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GENERAL GOVERNMENT AWARDS COMMITTEE MEETING

Thursday, May 18th, 2017, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

“REVISED” CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM

1. SC-0426-13

2. PSC-0603-14

3. JSC-0259-16

4.  CP-0087-17

5. CP-0093-17

TITLE

CITYWIDE PEST CONTROL
SERVICES

PIGGYBACK CLAY COUNTY RFP

#13/14-8 FOR VARIOUS

EQUIPMENT & AMENITIES FOR

PARKS & PLAYGROUNDS

TRAFFIC SIGNAL & STREET LIGHT
STRUCTURE PAINTING-JSEB SET-

ASIDE

ADA CURB RAMP

IMPROVEMENTS-NORTHSIDE-PHS

1I-Z1P CODE 06-AREAS C-G

ADA CURB RAMP

IMPROVEMENTS-NORTHSIDE-PHS

I-ZIP CODE 09-AREAS H-M

DEPT. OR DIV.

PUBLIC
BUILDINGS

PARKS,
RECREATION AND
COMMUNITY
SERVICES
DEPARTMENT

TRAFFIC
ENGINEERING

DEPARTMENT OF
PUBLIC WORKS

DEPARTMENT OF
PUBLIC WORKS

VENDOR

ARMOR PEST CONTROL,
INC,,

SOUTHERN RECREATION,
INC,,

BLISS PRODUCTS AND
SERVICES

DEMETRIUS SHACK’S
PAINTING SERVICE, INC,,

WITHDRAWAL: ONAS
CORPORATION

AWARD: JAX UTILITIES
MANAGEMENT, INC,,

ONAS CORPORATION

AMOUNT

1 MONTH EXT.

$5,200.00 INCREASE,
TOT.REV.EST.AN.EXP.
$71,018.20 NOT-TO-
EXCEED $253,945.20

$192,413.00

TOT.REV.MAX.INDEBTED
NESS NOT-TO-EXCEED
$2,161,937.28

$75,000.00 INCREASE,
TOT.REV.EST.EXP.
$190,300.00

$2,561,076.00

$844,070.00

ACTION





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING

Thursday, May 18th, 2017, 1:00 p.m.

Ed Ball Building, 214 North Hogan Street, 8" Floor

Room 851, Board Room “A”

“REVISED™ CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

committee member asking that the item be considered separately.

10.

ITEM

XF-0423-17

CS-0432-17

CS-0433-17

CS-0456-17

SC-0479-17

TITLE

RUGGED LAPTOP COMPUTERS

CITYWIDE CONTINUOUS

ASPHALT RESURFACING CDBG-

PQ-HORIZONTAL

CITYWIDE PEDESTRIAN
SAFETY IMPROVEMENT
PROGRAM CDBG-PQ-
HORIZONTAL

PAVEMENT MARKING UNIT

PRICE.CONSTRUCTION-HAND
LINES AND SPOT MARKING-NO

CHARGE

BIOMETRIC MATCHING
SYSTEM REPLACEMENT

DEPT. OR DIV.

JACKSONVILLE
SHERIFF’S OFFICE

ROW & GROUNDS

ROW & GROUNDS

TRAFFIC
ENGINEERING

JACKSONVILLE
SHERIFF’S OFFICE

VENDOR

RESCIND: COMVOX
SYSTEMS LLC.

REJECT ALL BIDS
HUBBARD CONSTRUCTION

COMPANY

C.A.P. CONTRACTING, INC.,

REJECT: SOUTHERN
STATES PAVEMENT
MARKINGS, INC,,

AWARD: M & J STRIPING,
INC,,

MORPHO TRAK, LLC

AMOUNT

N/A

$1,500,000.00

$150,000.00

$200,000.00

$1,671,733.00

TOT.EST.TWELVE ( 12)
YEAR NOT-TO-EXCEED
$4,603,775.00

ACTION





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, May 18th, 2017, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

“REVISED” CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
11.  SS-0497-17 TRAFFIC CONTROLLERS & TRAFFIC TRAFFICWARE GROUP, $119,999.50
CABINET ENGINEERING INC,,
CONSENT AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, May 18th, 2017, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

“REVISED” REGULAR AGENDA
The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT

1. THERE ARE NO ITEMS ON THE
REGULAR AGENDA THIS WEEK.

REGULAR AGENDA
MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL

ACTION





4.

ITEM

CDB-0006-16

CDB-0008-16

ESC-0345-16

ESC-0136-17

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, May 18th, 2017, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

“REVISED”CSPEC AGENDA

The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
RFQ-FOR DESIGN-BUILD SVCS DEPARTMENT OF PUBLIC J.B. COXWELL GMP $1,836,577.61 ( CO#1)
FOR HORIZONTAL/CIVIL WORKS CONTRACTING, INC.,
ENGINEERING PROJECTS
RFQ-FOR DESIGN-BUILD DEPARTMENT OF PUBLIC ACON CONSTRUCTION  $12,760.00 (CO #1),
SERVICES OF ACTIVE AND WORKS COMPANY.INC., GMP $226,450.00
PASSIVE PARK PROJECTS
EX-OFFENDER EMPLOYMENT OFFICE OF GRANTS & CLARA WHITE -$81,113.00 CLARA WHITE
PROGRAM-JAX JOURNEY-RE-BID CONTRACT COMPLIANCE MISSION, INC., MISSION, INC.,
PRISONERS OF CHRIST  $40,000.00 PRISONERS OF
CHRIST
OPERATION NEW $71,726.00 OPERATION
HOPE, INC., NEW HOPE, INC.,
TOT.REV.EST.AN.EXP
$334,131.00
NOT-TO-EXCEED
$1,002,731.00
DUVAL COUNTY TOURIST DUVAL COUNTY TOURIST  VISIT JACKSONVILLE INTERVIEWS/ORAL
DEVELOPMENT PLAN DEVELOPMENT COUNCIL & DALTON AGENCY PRESENTATIONS
COMPONENTS:

(1) TOURIST BUREAU SERVICES,
(2) MARKETING SERVICES AND
(3) CONVENTION SALES
SERVICES





COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, May 18th, 2017, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

“REVISED” CSPEC AGENDA

The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
5. ESC-0410-17  AFTERSCHOOL AND SUMMER JACKSONVILLE MASTER OF EDUCATION, CORRECT AWARD
PROGRAMS CHILDREN’S COMMISSION  INC.d/b/a OXFORD AMOUNT FROM
PREPARATORY $96,000.00 TO 90,415.00
ACADEMY TOT.REV.EST.EXP.
$3,252,716.00
CHANGE SITE
LOCATION YMCA
FROM: RUFUS E.PAYNE
ELEMENTARY
TO:WOODLAWN
PRESBYTERIAN CHURCH
6. ESC-0465-17  AFTERSCHOOL AND SUMMER JACKSONVILLE REFER TO AWARD $5,920,384.00
PROGRAMS CHILDREN’S COMMISSION RECOMMENDATION
7. ESC-0466-17  JACKSONVILLE JOURNEY JACKSONVILLE REFER TO AWARD $476,218.00
SUMMER SAIL CAMPS CHILDREN’S COMMISSION  RECOMMENDATION
CSPEC AGENDA SECONDED BY:
MOVED BY:
Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.
cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL






SUBJECT: CITYWIDE PEST CONTROL SERVICES
BID# SC-0426-13 OPEN DATE: 2013-02-20
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT- ONE (1) YEAR FROM APRIL 1, 2013 WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUB BLDGS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 36 NUMBERRECEIVED 7 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award for one (1) month extension with Armor Pest Control, Inc., in the amount of $5,200.00, to
allow time for new bid to be opened, tabulated, reviewed and awarded. Period of Service will be from June 1, 2017 through
June 30, 2017. Total revised estimated annual expenditure amount will be $71,018.20. Total revised award amount not-to-
exceed $253,945.20.

Funding for this award to be encumbered by various accounts depending on facility(é) and processed by individual
Purchase Orders.

Attachments: Recommendation Memo, Vendor Letter, Previous Award(s)

@BUYEF{ MZUQL%-’ Mﬂgj?/RESPECTFULLY SUBMITTED:

MARILYN LAIDLER G
PR T DIVISION

CONCURRENCE BY: Roy Birbal, Acting Chief, Public Buildings Divisi

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ______ MEMBERS DISAPPROVING__~ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-108, Revised 12/2007





Lity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works
Public Buildings Division
555 W. 44" Streat
Jacksonville, FL 32208

‘ {804} 630-5401
ONE CITY. ONE JACKSONVILLE. wWwWw.coj.net
May 8, 2017
MEMORANDUM
TO: Gregory W, Pease, Chief )
: Procurement Division o S B 7
THRU:
FROM:

SUBJECT: §C-0426-13 CITYWIDE PEST CONTROL SERVICES
Extension of Bid/Award beginning June 1, 2017 through June 30, 2017.

Bid SC-0426-13 was originally scheduled to expire March 31, 2017 with no renewal options.

A two {2} month extension from April 1, 2017 through May 31, 2017 was requested and granted in order to complate
the Terms and Conditions, Specifications and List of Locations for a new bid utilizing feedback from all using Agencies.

A new Formal Bid for Citywide Pest Control Services will be advertised on May 10, 2017 and close on May 31, 2017.

The Public Buildings Division requests and recommends approval of an extension of Bid SC-0426-13 with the current
vendor Armor Pest Control, Inc, for an additional one {1) month period beginning June 1, 2017 through june 30, 2017
under the same Terms, Conditions and Specifications of Bid 5C-0426-13.

The requested extension will provide time for review and tabulation of the new bid along with addressing any changes
that may come about. it will also allow some time for a transition should the new bid be awarded to a different vendor.

Funding for the one {1} month extension is requested in the amount of §5,200.00. Total revised estimated annual
expense will be $71,018.20, not-te-exceed $253,945.20 with funding by individual purchase order dependent upon the
buildingls) being serviced.

Your assistance in concurring with this recommendation would be appreciated. [f you have any questions or concerns
regarding this matter, please contact Jim Lange at 904-533-4070.

Attachments: Vendor's Agreement Letter
Copy of Insurance Certificate
Last Award Copy

<L Ann Brackin, Public Works Contracts Specialist
Marilyn Laidler, Procurement Analyst
Jim Lange, Contract Adminlstration Caordinator

ol





ARMOR

PEST CONTROL

May 5, 2017

Mr. Jim Lange

City of Jacksonville SENT VIA EMAIL
555 W. 44" Street

Jacksonville, FL 32202

RE: SC-0426-13 CITYWIDE PEST CONTROL SERVICES - 1 Month Renewal

Mr. Lange:

| am sending you this letter to inform you that Armor Pest Control is agreeable to
extending the Term of the Agreement of Bid SC-0426-13 for one (1) additional month,

beginning June 1, 2017 ending June 30, 2017 under the same Terms, Conditions and
Specifications of Bid SC-0426-13.

If additional information is needed, please do not hesitate to call me directly at 904-710-
3707.

We look forward to working again with the City of Jacksonville.

Sincerely.
Lirothy /achider

Dorothy Fasbinder
Vice President

6614 Atlantic Bivd. » Jacksonville, Florida 32211 « PH: 804,396.2847 » FAX: 904.379.4053





M & DATE (MWRDDIYYYY)
ACORD CERTIFICATE OF LIABILITY INSURANCE 03022017

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR MEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES.

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

[MPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policylies} must be endorsed. i SUBROGATION I8 WAIVED, subject to
the terms and conditions of the policy, certain policiss may require an endorsement, A statement on this certificate doas not confer rights io the
certificats holder In lieu of such andorsement(s).

PRODUCER SORIACT punie] Wall
GREAT SCOT! INSURANCE INC 2o, ex:_239) 3613400 | £R8, nox_(230) 5610496
12135 Metro Pkwy Ste 28-A ADDRESS: _dan@usiinsurance com
Ft Myers FL 33966-8302 INSURER(S} AFFORDING COVERAGE NAC #
INSURSR A :  Lexingion Insurange Company
INSURED wsurens : _ New Hampshire Insurance Company

Armor Pest 1, ine, d/b/a Southeast Termite & Pes
ust Contro Termite & Pest MSURER S Omera US Inserance, Ing,

PO Box 10134

msurer o  National Union Fire Insurance Company of Pivsbury

Jacksonville, FL 32247

‘ . - : ng; {]53§§}[,’x i;}gu pt &
6614 Atlantic Blvd. Jacksonville, FL 332211 :::::::: : irance Lomnagy
COVERAGES CERTIFICATE NUMBER: - REVISION NUMBER:

THIS 1§ TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED 8Y THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

) TYFE OF INSURANCE ‘ﬁ“‘ POLICY NUMBER gn‘?ﬁ"n’%fvﬁfr; grﬁggﬁ}'v%s LTS
GENERAL LIABRLITY EACH DCOURRENCE $__1.000.000
A DARAGE TO RENTED
COMMERCIAL GENERAL LIABILITY | PREMISES (Enceourancet 1 S 160,000
i CLAIMS-MADE | ocour >< >< A1-LN-011393774.0 ORUYI6I6 | ORAOVI0I7 | mep ExP tanyaneperson) |5 5000
o] PERSONAL & ADVINJURY 1S 1 000,000
L . GENERAL AGGREGATE $ 2000000
GENL AGGREGATE uam ABPLIES PER: PRODUCTS - COMPIOP AGG | 8 2 006,000
POLICY ! chr LOC 5
ALTOMOBILE LIABILITY : COMBINED SNGLE M| o0
p = .
ANY AUTO 10 08092016 | 0R09:2017 5‘30‘ Y J“R'f {Por persom) | §
] o 01.CA-048195897-0
zf.u%_ggmen : ) SCHEDULED BODILY INJURY {Per actidant}) §
| X! wireoautos X NoToRED ) PROPERTY DAWAGE s
X COLLDED SS00 W - COMP DED $500 :
o UMBRELLA L1AB X OCCUR , . s EACH DOCURRENGE $_5.000.000
N 4] ) ) o 4337
X excess uas CLAMS MAGE 29UDU62840306-0 0R09:20167 | 08:092007 [ - oo s 5.000000
T
0En | | RevenTions S
WORKERS COMPERSATION ; WE STATL- aiH-
[ | AND EMPLOYERS' LIABILITY vin X Ba7 M ER —
ANY PROPRIETORIPARTNEREXECUTIVE : ; BTN 012 . EAGH ACCIDENT s 1.080.000
P FICERMETEER EA IBas) Hia TWC3553049 B601:2016 (06012017 [ ELE 2
(Mandatory In NH) : B L. DISEASE - EA EMPLOYEE 5 1.000.000
if yas, dascriba u
DESCRIFTION 0# opsmmows below : £.L DISEASE - pOUCY UMIT | & 1,006,000
€ | Propeny OUSH32004821 05072016 [ 03072017 | o 4 b Limic $ 200,000
{windMhail excluded) ( Contents Limit $ 5.000
DESCRIPTION OF OPERATIONS ( LOCATIONS | VEHICLES {Anach ACORD 101, Additons! Remarks Schedule, i more wpace ls required)
PEST CONTROL OPERATION / WDO Inspection Professional Liability $1,000,000 Limit Included
City of Jacksonville is named as additional insured for General Liability. Waiver of Subrogation in favor
of City of Jacksonville applies to General Liability, Auto Liability, Professional Liability and Workers
Compensation. 30 Day Notice of Cancellation 1o City of Jacksonville applies to all policies,
&
CERTIFICATE HOLDER CANCELLATION
City of Jacksonville
? \ SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
J‘ l?kw DL;'; Ii‘;‘:;ﬂf“’“ 335 THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
acksonville, F1 32202 g ACCORDANCE WITH THE POLICY PROVISIONS.
APPROVED

B}' Ann Willis at 1:58 pm, Mar 02, 2017 AUTHORIZED REPRESENTATIVE

25 g uw

¢ langewicoj net ; dorothyi@annorprotects.com

© 1988-2010 ACORD CORPORATION. All rights reserved.
ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD
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SUBJECT: CITYWIDE PEST CONTROL SERVICES

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT- ONE (1) YEAR FROM APRIL 1, 2013 WITH THREE (3) ONE {1} YEAR RENEWAL OPTIONS

AGENCY: PUB BLDGS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 36 NUMBERRECEIVED 7 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award for iwo {2) month extension with Armor Pest Control, Inc., In the amount of $8,402.80.
Period of extension will be from April 1, 2017 through May 31, 2017, Tolal revised estimated annual expenditure will be
$65,818.20. Tolal revised award amount not-io-axceed $248,745.20,

Funding tor this award to be encumbered by varigus accounts depsnding on facility and processed by individua! Purchase
QOrders,

Attachments: Recommendation Mamo, Vendor Lelter, Pravious Awards

BUYER: j\_«_}?@aﬁﬁjmé iA7 _ RESPECTFULLY SUBMITTED:

MARILYN CAIDLER G " PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Hoy Birbal. Interim Chiel, Public Bulldings Divisicn

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE / /
MEMBERS APPROVING : 3 MEMBERS DISAPPROVING __ﬁ_ DATE: 3 / é? l 7
: 3 ,

OTHER:

g5 S .

£
ACTION OF A @D G AYTHORITY T4 o/ |
e WA
‘ - Mous i
oren__V/ N A st

e Chiel Adminigtrative Officar..
| For Mayor Lenny Curry
SIGNATURE OF AUTHENTICATIGN A/ Vioder Authone ot

E.<coulive Order No. 2015-05
FORM GB-108, Revined 1272007

Y DISAPPROVED

oy
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SUBJECT:  CITYWIDE PEST CONTROL SERVICES

-BIDE 8C-0426-13 OPENDATE. 2013-02-20
GENEHRAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT- ONE (1) YEAR FROM APRIL 1, 2013, WiTH THREE (3} ONE {1) VEAR RENEWAL DFTIONS

AGENGCY: BUB BLDGS

BASIS OF AWARD: ALL-DB-NONE TO THE LOWEST RESPONSIVE, HESPONSIGLE BIDDER

NUMBER OF BIDSINVITED 35 NUMBERRECEIVED 7 OTHER )

FBIDS ANQ BECOMMENDED ACTIONS:

Recommend approval lo amend and Ingrease award 1o Amor Pest Control » by adding Crswali Park Cancesslen Siand
locaied at 5372 Park Strea, In the amount of $81.20 for two {2) saparalo apgﬂcalmns of pest control services ($30.6(each).
Tolal ravised astimalad annual expenditure ampunt of §56,415.60, for a iptal award notds-oxcead of $239.342 50,

This award [o be lunded by account: PFWPBSATMAPE-03410 lo be gxaculad by Purchass Order,

Attachments: Racommendation Memo, Vandor Quaie, Pravious Award{a}

BUYER: '(_/_d&g.f &M_%Especrm.w SUBMTTED: _
OLER
P

PEASE,CHEF
{ENT DIVISION

MAaRILYN L

CONCURRENCE BY: is F, Flores, Chlel, Sublic Bulldinos Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GEAC COMMITTEE ON RECOMMENDATIONS ABOVE
MEZBEFS nppaowms — 2 MEMBERS DISAPPROVING ~@: DATE: IO/gQ[ ey

= ' 4 OTHER:
00 A

AGHON OF AWAF?Pé AUTHORTY DATE: ,‘G?Zﬂéf}ﬂ.@__.
gﬁpaovsn |
7

DISAPPROVED

OTHER
SIGNATURE OF AUTHENTICAT}

£ FoRM GBATE, Revised 122007

e Bt i





SUBJECT-. CITYWIDE PEST CONTROL SERVICES .
8ID # SC-0426-13 OPEN DATE: 2/20/13
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT — ONE {1) YEAR FROM APRIL 1, 2013,
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUB BLDGS

BASIS OF AWARD: ALL-OR-NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 38 NUMBER RECEIVED: 7 OTHER g

SUMMARY OF BIDS A COMMENDED ACTIONS:

Recommend approval to utilize the third and final renewal option with Armor Pest Control, Inc. for the
period of April 1, 2016 through March 31, 2017. Total revised estimated annual expenditure in the amount
of §58,354.40, for a tolal not to exceed expenditure amount of $239,281.40,

Funding Source: Various Localions {as needed)

AuachmentsWayLnMemo and Previous Award
H \____ %
ANALYST: AESPECTFULLY SUBMITTED M ;2.&\
ANNETTE L. BURNEY g_., - GREGORY PEASE, CHIEF
UREMENT DIVISION

CONCURRENCE BY: LUIS FLORES, CHIEF, PUBLI ILDINGS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING ‘ DATE: ‘3/3.11 /f'é

Mﬁ*’f . g Jlm, OTHER:
e MG
v

ACTION OF AWARDING AUTHORITY DATE ;)/?‘) /{ A {g
/)/\ [ appROVED DISAPPROVED
OTHER

¢ k/
SIGNATURE OF AUTHENTICATION S, ; {7_
_ Sam E. Mouag o008 WoR

Chiel Administrative Olficer
For: Mayor Lenny Curry
Under Authorily of:

Executive Order o, 2015-05





~SUBJECT:  CITYWIDE PEST- CONTROL SERVICES
BID & SC-0426-13 OPEN DATE: 2/20113

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - ONE (1) YEAR FROM APRIL 1, 2013,
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUB BLDGS
BASIS OF AWARD: ALL-OR-NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 38 NUMBER RECEIVED: 7 OTHER 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Armor Pest Control, Inc. In the amount of $1,000.00 to
continue providing pest control to varlous City locations through the renewal period ending March 31,
2016. Total revised estimated annual expenditurs in the amount of $56,214.40, for a total not to exceed
expenditure in the amount of $182,927.00.

Funding Source: Varigus Locations (as needed)

Attachmentis: R ation Memo and Previous Award
BUYER: AESPECTFULLY SUBMITTED

ANNETTE L. BURNEY G %YPEASE, CHIEF

P EMENT DIVISION

CONCURRENCE BY: LUIS FLORES, CHIEF, PUBLIC BUILDING

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _'® MEMBERS DISAPPROVING _pate__d-2.4-IS

OTHER:
e
7
ACTION OF AWAHDING AUTHORITY DATE ///] /QAL%J/ {5
mr‘/ APPROVED ) DISAPPROVED
OTHER Is

“FOM GR-108, WORD

Sam E. Mousa
Chief Adminisirative Officer

For: Mayor Lenny Curry
Under Authority of.
Executiva Order {lo. 2015-08

SIGNATURE OF AUTHENTICATION ‘C:} WK% Q\/\W /
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BiD #: SC-0426-13 OPEN DATE: 2/20/13

GENERAL GOVERNMENT, AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - ONE (1) YEAR FROM APRIL 1, 2013, WITH THREE
{3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUB BLDGS
BASIS OF AWARD: ALL-OR-NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 38 NUMBER RECEIVED: z OTHER ¢

MMARY OF BIDS AND RECOMMENDED A TIONS: ‘
Recommend approval to amend the award wilh Anmar Pest Control to add pest control sarvices at the naw Stale
Attomay's Office located at 311 W. Monroe {services at 220 E. Bay St. terminaled - no additional cost); and 1o
increase the award In the amount of $1,684.00 (o cover final charges through the renewal pariod ending March 31,
2015, Tolal revised estimated expanditire in the amount of $76,830.40, for a lolal not to excead axpendifure In the
amount of $126,712.80,

Recommend approval o utilize the second of three {3) renawal options with Armor Pest Contrel. Period ol Bervica Is
from Apit 1, 2015 through March 31, 2015. Tolal revisad estimated annual expenditure in the amount af $55,214.40,
for a total not to exceed oxpenditure in the amount of $181,927,00.

Funding for this award 1o be encumbarad by the followlng accounts and ta be executed by purchase order:

FY18 Funding in the amount of $28,301.20:
PWPBSAIBALL-03410F - $380.00
PWPB5A15.-03410F- §380.00
PWPBSA1CHC-03410F - $390.00
PWPBSATYB-03410F - $380.00
PWPBSAICHS-03410F - $380.00
PWPBSATPD-03410F - $1,128.00

PWPB5A1MAPR,034106-$26,223.20 ﬂ/t
BUYER T~ RESPECTFULLY SUBMITTED 'é( ) A
ANN /e ORY PEASE,CHIEF

L BURNEY
Yy CUREMENT DIVISION

CONCURRENCE BY: LUIS FLOR HIEF, PUBLIC BUILDINGS
{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON ARECOMMENDATIONS ABOVE =
MEMBERS DISAPPROVING ____ DATE;__G_BJQ_(A_LS—

OTHER:
- v

ACTION OF AW&’%;DIMUTHORITY DATE g/d } } \/
APPROVED DISAPPROVED { (

OTHER P W Wi B /"\-‘

SIGNATURE OF AUTHENTICATION ( m«’ﬁ \

\.t ( L WW\ FQRM GEB- 108, WORD
M{ Cleveland Ferquson 1t

Deputy Chief Ag Tinistrative Officer
For Mayor Alvin Brown

Under Authorily of

Executive U-der Ng 2015-91





SUBJECT: CITYWIDE PEST CONTROL SERVICES

8ID# SC-0426-13 OPENDATE! 2013.02.20
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT- ONE (1) YEAR FROM APRIL 1, 2013, WITH THREE (3} ONE {1} YR RENEWAL OPTIONS

AGENCY: PUB BLDGS
BASIS OF AWARD: ALL OF NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 38 NUMBERRECEIVED 7 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the pravious Adminlistrative Award dated January 20, 2015 {o Anmnor Past Control, Ing,
that was done in esror, correcting the service periad to end on March 31, 2015: and increasing the award in the amount o}
$15,782.00 for a revised annual expenditure nol-to-axcesd $72,836.40 that now exceeds the formal threshald limit as
definad by the Procuremant Codo.

Recommend epproval to increase the award to Anmor Pest Coniral, Inc. in the amount of $2,300.00 for continued ssivices
for the remainder of the service period ending March 31, 2015; and 1o add additional services to include tha angineering
traller located 2634 st at a rate of $13.00 per month (5158.00/yr), and LaVilla Recreation Center located 1139 W, Church
Slest al a rate of $30.00 par month {$360.00/yr). Revised annual sxpenditure nol-lo-exceed $78,136.40, Funding for this
increasa to be encumberad by account PWPBSA IMAPR-02410F and axscutad by Indlvidual purchass orders,

Attachments: Ra ! e7dallon Mamo, Vendor Quols, Pravious Award
%UYE I y\../ RESPECTFULLY SUBMITTED: M P—&.Lﬂ'f——' 2»4/)«‘—6«(—
ANNETTE BURNEY ~_GREGORY PEASE, CHIEF
g/‘ PROCUREMENT DIVISION

CONCURRENCEBY: L . Blores, Chief, Public Bulldinas Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS
ACTION,OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE P
MEMBERS DISAPPROVING DATE: oY
OTHER:

M ION OF AWA%NG@V{ HORITY DATE: L‘/zj } T

APPROVED DISAPPROVED

For Mayor Alvin Brown
Under Authority of:
Exscutive Order No, 2015-01

OTHER Y v
SIGNATURE OF AUTHENTICATION (\, r % 1
{ \ { C Cleveland Ferguson 111
- DeputphibiskAgsinisialve Sffcer





ADMINISTRATIVE AWARD
3D Mo - SC-D428-1)

DESCHIFTION OF BOODS/SERVICES SRoumra I gopm. el in cunedl he paring o
ey L8 50 IO ar v e enard geten Y2 180 fowsh 3} A3

Escommand OQppicedt ja omend ane weramg 02 e wiln Ao Pagt Candrel g
he amount 2251573300 (e Cavar anices Ivaugh me aned of 2 rgnewa! 3eead Tl
raviiad stimotad annyet S3L@nSI8 In Ing amount of §72.3%6 O, foroptoingt s
8rCe8d aspendiug In ne ameyune of EAEE N EY A

FUNDING SOURCE: Fugasa IMAPRUINF « To e encumbared By Durchcee Cicar
FOR AGENCY/DEPARTMENT: Fubic Bu'ciings Oiviien

REGWHSITION NUMBERS: NIA

NUMBER BRMS SOUCITED: 3a MUMBER FIRMS BIDDING: 7
REASON FOR 1858 THAN REQUIRED MINIMUM SOLICTATION/QUOTATION: FIA

RECOMMEND AWARD 10 Armicy Pay Conie
CONCURRENCE BY: Luisk, fores, Chel, Putalis Bualetings Divigian

PRICE s122,71880
5 ORNOT ACCEFIING LOW miD- A /\
(AT

gy
X J .
(k/ T~ / Lo AN L2

Angiysie & "Manadsr of Purchasing Services.
L4 . H 5
1 26 fis =
pdia Doty
ARFROVAUBEAPPROVAL
Y oo/ ’
: oA

i
2 . okt 5 ) :
RGOy Pecdd  sigl P gporaey 1 sighan Oold





ADMINISTRATIVE AWARD

BiD-No+-$6-0426~13

DESCRIPTION OF GOODS/SERVICES: Recommend approval o amend and increass
the award with Armor Pest Conirol, Inc. o add additional pest control servicas (German
Roach Treatmant) af Montgomery Coractional Center located at 4727 Lannis Road in
the amount of $525.00 ($175.00/month) through the renewal pariod ending March 18,
2015, Total revised estimated annual expenditure In the amount of 557,064.40, for a not
10 excead sxpenditure In the amount of $104,936.60.

FUNDING SOURCE: PWPFBSAIMAPR-03410F - To be sncumbered by purchase order
FOR AGENCY/DEPARTMENT. Public Bulldings Division

REQUISITION NUMBERS: N/A

NUMBER FIRMS SOLICITED: 36 NUMBER FIRMS BIDDING: 7

REASON FOR LESS THAN REQUIRED MINIMUM SOLICITATION/QUOTATION: N/A
RECOMMEND AWARD TO: Armor Pest Conirol

CONCURRENCE BY: LulsF, Flores, Chief, Public Bulldings Divislon

PRICE: $106,936.60

}AS RNOT ACCEFTINQ LOW BID: N7A

g /‘/‘\ TP I E‘-A-a el

Analyst ™ Manager of Purchasing Services
s Vs s

Date | Date

APPR VAL/DISAPPROVAL:

////m ) /ﬁ’xfwﬂ //5’4/

Gregoy Peﬁé, Chief, Procurement Division Bate/






ADMINISTRATIVE AWARD
8ID No " 5C-0424-13

DESCRIFTION OF GOODS/SERVICES FECTRIEND AREROVAL T1T SMER0 AMD
PCREASE THE A MATD W TH ABMOT PEST COMIBOL L 1O ADDERE T2 O P2 57
VOCATED AT 13279 BARIMIAM PANK aLve iy e AMPUAL ARQUMT OF §12a o

(513 QOMIONTHY THROUGHK FHE FINST RENEWAL PERIOOD ENDING MIARCH i5 20185 1Orsg
CEVISED ESTIMATED ANNUAL EXBENDITURE AMOUNT OF 534 520 40 FOR A MO D Secssn

EAPEMOITURE AMOUNT TF 5104 411 o0

FUNDING SOURCE: PWPSESA FAPRLADT - 10 BE ENCUMBERED 8y FURCHASE ORCER

FOR AGENCY/DEPARTMENT: PUBLC BLLOINGS sivision
REQUESITION MUMBERS, M4

NUMBER FIZPAS SOLCITED: 14
REASON FOR LESS THAN REQUIRED AMINIRIUM SOUCTATION/QUOTATION: N/A

NUMBER FIRMS BIDOING: 7

RECOMMEND AWARD TO: AMOR FEST € ONIROL
CONCURRENCE BY: LUISF RORES, CHIEFR, PUBLIC BUNDINGS Divison

FRICE: 5106811 80

REASCON FORNGT ACCEPTING LOW BID: #i/A
Lo e ’)f’\_’:‘ =78 D )zu,,,:z.e_.g,g_,
Anolyst Manager of Purchasing Services
}
degged — Lf):?;ie.sq _
Dois

Oudg §

quimgw ”Q;zngaggggv VAL
A&/ //: “’-/f';f‘“/

Gregary EMCMM Procutement Dhidan  Ddle






ADMINISTRATIVE AWARD
81D No S5C 0d24-33

DESCRIFTION OF GOODS/SERVICES;

TmE FIIST TENEVVAL AWARD WAS APPIO JED JANUARY 20 0 4 N THE AMOUNT OF

351 70240 ST A NOT IO EXCEED AMOUNT OF $105 9 8 HE A OUNTS SHOULD
HAVE BEEN 553 B22 20 AND 5104.099 &0 RESPECTIVELY. 10 COVER FrE CCOST OF PEST
COMIROL SEMVICES FON CONCESSION STANDS AND AN NCAEASE 10O COVER BIPROPE ¢

FLIMIHASES
RECOMMEND APPROVAL 1O AMEND AND NCTEASE THE AWARD AVTH ARMOR PEST
CONTROL INC 1O ADD AIRE S1A00M MO 59 LOTATED AP J2007 ‘ALUAM DAVIS
PAONAY, N THE ANNUAL AMCUNT OF §156 00 (513 COMONTH] THROUGH THE FIST
REMEWAL PERIOD EMDING MARCH 15, 2015 (OTAL REVISED ESTIMATED ANNUAL
EXPENDITURE AMOUNE OF £35 373 40, O A NOT IO EXCEED EXPEMDITURE AMCOUNT OF

S104.258 60
FUNDING SOURCE: PWPBSA 'MAPR-OIMIS - (D BE ENCUMBERED BY PURCHASE ORDER

FOR AGENCY/DEPARTMENT: FUBUC BUILDINGS Divigion

REQUISITION NUMBERS: NA

NUMBER FRBAS SOLICTTED: 36
REASON FOR LESS THAN REQUIRED MINIMUM SOUCT. ATION/QUOTATION: A

NURBER FIRMS BIDDING: 7

RECOMMEND AWARD 10 ARMON PEST COMMOL
CONCURRENCE BY: LIS F FLONES, CHIES, PUBUC BUILDINGS DrvISION

PRICE: 8)06.25540

g:.}soia ACCEPTING LOW 8i0- 1474
: Fag g@\’i . .«7 D
S i wcle o Ly acte

vl 12
Analyst Monager of Putchasing Sarvices
3 29 1A [EETARTY
Jode Tulg

ApeROVAIRAPFROVAL
o . N - ,
Ll //Lu T A o
Gregory Peosa%tb?l, Procurement Oivision Daole

*






ADMINISTRATNIVE AWARD
BIO No.: 5C 04258-13

DESCRIFTION OF GOO0S/SERVICES,

HE OMGIMAL AWARD WAS APPROVED MAIZCH 27 2D AR 10 RECORD OF THE
FEMEWAL CRNIOMS HECOAMEND APPROVAL 10 AMEND THE PERICIO OF SERVICE 10
GEAD APRIL 1 013 THRCUGH MARCH 3 084 AT THREE (1) ONE {43 YE&n nermwAL

ORRONS
EE (J) RENEWAL OPRORNS

BECOMMEND ARPROVAL OF AWAND 10 UNUZE THE AIIST OF thin
ONTNUE PROVIDING PEST CONITIOL SERVICES AT
L3 2074 DIOUGH MARCH 31 X5

THE AMOUNT OF $83,702 40, FOR &
OUNT OF 5105150 80

FUMDING 30URCE:
PAPBIA IMAPRO3410 - Various Locations - 581 342 &
PWPBEAISALL-03410 - By Bl Bufding - 3780 o3
FWPBIA ICHC 00410 - Courthouss Complax - 578000
FPWPBSA | CHS-03410 - Couthowss Anegs - $280.00

*{0 BE ENCUMBERED BY PURCHASE ORDENR
FOR AGENCY/DEPARTMENT: rusUC BULDINGS iSO

REGIASITOON NUMBERS: N/

NUBBER FRRSS SOLICTTED: 28
REASON FOR LESS THAN REQUIRED MINBAUM SOUCTATION/ SLOTATION:

HUMBER FIROMS BIDDING: 7
HA

RECOMMEND AWARD 70: ARNMOR PEST COMROL
LUASF FLORES, CHIEE, PUBLIC BULDINGS OISION

COHCUBENCE aY:
PRCE: 5105150 8oy
RW&LQ@GT ACCEPTING LOW BID" s1/a
: P ~ ? Y
R s Iy o . &
Anc?m Hanager of Purchasing Jervices
FATIN I ' 1 lo, s
Ouie

Dale
@M&?Emy.m. ,
L4 fo Lot
Ocle 7

Gragory PBV T , Procurement Clviden






ADMINISTRATIVE AWAaRD
810 No 3C 9424 13

OEICRIPTION OF GOODSSERVICES:
LTO AMEND 142 awaRD 1D SRMOT FESI COMIROYL * o

RECOMMEND aPPROV S
PROVIDE FESYT COMIRDL SERVICES AT JARE GOCBOLD Ciry HALL ANNEY N IHE
NCREASED MOMINLY an

AWARD HROUGH MaR .
QF 34095 00, FOR A MNOT IO EXCEED EXPENDIURE OF $49.682 20

FUNDING sousce: pwrag? {5U03410
FOR AGENCY/DEPARTMENT: Public Works
REQUISITON NUMEERS: N/A

HUMBER FIRMS sOUCITED: 34
REAZDN FOR LESS THAN RECQUIRED MIMIMUM SOUCTANON/GUOTANON.

HUMBER FIaM3 BIODING: 7
NiA

RECOMMEND AWARD TO: ARMOR PEST CONTROL

CONCURREHCE BY: 1AMES M ROBINSON, P.E. DIRECIOR. PLBLIC WORKS

FPRICE 34%.882.720

REASQOH FO} NOT ACCEPTING LOW BID. MJA
{ “5._..—--"’ - . .) \-—-'"

Anclyst

Yanagsr 6t Fuichasing Servie g3

e

n iy
Ocle f_“i:_ 2 Oola W20
"-""-\
A 3%

Z e aaR I . Z;?,,:fg__m

blel Pracurament Division Bote






ADMINISTRATIVE AWARD
BID No,: 5C.042&-13

DESCRIPHION OF GOODS/SERVICES:
Recommend oppravel Io relect Xnos Peil Conhlicl, Apex Pesi Contrgl, Ine
Mossey Servces. Kenlech Paxt Conlrol no and Feachiree Pesi Conhol

tue 1o nal meeling the tid specilicoions

Recommend appravol of award lo Armor Pest Conkeol lor Cilywida Pei
oh March 31, 2014, in ihae annual

Control Services from april | 2013, throu
eshmoled nol ta exceed expendiuvie amount of $45,782.20.

ACCOUNT CODE: PWPBOT15U-03410

ATTACHMENTS: Recornmendalion Mema, Terms ond Condiligns, Bid Tob
Sheel, Rejection Leller

FOR AGENCY/DEPARTMENT: Publc Works

REQUISITION NUMBERS: N/A
HUMBER FIRMS SOUCITED: 34 RUMBER FIRMS BIDOING: 7
REAJON FOR LESS THAN REQUIRED MINIMUM SOUCITATION/QUOTATION: MIA

RECOMMEND AWARD TO: Armor Past Conlro

CONCURRENCE BY: Jomreas A Robnson, PE Okeclor, Publle Works

PRICE: 45787 20

REASON rOR NOY ACCEPTING LOW BID> i
52;54 "0 ?m. 04 LS%N&\" ‘*——'ﬁg"’zj

Manager of Purchasing Sarvices

Gl o7 3
Oola Dote

A?ERQ‘IA&(DE&?_{EQ!AL
{
y 4
/‘ L tri 12 7‘ { 4:2‘
Oale

mn;.(' hiel Pracusament Bivisian

Anatyst







SUBJECT: PIGGYBACK CLAY COUNTY RFP #13/14-8 FOR VARIOUS EQUIPMENT & AMENITIES FOR PARKS &
PLAYGROUNDS

BID #: PSC-0603-14 OPEN DATE: 01/07/2014

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - INITIAL TERM OF THREE (3) YEARS BEGINNING
JANUARY 29, 2014 AND ENDING FEBRUARY 11, 2017

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: PIGGYBACK

NUMBER OF BIDS INVITED: (N/A) NUMBER RECEIVED: (N/A) OTHER (N/A)

* SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to award to the below vendors under this piggyback contract, for equipment and amenities for

parks and playgrounds. The total award amount not to exceed $192,413.00, and a total revised maximum indebtedness
not to exceed $2,161,937.28.

Southern Recreation, Inc. — Tom Marshall Park - $99,993.00
Bliss Products and Services — San Mateo Little League Park - $92,420.00

Funding for this award to be encumbered by various CIP accounts, to be executed by Contract amendment through the
Office of General Counsel.

ATTACHMENTS: Recommendation Memo; Vendor Quotes; Original RFP Discounts; Previous Awards

NALYST:~ -~ 2~ RESPECTFULLY SUBMITTED W

CHELSEY FLEMING EcgRY PEASE, CHIEF
OC(/REMENT DIVISION

CONCURRENCE BY: Daryl Joseph, Director of Parks, Recreation & Community Services

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4™ Floor

SONV Jacksonville, FL 32202
N - (904) 255-7919

ONE C!TY "NE www.coj.net
JACKSONVILLE.

May 9, 2017

MEMORANDUM

TO: Greg Pease, Chief

Procurement Division

FROM: Daryl Joseph, Directo&(\g\\ - _
Parks, Recreation and Community Services Department

RE: Request to Piggyback Clay county Bid #13/14-8 Various Equipment & Amenities for
Parks and Playgrounds

The Clay County Florida Bid #13/14-8 for “Various Equipment & Amenities for Parks and Playgrounds” was
competitively bid and awarded to multiple companies for the initial term of three years from January 29, 2014
to February 11", 2017. The award has been renewed for one year from February 12" 2017 to February 11",
2018.

The Parks, Recreation and Community Services Department requests approval to piggyback service under the
Clay County Florida Bid #13/14-8.

Southern Recreation, Inc. Tom Marshall Park $99,993.00

Bliss Products and Services, Inc. San Mateo Little League Park $92.,420.00

Southern Recreation and Bliss Products and Services have current contracts for the scope of services in
question with a public entity, Clay County Bid #13/14-8 which the contract was competitively procured. The
terms and conditions of the contracts are realized in the scope provided by the distributor.

The department has reviewed for compliance the referenced project. We respectfully request and recommend
award of the following park to the distributor for the playground equipment at the playground as listed. The
“purchases will be made via purchase order.

Total funding for this project should be encumbered as follows:

Park Distributor Account No Estimated Amount

Tom Marshall Park Southern Recreation Various CIP accounts $99,993.00

San Mateo Little | Bliss Products and | Various CIP accounts $92,420.00
League Park Services

Attachment: PSC-0603-14

cC: Claire Stine, Financial Manager
Chelsey Fleming, Purchasing Analyst





Bliss Products and Services, Inc Quote # 39008
6831 S. Sweetwater Rd.

Lithia Springs, GA 30122 Sales Rep: DeWitt Gibbs
(800) 248-2547 dewitt@blissproducts.com
(770) 920-1915 Fax O: (904) 751-0830

F: (904) 714-6822
C: (904) 219-7760

City Of Jacksonville - Parks & Date 2/7/2017  Project San Mateo Little

Recreation League Playground 2 w
Shade
Bill To Ship To Contact
City Of Jacksonville - Parks & Ship to Jacksonville Terminal Jilt Enz
Recreation for Dock Pick Up Park Development and Natural
117 W. Duval Street, Suite 375 Contact DeWitt Gibbs 904-219- Resources Manager
Jacksonville, FL, 32202 7760 Phone: (904) 255-7941
T: (904) 255-8823 .
Approximate Ship Date Ship Via Terms
Net 30
Vendor |  Part# . Description Unit Price | Extended -
SND Site Prep to include Excavation, Demo of existing 1 1$11,350.00{ $11,350.00
Concrete Sidewalks & Removal of 12" depth in Play
Area.
Create a New 5'W Sidewalk & 6"W x 12"D Concrete
Curb to contain the Mulch with Accessible Ramp 5'W
X6'L
SND Assembly & Installation of Play Equipment 1 |[$18,200.00| $18,200.00
FCM Engineered Wood Surfacing 150 $42.00 $6,300.00
PPS |[645-106186 C |Custom Super Max Play Unit with Oval Swing with 1 $53,844.00 $53,844.00
Shade Structure
PPS 67947 Oval Swing 1 $5,726.00{ $5,726.00
PPS Discount per Clay County Contract Bid 1314-8 1 $-6,500.00{ $-6,500.00
N ot d feosec discovnt preal evt- Sub Total $88,920.00
. - (0% Freight 3,500.00
Equip: - - Taxable Subtotal Tax 0.00
Follatien= 35 e
[‘/4 a G
rand Total $92,420.00

Quoote valid for 30 days uniess otherwise noted.

Installation prices are based on truck access to the site and normal soil conditions. Any buried rock or debris may
be cause for additional charges. Any Site preparation or demolition not specified above must be completed prior to





instaliation of the equipment. Site restoration, unless otherwise noted, is not included. Please refer to your
installation agreement for further details. Sales tax if applicable is not included. Sales tax exempt certificate will be
required for exemption. All orders are subject to approval and acceptance by the manufacturer.

Complete Terms and Conditions can be found at BlissProducts com/ftermsandconditions hitml






structures

# znif}«" CORES Sompany

4/4/2017

San Mateo Little League Playground
Drawing 645-106186A

SuperMax Specifications

General System Specifications:

SuperMax features 5" O.D. uprights with a high-strength aluminum alloy clamp fastening system finished with a polyester powder-
coat. All uprights shall receive factory installed aluminum post caps and will ship with labels for manufacturer identification.

All decks and components shall connect using the aluminum alloy clamping system. All climbing attachments shall include a 15"
wide deck entry archway to control deck access to one child at a time and help prevent inadvertent falls.

Manufacturer shall offer the following warranties on the materials and components of its system:

- Lifetime limited warranty on support posts (uprights)

- 15-Year limited warranty on punched steel decks, pipes, rails, loops and rungs
- 15-Year limited warranty on rotationally molded polyethylene components

- Lifetime limited warranty on all hardware

Manufacturer shall be ISO 9001/2000 certified

Manufacturer shall show IPEMA certification of compliance for each component that the product conforms with the requirements of
ASTM F1487-01.

General Specifications of Materials

Rotationally Molded Plastics

All Rotationally Molded Products are manufactured from linear low-density polyethylene UV-stabilized color and an anti-static
compound additive. The tensile strength of this material is to be 2500 PSI as defined by ASTM D638. The typical wall thickness will
be .250" (“4™). All rotationally molded products shall meet or exceed the following specifications: ASTM D-1248, type 2, class A and
Federal specification LP-390C, type 1, class M, grade 2, category 3; Density (ASTM D- 1505); Brittleness Temperature (ASTM D-
746); Tensile Values (ASTM D-638); Flexural Modulus (ASTM D-790); Heat Distortion (ASTM-648); Low Temperature Impact
(ARM-STD). All solid plastic panels are manufactured from high-density polyethylene. All solid plastic panels shall meet or exceed
the following specifications: Density {ASTM D- 1505); Brittleness Temperature (ASTM D-746); Tensile Values (ASTM D-638);
Flexural Modulus (ASTM D-790). '

Polyester Powder-Coating Process

Powder-coat shall be an electrostatically applied custom formula of TGIC polyester powder. All components will be free of sharp
edges and excess weld spatter and shall be cleaned in a six stage bath system with an iron phosphate wash, as a rust inhibitor, and a
sealer to prevent flash rusting before coating. The coating shall have a super tough finish with maximum exterior durability and will
have superior adhesion characteristics. Typical characteristics are: 3.0 - 5.0 mil thickness and oven cured between 375 to 425 degrees

~vand:





structures

AT B CORIE Conpiany

Fahrenheit. Pencil Hardness H (ASTM D-3363), Impact (ASTM D-2794-69), Wedge Bend (ASTM D-522-68), Adhesion (Cross
Hatch ASTM D-3359 & Knife Scratch ASTM D-2197), Environmental (Stain Resistance ASTM D-1308, Humidity ASTM D 2247 -
87, Salt Spray ASTM B-117 & Fadometer 300 hrs with no loss of gloss), Oven-bake Stability 100% at 400 degrees Fahrenheit.

Hardware

All nuts, bolts, and washers, with exceptions noted, shall be 3/8" diameter 18-8 stainless steel in varying lengths, with a vandal-
resistant hex-pinned head configuration and factory-applied locking patch. When allowed a 72-hour cure time, the locking patch will
prevent the bolt from loosening without at least 4 times the installation torque. Play & Park Structures will supply the special tool
required to turn vandal-resistant hardware with each shipment. 1/2" diameter Ramp and Arch Bridge connecting hardware shall be
Grade 5 zinc-plated, and 3/8" Clatter Bridge security bolts shall be Grade 8 hardened and zinc-plated.

Plastisol Coating
All metal deck platforms, steps, bridge planks, ramps, kickplates, and chains are plastisol-coated. Each part is chemically washed and
completely submerged in a special heat-activated primer and allowed to dry. Parts are then pre-heated and immersed in liquid poly-
vinyl-chloride (plastisol). The PVC coating shall have a typical thickness of .080" to .120", and a hardness of Shore A 83 +/-5 normal
durometer range. This material is classed as "Self Extinguishing", meets or exceeds automotive specifications NVSS302, and contains
ultraviolet inhibitors to help prolong the life of the coating. Standard color is brown, with optional colors available. The following
characteristics apply:

Tensile Strength - 2,800 psi

Elongation - 290 %

Tear Strength - 420 Ibs/in

Uprights, Aluminum

The posts shall be 5"outside diameter tubing with an 1/8" minimum wall thickness. The material shall be extruded from 6005-T5
seamless aluminum alloy conforming to ASTM-B-221. Minimum yield strength shall be 35,000 psi and minimum tensile strength
shall be 38,000 psi. All upright posts shall be coated with a custom formula TGIC polyester powder coating in conformance with the
specifications outlined herein.

SuperMax Clamp
Clamp Ring and Adapters are die cast from an A380 high-strength aluminum alloy with a baked-on polyester powder-coat finish.

HDPE Components

HDPE Panels

Panels shall be precision cut from a single solid sheet of .750" thick UV-stabilized extruded high-density polyethylene with colors
molded in. The material will have a density of 60 Ibs/ft* and a tensile strength of 4400 PSI (30 Mpa) as determined per procedure C of
ASTM D1928. All edges shall have radiuses and all corners rounded for safe play.

sandpark.co
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Metal Components

Single Seat

The Single Seat shall consist of a 13 14" Dia. cast aluminum seat mounted to a 1.66" OD x .083" (14 gauge) pipe (seat arm) via }2" set
screw. It shall be coated with a custom formula of TGIC polyester powder, after fabrication in conformance with the specifications
outlined herein. The seat arm is connected to an upright with a welded mounting tab and upright clamp.

Rotomolded Components

Curvy Canopy

Roof shall be a single piece rotationally molded from an exiremely durable low-density polyethylene with ultraviolet (UV) light
stabilizers and color molded in. This material complies with ASTM-D-1248, Type 2, Class A, and Federal Specification LP-390C,
Type 1, Class M, Grade 2, Category 3, and has a minimum 3/16" wall thickness.

Hurricane Slide

The Extension Platform is fabricated from pre-punched steel sheet 11-gauge thickness with steel flat support bars welded underneath
to increase strength. After welding, the entire platform is Plastisol-coated with a thickness of 80 mils min. on top wear surface. Exit
Support Bracket is made from 1.315" O.D. 14-gauge galvanized steel tubing welded to 11-gauge steel plate and coated with a baked
on polyester powder-coated finish. The one-piece Hurricane Spiral Slide shall be a double wall, one-piece construction of color
impregnated rotationally molded linear low-density polyethylene with a 1/4" nominal wall thickness. The slide mast shall be
aluminum and permanently molded into the slide during the molding process. The slide shall include a ground socket to receive the
mast. Wall Panels are cut from a single sheet of high-density .850" thick extruded solid polyethylene with color molded in and UV-
stabilized.

Double Slides - Roto-Molded

Slide foot buck is fabricated from 2 3/8" O.D. galvanized steel tubing and 12 gauge stainless steel plate. Cross Bar is fabricated from
1 5/16" O.D. 14-gauge galvanized tubing. Barrier assembly is fabricated from 1 5/16" O.D. 14-gauge galvanized tubing and 1 1/4"
0.D. galvanized end cap. Collar Plate is fabricated from 1/8" sheet steel and 2 1/8" O.D. steel collar. All metal parts shall be coated
with a custom formula TGIC polyester powder coating. Slide sections and Visor Hood shall be rotationally molded from an extremely
durable double-walled low density polyethylene with (UV) light stabilizers and color molded in. This material complies with ASTM-
D-1248, Type 2, Class A, and Federal specification LP-390C, Type 1, Class M, Grade2< Category 3, and has a minimum 1/4" wall
thickness (3/16" for Visor Hood). Steel inserts are molded in to receive fastening bolts. Slide side rails are a minimum 12" high from
the inside slide surface, and slide bed-way is designed to have a 20" minimum width,

Avalanche & Landslide Slides
Footbuck:

Shall be 1 5/16" Q.D. 14-gauge galvanized steel tubing and 12GA. (.109”) Sheet metal P & O. All parts are all welded construction
with a baked on polyester powder-coated finish after fabrication.

SLIDE SECTIONS:

All Rotationally Molded Products are manufactured from linear low-density polyethylene UV-stabilized color and an anti-static
compound additive. The tensile strength of this material is to be 2500 PSI as defined by ASTM D638. The typical wall thickness will
be .250" (%4"). All rotationally molded products shall meet or exceed the following specifications: ASTM D-1248, type 2, class A and
Federal specification LP-390C, type 1, class M, grade 2, category 3; Density (ASTM D- 1505); Brittleness Temperature (ASTM D-
746); Tensile Values (ASTM D-638); Flexural Modulus (ASTM D-790); Heat Distortion (ASTM-648); Low Temperature Impact
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(ARM-STD). Ali solid plastic panels are manufactured from high-density polyethylene. All solid plastic panels shall meet or exceed
the following specifications: Density (ASTM D- 1505); Brittleness Temperature (ASTM D-746); Tensile Values (ASTM D-638);
Flexural Modulus (ASTM D-790).

Slide Support:
Support Plate shall be made of 12 GA. H.R. Steel, sheet sheared into 11 %4” Wide strips. Footbuck pipe shail be made of 2” L.W.
GALV. PIPE, 41 11/16” LG. All parts are all welded construction with a baked on polyester powder-coated finish after fabrication.

Hardware:

All nuts, bolts, screws, inserts, and lock washers used in the assembly of all play equipment shall be stainless steel, yellow dichromate
plated steel, blue-coat plated steel, mechanically galvanized or powder coated/yellow dichromate plated steel. All primary fasteners
shall be 304 alloy stainless steel. Fasteners with yellow dichromate treatment have an electro-deposited, 99.9% pure zinc substrate
applied from a specially formulated solution sealed with a yellow dichromate top coat designed to work in conjunction with the zinc
plating. Yellow dichromate has a 320% longer life to white corrosion and 275% longer to red corrosion than does hot-dip galvanizing.
Stainless steel fasteners hall be button pin-in head, hex socket cap screws with a two-part epoxy locking patch added to the threads.
The two-part locking patch shall consist of one part resin and one part catalyst which are activated during installation. After curing,
the material shall require a minimum of five times the installation torque to remove the fastener. Manufacturer shall provide special
installation tools for pinned fasteners.

Deck Components

Deck Platforms

Metal decks shall be a one-piece construction and shall be designed to maintain a full 48" on center post spacing. Metal decks shall be
fabricated from 11 gauge hot rolled steel which shall be punched, formed, and reinforced with welded in place 2-1/2" x 11 ga. steel
strips. Decks shall include a pattern of equally spaced slots on each side to provide a flush mounting of play events that attach to the
deck, as well as the design of more than one adjacent deck at the same height. Each deck shall have welded at the corner underside a
threaded 3/8" stud for attachment to the post's Deck Clamps. This fastening technique eliminates the need for hardware protruding
through the deck surface, thereby eliminating the possibility of an entanglement hazard and presenting a clean and smooth deck
surface. Entire deck assembly, after fabrication, shall be dipped in a textured skid-resistant poly-vinyl-chloride (plastisol) coating to a
minimum thickness of .080".

Kickplates
Kickplate is cut from galvanneal sheet metal with (8) 7/16" x 1" slotted holes punched to coincide with deck flange holes. Corners are
rounded, edges are ground smooth, and receives a baked-on polyester powder-coated finish after fabrication.

Trestle Bridge

Entry Archway shall be fabricated from 1-5/16" O.D. x .083" (14 gauge) wall galvanized steel tubing with vertical rungs fabricated
from 1-1/16" O.D. x 15 gauge (.075" thick) galvanized steel tubing. L-Fitting is fabricated from 3/16" thick stainless steel for
attachment to clamp. The Entry Archway shall be an all-welded assembly and shall be coated after fabrication with a custom formula
of TGIC polyester powder coating.

The Trestle Bridge is fabricated from pre-punched steel sheet 12-gauge thick with steel flat support bars welded underneath to
increase strength. After welding, the entire platform is Plastisol coated, with a thickness of 80 mils minimum. Average perforation
size is 3/16" diameter after coating. Ramp guardrails are fabricated from 1-5/16" O.D. 14-gauge galvanized steel tubing with 'L
fittings stainless steel welded for attachment. Each entire Guardrail receives a baked-on polyester powder-coated finish.
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Triangle Transfer with Handhold

Triangle Transfer with Handhold

The Triangle Transfer shall be made from 12 gauge punched steel with a protective p&o finish in conformance with the specifications
outlined herein. The Triangle Transfer shall be a one-piece welded assembly finished with the matte PVC coating per the
specifications herein. Handhold shall be fabricated from 1 7/8” O.D. x .12” (11gauge) wall and 1-5/16" O.D. x .083" (14 gauge) wall
galvanized steel tubing. Support legs shall be fabricated from 1-5/16" O.D. x .083" (14 gauge) wall galvanized steel tubing. Handhold
and Support Legs shall be all-welded assemblies and shall be coated after fabrication with a custom formula of TGIC polyester
powder in conformance with the specifications outlined herein.

Return Step

Return Step

The Return Step shall be made from 12 gauge punched steel with a protective p&o finish in conformance with the specifications
outlined herein. The Return Steps shall be a one-piece welded assembly finished with the matte PVC coating per the specifications
herein. Support legs shall be fabricated from 1-5/16" O.D. x .083" (14 gauge) wall galvanized steel tubing. Support Legs shall be ali-
welded assemblies and shall be coated after fabrication with a custom formula of TGIC polyester powder in conformance with the
specifications outlined herein.
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April 18, 2017

City of Jacksonville Tom Marshall Park
Parks and Historic Preservation Section Jill Enz
214 N. Hogan St. 255-7941

Jacksonville, FL 32202

255-7940 Fax
jenz@coj.net

lea. SRP PS5-30835-2 Adventure 2-5 Playstructure

70,683.00 List

60,080.00

lea. SRP PS3-33384 Adventure 2-5 Playstructure

16,361.00 List

13,906.00

lea. SRP Two Section 5”° Arch Swing
Swing to includes two belt seats and two infant seats

2,564.00. List 2,179.00
lea. SRP Tea Cup Spinner
1,706 List 1,450.00
lea. SRP Surf Rider
889.00 List 755.00
lea. SRP Retro Rocker
792.00 List 673.00
200ea. Yards Cypress Playground Mulch 2,300.00
Sub Total 81,343.00
Tax Tax Exempt
Freight 1,150.00
*Installation 17,500.00
Total Due 99,993.00

*Installation cost includes removing all existing play equipment

Discount per the Clay County Florida RFP #13/14-8 for “Various Equipment & Amenities for

Parks and Playgrounds”

This proposal subject to acceptance within 30 days and is void thereafter.

Authorized signature

Accepted by

Terry Rogery Terry Rogers, President

Date

Southern Recreation, Inc.
4060 Edison Avenue
Jacksonville, Florida 32254

Terry@Southernrecreation.com
{01 904-387-4380 « {F) 904-387-4391
www southemrecreation.com
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SUBJECT: PIGGYBACK CLAY COUNTY RFP #13/14-8 FOR VARIOUS EQUIPMENT & AMENITIES FOR PARKS &
PLAYGROUNDS

BID # PSC-0603-14 OPEN DATE: 01/07/2014

GENERAL GOVERNMENT AWARDS COMMITIEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - INITIAL TERM OF THREE (3) YEARS BEGINNING
JANUARY 29, 2014 AND ENDING FEBRUARY 11, 2017

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT
BASIS OF AWARD: PIGGYBACK
NUMBER OF BIDS INVITED: (NJA) NUMBER RECEIVED: (N/A) OTHER {N/A)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to award to the below vendors under this piggyback contract, for equipment and amenities for
parks and playgrounds. The total revised maximum indebtedness not to exceed §1,969,524. 28.

Southern Recreation, Inc. —~ Home Gardens Park - $22,032.00
Musco Sporis Lighting, LLC. - Ed Austin Regional Park - $48,000.00

M. Gay Eortracters,; Inc. — Ed Austin Regional Park - $18,600.00
Consh M TN

Funding for this awar&t’é be encumbered by account PRCP31RF5720-06505-PR0242-01 for $22,032.00 and various CiP
accounts, to be executed by Contract amendment through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo; Vendor Quotes; Original RFP Discounts; Previ A

wards
ANALYST: W RESPECTFULLY SUBMSTYED 1 %L/L/

EHELSEY RENFROE [V PEASE. CHIEF
REMENT DIVISION

CONCURRENCE BY: Daryl Joseph, Director of Parks, Recreation & Cmmmunify Sffy

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE /
MEMBERS APPROVING _4 MEMBERS DISAPPROVING DATE: [ /7

Mﬁ? OTHER:

T
/,

”\U’JM

A#T!ON OF (}% Wmomw DATE_ 1/ @w ("\
/sroven DISAPPROVED [

OTHER ‘ .

| W
SIGNATURE OF AUTHENT&CAT&O% U\J A

8am E. Mousa
Chief Adminisirative Officer !

For: Mayor Lenny Curty

Under Authority of:
£ zecutive Order No. 2 2015-05






SUBJECT: PIGGYBACK CLAY COUNTY RFP #13/14-8 FOR VARIOUS EQUIPMENT & AMENITIES FOR PARKS &
PLAYGROUNDS

BID #: PSC-0603-14 OPEN DATE: 01/07/2014
GEMERAL GOVERNMENT AWARDS COMMITIEE

KIND AND BASIS OF CONTRALT: PISGYBACK CONIRACT ~ INITIAL TERM OF THREE (3) YEARS BEGINNING
JANUARY 29, 2014 AND ENDING FEBRUARY 11, 2017

AGENCY: PARKS, RECREATION AND COMMUMITY SERVICES DEPARIMENT
BASIS OF AWARD: PIGGYBACK
NUMBER OF BIDS INVITED: /4)  NUMBER RECEIVED: (N/A) COTHER (N/A)

ﬁaccmmeﬁd appmvai 2@:1 awardeama Tsme, nz: Lin the amount of $32,500.94, for the purchasa and instaliation of
playground equipment at Palmeiio Laaves Park, Tm otal ravised maximum Indebledness nol lo exceed §1,880,802.28,

Funding for this sward 1o be encumbsred by accounl, RPCP363F5720-06505-PRO5S7-0 1o be executed by Contract
amendmant through the Office of General Counsel

HTTACHMENTS: Recommendation Memo; Yendor Quole; Criginal RFP Discounts; Previous Awards

, e e -
NALYST: o> “a RESPECTFULLY SUBMITTED ___ [~ 7l

CHELSEY RENEROE CREs0RY PEASE, CHIEF
PREDCUREMENT DIVISION
COMCURRENCE BY: Damvl Joseph, Director of Porks, Recreation & Communily Sengces

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS AQC}VE/ /
MEMBERS APPROVING _ % MEMBERS DISAPPROVING DATE: =T 7

OTHER:

DATE E)/”gf}/”;’
7o

PPROVED DISAPPROVED

5
OTHER L/ \_, g , —

v Sopr-Brddoven
/A, 1 1. . Shuel Admunistrative Officer
i $‘ﬁ Bimsart oo
Undar Aylhority of:
Ecaoutive Order No, 201508

SIGNATURE OF AUTHENTICATION






SUBJECT: PIGGYBATK CLAY COUNTY RER #13/14-8 FOR VARIOUS EQUIPMENT 8 AMENITIES FOR PARKS &
PLAYGROUNDS

BID #: PEC-D403-14 OPEN DATE: D1/07/2014
GENERAL GOVERNMENT AWARDS COMMITIEE

KIND AND BASIS OF CONIRACT: PIGGYBACK CONIRACT - INITIAL TERM OF THREE (3) YEARS BEGINNING
JANUARY 29, 2094 AND ENDING FEBRUARY 11,2097

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT
BASIS OF AWARD: PIGGYBACK
NUMBER OF BIDS INVITED: /4] MUMBER RECEIVED: (N/A) OTHER (N/A)

SUMBMARY OF BIOS AND RECOMMENDED ACTIONS:
Paeamm

end approval 0 amend award dated 2/16/3017 te clarily thal the extension Is to uifiize various vendors awarded
undse Clay County FIFF #158/14.8,

Aecommend approval o award Scutham Racraation, Inc., in the amount of $58,085.00, lor the purchass and Inslaliafion
of playground equipment at Gamewell Tot Lol The tolal ravised maximum indebledness not to exceed 51,848,281.34,

Funding for this award lo ba encumbered by account, PROP363F5790-08505-PHOS47-01lo be execuled by Conlract
ameangmeant irough the Oifics of General Counsel.

ATTACHMENTS: Aecommendation Mema: Vendor Quote; Clay County Renewal; Original FFP Discounts; Previous
Awarts ‘

; W
ANBLYET: : RESPECTPULLY SUBMITTED

CHELZEY RENFROE

EiEaOgY PEASE, CHIEE
7! MEMT DIVISHON
CONCURRENCE BY: Daryl Joseph, Dirsctor of Porks, Recreation & Cornmunity Seavices

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS Aacvi/ /
MEMBERS APPROVING _ 2 MEMBERS DISAPPROVING _(72 DATE: 5 /OF (7

OTHER;

P A
DatE__ ) /U0 /1
DISAPPROVED f /

{l; ;)
SIGNATURE OF AUTHENTICATION . ?\@/{z@/ﬁ [, Y ‘igm ,,

ZamE. Mousa

Chiol Adminisirotive Officer
Fur: Mayor Lenny Cunry
Lindlar Authodiy of;

Exgoutive Order No, 201605






SURJECT: PIGGYRACK CLAY COUNTY REP #13/14-8 FOR VARIOUS EQUIPMENT & AMENITIES FOR PARKS &
BLAYGROUNDS

3D & PSC-0603-14 DREN DATE: 01/07/2014
GENERAL GOVERNMENT AWARDE COMMITIEE

KIHD AND BASIS OF CONTRACT PIGGYBACK CONTRACT - INITIAL TERM OF THREE (3) YEARS BEGINNING
JARUARY 29, 2D14 AND ENDING FEBRUARY 11, 2037

AGENCY: PARKE, BLCEEATION AND COMMUMNITY SERVICES DEPARTMENT
315 OF AWARD: PIGGYRACYK
MUMBER OF MDS WNVIIED: (N/AY  NUMBER RECEIVED: OWa)  OTHER QWA

SUMMARY OF BIOS AR RECOMEIENDED ACTIOND C&w&@%
Recommend approval io ralily award from Pebruary 12, 8017 Swough dals of sward,

Soduiet )
Hacummengd agmmm 10 suiand tha plogyhach contrant v Reoducls ang !
Fabruary 17, 2018, in gosordance wilh Clay County's coniract renawal,

pe-digent Uats of awand Bunugh

Berommend approval b award Bliss Pradusts and Sardoes, Ine., i s smound of S89.830.00, lor the purchage and
instaliation of playorund equipment at Loses Park Splash Ped. The tels] revizad mazxdmum indabladnesgs nel 1o excasd
§1.780.188.34,

Purgling lor this awaed 1o be sncumbarad by sceount RPCPASIFST20-08505-FROSE7-01, 1o be sxeculed by Conlrast
Huough the Olflce of Genersl Counsal,

ATTACHMENTS: Recommandation Memn; Vendor Quate; Clay County Renswal; Crigingl BFP Discounts; Pravious
Awrds

L | ANALYST: ey RESPECTFULLY SUBMITED vgg&

OHELSEY RENFROE HURGEERY PEASE, CHIEF
PHOCLUIIEMENT DIVISION
CONCURRENCE BY: Do Joseph, Dirertor of Porks, Recreation & Community Serdlc

{ALL AWARD ACTIONS SUBJECT 1O LAWFULLY APPROPRIATED FUNDS)
ACTION OF GEAC COMMITIEE ON RECOMMENDATIONS ABOVE / i // 7

MEM&?EE?S ARPROVING 4 MEMBERS DISAPPROVING DATE:
GIHER:
VA
ORIV . DATE 5’}:} V4 g‘% 717
5&‘%%@%@ D ' Eﬁk DISAPPROVED
DITHER "
ST =
SIGNATURE OF AUTHENTICATION AL M A AN a2 Movsa
T Q‘ﬁ Chial Adminisiralive W
. For Mayor Lenany Ly -
Lindar Autborily of

Sxeoutive Order Mo, 21505





SUBJECT: PIGEYBACK CLAY COUNTY RFP 813/14-8 FOR VARIOUS EQUIFMENT & AMENITIES FOR PARKS &
PLAYGROUNDS

BID #: PSC-DAO3-14 OPEN DATE: 03/07/72014
GENERAL GOVERNMENT AWARDS COMMITTER

KIND AND BASIS OF CONTRACT FOGVRACK CONIRACY - DAL TERM OF THREE (3) VEARS JIGINNING
SANUARY 29, 2014 AND ENDING FEBRUARY 11, 28W2

ABENCY: PARKS, RECREATION AND COUMBUNGY SERVICES DERARTMEMY
BASIS 0 AWARD; PIBBYBACK

MUMBER OF DIDS INVITED (/&Y NUMBER RECHVED: WA LTHER (NI
SUMMARY OF 38 AKD RECOMSSEMDER ACHONS:

Subjnct i was awardad 7GR04 10 piogybask Tlay Countdy FFP 119014.8 Vadous Souipenant & Ameniiles awaniedia
watious vansdorg.

Bacummend apprval 1o rescind awand Jaled B032014 1o Game Thag, 50, 1o resubmi as pad of s moomoendation,

Aveordingly, recommand sppmnl 1o swasd vendory under this conirst a3 lollows: Bame Thne lne, In the amoun of
135, 18743 lor Manns Pack {playgrouny] sod $20.288.38 lor Manes Park (T Line): Bllas Brodusis in thy amaurt of
L8R40 68 Jor Maxville Park and 1o Seuthem Racrention, lns. In the amourd of $85,.874.95 for Ray Grans Pak,
$88,458.15 for Touchion Flood Park {paygraund) and $44,384.15 lor Tovchion Bead Park (aoull Fness), e the pumhase

srud stallation of plavground egulpmaent, Tha ol sward rob-lo-oxored $992.286.38 and the okl ravises mavimem
lnclebiedness Aot exgand $T.E00,246.54.

Fanting lorihis swand Io be snwummbered by varous ascounts, is be oxeulad by Conteact Brough s Olfice of Denar
Lol

ATTACHMERNTS: Feconmwnendation Mema; Yandor Quolss; Ceailloates of Lishilly; Origlnal AFP Discouis: Provious
Awandy

N g
5% M )f
m&wm =) RESPECTFULLY SUBMITTED 5% .
CHELSEY REMNFROE & &wcé*w PEASE, CHISP
AICEREMENT BVIION

Qﬁ&&éﬁﬁ%ﬂﬁg BY: Dol Joseph, Dirpctor of Poria, Recreotion & Cormmaunily Ssé:im{y

{ALL AWARD ACTIONS SUBJECT 1O LAWFULLY APPROFRIATED FUNDS)

ACTION OF GBAC COMMITIEE ON RECOMMENDATIONS &gmvg? /
MEMBERS APEROVING '3 MEMBERS DISAPFROVING _£7  DATE: g6

.

OTHER:

ACTION OF AWARDING AUTHORITY DATE __ <1 /i 0 [z
v ;
?‘W?&i}%@ %f DISAPPROVED id jg

OTHER «@ |
SIGNATURE OF AUTHENTICATION U 3"%*’% i"iww {%’315 Wiy 2

\\





SURIBET: PIGGYBACH CLAY COUNTY BFP 213/714-4 POR VANOUS EOUIPMENT & AVENTIES FOR PARKE &
PLAYGROUNDY

Bl ¥ PRC-DANSSIG OPEN DATE 010772088

SENERAL GOVERNMENT AWARDS CotasaiTies

W AND BASE OF DONIBACT PIGGVIACK COMIRACY - HIAL TERM OF BIREE (3] VEARS DEGINNING
JANUBARY 29, S0%4 AND ENDING FERRUDARY 11, 3007

AGENCTY: BATKS, BROREATION AND COMMUNITY SERVICES DEPARTMENT
BASIS OF AWARD: PHBEYRALK

HIPVBER OF BIDG BIVITED: QA NUDABER RECEIVED.  (N2A) L3THER GN/A)
TURARA ALY PIE R AN SEOORIMENDED ACTIOMS,

ﬁ@a o it was awarted 7412019 1o plooviack Dhay County BFP 813148 YVarious Equlpmant & Ameniies avrded o
VRHEDNG VENtkNg.

Areommarnd mgsgmx:m of aveard 1o Gama Thoe, Ing, ursier ihis plagyheck conlract in the smount of B188I8L13, for the

peeehase of plavoroued sasipment foe Barms Pak, The olal revised masirian Indsilednens nol to moeed
g hpuiﬁ 'é E4 N 3?

Fundiees lor s sward o ba ancunbarnd by account APWFID2-.08428, 1o be execatad by Uontigel heowgh the Olfive of
Gerwral Dounssl,

ATTACHMENTS: Sasammandation Meme; Vendor Cuots; Certfiizatn of Latdlity

2y S
i A RESPECTFULLY SUBMITTED e’i s, 7.

CHELSEY RENFROE WY PEASE, CHEF
?é %Z}’” ERIENT DIVIBION

CONDURBENGE BY: Dort Josaoh, Dirsctor of Porls, Racrestion & Commanily a@wécm

f{% AMALYET:

¢(ALL AWARD ACTIONS SUBLECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OEGSAT COMMITIEE ON RECOMMENDATIONS ABOVE a
MEIMBENS APPROVING |5 MEMBERS DISARPPROVING Wg;&* DATE: __ & fs

AR5 P OTHER:

e
3
pow 4
L3
ped
“H
=
b
o
o
o
s
@
I
e
Py
e
s
3
3
>
P

APFRUOVED DISAPPROVED

SHENATURE CF AUTHENTICATION





BHBJEDT: Sporis Lighiing

BID HO.s PEO-08g214 OPENDATE: DUOTZ0S

GENERAL SOVERNMENT AWARNS COMMITTES

KINDG AND BASIS OF CONTRACT: Flggyback Condeact » Inidal tonn of thvse {3) yoars baginning Janumry 25, 2014 ann
anding Fabeusry 11, 8077

FOF: Parks, Baweaton and Sommunby Services

HAGIS OF AMARD: Plogyback

HUMBES OF BIDS INWITED: NA MUNMBER OF DIDS RECEIVED NA OTHER: NMA
SURMARY OF BID3 AND RECOMMENDESD AGTIONS. Racommend sppeoval o plagvback the Clny County

FFP 2130148 Violous Equdoment & Amaniles lor Faks & Plavgiountdy soniact swarted to vasioug vandora In
sezordanes wih Exbiull A, lor the soruite period lont date of this avand Bys Petauay 11, 2017,

Fecommaend approvel lo award ventdons undar ihis coniract a3 follows: Musce Spons Linhing, 110 i the amount of
2368,850.00 for the pupchase of Spost Pleld Lighting (Exivbll B and 1o M. Gay Consiucon i the amaunt of
S188,250.00 fog letaliafion ol Sport Fladd Lightlng (Sabibll C for Laonad Abbess Perk and Bab Mayes Soecer Complay
{or & Inlal award ol 1o oxsosd $495,200.00, to be sunculed by foreal conlract By s Oilice of Qenerst Counsal,

This nwasd 1s sublec! i appiogriation by e Clty In ihe Szeal vear beobwieg Uolsbiar €, 2074, Mo funds have been
sppropsiniad (o date, The Gliy bax no chllgaton for paymant snd work bermunder Is sol authorbed mbans nss s
apgropsdalad loy the wodohaedn. A wilbes soifficadon Wil ba provided In the evenl thel ands 3 spempdaled.

Azeount Cordn RPCRIZIFITZ0 UES0E PRIMES IS $59.550.00
APCPIIERSTAN Q82808 PROGEBOZ - $14800000
RCCPIROFSTAQ OU4E05 PROSET 0T §U2800.00
HPCPIETPETZD GBE0S PRE4AR 08 s8azsg.on
ReCFIZOFSTED GEBCS08 FRODER 0 SOB00000

Altachonanta: Recammendation Mames, M, Gay and Musos Lighiing quolos, Alsk Monsgeman Insurenes Approval,
Sy County Flordds Minutes, Clay Coudy Flalda BFP, M. Say sl buses Lighting FFP respeasas, Accoust Summary

lnmdriea, Qﬂ
mm?irm Angiyst Q»? ﬁz Fospoodully Submined »zfﬁ ?f»éf fg@@q ”

Ay Coles BSrigpy Pajsee, Chist
g\ Fepplemnisim Divisiarn
_CONCURRENCE 8Y: Dand Jesdob, faterdm Dimelor Pasks, Recreation, and Comr Bryic

{ALL AWARD ACTIONS SUBJECT TO LAWPULLY APPROPRIATED FUNDS)
ACTION OF BEAG COMMITTES OM RECOMMENDATIONS ABOVE

MEMSERS APPROVING S MEMBERS DISAFPFAOVING oarz_ 010 i‘ \ &;{._.
: OTHER

AsTiIONOF A%&%ﬁ%ﬁjﬁﬁfﬂﬁﬁlw UATE Kﬁ%wig

APPROVED: GISAPPROVED: Chist Adrinistatve Oficer

OTHES; For: Mayor Alvin Srewn

P }f* ,: PO TR
SIGNATUBE OF AUTHENTICATION: 2™ neme "’Fi’{w [ e Erecuiiva Order N, 2092.04
s







SUBJECT: TRAFFIC SIGNAL & STREET LIGHT STRUCTURE PAINTING- JSEB SET-ASIDE

BID# JSC-0259-16 OPENDATE: 2015-09-09
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION SUPPLY- JSEB SET-ASIDE

AGENCY: TRAFFIC ENG

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL BASE BID

NUMBER OF BIDS INVITED 2 NUMBERRECEIVED 3 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 12/03/15 to Demetrius Shack's Painting Service, Inc., in the amount of $115,300.00; First
renewal option approved on 10/13/16 with no increase in funding.

Recommend approval to increase award to Demetrius Shack's Painting Service, Inc., in the amount of $75,000.00, for a
revised estimated total expenditure amount of $190,300.00.

This award to be executed by various accounts and processed by individual Purchase Order(s).

Attachments: Recommendation Memo, Previous Award(s)

@YER Li $< (¥  RESPECTFULLY SUBMITTED %A
LAIDLER

MARILY

RY/EASE, CHIEF
PRO ENT DIVISION
CONCURRENCE BY: Nelson Caparas, P.E., Chief, Traffic Engineering Bivisién

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ____~ MEMBERS DISAPPROVING ___~ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-108, Revised 12/2007





Gity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works
Traffic Engineering Division

1007 Superior Street
Jacksonville, FL 32254
— (904) 255-7533
ONE GITY. ONE JACKSONVILLE. www.coj.net
TO: Gregory W. Pease,
Chief of Procurement S
~ s .
THRU: John Pappas, P.ﬁ;.«/ 4 7 //‘
Director - ”%ﬂ% f 2a
FROM: Nelson Caparas, P.E. ; /W"
Chief, Trafflc Engineering
DATE: May 3, 2017
SUBJECT: Demetrius Shack’s Painting Service, Inc., - Traffic Signal & Street Light Structure Painting -

Increase to Master Blanket # 602838

The current master blanket limit for Demetrius Shack’s Painting Service, Inc., is in the amount of
$115,300. Projects that have been assigned to date have almost reached that limit and there are a
number of additional projects that cannot be assigned until the upper limit is raised. There is no rate
increase associated with this increase.

Accordingly, this is to recommend that Master Blanket #602838, originally executed on December 3,
2015 between the City of Jacksonville and Demetrius Shack’s Painting Service, inc., be amended to
increase the maximum indebtedness by $75,000 to a new limit of $190,300.00 for the issuance of
purchase orders as funding allows. All other terms and conditions remain the same.

NC/chec





SLBJECT; TRAFFIC SIGNAL & STREET LIGHT STRUCTURE PAINTING- JSEB SET-ASIDE

BID# J50-0259416 OPENDATE: 2015.08-09

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION SUPPLY- JSEB SET-ASIDE

AGENDCY: TBAFFIC ENG

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER. TOTAL BASE BID

NUMBER OF BIDS INVITED 2 NUMBERRECEIVED 3 OTHER [,
SUMM ARY OF BIDS AND RECOMMENDED ACTIONS:

Sublect bid was awarded on 12/03/15 to Dametrius Shack's Eainling Sarvice, Inc., In the amount of $115,300.00.
Recommend spproval to ratily parod of ssvice fom 10/1/2016 through dale of award.

Recommend approval io ulllize the First Renewal option with Dematrius Shack's Falnting Service, Inc., lor the Perdod of
Service from dale of awsrd through Septembsr 30, 2017, with ana (1) one {1} year ranawal option remaining. No Junding is
being addad Tolal award amount ramains at $115,200.00

Altachmants: Recornmendation Memo, Yendor Lelier, Pravious Award

\ BUYERW adle  eespectruLy suBMTTED: %f ﬂ/l/\‘

@@é/ magiLyn e GRE(GHRY PESSE, CHIEF
| PROGYREMESIT DIVISION

CONCURRENCE BY: Nalson Caparas, Chiet, Tralfic Enginesring Divicion

{ALL AWARD ACTIONS SUBJECTTO LAWFULLY APPROPRIATED FUNDS)
ACT) GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
A3-6

MEMBERS APPROVING MEMBERS DISAPPROVING ___ [ /2. DATE:

@4«% OTHER;

Qg

i
i ./
Achbwwawamxwe/bmomv DATE: 267// | ’i)// W

[\(\Mppﬂcveo B L DISAPPROVED
OTHER

9 g fo o
SIGNATUREQE AUTHENTICATION C«}A‘ Blign/ v {(DAM\/

Chief Adwmmastraiive Dificer ;

Forddayoe ! noy Curry FORM G8-108, Ravised 12/2007
Wdnr Acily s 2y ol

Excoueve Wides Ho, 2015 05






SUBJECT: TRAFFIC SIGNAL & STREET LIGHT STRUCTURE PAINTING- JSEB SEY.ASlﬁE

BI04 JSC.0250-18 OPENDATE: 2015-08-08
GENERAL GOVERNMENT AWARDS COMMTTEE
KIND AND BASIS OF CONTRACT:

CONSTRUCTION SUPPLY- JSEB SET-ASIDE

AGENCY: IRAFFIC ENG
BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL BASE BID

NUMBER OF BIDS INVITED 2 NUMBER RECEIVED 3 OTHER 1]

M AF ANDREC 11! :
Recommend approve! io acoapt withdrawal of bid from Complets Coaling, Ing., psr emall dated 09/17/15.
Recommend approval of award to Demetrius Shask's Bainting Sevice, inc., as the lowast responsive, responsitle bidder In
the total base bid smount of $115.300.00. Parlod of Sarvice will be from dats of award through Saplember 30, 2018, with
twg {2) ons (1) yaar tanawal options.
This award (o b fundad by account: PWGM141FYTL08504-PW0161- 1 15,300.00 to ba axecuted by Purchass Ordes{s).

Altachmanis: Recommandation Memo, Bld Tabulation, Vandor Emall of Withdrawal, JSEB Latter, Basis of Award, Scope of

Work
BUYER: l& _/_éfubﬁg _ ‘Q{ucﬂ( Y~ RESPECTFULLY SUBMTTED:
MARILYN LADLER G
PR ENT DIVISION
CONCURRENCE BY: MNaslson g Chief, Tratle Encinesring Divislon

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION, OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE —
{EMBERS APPROVING MEMBERS DISAPPROVING DATE 12 ~ 315

OTHER;
- e 2 £
@(cncm OF AWA UTHORMTY pate:_[V/eh /6
\“APPROVED L DISAPPROVED - s
W OTHER ’%\ / . ghfemdminisi:alive Officer

SIGNATURE OF AUTHENTICATION _ Under Authorily of;

FORM GB-108, Revised 12,2007





Demetrius Shack's
Painting Service,

JSC-0259-16 inc.
12/3/2015 $115,300.00|Award
10/13/2016 $0.00|1st Renewal Option
PENDING $75,000.00[Increase

$190,300.00 Total Award






SUBJECT. ADA CURB RAMP IMPROVEMENTS-NORTHSIDE-PHS lI- ZIP CODE 06-AREAS C-G
BiD# CP-0087-17 OPENDATE: 2017-03-29

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL LUMP SUM BASE BID

NUMBER OF BIDS INVITED 9 NUMBERRECEIVED 3 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to accept withdrawal of bid from low bidder Onas Corporation, per email dated 04/19/17.

Recommend approval of award to next apparent lowest responsive, responsible bidder Jax Utilities Management, Inc., in the
total base bid amount of $2,561,076.00.

This award to be funded by account: PWCP32EVP519-069505-PW0755-05 to be executed by formal contract through
Office of General Counsel.

Attachments: Recommendation Memo, Bid Tabulation, JSEB Letter, Basis of Award, Scope of Work

@puvm L&M %ﬁaufl/q/’ RESPECTFULLY SUBMITTED:

MARILYN LQIDLER GRE "v' RY ?

/

CONCURRENCE BY: Tom Fallin, P.E., Chief, Engineering and Construc fon anagement Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _____ MEMBERS DISAPPROVING _____ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-108, Revised 12/2007





City of Jacksonville, Florida

Department of Public Works
214 N. Hogan St., 10" floor
Jacksonville, FL 32202
(904) 255-8786

' www.coj.net
ONE CITY. ONE JACKSONVILLE.
May 1, 2017
TO: Gregory W. Pease }
Chief of Procurement - e
THRU: John P. Pappas, P.B-z/{z+ /g,,, =
Director . - f
FROM: om Fallin, P. E., Chief ~Z 6?27 &% ,
Engineering and Constfuctioh Mapagépfent Difision
L“‘x f\: } - &
Dinah Mason, ——5H== 1= el
Manager, Special Projects
SUBJECT: RECOMMENDATION TO AWARD
RE: ADA Curb Ramp Improvements- Northside Phase Il Zip Code 32206 Areas C-G
Bid No. CP-0087-17
Bid Date: March 15, 2017
Award Amount: $2,561,076.00
Internal Services Account No. PWENO11AD

The Department of Public Works reviewed and tabulated the three bids received on the referenced project.
Onas Corporation, the apparent low bidder has requested that his bid be withdrawn. The 2™ low bid by Jax
Utilities Management, Inc. has been reviewed by the EBO Office who has determined that the bidder is in
compliance with the 20% minority participation requirements established for this project. In addition, Public
Works has confirmed through www.myfloridalicense.com the appropriate licenses for this contractor and listed
subcontractors if applicable.

Accordingly, we recommend that the bid by Onas Corporation be withdrawn and that the Base Bid for ADA
Curb Ramp Improvements- Northside Phase Il Zip Code 32206 Areas C-G be awarded to Jax Utilities
Management, Inc., 8812 Alton Avenue, Jacksonville, FL 32211, in accordance with the attached bid
documents, in the amount of $2,561,076.00.

Funding for this project should be encumbered by contract as follows:

ACCOUNT NO. ENCUMBERED AMOUNT
PWCP32EVP519-069505-PW0755-05 19$2,561,076.00
TOTAL $2,561,076.00
TF:w
- Attachments
cc: Lori West, Engineering Contract Specialist

Lenny Curry, Mayor-—





West, Lori

R AN A
From: .. ~ -~ Mason; Dinah
Sent: Wednesday, May 10, 2017 2:39 PM
To: Laidler, Marilyn
Ce: Pearson, Daniel; West, Lori
Subject: FW: Follow Up from Meeting
Marilyn,

Please disregard my previous e-mail, | was under the impression the request included the CDBG RFP; however it does
not and we accept Mr. Bandale’s rejection of bid no CP-0087-17 and wish to proceed with the next lowest bidder which
CAP contracting.

By way of this e-mail Lori please prepare memorandum in accordance with request.

Thanks,

Dinah L. C. Mason

Manager, Special Projects

214 N. Hogan Street, 10t Floor
Jacksonville, Florida 32202
904-255-8728 (tel)

904-742-0025 (cell)

From: Laidler, Marilyn

Sent: Wednesday, April 19, 2017 1:36 PM
To: Mason, Dinah

Cc: Pearson, Daniel

Subject: FW: Follow Up from Meeting

" Dinah,
Please see the email received from Onas Corporation. Thanks

From. Bandele Onasanya [mailto:bandele@onascorporation.com]

Sent: Wednesday, April 19, 2017 12:38 PM
To: Laidler, Marilyn

Cc: Pearson, Danlel

Subject: RE: Follow Up from Meeting

Dear Ms. Laidler, :

| want to thank you, Mr. Pearson and Ms. Mason with the pre award meeting that we had last Monday.

I do understood fully where Ms. Mason concern were in the execution of all these Contracts and to be completed on
time so that the City does not lose any future funding on ADA safety issues. In that regards, If aw; e Onas
Corporation will be glad to take two of the ADA Contracts(l) Bid No; CP- 009-3_%} F id No;CF-0086-17.

1





Onas Corporation has Equipment, Personnel and workers to simultaneously compiete these projects on time. Qur Price
is firmed and confirmed as submitted.

Please call me if you need further information.

Thanks.
Bandele Onasanya, Pres.
Onas Corporation.

From: Laidler, Marilyn [maiito:MLaidler@coj.net]
Sent: Wednesday, April 19, 2017 9:30 AM

To: bandele@onascorporation.com

Cc: Pearson, Daniel
Subject: Follow Up from Meeting

Hello Bandele,

Per our meeting could you please confirm that your company has the sufficient equipment, the proper staff needed in
the order to complete each project also please confirm that you will be able to adhere to the completion dates for each
project along with your bid price for each. This information is needed as soon as possible.

Thank you

Marilyn Laidler, Purchasing Analyst

Finance and Administration/Procurement Division
214 N. Hogan Street, 8" Floor

Phone (904) 255-8804

Fax (904) 255-8837

Rightfax (904)630-8288

Email: mlaidier@coj.net

JAGKSONVILLE

*** Please note that under Florida's very broad public records law, email
communications to and from city officials are subject to public disclosure. ***





“**MANDATORY PRE-BID CONFERENCE, FEBRUARY 21, 2017@10:00 AM

PRE-QUAL-HORIZONTAL

ADA CURB RAMP IMPROVEMENTS- NORTHSIDE-

TITLE: PHASE II- ZIP CODE 32206 AREAS C-G

BID NO. CP-008717 W UNITED SERVICE JAX UTILITIES MANAGEMENT,

OPEN DATE: MARCH 29, 2017 @ 2:00PM ONAS CORPORATION CONNECTION,INC. INC.

BUYER: MARILYN LAIDLER

No. Invited: (9) No. Received (3) No Bids: (0)

ITEM DESCRIPTION OF WORK EST.QTY | UNIT UNIT COST TOTAL COST UNIT COST TOTAL COST UNIT COST TOTAL COST
1 MOBILIZATION 1 LS $ 25,000.00 | $ 25,000.00 | $ 200,582.00 |$ 200,582.00|$ 267,500.00 | $ 267,500.00
2 FDOT CR-A CURB RAMP 21 EA |$ 1,200.00 | § 25,200.00 | $ 1,600.00 | $ 33,600.00 | $ 1,967.00 | $ 41,307.00
3 FDOT CR-B CURB RAMP (CONTINGENCY) 0 EA $ 1,200.00 | $ - 3 1,600.00 | $ - $ 1,878.00 | $ -
4 FDOT CR-C CURB RAMP 69 EA $ 1,200.00 | § 82,800.00 | $ 1,600.00|$ 110,400.001 % 1,478.00 | $ 101,982.00
5 FDOT CR-D CURB RAMP 7 EA |$ 1,200.00 | $ 8,400.00 | $ 1,600.00 | $ 11,200.00 | $ 1,495.00 | $ 10,465.00
6 FDOT CR-E CURB RAMP 690 EA |$ 1,200.00 | $  828,000.00 | $ 1,500.00 | $ 1,035,000.00 | § 1,248.00 | §  861,120.00
7 FDOT CR-F CURB RAMP 194 EA $ 1,200.00 | $ 232,800.00 | $ 1,600.00 | $ 310,400.00 | § 1,443.00 | $§ 279,942.00
8 FDOT CR-G CURB RAMP 51 EA [$ 1,300.00 | $ 66,300.00 | $ 1,600.00 | $ 81,600.00 [ $ 1,443.00 | §  73,593.00
9 FDOT CR-H CURB RAMP (CONTINGENCY) 0 EA |$ 1,200.00 | $ - $ 1,600.00 | $ - $ 1,495.00 | $ -
10 FDOT CR-K CURB RAMP 116 EA 1§ 1,200.00 | $§ 139,200.00 | $ 1,600.00|$ 185,600.00 | $ 1,878.00 | $ 217,848.00
11 FDOT CR-L CURB RAMP 163 EA |$ 1,500.00 | $ 244,500.00 | § 1,900.00 [$  309,700.00 | $ 1,745.00 | §  284,435.00
DETACTABLE WARNING MAT INSTALLATION ON
12 EXISTING RAMP 2486 SF 1% 2000|% 4972000 | $ 30.00 | $ 74,580.00 | $ 18.00 { § 44,748.00
13 GRIND TRIP HAZARD ON EXISTING RAMP 114 EA 3 200.00 | $ 22,800.00 | $ 50.00 | $ 5,700.00 | 95.00 $ 10,830.00
14 REMOVE EXISTING CURB RAMP 51 EA $ 300.00 | $ 15,300.00 | $ 200.00 | $ 10,200.00 | $ 100.00 | $ 5,100.00
PAVER CURB RAMP RECONSTRUCTION (UPCHARGE) .

15 (CONTINGENCY) 276 EA |$ 1,500.00 | $§  414,000.00 | $ 100.00 | $ 27,600.00 | $ 101.00 1 $ 27.,876.00
16 A-3 FILL (CONTINGENCY) 645 CYy 1% 500 % 3,225.00 | $ 1.001$ 645.00 | $ 10.00 | § 6,450.00
17 OVEREXCAVATION (CONTINGENCY) 645 ‘ Cy |$ 200 (% 1,290.00 | § 500 % 3,225.00 | $ 400 $ 2,580.00






ADA CURB mM:s_u IMPROVEMENTS- NORTHSIDE-

TITLE: PHASE II- ZIP CODE 32206 AREAS C-G MANAGEMENT
ONAS CORPORATION UNITED SERVICE JAX UTILITIES G ¥
CONNECTION,INC. INC.
BID NO. CF-0086-17 (PW)
PAVER DETECTABLE WARING INSTALLATION
18 (CONTINGENCY) 70 SF $ 30.00 1 $ 2,100.00 | $ 10.00 | $ 700.00 | $ 15.00 | $ 1,050.00
19 SIDEWALK REMOVAL (CONTINGENCY) 3400 SY $ 10.00 | $ 34,000.00 | $ 10001 % 34,000.00 | $ 9.001$% 30,600.00
SIDEWALK REMOVAL (ADDITIONAL 2" OF THICKNESS)
20 (CONTINGENCY) 3400 SY $ 6.00 3% 20,400.00 [ $ 10.00 | $ 34,000.00 [ $ 9.00 [ $ 30,600.00
21 SIDEWALK (4" THICK) (CONTINGENCY) 3400 SY $ 26.00 1 $ 88,400.00 | $ 10.00 | $ 34,000.00{ $ 32.001$% 108,800.00
SIDEWALK (ADDITONAL 2" OF THICKNESS)
22 (CONTINGENCY) 2550 SF $ 3.00(% 7,650.00 | $ 2.00($ 5,100.00 | $ 8.00 [ $ 20,400.00
23 STAMPED CONCRETE SIDEWALK (CONTINGENCY) 170 SY $ 45001 $ 7,650.001$ 30.00 1| $ 5,100.00 | $ 50.00 | § 8,500.00
24 EXISTING PAVER RECONSTRUCTION (CONTINGENCY) 700 SF |3 6.00| % 4,200.00 | $ 10.00 | $ 7,000.00 | $ 12.00 | $ 8,400.00
REMOVE AND REPLACE CURB AND GUTTER
25 (CONTINGENCY) 2600 LF $ 25,001 % 65,000.00 | $ 10.001 $ 26,000.00 | $ 16.50 | $ 42,900.00
26 WATER METER BOX ADJUSTEMENT (CONTINGENCY) 30 EA $ 30.00]% 900.00 | $ 500.00 | $ 15,000.00 1 $ 85.00 | $ 2,550.00
TRAFFIC SIGNAL PULL BOX ADJUSTMENT )
27 (CONTINGENCY) ) 60 EA $ 1,000.00 | $ 60,000.00 | $ 25000 | $ 15,000.00 | $ 85.001 % 5,100.00
MANHOLE RING AND COVER ADJUSTMENT
28 (CONTINGENCY) 20 EA $ 25000 $ 5,000.00 1 $ 500.00 | $ 10,000.00 | $ 600.00 | § 12,000.00
29 RELOCATE EXISTING SIGN AND POST (CONTINGENCY) 70 EA $ 30001 % 2,100.00 | $ 100.001 % 7,000.00 | $ 85.00 | $ 5,950.00
30 NEW SIGN AND POST (F & I) (CONTINGENCY) 17 EA $ 50001% 850.00 | $ 125001 % 2125001 % 400.00 | $ 6,800.00
FULL DEPTH ASPHALT REPLACEMENT
31 (CONTINGENCY) 170 TN $ 160.00 | $ 27,200.00 | $ 300.00 [ $ 51,000.00 | $ 20000 | $ 34,000.00
32 ROADWAY STRIPING (PAINTED) (CONTINGENCY) 425 SF $ 500($% 2,125.00 | $ 2001% 850.00 [ $ 60019% 2,550.00
LANDSCAPING REMOVAL AND REPLACEMENT
33 (CONTINGENCY) 170 SF $ 8001 % 1,360.00 | $ 5001($% 850.00 | $ 30.00 | $ 5,100.00
BASE BID TOTAL (ltems 1-33) $ 2,487,470.00 | $ 2,647,757.00 | $ 2,561,076.00
CONFLICT OF INTEREST: YES YES YES
JSEB PARTICIPATION: YES YES YES
BID BOND: YES YES YES
LICENSED SUBS: YES SELF-PERFORM SELF-PERFORM
ADDENDUMS (1,2,3 ) ACKNOWLEDGED: YES YES YES






Department of Finance and Administration
Procurement Division

Where Fibréda Eegins
May 12, 2017

To: Gregory A. Pease, Chief
Procurement Division

From: Alleen Cruz, JSEB Business Analyst
Jacksonville Small & Emerging Business Office

Re: ADA Curb Ramp Improvements- Northside- Phase IlI- Zip Code
32206 Areas C-G (CP-0087-17)

The Equal Business Opportunity (EBO) Office has reviewed the second lowest
bidder/proposer for compliance with the Jacksonville Small and Emerging
Business (JSEB) program. The second lowest bidders/proposers, Jax Utilities
Management, Inc., meet the JSEB criteria for this project. The low
bidder/proposer’s price for the subject project was $2,561,076.00 and the goal
was 10%. Based upon review of the JSEB schedule of work, the letters of intent,
and the areas of cerfification, the lowest bidders/proposers, met the goal by
utilizing at least 20% of currently certified JSEB.

| JSEB being used is Hager Construction Company fér the amount of $ 51 S,GO0.00 |

Our review efforts are documented and available upon request. Please let us
know if you have any questions or concems. | can be reached at (904) 255-
8840.

MR/ac

cc. Marilyn Laidler

214 N. Hogan Street, Suite 800 | Jacksonville. FL 32202 | Phone: 9042558840 | Fax: Q042558842 | www jseh.cojnet





BASIS OF -AWARD

The project may be awarded to the lowest responsive, responsible
Bidder contingent on the availability of funds within the project's
approved budget. The LUMP SUM BASE BID will be used to determine
the lowest bidder.

REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the
ENGINEER at least ten {10) days prior to date of opening of Bids.
Revision of the Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established as follows:

The notice to proceed date plus ten (10) calendar days for
mobilization, plus the construction time established in the
Proposal, plus time extensions pursuant to valid change orders
(which shall establish the construction completion date), plus 120
days to assure a contract exists beyond the scheduled construction
completion date in order to comply with Executive Order Number 2013-
5.

BID CHANGES

No changes in the amount of Bids appearing on the outside of Bids
will be considered. Only the amounts shown on bidding documents
inside the envelope will be considered. All changes, corrections and
erasures musgt be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The CONTRACTOR shall begin work within ten (10) calendar days,
including Sundays and heolidays, after the date of written notice
from the owner to begin work, and shall complete the work within
270 calendar days, including Sundays and holidays, after the
expiration of such ten {10) day notice. If the Bidder determines
that "off-hourg" work is anticipated ¢ complete the project within
such allotted times, a schedule therefore shall be attached to this
proposal as required by Ssction 20.3.4 of the General Conditioens,

SUBMITTAL STATEMENT

The undersigned Bidder certifies that this proposal is made in good
faith, without collusion or connection with any other entity bidding
on this work.

The undersgigned Bidder has examined and read (cover to cover) all
Drawings, Specifications, General and Special Conditions, and other
Contract Documents, and all Addenda thereto; and is acgquainted with
and fully understands the extent and character of the work covered





30.1

.2

SECTION 30
SCOPE OF WORK

SCOPE OF WORK:

The ADA CURB RAMP IMPROVEMENTS - NORTHSIDE PHASE II - ZIP CODE
32206 AREAS C-G project - includes all labor, equipment and
materials necessary to replace non-compliant ADA curb ramps and
install/replace detectable warning mats on existing curb ramps
within the boundary identified in the construction plans. The
work includes but 1is not limited to concrete and curbing
demolition, curb construction, curb ramp construction, asphalt
removal and reconstruction, brick paver removal and
reconstruction, minor utility adjustments, grassing, maintenance
of traffic, erosion and sediment control, and all other related
work as shown on the construction plans.

JOB SITE LOCATION:

This project 1is located within the 1limits of +the City of
Jacksonville, FL. The construction area for ADA CURB RAMP
IMPROVEMENTS - NORTHSIDE PHASE II - ZIP CODE 32206 AREAS C-G
consists of the curb ramps listed 1in the construction plans.
Additionally, the job site shall include all City property and
rights-of-way within the areas of construction indicated in the
contract drawings.

INTENT OF THE PROJECT:

It 1is the intent of this project to provide the City of
Jacksonville with the following improvements through the
construction and implementation of all activities shown on the
plans:

Site Preparation

. Barthwork

Sidewalk and Curb Ramp Construction

. Curb and Gutter Construction

. Erosion Control and Pollution Abatement
. Maintenance of Traffic

Y U W N

It is not the intent of this set of Contract Documents to
minutely define the mode and process for the construction of this
project, but rather to set forth reasonable and ratiocnal criteria
for the construction thereof.

30-1
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SUBJECT: ADA CURB RAMP IMPROVEMENTS-NORTHSIDE-PHS 1-ZIP 09-AREAS H-M
BID# CP-0093-17 OPENDATE: 2017-03-29

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL LUMP SUM BASE BID

NUMBER OF BIDS INVITED 9 NUMBERRECEIVED 3 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Onas Corporation as the lowest responsive, responsible bidder in the total lump sum
base bid amount of $844,070.00.

This award to be funded by account(s): PWCP143VP519-06505-PW0755-05- $191,642.00; PWCP32EPB519-069505-
PW0755-05- $133,032.68; PWCP32EVP519-069505-PW0755-05- $442,963.89; PWCP32EVP519-06505-PW0755-05-
$76,431.43 to be executed by formal contract through Office of General Counsel.

Attachments: Recommendation Memo, Bid Tabulation Sheet, JSEB Letter, Basis of Award, Scope of Work

BUYER: /L@MLO\(\J%@M’U " RESPECTFULLY SUBMITTED %/%A/\«

MARILYN LAIDLER RY/PPASE, CHIEF
PRO ENT DIVISION

CONCURRENCE BY: Tom Fallin, P.E., Chief, Engineering and Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __~~ MEMBERS DISAPPROVING ______ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-108, Revised 12/2007





City of Jacksonville, Florida

~Lenny Curry, Mayor

Department of Public Works
214 N. Hogan St., 10" floor
Jacksonville, FL 32202
(904) 255-8786

www.coj.net
ONE CITY. ONE JACKSONVILLE.
May 10, 2017
TO: Gregory W. Pease )
THRU:
FROM;
Manager, Special Projects
SUBJECT: RECOMMENDATION TO AWARD
RE: ADA Curb Ramp Improvements- Northside Phase 1 Zip Code 32209 Area H-M
Bid No.: CP-0093-17
Bid Date: March 15, 2017
Award Amount: $844,070.00
Internal Services Account No. PWENO11AD

The Department of Public Works reviewed and tabulated the three bids received on the referenced project. The
apparent low bid by Onas Corp., has been reviewed by the EBO Office who has determined that the bidder is in
compliance with the 20% minority participation requirements established for this project. In addition, Public Works
has confirmed through www.myfloridalicense.com the appropriate licenses for this contractor and listed
subcontractors if applicable. '

Accordingly, we recommend that the Base Bid for ADA Curb Ramp Improvements- Northside Phase 1 Zip Code
32208 Area H-M be awarded to ONAS Corporation, 2050 University Bivd., N. Jacksonville, FL 32211, in accordance
with the attached bid documents, in the amount of $844,070.00.

Funding for this project should be encumbered by contract as follows:

ACCOUNT NO. ENCUMBERED AMOUNT
PWCP143VP518-06505-PW0755-05 $191,642.00
PWCP32EPBS518-069505-PW0755-05 $133,032.68
PWCP32EVP519-069505-PW0755-05 $442,963.89
PWCP32EVP519-06505-PW0755-05 $76,431.43
TOTAL $844,070.00

TF:w

Attachments

cc; Lori West, Engineering Contract Specialist





“*MANDATORY PRE-BID CONFERENCE, FEBRUARY 24, 2017 @ 10:00 AM PRE-QUAL-HORIZONTAL

ADA CURB RAMP IMPROVEMENTS- NORTHSIDE-
TITLE: PHASE I- ZIP CODE 32209 AREAS H-M
BID NO. CP-0093-17 (PW) .
C.AP. CONTRACTING, INC. ONAS CORPORATION UNITED SERVICE CONNECTION,
OPEN DATE: MARCH 29, 2017 @ 2:00PM ING.
BUYER: MARILYN LAIDLER
No. Invited: (8) No. Received (3) No Bids: {0)
ITEM DESCRIPTION OF WORK EST.QTY| uNiT | uNniTcosT | ToTALcosT | unimcost | ToTALcosT | uniTcosT | ToTAL cosT
1 MOBILIZATION 1 LS |$_ 9720000|$% 97,20000 |$ 1500000 |$ 1500000 |$  ©99,00000|$  99,000.00
2 FDOT CR-A CURB RAMP 12 EA |$  140000|$ 1680000 |$  1,20000 |$ 1440000 | 170000 |$  20,400.00
3 FDOT CR-B CURB RAMP (CONTINGENCY) 1 EA |$  140000|$ 140000 (%  120000|$  120000|$%  170000|$  1.700.00
4 FDOT CR-C CURB RAMP 66 EA |$  145000|$ 9570000 %  1,20000|$  7920000|$  170000|% 112,200.00
5 FDOT CR-D CURB RAMP 9 EA |$  140000|$ 1260000 |$ 120000 |$  10,800.00|$ 170000 |$  15300.00
6 FDOT CR-E CURB RAMP 63 EA |$  150000|$  ©9450000($  120000|$ 7560000 |$ 170000 |$ 107.100.00
7 FDOT CR-F CURB RAMP 235 EA |$  150000|$ 35250000 |$  1,300.00 | $ 305500.00 |§  1,700.00 | §  399,500.00 |
8 FDOT CR-G CURB RAMP 20 EA $ 1,400.00 | $ 28,000.00 { $ 1,300.00 | $ 26,000.00 | $ 1,700.00 | $ 34,000.00
9 FDOT CR-H CURB RAMP (CONTINGENCY) 1 EA_|$  140000|$ 140000 |$ _ 130000 |$  130000|$  170000|$  1.700.00
10 FDOT CR-K CURB RAMP 16 EA_|$  142500|$ 2280000 |$ 130000 |$ 2080000 |$ 170000 |$  27.200.00
11 FDOT CR-L CURB RAMP 62 EA_|$  145000|$ 8990000 |$ 150000 |$  93,00000|$  2100.00|$ 130,200.00
DETACTABLE WARNING MAT INSTALLATION ON
12 EXISTING RAMP 1840 | SF | 2000|$  36,800.00 | % 2000|$ 3680000 $ 30.00|$  55,200.00
13 GRIND TRIP HAZARD ON EXISTING RAMP 51 EA |8 10000]$ 510000 % 20000 |  10,200.00 | $ 10000 |$  5,100.00
14 REMOVE EXISTING CURB RAMP 10 EA $ 150.00 1 $ 1,500.00 | $ 300.001] % 3,000.001] % 20420 | $ 2,042.00
PAVER CURB RAMP RECONSTRUCTION (UPCHARGE) ;
15 (CONTINGENCY) 5 EA |s 100.00 | $ 50000 |$  170000|%  8.500.00 | § 100.00 | §. 500.00
16 A-3 FILL (CONTINGENCY) 250 oy s 500|$ 125000 % 5008 125000 % 100 | 8 250.00
17 OVEREXCAVATION (CONTINGENCY) : 250 cy |s 500|$ 125000 % 200 |8 500.00 | $ 700|$  1.750.00
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ADA CURB RAMP IMPROVEMENTS- NORTHSIDE-

TITLE: PHASE i- ZIP CODE 32209 AREAS H-M UNITED SERVICE
C.A.P. CONTRACTING, INC. ONAS CORPORATION CONNECTION, INC.
BID NO. CP-0093-17 (PW)
PAVER DETECTABLE WARING INSTALLATION
18 (CONTINGENCY) 50 SF $ 1500 $ 750.00 | $ 30.00 (% 1,500.00 | $ 10.00 | $ 500.00
19 SIDEWALK REMOVAL (CONTINGENCY) 1400 SY $ 10.00 | $ 14,000.00 { $ 10.00 | $ 14,000.00 | $ 10,001 % 14,000.00
SIDEWALK REMOVAL (ADDITIONAL 2" OF THICKNESS) i
20 (CONTINGENCY) 1400 SY $ 45.00 | $ 63,000.00 | $ 4001 $ 5,600.00 | $ 10.00 | $ 14,000.00
21 SIDEWALK (4" THICK) (CONTINGENCY) 1400 SY |[$ 50.001 % 70,000.00 | $ 26.00 % 36,400.00 | $ 15.00 | $ 21,000.00
SIDEWALK (ADDITONAL 2" OF THICKNESS)
22 (CONTINGENCY) 1000 SF $ 20.001 % 20,000.00 | $ 6.0019% 6,000.00 | $ 4001 % 4,000.00
23 STAMPED CONCRETE SIDEWALK (CONTINGENCY) 70 SY $ 50.00| % 3,500.00 { $ 50.00 | $ 3,600.00 | $ 30.00 | $ 2,100.00
24 EXISTING PAVER RECONSTRUCTION (CONTINGENCY) 330 SF $ 10001 $ m_moo.oo $ 6.00 | $ 1,980.00{ $ 10.00 | $ 3,300.00
REMOVE AND REPLACE CURB AND GUTTER
25 (CONTINGENCY) 1000 LF $ 15.001 $ 15,000.00 | § 30,009 30,000.00 | $ 500|% 5,000.00
26 WATER METER BOX ADJUSTEMENT (CONTINGENCY) 10 EA $ 400.00 | $ 4,000.00 | $ 30.001 % 300.00 | $ 51500 | $ 5,150.00
TRAFFIC SIGNAL PULL BOX ADJUSTMENT
27 {CONTINGENCY) 20 EA $ 450.00 | $ 9,000.00 { $ 1,200.00 | $ 24,000.00 | $ 25000 | $ 5,000.00
MANHOLE RING AND COVER ADJUSTMENT
28 (CONTINGENCY) 7 EA $ 300.00 | $ 2,100.00 | $ 250.00 | % 1,750.00 [ $ 500.00 | $ 3,500.00
29 RELOCATE EXISTING SIGN AND POST {CONTINGENCY) 35 EA $ 200.00 | $ 7,000.00 | $ 30.001% 1,050.00 | $ 100.00 | $ 3,500.00
30 NEW SIGN AND POST (F & 1) (CONTINGENCY) 7 EA $ 450.00 | $ 3,150.00 | $ 60.00 | $ 420.001 $ 125.00 | $ 875.00
FULL DEPTH ASPHALT REPLACEMENT
31 (CONTINGENCY) 70 TN $ 450.00 | $ 31,500.00 [ $ 180.00{ $ 12,600.00 | $ 300.00 1 % 21,000.00
32 ROADWAY STRIPING (PAINTED) (CONTINGENCY) 170 SF $ 5.001|% 850.00 | $ 8.001|$% 1,360.00 | $ 2001 % 340.00
LANDSCAPING REMOVAL AND REPLACEMENT
33 (CONTINGENCY) 70 SF $ 10.00 | $ 700.00 | $ 8.00 1% 560.00 [ $ 5001]% 350.00
BASE BID TOTAL (Items 1-33) $ 1,107,050.00 | $ 844,070.00 | $ 1,116,757.00
CONFLICT OF INTEREST: YES YES YES
JSEB PARTICIPATION: YES YES YES
BID BOND: YES YES YES
LICENSED SUBS: SELF-PERFORM YES SELF-PERFORM
ADDENDUMS (1,2,3 ) ACKNOWLEDGED: YES YES YES






Laidler, Marilyn

From: Cruz, Aileen

Sent: Wednesday, May 03, 2017 3:37 PM

To: Laidler, Marilyn

Subject: ADA Curb Ramp Improvements- Northside- Phase I- Zip Code 32209 Areas H-M

(CP-0093-17)

To: Gregory A. Pease, Chief
Procurement Division

From: Aileen Cruz, JSEB Business Analyst
Jacksonville Small & Emerging Business Office

Re: ADA Curb Ramp Improvements- Northside- Phase |- Zip Code 32209 Areas H-M (CP-
0093-17) .

The Equal Business Opportunity (EBO) Office has reviewed the low bidder/proposer for compliance
with the Jacksonville Small and Emerging Business (JSEB) program. The low bidders/proposers, ONAS
Corporation, meet the JSEB criteria for this project. The low bidder/proposer’s price for the subject
project was $844,070.00 and the goal was 20%. Based upon review of the JSEB schedule of work, the
letters of intent, and the areas of certification, the lowest bidders/proposers, met the goal by utilizing
at least 100% of currently certified JSEB.

. Our review efforts are documented and available upon request. Please let us know if you have any
questions or concerns. | can be reached at (904) 255-8840.

Aileen Cruz

Business Analyst

City of Jacksonville

Small & Emerging Business Office
214 N Hogan St. Suite 800
Jacksonville, Fl. 32202
904-255-8828 office

904-255-8842 fax





BASIS OF AWARD

The project may be awarded to the lowest responsive, regspeonsiblie
Bidder contingent on the availability of funds within the proiect's
approved budget. The LUMP SUM BASE BID will be used to determine
the lowest bidder.

REVISIONS OF BID PROPOSAL FORM

Reguest for revision of the Bid Proposal Form must be made to the
ENGINEER at least ten (10} days prior to date of opening of Bids.
Revision of the Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established as follows:

The notice to procsed date plus ten (10) calendar days for
mobilization, plus the construction time established in the
Proposal, plus time extensions pursuant to valid change orders
{which shall establish the construction completion date), plus 120
days to assure a contract exists beyond the schaduled construction
completion date in order to comply with Executive Order Number 2013~
s,

BID CHANGES

Mo changes in the amount of Bids appearing on the outside of Bids
will be considered. Only the amounts shown on bidding documents
inside the envelope will be considered. All changes, corrections and
erasures must be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The CONTRACTOR shall begin work within ten (10) calendar days,
including Sundays and holidays, after the date of written notice
from the owner to begin work, and shall complete the work within
120 calendar days, including Sundays and holidays, after the
expiration of such ten (10) day notice. If the Bidder determines
that "off-hours" work is anticipated to complete the project within
such allotted times, a schedule therefore shall be attached to this
proposal as required by Section 20.3.4 of the General Conditions.

SUBMITTAL STATEMENT

The undersigned Bidder certifies that this proposal is made in good
faith, without collusion or connection with any other entity bidding
on this work.

The undersigned Bidder has examined and read {(cover to cover) all
Prawings, Specifications, General and Special Conditions, and other
Contract Documents, and all Addenda thereto; and is acquainted with
and fully understands the extent and character of the work covered





SECTION 30
SCOPE OF WORK

30.1 SCOPE OF WORK:

30.

30.

The ADA CURB RAMP IMPROVEMENTS - NORTHSIDE PHASE I - ZIP CODE
32209 AREAS H-M project includes all labor, equipment and
materials necessary to replace non-compliant ADA curb ramps and
install/replace detectable warning mats on existing curb ramps
within the boundary identified in the construction plans. The
work includes but is not limited to <concrete and curbing
demolition, curb construction, curb ramp construction, asphalt
removal and reconstruction, brick paver removal and
reconstruction, minor utility adjustments, graSSing, maintenance
of traffic, erosion and sediment control, and all other related
work as shown on the construction plans.

JOB SITE LOCATION:

This project is located within the limits of the City of
Jacksonville, FL. The construction area for ADA CURB RAMP
IMPROVEMENTS - NORTHSIDE PHASE I -~ 2IP CODE 32209 AREAS H-M
consists of the curb ramps listed in the construction plans.
Additionally, the job site shall include all City property and
rights-of-way within the areas of construction indicated in the
contract drawings.

INTENT OF THE PROJECT:

I+ is the intent of this project to provide the City of
Jacksonville with the following improvements through the
construction and implementation of all activities shown on the
plans:

. Site Preparation

. Earthwork

Sidewalk and Curb Ramp Construction

. Curb and Gutter Construction

. Erosion Control and Pollution Abatement
. Maintenance of Traffic

Y U W N

It 1is not the intent of this set of Contract Documents to
minutely define the mode and process for the construction of this
project, but rather to set forth reasonable and rational criteria
for the construction thereof.

30-1





QWS3270X 5/12/2017 3:36 PM

FAMLE6350 V5.1 ** NW COJ FAMIS PRODUCTION ** 05/12/2017

LINK TO: ACCOUNT SUMMARY INQUIRY 3:36 PM

FISCAL MO/YEAR : 08 2017 CURRENCY CODE

INDEX CODE : PWCP143VP519 PUBLIC WORKS VARIOUS CAPITAL PROJECTS

SUBOBJECT : 06505 OTHER CONSTRUCTION COSTS

PROJECT : PWO755 ADA COMPLIANCE

PROJECT DETAIL : 05 ADA COMPLIANCE-CURB RAMPS SIDEWALKS

GRANT :

GRANT DETAIL

USER CODE

S MAY 2017 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 191,642.00 191,642.00
EXPENDITURES .00 .00 .00
ENCUMBRANCES .00 .00 .00
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE .00 191,642.00 191,642.00
F1-HELP F2-SELECT F4-PRIOR F5-NEXT

FS9-LINK
G005 - PRIOR RECORD DISPLAYED

F10-PRIOR-MO F11-NEXT-MO





QWS3270X 5/12/2017 3:37 PM

FAML6350 V5.1 ** NW COJ FAMIS PRODUCTION * 05/12/2017

LINK TO: ACCOUNT SUMMARY INQUIRY 3:36 PM

FISCAL MO/YEAR : 08 2017 CURRENCY CODE

INDEX CODE : PWCP32EPB519 PW PUBLIC BLDGS CAPITAL PROJECTS (F5190)

SUBOBJECT : 069505 DM-OTHER CONSTRUCTION COSTS

PROJECT : PWQO755 ADA COMPLIANCE

PROJECT DETAIL : 05 ADA COMPLIANCE-CURB RAMPS SIDEWALKS

GRANT :

GRANT DETAIL

USER CODE

S MAY 2017 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 .00 2,999,246.93
EXPENDITURES .00 1,188,476.89 2,609,061.52
ENCUMBRANCES .00 -1,245,481.70 257,152.73
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE .00 57,004.81 133,032.68
F1-HELP F2-SELECT F4-PRIOR F5-NEXT

FO9-LINK
G005 - PRIOR RECORD DISPLAYED

F10-PRIOR-MO F11-NEXT-MO





QWS3270X 5/12/2017 3:37 PM

* *

05/12/2017
3:37 PM

CURRENCY CODE

ADA COMPLIANCE-CURB RAMPS SIDEWALKS

PWCP32EVP519 PUBLIC WORKS VARIOUS CAPITAL PROJECTS
DM-OTHER CONSTRUCTION COSTS

ANNUAL BALANCE ALL YEARS BALANCE
.00
.00
.00

4,950,137.
4,498.
1,941,598.

00
93
18

.00

3,004,039.
F5-NEXT

89

F10-PRIOR-MO F11-NEXT-MO

FAML6350 V5.1 * % NW COJ FAMIS PRODUCTION

LINK TO: ACCOUNT SUMMARY INQUIRY

FISCAL MO/YEAR : 08 2017

INDEX CODE

SUBOBJECT : 069505

PROJECT : PWO755 ADA COMPLIANCE

PROJECT DETAIL : 05

GRANT :

GRANT DETAIL

USER CODE

S MAY 2017
ESTIMATED REVENUES .00
REVENUES .00

UNREALIZED REVENUES .00
BUDGET .00
EXPENDITURES .00
ENCUMBRANCES 411,540.13
PRE-ENCUMBRANCES .00
REMAINING BALANCE -411,540.13
F1-HELP F2-SELECT F4-PRIOR
F9-LINK
G005 - PRIOR RECORD DISPLAYED

.00

.00

.00
4,950,137.
4,498.
1,941,598.
.00
3,004,039.

00
93
18

89





QWS3270X 5/12/2017 3:37 PM

FAML6350 V5.1 * NwW COJ FAMIS PRODUCTION * % 05/12/2017

LINK TO: ACCOUNT SUMMARY INQUIRY 3:37 PM

FISCAL MO/YEAR : 08 2017 CURRENCY CODE

INDEX CODE : PWCP32EVP519 PUBLIC WORKS VARIOUS CAPITAL PROJECTS

SUBOBJECT : 06505 OTHER CONSTRUCTION COSTS

PROJECT : PWO755 ADA COMPLIANCE

PROJECT DETAIL : 05 ADA COMPLIANCE-CURB RAMPS SIDEWALKS

GRANT :

GRANT DETATIL

USER CODE

S MAY 2017 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 3,000,000.00 3,000,000.00
EXPENDITURES .00 .00 .00
ENCUMBRANCES .00 .00 .00
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE .00 3,000,000.00 3,000,000.00
F1-HELP F2-SELECT F4-PRIOCR F5-NEXT

F9-LINK
G005 - PRIOR RECORD DISPLAYED

F10-PRIOR-MO F11-NEXT-MO






SUBJECT: RUGGED LAPTOP COMPUTERS
BID #: XF-0423-17 OPEN DATE: 03/15/2017

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - FOUR (4) YEARS FROM DATE OF AWARD

AGENCY: SHERIFF'S OFFICE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 8 NOBID: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to rescind award to Comvox Systems LLC, as a result of the vendor’s inability to provide the

Rugged Laptops according to the bid specifications. Recommend approval to reject all other bids so that the bid
specifications can be revised and re-bid at a later date.

Attachments: mmendation Memo; Vendor E-mail; Previous Award; Rejection Notifications

lyst: _ ESPECTFULLY SUBMITTED:
STEVEN BURAKOWSKI
P EMENT DIVISION

GREZOHY PEASE, CHIEF

CONCURRENCE BY: Tom Hackney, Director of Department of Personnel and Professional Standards

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






OFFICE OF SHERIFF

Jacksonville Sheriff’s Office

Duval County, Florida

’ iy Mike Williams, Sheriff 501 E. Bay Street

DATE:

THRU:

FROM:

SUBJECT:

Jacksonville, FL 32202

May 11, 2017

Gregory Pease
Chief of Procurement

Bill Clement, CPA (S e

Chief of Budget and Management Division

Tom Hackney D(A. s

Director of Department of Persox

and Professional Standards

XC-0423-17 — Rugged Laptop ¢

We are requesting to rescind the award with Comvox Systems LLC for the Rugged Laptop
Computers because the vendor cannot provide the laptops according to the bid specifications.
We are also requesting to reject all other vendors so the bid specifications can be revised and
re-bid. | am attaching a copy of the correspondence from Comvox Systems LLC for your

review.

Please let me know if you require any additional information. Thank you for your assistance.

www.jaxsheriff.org

& R
el s il






Baines, Deidra B.

B - 0
From: Robertelli, Rhonda <Rhonda@comvoxsystems.com>
Sent: Tuesday, May 09, 2017 1:54 PM
To: Longley, Diane N.; Robertelli, Henry
Cc: Chakhtoura, George; Clement, William J.; Baines, Deidra B.
Subject: RE: Bid # XF-0423-17

Hi Diane,
Unfortunately, due to several factors, we will be rescinding our bid.
If you have any questions, | can be reached at my direct line at 904-309-6305.

Best regards,

Rhonda Robertelli
Comvox Systems LLC
904.309.6300 x103 Office
904.309.6301 Fax
www.Comvox.com

From: Longley, Diane N. [mailto:Diane.Longley@ijaxsheriff.org]

Sent: Tuesday, May 9, 2017 9:34 AM

To: Robertelli, Rhonda <Rhonda@comvoxsystems.com>; Robertelli, Henry <Henry@®comvoxsystems.com>

Cc: Chakhtoura, George <George.Chakhtoura@iaxsheriff.org>; Clement, William J. <William.Clement@jaxsheriff.org>;
Baines, Deidra B. <Deidra.Baines@jaxsheriff.org>

Subject: Bid # XF-0423-17

Ms. Robertelli,

We understand that you will be rescinding your bid. Please provide us with this information in writing so that we may
move forward. Email notification is acceptable.

Diane Longley

IT Purchasing Coordinator Supervisor & Vendor Relationship Manager

Information Systems Management

Jacksonville Sheriff's Office

904-630-1274 - Office

904-630-7567 - Fax

Please note that under Florida’s very broad public records law, e-mail communications to and from city officials are

subject to public disclosure.





SUBJECT: RUGGED LAPTOP COMPUTERS
BiD #: XF-0423-17 OPEN DATE: 03/15/2017
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT ~ FOUR (4) YEARS FROM DATE OF AWARD

AGENCY: JACKSONVILLE SHERIFF'S OFFICE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 8 NOBID: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Comvox Systems LLC, as the lowest responsive, responsible bidder for the purchase
of fourteen hundred and eighty (1480) Rugged Laptops for Jacksonville Sheriff's Office. Total estimated annual

expenditure not to exceed $749,586.70 from date of award. Total estimated four (4) year total not to exceed
$2,998,346.80.

Funding for this award to be encumbered by account SHPP0111SM-04404 to be executed by purchase order(s).

Attachments;.-Recommendation Memo; Bid Tabulation Sheet; Terms and Conditions; Specifications

RESPECTFULLY SUBMITTED:

ORY PEASE, CHIEF
PRULCUREMENT DIVISION

i

CONCURRENCE BY: George Chakhtoura, Crime Analysis and Fusion Center Sénior Executive

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS A?VE
/

MEMBERS APPROVING _ 3 MEMBERS DISAPPROVING Vg DATE: ,{, f)/ 17

Y AEA OTHER:

ol
y

F

(L0
Vi /
‘AC'%TJ/”ION OF AW@NWORWY DATE ‘d(/ | ,}/{’\
{’%ﬁ“ﬁﬁémveo | % ’ DISAPPROVED [/ \
- AV

OTHER A

/
SIGNATURE OF AUTHENTICATION ,% MA/UI/ w \ (MMV/

Sam E. Mousa

Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of:

Executive Order No. 2018-05





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

May 12, 2017

6820 S. Harl Avenue
Tempe, AZ 85283

NOTIFICATION OF FORMAL BID REJECTION

BIDDERS’ NAME: Insight Public Sector, Inc.

BID NUMBER: XF-0423-17

NAME OF BID:  Rugged Laptops

DATE OPENED: March 8, 2017

REASON FOR REJECTION:

The agency has recommended rejecting all bids so that the specifications can be

revised. The project will be rebid at a later date.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, PLEASE
RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE BID PROTEST
PROCEDURES. DIRECT ALL PROTEST TO THE RESPECTIVE ANALYST/BUYER, AT

SBURAKOWSKI@COJ.NET
) ~.%\ {/m
%%ﬁ j;\‘i VY T

STEVEN BURAKOWSKI

ANALYST’S SIGNATURE:






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

May 12, 2017

1841 Trebein Rd.
Xenia, OH 45385

NOTIFICATION OF FORMAL BID REJECTION

BIDDERS’ NAME: G2 Digital Solutions

BID NUMBER: XF-0423-17

NAME OF BID: Rugged Laptops

DATE OPENED: March 8, 2017

REASON FOR REJECTION:

The agency has recommended rejecting all bids so that the specifications can be

revised. The project will be rebid at a later date.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, PLEASE
RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE BID PROTEST
PROCEDURES. DIRECT ALL PROTEST TO THE RESPECTIVE ANALYST/BUYER, AT
SBURAKOWSKI@COJ.NET

STEVEN BURAKOWSKI

ANALYST’S SIGNATURE:






City of Jacksonville, Horida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

May 12, 2017

601 Cleveland St., Suite 415
Clearwater, FL 33767

NOTIFICATION OF FORMAL BID REJECTION

BIDDERS’ NAME: GovDirect, Inc.

BID NUMBER: XF-0423-17

NAME OF BID:  Rugged Laptops

DATE OPENED:  March 8, 2017

REASON FOR REJECTION:

The agency has recommended rejecting all bids so that the specifications can be

revised. The project will be rebid at a later date.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, PLEASE
RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE BID PROTEST
PROCEDURES. DIRECT ALL PROTEST TO THE RESPECTIVE ANALYST/BUYER, AT

SBURAKOWSKI@COJ.NET
WO S end——

ANALYST’S SIGNATURE:
STEVEN BURAKOWSKI






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

May 12, 2017

106 Northpoint Parkway, Building 2, Suite 350
Acworth, GA 30102

NOTIFICATION OF FORMAL BID REJECTION

BIDDERS’ NAME: ProlLogic ITS
BID NUMBER: XF-0423-17
NAME OF BID:  Rugged Laptops
DATE OPENED: March 8, 2017
REASON FOR REJECTION:

The agency has recommended rejecting all bids so that the specifications can be
revised. The project will be rebid at a later date.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, PLEASE
RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE BID PROTEST
PROCEDURES. DIRECT ALL PROTEST TO THE RESPECTIVE ANALYST/BUYER, AT

SBURAKOWSKI@COJ.NET
%, ”“\\ .
: 3%:} I\ i &»vamwwm

STEVEN BURAKOWSKI

ANALYST’S SIGNATURE:






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

May 12, 2017

6440 South Point Pkwy, Suite 300
Jacksonville FL 32216

NOTIFICATION OF FORMAL BID REJECTION

BIDDERS’ NAME: Lumbee Group
BID NUMBER: XF-0423-17
NAME OF BID:  Rugged Laptops
DATE OPENED:  March 8, 2017
REASON FOR REJECTION:

The agency has recommended rejecting all bids so that the specifications can be
revised. The project will be rebid at a later date.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, PLEASE
RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE BID PROTEST
PROCEDURES. DIRECT ALL PROTEST TO THE RESPECTIVE ANALYST/BUYER, AT

SBURAKOWSKI@COJ.NET
}%‘ I\ IAAS S

STEVEN BURAKOWSKI

ANALYST’S SIGNATURE:






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

May 12, 2017

7702 E. Doubletree Ranch Rd., Suite 300
Scottsdale, AZ 85258

NOTIFICATION OF FORMAL BID REJECTION

BIDDERS’ NAME: GovWare LLC
BID NUMBER: XF-0423-17
NAME OF BID:  Rugged Laptops
DATE OPENED:  March 8, 2017
REASON FOR REJECTION:

The agency has recommended rejecting all bids so that the specifications can be
revised. The project will be rebid at a later date.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, PLEASE
RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE BID PROTEST
PROCEDURES. DIRECT ALL PROTEST TO THE RESPECTIVE ANALYST/BUYER, AT

SBURAKOWSKI@COJ.NET
E‘Tkﬁ jﬁww‘ L amfmmwwm

STEVEN BURAKOWSKI

ANALYST’S SIGNATURE:







SUBJECT: CITYWIDE CONTINUOUS ASPHALT RESURFACING CDBG - PQ -~ HORIZONTAL
BID #: CS-0432-17 OPEN DATE: 2017-04-05

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE — PERIOD OF SERVICE FROM DATE OF AWARD
THRU SEPT. 30, 2017 WiTH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: ROW & GROUNDS

BASIS OF AWARD: ALL OR NONE IN ACCORDANCE WITH SECTION 3 EVALUATION SCORING
NUMBER OF BIDS INVITED: (12)  NUMBER RECEIVED: (3) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Hubbard Construction Company failed to acknowledge Addendum One for this project and was determined by

Procurement to have no bearing in the recommendation of award. Accordingly, recommend approval to accept and waive
the technicality as a minor irregularity.

Recommend approval to award to Hubbard Construction Company, as the bidder receiving the highest score in
accordance with the Section 3 matrix, in the amount of $1,500,000.00 for the service period from date of award through
September 30, 2017 with three (3), one (1) year renewal options.

Funding for this award to be encumbered by accounts: ERCD1A1-08301-PDC001, PDCD1N8-08301-PDC028,
PDCD1N8-08301-PDC028, and PDCD1NA-08301-PDC028 to be executed by Formal Contract through the Office of
General Counsel.

Attachments: Recommendation Memo, Bid Tabulation, Score Sheet, Basis of Award, Evaluation Criteria, Scope of Work

Analyst: T — RESPECTFULLY SUBMITTED: %.
CHELSEY FLEMING GRE{GORY PEASE, CHIEF
PRQCUREMENT DIVISION

CONCURRENCE BY: JOHN P. PAPPAS, P.E., DIRECTOR OF PUBLIC WORKS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED ' DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonvile, Floridz

Department of Public Works

Ed Ball Building
214 N. Hogan St., 10™ ficor
. Jacksonville, FL 32202
{904) 255-8786

www.coj.net
ONE CITY. ONE JACKSONVILLE
April 28, 2017
MEMORANDUM
TO: Greg Pease, Chief, ’ ““
Procurement Division .
THRU: John P. Pappas P.E., Director of Public Wurkagw.j@zf i“‘-f*/fjﬂ’ﬁ
_ v v
FROM: Steven D, Long Jr., P.E. Chief ‘mﬁ 4 %
Right of Way and Stormwater Maintenance Division
RE; RECOMMENDATIONTO AWARD

Citywide Continuous Asphalt Resurfacing - COBG

BID No.: {£5-0432-17
Recelved Date: April 5, 2017
Award Amount: $1,500,000

Please be advised that the Right of Way and Stormwater Maintenance Division of the Department of Public Works has
reviewed the three submitted bids for the above-referenced project. Together with the Housing and Community
Development Division, Neighborhoods Department, the bids were evaluated in accordance with Federal Guidelines as
detalled in Specification Section 21. it was determined that the bid submitted by Hubbard Construction Company, Inc.,
scored the highest, 67 cut of 100, in the evaluation process and submitted the lowest bid price. In the review process, it
was found that Hubbard did not acknowledge Addenda 1. Public Works considers this to ba a minor informality as the
addends only addressed the revised evaluation criteria and the revised criteria was used in the grading process. Public

Works has confirmed through www.myfloridalicense.com the appropriate licenses for this contractor and listed
subcontractors, if applicable.

Accordingly, we recommend the subject bid be awarded to Hubbard Construction Company, Inc, 5154 Edward Street,
Jacksonville, FL. 32254, for a not-to-exceed limit of $1,500,000.00, Funding will be encumbered on a per project basis
through the issuance of Purchase Orders. Funding to be provided from a large number of accounts, including, but not
necessarily limited to: ERCD1A1/08301/PDCO01; PDCDINB/08301/PDCO2S; PDCOINS/08301/PDCE28 and
PDCD1NA/08301/PDCO2B.

A copy of the tabulation is astached. ¥ additional information is needed, please contact Joe! Troupe at 472-2893,
Concufrencea; L .

Stephanie Q&:ﬁf Director, Nelghborhoods Department

R ol

113 Ane 8rackin, Public Warks, joe) Trouge, R¥WSM
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BASIS OF AWARD

FPossible Points

Construction Experience of the firm and currard stal that are being assigned 1o the Projeciis);
{Residential or Commercial Rehabilitation; New Construction, Demalition, Vertical or Horizontal
Concrete Construction, other. (Ust project, contact and year of project List no morg than 5
Project{s); and do not list Projeci(s) completed more than § yaars )

Centractor{s) will receive 2.0 poinis per submittal of exparience,

Pricing {l.owes? Responsive-Responsibie Bid) 50
Section 3 Economic Opportunities Plan (EOP). {1-5} points will be-awarded 10 Contractors. providing 5
Saction 3 designation; new-hire commitments; specifics of plan implementation, compleling the required
request for information and providing the requirad signalures.
Section 3 Contracting and Employment Opportunities (Table A & B)
Tabie A - Preference for Section 3 Business Concerns
= Catagory 1 ~ {5) poinis will be awarded 1o Ceriifisd Section 2 businesses thal provids jobs and 5
or fraining opportunities for local residents. {Contractors and or Subcsonirasiors must be
certified as & Section 3 Business prior 1o bid submittal and provide a current Section 3
Ceriilication Lelter with thelr IFB submittal to receive the allowable {5} poinis,
= Category 2 - {2) points will be awarded to Section 3 Cerlified HBusinesses that provida hiring 2
from parinaring agencles or other approved apprenticeship or Training Programs. {Youthbuild,
Jacksonvilie Job Corps, Raady 4Work; CRC Instilute, Clara While Mission or FSCJ).
*  Category 3 - Other Certified Section 3 Businesses; {Subcontractors mus! be cortified as & 10
Seclion 3 Business prior o bid submittal and provide 2 current Section 3 Certification
Letter(s} with thelr IFB submittal o receive the allowable (2) points for {each] Seclion 3
subcontracior,
- Table B - Preference for Training and Employment
Category 1 - Eligible Section 3 Residenis are new-hires residing wilhin a 5-mile radius of the 8
vicinily project{s} area, Contractors must provide "full-time smployment for the duration of
the project” as a direct resull of the expenditure of Section 3 covered Bnancial assistance as
defined in Tille 24, Part 135.5), Residents Naw Hire(s} ~ (1) Points for each Section 3 new hire
identified. {Contractors must provide the following Seclion 3 documeniation 1o vasily new-hire
sommilment:
1. Completed Section 3 Prelerance Claim Form for the current B.Y.
2. identification-Copy of Driver's License or Florda 1.D
‘Contractors can receive a maximum of 106 points to include » combination of training and or
hiring, 4
Resident Trainins - (1) Point for each trainee identified. (Maximum of 4 -points)
« Calsgory 2 — Homeless persons in the service arsa. (Coniraciors must provide evidence of 2
hiring trom identified parinering agencies providing homeless services. {Coniraclors must
provide a completed Saction 3 Preference Claim Form marked HOMELESS to receive the
allowable {(2) points),
«  Category 3 — Other Section 3 Residents ~ (1} point for each new-hire identified for a maximum 4
ol {4} points. (Residenis outside of the datermined vicinity/project area)
= Jacksonville Small and Emerging Business (JSEB] Program — JSEB Businesses providing o
a minimum of (1) hilng opponunity for Section 3 residents in the vicinity profect service area.
*  Experience and Past Performance - List the Projsclis) thal bes! illustrate Asiated 10

{Coniraclors must provide the required Section 3 Preference Claim Form(s] for each new hire or trainee identified).

*See Section XV for additionat details.






SECTION 3 EVALUATION CRITERIA: {40.0 - Points)
{5) points will be awarded to bidders who submit a Section 3 Economic Opportunities Plan (EQP). Points

will “e awarded to the Bidder who identifies on company lettechead a specific plan as outlined in the
attached Appendix(s} to Part 135 - . Examples of Efforis to Offer Training and Employment Opportunities
to Section 3 Residents and li. Examples of Efforis to Award Contracts to Saction 3 Business Concems and
who commil o start and use such a plan on the Project(s) {See Contractor Section 2 Economic
Opportunities Plan).

(5) points will be awarded to Certified Section 3 businesses that provide jobs and or fraining opportunities
for locai residents. {Contractors and or Subcontractors must be certified as a Section 3 Business
prior to bid submittal and provide a current Section 3 Certification Letter with their IFB submittal to
receive the allowable (5) points,

{2) points will be awarded to Section 3 Certified Businesses that provide hiring from parinerng agencies
or other approved apprenticeship or Training Programs, (Youthbuild, Jacksonville Job Corps, Feady
4Work; CRC Institute, Clara White Mission or FSCJ).

{10) poinis will be awarded io bidders providing subconiracting opportunities to Cerlified Section 3
Businesses; (Subcontractors must be certified as a Section 3 Business prior to bid submitial and
provide a current Section 3 Certification Letter(s) with their IFB submittal to receive the allowable
{2) points for {(each) Section 3 subcontractor.

(10} points will be awarded to bidders providing hiring or training opporiunities for Eligible Section 3
Residents new-hires residing within a 5-mile radius of the vicinity project(s) area. Contractors must provide
“full-fime employment for the duration of the project” as a direct result of the expenditure of Section 3
covered financial assistance as defined in Tille 24, Part 135.5). Residents New Hire(s) — (1) Points for
each Section 3 new hire identified. {Maximum of {6} hires. (1) Points for each Section 3 trainee identified.
Maximum of (4) trainees ~{Contractor's must provide the following Section 3 documantation to verify new-
hire commitment;

1. Completed Section 3 Preferance Claim Form for the current F.Y.

2. ldentification-Copy of Driver's License or Florida 1.D,

(2) points will be awarded fo bidders providing hiring opporiunities for Homaless persons in the service
area. (Contraclors must provide evidence of hiring from identified partnering agencies providing homeless
services. {Contractors must provide a completed Section 3 Preference Claim Form marked
HOMELESS to receive the allowable (2) points).

(4} points will be awarded to bidders providing hiring opportunities for other eligible Section 3 Residents
residing oulside of the 5-mile radius of the vicinity project(s) arsa. - {1) point for each new-hire identified
for a maximum of (4) points.

(2) poinis will be awarded to JSEB Businesses providing a minimum of (1) hiring opportunity for Section 3
residents in the vicinity project service area.





EXPERIENCE and PAST PERFORMANCE: {10.0 - Points)

{10) poinis will be awarded to bidders providing a List of Project(s) that best illustrate Related Construction
Experience of their firm and current stafi thatare being assigned to the Froject(s); (Residential or Commaercial
Rehabilitation; New Construction, Demolition, Vertical or Horizontal Concrete Construction, other. (List projsct,
contact and year of project List no more than 5 Project(s); and do not list Projeci{s) completed more than §
years.) Contractor(s) will receive 2.0 points per submittal of experience.

The Committee will evaluate each proposal in a fair and impartial manner, on its own merit. The bid proposals
raceived shall be evaluated by the Commitiee on the basis of the following critera;

PRICING: (50.0 -~ Points)

All bids will be evaluated based on the firm which submits the lowest bid. The lowest Guaranteed Maximum
Price - will be awarded Hifty (50.0} points.

Each firm who submitted a higher bid (Price proposal - the Guaranteed Maximum Price} than the lowest bid
will be awarded a reduced number of points refative 1o the ratio of the lowest bid to its higher bid multiplied by
80,

Example: If the lowest bid was $10,000.00 and the higher bid was $12,500.00, the firm which submitiad the
lowest bid would receive 50 points and the firm which submitted the higher bid will be awarded —
($10,000.00/$12,500.00) x 50 = 40 points. :

The final score will be evaluated in a fair and impartial mannsar, on its own merit and rated according o the
lowest Guaranteed Maximum Price (GMP), Section 3 compliance, experience and financial capacily to
determine the lowest responsive responsible bidder. Each firm will be calculated on the sum of paints
received from pricing (50), Section 3 awarded points (40}, experience and past performance {10} for the
maximum cumulative points of 100.0 points.

D. The award will be o the Lowest, Responsive, and Responsible bidder from among qualified bidders.

E Notification of award will be issued by the City of Jacksonville to the accepted Bidder by a written Letter
of Intent to Contract.

F. if an executed contract with the selected firm is not compleled within 15 calendar days of notification of
award then HCDD reserves the right to award the Bid to the next lowest responsive, responsible
Bidder,

G. Bidders desiring a copy of the tabulation sheet and the award recommendation must include a seli-
addressad, stamped envelope with their bid. Bid resulls will not be given by telephons. The
successful bidder shall be required to comply with all applicable provisions of Section 3 of the Housing
and Urban Development Act of 1968, as amended, and the regulations issued pursuant therelo, as set
forth in 24 CFR Part 135 Section 2, and all applicable rules, directives and orders issued by HUD there
under. Seclion 3 requires thal, to the greatest extent feasible, opportunities for lraining and
employment generated by a Section 3 covered contract be given to public housing residents and other
low income persans residing in the metropolitan area, and subconiracis in connection with such
contract be awarded to Seclion 3 covered business concerns which are localed in, or owned in
substantial part by persons residing in the areas of the Project(s) (For additional information refer to
federal regulations as identified in 24 CFR Part 135).





30.2

30.3

CITYWIDE CONTINUOUS ASPHALT RESURFACING - CDBG
DUVAL COUNTY
2016 - 2017
SECTION 30
SCOPE OF WORK

SCOPE:

The work covered in these specifications consists of furnishing all labor, materials and
equipment, and performing all operations necessary to mill and resurface existing roadways,
construct full depth asphalt widening strips and apply asphalt pavement to prepared base.
Other work may include ADA ramp construction / reconstruction, removing and
reconstructing existing concrete curb and gutter and driveways, performing related shoulder
work and improving / maintaining existing drainage swales. Specific work locations may
include, but are not necessarily limited to the following:

5th StW Payne Av Myrtle Ay N
Commonwealth Av Baker Av McDuff Av N
Mt Herman St 8th StW Dead End
Myrtle Av 8th St W MLK Jr. Pk
Myrtle Av Beaver St W 8th Stw

oth StW Payne Av Myrtle Av N
Cleveland 5t 8th Stw Scriven St
Reiman St Dead End Cleveland St
Sherwood St Tallulah Av 67th StwW
Plateau St 21st StE 25th StE
Reba Av Victor St Phillips Hy
Old Kings Rd Dead End Edgewood Av N

The work outlined above is further described in these Specifications and Contract
Documents.

INTENT OF PROJECT:

It is the intent of this contract to provide, upon request, the City of Jacksonville with reliable
and well constructed resurfaced asphalt pavement, full depth asphalt widening strips,
removal and replacement of roadway bases and related shoulder work. It is not the intent of
these documents to minutely define the mode, means, methods, techniques, sequence or
procedures of construction selected by the CONTRACTOR, or the safety precautions and
programs incidental to the work of the CONTRACTOR, but rather to set forth reasonable
and rational criteria for the construction thereof. All completed work must fit the purpose in a

safe and integrated manner.

JOB SITE LOCATIONS:

The work sites will be on any street, highway or other City property located within Duval
County. (See map on next page)

30-1
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QWS3270X 5/12/2017 2:35 PM

FAML6350 V5.1 i NW COJ FAMIS PRODUCTION * % 05/12/2017

LINK TO: ACCOUNT SUMMARY INQUIRY 2:28 PM

FISCAL MO/YEAR : 08 2017 CURRENCY CODE

INDEX CODE : ERCDI1AL COMMUNITY DEV., BLOCK GRANT

SUBOBJECT : 08301 OTHER GRANTS AND AIDS

PROJECT :

PROJECT DETAIL

GRANT : PDCOO1 COMMUNITY DEVELOPMENT BLOCK GRANT

GRANT DETAIL

USER CODE

S MAY 2017 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 5,162,441.90 11,457,586.69
EXPENDITURES 138,025.64 199,412.74 6,379,912.39
ENCUMBRANCES -69,563.64 2,303,999.42 2,317,605.83
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE -68,462.00 2,659,029.74 2,760,068.47
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
FO9-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND





QWS3270X 5/12/2017 2:

FAML6350 V5.1
LINK TO:

FISCAL MO/YEAR : 08 2017
INDEX CODE : PDCDINS8
SUBOBJECT : 08301

PROJECT

PROJECT DETAIL
GRANT
GRANT DETAIL
USER CODE

ANNUAL BALANCE ALL YEARS BALANCE
.00

PDCO028

ESTIMATED REVENUES
REVENUES

UNREALIZED REVENUES
BUDGET

EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE

F1-HELP

G014

F2-SELECT

RECORD FOUND

35 PM

** NW COJ FAMIS PRODUCTION *x
ACCOUNT SUMMARY INQUIRY

CURRENCY CODE

REHABILITATION LOAN PROGRAM
OTHER GRANTS AND AIDS

RENEW JAX - CDB

FO9-LINK

MAY 2017
.00
.00
.00
.00
.00
.00
.00
.00
F4-PRIOR
F10-PRIO

G

.00
.00
.00
32,969.00
.00
.00
.00
32,969.00
F5-NEXT
R-MO F11-NEXT-MO

05/12/2017
2:35 PM

.00
.00

32,969.

00

.00
.00
.00

32,969.

00





QWS3270X 5/12/2017 2:

FAML6350 V5.1
LINK TO:

FISCAL MO/YEAR : 08 2017
INDEX CODE : PDCDIN9
SUBOBJECT : 08301

PROJECT

PROJECT DETAIL
GRANT
GRANT DETAIL
USER CODE

ANNUAL BALANCE ALL YEARS BALANCE
.00

PDC028

ESTIMATED REVENUES
REVENUES

UNREALIZED REVENUES
BUDGET

EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE

F1-HELP

G014

F2-SELECT

RECORD FOUND

35 PM

* % NW COJ FAMIS PRODUCTION * %
ACCOUNT SUMMARY INQUIRY

HOPE PROGRAMS
OTHER GRANTS AND AIDS

RENEW JAX - CDB

F9-LINK

MAY 2017
.00
.00
.00
.00
.00
.00
.00
.00
F4-PRIOR
F10-PRIO

CURRENCY CODE

G

.00

.00

‘ .00

57,031.00

.00

.00

.00

57,031.00
F5-NEXT

R-MO F11-NEXT-MO

05/12/2017
2:35 PM

.00
.00

57,031.

00

.00
.00
.00

57,031.

00





QWS3270X 5/12/2017 2:

FAML6350 V5.1
LINK TO:

FISCAL MO/YEAR : 08 2017
INDEX CODE : PDCDINA
SUBOBJECT : 08301

PROJECT

PROJECT DETAIL
GRANT
GRANT DETAIL
USER CODE

ANNUAL BALANCE ALL YEARS BALANCE

PDCO028

ESTIMATED REVENUES
REVENUES

UNREALIZED REVENUES
BUDGET

EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE

F1-HELP

G014

F2-SELECT

RECORD FOUND

36 PM
* % NW COJ FAMIS P

RODUCTION

ACCOUNT SUMMARY INQUIRY

UDAG PROGRAM IN
OTHER GRANTS AN

RENEW JAX - CDB

CURRENCY CODE

COME
D AIDS

G

* %

MAY 2017
.00 .00
.00 .00
.00 .00
.00 940,000.00

37,227.12 37,227.12

-37,227.12 530,579.07
.00 .00
.00 372,193.81

F4-PRIOR F5-NEXT
F9-LINK F10-PRIOR-MO F11-NEXT-MO

05/12/2017
2:35 PM

.00

.00

.00
940,000.
37,227.
530,579.
.00
372,193.

00
12
07

81






SUBJECT: CITYWIDE PEDESTRIAN SAFETY IMPROVEMENT PROGRAM CDBG — PQ — HORIZONTAL
BID #: CS-0433-17 OPEN DATE: 2017-04-05

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE — PERIOD OF SERVICE FROM DATE OF AWARD
THRU SEPT. 30, 2017 WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: ROW & GROUNDS
BASIS OF AWARD: ALL OR NONE IN ACCORDANCE WITH SECTION 3 EVALUATION SCORING
NUMBER OF BIDS INVITED: (12) NUMBER RECEIVED: (3) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Pursuant to the Basis of Award, the bid submitted by the highest priority ranking Section 3 Business Concern, Hager
Construction Company exceeded the lowest responsible bid by more than 8% as determined by “X”. Therefore
recommend approval of award to the lowest responsive, responsible bidder C.A.P. Contracting, Inc., in the not-to-exceed
award amount of $150,000.00. The period of service is from date of award through September 30, 2017 with three (3),
one (1) year renewal options.

Funding for this award to be encumbered by multiple funding accounts to include but not limited to: ERCD1A1-08301-
PDCO001, to be executed by Formal Contract through the Office of General Counsel.

Attachments: Recommendation Memo, Bid Tabulation, Scoring Sheet, Basis of Award, X Factor Analysis, Scope of
Work

Analg:t: g ﬁZ»/ RESPECTFULLY SUBMITTED: /qt( /}L/L/

CHELSEY FLEMING GR (?5LPEASE, CHIEF

PROC MENT DIVISION

CONCURRENCE BY: JOHN P. PAPPAS, P.E., DIRECTOR OF PUBLIC WORKS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Horida

Department of Public Works
Ed Ball Building
214 N. Hogan St., 10" floor
Jacksonville, FL 32202
(904) 255-8786
- www.coj.net
ONE CITY ONE JACKSONVILLE.
April 28, 2017
MEMORANDUM
TO: Greg Pease, Chief, ﬂ S

Procurement Division

# g,‘"} Xg":ﬂ
THRU: Johin P. Pappas ©.E., Director of Public Works @é’g"“ 4
FROM: Steven D, Long Jr.,, P.E, Chief %
Right of Way and Stormwater Maintenance Dwuscon

RE: RECOMMENDATION TO AWARD
Citywide Pedestrian Safety Improvement Program - CDBG

BID No.: €5-0433-17
Received Date: Aprii 5, 2017
Awsrd Amount: $150,000

Please be advised that the Right of Way and Stormwater Maintenance Divislon of the Department of Public Works has
reviewed the three submitted bids for the above-referenced project. Together with the Housing and Community
Development Division, Neighborhoods Department, the bids were evaluated in accordance with Federa! Guidelines as
detailed in Specification Section 21, 1t was determinad that the bid submitted by Hager Construction Company, scored
the highest, 73 out of 100, in the evaluation process. Since Hager did not submit the lowest bid price, a further
evaluation, the X-Factor, was required to be performed. Using the X-Factor, Hager's bid was not allowed to exceed the
low bid by more than 8%. Hager’s bid was 16.28% higher than the low bid. Based on exceeding the 8% allowance, the
X-Factor details that the bid is to be awarded to low responsive bidder. The low bid was submitted by CAP,
Contracting, Inc. Public Works has confirmed through www.myfloridalicense.com the appropriste licenses for CAP,
Contracting, Inc., and listed subcontractors, if applicable,

Accordingly, we recommend the subject bid be awarded to C.A.P. Contracting, Inc., 1115 Edgewood Ave, West,
lacksonville, FL. 32208, for a not-to-exceed limit of $150,000.00. Funding will be encumberad on a per project basis
through the issuance of Purchase Ordars. Funding to be provided from several accounts, including, but not necessarily
limited to: ERCO1A1/08301/PDCC01.

A copy of th%tabmatlon is attached. If additional information is needed, please cantact Joel Troupe at 472-2893.

Concurrence AT
Stephanie Burch ,:Ut ractior, Neijghborhoods Department

84, ad)

-3 Ann 8rack r, Public Warhs, 1oe) Teoupe RWSM
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.
or hiliz_or for hiring the maximum of (10} new-hires.

o Resident Training ~ 1.0 Point for each trainee identified. (Maximum of 4-points)
{Subcontractors must be certified as 2 Section 3 business prior to bid
submittal and provide the required Section 3 Certification letter{s) with
their RFP submittal to receive the allowable {2} points.

* Calegory 2 - Homeless persons in the service area 2
« Category 3 ~ Other Section 3 Residenis - (1) point for each new-hire identified for a 2
maximum of (2} poinis. {Residents cutside of the determined vicinity/project area)
Jacksonville Small and Emerging Business (JSEB) Program - Businesses providing hiring 2
opperiunilies for residents in the project service area.
Experience and Past Performance - Proposers must submit evidence of previous 10

experience with new consiruction or substantial rehabilitation of residential or
commercial properties. Submit names of four (4) references.

Financial Capacily — Bidders shall submit copies of cerified financial siatements for 10
the past two years; and provide evidence of the firm's financial capability, resources
and the necessary working capilal 1o assure financial stabilty through o the
complelion of the Project(s).

f ' TOTAL 160
{Contractors must provide the required Section 3 Preference Claim Form{s} for each new hire or trainee Identified).

Basis of Award:

Ai! Bids will be reviewed by the City of Jacksonville to determine if all firms meet the qualifications for
bnddmg for the City of Jacksonville and determined responsive. The review process will continue with
. the Section 3 Review Committee to determine which bidders are Section 3 Business Concerns based
i on the HUD definition as follows below: (a) 51% or more owned by Section 3 Residents;(b} 30% of
- permanent Fulltime Workforce of Section 3 Residents; (¢) 25% of the dollar award to Section 3
. business concerns or who meet the requirements of (a) or (b). An award shall be made to the qualified
. Section 3 business concern with the highest priority ranking and with the lowest responsive bid, if that
bid is: (1} within the Guaranteed Maximum Price (GMP), established in the project budget, and (2) not
more than “X" higher than the total bid price of the lowest responsible bid. “X" is determined as
follows:

S

~ Proposed Bid Amounts
When the lowest responsive bid is less than $100,000. 10% of that bid or $9,000.
At least $100,000, but less than $200,000. 9% of that bid, or $186,000.
At least $200,000, but less than $300,000. 8% of that bid, or $21,000.
A‘iwi‘easi $300,000, but less than $400,000. 7% of that bid, or $24,000.
At least $400,000, but less than $500,000. 6% of that bid, or $25,000.

At least $500,000, but less than $1mitlion. 5% of that bid, or $40,000.

Atleast $1 million, but less than $2 million. 4% of that bid, or $60,000.
"Af least $2 miilion, but less than $4 million. ' 3% of that bid, or $80,000.
fA\f least $4 million, but iess than $7 miilion. 2% of that bid, or $105,000.

b7 million or more. 1 Y2 % of the lowesi responsive
bid, with no dollar imit.

Iesponsive bid by a Seclion 3 business concern meets the requirements of this section, the
act shall be awarded fo @ respons;bie bidder with the lowest responsive bid.

21-10





SECTION 3 EVALUATION CRITERIA: (40.0 ~ Points)

(5} points will be awarded to bidders who submit a Section 3 Economic Opportunities Plan (EOP). Points
wili be awarded to the Bidder who identifies on company . letterhead a specific plan as outlined in the

attached Appendix(s) to Part 135 - |. Examples of Efforts to Offer Training and Employment Opportunities
to Section 3 Residents and l. Examples of Efforts to Award Contracts to Section 3 Business Concerns and
who commit to start and use such a plan on the Project(s) (See Contractor Section 3 Economic
Opportunities Plan).

(5} points will be awarded to Certified Section 3 businesses that provide jobs and or training opportunities
for local residents. (Contractors and or Subcontractors must be certified as a Section 3 Business
prior to bid submittal and provide a current Section 3 Certification Letter with their IFB submittal to
receive the allowable (5) points.

(2) points will be awarded to Section 3 Certified Businesses that provide hiring from partnering agencies
or other approved apprenticeship or Training Programs. (Youthbuild, Jacksonville Job Corps, Ready
4Work; CRC Institute, Clara White Mission or FSCJ).

(10) points will be awarded to bidders providing subcontracting opportunities to Certified Section 3
Businesses; (Subcontractors must be certified as a Section 3 Business prior to bid submittal and
provide a current Section 3 Certification Letter(s) with their IFB submittal to receive the allowable
(2) points for (each) Section 3 subcontractor.

(10) points will be awarded to bidders providing hiring or training opportunities for Eligible Section 3
Residents new-hires residing within a 5-mile radius of the vicinity project(s) area. Contractors must provide
“full-time employment for the duration of the project” as a direct result of the expenditure of Section 3
covered financial assistance as defined in Title 24, Part 135.5). Residents New Hire(s) — (1) Points for
each Section 3 new hire identified. (Maximum of (8) hires. (1) Points for each Section 3 trainee identified.
Maximum of (4) trainees.-{Contractor's must provide the foilowing Section 3 documentation to verify new-
hire commitment:

1. Completed Section 3 Preference Claim Form for the current F.Y.

2. ldentification-Copy of Driver’s License or Florida 1.D.

(2) points will be awarded to bidders providing hiring opportunities for Homeless persons in the service
area. (Contractors must provide evidence of hiring from identified partnering agencies providing homeless
services, (Contractors must provide a completed Section 3 Preference Claim Form marked
HOMELESS to receive the allowable (2) points).

(4) points will be awarded to bidders providing hiring opportunities for other eligible Section 3 Residents
residing outside of the 5-mile radius of the vicinity project(s) area. — (1) point for each new-hire identitied
for a maximum of (4) points.

(2) points will be awarded to JSEB Businesses providing a minimum of (1} hiring opportunity for Section 3
residents in the vicinity project service area.





" EXPERIENCE and PAST PERFORMANGE: (10.0 ~ Points}

(10} points will be awarded to bidders providing a List of Project(s) that best illustrate Related Construction
Experience of their firm and current staff that are being assigned to the Project(s); (Residential or Commercial
Rehabilitation; New Construction, Demolition, Vertical or Horizontal Concrate Construction, other. {List project;
contact and year of project List no more than & Project(s); and do not list Project(s) completed more than 5
years.) Contractor(s) will receive 2.0 points per submittal of experience. ,

The Committee will evaluate each proposal in a fair and impartial manner, on its own merit. The bid proposals
received shall be evaluated by the Committee on the basis of the following criteria:

PRICING: (50.0 — Points)

All bids will be evaluated based on the firm which submits the lowest bid. The lowest Guaranteed Maximum
Price - will be awarded fifty (50.0) points.

Each firm who submitted a higher bid (Price proposal - the Guaranteed Maximum Price) than the lowest bid
will be awarded a reduced number of points relative to the ratio of the lowest bid to its higher bid multiplied by
50.

Example: If the lowest bid was $10,000.00 and the higher bid was $12,500.00, the firm which submitted the
lowest bid would receive 50 points and the firm which submitted the higher bid will be awarded -
{$10,000.00/$12,500.00) x 50 = 40 points.

The final score will be evaluated in a fair and impartial manner, on its own merit and rated according to the
lowest Guaranteed Maximum Price (GMP), Section 3 compliance, experience and financial capacity to
determine the lowest responsive responsible bidder. Each firm will be calculated on the sum of points
received from pricing (50), Section 3 awarded points (40), experience and past performance {10} for the
maximum cumulative points of 100.0 points.

D. The award will be to the Lowest, Responsive, and Responsible bidder from among qualified bidders.

E Nofification of award will be issued by the City of Jacksonville to the accepted Bidder by a written Letter
of Intent to Contract.

F. I an executed contract with the selected firm is not completed within 15 calendar days of notification of
award then HCDD reserves the right to award the Bid to the next lowest responsive, responsible
Bidder.

G. Bidders desiring a copy of the tabulation sheet and the award recommendation must include a seli-
addressed, stamped envelope with their bid. Bid results will not be given by telephone. The
successful bidder shall be required to comply with all applicable provisions of Section 3 of the Housing
and Urban Development Act of 1968, as amended, and the regulations issued pursuant thereto, as set
forth in 24 CFR Part 135 Section 2, and all applicable rules, directives and orders issued by HUD there
under. Section 3 requires that, to the greatest extent feasible, opportunities for training and
employment generated by a Section 3 covered contract be given to public housing residents and other
low income persons residing in the metropolitan area, and subcontracts in connection with such
contract be awarded o Section 3 covered business concerns which are located in, or owned in
substantial part by persons residing in the areas of the Project(s) (For additional information refer to
federal regulations as identified in 24 CFR Part 135).





BASIS OF AWARD

Possible Poiﬂhts

Pricing {(Lowest Responsive-Hesponsibie Bid) 50
Section-3 Economic Opportunities. Plan-(EOP},-{1-8} points-will-be-awarded to Contractors providing g
Section 3 designation; new-hire commitments; specifics of plan implementation, completing the required
request for information and providing the required signatures,
Section 3 Contracting and Employment Opportunities (Table A& B)
Table A - Preference for Section 3 Business Concerns
= Category 1 - {8) points will be awarded {o Cerlified Section 3 businesses thal provide jobs and 5
or training opporunities for local residents. {Contractors and or Subcontractors must be
certified as a Section 3 Business prior to bid submittal and provide a current Section 3
Certification Letter with their IFB submittal to receive the aliowable (5} points,
= Category 2 — {2} poinis will be awarded o Section 3 Certified Businesses that provide hiring 2
from parinering agencies or other approved apprenticeship or Training Programs. (Youthbuild,
Jacksonville Job Corps, Ready 4Work; CRC institute, Clara White Mission or FSCJ).
= Category 3 —~ Other Cerlified Section 3 Businesses; (Subcontractors must be certified as a 10
Section 3 Business prior to bid submittal and provide a current Section 3 Certification
Letter(s} with their IFB submittal to receive the allowable {2} points for {each) Section 3
subcontractor.
- Table B - Preference for Training and Employment
Category 1 — Eligible Section 3 Residents are new-hires residing within a 5-mite radius of the &
vicinity project{s) area. Contractors musi provide “full-time employment for the duration of
the project” as a direct result of the sxpenditure of Section 3 covered financial assistance as
defined in Title 24, Part 135.5). Residents New Hire{s) — (1) Pcints for each Section 3 new hire
identified. {Coniractor's must provide the foliowing Section 3 documentation to verify new-hire
commitment;
1. Completed Section 3 Preference Claim Form for the current .Y,
2. identification-Copy of Driver's License or Florida 1.0
*Coniractors can receive a maximum of 10 points to include a combination of training and or
hiring. 4
Resident Training ~ (1) Point for each trainee identified, {(Maximum of (4)-points)
=  Category 2 ~ Homeless persons in the service area. (Contractors must provide evidence of 2
hiring from identified parinering agencies providing homeless services. {Contractors must
provide a completed Section 3 Preference Claim Form marked HOMELESS to receive the
aliowable (2) points).
»  Category 3 — Other Section 3 Residents — (1) point for each new-hire identified for a maximum 4
of (4) points. (Residents outside of the determined vicinity/project area)
* Jacksonville Small and Emerging Business (JSEB) Program -~ JSEB Businesses providing 2
a minimum of (1} hiring opportunity for Section 3 residents in the vicinity project service area.
= Experience and Past Performance - List the Project(s) that best illustrate Aelated 10

Caonstruction Experience of the firm and current stalf that are being assigned to the Project(s);
{Residential or Commercial Rehabilitation; New Construction, Demolition, Vertical or Horizontal
Concrete Construction, other. {List project, contact and year of project List no more than 5
Project{s); and do not list Project{s} completed more than & yoars.}

Contractor(s) will receive 2.0 points per submitial of experience.

{Contractors must provide the required Section 3 Preference Claim Form(s) for each new hire or trainee identified).

*See Section XVl for additional details.






X Factor Analysis

CAP §249,723.00
usc $260,108.00
Hager $250,385.00

Based on X-Factor analysis - Page 21-10
Hager is allowed to be up to 8% or $21,000 greater than CAP
and still win the award.

% greater = {Hager - CAP}/CAP
{290385-249723}/249723
16.28%

Hager is 16.28% greater than CAP
Hager is $40,662.00 greater than CAP

Hager exceeds both criteria

Per X-factor analysis {Page 21-10)
Award to CAP, low bidder.





CITYWIDE PEDESTRIAN SAFETY IMPROVEMENT PROGRAM - CDBG
DUVAL COUNTY
2016 - 2017
SECTION 30
SCOPE OF WORK

30.1 SCOPE:

The work covered in these specifications consists of furnishing all labor, materials and
equipment and performing all operations necessary for the construction of concrete sidewalks
and appurtenant work including enclosing existing drainage ditches as required for the
installation of sidewalk at designated locations in accordance with the contract documents.
Specific work locations may include Georgetown Dr and additional projects as may be identified.

STREET NAME FROM TO

Georgetown Dr Norka Dr Kivler Dr

The work outlined above is further described in these Specifications and Contract Documents.

30.2 INTENT OF PROJECT:

It is the intent of this contract to provide, upon request, well-constructed City standard
sidewalks at various locations within the limits of the City of Jacksonville. It is not the
intent of these documents to minutely define the mode, means, methods, techniques,
sequence or procedures of construction selected by the CONTRACTOR, or the safety
precautions and programs incidental to the work of the CONTRACTOR, but rather to set
forth reasonable and rational criteria for the construction thereof. All completed work
must fit the purpose in a safe and integrated manner.

30.3 JOB SITE LOCATIONS:

~ The work sites will be on any street, highway or other City property located within Duval
County. (See map on next page)

3041





sy

s
ol
Fix
F

PSR

g
3
s

SR SN

AE NV

Od MOS3IRg ¢ 9

LS NBOUYD

QW | m. LR SE Wnver o
o\ z
W m OM INIOg wému 5
H
5 1 &,
N A

Ny R

DEHAD ~ NVYHDO U INFWIAOHJNI ]
ALA4VS NYINLSHAAd HAIMALID -L049rodd

24 Smme s

o
2

'

£

SRR

Aipgieang H.u

fedicus g ——
JGU
£ TU R e
JOPOBROD  ~——
Sitalel
speoy “fepy
pusba

)]





QWS3270X 5/12/2017 2:

FAML6350 V5.1
LINK TO:

FISCAL MO/YEAR : 08 2017
INDEX CODE : ERCD1Al
SUBOBJECT : 08301

PROJECT

PROJECT DETAIL
GRANT
GRANT DETAIL
USER CODE

PDC0O01

ESTIMATED REVENUES
REVENUES

UNREALIZED REVENUES
BUDGET .
EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE

28 PM
il NW COJ FAMIS PRODUCTION **x 05/12/2017
ACCOUNT SUMMARY INQUIRY 2:28 PM
CURRENCY CODE
COMMUNITY DEV., BLOCK GRANT
OTHER GRANTS AND AIDS
COMMUNITY DEVELOPMENT BLOCK GRANT
MAY 2017 _ ANNUAL BALANCE ALL YEARS BALANCE
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 5,162,441.90 11,457,586.69
138,025.64 199,412.74 6,379,912.39
-69,563.64 2,303,999.42 2,317,605.83
.00 .00 .00
-68,462.00 2,659,029.74 2,760,068.47
F4-PRIOR F5-NEXT

F1-HELP

G014

F2-SELECT

RECORD FOUND

FO9-LINK

F10-PRIOR-MO F11-NEXT-MO






SUBJECT: PAVEMENT MARKING UNIT PRICE CONSTRUCTION - HAND LINES AND SPOT MARKING -
NO CHARGE
BID# CS-0456-17 OPENDATE: 2017-04-19

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

CONSTRUCTION SERVICES - TWO (2) YEARS FROM DATE OF AWARD WITH TWO (2) ONE (1) YEAR RENEWAL
OPTIONS

AGENCY: TRAFFIC ENG

BASIS OF AWARD: TOTAL BASE BID - TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)

NUMBER OF BIDS INVITED 8 NUMBERRECEIVED 2 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject the award to Southern States Pavement Markings, Inc. for failure to meet the JSEB criteria
for this project.

Recommend approval of award to M & J Striping, Inc. to provide hand lines and spot markings for Traffic Engineering for the
period of two (2) years from date of award. Total expenditure not to exceed $200,000.00.

Funding Source: PWCP32EVP519-069505-PW0804-01

Attachments: Recommendation Memo, Tabulation, Rejection Letter, Scope of Work

ER: RESPECTFULLY SUBMITTED: / %/‘/\»

ANNETTE BURNEY GRE EASE, CHIEF
PRO ENT DIVISION

CONCURRENCE BY: Nelson Caparas, Chief, Traffic Engineering

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ____~ MEMBERS DISAPPROVING _____ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-108, Revised 12/2007





Gity of Jacksonvilie, Florida

Lenny Curry, Mayor

Department of Public Works
Traffic Enginesring Division

1007 Superior Street
Jacksonville, FL 32254
(904) 285-7833
ONE CITY. ONE JACKSONVILLE. www.coj.net
TO: Gregory W. Pease ?
Chief of Procurement p I
/f'){i ’ Kg 3
THRU: john Pappas, P.E 7 %’ f[;%??f%;
Director ) {K/"j '
FROM: Nelson Caparas, P.E. e
Chief, Trafiic Engineering
DATE: May 4, 2017
SUBIECT: Recommendatlon of Award CS-0456-17 Pavement Marking Unit Price Construction -

Hand Lines and Spot Markings

Traffic Engineering received two (2) bids for the subject project. The apparent low bidder, Southemn
States Pavement Marking, Inc., did not meet the JSEB criteria for this project.

Traffic Engineering Division recommends approval of award to the only qualified bidder, M&J Striping
Inc., in the amount of $200,000.00 to be issued as individual purchase orders.

Contract to be written for an initial period of two years with two, one year renewal options.
Funding source: PWCP32EVP513, Subobject 069505, Project PW0804-01
NC/che

ab





M & J Striping, Inc.

Southern States Pavement
Markings, Inc.

ITEM DESCRIPTION QTY UOM | UNIT COST TOTAL COST UNIT COST TOTAL COST
Thermoplastic Stripe, 67 Wide, Solid Yellow, Per FDOT
1 Specs. Hand Line Application
(Maintenance)
5000 LLF $ 140} % 7,000.00 | $ 100§ 5,000.00
5 Thermoplastic Stripe, 6” Wide, Skip Yellow, Per FDOT
Specs. Hand Line Application (Maintenance)
500 LF $ 125(% 625.00 | $ 1.301 % 650.00
Thermoplastic Stripe, 6” Wide, Solid White, Per FDOT
3 |Specs. Hand Line Application (Maintenance)
5,000 LF $ 1401 $ 7,000.00 | $ 100§ 5,000.00
a Thermoplastic Stripe, 6” Wide, Skip White, Per FDOT
Specs. Hand Line Application (Maintenance)
1,000 LF $ 12518 1,250.00 | $ 125($ 1,250.00
5 Thermoplastic Stripe, 8” Wide, Solid Yellow, Per FDOT
Specs. Hand Line Application (Maintenance)
500 LF $ 185] % 925.00 | $ 1401 $ 700.00
Thermoplastic Stripe, 8" Wide, Solid, Per FDOT Specs.
6 |Hand Line Application (Maintenance)
500 LF $ 185( % 925.00 | $ 140 % 700.00
7 Thermoplastic Stripe, 12” Wide, Solid White, Per FDOT
Specs. Hand Line Application (Maintenance)
20,000 LF $ 280 % 56,000.00 | $ 1.80($ 36,000.00
8 Thermoplastic Stripe, 12” Wide, Soid Yellow, Per FDOT
Specs. Hand Line Application (Maintenance)
250 LF | $ 280 8 700.00 ;| $ 00118 2.50
Thermoplastic Stripe, 18” Wide, Solid Yellow, Per
FDOT Specs. Hand Line Application (Maintenance)
9 5,000 LF $ 420 8% 21,000.00 | $ 2609 13,000.00
10 Thermoplastic Stripe, 18” Wide, Solid White, Per FDOT
Specs. Hand Line Application (Maintenance)
5,000 LF $ 420 | $ 21,000.00 1 $ 260 |% 13,000.00
11 Thermoplastic Stripe, 24” Wide Solid White, Per FDOT
Specs. Hand Line Application (Maintenance)
25,000 LF $ 5.60 [ $  140,000.00 | $ 4251 % 106,250.00
Thermoplastic Pavement Messages, White, Per FDOT
12 .
Specs. (per Letter) (Maintenance)
2,500 EA $ 35.00 [ $ 87,500.00 | $ 25.00 | $ 62,500.00
Thermoptlastic Directional Arrows, White, Per FDOT
13  |Specs. (Maintenance)
2,500 EA $ 60.00| $ 150,000.00 | $ 4000 $ 100,000.00
Thermoplastic Railroad Message, White, Per FDOT
14 |Specs. (Two R’s and One X) (Maintenance)
150 EA $ 300.00! $ 45,000.00 | $ 100.00 | $ 15,000.00
Thermoplastic Stripe Yield Line, 127 x 18" at 12
15 Spacing,
MUTCD Fig., 3B-16 White
: . 100 EA $ 18.00 | $ 1,800.00 | $ 13.00 (8% 1,300.00
Thermoplastic Stripe, Speed Hump Markings, MUTCD
16 [Fig. 3B-28 Option C, White
1,000 LF $ 4201 % 4,200.00 | $ 6.00|$ 6,000.00






M & J Striping, Inc.

Southern States Pavement
Markings, Inc.

17 |Thermoplastic Bike Path Markings, Symbol with Arrow
' 100 EA $  440.00 44,000.00 200.00 20,000.00
18 Thermoplastic Shared Lane Bike Markings Per MUTCD,
Fig. 9C-9
250 EA $ 600.00 150,000.00 285.00 71,250.00
19 Retro-Reflective Pavement Markers (RPM'’s) Class B,
Amber/Amber Per FDOT QPL
5,000{EA $ 6.00 30,000.00 3.25 16,250.00
20 Retro-Reflective Pavement Markers (RPM’s) Class B,
White/Red Per FDOT QPL
2,500({EA $ 6.00 15,000.00 3.26 8,145.00
21 ;Remove Raised Pavement Markers
1,000|EA $ 1.00 1,000.00 0.35 350.00
22 Remove Existing Pavement Markings, 6” Wide
Thermoplastic )
2,000|LF $ 1.00 2,000.00 2.00 4,000.00
23 Remove Existing Pavement Markings, Variable Width
Thermoplastic
1,000{SF $ 2.00 2,000.00 3.00 3,000.00
24 iPainted Traffic Stripe, 12” White
1,000{LF $ 1.20 1,200.00 1.00 1,000.00
25 [Painted Traffic Stripe, 24” White
1,500{LF $ 2.40 3,600.00 1.50 2,250.00
Painted pavement Message, White Per Letter or
26 Symbol
100{EA $ 25.00 2,500.00 10.00 1,000.00

796,225.00

493,597.50






PROCUREMENT DIVISION

Where Florida Begins.

May 8, 2017

1745 Lakeside Avenue
St. Augustine, FL 32084

NOTIFICATION OF FORMAL BID REJECTION

BIDDERS’ NAME: Southern States Pavement Markings, Inc.
CONTACT NAME: Kevin Carter
BID NUMBER: CS-0456-17

NAME OF BID: Pavement Markings Unit Price Construction — Hand Lines
and Spot Markings

DATE OPENED: April 5, 2017
REASON FOR REJECTION:

Vendor is being recommended for rejection due to failure to meet the JSEB
criteria for this project.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

BUYER’S SIGNATURE: /%\/

ANNETTE L. BURNEY

. FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8" Floor | Jacksonville, FL 32202 © Phone: 904.235.8800 © Fax: 904.255.8837 Www.coj.net





Burakowski, Steven

M M
From: : Burakowski, Steven
Sent: Monday, May 15, 2017 8:00 AM
To: 'kevinsspmi@gmail.com'’
Cc: Leslie-Burney, Annette
Subject: CS-0456-17 Pavement Markings Unit Price Construction - Hand Lines and Spot
' Markings
Attachments: Letter SSPM.pdf

Please see attached.

Thank you,

Steven Burakowski
Procurement Analyst

City of Jacksonville

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

www.coj.net

Southern Statgs Pavement Markings, Inc.
1745 Lakeside Avenue
St. Augustine, FL 32084





Leslie-Burney, Annette

R R

From: Cruz, Aileen

Sent: Wednesday, May 03, 2017 12:54 PM

To: Leslie-Burney, Annette

Cc: Zelaya, Nicholas

Subject: Pavement Markings Unit Price Construction — Hand Lines and Spot Markings
(CS-0456-17)

To: Gregory A. Pease, Chief

Procurement Division

From: Aileen Cruz, Business Analyst
Jacksonville Small & Emerging Business Office

Re: Pavement Markings Unit Price Construction - Hand Lines and Spot Markings (CS-0456-
17)

The Equal Business Opportunity (EBO) Office has reviewed the low bidder/proposer for compliance
with the Jacksonville Small and Emerging Business (JSEB) program. The low bidder/proposer, Southern
States Pavement Markings, Inc., did not meet the JSEB criteria for this project. The second lowest
bidder/proposer, M_& J Striping, Inc., did meet the JSEB criteria for this project. The second
“bidder/proposer’s price for the subject project was $796,225.00 and the goal was 100%. Based upon
review of the JSEB schedule of work, the letfters of intent, and the areas of certification, the second
lowest bidder/proposer, met the goal by utilizing at least 100% of currently certified JSEB.

Our review efforts are documented and available upon request. Please let us know if you have any
questions or concerns. | can be reached at (904) 255-8840.

Aileen Cruz

Business Analyst

City of Jacksonville

Small & Fmerging Business Office
214 N Hogan St. Suite 800
Jacksonville, Fl. 32202
904-255-8828 office

904-255-8842 fax





30.1

30.2

30.3

30.5

30.6

CS-0456-17
SECTION 30
SCOPE OF WORK
PAVEMENT MARKINGS - HAND LINES AND SPOT MARKINGS

SCOPE:

The work covered by these specifications consists of furnishing all labor, materials and
equipment, including traffic control equipment necessary for the lay out application of
thermoplastic pavement markings, temporary paint pavement markings and raised
pavement markers on existing roads and issued by purchase order throughout the fiscal
year as needed by the City.

JOB SITE LOCATION:

The project is located within the City of Jacksonville, Florida, and confined to the
publicly owned right-of-way easements or properties associated with each project site.
The sites or roadway segments are at various locations throughout the City. The Traffic
Engineering Division Chief reserves the right to add or delete sites or roadways from the
project as needed. It is anticipated that some sites or roadways will be along an identified
corridor or within an area or zone; therefore, the Contractor may be able to work
concurrently at several locations.

JOB SITE PREPARATIONS:

The Contractor shall be responsible for all measuring, marking and layout work as well
as cleaning the roadway pavement of debris, dirt, grass, weeds, and anything over the
pavement as required by the Traffic Engineering Division prior to application of all
pavement markings.

WORK NOTIFICATION:

The Striping Inspector will provide notice to begin work. Contractor may not start any
work without notice to begin work from the Striping Inspector or City Traffic Engineer.
The Contractor shall notify the City Striping Inspector a minimum of 24 hours prior to
beginning work on all City job site locations. If contractor fails to notify the City Striping
Inspector a minimum of 24 hours prior to the date listed on the Notice to Proceed, the
work order is considered abandoned. The work order will be issued to another city
contractor. Any work performed by Contractor without notification to City Striping
Inspector in the required minimum 24 hours, will not be paid or compensated.

INTENT OF PROJECT:

It is the intent of these Contract Documents to establish in advance of issuing a blanket
order, the Contract Unit Price for all items of work and materials which may be needed to
apply thermoplastic pavement markings or other such work as required by the Traffic
Engineering Division Chief; such items will be described in work orders and will be used
to determine compensation for all work covered by the blanket order. These
specifications are intended to establish the standard construction methods and criteria
necessary for completion of the work.

Work orders will be issued throughout the life of the project.





QWS3270X 5/12/2017 5:52 PM
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LINK TO: ACCOUNT SUMMARY INQUIRY 5:51 PM

FISCAL MO/YEAR : 08 2017 CURRENCY CODE

INDEX CODE : PWCP32EVP519 PUBLIC WORKS VARIOUS CAPITAL PROJECTS

SUBOBJECT : 069505 DM-OTHER CONSTRUCTION COSTS

PROJECT : PW0804 PAVEMENT MARKINGS

PROJECT DETAIL : 01 PAVEMENT MARKINGS

GRANT :

GRANT DETAIL

USER CODE

S MAY 2017 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 350,000.00 350,000.00
EXPENDITURES .00 .00 .00
ENCUMBRANCES .00 .00 .00
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE .00 350,000.00 350,000.00
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
F9-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND






SUBJECT: BIOMETRIC MATCHING SYSTEM REPLACEMENT
BID #: SC-0479-17 OPEN DATE: 05/10/2017

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT — SEVEN (7) YEARS FROM DATE OF AWARD WITH FIVE (5) ONE-YEAR RENEWAL OPTIONS

AGENCY: SHERIFF’S OFFICE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 1 NOBID: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to MorphoTrak, LLC as the lowest responsive, responsible bidder for the purchase of a

Biometric Matching System Replacement for Jacksonville Sheriff’s Office. Total initial expenditure not to exceed
$1,671,733.00 from date of contract execution. Total estimated twelve (12) year total not to exceed $4,603,775.00.

Funding for this award to be encumbered by account SHPP011ISM-06427 to be executed by Contract through the Office
of General Counsel.

Attachments:.-Becommendation Memo; Bid Tabulation Sheet; Terms and Conditions; Spegfications
alyst: RESPECTFULLY SUBMITTED: 1 % y %/L_'

STEVEN BURAKOWSKI GRE ASE, CHIEF
PROGUREMENT DIVISION

CONCURRENCE BY: George Chakhtoura, Crime Analysis and Fusion Center Sehior Executive

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Jacksonville Sheriff’s Office
Duval County, Florida

Mike Williams, Sheriff 501 E. Bay Street

Jacksonville, FL 32202

JACKSONVILLE
POLICE

May 11, 2017

TO: Greg Pease
Chief of Procurement, City of Jacksonville

THRU: Bill Clement £ /o ————o

Chief of Budget and Management Division, Jacksonville Sheriff’s Office
FROM: Tom Hackney D(A T Nne?

Director of Personnel and Prof al Standards, Jacksonville Sheriff’s Office
SUBIJECT: Recommendation of Award for Bid # SC-0479-17 Biometric Matching System

Replacement

There was one response and one no-bid received for BID # SC-0479-17. After reviewing the written
response received for BID # SC-0479-17, we recommend the following:

We recommend awarding to MorphoTrak, LLC, the lowest responsive, responsible bidder with a total bid
price of $4,603,775.00. We request authorization to execute a contract through the Office of the General
Counsel. This will be a 7 (seven) year agreement with 5 (five) one-year renewals. Funding and payments
will be as per the table below for a not to exceed expenditure amount of $4,603,775.00. The funds for the
initial purchase in the amount of $1,671,733.00 have been appropriated in the FY2017 budget under
funding code SHPPO111SM — 06427.

Funding Source Description Annual Cost
Initial Purchase Year 1 SHPP0O11ISM - 06427 Biometric Matching System Replacement | $1,671,733.00
Year 1 Support/Renewal SHPPO11ISM - 04662 Support and Warranty — Year 1 $__INCLUDED__
Year 2 Support/Renewal SHPPO11ISM - 04662 Support and Warranty — Year 2 $250,013.00
Year 3 Support/Renewal SHPPO111SM - 04662 Support and Warranty — Year 3 $253,514.00
Year 4 Support/Renewal SHPPO11ISM - 04662 Support and Warranty — Year 4 $271,518.00
Year 5 Support/Renewal SHPPO11ISM - 04662 Support and Warranty — Year 5 $275,663.00
Year 6 Support/Renewal SHPPO11ISM - 04662 Support and Warranty — Year 6 $279,933.00
Support and Warranty — Year 7; Includes
Year 7 Support/Renewal SHPPO11ISM - 04662 Refresh of Hardware and Software $284,331.00
Year 8 Support/Renewal SHPPO11ISM - 04662 Support and Warranty — Year 8 $288,861.00
Year 9 Support/Renewal SHPPO11ISM - 04662 Support and Warranty — Year 9 $293,527.00
Year 10 Support/Renewal SHPPO11ISM - 04662 Support and Warranty — Year 10 $298,333.00
Year 11 Support/Renewal SHPPO11ISM - 04662 Support and Warranty — Year 11 $214,950.00
Year 12 Support/Renewal SHPPO111SM - 04662 Support and Warranty — Year 12 $221,399.00

www.jaxsheriff.org

Q%
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Bid No.: SC-0479-17
Terms and Conditions

Biometric Matching System Replacement including
Implementation, Configuration and Training

SCOPE

The Jacksonville Sheriff’s Office of the City of Jacksonville, Florida, is currently
accepting bids to obtain source(s) of supply for the item(s) as outlined in the bid
documents provided. The purpose of this bid invitation is to obtain information about
your firm and its ability to provide the item(s) and to obtain pricing commitments for
Biometric Matching System Replacement including Implementation, Configuration and
Training.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder. Bidders
must bid on all items to be considered for award. All awards are subject to the
availability of funds.

TERM OF AGREEMENT
Term of agreement is for seven (7) years from date of award with five (5) one-year
renewal options.

REQUIREMENTS

Vendors must initial confirming you have read and understand Sections 1 - 8 under
Specifications and Requirements and return with bid to be considered responsive.
Otherwise, your bid may be grounds for rejection.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide
items(s) in accordance with the bid documents provided. Bid only a single offering for
each bid item. Multiple offerings, alternates (unless stated) and or stipulations may be
cause for bid rejection. Bid only on forms provided herein unless otherwise stated.

Bid submissions shall be in ink or typewritten. All corrections must be initialed.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or
other governmental agencies for item(s)/service(s) covered under this bid. The City
reserves the right to cancel this contract in whole or in part for such item(s)/service(s).

QUANTITIES
Quantities indicated are fixed.

PRICES
All unit prices shall include freight, delivery and handling charges to the delivery
location as outlined in the bid documents.

16| Page
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15.

Bid No.: SC-0479-17

ESCALATION/DE-ESCALATION
Not Applicable

DELIVERY

Delivery will be made to the Police Memorial Building, Police Supply, 501 East Bay
Street, Catherine Street Loading Dock, Jacksonville, FL 32202. A packing slip shall
accompany all shipments, which shall indicate, at a minimum, the following; purchase
order number, item number and description, date of shipment, quantity ordered and
shipped, unit prices and unit of measure.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is
not in compliance with the bid specifications. The City or its agencies will determine
compliance with bid specifications. Pick up and returns will be made within 48 hours
of notification at no charge to the City or its agencies.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours,
by telephone or email any supplier providing goods or services to the City or its
agencies. Any supplier accessibility requirements outlines in the specifications
supersede this section.

REPORTING

The City may request, during the term of this bid, reports including but not limited to;
usage, pricing and delivery. Suppliers will be required to provide reports requested in
hard copy and electronic format as required.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City
of Jacksonville or its agencies and as outlined in the bid documents. At a minimum,
invoices must include the purchase order number, item number and description, date
of shipment, quantity ordered and shipped, unit prices, unit of measure and extended
totals. Payment terms are Net 30 days. All original invoices shall be submitted to: City
of Jacksonville, General Accounting Division, 117 West Duval Street, Suite 375,
Jacksonville, Florida, 32202.

INSURANCE / INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage
as stated in the bid documents. All insurance certificates shall list the City of
Jacksonville as an additional insured. A copy of the insurance certificate must be
submitted within ten (10) days of award notice. Bid number should be listed on the
insurance certificate.

17 |Page





Bid No.: SC-0479-17
Specifications and Requirements

- Biometric Matching System Replacement including
Implementation, Configuration and Training

Table of Contents
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1 INTRODUCTION/PURPOSE:

The Jacksonville Sheriff’s Office (JSO) is accepting bids on a complete integrated technology
solution that will be a replacement and refresh of the multiple disparate systems that comprise
the current Biometric Matching System in use. The goal of an integrated system is to reduce the
technical complexity of the system, reduce the number of separate vendor support contracts
and simplify the troubleshooting process. The new system must include hardware, software,
installation, configuration, training and support. The current set of systems perform the
following functions: Local Automated Fingerprint Identification System, Storage and Matching,
LiveScan (Fingerprint Collection), Latent Print Collection and Matching, Mobile (RapidiD)
Collection and Matching and provides interfaces to FDLE, FBI and other JSO systems. The new
system will expand our current capabilities to include Facial Recognition and a Self-Contained
Automated Backup and Recovery System.

Please initial confirming you have read and understand this section and will be
able to comply with all requirements and specifications listed in Section(s):

1 INTRODUCTION/PURPOSE

Vendor Initials

(This space intentionally left blank.)
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2 DEFINITIONS:
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Beneficial Use

Customer first uses the System or a Subsystem for operational purposes {excluding
training or testing)

ClIs Criminal Justice Information Services

CWC(Cs Civil Workflow Control System
File that is created by the JSO’s current MorphoTrak LiveScan station during the

DEMG File current Felony Registration workflow. It contains all the elements of the NIST file
such as demographic information, prints, mugshot and SMT images.

. File that is created by the JSO’s current Jail Management System containing Pass

DESC File . -
1 descriptors to populate the current MorphoTrak LiveScan.

FBI Federal Bureau of Investigation

FBI NGI AFIS Federal Bureau of Investigation’s Next Generation Identification AFIS

FBI RISC Federal Bureau of Investigation’s Repository for Individuals of Special Concern

FDLE Florida Department of Law Enforcement

FDLE AFIS Florida Department of Law Enforcement’s Biometric Identification System

Go-Live Go-Live occurs when Acceptance Testing is complete and JSO begins Beneficial
Use of the Vendor System

ICAO standard International Civil Aviation Organization standards for photos

Interface Communication (information sharing) between independent and often
unrelated systems

jail Number Unique number per an inmate incarceration created by JSO’s jail management
system

JSO Felony . e . . . .

Registration Jacksonville Shgnff S (_)fﬂce application used to track offender registrations after
release from jail or prison

System :

JSO Jail . . . . .
Jacksonville Sheriff’s Office system used to track and manage inmates in Duval

Management County’s jails and prison

System

JSO Mugshot Jacksonville Sheriff’s Office application containing mugshot images and basic

System demographics of an arrest or felony registration

1SOID Unique identifier for an individual assigned by JSO’s Local AFIS system. This
number is a unique lifetime identifier created by the JSO’s Local AFIS.
Jacksonville Sheriff’s Office on site Automated Fingerprint Identification System

Local AFIS which searches, matches and stores fingerprints, plain impressions, palm prints,
mugshot images and SMT Images

NCIC National Crime Information Center

NIST National Institute of Standards and Technology

OBTS number

Offender Based Tracking System unique identifier assigned for each transaction
sent to FDLE AFIS

Pass-1 Descriptors

Minimum descriptors (duplex Pass-1) required by FDLE AFIS for a criminal
submission.

Pass-2 Descriptors

Descriptors (duplex Pass-2) required by FDLE AFIS during the second pass for a
criminal submission.

Power Distribution Unit (PDU) is a device fitted with multiple outputs designed

PDU to distribute electric power, especially to racks of computers and networking
equipment located within a data center

pp palm print

PPI pixels per inch
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QID NIST Packet

Quick ID NIST Packet use for a quick search. Contains fingerprints.

File that is created by the JSO’s current MorphoTrak LiveScan station to send

REG File offender information, fingerprints, and mugshot to FDLE AFIS for Offender
Registration.
Aggregate Set A sgb set of all prints on file. The set consists of the highest quality prints
available. Used for search purposes.
Florida State Identification Number is a lifetime, unique number assigned to an
SID Lo '
individual by FDLE
SMT Scar, Mark or Tattoo

SRCH Transaction

Search sent to an AFIS system for biometric matching. In JSO’s case, a SRCH
transaction is sent to the Local AFIS for matching based on tenprint fingerprints.
A SRCH transaction is also sent to FDLE AFIS for matching tenprint fingerprint
matching with their AFIS system.

SRE File

Search Response Email with the hit/no-hit message received from FDLE AFIS

System
Acceptance

System Acceptance will occur upon successful completion of the Acceptance
Tests described in an agreed upon Acceptance Test Plan. Upon System
Acceptance, the parties will memorialize the event by promptly executing a
System Acceptance Certificate. If the Acceptance Test Plan includes separate
tests for individual Subsystems or Phases of the System, acceptance of the
individual Subsystem or Phase will occur upon the successful completion of the
Acceptance Tests for such Subsystem or Phase, and the parties will promptly
execute an acceptance certificate for the Subsystem or Phase. If Customer
believes that the System has failed the completed Acceptance Tests, Customer
will provide to Seller a written notice that includes the specific details of such
failure. Minor omissions or variances in the System that do not materially impair
the operation of the System as a whole will not postpone System Acceptance or
Subsystem acceptance, but will be corrected according to a mutually agreed
schedule.

TP

Tenprint (fingerprints)

UPDT file

File that is initiated by the JSO JMS and passed to the LiveScan. The LiveScan
merges the Pass-2 descriptors with the Pass-1 descriptors and the file is
transmitted back to FDLE AFIS and the JSO Mugshot System to update the
criminal history. '

| Workflow

A sequence of processes through which a piece of work passes from initiation to
completion.

Please initial confirming you have read and understand this section and will be
able to comply with all requirements and specifications listed in Section(s):

2 DEFINITIONS

Vendor Initials
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3 SOLUTION OVERVIEW:

3.1 Current State:

Currently, the JSO has the following integrated, but disparate systems that perform the
following functions:

NEC provides:

e (Local) Automated Fingerprint ldentification System (AFIS)
e Fingerprint Card Capture Stations

e Backup and Recovery of AFIS

e latent Print Stations

¢ RapidliD Devices

DataWorks provides the Fingerprint Archive System

e NOTE: Backup and Recovery of the Fingerprint Archive System is handled by JSO

MorphoTrak provides:

s LiveScan Stations

e latent Print Stations

e The Interface Server that handles the interfaces between the following systems:
a. NECAFIS

MorphoTrak LiveScan

MorphoTrak Latent Print

FDLE AFIS

FBI NGI AFIS

JSO Jail Management System

JSO Mugshot System

JSO Felony Registration System

¢ Backup and Recovery of the Interface Server

Sm o oo0T

Facial Recognition Functionality - Currently our systems do not provide this functionality.

3.2 Current Capacity:

The aggregate number of records in the current systems is approximately:

Record Type Current Record Count
Tenprints 675,000 +
Palm Prints 235,000 +
Mugshots (Images) 2,000,000 +
Archive (NIST) 600,000 +

Unsolved Latent Palm & Fingers: There are approximately 7000 unsolved latent prints in our
current system which will not be migrated. JSO will re-enter them into the new system.
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Current throughput capacity quantity of daily searches.

Search Type Current Legend:
Average Daily TP = Tenprint
Throughput
TP/TP 300 UL = Unsolved Latent
TP/UL 300 LT = Latent Fingerprint
LT/TP 35
LT/UL 35 LP = Latent Palm Print
PP/UP 300 PP = Palm Print
LP/PP 15 UP = Unsolved Palm Print
= Unsolve m Prin
LP/UP 15 *
FR n/a FR = Facial Recognition

3.3 Future State:

Single Vendor Biometric Collection, Matching and Storage System

One vendor must provide, support and maintain all components of the solution. Vendor will
provide the JSO with an integrated system that will perform these functions:

¢ (Local) Automated Fingerprint Identification System (AFIS)

¢ Automated Backup and Recovery

¢ Fingerprint Card Capture Stations

e liveScan System with Stations

e latent Print Stations

¢ RapidID Devices

¢ Facial Recognition

e  Fingerprint Archive System

* The integrated system will handle the processes and interfaces between the Vendor System
and the following systems. The following systems will remain independent of the new

solution: ’
a. FDLE AFIS
b. FBI NGI AFIS
¢. JSO Jail Management System
d. JSO Mugshot System
e. JSO Felony Registration System

3.4 Future Projected Capacity (By Year 7):

System shall have the capacity and throughput to accommodate the below listed storage
capacity:

Projected Database Capacity:

Record Type Current Record Count
Tenprints 1,275,000 +
Palm Prints 1,000,000 +
Mugshots (Images) 3,500,000 +

25| Page





Bid No.: SC-0479-17

Latent Fingerprint Images 65,000 +
Latent Palm Print Images 25,000 +
Unsolved Facial Images 500

Potential expected throughput capacity quantity of daily searches.

Search Type Current
Average Daily
Throughput

TP/TP 300
TP/UL 300
LT/TP 35
LT/UL 35
PP/UP 300
LP/PP 15
LP/UP 15

FR 20

Legend:

TP = Tenprint

UL = Unsolved Latent

LT = Latent Fingerprint
LP = Latent Palm Print

PP = Palm Print

UP = Unsolved Palm Print

FR = Facial Recognition

Please initial confirming you have read and understand this section and will be
able to comply with all requirements and specifications listed in Section(s):

3 SOLUTION OVERVIEW
3.1 Current State
3.2 Current Capacity
3.3 Future State
3.4 Future Projected Capacity

Vendor Initials

(This space intentionally left blank.)
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4 SYSTEM DETAILS:

4.1 Overall System Functionality (AFIS/NIST Archive):

The requested Biometric Matching System must provide support for entry, capture, processing, viewing,
printing, search and storage of (a Local AFIS) tenprint fingerprints, palm prints, mugshots, plain
impressions, scar/mark/tattoo (SMT) images, fingerprint cards and latent prints. It must also support
Facial Recognition functionality as well as RapidiD Technology and have an automated Backup and
Recovery feature. It must also interface with FDLE AFIS, FBI NG| AFIS and several local JSO applications.

4.1.1 System Hardware

Vendor will provide all hardware necessary for a complete turn-key solution including, but
not limited to:
a. Servers
b. Storage
¢. Rackincluding all hardware necessary to power equipment
The PDU(s) in the rack must meet the following minimum specifications:
¢.  Output Connections NEMA L6-30R
¢ Nominal Input Voltage 208V
¢ Input frequency 50/60 Hz +/- 5 Hz (auto sensing)
s Cord Length 8ft ( 2.44meters )
d. Backup Server and Tape Library
e Tapes must be High-Capacity
¢ The backup solution must be sized to be able to contain daily incremental
backups, weekly full backups, and allow for a minimum of 3 (three) full sets
to be removed and stored every month. (See Automated Backup and
Recovery: Section 4.4.1 for more detailed requirements)
LiveScan Stations — See Section 4.5.1 below for details.
Fingerprint Card Capture Stations — See Section 4.7.1 below for details.
Latent Print Stations — See Section 4.8.1 below for details.
RapidiD Equipment — See Section 4.9.1 below for details.

> oo

4.1.2 System (Local AFIS) Software and Functionality

Vendor will provide a minimum of 5 (five) licenses for review software that will allow
existing JSO owned workstations to access and process AFIS records, enable review of
tenprint functionality and enable review and verification of latent print submissions.
Aggregate Set — If there are multiple records in the NIST archive for an individual, the
Vendor System Local AFIS will provide an Aggregate Set of the best single prints (finger,
palm, etc.) for an expedited search. The system will automatically compile this Aggregate
Set and when new prints are added, it will compare the new prints to the Aggregate Set and
automatically replace a print of lower quality with a print of better quality.
Customer-Defined Fields — The Vendor System must allow a minimum of 40 custom data
fields and such fields must be data type appropriate. (Date must be a date field, Integer
must be an Integer field, etc.). A minimum of 20 (twenty) of these fields must be able to be
indexed and searchable.
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e FDLE Search - Vendor System shall provide the ability for all submissions (with the exception
of the Quick ID Workflow and those transactions that are designed to only populate the
Local AFIS) to search both the Local AFIS and the FDLE AFIS automatically.

e Licenses - Vendor System must support concurrent user licensing and the system must auto-
release those licenses when a user logs off.

e The Vendor System will, during processing, change the status of a submission that meets
specific JSO defined criteria. It will flag and identify those submissions and bring them to the
attention of the fingerprint technicians and/or latent print examiners through the use of

“queues”.

1. Quality Control Review - During processing, Vendor System must flag jobs for a
“Quality Control Review” that meet the following conditions:

Low Axis Quality
Low Minutia Count
Low Zone Quality
Unknown Pattern
Sequence Error

No Finger

2. Visual Verification Review - Vendor System must allow for results which meet
predefined conditions {including the conditions listed below) to flag the submission
for a “Visual Verification Review”. Visual Verification happens when there are
multiple ‘hits’, an ‘unable to determine’, or if an adult hits on a juvenile record as
described below

A juvenile submission hits on an adult JSOID number

Adult arrest hits on Juvenile JSOID number {Fingerprint Technician will make

the determination if subject is a juvenile, if it is the first adult arrest, or if the

juvenile prints meet purge requirements)

Any arrest or criminal registration hits on an employee

Any arrest hits on a 5 digit JSOID number

Any arrests that hit on muitiple candidates

- This will require a Fingerprint Technician to review each of the

candidates and determine whether or not there is a match. A job will
remain “flagged” until the technician is able to limit to a single
candidate.

3. Potential Unsolved Latent Print ldentifications - Vendor System will maintain a
database of unsolved fatent prints and shall compare these latents to all incoming
prints for possible identification:

Candidates for an unsolved latent, per JSO determined preconfigured
thresholds, shall be placed in a queue for verification by the latent print
examiner.

4.1.3 Archive System (NIST Archive)

Vendor System must provide support for the entry, processing, search and storage of archive
records consisting of tenprints, palm prints, mugshot and SMT images. The archive is a
document storage and retrieval system that maintains an archive of documents sent and
received from the Local AFIS.

¢ Archive system will allow viewing and printing of archived NIST records.
e Vendor System will store all finger/palm images at a minimum of 500ppi.
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Vendor System shall store mugshot and SMT images in the resolution in which they were
captured.
Provide the following minimum search fields: Last Name, First Name, Middle Name, DOB,
Jail Number, JSOID (Agency Case Number)}, OBTS Number, SID Number, FBI Number, SSN,
Date of Arrest, Date range and/or Date Printed and include the ability to include multiple
criteria in a search.
Ability to enter a search value and select multiple card types for one search, from the search
page.
The system must be able to correct entries, but must retain both sets of records for
historical purposes, without reprinting.
Vendor System must conform to the best practice recommendation by Commission for
Florida Law Enforcement Accreditation (CFA) regarding separation of Juvenile and Adult
records.

o “34.09 M - Fingerprint records and photographs of juveniles taken into custody
must be kept in a separate file and marked "Juvenile Confidential" unless not
required by Florida law.”

Card Types — Criminal Arrest (separate juvenile status from adult status per CFA
recommendations), Criminal Status Registrations, Miscellaneous, Applicant, and the ability
to create new card types.

Archive system must include the ability to add, to a person’s record, additional charges
during an incarceration based on roles and privileges and log all changes and updates. These
are not submitted to FDLE AFIS, but stored locally in the Local Archive.

Archive system must include the ability to manually create an archive record and
delete/replace archive record(s) based on roles and privileges and log all changes and
updates.

Vendor System must provide the ability to export a fingerprint card in PDF format.

Tenprint Corrections/Enhancements

Vendor System must allow the following Tenprint Corrections/Enhancements

Automatic match of rolled prints with plain impressions

Ability to edit core/axis

Pattern Calls — Ability to change automated pattern identification

Option to zoom in fingerprint display

Side-by-Side Comparison of two or more, if possible, fingerprint comparisons

Ability to manually substitute rolled with plain impressions

Stamp/Flag fingerprint notations such as Amp (Amputation), Unable to Print/Bandaged, etc.
Process for system to compile an Aggregate Set and the ability for the Vendor System to
substitute any lower quality print, for incoming higher quality print

Ability to manually substitute an Aggregate Set print with a scanned print (missed during the
match of rolled with plain impressions or entered during conversion/pre-existing)

Ability to crop prints, including replace a rolled with a plain impression for search purposes
Ability to delete a tenprint job from Local AFIS, reprint on the LiveScan and re-submit to
FDLE. Prior to delete, reprint and resubmit, JSO must notify FDLE that a remove is necessary
and JSO must receive confirmation from FDLE that remove has been completed. It is not
expected that the new vendor system will be involved in the request to FDLE to remove and
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it is JSO’s responsibility to have received the confirmation that the remove is complete
before the new submission can be made.

Please initial confirming you have read and understand this section and will be
able to comply with all requirements and specifications listed in Section(s):

4 SYSTEM DETAILS
4.1 Overall System Functionality (AFIS/NIST Archive)
4.1.1 System Hardware
4.1.2 System (Local AFIS) Software and Functionality
4.1.3 Archive System (NIST Archive)
4.1.4 Tenprint Corrections/Enhancements

Vendor Initials

(This space intentionally left blank.)

30| Page





Bid No.: SC-0479-17
4.2 Reports

¢ Vendor System will come with a set of standard reports including, but not limited to:
a) Administrative Log
b) Latent Activity
¢) Latent Activity By User
d) Latent Activity By Workstation
e) Latent Case Disposition
f} Latent Match Report
g) Latent Palm Match Report
h) Palm Activity
i} Palm Reverse Match Report
j) Record Deletion Activity
k) Tenprint Activity
I)  Tenprint Case Disposition
m) Tenprint Match Report
n} Tenprint Reverse Match Report
o) Tenprint Summary by User
p) Tenprint Summary by Workstation
g) Transaction Log
r) User Audit Log
s) User Transaction Activity
t) Workstation Transaction Activity

s Reports must be restricted to users with the appropriate permissions.

¢ Specific Customized Reports ~ Specific parameters will be provided.

o Vendor system must provide an at-will report listing of all juvenile record(s) who have
now reached the age of 25.
o Provide an at-will report that lists all transactions where Pass-2 has not been updated

from the JSO JMS.

* Vendor System must allow for dynamic creation of reports. Ad hoc report creation must be
restricted to users with the appropriate permissions.

Please initial confirming you have read and understand this section and will be
able to comply with all requirements and specifications listed in Section(s):

4.2 Reports

Vendor Initials

(This space intentionally left blank.)
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4.3 Security and Administration

e Vendor System must be Active Directory (AD) aware and must be capable of single sign-on.

s Vendor System will have the ability to name supervisors who will be granted administrative
access to the Biometric Matching System and who will be able to create, assign and manage
user roles and user privileges. ‘

e Vendor System must allow definition and management of a minimum of 4 (four) levels of
user roles.

e Vendor System shall provide the ability to update the JSOID, Jail Number, Mugshots/SMT
Images, Juvenile/Adult Status, Biographic Data, OBTS Number in AFIS and Archive, but limit
the functionality to specific users based on roles and privileges and log all changes and

updates.

e Vendor System must limit the ability to make corrections based on user roles and log all
changes.

e Vendor System must allow the ability to add charges but limit the ability by user roles in the
Local AFIS.

e Vendor System must provide a dashboard from within the application that allows an
administrator to monitor the system health including but not limited to:
o Memory Usage
o Server CPU Load
o Disk Usage

e System must be able to send status notifications and health alerts regarding the system to
multiple email addresses.

e Vendor System must provide a dashboard from within the application that allows an
administrator to monitor key systems and subsystems.

Please initial confirmving you have read and understand this section and will be
able to comply with all requirements and specifications listed in Section(s):

4.3 Security and Administration

Vendor Initials

(This space intentionally left blank.)
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4.4 Automated Backup and Recovery

The solution must include software and hardware for an automated data backup solution and include
the following:

4.4.1 Hardware

e Backup solution hardware and media (Tape)
= All hardware necessary for the backup solution will be provided by vendor.
» Data backup to physical media is required. Backup must be performed in the iSO
Data Center and not performed offsite.
= Initial media for the first full backup will be provided by the vendor.
= All subsequent sets of media will be provided by the JSO.

4.4.2 Software and Functionality

¢ Backup Solution Software
*  Vendor will provide backup software. Software will be configured and automated
and require no customer assistance or interaction.
= Vendor will be responsible to verify and test the backups.
* Backup Schema
= Daily backups will be incremental backups
=  Weekly backups will be full backups
» Tape rotation will be performed once monthiy.
e On-going Backup Services
* Vendor will physically manage the rotation of the physical media at the JSO Data
Center to create the number of full backups that the JSO deems necessary.
* Each Tape Rotation will result in 3 (three) full and complete duplicate sets of
backups.
1. One will remain onsite at the ISO
2. One will be transported by the vendor to be stored in a CJIS compliant
secure area per FDLE standards (at vendors cost).
3. One will be delivered to the JSO Primary Technical Contact for removal to a
secure offsite facility within the State of Florida.
o . The transportation of the third set will be the responsibility of the JSO.
= Vendor will track the number of times a backup tape set is used and per industry
standards, will alert the JSO Primary Technical Contact 60 days in advance of a set
being retired.
* The JSO will make sure that there are no less than two full new sets of backup tapes
available at any given time. Vendor will notify the JSO Primary Technical Contact
(Name provided when PO is issued) when one of these sets is consumed so the JSO
may procure a replacement set.
* It will be the responsibility of the JSO to inform the vendor of changes to the
Primary Technical Contact.

Please initial confirming you have read and understand this section and will be
able to comply with all requirements and specifications listed in Section(s):
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4.4 Automated Backup and Recovery
4.4.1 Hardware
4.4.2 Software and Functionality

Vendor Initials

(This space intentionally left blank.)
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4.5 LiveScan Functionality

4.5.1 Hardware

e Vendor will provide 3 (three) LiveScan Ruggedized Stations and 4 (four) LiveScan Desktop
Stations to include the following:

e Ruggedized Stations will include and be contained in cabinets that must be lockable and be
ruggedized to withstand the stresses of a correctional facility environment.

¢ Al stations will include the following:

= Camera
- Must take an image that meets the ICAO standard
- May be either a standard camera or a webcam
- Minimum 19 megapixel CMOS
- Minimum ER-S 18-55mm [l standard zoom
- All camera functions must be controllable by vendor’s LiveScan software
- Hardware to mount the camera shall also be provided
* Fingerprint scanner shall be a minimum of 500 ppi for TP/PP capture
* Monitor must be touch screen and be a minimum of 19”
= Computer workstation specifications (minimum):
o 8GBof RAM
o 500 GB hard drive
o 13 processor
®  Foot pedal control
= Llabel printer capable of a 3.0” printing width or greater, direct thermal printing and
USB/Serial interface for printing of DNA submission labels to FDLE
= Magnetic strip reader

4.5.2 Software Functionality

Provide the ability to process criminal tenprint records and provide dual pass submission
to FDLE AFIS from a LiveScan workstation

Provide the ability to photograph scars, marks and tattoos (SMT) and label them as
appropriate, with drop down selections that contain NCIC defined descriptions and NCIC
defined location fields. The SMT images must not be labeled as a mugshot or profile
photograph. :

Vendor System will provide the ability to override an error message due to print quality,
however, the system will log the override and require an annotation before accepting
the override.

Provide the ability to process and store registrant tenprint records and provide
submission to FDLE AFIS from a LiveScan workflow (Detailed in LiveScan workflow
below).

Provide the ability to process applicant tenprint records (Detailed in LiveScan workflow
below).

Provide the ability and a workflow to submit applicant records directly from the
LiveScan for Tenprint/Palm print local submission and FDLE AFIS search without adding
the captured print. (Detailed in LiveScan workflow below).

If an adult is fingerprinted on a LiveScan machine that is designated for juveniles, the
system must enable the technician to indicate the subject is an adult.
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Please initial confirming you have read and understand this section and will be
able to comply with all requirements and specifications listed in Section(s):

4.5 LiveScan Functionality

4.5.1 Hardware
4.5.2 Software Functionality

Vendor Initials

(This space intentionally left blank.)
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4.6 LiveScan Workflows

4.6.1 Applicant Workflow

Used to submit applicant (non-criminal) tenprint records in NIST format to a designated email
recipient.

1.

No v p W

8.
9.

The operator selects either Fee Applicant or No-Fee Applicant.

The LiveScan will create a CaselD/Transaction Control Number.

Operator then enters description data.

Operator then captures rolled and plain impression fingerprints and submits the case.
The LiveScan station will generate the NIST packet and submit the case to the FDLE AFIS.
The LiveScan station then prints the fingerprint card.

The FDLE AFIS system then receives, validates and processes the NIST packet for “CWCS
Processing” (Civil Workflow Control System). If there are errors with the submission, an
error message is sent to the LiveScan station.

CWCS stores and forwards the submission to the FDLE AFIS.

FDLE AFIS then processes the submission and returns search results to CWCS.

4.6.2 Booking Workflow

Used to submit criminal fingerprints and palm prints to FDLE AFIS

1.

LiveScan will interface with the JSO Jail Management System (JSO JMS) to receive
booking and demographic data of the subject and make that information available to
the LiveScan for population into the Booking Process.

Operator will enter the Booking ID and the LiveScan station shall fetch and display the

descriptor data.

Operator will capture rolled and plain impression fingerprints, upper, lower and writer’s

palm prints, mugshots and photos of SMT (if applicable) and then submit the case.

The LiveScan station will automatically generate an OBTS number and generate and

submit a SRCH transaction to the FDLE AFIS and to the Local AFIS.

The Local AFIS stores the submission locally then generate a LiveScan NIST packet with

demographic, fingerprint images, palm print images and send -mugshot images to the

JSO Mugshot System (JPICS).

The Local AFIS sends the LiveScan NIST packet to FDLE AFIS.

FDLE AFIS processes the submission and sends a hit/no-hit response to the submitting

LiveScan station.

The Local AFIS receives the hit/no-hit response and performs the following:

a. Generate a NIST ADD packet including the State ID Number (SID) and the unique
agency Number {JSOID) generated by the JSO AFIS system and sends the packet to
the JSO JMS.

b. JSO JMS will receive the packet and create an UPDT file to include the Pass-2
descriptors (charges). JSO JMS will pass the UPDT file via the JSO JMS interface to
the Vendor System.

¢. The Vendor System via the interface with JSO JMS shall receive the UPDT file from
JSO JMS and create a NIST file including all NISTHIT, NISTNOHIT or NISTSRCH, and
the Type-1 header, Type-2 descriptors, Type-4 fingerprint images, Type-9 minutia
data. The file shall be named with the OBTS number and sent to the FDLE AFIS.

d. The Vendor System will send the UPDT file to the JSO Mugshot System.
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e. The Vendor System shall update the Tenprint submission in the archive to include
the charges and SID.

NOTE: If an adult is fingerprinted on a LiveScan machine that is designated for juveniles,
the system must enable the user to indicate the subject is an adult.

4.6.3 Offender Registration Workflow

Used to enter and submit prints for felony registration and sexual offender cases to FDLE AFIS
and JSO’s Local AFIS from the LiveScan station.

Lo NOU R WD

Y
=» O

12.
13.

Operator will select the Offender Registration workflow on the LiveScan station.
LiveScan auto generates an OBTS number

Operator enters registration descriptors

Operator captures roll and plain impression fingerprints, palm prints and mugshots.
LiveScan generates a REG file containing the information and images.

REG file is sent to FDLE AFIS

Local AFIS stores REG file data

The Vendor System creates DEMG and DESC files.

The Vendor System sends DEMG file to the JSO Mugshot System

. The Vendor System sends DESC file to the JSO Felony Registration System
. FDLE AFIS performs search verification of prints and sends Hit/No-Hit message to the

LiveScan station

LiveScan station receives the FDLE AF!S SRE response

Vendor System stores the SRE file, and forwards it via the appropriate interface to the
JSO Mugshot System and the JSO Felony Registration System.

4.6.4 Quick ID Workflow
Used to submit a simple identification search to the Local AFIS and/or FDLE AFIS.

1.

w

Operator selects the Quick ID workflow and the LiveScan generates the case ID number.
The operator captures the fingerprints and optionally enters descriptors.

Operator submits the case.

LiveScan generates a QID NIST Packet and submits it to the Local AFIS and FDLE AFIS.
Local and/or FDLE AFIS searches and returns Hit/No-Hit message (or error message) to
the LiveScan station in a manner viewable by the operator and display the job/search
result in the Vendor System that is accessible by Tenprint Technicians in the JSO
Identification Unit.

4.6.5 Quick Verify Workflow

Used to verify a subject’s identity against a known fingerprint record in the FDLE AFIS database.

1.
2.

The operator enters the State ID number.

The LiveScan station sends a fetch request to FDLE AFIS and the FDLE AFIS will receive
the requested minutia record and send it to the requesting LiveScan station.

The operator will capture two fingerprint images from the subject and the LiveScan
extracts minutia data from the submitted fingers and matches it to the minutia data
received from the FDLE AFIS.

The LiveScan station shall display a hit/no-hit message to the operator.
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4.6.6 Mugshot/SMT Only Workflow

Used to capture a mugshot and/or SMT only and send it to the JSO Mugshot System.

1.

The operator enters the Jail Number, name, date of birth, race and sex then captures a
new mugshot or SMT Image.

The LiveScan then sends the NIST file to the Local AFIS and then through the appropriate
interface provides the file to the JSO Mugshot System.

Vendor System shall associate the additional mugshot or SMT image(s) taken in this
work flow to the archive record for the current incarceration.

4.6.7 Add-On Charge Workflow (Future)

Currently FDLE does not accept the ability to process “Add-On Charges” electronically. Vendor
agrees that if and when FDLE allows this modification, the vendor will create and provide an
additional workflow to process “add on” charges at no additional charge to the JSO. The below
listed workflow is an example, the exact workflow will be determined by the FDLE requirements.

1.

The workflow could require either reprinting or the ability to retrieve the NIST
submission in order to add a new charge.

If Add-On is processed on the same day as the arrest, provide Corrections Officer with
the ability to submit the Add-On to the Local AFIS and FDLE AFIS and update JSO JMS.

If the Add-On is processed on a different date, allow Corrections Officer to submit the

new charge to Local AFIS and FDLE AFIS using the same Jail Number but with new OBTS
Number.

Please initial confirming you have read and understand this section and will be
able to comply with all requirements and specifications listed in Section(s):

4.6

LiveScan Workflows

4.6.1 Applicant Workflow

4.6.2 Booking Workflow

4.6.3 Offender Registration Workflow
4.6.4 Quick ID Workflow

4.6.5 Quick Verify Workflow

4.6.6 Mugshot/SMT Only Workflow
4.6.7 Add-On Charge Workflow (Future)

Vendor Initials
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4.7 Fingerprint Card Capture Functionality

4.7.1 Hardware

e Vendor will provide 2 (two) complete Fingerprint Card Capture Stations that will allow
scanning of fingerprint cards for inclusion in the Local AFIS archive system.

e The Fingerprint Card Capture Stations’ hardware must meet or exceed the following
minimum specifications:

4 core processor

8 GB RAM

Windows 10 0OS

Keyboard, Mouse

Single 24" Monitor

Epson V800 Flat Bed Scanner (or equivalent)

* The scanner must have or be capable of:

a0 oo

4.7.2 Software

a. Appendix F certification by FBI
b. 6400dpi resolution
¢. Dual lens scanning

e Vendor System shall store tenprint images at a minimum of 500 ppi and in 256 shades of
gray.

e Software on the Fingerprint Card Capture Station will allow user to review and process all
tenprint functionality.

e Provide the ability to process criminal tenprint records for entry into the Local AFIS and
allow operator the ability to choose to submit to FDLE AFIS from a card capture workstation

e Vendor System must include the ability to manually scan fingerprints into the Local Archive
for add-on arrests, arrest pre-dating the JSO’s archive system and JSO employee’s applicant
prints.

Allow entry of demographics such as name, place of birth, Juvenile/Adult flag, height,

weight, eyes, hair, race, sex, date of birth.

Allow entry of charge information to include date of arrest, OBTS number, statute and

charge

Allow operator to use the Tenprint Corrections/Enhancements tools as defined above.

Manual scanned input of a fingerprint card must include the ability to insert a mugshot

image.

System must allow Manual Entry of fingerprint cards for search and identification

purposes only (Suspects/Deceased not stored in the archive) from a fingerprint card

1.

DA

Allow optional entry of demographics (see above).

Allow operator to set the core/axis.

Allow operator to check patterns for accuracy.

Allow submission of fingerprints for matching in Local AFIS.

Provide method to review the search results and confirm the JSOID or SID
number of the candidate.

Please initial confirming you have read and understand this section and will be
able to comply with all requirements and specifications listed in Section(s):
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4.7 Fingerprint Card Capture Functionality

4.7.1 Hardware
4.7.2 Software

Vendor Initials

(This space intentionally left blank.)
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4.8 Latent Print Functionality

4.8.1 Hardware

Vendor will provide 2 (two) complete Latent Print Stations that meet or exceed the foilowing
minimum specifications:

OB o S o B © NI <)

h.

4 core processor

16 GB RAM

Windows 10 OS

Keyboard, Mouse

Monitors - Dual 24” monitors for each station

Flat Bed Scanner requirements:

* Appendix F certification by FBI

*  6400dpi resolution

* Dual lens scanning

Camera (minimum specifications):

* 3.3 megapixel

* USB 2.0 microscopy

* 2080 x 1536 resolution

* All camera functions must be controllable by the Vendor System
Stand to hold camera

Adjustable lighting necessary to iluminate print from below and above.

4.8.2 Software

The Latent Print System solution shall contain the following features and processes:

Vendor System shall provide a secure database for case management and the case

management system will retain each encoding of a print including enhancements and

descriptors.

Ability to capture latent images by camera, scanner or file import

- Latent images will be captured and stored at 1000ppi.

Encoding of latent image

- Ability to plot points of minutia on the print image without requirement to count
ridges.

- Latent Palm processing must allow for operator encoding and submission of the
entire upper and lower palm region of the print.

- Software must be able to perform a single encoding and submission of a latent print
to the Local AFIS, FDLE AFIS and FB! NG AFIS.

Submission of latent print for an inquiry

- Latent print must support FBI NG! AFIS increment 3 latent palm submissions to FBI
NGI AFIS search and results.

- System will perform latent finger and latent palm print comparison with prints in
Local AFIS, FDLE AFIS and FBI NGI AFIS systems

Verification of latent inquiry

- Vendor System will display candidates on the screen with the original latent print for
individual visual verification by the Latent Print Examiner.

- Vendor System will print the fingerprint card for a candidate for visual verification.

Charting Function
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- The Vendor System will have a charting function that enables operators to create
colored, annotated charts for court presentations.
Potential Unsolved Latent Print Identifications — Vendor System will maintain a database
of unsolved latent prints and shall compare these latent prints to all incoming prints for
possible identification: :
- Candidates for an unsolved latent, per JSO determined preconfigured thresholds,
shall be placed in a queue for verification by the Latent Print Examiner.

4.8.3 Latent Print Enhancement Tools

The Vendor System should have tools that provide the ability to enhance a latent image
automatically or manually. The tools should include Base Tools, Histogram Modification Tools,
Filter Tools, and Encoding Tools:

Base Tools

1.

No AW

© ®

10.
11.
12.
13.

End Tool: A tool that stops the application of a previously selected too!l and returns to the
general cursor.

Draw/Select - A tool that allows the examiner to draw a geometrical shape to frame a
specific area of the image.

A Delete Area tool that removes the shape created with the Draw/Select tool.

A tool that allows the examiner to toggle between an original and an enhanced image.

A tool that allows the examiner to adjust the contrast of the image.

A tool that allows the examiner to adjust the brightness of the image.

A tool that allows the examiner to zoom in or out of an image. Continuous zoom should be
supported using the mouse wheel.

A clone tool that creates a copy of the image.

A copy tool that allows the encoding created by the examiner to be copied to a copied
print.

A toggle that shows or hides the minutia points on the image.

A toggle that shows or hides the core points on the image.

A toggle that shows or hides the delta points on the image.

A toggle that shows or hides the ridge flow matrix for the image.

Histogram Modification Tools

1.

N

A tool to enhance the image’s friction ridges by improving the brightness and contrast
through a combination of histogram transformation techniques.

A tool that balances the number of pixels over the entire range of grays, from white to
black.

A tool to improve the clarity of images that have dark areas and poor contrast.

A tool that can eliminate background noise in images that have poor contrast and a large
number of dark areas.

A tool that blackens dark pixels and whitens light pixels. To be used on very light images
with poor contrast.

A tool that will allow the examiner to stretch the histogram according to minimum and
maximum gray levels per examiner definition.

An auto tool that achieves the maximum level of contrast on a standard image.

A tool that stretches the histogram to the point of saturation. To be used on an image that
has poor contrast or a noisy background.
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Filter Tools

1.

A tool that connects and cleans the ridges, in effect, making it easier to see the ridge flow
and identify more minutiae. Should allow the use of the connector to identify the location
of minutiae, but allow the ability to toggle back to the actual image to verify and place the
minutiae.

2. Atool to remove background patterns from an image.

3. Atool that will increase the width of the furrows (decreasing ridge thickness), for use with
some latent prints that exhibit the effects of pressure distortion and have very narrow
furrows.

4. A tool to decrease the width of the furrows (increasing ridge thickness) by shrinking
regions of black pixels, for use with some latent prints that exhibit the effects of pressure
distortion and have very wide furrows.

5. Atool that can suppress large, non-print image elements that add no forensic information
and that might obscure the print, for example, it should be able to reduce image noise due
to ink, blood, paint, and similar substances.

6. A Fourier transformation tool that converts an image to the Fourier space, allowing an
examiner to remove noise represented as peaks. Used to eliminate background lines that
are different from lines in the print, such as a wood grain pattern.

7. A directional filter that enhances the ridges in a selected direction while suppressing
signals in the other directions, with the light and shadows appearing as if the image is
iluminated from that direction.

8. A tool that highlights the ridges in a selected direction, but does not suppress signals in
the other directions.

9. A black/white reversal too! to allow the examiner to flip the histogram so that the dark
pixels become light and the light pixels become dark.

10. A sharpening tool to make the image appear sharper; it should boost contrast between
adjacent light and dark pixel groups. ’

11. A tool to convert a grayscale image to a two-tone black and white image to improve the
display of a latent on a very light background; it should be able to be applied to an entire
image or a selected area.

Encoding

1. An auto encoding tool that automatically extracts the minutiae from the ridge flow. If the
ridge flow matrix does not exist, it will create it from the image. It should have two
options:

a) Ridge Flow: Automatically extract the minutiae from the ridge flow of the image
b) Enhanced Image: For when the ridge flow does not exist, the minutiae are extracted
from the image itself.

2. A manual tool to add new minutiae manually to any area of the image, including an area
framed by a rectangle, polygon, or other geometrical shape. This tool should be able to
move or change the orientation of a minutia.

3. Atool to add a core, delete a core, change the direction of a core tail, or move a core on
an image.

4. A tool to add a delta, delete a delta, change the direction of a delta tail, or moves a delta
on an image

5. Atool to add or delete a flow marker from the image.
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6. Atool to re-edit the matrix once modifications have been made to the image, such as the
addition of minutiae, deltas, or cores.

7. Atool that will create the ridge flow matrix from the original image.

8. A tool that allows the removal of marked features such as minutiae, cores, deltas, and
flow markers.

9. A tool that allows selection of the desired threshold level for minutia quality. Minutiae
below the selected threshold should be displayed in a one color, and those above the
threshold should displayed in complementary color.

10. A tool that allows removal of the minutiae below a selected quality threshold.

11. Atool to remove the ridge flow matrix from a displayed image.

12. A tool that will simultaneously remove all minutiae markers on an image. If a defined area
has been selected, only the minutiae inside that area should be deleted. If an area has
been defined, but it has not been selected, only minutiae outside the area should be
removed.

Please initial confirming you have read and understand this section and will be
able to comply with all requirements and specifications listed in Section(s):

4.8 Latent Print Functionality
4.8.1 Hardware
4.8.2 Software
4.8.3 Latent Print Enhancement Tools

Vendor Initials

(This space intentionally left blank.)
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4.9 RapidID Functionality

4.9.1 Hardware

Vendor will provide a minimum of 7 (seven) wireless, handheld RapidID Devices and all
necessary licensing. : '
Devices must have a color display screen that is visible in full sunlight.

Devices must have vibration feedback on successful capture of a print.

Devices must have vibration feedback on result return.

Devices must weigh less than 8 ounces.

Devices may not be larger than 6” x 3” x 1” {pocket size).

Device must be able to connect via WiFi, Bluetooth and USB to a host device.

4.9.2 Software and Functionality

Once powered, the device must have one button activation to begin the capture process.
This is required so there is minimal interaction necessary between the device and officer in
order limit distraction of the officer while engaging an individual.

RapidID software must allow for automation of capture and submission of the fingerprint for
searches.

Device must perform quality control on a captured fingerprint and signal the user if a
captured print is not sufficient for matching.

RapidID device shall have the ability to perform a 2-finger quick search against the Local
AFIS, FDLE RapidID system and the FBI RISC database.

Mobile devices for RapidiD must be able to display search results on the mobile capture
device. A connected laptop, tablet or smartphone is not acceptable as the only means of
displaying the hit/no hit results. (Per CJIS rules, it is permissible for CJIS data to be limited on
the RapidID device — this is the only exception for displaying data on the host device.)

Device must have the capability to display a mugshot and basic demographics for a hit
(including JSOID for a JSO match and/or SID for a FDLE AFIS match).

RapidID shall include reports of usage available to administrators that will include but are
not limited to detail on how many searches are completed per device and detail dispositions
of those searches.

Please initial confirming you have read and understand this section and will be
able to comply with all requirements and specifications listed in Section(s):

4.9

RapidID Functionality
4.9.1 Hardware
4.9.2 Software and Functionality

Vendor Initials
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4.10 Facial Recognition Functionality

4.10.1Software and Functionality

Bid shall inciude a minimum of 2 (two) user licenses for Facial Recognition Software for
installation on JSO provided workstations. ,
Facial recognition software must allow matching of facial images from a video clip or a
digital photo.

Solution must support a variety of file formats for images including JPEG, JPG2000, TIFF, GIF,
PNG and BMP.

Solution must support a variety of file formats for videos including AVI containers, MPEG4-
part 2 codecs.

Solution must provide the ability to use descriptors as filters to improve search results.
Solution must adhere to ISO 19794-5 and ANSI/NIST-compliant face-image acquisition.
Software must support the transformation of side profile facial images into frontal facing
images for matching.

Facial recognition solution must support submission of searches to the FBI NGI AFIS
Increment 4 Facial Application and have the capability to display results.

Solution must provide tracking of all image enhancements for submission to court.

Solution must allow the JSO to select photo repositories for matching.

4.10.2Facial Recognition Enhancement Tools

Solution must include image enhancement tools to improve poor-quality images and images where
the subject is not optimally positioned.

A. Basic Tools

Standard Image Enhancement Tools (at minimum)

B.

Stretch

Horizontal Reversal
Vertical Mirroring
Negative
Zoom/Pan
Contrast
Brightness
Sharpen

. Blur

10. Gamma Adjustment
11. RGB Adjustment
12. Undo/Redo

©oONDU AW e

Enhanced Tools (at minimum)

1. 3D Modeling Tool — Ability to create a frontal photo from a non-frontal image by
mapping features.

2. Edit Eyes — Ability to map the eye positions manually.

3. Auto Center — Centers the image within the image pane and resizes it to the original
imported size.

4. Egualize — Used to enhance contrast on poor quality images.
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5. Auto Encode — System should have the ability to auto process the encoding of a face.
6. Detect Faces — System will attempt to detect faces in an image.
7. Toggle Too! —Toggle between original image and enhanced image.

Please initial confirming you have read and understand this section and will be
able to comply with all requirements and specifications listed in Section(s):
4.10 Facial Recognition Functionality

4.10.1 Software and Functionality
4.10.2 Facial Recognition Enhancement Tools

Vendor Initials

(This space intentionally left blank.)
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4.11 Interfaces

The vendor will build, code, provide and maintain the following interfaces to external applications and
systems. Vendor system will provide standard FDLE NIST file formats and will include JSO-defined fields.

4.11.1]JSO Jail Management System

Provide and maintain the interface with the JSO Jail Management System (JSO JMS)

The Vendor System will:

= Provide arrestee information from the JSO JMS to populate the demographic
information on the LiveScan station for the fingerprint/palm print collection.

=  Provide JSO JMS with the Local AFIS system’s unique identifier (JSOID).

= Provide JSO JMS with the mugshot.

® Send an “add” file to the JSO JMS to provide the State ID number (SID) received from
FDLE’s AFIS system.

= Retrieve charge information, SID and JSOID from the JSO IJMS and send Pass-2
information to FDLE AFIS.

®  Pass charge information from JSO JMS to the JSO Mugshot System.

NOTE: JSO is currently considering an upgrade and/or replacement of the current JSO JMS.

The vendor agrees that as part of this offering, the vendor will build, provide and maintain a

second set of interfaces, at no additional charge, providing the JSO requests the additional

set of interfaces in writing within a 12 (twelve) month period after Go-Live.

4.11.2]JSO Felony Registration System

Provide and maintain the interface with the JSO Felony Registration System.

= Provide the JSO Felony Registration System with demographic information received
from a LiveScan.

= Provide the search results from FDLE AFIS back to the JSO Felony Registration System.

4.11.3]JSO Mugshot System

Provide and maintain an interface with JSO’s Mugshot System (JPICS).

= Provide mugshot image files from the LiveScan to the JPICS system.

= Interface will include functionality to send images of scars, marks and tattoos (labeled as
such) with description and location fields to JPICS system.

= Provide an update file to the JPICS system to add charge information received from JSO
JMS.

NOTE: A portion of the interface may need a potential modification if JSO moves to a new

JSO JMS vendor. Modification of this portion of the interface between JSO JMS and JSO

Mugshot System will be provided to JSO at no additional charge, providing the JSO requests

the interface change in writing within a 12 (twelve) month period after Go-Live.

4.11.4FDLE AFIS/FBI NGI AFIS

Provide and maintain interfaces with the FDLE AFIS and the FBI NGI AFIS.

=  Provide and maintain an interface to the FDLE AFIS for the submission and searching of
criminal, registrant, applicant, and mobile records.

® Provide and maintain an interface with FDLE AFIS to submit Tenprints, Latent Prints and
report of arrest charges.
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= Provide the ability to choose the option for Latent Prints to be sent to FBI NGI AFIS for
identification.

= Provide the ability to process criminal tenprint records to FDLE AFIS from a LiveScan
station.

=  Provide the ability to process criminal tenprint records for entry into the Local AFIS and
allow operator the ability to choose to submit to FDLE AFIS from a card capture
workstation.

= Software must be able to perform a single encoding and submission of a latent print to
the Local AFIS, FDLE AFIS and FBI NGI AFIS.

Please initial confirming you have read and understand this section and will be
able to comply with all requirements and specifications listed in Section(s):

4.11 Interfaces
4.11.1 JSO Jail Management System
4.11.2 JSO Felony Registration
4.11.3 JSO Mugshot System
4.11.4 FDLE AFIS/FBI NGI AFIS

Vendor Initials

(This space intentionally left blank.)
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5 SERVICES
5.1 Data Migration

Record counts are continuously changing and are estimates. All migratable records must be
migrated.

Import all prints from the JSO Local AFIS system provided by NEC.

»  Approximately 675,000 tenprints.

= Approximately 235,000 palm prints.

Import the majority of prints from JSO’s NIST Archive system provided by DataWorksPlus.

= Approximately 600,000 Archive Prints. All prints will be migrated except the images
related to the DataWorks Barcode Scanning System.

Import all mugshots from the JSO mugshot system (files in .JPEG format).

= Approximately 2,000,000 mugshots.

5.2 Training

The vendor shall provide comprehensive onsite training for the minimum numbers of personnel listed in
the table below.

All training will include user guides, system administrator guides, and training materials.
Materials will be provided as follows: A minimum of one soft copy (electronic copy) per
student and one hard copy (paper manual) per workstation.

Training materials must be written in a step-by-step format.

Training must be completed before the Go-Live date.

Training will be held both in a classroom setting and onsite at the location of the workstations.
The training classes must cover all features and functionality of the system. Final training plan
will be developed by vendor with input by the JSO. JISO must approve the final plan.

Classroom training and onsite training will be held during the hours listed in the table below
(final schedule will depend on availability of the JSO personnel and availability of equipment).
Class size will be limited as per the table below.

The JSO will provide a classroom that:

- Islarge enough to accommodate the maximum class size.

- Contains a whiteboard, overhead projector and screen.

Type of Training Max No. of Duration of Class
Trainees per Sessions Session
Session

LiveScan 5 5 1-2 days
Card Capture 5 3 1-2 days
Latent Print Station Training 4 1 2-3 days
Administrator Training 10 2 3-5 days
Facial Recognition Training 5 1 0.5 day
RapidID Training 2 1 0.5 day

All trainings will be held during business hours with the exception of the Card Capture and
LiveScan trainings which, due to shift work, will be held both during standard business hours
and held in the evening from approximately 7 pm to 3 am. There will be 2-3 of the evening
classes required.
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Please initial confirming you have read and understand this section and will be
able to comply with all requirements and specifications listed in Section(s):

5 SERVICES
5.1 Data Migration
5.2 Training

Vendor Initials
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6 PROJECT TIMETABLE

6.1 Payment Milestones

Payments wil! follow the schedule below:

Time o Definition
period Description Example Date JSO Payments will begin and be governed by the
Milestone payments as listed in the table below.
Y.ear 0- Purchase Order is Issued — Fully Implementation begins: Implementation must be
Milestone Executed Contract 07/01/xx17 complete within 9 months
#1 Milestone # 1 - 10 % of Purchase Price
Year 0 - Requirements Definition
Milestone Document is Complete and TBD Milestone # 2 — 15% of Purchase Price
#2 Approved
Year 0 - System Build/Interfaces
Milestone 4 " TBD Milestone # 3 — 50% of Purchase Price
43 Completed and Verified
Year 0 -
Milestone Equipment Delivered to JSO TBD Milestone # 4 — 20% of Purchase Price
#4
Year 0 - System Acceptance
Milestone Y . P No more tha"_g months Milestone # 5 — 5% of Purchase Price
#5—Go (Implementapon is complete and | from time of Milestone # 1 Final Payment
Live system is available Beneficial Use) 04/01/xx18

First Year Support and Maintenance will begin upon Go-Live.

Penalty: Should the vendor fail to meet the agreed upon implementation deadlines and if the
delay is not due to the failure of the JSO to perform or provide resources and the delay extends
past the due date by more than 45 business days, the delay will cause a penalty to be applied,
at the city’s sole discretion, of 0.5% of the total amount of the award. This penalty will be
deducted from the next scheduled invoice. Continued and repeated instances of delays that
extend more than 60 days may result in rescindment of award at the City’s sole discretion.

6.2 Vendor Responsibilities

6.2.1 Project Management Services

Vendor will:

e Provide a Project Manager (PM) to coordinate all design definition, engineering efforts,
procurement, factory integration and testing, shipment, installation, site integration, acceptance
testing, training, transition, and support activities.

= The Vendor PM will also:
a) Serve as primary customer contact and develop a close team environment among all
personnel to facilitate a continuous transfer of knowledge throughout the contract.
b) Conduct the project’s status meetings and provide status reports.
¢} Create and maintain an Action ltem Log.
d) Resolve deviations from the project scope and administer change control.

6.2.2 Project Design Documentation

Vendor will:
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Draft all Design Documentation in the List of Deliverables and provide to the JSO for review,
comment, and approval.

Site Preparation

Vendor will:

6.2.4

Perform site surveys as needed.
Provide site preparation documentation identifying the power, network, air conditioning, space,
cabling, access, security, and equipment layout requirements for system implementation.

Installation and Onsite Integration Testing

Vendor will:

6.2.5

Propose the installation schedule in advance of delivery and provide to the JSO for review,
comment and approval.

Unpack, inventory, and install all equipment.

Power up the equipment and verify connectivity between components.

Troubleshoot any installation issues.

Run onsite integration tests with the external systems.

Identify any open issues prior to Acceptance Testing.

Site Acceptance Test (SAT)

Vendor will:

6.2.6

Organize the SAT and run the tests according to the approved Test Plan.
Track any issues found during the SAT on a punch list and provide a plan for resolution.
Fix the punch list issues, rerun the failed tests, and issue a report for a SAT retest.

Cutover

Vendor will:

6.2.7

Provide a cutover plan and schedule.

Assist JSO staff in placing the system in production status.

Monitor system performance for a minimum of 3 (three) days to ensure transactions are being
processed properly.

Report issues to Vendor Support for Future Warranty Support tracking.

Complete a final residual migration/conversion and load records.

Submit a request for Final Acceptance.

Performance Analysis and Tuning

Vendor will:

Conduct monthly reviews of system capacity, usage, performance indicators, and event fogs to
identify potential problems.

Routinely evaluate performance indicators, and make recommendations for altering system
parameters and configurations to maintain optimum performance. Implement approved
changes.

6.3 ]SO Responsibilities

JSO will provide or will be responsible for:
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¢ Providing facility resources necessary for equipment installation and operation, including access,
space, environmental control, and electrical power;

s Appointing a minimum of one qualified employee and one backup employee to be point of
contact for the implementation;

e Appointing one or more qualified employees to work with the Vendor Technician in performing
system administration duties, including reporting and verifying problems;

® Appointing a Primary Technical Contact to be the liaison for system backups;

e The LAN/WAN connection;

o Temporary storage area for delivered hardware;

e Providing access to the facility as required;

e Providing support for site and security issues;

NOTE: Vendor will not be held responsible for delays that are the fault of the JSO.

Please initial confirming you have read and understand this section and will be
able to comply with all requirements and specifications listed in Section(s):

6 PROJECT TIMETABLE

6.1 Payment Milestones

6.2 Vendor Responsibilities
6.2.1 Project Management Services
6.2.2 Project Design Documentation
6.2.3 Site Preparation
6.2.4 Installation and Onsite Integration Testing
6.2.5 Site Acceptance Test (SAT)
6.2.6 Cutover
6.2.7 Performance Analysis and Tuning

6.3 JSO Responsibilities

Vendor Initials

(This space intentionally left blank.)
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7 SUPPORT/WARRANTY/UPGRADE

7.1 Support Requirements

e Support must include replacement hardware parts, with critical spare parts stored on site.

e Vendor support must be provided by a full time employee who must reside within the state of
Florida.

e Support personnel assigned to support the JSO must have a minimum of 2 (two) years of
experience supporting Vendor’s technology.

7.2 Response Times

¢ Vendor will provide 24-hour phone support with a one hour telephone response time.

¢ Vendor will have a maximum of 24 hours to respond on site if necessary.

e The Local AFIS and Archive, Backup and Recovery System, RapidiD Solution and all interfaces
shall be covered under 24 x 7 maintenance and support plan.

e Individual LiveScan Stations, Individual Fingerprint Card Capture Stations, Individual Latent
Stations and Facial Recognition Solutions will be covered under 8 x 5 maintenance and support
plan.

7.3 Annual Maintenance

e Vendor agrees to guarantee support and maintenance on the entire system for a period of not
less than 12 (twelve) years.

e Annual support fees shatl cover all costs and fees for Oracle licensing and support.

e Annual support fees shall cover all costs and fees for licensing and support for all operating
systems associated with the solution.

e Warranty and support for the entire system for the first year after Go-Live shall be included in
the purchase price.

e Cost for annual maintenance will be fixed fee. :

e The cost for the annual maintenance and support fees will be included in the low bid
determination, however, the initial purchase will not include and is not a guarantee for renewal
of Support for Years 2 (two) through 12 (twelve).

e TERMINATION FOR NON-APPROPRIATION OF FUNDS: Notwithstanding any other provision of
this Agreement, the lJacksonville Sheriff’s Office shall not be obligated for the Vendor’s
performance hereunder or by any provision of this Agreement during any of the Jacksonville
Sheriff’s Office future fiscal years unless and until the Jacksonville Sheriff’s Office appropriates
funds for the renewal of support for each such future fiscal year. In the event that funds are not
appropriated, then the Agreement shall terminate as of last day of support of the last fiscal year
for which funds were appropriated. The Jacksonville Sheriff’s Office shall notify the Vendor in
writing of any such non-allocation of funds at the earliest possible date.

7.4 Future Upgrade and Technology Refresh

Vendor must agree to and provide the following upgrade/refresh plan AT NO ADDITIONAL COST:

e Vendor agrees to provide, in Year 7 (seven), a total hardware and software technology refresh.
This technology refresh must allow JSO to upgrade to newer system versions, and allow JSO to
access the latest technology advances at no additional cost.
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e The refresh must include all provided hardware and the Vendor System’s latest operational
system technology within the same functional scope as installed initially. All training, travel, per
diem and expenses for migration and implementation will be at the vendors cost.

e Exception: If additional functionality (either not currently available or not purchased in this
original purchase) is available in Year 7 (seven) and requires additional hardware or
configuration services, JSO agrees that those items will be quoted at an additional cost. For
example, if an integrated DNA is then supported by the new release and JSO would like to add it,
then the required barcode scanners and workflow configuration effort would be quoted at an
additional cost.

7.5 Maintenance Payment/Refresh Timetable

vear 1 Begins? on Go-Live Date and 04/01/xx18 — 03/31/xx19 Support ar?d Mainte.nance for this p'eriod must be
continues for 12 Months included in the system price.
Year 2 Maintenance 04/01/xx19 - 03/31/xx20 Support and Maintenance Payment 1 — Fixed Fee
Year 3 Maintenance 04/01/xx20 —03/31/xx21 Support and Maintenance Payment 2 — Fixed Fee
Year 4 Maintenance 04/01/xx21 —03/31/xx22 Support and Maintenance Payment 3 — Fixed Fee
Year 5 Maintenance 04/01/xx22 — 03/31/xx23 Support and Maintenance Payment 4 - Fixed Fee
Year 6 Maintenance 04/01/xx23 —03/31/xx24 Support and Maintenance Payment 5 — Fixed Fee
Year?7 Maintenance 04/01/xx24 - 03/31/xx25 Support and Maintenance Payment 6 — Fixed Fee
Upon receipt of payment in Year 7 (Support and
Maintenance Payment # 6) Vendor will provide the
Year7 Technology Refresh 04/01/xx24 Technology and Hardware Refresh at no additional
charge that is described in the bulleted section
above this table.

Year 8 Maintenance 04/01/xx25 —03/31/xx26 Support and Maintenance Payment 7 — Fixed Fee
Year9 Maintenance 04/01/xx26 — 03/31/xx27 Support and Maintenance Payment 8 — Fixed Fee
Year 10 Maintenance 04/01/xx27 —03/31/xx28 Support and Maintenance Payment 9 — Fixed Fee
Year 11. Maintenance 04/01/xx28 —03/31/xx29 | Support and Maintenance Payment 10 — Fixed Fee
Year 12 Maintenance 04/01/xx29 —03/31/xx30 Support and Maintenance Payment 11 — Fixed Fee

Vendor will invoice the JSO at each Milestone and at the beginning of each new maintenance period. Invoices will

be due 30 (thirty) days from date of invoice.

Please initial confirming you have read and understand this section and will be
able to comply with all requirements and specifications listed in Section(s):

7 SUPPORT/WARRANTY/UPGRADE
Support Requirements

7.1
7.2
7.3
7.4
7.5

Response Times

Annual Maintenance

Future Upgrade and Technology Refresh
Maintenance Payment/Refresh Timetable

Vendor Initials
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8 OTHER REQUIREMENTS

8.1 References

Failure to provide required references and required proofs will be grounds for bid
rejection.

Vendor must provide no less than 1 (one) customer reference of a similar completed
implementation, within the previous 36-months, within the State of Florida, at a law
enforcement agency of similar size or that processes a similar number of searches as the
Jacksonville Sheriff's Office. Bidders must provide the reference agency point of contact and
contact information in their bid packet.

Vendor must provide no less than 1 (one) customer reference of a similar completed
implementation, within the previous 36 months, outside of the State of Florida at a law
enforcement agency of similar size or that processes a similar number of searches as the
Jacksonville Sheriff’'s Office. Bidders must provide the reference agency point of contact and
contact information in their bid packet.

Vendor must provide no less than 2 (two) customer references of similar completed AFIS
implementations, within the previous 36 months, within the State of Florida, at any size law
enforcement agency. Bidders must provide the reference agency point of contact and contact
information in their bid packet.

Vendor must provide documentation as part of their bid package that their system has the
ability to perform a single encoding and has had a successful submission of a latent print to FDLE
AFIS and FBI NGI AFIS.

8.2 Criminal Justice Information Services (CJIS)

The Vendor System shall comply with the latest Florida CJIS security policy.

Vendor Technicians MUST be eligible to be CJIS certified.

Must be 18 years of age or older

Must be fingerprinted

Must be United States citizen

Must not have a felony conviction of any kind

Must sign a ClIS Security Addendum

Detailed information can be found at the following link: https://www.fbi.gov/services/cjis/cjis-
security-policy-resource-center which will take you to the Official CJIS Security Policy Resource
Center. See sections 5.12.1.1 & 5.12.1.2 of the CJIS Security Policy.

Please initial confirming you have read and understand this section and will be
able to comply with all requirements and specifications listed in Section(s):

8

OTHER REQUIREMENTS
8.1 References
8.2 Criminal Justice Information Services (CJIS)

Vendor Initials
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LINK TO: ACCOUNT SUMMARY INQUIRY 3:51 PM

FISCAL MO/YEAR : 08 2017 CURRENCY CODE

INDEX CODE SHPPO11ISM INFORMATION SYSTEMS MANAGEMENT

SUBOBJECT : 06427 COMPUTER EQUIPMENT

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S MAY 2017 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 ' .00
REVENUES ’ .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 2,101,892.28 2,101,8%92.28
EXPENDITURES .00 265,280.69 265,290.69
ENCUMBRANCES .00 5,051.85 5,051.85
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE .00 1,831,549.74 1,831,549.74
F1-HELP F2-SELECT F4-PRIOR F5-NEXT

G014 - RECORD FOUND

FO9-LINK

F10-PRIOR-MO F11-NEXT-MO






SOLE SOURCE AWARD BID # $S-0497-17
Subject: Traffic Controllers & Cabinet '

Department: Traffic Engineering

Description of Purchase: Recommend approval of single source award to Trafficware Group, Inc. for the
purchase of traffic controllers and cabinets for the Traffic Engineering Division. Total estimated expenditure
not to exceed $119,999.50.

Funding Source: PWTEO11MT-04603 — To be encumbered by purchase order

Sole Source Award To: Trafficware Group, Inc.

Price Justification: N/A

Total Award: $119,999.50 Requisition: N/A
Attachments: Single Source Form, Vendor Letters and Quote

Certification as to Sole Source: Nelson Caparas, Chief, Traffic Engineering Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

@gf%m W for

alyst: Anhétte Burney Grepgry PHade, Chief
Progiire t Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





Do LM -]

SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126,206 &-§ 126312, when
requesting 2 purchase from a vendor subject te the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT/DIVISION): Public Works/Traific Engineering . PWTEA11

FUNDING SOURCE: PWIE01IMT-04803

BRIEF DESCRIPTION OF GOODS/SERVICES:
Trathe Contllers & Cabinsls

AMOUNT OF PROJECT (attach quote): 511999350

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH
QUOTE/PROPOSAL):

NAZTEC - Traficwpre controllers end cabinat sssamblies. Type 5 traffic cabinet. Typa 6 traffic cabinst. Trallic coning lavs

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

NAZTEL - Trallicwars is the sols providar of coniroBers & cabinels used with the Clly of Jacksanville's compulanzed tralfic
manageman! sysiem,

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBQ DIVISIONS:

NAZTEC - Trafficwars s the sole provider,

Submitted by: Nelson Caparas Chief, Traffic Engineering
{Name) (Tithe
Date:  May4, 2017 /)

Requesting Agency’s Director’s Signature: /%, /‘%4;%7&?:,

Procurement Disision March, 2017






{904) 8B6.2837 Phone
{904) B86.2838 Foyx
bttp:/www tralficware.cons
Email: gregirecl@tealficware.com

May 2, 2017

M. Cariton Copeland
City of Jacksonville
Traflic Engincering
{007 Superior Strest
JX.FL 32254

Re: Sole Source tenss Trafficwnre Traflic Control Equipment: Model 980 Ethernet Traflic
Controtler, TYPE 5 & 6 NEMA Systemt Cabinet.

Dear Mr. Copeland,

This letter is to act as an officia) document concerning the sole source nature of the shove referenced items.
These items are manufactured ond marketed exclusively by Trafficware, Inc, for traffic system opplications
and at2 only available through Trafficware Group. Inc. or one of our exclusive distributors.

H you have any questions, or nesd any additionad information, please call.
Sincerely,

cg@syxf

b

Greg Freel
Senior Business Development Mer.,
Trafficware Group, inc. .
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(504) 886.2837 Phone
{904) 886.2838 Fax
http:iwww.tralficware.com
Email: gregfirecl@trafficware.com

May 2, 2017

Mr. Carlton Copeland
City of Jacksonville
Traffic Engineering
{007 Superior Street
JX.FL 32254

Re: Sole Source lters Trafficware Traftic Control Equipment: Model 980 Ethernet Traffic
Controller, TYPE 5 & 6 NEMA System Cabinet.

Dear Mr. Copeland,

This letter is to act as an official document concerning the sole source nature of the sbove referenced items.
These items are manufaciured and marketed exclusively by Trafficware, Inc, for traffic system applications
and are only available through Trafficware Group. Inc. or one of our exclusive distributors.

If you have any questions, or need any additional information, please call,

Sincerely,

,},f ;
Cé’ 9%%4
A

Greg Freel

Senior Busingss Development Mar.
Trafficware Group, Inc.





Trarfficwesre
frmwane by 5 Maateo
Traffoware Group, e
$22 Gitingham Lang
Sugsriand, TA 77478
{281} 280-7233 Prone
{281} 2407238 Fax
cusiomercare@uatlicware com
v {raificware com Trafficwars Cabinet Shell Cost Proposal

Qugte ¥ gbia2817a

Comtact nome: Codlon Copeland
Contact Agency: City of Jacksanville
Contact faxlomail:

e of guote: £.38.17

Quantity DESCRIPTION IWpand $Each 3 Extoniciadd
4 Traffiowars Type § 527 1 Cabine! wilh 2 sheives {Empty Cabinet) 3250000 $10,000.00
Trafficware Type B 88° High Cabinatl with 1 shaives (Emaly Cabmnet) £380000 $3.500.060

1 Traificware Typa § Cabinet NO CONTROLLER, LOAD SWITCHES OR FLASHER §7.762.50 $85,382.50

& Teatfiowars T822.2 E-net Contraller $2602.00 $1581200

TOTAL - $118,599.50
HOTE: QUQTE VALID FOR 120 DAYS

DELVERY 80-75 AFTER RELEASE OF ORDER

TERMS: NET 30 DAYS

FOB ORIGIN  FREIGKT - DELIVERED PRICE

PRICES ARE I US PUNDS

ALL ITEMS SUBJECT TO APPLICABLE TAXES. IF TAX EXEMPTION APPLIES PLEASE FURN/SH NUMBER WITH PURCHASE ORDER.
ALY QUOTES SUBJECT TO LREDIT APPROVAL

THIS QUOTATION IS FOR EQUIPMENT ONLY, MO TRANMG, TURN-ON ASSIETANCE INCLUDED, UNLESS STATED IN QUOTE
PLEASE ISBUE ALL PU'S TO! TRAFFICWARE GROUP INC 522 GLUNGHAM LANE SUGAR LAND, TX 77478

Warm tegards,

Geeg Frenl
Trafficwars Group, nc.





§8 Teafficwe

Segrosnit iy 40 NmE I

Trafficware Group, Inc.

522 Gillingham Lane

Sugar Land, TX 77478

{281) 240-7233 Phone

(281) 240-7238 Fax
customercare @trafficware.com

www.trafficware.com Trafficware Cabinet Shell Cost Proposal

Quote # gbf042617a

Contact name: Cariton Copeland
Contact Agency: City of Jacksonville
Contact fax/email:

Date of quote: 4-26-17
Quantity DESCRIPTION
4 Trafficware Type 5 52" H Cabinet with 2 shelves (Empty Cabinet)
Trafficware Type 6 68" High Cabinet with 3 shelves (Empty Cabinet)

i Trafficware Type 5 Cabinet NO CONTROLLER, LOAD SWITCHES OR FLASHER
8 Trafficware TS22-2 E-net Controller

TWpart #

$ Each

$2,500.00

$3,000.00
$7,762.50

$2,602.00

$ Extended

$10,000.00
$9,000.00

$85,387.50
$15,612.00





REQUISITION

City of Jacksonvilis
214 N Hogan 8t
Jacksonville, FL 32202

-

Where Forida Hegne,

Page 1 of {

Printed: OS/O2017

Requisition No,
REQ211074

- chaonville Finance Department
$ 11607 Suparior Stroset . Mival Street, Suite 375
H Lacksonville, FL 32254 KAl Newsome, Accounts Payable Suparvisor
{ Email: bali@co] nat inckshviile, FL 32202
 IPhone: 90438786861 Emal: kalen@co).net
T ong: 5046301212
o]
Requesting Department Raquastor Phona # Requisition Type
Public Works (804) 255-7561 Open Markat
Ham Class-ltam and Description Total
.00 $2,500.00 $ 10.000.00
LNIFYIAz:wunt Code
1.000 7 17 | PWTEDTIMT-04803
200 | Trafficware Type 5 68" High Cabinet $ 3,000.00 § 9.000.00
el
LN/FY/Account Code
2,000 17 | PWTEOT1MT-04803
304 $7.762.50 $§ 85,387.50
%LNJFYlAccoum Code
3000717 § PWTECTIMT-04803
403 | Taficware 7522-2 €-nat Controllar EA § 2.602.00§ $15,51200
LN/FY/AGeount
SubTotal: $ 119,998.50
Tax: 50,00
Discount: $0.00
TOTAL: $ 119,29&5&&

RTEHS PURCHASE WERE AUTHORIZED AND
cynnem BUDGET,
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LINK TO: ACCOUNT SUMMARY INQUIRY 5:53 PM

FISCAL MO/YEAR : 08 2017 CURRENCY CODE

INDEX CODE : PWTEO11MT MAINT TRAFFIC SIGNALS, CABINETS,

SUBOBJECT : 04603 REPAIRS AND MAINTENANCE

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S MAY 2017 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 150,000.00 150,000.00
EXPENDITURES .00 .00 .00
ENCUMBRANCES .00 .00 .00
PRE-ENCUMBRANCES 119,999.50 119,999.50 119,999.50
REMAINING BALANCE -119,9992.50 30,000.50 30,000.50
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
FO9-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND






SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR HORIZONTAL/CIVIL ENGINEERING PROJECTS
BID # CDB-0006-16 ' OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION — DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: 5_ NUMBER RECEIVED: 5 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The Riverfront Park Bulkhead Replacement Project was awarded to J.B. Coxwell Contracting, Inc. on 08/06/16 in the amount of
$45,855.00.

Recommend approval of Change Order #1 to J. B. Coxwell Contracting, Inc., for 100% design, permitting and construction for the
replacement of approximately 687LF of the Riverfront Park Bulkhead on River Road in Jacksonville’s San Marco Neighborhood. The
attached Scope and Fee Summary, per “Exhibit E2” in the amount of $1,691,377.61 for Phase 1 and $145,200.00 for Option A-
Bank & Shore for Wall, for a new guaranteed maximum price of $1,836,577.61 which includes $75,000.00 in contingency and
allowing for the completion of work within 330 days from notice to proceed.

Funding for this project to be executed by Amendment 3B for contract # 6533-54 and encumbered by account(s):

PWCP31L.8D538-06505-PW0549-04- $151,915.08; PWCP322SD539-069505-PW0549-04- $70,692.47; PWCP3278D539-069505-

PW0549-04- $53,363.99; PWCP328SD539-069505-PW 0549-04- $549,946.10; PWCPEVP519-069505-PW0549-04- $1,000,000.00;
~  PWCP363PB519-06505-PW0549-04- $10,659.97

Attachments ecommen?lon Memo, Exhibit “E2”, Previous Award(s)

@UYER I@iﬁxu (ulé/ 1/ RESPECTFULLY SUBMITTED %
MARILYN PAIDLER GRE EASE, CHIEF

PRO RE ENT DIVISION

CONCURRENCE BY: Tom Fallin, P.E., Chief-Engineering & Construction Manaqement Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

- Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10™ Floor

Jacksonville, FL. 32202

. o (904) 255-8762
ONE CITY. ONE JACKSONVILLE, www.coj.net

May 11, 2017
TO: Gregory W. Pease ,,}
Chief of Procurement ) 1
THRU: John P. Pappas, P.E(__#j{1. / fg? 7
Director 7 7

FROM: Tom Fallin, PEC™_ 2’ {fﬂb%

Chief, Engineering and’Cohstruction Management Division

SUBJECT: CDB-0006-16 — Design-Build Services - Horizontal & Civil Engineering —~
Riverfront Park Bulkhead Replacement AMENDMENT 3B

PWCP31LSD538-06505-PW0549-04 $ 151,915.08

PWCP322SD539-069505-PW0549-04 $ 70,692.47
PWCP327S8D539-069505-PW0545-04 $ 53,363.99
PWCP328SD539-069505-PW0549-04 $ 549,946.10
PWCP32EVP519-069505-PW0549-04 $1.,000,000.00
PWCP363PB519-06505-PW0549-04 $ 10,658.97

In accordance with Design/Build CDB-0006-16, Contract 6533-54, the subject project
was awarded by Amendment 3A in the amount of $ 45,885 to provide further
geotechnical and engineering analysis to develop a cost estimate for the proposed
bulkhead replacement. Based on this, the Department of Public Works has completed
negotiations to provide 100% design, permitting and construction for the replacement of
approximately 687LF of the Riverfront Park Bulkhead on River Road in Jacksonville's
San Marco Neighborhood, as detailed in the attached Scope and Fee Summary, Exhibit
E2, in the amount of $1,691,377.61 for Phase 1 and $145,200 for Option A- Bank &
Shore for Wall for a net increase of $1,836,577.61, which includes $75,000 in
contingency and allowing for 330 days for construction services after the receipt of the
required permits and approved construction drawings.

Accordingly, this is to recommend that Amendment 3A to Contract No #6533-54,
originally executed September 8, 2016, between the City and J. B. Coxwell Contracting,
Inc. for the Riverfront Park Bulkhead Replacement Project be amended to incorporate
the attached Scope and Fee Summary, Exhibit E2 for the Riverfront Park Bulkhead
Replacement to increase the maximum GMP by $1,836,577.61 to a new GMP of
$1,882,462.61, known as Amendment 3B.

TFiw
Attachment: Exhibit E2





TRANSFER TO: (Revenue line items In this area are being de-appropriated and expense line iterns are being appropriated.}

Exhibit 1

Page 3 of 3

Tolal: $3,812,913.91 Accounting Godes
mﬂ SF 1D[Subfund Thie Activity/ Grant Title Line ern / Subobject Titla Amount | indexcode | Subobect| Project || @rant o
CAPTTAL PRUJECT T
REV | 31 |REVENUE BD Countywide Bulkhead - Assessment/ |, cment Pool Eamings $151,915.08|UXSF31LAF 361101-| PW0781 | 01
ERNSTRMETION. |Repair / Replace
H -
; 81 Johns River - Riverfront Park
EXP | 3L wmcmzcm 8D Bulkhead Replacement Other Construction . $151,915,08|PWCP31L.SDS38 06505 | PW0548 @ 04
2n |BENERAL CAPITAL St Johns River Bulkhead - Assess / .
REV unm PROJECTS Restore Debt Mgmt Loan vaooo& a.\c.mmm.a.%uinvummmnumwo 38485 | PW0549 ; 03
GENERAL CAPITAL St Johns River - Riverfront Park
EXP | a2z PROJECTS Bulkhead Replacament rumE Mgmt - Other Construction  » $70.692.47 mionummmuﬂwm 069505 | PW054S | 04 ﬁ\
; 2009 AUTHORIZED St Johns River Bulkhead - Assess /
REV | 327 [cAPITALPRUECTS  |Restore _oms Mgmt Loan Praceads §53.363.99PWCP327SD539 | 38485 | PW0S49 | 03 .
2009 AUTHORIZED St Johns Rivar - Riverfront Park "
EXP | 327 [ CraL PRIECTS Bulkhead Replacament sz Mgmt - Other Construction mmu.umu.ﬁmvsnvmﬁwaﬂu 089505 | PW0546 | 04 &
o {2010 AUTHORIZED St Johns River Buikhead - Assess /-
REY mwm CAPITAL PROJECTS Hestore Debt Mgmt Loan Proceeds $549,846.10|PWCP3285D539 38485 | PW0S49 ] 03
. |2010 AUTHORIZED St Johns Aiver - Riverfront Park
EXP | 328 CAPITAL PROJECTS Bulkhead Replacement 1Debt Mgmt - Other Construction mmaw.mam._om_uiovmnmwommm 089505 | PWOD5S49 | 04 .ﬂ
2010 AUTHORIZED St Johns River - Riverront Park . 4
EXP | 328 CARITAL PROJECTS Bulkhead Replacement Other Construction W‘ mwo.mwm.wamg%mmmmbmum 06505 | PW0549 | 04
— JAUTHORIZED CAPITAL [StJohns River Bulkhead - Rivarwalk
REV | 32E Tmo.bma._.m Repair/Replace Debt Mgmit Loan Proceeds §1,000,000.00i PWCPI2EVP518 38485 | PWO0549 | 01
AUTHORIZED CAPITAL [StJohns River - Riverfront Park .
Exp | ok rmo._moqm Bulkhead Replacemant |Debl Mgmt - Other Construction ;| $1,000,000.00[PWCP32EVP518 | 089505 | PWOS49 | 04 u&
ETR BONDS, SERIES  |St.Johns Rivar - Riverfront Park "
EXP | 363 2004 (AUTUMN BONDS) |Bulkhead Replacement Other Construction &v wmo‘mmrﬂww_uiovummnmwﬁ 068505 | PW054g} 04
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Laidler, Marilyn

I T I
From: West, Lori
Sent: Friday, May 12, 2017 6:16 AM
To: Laidler, Marilyn; Brackin, Ann; Pearson, Danie!
Cc: Fallin, Thomas
Subject: RE: CDB-0006-16 Design-Build Services - Riverfront Park Bulkhead Replacement -

Amendment 3B

FYI: The BT was just enacted 5/9 so the funds will be posted shortly.

Lori A. West

Engineering Contract Specialist

City of Jacksonville |Engineering and Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

Phone: 904-255-8759

Fax: 904-357-5923

From: Laidler, Marilyn

Sent: Thursday, May 11, 2017 3:46 PM

To: Brackin, Ann; Pearson, Daniel

Cc: Fallin, Thomas; West, Lori

Subject: RE: CDB-0006-16 Design-Build Services - Riverfront Park Bulkhead Replacement - Amendment 3B

'l prepare it. Thanks

From: Brackin, Ann

Sent: Thursday, May 11, 2017 3:34 PM

To: Laidler, Marilyn; Pearson, Daniel

Cc: Fallin, Thomas; West, Lori

Subject: CDB-0006-16 Design-Build Services - Riverfront Park Bulkhead Replacement - Amendment 3B

Please process. | would appreciate if this one could be on next week’s agenda because it is a rush item for the
administration.

Thanks, Ann





J.B. Coxwell Contracting, Inc.
6741 Lioyd Road West
Jacksonville, Florida 32254
Office (904) 786-1120 Fax (804) 783-2870

March 31, 2017

Tom Fallin, P.E.

Chief of Engincering & Construction Management
City of Jacksonville Department of Public Works
Engineering & Construction Management Division
214 N. Hogan Street, 10% Floor

Jacksonville, Florida 32202

Re: Scope of Services and Fee Proposal for
Riverfront park Bulkhead Replacement Project
100% Design & Construction Services
Design-Build Construction Delivery for City of Jacksonville-RFQ CDB-0006-16
City Contract No, 6533-54

Dear Mr. Fallin:

1.B. Coxwell Contracting, Inc. (JBCCI) is pleased to submit for your review and consideration the
following design-build scope of services and attached lump sum Guaranteed Maximum Price (GMP) fee
proposal for the above referenced project. The JBCCI Design-Build Team has developed this proposal pursuant
to RS&H's Bulkhead Replacement Plan (known as the conceptual design plans) dated May 9, 2016, and additional
design information provided by GAl to further refine the bulkhead materials and requirements dated November 2,
2016. The conceptual design plans slong with GAI's preliminary pre-construction services, and all of the assumptions
and directives stated therein served as the basis for this proposal.

Under this proposal, the JBCCI design-build team will provide 100% design, permitting and
construction for the replacement of approximately 687 LF of the Riverfront Park Bulkliead on River Road
located in Jacksonville's San Marco Neighborhood. Details and parameters for these services are set forth in the
attached proposals.

As detailed on the attached documentation, the proposed total lump sum GMP amount for the above
referenced services is §2,572,347.33 (two million five hundred seventy two thousand three hundred forty seven
doliars and thirty three cents). This GMP includes $100,000.00 as a contingency for construction. Until our team
has a chance lo meet with the permitting agencies and review this project, we are unable to estimate the length
of time required {or the permitting process. However, the construction services will be completed within (330)
days afler receipt the required permits and the issuance of the “for construction drawings™. It is understood that
the City of Jacksonville intends to phase the project due to current funding constraints, whereas Phase 1 includes
the first 510 LF of bulkhead, and Phase Ul includes the remaining 180 LF of bulkhead. The authorization of
Phase I's scope will allow our team to complete the design and permitting for the entire bulkhead. As well as
start the bulkhead reconsiruction activities included in Phase I, with the intent to add Phasc II's scope before we
have completed Phase I construction {add funds within approx.. 3.4 months of construction start).

GG 0059979 * DU 053988
An Equal Opporiunily Employer





J-B Bulding Efficsency Togetter P R o P O S A L

J4.B. Coxwell Contracting, Inc. 3BT
6741 Lloyd Road West
Jacksonville, Florida 32254

Ph. (804) 786-1120 100% GMP Proposal for
Contact: Jayson Smith, Design Build Manager Design & Construction
JaysonS@ JBCoxwell.com Revision 2

Clty of Jacksonville
Department of Public Works

River Rd - Jacksonville, Florida ’ April 2017

ITEM DESCRIPTION QTY UNIT UNITPRICE EXT PRICE
Phase | - Estimata forZona 1 & 2

... . JoB
Riverfront Park Bulkhead Replacement Project

€& 100% Design, Permil, Post Design Fees (Zone 1) 1 LS $57,723.24 $57,723.24
310 100% Design, Parmit, Post Design Fees (Zone 2 & 3) 1 LS $22.831.21 $22,831.24
7 Permilling Fee Allowance (A}l Zones) 1 L8 $12,000.00 $12,000.00
10 Geners! Conditions 1 LS $140,468.29 $140,468.29
15  Mobilization 1 LS 529,679.24 $§29.679.24
20 . Eroslon Conlrol 1 LS $16,364.59 $16,364.59
30 Site Preparation 1 LS $35,073.17 $35,073.17
40 MOT for River Road § MO $4,018.79 $24,118.74
80 Demo Existing Bulkhead Cap 510 LF $ B295 $42,304.50
100 New Stee! Sheelpile Butkhead w/ Cap 510 LF $1,850.68 $999.436.80
105 Install Flowable Fill 3|0 Cy 523208 $88,179.00
110  Install New Pipe Pensirations 3 EA .. $3,338.80 $10,010.40
200 Demo & Replace Broken COJ Standard Curb & Gulter 400 LF % 46.37 $18,548.00
235 General Clean-Up 1 LS $6.660.63 $6,660.63
240 JBCCI Design-Build Mark-Up {7.5%) 1 LS $112,979.80  $112,979.80
280 Contingency for Construction 1 L8 §75,000.00 $75,000.00

SublolalforZone 182 $§1,691,377.54
Phase il - Estimate for Zone 3

400 General Conditions 1 LS $55,946.73 $55,946.73
405 Maobilization 1 L8 $29,679.24 $29,679.24
410 Erasion Conirol 1 LS $5,996.24 $5,986.24
420 Site Preparation 1 L8 $12,568.17 $12,568.17
430 MOT for River Road 3 MO $4,010.79 $12,059.37
490 Demo Existing Bulkhead Cap 80 LF $ 8285 $14,931.00

Pagetof 3





This estimate does not include any irrigation constructionf restoration,

This estimate excludes subsurface debris removall disposal.

This estimate exciudes unsuitable soil removal/ replacement,

This estimate excludes any work associated with the discovery or handling of hazardous
or non-hazardous wasle that may be encountered while constructing the drainage
improvements on this project,

This estimate excludes any existing utility relocations. This project will require overhead
power and other aerial facility protection/adjustiments prior to the coniractor's
mobilization far this project. The COJ will be responsible for the ulility coordination and
relocation efforls required prior to construction. ‘

Any and all easements or permission to access private property to be handled by the
City of Jacksonville. This includes temporary construction easements and permanent
easements associaled with this project,

All public notices and Informational meelings to be handled by the COJ.

JBCCI provides this pricing with the assumplion that all work will be authorized and
performed with ona mobilization

JBCCI will require the COJ to remove and re-install the tide monitoring station if required
for construclion

This proposal is good for 60 days.

This proposal does not include vibration/ settlement monitoring, or pre-site and post site
surveys.

Option A & B pricing has 1o be authorized with Phase | or Phase !l construction, it is not
meant {0 be slandalone pricing.

Page 3of 3





SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR HORIZONTAL/CIVIL ENGINEERING PROJECTS
BID# CDB-0006-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: - NUMBER RECEIVED: - OTHER: -

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Department of Public Works has completed negotiations with J.B. Coxwell Contracting, Inc., for the Riverfront Park Bulkhead
Replacement Project in accordance with subject bid.

Recommend approval of award to J. B. Coxwell Contracting, Inc., for partial design services. Guaranteed Maximum Price in the
amount of $45,885.00 is to provide additional geotechnical and engineering analysis to evaluate alternative sheet pile material,
definitive lengths of the sheet pile and the definitive limits of the proposed soil anchoring system, per “Exhibit E1” and allowing for the
completion of work within 90 days from notice to proceed.

Funding for this project to be executed by Amendment 3A for contract # 6533-54 and encumbered by account:
PWCP3273SD539-069505-PW0549-03

Attachments: Recommendation Memo, Exhibit “E1”, Previous Award

BUYER L{’ufii /\A&MUf RESPECTFULLY SUBMITTED_ ‘%/'7'/” ﬁ/?/

'MARILYN LAIDLER GRE@ORY ‘HEASE, CHIEF
PR UREI’\//{ENT DIVISION
. Y

CONCURRENCE BY: Tom Fallin, P.E., Chief-Enqgineering & Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APP OVING MEMBERS DISAPPROVING Z DATE: g’z-f - {’é

L?f 5‘ OTHER
/74 |
QYN me

——

~Datls,

2/ 00
ACTION OF AWARDING AUTHORITY DATE 0 @{j /Q?
/\(/‘ ! ‘ / J
;f 5!%F{PROVED Y DISAPPROVED:
4
OTHER: Sam E. Mousa

Chief-Admin strative Ulllbb‘l
r: Mayor Lenny C
SIGNATURE OF AUTHENTICATION ) /L%W\ QA gpr, v benny Curry

Ty Ot

E\P(,uwg Order No. 2015-05






SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF HORIZONTAL/CIVIL ENGINEERING PROJECTS
BID# CDB-0006-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION ~ DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATICN CRITERIA

NUMBER OF BIDS INVITED: 5_ NUMBER RECEIVED: 5 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City had praviously issued lhis RFP, and the evaluation commitiee has evaluated pmpcsals Subsequently, presentations wers

conducted and evaluaiasd on Januany 28, 2016. Based upon the combination of proposal and presentation evaluations, scores and
rdnkings are as follows (Listad in alphabebcal order):

2) Archer-Westem — 118.25
3) Callaway Contracling, Inc. - 100
1) J.B. Coxwell Contracting, Inc. - 1215

Recommend approval of award to J.B. Coxwell Contracting, Inc., as racelving the highest score in accordance with the evaluation
and ranking above. Patiod of Service will be five {B) years from effeclive dais of contract with funding not-{o-exceed $6,000,000.00
annually. To be executed by iormal contract through Office of General Counsel.

Attachments: Recommendation Memo, Scoring Matrix, Previous Award

BUYER ,/’L{afbﬁm, wd ™ AESPECTFULLY SUBMITTED Vedyy A
MARILYN UAIDLER GHEG}%@ EA%E CHIEF
PRO! ENT DIVISION

CONCURRENCE BY: Thomas N. Fallin, P.E., Acting Chief-Engineering & Consiruction Management Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERSDISAPPROVING_______ DATE: :Q./ 14// / é

OTHER

WA
ACTION OF AWARDING AUTHORITY DATE /L’ZOLL//(C"

1
S .M :

IR
A
-

For: Ma/or Lu nny Cbr*y
OTHER: Under Antharity of

‘ xec woe Ordor No. 2015-08
SIGNATURE OF AUTHENTICATION \\NW/(/LT/UU\ ﬁ‘u






SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF HORIZONTAL/CIVIL ENGINEERING PROJECTS
BID# CDB-0006-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
M e AV E OREALED FRUPOSAL E

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED:5 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The City had praviously issued this RFP, and the evaluation commitiee has evaluated proposals, Based upon the proposal
evaluation, the average scores and rankings are as follows (Listed in alphabetical ordar):

2) Archar-Western Contractors, LLC, — 51
1) J.B. Coxwell Contracting- 92
3} Callaway Cantracting- 74

Pursuant to Section 2.6 — Award of Centract of the AFP, recommend approval to conduct formal Interviews with each of the three-top
ranked Firms.

Aftachments: Recommendation Memo, Scaring Matrix, Bid Tabulation, Section 2.6, JSEB Lelisr

BUYER MM QDA&P‘/ RESPECTFULLY SUBMITTED____1 «-zg/ﬂ'/\/

MAHILYN@A?DLEH GRE PEASE, CHIEF
PROLUREMENT DIVISION

CONCURRENCE BY: Wiiliam J. Joyee, P.E,, Chief-Engineering & Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPZOV?NG 5 MEMBERS DISAPPROVING DATE; 12 30§

f OTHER

v 1 ]
ACTION OF AWARENG AUTHORITY oare_1 /0 ‘(// 1
{Y\LAPPHOVED ! DISAPPROVED: / Sam E_Mousa =
Chief Administrative Office
OTHER: Q For; Mayar ! enny Fgfpfl r

‘ : Under Autharity r;f: ’
SIGNATURE OF AUTHENT!CATIO@@AAA /T/\U;@/\ @Aﬁ\v/ Execulive Order No_2015.05






SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID # CDB-0008-16 - OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT.:
CONSTRUCTION ~ DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 4 _ NUMBER RECEIVED: 9 OTHER: 1
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Beach and Peach Parking Improvements Project was awarded to ACON Construction Company, Inc., on 08/25/16 in the amount
of $213,690.00.

Recommend approval of Change Order #1 to ACON Construction Company, Inc., for increase in the amount of $12,760.00, for
additional surveying, studies and wetland mitigation requirements, after coordination with the Florida Department of Environmental
Protection and the Army Corps of Engineers. The attached Scope and Fee Summary, “Exhibit D2”, with a new revised guaranteed
maximum price of $226,450.00, all other terms and conditions remains unchanged.

Funding for this award to be executed by Amendment 2B for contract #8150-15 and encumbered by account(s): RPCP32CF5720-
06505-PR0379-02- $631.88; RPCP363F5720-06505-PR0597-01- $12,128.12 to be executed by contract Amendment 2B through
Office of General Counsel.

Attachmet: Recommendation Memo, Exhibit “D2”, Previous Award(s)

oty foud Vi 11
BUYER | Qﬁm%ﬂ&uﬂ/ﬂ/ RESPECTFULLY SUBMITTED___ |7 /dlty | KA~
MARILYNLAIDLER eV
WHEWMENT DIVISION

\SE, CHIEF

CONCURRENCE BY: Tom Fallin, P.E., Chief-Engineering & Construction Maqement Division/Daryl Joseph,

Director, Parks, Recreation and Community Services

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Lenny Curry, Mayo.

Department of Public Works

Engineering & Construction Management Division
214 N, Hogan Street, 10® Floor

Jacksonville, FL. 32202

(504) 255-8762

OHE CITY, ONE JACKSORVILLE wWWww.coj.net

May 4, 2017

TO: Gregory W, Pease 7y
Chief of Procurement

THRU: John P. Pappas, P.EL Lt /= >
Director rad 7}%

FROM: Tom Fallin, PE < M;f" o
Chief, Engineering and Const?uctlon Management Division

Daryl Joseph%_:‘% ,
Director, Parks, Recreation and Comimunity Servites

SUBJECT: CDB-0008-16 — Design-Build Services - Active and Passive Parks Projects ~
Beach and Peach Parking Improvements AMENDMENT 28
RPCP32CF5720-06505-PRO379-02 & 631.88
RPCP363F5720-06505-PROS97-01 $12,128.12

After coordination with the Florida Department of Environmental Protection and the Army Corps
of Engineers, additional surveying, studies and wetland mitigation requirements are needed that
are outside the original scope for Amendment 2A for Beach and Peach Parking Improvements,
negotiated with Acon Construction, Inc. in accordance with Design/8uild CDB-0008-186, Contract
8150-15, negotiations have resulted in the amount of 512,760.00 for these services, as detailed
in Exhibit D2, resulting in a revised GMP amount of $226,450.00. EBO goals of 10% continue to
be met with this amendment.

Accordingly, this is to recommend that Amendment 2A to Contract No #8150-15, originally
executed September 29, 2016, between the City and Acon Construction Co., Inc. for Beach and
Peach Parking Improvements, be amended to incorporate the attached Scope and Fee
Summary, Exhibit D2 to increase the maximum GMP by $12,760.00 to a new GMP of
$226,450.00, known as Amendment 28.

TF/lw

Attachment: Exhibit D2





‘ACON Construction Co.; InC-AvAvAvAVAVAVAVAY

3653 Regent Bovlevand. Suite 404 « Jacksomville. Flosida 32224 - Telephane {304) 5659050 Fax (904) 565-9080

May 3, 2016

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan 5treet

Jacksonville, FL 32202

Attention: Mr. Tom Fallin, P.E.

Chief of Engineering and Construction Management
Reference:  Parking at Beach and Peach

0B Contract #8150-15

Modification to Amendment 2a

Mr. Fallin,

This project did not include any preliminary design or any investigations by our firm as the city
had provided the information from previous surveys conducted before our involvement. Once
we put the info for the project before the State Officials at DEP, they in turn notified the Army

‘Corp of Engineers. This notification triggered some added surveying and studies along with

some wetland mitigation requirements. This proposal does not include the mitigation fees or
credits as those are being negotiated separately by COJ apart from this contract,

The purpose of this letter is to request an additional $12,760.00 (see attached breakdown) to
conduct the added work required by the Army Corps of Engineers.

I have included breakdowns with this proposal. Please contact me if you have any questions or
need further information.

Sincerely,

ACON CONST&W CO., INC,

'

o Mﬁ“IMWw o
et o

_Frank Anderson

Construction Manager





Acon Construction Co., Inc,

3653 Regeni Boulavard. Suite 403
Jacksonville, FL 32224

Ph. 904-565.9060
i Change Request l
To: Hob Scoll Humber: 1
City of Jacksonville DPW Data: 5/3/2047
Ed 8all Bullding Job: J16-008 Beach & Peach Parking COJ D/B
214 N. Hogan 81 Phone;
10th Fioor

Jacksonville, FL 32202
Ph: 804-255.8734 Fax: 904-255.8813

Description: Added Engineering Requirements for Wetland Areas

We are pleased to offer the foliowing specifications and pricing to make tbe folfowing changes:
Please see altached letier for explanation,

The tolal diract Cos1 10 perormi this WOMK IS .uv.. i o vrossesssnsins: e s everessassessssesssarsssroresssnoras $14,600.00
{Pisase refer 0 altached sheet for details.)
Design Bullder Fee $11,800.00 10.00% $1,160.00
Totai: $12,760.00
The schedule will be TBD.
if you have any queslions. please contaci me sl .
Submitted by: Approved by
Dale

Ce

Page1of2





Acon Construction Co., Inc.
3653 Regent Boulevard, Suile 401
Jacksonville, FL 32224

PR 904.565-8080. .

Change Request 1 Price Breakdown
Continuation Sheet

Description:  Added Engineering Requiremenis for Welland Areas

Description Labor Matsrial Equipment Subcontract Other Price

Engineering Services required for $9,600.00 $8.000.00

Wetland Coordination...Lump Sum

Englneering Coardinalion and $2,000.00 $2.000.00

Supervision by EOR (Hanson)...Lumg

Sumn

Additional Survey...Lump Sum $800.00 §800.00
Sublotal:  $11,600.00
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Frank Anderson

From: Frank Anderson

Sent: Tuesday, Aprit 4, 2017 10:14 AM

To: scott@coj.net

Ce: Randy Downing; ‘Corey Bowden'

Subject: FW: Addition Service Summary - Beach and Peach
Bob,

This is a heads up for you as | am getting the letters together for the Change Order Request, The Issues we are running
into center arpund the preliminary work that was not accomplished before now. If we plan to do any work, we have to
do this stuff now or future development {including what is going on there now with the bikes) will be In jeopardy. The
city may already have what we arg needing, or may be able to get it more easily than us, but this is where we are being
blocked now. Randy Is willing to meet and discuss all this when we can.

| will make this into a formal proposal if you think we need to.

Frank 4. Anderson, Project Manager
ACON Construction Co, Inc

3653 Regent Bivd Sulte 401
Jacksonville, Fl 32224

Celi 8048134065
Office 804-585-9060 Ex{ 305 Fax 804-565-9080

From: Corey Bowden [mailto:CBowden@hanson-ing.com}

Sent: Monday, April 3, 2017 1:02 PM

To: Frank Anderson <fanderson@®aconccl.coms

Ce: Randy Downing <RDowning®hanson-inc.coms

Subject: RE: Addition Service Summary - Beach and Peach

Here is Randy's explanation:

We did get some free advice from ESI to pass onto the City. No matter how we fay out the parking lot, we would have to
establish upland buffers on the adjacent wetlands, place easements over them, have a surveyor develop legal
descriptions and record them. All this will take more time and money and also encumber those areas from future
development. See the attachad sketch on the easement extents. A solution to this would be to go ahead and mitigate
for the secandary impacts 1o avoid the need for buffers. That way no easements will be required to be drawn up and
recorded. ESI estimates that the cost of the appropriate number of credits in the mitigation bank will be approximately
$8,000. These credits can be reused when the site is developed during Phase 2 where there will be more wetiand
impacts.

I know the costs for this small dirt parking lot is continually skyrocketing, but that is the problem when you are
developing around wetlands. | will be happy to meet with you and the City to explain all of this. | will also let you know
if ESt has come down any more on their fees.

Here are the numbers (need to add our 10% per contract)
Frank — Here are the revised numbers and explanation for the wetland permitting requiremant. These fee’s should cover
any unforeseen issuss with the WMD and the Corp based on our discussions with E56.

ESi - All tasks are required to finalize the submitials in to the WMD and Army Corp. This also includes any mitigation
bank eoordination that may be required. The fee for these tasks is $9,000. This fee covers all permitting related to the

1





wetlands that we were told the City would have handled already. The reason we need this is because the acress drive
into the parking lot goes right through a wetland and in between two other wetlands, Filling in the wetiand requires
prrmitting: Filling irrthe upland buffers of the othertwo adjacent wetlgnds requires permithing. THIS i5 Unavoldable
unless you put a few parking spots at the right of way line and don’t encroach into wetlands or buffers. This would only
provide a few parking spaces at most.

Hanson ~ Coordination with £5t, WMD, ACOE, and Clary. The Fee for this task is $2000.
Clary - Survey of the wetland currently in question by the WMD. The fee for this task Is $800.
Total Fee = $11,600.Plus ACON 10% Total; $12,760

if you have any questions, please feel free to contact me.

<& P HANSON

Corey Bowden, P.E.

Project Engineer

Hanson Professional Services Inc.
Office - {904) 737-0050

Fax — {804} 737-0040

From: Frank Anderson [malltofanderson@aconcel.com]
Sent: Monday, April 03, 2017 10:33 AM

To: Corey Bowden <CBowden@hanson-inc.com>
Ce: Randy Downing <RDowning@hanson-inc.com>»
Sublect: RE: Addition Service Summary - Beach and Peach

what { need Is the explanation of why we need this

Frank A, Anderson, Project Manager
ACON Construction Co, Inc

3653 Regent Bivd Suite 401
Jacksonville, Fi 32224

Cell 904-813-4065
Office 804-565-9060 Ext 305 Fax 904-565-8080

From: Corey Bowden [mailto:CBowden@®hanson-inc.com]
Sent: Monday, April 3, 2017 10:20 AM

To: Frank Anderson <fandegson@aconcci.coms
Ce: Randy Downing <RDowning@®hanson-inc.com»
Subject: RE: Addition Service Summary - Beach and Peach

Frank — Here are the revised numbers and explanation for the wetland permitting requirement. These fee’s should cover
any unforeseen issues with the WMD and the Corp based on our discussions with ESI.





ESl - All tasks are required to finalize the submittals in to the WMD and Army Corp. This also includes any mitigation
bank coordination that may be required. The fee for thase tasks is $9 GUG This fee covers all permitting related to the

sl angds-that-we were told the City would have handled-already,
Hanson ~ Coordination with E5l, WMD, ACOE, and Clary. The Fee for this task is $2000.
Clary - Survey of the wetland currently in question by the WMD. The fee for this task is $600,

Total Fee = $13,600,

if you have any questions, please feel free to contact me.

<E P HANSON

Corey Bowden, P.E.

Project Engineer

Hanson Professional Sepvices Inc.
Office — (804) 737-0090

Fax - (804} 737-0040

From: Frank Anderson [mailto:fanderson@aconcci.com)
Sent: Thursday, March 30, 2017 10:32 AM

To: Corey Bowden <CBowden@hanson-inc.com>
Cc: Randy Downing <RDowningBhanson-inc.com>
Subject: RE: Addition Service Summary - Beach and Peach

it is your job to find unforeseen issues 5o do not put that statement in we need to state how the criteria we recelved did
not include what we found

Frank A. Anderson, Project Manager

ACON Conslruction Co, Inc

3653 Regent Bivd Suite 401

Jacksonville, Fl 32224

Cell 804-813-4085

Office 804-565-8080 Ext 308 Fax 904-565-8080

From: Corey Bowden mailte:CBowden@hanson-inc.com}
Sent: Wednesday, March 29, 2017 3:45 PM

To: Frank Anderson <fandersan@aconeci.com>
Ce: Randy Downing <RDowning@hansan-inc.com>
Subject: Addition Service Summary - Beach and Peach

Frank,

Randy wanted me to summarize the fee’s we have for the beach and peach project. Here is a rundown:
3





ESI - After further discussion with Rand, Tasks 1, 3, snd 5 are required to finalize the submittals in to the WMD and
-Arey Corp. This also includes any mitigation bank-coordination thatmay be required. The fee for thess tasks B 87,000,

Hanson — Coordination with ESt, WMD, ACOE, and Clary. The Fee for this task is $1200.
Clary — Survey of the wetland currently in question by the WMD. The fee for this task is $600.

Total Fee = $8,800. This fee assumes no additional RF!'s or unforeseen issues. Jf either arises, it would require additional
feas.

If you have any guestions, please feel free to contact me.

&P HANSON

Corey Bowden, P.E.

Project Engineer

Hanson Professional Servicas Inc.
Office ~ (904) 737-0050

Fax - [904) 737-0040

natian o inkended only






SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID # CDB-0008-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 _ NUMBER RECEIVED: 9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: -
The Department of Public Works has completed negotiations with ACON Construction Company, Inc. (contract #8150-15), for Beach
and Peach Parking Improvements in accordance with the subject bid.

Recommend approval for contract amendment to ACON Construction Company, Inc., in the guaranteed maximum price not-to-
exceed $213,690.00, to provide a parking lot with retention pond, to incorporate the attached Scope and Fee Summary, Exhibit
“D1”, with guaranteed completion of 45 days from issuance of notice-to-proceed for 90% design and 180 days from design
acceptance.

Funding for this award to be encumbered account(s): RPCP32CF5720-06505-PR0379-02- $199,000.00; RPCP363F5720-06505-
PR0597-01- $14,690.00 to be executed by contract Amendment 2A through Office of General Counsel.

Attachments: Recommendation Memo, Exhibit ‘D17, Previous Award(s)

;s 4 R
BUYER / f il fu "Tﬁfé@f RESPECTFULLY SUBMITTED
MARILYN LAIDLER

IS
3

PROCUREMENT DIVISION

CONCURRENCE BY: Tom Fallin, P.E., Chief-Engineering & Construction Management Division/Daryl Joseph,

Director, Parks, Recreation and Community Services

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING__ D DATE: g 2516

OTHER
ACTION OF AWARDIN@ AUTHORITY DATE %’/ 7\? /(é
Al \ / /
FY APPROVED \ DISAPPROVED: ’
OTHER: | W SamE-orss
: - ; : Chief Administratiye
SIGNATURE OF AUTHENTICATION _{_ ,[Z(/{, ¥ /t @4 144 A Eor o ri’i:*% Officer
} \ ({f‘}d@fﬁ\t»ih@r"&v Oyf_- i
Executive Oret v o
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SUBJECT: RFQ FOR D/B SVCS OF ACTIVE AND PASSIVE PARK PROJECTS
BID# CDB-0008-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 _ NUMBER RECEIVED:9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: o

The City had previously issued this RFP, and the evaluation committee has evaluated proposals. Subsequently, presentations were
conducted and evaluated on January 21, 2016; 01/28/16 ACON Construction Company, Inc. (contract #8150-15), was awarded as
highest ranking firm with funding not-to-exceed $6,000,000.00 annually for a period of service for five (5) years.

Recommend approval of award to include the rate sheets as part of Exhibit A, as they were omitted from original award. No
additional changes are needed. .

Attachments: Recommendation Memo, Previous Award (s)

A\ BUYER cubé)m %acﬂlf/ ' RESPECTFULLY SUBMITTED % %’M‘/
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NT DIVISION

CONCURRENCE BY: Thomas N. Fallin, P.E., Chief, Engineering & Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APRROVING MEMBERS DISAPPROVING Z DATE: /7"' {ZF" {‘é

OTHER

ACTION OF AWARDING AUTHORITY DATE /) /i (J”/(¢

Sal‘/{ E.\Mo sa

A
:\P/APPROVED | DISAPPROVED: Chist Admiisteative . .
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E‘»(eaugj»/@ Qreler No. 205 -r
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SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID# CDB-0008-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED:9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City had previously issued this RFP, and the evaluation committee has evaluated proposals. Subsequently, presentations were

conducted and evaluated on January 21, 2016. Based upon the combination of proposal and presentation evaluations, scores and
rankings are as follows (Listed in alphabetical order):

1) ACON Construction Company, Inc. - 133
2) Hagar Construction- 125.5

Recommend approval of award to ACON Construction Company, Inc., as receiving the highest score in accordance with the
evaluation and ranking above. Period of Service will be five (5) years from effective date of contract with funding not-to-exceed
$6,000,000.00 annually. To be executed by formal contract through Office of General Counsel.

Attachments: Recommendation Memo, Scoring Matrix, Previous Award
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CONCURRENCE BY: Thomas N. Fallin, P.E., Acting Chief-Engineering & Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
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SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID# CDB-0008-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAI;’EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION ~ DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 __ NUMBER RECEIVED: § OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: ,
The City had previously issued this RFP, and received only two responses, they have been evaluated. Based upon the proposal
evaluation, the average scores and rankings are as follows (Listed in alphabetical order):

2) ACON- 75
1) Hagar Construction- 78.5

Pursuant to Section 2.6 — Award of Contract of the RFP, recommend approval to accept the two responses and conduct formal
interviews with each firm.

Attachments: Hecommendgtion Memao, Scoring Matrix, Bid Tabulation, Section 2.6, JSEB Letter

BUYEHMM@W (Al RESPECTFULLY SUBMITTED W ,
'MARILYN{IAIDLER GREGORY PEASE, CHIEF
PROCUREMENT DIVISION
\

CONCURRENCE BY: William J. Jovce, P.E., Chief-Engineering & Construction Ma agement

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING. D MEMBERS DISAPPROVING patE. |2 -3 O~HS

: OTHER

ACTION OF AWARDIN@G AUTHORITY DATE
.{Y\ﬁ—-APPHOVED v DISAPPROVED:

hief Administrative Officer
Fer-Mayortenmy Curry

Under Authority of:
OTHER: Exocttive O
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QWS3270X 5/12/2017 3:23 PM

CODE
(F57

PIER

05/12/2017
3:23 PM

20)

ANNUAL BALANCE ALL YEARS BALANCE

293,865.
76,821.
216,411.
.00

631.

.00
.00
.00

00
74
38

88

FAML6350 V5.1 **x NW COJ FAMIS PRODUCTION

LINK TO: ACCOUNT SUMMARY INQUIRY

FISCAL MO/YEAR : 08 2017 CURRENCY

INDEX CODE : RPCP32CF5720 PARKS/REC/ENTER CAPITAL PROJECTS

SUBOBJECT : 06505 OTHER CONSTRUCTION COSTS

PROJECT : PR0O379 BEACH & PEACH

PROJECT DETAIL : 02 BEACH & PEACH-DOG PARK & FISHING

GRANT :

GRANT DETAIL

USER CODE

S MAY 2017
ESTIMATED REVENUES .00 .00
REVENUES .00 .00

UNREALIZED REVENUES .00 .00
BUDGET .00 .00
EXPENDITURES .00 10,746.51
ENCUMBRANCES .00 -10,746.51
PRE-ENCUMBRANCES .00 .00
REMAINING BALANCE .00 .00
F1-HELP F2-SELECT F4-PRIOR F5-NEXT

F9-LINK
G005 - PRIOR RECORD DISPLAYED

F10-PRIOR-MO F11-NEXT-MO





QWS3270X 5/12/2017 3:23 PM

FAML6350 V5.1 il
LINK TO:

FISCAL MO/YEAR : 08 2017

INDEX CODE

NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

* *

05/12/2017
3:23 PM

CURRENCY CODE

RPCP363F5720 PARKS/REC/ENTER CAPITAL PROJECTS

(F5720)

.00
.00
.00

78
36
08
00
34

SUBOBJECT : 06505 OTHER CONSTRUCTION COSTS
PROJECT : PR0O597 COUNTYWIDE PARKS
PROJECT DETAIL : 01 COUNTYWIDE PARKS-UPGRADES/MAINT REPAIRS
GRANT :
GRANT DETAIL
USER CODE
S s MAY 2017 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00
REVENUES .00 .00
UNREALIZED REVENUES .00 .00
BUDGET .00 1,276,799.78 2,769,351.
EXPENDITURES 20,871.00 875,358.75 1,441,458.
ENCUMBRANCES 90,495.25 264,911.05 656,583.
PRE-ENCUMBRANCES -73,850.00 91,214.00 91,214.
REMAINING BALANCE -37,516.25 45,315.98 580,096.
F1-HELP F2-SELECT F4-PRIOR F5-NEXT

G005

FO9-LINK
PRIOR RECORD DISPLAYED

F10-PRIOR-MO F11-NEXT-MO






SUBJECT: EX-OFFENDER EMPLOYMENT PROGRAM — JAX JOURNEY-—RE-BID
BID # ESC-0345-16 OPEN DATE: 11/16/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
Service Contract -- From Date of Award through September 30, 2016 with Two (2) One (1) Year Renewal Options

AGENCY: Office of Grants & Contract Compliance
BASIS OF AWARD: Evaluation Criteria
NUMBER OF BIDS INVITED: 29 NUMBER OF BIDS RECEIVED: 5 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to decrease the award with Clara White Mission in the amount of $81,113.00 due to contractor’s inability to fully provide
the requested services, increase the award with Prisoners of Christ in the amount of $40,000.00 and increase the award to Operation New
Hope, Inc. by $71,726.00. Total revised estimated annual expenditure in the amount of $334,131.00, for a not to exceed amount of
$1,002,731.00.

Clara White Mission, Inc. — decrease by $81,113.00 to $33,887.00, not to exceed $180,816.00
Prisoners of Christ — increase by $40,000.00 to $355,000.00 not to exceed $498,722.00
Operation New Hope, Inc. — increase by $71,726.00 to $209,927.00 not to exceed $323,193.00
Women'’s Center of Jacksonville, Inc. - $126,083.00, unchanged (not being renewed)

Funding Sources: RPBHO19EP-08201 - To be executed by formal contract amendment through the Office of General Counsel (Various
Contracts)

Attachments: commendation Memo and Previous Awards

ANALYST M RESPECTFULLY SUBMITTED

MNNE E BURNEY

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






GCITY OF JACKSONVILLE

Administration & Finance Department
Office of Grant and Contract Compliance

May 15, 2017
MEMORANDUM
TO: Greg Pease, Chief of Procurement Division . Cé@ef\
THRU: Damian Cook, Grant Administrator Ty
Office of Grants & Contract Compliance
FROM: John Snyder, Human Services Planner lii %
Office of Grants & Contract Compliance
RE: CSPEC Ex-Offender RFP-ESC-0345-16 Revised Award

The Office of Grants and Compliance is requesting to reduce the award to Clara White Mission
and increase the awards Prisoners of Christ and Operation New Hope. Clara White has
indicated that they will not be able to expend $81,113 of their award for FY 2017 leaving
$33,887 in their current contract.

The Office of Grants and Compliance is requesting to decrease the current award to Clara
White Mission by $81,113, with a new not to exceed of $88,058.00.

Increase the award to Prisoners of Christ by $40,000 with a new not to exceed of $455,880.00.
Increase the award to Operation New Hope by $41,113 from above Clara White award and
increase by an additional $30,613.00 available balance in the program, for a total increase of
$71,726.00, with a new not to exceed of $209,927.00

Please find attached e-mails from Clara White Mission, Prisoners of Christ, and Operation New
Hope. All funding comes from account RPBHO19EP.

Thank you for considering our request. Please contact me at 255-8202 if additional information
is required.

214 North Hogan Street | Jacksonville, FL. 32202 | Phone: 904.255.8202 | Fax: 904.255.8256 | www.coj.net





SUBJECT: EX-OFFENDER EMPLOYMENT PROGRAM ~ JAX JOURNEY—RE-BID
BiD # ESC-0345-16 OPEN DATE: 11/16/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
Service Contract -- From Date of Award through September 30, 2016 with Two (2) One (1) Year Renewal Options

AGENCY: Oilice of Grants & Contract Compliance
BASIS OF AWARD: Evaluation Crileria
NUMBER OF BIDS INVITED: 28 NUMBER OF BIDS RECEIVED: 5 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Aecommend approvai {0 decrease the award to Clara White Mission, Inc., in the amount of $83,840.00, and Prisoners of Christ in the amount
of $42,842.00 for a total decrease amount of $126,482.00. Total revised estimated annual expenditure in the amount of $303,518.00, foranot
to exceed expenditure amount of $971,718.00.

Clara White Mission, Inc. — decrease by $83,640.00, from $115,000.00 to $31,360.00, not to exceed $178,288.00
Prisoners of Christ - decrease by $42,842.00, from $315,000.00 to $272,158.00, not to exceed $415,880.00
Women's Center of Jacksonville, Inc. - $126,083.00, unchanged {net being renewed)

Operation New Hope, Inc. - §251,467.00, unchanged {not being renewed)

Funding Sources: RPBHO19EP-08201 - To be executed by formal contract amendment through the Office of General Counsel (Various
Contracls)

g P
Attach - B d Previous Award g
achment _eco o eé én r:a(awous wards 5’ ﬁx/ff/g 7//«%n
ANALYST\J - o " . RESPECTFULLY SUBMITTED Ay
AN ETTE Béms’asv GR£ onv PEASE, CHIEF
PROLUREN NT DIVISION

CONCURRENCE BY: Damian Cook, Grant Administrator, Office of Grants and Con risi

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING.___ 5 MEMBERS D:SAPPRO\JWGWWQ DATE: ZL/‘Q;.L/ 14

OTHER

AGTION OJ&WARD! G AUTHORITY

APPROVED Q;!%SAPPRQVES:

OTHER:
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SUBJECT: EX-OFFENDER EMPLOYMENT PROGRAM - JAX JOURNEY—RE-BID
BiD # ESC-0345-15 OPEN DATE: 11/158/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
Service Contract -- From Date of Award through September 30, 2016 with Two {2} One (1) Year Renewal Options

AGENCY: Ofiice of Grants & Conlract Compliance
BASIS OF AWARD: Evaluation Criteria
NUMBER OF BIDS INVITED: 29 NUMBER OF BIDS RECEIVED: B OTHER: §

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval fo decrease the award to The Woman's Center of Jacksonville, Inc. in the amount of §55,000.00.

The vendor has decided not 1o conlinue with the conlracl for this service. Tolal revised estimated annual gxpendiiure in the amount of
$430,000.00, for a not to exceed expendiure amount of $1,008,201.00.

Clara White Misslon, Ing. - $115,000.00, not o sxcesd $281,823.00

Prisoners of Christ - $315,000.00, nol lo excesd $458,722.00

Women's Center of Jacksonvlile, Inc. - $§126,083.00, unchanged {not being renewad)
Uperation New Hops, Inc. - §251,467.00, unchanged {nol being renewad)

Funding Sources: RPBHO13EP-08201 - To be executed by formal contract amendmeni through the Office of General Counsel {Various
Contracts)

RESPECTFULLY SUBMITTED /%ﬁ 71 i
GREGOAY PEASE, CHIEF
PFRO HE?}# NT DIVISION

CONCURRENCE BY: Damian Cook, Grant Administrator, Office of Grants and Contrifct Corpliance

’(ﬁd.i. AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

OVING__ TN MEMBERS DIsAPPROVING. (5 oate. IO /QQO/ 15

4
A’ OTHER

ACTION OF AWARDING Aii}ﬁzﬁ}ﬁiw

) . | ,

§”\3\§ﬁﬁ/@émm L / DISAPPROVED: /
OTHER: {?
SIGNATURE OF AUTHENTICATIO! \ A






SUBJECT: EX-OFFENDER EMPLOYMENT PROGRAM -~ JAX JOURNEY—RE-BID
BID 4 ESC-0345-18 OPEN DATE: 11/18/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
Service Contract - From Date of Award through Seplember 30, 2018 with Two (2) One {1) Year Renswal Options

AGENCY: Office of Granis & Coniract Cemplianca »
BASIS OF AWARD: Evaluation Critaria

NUMBER OF BIDS INVITED: 28 NUMBER OF BIDS RECEIVED; 5 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Aecommand appioval to amand tha awatd (o ncluds sdodons 1o the specificalions as culiined In the allached agency mama.

Hecormmend approval to ulilize the fiml of twp () renewal oplions with tha agancies Hsled below, with the axceplion of Operation New Hope.
Ine., for ihe Jacksonville Journey Ex-Offander Employment Program. Pariod ol ssrvice is from Oclober 1, 2018 through Septentbher 30, 2017
Tolal ravisad estimated annual expandiiure It the amounl of $485,000.00, for 2 nol o exceed expenditurs amouni of $1,153,201.00,

Clars Whits Misslon, Ine, - $115,000.00, not io pcesd $581,820.00

Prisonars of Chelst - $315,000.00, not fo sxceed $488,722.00

Woman's Center of Jacksonvilla, Ino. - $55,000.00, nol o excasd $181,083.00
Upsrailon New Hope, ine. - 5251,487.00, unchanged {net being renewsed)

Funding Sources: RPEHO1SEP 08201 - To be axeculed by farmal contract amandment #2 through the Otfice of Gensrsl Counsal
{Vavious Contracts)

Altachments: Recommendalion Memo, Fenewa! Latters ang Pravious Awards

This award Is subject to appropriation by the Cly In the fiscal vear beginaing Ociohaer 1, 2016, No funds heve basn appropriated o dalg,
The Cily has no obligation tor paymant and work hereundsr Is not authonzaed unfess lunds are appropdated {or the work harein, A wiilien

nofificstion will be PEBViHe the event thal lunds are eppropriaiod. -
Al RESPECTFULLY SUBMITTED, 4 ﬂ“/‘/

ANNETTE BUBNEY - GRE(
FRG&

CONCURRENCE BY: Damian Cook, Grant Adminisiralar, Oftice of Grants and Gontradt Cory

} AnaLysT

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS} -
ACTION OF CSPEC COMMITTEE ON FECOMMENDATIONS ABOVE

MEMBERS APPROVING ) vevsers pisaprroviNG__ 23 oate_ 1/ & / 16
O, Ap . OTHER

%. ‘\fg 3
| VAPPROVED N4 DISAPPROVED:
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SUBJECT; EX-OFFENDER EMPLOYMENT PROGRAM - JAX JOURNEY~8E-8ID
BiD # ESC-0345-18 OPEN DATE: 1111872018

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BARIS OF CONTRACT:
Service Contract ~ From Date of Award through Seplember 30, 2018 with Twa {2} One (1) Year Fenewal Onliong

ABENCY: Ulilce of Granis & Conlract Compliance
HABIS OF AWARD: Evaluslion Oritada

NUMBER OF BIDS INVITED: 28 NUMBER OF BIDS RECEIVED: § OTHER: @

SUMMARY OF BIDS AND HECOMBENDED ARTIONG:
Recommand approval to emend contract No, 10173 1o Prisoners of Cheist (o increase tha funding for the Ex-Offandar
Employment Program as a resull of recelving additional funding by City Council via Ordinance 2018-176-E. Tola! estimalad

incraase not 1o exzesd $50,000.00 tor & tolal revised expenditure Tor Prigoners of Christ not 1o sxcead §143,782.00, Tha ol
axpendiiure nol lo excesd $855,201.00.

Funding Sources; RPEHDISEP-URZDY
To bs axscuted by lonmal conlract amendmant #9 through the Office of Ganaral Counsel,

Attachiments: Recommendation Memu; Budge! Transfer; Copy of Contrast; Pravious Award

]
ALYST P T gt AESPECTFULLY BUBMITTED A L
CHELSEY QENFROR RY PEASE, OHIEF

) BNT OIVISION
CONCURRENGE BY: DAM

LOOK, GRANTS ADMINISTRATOR

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPHIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ARDVE

MEMBERS APPROVING_ B> MEMBERS DISAPPAOVING._______ DATE: L- 16~ A
| ' OTHER
i TV
\CTion @%ﬁ%ﬁgmigz%%ﬁmﬁsw DATE [, /1 ?&? [
AN F | 7 bt

£ =y FEm ey
i a%%?*‘@@%?i‘;w
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SUBJECT: EX-OFFENDER EMPLOYMENT PROGRAM - JAY SOUBRREY—BE-8ID
BID ¥ BSC.034898 OREN DATE: 11162018

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTHACT:
Servics Coniract - From Dale of Award through Seplembar 30, 2018 with Two {2} One (1} Year Renewal Options

AGENCY: Offics of Grants & Conleact Compliance

BASIS OF AWARD: Buasluation Critesia

NUMBER OF BIDS INVITED: 28 NUMBER OF 8IDS BBCBvED: & OTHER: ¢
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Fecommend approval (o relect DEW Minlsinies for being non-responsive, spacifica Iy for not meeling sl he minkmum
requirements as staled in their rejsciion letler,

Recommend approval 1o award to tha foflowing agencies for the Jacksonvile Journey Ex-Olfender Employmant Program:
Prisonars of Christ, Ine, in the amount of $83,722.00; Women's Center of Jacksanvilia. ne. in the amount of $128,083.00;
Clarg White Misston, ine. in the amount of $146,929.00; and Operalion New Hope, Inz. In the amount of 5381,457.00, Pariad
of service from dats of award through Seplermber 30, 2018 with wo {2}, one {1} year rencwal onlions. The tolal estimaled
ipendilure nol to sxceed $518,201.00.

Funding Sources; RPBHMOISEP-D8201 - $352.633.00
RPBHOTSTRP-08201 - 5265,588.00
To ba execuled by formal contract ihrough the Offlce of General Counsat

Allachments: Hezommendalion Mamo; Tabulation Sheel; Section 4: Evzlustion Malrix: FHolestion Leller

f 54 7 :”g
N ) ¢ 4;‘ ~7
ANALYST _ =5 " FRESFECTFULLY SUBMITTED_ 7/t SV W
CHELSEY RENFROE GHEGOBY PEASE, CHIEF
ﬁé"f{;a REMENT DIVISION
CONCURRENCE BY: DAMIAN COOK. GRANTS ADMINISTRATOR U ?

AN

(ALL AWARD ACTIONS SUBJECT 70 LAWFULLY APPAGPRIATED FUNDS)
ACTION OF CBPEC COMMTTES O RECOMMENDATIONS ABOVE

MEMBERS DisaPRROVING___ oate 2./ 10/ 1S

MEMBERS P@R@V?N@

D OTHER
6;/ N )

- &
ACTION OF AWARDING AUTHORITY oate__|" /10 /ifi

" APPROVED

OTHER-

SIGNATURE OF AUTHENT CATION
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‘SUBJECT: EX-OFFENDER EMPLOYMENT PROGRAM - JAX JOURNEY—RE-BID
BID # ESC-0345-16 OPEN DATE: 11/16/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
Service Contract -- From Date of Award through September 30, 2016 with Two (2) One (1) Year Renewal Options

AGENCY: Office of Grants & Contract Compliance
BASIS OF AWARD: Evaluation Criteria
NUMBER OF BIDS INVITED: 29 NUMBER OF BIDS RECEIVED: 5 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Approved request to decrease the awarded amounts to Clara White Mission by $83,640.00 and Prisoners of Christ by $42,842.00 was
requested in error. - These funds were encumbered by the agency to be paid to the contractors.

Recommend approval to correct the annual expenditure amount to Clara White Mission back to $115,000.00 with a not to exceed amount of
$261,929.00, and Prisoners of Christ back to $315,000.00, with a not to exceed amount of $458,722.00, for a total not to exceed expenditure
amount of $1,098,201.00.

Recommend approval to decrease the award with Clara White Mission in the amount of $81,113.00 due to contractor’s inability to fully provide
the requested services, and increase the award with Prisoners of Christ in the amount of $40,000.00. Total revised estimated annual
expenditure in the amount of $388,887.00, for a not to exceed amount of $1,057,088.00.

Clara White Mission, Inc. — decrease by $81,113.00 to $33,887.00, not to exceed $180,816.00
Prisoners of Christ — increase by $40,000.00 to $355,000.00 not to.exceed $498,722.00
Women’s Center of Jacksonville, Inc. - $126,083.00, unchanged (not being renewed)

Operation New Hope, Inc. - $251,467.00, unchanged (not being renewed)

Funding Sources: RPBHO19EP-08201 - To be executed by formal contract amendment through the Office of General Counsel (Various
Contracts)

Attachments: Recomme jon Memo and Previous Awards

ALYST RESPECTFULLY SUBMITTE
ANNETTE BURNEY \

CONCURRENCE BY: Damian Cook, Grant Administrator, Office of Grants and Contract Compliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECC**** "'~ == """

MEMBERS APPROVING MEMBERS DISAPPF  (* i~ e ol u)(

dawn {NWW
on G,hamoy,S

ACTION OF AWARDING AUTHORITY DATE

DCHe
—— DAt

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






GITY OF JAGKSONVILLE

Administration & Finance Department
Office of Grant and Contract Compliance

May 9, 2017

MEMORANDUM

TO: Greg Pease, Chief of Procurement Division M

THRU: Damian Cook, Grant Administratorw
Office of Grants & Contract Complianc

FROM: John Snyder, Human Services Planner 1l E
Office of Grants & Contract Compliance

RE: CSPEC Ex-Offender RFP-ESC-0345-16 Revised Award

The Office of Grants and Compliance would like to clarify award dated 12/22/2016. Then
reduce the award amount and the maximum indebtedness to Clara White Mission in award
ESC-0345-16. On December 22, 2016, Clara White Mission’s award was reduced by $83,640.
These funds should not have been reduced from their award but encumbered with the awarded
amount of $31,360 for a FY 17 contracted amount of $115,000. Additionally, Prisoners of
Christ (POC) award was reduced by $42,842. These funds needed to be encumbered with the
awarded amount of $272,158 for a FY contracted amount of $315,000.

The Office of Grants and Compliance would like to reduce Clara White’s Maximum
Indebtedness from $178,289 to $97,179. This office requests approval to award the additional
dollars to Prisoners of Christ ($40,000) and Operation New Hope (ONH) from ESC-0266-17
($41,113). Additionally, the office would like to use the remaining balance in account
RPBHO19EP-08201 ($30,613) to add to ONH award for a total increase to ONH of $71,726.

RFP # Agency Original Awarded Amended | Revised FY | New Awarded Accounting
Award Maximum Award 17 Award Maximum Maximum
Indebtedness Indebtedness Indebtedness

ESC- Clara $115,000 $261,929 ($81,113) $33,887 $180,816 $97,176
0345- White

16 Mission
ESC- Prisoners $315,000 $458,722 $40,000 $355,000 $498,722 $455,880
0345- of Christ

16
ESC- Operation | $138,201 $138,201 $71,726 $209,927 $209,927 $209,927
0266- New Hope

17

Please find attached e-mails from Clara White Mission, Prisoners of Christ, and Operation New
Hope. All funding comes from account RPBHO19EP.

Thank you for considering our request. Please contact me at 255-8202 additional information is

required.

214 North Hogan Street | Jacksonville, FL 32202 | Phone: 904.255.8202 | Fax: 904.255.8256 | www.coj.net
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SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN COMPONENTS: (1) TOURIST BUREAU SERVICES, (2)
MARKETING SERVICES AND (3) CONVENTION SALES SERVICES

BID #: ESC-0136-17 OPEN DATE: 05/03/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract

AGENCY: Duval County Tourist Development Council

BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria
NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (3) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

On May 3, 2017, the City of Jacksonville, Procurement Division received two (2) responses to Component One, three (3)
responses to Component Two, and one (1) response to Component Three to subject bid. The Evaluation Committee has
completed their review and has recommend approval to move forward with Interviews/Oral Presentations with the only vendor
for each Component to score above the required sixty-five (65) points, Jacksonville and the Beaches Convention and Visitors
Bureau, d/b/a Visit Jacksonville and The Dalton Agency. As part of the response for Component 2 Marketing Setvices, The
Dalton Agency failed to submit the requested forms as listed in the RFP. Procurement has received these forms and request
approval to accept and waive this technicality as a minor irregularity.

ATTACHMENTS: Recommendation Memo; Scoring Sheets; Evaluation Criteria’s

, o
ANALYST: Q//l/ RESPECTFULLY SUBMITTED

CHELSEY FLEMING GREGGRY/MEASE, CHIEF
PROC{/REMENT DIVISION

CONCURRENCE BY: Lori N. Boyer, Chair, Duval County Tourist Development Cotuncil

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






A ﬂV’/g
DUEVAL ' COUNTY
Tourist Development Cou neil

OFFICE OF THE CITY COUNCIL

Annette R. Hastings 117 WEST DUVAL STREET. SUITE 423
TDC EXECUTIVE DIRECTOR A ELOOR. CITY HALL
OFFICE (904) 630-7625 JACKSONVILLE. FLORIDA 32202

FAX (904) 630-2906
E-MAIL: ANNETTEH@coj.uet”

MEMORANDUM

TO: Gregory Pease, Chief of Procurement
Procurement Division -

FROM: Annette R. Hastings, Executive Directs‘!{wzﬁ,,,—f‘”
Duval Tourist Development Council

Lori N. Boyer, Chair
Duval County Tourist Development Council
President, Jacksonville City Council

RFP: ESC-0136-17

SUBJECT: Request For Interviews/for ESC-0136-17 TDC Plan Components
e Tourist Bureau Services
* Marketing Services
+ Convention Sales Services

DATE: May 16, 2017

On May 3, 2017 the City of Jacksonville’s Procurement Division received six (6) valid bid
responses for ESC -136-17 for the Duval County Tourist Development Council (TDC) Plan
Components for Tourist Bureau Services -two (2), Marketing Services- three (3) , and
Convention and Sales-one (1). The bid tabulations were submitted to the TDC Evaluation
Committee.

The TDC Evaluation Committee has completed the bid response scoring evaluations. As
outlined in the RFP, the City of Jacksonville will shortlist using the top two highest scoring
Contractors for each Component with a minimum score of 65 out of 90 based on the written
response.

Based on the above, Visit Jacksonville was the only vendor to score 65 or above for each
Component. The TDC Evaluation Committee requests approval to move forward with the
interview of Jacksonville and the Beaches Convention and Visitors Bureau, d/b/a Visit





Jacksonville for each component based on the outcome of the evaluation scores and
requirements set forth in the RFP.

Bid Evaluation Scores:

Component 1 — Tourist Bureau Services

Vendor Evaluation Score
Visit Jacksonville 72.63
SiveCanons 57.38

Component 2 — Marketing Services

Vendor Evaluation Score
Visit Jacksonville & The Dalton Agency 77.13
SiveCanons 47.88
The Zimmerman Agency 62.44

Component 3 — Convention Sales Services

Vendor Evaluation Score

Visit Jacksonville 77.00

As part of Visit Jacksonville’s response for Component 2-Marketing Services, the Dalton
Agency is listed as a Contractor and failed to submit the requested forms as listed in the RFP.
Procurement has received these forms and The TDC Evaluation Committee requests approval
to accept and waive this technicality as a minor irregularity.

Your favorable consideration for this waiver request is appreciated.
Representatives from the using agency designated to serve on the evaluation committee:

e Lori N. Boyer, Jacksonville City Council President - Chair, Duval Council Tourist
Development Council

» John Crescimbeni, Jacksonville City Council Vice President- TDC Member

e Greg Anderson, Jacksonville City Council Member-TDC Member

» Barbara Goodman, TDC Member-President, Timucuan Parks Foundation

¢ MG Orender, TDC Member-President, Hampton Golf, Inc.

e Kirit Patidar, TDC Member-President, Beaches Hospitality, LLC

e Craig Smith, TDC Member-Managing Partner, Alhambra Theatre & Dining

* Jeffery Truhlar, TDC Member,- Regional Vice President, Shaner Hotels

Attachments:

Evaluation Score Sheet-Plan Component 1-Tourist Bureau Services
Evaluation Score Sheet-Plan Component 2-Marketing Services
Evaluation Score Sheet-Plan Component 3-Convention Sales Services
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Bid #ESC-0136-17

ATTACHMENT B-1 EVALUATION CRITERIA MATRIX
PLAN COMPONENT 1 ONLY - TOURIST BUREAU SERVICES

The evaluations for Plan Component 1 — Tourist Bureau Services will be based upon the following
criteria, and Contractors are requested to provide, as a minimum, the information listed under each
criterion. Failure to provide adequate information on any criterion will result in lower scores and
could result in rejection of the proposal as non-responsive. The response to each of the criterion will be
evaluated relative to the other responses received and will be awarded a score of 1 through the maximum
points allowed for each criteria. Contractors are encouraged to arrange their responses in a format that
will offer ready review and evaluation of each criterion.

1. EXPERIENCE AND QUALIFICATIONS OF PROFESSIONAL PERSONNEL (20 POINTS
MAXIMUM SCORE)
The proposal will be evaluated based on the strength of the Contractor (and any approved
subcontractors); including the experience and qualifications of managerial and professional
personnel assigned to the project (the duties of each individual will be stated by the
Contractor). In response to this criterion, the Contractor shall do the following:

i. Describe Contractor’s knowledge of attractions, points of interests, cultural venues
and special events, local history, recreation opportunities, restaurants and
accommodations in Jacksonville and the Beaches. Basic knowledge of
surrounding day trip destinations is highly recommended;

ii.  Describe Contractor’s years of experience of firm and personnel and number and
quality of previous and present tourism marketing clients;

iit.  Provide recommendations from previous and present tourism marketing clients
regarding the quality of work performed on their behalf;
iv.  Describe organization depth, facilities and support staff;

v.  Describe hiring policy, background checks, minimum qualifications, and selection criteria
Contractor will use for selection and hiring of employees; proposed use of volunteers, if
any, who would interact with the public;

vi.  Describe orientation program upon hiring and on-going training program, if any, that will
be implemented;

vii.  Describe Contractor’s previous experience in researching existing tourist attractions and
facilities, establishing sortable databases for public use and packaging existing attractions
into visitor experiences; and

viii.  Describe Contractor’s previous experience operating forward facing leisure tourist service
facilities such as visitor center, visitor kiosks, and concierge facilities including size and
scope of services, numbers of visitors served, etc.

2. TOURIST BUREAU OPERATION PLAN (40 POINTS MAXIMUM SCORE)
The proposal will be evaluated based on the Contractor’s understanding of the needs and
goals of the Tourist Development Council as demonstrated in the strategies, approaches
and resources to be applied to the Tourist Development Council’s account as
described in the proposal and the three year plan for operation of the Tourist Bureau. In
response to this criterion the Contractor shall describe the following:

i Provide a three year plan for operation of this Tourist Bureau component of the Tourist
Development Plan which should include at a minimum, discussion of goals and objectives
for staffing, training, physical facilities and equipment, experiential exhibits and tracking
of visitors served. Included in this section should be a discussion of how we can better
serve the tourists who visit and pass through our area with a goal toward encouraging
longer stays and return visits. How will Contractor become the premier expert on what
our City has to offer, how will that expertise be used in our Visitor Centers, to increase

-56~





Bid #ESC-0136-17

tourism? Discuss any “Big Ideas” contractor may have. Such plan should identify how the
requirements contained in the scope will be met, what additional services or facilities will
be provided within the budget provided, and what additional services or facilities would
be recommended if additional funding were available and the costs associated with each;
ii,  Operating Plan: Visitor Center Plans, research strategy, consistency with Tourist

Development Plan and RFP;

ii.  Strategy for staffing and operation of visitor centers including quality and
responsiveness of proposal to the Scope of Services;

iv.  Research, information gathering and assimilation strategy including quality and
responsiveness of proposal to the Scope of Services; and

v.  Describe the methodology the Contractor proposes to use in order to research and

continuously update knowledge base of tourist facilities, attractions, points of interest, etc.
in Jacksonville and the Beaches, even if such facilities or features are not currently
promoted as tourist destinations. This discussion should include information on research
experience of key personnel. Such experience may include backgrounds in local history,
arts, culture, waterways and similar fields which may interest visitors.

3. FINANCIAL STABILITY (10 POINTS MAXIMUM SCORE)

Provide financial statements that describe the Contractors ability to utilize its own financial
resources to fund at least two (2) months of the Services described in Tourist Bureau Operating
Plan, including reliable proof of financial capacity to obtain immediate access to those resources
(e.g., letter of credit; cash deposit). If a Contractor is a newly created entity or is being
established solely for the purpose of performing the scope of work under this RFP, the
Contractor shall provide the same financial statements previously described herein for each sole
proprietor, general partner, member of a limited liability company or partnership, or the
majority shareholder.

4. BUDGET (20 POINTS MAXIMUM SCORE)
The Tourist Development Council is seeking a proposal that offers significant value and
maximum tourist impact. The proposal will be evaluated on the allocation of resources within
the budget allowed and the level of service, including enhanced services, and value included in
the proposed budget.

Provide a recommended annual budget based on the Scope of Work. The actual contractual
budget will be based on the agreed upon scope of work and budgetary limitations imposed on the
Tourist Development Council as part of its annual budget approval process with Buyer. Provide
annual budget breakdown in the following format:
i.  Amount of proposed budget allocated to subparts (i) and (iii) of the Tourist Bureau
component of the Tourist Development Plan (Section 666.108(b)}(1)).

In addition to the foregoing budget, the annual budget shall also contain a distinct breakout of
the following items which are acknowledged to be contained within the three services above:

ii.  Amount of proposed annual budget allocated to travel, meal and entertainment
expenses/reimbursement. Identify allocation between local travel and expenses versus
out-of-county travel and expenses;

ili.  Amount of proposed annual budget allocated to buildings and equipment and general
overhead not including staffing;

iv.  Amount of proposed annual budget allocated to staffing and number of employees by job
category; and

v.  Amount of proposed annual budget allocated to purchase lists, databases and research.

5. INTERVIEW AND/OR ORAL PRESENTATION (10 POINTS MAXIMUM SCORE)
Interviews will only be offered to shortlisted Contractors. See Sections 2.5 and 2.6 of this REP.
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Bid #ESC-0136-17

ATTACHMENT B-2 EVALUATION CRITERIA MATRIX

PLAN COMPONENT 2 ONLY - MARKETING SERVICES

EXPERIENCE AND QUALIFICATIONS OF PROFESSIONAL PERSONNEL (20 POINTS
MAXIMUM SCORE)

The proposal will be evaluated based on the strength of the Contractor (and any approved
subcontractors); including the experience and qualifications of managerial and professional
personnel assigned to the project (the duties of each individual will be stated by the
Contractor). In response to this criterion, the Contractor shall do the following:

i

ii.

il

iv.

Vi

vii.

viii.

X1,

Xii.

xiii.

Name and resume of the person who will be the account/project manager for the
contract, as well as for principals, key staff, and other employees who will be directly
and indirectly involved in performing the work, and identify projects of a similar nature
in which the staff member has been involved. The Contractor should provide a
description of the role each staff member who will be responsible for handling each
aspect of the contract;

Describe experience in operating a marketing organization particularly related to
representation services for a U.S. destination or hotel company. Please list
Past/Current US Destinations that you have represented;

Describe experience in design, execution, hosting and content management for
Adaptive/Responsive Website Design;

List three (3) past work experiences that reflect the tracking of key performance indicators
to targeted results, including the measurement methodology used and provide examples;

Describe organization depth, facilities and support staff;

List Accreditations;

Describe experience implementing an integrated and coordinated strategy for creative
and media planning;

Describe Contractor’s proven track record for leveraging media buy added value;

Provide samples of leisure tourism marketing campaigns Contractor has conducted
previously demonstrating quality, creativity and relevance;

Describe Contractor’s role in developing appropriate metrics and working with clients to
regularly measure and optimize success including specifically how Contractor has used
studies such as Longwood, DestinationMAP, and similar research to formulate and

evaluate campaigns;. '
Describe Contractor’s knowledge of attractions, points of interests, cultural venues
and special events, local history, recreation opportunities, restaurants and
accommodations in Jacksonville and the Beaches. Basic knowledge of
surrounding day trip destinations is highly recommended;

Provide at least three (3) examples of creative content prepared for clients by the
Contractor. Examples must be reduced to print form;

A Contractor shall also provide no less than three (3) and no more than five (5) case
studies, representing at least three in the following five (5) areas:

¢ Demonstrating your familiarity with both the Jacksonville MMA and Florida’s
tourism industry;

¢ Demonstrating your familiarity with the City of Jacksonville and its Beaches;

¢ Demonstrating experience in finding and using market research conducted
within the Jacksonville MMA,;

* Demonstrating experience in integrated target annual tourism marketing projects
deployed within the Jacksonville MMA (include target market identification
strategy, brand strategy, supporting online and offline activities); and,

¢ Demonstrating the ability to adapt annual tourism marketing projects to
changing market conditions.
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2. COMPREHENSIVE MARKETING PLAN (40 POINTS MAXIMUM SCORE)
The proposal will be evaluated based on the Contractor’s understanding of the needs and
goals of the Tourist Development Council as demonstrated in the strategies, approaches
and resources to be applied to the Tourist Development Council’s account as
described in the proposal and the conceptual five (5) year plan for implementation of the
Convention Sales, Service and Promotion component as submitted with the Contractors
proposal.

i.  Prepare and submit of a five year plan for implementation of this Marketing component
of the Tourist Development Plan which should include at a minimum, discussion of
goals and objectives for significantly increasing leisure tourism and a detailed discussion
of the allocation of resources between media, and among markets, and how such
allocation furthers the plan. Included in this section should be a discussion of how we
can better brand Jacksonville as a tourist destination to bring new tourists to Jacksonville
and serve the tourists who visit and pass through our area with a goal toward
encouraging longer stays and return visits. How will Contractor use our brand identity,
and aggressively and comprehensively advertise, market, and promote existing tourist-
oriented facilities, attractions, activities or events located or occurring within the City so
as to attract more tourists on a state, regional, national and international scale and
strengthen awareness of the City’s attributes and offerings as a vacation destination?
How will Contractor optimize advertising campaigns? What role will earned media
play in the plan and what resources will be devoted to development of earned media?
Does Contractor plan to create or adopt an official mobile app or link to others in the
market? This plan shall also describe the intended use of in-house vs. contract services
and the specific function of direct employees as compared to subcontractors. Discuss any
“Big Ideas” Contractor may have.

ii.  Describe the Contractor’s plan to work with local entities and professionals and use of
local service providers for marketing efforts.

iii.  Describe the Contractor’s current workload and capacity to perform the service
described in this RFP.

3. FINANCIAL STABILITY (5 POINTS MAXIMUM SCORE)
Describe form of business, i.e., proprietorship, partnership, corporation; years in business;
changes in ownership; bank reference(s); past, present, pending and/or threatened legal
_proceedings within any forum; and any other information the Contractor may wish to supply to
demonstrate financial responsibility.  Failure to provide all listed information and
documentation will result in score less than maximum for this criterion

4. BUDGET (20 POINTS MAXIMUM SCORE)
The Tourist Development Council is seeking a proposal that offers significant value and
maximum tourist impact. The proposal will be evaluated on the allocation of resources within
the annual budget allowed and the level of service, including enhanced services, and value
included in the proposed annual budget.

Prepare and submit a detailed proposed annual budget, corresponding to the above described
plan, and based on the Scope of Work and available budget. Such proposed annual budget shall
not only identify the allocation of annual resources among media types and markets, but shall
clearly identify the allocation of resources between overhead, in-house staff and facilities,
subcontractors, and actual media placement purchases. The actual contractual budget will be
based on the agreed upon scope of work and budgetary limitations imposed on the Tourist
Development Council as part of its annual budget approval process with Buyer. Provide annual
budget breakdown in the following format:

i Amount of proposed budget allocated to subparts (i) and (x) of the Marketing
component of the Tourist Development Plan (Section 666.108(b)(2)).
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In addition to the foregoing budget, the annual budget shall also contain a distinct breakout of the
following items which are acknowledged to be contained within the services above:

ii.  Amount of proposed annual budget allocated to travel, meal and entertainment
expenses/reimbursement. Identify allocation between local travel and expenses versus
out-of-county travel and expenses;

ifi.  Amount of proposed annual budget allocated to buildings and equipment and general
overhead not including staffing;

iv.  Amount of proposed annual budget allocated to staffing and number of employees by job
category; and

v.  Allocation of proposed annual budget between media types- i.e. print, television, radio,
social media, etc.

The annual budget proposal will also be evaluated on cost reasonableness, appropriateness and
necessity as compared to all other proposals to provide the services proposed within the
marketing RFP.

PROXIMITY TO PROJECT (5 POINTS MAXIMUM SCORE)

Document the location of Contractor’s corporate headquarters, which, if located in Jacksonville,
Florida, no further information is required under this criterion and maximum points will be
awarded. If Contractor’s corporate headquarters are not located in Jacksonville, Florida, please
document the location and the nature of business of Contractor’s branch office(s), if any, that are
located in and/or that are closest to Jacksonville, Florida, the number of employee assigned
thereto and the period of continuous existence thereof. Additionally, Contractors are requested
to demonstrate, define and provide examples of their ability to provide the services contemplated
herein in a manner comparable to having a local office in Jacksonville, Florida or to show that a
local office is not necessary to satisfactorily perform the services required for this project, in
which event maximum points may be awarded.

INTERVIEW AND/OR ORAL PRESENTATION (10 POINTS MAXIMUM SCORE)
Interviews will only be offered to shortlisted Contractors. See Sections 2.5 and 2.6 of this RFP.

-60-





Bid #ESC-0136-17

ATTACHMENT B-3 EVALUATION CRITERIA MATRIX
PLAN COMPONENT 3 ONLY - CONVENTION SALES SERVICES

1. EXPERIENCE AND QUALIFICATIONS OF PROFESSIONAL PERSONNEL (20 POINTS
MAXIMUM SCORE)
The proposal will be evaluated based on the strength of the Contractor (and any approved
subcontractors); including the experience and qualifications of managerial and professional
personnel assigned to the project (the duties of each individual will be stated by the
Contractor). In response to this criterion, the Contractor shall do the following:

i.  Name and resume of the person who will be the account/project manager for the
contract, as well as for principals, key staff, and other employees who will be directly
and indirectly involved in performing the work, and identify projects of a similar nature
in which the staff member has been involved. The Contractor should provide a
description of the role each staff member who will be responsible for handling each
aspect of the contract;

ii.  Describe Contractor’'s knowledge of meeting facilities, accommodations and tourist
attractions in Jacksonville and the Beaches and surrounding day trip destinations;

iii. Describe the Contractor’s experience within both the Jacksonville MMA, Florida's
tourism industry, and nationally as it relates to convention and meeting sales and the
performance results achieved that can be directly attributable to Contractor’s sales
activities;

iv.  Years of experience of firm and personnel in the field of convention sales and promotion;

v.  Recommendations from previous and present convention sales clients regarding the
quality of work performed on their behalf;

vi.  Describe organization depth, facilities and support staff;

vii.  Describe Contractor’s proven track record for leveraging media buy added value;

viii.  Provide samples of proposals for meetings, conventions and events demonstrating the
quality, creativity and relevance; and

ix.  Describe Contractor’s role in developing appropriate metrics and working with clients to
regularly measure and optimize success.

2. COMPREHENSIVE CONVENTION SALES, MARKETING AND PROMOTION PLAN (40

POINTS MAXIMUM SCORE) :

The proposal will be evaluated based on the Contractor’s understanding of the needs and
goals of the Tourist Development Council as demonstrated in the strategies, approaches
and resources to be applied to the Tourist Development Council’s account as
described in the proposal and the conceptual five (5) year plan for implementation of the
Convention Sales, Service and Promotion component as submitted with the Confractors
proposal.

i.  Prepare and deliver a conceptual five year master plan regarding the allocation of
resources to various aspects of this plan component in support of the convention and
meeting tourism industry setting forth annual goals for increases tourist
accommodation occupancy attributable to meetings and conventions, annual increases
in REVPAR; % return bookings for meetings and conventions

ii.  Provide an example of demonstrated success in prior years utilizing key metrics and
provide a projection of what success can be anticipated through the use of the same or
similar metrics that focus strictly on Contractor’s efforts.

iii.  Describe the Contractor’s plan to work with local entities and professionals and use of
local service providers for marketing efforts.

iv.  Describe the Contractor’s current workload and capacity to perform the service described
in this RFP.
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FINANCIAL STABILITY (10 POINTS MAXIMUM SCORE) A
Describe form of business, i.e., proprietorship, partnership, corporation; years in business;
changes in ownership; bank reference(s); past, present, pending and/or threatened legal
proceedings within any forum; and any other information the Contractor may wish to supply to
demonstrate financial responsibility.  Failure to provide all listed information and
documentation will result in score less than maximum for this criterion

BUDGET (20 POINTS MAXIMUM SCORE)

The Tourist Development Council is seeking a proposal that offers significant value and
maximum tourist impact. The proposal will be evaluated on the allocation of resources within
the budget allowed and the level of service, including enhanced services, and value included in
the proposed budget.

Provide a recommended annual budget based on the Scope of Work. The actual contractual
budget will be based on the agreed upon scope of work and budgetary limitations imposed on the
Tourist Development Council as part of its annual budget approval process with Buyer. Provide
budget breakdown in the following format:

i.  Amount of proposed annual budget allocated to subparts (i) and (vi) of the Convention
Sales component of the Tourist Development Plan (Section 666.108(b)(3)).

In addition to the foregoing budget, the annual budget shall also contain a distinct breakout of the
following items which are acknowledged to be contained within the budget for the six subpart
services above:

ii. Amount of proposed annual budget allocated to travel, meal and entertainment
expenses/reimbursement. Identify allocation between local travel and expenses versus
out-of-county travel and expenses. Identify allocation to entertainment of industry
professionals, FAM visits, etc.

ili. ~ Amount of proposed annual budget allocated to buildings and equipment and general
overhead not including staffing

iv. = Amount of proposed annual budget allocated to staffing and number of employees by job
category

v.  Allocation of proposed annual budget between marketing and promotions.

The budget proposal will also be evaluated on cost reasonableness, appropriateness and necessity
as

compared to all other proposals to provide the services proposed within the marketing RFP.

INTERVIEW AND/OR ORAL PRESENTATION (10 POINTS MAXIMUM SCORE)
Interviews will only be offered to shortlisted Contractors. See Section 2.5 and 2.6 of this RFP.
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SUBJECT: AFTERSCHOOL AND SUMMER PROGRAMS
BID # ESC-0410-17 OPEN DATE: 3/15/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - GRANT CONTRACT PERIOD(S) AS OUTLINED BELOW

FOR: JACKSONVILLE CHILDREN’S COMMISSION
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 145 NUMBER RECEIVED: 37 OTHER: _1_

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award to Masters of Education, Inc. dba Oxford Preparatory Academy to correct
the award amount from $96,000.00 to $90,415.00, and to change a site location awarded to the YMCA of Florida’s
First Coast from Rufus E. Payne Elementary to Woodlawn Presbyterian Church. Total revised estimated
expenditure in the amount of $3,252,716.00.

Funding Source: JCOD191RG-08201 - $2,383,831.00 (Afterschool); $868,885.00 (Summer) - To be executed by
formal contract(s) through the Office of General Counsel

Attachments: R dation Memo, Vendor Letter and Previous Award
BUYER RESPECTFULLY SUBMITTED
ANNETTE BURNEY GR PEASE, CHIEF
PRQGU ENT DIVISION

CONCURRENCE BY: JON HEYMANN, EXECUTIVE DIRECTOR, JACKSONVILLE CHILDREN'S COMMISSION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Jacksonville
Children’s
Commission

Helping Jacksonville Grow Great Kids

MEMORANDUM

TO: Gregory Pease, Chief of Procurement
Procurement Division

FROM: Jon Heymann, Executive Director/CEO
Jacksonville Children's Commission

Colin Murphy, Senior Director of Operatio
Jacksonville Children’s Commission

SUBJECT: Amended Awards Recommendation for BID ESC-0410-17 Jacksonville
Children’s Commission Afterschool and Summer Programs

DATE: May 10, 2017

The Commission is respectfully requesting that the award for BID ESC-0410-17 be amended as
follows:

1) Reduce the award for Master of Education from $96,000 to $90,415. The original award
was made in error and the proper budget form is attached to this memo.

2) Correct Exhibit 3+0 show that MaliVai Washington Kids Foundation was awarded $224,000
for it’s afterschool site TNT (Tennis N Tutoring Program). Only the Exhibit was in error, the
original award was correct.

3) Change the site location for the YMCA of Florida’s First Coast in accordance with Section
4.7.2 #2 of the RFP which states that agencies may make site location change requests for non-
emergency situations as follows:

2. Non-Emergencies — in the case of a non-emergency (i.e. planned repairs at a
facility), the Contractor may request a site change. The request may not materially
change the scope of services as described in the original response and site profile.

Contractors should not assume that non-emergency site location change requests will
be honored. If the Commission determines that the site location change request
deviates from the original scope (i.e. will not allow for the same target population to
attend the program), the Commission may determine that the request be denied and
the funds be reallocated to another site or another Contractor’s site based on 1) the
capacity to serve the target population described in the Site Profile of the site





requested to be relocated, or 2) the criteria set forth in Section 4.14.10-Transferring
Funds Between Program Sites of the RFP.

AGENCY AFTERSCHOOL SUMMER TOTAL
A Life for a Life International $ 48,000 | $ 48,000
Father's HARBOR Academy $ 160,000 $ 160,000
Gingerbread House, Inc. $ 47,928 | $ 47,928
Girls, Inc. $ 288,000|$ 36,000 |$ 324,000
Jacksonville Alliance for KIPP Schools | $ 752,796 $ 752,796
Jacksonville Area Music School $ 64,000 1 $ 20,000 | $ 84,000
Joshua Christian Academy $ 96,000 | $ 96,000
MaliVai Washington Kids Foundation | § 224,000 | $ 84,000 | $ 308,000
Masters of Education $ 90,415 | $ 90,415
Police Athletic League of Jacksonville | $ 384,000 $ 144,000 | % 528,000
Sanctuary of Northeast Florida $ 64,0001 $ 36,000 | $ 100,000
YMCA of Florida's First Coast $ 351,035|$ 230,542 | $ 581,577
Vision for Excellence $ 96,000 | $ 36,000 | $ 132,000
TOTAL| $ 2,383,831 $ 868,885 $ 3,252,716

Index Code: JCODI191RG - 08201 - $2,383,831.00 -Afterschool
JCODI191RG - 08201 -$ 868,885.00 -Summer





SITE BUDGET

SITE NAME ] : {Oxford Prep Ty

SH‘E ADDRESS {5725 Ft Caroline Rd Jax, FL 32277
e - - 60 [COST PER YOUTH ' 565.09

AFTERSCHOOL UNITLOST

TOTAL UNILS

Total Program Cost Jacksonville Children’s Commission

Categories and Line Items FY17-18 Request17-18

Persannel Expenses
Salaries and Wages
Regular Salaries and Wag:

Paymli Taxes and Ber
Social Security
Medicare
Life and Health Insurance
Retirement Contributions
[Unemployment Compensation
Workers Compensation

miw 0

s ey RO Y

Subtotai Paypoll Taxes and Benofits
Totl Personnel Expenses

‘;"

Direct Expenses (Cost Per Unif):
Program Supplies

[Educational Materials
[Consumable Program Supplies (Do not inctude electronics)

Other Operating Expenses
Background Screening
Drug Screening
[Outreach to Families

G Subtatai qf ther £
Office Expenses » uecﬂy Related to Program
Office Supplies
Postage, Shipping, Delivery
Copying
Outside Printing and Artwork

Desk Phones
[Cell Phones

: o A Subtokal of Offics Expensve]
[Travel and Professional Development
Staff Travel - Local Mileage
Staff Training - In-County
Conferences and Staff Development - Out of County
Conference Registration Fees

Valne-Adde(i Direéct Expeilses

Special Consultants and Contracts

Program Consultants - Enrichment Activities
Program Contractual (SRO, Janitorial, Other}
Other Professional Servmes

Field Trips and Transportatwn

Student Field Trip Entrance Fees

Student Field Trip Entrance Transportation
Other Student Transportation (Travel to Program and Home)

Subtotal of Fisld Trips and Trivispostation
Facility and Maintenance Expenses - Directly Related to Program
Lease/ Rent - Equipment

Lease/ Rent - Building
Maintenance - Equipment
Maintenance - Building
Utilities

Insurance - Facility

Subtotal of Fucility and Muintenaice Exponses
penges

Insurance - Insurance other 5
’ Subtotal of Other Insyrasice Expitises |'S
Equipment Under - $1,000 (Trackable}
Other Electronics (TVs, Cameras, Videos, Gaming Systems, etc.)
Subtotel of Equipment Under $1,000 ‘:t

Capital Outlay

Operating Capital Outlay - Computers 3

Operating Capit 3
- Subtotel of Capital Owlay meses

Totzl ‘alue"Aﬂded Direct Program Expenses

Indirect Costs (Limited fo 12%)

salaries & other

indirect

All items must be included in the narrative section of the Budget
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ESC-0410-17 EXHIBIT 3
SITE AGENCY PART1: A [PART1:B |PART2: A
TNT (Tennis N Tutoring MaliVai Washington Kids
Program) Foundation 50 47.5 66.5
Police Athletic League of
JaxPal Monument Jacksonville 42.5 47.5 63 ,
Rufus Payne Elementary YMCA of Florida's First Coast 50 50 56
Police Athletic League of
JaxPal Eastside Jacksonville 42,5 47.5 59.5
Tiger Academy YMCA of Florida's First Coast 50 50 49 |
|
Police Athletic League of |
JaxPal Northside Jacksonville 425 47.5 525
Spring Park Elementary Girls Inc. 45 50 56 ‘
Ft. Caroline Elementary Girls Inc. 45 50 525 ;
: Jacksonville Alliance for KIPP x
KIPP Impact Middle Schools 50 425 49
Jacksonville Alliance for KIPP ;
KIPP Jacksonville Elementary  |Schools 50 425 49
Police Athletic League of !
JaxPal Westside Jacksonville 42.5 47.5 42
Father's HARBOR Academy Father's HARBOR Academy 45 32.5 59.5
Jacksonville Alliance for KIPP |
KIPP Voice Elementary Schools 50 42.5 49 ‘
JAMS Jacksonville Arts and Music School 375 375 42
Sanctuary on 8th Street Sanctuary of Northeast Florida 37.5 27.5 59.5
Parkwood Heights Elementary |Girls Inc. 45 50 42
McGirts Creek Community
Center Vision for Excellence 45 22.5 45
Ephesus Jr. Academy Ephesus Jr. Academy 7.5 20 21 ,






Jacksonville
Children's

Commission
Helping Jackponwille Grow Sreat LA4

Request to Change Program Site Location

«  Complete and return this form to the Jacksonville Children’'s Commission (JCC) to request a change in a program service delivery
location.

» JCC mustthen approve the change for all impacted sites prior to proposed change before executed by the provider.

»  This form is NOT to be used to request changes in the scope of services other than a site change. Therefore, no contractual obligations
such as change in the {otal contracted participants, type of participants, or tolal participants by individual type of participants will be
altered by this request to amend a site location.

» Do not use this form {o notify JCC of a changs in the administrative office location or a change in the contact person. Instead, the
Notification of Change of Contact and Administrative Information form must be completed and provided to JCC to notify JCC of changes
in contact and administrative information.

This form must be e-mailed or hand delivered to JCC and must contain an original signature.
For Providers: Please attach an updated copy of the Site Profile,

Required Agency Information

Agency Name:  YMCA of Florida's First Coast. Inc.

Contract number: Pending Contract period: 05/01/2017 through 08/31/2017
START DATE END DATE

EXPLANATION FOR REQUEST TO CHANGE CURRENT CONTRACTED SITE(S) INFORMATION:

Proposed Change Effect Date:  06/12/17

Site Information: - | Current Contracied Site:
Site Name: | Rufus E. Payne Elementary Woedtawn Presbytenan Church
Site Address. | 6725 Hema Road , 3026 Woodlawn Road
City: | Jacksonville Jacksonville
Zip Code: | 32209 , , 32269

Number of Proposed Parlicipants to be Served: g
Tota Number of Chz dren: 80

Site Timing Services: T S T R
Year Round (Sc ool Yearancﬁ Summer): RUTUS E. ?ayﬁ 4 ~oot-800am =5, o
School Year ONLY: "gie o E Payne Elementary * Just Summer (06/12/17 — 07121/7)
Summer ONLY:

PREPARER REQUIRED SIGNATURE SECTION

Provider Authorized Pewmeleps A "Laaber Title TP L 68 pumd  LEO
Agency Official Only Name annt Name)

Offictal Signature Required Date of Request_5:%'11

ACKSONVILLE CHILDREN'S COMMISIO

JCC Contract Manager Recommendation JCC Contract Director Authorization:
RECOMMENDED: [0 REJECTED: [ APPROVED: T NOT APPROVED: TJ
Received by Contract Manager: Received by Contract Administration:

If rejected, explain: if not approved, explain:

Contract Manager Signature Date Director  Signature Date

Approved Copy Sent o Director by Contract Manager on
Approved Original Placed in File on
Approved Copy Entered into Contract on






FOR YOUTH DEVELOBMENT®
FOR MEALTHY LIVING
FOR SOUIAL RESPONSIBILITY

May 8, 2017

Ms. Bridgette Newby

Jacksonville Children’s Commission
1095 A. Phillip Randolph Boulevard
Jacksonville, Florida 32206

RE: Program Site Location Change
Dear Ms. Newby,

Please consider this request for a change of site location for the Rufus E.
Payne Elementary programming for the 2017 summer, contract dates May 1, 2017
~ August 31, 2017. The new proposed contracted site location is the Woodlawn
Presbyterian Church located at 3026 Woodlawn Road, Jacksonville, Florida 32209.
This change is necessary since Rufus E. Payne Elementary will be under

construction during this time period.

If you have any questions, please contact me directly at 904.265.1800.
Thank you so much for your assistance.

Very truly yours,

g g 8 fa ; SSED Ve
s j >{ P R e e T S

Penelope A. Zub@r
Exec. VP - Chief Operating Officer & CFO

cc: Melissa Little

STREMGTHENING THE FOUNDATIONS OF DOMMUNITY





FORM 5 ESC-0410-17

] Jacksonville
Children’s

Commission
Helping Jeckiorviils Grow Greut Kids

SUMMER SITE PROFILE

(a) Agency Name YMCA of Florida’s First Coast BID Number ESC 0410-17
Site Name Rufus E. Payne Elementary School / Woodlawn Presbyterian Type of Site School Based
Site Address: 3026 Woodlawn Road Jacksonville, FL l City Jacksonville Zip l 32209
Site Contact Name: Chelsea Reeves ’ Phone l 904-210-1742 Email creeves@FirstCoastymca.org
4 SUMMARY OF FUNDING REQUEST =~ , . ]
{b) SITE BUDGET {0) NUMBER OF ’ (G COSTPER |
(SEE MAXIMUM YOUTH PROPOSED 30 , YOUTH , $599.03
REQUEST : (AVERACGE DAILY , ’
L_ WORKSHEET) ATTENDANCE)
SUMMER SITE OPERATIONS (Summer 17) - ,
(g) Start Date 06/12/2017 End Date 07/21/2017 Total Number |
of Service Days
(h) Non-service 07/04/2017
dates
Monday Tuesday Wednesday Thursday Friday
(i) Start Time 8:00 8:00 8:00 8:00 8:00
End Time 5:00 5:00 5:00 5:00 5:00

6) Hours 9 9 9 9 9

Classroom academic instruction and enrichment activities

Classroom academic instruction and enrichment activities

Classroom academic instruction and enrichment activities

Classroom Waiting and holding area

Classroom academic instruction and enrichment activities

Classroom academic instruction and enrichment activities

Classroom academic instruction and enrichment activities

Classroom academic instruction and enrichment activities

Cafeteria Snack, Dinner, Assembly, Dance Practice, Singing, Step Practice and Games
Playground QOutdoor Activities

Gym Physical education activities






FORM 5 ESC-0410-17

Area Director (included in other budget, not grant) T1 - Administering the program, primary contact

Site Manager 1 Responsible for daily operation and delivery of services, facilitate
communication between day time teachers and afterschool teachers to meet
student needs, prepare programmatic reports, including monthly deliverables.
Supervise enrichment staff and ensure they are planning and implementing
creative engaging activities. Monitor all enrichment, family involvement and
recreational areas to ensure program objectives are being met.

Data Manager 1 Maintain program attendance records; contact parents and guardians regarding
issues such as absences, field trips, events; checking identification and helping
to secure site from unauthorized access. Records received data and source
documents. Prepares and sorts source documents and identifies and interprets
data to be entered. Contacts originators of source to resolve questions,
inconsistencies or missing data. Transmits entered information into database.
Files or routes source documents after entry. Provides routing office support as

needed.

Lead Academic Teacher 1 Certified teacher to supervise academic plans and activities, complete lesson
plans, monitor all academic areas to ensure program objectives are being met

Academic Teachers 2 Certified teachers to deliver academic plans and activities, facilitate classroom
activities

Enrichment Staff 5 Engage students in meaningful, creative and supportive activities. Check

attendance, escort students to and from assigned activities. Assist with special
events, projects and programs. Assist in dismissal and students are signed out
by their parent/guardian.

Custodial 1 Clean and sanitize restrooms for health and safety. Sweep, mop and vacuum
classrooms used. Clean, dust and wipe furniture in classrooms used. Empty
trash containers in classrooms used. Support and enforce all OSHA rules and
policies. Assist with set up of facilities for events. Unlock and lock assigned
buildings and classrooms.






iteracy /Reading/ Writing, Math, 5

Hour led by Teacher instruction

FORM 5

Literacy, Problem Solving, Teamwork and Collaboration,
Communicaton and Connection, Creativity and
[nnovation, Increasing/Strengthening Character Developn

Authors’ Study, City Kids Art Factory,
Sarden Tower, Arts (Music, Media, Visual
(Photography)) and Rhythm), STEM
activities, field trips, Project Based Learning
Activities, (creating business plans,
commercials, marketing messages, items to
narket, meaning and purpose behind item)

Literacy, Teamwork and Collaboration, Communication ar.
Connection, Problem Solving, Creativity and
Innovation, Increasing/Strengthening Character Developr

‘hrough field trips and increased awareness
hrough current events, learn about a need in
the community and work together to address
hat need.

Problem Solving, Teamwork and Collaboration, Communi:
and Connection, Creativity and
Innovation, Increasing/Strengthening Character Developr

‘outhfit for Life, Safety Around the Water,
tructured Outdoor Activities

[ncreasing physical activity, impacting Body Mass Index (E
[Teamwork and Collaboration, Problem
Solving, Increasing/Strengthening Character Developmen

Parent Orientation, Literacy Night, Family
[Fitness Night and/or STEM Family Night (all
opportunities to showcase student

projects/ work and share vital information to
help strengthen family support network).

Teamwork and Collaboration, Communication and Conner
Creativity and Innovation, Increasing/Strengthening Char:
Development






FORM 5 ESC-0410-17

Summer Site Profile Instructions

a) Fill in the Agency Name, Site Name, Site Address, (city, state, zip), the BID number (found on the
front page of this REP), the type of site (school-based or community- based) and the main contact for
the site.

b) Dollar Amount of the site budget.

¢) Average number of youth proposed to attend daily.

d) Total number of proposed service days.

e) Total Number of units (D times E).

f) Cost per youth (C divided by D).

g) Start Date, End Date, and Total Number of Service Days for the program.

h) Non-service days of the program (i.e., if the 4t of July falls within the start and end date of the program,
7/4 would be included as a non-service day if the proposed program  will not be operating that day)

i) Start Time and End Time of the program.

j) Number of daily program hours.

k) Facility description including type of room (i.e. classroom), the room number (if applicable) and a
description, to include amenities, and square footage.

) Staffing description including the Staff Position, the number of positions, and a description of duties
(refer to Section 4.10 of the RFP).

m) Activity category (see Section 4.11 of the RFP). This column can customized as  necessary for each site.
n) Provide a brief description of each activity. ‘

0) List the skills/ knowledge desired outcome from each activity (refer to the Big Five in Section 4.5 of
REP for guidance).

p) Frequency of the activity





BOARD ACTION ITEM

FY 16-17: SITE LOCATION CHANGE REQUEST: YMCA REQUESTS CHANGING RUFUS E. PAYNE
LOCATION DUE TO SCHOOL CONSTRUCTION

PROGRAM & FINANCE MEETING DATE: MAY 10, 2017
BOARD OF DIRECTORS MEETING DATE: MAY 17, 2017

TO: JACKSONVILLE CHILDREN’S COMMISSION BOARD OF DIRECTORS
FROM: JON HEYMANN, CEO JACKSONVILLE CHILDREN’S COMMISSION
CcC BILL HODGES, DIRECTOR OF GOVERNMENT AFFAIRS AND STRATEGIC INITIATIVES

COLIN MURPHY, SENIOR DIRECTOR OF OPERATIONS
KENNETH DARITY, ASSISTANT DIRECTOR, YOUTH DEVELOPMENT
BRIDGETTE NEWBY, YOUTH DEVELOPMENT SPECIALIST

REQUESTED ACTION:

The Board is asked to approve a Site Location Change for the YMCA from Rufus E. Payne Elementary- 6725
Hema Road, Jacksonville, Florida 32209 to Woodlawn Presbyterian Church- 3026 Woodlawn Road, Jacksonville,
Florida 32209 .

NARRATIVE:

The YMCA would like to change site locations for summer 2017 for Rufus E. Payne Elementary due to school
construction and school not being able to be occupied while construction is taking place. YMCA is requesting to
utilize Woodlawn Presbyterian Church as alternative location for summer 2017. The new requested site location
is approximately 1.5 miles away from the current location.

As a result, the agency is seeking approval for the following changes:

(LOCATION CHANGE
From: Rufus E. Payne Elementary- 6725 Hema Road, Jacksonville
Florida 32209
To: Woodland Presbyterian Church - 3026 Woodlawn Road,
Jacksonville, Florida 32209

Section 4.7.2 #2 of RFP ESC-0410-17 states that agencies may make site location change requests for non-
emergency situations as follows:

2. Non-Emergencies - in the case of a non-emergency (i.e. planned repairs at a facility), the Contractor

may request a site change. The request may not materially change the scope of services as described
in the original response and site profile.

Contractors should not assume that non-emergency site location change requests will be honored. If
the Commission determines that the site location change request deviates from the original scope (i.e.
will not allow for the same target population to attend the program), the Commission may determine
that the request be denied and the funds be reallocated to another site or another Contractor’s site
based on 1) the capacity to serve the target population described in the Site Profile of the site
requested to be relocated, or 2) the criteria set forth in Section 4.14.10-Transferring Funds Between
Program Sites of the RFP.





FISCAL IMPACT:
e No Financial impact

GOVERNANCE/PROGRAM IMPACT:
This action requires board approval.

OPTIONS:
1. Vote to approve staff recommendations.
2. Decline to approve staff recommendations.

STAFF RECOMMENDATION:
Staff recommends approval.





SUBJECT: AFTERSCHOOL AND SUMMER PROGRAMS
B1D # ESC-0410-17 OPEN DATE: 3/15/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - GRANT CONTRACT PERIOD(S) AS OUTLINED BELOW

FOR: JACKSONVILLE CHILDREN'S COMMISSION
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 148 NUMBER RECEIVED: 37 OTHER: _1.

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject 22 bidders for not meeling the minimum requirements or for failure to submit a
respanse in the format outlined in Attachment A of the RFP. Based on Scoring for both afterschoo! and summer
programs, Ephesus Junior Academy will not be awarded. One (1) YMCA site and three (3) Jacksonville Alliance for
Kipp Schools, Inc. sites may be awarded pending review of funding eligibility by the Office of General Counsel in
accordance with the Jacksonville Children’s Commission Ordinance Code Chapter 51.04 (c).

The response received from the YMCA of Florida’s First Coast was missing addendum #5. The addendum has been
received. Recommend approval to waive the missing addendum as a minor irregularity. Recommend approval of
award to the nine (9) contractors listed in Exhibit 1 for Afterschool Programming and 11 contraciors listed in Exhibit 2
for Summer Programming. Period of service for Summer Programming is from May 1, 2017 through August 31,
2017, with two (2) additional renewal options and Afterschool Programming is from July 1, 2017 through June 30,
2018, with a three {3) month extension from July 1, 2017 to September 30, 2018 and two (2) one {1) year renewal
aptions beginning October 1, 2018. Total estimated expenditure in the amount of $3,258,301.00. .

Funding Source: JCOD131RG-08201 - $2,383,831.00 (Afterschool); $874,470.00 (Summer) -To be executed by
formal contract{s} through the Office of General Counsel

tachments: Recom{g:endation Memo, Tabulation, Rejection Letters and Evaluation Matrix and Scores

BUYER éhy

\B . RESPECTFULLY SUBMITTED
ANNETTE BURNEY

CONCURRENCE BY: JON HEYM

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING @/ DATE: 1}/ QD/ 94

OTHER

DATE

Fmord [
1{\{\ APPROVE% y )éu ¥ DISAPPROVED: _
\dfj / \/ Sam E. Mousa
‘ . Chiel Adminisirative Officer

For: Mayor Lenny Curry

' @ ! j& @ @nderAuthoriiy of:
Hexeoutive-Order-Ne-2015-05

OTHER:







SUBJECT: JACKSONVILLE CHILDREN’S COMMISSION AFTERSCHOOL AND SUMMER PROGRAMS
BID # ESC-0465-17 OPEN DATE: 5/3/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - GRANT CONTRACT PERIOD - JUNE 1,2017 THROUGH AUGUST 31,2017, WITH TWO (2)
. ADDITIONAL RENEWAL OPTIONS

FOR: JACKSONVILLE CHILDREN'S COMMISSION
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 110 NUMBER RECEIVED: 29 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the eight (8) contractors listed below for the period of June 1, 2017 through
August 31, 2017. Additionally, one (1) bidder will not be awarded based on low score as listed below. Total
expenditure in the amount of $5,920,384.00.

Awarded Contractors:

Boys & Girls Club of Northeast Florida - $2,316,000.00; Communities in Schools of Jacksonville, Inc -
$2,750,000.00; Don’t Miss a Beat - $32,520.00; Girls Inc. - $64,000.00; North Florida Educational Institute -
$29,874.00; The Carpenter Shop Center - $252,00.00; Victory by Faith - $23,990.00; Wayman Community
Development Corporation - $452,00.00.

The contractor below will not be awarded based on being non-responsive due to incomplete submission:
Builders of Faith.

Funding Source: JCOD191SC-08201 - $8,269.00 SUMMER PROGRAM
JCOD191RG-08201 - $792,115.00 SUMMER PROGRAM
JCOD191RG-08201 - $5,120,000.00 AFTERSCHOOL PROGRAM

To be executed by formal contract through the Office of General Counsel

AttachmentgrReco ndation Memo, Tabulation, Evaluation Matrix and Scores
@UYER RESPECTFULLY SUBMITTED

RA PEASE, CHIEF
UREMENT DIVISION

CONCURRENCE BY: JON HEYMANN, EXECUTIVE DIRECTOR, JACKSONVILLE/CHILDREN'S COMMISSION

ANNETTE BURNEY GR

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

. _

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Jacksonville
Children’s
Commission

Helping Jacksenville Grow Great Kids

MEMORANDUM

TO:

FROM:

SUBJECT:

DATE:

Gregory Pease, Chief of Procurement
Procurement Division

Jon Heymann, Executive Director/CEO
Jacksonville Children's Commission

Colin Murphy, Senior Director of Operati ‘
Jacksonville Children’s Commission '

Joyce Watson, Asst. Director Research and Grants
Jacksonville Children's Commission

Award Recommendation for BID ESC-0465-17 Jacksonville Children’s
Commission Afterschool and Summer Programs

May 12,2017

The Commission has completed preliminary evaluation of BID ESC-0465-17 and is
recommending that Competitive Sealed Proposal Evaluation Committee (CSPEC) make a final
recommendation to the Mayor as follows:

Boys and Girls Club of Northeast Florida 840 11 | $492,000 1140 10 | $1,824,000 | $ 2,316,000
Communities in Schools of Jacksonville, Inc. 60 1 ] $ 30,000 1700 14 | $2,720,000 | $ 2,750,000
Don't Miss a Beat 40 1 [$ 3252 $ - |$ 32520
Girls, Inc. $ - 40 1 |% 64000]% 64,000
North Florida Educational Institute _ 60 1 |$ 29874 $ - 1% 29874
The Carpenter Shop Center 120 1 | $ 60,000 120 1 1$ 192,000]% 252,000
Victory by Faith 40 1 1% 2399 $ - |$ 2399
Wayman Community Development Corporation 220 3 | $132,000 200 2 | $ 320,000(% 452,000

TOTALS 1380 19 $800,384 3200 28 $5,120,000 $ 5,920,384

Mr. Gregory Pease
Chief of Procurement

1

May 12, 2017





The following documentation is accompanying this memo:
Exhibit 1 — Summary of the Summer Awards

Exhibit 2 — Summary of the Afterschool Awards

Exhibit 3- Summer Evaluation Scores

Exhibit 4- Afterschool Evaluation Scores

Exhibit 5- Evaluators’ scores and comments

Exhibit 6 — Requests for additional information

Non Responsive
Builders of Faith is non-responsive due to an incomplete submission.

In addition:

(i) The scope of services for each of the recommended awards is in included in the RFP and
in the narrative response submitted as part of the evaluation.

(ii) Other terms and conditions (i.e. duration, service period, etc.) have been included in the
responses to the RFP and will be incorporated by reference into the final contract.

The funding has been provided by the Jacksonville City Council, 2016-504-E in accordance with
the Schedule A2 (attached). Note that for AFTERSCHOOL PROGRAMS, contracts will be
issued for twenty-five percent (25%) of the contracted amount, with the remainder to me made
available contingent on the availability of funding in the FY2018 Budget Ordinance.

Index Code: JCOD191SC -08201-S 8,269 SUMMER PROGRAM
JCODI191RG -08201 - $ 792,115 SUMMER PROGRAM
JCODI191RG -08201 - $5,120,000 AFTERSCHOOL PROGRAM

Please let us know if you need additional information. Thank you for your consideration.

Cc:  Annette L. Burney, Purchasing Analyst, Procurement

Mr. Gregory Pease
Chief of Procurement
2

May 12,2017
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QWS3270X 5/15/2017 3:50 PM

FAML6350 V5.1 ** Nw COJ FAMIS PRODUCTION 05/15/2017

LINK TO: ACCOUNT SUMMARY INQUIRY 3:49 PM

FISCAL MO/YEAR : 08 2017 CURRENCY CODE

INDEX CODE : JCOD191sC JOURNEY - SUMMER CAMPS

SUBOBJECT : 08201 SUBSIDIES & CONTRIBUTIONS TO PRIVATE ORG

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S MAY 2017 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 997,504.00 997,504.00
EXPENDITURES .00 .00 .00
ENCUMBRANCES 249,624.00 353,724.00 353,724.00
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE -249,624.00 643,780.00 643,780.00
F1-HELP F2-SELECT F4-PRIOCR F5-NEXT
F9-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND
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3:50 PM

ANNUAL BALANCE ALL YFARS BALANCE
.00
.00
.00
13,801,964.
6,541,087.
4,287,053.
.00
2,973,823.
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QWS3270X 5/15/2017 3:50 PM
FAML6350 V5.1 ** NW COJ FAMIS PRODUCTION **
LINK TO: ACCOUNT SUMMARY INQUIRY
FISCAL MO/YEAR : 08 2017 CURRENCY CODE
INDEX CODE JCOD191RG RESEARCH & GRANT DEVELOPMENT
SUBOBJECT : 08201 SUBSIDIES & CONTRIBUTIONS TO PRIVATE ORG
PROJECT :
PROJECT DETAIL
GRANT
GRANT DETAIL
USER CODE
S MAY 2017
ESTIMATED REVENUES .00 .00
"REVENUES .00 .00
UNREALIZED REVENUES .00 .00
BUDGET .00 13,801,964.14
EXPENDITURES 881,601.58 6,541,087.04
ENCUMBRANCES -353,673.58 4,287,053.95
PRE-ENCUMBRANCES .00 .00
REMAINING BALANCE ~-527,928.00 2,973,823.15
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
F9-LINK F10-PRIOR-MO F11-NEXT-MO

G014

RECORD FOUND






SUBJECT: JACKSONVILLE JOURNEY SUMMER SAIL CAMPS
BID # ESC-0466-17 OPEN DATE: 4/21/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - GRANT CONTRACT PERIOD — JUNE 1, 2017 THROUGH AUGUST 31,2017, WITH TWO (2)
ADDITIONAL RENEWAL OPTIONS '

FOR: JACKSONVILLE CHILDREN’S COMMISSION

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 40 NUMBER RECEIVED: 12 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the four (4) contractors listed below for the period of June 1, 2017 through August

31, 2017. Additionally, seven (7) bidders will not be awarded based on low score as listed below. Total expenditure
in the amount of $476,218.00.

Awarded Contractors:

Boys & Girls Club of Northeast Florida - $241,115.00; Great Expectations Educational Resources and Supports
(GEERS) - $103,299.00; The Potter's House Christian Academy - $65,304.00, Wayman Community Development
Corporation - $66,500.00.

The contractors below will not be awarded based on low score:

Don’t Miss a Beat, Inc., The Waverly Academy, Inc., Us and Our Children, Carver-Lincoln Associates, Household of
Faith Church, Inc., Tiphne Darshay Hollis Foundation and St. Paul Missionary Baptist Church.

Funding Source: JCOD191SC-08201 - To be executed by formal contract through the Office of General Counsel

Attachmenisi Recommendation Memo, Tabulation, Evaluation Matrix and Scores

RESPECTFULLY SUBMITTED

NNETTE BURNEY F.
PR

CONCURRENCE BY: JON HEYMANN, EXECUTIVE DIRECTOR, JACKSONVIL ’1 CHILDREN'S COMMISSION

Rl PZASE, CHIEF
MENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

_ L

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Jackséﬂvme
Children’s
Commission

Helping Jacksonville Grow Great Xids

MEMORANDUM

TO:

FROM:

SUBJECT:

DATE:

Gregory Pease, Chief of Procurement
Procurement Division

Jon Heymann, Executive Director/CEO
Jacksonville Children's Commission

Colin Murphy, Senior Director of Operations
Jacksonville Children’s Commission

Joyce Watson, Asst. Director Research and Grants
Jacksonville Children's Commission

Award Recommendation for BID ESC-0466-17 Jax Journey Summer SAIL
Camps

May 12, 2017

The Commission has completed preliminary evaluation of BID ESC-0466-17 and is
recommending that Competitive Sealed Proposal Evaluation Committee (CSPEC) make a final
recommendation to the Mayor as follows:

Award:

Multiple awards for summer programming based on the scoring and
availability of funds as stated in Exhibit 1.

Boys and Girls Club of Northeast Florida 300 4 | $241,115

Great Expectations Educational Resources and Supports (GEERS) 140 1 | $103,299

-|The Potter's House Christian Academy 80 1 | $ 65,304

Wayman Community Development Corporation 80 1 |$ 66,500

TOTALS 600 7 $476,218

Mr. Gregory Pease
Chief of Procurement

1

May 12, 2017





No Award: Based on the scoring AND additional information received:

AGENCY NAME

Don't Miss A Beat, Inc.

The Waverly Academy, Inc.

Us and Our Children
Carver-Lincoln Assoicates
Household of Faith Church Inc.

Tiphne Darshay Hollis Foundation

St. Paul Missionary Baptist Church

In addition:

1) The scope of services for each of the recommended awards is in included in the RFP and
in the narrative response submitted as part of the evaluation.

(ii) Other terms and conditions (i.e. duration, service period, etc.) have been included in the
responses to the RFP and will be incorporated by reference into the final contract.

(ili)  The Reviewer’s individual scores and comments have been included as Exhibit 2.

(iv)  The Commission received notice on May 2, 2017 that The Bridge of Northeast Florida
and Boys and Girls Club of Northeast Florida have completed a merger. The Commission
respectfully asks to have the authority to contract with the appropriate legal entity upon
consultation with the Office of General Counsel. A copy of the press release has been attached
as Exhibit 3 as well as an email from The Bridge of Northeast Florida stating their intent to
transfer their bid to The Boys and Girls Club of Northeast Florida.

The funding has been proVided by the Jacksonville City Council, 2016-504-E in accordance with
the Schedule AG (attached).

Index Code: JCODI191SC - 08201 - $476,218

Please let us know if you need additional information. Thank you for your consideration.

Cc:  Annette L. Burney, Purchasing Analyst, Procurement

Mr. Gregory Pease
Chief of Procurement
2

May 12, 2017
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ATTACHMENT B

EVALUATION MATRIX

The evaluations will be based upon the following criteria, and Contractors are requested to provide, as a
minimum, the information listed under each criterion. Failure to provide adequate information on any
criterion will result in lower scores and could result in rejection of the proposal as non-responsive.
The response to each of the criterion will be evaluated relative to the other responses received and the
contract will be awarded to the highest scoring, responsive, responsible bidder(s). Contractors are
encouraged to arrange their responses in a format that will offer ready review and evaluation of each
criterion.

Please be economical in the length of your response.

Basis of Award

Each criterion will be reviewed by two reviewers and will receive a maximum of ten (10) points. Each
agency will receive an overall agency score based on the criteria that comprises Part 1 (A and B) of the
evaluation matrix, and each site location will receive a score based on the criteria that comprises Part2 (A

& B). Awards will be made at the site level and will be based on the overall combined score of the
Agency Evaluation from Part1 and Site Location Evaluation from Part 2. '

Rating scale
Each section will be rated on a scale from 0 to 10, using 1-point increments.

0 points - No responses
e No responses provided for this section.

1- 2 points - Incomplete or poor responses
e Substantially incomplete responses for this section —unable to assess the probability of success
due to lack of information.

e And/or, information provided by the applicant indicates low probability that the applicant
can successfully implement the proposed program and reach the Big Five goals.

3 - 6 points - Mostly complete responses but probability of success uncertain
e Mostly complete responses for this section but missing needed information to assess the
probability that the applicant can successfully implement the proposed program.

e And/or, responses do not provide sufficient evidence that the applicant has a good probability
of successfully implementing the proposed program and of reaching the Big Five goals.

7 - 8 points - Complete responses, good probability of success
e Complete responses throughout this section.
e And/or, responses provide evidence that the applicanthas a good probability of successfully
implementing the proposed program and of reaching the Big Five goals.

9 - 10 points - Complete responses, high probability of success
e Complete responses provided throughout this section.

Mr. Gregory Pease

Chief of Procurement
43
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And/or, each response provides strong evidence that the applicant has a high probability of
successfully implementing the proposed program and of reaching the Big Five goals.

Part 1: Agency Evaluation | Reviewer1 | Reviewer2 | Weightin | Total Points
Part 1 will serve as one score for the agency and be applied to each site score.
A C s Past Perf
ompetence/Past Performance 10 points 10 points X25 50
B. Ability To Understand and Meet ‘
the Project Requirements. 10 points 10 points X25 50

Total Points Part 1: 100 points

Part 2: Site Location Evaluation Reviewer 1 Reviewer 2 Weighting Total Points
A. Site Profiles 10 points 10 points X35 70

B. Quotation Of Rates, Fees Or

Charges And Other Detailed Cost

Proposal Or Cost Breakdown 10 points 10 points X15 30

Information.

Total Points Part 2: 100 points

Total Points Per

Site 200 Points

BONUS: Bonus Points will be awarded to the Site Location Evaluation as follows:
o 20 Point for sites located on Section 8 Housing property. ,
o 15 Points for sites located within one (1) mile of Section 8 Housing property
o 10 Points for sites located within two (2) miles of Section 8 Housing property.
o 5 Points for sites located within three (3) miles of Section 8 Housing property.

PART 1: AGENCY EVALUATION
A. COMPETENCE /PAST PERFORMANCE

1. Provide a concise description of the Agency, including its history, years of operation, general
service mission, and primary services provided. Include a copy of your organizational chart
and indicate where the proposed program reports within your agency.

2. Provide a detailed explanation of current or similar programs that the Agency has managed.
The explanation must include any staffing, goals, cost, and program outcomes. If applicable,
please attach any previous monitoring reports and outcome performance data (ie,
Quantitative outcomes? Qualitative outcomes? Better offs?) for similar services completed

Mr. Gregory Pease

Chief of Procurement
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within the past twelve (12) months. Please be sure to include any reports, outcomes, etc. for
non-Commission funded programs. In short, what is your evidence to persuade the
Commission that you will be able to deliver the program as proposed?

3. Listany Commission funding received in the lastthree years.

Contract

Type of Service Annual Amount Period

*If not applicable, please include a statement to that effect.

If you have received non-Commission funding for similar services in the past twelve (12) months,
please indicate the funding information in the chart below. NOTE: Add or delete rows as
necessary.

Funder Annual Amount Contract Period Type of Service

4. Attach a copy of your agency’s overall budget. If the proposed program is awarded, what
percentage of your overall budget would this award represent?

5. Describe form of business, ie., non-profit corporation or government entity; years in
business; bank reference(s); legal proceedings brought against the Agency within the last 10
years in any forum, any pending legal proceedings in any forum and any legal proceedings
threatened to be filed against the Agency at any time in the last three years in any forum; any
other information the Agency may wish to supply to demonstrate financial responsibility.
Failure to provide all listed information and documentation will result in a score less than the
maximum for this criterion.

6. Describe how your agency has the financial capabilities to manage a program of the size and
scope proposed. Persuade the Commission that your agency has the financial capabilities to
administer a program of the size proposed and that your agency has the capability of
operating under City of Jacksonville's guidelines for payments, such as Section 3.16 which
states that “Payments will be made to Contractor approximately forty-five (45) days after
receipt and acceptance of a proper invoice.”

B. AGENCY’S ABILITY TO UNDERSTAND AND MFET THE PROJECT REQUIREMENTS:

Mr. Gregory Pease
Chief of Procurement
45
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ii.

iii.

STAFFING PLAN

Describe the management structure of the Agency. Include an organizational chart.

Explain the efforts that will be made to retain qualified and trained, experienced staff.
Include historical turnover information (if available) and explain any current recruitment and
retention efforts.

How will your agency ensure that the proper ratios are maintained at all times at all sites?

Describe your agency’s process for insuring that all employees meet the requirements of
Level 2 background screening as described in Section 4.10.6. What is your agency’s process
to ensure that employees are rescreened every five (5) years?

Describe the training requirements as outlined in this RFP as it relates to the program(s) your
agency is proposing. Describe the associated costs of those trainings. Explain how your
agency will ensure that all Commission training requirements have been met. Be sure to
describe your agency’s internal employee orientation process and how your agency’s
trainings will include a review of the Response to the RFP and associated requirements to
achieve the goals and objectives of the proposed program.

Include a work plan of how your agency will hire and staff up to meet the staffing and
training requirements prior to the commencement of the proposed programs.

AGENCY’S ABILITY TO MEET PROGRAM ACTIVITIES REQUIREMENTS

7.

10.

11.

Describe your agency’s understanding of the learning vision developed by the JaxShines
Coalition and demonstrate that your agency understands “The Big Five” goals.

Other than literacy, choose one of the other “Big Five” goals. Describe an activity your
agency would propose and how that activity builds the skills of that particular goals in the

students that are participating in that activity.

Describe your agency’s attendance policy. In addition, describe the intake and wait list
procedures.

Describe how your agency will ensure that all services are 1) youth guided, 2) family driven,
and 3) delivered in a culturally and linguistically competent manner.

Describe how your agency will meet the meals and snack requirements of the RFP.

AGENCY’S ABILITY TO MEET PERFORMANCE MEARUREMENTV AND DATA

REQUIREMENTS

Mr. Gregory Pease
Chief of Procurement
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NOTE: In addition to the responses in questions 12-15, a site-level outcomes framework is

required as described in Form 6 and is to be included with the responses in Part 2 for the Summer
SAIL Program.

12.

13.

14.

15.

Describe the program quality outcomes as described in this RFP. How will your agency
ensure that those outcomes are being met? How will you ensure that all self- assessments are
completed?

In addition to the BIG FIVE, are any additional outcome measures being proposed? What are
they? How will they be measured? How will they be reported back to the Commission?
(N/A if not applicable)

Describe how your agency will ensure that all demographic data and program attendance
data required in this RFP is reported into the Commission’s data system accurately and
timely? Describe any procedures in place to ensure timely and accurate data collection.

Describe how your agency will comply with the Federal Education Records Privacy Act
(FERPA). How will your agency ensure that all student records are kept confidential, as
required by law? Demonstrate that your agency understands the requirements as described
in Section 4.12.7 of this RFP.

PART 2: SITE LOCATION EVALUATIONS

1.

2.

A. SITE PROFILES

Fill out a Site Profile summer location proposed using Form 4.
In addition, please include a narrative for each site that includes the following;:

e Executive Summary (limited to_approximately 100 words): briefly describes the

proposed program; this will be used in Commission publications, funding overviews
and reports to the JCC Board of Directors.

o Need for the Program: Describe the need for the program at the proposed site.

Include demographics data, poverty data, school data, crime data, health and
wellness data, or any other information. Describe the extent that youth, families,
schools, and those impacted by the program were considered. Describe the other
resources currently in the community to meet the needs? In what way will the
proposed program meet those needs?

e Target Population: Describe the target population. If the population is further

targeted beyond the requirements of Section 4.6 of the RFP, explain why this is
necessary. List the schools, public housing sites, and/or neighborhoods targeted. If
the program is not located in an area described in Section 4.6, describe how the
program will assure that the youth enrolled in the program meet the requirements of
the RFP.

Mr. Gregory Pease
Chief of Procurement
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Staffing: Justify any staff position scheduled to work more than five (5) hours per
day during the school year. Describe the activities to be performed during non-
operational hours. (N/A for summer sites) Justify proposing more than one certified
teacher per site. What are the types of interventions to be provided by those
teachers? What youth will receive those interventions? How will those youth be
identified (NA if not proposing additional teachers)?

Volunteers: Explain if and how volunteers are part of the service delivery at this
site.

Daily and Weekly Schedule: Provide a sample daily and weekly schedule for an

afterschool program and/or summer program (as applicable). The schedule should
reflect the proposed activities with the appropriate time frame and frequencies. Note
how the schedules will accommodate varying afterschool release times (i.e. early
release for afterschool programs). Include all activities including snacks and meals,
transitions, and sign-in and sign out time.

Literacy: Describe your agency’s strategy to meet the literacy requirements of this
RFP at this site.

Qutreach and Communications Strategies: Describe the strategies that will be used

to recruit and retain youth into the program. Once in the program, describe how the
program will continue to communicate with youth and families (i.e. newsletters,
websites, etc.).

Transportation: Describe the type(s) of transportation provided (if any)

Partnerships: List any key partnerships that will enhance service delivery at this site.
List the partners in a table like the one below. Include a Memorandum of
Understanding (MOU) or Letter of Agreement that affirm commitments to your
organization.

Partnership Table

(add rows as needed)

Attachments - with each site profile, attach the following documents:

Mr. Gregory Pease
Chief of Procurement
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DCF License or Exemption - include a copy of the questionnaire
submitted to DCF. If the proposed site is not yet licensed, please provide
a brief work plan on how the site will meet the requirements of licensure
by the first day of programming (if applicable).

If currently licensed, a list of any violations since 9/12/16.

Occupancy Certificate from the Fire Marshall - (exempt and summer
sites, only).

Principal Support Letter (school based sites) Form 5.

Memorandum of Understanding, Lease Agreement, Operating
Agreement, or other evidence that the Contractor is authorized to utilize
the facility of the proposed site (non-school based sites only).

Outcomes Framework (How Much? How Well? Better Offs?).

Site Budget (see instructions in Attachment B, Part 2, B, #1).

¢ BONUS POINTS -~ If claiming bonus points for being in the priority location as

described in Section 4.6, please provide documentation that the proposed site

meets the requirements.

B. QUOTATION OF RATES, FEES OR CHARGES AND OTHER DETAILED COST PROPOSAL
OR COST BREAKDOWN INFORMATION.

Describe the agency’s overall willingness to meet both time and budget requirements for the

program. The Contractor’s proposed budget is to be submitted using the spreadsheet set forth in

Form 1.

1. Budget and Narrative: Provide a budget and budget narrative for each afterschool and each

summer site proposed. The budget and the narrative should match your site profiles. Use
Form-1 to submit the budget and narrative. THE FORM(s) SHOULD BE SUBMITTED IN
EXCEL FORMAT. SUBMIT A SEPARATE FILE FOR EACH FUNDING GROUP (JCC
AFTERSCHOOL, JCC SUMMER LEARNING).

Attach a printed copy of each site budget to the corresponding site profile.

2. Will your agency be requesting an advance? Please submit a request on agency letterhead

signed by the appropriate authority requesting the advance. Explain the need for the advance

and be sure and explicitly state the site(s) for which the advance payment is being requested.

OPTIONAL AMERICORPS STEM GRANT (VOLUNTEER PROJECT)

NOTE: This question is not a part of the Response Evaluation.

Mr. Gregory Pease
Chief of Procurement
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1. Please indicate whether your agency is interested in being considered for participation in the
AmeriCorps STEM Program as described in Section 4.11.1.3.3 of the RFP.

Yes No

If yes, describe your commitment to having AmeriCorps members in your afterschool and/or
summer programs and what STEM programming you would propose.

Remainder of page intentionally left blank.

Mr. Gregory Pease
Chiet of Procurement
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Jacksonville Journey Oversight Committee
Jacksonville Journey
FY 2016-2017 Budget

Journey Subfund 019

$ 5093013 S 5000 $ 5098013 S 4,232,992

Program Descripfion FY14 FY14 Revised FY14 FY17
Approved Legislation Budget Proposed
1,000 in 1,000 Program 0 127,000 127,000 254,000
Designated Confingency - Programs to be
Determined 2,554,284 2,546,284 8,000 0
Admin - Support Staff (1,040 pt hrs) 60,000 71,500 131,500 60,000
Assessment of Programs 150,000 150,000 75,000
Early Learning Codlition 0 253,750 253,750 507,500
Ex-Offender Employment Programs 352,633 50,000 402,633 618,201
Ex-Offender Training/Re-entry 265,568 265,568 0
JFRD Explorers Program 0 75,000 75,000 150,000
JSO Overtime 0 500,000 500,000 0
Juvenile Intervention Program 276,576 276,576 321,600
Juvenile Justice Evening Reporting Center 0 0 143,242
Juvenile Justice Drug Court 0 0 124,000
Expungement of Juvenile Records 0 0 5,000
Turning Point: Rethinking Violence 0 0 31,000
Juvenile Justice After Care 0 0 41,174
Library Enhanced Access Program {LEAP)
(4 FTE's and 2,600 pt hrs) 0 266,210 266,210 266,210
Local Initiatives Support Corporation 399,023 399,023 399,023
Neighborhood Accountability Boards 55,000 55,000 55,000
Out of School Suspension 800,000 800,000 244,931
Rec N Roll 0 65,000 65,000 65,000
Summer Jobs Program {42,800 pt hrs) 179.929 227,792 407,721 467,100
Teen Programming 0 442,499 442,499 247,500
Workforce Development (16-24) 0 472,533 472,533 157,511
Jacksonville Childrens Commission Subfund 191 S 4,047,012 $ 100,000 S 4,147,012 $ 4,148,380
Program Description FY16 FY16 Revised FY14 FY17
) Approved Legislation Budget Proposed
Early Literacy 1,382,000 1,382,000 1,382,000
Summer Camps - Journey 878,404 100,000 978,404 978,404
Team-Up Programs 1,786,608 1,786,608 1,787,976
General Fund - GSD Subfund 011 $ 655,737 $ - $ 655,737 S 707,133
Program Description FY1é FY14 Revised FY14 FY17
Approved Legislation Budget Proposed
Ex-Offender RE-entry Portal (JREC) 655,737 655,737 707,133

FY16 Approved
$ 9795762

FY17 Proposed
$ 9,088,505

Revised Schedule AG
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LINK TO: ACCOUNT SUMMARY INQUIRY 3:54 PM

FISCAL MO/YEAR : 08 2017 CURRENCY CODE

INDEX CODE : JCOD191scC JOURNEY - SUMMER CAMPS

SUBOBJECT : 08201 SUBSIDIES & CONTRIBUTIONS TO PRIVATE ORG

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S MAY 2017 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 997,504.00 997,504.00
EXPENDITURES .00 .00 .00
ENCUMBRANCES 249,624.00 353,724.00 353,724.00
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE -249,624.00 643,780.00 643,780.00
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
F9-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND





