) on Incapsulate’s business
days.

Incapsulate reserves the right to bill the Subscriber for tme spent tnaging (e.g., 1ssue investigation, research,
Subscriber consultation) tickets reported that turn out to be non-issues or turn out to be caused by factors other than
the Capsule {(e.g., other vendors, Salesforce platform components) according to an established Schedule of Fees.
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Incapsulate will whenever possible notify a client if [ncapsulate identifies a pattern of issues being submitied without
expected triage before initiating billing as described here.

7. Incapsulate's Warvanuies and Covenants, Remedies and Disclaimer.

A, Avallability. Availability of the Software is subject to the availability of the Salesforce environment.
Subscriber expressly acknowledges and understands that there will be with exceptions to Availability for
commercially reasonable downtime in line with other commercial software services for business functions,
including such commercially reasonable downtime due to maintenance and, for repair, or updates whether
scheduled or otherwise occasional technical difficulties.

B. Subscriber Data Secuniy Warranty, Incapsulate shall maintain commercially reasonable administrative,
physical, and technical safeguards for protection of the security, confidentiality, and integrity of Subscriber
Data. Incapsulate shall not (1) modify Subscriber Data, (ii) disclose Subscriber Data except as compelled by
law in accordance with a “Compelled Disclosure” (as set forth below) or as expressly permitted in writing by
Subscriber or by this Agreement, or (iii) access Subscriber Data except 10 provide the Software or prevent or
address service or technical problems, or at Subscriber’s request. (The foregoing is the “Subscriber Data
Security Warranty,”) Nevertheless, despite the foregoing, should there occur a breach in the security of
Subscriber Data (a “Subscriber Data Security Breach™), such as but not limited to disclosure by [ncapsulate
of Subscriber Data to an unauthorized third party or Incapsulate permitting an unauthorized third party 10 have
access to Subscriber Data, then Incapsulate’s sole notice obligation shall be to give notice to Subscriber of that
data security breach. 1t shall be Subscriber’s sole responsibility (and not Incapsulate’s responsibility) to give
notice of the Subscriber Data Secunty Breach to any other person or party as required by applicable law or as
may be prudent for legal or business reasons. Incapsulate shall have no other responsibility or liability for a
Subscriber Data Security Breach than otherwise set forth herein including, but not limited to, any security
breach invelving or resulting from Subscriber’s use of Salesforce.

C. Remedy for Breach; Should Incapsulate breach the Subscriber Data Security Warranty, Subscriber's sole
remedy shall be for Incapsulate to repair the Software by restoring them to the standard of the applicable

warranty.

D. Warranty Disclaimer. Incapsulate provides only the covenants and warranties stated expressly in this
Agreement. INCAPSULATE MAKES NO OTHER COVENANTS OR WARRANTIES AS TO THE
SOFTWARE, AND [T DISCLAIMS EACH OF THE FOLLOWING WARRANTIES THAT MIGHT
OTHERWISE BE [MPLIED BY LAW: (i) IMPLIED WARRANTY OF MERCHANTABILITY;
(ii) IMPLIED WARRANTY OF FITNESS FOR A PARTICULAR PURPOSE, EVEN [F INCAPSULATE
HAS BEEN ADVISED OF SUCH PURPOSE; (iii) [IMPLIED WARRANTY OF NON-INFRINGEMENT,
NON-MISAPPROPRIATION, AND NON-INTERFERENCE; (iv) [IMPLIED WARRANTY OF
ACCURACY; AND (v) IMPLIED WARRANTY OF SYSTEM INTEGRATION. Subscriber agrees that no
representations, warranties or covenants have been made regarding the Software other than those in this
Agreement.

8. Audit, Incapsulate may audit the business records and computer systems of Subscriber to ascertain
whether Subscriber’s use of the Software has been and is within the scope of the Subscription granted to Subscriber,
including but not limited to compliance with: (i) the limitation of usage to the designated Subscriber; and (ii) the
confidentiality, trade secret, and non-circumvention obligations set forth in this Agreement. Incapsulate shall
provide Subscriber at least 30 days’ notice prior to an audit. [ncapsulate may use contracted professionals to assist
in the audit or to conduct it on behalf of Incapsulate, such as accountants and computer technicians. Incapsulate
shall be respansible to Subscriber for ensuring that any such contracted professionals maintain the confidentiality
of Subscriber’s Confidential [nformation. Subscriber shall cooperate in any such audit by making relevant business
records and computer systems available to Incapsulate and organized for review. Subscriber shall not destroy
evidence of the extent of its use of the Software between the time of receipt of notice of an audit and the completion
of the conduct of the audit; doing so shall create a presumption that Subscriber was willfully using the Software in
excess of its license rights. Incapsulate may not audit more than once per calendar year unless a past audit by
Incapsulate has demonstrated that the Subscriber was using the Software in violation the terms of this Agreement,
I Incapsulate’s audit does not uncover any violation of the terms of this Agreement, then each Party shall bear all
of its own costs associated with the audit. [T Incapsulate’s audit reveals usage of the Software in viotation of the
terms of this Agreement, then the Subscriber shall pay to [ncapsulate all of Incapsulate’s out-of-pocket costs
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associated with the audit plus Incapsulate’s then-current list-price for any unlicensed usage of the Software, ie.,
the price that Incapsulate charges to a subscriber who does not presently have a Subscription to the Software and
who is not entitled to any discounts. Subscriber shall pay such sums within 30 days of written notice of the audit
results from Incapsulate, and Subscriber shall pay interest at a rate of 1.5 percent per month on any sum not paid
within such 30 days, Should Incapsulate deem it necessary to utilize legal services to collect the sum due from
Subscriber, Incapsulate shall be entitled to collect its reasonable attorneys’ fees and costs from Subscriber,
including both legal fees spent before and after the filing of suil. Incapsulate’s rights and remedies stated 1n this
section do not limit the cther causes ¢f action and remedies that Incapsulate may have under the Agreement or
applicable law

9. Limitation on Liability,

A. FOR ALL CLAIMS ARISING FROM CR RELATED TO THIS AGREEMENT OR ITS SUBJECT
MATTER, IN NO EVENT SHALL EITHER PARTY BE LIABLE TO THE OTHER FOR THE PAYMENT
OF ANY CONSEQUENTIAL, INCIDENTAL, OR PUNITIVE DAMAGES, OR DAMAGES FOR LOST
BUSINESS, LOST PROFITS, INTERRUPTED OPERATIONS, OR LOST OR DAMAGED DATA, EVEN
IF THE PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. INCAPSULATE'S
ENTIRE LIABILITY TQ SUBSCRIBER FOR ALL CLAIMS ARISING FROM OR RELATED TO THIS
AGREEMENT OR ITS SUBIJECT MATTER, WHETHER IN CONTRACT, TORT OR QTHERWISE,
SHALL NOT EXCEED THE TOTAL AMOUNT OF SUBSCRIPTION FEES PAID BY SUBSCRIBER TO
INCAPSULATE UNDER THIS AGREEMENT.

B. THE LIMITATIONS OF LIABILITY, DISCLAIMERS OF WARRANTIES, EXCLUSIVITY OF
REMEDIES, AND OTHER LIMITATIONS IN THIS AGREEMENT ARE AN ESSENTIAL ELEMENT OF
THE BARGAIN BETWEEN THE PARTIES (WITHOUT WHICH THE TRANSACTIONS
CONTEMPLATED BY THIS AGREEMENT WOULD NOT OCCUR) AND WILL APPLY EVEN IF A
REMEDY. WARRANTY., OR COVENANT FAILS [N ITS ESSENTIAL PURPOSE.

10. Marking and Usage of Data

A. Markings, Subscriber shall not remove, obscure or alter any Intellectual Property marking, confidentiality
marking, or legal notice included with or otherwise relevant to any aspect of the Software. Subscriber shall not
permit others to do so.

B. License to Use Feedback. Subscriber grants to Incapsulate an imevocable, royalty-free, worldwide license of
unhimited duration to use. medify, and incorporate into the Software any feedback, suggestions, requests, or
recommendations relating to the Software

C. LUsage Data, Subscriber grants to Incapsulate an irrevocable, royalty-free, worldwide license of unlimited
duration to use, modify, and incorporate into its own support offering, product development, operational plans,
and sales or marketing materials, any anonymous usage data acquired from Subscriber’s use of the Software.

D. Use of Name. Subscriber expressly agrees that Incapsulate may make references 10 Subscriber and
Subscriber's URL and may use Subscnber’s name, trademark, and logo for the limited purpose of publishing
it in Incapsulate’s current list of subscribers, Incapsulate may also respond to any inquiry regarding whether
Subscriber is a licensee and user of the Software,

11. Term and Termination; Renewal. The Agreement will remain in effect for the Subscription Term
untess terminated earher by a Party for a reason stated below,

A. Tem. Unless expressly indicated otherwise by Incapsulate in wrining, the Subscniption Term 1s for one year
measured from the date of this Subscription Agreement.

B. Automatic Subscription Renewal. The Subscription shall automatically renew after each Subscription Term
for an additional year unless the Subscriber notifies Incapsulate at least 30 days before the end of the
Subscniption Term that it chooses not to have the Subscription renew
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C. This Agreement may be terminated as follows:

(1}

@

3)

)

by either Party, upon Notice, if the other Party is in material breach of any of its obligations and the
breach is not capable of being cured:

by Subscriber providing notice of non-renewal at least 30 days prior (o the end of any Subscription
Term,

by Incapsulate providing notice of non-renewal at least 30 days prior to the end of any Subscription
Term: and

Immediately by [ncapsulate afier providing Subscriber notice that it is in violation of this Agreement
and Subscriber fails to cure such violation within 15 days of the date of such notice of violation.

D. Termination. Within five days of the effective daie of termination, Subscriber will certify in writing to
Incapsulate that Subscniber has ceased any and all use of the Software. Should Subscriber fail to so certify
within those five days afier termination, Subscriber agrees that it shall be liable for a Subscription fee in an
amount of one month pro-rated (o the annual fee.

E. Temination of this Agreement shall not bar either Party from pursuing any cause of action or remedy it may
have available against the other Party for breach of the Agreement.

12. General Terms.

A, Assignment. [ncapsulate may assign the Agreement 10 a successor to its business or purchaser of a majority of
controlling interest, This Agreement may not be assigned by Subscriber.

B. Confidentality.

(n

2}

3

152]

(3)

6
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“Confidential Information” means, collectively: (a) the trade secrets of a Discloser; (b) information
that Discloser has kept confidential; (¢) information that Discloser is obligated to keep confidential
to some extent by law; and (d} infermation that a third party has provided to Discloser under an
obligation of confidentiality.

Confidential Informaticn of Subscriber. The Subscriber Data 1s the Confidential Information of

Subscriber.
“Recipient” means the Party receiving Confidential Information,

“Discloser™ means the Party that discloses, transmits or allows access 10 Confidential Information to
Recipient,

Marking. The Subscriber Data are Confidennal Information and do not need to be marked as such 1o
have such status. For any other information to have Confidential Information status, Dhscloser must
mark it conspicucusly as “Confidential Information™ or with other words that convey the same
meantng, unless federal, state or local law makes that type of information confidential (e g.,
“protected health informanon” under HIPAA).

Exclusions from Confidentiat Information. Confidential Information shall not include iformaton
that: {a) constitutes general skills and experience gained under this Agreement; (b) is already known
by Recipient at the time of disclosure as established through writien evidence pre-dating this
agreement, (¢} 15 publicly available at the time of disclosure or subsequently becomes publicly
available through no fault of Recipient; {(d} 1s required to be disclosed by governmental or judicial
order; {e} is rightfully acquired by Recipient from a third party who is not in breach of an agreement
to keep such information confidential, or (f} is developed by personnel of Recipient independently
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of. and without access or exposure lo. the Confidential Information.

(7) Confidennality Obligation. Except as otherwise provided herein, Recipient shall not disclose
Confidential Information, allow access to it or transfer it to third parties, or use it for any reasons
other than performing this Agreement or exercising the license rghts granted to it under this
Agreement. Recipient shall make best efforts o protect the confidentiality of Confidentiat
Information, and shall protect it at least as carefully as it protects its own sensitive confidential
information. If a Recipient believes that there has been an unauthonized disclosure, access, transfer.
or use of Confidental Information, it shall notify Discloser as soon as possible,

(8) Compelled Disclosure. The Recipient may disclose Confidential Information of the Disclosure if it
is compelled by law to do so, provided that the Recipient gives the Disclosure prior notice of such
compelled disclosure (to the extent legally permitted) and reasonable assistance, at the Discloser's
cost, if the Disclosure wishes to contest the disclosure. If the Recipient is compelled by law 10
disclose the Discloser’s Confidential Information as part of a legal proceeding (except for litigation
initiated by one Party against the other Party), the Disclosure shall reimburse the Recipient for its
attorneys’ fees and costs incurred and for Recipient’s reasonable cost of compiling and providing
secure access to such Confidential Information.

9) Contractors. Recipient may disclose Confidential Information to its contractors provided that such
contractors adhere to rules stated in this section, and such contractors use the Confidential Information
solely to perform Recipient’s obligations under this Agreement. A Recipient who discloses
Confidential Information to a contractor shall be liable for the contractor's handling of the
Confidential Information as if the contractor were an employee of Recipient, Under no circumstances
may a Recipient disclose Confidential Information to a competitor of the Disclosure.

(10 Term _of Confidentiality, The confidentiality obligations under this Agreement shall survive with
respect to Confidential Information until such information is excluded from the definition of

Confidennal Information,

C. Taxes. Subscriber shall be solely liable for any taxes resulting from this Agreement or any activities hereunder
(exclusive of taxes on Incapsulate’s gross and/or net income), even if Incapsulate does not collect the tax from
the Subscriber. Any taxes for which Subscriber is liable shall not reduce the amount due to Incapsulate under
this Agreement. [T either Party determines that a tax will be imposed for which Subscriber is responsible under
this Agreement, [ncapsulate may require Subscriber 10 prepay the tax to Incapsulate or the taxing authority, as
appropriate, before Incapsulate continues its performance under this Agreement. 1f Subscriber claims
exemption from any taxes, at Incapsulate’s request, Subscriber shall provide Incapsulate with documentation
sufficient to support tax exemption, Subscriber shall indemnify, hold harmless and defend Incapsulate from
any claim asserted by a taxing authority arising from or related to taxes owed (exclusive of taxes on
Incapsulate’s gross and/or net income) or purported tax exemptions, including all penalties and interest.

D Agreement Modificatton or Replacement. The Paries may agree 10 amend or replace this Agreement at any
time in the future, including at the time of any renewal of Subscriber’s Subscription to the Software. Any such

agreement must be in wrniting and executed by both parties. This Agreement shall not be supplemented or
modified by Subscriber's bolerplate contracting documents, including purchase orders, work orders, order
acknowledgments, and shipping documents. The boilerplate terms in such documents shall have no contractual
effect unless Incapsulate agrees to them expressly and in writing.

E. Disputes.

(1} Resolving Disputes. This Agreement and the Parties’ relationship shall be governed by and construed
under the laws of the State of Delaware and applicable federal law, and Delaware’s choice of law rules
shalt not change this governing law. Any litigation between the Parties shall occur only in the state
courts for the State of Delaware, or the federal courts in the U.S. District Court for the District of
Delaware. Subscriber consents to such personal jurisdiction and itrevocably stipulates that, by entering
into this Agreement, such courts have personal junsdiction over the Subscriber for all claims arising
from or related to this Agreement or its subject matker,
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F. Limitation on Time to Assert a Claim. Each party shall assert any claim against the other party ansing from or
related 10 the Software within two years of the accrual of the claim. A counterclaim is not barred if the claim
filed by the other party is timely under this section. Otherwise, all claims not made within the time provided
by this section are waived and barred.

G. Notices, Any notice to [ncapsulate shall be directed to this contact and address:

Ajay Batish, Managing Director
Accenture LLC

500 W Madison St

Chicago, IL 60661

Email: ajay.batish@accenture.com
Phone: 703.819.6028

Any notices to Subscriber shall be directed to this contact and address:

Each Party may change its address by the means provided herein for giving Notice. Any Notices sent pursuant
to this Agreement shall be in writing (including email), and become effective when the email is received,
delivered by hand. or by FedEx or similar commercial carrier.

H. Force Majeure. Incapsulate shall not be liable for any failure or delay caused by events beyond Incapsulate's
reasonable control including, without limitation, Subscriber’s failure to perform its obligations in a timely
fashion. Should I[ncapsulate be detayed from performing its obligations because of an event beyond its
reasonable control, Incapsulate may and shall resume performance when the obstacle to performance is
removed. Subscriber expressly agrees that any act or omission on the part of Salesforce which disrupts the
Software shall fall under terms of this subsection.

[.  Severability. If any term or provision of this Agreement shatl be found to be illegal or unenforceable, the
remainder of the Agreement will remain in effect.

J.  Headings. The headings in this Agreement shall not be considered in interpreting this Agreement.

K. Waiver. No waiver, by either party, of any breach by the other party of any of the terms of this Agreement,
shall be a waiver of any other breach of the same or other provisions; no such waiver shall be effective unless
in a writing signed by the waiving party.

L. Drafter. This Agreement shall not be interpreted based upon any rule of construction against the drafter.

M. Authorized Signer. Each person signing this Agreement represents and covenanis that he or she has the
authority to do so on behalf of the entity on whose behalf that person purports to be acting.

N. Survival of Terms. Any terms of this Agreement that by their nature extend beyond the termination of this
Agreement remain in effect post-termination.
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AGREED:

Incapsulate, a part of Accenture

B}..

Ajay Batish, Managing Director

SUBSCRIBER:

By:

Name:

Title:
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Statement of Work (SOW)

Submitted to:

Software and Implementation Services for Economic Development Management Solution

Contact: Nichele Pettway| Nichole petiway@accenture com

This Statement of Work is made part of the Professional Services Agreement {hereinafter “Agraement” entered into
this 29th day of July, 2024 {‘Effeclive Date") by and between Accenture LLP (hereinafter “Accenture” or
“Contractor”), a company, with its place of business at 500 W Madison St, Chicago, IL and the City of Jacksanville,
FL (hereinafter “Jacksonville™ or “City™ or “Client"}, with its place of business at X0OOXX,, Jacksonville, Florida { Commented [1): City neads to provide this information ]

Note: Negotiations with the City relating to this scope of work have previously occurred with
Incapsulate LLC as the contractor. As a result of an acquisition, as of May 1, 2024, incapsulate is
integrated into Accenture LLP. All current contracts, including the multi-year contract between
Miami-Dade County and incapsuiate LLC, are currently in the process of being transitioned to
Accenture LLP. The personnel, solution, implementation plan, and rates remain consistent with
the negoliations with Incapsufate LLC: going forward, afl documentation and agreements will refer

to Accenture LLP as the contractor.
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1.0 Background

Accenture will be configuring and implementing an Economic Development Management Solution,
hereinafter referred to as the “Solution”, to meet the City of Jacksonville's Office of Economic Development
{OED)} requirements.

2.0 Scope of Services

This will be a Firm Fixed Price Project and the Purchase Order from the City will be delivered after execution
of the Agreement by both parties. The overall purpose of this praject is te implement the Salesforce solution
for the Office of Economic Development in a phased approach, Phase 1 activities are included in this
Statement of Work (SOW). Phases 2 and beyond will be defined at a later date.

The implementation will include, in addition to ongoing project and program management the following
activities:

* % 0 0 3

Configuration and set up of Public Sector Solutions Salesforce application
Configure 1 User Profile, 3 Roles, and 3 Permission Sets to manage field and object level security
Configure relationship data model with standard Salesforce objects and newly configured objects
to manage OED records

Projects, Deliverables, Clients, Location {non-GIS)

Up to a total of 6 Custom objects
Configure fields on objects to capture the metadata required by OED {up to 15 custom fields per
custom object)
Configure the ability to send and receive email from Salesforce
Configure the activity tracking related to Projects and Clients

Emai's, Calls, To Do's
Configure Reports and Dashboard

Up to 2 Dashboards with 5 reports per dashboard
Configure up o 10 List views for Users fo manage workload
Corfigure 5 Email Templates
Configure 5 automated Email workflows
Configure up to 5 Validation Rules to enforce clean data
Data Migration

No more than 1000 total Project (object) records to be migrated
After the City obtains the Salesforce licenses as required for the project to begin, Accenture will
set up the needed Salesforce sandbox and production environments for this project.
Administration training for the Solution will be provided to the City's designated super users and
administrators on the Solution for up to 4 hours. This includes:

Up to 4 admin/super Users

2 sessions of 2 hours each session
Additionally, we will provide Train-the-Trainer sessions for up to 8 hours to train City staff who wil
then train end users.

Accenture will train up to 4 City Trainers.

4 Sessions of 2 hours each session
Accenture will support the City's End User Training by attending and assisting with the first End
User Training session,
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2.1 Solution Overview

Accenture’s proposed solution and the Salesforce platform include the following industry-specific capabilities.

Salesforce Data Models - The proposed solution will leverage the standard Salesforce data model for the
following functionality including but not limited to Contacts, Users, and Tasks. The proposed solution
leverages the Salesforce Public Sector Solutions (PSS) data model for the following system functionality
including but not limited to Applications, Permits, Violations and Enforcement, Visits and Inspections. See
Public Sector Solutions Admin Guide for Data Model Qverview for Public Sector Solutions Standard Objects.

Salesforce Platform - The proposed OED solution will leverage core Salesforce functionality for the following
functionality including but not limited to Email Templates, Email Alerts, Flows, Queues, Assignment Rules,
Files, Approval Processes, Record Types, Record Pages, standard permissioning and User management.
The Salesforce Lightning Console is a unifying experience for the City users allowing the organization to
have a 360-degree view of each project and enabling personnel to act fast when inquiries, issues, or certain
metrics thresholds are met. A console is a type of Salesforce application that's designed specifically for how
OED wants their user desktop to look and contain key components related to economic development projects
and information..

The Salesforce Console uses tab-based navigation creating a workspace suited for fast-paced work
environments and increased productivity. Tabs help users quickly see all of the information they need on
one screen with easy navigation without fosing context.

Salesforce Public Sector Solutions (PSS) - The proposed solution will leverage PSS functionality for the following
functicnality including but not limited to portal page templates, Omniscripts, Business Rules Engine, and the
Cocument Generation tool. Public Sector Solutions, is built on Service Cloud and the Salesforce Platform
and rapidly accelerates system development time to value as the part of the system is pre-built with specific
functions. PSS includes a pre-configured, specific data model and capabilities that provide a unified
engagement platform that provides an end-to-end digital journey to strengthen relationships and build trust
between the City and their accounts, projects and opportunities.
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2.2 Technical Responsibility Matrix
The following table defines the roles and responsibilities for the City and Accenture,

Lty Respongibiliry

® Configure solution to requirements documented

® Provide business staff to provide details in the Requirements Traceability Marrix

Economic Development on requirements during discovery : i
Discovery & Configuration * Provide solution users to conduct UAT * :::cn::::;i:!dhd‘ from the City during
® Provide Acceprance @ Deploy System o Production
. * Accenture will provide an estimare of Ciry saff
: m:z :f;:: ] time for UAT daily stand ups and tools to be used
User Testi o Prepars Office of Economic ® Accenture will provide Requirements

Treaceability Matrix 1o reference for the Ciry
when devaloping rest seripes and test cases.
Iun}rﬂme Feedback

Development related Test Cases and Test
Scripts

Complere Data migration templates

ided by Accenture Finalize the Data Migrarion plan based on the
::::d da inebe . and dara and sources identified to be migrared which
e includes: Economic development spreadsheer

o DGt e C O Provide Solution data model with the fields and

Migraton actvicy A o s
Data Migration. (DM) ® Prepare clean set of legacy data for data ;ﬁ“‘“ (1ables) 1o enable mapping within a csv
::f::;nh': :::nm‘ Conlen e ® Review cleaned data up to | round
o Review sample dara loaded in the Data * Load clelan leprl:y data provided by the City 1o
Migration sandbox and provide app i (obi ‘"; - Jo fote than 1.000
® Review and approve Data load in . LSl
Production
@ [dentify City staff for admin wraining @ Provide Administraror Training for up to 4 users
® Access to City trainers with up to 2 sessions of 2 hours
Traming # Training facility with computers and ® Provide Train-the-Trainer for up to 4 wrainers
access to the internet with up to 4 sessions of 2 hours
@ Provide recordings of training
® Access to SMEs N
| Documentation ) CERM us?r L . . . ® Data Dictionary
| ® City Trainers will review Training L .
| recordings L ® Training Recordings

2.3 Implementation Plan

Accenture will use our proven delivery approach to implement the Solution and help the City reach its
Economic Development objectives. Our methodology is based on our experience implementing Salesforce
for local governments across North America and draws from both Agile methodologies and Project
Management Body of Knowledge (PMBOK) te apply a flexible yet rigorous approach.

The timely completion of a successful OED Solution implementation requires consistent oversight across
all project activities. Accenture's project management framework spans the PMBOK's knowledge areas,
incorporating scope, schedule, and cost tracking; integrated resource and contract management; and an
enterprise approach to risk and quality used across alf of our Salesforce projects. Within this management
framework, we integrate Agile methodologies where projects benefit from phased approaches to address
changing priorities and requirements. To support Agile’s closer integration of product cwners and users into
development, we use structured communication approaches to maintain momentum.

We leverage the Accenture configure first approach leading to saving cost, lowering risk during and after
the implementation to maintain the solution. This approach enables accelerating delivery and adoption of a
Salesforce solution. Our project methodology consists of the following project milestones:
e Kickoff - We work with OED to define the project stralegy and reach consensus on Phase 1 goals
and objectives of the project.
® Discover and Align - We work with the City to confirm project requirements and map to the
capabilities of the Salesforce Public Sector Solutions built-in functionality. Additionally, the data
migration strategy is defined in coordination with the City subject matter experts.
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&  Configure and Integrate - Our solution is based on a “Configuration First” approach. We will analyze
existing OED processes and align them to the functionality provided by Salesforce. We will identify
gaps and provide configuration-based best of breed solutions.

e Test and Train - In the Testing step, both Accenture's testing team and the City's SMEs would be

heavily involved in testing the configured solution. Additionally, Training will be completed from
Accenture's proven Train-the-Trainer methodology for a successful launch of the solution.

* Deploy and Go-Live - As an installation, we promote and migrate completed configurations and
system administration requirements from tesling {o production environments and prepare for a
successful Go-live.

Implementation Schedule - Accenture proposes an Implementation Schedule and Proposed Project Plan
for the proposed system to implement the GED Solution that will support City objectives as shown in the
figure below.

Schedule Jacksonville - Economic Development | Implementation Proposed Project Plan

Nitaalt Discorwy.
Desrgn

Post
ga-trs
Suaport

Agcenture's proposed Implementation Flan and Project Plan

This schedule will be finalized in consultation with the City at project start. Overall, we are proposing a 19-
week schedule to implement functionality and train City resources.

2.4 Proposed City Resource Plan and Project Deliverables
Estimate Activities Performed Availability

Project Executive 1 o Project execurive oversight Recommendation: 10% of the
Sponsor ®  Decision maker for project issues time for the project duration
Pruject Manager 1 *  Project Management Recommendation: 50% of the
e  Starus reporting time for the project duration
s Coordination with Department
»  Decision maker for project issues
Systexs: Managers & 35 e  Provide expertise on department processes or Recommendation: 5%
business process SMEs technologies through  discovery  and
*  Provide expertise on department processes or alignment phase and as
technologies needed for the remainder of
the project
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City IT Staff 1-2 ®  Resolve security issues and validate compliance R dation: 25%
with IT standards As needed, throughout the
*  Coordinate APl Integrations with existing sy project
e  Provide expertise on department processes or
technologies

2.5 Project Meetings

This implementation will be coordinated through regular project management activities and reports, outlined
in the tabie below. Meeting count assumes a 19-week delivery window; other extensions to timeline or
requests for additional meetings may constitute a change in scope.

Activity Approx Count Assumptions

Project Starus Report Weekly 19 'Weekly meetings ro review project status, risks, action
“tems and miscellansous project needs.

Team Check-Ins Ad Hoc 15 |Meeting cadence will vary depending on project needs,
|scheduled at needed

SME Touchpoint |Ad Hoc 15 Hour-long sessions with technical experts to support
jclivnt activity and stravegy, scheduled as needed

Steering Committee Monthly 5 Hour long session with Ciry stakebolders. Preparanon
|session between City and Accenture project teamsto |
align on content and project starus. |

2.6 Governance Deliverables

Standard deliverables will be made available to project stakeholders through meetings and enshrined in a
shared folder via Basecamp or simifar application.

Cadence Medium [ Locatkan
Project Schedule Bi-Weekly Meeting / Shared drive {Google er Microsoft)
Project Status Report Weekly Meeting (Weekly Status) / Email, shared drive (Google or I|
Microsoft}
Risk Register Weekly Meeting (Weekly Status) / Shared drive (Google or
Microsoft)
Issue Log Weelkly meeting (Weekly Status) / Shared drive {Google or
Microsoft) _

2.7 Change Request Process

Changes to the scope of this SOW will be handled through the change order process described in this
Section. A written Change Request must be prepared by the City team. Once received, Accenture will
evaluate and provide a written cost and schedule impact statement to the City team within ten {10} business
days. If the authorized City team designee(s) approves the cost and schedule impact it will provide written
notification to Accenture. Change Requests must be mutually agreed upon by the Parties and signed by
authorized representatives from both Parties to authorize implementation of the changes. Until the Change
Request is agreed in writing, both parties will continue to act in accordance with the latest agreed version
of the SOW.

2.8 Acceptance Criteria

Below is the criteria for deliverable acceptance.
General Conditions
* Only designated employees of the City team (or their authorized delegates) will provide acceptance
of deliverables.
= The City will conduct UAT and provide acceptance for the system within ten {10) business days of
the UAT period completion or as otherwise agreed upon. The user acceptance period will be
specified in the project schedule,
System Acceptance
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The following elements will need to be tested before the agreed upon date for UAT completion.
e System configuration as specified in the Requirements Traceability Matrix
¢ Two Salesforce Dashboards and ten Reports
s Data Migration sample |oad

3.0 Pricing & Payment Terms

Qur approach to pricing the implementation is to provide a fixed price for the system installation and
configuration of the OED Solution and Salesforce solution to meet the City’s functional and technical

requirements.
QED Solution Implementation Services (one-time coses] - This cost includes implementation services for,

discovery, configuration services, training, testing, development of integrations, and other tasks outlined in
the project plan. We alsq include support for the cut-over and Golive of the OED Solution on Salesforce.

3.1 Summary Pricing
The Table below outlines the summary pricing for the project.

Category

Accenture Professional

Services $290,488.00

Payment will be made at
Go-Live when support
sarvices begin

Annual Basic Maintenance & Support Basic support and
Services for OED maintenance only

Total (One Time + Year 1 License) $310,488.00

3.2 Accenture - Payment Schedule
The table below provides a deliverable-based payment schedule:

Mikestone Jeliverable Amaount

Project Kickoff Meetng

Project Kickoff completed
+ - 4
Final Development Phase
Development Phase Complete | Sprint Demo Completed $87.146.00

Ascenture Professional Services

—
OED Solution Production
environment is ready

Deploy vo Production and Ready |GoLive date scheduled
for Go Live Managed Services enabled $87.147.00
| Annual Basic Maintenance & Support
Services Project Completion System Go-Live $20,000.00

%£310,488.00

Total Professional Services.

4.0 Key Assumptions & Considerations

The following assumptions apply to this SOW. They are in addition to other assumptions found throughout
this document.
1 This proposed plan assumes QED Solution implementation without any customization provided by
the Accenture implementation team and Salesforce. Accenture will work with the City to adapt
requirements to the existing out-of-the-box capabilities of Salesforce to help the project stay inside
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the agreed scope of work and fixed price cosls. After completion of discovery and design
Accenture may need to revise the scope of how the City will use the Salesforce Platform to
complete requirements without custom development or increased costs.
After the City obtains the Salesforce licenses as required for the project to begin, Accenture will set
up the needed Salesforce sandbox and production environments for this project.
The proposed implementation plan assumes that these key configuration activities for the OED
Solution on Salesforce are in scope:
User access security
Object Relationship Data Model
Email from Salesforce
Reports & Dashboards
Data Migration of up 1o 1,000 Project (object) records from Office of Economic Development
spreadsheet in CSV files
The GIS integration is out of scope for Phase 1
For Data Migration, Accenture assumes the City will provide the data to be migrated in Accenture
Data migration template
850 integration is out of scope for Phase 1
Web browser compatibility for Salesforce is limited to N-1 versions.
ADA Compliance VPAT {Voluntary Product Accessibility Templates) for core Salesforce platform
components can be found here: https:/fiwww salesforce.com/company/legal/S08_accessibility.
Salesforce storage limits apply unless otherwise indicated. The City can purchase

a. Additional cloud-based storage from Salesforce or

b. Other third-party cloud storage providers or

¢. Use the City’s existing storage sclutions
All Salesforce general, feature, storage and license limits apply. For more details please see:
hitps://developer.salesforce com/docs/atias.en-us.apexcode.meta/apexcode/apex gov limits.htm
and hitps:/help.salesforce.com/articleView?id=collab files size limits.him&iype=5
All required Salesforce licenses will be purchased from Carahsoft and available for Accenture use
at the project kick-off.
There will be a 3.5% Year-over-Year escalation for the Accenture Basic Support and Maintenance
Services if those services are renewed for subsequent terms. This SOW includes a base period that
begins after Phase 1 Go Live.
Platform security is provided by Salesforce. Relevant security plans and documentation to be
provided by Salesforce.
Training activilies as described in this response require the involvement of City resources.
Additional work required due to delays caused by the City’s team will be managed through a Change
Request process.
Business Process Reengineering {(BPR) is not included in our implementation scope.
Overall project schedule relies on adherence to the UAT period in Section 2.3. Delays could result
in additional costs and will be escalated to the Project Executive Sponsor.
The City will designate an executive sponsor(s)/decision maker{s) that will sign off on each
deliverable.
The email address to be used within Salesforce will be supplied by the City. City must have
access to the email address and change forwarding for that address.
Standard Objects will be used when possible, such as the Contacts object for Clients
Except as noted in 2.0 Scope of Services for object level security, an open sharing model will be
used in Phase 1. Everyone in the system will be able to view all records
Public facing Web Portal is out of scope in Phase 1.
Integrations with third party systems are not included in the Phase 1 implementation plan,
File storage of attachments and documents will use standard Salesforce file storage methods.

*aoocw

5.0 Period of Performance
The period of performance will be from the execution of this agreement through the agreement and contract
completion date. Client and Accenture may extend the Statement of Work with mutual agreement.

6.0 Place of Performance
Work will be performed both on-site at the Client’s offices and off-site
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7.0 Points of Contact

For Accenture:
Ajay Batish, Managing Director
Accenture LLC
500 W Madison St
Chicago, IL 60661

Email: giay batish@accenture.com
Phone: 703.819.6028

For Client

Authorized Signature:
Name:

Title:

Signature Date:
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Statement of Work (SOW)

Submitted to:

Software and Implementation Services for Jacksonville Human Rights Commission (JHRC)
Solution

Contact: Nichole Pettway| (nichole pettway@accenture.com}

This Statement of Work is made part of the Professional Services Agreement (hereinafter “Agreement” entered into
this 28th day of July, 2024 (*Effective Date”) by and between Accenture LLP (hereinafier “Accenture”™ or
“Contractor”), a company, with its place of business at 500 W Madison St, Chicago, IL and the City of Jacksonville,

FL (hereinafter “Jacksonville” or “City” or “Client™), with its place of business at XOOO(X, Jacksonville, Florida. | Commented [_“: City needs to p_rovide this information |

Note: Negotiations with the City relating to this scope of work have previously occurred with
Incapsulate LLC as the contractor. As a result of an acquisition, as of May 1, 2024, Incapsulate is
integrated info Accenture LLP. All current contracts, including the multi-year contract between
Miami-Dade Counly and Incapsulate LLC, are currently in the process of being transitioned to
Accenture LLP. The personnel, solution, implementation plan, and rafes remain consistent with
the negoliations with Incapsulate LLC: going forward, all documenriation and agreements wilf
refer fo Accenlture LLP as the contractor.
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1.0 Background

Accenture will be configuring and implementing an Jacksonville Human Rights Commission Solution,
hereinafter referred to as the "JHRC Solution”, to meet the City of Jacksonvile's Human Rights
Commission {(JHRC) requirements lo prevent or eliminate discrimination in Jacksonville through the
caplure of complaints from the public that are investigated and evaluated for resolution.

2.0 Scope of Services

This will be a Firm Fixed Price Project and the Purchase Order from the City will be delivered after execution
of the Agreement by both parties. The overall purpose of this project is to implement the Salesforce solution
for the JHRC.

The implementation will include, in additicn to ongoing project and program management the following
activities:

Salesforce Org setup

Training - minimal training time included due to JHRC being involved during Development and
UAT

1 Production org and multiple sandbox environments will be configured

Accenture will Configure 3 User Profile and S Permission Sets 1o manage field and object level
security

Standard Configuration of Complaint Management for a single workflow for EQEA, Employment
and Housing complaints.

Build relationship data medel with standard

Salesforce objects and newly configured objects to manage JHRC records for Complaints,
Contacts and investigations. {up to a total of 5 newly configured objects)

New fields on objects {0 capture the metadata required by JHRC (up to 10 newly configured fields
per object)

Ability to send and receive email from Salesforce to Complaint Contacts

Activity tracking of complaint management and investigations

Reports and Dashboard - Up to 2 Dashboards with 4 reports per Dashboard

Configure up o 7 List views for Users to manage workload

10 Email Templates

Up to 5 Validation Rules to enforce clean data
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2.1 Solution Overview

Accenture’s proposed solution and the Salesforce platform inciude the following industry-specific capabilities.

Salesforce Data Models - The proposed solution will leverage the standard Salesforce data model for the
following functionality including but not limited to Contacts, Complaints, Users, and Tasks. The proposed
solution leverages the Salesforce Public Sector Solutions {PSS) data model for the following system
functionality including but not limited to Complaints, Applications, Permits, Violations and Enforcement, Visits
and Inspections. See Public Sector Solutions Admin Guide for Dlata Model Overview for Public Sector

Solutions Standard Objects.

Salesforce Platform - The proposed JHRC solution will leverage core Salesforce functionality for the
following functionality including but not limited to Email Templates, Email Alerts, Flows, Queues, Assignment
Rules, Files, Approval Processes, Record Types, Record Pages, standard permissioning and User
management. The Salesforce Lightning Consale is a unifying experience for the JHRC users allowing the
organizaton to have a 360-degree view of each complaint and enabling personnel to manage the
investigation and resolution of each complaint. A console is a type of Salesforce application that's designed
specifically for how JHRC wants their user desktop to look and contain key components related to
discrimination complaints and contact information,

The Sailesforce Console uses tab-based navigation creaiing a workspace suited for fast-paced waork
environments and increased productivity. Tabs help users quickly see all of the information they need on
one screen with easy navigation without losing context.

Salesforce Public Sector Solutions {(PS$S) - The proposed solution will leverage PSS functonality for the
following functionality including but not limited to complaints management, Omniscripts, and Business Rules
Enginel. Public Sector Solutions, is built on Service Cloud and the Salesforce Platform and rapidly
accelerates system development time to value as the part of the system is pre-built with specific functions.
PSS includes a pre-configured, specific data model and capabilities that provide a unified engagement
platform that provides an end-to-end digital journey to strengthen relationships and build trust between the
City and their citizens who have discrimination complaints
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2.2 Technical Responsibility Matrix
The following table defines the roles and responsibilities for the City and Accenture.

Task City Responsibility Accenture Responsibility
¢ Provide business staff to e Configure sotution to
provide details on requirements documented in the
JHRC Discovery & requirements during Rquirements Traceability
Configuration discovery et
e Provide solution users to e Incorporate feedback from the
conduct UAT City during configuration.
o Provide Acceptance ¢ Deploy System to Production
¢ Accenture will provide an
estimate of City staff time for
+ Provide staff to conduct UAT daily stand ups and tools to
UAT be used
User Acceptance e Provide Acceptance e Accenture will provide
Testing o Prepare JHRC related Requirements Traceability
Test Cases and Test Matrix to reference for the City
Scripts when developing test scripts
and test cases.
¢ Incorporate Feedback
e Identify City staff for e Provide Administrator Training
admin training for up to 4 users with up to 2
Training ¢ Access to City users sessions of 2 hours
e Training facility with e Provide End User training for up
computers and access to to 4 sessions of 2 hours
the internet ¢ Provide recordings of training
s Access to SMEs I
Documentation » City Trainers will review ¢ Data Dictionary

e Training Recordings

Training recordings

2.3 Implementation Plan

Accenture will use our proven delivery approach to implement the Solution and help the City reach its JHRC
abjectives. Our methodology is based on our experience implementing Salesforce for local governments
across North Amenca and draws from both Agile methodologies and Project Management Body of
Knowledge (PMBOK)] to apply a flexible yet rigorous approach.

The timely completion of a successful JHRC Solution implementation requires consistent oversight across
all project aclivities. Accenture’s project management framework spans the PMBOK's knowledge areas,
incorporating scope, schedule, and cost tracking; integrated resource and contract management; and an
enlerprise approach to risk and quality used across all of our Salesforce projects. Within this management
framework, we integrate Agile methedologies where projects benefit from phased approaches to address
changing pricrities and requirements, To support Agile's closer integration of product owners and users into
development, we use structured communication approaches to maintain momentum.

We leverage the Accenture configure first approach leading to saving cost, lowering risk during and after
the implementation to maintain the solution. This approach enables accelerating delivery and adoptton of a
Salesforce solution. Our project methodology consists of the following project mileslones:
o Kickoff — We work with JHRC to define the project strategy and reach consensus on Phase 1 goals
and objectives of the project.
e Discover and Align — We work with the City to confirm project requirements and map to the
capabilities of the Salesforce Public Sector Solutions built-in functionality,
¢ Configure and Integrate -~ Our solution is based on a “Configuration First™ approach. We will
analyze existing JHRC processes and align them to the functionality provided by Salesforce. We
will identify gaps and provide configuration-based best of breed solutions.

500 W Madison 51, Chicago, IL §0667 5 of 10





>
accenture

» Test and Train - |n the Testing step, both Accenture’s testing team and the City's SMEs would be
heavily involved in testing the configured solution. Additionally, Training will be completed from
Accenture’s proven Train-the-Trainer methodology for a successful launch of the solution.

e Deploy and Go-Live — As an installation, we promote and migrate completed configurations and
system administration requirements from testing to production environments and prepare for a
successful Go-live.

Implementation Schedule - Accenture proposes an Implementation Schedule and Proposed Project Plan
for the proposed system to implement the JHRC Solution that will support City objectives as shown in the
figure below.

JHRC | Project Implementation Schedule

Kickoff,
Discover &
Design

Post Go-Live
Suppart
Pragram Management

Accenture’s proposed Implementation FPlan and Praject Plan.

This schedule will be finalized in consultation with the City at project start. Overall, we are proposing a 12-
week schedule to implement functionality and train JHRC resources.

2.4 Proposed City Resource Plan and Project Deliverables

Estimate Activities Perfermed Availability
Project Executive 1 - a i Recommendation: 10% of
Sponsor « Project axecutive ovarsight the tima for the project
« Decision maker for project issues duration
Project Manager 1 : Recommendation: 50% of
= Project Management the time for the project
duration

o Status reporting
= Coordination with Department
= Decision maker for project issues

System Managers & 3

process « Provide expertise on depariment processes or Recommendation:  25%
g:’é:m technologies through  discovery and
: alignment phase and as
« Provide expertise on department processes or neaded for the remainder of

technologies the project

500 W Madison St., Chicage, IL 60661 Eof 10





>
accenture

City IT Staff 2 o . : | Recommendation: 25%
» Resolve security issues and validate compliance with| A< needed, throughout the
IT standards project

»  Coordinate API Integrations with edsting systems

+ Provide expertise on department processes o
technologies

2.5 Project Meetings

This implementation will be coordinated through regular project management activities and reports, outlined
in the table below. Meeting count assumes a 10-week delivery window; other extensions to timeline or
requests for additional meetings may constitute a change in scope.

Activity Cadence Approx Count Assumptions

Project Status Report |Weskly 10 'Weekly meetings lo review project status, risks,
action items and miscellanecus projact needs.

Team Check-Ins Ad Hoc 10 Maating cadence will vary depending on project
neods. scheduled at neaded

SME Touchpoint Ad Hoc 10 Hour-Jong sessions with technical experts to
support client activity and strategy, scheduled as
needed

Steering Committes Monthly 2 Hour long session with City stakeholdars,
Preparation ign bet City and A e
project teams {o align on content and project status.

2.6 Governance Deliverables

Standard deliverables will be made available to project stakeholders through meetings and enshrined in a
shared folder via Basecamp or similar application.

Name Cadence Medium / Location

Project Schedule Bi-Waekly Mesting / Shared drive (Google or Microsoft)

Project Status Report Waeekly Meating (Weekly Status) / Email, shared drive (Google or
Microsoft)

Risk Reglster Weekly Moeting (Weekly Status) / Shared drive (Google o¢
Microsoft)

Issus Log Weekly Moeting (Weekly Status} / Shared drive (Gooagle or
Microsoft)

2.7 Change Request Process

Changes to the scope of this SOW will be handled through the change order process described in this
Section. A written Change Request must be prepared by the City team. Once received, Accenture will
evaluate and provide a written cost and schedule impact statement to the City team within ten (10) business
days. If the authorized City team designee(s) approves the cost and schedule impact it will provide written
notification to Accenture. Change Requests must be mutually agreed upon by the Panties and signed by
authorized representatives from both Parties to authorize implementation of the changes. Until the Change
Request is agreed in writing, both parties will continue to act in accordance with the latest agreed version
of the SOW,

2.8 Acceptance Criteria

Below are the criteria for deliverable acceptance.
General Conditions
« Only designated employees of the City team (or their authorized delegates) will provide acceptance
of deliverables,
¢ The City will conduct UAT and provide acceptance for the system within three (3} business days of
the UAT period completion or as otherwise agreed upon. The user acceptance period will be
specified in the project schedule.
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System Acceptance
The following elements will need to be tested before the agreed upon date for UAT completion.
+ Systern configuration as specified in the Requirements Traceability Matrix

3.0 Pricing & Payment Terms

Our approach to pricing the implementation is to provide a fixed price for the system installation and
configuration of the JHRC Solution and Salesforce solution to meet the City’s functional and technical
requirements.

JHRC Solution Implementation Services (one-time costs) - This cost includes implementation services
for, discovery, configuration services, training, testing, development of integrations, and other tasks outlined
in the project plan, We also include support for the cut-over and GoLive of the JHRC Solution on Salesforce.

3.1 Summary Pricing
The Table below outlines the summary pricing for the project.

Category Price

Accenture Professional

Services $188.000

One Time

Total (One Time Costs) $188,000

3.2 Accenture - Payment Schedule
The table below provides a deliverable-based payment schedule:

Type Milestone Deliverahle Amount

Project Kickoff Meeting
Project Kickaff completad $88,000.00
Final Development Phase
Development Phase Complete | Sprint Dema Completed $50.000.00
Accenture Professional Services JHRC Solution Production

environment is ready
Golive datg scheduled
Managed Senvices
anabled

Deploy 1o Production and Ready
for Go Live

Total Professional Services

4.0 Key Assumptions & Considerations
The following assumptions apply to this SOW. They are in addition to other assumptions found throughout
this document.

1. This proposed plan assumes JHRC Solution implementation without any customization provided
by the Accenture implementation team and Salesforce. Accenture will work with the City to adapt
requirements to the existing out-of-the-box capabilities of Salesforce to help the project stay inside
the agreed scope of werk and fixed price costs. After completion of discovery and design
Accenture may need to revise the scope of how the City will use the Salesforce Platform to
complete requirements without custom development or increased costs.

Role: Admin, Analyst, Investigator, Manager

City of Jacksonville SSG

Page Layouts {3)

Custom fields for Standard objects: up to 10 custom fields
5 Validation rules

5 newly configured Objects

4 Record Types based on types of complaints

R O e 2l
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9.

10

11.
12.
13.
14,
15.
16.
17.
18.
19.

20.

21.

22.
23.

24,

25.
26.

27.
28.

29.
30.
31.

32.
33

All categories of complaints must align to a single workfiow. EOEA, Employment and Housing
Complaints will use the same workflow within Salesforce Complaints Management moduie
leveraging configuration to meet requirements.
No Portal for phase 1
Up to 2 Dashboards beyond COTB
Up to 8 Reports beyond OOTB
No integration with MyJax for Complaint form intake (integration to be developed during MyJax
project, post-JHRC go-live}
No GIS integration
No Document Generation automation from Salesforce within scope
No eSignature in scope
No integration with HEMS
No data migration
ADA Compliance VPAT (Voluntary Product Accessibility Templates) for core Salesforce platform
compeonents can be found here: htips:/fiwww salesforce.com/company/flegal/508_accessibility.
Salesforce storage limits apply unless otherwise indicated. The City can purchase

a. Additional cloud-based storage from Salesforce or

b. Other third-party cloud storage providers or

¢. Use the City's existing storage solutions
All Salesforce general, feature, storage and license limits apply. For more details please see:
https://developer.salesforce.com/docs/atlas.en-us.apexcode.meta/apexcodefapex_gov limits.him
and hitps://help salesforce com/articleView?id=collab files size limits.htm&type=5
All required Salesforce licenses will be purchased from Carahsoft and available for Accenture use
at the project kick-off.
There will be a 3.5% Year-over-Year escalation for the Accenture Basic Support and Maintenance
Services if those services are renewed for subsequent terms. This SOW includes a base period that
begins after Go Live.
Platform security is provided by Salesforce. Relevant security plans and documentation to be
provided by Salesforce.
Training activities as described in this response require the involvement of City resources.
Additional work required due to delays caused by the City’s team will be managed through a Change
Request process.
Business Process Reengineering (BPR) is not included in our implementation scope.
Overall project schedule relies on adherence to the UAT periad in Section 2.3. Delays could result
in additional costs and will be escalated to the Project Executive Sponsor.
The City will designate an executive sponsor(s)/decision maker(s) that will sign off on each
deliverable.
The email address 1o be used within Salesforce to send and receive emails will be supplied by the
City. City must have access to the email address and change forwarding for that address.
Standard Objects will be used when possible, such as the Contacts object for Clients
integrations with third party systems are not included in the Phase 1 implementation plan,
File storage of attachments and documents will use standard Salesforce file storage methods.

5.0 Period of Performance
The period of performance will be from the execution of this agreement through the agreement and project
completion date. Client and Accenture may extend the Statement of Wark with mutual agreement.

6.0 Place of Performance
Work will be performed both on-site at the Client’s offices and off-site.
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7.0 Points of Contact

For Accenture:
Ajay Batish, Managing Director
Accenture LLC
500 W Madison St

Chicago, IL 60661

Email: ajay.batish@acceniure com
Phone; 703.819.6028

For Client:

Authorized Signature:

Name:

Title:

Signature Date:
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OFFICIAL FILE COPY
CLERK OF THE BOARD
Miami-Dade County, FL OF COUNTY COMMISSIONERS Contract No. RFP-01690
MIAMI-DADE COUNTY, FLORIDA

Miami-Dade Customer Relaticnship Management Solution
Contract No. RFP-01690

THIS AGREEMENT for the provision of a Customer Relationship Management Solution (the "Agreement™), made and entered by and
between Incapsulate, LLC, a Delaware limited liability company, having its principal office at 650 Massachusetts Ave NW, Suite 600,
Washington, D.C. 20001 {the "Contractor”}, and Miami- Dade County, a political subdivision of the State of Fiorida, having its principal
office at 111 NW 1st Street, Miami, Florida 33128 (the "County" or “Subscriber”).

WITNESSETH:

WHEREAS, the Contractor has offered to provide a Customer Relationship Management Solution ("Solution"), on a
non-exclusive basis, that shall conform to the Scope of Services (see Appendix A), Request for Propesals ("RFP") No. RFP-01690
and all associated addenda and attachments, incorporated herein by reference, and the requirements of this Agreement; and

WHEREAS, the Contractor has submitted a written proposal dated April 15, 2021 (the "Contractor's Proposal”) which is
incorporated herein by reference; and

WHEREAS, the County desires to procure from the Contractor such Solution for the County, in accordance with the
terms and conditions of this Agreement,

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein contained, the parties hereto
agree as follows:

ARTICLE 1. DEFINITIONS

The following words and expressions used in this Agreement shall be construed as follows, except when it is clear from the context that
another meaning is intended;

1.1 The word “Acceptance” fo mean County's approval of a milestone in accordance with Attachment D1 (Acceptance Form).
1.2 The words “Anypoint Management” to mean the use and administration of the Mulesoft Anypoint integration software.

1.3 The words “Anypoint Platform” to mean a hybrid integration platform that creates an application network of app, data and
devices by producing and consuming reusable assets.

14 The words "Article” or "Articles” to mean the terms and conditions delineated in this Agreement.

1.5 The word “Availability” to mean when the Subcontractor software as a service platform is operating without downtime. This
is measured as a percentage as stated in Appendix C (Subcontractor Service Level Agreement) of this document.

1.6 The words ‘Business Owmer(s)' to mean the representatives of the Communications and Customer Experience
Department or other applicable County department that are accountable for the operational functions of 311.

17 The word “Capsule” to mean a managed package provided by the Contractor to support 311 operations on the Subcontractor
platform.

18 The words “Capsule Agent Console” to mean the user interface designed specifically by the Contractor on the
Subcontractor platform for County staff to use during all interactions with citizens and the public on the phone, in person, or via
other channels to capture key information for service requests, provide answers to questions, update and resolve the service

requests submitted.
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1.9

1.10

1.11

1.12

113

1.14

1.15

1.16

117

1.18

1.19
1.20

1.21

1.22

1.23

1.24

1.25

1.26

The words “Confidential Information” to mean collectively: (a) the trade secrets of a Discloser; (b) information that
Discloser has kept confidential; (c) information that Discloser is obligated to keep confidential to some extent by law; and (d)
information that a third party has provided to Discloser under an obiigation of confidentiality.

The words "Contract” to mean these (i) Articles, (i) Scope of Services, (iif) Price and Payment Schedule, (iv) all other
appendices and attachments hereto, and (v} all amendments issued hereto.

The words "Contract Date" to mean the date on which this Agreement is effective.

The words "Confract Manager” to mean Miami-Dade County's Director, Internal Services Department, or the duly
authorized representative designated to manage the Contract.

The word “Contractor” fo mean Incapsulate, LLC and its permitted successors.

The words “County Data” to mean all electronic data or information submitted by Subscriber as part of Subscriber's use of
the Software.

The word "Days" to mean calendar days.

The word "Deliverable(s)” shall mean all Licensed Software and Documentation, as defined below, to be delivered or made
available by the Contractor for use by the County, whether on site or remotely accessed, and all Services to be performed
for and provided to the County by the Contractor under the Agreement.

The words “Deployment Completion Document” to mean documentation and report of all the out-of-the-box and custom
components deployed to production to support the Solution.

The words “Deployment Plan” to mean the documentation of goals, timeline, and approach for implementing Project
Deliverables.

The word “Discloser” to mean the Party that discloses, transmits or allows access to Confidential Information to Recipient.

The word "Documentation” shall mean all manuals, user documentation, and other related materials pertaining to the
Solution which are furnished to the County by Contractor in connection with the Licensed Software.

The words “ESRI Connector” to mean the components within the capsule built on the salesforce platform to support the
integration with the County's ESRI GIS system.

The words "Extra Work" or “Additional Work" to mean additions or deletions or medifications to the amount, type or value of
the Work and Services as required in this Contract, as directed and/or approved by the County.

The words "Final Acceptance” to mean the County's written approval, upon successful completion of the Reliability Period,
stating that all components of the Scope of Services have been performed and the Sofution functionality is fully operable and
in conformance with the Scope of Services of this Agreement.

The words “Go-Live” to mean the County's use of the Solution in a production environment with business being transacted in
the Solution,

The words "|mplementation Timeline" to mean the thirty-two week period as may be modified or amended, for the
completion of those tasks as further delineated in Article 8 and Appendix A, 2.4 (Scope of Work}.

The words “|mplementation Workbook™” to mean a Contractor provided document used to collect County specific
information required to configure the Capsule to the County's needs. The different components of the document include (but
not limited o) County branding information, ESRI information, file management, efc.
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1.27  The words “Intellectual Property” to mean Contractor's inventions that have legal protections in the following forms:
1. Trade secret 2. Patent 3. Trademark.

1.28  The words “Knowledge Articles” to mean a Subcontractor Component used to document information that describes a
process, workflow, or that contains instructions to help Users find the information they need from multiple sources.

1.29  The words “Knowledge Content” to mean the collection of information, links or related documents related to a Knowledge
article that the County has and needs to migrate to the Subcontractor Platform.

130  The words “Licensed Software” to mean the commercially available programs, programming language, and data in
machine readable code licensed by the Contractor to the County. Licensed Software includes, in particular, the items listed in
the Appendix D (Payment Schedule), Section 2 (Solution Subscription License and Support Cost Breakdown).

131 The word “Maintenance” shall mean any activity intended to eliminate faults, to improve or to keep the Solution in
satisfactory working condition, including tests, measurements, adjusiments, changes, modifications, enhancements or

repairs, and updates.

1.32  The word “MuleSoft” to mean the integration platform used to connect data, devices, and applications in cloud computing
environment.

1.33  The words “Notice to Proceed” or “NTP" to mean the provision of a purchase order by the County to the Contractor which
shall constitute the County’s authorization for Services to begin under this Agreement and the initiation of the
Implementation Timeline,

1.34  The word “Org” or “Realm” or “Tepant” to mean a unique instance of the applicable Services, i.e., a separate set of
County Data and County-specific Service customizations held by Subcontractor in a logically separated database {i.e., a
database segregated through password-controlled access).

1.35  The words “Project Manager” to mean the County Mayor or the duly authorized representative designated 1o manage the
Project.

1.36  The words “Project Status Report” to mean a report in the form of a presentation that is used to present high level
information about the current (point in time) status of the project progress, risks, and action items.

1.37  The word “Recipient” to mean the Party receiving Confidential Information.

1.38  The word “Releases” shall mean those versions of the Licensed Software which add functionality to the Licensed Software,
including any Updates and Upgrades provided under this Agreement.

139  The words “Sandbox Strategy” to mean a document that includes a plan that defines the sandbox type and information
flow based on the project development life cycle.

140  The words "Scope of Work™ o mean the document appended hereto as Appendix A, which details the Work to be
performed by the Contractor.

140  The word “Services” to mean project management, timeline, configuration, customization, implementation, escrow, training,
maintenance and technical support services required to be done by the Contractor.

1.41 The word "Solution" to mean the total complement of Licensed Software, Services, Programs, Customizations, developed
works, and all other items, tangible and intangible, designed to operate as an integrated group in order to provide the
functionality outlined in the Scope of Services.
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142  The word "Subcontractor” or "Subconsultant" to mean any person, entity, firm or corporation, other than the employees
of the Contractor, who furnishes labor andfor materials including but not limited to Licensed Software, Maintenance, or
Technical Support Services either as a manufacturer, proprietary owner, reseller, or distributor, in connection with the Work,
whether directly or indirectly, on behalf and/or under the direction of the Contractor and whether or not in privity of contract
with the Contractor. All Subcontractors shall be bound by the provisions of Article 33 (Subcontractual Relations).

143  The word “Subscription” to mean the license as purchased to use the Licensed Software.

144  The word “Subscription Term” to mean the term of the Subscription purchased by the County. Subscription Term renewal
shall occur in accordance with Article 7.6.

145  The words “Successor Product” to mean, with respect to the Licensed Software, a new software based on the same core
technology that has substantially similar features and functionality.

146  The word “Super User” to mean users who have a basic understanding of Solution administration with a particular focus on
the following service request configuration, reporting using Subcontractor reporting and dashboarding capabilities, and user
administration.

147  The words "Technical Support Services" to mean those services outlined in Appendix A which the Contractor provides to
the County in order to ensure optimal performance of the Solution, include all components thereof.

148  The words "Third Party Users” shall mean those individuals or entities authorized by the County to perform services,
access the Solution, review information, and make inquiries.

149  The word "Updates" shall mean periodic releases of the Licensed Software that may contain fixes or incremental
enhancements to the Licensed Software and are included in Maintenance,

150  The word "Upgrades” shall mean periodic releases of the Licensed Software that contain significant enhancements that
may include changes necessary to accommodate changes in the hardware platform, database platform, operating system or
major changes in capability and functionality.

151  The word “User” to mean users that have had end user training on how to use the Solution to create service requests,
service request management and activities, knowledge search, contact search and basic 311 or department functions to use
the Solution.

152  The words “User Acceptance Testing” to mean the testing performed by the County to verify/accept the software system
before moving the software application to the production environment.

153  The words "Work" to mean all matters and things required to be done by the Contractor in accordance with the provisions of
this Contract.

ARTICLE 2. ORDER OF PRECEDENCE

If there is a conflict between or among the provisions of this Agreement, the order of precedence is as follows: 1) Article 1 to Article 63;
2} Appendix A (Scope of Work); 3) Appendix B (Product Special Terms); 4) Appendix C (Subcontractor Service Level Agreement); 5)
Appendix D (Payment Schedule); and 6) any other appendixes and attachments, This Agreement shall supersede any “click-through”
terms and conditions that may be imbedded in the License Software. For the avoidance of doubt, the terms and provisions of Article 1
through Article 63 shall supersede all conflicting appendices and/or attachments.

ARTICLE 3. RULES OF INTERPRETATION

3.1 References to a specified Article, section or schedule shall be construed as reference to that specified Article, or section of, or
schedule to this Agreement unless otherwise indicated.
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3.2 Reference to any agreement or other instrument shall be deemed to include such agreement or other instrument as such
agreement or other instrument may, from time to time, be modified, amended, supplemented, or restated in accordance with its

terms.

3.3 The terms "hereof”, "herein”, "hereinafter”, "hereby”, "herewith”, "hereto”, and "hereunder” shall be deemed to refer to this
Agreement.

34 The terms "directed", "required”, "permitted”, "ordered”, "designated", "selected”, "prescribed" or words of like import toc mean
respectively, the direction, requirement, permission, order, designation, selection or prescription of the Project Manager.

35 The terms "approved", acceptable”, "satisfactory”, "equal”, "necessary", or words of like import to mean respectively, approved by,
or acceptable or satisfactory to, equal or necessary in the opinion of the Project Manager.

3.6 The titles, headings, captions, and arrangements used in these Terms and Conditions are for convenience only and shall not be
deemed to limit, amplify, or modify the terms of this Contract, nor affect the meaning thereof.

ARTICLE 4. NATURE OF THE AGREEMENT

41 This Agreement incorporates and includes all prior negotiations, correspondence, conversations, agreements, and
understandings applicable to the matters contained in this Agreement. The Parties agree that there are no commitments,
agreements, or understandings concerning the subject matter of this Agreement that are not contained in this Agreement, and
that this Agreement contains the entire agreement between the Parties as to all matters contained herein. Accordingly, it is
agreed that no deviation from the terms hereof shall be predicated upon any prior representations or agreements, whether oral or
written. It is further agreed that any oral representations or modifications concerning this Agreement shall be of no force or effect,
and that this Agreement may be modified, altered, or amended only by a written amendment duly executed by the Parties hereto
or their authorized representatives.

4.2 The Contractor shall provide the services set forth in the Scope of Services and render full and prompt cooperation with the
County in all aspects of the Work performed hereunder.

4,3 The Contractor acknowledges that this Agreement requires the performance of all things necessary for or incidental to the
effective and complete performance of all Work under this Contract. All things not expressly mentioned in this Agreement but
necessary fo carrying out its intent are required by this Agreement, and the Contractor shall perform the same as though they
were specifically mentioned, described, and delineated.

4.4 The Contractor shall furnish all labor, materials, tools, supplies, and other items required to perform the Work necessary for the
completion of this Contract. All Work shall be accomplished at the direction of and to the satisfaction of the Project Manager.

4.5 The Contractor acknowledges that the County shall make all policy decisions regarding the Scope of Services. The Contractor
agrees to provide input on policy issues in the form of recommendations. The Contractor shall implement all changes in providing
Services hereunder as a result of a policy change implemented by the County. The Contractor agrees to act in an expeditious
and fiscally sound manner in providing the County with input regarding the time and cost to implement said changes and in
executing the activities required to implement said changes.

ARTICLE 5. CONTRACT TERM

The Contract shall become effective on the Contract Date which shall be the date of the County Mayor's or Mayor's Designee's
signature and shall continue through the last day of the sixtieth (60th) month. The County, at its sole discretion, reserves the right to
exercise the option to renew this Agreement for one (1) additional five (5) year period. The County reserves the right to exercise its
option to extend this Contract for up to one hundred-gighty {180) calendar days beyond the current Contract period and will notify the
Contractor in writing of the extension. The County agrees to continue to remit prorated payment for any use of the Selution for the
time period of the extension. This Contract may be extended beyond the initial one hundred-eighty (180) calendar day extension
period by mutual agreement between the County and the Contractor, upon approval by the Board of County Commissioners (the
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"Board’).

ARTICLE 6. DELIVERY

6.1

6.2

Delivery of the Solution shall be according to Appendix A (Scope of Services) and contingent upon Final Acceptance by the
County.

Documentation. The Contractor shall provide electronic copies of the associated Documentation as provided by the developer(s)
of the Solution to the County upon Final Acceptance.

ARTICLE 7. GRANT OF LICENSE

7.1

7.2

7.3

74

License. Contractor grants to the County a non-transferable, non-exclusive license, subject to the Terms of this Agreement, for the
term of the Agreement, to use the Licensed Software. Under no circumstances shall County be entitled to receive the source code
to the Licensed Software, even if in case of a breach by Contractor. This license is limited; no other uses of the Licensed Software
are implied. License to the Subcontractor Services is described in Appendix 8 and Attachment 10 to this Agreement.

Limitation on License
{1} The County may not sublicense or rent the Licensed Software to others.
{2) The County may use the Licensed Software only in connection with providing its 311/CRM-related services.
(3) The County may not use the Licensed Software to provide consulting services to third parties.

(4) The County may not decompile, reverse engineer, disassemble, transfer, distribute, resell, assign, sublicense,
commercially exploit, or otherwise use the Licensed Software to create any derivative works.

(5) The County may not use any network monitoring or discovery software to determine the architecture of the Licensed
Software.

(6) The County may not use any robot, spider, or other automatic software or device, or manual process to monitor or copy
the Software.

{7) The County may not use any aspect of the Licensed Software to create similar software or services.
(8) The County may not interfere with or disrupt the integrity or performance of the Licensed Software.

(9) The Parties agree that the Agreement constitutes a license, not a sale, of the Licensed Software. Any attempt by the
Counly to transfer the license in the Licensed Software, except as expressly permitted in writing by County, shall result in
immediate termination of this Agreement.

Intellectyal Property Ownership. The Licensed Software shall remain the exclusive Intellectual Property of Contractor. The County
does not acquire any ownership in the Licensed Software because of this Agreement. Subscriber acknowledges, shall not
challenge, and shall not voluntarily aid any third party in challenging Contractor's Intellectual Property of the Software. Per the
license, the County can only use the Licensed Software within Miami-Dade County but cannot reassign, transfer, or resell outside.

Use by County’s Contractors. The County's contractors may exercise on the County's behalf, of the County’s entire license rights
to the Licensed Software, provided that (i) the entire use of the Licensed Software by County's employees and contractors
remains within the parameters stated in the Agreement, (ii) those contractors agree to not further disclose, transfer or allow
access to the Licensed Software to third parties, (i) such contractor usage is solely for the County's purposes, and (iv) the
contractors abide by the limitations in Article 43 (Confidentiality). The County shall be liable for any breach of this Agreement by
its contractors,
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7.5

7.6

7.7

County Responsibilities

A. The County's Computer Environment. The County is solely responsible for the quality and maintenance of the computing
environment from which it will access the Licensed Software,

B. Subconiractor. The County is responsible for licensing Subcontractor software sufficient to interface with the Capsule and
with the same number of seats as required under the license.

C. Intemet Browser Compatibility. Contractor shall ensure that the Licensed Software is usable with Internet browsers that are
compatible with Subcontractor.

D. File Conversion. Contractor is not responsible for converting the County's data files for use with the Licensed Software.

E. Data. Contractor is solely responsible for the accuracy, completeness, and integrity of all data that it submits to or derives
from the Licensed Software.

The license to the Solution shall be on a yearly subscription basis (the “Subscription”) which shall renew each year on the
anniversary date of receipt of a proper invoice for Milestone 1b in accordance with Article 22 (Method and Times of Payment)
and outlined in Appendix D (Payment Schedule) (the “Subscription Term") throughout the initial Contract Term. Should the County,
in its sole discretion, opt to exercise its option to renew in accordance with Article 5 (Contract Term) the Subscription Term shall
continue be renewed on the annual anniversary date. Each annual Subscription shall be priced as specified in Appendix D
{Payment Schedule).

The Subscription or Subscription Term renewal is not contingent on Contractor including future functionality or features with the
Solution and is not entered into in reliance on any promise or representation by Contractor or its agents concerning any future
functionality or features cof the Solution except as otherwise required by this Agreement.

ARTICLE 8. IMPLEMENTATION SERVICES

8.1

8.2

8.3

8.4

If the Contractor fails to provide Deliverables, Solution, Updates, or Upgrades within the time specified or if the Solution delivered
fails to conform to the requirements or are found to be defective in material or workmanship, then the County may (i) reject the
Deliverable, Solution, Update, or Upgrade in fotality or (ii) accept any porfion of Deliverable, Sclution, Update, or Upgrade and
reject the balance of the Deliverable, Solution, Update, or Upgrade. The County shall notify Contractor of such rejection in writing
and specify in such nofice, the reasons for such rejection. Contractor agrees to deliver a fix or updated Deliverable, Solution,
Update, or Upgrade within a mutually agreed upon time period following the Contractor's receipt of the County's rejection notice.

The Contractor shall bear the risk of loss or damage to the Deliverable, Solution, Update, or Upgrade until the time the Project
Manager certifies that the Deliverable, Solution, Update, or Upgrade has successfully completed the acceptance testing whether
such loss or damage crises from acts or omissions (whether negligent or not) of the Contractor or the County or from any other
cause whatsoever, except loss or damage arising solely from the gross negligence or willful acts of the County.

The Contractor agrees to install the Solution in accordance with Appendix A {Scope of Work). Contractor agrees to commence
installation of the Solution according to Section 2.4 of Appendix A (Scope of Work) unless a different time for implementation is
otherwise mutually agreed upon by the parties hereto. All implementation services will be performed during normal business
hours, Whenever possible, however some services to be provided may be required outside of normal business hours to
accommodate County operations. Work to be performed outside normal business hours will be mutually agreed by both parties.
Contractor shall diligently pursue and complete such implementation services without interruption and in accordance with the
Implementation Timeline, so that such Solution is in good working order and ready for use by the dates set forth in the Timeline.

Contractor agrees to do all things necessary for proper implementation of the Solution and to perform its implementation

obligations hereunder in an orderly, skillful and expeditious manner, with sufficient labor and materials to ensure efficient and

timely completion of such obligations. If applicable, Contractor shall coordinate with the Project Manager all Work with all other

contractors andfor County personnel performing work to complete Solution installation. The County shall be responsible for

resolving all disputes relating to site access between Contractor andfor County personnel. Contractor shall provide all materials
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necessary to properly implement the Solution. The County shall attempt to provide reasonable working and secure storage space
for the performance by Contractor of the implementation services described herein.

8.5 Unless otherwise agreed to by the County, Contractor agrees as part of the implementation to perform all required Work to
successfully achieve all objectives set forth in the Scope of Services, including, but not limited to, (a) solution configuration; (b)
interface development; (c) software testing; (d) acceptance and user acceptance testing; {e) training; {f) cooperating with all other
contractors that are supplying peripheral or ancillary equipment required for the use of the Solution; and (g) any additional
services necessary to ensure Contractor's compliance with this Article 8.

8.6 Solution testing shall consist of the tests described in the Scope of Services which are to be conducted collectively by the
Contractor and the County. The purpose of these tests is to demonstrate the complete operability of the Solution in conformance
with the requirements of the Contract. This will include an actual demonstration of all required Solution functionality. All tests shall
be in accordance with test plans and procedures prepared by Contractor and previously approved by the County. In the event of
any outstanding deficiencies at the conclusion of installation testing, as determined by the County, Contractor shall be responsible
for instituting necessary comective measures, and for subsequently satisfactorily demonstrating and/or re-demonstrating Solution
performance.

ARTICLE 9. JESTS

The Contractor shall configure and program the Solution to conform to the Scope of Services. The Solution shall be subject to
numerous tests, including acceptance testing as further defined in the Scope of Services as developed and agreed by both parties. To
assure Solution performance, the County's Project Manager will coordinate all testing of the Solution and provide Final Acceptance
upon completion of all milestones and deliverables as outlined in the Scope of Services.

Failure of the Solution to satisfy the acceptance criteria and conform to the requirements set forth in the Scope of Services by the
timeframes set forth in the Implementation Timeline may result in the County withholding payment until satisfactory acceptance is
granted fo the Contractor.

After Final Acceptance is granted, any modifications, fixes, enhancements, and/or new releases of the Sofution require separate testing
periods and sign-off from the Project Manager prior to Go- Live via mutually agreed upon acceptance testing process.

ARTICLE 10. EXTENSION OF TIME

10.1 If the Contractor is delayed at any time hereunder due to any of the following then the affected schedule or the required
performance of Work may be extended by the County in the reasonable exercise of its discretion for such reasonable time as the
County may determine, subject to the following conditions:

i.  The cause of the delay is beyond the Contractor's control and arises without its fault or negligence, and arises after
the execution hereof and neither was nor could have been anticipated by the Contractor by reasonable investigation;
and

ii. The completion of the Work will be actually and necessarily delayed by the causes set forth in "i" above; and the
effect of such cause cannot be avoided or mitigated by the exercise of all reasonable precautions, efforts and
measures whether before or after the occurrence of the cause of delay; and

il. The effect of such cause cannot be avoided or mitigated by the exercise of all reasonable precautions, efforts and
measures whether before or after the occurrence of the cause of delay; and

iv. The Contractor has provided a written request and other information to the County, as described in subsection {10.4)
below, within ten (10) days after the time the Contractor knows or reasonably should have known of any cause which
might resultin a delay for which the Confracter may request an extension of time (the "Delay Notice®). The Contractor
shall specifically state in such Delay Notice that an extension is or may be requested and identify the cause of the
delay, describing the nature and its effect on the completion of the affected portions of the Work identified in the Delay
Notice. If the Contractor fails to give the Delay Notice timely, the right to request an extension for such cause shall be
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10.2

10.3

104

10.5

106

10.7

10.8

10.8

waived,

All references in this Article to the Contractor shall be deemed to include Subcontractors and suppliers, alf of whom shall be
considered as agents of the Contractor.

The period of any extension of time shall be only that which is necessary to make up the time actually lost. The County reserves
the right to rescind or shorten any extension previously granted if the County subsequently determines that any information
provided by the Contractor in support of its request for an extension of time was erroneous or that there has been a material
change in the facts stated.

The County may require the Contractor to fumnish such additional information or documentation, as the County shall reasonably
deem necessary or helpful in considering an extension reguest. The Contractor understands an extension of time will not be
granted unless the Contractor affirmatively demonstrates to the County's reasonable satisfaction that the circumstances shown
justify such extension.

Within thirty (30) days of its receipt of all information and documentation as may be required by the County, the County shall
advise the Contractor of its decision on such requested extension. Notwithstanding the foregoing, where it is not reasonably
practicable for the County to render its decision within such thirty (30) day period, it shall, prior to the expiration of such period,
advise the Contractor that it will require additional time and the approximate date upon which it expects to render such decision.

Since the granting of an extension of time may materially alter the scheduling plans and other actions of the County and since,
with sufficient notice, the County might, if it should so elect, attempt to mitigate the effect of the delay for which an extension of
time might be claimed, and since mere oral notice may cause a dispute as to the existence or substance thereof, the giving of
written notice as required in subsection (10.1)(iv) above shall be a condition precedent to the Contractor’s rights hereunder.

Should any person seek a restraining order, preliminary injunction or an injunction, of which the Contractor becomes aware,
which may delay the Work, configuration, installation, or delivery of the Solution, the Contractor shall promptly give the County a
copy of all legal papers received or prepared or received by the Contractor in connection with such action or proceeding.

Neither permitting the Contractor to proceed with the Work subsequent to any missed schedule or performance of any Work (as
such date may have been extended pursuant to Article 18 (Extension of Time Not Cumulative), nor the making of any payments
to the Contractor shall compromise the County's contractual right to delay of payment as outlined within Appendix D (Payment
Schedule) or to declare the Contractor in default,

County Extension of Time. The County may exercise upon reasonable notice to the Contractor, an extension of time to complete
any County responsibility outlined within the Scope of Services. This notification shall include information as to the need for the
extension and the anticipated date of completion. Contractor hereby agrees to make no claim for damages for the extension,
whether contemplated or not contemplated, and agrees that any such claim shall be fully compensated for by an extension of
time to complete performance of Services. Notwithstanding the foregoing, the parties agree to include as a component of the
Project Plan, a reasonable timeframe for notification of extension{s) of time on a milestone by milestone basis. If the County fails
to provide notification in accordance with the Project Plan, the Contractor may initiate a change request in accordance with
Section 2.8 of Appendix A and the Contractor shall be allowed to modify Contractor’s staff. if there is a conflict between this
clause 10.9 and any other provisions of this Agreement, the terms, conditions, and obligations of this clause 10.9 shall govern
and take precedence.

ARTICLE 11. EXTENSION OF TIME NOT CUMULATIVE

Subject to the provisions of 10.9, above, which shall control in the event of any conflict, in the event the Contractor shall be delayed
concurrenfly by two or more of the causes identified in Article 10 (Extension of Time) above, the Contractor shall be entitled to a
separate extension of time for each one of the causes.. In addition, the Contractor shall not be entitled, by reason of a delay, to an
extension of time for the completion of the overall Services unless the overall services is necessarily affected by the delay. Accordingly,
in the event of a delay, the Contractor shall proceed continuously and diligently with the performance of the unaffected poriions of the

Work.
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ARTICLE 12. NO DAMAGES FOR DELAY

Subiject to the provisions of 10.9, above, which shall control in the event of any conflict, the Contractor hereby agrees to make no claim
for damages for delay, whether contemplated or not contemplated, in the performance hereunder occasioned by any acts or omissions
to act of the County, or any of its representatives or other contractors, and agrees that any such claim shall be fully compensated for by
an extension of time to complete performance of the Work.

ARTICLE 13. PROTECTION OF SOFTWARE

13.1 No Reverse Engineering. The County agrees not to modify, reverse engineer, disassemble, or decompile the Licensed Software,
or any portion thereof,

13.2 Ownership. County further acknowledges that all copies of the Licensed Software in any form provided by the Contractor are the
sole praperty of the Contractor. The County shall not have any right, title, or interest to any License Software or copies thereof
except as provided in this Agreement, and further shall secure and protect all Licensed Software and Documentation consistent
with maintenance of Contractor's proprietary rights therein.

ARTICLE 14. SOFTWARE MODIFICATIONS

14.1 Solution Enhancements or Modifications. The County may, from time to time, request that the Contractor incorporate certain
features, enhancements or modifications into the Solution. When requested by the County, the Contractor shall provide the
requested Solution enhancements/modifications including all relevant source code. Upon the County's request for such
enhancements/modifications, the Contractor shall prepare a Statement of Work (*SOW"} for the specific Project that shall define
in detail the Work to be performed. The Contractor shall submit a cost proposal including all costs pertaining to fumishing the
County with the enhancements/modifications.

14.2 After the SOW has been accepted a detailed requirements and detailed design document shall be submitted illustrating the
complete financial terms that govern the SOW, proposed Project staffing, anticipated Project schedule, and other information
relevant to the Project. Each SOW executed hereunder shall automatically incorporate the terms and conditions of this
Agreement. Such enhancements or modifications shall become the property of the County. Notwithstanding the foregoing,
performance of any such modifications shall not compromise the Contractor's warranty obligations.

14.3 Following the County's acceptance of all enhancements/modification, the Contractor shall provide the County, if so requested
with written confirmation of the date the enhancements/modification was applied to the Solution, and any and all Documentation
relating to the Licensed Software and or enhancements/madification thereto.

ARTICLE 15. MAINTENANCE AND SUPPORT SERVICES

15.1 Subcontractor Service Level Agreement. Subcontractor shall provide maintenance and support services in the manner outlined in
Appendix C (Subcontractor Service Level Agreement) for the cloud application throughout the term of ihis Agreement, including
any options or extensions exercised by the County.

15.2 Capsule Updates. The Capsule will be updated as required to ensure compliance with Subcontractor seasonal releases. This is
anticipated to entail up to three (3) Capsule releases per year, (usually Spring, Summer and Winter to align with the Subcontractor
seasonal releases) but may vary according to the Subcontractor seasonal release schedule. New Capsule releases shall be made
available to the County on a mutually agreed schedule. The following apply to Capsule updates;

1. The Contracter is responsible for applying the Capsule updates to the County's Subcontractor Org and performing any
related activities (e.g., installation, configuration, training)

2. Contractor will provide defect resolution support, limited to defects within the Capsule itself, as below (See Capsule
Defect Resolution)
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15.3 Capsule Defect Resolution. Contractor will provide defect resolution support for functionality of Capsules not working as designed.
Defects resulting for any other issues (e.g., improper configuration of the Capsule, County custom development) are not covered

under this Agreement,

e Defects will be classified (and responded to) according to the following severity levels:

Severity Level Description Response / Resolution Approach
(Title) Service Level Agreement {SLA)
Level 1 Causes failure of the system resulting in the | e initial response with preliminary estimate and plan
{Significant) inability to perform essential, to resolve within 4 hours (Contractor business days
customer-focused tasks (service request 9AM-5PM EST) of Confractor's receipt of the
intake, service request routing, andfor service defect.

request closure) and/or unrecoverable loss of | e  Daily status updates to impacted Subscribers
critical data (e.g., service request details or | @ Capsule Patch Release issued once an issue

critical customer  information). No resolved.
workarounds exist,

Level 2 Results in reduced functionality essential for | e Initial response within 24 hours

(Moderate) successful operations. A work around exists {| ®  Depending on specific nature of the issue, either:
but its sustained use is unsatisfactory. o Capsule Patch Release issued as soon as

issue resolved
o Issue resolved in next scheduled (e.g.,
Seasonal} Capsule release

Level 3 Results in reduced functionality for non-critical | e  Initial response within 48 hours
{Minor) aspects of the system. A work around exists. o Issue resolved in next scheduled (e.g., Seasonal)
Capsule release

The County shall be able to submit tickets electronically (via email) at anytime. Contractor will provide a support portal to submit
tickets 24x7x365 as well as a phone number for submission of Severity Level 1 tickets between the hours of 8AM - 5PM (EST) on
Contractor's business days.

ARTICLE 16. FUNCTIONALL Contractor warrants that during an applicable Subscription Term for the
Licensed Software, Subcontractor shall not: (a) materially decrease the overall security of the Licensed Software, (b) the Licensed

Software will perform materially in accordance with the Documentation and the terms of this Agreement, and (¢} Subcontractor will not
materially decrease the overall functionality of the Licensed Software. For purposes of this warranty, Licensed Software means the
products and services that are ordered by Miami Dade County under the table in Appendix D, Section 2, Part 1 and made available
online by Subcontractor. Further, Contractor warrants that during an applicable Subscription Term for the Licensed Software,
Contractor will not materially decrease the overall functionality of the Licensed Software ordered under Appendix D, Section 2.

ARTICLE 17. PURCHASE OF ADDITIONAL PRODUCTS

Additional products related to the Solution for which the Contractor is the proprietary provider or authorized reseller/distributor may be
purchased during the term of the Contract. In the event the County wishes to purchase such additional items, a County representative
will contact the Contractor to obtain a price proposal for the additional items. For items for which the parties have established pricing in
Appendix D (Payment Schedule), the pricing proposal shall not exceed the established pricing. In the event that the County opts to
proceed with the purchase, an amendment will be mutually agreed upon by the parties and executed in writing.

ARTICLE 18. MARKINGS AND USAGE OF DATA

18.1 Markings. The County shall not remove, obscure or alter any Intellectual Property marking, confidentiality marking, or legal notice
included with or otherwise relevant to any aspect of the Licensed Software. Subscriber shalt not permit others to do so.
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18.2 License to Use Feedback. The County grants to Contractor an irrevocable, royalty-free, worldwide license of unlimited duration to
use, modify, and incorporate into the Software any feedback, suggestions, requests, or recommendations relating to the
Licensed Software.

18.3 \Usage Data. The County grants to Contractor an irrevocable, royalty-free, worldwide ficense for the Subscription Term to use,
modify, and incorporate into its own support offering, product development, operational plans, and sales or marketing materials,
any anonymous usage data acquired from the County's use of the Licensed Software.

18.4 Use of Name. The County expressly agrees that Contractor may make references to the County and the County's URL and may
use the County's name, trademark, and logo for the limited purpose of publishing it in the Contractor’s current list of subscribers.
Contractor may also respond to any inquiry regarding whether the County is a licensee and user of the Licensed Software.

ARTICLE 19. NOTICE REQUIREMENTS

All notices required or permitted under this Agreement shall be in writing and shall be deemed sufficiently served if delivered by: (i)
Registered or Certified Mail, with return receipt requested; (ii) personally by a by courier service, (iif) Federal Express Corporation or
other nationally recognized carrier to be delivered overnight; or (iv) via facsimile or e-mail (if provided below) with delivery of hard copy
pursuant to (i}, (if), or (jii) in this paragraph. The addresses for such notice are as follows:

(1} Tothe County
a) to the Project Manager:

Miami-Dade County

Communications and Customer Experience Department
Attention: R. Adam Mullins

Phone: (305) 375-5982

E-mail: radam@miamidade.gov

b) tothe Project Manager:

Miami-Dade County

Information Technology Department

Attention: Elizabeth Abelairas

Phone: (786) 442-7326

Email: elizabeth.abelairas@miamidade.qov

and
¢) tothe Contract Manager:

Miami-Dade County

Strategic Procurement Department
Attention: Chief Procurement Officer
111 NW 1st Street, Suite 1300

Miami, FL 33128-1974

Phone: (305) 375-4900

Email: cpo@miamidade.gov
(2) Tothe Contractor
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Incapsulate, LLC
650 Massachusetts Ave NW, Suite 600

Washington D.C 20002

Attention; Ramana Bhamidipati

Phone; (888) 589-2571

E-mail: finan in com
Attention: Mrudula Anne

Phone: {734) 546-3050

E-mail: mprabhakar@incapsulate.com

Either party may at any time designate a different address andfor contact person by giving notice as provided above to the other party.
Such notices shall be deemed given upon receipt by the addressee.

ARTICLE 20, PAYMENT FOR SERVICES/AMOUNT OBLIGATED

The Contractor warrants that it has reviewed the County's requirements and has asked such questions and conducted such other
inquiries as the Contractor deemed necessary in order to determine the price the Contractor will charge to provide the Work to be
performed under this Contract. The compensation for all Work performed under this Contract, including all costs associated with such
Work, shall be in accordance with Appendix D {Payment Schedule), and all amounts payable hereunder by the County shall be payable
to the Contractor pursuant to the payment milestones as defined in Appendix D {Payment Schedule). Payments shall be based on
payment milestones without regard to the hours worked on such milestones by the Contractor. The County shall have no obligation to
pay the Contractor or any additional sum in excess of this amount, except for a change and/or modification to the Agreement, which is
approved and executed in writing by the County and the Contractor. All Services undertaken by the Contractor prior to the County's
approval of this Agreement shall be done at the Contractor's risk and expense.

With respect to travel costs and travel-related expenses, the Contractor agrees to adhere to Section 112.061 of the Florida Statutes as
they pertain to out-of-pocket expenses, including employee lodging, transportation, per diem, and all miscellaneous cost and fees. The
County shall not be liable for any such expenses that have not been approved in advance, in writing, by the County.

ARTICLE 21. PRICING

Prices shall remain firm and fixed for the term of the Contract, including any extension periods, pursuant to Appendix D {(Payment
Schedule); however, the Contractor may offer incentive discounts to the County at any time during the Contract term, including any
extension thereof,

ARTICLE 22. METHOD AND TIMES OF PAYMENT

All invoices shall be taken from the books of account kept by the Contractor, shall be supported by copies of payrall distribution, receipt
bills or other documents reasonably required by the County, shall show the County’s contract number, and shall have a unique invoice
number assigned by the Contractor. The County agrees to include Quote # 35919660 on the Notice to Proceed issued under this
Agreement. It is the policy of Miami-Dade County that payment for all purchases by County agencies and the Public Health Trust shall
be made in a timely manner and that interest payments be made on late payments. All firms, including Small Business Enterprises
("SBEs"), providing goods and services to the County, shall receive payment fo maintain sufficient cash flow. In accordance with
Section 218.74 of the Florida Statutes, and Section 2-8.1.4 of the Code of Miami-Dade County (the "Code”), the time af which payment
shall be due from the County or the Public Health Trust (the "Trust") shall be forty-five (45) days from receipt of a proper invoice.
Billings from prime contractors under services and goods contracts with the County or Trust, that are SBE contract set-aside, bid
preference or contain a subcentractor goal, shall be promptly reviewed and payment made by the County or Trust on those amounts
not under dispute within fourteen (14) calendar days of receipt of such billing by the County or the Trust pursuant to Sections
2-8.1.1.1.1 and 2-8.1.1.1.2 of the Code. All payments due from the County or the Trust, and not made within the time specified by this
section shall bear interest from thirty (30} days after the due date at the rate of one percent (1%) per month on the unpaid balance.
Further, proceedings to resolve disputes for payment of obligations shall be concluded by final written decision of the County Mayor, or
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his or her designee(s), not later than sixty (60) days after the date on which the proper invoice was received by the County or the Trust.

In accordance with Miami-Dade County Implementing Order No. 3-9, Accounts Receivable Adjusiments, if money is owed by the
Contractor to the County, the County reserves the right to retain such amount from payment due by County to the Contractor under this
Contract. Such retained amount shall be applied o the amount owed by the Contractor to the County. The Contractor shall have no
further claim to such retained amounts which shall be deemed full accord and satisfaction of the amount due by the County to the
Contractor for the applicable payment due herein.

Invoices and associated back-up documentation shall be submitted electronically or in hard copy format by the Contracior to the
County as follows:

Miami-Dade County

Information Technology Department ¢/o Miami-Dade County Finance Department

Shared Services Payable Unit

111 NW 15 26" Floor

Miami, FL. 33128

Email Invoice to: invsubp@miamidade.gov, with copy to itdaccountspayables@miamidade.gov

The County may at any time designate a different address and/or contact person by giving written notice to the other party.
ARTICLE 23. INDEMNIFICATION AND INSURANCE

The Contractor shall indemnify and hold harmless the County and its officers, employees, agents and instrumentalities from any and all
third party claims, liability, losses or damages, including attomeys' fees and costs of defense, which the County or its officers,
employees, agents or instrumentalities may incur as a result of claims, demands, suits, causes of actions or proceedings of any kind or
nature arising out of, relating to or resulting from the performance of this Agreement by the Contractor or its employees, agents,
servants, pariners principals or subcontractors. The Contractor shall pay all claims and losses in connection therewith and shall
investigate and defend all claims, suits or actions of any kind or nature in the name of the County, where applicable, including appellate
proceedings, and shall pay all costs, judgments, and attorney’s fees which may issue thereon. The Contractor expressly understands
and agrees that any insurance protection required by this Agreement or otherwise provided by the Contractor shall in no way limit the
responsibility to indemnify, keep and save harmless and defend the County or its officers, employees, agents and instrumentalities as
herein provided.

Upon County's nofification, the Contractor shall fumish to the Internal Services Department, Strategic Procurement Division,
Certificates of Insurance that indicate that insurance coverage has been obtained, which meets the requirements as outlined below:

A Worker's Compensation Insurance for all employees of the Proposer as required by Chapter 440, Florida Statutes.

B. Commercial General Liability Insurance in an amount not less than $300,000 per occurrence. Miami-Dade County must be
shown as an additional insured with respect to this coverage.

C. Automobile Liability Insurance covering all owned, non-owned and hired vehicles used in connection with the work, in an
amount not less than $300,000 combined single limit per occurrence for bodily injury and property damage.

D. Professional Liability Insurance in an amount not less than $1,000,000.

E. Cyber Liability Insurance to include Privacy and Network Security in an amount not less than $1,000,000 per claim.

The insurance coverage required shall include those classifications, as listed in standard liability insurance manuals, which most nearly
reflect the operations of the Contractor.

All insurance policies required above shall be issued by companies authorized to do business under the laws of the State of Florida,
with the following gualifications:
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The company must be rated no less than "A-" as to management, and no less than "Class VII' as to financial
strength, by Best's Insurance Guide, published by A.M. Best Company, Oldwick, New Jersey, or its equivalent,
subject to the approval of the County Risk Management Division,

OR

The company must hold a valid Florida Certificate of Authority as shown in the latest "List of All Insurance Companies
Authorized or Approved to Do Business in Florida", issued by the State of Florida Department of Financial Services
and are a member of the Florida Guaranty Fund.

The mailing address of Miami-Dade County as the certificate holder must appear on the certificate of insurance as follows:

Miami-Dade County

111 NW 1st Street

Suite 2340

Miami, Florida 33128-1974

Compliance with the foregoing requirements shall not relieve the Contractor of this liability and obligation under this section or under
any other section in this Agreement.

Award of this Contract is contingent upon the receipt of the insurance documents, as required, within ten (10) business days. [f the
certificate of insurance is received within the specified timeframe but not in the manner prescribed in this Agreement, the Contractor
shall have an additional five business days to submit a corrected certificate to the County. If the Contractor fails to submit the required
insurance documents in the manner prescribed in this Agreement within fifteen {15) business days, the Contractor shall be in default of
the contractual terms and conditions and award of the Contract may be rescinded, unless such timeframe for submission has been
extended by the County.

The Contractor shall assure that the certificate of insurance required in conjunction with this section remain in full force for the term of
the Contract, including any renewal or extension periods that may be exercised by the County. If the certificate of insurance is
scheduled to expire during the term of the Contract, the Contractor shall submit new or renewed certificate of insurance to the County
before such expiration. If expired certificate of insurance is/are not replaced or renewed to cover the Contract period, the County may
suspend the Contract until the new or renewed certificate isfare received by the County in the manner prescribed herein. If such
suspension exceeds thirty (30) calendar days, the County may, at its sole discretion, ferminate the Contract for cause and the
Contractor shall be responsible for all direct and indirect costs associated with such termination.

ARTICLE 24, MANNER OF PERFORMANCE

241 The Contractor shall provide the Services described herein in a competent and professional manner satisfactery to the County in
accordance with the terms and conditions of this Agreement. The County shall be entitled to a satisfactory performance of all
Work described herein and to full and prompt cooperation by the Contractor in all aspects of the Work. At the request of the
County, the Contractor shall promptly remove from the project any Contractor's employee, subcontractor, or any other person
performing Work hereunder. The Contractor agrees that such removal of any of its employees does not require the termination or
demotion of any employee by the Contractor.

24.2 The Contractor agrees to defend, hold harmless and indemnify the County and shall be liable and responsible for any and all
claims, suits, actions, damages and costs {including attorney's fees and court costs) made against the County, occurring on
account of, arising from or in connection with the removal and replacement of any Contractor's personnel performing services
hereunder at the behest of the County. Removal and replacement of any Contractor's personnel as used in this Article shall not
require the termination and or demotion of such Contractor's personnel.

24.3 The Contractor agrees that at all times it will employ, maintain and assign to the performance of the Work a sufficient number of
competent and qualified professionals and other personnel to meet the requirements to which reference is hereinafter made. The
Confractor agrees to adjust its personnel staffing levels or to replace any its personnel if so directed upon reasonable request
from the County, should the County make a determination, in its sole discretion, that said personnel staffing is inappropriate or
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that any individual is not performing in a manner consistent with the requirements for such a position.

244 The Contractor warrants and represents that its personnel have the proper skill, training, background, knowledge, experience,
rights, authorizations, integrity, character and licenses as necessary to perform the Work described herein, in a competent and
professional manner.

24.5 The Contractor shall at all times cooperate with the County and coordinate its respective work efforts to most effectively and
efficiently maintain the progress in performing the Work.

246 The Contractor shall comply with all provisions of all federal, state and local laws, stafutes, ordinances, and regulations that are
applicable to the performance of this Agreement.

ARTICLE 25. EMPLOYEES OF THE CONTRACTOR

All employees of the Contractor shall be considered to be, at ail times, employees of the Contractor under its sole direction and not
employees or agents of the County. The Contractor shall supply competent employees. Miami-Dade County may require the Contractor
to remove an employee it deems careless, incompetent, insubordinate or otherwise objectionable and whose continued employment on
County property is not in the best interest of the County. Each employee shall have and wear proper identification.

ARTICLE 26. INDEPENDENT CONTRACTOR RELATIONSHIP

The Contractor is, and shall be, in the performance of all Work and acfivities under this Agreement, an independent contractor, and not
an employee, agent or servant of the County. All persons engaged in any of the Work or Services performed pursuant to this
Agreement shall at all times, and in all places, be subject to the Contractor's sole direction, supervision and control. The Contractor
shall exercise control over the means and manner in which it and its employees perform the Work, and in all respects the Contractor's
relationship and the relationship of its employees to the County shall be that of an independent contractor and not as employees and
agents of the County.

The Contractor does not have the power or authority to bind the County in any promise, agreement, or representation other than
specifically provided for in this Agreement.

ARTICLE 27. AUTHORITY OF THE PROJECT MANAGER / DISPUTE RESOLUTION

The Contractor hereby acknowledges that the County's Project Manager will determine in the first instance all questions of any nature
whatsoever arising out of, under, or in connection with, or in any way related to or on account of, this Agreement including without
limitations: questions as to the value, acceptability and fitness of the Services; questions as to either party's fulfillment of its obligations
under the Contract; negligence, fraud or misrepresentation before or subsequent to acceptance of the Contractor's Proposal; questions
as to the interpretation of the Scope of Services; and claims for damages, compensation and losses.

Further, the parties agree as follows:

a) The Contractor shall be bound by all determinations or orders and shall promptly comply with every order of the Project
Manager, including the withdrawal or modification of any previous order and regardless of whether the Contractor agrees with
the Project Manager's determination or order. Where orders are given orally, they will be issued in writing by the Project
Manager as soon thereafter as is practicable.

b) The Contractor must, in the final instance, seek to resolve every difference concerning the Agreement with the Project

c}  Manager. In the event that the Contractor and the Project Manager are unable to resolve their difference, the Contractor may
initiate a dispute in accordance with the procedures set forth in this Article. Exhaustion of these procedures shall be a
condition precedent to any lawsuit permitted hereunder.

d)y In the event of such dispute, the parties to this Agreement authorize the County Mayor or designee, who may not be the
Project Manager or anyone associated with this Project, acting personally, to decide all questions arising out of, under, orin
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connection with, or in any way related to or on account of the Agreement (including but not limited to claims in the nature of
breach of contract, fraud or misrepresentation arising either before or subsequent to execution hereof) and the decision of
each with respect to matters within the County Mayor's purview as set forth above shall be conclusive, final and binding on
parties. Any such dispute shall be brought, if at all, before the County Mayor within ten (10) days of the occurrence, event or
act out of which the disp ute arises.

The County Mayor may base this decision on such assistance as may be desirable, including advice of experts, but in any
event shall base the decision on an independent and objective determination of whether Contractor's performance or any
Deliverable meets the requirements of this Agreement and any specifications with respect thereto set forth herein. The effect
of any decision shall not be impaired or waived by any negotiations or settlements or offers made in connection with the
dispute, whether or not the County Mayor participated therein, or by any prior decision of others, which prior decision shall be
deemed subject to review, or by any termination or cancellation of the Agreement. All such disputes shall be submitted in
writing by the Contractor to the County Mayor for a decision, together with all evidence and other pertinent information in
regard to such questions, in order that a fair and impartial decision may be made. Whenever the County Mayor is entitled to
exercise discretion or judgement or to make a determination or form an opinion pursuant to the provisions of this Article, such
action shall be fair and impartial when exercised or taken. The County Mayor, as appropriate, shail render a decision in
writing and deliver a copy of the same to the Contractor. Except as such remedies may be limited or waived elsewhere in the
Agreement, Contractor reserves the right to pursue any remedies available under law after exhausting the provisions of this
Article.

ARTICLE 28. MUTUAL OBLIGATIONS

28.1

28.2

283

This Agreement, including attachments and appendices to the Agreement, shall constitute the entire Agreement between the
parties with respect hereto and supersedes all previous communications and representations or agreements, whether written or
oral, with respect to the subject matter hereto unless acknowledged in writing by the duly authorized representatives of both
parties.

Nothing in this Agreement shall be construed for the benefit, intended or otherwise, of any third party that is not a parent or
subsidiary of a party or otherwise related (by virtue of ownership control or statutory control) to a party.

In those situations where this Agreement imposes an indemnity obligation on the Contractor, the County may, at its expense,
elect to participate in the defense if the County should so choose. Furthermore, the County may at its own expense defend or
settle any such claims if the Contractor fails to diligently defend such claims, and thereafter seek indemnity for costs from the
Contractor.

ARTICLE 29. QUALITY ASSURANCE/QUALITY ASSURANCE RECORD KEEPING

The Contractor shall maintain, and shall require that its Subcontractars and suppliers maintain, complete and accurate records to
substantiate compliance with the requirements set forth in the Agreement. The Contractor and its Subcontractors and suppliers shall
retain such records, and all other documents relevant to the Work furnished under this Agreement for a period of three years from the
expiration date of this Agreement and any extension thereof.

ARTICLE 30. AUDITS

30.1

30.2

The County, or its duly authorized representatives and governmental agencies, shall until the expiration of three (3) years after
the expiration of this Agreement and any extension thereof, have access to and the right to examine and reproduce any of the
Contractor's books, documents, papers and records and of its Subcontractors which apply to all matters of the County. Such
records shall subsequently conform to Generally Accepted Accounting Principles requirements, as applicable, and shall only
address those transactions related to this Agreement.

Pursuant to Section 2-481 of the Code, the Contractor will grant access to the Commission Auditor to all financial and
performance related records, property, and equipment purchased in whole or in part with government funds. The Contractor
agrees to maintain an accounting system that provides accounting records that are supported with adequate documentation, and
adequate procedures for determining the allowability and allocability of costs.
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30.3

Contractor may audit the business records and computer systems of the County to ascertain whether the County’s use of the
Licensed Software has been and is within the scope of the Subscription granted to the County, including but not limited to
compliance with: (i) the limitation of usage to the designated the County; and (i) the confidentiality, trade secret, and
non-circumvention obligations set forth in this Agreement. Contractor shall provide Subscriber at least 30 days' notice prior to an
audit. Contractor may use contracted professionals to assist in the audit or to conduct it on behalf of Contractor, such as
accountants and computer technicians. Contractor shall be responsible to the County for ensuring that any such contracted
professionals maintain the confidentiality of the County's Confidential Information. The County shail cooperate in any such audit
by making relevant business records and computer systems available to Contractor and organized for review. The County shall
not destroy evidence of the extent of its use of the Licensed Software between the time of receipt of notice of an audit and the
completion of the conduct of the audit; doing so shall create a presumption that the County was willfully using the Licensed
Software in excess of its license rights. Contractor may not audit more than once per calendar year unless a past audit by
Contractor has demonstrated that the County was using the Licensed Software in violation the terms of this Agreement. If
Contractor's audit reveals usage of the Licensed Software in violation of the terms of this Agreement, then the County shall pay
to Contractor all of Contractor’s out-of-pocket costs associated with the audit plus Contractor's then-current list-price for any
unlicensed usage of the Licensed Software, i.e., the price that Contractor charges to a subscriber who does not presently have a
Subscription to the Licensed Software and who is not entitted to any discounts. The County shall pay such sums within 30 days
of written notice of the audit results from Contractor, and the County shall pay interest Article 22 (Method and Times of Payment).

ARTICLE 31, SUBSTITUTION OF PERSONNEL

In the event the Contractor wishes to substitute personnel for the key personnel identified by the Contractor's Proposal, the Contractor
must notify the County in writing and request written approval for the substitution at least ten (10) business days prior to effecting such
substitution. However, such substitution shafl not become effective until the County has approved said substitution.

ARTICLE 32. CONSENT OF THE COUNTY REQUIRED FOR ASSIGNMENT

The Contractor shall not assign, transfer, convey or otherwise dispose of this Agreement, including its rights, title or interest in or to the
same or any part thereof without the prior written consent of the County.

ARTICLE 33. SUBCONTRACTUAL RELATIONS

331

33.2

33.3

334

33.5

If the Contractor will cause any part of this Agreement to be performed by a Subcontractor, the provisions of this Contract will
apply to such Subcontractor and its officers, agents and employees in all respects as if it and they were employees of the
Contractor; and the Contractor will not be in any manner thereby discharged from its obligations and liabilities hereunder, but will
be liable hereunder for all acts, omissions, and negligence of the Subcontractor, its officers, agents, and employees, as if they
were employees of the Contractor. The Work performed by the Subcontractor will be subject to the provisions hereof as if
performed directly by the Contractor.

The Contractor, before making any subcontract for any portion of the Work, will state in writing to the County the name of the
proposed Subcontractor, the portion of the Work which the Subconfractor is to do, the place of business of such Subcontractor,
and such other information as the County may require. The County will have the right to require the Contractor not to award any
subcontract to a person, firm or corporation disapproved by the County.

Before entering into any subcontract hereunder, the Contractor will inform the Subcontractor fully and completely of all provisions
and requirements of this Agreement relating either directly or indirectly to the Work to be performed. Such Work performed by
such Subcontractor will strictly comply with the requirements of this Contract.

In order to qualify as a Subcontractor satisfactory to the County, in addition to the other requirements herein provided, the
Subcontractor must be prepared to prove to the satisfaction of the County that it has the necessary facilities, skill and
experience, and ample financial resources to perform the Work in a satisfactory manner. To be considered skilled and
experienced, the Subcontractor must show to the satisfaction of the County that it has satisfactorily performed services of the
same general type which is required to be performed under this Agreement.

The County shall have the right to withdraw its consent to a subcontract if it appears to the County that the subcontract will delay,
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prevent, or otherwise impair the performance of the Contractor's obligations under this Agreement. All Subcontractors are
required to protect the confidentiality of the County's and County's proprietary and confidential information. Contractor shall
furnish to the County copies of all subcontracts between Contractor and Subconfractors and suppliers related to the performance
of the Work hereunder. Within each such subcontract, there shall be a clause for the benefit of the County in the event the
County finds the Contractor in breach of this Contract, which permits the County to request completion by the Subcontractor of
the Work pursuant to its performance obligations under the subcontract. The clause shall include an option for the County to pay
the Subcontractor directly for the performance by such Subcontractor. Notwithstanding, the foregoing shall neither convey nor
imply any obligation or liability on the part of the County to any subcontractor hereunder as more fully described herein.

ARTICLE 34. ASSUMPTION, PARAMETERS, PROJECTIONS, ESTIMATES AND EXPLANATIONS

The Contractor understands and agrees that any assumptions, parameters, projections, estimates and explanations presented by the
County were provided to the Contractor for evaluation purposes only. However, since these assumptions, parameters, projections,
estimates and explanations represent speculative predictions of future events: (a) the County makes no representations or guarantees;
(b} the County shall not be responsible for the accuracy of the assumptions presented; (¢} the County shall not be responsible for
conclusions to be drawn therefrom; and (d) any assumptions, parameters, projections, estimates and explanations shall not form the
basis of any claim by the Contractor. The Contractor accepts all risk associated with using this information,

ARTICLE 35. SEVERABILITY

If this Agreement contains any provision found to be unlawiul, the same shall be deemed to be of no effect and shall be deemed
stricken from this Agreement without affecting the binding force of this Agreement as it shall remain after omitting such provision.

ARTICLE 36. WARRANTI|ES AND COVENANTS, REMEDJES AND DISCLAIMER

36.1 Availability, Availability of the Licensed Software is subject to the availability of the Subcontractor environment in accordance with
Appendix C (Subcontractor Service Level Agreement). The County expressly acknowledges and understands that there will be
with exceptions to Availability for commercially reasonable downtime in line with other commercial software services for business
functions, including such commercially reasonable downtime due to maintenance and, for repair, or updates whether scheduled
or otherwise occasional technical difficulties.

36.2 Counly Data Security Warranty. Contractor shall maintain commercially reasonable administrative, physical, and technical
safeguards for protection of the security, confidentiality, and integrity of County Data. Contractor shall not (i) modify County Data,
(ii} disclose County Data except as compelled by law in accordance with a “Compelled Disclosure” (as set forth below) or as
expressly permitted in writing by the County or by this Agreement, or (iii} access County Data except to provide the Licensed
Software or prevent or address service or technical problems, or at the County's request. (The foregoing is the “County Data
Security Warranty.”) Nevertheless, despite the foregoing, should there occur a breach in the security of County Data (a
“County Data Security Breach"”), such as but not limited to disclosure by Contractor of County Data to an unauthorized third
party or Contractor permitting an unauthorized third party to have access to County Data, then Contractor's sole notice obligation
shall be to give notice to the County of that data security breach. It shall be the County's sole responsibility (and not Contractor's
responsibility) to give notice of the County Data Security Breach to any other person or party as required by applicable law or as
may be prudent for legal or business reasons. Contractor shall have no other responsibility or liability for a County Data Security
Breach than otherwise set forth in this Agreement including, but not limited to, any security breach involving or resulting from the
County’s use of Subcontractor.

36.3 Warranty Disclaimer. Contractor provides only the covenants and warranties stated expressly in this Agreement. CONTRACTOR
MAKES NO OTHER COVENANTS OR WARRANTIES AS TO THE LICENSED SOFTWARE, AND T DISCLAIMS EACH OF
THE FOLLOWING WARRANTIES THAT MIGHT OTHERWISE BE IMPLIED BY LAW: (i) IMPLIED WARRANTY OF
MERCHANTABILITY; (i) IMPLIED WARRANTY OF FITNESS FOR A PARTICULAR PURPOSE, EVEN IF CONTRACTOR HAS
BEEN ADVISED OF SUCH PURPOSE; (iii) IMPLIED WARRANTY OF NON-INFRINGEMENT, NON-MISAPPROPRIATION,
AND NON-INTERFERENCE; (iv) IMPLIED WARRANTY OF ACCURACY; AND (v) IMPLIED WARRANTY OF SYSTEM
INTEGRATION. The County agrees that no representations, warranties or covenants have been made regarding the Licensed
Software other than those in this Agreement.
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ARTICLE 37. LIMITATION OF LIABILITY

371 FOR ALL CLAIMS ARISING FROM OR RELATED TO THIS AGREEMENT OR ITS SUBJECT MATTER, IN NO EVENT
SHALL EITHER PARTY BE LIABLE TO THE OTHER FOR THE PAYMENT OF ANY CONSEQUENTIAL, INCIDENTAL, OR
PUNITIVE DAMAGES, OR DAMAGES FOR LOST BUSINESS, LOST PROFITS, OR INTERRUPTED OPERATIONS, EVEN IF THE
PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. EXCEPT FOR CLAIMS RELATED IP INFRINGEMENT,
DATA BREACH, GROSS NEGLIGENCE OR WILLFUL MISCONDUCT, CONTRACTOR'S ENTIRE LIABILITY TO THE COUNTY
FOR ALL CLAIMS ARISING FROM OR RELATED TO THIS AGREEMENT OR ITS SUBJECT MATTER, WHETHER IN CONTRACT,
TORT OR OTHERWISE, SHALL NOT EXCEED THE AMOUNT OF FEES PAID IN THE LAST TWELVE MONTHS PRIOR TO THE
CLAIM BY THE COUNTY TO CONTRACTOR UNDER THIS AGREEMENT. THE DISCLAIMER OF WARRANTIES AND LIMITATION
OF LIABILITY ARE ESSENTIAL ELEMENTS OF THE BARGAIN BETWEEN THE PARTIES (WITHOUT WHICH THE
TRANSACTIONS CONTEMPLATED BY THIS AGREEMENT WOULD NOT OCCUR) AND WILL APPLY EVEN IF A REMEDY,
WARRANTY, OR COVENANT FAILS IN ITS ESSENTIAL PURPOSE.

37.2 If there is a conflict between this Article 37 (Limitation of Liability) and any other provisions of this Agreement, the terms,
conditions, and obligations of this Article 37 (Limitation of Liability) shall govern and take precedence.

ARTICLE 38. TERMINATION AND SUSPENSION OF WORK

38.1 The County may terminate this Agreement if an individual or corporation or other entity attempts to meet its contractual obligation
with the County through fraud, misrepresentation or material misstatement.

38.2 The County may, as a further sanction, terminate or cancel any other contract(s) that such individual or corporation or other entity
has with the County and that such individual, corporation or other entity shall be responsible for all costs associated with such
termination or cancellation, including attorney’s fees.

38.3 The foregoing notwithstanding, any individual, corporation or other entity which attempts to meet its contractual obligations with
the County through fraud, misrepresentation or material misstatement may be debarred from County contracting for up to five (5)
years in accordance with the County debarment procedures. The Contractor may be subject to debarment for failure to perform
and all other reasons set forth in Section 10-38 of the Code of Miami-Dade County.

384 In addition to cancellation or termination as otherwise provided in this Agreement, the County may ai any time, in its sole
discretion, with or without cause, terminate this Agreement by written notice to the Contractor.

38.5 In the event that the County exercises its right to terminate this Agreement, the Contractor shall, upon receipt of such notice,
unless otherwise directed by the County:

i.  stop work on the date specified in the notice (the "Effective Termination Date");
ii.  take such action as may be necessary for the protection and preservation of the County's materials and property;
i.  cancel orders;
iv.  assign to the County and deliver to any location designated by the County any non- cancelable orders for Deliverables,
including Updates and Upgrades, that are not capable of use except in the performance of this Agreement and has been

specifically developed for the sole purpose of this Agreement and not incorporated in the Services;

v.  provide to the County, in a mutually agreed upen format, any and all County-owned data housed within or accessible by
the Solution that is in the possession of the Confractor or any third party coniracted by the Centractor; and,

vi.  take no action which will increase the amounts payable by the County under this Agreement.

vii.  if terminated for cause, reimburse the County a proration of the fees paid annually based on the remaining months of the
term per the compensation listed in Appendix B (Payment Schedule).
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386
38.7

38.8

38.9

vili.  In the event that the County exercises its right to terminate this Agreement, the Contractor will be compensated as stated
in the payment Articles herein for the:

ix.  portion of the Work completed in accordance with the Agreement up to the Effective Termination Date; and

%.  non-cancelable Deliverables that are not capable of use except in the performance of this Agreement and has been
specifically developed for the sole purpose of this Agreement, but not incorporated in the Services.

All compensation pursuant to this Article are subject to audit.

In the event the Contractor fails to cure an Event of Default, as defined below, timely, the County may terminate this Agreement,
and the County or its designated representatives may immediately take possession of all applicable equipment, materials,
products, documentation, reports and data.

The County may terminate this Agreement, upon not less than ten (10) days written notice from the County to the Contractor, if
the Solution becomes obsolete or illegal to operate as configured and designed, due fo a determination by a federal or state
agency with jurisdiction that said Sclution is not allowed.

Termination. Within five days of the effective date of termination, the County will certify in writing to Contractor that the County
has ceased any and all use of the Software. Should Subscriber fail to so certify within those five days after termination,
Subscriber agrees that it shall be liable for a Subscription fee in an amount of one month pro-rated to the annual fee.

38.10 Termination of this Agreement shall not bar either Party from pursuing any cause of action or remedy it may have available

against the other Party for breach of the Agreement,

ARTICLE 39, EVENT OF DEFAULT

39.1

39.2

An Event of Default shall mean a breach of this Agreement by the Contractor. Without limiting the generality of the foregoing, and
in addition to those instances referred to herein as a breach, an Event of Default shall include the following:

i.  the Contractor has not delivered Deliverables, Solution, Work, Updates or Upgrades on a timely basis;

ii. the Contractor has refused or failed to supply enough properly skilled staff personnel;

iii.  the Contractor has failed fo make prompt payment to Subcontractors or suppliers for any Work;

iv. the Contractor has become insolvent {other than as interdicted by the bankruptcy laws}), or has assigned the
proceeds received for the benefit of the Contractor's creditors, or the Contractor has taken advantage of any
insolvency statute or debtor/creditor law or if the Contractor's affairs have been put in the hands of a receiver;

v. the Contractor has failed to obtain the approval of the County where required by this Agreement;

vi. the Contractor has failed to provide "adequate assurances” as required under Article 39.2 below;

vit. the Contractor has failed in the representation of any warranties or certifications stated herein.
viil. data breach

ix. the Contractor fails to comply with Article 54 {User Access Program (UAP)).

When, in the opinion of the County, reasonable grounds for uncertainty exist with respect to the Contractor's ability to perform
the Work or any portion thereof, the County may request that the Contractor, within the timeframe set forth in the County's

request, provide adequate assurances to the County, in writing, of the Contractor's ability to perform in accordance with the
terms of this Agreement. Until the County receives such assurances, the County may request an adjustment to the
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compensation received by the Contractor for portions of the Work which the Contractor has not performed. In the event that the
Contractor fails to provide to the County the requested assurances within the prescribed timeframe, the County may:

i.  treat such failure as a repudiation of this Agreement; and

i. resort to any remedy for breach provided herein or at law, including but not limited to, taking over the performance of
the Work or any part thereof either by itself or through cthers.

ARTICLE 40. NOTICE OF DEFAULT - OPPORTUNITY TO CURE

If an Event of Default occurs in the determination of the County, the County shall notify the Contractor (the "Default Notice"), specifying
the basis for such default, and advising the Contractor that such default must be cured immediately or this Agreement with the County
may be terminated. Notwithstanding, the County may, in its sole discretion, allow the Contractor to rectify the default to the County's
reasonable satisfaction within a thirty (30) day period. The County may grant an addifional period of such duration as the County shall
deem appropriate without waiver of any of the County’s rights hereunder, so long as the Contractor has commenced curing such
default and is effectuating a cure with diligence and continuity during such thirty (30) day period or any other period which the County
prescribes. The default notice shall specify the date the Contractor shall discontinue the Services upon the Termination Date.

ARTICLE 41. REMEDIES IN THE EVENT OF DEFAULT

If an Event of Default occurs, the Contractor shall be liable for all damages subject to the limitations in Article 37 resulting from the
default, including buf not limited to:

a)
b)

c)

lost revenues;

the difference between the cost associated with procuring Services hereunder and the amount actually expended by the
County for re-procurement of Services, including procurement and administrative costs; and
such other direct damages.

The Contractor shall also remain liable for any liabilities and claims related to the Contractor's defaulf. The County may also bring
any suit or proceeding for specific performance or for an injunction.

ARTICLE 42. PATENT AND COPYRIGHT INDEMNIFICATION

421

42.2

423

424

The Contractor shall not infringe on any copyrights, trademarks, service marks, trade secrets, patent rights, other intellectual
property rights or any other third-party proprietary rights in the performance of the Work.

The Contractor warrants that all Deliverables furnished hereunder, including but not limited to: equipment, programs,
documentation, software, analyses, applications, methods, ways, processes, and the like, do not infringe upon or violate any
copyrights, trademarks, service marks, trade secrets, patent rights, other intellectual property rights or any other third party
proprietary rights.

The Contractor shall be liable and responsibfe for any and all claims made against the County for infringement of patents,
copyrights, service marks, trade secrets or any other third party proprietary rights, by the use or supplying of any programs,
documentation, software, analyses, applications, methods, ways, processes, and the like, in the course of performance or
completion of, or in any way connected with, the Work, or the County's continued use of the Deliverables furnished hereunder.
Accordingly, the Contractor at its own expense, including the payment of attorney's fees, shall indemnify, and hold harmless the
County and defend any action brought against the County with respect to any claim, demand, cause of action, debt, or liability.

In the event any Deliverable or anything provided to the County hereunder, or portion thereof is held to constitute an infringement
and its use is or may be enjoined, the Contractor shall have the obligation to, at the County's option to (i) modify, or require that
the applicable subcontractor or supplier modify, the alleged infringing item(s) at its own expense, without impairing in any respect
the functionality or performance of the item(s), or (i) procure for the County, at the Contractor's expense, the rights provided
under this Agreement to use the item(s).
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425

The Contractor shall be solely responsible for determining and informing the County whether a prospective supplier or
subcontractor is a party to any litigation involving patent or copyright infringement, service mark, trademark, violation, or
propriefary rights claims or is subject to any injunction which may prohibit it from providing any Deliverable or Solution hereunder.
The Contractor shall enter into agreements with all suppliers and Subcontractors at the Contractor's own risk. The County may
reject any Deliverable or Solution that it believes to be the subject of any such litigation or injunction, or if, in the County's
judgment, use thereof would delay the Work or be unlawful.

ARTICLE 43. CONFIDENTIALITY

431

43.2

433

43.4

435

43.6

All Developed Works (as defined in Article 45 (Proprietary Rights}) and other materials, data, transactions of ali forms, financial
information, documentation, inventions, designs and methods obtained from the County in connection with the Services
performed under this Agreement, made or developed by the Contractor or its Subcontractors in the course of the performance of
such Services, or the results of such Services, or which the County holds the proprietary rights, constitute Confidential
Information and may not, without the prior written consent of the County, be used by the Contractor or its employees, agents,
Subcontractors or suppliers for any purpose other than for the benefit of the County, unless required by law. In addition to the
foregoing, all County employee information and County financial information shall be considered Confidential Information and
shall be subject to all the requirements stated herein, Neither the Contractor nor its employees, agents, Subcontractors or
suppliers may sell, transfer, publish, disclose, display, license or otherwise make available to others any part of such Confidential
Information without the prior written consent of the County. Additionally, the Contractor expressly agrees to be bound by and to
defend, indemnify and hold harmiess the County, and their officer s and employees from the breach of any federal, state or local
law in regard to the privacy of individuals.

The Contractor shall advise each of its employees, agents, subcontractors and suppliers who may be exposed to such
Confidential Information of their obligation to keep such information confidential and shall promptly advise the County in writing if
it learns of any unauthorized use or disclosure of the Confidential Information by any of its employees or agents, or
subcontractor's or supplier's employees, present or former. In addition, the Contractor agrees to cooperate fully and provide any
assistance necessary to ensure the confidentiality of the Confidential Information.

It is understood and agreed that in the event of a breach of this Article damages may not be an adequate remedy and the County
shall be entitled fo injunctive relief to restrain any such breach or threatened breach. Unless otherwise requested by the County,
upon the completion of the Services performed hereunder, the Contractor shall immediately turn over to the County all such
Confidential Information existing in tangible form, and no copies thereof shall be retained by the Contractor or its employees,
agents, subcontractors or suppliers without the prior written consent of the County or as may be required by applicable law. A
certificate evidencing compliance with this provision and signed by an officer of the Contractor shall accompany such materials.

Marking. The County Data are Confidential Information and do not need to be marked as such to have such status. For any other
information to have Confidential Information status, Discloser must mark it conspicuously as “Confidential Information” or with
other words that convey the same meaning, unless federal, state or local law makes that type of information confidential (e.q.,
“protected health information™ under HIPAA).

Exclusions from Confidential Information. Confidential Information shall not include information that: (a) constitutes general skills
and experience gained under this Agreement; (b) is already known by Recipient at the time of disclosure as established through
written evidence pre-dating this agreement; (c) is publicly availabie at the time of disclosure or subsequently becomes publicly
available through no fault of Recipient; {(d) is required to be disclosed by governmental or judicial order; {e) is rightfully acquired
by Recipient from a third party who is not in breach of an agreement to keep such information confidential; or {f) is developed by
personnel of Recipient independently of, and without access or exposure to, the Confidential Information.

Compelled Disclosure, The Recipient may disclose Confidential Information of the Disclosure if it is compelled by law to do so,
provided that the Recipient gives the Disclosure prior notice of such compelled disclosure (to the extent legally permitted) and
reasonable assistance, at the Discloser’s cost, if the Disclosure wishes to contest the disclosure. If the Recipient is compelled by
law to disclose the Discloser's Confidential Information as part of a legal proceeding {except for litigation initiated by one Party
against the other Party), the Disclosure shall reimburse the Recipient for its attorneys’ fees and costs incurred and for Recipient's
reasonable cost of compiling and providing secure access to such Confidential Information.
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43.7 Term of Confidentiality. The confidentiality obligations under this Agreement shall survive with respect to Confidential Information
until such information is excluded from the definition of Confidential Information.

ARTICLE 44. PROPRIETARY INFORMATION

As a political subdivision of the State of Florida, Miami-Dade County is subject to the stipulations of the public records laws of the State
of Florida {the "Public Records Law").

The Contractor acknowledges that all computer software in the County's possession may constitute or contain information or materials
which the County has agreed to protect as proprietary information from disclosure or unauthorized use and may also constitute or
contain information or materials which the County has developed at its own expense, the disclosure of which could harm the County's
proprietary interest therein,

During the term of the contract, the Contractor will not use directly or indirectly for itself or for others, or publish or disclose to any third
party, or remove from the County's property, any computer programs, data compilations, or other software which the County has
developed, has used or is using, is holding for use, or which are otherwise in the possession of the County {the "Computer Software”).
All third-party license agreements must also be honored by the Contractor and its employees, except as authorized by the County and,
if the Computer Software has been leased or purchased by the County, all third-party license agreements must also be honored by the
Contractors' employees with the approval of the lessor or Contractors thereof. This includes mainframe, minis, telecommunications,
personal computers and any and all information technology software.

The Contractor will report to the County any information discovered or which is disclosed to the Contractor which may relate to the
improper use, publication, disclosure or removal from the County's property of any information technology software and hardware and
will take such steps as are within the Contractor's authority to prevent improper use, disclosure or removal.

ARTICLE 45. PROPRIETARY RIGHTS

45.1 The Contractor hereby acknowledges and agrees that the County retains all rights, title and interests in and to all materials, data,
documentation and copies thereof furnished by the County to the Confractor, as a result of the Services the Contractor performs
in connection with this Agreement, including all copyright and other proprietary rights therein, which the Contractor as well as its
employees, agents, subcontractors and suppliers may use only in connection with the performance of Services under this
Agreement. The Contractor shall not, without the prior written consent of the County, use such documentation on any other
project in which the Contractor or its employees, agents, subcontractors or suppliers are or may become engaged. Submission
or distribution by the Contractor to meet official requlatory requirements or for other purposes in connection with the performance
of Services under this Agreement shall not be construed as publication in derogation of the County's copyrights or other
proprietary rights.

45.2 All rights, title and interest in and to certain inventions, ideas, designs and methods, specifications and other documentation
related thereto developed by the Contractor and its Subconfractors specifically for the County (collectively, the "Developed
Works™), shall become the property of the County.

453 Accordingly, neither the Contractor nor its employees, agents, subcontractors or suppliers shall have any proprietary interest in
such Developed Works. The Developed Works may not be utilized, reproduced or distributed by or on behalf of the Contractor, or
any employee, agent, subcontractor or supplier thereof, without the prior written consent of the County, except as required for the
Contractor's performance hersunder,

454 Except as otherwise provided in subsections 45.1, 45.2, and 45.3 above, or elsewhere herein, the Contractor and its
subcontractors and suppliers hereunder shall retain all proprietary rights in and to all Licensed Software provided hereunder, that
have not been customized to satisfy the performance criteria set forth in the Scope of Services. Notwithstanding the foregoing,
the Contractor hereby grants, and shall require that its subcontractors and suppliers grant, if the County so desires, a perpetual,
irevocable and unrestricted right and license to use, duplicate, disclose andfor permit any other person(s) or entity(ies} to use all
such Licensed Software and the associated specifications, technical data and other Documentation for the operations of the
County or entities controlling, controlled by, under common control with, or affiliated with the County, or organizations which may
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hereafter be formed by or become affiliated with the County. Such license specifically includes, but is not limited to, the right of
the County to use and/or disclose, in whole or in part, the technical decumentation and Licensed Software, including source code
provided hereunder, to any person or entity outside the County for such person's or entity’s use in furnishing any and/or all of the
Deliverables provided hereunder exclusively for the County or entities controlling, controlled by, under common control with, or
affiliated with the County, or organizations which may hereafter be formed by or become affiliated with the County. No such
License Software, specifications, data, documentation or related information shall be deemed to have been given in confidence
and any statement or legend to the contrary shall be void and of no effect.

ARTICLE 46. SUPPLIER/VENDOR REGISTRATION/CONFLICT OF INTEREST

46.1 Supplier/Vendor Registration

9.

The Contractor shall be a registered vendor with the County — Strategic Procurement Department, for the duration of this
Agreement. In becoming a registered vendor with Miami-Dade County, the vendor's Federal Employer Identification Number
(FEIN} must be provided, via submission of Form W-9 and 147c Letter, as required by the Internal Revenue Service (IRS). If no
FEIN exists, the Social Security Number of the owner must be provided as the legal entity identifier. This number becomes
Contractor's “County Vendor Number." To comply with Section 119.071(5) of the Florida Statutes relating to the collection of an
individual's Social Security Number, be aware that the County requests the Social Security Number for the following purposes:

« |dentification of individual account records

= Payments to individual/Contractor for goods and services provided to Miami-Dade County

= Tax reporting purposes

= Provision of unique identifier in the vendor database used for searching and sorting departmental records

The Contractor confirms its knowledge of and commitment to comply with the following:
Miami-Dade County Ownership Disclosure Affidavit (Section 2-8.9 of the Code of Miami-Dade County}
(Section 2-8.1 of the Code of Miami-Dade County)
10. Miami-Dade County Domestic Leave and Reporting Affidavit

Miami-Dade County Employment Disclosure Affidavit
{Section 2.8.1(d)(2) of the Code of Miami-Dade County)

Miami-Dade County Employment Drug-free Workplace
Certification
(Section 2-8.1.2(b} of the Code of Miami-Dade County}

11.

(Article Vi, Sections 11A-60 - T1A-67 of the Code of Miami-Dade
Caounty)

Miami-Dade County Verification of Employment Eligibility
(E-Verify) Affidavit
(Section 448 095, of the Florida State Statutes)

12. Miami-Dade County Pay Parity Affidavit
{Resolution No. R-1072-17}
Miami-Dade County Disability and Nondiscrimination Affidavit
(Section 2-8.1.5 of the Code of Miami-Dade County) 13. Miami-Dade County Suspected Workers' Compensation
Fraud Affidavit
Miami-Dade County Debarment Disclosure Affidavit {Resolution No. R-919-18)
{Section 10.38 of the Code of Miami-Dade County)
14. Office of the Inspector General
L . i (Section 2-1076 of the Code of Miami-Dade County)
Miami-Dade County Vendor Obligation to County Affidavit
(Section 2-8.1 of the Code of Miami-Dade County) 15. Small Business Enterprises
The County endeavors lo oblain the participation of all small
. . ) . business enterprises pursuant to Sections 2-8.1.1.1.1, 2-8.1.1.1.2
Miami-Dade County Code of Business Ethics Affidavit and 2-8.2.2 of the Code of Miami-Dade County and Title 49 of the
{Article I, Section 2-8.1(i} of the Code of Miami-Dade County) Code of Federal Regufations.
Miami-Dade County Family Leave Affidavit 16. Antitrust Laws

(Articie V of Chapter 11 of the Code of Miami-Dade County)

Miami-Dade County Living Wage Affidavit

46.2 Conflict of Interest and Code of Ethics

By acceptance of any contraci, the Contractor agrees to comply
with all antitrust laws of the United States and the State of Florida.

Section 2-11.1(d) of the Code requires that any County employee or any member of the employee's immediate family who has a

controlling financial interest, direct or indirect, with Miami-Dade County or any person or agency acting for Miami-Dade County,

competing or applying for a contract, must first request a conflict of interest opinion from the County's Ethics Commission prior to

their or their immediate family member's entering into any contract or transacting any business through a firm, corporation,

partnership or business entity in which the employee or any member of the employee's immediate family has a controlling

financial interest, direct or indirect, with Miami-Dade County or any person or agency acting for Miami-Dade County. Any such
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contract or business engagement entered in violation of this subsection, as amended, shall be rendered voidable. All
autonomous personnel, quasi-judicial personnel, advisory personnel, and employees wishing to do business with the County are
hereby advised they must comply with the applicable provisions of Section 2-11.1 of the Code relating to Conflict of Interest and
Code of Ethics. In accordance with Section 2-11.1{y) of the Code, the Miami-Dade County Commission on Ethics and Public
Trust shall be empowered to review, interpret, render advisory opinions and letters of instruction, and enforce the Conflict of
Interest and Code of Ethics Ordinance.

ARTICLE 47. INSPECTOR GENERAL REVIEWS

Independent Private Sector Inspector General Reviews
Pursuant to Miami-Dade County Administrative Order No. 3-20, the County has the right to retain the services of an Independent

Private Sector Inspector General (the "IPSIG"), whenever the County deems it appropriate to do so. Upon written notice from the
County, the Contractor shall make available to the IPSIG retained by the County, all requested records and documentation pertaining to
this Agreement for inspection and reproduction. The County shall be responsible for the payment of these IPSIG services, and under
no circumstance shall the Contractor's prices and any changes thereto approved by the County, be inclusive of any charges relating to
these IPSIG services. The terms of this provision apply to the Contractor, its officers, agents, employees, Subcontractors, and
assignees. Nothing contained in this provision shall impair any independent right of the County to conduct an audit or investigate the
operations, activities, and performance of the Contractor in connection with this Agreement. The terms of this Article shall not impose
any liability on the County by the Contractor or any third party.

Miami-Dade County Inspector General Review
According to Section 2-1076 of the Code, Miami-Dade County has established the Office of the Inspector General which may, on a
random basis, perform audits on all County contracts, throughout the duration of said contracts. The cost of the audit for this Contract
shall be one quarter of one percent (0.25%) of the total Contract amount which cost shall be included in the total Contract amount. The
audit cost will be deducted by the County from progress payments to the Contractor. The audit cost shall also be included in all change
orders and all Contract renewals and extensions.

Exception: The above application of one quarter of one percent (0.25%) fee assessment shall not apply to the following contracts: (a)
IPSIG contracts; (b} contracts for legal services; (c) contracts for financial advisory services; (d) auditing contracts; (e) facility rentals
and lease agreements; (f) concessions and other rental agreements; (g) insurance contracts; (h) revenue-generating contracts; (i)
contracts where an IPSIG is assigned at the time the contract is approved by the Board; (j) professional service agreements under
$1,000; (k) management agreements; (I} small purchase orders as defined in Miami-Dade County Implementing Order No. 3-38; (m)
federal, state

and local government-funded grants; and {n) interlocal agreements. Notwithstanding the foregoing, the Miami-Dade County Board
of County Commissioners may authorize the inclusion of the fee assessment of one quarter of one percent (0.25%} in any
exempted contract at the time of award.

Nothing contained above shall in any way limit the powers of the Inspector General to perform audits on all County contracts including,
but not limited to, those contracts specifically exempted above. The Miami-Dade County Inspector General is authorized and
empowered to review past, present, and proposed County and Trust contracts, transactions, accounts, records, and programs. In
addition, the Inspector General has the power to subpoena witnesses, administer oaths, require the production of records, and monitor
existing projects and programs. Monitoring of an existing project or program may include a report concerning whether the project is on
time, within budget and in conformance with plans, specifications, and applicable law. The Inspector General is empowered to analyze
the necessity of and reasonableness of proposed change orders to the Contract. The Inspector General is empowered to retain the
services of IPSIGs to audit, investigate, monitor, oversee, inspect, and review operations, aclivities, performance and procurement
process, including but not limited to project design, specifications, proposal submittals, activities of the Contractor, its officers, agents
and employees, lobbyists, County staff and elected officials to ensure compliance with contract specifications and to detect fraud and
corruption.

Upon written notice to the Contractor from the Inspector General or IPSIG retained by the Inspector General, the Contractor shall make
all requested records and documents available to the Inspector General or IPSIG for inspection and copying. The Inspector General
and IPSIG shall have the right to inspect and copy all documents and records in the Contractor's possession, custody or control which,
in the Inspector General's or IPSIG's sole judgment, pertain to performance of the Contract, including, but not limited to original
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estimate files, change order estimate files, worksheets, proposals and agreements form and which successful and unsuccessful
Subcontractors and suppliers, all project-related correspondence, memoranda, instructions, financial documents, construction
documents, proposal and contract documents, back-charge documents, all documents and records which involve cash, trade or
volume discounts, insurance proceeds, rebates, or dividends received, payroll and personnel records, and supporting documentation
for the aforesaid documents and records.

ARTICLE 48. FEDERAL, STATE, AND LOCAL COMPLIANCE REQUIREMENTS

As applicable, Contractor shall comply, subject to applicable professional standards, with the provisions of all applicable federal, state
and the County orders, statutes, ordinances, rules and regulations which may pertain to the Services required under this Agreement,
including, but not limited to:

a) Equal Employment Opportunity clause provided under 41 C.F.R. Part 60-1.3 in accordance with Executive Order 11246,
"Equal Employment Opportunity”, as amended.

b) Miami-Dade County Small Business Enterprises Development Participation Provisions.

c) The Clean Air Act (42 U.S.C. § 7401-7671q.} and the Federal Water Pollution Contract Act (33 U.S.C. §§ 1251-1387), as
amended.

d) The Davis-Bacon Act (40 U.S.C. §§ 3141-3144 and 3146-3148) as supplemented by the Department of Labor regulations (29

C.F.R. Part 5).

&) The Copeland "Anti-Kickback® Act (40 U.S.C. § 3145) as supplemented by the Department of Labor regulations (29 C.F.R.
Part 2).

f) Section 2-11.1 of the Code of Miami-Dade County, "Conflict of Interest and Code of Ethics".

9) Section 10-38 of the Code of Miami-Dade County, "Debarment of Contractors from County Work”.
h) Section 11A-60 - 11A-67 of the Code of Miami-Dade County, "Domestic Leave".

i) Section 21-255 of the Code of Miami-Dade County, prohibiting the presentation, maintenance, or prosecution of false or
fraudulent claims against Miami-Dade County.

i) The Equal Pay Act of 1963, as amended (29 U.S.C. § 206(d)).

k) The prohibitions against discrimination on the basis of age under the Age Discrimination Act of 1975 (42 U.S.C. §§ 6101-07)
and regulations issued pursuant thereto (24 C.F.R. Part 146).

) Section 448.07 of the Florida Statutes "Wage Rate Discrimination Based on Sex Prohibited".

m) Chapter 11A of the Code of Miami-Dade County (§ 11A-1 ef seq.) "Discrimination”.

n) Chapter 22 of the Code of Miami-Dade County (§ 22-1 et seq.) "Wage Theft".

0) Any cther laws prohibiting wage rate discrimination based on sex.

p) Chapter 8A, Article XIX, of the Code of Miami-Dade County (§ 8A-400 ef seq.) "Business Regulations”.
q) Byrd Anti-Lobbying Amendment (31 U.S.C. § 1352).

1) Executive Order 12549 "Debarment and Suspension”, which stipulates that no contract(s) are “to be awarded at any tier or to
any party which is debarred or suspended or is otherwise excluded from or ineligible for participation in Federal assistance
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programs”,

Pursuant to Resolution No. R-1072-17, by entering into this Contract, the Contractor is certifying that the Contractor is in compliance
with, and will continue to comply with, the provisions of items "j" through "o" above.

The Contractor shall hold all licenses and/or certifications, obtain and pay for all permits and/or inspections, and comply with all laws,
ordinances, regulations and building code requirements applicable to the work required herein. Damages, penalties, and/or fines
imposed on the County or Contractor for failure to obtain and maintain required licenses, certifications, permits and/or inspections shall
be borne by the Contractor. The Project Manager shall verify the certification(s), license(s), and permit(s) for the Contractor prior to
authorizing Work and as needed.

Notwithstanding any other provision of this Agreement, Contractor shall not be required pursuant to this Agreement to take any action
or abstain from taking any action if such action or abstention would, in the good faith determination of the Contractor, constitute a
violation of any law or regulation to which Contractor is subject, including but not limited to laws and regulations requiring that
Contractor conduct its operations in a safe and sound manner.

ARTICLE 49. NONDJSCRIMINATION

During the performance of this Contract, Contractor agrees to not discriminate against any employee or applicant for employment
because of race, color, religion, ancestry, national origin, sex, pregnancy, age, disability, marital status, familial status, sexual
orientation, gender identity or gender expression, status as victim of domestic violence, dating violence or stalking, or veteran status,
and on housing related contracts the source of income, and will take affirmative action to ensure that employees and applicants are
afforded equal employment opportunities without discrimination. Such action shall be taken with reference to, but not limited to
recruitment, employment, termination, rates of pay or other forms of compensation, and selection for training or retraining, including
apprenticeship and on the job training.

By entering into this Contract, the Contractor aftests that it is not in violation of the Americans with Disabilities Act of 1990 (and related
Acts) or Miami-Dade County Resolution No. R-385-95. if the Contractor or any owner, subsidiary or other firm affiliated with or related
to the Contractor is found by the responsible enforcement agency or the County to be in violation of the Act or the Resolution, such
violation shall render this Contract void. This Contract shall be void if the Contractor submits a false affidavit pursuant to this
Resolution or the Contractor violates the Act or the Resolution during the term of this Confract, even if the Contractor was not in
violation at the time it submitted its affidavit.

ARTICLE 50. CONFLICT OF INTEREST

The Contractor represents that:

a)  No officer, director, employee, agent, or other consultant of the County or a member of the immediate family or household of the
aforesaid has directly or indirectly received or been promised any form of benefit, payment or compensation, whether tangible or
intangible, in connection with the award of this Agreement.

b) There are no undisclosed persons or entities interested with the Contractor in this Agreement. This Agreement is entered into by
the Contractor without any connection with any other entity or person making a proposal for the same purpose, and without
collusion, fraud or conflict of interest. No elected or appointed officer or official, director, employee, agent or other consultant of
the County, or of the State of Florida (including elected and appointed members of the legislative and executive branches of
government), or a member of the immediate family or household of any of the aforesaid:

i) is interested on behalf of or through the Contractor directly or indirectly in any manner whatsoever in the execution or
the performance of this Agreement, or in the Services, supplies or Work, to which this Agreement relates or in any
portion of the revenues; or

i) is an employee, agent, advisor, or consultant to the Contractor or 1o the best of the Contractor's knowledge any
subcontractor or supplier to the Contractor,

c¢) Neither the Contractor nor any officer, director, employee, agency, parent, subsidiary, or affiliate of the Contractor shali have an
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interest which is in conflict with the Con tractor’s faithful performance of its obligation under this Agreement; provided that the
County, in its sole discretion, may consent in writing to such a relationship, provided the Contractor provides the County with a
written notice, in advance, which identifies all the individuals and entities involved and sets forth in detail the nature of the
relationship and why it is in the County's best interest to consent to such relationship.

d) The provisions of this Article are supplemental to, not in lieu of, all applicable laws with respect to conflict of interest. In the event
there is a difference between the standards applicable under this Agreement and those provided by statute, the stricter standard

shall apply.

e) In the event Contractor has no prior knowledge of a conflict of interest as set forth above and acquires information which may
indicate that there may be an actual or apparent violation of any of the above, Contractor shall promptly bring such information to
the attention of the Project Manager. Contractor shall thereafter cooperate with the County's review and investigation of such
information, and comply with the instructions Contractor receives from the Project Manager in regard to remedying the situation.

ARTICLE 51. PRESS RELEASE OR OTHER PUBLIC COMMUNICATION

Under no circumstances shall the Contractor without the express written consent of the County:

a) Issue or permit to be issued any press release, advertisement or literature of any kind which refers to the County, or the Work
being performed hereunder, unless the Contractor first obtains the written approval of the County. Such approval may be
withheld if for any reason the County believes that the publication of such information would be harmful to the public interest or

is in any way undesirable; and

b) Communicate in any way with any contractor, department, board, agency, commission or other organization or any person
whether governmental or private in connection with the Work to be performed hereunder except upon prior written approval
and instruction of the County; and

c) Except as may be required by law, the Contractor and its employees, agents, Subcontractors, and suppliers will not represent,
directly or indirectly, that any Work, Deliverables or Services provided by the Contractor or such parties has been approved or
endorsed by the County.

ARTICLE 52. BANKRUPTCY

The County reserves the right to terminate this contract, if, during the term of any contract the Contractor has with the County, the
Contractor becomes invalved as a debtor in a bankruptcy proceeding, or becomes involved in a reorganization, dissolution, or
liquidation proceeding, or if a trustee or receiver is appointed over all or a substantiat portion of the property of the Contractor under
federal bankruptcy law or any state insolvency law.

ARTICLE 53. GOVERNING LAW

This Contract, including appendices, and all matters relating to this Contract (whether in contract, statute, tort {such as negligence), or
otherwise} shall be governed by, and construed in accordance with, the laws of the State of Florida. Venue shall be in Miami-Dade

County.
ARTICLE 54. COUNTY USER ACCESS PROGRAM (UAP)

a) User Access Fee

Pursuant to Section 2-8.10 of the Code, this Contract is subject to a user access fee under the County User Access Program (‘UAP") in
the amount of two percent (2%). All sales resulting from this Contract, or any contract resulting from the solicitation referenced on the
first page of this Contract, and the utilization of the County Contract price and the terms and conditions identified herein, are subject to
the two percent {2%) UAP. This fee applies to all Contract usage whether by County Departments or by any other governmental,
quasi-governmental or not-for-profit entity,
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The Contractor providing goods or services under this Contract shall invoice the Contract price and shall accept as payment thereof the
Contract price less the 2% UAP as full and complete payment for the goods and/or services specified on the invoice. The County shall
retain the 2% UAP for use by the County to help defray the cost of the procurement program. Contractor participation in this invoice
reduction portion of the UAP is mandatory.

b) Joint Purchase

Only those entities that have been approved by the County for participation in the County's Joint Purchase and Entity Revenue Sharing
Agreement are eligible to utilize or receive County Contract pricing and terms and conditions. The County will provide to approved
entities a UAP Participant Validation Number. The Contractor must obtain the participation number from the entity prior to filling any
order placed pursuant to this Section. Contractor participation in this joint purchase portion of the UAP, however, is voluntary. The
Contractor shall notify the ordering entity, in writing, within three business days of receipt of an order, of a decision to decline the order.

For all ordering entities located outside the geographical boundaries of Miami-Dade County, the Contractor shall be entitled to ship
goods on an “FOB Destination, Prepaid and Charged Back” basis. This allowance shall only be made when expressly authorized by a

representative of the ordering entity prior to shipping the goods.

The County shall have no liability to the Contractor for the cost of any purchase made by an ordering entity under the UAP and shall not
be deemed to be a party thereto. All orders shall be placed directly by the ordering entity with the Contractor and shall be paid by the
ordering entity less the 2% UAP.

¢} Contractor Compliance

If a Contractor fails to comply with this Article, that Contractor may be considered in defauit by the County in accordance with Article 24
of this Contract,

ARTICLE 55.

No member, officer, or employee of the County, no member of the governing body of the locality in which the Project is situated, no
member of the governing body in which the County was activated, and no other public official of such localiity or localities who exercises
any functions or responsibilities with respect to the project, shall, during his or her tenure, or for one year thereafter, have any interest,
direct or indirect, in this Contract or the proceeds thereof.

ARTICLE 6. LIENS

The Contractor is prohibited from placing a lien on County property. This prohibition shall apply to all Subcontractors.

ARTICLE 57. FIRST SOURCE HIRING REFERRAL PROGRAM

Pursuant to Section 2-2113 of the Code, for all contracts for goods and services, the Contractor, prior fo hiring to fill each vacancy
arising under a County contract shall (1) first notify Career Source South Florida {("CSSF”), the designated Referral Agency, of the
vacancy and list the vacancy with CSSF according to the Code, and (2) make good faith efforts as determined by the County to fill a
minimum of fifty percent (50%) of its employment needs under the County contract through the CSSF. If no suitable candidates can be
employed after a Referral Period of three to five days, the Contractor is free to fill its vacancies from other sources. Contractor will be
required to provide

quarterly reports to the CSSF indicating the name and number of employees hired in the previous quarter, or why referred candidates
were rejected. Sanctions for non-compliance shall include, but not be limited to: {i) suspension of Contract until Contracter performs
obligations, if appropriate; (i) default and/or termination; and (iii) payment of $1,500/femployee, or the value of the wages that would
have been earned given the noncompliance, whichever is less. Registration procedures and additional information regarding the First

Source Hiring Referral Program are available at https://iapps careersourcesfl. comffirstsource/.
ARTICLE 58. PUBLIC RECORDS AND CONTRACTS FOR SERVICES PERFORMED ON BEHALF OF MIAMI-DADE COUNTY
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The Contractor shall comply with the Public Records Laws, including by not limited to, (1) keeping and maintaining all public records
that ordinarily and necessarily would be required by the County in order to perform the service; (2) providing the public with access to
public records on the same terms and conditions that the County would provide the records and at a cost that does not exceed the cost
provided in Chapter 119, Florida Statutes, or as otherwise provided by law; (3) ensuring that public records that are exempt or
confidential and exempt from public records disclosure requirements are not disclosed except as authorized by law; and {4) meeting all
requirements for retaining public records and transferring, at no cost, to the County all public records in possession of the Contractor
upon termination of the Contract and destroying any duplicate public records that are exempt or confidential and exempt from public
records disclosure requirements upon such transfer. In addition, all records stored electronically must be provided to the County in a
format that is compatible with the information technology systems of the County. Failure to meet any of these provisions or to comply
with Florida's Public Records Laws as applicable shall be a material breach of this Agreement and shall be enforced in accordance with

the terms and conditions of the Agreement.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR'S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN CF
PUBLIC RECORDS AT (305) 375-5773, ISD-VSS@MIAMIDADE.GOV, 111 NW 1* STREET, SUITE 1300, MIAMI, FLORIDA 33128.

ARTICLE 59, INDIVIDUALLY IDENTIFIABLE HEALTH INFORMATION and/or PROTECTED HEALTH INFORMATION

Any person or entity that performs or assists Miami-Dade County with a function or activity involving the use or disclosure of
“Individually |dentifiable Health Information {IIHI) andfor Protected Health Information {PHI)" shall comply with the Health Insurance
Portability and Accountability Act (HIPAA) of 1996 and the Miami-Dade County Privacy Standards Administrative Order. HIPAA
mandates for privacy, security, and electronic transfer standards, include but are not limited to:

Use of information only for performing Services required by the Contract or as required by law;

Use of appropriate safeguards to prevent non-permitted disclosures;

Reporting to Miami-Dade County of any non-permitied use or disclosure;

Assurances that any agents and Subcontractors agree to the same restrictions and conditions that apply to the Contractor
and reasonable assurances that [IHI/PHI will be held confidential;

Making Protected Health Information (PRI} available to the customer;

Making PHI available to the customer for review and amendment; and incorporating any amendments requested by the
customer;

7. Making PHI available to Miami-Dade County for an accounting of disclosures; and

8. Making internal practices, books and records related to PHI available to Miami-Dade County for compliance audits.

P hy =

o

PHI shall maintain its protected status regardless of the form and method of transmission {paper records, and/or electronic transfer of
data). The Contractor must give its customers written notice of its privacy information practices including specifically a description of
the types of uses and disclosures that would be made with protected health information.

ARTICLE 60. VERIFICATION OF EMPLOYMENT ELIGIBILITY (E-VERIFY}

By entering into this Contract, the Contractor becomes cbligated to comply with the provisions of Section 448.095 of the Florida
Statutes, fitled “Verification of Employment Eligibility”. This includes but is not limited to utilization of the U.S. Department of Homeland
Security's E-Verify System to verify the employment eligibility of all newly hired employees by the Contractor effective January 1, 2021
and requiring all Subcontractors to provide an affidavit attesting that the Subcontractor does not employ, contract with, or subcontract
with, an unauthorized alien. Failure to comply may lead to termination of this Contract, or if a Subcontractor knowingly viclates the
statute, the subcontract must be terminated immediately. Any challenge to termination under this provision must be filed in the Circuit
Court no later than twenty {20) calendar days after the date of termination and the Contractor may be liable for any additiona! costs
incurred by the County resulting from the termination of the Contract. If this Contract is terminated for a violation of the statute by the
Contractor, the Contractor may not be awarded a public contract for a period of one year after the date of termination. Public and
private employers must enroll in the E-Verify System (http:/iwww.uscis.gov/e-verify) and retain the -9 Forms for inspection.

ARTICLE 61. EFFECTIVES OF COVID-19

The Contractor agrees that the presence of the coronavirus disease 2019 (COVID-19) or its direct or indirect effects, including but not
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Conlractor, the Contractor may not be awarded a public contracl for a period of one year afier the dale of termination. Pubiic and
private employers must enroll in the E-Verify System (hltp:/iwww.uscis.gov/e-verify) and retain the -9 Forms for inspection.

ARTICLE 61. EFFECTIVES OF COVID-19

The Conlractor agrees that the presence of the coronavirus disease 2019 (COVID-19) or s direct or indirect effects, including but not
limited to its effect on the Contractor’s work forcs, the terms and conditions of the performance of the Work, the effects on the supply
chain for the dsliverables, or the overall effacts on the economy, shall not conslitute grounds for excuse, suspension or delay in the
performance of the work or the delivery of the goods and services which are the object of this Contract, COVID-19 and ils direct or
indirect effects shall also not constitute a basis for any Conlractor claims for additional costs or changes in the Work.

ARTICLE 62. FORCE MAJEURE

Conlractor shall not be liable for any failure or delay caused by events beyond Contractor's reasonable confrof including, without
limitation, the County's failure to perform ils obligations in a timely fashion. Should Contractor be delayed from performing Its
obligations because of an avent beyond its reasonable control, Contractor may and shall resume performance when the obstacle to
petformance is reroved.

ARTICLE 63. SURVIVAL

The Parties acknowledge thal any of the obligations in this Agreement will survive the term, termination, and cancellation hereof.
Accordingly, the respective obligations of the Contractor and the County under this Agreement, which by nature would continue beyond
the termination, cancellation, or expiration thereof, shall survive termination, canceflation or expiration hereof.

IN WITNESS WHEREOF, the Parties have executed this Agresment effective as of he last dale that the Agreement is executed
below,

ﬁlglalry signed by Namita
Gontractor Miami-Dade County = ot——
Py o=Mlsmi Dade County,
ou=Chief Procurernent
Oficer,
emakt=yuppaingmiamidad
p————— egov,c=US
L DOate: 2023.07.17 16:54:22
By By: o4
Name: :_B“ ATHA ol GHT Name: Daniglla Levine Cava
The  SaMisR i PRESIDENT T Mayor
Dale: Date: ‘J ul‘y LA
Attest: ] Attest: e-18183
p;aw!Notary Public Clerk of the Board
N Olga Valverde Deputy Clerk
- MARGARETPL !fl[.DER
. 1" Notary FUDIC Approved as to form
Q F MASSACHUSETTS)
’@ﬂ?ﬂ‘ﬂmm Expires On and legal sufficiency
November 30, 2023 oy
~ N
AssI;Lnl County Aforney
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Appenpix A - Scope oF Work

1.0 Background

Contractor will be configuring and implementing their proprietary commerciat off the shelf (COTS) 311 Capsule Solution to meet the
County's requirements for a next-gen, state-of-fthe-art Customer Relationship Management System (CRMS). The Solution will be
based on Subcontractor Service Cloud Platform and the 311 Capsule package from Contractor that will then be configured to meet

the County's 311 requirements.

2.0 Scope of Services
The implementation Timeline shall be performed in thirty-two (32) weeks at a firm fixed price in accordance with Article 21 (Pricing)

of the Agreement, beginning upon receipt of the Notice to Proceed, unless modified or amended per the terms of this Agreement.
The overall purpose of this project is to provide and implement an enterprise wide, Sofution for the County using the Subcontractor
platform and the Contractor CRM Capsule.

2.1 Key Capabilities
The key capabilities of the Solution are listed in the Agreement as Exhibit A (Functionality Matrix), Exhibit B (Interface Business Use

Case Development Matrix / Integration Matrix), and Exhibit C (Security Matrix).

2.2 Project Tasks/Deliverables
The following table describes the project activities and associated ocutcomes/Deliverables:

Activity Description Outcome / Deliverable
Project Kick-Off  [Contractor works with the County to refine the implementation|=  Contractor to present the draft
Prep schedule, identify key stakeholders and points of contact, to Project Plan
finalize key functional and technical objectives. e County to identify & assign key
stakeholders for the project
Enable Purchased |Post Notice to Proceed execution, Subcontractor provisions anfe  Subcentractor provisions & provides
Subcontractor Org to the County and provides access to the pre-identified Solution Org access to the County.
Licenses County Administrator, Contractor will work with the County team{e  County provides Org access to

for initial user creation. Contractor will verify that all the
necessary Subconfractor licenses have been provisioned and
work with the County and Subcontractor teams as needed.

Key Assumptions (if applicable}

o  All necessary Subcontractor licenses available at Project
start

s |frequired Contractor will walk the County administrator
through how to create a user in Subcontractor,

Contractor’s team.
County stats on the Project
Implementation Workbook

Install 311 Capsule
- Console, Web &
Mobile Apps

After Contractor provides the credentials for the provisioned
cloud Solution environments, Contractor installs the 311
Capsule.

ey A ons (if applicabl

e  County completes Project implementation Workbook

County:

o Completes Project
Implementation Workbook

o Provide administrator access fo
County's Apple App Store and
Android stores for mobile app
registration and launch

o Acquire  Apple  Enterprise
Account to publish Mobile
Worker iOS App

Solution ready for

configuration

Web & Mobile apps branding setup

based on the Project

Implementation Workbook.

use and
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workflow, escalation.). These templates form the basis for SR
configuration and behavior in the 311 Capsule.

Key Assumptions

»  The County populates 311 Capsule Configuration SR
templates

#« Contractor provides review, analysis, and
recommendations based on previous implementations and
discussed County requirements on the number of Service
Request types that are needed by the County to meet
operational needs

= Up to 250 SR types will be configured by Contraclor.
Additional SR types may be configured by the County, or
the County may, in its sole discretion, exercise the
provisions of Article 17 (Purchase of Additional Products).

Discovery & The Project team {Contractor & County) then jointly identifies|=  Contractor to deliver Project Plan
Alignment key SR types and KB Articles for initiaf focus of the Project for o Requirements Traceability
Sessions each department and works to align requirements with Sclution Matrix
functionality. This will result in a Requirements Traceability o Data Migration Plan
IMatrix (RTM) that will be used to inform work going forward. o SR Templates
Also, at this point, the Project plan will be finalized based on joint o Define Sandbox Strategy
review with the County. # County to review and provide
Key Assumptions Acceptance on the delivered Project
» Contractor shall play a consultative role and provide documents.
recommendations for SR type rationalizations based on|s  Project team to align on
information provided in the discovery sessions by the o Strategic plan for SR
County. Rationalizations and
= County department Subject Matter Experts (SME) and implementation per
stakeholders to facilitate change management and process department,
improvement conversations needed. o Citizen & Worker Mobile App
» County makes available key stakeholders and domain publicationflaunch strategy
subject matter experts throughout the discovery &
alignment process
»  Data migration strategy and planning will document records
to be migrated and all assumptions
Populate Service |The County populates 311 Capsule Configuration SR templates|»  County to populate the SR
Request (SR) based on existing SR types and the rationalization process. Configuration Templates
Templates Templates capture intake questions and business rules {e.g.]»  Confractor to provide

0 SR Configuration Progress
Tracking
o Knowledge article templates

Configure Service |Based on templates as populated by the County, Contractor]»  Contractor to
Requests and KBs |loads up o 250 SR types and 25 Knowledge Articles into the o Configure Up to 250 SR types
311 Capsule. This is done in an Agile manner, with incremental in the Solution.
batches of SR & Knowledge Articles being loaded and reviewed o Review the Knowledge article
on an ongoing basis. Any lessons learned in configuring the templates
initial SR will be incorporated into subsequent efforts. o Configure up to 25 knowledge
Key Assumptions articles.
¢ The County provides all Knowledge Content or identifyls  County to
TeamSite content for use by Users. o Populate the knowledge article
templates.
o Review the configured SRs
and Knowledge Aricles in the|
Solution.
« TJeamSite  OpenText  content
identified
Configure The County makes ESRI GIS services available to Solution. + County team to
Integrations for Contractor subsequently integrates location and mapping o Make available (publicly
GIS Services, services into 311 Capsule. accessible or authenticated)
County Systems, jContractor integrates Customer self-service web portal into ESRI GIS services (ArcGIS
TeamSite County website version 10.x or higher)

OpenText, Web

o Provide the composite layer
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Portal,Marketing
Cloud and Social

Use app exchange product or AP| for TeamsSite integration with
Knowledge base to pull in existing content

Contractor wilt integrate with the identified County systems using
the MuleSoft Anypoint Platform. Contractor will provide
implementation services to establish the Anypoint Platform:

e Define and design the Anypoint Platform: Define the
Anypoint platform architecture within the Customer|
environment. This includes the deployment model for the
MuleSoft runtimes and Anypoint Management, physical
architecture, environments model, common services
frameworks, NFR's (Non-Functional Requirements)
including security, SDLC (Systems Development Life
Cycle) and CI/CD.

» Define the Anypoint Platform milestones and Platform

Minimum Viable Product {MVF)

Deploy the Anypeint Platform: Deploy (install or configure)

the Anypoint Platform and MuleSoft runtimes.

»  Implement common services frameworks, NFR’s including
Security, CI/CD pipeline and DevOps approach

s Measure Anypoint Platform: Measure and frack Anypoint
Platform milestones and KPls (Key Performance
Indicator)

Key Assumplions
¢ County makes available ESRI GIS services (ArcGIS

version 10.x or higher) and provides the composite layer
and locator end points.
» County responsible for resolving related security and
access issles
s County push/pull reporting data
Subcontractor/Mulesoft and Contractor provided APls
County has (or obtains) all necessary 3"-party licenses as
identified in the attached Exhibit A (Functionality Matrix),
Exhibit B {Interface Matrix) and Exhibit C (Security Matrix)
requirements matrices.
County provides access to Marketing Cloud and Social
Studio Orgs

using

|

and locator endpoints.

o Provide necessary mapping
details & requirements for the
integration

Contractor team to

Integrate ESRI GIS with CRM

Configure location-based

validations using the mapping

& requirements captured

s  Setup County Web Portal.

AP Interface fo up to 7 County

systems as defined in the Exhibit 8

{Integration Requirements) use

cases

Mulesoft Anypoint Platform installed

[n}

L]

|Configure Reports
and Dashboards

Contractor will review out-of-the box Solution reports and
dashboards with the County will review edits and options on
Solution reports. The County will determine dashboard contents.

Kev Assumptions
e  Contractor will develop 3 reporting dashboards with up to 6

reports per dashboards

County to define the reports and
dashboards needed

Contractor to Setup Reports and
Setup Dashboards in Solution,

Configure User
Profiles and Roles

Contractor will configure User profiles and roles based on
lidentification and classification of call center and department
users by the County.

Key Assumptions
e County will provide Contractor with user roles and

privileges information the County identifies Solution
administrators,

County to define the User roles, and
permissions needed using the
profiles & permissions matrix
Contractor to

Setup the county roles & profiles in
the system

County Solution roles assigned to
users

Systems
Administrator
Training

Contractor trains Solution administrators on Capsule and
Solution admin topics. Contractor will provide up to 18 hours
(typically 3-6 sessions of 2-3 hours each}. Training may be
{in-person and/or remote (via video conference). Further details
on training are provided below.

*

County to identify up to 10 Super
Users and administrators

Contractor to provide up to 18 hours
of recorded super user & 311 admin
training
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Up to 18 hours of training sessions provided

Systems Super User and administrator training -
Contractor will provide (typically 3-6 sessions of 2-3 hours
each) for up to 10 of the County's designated Super Users
and administrators an overview of Solution functionality,
with a partlcular focus on the following:

Service Request Configuration - Training and
knowledge transfer regarding Service
Configuration capabilities, including creation of
new SR’s and related questions, workflows, elc.,
modification of existing service requisitions, and
deletion of SR’s.

o Reporting — Training regarding creation of new
CRM-related reports, modification of existing
reports, etc. using Subcontractor reporting and|
dashboarding capabilities.

o User Administration - Training regarding
adding/removing users, creation of profiles/roles,
and association of users with profiles/roles.

Contractor will provide a recommended trail mix and details
for the Subcontractor hosted admin training.

Prior to participating in this training, County resources wil
need to participate in Subcontractor-provided administrator
training. Contractor will recommend specific Subcontractor|
courses, trailheads, etc. {see below for more details
regarding Salesforce-provided training). County will be
responsible in tracking the progress of their employees in
completing the training in the timeframe identified in the
Project Plan.

[}

will provide end-user training to the County's 311 contact
center personnel and supervisors. Contractor will provide
them with the requisite training required prior to the Iaunchl
of the new Solution for two types of end users:
o 311 Agent User Training — Agents will primarily use the
Console app to manage customer engagementw
interactions, so Contractor will tailor a training course
that details the processes of interaction management
and capturing contacts and SR's through the 311
Capsule Agent Console.
Department User Training - Departments interact with
the Solution a little differently, so Contractor will create
some additional content for them. Training of select
department Users will cover the use of the Agent and
department Consoles of the Capsule. The County
Solution trainers trained by Contractor will be able to
deliver the department User training classes for the
majority of the Users.

Lo}

L ]

User Acceptance  [Contractor to provide generic test cases (if needed) to County as|»  County  accepts  Solution  is
Testing (UAT) a starting point. County teams to create test cases & identify configured propery for County
UAT users prior to UAT kick-off. County tests the system processes
functionality thoroughly based on the requirements and the test
cases.
End User Training |¢ County identifies Solution end-user trainers in the callle  County to identify the up to 60 Users
center and departments responsible for delivering end User
e  Contractor trains the County frainer who will then train all training.
County call center and department end users = Contractor to provide Up to 12hrs
e Frontline personnel and supervisors training — Coniractor hours of frain the trainer sessions.

Trained County call center and
department staff end users are
trained and ready to use the
Solution
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Staging and e Contractor will =  Solution production environment is
Production o Prep the production envirenment ready

Deployment {Ge o Based on the Sandbox Strategy defined at the start of|»  Go Live date scheduled

Live) the Project, the non-production sandbox environments|#  Support plan enabled

will be ready to support the Go-Live environment, and
allow future testing, training and updates.
o Submit mobile apps for app store approval 3 weeks
prior to Go-Live
County will implement the Go-Live and Deployment Plan
according to schedule.

Contractor will support Go-Live onsite with County team.

2.3 Technical Responsibility Matrix
The following table defines the roles and responsibilities for the County and Contractor.

e

Service Request

"Incapsulate Responsibility”

« Configure up to 250 SR types
» Incorporate feedback

“County Responsibility

¢ Provide business staff to help complete
Contractor provided templates and workbooks
» Provide Users to conduct UAT

« Deploy system to production

e « Deploy system to production * Provide acceptance

e Provide business staff to help author
Knowledae Base » Configure up to 25 Knowledge Articies knowledge base content articles
Conﬁgurgtion » Incorporate feedback + Provide Users to conduct UAT

» Provide acceptance

Public-Facing Web
Portal and Mobile
App

s Submit mobile app to App Store and
Android Stores 3 weeks prior to Go-Live

# Provide admin access to County's Apple App
Store and Android stores for mobile app
registration and launch

@ Acquire Apple Enterprise Account to publish
Mobile Worker iOS App

Configure 311
Standard Report
and Dashboards

» Configure dashboards and reports as
proposed

» Incorporate feedback

« Deploy system to production

o Provide staff to conduct UAT
e Provide acceptance

Integration
Strategy (ESRl and
up to 7 MCD
systems)

» Configure Capsule ESRI Connector

» Configure APls for 7 County systems for
Waste Collection, Public Works, Mosquito
Control, Regulatory and  Economic
Resource, Transit Bus Management,
Chameleon and Elections as defined in the
in Exhibit B - (Interface Business Use Case
Development Matrix / Interface Matrix).

+ Provide access to GIS Team and all GIS
services should be either be publicly
accessible or authenticated

« There must be one Composite Locator
Service containing the necessary locators

» There must be one Composite Layer Service
containing the necessary layers

» Provide requirements and mapping necessary
for the GIS integration

o County will identify SMEs on each County
system to complete AP integrations with each
target system

Data Migration
(DM)

¢ |dentify format of data migration templates
for legacy SRs

¢ Provide data migration strategy and
approach

o Finalize the DM plan based on the data &
sources identified to be migrated

e Setup mySQL or Oracle or SQL server
database needed to host the legacy, staging
and backup tables and provide full access to
Contractor team.

e User Migration and
environment

creation in SF
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= Provide the staging table schema setup e Define criteria for individual table & data

needed records that have to be imported.
» Create a Subcontractor User ID for DM e Setup Windows server for DM scripts to run
purpose with full access if necessary and backup data files

« Provide Solution data model with the fieids | - Provide VPN access to Contractor team to

« Provide the data cleanup guidelines based | © Provide data mapping between input and
on Solution requirements and functional Subcontractor system necessary for the DM

recommendations activity o g
) ¢
« Review cleaned data up to 2 rounds » Prepare clean set of legacy data for data

« Develop DM scripts g{.)gr;‘rtargztr:) rafter data integrity feedback from

* Load data to DM sandbox for review and | popytate the input tables with the clean data
feedback. Up to 2 rounds of feedback and | 4 provide approval if bulk cleaning is more
mapping updates. appropriate

» Load clean legacy data provided by County o Review data loaded in the Subcontractor

sandbox and provide approval.

Admin/Super-user Training « ldentify County staff for admin/Super User
» Up to 18 hours of admin/Super-User training
training + Attendees to  complete  prerequisite
» Admin training for up to 10 users on Subcontractor admin training recommended
Capsule configuration & administration. by Contractor
;e « Access to County trainers
Training Train-The-Trainer, + Training facility with computers and access to
#» Train-the-Trainer up to 60 users with a the Intemet

maximum of 12 hours divided into 3
sessions (up to 4hrs each) with a
maximum of 20 users in each session.

The County will provide the following:
Contractor will provide the following » Access to SMEs

documentation in an electronic format: « Security/Active Directory Documentation
Documentation = SR Configuration Guide « 311 CRM User list
= Enhanced Open 311 API » GIS Documentation
+ Capsule Data Dictionary « Completed SR Templates/Workbooks

2.4 Implementation Plan

Contractor Project methodology consists of the following steps:

Kickoff and Install = Contractor will install the Solution early in the project to maximize team effectiveness, providing the
Solution early in the Project. While this makes the licenses available for use by the Project team, the County will pay for the
licenses in accordance to the Appendix D (Payment Schedule), Milestone 1b.

Discover and Align = Contractor will work with the County to confirm Project requirements and map to the capabilities of
Capsule’s built-in functionality. A key part of this process will be to work with the County to determine the approach
Contractor would recommend for which County departments the Solution would support initially, as well as how the County
and Contractor would work together to add other County departments in future phases of the Project. Strategy for the Project
for security and data migration is determined as well.

Configure and Integrate — Contractor will immediately begin documenting Service Request types for configuration and
identifying required Knowledge Articles and configure these in the Solution for review and trial with the initial department and
key Users. Contractor will work with the County fo adapt the requirements to the existing out-of-the-box capabilities of the
Capsule and Subcontractor to help the Project stay inside the agreed Scope of Work. The exception would be requirements
in the matrices pre-identified as needing custom development. Based on the discovery & alignment sessions if there are
requirements that cannot be addressed through configuration, Contractor will work with the County to discuss alternative
approaches,
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s Review and Train - This “out-of-the-box" configuration approach speeds time-to-results so that the County begins using the
Solution early in the Project, confirming that processes are correctly implemented and are working as designed

= Deploy and Go-Live - As installation, we promote and migrate completed configurations and system administration
requirements from testing to production environments, train Users and prepare for a successful Go-live

Implementation Timeline — Contractor shall provide a thirty two-week Implementation Timeline based upon the Project plan for the
Solution to implement the Capsule Solution that will support County objectives as shown in the figure below.

=D

Configurn & Fiegrrs

Deplcy & Golive

Statua Meotings and Updates

Contractor’s proposed implementation Plan and Project Plan.

This schedule of tasks/activities will be finalized in consultation with the County upon Notice o Proceed.

KICKOFF & INSTALL Install Capsule Contractor
Discovery & Alignment Sessions Contractor / County
DISCOVER & ALIGN
Poputate SR Templates Contractor / County
CONFIGURE & INTEGRATE Configure SRs & KB Articles Contractor

Integrations: GIS, Web Portal,
County systems for Waste, Public
Works, Mosquito Control,
CONFIGURE & INTEGRATE Regulatory and Economic

Resource, Transit Bus Conlractor / County
Management, Chameleon and
Elections
CONFIGURE & INTEGRATE Configure Reports and Dashboard Contractor / County
CONFIGURE & INTEGRATE Configure User Profiles & Roles Contractor / County
User Acceptance Contractor / County
REVIEW & TRAIN Systern Admin Training Contractor / County
End-User Training Contractor / County
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DEPLOY & GO-LIVE Deployment & Go-Live Contractor

2.5 County Resource Plan and Project Deliverables

Role A es Parfo ad Avallab

Executive Sponsor » Decision maker for Project issues As needed to support the Project

» Project management

» Status reporting

Project Manager o Coordination with department

+ Coordinate APl Integrations with existing
systems

Recommendation: 50% of the
time for the project duration

o Involved in day-to-day project activities

s Populate SR and Knowledge Aricle, Recommendation: 50% of the
templates time for the project duration

» Responsible for requirement sign-off

Business Owners

Department SMEs . . Recommendation: 25% through discovery
Sponsor ¢ Pn;wuie e'ixp?mse LU e and alignment phase and as needed for the
or technologies remainder of the Project

. . Recommendation:  Approximately  50%
Cour!ty. System » Configure service requests once trained on during the service request configuration
Administrators templates

phase
» Resolve security issues and validate ,
Department [T Staff compliance with County IT standards As needed, throughout the Project
2.6 Project Meetings

Contractor understands that the strategic planning and delivery of communications are integral fo the success of this Project.
Importantly, Contractor cannot communicate to all stakeholders with a “one size fits all’ approach. Understanding how
communications cascade to County stakeholders is critical in making sure that stakeholder groups are informed and equipped with
the necessary information they need at the right time. Identifying and confirming that ‘influencer’ groups are informed and
knowledgeable will help Contractor effectively drive messaging and awareness to stakeholder groups through governance structure.

Contractor expectation is that day-to-day leads for both Contractor and the County will be assigned to the Project (i.e., Project
Manager, Business Owners for departments). These Business Owners must have deep knowledge of the intended solution, so that
they can make informed trade-off decisions during the project. The Business Owners should have the appropriate experience,
availability, and decision-making authority to represent their departments on a day-to-day basis. The Business Owner can support the
review of the requirements and Solution options, helping the team to prioritize their Work according to the needs of the County and
the individual departments. These Business Owners are also integral to communications and change management. Contractor will
work with the County's Business Owners to identify stakeholders impacted by the deployment of the new Solution and develop a
targeted communication plan that will increase awareness and engagement across stakeholder groups.

To be effective, communications need to be clear, consistent and come from a trusted source. Contractor will work with the County's
Business Owners to identify the most effective existing internal channels of communications and to establish new communication
channels as appropriate, both as part of the formal governance structure and the County's established informal ways of working.

This implementation will be coordinated through regular activities and reports, outlined in the table below. Meeting count assumes a
thirty two-week delivery window, extensions to timeline or requests for additional meetings upon formal request from the County will
be handled through the change request process described in Section 2.8 (Change Request Process).

Activity Cadence Approx Count Assumptions

Project Status Report Weekly 32 Assuming a thirty-two-week delivery
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Team Check-Ins Ad Hoc 3 Meeting cadence will vary depending on project
needs, scheduled at needed

. Hourong sessions with technical experts to support
SME Touchpoint Ad Hoc L client activity and strategy, scheduled at needed

Hour-long sessions with executive stakeholders from

Executive Work Group | Bi-Weekly 16 the County and the Contractor to present project
status and for strategic oversight and guidance.

2.7 Governance Deliverables
Contractor considers status reporting to be an essential prerequisite to effeclive management of a project. Contractor's reporting

systems emphasize providing early feedback, which requires that every activity item owner will report promptly whether issues or
potential issues may impact the schedule so that the necessary mitigation steps can be taken. Contractor's Project Manager will
produce weekly Project Status Reports to serve as a platform to facilitate a confinuous program dialogue and enable Contractor to
effectively meet the County's expectations. This dialogue helps to confirm that the information is confinually flowing between
appropriate parties and that efforts remain concentrated cn the tasks.

Weekly Status Process — Weekly Project status reporting will provide the County with updated Project status, risks & issues, and
upcoming activities as shown in the image below. This specific status reporting process serves two purposes;

» Project Manager will only seek information from workstream leads once per week, effectively minimizing the requests for
status and confrolling it fo prevent spin on the Project issues.

* Reporting is roiled up from this status process for various stakeholders to maintain the integrity and validity of Project
information. The master Project schedule will be the source of information related to scope and schedule.

In addition to weekly status reports, below are the standard Deliverables that will be made available to Project stakeholders
through meetings and enshrined in a shared Microsoft Teams folder and through SharePoint,

Name Cadence Medium / Location
Project Schedule Bi-Weekly Shared Google Drive
Project Status Report Weekly Email, Shared Google Drive
Risk Register Weekly Shared Google Drive
Issue Log Weekly Shared Google Drive

2.8 Change Request Process
When either party identifies the need for a change in the Scope of Work, a change review process will be initiated by the requesting
party in order to determine the appropriate authority to review and approve the change. Changes may include, but are not limited to,

the following:
1) Any change that impacts Appendix D {Payment Schedule}

2) Any changes that impacts the Implementation Timeline

3} Any changes that impact staffing levels for either party

4)  Additions or deletions to functionality ouflined in accordance with this SOW.

5) Any changes to any Deliverable or required Service listed in this Appendix A (Scope of Work)

Upon identification, the change request will be submitted to the County's Project Manager for review and determination of the
appropriate authority. The County may request feedback or additional information from a Contractor Project Manager regarding any
change requested. Following review, the County Project Manager will notify the Contractor Project Manager of the appropriate
authority level in accordance with the governance structure outlined in Section 2.7 {Governance Deliverables). In the event that a
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change request has material contractual impacts, appropriate approval may be sought from the County Mayor or Designee, or the
Board of County Commissioners. Minor changes that do not impact cost, overali project schedule, or overall functionality may be
approved by the County's Project Manager do not constitute a change request and shall be captured in the associated status report
andfor Project Plan.

For avoidance of doubt, Services not explicitly stated in this Scope of Work, but reasonably required to be performed by Contractor in
order to successfully implement the Solution and gain County acceptance shall not be subject to additional compensation by the
County. This includes the delivery and acceptance of all functional and technical requirements identified in Exhibit A {Functionality
Matrix)  and delivery and acceptance of all interfaces delineated in Exhibit B {Interface Matrix} hereto, even in the event that the
infarmation gathered in the alignment sessions outlined in Section 2.2 (Project Tasks/Deliverables) reveals that additional effort,
resources, staffing, or work arounds are required by Confractor in order to achieve Acceptance. Reasonably required services for the
purposes of this paragraph will not be construed to include service delivery requirements, product requirements or interfaces not
explicitly discussed in this Appendix A (Scope of Work) or fisted in Exhibit A (Functionality Matrix) or Exhibit B (Interface Matrix). Both
the contractor and Miami Dade County will make a good faith effort to maximize use of the out-of-the box capabilities of the Salesforce
and Incapsulate software included in the Solution.

2.9 Acceptance Criteria
The below are criteria for Project Acceptance. General Conditions

e Only designated employees of the County team (or their authorized delegates) will provide Acceptance of Deliverables using
Attachment D1 {Acceptance Form). Attachment D1 {(Acceptance Form) may be provided electronically.

o The Project will be delivered in agile sprints. The functionality delivered as part of those sprints will need to be tested at the
end of the relevant sprints as defined in the Project plan. Sprint based testing needs to be completed within one business
week post sprint delivery. Any feedback or issues identified will be discussed with the County and categorized as bugs or
changes. Bugs will be marked as open items and addressed right away or in subsequent sprints. UAT and Acceptance for
different aspects of the Project implementation will be handled individually at the appropriate project phase. Sprint
Acceptance, excluding any identified open items to be provided within three (3) business days of testing period completion.

» The County will conduct system wide UAT and provide Acceptance for the entire Solution within five (5) business days of the
UAT period completion. This will be part of the Go-Live sign-off and prep for production deployment will be initiated. The UAT
time period will start over if the County identifies material issues that prevent end-to-end business processes to be
completed. The User Acceptance period will be specified in the Project plan,

User Acceptance Testing (UAT): User Acceptance Testing (UAT) is the opportunity for the County to validate the Solution. The key
objective of UAT is to gain Final Acceptance from the County and agency user community for the Solution once they verify that the
Solution meets defined requirements and design specifications. The release is delivered as a baseline, grouping system functionality
into a consolidated package for subsequent testing cycles and phases.

Activities and Outputs

Key Activity Description 5 : ; Res_.ponsibili_ty-

County will identify the Users who would be reponsible for

UAT completing the UAT and assign roles for each UAT User so I:é’::ti;}::rs gcg";;:ﬁ Coun
Testers/Users they are prepared and are aware of the functionality and conﬁrmec,l for UAT ty
timelines to test the Solution. '

Contractor will create a UAT Test Plan that defines how UAT
is performed by outlining the objectives, responsibilities, and
testing timeline. This document also includes details of the
User Acceptance [sample user-Acceptance Test scenarios. User Acceptance
Test Plan Testing Plan

UAT is a user-driven process of testing, so that the County is
ready to cutover to the new Solution, UAT focuses on site
user readiness and validation of cutover correctness.

Contractor
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and Test Cases

Contractor will support the County in developing the test

UAT Test Scripts |scripts and test cases to test the functional, system,

integration, and data requirements. This document also
includes details of the identified UAT scenarios.

UAT  Test  scripts,
cases, and applicable
lacceptance criteria

County

User Acceptance
Testing

The County will conduct user acceptance testing for each of
the business processes to verfy the solution meets the
requirements of the pilot. Defects are tracked, triaged, and
repaired during two (2} user acceptance test cycles. Each
UAT cycle will have its own scope of functionality that will be
tested during that cycle.

Contractor will prepare a UAT results report containing the
complete results of the user-driven process of testing of the
business functions and processes at a high level,

UAT Results Report

County conducts UAT
Contractor prepares report

Deployment Plan

Contractor will define the tasks, timing, dependencies, and
resources required to perform the system cutover from the
legacy system to the new Solution. The Deployment Plan is
used to both plan the deployment and manage the execution
of the deployment tasks to promote a smooth transition to
the users of the new Solution.

Deployment Plan

Contractor

Conduct
Gol/Ne-Go
Evaluation

Contractor and County will conduct a joint Go/No-Go
meeting with the key stakeholders of the Project and assess
the readiness for going live and decide as to whether or not
the Solution will go live according to the Go-Live date.

Go/No-Go Evaluation

Contractor & County

Go-Live

Contractor will prepare and deploy the Solution into the
praduction environment to complete the Go-Live process.
Solution deployment to production and completion of Go-Live
activities is considered Solution Final Acceptance.

Completion of Go Live

Contractor & County

Warranty and
Support

Contractor will provide additional resources and support
during the warranty period including a support plan that
outlines intake, triage, and assignment processes.

Support Plan

Contractor

Responsibilities

Contractor’s Responsibility

County’s Responsibilities

l(UAT)

Support County’s Performance of User Acceptance Testing

Create UAT Test cases, scenarios and test scripts.
Perform UAT testing.

Develop for the County agreed upon UAT test plans.

Record and report UAT results in a timely manner.

Trace UAT test plans, scripts, cases and acceptance criteria to
the contracted requirements baseline and agreed-upon
updates to this baseline (i.e., the Requirements Traceability
Matrix).

Review changes, fixes, and enhancements with the participants
in the UAT festing.

Correct identified defects and nonconformities in accordance
with the acceptance process.

Compile and maintain Solution issue lists.

Log all UAT defects and issues to discuss the
appropriate resolution as per the acceptance
criteria.

Coordinate UAT execution and Acceptance
procedures with the appropriate County
participants.

Provide final sign off for Acceptance of the Solution
prior to Go-Live.

1Pre-ProductionIProduction Deployment Phase

Submit a written deployment plan describing the plan to
manage each implementation, for the County's approval,

Execute required data conversions or migrations including, but
not limited to, baseline Subcontractor configuration tables and|
parameters, and ancillary supporting data as required by the
Solution to function successfully in the production environment,

Complete administrative setup tasks, such as
detailing Users required.

If required, convert electronic data into a format
usable by the new solution using a data conversion
program.

Establish data to be used with the new Solution by
producing new data and reconciling and mapping
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Document data issues and provide to the County for resolution.
Conduct production pilot{s) (including “day in the life”
simulations) and fine tune Solution as agreed appropriate.
Conduct end to end final validation of the operational
architecture for the system.

Develop, and thereafter maintain and make available to the
County, a knowledge base of documentation gathered
throughout the Project’s life and allow for re-use of such
documentation for future Projects.

Conduct a post-implementation review process upon the
completion of the Project which will include an analysis of how
the business system(s) resulting from the Project compared to
the post-deployment performance requirements established for
such Project.

different data and database representations.
Execute Go-Live communication, stakehoider
alignment and change management activities
focused on adoption of ownership.

Collect, analyze, and address feedback for any
additional reguirements.

Conduct post “Go-Live” monitoring and problem
resolution reporting.

Review and sign-off on all Deliverables.

|Managing System Changes to any County system or
environment

Establish, publish, and maintain a formal release calendar in
consideration of the scheduled or required changes to the
Solution.

Develop release packaging rules that include provisions for
Contractor Solution and performance testing, County review
and approval of Contractor results, provisions for County
Acceptance or validation testing (depending on the nature of
the change).

Establish operational procedures to backup or otherwise copy
the Subcontractor environment prior to implementing the
change.

Rollback or reversibility considerations including success/failure
criterion applicable to the change.

Support structured code management, version control tools
based on a supported change management suite.

Include a requirements traceability matrix for elements of a
system change.

Support the County in validating that changes adhere to County
security, privacy, and data handling policies.

Employ standard test beds or scripts that are utilized and
extended for purposes of fully demonstrating completeness of
adherence to business, functional and technical requirements
at County required quality levels.

Validate that all changes related to Subcontractor
adhere to County security, privacy, and data
handling pelicies.

If applicable, performance testing for high volume
{transaction or data) transactions at the mutual
agreement of the County and Contractor in
consideration of the contents of a change.

Project Completion Activities and Final Documentation
During the period immediately following Go-Live, Contractor will:

Provide adequate staffing (on site or available remotely} to
resolve defects identified by the County during this period.
Prompt isolation, triage. and repair of Severity 1 or 2 issues.
Support the County to address issues raised from performance
monitoring when there are statistically significant (i.e., +10%)}
deviations from actual production performance as compared to
the Solution performance prior to the implementation of
Contractor developed elements.

Verify that interfaces, and Solution functions perform and
function as specified.

Compile final versions of the upgrade documentation, work
products and delivery materials and locate/organize them as
‘FINAL on the County provided site.

Conduct performance monitoring of the Solution so
that there are no statistically significant {i.e., +10%)
deviations from actual production performance as
compared to the Solution performance.

Review and accept all final versions of the upgrade
documentation, work products and delivery
materials and locate/organize them as ‘FINAL
APPROVED".

Agile System Acceptance
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Contractor will deploy the full functionality of the Solution from the UAT environment to the production environment in accordance with
the deployment plan to be created by the Contractor. This deployment will include all configuration and customization of the
Subcontractor platforms, in-scope data migration and integration. As a part of the deployment plan, Contractor will also validate that all
UAT and User training is complete. The deployment plan will be a living document that details all critical steps needed to achieve

Go-Live,

The purpose of the deployment plan is to finalize all Project activities across all phases and formally close the Project. As a part of this
close-out phase all Deliverables will be delivered by the Contractor Project team and accepted, signed off by the County. Contractor will
also leverage the Enterprise Value Delivery (EVD} technique for a proper execution and timely delivery of the Solution. As part of EVD,
Contractor offers a consistent approach to build, test and deploy all the Solution components by providing the necessary tools and
templates. During the close-out phase the project team will verify that the Project objectives were met, all the final Deliverables were
delivered, signed off and Accepted by the County Project team, and conduct final knowledge transfer activities and capture any lessons
learned. The close-out will also be characterized by the use of the Solution by all its Users without the support of the previous system.
Prior to close-out, the parties will document any issues with any Solution component, including integrations. The parties will meet to
review all issues to mutually determine if the Solution can proceed to Go-Live. In the event that it is determined that the Solution
should not proceed to Go-Live, a mutually agreed upon remediation plan and timeline will be established and additional UAT (i.e.
regression testing) will be conducted to identify the source of such issues. In the event that issues in the Solution occur within fourteen
(14) calendar days following Go-Live, a mutually agreed upon remediation plan and timeline will be established and additional UAT (i.e.
regression testing) will be conducted to identify the source of such issues and Final Acceptance shall not be granted by the County until
such time as the Solution is performing full in conformance with the terms of this Agreement.

After the Solution operates in accordance with the agreed upon SLAs for a period of 14 calendar days, Contractor will provide a Final
Acceptance Document to the County for approval. This document will include a final Regquirements Traceability Matrix identifying all
requirements allocated to the current in production Solution. Once the County has accepted this Deliverable, the maintenance and
operations phase will begin.

Activiti | Output
Descripti'on ' Qutputs Respansibility
After the deployment is complete, Contractor will create a|Deployment Contractor
Develop Deployment deployment complete document that confims all|Complete
Complete Document business and technical requirements were delivered by|Document

the Solution in the production environment.

Verify Acceptance of Final  |Verifies that all deliverables have been signed-off and|Final Deliverable |Contractor
iProject Deliverables accepted by the County. Verification

After operating the Solution for 30 days in accordance [Solution Contractor
with the Appendix C (Subcontractor Service Level[Acceptance
Agreement) SLAs, this document will be submitted for |Document
approval along with a final Requirements Traceability
[Matrix.

Develop Solution
| Acceptance Document

Sign-off of this document by the County constitutes
acceptance of the Solution and triggers the beginning of
ongoing maintenance and operations.

A session to review Project processes and determine the |Lessons Leamed |Contractor
best practices for future Projects. Document

Conduct Post Project

Lessons Learned Session Contractor, along with the County, will conduct the

|post-project Lessons Learned Session. A document of
these lessons leamed will be created as part of this

process.
Archive Project Documents |After implementation, the Project Documentation and|Archive County
Securely |Deliverables will need to be securely archived. Deliverables
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: ibilit

Contractor's Responsibilities : . County's Responsibilities g e,

e Develop a Deployment Completion Document to verify] ® Review, sign off and accept the Deployment Complete
that all the functional and technical requirements were Document
delivered by the Solution components deployed in the] »  Review, sign off and accept all the other formal project
production environment. deliverables

e \Verify the delivery and acceptance the final project! » Review, sign off and accept the final solution acceptance
deliverables document

e Develop a Solution Acceptance Document

o Conduct Post Project Lessons Leamed and share it with
the County team

2.10 Key Assumptions & Considerations
The following assumptions apply to this Agreement, They are in addition to other assumptions found throughout this document.

Work will be performed both onsite {in County offices) as well as offsite. Onsite work scheduling will be subject to COVID-19
related restrictions.

The County will offer support to the Contractor team in accordance with the mutually agreed upon Project plan, to be finalized
upon award,

Testing activities as described in this response (in particular User Acceptance Testing and Integration testing) requires the
involvement of County resources. County resources would be responsible for completing testing and providing feedback within
the agreed upon time frames as called out in the Project plan. Training activities as described in this response require the
involvement of County resources.

Business Process Re-engineering and Service Request rationalization efforts are not included in Contractor pricing except to
the extent as described herein. While Contractor would provide consulting support and expertise to process re-engineering
and rationalization efforts, county SMEs and Project teams will need to own executing and formalizing the improvements.

Print formats are limited to Subcontractor's default print capabilities. Creation of custom print views, scheduling print jobs or
batch printing is not in scope.

Web browser compatibility for Subcontractor is limited to N-1 versions.

ADA Compliance VPAT (Voluntary Product Accessibility Templates) for core Salesforce platform components can be found
here: hitps./fwww, for micompan ibility. Contractor’s Capsule conforms to 508 standards.

Data Migration will be done using data migration and import tools after the County prepares a clean data load of legacy
service requests using the supplied file format. Contractor's Solution comes with data migration capabilities out of the box and
this is a normal activity on many projects. To migrate the legacy data to Subcontractor, Contractor data engineering team
would need access to the SMEs from the County side, access to the staging and production database and separate sandbox
environments to test the data migration scripts before they are migrated to the production environment.

Contractor will develop up to 5 reporting dashboards with up to 10 reports per dashboard in addition to the standard reports
that come with the Capsule. All reports and dashboards will be developed using standard Subcontractor reporting capabilities.
County administrators will be trained how to build additional dashboards and reports as required.

Subcontractor storage limits apply In accordance with Appendix B, Section 22. The County can purchase additional
cloud-based storage from Subcontractor or other cloud storage providers (e.g. Cloudinary, AWS or use their existing storage
solutions)

All required Subcontractor licenses will be available for Contractor use at the Project kick-off.

Contractor maintains its IP using its global delivery model. The location of work to maintain the IP can be separated from
configuration, testing and deployment for specific clients.

Platform security provided by Subcontractor in conformance with Exhibit C (Security Matrix). Relevant security plans and
documentation to be provided by Subcontractor at the County's request.

Cffline mobile capabilities are not supported in the current version of the Capsule.

The Capsule constituent-facing self-service Mobile app and web portal will be provided as is. Any enhancement requirements,
other than the ones agreed to in accordance to the following exhibits: Exhibit A (Functionality Matrix), Exhibit B (Interface
Business Use Case Development Matrix / Integration Matrix), and Exhibit C {Security Matrix), and discussed during the
discovery session could be addressed as possible enhancement in future releases of the product.

For the constituent mobile app, if the County would like to add the 311 Vision capability to the application, there would be
additional implementation costs to configure this feature when the County is ready to provide this optional service capability.
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Standard use of Contractor Constituent Mobile app is included with the Capsule Subscription.

o County will have a Full sandbox Subcontractor environment (Org) so that dev and User will be able to test it in separate
environments.

o Atleast 4 sandbox environment Orgs {including one full sandbox) are needed for implementation.

e Contractor shall use Prodly as an SR migration tool between non-preduction and production Orgs.

e CTl integration with the County telephony sclution will require the County to purchase the connection product as an Additional
Product in accordance with Article 17 at the cost outlined in Appendix D. When ready, the County and Contractor can work
together to determine the correct connector for the County to purchase.

e No multi language support is included in our implementation estimates — Contractor will configure SR types in English and the
County administration team can copy and edit these SR types in additional languages as needed. Subcontractor and
Contractor will work with the County to develop a long-term approach to both internal use and public facing self-service
options for multi-lingual support across all interaction channels during the life of the Project.

» Decision to implement Private Sharing will be decided in discovery phase and Project Plan will be adjusted accordingly

» Push notifications are out of scope

» Implementing SMS Texting will be done using Subcontractor Digital Engagement, the County will need to procure or use an
existing SMS short code if one is needed.

» Teamsite Content Management System integration will use existing Subcontractor /Mulesoft APls

& Seven (7) County systems will be integrated with the Solution as detailed in Exhibit B (Interface Matrix) of each integrafion in
this SOW. Each integration requirement will be reviewed with the County SMEs and admins for each target system and
documented during discovery, and then implementation approaches for each integration will be configured for those SR types
using the integrations. The County’s external systems should be able to consume APls that conform to
Subcontractor/Mulesoft AP Standards. For each integration, Contractor will consult with the County IT team on how the target
system can consume and utilize the provided APIs, and Confractor will perform the SR configuration necessary to support the
integration use case from the Capsule side of the AP,

& Integration with existing Marketing Cloud and Social Media implementation will be used to provide Digital Engagement across
channels and outbound campaigns if the County would like to implement those functions.

#  Contractor will provide the Mobile Worker App as is.

= Service Request submission/status check is available using Web, phone, Text, chat/chatbot, and public mobile app only. Using
Voice (Alexa, Siri, Google etc.), and Social submit and check Service Request status is out of scope for this implementation
but can be purchased as Additicnal Work through the County's.

+ Implementation of Slack or Tableau licenses included in the proposed Subcontractor licensing bundle is out of scope for the
Contractor for this implementation.
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AppenpiX B — SpeciaL Proouct Terms

[n addition to the general terms contained within this Agreement, the Contractor has provided third party products from its
Subcontractor in relation to the implementation and usage of Solution to conform to the requirements outlined in the submission of the
Contractor's proposal to the County. As such, the Subcontractor has provided additional terms and conditions related to those third
party products known as (‘Product Special Terms"). During the term of the Agreement, the Subcontractor in conjunction with the
Contractor grants the County a limited, non-transferable, non-exclusive license to use the third party products in accordance with the
terms of this Appendix B (Product Special Terms} and Attachment 10, Salesforce Terms of Use. Such license shall not be construed to
be any license to source code for any component of the Solution. Terminology related to the products can be found in Attachment 1
(Product Terms Directory). Should the terms in Attachment 1 conflict with the defined terms in Article 1 of this Agreement or the Scope
of Services in Appendix A, the definitions in Article 1 and Appendix A control.

1. Einstein Features

Subcontractor may access County Data submitted to the Einstein features for the purpose of improving and training services and
features the County may access, and County instructs Subcontractor to process its County Data for such purpose. County retains all
ownership of its County Data and Subcontractor retains all ownership in and to aggregated machine learning results.

2. Service Cloud Einstein

The County agrees that the intended use of the Service Cloud Einstein's Analytics features is to report on Service Cloud data in
accordance with the Service Analytics Documentation {the “intended Use”). This does not include access to features or analytics
assets (e.g. applications, dashboards, lenses, or datasets) that are part of the Analytics Platform products. The County may not (i) use
Service Cloud Einstein's Analytics features to build custom applications and dashboards, (i) upload, access, or connect external data
sets that are not already part of the Service Cloud Einstein Services, using available APIs for external data in Analytics Platform APl or
any program or tools using such API, {iii) use Service Cloud Einstein's Analytics features for purposes other than its Intended Use.
Each Service Cloud Einstein Services subscription permits County to enable the automatic predictions feature for up to 2,000 Cases
per Org per month. Unused quantities are forfeited at the end of each month and do not roll over to subsequent months. For the
avoidance of doubt, the monthly limit on automatic predictions described herein does not apply to predictions manually reviewed by
agents. County understands that the foregoing limitations are contractual in nature (i.e. they are not limited as a technical matter in the
Services), and therefore agrees to strictly monitor its Users' use of such subscriptions and enforce the applicable restrictions.
Subcontractor may monitor County's usage of the Service Cloud Einstein's Analytics features at any time through the Services. Should
any review reveal that County has enabled the automatic predictions feature for more Cases than permitted hereunder, the parties
agree to negotiate in good faith to establish a cost for additional predictions. The County acknowledges that Subcontractor may access
County Data submitted to services and features branded as Einstein for the purpose of fraining and improving similar or related
services and features, and County instructs Subcontractor to process its County Data for such purpose. Subcontractor retains all right,
title, and interest in and to all system performance data, machine leaming algorithms, and aggregated results of such machine learning.
Subcontractor will not share County's Data with any other customers.

The County understands that the foregoing functionality restrictions are contractual in nature (i.e., these restrictions are not enforced in
the Services as a technical matter) and therefore agrees it is responsible for monitoring its Users' use of such subscriptions and for
enforcing such use restrictions. Subcontractor may review County's use of such subscriptions at any time through the Services.

3. Digital Engagement - Additional Conversations

Includes 100 additional conversations per month. Unused conversations are forfeited at the end of the annual Subscription Term and
do not roll over to subsequent months. The County understands that the foregoing functionality restrictions are contractual in nature
(i.e., these restrictions are not enforced in the Services as a technical matter) and therefore agrees it is responsible for monitoring its
Users' use of such subscriptions and for enforcing such use restrictions. Subcontractor may review the County's use of such
subscriptions at any time through the term of the Agreement.

4. Digital Engagement - Additional Bulk & Triggered Messages

Includes 1000 additional triggered and bulk messages. Unused triggered and bulk messages are forfeited at the end of the renewal
date in accordance to Section 4 of Appendix D {Payment Schedule),and do not roll over to subsequent months. The County
understands that the foregoing functionality restrictions are contractual in nature (i.e., these restrictions are not enforced in the Services
as a technical matter) and therefore agrees it is responsible for monitoring its Users' use of such subscriptions and for enforcing such
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use restrictions. Subcontractor may review County's use of such subscriptions at any time through the Services.

5. Business Rules Engine
This product is included in the Licensed Software, but will not be implemented under Appendix A. In the future, should the County

initiate use of this product, the Contractor or Subcontractor shall notify the County if usage exceeds the capacity of the Subscription. If
overage is excessive and the County fails to monitor usage and take corrective action in the future, the Contractor reserve the right to
bill for such overage fees. Overage fees are billed monthly in arrears and due in accordance with Article 22 {Method and Times of

Payment).

6. Subcontractor Shield
In order to use the Einstein Data Detect and Code Spec features, the County's system administrator must first install the managed

package available at (Salesforce Login) https:/isfdc.cofinstall-datadetect.

7. Digital Engagement

The Contractor acknowledges and agrees to indemnify, defend, and hold Subcontractors, aggregators (as defined in the applicable
Security, Privacy, and Architecture Documentation), and their respective affiliates harmiess from and against any claim or loss arising
from or relating to County's use of the Messaging Services or County Data sent via the Messaging Services.

Each Messaging subscription enfitles the County to: (i) 25 conversations per month, aggregated over the annual subscription period;
and (il 1000 Triggered & Bulk Messages for use in one Subcontractor instance during the annuat Subscription Term. Notwithstanding
anything to the contrary in the Agreement, a detailed description of conversations and how they may be used can be found at
Attachment 2. (Digital Engagement Rate Pricing Sheet} including the corresponding multipliers by region. In order to set up message
types, including enablement of phone number{s) and over the top ("OTT") messaging identities (example: Facebook Messenger}, as
applicable, and to complete message type set up, County shall follow the setup instructions in the Help section at

(hitps:/ihelp.salesforce.com/articleView?id=live_message_setup_flow.htm&type=5)

To complete SMS message type set up, County shall follow the Messaging Set Up Instructions located at Attachment 3 (LiveMessage
and Messaging Set Up Instructions)The rates payable by County for Messaging are inclusive of all amounts that Salesforce must pay
to any U.S. or foreign government, regulatory body, agency, commission or quasi-governmental body as a result of Salesforce
providing Messaging other than U.S. sales taxes that Salesforce determines are required to be collected from County.

8. Customer Community for Public Sector - Logins

Subscriptions to Customer Community for Public Sector - Logins may not be purchased for use by County employees or other
personnel of the County. The County may only assign Customer Community for Public Sector permissions to a User for whom the
County has purchased a Customer Community for Public Sector subscription. Each Customer Community for Public Sector - Logins
subscription entitles the Permitted Users access to all such Communities within the same Org up to the number of log-ins per calendar
month ordered (the *Permitted Number of Monthly Logins"). The beginning and end of each calendar month will conform with U.S.
Pacific Time. The County shall assign each Permitted User a User profile or permission set that permits access to no more than 10
custom objects in each applicable community. Subcontractor will provision 20 User subscriptions for each of the Permitted Number of
monthly logins; subject, however, to the limitations on the aggregate number of User subscriptions per Org set forth in the
Documentation ("Permitted Users™). The County understands that the above limitations are contractual in nature {i.e., they are not
limited as a technical matter in the Service) and therefore agrees to strictly review its Users' use of such subscriptions and enforce the
limitations set forth herein. Subcontractor may review County's use of the subscriptions at any time through the Service. Unused logins
are forfeited at the end of each anniversary of the annual renewal date in accordance with Section 4 of Appendix D (Payment
Schedule}, and do not roll over to subsequent months,

9. Public Sector Foundation Ml Tier 2

Use of Public Sector Foundation MI Tier 2 is subject to the following limitations: (i) Users may not access or use the following objects:
Campaigns, Leads, Opportunities, Quotes, Sales Contracts, Service Contracts, Solutions; ({ii} Users may not access or use the
following User features: Live Agent, Marketing (Manage Campaigns), Omnichannel, Social Starter; {iii)) Users may not access or use
the following User Permissions: Forecasting, Opportunity Splits, Opportunity Teams, Territory Management; and (iv) use of the Services
is subject to the additional functionality restrictions applicable to Service Cloud (by edition) set forth in Attachment 4 (Contractual
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Restrictions for Sales Cloud, and Sales & Service Cloud) The County understands that the above limitations are contractual in nature
(i.e., these limitations are not enforced in the Services as a technical matter) and therefore agrees to strictly review its Users' use of
such subscriptions and enforce such limitations. Subcontractor may review County's use of such subscriptions at any time through the
Services.

10. Survey Response Pack (1,000)

Each Survey Response Pack (1,000) subscription provides 1,000 additional Survey Responses to be used by the County during each
annual Subscription Term. A Survey Response is created when an individual, including but not limited to a User, responds to one or
more questions from the survey. Survey Responses must be used before the Order End Date in this Order Form and any unused
Survey Responses do not rollover to a subsequent Order Term. Survey Responses must be used during the annual Subscription Term
and any unused Survey Responses do not rollover to a subsequent renewal term. County will be invoiced for any applicable taxes or
overage

fees as set forth in the Agreement. Usage will be calculated based on Central Standard Time. Additional Survey Responses may be
purchased at any time during the renewal term; however, if County fails to order additional Survey Responses prior to exhausting its
then-current unit volume, the applicable overage rates for such units as set forth in this Agreement will apply. Overage fees will be
billed monthly, in arrears. Overage fees will be billed monthly, in arrears, for each instance that County exceeds its then-current unit
volume. County understands that the above limitations are contractual in nature (i.e., these limitations are not enforced in the Services
as a technical matter) and therefore agrees to strictly review its Users' use of such subscriptions and enforce such limitations.
Subcontractor may review County's use of such subscriptions at any time through the Services.

11. Signature Success
Signature Success is made available in accordance with the ferms described at Attachment 5 {Success Plans).

12. Heroku - 1 Dyno
Each Heroku - 1 Dyno Unit (Per Month) subscription includes 750 Dyno hours per month. County understands that the above limitation

is contractual in nature (i.e., this limitation is not enforced in the Services as a technical matter) and therefore agrees to strictly review
its Users' use of such subscriptions and enforce such limitation. Subcontractor may review the County's use of such subscriptions at
any time through the Services. f in any calendar month, County exceeds its permitted number of Dyno hours, Subcontractor reserves
the right to charge County list price for as many additional Heroku - 1 Dyno Unit {Per Month) needed to cover alt Dyno hours consumed
in excess of the permitted number of Dyno hours. Such additional fees will be charged to County monthly in arrears via the billing or
payment method specified above,

13. Public Sector Foundation - Advanced Unlimited Edition (Tier 1)

In order to access OmniStudio features and functionality, County's system administrator must first install the latest OmniStudio
managed package available in Attachment 6; {OmniStudio Release Summary for Installation and Upgrade). The County must be using
a version of the managed package that is no more than two releases behind the then-current generally available version of the
managed package (the “GA Version™) in order for Subcontractor to provide support. Subcontractor will not provide support for
Omnistudio features and functionality to County (including any patches) for any managed package that is more than two releases
behind the GA Version. If Public Sector Foundation - Advanced subscriptions are used in the same Org as Employee Experience for
Public Sector subscriptions, Public Sector Foundation Advanced subscriptions must be restricted to internal operations use cases only.
“Org" means a unique instance of the Services, i.e., a separate set of County Data and County-specific Service customizations held by
Subcontractor in a logically separated database (i.e., a database segregated through password-controlled access).

14. Emergency Program Management (2.0} (Optional)
In order to access Emergency Program Management Services, the County's system administrator must first install the managed
package via the following link http:/findustries.force.com/publicsector.

15. Tableau CRM for Public Sector Solutions (Optional)

The County may only provide access to the Einstein Recommendations feature associated with the Tableau CRM for Public Sector
Solutions Services to Users that have an active Tableau CRM for Public Sector Solutions subscription or a Tableau CRM Plus
subscription. Tableau CRM for Public Sector Solutions subscriptions may not be assigned to Communities Users. The County
understands that the above limitations are contractual in nature (i.e., these limitations are not enforced in the Services as a technical
matter) and therefore agrees to strictly review its Users' use of such subscriptions and enforce such limitations. Subcontractor may
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review County's use of such subscriptions at any time through the Services.

The County acknowledges that Subcontractor may access County Data submitted to services and features branded as Einstein for the
purpose of training and improving similar or related services and features, and County instructs Subcontractor to process its County
Data for such purpose. Subcontractor retains all right, title, and interest in and to all system performance data, machine learning
algorithms, and aggregated results of such machine learning. Subcontractor will not share County's Customer Data with any other

customers.

The Analytics Apps and Templates functionalities included as part of the Tableau CRM for Public Sector Solutions Services are only
available in English. Tableau CRM for Public Sector Solutions includes Tableau CRM, Einstein Discovery, and Einstein Predictions

Builder
SPECIAL TERMS SPECIFIC TO MULESOFT SUBSCRIPTIONS

Notwithstanding anything to the contrary in the Agreement, MuleSoft subscriptions under this Agreement shall not automatically renew,
and therefore shall terminate at end of the applicable Subscription Term.

16. MuleSoft Services
The Software and/or Cloud Offerings, standing alone, constitute MulesSoft Services. Additional details regarding such MuleSoft

Services are provided in the Anypoint Platform Subscription Plan details, which is accessible in Attachment 7 (Mulesoft Subscription
Plans). New Subscription plans may be added when new versions become available.

17. MuleSoft Use by Affiliates

Subject to the terms and conditions of this Agreement, the County's Affiliates may use the subscriptions ordered by the County herein
for the duration of the Agreement and for so long as they remain Affiliates, provided that: {a) such use is for the internal business
operations of the County and/or its Affiliates and does not create any third party beneficiary rights for the County’s Affiliates; (b} the
County remains responsible for each such Affiliate’s compliance with the terms and conditions of the Agreement; {c) the County
provides Subcontractor at least 30 days' advance written notice (email permitted) of each such Affiliate usage; (d} subject to the
following subsection {e}, use of the subscriptions by all Affiliates and the County in the aggregate must be within the restrictions in this
Agreement; and (e) notwithstanding the foregaing, Affiliates may not use the County's rights under any unlimited Core or VCore (or
other unlimited quantity) license or subscription unless Affiliate usage is specifically designated in the Agreement.

18. MuleSoft Software
MuleSoft Software shall be subject to the terms outlined in Attachment 8 {Order Form Supplemental for MuleSoft Software)} which is

hereby made part of this Agreement.
SPECIAL TERMS SPECIFIC TO SLACK

19. Slack

Search Optimization Authorization. County acknowledges that Subcontractor, including Slack, may access County Data submitted for
the purpose of improving and training services and features County may access, and County instructs Subcontractor to process its
County Data for such purpose. The County retains all ownership of its County Data and Subcontractor retains all ownership in and to
aggregated machine learning results.

Slack Brand Guidelines. Notwithstanding anything to the contrary contained in the Agreement, the County will ensure that any use of
Slack's trademarks, trade names, logos or services marks permitted under the Agreement will be in accordance with Slack's brand
guidelines, outlined in Attachment 9 {Slack Media Kit).

Use Resfriction. Notwithstanding anything to the contrary herein or in the Documentation, the number of users the County is permitted
to have on its workspace shall not exceed the applicable good faith projection of user numbers included herein by more than 5%. The
County understands that the above limitation is contractual in nature. Therefore, County agrees to strictly monitor County's users’ use
of such subscriptions. County agrees to notify Slack if subscriptions are used in breach of the restrictions included herein. Slack may
audit County's use of subscriptions at any time through the Services. Should any audit reveal any unauthorized use of the subscriptions
in viclation of this limit, County agrees to discuss issuing a contract modification to Contractor, for the price of all of the subscriptions
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showing unauthorized use, beginning with the date of the first violation through the end of the then current subscription term.
Slack SLA The service level agreement outlined in Appendix C shall apply.

Slack Support. Except to the extent otherwise specified herein, the support applicable to the Slack Services ordered in this Agreement
during any Subscription Term is described at . No other support plans offered by Subcontractor or any of its Affiliates apply to any Slack
preducts ordered under this Agreement.

Slack Usage Guides and Policies. For clarity, for purposes of the Slack Services included in this Agreement, Slack's usage guides and
policies are accessible via www.slack.com/help.

SPECIAL TERMS PERTAINING TO CARAHSOFT WHEN USED AS A SUBCONTRACTOR

The County agrees that Atiachment 10 (Carahsoft Salesforce Service Terms) and Attachment 11 (Carahsoft Government Cloud Terms)
are made part of the Agreement.

SPEC PECIFIC T PSULE

20. Capsule License Subscription (per year costs)
Contractor's Capsule site license subscription is based on the population of the County and number of departments using the
Capsule {purchased from Contractor) and it includes:

Agent Console

Department Console

Service Request Configuration Console

Open311 API

ESRI GIS/CTI ready Integration

Self-service Web Portal and Self-Service Constituent Mobile App

Mobile Worker App - The 311 Capsule site license includes 25 Mobile Worker app licenses to cover County staff and
field staff who want to use the 311 Capsule app in the field as needed.

e & & 5 0 0 0

Contractor's Mobile Worker App subscription is for mobile County staff that work in the field and is priced in user number ranges to
allow flexibility for how the County would need to use it to provide County staff in the field access to the Solution. As needed, it would
be very easy to quickly expand the Mabile Worker app use in the event of emergency events or high demand situations, much easier
than purchasing and then canceling Subcontractor full use licenses.

21. User Subscription License Methods

To provide County-wide coverage for most users, desktop users would need 311 Capsule subscriptions, while Contractor's Mobile
Worker App can meet the needs of most County staff who need to create new requests, view existing requests in their queue, work
and close any assigned cases or activilies from their connected mobile device. Solution subscription user counts with a blend for the
whole County include:

e 1300 PSF Desktop Users - for County Users who would need to run Capsule agent console, department console,
Reports, Configuration, and System Administration consoles on a desktop workstation. This license is priced per named
user and includes the Subcontractor PSF Tier 1 250 licenses by 311 staff and 1050 PSF Tier 2 licenses used by
remaining County employees. Two PSF licenses will be reserved for the Mobile Worker App assignment, and one PSF
license will be reserved for the Contractor Managed Service Support team at Go Live.

e 25 Mobile Worker App Users - for County users who would need to monitor their assignments to work service request
cases, complete activities, and closeout cases, and who would need occasional access to create new service request
cases. This license is based on ranges of users and provides wide flexibility to offer low-cost access to the Solution for
most all County users using their connected iOS or Android mobile device.

e Knowledge Administrator Users - for County users who would need to author and publish knowledge base articles
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(included in Public Sector Foundation Tier 1 Unlimited Edition licenses).

e Digital Engagement and Einstein - for omni-channel engagement with County constituents for chat, chat-bots and
SMS inbound and outbound text messages.

22. Self-Service License Methods - For constituents to access the self-service components of the Solutions, Contractor uses the
Subcontractor Customer Community portal that allows for three different types of users from the public:

e 200,000 Portal Account Registered users - for constituents who want to create a CRM seff-service portal login
account.

This license is priced per constituent log-in to the portal per month.

e Unlimited Portal Unregistered users - for constituents who will provide their contact information when making service
requests but will not create a user fogin account. This license is for unlimited use by portal users who do not log in.

e Unlimited Anonymous Unregistered users - for constituents who want to remain anonymous when making service
requests or viewing self-service portal information. This license is for uniimited use by portai users who want to be

anonymous.

e Constituent Mobile App users - there are no limits to the number of constituents who can use the maobile self-service
app for iOS and Android. Registered constituent users of the mobile app are the same as the registered constituent
users of the Web Portal.

SPECIAL TERMS SPECIFIC TO STORAGE

23. Storage is divided into two categories: file storage and data storage. File storage includes files in attachments, the documents
tab, the files tab, the file field, Content, Chatter (including user photos), and Site.com assets. Data storage includes the following
entitiesfrecords stored within the Licensed Software: Accounts, Aricle types, Article type translations, Campaigns, Campaign
Members, Cases, Case Teams, Contacts, Contracts, Custom objects, Data Translations, Email messages, Events, Forecast
items, Google docs, Ideas, Leads, Notes, Opportunities, Opportunity Splits, Orders, Quotes, Quote Template Rich Text Data,
Solutions, Tags: Tag applications, Tags: Unique tags, Tasks and all objects tied to Field Service enablement (for a full list,
check Field Service Developer Guide)

Storage allocation is per Salesforce edition and the number of standard licensed users in your organization, as cutlined in
Appendix D.

For file storage, all editions are allocated 10 GB of file storage per org. Orgs are also allocated 2 GB of file storage per user
license. For example, an Unlimited Edition organization with 600 users receives 10 GB, plus an additional 1,200 GB of file storage
{2 GB per user multiplied by 600 users).

For data storage, all editions are allocated 10 GB for dafa storage, plus incrementally added user storage. For example, an
Unlimited Edition organization with 10 users receives 10 GB, plus 200 MB (20 MB per user multiplied by 10 users).

Big Object Storage is an additional method of storage that can be added on. Contact Manager, Group, Enterprise, Performance,
Unlimited, Developer, and Personal editions are allocated storage for 1 million big object records per org. Big object storage is
calculated asynchronously, so new records aren’t immediately reflected.

The breakdown of storage allocation for each edition is described
here: https://help.salesforce.com/articleView?id=overview_storage.htm&type=5. Additional storage ¢an be purchased, or files can
be exported and archived outside of Salesforce, thus freeing up file storage space.

Optionally, Salesforce can access external storage providers (Google, DropBox, Box, SharePoint). This scheme allows the
customer to leave existing files in place while attaching references to them to Salesforce records. extra storage for community
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users that gets pooled with org storage
above: https://help.salesforce.com/s/articleView?id=sf.users_license_types_communities.htmé&type=5

OPTIONAL SERVICES

24, Subcontractor Expertise Hours

The remote Subcontractor Expertise Hours {SEH) subscription term starts on the first day of the Subscription Term, as outtined in
Article 7. The SEH will be comprised of one or more resources filled by multiple individuals throughout the term based on subject
matter expertise. The SEH services will be provided Monday through Friday, during the hours of 9 a.m. to 5 p.m. EST. County
acknowledges that all SEH resources will not be available on administrative days, regional public holidays and paid time off. The SEH
subscriptions may be applied only to SEH activities and not toward the purchase of any other Subcontractor product or service
(including without limitation product subscriptions, support or professional services). SEH is an advisory service that may include, but
not be limited to, topics such as business and IT collaboration, solution planning & design, architecture, adoption, value realization,
project portfolio management, and Subcontractor solution delivery. SEH services shall not result in a transfer or assignment of
intellectual property rights between the parties. SEH services are provided both remotely and onsite at the County's location subject to
mutual agreement of the County and Subcontractor. The SEH subscription is non-cancelable and fees paid are nonrefundable. If
County does not use the maximum number of hours of SEH services purchased during a Subscription Term, unused hours are forfeited
at the end of such Subscription Term and do not roll over to subsequent subscription terms and fees paid by County may not be
refunded, extended, rolled over to another subscription period, or applied to another account or SFDC product or service. The SEH
services provided pursuant to this Agreement may include, at County'’s direction, provision of software development and configuration
services {“Coding Services") provided that Coding Services (if any) shall be limited to software coding and configuration, and shall not
include any services related to testing, QA or deployment of code to production. Testing, QA and deployment to production of anything
created by SFDC as part of the Coding Services shall be the sole responsibility of County. Upon County's payment of fees due for SEH,
SFDC grants County a worldwide, perpetual, non-exclusive, non-ransferable, royalty-free license to copy, maintain, use and run (as
applicable) solely for its internal business purposes associated with its use of the Services any code provided as a result of the Coding
Services (“Contract Property’). SFDC and County each retains all right, title and interest in its respective intellectual property and SFDC
retains all ownership rights in the Contract Property
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AprpeNDIX C — SUBCONTRACTOR SERVICE LEVEL AGREEMENT

100% Multi-Tenant, Cloud Application - Subcontractor offers market leading Platform as a Service (PaaS) and market leading
Software as a Service {SaaS) solutions. Salesforce is a multi-tenant, cloud-based web application. No additional software or
infrastructure is required. Subcontractor hosts the entire Solution, thus freeing up the County to manage its mission, not manage an
infrastructure solution. Additionally, Subcontractor is browser agnostic and supports all major browsers (Firefox, Chrome, Safari, IE,
Edge). No installations on users’ laptops or desktops are required and thus the solution is accessible from anywhere an internet
connection and supported browser are available, including mobile devices. As long as the user can access a supported browser to
login into the Subcontractor site they will not require local administrator rights to run the application.

The fully documented list of supported browsers and mobile devices for the full Subcontractor site and Subcontractor Mobile is
avallable in the followmg articles in online our Help & Training Porial:
i klanguage and

hitps: flheln salesforce com!artlclewew'?ld sf1 reguwements htm&tyge =(.

Salesforce can be configured to support HTTPS and HSTS. Steps to set up this configuration are documented here:
hitps:/help. salesforce com/farticle View?id=browser rity.himé&

Subgcontractor is committed to providing excellent service reliability, and is pleased to offer Contractor {for the benefit of the County) a
service level commitment of 99.7% general availability that applies to the on-line Services the County purchases under this Agreement
that Subcontractor makes generally available to its customers on or after the SLA Effective Date, {collectively “SLA Services”), subject
to the provisions of Appendix B (Special Product Terms}) and applicable Attachments.

Subcontractor will provide the following as part of Signature Success subscription:

Designated Technical Account Manager

Real-time monitoring from Proactive Services Engineers

Fastest response time {within 15 minutes} for business-stopping issues and highest support expertise
Technical health reviews, key event management, and optimization for issue prevention

Pre- and post-go-live support and guidance to help inngvate and scale faster

2417/365 Day Support

Further details of this commitment are described in the Salesforce SLA form, which is located below. The SLA from Subcontractor
meets the spirit and purpose of the County's requirements. Characteristics of Subcontractor services include: major releases historically
3Xlyr (5X/year for Marketing Cloud), maintenance generally 2X/month; commercially reasonable efforts to perform planned
maintenance during the times as set forth in the Maintenance Windows schedule; emergency releases as-needed; and deploy patches
& emergency releases off-peak hours and without downtime when possible. Daily service availability data is posted on:
hitp:/ftrust salesforce.com. Subcontractor's multi-tenant cloud service provides redundant data protection, advanced facilities
protection, and data recovery plan.

This Appendix C (Service Level Agreement) (*SLA”) is subject to and made a part of the Agreement to which this SLA is attached, (the
“‘Agreement”’) and is effective as of the date that it is attached to the Agreement {the “SLA Effective Date”). the terms of this SLA
apply to the on-line Services the County purchases under this Agreement that Subcontractor makes generally available to its
customers on or after the SLA Effective Date, (collectively “SLA Services”), subject to the provisions of Appendix B (Special Product
Terms) and applicable Attachments,

1. Availability. Subcontractor shall make each SLA Service available 99.7% of the time, except as provided below. Availability will
be measured for each SLA Service individually and will not be aggregated across all SLA Services. Availability will be calculated per
calendar quarter, per SLA Service, as follows:

toial - nonexcluded - excluded
=100 |z 99.7%
total - excluded

Page 85 of 172





Miami-Dade County, FL Contract No. RFP-01690

Where:
+  {fotal means the total number of minutes in the calendar quarter;
» nonexcluded means downtime that is not excluded;, and

« excluded means:

o Any planned downtime of which Subcontractor gives 24 or more hours' notice in accordance with the
Agreement, via a conspicuous on-screen message in the applicable SLA Service and/or on the applicable Trust
site (as may be identified in the Maintenance Window schedule). Subcontractor will use commercially
reasonable efforts to schedule all planned downtime during the times as set forth in the Maintenance Windows
schedule for the SLA Services identified therein.

o Any unavailability caused by circumstances beyond Subcontractor's reasonable control, including, without
limitation, acts of God, acts of government, flood, fire, earthquakes, civil unrest, acts of terror, strikes or other
labor problems {other than those involving Subcontractor employees), denial-of-service attacks, or third-party
Internet service provider failures or delays.

o Any failures, downtime or delays by a Non-Subcontractor Application.

For any partial calendar quarter during which the County subscribes to an SLA Service, availability will be calculated based on the
entire calendar quarter, not just the portion for which the County subscribed.

2. Remedies. Should Subcontractor fail to make any SLA Service available as set forth in Section 1 above in a calendar quarter, the
County may continue to use such SLA Service but receive a refund for one full day of subscription fees for each active subscription on
the affected SLA Service instance in that quarter, for each full or partial hour of SLA Service unavailability below the percentage
specified in Section 1 above. In no case shall the total refund for unavailability in any quarter aggregated across all SLA Services
exceed the lesser of $250,000 or 33% of the subscription fees paid by the County for all SLA Services for such quarter. Should
Subcontractor fail to make any SLA Service available as set forth in Section 1 above in two consecutive calendar quarters, or should
Subcontractor fail to make any SLA Service available less than 88% of the time in a single quarter {consistent with the calculations set
forth in Section 1, above), the County may, in lieu of receiving the above-described refund for the second quarter (or single quarter as
applicable), terminate its subscriptions to all the SLA Services of the type that were unavailable by providing notice of termination in
accordance with Section 3 below, in which case Subcontractor will refund to the County any prepaid fees for the remainder of such SLA
Services subscription term(s) following the date of termination.

3. Reporting, Claims and Notices. To claim a remedy under this SLA, the County shall send Subcontractor a notice, via email
addressed to sla@salesforce.com, containing the following details:

e SLA Service(s) that form the basis for the claim;

e Billing information, including company name, billing address, billing contact and billing contact phone
number;

e Downtime information with dates and time periods for each instance of downtime during the relevant period
by applicable SLA Service; and

e An explanation of the claim, including any relevant calculations.
Claims may be made on a calendar-quarter basis only and must be submitted within 60 calendar days after the end of the applicable
quarter, except where an SLA Service subscription ends on a date other than the last day of a calendar quarter, in which ¢case any
claim related to that subscription must be submitted within 60 calendar days after the subscription end date.
All claims will be verified against Subcontractor's system records. Should Subcontractor dispute any period of unavailability alleged by

the County, Subcontractor will provide to the County a record of the SLA Service availability for the applicable period. Subcontractor
will provide such records only in response to claims made by the County in good faith.
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4. General: For the avoidance of doubt, Non-Subcontractor Applications, Content, and Services designated in writing as beta,
limited release, developer preview, development or test bed environments, or by descriptions of similar import, and with respect to the
Heroku Services:

e Actions initiated by Customer with the Heroku Services, such as application deployment.

e Applications not using a Heroku provided Postgres Dedicated Database, as outlined
hitp:/faddons. heroku.com/heroku-postares.

e Heroku APls.
Subcontractor shall have no obligations under this SLA during any period in which the parties agree that the County is in matenial

breach of the Agreement, including any period in which the County has failed to meet its payment obligations thereunder. The SLA
obligations shall be immediately reinstated upon cure of such material breach.
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ArpPenNDIX D = PaymMENT SCHEDULE

1. Payment Schedule

Type Invoice Milestone Amouni

Milestone 1a: Capsule Installation $45,000.00
Milestone 2: Project Plan Approval $45,000.00
Milestone 3: Completion of Discover & Align $110,000.00
Phase
Milestone 4: Compietion of 50% of SR Types $100,000.00
Configuration
Milestone 5: Completion of SR Types $110,000.00
Cenfiguration

O SO L B e Milestone 6: Completion of Integrations $140,000.00
Milestone 7: Completion of Reports and $100,000.00
Dashboards
Milestone &: Completion of Train-the-Trainer $45,000.00
Training
Milestone 9: Completion of UAT $85,000.00
Milestone 10: Deploy to Production Enviranment $114,000.00
Milestone 11: Go Live $100,080.00

Year 1 Solution Subscription License and Support Milestone 1b: Project Kickoff $1.917.099.86

Cost

2. Solution Subscription License and Support Cost Breakdown - A detailed breakdown of the Year 1 Subcontractor and Capsule
License costs are provided showing the licenses purchased from Contractor. Managed Services for maintenance and support
prices are shown for the first year. The prices shown are year one costs and the amount of the increase Year-over-Year is provided
with the assumptions in this proposal.

Software Product Name and

Proposed Version T T Deccapis ey
Subcontractor subscription costs for Year 1
Sactor Legng U~ P onth _|onn | Por User e e
Eggf:it::,Engagemem - Unlimited |Enterprise Omni-channel for text 30 $8613.86
gg?;égggg:'&%’g)‘ el Enterprise Omni-channel for text 1 $345.60/
?:I_%‘;a;rggg:%iﬁms ?::;‘?("1%'00) Enterprise Omni-channel for text 1000 $12600.00
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Einstein Bots Enterprise Self-service for constituents 2000 $258517.20
Service Cloud Binstein - Unlimited o e Self-service for constituents 100 $32,308.00
Editions 1
Sa!e.zs Enablement - Unlimited Enterprise County staff 300 $40,830.00
Edition
Lonining Scheduler - Unlimited | ererprise Solution Users 100 $28,713.00
Survey Response Pack (1000)  |Enterprise g‘”rtb;,‘;"d constituent feedback 500 §7,935.00
Salesforce Shield Enterprise All CRM users 1 $176,607.00
Signature Success Subscription Enterprise Salesforce Support 1 $211,640.25
Public Sector Foundation —
Advanced Unlimited Edition Tier 1 Per User 311 contact center users 250 $443,100.00
Public Sector Foundations MI Tier 2 Department, Admin, KM Admin, and

Per User Super Users 1050 $738,150.00
Tableau CRM for Public Sector Analytics Users
Solutions UE Per User 5 $6,646.50
Hercku — 1 Dyno Unit Enterprise File Upload Transfer Utility 5 $2,646.00
Mulesoft subscription costs for Year 1
Anypoint Platform - Titanium Enterprise Integration Platform 1 $7 369.52
Edition P e
APl Manager & Analytics— Titanium ) |Integration Platform
Edition Enterprise 1 $116,312.89
Load Balancer — Titanium Edition  |Enterprise Integration Platform 2 $1.615.24
Additional Production Core — . Integration Platform
Titanium Edition Enterprise 6 $94,491.42
Additional Pre-Production Core - . Integration Platform
Titanium Edition Enterprise 8 $211,712.88
Slack Enterprise Select Enterprise Communication Tool 1050 $0.00
Salesforce Year 1 Discount ($967.742,78)
Salesforce Total Year 1 $1,634,411.63
|Part 2, Incapsulate Capsule subscription costs for Year 1
Capsule - All County Departments |, . All County users, self-service mobile

Site License and web portal 1 $250,000.00
3rd Pary License Passthrough — fey 1 icense  [W/A 1 $32,694.22

Mark-up
Total Licensed Software $1,917,099.86

Note: The Signature Success (“Signature Success’) subscription purchased under this Agreement shall be provisioned to
the following Org ID{s) only: 1 Org ID o be provisioned upon Subcontractor's processing of this fully executed Agreement
bearing quote number Q-06194455. “Org” is defined as a unique instance of the applicable Services, i.e., a separate sef of
County Data and County-specific Service customizations held by Subcontractor in a logically separated database (i.e., a
database segregated through password-controlied access). “Org” may also refer to “Tenant” or ‘Realm’. Signature Success
is a support offering that is custom priced per Org. The Signature Success subscription(s) ordered hereunder may not be
transferred or provisioned to another Org. Signature Success fees will not be reduced or refunded for any reason, including
a reduction in total net applicable subscriptions during the Order Term. County agrees to pay an incremental Signature
Success fee equal to 10% of the total net applicable subscription fees for any new or additional subscriptions provisioned to
the Org.

3. Subscription Prices — The table below provides the annuat fees for Subscription Services, to be billed in accordance with Article
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In accordance with Article 17 (Purchase of Additional Products), should the County add any additional products upon renewal,
there will be a price increase for the added products, and pricing will be in accordance with the Contractor or Subcontractor's
pricing in effect at the time of renewal or as otherwise agreed to by the parties and executed in accordance with Article 4.1.
Additionally, any increase in subscription pricing resulting from the purchase of additional products wilk not exceed 0% over the
then-current subscription pricing, provided that for each Subscription Term, the County renews its entire then-current subscription
volume under this Agreement combined with any associated purchases of additional products, and each Subscription Term is one

year in length.

Initial Term:
Description Annual Fee
Subscription Fees — Year 2 $3,004,197.50
Subscription Fees - Year 3 $2,954,197.50
Subscription Fees - Year 4 $2,966,519.01
Subscription Fees - Year 5 $2979.271.77

Total for Subscription Fees $11,905,185.79

Option to Renew Term:

Subscription Fees

Description Annual Fee
Subscription Fee - Year 6 $2,992,470.88
Subscription Fee - Year 7 $3,006,131.96

Subscription Fee - Year 8

$3,020,271.17

Subscription Fee -Year 9

$3,034,905.26

Subscription Fee - Year 10

$3,050,051.53

Total OTR for Subscription Fees $15,103,830.79

4, Optional Products and Services

311 Capsule Mobile Worker App Growth - The County can also purchase additional Mobile Worker app licenses above the 25
inciuded in the packaged 311 Capsule site subscription based on the table below.

Each row of the table below is a per-year subscription cost to add Mobile Worker App user's licenses across the County in the

future.
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Contractor Product Number of Users/Departments Yearly Cost”
1-25 Users in¢luded

25-50 Users $20,000.00

Contractor Mobile Worker App SR et e
Subscription 101-200 Users $45,000.00
201-500 Users $75,000.00
Upon
501 Users and above Request

Note: The prices shown are year one costs, and the amount of the increase Year-over-Year is provided with the
assumptions in this Agreement.

Optional Salesforce Expertise Hours:

Subeontractor Optional Services Description Hourly Rate

Salesforce Expertise Hours Services as described in Appendix B
(Available during the 5 year term) (160 Hour Minimum) Not to exceed $453.00

Optional Contact Center Connection:;

Contractor Product Description Year 1 Cost
B+S5-Connects for SF CTl Cisco licenses 100 agents, includes 28.903.00
1 Year of 24x7 Support §28,903.
Bucher + Suter inc. e
B+5-Connects for SF Professional Services - Not to Exceed* $11,182.80
Contractor Service Markup $801.72

* Any Professional Services quoted (if applicable) are for project work, installation, and configuration related only to the Bucher + Suter
software solutions specified in the table above. All professional services quoted are fixed price. Contractor will provide a detailed
statement of work if requested. In the event that the County, in its sole discretion, opts to move forward with the purchase of Contact
Center Connection in accordance with the process outiined in Article 17 and based upon the not to exceed pricing established above,
the parties shali enter into good faith negotiations to establish the terms and conditions, scope, and pricing for such purchase, which
shall be mutually agreed upon and executed in writing as a supplemental agreement to this Contract.
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AtacHMeNT D1 = AccepTance Form

This document (“Milestone Acceptance Form”) confirms that Contractor has completed the task(s) identified in the table below to an
acceptable quality level as determined by the agreement between the County and the Contractor.

Milestone Number and Description Date Completed

By signing this document, | acknowledge that the stated tasks were completed on the stated date and any deliverable(s) are of agreed
quality levels per Contract No. RFP-01690. County Acceptance is not assumed if the document remains unsigned by the County after
Contractor’s signature.

Acceptance Granted:

Contractor Miami-Dade County
Printed Name

Signature

Job Title
Date

Conditional Acceptance Granted:
(To be completed in the event of Conditional Acceptance of any Deliverable(s) associated with this Milestone)

Description of Conditional Acceptance (to be completed by the County}: (Include a description of what must be submitted in order to
achieve partial payment and pending actions to be taken to complete the Deliverable(s) to achieve Acceptance)

Partial Payment Amount:

Contractor Miami-Dade County

Printed Name
Signature
Job Title

Date
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Exwiam A - FuNCTIONAL SPECIFICATIONS MATRIX

The Solution shall provide the functionalities outlined in the matrix below. The following response codes are utilized to clarify the level
of effort required to meet the requirement:

No

oh Functionality does not presently exist in the Solution and will not be developed.

Complete Development
1+ |Functionality does not presently exist in the Solution and will require full development by the Contractor.

Significant Development
2-  |Functionality minimally exists in the Solution but will require considerable development by the Contractor.

Minimal Development
Functionality is presently available in the Solution and can be established with minimal development, if any. Any
3- |subject matter expertise and Services required in order to deliver the functionality are required to be performed by the

Contractor

Out of the Box with Configuration
4-  |Functionality is available in the Solution out of the box and only requires configuration by the Contractor.

Functionality which includes a “0" response code or appear in strikethrough font shail be considered to be outside of the scope of this
Contract, unless otherwise mutually agreed by the parties in writing, executed by authorized individuals. Functionality which includes a
“17, *2" or *3" which required development in order to be delivered must be completed, undergo UAT, and Accepted by the County in
accordance with the Acceptance Policy outlined below prior to Final Acceptance in accordance with the provisions of Appendix A

{Scope of Work).

Acceptance Policy: The County is willing to make reasonable business process changes rather than expecting the Solution to conform
fo every aspect of current system/processes in order to provide functionality. Contractor acknowledges and agrees that the County
shall not be considered unreasonable for withholding or failing to grant Acceptance of any functionality due to the following items:

e Functionality fails to conform to any legislative mandates or applicable law

e Manner in which functionalily is delivered creates undue impact to operations (i.e. a significant increase in the number of steps
required to complete a task)

Manner in which functionality is delivered results in a loss of functionality currently available in the legacy system which supports a
business operation
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Miami-Dade County, FL
Contract No. RFP-01690

ExHisir B — InTErrFaCE Business Use Case DeveLopmenT Marrix / INTERFACE MATRIX

Contractor shall develop and provide the interfaces, including associated functionality, outlined in the matrix below
using Subcontractor or Mulesoft APIs. Integration with the 3rd party system will be done via Mulesoft which has the
capabilities to establish integrations between 2 systems. The exact scope solution is to be defined after discovery. This
integration assumes that the 3rd party system has APls available for the integration. Any custom development and
changes to the Capsule data model, 3rd party system behavior, custom develepment, and APls are considered to be
out of scope. If during the discovery sessions, it is determined that custom code would be needed to address any of
the integration requirements, Contractor will work with County to provide a workaround or an LOE for implementation.

Acceptance Policy.: The County is willing fo make reasonable business process changes rather than expecting the
System to conform to every aspect of current system/processes in order to provide functionality. Contractor
acknowledges and agrees that the County shall not be considered unreasonable for withholding or failing to grant

Acceptance of any functionality due to the following items:

° Functionality fails to conform to any legislative mandates, including implementing/administrative orders

® Manner in which functionality is delivered creates undue impact to operations (i.e. a significant increase
in the number of steps required to complete a task)

L Manner in which functionality is delivered results in a loss of functionality currently available in the legacy

system which supports a business operation

_Application

Growp

_Incapsulate Deliverable

__ Functionality

GIS

MDC

Real time ESRI
Integration using the 311
Capsule builtin ESRI
Integration

Functionality to support a
real time interface
between the CRM and
MDC ESRI services and
locators when determining
the location of service
requests and geoceding
of addresses,
intersections and GIS
layers. Interface should
entail the following
functions:

e During intake and
creation of a new
service request
type, use the 311
Capsule map
viewer and location
details configuration
for each service
request type to
display the MDC
GIS maps and
layers to help the
user determine and
define the location
of the SR.

o During SR
pracessing use GIS






Miami-Dade County, FL

Contract No. RFP-01690

data stored with the
SR for routing,
workflow,
notifications and
other location
based functionality,

e  During self service
use by the public of
the web portal or
mobile app, use the
MDC GIS ESRI
services to help the
public identify and
define the location
of the SR,

Waste Collection
System (WCS)

MDC

Real time using Mulesoft

Functionality to support a
real time interface
between the CRM and
MDC Waste Collection
System. Interface should
entail the following
funchions:

e ability for integration
to the system to
determine if bulky
item pickup is free
or if a charge would
be required based
on account.

e  ability integration to
send SRs to waste
and receive
updates on status
and resolution from
Waste system

o ability for
constituents to
submit Bulky Trash
or Garbage Missed
SRs via self service
web portal or
mobile apps

Public Works Systems
(PWS)

MDC

Real time using Mutesoft

Functionality to support a
real time interface
between the CRM and
MDC Public Works
System. Interface should
entail the following
functions:
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e ability for integration
to send SRs to the
PWS Deparimental
Resolution
processing
application

e  ability for PWS fo
update SR
information in the
CRM

# CRM duplicate
checking will only
send the original
SR to PWS, and
after PWS updates
the CRM with status
updates, the CRM
will close all
duplicates

o  ability for PWS fo
send new SRs to
the CRM

Mosquito Control
System {(MCTRL)

MDC

Real time using Mulesoft

Functionality to support a
real time interface
between the CRM and
MDC Mosquito Control
System. Interface should
entail the following
functions:

e ability for integration
to send SR to the
MCTRL SR
Resolution
processing
application

o ability for MCTRL to
update SR
informaticon in the
CRM

¢ CRM duplicate
checking will onfy
send the original
SR to MCTRL, and
after MCTRL
updates the CRM
with status updates,
the CRM will close
all duplicates

Regulatory & Economic
Resources (RER)
Department Case

MDC

Real time using Mulesoft

Functionality to support a
real time interface
between the CRM and
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Management System
(CMS)

MDC RER CMS.
Interface should entail the
following functions:
o  ability for integration
to send SRs to the
CMS SR Resolution
processing
application
e ability for CMSto
update SR
information in the
CRM
¢ CRM duplicate
checking will only
send the oniginal
SR to CMS, and
after CMS updates
the CRM with status
updates, the CRM
will close all
duplicates
e ability for CMSto
send new SRs to
the CRM

Transit Bus Stop
Management System
(TBST)

MDC

Real time using Mulesoft

Functionality to support a
real time interface
between the CRM and
MDC Transit Bus Stop
Management System
(TBST), Interface should
entail the following
functions:

e  ability for integration
to send SRs to the
TBST SR
Resolution
processing
application

e ability for TBST to
update SR
information in the
CRM

¢ CRM duplicate
checking will only
send the original
SR to TBST, and
after TBST updates
the CRM with status
updates, the CRM
will close all
duplicates
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City of Miami CitiView

Functionality to support a
real time interface
between the CRM and
City of Miami CitiView
{CV) System. Interface
should entail the following
functions:

o ability for integration

7 System (CV) City of Miami Real time using Mulesoft to send SRs to the
CV system
e ability for CV to
update SR
information in the
CRM
®  ability for CV to
send new SRs to
the CRM
Functionality to support a
real time interface
between the CRM and
MDC Animal Services
System. Interface should
entail the following
8 Animal Services Syst MDC Real ti i functons:
nimal Services System eal time using Mulesoft o abilityto allow CRM
users to search
Chameleon for
animal owner and
license information to
be used as a SR
contact in the CRM
Functionality to support a
real time interface
between the CRM and
MDC Elections System.
Interface should entall the
following functions:
e ability allow CRM
users to query the
9 Elections System MDC Real time using Mulesoft Elections System
for contact or voter
registration records
using multiple

search criteria

o  ability to allow CRM
users to view voter
registration records
and voter history
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Exmiarr B = INTERFACE MATRIX

The Solution shall provide the interfaces outlined in the matrix below. The following response codes are utilized to clarify the level of
development required to meet the requirement:

In order for the County to understand how Proposers intend to deliver the identified interfaces detailed below, the
Proposer’s response shall provide the appropriate response code as defined below in the Response column. Proposers
should provide a detailed description in the Explanation column for each item listed in the chart, regardless of response

code. Exhibits may be included and referenced where applicable.

County requires all work to be completed prior to Go-Live so that adequate testing can be performed to validate the
interface.
The acceptable responses are as follows below:

0- No
Requested interface functionality does not presently exist and
will not be developed. If this response code is
utilized, Proposers should indicate if they are willing to grant
access to a third party to perform the custom interface
development.

1- Complete Development
Requested interface functionality does not presently exist and
will require full development
in the proposed CRM Solution to operate.

2- Significant Development
Requested interface functionality minimally exists but will require
considerable software
modifications/customizations in the proposed CRM Solution to
operate.

3- Minimal Development
Requested interface functionality is presently available and can
be established with minimal
development, if any. If subject matter expertise and services on
the proposed CRM Solution are required to be performed by the
Proposer in order to configure and provide the interface, please
detail the nature of the configuration.

4- Out of the Box with Configuration
Requested interface functionality is available in the solution out
of the box and only requires configuration.

Functionality which includes a “0" response code or appear in strikethrough font shall be considered to be outside of the scope of
this Contract, unless otherwise mutually agreed by the parties in writing, executed by authorized individuals. Functionality which
includes a 1", “2” or “3" which required development in order to be delivered must be completed, undergo UAT, and Accepted by the
County in accordance with the Acceptance Policy outlined below prior to Final Acceptance in accordance with the provisions of
Appendix A (Scope of Work).

Acceptance Policy: The County is willing to make reasonable business process changes rather than expecting the Solution to
conform to every aspect of current system/processes in order to provide functionality. Contractor acknowledges and agrees that the
County shall not be considered unreasonable for withholding or failing to grant Acceptance of any functionality due to the following
items:

o Functionality fails to conform to any legislative mandates or applicable law
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e Manner in which functionality is delivered creates undue impact to operations {i.e. a significant increase in the number of
steps required to complete a task)

Manner in which functicnality is delivered results in a loss of functionality currently available in the legacy system which supports a
business operation
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Miami-Dade County, FL

Functionality

Contract No. RFP-01630

Exnigir € = Securimy Matrix

Solution uniquely
identifies each user.

Meet (Y/N/C)

Module / Detailed Explanation
The following is the flow of how Salesforce authentication
works.

e The user enters credential over TLS, or the user
is redirected to an external identity provider for
federated authentication.

e Password policies are checked.

o |dentity Confirmation is checked if required by
policy, or SAML authentication.

# Login Profile Restrictions are checked.

e Salesforce authenticates using credential or
delegated authenticafion.

e A unique, non-predictable session token is
issued.

e All subsequent requests carry the session token.

e Session token maps to user context, generated
from: userlD, orglD, Client Hash Value set,
orglD, userlD, sessionlD

Solution provides

integration with Microsoft
Active Directory or Azure
Active Directory for user
authentication of Internal
users. (ADFS, FIM, MIM)

Logon is form-based. When users log into the Salesforce
application, they submit a username and password, which
are sent to Salesforce via an TLS-encrypted session.
Security features are developed by Salesforce and built
into the application. Third-party packages are not used for
development or implementation of security internal to the
application,

In addition, single sign-on and two-factor authentication
may be used to authenticate users for both standard
users and Community users. Some organizations prefer
to use an existing single sign-on capability to simplify and
standardize their user authentication. You have two
options to implement single sign-on—federated
authentication using Security Assertion Markup Language
(SAML) or delegated authentication.

Federated authentication using SAML allows you to send
authentication and authorization data between affiliated
but unrelated Web services. This enables you to sign-on
to Salesforce from a client application. Federated
authentication using SAML is enabled by default for the
County.

Delegated authentication single sign-on enables you to
integrate Salesforce with an authentication method that
you choose. This enables you to integrate authentication
with your LDAP (Lightweight Directory Access Protocol)
server or perform single sign-on by authenticating using a
token instead of a password. You manage delegated
authentication at the profile level, allowing some users to
use delegated authentication, while other users continue
to use their Salesforce-managed password. Delegated
authentication is set by profile, not organization wide. You
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must request that this feature be enabled by Salesforce.
Salesforce can be configured to utilize Active Directory
directly via Delegated Authentication, or indirectly via
Federated Ideniity using either SAML 1.1, or SAML 2.0.
Additionally your users can be loaded from information
drawn from your Active Directory servers and
modifications made in Active Directory can be propagated
into Salesforce.

Customers can use their own SAML Identity Provider, or
license one directly from Salesforce with our Identity
Connect product.

3 Solution can be installed This does not apply to Salesforce because it is a
and maintained in multi-tenant, cloud-based web application. No additional
accordance to the software or infrastructure is required. Salesforce hosts the
Microsoft Active Directory entire solution, thus freeing up the County to manage your
administrative tier model. mission, not manage an infrastructure solution.
hitps://docs microsoft.co Additionally, Salesforce is browser agnostic and supports
m/en-us/windows-serverfi all major browsers {Firefox, Chrome, Safari, IE, Edge). No
dentity/securing-privilege instaliations on users' laptops or desktops are required
d-access/securing-privileq and thus the solution is accessible from anywhere an

- - - internet connection and supported browser are available,
erial including mobile devices. As long as the user can access
a supported browser to log into the Salesforce site they
will not require local administrator rights to run the

application.

4 Solution can be installed
and maintained in
accordance to the
principle of least privilege This does not apply to Salesforce because itis a
for all Operating Systems mulfi-tenant, cloud-based web application.
including
Windows/LINUX/UNEXVAL
X systems.

5 Solution can be installed
L This does not apply to Salesforce because itis a
accordance to lhe t-tenan, cloud-based web application
principle of least privilege L et s St s
for Database systems.

6 Solution uniquely
identifies each process
(system, service)
account.

7 Solution supports
scheduled password
rotation of process
(system, service)
accounts.

8 Default accounts are
gither disabled or capable
of being renamed. (e.9.
administrator/admin,
guest)
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9 Accounts are
automatically disabled
after a configurable
period of inactivity (e.q.

90 days).

10 Solution utilizes account By default, logen is form-based. When users log into the
passwords for Salesforce application, they submit a userame and
authentication, password which are sent fo Salesforce via an

TLS-encrypted session.

1 Account password Minimum password length may be set to 5 to 50
complexity is configurable characters.
to allow for a minimum of
12 characters comprised The County's administrator can set password complexity
of upper and lower alpha, requirements as noted below:
numeric and special e Must mix alpha and numeric characters
characters (e.0. |, @, % e Must mix alpha, numeric and special characters
$.% & e Must mix numbers and uppercase and lowercase

letters
¢ Must mix numbers, uppercase and lowercase
letters, and special characters

12 Passwords are
;gggev:ﬁ:g g?é;ifhgid Salesforce masks passwords.
users.

Al Salesforce user interface authentication methods,
including username and password, certificate-based
authentication, delegated authentication, SAML single
sign-on, and social sign-on through a third-party
authentication provider, are supported. Your organization
can apply the two-factor authentication requirement to
users in Salesforce orgs and communities.
Salesforce Authenticator is a free mobile app your users
download from the App Store for iOS or Google Play for
Android. Users can connect the app to their Salesforce
account on the Advanced User Details page of their
personal settings. Or, if you set a two-factor authentication
. requirement in your org, users who don't already use a
13 a?jllltlit_lggcstgfpoﬂs mobile authentica@or app are prompted to connect the
Authentication (MFA) R LU

After users connect the app to their account, they use it
whenever Salesforce has to verify their identity, such as
when they log in from a device Salesforce doesn't
recognize. They also use the app whenever your org
policies require users to use two-factor authentication for
logging in, accessing reports or dashboards, or accessing
connecfed apps.

If a user loses access to the app, such as when replacing
or losing a mobile device, disconnect the app from the
user's account. Then the user can connect a new
installation of the app on a different mobile device, You
can disconnect the app from the account on that user's
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Advanced User Detail page.

For device activation and two-factor authentication, users
who have the app connected to their account are first
challenged to verify their identity using the app. If other
identity verification methods, such as a code generated by
an authenticator app or sent via SMS to the user's verified
mobile phone, are available, users can sometimes choose
another method.

The mobile app also alerts users of logins and other
account activities that require identity verification. Users
verify the activity by responding on their mobile device.

Salesforce Authenticator syncs backups when a user
adds or removes an account, turns backups on or off, or
changes a passcode. If the backups are out of date, we
notify you. We want you to be able to recover your
accounts. If you had just added an account or changed an
existing one and backups hadn't yet finished syncing,
Salesforce Authenticator tries fonger to sync your backup
before bothering you with an out-of-date notification.

When your users log in to Salesforce from a device or
browser we don't recognize, they are prompted to verify
identity, even if they log in from an IP address Salesforce
has seen before. Your organization can specify a range of
trusted IP addresses from which profile users can log in
without being prompted to verify their identity. You can
also specify a range of IP addresses from which all your
users can log in without being prompted to verify their
identity,. ~For more information  please  see:
https://help.salesforce.com/HT ViewHelpDoc?id=activating

computer.htm and
https:/thelp salesforce.com/articleView?id=admin loginres
trict.htm&type=5.

14 User login credentials
(user accountlpassword) Passwords are hashed with a per-user salt, using
Ot PBKDF2. Salesforce employees do not h {
transmission with a . ployees do not have access to
minimum of AES 256 bit customer's user's passwords.
encryption

15 Solution supports
password history To reduce password reuse and better protect your
functionality whereby Salesforce org from improper access, enforce password
password re-use is history. Administrators can select up to 24 passwords to
prohibited for a be remembered in the org history (the default is 3
configurable number of passwords remembered). Password history is not saved
prior passwords of at until you set this value.
least 10.

Il Sg:;’::ﬁ;;‘:s Zog:sswor ds 1Password r\tlexpiration can be set for 30, 60, 90, 180 days,
aging of 30 days. year, or Never.
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17 Administrative accounts The County's Salesforce administrator can reset a user's
have the capability of password for better protection or to unlock a user if the
resetting passwords user is locked out. An administrator may click the 'Reset

Password' button on the user's record, which will generate
a temporary password for the user to use without the use
of the validation question. A password created this way
does not expire, but users must change the password the
first time they log in. Only an administrator can reset
single sign-on user passwords. Single sign-on users
cannot reset their own passwords.

18 Solution provides user When a user loses a password, the user can click the
self-service password forgot password link on the login page to receive an email
reset functionality utilizing with steps to reset a password. The user must correctly
a challenge and response answer the security question to reset the password. In
authentication Password Policies, you can customize the security

question page that the user sees with information about
where to go to for help. If the user hasn't set a security
question, or does not answer the security question
correctly, the password isn't reset. A user can request to
reset a password through the forgot password link a
maximum of five times in 8 24-hour period. Resetting a
password also resets the user's security token.

19 Solution includes
self-service challenge and
response that are
comprised of § challenge
questions and stores
user's responses during
registration. Responses
must be stored with a
minimum of AES 256 bit
encryption.

20 Solution includes
self-service password
reset that presents user
with a configurable
number of random
challenge questions
which when answered
correctly will enable the
password to be reset.

21 Solution supports the
ability to limit
unsuccessful login
attempts to 5. If the The County can set the number of invalid login attempts
number of unsuccessful before a user is locked out, along with the lockout
login attempts is period.
exceeded, system Jocks
out or disables user
account.

22 Solution supports limiting Salesforce out of the box, the application allows
concurrent user sessions concurrent logins. Browser sessions can be limited by IP
to 1 by default, and the range and sessions can be locked to the IP address from
number of concurrent which they ariginated. Mobile clients cannot be restricted
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uSer sessions is
configurable by
administrators.

by IP but can be restricted by device. The login history is
available for 6 months for audit.

A login flow provides the ability to build custom business
processes and invoke them as users log in. This lets you
integrate a custom process with the Salesforce
authentication engine, as well as the ability for users to
participate in the authentication decision process during
the login process. Administrators can create multiple flows
and associate each one with a different user profile. So
organizations can have one group of people going
through one business process as they log in, and another
group going through another business process as they log
in.

Once you associate a login flow with a profile, it
automatically applies to every Ul login for that profile that
exists on the platform. Login flows work with all types of
authentication that are supported on the platform; not only
the standard username and password authentication, but
also single sign-on.

23

Solution provides
administrative capability
to lock or disable
accounts whenever
necessary.

Salesforce lets you deactivate users, but not delete them
outright.

The reason is because a user can own accounts, leads,
and groups, and can be on multiple teams. Removing a
user from Salesforce affects many processes in the org.
After departure from the org, we don't want the user to
retain access to their account. But merely deleting a user
can result in orphaned records and the loss of critical
business information.

For these reasons, deactivating rather than deleting the
user is the appropriate action to take. Deactivation
removes the users login access, but it preserves all
historical activity and records, making it easy to transfer
ownership to other users. For situations where changing
ownership to other uses must be done before
deactivation, freezing the user prevents login to the org
and access to the user's accounts.

In some cases, you can't immediately deactivate an
account, such as when a user is selected in a custom
hierarchy field. To prevent users from logging in to your
organization while you perform the steps to deactivate
them, you can freeze user accounts.

24

Solution supports  the
display of a configurable
warning, pre-login banner
during  solution  login
indicating that
unauthorized access is
prohibited.

25

Solution  supports  the

Y

Salesforce enables administrators to create and manage
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ability to manage users
based on group
membership. {role based
privileges) in addition to
assigning/revoking
specific  user  based
privileges

new roles, as well as ensure that changes to roles do not
affect parent roles. The user interface allows the
administrator to create an appropriate hierarchy that
establishes the parent to child hierarchy. This hierarchy
allows you to control how users see and access data. It
also impacts how the roles above them see objects based
on profilefhierarchy combinations. Structurally the role
hierarchy and permissions are performed in 2 separate
locations. You can leave the hierarchy in place but change
the profile permissions. This can have an impact on what
is seen above especially if you locked down access. In
short the role hierarchy, profiles and permission sets are
the starting point to manage who sees what in the data.

Group Access Control

Salesforce enables administrators to control the access
level (read only, readfwrite, etc.) any group has to
accounts, contacts and cases. Group access does not
default to “owner” level {full access for all objects). The
administrator can set the default sharing mode to private,
public read only, public read/write. You can then define
sharing rules that open up access to records by users and
groups.

Delegated administrators can also create public groups,
and you can specify public groups in which delegated
administrators can add and remove users in specified
roles and all subordinate roles. This way, the County can
delegate public group management tasks while
maintaining strict control over which public groups
delegated administrators can manage.

For example, you might have a custom object for
performance reviews whose organization-wide default is
set to Private. After deselecting the Grant Access Using
Hierarchies checkbox, only the employee who owns the
review record can view and edit it. To share the reviews
up the management chain, administrators can create a
sharing rule that shares to a user's Managers Group.
Alternatively, the employee can share the review record
with the users Managers Group by using manual
sharing.

logging capability which
captures successful
logins, unsuccessful
logins, records viewed,

2% :r?lluﬁf;oﬁ?r:;l?s loes Salesforcg enables administrators to manage roles and
s R o relgtionshups between roles from'w'ithin the applic;ation, in
rights/privileges, group a smgle‘ easy to read page depicting the rqle hierarchy.
membership ac;cess o The defined role hierarchy can be displayed in Tree View,
locations!funrctions . Sorted List view or List View. Admini_stra_tors can easily
user profiles add new roles or sub-roles to the organization.

27 Solution provides audit Core Auditing Capabilities

Within Salesforce, the creator and last updater, as well as
timestamps, are recorded for every record. Additionally,
the Salesforce Platform and Salesforce Applications have
a multitude of history tracking and auditing features that
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printed, added, deleted or provide valuable information about the use of an
modified and has the organization’s applications and data, which in tum can be
capability to retain logs a critical tool in diagnosing potential or real security
for a peried of 5 years issues. Auditing features include:

plus current, e Record Modification Fields - All objects include fields

to store the name of the user who created the record
and who last modified the record. This provides some
basic auditing information.

o Field History Tracking - Enable auditing for individual
fields (up to 20 fields per object), which wil
automatically track any changes in the values of
selected fields. Although auditing is available for alf
custom objects, only some standard objects allow
field-level auditing.

e Login History - Review up to 20,000 successful and
failed login attempts to your organization for the past
six months. The County can also track the
geographic location of the IP addresses of your logins
in your personal seftings. You can track the
geographic location of the login IP addresses for any
of your users in the user's detail page. To get more
detailed geographic information, such as city and
postal code, you can download the login history. Due
to the nature of geolocation technotogy, the accuracy
of geolocation fields (for example, country, city, postal
code) can vary.

e Identity Verification History - Review up to 20,000
records of your org users' identity verification
attempts from the past six months. For example,
suppose that two-factor authentication is enabled
when a user logs in. When the user successfully
provides a time-based, one-time password as proof
of identity, that information is recorded in Identity
Verification History.

» Setup Audit Trail - Administrators can view a Setup
Audit Trail for the past six months within Salesforce,
which logs when modifications are made to the
County's configuration.

While the Login History and Setup Audit Trail are
available for six months within Salesforce, they can be
downloaded and stored locally to meet longer audit log
retention requirements.

Customers may also integrate the application logs with
their organizational SIEM implementation.

Event Monitoring (Additional License Option)

In addition to Salesforce’s core auditing capabilities,
Salesforce offers Event Monitoring as an additional
license option. The County can use event monitoring to
discover how often and at what times your users are
logging into and out of your organization. This includes
insight into what Salesforce applications _are being |
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adopted by users, who is logging in and from where, what
pages users are viewing, what knowledge articles users
are viewing, what reports users are running and exporting,
which search terms users are using and what individual
users click, and other aspects of application usage. This
capability helps you discriminate between valid and
invalid login requests and also frack user login patterns
for future reference. For example, depending on your org
seftings, admins can log into Salesforce as another user.
You can use Login As event type data to review those
actions to identify any security breaches or vulnerabilities,
and also to inform your users what occurred. Not only can
the County better understand how your apps are being
utilized, but you can also monitor if users download large
amounts of data that might put your organization at risk.
The County can also determine if an employee is
unnecessarily  downloading  sensiive  customer
information, pinpointing the exact time and location of that
event. Event Monitoring is delivered as an APIfirst
feature and there are Salesforce pariners with
visualization tools available.

Use the SOAP AP! and REST API resources o retrieve
event log files that contain information useful for
assessing organizational usage trends and user behavior.
Because event log files are accessed through the
Salesforce Platform SOAP APl and REST API, you can
integrate log data with your own back-end storage and
data marts so that you can correlate data from multiple
organizations and across disparate systems easily. When
using event monitoring, keep the following in mind:

e Llog data can be deleted by your Salesforce
administrator. You can't insert or update log data.

e Use the EventType field to determine which files were
generated for the County.

e An event generates log data in real time. However,
log files are generated the day after an event takes
place, during non-peak hours. Therefore, daily log file
data is unavailable for at least one day after an event.
For hourly log files, depending on event delivery and
final processing time, an event is expected to take
three to six hours from the time of the event to be
available in the log file. However, it can take longer.

e Log files, represented by the EventType field, are
only generated if there is at least one event of that
type for the day or hour. If no events took place, the
file isn't generated.

e Log files are available based on CreatedDate for the
last 30 days when organizations purchase User
Event Monitoring

e All event monitoring logs are exposed to the API
through the EventLogFile object. However, there is no
access through the user interface, except through the
Event Monitoring Analytics app.
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o Hourly event log files are provided for you to review
events in your orgs on an accelerated basis.
However, it's possible that you don't get all event log
data in hourly event log files, especially during site
switches, instance refreshes, or unplanned system
oufages. For complete data, use the daily log files.

Event monitoring can be used with 49 difierent event
types. For more information please  see:
httos://developer.salesforce.com/docs/atlas.en-us.api.met

ifsforg i obj eventlogfile ortedeven
s.htm.

Real-Time Event Monitoring

With the Real-Time Event Monitoring feature, you can
stream and store event data and create transaction
security policies for several new events in Salesforce, all
in real time. When you enable RealTime Event
Monitoring, you automatically get Enhanced Transaction
Security—Salesforce’s latest and greatest feature for
creating transaction security policies. Use Event Manager
to view and monitor events in your org. For more
information, please see:

hitps:/ihelp salesforce com/articleView?id=real time even

t monitoring_overview.him.

Enhanced Transaction Security

Enhanced Transaction Security policies give your
organization the ability to take real-time security actions
based on event triggers. With Enhanced Transaction
Security, you can monitor events according to the policies
that you establish. When a policy is triggered, you can
receive a notification and/or take an action.

For example, suppose that you activate a policy to limit
the number of concurrent sessions per user to three. A
user with three login sessions tries to create a fourth
session. The County can require a user to end one of
their existing sessions before proceeding with the new
session. At the same time, you are notified that the policy
was triggered. For more information, please see:
httos://help.salesforce.com/article View?id=enhanced tran

saction security policy types.htm.

Event Monitoring Analytics App

The County can use the builtin Event Monitoring
Analytics App to explore your monitoring data in
Salesforce. The Event Monitoring Analytics App
integrates with Event Monitoring and Setup Audit Trail
data to give you insights into your user and org behavior.
App creation is easy and with its pre-built dashboards and
datasets, you can start exploring right away. This app
helps you drili into your org's data and swiftly identify
suspicious behavior, slow page performance, and poor
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user adoption. Get valuable information instantly from
your Salesforce event logs, such as the number of people
and IP addresses accessing your org, which Visualforce
requests are timing out, and which users make changes
in Setup. The County can detect performance problems
early, such as queries taking too much time, by getting
notifications when a KPI value exceeds your established
threshold. Hourdy event log file integration with the Event
Monitoring Analytics app is unavailable. Data is refreshed
once a day in the app. For more information, please see:
hitps:/fh farce.com/articleView?id=hi min
wave.htm,

Field Audit Trail (Additional License Option)
Organizations desire certainty that their data is accurate,
complete and reliable, enabling them to meet stringent
industry regulations. With the addition of Field Audit Trail,
the County's ability to track changes at the field level
increases from 20 fields to 60 fields per object and log
availability increases from 18 months to 10 years. The
County can also set different policies for each Salesforce
object to ensure data is purged when no longer needed.

For more information, please see

hitps:/thelp salesforce.com/article View?id=field audit trail
.htm.

28

Solution audit logs
captures date and time,
user account, source IP
address, audit event and
success or failure of
event

Please see our response to item 27 above.

29

Solution prohibits
administrators from
disabling the audit
mechanism,

Infrastructure logs are collected and stored in a log
management system that is managed by the Salesforce
Security organization. Users of this system do not have
the ability to modify or delete log data. Administrative
access to this environment is limited to a small number of
authorized individuals  within the  Security
organization.

30

Solution ensures the audit
log is protected from
unauthorized access.

{i.e. logs are capable of
simultaneously being sent
to a logging server or
SIEM in addition to being
maintained locally)

Ky

Solution prevents users
or administrators from
editing the audit log.
{modifying, deleting or
adding log entries)

32

Solution provides for
software version controls

All Salesforce core platform users are always on the latest
version of our platfiorm because everyone gets instant
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to prevent outdated
yersions of software
access to DBMS.

upgrades. Each time Salesforce releases a new version
of the application and the platform, the entire community
can take advantage of the latest innovations from our
product development team.

33

Solution generates
outbound alerts and
notifications. Explain
what data is contained in
said messages (e.g.
email alerts, automated
reports, SMNP traps).

Salesforce enables organizations to deliver proactive
alerts (including on email-enabled devices and push
notifications from the Salesforce mobile application) to
key executives/managers, group members, or any users
of the application.

With Lightning Experience, users can stay on top of all
new alerts or nofifications from the notifications tray, and
task icons displayed in the page. Notifications alert users
when key events occur in Salesforce that they should
know about or that require their attention — such as when
they receive approval requests or are mentioned in
Chatter posts. A number displays on the nofifications icon
in the header that denotes how many nofifications the
user hasn't yet seen and resets to zero when the user
opens the list. To read a notification’s details, users simply
click on it. Unread notifications in the list display with a
darker background, to help distinguish them from those
that have been read already. Users can mark all
notifications as read by clicking on the "Mark all as read’
link. A notifications card, on the other hand open in the
notifications tray. The user can see up to three notification
cards at one time. More cards appear when a user clicks
a card 1o go to the task or clicks the X to dismiss the
notification. The reminder remains in the notifications
tray.

If Solution's database is
relational, referential
integrity is enforced by
the RDBMS

Within the County's organization, the administrator and
project sponsor are responsible for monitoring proper data
entry. Using pick list fields extensively in the application
helps to minimize poor data entry. The Salesforce
application is built on a relational database. Relational
databases help ensure the integrity of the data model. In
addition, field validations and the application itself help
ensure data integrity. Salesforce offers many features to
ensure the capture of effective and relevant customer
data. The system offers features such as validation rules
with red-highlighted error messages,
administrator-defined field picklists, field default values,
required fields, and bubble help text on data entry
screens. Additionally, we provide field history tracking that
records all field changes, with user, date and changed
value, for selected tracking fields.

Refer to this Help & Training article for additional
information on Validation Rules:

hitps://help salesforce .com/apex/HTViewHelpDoc?id=field
s defining_field_validation rules.htm&language=en

Salesforce primary systems are developed exclusively in
Java. Other components use Oracle's procedural
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language for SQL - PL/SQL. The following is a list of core
software products supporting the system;
e Jetty Application and HTTP Servers
Java
Oracle RDBMS RAC
Solaris
RedHat Linux
Lucene Search Engine
Oracle NetBackup Software

Salesforce also uses a variety of tools to monitor
performance.

Salesforce does not require a platform to run on.
Salesforce solutions are delivered on-demand over the
Intemet, so you need not worry about licensing software
and sefting up and managing hardware platforms,
operating systems, or relational database management
systems (RDBMSs).

falls under the scope of
FSS 539.003, CJIS, Pl
SOX, HIPAA, and PCI
requirements) is
encrypted during
transmission over the
client's network (minimum

35 Solution prohibits users,
developers, data base
administrators or system
administrators from
making changes to
posted, completed or
closed transaction
records.

36 Solution provides rollback You have the option to keep your code and metadata
processes incorporated under version control and deploy a previous revision to
into the database for all your org. Please note that this does not constitute a full
critical transactions rollback. New metadata components that were introduced

in the revision that has since been rolled back will not
automatically get deleted.

Tableau CRM

Tableau CRM maintains previous versions of datasets. In
the event of unforeseen errors, you can roll back to a
previous version of a dataset. To restore a dataset, go to
its edit page and click Restore Dataset. You can choose
from the previous two versions. Select the one you want
and click Restore. If you have older versions of the
dataset, click the Show Older Versions link. You can
select older versions, but Analytics can't always restore
them. Analytics runs the restore as a data job, which you
¢an track on the Monitor tab of the data manaqer.

37 Solution ensures that Salesforce solutions are not currently CJIS compliant and
sensitive data (data that therefore the storage, processing, or transmission of CJI

dala is not supporied at this time as Salesforce has not
been assessed against the CJIS framework. Salesforce
offers layers of security across the infrastructure, network
and application services that can profect sensitive data.

For information on Salesforce encryption capabilities,
please see our response to item 45 below.
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AES 256-bit encryption)

38 Solution ensures that
sensitive information Salesforce solutions are not currently CJIS compliant and
(data that falls under the therefore the storage, processing, or transmission of CJI
scope of FSS 539,003, data is not supported at this time as Salesforce has not
CJIS, PlI, SOX, HIPAA, been assessed against the CJIS framework. Salesforce
and PCI) which is offers layers of security across the infrastructure, network
vulnerable to and application services that can protect sensitive data.
unauthorized access,
encrypted while in For information on Salesforce encryption capabilities,
storage (minimum AES please see our response to item 45 below.
256-bit encryption)

e S:r:‘:ilt?\?eeirr:fsourﬁ;ttigﬁt Is Salesforce solutions are not cqrrently CJIS cc_)mpliant and
(data that falls under the therefore the storage, processing, or transmission of CJl

data is not supported at this time as Salesforce has not
scope of FSS 539.003, b .
CJIS. Pll. SOX. HIPAA een assessed agalpst the CJIS flramework. Salesforce
and IE’CI)'encry,pt L offers Iayfers_ of secqnty across the |nfrastructy.re, network
e, o and application services that can protect sensitive data.
igt;rggtligr?rﬁ;?nr'nu m For information on Salesforce encryption capabilities,
AES 256-bit encryption) please see our response to item 45 below.

40 If Cloud Hosted or Salesforce has established and maintains a formal,
Proposer Hosted, documented, mandated, company-wide information
Solution is hosted in an security program under the framework of 1SO 27001,
audited data center including security policies, standards and procedures. The
complying with 1SO Salesforce Services are ISO 27001 certified and PCI-DSS
27001, SAS 70, SSAE 16 compliant. SOC1, SOC2 and SOC3 audits are performed
or SOC2 or3 audit by a third-party auditor annually at a minimum.
standards. {please
provide copy of most Additional audits and certifications include:
recent audit) e HITRUST Certificate

e ASIP Santé HDS Certificate {France)

e ASP/Saa$ Certificate (Japan)

e iRAP (Australia)

More information is available at
btips:/icompliance. salesforce.cony.

41 If Cloud Hosted or To protect against access through the application,
Proposer Hosted, Salesforce employees dont have access at the
Solutions has controls in application level for any of its customers. To protect
place which prohibit against access through the application, Salesforce
Mosting or Solution's employees don't have access at the application level for
employees or 3 party any customers, unless the customer grants access
vendor technical support through the "login as” feature.
personnel access to or
the ability to access, view Salesforce can provide contractual assurance to its
or modify customer customers that the data hosted in the Salesforce Services
confidential data in will be kept confidential and not accessed by Salesforce
compliance with FS$S employees except as necessary to provide the services.
536.003. Please describe
controls used to ensure Permitted access to the production environment
data confidentiality, infrastructure is restricted to a very limited number of
including encryption and full-time Salesforce employees required to manage the
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key storage mechanisms. service. These Salesforce employees do not have login
access to customer's instances {org), and because of
Salesforce’s multi-tenant infrastructure, they do not see
customer data in an assembled manner,
For information on encryption, please see item 45
below.

42 If Cloud Hosted or Each Salesforce instance is built and maintained in two
Proposer Hosted, geographically separate locations. An instance is actively
Solution provides either served from one location (the active site) with transactions
active-active or replicating in near real-time to the other completely
active-passive failover redundant location (the ready site). This infrastructure
between geographically model allows us to switch the location of the active site for
diverse data centers maintenance, compliance, and disaster recovery

purpases, which is referred to as a site switch.

Customer data, up to the last committed transaction, is
replicated to disk in near-real time at the designated
disaster recovery data center, backed up at the active
data center, and then cloned at a ready data center,
Backups are performed daily at each data center facility
without stopping access to the application. Backup
cloning is transmitted over an encrypted network (our
MPLS network across all data centers). Backups are
retained for 90 days. Backups never physically leave our
secure data center facilities, unless they are to be retired
and destroyed through a secure destruction
process.

43 If Cloud Hosted or
ggc;&?gﬁr;lact):tgd, Depending on the Salesforce services the County

. - implements, Salesforce can establish the County's
U]l as Colale instance within the Continental United States
the Continental United '
States.

44 If Cloud Hosted or The Salesforce application can be configured to work with
Proposer Hosted , a variety of implementation models. As Salesforce is a
Solution is accessible web based cloud application, it does not require a proxy
from the County network to be implemented on the customer egress fo performin a
and Proxy infrastructure secure manner. This is an implementation decision by the

customer that can be used to control customer network
web traffic to better control their data and web traffic flow.
We would recommend and can work to integrate a
solution that best meets the customer needs and security
requirements.

45 If Cloud Hosted or Encryption Capabilities
Proposer Hosted, Salesforce has many customers that are subject to laws
Solution encrypts all pertaining to the processing of personally identifiable
sessions from initiation o information (PIl} or personal data. Salesforce offers its
termination using customers a broad spectrum of functionalities and
validated encryption customer-controlled security features that its customers
ciphers (TLS 1.2 or may implement in their respective uses of the Salesforce
higher) services. Salesforce believes that these provide its

customers the flexibility to comply with laws with stringent
privacy and security requirements.

Page 165 of 172






Miami-Dade County, FL Contract No, RFP-01690

Data In Motion

All transmissions between the user and the Salesforce
Services are TLS 1.2 encrypted with a 2048-bit Public
Key, using AES 256-bit encryption by default.

Data At Rest

Salesforce Classic Encryption includes a feature to

encrypt custom text fields (ECF):

e The fields can be masked appropriately for specific
data types (i.e., credit card number, Social Security
Number, National Insurance Number, Social
Insurance Number).

e Access to read the masked parts of the fields is
limited by the "View Encrypted Data” permission,
which is not enabled by defaul.

e Customers can manage their encryption key based
on their organization's security needs and regulatory
requirements. See our Help and Training site for
details:

' ?‘
=security keys using master.htm&language=en

e Encrypted fields use 128-bit encryption and the AES
(Advanced Encryption Standard) algorithm

e Custom text fields can be up to 175 characters in
length

Data in motion is network-based encryption, using the
certificates and ciphers described in the general
description of this control. Data at rest is database-based
field-level encryption. More information on the encryption
standards and their implementation can be referenced
within the System Security Plan (Available upon Request)
or the Salesforce Security Guide, located:
de/pdifsalesforce security impl_quide.pdf.

Additional Salesforce Encryption Capabilifies

Apex Code extends the powerful and proven success of
the Salesforce Platform by introducing the ability to write
code that runs on Salesforce servers. This language
makes possible the development of a new class of
application and features deployed entirely on demand.
Using Apex, the County can create user interface classes
that utilize the Apex crypto class to encrypt field level data
up to AES 256-bit encryption. Please see here for more
information:

Salesforce Platform Encryption (Additional Licensing
Option)

Salesforce Classic Encryption is limited to encrypting
custom text fields of 175 characters or less, while
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Salesforce offers Salesforce Platform Encryption as an
additional licensing option for encrypting standard and
custom fields of varicus types, attachments, files, and
other content using AES 256-bit encryption.

Salesforce Platform Encryption sets up in minutes, with no
additional hardware or software, and uses native strong,
standards-based encryption. Platform Encryption provides
an exira layer to Salesforce’s security while enabling
customers to enjoy business critical Platform features,
such as search, workflow, and validation rules.

The County can use Platform Encryption to confidently
prove compliance with privacy policies, regulatory
requirements, and contractual obligations for handling
private data.

Platform Encryption offers native platform encryption and
key management features. By default, the County's data
is encrypted at rest using a hardware security
module-based key derivation system. These features
allow the County to protect data at a more granular level
than Classic Encryption while still giving users the ability
to perform necessary tasks. The County can:

e Encrypt files and attachments (including email
attachments)

e Encrypt certain standard and custom fields

Encrypt Knowledge article fields and attachments

e Encrypt certain Chatter data such as feed posts and
comments, feed questions and answers, link labels
and URLs, and feed polls and polf choices

e Encrypt transcribed conversations {e.g. between
agents and customers)

e Access encrypted data from most elements in flows
and processes, except when filtering or sorting
records

e Use the Shield Key Management System (KMS) to
generate your org-specific tenant secret and data
encryption key

Platform Encryption helps address some concerns about
protecting confidential information. It prevents sensitive
data from being sfored in clear, decipherable form and
allows you to manage your tenant secrets, which are used
to derive the keys that protect your data. Salesforce is
committed to high security standards and offers multiple
data encryption opticns. Customers who want to adopt or
extend their use of Salesforce can consider using
Platform Encryption to comply with various standards.
Additional details on Salesforce Platform Encryption are
provided in these white papers:

hitps://a.sfdestatic.com/content/dam/www/ocms/assets/pd
fiplatform/whitepaper-platform-shield.pdf and

hitps://orq62.my.salesforce com/sfc/p/000000000062/a/0
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MO00000Htiv/OpEjEbYFd3 Yp1XIl 2C116xuel3EsDOf. VKrw
VFud4k. Please also refer to Platform Encryption Best

Practices outlined at:
hitps /help.salesforce.com/aricle View?id=security pe ba

In addition to the default Shield KMS service, multiple
options are available for generating and managing your
tenant secrets and data encryption keys outside of
Salesforce, for added control and flexibility. With the Bring
Your Own Key (BYOK) service, you have two options to
manage your encryption key lifecycle: 1) use the
infrastructure of your choice to generate a tenant secret
and upload to the Shield KMS or 2} use the infrastructure
of your choice to create a data encryption key instead of a
fenant secret and upload to the Shield KMS. Additionally,
with the Cache-Only Key Service you can store your key
material outside of Salesforce and fetch your key on
demand from a key service that you control. Additional
details on the BYOK service are provided at
_ T ‘
ok _setup htm&lype=5. Additional details on the
Cache-Only  Key service are provided at
ok_cache.htm&type=0.

OS/database/application
security patches. If Cloud
Hosted or Proposer
Hosted, Proposer applies
patches within 30 days of
release.

48 if Cloud Hosted or Internal Vulnerability Assessment
Proposer Hosted, Salesforce  regutarly  performs  self-vulnerability
Solution is scanned for assessments using various tools and techniques,
vulnerabilities on a including tools such as Qualys.
reqular basis (monthly)
using commercially Third-party Vulnerability Assessments
available vulnerability Salesforce uses external service providers to perform an
scanners such as application vulnerability assessment after each major
Nessus, Qualys etc. release (three times annually) and network vulnerability
Monthly vulnerability assessments quarterly. Executive reports for these
reports must be shared assessments are available for customers (under NDA)
with the County. upon request.

47 Proposer regularly When maintenance is scheduled, Salesforce publishes
releases Solution the dates and times of the maintenance windows on
patches with appropriate trust.salesforce.com, which shows a forward 12-month

view of the maintenance windows Salesforce plans to
take. Premier Alerts are sent via email when the
maintenance windows are posted to trust.salesforce.com.
Approximately one week prior to the scheduled
maintenance, Salesforce communicates those dates and
times via the in-application pop-up window upon login to
Salesforce. In the event of planned maintenance that
requires customer action in advance {e.g. updating
network settings in preparation for additional login pools},
Salesforce endeavors to communicate via email to system
administrators of your organization months prior to the
maintenance.

Please note: If emergency system maintenance is
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required, customers may be notified less than one (1}
week in advance.

There are two types of maintenance at Salesforce:

System Maintenance and Release Maintenance.

e JSystem Maintenance is for sustaining the security,
availability, and performance of the infrastructure
supporting Salesforce services.

e Release Maintenance is for upgrading Salesforce
services to the latest product version to deliver
enhanced features and functionality. There are three
different kinds of release maintenance: major
releases, patch releases, and emergency releases.

Major Release Maintenance dates and times are posted
on trust.salesforce.com approximately one year before
the release date. To see the schedule for your instance
click on hitps://status.salesforce.com and select the
relevant instance. On the calendar click the release date
to view further information. Major release maintenance
occurs three times per year during the windows listed
below. The instance will be unavailable for up to five
minutes during the release window.

Patch Releases and Emergency Releases are used to
deliver scheduled and ad-hoc application fixes and are
typically seamless to customers. Whenever possible,
patches and emergency releases are deployed during
off-peak hours and without downtime. Patch releases are
scheduled weekly and are usually deployed to instances
on Tuesday, Wednesday or Thursday, with release to
Asia-Pacific instances the following day. Emergency
releases are conducted on an as-needed basis and can
occur any day of the week.

Please refer to the following Help & Training article for
more information;
hitps://help.salesforce.com/apex/HT ViewSolution 2id=000

176208&lanquage=en_US.

48 Proposer releases Salesforce technical operations and security personnel
“critical” security patches monitor vulnerability alerts and patch release nofifications
for the Solution from our vendors and other sources. When a patch is
immediately when a released, it is evaluated by the senior technical and
vulnerability is identified. management personnel. The evaluation examines the
If Cloud or Proposer risk, severity, and mitigation efforts associated with the
Hosted, Proposer applies vulnerability and its associated patch, from which a
‘critical” patches within 7 Y course of action is prescribed.

(seven) calendar days of
release. After initial evaluation, patching follows our Change

Management Policy and Procedure, to track, test, and
install the update, then notify appropriate internal parties.
Depending on the severity and the risk to the Salesforce
systems, security patches can be scheduled for
immediate deployment or deferred to an appropriate
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planned maintenance interval. All approved patches are
also added to system build images.

Additionally, please note that not all patches available for
a given application or operating system are necessarily
applicable to a particular environment, including
Salesforce. This means that patches must be evaluated
before installation, not simply loaded at the first possible
opportunity.

49

Solution is maintained on
current supported release
of
0S/database/applications
. End of Life {EOL}
versions will be upgraded
prior to end of vendor
support date.

All upgrades, patches, and other system maintenance are
provided as part of the subscription service at no
additional cost to the County. In addition, Salesforce
releases three complimentary upgrades each year, in
Winter, Spring, and Summer versions. All Salesforce
users are always on the latest version of our platform
because everyone gets instant upgrades (typically on an
opt-in basis). Each time Salesforce releases a new
version of the application and the platform, the entire
community can take advantage of the latest innovations
from our product development team. Because of our
multi-tenant architecture, Salesforce is able to provide all
of our customers with a service based on a single version
of our application. We are able to upgrade all of our
customers at the same time with each release. As a
result, we do not have to maintain multiple versions of our
application. Each release will be delivered automatically in
a ftransparent manner and will not break your
configurations.

50

Solution is scanned for
application vulnerabilities
on a regular basis
(monthly) using
commercially available
vulnerability scanners
such as HP Weblnspect,
Veracode, or IBM
AppScan, or comparable.

The County can conduct scans via Weblnspect or
comparable tools monthly. The CSP performs penetration
tests after releases.

51

If Cloud Hosted or
Proposer Hosted,
Solution has change
control processes
implemented to provide
application vulnerability
scanning (PCI, OWASP
top 20) prior to production
migration of any changes.
All “Medium, Critical, and
Severe” vulnerabilities wil
be remedialed prior fo
migration. Application
vulnerability reports are
be shared with the
County.

Salesforce performs the following tasks to assure security
in the development lifecycle: Architecture Reviews,
Development, Quality Assurance, Security Review,
Definition of Done (requires that the new functionality
meets all defined acceptance criteria in the areas of user
stories, code development, quality assurance, security,
performance/scalability, user experience, localization,
documentation, product metrics, and vulnerability/bug
analysis and remediation). As part of the coding,
Salesforce includes practices including those specified by
Open Web Application Security Project (OWASP). The
third party vulnerability assessment includes checks
against the OWASP Top Ten Most Critical Web
Application Security Vulnerabilities and an external
application security assessment.

Salesforce incorporates security into its development
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processes at all stages. From initial architecture
considerations to post-release, all aspects of software
development incorporate security.

The Salesforce security team receives and reviews threat
alerts from a variety of sources including SANS,
US-CERT, and OWASP. Threats that are deemed critical
are escalated to the appropriate resource to respond.

For more information, please see:

hitps:/trailhead salesforce.com/content/learn/modules/ap
plication-lifecycle-and-development-modeis.

52 All Solution APls use API
key security (X-APl-Key)
or demonstrate alternate

Client applications that access the County's Salesforce
data are subject to the same security protections that are
used in the Salesforce user interface. Additional

Solution is protected
using Intrusion Detection
and Prevention

security controls, protection is available for organizations that install
Salesforce AppExchange managed packages if those
packages contain components that access Salesforce via
the API.
53 If Cloud Hosted or Salesforce has implemented an |Intrusion Detection
Proposer Hosted, System (IDS) to monitor for potential security incidents.

IDS devices are placed between the edge routers and
aggregation layer (in front of the load balancers), as well
as placed behind the load balancers to monitor network

Proposer Hosted Solution
is protected against
Distributed Denial of
Service (DDOS) Attack

technclogy (IDS/IPS) traffic.

o Detection rules are automatically updated daily;
custom rules can be updated as needed.

e The IDS is updated with the latest software
release, following our change management
process.

e DS, network device, and host events are
collected and correlated in our security event
management system.

¢ The monitoring system is configured to generate
and distribute alerts as security events occur in
the environment.

54 If Cloud Hosted, or Salesforce uses a multi-layered approach as defined by

industry best practices for denial of service protection.

Salesforce uses multiple ISPs each providing at least a
gigabit of connectivity. Traffic monitoring and anomaly
detection allows proactive management and the ability to
shutdown connections. We monitor continuously (both
within our network and from the intemet) and aggressively
reap open and half-open TCP connections and sessions.

Salesforce manages its own BGP and maintains its own
autonomous system to control routing decisions.

Salesforce has also implemented a DDOS mitigation
service to mitigate the risk of DDOS attacks. Should
activity associated with a DDo$S attack be detected, then
traffic will be re-routed through the service to ensure it's
clean and the Salesforce customer base can continue
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their business operations. Tests are performed
periodically to verify DDOS mitigation.
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SUBJECT: Piggyback State of Florida Contract No. 43230000-NASPO-16-ACS with Carahsoft Technology
Corporation

BID #: PSC-0434-24 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - JULY 29, 2023 - OCTOBER 31, 2025
AGENCY: TECHNOLOGY SOLUTIONS

BASIS OF AWARD: PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: N/A' NUMBER RECEIVED: N/A  OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to Piggyback State of Florida Contract No. 43230000-NASPO-16-ACS with Carahsoft Technology
Corporation for Salesforce Licenses, Bucher + Suter Licenses and related services, to complete three (3) separate
projects with Salesforce in Phase-1 for three (3) different divisions of the City: MyJax 311, Office of Economic
Development, and Jacksonville Human Rights Commission, and one (1) third-party software, Bucher + Suter, needed for
Salesforce integration with MyJax Cisco phone systems. Period of service will be from July 29, 2024 through October 31,
2025. Estimated amount of expenditures are listed below. Total expenditure not-to-exceed $730,614.54.

MyJax 311 — Not to Exceed = $626,069.68

Office of Economic Development - Not to Exceed = $44,654.20
Jacksonville Human Rights Commission — Not to Exceed = $37,094.86
Bucher + Suter Licenses — Not to Exceed = $22,795.80

FUNDING SOURCES: from multiple sources, to be executed by formal contract through Office of General Counsel and
processed via purchase order(s).

ATTACHMENTS: Recommendation Memo, Risk Approval, Vendor Quote, Contract, RFP
A

!
f

/ I A
/4 LA
ANALYST: (7~ /) RESPECTFULLY SUBMITTED
Corey Sidlo MAN, CHIEF
v/ ENT DIVISION
(/4

CONCURRENCE BY: Wanyonyi Kendrick, Director of Technology Solutions

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION -






TECHNOLOGY SOLUTIONS

A NEW DAY

MEMORANDUM
TO: Dustin L. Freeman, Chief of Procurement Division

-
Wanyonyi e e

THROUGH: Wanyonyi Kendrick, Director of Technology Solutions Kendrick D 4oz

08:50:54 0400
FROM: Jonathan Jordan, PMO Manager W’”

SUBJECT:  Piggyback State of Florida Contract No. 43230000-NASPO-16-ACS with Carahsoft Technology
Corporation for Salesforce Licenses, Bucher + Suter Licenses and related services

DATE: June 18, 2024

The Technology Solutions requests approval to piggyback State of Florida Contract No. 43230000-NASPO-16-ACS
awarded July 31, 2017, with Carahsoft Technology Corporation. The contract term period is July 1,2017, through
September 30, 2026. The State of Utah competitively procured and awarded the RFP resulting in a Master
Agreement Number AR2472 for Cloud Solutions.

The City of Jacksonville will complete three (3) separate projects with Salesforce in Phase-1 for three (3) different
divisions of the city: MyJax 311, Office of Economic Development, and Jacksonville Human Rights
Commission. There are 4 quotes attached, three (3) for Salesforce licensing, and one (1) for third-party software,
Bucher + Suter, needed for Salesforce integration with MyJax Cisco phone systems. The period of coverage will be
from July 29, 2024, through October 31, 2025,

The requested amount not-to-exceed $626,069.68 - MyJax 311

The requested amount not-to-exceed $44,654.20 -  Office of Economic Development

The requested amount not-to-exceed $37,094.86 —  Jacksonville Human Rights Commission
The requested amount not-to-exceed $22,795.80 — Bucher Suter Licenses

The requested total expenditure is not-to-exceed $730,614.54
Funding Sources: Multiple funding sources gacv gy e

eake 42020 S0

Upon award approval, a request for a formal contract will be made through the Office of General Counsel.
Attachments: Contract & RFP of Carahsoft, Salesforce Quotes, Certificate of Insurance

cc: Thomas Ossi, Technology Contract and Records Manager
Jarrell Robinson, Asst. Project Manager
Ruben Ola, Contract Compliance Analyst
Nihal Kekec, Contract Administrator

rbo6z4

TECHNOLOGY SOLUTIONS

214 N. Hogan st. 9th Floor Jacksonville, FL 32202
Phone: 904-255-8000 Fax: 904-232-6932





APPROVED
By Kevin at 8:22 am, May 21, 2024 | -|OF LIABILITY INSURANCE s

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies} must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

m:r':‘r:f; McLennan Agency LLC e FAX
PHONE
5500 Cherokee Avenue, Suite 300 (LG, No, £x); 800-274-0268 (AJC, No):
Alexandria VA 22312 ADDRESS: Macertificates@marshmma.com
INSURER(S) AFFORDING COVERAGE NAIC #

INsureR A : The Cincinnali Insurance Company 10677
INSURED | CARAHTECHN] \ysurer 8 : Endurance Assurance Corporation 11551
E:é?ah;%ffg el‘r’,';m ogy Corp. INSURER ¢ : CNA Insurance Company Limited 99999
11493 Sunset Hills Road iNSURER D : National Union Fire Ins Co PittsburghPA 19445
Suite 100 INSURER E :
Reston VA 20190

INSURER F :
COVERAGES CERTIFICATE NUMBER: 1856767362 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIQD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR QTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITICNS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDLISUBR] POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WvD POLICY NUMBER (MM/DDIYYYY) mamm'vm LIMITS
A | X | COMMERCIAL GENERAL LIABILITY Y [ ¥ | ENPO651059 4/19/2024 4/19/2025 | eACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
cLams-mape | X | occur PREMISES [Ea occurrence) | § 500,000
MED EXP {Any one person) $ 10,000
PERSONAL & ADV INJURY | § 1,000,000
GEN'T AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
pOLICY RO | X | Loc PRODUCTS - COMPIOP AGG | § 2,000,000
OTHER: §
COMBINED SINGLE LIMIT
A | AUTOMOBILE LIABILITY Y | Y | EBA0651059 411912024 | 4morz025 | ENERENS $ 1,000,000
X | any AUTO BODILY INJURY (Per person) | §
OWNED SCHEDULED g
P I 2 BODILY INJURY {Per accident} §
X | HIRED 3| NON-OWNED PROPERTY DAMAGE s
| * | AUTOS ONLY AUTOS ONLY {Per accident)
-

A | X | UMBRELLA LIAB X | ocour Y Y | ENP0651059 4/19/2024 471972025 | EACH OCCURRENCE $ 5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 5,000,000
oeo | IRETENTIONS $

WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY I starte | [ €
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? D LGS

{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE] §
i yas, describe under

DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | §

B | Cyber & Professicnal Liability ¥ Y | NRO30043701400 8/27/2023 8/27/2024 | $10.000,000 Occ $10,000,000 Agg

D | Cime 024159114 2/5/2024 2/5/2025 | $5.000.000 Lirnit $50,000 Deductible

€ | Excess Cyber 768765766 11112024 17172025 | $10.000.000 Limat $1,000,600 Deduct

DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES [ACORD 101, Additionat Remarks $chedul

may be attached if more space is required)

guval Ciounty Clerk of Courts and The City of Jacksonville its members, officials, officers, employees and agents are named as Additional Insured with regard to
enera

Liability.

Auto Liability and C
Jacksonville its
members, officials, officers, employees and agents applies to General Liability, Auto Liability, Cyber Lia. E&O, Crime Liability. 30-day notice of
cancellation to Duval County Clerk of Courts and The City of Jacksonville applies to all policies.

yber Liability. Coverages are Primary & Non-Contributory. A waiver of subrogation in favor of Duval County Clerk of Courts and The City of

_CERTIFICATE HOLDER

CANCELLATION

City of Jacksonville
117 Duval Street
Jacksonville FL 32202

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD






Salesforce AppExchange Price Quotation
Carahsoft Technology Corp

carahsoft.

CARAHSOFT TECHNOLOGY CORP
11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINIA 20150

appexchange

PHONE ({703} 871-8500 | FAX {703) 871-8505 | TOLL FREE (877) 878-7468

TO:  Marie Costa FROM: Leonardo Lupinetti
IT Project Manager Salesforce ISV Team
City of Jacksonville at Carahsoft Technology Corp.
USA 11493 Sunset Hills Road
Suite 100
Reston, VA 20190
EMAIL:  mcosta@coj.net EMAIL:  Leonardo.Lupinetti@Carahsoft.com
PHONE: (904) 630-1776 PHONE (571) 662-3367
TERMS: FTIN: 52-2189693 QUOTE NO: 44177961
Shipping Point:  FOB Destination QUOTE DATE: 03/25/2024
Remit To: Same as Above
Payment Terms: Net 30 (On Approved Credit) QUOTE EXPIRES: 04/24/2024
Cage Code: 1P3C5 RFQ NO:
DUNS No: 088365767 . ESD
UEIL: DT8KJHZXVJHS e i 2
Credit Cards:  VISAMasterCard/AMEX TOTAL PRICE: $23,569.80
Sales Tax May Apply TOTAL QUOTE: $23,569.80
LINE NO., PART NO. DESCRIPTION - QUGTE PRICE QTY EXTENDED PRICE
e _ BUCHER + SUTER LICENSES
1 BS-SFC-PR-8C-2 b+s Connects for Salesforce - CC Edition $41290 OM 30 $12,387.00
16 Month - Agent License
& 24x7 Support
Bucher + Suter Inc. - BS-SFC-PR-SC
Start Date: 06/01/2024
B _ End Date: 0?!?0/2025
2 BS-PS-BP-PK-2 b+s Pro Services - Base package - Onetime $11,18280 OM 1 $11,182.80
Professional Services
Bucher + Suter Inc. - BS-PS-BP-PK
Start Date: 06/01/2024
— End Date. 09/30/2025
BUCHER + SUTER LICENSES SUBTOTAL: $23.569.80
SUBTOTAL: $23,569.80
TOTAL PRICE: B $23,569.80
TOTAL QUOTE: $23,569.80
CONFIDENTIAL QUOTE DATE:  03/25/2024
DARE1 Anf 2 QUOTE NO: 44177961





Salesforce AppExchange Price Quotation
Carahsoft Technology Corp

CARAHSOFT TECHNOLOGY CORP 1 )
CarahSOft 11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINiA 20190 R °FPe change

PHONE {703) 871-8500 | FAX (703) 871-8505 | TOLL FREE (877) 878-7468

**ATTENTION** PO MUST INCLUDE ALL OF THE BELOW FOR PROCESSING

- Net 30 Terms

- CS Qi 44177961

- ESD {electronic delivery)

NOTE -The order will be rejected if the above information is not referenced on the PO.

Bucher + Suter Terms and Conditions

Any Professional Services quoted (if applicable) are for project work, installation, and configuration related only to the Bucher + Suter software solutions quoted herein. All
professional services quoted are fixed price.

Bucher + Suter will provide detailed statement of work if requested. Any terms in a Bucher + Suter statement of work will prevail.

Software maintenance and entitlement to b+s software release updates is covered by the subscription, however Customers may be required to purchase additional
professional services to apply new releases or for any migrations.

Bucher + Suter "Subscription Terms and Conditions' can be found here www.bucher-suter.com/stc.

Acceptance of these subscription terms and conditions is implied by placement of any order. This is a business to business service only and there is no intention to create a
contract with any single consumer

CONFIDENTIAL QUOTE DATE:  03/25/2024
DAGRE Y nf 9 QUOTE NO: 44177961





salesforce

GOVERNMENT PRICE QUOTATION

SALESFORCE.COM GOVERNMENT at CARAHSOFT

CARAHSOFT TECHNOLOGY CORP.
11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINIA 20190
PHONE (703) 871-8500 | FAX {703) 871-8505 | TOLL FREE (838) 662-2724
www . carahsoft com | sales@carahsoft.com

carahsoft.

TO:  Wanyonyi Kendrick FROM: Natayle Henry
Clo Carahsoft Technology Corp.
City of Jacksonville 11483 Sunset Hills Road
117 W Duval St Suite 100
Jacksonville, FL 32202 USA Reston, Virginia 20190
EMAIL:  wkendrick@coj.net EMAIL:  Natayle Henry@carahsoft.com
PHONE: (904) 630-2489 PHONE: (703)921-4177 FAX: (703)871-8505
TERMS:  Contract Number: 43230000-NASPO-16-ACS QUOTE NO: 44183120
NASPO Master Contract Number: AR2472 . 03/26/2024
Contract Term. 07/01/2017 to 09/15/2026 Sl _ 0612812024
Shipping Point:  FOB Destination QUOTE EXPIRES:
Credit Cards:  VISAMasterCard/AMEX RFQ NO:
Remit To: Same as Above SHIPPING: ESD
Payment Terms: Net 30 (On Approved Credit) .
Sales Tax May Apply TOTAL PRICE: $626,069.68
TOTAL QUOTE: $626,069.68
LINE NO. PART NO. DESCRIPTION - QUOTE PRICE QTY EXTENDED PRICE
- 15-MONTHS _
1 200001427 Premier Success Plan 30% of Net Price $72,125.16 COOP 1 $72,125,16
Start Date. 07/29/2024
_ End Date: 10/28/2025 51
2 200000512 Sandbox (Full Copy) 30% of Net Price $55.506.56 COOP 1 $55,506.56
Start Date: 07/29/2024
End Date: 10/28/2025
3 200005696 Salesforce Shield 30% of Net Price $55506.56 COOP 1 $55,506.56
Start Date: 07/29/2024
End Date: 10/28/2025 =
4 200001622 Business Rules Engine - Public Sector Foundation $0.00 COOP 230 $0.00
Advanced (6K calls/annum}
Start Date: 07/29/2024
~ EndDate: 10/28/2025 -
15-MONTHS SUBTOTAL: $183,138.28
- JULY '24-JANUARY'25 -
5 200000008 Knowledge $200.52 COOP 5 $1,002.60
Start Date: 07/29/2024
End Date: 01/28/2025
6 200000147 Heroku - 1 Dyno Unit (Per Month) $121.94 COOP 5 $609.70
Start Date: 07/29/2024
] End Date: 01/28/2025 .
7 200000069 Digital Engagement - Enterprise Edition $135.48 COOP 30 $4,064.40
Start Date: 07/29/2024
o ~ End Date: 01/28/2025
8 200000464 CRM Analytics Plus - Enterprise Edition $268.26 COOP 50 $13.413.00
Start Date: 07/29/2024
- End Date: 01/28/2025 _
g 200013329 Customer Community for Public Sector - EE - Logins (Per $7.23 COOP 200 $1,446.00
Month)
Start Date: 07/29/2024
End Date" 01/28/2025
CONFIDENTIAL QUOTE DATE:  03/26/2024
QUOTE NO: 44183120

DAMC 1 ~FC





salesforce

LINE NO. PART NO.
10 200013341

1 200013350

12 200000069
13 200000008
14 200000147

15 200000464

16 200013329

17 200013341

18 200013350

. _CRM -Analytics Plus --Ente_rprise Edition

GOVERNMENT PRICE QUOTATION
SALESFORCE.COM GOVERNMENT at CARAHSOFT

CARAHSOFT TECHNOLOGY CORP.

11493 SUNSET HILLS ROAD | SIHITE 100 | RESTON, VIRGINIA 20150
PHONE (703} 871-8500 | FAX {703} 871-8505 | TOLL FREE (888) 662-2724
www .carahsoft.com | sales@carahsoft.com

DESCRIPTION

Employee Experience for Public Sector - Enterprise
Edition

Start Date: 07/29/2024

£nd Date' 01/28/2025

Public Sector Foundation - Advanced - Enterprise Edition
(Restricted Use)

Start Date: 07/29/2024

End Date: 01/28/2025

JULY '24-)ANUARY'25 SUBTOTAL:

JANUARY ’_25- OCTOBER '25
Digital Engagement - Enterprise Edition
Start Date: (1/29/2025

End Date: 10/28/20__25_)_ _
Knowledge

Start Date: 01/29/2025

End Date. 10/28/2025

Heroku - 1 Dyno Unit {Per Month}'
Start Date: 01/29/2025
End Date: 10_/28/2025

Start Date 01/29/2025
End Date: 10/28!20_25

Customer Community for Public Sector - EE - Logins {Per
Month)

Start Date. 01/29/2025

End Date: 10/28/2025

Employee Experience for Public Sector - Enterprise
Edition

Start Date: 01/29/2025

End Date: 10/28/2025

Public Sector Foundation - Advanced - Enterprise Edition
(Restricted Use)

Start Date: 01/29/2025

End Date: 10/28/2025

JANUARY '25- OCTOBER '25 SUBTOTAL:

SUBTOTAL:

TOTAL PRICE:
TOTAL QUOTE:

**ATTENTION** PO MUST INCLUDE ALL ITEMS LISTED BELOW FOR PROCESSING**

- Net 30 Terms
- ESD {electronic delivery)
- Quote #44183120

- Contract Vehicle #43230000-NASPO-16-ACS

carahsoft

QTY EXTENDED PRICE

QUOTE PRICE
"~ $25.48 COOP 585 $14,905.80
$341.81 COOP 230  §78616.30
——————— T $114.057.80
$362.90 COOP 30 $10,887.00
" $537.10 COOP &  $268550
 $32661 COOP 5 $1,633.05
a  $71855 COOP 50  $35927.50
$19.35 COOP 200 $3.870.00
$68.23 COOP 585 '$39.914.55
 $1.017.20 COOP 230  $233956.00
S © $328,873.60
$626,069.68
) $626,069.68
$626,069.68

“**The pricing and discounts on Carahsoft Quote 44183120 reflect bundled pricing. Should products or quantities change, pricing is subject to change.***

This Order Form may be rejected by SFDC if not delivered contemporaneously with the fully-executed co-requisite Order Form{s} bearing quote number(s) Q-45444486.

Usage Details

Usage Type: Business Rules Engine Calls
Start Date: 7/29/2024

End Date: 1/28/2025

Quantity: 690,000

CONFIDENTIAL

BAMLC Y AfC

QUOTE DATE:  03/26/2024
QUOTE NO: 44183120





GOVERNMENT PRICE QUOTATION

SALESFORCE.COM GOVERNMENT at CARAHSOFT

CARAHSOFT TECHNOLOGY CORP.

salesforce 11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINIA 20190 CarahSOft
PHONE (703) 871-8500 | FAX {703) 871-8505 | TOLL FREE (888) 662-2724

www.carahsoft com | sales@carahsoft.com

Qverage Rate: USD 0.04250000

Usage Type: Business Rules Engine Calls
Start Date: 1/29/2025

End Date: 10/28/2025

Cuantity: 1,035,000

Overage Rate: USD 0.04250000

**Qverage fees are billable monthly, in arrears**
Pricing Schedule

Product: Public Sector Foundation - Advanced- Enterprise Edition
Monthly/Unit Price: $153.76
Quantity For: 1+

Quote Special Terms

Unless otherwise provided in the applicable Agreement, any increase in subscription pricing (excluding support and resource-based Services and consumption-based Services
which are subject to a rate card as set forth in the product terms for the applicable Services) for the first, second, third, and fourth renewal terms will not exceed 5% over the
subscription pricing in the immediately preceding renewal term, provided that for each renewal (a) Customer renews its entire then-current subscription volume under the
applicable renewing Order Form combined with any associated add-on Order Forms, and (b) the renewal term is for one year in length. Thereafter, or upon a renewal that
does not meet the aforementioned criteria for Customer to benefit from the above price cap, any increase in subscription and support pricing will be in accordance with
SFDC's pricing and policies in effect at the time of the renewal or as otherwise agreed to by the parties.

Notwithstanding anything to the contrary, subscriptions purchased pursuant to this Order Form shall not automatically renew, and therefore shall terminate on the applicable
Order End Date above unless Customer enters into a new Order Form with Salesforce, on or before that Order End Date, for the relevant product(s),

Customer has expressly requested to pay the fees for the entire Order Form Term mentioned in this Order Form in one single invoice to be issued at least 3¢ days prior to the
Order Start Date (the invoice will be issued immediately if the Order Start Date is within 30 days), Customer understands that once this signed Order Form is received and
processed by Carahsoft, Customer may not reverse their request and is therefore bound to pay such invoice in full within the applicable payment terms. Unless otherwise
stated herein, such invoice shall be paid by Customer pursuant to the invoicing terms of the Customer’s applicable MSA.

The Public Sector Foundation - Advanced - Enterprise Edition (Restricted Use) subscriptions ordered hereunder are referred to as “Restricted Use Subscriptions’ and shali be
subject to the following restriction(s), which restrictions Reseller is required to pass through to Customer and obtain Customer’s acceptance pursuant to the Resellar
Agreement: Restricted Use Subscriptions shall (i) exclude functionality for the following Public Sector Solution Objects and Functionality: Inspections applications, Visit mobile,
Intelligent Document Automation, Dynamic Assessments, Document Generation, and Decision Explainer, Emergency Response Management, License and Permit
Management, Grant management, Composable Case Management, Benefits Management, Community Components, Application intake, Referral intake, IT Agent, Employee
Experience, Sales Console; and (i) be accessed only by the following typels) of user{s): City of Jacksonville employees. These restrictions shall be cumulative, apply to all such
Restricted Use Subscriptions purchased under this Order Form and are to the benefit of and enforceable by SFDC as a third party beneficiary. Customer must strictly segregate
all Restricted Use Subscriptions from any full-featured subscriptions it may hold by setting up and enforcing a unique profile in the Service associated with such Restricted Use
Subscriptions. Customer understands that the above functionality limitations are contractual in nature {i.e., the functionality itself has not been disabled as a technical matter
in the Service) and therefore agrees to strictly monitor its Users' use of such Restricted Use Subscriptions and enforce the applicable restrictions. Salesforce may audit
Customer's use of Restricted Use Subscriptions at any time through the Service. Should any audit reveal any unauthorized use of Restricted Use Subscriptions, Reseller agrees
it will pay, within thirty (30} days of notice of the audit results, the difference between the contract price for Restricted Use Subscriptions and the list price for full
subscriptions of the above-named product, for all of the Restricted Use Subscriptions showing unautherized use (taken as a group), beginning with the date of the first
violation through the end of the then current subscription term. Upon such payment, all such

Restricted Use Subscriptions showing unauthorized use will be converted into full subscriptions for the remainder of the then current subscription term. To the extent
applicable, Reseller is responsible for configuring the User profiles within the Restricted Use Subscriptions such that, upon delivery to Customer, all restrictions specified above
will be established in the Restricted Use Subscriptions.

Product Special Terms

Digital Engagement

Customer acknowledges and agrees to indemnify, defend, and hold Salesforce, aggregators (as defined in the applicable Security, Privacy, and Architecture Documentation),
and their respective affiliates harmless from and against any claim or loss arising from or relating to Customer's use of the Messaging Services or Customer Data sent via the
Messaging Services. ANY LIMITATION OF LIABILITY SET FORTH IN THE AGREEMENT WILL NOT APPLY WITH RESPECT TO THE INDEMNIFICATION OBLIGATIONS SET FORTH

CONFIDENTIAL QUOTE DATE:  03/26/2024
QUOTE NO: 44183120
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GOVERNMENT PRICE QUOTATION

SALESFORCE.COM GOVERNMENT at CARAHSOFT
CARAHSOFT TECHNOLOGY CORP.

11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINIA 20190 CarahSOft

PHCONE {703) 871-8500 | FAX (703} 871-8505 | TOLL FREE (888} 662-2724
www carahsoft com | sales@carahsoft.com

ABOVE. Each Messaging subscription entitles Customer to: (i) 25 conversations per month, aggregated over the Order Term; and {ii) 1000 Triggered and Bulk Messages for use
in a single org only. Notwithstanding the foregoing, the 1000 Triggered and Bulk Messages are only provisioned with a Customer’s initial Digital Engagement subscription.
Customer will not be provisioned additional quantities of Triggered and Bulk Messages if Customer purchases multiple or add-on subscriptions for Digital Engagement for use
in the same org. Notwithstanding anything to the contrary in the Agreement, a detailed description of conversations and how they may be used can be found at:
https://sfdc.co/bLIXEm including the corresponding multipliers by region, which are subject to change upwards or downwards over time. In arder to set up message types,
including enablement of phone number(s) and over the top {"OTT"} messaging identities (example: Facebock Messenger), as applicable, and to complete message type set up,
Customer shall follow the set up instructions in Help at https://hefp.salesforce.com/s/articleView?id=sf.livemessage_setup.htm&type=5. To complete SMS message type set
up, Customer shall follow the Messaging Set Up Instructions located at: http://www.salesforce.com/assets/pdf/misc/livemessage-set-up.pdf. For Customers located in the
U.S. only: {i) Salesforce is entering into this Order Form on behalf of Salesforce Communications LLC; and (ii) the rates payable by Customer for Messaging are inclusive of all
amounts that Salesforce must pay to any U.S. or foreign government, regulatory body, agency, commission or quasi-governmental body as a result of Salesforce providing
Messaging other than U.5. sales taxes that Salesforce determines are required to be collected from Customer.

Einstein Features
SFDC may access Customer Data submitted to the Einstein features for the purpose of improving and training services and features Customer may access, and Customer

instructs SFDC to process its Customer Data for such purpose. Customer retains all ownership of its Customer Data and SFOC retains all ownership in and to aggregated
machine learning results.

Employee Experience for Public Sector
In order to use Employee Productivity features, Customer’s system administrator must first install Employee Workspace, Employee Concierge, and HR Service Center, each

available at https://install.work.com/.

Public Sector Foundation - Advanced
In order to access Omnistudio features and functionality, Customer’s system administrator must first install the latest OmniStudio managed package available at:

https:// help.salesforce.com/s/articleView?id=sf.os_omnistudio_release_summary_for_installation_and_upgrade.htm&types5.

Emergency Program Management
In arder to access Emergency Program Management Services, Customer’s system administrator must first install the managed package via the following link:

http://industries.force.com/publicsector.

Salesforce Shield
In order ta use the Data Detect features, Customer’s system administrator must first install the managed package available at: https://sfdc.cofinstall-datadetect.

Heroku - 1 Dyno
Each Heroku - 1 Dyne Unit (Per Month) subscription includes 750 Dyno hours per month, Customer understands that the above limitation is contractual in nature (i.e., this

limitation is not enforced in the Services as a technical matter) and therefore agrees to strictly review its Users’ use of such subscriptions and enforce such limitation. SFDC
may review Customer’s use of such subscriptions at any time through the Services. If in any calendar month, Customer exceeds its permitted number of Dyno hours, SFDC
reserves the right to charge Customer list price for as many additional Heroku - 1 Dyna Unit (Per Month) needed to cover all Dyno hours consumed in excess of the permitted
number of Dyno hours, Such additional fees will be charged to Customer monthly in arrears via the billing or payment method specified above.

Business Rules Engine
Overage fees are billed monthly in arrears and due in accordance with the payment terms set forth herein.

CONFIDENTIAL QUOTE DATE:  03/26/2024
OUOTE NO: 44183120
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GOVERNMENT PRICE QUOTATION

SALESFORCE.COM GOVERNMENT at CARAHSOFT
CARAHSOFT TECHNOLOGY CORP.
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Customer must reference Quote number and Contract # on Purchase Order.
Should Customer purchase via Reseller all terms of Carahsoft Quote must be incorporated in Reseller quote and Customer Purchase Order to Reseller.

Any increase in subscription pricing (excluding support and resource-based Services) for the first renewal term will be in accordance with SFDC’s pricing and policies in effect at
the time of the renewal or as otherwise agreed to by the parties or noted in these quote terms or contract

Licensee agrees that any order for Salesforce Services will be governed by the terms and conditions of the Carahsoft Salesforce Service Terms, capies of which are found at
https://carah.io/SFDC-TOU and all Schedules and Documentation referenced by the Terms are made a part hereof. The parties agree that any term or condition stated in a
Customer purchase order or in any other Customer order documentation {excluding Quotes) is void. In the event of any conflict or inconsistency among the following
documents, the order of precedence shall be: (1) the applicable Quotes (and their Contract Vehicle), (2) the TOU, and (3) the Documentation. Licensee acknowledges it has had

the opportunity to review the Terms, prior to executing an order.

Product Terms Directory: http://carah.io/Product-Terms-Directory
Help & Training: http://carah.io/Help
Government Cloud Plus: http://www.carahsoft.com/government-cloud-terms

A list of currently available FedRAMP/IL4 Authorized Salesforce products can be found here: hitps://help.salesforce.com/articleView?id=000270080&language=en_US&type=1

CONFIDENTIAL ' o QUOTE DATE:  03/26/2024

DAMRE S Af & QUOTE NO: 44183120
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TO: Wanyonyi Kendrick

GOVERNMENT PRICE QUOTATION

SALESFORCE.COM GOVERNMENT at CARAHSOFT
CARAHSOFT TECHNQLOGY CORP.

11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINIA 20190 cara hSOft
PHONE {703) 871-8500 | FAX (703) 871-8505 | TOLL FREE (888) 662-2724
www carahsoft.com | sales@carahsoft.com

FROM: Natayle Henry

clo Carahsoft Technology Corp.
City of Jacksonville 11493 Sunset Hills Road
117 W Duval St Suite 100

Jacksonville, FL 32202 USA Reston, Virginia 20180

EMAIL:  wkendrick@coj.net

EMAIL:  Natayle.Henry@carahsoft.com

PHONE: (904) 630-2489 PHONE: (703)921-4177 FAX: (703)871-8505
TERMS: Contract Number: 43230000-NASPO-16-ACS QUOTE NO: 45444486
NASPC Master Contract Number: AR2472 QUOTE DATE: 05/16/2024
Contract Term: 07/01/2017 to 09/15/2026
Shipping Point: FOB Destination QUOTE EXPIRES: 06/28/2024
Credit Cards: VISAMasterCard/AMEX RFQ NO:
E:m“ :?.Tersrr?.:.n ? ?ﬂseﬁgg\;%n Approved Credit) SHIPPING: EsD
yme : i )
Sales Tax May Apply TOTAL PRICE: $44,654.20
TOTAL QUOTE: $44 654.20
LINE NO. PART NO. DESCRIPTION - QUOTE PRICE QTY EXTENDED PRICE

9

200013350

200001622

200001427

200005696

200013329

Public Sector Foundation - Advanced - Enterprise Edition $1,525.81 COOP 20 $30,516.20
{Restricted Use)

Start Date: 07/29/2024
End Date: 10/28/2025

Business Rules Engine - Public Sector Foundation
Advanced (6K calis/annum)

Start Date: 07/29/2024

End Date: 10/28/2025

Premier Success Plan 30% of Net Price | $5,976.00 COOP 1 $5.976.00

Start Date: 07/29/2024
End Date: 10/28/2025

$0.00 COOP 20 $0.00

Salesforce Shield 30% of Net Price $5478.00 COOP 1  $5.478.00

Start Date: 07/29/2024

End Date: 10/28/2025

Customer Community for Public Sector - EE - Legins (Per $33.55 COOP 80 $2,684.00

Mornith)

Start Date: 07/29/2024

End Date: 10/28/2025 _

SUBTOTAL: $44,654.20
TOTAL PRICE: $44,654,20
TOTAL QUOTE: $44,654.20

**ATTENTION®* PO MUST INCLUDE ALL ITEMS LISTED BELOW FOR PROCESSING**
- Net 30 Terms

- ESD {electronic delivery)
- Quote #45444486

- Contract Vehicle #43230000-NASPO-16-ACS

***The pricing and discounts on Carahsoft Quote 45444486 reflect bundled pricing. Should products or quantities change, pricing is subject to change.***

This Order Form may be rejected by Carahsoft and SFOC if not delivered contemporaneously with the fully-executed co-requisite Order Formis) bearing quote number(s) Q-
44183120

Usage Type: Business Rules Engine Calls

Usage Details

Start Date: 7/29/24
CONFIDENTIAL

DARC 1 ~F 2
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End Date: 10/28/25
Quantity: 150,000
Overage Rate: USD 0.04250000

Quote Special Terms

The Public Sector Foundation - Advanced - Enterprise Edition (Restricted Use) subscriptions ordered hereunder are referred to as “Restricted Use Subscriptions’ and shall be
subject to the following restriction(s), which restrictions Reseller is required to pass through to Customer and obtain Customer’s acceptance pursuant to the Reseller
Agreement: Restricted Use Subscriptions shall (i} exclude functionality for the following Public Sector Solution Objects and Functionality: Inspections applications, Visit mobile,
Intelligent Document Automation, Dynamic Assessments, Document Generation, and Decision Explainer, Emergency Response Management, License and Permit
Management, Grant management, Composable Case Management, Benefits Management, Community Comgponents, Application intake, Complaint intake, Referral intake, IT
Agent, Employee Experience, 5ales Console; (i) be accessed only by the following type(s) of user(s): City of Jacksonville employees; (iii) be accessed only for the following
purpose(s} or use case(s): 311 Call Center Modernization. These restrictions shall be cumulative, apply to all such Restricted Use Subscriptions purchased under this Order
Form and are to the benefit of and enforceable by SFDC as a third party beneficiary. Customer must strictly segregate all Restricted Use Subscriptions from any full-featured
subscriptions it may hold by setting up and enforcing a unique profile in the Service associated with such Restricted Use Subscriptions. Customer understands that the above
functionality limitations are contractual in nature (i.e., the functionality itself has not been disabled as a technical matter in the Service) and therefore agrees to strictly
monitor its Users' use of such Restricted Use Subscriptions and enforce the applicable restrictions. Salesforce may audit Customer's use of Restricted Use Subscriptions at any
time through the Service. Should any audit reveal any unauthorized use of Restricted Use Subscriptions, Reseller agrees it will pay, within thirty (30} days of notice of the audit
results, the difference between the contract price for Restricted Use Subscriptions and the list price for full subscriptions of the above-named product, for all of the Restricted
Use Subscriptions showing unauthorized use {taken as a group), beginning with the date of the first violation through the end of the then current subscription term. Upon such
payment, all such Restricted Use Subscriptions showing unauthorized use will be converted into full subscriptions for the remainder of the then current subscription term. To
the extent applicable, Reseller is responsible for configuring the User profiles within the Restricted Use Subscriptions such that, upon delivery to Customer, all restrictions
specified above will be established in the Restricted Use Subscriptions. Nothing herein shall restrict the Customer’s or Reseller’s ability to negotiate and agree the price
payable by Customer to Reseller. Reseller is solely responsible for determining its pricing to Customers.

Unless otherwise provided in the applicable Agreement, any increase in subscription pricing {excluding support and resource-based Services and consumption-based Services
which are subject to a rate card as set forth in the product terms for the applicable Services) for the first, second, third, and fourth renewal terms will not exceed 5% over the
subscription pricing in the immediately preceding renewal term, provided that for each renewal (a) Customer renews its entire then-current subscription volume under the
applicable renewing Order Form combined with any associated add-on Order Forms, and (b) the renewal term is for one year in length. Thereafter, or upon a renewal that
does not meet the aforementioned eriteria for Customer to benefit from the above price cap, any increase in subscription and support pricing will be in accordance with
SFDC's pricing and policies in effect at the time of the renewal or as otherwise agreed to by the parties.

Customer has expressly requested to pay the fees for the entire Order Form Term mentioned in this Order Form in one single invoice to be issued at minimum 30 days prior to
the Order Start Date [the invoice will be issued immediately if the Order Start Date is within 30 days). Customer understands that ence this signed Order Form is received and
processed by Carahsoft, Customer may not reverse their request and is therefore bound to pay such invoice in full within the applicable payment terms. Unless otherwise
stated herein, such invoice shall be paid by Customer pursuant to the invoicing terms of the Customer’s applicable MSA.

Product Special Terms

Einstein Features
SFOC may access Customer Data submitted to the Einstein features for the purpose of improving and training services and features Customer may access, and Customer

instructs SFOC to process its Customer Data for such purpose. Customer retains all ownership of its Customer Data and SFDC retains all ownership in and to aggregated
machine learning rasults.

Public Sector Foundation - Advanced
In order to access Omnistudio features and functionality, Customer's system administrator must first install the [atest OmniStudio managed package available at:

https://help.salesforce.com/s/articleView?id=sf.os_om nistudio_release_summary_for_installation_and_upgrade.htm&type=5.

Emergency Program Management
In order to access Emergency Program Management Services, Customer’s system administrator must first install the managed package via the following link:

http://industries.force.com/publicsector.

Business Rules Engine
Overage fees are billed monthly in arrears and due in aceordance with the payment terms set forth herein.

Salesforce Shield
CONFIDENTIAL QUOTE DATE: 05/16/2024
QUOTE NO: 45444486
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In order to use the Data Detect features, Customer's system administrator must first install the managed package available at: https://sfdc.cofinstall-datadetect.

Customer must reference Quote number and Contract # on Purchase Order.
Should Customer purchase via Reseller all terms of Carahsoft Quote must be incorporated in Reseller quote and Customer Purchase Order to Reseller.

Any increase in subscription pricing (excluding support and resource-based Services) for the first renewal term will be in accordance with SFDC's pricing and policies in effect at
the time of the renewal or as otherwise agreed to by the parties or noted in these quote terms or contract

Licensee agrees that any order for Salesforce Services will be governed by the terms and conditions of the Carahsoft Salesforce Service Terms, copies of which are found at
https://carah.io/SFDC-TOU and all Schedules and Documentation referenced by the Terms are made a part hereof. The parties agree that any term or condition stated in a
Customer purchase order or in any other Customer order documentation {excluding Quotes) is void. In the event of any conflict or inconsistency among the following
documents, the order of precedence shall be: (1) the applicable Quotes (and their Contract Vehicle), {2) the TOU, and (3) the Documentation. Licensee acknowledges it has had
the opportunity to review the Terms, prior te executing an order.

Product Terms Directory: http://carah.io/Product-Terms-Directory
Help & Training: http://carah.io/Help
Government Cloud Plus: http://www.carahsoft.com/government-cloud-terms

A list of currently available FedRAMP/IL4 Authorized Salesforce products can be found here: hitps://help.salesforce.com/articleView?id=000270080&|anguage=en_US&type=1

" CONFIDENTIAL ' QUOTE DATE:  05/16/2024
QUOTE NO: 45444486
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salesforce
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SALESFORCE.COM GOVERNMENT at CARAHSOFT

carahsoft.

TO:  Wanyonyi Kendrick FRONM:  Natayle Henry
Clo Carahsoft Technology Corp.
City of Jacksonville 11493 Sunset Hills Read
117 W Duval St Suite 100
Jacksonville, FL 32202 USA Reston, Virginia 20190
EMAIL:  wkendrick@coj.net EMAIL:  Natayle.Henry@carahsoft.com
PHONE: {904) 630-2489 PHONE: (703) 921-4177 FAX: (703)871-8505
TERMS: Contract Number: 43230000-NASPO-16-ACS QUOTE NO: 44558515
NASPO Master Contract Number: AR2472 . 04/15/2024
Contract Term: 07/01/2017 to 09/15/2026 (08 SABllin s )
Shipping Point:  FOB Destination QUOTE EXPIRES: 06/28/2024
Credit Cards: VISAMasterCard/AMEX RFQ NO:
Remit To. Same as Above SHIPPING: ESD
Payment Terms. Net 30 {On Approved Credit )
Satos T Niay Bty Rom PP ) TOTAL PRICE: $37,094.86
TOTAL QUOTE: $37.094.86

DESCRIPTION

Public Sector Foundation - Ad{ré-r;ced - Enterprise Editior; '
Start Date: 05/25/2024
End Date: 09/24/2025

Premier Success Plan 30% of Net Price
Start Date: 07/29/2024
End Date: 10/28/2025

Business Rules Engine - Public Sector Foundation
Advanced (6K calls/annum)

Start Date: 07/29/2024

End Date: 10/28/2025

Salesforce Shield 30% of Net Price.
Start Date: 07/29/2024

End Date: 10/28/2025

Customer Community for Public Sector - EE - Logins {Per
Month)

Start Date; 07/29/2024
End Date: 10/28/2025

SUBTOTAL:

LINE NO. PART NO.
200013349

1
200001427

200001622

200005696

200013329

TOTAL PRICE:
TOTAL QUOTE:

CONFIDENTIAL

DAFC 1 AF 2

QUOTE PRICE QTY EXTENDED PRICE

$2,30645 COOP 11 $25370.95
$4.84548 COOP 1 $4.845.48
$0.00 COOP 11 $0.00
$5.330.03 COOP 1  $5.330.03
$38.71 COOP 40  $1548.40
$37,094.86
$37,094.86
$37,094.86

QUOTE DATE:  04/15/2024

QUOTE NO: 44558515
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**ATTENTION** PO MUST INCLUDE ALL ITEMS LISTED BELOW FOR PROCESSING**
- Net 30 Terms

- ESD {electronic delivery)

- Quote #44558515

- Contract Vehicle # 43230000-NASPO-16-ACS

***The pricing and discounts on Carahsoft Quote 44558515 reflect bundled pricing. Should products or quantities change, pricing is subject to change.***

- _Usage Details
Usage Type: Business Rules Engine Calls
Start Date: 7/29/24

End Date: 10/28/25

Quantity: 82,500

Overage Rate: USD 0.03250000

Quote Special Terms,

This Order Form has been created at Customer’s request for an Order Term greater than twelve (12) months and prior to Customer’s issuance of a purchase order to the
Reseller. For the avoidance of doubt, it is Reseller’s obligation to notify Salesforce prior to execution of this Order Form and to request an updated Order Form should any of
following {or combination of the following} apply: (a} the total doilar amount on the Customer’s purchase order is less than the total dollar amount on the Order Form, (b) the
Order Start Date and Order End Date on the Order Form does not align with the period of performance on the Customer’s purchase order, or (c) the funding, in whole or in
part, on the Customer’s purchase order is contingent upon the future availability of appropriated funds.

Product Special Terms,

Salesforce Shield
In order to use the Data Detect features, Customer’s systern administrator must first install the managed package available at: https://sfdc.co/finstall-datadetect.

Public Sector Foundation - Advanced
In order to access Omnistudio features and functionality, Customer’s systern administratar must first install the latest OmniStudio managed package available at:

https://help.salesforce.com/s/farticleView?id=sf.os_omnistudio_release_summary_for_installation_and_upgrade.htm&type=5.

Emergency Program Management
In order to access Emergency Program Management Services, Customer’s system administrator must first install the managed package via the following link:

http://industries.force.com/publicsector.

Business Rules Engine
Overage fees are billed monthly in arrears and due in accordance with the payment terms set forth herein.

Einstain Features
SFDC may access Customer Data submitted to the Einstein features for the purpose of improving and training services and features Customer may access, and Customer
instructs SFDC to process its Customer Data for such purpose. Customer retains all ownership of its Customer Data and SFDC retains all ownership in and to aggregated

machine learning results.

CONFIDENTIAL ' QUOTE DATE:  04/15/2024
QUOTE NO: 44558515

DAMIC Y ~f 2





GOVERNMENT PRICE QUOTATION

SALESFORCE.COM GOVERNMENT at CARAHSOFT
CARAHSOFT TECHNOLOGY CORP.

salesforce 11493 SUNSET HILLS ROAD | SUITE 100 | RESTON, VIRGINIA 20190 CarahSOft

PHOMNE {703) 871-8500 | FAX (703) 871-8505 | TOLL FREE (888) 662-2724
www .carahsoft com | sales@carahsoft.com

Customer must reference Quote number and Contract # on Purchase Order.
Should Customer purchase via Reseller all terms of Carahsoft Quote must be incorporated in Reseller quote and Customer Purchase Order to Reseller.

Any increase in subscription pricing {excluding support and resource-based Services) for the first renewal term will be in accordance with SFDC's pricing and policies in effect at
the time of the renewal or as otherwise agreed to by the parties or noted in these guote terms or contract

Licensee agrees that any order for Salesforce Services will be governed by the terms and conditions of the Carahsoft Salesforce Service Terms, copies of which are found at
https://carah.io/SFDC-TOU and all Schedules and Documentation referenced by the Terms are made a part hereof. The parties agree that any term or condition stated in a
Customer purchase order or in any other Customer order documentation {excluding Quotes) is void. In the event of any conflict or inconsistency among the following
documents, the order of precedence shall be: (1) the applicable Quotes (and their Contract Vehicle), (2) the TOU, and {3) the Documentation. Licensee acknowledges it has had
the opportunity to review the Terms, prior to executing an order.

Product Terms Directory: http://carah.io/Product-Terms-Directory
Help & Training: http://carah.io/Help
Government Cloud Plus: http://www.carahsoft.com/government-cloud-terms

A list of currently available FedRAMP/ILA Authorized Salesforce products can be found here: https://help.salesforce.com/articleView?id=0002700808language=en_US&type=1

CONFIDENTIAL QUOTE DATE: 04/15/2-024
DAMRE 2 ~F2 QUOTE NO: 44558515





NASPO ValuePoint
PARTICIPATING ADDENDUM

CLOUD SOLUTIONS
Administered by the State of Utah (hereinafter “Lead State”)

Alternative Contract Source No: 43230000-NASPO-16-ACS

Carahsoft
Master Agreement No: AR2472
(hereinafter “"Contractor”)

And

Florida Department of Management Services
(hereinafter “Department/Participating State/Entity”)

The State of Utah, acting by and through the National Association of State Procurement Officials
(NASPO} ValuePoint, competitively procured and awarded a Request for Proposal resulting in Master
Agreement number AR2472. The Master Agreement was created as a cooperative purchasing
agreement for Cloud Solutions. This Participating Addendum is entered into pursuant to Section
287.042, Florida Statutes.

The Department is authorized by subsection 287.042(16), Florida Statutes, “to evaluate
contracts let by the Federal Government, another state, or a political subdivision for the provision of
commodities and contract services, and, if it is determined in writing to be cost-effective and in the
best interest of the state, to enter into a written agreement authorizing an agency to make purchases
under such contract.” Accordingly, agencies and eligible users (Customer) may make purchases from
this Participating Addendum pursuant to the terms and conditions herein.

The Department evaluated the Master Agreement, and hereby acknowledges that use of the
Master Agreement as an alternative contract source is cost-effective and in the best interest of the
State.

This Participating Addendum and all incorporated Exhibits, set forth the entire understanding of
the Parties and supersedes all prior agreements.

Accordingly, the Parties agree as follows:

1. Term and Effective Date
The initial term of this Participating Addendum will become effective on the date the document
is signed by all Parties, and shall be effective through September 30, 2020, unless terminated
earlier in accordance with the General Contract Conditions.

2. Renewal
Upon agreement of the Parties, the Department and the Contractor may renew this
Participating Addendum in accordance with section 287.057(13), Florida Statutes, and Rule
60A-1.048, Florida Administrative Code. Renewals must be in writing and are subject to the
same terms, conditions, and modifications set forth in this Participating Addendum. Renewal
determinations will be based upon utilization and achieved savings.

3. Modifications or Additions to Master Agreement
The following changes are modifying or supplementing the Master Agreement terms and
conditions.

a. Scope:
The Contractor's Master Agreement products or services listed on the Contractor's page of

the NASPO ValuePoint website are included in this contract only if they are not offered on
a State Term Contract.
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In accordance to 74-3.004, F.A.C., Agency requests for Infrastructure as a Service (laaS)
must be submitted via a Service Request to the State Data Center.

. Exhibits: All Exhibits attached and listed below are incorporated in their entirety into, and
form part of this Participating Addendum. The Participating Addendum Exhibits shall have
priority in the order listed:

1) Exhibit A: Contract Conditions, Florida General
2) Exhibit B: Contract Conditions, Florida Special
3) Exhibit C: NASPO ValuePoint Master Agreement Number AR2472

If a conflict exists among any of the documents, the following shall have priority in the
order listed below:

1) The Addendum

2) Florida Special Contract Conditions, Exhibit B

3) Florida General Contract Conditions, Exhibit A

4) NASPC ValuePoint Master Agreement Number AR2472 Exhibit C

. Patticipation: Use of specific NASPO ValuePoint cooperative contracts by agencies,
political subdivisions and other entities (including cooperatives} authorized by an individual
state's statutes are subject to the prior approval of the respective State Chief Procurement
Official. Issues of interpretation and eligibility for participation are solely within the authority
of the State Chief Procurement Official.

. Access to Cloud Solutions Services Requires State CIO Approval: Unless otherwise

stipulated in this Participating Addendum, specific services accessed through the NASPO
ValuePoint cooperative Master Agreements for Cloud Solutions by state executive branch
agencies are subject to the autherity and prior approval of the State Chief Information
Officer's Office. The State Chief Information Officer means the individual designated by
the state Governor within the Executive Branch with enterprise-wide responsibilities for
leadership and management of information technology resources of a state. Any agency
requests for Infrastructure as a Service must be submitted via a service request to the state
data center. See section 3.a. above.

. Authorization: Approval of this Participating Addendum by the State Chief Procurement
Official and State Chief Information Officer is an authorization for participation in the
NASPOQ cooperative contract process, it is not intended as an approval of any specific
purchase or solution. |t is the responsibility of the Customer to validate all terms and
conditions and to ensure compliance with all applicable statutes and rules.

Request for Quotes: Customers purchasing Cloud Solutions from this Participating
Addendum shall create a Request for Quote (RFQ), each time they desire to purchase
Cloud Solutions. The Customer shall issue a detailed RFQ to the ACS Contractor(s) who
offer the applicable cloud solutions(s). The specific format of the RFQ is left to the
discretion of the Customer, but must contain the following:

1} Applicable service and deployment model(s);
2) Data security classification;

3) Service level agreement requirements; and
4) Exit strategy considerations.
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g. Enterprise Agreements: The Contractor shall honor any Volume or Enterprise
Agreement(s) established between a State of Florida agency and the manufacturer of
products or services offered under their Master Agresment.

h. Purchase Orders: Customers shall issue purchase orders under this Participating
Addendum to their awarded RFQ Contractor using this State of Florida ACS number
43230000-NASPO-16-ACS. The purchase order period survives the expiration of the
Contract. The duration of purchase orders must not exceed the expiration of the Contract
by more than 12 months.

i. Contractor Selection Justification Form: Customers purchasing Cloud Solutions from this

Participating Addendum shall attach to the purchase order a completed Contractor
Selection Justification Form (Attachment A).

4. Warranty of Authority
Each person signing this document warrants that he or she is duly authorized to do so and to

bind the respective party.

5. Entire Agreement of the Parties
This document and the attached exhibits constitute the Participating Addendum and the entire
understanding of the parties.

6. Amendments
All modifications to this Participating Addendum must be in writing and signed by all Parties.
No oral modifications to this Participating Addendum are pemmitted.

Notwithstanding the order listed in section 3b, amendments executed after the Participating
Addendum is executed may expressly change the provisions of the Participating Addendum. If
they do so expressly, then the most recent amendment will take precedence over anything
else that is part of the Participating Addendum.

IN WITNESS THEREOF, the Parties hereto have caused this agreement, which includes the
attached and incorporated Exhibits, to be executed by their undersigned officials as duly authorized.
This agreement is not valid and binding until signed and dated by the Parties.

Participating State: Florida Contractor: Carahsoft
By: 7 By:_~7 . "

/ /W . ré 7 - //{
Name: Dave Zeckman Name: Robert R. Moore
Title: Chief of Staff Title:

Vice President
Date:. . —Z7/31/20n Date: June 26, 2017

A -
Flo?ﬂ'a't Chief Procitement Officer: Florida’s Chief Information Officer
: By:
V%ﬁ_

Name: Eric Larson _—

Title: Directof of State Purchasing and Title: Executive Director of the Florida Agency for
Chief Procufemeyft Officer State Technology and Chief Information Officer

Date: IZ A /7 Date: . 3. 9 7
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Alternate Contract Source No. 43230000-NASPO-16-ACS

Exhibit A
GENERAL CONTRACT CONDITIONS

Table of Contents

SECTION 1. DEFINITIONS. L. sttt aesen s s e e st enaeeseanean 4
SECTION 2. CONTRACT TERM AND TERMINATION. ...cooiiiieiiee st 4
SECTION 3. PAYMENT AND FEES. ........oooiitiieiieeeiee ettt e s st ae e e s 5
SECTION 4. CONTRACT MANAGEMENT ..ottt es e s e erea s 6
SECTION 5. COMPLIANCE WITH LAWS. ..o ittt e eee s een et e aaens 7
SECTION 6. MISCELLANEOUS . ... ..ot e et e e e e e e e reneas 8
SECTION 7. WORKERS' COMPENSATION AND GENERAL LIABILITY INSURANCE, AND
INDEMNIFICATION ..ottt ettt s s et e e reeeobeeseaee et ee et eeneesereeares 9
SECTION 8. PUBLIC RECORDS, TRADE SECRETS, DOCUMENT MANAGEMENT AND
INTELLECTUAL PROPERTY ...ttt st seee sttt ee s enaa bt senea e sannanen 10
SECTION 9. DATA SECURITY AND SERVICES. .......oviieieeiie et eevee e e 11
SECTION 10. GRATUITIES AND LOBBYING. ......cvooiicieiccteeiee ettt eeeeeeee e eeses e eeseeeeesanee s aeens 12
SECTION 11. CONTRACT MONITORING. .....coooooeiieieeieeeie et e e 12
SECTION 12. CONTRACT AUDITS. ...ttt ettt ee s s e er e 12
SECTION 13. BACKGROUND SCREENING AND SECURITY. .......ooveieeeeeceee e, 13

These General Contract Conditions supersede and replace in their entirety all General Contract
Conditions, Form PUR 1000, which is incorporated by reference in Rule 60A-1.002, Florida
Administrative Code (F.A.C.)

SECTION 1. DEFINITIONS.

The following definition applies in addition to the definitions in Chapter 287, Florida Statutes, (F.S.) and
Rule Chapter 60A-1, F.A.C.:

11 Customer.
The agency or eligible user that purchases commodities or contractual services pursuant to the

Contract.
SECTION 2. TERMINATION.

2.1 Termination for Convenience.
The Contract may be terminated by the Department in whole or in part at any time, in the best
interest of the State of Florida. If the Contract is terminated before performance is completed,
the Contractor will be paid only for that work satisfactorily performed for which costs can be
substantiated. Such payment, however, may not exceed an amount which is the same
percentage of the Contract price as the amount of work satisfactorily performed. All work in
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progress will become the property of the Customer and will be turned over promptly by the
Contractor.

2.2 Termination for Cause.
If the Department determines that the performance of the Contractor is not satisfactory, the
Department may, at its sole discretion, (a) immediately terminate the Contract, (b) notify the
Contractor of the deficiency with a requirement that the deficiency be corrected within a
specified time, otherwise the Contract will terminate at the end of such time, or (c) take other
action deemed appropriate by the Department.

SECTION 3. PAYMENT AND FEES

3.1 Payment Invoicing.
The Contractor will be paid upon submission of properly certified invoices to the Customer
after delivery and acceptance of commodities or contractual services is confirmed by the
Customer. Invoices must contain detail sufficient for an audit and contain the Contract
Number and the Contractor's Federal Employer Identification Number.

3.2  Travel.
Travel expenses are not reimbursable unless specificaily authorized by the Customer in

writing, and may be reimbursed only in accordance with section 112.061, F.S.

3.3  Annual Appropriation.
Pursuant to section 287.0582, F.S., if the Contract binds the State of Florida or an
agency for the purchase of services or tangible personal property for a period in excess of
one fiscal year, the State of Florida's performance and obligation to pay under the Contract
is contingent upon an annual appropriation by the Legislature.

3.4 Transaction Fees.
The State of Florida, through the Department of Management Services, has instituted
MyFloridaMarketPlace, a statewide eProcurement system pursuant to section 287.057(22),
Florida Statutes. All payments issued by Customers to registered Vendors for purchases of
commodities or contractual services will be assessed Transaction Fees as prescribed by rule
60A-1.031, Florida Administrative Code, or as may otherwise be established by law. Vendors
must pay the Transaction Fees and agree to automatic deduction of the Transaction Fees,
when automatic deduction becomes available. Vendors will submit any monthly reports
required pursuant to the rule. All such reports and payments will be subject to audit. Failure to
comply with the payment of the Transaction Fees or reporting of transactions will constitute
grounds for declaring the Vendor in default and subject the Vendor to exclusion from business
with the State of Florida.

3.5 Taxes.
The State of Florida is not required to pay any taxes, including customs and tariffs, on
commodities or contractual services purchased under the Contract.

36 Return of Funds.
Contractor will return any overpayments due to unearned funds or funds disallowed pursuant
to the terms of the Contract that were disbursed to the Contractor by the Department or
Customer. The Contractor must return any overpayment within 40 calendar days after either
discovery by the Contractor, its independent auditor, or notification by the Department or
Customer of the overpayment.
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SECTION 4. CONTRACT MANAGEMENT.

4.1

4.2

4.3

4.4

4.5

4.6

Composition and Priority.
The Contractor agrees to provide commodities or contractual services to the Customer within
the manner and at the location specified in the Purchase Order and any attachments to the

Purchase Order.

Notices.

All notices required under the Contract must be delivered to the designated Contract Manager
by certified mail, return receipt requested, by reputable air courier service, email, or by
personal delivery, or as otherwise identified by the Department.

Department’s Contract Manager.

The Department's Contract Manager, is primarily responsible for the Department’s oversight of
the Contract. In the event that the Department changes the Contract Manager, the Department
will notify the Contractor. Such a change does not require an amendment to the Contract.

Contractor’s Contract Manager.

The Contractor's Contract Manager is primarily responsible for the Contractor’s oversight of
the Contract performance. In the event that the Contractor changes its Contract Manager, the
Contractor will notify the Department. Such a change does not require an amendment to the
Contract.

Diversity Reporting.

The State of Florida supports its diverse business community by creating opportunities for
woman-, veteran-, and minority-owned small business enterprises to participate in
procurements and contracts. The Department encourages supplier diversity through
certification of woman-, veteran-, and minority-owned small business enterprises, and provides
advocacy, outreach, and networking through regional business events. For additional
information, please contact the Office of Supplier Diversity (OSD) at
osdinfo@dms.myflorida.com.

Upon request, the Contractor will report to the Department its spend with business enterprises
certified by the OSD. These reports must include the time period covered, the name and
Federal Employer Identification Number of each business enterprise utilized during the period,
commodities and contractual services provided by the business enterprise, and the amount
paid to the business enterprise on behalf of each Customer purchasing under the Contract.

RESPECT.
Subject to the agency determination provided for in Section 413.036, F.S., the following

statement applies:

IT IS EXPRESSLY UNDERSTOOD AND AGREED THAT ANY ARTICLES THAT ARE
THE SUBJECT OF, OR REQUIRED TO CARRY OUT, THIS CONTRACT SHALL BE
PURCHASED FROM A NONPROFIT AGENCY FOR THE BLIND OR FOR THE
SEVERELY HANDICAPPED THAT IS QUALIFIED PURSUANT TO CHAPTER 413,
FLORIDA STATUTES, IN THE SAME MANNER AND UNDER THE SAME
PROCEDURES SET FORTH IN SECTION 413.036(1) AND (2), FLORIDA
STATUTES; AND FOR PURPOSES OF THIS CONTRACT THE PERSON, FIRM, OR
OTHER BUSINESS ENTITY CARRYING OUT THE PROVISIONS OF THIS
CONTRACT SHALL BE DEEMED TO BE SUBSTITUTED FOR THE STATE AGENCY
INSOFAR AS DEALINGS WITH SUCH QUALIFIED NONPROFIT AGENCY ARE
CONCERNED.
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Additional information about the designated nonprofit agency and the commodities or
contractual services it offers is available at http://www.respectofflorida.org.

PRIDE.
Subject to the agency determination provided for in Sections 946.515 and 287.042(1), F.S.,

the following statement applies:

IT IS EXPRESSLY UNDERSTOOD AND AGREED THAT ANY ARTICLES WHICH
ARE THE SUBJECT OF, OR REQUIRED TO CARRY OUT, THIS CONTRACT SHALL
BE PURCHASED FROM THE CORPORATION IDENTIFIED UNDER CHAPTER 9486,
F.S., IN THE SAME MANNER AND UNDER THE SAME PROCEDURES SET FORTH
IN SECTION 946.515(2) AND (4), F.S.; AND FOR PURPOSES OF THIS CONTRACT
THE PERSON, FIRM, OR OTHER BUSINESS ENTITY CARRYING OUT THE
PROVISIONS OF THIS CONTRACT SHALL BE DEEMED TO BE SUBSTITUTED
FOR THIS AGENCY INSOFAR AS DEALINGS WITH SUCH CORPORATION ARE
CONCERNED.

Additional information about PRIDE and the commodities or contractual services it offers is
available at http://www.pride-enterprises.orq.

SECTION 5. COMPLIANCE WITH LAWS.

5.1

5.2

5.3

54

Department of State Registration.

The Contractor and any subcontractors that assert corporate status must provide the
Department with conclusive evidence, per section 607.0127, F.S., of a certificate of status, not
subject to qualification, if a Florida business entity, or of a certificate of authorization if a
foreign business entity and maintain such status or authorization through the life of the
Contract and any resulting contract or purchase order.

Convicted and Discriminatory Vendor Lists.

In accordance with sections 287.133 and 287.134, F.S., an entity or affiliate who is on the
Convicted Vendor List or the Discriminatory Vendor List may not perform work as a contractor,
supplier, subcontractor, or consultant under the Contract. The Contractor must notify the
Department if it or any of its suppliers, subcontractors or consultants have been placed on the
Convicted Vendor List or the Discriminatory Vendor List during the term of the Contract.

Contractor Certification.

If the Contract exceeds $1,000,000.00 in total, not including renewal years, Contractor certifies
that it is not listed on either the Scrutinized Companies with Activities in Sudan List, the
Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or the
Scrutinized Companies that Boycott Israel List created pursuant to sections 215.473, F.S. and
213.4725 F.S, respectively. Pursuant to section 287.135(5), F.S., and 287.135(3), F.S.,
Contractor agrees the Department may immediately terminate the Contract for cause if the
Contractor is found to have submitted a false certification or if Contractor is placed on the
Scrutinized Companies with Activities in Sudan List, the Scrutinized Companies with Activities
in the Iran Petroleum Energy Sector List, or the Scrutinized Companies that Boycott Israel List,
or is engaged in a boycott of Israel during the term of the Contract.

Cooperation with Inspector General.

Pursuant to subsection 20.055(5), F.S., Contractor, and any subcontractor to the Contractor,
understand and will comply with their duty to cooperate with the Inspector General in any
investigation, audit, inspection, review, or hearing. Upon request of the Inspector General or
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any other authorized State official, the Contractor must provide any type of information the
Inspector General deems relevant to the Contractor's integrity or responsibility. Such
information may include, but will not be limited to, the Contractor's business or financial
records, documents, or files of any type or form that refer to or relate to the Contract. The
Contractor will retain such records for five years after the expiration of the Contract, or the
period required by the General Records Schedules maintained by the Florida Department of
State (available at: http://dos.myflorida.com/library-archives/records-management/general-
records-schedules/), whichever is longer. The Contractor agrees to reimburse the State of
Florida for the reasonable costs of investigation incurred by the Inspector General or other
authorized State of Florida official for investigations of the Contractor’s compliance with the
terms of this or any other agreement between the Contractor and the State of Florida which
results in the suspension or debarment of the Contractor. Such costs will include, but will not
be limited to: salaries of investigators, including overtime; travel and lodging expenses: and
expert witness and documentary fees.

SECTION 6. MISCELLANEOUS.

6.1

6.2

6.3

6.4

6.5

Notice of Legal Actions.

The Contractor must notify the Department of any legal actions filed against it for a violation of
any laws, ruies, codes, ordinances or licensing requirements within 30 days of the action being
filed. The Contractor must notify the Department of any legal actions filed against it for a
breach of a contract of similar size and scope to this Contract within 30 days of the action
being filed. Failure to notify the Department of a legal action within 30 days of the action will
be grounds for termination for cause of the Contract.

Subcontractors.

All contactors, dealers, and resellers authorized by the Department, as shown on the
dedicated Contractor NASPO ValuePoint website, are approved to provide sales and service
support to participants in the Master Agreement. The Contractor's dealer participation will be in
accordance with the terms and conditions set forth in the Master Agreement. The Contractor is
fully responsible for satisfactory completion of all subcontracted work. The Department
supports diversity in its procurements and contracts, and requests that Contractor offer
subcontracting opportunities to certified woman-, veteran-, and minority-owned small
businesses. The Contractor may contact the OSD at osdhelp@dms.myflorida.com for
information on certified small business enterprises available for subcontracting opportunities.

Assignment.

The Contractor will not sell, assign or transfer any of its rights, duties or obligations under the
Contract without the prior written consent of the Department. In the event of any assignment,
the Contractor remains secondarily liable for performance of the Contract. The Department
may assign the Contract to another state agency.

Independent Contractor.

The Contractor and its employees, agents, representatives, and subcontractors are not
employees or agents of the Department and are not entitled to the benefits of State of Florida
employees. The Department will not be bound by any acts or conduct of the Contractor or its
employees, agents, representatives, or subcontractors. The Contractor agrees to include this
provision in all of its subcontracts under the Contract.

Ombudsman.
A Vendor Ombudsman has been established within the Department of Financial Services.

The duties of this office are found in section 215.422, F.S., which include disseminating
information relative to prompt payment and assisting contractors in receiving their payments in
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a timely manner from a Customer. The Vendor Ombudsman may be contacted at (850) 413-
5516.

Information Technology Standards

Pursuant to sections 282.0051 and 282.318, F.S_, the Agency for State Technology (AST) is to
establish standards for the implementation and management of information technology
resources. Vendors agree to cooperate with the state agency in furtherance of the state
agency's efforts to comply with AST standards, established in Rule Chapter 74, F.A.C, as
applicable.

SECTION 7. WORKERS’ COMPENSATION AND GENERAL LIABILITY INSURANCE, AND
INDEMNIFICATION

7.1

7.2

Workers' Compensation Insurance.

To the extent required by law, the Contractor must be self-insured against, or must secure and
maintain during the life of the contract, Worker's Compensation Insurance for all its employees
connected with the work of this project, and in case any work is subcontracted, the Contractor
must require the subcontractor similarly to provide Worker's Compensation Insurance for all of
the latter's employees unless such employees engaged in work under the resulting contract
are covered by the Contractor’s insurance program. Self-insurance or insurance coverage
must comply with the Florida Worker's Compensation law. In the event hazardous work is
being performed by the Contractor under the resulting contract or purchase order and any
class of employees performing the hazardous work is not protected under Worker's
Compensation statutes, the Contractor must provide, and cause each subcontractor to provide
adequate insurance satisfactory to the Department for the protection of employees not
otherwise protected.

General Liability Insurance.

The Contractor must secure and maintain Commercial General Liability Insurance including
bodily injury, property damage, product-liability, personal & advertising injury and compieted
operations. This insurance must provide coverage for all claims that may arise from the
services, and operations completed under the Contract and any resulting contract or purchase
order, whether such services or operations are by the Contractor or anyone directly or
indirectly employed by them. Such insurance must include a Hold Harmless Agreement in
favor of the State of Florida and also include the State of Florida as an Additional Named
Insured for the entire length of the Contract and any resulting contract or purchase order. The
Contractor is responsible for determining the minimum limits of liability necessary to provide
reasonable financial protections to the Contractor and the State of Florida under the Contract
and any resulting contract or purchase order.

All insurance policies must be with insurers licensed or eligible to transact business in the
State of Florida. The Contractor’s current certificate of insurance must contain a provision that
the insurance must not be canceled for any reason except after thirty (30) days written notice
to the Department's Contract Manager.

The Contractors must submit insurance certificates evidencing such insurance coverage prior
to execution of a contract with the Department.

The Contractor must require its insurance carrier to add the Department to the insurance
policies as an additional insured, as provided below:

Florida Department of Management Services
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c/o Division of State Purchasing
4050 Esplanade Way, Suite 36060
Tallahassee, Florida 32399-0950

SECTION 8. PUBLIC RECORDS, TRADE SECRETS, DOCUMENT MANAGEMENT AND
INTELLECTUAL PROPERTY.

8.1

8.2

Public Records.
The Department may unilaterally cancel this Contract for refusal by the Contractor to comply

with this section by not allowing public access to all documents, papers, letters or other
material made or received by the Contractor in conjunction with the Contract, uniess the
records are exempt from section 24(a) of Article | of the State Constitution and section
118.07(1), F.S.

Solely for the purposes of this section the contract manager is the agency custodian of public
records, unless another is designated per (e), below.

If, under a resulting contract or purchase order, the Contractor is providing services and is
acting on behalf of a public agency, as provided by section 119.0701, Florida Statutes. The
Contractor shall:

(a) Keep and maintain public records required by the public agency to perform the service;

{b) Upon request from the public agency's custodian of public records, provide the public
agency with a copy of the requested records or allow the records to be inspected or copied
within reasonable time and at a cost that does not exceed the cost provided in Chapter 119,
Florida Statutes, or as otherwise provided by law;

{c) Ensure that public records that are exempt or confidential and exempt from public records
disclosure are not disclosed except as authorized by law for the duration of the contract term
and following the completion of the contract if the contractor does not transfer the records to
the public agency;

(d) Upon completion of the contract, transfer, at no cost, to the public agency all public records
in possession of the Contractor or keep and maintain public records required by the public
agency to perform the service. If the contractor transfers all public records to the public agency
upon completion of the contract, the contractor shall destroy any duplicate public records that
are exempt or confidential and exempt from public records disclosure requirements. If the
contractor keeps and maintains public records upon completion of the contract, the contractor
shall meet all applicable requirements for retaining public records. All records stored
electronically must be provided to the public agency, upon request from the public agency’s
custodian of public records, in a format that is compatible with the information technology
systems of the public agency; and

{e) IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR'’S DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF
PUBLIC RECORDS AT THE TELEPHONE NUMBER, EMAIL ADDRESS AND MAILING
ADDRESS PROVIDED IN THE RESULTING CONTRACT OR PURCHASE ORDER.

Protection of Trade Secrets or Confidential Information.

If the Contractor considers any portion of materials made or received in the course of
performing the Contract (“contract-related materials”) to be trade secret under section
812.081, F.S., or otherwise confidential under Florida or federal law, the Contractor must
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clearly designate that portion of the materials as “confidential” when submitted to the
Department.

If the Department receives a public records request for contract-related materials designated
by the Contractor as “confidential,” the Department will provide only the portions of the
contract-related materials not designated as “confidential.” If the requester asserts a right to
examine contract-related materials designated as “confidential,” the Department will notify the
Contractor. The Contractor will be responsible for responding to and resolving all claims for
access to contract-related materials it has designated “confidential.”

If the Department is served with a request for discovery of contract-related materials
designated “confidential,” the Department will promptly notify the Contractor about the request.
The Contractor will be responsible for filing the appropriate motion or objection in response to
the request for discovery. The Department will provide materials designated “confidential” only
if the Contractor fails to take appropriate action, within timeframes established by statute and
court rule, to protect the materials designated as “confidential” from disclosure.

The Contractor will protect, defend, and indemnify the Department for claims, costs, fines, and
attorney’s fees arising from or relating to its designation of contract-related materials as
“confidential.”

Document Management.

The Contractor must retain sufficient documentation to substantiate claims for payment under
the Contract and all other records, electronic files, papers and documents that were made in
relation to this Contract. Contractor must retain all documents related to the Contract for five
years after expiration of the Contract, or, if longer, the period required by the General Records
Schedules maintained by the Florida Department of State available at:
http://dos.myflorida.com/library-archives/records-management/general-records-schedules/.

SECTION 9. DATA SECURITY AND SERVICES,

9.1

9.2

Warranty of Security.

Unless otherwise agreed in writing, the Contractor and its subcontractors will not perform any
of the services from outside of the United States, and the Contractor will not allow any State of
Florida Data to be sent by any medium, transmitted or accessed outside of the United States.

Notwithstanding any provision of this Contract to the contrary, the Contractor must notify the
Department as soon as possible, in accordance with the requirements of section 501.171,
F.S., and in all events within one (1) business day in the event Contractor discovers any Data
is breached, any unauthorized access of Data occurs (even by persons or companies with
authorized access for other purposes), any unauthorized transmission of Data or any credible
allegation or suspicion of a material violation of the above. This notification is required whether
the event affects one agency/customer or the entire population. The notification must be clear
and conspicuous and include a description of the following:

{(a) The incident in general terms.

{b) The type of information that was subject to the unauthorized access and acquisition.

(c) The type and number of entities who were, or potentially have been affected by the breach.
(d) The actions taken by the Contractor to protect the Data from further unauthorized access.
However, the description of those actions in the written notice may be general so as not to
further increase the risk or severity of the breach.

Remedial Measures.
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Upon becoming aware of an alleged security breach, Contractor's Contract Manager must set
up a conference call with the Department’s Contract Manager. The conference call invitation
must contain a brief description of the nature of the event. When possible, a 30 minute notice
will be given to allow Department personnel to be available for the call. If the designated time
is not practical for the Department, an alternate time for the call wilt be scheduled. All available
information must be shared on the call. The Contractor must answer all questions based on
the information known at that time and answer additional questions as additional information
becomes known. The Contractor must provide the Department with final documentation of the
incident including all actions that took place. If the Contractor becomes aware of a security
breach or security incident outside of normal business hours, the Contractor must notify the
Department's Contract Manager and in all events, within one business day.

Indemnification (Breach of Warranty of Security).

The Contractor agrees to defend, indemnify and hold harmless the Department, Customer, the
State of Florida, its officers, directors and employees for any claims, suits or proceedings
related to a breach of the Warranty of Security. The Contractor will include credit monitoring
services at its own cost for those individuals affected or potentially affected by a breach of this
warranty for a two year period of time following the breach.

Annual Certification.
The Contractor is required to submit an annual certification demonstrating compliance with the
Warranty of Security to the Department by December 31 of each Contract year.

SECTION 10. GRATUITIES AND LOBBYING.

101

10.2

Gratuities.

The Contractor will not, in connection with this Contract, directly or indirectly (1) offer, give, or
agree to give anything of value to anyone as consideration for any State of Florida officer or
employee’s decision, opinion, recommendation, vote, other exercise of discretion, or violation
of a known legal duty, or (2) offer, give, or agree to give to anyone anything of value for the
benefit of, or at the direction or request of, any State of Florida officer or employee.

Lobbying.

In accordance with sections 11.062 and 216.347, F.S., Contract funds are not for the purpose
of lobbying the Legislature, the judicial branch, or the Department. Pursuant to subsection
287.058(6), F.S., the Contract does not prohibit the Contractor from lobbying the executive or
legislative branch concerning the scope of services, performance, term, or compensation
regarding the Contract, after the Contract execution and during the Contract's term.

SECTION 11. CONTRACT MONITORING.

1.1

Financial Consequences of Non-Performance.

If the corrective action plan is unacceptable to the Department or Customer, or fails to remedy
the performance deficiencies, the Contractor will be assessed a non-performance retainage
equivalent to 10% of the total invoice amount or as specified in the Contract. The retainage
will be applied to the invoice for the then-current billing period. The retainage will be withheld
until the Contractor resolves the deficiency. If the deficiency is subsequently resolved, the
Contractor may invoice the Customer for the retained amount during the next billing period. If
the Contractor is unable to resolve the deficiency, the funds retained will be forfeited.

SECTION 12. CONTRACT AUDITS.

121

Payment Audit.
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Records of costs incurred under terms of the Contract will be maintained. Records of costs
incurred will include the Contractor’s general accounting records, together with supporting
documents and records of the Contractor and all subcontractors performing work, and all other
records of the Contractor and subcontractors considered necessary by the Department, State
of Florida’s Chief Financial Officer or the Office of the Auditor General for audit.

SECTION 13. BACKGROUND SCREENING AND SECURITY.

131

13.2

13.3

E-Verify.

In accordance with Executive Order 11-116, the Contractor agrees to utilize the U.S.
Department of Homeland Security's E-Verify system to verify the employment eligibility of all
new employees hired during the term of the Contract for the services specified in the Contract.
The Contractor must also include a requirement in subcontracts that the subcontractor must
utilize the E-Verify system to verify the employment eligibility of all new employees hired by the
subcontractor during the Contract term. In order to implement this provision, the Contractor
must provide a copy of its DHS Memorandum of Understanding (MOU) to the Contract
Manager within five days of Contract execution. If the Contractor is not enrolled in DHS E-
Verify System, it will do so within five days of notice of Contract award, and provide the
Contract Manager a copy of its MOU within five days of Contract execution. The link to E-
Verify is provided below. http://www.uscis.qov/e-verify. Upon each Contractor or
subcontractor new hire, the Contractor must provide a statement within five days to the
Contract Manager identifying the new hire with its E-Verify case number.

Disqualifying Offenses.

If at any time it is determined that a person has a criminal misdemeanor or felony record
regardless of adjudication {e.g., adjudication withheld, a plea of guiity or nolo contendere, or a
guilty verdict) within the last six years from the date of the court's determination for the crimes
listed below, or their equivalent in any jurisdiction, the Contractor is required to immediately
remove that person from any position with access to State of Florida Data or directly
performing services under the Contract. The disqualifying offenses are as follows:

(a) Computer related or information technology crimes

{b) Fraudulent practices, false pretenses and frauds, and credit card crimes
{c) Forgery and counterfeiting

(d) Violations involving checks and drafts

(e) Misuse of medical or personnel records

(f) Felony theft

Communications and Confidentiality.

The Contractor agrees that it will make no statements, press releases, or publicity releases
concerning the Contract or its subject matter or otherwise disclose or permit to be disclosed
any of the data or other information obtained or furnished in compliance with the Contract, or
any particulars thereof, during the period of the Contract, without first notifying the
Department’s Contract Manager or the Department designated contact person and securing
prior written consent. The Contractor must maintain confidentiality of all confidential data,
files, and records related to the services and commodities provided pursuant to the Contract
and must comply with all state and federal laws, including, but not limited to sections 381.004,
384.29, 392.65, and 456.057, F.S. The Contractor's confidentiality procedures must be
consistent with the most recent version of the Department security policies, protocols, and
procedures. The Contractor must also comply with any applicable professional standards with
respect to confidentiality of information.
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Alternate Contract Source
No. 43230000-NASPO-16-ACS

EXHIBIT B
FLORIDA SPECIAL CONTRACT CONDITIONS

This Exhibit contains the Special Contract Conditions. If a conflict exists between the Special
Contract Conditions and the General Contract Conditions, the Special Contract Conditions shall take
precedence over the General Contract Conditions unless the conflicting term in the General Contract
Conditions is required by Florida law, in which case the General Contract Conditions term will take

precedence.

Special Contract Conditions are as follows:

Section 1 Delays and Complaints

Delivery delays and service complaints will be monitored on a continual basis. Documented inability
to perform under the conditions of the contract, via the established Complaint to Vendor process
(PUR 7017 form), may result in default proceedings and cancellation.

Section 2 Monthly Transaction Fee Report

The Contractor is required to submit monthly Transaction Fee Reports electronically through MFMP
VIP. All such reports and payments shall be subject to audit. Failure to comply with the payment of
the Transaction Fees or reporting of transactions shall constitute grounds for declaring the Contractor
in defauit and subject the Contractor to exclusion from business with the State of Florida.

For information on how to submit Transaction Fee Reports online, please reference the detailed fee
reporting instructions and Vendor training presentations available online through MFMP U on the
MyFloridaMarketPlace website (located at http://dms.myflorida.com/mfmp). Assistance is also
available from the MyFioridaMarketPlace Customer Service Desk at
feeprocessing@myfloridamarketplace.com or 866-FLA-EPRO (866-352-3776) between the hours of
8:00 AM to 6:00 PM, Eastern Time.

Section 3 Quarterly Sales Reports
Each Contractor shall submit a sales report to the Department on a Quarterly basis.

Contract Sales Reports must include the Contractor's name, the dates of Quarter covered, each
Customer’s name, services provided (to include identification of the cloud solution and service model),
and the amount paid by the Customer.

Initiation and submission of the Contract Sales Reports are to be the responsibility of the Contractor.
The Contractor will submit the completed Sales Report forms by email to the Department Contract
Manager no later than the due date indicated in Section 10. Submission of these reports is
considered a material requirement of this Contract and the Contractor.

Failure to provide quarterly sales reports, including those indicating no sales, within thirty (30)
calendar days following the end of each quarter (January, April, July and October) is considered as
Non-Performance by the Contractor. Exceptions may be made if a delay in submitting reports is
attributable to circumstances that are clearly beyond the control of the Contractor. The burden of
proof of unavoidable delay shall rest with the Contractor and shalt be supplied in a written form and
submitted to the Department.
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The Department reserves the right to request additional sales information as needed.

Section 4 Quarterly Reporting Timeframes
Quarterly reporting timeframes coincide with the State Fiscal Year as follows:

Quarter 1 - (July-September) — Due by October 10
Quarter 2 - (October-December) — Due by January 10
Quarter 3 - (January-March) — Due by April 10
Quarter 4 - (April-June) — Due by July 10

Section 5 Business Review Meetings

The Department reserves the right to schedule business review meetings as frequently as necessary.
The Department will provide the format for the Contractor’'s agenda. Prior to the meeting, the
Contractor shall submit the completed agenda to the Department for review and acceptance. The
Contractor shall address the agenda items and any of the Department’s additional concerns at the
meeting. Failure to comply with this section may resuit in the Contractor being found in default and
contract termination.

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK.






AMENDMENT NO.: 1
Contract Amendment
CLOUD SOLUTIONS
Alternate Contract Source No. 43230000-NASPOQ-16-ACS

This Amendment (“Amendment”) to the Cloud Solutions Contract No. 43230000-NASPO-16-
ACS (“Contract”), effective as of the last date upon which this Amendment is signed by all
parties, between the State of Florida, Department of Management Services (“Department”) and
Carahsoft (“Contractor”) are collectively referred to herein as the “Parties.” All capitalized terms
used herein shall have the meaning assigned to them in the Participating Addendum unless
otherwise defined herein.

WHEREAS the Parties agreed that the Contract may be amended by mutual agreement as
provided in section 6, “Amendments,” of the Contract;

THEREFORE, in consideration of the mutual promises contained below, and other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the
Parties agree to the following:

[. Contract Amendment. The contract is hereby amended to delete the sentence below in
section 3(a) of the Participating Addendum:

ll. Contract Amendment. The Contract is hereby amended to delete and replace in its entirety
section 3(d), Access to Cloud Solutions Services Requires State CIO Approval, contained in the
Participating Addendum with the following:

d. Purchase of Infrastructure Related Services Requires AST Approval: Pursuant to
section 282.201(5) F.S., State agency requests for Infrastructure as a Service must be
submitted to the state data center, in accordance with Rule 74-3.004, F.A.C. This
requirement applies to state agencies as defined in Section 282.0041(23) F.S., in
accordance with the limitations set forth in Section 282.201(5) F.S.

. Contract Amendment. The Contract is hereby amended to revise section 6.6 of Exhibit A in
the Participating Addendum to correct the administrative rule reference from “Chapter” to
“Title". The revised sentence shall now read:

Vendors agree to cooperate with the state agency in furtherance of the state agency’s
efforts to comply with AST standards, established in Rule Title 74, F.A.C, as applicable.

IV. Conflict. To the extent any of the terms of this Amendment conflict with the terms of the
Contract, the terms of this Amendment shall control.

V. Warranty of Authority. Each person signing this Amendment warrants that he or she is
duly authorized to do so and to bind the respective party.

VI. Effect. Unless otherwise modified by this Amendment, all terms and conditions contained
in the Contract shall continue in full force and effect.





Participating State: Florida Contractor: Carahsoft

' Jt T e Y,

Name: Dave Zeckman Name:

Ellen Lord
Title: Chief of Staff Title  ontracts Manager
Date: Y/ s/20/§ Date: _January 02, 2018
Flori,dél'}s Chief Pracurement Officer: Florida’s Chief information Officer

ey Al

Name: Eric Larson

Title: Director of State Purchasing and Title: Executive Director of the Florida Agency
Chief Procurement Officer for State Technology and Chief Information
Officer

[/ .
Date:cgw//é( Date: 2/5//{
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AMENDMENT NO.: 2 - Renewal
Alternate Contract Source No.: 43230000-NASPQ-16-ACS
Alternate Contract Source Name: Cloud Solutions

This Amendment No. 2 ("Amendment”) effective as of October 1, 2020, to the Cloud Solutions
Agreement, Contract No. 43230000-NASPO-16-ACS (“‘ACS” or “Contract’) is made by and
between the State of Florida, Department of Management Services (‘Department”), and Carahsoft
("Contractor”), collectively referred to herein as the “Parties,” is effective upon execution by both
Parties. All capitalized terms used herein have the meaning assigned to them in the ACS unless
otherwise defined herein,

WHEREAS the ACS was entered into by the Parties on July 31, 2017, to continue through
September 30, 2020, for the provision of Cloud Solutions, pursuant to State of Utah Master
Agreement No. AR2472;

WHEREAS the Parties agreed that the ACS may be amended by mutual agreement as provided
in Section 6., “Amendments,” of the ACS; and

WHEREAS the Parties agreed that the ACS may be renewed as provided in Section 2, “Renewal.”
of the ACS.

THEREFORE, in consideration of the mutual promises contained below, and other good and
valuable consideration, receipt, and sufficiency of which are hereby acknowledged, the Parties
agree to the following:

. ACS Amendment. The ACS is amended to replace Exhibit A: Florida General Contract
Conditions in its entirety with Exhibit D: Special Contract Conditions. Any and all references in
the ACS to terms and conditions are hereby replaced with the attached Exhibit D: Special
Contract Conditions, which are incorporated into the ACS by reference herein.

Il. ACS Amendment. The ACS is amended to replace Exhibit B: Florida Special Contract
Conditions in its entirety with Exhibit C: Additional Special Contract Conditions, which are
incorporated into the ACS by reference herein.

lll. ACS Renewal. The ACS is hereby renewed for a period of six (6) years, with a new expiration
date of September 30, 2026, under the same terms and conditions, except as amended herein.

IV. Warranty of Authority. Each person signing this Amendment warrants that he or she is duly
authorized to do so and to bind the respective party.

V. Conflict. Tothe extent any of the terms of this Amendment conflict with the terms of the ACS,
the terms of this Amendment shall control.

Software Value Added Reseller Page 1 of 2
Alternate Contract Source No.: 43230000-NASPO-16-ACS
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AMENDMENT NO.: 2 - Renewal
Alternate Contract Source No.: 43230000-NASPQO-16-ACS
Alternate Contract Source Name: Ciloud Solutions

Vi. Effect. Unless otherwise modified by this Amendment, all terms and conditions contained in
the ACS, as previously amended, shall continue in full force and effect.

IN WITNESS WHEREOF, the Parties have executed this Amendment by their duly authorized

representatives.
State of Florida Contractor:
anag ement Services Car Jgned by:
ACD, By COU’I" 11.14%1\
Name Patrick Glllesple Name: c5\by Bender
Title: Deputy Secretary Title:

Contracts Team Lead

Date: 9/22/2020 | 4:45 PM EDT te:
9/22/2020 | 4:38 PM EDT

Software Value Added Reseller Page 2 of 2
Altemnate Contract Source No.: 43230000-NASPQ-16-ACS
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ADDITIONAL SPECIAL CONTRACT CONDITIONS
Exhibit C

The Contractor and Customers acknowledge and agree to be bound by the terms and
conditions of the Master Agreement except as otherwise specified in the Department’s Contract
as modified and supplemented by the Special Contract Conditions and these Additional Special

Contract Conditions.

Contractor acknowledges that the Participating State is an agency of the State of Florida and as
such, the Contract will include the terms and conditions in these Additional Special Contract
Conditions. All references to the Contract in these Additional Special Contract Conditions
include the terms and conditions herein.

A

Information Technology Standard: Pursuant to section 282.0051 and 282.318, F.S. the
Department is to establish standards for the implementation and management of
information technology resources. Contractor agrees to cooperate with the Department
and Customer in furtherance of efforts to comply with the standards, established in Rule
Title 60GG, F.A.C., as applicable.

Annual Certification: At the request of the Department or the Customer, the Contractor
will submit an annual certification demonstrating compliance with the Warranty of
Security in accordance with the standards established in Rule Title 60GG, F.A.C.

Orders: Contractor must be abie to accept the State of Florida Purchasing Card and
MyFloridaMarketPlace (MFMP) purchase orders.

E-Verify: The following language replaces Section 13.2, E-Verify, of the Special Contract
Conditions:

The Contractor (and its subcontractors) have an obligation to utilize the U.S.
Department of Homeland Security's (DHS) E-Verify system for all newly hired
employees. By executing this Contract {(Amendment), the Contractor certifies that it
is registered with, and uses, the E-Verify system for all newly hired empioyees. The
Contractor must obtain an affidavit from its subcontractors in accordance with
paragraph (2)(b) of section 448.095, F.S., and maintain a copy of such affidavit for
the duration of the Contract. The Contractor shall provide a copy of its DHS
Memorandum of Understanding (MOU) to the Contract Manager within five days of

Contract execution.

This section serves as notice to the Contractor regarding the requirements of section
448.095, F.S., specifically sub-paragraph (2)(c)1, and the Department’s obligation to
terminate the Contract if it has a good faith belief that the Contractor has knowingly

violated section 448.09(1), F.S. If terminated for such reason, the Contractor will not
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be eligible for award of a public contract for at least one year after the date of such
termination. The Department reserves the right to order the immediate termination of
any contract between the Contractor and a subcontractor performing work on its
behalf should the Department develop a good faith belief that the subcontractor has
knowingly violated section 448.095(1), F.S.

E. Contractor and Applicable Subcontractors, Affiliates, Partners, Resellers, Distributors,
and Dealers: By execution of a Contract, the Contractor acknowledges that it will not be
released of its contractual obligations to the Department because of any failure of a
subcontractor, reseller, distributor, or dealer. The Contract terms are applicable to
subcontractors, resellers, distributors, and dealers and shall apply to the Contractor's
Applicable Subcontractors, Affiliates, Partners, Resellers, Distributors, and Dealers
providing commodities and performing services in furtherance of the Contract. The
Contractor is fully responsible for satisfactory completion of all work performed under the
Contract.

F. Purchases Prerequisites: Before fulfilling any Customer purchases and receiving
payment, the Contractor and applicable Subcontractors, Affiliates, Partners, Resellers,
Distributors, and Dealers must have met the following requirements, unless further
notated below:

e Have an active registration with the Florida Department of State, Division of
Corporations (www.sunbiz.org), or, if exempt from the registration requirements,
provide the Department with the basis for such exemption.

¢ Be registered in the MFMP Vendor Information Portal

(https://vendor.myfloridamarketplace.com) *only required by applicable

Subcontractors, Affiliates, Partners, Resellers, Distributors, and Dealers if
receiving payment.

* Not be on the State's Convicted, Suspended, or Discriminatory Vendor lists
(http://wvww.dms.myflorida.com/business operations/State purchasing/vendor_in
formation/convicted suspended discriminatory complaints vendor lists)

e Have a copy of e-Verify Status on file

* Have a current W-9 filed with the Florida Department of Financial Services
{https:/flvendor. myfloridacfo.com) *only required by applicable Subcontractors,
Affiliates, Partners, Resellers, Distributors, and Dealers if receiving payment.

G. MFMP Electronic Invoicing: The Contractor may supply electronic invoices in lieu of
paper-based invoices for those transactions processed through MFMP. Electronic
invoices may be submitted to the agency through one of the mechanisms as listed
below:

1) EDI (Electronic Data Interchange)
This standard establishes the data contents of the Invoice Transaction Set (810) for
use within the context of an Electronic Data Interchange (EDI) environment. This





DocuSign Envelope I0; AGBFOES4-FOA1-484A-ATCE-325F0EETSEF3

2)

Department of

MANAGEMENT
SERVICES

We serve those who serve Florida

transaction set can be used for invoicing via the Ariba Network (AN) for catalog and
non-catalog goods and services.

PO Flip via AN

This oniine process allows Contractors to submit invoices via the AN for cataiog and
non-catalog goods and services. Contractors have the ability to create an invoice
directly from their inbox in their AN account by simply "flipping” the PO into an
invoice. This option does not require any special software or technical capabilities.

The Contractor warrants and represents that it is authorized and empowered to and
hereby grants the State and the third-party provider of MFMP, a State contractor, the
right and license to use, reproduce, transmit, distribute, and publicly display within
MFMP. In addition, the Contractor warrants and represents that it is authorized and
empowered to and hereby grants the State and the third-party provider the right and
license to reproduce and display within MFMP the Contractor's trademarks, system
marks, logos, trade dress, or other branding designation that identifies the products
made available by the Contractor under the Contract.

The Contractor will work with the MFMP management team to obtain specific
requirements for the electronic invoicing if needed.

H. Contract Reporting: The Contractor shall provide the following reports associated with
this Contract.

1) Contract Quarterly Sales Reports. The Contractor shall submit Quarterly Sales

2)

Reports to the Department's Contract Manager within 30 calendar days after the
close of each State fiscal quarter (the State’s fiscal quarters close on September 30,
December 31, March 31, and June 30). The Contractor’s first Quarterly Sales Report
will be due 30 calendar days after the first full quarter following Contract execution.
Reports must be submitted in MS Excel format and can be retrieved by accessing
the following link at FL DMS Quarterly Sales Report Form. The report shall include
all Customer sales received and associated with this Contract during the quarter.
Initiation and submission of the Quarterly Sales Report is the responsibility of the
Contractor without prompting or notification from the Department's Contract
Manager. If no orders are received during the period, the Contractor must submit a
report stating that there was no activity. If the Contractor fails to submit two
consecutive quarterly sales reports, the Contract may be terminated, or the
Department may choose to not renew the Contract.

Certified and Minority Business Enterprises Reports. Upon Customer request, the
Contractor shall report to each Customer, spend with certified and other minority
business enterprises in the provision of commodities or services related to the
Customer orders. These reports shall include the period covered; the name, minority
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code, and Federal Employer Identification Number of each minority business
enterprise utilized during the period; commodities and services provided by the
minority business enterprise; and the amount paid to each minority business
enterprise on behalf of the Customer.

3) Ad Hoc Sales Reports. The Department may require additional Contract sales
information such as copies of purchase orders or ad hoc sales reports. The
Contractor shall submit these documents and reports within the timeframe specified
by the Department.

4) MFMP Transaction Fee Reports. The Contractor shall submit monthly MFMP
Transaction Fee Reports to the Department. Reports are due 15 calendar days after
the end of each month. Information on how to submit MFMP Transaction Fee
Reports online can be located on the Transaction Fee and Reporting website.
Assistance with the transaction fee reporting system is also available from the MFMP
Customer Service Desk by email at feeprocessing@myfloridamarketplace.com or
telephone at 866-FLA-EPRO (866-352-3776) from 8:00 a.m. to 6:00 p.m. Eastern
Time.

I.  Financial Consequences: The following financial consequences will apply for the
Contractor’'s non-performance of the provision of the Quarterly Sales Reports and the
MFMP Transaction Fee Reports. The State of Florida reserves the right to withhold
payment or implement other appropriate remedies, such as Contract termination or
nonrenewal, when the Contractor has failed to comply with these provisions of the
Contract. The Contractor and the Department agree that the financial consequences for
non-performance are an estimate of damages which are difficult to ascertain and are not
penalties.

The financial consequences will be paid via check or money order and made out to the
Department of Management Services in U.S. dollars within 30 calendar days after the
required report submission date. These consequences are individually assessed for
failures over each target period beginning with the first full month or quarter of the
contract performance and every month or quarter, respectively, thereafter.

This space intentionally left blank
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Financial Consequences Chart

Financial
Consequence for
Performance Due Non-Performance
Deliverable Performance Metric Date (Per Calendar Day
Late/Not Received
by the Contract
Manager)
Contractor will timely All Quarterly Sales Reports will | Reports are due on or $250
submit complete be submitted timely with the before the 30t
Quarterly Sales Reports | required information calendar day after the
close of each State
fiscal quarter
Contractor will timely All MFMP Transaction Fee Reports are due on or $100
submit complete MFMP Reports will be submitted timely | before the 15%
Transaction Fee Reports | with the required information calendar day after the
close of each month

Quarterly reporting timeframes coincide with the State Fiscal Year as follows:

Quarter 1 - (July-September) — due 30 calendar days after close of the period
Quarter 2 - (October-December) — due 30 calendar days after close of the period
Quarter 3 - (January-March) — due 30 calendar days after close of the period
Quarter 4 - (April-June) — due 30 calendar days after close of the period

The Department may not consider renewal of a Contract or price adjustments if the
Contractor is late on submitting required reports or for outstanding fees owed.

J.  Business Review Meetings: Both the Department and Customer reserve the right to
schedule business review meetings. The Department or Customer will provide the format
for the Contractor's agenda. in the event the Department or Customer schedules a
business review meeting, the Contractor shali submit the completed agenda to the
Department or Customer for review and acceptance prior to the meeting. The Contractor
shall address the agenda items and any of the Department's or Customer's additional
concerns at the meeting. At a minimum, the agenda items may include:

a. Contract compliance

b. Savings report (in dollar amount and cost avoidance)

c. Spend reports by Customer

d. Recommendations for improved compliance and performance

Failure to comply with this section may result in the Contractor being placed on a
Corrective Action Plan and possible termination of the Contract.
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SECTION 1. DEFINITION.

The foilowing definition applies in addition to the definitions in Chapter 287, Florida
Statutes (F.S.), and Rule Chapter 60A-1, Florida Administrative Code (F.A.C.):

1.1 Customer.
The agency or eligible user that purchases commodities or contractual services pursuant

to the Contract.

SECTION 2. CONTRACT TERM AND TERMINATION.

2.1 Initial Term.
The initial term will begin on the date set forth in the Contract documents or on the date
the Contract is signed by all Parties, whichever is later.

2.2 Renewal.

Upon written agreement, the Department and the Contractor may renew the Contract in
whole or in part only as set forth in the Contract documents, and in accordance with
section 287.057(13), F.S.

2.3 Suspension of Work and Termination.

2.3.1 Suspensiaon of Work.

The Department may, at its sole discretion, suspend any or all activities under the
Contract, at any time, when it is in the best interest of the State of Florida to do so. The
Customer may suspend a resulting contract or purchase order, at any time, when in the
best interest of the Customer to do so. The Department or Customer will provide the
Contractor written notice outlining the particulars of the suspension. After receiving a
suspension notice, the Contractor must comply with the notice and will cease the
performance of the Contract or purchase order. Suspension of work wilt not entitle the
Contractor to any additional compensation. The Contractor will not resume performance
of the Contract or purchase order until so authorized by the Department.

2.3.2 Termination for Convenience.

The Contract may be terminated by the Department in whole or in part at any time, in the
best interest of the State of Florida. If the Contract is terminated before performance is
completed, the Contractor will be paid only for that work satisfactorily performed for
which costs can be substantiated. Such payment, however, may not exceed an amount
which is the same percentage of the Contract price as the amount of work satisfactorily
performed. All work in progress will become the property of the Customer and will be
turned over promptly by the Contractor.

2.3.3 Termination for Cause.
If the performance of the Contractor is not in compliance with the Contract requirements
or the Contractor has defaulted, the Department may:

(a) immediately terminate the Contract;

(b) notify the Contractor of the noncompliance or default, require correction, and specify
the date by which the correction must be completed before the Contract is terminated; or
(c) take other action deemed appropriate by the Department.

SP approved version 7-1-2019 2
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SECTION 3. PAYMENT AND FEES.

3.1 Pricing.
The Contractor will not exceed the pricing set forth in the Contract documents.

3.2 Price Decreases.
The following price decrease terms will apply to the Contract:

3.2.1 Quantity Discounts. Contractor may offer additional discounts for one-time delivery
of large single orders;

3.2.2 Preferred Pricing. The Contractor guarantees that the pricing indicated in this
Contract is a maximum price. Additionally, Contractor’s pricing will not exceed the pricing
offered under comparable contracts. Comparable contracts are those that are similar in
size, scope, and terms. In compliance with section 216.0113, F.S., Contractor must
annually submit an affidavit from the Contractor's authorized representative attesting that
the Contract complies with this clause.

3.2.3 Sales Promotions. In addition to decreasing prices for the balance of the Contract
term due to a change in market conditions, the Contractor may conduct sales
promotions involving price reductions for a specified lesser period. The Contractor must
submit documentation identifying the proposed: (1) starting and ending dates of the
promotion, (2) commadities or contractual services involved, and (3) promotional prices
compared to then-authorized prices.

3.3 Payment Invoicing.

The Contractor will be paid upon submission of invoices to the Customer after delivery
and acceptance of commodities or contractual services is confirmed by the Customer.
Invoices must contain sufficient detail for an audit and contain the Contract Number and
the Contractor's Federal Employer Identification Number.

3.4 Purchase Order.

A Customer may use purchase orders to buy commodities or contractual services
pursuant to the Contract and, if applicable, the Contractor must provide commodities or
contractual services pursuant to purchase orders. Purchase orders issued pursuant to
the Contract must be received by the Contractor no later than the close of business on
the last day of the Contract's term. The Contractor is required to accept timely purchase
orders specifying delivery schedules that extend beyond the Contract term even when
such extended delivery will occur after expiration of the Contract. Purchase orders shall
be valid through their specified term and performance by the Contractor, and all terms
and conditions of the Contract shall survive the termination or expiration of the Contract
and apply to the Contractor's performance. The duration of purchase orders for recurring
deliverables shall not exceed the expiration of the Contract by more than twelve months.
Any purchase order terms and conditions conflicting with these Special Contract
Conditions shall not become a part of the Contract.

3.5 Travel.

Travel expenses are not reimbursable unless specifically authorized by the Customer in
writing and may be reimbursed only in accordance with section 112.061, F.S.

SP approved version 7-1-2019 3
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3.6 Annual Appropriation.

Pursuant to section 287.0582, F.S., if the Contract binds the State of Florida or an
agency for the purchase of services or tangible personal property for a period in excess
of one fiscal year, the State of Florida’s performance and obligation to pay under the
Contract is contingent upon an annual appropriation by the Legislature.

3.7 Transaction Fees.

The State of Florida, through the Department of Management Services, has instituted
MyFloridaMarketPlace, a statewide eProcurement system pursuant to section
287.057(22), F.S. All payments issued by Customers to registered Vendors for
purchases of commodities or contractual services will be assessed Transaction Fees as
prescribed by rule 60A-1.031, F.A.C., or as may otherwise be established by law.
Vendors must pay the Transaction Fees and agree to automatic deduction of the
Transaction Fees when automatic deduction becomes available. Vendors will submit any
monthly reports required pursuant to the rule. All such reports and payments will be
subject to audit. Failure to comply with the payment of the Transaction Fees or reporting
of transactions will constitute grounds for declaring the Vendor in default and subject the
Vendor to exclusion from business with the State of Florida.

3.8 Taxes.

Taxes, customs, and tariffs on commodities or contractual services purchased under the
Contract will not be assessed against the Customer or Department unless authorized by
Florida law.

3.8 Return of Funds.

Contractor will return any overpayments due to unearned funds or funds disallowed
pursuant to the terms of the Contract that were disbursed to the Contractor. The
Contractor must return any overpayment within forty (40) calendar days after either
discovery by the Contractor, its independent auditor, or notification by the Department or
Customer of the overpayment.

SECTION 4. CONTRACT MANAGEMENT.

4.1 Composition and Priority.

The Contractor agrees to provide commodities or contractual services to the Customer
as specified in the Contract. Additionally, the terms of the Contract supersede the terms
of all prior agreements between the Parties on this subject matter.

4.2 Notices.
All notices required under the Contract must be delivered to the designated Contract
Manager in a manner identified by the Department.

4.3 Department’s Contract Manager.
The Department's Contract Manager, who is primarily responsible for the Department's

oversight of the Contract, will be identified in a separate writing to the Contractor upon
Contract signing in the following format:

Department's Contract Manager Name

5F approved version 7-1-2019 4
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Department's Name
Department's Physical Address
Department’s Telephone #
Department’s Email Address

If the Department changes the Contract Manager, the Department will notify the
Contractor. Such a change does not require an amendment to the Contract,

4.4 Contractor's Contract Manager.

The Contractor’'s Contract Manager, who is primarily responsible for the Contractor’s
oversight of the Contract performance, will be identified in a separate writing to the
Department upon Contract signing in the following format:

Contractor's Contract Manager Name
Contractor's Name

Contractor's Physical Address
Contractor's Telephone #
Contractor's Email Address

If the Contractor changes its Contract Manager, the Contractor will notify the
Department. Such a change does not require an amendment to the Contract.

4.5 Diversity.

4.5.1 Office of Supplier Diversity.

The State of Florida supports its diverse business community by creating opportunities
for woman-, veteran-, and minority-owned small business enterprises to participate in
procurements and contracts. The Department encourages supplier diversity through
certification of woman-, veteran-, and minority-owned smail business enterprises and
provides advocacy, outreach, and networking through regional business events. For
additional information, please contact the Office of Supplier Diversity (OSD) at
osdinfo@dms.myflorida.com.

4.5.2 Diversity Reporting.

Upon request, the Contractor will report to the Department its spend with business
enterprises certified by the OSD. These reports must include the time period covered,
the name and Federal Employer Identification Number of each business enterprise
utilized during the period, commodities and contractual services provided by the
business enterprise, and the amount paid to the business enterprise on behalf of each
agency purchasing under the Contract.

4.6 RESPECT.
Subject to the agency determination provided for in section 413.036, F.S., the following

statement applies:

IT 1S EXPRESSLY UNDERSTOOD AND AGREED THAT ANY ARTICLES THAT ARE
THE SUBJECT OF, OR REQUIRED TO CARRY OUT, THIS CONTRACT SHALL BE
PURCHASED FROM A NONPROFIT AGENCY FOR THE BLIND OR FOR THE
SEVERELY HANDICAPPED THAT IS QUALIFIED PURSUANT TO CHAPTER 413,
FLORIDA STATUTES, IN THE SAME MANNER AND UNDER THE SAME
PROCEDURES SET FORTH IN SECTION 413.036(1) AND (2), FLORIDA STATUTES;

5P approved version 7-1-2019 5
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AND FOR PURPOSES OF THIS CONTRACT THE PERSON, FIRM, OR OTHER
BUSINESS ENTITY CARRYING OUT THE PROVISIONS OF THIS CONTRACT SHALL
BE DEEMED TO BE SUBSTITUTED FOR THE STATE AGENCY INSOFAR AS
DEALINGS WITH SUCH QUALIFIED NONPROFIT AGENCY ARE CONCERNED.

Additional information about RESPECT and the commodities or contractual services it

offers is available at https.//www.respectofflorida.org.

4.7 PRIDE.
Subject to the agency determination provided for in sections 287.042(1) and 946.515,

F.5., the following statement applies:

IT IS EXPRESSLY UNDERSTOOD AND AGREED THAT ANY ARTICLES WHICH ARE
THE SUBJECT OF, OR REQUIRED TO CARRY OUT, THIS CONTRACT SHALL BE
PURCHASED FROM THE CORPORATION IDENTIFIED UNDER CHAPTER 946, F.S.,
IN THE SAME MANNER AND UNDER THE SAME PROCEDURES SET FORTH IN
SECTION 946.515(2) AND (4), F.S.; AND FOR PURPOSES OF THIS CONTRACT THE
PERSON, FIRM, OR OTHER BUSINESS ENTITY CARRYING OUT THE PROVISIONS
OF THIS CONTRACT SHALL BE DEEMED TO BE SUBSTITUTED FOR THIS
AGENCY INSOFAR AS DEALINGS WITH SUCH CORPORATION ARE CONCERNED.

Additional information about PRIDE and the commodities or contractual services it offers
is available at htips://www_pride-enterprises.org.

SECTION 5. COMPLIANCE WITH LAWS.

5.1 Conduct of Business.

The Contractor must comply with all laws, rules, codes, ordinances, and licensing
requirements that are applicable to the conduct of its business, including those of
federal, state, and local agencies having jurisdiction and authority. For example, the
Contractor must comply with section 274A of the Immigration and Nationality Act, the
Americans with Disabilities Act, Health Insurance Portabiiity and Accountability Act, if
applicable, and all prohibitions against discrimination on the basis of race, religion, sex,
creed, national origin, handicap, marital status, or veteran’s status. The provisions of
subparagraphs 287.058(1)(a)-(c), and (g), F.S., are hereby incorporated by reference.

5.2 Dispute Resolution, Governing Law, and Venue.

Any dispute concerning performance of the Contract shall be decided by the
Department's designated Contract Manager, who will reduce the decision to writing and
serve a copy on the Contractor. The decision of the Contract Manager shall be final and
conclusive. Exhaustion of this administrative remedy is an absolute condition precedent
to the Contractor's ability to pursue legal action related to the Contract or any other form
of dispute resolution. The laws of the State of Florida govern the Contract. The Parties
submit to the jurisdiction of the courts of the State of Florida exclusively for any legal
action related to the Contract. Further, the Contractor hereby waives all privileges and
rights relating to venue it may have under Chapter 47, F.S., and all such venue
privileges and rights it may have under any other statute, rule, or case law, including, but
not limited to, those based on convenience. The Contractor hereby submits to venue in
the county chosen by the Department.

5.3 Department of State Registration.
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Consistent with Title XXXVI, F.S., the Contractor and any subcontractors that assert
status, other than a sole proprietor, must provide the Department with conclusive
evidence of a certificate of status, not subject to qualification, if a Florida business entity,
or of a certificate of authorization if a foreign business entity.

5.4 Suspended, Convicted, and Discriminatory Vendor Lists.

In accordance with sections 287.042, 287,133, and 287.134, F.S., an entity or affiliate
who is on the Suspended Vendor List, Convicted Vendor List, or Discriminatory Vendor
List may not perform work as a contractor, supplier, subcontractor, or consultant under
the Contract. The Contractor must notify the Department if it or any of its suppliers,
subcontractors, or consultants have been placed on the Suspended Vendor List,
Convicted Vendor List, or Discriminatory Vendor List during the term of the Contract.

5.5 Scrutinized Companies - Termination by the Department.

The Department may, at its option, terminate the Contract if the Contractor is found to
have submitted a false certification as provided under section 287.135(5), F.S., or been
placed on the Scrutinized Companies with Activities in Sudan List or the Scrutinized
Companies with Activities in the Iran Petroleum Energy Sector List, or been engaged in
business operations in Cuba or Syria, or to have been placed on the Scrutinized
Companies that Boycott Israel List or is engaged in a boycott of Israel.

5.6 Cooperation with Inspector General and Records Retention.

Pursuant to section 20.055(5), F.S., the Contractor understands and wil comply with its
duty to cooperate with the Inspector General in any investigation, audit, inspection,
review, or hearing. Upon request of the Inspector General or any other authorized State
official, the Contractor must provide any information the Inspector General deems
relevant to the Contractor's integrity or responsibility. Such information may include, but
will not be limited to, the Contractor's business or financial records, documents, or files
of any type or form that refer to or relate to the Contract. The Contractor will retain such
records for the longer of five years after the expiration of the Contract, or the period
required by the General Records Schedules maintained by the Florida Department of
State, at the Department of State's Records Management website. The Contractor
agrees to reimburse the State of Florida for the reasonable costs of investigation
incurred by the Inspector General or other authorized State of Florida official for
investigations of the Contractor's compliance with the terms of this or any other
agreement between the Contractor and the State of Florida which results in the
suspension or debarment of the Contractor. Such costs will include but will not be limited
to: salaries of investigators, including overtime; travel and lodging expenses; and expert
witness and documentary fees. The Contractor agrees to impose the same obligations to
cooperate with the Inspector General and retain records on any subcontractors used to
provide goods or services under the Contract.

SECTION 6. MISCELLANEOQUS.

6.1 Subcontractors.

The Contractor will not subcontract any work under the Contract without prior written
consent of the Department. The Contractor is fully responsible for satisfactory
completion of all its subcontracted work. The Department supports diversity in its
procurements and contracts, and requests that the Contractor offer subcontracting
opportunities to certified woman-, veteran-, and minority-owned small businesses. The
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Contractor may contact the OSD at osdhelp@dms.myflorida.com for information on
certified small business enterprises available for subcontracting opportunities.

6.2 Assignment.

The Contractor will not sell, assign, or transfer any of its rights, duties, or obligations
under the Contract without the prior written consent of the Department. However, the
Contractor may waive its right to receive payment and assign same upon notice to the
Department. In the event of any assignment, the Contractor remains responsible for
performance of the Contract, unless such responsibility is expressly waived by the
Department. The Department may assign the Contract with prior written notice to the
Contractor.

6.3 Independent Contractor.

The Contractor and its employees, agents, representatives, and subcontractors are
independent contractors and not employees or agents of the State of Florida and are not
entitled to State of Florida benefits. The Department and Customer will not be bound by
any acts or conduct of the Contractor or its employees, agents, representatives, or
subcontractors. The Contractor agrees to include this provision in all its subcontracts
under the Contract.

6.4 Inspection and Acceptance of Commodities.

6.4.1 Risk of Loss.

Matters of inspection and acceptance are addressed in section 215.422, F.S. Until
acceptance, risk of loss or damage will remain with the Contractor. The Contractor will
be responsible for filing, processing, and collecting all damage claims. To assist the
Contractor with damage claims, the Customer will: record any evidence of visible
damage on all copies of the delivering carrier’s bill of lading; report damages to the
carrier and the Contractor; and provide the Contractor with a copy of the carrier’s bill of
lading and damage inspection report.

6.4.2 Rejected Commodities.

When a Customer rejects a commodity, Contractor will remove the commadity from the
premises within ten (10) calendar days after notification of rejection, and the risk of loss
will remain with the Contractor. Commodities not removed by the Contractor within ten
(10) calendar days will be deemed abandoned by the Contractor, and the Customer will
have the right to dispose of such commodities. Contractor will reimburse the Customer
for costs and expenses incurred in storing or effecting removal or disposition of rejected
commodities.

6.5 Safety Standards.

Performance of the Contract for all commodities or contractual services must comply
with requirements of the Occupational Safety and Health Act and other applicable State
of Florida and federal requirements.

6.6 Ombudsman.

A Vendor Ombudsman has been established within the Department of Financial
Services. The duties of this office are found in section 215.422, F.S., which include
disseminating information relative to prompt payment and assisting contractors in
receiving their payments in a timely manner from a Customer. The Vendor Ombudsman
may be contacted at (850) 413-5516.
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6.7 Time is of the Essence.

Time is of the essence regarding every obligation of the Contractor under the Contract.
Each obligation is deemed material, and a breach of any such obligation (including a
breach resulting from untimely performance) is a material breach.

6.8 Waiver.
The delay or failure by the Department or the Customer to exercise or enforce any rights

under the Contract will not constitute waiver of such rights.

8.9 Modification and Severability.

The Contract may only be modified by written agreement between the Department and
the Contractor. Should a court determine any provision of the Contract is invalid, the
remaining provisions will not be affected, and the rights and obligations of the Parties will
be construed and enforced as if the Contract did not contain the provision held invalid.

6.10 Cooperative Purchasing.

Pursuant to their own governing laws, and subject to the agreement of the Contractor,
governmental entities that are not Customers may make purchases under the terms and
conditions contained herein, if agreed to by Contractor. Such purchases are independent
of the Contract between the Department and the Contractor, and the Department is not a
party to these transactions. Agencies seeking to make purchases under this Contract
are required to follow the requirements of Rule 60A-1.045(5), F.A.C.

SECTION 7. LIABILITY AND INSURANCE.

7.1 Workers' Compensation Insurance.

The Contractor shall maintain workers’ compensation insurance as required under the
Florida Workers’ Compensation Law or the workers' compensation law of another
jurisdiction where applicable. The Contractor must require all subcontractors to similarly
provide workers’ compensation insurance for all of the latter's employees. In the event
work is being performed by the Contractor under the Contract and any class of
employees performing the work is not protected under Workers’ Compensation statutes,
the Contractor must provide, and cause each subcontractor to provide, adequate
insurance satisfactory to the Department, for the protection of employees not otherwise
protected.

7.2 General Liability Insurance.

The Contractor must secure and maintain Commercial General Liability Insurance,
including bodily injury, property damage, products, personal and advertising injury, and
completed operations. This insurance must provide coverage for all claims that may
arise from performance of the Contract or completed operations, whether by the
Contractor or anyone directly or indirectly employed by the Contractor. Such insurance
must include the State of Florida as an additional insured for the entire length of the
resulting contract. The Contractor is responsible for determining the minimum limits of
liability necessary to provide reasonable financial protections to the Contractor and the
State of Florida under the resulting contract.

7.3 Florida Authorized Insurers.
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All insurance shall be with insurers authorized and eligible to transact the applicable line
of insurance business in the State of Florida. The Contractor shall provide
Certification(s) of Insurance evidencing that all appropriate coverage is in place and
showing the Department to be an additional insured.

7.4 Performance Bond.

Uniess otherwise prohibited by law, the Department may require the Contractor to
furnish, without additional cost to the Department, a performance bond or irrevocable
letter of credit or other form of security for the satisfactory performance of work
hereunder. The Department shall determine the type and amount of security.

7.5 Indemnification.

To the extent permitted by Florida law, the Contractor agrees to indemnify, defend, and
hold the Customer and the State of Florida, its officers, employees, and agents harmless
from all fines, claims, assessments, suits, judgments, or damages, including
consequential, special, indirect, and punitive damages, including court costs and
attorney’s fees, arising from or relating to violation or infringement of a trademark,
copyright, patent, trade secret, or intellectual property right or out of any acts, actions,
breaches, neglect, or omissions of the Contractor, its employees, agents,
subcontractors, assignees, or delegates related to the Contract, as well as for any
determination arising out of or related to the Contract that the Contractor or Contractor's
employees, agents, subcontractors, assignees, or delegates are not independent
contractors in relation to the Customer. The Contract does not constitute a waiver of
sovereign immunity or consent by the Customer or the State of Florida or its subdivisions
to suit by third parties. Without limiting this indemnification, the Customer may provide
the Contractor (1) written notice of any action or threatened action, (2) the opportunity to
take over and settle or defend any such action at Contractor’s sole expense, and (3)
assistance in defending the action at Contractor's sole expense.

7.6 Limitation of Liability.

Unless otherwise specifically enumerated in the Contract or in the purchase order,
neither the Department nor the Customer shall be liable for special, indirect, punitive, or
consequential damages, including lost data or records (unless the Contract or purchase
order requires the Contractor to back-up data or records), even if the Department or
Customer has been advised that such damages are possible. Neither the Department
nor the Customer shall be liable for lost profits, lost revenue, or lost institutional
operating savings. The Department or Customer may, in addition to other remedies
available to them at law or equity and upon notice to the Contractor, retain such monies
from amounts due Contractor as may be necessary to satisfy any claim for damages,
penalties, costs, and the like asserted by or against them. The State may set off any
liability or other obligation of the Contractor or its affiliates to the State against any
payments due the Contractor under any contract with the State.

SECTION 8. PUBLIC RECORDS, TRADE SECRETS, DOCUMENT MANAGEMENT,
AND INTELLECTUAL PROPERTY.

8.1 Public Records.

8.1.1 Termination of Contract.
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The Department may terminate the Contract for refusal by the Contractor to comply with
this section by not allowing access to all public records, as defined in Chapter 119, F. S.,
made or received by the Contractor in conjunction with the Contract.

8.1.2 Statutory Notice.
Pursuant to section 119.0701(2)(a), F.S., for contracts for services with a contractor
acting on behalf of a public agency, as defined in section 119.011(2), F.S., the following

applies:

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE CUSTODIAN OF
PUBLIC RECORDS AT THE TELEPHONE NUMBER, EMAIL
ADDRESS, AND MAILING ADDRESS PROVIDED IN THE
RESULTING CONTRACT OR PURCHASE ORDER.

Pursuant to section 119.0701(2)(b), F.S., for contracts for services with a contractor
acting on behalf of a public agency as defined in section 119.011(2), F.S., the Contractor
shall:

(a) Keep and maintain public records required by the public agency to perform the
service.

(b} Upon request from the public agency’s custodian of public records, provide the public
agency with a copy of the requested records or allow the records to be inspected or
copied within a reasonable time at a cost that does not exceed the cost provided in
Chapter 119, F.S., or as otherwise provided by law.

{c) Ensure that public records that are exempt or confidential and exempt from public
records disclosure are not disclosed except as authorized by law for the duration of the
Contract term and following the completion of the Contract if the Contractor does not
transfer the records to the public agency.

(d) Upon completion of the Contract, transfer, at no cost, to the public agency all public
records in possession of the Contractor or keep and maintain public records required by
the public agency to perform the service. If the Contractor transfers all public records to
the public agency upon completion of the Contract, the Contractor shall destroy any
duplicate public records that are exempt or confidential and exempt from public records
disclosure requirements. If the Contractor keeps and maintains public records upon
completion of the Contract, the Contractor shall meet all applicable requirements for
retaining public records. All records stored electronically must be provided to the public
agency, upon request from the public agency’s custodian of public records, in a format
that is compatible with the information technology systems of the public agency.

8.2 Protection of Trade Secrets or Otherwise Confidential Information.

8.2.1 Contractor Designation of Trade Secrets or Otherwise Confidential Information.
If the Contractor considers any portion of materials to be trade secret under section
688.002 or 812.081, F.S., or otherwise confidential under Florida or federal law, the
Contractor must clearly designate that portion of the materials as trade secret or
otherwise confidential when submitted to the Department. The Contractor will be
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responsible for responding to and resolving all claims for access to Contract-related
materials it has designated trade secret or otherwise confidential.

8.2.2 Public Records Requests.

If the Department receives a public records request for materials designated by the
Contractor as trade secret or otherwise confidential under Florida or federal law, the
Contractor will be responsible for taking the appropriate legal action in response to the
request. If the Contractor fails to take appropriate and timely action to protect the
materials designated as trade secret or otherwise confidential, the Department will
provide the materials to the requester.

8.2.3 Indemnification Related to Confidentiality of Materials.

The Contractor will protect, defend, indemnify, and hold harmless the Department for
claims, costs, fines, and attorney's fees arising from or relating to its designation of
materials as trade secret or otherwise confidential.

8.3 Document Management.

The Contractor must retain sufficient documentation to substantiate claims for payment
under the Contract and all other records, electronic files, papers, and documents that
were made in relation to this Contract. The Contractor must retain all documents related
to the Contract for five (5) years after expiration of the Contract or, if longer, the period
required by the General Records Schedules maintained by the Florida Department of
State available at the Department of State’s Records Management website.

8.4 Intellectual Property.

8.4.1 Ownership.

Unless specifically addressed otherwise in the Contract, the State of Florida shall be the
owner of all intellectual property rights to all property created or developed in connection
with the Contract.

8.4.2 Patentable Inventions or Discoveries.

Any inventions or discoveries developed in the course, or as a result, of services in
connection with the Contract that are patentable pursuant to 35 U.S.C. § 101 are the
sole property of the State of Florida. Contractor must inform the Customer of any
inventions or discoveries developed or made through performance of the Contract, and
such inventions or discoveries will be referred to the Fiorida Department of State for a
determination on whether patent protection will be sought. The State of Florida will be
the sole owner of all patents resulting from any invention or discovery made through
performance of the Contract.

§.4.3 Copyrightable Works.

Contractor must notify the Department or State of Florida of any publications, artwork, or
other copyrightable works developed in connection with the Contract. All copyrights
created or developed through performance of the Contract are owned solely by the State
of Florida.

SECTION 9. DATA SECURITY.
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The Contractor will maintain the security of State of Florida data including, but not limited
to, maintaining a secure area around any displayed visible data and ensuring data is
stored and secured when not in use. The Contractor and subcontractors will not perform
any of the services from outside of the United States, and the Contractor will not allow
any State of Florida data to be sent by any medium, transmitted, or accessed outside the
United States due to Contractor’s action or inaction. In the event of a security breach
involving State of Florida data, the Contractor shall give notice to the Customer and the
Department within one business day. “Security breach” for purposes of this section will
refer to a confirmed event that compromises the confidentiality, integrity, or availability of
data. Once a data breach has been contained, the Contractor must provide the
Department with a post-incident report documenting all containment, eradication, and
recovery measures taken. The Department reserves the right in its sole discretion to
enlist a third party to audit Contractor's findings and produce an independent report, and
the Contractor will fully cooperate with the third party. The Contractor will also comply
with all HIPAA requirements and any other state and federal rules and regulations
regarding security of information.

SECTION 10. GRATUITIES, LOBBYING, AND COMMUNICATIONS.

10.1 Gratuities.

The Contractor will not, in connection with this Contract, directly or indirectly (1) offer,
give, or agree to give anything of value to anyone as consideration for any State of
Florida officer's or employee’s decision, opinion, recommendation, vote, other exercise
of discretion, or violation of a known legal duty, or (2) offer, give, or agree to give to
anyone anything of value for the benefit of, or at the direction or request of, any State of
Florida officer or employee.

10.2 Lobbying.

In accordance with sections 11.062 and 216.347, F.S., Contract funds are not to be used
for the purpose of lobbying the Legislature, the judicial branch, or the Department.
Pursuant to section 287.058(6), F.S., the Contract does not prohibit the Contractor from
lobbying the executive or legislative branch concerning the scope of services,
performance, term, or compensation regarding the Contract after the Contract is
executed and during the Contract term.

10.3 Communications.

10.3.1 Contractor Communication or Disclosure.

The Contractor shall not make any public statements, press releases, publicity releases,
or other similar communications concerning the Contract or its subject matter or
otherwise disclose or permit to be disclosed any of the data or other information
obtained or furnished in compliance with the Contract, without first notifying the
Customer’s Contract Manager and securing the Customer’s prior written consent.

10.3.2 Use of Customer Statements.

The Contractor shall not use any statement attributable to the Customer or its
employees for the Contractor's promotions, press releases, publicity releases,
marketing, corporate communications, or other similar communications, without first
notifying the Customer's Contract Manager and securing the Customer's prior written
consent.
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SECTION 11. CONTRACT MONITORING.

11.1 Performance Standards.

The Contractor agrees to perform all tasks and provide deliverables as set forth in the
Contract. The Department and the Customer will be entitled at all times, upon request, to
be advised as to the status of work being done by the Contractor and of the details
thereof.

11.2 Performance Deficiencies and Financial Consequences of Non-Performance.

11.2.1 Proposal of Corrective Action Plan.

In addition to the processes set forth in the Contract (e.g., service level agreements), if
the Department or Customer determines that there is a performance deficiency that
requires correction by the Contractor, then the Department or Customer will notify the
Contractor. The correction must be made within a time-frame specified by the
Department or Customer. The Contractor must provide the Department or Customer with
a corrective action plan describing how the Contractor will address all performance
deficiencies identified by the Department or Customer.

11.2.2 Retainage for Unacceptable Corrective Action Plan or Plan Failure.

If the corrective action plan is unacceptable to the Department or Customer, or
implementation of the plan fails to remedy the performance deficiencies, the Department
or Customer will retain ten percent (10%) of the total invoice amount. The retainage will
be withheld until the Contractor resolves the performance deficiencies. If the
performance deficiencies are resolved, the Contractor may invoice the Department or
Customer for the retained amount. If the Contractor fails to resolve the performance
deficiencies, the retained amount will be forfeited to compensate the Department or
Customer for the performance deficiencies.

11.3 Performance Delay.

11.3.1 Notification.

The Contractor will promptly notify the Department or Customer upon becoming aware
of any circumstances that may reasonably be expected to jeopardize the timely and
successful completion (or delivery) of any commodity or contractual service. The
Contractor will use commercially reasonable efforts to avoid or minimize any delays in
performance and will inform the Department or the Customer of the steps the Contractor
is taking or will take to do so, and the projected actual completion (or delivery) time. If
the Contractor believes a delay in performance by the Department or the Customer has
caused or will cause the Contractor to be unable to perform its obligations on time, the
Contractor will promptly so notify the Department and use commercially reasonable
efforts to perform its obligations on time notwithstanding the Department's delay.

11.3.2 Liguidated Damages.

The Contractor acknowledges that delayed performance will damage the
DepartmentCustomer, but by their nature such damages are difficult to ascertain.
Accordingly, the liquidated damages provisions stated in the Contract documents will
apply. Liquidated damages are not intended to be a penalty and are solely intended to
compensate for damages.

11.4 Force Majeure, Notice of Delay, and No Damages for Delay.
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The Contractor will not be responsible for delay resulting from its failure to perform if
neither the fault nor the negligence of the Contractor or its employees or agents
contributed to the delay, and the delay is due directly to fire, explosion, earthquake,
windstorm, flood, radioactive or toxic chemical hazard, war, military hostilities, terrorism,
civil emergency, embargo, riot, strike, violent civil unrest, or other similar cause wholly
beyond the Contractor's reasonable control, or for any of the foregoing that affect
subcontractors or suppliers if no alternate source of supply is available to the Contractor.
The foregoing does not excuse delay which could have been avoided if the Contractor
implemented any risk mitigation required by the Contract. In case of any delay the
Contractor believes is excusable, the Contractor will notify the Department in writing of
the delay or potential delay and describe the cause of the delay either (1) within ten (10)
calendar days after the cause that created or will create the delay first arose, if the
Contractor could reasonably foresee that a delay could occur as a result, or (2) if delay is
not reasonably foreseeable, within five (5} calendar days after the date the Contractor
first had reason to believe that a delay could result. The foregoing will constitute the
Contractor's sole remedy or excuse with respect to delay. Providing notice in strict
accardance with this paragraph is a condition precedent to such remedy. No claim for
damages will be asserted by the Contractor. The Contractor will not be entitled to an
increase in the Contract price or payment of any kind from the Department for direct,
indirect, consequential, impact or other costs, expenses or damages, including but not
limited to costs of acceleration or inefficiency, arising because of delay, disruption,
interference, or hindrance from any cause whatsoever. If performance is suspended or
delayed, in whole or in part, due to any of the causes described in this paragraph, after
the causes have ceased to exist the Contractor will perform at no increased cost, unless
the Department determines, in its sole discretion, that the delay will significantly impair
the value of the Contract to the State of Florida or to Customers, in which case the
Department may (1) accept allocated performance or deliveries from the Contractor,
provided that the Contractor grants preferential treatment to Customers and the
Department with respect to commodities or contractual services subjected to allocation,
or (2) purchase from other sources (without recourse to and by the Contractor for the
related costs and expenses) to replace all or part of the commodity or contractual
services that are the subject of the delay, which purchases may be deducted from the
Contract quantity, or (3) terminate the Contract in whole or in part.

SECTION 12. CONTRACT AUDITS.

12.1 Performance or Compliance Audits.

The Department may conduct or have conducted performance and/or compliance audits
of the Contractor and subcontractors as determined by the Department. The Department
may conduct an audit and review all the Contractor's and subcontractors’ data and
records that directly relate to the Contract. To the extent necessary to verify the
Contractor's fees and claims for payment under the Contract, the Contractor’s
agreements or contracts with subcontractors, partners, or agents of the Contractor,
pertaining to the Contract, may be inspected by the Department upon fifteen (15)
calendar days’ notice, during normal working hours and in accordance with the
Contractor's facility access procedures where facility access is required. Release
statements from its subcontractors, partners, or agents are not required for the
Department or its designee to conduct compliance and performance audits on any of the
Contractor's contracts relating to this Contract. The Inspector General, in accordance
with section 5.6, the State of Florida's Chief Financial Officer, the Office of the Auditor
General also have authority to perform audits and inspections.
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12.2 Payment Audit.

Records of costs incurred under terms of the Contract will be maintained in accordance
with section 8.3 of these Special Contract Conditions. Records of costs incurred will
include the Contractor's general accounting records, together with supporting documents
and records of the Contractor and all subcontractors performing work, and all other
records of the Contractor and subcontractors considered necessary by the Department,
the State of Florida’'s Chief Financial Officer, or the Office of the Auditor General.

SECTION 13. BACKGROUND SCREENING AND SECURITY.

13.1 Background Check.

The Department or Customer may require the Contractor to conduct background checks
of its employees, agents, representatives, and subcontractors as directed by the
Department or Customer. The cost of the background checks will be borne by the
Contractor. The Department or Customer may require the Contractor to exclude the
Contractor's employees, agents, representatives, or subcontractors based on the
background check resuits. In addition, the Contractor must ensure that all persons have
a responsibility to self-report to the Contractor within three (3) calendar days any arrest
for any disqualifying offense. The Contractor must notify the Contract Manager within
twenty-four (24) hours of all details concerning any reported arrest. Upon the request of
the Department or Customer, the Contractor will re-screen any of its employees, agents,
representatives, and subcontractors during the term of the Contract.

13.2 E-Verify,

The Contractor must use the U.S. Department of Homeland Security’s E-Verify system
to verify the employment eligibility of all new employees hired during the term of the
Contract for the services specified in the Contract. The Contractor must also include a
requirement in subcontracts that the subcontractor must utilize the E-Verify system to
verify the employment eligibility of all new employees hired by the subcontractor during
the Contract term. In order to implement this provision, the Contractor must provide a
copy of its DHS Memorandum of Understanding (MOU) to the Contract Manager within
five (5) calendar days of Contract execution. If the Contractor is not enrolled in DHS E-
Verify System, it will do so within five (5) calendar days of notice of Contract award and
provide the Contract Manager a copy of its MOU within five (5) calendar days of
Contract execution. The link to E-Verify is https://www.uscis.gov/e-verify. Upon each
Contractor or subcontractor new hire, the Contractor must provide a statement within
five (5) calendar days to the Contract Manager identifying the new hire with its E-Verify
case number.

13.3 Disqualifying Offenses.

If at any time it is determined that a person has been found guilty of a misdemeanaor or
felony offense as a result of a trial or has entered a plea of guilty or nolo contendere,
regardless of whether adjudication was withheld, within the last six (6) years from the
date of the court’s determination for the crimes listed below, or their equivalent in any
jurisdiction, the Contractor is required to immediately remove that person from any
position with access to State of Florida data or directly performing services under the
Contract. The disqualifying offenses are as follows:

(a) Computer related crimes;
{(b) Information technology crimes;
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(¢) Fraudulent practices;

{d) False pretenses;

(e) Frauds;

(f) Credit card crimes;

(9) Forgery;

(h) Counterfeiting;

(i) Violations involving checks or drafts;

(j) Misuse of medical or personnel records; and
(k) Felony theft.

13.4 Confidentiality.

The Contractor must maintain confidentiality of all confidential data, files, and records
related to the commaodities or contractual services provided pursuant to the Contract and
must comply with all state and federal laws, including, but not limited to sections
381.004, 384.29, 392.65, and 456.057, F.S. The Contractor's confidentiality procedures
must be consistent with the most recent version of the Department security policies,
protocols, and procedures. The Contractor must also comply with any applicable
professional standards with respect to confidentiality of information.

SECTION 14. WARRANTY OF CONTRACTOR’S ABILITY TO PERFORM.

The Contractor warrants that, to the best of its knowledge, there is no pending or
threatened action, proceeding, or investigation, or any other legal or financial condition,
that would in any way prohibit, restrain, or diminish the Contractor's ability to satisfy its
Contract obligations. The Contractor warrants that neither it nor any affiliate is currently
on the Suspended Vendor List, Convicted Vendor List, or the Discriminatory Vendor List,
or on any similar list maintained by any other state or the federal government. The
Contractor shall immediately notify the Department in writing if its ability to perform is
compromised in any manner during the term of the Contract.

SP approved version 7-1-2019 17






SINGLE SOURCE AWARD BID # $S-13027-22

Subject: Legal, Retail and Classified Advertisements
Department: Procurement Division

Description of Purchase:

Recommend approval to utilize the second renewal option with CA Florida Holdings, LLC dba Florida Times
Union in the annual estimated expenditure amount of $40,000.00, and to Jacksonville Daily Record, in the
annual estimated expenditure amount of $100,000.00. Total revised estimated annual expenditure amount
is $140,000.00 for a total expenditure amount not to exceed $700,000.00. Period of service will be from

October 1, 2024 through September 30, 2025, with one (1), one (1) year renewal option remaining.
Funding Source: Various agencies and accounts executed via purchase order(s).

Single Source Award To: CA Florida Holdings, LLC dba Florida Times Union: $40,000.00
Jacksonville Daily Record: $100,000.00

Price Justification: See attachment
Total Award: $700,000.00 Requisition #: N/A

Attachments: Agency Memo, Suppliers’ Letters, Previous Awards

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2024. No funds
have been appropriated to date. The City has no obligation for payment and work hereunder is not
authorized unless funds are appropriated for the work herein. A written notification will be provided in the
event that funds are appropriated.

Certification as to Single Source: Dustin Freeman, Chief, Procurement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

L — -
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





Gity of Jacksonville, Florida

Donna Deegan, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

To: Dustin Freeman, Chief, Procurement Division

From: Corey Sidlo, Purchasing Analyst )

Date: June 21, 2024

Subject: SS-13027-22 Legal, Retail and Classified Advertisements

The Procurement Division recommends approval to utilize the second renewal option
with CA Florida Holdings, LLC dba Florida Times Union in the annual estimated
expenditure amount of $40,000.00, and to Jacksonville Daily Record, in the annual
estimated expenditure amount of $100,000.00. Total revised estimated annual
expenditure amount is $140,000.00 for a total expenditure amount not to exceed
$700,000.00. Period of service will be from October 1, 2024 through September 30,
2025, with one (1), one (1) year renewal option remaining.

Funding for this award will be encumbered from various agencies and accounts and
executed by Purchase Order(s).

Thank you for your assistance and consideration in this matter.

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8 Floor  Jacksonville, FL 32202 Phone: 904.255.8802  Fax: 904.255.8837  www.coj.net 1-2





Sidlo, Corez - AFPS

From: Angela Campbell <acampbell@jaxdailyrecord.com>

Sent: Friday, June 21, 2024 10:39 AM

To: Sidlo, Corey - AFPS

Cc: legal@jaxdailyrecord.com

Subject: Re: CITY OF JACKSONVILLE: Award Renewal Inquiry for Single Source Award #

$5-13027-22 Legal, Retail and Classified Advertisements

EXTERNAL EMAIL: This emall originated from a non-COJ email address. Do not click any links or open any
attachments unless you trust the sender and know the content is safe.

Good morning Corey,

Yes, and thank you. The Jacksonville Daily Record would like to exercise renewal option 2, starting
10/1/24 and ending 9/30/25.

Best regards,

Angie

Angela Campbell // Publisher
Jacksonville Daily Record
JaxDailyRecord.com

121 W Forsyth St., Suite 150 // Jacksonville, FL 32202
Direct: (904) 356-2467 // Mobile: {904) 708-8900

website // newsletter // facebook // LinkedIn

Our Mission: To inspire our communities with extraordinary local content and to help our partners prosper.

On Fri, Jun 21, 2024 at 7:57 AM Sidlo, Corey - AFPS <CSidlo@coj.net> wrote:

Good morning Angela,

The subject/attached award with the City of Jacksonville ends September 30, 2024, with two renewal
options remaining. Would you like to exercise your second of three renewal options? If so, the second
renewing option will start 10/1/24 and end on 9/30/25.

If you would like to renew, simply reply to this email stating that you would like to exercise renewal
option 2, starting 10/1/24 and ending 9/30/25 and | will get started on the renewal.





Thank you.

Sincerely,

Corey Sidlo

Purchasing Analyst

City of Jacksonville - Procurement Division
214 N. Hogan Street, Suite 833
Jacksonville, FL 32202

Phone: 904-255-8815

Email: csidlo@coj.net

24+ year military veteran, serving the City of Jacksonville

A NEW DAY.

*** Privacy Act: This communication may contain privileged or other official city information. If you are
not the intended recipient or believe that you have received this communication in error, please reply to
the sender indicating that fact and delete the copy you received. ltis a violation of Federal Law to print,
copy, retransmit, disseminate, or otherwise use this information.





Sidlo, Corex - AFPS

From: Hamm, Tara <thamm@gannett.com>

Sent: Friday, June 21, 2024 7:59 AM

To: Sidlo, Corey - AFPS

Subject: RE: CITY OF JACKSONVILLE: Award Renewal Inquiry for Single Source Award #

S5-13027-22 Legal, Retail and Classified Advertisements

EXTERNAL EMAIL: This email originated from a non-CQJ email address. Do not click any links or open any
attachments unless you trust the sender and know the content is safe.

| would love to renew

Tara Hamm
Director - Public Notices | Obituaries

Gannett Classified Business Solutions

¥ LocaliQ | @i

thamm@gannett.com

Office: 866-431-8665
Seize your potential at LocaliQ.com

From: Sidlo, Corey - AFPS <CSidlo@coj.net>

Sent: Friday, June 21, 2024 6:58 AM

To: Hamm, Tara <thamm@gannett.com>

Subject: CITY OF JACKSONVILLE: Award Renewal Inquiry for Single Source Award # $5-13027-22 Legal, Retail and

Classified Advertisements
Good morning Tara,

The subject/attached award with the City of Jacksonville ends September 30, 2024, with two renewal options
remaining. Would you like to exercise your second of three renewal options? If so, the second renewing option
will start 10/1/24 and end on 9/30/25.

If you would like to renew, simply reply to this email stating that you would like to exercise renewal option 2,
starting 10/1/24 and ending 9/30/25 and | will get started on the renewal.

Thank you.
Sincerely,

Corey Sidlo
Purchasing Analyst

City of Jacksonville - Procurement Division
214 N. Hogan Street, Suite 833





lacksonville, FL 32202
Phone: 904-255-8815
Email: ¢sidlo@coj.net

24+ year military veteran, serving the City of Jacksonville

A NEW DAY.
*+* privacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply to the sender indicating
that fact and delete the copy you received. It is a violation of Federal Law to print, copy, retransmit, disseminate, or
otherwise use this information.

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: Jacksonville.gov - Bidding Opportunities (Including Capital Improvement and Design/Build)
For COJ weekly award intentions: Jacksonville.gov - Agendas and Minutes

For bid award information: Procurement Division (coj.net)

For Public Records: COJ Public Records {govga.us)






SINGLE SOURCE AWARD BID # S5-13027-22

Subject: Legal, Retail and Classified Advertisements
Department: Procurement Division

Description of Purchase:

Recommend approval to utilize the first renewal oplion with CA Florida Holdings, LLC dba Florida Times
Union in the annual estimated expenditure amount of $80,000.00, and to Jacksonville Daily Record, in the
annual estimated expenditure amount of $200,000.00. Total revised estimated annual expenditure amount
is $280,000.00 for a total expenditure amount not to exceed $560,000.00. Period of service will be from
October 1, 2023 through September 30, 2024, with two {2}, one {1) year renewal options remaining.

Funding Source: Various agencies and accounts executed via Purchase Order(s).

Single Source Award To: CA Florida Holdings, LLC dba Florida Times Union: $80,000.00
Jacksonville Daily Record: $200,000.00

Price Justification: See attachment

Total Award: $560,000.00 Requisition #: N/A

Attachments: Agency Memo, Suppliers’ Letters, Previous Award

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2022. No funds
have been appropriated to date. The City has no obligation for payment and work hereunder is not

authorized unless funds are appropriated for the work herein. A written nofification will be provided in the
event that funds are appropriated.

Certification as to Single Source: Dustin Freeman, Chief, Procurement Division

THE ABOYE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

VA ™

/ {
Analy3t\CO IDLO DUWS&WMAN. CHIEF
PROCUREMENT DIVISION

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
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ACTION OF AWARDING AUTHORITY DATE: G; et / 27
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Brian AUgNES p—
o Chiel Administrative
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SIGNATURE OF AUTHENTICATION '( Unde e Orde
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SINGLE SOURCE AWARD BID # $5-13027-22

Subject: Legal, Retail and Classified Advertisements
Department: Procurement Division

Description of Purchase:
Recommend approval of single source award to CA Florida Holdings, LLC dba Florida Times Union in the annual

estimated expenditure amount of $80,000.00, and to Jacksonville Daily Record, in the annual estimated
expenditure amount of $200,000.00, for a total expenditure amount not o exceed $280,000.00. Period of service
will be from October 1, 2022 through Seplember 30, 2023, with three (3), one (1) year renewal options.

This award is subject to approprialion by the City in the fiscal year beginning October 1, 2022. No funds have

been appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless
funds are appropriated for work herein. A written notification will be provided in the event the funds are

appropriated.
Funding Source: Various agencies and accounts and executed via Purchase Order(s).

Single Source Award To: CA Florida Holdings, LLC dba Florida Times Union: $80,000.00
Jacksonville Daily Record: $200,000.00

Price Justification: See attachment

Total Award: $280,000.00 Regquisition #: N/A

Attachments: Agency Memo, SS Request Form, Supplier Letters

Certification as to Single Source: Greg Pease, Chief, Procurement Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

%_ ease, Chief
Procurement Division

- APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE

ZALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNYS”
S n 9/ 20
iHAIRMAN DATE 7 7

ACTION OF AWARDING AUTHORITY

T
APPROVED \/ DISAPPROVED

OTHER o

Brian Hughes
et Adrmimistrative Officer

SIGNATURE OF AUTHENTICATION Fo:: Mayor Lenny Curry
L b V Under Authomty of.
Executive Order No. 2019-02

FORM GB-113, Revised 12/2007







SINGLE SOURCE AWARD BID # $S-15786-24

Subject: IBM Maximo Managed Support Services

Department: Technology Solutions

Description of Purchase:
Recommend approval of Single Source Award to IHCS, Inc (dba) Maven Asset Management, Inc. for the

purchase of IBM Maximo Managed Support Services, specialized Service Desk services and System
Administration. Period of service is one year from date of award. Total expenditure not to exceed

$125,880.00

Funding Source: 53101.113001.534100.000000.00000000.00000.0000000, to be executed by purchase
order(s).

Single Source Award To: IHCS, Inc. {dba) Maven Asset Management, Inc.

Price Justification: See Attached

Total Award: $125,880.00 Requisition # FAIT-501388-24

Attachments: Agency Memo, Single Source Form, Vendor Quote, Vendor Sole Source Letter

Certification as to Single Source: Wanyonyi Kendrick, Director of Technology Solutions

THE ABOVE PURCHASE |S RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

rey Sidlo

AN%:

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTICNS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN - DATE

ACTION OF AWARDING AUTHORITY
DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-114, Revised 12/2007





Gity of Jacksonville, Florida

Donna Deegan, Mayor
Information Technologies Division
Ed Ball Building

214 N. Hogan Street, Suite 900
A Jacksonville, Florida 32202
A NEW DAY. (904) 630-CITY
www.jacksonville.gov

MEMORANDUM

TO: Dustin L. Freeman, Chief of Procurement Division . n—
Wanyonyi (o e
THROUGH: Wanyonyi Kendrick, Director of Technology Solutions Kendrick Date 202406.1°

. Digitally signad by Tracy
FROM: Tracy Geake, IT Finance Manager Tracy Geake S

15:29:44 -04'00°

SUBJECT: IBM Maximo Managed Support Services - Single Source

DATE: June 13, 2024

Technology Solutions requests approval of a Single Source Award to IHCS, Inc. D/B/A Maven Asset
Management, Inc. for the purchase of IBM Maximo Managed Support Services, the supplier will provide
specialized Maximo Service Desk services and Systems Administration.

ITD Management recommends utilizing the supplier on a monthly fixed rate amount of $10,490.00 with an
annual cost of $125,880.00. The period of coverage will begin upon award approval. The services will be
procured via purchase order.

The total not-to-exceed amount for this award will be $125,880.00.

FUNDING SOURCE: 53101.113001.534100.000000.00000000.00000.0000000

CC: Thomas Ossi, Technology Contract and Records Manager
Mamta Gupta, Applications Development Project Manager
Ruben Ola, Contract Compliance Analyst
Nihal Kekec, IT Contract Administrator
Paul Freeman, Enterprise Applications Manager





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonville Procurement Code§ 126.206 & § [26.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments.

1. Requesting Agency: Information Technologies
2. Nature and/or description of the Technology Solutions requests a Single Source Award for the
requirement being requested. purchase of annual IBM Maximo Managed Support Services.
THCS, Inc. D/B/A Maven Asset Management Inc. will provide
Identify each item, component or specialized Maximo Service Desk services and Systems
service being procured. (Attach Administration. The period of service will be one year upon
quote/proposal): award approval. ITD Management recommends the monthly fixed

rate amount of $10,490.00 and the total not-to-exceed amount
Why does the city need these particular |$125,880.00.
goods or services?

3. Provide a detailed justification as to IHCS, Inc. D/B/A Maven Asset Management Inc. provides
why the requested goods/services can  |proprietary tools and monitoring capabilities as a managed service
only be efficiently and effectively for IBM Maximo users. Further, as the organization who
procured through the recommended developed the City’s Maximo automation processes, Maven
Single Source vendor: possesses specialized expertise to maintain the Maximo system

that is not available via any other vendor.

4. Date of Request 6/13/24

5. Summary of Market Research
{Provide a description of the market research performed, how it was performed, by whom, and market research
results. Please spell out acronyms. ]

[ Per internet research and Contract Administrator Nihal Kekec, Support Services can only be effectively
provided by the supplier that was previously awarded (IHCS, Inc. dba Maven Asset Management, Inc.) for the
competitively solicited IBM Maximo Upgrade Services and that is already familiar with the City's customized
workflows and integrations system. The vendor submitted a sole source letter to confirm its status to the City of
Jacksonville. ]

6. Conflict of Interest (Must Check)
¥ By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

7. Other Documentation (Check and attach all that apply)
vV Supplier Quote

Justification for Single Source, effective 09/2023 Page 1





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION
V' Single Source Memao signed by Director

O Other [Click here to list other documentation. ]

Justification for Single Source, effective 09/2023 Page 2





June 11, 2024

Thomas Ossi

Technology Contracts and Records Manager

City of Jacksonville/Information Technologies Division
214 N. Hogan Street, 9th Floor

Jacksonville, FL 32202

RE: MavenCare Managed Services for IBM Maximo

Dear Mr. Ossi,

Maven Asset Management (Maven) provides prioprietary tools and monitoring
capabilities as a managed service for IBM Maximo users. Further, as the organization
who developed the City’s Maximo automation processes, Maven possesses specialized
expertise to maintain the Maximo system that is not available via any other vendor.

For additional information, please contact me using the email or phone number listed
below. We appreciate the opportunity to work with you.

k-

Jennifer Gatza, CEO

jgatza@mavenasset.com
(813) 563-4154

104 Myrtle Ridge Road, Lutz, FL 33549 @l (813) 231-4960 %(866) 298-1658 () www.mavenasset.com





June 10, 2024

MAXIMO SUPPORT SERVICES

SUBMITTED TO:
City of Jacksonville
Attn: Mamta Gupta

SUBMITTED BY:

Maven Asset Management
104 Myrtle Ridge Road
Lutz, FL 33549

Jennifer Gatza, CEO
Tel: (813) 231-4960
Email: jgatza@mavenasset.com






CITY OF JACKSONVILLE
MAXIMO SUPPORT SERVICES
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CITY OF JACKSONVILLE MA"E"
see

MAXIMO SUPPORT SERVICES

MAXIMO SUPPORT SERVICES: MAVENCARE

Whether you need 24x7 support or you want some
specialized expertise from time to time, Maven has a
support plan that's right for you. We serve as an
extension of your IT department, working with your
team to provide a unified, comprehensive solution for
your users.

Gold Level Support

Our Gold package offers remote support for your
Maximo environment during business hours. This
package is excellent for teams with some Maximo
administration expertise who would like to escalate
more challenging issues to a dedicated Maximo team. It includes:

A dedicated support manager

Guaranteed response time during business hours

Access to IBM Maximo-certified professionals

Written knowledge base content for each issue that has been resolved
After-hours remote emergency support*

On-site support*

* Additional charges apply

Service Level Agreement

Maven is guided by two central principles: flexibility and proactivity, Flexibility means that
Maven will adapt to the needs of our clients and the facts of each situation. Proactivity means
that Maven will not wait to act; our goal is to prevent trouble, rather than simply responding to
it.

In addition to responding to and resolving requests in a timely manner, Maven provides
expedited support based on the priority of the request. Determination of the priority level of any
issue, question or interruption would be determined by City of Jacksonville’s (“the City's”) point
of contact. Once the circumstances are reviewed, Maven can suggest a change to this level,
but any change must be approved by your point of contact. We have included an overview of
our Service Level Agreement below.

Page 1 Rev. 2





CITY OF JACKSONVILLE
MAXIMO SUPPORT SERVICES

Table 1: Service Level Agreement

Severity Disfclfé’:,t‘;?n Examples Service Hours Resprrllts::lTime Escalation
" . Site-wide To Director of
Urgent Gritcal site- | Maximo 24 X7 pess than 2 Client Support
availability issue after 4 hrs.
Affects Critical error
. message that .
production or client cannot Less than 2 To Director of
High daily use of correct through 24 X 7+ hours Client Support
Maximo for all . after 24 hrs.
users the Max_lmo
applications
Clienthas a
User "Howdol..." Normal Less than 1 To Director of
Standard application question or Business business da Client Support
support needs new user | Hours y after 72 hrs.
added
Examples are
hot fix and patch
Requested installations and _—
Enhancement enhancement | significant Norr_nal Less than 1 Prioritized on
or Business ; case-by-case
Customization | © changes to the e business day P
customization | Maximo
instance
configuration

SERVICE OPTIONS

Maven offers fully-managed services for Maximo and supporting systems, including
WebSphere and SQL Server. We will provide a dedicated account manager and primary
support contact to ensure consistent support that is tailored for City of Jacksonville. As
needed, other consultants will support your primary support team for specialized needs and/or
for supplemental after-hours support.

MAXIMO SERVICE DESK & SYSTEMS ADMINISTRATION

Maven's Maximo Service Desk and Systems Administration services allow organizations to
outsource common Maximo support and service desk activities. This support level includes:

e End user requests: Maven will be responsible for interacting either with your IT team or
directly with end users to resolve Maximo-related requests, including technical,
functional, and usability support.

e Server and infrastructure issues: Maven will be responsible for managing the Maximo
application server and its connections to the underlying database and Active Directory
authentication

¢ Interface and data feed management: Maven will monitor all interface and data feed
touchpoints, resolving disruptions proactively where applicable

Page 2 Rev. 2





CITY OF JACKSONVILLE M A"E“
MAXIMO SUPPORT SERVICES uys

Manage user accounts within license terms (create, modify, deactivate)

Manage security groups to meet user needs while maintaining license compliance
Manage labor, calendar, and financial period data in Maximo

Run year-end rollups (asset cost, inventory cost, labor cost, etc.)

Manage improvement / enhancement requests

Manage Organization and Site settings (costing methods, work order edit settings, PM
work order generation, etc.)

Manage Cron tasks

Conduct an annual review of license usage and suggest optimizations

Maven will also support technical common Maximo requests for the City, up to five (5) requests
per month, including:

Provide support for the following one-off application changes:
o Single-field screen changes in accordance with specifications provided by the
City
o Add domain values (pre-defined Maximo lists, such as Work Order status) in
accordance with customer provided specifications in a mutually agreed-upon
specification template format
o Perform the following database configuration tasks as needed in support of the
Maximo instance:
m Creating database attributes
m Modifying object structures to support data extracts
m Updating views in Database Configuration
m Creating or updating relationships between parent and child tables
a Managing database indexes
Provide minor modification to Start Centers per City specifications
o Provide minor modifications to KPlIs per City specifications
Manage and support saved queries and Query-Based Reports (QBR)
Minor solutioning, troubleshooting, best-practice guidance, or education
Investigate and resolve or escalate application issues/errors*
Investigate and resolve or escalate infrastructure issues*

O

Maven will support the City’s on-premises Maximo environments, including one production and
three non-production systems, as follows. Maven will conduct Maximo and WebSphere
patching requests up to three (3) times per year, including:

Install, test, and deploy application updates and IBM fixes
Manage the relationship with IBM for product support and bug fixes

* Maven will escalate IBM software bugs or IT infrastructure issues appropriately and will
manage the communications and resolution process directly with IBM. These patching
requests do not include version upgrades to Maximo or WebSphere.

Page 3
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CITY OF JACKSONVILLE MA"EN
MAXIMO SUPPORT SERVICES el
At Maven’s sole discretion, requests not included in the above list may be performed under this

agreement, with no additional service charges, if the requested service requires less than two
(2) hours of support.

Advanced Requests

The City will be the first point of contact for more advanced support requests with their users
and will work with Maven on these Maximo-related requests. Maven will provide up to three
(3) advanced support requests per month, including:

Minor automation script troubleshooting, creation, or adjustment
Advanced Maximo User Interface updates or requests

Workflow troubleshooting, creation, or adjustment

Minor bulk data updates

In-depth solutioning, troubleshooting, best-practice guidance, or education
Conditional Expression configuration

Report development & modifications

* Data extract design and development

¢ New KPI and Start Center development

At Maven’s sole discretion, additional requests not included in the above list may be
performed, with no additional service charges, if the requested service requires less than four
(4) hours of support.

Maven provides Maximo support based on the anticipated volume of requests from City
customers. This plan includes an average of up to 30 requests per month. Maven and the
City will work together to prioritize issue resolution within this scope.

The City will be responsible for confirming requests directed to Maven are Maximo-related and
covered under this support agreement. The City will provide full administrator-level access to
systems, information, and resources to perform support services that are requested of Maven.

UPGRADE TO MAXIMO 7.6.1.3

IBM has indicated that as of December 31, 2023, interim fixes will only be released for
Maximo 7.6.1.3. Maven recommends for the City to upgrade the Maximo system from 7.6.1.2
to 7.6.1.3 to ensure that critical defects and security vulnerabilities will be addressed by IBM
and available for patching after this date.

Maven will support the City of Jacksonville in an upgrade of the Maximo system to 7.6.1.3.
City of Jacksonwville will maintain responsibility for all coordination, end-user testing and related
testing support. Maven will be responsible for the technical portions of the upgrade.

Prior to deployment to the Production environment and to minimize any negative impacts to
the Production environment, the City will provide Maven with evidence of end-user testing and
their acceptance of the upgrade. Maven has provided testing framework documentation that

L ]
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CITY OF JACKSONVILLE MA"E"
MAXIMO SUPPORT SERVICES 44+

would be completed by the end-users. Any issues resulting from the upgrade will be handling
according to the request policies above.

TIVOLI ARCHITECTURE PLANNING

IBM has indicated that as of September 30, 2025, fixes, patches, and telephone support will
no longer be provided for Maximo 7.6.1.x and its corresponding components and add-ons of
the same version.

Due to IBM changing the licensing and system architecture in the next version of Maximo,
Maven recommends that the City perform a MAS Assessment to be positioned to make
decisions related to the end-of-support decision by IBM and how City environments are
impacted.

MAXIMO APPLICATION SUITE UPGRADE ASSESSMENT

Maven will work with the appropriate City resources to review and understand how new
features in the Maximo Application Suite will be used within the City to ensure needs are met
and that City resources understand where this new functionality can be used to improve overall
operations. We will also review the available data in Maximo 7.6.x and identify where
improvements to the data can be made to support better reporting and decision-

making. Maven will review the following with the City to develop a path to the Maximo
Application Suite:

» Business Process that the City would like to improve
Current Maximo Environments

o Number of Environments (Dev, Test, QA, Prod)
« Database Type

o User Database Access
o Database Views/Triggers

+ Industry Solutions being used
+ Add-Ons being used
» Integrations

o Type of Integration
o One-Way or Two-Way
o How the integrations are enabled

» Attachments
» Customizations, including Java Customizations

Page 5 Rev. 2





CITY OF JACKSONVILLE MA"EN
eee

MAXIMO SUPPORT SERVICES

o Determine if Java customization can be replaced with out-of-box features
or automation scripts

Screen changes
Automation scripts
Workflows

3rd Party Products

» Security Requirements
o SSO Requirements

User Interface Changes

» Browser Support (Edge, FF, Chrome)
» Mobile Use and Requirements
e Reports — Identity what reporting tools are used and determine reporting
strategy
o Review iffhow Cognos can be deployed as part of the reporting strategy
» Data Quality

o Review data for completeness and quality

o Determine if there are changes to the data that would improve reporting
and decision making

o Run Data Integrity Checker

¢+ New MAS Features
+ New MAS Products

o Monitor

o Health

o Safety

o Assist

o Visual Inspections

« Training Requirements and current Materials

Type of Training - End User, Train the Trainer

Method of Training - Video, Virtual, Classroom

MAS Admin Training

Determine changes in skills based on new MAS architecture

oo o0

« Test Plan/Quality Management Plan
« Performance Requirements
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« Timing Requirements

« Hosting options
+ Change Management options

o Responsibilities
o Communications
o Ownership

It is expected that Maven will have access to the following in support of the MAS Assessment:

» Any available system documentation
» Configuration & reports
¢ Process diagrams & SOPs

« Training guides
o Test scripts
» Access to the current system where necessary

At the conclusion of the assessment, Maven will prepare a MAS Assessment Report which will
include recommendations for the approach to the upgrade to MAS based on the above
analysis.

If the assessment is to be performed on-site, the City will provide the Maven resources with a
workspace and necessary network connection. Maven understands that key personnel from
the City will be available for interviews and data-gathering purposes.

Maven will conduct the assessment remotely over a three-week period with a combination of
resources for the assessment and to complete the assessment report.

The report will be delivered to the City within three weeks of completion of the assessment and
a time will be scheduled to review the report with the appropriate personnel.

Deliverables

» List of customizations and configurations in the current Maximo 7.6.x system that will
need to be available in MAS

o List of customizations in Maximo 7.6.x that may be replaced with out-of-the-box
functionality in MAS
List of reports that will need to be upgraded to the MAS reporting tool

» [dentification of integrations that will be needed in MAS

» Licensing changes from the current structure to application points and costs associated
with the change

e Hosting options and cost impact

¢ New MAS features and functionalily that will be used

» Estimated level of effort for an upgrade to MAS including new features and functionality
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o Technical Upgrade
o Technical Upgrade with process optimization
s High-Level schedule to upgrade to MAS
o High-Level RO! information to support cost justification of upgrade

ADDITIONAL MAXIMO ENHANCEMENT DEVELOPMENT

Application development services beyond the scope of the above support agreement are
available on a time and materials basis. Such development services may include:

Automation script development
Workflow development

Conditional expression configuration
Report development & modifications
Data extract design and development
New KPI and Start Center development

Maven will provide a level of effort estimate for all development work and request client
authorization before proceeding. Maven will not exceed estimated development quotes without
written approval from a client-authorized approver. Consultants will adhere to the City’s quality
and change control policies.

Enhancement development services are provided according to the rate table listed below,
under Consulting Service Rates. As a Maven support client, the City is entitled to preferred
rates.

ADDITIONAL CONSULTING SERVICES

Maximo consulting services beyond the scope of the above support agreement are available
on a time and materials basis. Maven will provide expert-level guidance Enterprise Asset
Management (EAM) within Maximo, tailoring industry standards to meet the City’s unique
needs in the areas of work management, asset management, inventory management and
procurement. Services include:

Informal how-to training and coaching sessions

Process improvement recommendations (e.g., PM optimization, inventory management)
Data quality management

Support for EAM program improvement

Maven will provide a level of effort estimate for all consulting work and request client
authorization before proceeding. Maven will not exceed estimated service quotes without
written approval from a client-authorized approver. Consultants will adhere to the City’s quality
and change control policies.

Consulting services are provided according to the rate table listed below, under Consuiting
Service Rates.

L. ________________________________________________________________ ]
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MAXIMO SUPPORT SERVICES

SUPPORT RATES

Maven provides Systems Administration Support as a fixed-rate service, paid per month with a
six-month commitment. All rates are listed in USD.

Service Cost/month Cost/year

Maximo Service Desk & Systems Administration $10,490 $125,880
Rate/hr.

Consulting Service Rates Preferred*

Maximo Development $160

Maximo Consulting Services 175

Maintenance Project Management 175

After-hours emergency support is available for a surcharge of $500 USD plus $50 USD/hour.
Business hours are defined as 7 AM — 7 PM EST.

* Preferred: Rates offered to clients under a Systems Administration support agreement, as
well as for enhancements requiring over 200 service hours in a six-month period.

TERMS & CONDITIONS

All support provided by Maven to non-Maximo components, including but not limited to
interfaces, WebSphere and databases are only to be provided to those components directly
related to Maximo.

Maven requires access to the following systems to satisfy the requirements of this SOW:

VPN/remote access credentials permitting access to each of the below services
Maximo: maxadmin access

WebSphere: wasadmin access and service account details

SQL Server — Maximo database only: dbo

Remote desktop access to the application servers hosting WebSphere/Maximo
Remote access to the database server permitting execution of SQL queries
Active directory: Bind distinguished name credentials for Maximo to query AD
Connection details for each integration between Maximo and external systems
Access to the City's service desk system, if applicable

All support offerings are governed by Maven's Master Terms and Conditions.
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SUBJECT: DESIGN BUILD SERVICES FOR THE CATTLE BARNS AND JSO MOUNTED UNIT FACILITY PROJECTS

BID #: CDB-0059-23 OPEN DATE: 5/31/2023
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN / BUILD

AGENCY: ENGINEERING AND CONSTRUCTION MANAGEMENT DIVISION

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 52 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Scherer Construction of North Florida, LLC, to implement Exhibit A for Design Build

Services the JSO Mounted Unit Facility Projects. Negotiations resulted in the maximum not to exceed amount of
$175,897.35. Scope of work will be from date of executed contract through completion of construction.

Funding Source: 32124.153103.565051.010581.00000000.00000.0000000 — To be executed by formal confract execution
through Office of General Counsel

ATTACHMENTS: Recommendation Memo, Exhibit A, Previous Award

ANALYST: %x{fm‘ W RESPECTFULLY SUBMITTEP
JAMIN KE

CONCURRENCE BY: : Nina Sickler, P.E. Director of Public Works

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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City of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

Jacksonville.gov

A NEW DAY

June 14, 2024

TO: Dustin Freeman
Chief of Procurement

Doaculigned Iry:

FROM: Nina Sickler, P.E. [MSMJL@\

Director of Public Works

Sheldon D. Gibbs, P.E. 6%9 Gl P-€.

Chief, Engineering and Construction Management
Daryl T. Joseph @%ﬁ%

Director, Parks, Recreation and Community Services

SUBJECT: Fee and Contract Award Bid #CDB-0059-23
Scherer Construction of North Florida, LLC
Design Build Services for JSO Mounted Unit Facility Projects

Presentations were conducted and evaluated, and approval given for the final averaged scores
and ranking. The Engineering Division has negotiated with the number (1) one ranked firm for
Design Build Services for the JSO Mounted Unit Facility Projects resulting in the attached
Scope and Fee, Exhibit A. JSEB firms to be utilized to meet the 20% Participation Percentage
Pian for this contract are detailed on a separate attachment.

Accordingly, this is to recommend that the City of Jacksonville enter into a contract with Scherer
Construction of North Florida, LLC for Design Build Services for JSO Mounted Unit Facility
Projects that includes the attached Scope of Services and Fee, Exhibit A. The period of service
will be project completion, with a maximum indebtedness of $175,897.35. All other terms and
conditions are as provided in CDB-0059-23.

Funding is as follows:

Accounts TOTAL
32124.153103.565051.010581.00000000.00000.0000000 $175,897.35
TOTAL: $175,897.35
SDG/Iw

Attachments: Exhibit A.

ce: Robert Scott, P.E. Engineering and Construction Management
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2504 NW 71 Place, Gainesville, FL 32653  Tei: {352) 371-1417
A 2926 Edison Avenue, Jacksonville, FL 32254 Tel: (904} 288-6060

www.schererconstruction.com

CONSTRU CTION €GC057622 CGC1524022

May 28, 2024

Bob Scott

Project Manager

Public Works

214 N Hogan St
Jacksonville, FL 32202
(904) 255-8734

RE: JSO Mounted Unit Facility
Design Fee Proposal

We are pleased to submit this fee proposal for programming and conceptual design services for a new
facility for the Jacksonville Sherrifs Office (JSO) Mounted Unit. We are proposing a lump sum fee for this
preliminary phase of the project and the scope described below of $175,897.35, as detailed in the attached
billable rate spreadsheets. We plan to use the consultants that we listed in our response to the RFQ:
$40,825.20  Scherer (architectural design, pre-construction, & project management)
135,072.15  GAl (civil engineering, survey, geo-tech & wetland investigations)
$3,800.00 IMEG (structural engineering)
$4231.98  Simes & Rosch (MEP/FP engineering)
$175,897.35 Total Fee

PROJECT SCOPE:

The scope of this project includes the design
and construction of a new stand-alone single-
story building for the horse stalls, potentially
renovating an existing building for office
space, a new stand-alone storage shed,
fenced run-outs and paddocks for the horses,
outdoor pens for holding impounded animals,
and associated sitework. The proposed
approximately 12-acre site is near the
Jacksonville Equestrian Center on Normandy
Blvd in Jacksonville, FL. (see map right).

SITEWORK

Sitework for this project will include preparing the building pad for the new buildings, grading the site to
manage stormwater runoff and implement circulation and accessibility, providing parking, drives, and
walkways to accommodate the desired circulation patterns on the site, tapping into existing site utilities
and/or providing new utilities as required to serve the new buildings and manage stormwater.

BUILDING:

The goal for the design of this building is to provide space similar to the existing facility, but with more and
larger stalls, more functional support space, right sized for the large hoses held here, and better access to
open fields near the facility for turning out the animals. The location and approach to the facility will need

Construction Management / Design Build / General Contracting
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JSO Mounted Unit Facility
Conceptual Design Fee Proposal
May 28, 2024

to consider security as a high priority. A preliminary understanding of the spaces and functions that will be
included in this building includes the following:

¢ Stable Area
o Stable Manager's Office (10" x 127)
(12) Stalls (14’ x 16"), each stall should be connected to a fenced outside run-out
An interior double loaded corridor at least 16’ wide connecting the stalls
Tack Room (10" x 12
A Farrier Area wf gas for forge (10" x 14%)
Veterinary Exam/Treatment area with counter, sink, and laundry equipment (16" x 24’)
The stalls are not conditioned, natural ventilation is provided with exhaust fans through
walls and supplemented with ceiling fans

e Office Area
o Sargent's Office (12' x 16")
Shared Office/Work Room for 4-5 staff with computer stations (12" x 16")
Break Room with kitchenette (10" x 14)
Staff restrooms with lockers and showers
A public restroom for visitors (6' x 8')
Assembly Room (16’ x 20')
The offices are air conditioned
The design team will determine if the existing 2,500 sf building can be renovated to
accommodate the office space

cC 00000

000000

e Exterior Areas

o Outdoor Wash-Down (adjacent to the vet area)

o (12) Individual fenced run-out areas (one at each stall}, the run-out connects to a
shared paddock (2 horses per paddock), which then has access to larger fields for
grazing {minimum 1 acre per horse)

o A separate 1,500 sf storage shed for feed

o A covered round training pen for the horses (40’-50' diameter)

o {6) open air pens to hold various impounded animals (emu, swine, goats, etc.), each
pen is 30" x 30" with a 3’ x 6' / 3 walll lean-to for feed, water, power (these pens will be
separate from the other facilities)

» |tis anticipated that the new building will be conventional construction with load bearing
masonry walls, masonry stalls, a standing seam metal roof, drywall partitions in non-animal
spaces. The existing building is wood frame with asphalt shingle roof and any renovation or
expansion would use similar construction.

A preliminary budget has been established for the project at $3,000,000 including all associated sitework
and infrastructure. It is anticipated that the City will pursue additional funding to ensure that the full scope
of work can be achieved,

SERVICES & DELIVERABLES:

Services to be provided for this phase of the project include programming and conceptual design for the
new and renovated buildings and site to clearly define the scope of work. The design team will meet with
the owner, user groups, and other stakeholders to gather information, clarify and refine the requirements
and goals for the project, discuss options, research infrastructure, covenants, and code requirements that
will impact this project, and produce drawings and sketches to communicate the concept for design. The
resulting scope definition will allow for a preliminary budget evaluation to be developed and serve as a
guide for completion of the design.

Construction Management / Design Build / General Contracting
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JSO Mounted Unit Facility
Conceptual Design Fee Proposal
May 28, 2024

Deliverables for our scope of work in this initial phase of design include the following:

A cursory evaluation of the condition of the existing building to determine its suitability for re-
use in this project. This evaluation will include a site visit to measure the building and
inspect the structure, materials, and systems that can be readily observed without
destructive testing or electronic imaging to explore subsurface conditions (this evaluation is
not intended to be a fully comprehensive investigation but will document any surface
evidence found of defective conditions such as moisture, mold growth, cracking, leaking,
rotting or deteriorating materials).

A boundary / topographic survey to define and locate all existing site elements, utilities,
buildings, and trees within the area determined appropriate to cover the necessary scope of
work (underground utilities will be based on available documentation of existing systems).

A geotechnical investigation & report to provide the necessary information for suitability,
bearing capacity, percolation rates, and other data regarding existing soils.

A facility program that will provide a comprehensive listing of all the spatial and functional
needs of the project in a spreadsheet, identifying each room or area to be included in the
design with corresponding function, size, occupants, adjacency, and any special requirements.

A preliminary study will be conducted to determine code requirements that will need to be
incorporated into the design.

A conceptual site plan that will locate the proposed buildings and show at a conceptual level
the existing and new infrastructure, circulation patterns, roadways, walking paths, parking,
stormwater facilities, and landscaping.

Conceptual floor plans of the proposed buildings, identifying function, size, and capacity, for
each area as well as overall size of the building.

Conceptual building elevations indicating the geometry of the proposed design and materials to
be used in the exterior envelope of the building.

3D images of the buildings to enhance visualization of the designs.

Brief narrative descriptions of the proposed systems required to serve the buildings including
structural, HVAC, plumbing, electrical, and fire protection (if required).

A budgetary estimate (rough order of magnitude) of the anticipated construction cost.

SCHEDULE & MEETINGS:

We anticipate that the duration for the Programming and Conceptual Design Phase will be approximately
6-8 weeks. This timeframe typically allows for the generation of viable designs and thorough reviews while
enabling the decision-making process to be more fully vetted to arrive at a consensus for the best

solution(s).

We are planning several meetings during Conceptual Design to facilitate discussions and review design
options with the owner and user groups:

e Meeting #1 — Information gathering to get a better understanding of the goals for the project and
proposed functional uses for the buildings.

* Meeting #2 — Review the draft program developed from previous meetings and initiate general
layout concepts for the site and buildings and discuss potential options for the visual impact of
the design, materials and systems to be considered and advantages or disadvantages of the
proposed options.

¢ Meeting #3 ~ Review the proposed conceptual design and gather comments to be incorporated
into the design.

Construction Management / Design Build / General Contracting
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JSO Mounted Unit Facility
Conceptual Design Fee Proposal
May 28, 2024

¢ Meeting #4 (if required) — Review the conceptual design and anticipated budget and obtain
approval to proceed to the next phase of design.

EXCLUSIONS & QUALIFICATIONS:

This proposal is for the development of a facility program and conceptual design only. The intention of this
design phase is not to achieve a perfectly ideal and complete design, but rather to produce a viable
definition of the project scope that will convey the owner's intention for the new buildings. We anticipate
that subsequent design phases will include evaluations of the concepts developed here, but that any
changes will be relatively minor. The foliowing services are not included in our scope of work:

e A detailed and accurate underground utility location survey is not included in this proposal, if it
is determined that the information currently available in existing documentation is not adequate
or if there is reason to doubt the accuracy of the information, then this service may be added
for additional fees.

» This proposal does not include the preduction of architectural and engineering contract
documents for the new building and site at a level of detail required for the permitting and
construction of the work.

e This proposal does not include detailed construction cost estimating, but rather defining rough
order of magnitude costs to be expected based on the conceptual design for the purposes of
determining a preliminary budget for the project.

¢ When the Owner is ready to proceed further with design and construction of the new building, a
fee will be provided for the completion of design and construction documents with the
understanding that that proposal represents part one of a two-part Design/Build agreement.
Acceptance of that agreement will also entail a good faith acceptance of the construction
portion in addition to the design portion.

e This proposal represents the cost for performing the work as it is currently defined and
understood, if the design of the project changes significantly from the scope as described
above or as can be reasonably expected or assumed, we reserve the right to adjust fees as
appropriate for the actual scope of work required.

Thank you for the opportunity to present this proposal, the team is looking forward to work with you on this
project. Please indicate your agreement with the fee and other conditions defined in this proposal and
thereby authorizing us to proceed with design by signing below:

Agreed & accepted for the City of Jacksonville:

Name: Title:

Signature: Date:

Agreed & accepted for Scherer Construction of North Florida, LLC:

Name: Bob Filippi, AIA Title: Architect

Signature: @M o Date:

Construction Management / Design Build / General Contracting
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Exhibit A - Page 1 of 1
CONTRACT FEE SUMMARY FOR
JSO MOUNTED UNIT FACILITY

EXHIBIT A

PART | - GENERAL

1. Project 2. Project Number
JSO Mounted Unit Facility 8D
3. Name of Consultant 4. Date of Proposal
Scherer Construction 5/28/2024
PART Il - LABOR RELATED COSTS
5. DIRECT LABOR Hourly Estimated Estimated TOTAL
Rate Hours Cost
Project Executive $ 86.00 4 $ 344.00
Lead Architect $ 5500 80 $ 4,400.00
Assistant Architect $ 35.00 120 $ 4,200.00
Revit Technician / Drafter $ 30.00 96 $ 2,880.00
Construction Project Manager $ 55.00 0 $ 0.00
Assistant Project Manager $ 42.00 0 $ 0.00
Senior Estimator $ 51.00 24 $ 1,224.00
Superintendent $ 47.00 0 $ 0.00
Assistant Superintendent $ 40.00 0 $ 0.00
Clerical / Adminitrative $ 2500 8 $ 200.00
TOTAL DIRECT LABOR| $ 13,248.00
6. OVERHEAD (Combined Fringe Benefits & Administrative)
Overhead Rate 175.00% $ 23,184.00
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 36,432.00
8. PROFIT: Labor Related Costs (ltem 7) X 10%| $  3,643.20
SUB-TOTAL SALARY RELATED COSTS| § 40,075.20
PART ill - OTHER COSTS
9. MISCELLANEOUS DIRECT COSTS (Lump Sum)
Printing & Mileage $ 750.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ 750.00
10. SUBCONTRACTS (Lump Sum)
GAl Consultants (civil) $ 127,040.17
IMEG (structural) $ 3,800.00
Simes & Rosch Engineering (MEP) $ 423198
SUB-CONTRACT SUB-TOTAL| $ 135,072.15

PART IV - SUMMARY

TOTAL LUMP SUM AMOUNT (ltems 5, 6, 8, 9 and 10‘ $ 175,897.35
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Exhibit A - Page 1 of 1
CONTRACT FEE SUMMARY FOR
JSO MOUNTED UNIT FACILITY

EXHIBIT A

PART | - GENERAL
1. Project 2. Project Number
3. Name of Consultant IMEG 4. Date of Proposal
PART I} - LABOR RELATED COSTS
5. DIRECT LABOR Hourly Estimated Estimated TOTAL
Rate Hours Cost
Principal $ 90.M 0 $ 0.00
Project Executive $ 8430 8 3 674.38
Project Manager (Responsible Prof.) $ 76.03 0 $ 0.00
Senior Engineer 3 $ 76.03 0 $ 0.00
Senior Engineer 2 $ 66.12 0 $ 0.00
Senior Engineer 1 $ 5950 8 b 476.03
Project Engineer 2 $ 5289 0 $ 0.00
Project Engineer 1 $ 4959 0 $ 0.00
Engineer Intern 2 $ 42098 0 $ 0.00
Engineer Intern 1 $ 38.02 0 $ 0.00
Senior Designer $ 61.16 0 $ 0.00
Designer/Sr. CADD Technician $ 4298 0 $ 0.00
CADD Technician $ 36.36 0 $ 0.00
Cierical $ 28.10 3 $ 84 30
TOTAL DIRECT LABOR| § 1,234.71
6. OVERHEAD {Combined Fringe Benefits & Administrative)
Overhead Rate 175.00% $ 2,160.74
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 3,39545
8. PROFIT: Labor Related Costs (ltem 7) X 10%| $ 339.55
SUB-TOTAL SALARY RELATED COSTS{ $§ 3,735.00
PART Ill - OTHER COSTS
9. MISCELLANEOQOUS DIRECT COSTS (Lump Sum)
$ 65.00
MISCELLANEQUS DIRECT COSTS SUB-TOTAL| $ 65.00
10. SUBCONTRACTS (Lump Sum)
$ -
SUB-CONTRACT SUB-TOTAL| $ -
PART IV - SUMMARY
TOTAL LUMP SUM AMOUNT (items 5, 6, 8, 9 and 10)] $ 3,800.00
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Exhibit A - Page 1 of 1
CONTRACT FEE SUMMARY FOR

JSO MOUNTED UNIT FACILITY
PART | - GENERAL
1. Project 2. Project Number
JSO Mounted Unit Facility
3. Name of Consultant 4. Date of Proposal
Simes & Rosch, LLC 2/20/2024
PART il - LABOR RELATED COSTS
5. DIRECT LABOR Hourly Estimated Estimated TOTAL
Rate Hours Cost
Principal $ 709N 6 $ 42546
Project Manager (Responsible Prof.) $ - 0 $ 0.00
Assistant Project Manager $ - 0 $ 0.00
Senior Engineer M&P $ 5333 10 $ 533.30
Senior Engineer Electrical $ 5503 8 $ 440.24
Project Engineer 2 $ - 0 $ 0.00
Project Engineer 1 $ - 0 $ 0.00
Engineer Intern $ - 0 $ 0.00
Senior Designer $ - 0 $ 0.00
Designer/Sr. CADD Technician $ - 0 $ 0.00
CADD Technician $ - 0 $ 0.00
Clerical $ - 0 $ 0.00
Survey Manager (PSM}) $ - 0 $ 0.00
Three Man Survey Crew $ - 0 $ 0.00
TOTAL DIRECT LABOR] $ 1,399.00
6. OVERHEAD (Combined Fringe Benefits & Administrative)
Overhead Rate 175.00% $ 244825
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 3,847.25
8. PROFIT: Labor Related Costs (ltem 7) X 10%] $ 384.73
SUB-TOTAL SALARY RELATED COSTS $§ 4,231.98
PART HlI - OTHER COSTS
9. MISCELLANEOUS DIRECT COSTS (Lump Sum)
$ -

MISCELLANEQOUS DIRECT COSTS SUB-TOTAL| $ -
10. SUBCONTRACTS {Lump Sum)

SUB-CONTRACT SUB-TOTAL| $ -
PART IV - SUMMARY
TOTAL LUMP SUM AMOUNT (items 5, 6, 8, 9 and 10)[ $ 4,231.98
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@ gaiconsultants

transforming «deas into reality

May 30, 2024

Mr. Bob Filippi, ATA
Scherer Construction
2504 NW 71 Place
Gainesville, FL 32653

Subject: Design-Build Services for 150 Mounted Unit Facilities

Phase 1 - Jacksonville Sherrif's Office (J50) Mounted Unit Facilities Fieldwork, Due Diligence, and
Preliminary {30%) Engineering Design

Dear Mr. Filippi:

GAI Consultants, Inc. {(GAI) respectfully submits the following Scope of Services and Fee Proposal to
commence professional services for the subject project.

Background

The Scherer Construction/GAI Consultants, Inc. Design Build Team ("The DB Team") met with the City of
Jacksonville ("C0OJ“} and representatives of the Jacksonville Sheriff's Office (1S0), at the proposed project
site, on May 15%, 2024. The purpose of the meeting was to review the proposed location of JSO Mounted
Unit Facility to be located north of Lake Newman Street., adjacent to the Cecil Field’s closed golf course.
(See site location map attached to this proposal for reference to the proposed project area.)

GAl's has performed some limited due diligence to date, and as such, the following proposed scope of
services for this effort is outlined below and only ¢covers the activities within the proposed site location

map.
Scope of Work

» Identify any potential wetland lines and protected wildlife species within the proposed project area
for SO Mounted Unit Facility per the attached proposal from Environmental Resource Solutions, Inc.

e Provide for geotechnical engineering services in accordance with the attached proposal from Meskel
& Associates Engineering, PLLC.

+ GAI will provide a field run topographic survey of the property to a level of accuracy necessary for
one (1) foot contours. Spot elevations onsite will be taken at a minimum of every 50 feet. The
survey effort will include spot locations on the bottom of the existing stormwater management facility
on the project site along with a water elevation with date and time of measurement. A minimum of
two benchmarks will be set on site in a protected location. All Horizontal and vertical control will be
properly labeled on provided database. Deliverable will be a CAD file with database.

Meet with JEA to establish parameters for utility service for the proposed project.

Meet with St. Johns River Water Management District (SIRWMD) to review the project’s stormwater
permitting requirements and wetland permitting requirements (if any) in coordination with
Environmental Resource Solutions.

¢ Meet with the City’s Public Works Project Manager and the City’s Development Services Division to
discuss permitting strategy for the proposed project via Design-Build Delivery.

s  Assist the DB Team, COJ, and JSO with development up an initial concept plan for the planned
facilities, with up to two (2) rounds of revisions to same. This will be done in coordination and
conjunction with the project architect.

e Develop a conceptual stormwater management plan for the proposed improvements based on
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high-level stormwater design assumptions, FEMA flood map information, and good engineering
practices based on a formalized site plan and survey information. (Note: Preliminary stormwater
modeling is included solely for preliminarily sizing the stormwater facility needs. No final stormwater
modeling is included. )

» Perform research to determine viability of the following site components: existing utilities {potable
water and sanitary sewer); the existing box culvert's viability for ingress/egress during and after
construction; stormwater management; entry road design off Lake Newman (estimated at
approximately 1,500 linear feet).

e Develop 30% design plans including a schematic grading plan, utility plan, site geometry plan,
stormwater collection, and maintenance of traffic plan for the purposes of Scherer developing a
100% Guaranteed Maximum Price Proposal for the project.

Work collaboratively with the DB Team to develop a conceptual project milestone schedute.

GAI’s scope of work also allows for up to five (5) additional team meetings.

Identify and develop a proposal for final design and permitting to be performed under a future work
authorization.

No final engineering design, permitting, or any other services than those referenced above are included
in GAI's scope of work and fees at this time.

If you have any questions, please give me a call.

Sincerely,

Stephen Reed
Project Manager

Attachments:

s Fee Summary

s  Environmental Resource Solutions Proposal
* Meskel & Associates Engineering Proposal
* Site Location Map

® gaiconsultants

transforming ideas into reality
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Exhibit A - Page 1 of 1
Contract Fee Summary For
COJ Arena & Cattle Barns / JSO Equestrian Facility

EXHIBIT A

PART | - GENERAL
1. Project - COJ Arena & Cattle Barns and JSO Equestrian Facil 2. Project Number
Phase 1 - JSO Mounted Unit Facility 30% R240225.01
3. Name of Consultant 4. Date of Proposal
GAIl Consultants, Inc. 5/30/2024
PART Il - LABOR RELATED COSTS
5. DIRECT LABOR Hourly Estimated Estimated TOTAL
Rate Hours Cost
Principal $ 12042 12 $ 1,553.04
Project Manager $ 8805 34 $ 2,993.70
Assistant Project Manager $ 5202 60 $ 3,121.20
Senior Project Engineer $ 7075 25 $ 1,768.75
Project Engineer $ 5202 84 $ 4,369.68
Engineer Intern $ 4454 108 $ 4,810.32
Designer/Sr. CADD Technician $ 39.79 115 $ 4,575.85
LA Director $ 97.29 0 $ 0.00
Sr. LA Manager $ 6691 0 $ 0.00
Project LA $ 5877 0 $ 0.00
LA Technician $ 3406 0 $ 0.00
Clerical $ 2969 10 3 296.90
Survey Manager (PSM) $ 7505 40 3 3,002.00
Three Man Survey Crew $ 103.01 80 $ 8,240.80
TOTAL DIRECT LABOR| $ 34,732.24
6. OVERHEAD (Combined Fringe Benefits & Administrative)
Overhead Rate  177.99% $ 6181991
7. SUBTOTAL: Labor + Overhead {ltems 5 & 6) $ 96,552.15
8. PROFIT: Labor Related Costs (ltem 7) X 10%| $  9,655.22
SUB-TOTAL SALARY RELATED COSTSY $ 106,207.37
PART Il - OTHER COSTS
9. MISCELLANEOUS DIRECT COSTS (Lump Sum)
Misc. Printing, Courier, Mileage, etc. $ 1,000.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL|$ 1,000.00
10. SUBCONTRACTS (Not To Exceed)
ERS (Wetland Consultant) $ 3,133.17
MAE, PLLC (Geotech) $ 16,700.00
$ -
SUB-CONTRACT SUB-TOTAL| $ 19,833.17
PART IV - SUMMARY
TOTAL LUMP SUM AMOUNT (litems 5, 6, 8, 9 and 10)| $ 127,040.54
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gi\. SES Environmental
e;y Resource Solutions LLC

28 May 2024

Mr. Stephen Reed

GAl Consultants

12574 Flagler Center Blvd., Suite 202
Jacksonville, FL 32258

RE:  JSO Mounted Facility

Duval County, Florida

Proposal/Contract for Services

ERS Proposal No. P250063
Dear Mr. Reed:
SES Environmental Resource Solutions LLC is pleased to provide you with this proposal/contract to conduct a
preliminary site assessment and prepare a natural resources due diligence report for the new Jacksonville
Sherriff's Office Mounted Unit Facility at Cecit Commerce Center in Duval County, Florida.
We look forward to working with you on this project. Please feel free to contact me with any questions.
Sincerely,

SES ENVIRONMENTAL RESOURCE SOLUTIONS LLC

Jonathan Summerfield, PWS
Senior Project Manager

Attachment: Proposal/Contract for Services
General Terms and Conditions

JOS/P280063_COJ_JSOMounted

SES Environmental Resource Solutions LLC
3550 5t. Johns Bluff Road South, Jacksonville, Florida 32224
T:{904) 285-1397, F: {904) 285-1929
Email: mail@ersenvironmental.com
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EXHIBIT A

J50 Mounted Facility
ERS Proposal No. P250063

Page 1

PROPOSALICONTRACT
Prepared for:
Mr. Stephen Reed
GAl Consultants
12574 Flagler Center Blvd., Suite 202
Jacksonville, FL 32258
28 May 2024

RE:  JSO Mounted Facility
Duval County, Florida
Proposal/Contract for Services
ERS Proposal No, P250063

Scope of Services

Task 1 - Wetland Delineation and Due Diligence Report. SES Environmental Resource Solutions LLC (ERS)
will evaluate the limits of jurisdictional wetlands associated with the project pursuant to existing regulatory
authorizations, current regulations and guidance of the St. Johns River Water Management District (SJRWMD),
Florida Department of Environmental Protection (FDEP), and U.S. Army Corps of Engineers (USACE). Wetland
limits will be delineated in the field with sequentially numbered survey tape, and the approximate position of each
point will be located with a handheld Global Positioning System (GPS) device. ERS will provide a due diligence
report detailing the presence or absence of wetlands and protected wildlife species on the site and potential

permitting implications associated with the development of the property.
NOLRO EXCEOU........cctteeeeee ettt e ettt e e e s e ae e s esbe s e s snsses s nessenmreesesneesesnesseeks

*Please see attached City of Jacksonville Rate Sheet.

$3,133.17*

I this proposal, which incorporates the attached General Terms and Conditions by reference, meets with your
approval, please sign below and retumn a copy to our office as your authorization to proceed. We look forward to

working with you.
TERMS ACCEPTED:
For: For:  SES Environmental Resource Solutions LLC
Date: Date: 28 May 2024 _
. T
By: By: @' '?'}) womss e
(Signature) (Signature) Iz
Jonathan Summerfield
{Printed/Typed) (Printed/Typed)

JD5/P250063_COJ_JSOMounted

SES Environmental Resource Solutions LLC
3550 St. Johns Bluff Road South, Jacksonville, Florida 32224
T: (904} 285-1397, F: (904) 285-1929
Email: mail@ersenvironmental.com
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FEE SUMMARY

PART 1 - GENERAL
1. Project 2. Proposal Number
JSO Mounted Facility P250063
3. Name of Consultant 4. Date of Proposal
SES Environmental Resource Solutions LLC 5/28/2024
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly |Estimated| Estimated
Rate Hours Cost TOTAL
Project Manager $87.29 2 $ 174.58
Chief Environmental Scientist $65.00 $ 0.00
Sr. Environmental Scientist | $49.92 8 $ 399.36
Sr. Environmental Scientist 11 $49.33 8 0.00
Sr. Environmental Scientist III $47.46 $ 0.00
Sr. Environmental Scientist $41.76 $ 0.00
Environmnetal Scientist I $36.21 8 $ 289.68
Environmental Scientist II $28.88 5 0.00
GIS Specialist $33.53 6 $ 201.18
CADD/Comp Technician $31.77 $ 0.00
Environmental Technician $ 19.35 $ 0.00
TOTAL DIRECT LABOR 24 $ 1,064.80
6. Overhead (Combined Fringe Benefit & Administrative)

Overhead Rate 167.5 % x Total Direct Labor | $ 1,783.54
7.SUBTOTAL: Labor + Overhead (Items 5 & 6) $ 2,848.34
8. PROFIT: Labor Related Costs (Item X 10%] $ 284.83

PART III - OTHER COSTS =i W1
9. Miscellaneous Direct Costs
$ 0.00
$ 0.00
$
$
MISCELLANEOQUS DIRECT COSTS SUB-TOTAL $ -
10. SUBCONTRACTS (Cost Plus)
) 0.00
$ 0.00
$ 0.00
$ 0.00
) 0.00
SUB-CONTRACT SUB-TOTAL $ B
TOTAL COST PLUS AMOUNT {(lItems 5, 6, §, 9 and 10) $ 3,133.17
11. REIMBURSABLE COSTS (Limiting Amount)
$ $0.00
SES Environmental Resource Solutions LLC (Due Diligence) $ 3,133.17
) 0.00
SUB-TOTAL REIMBURSABLES $0.00
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Cost Plus Reimbursables) $ 3,133.17
(Items 5,6,8,9,10 and 11)

Sheet 1
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GC-2

GC-3

GC-4

GC-5

GC-6

GC-T

GC-8

GC-9

General Terms and Conditions

DEFINITIONS

A Consultant” shall be defined as SES Environmental Resource Solutions LLC,

B. “"Client” means the company entering into this Agreement with Consultant.

C. Consultant and Client will be collectively referred to as the “Parties” or sorretimes individually as a “Party™

D. “Work" 15 defined as the services being provided by Consuitant to Client, and all duties and responsibilities associated therewith.

E. “Agreement”is defined as the Agreement reached by the Parties for the Work and all documents referenced in and made a part of the Agreement, including, but not
limited 10 Consultant’s Cost Estimate and associated proposal

ORDER OFPRECEDENCE

All contract documents and subsequently issued medifications are essential parts of this Agreement, and a requirement occurring in one is binding as though occurring
in all. In resolving conflicts. errors. or omissions, the following order of precedence shall be used:

A. Cost Estimate including Scope of Work and Agreement signature page.

B. General Terms and Conditions

C. Attachments, ifany.

ENTIRE AGREEMENT

This Agreement embodies the entire agreement between the Parties. The Parties shall not be bound by or liable for any statement, representation. promise. or
understanding not set forth herein and nothing contained in proposals, correspondence, discussions, or negotiations prior to the date of this agreement has any effect on
this agreement unless specifically incorporated herein. No changes, amendments, or modifications of any of the terms and conditions hereof shall be valid unless reduced
to writing and signed by the Panties,

RESPONSIBILITIES

Consultant has the responsibility for providing the services described in the cost estimate. The Work is to be performed according to accepted industry standards of care
and is to be completed in a timely manner. The Client or a duly authonzed representative is responsible for providing the Consultant with a ¢clear understanding of the
project nature and scope {the Work). The Client shall supply the Consultant with sufficient and adequate information, including, but not limited to, maps, site plans,
reports, surveys and designs, to allow the Consultant to properly complete the Work. The Client shall also communicate changes in the nature and scope of the Work as
so0n as possible during performance of the Work so that the changes can be incorporated into the work product.

HEADINGS

The captions in this Agreement are for convenience only and shall not define or limit any of the terms herein.

SEVERABILITY AND INTERPRETATION

In the event that any provision of this Agreement shall be held to be invalid or unenforceable, the remainder of the Agreetment shall not be affected and the Agreement
shall be construed in all respects as if such invalid or unenforceable provisions were omitted. Each Party acknowledges that it has had a fair and reasonable opportunity
to review this Agreement, which shall be construed as though drafted by both parties

WAIVER

The waiver by either Party of any default or breach of this Agreement shall not constitute a waiver of any other or subsequent default or breach.

OWNERSHIP OF DOCUMENTS AND DATA

All fimished and unfinished documents, data, studies, surveys, drawings, specifications, field notes, maps, models, photographs, videos, project-customized software,
project-customized intellectual property, and reports which are first produced by the Consultant in the performance of the Work are, and will remain, the property of
Consultant.

INDEPENDENT CONTRACTOR

Consultant represents that it is fully experienced, properly qualified, registered, licensed, equipped, organized and financed to perform the Work under this Agreement.
Consultant shall perform the Work hereunder in accordance with its own methods subject to compliance with the Agreement. Consultant agrees to be solely respensible
for all matters pertaining to it status as a business in the state as well as ali federal laws. IRS requirements, and labor laws as they pertain to the Work being performed
and paid under this Agreement. Consultant shall act as an independent contractor and not as the agent of Client in performing this Agreement, maintaining complete
control over its employees and all of its lower-tier suppliers and subcontractors, Nothing contained in this Agreement or any lower-tier purchase order or Agreement
awarded by Consultant shall create any contractual relationship or nghts between any lower-tier supplier or subcontractor and Client. Nothing contained in the Agreement
shall be construed to imply a joint venture, partnership or principal-agent relationship between the Parties. Neither Party by virtue of this Agreement shall have any right,
power, or authornty to act or create any obligation, express or implied. on behalf of the other Party.

GC-10 SITE ACCESS AND CONDITIONS AFFECTING THE WORK

The Client will grant or obtain free access to the Work site. if any. for all equipment and personnel necessary for the Consultant to perform the Work set forth 1 this
Agreement. The Client will notify any and all possessors of the project site that Client has granted Consultant free access to the site, The Consultant will take reasonable
precautions to minimize damage to the site, but it is understood by the Client that, in the normal course of work, some damage may occur, and the correction of such
damage is not part of this Agreement unless so specified in the Cost Estimate and associated Scope of Work. The Client is responsible for the accuracy of locations for
all subterranean structures and utilities. The Consultant will take reasonable precautions to avoid known sublerranean structures, and the Client waives any claim against
Consultant, and agrees o defend. indemnify. and hold Consultant harmless from any claim or liability for injury or loss, including costs of defense, ansing from damage
done to subterranean structures and utilities not identified or accurately located. In addition, Client agrees 1o compensate Consultant for any time spent or expenses
incurred by Consultant in defense of any such claim with compensation to be based upon Consultant’s prevailing fee structure and expense reimbursement policy, Before
stanting the Work, the Consultant shall review all existing site conditions, drawings if any. specifications if any. and other documents relatve 1o the Work, as well as the
information fumished by Client pursuant to the Work. Any errors, inconsistencies or omissions then discovered by the Consultant shall be reported promptly to the Client
for clarification. Consultant shall not proceed in conflict areas without specific written direction from the Client

GC-11 DISCOVERY OF UNANTICIPATED HAZARDOUS MATERIALS

Ciient warrants that a reasonable effort has been made to inform Consultant of known or suspected hazardous maternials on or near the project site. Under the terms of
this Agreement, the term "hazardous materials” includes, but is not limited to, hazardous materials (40 CFR 172.01), hazardous wastes {40 CFR 261.2), hazardous
substances (40 CFR 300.6), petroleum products, polychlerinated biphenyls, mold and asbestos. Hazardous materials may exist at a site where there 1s no reason to believe
they could or should be present, Consultant and Client agree that the discovery of unanticipated hazardous materials constitutes a changed condition that may mandate a
renegotiation of the scope of Work. Consuitant and Client agree that the discovery of unanticipated hazardous materials may make it necessary for Consultant to take
immediate measures 1 protect health and safety. Chient agrees to compensate Consultant for any equipment decontamination or other costs incident to the discovery of
unanticipated hazardous materials. Consultant agrees to notify Client when unanticipated hazardous materials or suspected hazardous matenials are

Commercial Services Agreement - General Terms and Conditions 7/22/2022 Page |






DocuSign Envelope ID: 1FCE78C5-265A-44C8-B172-B4B5EA106F04 EXHIBIT A
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encountered. Client agrees to make all disclosures required by law 1o the appropriate governing agencies, Client also agrees to hold Consultant harmless for any and all
consequences of disclosures made by Consultant which are required by governing law. In the event the project site is not owned by Client, Client recognizes that it 1s the
Client's responsibility to inform the property owner of the discovery of unanticipated hazardous matenials. Notwithstanding any other provision of this Agreement, Client
waives any claim against Consultant, ils agents. servanis, employees, representatives. officers, directors. sureties, attomeys. Owners, affiliates, heirs, assigns, suppliers
and subcontractors, and to the maximum extent permitted by law. agrees to defend, indemnify, and save Consultant harmless from any claim, liability. and/or defense
costs for injury or loss arising from Consultant’s discovery of unanticipated hazardous materials including any costs created by delay of the project and any cost assoclated
with possible reduction of the property's value. Client will be responsible for ultimate disposal of any samples secured by the Consultant which are found to be
contaminated.

GC-12 CONSIDERATION AND COMPENSATION
Consultant shall be paid in accordance with the rates and/or prices established in the Agreement. Unless amended in writing and signed by the Parties, Consultant is not
obligated to incur expenses and cost in excess of that amount

GC-13 BILLING AND PAYMENT
Consultant will subrmut invoices to Client monthly or upon the completion of the Work. Invoices will reflect charges for different personnel and expense classifications
or will indicate a lump sum charge for services rendered in accordance with the Cost Estimate. Payment is due thirty (30) days after presentation of mvoice and is past
due 3| days from inveice date. Client agrees 10 pay a finance charge of one and one-half percent (1.5%) per month, or the maximum rate allowed by law, on past due
accounts. If the Consultant incurs any expenses to collect overdue billings on inveices, the sums paid by the Consultant for reasonable attomey's fees. court costs,
Consultant’s time, Consultant’s expenses, and interest will be due and owing by the Client,

GC-14 WRITTEN NOTICE
The addresses provided for the Parties in the Agreement shall be the addresses for all notices and comespondence in all matiers dealing with this Agreement. Except as
otherwise expressly provided herein, all written notices required to be defivered by the Parties pursuant hereto shall be deemed so delivered at the time delivered by hand
one business day after confirmed transmission by facsimile or other electronic system (with confirmation copy sent by regular U.S. Mail or ovemnight delivery service)
or 3 business days after placement in the U.S. Mail by registered or certified mail, retum receipt requested, postage prepaid. or to such other address as such party may
designate by 10 days' advance written notice to the other Pasty.

GC-15 FORCE MAJEURE

Neither Party shall be liable nor be able to terminate this Agreement for any failure to perform hereunder where such failure is proximately caused by a Force Majeure
Occurrence, which is defined as an occurrence beyond the control and without the fault or negligence of the Party affected and which by exercise of reasonable diligence
the Party is unable to prevent or protect against. Without limiting the generality of the foregoing, Force Majeure Occurrences shall melude: acts of nature (including fire.
flood, earthquake. storm, hurricane or other natural disaster), war. invasion, terrorist acts, govemment sanction or embargo, labor disputes of third parties to this
Agreement, or the prolonged failure of electricity or other vital utility service. Any Party asserting Force Majeure as an excuse to performance shall have the burden of
proving proximate cause, that reasonable steps were taken 10 minimize the delay and damages caused by events when known, and that the other Party was umely notified
of the likelthood or actual eccurrence which s claimed as grounds for a defense under this clause.

GC-16 INSURANCE
For its sole protection, Consultant shall carry and maintain in force and effect during the entire term of this Agreement the following required insurance policies:
Commercial General Liability,. Worker's Compensation and Employer's Liability. Business Auto Liability, and Professional Liability. Evidence of Insurance
referencing these policies will be provided upon vequest. No additional insurance terms or provisions wiil be provided.

GC-17 LIMITATION OF LIABILITY
Client agrees that the Consultant’s liability for on account of any error, omission, or other professional negligence will be limited to a sum not 10 exceed Fifty Thousand
($50,000.00) Dollars, or Consultant’s fee, whichever is greater. If Client prefers to have higher limits on professional liability, Consultant agrees to increase the limits
up to a maximum of One Million ($1,000,000.00) Dollars upon Client’s written request, provided that Client agrees 10 pay an additicnal consideration of four percent
(4% of the total fee for the project or Five Hundred ($500.00) Dollars, whichever is greater. The additional charge for the higher liability limits is because of the greater
risk assumed and is not strictly a charge for additional professional liability insurance.

GC-18 INDEMNITY

Subject to the limits established in the Limitation of Liability clause herein, each Party shall defend, save the other together with their agents, servants, employees,
representatives, officers, directors, sureties, attomeys, owners, affiliates, heirs, assigns, suppliers and subcontractors harmless from and against and shall indemnify the
other for any liability, loss, costs. expenses, or damages to the extent of its negligent acts or omissions i petforming under this Agreement. To the extent of s negligence,
the indemnifying Party shall defend said action at its own expense and shall pay and discharge any judgment that may be rendered in any such action. [fsuch indemnifying
Party fails or neglects to 50 defend, the Party sued may defend the same and any expenses. including reasonable attorneys' fees, which it may pay or incur in defending
said action and the amount of any judgment which it may be required to pay shall be promptly reimbursed upon demand. Such undertaking of defense shall not be deemed
an admission of liability, an agreement to assume liability, or a waiver of any right or remedy which the undertaking Party may have. In the event of any indemnified
claim against Consultant by Client or any third person associated with Client. Consultant reserves the right to choose legal counsel and direct the defense of such claim
at Client’s sole cost and expense if the Client is notified of the claim, the claim is the result of Client's efforts, and the Client either fails or neglects to defend the claim.
Each Pany shall protect, defend, indemnify and hold harmless the other Party hereto from and against any and all damages and expenses arising out of a claim of actual
or alleged infringement of patent. copyright. trademark or trade name asserted in connection with the use of equipment, tools. or methods of operation fumished pursuant
10 this Agreement. In no event, whether on warranty, contract, or negligence, shall either Party be liable to the other for incidental, indirect, or consequential damages.
including but not limited 1o, loss of profits, loss of revenue, loss of use of equipment or facilities, costs of capital, cost of substitute or underutilization of equipment,
facilities or labor, downtime costs, or claims of customers resulting from the performance or nonperformance of obligations of this Agreement.

GC-19 STANDARD OF CARE
Services performed by the Consultant under this Agreement will be conducted in a manner consistent with the level of care and skill ordinarily exercised by members of
the Consultant’s profession practicing contemporaneously under similar conditions in the locality of the Work. No other warranty, expressed or implied, is made, The
Client recognizes that site conditions may change from those observed at the site at the time Work is performed. Data, interpretations, and recommendations by the
Consultant will be based solely on infonmation available to the Consultant at the time of the performance of the Work. The Consultant is responsible for those data,
interpretations, and recommendations, but will not be responsible for other parties’ interpretations or use of the mnformation provided.

GC-20 PROPRIETARY AND CONFIDENTIAL INFORMATION
Information which is exchanged under or in connection with this Agreement may include proprietary and confidential information of the disclosing Party. The receiving
Party shall not disclose such confidential information to others or use it for any purposes other than this Agreement without prior written consent from disclosing Party.
All such propnetary information shall be clearly marked as "Proprietary.” [n the event proprietary information is orally disclosed. it should then be
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reduced to writing and marked "Propristary” within ten (10) days thereafter. The receiving Party shall use at least the same degree of care to prevent disclosure to any
third party of misuse of the proprietary infermation as it employs with respect to its own proprietary information of like importance and use. Proprietary information
shall not include, and this paragraph shall not apply to information which: (a) was in the receiving Party's possession or was known to the receiving Party prior to its
receipt from the disclosing Party. (b} is or becomes public knowledge without fault of the receiving Party. (¢} is acquired by the receiving Party from a third party with
good legal title thereto and without binder of secrecy; (d) is independently developed by the receiving Party: (e} is used or disclosed with the prior written approval of
the disclosing Party; or (f) is disclosed pursuant to the requirement or request of U.S, or other governmental agency. If such a requirement or request is presented by the

LLS. or other governmental agency. Consultant will immediately notify Client and will give Client a reasonable opportunity to contest or dispute such disclosure 1 they
deem necessary. The obligations stated under this clause shall survive the expiration or termination of this Agreement and any exiension thereof for a period of two (2)
years, All tangible forms and copies of the preprietary information, such as written documentation, delivered by either Party to the other pursuant to this Agreement shall
be and remain the property of the issuing Party. and all such tangible information shall be properly returned to said Party or destroyed upeon its written request. Any work
papers. memoranda or other wrntings prepared by the receiving Party incorporating any or all of the information shall also be subject to the provisions of this Agreement,

GC-21 RESOLUTION OF DISPLITES

The Parties agree to attempt to resolve any dispute by direct negotiations and in good faith. [f these negotiations prove unsuccessful, the following rules shall apply: The
Parties agree that this Agreement, and the performance or breach thereof, shall be governed and construed in accordance with the substantive and procedural laws of the
State of Florida, United States of America. Any dispute, controversy, claim or difference arising out of or relating to, or resulting from this Agreement. its application or
interpratation, or a breach thereof, which cannot be settled amicably by the Parties, shall be resolved definitively and exclusively by arbitration under the Rules of
Procedure of the American Arbitration Association (the "Rules”) then prevailing, which arbitration shall be held in Jacksonville, Florida. Arbitration shall be by a single
arbitrator within thirty (30} calendar days after demand for arbitration, the arbitrator being chosen in accordance with the Rules. [t is agreed that all documentary
submissions, presentations and proceedings shall be in the English language. The decision of the arbitrator shall be final and binding on the parties, and judgment upon
any award rendered may be entered in any court having jurisdiction thereof. Any time which elapses in attempting to resolve the dispute through either or both negotiation
or arbitration shall extend day-for-day any applicable statute(s) of repose or limitation of actions, The Parties agree that this arbitration obligation shall survive the
termination of this Agreement, whether by default or convenience. Notwithstanding anything to the contrary, (a) Consultant reserves the right to pursue and obtain
injunctive or equitable relief from a court of law; (b) if a lawsuit or arbitration is brought against Consultant in a court of law and such claims involve, directly or
indirectly, Client’s work, Consultant reserves the right to join Client in such arbitration or lawsuit, and (c) if any claims by Client involve, directly or indirectly, the work
or obligations of other persons, Consultant reserves the right 1o join such other persons 1o its arbitration or litigation with Client.

GC-22 ASSIGNMENT
Neither the Client nor the Consultant may delegate, assign, sublet or transfer their duties or interest in this Agreement without the written consent of the other Party.

However, Consultant may assign rights to be paid amounts due to a financing institution if Client is promptly furnished a written notice and a signed copy of such
assignment. If assigned, all covenants, stipulations and promises of this Agreement shall be binding upon and inure to the benefit of the Parties hereto and their respective
successors, assigns and legal representatives.

GC-23TAXES
Uinless otherwise stated in this Agreement, Client shall pay all 1axes, levies, duties, and assessments ofevery nature due in connection with the Work under this Agreement
required by law and hereby indemnifies and holds harmless Consultant from any liability on account of any and all such taxes, levies, duties, assessments, and deductions.
Lnless otherwise provided herein, the price of the Work includes all applicable federal, state and local taxes.

GC-24 COMPLIANCE WITH LAWS
The Parties will comply with applicable laws, statutes, ordinances, orders, rules and regulations of all governmental authorities having jurisdiction over the Work to be

performed, and will have all licenses, permits, and other necessary docurnents for the performance of the Work.

GC-25 CHANGES
This Agreement may not be and shall not be deemed or construed to have been modified. amended, rescinded, canceled or waived in whole or part, except by written

instruments signed by the Parties hereto. When, in the Consultant’s opinion, any direction from Client or any other discovery or occurrence, constitutes a change to the
Agreement terms, Consultant shall notify the Client immediately in writing 10 obtain a written instrument implementing the change. Upon request from Client, Consultant
may be required at a later date to submit a formal written request including all necessary supporting docurnentation to justify the change. Notice of request for change
must be given as soon as practical, and at all times must be given prior to any action being taken by Consultant on the changed Work or activity, A modification constitutes
complete agreement between the Parties regarding any changes made to the Agreement.

GC-26 SUSPENSION
The Client may for any reason direct the Consultant to suspend performance of any part or all of the Agreement for an indefinite period of time. If any such suspension

significantly delays progress or causes the Consultant additional direct expenses in the performance of the Agreement, not due to the fault or negligence of the Consultant,
the compensation to the Consultant shall be adjusted by a formal modification to the Agreement and the time of performance shail be extended by the actual duration of
the suspension.

GC-27 TERMINATION
This Agreement may be terminated by either Party upon seven (7) days™ written notice in the event of substantial failure by the other Party to perform in accordance with
the terms hereof. Such termination shall not be effective if' that substantial failure has been remedied before expiration of the period specified in the written notice. In the
event of termination, Consultant shall be paid for services performed to the termination notice plus reasonable termination expenses.
In the event of termination, or suspension of more than three menths prior to completion of all reports contemplated by this Agreement, Consultant may complete such
analyses and records as necessary to complete the project files and may also complete a report on the service performed to the date of notice of termination or suspension.
The expense of termination of suspension shall include all direct costs incurred by Consultant in completing, compiling and transmitting such analyses, records and

reports,

GC-28 RETENTION QF RECORDS
Consultant will retain all pertinent records relating to the services performed for a period of five (5) years following completion of the Work, during which period the

records will be made available to the Client at all reasonable times.

GC-29 SUCCESSORS
All covenants, stipulations and promises in this Agreement shall be binding upon and inure to the benefit of the Parties hereto and their respective successors, assigns
and legal representatives. Neither Party shall have the rght 1o assign or otherwise transfer its rights or obligations under this Agreement except with the written consent
of the other Party, provided, however, that a successor in interest by merger, by operation of law, assignment, purchase, or otherwise of the entire business ofeither Party,
shall acquire all interest of such Party hereunder. Prohibited assignments shall be void at the option of the non-assigning Party.

o .
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MAE

May 23, 2024 Meskel & Associates Engineering
Geatechnical r Environmental r Inspection r Testing

Mr. Stephen Reed

GAl Consultants

12574 Flagler Center Boulevard, Suite 202
Jacksonville, Florida 32258

Subject: Proposal for Geotechnical Exploration and Engineering Services
JSO Mounted Facility — Lake Newman Street
Jacksonville, Florida
MAE Proposal No. 240175

Dear Mr. Reed:

MESKEL & ASSOCIATES ENGINEERING, PLLC (MAE) is pleased to present this proposal to provide the
geotechnical exploration and engineering services for the subject project. We understand the project is
located west of the current terminus of Lake Newman Street, west of Cecil Field, and south of Normandy

Boulevard in Jacksonville, Florida.

We were provided with an aerial photograph of the site area prepared by GAI Consultants that showed
the approximate site boundaries. We understand the planned construction includes a building with 12
horse stalls, 6 paddocks each 2 acres in area that are connected, and an entrance road from Lake Newman
Street. We have assumed there will also be parking/drive areas. In addition, the existing box culvert
crossing under Lake Newman Stret for Rowell Creek will be expanded or replaced.

The objective of the geotechnical exploration is to provide site and subsurface information to evaluate
the subsurface conditions at the site for the proposed construction. Based on the provided information,
we propose the following field services:

Test Depth
ft below ground surface

Test Location Test No. & Type

Building 4 SPT* 20
Parking Area 6 Auger 6

Entrance Road 6 Auger 6
Box Culvert Expansion 2 SPT* 30

*Standard Penetration Test (SPT) Boring

in addition to the SPT borings for the culvert expansion, a GPR contractor will be brought on site to identify
and locate the reinforcement present in the existing culvert. Note that without visual observation of the
rebar present within the Box Culvert, the results of the GPR survey may not identify all of the
reinforcement within the culvert.

The area of the proposed construction appears partially cleared with some areas that are moderately to
densely wooded, so it is planned to access the site with our ATV-mounted drilling equipment. The auger
borings for the proposed perimeter road will be located at intervals of about 150 feet.

In accordance with Florida law, we will attempt to locate existing underground utilities at the site by
utilizing the Sunshine State One-Call (SSOC) system. We will also contract with a local utility focate

; LB 3 3728 Philips Highway, Suite 208, Jacksonville, Florida 32207

0.2 3 _a
Q u p. 904.519.6990
AS [y f www.MeskelEngineering.com
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company to locate any private utilities not registered with SSOC. The SPT borings will be backfilled with a
cement grout and the auger borings will be backfilled with soil cuttings.

The recovered soil samples will be described in the field by the field crew. The field logs and samples will
be delivered to our laboratory where the logs will be reviewed and the samples classified by a geotechnical
engineer. Laboratory classification and index property tests will be performed as necessary on selected
soil samples to confirm the soil classification and provide engineering characteristics to estimate
compressibility.

A geotechnical engineer, licensed in the State of Florida, will direct the geotechnical exploration and
provide an engineering evaluation of the subsurface conditions encountered at the boring locations. The
results of the exploration and evaluation will be documented in a report that will include the following:

®  Qur understanding of the planned construction,
* The observed site conditions, such as topography, surface vegetation, etc. as they relate to the
anticipated construction,
® The field and laboratory test procedures used and the results obtained,
= The encountered subsurface conditions, including subsurface profiles, measured groundwater
levels, and estimated geotechnical engineering properties, as necessary,
= A geotechnical engineering evaluation of the site and subsurface conditions with respect to the
anticipated construction,
®  Recommendations for shallow foundation design parameters for the building housing the horse
stalls, including our estimate of the performance of the foundation system,
*  Recommendations for support of a new box culvert structure or expansion of the existing culvert
structure,
= Recommendations for support of light and heavy-duty pavements, and
* Recommendations for testing required during site preparation and earthwork construction.
Based on the scope of the services outlined above, we propose to complete our work for a lump sum fee
of $16,700:

JSO Mounted Facility..........ccceerevieenrnrisreenesssssesssssssans $9,800.00
Lake Newman St. Box Culvert............cocvveirnnenereesisnsenes $6,900.00

Please note that this fee is valid for 90 days following the date of this proposal. MAE reserves the right to
revisit our proposal and adjust our fee as necessary if proposal acceptance is after 90 days.

Our proposed fee includes submittal of an electronic copy of the report. Bound, paper copies can be
provided at an additional cost of 5100 per copy. We will contact you immediately if we encounter
subsurface conditions that could require the borings to be advanced to deeper depths, and/or if additional
engineering analysis/evaluation outside the scope of this proposal is necessary.

A returned copy of the attached authorization sheet will authorize our work. Our work will be performed
in accordance with our General Conditions, a copy of which is attached to and made a part of this proposal.

Once authorization is received, a utility locate request will be submitted. We will mobilize our field crew
to the site within one to 2 weeks once the utilities have been marked and located. We anticipate that the
field work will take 3 to 4 days to complete. Laboratory testing will take up to 5 days depending on the
amount of lab testing assigned. We expect to submit our geotechnical report 2 weeks after completion
of the field and laboratory testing.
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We appreciate this opportunity to provide this proposal for your project. If you have any questions
concerning this proposal, or if we can serve you in any other way, please contact me.

Sincerely,
MESKEL & ASSOCIATES ENGINEERING, PLLC

en S
P. Rodney-Wank, PE
Principal Engineer

Distribution:  Mr. Stephen Reed, GAl Consultants One (1) e-mail copy
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PROPOSAL AUTHORIZATION
For Geotechnical Services
JSO Lake Newman Street Mounted Facility
Jacksonwville, Florida
MAE Proposal No. 240175

Billing Information:

Company Name:

Afttention:
Company
Address:

Phone No.: Email:

Project Contact Name:
(if different than above)

Additional Reports: Please List Below Any Additional Parties To Receive Reports.

1.

No. of Reports Required:

2.

No. of Reports Required:

NOTE: Our fee includes submittal of an electronic copy for each report. If bound paper copies are
requested, the client will be charged $100 for each additional copy.

MAE invoices should be received by you by the of each month {date required for your processing)

The Client representative named below has read the General Conditions that are attached and made a
part of this proposal and agrees to be bound to the terms of the General Conditions.

Name: Title:

Signature: Date:

Page | 4
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PROPOSAL DOCUMENT GENERAL CONDITIONS

1. SCOPE OF WORK

Meskel & Associates Engineering, PLLC {MAE} (MAE}shall perform the services limited to
and specifically defined in this Agreement (including any Project Specific condition
attached hereto) and shall invaice the Client in  accordance with the compensation
saction of this Agreement. Any estimate of cost to the Client as stated in this Agreement
or any of the accompanying schedules shall not be considered as a fixed price, but only
an estimate {unless otherwise specifically stated in this Agreement). MAE will provide
additional services under this Agreement as requested by the Clientin writing subject to
acceptance by MAE, Client will beinvoiced for additional servicesat MAE's standard rates
or as mutually agreed upon, including but  not limited to, re-reviews, re-inspections, re-
tasts, stand-by time, scope changes, services outside normal business hours or services
provided beyond the estimated project duration. To the extent these General Terms
and Conditions are part of a proposal for services, the proposal shall be valid for ninety
{90) days unless otherwise stated. Once 3 proposal is accepted, these General Terms
and Conditions shall apply to all services performed and shall survive any termination of
the Agreement or completion of services.

Notwithstanding any other provision of this Agreement or any other agreement entered
into by MAE with respect to the Project, MAE shall not have control or charge of, and
shall not be responsible for, construction means, methods, technigques, segquences or
procedures, for safety precautions and programs in connection with work or activities
at the project site, for the acts or omissions of any contractor, subcontracters or any
other persons performing any wark or undertaking any activities at the project site, or
for the failure of any of them to carry out any work or perform their activities in
accordance with their contractual obligations, including, but not limited to, the
requirements of any drawings, specifications or other documents prepared by MAE {if
any).

The review of contractor submittals (for example, shop drawings or project samples)is
notincluded in MAE’s Scope of Services unless specifically set forth in this Agreement, If
such services are to be provided, the review is conducted only for the limited purpose
of checking for conformance with information given and the design concept expressed
in the construction drawings and specifications prepared by MAE (or by others if so set
forth in the Agreement} and is not conducted for the purpose of determining the
accuracy and completeness of details such as dimensions and quantities or for
substantiating instructions for installation or performance of equipment or systems
designed by the contractor, all of which remain the responsibility of the contractor to
the extent required by its contract. MAE's review shall not constitute approval of safety
precautions of of construction means, methods, techniques, sequences, or procedures.
MAE's approval of a specific item shall not indicate approval of an assembly of which
the item is a component. When professional certification of performance
characteristics of materials, systems or equipment is required by the drawings,
specifications, and other documents applicable te the contractor's ebligations, MAE shall
be entitled to rely upon such certification to establish that the materials, systems or
equipment will meet the performance criteria required by the drawings, specifications
and other documents prepared by MAE.

Neither site visits for any purpose nor the observation by MAE of any contractor's work
are included in MAE's scope of services unless specifically set forth in this Agreement, If
MAE is engaged to visit the site and conduct observations of a contractor's work, MAE
shall provide such services at the intervals agreed with Client in writing {(or if no such
interval is agreed upon in writing, then at such intervals as MAE deems appropriate given
any budgetary constraints imposed by Client), subject to any limitations on the number
of such visits set forth in this Agreement. The general purpose of such observations is to
become generally familiar with the progress and quality of the construction work as
described in the drawings, specifications or other documents specifically identified in
this Agreement and to determine, in general, if such construction work is proceeding in
accordance with such drawings, specifications or other identified documents. MAE shall
not be required to make exhaustive or continuous on-site inspections to check the
quality or quantity of such construction work. On the basis of such on-site observations
as an engineer, MAE shali keep Clent informed of the progress and quality of such
construction work and shall endeavor to guard the Cliemt against defects and
deficiencies in such wark of contractor.

Nothing contained in this Agreement shall create a contractual relationship with or a
cause of action in favor of a third party, including the project owner (if not the Client)
and any contractor, subcontractor, vendor, or material supplier, against either the
Client or MAE.

2. RIGHT OF ENTRY
The Client, at its sole cost and expense, will provide for reasonable right of entry of MAE
personnel to perform the scope of work and all necessary equipment to the project site
or sites, in order to complete the work.

3. INVOICES

MAE will submit invoices to Client manthly and a final bill upon completion of services.
There shall be no retainage, unless otherwise agreed upon in the Agreement. MAE
shall furnish insurance certificates, lien waivers, affidavits, or other reasonably
available documents as and when reguested by Client provided all amounts dug to MAE
have been paid.

Payment is due within thirty (30) days after the receipt of the invoice. MAE shall be
entitled to recover any and all costs incurred, including attorneys' fees ("Collection
Costs") in connection withits efforts to collect past due sums. The minirurn amount of
such Collection Costs is agreed to be the lesser of (1) ten percent (10%) of the past due
amount or {2) the maximum amount allowed by law. Any attorney’s fees, collection fees
or other costs incurred in collecting any delinquent amount shall be paid by Client. The
Client agrees to pay MAE for its services in accordance with this Agreement, regardless
of whether or not he has been paid by his client.

In the event that the Ciient disputes any itemns billed in aninvoice, the Client shall notify
MAE within ten {10) days specifying the complaint and, in the meantime, all amounts
ta which there is not a reasonable and good faith dispute to payment shall be paid
promptly. Any dispute not raised within such ten {10} day period is waived, The Client's
failure to make timely payment due under this Agreement in accordance with the
terms of this Agreement shall constitute a material breach of this Agreement and MAE
shall be entitled, upon seven (7) days written notice to Client to terminate this
Agreement or, at its option, suspend its performance until all sums then due under this
Agreement have been paid.

1f MAE is called upon by Client, or subpoenaed by any other person, to testify or
produce records in an action at law, equity, arbitration, or in a pre- trial hearing or
conference, as to any work performed by anyone in connection with the Project, MAE
shall be paid by the Client for all time spent while testifying and preparing therefor and
producing such records in  accordance with the rates set forth in the attached
Agreement.

4. SAFETY
MAE is only responsible for the safety on site of its own employees and subcontractors.
However, this shall not be construed to relieve the Client or any of its contractors from
their responsibilities for maintaining a safe jobsite. Neither the professional activities
of MAE, nor the presence of MAE’s employees and subcontractors shall be construed
to imply MAE has any responsibility for job safety or any activities on site performed
by personnel other than MAE's employees or subcontracior.

5. STANDARD OF CARE
Service performed by MAE under this Agreement will be conducted in a manner
consistent with that level of care and skill ordinarily exercised by members of the
profession currently practicing under similar conditions in the location where the
services are to be performed ("$tandard of Care™).

Notwithstanding anything in this Agreement to the contrary, MAE shallonly be liable to
pay damages to Client arising out of or in connection with the Services or this
Agreernent, to the extent that such damages are caused by, and are in proportion to,
the negligence of, or breach of the Standard of Care by, MAE. Client acknowledges that
MAE's services will be rendered without any warranty, express or implied and all such
warranties are expressly waived by Client.

6. INSURANCE

MAE represents that it and its agents, staff and consultants employed by it are
protected by worker's compensation insurance and that MAE has insurance coverage
under public liability and property damage insurance policies. MAE shail, at its own cost
and not as a reimbursable expense, secure and maintain insurance policies as required.
Certificates for all such policies of insurance shall be provided to Client upon request in
writing. Additional insurance, if requested in writing by Client prior to commencement
of services, will be obtained by MAE, if procurable, and charged to the Client.

The Client shall cause any ¢contractor responsible for the construction of work (or related
activities) des.gned, specified or reviewed by MAE or responsible for any other activities
relating 10 MAE's services, to hold harmless, indemnify and defend MAE, to the fullest
extent permitted by law, from and against any and all damages, liabilities, claims, suits,
costs and expenses (including reasonable attorney's fees and other costs of
investigation and defense) arising in connection with the negligence, breach of contract
or strict liability of any contractor or any of their subcontractors or any of their vendors.
Client shall also name, and cause such contracter(s) to name, MAE as additional insureds
on its and each such contractor's Commercial General Liability insurange policy and
Umbrella/Excess liability insurance policy {with policy limits at the greater of the limits
required for the Project or Five Million Dollars per occurrence and in the per project
aggregate} and to maintain such coverage until the completion of its contract and to
pravide MAE with a Certificate of Insurance so naming MAE as an additional insured on
an annuat basis for so long as Client and/or contractor maintains or is obligated to
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maintain such coverage.

7. DISPUTES

All claims, disputes, controversies or matters in question arising out of, or relating to,
this Agreement or any breach thereof, including but not limited to disputes arising out
of alleged design defects, breaches of contract, errors, omissions, or acts of professional
negligence, (collectively “Disputes™) shall be governed by Florida law and shall be
submitted to non- binding mediation before and as a condition precedent to pursuing
any other remedy. Upon written request by either party to this Agreement for
mediation of any dispute, Client and MAE shall select a neutral mediator by mutual
agreement. If a Dispute cannot be settled through mediation as set forth above, then
such Dispute, shall be decided by litigation. Notwithstanding any other provisions of
this Section, in no event shall a demand for mediation be made, or any other proceeding
initiated, mare than two (2] years from the date the party making demand knew or
should have known of the dispute or five (S) years from the date of substantial
completion of MAE’s Services, whichever date shall occur earlier. All mediation or
litigation shall take place in Duval County, Florida, unless the partias agree otherwise.
The fees of the mediator and the costs of transcription and other costs incurred by the
mediator shall be apportioned equally between the parties, Thereafter, if any legal
action or other proceeding is brought with respect to such Dispute, the successful or
prevailing party or parties shall be entitled to recover reasonable attorneys’ fees, costs,
and expenses, incurred in that action or proceeding, in addition to any other relief to
which such party or parties may be entitled.

8. DELAYS IN WORK
In no event will MAE be responsible for delays in the work which are beyond our
reasonable contral or caused by Client or its agents, consultants, contractors, or
subcontractors. Stand-by or non-productive time for delays in our work caused by Client
or its agents, consultants, contractors, or subcontractors may be charged to the Client
unless provided for as a separate item in the Agreement or otherwise as mutually agreed
upen.

9. TERMINATION

This Agreement may be terminated by either party upon thirty (30} days written notice
in the event of substantial failure by the other party to perform in accordance with the
terms of the Agreement. Such termination shallnot be effective if that substantial failure
has been remedied before expiration of the period specified in the written notice. In all
events of termination, MAE shall be paid for services performed up to and through the
date of termination plus reasonable expenses to demobilize. In the event of
termination, or suspension for more than three (3) months, MAE shall, at its option, be
permitted to terminate this Agreement upon seven (7) days written notice to Client.
Further, if said termination is prior to MAE's completion of all reparts contemplated by
this Agreement, MAE may complete such analyses and records as are necessary to
cormplete its files and may also complete a report on the services performed to date of
notice of termination or suspension. The expenses of termination or suspension shall
include all direct costs of MAE in completing such analyses, records, and reports and
shall be due and payable by Client promptly upon invoice from MAE, together with all
reasonable termination costs and expenses.

10. ASSIGNS
This Agreerment may not be assigned by either party without the prior written consent
of the other party, provided, however, that MAE may assign this Agreement inthecase
of sale of afl or substantially all of its assets or equity. To the extent consent is required
it shall not be unreasonably withheld,

11. OWNERSHIP OF DOCUMENTS
All reports, boring logs, field data, field notes, laboratory test data, calculstions,
estimates, and other documents prepared by MAE, as instruments of service, shall
remain the property of MAE and shall retain all common law, statutory and other
raserved rights, including copyrights (*MAE Documents”). Contingent on the Client’s
fulland timely payment of all sums due under this Agreement, MAE grants Client a non-
exclusive license to use the final and complete versions of the MAE Documents salely
and exclusively far purposes set forth in this Agreement. The forgaing license does not
extend to any CADD files or 30 model created by MAE, unless expressly set forth herein,
If MAE Documents are prepared “"for construction”, the license granted in the
preceding sentences of this Paragraph permits the Client to authorize the contractor
and subcontractors, and material or equipment suppliers to reproduce applicable
portions of MAE Documents solely and exclusively for use in performing their services
or construction for the Project. MAE Documents shall only be used for their intended
purpose, MAE Documents are not to be used on other projects, for alternations,
extensions, or additions to this Project or for completion of this Project by others,
except by agreement in writing and with appropriate compensation to MAE. If Client is
granted a license with respect to any CADD files or 3D models, Client agrees to be
bound to the terrns of the MAE License for Use of Electronic Files and 3D Models. Client
agrees that all reports and other work furnished to the Client or his agents, which are
not paid for, will be returned upon demand, and will not be used by the Client for any
purpose whatsoever, MAE will retain all pertinent records relating to the services
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performed for a period of three (3) years following submission of the report, during
which period the records will be made available to the Client at all reasonable times
and an administrative fee may be charged to the Client for retrieval and reproduction
of such records,

Any electronic files not containing an electronic seal are provided only for the
convenience of the Client, and use of them is at the Client’s sole risk. In the case of any
defects in the electronic files or any discrepancies between them and the hardcopy of
the documents prepared by MAE, the hardcepy shall govern. Because data stored in
electronic media format can deteriorate or be modified without MAE’s authorization,
the Client has 60 days to perform acceptance tests, after which it shall be deemed to
have accepted the data.

12. FAILURE TO FOLLOW RECOMMENDATIONS
MAE will not be held liaksle for problems that may occur if MAE's recommendations are
not followed.

13. LIMITATION OF LIABILITY
Client agrees that the work created pursuant to this Agreement is for the sole and
exclusive use of Client and is not for the benefit of any third parties. Client
acknowledges and agrees that in no event shall the liability of MAE in connection with
this Agreement or the services provided pursuant thereto exceed the fee actually paid
to and received by MAE. This Agreement and the services to be performed hereunder
shall in no way be construed as a guarantee of deficient-free construction.

Notwithstanding anything to the contrary contained in this Agreement or provided for
under any applicable law, neither MAE nor Client shall be liable to the other party,
either in contract or in tort, for any consequential, incidental, indirect, special or punitive
damages, including without limitation any delays damages, loss of future revenue,
income or profits or any diminution of value, financing costs or costs of lost
opportunities relatingto this Agreement, the services or the Project, whether or not the
possibility of such damages has been disclosed to the other party in advance or could
have been reasonably foreseen by such other party. If MAE is considered to be liable
jointly with any third parties, the portion of damages payable by MAE shall be limited
to the portion of liability which is attributable to MAE's breach of the Standard of Care
on a comnparative fault basis.

14. INDEMNIFICATION

Client agrees, to the fullest extent permitted by law, to indemnify, defend and hold
harmless MAE, and its officers, directors, agents and employees and any of them
[collactively, the “MAE Parties”) from all claims, actions, damages, liabilities, losses,
costs and expenses, including reasonable attorney’s fees and defense costs (collectively
“Losses”), arising out of, or in any way connected with, the performance or
nonperformance of MAE's obligations under this Agreement (including, without
limitation, any act of negligence, omission or default by the MAE Parties), up to an
amount not to exceed the greater of $50,000 or the amount of the fees charged for
the services provided by MAE in connection with this Agreement and the services
hereunder. The parties agree that the foregoing amount of said indemnification bears
a reasonable commercial relationship to the services provided by MAE and that the
indemnification provided herein is considered a part of the project specifications.
Notwithstanding the foregoing, the MAE Parties shall not be entitled to indemnification
hereunder for any Losses resulting from the MAE Parties’ gross negligence, or willful,
wanton or intentional misconduct or for any statutory violation or punitive damages
(except to the extent the statutory violation or punitive damages are caused by or
result from the acts or omissions of Client or any of the Client's contractors,
subtontractors, sub- subcontractors, materialmen or agents of any tier or their
respective employees}. Except as set forth in the preceding sentence, the MAE Parties
rights to indemnification shall include, without limitation, indemnification for any and
all Losses which may be suffered by any MAE Party as a result of any (i) failure of Client
to follow or implement any of its recommendations, {ii) any breach by Client of its
obligations under the Agreement, and (iii} exposure of MAE's emplioyees or agents to
any hazardous materials at the jobsite.

Upon notice by the MAE Parties, Client shall defend the MAE Parties with counsel chosen
by MAE Parties, subject to the consent of Client, which consent shallnot beunreasonably
withheld. The parties agree that this duty to defend is separate and distinct from any
indemnity obligation, and the duty shall extend to any claims asserted against the MAE
Parties arising out of or related to the project, regardless of whether Client is obligated
to indemnify the MAE Parties for the loss, claim, or damage,

15. HAZARDOUS MATERIALS
it is acknowledged by both parties that MAE's scope of services does not include any
services related to asbestos or hazardous or toxic materials unless specifically identified
in our scope of services. in the event MAE or any other party encounters asbestos or
hazardous materials at the jobsite, or should it become known in any adjacent areas
that may affect the performance of MAE's services, MAE may, without liability for
consequential or any other damages, suspend performance of services on the project
until the Client retains appropriate specialist consultants or contractors to identify,
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abate and/or remove the asbestos, hazardous or toxic materials and warrant that the
jobsite i in full compliance with applicable Iaws and regulations. in addition, the Client
shail hold harmless, defend and indemnify MAE Parties, from and against any and all
Claims arising, in whole or in part, out of the discovery, presence, handling, removal or
disposal of, or exposure of persons to, any hazardous materials inany form at the Project
site, including, but not limited to, asbestos, asbestos products, polychlorinated biphenyl
{PCB), bacteria, mold, fungi, lead based paints or other similar materials or other toxic
substances, infectious materials, or contarninants.

16. NON-HAZARDOUS SAMPLE DISPOSAL

Unless other arrangements are made, MAE will dispose of all soil and rock samples
remaining at the time of report completion. MAE will store test samples and specimens,
or the residue thereof, for up to 90 days free of charge at Client’s prior written request.
Additional storage time may be obtained at a mutually agreeable cost. Client
acknowledges that contaminated drill cuttings, sample spoils, wash water, and other
materials may be produced as a result of encountering hazardous materials at the site.
In such an event, MAE shall properly contain, label, and store suchmaterials on- site, and
Client shall be responsible for its proper transportation and disposal.

17. AQUIFER CONTAMINATION

Client acknowledges that it is impossible for MAE to know the exact composition of a
site’s subsurface, even after conducting a comprehensive exploratory program. As a
result, there is a risk that drilling and sampling may result in contamination of certain
subsurface areas. Although MAE will take reasonable precautions in accordance with
the Standard of Care to aveid such an occurrence, Client waives any claim against, and
{without limiting the generality of Section 14 hereof) agrees to indemnify and hold
harmless MAE in accordance with the terms and conditions set forth in this Agreement
from any claim or liability for injury or loss which may arise as a result of subsurface
contamination caused by drilling, sampling, or monitoring well installation. Client also
agrees to adequately compensate MAE for any time spent and expenses incurred in
defense of any such claim,

18. DAMAGE TO EXISITNG MAN-MADE OBIECTS

It shall be the responsibility of the Client, property Owner or his duly authorized
representative to disclose the presence and accurate location of all hidden or obscure
man-made objects relative to field tests, sampling, or boring locations. When
cautioned, advised or given data in writing that reveals the presence or potentiat
presence of underground or overhead obstructions, such as utilities, MAE will give
special instructions to its fiekd personnel. As ewdenced by your acceptance of this
proposal, Cient agrees to indemnify and save harmiess MAE from all claims, suits,
osses, personal injuries, death and property liabiity resulting from unusual subsurface
conditions or damages to subsurface structures, owned by Ciient or third parties,
occurring in the performance of the proposed work, whose presence and exact locations
were not revealed to MAE in writing, and to reimburse MAE for expenses in connection
with any such claims or suits, including reasonable attorney's fees.

19.  DEFINITIONS

As used herein, the following words and their derivative words or phrases have the
meanings indicated, unless otherwise specified in the various sections of this
Agreement.

AGREEMENT: means the Agreement between the parties, which shall describe and govern
Client's engagement of MAE to provide services in connection with the project or work
identified in the proposal {Proposal), and consists of the Proposal, these General Terms
and Conditions, and any exhibits or attachments referenced in any of these documents

Cenmiey, Ceampicanion. MAE's opinion is based on its observation of conditions,
knowledge, infarmation and beliefs. it is expressly understood such opinions
relieve no other party of any responsibility or obligation he or she has accepted by
contract or custom.

Estimate: An opinion of probable cost for services made by MAE. The accuracy of
probable cost for services opinion cannot be guaranteed.

InspecT, InspecTion: The visual observation of certain aspects of construction ta permit
MAE to render its professional opinion as to whether the contractor is performing the
Work n a manner indicating that, when completed, the Work will be in general
accordance with the approved documents. Such observations do not relieve any party
from fulfillment of their customary and contractual responsibifities and obligations

20. NO PERSONAL LIABILITY

it is intended by the parties to this Agreement that MAE’s services under this
Agreement shall not subject MAE's individual employees, officers, shareholders,
managers, mermbers, or directors 10 any personal legal exposure for the risks
associated with the services to be rendered on the project. Therefore, and
notwithstanding anything to the contrary contained herein, the Clent agreesthat asthe
Client’s sole and exclusive remedy, any claim, demand, or suit shal' be directed and/or
asserted only against MAE, a Florida limited liability company, and not against any of
MAE's emplayees, officers, managers, members, or directors.

EXHIBIT A

TO THE FULLEST EXTENT PERMITTED BY LAW,
PURSUANT TO FLORIDA STATUTE § 558.0035, NO
EMPLOYEE, OFFICER, MANAGER, DIRECTOR, OR
AGENT OF MAE SHALL BE INDIVIDUALLY LIABLE TO
CLIENT OR ANY OTHER PERSON FOR ANY
NEGLIGENCE, MISCONDUCT OR WRONGFULACTS IN
CONNECTION WITH THE PERFORMANCE OF
SERVICES UNDER THIS AGREEMENT OR OTHERWISE,
WHETHER SUCH CLAIMS ARE BASED IN CONTRACT,
STATUTE, OR TORT.

21. FORCE MAJEURE/COVID.

Neither party shall be respensible for its failure to perform due to causes beyond its
reasonable control, by way of example, and not in limitation, fire, act of God,
governmental act, national emergency, strike, labor dispute, unusual delay in
transportation, inahility to procure materials, adverse weather conditions not reasonably
anticipatable, unavoidable casualties, state or national emergencies, including the
occurrence of any epidemic or pandemic, including coronavirus and the like or any ather
causes beyond Architect’s or Owner’s reasonable control. Architect and Owner shall each
exercise their respective commercially reasonable efforts to mitigate the cause of any
such force majeure delay, interruption, suspension, or termination and work together to
mutually determine going forward strategies including schedule concerns.

22. MISCELLANEQUS
AMENDMENT: This Agreement may be amended, modified, or supplemented, but oniy
in writing signed by each of the parties hereto,

WAIVERS: The failure of a party hereto at any time or times to require performance of
any provision hereaf shall in no manner affect its right at a later time to enforce the
same. No walver by a party of any condition or of any breach of any term contained in
this Agreement shall be effective unless in writing and signed by the waiving party, and
no waiver in any one or more instances shall be deemed to be a cont'nuing waiver of
any such condition or breach in other instance or a waiver of any other condition or
breach of any other term.

SEVERABILITY: if any provision or sub-provision of this Agreement is or becomes
invalid, illegal, or unenforceable in any respect, the validity, legality and enforceability
of the remaining provisions or sub-provisions contained herein shall not be affected
thereby.

INTEGRATION: This Agreement represents the entire understanding and agreement
among the parties with respect to the subject matter hereof, and supersedes all other
negotiations, understandings, and representations {if any) made by and among such
parties.

SOVEREIGN IMMUNITY; In the event that the Client is the State of Florida or another
“state agency or subdivision” within the meaning of Florida Statute Section 768.28(2),
then MAE (and all MAE Parties) shall for all purposes provided in this Agreement and
otherwise be deemed an agent of the Client for purposes of sovereign immunity
whether under Florida Statute Section 768.28 and otherwise, including without
limitation Florida Statute Section 768.28(9)(a). Client shall fully cooperate, at its sole
tost and expense, with MAE and take all necessary and appropriate actions to qualify
MAE (and the MAE Parties) for and defend its and their right of sovereign immunity as
an agent of the Client for purposes of Florida law, including without limitation
under Florida Statute §768.28.

MAE Emplovees: Client agrees not to recruit or hire any MAE employee currently or
previously working under this Agreement during the contract period or within twelve
months of termination of the contract, either for themselves or any third party. In the
event Client violates this clause, MAE shall have the right of injunctive relief, and Client
shall pay MAE $25,000 or 25% (percent) of the employee’s current annual base salary,
whichever is greater, with payment being made within 15 days of MAE's written notice
to Clhent of said violation,

1 & Assaci
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Lake Newman Street

JSO Mounted Facility:
Lake Newman Street
Used to be Cecil Field Building 960 "Lake Newman Recreation"





SUBJECT: DESIGN BUILD SERVICES FOR THE CATTLE BARNS AND JSO MOUNTED UNIT FACILITY PRQJECTS
BID #: CDB-0059-23 OPEN DATE: 5/31/2023

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN / BUILD

AGENCY: ENGINEERING AND CONSTRUCTION MANAGEMENT DIVISION

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 52 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Public Works conducted interviews with the top two (2) highest scoring firms on November 2nd, 2023. Based on a

combination of proposal and presentation evaluations, scores and rankings are outlined below. Recommend approval to
enter into negotiations with the top ranked firm, Scherer Construction of North Florida, LLC

Firm Average Score | 'Ranking ]
Acon Construction Co.. Inc. 106.25 i 2
Scherer Construction of North 108.00 . 1
| Florida, LLC

ATTACHMENTS: Recommendation Memo, Evaluation Matrix, Previous Award

ANALYST: WM_ RESPECTFULLY SUBMITTER'
JAMIN KEM

CONCURRENCE BY: Robin G. Smith P.E. Chief, Engineering and Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

’
MET?PTINGf MEMBERS DISAPPROVING _ D DATE: ___// / ?L.// 2 O3
/ ¢ .
il / OTHER:

ACTION OF AWARDlNc';yuomw DATE 4,;3/r 5/%?0;{3

DISAPPROVED

APPROVED
Karen Bowling
OTHER Chief Administrative Officer

For. Mayor Donna Deegan
SIGNATURE OF AUTHENTICATION & ZALTY &’/JZ 7 Under Authority Of:
Executive Order No: 2023-02






SUBJECT: DESIGN BUILD SERVICES FOR THE CATTLE BARNS AND JSO MOUNTED UNIT FACILITY PROJECTS

BID #: CDB-0059-23 OPEN DATE: 5/31/2023
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN / BUILD

AGENCY: ENGINEERING AND CONSTRUCTION MANAGEMENT DIVISION

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 52 NUMBER RECEIVED: 2 OTHER: 1

SUM YO D RECOMMENDED ACTIONS:

The Evaluation Committee has completed their review of the proposals submitted for the subject RFP and recammends

approval to move forward with oral interviews with the two responsive responding firms listed below in alphabetical arder.
The ranking of first and second designates the order of qualification of these firms.

[ Firm Average Score_ Ranking ,'
| Acon Construction Co., Inc. 70.25 2 !
| Scherer Construction of North 82.00 1 1

Florida, LLC ]

ATTACHMENTS: Recommendation Memo, Evaluation Matrix, Previous Award >

mALvsT:é@WW RESPECTFULLY SUBMITTEE Qu ]
YEREEMAN, CHIEF

BENJAMIN KEMP
PROCUREMENT DIVISION

)

CONCURRENCE BY: Robin G. Smith P.E. Chief, Engineering and Construction Mana @ ivision

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

\RBROVING . MEMBERS DISAPPROVING _ 0 oaTE: _(2, /1 9—7/ 20273

OTHER:
&%‘W‘
e’
ACTION OF AWARDING AUTHORITY DATE / 4 2
APPROVED ¢ DISAPPROVED
OTHER -
SIGNATURE OF AUTHENTICATION /

Katen Bowling ‘
Chief Administrative Offices
For: Mayor Donna Deegan
Under Authority Of:
Executive Order No: 2023-02





SUBJECT: DESIGN BUILD SERVICES FOR THE CATTLE BARNS AND JSO MOUNTED UNIT FACILITY PROJECTS

BID #: CDB-0059-23 OPEN DATE: 5/31/2023
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN / BUILD

AGENCY: ENGINEERING AND CONSTRUCTION MANAGEMENT DIVISION

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 52 NUMBER RECEIVED: 2 OVHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject RFQ was opened on 5/31/23 with two (2) responses recsived.

Request approval to proceed with the evaluation of the responsive propesats from Acon Construction Companyl. _lnc_. and
Scherer Construction of North Florida, LLC as no advantage for the City would likely be gained by re-issuing the soficitation.

ATTACHMENTS: Recommendation Memo

ANALYST: % 5\2 / 2" RESPECTFULLY SUBMITTED: L-"' —

DAVID KLAGE DBSTIN ERAEEMAN, CHIEF
PR ENT DIVISION

CONCURRENCE BY: : Robi

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

APROVING = MEMBERS DISAPPROVING & DATE: ?// / 7/ 2022
OTHER:

ACTION OF AWARDING AUTHORITY DATe __F/223

APPROVED el ISAP
DISAPPROVED T —
OTHER Chief Administrative O
U . nna agan
SIGNATURE OF AUTHENTICATION A nder Authority Of.

r No. -02





