3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


ITEM

1. JSC-0452-18

2. JSC-0453-18

3. SC-0455-18

4. CP-0068-20

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING

TITLE

LANDSCAPE
MAINTENANCE SERVICES
FOR CITY RIGHTS-OF-
WAY SOUTH SERVICE
AREA 1 - JSEB SET-ASIDE

LANDSCAPE
MAINTENANCE SRVS FOR
CITY RIGHTS-OF-WAY
SOUTH SERVICE AREA 2 -
JSEB SET-ASIDE

CITYWIDE MOWING OF
STORM WATER PONDS —
JSEB PARTICIPATION

FIVE POINTS ROADWAY
IMPROVEMENTS

Thursday, May 26", 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

DEPT. OR DIV.

MOWING AND
LANDSCAPE
MAINTENANCE
DIVISION

MOWING AND
LANDSCAPE
MAINTENANCE
DIVISION

MOWING AND
LANDSCAPE
MAINTENANCE
DIVISION

PUBLIC WORKS

ENGINEERING AND

CONSTRUCTION

VENDOR

K AND J LAWN CARE, LLC

K AND J LAWN CARE, LLC

K AND J LAWN CARE, LLC

KIRBY DEVELOPMENT,
INC.

AMOUNT

$2,500,000.00 (SECOND
AND FINAL RENEWAL
OPTION WITH THREE
MONTH EXTENSION),
TOT.REV.AWARD
NOT-TO-EXCEED
$7,090,319.53

$2,000,000.00 (SECOND
AND FINAL RENEWAL
OPTION WITH THREE
MONTH EXTENSION),
TOT.REV.AWARD
NOT-TO-EXCEED
$5,877,585.76

$600,000.00 (SECOND
AND FINAL RENEWAL
OPTION WITH TWO
MONTH EXTENSION),
TOT.REV.AWARD
NOT-TO-EXCEED
$1,855,434.67

$23,525.32 (CO#3),
TOT.REV.MAX
$1,468,788.99

ACTION



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



ITEM

5. CP-0071-20

6. CP-0091-20

7.  SC-0259-22

8.  SC-0366-22

9. XF-0367-22

10. SC-0373-22

11. S§S-0208-20

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING

TITLE

SOUTHSIDE SENIOR
CENTER

WEST 4™ STREET BRICK
REBUILD FROM PEARL
STREET TO MAIN STREET

LP GAS FOR VARIOUS
AGENCIES RE-BID

16-PASSENGER BUS WITH
TWO (2) WHEELCHAIR
ACCESS

JFRD FUEL TRUCK BODY

READY MIX CONCRETE

SALES VERIFICATION
SOFTWARE FOR REAL
ESTATE TRANSACTIONS

Thursday, May 26, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

DEPT. OR DIV.

PUBLIC WORKS
ENGINEERING AND
CONSTRUCTION

PUBLIC WORKS
ENGINEERING AND
CONSTRUCTION

PURCHASING DIVISION

FLEET MANAGEMENT
DIVISION

FLEET MANAGEMENT
DIVISION

RIGHT OF WAY AND
STORMWATER
MAINTENANCE
DIVISION

PROPERTY APPRAISER

VENDOR
WARDEN CONSTRUCTION
CORP.

CAPPS LAND
MANAGEMENT AND
MATERIAL, LLC

AMERIGAS PROPANE, L.P.

NATIONS BUS CORP.

LUB EQUIPMENT OF LAKE
CITY, INC.

HG CONCRETE, LLC dba
CONCRETE ADVANTAGE

JUST APPRAISED, INC.

AMOUNT ACTION

$28,718.36 (CO#4),
TOT.BASE BID
NOT-TO-EXCEED
$3,485,964.28

($5,576.19) (CO#3
DEDUCTIVE),
TOT.REV.AWARD
NOT-TO-EXCEED
$1,339,787.24

$90,000.00 (INCREASE),
TOT.REV.AWARD
NOT-TO-EXCEED
$270,000.00

$803,000.00

$102,340.00

$65,000.00

$16,809.00 (INCREASE
17% FOR FY23),
TOT.REV.AWARD
NOT-TO-EXCEED
$486,089.00





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, May 26, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA
The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION

12. SS-12590-22  PURCHASE OF ELEVEN PROPERTY APPRAISER  TREPP, LLC $98,723.40
(11) LICENSES FOR
TREPPLOAN DATABASE

SERVICES
13. SS-12638-22 TAKE STOCK IN KIDS HOPE ALLIANCE GOODWILL INDUSTRIES $102,000.00
CHILDREN OF NORTH FLORIDA
14. SS-12642-22 TRAUMA TRAINING KIDS HOPE ALLIANCE HOPE STREET $200,000.00
15. SS-12643-22 TEEN LEADERSHIP KIDS HOPE ALLIANCE POLICE ATHLETIC $111,557.00
PROGRAM LEAGUE OF
JACKSONVILLE, INC.
16. SS-12644-22 WILD PROGRAM KIDS HOPE ALLIANCE JACKSONVILLE $291,193.00
ZOOLOGICAL SOCIETY,
INC.
17. SS-12645-22 GOVERNMENT JOBS EMPLOYMENT SERVICES GOVERNMENTJOBS.COM, $75,999.15
DEPARTMENT INC. d.b.a. NEOGOV
CONSENT AGENDA SECONDED BY:
MOVED BY:
Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.
Cc: CORPORATION SECRETARY

COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, May 26, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Zoom Meeting
Teams Meeting

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT

1. THERE ARE NO ITEMS ON THE
REGULAR AGENDA THIS WEEK.

REGULAR AGENDA

MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

Cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL

ACTION



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



CcC:

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, May 26, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Zoom Meeting
Teams Meeting

CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
ESC-0212-20 PRETEEN / TEEN SUCCESS: KIDS HOPE ALLIANCE REFER TO AWARD $0.00, CORRECT

AFTERSCHOOL AND RECOMMENDATION CONTRACT PERIOD OF

SUMMER PROGRAMS SERVICE
ESC-0455-20 MANAGED DESKTOP INFORMATION EMTEC, INC. $23,240.00 (INCREASE),

SERVICES TECHNOLOGIES TOT.REV.EXP.

DIVISION NOT-TO-EXCEED
$1,322,026.00

CSPEC AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

CORPORATION SECRETARY
COUNCIL AUDITOR

COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d




SUBJECT: LANDSCAPE MAINTENANCE SERVICES FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 1- JSEB

SET-ASIDE
BID #: JSC-0452-18 OPEN DATE: 2018-05-23
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - TWO (2) YEAR PERIOD, WITH TWO (2) YEAR RENEWAL OPTIONS
AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second and final two-year renewal option with K and J Lawn Care, LLC in the nol-to-exceed
expenditure amount of $2,500,000.00 and to extend the final contract term by three (3) months so it aligns with the end of the fiscal
year. Period of service will be from June 30, 2022 through September 30, 2024. Total revised award amount nol-to-exceed
$7,080,319.53.

This award will be funded from account 00111.154005.534100.000000.00000000.00000.0000000 and executed by individual Purchase
Orders.

ATTACHMENTS: Recommendation Memao, Supplier's Letter, Basis of Award, Previous Awards

BUYER: %&(/Z\/— RESPECTFULLY SUBMITTE
-~ DAVIDKLAGES

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Division

RY PEASE, CHIEF
REMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER _

SIGNATURE OF AUTHENTICATION _






City of Jacksonville, Florida
Lenny Curry, Mayor

Depariment of Public Works
Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road North
Jacksonville, FL 32225
(904) 255-4299
ONE CITY. ONE JACKSONVILLE wWww.coj.net
Y0: Gregory W. Pease, Chief
Procurement Division
THRU: John P. Pappas, P.E., Director .
Public Works Department C: :
I

FROM: Dave McDanlel, Chief Ry M- ‘/ouv
Mowing and Landscape Malntenance Division

DATE: May 16, 2022

SUBJECT: J5C-0452-18 Landscape Services for City Rights-Of-Way South Service Area 1 - JSEB Set-Aside
Amend and Increase Award (2nd and Final Renewal)
K and J Lawn Care, LLC

The Mowing and Landscape Maintenance Division recommends approvai of the following items:

1) Utilize the second and final 2-year renewal option with K and J Lawn Care, LLC for the period of June 30, 2022
through June 30, 2024 and extend the second year of the 2-year renewal period through September 30, 2024
to align with the City's fiscal year.

2} Increase the maximum indebtedness by $2,500,000.00 for the entire renewal period resulting In a revised
not to exceed amount of $7,090,319.53.

The Supplier’s price increase request will be reviewed once the June CPI data has been made available.

Funding will be encumbered by individual releases against the Contract Purchase Agreement {8A09282), dependent
on funding, the appropriate account and fiscal year.

Your assistance in concurring with this recommendation would be appreciated. Should you have any questions or
concerns regarding this request, please contact Russ Perry at 255-4306.

Attachments: Supplier Renewal Letter
Certificate of Insurance
JSEB Recertification Letter
Prior Award

cc: Steve Schiessinger, Public Warks Contracts and Finance Manager
David Klages, Purchasing Analyst
Russ Perry, Contract Manager
Jim Lange, Contract Administration Coordinator





Department of Finance and Administration
Procurement Division

GITY OF JACKSONVILLE

July 7, 2021

Kimberly Evans

Koand J Lawn Care, LLC
7001 Cisco Garden Road
Jacksonville, FL. 32219

RE: JSEB Recaeilification Approved
Dear Mrs. Evans:

The City of Jacksonvilie is pleased to announce that YOUr company has been re-certified as o
Jacksonville Small and Emerging Business Enterprise (JSEB). This certification enables your
company fo compete for work and perform work as g JSEB enterprise. JSEB certificotion doss
NOT guaraniee work. Your company is certified to participate in the arecs of:

Bullding Construclion ervices, New (incl. Maint ance and Re Services
-76 Site Work ( Incl, Site Clean-Up)

8 Public Works and Related Servic
-88 Tree and Shiub Removal Services
988 Roadside, Grou Recreational and Park Area Service, specifically:
-For Specific Hems, See JSEB Directory.

K and J Lawn Care, LLC will be Identified as a cerified JSEB business on our website for tracking
purposes, The City of Jacksonville's Jacksonville Small and Emerging Business website can be

found at www.iseb.col.net,

Your company’s siature with the City of Jacksonville Is active for two years provided there gre no
changes in ownership, control/operations of the Company, or eligiblity requirements during this
certification perod. Please be advised that you are required to notify this agency immediately
of any changesin your busingss ownership, control/operations, or business services capabilities,

_ Sincerely, .
Dinah L. C. Mason, EBO/JSEB Administrator

Equal Business Opportunity Office-Jacksonviie Small Emerging Business Program
Cettification Approval Date: July 7, 2021
Certification Expiration Date: July 7, 2023

214 North Hopan Street, Suite 800 Jucksunville, FL, 32202 1 904-255-8840 * i Fax 904-255-8842 |7 www. fsch.cof.net





T T . I S T R S 1 DAL e
Kand J Lawn Care

904-226-2031

Mr. Russell Perry

Contract Manager

City of Jacksonville

Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road N.

Jacksonvilie, FL 32225

Date: April 27, 2022

RE: 1SC-0452-18 - 2nd and Final 2-Year Renewal

Landscape Maintenance Services For City Rights-Of-Way South Service Area 1
~ ISEB Set-Aside

Mr. Perry,

K and J Lawn Care desires to enter into the second and final 2-year renewal period of
J5C-0452-18 for the period of June 30, 2022 through lune 30, 2024. We are also
agreeable to extending the second year of the 2-year renewal through September 30,
2024 with all existing terms and conditions remaining in place.

Additionally, in connection with Section 31.27 of JSC-0452-18 Unit Price Adjustments,
we kindly request the City consider allowing a price increase based on the June CPI
data after it has been made avaiiable.

Sincerely,






JSC-0452-18
REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the Procurement Division at least ten (10)
days prior to date of opening of Bids. Revision of the Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPIRATION DATE

The initial term of agreement will commence upon execution of the Contract and will continue for a two {2)
year period. Buyer will have the option to renew such agreement two (2} times, each time for a two (2) year
period upon satisfactory performance by the Contractor. The Contract is also subject to early termination as
set forth elsewhere in this BID.

BID CHANGES
No changes in the amount of Bids appearing on the outside of Bids will be considered. Only the amounts
shown on bid documents inside the envelope will be considered. All changes, corrections and erasures

must be initialed by the person signing the bid.

WORK START AND COMPLETION

The Contractor shall begin work on the start date established by CONTRACT MANAGER in the Notice to
Proceed. All work required by the contract must be completed by the expiration date of the Contract
unless the Contract is extended by the City.

SUBMITTAL STATEMENT

The undersigned Bidder centifies that this proposal is made in good faith, without collusion or connection
with any other entity bidding on this work.

The undersigned Bidder has examined and read (cover to cover) all Drawings, Specifications, General and
Special Conditions, and other Contract Documents, and all Addenda thereto; and is acquainted with and
fully understands the extent and character of the work covered by this Proposal and the specified
requirements, for the proposed work.

The undersigned Bidder certifies that no officer or agent of the City will directly or indirectly benefit from
this bid.

The undersigned Bidder states that this Proposal is made in conformity with the Contract Documents, and
agrees that in case of any discrepancy or differences between its Proposal and the Contract Documents, the
provisions of the latter shall prevail.

The undersigned Bidder certifies that it has carefully examined the foregoing Proposal after the same was
completed and has verified every item placed thereon; and agrees to indemnify, defend and save harmless
the City against any cost, damage or expense which may be incurred or caused by any error in the Bidder’s
preparation of same.

The undersigned Bidder states that all applicable taxes are included in the unit prices or Lump Sum Bid
and acknowledges this project is not exempt from the State or Local Sales or Use taxes, and payment of
such taxes is the responsibility of the Bidder.

_Section 3-Bid Proposal
LANDSCAPE MAINTENANCE SERVICES FOR CITY RIGHTS-OF - WAY SOUTH SERVICE AREA 1
Page 3.8






SUBJECT: LANDSCAPE MAINTENANCE SRVS FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 1- JSEB
SET-ASIDE

BID #: Jsc-0452-18 OPEN DATE: 2018-05-23

GENERAL GOVERNMENT AWARDS COMMITTEE
==mrns Ay VERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - TWO (2) YEAR PERIOD, WITH TWO (2} YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION
————= O SANUOLAFE MAINTENANCE DIVISION

BASIS OF AWARD: TOQ THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

__'-_—-——___l____'__
NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 06/30/18 1o K and J Lawn Care LLC,, in Ihe amount of $1,01 1,917.13; increase on 11/08/18 in the amount
of $253,428.61; Increased on 03/28/19 in the amounl of $72,305.00; Increased on 09/19/19 in the amouni of $1,084,222.93.

Recommand approval to ulilize the first renewal oplion with K and J Lawn Care, in the annual expenditure amount ol $2,168,445.06.
Period of service will be from June 30, 2020 through June 30, 2022, with ona (1} wo (2) year renewal oplion remaining. Total revised
award amount not-lo-exceed $4,580,319.53,

This award s o be funded by  accouni(s): 00111.154001.534100.000000.00001200,00000.0000000 and;
44101.154004.534100.000000.00000000.00000.0000000 1o be execuled by individual Purchase Orders.

ATTACHMENTS: Recommendation Memo, Vendor Letter, Previous Award(s)

BUYER: Maﬂ«j J@a A RESPECTFULLY SUBMITTED

MARILYN LAIDLER St% GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Dave McDaniel Chief, Mowing and Landscape Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ < MEMBERS DISAPPROVING _(U  DATE:__§ /21 /«320
OTHER:

— e, ¥
——

DATE = }0\' )«:"0
mﬁl;’P/HOVED ‘/ g,bd’ DISAPPROVED

OTHER

A=
SIGNATURE OF AUTHENTICATION /bé CH






SUBJECT: LANDSCAPE MAINTENANCE SRVS FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 1- JSEB
SET-ASIDE

BID #: JSC-0452-18 OPEN DATE: 2018-05-23
GENERAL GOVERNMENT AWARDS COMMITTEE
- T INVIENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - TWO (2) YEAR PERIOD, WITH TWO (2) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase award to K and J Lawn Care LLC, in the amount of $1,084,222.93, for a tolal revised award amounl

not-to-exceed $2,421,874.47.

This award is to be funded by accouni(s): PWMLO11MOW-03410; PWML461MOW-03410 {0 be executed by individual Purchase
Orders.

ATTACHMENTS: Recommendation Memo, Previous Award(s)

RESPECTFULLY SUBMITTED 't M

MARILYN tAIDLER GR Y PEASE, CHIEF
PRZCUREMENT DIVISION

BUYER:

CONCURRENCE BY: Dave MeDaniel Chiet, Mowing and Landscape Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

ZEMBEF{SAPPHDVING . MEMBERS DISAPPROVING 25 oate__ 9 /19 / 19

, OTHER:

1)’

ACTION OF AWAVMOHITY DATE q 15 ‘ 15
MLHOVED &H DISAPPROVED
OTHER A »
=

Orian Hughes

Chiel Administralive Officer
For: Mayor Lenny Curry
Under Authority of;
Executive Order No: 2019-p2

q
SIGNATURE OF AUTHENTICATION {f)
A/





SUBJECT: LANDSCAPE MAINTENANCE SRVS FOR CITY RIGHTS-OF-WAY SQUTH SERVICE AREA 1- JSEB
SET-ASIDE

BID #: JSC-0452-18 OPEN DATE: 2018-05-23
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - TWO (2) YEAR PERIOD, WITH TWO (2) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase award to K and J Lawn Care LLC, in the amounl of $72,305.00, for a tolal revised award amount not-
to-exceed $1,337,651.54.

This award is lo be funded by account(s): PWMLO11MOW-03410; PWML461MOW-03410 to be executad by individual Purchase
Orders.

ATTACHMENTS: Recommendation Memo, Previous Award(s)

BUYER: ﬁ(aaaé’m{a A7 RESPECTFULLY SUBMITTED Ly

MARILYN LAIDLER GREGORY PEASE, CHIEF
PHOCUREMENT DIVISION

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Division

(ALL. AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS})
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _3_  MEMBERS DISAPPROVING _IZ5  DATE: 2/?_5’ / (9
ﬂ‘/ﬁfda“ OTHER:
~,

Lidlohutl

ACTION OF AWARDING AUTHORITY DATE 6/ 1’@/ / 4
(1= .
PPROVED q DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION —4/ @Mﬂu Q/ ﬂ/) PALLA / | e

Sam E. Mousa

Chiel Administrative Officer
For: Mavor Lenny Cuiry
Under Authority oi
Executive Order No. 2015-03





SUBJECT: LANDSCAPE MAINTENANCE SRVS FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 1- JSEB
SET-ASIDE

BID #: J4SC-0452-18 OPEN DATE: 2018-05-23
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - TWO (2) YEAR PERIOD, WITH TWO {2) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: a0 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval te increase award 1o K and J Lawn Care LLC, in the amount of $253,428.61, for a tolal revised award amount
nol-lo-exceed $1,265,346.54.

This award is lo be funded by account: PWMLO11MOW-03410; PWML461MOW-03410 to be executed by individual Purchase Orders.
ATTACHMENTS: Recommendalion Memo, Pravious Award(s)

BUYER: MCIMK\-\]’?{L!QLE RESPECTFULLY SUBMITTED %{4 %&l"/

"MARILYN LAIDLER GR og PEASE, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: Dave McDanis!. Chief, Mowin and Landseape Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABO/E

v
MEMBERS APPROVING _3_ MEMBERS DISAPPROVING _@f pate__ {{ OS"/ /5

Bl =2 7 OTHER:

L.

—_—

%TIDN OF AWARDING BUTHORITY DATE “‘// D%/" Q)
]/

rYA)PPHOVED DISAPPROVED
{ ’ \/
OTHER | oy
SIGNATURE OF AUTHENTICATION //K W\'\R\ m_/ U\f\\m /
Sam E. Moysg

Chier Administratiye Officer
For: Mayor Lenny Curry
Under Authority of:

Executive Order No, 2015.05





SUBJECT: LANDSCAPE MAINTENANCE SRVS FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 1- JSEB
SET-ASIDE

BID #: JSC-0452-18 OPEN DATE: 2018-05-23

GENERAL GOVERNMENT AWARDS COMMITTEE
==—=C0 A yENNNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT ~ TWO (2) YEAR PERIOD, WITH TWO (2) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION
— Aoy E MAINTENANCE DIVISION
BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
_"_———-—_L________
NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to reject A Sancluary House of N. FL, Inc due to vendor being deemed non-responsive for failure 1o meel
minimum annual billing value as set forth in the minimum requirements (llem #2 revised per addendum #4), {ailure to provide required

equipment listed and failure to pravide required centificate of insurance.

Recommend approval ol award {0 the fowest responsive, responsible bidder K and J Lawn Care LLC, in the annual expendilure amount
of $1,011,917.93. Period of service will be two {2} years from date of award, with two (2) year renewal options.

This award to be funded by account: PWMLO1 TMOW-03410; PWML461MOW-03410 1o be executed by individual Purchase QOrders,
ATTACHMENTS: Recommendation Memo, Bid Tabulation, JSEB Letler, Vendor Rejection Confirmation Email, Minimum
Requirements, Addendum #4, Basis of Award, Scope of Wark

BUYER™ v—had)— RESPECTFULLY SUBMITTED
’.HAFIILYN FAIDLER

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Divisi

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _2  MEMBERS DISAPPROVING _(Z5 DATE:MAL

OTHER;:

i £
ACTION OF AWARDING AUTHORITY DATE _ __m SE,
b O /
PPROVED N 4F DISAPPROVED
AV

OTHER

SIGNATURE OF AUTHENTICATIOM,.—_-?E mﬂﬂﬂv/ 0]/ U\/\ W

Sam E. Mousa

Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of:
Executive Order No. 2015-05







SUBJECT: LANDSCAPE MAINTENANCE SRVS FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 2- JSEB
SET-ASIDE

BID #: JSC-0453-18 OPEN DATE: 2018-05-23

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT ~ TWO (2) YEAR PERIOD, WITH TWO (2) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: ©

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

- Recommend approval to utilize the second and final two-year renewal option with K and J Lawn Care, LLC in the not-to-exceed
expenditure amount of $2,000,000.00 and to extend the final conlract term by three (3) months so it aligns with the end of the fiscal
year. Period of service will from June 30, 2022 through September 30, 2024. Tolal revised award amount not-to-exceed
$5,877,585.76.

This award will be funded from account 00111.154005.534100.000000.00000000.00000.0000000 and executed by individual Purchase
Orders.

ATTACHMENTS: Recommendation Memo, Supplier's Letler, Basis of Award, Previous Awards

BUYER: Mtﬂ—\ RESPECTFULLY SUBMITT

DAVID KLAGES
V/

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Division

RY PEASE, CHIEF
REMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ MEMBERS DISAPPROVING _  DATE:
OTHER:

ACTICN OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION |






Gty of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Mowing & Landscape Maintenance Division
609 St. Johns Biuff Road North
Jacksonville, FL. 32225

(904) 255-4299
ONE CITY. ONE JACKSONVILLE www.coj.net
TO: Gregory W. Pease, Chief ,-")
Procurement Division : .r /
THRU: John P, Pappas, P.E., Directo /L/' // o
Public Works Department }.Wt
FROM: Dave McDaniel, Chief IV~ _/Y
Mowing and Landscape Maintenance Division
DATE: May 16, 2022
SUBJECT; 15C-0453-18 Landscape Services for City Rights-Of-Way South Service Area 2 - JSEB Set-Aside
Amend and Increase Award (2nd and Final Renewal)
K and J Lawn Care, LLC

The Mowing and Landscape Maintenance Division recommends approval of the following items:

1) Utilize the secand and final 2-year renewal option with K and J Lawn Care, LLC for the period of June 30, 2022
through June 30, 2024 and extend the second year of the 2-year renewal period through September 30, 2024
to align with the City’s fiscal year.

2} Increase the maximum indebtedness by $2,000,000.00 for the entire renewal period resulting in a revised not
to exceed amount of $5,877,585.76.

The Supplier’s price increase request will be reviewed once the June CPI data has been made available.

Funding will be encumbered by individuai releases against the Contract Purchase Agreement (8A09289}, dependent
on funding, the appropriate account and fiscal year.

Your assistance in concurring with this recommendation would be appreciated. Should you have any questions or
concerns regarding this request, please contact Russ Perry at 255-4306.

Attachments: Supplier Renewa) Letter
Certificate of Insurance
JSEB Recertification Letter
Prior Award

€c: Steve Schlessinger, Public Warks Contracts and Finance Manager
David Klages, Purchasing Analyst
Russ Perry, Contract Manager
Jim Lange, Contract Administration Coordinator





Department of Finance and Administration
Procurement Division

GITY OF JACKSONVILLE

July 7, 2021

Kimberly Evans

K and J Lawn Care, ILC
7001 Cisco Garden Road
Jacksonville, FL. 32219

RE: ISEB Recerification Approved
Dear Mrs. Evans:

The Clity of Jacksonvllie is pleased fo announce that your company has been re-certified as
Jacksonville Small and Emerging Business Enterprise (JSEB). This cerlification enables your
company to compete for work and peiform work os a JSEB enterprise. JSEB certification does
NOT guarantee work. Your company Is cerlified to participate in the areas of:

Building Constnuclion Services. New (incl. Maini ance and Repair Services
-76 Site Work ( incl. Site Clean-Up)

968 Public Works and R atad Servie

-88 Tree and Shrub Removal Services

988 Roa Grounds, Recreational and Park Area Service, s ecifically:
-For Specific lfems, See JSEB Directory.

K and J Lawn Care, LLC will be Identified as a certified JSEB business on our webslte for tracking
purposes. The Clty of Jacksonville's Jacksonville Small and Emerging Business website can be

Sincerely,

‘%«-\' k‘l/'\ﬁ:__-\ﬁ_

Dinah L. C, Mason, EBO/JSEB Administrator

Equal Business Opportunity Office-Jacksonville Smal Emerging Business Program
Cettlification Approval Date: July 7, 2021
Certification Expiration Date: July 7, 2023

214 North Hopan Street, Sulte 800 Jucksonville, FI, 32202 1 904-255-8841) '/ Fux 904-255-8842 www.jseh.cof.net
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Kand J Lawn Care

904-226-2031

Mr. Russell Perry

Contract Manager

City of Jacksonville

Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road N.

Jacksonville, FL 32225

Date: April 27, 2022

RE: J5C-0453-18 — 2nd and Fina} 2-Year Renewal

Landscape Maintenance Services For City Rights-Of-Way South Service Area 2
=~ JSEB Set-Aside

Mr. Perry,

K and J Lawn Care desires to enter into the second and final 2-year renewal period of
15C-0453-18 for the period of June 30, 2022 through June 30, 2024. we are also
agreeable to extending the second year of the 2-year renewal through September 30,
2024 with all existing terms and conditions remaining in place.

Additionally, in connection with Section 31.26 of JSC-0453-18 Unit Price Adjustments,
we kindly request the City consider allowing a price increase based on the June CPI
data after it has been made available,

Sincerely, 3
et






I1SC-0453-18

E. CONTRACT EXPIRATION DATE

The initial term of agreement will commence upon execution of the Contract and will continue for a two {2
year period. Buyer will have the option to renew such agreement two (2) times, each time for a two (2) year
period upon satisfactory performance by the Contractor. The Contract is also subject to early termination as
set forth elsewhere in this BID.

F. BID CHANGES

No changes in the amount of Bids appearing on the outside of Bids will be considered. Only (he amounts
shown on bid documents inside the envelope will be considered. All chunges, corrections and erasures musi
be initialed by the person signing the bid.

G. WORK START AND COMPLETION

The Contractor shall begin work on the stast date established by CONTRACT MANAGER in the Notice 1o
Proceed. All work required by the contract must be compleied by the expiration date of the Contract unless
the Contract is extended by the City.

H. SUBMITTAL STATEMENT

The undersigned Bidder certifies that this proposal is made in good faith, without collusion or connection
with any other entity bidding on this work.

The undersigned Bidder has examined and read (cover to cover) all Drawings, Specifications, Genera) and
Special Conditions, and other Contract Documents, and all Addenda thereto; and is acquainted with and
fully understands the extent and character of the work covered by this Proposal and the specified
requirements, for the proposed work.

The undersigned Bidder certifies that no officer or agent of the City will directly or indirectly benefit from
this bid.

The undersigned Bidder states that this Proposal is made in conformity with the Contract Documents, and
agrees that in case of uny discrepancy or differences between its Proposal and the Contract Documents, the
provisions of the latter shall prevail.

The undersigned Bidder certifies that it has carefully examined the foregoing Proposal afier the same was
completed and has verified every item placed thereon; and agrees to indemnify, defend and save harmless
the City against any cost, demage or expense which may be incurred or caused by any ervor in the Bidder's
preparation of same. '

The undersigned Bidder states that alj applicable taxes are included in the unit prices or Lump Sum Bid and
acknowledges this project is nol exempt from the State or Local Sales or Use taxes, and payment of such
taxes is the responsibility of the Bidder.

The undersigned Bidder cenifies that it has reviewed the provisions of the Jacksonville Ethics Code
contained in Chapter 602, Jucksonville Ordinance Code, and the provisions of the purchasing Code
contained in Chapter 126, Jacksonville Ordinunce Code.

The undersigned Bidder agrees to keep its bid in effect for 120 calendar days after the Bid Opening date to
aflow the CITY time to award the bid, should it be awarded, and time 10 prepare and execute the Contract.
The Contract may be in the form of a Blanket Order or Purchase Order. This time period begins at the time
bids are opened and ends when the City issues a Notice to Proceed (NTP). The bid prices shall rerain in
effect throughout the life of the Contract. The City’s failure 1o issue NTP within the specified time period
shall allow Bidder to withdraw its Bid and terminate its contract without penaity or forfeiture of Bid Bond,

_Suction 3-Bid Proposal (REVISION) e =y o Pape 3y
LANDSCAPE MAINTENANCE SERVICES FOR GITY RIGHTS-OF-WAY SOUTH SERVICE AREA 2
ADDENDUM ONE (1)






SUBJECT: LANDSCAPE MAINTENANCE SRVS FOR CITY RIGHTS-OF-WAY SQUTH SERVICE AREA 2- JSEB
SET-ASIDE

BID #: JSC-0453-18 OPEN DATE: 2018-05-23

GENERAL GOVERNMENT AWARDS COMMITTEE
=AY SO NNIENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - TWO (2) YEAR PERIOD, WITH TWO (2) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION
e QR L AT S VMIAINTENANCE DIVISION

BASIS OF AWARD: TO THE LOWEST RESPONSIVE RESPONSIBLE BIDDER
_'_—_—'————J______—

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subjec! bid was awarded on 06/30/18 to K'and . Lawn Care LLC, in the amount of £906,157.85; Increased on 11/08/18 in the amounl

of $252,954.36; Increased on 09/19/19 in the amount of $906,157.85.

Recommend approval 1o utilize the first renewal option with K and J Lawn Care LLC, in the annual expendilure amount of

$1,812,315.70, Pericd of service will from June 30, 2020 through June 30, 2022, wilh one (1) two (2) year renewal oplion remaining,

Total revised award amount nol-to-exceed $3,877,505.76,

This award is 1o be funded by  account: 00111.154001.534100.000000.00001200.00000.0000000 and;
44101.154004,5341 00.000000.00000000.00000.0000000 10 be execuled by individual Purchase Orders.

ATTACHMENTS: Recommendation Memo, Vendor Letter, Pravious Award(s)

BUYEH:%/ 2t d RESPECTFULLY SUBMITTED hu@ga@\
MARILYN L¥IDLER S~ GREGORY PEASE, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING X MEMBERS DISAPPROVING O DATE: _5_/21/0?0

JVWG/L 4 E@ OTHER:
L 0OA . L
ek G|

e r———————

%owou OF AWARDING A%Honrrv DATE S J«}‘ J 20
/Y\AQF%\;ED \/ @/ < DISAPPROVED

OTHER

BV
SIGNATURE OF AUTHENTICATION /L{é/\ CM






SUBJECT: LANDSCAPE MAINTENANCE SRVS FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 2- JSEB
SET-ASIDE

BID #: JSC-0453-18 OPEN DATE: 2018-05-23

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - TWO (2) YEAR PERIOD, WITH TWO (2) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION
———— = AL AT E MAINTENANCE DIVISION
BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
—_‘___-_——_I_.._____—-
NUMBER OF BIDS INVITED: i0 NUMBERRECEIVED: 4 OTHER: g

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval lo increase award to K and J Lawn Care LLC, in the amount ol $906,157.85, ior a tolal revised award amount
nol-to-exceed $2,065,270,06.

This award is to be lunded by account: PWMLO11MOW-03410; PWML461 MOW-03410 lo be executed by individual Purchase Orders.

ATTACHMENTS: Recommendation Memo, Previous Award(s)

BUYER: é L@;Lé ‘J@wu’a/ RESPECTFULLY SUBMITTED
ARILYN LAIDLER GR PEASE, CHIEF

PRGCUREMENT DIVISION

CONCURRENCE BY: Dave McDanigl, Chief, Mowing and Landscape Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING _@_ DATE: G /1‘[/[‘]

OTHER:
; GiTHoRITY DATE <] \ \Cﬂ 19
ﬂ\x@%ﬁo \[\))/H’ DISAPPROVED
OTHER Al 1 I(F/L—/
g
SIGNATURE OF AUTHENTIGATION /Ué ,vl/zj
I

Brian Hughes

Chie! Adminislrative Oficer
For: Mayor Lenny Gurry
Under Authority of:
Executive Order No; 2019-02





SUBJECT: LANDSCAPE MAINTENANCE SRVS FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 2- JSEB
SET-ASIDE

BID #: JSC-0453-18 OPEN DATE: 2018-05-23
GENERAL GOVERNMENT AWARDS COMMITTEE
2= TNNNENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - TWO (2) YEAR PERIOD, WITH TWO (2) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION
BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
_'_-—"__-_.A_______

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: g

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase award to K and J Lawn Care LLC, in the amounl of $252,954.36, for a tolal revised award amount
not-to-exceed $1,159,112,21.

This award is to be funded by account: PWMLG1 TMOW-03410; PWML461MOW-03410 lo be executed by individual Purchase Orders,

ATTACHMENTS: Recommendation Memo, Previous Award(s)

BUYER: /(/(“'é“éf’“ )'Iélu (Z }/ RESPECTFULLY SUBMITTED %{ 4“‘1/”

MARILYN LAIDLER GFF:, YPEASE, CHIEF
c

PR EMENT DIVISION

CONCURRENCE BY: Dave McDaniel, Chief, Mowin and Landscape Division

(ALL AWARD ACTIONS SUBJECT 7O LAWFULLY APPROPRIATED FUNDS
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS AB?E
o8/

)
MEMBERS APPROVING _A  MEMBERS DISAPPROVING _ﬂ pate: [/ (&
}Q'Aﬁ&-ﬁ . OTHER: '

S 2
e {'/( =

one |1 /08/18
77

DISAPPROVED
OTHER Q T
SIGNATURE OF AUTHENTICATION b/b m [/\'/ UV\\M/
Sam E, Mousg

Chier Administrative Officer
For: Mayor Lenny Curry
Under Authority of:
Executive Opger No. 2015.05





SUBJECT: LANDSCAPE MAINTENANCE SRVS FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 2- JSEB
SET-ASIDE

BID #: JSC-0453-18 OPEN DATE: 2018-05-23

GENERAL GOVERNMENT AWARDS COMMITTEE
——aoe L NN AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - TWO {2) YEAR PERIOD, WITH TWO {2} YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION
= TARLOUALE MAINTENANCE DIVISION

BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: 4]

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award to the lowest responsive, responsible bidder K and J Lawn Care LLC, in the annual expenditure amount

ol $906,157.85. Period of service will be two (2) years from dale of award, with two (2) year renewal options,
This award 1o be funded by account: PWMLO11MOW-03410; PWML461MOW-03410 to be executed by individual Purchase Orders.

ATTACHMENTS: Recommendation Memo, Bid Tabulation, JSEB Letter, Minimum Requiremenis, Addendum #3, Basis of Award,
Scope of Work

BUYEB: ZC(MJ&L/\wﬂm(( [~ RESPECTFULLY SUBMITTED

WMARILYN LAIDLER GRBGORY PEASE, CHIEF
. PRZICUREMENT DIVISION

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _2  MEMBERS DISAPPROVING & DpaTE: é/.z?/ (5

MM& OTHER:

ACTION OF AWARDING AUTHORITY DATE W‘@_ S
;

m %HOVED[\QE DISAPPROVED
v/ L

Sum E. Mousa

Chief Administrative Officer
For: Mayor Leany Curry
Under Authority of:
Executive Order No, 2015-05






SUBJECT: CITYWIDE MOWING OF STORM WATER PONDS- JSEB PARTICIPATION
BID #: SC-0455-18 OPEN DATE: 2018-05-23

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - TWO (2) YEARS FROM DATE OF AWARD WITH, TWO (2), TWO (2) YEAR RENEWAL
OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 5 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second and final two-year renewal option with K and J Lawn Care, LLC in the not-to-exceed
expenditure amount of $600,000.00 and lo extend the final conlract term by two (2) months so it aligns with the end of the fiscal year.
Period of service will be from August 7, 2022 through September 30, 2024. Total revised award amount not-to-exceed $1,855,434.67

This award will be funded from account 00111.154005.534100.000000.00000000.00000.0000000 and execuled by individual Purchase
Orders.

ATTACHMENTS: Recommendation Memo, Supplier's Lelter, Basis of Award, Previous Awards

BUYER: _Qéfé i — s RESPECTFULLY SUBMITT .»/L——\

. __ DAVID KLAGES EQORY PEASE, CHIEF
e PROCUREMENT DIVISION

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Division

(ALL. AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBEHS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION __






bity of Jacksonville, Florida

Lenny Curry, Mayof

Department of Public Works

Mowing & Landscape Maintenance Division
609 St. Johns Biuff Road North
Jacksonville, FL 32225

(904) 255-4299
ONE CITY. ONE JACKSONVILLE www.coj.net
TO: Gregory W, Pease, Chief
Procurement Divislon Q
THRU: ichn P. Pappas, P.E., Director . /
Public Works Department : ‘ ; 3 c
FROM: Dave McDanlel, Chief O A &Aﬁ
Mowing and Landscape Malntenance Division
DATE; May 16, 2022

SUBJECT: $C-0455-18 Citywide Mowling of Storm Water Ponds - JSE@ Participation
Amend and Increase Award {2nd and Final Renewal)
K and J Lawn Care, LLC

The Mowing and Landscape Maintenance Division recommends approval of the following items:

1) Utilize the second and final 2-year renewal option with K and J Lawn Care, LLC for the period of August 7, 2022

through August 7, 2024 and extend the second year of the 2-year renewal period through September 30, 2024
to align with the City's fiscal year.

2) Increase the maximum indebtedness by $600,000.00 for the entire renewal period resulting in a revised not to
exceed amount of $1,855,434.67.

Note: A scrivener’s error was discovered in a prior recommendation to increase funding and subsequent
award dated November 8, 2018. The error increased the not to exceed amount by an additional $0.20.
As such, the current not to exceed amount should be $1,255,434.67 vs. $1,255,434.87. The Contract
{10455) and amendments reflect the correct not to exceed amounts.

The Supplier’s price increase request will be reviewed once the June CP data has been made available,

Fundlnﬁ will be encumbered by individual releases against the Contract Purchase Agreement (8A03298), dependent
on funding, the appropriate account and fiscal year.

If appraved, the recommended items will be documented by formal contract amendment (Contract 10455) through
the Office of General Counsel.

Your assistance in concurring with this recommendation would be appreciated. Should you have any questions aor
concerns regarding this request, please contact Russ Perry at 255-4306.

Attachments: ® Supplier Renewa! Latter ® Certificate of Insurance
® JSEB Recertification Letter ¢ Prior Award
cc: Steve Schlessinger, Public Works Contracts and Finance Manager

David Klages, Purchasing Analyst
Russ Perry, Contract Manager
Jim Lange, Contract Administration Coordinator





Department of Finance and Administration
Procurement Division

GITY OF JAGKSONVILLE

July 7, 2021

Kimberly Evans

Kand J Lawn Care, LLC
7001 Cisco Garden Road
Jacksonville, FL, 32219

RE: JSEB Receriification Approved

Dear Mrs. Evans:

The City of Jacksonvlile is pleased to announce that Your company has been re-certified as o
Jacksonville Smali and Emerging Business Enterprise (JSEB). This cerfification enables your
company to compete for work and perform work as a JSEB enterprise. JSEB certification does
NOT guarantee work. Your company is certified to parlicipate in the areas of;

209 Bullding Construction Seivices, New (inci. Malnlenance cnd Repagir Services)
-74 Site Worlk ( Incl. Site Clsan-Up)

968 Public Works and R ated Servic
-88 Tree and Shrub Removal Services

988 ds Grou Recreational and Pa; Areq Setvice, spacifically:
-For Specific ltems, See JSEB Directory.

K and J Lawn Care, LLC will be Identified os a carlified JSEB business on our website for tfracking
purposes. The Clty of Jacksonville's Jacksonville Small and Emerging Business website can be

found ot www iseb.co.net.

Your company's stature with the City of Jacksonville Is active for two years provided there are no
changes in ownership, caontrol/operations of the company. or eligibliity requiremeants during this
certification period. Please be advised that you are required to nofify this agency immediately
of any changes in your business ownership, control/operations, or business services capabillties.

Sincerely,

L
Dinah L. C, Mason, EBO/JSEB Administrator

Equal Business Opportunity Office-Jacksonville Smali Emerging Business Program
Caerlification Approval Date: Juiy 7, 2021
Cerlification Expiration Date: July 7, 2023

214 Nurth Hopun Street, Suite 800 | Jucksonville, FLL 32202 | | 904-255.9845 Fux 9114-255-8842 | www.jseh.colnet





“
K and J Lawn Care

904-226-2031

Mr. Russell Perry

Contract Manager

City of lacksonville

Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road N.

Jacksonville, FL 32225

Date: April 27, 2022

RE: 5C-0455-18 - 2nd and Final 2-Year Renewal
Citywide Mowing of Storm Water Ponds — ISEB Participation.

Mr. Perry,

K and J Lawn Care desires to enter into the second and final 2-year renewal period of
5C-0455-18 for the period of August 7, 2022 through August 7, 2024. We are also
agreeable to extending the second year of the 2-year renewal through September 30,
2024 with all existing terms and conditions remaining in place.

Additionally, in connection with Section 31.26 of SC-0455-18 Unit Price Adiustments,
we kindly request the City consider allowing a price increase based on the June CPJ
data after it has been made available.

Sincerely,






SC-0455-18

D, REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be mude 10 the Procurement Division at least ten
(10} days prior to date of opening of Bids. Revision of the Bid Proposal by the Bidder will void the Bid.

E. CONTRACT EXPIRATION DATE

The Contract expiration date shall be established us follows: The Contract shall be for two (2) years
beginning on date_of exceuted contract unless the stant dute is modificd by the CONTRACT
MANAGER. The contract may be extended two (2) times for a two (2) year period by mutual agreement
of both parties, provided funds are available.

The Contcuct witl be issued in the form of a Blanket Purchase Order once the work has been awarded and the
CONTRACTOR has submitted the required Insurance Certificates and other reguested documents,

F. BID CHANGES

No changes in the amount of Bids appearing on the outside of Bids will be considered. Only the
umounts shown on bid documents inside the envelope will be considered. All changes, corrections and
crasures must be initialed by the person signing’the bid.

G. WORK START AND COMPLETION

The Contractor shall begin work on the start date established by CONTRACT MANAGER in the Notice
to Proceed. All work required by the contract must be completed by the expiration date of the Contract
unless the Contract is extended by the City.

H. SUBMITTAL STATEMENT
The undersigned Bidder certifies that this proposal is made in good faith, without collusion or connection
with any other entity bidding on this work,

The undersigned Bidder has examined and read (cover 1o cover) all Druwings, Specifications, General
and Special Conditions, and other Contract Documents, and all Addenda thereto; and is acquainted with
and fully understands the extent and character of the work covered by this Proposal and the specified
requircments, for the proposed work.

The undersigned Bidder certifies that no officer or agent of the City will directly or indirectly benefit
from this bid.

The undersigned Bidder states that this Proposal is made in conformity with the Contract Documents,
and agrees that in case of any discrepancy or differences between its Proposal and the Contract
Documents, the provisions of the latter shall prevail,

The undersigned Bidder centifies that it has carefully examined the foregoing Proposal after the same
was completed and has verified every item placed thereon; and agrees to indemnify, defend and save
harmiess the City against any cost, damage or expense which may be incurred or caused by any error in
the Bidder’s preparation of same.

The undersigned Bidder states that all applicable taxes are included in the wnit prices or Lump Sum Bid
and acknowledges this project is not exempl from the State or Local Sales or Use taxes, and paymeat of
such taxes is the responsibility of the Bidder.

_Section 3-Bid Proposal (REVISION) - ADDENDUM 2
CITYWIDE MOWING OF STORM WATER TREAMENT PONDS Puge 3.4





SUBJECT: CITYWIDE MOWING OF STORM WATER PONDS- JSEB PARTICIPATION
BID #: SC-0455-18 OPEN DATE: 2018-05-23

GENERAL GOVERNMENT AWARDS COMMITTEE
===TnL AL VERNMVMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - TWO (2) YEARS FROM DATE OF AWARD WITH, TWO (2), TWO {2) YEAR RENEWAL

OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 5 OTHER: o}
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ulilize the first renewal option with K and J Lawn Care LLG, in the annual expendilure amounl of $585,082.12.
Periad of service will be from August 7, 2020 through ugust 7 2022, with one (1) two (2) year renawal remaining. Total revised award

amounl nol-lo-excesd $1,255,434.87. ‘ﬂ/g /\J J e 1 ,, Z(S/, ngz/. 07.

This award is lo be lunded by account: 44101.154004.5341L'I0.000000.00000000.00000.0000000 1o be execuled by individual
Purchase Order(s) against masier blanket.

ATTACHMENTS: Recommendation Mermo, Vendor, Letter, Previous Award(s)

;‘1 1
BUYER: /L(a’é"é‘x\j’\ﬁal&d}ﬁ RESPECTFULLY suswﬁn

MARILYN LAIDLER PEASE, CHIEF

UREMENT DIVISION
CONCURRENCE BY: Dave Mth_lnIel Chief, Mowing and Landscape Divisio

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ 0 MEMBERS DISAPPROVING _ (0 DATE: (a/fl/:(‘f?
‘ OTHER:

%/.%G:i - |

CTION OF AWARDING A%ORITY DATE G ! ) A /9’9
A v
e AR
APPROVED DISAPPROVED
OTHER AR ?/'L/'
SIGNATURE OF AUTHENTICATION 6)6 w

Brian Hughes
Chigi Admirstrative Oflicer

For: Mayor Lenny Curry
Under Authorily ol

Executive Order No: 2019-02





SUBJECT: CITYWIDE MOWING OF STORM WATER PONDS- JSEB PARTICIPATION
BID #: SC-0455-18 OPEN DATE: 2018-05-23

GENERAL GOVERNMENT AWARDS COMMITTEE
Se=m=n0L AU YERNIIENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT ~ TWO (2) YEARS EROM DATE OF AWARD WITH, TWO (2), TWO (2) YEAR RENEWAL
OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
__—'_—_-_._L_______
NUMBER OF BIDS INVITED: o NUMBER RECEIVED: 5 OTHER: 4]

SUMMARY OF BIDS AND BECOMMENDED ACTIONS:
Recommend approval to increase award to K and J Lawn Care LLC, in the amount of $292,541.06, for a lolal revisad award amount

not-to-exceed $670,352.75. ﬁ/ Q /{w ?‘9 ‘?, e ! (.70, 3"\/2. Sdr

This award is to be funded by account: PWML461MOW-03410 to be execuled by individual Purchase Order(s).

ATTACHMENTS: Recommendalion Memo, Pravious Award(s)

BUYER: Mﬁal dj’d/ RESPECTFULLY SUBMITTED

MARILYN LAIOLER

PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ MEMBERS DISAPPROVING 721 DATE: __ 9 / {9 / 19
\L@R A 7€ E L‘,\ OTHER:

)

- T
CTION OF AWARD DATE Hhalig
APPROVED E)cH/ DISAPPROVED
OTHER e {/L/
SIGNATURE OF AUTHENTICATION / ‘M
Y
Brian Hughes

Chie! Administrative Officar
For: Mayor Lenny Curry
Under Authority ol

Executive Order No* 201902





SUBJECT: CITYWIDE MOWING OF STORM WATER PONDS- JSEB PARTICIPATION
BID #: SC-0455-18 OPEN DATE: 20618-05-23

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - TWO (2) YEARS FROM DATE OF AWARD WITH, TWO {2), TWO (2) YEAR RENEWAL
OPTIONS
AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION
ST ANU SANDSYARE MAINTENANCE DIVISION

BASIS OF AWARD: TO THE LOWEST RESPONSIVE RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 5 OTHER: 0

SUMMARY OF BiDS AND RECOMMENDED ACTIONS:
Recommend approvai to increase award to K and J Lawn Care LLG, in the amount of $85,270.43, for a total revised award amount not-

- d 7.811.68.
lo-exceed $377,811.68 ‘ﬁfS»{oJ? LL ;-3-7-7, %)ch;l
This award is lo be funded by account: PWML461MOW-03410 to be execuled by individual Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Previous Award(s)

@st: Ma&éﬂ@/ﬂ* RESPECTFULLY SUBMITTED __ (/P4 /%M

MARILYN{LAIDLER GR o\g} PEASE, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: Dave McDaniel, Chief, Mowin and Landscape Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON AECOMMENDATIONS ABOVE

MEMBERS APPROVING .2 MEMBERS DISAPPROVING ;Z paTE: [/ / 057//67

IN=
(-~ ‘jﬂéf;&;{;‘;
I ,
: ON OF AWARDING Auzaon TY DATE J l / 0% / [ %
ﬂr\'%ﬁzoveo /

)__ _— . OTHER:

DISAPPROVED

OTHER 1 o
SIGNATURE OF AUTHENTICATION —-—/\. i) '{Lf\ (/t/ UU\\WUM/
Sam E, Mousa

Chief Adminisirative Officer
For: Mayor Lenny Curry
Under Authority of:
Executive Order No. 20)5.05





SUBJECT: CITYWIDE MOWING OF STORM WATER PONDS- JSEB PARTICIPATION

BID #: SC-0455-18 OPEN DATE: 2018-05-23
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH, THREE (3) ONE (1) YEAR RENEWAL
OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION
BASIS OF AWARD: TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBERRECEIVED: 5 OTHER: @
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award lo the lowest responsive, responsible bidder K and J Lawn Care LLC, in the annual expenditure amount
of $292,541.06. Period of service will be one {1} year from date of award with three (3) one {1) year renewal options.

This award lo be funded by account: PWML461MOW-03410 1o be execuled by individual Purchase Orders.

ATTACHMENTS: Recommendation Memo, Bid Tabulation, JSEB Lelter, Minimum Requirements, Basis ol Award, Scope of Work

RESPECTFULLY SUBMITTED 14%
GRBE&EO ASE, CHIEF
PREZCURFEMENT DIVISION
Dave MeDaniel, Chief, Mowing and Landscape Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _3_  MEMBERS DISAPPROVING _(Z5  DATE: _5[&[1& o

OTHER:

CURRENCE BY:

DISAPPROVED

wr

ACTION OF AWARDING AUTHORITY DATE %@9{@_
/Ww/noveo f\&m

OTHER i} A

SIGNATURE OF AUTHENTICATIO

Sam E. Mousa

Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of:
Executive Ocder Na. 201505






SUBJECT: FIVE POINTS ROADWAY IMPROVEMENTS
BID # CP-0068-20 OPEN DATE: 2020-04-15

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION
AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID PLUS SELECTED ALTERNATE(S) IF ANY TO THE LOWEST RESPONSIVE
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (5) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of Change Order #3 to Kirby Development, Inc. in the amount of $23,525.32. The new revised
maximurm indebtedness to the city will be $1,468,788.99.

This award is to be funded by account(s). 001204.565051.1.32111.384020 to be executed by formai contract through
Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)

ANALYST: J @\ RESPECTFULLY SUBMITTE )

JW/YNSI&MQSJ GREGQRY PEASE, CHIEF

REMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering & Construction Management Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksenville, Fiorida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY ONE JACKSONVILLE Www.coj.net
May 16, 2022
TO: Gregory W. Pease

Chisf of Pracurement /
THRU: John P. Pappas, P.E. _ /,,/\_ W/:v

Director ’
FROM: Robin G. Smith, P.E.

Chief, Engineering & 1 Management

Thomas G. McKnight '—‘—S'J‘C“‘St

Capital Improvement Construction Manager

SUBJECT: Five Paints Roadway Improvements
BID# CP-0068-20
Contract 70225-20/ PO 606834-20-021

The subject contract was awarded under BID# CP-0068-20 in the amount of $1,431,376.08 to
Kirby Development, Inc., Contract 70225-20. Change order #1 was for $24,956.10. Change
order #2 was for the deductive amount of $11,068.51. Change order # 3 is detailed on the
attached worksheet in the amount of $23,525.32.

Accordingly, this is 1o recommend approvai for Change Order #3 for the Five Poinls Roadway
Improvements in the amount of $23,525.32. The maximum indebtedness to the city will be
$1,468,788.09.

Funding for the change order to be encumbered as follows:

ACCOUNTS: TOTAL

001204

PWCP Public Works Capital Projects Other Transportation Services

565051

1

32111-384020

$23,525.32 - B $23,625.32

RGS/w

Attachments





CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No. Three (3)

Date May 16, 2022

Description of Project

Five Points Roadway Improvements

Name of Contractor Kirby Development, Inc.

Contractor's Address

P. 0. Box 54156, Jacksonville, FL 32245

Contract No. 70225-20 / PO 606834-20-021

Account No. 32111 £53106 565051 001204 000 000 000

+ Previous Change Order 1.2 $13.887.59

*Sce attached appendix for additional listings.

TOTAL REVISED CONTRACT

Bid Number CP-0068-20

Criginal Cantract $1,431,376.08
+ Change Order No, 3 $23,525.32
$1.468,788.99
Constrection Completion Date  March 28, 2021
Revised Construction Campletion Date  June 4, 2021
Contract Expiration Date _July 26, 2021
Revised Contract Expiration Date _ Qctober 2, 2021

in compliance with General Conditions of above-referenced contract, CONTRACTOR and OWNER do bolh herchy agree that
the CONTRACTOR shall make the following changes, additions or deletions to the Work specified in the plans and

specifications: See attached. .

Justification: See attached.

The Issuing Authority has looked over cost and pricing data for this change order and has determined that this change order is

nccessary and all costs are reasonable,

Accepted for Comtractor Kirby Development, Ine.

Siganed Altest
Title Title
Date Date
Sipned _ Engineering. & Construction Mgmni Div. By
Issuing Authority Thomas G. McKnight. Date
Capital Improvemeni Construction Manager
Signed Ripht of Wav and Stormwater Maintenance By
Using Division Div/Depariment Head Date
Chief, Engineering & Construction Mgout Div Date Assistant Counsel Date
Direcior of Public Works Bate Mavor [Tate
Chief of Procurement Date Corporation Secrelary Date

Director of Finance Date





+Change Order No. |
Less Contingency Amount
Net Change Order No. t

+Change Order No. 3
Less Contingency Amount
Net Chaage Order No. 3

+Change Order No. §
Less Contingency Amount
Nct Change Order No. §

+Change Order No. 7
Less Conlingency Amount
Net Change Order No. 7

+Change Order No. 9
Less Contingency Amount
Net Change Order No. 9

CHANGE ORDER BREAKDOWN
FIVE POINTS ROADWAY IMPROVEMENTS
Contract No, 70225-20

$24,956.10

$24,956.10

$23.525.32

$0.00

$23,525.32

+ Change Order No. 2
Less Contingency Amount
et Change Order No. 2

+ Change Order No. 4
Less Contingency Amount
Neit Change Order No. 4

t Change Order No. 6
Less Contingency Amount
Net Change Order No. 6

+ Change Order No. 8
Less Contingency Amount
Net Change Order No. §

+ Change Order No. 10
Less Contingency Amount
Net Change Order No. 10

ORIGINAL CONTRACT
TOTAL CHANGE ORDERS
TOTAL REVISED CONTRACT

($11,068.51)

($11,068.51)

$1.431,376.08

$ 3741291

$1.468,788.99





KIRBY DEVELOPMENT, INC CHANGE ORDER #3
FIVE POINTS ROADWAY IMPROVEMENTS 516372022
CONTRACT NQ. 70225-20
NET NET
NBR MASTER ITEM DESCRIPTION QUANTITY UOM UNITCOST  ADDITION  DELETION  TOTALS
RECONCILE QUANTITIES
1+ LANDSCAPING CREDITS

MINIMA JASMINE (TA) 216 EA $325 {3702.00)

COONTIE (VOMS) 20 EA $1095 {3219.00)

CONTRACTOR MARKUP (10%) 1 LS §92.10 {392.10)

JUSTIFICATION: The quantily of planis inslalled on the project was less than the p'an quanlily due 1o existisg Oak Tree Rools
preventing planting in the bed al approx. STA 2490, 65 RT, and other limitations fo planiing space. The contraclor was requested
lo credit the cost of the piants not irsialled back to the COJ

TOTAL RECONCILE FINAL QUANTITIES {$1,013.10}
ADDITIONAL SCOPE
REPLACE FIVE POINTS BEACON
CONTRACTOR LABOR, MATERIAL, & EQUIPMENT 118 $2.79338 3279338
CONTRACTOR MARKUP (15%) 118 $43297 $43297
ELECTRICAL SUBCONTRACTOR tLs $1587461 31587461
MAINTENANCE OF TRAFFIC SUBCONTRACTOR 1L8 $3.500.00 $3,500.00
CONTRACTOR MARKUP (10%) LS $1937.46 $1,937.46

SUSTIFICATION: The origina! Five Poinls Roadway Improvement design included the removal of the exisling post and concreta

pedestal at the five points inlersection and replace it with a bieak-away type post for Iratfic safety purposes. Upon completion, the

local community association requesied lhe beacon be changed lo resemble the old beacon thal was i place priot (o the project.
This scope of work includes replacing the current beacon post with a replica post and base that will resemble the older interseclion
beacon.

NET TOTAL COST CHANGE $24,539.42
SUBTOTAL CHANGE ORDER NO. 3 $24,538.42  ($1.013.10)
NET TOTAL CHANGE ORDER NO, 3 $23,525.32

Papgs §





SUBJECT: FIVE POINTS ROADWAY IMPROVEMENTS

BID #: CP-0068-20 OPEN DATE: 2020-04-15

GENERAL GOVERNMENT AWARDS COMMITTEE
S o YERNVENLAWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID PLUS SELECTED ALTERNATE(S) IF ANY TO THE L OWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: § NUMBER RECEIVED: § OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: :
Recommend approval of Change Order #2 to Kirby Development, Inc. in the deductive amount of {$11,068.51). The new
revised maximum indebtedness to the cily will be $1,445,263.67.

This award is lo be funded by account(s): 001204.565051.1.32111.384020 to be executed by formal contract through
Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Change Order, Previous Award(s)

ANALYST: _ 7 ; s : RESPECTFULLY SUBMITTED: %L—\
BRYAN MATUS GREFHORY PEASE, CHIEF
PROZUREMENT DIVISION

Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING i pate: [ of/alyl / 202

OTHER:
ACTION OF AWARDING AUTHORITY | DATE // - / -~ 9/
APPROVED |/ DISAPPROVED
OTHER y 2'/\/
SIGNATURE OF AUTHENTICATION L,é ‘M

Brian Hughes

Chred Zddmun.strative Otlicor
For: Moyor Lenny Curry
Under Authonly af:
Executive Owder No: 2019-02





SUBJECT: FIVE POINTS ROADWAY IMPROVEMENTS

BID #: CP-0068-20 OPEN DATE: 2020-04-15
GENERAL GOVERNMENT AWARDS COMMITTEE
S=nnnL S VERNMIEST AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID PLUS SELECTED ALTERNATE(S) IF ANY TO THE L OWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: () OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 06/23/20 ta Kitby Development, Inc, {contract {#70225-20) (PO 606834-20-021) in the
amount of $1,431,376.08.

Recommend approval of Change Order #1 to Kirby Development, Inc. in the amount of $24,956.10. The new revised
maximum indebledness 1o the city wili be $1 456,332 18

This award is o be funded by accounl(s): 001204.565051.1.32111 384020 to be executed by formal conltract through
Office of General Counsel.

Aftachments: Recommendalion Memag, Change Order, Previous Award(s)

l . % 7ﬂ
anaLvst: _ND A - CAY RESPECTFULLY SUBMITIED (1q
NEKOLE HULITT PEASE, CHIEF

MENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering & Construction Management Clivision

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING 6 DATE: 22 rf 5[ 2&]22_‘

Y. 'té " 2ea OTHER:
NNEL299Y,

_‘.. o

y o f 1
ACTIQN OF AWARDING AUTHORITY DATE L?L/ /5'/~=3'f
i?

APPROVED Ite, LL/ DISAPPROVED
OTHER

Hoan Hughng

Chiet Admunistrative Oificor
of Mayar Lenny Curry
Undes Authonly of:

b V cxecutive Order Mo 201902

SIGNATURE OF AUTHENTICATION

SEN





SUBJECT: FIVE POINTS ROADWAY IMPROVEMENTS

BID #: CP-0088-20 OPEN DATE: 2020.04-15
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCGTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID PLUS SELECTED ALTERNATE(S) IF ANY, TO THE LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BiDS INVITED: (9) NUMBER RECEIVED: {5) OTHER (0}

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award {o the fowest responsive, responsible biddar Kirby Development, Inc., in the total base bid
amount of $1,431,376.00,

This award is to be lunded by accounl{s): 001 204.565051.1.32111.384020 1o be execuled by lormal conirae) through
Olfice of General Counsel,

Altachments: Recommendation Mema, Bid Tabutation Sheel, JSEB Lelter, Basis of Award, Scope of Work

ANALYST: RESPECTFULLY SUBMITTED W )
MARILYN LAIDLER GR REASE, CHIEF
PR CUAEMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering & Construction Management Divigion

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS})
ACTION OF GGAC COMMITTEE ON AECOMMENDATIONS ABOVE

MEMBERS APPROVING _ - MEMBERS DISAPPROVING _ (D pate: ¢ / /8 / L0

. .'Arf i %- ’J 4,

DS QL Do
/: =

/ , =/

[ g
A Y. £ .
ACTION OF AWARDING AUTHORITY DATE __(p ! 2 I

/)/)AISH/()VED / & H- DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION @ %W\/

Brian Hughes

Chiel Administrative Ofhcer
For: Mayor Lenny Curry
Undor Auhority ol

Execuliva Order No, 2019.02

OTHER.











SUBJECT: SOUTHSIDE SENIOR CENTER

BID #: CP-0071-20 OPEN DATE: 2020-03-04
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION
AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID, PLUS SELECTED ALTERNATIVES (IF ANY) LOWEST, RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 8 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of Change Order #4 to Warden Construction Corp., (Contract #70227-20) (Purchase Order
607084-20-021) in the amount of $28,718.36. The revised total base bid amount not to exceed $3,485,964.28.

This award is to be funded by accounts: 000962.565051.14.32111.384020 to be executed by contract change order
through Office of General Counsel.

emo, Change order, Previous Award(s)

RESPECTFULLY SUBMITTED

RY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Fiorida

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10® Floor

Jacksonville, FL. 32202

(904)255-B762

ONE CITY ONE JACKSONVILLE

www.caj.net

May 12, 2022
TO: Gregory W. Pease

Chief of Procurement
THRU: John P. Pappas, P. - W

Dirsctor
FROM: Robin G. Smith, P. E.

Chief, Engineering and Management

Capital Improvement Construction Manager

SUBJECT: Southside Senior Center Renovations
BIDst CP-0071-20 Change order #4
Contract 70227-20 PO 607084-20-021

The sublect contract was awarded under BID# CP-0071-20 in the amount of $3,396,420.00 to Warden
Construction Corp. Contract 70227-20. Change order #1 was for $3,776.30. Change order #2 was for

$39,190.31. Change order #3 was for $17,859.31. Change order $4 is delaiied on the attached
spreadsheel in the amount of $28,718.36.

Accordingly, this is to recommend approval for change order 4 to Contract 70227-20 to Warden
Construction Com., in the amount of $28,718.36, The maximum indebtedness to the city will be
$3,485,964.28.

Funding for this project shauld be encumbered as follows:

ACCOUNTS: TOTAL
See Attached $28,718.36
L . o o $28,718.36
RGS/w
Attachments

A¢





CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINELERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No. Four (4) Date May 12, 2022
Description of Project Southside Senior Center Renovations
Name of Contractor Warden Constructivn Corporation

Coniracior’s Address 3653 Regent Blvd. Suite 1, Jacksonville, Florida 32224

Contraci No, 70227-20/ PO 607084-20-021

Account No.  See Attached Original Contract $3,396,420.00

+ Previous Change Ocder 1-3 560,825.92 + Change Order No 4 $28,718.36
*See attached appendix for additional listings.
TOTAL REVISED CONTRACT §$3.485,964.28
Bid Number  CP.0071-20 Construction Completion Date July 25, 2021
Revised Construction Completion Date  November 5, 2021
Ceniract Expiration Date  November 22. 2021
Revised Contract Expimtion Date  May 31, 2022

In coinpliance with General Conditions of above-referenced contract, CONTRACTOR and OWNER do bolh hereby agree that
the CONTRACTOR shail make the following changes. additions or deletions to the Work specificd in the plans and
specifications: See atlached. Add 43 and 130 non-compensable cajendar days to construction completion nad contract expiration
dales, respectively.

Justification: See attached.

Accepied for Contracior Warden Construction Comp.
Signed Altest
Title Title
Dale Date
Sigaed Canstruction Management By
Issuing Authority Thomas G. McKnight Date

Capital improvement Construction Manager

Signed Parks, Recrealion and Community Services By

Using Division Div/Depariment Head Date
Chi;tf'. Engineering & Construction Mgmt Div  Date Assistant Counse) Date
Disector ol Public Works Date Mayor Date
Chief of Procurement Date Corporation Sccretary Date

Director of Finance Date





CHANGE ORDER BREAKDOWN
SOUTHSIDE SENIOR CENTER RENOVATION
CONTRACT NO. 70227-20/ PO 607084-20-021

+Change Order No. § $3.776.30 + Change Order No. 2 §39,190.31
Less Contingency Amount $0.00 Less Contingency Amount $0.00
Net Change Order No. 1 $3,776.30 Net Change Order No. 2 $39,190.31
+Change Order No. 3 $17.859.11 + Change Order No. 4 $28,718.36
Less Contingency Amount Less Contingency Amount
Net Change Order No, 3 $17,859.31 Net Change Order No. 4 $28,718.36
+Change Order No. 5 + Change Order No. 6
Less Contingency Amount Less Conlingency Amount
Net Change Order No, 5 Net Change Order No. 6
+Change Order No. 7 + Change Order No. §
Less Contingency Amount Less Contingency Amount
Net Change Order No. 7 Net Change Order No. 8
- Change Order No. 9 + Change Order No. 10
Less Contingency Amount Less Contingency Amount
Net Change Order No. 9 Net Change Order No. 10
TOTAL ORIGINAL CONTRACT $3,396,420.00
TOTAL CHANGE ORDERS $89,544.28

TOTAL ENCUMBERED $3,485 964.28






WARGEN CONSTRUCTIOR CORP CHANGE OROER NO 4
SQUTHSIDE SENIOR CENTER S1y2022
CONTRACT ¥ 70227.20

NET
NBR MASTER iTEM DESCRIPTION QUANTITY UOM UMNIT COST ADDITION  NET DELETION
ADDITIONAL SCOPE
1 Cages Around A'r Handling Units
SUBCONTRACTOR 1 LS $4.371.78 $4.371.78
CONTRACTOR MARK-UP {10%) 118 $437.18 $437 18

JUSTIFICATION: CO. requested conlracior to provide cages around exterio air handling units to prevent theh and vandakism.

2 Fencing with Gate
SUBCONTRACTOR i LS $6,360.00 $6.360.00
CONTRACTOR MARK-UP (10%) 1 LS $636.00 $636.00
JUSTIFICATION: Pre request from Parks, contractor is providng appraximately 170" of 4' high fencing with gate.

3 Additionat Bollards Around Bullding
SUBGONTRACTOR i LS $3,802.25 $3,80325
CONTRACTOR MARK-UP {10%) 1 LS $380.33 $380.33
JUSTIFICATION: Parks requested contractor fo provide additional bollards with covers at the West and East side of the building to prevent vehicles
from diiving up onlo the side walk and around 1o the back of the building.

4 Bollards at Entrance
SUBCONTRACTOR 1158 §8.626.58 $0,626.58
CONTRACTOR MARK-UP {10%} 1 LS 3862.66 3662 66
JUSTIFICATION: Per request from Parks, contraclor is providing painied bollards along the enlry sidewalk 10 prevent vehiclas from driving up onto lhe
sidewalk and fo provide limited proteclion of padestrians. The bollards slad aufside of the FOOT Right of Way and run to the fire hydrant. This also
inclsdes bolards lo prolect ihe fire hydrant.

5 Plant Substitutions
SUBCONTRACTOR 1 L8 §2.94593 $2945.98
CONTRACTOR MARK-UP (10%} 1 48 $294 60 $204.60
JUSTIFICATION: This includes a credit Irom where planls were switched out with sod along a steep slope where there were washout concerns and an

6 Final Substantial Complatien dale to be changed to May 11, 2022 1 $0.00 $0.00

JUSTIFICATION: Due 1o delays caused by the JEA penn't and meters and due lo the Center belgn used as a Regenzron Clinic. The JEA permil and
meles delays go back to the permils being expired belore the project began and the Civil EOR net being under cantract Due to being used as the
Regenaron Clinic the conlract had to demobilize and remobliza lo finish the remaining dems. Contrclor alsa perdformed repairs to Cenler caused by
the CEnic's temporary usage and addilional scope was added through change orders.

TOTAL ADDITIONAL SCOPE $20,718.36
SUBTOTAL CHANGE 0R9€R NO. 4 28}1 8.36

NET TOTAL CHANGE GROER NO. § $26,718.26

ADDITIONAL DAYS calendar days

Page 1





ATTACHMENT "A"

ACCOUNT NUMBERS
SQOUTSIDE SENIOR CENTER
ACCOUNT NO. 32111.167101.565030.000992.0000.0000.0000 1321 11.167101.565030.000992.0000.0000.0000 |321 11.167 101.565051.000392.0000.0000.0000 |321 11,167 101.565051.000982.0000,0000 0000
€TNO, iPD €07084-20-021 PO 6(7084-20-021 PO 607084-20-021 PO 607084-20-021
00092 000992 000992 000962
PRSC Parks & Rec Capilal Proj. Parks & Rec PRSC Parks & Rec Capital Proj, Parks & Rec PRSC Parks & Rec Capilal Proj, Parks & Rec PRSC Parks & Rec Capilal Proj. Parks & Rec
565030 565050 565051 565051
1 1 1 14
32111-381910 32111-381910 32111-384020 32111-384020
original contract $394,676.84 $2,147726.25 $851 344 00 $267291
Change Order #1 $3.776.30 $0.00 $0.00 $0.00
Change Order #2 $5,295.30 $0.00 £0.00 $33,895.01
Change Order #3 $0.00 $000 $0.00 $17,859.21
Change Order #4 $0.00 $0 00 3000 $28,7118.36
Account Totals $403,748 44 $2,147,726.25 $851,344 00 $83,145.58

Page 1






ATTACHMENT "A"
ACCOUNT NUMBERS
SOUTSIDE SENIOR CENTER

ACCOUNT NO. TOTALS

CT NO.

original contracl $3,396,420.00
Change Order #1 $3,776.30
Change Order #2 $39,190.01
Change Order #3 $17,859.31
Change Order #4 £28,718.36
Account Tolals $3.485,964.28

Page 2





SUBJECT: SOUTHSIDE SENIOR CENTER

BID #: CP-0071-20 OPEN DATE: 2020-03-04

GENERAL GOVERNMENT AWARDS COMMITTEE
S=R=nRe o VERNMIENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION
AGENCY: PUBLIC WORKS

e e e = DLILRINALNIVE —————— L ST}

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: § OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on June 23, 2020 to Warden Construction Corp., (Contract #70227-20) (Purchase Order
607084-20-021) in the amount of $3,396,420.00; Change Order #1 was approved in the amount of $3,776.30 on April 1st,
2021; Change Order #2 was approved in the amount of $39,190.31 on May 6™, 2021.

Recommend approval of Change Order #3 to Warden Construction Corp., (Contract #70227-20) (Purchase Order
607084-20-021) in the amount of $17,859.31, Southside Senior Center Renovations for the revised total base bid amount
of $3,457,245.92

Original Award $3,396,420.00
Change Order # 1 $3,776.30
Change Order # 2 $39,190.31
Change Order # 3 $17,859.31
Revised Tolal $3,457,245.92

This award is to be funded by accounts: 000962.565051.14.32111.384020 1o be executed by conlract change order
through Office of General Counsel.

ATTACHMENIZ;?;nendation Memo, Change order, Previous Award(s)
ANALYSTy =~ RESPECTFULLY SUBMITTED:
BRYAN MATUS GRESORY PEASE, CHIEF
PR U? MENT DIVISION

CONCURRENCE BY: Robin G. Smith. P.E. Chief, Engineering and Construction Mana ement

(ALL AWARD ACTIONS SUB.ECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING sz MEMBERS DISAPPROVING ﬁ DATE: ?/9—/ 2 22

OTHER:
1 Uz @
ACTION OF AWARDING UTHORITY DATE ‘7[ - 3 - S l
APPROVED 1 DISAPPROVED _Brian Hughes
Chief Administralive Officer
OTHER f I _‘ﬂ A L _For: Mavor Lenny Curry

SIGNATURE OF AUTHENTICATION

Execubive Order No: 2019-02
v

D

+UV V' A" " Under Autharity of:
v





SUBJECT: SOUTHSIDE SENIOR CENTER

BiD# CP.0071-20 OPEN DATE: 2020-03-04
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID, PLUS SELECTED ALTERNATES {IF ANY) LOWEST RESPONSIVE

RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: {8) OTHER (0}

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 06/23/20 to Warden Construction Corp., (contract #70227-20) (PO 607084-20-021) in the
amount of $3,396,420.00. Change Order #1 was approved on 4/1/21 for $3,776.30.

Recommend approvat of Change Order #2 to Warden Construction Corp. in the amount of $39,190.31. The new revised
maximum indebtedness to the city will be $3,439,386.61.

This award is lo be funded by account(s): 000992.565030.1.32111.381910 - $5,295.30 and
000962.565051.14.32111.384020 - $33,895.01 to be executed by formal contract through Office of General Counsel,

Altachments: Recommendation Memo, Change Order, Pravious Award(s)

ANALYST: RESPECTFULLY SUBMITTED

NEKOLE HULITT PEASE, CHIEF

PRUCUREMENT DIVISION
CONCURRENCE BY: Robin G. Smith P.E., Chief, Engineerin & Constructi

Matiagement

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ‘3 MEMBERS DISAPPROVING e— DATE: 5 / bl/ 9"0’;"

OTHER:
A
r~ —
/4 ﬂL
! Y/ A
ACTION OF AWARPING AUTHORITY DATE Sk [
/“APPROVED b W DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION @( W\/





SUBJECT: SOUTHSIDE SENIOR CENTER

8I0# cP-g074-20 OPEN DATE: 2020.03-04

GENERAL GOVERNMENT AWARDS COMMITTEE
= AVWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: puBLIC WORKS

BASIS OF AWARD TOTAL BASE BID, PLUS SELECTED ALTERNATES (IF ANY) LOWEST RESPONSIVE,
RESPDNSIBLE BIDDER

NUMBER OF BIDS INVITED: (7} NUMBER RECEWNED. {8) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: )

Sublect bid was awarded on Q6/23/20 lo Warden Construclion Corp.. (conlract #70227-20) (PO 607084.20-021) in the
amount of $3,398,420 00

Recommend approval of Change Order #1 lo Warden Conslruction Carp in the amount of $3,776.30. The new reavised
maximurm indebledness lo the cily will be $3 400 196.30

This award is lo be funded by accounl(s) 000992.565030 1 321 11.381510 - 53,776.30 10 be execuled by farmal canlracl
lhrough Ofiice of General Counsel

Altachmenis Recommandation Memo, Change' Order, Prev.ous Award(s)

ANALYST: 1 RESPECTFULLY SUBMITTED
EKOLE HULITT GR PEASE, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith P.E. Chief. En neering & Construclio
e .l eNiel, Englne

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

Management

MEMBERS APPROVING 3 MEMBERS DISAPPROVING O DATE: "l“[i'/ 2]

OTHER
7t :
7 - ]/’{/ \
||
ACTION OF AWARDING AUTHORITY DATE ﬁ'Jr_lj A=
m:{%veo \/ @ H‘ DISAPPROVED
OTHER <N

(W —
SIGNATURE OF AUTHENTICATION

W v Brian Hughes

Chiet Adamisl:ative Qilicsr
For; tayer Leany Curry
Under Aotharity of

Exgeulve Ordar tlo 2014 02






SUBJECT: SOUTHSIDE SENIOR CENTER

BID #: CP.007v.20 COPEN DATE: 2020-03-04
GENERAL GOVERANMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: pusLIC WORKS

BASIS OF AWARD; TOTAL BASE BID, PLUS SELECTED ALTERNATES {IF ANY)-LOWEST BESPONSIVE,
HESPFONSIBLE BIODER

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (g) OTHER (0)

SUMMARY OF BIDS AND AECOMMENDED ACTIONS:

Recommend appmvat ol award lo Warden Construction Com., as the loweast fesponsive, respansible bidder in (he base
02.00, plus bid ahzmals 1 in n

bid amount p! 51,037, n the amount al $2,352,118.00, lor a lgial base bld amouni nol-lo-
exceed $3,396,420.00

Thls avard ks to be lunded ty account{s):000992.565030. 1 .32111.391 910-5394,676.84; 000992.565050.1.321 11.381810-
52,1458,356.00; 000992.565051.1.321 11 -384020-8651,34 4.00; D00352,565051.1 4.32111,3684020-52,043.16 to bs
executed by formal conliract through Ollice of General Counse!.

Allachments: RAecommendalion Memo, Bld Tabulation Sheet, JSER Leiter, Basis of Award, Stops o! Work

s

)
ANALYST: ’Lf feeesl RESPECTFULLY SUBMITTED
MARILWN LAIDLER 54 GREGORY PEASE, GHIEF
PROCUREMENT DIVISION

CONGURRENCE BY: Hobln G. Smiih P.E., Chiei, Engfneeﬁng & Conslruction Mapagement/ Daryl T, Joseph,
Directar, Parks, Recrontion and Commupnily Services

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING -4 MEMBERS DISAPPROVING (I pate: b4 j 1§ (2o

L.:EMM% . —. OTHER:

~ ~.

i 7 f_._[_,_; N
ACTION OF AWARDING AUTHORITY DATE _ Lg,__’ FNo AU
W / A

\PPAOVED 2 pisarraoven

OTHER

[
L[’ ) Brian Haghag
S T N TR T
For Mayor Lenny Cy oy
Unglos Authonty ¢f
Exceulrin Ordar No ph)o oz











SUBJECT: WEST 4™ STREET BRICK REBUILD FROM PEARL STREET TO MAIN STREET
BID #. CP-0091-20 OPEN DATE: 2020-09-02

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION
AGENCY: PUBLIC WORKS DEPARTMENT

BASIS OF AWARD: TOTAL BASE BID, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (4) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of Change Order #3 to Capps Land Management and Material, LLC, in the deducted amount of
($5.576.19), for a revised total award amount not-to-exceed $1,339,787.24.

This award is to be funded by account(s): 32111.167101.565050.001359.00000000.00000.0000000 to be executed by
contract change order through Office of General Counsel.

Attachments: Recommendatj mo, Change Order, Previous Award(s)

ANALYST: RESPECTFULLY SUBMITTED -
Stamos \/ RY PEASE, CHIEF
PROCUREMENT DIVISION
CONCURRENCE : Robin G. Smith, P.E., Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Flerida

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE www.coj.net
May 12, 2022
TO: Gragory W. Pease

Chiaf of Procurement
THRU: John P, Pappas, P.

Director / /3 ;j
FROM: Rabin G. Smith, P.E.

Chief, Englneering & Co anagement

Thomas G. McKnight ~ ‘S‘

Capital Improvement Construction Manager
SUBJECT: West 4" Street Brick Rebuild

BID# CP-0091-20
Contract 70601-21/ PO 615558-21

The subject contract was awarded under BID# CP-0081-20 in the amount of $1,286,479.95 to
Capps Land Management & Material, LLC, Contract 70601-21. Change order #1 was for
$44,930.38. Change order #2 was for $13,953.10. Change order #3 is detailed on the attached
workshest in the deductive amount of $5,576.19.

Accordingly, this is to recommend approval for Change Order #3 for the West 4" Street Brick
Rebuild in the deductive amount of $5,576.19. The maximum indebtedness to the city will be

$1,339,787.24

Funding for the change order to be encumbered as follows:

TOTAL

ACCOUNTS:
| 32111.167101.565050.001359.00000000.00000.0000000
001359 ‘
PRSC Parks & Rec Capt'l Proj- Parks & Rec
565050
1
32111-381910
($5,576.19) (3$5,576.19)
RGSAw

Attachments






CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No. Three {3) Date May (2, 2022

Description of Project West 4% Street Brick Rebuild

Name of Conltractor Capps Land Management & Material, LLC

Contracior's Address 8719 West Beaver Street, Jacksonville. FI. 32220

Contract No. 70601-21

Account No. 12111 167101 565050.001359 000 000 000 Original Contract $1,286,479.95
+ Previous Change Order 1-2 $58.883.48 + Change Order No. 3 ($5.576.19)
*Sec attached appendix for additional listings.

TOTAL REVISED CONTRACT $1,339.787.24
Bid Number  CP-0091-20 Canstruction Completion Date _ Oclober 21, 2021

Revised Consiruction Completion Date _December 17, 2021

Contract Expiration Date _February 18. 2022

Revised Coniract Expiration Date  June 7, 2022

In compliance with General Conditions of above-referenced contract, CONTRACTOR and OWNER do both hereby agree that
the CONTRACTOR shall make the following changes, additions or delctions to the Work specified in the plans and
specifications: Sce attached. Add 18 and 70 non-compensable calendar days to construction completion and contract expiration

dates respectively.

Justifieation: See antached.

By execution of this document, the Contractor acknowledges that all issucs related to Contract Time and Compensation zre

resoived.

The Issuing Authority has looked over cost and pricing data for this change order and has determined that this change order is

necessary and all costs are reasonable.

Accepied for Contracior Capps i.and Management nnd Materials, LLC

Signed Attest
Title Title
Date Date
Signed Construction Management By
[ssuing Authority Thomas G. McKnight Date
Manager, Construclion Management
Signed Right-of-Way and Stormwater Maintcnance By
Using Division Div/Deparienent Head Date
Chicfl, Engincering & Construction Mgmt Div -~ Date Assistant Counsel Date
Director of Public Works Date Mayor Date
Director of Central Operations Date Corperation Secretary Date

Director of Finance Mtate





+Change Order No. |
Less Contingency Amount
Net Change Qrder No. 1

+Change Order No. 3
Less Contingency Amount
Net Change Order No. 3

+Change Order No. 5
Less Contingency Amount
Net Change Order No. 5

+Change Order No. 7
Less Contingency Amount
Net Change Order No. 7

- Change Order No. 9
Less Contingency Amount
Net Change Order No. 9

CHANGE ORDER BREAKDOWN
WEST 4™ STREET BRICK REBUILD
CONTRACT NO. 7060(-21

$44,930.38

$0.00

$44,930.38

{$5,576.19)

{$5,576.19)

+ Change Order No. 2
Less Contingency Amount
Net Change Order No. 2

+ Change Order No. 4
Less Contingency Amount
Net Change Order No. 4

+ Change Order No. 6
Less Contingency Amount
Net Change Order No. 6

+ Change Order No. 8
Less Contingency Amount
Net Change Order No. 8

+ Change Order No. 10
Less Contingency Amount
Net Change Order No. 10

TOTAL ORIGINAL CONTRACT

$131.953.10

$0.60

$13,953.10

$1,286,479.95

TOTAL CHANGE ORDERS

$51,307.2¢

TOTAL ENCUMBERED

$1,339,787.24






CAPPS LAND MANAGEMENT MATERIAL. £LC CHANGE ORDER ND. COJ-03
WEST 4ih STREET BRICK REBUILD FROM PEARL STREET TO MAIN STREET 5[RR22
CONTRACT HO 70601.2t

NET NET
NBR MASTER IFEM DESCRIPTION QUANTITY  UOM UMNIT COST ADDITION CELETION TOTALS
OIRECT PURCHASE RECONCILIATION & JEA TIME EXTENSION
*=NEWBDIDITEM
1 *RUMBLED BRICK PAVERS (DIRECT PURCHASE}) 1080 LS (85,576.19) (85.576.19)
NET TOTAL (85,576.19)

JUSTIFICATION: The Contractor was compensaled fer Ihe faw material cost of new "rumbled” brick pavers, which were purchased at the direction of the City due Io extensive
procurement time, but wese nol needed by the Gme the brick roagway was construcled, a5 summarized in Change Order No. 2, NBR 13 As part of IMs agreernent the
Conlracior was to deliver the unused "rumbled” brick (74 pafleis) to the COJ N Mainlenanca Yard. However, after Change Order No. 2 was execuled, the Conlraclor's vendor
was able to sell 10 pafels of he brick 1o ancther party. The City is to receive a credil for the quaniity of new “umbled” brick pavers which were sold to another party in the
amaunt of $5,576.19, as shown on e altached balance payment tiom the suppler,

SUBTOTAL CHANGE ORDER NO. COJ-03 $0.00 $0.00

NET TOTAL CHANGE ORDER NO. COJ-03 §0.00
18 DAYS





Gity of Jacksonviile, Fiorida

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10* Floor

Jacksonville, FL 32202

{904) 255-8762

ONE CITY, ONE JACKSONVILLE www.coj.net

April 29, 2022
TO:

THRU:

FROM:

SUBJECT:

Gregory W. Pease '
Chief of Procurement / 7 /)

Director

John P. Pappas, P%;gﬁjxm / T/?i’/
v

Rabin G. Smith, P.E.
Chief, Engineering & C

Capital Improvement Construction Manager
West 4™ Street Brick Rebuild

BID# CP-0091-20
Contract 706801-21/ PO 6§15558-21

The subject contract was awarded under BID# CP-0091-20 In the amount of $1,286,479.95 o
Capps Land Management & Material, LLC, Contragt 70801-21. Change order #1 was for

$44,930.38.
$13,853.10.

Change arder #2 is detalled on the attached worksheet in the amount of

Accordingly, this is to recommend approval for Change Order #2 for the West 4 Street Brick
Rebuild in the amount of $13,953.10, The maximum indebledness to the city will be

$1,345,363.43.

Funding for the change order to be encumbered as follows:

re— e

ACCOUNTS:
32111.167101.565050.001358.00000000.00000.0000000

001359

PRSC Parks & Rec Capt'l Proj- Parks & Rec

565050
1
32111-381910

$13,953.10

RGS/iw

Attachments

$13,853.10






CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
COMNSTRUCTION CHANGE ORDER

Change Osder No, Two {2) Nate April 29, 2022

Deseriptian of Project West 4" Siyeet Brick Rebuild

Nasme of Contracior Capps Land Management & Material, LIL.C
Contracipr's Address 8719 West Beaver Street, Jacksonville, FL 33220

Contruct No. 70601-21

Account No,  321LE E67181 565050 £0135Y 000 Q00 GO0 Original Contract $1,286.479.95
+ Previous Change Order | $44,930.38 = Change Order No, 2 $13.953.10
*See atlached appendix for additienal listings.

TOTAL REVISED CONTRACT $1,345,363.43
Bid Number  CP-0091-20 Canstruction Compiction Daie  Qctober 21, 2021

Revised Construction Complction Date Navember 29, 202
Contract Expiration Date _ February 18. 2022
Revised Contract Expiration Date  March 29, 2022

In compliance with General Conditions of abave-referenced contract, CONTRACTOR and OWNER do bath heceby agree tha
the CONTRACTOR shall moke the following changes, aditions or deletions to the Work specified in the plans and
specificatinns: Sce attached. .Add 30 non-compensable calendar days to construction completion and contract expiration dales.

Justification: Sce atiachicd.

By cxecution of this ducument, the Conlrmelor acknowledges that all issues related 1o Contract Time and Compensation one
resolved,

The Issuing Authority has looked over cost and pricing duta for this change order and has determined that this change order is
necessary and all costs are reasonable.

Accepled for Contracior Capps Land Mansgemeni and Malerials, LLC

Signed Altest
Title Titke
Date Date
Signed Consiruction dManagement By
Issuing Autharity Thomas G. McKniglu Date
Manoger, Construction Management
Signed Right-al-Way amd Stormwater Maintensnce By
Using Divisiun Div/Department Head Date
Chief, Engincering & Construction Mgmt Div - Daie Assistan) Counsel Date
Diirector of Public Works Date Mayor Nate
Director of Central Operations Daie Corporation Sceretary Date

Director of Finance Dot





NBR

CAPPS LAND MANAGEMENT MATERIAL, (LT CHANGE ORDER NOD €002
WEST 4t STREET BRICK REBULD FROM PEAAL STREET TO MAIN STREET 41872022
CONTRACT NC. 76601-21

HET NET
MASTER ITEM DESCRIPTION QUANTITY  UOM  UMIE COST ADDITION DELETION TOTALS

PLAN REVISION CHANGES, UNFORESEEN CONDITIONS, AND BID PAY ITEM QUANTITY OVERRUN & UNDERRUN RECONCILIATION
“= NEWBIDITEM

*CR #14: ADDITIONAL EXCAVATION FOR LIMEROCK SUSGRADE 1000 LS $17,803.00 $17,802.00
TiME EXTENSION 3.000 DAYS
HET TOTAL $17.802.00

JUSTHFICATHON: Duing the road reconstiuction, an existing gas main and waler mainh were found b be shallowes than anticipaled and potentialy in confiict with the propased 12-
i thick stabized subgrada, The Contractor used 6-in of fimerock in Few ol 12-in stabiszed subgrads as shown {n the plans, In oider to minimize palential confiicts with shalow
ulilities. This change required an addiional 4.1 of excavation and haukng of exsting embankment maledial that would have oiherwlss ramained in ptace. The Contractcr would
have oaly been requirad lo excavate and remove approximately 2-in of existing embankment 1o place imerock for siabfized subgrade construction per plan. A lump sum price
w2s pegotialed for this addiional work based on lime and material tracking, which is summaried In the pricing sheets altached. The Contracior Is 2so 1o be provided a
foncompensibte ime extension of 3 days for the duration of additfonal wark which atfected eritical path aclivies for the projech.

* CR k22 SILVER STREET VOID & EXPLORATON 1000 LS $2.863.18 $2,963.18
NET TOTAL $2,962.18

JUSTIFICATION: The Contractor nollced a void appearin the lalersection of W 4th Sveed and Sitver Sireet on 81112021 3 approximate STA. 115+65L7. Based on dueclion
tem CQU, the Contracior excavaled the atea Ip Investigala Ihe lssua and discovered an abandoned 8° clay storm drainage pipe. In order o prevant futwre roadway subshdence,
the Conbaclor pumped out the standing water kom the adjacen! manhole. plugged tha existing 8° pipe openlng then braced and removed 25 LF of pipe o its termination peoint
The Conlractor alse Whspecied the remening pige openings in the marhole 10 ansure no other abandened pipes wete apparent. A lump sum price was negotiated for [he
additonal woik based on lime and materfal Uacking, which is summarized in the Engineers Estimale allached

*CR #21 REPLACE INLET TOP AT X-2 150 LS HAHILH 44054
HET TOTAL $4,40054

JUSTIFICATION: VIA submitied RFI #1 lo the EOR which asked fer clarification o plan detals and Feld review abservations from an inial Field review. The ensting infel lop a!
Strueture X-2 was lound to be damaged and unsecured crealing a polential salety haxrd. The EQR confirmed that the unsecured in'et top should be replaced with an FOOT
Type Cinletiop This change was incorporaed into Plan Revision 3 Since there was no eusting pay item for this lypa ol infel lop alump sum ptice was negataled for he
addional work, which s summarized In the Englneer's Esimate aliached.

" CR 24 LOWER TECO GAS MAIN AT X-2 1000 LS $143859  $1.43300
TIME EXTENSION 1000 DAYS
NET TOTAL ) $1438.99

JUSTIFIGATION: Duting the stom dralnage insia%ation at the Intersction of W 4th Sireet and Sifver Streel, tho Corlractor encountered an unmarked TECO gas main wh'chwas
In diract confEct with & praposed drasnage pipe neas the exisling curb [nlel X-2 at approximale STA. 1540LT. In order (o avold excessive delay dus 1o the time required for
TECO 10 mebilize a crew and relocate the fas main, the Conlractor sell-periommed a sight verticat adjustment fo clear he conlict Alump sum price was negolated for [he
addiional work based on tha live and maleria) baching, which Is summarized in the priclng sheets attached. The Conbraclos is 2iso owed 8 Roncompensible lime extens'on of
day for the duration of additonal work which alfected crilical path activities for the project,

* CR #25: REMQVE GAS MAIM (BLOCK 1) 1000 LS $623.74 §571m4
NET TOTAL $621.74

JUSTIFICATION During the roadway grad.ng operatien siong W 4th Steet bstween Pearl Stree! and Siver Streel, the Conlracior found fhat a portica of the abandensd TECO
§as main_ which had been relocaled due to a confat with the prepused subgrade was leR in plage by the TECO cew pertorming the refocation. The Contiacior remaved the
abandoned ges main pipes (o eliminals e subgrade conficl and avold a delay by waillng on action kom TECO. Alump sum price was negalfaled fos iha removal and dispose!
of the pipe based on tima and malenal vacking which is summaiized in the priong sheels eflached.
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CAPPS LAND MANAGEMENT MATERIAL, LLC CHANGE ORDER HO COJ G2
WEST 4th STREET BRICK RESUILD FROM PEARL STREET TO MAIN STREET 481032
CONTRACT MO 70601.21

KET HET
MASIER HEM DESCRIPTION GUANHTY UM UNIT COST ADDITION DELETION TOTALS
*CRB27: TECO GAS MAIN CONFLICT AT LAURA STREET V000 1S §14,103 32 $14,103.32
TIME EXTENSION 6.000 DAYS
HET TDTAL $14,101.32

JUSTIFICATION: Buring the storm drainage installation at the intersclion of W 4th Street and Laura Streel, the Conlracior encounteted two shmarked TECO 0as mains, one of
which was In direct conlict with a propesed dralnage p'pe al approximata 5TA 12048517, The Conbraclor immedialely ceased woiking in this area unlil TECO could mobdize a
erew to verdly which knes wera active. The gas main conflicl was discavered on 872612021 and TECO did ne! wdenlily the sbandened gas main unid 312021 The Conlractor
Incurred delay Ume from suspending the work operalion and having o reallocale resources 1o ather work activilies. A wmp sum price was negotated based on the Ume and
matesta) backing for the detay Eme incured, which is summarized in Bie pncing worksheels altached. The Contracter is aso Io be provided a noncompensible tme ealension of &
days for the duration of the defay which allecled ciitical path activities ler the project.

* CR#28: ADDITIONAL LMERGCK COMPACTION - TIME EXTENSION 3000 DAYS
NET TOTAL $0.00

JUSTIFICATION. Duting the roadway grading opetations, e EOR advised the Conlractor o use 5latic mode compaction only §o prelect tha neay historc residences [obowing
Wre pioperty protection requirements of COJ Standard Spetification §20.24.3. To aida the Centractor in their progery prolechion etipts, the COJ will provide a noncompensibie
lana extension of 8 days for the gddibenal time needed to compaci the roadway in static mode only

* CR#29. CONCRETE SIDEWALK REMOVAL (6') 24000 SY 3100 $744.00
CONCRETE SIDEWALK (6") 24660 SY $15.00 $1.080.00
RET TOTAL $1,824.00

JUSTIFICATION During the instaliation of the concrele parking atea fiom approximata STA. 119400 1g 120+00 RT, tt was delermined that the Conlraclor could nat mest ADA
requiements at the hantkczp parking $1als within the recanstruction Emits shown b the plans. in order to meet ADA requirements, the Contraclor had to bhereass the removal
and replacement of the adacant concrete sidewalk by 24 SY. from STA. 119455 (o 120+15 RT. Sinca there was ae ex'sling pay item avallable specifically for concrete removal,
3 unll price was negoliated based on FDOT Yislorical statevida avetages. The addienat concrele sidewalk placement was pa'd al the contrac! urit price.

* CR #30: LAURA STREET ROUNDABOUT RERLALEMENT 100e LS $16,660.10 $10,668.10

CONGRETE CURB & GUTTER (INCLUDING TRANSITIONS) 35000 LF $3060 {$1.030.00)

CONCRETE SI0TWALK {B") -13000 &Y Hs500 {$585.00}

HET TOTAL $9,033.10

JUSTIFICATION: The project plans originally deladed reconstruching half of the existing roundabout al the Interseclion of W 4th Stee) 2nd Laura Sueel, as nsedad for naw
dranaga enplovemanls. In response ta REL#15, the Enginesr of Record 24vised that replacing the entire faised rendaboul wow d be a value-added change 1o the projecl.
Addtionatly, al the diteclion of the COU, the exlstng concrele spren In the roundabout was seplaced wilh historic brick pavers leftaver liom the roadway re¢crstruction lo enhance
Ure aesthetics and match the prejects usa of historic brick elements. A lump sum price was negolialed Jor the addibonal wirk a3 the raised roundabioul, which Is summarized in
the prcing sheels altached. Addiionally, the CQU received a credit fov the partiat replacernent of e raised roundabout shown in tie onginal plans at conbize] upil prices.

*CR #12 GRAMITE CURD SAW.CUTTING 1000 L5 $1563527 $15635.27
TIME EXTENSION 11000 DAYS
HET TOTAL $155815.27

JUSTIFICATION: Buring the inilial demo of the Kztarie granite curliing, it was determined thal the Doltom of the curb was highly lrregular, and the cutb heizht varizd by several
inches. This was not dear hom inspection ol the curb in-place, aor i the typicat section of the oiigina plans. fn erder to resel the granite curblng on the Bal profle, the
Conlracior saw cut he bottom of each section to a coasistenl curb height A haep sum price for the 2ddiional efion requitad 1o saw cul the curh was negotaled based on lme

and malenl irgeking, which Is summasized in Uie pricing shezls attached  The Conlraci is a'so lo bs prov ded anoncompensisle Yme extension of 6 days for the duralion of
addiional work which aliected crteal path aclivities for he project.
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CAPPS LAND MANAGEMENT MATERIAL, LLC CHANGE QRDER 1O.COL02
WEST dih STREET BRICK REBUILD FAOM PEARL STREET TO Math 5TREET amrzoz?
CONTRACT MO 7080121

HET NET
MASTER JTEM DESCRIPTION QUANTITY  UOM UMIT COST ADDITION DELETION TOTALS
* CR #33: TECO GAS SERVICE LINE CONFLICTS [BLOCK 3j 1800 LS §1.793 86 $1,79386
TIME EXTENSION 1000 DAYS
NET TOTAL $1,793.85

JUSTIFICATION  Durning the initial Feld locate checks of the TECO 9as main alang W 4ih Streel hetween Laura Stree] and Main Streel on 2172021, the Centractor found thal
several services were In conflicl with [he proposed stabiized subgrade. Folowing this, TECO mobikzed a ctew to adjust a1 of the senvices between approximale STA 121400 to
124+00 in oeder lo adjust the servicas and efiminale conflels, whis the Conlracior proceedad with other work activities. On 1072612021, the Contracior found & sendce thal was
st in conflict with the proposed slabiized subgrade &t STA. 121+40 RT, and immedialely ceased working unid TECO could remobilize a crew to adjusi he service al this
location, which was completed on 1072672021, Additionally, tha Conlractor sell-perigrmed a sight vertical adjustment Io a service 21 STA. 122+15RT on 3072772021, in order to
evod additional delay tme 1equited fos TECO lo mobilize 5 wew A fump sum price was negotialed for the additiona) work and delay lime Incurred based on time and material
Uacking, which Is summarized in the pricing worksheels attached. The Coatractor is also to be provided a roncompensitite ime extension of 1 day for the duralion ol addiicnal
work which aiected criica! path activities for the projest

* SLVER STREET ASPHALT REPAVING 1000 LS $2,540.00 $2.530.00
NET TOTAL $2,840.00

JUSTIFICATION The preject plans detaled milting and resurfacing the W 4th Street and Saver Sveel Intessection at a 1.5-indepth The Conteactor chase to mil and repave |he
r0ad al an increased depth as pant of thelr means and methods Dutlng ths miking opesation, It was discovered that there was no base material under the existing asphatin
some areas. Aiter review, il was determined that an additional 1-in thick &R of new asphalt was required ko coirect the pavement qually daficencies and Increase the struchural
value of the toadway. Tha cost of {he addifonal mitng and asphall paving was $7,618 80, as shown on the altached Involce Through negoliations il was determined thal the
COJwioud partcipate v 33% of the additional asphall Eft's cost far the value-added impravement o the structual integrity of tha road. The Conlractor has assumed 57% of the
Wizl cost of the addibanal asphafl kA due to Wie over-mikng Dhat contribuled o the pavement quatity deficendes, wh'ch was ot approved by the COJ,

* RUMBLE BRICK PAVERS RAW MATERIAL COST 1.000 LS 100879

RUMBLE BRICK PAVERS COST CO 01 1000 LS $46 97564

DIFFERENCE OWED LaoH LS {$5 895 85) ($5.,895 85)

HET TOTAL {$5,895.85)

JUSTIFICATION: Credd back for the diflerence between the amount sdded in Change Order 01 for he rumble brick pavers versus the actual raw material costs at the end of the
proiect,

* PARKING AREA YELLOW PAINT 100D LS $55500 255500
NET TOTAL §555.00

JUSTIFICATION: At the direclion ol the CCQ, the Contractor repamled the exisling yeliow stripe along the edge of he newly replaced concsete sidewalk af the parking arca, hiom
STA. 119+00to 120+00 RT, which was ot shown in the ongina plans. A lymp sum price was negotiated for the addiional work based on lime and malerial racking, which is
summarized in the Engineer’s Eslimale allached

BID PAY ITEM QUANTITY OVERRUN & UNDERRUN RECONCILIATION

Bid Pay Hem Ho. 7 - Hauling and Disposat of Unsuitable Materjal {Contingency) 400000 CY 3500 ($3,600.00)
B34 Pay Item Mo 8 - Overexcavallon (Conlingency) 400000 Cy $11.00 {$4.400.00)
EidPay ltem Ho, 9 - A-3 Sand {Contingency) 800000 CY $42.00 {$9.600.00)
Bid Pay liem Mo. 16 - Asphalt Type 5P {Tsaffic C) -14640 TN $250.00 {$.660.09)
Bid Pay tem No 20 - Granile Header Curb (4° Width) {Rese! Salvaged lrom Sila} 108000 LF 31100 {51,160 00}
Bid Pay ltem No. 22 - Granits Heades Curb {4* Width) (F&1) (Contingency) 55000 LF $33.00 $1.815.00

Bid Pay ltem No. 23 - Concrate Fibhon Cuib {12° Width} 15000 LF $25.00 837500

Bid Pay llem No. 24 - Congrele Curb & Guiter {Including Transitions) 47000 LF $3000 {§51060)
Bid Pay item No. 25 - Stamped Concrete Sldewalk [4") 220000 sY $9300 (520,459 30)

Bid Pay liem No. 31 - ADA Mals 15000 SF 33250 {$3737 50)





CAPPS LAND MANAGEMENT MATERIAL, LLC CHANGE QRDER 1i0. €0J.02
WEST 4in STREET BR CK REJUILO FROM PEARL STREET 10 MAIN STAEET 42022
CONTRACT NO TDBOS.2t :

NET NET
RBR MASTER 1TEMDESCRIPTION QUANTITY  UOM UNIT COST ADDITION DELETION TOTALS
Bid Pay Yfem No. 36 - Pipa Culved, Oplional Matesial, Round 18° 4000 LF $135.00 {87.290.00)
8ld Pay ilem No. 40 - Sod 7.900  SY $7.50 (§59.25)
Bid Pay item No. 43 - Traffic Slip Thermoplastic [12° White) 84600 LF 38.00 {$672.00)
NET TOTAL 1$52,908.05)
JUSTIFICATION  Pay ltem Nos 7, B & § were ezntingent dems that wers not nesded. Pay liem Nos. 16, 20, 24, 26, 31, 40 & 43 were undemun due to fe!d conditions thal were
slighly diferent rom the plans. Pay ltem No. 22 was estmalad to be ovenun by 280 LF per Change Oxder No. 1, but was actually overmun by a tolal of 335 LF due to Setd
condilions, lor an a¢dtional everrun of 55 LF. Pay item No. 23 was overrun dus 1o E2'd conditions Ihal were shghtly diierent from the glans. Pay llem No. 25 was undenun as a
resub of RF) #11, which efminaled ad ol the slamped concrele walkways lrom the plans. Pay flem No. 36 was underrun.as a result o RFY #13 which eliminated 54 LF of 168° pipe
from he plans,
TOTAL CHANGE $76,502.00  {$62.628.90)
NET TOTAL CHANGES $13953.10
SUBTOTAL CHANGE ORDER NO COU-02 $76,53200  (362,62B.90}
NET TOTAL CHANGE ORDER NO. COJ.02 $13.852.10

0 DAYS





SUBJECT: WEST 4™ STREET BRICK REBUILD FROM PEARL STREET TC MAIN STREET

BID# CP-0091-20 ' GPEN DATE: 2020.09-02
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS DEPARTMENT

BASIS OF AWARD: TOTAL BASE BID, TO THE L OWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED:; (4) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval lo accept letler dated 09/07/20 from Hager Consiruction Company lo withdraw bid without
prejudice.

Recommend approval of award o the next lowesl responsive, respansible bidder Capps Land Management and Material,
LLC, in the total base bid amount of $1,286,479.95 (Part A) (city portion) and Part B for $331,368.25 is to be funded by
JEA in a separala agreement, for a total award amaunt not-to-exceed $1,617,848.20.

This award is to be funded by account(s): 001359-565050-1-32111-381910; JEA- $331,368.25 lo be executed by formal
contract through Office of General Counsel,

Atlachmenls: Recommendation Memo, Bid Tabulation Sheel, Vendor Letler o Withdraw, JSEB Letter, Basis of Award,
Scope of Wark

ANALYST('g

CONCURRENCE BY: R

Audy RESPECTFULLY SUBMITTED
MARILYR LAIDLER

NT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING -3 MEMBERS DISAPPROVING_&~  pate:  // / 05]/ 2020

_ . OTHER:
] L2
L T P7 N N
ACTION OF AWARDING AUTHORITY DATE /] !J 2 [T
ﬂ{ \/ / ) 'H/
APPROVED _O“ DISAPPROVED
OTHER

Fom 1
SIGNATURE OF AUTHENTICATION @ w\/





SUBJECT: WEST 4™ STREET BRICK REBUILD FROM PEARL STREET TO MAIN STREET

BID #: CP-0091-20 OPEN DATE: 2020-09-02

GENERAL GOVERNMENT AWARDS COMMITTEE
===T0o W YENDINVENT AWARUS COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS DEPARTMENT

BASIS OF AWARD: TOTAL BASE BID, TO THE LOWEST RESPONSIVE RESPONSIBLE BIiDDER
_'__—’_—_—-——._—|________

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: {4) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was approved on 11/5/20 1o Capps Land Management and Material, LLC (Contract #70601-21) (PO 615558-

21), in the amount of $1,286,479.95 (Part A) (city portion); Change Order #1 was administratively approved in the amount
of $44,530.38.

Recommend approval of Change Order #2 to Capps Land Management and Material, LLC, in the amount of $18,953.10,
for a revised total award amount not-to-exceed $1 +345,363.43.

This award is to be funded by accounl(s): 32111.167101.565050.001359.00000000.00000.0000000 to be executed by
contract change order through Olfice of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)

ANALYST: /LM } ia/{ﬁ///}/ RESPECTFULLY suammﬁu X e

MARILYN LAIDLER PEASE, CHIEF

PROCUREMENT DIVISION
CONCURRENCE BY: Robin G. Smith, P.E. Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDSs)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING _9'_ DATE: —S/im

OTHER:
1
ACTION OF AWARDING AUTHORITY DATE =-'*/«»’Zf/‘,zx’ 2z==
APPROVED v’ DISAPPROVED
OTHER ~ (/\/
SIGNATURE OF AUTHENTIGATION /u}j\ ‘)‘}/Z{
v

Bron Hughes .
Cheel Admunistrative Officer
For ldayorl y Curry

Under full

y ol
fxeeutve Odor M 2019-02










SUBJECT: LP GAS FOR VARIOUS AGENCIES - RE-BID

BID #: 5C-0259-22 OPEN DATE: 8/18/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: B NUMBER RECEIVED: 1 OTHER: Q

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to increase the award to Amerigas Propane, L.P. in the amount of $90,000.00 to ensure sufficient
funding for the remainder of FY22. Revised initial not-to-exceed award amount will be $270,000.00. Period of service will

be from date of award through September 30, 2022 with three (3) one (1) year renewal options.

Funding for this award will be encumbered from various agencies and accounts and executed by Purchase Orders.

ATTACHMENTS: Recommendation Memo, Prior Award M
ANALYST: _@6 ’2/3 — N RESPECTFULLY SUBMITTED:

DAVID KLAGES 'S GOHRY PEASE, CHIEF
PR EMENT DIVISION

CONCURRENCE BY: GREG PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __ MEMBERS DISAPPROVING _  DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION ___






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurerment Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Fiorida 32202

ONE CITY. ONE JACKSONVILLE.

To: Gregory W. Pease, Division Chief, Procurement Division
From: David Klages, Purchasing Analyst pj(@/
Date: May 18, 2022

Subject: SC-0259-22 LP Gas for Various Agencies - Re-Bid

Subject solicitation was awarded to Amerigas Propane, L.P. on August 27, 2021 in the
amount of $180,000.00.

The Procurement Division requests approval to increase the award to Amerigas Propane,
L.P. in the amount of $90,000.00 to ensure sufficient funding for the remainder of FY22.
Revised initial not-to-exceed award amount will be $270,000.00. Period of service will
be from date of award through September 30, 2022 with three (3) one (1) year renewal
options.

Funding for this award will be encumbered from various agencies and accounts and
executed by Purchase Orders.

Thank you for your assistance and consideration in this matter.

CC:  Annette Leslie-Burney
Manager of Purchasing Services, Assistant
Procurement Division

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8% Floor | Jacksonville, FL 32202 Phone: 904.255.8802 Fax: 904.255.8837 www.coj.net 1-2





SUBJECT: LP GAS FOR VARIOUS AGENCIES - RE-BID
BID #: SC-0259-22 OPEN DATE: 8/18/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Amerigas Propane, L.P. as the lowes! responsive, responsible bidder. Termn will be
from October 1, 2021 through September 30, 2022 with three (3) one {1) year renewal oplions. Estimated initial
expenditure amounl not-lo-exceed $180,000.00.

Funding for this award will be encumbered from various accounts and execuled by Purchase Orders.

This award is subject lo appropriation by the Cily in the fiscal year beginning Oclober 1, 2021. No funds have been
approprialed lo date. The City has no obligation for payment and work hereunder is not authorized unless funds are
approprialed lor work herein. A written notitication will be provided in the event the funds are approprialed.

ATTACHMENTS: Recommendation Memo; Bid Tabulation; Terms & Conditions; Specilicati

ANALYST: ;L/ g RESPECTFULLY SUBMITTED:
AVID KLAGES

CONCURRENCE BY: GREG PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .3 MEMBERS oisapproving B pate: 9 20 [0

PEASE, CHIEF
PRZICUREMENT DIVISION

OTHER;
ACTION OF AWARDING AUTHORITY oate_ B"AN- 2
APPROVED DISAPPROVED
OTHER A 1 2 . _
/ ,f\ [TAN—a
SIGNATURE OF AUTHENTICATION b "bd V






SUBJECT: 16-PASSENGER BUS WITH TWO (2) WHEELCHAIR ACCESS
BID #: SC-0366-22 OPEN DATE: 05/11/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT — DATE OF AWARD ONE (1) YEAR FROM DATE OF AWARD, WITH TWO (2) ONE (1) YEAR
RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER.

NUMBER OF BIDS INVITED: 14 NUMBER RECEIVED: 2 NOBIDS: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder, Nations Bus Corp. Period of service is one

{1) year from date of award with two (2) one (1) year renewal options. Total expenditure amount not to exceed
$803,000.00.

Funding for this award to be encumbered by account 51103.114001.546010.000000.00000500.00000.0000000 to be
encumbered by purchase order

Attachmer Tabulation and Terms and Condition -’
Analyst: RESPECTFULLY SUBMITTED: AQ‘
- Jaclyn\W G

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

sl

Y PEASE, CHIEF
REMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

ks iy

Where Florida Begins.

Date: May 18, 2022

Toea iaf-of Rrogyfrement Division
B?é%, htef o

Thru: Cr ement Division

From: David Hylazewski, Equipment Control Administrator iﬂé

Re:  Request Approval to of Award for SC-0366-22 16 Passenger Bus with Two {2)
Wheelchair Access

Fleet Management Division is requesting approval of award to the lowest
responsive, responsible bidder, Nations Bus Corp. Period of Service is one year
from date of award, with two {2) one (1} year renewal options. Total revised
estimated expenditure not to exceed $803,000.00.

Funding Source: 51103.114001.546010.000000.00000500.00000.000000
to be encumbered by purchase order

2 Commonwealth Ave. lackesimville, FL 32254 Phone: VOL25S.7909  Fav 904 381.4607 wWwW.Coluet





TITLE: 16-PASSENGER BUS WITH TWQ (2) WHEELCHAIR
ACCESS

[ - ool eo.
BID NO: SC-0366-22 Q A
& 2
il | O &
OPEN DATE: 08/11/22 i 0" e
8 f % )
ANALYST: Olive Wallace-Cohen 0‘\% Q’Q})
AL N )
NO. INVITED: {14) No. Received: (2) No Bids: (D) ‘\3'3 <'}:S\
RECORDED BY: M. PIERCE cﬁ'
|[ANNOUNCER: R. BARNETT ;
ITEM # DESCRIPTION QTy Unit Price Extended Price Unit Price Extended Price
16-PASSENGER BUS WITH TWO (2)

1 WHEELCHAIR ACCESS S5EA | $160,600 803,000.00 | $ 172,802.00 | § 864,045.00
GRAND TOTAL £03,000.00 $ 864,045.00

= ——— R e e e =

Insurance Acknowledgement
Delivery 180 DAYS 120 DAYS

Conflict of Interest: v v
Addendums { 1,2 ): v v






SC-0366-22

TERMS AND CONDITIONS
16-PASSENGER BUS WITH TWO (2) WHEELCHAIR ACCESS

SCOPE

The Fleet Management Division of the City of Jacksonville, Florida is currently accepting bids to obtain
source(s) of supply for the items as outlined in the bid documents provided. The purpose of this bid invitation
is to obtain information about your firm and its ability to provide these items and to obtain pricing
commitments for 16-PASSENGER BUS WITH (2) WHEELCHAIR ACCESS listed in the bid documents,

* Product must be new. Refurbished, Remanufactured, Rebuilt or Used parts are not acceptable.

* For alternative or equivalent product, all items must MEET or EXCEED the specifications. It
is at the sole discretion of the City of Jacksonville’s Fleet Management Division to determine if
the alternative or equivalent product meets or exceeds the specifications. IF THIS DETAIL IS

NOT PROVIDED, THE BID WILL BE CONSIDERED INCOMPLETE AND WILL NOT
_'_—"——_—-—.-_.___—_—

BE CONSIDERED.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder. ALL awards are subject to the
availability of funds.

+ As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be
given to a responsive and responsible vendor offering American manufactured, assembled, or
produced goods, and who is within 5% of the lowest responsive and responsible bidder. To
receive this preference, the bidder must complete the attached Buy American Preference
Compliance Certificate and attach supporting documentation and/or evidence attesting
that at least 51% offered in the bid response is manufactured, assembled or produced in
the United States.

© Bidder is not required to submit for the Buy American Preference. Bidders
may quote items less than 51% American made but will not be eligible for the
preference.

© Restrictions and exemptions may apply. Please refer to Section 126.114 for
specifics.

TERM OF AGREEMENT

The term of this agreement is One year from date of award, with two (2) one (1) year renewal
options. Renewal Options may be exercised at the discretion of the City based on supplier
performance and adherence to the terms and condition set forth in the bid documents.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple offerings,
alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms provided herein
unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections must be initialed.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental
agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel this contract in
whole or in part for such item(s)/service(s).





SC-0366-22
QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and are
subject to fluctuation in accordance with actual requirements and budgetary constraints. The City reserves the
right to purchase more than the estimated quantities listed or not to make any purchase against this bid if it so
deems necessary anytime during the contract period.

The City of Jacksonville reserves the right to add or delete options as necessary during the contract period.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable), a supplier may
submit in writing a request for price escalation/de-escalation for the percentage of change as listed in the
Consumer Pricing Index (CPI) and/or documentation notifying of an industry wide increase. The City reserves
the right to decline any price increase request.

PRICES

All unit prices shall include freight, delivery, and handling charges to the delivery location as outlined in the
bid documents,

DELIVERY

Delivered to: 2581 Commonwealth Avenue, Jacksonville, Fiorida 32254 between the hours of 7:00 am and

2:30 pm, Monday thru Friday. There will be no exceptions to the times stated unless prior arrangement with
Fleet Management has been made. No acceptance of any vehicles will take place during any City observed

holiday. All orders are FOB destination.

A packing list shall accompany all shipments, which shall indicate, at a minimum, the following:
purchase order number, item number and description, date of shipment, quantity ordered and shipped,
unit prices, and unit of measure.

PICK UP AND RETURNS

COJ will have 48 hours to inspect all vehicles delivered. COJ will use the same form the vendor is required to
use. Any vehicles with discrepancies will be picked up within 24 hours and returned immediately or the
vendor can send a technician to COJ Fleet Management to correct the discrepancy within 24 hours, The
vendor will repair and return any vehicles picked up at Fleet before delivery of additional vehicles. This return
and repair will not relieve the vendor of their monthly requirements.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during nornal business hours, by telephone or email any
supplier providing goods or services to the city or its agencies. Any supplier accessibility requirements
outlined in the specifications supersede this section.

The City may request, during the term of this bid, reports including but not limited to; usage, pricing, and
delivery. Suppliers will be required to provide reports requested in hard copy and electronic format as
required.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or its
agencies. At a minimum, invoices must include purchase order number, item number and description, date of
shipment, quantity ordered and shipped, unit prices, unit of measure, and extended totals. Payment terms are
Net 30 days. All original invoices shall be submitted to: Fleet Management Division, 2581 Commonwealth
Avenue, Jacksonville, Florida 32254,





SC-0366-22

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid
documents. All insurance certificates shall list the City of Jacksonvitle as an additional insured. The awarded
vendor will be required to submit the copy of insurance certificate within ten (10) days from date of receipt of
award notice. Bid number should be listed on certificate.

[
I






SUBJECT: JFRD Fuel Truck Body
BID #: XF-0367-22 OPEN DATE: 05/11/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: One time Purchase

AGENCY: Fleet Management Division

BASIS OF AWARD: All of None to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 16 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award to the lowest responsive, responsible bidder, Lub Equipment of Lake City, Inc., for the
purchase of a JFRD Fuel Truck Body. Total expenditure amount not to exceed $102,340.00.

Funding Source: 5§1103.114001.546010.000000.00000500.00000.0000000 — To be encumbered by purchase order

Attachments: Recommendation Memo, Tabulation and Terms and Conditions

Analyst: ——</] RESPECTFULLY SUBMITTED;

ﬂ// Jaclyn f:tamos

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Managemeni Division

Y PEASE, CHIEF
REMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

ucks nf

Where Florida Begins.

Date: May 16, 2022
To:

Thrus

From: David Hylazewski, Equipment Control Administrator ﬁ#

Re:  Request Approval to of Award for XF-0367-22 JFRD Fuel Truck Body

Fleet Management Division is requesting approval of award to the lowest
responsive, responsible bidder, Lub Equipment of Lake City, Inc. Total revised
estimated expenditure not to exceed $102,340.00.

Funding Source: 51103.114001.546010.000000.00000500.00000.000000
to be encumbered by purchase order

2581 Conmonwealth Ave.  Jacksonville, FLLI2254  Ploae Y04 2557409 Eav 043814607  wwavcojnet





TITLE: JFRD FUEL TRUCK BODY

BID NO: XF-0367-22 0“\?
T2l S
OPEN DATE: 05/11/22 @@ _\‘\
&L
NO. INVITED: (16} No.Received: (1) No Bids: (0) Q/@&‘ %)
RECORDED BY: M. PIERCE °<b
ANNOUNCER: R.BARNETT )
PRICE
ITEM # DESCRIPTION QUANTITY
1 JFRD FUEL TRUCK BODY 1 EACH 102,340.00
GRAND TOTAL 102,340.00
Insurance Acknowledgement
Delivery 120 days
v

Conflict of Interest:

Addendums { ):
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TERMS AND CONDITIONS
JFRD FUEL TRUCK BODY

SCOPE

The Fleet Management Division of the City of Jacksonville, Florida is currently accepting bids to
obtain source(s) of supply for the items as outlined in the bid documents provided. The purpose of
this bid invitation is to obtain information about your firm and its ability to provide these items and to
obtain pricing commitments for JFRD FUEL TRUCK BODY listed in the bid documents.

* Product must be new. Refurbished, Remanufactured, Rebuilt or Used parts are not acceptable.

* For alternative or equivalent product, all items must MEET or EXCEED the specifications. It
is at the sole discretion of the City of Jacksonville’s Fleet Management Division to determine if
the alternative or equivalent product meets or exceeds the specifications. 1F THIS DETAIL IS

NOT PROVIDED, THE BID WILL BE CONSIDERED INCOMPLETE AND WILL NOT
BE CONSIDERED.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder. ALL awards are subject
to the availability of funds.

+ As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be
given to a responsive and responsible vendor offering American manufactured,
assembled, or produced goods, and who is within 5% of the lowest responsive and
responsible bidder. To receive this preference, the bidder must complete the attached Buy
American Preference Compliance Certificate and attach supporting documentation and/or
evidence attesting that at least 51% offered in the bid response is manufactured,
assembled or produced in the United States.

o Bidder is not required to submit for the Buy American Preference. Bidders
may quote items less than 51% American made but will not be eligible for the
preference.

o Restrictions and exemptions may apply. Please refer to Section 126.114 for
specifics.

TERM OF AGREEMENT
One-Time Purchase

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees 1o provide item(s)/service(s)
in accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on
forms provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All
corrections must be initialed.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other
governmental agencies for item(s)/service(s) covered under this bid. The city reserves the right to
cancel this contract in whole or in part for such item(s)/service(s).

20





XF-0367-22
QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period
and are subject to fluctuation in accordance with actual requirements and budgetary constraints. The
City reserves the right to purchase more than the estimated quantities listed or not to make any
purchase against this bid if it so deems necessary anytime during the contract period.

The City of Jacksonville reserves the right to add or delete options as necessary during the contract
period.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable), a
supplier may submit in writing a request for price escalation/de-escalation for the percentage of
change as listed in the Consumer Pricing Index (CPI) and/or documentation notifying of an industry
wide increase. The City reserves the right to decline any price increase request.

PRICES

All unit prices shall include freight, delivery, and handling charges to the delivery location as
outlined in the bid documents.

DELIVERY

Delivered to: 2581 Commonwealth Avenue, Jacksonville, Florida 32254 between the hours of 7:00
am and 2:30 pm, Monday thru Friday. There will be no exceptions to the times stated unless prior
arrangement with Fleet Management has been made. No acceptance of any vehicles will take place
during any City observed holiday. All orders are FOB destination.

A packing list shall accompany all shipments, which shall indicate, at a minimum, the following:
purchase order number, item number and description, date of shipment, quantity ordered and shipped,
unit prices, and unit of measure.

PICK UP AND RETURNS

COIJ will have 48 hours to inspect all vehicles delivered. COJ will use the same form the vendor is
required to use. Any vehicles with discrepancies will be picked up within 24 hours and returned
immediately or the vendor can send a technician to COJ Fleet Management to correct the discrepancy
within 24 hours. The vendor will repair and return any vehicles picked up at Fleet before delivery of
additional vehicles. This return and repair will not relieve the vendor of their monthly requirements.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or
email any supplier providing goods or setvices to the city or its agencies. Any supplier accessibility
requirements outlined in the specifications supersede this section.

The City may request, during the term of this bid, reports including but not limited to; usage. pricing,
and delivery. Suppliers will be required to provide reports requested in hard copy and electronic
format as required.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of
Jacksonville or its agencies. At a minimum. invoices must include purchase order number, item
number and description, date of shipment, quantity ordered and shipped, unit prices. unit of measure.
21
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and extended totals. Payment terms are Net 30 days. All original invoices shall be submitted to:
COJ1CloudInvoices@coj.net. The invoice email subject line MUST BE: inv 300000008806179.
Invoices can also be submitted through the 1Cloud Supplier Portal or submitted to Fleet Management
Division. 2581 Commonwealth Avenue, Jacksonville, Florida 32254,

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid. current insurance coverage as stated in
the bid documents. All insurance certificates shall list the City of Jacksonville as an additional
insured. The awarded vendor will be required to submit the copy of insurance certificate within ten
(10) days from date of receipt of award notice. Bid number should be listed on certificate.

I=d
I






SUBJECT: READY MIX CONCRETE

BID #:; 5C-0373-22 OPEN DATE: 5/18/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH TWO (2)
ONE (1) YEAR RENEWAL OPTIONS .

AGENCY: RIGHT OF WAY AND STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 1 OTHER: O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to HG Concrete, LLC as the lowest responsive, responsible (and only) bidder. Period of

service will be one (1) year from date of award with two (2) one (1) year renewal options. Estimated initial expenditure
amount not-to-exceed $65,000.00.

Funding for this award will be encumbered from account 00111.156007.552150.000000.00000000.00000.0000000 and
executed via Purchase Order(s). :

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Terms & Conditions, Spesilications

ANALYST: M/// ' RESPECTFULLY SUBMITTED: S\ )
DAVID KLAGES , REGORY PEASE, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: Stephen D. Long Jr., P.E., Chief, Right of Way and Stormwater Maintenance Division

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __ MEMBERS DISAPPROVING __ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION __






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Right of Way & Stormwater Maintenance Division
609 St. Johns Bluff Road

Jacksonville, FL 32225

(904) 255-4300

ONE CITY. ONE JACKSONVILLE www.coj.net

TO: Gregory W, Pease, Chief
Procurement Division

THRU: John P. Pappas, P.E., Director
Department of Public Works

FROM: Steven D. Long Jr., P.E., Chief
Right of Way & Stormwater Maintenance Division P Z!,, i

DATE: May 19, 2022

SUBIJECT: Request to award Bid Number SC-0373-22 for purchase Ready Mix Concrete
To HG Concrete dba Concrete Advantage

Please be advised that the Right of Ways & Stormwater Maintenance Division of the Department of Public Works has
reviewed the submitted bid tabulation documents for Bid Number SC-0373-22. After reviewing, we agree it should be
awarded to HG Concrete dba Concrete Advantage. HG Concrete dba Advantage Concrete submitted the only bid
received.

The estimated annual expenditure limit will be $65,000 with an expenditure limit of $65,000. Master blanket releases

will be funded from 00111 156007 552150 00000 00000000 00000 as needed during the contract period. Release
funded from 00111 156007 552150 00000 000000000 00000 will be entered to acquire ready mix concrete as needed.

Attachments: Bid Tabulation sheet and vendor bids

CC: David Klages/ Purchasing Analyst





BID TABULATION

Title:|Ready Mix Concrete
Bid No:|SC-0373-22
Open Date: [May 18, 2022
GC te,
Analyst:|David Klages HG Concrete, LLC
No. Invited:|( 6) No. Received: (i) Other: (0)
Recorded By:|Melissa Pierce
Est. Annual Unit Extended
Item # Description Quantity Unit Price Price
I Ready Mix Concrete 2500 psi 450 53‘;"2 $185.00{ $83,250.00
. . Cubic -
2 Ready Mix Concrete 3000 psi 50 Yards $185.00{ $9,250.00
. . Cubic :
3 Ready Mix Concrete 4000 psi 20 Yards $192.00f $3,840.00
TOTAL BASE BID (Line Items 1 - 3): $96,340.00
Terms: No Discount
Delivery: 10 Business Days

Signed Bid Form: Yes
Bid Proposal Form: Yes
Conflict of Interest Certificate: Yes
Specifications Acknowledgement Form: Yes






SC-0373-22

TERMS AND CONDITIONS
READY MIX CONCRETE

SCOPE

The City of Jacksonville’s Procurement Division is currently accepting bids to obtain a source of supply for the
item(s)/service(s) as outlined in the bid documents provided. The purpose of this bid invitation is to obtain
information about your firm and its ability to provide these item(s)/service(s) and to obtain pricing commitments for
Ready Mix Concrete as listed in the bid documents.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder subject to the Buy American Preference
clause described below. Bidders must bid on all items to be considered for award. The City reserves the right 1o
reject any or all bids. ALL awards are subject to the availability of funds.

As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a responsive and
responsible vendor offering American manufactured, assembled, or produced goods, and who is within 5% of the
lowest responsive and responsible bidder. To receive this preference, the bidder must complete the attached Buy
American Preference Compliance Certificate and attach supporting documentation and/or evidence attesting that at
least 51% offered in the bid response is manufactured, assembled or produced in the United States.

o Bidder is not required to submit for the Buy American Preference. Bidders may quote items less than 51%
American made but will not be eligible for the preference.

o Restrictions and exemptions may apply. Please refer to Section 126.114 for specifics.

TERM OF AGREEMENT

The term of this agreement will be one (1) year from date of award with two (2) one (1) year renewal options.
Renewal Options may be exercised at the discretion of the City based on supplier performance and adherence to the
terms and condition set forth in the bid documents.

MINIMUM REQUIREMENTS
N/A.

PRE-BID CONFERENCE
N/A.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental agencies
for item(s)/service(s) covered under this bid. The City reserves the right to cancel this contract in whole or in part for
such item(s)/service(s).

QOUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and are subject to
fluctuation in accordance with actual requirements. The City reserves the right to purchase more than the estimated
quantities listed or not to make any purchase against this bid if it so deems necessary anytime during the contract
period. The City reserves the right to add or delete items during the contract period. The City will order on an
as needed basis.

DELIVERY

A packing list shall accompany all shipments, which shali indicate, at a minimum, the following; purchase order
number, item number and description, date of shipment, quantity ordered, and shipped, unit price, and unit of
measure.
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SC-0373-22

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable), a supplier may submit
in writing a request for price escalation/de-escalation for the percentage of change as listed in the Consumer Pricing
Index (CPI) and/or documentation notifying of an industry wide increase. The City reserves the right to decline any
price increase request.

PRICES
All unit prices shall include freight, delivery, and handling charges to the delivery location as outlined in the bid
documents.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance with the bid
specifications. The City or its agencies will determine compliance with bid specifications. Pick up and returns will
be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in accordance
with the bid documents provided. Bid only a single offering for each bid item. Multiple offerings, alternates (unless
stated) and or stipulations may be cause for bid rejection. Bid only on forms provided herein unless otherwise stated.
Bid submissions shall be in ink or typewritten. All corrections must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or its agencies.
At a minimum, invoices must include; purchase order number or contract number, item number and description, date
of shipment, quantity ordered and shipped, unit prices, unit of measure, and extended totals. Payment terms are Net
30 days. All original invoices shall be submitted to: COJ1C loudinvoicesi@icoi.net. The invoice email subject line
MUST BE: inv_300000008806179. Invoices can also be submitted through the 1Cloud Supplier Portal.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid documents.
All insurance certificates shall list the City of Jacksonville as an additional insured. The awarded supplier will be
required to submit a copy of their Certificate of Commercial Liability Insurance within ten (10) days from the date of
receipt of the award notice. Bid number shall be listed on certificate.

REPORTING
The City may request, during the term of this bid, reports including but not limited to; usage, pricing, and delivery.
Suppliers will be required to provide reports requested in hard copy and electronic format as required.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or email any
supplier providing goods or services to the City or its agencies. Any supplier accessibility requirements outlined in
the specifications supersede this section.
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SPECIFICATIONS
READY MIX CONCRETE

All questions or discrepancies regarding the bidding process or the bid documents must be submitted in writing to David
Klages, Purchasing Analyst, at dklages’i coj.net by the date and time specified on the Bid Form.

When submitting a bid, please be sure to write the bid name and number and your company’s name, address, and phone
number on the gutermost sealed envelope or package.

IMPORTANT: Bidders must be able to accommodate morning deliveries (8:00 a.m. — 11:00 a.m.).

L. General: This specification describes the requirement for concrete to be delivered to various maintenance locations
for use by the City’s Maintenance Crews in the construction of routine maintenance projects. Deliveries will be
coordinated with Joshua Moody, phone number (904) 255-4284,

2.1

2.2

2.2

2.3

24

2.6

2.7

Concrete:

Ready Mix Concrete shall be composed of Type [ Portland Cement, with water and suitable aggregates meeting
ASTM C-150 requirements. Concrete shall be delivered at the ordered strength as specified on the bid
schedule.

High Early Strength Ready Mix Concrete shall be composed of Type Il Portland Cement, with water and
suitable aggregates meeting ASTM C-150 requirements. Concrete shall be delivered at the ordered strength as
specified on the bid schedule,

No add mixtures are permitted.

Delivery shall be in vehicles that meet the normal industry standard for concrete delivery vehicles.

The Contractor will deliver ready mix concrete to the location as ordered by the City.

Concrete will be available at the bid unit price during normal work hours each week Monday thru Friday.

All unit prices shall include equipment, supplies, fuel, accessories, maintenance of traffic, and workers needed
for the operation of these services and delivery to the location(s) as outlined in the bid documents. All permits,
fees, and inspections are the responsibility of the contractor. In case of errors, unit price will govern. Proposals

in which the prices obviously are unbalanced will be rejected.

The minimum concrete order, at the unit bid price, will be five {5) cubic yards.






SINGLE SOURCE AWARD BID # $8-0208-20

Subject: Sales Verification Software for Real Estate Transactions

Department: Properly Appraiser

Description of Purchase:

Request approval 1o increase the annual not-to-exceed expenditure amount for Just Appraised, Inc. for FY23 by
$16,809.00 (approximalely 17%) due to an increased volume of transactions and the fact that the price has not been
increased since the slart of the conltract. Tolal nol-to-exceed expenditure amount for FY23 will be $1 14,129.00. Total
revised not-to-exceed award amount will be $486,089.00.

Period of service will be from Oclober 1, 2022 through Seplember 30, 2023 with one {1} automatic one (1) year renewal
oplion remaining.

This award is subject to approprialion by the City in the fiscal year beginning Oclober 1, 2022. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A writlen nolification will be provided in the event the funds are appropriated.

Funding Source: 00191.810004.531180.000000.00000000.00000.0000000 - To be executed by formal contract
amendment through the Office of General Council and processed via Purchase Order(s).

Single Source Award To: Just Appraised, Inc.

Price Justification: See attachment

Total Award: $486,089.00 Requisition #: N/A

Attachments: Agency Memo, Single Source Request Form, Award Tracking Sheet, Supplier's Email, Previous Awards

Certification as to Single Source: Kathleen Collins, Chief Financial Officer, Office of the Properly Appraiser

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

— —
—_—

L

ease, Chief
ent Division

Analyst: "David Klages

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

" CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED
OTHER _

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





OFFICE OF THE PROPERTY APPRAISER

JERRY HOLLAND 231 E. FOASYTH STREET
DUVAL COUNTY JACKSONVILLE, FL 32202
PROPERTY APPRAISER [904) 630-2011
April 20, 2022

David Klages, Purchasing Analyst
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

Dear David:

The Duval County Property Appraiser's Office would like to utilize the automatic renewal option for
GC#1318784 {S5-0208-20). Renewal 3 will be for October 1, 2022- September 30, 2023.

The budgeted amount for FY23 is $114,129. The vendor has quoted a 17 percent increase. This software is
vital to our Land Records Division, so we would like to maintain the contract. The revised total not to
exceed award amount will be $486,089.00.

Funding for this award will be encumbered from account 00191.810004.531180.

Please let me know if you need any additional information.

T

/L

athleen Collins
Chief Financial Officer
Office of the Property Appraiser
630-5890 Office
kathleenc @coj.net






$5-0208-20 Sales Verification Software for Real Estate Transactions
Just Appraised, Inc.

Date SAmount Purpose
$80,000.00 [GGAC Award (Initial term - FY20)
$80,000.00 |GGAC Award (Renewal 1 - automatic - FY21)
08/02/19 $80,000.00 |GGAC Award (Renewal 2 - automatic - FY22)
$80,000.00 |GGAC Award (Renewal 3 - automatic - FY23)
$80,000.00 |GGAC Award (Renewal 4 - automatic - FY24)
Per the signed contract, the annual NTE renewal amount is $97,320.00 ($17,320.00 more than in the GGAC Award).
SRR ST $69,280.00 is the total increase for all four renewals.
Pending $16,809.00 [FY23 Increase {FY23 NTE = $114,129.00 ($16,809.00 more than FY22)).
Total NTE: $486,089.00






We are getting ready to prepare our annual budget for FY23. Could you please provide a
budgetary quote for what it would cost to renew our service again?

Thanks!

. Kathleen Collins, MPA
Chief Financial Officer
Office of the Property Appraiser - Duval County
231 East Forsyth Street, Suite 270

Phone: (904) 255-5890

Email: KathleenC@coj.net

Andrei Ghita
Senior Customer Success Manager, Just Appraised
519-988-9887

The fastest way to get help is to use Live Chat or email support@justappraised.com!





From: Andrei Ghita

To: Collins, Kathleen

Ce: Iravis Noll

Subject: Re: FW: Budgetary Quote Request
Date: Wednesday, March 2, 2022 6:40:12 AM

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any
links or open any attachments unless you trust the sender and know the content is safe.

Good morning Kathleen,

Hope you're doing well!

The cost to renew your Just Appraised service for FY23 will be $114,129 or $9510.75/month.
Please let me know if you have any questions or need anything else.

Best,

On Tue, Mar 1, 2022 at 10:29 AM Travis Noll <{ravis@justappraised.com> wrote:
Hi Kathleen,

Yes, I received it! Thanks for reaching out. Andrei (cc'd) will get back to you this week.

Cheers,
Travis

TRAVIS NOLL

Chief Qperating Officer, Co-Founder Just Appraised
714-305-2825
The fastest way 10 get help is 1o use Live Chat or email prilEjus ised.com!

On Tue, Mar 1, 2022 at 10:17 AM Collins, Kathleen <KathleenC@coj.net> wrote;

Hi Travis — This bounced back, and I just wanted to make sure you all receive it. Thanks!

From: Collins, Kathleen

Sent: Tuesday, March 1, 2022 10:17 AM

To: Sudeep Tiwari < iwari(@j rai >
Cc: finance <finance@justappraised.com>

Subject: Budgetary Quote Request

Good morning,





Phone: (904) 255-5890

Email: KathleenC@coj.net

From: Collins, Kathleen
Sent: Monday, May 9 2022 3 44 PM

Subject: FW: FY23 Prlce lncrease for S5-0208-20 Sales Verification Software for Real
Estate Transactions

Hi Travis,

Could you all please provide an explanation of your price increase for FY23.
Thanks,

Kathleen Collins, MPA

Chief Financial Officer

Office of the Property Appraiser - Duval County
231 East Forsyth Street, Suite 270

Phone: (904) 255-5890

Email: KathleenC@coj.net

From: Klages, David <DKlagesi@:coi.net>
Sent: Monday, May 9, 2022 3:34 PM





From: Vi !

To: {ling, Kath!
Subject: Re: FY23 Price Increase for 55-0208-20 Sales Verification Software for Real Fstate Transactions
Date: Wednesday, May 18, 2022 4:17:20 PM

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any
links or open any attachments unless you trust the sender and know the content is safe.

Hi Kathleen,

Apologies for the delay, | needed input from our team and one of the key members was out of
office.

We have not adjusted your price since the contract was signed in late 2019. As noted in the
SOW, the price we offered at that time was an early adopter price. Additionally, the county's
volume of transactions processed through our platform has increased, which contributed to the
price increase.

Cheers,
Travis

TRAVIS NOLL

Chief Operating Officer, Co-Founder Just Appraised

Ti4-305-2825

The fastest way to zet helpis w use Live Chat or emas suppert o justappratsed corm?

On Mon, May 16, 2022 at 3:08 PM Collins, Kathleen <KathleenC @cojnet> wrote:

Hi Travis,

Checking in on this... | cannot move forward in our Procurement process without
explanation. Please provide asap.

Thank you,

Kathleen Collins, MPA
Chief Financial Officer
Office of the Property Appraiser - Duval County

231 East Forsyth Street, Suite 270





SINGLE SOURCE AWARD BID # S5-0208-20

Subject: Sales Verification Software for Real Estate Transaclions

Department: Property Appraiser

Description of Purchase:

Subjecl single source award was approved on 8/2/19 for Just Appraised in the amount of $80,000.00 annually (conlract

#10716). Signed conlract is for $86,000.00 initial tarm and $97,320.00 per {automatic) one (1) year contract renewal
term (maximum of lour (4) renewal terms).

Recommend approval to Increase award o Just Appraised, Inc. in the amoumt of $69,280.00. Estimated annual
expenditure amount not to exceed $97,320.00. Tolal revised award amount not-lo-exceed $469,280.00.

Period of service will be dale of award through Seplembar 30, 2021 wilh three {3) automatic one (1) year renewal
options remaining.

Funding Source: 00191.810004.531 180.0006000.00000000.00000

Single Source Award To: Just Appraised.

Price Jusiification: See attachment

Total Award: $469,280.00 Requisition #: N/A
Attachments: Agency Memo, Single Source Form, Contract, Previous Award

Certification as 1o Single Source: Kathleen Colling, Chiel Financial Officer, Properly Appraiser — Admin,

II

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.
——eee

Gl
@alyst. David Klages

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE

AD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

H’/Mf&o&a

ACTION oFAwleG AUTHORITY pate: 1] JA2 o0

m APPROVED ‘6 {SJ/ DISAPPROVED

OTHER

Ve
SIGNATURE OF AUTHENTICATION /(//é Wk/

FORM GB-113, Revised 12/2007

Brian Hughes

Chict Adminisiralive Officer
For: Mayor Lenny Curry
Under Authority of:

Execulive Order No: 2019-02





SINGLE SOURCE AWARD BID # 58-0208-20

Subject: Sales Verificalion Saftware lor Real Estale Transaclions

Department; Property Appraiser

Description of Purchase:

Recommend approval of single source award o Just Appraised to provide sales verification software that aggregates
various data sourcas for reai estate transactions.

Period of service is October 1, 3019 through September 30, 2020 with four (4) automatic one (1) year renewal oplions
unless ferminated by either party with at least sixty (60) days' nolice 1o the other party. Eslimaled annual expenditure
amount not lo axceed $80,000.00.

This award is subject Io appropriation by the City in the fiscal year beginning October 1, 2019. No funds have been
appropriated to date. The City has no abligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written nolification will be provided in the event the funds are appropriated.

Funding Source: PALR015-03118 — To be execuled by tormal conlract agreement through the Office of General
Counsel.

Single Source Award To: Just Appraised

Frice Justification: Ses altachment

Total Award: $80,000.00 Requisition #: N/A
Attachments: Agency Memo, Singls Source Form, Vendor Letier & Quole
Certification as 1o Single Source: Kathleen Callins, Chief Financial Otficer, Properly Appraiser — Admin.

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206,

Analyst: David Klages Gregory/8agdd, Chief
Procurgfment Division

[ 2
APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPACPRIATED FUNDS"”

S’/o( //‘i

DATE

ACTION OF AWARDING AUTHORITY
\/\(\ %oveo

DISAPPROVED Brian Hughes *
Chiel Adminisirative Otficar
OTHER A l H yii For: Mayor Lenny Curry
/ % ﬁ /\_—~— Under Authority of;
d Executive Order No: 2019-02
SIGNATURE OF AUTHENTICATION o ¥

FORM GB-113, Revised 12/2007






SINGLE SOURCE AWARD BID # $5-12680-22

Subject: Purchase of Eleven (11} Licenses for TreppLoan Database Services

Department: Property Appraiser

Description of Purchase:

Recommend approval of a Single Source award to Trepp, LLC for the purchase of eleven (11) licenses to gain access to
the TreppLoan database services and verified data for commercial comps, benchmarks, hislorical financial and number
proprietary fields such as cap rate, spreads, and property sublypes. Period of service will be from Oclober 1, 2022
through September 30, 2025. The monthly licensing fee is: $2,609.66 ($31,315.92 annually) for FY23; $2,740.14
($32,881.68 annually) for FY24; and $2,877.15 ($34,525.80 annually) for FY25. The total not-to-exceed expenditure
amount is $98,723.40.

This award is subject lo appropriation by the City in the fiscal year beginning October 1, 2022. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A wrilten notification will be provided in the event the funds are appropriated.

Funding Source: 00191.810002.531090.000000.00000000.00000.0000000 —~ To be executed via formal contract
through the Office of General Counsel.

Single Source Award To: Trepp, LLC

Price Justification: See altachment

Total Award: $98,723.40 Requisition #: PAAD-500299-22

Attachments: Agency Memo, Single Source Request Form, Supplier Lelter & Quole, Previous Award

Certification as to Single Source: Kathleen Collins, Chiel Financial Officer, Property Appraiser

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

W Ana[ysl:%id Klages

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN ) : DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





OFFICE OF THE PROPERTY APPRAISER

JERRY HOLLAND 231 E. FORSYTH STREET
DUVAL COUNTY JACKSONVILLE, FL 32202
PROPERTY APPRAISER sl

April 20, 2022

Gregory Pease, Division Chief
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

RE: Sole Source Contract Request Trepp, LLC
Dear Greg:

This letter serves as the request to secure a sole source agreement with Trepp, LLC to provide access to
their TreppLoan database services and verified data for commercial comps, benchmarks, historical
financial and number proprietary derived fields such as implied cap rate, spreads and property subtypes.
This contract would provide 11 licenses to be used in our Commercial Division.

The term of contract would commence October 1, 2022 and extend through September 30, 2025, with a
monthly licensing fee of $2,609.66 in FY'23, $2,740.14 in FY24 and $2,877.15 in FY25. The annual total
for FY'23 is $31,315.92. The current contract maximum indebtedness for three years is $98.723.40.

If you have any additional questions, please contact me at the telephone number or E-mail listed below.

) /707N

Kathleen Collins, Chief Financial Officer
Duval County Property Appraiser
904-255-5890 / kathleenc @coj.net

Attachment





SINGLE SOURCE REQUFEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT./DIVISION); Property Appraiser - Commercial Division

FUNDING SOURCE: 00191 810002 531090

BRIEF DESCRIPTION OF GOODS/SERVICES:

Provides licenses to the TreppLoan database, which allows monitoring, benchmarking ang analysis of CMBS and non-CMBS
assels,

AMOUNT OF PROJECT (attach quote): 98.72342 (3 year conlrac)

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH
QUOTE/PROPOSAL):

Powered by Trepp's CMBS database, TreppLoan will provide loan and property data for customized markels, and comparable

groups across the state of Florida. This will provide data to our Commercial Real Estate division, who will use these comparisons
for valuations, VAB hearings, tawsuits, eic.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

Trepploan™ is a sole source service distributed, to the best of our knowledge. by Trepp, LLC. There is no other service that has
the combination of comps, benchmarks, historical financials and numerous proprietary defived felds such as implied cap rate
spreads and properly sub+types, which. to the best of our knowledge, are solely unique to Trepplozn.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE

MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

We have researched addlional companies and the TreppLoan software is the only one that incorporates the historical financial
reporting.

Submitted by: K<@thleen Collins Chief Financial Officer
(Name) (Title)

Date: 42012022

Procurement Division June 2021





DocuSign Envelope |ID: 2B036F73-1720-43AF-BASA-01F72523008C

Trepp, Inc,
600 Fifth Avenue, 7** Floor - New York, NY 10020
212-754-1010 - www.trepp.com

May 10, 2022

City of Jacksonville

Kathleen Collins, MPA

Chief Financial Officer

Office of the Property Appraiser — Duval County
231 East Forsyth Street, Suite 270

(904) 255-5890

KathleenCiaicoj.net

Dear Ms. Collins,

This letter is to confirm that, while other vendors provide similar CMBS data, none provides
exactly the same data or user interface with all the critical analytics/features as TreppLoan. As
such, TreppLoan is a sole source service distributed, to the best of our knowledge, by Trepp,
Inc.. TreppLoan is licensed directly by institutions from Trepp, Inc. at the address listed above.

There is no other service that has the combination of comps, benchmarks, historical financials
and numerous proprietary derived fields such as implied cap rate, spreads and property sub-
types, which, to the best of our knowledge, are solely unique to TreppLoan.

If you desire additional information, do not hesitate to contact Martin Besa at (212) 329-6217 at
any time or visit our website at www.trepp.com.

Thank you for your interest in our service.

Sincerely,
DocuSigned by '
(it H’t,m,dnl
D8012F5720B7400

Lonnie Hendry, Jr.
Senior Vice President, Head of CRE & Advisory





FY23
Fy24
FY25

Monthly
$2,609.66
$2,740.14
$2,877.15

12
12
12

Total

Annually
$31,315.92
$32,881.68
$34,525.80

$98,723.40





SINGLE SOURCE AWARD BID # §8.0253-20

Subject: PURCHASE OF TEN (10) LICENSES FOR TREPPLOAN DATABASE SERVICES
Department: Property Appraiscr

Description of Purchase:

Recommend approval of single source award 1o Trepp, LLC for the purchase of ten (10) licenses to gain access to
the TreppLoan database services. Period of service shall be three (3) years from date of contract execution.
Monthly livensing fee is $2,100.00 ($25,200.00 annually) for year one (1); $2,163.00 (§25,956.00 annually) for

year iwo (2); and $2,227.89 ($26,734.68 annually) for year three (3). Total nol-to-cxceed expenditure amount is
$77,890.68. :

This award is subject 1o appropriation by the City in the fiscal year beginning October 1, 2019. No funds have
been appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless

funds are appropriated for work hercin. A writlen notification will be provided in the event the funds are
appropriated.

Funding Source: PACMO015-03109 - To be exceuted vin formal contract through the Office of General Counsel
and processed via Purchase Order(s).

Single Source Award To: Trepp, LLC
Price Justification: See aitachmen|
Total Award: $77,890.68 Requisition #: N/A

Attachments: Agency Memo, Single Source Form, Vendor Letier & Quote

Certification as to Single Source: Kathlcen Coliins, Chief Financial Officer, Property Appraiser — Admin.

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

_
—

QL M. Y

Analyst: David Klages Grebbry Pédse, Chiel
Proghiremgnt Division

ACTION OF AW}’?NG AUTHORITY DATE: } O

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE

“Ag-.AWARD ACTIONS SURIECT TO LAWFULLY APPROPRIATED FUNDS"
é&dé 71” . Am O/ O / 29
CH, AN DATE

— -]

19

ﬂ/— A Brian Hugh
m APPROVED ) ﬁf‘H/ DISAPPROVED____M;;Mmer

LS

OTHER For: Mayor Lenny Curry
Execulive Order No; 2019-02
SIGNATURE OF AUTHENTICATION

, Vv
w FORM GB-113, Revised 12/2007






SINGLE SOURCE AWARD BID # S5-12638-22

Subject: Take Stock in Children

Department: Kids Hope Alliance

Description of Purchase:

Recommend approval of single source award to Goodwill Industries of North Flarida for Take Stock in
Children (TSIN) for mentoring, college success coaching and college scholarships. Period of service is from
1 August 2022 - 31 July 2023. Total estimated expenditure not to exceed $102,000.00

Funding Source: 10901.181007.582001.000000.00000000 00000.0000000 — To be encumbered by
purchase order

Single Source Award To: Goodwill Industries of North Florida

Price Justification: See attachment

Total Award: $102,000.00 Requisition #: KHOD-501080-22

Attachments: Recommendation Memo, Single Source Request Form, Vendor Letter and Previous Awards

Certification as to Single Source: Kenneth Darity, Chief Programs Officer, Kids Hope Alliance

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.208.

BE A

Analyst: /Jaclyn Stamos

. DGrel ' Pease, Chief
Procurement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 1222007





SINGLE SQURCE REQUEST

Pursuaat to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT./DIVISION); Kids Hope Alliance

FUNDING SOURCE: 10901 181007 532001 000000 00000000 00000 0006000

BRIEF DESCRIPTION OF GOODS/SERVICES:

Take Stock In Children (TSIC) Duval operales under the auspices of Goadwill Industres of North Florida, Inc. and cuently

worers 0 300 $tude-is n [razes 6-12 witow boe Cunval County Pubec Emost eatiet T5:C CLITErTy veorcs walh 2 DY paputiter ef yysents inchod ng D018 1 Arg 1 Hak 2] dor FMAn Ty hRukhg T care

homes of incarcerated parents, single-parent households, and non-English speaking homes

AMOUNT OF PROJECT (attach quote); 5102.000

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;

IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH
QUOTE/PROPOSAL):

Take Stock In Children {TSIN) is a year-round project which works tc augment the systems already in place with TSIC College Success

Coaches alongside counselors to ensure access to resources needed 1o graduate and transition into post-secondary education. The program

focuses on serving at hope youth by providing comprehensive services focused on col'ege readiness by using the following methods
Mentoring, College Success Coaching and Collega Scholarships

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED

GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE, PROVIDER:

Take Stock In Children (TSIC) has implemented a tlear vision whien working with at hope pretaensiteens by offering the social-emotonal

and non-cogriitive suppors needed 1o ensura that college and career preparation become ingrained inta the lives of the students served.

The unique combination of pairing a caring volunteer mentor along with directed case-management. The second component unique to TSIC 15

TR pakcanian of g PRIy 03 2 wge T zugh e FizTa2yaarsche

HUrp at erolir et The sthilarshg cas pw used 22 L Edtana! s4ame FHZRA LAJBTREY 3 530 e G181 morkfaroe Seegonm Rt [R5 F g

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE

MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

Goodwill Industrias of Northeast Florida, Inc. is the identfied natianal afiiate for Northeast Florida for the Take Stock In Children initiative
As the identified national affiliate for Northeast Florida, Goodwill Industries of Northeast Flarida inc. is the only entity whichi can
pravide Take Stock In Children services in Duval County

Submitted by: SNerrill Hensley Research Coordinator
(Name) (Title)

Date: 412812022
Requesting Agency’s Director’s Signature: ﬁ @/ w

Procurement Division

March, 2017
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INDUSTRIES OF NORTH FLORIDA

April 14, 2022

Ms. Lenora Wilson

Director of Program Provider Quality
Kids Hope Alliance

1095 A Philip Rando!ph Bivd
Jacksonville, FL. 32202

lenoras@coij.net

Dear Ms. Wilson:

Take Stock in Children, Inc. is a nonprofit mentoring, college success, and college
scholarship organization dedicated to transforming Florida one student at a time. Working
statewide throughaout Florida, our mission is to break the cycle of poverty for low-income,
underrepresented, academically qualified students by praviding opportunities for degree
attainment through postsecondary education.

As Take Stock limits participation to one provider per county, the Goodwill Take Stock
organization represents the only way that students in Duval County can participate in this
type of educationat program. Take Stock in Children is based on a unique multi-layered
approach that consists of identifying at hope students, matching them with a mentor, and
providing wraparound services to students through an innovative multi-year model from

middle school through postsecondary completion with the potential for a college scholarship
at the end of the road.

The Take Stack mission is clearly in alignment with the Kids Hope Alliance priorities and we
look forward to continuing to serve deserving students in Duval County. Please contact me if
you have questions or need additional information. Thank you,

Sincer

4’1/

David Rey
Chief Executive Officer

Goodwill Industries of North Florida is a local, nat-for-profit crganization that removes barriers to employment through
training, education, and career opportuntties for the communities we serve.





MEMORANDUM
TO:
FROM:
SUBJECT:
for $102,000.
DATE: April 28, 2022

Gregory Pease, Chief of Procurement

N2
1+ [ -]
XIDS HOPE ALIANCE

Saralyn Grass, Chief Administrative Officer,

Kids Hope Alliance (KHA)

Michael Weinstein, Chief Executive Officer
Kids Hope Alliance (KHA)

Kenneth Darity, Chief Programs Officer,

Kids Hope Alliance (KHA)

Dt 2o

Request for Single Source — Goodwill Industries of North Florida Take Stock In Children

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated
political subdivision and municipal corporation existing under the laws of the State of Florida (the

“KHA") respectfully request approval of the following:

 Single Source for Goodwill Industries of North Florida Take Stock In Children
program to provide a year-round project to provide resources (o graduate and transition
into post-secondary education. The program focuses on serving at hope youth by
providing comprehensive services focused on college readiness in the amount of

$102,000. The term of the contract is August 1, 2022 - July 31, 2023.

Upon approval of this requesl, the contract will be executed by the City of Jacksonville Office of
General Counsel.

The KHA ami(_:_i_pates funding as follows:

‘Fund Genter Account | Broject | Activity Interfund | Future
10901 181007 582001 | 000000 00000000 | 00000 00000000
Total Funding $102,000

If you desire additional information, please contact Tyrica Young at 904-255-4423 or e-mail me
at tyricay @coj.net

Cc:  Bryan Matus, Bu yer

Shari Shuman, Interim Director, Finance
Joyce Watson, Director, Administration, Contraclts, and Purchasing

Tyrica Young, Director, Research and Grants

Kids Hope Alliance
1095 A. Philip Randolph Blvd. |Jacksonville, Florida 32206 |T-(904) 255-4400 | F-(904) 255-4500






BOARD ACTION ITEM: SINGLE SOURCE

ESSENTIAL SERVICES CATEGORY: PRETEEN/TEEN & SPECIAL NEEDS
GOVERNANCE MEETING: APRIL 4, 2022

FINANCE MEETING: APRIL 6, 2022

BOARD MEETING: APRIL 13, 2022

TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS

FROM: MIKE WEINSTEIN, CHIEF EXECUTIVE OFFICER

REQUESTED ACTION:
The Board is asked 10:
1) Approve new contracts based on a Single Source exemption of (he following programs from August |.2022-
July 51,2023, in the approximate amount of $704.750,

2)
ESC AGENCY PROGRAM CONTRACT | CONTRACT | FUNDING
START END DATE
DATE
PTT Glﬁ!(i\\'j“ l_mlusu'ics of N . o 87172022 /312023 SHI2.000
North Florida. [ne. Fake Swock in Children
PT J:l;‘.‘k:SUH\'i”L" Zoologicul ) BI2022 TIL2023 $291.193
Society, Inc, W.LL.D. Program
T Police Athlene League of N . w2022 73142023 111557
Jackonilie. ine, Feen Leadership Progran
SN Hope Street, Inc. TBRI Training 8/1/2022 13172013 5200.000

3} Authorize the CEO to execute contracts in the amounts above with up to a 10% increase variuance and any
other documents necessary 10 accomplish the purposes of the approval i (1) abhove.

NARRATIVE:
The above program services provided by Hsted agencies were initially procured through o competitive RFP and have
operated successfully for the past three years. The comtinuation of the programming can only be efficiently performed
by the listed agency due to the specialized nature of the services. Therefore, the services are classified as Single
Source and may be approved in accordance with the Procurement Single Source Code and procedures set forth herein
without competition. '

The current recommendation is 10 provide an additional one year of funding to the listed agencies to provide
specialized services in the areas of both Pre-Teen/Teen and Special Needs while the results of the Needs
Assessment and Gap Analysis are obtained, and the Board has sufficient time 10 understand and potentially
recalibrate funding prioritics. This action will 20 through the proper Procurement process once approved.

FISCAL IMPACT:
The providers listed above will receive funding us indicated above for a total of $704,750 or up to a 10% increase
as necessary.

GOVERNANCE/PROGRAM IMPACT:
This action requires Board approval,

OPTIONS:
I Vote 10 approve s1aff recommendations.






2. Decline to approve staff recommendations.

STAFF RECOMMENDATION:
Staff recommends approval.





Exhibit A
Scope of Services

Provider: Goodwill Industries of North Florida/Take Stock in Children (Duval)
Program: Take Stock in Children (Duval)

Take Stock In Children (TSIC) Duval operates under the auspices of Goodwill Industries
of North Florida, Inc. and currently serves over 300 students in grades 6 thru 12 within
the Duval County Public School district (see Exhibit A}. One hundred percent {(100%) of
enrolled students live in a household whose income falls below the federal poverty
guidelines and the majority will be first-generation college students. TSIC currently
works with a broad population of students including those who are living in Habitat for
Humanity housing, foster care, homes where parent(s) are incarcerated, single-parent
households, and non-English speaking homes. Unlike many scholarship programs,
TSIC does not exclusively seek out high performing students (those with a'3.0 GPA and
above). The average student in our program has a 2.7 GPA and may graduate high
school, but will benefit from ongoing support to not only enroll in college but be able to
persist to overcome multiple barriers. Even when funds are available through the Pell
Grant program, this population needs help to understand the process of going to
college, including the ability to seek financial aid and other funding supports. TSIC
ensures that 100% of graduating high school seniors will have completed their Free
Application for Federal Student Aid (FAFSA) prior to graduation.

In addition to any services stipulated by the Provider in the Proposal. The Provider
shall perform the following services:

1. Program Design Requirements:

TSIC Scholars are recruited from Duval County public middle and high schools.
Attention is given to schools where the need for services is the greatest. Students are
referred by school staff, parents, grandparents, guardians, and other child-serving
agencies.

The project goal is to ensure all TSIC students are progressing towards high school
graduation and are prepared to transition into post-secondary education. The program
focuses on serving underserved youth by providing comprehensive services focused on
college readiness by using these methods:

e Mentoring: TSIC recruits, trains and utilizes volunteer mentors who commit to one
year of mentoring. Mentors serve as listeners and friends to the student, guiding
them towards high school graduation and college enrollment.

» College Success Coaching: Students receive in-school support from a College
Suceess Coach (CSC) who monitors grades, behavior, and attendance. The CSC
ensures that each student is on track for high school graduation. When
intervention is needed, the CSC works in concert with school personnel,
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parent/guardian, and mentor to develop and establish expectations and specific
strategies for improvement.

« College Scholarship: What makes TSIC unique is the guarantee of a Florida
Prepaid tuition college scholarship (up to 60 credit hours) for each at-hope youth
who fulfills the requirements of the program. Most TSIC students will not eamn an
academic scholarship, these funds ensure students complete college with minimum

or no debt loads.

Staffing Requirements:

TSIC staff members occupy office space at Goodwill Headquarters located at 4527
Lenox Ave, Jacksonville FL. The Program Manager, Mentor Coordinator and Data
Specialist all utilize this office space on a full-time basis.

KHA funding provides support for program leadership and covers the full cost of two
College Success Coaches to work directly with students.

All Take Stock staff will pass a Level Il background screening prior to working in the
program and shall maintain a current background screening during employment.

Number of Students Served:

TSIC Duval currently serves 325 students in 47 middle and high schools in Duval
County. TSIC staif and volunteers meet with students between the hours of 8:30am and
Spm in the schools but due to COVID, the TSIC State has approved the use of virtual
tools. After hours and weekends as needed.

OUTPUT OUTCOME
Mentor >= 85% of active students will have a mentor match at
Sessions contract signing
>= 85% of active students average 2 or more mentor
sessions per month
College >= 85% of active students meet coliege coaching
Success requirements (2 or more visits for underclassmen and 4 or
Coaching more visits for juniors/seniors)
College 5 coliege readiness evenis held throughout the schaol year
Readiness
FAFSA 100% FAFSA completion rate
Senior 100% of graduating seniors will meet with the College
Reviews Success Coach for graduation requirement
review/evaluation

Term of Agreement and Service Time:

July 1, 2022- June 30, 2023 with no renewal option

2
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TSIC is a year-round project. Student engagement is throughout the school year for
students in grades 6-12; however, high school graduates continue to work with their
CSC or the College Navigator throughout the summer to ensure that they are enrolled in
college, attend college orientation, and TSIC Scholarship is activated.

FREQUENCY | ACTIVITY o
Daily * Set up Mentor match meetings, s
» Hold student sessions and write case-notes
» Update data
* Support school staff and faculty
B * Monitor mentor sessions
Woeekly = Review mentor sessions to ensure that the mentor-mentee
relationship is being maintained
Monthly * Review match rates
 Follow-up with mentors who stop out
s Document all meetings with students
Quarterly * Maintain scholarship inventory to ensure that the newly
purchased scholarships are uploaded and assigned to students in
the most effective manner possible
* Deliver college readiness workshops and events
Annually * Follow-up with mentors to confirm that they will stay with their
students through another school year
* Match unassigned students and newly enrolled students to
mentors
»  Complete background checks and sexual predator check on
mentors and staff in accordance with Duval County Public
Schools and state TSIC requirements
» Plan workshops and college readiness events
* Review scholarships being utilized and reassigned as needed
» Purchase new scholarships, as funds allow
* Implement annual state-wide surveys and reports and distributed
| o mentors, parents and students, where appropriate
Location(s):

Goodwill of North Florida

4527 Lenox Avenue

Jacksonville, FL, 32205

Lad
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2. Program Fees and Program Income

TSIC is funded through a combination of state funding and community partner donors.
The program does not generate any specific participant income. Community and
employer partners provide donations to support the program operational costs, as well as
cover the cost of scholarships. However, no fees are ever charged to TSIC participants.

3. _Safety Requirements:

TSIC Duval adheres to safety protacols as directed by both Take Stock in Children
Florida, as well as those of Duval County Public Schools. All volunteer mentors must go
through DCPS volunteer screening and they are not allowed to meet with mentees
outside of school grounds. All participants may take part in sanctioned events and utilize
approved virtual tools for mentor sessions. The TSIC App is equipped with a keyword
tracking system to alert local staff in the event of any concerns. All staff and mentors
regularly complete required training sessions and scheduled screenings to ensure
compliance at the highest level. Staff working in the schools have all passed Level ||
screening and have been granted ID badges for secure access.

4. Parent Engagement Requirements/Adult Family Member Services

Parents are required to play an active role in their child’s academic success. Parents
are invited to various TSIC events such as the FAFSA workshop, Family Dinner and
College Expo.

The program has typically included college tours, however, these have been less
frequent due to COVID. In 2022, we have toured UNF and are likely to schedule other
public institutions in the general Jacksonville region. College tours are organized by
TSIC staff to help build a vision of college for students who may not have been exposed
to higher education before. Students who have an opportunity to walk on a college
campus have a better sense of seeing themselves attending and the likelihood of -
enrollment increases.

In addition, parents or eligible family members of TSIC scholars can take advantage of
a unique program called “A-STEP" offered by Goodwill. Academic Support Through the
Employment Process (A-STEP) is a workforce development program for adults over 25
who need assistance with overcoming the barriers that prevent them from moving into
sustainable wages—whether due to lack of work history or due to a felony background.
Goodwill's vision is to break the cycles of poverty by impacting multiple generations in a
single family, Several current A-STEP candidates have children enrolled in TSIC,
offering support for two generations within the same family.
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5. Dissemination Plan

TSIC believes that “it takes a village" and regularly partners with other youth serving
organizations, such as The Malivai Washington Youth Foundation, Big Brothers Big
Sisters, Communities In Schools, The YMCA, The Boys and Girls Club, 500 Role
Models, The Mackenzie Academic Resource Centers and Sulzbacher Villages. TSIC
serves as the college readiness and scholarship providers to students dual enrolled in
each. Several of the agencies meet bi-annually with TSIC College Success Coaches to
review student progress.

The TSIC staff has more than 80 years of combined experience serving youth across
the socio-economic spectrum in a large, culturally diverse urban school district. This
experience has brought expertise to the program and fostered solid working
relationships throughout the community and amongst the alliance of family-driven,
youth-guided agencies.

Lastly, the program would not be successful without mentor participation from the
community. Recruiting mentors is a year-round endeavor. TSIC has built strong
relationships with both the business sectors as well as private faith-based partners who
promote changing a life of a student through the gift of time. Corporate partners allow
staff time off during the week to meet with students.

6. Budget

The annual budget for the Take Stock in Children Duval program beginning a school
year serving over 300 students requires a budget of $675,000. The $675,000 total
budget includes the purchase of scholarships for $150,000. The $100,000 request for
operations makes up 19% of a diversified operations budget. Take Stock works to
secure diverse funding streams to best leverage investment into the program,

100% of the $100,000 of operational funds requested through the Kids Hope Alliance
will be directed to augment and sustain the very heart of the program, the
professionals who dedicate their lives to the students they serve. Two full time College
Success Coaches will be funded directly through the KHA award. Currently staff costs
are $303,087 of operational dollars, approximately $65% of the operational budget. As
the statewide program strives to serve additional students, the allocated dollars
awarded each affiliate through the Department of Education grant erodes. The Duval
program strives to find matching dollars to ensure the highest quality of services
remains intact. The remaining budget items including rent, utilities, supplies, printing,
marketing and travel are covered through unrestricted doliars. Unrestricted funds come
through corporate pariners including The PLAYERS Championship, The Macquarie
Group, The Scheidel Family Foundation, JM Family Enterprises, Arlington Toyota and
private donors,
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Total Cost KHA Match
Categories and Line ltems of Program Funding Budget Narrative

Direct Expenses
A, Salaries and Wages

B. Payroll Taxes and Benefits (
15 %)

C. Pro'gram Consultants and
Contractual

D. Educational Materials &
Program Supplies

E. Assistance to Participants

F. Office Expenses (Supplies,
Lease, Maintenance,
Equipment, Insurance)

G. Food (Limited to up to 2% of
Budget)

H. Staff Travel & Training

l. Advertising
J. Other Allowable Costs
DIRECT EXPENSES TOTAL

Administrative Expenses

Allocated Management and
General Overhead, not to exceed
10% of KHA grant amount
GRAND TOTAL (Direct and
Administrative Expenses)

$364,099.00 $89,000.00 $275,099.00

$53,607.00 $0.00
$6,868.00 $0.00
$19,300.00  $2,800.00
$150,000.00
$30,752.00 $0.00
$9,040.00 $2,040.00
$14,300.00 $0.00
$6,000.00 $0.00
$4,000.00 $0.00
$657,966.00

$8,160.00  $8,160.00

$53,607.00

$6,868.00

$18,500.00

$0.00 $150,000.00

$30,752.00

$7,000.00

$14,300.00

$6,000.00

$4,000.00

$93,840.00 $564,126.00

$0.00

$666,126.00 $102,000.00 $564,126.00

Funds two positions - 2 full
time College Success
Coaches

This includes all staff taxes
and benefits

Students events and
workshops

Scholarships/Florida Prepaid
College Accounts

Occupancy and Utilities

Student, Mentor and Family
events

Local travel and trainings

Mentor Background checks
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ADMINISTRATIVE AWARD
BID No.:POA-70527-21

not to exceed $100,000.00,
Funding Source; 1090.181007.582001.000000.00000000.00000.0000000 - To be executed by farmal
contract amendment through the Office of General Counsel

FOR AGENCY/DEPARTMENT: Kids Hope Alliance

REQUISITION NUMBERS: N/A
NUMBER FIRMS SOLICITED: N/A NUMBER FIRMS BIDDING: N/A

REASON FOR LESS THAN REQUIRED MINIMUM SOLICITATION/QUOTATION:

In accordance with Procurement Code 126.107(g) Supplies or services to be provided by those specifically
prescribed within authorizing legislation that appropriates the same.

RECOMMEND AWARD TO: Goodwill Industries, tnc.

CONCURRENCE BY: John Everett, Director Preteen/Teen Programs, Kids Hope Alliance
PRICE: $100,000.00 TERMS: Net 30

REASON FOR NOT ACCEPTING LOW BID: N/A

Analyst
[o-19--z0 2D OLT 210
Date Date o
APPROVAL:
[ 44/1,. NAA’)
Gregory Peasej{Chjdf, Procurement Division Date * f

Rev10/1372011






SINGLE SOURCE AWARD BID # §5-12642-22
Subject: Trauma Training ' '

Department: Kids Hope Alliance

Description of Purchase:

Recommend approval of single source award to Hope Street for Trust Based Relational Intervention (TBRI),
an intense trauma-informed training, coaching and consultation services. Period of service is from 1 August
2022 - 31 July 2023. Total estimated expenditure not to exceed $200,000.00.

Funding Source: 10901.181001.582001.000000.00000459.00000.0000000 — To be encumbered by
purchase order

Single Source Award To: Hope Street

Price Justification: See attachment

Total Award: $200,000.00 Requisition #: KHOD-501088-22
Attachments: Recommendation Memo, Single Source Request Form, Vendor Letter and Previous Awards

Certification as to Single Source: Kenneth Darity, Chief Programs Officer, Kids Hope Alliance

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

"
W’ AnalysLtjéc[yﬁ\S_taﬂ_nMs

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJEGT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE

—_————e
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 1272007





SINGLE SQURCFE REOUEST

Pursuant to the City of Jacksonville Procurement Code § 126,206 & § 126.312, when
requesting & purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT./DIVISION): Kds Hope Alliance

FUNDING SOURCE: 10801 181001 582001 000000 00000459 00000 00000000

BRIEF DESCRIPTION OF GOODS/SERVICES:

Hope Street Inc. TBR training will provide trauma informed education to providers while also seelung out a variety of trauma informed techniques

and approaches to "Butld a Trauma Informed Jacksonwille”. The trauning aligns resources, programs and initiatives lo address adversa
childhood experiences and adverse communily environmenis.

AMOUNT OF PROJECT (attach quote): S200000

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;

IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH
QUOTE/PROPOSAL):

Tne Trust-Based Relatongl Interenion - TERI moger Utainng wil provide tha comeuniy with orgeng responsbies and wil guads the community throwgh 2 series of collaborative expansie
leaming cydles that aim to create irauma-informed communities of resilience with Interconnected systems, authentic community

engagement. and inclusivity. Phase 1- Raciuit Champions and Formalize Collaborative Infrastructure, Phase 2! Implement Assassment of Community Assels
Phase 3: Idenlity Work groups, Phase 4- 1

ph ation of L g Communities and Messaging. Phase 5. Launch Trauma informed educalion inltiative

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:
Hope Street wilf provide vituat and on site intensive trauma-informed Irainlng, coaching and consuhtation. Hope Street will offer the fallowing services:
Measurement and Research, On-site and Virlual Refective Coaching, Virtual and In Person TBRI Coaching-Topical Training and Open Forum and
Virtual and In Person Adult Focused Nurture Groups.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKLETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMENT AND EBO DIVISIONS:

The Trust-Based Relational Intervention (TBRI} model is the intellectual property of Hope Streel, Inc. The instructional delivery and
ownership of such 1s exclusive to Hope Street. Inc , therefore, no ather entity can provide TBRI services

Submitted by: Sherrill Smith-Hensley Research Coordinator
(Name) (Title)

Date: arsro22

Requesting Agency’s Director's Signature: w M(

Procurement Division March, 2017
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KIDSHGRE ALLIANCE

MEMORANDUM
TO: Gregory Pease, Chief of Procurement
FROM: Saralyn Grass, Chief Administrative Officer,

Kids Hope Alliance (KHA)

Michael Weinstein, Chief Executive Officer
Kids Hope Alliance (KHA)

Kenneth Darity, Chicf Programs Officer, %( M’
Kids Hope Alliance (KHA)
SUBJECT:  Request for Single Source — Hope Street Inc. TBRI Training for $200,000

DATE: April 28, 2022
Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated

political subdivision and municipal corporation existing under the laws of the State of Florida (the
“KHA") respectfully request approval of the following:

n Single Source for Hope Street Inc. TBRI Training to provide trauma informed
education to providers while also seeking out a variety of trauma informed techniques
and approaches to “Build a Trauma Informed lacksonville™ in the amount of
$2000;000. The term of the contract is August 1, 2022 - July 31, 2023.

_ 2o 000
Upon approval of this request, the contract will be executed by the City of Jucksonville Office of
General Counsel.

The KHA anticipates funding as follows:

Rund ‘Center Account | Project. Activity Interfund_ | Rutore
10901 181001 582001 | 000000 00000459 | 0DOOO 00000000
Total Funding $200,000

If you desire additional information, please contact Tyrica Young at 904-255-4423 or e-mail me
at tyricay @coj.nct

Cc:  Bryan Matus, Buyer
Shari Shuman, Interim Director, Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing
Tyrica Young, Director, Research and Grants

Kids Hope Alliance
1095 A. Philip Randolph Blvd. |Jacksonville, Florida 32206 |T-(904) 255-4400 | F-{904) 255-4500





April 20, 2022

Chardae Chaney

Kids Hope Alliance

1095 A. Philip Randolph
Boulevard Jacksonville, FL. 32206

RE: Letter of Intent for Program
Extension

Dear Ms. Chaney,

I am writing this Letter of Intent to notify Kids Hope Alliance that Hope Street, Inc's intent to
continue its program and extend from August 1, 2022 - July 31, 2023 .

Hope Street proposes to request program funding in the amount of $200,000.

Jennifer Bradstreet will remain as our point of contact through the extension process and can
be reached at (904) 373-8276: jbradstreet@hopestreetine.com.

Thank you for this continued opportunity to improve the lives of families within our community.

Warmest regards,

Fennifen Bradsfrect

Jennifer Bradstreet
Interim Executive Director

P.O. Box 50154 + Jacksonville, Florida 32240 » Phone: (304) 373-8276 » www, hopestreetinc.com





BOARD ACTION ITEM: SINGLE SOURCE
ESSENTIAL SERVICES CATEGORY:

PRETEEN/TEEN & SPECIAL NEEDS

GOVERNANCE MEETING: APRIL 4, 2022
FINANCE MEETING: APRIL 6, 2022
BOARD MEETING: APRIL 13, 2022
TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS
FROM: MIKE WEINSTEIN, CHIEF EXECUTIVE OFFICER
REQUESTED ACTION:

The Board is asked 10:

1) Approve new contracts based on a Single Source exemption of the following

July 31, 2023, in the approximate amount of $704,750.

programs from August |, 2022-

2) - :
ESC AGENCY PROGRAM CONTRACT | CONTRACT | FUNDING
START END DATE
: | DATE !

PTT Goodwill Industrics of 8/112022 713172023 $102.000
" North Florida, Inc. | Take Stock in Children ' -

PTT Jacksonville Zoological 8/1/2022 7312023 $291.193
e Society, Inc. L. W.LL.D. Program ) _ e
| PTT Police Athletic League of 8/1/2022 T/31/2023 $111.557

Jacksonville, Inc. Teen Leadership Program ) sl

SN Hope Street, Inc. TBRI Training 8/1/ 3_022 /31 2023 | $200,000

3} Authorize the CEO to exccute contracts in the amounts above with up to a 10% increase v

other documents necessary to accomplish the purposes of the approval in (1) above.

NARRATIVE:

ariance and any

The above program services provided by listed agencies were initially procured through a competitive RFP and have

operited successfully for the past three years. The continuation of the programming can only

be efficiently performed

by the listed agency due to the specialized nature of the services. Therefore, the services are classified as Single
Source and may be approved in accordance with the Procurement Single Source Code and procedures set forth herein

without competition.

The current recommendation is to provide an additional one year of funding to the listed
specialized services in the areas of both Pre-Teen/Teen and Special Needs w

agencies to provide

hile the results of the Needs

Assessment and Gap Analysis are obtained, and the Board has sufficient time to understand and potentially
recalibrate funding priorities. This action will go through the proper Procurement process once approved.

FISCAL IMPACT:

The providers listed above will receive funding as indicated above for
as necessary.

GOYERNANCE/PROGRAM IMPACT:
This action requires Board approval.

OPTIONS:
I. Vote to approve staff recommendations.

a total of $704,750 or up to a 10% increase





2. Decline to approve staff recommendations.

STAFF RECOMMENDATION:
Staff recommends approval.





Exhibit A
Hope Street, Inc./Health & Healing JAX
Scope of Services

Provider: Hope Street, Inc.
Program: Connect for Hope and Building a Trauma informed Jacksonville

A project's Scope of Work is the blueprint for work to be accomplished. The section
provides delails for implementing the project and give specific examples for how work is
going to be accomplished.

The contract with the providers fo operate the Connect for Hope and Hope & Healing
JAX/Building a Trauma Informed Jacksonville program will follow the guidelines of the
program priorities outlined below.

In addition to any services stipulated by the Provider in the Proposal. The Provider shall
perform the following services:

Program Design Requirements:

MANAGEMENT:

Hope Street, Inc. serves as the identified backbone agency for Hope & Healing JAX (H&HJ). All
TBRI and Trauma Informed work defivered by Hope Street falls under the objectives for H&H.J.
Hope Strest Inc. consists of an Executive Director: Programs Director, and Operations Manager,
with a contracted Administrative Assistant and contracted TBRI Practitioners who delivery
community-based Trauma Informed Care and TBRI trainings/coaching.

Hope Street, Inc. is the local designated partner of Texas Christian Universily Karyn Purvis
Institute of Child Development (the developers of TBRI®) and we are now in the process of
earning the designation of a TBRI® Ambassador Organization. Working directly with the
developers of TBRI® as a designated partner gives us access to resources and consultation in
support of a systemic community implementation model,

The H&H.J Backbone Agency will facilitate:
CONVENING and MOBILIZATION of Systems of Care and child- and family serving
agencies/organizations toward COLLECTIVE IMPACT.

H&HJ will bring together those already working in Jacksonville to address ACEs and trauma to
promote healing and build resilience. Networking to STRENGTHEN and GROW existing
EFFORTS.
e Connectors:
o Of communities and organizations with one another.
0 Share events, tools, and resources widely.
o Tell the stories of people making a difference.
0 Support local level Systems of Care work.
e Advocates:
o Combine voices and efforts from all sectors to
o Make the biggest difference including:
= Systems change and
= Governmental level policy change.
e Solution Engineers:
o ldentify needs





* ldentify community solutions already at implementation stage
* Combine viewpoint and experiential diversity

Purpose;
Trust-Based Relational Intervention:

The purpose of this program is to continue to address the effects of early adversity and
relational trauma through three sets of practice principles: Connecting, Empowering, and
Correcting through the delivery of trauma informed care training and Trust-Based Relational
Intervention (TBRI), an attachment-based, trauma-informed, whole-child approach to meeting
the needs of children and youth who have experienced early adversity, toxic stress, and/or
relational trauma. The TBRI model was developed at TCU by Dr. Karyn Purvis and Dr. David
Cross. )

Implementation:
Levels of Training

e Awareness:
o Trauma Awareness and Pathways to healing
m Hope & Healing 101
o TBRI® Training including but not limited to:
m  |ntroduction and Overview: 2 hours
m Comprehensive Overview: 8 hours
o Application:
o Coaching and deeper dive on trauma informed care and TBRI® Principles
including but not limited to:
m  Open Forum
m Caregiver Mindfulness
» Collaborating for Connection
m  Sensory Coaching
s Implementation: Support
o Coaching and Supportive Network including, but not limited to:
m Facilitating and serving as a backbone agency for trauma informed care
and TBRI® practitioner network by
m  CONVENING and
»  MOBILIZATION of Systems of Care and child- and family serving
agencies/organizations toward COLLECTIVE IMPACT.,
m  H&HJ will bring together those already working in Jacksonville to address
ACEs and trauma to promote healing and build resilience.
= Networking to STRENGTHEN and GROW existing EFFORTS, )
= Facilitating TBRI® Champions targeted coaching and networking to foster
further community connection and coliaboration
= Providing additional support and modeling to TBRI® practitioner and
Champions

ent Supporting §

The delivery of trauma informed care and TBRI training to parents, caregivers, and child- and
family-serving providers via an attachment-based, evidence-based, trauma-informed,
whole-child approach to meeting the needs of children and youth who have experienced early
adversity, toxic stress, and/or relational trauma aimed at family cohesion, resolution and
healing and in the efforts of prevention and intervention as children learn to self-regulate,
including self-regulation of emotions, thoughts, and behaviors,

N3





The specific purposes of the program are to:

Goal #1: Provide trauma informed care training and coaching utilizing the framework of Trust
Based Relational Intervention (TBRi®), an attachment-based, evidence-based trauma-informed,
whole-child approach to meeting the needs of children and youth who have experienced early
adversity, toxic stress, and/or relational trauma. The TBRI model was developed at TCU by Dr.
Karyn Purvis and Dr. David Cross to address the effects of early adversity and relational trauma
through three sets of practice principles: Connecting, Empowering, and Correcting.

Our goal of engaging with the Jacksonville community is to build a TBRI-trained network of
skilled champions across all systems of care including neighborhoods and the community at
large. Below, we have created a plan addressing the structural and operational
aspects to consider when implementing TBRI® across Jacksonville.
Objective 1: Context-specific strategies promoting physical and psychological felt safety
of youth who have experienced trauma;

Objective 2: Context-specific strategies for building connections between youth who
have experienced trauma and all professionals within Jacksonville;

Objective 3: Context-specific strategies for scaffolding the capacity of children and
youth who have experienced trauma for self-regulation, including self-regulation of
emotions, thoughts, and behaviors.

Goal # 2: Serve as the backbone agency/servant leader for Hope & Healing JAX/Building a
Trauma informed Jacksonville by connecting the members and work of the Systems of Care.
Through the development of a Steering Committee, Action Groups, and Community Gatherings
that lead to we will achieve this goal.

Objective 1: Foster Awareness & Culture Change

Create a frauma informed culture of awareness, knowledge, care, safety, and connection
in the entire community (with neighborhood as the centers) and within provider agencies
fo bring about education, resolution, and healing of trauma through messaging and the
delivery of customized trauma informed care and TBR/ training to all sectors.

Objective 2: Prevent and Reduce ACEs and Trauma

Deliver trauma responsive interventions through Systems of Care networks of
Prevention, Intervention and Treatment services that will prevent and reduce frauma and
ACEs including evaluation activities with measured outcomes.

Objective 3: Nurture Learning Communities

Strengthen and widen networks among community members with neighborhoods as the
center and engage with professionals from all sectors to share resources, with research
around trauma informed care and TBRI best practices as the core work.

PERFORMANCE MEASURES

The Contractor will be required to submit client performance measure data, in the SAMIS
Performance Measure (PM) Module, within the time frames specified by KHA. The Contractor shall
also report any barriers experienced in performance measure achievement, as required. The report
should also include any noteworthy activities that have occurred during the term of this Agreement,

-
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as requested. Contractors will use the KHA Data Quality Assurance Report to ensure administration
points are completed and service components are attached.

DESIRED RESULT: Address the effects of early adversity and relational trauma through three sets
of practice principles: Connecting, Empowering, and Correcting through the delivery of trauma
informed care training/coaching and Trust-Based Relational Intervention (TBRI) to parents,
caregivers, and child- and family-serving providers delivering context-specific strategies for
scaffolding the capacity of children and youth who have experienced trauma for self-regulation,
including self-regulation of emotions, thoughts, and behaviors.

Results based accountability utilizes data to improve performance outcome measures to
achieve the desired customer result. When applied, performance measurement answers the

following key guestions:
Q:e‘zio Performance KHA Evaluation Tool Admin
, @ Goal* vation Schedule
500 targeted Attendance with Data Analyzed on
How parents/caregivers/providers/yo 95% reports reflecting pre- Semi-Annual
Much | uth served. and post-test scores Schedule
Did We Analyzed on
Do? % of funded allocation utilized. 95% SAMIS reports Semi-Annual
Schedule
51 —
Meets Monitoring and Site zju:?t;
How Program Services Monitoring Expectati | Visits by Hope Street ond g 31 Yeg [
Well Did ons Leadership .
We Do Bi-Annually
It? Quality Assurance of Anal_y e
' Data Integrity 95% Data reports Semi-Annual
ata repa Schedule
Is 80% of pariicipants will show
Anybod | an increase in knowledge and 80% SCZ;Z;ZILCL?&;EZL(% Program
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Department of Children and Families in reqards to child

addition to the requirements in the Kids Hope Alliance ¢

care licensure or exemption in

ontract. Technical assistance is

available,

Note:

The information providéd here is ali

outlined in the application narrative.

This program is free of charge to participants.

Education hours will be billed at $500
training and/or coaching hours provided b

gned with what is requested in the budget and

per unit of service. These units of services may be
y the Hope Street Team.

Hope Street, Inc. will provide a minimum of 40 cumulative education hours per quarter and a
minimum of 200 total education hours/units of service by the end of the contract year.

af

Requir

ents:






Hope Street, Inc. holds full liability coverage. Training and coaching sessions will comply with
federal, state, and local health and safety standards.

Staffing Requirements:

Hope Slreet, Inc. serves as the identified backbone agency for Hope & Healing JAX (H&H.J). Alf
TBRI and Trauma Informed work delivered by Hope Street falls under the objectives for H&HJ.
Hope Street Inc. consists of an Executive Director; Programs Director and Operations Manager,
with a coniracted Administrative Assistant and contracted TBRI Practitioners who deliver
community-based Trauma Informed Care and TBRI trainings/coaching.

Number of targeted parents/caregivers/providers served:

® a minimum of 500 participants

Terms of Agreement and Service Time:
August 1, 2022- July 31, 2023

Monday — Friday, with occasional weekends for events and gatherings, as determined by Hope
Street and pariner agencies.

Locations:
e Virtual platform

s Kids Hope Alliance
1095 A Phillip Randolph Bivd
Jacksonville, FL. 32206

e Center of Hope
at Emmelt Reed Gymnasium
1093 W Sixth Streef
Jacksonville, FL. 32209

¢ On Site at Hope Organizations and/or Kids Hope Alliance partners, as identified for
dedicated organizational/community training and coaching

e On Site at trauma informed faith congregations, as identified

T rovider will ected to th uidelines set forth by Th ri

Department of Children and Families in regards to childcare licensure or exemption in
it o the reauirene . T he Alliance " " .

] U] L [ 11 a1 = =l = | K= =11

Note: The information provided here is aligned with what is requested in the budget and
outlined in the application narrative. :

2. Program Fees and Program Income
These services are free of charge to the participants.

These services are funded through this grant funding and other funding streams.
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» 3. Safety Requirements:

The safely of students and their families participating in the program is of the highest priority.
Sludents must participate in structured aclivities in a safe environment supervised by
well-trained and caring staff on- and off-site, Facilities must comply with federal, state, and local
health and safety standards.

4. Parent Engagement Requirements/Adult Family Member Services

The delivery of trauma informed care and TBR! training to directly to parents, caregivers, and
child- and family-serving providers via an aftachment-based, evidence-based, trauma-informed,
whole-child approach to meeting the needs of children and youth who have experienced early
adversity, toxic stress, and/or refational trauma aimed at family cohesion, resolution and
healing and in the efforts of prevention and intervention as children learn to self-regulate,
including self-regulation of emotions, thoughts, and behaviors.

Trauma informed care and TBRI training are designed to increase understanding of the child
and involvement of adult family members in their child's emotional wellbeing, supporting positive
engagement in their education.

The providers will be required to provide necessary information to the funder in an
accurate and timely manner to meet deadlines set by the Kids Hope Alliance (KHA). The
providers will need to enter data into, local, state and federal data collection systems
with assistance from the KHA. Failure to follow the reporting outcomes may delay
reimbursement of contracts invoices, corrective action, probation and/or termination of
contract.

5. Di ination Pl

Hope Street will disseminate understandable and accessible information about the program to
the community, such as the location of services and proposed activities. The purpose of
information dissemination must not be focused on recruiting students into the program, but
rather to inform the community and stakeholders about the importance and promise of this
program. Display KHA's logo according to the guidelines at www.kicishopealliance.ora/comms
on provider's website and on any printed promotional material paid for using KHA funds
including stationary, brochures, flyers, posters, PDF's, emails, online/digital campaigns, efc.,

. describing or referring to.a program or service funded by the KHA. The logo on provider’s
website must include hyperlinks to KHA's website, www. kidshopealfiance. org

6. Budget
Budget Correlates with Narrative

Applicants must be able to demonstrate the extent to which the costs are reasonable and
necessary in relation to the number of studenis and adulls to be served and the correlation to
the anticipated results and benefits. All items included in the budget must clearly relate to
aclivities described in the program design section of the application. No .item should be
identified in a budget that has not been explained in the program narrative. The budget
narrative must detail the proposed use of funds in relation to the objectives, design, and scope
of project aclivities. The budget narrative must also address the necessity and rationale of
proposed costs.

-

Budget by Deliverables





* Quarter 1 ($50,000 dollar amount) paid at start of contract

Contract Execution with KHA: Signed Contract
$50,000 at start of contract for Quarter 1
CEU Paperwork Artifacts, i.e. participant attendance spreadsheets and pre and
post test scores.
Hope Applications/MOUs with partner organizations, as received
New and updated presentations, participant guide, and pre- and post-test, when
applicable
Member lists:
» leadership Team
+ Steering Committee
*  Action Groups

Action group goals and list of assigned projects based on community needs
assessment.
Logic Model Development (living document)
Meeting logs, resource gathering logs, presentations, and resources.
Attendance logs and workshap assessments to track fidelity.
= Hope & Healing Nurture Groups
*  Community Gatherings
Materials and facilitation nurture groups, community gatherings, and
neighborhood meetings

* Quarter 2 ($50,000 dollar amount) paid at start of Quarter 2

o
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CEU Paperwork Artifacts, i.e. participant attendance spreadsheets and pre and
post test scores.
Hope Applications/MOUs with partner organizations, as received
New and updated presentations, participant guide, and pre- and posi-test, when
applicable
Member lists:

= Leadership Team

= Steering Committee

*  Action Groups
Action group goals and list of assigned projects based on community needs
assessment.
Logic Model Development (living document)
Meeting logs, resource gathering logs, presentations, and resources. _
Altendance logs and workshop assessments to track fidelity.

= Hope & Healing Nurture Groups

= Community Gatherings
Materials and facilitation nurture groups, community gatherings, and
neighborhood meetings

® Quarter 3 ($50,000 doliar amount) paid at start of Quarter 3

0

(2
o

CEU Paperwork Artifacts, i.e. participant atlendance spreadsheels and pre and
post test scores.
Hope Applications/MOUs with partner organizations, as received
New and updated presentations, participant guide, and pre- and post-test, when
applicable
Member lists:

* Leadership Team





Q

00000

Steering Committee

= Action Groups
Action group goals and list of assigned projects based on community needs
assessment.
Logic Model Development (living document)
Meeting logs, resource gathering logs, presentations, and resources.
Attendance logs and workshop assessments to track fidelity.
Hope & Healing Nurture Groups
Communily Hope & Healing Gatherings
Malerials and facilitation nurture groups, community gatherings, and
neighborhood meetings

* Quarter4 ($50,000 dollar amount) paid at start of Quarter 3

Q

o
o

=)

QO QCO0D0D

CEU Paperwork Artifacts, i.e. participant attendance spreadsheets and pre and
post test scores.

Hope Applications/MOUs with partner organizations, as received

New and updated presentations, participant guide, and pre- and post-test, when
applicable
Member lists:
* leadership Team
= Steering Committee
= Action Groups
Action group goals and fist of assigned projects based on community needs
assessmeant,
Logic Model Development (living document)
Meeting logs, resource gathering fogs, presentations, and resources.
Attendance logs and workshop assessments lo {rack fidelity.
Hope & Healing Nurture Groups
Community Gatherings
Materials and facifitation nurture groups, community gatherings, and
neighborhood meelings

o Contract Complete (30 dollar amount as (4) $50,000 will be paid out at the beginning of
each quarter))

0

End of Year report including measurable outcomes, detailed narrative of
activities, events, partnerships, and/or outreach





SUBJECT: Trauma Training

BID #: ESC-0549-19 OPEN DATE: 7/24/2019

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
e L e PRV VSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Date of executed contract through September 30, 2020
with two (2) one (1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highesl Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 12 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to ulilize the ‘second and final renewal option with Hope Streel, Inc. to continue providing
traurna training to KHA staff and community partners. Period of service is from October 1, 2021 through July 30,

2022. Total revised estimated annual expenditure amount is $200,000.00, for a lotal expenditure amount not to
exceed $383,333.00.

Funding Source: 10901.181001.582001 .000000.00000459.00000.0000000 - To be executed by formal contract
amendmeni through the Office of General Counsel

Altachments: Recom

Memo, Vendor Lelter and Previous Awards

ANALYST: RESPECTFULLY SUBMITTED

RY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Dr. Saralyn Grass, Chief Administrative Ofﬁcer, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOV

MEMBERS APPROVING 5 MEMBERS DISAPPROVING &  DATE. / 02—

U

OTHER
7 /
ACTION OF AWARDING AUTHORITY oare_§3 ~ A0 5‘)/
APPROVED DISAPPROVED
OTHER ~3
Brian Hughes
Chiel Administrative Ollicer
. AUTHENTICATION For: Mayor Lenny Curry
W b V Undar Authorily of-
Exetutive Order Mo 2019-02





SUBJECT: Trauma Training
BID #: ESC-0549-18 OPEN DATE: 7/24/2019
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Date of executed conlract through September 30, 2020
with two (2) one (1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 12 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ratify the period of service from Oclober 1, 2020 to date of executed contract.
Recommend approval to utilize the first of two (2) renewal options with Hope Street, Inc. to continue providing
trauma training to KHA staff and community pariners. Period of service is from dale of executed contract through
July 30, 2021. Total revised estimated annual expenditure amount is $83,333.00, for a total expenditure amount
not to exceed $183,333.00.

Funding Source: 10901.181001.582001.000000.00000459.00000.0000000 - To be executed by formal contract
amendment through the Office of General Counsel

Attachments: alion Memo, Vendor Letter and Previous Award(s)

ANALYST: / RESPECTFULLY SUBMITTED J
“ Annette Bumney GREBORY PEASE, CHIEF
PROQCUREMENT DIVISION

CONCURRENCE BY: Joyce Watson, Director of Administration, Kids Hape Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _S MEMBERS DISAPPROVING O pate. __/ 0}/ / \5;/ S0 R0

OTHER:
ACTION OF AWARDING AUTHORITY DATE | © / IS |
/)/Mlﬁéven / 16{‘1’ DISAPPROVED
OTHER A | Aa
Vo N
SIGNATURE OF AUTHENTICATION {'{) Boan Hughes

et Administrative Olficer
For Mayar Lenny Curnry
Under Authority of:

Cxecutive Order No: 2019.02





SUBJECT: Trauma Tralning

BID #: ESC-0549-19 OPEN DATE: 7/24/2019

COMPETITIVE SEALED PROPOSAL EVALUATION COMMIYTEE
M

KIND AND BASIS OF CONTRACT: Service Conlract - Date of executed contract through September 30, 2020
with two (2) one (1) year renewal oplions

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Crileria

NUMBER OF BIDS INVITED: a2 NUMBER RECEIVED: 2 OTHER: D

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject award was approved on 8/21/19 as an administrative award and is being increased in an amount that will
cause the maximum indebledness 10 exceed the informal threshold.

Recommend approval 10 increase the award with Hope Strest, Inc. by $50,000.00 to continue providing trauma
training to KHA staff and community pariners through the period ending Seplember 30, 2020. Tetal revisad
expenditure amount not lo exceed $100,000.00.

Funding Source: 10901.181001.582001 -000000.00000459.0000.0000000 - To be execuled by formal contract
amendment through the Office of General Counsel

Attachmenis: _Rec on Memo and Previous Award

ANALY RESPECTFULLY SUBMITTED
Annette&Bumey §. GREGORY PEASE, CHIEF

PROCUREMENT DIVISION
CONCURRENCE BY: Michael Weinstein, Acting CEO, Kids Hope Allance
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY AFPROFHIATED FUNDS) -

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING s MEMBERS DISAPPROVING _O, DATE: S’/ 7 /‘; a

OTHER:

\
ACTION OF AWARDING AUTHORITY DATE > / / 5"'/ >

/n PPROVED / ﬁfv’- DISAPPROVED

OTHER

/fﬂ /(I/\/.
SIGNATURE OF AUTHENTICATION W






ADMINISTRATIVE AWARD
BID No.: ESC-0549-19

DESCRIPTION OF GOQDS/SERVICES:
Recommand approval lo amend the period of service end date from Seplember 30, 2019 10 Septambar 30,
2020 for tha initial tarm of the agraement.

Recommend appraval of award lo tha highesl scoring responsive, responsible bidder, Hope Streel, Inc., ta
provide trauma training to KHA siafi and community pariners. Pariod of service is from dale ol contract
execulion through September 30, 2020 with two (2) one (1) year renewal options. Telal expenditure amount
not 1o exceed $50,000.00,

Funding Source: JCOD191ESSN-08201 - To be executed by farnal contract thraugh the Office of General
Counsal

FOR AGENCY/DEPARTMENT: Kids Hope Alliance

REQUISITION NUMBERS: N/A

NUMBER FIRMS SOLICITED: 12 NUMBER FIRMS BIDDING: 2

REASON FOR LESS THAN REQUIRED MINIMUM SOLICITATION/QUOTATION:
N/A

RECOMMEND AWARD TO: Hope Strael, Inc.
CONCURRENCE BY: Joe Pappers, CEO, Kids Hope Alliance

PRICE: $50,000.00 TEAMS: Nel 30

REASON FOR NOT ACCEPTING LOW BID:  N/A

R Fon~ Saed Fdt

Analyst : Mgr. of Purchasing Services
¥-20-19 5_/36/16

Date Date

APPROVAL.:

Ao o

Gregory Pease, Chief/ Prcﬁurﬁment Divislon Date o

Revioizanit






SINGLE SOURCE AWARD BID # SS-12643-22
Subject: Teen Leadership Program

Department: Kids Hope Alliance

Description of Purchase:

Recommend approval of single source award to Police Athletic League of Jacksonville, inc., for the Teen
Leadership Program. This program empowers teens with social and professional skills needed to become
leaders and provides resources for teens. Period of service is from 1 August 2022 — 31 July 2023. Total
estimated expenditure not to exceed $111,557.00.

Funding Source: 10901.181007.582001.000000.00000000.00000.0000000 — To be encumbered by
purchase order

Single Source Award To: Police Athletic League of Jacksonville, inc.

Price Justification: See attachment

Total Award: $111,557.00 Requisition #: KHOD-501087-22
Attachments: Recommendation Memo, Single Source Request Form, Vendor Letter and Previous Awards

Certification as to Single Source: Kenneth Darity, Chief Programs Officer, Kids Hope Alliance

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

4% An

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 122007





SINGLF. SQURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced scctions, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT./DIVISION): Kids Hope Alliance

FUNDING SQURCE: 10901 181007 582001 000000 00000000 60006 00000000

BRIEF DESCRIPTION OF GOODS/SERVICES:

Youth Serces: Tha Folxe Athletc Leagua of Jazksonvife Inz (PAL) Taan Leadershvp Program is desgned |c cose Lhe keeracy ang skl gaps oftan dwrh school ¢

Empaower the teens with social and professional skills needed to become leaders and provide resources ta enable the teens ta thrive
and flourish.

AMOUNT OF PROJECT (attach quote): $111.557

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;

IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

The PALTeen Leadership Program will provide teens with educationat oppontunities, provide resources and leadership to

he'p cevelop scaial and profassional skals IC ransiton into adultnood oppsnuribias 2 engage n communty service 12 strenglhen cemmunty ang promote olizenship.

axpase teens 10 vanous college and carser pathways, estabish mentcrs with local law enforcemant & fster tust betwaer youtn and law enfartement, and provida cppartunties

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

Tha PAL Tesn Leadersha Pragram is cesigned 13 ensure that te teeny garkepating in the program will meat the [ollzwng goals teens w successiuEy complele high-school

teens will be prepared to transition o college, teens will be prepared to transition into Lhe work force, teans will develop leadership skills, teens

vl help slrengthen community citizenship_teens will foster positive relationships with law enforcement and teens wi!l demonstrate improved
literacy skills

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE

MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMENT AND EBO DIVISIONS:

Jacksonvilie Sheritfs Office {JSO) has partnered with the Police Alhtetic Leaguo of Jacksonville, Inc. (PAL) to provide high quality youth services In Duval

County, Florida. JSO Is one of the premier law enforcament agenacies and stnve for a crime-free enviranment, driven by partnerships
with empowered citizens, fostening & vibrant community and the success of all individuals

Submitted by: Sherrill Smith-Hensley Research Coordinator
(Name) {Title)

Date: ar2712022

Requesting Agency’s Director’s Signature: y %/ M

Procurement Division March, 2017
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KIDSHOPE ALLLANCE

MEMORANDUM
TO: Gregory Pease, Chief of Procurement
FROM: Saralyn Grass, Chief Administrative Officer,

Kids Hope Aliiance (KHA)

Michael Weinstein, Chief Executive Ofticer
Kids Hope Alliance (KHA)

Kenneth Darity, Chief Programs Officer,
Kids Hope Alliance (KHA) %( oly(

SUBJECT:  Request for Single Source — Police Athletic League of Jacksonville, Inc. Teen Leadership
Program for $111,557.

DATE: April 27, 2022
Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated

political subdivision and municipal corporation existing under the laws of the State of Florida (the
“KHA”) respectfully request approval of the following:

1 Single Source for Police Athletic League of Jacksonville, Inc. Teen Leadership
Program is designed to close the literacy and skills gaps with teens. The Police Athletic
League Teen Leadership program will provide teens with educational opportunities and
resources that inspire leadership in the amount of $111,557. The term of the contract is
August 1, 2022 - July 31, 2023.

Upon approval of this request, the contract will be executed by the City of Jacksonville Office of
General Counsel.

The KHA anticipates funding as follows:

[“_I"E_und, .~ | 'Center | Account Pr,éi?.'c'&-- | Activity Interfund ?'_éFﬁture
10901 181007 582001 | 000000 00000000 | 00000 00000000
Total Funding $111,557

If you desire additional information, please contact Tyrica Young at 904-255-4423 or e-mail me

at byricay @coj.net

Cc: Bryan Matus, Buyer
Shari Shuman, Interim Director, Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing
Tyrica Young, Director, Research and Grants

Kids Hope Alliance
1095 A. Philip Randolph Blvd. lHacksonville, Florida 32206 IT-(904) 255-4400 | F-(904) 255-4500
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L Porice ATHLETIC LEAGUE
OF JACKSONVILLE, INC.

April 6, 2022

Tyrica Young

Kids Hope Alliance

1095 A. Philip Randolph Boulevard
Jacksonville, FL. 32206

RE: Pre-Teen/Teen — Single Source
Dear Mrs. Young,

Please accept this letter as notice of the Police Athletic League of Jacksonville, Inc.’s intent to continue as 2022
-2023 Pre-Teen / Teen following location:

Site Name Address Service Dates # Youth Contract
Proposed Amount

August |, 2022
JaxPAL P. O. Box 351060 to 40 S111,557
32235 July 31, 2023

(136 total days)

We appreciate the opportunity Lo be a program provider for another yeur and look forward to working with the
Kids Hope Alliance (KHA).

Sincerely,

\—@ZA}@O
Mary Bishop
Executive Director

%\;{ PAL Today... Leader for Life
o] re

KIDS HOFE AIANCE PO Box 351060, Jacksonville, FL 32235 | Phone: (904) 854-6555 f Fax: {904) 854-6560 [ jaxpal.com






BOARD ACTION ITEM: SINGLE SOURCE

ESSENTIAL SERVICES CATEGORY: PRETEEN/TEEN & SPECIAL NEEDS
GOVERNANCE MEETING: APRIL 4, 2022

FINANCE MEETING: APRIL 6, 2022

BOARD MEETING: APRIL 13, 2022

TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS

FROM: MIKE WEINSTEIN, CHIEF EXECUTIVE OFFICER

REQUESTED ACTION:
The Board is asked to:
1) Approve new contracts based on a Single Source exemption of the folowing programs from August 1. 2022-
July 31, 2023, in the approximate mmount of S704,750.

2)
ESC AGENCY PROGRAM CONTRACT | CONTRACT | FUNDING
START END DATE
DATE
PTT Cfnnd\\"ill i‘m[usirics of ; . o 871420022 W3/H23 $102,000
North Florida, Inc. Take Stock in Children
PrT Jucf\:.‘;un\ ille Zoological S/ TIAN2023 $291.193
Suciety. Ine. W.LL.D. Program
T Police Athleue Leasue of 142022 /32023 $111.557
Jacksonville, Inc. Teen Leaderahip Program o
| SN Hope Street. Inc. TBRI Trainine 5/1/2022 71312023 | $200.000

3} Authorize the CEO 1o execute contracts in the amounts above with up to a 10% increase varianee and any
other documents necessary to accomplish the purposes of the approval in ( 1) above,

NARRATIVE: -
The above program services provided by listed agencies were initiadly procured throneh competitive RFP and have
operated successfully for the past three years. The continuation of the programming can only be efficiently performed
by the listed agency due 10 the spectalized nature of the services. Thercfore, the services are classified as Single
Source and may be approved in accordance with the Procurement Single Source Code and procedures set forth hergin
without competition. '

The current reconunendation is to provide an additional one yeur of funding to the listed agencies to provide
specialized services in the areas of both Pre-Teen/Teen and Special Needs while the results of the Needs
Assessment and Gap Analysis are obtained, and the Board has sufficient time to understand and potentially
recalibrate funding priorities. This action will go through the proper Procurement process once approved.

FISCAL IMPACT:

The providers listed above will receive funcling as indicated above for a total of $704,750 or up to a 10% increase
its necessary.

GOVERNANCE/PROGRAM IMPACT:
This action requires Board approval,
OPTIONS:
I. Vote to approve staff recommendations,





2. Decline to approve staff recommendations.

STAFF RECOMMENDATION:
Staff recommends approval.





L PROJECT NARRATIVE

A. Program Plan and Description

1.) Statement of Need

a.) The majority of the teens we serve through our JaxPAL Teen Leadership Program live and go
to school in some of our city’s toughest neighborhoods, where being exposed to crime, violence,
drugs, and gangs is an unfortunate reality. Most of their time is spent in neighborhoods affected
by nationally recognized risk factors for youth, such as: poverty, teen pregnancy,
STDs/HIV/AIDS, births to unwed mothers, single-parent households, high school dropouts, and
unemployment.

Our Teen Leadership Program is made up of teens from across our city. Currently, our teen
leaders attend the following schools: William M. Raines High School, 3363 Raines Ave, 32209
Jean Ribault High School. 3701 Winton Dr, 32208: Riverside High School, 1200 McDuff Ave S.,
32205; Paxon School for Advanced Studies, 3239 Norman E Thagard Blvd, 32254; First Coast
High School, 590 Duval Station Rd, 32218; Atlantic Coast High School, 9735 R G Skinner
Pkwy, 32256; Sandalwood High School, 2750 John Promenade Blvd, 32246, Douglas Anderson
School of the Arts, 2445 San Diego Rd. 32207, Temple College Preparatory,1766 W. 17" Street.
32209, Terry Parker High School, 7301 Parker School Rd, 32211, KIPP Impuct Academy &
KIPP Bold City High, 1440 McDuff Ave, 32254, Andrew Jackson High School, 3816 N. Main
St, 32206.

Our Teen Leadership Program is housed in our JaxPAL Northside Center, located at 2165 W 33t
St. Our Northside Center is centrally located to the Grand Park, Magnolia Gardens, and Moncrief
neighborhaods. While our program is open to all teens in Jacksonville, our target population are
at-hope youth, between the ages 13-18 or 812" grade, who live in the following zip codes:
32202, 32205, 32206, 32208, 32209, 32210, 32211, 32218, 32244, 32254, 32277.

The schools we target 1o recruit participants from include: William M. Raines High School, Jeun
Ribault High School, Jean Ribault Middle Schoo! Riverside High School, Paxon School for
Advanced Studies, First Coast High School, Stanton College Preparatory, Terry Parker High
School, Kirby Smith Middle School, Darnel! Cookman Middle School, Jefferson Davis Middle
School, A. Philip Randolph Academics of Technology, Northwestern Middle School, Matthew
W. Gilbert Middie School, Darnell Cookman School of the Medical Arts, Andrew Jackson High
School of Advanced Technology, Edward H., White High School, and Frank H. Peterson
Academies of Technology and Temple College Preparatory. We also participate in the Sheriff’s
Neighborhood Crime Prevention Walks where we share information about our program door-to-
door to local neighborhood residents,

b.) We have been providing high quality and intentional programming for teens for more than 20
years. Our JaxPAL Teen Leadership program is uniquely attuned to the needs of our participants.
Our teen leaders serve as the governing board for the program, designing and implementing their
program components alongside Jacksonville Sheriff's Office law enforcement officers who serve
as mentors. Becausc our teens play such an integral part in the program design, we can tailor our
program to meel their specific needs. In addition to our teen’s invaluable guidance, our program
structure is also informed by rescarch and evidence-based programming for teens. Studics show
that, while high school graduation rates are increasing, high school senjors are exiting school
without the necessary knowledge and skills to be successful in either the workforce or post-





secondary education. A recent study from Achieve indicated that 88% of college professors and
82% of employers reported significant gaps in high school graduate's skills/knowledge. In fact,
40% of all students entering college must take remedial courses, The message is clear: high
school seniors need additional supports to fill these gaps and ensure that they are prepared for
success as they transition from high school to adulthood. These gaps include bul are not limited
to critical thinking, work and study habits, problem solving, written and oral communication,
computer and technology skills, teamwork, and/or conducting research. Our program works to
fill these achievement gaps by focusing on seven key arcas, which include: high school
success/completion, college readiness, career readiness, literacy, civic engagement, leadership
development, and youth and police relations.

In addition, our program is also intentionally designed to meet the unique challenges of at-hope
teens. The realitics of the demographic we serve means that our teens can't leverage their own
free time. Many of our teens serve as caregivers for younger siblings or clder family members,
work after-school jobs 1o help with the family’s finances, or don't have a reliable source of
transportation. Research from the National Alliance for Secondary Education and Transition
shows that at-hope tecns arc often excluded from many leadership programs due to either the
realities associated with managing their challenges or misconceptions about their challenges.

Our Teen Leadership program is designed to be able to meet our teens where they are in respect
to the realitics of their everyday lives and provide programming for teens who might not
otherwise be included. According to rescarch from the Endowment for Health regarding youth
engagement best practices, it has been shown that traditional meeting structures may necd 1o be
adjusted to accommodate the needs and challenges of at-hope youth. To ensure that our program
is responsive to these challenges, we have adopted a non-traditional structure that is evidence-
based, informed by the experiences of our participants and offers a continuum of service that
Keeps our teens engaged.

In the report “Making Graduation A Priority” from the National Education Association,
rescarcher found that reorganizing to small, personalized learning environments and providing
adult advocates for students were the keys to increasing graduation rates among at-hopc teens.
One of the hallmarks of our Teen Leadership program is its individualization. We intentionally
serve 40 teens throughout the year to ensure that we are able 1o provide cach onc of our teen
leaders with personalized support, the opportunity to build a strong and impactful mentor
relationship with our staff and law enforcement officers, and the highest quality of intervention
and service. We know our program works, but it’s best to hear the impact {Tom one of our teens:

During my senior year I was involved in a physical altercation at school which led me to being
expelled and placed at an alternative school Jor approximately half of my senior year of high
school. This was a real blow to me and my family. It was my senior year, and [ was playing
Jootball and I had real plans to go out on top this year with hopes of being recruited. This was a
real set back.

Mrs. Middleron supported me and my family during this difficult time by not allowing me to give
tp on myself. She cominued 10 encourage me to take ownership for my part in the altercation,





helping me to see what I could have done differently, how I should have handled things and thar
{ can always come to her with anything.

I just want to say thank you for selecting me for State PAL “Boy of the Year" from the bottom of
my heart and for recognizing my potential and abiliry to engage in this program while learning
what it takes to be a good leader and 10 give back to my commumity. I was Sirst envolled with the
P.A.L. for the after-school program in elementary school years. For the summers [ would
regularly attend the P.A.L. summer camps. I then transitioned into the Teen Leadership Program
in the beginning of High School, where I was able 1o participate in many more activities.

Lam happy to say I'm grateful for the opportunities that have come to me just by being a member
of the program, it has been so wonderfid for both me and my family. I have been afforded the
opportunity 1o mentor other kids in the program and provide a 'bi g brother’ approach to
listening to their needs and helping them with suggestions to solve day to day problems. Just like
Dwas given those same opportunities

{ hope you all will continue to keep this program going and enconrage kids across the nation
that they too can make a difference in the community and he acknowledged for this and other
Awardy through the P.A.L.

Again, thank you for selecting me for SPAL's Bay of the Year for 2021. 1 hope you all continue to
stay well and be safe.

Best Regards,

Jamal Boyette

2.) Expected Outcomes and Qutputs

Our Teen Leadership Program will run tandem to our fiscal year calendar from July 1 to June 30.
Program activities will be held on weekdays and weekends throughout the year depending upon
the scheduled activity. Our program will focus on building skills that support the following key
component areas: high school success/completion, college readiness, career readiness, literacy,
civic engagement, and leadership development. In addition, we will work to foster positive youth
and police relations.

Our Teen Leadership Program Outcomes and Outputs are:

* Teens will successfully complete high school
© Seniors will graduate high school
o Participants will promote to next grade

* Teens will feel prepared to transition to college
o Teens will attend college and vocational school tours
o Teens will apply for financial aid/scholarships as applicable

® Teens will feel prepared to transition to the work force
o Teens will be exposed to various carecr paths, including military service





o Teens gains hands-on job experience through JaxPAL’s work development program
o Teens participate in skill-building enrichment programming.
» Teens will develop leadership skills
o Teens will attend leadership trainings/conferences
o Teens will participate in life and social skill-building activities
* Teens help strengthen our community through citizenship
o Teens engage in local and regional community service projects
o Teens engage in service-learning projects
o Teens engage in civic enrichment activities
* Teens foster positive relationships with law cnforcement officers
o Teens engage in mentorship opportunities with local law enforcement officers
* Teens will demonstrate improved literacy skills
o Teens will participate in literacy skill-building activities

3.) Project Design/Implementation

a.) Our Teen Leadership Program is designed to: close the literacy and skills gaps that traditional
school experiences leave; empower our teens with the social and professional skills needed to
become leaders; and the resources they need to break the cycle to thrive and flourish.

The goals of our Teen Leadership program are 1o provide teens with:

* diverse cultural and educational opportunitics to shape their plan for the future.

 respurces and leadership to help them develop the social and professional skills needed
for a successful transition to adulthood. .

* opportunities to engage in community service to help strengthen our community and
promote citizenship.

* aninclusive exposure to various college and carcer pathways.

* engagement and mentorship opportunities with local Iaw enforcement officers to foster
positive youth and police relations.

* and opportunities for family involvement 10 help strengthen the entire family unit,

We have intentionally designed our Teen Leadership Program activities to meet these goals. The
following are our proposed methods for meeting these goals and our program oulcomes:

Teens will successfully complete high school- Teens will be provided with academic supports
such as utoring from the certified teacher who helps facilitate the program, as well as from other
teachers and former teachers who currently work at JaxPAL. In addition, our community
partners will provide enrichment programs that teach our teens vital skills (i.c., study habits, goal
selting, lime management, etc.) that will contribute to their success in high school and beyond.

Teens will feel prepared to transition 1o college- Through our programming, teens will become
more comfortable and confident in their transition to college through taking college and
vocational school tours; the completion of college and scholarship applications: and enrichment
programming provided by our community partners that teaches computer skills, financial
literacy, etc. In addition, through our partnership with UNF, teens and their familics will learn
about available financial aid and scholarships and complete the FAFSA. Our juniors and seniors
will take SAT/ACT prep courses.





Teens will feel prepared to transition to the work force- Teens will gain valuable on-the-job
skills, such as time management, and problem solving, by participating in our work development
program. Through guest presenters, our teens explore different career pathways and the crucial
workplace skills employers seck but often find lacking in young employecs, participate in mock
interviews and resume writing workshops, and learn quality customer service skills.

Teens will develop leadership skills- Teens will gain invaluable leadership skills as they act as a
governing board for the Teen Leadership program, serve as advisors on State of Florida
Association of Police Athletics/Activitics Leagues Youth Development Council; attend
leadership conferences, and complete a leadership curriculum specifically designed for teens.

Teens help strengthen our communiry through citizenship- To develop their citizenship skills,
teens will engage in various civic and community activities such as: local and regional
community service projects; community-based service-learning projects; attendance at City
Council Meetings; and participation in the Mayor's Youth Advisory Council.

Teens foster positive relationships with law enforcement officers- Teens will build trust and
familiarity with law enforccment officers by participating in community engagement activities
with JSO and by forming mentor relfationships with JSO/JaxPAL officers.

Teens will demonstrate improved literacy skills- Teens will practice literacy skills by compleling
reading assignments, writing written responses to discussion questions; writing essays; and
participating in writing workshops facilitated by both a certified teacher and community partners,

In addition to these methods stated above, we utilize a colluborative cvidence-based approach to
meel these goals. Our innovative, youth-led approach empowers our teens to demonstrate
responsibility, decision-making, and accountability.
Research confirms what most of us inwitively know: every child nceds a positive adult role
model to follow in order to succeed in life: that social support from non-parental adults seems to
protect a child from participating in many risky behaviors. What makes our prograrm unique Lo
other youth development programs is the partnership with the Jacksonville Sheriff's Office law
enforcement officers act as mentors to the teens. This innovative and intentional engagement
between law enforcement and our teens helps to:
¢ . Create Opportunities for Engagement: Our teens and law enforcement officers have a
safe and supportive environment to help foster positive relationships.
* Build Trust and Familiarity: Our teens are able to humanize officers and witness positive
interactions rather than just enforcement.
* Encourage Collaboration: Increases willingness to report crimes and likelihood to assist
police in protecting their neighborhood.
* and Promote Open Dialogue: Our teens are more comfortable having open dialogue that
debunks misconceptions,

Studies have shown that if a young person cngages and interacts with law enforcement officers
in a safe and supportive environment, they are more likely to respect the laws that police officers
enforce. Such respect is beneficial to the youth, the police officer, the neighborhood, and the
business community.





Additionally, we work with community partners who are dedicated to engaging our teens and
preparing them for the transition to adulthood. Our key program partners are:

* Universily of North Florida: We have developed a partnership with the University of
North Florida (UNF) 1o engage Jacksonville youth and put them on an academic pathway
through our JaxPAL Teen Leadership Program. Through OspreyPAL, UNF will facilitate
opportunities for JaxPAL teens to experience college through immersive campus (ours,
academic engagement and participation in university activities throughout the year;
provide teens with ACT/SAT preparation courses; develop writing, public speaking and
computer skills; provide faculty presenters at local JaxPAL teen meetings; and offer
personalized cost of education advising 10 teens and their guardians. In addition, our
JaxPAL teen lcaders who are part of the program for a minimum of two years and who
meet UNF's admission requirements. will be eligible for an OspreyPAL Scholarship
award (34,000 per year for up 1o $16,000).

* Continental Societies, Inc. — Jacksonville Chapter: The Continental Societies, Inc. -
Jacksonville Chapter is a local civic dedicated to providing our city’s youth with quality
programming in the areas of Education, Employment, Health, Recreation, and Arts &
Humanities. Each month, the dedicated and diverse group of women from the
Continentals present enrichment programmting at our Teen Leadership meetings. These
presentations and activities help our young leaders develop valuable life skills needed for
a successful future.

* State of Florida Association of Policc Athlctic/Activities Leagues, Inc.: The State
of Florida Association of Police Athletic/Activities Leagues, Inc. (SFAPAL) was formed
in 1983 with a goal of developing Police Athletic League (PAL) programs/organizations
in every city or county in Florida, to improve youth and police relations. By using
athletic, education, and leadership-based programs during after school and weekend
hours, police officers working with youth have decreased the amount of free time youth
have available for negative activities.

Through our long-standing partnership, our teen leaders serve as one of SFAPAL's Youth
Directors Councils. As such, they serve as advisors on the desi gn and implementation of
statewide PAL initiatives (a special emphasis is placed on community service and citizenship.)’

We also know that parents/guardians who believe in the program’s quality will go the extra mile
to make sure their teen participates. We work to build positive and strong relationships with our
families by integrating programming that benefits both our teens and their parents/guardians and
promotes the success and sustainability of the entire family unit.

We believe in taking a holistic approach to student success. There is a growing and unmet need
for mental health services for our country’s youth, According to research conducted by the
Centers for Discase Control and Prevention, one in five youth suffer from a mental health
disorder. The struggles youth face can lead to major problems in academic performance: chronic
absence, low achievement, disruptive behavior and dropping out. Unfortunately, 75% to 80% of
youth in need of mental health services do not receive them due to lack of access. We are proud





to say that we have mental health counsclors at each of our four community-based sites as part of
our Afterschool Program. Our teens, as part of our JaxPAL family, have access to these
counselors as an additional support for their growth and success.

b.) Our Teen Leadership Program runs tandem to our fiscal year calendar from July | to June 30.
Program activities will be held on weckdays and weekends throughout the year depending upon
the scheduled activity. Programming will be provided by a full-time program coordinator, a full-
time (30 hrs a week) program administrator, and 2 part-time certified teacher, along with our
dedicated community partners.

Our Teen Leadership Program is structured around a quarterly calendar. Each quarter, our teens
participate in a varicty of leadership, literacy, civic, and college and career reudiness activitics
that encompass a vast array of structured and continuous activities to ensure our tecns remain
engaged year-round. In general, each quarter includes, but is not limited to:

Structured Components: Continuous Components
4 Structured Program Meetings Leadership Curriculum
* (Enrichment programming (i.c., » (Critical thinking, goal setting, erc.)
writing workshops, time 2-3 Community Service and/or Community-
management, study habits, etc.) Based Service-Learning Projects
2 College/Vocational School Tours * (Food drive, conmunity clean up,
[-2 Enrichment Experiences hosting « conmunity event 1o connect
* (CPR certification, attendance at a teens to needed resources, eic.)
city council meeting, MYAC, ete. ) Creation and continual management of
I-2 Leadership Conferences individual action plans
® (SFLPAL Youth Directors Council 20-25 Hands-on job experience opportunities
Regional Leadership Workshop, eic) through workforce development program and
wortk stipends

¢.) Curriculum and Delivery Method

The JaxPAL Teen Leadership Program is a colluborative effort that utilizes community
partnerships to provide our teens with a robust and well-rounded curriculum that prepares them
for success both in high school and after, Facilitated by a certified teacher, each month we focus
on an overall leadership topic (i.e., teamwork, ethical decision marking, creative thinking, ctc).
Each of our teens is provided with a leadership workbook designed specifically for teens to use
throughout the yeur. Our teens are required to complete a selecied reading each month, answer
related questions, and have an open discussion with their peers during program meetings. This
ensures that our teens are participating in a continuum of service, further reinforcing their
increased exposure to and comfort with written and oral communication. We celebrate diversity
and are committed to creating an inclusive environment of mutual respect for our teens. Qur
diverse curriculum, program stalf, and guest speakers are reflective of the realties of our
participants’ needs.

In addition, to ensure that our program provides a comprehensive and cohesive learning
experience, our program stafl and community partners, facilitate enrichment programming on
one of our seven key program components (high school success/completion, college readiness,
career readiness, literacy, civic engagement, leadership development, and youth and police





relations). Examples of enrichment programs may include financial literacy, life skills,
technology skills, civic duty, cte. At the beginning of the year, our teens along with their
parent(s)/guardian will meet one-on-one with program staff to discuss their year-end goals for
academic, career, and civic success. Together, they will devclop individualized Action Plans that
outline their goals and plans for achieving these goals. The teens, their parent(s)/guardian, and
program staff will meet on a regular basis to monitor the teens’ progress, adjust methodology,
and collaborate for success.

Lunch and Snack Plans

Because of our program design. we will not be utilizing a food service provider through Kids
Hope Alliance, however our teens are provided with meals and/or snacks during their program
mectlings, community service projects, and whenever travel is necessary.

Incentive Plans

Our JaxPAL Teen Leadership Program places a premium on hard work and dedication, and we
strive to reward our teens for their commitment and progress. Throughout the year, our teens
work diligently to improve across our seven key component areas. Those teens who show the
most growth, developmeal, and dedication arc rewarded with the opportunity to attend the
SFAPAL Leadership conference in Orlando, which also features a special trip to Disney. This
year-long incentive provides our students with a tangible goal towards which they work and
rewards them for their growth as young leaders. In addition, smaller, intentional incentives will
be awarded to teens who have shown exceptional growth, gone above and beyond, or showcased
role mode! behavior.

B. Organizational and Subject Matter Program Competence

4.) Essential Services Goals

The JuxPAL Teen Leadership program is designed to provide intentional programming that fills
the service gaps that teens expericnce as they transition 1o adulthood and fulfill the essential
service goals of the Kids Hope Alliance. The program is designed to meet the needs in the
following Essential Services areas:

Improve Literacy for All At-Hope Children and Youth: Literacy is an integral part of the JaxPAL
Teen Leadership Program. Encompassing both reading, writing, and effective communication,
our program provides our teen leaders with comprehensive literacy supports. Each month, our
teens are lasked with reading a selection from a leadership workbook designed specifically for
teens prior to attending program meetings. In addition to reading, the students will also write out
responses to discussion questions related to the reading. During the first 20 minutes of the
monthly meeting, our certified teacher will facilitate a group discussion of the reading and
responses, deepening their understanding and reinforcing their learning. Written communication
1s an often-cited skill gap for recent high school graduates. To fill that gap and prepare our teens
for success, our program has integrated essay writing and workshops facilitated by both a
certified teacher and mentors from the Continentals Societies.

Improve Family and Community Engagement: The Teen Leadership program is community
based and family responsive. Our programming is fully rooted in the community, with
stakeholders such as the University of North Florida and the Continental Societies facilitating
many of the leadership development, college readiness, and life-skills workshops. Additionally,





our program strives to serve the entire family unit by providing special workshops on financial
literacy and FAFSA application for both our teens and their parents. This ensures that the entire
family unit is supported, offering stability and sustainability, and also that the family as a whole
is supported through our teen’s transition to college or the workforce. Furthermore, our
dedication to multi-generational and transitional supports means that we encourage our teens lo
bring their siblings to participate in our meetings, providing them with o continuum of services
that prepares them to smoothly transition to our Teen Leadership Program.

Improve Employability and College-Readiness and Increase Access o and Knowledge of
College and Cureer Readiness Opportunities and Strategies for Success: Throughout the course
of the year, our teen leaders will visit « minimum of eight colleges, universities and /or trade
schools to expose them to the different options available to them (four-year institutions, state
colleges, HBCUs, vocational colleges, etc.)

Through our partnership with the University of North Florida, our teens have access (o
ACT/SAT prep classes and the unique opportunity to experience coliege life before they even
graduate high school by attending UNF campus events, taking immersive campus tours, and
taking advantage of opportunities to develop writing, public speaking, and computer skills.

To cnsure that our teens are equally ready to join the workforce, our program also includes job-
shadowing, career presentations, and invaluable hands-on-job experience (working alongside our
JuxPAL staff and Board of Directors.) Employability is about more than just experience, so our
Teen Leadership Program integrates interviewing and resume writing workshops that ensure that
our leens are prepared (or success. As an additional tool for both college and career readiness,
our teens will have the opportunity to learn how to use the technology at their fingertips for
success. Workshops will teach our teens how 10 successfully navigate the Microsoft Office Suite
and the mobile apps that are available to help with note taking, scheduling, etc.

Increase Civic Engagement: Studies have shown that teens who are involved in civic activitics
are more likely to attain a higher level of education and a higher future income. Qur JaxPAL
Teen Leadership program provides our kids with a robust network of civic activities, from
leadership conferences, attending city council meetings, learning how 1o register to vote and
obtain a State 1D, and planning and engaging in service-learning projects. Additionally, through
our collaborative partnership with JSO, our teens have frontline access 10 JSO's community
engagement programs (i.e., Police Explorers, Teen Driving Education, etc.)

5.) Evaluation and Sustainability

We measure our teen’s success through a varicty of methods that refiect the individual success
plans of each of our students. Through quantitative data (attendance, report cards, etc) and
qualitative (pre and post surveys, anecdotes, etc.) we measure our teens’ growth and
development. Each measure, outcome, and output are carefuily aligned to the KHA essentil
services to plan (o ensure that we are targeting the vital needs of our teens. For a more in-depth
explanation of our measures and KHA's essential service plan, please see section B-4.
Measurement of progress is only one part of the service plan, rewarding progress is one of besl
ways to reinforce a growth mindset and a continuous passion for learning and development. Each
year the JaxPAL Teen Leadership rewards the growth, development, and progress of our teens at
annual awards banquet. This banquet celebrates our teens’ academic, career, and civic success
throughout the year. Our participants have the opportunity to come together as one and reflect on
and celebrate personal success and growth throu ghout the year. Awards are presented to students
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across all seven of our key program components, celebrating the learning gained over the course
of the ycar. This celebration of learning builds fellowship as each teen acknowledges the
contributions and success of everyone in the cohort, encouraging a culture of growth that
continues learning beyond our program and beyond the funding of this grant term.

C. Experience and Knowledge

6.) Organizational, Administrative, and Fiscal Capacity

JaxPAL was founded in 1972 with the mission of enriching the lives of children by creating
positive relationships between law enforcement officers and the youth of our community through
education, athletic, leadership, and outreach programs. JaxPAL is unique among youth
development programs because it builds respect, trust and friendship between youth and law
enforcement officers through our strong, collaborative partnership with the Jacksonville Sheriff"s
Office. By offering young people an opportunity to interact with and develop strong positive
attitudes toward police officers. we are helping to build law-abiding citizens who will stay in
school, join the workforce, contribute to the community, and become Leaders Jor Life. JaxPAL
was built on the idea that a young person who respects police officers is much more likely to
respect the laws they enforce. The concept began with sports, but today, in addition to athletics,
we provide high quality, intentional out-of-school time programs such as afterschool, summer
camp, teen leadership, and outreach to more than 4,700 at-hope youth annually.

For more than 20 years we have provided our city’s teens with quality programming that
provides leadership development, college and career readiness, and civic cngagement skills they
nced to thrive, In addition, we have provided youth development programs under the oversight of
Kids Hope Alliance (formerly Jacksonville Children’s Commission) for more than 20 years.
Most recently, we have demonstrated our capability 1o adhere to KHA contract requirements by
achieving superior monitoring scores in our KHA funded programs.

JaxPAL is led by a Board of Dircctors comprised of community leaders who bring a wealth of
knowledge to the organization. Our Executive Director, Mary Bishop, brings over 23 years of
experience working as an advocate, ally, and mentor for youth. Our senior leadership team has
more than 75 years of combined nonprofit experience, with a majority of il being youth focused.
Our leadership team is comprised of the following positions: Operations Director, Education
Director, Finance Director, Development Director, Athletic Director and a JSO Sergeant.

Lolita Middleton serves as our full-time Teen Leadership Program Coordinator. Ms, Kenyada
Brown-Pearson, a certified high school CTE teacher, will assist in program delivery. In addition,
the program will have a dedicated part-time program administrator for the collection and
maintenance of all data including attendance, assessment data, program metrics, SAMIS input,
etc. Our program administrator will participate and complete SAMIS trainings and webinars
offered through KHA.

Having run similar sized programs over the past years, we have demonstrated our capability of
successfully managing and financing our operations. Qur entity has created sufficient reserves to
be able to meet the City’s funding guidelines. Our strategic cash planning has enabled us to
remain operational while waiting for reimbursements. We have a proven track record with KHA
in maximizing our available funds and being good stewards of the funding entrusted to us. We
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also pructice the method of continuous improvement through assessment, planning and striving
to improve our program quality and outcomes.

7.) Staff Qualifications
We know that quality programming requires quality staff. We have assembled an experienced
and highly qualified staff to oversee the JaxPAL Teen Leadership program. Our staff consists of:

Program Coordinator (Full-Time): Lolita Middleton is responsible for managing the daily
operations of the JaxPAL Teen Leadership Program; providing case management for cach

youth by tracking academic and social progress and developing individualized interventions and
plans for improvement; facilitating program activities and events; recruiting and retaining teen
participants by developing authentic relationships; developing strong community partnerships
that provide engaging learning experiences and promotes youth voice; and foster relationships
with families of the youth we serv. Lolita Middleton is a long-time resident of Jacksonville, even
attending Robert E. Lee Senior High School now known as Riverside High— a school many of
our teen leaders attend, uniqucly positioning her to understand the needs of our teens. Lolita also
graduated locally from Jacksonville University receiving her Bachelor of Science Degree. She
has over 20 years’ experience working with Teens providing cmployability skills training. carcer
and college tours and workshops centered around life skills trainings.

Certified Teacher (Part-Time): Ms. Kenyada Brown-Pearson, who is a high school Career and
Technical Education (CTE) certified teacher, will create experiences that support academic and
college readiness growth; facilitate literacy curriculum and carcer and technology education; and
serve as a resource for additional academic supports. Ms. Brown currently works as a CTE
certified teacher at Robert E. Lee High School.

Program Administrator (Full-Time at 30 hrs. a week): This position will provide administrative
and programmatic support; ensure compliance with grants/community partners/JaxPAL policies
and procedures; accurately enter and maintain participant data and program metrics in internal
database and SAMIS; assist Program Coordinator in ensuring achievement of program goals and
timeline, and participant action plans.

The program will also be supported by our lcadership team and all JaxPAL assigned JSO
officers. Our teens will have access to all current and former certified teachers currently working
in our Afterschool und Summer Camp programs for tutoring and/or homework assistance.
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SUBJECT: Preteen/Teen Success: Afterschool and Summer Programs
BID #: ESC-0212-20 OPEN DATE: 8/28H19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — Oclaber 1, 2019 through September 30, 2020, with two
(2) one (1) year renewat options

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Crileria

NUMBER OF BIDS INVITED; 22 NUMBER RECEIVED: 20 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second and final renewal option with the providers lisled in the allached Exhibit 1 to include
a 2% COLA increase and updaled insurance requirements. Period of service is from August 1, 2021 through July 31, 2022.

Total revised estimated annual expenditure amount is $2,078,438.00, for a lotal expenditure amount nol to exceed
$5,239,540.00.

Funding Source: 10901.181007.582001.000000.00000000.00000.0000000 - To be executed by formal coniract amendment
through the Office of General Counsel

Attachments: Recomme emo, Vendor Lellers and Previous Awards

ANALYST: RESPECTFULLY SUBMITTED %
nnette Burney G Y PEASE, CHIEF
PROGUREMENT DIVISION
CONCURRENCE BY: Kenneth Darity, Chief Program Qfficer, Kids Hope Alliante

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APBROVING 2 MEMBERS DISAPPROVING __ €~ DATE: 7// .9-5'»// 2/

— OTHER:
ACTION OF AWARDING AUTHORITY oate |- Ale -3
APPROVED \/ DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION ﬁ W\—/

Brian Hughas

Cheel Adnunistrative Officer
Fi Etayar Lenny Curry

L fuathorly of

3 o Order No. 2019-02






SUBJECT: Preteen/Teen Success: Afterschool and Summer Programs

BID #: ESC-0212-20 OPEN DATE: 8/28/19
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
e A e T RVPISAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — October 1, 2019 through September 30, 2020, with two
(2) one (1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED; 22 NUMBER RECEIVED: 20 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval lo ratify the period of service from Oclaber 1, 2020 to dale of conlracl execution. Recommend approval
to ulilize the first of two (2) renewal options with contraclors outlined in the attached memo. Period of service is from date of
award through July 31, 2021. Tolal revised eslimated annual expenditure amount is $1,619,732.00, for a lotal expenditure
amount not to exceed $3,161,102.00.

Funding Source: 10901.181007.582001.000000.00000000.00000.0000000 - To be execuled by formal contract amendment
through the Office of General Counsel

Altachments: Recommendation Memo, Vendor Lelters and Previous Award (s)

ANALYST: RESPECTFULLY SUBMITTED
Annette Bufney

GREGORY PEASE, CHIEF
PROGCUREMENT DIVISION

CONCURRENCE BY: Jgh

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

ERS APPROMING _i MEMBERS DISAPPROVING O paTE: 0320
OTHER:
ACTION OF AWARDING AUTHORITY DATE |© } 15 )b
(— /i
m;tppaovso & DISAPPROVED

OTHER A’ ] A4 BaT  Ughes

125

:{ q Vi— F(ﬂ_:h:el Adminsstralive Officer

SIGNATURE OF AUTHENTICATION . Qogaeayer Lonny Curry

o

O = J-J L2
Executive Order No: 2019-02





SUBJECT: Preteen/Teen Success: Afterschool and Summer Programs

BID #: ESC-0212-20 OPEN DATE: 8/28/19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
————=S=aLe L PRMPUSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Qctober 1, 2019 through Seplember 30, 2020, with two
{2) one (1) year ranewal oplions

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 22 NUMBER RECEIVED: 20 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommand approval vo reject Edward Waters Cellege for failure to submit an execuled Insurance Agent Acknowledgement
Form (Form 3) as required In the specificalions.

Recommend approval 1o ralily the period of service Irom Oclober 1, 2019 lo dats of award. Hecommand approval of award lo
the highest scoring responsive, responsible bidders outlined in the attached mema. One provider, Fresh Ministries, Ing., did
not relum Addenda 1 & 2. Recommend approval o waive Ihe missing addenda as a minor Irregularity. The addenda have

been received, Period of service is trom date of award Ihrough Seplember 30, 2020 with two (2) one (1) year renewal oplions.
Total expanditure amount not 1o excead $1,541,370.00,

Funding Source: JCOD191ESPTP-08201 - To be execuled by lormal conlract through the Qllice of General Counsel

AHlactments: Flecommeﬁdiltfﬁ;,ldemo. Tabulalion and Scoring Sheey, Rejection Letter, Evaluatlon Matrix, Addenda

S
@NALYST: &? 5 //—)’ RESPECTFULLY SUBMITED

Annelle Burney ‘PEASE, CHIEF

CONCURRENCE BY: John Even tt, Direclor, Pre

(ALL AWARD ACTIONS SUBJECT 70 LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON HECOMMENDATIONS ABOVE

Mf PROVING .55 = MEMBERS DISAPPROVING 7@ DATE: __{O /{O// ?
OTHER:
Y/ o
ACTIéN O/FAWAF!DWG AUTHORITY DATE / © } | © ) )
/DAP OVED 1/ 16#“(' DISAPPROVED
OTHER . Rrian Hngm

ll V Exaculive Order No; 2019-02

Chiel Administralive OHicer
For. Mayor Lenny Curry
SIGNATURE CGF AUTHENTICATION W Under Autharity ol






SINGLE SOURCE AWARD BID # SS-12644-22
Subject: WILD Program

Department: Kids Hope Alliance

Description of Purchase:

Recammend approval of single source award to Jacksonville Zoological Society, Inc., for a program that
teaches teens hard and soft skills needed for adulthood. Period of service is from 1 August 2022 — 31 July
2023. Total estimated expenditure not to exceed $291,193.00.

Funding Source: 10901.181007.582001.000000.00000000.00000.0000000 — To be encumbered by
purchase order

Single Source Award To: Jacksonville Zoological Society, Inc.

Price Justification: See attachment

Total Award: $291,193.00 Requisition #; KHOD-501086-22
Attachments: Recommendation Memo, Single Source Request Form, Vendor Letter and Previous Awards

Certification as to Single Source: Kenneth Darity, Chief Programs Officer, Kids Hope Alliance

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Analyst: Jaflyp/Statnese———

o—
APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"
CHAIRMAN - DATE

m

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 1272007





SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments,

REQUESTING AGENCY (DEPT JDIVISION): Jacksenville Zcological Society, Inc. W1 LD Program

FUNDING SOURCE: 10901 181001 582007 000001 00000700 00000 00000000

BRIEF DESCRIPTION OF GOODS/SERVICES:

The WIL.D Program prowides culturally-diverse 1eens in Jacksonville win Innovative leadership and employment opponiunities. The panicipants

batween agas 13 -18 serve as community ambassaders of the zgo and gardens The Jacksonvile Zoological Socaty W I L D Program serves
s an educational culreach program to address and promote environmenta literasy

AMOUNT OF PROJECT (attach quotc): 5251.193

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;

IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

The WIL.D. Program fosters a team-onented environment for at-hope youth that live m Jacksonvllie. Florida. The program provides opporlunities for

the youth (o build thelr putke speaking skills by presaniing iniormation to the public through In-200 and cutreach expenences aboul wildife
and conservalion

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

The WL D. Program offers specialized services to the teens of Jacksonvide 1o tecome leaders of their community The pragram teashes hard

and soft skifis 1o equip them for adulthcod. The leens that go through the program become trained in animal care. experts and educators in

vaktiife and conservabion, The program also sarvas as a Aurturing environment ta inspire gravith, accountability and teamwork which
SLPPOrLE 1 leent a8 who'e fearnars oy Gavaopng irdegendancs, shated

respTruElly ard aierlve COTUTLNZAOrS 1 DATOMS VOICES 120 CONSENvalon Wi Lhair commarity

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

The Jacksonville Zoo and Gardens is the only walking safari in Northeast Florida and has exclusive rights to the W L.D. program
Tha Jacksonville Zoa and Gardens owns the inteliectual property of the W1 L.0. program and no other entity is able 1o pravide
the services as providad by the Jacksonville Zoa and Gardens

Submitted by: Sherrill Smith-Hensley Research Coordinator
(Name) (Title)

Date: arzn2

Requesting Agency’s Director’s Signature: /(%L/ M

Procurement Division Narch, 2017
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KIDS HORE ALIANCE

MEMORANDUM
TO: Gregory Pease, Chief of Procurement
FROM: Saralyn Grass, Chiel Administrative Officer,

Kids Hope Alliance (KHA)

Michael Weinstein, Chief Executive Officer
Kids Hope Alliance (KHA)

Kenneth Darity, Chief Progrims Officer, W ﬂ
Kids Hope Alliance (KHA)

SUBJECT:  Request for Single Source - Jucksonville Zoological Society, Inc. W.LL.D. Program for
$291,193.

DATE: April 21, 2022
Kids Hope Alliance, a public body acting on behall of the City of Jacksonville, a consolidated

political subdivision and municipal corporation existing under the laws of the State of Florida (the
“"KHA”) respectfully request approval of the following:

h Single Source for Jacksonville Zoological Society, Inc. W.I.L.D program to provide
opportunities for culturally diverse tcens to serve as conununily mmbassadors ol the
Jacksonville Zoo and Gardens and the program will serve as an educational outreach
program to address and promote environmental literacy in the amount of $291,193. The
term of the contract is August 1, 2022 - July 31, 2023.

Upon approval of this request, the contract will be executed by the City of Jacksonville Officc of
General Counsel.

The KHA anticipates funding as follows:

Fund _|!Genter. | Account | Broject | Activity | Interfund, | Ruture o
10901 181007 [ 582001 | 000000 | 00000000 | 00000 00000000
Total Funding ' $291,193

If you desire additional information, please contact Tyrica Young at 904-255-4423 or e-mail me
at tyricay @coj.net

Ce: Bryan Matus, Buyer
Shari Shuman, Interim Director, Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing
Tyrica Young, Director, Rescarch and Grants

Kids Hope Alliance
1095 A. Philip Randelph Blvd. |Jacksonville, Florida 32206 IT-(904) 255-4400 | F-{904) 255-4500





April 21, 2022

Jodie Thomas

Kids Hope Alliance

1095 A, Philip Randolph Boulevard
Jacksonville, FL 32206

RE: Letter of Intent for Program Extension

Dear Ms. Thomas.

[ am submitting this Letter of Intent 10 notify the Kids Hope Alliance that Jacksenville Zoo and Garden’s intent to continue the
W.LL.D. program and extend from August 1, 2022 through July 31,2023,

Jacksonville Zoo and Gardens proposes to request program funding in the amount of $297.193,

This program period will serve 23-30 Students at S13-14/r for 8 hours per week throughout the school year and 30 hours per week
throughout the summer.

Jamic Lankenau will be our main point of contact for the purposes of the extension process and can be reached at: 904/ 7571163
N7 lankenauj@ jacksonville roo.ory.

Thank you for this opportunity to help improve our community for children,

Sincerely.

Leanne White
Birector of Education

& ...

ASEOCLATION
370 Zoo Parkway - Jacksonville, Florida 32218 - Phone: {904) 757-4463 Fax: (904) 757-4315 - wwnv.jacksgnvillezoo.org  _sms S oy AUARIAISL





BOARD ACTION ITEM: SINGLE SOURCE

ESSENTIAL SERVICES CATEGORY: PRETEEN/TEEN & SPECIAL NEEDS
GOVERNANCE MEETING: APRIL 4, 2022

FINANCE MEETING: APRIL ¢, 2022

BOARD MEETING: APRIL 13, 2022

TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS

FRONM: MIKE WEINSTEIN, CHIEF EXECUTIVE OFFICER

REQUESTED ACTION:
The Board is asked to:
1} Approve new contracts based on a Single Source exemption of the following progrums from August 1. 2022—
July 31. 2023, in the approximate amount of $704,750.

2)
ESC AGENCY PROGRAM CONTRACT | CONTRACT | FUNDING
START END DATE
DATE
PTr Goodw il Industries of 87112022 TI31/2023 SHO2.000
North Florida, Ine. Take Stock in Children -
PTT j.lC!\.SOH\ ille Zoological 8/1/2022 TI32023 S291.193
Socicety. Inc, W.LL.D. Program
PTT Police .-'\l-hl.'lu: Leamye ol | ‘ _ »142022 /312023 SI11.557
Jacksonville, hne, Feen Leadership Mrosram
SN Hope Sueet. Inc, TBRI Training 8/1/2012 3120231 $200.000

3} Awthorize the CEO to exceute contracts in the amounts above with up to a 10% increase variance and any
other documents necessary (o accomplish the purposes of the approval in (1) above.

NARRATIVE:

The ubove program services provided by listed agencies were initially procured through o competitive RFP and have
operated successiutly for the past three years. The continuation of the prograinming can only be efficiently performed
by the listed agency due to the specialized nature of the services. Therefore, the services are classified as Single
Source and may be approved in accordance with the Procurement Single Source Code and procedures set forth herein
without competition.

The current recommendation is to provide an additional one year of funding to the listed agencies to provide
specialized services in the areas of both Pre-Teen/Teen and Special Needs while the results of the Needs
Assessment and Gap Analysis are obtained, and the Board has sufficient time o understand and potentially
recalibrate funding priorities. This action will go through the proper Procurement process once approved.

FISCAL IMPACT:

The providers listed above will receive funding as indicated above for a tota! of $704,750 or up to a (0% increase
as necessary.

GOVERNANCE/PROGRAM IMPACT:
This action requires Board approval.

OPTIONS:
I. Vote to approve stalf recommendations.





2. Decline to approve staff recommendations.

STAFF RECOMMENDATION:
Staff recommends approval.





Justification of funding for the Jacksonville Zoo and Gardens’ W.LL.D. Program:

The W.LL.D. Program at Jacksonville Zoo and Gardens develops teens as leaders of their peers and in
their communities by presenting as experts on various conservation subjects through formal
presentations and original educational programs. The teens learn how to hold themseives and their
teammates accountable through regular attendance and adherence to a work schedule, since for many
of the teens this is their first job. Education programming at the zoo and offsite interpretive outreaches
led by the WILD teens builds confidence in themselves as well as empowers those they engage with to
be voices for conservation in their communities. By strengthening hard and soft skills, the teens become
better prepared for the rest of their lives through college and job-seeking. The duties they have as zao
employees become personal respensibility as well as team accountability-building and leadership.
Through civic engagement, they will gain a wider view of their communities and the natural world as
wildlife and conservation educators. Students become trained in animal care, knowledge and customer
training, and public relations. The program also works to build mentorship both for the youth and
among the youth as WILD team stewards can be promoted to WILD team leads. The WILD team aims to
provide programming to historically economically disadvantaged communities in Jacksonville and
through these efforts, JZG is able to reach communities and individuals who have accessibility
disadvantages to visit the Zoo and Gardens and connect with nature. This includes hosting community
partners onsite at JZG as well as offsite at community events.

Teens served from econamically disadvantaged communities in Jacksonville receive competitive pay for
a rare job opportunity at their age that provides professional development and previously mentioned
skill-building. A majority of the budget requests funding to pay the teens year-round at this competitive
rate as part-time educators on Jacksonville Zoo and Garden's Community Engagement team. The budget
narrative also requests funding to support the role of the team coordinator who holds the full-time role
of managing the teens and coordinating the role of the W.L.L.D. team in the community. Other expenses
of Jacksonville Zoo and Gardens such as enboarding costs, lease for the WILD portable onsite, program
evaluation software as well as food for the teens and supplies to carry out educational programs are
requested and necessary for the function of the program. in addition to this funding allowing
Jacksonville Zoo and Gardens to offer this employment opportunity to at-risk youth in Jacksonville, this
funding also allows JZG to offer free programming aimed at disadvantaged communities in Duval County
working to close the economic accessibility gap and widen JZG’s impact in connecting our cammunity
with wildlife and wild places,

Availability of services from other sources:

This program and the services provided for at-risk Duval County teens is unmatched in the community.
We have researched, discussed and evaluated the program based on the city's procurement and equal
business opportunity divisions and aim to continue to offer this unigue and well-established program for
the youth of Duval County.





SUBJECT: Preteen/Teen Success: Afterschool and Summer Programs

BID #: ESC-0212-20 OPEN DATE: 8/2819

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract -~ Oclober 1, 2019 through September 30, 2020, with two
(2) one (1) year renewal options

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 22 NUMBER RECEIVED: 20 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval lo utilize the second and final renewal aption with the providers lisled in the altached Exhibit 1 to include

a 2% COLA increase and updated insurance requirements. Period of service is from August 1, 2021 through July 31, 2022,

Total revised estimaled annual expendilure amount is $2,078,438.00, for a total expendilure amount nol to exceed
$5,239,540.00.

Funding Source: 10801.181007.582001.000000.00000000.00000.0000000 - To be execuled by farmal contract amendment
through the Office of General Counsel

Altachments: Recomme emo, Vendor Lelters and Previous Awards

ANALYST: RESPECTFULLY SUSMITTED _[7/?4
nnetle Burney G Y PEASE, CHIEF
PROGUREMENT DIVISION
CONCURRENCE BY: Kenneth Darity, Chief Proaram Officer. Kids Hope Alliante

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

\BERS APROVING > MEMBERS DISAPPROVING __&" DATE 2 zi;%z:_ma./

— OTHER:
ACTION OF AWARDING AUTHORITY pate |- Ale -S|
APPROVED \/ DISAPPROVED
OTHER _

SIGNATURE OF AUTHENTICATION zﬁ w\/

Brian Hughes

Chiel Adnunistrative Officer
Fr 1layar Lenny Curry

L futhority af

3 ive Order No: 2019-02
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KIDS HOPL ALLLAMCI

MEMORANDUM
TO: Gregory Pease, Chief of Procurement
FROM: Michael Weinstein, Chief Executive Officer

Kids Hope Alliance (KHA)

CC: Saralyn Grass, Chiel Administrative Office s %;r-/
Kids Hope Alliance (KHA) .

V,
Kenneth Darity, Chief Programs Officer, 4

Kids Hope Alliance (KHA)

SUBJECT:  Pre-Teen/ Tean Programming Continuation Funding FY 2021-2022
Second of Two Renewal Options -Bid # ESC 0212 - 20

DATE: June 22, 2021

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated
political subdivision and municipal corporation existing under the laws of the State of Florida
("KHA") respectfully requests approval of the following:

1) The funding for Pre-Teen/Teen programming as outlined in Exhibit 1 in the amount of
$2,078,438. The funding recommendation includes a 295 Cost of Living Adjustment
(COLA) increase.

2) The insurance requirements will be updated based on the attached Exhibit 3

Index Code 10901 181007 582001 000000 00000000 0000 GDG0000
Total Funding $2,078,438

This is the second of two renewal options under the aforementioned RFP

The terms of Apreement are as follows:

August |, 202) - July 31, 2022

Buyers will have the option to renew such agreement contingent upon but not limited to availability of
funding, history of performance outcome achievement, past programmatic performance, agency viability,
and successful negatiation of programmatic and budgelary items.

The option to renew shall be at the sole and complete discretion of the KHA, and subsequent renewal
periods may be subjecl 1o renegotiated performance measures, deliverables, and contractual terms.

Kids Hope Alliance
1095 A. Philip Randolph Blvad. [lacksonville, Florida 32206 IT-{904) 255-4400 | F-(904) 255-4500





SUBJECT: PreteeniTeen Success: Afterschool and Summer Programs

BID #: ESC-0212-20 OPEN DATE: 8/28/19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
== auRLL IRUFUSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — October 1, 2019 through September 30, 2020, with two
(2) one (1) year renewal options

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 22 NUMBER RECEIVED: 20 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval io ralify the period of service from Oclober 1, 2020 1o dale of contract execution, Recommend approvai
to utilize the first of two {(2) renewal options with contraciors outlined in the altached memo. Period of service is from date of

award through July 31, 2021. Tolal revised eslimated annual expenditure amounl is $1,619,732.00, for a iotal expenditure
amount not to exceed $3,161,102.00.

Funding Source: 10801.184007.582001 .000000.00000000.00000.0060000 - To be executed by formal conltract amendment

through the Office of General Counsel
,{/‘L M

OFfY ‘PEASE, CHIEF
EMENT DIVISION

Altachments: Recommendation Memo, Vendor Letters and Previous Award (s

ANALYST: | RESPECTFULLY SUBMITTED
Annette Bofney

CONCURRENCE BY: Joh

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROMING é MEMBERS DISAPPROVING O pate:  / 0/ /5/8 020

OTHER:
ACTION OF AWARDING AUTHORITY DATE ’ O } 15 } 20
m PPROVED \/ & i DISAPPROVED
OTHER A) [ ] da BT H GG
es

( b cm Vi— Chiel Adminisiralive Officer
SIGNATURE OF AUTHENTICATION . For: Mayor Lenny Curry

Lt Phartot

Execulive Orgor Ne: 2019.02






SINGLE SOURCE AWARD BID # $5-12645-22
Subject: Government Jobs '

Department: Employment Services Department

Description of Purchase:

Recommend approval of single source award to Governmentjobs.com, Inc. d.b.a. NEOGOV, for applicant
employment tracking software and City storage space. Period of service is from 1 June 2022 - 31 May
2023. Total estimated expenditure not to exceed $75,999.15.

Funding Source: 00111.1319031.531090.000000.00000000.00000.0000000 — To be encumbered by
purchase order

Single Source Award To: Governmentjobs.com, Inc. d.b.a. NEQGOV

Price Justification: See attachment

Total Award: $75,999.15 Requisition # ESOD-500281-22
Attachments: Recommendation Memo, Single Source Request Farm, Vendor Letter and Previous Awards

Certification as to Single Source: Diane F. Moser, Employee Service Department

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 426.206.

_Analyi - Aackn Stamos Eése, Chief
ﬁv u Frocorement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GRB-113, Revised 122007





Gity of Jacksonville, Forida
Lenny Curry, Mayor

Employee Services
City Hall at St. James
117 W. Duval Street.
Jacksonville, FL 32202
(904) 630-CITY
www.coj.net

ONE CITY. ONE JACKSONVILLE.

DATE: May 23, 2022
TO: Gregory Pease, Chief of Procurement . ﬂ
Finance and Administration Department

FROM: Diane F. Moser, Director
Employee Services Depariment

SUBJECT: Justification Letter - NEOGOV as Scle Source Vendor

This request is seeking a Sole Source award and purchase order in the amount of
§75,999.15 to Governmentjobs.com Inc. (d/b/a NEOGOV). NEOCGOV is the City’s
applicant tracking system and is soffware in the cloud, which siores all applications
received by the City and saves the City on storage space. The systemn also allows the
fransferring of new hire demographics to Oracle and provides class specification
integration. Also included is the candidate text messaging feature. This annual renewal
of the soffware license covers the FiP (file transfer protocol) of new hires into Oracle and
class specifications integration.

NEOGOV was awarded in 2011 and the system is configured for the City’s use and is still
utilized. It would be inefficient to start the RFP process over again when we are utilizing
a system configured for us. The City also mainiains employment applications in this
system.

Term: 6/1/2022 - May 31, 2023
Account: 00111.131301.531090.000000.00000000.00000.0000000





SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPTJDIVISION): Employee Services/Tatent Management

FUNDING SOURCE: General Fund

BRIEF DESCRIPTION OF GOODS/SERVICES:

NEOQGOV is the City's applicant tracking system and is software in the cloud, which stores all applications received by the City
and saves the City on storage space. The system alsa allows the transfarring of new hire demographics to Oracle and provides
class spectfication integration. This also includes the candidate text messaging feature.

AMOUNT OF PROJECT (attach quote): 57599915

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

Annual renewal of the software licances, FTP (file transfer protocol) file transfer of new hires into Oracle, class

specification integration and text messaging feature.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

After thoraugh research and review of bidders in 2011, NEOGOV was awarded the RFP to provide a wab-based

applicant tracking system. The system was configured for the City's use and is currently ulifized. It would be inefficient to star

the RFP process over again when we are ulilizing a system configured Jorus. The Cily also maintains applications in this system
as well as class specifications.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

NEOGOV has unique lealures with licensing that is specific ta NEQGOV. It provides the City with necessary support that others are
unable to provide.

Submitted by: Tracey Bolton Manager of Personnel Services
(Name) (Title)

Date: april 5, 2022

Requesting Agency’s Director’s Signature:

Procurement Division ____ March, 2017





NEOGOV”

March 16. 2022

Subiect: NEOGOYV Sole Source Letter
To Whom It May Concemn:

Governmentjobs.com, Inc. (d/b/a NEOGOV) is the largest provider of out-of-the-box software as a service Workforce
Management Solutions tailored for the public sector and higher education. Insight is the only applicant management
platform integrated with the Governmentjobs.com applicant tracking system; both are sole-sourced by NEOGOV.

Insight and Governmentjobs.com are designed for integrated pairing with ather NEOGOV products like; Onboarding,
Performance Management, Learning, Insight, Background Check, and eForms. All NEQGOV tatent management
product offerings are designed to integrate, providing a unified dashboard and task management system. NEOGOV is
the sole provider of the public sector job board Governmentjobs.com. Insight is the only applicant tracking program
that atlows NEOGOV subscribers a direct applicant management interface with the Governmentjobs.com job board.

in aaaition, aii NEOGOYV training, system documentation, hosting services, information security, and software
maintenance for the products listed herein are provided by or through NEOGOV personnel.

Note, this letter is for information purposes only. Recipiens are advised to conduct independent analysis to determine
whether procurement regulations applicable to their agency permit sole-source procurement.

Please let us know if you require any further information regarding our services.

Sincerely,

NEOGOV Accounting Revenue Manager

200 Continental Blvd.. Suile 565 « El Sequnde, CA 80245 « Tel: (310) 426-6304 * Fax: {310} 426-6305 * info@neogav.com





NEOGOV

Invoice #INV-25927

From Invoice Summary
Governmentjobs.com, Inc. DBA NEOGOV Invoice Number INV-25927
300 Continental Blvd.

Suite 565 Date 05/01/2022
El Segundo, CA 90245 Terms Net 30

Bill To Due Date 05/31/2022
Jacksonville, City of (FL) Amount Due (USD) $ 75,999.,15
117 W Duval St, Ste 100
Jacksonville, FL 32202
USA

ltem / Description Total

Class Spec Integration 2,183.71

This is your subscription fee for Class Spec Integration for the term starting 06/01/2022 and ending
05/31/2023.

Insight 68,083.78
This is your subscription fee for Insight for the term starting 06/01/2022 and ending 05/31/2023.
New Hire - IN to HRIS (ftp) (1000) 2,183.71

This is your subscription fee for New Hire - IN to HRIS (ftp) (1000} for the term starting 06/01/2022
and ending 05/31/2023.
Candidate Text Messaging 3.547.95

This is your subscription fee for Candidate Text Messaging for the term starting 06/01/2022 and
ending 05/31/2023,

Amount Due (USD) $ 75,999.15

Thank you for your business!

For questions, or pay by credit card, please reply to this email or reach out to billing@neogov.com. For questions on
a renewals invoice, please reach out to renewals@neogov.com.

Please make checks payable to:

Governmentjobs.com, Inc
DEPT LA 25067
Pasadena, CA 91185-5067

For Payments by Wire:

Silicon Valley Bank

Account #: 3302022848

Account Name: Governmentjobs.com, Inc,
Bank Routing No.: 121140399

Swift Code: SVBKUSGSIBO

For a copy of our W9, please click on "Download W9" above.
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SINGLE SOURCE AWARD BID # §8-10302-21

Certification as to Single Source: Diane £. Moser, Director, Emplayee Services Department
—_— o e EE

Subject: Annual Renewal of NEOGOV Software
Department: Employee Services

Description of Purchase:

Recommend approval of single source award to GovernmentJobs.com, Inc. dba NEOGOV for the annual
renewal of the applicant tracking system software license. Period of service is from June 1, 2021 through
May 31, 2022, Total estimated expenditure not to exceed $71 AB6.88.

Funding Source: 00111.131301 -531090.000000.00000000 00000 0000000 - To be encumbered by
purchase order

Single Source Award To: GovernmentJobs.com, inc. dba NEOGOV

Price Justification: See attachment

Total Award: $71,466.88 Requisition #: N/A

Attachments: Recommendation Memo, Single Source Request Form and Vendor Quole

—

——————— — ———
THE AB HASE IS RECOMMENDED FOR AWARD (N ACCORDANCE WITH CHAPTER 126.208.

7Y

s
@Enaiyymyé Burney

APPROVAL OF GENERAL GOVERNMENT J{{VARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

\,ZE‘/UL‘M L Sllapn é/ /99- / 20 2/

CHAIRMAN DATE 17 !
At fooof
[ r } ot s —_— e ra
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SUBJECT: Preteen/Teen Success: Afterschool and Summer Programs
BID #: ESC-0212-20 OPEN DATE: 8/28/19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — October 1, 2019 through September 30, 2020, with two
(2} one {1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 22 NUMBER RECEIVED: 20 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to correct the contract period ol service from August 1, 2022 through July 31, 2023 to August 1, 2022
through January 31, 2023 with the providers listed in the attached Exhibil 1. All other terms and conditions remain the same.

Funding Source: 10901.181007.582001.000000.00000000.00000.0000000 - To be executed by formal contract amendment
through the Office of General Counsel.

Attachments: Previous Award

ANALYST; _ / RESPECTFULLY SUBMITTED,

L™ Ruben Ola

CONCURRENCE BY: Kenneth Daiity, Chief Program Officer, Kids Hope Alliance

PEASE, CHIEF
PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __ MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER ___

SIGNATURE OF AUTHENTICATION






SUBJECT: Preteen/Teen Success: Afterschool and Summer Programs

BID #: ESC-0212-20 OPEN DATE: 8/28/19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — Oclober 1, 2019 through September 30, 2020, with two
(2) one (1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 22 NUMBER RECEIVED: 20  OTHER: v}

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval 1o extend contract award by 6 manths with the providers listed in the allached Exhibit 1 and to increase
award by $202,158.00. Period of service is from August 1, 2022 through July 31, 2023. The revised tolal expendilure na! to
exceed $5,531,698.00,

Funding Source: 10901.181007.582001.000000.00000000.00000.0000000 - To be execuled by formal conlracl amendment
through the Oflice of General Counsel

Altachments: Recommendalion Memo, Extension Request Renawal and Previous Award

ANALYST: / HESPECTFULLY SUBMITT

Ruben Ol
. an P

CONCURRENCE BRY: Kennath Darity, Chiel Program Ofiicer, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

OVING—>  MEMBERS DISAPPROVING € DATE: 5/1’.1/;1-0’2%

RY PEASE, CHIEF
HEMENT DIVISION

OTHER:
W
St A
ACTION OF AWARDING AUTHORITY DATE S-/F 2o
APPROVED \/ DISAPPROVED
OTHER
Brian gl
SIGNATURE OF AUTHENTICATION , w\/ Chual Aot S
L U For Liayor Leany Curry

Undor Authonty o
Excculive Order No 20145 ¢





MEMORANDUM

TO: Gregory Pease, Chicf of Procurement

! / ) %/
FROM:  Saralyn Grass, Chief Adminisirative Officer. \7(( [/,{/ 7 /
Ay

Kids Hopec Alliance {KHA)

Michae! Weinstein, Chief Executive Otficer U
Kids Hope Alliance (KHA)

Kenneth Darity, Chicl Programs Officer,
Kids Hope Alliance (KHA)

SURJECT: Request a six (6) monmh coniruct extension for.ESC-02132-20 Pre-TeenfTeen Programs:
Cathedral Ars Project, hie., Groundwork Jacksonville, Inc.. and Teen Leaders of
Amuerica, Inc.

DATE: April 28, 2022

Kids Hupe Alliance, a public body acting on behall of the City of Jucksonville, a consolidated
political suhdivision and municipal corporation existing under the laws of the Siate of Florida
{("KHA") respeetfully requests approval of the following:

N Six (6) month contract extension for ESC-0212-20 Pre-Teen/ Teen programs us
outlined in Exhibit 1 to increase the maximum indebiedness by 5292138 with
contract terms of August }, 2022 — January 31, 20323.

ESC | Contract | AGENCY PROGRAM CONTRACT | CONTRACT TOTAL
: # START END DATE FUNDING
DATE
PTT | 601881-20 | Cathedral Ars Cathedral Ans 8/1/2022 0173172023 334,514
' Project, Inc Project

PTT | 601882-20 | Groundwork Green Team 84172032 01/31/2023 547,676
Jacksonville, inc. Youth Corp

PTT | 10327-05 | 'een Leaders of U-Turas 87172022 01/31/2023 5189968
America, Inc

[ Total $292,158

The above program services
competitive RFP ESC-0N212-2
conlinuation of the pro

within ¢

Upon approval of this request, the coniracts w

General Counsel,

1095 A,

Kids Hope Alliance
Philtp Randolph Blva. Nacksonville, Flurida 32206 IT-(

gramming can be continued through an
he contract that allows for continuation of services,

provided by listed agencies were initially
0 and have operated successfully

procured through a

for the past three ycars. The

allowed six-month extension clause

il be exccuied by the City of Jacksonville Office of

904) 255-4400 | F-(904) 255-4500






Fund! Center. 1 |'Account Project Activity  |'Interfund’: TPuture
1090) 181007 582001 0NCo00 000000000 | 00000 0000000
Total Funding $ 292,158

If you desire additional information, please contact Tyrica Young at 904-255-4423 or e-mail me

al fyvricay @ coj.net

Altachment(s): Exhibit 1: Pre-Teen/Teen Funding Recommendation Lundscape

Cc:

Exhibit 2: Letters of Intent & Scope uf Services

Bryan Matws, Buyer

Shari Shuman, Interim Director, Finance

Joyce Walson, Director, Administration, Contracts, and Purchasing
Tyrica Young, Dircctor, Rescarch and Grants

Kids Hope AHiance

1095 A. Philip Randonlph 8lva. [}acksonville, Flovida 32206 11-(904) 255-4400 | F-{904) 255-4500





Exhibat ]

Funding Recommendation for Pre-Teen/T cen Programming

ESC | Contract | AGENCY PROGRAM CONTRACT START | CONTRACT Current TOTAL Total
Number DATE END DATE Funding FUNDING
Amount | Period
8/1/22-
: 01/31/23
PTT | 601B81- Cathedral Arts Cathedrat Arts 8/1/2022 01/31/2023 $109,027 554,514 §163,541
20 Praoject, Inc Project
PTT | 801882- Groundwork Green Team Youth | 8/1/2022 01/31/2023 | $95,357 547,676 $143,028
20 Jacksonville, Inc. Corp
PTT 10327-05 | Teen Leaders of U-Turns 8/1/2022 01/31/2023 | $379,936 $189,968 | 5569,304
America, Inc )
Total $584,315 | $292,158 | $876,473






[
9;;%"{? FY 21-22 Extension Request for Renewal (RFR)
« F& Agency Award Information: FY2022-2023

LA
ESC Contract # Agency
Pre-Teen/ Teen 601881-20 Cathedral Arts Praject, Inc.

The above-mentioned contract has been renewed for FY 22-23 year with the terms
below.

FY21-22 Contract Term: August 1, 2022 - January 31, 2023

Funding for FY22-23: 554,514

A six (6) month contract extension Request for Renewal (RFR) was generated by Kids
Hope Alliance and completed by the contractor. The application was then reviewed,
negotiated {if necessary) and approved by KHA. The following individual was listed as the
contact person for contract correspondence.

Agency Contact
Name: Kimberly Hyatt

Title: President
E-mall: khyatt@capkids.org
Phone: 8042815599

The six (6) month contract extension RFR included information about the program’s
outcomes along with proposed changes, additions, or general improvements to be made
in 21/22, based on experiences in 20/21. This information is included in the attached
form and serves as documentation or scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA sgrass@coj.net
Date: 4/29/22






FY 21-22 Extension Scope of Services — 5/1/22

ESC Agency

Pre-Teen/Teen Groundwork Jacksonville, Inc.

FY21-22 Contract Year: August 1, 2022 - January 31, 2023
Funding for FY21-22: 54,514

Number of Children/Youth Served During 21/22:

48

Number of Proposed Children/Youth 22/23;

68

Description of Services:

Thanks to KHA support, CAP is able to provide a repertoire of arts education programs for middle- and
high-schoal students aged 11-18. They include:

*  Visual Arts program at Beaches Boys & Girls Club. Classes are held on Mondays and
Wednesdays from 5-6 p.m. The CAP Leaching artist, Ms. Priscilla Allen, is supported by an
assistant at the Boys & Girls Club .

* The CAP String Orchestra, an ensemble comprised of current and former CAP string students
who collaborate, perform and further their understanding of classical and contemporary
music. The CAP String Orchestra meets twice-monthly from 9 a.rm.-12 p.m. on Saturdays at
the Ritz Theatre and LaVilla Museum.

» Digital animation afterschool program at LaVilla School of the Arts on Wednesdays from 3:30-
5:30. This course provides the tools students naed to create and animate stories. They learn
the 12 principles of animation, bssic physics concepts of animated motion and body
mechanics and how to tell 2 story through their own animated short films.

Impact of Services:
CAP's arts education programs have transformative impacts on the children they reach,

N'diyah Bolte, a CAP Siring Orchestra student in 7th grade, was selected 1o participate in the Florida
All-State Orchestra, for which the audition process is extremely competitive and challenging.
Typiczlly, only 8-10 viola students are accepted each year.

“i didn't even think | could make Ali-State,” said N'diyah. “But now that | have, it's allowed me the
opportunity to dream bigl My advice to other students is to take the apportunity teday to build the
tormarrow you want. No matter what, don't quit!”

William Bell, a CAP String Orchestra student and junior at Riverside High School, was awarded 2nd
prize at the Crescendo international Competition. As a prize winner, William performed at Carnegie
Hall in New York City on Saturday, February 12, 2022.






William recently wrote CAP to say, “if the history of human affection tells us anything then perhaps it
must be that kindness, goodness and grace are essential to a child's happy development and the joy
of being alive. And whenever, if ever, a person or a program steps in and provides a youthful soul with
the gifts of music, emotion, fulfiliment, passion of artistic community and, perhaps most treasured of
all, friendship, it comes ta mean everything. It is not enough for me to even piously say over and over
again to my friends at the Cathedral Arts Project. Thank you. Thank you. Thank you. | love you. | love
you. | love you.”

Outcomes Achieved:

48 students between the ages of 11-18 received out-of-school visual and performing arts
programming. This is nearly 70% of our original goal of 68 students. In 22-23 our student number goal
will remain 68 students (30 orchestra, 25 B&G Club, 13 Lavilla).

95% of participants strengthened civic engagement by participating in at least one public
performance and exhibition, Our performing arts showcase will be April 29-30 at the Ritz Theatre, and
our visual arts showcase will be May 7 at JU,

As of July 30, 90% of participants will have demanstrated growth in artistic skill in their chosen form
as assessed by the instructor using student evaluation rubric. Evaluations will take place as programs
conclude In the summer months.

Ohbstacles Faced in 21/22 as a Result of COVID-19 and How They Were Addressed:

In 21-22, COVID-19 impacted our program parlicipation in numerous ways. There were frequent
instances of students and families neading to quarantine or isolate due Lo COVID-19 exposure or
infection, staff shortages at the school sites and related challenges. CAP rollad with the punches and
offered makeup classes when it was able to do so; however, total student participation was below
CAP's aim for tha programs.

In 21-22, COVID-19 also impacted families’ responsiveness to surveys intended to gauge their
perceptions of program quality and obtain suggestions for improvement, While wa were grateful for
the responses received, they were fairly minimal. CAP is trying to develop strategies to help parents
understand that CAP is an outside organization providing a specific service at the school. We
anticipate that ereating more brand awarenass for families will improve survey results.

Based on Experience in 21/22, Changes, Additions, or General Improvements to Be Made in 22/23:

CAP also offers string pedagogy and string summer intensive programs far students aged 11-18, which
KHA currently funds. Because these programs will occur outside of the KHA renewal project
timeirame, CAP will not be offering those programs under the KHA umbrellz in 2022-2023.

In the past, students at LaVilla had access to the adobe software required for our class simply by being
a DCPS student. in 21-22, DCPS removed access for all students to that software, meaning eight out of
the 13 enrolled students at LaVilla required software licensing. CAP paid for these out of pocket
during academic year 21-22 but will be adding these into class expenditures for 22-23.






CAP is continuously working with the Beaches Boys and Girls Clubs site on strategies to recruit and
retain students In the CAP afterschool program. Because their club is run as a drogp-in program, CAP
has experienced challenges collecting enrollment forms from participants and keeping students
engaged in the program from beginning to end. CAP aims 1o host a recruitment fair at parent nights

that will include enroliment forms with the enraliment tnformation for those who use Boys and Girls
Ciub afterschool services.






)
c}vg;g FY 21-22 Extension Request for Renewal (RFR)
“rﬂ F;T Agency Award Information: FY2022-2023

{08 T LA
ESC Contract # Agency
Pre-Teen/ Teen 601882-20 Groundwork lacksenville, Inc.

The above-mentioned contract has been renewed for FY 22-23 year with the terms
below.

FY21-22 Contract Term: August 1, 2022 - January 31, 2023
Funding for FY22-23: $47,676

A six {6) month contract extension Request for Renewal (RFR) was generated by Kids
Hope Alliance and completed by the contractor. The application was then reviewed,
negotiated (if necessary) and approved by KHA. The following individual was listed as the
contact person for contract correspondence.

Agency Contact

Name: Shanell Davis-Bryant

Title: Program Manager

E-mail: shanell@groundworkjacksonville.org
Phone: 9045138615

The six (6) month contract extension RFR included information about the program’s
cutcomes along with proposed changes, additions, or general improvements to be made
| in21/22, based on experiences in 20/21. This information is included in the attached
form and serves as documentation or scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA sgrass@coj.net
Date:






l

FY 21-22 Extension Scup-é"t-:f Services 5/1/22

B¢ | Agency .

Pre-Teen/Teen i Groundwork Jacksonville, Inc.

FY21-22 Contract Year: August 1, 2022 -]anuarv 31,2023
Funding for FY21-22: $47,676
Number of Children/Youth Servad During 21/22:

37 - 16 during school year fellowship, 1 youth leader (intern), & anticipate 20 during summer
apprenticeship plus 2 youth leaders

Number of Proposed Children/Youth 22/23:

35 - anticipate 3 youth leaders (interns), 10 during school year fellowship and 22 during summer
apprenticeship

Description of Services:

Green Team youth earned community service hours as Fellows completing various community
projects. Fellows learned about the ecosystem services pollinators provide to our food systems and
green infrastructure to our walerways. The youth also planned a community Earth Day event on the
S-Line. They developed their public speaking skills by Biving a workshop on how to build rain barrels
and manning the GWJax table during the Hogans Creek Fest, 7 Creeks Fest, and Earth Day event.
They learned event planning skills such as promotion, logistics management, and activity creation.
Youth were 2lso able to learn about urban forestry as a career field through our partnership with

' GreenScape Jacksonville,

Impact of Services:

| Seventeen members of the Green Team Youth Corps have served ust over 500 hours in the

tommunity by supporting various nonprofits through trail mainienance, building bat houses and
installing bat houses, setting up hydroponic gardening kits, and planning an Earth Day event on the S-
Line. During the 3 months of planning for the Earth Day event, youth learn of the logistics and
budgetary challenges of planning an event, as well as coordinating partners. Lastly, youth had the
opportunity to plant their first trees in Guinyard Park. Five of this spring’s fellows have already
applied for our Summer Apprenticeship, showing their interest in continuing environmental
leadership. ’

Cutcomes Achieved:

Increased Civic Engagement - 75% of youth 1st time completing a community service project during
Fellowship

Increased Civic Engagement - Eight youth planned an Earth Day event that focused an how
community mermnbers could be stewards of the enviranment at home {civic-mindedness) that was
attended by over 200 community members.






| Increased Civic Eﬁg_ag_emént - lrn?:leﬁ*aente_d four new rhﬁIE-_g;ﬁerationalanmunity based Iearni'r'ug_
activities during the Fellowship.

Obstacles Faced in 21/22 as a Resuit of COVID-19 and How They Were Addressed:
No new COVID related obstacles.
Based on Experience in 21/22, Changes, Additions, or General Improvements to Be Made in 22/23;

This summer, GWJax stafi will be working with the Apprentices to decide on what changes are

needed in the program to better serve the needs of Duval's at-hope youth. Some of the questions we
will pose 10 the youth are:

1. is the current pay scale equitable?
2. What leadership roles shauld Youth Leaders take on to run the Green Team?

3. What Jocal environmental and social challenges and solutions should we focus on over the next 3-5
years and how do we plan our actions into a SMART goal?

4. What soft and hard skills do you want to be proficient in by the end of your time with the Green
Team?

5. How do we change the negative narrative around social and environmental challanges, so that we
work for a position of positivity and empowerment?






o
Q;v.s,(g FY 21-22 Extension Request for Renewal (RFR)
‘cﬂ Q) Agency Award Information: FY2022-2023

RADS HOPL ALASCH
ESC Contract # Agency
Pre-Teen/Teen 10327-05 . Teen Leaders of America, Inc.

The above-mentioned contract has been renewed for FY 22-23 year with the terms
below.

FY21-22 Contract Term: August 1, 2022 - January 31, 2023
Funding for FY22-23: 189968

A six (6) month contract extension Request for Renewal (RFR) was generated by Kids
Hope Alliance and completed by the contractor. The application was then reviewed,
negotiated (if necessary) and approved by KHA. The following individual was listed as the
contact person for contract correspondence.

Agency Contact

Name: Marcia Brown

Title: Executive Director/CEO

E-mail: marcia.brown@teenleadersofamerica.com
Phone: 3043078567

The six (6) month contract extension RFR included information about the program’s

outcomes along with proposed changes, additions, or general improvements to be made

in 21/22,-based on experiences in 20/21. This information is included in the attached
form and serves as documentation or scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA sgrass@coj.net
Date:






FY 21-22 Extension Scope of Services — 5/1/22

ESC Agency

Pre-Teen/Teen - | Teen Leaders ofz\_merica, Inc.

FY21-22 Contract Year: August 1, 2022 - ) al;uary 31, 2023
Funding for FY21-22: 189958

Number of Children/Youth Served During 21/22; 254
Number of Proposed Children/Youth 22/23: 275

Description of Services:

U-Turns, Inc. dba Teen Leaders of America will provide the following services for middle and high
school teens under this contract (1) College and Career Development assessments, mentoring and
tours, {2} Academic support - i.e. SAT/ACT prep and homework assistance, (3} Summer Jobs and
Workforce Training and (4) Social Emiotional/Personal Develapment skills.

Impact of Services:

1009 of high school seniors encolled are on track for graduation with a planned college or career path
after high school. Over 150 teens explored at feast 10 college or career options. On the average,
each student completed 25 community service hours. Juniors and Seniors completed paid internships
thru a Teen Leaders of America and Mayor's Youth at Work partnership.

| Outcomes Achieved:

100% of youth remained free from harm during programming time. No reported incidents.
100% of seniors are on track for graduation and have chosen a college or career path.

On a scale of 1-5 (5 being the highast), 86% of parents and students rated Teen Leaders a 5.
Obstacles Faced in 21/22 as a Result of COVID-19 and How They Were Addressed:

(1.) Decreased student attendance during the pandemic {approximately 76% attendance reduction) -
at the start of the pandemic, schaols immediately switched to virtual learning. Al on-site afterschoo! -
programming-stopped. Teen Leaders staff worked to reach out to enrolled parents and students to .
ensure everyone was safe and to inform them that the program would continue virtually. However,
staff had trouble in contacting many parents and students. Some students also struggled with
technology challenges that made virtual programming difficult. For the students who were contacted,
staff reparted most students were stressed and fearful of the state of the pandernic. As a result,
schools struggled to get students onling for daytima learning, hence Teen Leaders staff struggled 1o
get students online after school for programming. Teen Leaders addressed this issue by surveying
parents and students contacted to access what support their families needed during the pandemic

| and begin implementing those services during the summer and afterschool pragramming. For
example, virtual homework assistance, parent talk and teen talk sessions providing a safe place where
parents and students expressed challenges faced during the pandemic and shared methads for
coping. As a result, attendance increased by 40% from the beginning of the pandemic {in February

[ 2020) to the end of the year (December 2020). Atiendance increased in 2021 and 2022, {2.}





J— Decreased budg_éthaEe - due to the decrease in student parti”cu_pa_tion_resdmn_g_frém- :Hé_ﬁé-ﬁcgnntz_ 1
Teen Leaders did not utilize all funds awarded for 2020; but increased usage in 2021. I

Based on Experience in 21/22, Changes, AddItions, or General Improvements te Be Made in 22/23:
|

Partner with Florida State College at Jacksonville to implement career assessments to be completed

| by each youth enrolling inte Teen Leaders programming. Create one community site where ali Duval
County middie and high school teens can participate in Teen Leaders programming during the school
year - regardiess of their home schao! assignment.






0.
°V<§? FY 21-22 Extension Request for Renewal {RFR)
ﬂ R‘ Agency Award Information: FY2022-2023

2SSET AN

ESC ‘ | Contract # Agency

Pre-Teen/ Teen 601881-20 Cathedral Arts Project, Inc.

The above-mentioned contract has been renewed for FY 22-23 year with the terms
helow.

FY21-22 Contract Term: August 1, 2022 - January 31, 2023
Funding for FY22-23; $54,514

A six (6) month contract extension Request for Renewal (RFR) was generated by Kids
Hope Alliance and completed by the contractor. The application was then reviewed,
negotiated (if necessary) and approved by KHA. The fallowing individual was listed as the
contact person for contract correspondence.

Agency Contact

Name: Kimberly Hyatt
Title: President

E-mail: khyatt@capkids.org
Phone: 9042815599

The six (6) month contract extension RFR included information about the program’s
outcomes along with proposed changes, additions, or general improvements to be made
in 21/22, based on experiences in 20/21. This information is included in the attached
form and serves as documentation or scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA sgrass@coj.net
Date: 4/29/22






FY 21-22 Extension Scope of Services—5/1/22 _]

N Tli'gency - = e —1.-—1

wGn:uum:ha\a'ork Jacksonville, Inc.

i
ESC

Pre-Téen/T een

FY21-22 Contract Year: August 1, 2022 - January 31, 2023

; Funding far FY21-22: 554,514

! Number of Children/Youth Served During 21/22:
48

Number of Proposed ChildrenfYouth 22/23;

68

Description of Services:

Thanks to KHA support, CAP is able to provide a repertoire of arts education programs for middie- and
high-school students aged 11-18. They include: ‘

* Visual Arts program at Beaches Boys & Girls Club. Classes are held on Mondays and

| Wednesdays from 5-6 p.m. The CAP teaching artist, Ms. Priscilla Allen, is supported by an
assistant at the Boys & Girls Club

» The CAP String Orchestra, an ensemble comprised of current and former CAP string students
who collaborate, perform and further their understanding of classical and contemporary
music. The CAP String Orchestra meets twice-monthly from 9 a.m.-12 p.m. on Saturdays at
the Ritz Theatre and LaVilla Museum.

¢ Digital animation afterschoo! program at LaVilla School of the Arts on Wednesdays from 3:30-
5:30. This course pravides the tools students need to create and animate stories. They learn
the 12 principles of animation, basic physics concepls of animated motion and body
mechanics and how to tell a story through their own animated short films.

t impact of Services:
CAP's arts education programs have transfarmative impacts an the children they reach.

N’diyah Bolte, a CAP String Orchestra student in 7th grade, was selected ta participate in the Florida
All-State Orchestra, for which the audition process is extremely competitive and challenging.
Typically, only 8-10 vicla students are accepted each year,

| “I didn’t even think | could make All-State,” said N'diyah. "But now that I have, it's allowed me the
opportunity 10 dream bigl My advice to other students is to take the opportunity today to build the
tomorrow you want. No matter what, don’t quit!”

William Bell, a CAP String Orchestra student and junior at Riverside High Schaol, was awarded 2nd
prize at the Crescendo International Competition. As a prize winner, William performed at Carnegie
Hall in New York City on Saturday, February 12, 2022,






William recently wrote CAP to say, “If the history of human affection tells us anything then perhaps it
must be that kindness, goodness and grace are essential ta a child's happy development and the joy
of being alive. And whenever, if ever, a person or a program steps in and provides a youthful soul with
the gifts of music, emotion, fulfiliment, passion of artistic community and, perhaps most treasured of
all, friendship, it comes to mean everything, It is not enough for me 10 even piously say over and over
again to my friends at the Cathedral Arts Project. Thank you. Thank you. Thank you. 1 love you. | love
you. | love you.”

Outcomes Achievad:

48 students between the ages of 11-18 received out-of-school visual and performing aris
pragramming. This is nearly 70% of our original goal of 68 students. In 22-23 our student number goal
will remain 68 students [30 orchestra, 25 B&G Club, 12 LaVvilla).

35% of participants strengthened civic engagement by participating in atieast one public
performance and exhibition. Our performing arts showease will be April 22-30 at the Ritz Theatre, and
our visual arts showcase will be May 7 at JU.

As of July 30, 90% of participants will have demonstrated growth in artistic skil} in their chosen form
2s assessed by the instructor using student evaluation rubric. Evaluatians will take place ss programs
conclude in the summer months.

Obstacles Faced in 21/22 as a Result of COVID-19 and How They Were Addressed:

In 21-22, COVID-19 impacted our program participation in numerous ways. There were frequent
instances of students and families needing to quarantine or isolate due to COVID-19 exposure of
infection, staff shortages at the school sites and related challenges. CAP rolled with the punches and
offered makeup classes when it was able to do 50; however, total student particlpation was below
CAP's aim for the programs.

In 21-22, COVID-19 also impacted families’ responsiveness to surveys intended to gauge their
perceptions of program quality and obtain suggestions for improvament, While we were grateful for
the responses received, they were fairly minimal. CAP is trying to develop strategies to help parents
understand that CAP is an outside organization providing a specific service at the school. We
anticipate that creating more brand awareness for families will improve survey results.

Based on Experience in 21/22, Changes, Additions, or General Improvements to 8e Made in 22/23:

CAP also offers string pedagogy and string summer intensive programs for students aged 11-18, which
KHA currently funds. Because these programs will accur outside of the KHA renewsl project
timeframe, CAP will not be offering those programs under the KHA umbrelia in 2022-2023.

In the past, studants at LaVilla had access to the adabe software required for our class simply by being
a OCPS student. In 21-22, DCPS removed access for all students to that software, meaning eight out of
the 13 enrolled students at LaVilla required software licensing. CAP paid for these out of pocket
during academic year 21-22 but will be adding these Into class expenditures for 22-23.






CAP is continuously working with the Beaches Boys and Girls Clubs site an strategies to recruit and
retain students in the CAP afterschool program. Because their club is run a5 a drop-in program, CAP
has experienced challenges collecting enrollment forms from participants and keeping students
engaged in the program from beginning to end. CAP aims to host a recruitment fair at parent nights

that will include enrollment farms with the enrollment information for those who use Boys and Girls
Club afterschool services.






: e - .
! c}v‘f‘g FY 21-22 Extension Request for Renewal (RFR)

'iﬂ FS* Agency Award Information: FY2022-2023
SISHCHANEANCE
ESC Contract # Agency

Pre-Teen/ Teen 6018R2-20 Groundwork lacksonville, Inc.
The above-mentioned contract has been renewed for FY 22-23 year with the terms
below.

FY21-22 Contract Term: August 1, 2022 - January 31, 2023
| Funding for FY22-23; $47,676

A six (6) month contract extension Request for Renewal {RFR) was generated by Kids |
Hope Alliance and completed by the contractor. The application was then reviewed,
negotiated (if necessary) and approved by KHA. The following individual was listed as the
contact person for contract correspondence.

Agency Contact

Name: Shanell Davis-Bryant

Title: Program Manager

E-mail: shanell@groundworkjacksonvilIe.org
Phone: 9045138615

i: The six (6) month contract extension RFR included information about the program’s g
outcomes along with proposed changes, additions, or general improvements {0 be made
in 21/22, based on experiences in 20/21. This information is included in the attached

| form and serves as documentation or scope changes, if applicable.

Appraoved by: Saralyn Grass, Chief Administrative Officer, KHA sgrass@coj.net
Date:

|

| = - PRGN






FY 21-22 Extension Scope of Services - 5/1/22

ESC Agency

Pre-Teen/Teen Groundwork Jacksonvitle, Inc.

FY21-22 Contract Year: August 1, 2022 -January 31, 2022
Funding for FY21-22: 547,676
Number of Children/Youth Served During 21/22:

37 - 16 during school year fellowship, 1 youth leader {intern), & anticipate 20 during summer
apprenticeship plus 2 youth leaders

Number of Preposed Children/Youth 22/23:

35 - anticipate 3 youth leaders (interns), 10 during school year fellowship and 22 during summer
apprenticeship

Description of Services:

Green Team youth earned community service hours as Fellows completing various community
projects. Fellows learned about the ecosystem services pollinators provide to our food systems and
green infrastructure to our waterways. The youth also planned a community Earth Day event on the
5-Line. They developed their public speaking skills by giving a workshop on how to build rain barrels
and manning the GWJax table during the Hogans Creek Fest, 7 Creeks Fest, 2nd Earth Day event.
They learned event planning skills such as promotion, logistics management, and activity creation.
Youth were also able to learn about urban forestry as a career field through our partnership with
GreenScape Jacksonville,

Impact of Services:

Seventeen members of the Green Team Youth Corps have served just over 500 hours in the
tommunity by supporting various nonprofits through trail maintenance, building bat houses and
installing bat houses, setting up hydroponic gardening kits, and planning an Earth Day event on the 5-
Line. During the 3 months of planning for the Earth Day event, youth learn of the logistics and
budgetary challenges of planning an event, as wel as coordinating partners, Lastly, youth had the
opportunity to plant their first trees in Guinyard Park. Five of this spring’s fellows have already
applied for our Summer Apprenticeship, showing their interest in continuing environmental
teadership.

Outcomas Achieved:

Increased Civic Engagement - 75% of youth 1st time completing o community service project during
Fellowship

Increased Civic Engagement - Eight youth planned an Earth Day event thot focused on how
community members could be stewards of the enviranment at home {civic-mindadness) that was
attended by over 200 community members.






| Increased Civicuén_géhgae-n_t _--Implemented four neﬁuit-igéheratiunal cor;a:nunit\i based learning

activities during the Fellowship.

Obstacles Faced in 21/22 as a Result of COVID-19 and How They Were Addressed:

No new COVID related obstacles.

Based on Experience in 21/22, Changes, Additions, or General Improvements 10 Be Made in 22/23:

This summer, GWlax stafi will be working with the Apprentices to decide on what changes are
needed in the program to better serve the needs of Duval’s at-hope youth. Some of the questions we
will pase to the youth are:

1. Is the current pay scale equitable?

2. What leadership roles should Youth Leaders take on to run the Green Teamn?

3. What local environmental and social challenges and solutions should we focus on over the next 3-§
vears and haw do we plan our actions into a SMART goal?

4. What soft and hard skills do you want to be proficient in by the end of your time with the Green
Team?

5. How do we change the negative narrative around social and environmental thallenges, so that we
waork for a positian of positivity and empowerment?





O
c)% FY 21-22 Extension Request for Renewal (RFR)
fﬂ FB‘ Agency Award Information: FY2022-2023
XIS HGTL ALLLANCE

ESC Contract # Agency

Pre-Teen/Teen 10327-05 Teen Leaders of America, Inc.

The above-mentioned contract has been renewad for FY 22-23 year with the terms
below.

FY21-22 Contract Term: August 1, 2022 - January 31, 2023
Funding for FY22-23: 189968

A six (6) month contract extension Request for Renewal (RFR) was generated by Kids
Hope Alliance and completed by the contractor. The application was then reviewed,
negotiated (if necessary) and approved by KHA. The following individual was listed as the
contact person for contract correspondence.

Agency Contact

Name: Marcia Brown

Title: Executive Director/CEQ

E-mail: marcia.brown@teenleadersofamerica.com
Phone: 9043078567

The six (6) month contract extension RFR included information about the program'’s
outcomes along with proposed changes, additions, or general improvements to be made
in 21/22,-based on experiences in 20/21. This infarmation is included in the attached
form and serves as documentation or scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA sgrass@coj.net
Date:






FY 21-22 Extension Scope of Services - 5/1/22

ESC Agency

Pre-Teen/Teen Teen Leaders of America, Inc.

FY¥21-22 Contract Year; August 1, 2022 . January 31, 2023
Funding for FY21-22: 189958

Number of Children/Youth Served During 21/22: 254
Number of Propesed Children/Youth 22/23: 275
Description of Services:

U-Turns, Inc. dba Teen Leaders of America will provide the fallowing services for middle and high
school teens under this contract (1) College and Career Development assessments, mentoring and
tours, (2) Academic support - i.e. SAT/ACT prep and homework assistance, (3) Summer Jobs and
Workforce Training and (4) 5acial Emotional/Persunal Davelopment skilis.

Impact of Servicas:

100% of high school seniors enrolled are on track for graduation with a planned college or career path
after high school. Qver 150 teens explored at least 10 college or ¢areer options. On the average,
each student completed 25 community service hours. Juniors and Seniors completed paid internships
thru a Teen Leaders of America and Mayor's Youth at Work partnership.

Outcomes Achieved:

100% of youth remained free from harm during programming time. No reported incidents.
100% o'f seniors are on track for graduation and have chosen a college or career path.

On a scale of 1-5 {5 being the highest}, 86% of parents and students rated Teen Leaders a S.
Obstacles Faced in 21/22 as 2 Result of COVID-19 and How They Were Addressed:

(1.) Decreased student attendance during the pandemic {approximately 70% attendance reduction) -
at the start of the pandemic, schools immediately switched to virtual learning. All on-site afterschool
programming stopped. Teen Leaders staff worked to reach out to enrolled parents and students to
ensure everyone was safe and to inform them that the program wauld continue virtually. However,
| staff had trouble in contacting many parents and students. Sorme students also struggled with
technology challenges that made virtual programming difficult. For the students who were contacted,
staif reported most students were stressed and fearful of the state of the pandemic. As a resuit,
schools struggled to get students online for daytime learning, hence Teen Leaders staff struggled to
get students online after school for programming. Teen Leaders addressed this issue by surveying
parents and students contacted to access what support their families needed during the pandemic
and begin implementing those services during the summer and afterschoal programming. For
example, virtual homework assistance, parent talk and teen talk sessions providing a safe place where
parents and students expressed challenges faced during the pandemic and shared methods for
coping. As a result, attendance increased by 409 from the beginning of the pandemic (in February
2020) to the end of the year (December 2020). Attendance increased in 2021 and 2022, {2.)






Decreased budget Gsag_e - due to the decrease in student participation ;esutt_ingf_rom the p;dgr_n_c,” =l
Teen Leaders did not utilize all funds awarded for 2020, but increased usage in 2021.

Based on Experience in 21/22, Changes, Additions, or Genera) Improvements to Be Made in 22/23:; [

Partner with Fiorida State College at Jacksonville to implement career assessments to be completed
by each youth enrolling into Teen Leaders programming, Create one community site where all Duval
| County middle and high school! teens can participate in Teen Leaders programming during the school
year - regardless of their home schoal assignment.

|
]





BOARD ACTION ITEM: CONTRACT EXTENSION

ESSENTIAL SERVICES CATEGURY:
GOVERNANCE MEETING:
FINANCE MEETING:

BOARD MEETING:

JUVENILL JUSTICE & PRETEEN/TEEN
APRIL 4, 2022

APRIL 6, 2022

APRIL 13, 2022

TO:
FROM:

KIDSIIOPE ALLIANCLE BOARD OF DIRECTORS
MIKE WEINSTEIN, CFIEF EXECUIIVE OFFICER

REQUESTED ACTION:
The Board is asted o

1 Approve s amonlt contian sviviniog bisedon
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Anmerica, inc |

2} Authorize the CEO 1o CASCIT contiacsing e amounts above w thupton 0¥ ncreass arinnce and any
other documents necass Iy 1o accomplish the pumposss of the appronalin (1)abov e

NARRATIVE:

The above program semvices providad by listed ageneizs were initially procured thraugh 2 competntive RIP und

=

have opermed suceessfitlly for the past three years, The continuation of the programming can be cantingzg through
a allowed sis-month extsnsion clause within the contract thas allow sfor continuation of seniccs

The current recommendaion is to provide an additional six monils of funding 10 thz listed agencizsio provida
sarvices in the arens of Juvenile Justice and Pre-TeenTeen w hite the results of the Neads Assessment and Gap
Anzlysis are obtained, and the Boan has sufficient time to understand and potentially recalibrare funding priorities,
This action will o through the prope; Procuremen Process ance appro od,





The purpose ef the huvenile Justice programs is 1o t) address the issues and chalienges facing at-hope youth agus
10- 18 yeurs old whoare involved in the justice system oratrisk o Fdzlinquancy, 2) use evidenced -based practices
belicved to be the most suceess ful in empowenng vouth 10 overcome issues and chatlenges thature impeding
suceess, and 3) ensure at-hope youth pariicipants experience wowthand successin acadzmic, career.and civie
poteniial,

‘The purpose of the Pre-TeenTeen programsisto 1) implement Yearround youtijob rendiness training programs,
2) facilitate awareness of social service fesourcesuvailable to youthand family meatbers, 3) develop employment
pipelines that connect cligible youth to vigbls employment, cerifications, and career pathways, de velop forna)
coliegs preparatony, intemship, and collaborative parinerships with the local higher cdueation or post-secondary
cducgtion system, and 4) d evelop strategke partnarsh ips with Jacksonvitle Chamber of Commarceand local
businzsses to facilitaie additional opparunitizs for the Sunnner Weorl: Program,

FISCAL IMIPACT:
The providers isted above will receive funding as indieazad abose fo2 oral ol S8, 7R orupw a 107 increise
A3 fevTisun
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SUBJECT: Preteen/Teen Success: Afterschool and Summer Programs

BID #: ESC-0212-2¢0 OPEN DATE: 8/28/19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Conlract - Dclobar 1, 2019 through September 30, 2020, with twg
(2} one (1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evalualion Criteria
NUMBER OF BIDS INVITED: 22 NUMBER RECEIVED: 20 OTHER: g

Funding Souree; tosm.151007.532001.oooeao.cuoooooo.ooooo.nooucuo - To be executed by formatl contraci amendment
Ihrough the Office of Genaral Counsel

Attachmenis: Recomme lemo, Vendor Laliers and Previous Awards

ANALYST: M~ RESPECTFULLY SUBMITTED
nnette Bumey PEASE, CHIEF
PROGLREMENT DIVISION

CONCURRENCE BY: Kenneth Qarity, Chief Program Officer, Kids Hope Allia

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

BERS APBROVING 2. jIEMBERS DISAPPROVING __ &~ paTe 7{/3&// 302/

M
A : L \@g OTHER-

x.i}c‘_g-

ACTION OF AWARDING AUTHORITY oate___ 1~ Ale -S|
APPROVED \/ DISAPPROVED

OTHER .

SIGNATURE OF AUTHENTICATION @ WV

Brian Hughes
Crunt Adnistiative Olticer
Fot*y rLenny Curry
1L ority of
( v Chder Ho, 2019.02










SUBJECT: MANAGED DESKTOP SERVICES
BID #: ESC-0455-20 OPEN DATE: 2020-07-01

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) TWO-YEAR PERIOD OF SERVICE WITH
THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 35 NUMBER RECEIVED: 2 OTHERS: 3

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend and increase the contract award by $23,240.00 with EMTEC, INC. for MANAGED
DESKTOP SERVICES. This is for Jacksonville Sheriff's Office (JSO) laptop deployment project. The revised total contract
expenditure not to exceed $1,322,026.00. The period of service will remain the same until September 30, 2022.

All other pricing, terms and conditions shall remain in effect and unchanged.

Funding to be encumbered by account 00111.552104.5341 00.000000.00000000.00000, to be executed by formal
contract amendment (City Contract #70529-21) through the Office of General Counsel.

Attachments: Recommendation Memo, Vendor Quote, Previous Award

Analyst: RESPECTFULLY SUBMITTED

W RUBEN OLA
CONCURRENCE BY: Kenneth Lathrop, Chief of Information Technologies Division

Y PEASE, CHIEF
REMENT DIVISION

P

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

1Ty

JAGKSONVILLE

DATE: May 20, 2022
TO: Greg Pease, Chief of Procurement Division Kenneth E. Dl sioned by
Lathro Date. 20220520
VIA: Kenneth E. Lathrop, Chief of Information Technologies / CIO P Ll Pl
) T OM S Digitally signed by
FROM: Thomas Ossi, Technology Contract and Records Manager OgSI A Daietreazl8 20
05 03 54 -0400
RE: ESC-0455-20 - Managed Desktop Services - Laptop Deployment Project ]

The Information Technologies Division (ITD) requests approval to amend Bid No. ESC-0455-20
Managed Desktop Services awarded to Emtec, Inc. The purpose of the amendment is for the
Jacksonville Sheriff's Office (JSO) to utilize the awarded services for a Laptop Deployment Project.
Supplier will distribute 2000 Dell 5420 Latitude laptops and deploy two Emtec technicians to complete
the project within seven weeks as per the Statement of Work.

JSO received a quote in the amount of $23,240.00. This request will increase the total contract
expenditure amount from $1,298,786.00 to $1,322,026.00. All other pricing, terms, and conditions of
the RFP and contract shall remain in effect and unchanged.

Upon award approval, ITD will request a formal contract amendment to City Contract #70529-21
through the Office of General Counsel.

JSO FUNDING SOURCE:00111.552104.534100.000000.00000000.00000

Digitally signed by Tracy
Your favorable consideration of ITD's request is appreciated. Tracy Geake gﬁf;:mmy
0911 42 0400
Attachments: City Contract 70529-21 Amendment No. 1
Bid No. ESC-0455-20

Emtec Quote CBR-2080 & SOW

CC:  Amy Hills, Desktop Services Manager
William Costa, Techniology Infrastructure Manager
Elizabeth Brown, IT Operations Manager
Andre Conyers, IT Contract Administrator
Deidra Baines, Procurement Manager, JSO

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9™ Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932





Emtec
9454 Phillips Hwy, Suite 8

Emtec% Jacksonville, FL, 32256

Phone: 904-672-4268

Bill To:

Thomas A LHeureux

JSO

501 E. Bay Street Jacksonville, FL
32202

Accouni Number: 100267
(904)255-8160

'Srl_ Description

Quotation

Laptop Deployment Project
Number: CBR-2080

Date: 05/04/2022

Ship To:

Thomas A LHeursux LHeureux
JSO

501 E. Bay Street

Jacksonville, FL 32202
(904)255-8160

Bt

nit Price

1 One Senior technician for 40 hours a week for seven weeks. $1,960.00 7 $13,720.00
This references City Contract # 70529-21 $49.00 hourly Senior Technician

Laptop Deployment Project

2 One technician for 40 hours a week for seven weeks, $ 1,360.00 7 % 9,520.00
This references City Contract # 70529-21 $34,00 hourly Technician
Laptop Deployment Project

2 ilem(s} Sub-Total $ 23,240.00
Tax @ 0% $ 0.00
Freight $0.00
Total $ 23,240.00
Terms and Conditions Shipping and Delivery Details
Net 30 Shipping via: UPS Ground
Payment Details Customer Notes

Pay by: Company PO
Payment Term: 30 days

1 Quoted by

Chris Brown for Kevin Holzendorf
Chris.Brown@emiecine.com
904-672-4268





SUBJECT: MANAGED DESKTOP SERVICES

BID #: ESC-0455-20 OPEN DATE: 2020-07-01

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
s e e TP LSAL EVALUALION COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE {1) TWO-YEAR PERIOD OF SERVICE WITH
THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 35 NUMBERRECEIVED: 2 OTHERS: 3

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend and increase Ihe contracl award by $127,490.00 with EMTEC, INC. for MANAGED
DESKTOP SERVICES. City shall pay for PC Refresh Installation at the rate of §110.00 per device and will deploy an
eslimated 1,158 devices. The revised lotal contracl expendilure nol to exceed $1,298,786.00.

All other pricing, terms and conditions shall remain in effect and unchanged.

Funding o be encumbered by account 53104.113401.5341 00.000000.00000000.00000.0000000, to be executed by
formal contract amendment (City Contract #70529-21} through the Office of General Counsel.

Attachments; Flecomrnendaa'on Memo, Previous Award
Analyst: RESPECTFULLY SUBMITTED:

@ RUBEN OLA GREGORY PEASE, CHIEF
PROCUBEZEMENT DIVISION

CONCURRENCE BY: Kenneth Lathrop, Chiel of Information Technologies Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
&{E’TION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ‘ﬁdMEMBEHS DISAPPROVING _6_ DATE: ______7’/ / S{/ 202-.{

OTHER:

/:‘c ION OF AWAH\I?(G 7. HBR!TY DATE (‘71' rs ol/
[ 2

APPROVED DISAPPROVED

OTHER /{) A
Brian Hughes
SIGNATURE OF AUTHENTICATION 4 2(}/7( VL/ Chiel Adm misirative Officer

‘ U For Mayor Lenny Curiy
Under Authority of:
Executive Order Ho: 2019-02






INFORMATIONTECHNOLOGIESDIVISION

JAGKSONVILLE

DATE: April 6, 2021
TO: Greg Pease, Chief of Procurement Division
Kenneth E. ey
THRU: Kenneth E. Lathrop, Chief of tnformation Technologies / CIO |l athrop s et baog
5] b
FROM: Thomas Ossi, Technology Contract and Records Manager THOMAS THOMAS 655t |
OSSI Data 202104 05
15 3133 0400
RE: ESC-0455-20 - Managed Desktop Services — Amendment 1

The information Technologies Division (ITD) requests approval to amend Bid No. ESC-0455-20
Managed Desktop Services awarded to Emtec, Inc. The purpose of the amendment is to

increase the awarded amount to deploy 1,159 devices for the FY2021 PC and Mabile Data
Terminal (MDT) refresh projects.

As per City Contract #70559-21, Section 1. (a) PC Refresh Installations, The City and Emtec
agreed to a per-device fee of $110.00 for PC Refresh Installations. The City will deploy an
estimated 1,159 devices for a total amount of $127,490.00. This request will increase the total
contract expenditure amount from $1,171,296.00 to $1,298,786.00. All other pricing, terms, and
conditions of the RFP and contract shall remain in effect and unchanged.

Upon award approval, ITD will request a formal contract amendment to City Contract #70529-21
through the Office of General Counsel.

Drgiatly ygnad by Tracy
FUNDING SOURCE: 53104.113401.534100 $127,490.00[Tracy Geake 521 000
14 05 33 Qaogy

Your favorable consideration of ITD's request is appreciated.

Attachments; City Contract 70529-21
Bid No. ESC-0455-20

CC:  Amy Hills, Desktop Services Manager
Robert Gray, Enterprise Technology Infrastructure Manager
Elizabeth Brown, IT Qperations Manager
Alexander Ciprian, IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9 Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932





SUBJECT: MANAGED DESKTOP SERVICES

BID #: ESC-0455-20 OPEN DATE: 2020-07-01

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) TWO-YEAR PERIOD OF SERVICE WITH
THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 35 NUMBER RECEIVED: 2 OTHERS: 3

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to the highest scoring responsive, responsible biddsr EMTEC, INC. In the amount of $1,171,296.00
lor MANAGED DESKTOP SERVICES. Period of service will be from Ociober 1, 2020 and continue for two (2) years wilh
three {3} one (1) year renewal oplions. Below are the bidders with the follawing scoring ranking:

1. EMTEG, INC. - 153.00 poinis
2. INTERDEV, LLGC - $10.67 poinis

Funding to be encumbered by account 53101.113001.534100, {o be execuled by format contract through the Office of
General Counsel.

Attachments: Recommendalion Meme, Bid Tabulalion Sheet, Scoring Matrix, Descriplion of Services

#

Y PEASE, CHIEF
EMENT DIVISION

RUBEN OLA

Analyst: < A RESPECTFULLY SUBM@:

CONCURRENCE BY: Kenneth Lathrop, Chief ol Informalion Technologies Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBEAS APPROVING 7Y MEMBERS DISAPPROVING _,Qi DATE: 8’/ Oé/ 20

OTHER:

1
CTION OF AWARDING AUTHORITY DATE 5 } Lh PC’
ﬂ\ APPROVED ___ " f%f"}‘ DISAPPROVED _

tUnan Hughes

OTHER A) [ P g:ixlut Adminisirative Ollicer
TOT winyor Lenfy Ul
SIGNATURE OF AUTHENTIéATIDN /’;\ ] Uu’- A .
W V Execuiue-OrtierNo- 001 6:02
v






INFORMATION TECHNOLOGIES DIVISION

5l

CKSONUIL

DATE: July 28, 2020
TO: Greg Pease, Chief of Procurement Division
‘ _ _ Kenneth E. Q7w
THRU: Kenneth Lathrop, Chief of Information Technolegies / CIO Lathrop R )
Dgan®,
FROM: Thomas Ossi, Technology Contract and Records Manager Thomas Ossi n"%:*;':{%:?
11 1015 0400

SUBJECT: ESC-0455-20 Managed Dasktop Services

The Information Technologies Division (ITD) submitied an RFP o Procurement Division for the
solicitation of Managed Desktop Services Bid # ESC-0455-20. The City will engage a vendor with
proven capabilities and experience in providing managed desktop suppor services lo organizations
with mare than 4,000 customers and 7,100 computers.

The evaluation crileria and maximum poinls for each category are provided in the evaluation malrix.
The total maximum points is 160. The services will be awarded based on the evaluation criteria and
will require a forma! contract through the Office of General Counsel. The initial term of the agreemsnt
will commence on Oclober 1, 2020 and cantinue for two (2} years with three {3) one (1) year renewal
oplions. '

The bid opened on July 1, 2020 and Procurement Division received two (2) vendor responses and
three (3) ne bids. Procurement Division forwarded the responses for ITD's review.

Vendor Name Overall Score
Emtec, ing. 153.00
InterDey, LLC 110.67

ITO Management recommends awarding to Emtec, Inc. as the highest ranking, responsive,
responsible bidder based on points received, criteria, and price, in the amount of $1,171,296.00 for
the initial term, The evaluation commiltee consisied of Robert Gray, Enlerprise TFechnolagy
Infrastructure Manager, Gary Steffens, Enterprise Architect Manager, and Paul Freeman, Enterprise
Agppiications Manager.

O pdady signeary Tiaey

. Funding Source: 53101.113001.534100.000000,00000000.00000 Tracy Geake 3%, ...

£a Ml o
Your favorable consideration of this request is apprecialed.

Attachments: Bid Tabulation Sheet / Scoring Matrix / Evaiualor Score Sheels

CC:  Elizabeth Brown, IT Operations Manager
Amy Hills, Desktop Services Manager
Alexander Ciprian, IT Contract Administrator
FINANCE AND ADMINISTRATION DEPARTMENT
Z14 N, Hogon SL. 9" Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932
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Bid No. ESC-0455-20
Seclion 4
Description of Services and Deliverables

PART | - MANAGED DESKTOP SERVICES

The City of Jacksonville (COJ) is accepting proposals for the outsourcing of the City’s Desktop Support
Services. This service is currently outsourced and the contract with the current vendor is set to expire on
June 30, 2020. The City secks lo engoge a vendor with proven capabilities and experience in outsourcing
and providing managed desktop support services to complex organizations in excess of 4,000 customers
and 7,100 computers. The City of Jacksonville is requesting bid proposals for consideration as described
below:

* Desktop Support Services based on vendor staffing seven (7) Desktop Support Technicians (full
time at eight (8) hours per day). This is based on the staffing of three (3) Senior Technicians
{Tier 3 - one of them acting as the team lead for the group) and four Technicians (Tier 2).
Stalfing for PC Refresh or other project related initialives will be negotiated on a per project
basis.

Upon completion of the implementation of this strategic partnership and throughout the contract term,
the delivery of Desktop Support Services must achieva the following objectives:

* A high quality of service levels for all City desktop/laptop users as predicated within the
service level agreement outlined on Section 4.28,

* Aconsistent and predictable customer service experiance with a high level of customer satisfaction, measured
through internal surveys and service ticket metrics.

* A stable and highly available desktop platform.

It is the expectation of the Cily that through efficient management, economies of scale, infrastructure
improvements and other means, that the selected vendor will reduce overall operating expenses and
generate tangible savings for the City. This will be observed through SLA's, measurable
observations and renewal costs.

4.1 Transition of Services

To facilitate a seamless transition, the vendor awarded the bid will be required to be on site for two
weeks (80 hours) prior to the existing contract expiration, at no additional cost tn the City of
Jacksonville,

4.2 Escalation/De-escalation

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable), a

vendor may submil, in writing, a request for price escalation/ de-escalation for the percentage of

change as listed in the Cost-of-Living-Allowance (COLA) and/or documentation notifying of an
25





Bid No. ESC-0455-20

industry-wide increase. The City reserves the right to decline any requests for price increases and
to re-negotiate price reduclions al contract rencwals,

PART Il - CURRENT ENVIRONMENT

4.3 PG Technology Refresh

. The City of Jacksonville has committed to an on-going PC refresh sirategy to ensure the continued
stability of its PC inventory and operating environments. By the end of the current fiscal year
{September 30, 2020), it is anticipated that eighty {BO} parcent of desktop compulers will be refreshed.
{t is the inlention of the City to complele a full PC rafresh in a §- year cycle. The Vendor will be
expected to play a significant role (physical configuration and daployment of computer
workstations) in the successful deployment of the new computers on an on-going basis to avoid
technological obsolescence of the deskiops and laptops, and to reduce the on-going support
requirements. For each fiscal year's PC Refresh project, the vendor will be responsible for providing
storage at their location at no additional cast, for the refresh equipment shipment to facilitate the
deployment to the various City agencies,

4.4 City of facksenville Current Deskinp Environment

)

(b)

PC Workstations {deskiops and laptops)

The City of Jacksonville currently supports a total of npproximately 7,100 computers consisting of
approximately 6,000 Desktops and 1,100 Laptops. The present manufacture composition is Lenovo,
Delt, HP, Toshiba, Panasonic, Apple (this list is not reant to be all-inclusive). The supported PC
inventory will uckuate in quantity based on refresh activities, grants and polential City
Government restructuring.

Cumrent 'C Applications

While the City of Jacksonville uses a broad set of desktop applications, the following
represents a list of the most common applications that are currently utilized, This list s
not intended to be all-inclusive:

o Windows 10

o Windows 7 (remaining on a small number of computars that are scheduled for a refresh
beginning October 2020)

» Mierosoft Office Pro Plus 2010, 2016, and 365
e Microsoft Internet Explorer 11 /Edge

s Google Chrome

s Adobe Reader DC

o McAlee Endpoint Security

o Microsoft Silverlight

o Apple O5/ 105 for iPads





4.5 FC Age
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The Information Technologies Division (ITD) adopted a strategy to complete a full PC rafresh in a five
{3) year refresh schedule.

Note: the number of devices refreshed each year is based on funding approval. Although the
Information Technologies Division adopted a five (5) year refresh stralegy, funding must be
approved and appropriated each fisca) budget year.

4.6 City of Jacksonville Standard PC Specifications

The following specifications are the Information Techinologies Division's current standard
requirements for standard user PCs. These standards are expecled to evolve with newer
technologies over the life of this contract, and the selected vendor must be able to support said
technologies.

LCD Monitors and Docking Stations:

Size: 22, with some exceptions for 24” and 27" when justified
Energy star compliant with 3-year warranty parts and labor
Docking Station with Display Port over USB Type-C

Desktop PC Minimum Specifications:

e = ® & B ¢ & &

- = 8 ¢ 2

AlO (Allin One PC)

23.8" FHD 1920x1080 Non-Touch anti-glare display with Camera

Windows 10 Professional &) bit operating system

Intel Core i3-8500 processar (6 Cores/9MB/6T/3.06GHz to 4.4GFlz/65W) or better

16GE 2XBGB DDRY 2666MHz Non-ECC installed RAM

M.2 12BGB Class 35 Solid State Drive or larger

Intel® Wireless-AC 9560, Dual-band 2x2 BOZ11ac Wi-Ei with MU-MIMO + Bluetooth 5 Intel
Integrated Graphics

Basic AlO stand

Parts: Display Ports, Network(R}-43), USB 3.1 Type A Gen 1 with wake-up/ rapid charge support,
USB3.1 Tvpe A Gen 2, Audio Out

High Definition (HD) Audio with internal speakers

OFTIONAL 8x Slimline DVD+/-RW Drive

USB Keyboard - English - black

USB Optical Wheel Mouse - black

5Y Onsite NBD Warranty

Desktop (standard performance)

Lenovo ThinkCentre M920s SFF Custom Part 10SKCTOT1WW OR Dell OptiPlex 7070 SEF

Windows 10 Professional 64 bit oparating system

Intel Core j5-9500 processor (9MB cache, up o 4.1 GHz)

16GH (2x8GB) 2666MIz DDRY RAM

1x500GB 7200rpm 3.5” SATA3 hard drive

Integrated Intel UHD Graphics 630

Front ports: USB 3.1 Gen 1 Type-C, 2x USB 3.1 Gen 1 Type A, 2x USB 3.1 Gen 2, Type A, combo
27





L ] - - - -

[ ] > B 5 B » L a &« & = » * = L ) s 0 »

" 4 8 & & 3 & @

Bid No. ESC.0455-20
headphone + microphone
Rear ports: 4 x USB 3.1 Gen 1 Type A, Ethernet (R)-45), Display Ports(s), VGA, Universal audio,
line out

- High Definition (+D} Audio, Realtek ALC662

8x DVD+/-RW DVD drive
USB Keyboard - English
USB Optical Wheel Mouse
3Y Onsite NBD Warranty

Desktop (higher perfarmance)

Windows 10 Professional 64 bit operating systern

Intel Core i7-3700 processor {9MB cache, up to 4.1 GHz) or better

16GB (2x8GB) 2666MH2 DDR4 RAM

1x500GB 7200rpm 3.5 SATA3 hard drive

Inlegrated intel UMD Graphics 630

Front ports: USB 3.1 Gen 1 Type-C, 2« USB 3.1 Gen 1 Type A, 2x USB 3.1 Gen 2, Type A, combo
headphone + microphane

Rear ports: 4 x USB 3.1 Gen 1 Type A, Ethernet (Rj~15), Display Parts(s), VGA, Universal avudio,
line aut

High Definition (HD) Audio, Realtek ALC662

8x DVD+/-RW DVD drive

USB Keyboard - English

USB Optical Wheel Mouse

3Y Onsile NBD Warranty

Laplop computer {standard performance)

Windows 10 Prefessional 64 bit operating system

Intel® Core i5-8265U (1.60GHz, up to 390Gk 2 with Turbo Boost, 4 cores, 6MB Cache) or better
Integrated Intel UHD Graphics 620 with Display port over USB Type-C

Enabled Discrete TPM2.0

14.0 FFID{1920x1080) minimum 250 nits IPS Anti-Glare, Non-Touch display or betier

720p HD Camera with MIC

16GB(B+8) instalied DDR4 2666MHz non-ECC SDRAM

M.2128GB PCle SSD ar larger

Cell Battery

Intel Dual Band Wireless AC(2x2) 9360, Bluelooth Version 5.0

Optional Smatt card slot

l"orts: USB-C AC Power, USB-C Thunderbalt 3, HDMI, USH I'ype-A 3.1 Gen, universal audio port
Optional Fingerprint Reader

US Quwerty keyboard sith pointing device

65W USB Type-C power adaptor

3Y onsite NBD Warranty

Laptop computer (higher perfarmance)

Windows 10 Professionat 64 bit operating systemn

Inlel® Core i7-8665U (1.20GI [z, up o 4.80GHz with Turbo Boost, 4 cores, BMB Cache) or batter
Integraled Intel UHID Graphics 620 with Display port over USB Ty pe-C

Enabled Disceete TPM2.0

14.0 FHD(1920x1080) minimum 230 nits IPS Anti-Glare, Non-Touch display

720p HID Camera with MIC

16GB{6+8) installed DDRY 2666Mf 1z non-ECC SDRAM

M.2 256GB PCle 55D or larger

28
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Cell Battery

iniel Dual Band Wireless AC{2x2) 9560, Bluetooth Version 5.0

Optional Smart card slot

Ports: USB-C AC Power, USB-C Thundetbolt 3, HIDMI, USB Type-A 3.1 Gen, universal audio port
Optional Fingerprint Reader

US Qwerty keyboard with pointing device

65W USB Type-C power adaptor

3Y onsite NBD Warranty

Apple OS5, MAC, iPAD and Apple Tablets {various models)

4.7 Apple Devices

Due lo the growing customer base and requests for Apple products, support for these davices will
be included in this bid package; full Mac hardware and software support, including iPads and

Tablets. Support will include setup, Citrix application integration to COJ, and general
troubleshooting and repair requests, .

4.8 Audio Visual

The City of Jacksonville supparts many customers with a variety of audio-visual configurations in
both the inner and outer ring areas. Supported devices include but are not imited 1o projectors,
plasma televisions, smart televisions, wallboards, PA systems, meeting room set up and cable box
set up. In addition to this, The City of Jacksonville currently uses Polycom and Crestron syslems and
support will also be required with the devices that use these systems. Suppart functions include set
up, configuration and diagnosing functional issues,

4.9 PC Locations

The City of Jacksonville supports over 200 locations, vehicles (emergency and general government,
i.e. Building Inspectors) and Mobile Command Centers within Duval, Clay and Nassau Caunties.
Due 10 the size of the service area, our current Desktop Support Services provides regionalized
services for the Downtown area (inner ring) and the remote areas (outer ring). Qur current
distribution of Service Requests is approximately 65% within the inner ring (Downtown area) and
35% within the outer ring (remole focations). The City of Jacksonville reserves the right to add or
delete locations and/or agencies as needed throughout the period of the contractual agreement.
Mobile Command Centers may be deplayed for emergencies and /or training exercises outside of
Duval County and vendor support will be required for these aceurrences. Pricing lerms for the

Mobile Command Center Out-of-County support will follow the Project Rate and also include the
City of Jacksonville’s Per Diem policy.

4.10 Current Deskiop Suppor Team

Level 1 support is currently managed and supporled by the Information Technologies Division's
Help Desk and Operations staff and will remain an internal function. Level 2 and Level 3 suppozl
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areas are the current outsourced functions being addressed in this bid solicitation. The current

vendor team consists of a Contract Manager, a Dispatch Senior Technician/Supervisor, Senior
Technicians (Level 3), and Tachnicians (Lavel 2). The number of Leve! 2 and Level 3 Techniclans can
fluctuate based on project and workload voluraes,

4.11 Respopsibilities

The vendor will be responsible far providing the following services:
* Configuration, installation, maintenance of PC hardware, Apple tablets, iPads, operating
systems (Windows 10, Mac and some remaining older systems), and restoring images.
» Configuration/deplayment of entzrprise patches and updates to all City desktop computers.
» PC network connectivily, applicatian installation/setup, upgrades, patches.

» Provide user supporl and problem resolution for desklop computers, network access, ¢-
mail, web and server-based applications.

* Maintaining, troubleshooting, and repairing deskiop computer, laplop/notebook
computers, peripheral hardware and software,

o Collaborate with Tier 1, and other [T teams {including bul not limited ta Netwark, Server,
Security) to diagnase and resolve complex technical problems.

e Develop and maintain a library of standard deskiop images.

* Support of audio-visual devices used in various locations and settings throughout CQJ.

» Participate in the design and conflguration of new desktop hardware and operating systems,

'»  Collaboration with City technology vendors to escalate and resolve advanced
technical problems,

« Install and troubleshoot printers, plotters and scanners not associated with the Enterprise
Print System (EPS) contract and not managed by individual vendor support contracts.

e Mitigation, collaboration, escalation, and resalution of virus outbreaks issues
during incidents.

s Ensure vendor technicinns are properly scheduled for regular and after-hours support

«  Ensurc appropriale lechnical resolutions are delivered.

* Perform standardized PC health checks during ticket resolution (SCCM Agent, McAfee
Ageant, cic.),

* Ensure thal correct asset tracking infarmation is provided to the assct management team
prior to service ticket closures,

¢ [rovide hardware and sofllware support for Apple devices,

4.12 Incidents, Service Requests, and Small Project Definition and Process

(a}  Incidents are generated as a result of a maifunction with & computer or related applications,
access, and peripherals that is affecting employee job performance

(")  Requests are generated for more routing fasks that do not necessarily relate to 2 performance
issue such as user moves and rouline requests for additional equipment and services. Small
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projects are generated for incidents and requests that may include multiple tasks or multiple
devices,

All requests are submitted to the Help Desk (Tier 1) or to the Desktop Manager by email,
telephone, or thraugh CA Service Desk Manager System, and a corresponding service
request ticket is ¢reated. Customers may create service request tickets directly to the Desktop
Services Support Team (Tier 2 and Tier 3) using CA Service Dask Manager System,
Unresolved requests are escalaled to the various support groups within ITD. All technical
support staff members (Tiers 1, 2 and 3) have access 1o remately connect and control
desktops to enable remote diagnostics and sesolution where applicable.

4.13 Deskiop Support Qperations
{a) Service Requests Volume and Distribution

(b)

{c}

The current distribution of Desktop Service Requests (Incidents and Requests) is
approximately 65% within the inner ring and 35% within the outer ring. Below is the ticket
breakdown for the past three (3) fiscal years:

FY2017 (10/1/2016-9/30/2017) 4,418
FY2018 (10/1/2017-9/30/2018) 4,827
FY2019 (10/1/2018-9/30/2019) 5,335

Ticket volumes will fluctuate due to annual PC Refresh projects as well as staffing changes
throughout the City of Jacksonville.

Warmanty Repairs and Thresholds

The City of Jacksonville leverages warranty periods to repair and replace computers and
peripherals thal are under the warranty period {typically three (3) years). The City of
Jacksonville has established repair thresholds for Desktop equipment exceeding the warranty
periad. if the equipment repair is estimaled to cost more than fifty {50} percent of the
replacement value, the computer is replaced and not repaired. All non-warranty full
replacements must be approved by the Desktop Services Manager.

Incidenis

Qccasionally, the City of jacksonville is faced with unax pected incidents such as virus
outbreaks affecting numerous computers. Currently, ITD mabilizes teams utilizing a
predefined incident management process to contain and eradicate such incidents,
Frequently, these efforts will invelve the services of the Desktop Support team in the field,
and when this occurs, these incidents will ke precedence over routing incidents and

service requests. Please refer to the Service Level Section for detalls on incident
managemoent,
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(d)  Hours gf Operations

Desklop Support services must be pravided during nonnal business hours (730 AM - 5:30 PM
Monday through Friday). On-cail support will also be required from 8:00 AM to 5:00 PM on
Saturday. After hours are all times that fall outside of the normal business hours excluding
official City of Jacksonville holidays. Other special project areas may be identified from time to
time with adequate notice. Coverage will ba required in Lhe event of a declared emergency or
disaster.

{e)  Service Desk System

Currently, the City of Jacksonville utilizes CA Service Desk Manager System as the core
system for documenting and tracking all Service Desk incidents and requests. The data
captured in this system s utilized to produce management reports and analytics to provide
performance metrics SLAs, and to affect continuous improvement measures.

------

{Remainder of page intentionnlly left blank)
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PART Il - PROPOSAL REQUIREMENTS

While the City of Jacksonville allows for flexibility in content and format of this bid proposal, the vendar
must address, at a minimum, every area of the following requirements:

PARTIIIA-R IREMENTS E Ti

4.14 Implementation Project Plan

The vendar must provide a detailed implementation project plan to demonstrale key
implementation tasks, timelines, milestones, and detailed deliverables relative to an assumed
project start dale for the services defined in this RFP. The plan will act as the basis for the final
plan to be ulilized for the implementation project. The City of Jacksonville sesks to | ully
implement the outsourced Desklop Services Support project within sixty (60} days from contract
execution. Full implementation is defined for all Tier 2 and Tier 3 Desktop Service incidents and
requests being fielded by the selected vendor.

4.15Implementatior Management Team

The Vendor must provide a proposed management structure that will serve as the counterparts lo
the currently outsourced City structure during the implementation phase and provide detailed roles
and responsibilities. To ensure a successful implementation, the City will assign resources to

coliaborate with the vendor to structure an implementation plan and to ensure appropriate City
resources are allocated and available for this project.

4.16 Operational Management

The Vendor must provide plans, roles, and responsibilities that will be assigned to this contract to
effeclively provide, manage, and supervise the Desktop Support delivery. The proposal must set
forth a desktop support structure (organizational chart with roles and responsibilities) to
demonstrale how the work will be effectively managed, continuous impsovement achieved, and
effective communication and partnership with the City maintained.

4.17 Continuous Improvement

The City believes that continuous improvement will be the key to the long-terin success of this
contract. The vendor proposal must include a continuous improvement plan that the vendor intends
to follow that will ensure that Desktop Support Services are continuously adapting to changing City
needs that will reduce service requests while increasing service levels. The vendor may propase new
methodologies and technologies, at their cost, to enable more cost-effective Dasktop Services
Support without impacting agreed upon service levels. Please refer 16 the Service Level
Requirements section regarding the base line service Jevel requirements.
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4.18

4.19

Bid No. ESC-0455-20
The vendor improvement plan should autline processes for meeting the vendor's employee's qualification

requirements, at the vendor's cost The improvement plan must address the on-going training
that would be conducted to ensure that the technical skills are kept current The City of
Jacksonville reserves the right to verify staff qualifications and to have the vendor replace staff
where staff qualificationsor performance is deemed to be insufficient.

Staffing Plan

The vendor must provide a delailed strategy of transitioning from the current Desklop
Services Suppert contracted vendor during the implementation period. The transition plan
must ensure minimal impact {o ongoing desklop support activities.

The City of jacksonville reserves the right to employ any vendor staff assigned to this contract
with no penalties or no cost Lo the City afler six (6) months of tha bid award,

[nvoicing

Upon bid award, the successful vendor rmust provide a sample of the monthly invoice format to
gain agreement by both the vendor and the Information Technologies Division that will reflect the
anticipated charges and details based on their actual proposed pricing, for all activity on all service.
A monthly report, with the specific detailed information that supports the invoice, must
accompany the invoice. The vendor witl come to an agreement with the City of Jacksonville on the
exact format of the invoice and accompanying monthly repart during contract negatiations.

Value Added Service

Vendor should provide information relative to why their company and praposed oulsource
solution is superior o others. This can be relative to staff certifications, process and procadure
methodalogy, SLAs or other performance metrics, etc

PARTINR » REQUIREMENTS (ACKNOWT EDGEMENTS)

4,21 Staffing Coverapge

The vendor mast provide documentation detailing plans to address resource management to minimize
disruption of services to the City,

The City of Jacksonville expects that the vendor will manage the resources assigned to this contract
and will promptly address unexpacted staff coverage issues and will ensure that the coverage is
sufficient at all times in accordance with businass hours of operation and established service lavels.

4.22 Office Space and Transportabon
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4.23

4.24

4.25

Bid No. ESC-0435-20

The City of Jacksonville will provide the vendor office space equivalent to whal is provided to the
current cantract Desktop Services Support verwor. The space will consist of a cubicle, a desk, a chair, a
COJ computer (standard desktop) and a COJ desk phane (landline) which will be subject to the City of
Jacksonville's computer and phone use policies. The City reserves the right to relocate vendor staff as
needed to accommodate changing space needs,

The City will furnish the vendor employees with access to City facilities and 1o the required systems in
support of Desktop Support Services functions. The City will also furnish the vendor with access to the
current workroom space to facilitate the provisioning and repair of PCs as necessary.

The vendor stalf will be trained on City inventory procedures that must comply with inventory
tracking requirements in the handling of hardware and software products, such as the use of
Tivoli to perform inventory updates as needed,

Mobife phones, laptops and other tools are required to provide the Desktop Support Services set forth
in this RFP, It is the sole responsibility of the vendor to incur and administer all such expenses,

Transportation requirements to provide the services contemplated herein are the sole responsibllity of
the awarded vendor. All costs associated with required transportation, including associated pasking
fees, are the vendor's responsibility.

Vendor Employees Condugt

The vendor's employees are expecied lo abide by the Information Technologies Division's policies
and procedures atall times and perform all tasks with a sense of pride, urgency and
professionalism. The City of Jacksonville reserves the right to request replacing a vendor staff
member immediately if they are not performing as expected. The City of Jacksonville is a drug free
workplace.

Uniforms

The awarded vendor shall provide standard uniforms to assigned staff to include a minimum of
collared shirts containing the vendor’s "Corporate Name” and “Desklop Support” on the front. Upon
award, the vendor will be required 1o pravide 2 sample for approval.

Coverage Hours

Desktap Support services are to be provided during normal business hours (7:30 AM - 5:30 PM
Monday through Friday). On-call support will also be required from 8:00 AM to 5:00 PM on
Saturday. After hours are all times that fall outside of the normal business hours excluding official
City of Jacksonville holidays. Other special project areas may be identified from time to time with
adequate notice. Coverage will be required in the event of a declared emergency or disaster.
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SERVICES CONTRACT
BETWEEN
THE CITY OF JACKSONVILLE 10 507 -32l
AND
EMTEC GROUP, INC.
FOR
'MANAGED DESKTOP SERVICES

THIS CONTRACT, made and entered into as of the Ist day of October, 2020 {the
“Effective Date”), by and between the City of Jacksonville, a consolidated municipal
corporation and political subdivision existing under the laws of the State of Florida (the “City™)
and Emtec Group, Inc., a New Jersey corporation authorized to transact business in the State of
Florida, and doing business as “Emtec, Inc.” ("Emtec”).

WITNESSETH:

WHEREAS, the City issued a Request for Proposal for Managed Desktop Services (Bid
No. ESC-0455-20) and Addenda Nos. 1-2 thereto {collectively, the “RFP™} which RFP is on file
with the City of Jacksonville and incorporated herein by this reference; and

WHEREAS, Emtec submitted a response to the City (the “Response™), which Response
is on file with the City of Jacksonville and incorporated herein by this reference, and was
selected by the City as the best and most qualified applicant; and

WHEREAS, the City and Emtec have negoliated mutually satisfactory terms for the
award and execution of this Contract to Emtec;

NOW, THEREFORE, in consideration of the promises and the mutual covenants
contained below, the parties agree as follows:

1. Performance of Services and Compensation. Emtec will provide the managed

desktop serviced described in the RFP and the Response more fully set forth in this Contract (the
“Services™),

a. PC Reffesh Installations. Notwithstanding anything to the contrary in the RFP
or the Response, City shall pay Emtec for PC Refresh Installations at the rate
of $110/device.

2. Maximum Indebtedness. As required by Section 106.431, Ordinance Code, the
City's maximum indebtedness for all products and services under this Contract shali be a fixed
monetary amount not-to-exceed One Million One Hundred Seventy-One Thousand Two
Hundred Ninety-Six and 00/100 Dollars ($1,171,296.00).

3. Termi. The term of this Conuwract will commence on the Effective Date and shall
continue through Seplember 30, 2022, unless socner terminated by either party in accordance
with the terms of the RFP. This Contract may be renewed for up to three (3) additional one (1)

1





year periods by the City, in its sole discretion. Any other provision of this Contract to the
contrary notwithstanding, the duration of this Coniract shall be contingent upon the existence of
lawfully appropriated funds.

4. Performance Bond, Notwithstanding anything to the contrary in the RFP or the
Response, Emicc will not be required to furnish City with a performance bond in connection
with the performance of the Services under the Contract,

5. Contract Documents. This Contract consists of the following documents which
are hereby incorporated as if fully sel forth herein and which, in case of conflict, shall have
priotity in the order listed:

*  This document, as modified by any subsequent signed amendmenis

* Any addenda to the RFP .

* Specific Information Regarding the RFP (Section | of the RFP)

* Description of Services and Deliverables (Section 4 of the RFP)

» General Instructions (Section 2 of the RFP)

» General Terms and Conditions of Agreement (Section 3 of the RFP)

¢ Any Purchase Order under the Contract

» The Response, provided that any terms in the Response that are prohibited under
the RFP shall not be included in this Contract.

6. Notices. All notices under this Contract shall be in writing and shall be delivered
by certified mail, retumn receipt requesied, or by other delivery with receipt to the following:

As to the City:

City of Jacksonville

Information Technology Division
214 North Hogan Street
Jacksonville, Florida 32202

Atin: Tom Ossi

Aslo Emtece:

Emtec Group, Inc.

dba Emitec, Inc.

8454 Philips Highway, Suitc 8
Jacksonville, Fiorida 32256





7. Contract Managers. Each party will designate a Contract Manager during the term
of this Contract whose responsibility shall be to oversee the party's performance of its duties and
obligations pursuant to the terms of this Contract. As of the Effective Date, City’s Contract
Manager is Amy Hills, Desktop Services Manager, and Emtec’s Contract Manger is Douglas
Goodall. Each party shall provide prompt written notice to the other party of any changes to the
party’s Contract Manager or his or her contact information; provided such changes shall not be
deemed Contract amendments and may be provided via email.

8. Entire Agreement. This Contract constitutes the entire agreement between the
parties herelo for the Services to be performed and fumished by Emtec. No statement,
representation, writing, understanding, agreement, course of action, or course of conduct made by
either party or any representative of either party, which is not expressed herein, shall be binding.
Emtec may not unilaterally modify the terms of this Contract by affixing additional terms to
materials delivered to the City (e.g., “'shrink wrap" terms accompanying or affixed to a deliverable)
or by including such terms on a purchase order or payment documents. Emtec acknowledges that
it is entering in this Contract for its own purposes and not for the bencfit of any third party.

9, Amendments. All changes to, additions to, modifications of, or amendment to this
Contract, or any of the terms, provisions, and conditions hereof, shall be binding only when in
writing and signed by the authorized officer, agent, or representative of each of the parties hereto.

10. Counterparts. This Contract, and all amendments hereto, may be exccuted in
several counterparts, each of which shall be deemed an original, and all of such counterparts
together shall constitute on and the same instrument.

[Remainder of page left blank intentionally. Signature page follows immediately.]





IN WITNESS WHEREQF, the parties hercto have executed this Contract the day and

year first above written.
\CITY 0@ SONVILLE:

ATTEST:

Chiel Adm mstralwe Officer
For Mayar Lenny Curry
Under Authonty ol

FUFHTA/}J[J;W / — Execulwe Oidar No. 2018-02
L/z

Of'ﬁce of General Counsel

LEmtee, Inc., a New Jersey Corporation

Y

WITNESS: e N
. 3, GhC
By: RGN, ¥ (iigny B /’,‘." = e
i
Name: Mike Marino Name: Douplas Goodall
Title: Director of Operations Title: Managing Partner

GC-E1397259-v1-Contracl with Emitec Group lor Managed Deskiop Svrvices doox





Encumbrance and funding information for intemnal City use:

Account or PO Number: POH - 705951 "Q,l

Amount......................51,171,296.00

This above siated amount is the maximum fixed monetary amount of the foregoing contract. It
shall not be encumbered by the foregoing contract. It shall be encumbered by one (1) or more
subsequently issued purchase(s) that must reference the foregoing Contract. All financial
examinations and funds control checking will be made at the time such purchase order(s) are
issued.

In accordance with Section 24.103(e), of the Ordinance Code of the City of Jacksonville, ! do
hereby certify that therc is an unexpended, unencumbered and unimpounded balance in the
appropriation sufficient to cover the foregoing agreement; provided however, this certification is
not nor shall it be inlerpreted as an encumbrance of funding under this Contract. Actual
encumbrance[s] shall be made by subsequent purchase order[s), as specified in said Contract.

TN

Director of Finance

City Contract #: /z [fj 99 - LQ l






SUBJECT: MANAGED DESKTOP SERVICES
BID #: ESC-0455-20 OPEN DATE: 2020-07-01

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITYEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) TWO-YEAR PERIOD OF SERVICE WITH
THREE (3) ONE {1) YEAR RENEWAL OPTIONS

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 35 NUMBERRECEIVED: 2 OTHERS: 3

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval lo the highest scoring responsive, responsible bidder EMTEC, INC. in the amount of $1,171,296.00
lor MANAGED DESKTOP SERVICES. Period of service will be from October 1, 2020 and continue for two (2) years with
three (3) one (1) year renewal options. Below are the bidders with the follawing scoring ranking:

1. EMTEC, INC. — 153.00 points
2. INTERDEV, LLC - 110.67 points

Funding to be encumbered by account 53101.113001.534100, to be executed by farmal contract through the Olfice of
General Counsel.

Attachments: Recommendation Memo, Bid Tabulalion Sheet, Scoring Matrix, Description of Services

F

G Y PEASE, CHIEF
PR EMENT DIVISION

RUBEN OLA

Analyst: / A RESPECTFULLY SUB Mi@:

CONCURRENCE BY: Kenneth Lathrop, Chief of Informalion Technologies Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ) MEMBERS DlSAPPHOVING_’Q DATE: 8/ 06/ RO
KLl 7

OTHER:

i t t
ACTION OF AWA;MNG AUTHORITY DATE s [ e J}D

ﬂ\ &{HOVED ! [0) lL’} DISAPPROVED

OTHER

Brion Hughes
Y E:hlul Administrative Ollicer
U\/ U oyor Lenhy Corry
Uneddnr Authority of:
J U Exeesive-OrdorHo-2019702

]

SIGNATURE OF AUTHENTICATION /ué g





INFORMATION TECHNOLOGIES DIVISION

LITYOF

JAGKSONVILLE

DATE: July 28, 2020
TO: Greg Pease, Chief of Procurement Division
Kenneth E. gZariees
THRU: Kenneth Lathrop, Chief of Information Technologies / CiO Lathrop Dsta 202007 30
Ooton 5
FROM: Thomas Ossi, Technology Contract and Records Manager Thomas Ossi %ﬁ.ﬁ:
1110 16 H400

SUBJECT: ESC-0455-20 Managed Desktop Services

The Information Technologies Division (ITD) submitted an RFP to Procurement Division for the
solicitation of Managed Deskiop Services Bid # ESC-0455-20. The City will engage a vendor with
proven capabilities and experience in providing managed desktop support setvices to organizations
with more than 4,000 customers and 7,100 computers.

The evaluation criteria and maximum points for each category are provided in the evaluation matrix.
The total maximum points is 160. The services will be awarded based on the evaluation criteria and
will require a formal contract through the Office of General Counsel. The initial term of the agreement
will commence on October 1, 2020 and continue for two (2) years with three (3) one (1) year renewal
options.

The bid opened on July 1, 2020 and Procurement Division received two (2) vendor responses and
three (3) no bids. Procurement Division forwarded the respanses for ITD's review.,

Vendor Name Overall Score
Emtec, Inc. 153.00
InterDev, LLC 110.67

ITD Management recommends awarding to Emtec, Inc. as the highest ranking, respansive,
responsible bidder based on points received, criteria, and price, in the amount of $1,171,298.00 for
the initial term. The evaluation committee consisted of Robert Gray, Enterprise Technology
Infrastructure Manager, Gary Steffens, Enterprise Architect Manager, and Paul Freeman, Enterprise
Applications Manager.

D.gially sigapd by Fracy

Funding Source: 53101.113001.534100.000000.00000000.00000 Tracy Geake 5234, .41

08 34 50 D400

Your favorable consideration of this request is appreciated.
Attachments: Bid Tabulation Sheet / Scoring Matrix / Evaluator Score Sheets

CC: Elizabeth Brown, IT Operations Manager
Amy Hills, Desktop Services Manager
Alexander Ciprian, IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N, Hogon St. 9'* Floor | Jacksonville, FL 32202 | Phone: 204.255.8000 | Fox: 904.232.6932












