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GENERAL GOVERNMENT AWARDS COMMITTEE MEETING

Thursday, October 18th, 2018, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM

1. SP-0412-14

2. CF-0075-16

3. SC-0382-18

4. XF-0548-18

5. JSC-0213-19

TITLE

MOTOROLA ASTRO25
PLATFORM LIFE CYCLE
SERVICES EQUIPMENT

DEMO & SITE CLEARANCE
OF 35 GRANT FUNDED
PROPERTIES

REMOUNTING OF CITY
RESCUE UNITS

PURCHASE OF DELL OR HP
DESKTOP COMPUTERS

COUNTY-WIDE PARCEL
MOWING

DEPT. OR DIV.

INFORMATION
TECHNOLOGIES
DIVISION

MUNICIPAL CODE

FLEET MANAGEMENT
DIVISION

CLERK OF THE
CIRCUIT AND
COUNTY COURTS

MOWING AND
LANDSCAPE
MAINTENANCE
DIVISION

VENDOR

MOTOROLA SOLUTIONS

P & G LAND CLEARING, INC.

(ITEM #10)

REV RTC, INC. fka ASV RTC,
INC. d/b/a HALL-MARK, RTC.

CDW-GOVERNMENT LLC

DECLINE EMAIL FROM:
M.Y. CONTRACTORS, INC.

AWARDS:

AMAZING PROPERTY
PRESERVATION, INC.

1

AMOUNT ACTION

RATIFY AWARD FROM
OCTOBER 1, 2018
THROUGH DATE OF
AWARD

TOT.AN.EST.EXP.
$497,301.00
NOT-TO-EXCEED
$3,033,101.00

$1,000.00 INCREASE,
TOT.REV. AWARD FOR

(ITEM #10) NOT-TO-
EXCEED $8,775.00

$519,000.00 INCREASE,
TOT.REV.EXP.
$830,00.00

$135,504.00

$101,250.80





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, October 18th, 2018, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
6. $S-0264-19  3M SELF-CHECK LIBRARY  JACKSONVILLE BIBLIOTHECA LLC $184,938.00
SYSTEM MAINTENANCE PUBLIC LIBRARY
AND SUPPORT
7.  $S-0265-19  SOFTWARE MAINTENANCE  INFORMATION COGSDALE CORPORATION ~ $114,863.22
& SUPPORT FOR FAMIS & TECHNOLOGIES
BPREP SOFTWARE DIVISION
8. SS-0266-19  UPGRADE EVID COMPACT  SUPERVISOR OF VR SYSTEMS $112,860.00
UNITS TO WINDOWS 10 ELECTIONS
CONSENT AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL





1.

2.

3.

cC:

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING

Thursday, October 18th, 2018, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV.

JSC-0214-19 NUISANCE ABATEMENT MOWING AND
SERVICES ON PRIVATE LANDSCAPE
PROPERTY-JSEB SET- MAINTENANCE DIVISION
ASIDE

CF-0190-18 DUVAL COUNTY PRE- DEPARTMENT OF PUBLIC
TRIAL DETENTION WORKS
FACILITY ACCESSIBILITY
UPGRADES-RE-BID

CF-0190-18 DUVAL COUNTY PRE- DEPARTMENT OF PUBLIC
TRIAL DETENTION WORKS
FACILITY ACCESSIBILITY
UPGRADES- RE-BID

REGULAR AGENDA

MOVED BY:

VENDOR

REFER TO AWARD
RECOMMENDATION

(ZONE1.2.34&5)

ZONE 6 TIE BREAKER

TOTAL LAWN
SOLUTIONS, LLC

ERS, CORP

C.C. BORDEN
CONSTRUCTION, INC.

(PROTEST)

REJECT:

CORE CONSTRUCTION CO.

&

C.C. BORDEN
CONSTRUCTION, INC.

AWARD:

E.B. MORRIS GENERAL
CONTRACTORS, INC.

SECONDED BY:

AMOUNT ACTION

TOT.AWARD.AMT.
FOR ALL ZONES
NOT-TO-EXCEED
$1,800,000.00

N/A

$2,387,610.00

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL

This agenda is subject to additions and/or deletions.





ITEM

ESC-0433-15

CDB-0006-16

ESC-0426-16

ESC-0472-18

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING

Thursday, October 18th, 2018, 1:00 p.m.

Ed Ball Building, 214 North Hogan Street, 8" Floor

Room 851, Board Room “A”

CSPEC AGENDA

The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

TITLE

ENTERPRISE PRINT SOLUTION(CSPEC)

RFQ FOR DESIGN-BUILD SVCS FOR
HORIZONTAL/CIVIL ENGINEERING
PROJECTS

(SHILOH MILL BLVD/GATE PARKWAY
INTERSECTION AND GATE PARKWAY

FIBER OPTICS PROJECT )

FIRE STATION ALERTING SYSTEM
REPLACEMENT(CSPEC)

APPRAISAL GAP FINANCING

DEPT. OR DIV.

PROCUREMENT
DIVISION

DEPARTMENT OF
PUBLIC WORKS

INFORMATION
TECHNOLOGIES
DIVISION

NEIGHBORHOODS
DEPARTMENT

VENDOR

XEROX
CORPORATION

I.B. COXWELL
CONTRACTING, INC.

PURVIS SYSTEMS

METRO NORTH CDC

&
NORTHWEST
JACKSONVILLE CDC

AMOUNT ACTION

$1,600,000.00 (FIRST
RENEWAL OPTION),
TOT.REV.EXP.
NOT-TO-EXCEED
$5,500,000.00

$1,684,940.51

$332,387.82 INCREASE,
TOT.REV.EXP.
NOT-TO-EXCEED
$2,458,796.29

$289,950.00





COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, October 18th, 2018, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8™ Floor
Room 851, Board Room “A”

CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION

5. CDB-0224-18 DESIGNBUILD SERVICES FOR DEPARTMENT OF PETTICOAT-SCHMITT CIVIL  INTERVIEWS/
RAMONA BOULEVARD PUBLIC WORKS CONTRACTORS PRESENTATIONS
WIDENING AND 2:30-3:00 PM
RECONSTRUCTION <

JD HINSON COMPANY
(3:05-3:35 PM)
&

J.B.COXWELL CONTRACTING,
INC.

(3:40-4:10 PM)

CSPEC AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL






SINGLE SOURCE AWARD BID # SP-0412-14

Subject: Motorola ASTRO25 Platform Life Cycle Services Equipment
Department: Information Technologies Division

Description of Purchase:
Recommend approval to ratify award from October 1, 2018 through date of award.

Recommend approval of award to Motorola Solutions to provide software and hardware updates to First
Coast Radio System (FCRS) First Responders, JSO, JFRD and other public service departments for the
sixth (6) year of a ten (10) year contract with the City of Jacksonville, to include Change Order 1 and 2
that reduces rates and equipment and provides credits. Period of service is from date of award through
September 30, 2019. Total annual estimated expenditure in the amount of $497,301.00, for total contract
expenditure not-to-exceed $3,033,101.00.

Funding Source: AFIT534RM-04662 - To be executed by formal contract amendment through the
Office of General Counsel (Contract #7664-10)

Single Source Award To: Motorola Solutions

Price Justification: See Attached

Total Award: $ 3,033,101.00 Requisition # N/A

Attachments: Recommendation Memo, Vendor Change Orders, Statement of Work, Previous Awards

Certification as to Single Source: Kenneth Lathrop, Chief, Information Technologies Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

alysi:—f Chelsey FIemiﬁg

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:

- APPROVED DISAPPROVED
OTHER ’

SIGNATURE OF AUTHENTICATION

FORM GB-114, Revised 12/2007





INFORMATION TECHNOLOGIES DIVISION

CITYOF

JAGKSONVILLE

TO: Gregory Pease, Chief of Procurement Division

October 9, 2018

THRU: Kenneth E. Lathrop, Chief of Information Technologies / CIO (5,,,:- ¢ ME%

cbﬁe\ﬁlqn?
FROM: Thomas Ossi, Technology Contract and Records Manager % W@
Do

SUBJECT: Motorola Astro25 Platform Life Cycle Services Equipment - Proprietary Award
SP-0412-14

ITD Management respectfully submits to the Procurement Division for approval to enter into
the sixth (6) year of the ten (10) year SUA Il Services Agreement. The Astro25 Platform is an
integrated end-to-end solution designed for delivery of mission-critical land mobile radio
services for First Coast Radio Systems (FCRS) First Responders, JSO and JFRD, public services
departments, and other authorities. The award is to provide software and hardware updates
to the system,

SP-0412-14 Motorola Astro25 Platform Life Cycle Services Equipment was originally awarded
December 19, 2013 on City Contract # 7664-10 with Motorola Solutions, Inc. The period of
service for the sixth year is from October 1, 2018 through September 30, 2019 in the amount of
$497,301.00 for a not to exceed expenditure amount of $3,033,101.00. The reduction in the
annual amount is for the decommissioning of the NICE call recorder logging equipment at an
annual cost savings of $42,856.00. Motorola is adding a required feature the Security Update
Service at a cost $31,460.00 annually which equates to an annual saving of $11,396.00. The
Security Update Service is a fool that will provide continuous security updates.

The ten year contract term remains the same with the exception of the reduced rates for
years six through ten as shown on Change Order No. 1, Change Order No. 1 Exhibit A reflects
the removal of the NICE equipment from the service agreement and the addition of the
Security Update Services. Change Order No. 2 reflects the removal of the NICE equipment
and the credit in the amount of $§42,856.00. Upon approval of this award Accounting Division
will encumber the annual amount for payment to Motorola Solutions, Inc.  Funding Source:
AFITS34RM - 04662,

Attachments: Previous Award Bid # SP-0412-14
City Confract 7664-10
Change Order No. 01 & Change Order No. 2

Your favorable consideration of our request is greatly appreciated.

-FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9" Floor | Jacksonville, FL 32202 | Phone: 904,255.8000 | Fax: 904.232.6932





0 MOTOROLA

CHANGE
ORDER

No. 02

Date:

October 10, 2018

Project Name:

City of Jacksonville, Florida

Customer Name:

City of Jacksonville

Customer Project Mgr:

Motorola Project Manager:

Allison Laabs

Motorola Account Manager:

Michelle Poole

This change notice reflects the removat of NICE Equipment and services from Service

Agreement No. S00001020143

Motorola Contract No.

500001020143

Contract Date:

December 30, 2013

Customer Contract No.

7664-10

Customer No.

1000052712

In accordance with the terms and conditions of the Contract identified above between
Motorola Solutions, Inc and the City of Jacksonville, the following changes are approved:

1. Contract Price Adjustments

Original Contract Value:

$ 5,119,600.00

Change Order No. 01

Previous Change Order amounts for Change Order

$ 5,062,620.00

This Change Order:

$ ($42,856.00)

New Contract Value:

$ 5,019,764.00

2. Completion Date Adjustments

Original Completion Date:

December 29, 2023

Current Completion Date prior to this Change Order:

December 29, 2023

New Completion Date:

December 29, 2023

3. Changes in Equipment (additions, deletions or modifications). See Exhibit A, attached hereto

and fully incorporated herein.

4. Changes in Services (additions, deletions or modifications): None.

v. 8-21-2018

Page 1 of 2






CHANGE

Q mororoLa ORDER No. 02

5. Schedule Change (additions, deletions or modifications):

6. Pricing Changes (additions, deletions or modifications): Credit to the City of $42,856.00
7. Customer Responsibilities (additions, deletions or modifications): None.

8. Payment Schedule (additions, deletions or modifications): None.

9. Change in Contract Terms: Removal of NICE Equipment from the Statement of Work.

Unless amended above, all other terms and conditions of the Contract shall remain in full force. If there
are any inconsistencies between the provisions of this Change Order and the provisions of the
Contract, the provisions of this Change Order will prevail.

IN WITNESS WHEREOF the parties have executed this Change Order as of the last date signed
below.

Motorola Solutions, Inc. City of Jacksonville:
By: By:
Printed Printed
Name: Name:
Title: Title:
Date: Date:

v. 8-21-2018 Page 2 of 2





@ MOTOROLA SOLUTIONS Exhibit A

Changes in Equipment: (additions, deletions or modifications) include attachments if needed

Section 1.5 Equipment:

Section 1.5 Changes

Deletions
1 AlS
1 NICE Loggers
2 Replay Stations

Additions

Credit Terms: (describe usage or N/A)

Credit can be issued via refund (check) to the City of Jacksonville or it can be applied to future purchases/
invoices. If you opt for the refund option, you have 120 days from executed change order to notify your MSI
representative (CSM/Allison Laabs). If your MSI representative is not notified within this time-frame, this credit will
default as a credit on file in which we will apply to future invoice(s).

Schedule Changes: (describe change or N/A)

NA
[ Pricing Changes: (describe change or N/A) ]
Original Post Change Order
Year5 2017 - 2018 504,800 Year 5 2017-2018| 461,944

Change Order_2018






m MOTOROLA

CHANGE ORDER
No.: 01

Date:

October 10, 2018

Project Name:

City of Jacksonville, Florida

Customer Name:

City of Jacksonville

Customer Project Mgr:

Motorola Project Manager:

Allison Laabs

Motorola Account Manager:

Michelle Poole

This change notice reflects the removal of NICE Equipment and services from Service Agreement
No. S00001020143, and the addition of SUS.

Motorola Contract No.

S00001020143

Contract Date:

December 30, 2013

Customer Contract No.

7664-10

Customer No.

1000052712

In accordance with the terms and conditions of the Contract identified above between
Motorola Solutions, Inc and the City of Jacksonville, the following changes are approved:

1. Contract Price Adjustments

Original Contract Value:

$ 5,119,600.00

Previous Change Order amounts for Change Order

$ N/A

This Change Order:

$ (56,980)

New Contract Value:

$ 5,062,620.00

2. Completion Date Adjustments

Original Completion Date:

December 29, 2023

Current Completion Date prior to this Change Order:

December 29, 2023

New Completion Date:

December 29, 2023

3. Changes in Equipment (additions, deletions or modifications): See Exhibit A, attached hereto

and fully incorporated herein.

4. Changes in Services (additions, deletions or modifications). None.

v. 8-21-2018

Page 1 0of 2






CHANGE ORDER

@ ~oromos s

5. Schedule Change (additions, deletions or modifications):

8. Pricing Changes (additions, deletions or modifications): Credit to the City of $56,980.
7. Customer Responsibilities (additions, deletions or modifications): None.

8. Payment Schedule (additions, deletions or modifications): None.

9. Change in Contract Terms: Removal of NICE Equipment from the Statement of Work.

Unless amended above, all other terms and conditions of the Contract shall remain in full force. If there
are any inconsistencies between the provisions of this Change Order and the provisions of the
Contract, the provisions of this Change Order will prevail.

IN WITNESS WHEREOF the parties have executed this Change Order as of the last date signed
below.

Motorola Solutions, Inc. City of Jacksonwville:
By: By:
Printed Printed
Name: Name:
Title: Title:
Date: Date:

v. 8-21-2018 Page 2 of 2





@ MOTOROLA SOLUTIONS Exhibit A

Changes in Equipment: (additions, deletions or modifications) Include aitachmenis i needed

Section 1.5 Equipment:

Section 1.5 Changes

Deletions
1 AlS
1 NICE Loggers

2 Replay Stations

Additions

Changes in Services: (additions, deletions or modifications) Include attachments if needed

Adding Security Update Service (SUS)- SVC04SVC0016C. Responsibilities: Motorola Solutions, Inc.
to provide the City of Jacksonville with access to download monthly security updates and issue
credit outlined above on an annual basis.

Schedule Changes: (describe change or N/A)

NA
[ Pricing Changes: (describe change or N/A) ]
Originak: Post Change Order:
Year 1 2013-2014 514,300 Year 1 2013-2014 514,300
Year 2 2014-2015 518,100 Year 2 2014-2015 518,100
Year 3 2015- 2016 497,500 Year 3 2015- 2016 497,500
Year 4 2015- 2017 501,100 Year 4 2016- 2017 501,100
vear 2017 - 2018 504,800 Year 2017 - 2018 504,800
Year 6 2018-2019 508,700 Year 6 2018-2019 497,304
Year 7 2019-2020 512,600 Year 7 2015-2020 501,204
Year 8 2020- 2021 516,600/ Year & 2020- 2021 505,204
Year 9 2021- 2022 520,800/ Year 8 2021- 2022 508,404
Year 10 2022 - 2023 525,100 Year 10 2022 - 2023 513,704
5,115,600 5,062,620

Change Order_2018






@ MOTOROLA SOLUTIONS

Statement of Work

ASTRO® 25 Security Update Service

To ensure compatibility with your ASTRO system, Motorolas Security Update Service (SUS) provides pre-tested 3t
party software (SW) security updates.

Note that this service was formerly called Pre-tested Software Subscription (PTSS). Additionally, SUS Platinum has
been eliminated. The additional SUS Platinum features have been merged into this one SUS offering.

This Statement of Work (SOW) is subject to the terms and conditions of Motorolas Service Agreement with the
Customer or other applicable agreement in effect between the parties (Agreement). Motorola and Customer may be
referred to herein individually as a "Party" or together as "Parties"

1.0 Description of Security Upgrade Services

Motorola shall maintain a dedicated vetting lab for each supported ASTRO release for the purpose of pre-testing
security updates. In some cases when appropriate, Motorola will make the updates available to outside vendors, allow
them to test, and then incorporate those results into this offering. Depending on the specific ASTRO release and
customer options, these updates may include updates to antivirus definitions, Windows PC and Server operating systems
patches, Solaris and Red Hat Linux (RHEL) operating systems patches, VMware ESXi Hypervisor patches, Oracle
database patches, Postgres SQL patches, and patches for other 31 party Windows applications such as Adobe Acrobat
and Flash.

The schedule of the releases for updates is incumbent upon the Original Equipment Manufacturers (OEMs). Antivirus
definitions are released every week. Microsoft patches are released on a monthly basis. Motorola obtains and tests these
updates as they are released. Other products have different schedules or are released as-required. Motorola will obtain
and test these updates on a quarterly basis.

Once tested, Motorola will post the updates to a secured extranet website and send an email notification to the customer.
If there are any recommend configuration changes, warnings, or workarounds, Motorola will provide detailed
documentation along with the updates on the website. Motorola will also provide labels on the extranet site that can be
printed and applied to DVDs. The customer will be responsible for the download and deployment of these updates to
their ASTRO System.

Motorola will obtain Information Assurance Vulnerability Management (IAVM) Alerts issued by the Department of
Defense Computer Emergency Response Center (DoD-CERT) and create a separate report showing the IAVM alerts
and corresponding patches. These Motorola generated reports will be available monthly on the secured website.

An SUS option called Security Updates Windows Configurations may be added. These configurations are based off the
DoDs Security Technical Implementation Guidelines (STIGs) and are released on a continual basis. This service will
enable the supported ASTRO systems certified Windows Operating Systems and Internet Explorer security to get to
near parity with the current ASTRO shipping release with respect to DoD STIGs. This service will consist of a trained
security certified technician responding to the customer site and applying these updates. The technician will validate the
updates and apply proper integrity controls to make sure the updates applied successfully without negatively impacting
the system.

2.0  Scope

Security Update Service supports the currently shipping Motorola ASTRO System Release (SR) and strives to support 5
releases prior. Motorola reserves the right to adjust which releases are supported as business conditions dictate. Contact
your Customer Service Manager for the latest supported releases.

SUS is available for any L or M core system in a supported release. It is also available for K cores but only for
Windows PCs such as MCC 7500 consoles.

Systems that have non-standard configurations that have not been certified by Motorola Systems Integration and Testing





(SIT) are specifically excluded from this Service unless otherwise agreed in writing by Motorola. Service does not
include pre-tested intrusion detection system (IDS) updates for IDS solutions. Certain consoles, MOTOBRIDGE,
MARVLIS, Symbol Equipment, AirDefense Equipment, AVL, and Radio Site Security products are also excluded. The
scope of service coverage is defined by Motorola Services and is subject to change based on OEM support lifecycles.

3.0

4.0

5.0

Motorola has the following responsibilities:

3.1

32
33
34
3.5
3.6
3.7
3.8
39
3.10
3.11

3.12

Obtain relevant 3 party SW security updates as made available from the OEMs. This includes antivirus
definition updates, operating systems patches, hypervisor patches, database patches, and selected other 3
«d party patches that Motorola deployed in ASTRO system releases covered by this SUS. Motorola does
not control when these updates are released, but current release schedules are listed for reference:
McAfee Antivirus definitions - Weekly

Microsoft PC and Server OS patches - Monthly

Solaris, RHEL OS, VMware hypervisor patches - Quarterly

Each assessment will consist of no less than 36 hours of examination time to evaluate the impact each
update has to the system.

Testing of updates to confirm that they do not degrade or compromise system functionality on a
dedicated ASTRO test system within standard supported configurations.

Address any issues identified during testing to support functionality under the procedures specified
above by working with Motorola selected commercial supplier and/or Motorola product development
engineering team.

Pre-test STIG recommended remediation when applicable.

Release all tested updates to Motorolas secure extranet site.

Include documentation for installation, recommended configuration changes, and identified issues and
remediation for each update release.

Include printable labels for customers who download the updates to CDs.

Notify customer of update releases by email.

Obtain and monitor Information Assurance Vulnerability Management (IAVM) Alerts and post on the
extranet site.

If the Security Configuration Update Option is purchased, then Motorola will apply these updates to the
customer system as each baseline is released. In general, this is annually.

A supported SUS ASTRO release matrix will be kept on the extranet site for reference.

The Customer has the following responsibilities:

4.1

4.2

43
4.4
4.5
4.6
4.7

4.8

Provide Motorola with pre-defined information prior to contract start date necessary to complete
Customer Support Plan (CSP).

Submit changes in any information supplied in the Customer Support Plan (CSP) to the Customer
Support Manager (CSM).

Provide means for accessing pre-tested files (Access to the extranet website).

Deploy pre-tested files to the customer system as instructed in the "Read Me" text provided.

Implement recommended remediation(s) on customer system as determined necessary by customer.
Upgrade system to a supported system release as necessary to continue service.

Adhere closely to the System Support Center (SSC) troubleshooting guidelines provided upon system
acquisition. A failure to follow SSC guidelines may cause the customer and Motorola unnecessary or
overly burdensome remediation efforts that may result in a service fee to the customer.

Comply with the terms of the applicable license agreement between the customer and the non-Motorola
software copyright owner.

Warranties and Disclaimer:

Motorola warrants that its services will be free of defects in materials and workmanship for a period of ninety
(90) days following completion of the service. Your sole remedies are to require Motorola to re-perform the
affected service or at Motorola's option to refund, on a pro-rata basis, the service fees paid for the affected
service.





Motorola disclaims all other warranties with respect to pre-tested antivirus definitions, database security updates, hypervisor
patches, operating system software patches, intrusion detection sensor signature files, or other 31 party files, express or implied,
including the implied warranties of merchantability, fitness for a particular purpose, and non-infringement. Further, Motorola
disclaims any warranty concerning the non-Motorola software and does not guarantee that customers system will be error-free or
immune to security breaches as a result of these services.





SINGLE SOURCE AWARD ) ~ BID # SP-0412-14

Subject: Motorola ASTRO25 Platform Life Cycle Services Equipment
Department: Information Technologies Division

Description of Purchase:
Recommend approval to ratify award from October 1, 2017 through date of award.

Recommend approval of award to Motorola Solutions to provide software and hardware updates to First
Coast Radio System (FCRS) First Responders, JSO, JFRD and other public service departments for the
fifth (5) year of a ten (10) year contract with the City of Jacksonville. Period of service is from date of
award through September 30, 2018. Total annual estimated expenditure in the amount of $504,800.00,
for a not to exceed expenditure amount of $2,535,800.00,

Funding Source: AFIT534RM-04662 - To be executed by formal contract amendment through the
Office of General Counsel (Contract #7664-1 0)

Single Source Award To: Motorola Solutions

Price Justification: See Attached

Total Award: $ 2,535,800.00 Requisition # N/A
Attachments: Recommendation Memo, Contract, Previous Awards

Certification as to Single Source: Kenneth Lathrop, Chief, Information Technologies Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.2086.

i _
Analyst: Chelsey Fleming S% %{S, Chiet
T IvIsion

7
APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
5 “ALL-AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

©/19/17

ACTION OF AWARDING H RITY

N v
/1 approven LK) ” DISAPPROVED b
OTHER } -\

SIGNATURE OF AUTHENTICATION

FORM GB- 114, Revised 12/2007

Sam E. Mousa
Chief Administralive Officer

For: Mayer Lenny Curry

Under Authonty of:
Execubive Order No. 201505





PHQPBIETAFIY AWARD BID # SP-0412-14

Subject: Motorola ASTRO25 Platform Life Cycle Services Equipment
Department: Information Technologies Division

Description of Purchase: Recommend approval of proprietary award to Motorola Solutions to provide
software and hardware updates to First Coast Radio System (FCRS) First Responders, JSO, JFRD and
other public service departments for the fourth (4) year of a ten (10) year contract with the City of
Jacksonville. Period of service is from Octaber 1, 2016 through September 30, 2017. Total revised
estimated expenditure in the amount of $501 ,100.00, for a not to exceed expenditure amount of
$2,031,000.00.

Funding Source: AFIT534RM-04662 - To be executed by formal contract amendment through the
Oftice of General Counsel (Contract #7664-10)

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2016. No funds
have been appropriated to date. The City has no obligation for payment and work hereunder is not

authorized unless funds are appropriated for the work herein. A written notification will be provided in the
event that funds are appropriated.

Proprietary Award To: Motorola Solutions

Price Justification: See Attached

Total Award: $ 2,031,000.00 Requisition # N/A
Attachments: Recommendation Memo, Contract, Previous Awards

Certification as to Proprietary Source: Kenneth Lathrop, Chief, Information Technologies Division

—_— S
THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126,206,

Analyst: Chelsey Renfroe

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

DATE:

U (wAPPROVED A/ DISAPPROVED o/ SamE. Mousa

, g OTHER n Chief Administrative Officer -
For: Mayor Lenny Curry 1
Under Authonty of. )

SIGNATURE OF AUTHENTIGATION )y (4 /(:L/ M \(M JARN/  Execuiive Order No. 2015.05

/

FORM GB-114, Revised 12/2007





PROPRIETARY AWARD BID ¢ sP-0412-14

Subject: Molorala ASTRO25 Piatiorm Life Cycle Services Fqupment
Department: information Technologes Dwvision

Descriplion of Purchase; Becommend approval of proprietary award 16 Molorola Solutions 1o provide
software and hardware updales to First Coas! Badio System (FCRS) First Responders, JSO, JFRD and
other public service departments for the third year of a ten (10} ysar contract with the City of Jacksonviie.
Period of service is fram October 1, 2015 through September 30, 2016. Tolal revised estimaled
expendilure in the amouni of $497,500.00, for a not to exceed expenditure amount of 51.529,900.00

Funding Source: OPIT534RM-04662 - To be execuled by forma’ contract amendment #3 through the
Otflice of General Counsel (Cantract #7664-10)

This award is subject to appropriation by the City in the iscal year beginning October 1, 2015, No funds
have been approprialed to dale. The City has no obligation for payment and work hereunder is not
authorized unless funds are appropriated for the work hersin. A wrilten notification will ba provided in the
event that funds are appropriated,

Proprietary Award To: Motorala Solutions

Price Justification: See Attached

Tolal Award: § 1,528,900.00 FRequisition # N/A

Attachments: Recommendation Memo, Contract, Previous Awards

Certitication as to Proprietary Source: Kenneth Lathrop, Interim Chiel, Information Technologies
Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER

128.208,
. 5 Analyst: Annetie L. Burney Gr;géogi Pease, Chief
oS ro uTe ent Division
7 AFPROVAL OF GENERAL GOVESNMENT AWARDS CUOMMITTEE
= / rd :’ _SALL AWARD ACTIONS SUBJECT TO LAWEULLY APPROPRIATED FUNDS™
AV SS—a 1-24-/5
Bfié/!ﬁéfim eV DATE
» X’;‘\ &ff' »
e,
/ e
{ ACTION OF AWARDING AL GATE: £ } 5
Ji Vi APPROVED ) DISAPPROVED

OTHER

"o § 7 i"% g ;L fl,z
SIGNATURE OF AUTHENTICATION 4/ Ak 4 2 A A

Sam E. Mousa LN ; 1
Chief Admicisirative Olficer gw FORM G‘I!‘SM Rwlm&? 127007

For. Mayor Lanny Qurry
Uaser Aushority of,
Execulive Ordor o, 2015:03






PROPRIETARY AWARD Bl # 5P-0412-14

Subject: Molorola ASTRO25 Platform Life Cycle Services Equipment

Dapartment: Informalhion Technologies Diasion

Description of Purchase: Recommand approval of prapnetary award o Motorola Solutions to provide
software and hardware updates 6 Fist Coast Radio System (FCRS} First Responders, IS0, JFAD and
other public service deparimeants lor the secend year of a ten {10} year contract with the City of
Jacksonvifle. Period of servica 1s from Oclober 1, 2014 through September 30, 2015. Total revised
astimated expendiura in the amaunt of $518,100.00, for a not to exceed expenditure amount of

$1,032,400.00.

Funding Source: OPITSI4RM-04662 - To be executed by formal contract amendment through Office of
General Counsel

This award is subject to appropriation by the City in the fiscal year beginning October 1. 2014, No tunds
have been appropriated lo dale. The City has no obligation for paymant and work hereunder is not
authorized unlass lunds are appropriated for the work heren. A written notification will be provided in the

evant that lunds are appropriated.

Proprietary Award To: Molorola Solutions

Price Justification: See Attached

Total Award: $ 1,032,400.00 Requisition & N/A
Attachments: Recommandation Mema, Contract, Previous Award

Certification as to Proprietary Source: Usha Mohan, Chief, information Technologies Division

THE ABOVE PURACHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
128,206,

A1,
m (L Analyst: Anrigfte L. Bumay Gragagy Paage, Chiel

P
Procufemadf Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE

“ALL AWARD ACTIONS SUBJECT 1D LAWFULLY APPROPIIATED Dy
oa\taliy
: S
!’ P
“ACTION OF AWARDING AUTHOR Ty m— AUTHORITY AT = 1?7{,4/' ) —
v :

APPROVED_ DISAPPROVED .
Kargn sewding

OTHER_ _ ——- B iy, O

- _por I‘m‘l‘-.’fyﬁf‘f‘ﬁ\i?‘ LW
N YIRS IT N &
IGNATURE OF AUTHENTICATION /:,2;@ Aéy el A
SIGNATURE OF A © ; der Ko, 201504

FOE 68-114, Sovised 13/3007
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PROPRIETARY AWARD ~ BID#5P-0412-14

Subject: Molorola ASTRO25 Platform Life Cycle Servicas Equipment

Depariment: Information fechnologies Division

Description of Purchose; Recommend approval of proprietary oword to Motorolag
Solutions to provide softwars and hardware updates o First Coast Rodio System (FC RS)
Fitst Responders, JSO, JFRD ond other public service depariments. Period of saervice s
from date of awaord through September 30. 2014, in the not fo exceed expenditure
amount of §514.300.00.

Funding Source: OPITS34RM-04662 ‘
Proprietary Award To: Motorola Sotutions

Price Justification: See Attachad

Tolal Aword: § 514,300.00 Requisition # N/A
Ahtachments: Sole Source Form, Vendor Letter, Vendor Quote

Cerlification as to Propriefary Source:
Paul Martinez, Director, Infrta-Governmeniol Sernvices D ariment

E PURCHASE 1S RECOMMENDED FOR AWARD 1Y ACCORDANCE WITH CHAPTER §24.204,

o d \’?ﬂﬁ\ f%f’

P y £
Analyst: Annéfte'k-Blrmey G}ggo ease, Chief

{\{\ {), Pr ca{l ent Divislon

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITIEE

/{ ( M &wﬁm SURIECT 1O LAWRULLY APPROSRIATID FW{&% \ - \ =

cxﬁmm ; 7% DATE
B ¢-"~~X v /
F oo

- AN 4 .&r i .

ek Pl

ACTION OF AWARDING AUTHORITY DATE /72005

e

AFPROVED -  DISAPPROVED

QOTHER

SIGNATURE OF AUTHENTICATION /4/@,; /,%Qd@/;/;,,,y

. i
. FORM G8-1 14, Revind 12/5007
Karen Bawling B /
Chief Administrative 0!?’39?
“ar: Mayor Alvial Ez
nce Authortty =i
éxecuﬁve Order No. 2013 g4





Motorola

SP-0412-14 Solutions
12/20/2013 $514,300.00
9/19/2014 $518,100.00
9/24/2015 $497,500.00
9/29/2016 $501,100.00
10/19/2017 $504,800.00
Pending $497,301.00

Award

2nd year
3rd year
4th year
5th year
6th year

$3,033,101.00 Total Award





QWS3270X 10/12/2018 7:44 AM

FAML6350 V5.1 * % NW COJ FAMIS PRODUCTION * 10/12/2018

LINK TO: ACCOUNT SUMMARY INQUIRY 7:44 AM

FISCAL MO/YEAR : 01 2019 CURRENCY CODE

INDEX CODE : AFITS534RM RADIO SYS MAINTENANCE & SUPPORT

SUBOBJECT : 04662 HARDWARE/SOFTWARE MAINTENANCE & LICENSES

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S OoCT 2018 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET 574,922.00 574,922.00 574,922.00
EXPENDITURES .00 .00 .00
ENCUMBRANCES .00 .00 .00
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE 574,922.00 574,922.00 574,922.00
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
FO9-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND






SUBJECT: DEMO & SITE CLEARANCE OF 35 GRANT FUNDED PROPERTIES
BID #: CF-0075-16 OPEN DATE: 2016-03-16

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED

AGENCY: MUNICIPAL CODE

BASIS OF AWARD: BY GROUP IN ACCORDANCE WITH SECTION 3 EVALUATION SCORING

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (3) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 04/16/16 to P & G Land Clearing, Inc., for Group 1 in the amount of $22,739.00; ltem #10
amount for this group was $7,775.00 which included $275.00 the cost of asbestos survey as required by bid
specifications. The performed asbestos survey requires a wet demolition be performed prior to demolition.

Recommend approval to increase award for Item #10 to P & G Land Clearing, Inc., in the amount of $1,000.00 for the wet
demolition. Total revised award amount for ltem #10 not-to-exceed $8,775.00.

The award is to be funded by account: ERCD1N1FR-03410 to be executed by Purchase Order/Change Order.

Attachments: Recommendation Memo, Change Order, Asbestos Report, Previous Award

i ‘ ) TN

! : 3/
ANALYST: Mﬁd’lu {aidly~  RESPECTFULLY SUBMITTED % /"f/ffv
MARILYN LAIDLER G ORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Bryan Mosier, Chief, Municipal Code Compliance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






NEIGHBORHOODS DEPARTMENT

MUNICIPAL CODE COMPLIANCE DIVISION

acks nviffy

3

Where Florida Begins.

October 9, 2018

MEMORANDUM

TO: Gregory Pease, Division Chief
Procurement Division

FROM: Bryan Mosier, Division Chief
Municipal Code Compliance Division

RE: Change Order Request for Item #10 on Formal Demolition Bid CF-0075-16

The survey of condemned structure 5845 Geranium Rd revealed asbestos in the vinyl floor tile which
must be removed utilizing wet demolition method.

I recommend approval of the change order request submitted by P & G Land Clearing in the amount of
$1,000.00 (reference purchase order #7A11175).

Contractor Item Number Amount
P&G Land Clearing 10 $1,000.00

Funding Source: ERCDIN1FR /03410

BM/mc

214 N. Hogan Street, 7™ Floor ~ Jacksonville, FL. 32202 ~ Phone: 904.255.7000 = Fax: 904.588.0512  www.coj.net





P & G Land Clearing

9440 Rewis Rd.
Jacksonville, FL 32220
Phone : (904) 781-3670
Fax : (904) 781-0792

CHANGE ORDER
ATTN: M. CHAO K. DEHAN
ADDRESS: 5845 GERANIUM RD PO# 7A011175
ORIGINAL AMOUNT § 7775.00
I NEED A C/O IN THE AMOUNT OF $1000.00 TO DO A WET DEMO.
NEW TOTAL WILL BE $8775.00

Thanks,
Frapkie Lloyd

i Fhf-






109 AZALEA POINT DRIVE SOUTH = PONTE VEDRA BEACH » FLORIDA « 32082

October 3, 2018

Mr. Frankie Lloyd
P&G Land Clearing
9440 Rewis Road (e Deme

Jacksonville, Florida 32220

Reference:  One (1) Single Story Structure — Asbestos Demolition Survey — House
5845 Geranium Road
Jacksonville, Florida — JON 6592

Dear Mr. Lloyd:

Pursuant to your request an Asbestos Demolition Survey has been performed at the above
location for the purpose of identifying asbestos that needs to be removed prior to the planned
demolition of the structure. The purpose of the investigation was to visually identify
homogenous materials that need to have bulk samples obtained for analysis to determine the
presence of Asbestos Containing Building Materials with in the structure. The scope of this
survey was limited to the referenced single story structure in Jacksonville, Florida. The building
was inspected for demolition. The facility has one single story structure for demolition, which is
constructed with period building materials. There were three (3) suspected materials that were
sampled for Polarized Light Microscopy (PLM) analysis. Based on the visual inspection, it was
evident that National Emission Standard for Hazardous Air Pollutants (NESHAP) 40 CFR Part
61 regulated Asbestos Material was found to be present at the facility. The scope of work for this
survey included sampling and analysis of suspect homogenous building materials. The asbestos
demolition inspection process was initiated on October 2, 2018. Materials must contain greater
than 1% asbestos to be regulated. The following recommendations are provided for the material
that was found to contain Asbestos Fibers within the referenced structure.

RECOMMENDATIONS

Recommended response actions have been selected for all Asbestos Containing Materials
identified by this survey within the facility. Recommendations for response actions, where
arrived at, are stated as follows:

FRIABLE ASBESTOS CONTAINING MATERIALS

Friable Asbestos Material means any material containing more than one (1%) percent asbestos,
that when dry can be crumbled, pulverized or reduced to powder by hand pressure.

T o s BN
(904) 665-0100 {904) 612-1456 « MOBILE (904) 665-0101- FAX






Page 2 of 3
ASBESTOS DEMOLITION SURVEY
October 3, 2018

Friable Asbestos Material was found in the following area:
None,

The above material is considered friable and must be removed by a Certified Florida Asbestos
Abatement Contractor prior to any disturbance caused by renovation or demolition of the
referenced structure.

CATEGORY I, NON-FRIABLE ASBESTOS MATERIAL

HM-2 9"X9" Vinyl Floor Tile (VFT) - Red with Black Mastic [2% Chrysotile — Tile,
2% Chrysotile — Mastic, Composite - 2% Chrysotile Asbestos]

CATEGORY II, NON-FRIABLE ASBESTOS MATERIAL
None.

NONREGULATED BY NESHAP; REGULATED BY OSHA
None.

The preceding materials are considered a Category 1 or Il Non-Friable Material and therefore,
under normal circumstances, the Category 1 material does not need not be removed prior to
demolition, because generally these materials do not release significant amounts of Asbestos
Fibers, even when damaged.

Category I material must be kept wet to prevent the release of fibers during demolition. The
Category I asbestos waste must be placed in a permitted asbestos landfill in accordance with
FDEP regulations. Friable asbestos and Category Il material must be removed prior fo
demolition or renovation of the structure. Yet, in the event removal is deemed necessary as a
part of renovation all Asbestos Containing Material should be removed by a Florida Licensed
Asbestos Contractor. The building materials identified in this asbestos renovation survey were in
good condition to significantly damaged at the time of the inspection. The material condition can
change over time and will degrade with exposure to water, air movement, physical damage,
weather and chemical exposure.

When implementing the response actions, parties responsible for final selection should remember
that actions shall be sufficient to protect HUMAN HEALTH AND THE ENVIRONMENT, but
may also be the least burdensome method. Nothing in these recommendations should be
construed as PROHIBITING or discouraging removal.

The structure has an address of, 5845 Geranium Road, Jacksonville, Florida. The facility was at
one time a house. The facility has one single story structure for demolition.






Page 3 of 3
ASBESTOS DEMOLITION SURVEY
October 3, 2018

All parties shall comply with all applicable laws, ordinances, rules and regulations of Federal,
State and Local Gevernments and Agencies relating to or affecting the proposed work in whole
or in part when implementing any response action associated with the facility.

The following samples are recommended to be further analyzed by the point count method using
a positive stop approach.

None.

This asbestos survey shall not be used as a design or specification for the removal of asbestos
within the referenced structure.

RECOMMENDATIONS FOR ASBESTOS ABATEMENT: (5845 Geranium Road,

Jacksonville, Florida)

The HM-2 Asbestos Category I materials should be wet demolished or should be removed by an
asbestos abatement contractor keeping in mind that the most economical method or least
burdensome method can be used. This material is regulated by one or both of the following
regulations: the Occupational Safety and Health Administration (OSHA ) Construction Standard
for Asbestos found in Title 29 Code of Federal Regulations (CFR) Part 1926.1101 and by the
National Emission Standards for Hazardous Air Pollutants (NESHAP) Title 40 CFR Part 61.145.

It has been a pleasure working with you and I look forward to working with you once again in the
future. Ican be reached at (904) 665-0100 or mobile (904) 612-1456 if you should have any
questions.

Respectfully submitted,

&/<
Timothy W. Rudofgh, P.E, LAC. ' [ / 5 / 201 %

Licensed Asbestos Consultant AX 0000058

Asbestos Business License ZA0000243
< P&G LAND CLEARING-ASBESTOS- SURVEY-JON-6592.doc>
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RUSH CHAIN OF CUSTODY FORM JON 6592

ENVIRONEER]NG, INC., 109 Azalea Point Drive South, Ponte v edra Beach, Florida 32082

To Laboratory: Dove Environmental Laboratory
8910 Miramar Parkway, Suite 200
Miramar, FL 33025 RUSH TAT
ICustomcr Information Date: 10/2/2018
Company Name: ENVIRONEERING, INC. Phone: (904) 665-0100
Address: 109 Azalea Point Drive South Fax: (904) 665-0101
City, State, Zip: Ponte Vedra Beach, FL 32082 Project: P&G Land Clearing, Inc.
IContact: Mr. Tim Rudolph 5845 Geranium Road
Jacksonville, Florida
HOUSE TRAILER ] <COC-DOVE-6592-1. XLS>
Sample # S;r;sge Sampie Location COLOR/AREA F/NF
11 BULK D‘ryfwall System - White with Texture Coat White/Ceilings NF
Finish
w " : -4 " M h B] k
2] BULK 9 X9. Vinyl Floor Tile (VFT) - Red with Blac Red/Floor NF
Mastic
3-1 BULK |Stucco - Gray - Exterior Gray/Walls NF
O R R U §
]
—ENCLOSURE (1) —]
ENVIRONEERING, Inc. Ltr Dtd 10/03/2018
ONE - SINGLE STORY HOUSE

ASBESTOS -PLM  * USE POSITIVE STOP METHOD *

CHAIN OF CUSTODY CHECK # 3680 &f/
Date/Time Released by // 5 ‘ '/ |Date/Time  [Released by:
10/02/2018- 18:00 S E—— /
TIMRUDOLPH

lrena | & /md

0~t/m r@/@/aﬂ cxa

c:\program filesMicrosoft officerofficetmenviniCOCI






Tel. (954) 374-9274 Fax: (954) 639-7426
ASBESTCS TEST REPORT

x\“v‘ DOVE ENVIRONMENTAL CORP.
=e 8910 MIRAMAR PARKWAY, SUITE 200 MIRAMAR FL 33025

CLIENT : ENVIRONEERING, INC. PAGE 21
ADDRESS5: 109 AZALEA POINT DRIVE., SOUTH

PONTE VEDRA BCH FL 32082 DATE : 10/03/18
PROJECT: JON 6592/P&G LAND CLEARING INC SAMPLE ID : D810321

5845 GERANIUM ROAD JAKCSONVILLE FL
CONSULT: TIM RUDOLPH NVLAP Lab Code: 102053-0
B N T T T T T T F R N S N T e e e o oot T o S S o e o o o S S 0 2 5 3 S5 280 58 At e o
LAB NO. : 01 SAMPLE NO.: 1-1
FRI/HOM : YES/NO LAYERS: 03 DATE OF ANALYSIS: 10/03/18
DESCRIPTION : DRYWALL SYSTEM-WHITE WITH TEXTURE COAT FINTSH
ASBESTOS TYPE: KCONE-DETECTED
QTHER FIBERS : 20% CELLULOSE
NON FIBERS : 60% MINERALS 20% PAINT
LAB NO. : D2 SAMPLE NO.: 2-1
FRI/HOM : NO/NO LAYERS: 02 DATE OF ANALYSIS: 10/03/18
DESCRIPTION : 9"X8" VFT-RED WITH BLACK MASTIC

TILE=2% CHRY, MASTIC=2% CHRY, COMP=2% CHRY
ASBESTOS TYPE: 2% CHRYSCTILE
OTHER FIBERS : 2% CELLULOSE
NON FIBERS : 63% MINERALS 3% PAINT
30% RESINS

LAB NC. : 03 SAMPLE NO.: 3-1
FRI/HCM : NO/YES LAYERS: 01 DATE OF BNALYSIS: 10/03/18

DESCRIPTION : STUCCO-GRAY-EXTERIOR

ASBESTOS TYPE: NONE-DETECTED

OTHER FIBERS : 2% CELLULOSE

NON FIBERS : 48% MINERALS 10% PAINT
40% POLYMERS

LT 31y =

Dove Environmental Corporat:on 1s solely responsible for analysis performed on sample content supplied by
client and is NVLAP aceredited for Method 40 CFR Dt. 73§, App. E to Suvbpart E BPA/600/R-93/116. Measuresment
Uncertainty information 4is available by contacting the Laboratory. Laboratory Reports will be kept for &
period of three (3} years electranically. Percentages are visually estimated. Point count performed at
clients request only. Results relates only to iten analyzed. This report should not ba reproduced by client
or anyone without written permisicn from Dove Environmental Corporation. all samples will be stored for a
period of 1 month. The use of the term NVLAP does not constitute endorseﬁant by NVLAP or any agency
of the Umited States Govermment. Fioor-Tile is non-homogeneous and vesults only reflect sample content.

SEETAS s moncomsse

A LD - K amma

Analyst 1 R. Pepe Ramnath, PhD
LABORATORY MANAGER
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MUNICIPAL CODE COMPLIANCE DIVISION
5 2 2

December 5, 2016
MEMORANDUM

TO: Gregory Pease, Division Chief
Procurement Division

FROM:  Bryan Mosier, Division Chief " —my <

Municipal Code Compliance Division

RE: Formal Bid #CF-0075-16(Demolition and Site Clearance of 35Condemned Properties)

The following are my recommendations for the award Formal Demolition Bid CF-0075-16, Demolition
and Site Clearance for 8 of 35 Condemned Properties not previously awarded. According to my
evaluation, the contractors listed below are the lowest, responsive, responsible bidder.

Contractor Item Amount
P&G Land Clearing, Inc. 4,6,9,10,18,26, 34 and 35 $54,175.00

MCCD will encumber the amount of $54,175.00 from Demolition/Site Clearance index code,
#ERCDINIFR /03410.

BM/mc

NEHGHBORHOODS DEPARTMENT

214 Hogan Street N, Suite 134 Jacksonville, FL 32202 Phone: 904.255.7000  Fax: 90:4.588.0512 WWW.coj.niel





- SUBJECT: DEMO & SITE CLEARANCE OF 35 GRANT FUNDED PROPERTIES
(0

BID# CF-0075-16 OPENDATE: 2018-03-16
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED

AGENCY: MUNICIPAL CODE

BASIS OF AWARD: BY GROQUP IN ACCORDANCE WITH SECTION 3 EVALUATION SCORING

NUMBER OF BIDS INVITED 7  NUMBERRECEIVED a3 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Groups 1,2 & 3 was previously awarded to P & G Land Clearing, Inc., in the amount of $68,215.00 for all three group; not all
items in each group was previously funded.

Recemmend approval to increase award to P & G Land Clearing, Inc., for Group 1 in the amount of $29,350.00 (lterns,
4,6,9, and 10) Group 2- $4,225.00 (item 18), and; Group 3 in the amount of $20,600.00 {ltems 26, 34, and 35) for a total
amount of $54,175.00. Total revised amouny far Group twill be $52,089.00; Group 2- $26,963.00, and Group 3- $43,338.00.
Total revised award amount not-fo-exceed $122,930.00.

This award to be funded by account: ERCD1N1FR-03410- to be executed by Purchase Order(s).

Attachments; Recommendation Memo, Bid Tabulation Sheel, Previous Award

!

f” "\/ ‘1 ‘r (‘r’fji ”j‘/
et O )" RESPECTFULLY SUBMITTED:
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/! BUYER: ,f_u._wfz-t
’% MARILYN lft}JDLER GR
Ny PR

\

il ﬁ”r(}i /; A

{G{ORY PEASE, CHIEF
JUREMENT DIVISION

CONCURRENCE BY: Brvan Mosier, Chief, Municipal Code Compliancé'Diwjﬁfaion

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE %
I\f_?BEF{S AF’PROVING A . MEMBERS DISAPPROVING DATE: 2~ @8’-—-— l

J-@M @ng» . OTHER:

- - f LA
) p -

£,
A,QE\TION OF AWARDING/AUTHORITY DATE: [”“’L/‘/ A0 //[ b

DISAPPROVED

M r APPROVED

i
]

Sam B Mousn
( el Administintiv o

' ‘ 7 f 1{ F\ll“(.\( f.i DAy Gur
A R 1
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THTLE: DEMO:8STTE 35 GRANTF DPERTIES

BID'NO.ICE-0075+ 16 (MUNIGIPAL CODE
OPEN DATE: MARCH 14, 20168 2PM S . MICHAEL LLOYD HAULING
BUYER: MARILYNLAIDLER, PURCHASING ANALYST

AMAN CONSTRUCTION SERVICES, INC. P & G LAND CLEARING, INC.

No,invited: (7.5 No.Rooeed (8) . NoBiasi 10)

BESYOS FREE
DEMEO

BOENDED ToTAL | ey EMOUTaN R&xaﬁ:g, A ExiEnnen totaL | WETDEMOLITION.

6528 ARMCO STREET (SINGLE FAMILY) DESCRIBED AS; 9-43 24-15-25E

GOLFAIR TERRACE LOTS 43 10 50 BLK F (DEMOLITION AND SITE CLEARANCE) RE.
! #003101-0000 (CONTRACTOR MUST SUBMIT A BID FOR THE COST OF AN ASSESTOS § 27500 (S 510000 |$ 637500[$ 6,62500|$ 27500($ 555400($ 5829.00|$ 24,639.00 $ 27500($ 502500 ¢ 5,300.00

SURVEY AND WET DEMOLITION) (NORTHWEST}

o

1,000.00

6220 BARTHOLF AVE (MAIN STRUCTURE) DESCRIBED AS; 26-074 37-35-25 42-
2 |35-26E CEDAR HILLS UNIT 3 LOT 13 BLOCK 24 (DEMOLITION AND SITE CLEARANCE) RE.
#105211-000 (CONTRACTOR MUST SUBMIT A BID FOR THE COST OF AN ASBESTOS SURVEY
AND A WET DEMOLITION) (SOUTHWEST)

2750015 5975001 $ 625000 [$ 750000 (% 27500 |$ 723200 |$ 7.507.00 % 34852008 27500 $ 6125001 % 6,400.00 | $ 1,000.00

o

1776 BARTRAM CR W (SINGLE FAMILY) DESCRIBED AS: 18-83 52-25-27F

[ARLINGTON RIVER HILLS UNIT NO 3 R/P PT LOTS 6,7 $/D RICHARD HEIRS LOTS 5,6 BLK
? | (DEMOLITION AND SITE CIEARANGE) RE. #134216-0000 (CONTRACTORMUST Suwn 4 | S 27500 [ § 7.950.00 | § 822500 | § 947500 |$ 33000 {$ 7.754.00 | § 8.084.00

BID FOR COST OF AN ASBESTOS SURVEY AND WET DEMOLITION ) (GREATER ARLINGTON)

w

346440018 27500 |$ 7.750.00] $ 8,025.00 | $ 1.000.00

388 BIRD ROAD, (FIRE DAMAGED SIRUCTURE) DESCRIBED AS; 56 17-IN-27E LOS

ANGELES GARDENS P LOTS 1,2 RECD O/R 17196-1970 BLK 3 (DEMOLITION AND SITE
4 |CleaRaNCE) RE, 4108306 0000 (CONTRACTOR MU SUBMIT A BIbFoRCost o s | 5 275.00 | § 592600 | § 620000 | $ 745000 |$ 27500 |$ 985500 $ 10,130.00

ASBESTOS SURVEY AND WET DEMOLITON) (NORTH)

o

434490018 27500 (% 575000 $ 6,02500 | $ 1,000.00

6318 BLUEBIRD RD, (SINGLE FAMILY) DESCRIBED AS; 20-10 39- 18-26E .402 HOME
5 |GARDEN ESTATES LOT 6 BLK 6 (DEMOLITION AND SITE CLEARANCE) R E. #003712-0010
(CONTRACTOR MUST SUBMIT A BID FOR THE COST OF AN ASBESTOS SURVEY AND WET
DEMOLITION) (NORTHWEST)

w

2750018 477500} $ 505000|% 6300.00f$ 22000 | $ 5785.00|$ 6.005.00

w

2409400 |$ 27500 % 485000 $ 5.125.00 | § 1.000.00

1457 CLYDE STREET, (SINGLE FAMILY STRUCTURE) DESCRIBED AS: 25-35 40-15-26E
& |OLLEE VILLA UNIT 2 LOT 9 (DEMOLITION AND SITE CLEARANCE) R.E. #037118-0000
{CONTRACTOR MUST SUBMIT A BID FOR THE COST OF AN ASBESTOS SURVEY AND WET
DEMOLITION) (NORTH)

w

2750018 467500 | $ 495000 |5 620000($ 27500|$ 6033.00|% 6,308.00

w»

29.352.00|$ 275.00|$ 475000 3% 5,025.00 | § 1,000.00

6654 ECTOR PLACE, (SINGLE FAMILY) DESCRIBED AS: 24-41 49-25-27E

7 |ARUINGTON FOREST LOT 26 BLK 3 (DEMOLITION AND SITE CLEARANCE) R.E. #142404-0000
(CONTRACTOR MUST SUBMIT A BID FOR THE COST OF ASBESTOS SURVEY AND A WET
DEMOLITION) (GREATER ARLINGTON)

o

27500 ($ 5475.00|$ 675000 $ 7,000.00$ 2750016 7.793.00]$ 8068.00

wr

316624015 27500 % 555000 $ 5825.00 | $ 1,200.00

2719 ELMWOOD ROAD, (SINGLE FAMILY) DESCRIBED AS: 17-9 05-35-26€

&  {RIVERDALE GARDENS 5/D PT LOT 2 BLK 8 (DEMOLITION AND SITE CLEARANCE) RE.
#095327-0000 (CONTRACTOR MUST SUBMIT A BID FOR THE COST OF ASBESTOS SURVEY
AND A WET DEMOLITION) (SOUTHWEST)

o

27500 | $ 530000 S 557500 |$ 682500]$ 27500 |$ 6493.00|$ 6.968.00

w

2891200 1% 27500 % 5050004 S 5.325.00 | $ 1.000.00

5751 FINCH AVENUE, (SINGLE STORE STRUCTURE) DESCRIBED AS: 34-30 42-15-
¢ |26E CARVER MANOR UNIT NO 7 LOT 2 BLK 2 (DEMOLITION AND SITE CLEARANCE) RE,
#041915-0959 (CONTRACTOR MUST SUBMIT A BID FOR THE COST OF ASBESTOS SURVEY
AND A WET DEMOLITION) (NORTHWEST)

v

275.00 | § 10.400.00 | $ 1067500 $ 1247500 | $  38500|$ 9.883.00|3% 10.268.00

o

4496200 | § 27500 | $ 1025000} 10,626.00 | $ 2,000.00

5845 GERANIUM ROAD, (SINGLE STORY STRUCTURE) DESCRIBED AS: 22-25 39-15 e .
26E MAGNOLIA GARDENS UNIT 2 LOT 29 BLK 6 (DEMOLITION AND SITE CLEARANGE) RE.
18 1 142404-0000 (CONTRACIOR MUST SUBMIT A BID FOR THE COST OF ASBESTOS SURVEY 31.652.00 | $ 27500 | § 7.500.00 7.775.00§ 8 1.000.00

AND A WET DEMOLITION) (NORTHWEST)

v
o

275.00|$ 735000 | $ 7.62500]|$ 887500($ 27500($ 7.24300|$ 7.518.00

14210 HOLLINGS STREET, (SINGLE STORY STRUCTURE) DESCRIBED AS: 6-9 20- 1N~
11 |27E 253 BUVAL CITY LOT 9 BLK 43 (DEMOLITION AND SITE CLEARANCE) RE. #107882-
0005 (CONTRACTOR MUST SUBMIT A BID FOR THE COST OF ASBESTOS SLRVEY AND A WET
DEMOLITION) (NORTH)

o

27500 | $ 520000]$ 547500|$ 6,725.00(% 22000 | $ 7.655.00|$% 7.875.00

o

2959400 | $ 275.00|$% 5350001 $ 5,625.00 | $ 1,000.00

2403 HORNE STREET, (CARPORT ONLY) DESCRIBED AS: 23-44 39-15-26E

LK AND ICE) RE. -0000
2 ONTRACLOR MUS! SUBMI A BID FOR T Coet OF Acbeatons Somveranmewer | S 27500 |8 315000 | $ 342500 467500 (S  16500|$ 394300 | $ 470800 1440200 |8 27500 $ 3.27500(% - 355000 $ 1,000.00

DEMOLITION) (NORTHWEST)

TOTAL BID AMOUNT GROUP 1] $ 7457500 | § 88,668.00 | § 74,625.00
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SUBJECT: DEMO & SITE CLEARANCE OF 35 GRANT FUNDED PROPERTIES

T

BID# CF-0075-16 OPENDATE: 2016-03-16

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED

AGENCY: MUNICIPAL CODE

BASIS OF AWARD: BY GROUP IN ACCORDANCE WITH SECTION 3 EVALUATION SCORING

NUMBER OF BIDS INVITED 7 NUMBER RECEIVED 3 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to P & G Land Clearing, Inc., as the bidder receiving the highest score in accordance with
Section 3 matrix for all three groups 1, 2, & 3. Award amount for each as follows: Group 1 will be $22,739.00; Group 2-
$22,738.00, and Group 3- $22,738.00 for a total award amount not-to-exceed $68,215.00.

This award to be funded by account: PDCD1A1-08301-PDCO001-15 to be executed by Purchase Order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheet, Section 3 Evaluation, Terms and Conditions

ol Yo 1
BUYER: L»lflﬁlﬁwjéumd)/ RESPECTFULLY SUBMITTED: %4:/4 WA

MARILYN LAIDLER G Y[PEASE, CHIEF

CONCURRENCE BY: Bryan Mosier, Chief, Municipal Code Compliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION,OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __. 3 MEMBERS DISAPPROVING _ > DATE:___4-/4-/(

%g//gfl/“/ OTHER:

.
DS,

, . ) /
TION OF AWARDING/Y{-!ORH'Y DATE: //z ((/)//[ \b

APPROVED \y _ DISAPPROVED e

SamEMousa

OTHER Chiaf Adininistrative Officer

‘\ Q 7. e s —
. or” ‘/’H EWF.,H Y 6””57
SIGNATURE OF AUTHENTICATION \>L§ AL }’(_/ M A SAAPer Kothority of:
14

( Exeeuiive Order No. 201505

FORM GB-108, Revised 12/2007





QWS3270X 10/12/2018 4:07 PM

FAML6350 V5.1 *F NW COJ FAMIS PRODUCTION ** 10/12/2018

LINK TO: ACCOUNT SUMMARY INQUIRY 4:07 PM

FISCAL MO/YEAR : 01 2019 CURRENCY CODE

INDEX CODE : ERCDI1IN1FR FORECLOSED PROPERTY REGISTRY-HOUSING SER

SUBOBJECT : 03410 CONTRACTUAL SERVICES

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S OCT 2018 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 .00 2,330,733.00
"EXPENDITURES .00 .00 1,567,935.13
ENCUMBRANCES .00 .00 328,956.32
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE .00 .00 433,841.55
F1-HELP F2-SELECT F4-PRIOCR F5-NEXT

F9-LINK
G005 - PRIOR RECORD DISPLAYED

F10-PRIOR-MO F11-NEXT-MO






SUBJECT: Remounting of City Rescue Units
BID #: SC-0382-18 OPEN DATE: 1/24/18

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: One (1) year from date of award with two (2) one (1) year renewal options
AGENCY: Fieet Management Division

BASIS OF AWARD: All or None, to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 13 NUMBER RECEIVED: 5 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with REV RTC, Inc. fka ASV RTC, inc. dba Hall-Mark, RTC by $519,000.00.

The increase will cover rebuilds of six (6) rescue units for FY19 with-the period of service ending February 7, 2019, Total
revised expenditure amount is $830,000.00.

Funding Source: AFFM513-06401 — To be encumbered by purchase order

Attachments: Recommendation Memo and Previous Award /
Analyst: W RESPECTFULLY SUBMITTED: %"7 y W/
Annette Burney GRFEGORY PEASE, CHIEF
4 PROCUREMENT DIVISION

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

Where Florida Begins,

Date: October 10, 2018

To:

From: David Hylazewski, Equipment Contro! Administrator yﬂf,

Re: Request to increase Award SC-0382-18 Remounting of City Rescue Units

Fleet Management Division is requesting approval to increase award SC-
0382-18 Remounting of City Rescue Units in the amount of $519,000.00. The
increase it needed to cover the rebuild of (6) Rescues for FY19 to REV RTC,
Inc., dba Hall-mark RTC. Period of Service is February 8, 2018 through
February 7, 2019, with two(2) one (1) year renewal options. Estimated
amount of expenditure will be $830,000.00.

Funding Source: AFFM513-06401






SUBJECT: Remounting of City Rescue Units
BID #: SC-0382-18 OPEN DATE: 1/24/18
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: One {1) year from date of award with two (2) one {1) year renewal options
AGENCY: Fleet Management Division

BASIS OF AWARD: All or None, 1o the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 13 NUMBER RECEIVED: 5§ OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject Custom Truck & Body Works as lowest responsive, responsible bidder due to vendor noi
meeting the requirement of remounting vehicles in the State of Florida for at least three (3) years.

Hecommend approval of award to the lowest responsive, responsible bidder, REV RTC, Inc. fka ASY RTC, Inc. dba Hali-
Mark, RTC. Period of service is one (1) year from date of award with two (2} one (1) year renewal options, Total
expenditure amount is $311,000.00.

Funding Source: AFFM513-06401 ~ To be encumberad by purchase order

Attachments: Recommdation Memo, Tabulation, Rejection Letter and Terms and Conditions

b %%
P i ) i J y
A‘;Piyst: m T RESPECTFULLY SUBMITTED: // %/7/) .

' ‘ PEASE, CHIEF
“MENT DIVISION

.| Anneite Bdutey 7 :

5

CONCURRENCE BY: C.J. Thompson, Chief, Fleet Manaagement Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APP?;Ne& MEMBERS DISAPPROVING Qﬁ DATE: 2 /Oé’/ 1§
3 % A ‘f

ayiy OTHER:

@2-»

£
ACTION OF AWARDING AUTHORITY DATE ,};/ 0 %//? q}
AN A g’ '
; ! %i%;gO\!EDg{A AW DISAPPROVED
A
OTHER &

SIGNATURE OF AUTHENTICATION O%ﬁnﬂ)/\vcl"/q\j\{%ﬁm

Sam E. Mousa

Chief Administrative Officer
For: Mayor Lenny Curry
Undar Authority of:
Exscutive Order No, 2013.05






SUBJECT: Purchase of Dell or HP Desktop Computers
BID #: XF-0548-18 OPEN DATE: 9/5/18

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: One-Time Purchase

AGENCY: Clerk of Courts

BASIS OF AWARD: By Group, to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 8 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to CDW-Government LLC for the purchase of Dell Desktop Computers. Total expenditure
amount not to exceed $135,504.00.

Attachments: Recommendation Memo, Tabulation and Terms and Conditions

To be funded and encumbered with state funds pursuant to F.S. 28.37(5) - 10% of all court-related fines collected by the
clerk, except for penalties or fines distributed to counties or municipalities under 5.316.0083 (1)(b)3 or s.318.18(15)(a),
shall be deposited into the Clerk's Fine and Forfeiture Fund to be used exclusively for clerk court-related functions, as

provided in s.28.35{3)(
@alyst: = RESPECTFULLY SUBMITTED

Annette Burney C Y AéE CHIEF
PRO NT DIVISION

CONCURRENCE BY: Allison Luker, Chief Financial Officer, Clerk of the Circuit and Countv Courts

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Clerk of the Civeuit & County Courts

DUVAL COUNTY
JACKSONVILLE, FLORIDA 32202

RONNIE FUSSELL
CLERK OF THE CIRCUIT AND COUNTY COURT

October 11, 2018

To: Gregory Pease, Chief of Procurement ) /

T-hru: Allison Luker. Chief Financial Officer {i&’%ﬁ&%

From: Austin Eler, Senior Specialist to the Clerk

Subject: Formal Bid: XF-0548-18 Dell or HP Desktop Computer Bundle

The Clerk of the Circuit and County Courts has reviewed the bids in response to the Dell or HP
bundle of desktop computers, monitors, and brackets; Bid XF-0548-18 and recommends award to CDW
Government LLC. for the total of $135,504.00,

Due to the funding source of state funds, the clerk’s office will process the purchase order internally and
not through JaxPro. To clarify. the state funding is not from an annual appropriation from the state, but
funds that all Clerk of Court offices statewide retain to fund their office as authorized in FS 28.37(5).
“Ten percent of all court-related fines collected by the clerk, except for penalties or fines distributed to
counties or municipalities under s. 316.0083(1)(b)3. or s. 318.18(15)(2), shall be deposited into the fine
and forfeiture fund to be used exclusively for clerk court-related functions, as provided in s. 28.35(3)(a).”

CC: Annette Leslie-Burney

501 West Adams Street, Suite 2350
Jacksonville, Florida 32202
Telephone: 904-255-2097 Facsimile: 904-355-2157





CDW Government LLC

Saitech,

Inc.

Kynetic Technologies LLC

HP EliteDesk 800 G3 35W Desktop Mini PC with power adapter

624.00 | §

$

Warranty: parts/labor/onsite resp 3/3/3 Year Warranty

3,600.00

HP EliteDisplay E243 - LED Monitor - Full HD (1080p) - MFG# 1FHA7A8#

140.00

$

© [ | |&»

HP desktop to wall/monitor mounting bracket - MFG# N6NODAT

©» | | |

LA L - -

25.00

©® [ |

637.09 | $ 91,740.96
3,578.40 | $ 3,578.40
14350 | $ 41,328.00
2510 | § 3,614.40

140,261.76

Dell 5060 15 500/8 W10P with power adapter 64054 | $ 92,237.76 ¢} 0
Warranty: parts/labor/onsite response 3/3/3 Year Warranty INCLUDED 0 0
Dell 24" Monitor P2417H - LED Monitor - FULL HD (1080p) - 126.07 | § 36,308.16 0 0
Dell ro All-in-One Stand - monitor/deskiop stand desktop to wall/monitor

mounting bracket - MFGi#t MFS18 4832 % 6, 0 0






Office Management Systems, Inc. DBA

Logista

HPI International

Hypertec USA inc (Hypertec Direct)

JPT-TECH

PRICE DISCREPANCY (SEE VENDOR PRICING)

PRICE DISCREPANCY (SEE VENDOR PRICING)

HP EliteDesk 800 G3 35W Desktop Mini PC with power adap 144 699.70 | $ 100,756.80 | § 799.98 | $ 115,19712 [ § 88522 [ $ 1,706.00 | $ 245,664.00

2 Warranty: parts/labor/onsite response 3/3/3 Year Warranty 1 N/C $ 2499 | $ 24.99 INCLUDED N/A
3 HP EliteDisplay E243 - LED Monitor - Full HD (1080p) - MFG# 1FH47A8# 288 173.00 | $ 49,824.00 [ $ 149.75 | $ 43,128.00 |138.53 $ 39,896.64 182.00 | § 52,416.00
4 HP desktop to wall/monitor me ing bracket - MFG# N6NOOAT 144 32.00 | $ 4,608.00 | $ 28.00|$ 4,032.00 {26.40 $ 3,801.60 3240 | $ 4,665.60
GROUP 1 - TOTAL BUNDLE PRICE 155,188.80 | $ 162,382.11 | § 171,169.92 | § 302,745.60

Dell 5060 I5 500/8 W10P with power adapter 144 $ - $ - 136,944.00
2 Warranty: parts/labor/onsite response 3/3/3 Year Warranty 1 $ - $ - $ - N/A
3 Dell 24" Monitor P2417H - LED Monitor - FULL HD (1080p) - MFG# P2417H 288 $ - $ - $ - 22200 $ 63,936.00
Dell Micro All-in-One Stand - monitor/desktop stand desktop to wall/monitor
4 mounting bracket - MFG# MFS18 144 $ - $ - $ - 81.00 | $ 11,664.00
GROUP 2 - TOTAL BUNDLE PRICE - NO BID NOT QUOTED $ 212,544.00
PR 25
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XF-0548-18

TERMS AND CONDITIONS

SCOPE

The Duval County Clerk of the Circuit and County Courts of the City of Jacksonville, Florida is
currently accepting bids to obtain source(s) of supply for the item(s) / service(s) as outlined in the bid
documents provided. The purpose of this bid invitation is to obtain information about your firm and its
ability to provide these item(s) / service(s) and to obtain pricing commitments to purchase a Dell or HP
Desktop Computers as listed in the bid documents.

AWARD

Award will be By Group based on the manufacturer providing the lowest responsive, responsible
price for each group. Bidders must bid on all items in a group to be considered. ALL awards are
subject to the availability of funds.

TERM OF AGREEMENT
One-time Purchase.

PRE-BID CONFERENCE
Not applicable

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide items(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid oanly on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other
governmental agencies for item(s)/service(s) covered under this bid. The City reserves the right to
cancel this contract in whole or in part for such item(s)/service(s).

QUANTITIES

Quantities indicated are fixed.

PRICES
All unit prices shall include freight, delivery, and handling charges to the delivery location as outlined in
the bid documents.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal ( if applicable), a
supplier may submit in writing a request for price escalation/de-escalation for the percentage of change
as listed in the Consumer Pricing Index (CPI} and/or documentation notifying of an industry-wide
increase. The City reserves the right to decline any price increase request.

DELIVERY

A packing list shall accompany all shipments, which shall indicate, at a minimum, the following;
purchase order number, item number and description, date of shipment, quantity ordered and shipped,
unit prices, and unit of measure.
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PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. The City or its agencies will determine compliance with bid specifications.
Pick up and returns will be made within 48 hours of notification at no charge to the City or its agencies.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or
email any supplier providing goods or services to the City or its agencies. Any supplier accessibility
requirements outlines in the specifications supersede this section.

REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing and
delivery. Suppliers will be required to provide reports requested in hard copy and electronic format as
required.

INVOICING

Invoices will be issued once services are delivered to the City of Jacksonville or its agencies. At a
minimum, invoices must include; purchase order number, FM number, item number and description,
date of service, hours of each item, unit prices, unit of measure, and extended totals. Payment terms are
net 30 days. All original invoices shall be submitted to the City of Jacksonville, General Accounting
Division, 117 West Duval Street, Suite 375, Jacksonville, FL 32202,

INSURANCE / INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the
bid documents. All insurance certificates shall list the City of Jacksonville as an additional insured. A
copy of the insurance certificate must be submitted within ten (10) days of award notice. Bid
number should be listed on the insurance certificate. Failure to submit the required certification of
insurance will be grounds for rejection of bid award.

(REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK)
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SUBJECT: COUNTY-WIDE PARCEL MOWING
BID #: JSC-0213-19 OPEN DATE: 2018-09-19

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: )
SERVICE CONTRACT ~ TWO (2) YEARS FROM DATE OF AWARD WITH TWO (2), TWO (2) YEAR RENEWAL
OPTIONS ’

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE BOTH GROUPS 1 AND 2, LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 6 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to accept the decline email from low bidder M.Y. Contractors, Inc.

Recommend approval of award to the next lowest responsive, responsible bidder Amazing Property Preservation, Inc., in the annual
expenditure amount of $101,250.80. Period of service will be two (2) years from date of award with two (2) two (2) year renewal
options.

This award is to be funded by account: PWML011MOW-03410; PWLL442C2-03410 to be executed by individual Purchase Orders.

ATTACHMENTS: Recommendation Memo, Bid Tabulation, JSEB Letter, Vendor decline Email, Minimum Requirements, Basis of
Award, Scope of Work

s

I A fi i/
BUYER: ?/wkaf'ifé‘ o Naid b RESPECTFULLY SUBMITTED % et
MARILYN LAIDLER GRE Rﬁ’EASE, CHIEF

PROLUREMENT DIVISION

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Depariment of Public Works

Mowing & Landscape Maintenance Division
609 81. Johns Bluff Road North

e Jacksonville, FL. 32225
(904} 472-2910
ONE CITY. 0N JACKSONVILLE WWW.Coj.net

MEMORANDUM

TO: Grag Pease, Division Chief ”’:}
Procurement Division /

THRU: John Pappas, Directord .7 , / o
Public Works Departayent

FROM: Dave McDaniel, Division Chief Q/~ i/?k

Mowing and Landscape Maintenance Divisitin

DATE: October 3, 2018

SUBIECT: Recommendation of Award
Bid Name: ~ COUNTY WIDE MOWING PARCELS {JESB set- aside)
Bid No: J5C-0213-19

Bid Open Date: September 19, 2018
Award Amount: $101,250.80

The Procurement Division received six {6) bids for the above project. The Mowing and Landscape Maintenance
Division of the Department of Public Works has reviewed the six {8) bids and the lowest bidder is MY
Contractors Inc.(see referenced letter) has selected to decline the acceptance of this award. The 2nd most
responsive total bid of $101,250.80 was Amazing Property Preservation.

Therefore, the Mowing and Landscape Maintenance Division recommends award to Amazing Property
Preservation inc. 1122 Romney St. Unit #3 Jacksonville Fl. 32211, in the amount of $101,250.80. This award is for
two {2) years with two {2) two (2] year renewals.

Funds will be encumbered by a release under a Master Blanket Order using account PWNL011-03410 and
PWLLA4202-03410.

Should you have any questions or require additional information concerning this recommendation, please feel
free to contact Russell Perry at 255-4306 or via ernail at russelip®colnet.

Cc: Russell Perry, Mowing & Landscape Contract Manager
lohn Tyson, Contract Administration Coordinator
Marilyn Laidler, Purchasing Analyst, Procurement Division






I"MANDATORY PRE-BID CONFERENCE- SEPTEMBER 7, 2018

TITLE: COUNTY WIDE PARCEL MOWING
BID NO. JSC-0213-19 (MOWING & LANDSCAPE)
OPENDATE:  SEPTEMBER 19, 2018 & 2:00PM TOTAL LAWN SOLUTIONS LLC A SANCTUARY HOUSE OF FL ING
BUYER: MARILYN LAIDLER
No. Invited: (7) No. Received (6) No Bids: (0)
GROUP 1 PARCEL- CITY LOTS
ITEM DESCRIPTION OF WORK QTY | UNIT |UNIT PRICE|PRICE/CYCLE| FREQ __|TOTAL PRICE| TOTAL COST| UNIT COST | TOTAL COST
GLI MOWING OPERATIONS 10308 [ ac [$  2200(5 2185296 8 $ 1748236815 195005 20,100.60 8 5 160,804.80
Gl2 DISPOSAL FEES (TRAIL RIDGE LANDFILL) 9 | toN |5 a00fs 27000 8 $ 216000 |5 00005 27000 g $ 2,160.00
Gl3 DISPOSAL FEES (OLD KINGS RD. LANDFILL) 9 1 TON |$  00]s 35100 8 $ 280800 5 00{$ 3500 8 $ 2,808.00
Gl4 DISPOSAL FEE (WHITE GOODS) 2 | toN |5 2000(s 40.00 4 5 16000 |3 2000 [ 4000 4 5 160.00
Gls DISPOSAL FEES (TIRES) 2 [ ToN [s  e800{s 33600 4 $ 1340005 Ie00[s 33600 4 $ 1.344.00
GROUP 1 PARCEL- BID SUBTOTAL $ 181,295.68 | 16727680
*CORRECT VENDOR TOTAL
TITLE: COUNTY WIDE PARCEL MOWING TOTAL LAWN SOLUTIONS LLC A SANCTUARY HOUSE OF FL INC
BID NO. JSC-0213-19 (MOWING & LANDSCAPE)
GROUP 2 PARCELS- ASH LOTS
G MOWING OPERATIONS 1507 [ aC s 20000($ 301400 8 $ 24,11200[5  19500]8  2,938.65 8 $ 23,500.20
Gr2 DISPOSAL FEES (TRAIL RIDGE LANDFILL) L5 { o [s aom]s 4500 8 $ 360008 30.00 [ § 45.00 8 $ 360,00
G23 DISPOSAL FEES (OLD KINGS RD. LANDFILL) L5 { TON {$  3900]s 58.50 8 $ 468003 39.00 | $ 58.50 8 $ 468.00
G24 DISPOSAL FEE (WHITE GOODS) t | ton |s  2000fs 20,00 2 $ 4000 |5 2000 | $ 20,00 2 % 40.00
G2s DISPOSAL FEES (TIRES) t | TON [$  16800[S 16800 2 $ W6 |s  aesools  1eso0 2 $ 236,00
GROUP 2 PARCELS-2:BID SUBTOTAL $ 25,316.00 | $ 24,713.20
TOTAL BASE BID TOTAL: GROUP | AND 2 PARCELS| 206,61L.68 | § 191,990.00
“CORRECT VENDOR TOTAL*
CONFLICT OF INTEREST: YES YES
TERMS: NOT STATED NOT STATED
DELIVERY: NOT STATED 7 BUSINESS DAYS
ﬁ ADDENDUMS (12,3 )
ACKNOWLEDGED: YES YES






TITLE:

COUNTY WIDE PARCEL MOWING

J & D MAINTENANCE AND SERVICES OF NORTH

BID NO. JSC-0213-19 (MOWING & LANDSCAPE) FLORIDA, LLC AREAL UNIQUE ENTERPRISE
OPEN DATE: __ SEPTEMBER 19, 2018 @ 2:00PM
GROUP 1 PARCEL- CITY LOTS
TEM DESCRIPTION OF WORK QTY | UNIT |UNIT PRICE[PRICE/CYCLE]  FREQ _ |TOTAL PRICE| TOTAL COST| UNIT COST |TOTAL COST
GL1 MOWING OPERATIONS 10308] AC |5 -38184|s 3936007 8 $ 31488054 [ 12400 |$ 1278192 3 3 102,255.36
Gl.2 DISPOSAL FEES (TRAIL RIDGE LANDFILL) 9 | toN |5 3o00)s 27000 8 $ 216000 |3 0001s 27000 8 $ 2,160.00
G13 DISPOSAL FEES (OLD KINGS RD. LANDFILL) 9 | toN |s  mo0fs 35100 3 $ 280800 % 3000(s 35100 3 $ 2,808.00
a14 DISPOSAL FEE (WHITE GOODS) 2 | ton |5 2000)s 40,00 4 $ . 160003 2000 (3 40,00 4 $ 160.00
G15 DISPOSAL FEES (TIRES) 2 | ton {s  1esoofs 33600 4 $ 134003 16800[% 33600 4 5 1,344.00
GROUP 1 PARCEL- BID SUBTOTAL $ 321,352.54 | 108,727.36
TITLE: COUNTY WIDE PARCEL MOWING J & D MAINTENANCE AND SERVICES OF NORTH
| LORIDA LLC. A REAL UNIQUE ENTERPRISE
BID NO. JSC-0213-19 (MOWING & LANDSCAPE)
GROUP 2 PARCELS- ASH LOTS
G2t MOWING OPERATIONS 1507 | ac |5 as222|$ 576006 8 $ 4608044 |3 12400f5  1.868.68 8 $ 14,949.44
G22 DISPOSAL FEES (TRAIL RIDGE LANDIILL) 15 | ton |5 3000(s 45.00 8 360.00 | $ 0.0 | 3 4500 8 $ 360.00
G23 DISPOSAL FEES (OLD KINGS RD, LANDFILL) 15 | TON s 30m0(s 58.50 8 468.00 | 3 .00 |5 S8.50 8 $ 468.00
G24 DISPOSAL FEE (WHITE GOODS) 1 TON |$  2000]$ 20,00 2 $ 4000 | $ 2000 | 5 .00 2 $ 40.00
G2.5 DISPOSAL FEES (TIRES) 1 TON [$  16800|%  168.00 2 $ 0 W600[S  16B00|$  168.00 2 $ 33600
(GROUP 2 PARCELS-2:BID SUBTOTAL $ 4728444 |3 16,153.44
L | | | | | |
TOTAL BASE BID TOTAL: GROUP 1 AND 2 PARCELS| $ 368,636.98 | $ 124,350.80
“ | | k | _
CONFLICT OF INTEREST: YES YES
TERMS: NOT STATED NOT STATED
DELIVERY: NOT STATED NOT STATED
H ADDENDUMS (12,3 )
ACKNOWLEDGED: YES YES






TITLE: COUNTY WIDE PARCEL MOWING
BID NO. JSC-0213-18 (MOWING & LANDSCAPE) M.Y. CONTRACTORS, INC. AMAZING PROPERTY PRESERVATION, ING
OPEN DATE: _ SEPTEMBER 19, 2018 @ 2:00PM
GROUP 1 PARCEL- CITY LOTS
ITEM DESCRIPTION OF WORK QUY_| UNIT JUNIT PRICE|PRICE/CYCLE] FREQ |TOTAL PRICE| TOTAL COST| UNIT COST | TOTAL COST
Gl MOWING OPERATIONS 10308 | AC [s  4246]5 437678 8 5 3501421 [ 99.00 [$ 1020402 8 $ 81,639.36
Gl1.2 DISPOSAL FEES (TRAIL RIDGE LANDFILL) 9 TON |§ 300018 270.00 8 $ 2,160.00 { $ 30,0015 270.00 8 3 2,160.00
G1.3 DISPOSAL FEES (OLD KINGS RD. LANDFILL) 9 TON |§ 39.00 | % 35100 8 $ 2,808.00 | $ 39.00 | $ 351.00 8 $ 2,808.00
Gl DISPOSAL FEE (WHITE GOODS) 2 ] ToN |5 20mls 40.00 4 $ 16000 |5 2000 |s 40.00 4 5 160.00
GLS DISPOSAL FEES (TIRES) 2 | ron s 1esoo|s e 4 $ 1340005 16800[8 33600 4 $ 1,344.00
GROUP 1 PARCEL- BID SUBTOTAL $ 4148621 |$ 88,111.36
TITLE: COUNTY WIDE PARCEL MOWING M.Y. CONTRACTORS, INC. AMAZING PROPERTY PRESERVATION, INC
BiD NO. JSC-0213-19 (MOWING & LANDSCAPE)
GROUP 2 PARCELS- ASH LOTS
G2.1 MOWING OPERATIONS 15.07 AC $ 179.00 [ $ 2,697.53 8 § 2158024 (5 99.00 [ $ 1,491.93 8 $ 11,935.44
G2.2 DISPOSAL FEES (TRAIL RIDGE LANDFILL) L5 TON % 3000 % 45.00 8 $ 360,00 1% 30.00 | $ 45.00 8 $ 360.00
G23 DISPOSAL FEES (OLD KINGS RD, LANDFILL) 15 | 1oN s 3000fs 58.50 8 $ 46800 ($ 29.00 5 58.50 8 $ 468.00
G2.4 DISPOSAL FEE (WHITE GOODS) 1| roN |s 2ol 20,00 2 $ 4000 {$ 2000 |8 20.00 2 $ 40.00
G2.5 DISPOSAL FEES (TIRES) 1| ToN |5 iesoofs 1600 2 $ 36005 16800[s 16800 2 $ 336.00
GROUP 2 PARCELS-2:BID SUBTOTAL $ 22,784.24 | $ 13,139.44
TOTAL BASE BID TOTAL: GROUP 1 AND 2 PARCELS) § 64,270.45 q 101,250.80
CONFLICT OF INTEREST: YES YES
TERMS: NOT STATED NOT STATED
DELIVERY: 7 BUSINESS DAYS NOT STATED
ADDENDUMS (12,3 )
ACKNOWLEDGED: YES YES






Department of Finance and Administration
Procurement Division

CITY OF JACKSONVILLE

October 12, 2018

To: Cregory A. Pease, Chief
Procurement Division

From: Aileen Cruz, JSEB Business Analyst
Jacksonville Small & Emerging Business Office & Contract
Compliance Office

Re: JSC-0213-19 County Wide Parcel Mowing - Revised

The Jacksonville Small & Emerging Business (JSEB) Office has reviewed the low
bidder/proposer for compliance with the Jacksonville Small and Emerging
Business (JSEB) program. Based upon the review, the letters of intent, and the
areas of certification, the lowest bidder/proposer is M. Y. Coniractors, Inc,
declined the project. The second lowest bidder is Amazing Property Preservation,
Inc with a bid of $ 101,250.80, which meets the goal of utilizing 100% JSEB.

Our review efforts are documented and available upon request. Please let us

know if you have any questions or concerns. | can be reached at (904) 255-8840.

cc: Marilyn Laidler

214 N, Hogap Street, Swite 860 | Jacksonville, FL 32202 1 Phone: 904.255.8840 | Fao 9042338842 | www.iseb.cojnet





Perry, Russell

From: JANICE BELL <mycontractors@bellsouthnet>
Sent: Wednesday, October 03, 2018 10:58 AM

Teo: Perry, Russell

Subject: Couaty Wide Parce! J5C-0213-13

EXTERNAL EMAIL: This emall originated from a2 non-COl email address; Do not click any links or open any
atzachments unless you trust the sender and know the content is safe.

To Russell Perry,

Wae respectfully decline the project 15C-0213-18 County Wide Parcel Mowing.

Thanks

Janice Bell
M.Y. CONTRACTORS Inc.





City of Jacksonville, Florida

COUNTY-WIDE PARCEL MOWING

INVITATION TO BID

Bid Number: JSC-0213-19

Notice is hereby given that the City of Jacksonville, Florida, will receive sealed Bids in the Office of the
Procurement Division, Ed Ball Building, Suite 105, 214 N. Hogan Street, Jacksonville, Florida 32202, until 2:00
P.M, SEPTEMBER 19, 2018 for the project titted COUNTY-WIDE PARCEL MOWING.

At that time, Bids will be publicly opened, read aloud, and recorded in Suite 110, 1* Floor, Ed Ball Building, 214 N.
Hogan Street, Jacksonville, Florida 32202.

SCOPE OF WORK

Provide all labor, equipment, and materials, necessary to perform mowing operations at designated parcels owned
or maintained by the City of Jacksonville in Duval County. Work includes litter and debris removal, mowing,
edging, and trimming of each parcel and in the right-of-way adjacent to each parcel. The location and size of each
parcel is shown in Exhibits 1 and 2 of the Bid Proposal. The City may choose to add to or delete from the
contract certain parcels during the life of the Contract, depending upon the needs of the City, with price
adjustments based upon the unit prices in the Contract.

JSEB SET-ASIDE PLAN PROJECT

In accordance with Part 6 of the Purchasing Code and as detailed in the Specifications, this procurement has been
designated to be under the Set-Aside Plan, to provide Equal Business Opportunity to certain Jacksonville Small
Emerging Businesses (JSEB). Therefore, the Bidder must be certified by the City as a JSEB in the Grounds
Maintenance (NIPG 988-36) category at the time of the Bid opening and must perform at least 40% of the
contracted work with its own workforce. '

MANDATORY PRE-BID CONFERENCE

All parties interested in bidding this project are required to attend a Mandatory Pre-bid Conference on
September 7, 2018 at 10:00 AM, 2018 in the Mowing and Landscape Maint., Division at 609 St. Johns Bluff
Rd N, Jacksonville Florida. Failure to attend the pre-bid conference and to sign the attendance register at the
pre-bid conference will disqualify the firm’s bid proposal from consideration by the City, if submitted.

%

MINIMUM REE iUIREMENT§ 2
it-wi i the following information in paragraphs 1 through 6 below on the Company letterhead

signed by the Owner of the Company or Corporate Officer and dated. Failure to meet these requirements
will be sufficient grounds for rejection of the BID. The Contract Manager reserves the right to inspect the
business location and tools and equipment proposed to be used to confirm conformance with the specifications
before awarding the PROJECT.

In addition to the requirement that the Bidder is a certified JSEB business, the Bidder must meet the following
minimum requirements before the Bidder is eligible to bid on this project and must submit the requested information
with the Bid. Failure by the Bidder to meet any of these minimum requirements will be sufficient grounds for the
City to disqualify the Bidder’s Bid Proposal.

1) The Bidder must be certified by the City as a JSEB contractor in the Grounds Maintenance (NIPG 988-36)
category at the time of the Bid opening.

2) The Bidder must perform with its own forces at teast 40% of the contract value of the work required by
o these specifications.
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3) Bidder shall be an individual, company, partnership, or corporation which has been actively engaged in the
~. field of landscape maintenance for at least three (3) years and must have successfully completed 3 separate
year-long maintenance contracts similar in scope to this project.

4) Bidder must have in its possession all required equipment listed below, either by ownership or by long-term
lease agreement or have a written commitment from a lender to finance the cost of the required equipment
not owned or leased included in contractors bid proposal submission package. Equipment owned by a
proposed subcontractor cannot use to by the prime contractor to meet this minimum equipment
requirement below. .

a. 50 hp Tractor w/15 foot Mower DecK.....o.vveeevnvo 1
b.  Pickup Truck w/ Mower Trailer...........ocovevvevevo.. 4
¢. Finish/Rough Cut Mower w/ 60 inch Deck .............. 4
d. Gas or Electric String Trimmers................ooooveven..... 4
e.  Gas or Electric Edger with blades...........ovovevevveeon 4
£ BIOWEIS .ot e 4
g Chail Saws ....ooovurieieriiiie e ves e 4
h.  Miscellaneous Hand ToolS ........coeeeevereeeerereeeo. 1 Set/Crew

5) Bidder and each of its subcontractors must own, lease or rent an office/warehouse/outdoor storage yard to
contain the equipment required by this contract at the time of the Award. The office and equipment storage
must be at a location properly zoned for commercial or industrial use in the city/county where it is located.
The Bidder’s and each subcontractor’s business must be located in Duval, St. Johns, Nassau, Baker or Clay
County. The Bidder must have a local or toll free telephone number, cellphone number, and email address,
where he/she may be contacted.

6) Bidder and each of its proposed Subcontractors must have a current local business tax receipt from the city
or county where the business is located.

Specifications may be reviewed and obtained at the Office of the Procurement Division, City Hall Annex — Ed Ball
Building, Suite 105, 214 N. Hogan Street, Jacksonville, Florida 32202. The price per set of Documents is $0.00.

All Bids must be made on the Proposal forms provided, properly executed, placed in the envelope provided, marked
return receipt requested, and mailed or delivered in accordance with this Notice. SUBMIT ONE ORIGINAL AND
ONE COPY OF THE BID PROPOSAL AND REQUIRED DOCUMENTS.

The City of Jacksonville reserves the right to reject any or all Bids, waive informalities, irregularities or technical%
defects in any Bid, make award in part or whole with or without cause, and to make the award it deems to be in the”
best interest of the City of Jacksonville.

Gregory Pease, Chief Lenny Curry, MAYOR
Procurement Division City of Jacksonville
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Lity of Jacksonville, Fiorida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

ADDENDUM NO.: Three (3)

BID NUMBER: JSC-0213-19

TITLE OF BID: COUNTY WIDE MOWING PARCELS.
OPENING TIME AND DATE: September 192018

THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE TITLED
PROJECT AND WILL BE PART OF THE CONTRACT.

THE PURPOSE OF THIS ADDENDUM IS TO PROVIDE REVISED MINIMUM REQUIREMENTS AND
REVISED SPECIAL CONDITIONS. 77

1. Delete item 4 Paragraph and Minimum requirements equipment list and substitute the followinéﬁ\\‘*x .

4) Bidder must have in its possession all required equipment listed below, either by ownership or by long-term lease
agreement or have a written commitment from a lender to lease or finance the cost of the required equipment not
owned or leased for the initial 2 (two) year Contract period included in contractors bid proposal submission
package. Equipment owned by a proposed subcontractor cannot use to by the prime contractor to meet this
minimum equipment requirement below. .

a. 50 hp Tractor w/5 foot Mower Deck ........ccevveunnnnnee. 1
b. Pickup Truck w/ Mower Trailer .......ccocoeevevvveviverennen. 4
c. Finish/Rough Cut Mower w/ 60 inch Deck ................. 4
d.  Gas or Electric String Trimmers........ccccvvevvereveevrrnn.n. 4
e. Gas or Electric Edger with blades.........c..cocoevvvreennen... 4
f. BIOWETS ittt 4
8- Chain SAWS ..o 4
h.  Miscellaneous Hand TOOIS ....cooovvevieeeireieeeeeeeeeeeenn, 1 Set/Crew






1.

TERMS AND CONDITIONS

SCOPE OF WORK

The Mowing and Landscape Maintenance Division, Department of Public Works of the City of

Jacksonville, Florida is currently accepting bids to perform mowing operations at designated parcels owned or

maintained by the City of Jacksonville in Duval County. Mowing Operations include litter and debris ,

removal, mowing, edging, and trimming of each parcel and in the right-of-way adjacent to each parcel. The

location and size of each parcel is shown in Exhibit 1 and 2 of the Bid Documents. The City may choose to

add to or delete from the contract certain parcels during the life of the Contract, depending upon the needs of
re"Citys-with price adjustments based upon the unit prices in the Contract.

Award will be ALL, OR NONE both groups 1 and 2 to the lowest, responsive, responsible bidder. Bidders
must bid on all items to be considered for award. ALL awards are subject to the -availability of funds.

TERM OF AGREEMENT

The Term of this agreement will be for two (2) years from the date of award, with two (2) two (2) year renewal
options. Renewal options may be exercised at the discretion of the City based on Contractor’s performance and
adherence to the Terms and Conditions set forth in this bid document.

PRE-BID CONFERENCE

A mandatory Pre-Bid conference will be held at 10:00 AM, on September 7, 2018, in the Conference
Room at Mowing and Landscape Maintenance Division, 609 St. Johns Bluff Road N, Jacksonville, FL.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple offerings,
alternates and or stipulations may be cause for bid rejection. Bid only on forms provided herein unless
otherwise stated. Bid submissions shall be in ink or typewritten. All corrections must be initialed.

STATE CONTRACTS
The City reserves the right to utilize contracts established by the State of Florida and/or other governmental

agencies for item(s)/service(s) covered under this bid. The City reserves the right to cancel this Contract in
whole or in part for such item(s)/service(s).

UANTITIES

Quantities indicated are estimates only. Quantities indicated reflect the estimated quantities to be purchased
throughout the contract period and are subject to fluctuation in accordance with actual requirements of the City.
The City reserves the right to add or delete the volume of services required or not to make any purchase against
this bid if it so deems necessary anytime during the contract period.

Note that the bid schedule contained herein reflects estimated quantities work to be completed during each
annual contract period of this contract. The City makes no representation that the exact lump sum of any item

~ listed shall even be purchased. The awarded dollar amount may be revised at any time according to the using

agency’s needs and will be subject to availability of funds.

PRICES

A Bidder must provide a price on each item listed within the Bid Proposal Form to be considered. All unit
prfces shall include equipment, supplies, fuel, accessories, maintenance of traffic, and workers needed for the
operation of the specified services at the locations listed in the bid documents. All permits, fees, and
inspections are the responsibility of the contractor. In case of errors, unit prices will govern. Proposals in
which the prices are obviously unbalanced will be rejected.

Page 16
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City of Jacksonville, Florida

COUNTY WIDE PARCEL MOWING

SPECIAL CONDITIONS

1. DEFINITIONS
A. CITY: The City of Jacksonville, Florida, including its departments, designated agencies and
independent authoritjes,
B. CONTRACT MANAGER: The authorized representative(s) of the Mowing and Landscape

Maintenance Division who is (are) assigned to the project to ensure that aj] work requirements are
completed in accordance with the contract documents,

No. 2. QUOTATIONS
No. 4, CARTAGE
5. “OR EQUAL” INTERPERTATION
No. 6 DEVIATIONS TO SPECIFICATIONS
8 SAMPLES
No.9 PERFORMANCE BOND
No. 10 PROVISIONS FOR OTHER AGENCIES
No. 11 GUARANTEE
No. 12 DISCOUNTS

3. PERSONS TO CONTACT

4. MINIMUM REQUIREMENTS
See Invitation to Bid page 3.

- SCOPE OF worg >
S - & otk covered by these Specifications consists of furnishing all labor, equipment and material and

performing all operations niecessary for the maintenance of CITY owned parcels in Duval County
provided herein and on other sites that may be selected by the CITY. The work includes the collection
and disposal of litter and debris, turf mowing, edging, trimming, and the removal of debris generated
by these operations,

parcels during the contract and adjust prices accordingly using the unit prices established in the
Proposal. :

: Page 29
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SINGLE SOURCE AWARD BID # $S-0264-19

Subject: 3M Self-Check Library System Maintenance and Support

Department: Library

Description of Purchase: Recommend approval of single source award to Bibliotheca LLC to provide
annual maintenance and support for 3M Security Gate, Self-Check and Automated Equipment at various
library branches for the period of November 1, 2018 through October 31, 2019. Total not to exceed
expenditure amount is $184,938.00.

PLJX011MBBS- 04661 — To be encumbered by purchase order

Single Source Award To: Bibliotheca LLC

Price Justification: See Attached

Requisition #: N/A
Total Award: $184,938.00

Attachments: Single Source Form, Vendor Letter/Quote and Previous Awards

Certification as to Single Source: Tim Rogers, Director, Jacksonville Public Library

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

fooe

Analyst: Annette Burney Grefory/Mease, Chief
Prpcurément Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





S i

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify vour request and submit te Procurement with applicable attachments,

REQUESTING AGENCY (DEPT./DIVISION): Pubiclbmry

FUNDING SOURCE: PLX011MB8S/04881

BRIEF DESCRIPTION OF GOODS/SERVICES:

Biollotheca, LLC will provide maintanance of 3M security gates. self-check and sutomatad chackddn sodgment ol vanous
Horary branches lo inchude tabor, service pans. modificalions, upgradas, and softwars conhguration for tha perdod of 1112018 1
1WIV2048

AMOUNT OF PROJECT (atiach quote); 518493800

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH
QUOTEPROPOSAL):

Vareus sef.chack unils, sulomaled relunvsarirs gnd delection systems as isted on e atlached quote

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURE
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER: :
B.lfiotheca is the sole provided of faciory sutherized servics for 3M Ly squinment

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COFS
PROCUREMENT AND EBO DIVISIONS:

Litrary siall have not found snciter factory authodzed source for this servcs
Justification statement fom e Service provider is attached

Submitted by: Lynn Jacobson Systems and Technology Manager
{MName) (Title)
pae  alialzoig

Requesting Agency’s Director's Siguaturc:

A — Divislen . Aareh, 2017





Jacksonville Public Library

Support Services Dapartment
. 3435 University Bivd. North
VILLE Jacksonville, Florida 32277

JACKS
PUBLIC LIBRARY

September 18, 2018
MEMOBANDUM

TO: Greg Pease
Chief of Procurement

FROM: Lynnea Jacobson
Systems and Technology Manager

ot Tim Rogers
Library Director

Chuck MoNNeil
Assistant Director Finance & Administrative Services

Grelchen Mitchell
Assistant Director for Support Services

SUBJECT: Justification Letter for Bibliotheca, LLC Annual Maintenance

The Jacksonville Public Library requests a purchase order in the amount of $1 84,838.00 for tha
purchase of an annual support and malntenance renewal, This will be funded fram Genera! Fund
sub-object 04881,

Bibliotheca is the sole authorized provider of support and maintenance of the library's Bibliotheca
equipment, including the SgiiCheck machines and thefl detaction system currently used by the
library. A 3M taitle-lape stip is attached to all items that can be chacked out at the library and
cause the security gates o alarm when nol checked out. The Bibilotheca SeliCheck systern
allows library customers to use a seli-service kiosk to check out library material and raview
personal library account Information.

With your approval, this request would ensure adequate funding the fiscal year 2019 for the
Jacksonvilie Public Library o provide this service.





Hibbliotheca

Seplember 18, 2018 Biblictheca LLC

3169 Holcomibs Bridge Road

Norcross, 8A 30077

Jacksonvilie Public Library 800-328-0067

3435 Univorsity Bivd N Service-renawdis-us@bibliotheca.com
Jacksonville, FL 32277 '

Daar Greichen:

Bibliotheca requests consideration from Jacksonvile Public Library as the sole source provider
of service for the library’s bibliotheca and 3M Ubrary Systern Equipment.

»  3Mis the developer and sole manufacturer of the 3M Ubrary System Equipment in the
Jacksonville Public Library. These assets have now been purchased by Bibliotheca.

s Bbliotheca malntains patents and patents pending on certain parts of the 3M Library
System Equipment of Jacksonville Public Library.

» Bibllotheca cumently provides comprehensive service to Jacksonville Public Library.

¢ Bbliotheca and M Ubrary Systemn Equipment components ara part of ¢ matched
component system that Includss service, security gates, staff workstotions, potron self-
service devices, and opplicators that apply the RFID tags fo books and other items.

s  Bibliotheca provides the only factory authorized service offering with technicions frained
ond squipped to maintaln your bibliotheca and 3M equipment In peak operating
condtion.

Maintenonce Purchaze

Senvice Agreemnents can only be purchased through Bibliotheca. Bibliotheca provides the
only factory authorized service offering with technicions frained ond equipped to maintain your
bibliotheca and 3M equipment in peak operating conditlon.

This service ogreement for maintenance of your equipment during waranty perlod and after
are based on the correct usage of bibliotheca and 3M™ RFID Equipment. DecislonOne
Corporation Is the only Bibliotheca authorized an-sife service provider in the United States.
Service calls are placed by caliing Bibliotheca Customer Service ot 1-800-328-0067. Software
support is provided by Blbliotheca and on-site support is provided by factory trained
technicians from DeclslonOne Corporation dispatched by Bibllotheca. Service Agreements
can only be purchased through Bibliotheca.

Thank you for your inferest in the service we provide for bibliotheca and 3M Library Systemns
equipment. If there are any further questions or problems, please feel free 1o contact us,

Sincersly.

Mary Ziies
Saies Operation Ma
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oliotheca

fransforming ibraries

Service and Maintenance/Extended Warranty Quote

licensee Bill To:

Jacksonville Pubfic Litrary - Main - Finonce and Adminisiolian
Sogbara Gubibin

Accounts Poyobls, 117 W, Duvol Siresl, Sulte 375

Jocksonville FL 32202

United Sioles of amerion

gmilch@cojrat
Tel: 904.630-1454

LRO-US-58504.G9F3
117172018 - W0/317009
Renewsl

Quote Date; 0971872018
Guoia Numbar QUO-T9494. 1810

Sysiem lcenses:

Jacksonville Public Utrory - FL - Universily Park -
Jucksonvile Public Lbrary

Gratchen Mitchell

3435 Universily Bivd N

Jocksonvile FL 32277-2484

Urited Stales of Amedea

Sales Contunt Coniract Team
Soles Phone: B00-328-0047
Salzs Emoll sery

FREE

SUPCCOOO2000-US iAnnust Suppornt ond Mointenance Rengwel H : 5184933000 $184938.00
Conkoct Term: oy 0, 2018 - Qct 31, 2019 ,

Yolal 38493800
{less Soles Taxk

Grand Total: $184,938.00

3t Ubroey Syslems hos merged with Sbioiheco LG, Together our Cusiomens wi snioy the best of both workds, f you are o former 3 Librory
System cusiomer, plecse note e vour Service & Montenance conliast wi be mongged ond serdegd by Binliotheco LT,

Service and Mointenance prices sxciude any oppicable soles lon Please provide Tox Sxempl Cenlificate, applicable,

fiblicthece, LT
3169 Holoomb Bridge R, Sie. 200
peorcrons. (A 20071, ySA : Page I niB

fgigphone » BI7-207.3127
wwewe Diblintheco.com





| bibliotheca

transforming librares

G

Iacksanvile Pubiic Usiary -Ma'n 784 o 1640237 Cone  tomine s
ifg:;‘;’;ﬁig& Public Libiary - FL- 44, 1643749 IoneE A $112.35
voonvile Public Lorary -FL- 744 1544094 POoII8 1818 $112.3s
pocisonvile Public torary -FL- aa50 28200072 bOI/DING U319 8409920
pocisonlle Public Lirary -FL- g0 28200121 1ONDIIE 103119 $4099.20
iocusonvlle Public Library -FL- gg59 28200132 1 LAOIIE 108119 $4099.20
o onviie Public Uorary =fL- ang 28200133 Tojouia 10119 $4099.20
pociolvie Public Lbrary -FL- g3 28300027 POIMOIIE I/3INe 5409920
(ockionvile Public ibrary -FlL- g5y , 28300060 10 WA $4099.20
o solle Public Lbrary -FL- gasp e 28500125 UoNoIIE 03119 $1.081.50
jocusanvite Public lbrary -fl- pasg px 28500239 108 WP $1L08LED
qockon e Publiz Ubrery - FL- 550 px 28500245 PoOIMOIIE 01 $L08150
Jockionvlie Publictioray - Fl- - 450 g 28500273 IO 031715 8108150
e onle Public Lrary =P ggsg px | 28500125 b OHAIIE 102118 $1081L80
popeende Public e R geso ey 28500125 IONOIAE 103119 $1081.50
pocuondle PublieLibrary -fLe jes0 £ 2850125 1onoiie 103119 3108150
poonie Fublic Loy -f - ggss v 26550048 1HIE 0B $216300
jockionvie Public Ubrory -FL- gass px 28550094 VOIS 05119 $2.14300
pocksonle Publc Ly Pl amsopx 2BE0004IR 1OHINE BE $8ULeS
pacisoTle Public Ubray - FL- 2540 x | 28600064R 1ONQIE 1068119 381148
facksonviie Public Lbrary -FL- gas0 5 28600065L IO 0AI9 $811.45
pocoe Pl torary -FL-— ag60 8 28400085L P08 1073109 §8114S
docksonvile Public Library -F- 5407 2BEO01ITR 1O 1319 881148
Jpcksonvie Public Loy -FL- 2860k 286001448 IS 1039 $8116S
Jocksondie Fublictibroy -fL- nsnex 286001490 UOIWOVIB /3109 381065
Jockiomtie Public Library - FL- a40 rx 286001511 UOHIAB 103119 381148
Bibliotheea, LG Teigphone - 877-207-3127
J14% Holoomp Bidge Rd., §fe, 200 warve Dinlotheco com

Mooy, GA 30071, USA Poge 20158
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Blbfiothecs, UC
3149 Holcomb Bridge Rd., Sis, 200
Noseross, GaA 30071, USA
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Telephone - 877.201.3127
www Dibfolhecocom
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Foge 4ol8
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Highlands

Jacksenvite Pobille Library - FL -

Fobio Creek

Jocksonvits Public Library - FL-

Pobie Crask

dacksonville Public Lbrory - BL -

Pable Cragk

Jockionville Bublic Lvary - FL.

Pabin Creek

Jucksorwile Public Librory - FL -

Pobio Creek

Jocksonvlle Public Lbrary ~ 8L«

Pobilo Creek

Josksorwite Publlc Ubvory - B - Son

Morno

Jacksonvile Public Ubrary - L« Son

Moren

Jocksonville Public Loy « FL -

South Mondorin

Jocksorvile Public Liyory - FL -

South Mandorin

Jocksonvile Publc Librory -~ FL -

South Mondorin

Jacksondle Public Librory « FL -

South Mondeorin

Jucksonvile Pubilic Librory ~ FL-

South Mandgorin

Jocksonville Pubhc Loy - FL -

South Mandorin

Joeksorvdiie Public Uy « FL - Son

MO

Josksgaville Puble Libiry - BL - Son

Mogen

Jocksonvile Public Ubrory - FL -

Urtivarity Pork

Jacksonvilie Pulblic Wby - FL .

Univertity Pork

Jocksonvilie Public Liwary - FL-

Chorles Webb-Wesconnell

Jmcksonvilie Public Lbrory - FlL -

Chories Webb-Wesconnat!

Jacksonvile Publc Lbry « FL -

Chories Webb-Wesconneit

Jocksonville Public Librory - FL-

Chorles Webb-Wesconnait

Jacksenville Public Uibmey - FL -

Chatles Webb-Wesconna!!

Jacksonvile Publc Loy « 5L -

Moncosin

Jacksonville Public Ubmry - B -

Mandarin

Jackionvile Public Librory < FL -

Kinsk}
&430F

Recornmended Reads Annual Subscripiion {1/
Kiosk}

4420F

Recommendead Reods Annua! Subscrption {1/
Kiosk}

S420F

Recommended Reads Annugl Subsription 117
Kimek}

S420F

Recommanded Reads Annudl Subscriplion {1 /
Kiosk}

&420F

Recornmended Reoch Annuo! Subserinlion {1/
Kiask}

4420F

Recommended Reods Annusi Subszrption {1 7
Eiosk}

S420F

Recommended Baods Annual Subsaripiion {1 /7
Kisk}

84207

Recommended Reads Annugl Subserplion {1/
Kiosk}

£420F

Recommendead Reods Annuo! Subseription {1/
Kiosk}

4420F

Recommenged Reads Annuol Subscription {1/
Kioskl

$420F

&420F

Recommended Reads Annual Subsorintion {17
Kiogk) .

4420F

Recommendsd Reads Annuot Subsoriplion [/
Kiosk}

£4201044

54201047

44201047

4201048

84201048

44201049

4201049

§42D1050

84301050

4201051

44201058

44201052

44201052

44201053

84201053

64201054

44201034

44203085

64701053

£4201084

£4201058

64201057

44201038

84201058

54201058

§4301048

[RYi TR E:]
j101448
11701/18
11/01/18
130118
§1/01718
LG8
1101718
[RTIsI AL
111718
e
{1018
108
1170118
110108
110118
11701418
110118
OB
A8
10118
110
HANZB
[RFLLERE
1018

$1/01718

10431719
10431719
0731719
10/31/1¢
UK Tk
10/3171%
WAT
Wale
Wiinae
Wang
10731019
1073149
00319
1018
/sy
W0/3INg

W0y

WA

1031719
/31719
fialkivaty
Wa3ie

[N 4

ioaatne

HALKI P 0

10431719

liothecd

transforming liorares

30400
32450970
3000
$2.00%.70
3800
200870
3000
3200870
20,00
3200970
5000
$2.00%.70
3000
$2008.70
000
$2.009.70
000
$2.009.70
.00
$2.008.70
$0.00
3200870
$2.00%.70
$0.00
3200870

00

Bivlinthacy, LS

314% Holeomb Sridge Rd., Sie, 200

morgross. GA 30071, USA

Pooe 8of 8

Telephone - B77.207-3127
wearw hidinthacocom





Jocksonvile Public Libvary -7, »
Muondorin

Jusksonvilie Public Ubrry - fL -
AMondarin

Jacksonville Public yory - FL -
Mandodin

docksonville Publiic Library - Main
Jotisonville Publin Librory - Main
Jucksonvile Pultlic Ubrry - Moin
Jocksonvile Public Librory - Main
Jocksonvilie Public Libwary - -

Dallos Jomes Grohom

Jacksonville Pyt Liorary - FL -
Witlowbranch

Jacksonvilie Publie Ubrosy » FL -
Wiowlyanch

Jacksonvile Publs Loy - FL -
Southeast

Jacksorvive Poblic Unrary - FL -
Southeast

Jocksonvile Public Ubrory « FL «
Brochom & Brooks

Jocksonvile Publie Loy - FL -
Argyie

Jacksonvite Public Library - FL -
Argvie

Jacksonvite Public Uiorary - FlL -
Willowkroneh

Jocksonviie Public oy - FL -
Willowlroneh

Josksonvile Public ivasy - FL -
ddgrroyy Hill

dacksonvile Public oy - FL-
Becchas

Jocksonville Public tbrory - FL «
Souihenst

Jacksonville Public Ubrary - FL -
Southeost

Jacksonvile Public Ubvory - FL -
Ssachss

Jocksonvite Public Ubiry - FL -
Baorhas
Jucksonville Pulilic Ubrary - FL-
Beaches

Jocksorvile Public Ubvary - FL -
Baoches

Jocksonvile Public Library « FL»
rondorin

Jacksonville Pyublic Ubrary - FL, -
Mandosin

&430F

4420F

fecommencied Reods Annug! Subbseription {1 4
Kiosk)

&420F

Recommended Reods Annuol Subscdption {1 /
Kiosk}

$420F

Recommended Reods Annua! Subscription {1/
Kok}

S420F

4430F

Recormmended Reods Annual Subseription {1 2
Kinsk}

&420F

Recommended Reods Annvel Subsorplion {1 /
Kiagk}

$420F

S420F

Recomwrandad Reads Annugi Subseription {1 /4
Kisk]

4207

Recommendsacd Reods Annuol Subscriplion {1 /
Kok} ’

£420F
4207

44208

Recommended Reuts Annuol Subscriplion 13/
Kiosk}

&420F

Recommended Readh Annual Subscrplion [}/
Kigsk}

£420F

Recommeanded Reads Annug! Subseriplion {1/
Kiosky

S420F .

Recommended Reads Annug! Subserintion {1/
Kigsi

44201072

$4201076

44201074

64201 149

54201149
4201150
4201150

64201151

44201152

543031152

S4301153

$4201153

44201154

$4201155

£4201135

4201273

4201273

44201274

$4201275

44301340

447201340

4420248

6430248

G4 2024%

§42024%

4420580

$420580

P08
118

[RYisI T4
108718
101748
HGiaE
/018

11/08/18
1131718
1101448
110148
118
[RF 1 FAL
(R PRl
gina
118
[RES
as}m;ge
HAVIE
11018
HHois
101718
itjoi/ie
110118
110118
e

11701718

R

(IR FR 5
HUKIFS 34

HeXiraiy
16/31419
10/3119
8731719
10731719

§0/31719
10733719
10231719
UK AL
/31419
10734719
LOKIFa LS
31419
W3
QUK FRES
g/ae
s
e
Wiaye
1043119
1043119
HUXIF S
16731419
10431419

Wy

3400970
3200970

3000
$2.009.70
3000
$2.005.70
.00

$2.009.70
$2.009.70
3000
$2.009.70
$0.00
5200970
$2.009.70
3000
$2.009.70
000
$2.009.70
$2.009.70
$2.009.70
3000
$2,009.70
$0.00
$2.009.70
500
$2.009.70

3000

Biblicthecs, HO

3169 Holcoml Bdddge Ry, Sie. 200

Mororass, GA 30071, Usa

Pogednild

Telaphone - 8772073127

wysw Dibliotheco.com





tfronsforming librariss

SRl i

locksonvile Publie Ubrary - FL-
Regoncy Souor 84708 6420581 UNAVIE 0EIS $200970

Josksonvile Public Loy - FL - Racommencied Reads Annunl Subscription {1 /

Regency Squore Kiosk) 4420581 1 1008 1073119 30.00

i?;i;:“““e Public torary - FL- 4 yoor 44220245 1onjovie 103119 $2009.70

Jocksenville Pubfic Ubrery - FL- ,

Regency Saucre J40F 7410170 i 11703218 10731749 5200870

Juckionwille Public Librory - FL. Recommended Reods Annuot Subscrplion {1/ .

Regency Sauare Kiosk) FAIG i 1101718 Wwnne 3000

Jocksorvdle Public Ubrory - FL» s ;

Regency Squore 74108 7410078 ¥ 10118 /3Ny 32.00%.20

Joconvile Public Library - FL-  Recommended Reods Annug! Subscdplion {1/

Regency Saquare Kiosk) 7410171 H 11N WEINe 000

Jacksonville Public Ubrory - FL - -

Regency Squore 74108 7310174 } 11/01/18 WaHNHe $2.009.70

Josksorile Public Ubrary - Fl- Recommended Reads Annugi Subseiplion §1 /7

Regency Square Kiosk) A7 i [R¥ie 1041 10/3141% 30.00

Jacksonvile Publc Librory - Moin Enlerprise 21000639 1 HIGIRE 10/31219 $1.6789%

" oyt = rdem: Emarpdie License Recommended Raods annuol : "

Jackionvile Publc Librory - Main Suscrition {1 7 Librery Systern Jocksonvile PL 1 [T aFaE:] 03119 §2.4%0.00
SibBothagn, LU0 Talephone - B77.207-3127
3165 Molcomp Bridge R, $ie, 200 wwve nliniheco.oom

Moroross, GA 30071, UsSAa Paca 7 oi8





Service and Maintenance/Exiended Warranty

TERMS AND CONDITIONS
WHAT WE WILL pOr

Hadware: I corsideration of poyment of ihe agresment price, ond ocooding 1o senics level purchased, Bolothace wil fumish labor and
repiacement parls necessary fo maoinloin ihe Bquipment specified in this ngreement in proper eperaling condilion during the team of ihs
agreement, provided thol the Equipment is inslalied by on avihorized Bibliotheca Service Provider ond used os directed. th's Service Agreement
covers Equipment foilure during narmol usage. Bibliothacs agraes lo provide:

¢ Ongig mmediolmointenoncs duing On-Sile Coverage Hours {except lor depol repar agraemenis] When biblothesa 3 notified that
the Equipment s not in good working ordac. Bblictheca wil provide o loll-iree telephone number for Cusiomer o ploce, and Bisiotheca
will receive, Enuipment mointenonce service colls wenbyfour [24] hours par day, teven {7) dovs per Week, .

*  Alllobor service ports and Eguipment madificotions Sibfotheco deams nacessary 1o ma'nioin the Eguipment in good working order, Al
service ports will e urniined on an exchongs bous and will De new ports of ports of aqual suclhly, For cedoin Equipment, Biblintheeo
raserves the right 1o reploce the entire unil with new equipment or equipment of egual guaily when Btlolheco datenmines that
replacemant is more econcemicol Inon onssile repalr, Al Eguipment and ssrvice norts removed forreplocement bacome ine propedy of
Bintiotheca.

Soltwors: In consideralion of poyment of tha agreemen! prce, Biblinlheco wi furnish averihe-phone soflwore suppor ond remole
froublashooling of the Biblalheca Soliwors specilied In Ihis agreement os wel o3 updotes necessory lo maintain the Biliothece Software
specified In ihs ogreement in proper operating condition during the term of inis ogreement, provided ihot the Bibliclheca Soltwere & insiolled
and used o3 direcied. blotheco agrees 1o provide:

«  alwhwore configuration modificalions Biofiothero deems necastory lo mainiain ihe Bidlioiheco Software in good working order

+  Bblicthecg Softwore updoles

¢ ldemst Fiter lig updales [os opplicoble)

* A lolkee lelephone number for Customer 1o ploce ond Bbiotheca 10 1ecsive saltwirs suppart nalls. Over-he-phone soffwore wuppon

calls may be placed wenly-four {24) hours per day, seven [7] doys per week, Cals will De oddressed during Bliolhecs Softwore
Suppon Covernge Hours in the order hey wers received.

WHAT IS NOT COVERED: The baoslc mointenonce fee does not include ond Bitlistheceo i nol obigaled io provide or perfom repair of domoge or
increass i servics fime coused by 1} folvre of Customer io provide conlinucly o proper operoling environmant and supply of power as
prescribed by ihe Equipment manulachuern 5} aocident: (1] Acts of God. including byl not imited io Fre, flood, waler, wind and ighining: fiv)
nagiec!, abuse o misuse; {v} folwe of Cusiomer lo foliow Bitlioihecd's published oparating structions: (Vi) modification, senvice of repok of the
Equipmaen! by other than Bibliotheoa outhorzad personnst V] use of Eguipment for purposes oiher than for which designed; (v pointing o
refinishing the squipment; (ix} reiocation of the squipment: {x} replocement of broken o damaged cabinelry; lo include ilams such os latlices,
bose covers, book check covers, sic: (1) sleclicol work extemnal o the Egquipment: [ cosmalic rasioration {e.p. filihg of holes In Hloor or waolks,
plugging or wire run openings, removal of lape reskive, 8.} alier removal or relocation of eQuipmant for ony recson; [ restomtion of
Ecuipment periarmonce when i hos been degroded by plocemant of unouthorzed Interderence sources within the olfected ronge of said
squipment; (v} service requesis isialad 1o use of markers i ciber thon thowe manuicciured by Bibliothacs or is aultindzed distibutons),
{av} modificolion, o rapok of the Bintiotheco Softwire by alher than Bibicthecs cutharized personnel {xvil use of the Bibloiheca Sobtwere for
purposes ather thon for which designed; (o] vings / hocker aclivity; v} Nane- Bibfothaca Sofiwore reloled updales ond upgrodes including.
tut not imiled to, Operction Systerm, AnliVius, Infrudon Delaction, [dx} iobos o motedals associoted with consumobles suah asreceipt phinfer
papern, sepamios aws, poton counler botiedss, ond smiar lems,

REMEWAL This agreamsnt is NOT oulomaticolly renawatis, | o renewal ogresment is offered by Bibiotheco, the ogreement price quoled wil
reflect the ogs of the product ond he service coshs of the lime of rgnawal,

ERTIRE AGREEMENT: This insirument sets Iorth ihe entie ogreameni belween the porties, ond no represeniation, promise or condifion not
conlained herels shol modify these lerms wheiher mode piiorio o subsequent 1o the exsculion of Il ogresment,

Subrrit Purehose Order by fox 1o 1-877-659.2269 o7 by amall to servicesenewoluwsBhibliothecocom.

Accepiad By:

Accepisd Doja:

Cusiomsr Purchose Order Rumipen

Bibliotheay, IO Telephone - §77.207-3127
148 HoloomD Bidge Rd., Ste, 200 vourw biblicihecocom
Horgrots, Ga 30071, USA Pogedolg





SINGLE SOURCE AWARD BID # §5-0285-18

Subject: 3M Self-Chack Library Sysiem Maintenance and Support

Department: Library
Description of Purchase: Recommend approval of single source award to Bibliotheca LLC to provide
annual maintenance and support for 3M Security Gate, Self-Check and Automated Equipment at various

library branches for the period of November 1, 2017 through October 31, 2018. Total not {o exceed
expenditure amount is $173,760.00.

PLJX011MBBS- 04661 — To be encumbered by purchase order
Single Source Award To: Bibliotheca LLC

Price Justification: See Attached

Requisition #: N/A
Total Award: $173,760.00

Attachments: Single Source Form, Vendor Letter/Quote and Agreement and Previous Awards ‘

Certification as to Single Source: Jennifer Giltrop, Interim Director, Jacksonville Public Library

THE ABOVE PURCHASE {S RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER

126 206 i i A SO AR s svoic OSSR " -
' f
2 ﬁ Ay / %%L«
Analyst: Annette Burney Ty P ase, Chief
Pr urerp nt Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED F ;DS" /
17

M G Lo

%M
Q;L

ACTION OF Ag/ARDING AUTHORITY \TE:__{TVAG /1

7
DISAPPROVED :

FORM GB-113, Revised 12/2007

Gam E. g”’;@‘ian
Criel Admimist
For: Mayor Lenny

Uodar Authonty ol
Executive Order M

capive (fficel
Hsf};

0. 2015-05






SINGLE SOURCE AWARD BID # $8-0265-19

Subject: Software Maintenance & Support for FAMIS & BPREP Software
Department: Information Technologies Division

Description of Purchase:
Recommend approval to ratify award from October 1, 2018 through date of award.

Recommend approval of single source award to Cogsdale Corporation, for the support and maintenance
for FAMIS and BPREP software for the Information Technologies Division. Period of service will be from
date of award through September 30, 2019. Total requested expenditure not to exceed $114,863.22.

Funding for this award to be encumbered by account AFIT531FERP-03118, to be executed purchase
order(s).

Single Source Award To: Cogsdale Corporation
Price Justification: See Attached
Total Award: $114,863.22 Requisition # 241938

Attachments: Single Source Form; Vendor Quote; Vendor Letter

Certification as to Single Source: Kenneth Lathrop, Chief of Information Technologies Division/CIO

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER

126.206.
([ ——— Uy, Jloglo
NALYST: Chelsey Fleming Gregpory aSe, Chief
Progurement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY
DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-114, Revised 12/2007





SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT/DIVISION): Jdnformation Technologies Division

FUNDING SOURCE: AFITS31FERP - 63118

BRIEF DESCRIPTION OF GOODS/SERVICES:

Software Maintenance and support for FAMIS & BPREP software. This provides Accounting
the ability 1o process invoices, procure goods and services, receive & process payments,

maintain department budgets, and repert City fiscal transactions.

AMOUNT OF PROJECT (attach quote): $114.865.00 & 1\4,86:3.29,
Bo /308
PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH
QUOTE/PROPOSAL):
Purchase Maintenance & Technical Support renewal for FAMIS/BPREP software for one year.
Period of coverage October 1, 2018 through September 30, 2619, Includes all software updates
and upgrades for the Financial Management System.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFF ECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

Cogsdale Holdings is the developer and sole manufacturer of the FAMIS application

software and sole provider of the soltware maintenance and support. Vendor has the full rights

for the software code.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMENT AND EBO DIVISIONS:

Market research conducted for additional vendors to provide the same service. None founded
Vendor memo attached.

{(Name) (Title)

, Kb%‘swﬁémed by: \{f@i ?’M e Enkrens W;@m Msp.
e E%e ID-2-20]¢

o ‘ J——— , ., )
W Pl Oggkgquesﬁng Agency’s Director’s Signature: Kﬂ%‘{‘wfi ) ;‘ﬁ‘” e v

]
4 1 3 @ [
2| @
- Procurement Divisten ____

Blarch, 2017





COGSDALE

3 October 2018

COGSDALE CORPORATION QUOTATION

Please see the below quotation for Maintenance and Support for your upcoming renewal.

Customer: City of Jacksonville

Renewal Date: October 1%, 2018 to September 306%,

Renewal Date: October 1%, 2019 to September 30%,

Product 2018 - 2019

2019

2020

2019 - 2020

Online FAMIS Accounting S 83,639.11
Online FAMIS Budgeting S 22,303.31
Online FAMIS Systemwide $  8,920.80

$114,863.22

Please note:

S 90,15838
S 2404175
S 9616.13
$123,816.26

¢ Cogsdale has implemented new procedures that prevents us from paying third party vendors
until we receive payment from our customers.

s [nvoices will be delivered in advance of renewal.

e This quotation does not include subsequent purchases or applicable taxes.

Pleases return the signed quotation to cmacnevin@cogsdale com no later than October 10th , 2018.

Client Signature Cogsdale Signature
Signed by: Signed by:
Date: Date:






g

Tom Ossi, Technology Contract and Records Manager
City of Jacksonville - Information Technology Division
214 N. Hogan Street, 9% Floor

Jacksonville, FL 32202

Re: Cogsdale Corporation’s Sole Source Justification for the FAMIS Financial Management

System
Date: September 27, 2018

Dear Tom,

This letter confirms Cogsdale Corporation {Cogsdale) is the sole-source provider of software
maintenance (annual renewal of technical support plus software update/upgrades) for the

following products currently utilized by the City of Jacksonville:

o Cogsdale FAMIS Financial Management System

If you have any further questions, please contact me at 1-800-533-9690, extension 62197 or by

email at Iperna@cogsdale com,

Sincerely,

Linda Perna
Director of Support
Cogsdale Corporation

r
COGSDALE

f oy

i

T





QWS3270X 10/12/2018 §8:48 AM

FAML6350 V5.1 * NW COJ FAMIS PRODUCTION * 10/12/2018

LINK TO: ACCOUNT SUMMARY INQUIRY 8:48 AM

FISCAL MO/YEAR : 01 2019 CURRENCY CODE

INDEX CODE : AFIT531FERP FINANCIAL SYSTEM / ERP

SUBOBJECT : 03118 SOFTWARE HOSTING SERVICES

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S OCT 2018 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET 1,791,289.00 1,791,289.00 1,791,289.00
EXPENDITURES .00 .00 .00
ENCUMBRANCES .00 .00 .00
PRE-ENCUMBRANCES 114,863.22 114,863.22 114,863.22
REMAINING BALANCE 1,676,425.78 1,676,425.78 1,676,425.78
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
F9-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND






SINGLE SOURCE AWARD BID # $S$-0266-19

Subject: Upgrade EVID Compact Units to Windows 10
Department: Supervisor of Elections

Description of Purchase:

Recommend approval of Single Source Award to VR Systems for the upgrade of the EVID units to
Windows 10 for the Supervisor of Elections Office. Period of service will be one year from date of award.
Total requested expenditure not to exceed $112,860.00.

Funding for this award to be encumbered by account SEEL1FCERP-04938-SEE008-1801, to be
executed by purchase order(s).

Single Source Award To: VR Systems
Price Justification: See Attached

Total Award: $112,860.00 Requisition # 241879
Attachments: Single Source Form; Vendor Quote

Certification as to Single Source: Mike Hogan, Supervisor of Elections

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

YV Y.

&

ANALYST: Chelsey Fleming Gre§oryHea$e, Chief
Prgcuréenient Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY
DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-114, Revised 12/2007





SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT /DIVISION) Supervisar of Elections
03133 (©

FUNDING SOURCE: SEEL1FCERP SEE008 1801

BRIEF DESCRIPTION OF GOODS/SERVICES:
Upgrade EVID Compact Units to Windows 10

‘AMOUNT OF PROJECT (attach quote); $112.860

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

Upgrade current inventory of EVID cempact units to Windows 10 OS

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

EVID units check in voters at Early Voting locations and poliing locations and must interact with the voter registranon database in
real time. VR Systems is also the voter registration vendor of record for Duval County. EVID voter registration lookup software is proprietary

praduct of VR Systems and any operating system upgrade must interact with such.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

Yes

Submitted by: RObert D Phillips Chief Elections Officer
(Name) (Title)

Date: 10/08/18 R

Requesting Agency’s Director’s Signature:

Pivision March, 2017





Quote to Upgrade EViD Compact Units to Windows 10

Customer: Duval County Supervisor of Elections Date: September 21, 2018
ATTN: Stan Bethea

Schedule of Products

Quantity Description ’ Unit Price Total Price

836 Upgrade EViD Compact Units to Windows 10 5135 $112,860

Payment Terms: Payment is due upon completion.

Customer Approval:

Print Name: Title:

Signature: Date:






QWS3270X 10/12/2018 8:50 AM

FAML 6350 V5.1 *x NW COJ FAMIS PRODUCTION *x 10/12/2018

LINK TO: ACCOUNT SUMMARY INQUIRY 8:50 AM

FISCAL MO/YEAR : 01 2019 CURRENCY CODE

INDEX CODE : SEEL1FCERP ELECTION REFORM PAYMENT-HAVA

SUBOBJECT : 04938 MISCELLANEOUS SERVICES & CHARGES

PROJECT :

PROJECT DETAIL

GRANT : SEEO0O0S8 HELP AMERICA VOTE ACT REQUIREMENTS PMTS

GRANT DETAIL : 1801 HAVA-ELECTIONS SECURITY GRANT

USER CODE

S OCT 2018 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 .00 590,235.4¢6
EXPENDITURES .00 .00 .00
ENCUMBRANCES .00 .00 160,705.00
PRE-ENCUMBRANCES 112,860.00 112,860.00 112,860.00
REMAINING BALANCE -112,860.00 -112,860.00 316,670.46
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
F9-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND






SUBJECT: NUISANCE ABATEMENT SERVICES ON PRIVATE PROPERTY- JSEB SET-ASIDE
BID #: JSC-0214-19 OPEN DATE: 2018-09-19

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - TWO (2) YEARS FROM DATE OF AWARD WITH TWO (2), TWO (2) YEAR RENEWAL
OPTIONS

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER PER ZONE, WORK ZONES WILL BE
AWARDED IN FOLLOWING ORDER: ZONE 5, ZONE 6, ZONE 1, ZONE 4, ZONE 3, AND ZONE 2

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 7 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to M.Y. Contractors, Inc., for Zone 5, at a unit price per zone of $41.44, in the annual amount of
$350,000.00; Zone 6 at a unit price per zone of $55.00 in the annual amount of $400,000.00; Zone 1 to A Sanctuary House of N. FL,
tnc., at a unit price per zone of $55.00, in the annual amount of $350,000.00; Zone 4 in the annual amount of $200,000.00 (will be
awarded to whichever vendor does not win Zone 6 due to tie bid); Zone 3 to Amazing Property Preservation, Inc. at a unit price per
zone of $65.00, in the annual amount of $200,000.00, and; Zone 2 to A Real Unique Enterprise, LLC, at a unit price per zone of $72.00,
in the annual amount of $300,000.00. Total award amount for all Zones not to-exceed $1,800,000.00. Period of service will be two (2)
years from date of award with two (2) two (2) year renewal options.

Tie bid to be drawn by lots for Zone 6:
Total Lawn Solutions, LLC ERS, Corp

This award is to be funded by various accounts and to be executed by individual Purchase Orders.

ATTACHMENTS: Recommendation Memo, Bid Tabulation, JSEB Letter, Minimum Requirements, Basis of Award, Scope of Work

4
RY PEASE, CHIEF
UREMENT DIVISION

MARILYN LAIDLER

| L
Béévgﬂz /C/Zdlé“éxb C’uféﬂ)/ RESPECTFULLY SUBMITTED

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Division /

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






DEPARTMENT OF PUBLIC

aa{ :

1 October 2018
MEMORANDUM
TO: Gregory Pease, Chiel

Procurement Division

Public Works Depart

THRU: John Pappas, Director % 4 /‘%@1
FROM: Dave McDaniel, Chief (\/- % d\
Mowing and Landscape Maintenance Division

RE: RECOMMENDATION OF AWARD

WORKS

.y

Where Flanda Begins.

Program: Nuisance Abatement Services on Private Property
Bid Number: JSC-0214-19

Bid Date: September 19, 2018

Program Upset: $1,800,000.00

The Procurement Division received seven (7) bids for the above bid request. The following vendors are

qualified and available to provide the services required by the bid specifications.

Vendor

Bid Amount(s)

ERS Corp. DBA Environmenial Remediation

See the attached Bid Shest

Total lawn Solutions LLC.

See the attached Bid Sheet

M.Y. Contractors, Inc,

See the attached Bid Sheet

A Sanctuary House of N. FL. Inc.

See the attached Bid Shest

Amazing Property Preservation, Inc.

See the attached Bid Shest

A Real Unique Enterprise, LLC

See the attached Bid Sheet

J&D Maintenance and Seevices of North Florida Inc,

See the attached Bid Sheet

The Mowing and Landscape Maintenance Division (MLMD) has reviewed the seven (7) qualified bids
and has determined that the following venders have submitted the lowest, most responsive bid for each
zone. Under 2one six (6) two (2) vendors’ submitted identical prices therefore; the Mowing and
Landscape Maintenance Division (MLMD) respectively request the winner be drawn by the awards
commiitee to decide the winning contractor of zone six (6).
criteria under Bid No. JSC-0214-19 (copy attached) the losing vendor will be eligible for an award in the
next available Zone. Therefore, the Mowing and Landscape Maintenance Division (MLMD) recommends

award 10 the following vendors and applicable zone:

509 517 Johas Bluflf Rood Norh | Jackstaville, FLU 32223 | Phoher 804,472 2900 | Puxs SUS806 2808 | www.nojne

. In accordance with the Basis of Awand






DEPARTHMENT OF PUBLIC WORKS
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Where Florida Begins.

Vendor Total Unit Price Per Zone NTE Per Zone
M.Y. Contractors, Inc. Zone 5 - $41.44 $350,000.00
{Tie) between Total Lawn or ERS Zone 6 - $55,00 $400,000.00
A Sanctuary House of N. FL. Inc. Zone 1 -$51.00 $350,000.00

Total Lawn or ERS Zone 4 - $00.00 $200,000.00
Amazing Property Preservation, Inc. Zone 3 - $65.00 $200,000.00
A Real Unique Enterprise, LLC Zone 2 - 72.00 $300,000.00

This award is subject to appropriation by the City for FY2019, beginning October 1, 2018. To date, no
funds have been appropriated.

Once appropriated, FY 19 funds will be encumbered by releases from a Master Blanket Purchase Order
using account PWMLIL2PP. The Master Blanket Order will be issued to each Vendor, and shall be the
City’s written notification to begin work. The City is under no obligation to pay the Contractor until
funds are appropriated and the Contractor has received the Master Blanket Purchase Order. . This award is
for two (2) years with two (2) two (2) year renewals.

Should you have any questions or require additional information concerning this recommendation, please
feel free to contact Russell Perry 255-4306 or John Tyson at 998-5386.

Enclosure: Bid Tabulation Sheet
Ce: Marilyn Laidler, Purchasing Analyst, Procurement Division

Russell Perry, Mowing & Landscape Contract Manager
John Tyson, Contract Administration Coordinator

""" 609 St Johns Bleff Rouwd Nerth | Jucksonsille, FL 32235 | Phonel 90472 3900 1 Fak 504 5962808 aww e mel





NIUSANCE ABATEMENT JSC-0214-19 BIDS

MY, TOTAL LAWN AMAZING PROP. ERS A SANCTUARY J&D A REAL UNIQUE

ZONE CONTRACTORS SOLUITIONS PRESERVATION CORp, HOUSE MAINTERANCE ENTERPRISE
TONES 541.44 £51.00 $65.00 855,00 $65.00 $91,00 $85.00
ZONE 6 542.50 455,00 $65.00 $45.00 $70.00 $91.00 $64.00
ZONE 1 541,00 $56.00 $65.00 $55.00 55100 591.00 $65.00
ZONE4 549,75 558.50 $65.00 $55.00 SH2.00 $91.00 $75.00
Z0NES 552,75 558.50 $65.00 $55.00 $132.00 $41.00 572.00
ZONE 2 $58.00 $58.50 $65.00 555.00 57100 391.00 572.00

one 5 award

RY CONTRACTORS 541.44

zone § award

Tie TOTAL LAWN R ERS 455.00 455.00

rong 1 award

ASANCTUARY HOUSE $51.00

zone 4 award

LOSER OF Z0NE § AWARD 558.50 555,00

rone 3 award

AMAZING PROPERTIES $65.00

one 2 award

A REAL INIQUE ENT, $72.00






- MANDATORY PRE.BID CONFERENCE, SEPTEMBER 7, 2018
NUISANCE ABATEMENT SERVICES ON PRIVATE
TITLE: PROPERTY
) . MOWING & LANDSCAPE
BID NO JSE021619 - (MOWING & ) TOTAL LAWN AMAZING PROPERTY mwwmxwmwwmwnr
CPEN DATE: SEPTEMBER 19, 2018 @ 2:00PM SOLUTIONS LLT PRESERVATION, INC REMEDATION
Isuven: MAHILYN LAIDLER
No, invited: (73 No, Aacelved {7}  No Bide: )
ITEM DESCAIPTION OF WORK UNIT UNET COST UNIT COST UNIT COST
ZONE 5- NORTHWEST
5.1 TYPE A 1000 29.09 32.00 53.00
5.2 TYPE ¢ 19 |s 0.01 1.00 1,00
51 TYPE D wes | 21.00 32.00 1,00
ZONE 5 TOTAL LUMP SUM BID| 8 51001 % £5.00 55.00
ZONE 8- NORTH
5.1 TYPE A w000 |s 3299 32.00 53.00
6.2 TYPE C w0 s 0.01 1.00 1.00
6.3 TYPE D 1000 s 22.00 32.00 1.00
ZONE 8 TOTAL LUMPB SUM BIDI & 58001 % £5.00 55,00
ZONE 1- URBAN CORE
1.1 TYPE A wee |s 33.99 32.00 5300
1.2 TYPEC 10 1s 001 1.00 100
13 TYPE O w000 |8 22,00 32,00 +.00
ZONE 1 TOTAL LUMP SUM BID & 5600 | & B55.00 55.00






L WM%MMMM AUATEWENT SERVICES OH PRIVATE A SANCTUARY HOUSE kbﬂ N EMMﬂMMM%MWm A REAL UNIQUE
) OF NFLING S ENTERPRISE LLG
MORTH FLORIDA LLC
18I 8O, JEC-0214-18 {MOWING & LANDSCAPE)
ZONE 4- SOUTHWEST
4.1 TYPE A 1060 08 4000 )% 45,00 39.00
4.2 TYPE ¢ L ) 12,00 1.00 B.on
44 TYPED 000 1% 300015 45.00 2700
ZONE 4 TOTAL LUMP SUM BID| § 82.00 | § 91.00 75.00
ZONE 3- SOUTHEAST
a1 TYPE A 1000 1S 10,00 45.00 3500
3.2 TYPELC w o ls .00 1.00 5.00
4.3 TYPED won g 31.60 45.00 3200
ZONE 3 TOTAL LUMP SUM BID| 8 13200 | 8 91.00 72.00
ZONE 2- GREATER ARLINGTON/BEACHES
2.1 TYPE A 1000 1S 45.00 45.80 37.00
2.2 TYPEC wo1s [RE 1.00 5,00
23 TYPED Wos 1§ 2500 4500 30,00
ZONE 2- TOTAL LUMP SUM BID| $ 71.00 1 8 81.00 72.00
CONFLICT OF INTEREST: YES YES YES
TERME: NOT STATED NOT BTATED NOT STATED
DELIVERY: SERVICES SEAVICES SERVICES
ADDENDUMS (1,2,3,4 3 ACHNOWLEDGED: YES YES YES






NUISANCE ABATERMENT SERVICES ON PRIVATE

TITLE: PROPERTY
M.Y. CONTRACTORS
B NO. JEC-0214-18 (MOWING & LANDSCAPE) NG
CIPEN DATE: SEPTEMBER 19, 2018 © 2HUPM
ITEM DESCRIPTION OF WORK UNIT UNIT COST UNIT COST UNIT COST
ZONE 5 NORTHWEST
5.1 TYPE A 000 2714
57 TYPE G 10 1.30
5.4 TYPE O 1000 13.00
ZONE S TOTAL LUMP UM BID 3 41.44
LONE 8- NORTH
6.1 TYPE A 1004 87,70
8.2 TYPE 10 1.50
63 TYPED 1000 13,00
ZONE 6 TOTAL LUMP SUM BIDI $ 42,20
ZONE 1- URBAN CORE
1.3 TYPE A 1000 20.00
1.2 TYPE © 10 1,00
13 TYPE B 1000 13,00
ZONE 1 TOTAL LUMP SUM BID| s 43.00






HUISANCE ABATEMENT SERVICES ON PRIVATE ERS CORP DBA
TITLE: PROPEATY TOTAL LAWN AMAZING PHOPERTY ENVIRONMENTAL
SOLUTIONS, LLT PHESEAVATION, INC REMEDATION
810 NO. JEL0914419 (MOWING & LANDSCAPE)
ZONE 4- SOUTHWEST
4.1 TYPE & 1000 i8S 34.99 asels §3.00
4.2 TYPEC e 1s 0.01 10018 100
4.3 TYPE D w0ee s .50 2ronls 1.00
ZONE 4 TOTAL LUMP SUM BID| 58.50 5 65.00 | & §85.00
ZONE 3- SOUTHEAST
EN TYPE A 1000 1§ 3409 rools 53,00
3.2 TYPE € 10 $ .01 L0 s 100
aa TYPE D 008 s 23.50 27001 % (RN
ZONE 3 TOTAL rmmﬁﬁ sUMBID| s 58.50 | & 65.00 1 8 55.00
ZONE 2- GREATER ARLINGTON/BEACHES
2.1 TYPE & 1000 |5 34.99 a1onis 53,00
22 TYPEC 10 $ 901 Lonl s 340
2.3 TYPED wis 18 2350 aroni s 100
ZONE 2- TOTAL LUMP SUM BID| & 585018 58.00 1 5 55.00
CONFLICT OF INTEREST: YES YES YES
TEAMS: NOT STATED NOT STATED NOT STATED
RELWERY: SERVICES SERVICES SERVICES
ADDENDUMS (1,2,2,4 ) ACKNOWLEDGED: YES YES YES






MUISANCE ABATEMENT SERVICES ON PRIVATE
OF N FL INC AND SERVICES OF ENTERPRISE LLC
300 B, SECAAD1498 {MOWING & LANDSCAPE} NOHTH FLORIDA LLD
OPEMN BaYE: SEPTEMBER 19, 2614 © 2:00PM
e DESCRIPTION OF WOHRK LT UKIT COST URIT COsT UNIT SOST
ZONE 5- NORTHWEST
54 TYERE A 0080 s 40001 % 450018 30.00
59 TYBE & L] 5 10615 1031 % 5.00
&3 TYPED 000 by 28001 8 450601 % 30,00
ZONE 5TOTAL LUMP SUM BIDl & 65001 % 91.001 8 H5.00
ZONE 6 NORTH
6.1 TYPE & 1000 5 45005 % 450018 249.00
&2 TYPE 10 L 1001 % 0018 508
63 TYPE O 1000 1 24001 % 45001 S 30 G0
ZONE 6 TOTAL LUMP SUM BID| & 70601 % 9t801 8 54,00
ZONE - URBAN CORE
1.1 TYPE A 1060 1 300601 % 45001 § 3000
1.2 IYPEC 10 & , 10018 1001 % 500
1.3 TYPE O $O404 b 0001 % 4500 3 3000
ZONE 1 TOTAL LUMD SUM BB S 51001 % 91.00 1 8 §5.00






HINSANCE ADATEMENT SEAVICES ON PRIVATE
TITLE: PRAOPBRTY MY
CONTRACTORS INC
B NO. JEC-u214-19 PACWING & LANDSCARE)
ZONE 4- SOUTHWEST
ey TYPE 4 ol AN
49 TYRE £ 10 g % Gl
4% TYPE G R 14 G0
ZONE 4 TOTAL LUMP SUM BID) 5 49,75
ZONE 3- SOUTHEAST
3.1 TYPE 4 wes s 31 75
3% TYPE ¢ 14 5 .4
%3 TYEE D WOl % 15 00
SUONE 3 TOTAL LUMP SUMBID & 52.75
|
ZONE 2« GREATER ARLINGTONBEACHESS
2. TYPRE A HeC R 3200
2.2 TYPE O i) 5 9 o0
2.4 TYRE 3 Wwon 1S 170
ZONE 2 TOTAL LUMP SUM 21D g 8,00
CONFLICT OF INTEREST: YES
TERAS: MOT STATED
DELIVERY: 7 BUSINESS DAYS
ADDENOUNMS {1,294 3 AUENOWLEDGED, YES






Department of Finance and Administration
Procurement Division

CITY OF JACKSONVILLE

MEMORANDUM
Date: September 21, 2018
To: Marilyn Laidler, Purchasing Analyst

Procurement Division

From: Alleen Cruz, JSEB Business Analyst
Jacksonville Small and Emerging Businesses (JSEB) & Contract Compliance
Office

RE: JSC-0214-19: Nuisance Abatement Services on Private Property

I have reviewed the bids that were received on the*JSC-0214-19: Nuisance
Abatement Services on Private Property” project for JSEB compliance and found the
following:

Meets the JSEB requirements for this project:

A REAL UNIQUE ENTERPRISE

A SANCTUARY HOUSE OF N, FL, INC.

AMAZING PROPERTY PRESERVATION, INC.

ERS CORP DBA ENVIRONMENTAL REMEDIATION SERVICES, INC
J&D MAINTENANCE AND SERVICES OF NORTH FLORIDA, LLC
M.Y. CONTRACTORS

TOTAL LAWN SOLUTIONS, LLC

If1 can be of further assistance, please let me know.

~HEE W Duval Street-Soite 3958 - ~Jacksonville: FL33302- - Phone: 5046301163 Foxs 804 6309389 WWW LI





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

ADDENDUM NUMBER THREE(3)
BID NUMBER JCS-0214-19

' NUISANCE ABATEMENT SERVICES ON
TITLE OF BID PRIVATE PROPERTY
OPENING TIME AND DATE 2:00 P.M.; SEPTEMBER 19, 2018

THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE TITLED
PROJECT AND WILL BE PART OF THE CONTRACT. '

THE PURPOSE OF THIS ADDENDUM IS TO ANWSER BIDDER QUESTIONS AND TO REVISE
THE INVITATION TO BID.

BIDDER QUESTIONS

1. Invitation to Bid, Minimum Requirements 2: “Our company has participated in roughly 20 or more JSEB set
aside blight projects over the past 3 years. We also took part in abatement projects ‘around the city of
Jacksonville in those 3 years. Although we have had numerous contracts none have been yearlong contracts, thus
causing us to not meet the qualifications stated above.”

ANSWER: See the following change to the Minimum Requirements éonsidering work experience.
REVISION TO INVITATION TO BID

2. Delete the M. UIREMENTS paragraphs in the Invitation to Bid and insert the following:

———, .

MINIMINUM REQUIREMENTS

ubmit with this BID the following information in paragraphs 1 through 9 below on the Company letterhead
signed by the Owner of the Company or Corporate Officer and dated. Failure to meet these requirements will
be sufficient grounds for rejection of the BID. The Contract Manager reserves the right to inspect the business
location and tools and equipment proposed to be used to confirm conformance with the specifications before
awarding the PROJECT '

In addition to the requirement that the Bidder is a certified JSEB business, the Bidder must have the following pre-
qualifications before the Bidder is eligible to bid on this project and must submit the requested information with the
Bid. Failure by the Bidder to meet any of these requirements will be sufficient grounds for the City to disqualify the
Bidder’s Bid Proposal. :

Addendum 3: ' Page 1of4
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2)

3)

4)

City of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

The Bidder must be certified by the Procurement Division as a JSEB in the Grounds Maintenance (NIPG 988-36)
category at the time of the Bid opening.

SUBMITTAL: Copy of City Certification that the Bidder is JSEB certified in the Grounds Maintenance
category.

Bidder shall be an individual, company, partnership, or corporation that has been actively engaged in the field of
landscape maintenance for the last three years and must have successfully completed landscape maintenance
work, on an annual basis, similar in scope to this project.

SUBMITTAL: Submit, on a separate sheet, a list of commercial or governmental landscape maintenance
contracts that the Bidder has completed within the past 3 years or that are currently under contract, similar in
scope to this project. Include the following information for each contract: project name, location and brief
description of landscape maintenance work performed; beginning and ending date of work; dollar amount of the
confract; owner of project and contact person’s email and phone number; and name of Prime Contractor/contact
person’s email and phone number if the Bidder performed the work as a Subcontractor.

The Bidder must perform with its own forces at least 40% of the contract value of the work required by these
specifications.

SUBMITTAL: Completed Appendix E, of the Bid Proposal, Schedule of All Subcontractors and show the
percentage of work to be performed by each subcontractor, of which no more than 60% of the total proposed
work can be performed by subcontractors.

Bidder must have in its possession all required equipment listed below, either by ownership or by long-term lease
agreement, or have a written commitment from a lender to finance the cost of the required equipment not owned
or leased at the time of the Award. Equipment owned by a proposed subcontractor cannot be used to meet
the minimum equipment requirement below.

Trash Truck, Dump Truck, or Truck w/ large Trailer
w/ side walls, each w/ Cover to transport Litter/DebriS ..oooeeevveenervoenin, 1

50 hp Tractor w/ 5-f00t MOWET DECK .......cvvmveeeesooooeeeoooooooooo 1

Miscellaneous Hand TOOIS .............cooveveveoeeeeeeooeeoeooeoooooooooo 1 Set/Crew

SUBMITTAL: Submit list of equipment that is owned or leased by the Bidder that will be used to perform the
contract work. For each piece of equipment, show registration, name and model number, manufacturer, year of
manufacture, and date purchased or leased. If the equipment is leased, include the name and phone number of the
lessor. For each item of equipment to be purchased or leased if awarded the contract, provide written

Addendum 3: Page 2 of 4
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_ Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

commitment from the lender to finance the cost of the required equipment. Equipment listed shall be commercial
grade, in good operating condition, and no more than 10 years old.

5) Bidder must submit a list of equipment which is owned or leased by each Subcontractor performing part of the
contract work. Equipment shall be no more than ten (10) years old.

SUBMITTAL: Submit a separate list of equipment that is owned or leased by each sub-contractor who will be
used to perform some of the contract work. For each piece of equipment, show registration, name and model
number, manufacturer, year of manufacture, and date purchased or leased. If the equipment is leased, include the
name and phone number of the lessor.

6) The Bidder must have a Waste Tire Transporter License (WTTL) from the City of Jacksonville at the time
of the bid opening. The license is required in order to transport waste tires to a legal disposal site as part of the
debris removal services required by this Contract.

SUBMITTAL: Submit copy of WTTL license.

7) Bidder and each of its subcontractors must own, lease or rent an office/warehouse/outdoor storage yard to contain
the equipment used for the work required by this contract at the time of the Award. The office and equipment
storage must be at a location properly zoned for commercial or industrial use in the city/county where it is
located. The Bidder’s and each subcontractor’s business must be located in Duval, St. Johns, Nassau, Baker or .
Clay County. The Bidder must have a local or toll free telephone number, cellphone number, and email address,
where he/she may be contacted.

SUBMITTAL: Submit name and business address of the Bidder and each proposed subcontractor and written
documentation in the form of a mortgage, lease or rental agreement that each business location listed is owned,
leased, or rented by the particular business.

8) Bidder and each of its proposed Subcontractors must have a current local business tax receipt from the city or
county where the business is located.

SUBMITTAL: Submit copy of current business tax receipt from the Bidder and each proposed Subcontractor.

9) Bidder must be able to obtain and maintain the types of insurance required by these specifications..

SUBMITTAL: Submit either a signed affidavit from their insurance provider stating they can provide all
required coverage at the levels required by the Bid Specifications or a “FOR BID PURPOSES ONLY” certificate
of insurance evidencing all coverages, limits and additional provisions as required by these specifications.

Addendum 3: : Page 3 of 4
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City of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

A copy of the signed addendum must be included with the bid package. Failure to return the signed
addendum is ground for bid rejection.

DATE: September 5, 2018 BUYER: MARILYN LA]DLE@

RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID.

Bidder's Signature

Title

Company

Date

Addendum 3: Page 4 of 4
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ZONE 3-50UTHEAST
fiem Typeol . ‘Dt
No. Abatement Unit Unit Price
3.1 | Type A 1000SF | 3
32 | TypeC I0LF{ %
3.3 | TypeD I000SF | $
[ ZONE3 TOTAL LUMP SUMBID | § i
SF = Square Feet, LF = Lincar Feet
: ZONE 2-GREATER ARLINGTON
Item Type of . 2
No. Abatement Unit Unit Price
31 | TypcA 1000 SF 3
22 | TypeC 10LF 3
33 | TypeD 1000 SF s

!

ZONE 2 TOTAL LUMPSUMBID | § |

SF = Square Feet, LF = Lincar Fect

B. ADDITIONAL SUBMITTAL REQUIREMENTS
Sec Invitation to Bid page 2,
C. BASIS OF AWARD
The project is divided into six (6) work zones with the intent to award cach work zone 10 a different
bidder. However, each Bidder must provide a bid for sl six (6) Work Zones in order to be
considered for award of any Work Zoue. Work Zones will be awarded in the following order:
Zonc 5-Northwesli
Zonc 6 -North
Zone 1-Urhan Core
Zone 4-Southwest
Zone 3-Southeast
Zone 2-Grealer Arlingion/Beaches
Beginning with the northwest work zone (Zone 5, the bidder with the lowest responsive, responsible bid
for Zane 5 will be awarded the nuisance abatement work for that zone, In tum, the City will determine the
lowest responsive, responsible bid for the North Zone (Zone 6) submitted by the remaining bidders, after
climinating from consideration the bidder awarded Work Zone 5. The process will be repeated for cach
remaining work zone, each time, eliminating the bidders already awarded a3 work zone.
If there are fewer than six (6) qualificd bidders, then the process above for selecting a low bidder will start
over for the remaining Work Zones not awarded, with all qualified bidders being considered for the first
remaining Work Zone not awarded. For instance, il there were only three qualified bidders, three Work
Zones would have been awarded. Then, the selection process would start over, with all gualified hidders
heing considered for Zone 4; the award going 1o the lowest qualified bid for Zone 4. The process will be
repeated for Work Zones 3 and 2, climinating the bidders already awarded the previous work zones in the
second round.
Nuisunce Abaternent Services on Private Propenty Pope &

Bid Neo. JSC-8214.19





All awards arc contingent upon the availability of funds within the projects approved budget. The
comrected exiended prices of the Total Lump Sum Base Bid will be used 1o determine the lowest qualified
Bid for cach Work Zone. Proposals in which the prices obviously are unbalanced will be rejected, The
City has the right 1o reject any or all bids,

If there are ervors in the price extensions or in the total amount for any base bid, unit prices shall prevail,
with the corrected base bid being used o determine the lowest qualified Bidder. The unit prices of the
bidder awarded each work zone will be used during the life of the Coniract.

The awird will not be made uati! the CITY has completed all necessary investipations o determine if the
low BIDDER is qualified to do the work and has the necessary organization, capital and equipment to
carry oul the contracl,

REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made 1o the Procurement Division at least ten
(10} days prior to date of opening of Bids. Revision of the Bid Proposal by the Bidder will void the Bid.

BID CHANGES

No changes in the amount of Bids appearing on the outside of Bids will be considered. Only the
amounts shown on bid documents inside the envelope will be considered. All changes, corrections and
erasures must be initialed by the person signing the bid.

CONTRACT WORK START AND COMPLETION DATES

The Contract shall be issued in the form of a Master Blanket Purchase Order. Contract work shall begin
14 days after the date that the City issucs a Notice (o Proceed. The contract period will be two (2) yenrs
from date of award with two (2) twe (2) year renewal gptions beginning on the date of the Master
Blanket Purchase Order. Al work required by the contract must be completed by the expiration date of
the Contract, uniess the Contract is extended by the City.

SUBMITTAL STATEMENT

The undersigned Bidder certifies that this proposal is made in good faith, without collusion or conacction
with any other entily bidding on this work,

The undersignaed Bidder hus exomined and read {cover 1o cover) all Drawings, Specifications, General and
Special Conditions, and all Addenda thereto; and is acquainted with and fully understonds the extent and
character of the work covered by this Praposal and the specified requirements for the proposed work.

The undersigned Bidder certifies that no officer or agent of the City will direetly or indirectly benefit from
this bid.

The undersigned Bidder staies that this Proposal is made in conformity with the Bid Specifications, and
agrees that in case of any discrepancy or differences between its Proposal aad the Bid Specifications, the
provisions of the latter shall prevail.

The undersigned Bidder certifics that it has carefully examined the foregoing Proposal afier the same was
completed nnd has verified every ttem placed thereon; und agrees to indemnify, defend and save harmless the
City apainst nny cost, damuge or expense which may be incurred or coused by any error in the Bidder's
preparation of same.

The madersigned Bidder certifivs that it has reviewed the provisions of the Jacksenville Ethics Code contained
in Chapter 602, Jacksonville Ordinance Code, and the provisions of the purchasing Code contained in
Chapter 126, Jacksonville Ordinaace Code.

The undersigned Bidder agrees to keep its bid in effect for 60 calendar days afier the Bid Opening date 1o
allow the CITY time to award the bid, should it be awarded, and time to prepare and execute the Contract.
The Contract may be in the form of a Blanket Order or Purchase Order. This time period begins ot the time
bids are opened sad cnds when the Cily issues a Motice to Proceed (NTP). The bid prices shall remain in
effect throughout the life of the Contract. The City’s failure 1o issue NTP within the specified time puriod

Nuisance Abatement Services on Private Property Page 10
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o TERMS AND CON DITIONS
T T

1. SCOPE OF WORK
T —Ttte~work covered by these specifications consists of furnishing all labor, equipment, and SUPT 1es and

performing all operations necessary for nuisance abatement on non-maintained private property “aside the
City of Jacksonville, Florida, cited by the Municipal Code Compliance Division for vic lations of the
Jacksonville Property Safety and Maintenance Code, Properties requiring abatement may have buildings
and other site improvements existing on the lot or may be undeveloped, vacant land. Properties may algo
have stands of trees, shrubs and other vegetation. The abatement work may also include the rights—of-way
adjacent to the cited properties.

B. Nuisance abatement includes the cutting, mowing, trimming and disposal of overgrown vegetation not in
conformance with neighborhood standards; the collection, removal, and clean-up of excessive loose litter,
such as bottles, cans, paper, and glass; and the collection, removal and cleanup of debris, including fallen
tree branches, old furniture, household appliances, tires, and piles of construction materials such as broken
concrete, lumber, plywood, bricks, and metal. :

C. The City has been divided into six (6) geographic zones for abatement services. A single contractor will be
selected to provide abatement services in each zone in accordance with the selection criteria described in
the Bid Proposal, of these specifications.

3. AWARD
/\\\W

<

Award will be ALL, OR NONE to the lowest, responsive, responsible bidder for each work zone. Bidders must
id"O% all items to be considered for award. ALL awards are subject to the availability of funds,

3. TERM OF AGREEMENT

The Term of this agreement for two (2) years from date of award, with two (2) two (2) year renewal options.
Renewal options may be exercised at the discretion of the City based on Contractor’s performance and
adherence to the Terms and Conditions set forth in this bid document.

4. PRE-BID CONFERENCE

A mandatory Pre-Bid conference will be held on September 7, 2018 at 11:00 AM., at Mowing and
Landscape Maintenance Division, Conference Room at 609 St. Johns Bluff Road N., Jacksonville, FL.,

5. COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple offerings,
alternates and or stipulations may be cause for bid rejection. Bid only on forms provided herein unless
otherwise stated. Bid submissions shall be in ink or typewritten. All corrections must be initialed.

6. STATE CONTRACTS
The City reserves the right to utilize contracts established by the State of Florida and/or other governmenta)
agencies for item(s)/service(s) covered under this bid. The City reserves the right to cancel this Contract in
whole or in part for such item(s)/service(s).

7. UANTITIES

There are no quantities for this bid, only unit prices for each type of service. Measurement of quantities will be
based upon the abatement services requested by the Municipal Code Compliance Division for each property

Nuisance Abatement Services on Private Property Page 16
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Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

TO: General Government Awards Committee
FROM: Gregory Pease, Chief Procurement

DATE: October 15, 2018

SUBJECT: PROTEST - Bid No.: CF-0190-18

Title: Duval County Pre-Trial Detention Facility Accessibility Upgrades-Re-bid

The attached bid protest filed by C.C. Borden Construction, Inc., is presented for action by the
General Government Awards Committee, on Thursday, October 18, 2018 at 1:00 PM.

The General Government Awards Commiftee action is as follows:

UPHELD: DENIED:
Dir. Adm. & Finance or Designee ‘Dir. Adm. & Finance or Designee
General Counsel or Desighee General Counsel or Designhee
Director of Public Works or Designee Director of Public Works or Designee
ACTION OF AWARDING AUTHOﬁITY
Date
Approved Disapproved

Signature of Authentication
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FAX TRANSMISSION

FROM: C.C. Borden Construction, Inc. DATE: October 3, 2018

TO: Chief of Procurement FAX NO.: (904) 255-8837
RE: C.C. Borden Construction, Inc.
Notice of Protest

Bid No.: CF-0190-18 ‘
Pre-Trial Detention Facility Accessibility Upgrades Re-Bid

COMMENTS

Please see Notice of Protest from C.C, Borden Construction, Inc., with attachments.

Pages (including cover page) 13

Original to follow via U. 8. Mail Yes X _ No
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C.C. BORDEN CONSTRUCTION, INC.

October 3, 2018

ia Facsimile (904-255- and Hand Delive

Chief of Procurement

City of Jacksonville

214 N. Hogan St., 8th floor
Jacksonville, F1, 32202 /

NOTICE OF PROTEST

Re:  Pre-Trial ]jétention Facility Accessibility Upgrades Re-Bid
Bid No.: CF-0190-18
Project No.: 2013-0072

© Dear Sir or Madam:

This letfer constitutes C.C. Borden Construction, Inc.’s (“Borden”) protest of the -

City of Jacksonville’s (“City”) recommended rejection of Borden’s bid for the above-
referenced project. i

(a) The solicitation, decision, or recommended award
The solicitation and bid pumber are described above. Borden is protesting . the

City’s recommended rejection of its bid, as set forth in the City’s letter to Borden dated
October 1, 2018, titled: “Notification of Recommended Bid Rejection” (the “Notlﬁcatmn

Letter”)

» (B) The timeliness of the protest

The Notification Letter to Borden was received at 9:23 AM on Ociober 1, 2018,
This Notice of Protest is being filed within forty-eight (48) hours of the Notification
Letter and is therefore timely, Upon. information and belief, the City has niot posted its
intended decision to reject Borden's bid.

(c) Protestant’s legal .stdnding to protest

1019 Rosselle Street © Jacksonville, Florida 32204
904/354-3458 * FAX 904/354-4770
¢ E-mail: ccborden@ccborden.com





104032018  07:50 Tritt & Associates {FAX)8043545256

P.0031013

C.C. BORDEN CONSTRUCTION, INC.

E

Borden is the entity who submitted the bid to the City and is directly and =

adversely affected by the City’s intended decision to reject its bid to be awardcd the
contractor on the Pre-Trial Detention Facility project.

(d) The issues, material facts and legal authority upon which the protest is baséd C

The reasons cited by the City for its recommended decision to reject Borden’s bid
were as follows:

" (1) Borden’s allcged,/failure to include experience in detention/correctional
facilities as required in Special Conditions; and

(2) Borden’s alleged failure to provide the name of a pre-qualified Detention |

Equipment Coritractor (“DEC™).

As to the ﬁrst reason, Section 30.6 of the Special Conditions reads, in pertinent

' part as follows:

. The successful bidder must submit documentation of the L
construction of similar type of work and amount continually. -
over past 5 years and 3 years with references before the project

s awarded

The first time this project bid the information above was required as part of the
bid package. Borden submitted written evidence to substantiate the “experience”

-requirement, includirig but not limited to, a list of other projects completed, resumes of

key personmel, and vendor reference. Among the past projects reported was the
construction of a new building with 62 bunk beds for the Lake City, Flotida Correctional
Facility, whose contract amount was $1,013,857.00. Borden reviewed the bids from
Core and E B Morris and did not see that information provided by.either party.

As to the second reason for the intended rejection, the bid specifications provide,
in Section 11190 titled “Basic Requirements for Detention Systems, that “[a]ny bid from
a General Contractor that does not include the name of a pre-qualified DEC in the
appropriate space provzded on the bid form will be automatically rejected.” [Emphas1s
added.]

Contrary to the bid specifications, the bid form did not include any space in which

to disclose the name of the qualified DEC. Page 3.3 item C of the bid form notes the

bidder cannot make changes to the bid form. Furthertnore, the DEC does not fit within

1019 Rosselle Street ® Jacksonville, Florida 32204
904/354-3458 * FAX 904/354-4770
» Bomail: eeborden@ccborden.com
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c C.C. BORDEN CONSTRUCTION, INC.

any of the trades or scopes of work identified in the schedule of certified, qualified or
licensed subcontractors (Appendix C).

(e) Request to provide supplemental protest documentation

In accordance with §126.106(c)(4) of the City of Jacksomville Procurement
Protest Procedures, Borden hereby reserves the right to provide supplemental protest
documentation within three (3) business days after the date this Notice of Protest is

received.
Thank you for your attention in regard to the foregoing,

Sincerely,

onedd O Spartic

Camille C. Borden
Prasident

1019 Rosselle Street @ Jacksonville, Florida 32204
904/354-3458 » FAX 904/354-4770
* E-mail; cchorden@ccborden.com
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W oman Busmess Cerzfication

LS -

C.C. Borden Construction, Inc.

N Is certified under the provisions of
257 and 295,187, Flovida Starures. for z peviod Syom:

08/09/2017 = 05/09/2019

’L;W"..:S

'.'.'r.:zRuk.!rm._a-\ fa-...\-. ‘

Tlosiss uparipieas o Mimasompens Fovlon

%'s offige of supplicr
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Camille C. Borden has bsen the President of C.C,
Borden Construction, inc. since ils inception 22 years

ago.

Prior to opening her own business, Ms. Borden spent
four years working for other firms in order to gain the
experience neaded to veniure out onto her own.

She was educated at the University of Florida in
Gainesville, Florida where she earned her Bachelor's of

Building Construction in 1983.

Camille’s responsibilities range from Bidding, estimating, to administration, planning and
day- to—day operations of e Company.

She has had over 30 years of diversified experiance in construction management both in
private and public sectors. Her areas of expertise are estimating and project management.
She has worked on projects for both the construction of new facilities and the renovation of
existing facilities for a variety of projects. -Projects managed range from $5,000 o

$10,000,000 in coniract value.

RESIUME - . ALLEN BORDEN
B. Allen Borden has been the Senior Project Manager

with C.C. Borden Construction for 28 years.

He has extensive axperience with other firms for 25
years prior o coming on board.

X

WM. Borden’s responsibilities include Secretary/Treasurer for C.C. Borden Construction,
Inc. and Project Manager/Superintsndent on projects ranging from $5,000 to $10,000,000 in
valus, Dutles that encompass bid management, contract negotiations, - supervision of
contracts, document review, liaison with Owner and subcontractor, keep all parties up to
speed with pending Issues, verify request for changes from subcontractors are legitimate and
priced faifly, ensure the Owner iz pleased with the project from start to close out.

Allen has had over forty five years of construction experience. This includes new facilitios as
well as renovations. His areas of expertise are project management, fleid supervision
(centralizing on efficient management) and negotiations to keep projects on schedule and in

budget,
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FESLIME L YRNWLOD s TN
TITLE: Superintendent
YEARS WITH C.C. BORDEN CONSTRUCTION 6

YEARS WITH OTHER FIRMS: 20

RESPONSIBILITIES:

Supervise entire construction projects from $250,000 to
$20,000,000 and coordinate and direct all trades including
subcontractors.  Menitor safety, quality control, plan and schedule project activities,

purchase material, rent equipment, and maintain good rapport with customers.

PROFESSIONAL EXPERIENCE:
2012-Present

C.C. Borden Construction, Inc.; Jacksonville, FL - Superintendent
04-2012
Auld & White Constructors; Jacksonville, FL - Superintendent
004-2
Auld & White Constructors; Jacksonville, FL - Assistant Superintendent
1993-2004 Auld & White Constructors; Jacksonville, FL. - Carpenter / Lead Carpenter

RESUMNSE - DOUG MCCORWICH

TITLE: Superintendent :

YEARS WITH C.C, BORDEN CONSTRUCTION: 7
YEARS WITH OTHER FiRMS: 17

RESPONSIBILITIES:

Coordination of subcontiractors, field personne! and material
suppliers, dally planning and scheduling. His project managemant
ensures guality control, job site safely, and a reliable customer

fizison.

PROFESSIONAL EXPERIENCE:

2008-Present :

C.C. Barden Construciion, inc.; Jacksonville, FL - Superintenden
2004-2008 . .

Hashman Construction, Inc.; Jacksonville, FL - Superintendent
1897-2004

RIC-LON Enterprises, Inc; Jacksonville, FL - Superintendent
1991 — 1997 ,

Lyons Construction; Jacksonville, FL - Self Employed

1890-1991

B & W Door Contractors; Jacksonvllle, FL  Installation Mechanic
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TITLI: Supanntcndcnt/Caxpenter

YEARS WITH C.C, BORDEN CONSTRUCTION: 10
YEARS WITH OTHER FIRMS: 20

RESPONSIBILITIES:
Field Personnel. His on-site management ensures quality control, job site safety, apd a rehable

customer liaison.

PROFESSIONAL EXPERIENCI:
2003-Present

C.C. Bordea Construction, Inc., Jacksomville, KL,
2000-2003

Skilled Services, Jacksonville, FL

RESUNE - ARTHUR ROGERS

TITLE: Supenntendem/Cmpenter

YEARS WITH C.C. BORDEN CONSTRUCTION: 3
YEARS WITH OTHER FIRMS: 10

RESPONSIBILITIES:

Field Personnel. His on-site management ensures quality control, job site safety, and a reliable
customer liaisorn.

PROFESSIONAL EXPERIENCE:
2014-Present

C.C. Borden Construction, Inc., Jacksonville, FL - Superintendent
2007-2014

Jax Paint dnd Coatings, Jasksonville, FL - Painter

2004-2007

Painting Unlimited, Jacksonville, FL - Painter

P.008/013
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AU - WAREN FELTRAN

TITLE: Fleld Secretary

YEARS WITH C.C. BORDEN CONSTRUCTION: 15
YEARS WITH OTHER FIRMS: 20

RESPONSIBILITIES:
Schedules progress meetings. Responsible for minutes and disiribution. Sets up computer

files and manuals for project. Disburses contracts, purchase orders etc. Involved with
setling up project mobilization. Involved in distribution of submittals, Handles warranty

packages.

PROFESSIONAL EXPERIENCE WITH ADDITIONAL FIRMS:
1988-1088
Administrative Assistant - Barnett Bank, N.A.
- 1996-1999 -
Administrative Assistant - Federsl Reserve Bank of Atlanta, Jacksonville Branch

RESUME ~LIMNDA GOMZALEY TAASOM

TITLE: Bookkeeper

YEARS WITH C.C. BORDEN CONSTRUCTION: 3

YEARS WITH OTHER FIRMS; 40

RESPONSIBILITIES: '

Full Charge Bookkeeper, Handles all accounting information
for the entire company,

PROFESSIONAL EXPERIENCE:

Present ‘

C.C. Borden Construgtion, ing., Jacksonville, Fi.

Fult Charge Bookkeeper

1997-2014

Economy Electrical Contractors, Jacksonville, FL, Accounting Manager

1988-1997 :

Capital Petroleum Equipment Co., Jacksonville, FL, Staff Accountant

1266-1988

Barnett Brass & Copper, Jacksonville, FL Operation Sales Manager

1975-1984

Barnett Brass & Cooper, Jacksonville, F L, Staff Accouniant
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INSURANCE
A Division of iy Sihle

1000 Riverside Ave., Suite 500 vJacksonville, FL 32204 « (904) 471-8800 « Fax {904) 4218601 + info@ghgins.com » www.ghglng.com

March 5, 2018

Clty of Jacksonville
117 West Duval 5t, Ste 480
Jacksonville FIL 32202

Re: Prequalification

To Whom It May Concern:

During our thirty year relationship with C.C. Barden, they have grown into one of the most well respacted
contractors in the North Florida area,

In regards to C.C. Barden’s bonding capacity, our current program is 518,000,000 per project and aggregata
bonding capacity is $35,000,000. Fidelity & Depaostt Company of Maryland, a Zutich company, [s the bonding
company for C.C. Borden Construction, lnc. and their A.M. Best is A+ Superior, XV, (52 Billlon or Greater).

We consider C.C. Borden Construction, Ine. ta be an excellent conétructlun company and we laok forward to
supporiing them with their bonding neads.

if you have any questions or naed any further information, pleage feel free to contact us.

Shcerely,

tillysrn R Jhonol!

William R. Hardaker
Attarney-in-Fact for Fidelity & Deposit Company of Maryland

WRH: hes
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ZURICH AMERICAN INSURANCE COMPANY'
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY
FIQELITY AND DEPOSIT-COMPANY OF MARYLAND
POWER OF 4TTORNEY

KNOW ALL MEN BY THESE PRESENTS: That the ZURICH AMERICAN INSURANCE COMPANY, a dorporation ¢fthé State of New
York, ihe COLONIAL AMERICAN CASUALYY.AND SURETY: COMPANY, 2 corporation 6Fthe Stals of aryland, and the FIDELITY
AND DEPQEIT COMPANY OF MARYLAND s ‘cororstion of the State-of Muryland (herein colluctively ealled the "Corpanies"), b
MICHAEL BOND, Vicé Prestdent, in pursesdos of authorify .wged‘&y\mmga Sestlan 8, of the By-Laws, of said Compnuies; wit
& ¢t forth an the. reverye side, bersof and ure hershy cortified t be in il furcd and Giftct on: the date Hereof, do bareby nominsts,
constifute; ahd aphoint Wiltiam J. HARDAKER and Terasita Araniitéz LOVE, bith of Jecksonville, Flovtdn, ZACH ir true ahd
Iawild) ngent wnd Aftomey-jic-Fact, totriske, exemyfe. heel and deliver, for, angd onjts behalfue. surely) dnd e g act and deed: any and gll
bouds and undertakings, and the expoution of such hopds or'indertakings in pirsuance of these presants, shall be-as binding pon suid
Compasies, a5 fully and aryily, 1o all intents and purposes, s if thay had been duly méwn‘eu_:aqd..aeluiewlq&ggd'by-'mc Teguigrly elected
officers-of the ZURICH AMERICAN INSURANCE LOMPANY sit its offios in-New York, New York., the régulerly eleoted offitie ofthe
COLONIAL AMERIGAN CASUALTY “AND SURETY. COMPANY 4 jts office in Owings. Mills, Maryland., aridl the regularly eledted
officels of fhe FIDELITY. AND DEPOSIT COMPANY OF MARYLSND at its office in Owings Mills, Mexyland., in their awn proper

Persgins,
The said Vige Presidant doeg hereby certify thaf the axtract set Farth on the reverse side harcof is a-trde dopy of Article V, Sextion g, of:
thy By-Lave.of kaid Companles; and is now n force.

i WITNESS. WHEREOF, the. siid Vies-President has hereanto subsetibed his/her namies &nd affized the Corpopate Seals of the-sald
ZURIOH. AMERICAN INSURANCE COMPANY; :COLONIAL AMERIGAN CASUALTY AND' SURETY. COMPANY, and
RIDELITY AND DEPOSIT-COMPANY ‘OF MARYLAND, this 61 diy ofFamiary, A.D. 2017.

AT_TE'S‘J. X

| ZURICH AMERICAN. INSURANCE COMPANY
f COLONIAL AMERICAN CASUALTY AND SIRETY COMPANY
FIDEI.I'II'YAM DEPOSTT COMPANY OF MARVLAND

Secretary Vice Préstdent
Eric 1. Barnes Mickael Bond,
State-of Maryland
Cpunty of Beltinyore

GOn thfs Gtk day of Tinyaty, A 12017 bofiite chis subsortber, 4 Notaty Bufi of the State of Macgland, duly somamisstoned and quuliffed, MICHARL
BOND, Vice Presidant, aad EXG D, BARNES, Stceatary, of the, C«'N.Z‘Ipﬂuﬁ;, o mt: paryonaily knowa to ber the. Individuals and oifiears Yeserbed tand
wha cxesuted the praceding inastiyhdet,: and Ackmawledged the mreoution - e, 2nid hoing by me duly ¥worm, depoveth and saith, that helihe i3 the said.
géfioor of the Company aforesnid, and 'that'the seuly atfixkd to.thk pracedins ingtmudent aro.tis Corporato Seals oFimid Companiss, md' thet the gald Comporaes
Sels atid. thc Fgnatuire ax, such offiber were duly sffixned and subspifbed to fie culd instrumpens by she authority and diredtldn of tha watd Carporations,

INTESTIMONY WHEREOF, [ have: Kocstat e my vl andffixed my Offctpl Seal the day and-year st above whttan:

*‘N\\hm,,,

# 7N

- L 2
{ ‘3:,,.;%-.?4_;, T A PO K0
: | i

Conslanios A, Dins, Notary Fublic
My-Comaitsion. Explrest July.9,'201¢

PQAF 031-0045
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EXTRACT:FROM BY-LAWS OF THE GOMPANIES
"hrdcle V, Seaticn 8, AgomevrinFast, The Chiel Executive Offier, Yhe Presidut, or any Execufiys Vies Presldint or Vice B rediduac

miay, by writlep ipsnig@;qnt Belder the dittested corpirets el appoint attornkys-in-fact with authiority to exctuts bomds, pelisics,
ré'cognimcus;:atipulaﬁom, undtmk'ings, or afher like dnstnuments-on. béhalf of the Carpany, 'sd moay apthorlzs any officeror aby guch

: bltmey-in-fact to affix the coiparate seat thereto: and ey with or withbut cavse modify of ravoke any such sppointment oranthority at nay
fimo.? o S
GERTIFICATE ;

L the undersigned, Vies Prasident of the ZURICH AMERICAN INSURANCE . COMPANY,. the QOLONIAL AMERICAN
.gASUA.LW AND SURETY EOMPANY, and the FIUELITY AND DEFOSIT COMPANY GF MARYLANL, do hersby certify that the,
Idregoing Power of Attorey is st} fn fiull fores and aifect on the date of thiy certifiestey and | do:faythisy cestify that Aiticle V, Seation 8, of

the By-Laws of'the Coripenies is £l in forcs,

“This Power of Attornay and Cextificats may be sighed by: facsimile under and by abithority of the fiTlewing résolution of thé Board of
Direstors of the ZURICH AMERICAN INSURANCE GOMBANY grg, meeting‘duly calleabic hedd oa the 15th déy of December 1998;

RESOLVED: "That the sigoature of fhe Presidentor n.Vice Presideitt and the atesting siguptice df o Seoretary or dn, Assistsnt Secretary
end the Seal of the. Corapany muy be kfffied by fovsimiltyob any Powes bf Atomey...Any sieh Power or any ceitificrs thereof bearing suctr
Tacgimile signarure snd seal shall ho valid apd binding oo'theé Cetnpagy,*

This Bower, of Attorney and Certifitarg ey be-signad by. faciimjlé under std by authority of the following resehition of the. Board of
Direelors of the COLONTAL AMERICAN CASUALTY AND SURETY COMPANY wt 2.theéting dily célbed and held caithe Sth day.of
May, 1994, and the-following tesalution of the Board of Director,of the FIDELITY -AND DEPOSIT COMPANY OF MARYLAND sta
meeling duly cilled and Held-on the TOth day of May, 1990.

RESOLVED;. “That the; faosimile or mechanically reprodiced seal of the, company and facskinille or inechanitally veproduced signafurs
qi'.uny-'ViM-,Erqqidg:t, Seoretery, ar Assistant-Secretary of the Comipany, whithet made herstofore ot heicafisy, wherevar Hppekring upon &
eortified capy of any pawer of ettorney (smued birthe Cothpany, shiall be valf 4 Znd bindfty vipon the Corapany with ihe 'same force'and effeat

a3, fhough manually affixed,
IN TESTIMONY WHERECF, I have hereurito subscribed my name-and. sffixed the comoratysesls of thie siid Compenies,
this 5 deyof 7wt i + 20 LB .

Lol 7

Gerald F, Halay, Vipe Presitent
10 REPORT A CLAIV WITH REGARD TO.A SURETY BOND, PLEASE SUBMTT: ALL REQUIRED
INFORMATION T0:
Zurich Amgrican Tosuranee Co.
Attn:-Surety Claims'
1299: Zurick Way

Schauniburg, 1. 60196-1056
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C. C. BORDEN CONSTRUCTION, INC. - Projects Complete
NAME OF NAME / LOCATION ] TYPE OF nes,réN | .ORIGINAL COMPLETION DATES
OWNER | DESCRIPTION OF PROJECT WORK | ARGHITECT/| CONTRACT
PROVIDED { DESIGN AMOUNT
ENGINEER
FINAL
CONTRACT
‘ AMOUNT* ORIGINAL AGTUAL#
COLUMBIA, LAKE CITY CORRECTIONAL NEW BLDG '
COUNTY FAGILITY 82 BUNKS
#9438’ +.013,867
“DADE CITY
. 1218 : Cuhac! & 429,308
WALMART t2e REMODEL | o terson : Nov-15 July-17
553,817
1‘dss~22AL' g Cuhaéi & 78 12122018 M
1083-254 Cuhagi 788,170 M 24261 17-May
WALMART 1627 REMODEL | 5 oraon
873,306
103 RD;S.i. .
i by B8g,307.
WALMART 1701 REMODEL |pB2 Companiesd Januen-17 Aug. 17
: 753,443 '
m.& SHELT . .
. 365,529
8JCSD 1704 m‘iﬁggm Bhide.& Han | Fabruary17 | November17
JEWISH COMMUN, ALLIANCE REN. RST , -
JOA 1708 RIS fos.zzz: 24150
A 170 M8, : 4IZALE07 July-17
& REWK SITE, N/A TBTas
PT. 87, LUCIE
) #3527-218 : 1,308,282 20-Mat 17-Nov
WALMART 1708 REMODEL | hadi 2 T
Pealarson THe ¢ 267

"Changes in Conract Amounsand ¢
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October 8, 2018

Via Facsiniile (904-255-8837) and U.S. Mail

Chief of Procurement.

City of Jacksonville
214 N. Hogan St., 8th floor.
Jacksonville, FL 32202

Re:  Pre-Trial Detention Facility Accessibility Upgrades Re-Bid
Bid No.: CF-0190-18
Project No.: 2013-0072

Dear Sir or Madam:

This letter will serve to supplement. C.C. Borden Constniction, Inc.’s (“Borden”)
bid protest lettér to the City of Jacksonville™s (“City™) dated October 3, 2018.

As noted previously, the reasens cited by the’ City for-its recommended decision
to reject Borden’s bid were as follows:

(1) Bord_g'm"’s alleged failure to include experience in detention/correctional
facilities as required in Special Conditions; and

(2) Borden’s alleged failure to provide the name of a pre-qualified Detention
Equipment Contractor (“DEC).

As to the first reason, Section 30.6 of the Special Conditions reads, in pertinent
part, as follows:

I. The successful bidder must submit documentation of the
construction of similar type of work: and amount continually
over past 5 years and 3 years with references before the project
is awarded.

Thére is no definition of “similar type of work”. It is unclear and left up to
speculation as to whether this means construction of pre-tnal detention facilitiés, or large-
public buildings in general. Despite its vagueness, the chart of prior work experience
submitted by Borden with its original bid, a copy of which was also attached to Botden’s

1019 Rosselle Street . Jacksonvﬂle, Flonda 32204

ana/s

C.C. BORDEN CONSTRUCTION, INC.






bid protest letter of 10.3.18, more than adequately demonstrates that Borden is an
experienced contractor under Sectjon 30.6 of the bid specifications.

As to the second reason for the intended rejection, the bid specifications provide,.
in Section 11190 titled *Basic Requirements for Detention Systems, that “[ajny bid from
a General Contractor that does not include the name of a pre-qualified. DEC in the
appropriate space provided on the bid form will be automatically Tejected.” [Emphasis
added.)

As we previously advised, the bid form did not include any space in which to
disclose the name of the qualified DEC. One imight speculate tht the DEC could be
designated upon either the chart of Ticensed subcontractors or the chart of unlicensed
subcontractors (see Appendix C of bid proposal). However, this is ambiguous and
unclear, at best. Since the DEC is an entity “pre-qualified” by the City, it should not be
designated on the chart of unlicensed subcontractors, which is reserved only for those
subcontractors who are “NOT required to be certified, qualified or licensed™. (See
Appendix. C (2) of bid proposal). Thus, the only other possible space on the bid form to
designate the DEC would be on the chart of licensed subcontractors. However; the scope
of work of the DEC does ot fit within in any of the specified scopes of work set forth in
Appendix C (1), namely; underground utility, electrical; plumbing, mechanical, sheet
metal, roofing, welding, carpentry, pool/spa, imrigation, siding, water treatment, natural
gas or signage. Clearly, the City used a-generic subcontractor chart/bid proposal form,
which did not provide an appropriate space to designate the DEC. This fact, coupled
with the City’s request not to mark-up the bid form, left Borden in a quandary as to the
DEC designation request,

. In addition thereto, the City had numerous opportunities in Which to address the
DEC designation issue prior to its recommended rejection letter to- Borden dated October
1, 2018, but never.did so. Borden was still i the turining fot the award vntil October 1,
2018. Up uatil this time, the City had been coiresponding by email ‘with Borden ‘and
other bidders as to various aspects of the. project and award, and Borden was never
informed that its bid was contested in any manner as.a result of the DEC designation.

‘Thank you for your attention in‘regard to the foregoing.;

Sincerely,

 elrs (Lo

Camilite C. Borden
Président







SUBJECT: DUVAL COUNTY PRE-TRIAL DETENTION FACILITY ACCESSIBILITY UPGRADES-RE-BID
BID #: CF-0190-18 OPEN DATE: 2018-07-11

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL LUMP SUM BASE BID, PLUS SELECTED ALTERNATES- LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (4) OTHER (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject Core Construction Co., of Jacksonville, Inc., due to company’'s failure to inciude
experience in detention/correctional facilities as required in Special Conditions, and for not submitting the screening forms
required for all contractors and subcontractors that will be working on the project; C. C. Borden is being rejected due to
company’s failure to include experience in detention/correctional facilities as required in Special Conditions, and for not
providing the name of a pre-qualified Detention Equipment Contractor.

Recommend approval of award to the next lowest responsive, responsible bidder E. B. Morris General Contractors, Inc.,
in the total lump sum base bid amount of $1,730,082.00; total lump sum bid additive alt #1- $5,900.00, and total lump sum
bid additive alt #2- $651,628.00, for a total award amount not-to-exceed $2,387,610.00.

This award is to be funded by account(s): PWCP32EPB519-069505-PW0755-06 to be executed by formal contract
through Office of General Counsel. ‘

Attachments: Recommendation Memo, Bid Tabulation Sheet, Vendors Rejection Confirmation, Basis of Award, Scope of
Work

ANALYST: /{ fﬂﬁié(u}éi16[4/ RESPECTFULLY SUBMITTED %/A/I/

MARILYH LAIDLER. GREGORY|PEASE, CHIEF
PRGCU ENT DIVISION

%,
CONCURRENCE BY: William J. Joyce, P.E., Director of Operations, Public Works Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works
214 N. Hogan St., 10t fioor
' Jacksonville, FL 32202
P {904) 255-8786
WwWw.coj.net

ONE CITY. ONE JACKSONVILLE,
September 26, 2018

TO: Gregory W. Pease
Chief of Procurement

THRU: % JohnP. Pappas, P.E/
' Director

FROM: William J. Joyce, P. é
Director of Operations

SUBJECT: RECOMMENDATION TO AWARD

RE: Duval County Pre-Trial Detention Facility Accessibility Upgrades-Rebid
Bid No.: CF-0190-18
Bid Date: July 11, 2018
Award Amount: $2,387,610.00
Internal Services Account No. PWENO11AD

The Department of Public Works reviewed and tabulated the four (4) bids received on the referenced project. The
apparent low bid by Core Construction Co., of Jacksonville, Inc. failed to include experience in detention/correctional
facilities as required in Special Conditions, nor did they submit the screening forms required for all contractors and
subcontractors that will be working on the project. The 2™ jow bid by C. C. Borden Construction, Inc. also failed to
include experience in detention/correctional facilities as required in Special Conditions, nor did they provide the
required name of a pre-qualified Detention Equipment Contractor. The 3rd low bid is by E. B. Morris General
Contractors, Inc., who provided all the required documentation. In addition, Public Works has confirmed through
www.myfloridalicense.com the appropriate licenses for this contractor and listed subcontractors if applicable. The
project was bid as encouragement.

Accordingly, we recommend that the bids by Core Construction Co., of Jacksonville, Inc. and C. C. Borden
Construction, inc. be rejected and that award for the Total Lump Sum Base Bid and Bid Alternates 1 and 2 for the
Duval County Pre-Trial Detention Facility Accessibility Upgrades-Rebid be awarded to E. B. Morris General
Contractors, Inc., 1238 Canal Blvd. Suite 1, Ponte Vedra Beach, FL 32082, in accordance with the attached bid
documents, in the amount of $2,387.610.00.

Funding »for' this project should be encumbered by contract as follows:

ACCOUNT NO. ENCUMBERED AMOQUNT
PWCP32EP851v9-069505-PW0755-06 $2,387,810.00
TOTAL £2,387,610.00

Wldilw

Attachments  cc: Lori West, Engineering Contract Specialist
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PROPOSAL SCHEDULE

A Bidder must provide a price for the LUMP SUM BASE BID and each
Alternate. All entries in the entire Proposal must be made clearly in
ink. Prices bid must be written in figures. 1In case of errors, the
amount shown in words will govern. Proposals in which the prices
obviously are unbalanced will be rejected.

BASIS OF AWARD

The project may be awarded to the lowest responsive, responsible Bidder
contingent on the availability of funds within the project's approved
budget. The total LUMP SUM BASE BID will be used to determine the
lowest bidder. The bidder must obtain approval for the security
screening procedure (section 30.5) and for the special qualifications

for contractors (section 30.6) within 30 calendar days of City’s
notification. The bid will not be considered if the bidder fails to
obtain approval within the 30 days’ time frame. If selected by the

City, the alternate bid items will be awarded in accordance to available
funding. The CITY has the right to reject any or all bids.

REVISIONS OF BID PROPOSAI FORM

Request for revision of the Bid Proposal Form must be made to the ENGINEER

at least seven (7) days prior to date of opening of Bids. Revision of the
Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established as follows:

The notice to proceed date plus ten (10)
Plus the construction time established in th
bursuant to wvalid change orders
completion date), plus 120 days
scheduled construction completion
Order Number 94-187.

calendar days for mobilization,
& Proposal, plus time extensions
(which shall establish the construction
to assure a contract exists beyond the
date in order to comply with Executive

onsidered. Only the amounts shown
will be considered. all changes,
by the berson signing the bid.

on bidding documents inside the envelope
corrections and erasures must be initialed

The CONTRACTOR shall begin work within ten (10)
unanS and holidays, after the date of written notice from the owner to
"S91n work, and shall complete the work for Phase I (Base Bid) and Additive
~ternate No 1 (if awarded) within 325 calendar days and Phase 2 (Additive
¥ernate No 2) within 210 calendar days, including Sundays and holidays,
“Sr the expiration of such ten (10) day notice. If the Bidder determines
3L "off-hours® work is anticipated to complete the project within such.
lotteq times, a schedule therefore shall be attached to this proposal .

calendar days, including

3-3 Formal & CM/R Bid Proposal
02/08





PRE-TRIAL DETENTION FACILITY RE-BID
ACCESSIBILITY UPGRADES

SECTION 30

SCOPE OF WORK

ggggfﬁﬂé
e work requires the Contractor to provide all necessary labor, tools, transportation,
wices, supervision, materials, equipment, permit and approvals for the Accessibility
;ﬁepgrades at the Duval County Pre-Trial Detention Facility.

he work shall include but shall not be limited to modifications of selected detention cells,

nowers and toilets to upgrade for current ADA deficiencies. The upgrades include
estoring/modifying walls, base, trim, flooring, toilet accessories, partitions, doors, frames,
ardware, glazing, plumbing work, mechanical work, electrical work and all other
L rovements/repairs required to complete the work in accordance with the plans,
peciﬁcations and/or permits and approvals for the construction of this project.

hopair showers 4W1 and 5W1 in Day Room 1 in addition to showers 4W2 and 5W2 s in
bay Room 2 shown on the plans were added to the scope. These showers in Day Room 1
bt and 5™ Floor) are in urgent need of repair

the City/Sheriff’s Office will vacate one side (east or west) of each floor at the time to make
hat side completely available to the contractor. Only one side of each floor can be under
onstruction at any giving time. Construction time needs to be minimized to avoid conflict
fetween construction and jail population. Also, maintaining the adjacent areas or other
fhors systems in operation while working with the plumbing, the mechanical, the electrical
ower and the lighting is to be included in the bid.

e Pre-Trial Detention Facility operates 24 hour/seven day schedule. All construction is to
e coordinated with Jacksonville Sheriff's Office on-site representation.

? the intent of these Contract Documents to define acceptable procedures necessary to
g-omplish all the accessibility improvements in compliance with the requirements set forth

jechnical specifications and in the manner representative to the best construction industry
hactices,

§° Contractor shall accomplish the foregoing work in accordance with the Contract
pCUments (Specifications, ADA Specification for Accessibility Design & Drawings). Itis not
, INtent of these contract documents to minutely define the mode, means, methods,
ditr_“qUeS, and sequences of procedures of construction selected by the Contractor. In
,f;e on, these contract documents do not specifically define the safety precautions and
91ams incident to the work of the Contractor, but rather they are intended to set forth

fSOnable and rational criteria for the project thereof.

FEKLY CONSTRUCTION MEETING:

ii?he:ly COnstrgctEQn meeting shall be scheduled by the contractor with Lieutenant Gerald
Biori gd the City’§ inspector. The purpose of this meeting is to discuss anticipated items
¥ Mag Uring each week and review critical operations and potential problems. See contact
i on (e-mail addresses and phone numbers) on the specification book section 31.5.

30-1






SECTION 11190
BASIC REQUIREMENTS FOR DETENTION SYSTEMS

PART 1- GENERAL
01 SUMMARY

A. A single pre-qualified Detention Equipment Contractor (DEC) shall provide the entire scope of
work specified below. None of the materials, equipment, systems or Labor specified or required
for the complete installation of the scope of work below shall be provided or bid as separate
packages outside of the Detention Equipment Contractor's subconiract

B. DEC shall furnish all Labor, equipment, appliances, services and materials, perform work, and
otherwise assume all responsibility related to procurement and installation of equipment, producis
and materials as indicated in the scope of work below. DEC shall self-perform instaliation of
materials required in this scope of work. Installation subcontractors will not be allowed.

D. DEC must base its bid on the products by the manufacturers that a@_gpggﬁsé—m’tﬁs’sﬁp?ﬁf‘ww—k\\
£. Any 57d from a General Contractor that does not include the name of a pre-qualified DEC in the
appropriate space provided on the bid form wili be automatically rejected. Only one (1) name will
be allowed. : T

102 SECTION INCLUDES
A. The sc;ope of work for the DEC includes the following specification sections:
1. Section [ 1190 — Basic Requirements {or Detention Systems
2. Section 11]19] — Security Hardware
3. Section 11192— Security Doors and Frames
4, Section 11193— Security Glass and Glazing
3. Section 11194 — Security Accessories

6, Section 11195 — Security Furniture

B. Products furnished and installed under this scope of work:
1. Security hollow metal doors per the door schedule.
5. Security hardware per the security hardware schedule.
6. Security Glass and Glazing per the Glazing schedule and as indicated on the drawings.
7. Security furnishings and accessories as indicated on the drawings and specified below.

8. Detention metal fabrications as indicated on the drawings and specified below.

B. Products furnished, but not installed under this scope of work:
1. Security hollow metal door frames, side lights, borrowed lights, windows and frames.

2. Steel embeds required to anchor detention equipment furnished under this scope of work to
concrete or masonry,

3. Security access panels in this scope of work to be built into concrete or masanry.

# 4. Pass-throughs, package passes, or happer passes to be built into concrete or masonry.
COJ ... VRL1623 BASIC REQUIREMENT FOR DETENTION SYSTEMS

Duval County Pre-Trial
Detention Facility 06190 -1 12/13/2016





-Laidler, Marilyn

From: Tammy Krug <tammy@core-constructionco.com>

Sent: Monday, October 01, 2018 9:36 AM

To: Laidler, Marilyn :
Subject: Read: CF-0190-18 Pre-Trial Detention Facility- Bid Rejection Letter
Attachments: Read: CF-0190-18 Pre-Trial Detention Facility- Bid Rejection Letter

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.





Laidler,

Marilyn

From:

To:
Sent:
Subject:

Microsoft Outlook
<MicrosoftExchange329e71ec88ae4615bbc36abbce41109e@coj.net>
jaychung@core-constructionco.com; Tammy Krug (tammy@core-constructionco.com)
Monday, October 01, 2018 9:26 AM

Relayed: CF-0190-18 Pre-Trial Detention Facility- Bid Rejection Letter

Delivery to these recipients or groups is complete, but no delivery notification was sent by the
destination server:

jaychung@core-constructionco.com (jaychung@core-constructionco.com)

Tammy Krug (tammy@core-constructionco.com) (tammy@core-constructionco.com)

Subject: CF-0190-18 Pre-Trial Detention Facility- Bid Rejection Letter





Laidler, Marilyn

From: Laidler, Marilyn

Sent: Monday, October 01, 2018 9:26 AM

To: jaychung@core-constructionco.com; Tammy Krug (tammy@core-constructionco.com)
Cc: ; Laidler, Marilyn

Subject: CF-0190-18 Pre-Trial Detention Facility- Bid Rejection Letter

Attachments: - CORE CONSTRUCTION BID REJECTION LTR.pdf

Hello,

Attached you will find the bid rejection letter for the above reference project.

Thanks

Marilyn Laidler, Purchasing Analyst

Finance and Administration/Procurement Division
214 N. Hogan Street, 8" Floor

Phone (904) 255-8804

Fax (904) 255-8837

Rightfax (904)630-8288

Email: mlaidler@coj.net

*** Please note that under Florida's very broad public records law, email
communications to and from city officials are subject to public disclosure. ***





Lity of Jacksonville, Fiorida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonwville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

NOTIFICATION OF RECOMMENDED BID REJECTION
October 1, 2018 |

Core Construction Co. of J acksonville, Inc.
8375 Baymeadows Way
Jacksonville, FI, 32256

BID# CF-0190-18 DATE OPENED: 2018-07-11
TITLE: PRE-TRIAL DETENTION FACILITY ACCESSIBILITY UPGRADES- RE-BID

REASON FOR RECOMMENDED REJECTION:

Core Construction Co., of J acksonville, Inc., is rejected due to failure to include experience in detention
/correctional facilities as required in Special Conditions, and for not submitting the screening forms required for
all contractors and subcontractors that will be working on the project.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, PLEASE RESPOND IN ACCORDANCE WITH THE CITY
OF JACKSONVILLE BID PROTEST PROCEDURES. THIS ACTION IS SCHEDULED FOR THE GENERAL GOVERNMENT AWARDS
COMMITTEE MEETING ON THURSDAY, 10/04/18 AT 1:00 PM. DIRECT ALL PROTEST TO THE RESPECTIVE BUYER/ANALYST,
FACSIMILE NUMBER (904) 255-8837. ' '

BUYER’S SIGNATURE: __ ,%@L%/u %c/u/u’—






Laidler, Marilyn

From: Microsoft Outlook
<MicrosoftExchange329e71ec88ae4615bbc36abbced1109e@coj.net>

To: Camille Borden; 'cchorden@ccborden.com’

Sent: Monday, October 01, 2018 9:23 AM

Subject: Relayed: CF-0190-18 Pre-Trial Detention Facility- CC Borden Bid Rejection Letter

Delivery to these recipients or groups is complete, but no delivery notification was sent by the
destination server:

Camille Borden (camille@ccborden.com)

'ccborden@ccborden.com' (cchorden@ccborden.com)

Subject: CF-0190-18 Pre-Trial Detention Facility- CC Borden Bid Rejection Letter





Laidler, Marilyn

From: Laidler, Marilyn

Sent: Monday, October 01, 2018 9:23 AM

To: Camille Borden; 'ccborden@ccborden.com’

Cc: Laidler, Marilyn

Subject: CF-0190-18 Pre-Trial Detention Facility- CC Borden Bid Rejection Letter
Attachments: CC BORDEN BID REJECTION LTR CF-0190-18.pdf

Hello,

Attached you find will find the bid rejection letter for the reference project. Thanks

Marilyn Laidler, Purchasing Analyst

Finance and Administration/Procurement Division
214 N. Hogan Street, 8" Floor

Phone (904) 255-8804

Fax (804) 255-8837

Rightfax (904)630-8288

Email: mlaidler@coj.net

1]

JACKSONVILLE

** Plagse note that under Florida's very broad public records law, email
communications to and from city officials are subject to public disclosure. ***





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

NOTIFICATION OF RECOMMENDED BID REJECTION

October 1, 2018

C.C. Borden Construction, Inc.
1019 Rosselle Street
Jacksonville, FL. 32204

‘BID# CF-0190-18 DATE OPENED: 2018-07-11
TITLE: PRE-TRIAL DETENTION FACILITY ACCESSIBILITY UPGRADES- RE-BID

REASON FOR RECOMMENDED REJECTION:

C.C. Borden Construction, Inc. is being rejected due to the company’s failure to include experience in
detention/correctional facilities as required in Special Conditions, and for not providing the name of a pre-
qualified Detention Equipment Contractor.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, PLEASE RESPOND IN ACCORDANCE WITH THE CITY
OF JACKSONVILLE BID PROTEST PROCEDURES. THIS ACTION IS SCHEDULED FOR THE GENERAL GOVERNMENT AWARDS
COMMITTEE MEETING ON THURSDAY, 10/04/18 AT 1:00 PM. DIRECT ALL PROTEST TO THE RESPECTIVE BUYER/ANALYST,
FACSIMILE NUMBER (904) 255-8837. )

BUYER’S SIGNATURE: Ml@k@u 74@1/6/@/”






Laidler, Marilyn

From: Trevail, Gene

Sent: Wednesday, September 05, 2018 5:10 PM
To: Williams, Maria

Subject: Re: PTDF ADA Project Award

As requested.

ADA Compliance — PTDF

FY17/18

PWCP32EPB519 — 069505 PW0755-06

Balance is $1,797,000.00

FY 18/19
PWCP32EPB519 — 069505 PW0755-06
10/1/2018 phase 2

$900,000.00

Gene Trevail

Public Buildings Facility Manager

 Building Systems & Energy Conservation

City of Jacksonville | Department of Public Works Public Buildings
(Office) 904.255.4331

(Cell) 904.646.7800

Email: GTrevail@ COJ.NET

From: Williams, Maria

Sent: Wednesday, September 5, 2018 4:47:46 PM
To: Trevail, Gene

Subject: RE: PTDF ADA Project Award

Gene, Please let me know the account numbers and the total amount for each account. Thanks, Maria

From: Trevail, Gene

Sent: Wednesday, September 05, 2018 4:47 PM
To: Williams, Maria

Subject: PTDF ADA Project Award

Good to go Maria. Award the project. Funds are there.

Thanks





Gene Trevail

Public Buildings Facility Manager

Building Systems & Energy Conservation

City of Jacksonville | Department of Public Works Public Buildings
(Office) 904.255.4331

{Cell) 904.646.7800

Email: GTrevail@ COJ.NET






QWS3270X 10/1/2018 10:24 AM

FAML6350 V5.1 il NW COJ FAMIS PRODUCTION B 10/01/2018

LINK TO: ACCOUNT SUMMARY INQUIRY 10:24 AM

FISCAL MO/YEAR : 01 2019 CURRENCY CODE

INDEX CODE : PWCP32EPB519 PW PUBLIC BLDGS CAPITAL PROJECTS (F5190)

SUBOBJECT : 069505 DM-OTHER CONSTRUCTION COSTS

PROJECT : PWO755 ADA COMPLIANCE

PROJECT DETAIL : 06 ADA COMPLIANCE-PRETRIAL DETENTN.FACILITY

GRANT :

GRANT DETAIL

USER CODE

S _ OCT 2018 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 .00 1,800,000.00
EXPENDITURES .00 .00 2,904.00
ENCUMBRANCES .00 .00 .00
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE .00 .00 1,797,096.00
F1-HELP F2-SELECT F4-PRIOR F5-NEXT

F9-LINK
G005 - PRIOR RECORD DISPLAYED

F10~-PRIOR-MO F11-NEXT-MO





QWS3270X 10/15/2018 9:46 AM

FAML6350 V5.1 ** NW COJ FAMIS PRODUCTION * x 10/15/2018

LINK TO: ACCOUNT SUMMARY INQUIRY 9:46 AM

FISCAL MO/YEAR : 12 2018 CURRENCY CODE

INDEX CODE : PWCP32EPB519 PW PUBLIC BLDGS CAPITAL PROJECTS (F5190)

SUBOBJECT : 069505 DM-OTHER CONSTRUCTION COSTS

PROJECT : PWQO755 ADA COMPLIANCE

PROJECT DETAIL : 06 ADA COMPLIANCE-PRETRIAL DETENTN.FACILITY

GRANT :

GRANT DETAIL

USER CODE

S SEPT 2018 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 1,800,000.00 1,800,000.00
EXPENDITURES 2,904.00 2,904.00 2,904.00
ENCUMBRANCES -182,048.30 .00 .00
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE 179,144.30 1,797,096.00 1,797,096.00
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
F9-LINK F10-PRIOR-MO F11-NEXT-MO

G005 - PRIOR RECORD DISPLAYED






SUBJECT: Enterprise Print Solution (CSPEC)
BID #: ESC-0433-15 OPEN DATE: 07/08/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT — Three (3) Year Agreement Commencing at the Execution of Contract with Three (3) One (1) Year
Renewal Options.

AGENCY: Procurement Division

BASIS OF AWARD: To the Highest Scoring Bidder Based On the Evaluation Criteria

NUMBER OF BIDS INVITED: (5) NUMBER RECEIVED: (4) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first of three, one year renewal options with Xerox for the City of Jacksonville’s
enterprise print solution. The period of service will be from December 23, 2018 through December 22, 2019. The total

requested expenditure for this period not-to-exceed $1,600,000.00, for a revised total contract expenditure not-to-
exceed $5,500,000.00.

Funding for this award to be encumbered by account AFPS521PUCCC-03437 and executed by contract amendment
(#8734-10) through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo; Vendor Letter; Previous Awards
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EMENT DIVISION
CONCURRENCE BY: GREG PEASE, CHIEF OF PROCUREMENT

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

TO: Gregory Pease, Chief, Procurement Division
FROM: Dustin Freeman, Manager of Purchasing Services™
DATE: October 10, 2018

SUBJECT: ESC-0433-15 Enterprise Print Solution — First Renewal Option

The Procurement Division requests approval to utilize the first of three, one year renewal options
with Xerox for the City of Jacksonville’s enterprise print solution. The period of service will be
from December 23, 2018 through December 22, 2019. The total requested expenditure for this
period not-to-exceed $1,600,000.00, for a revised total contract expenditure not-to-exceed
$5,500,000.00.

Funding for this award to be encumbered by account AFPS521PUCCC-03437 and executed by
contract amendment (#8734-10) through the Office of General Counsel.

Thank you for your assistance and consideration in this matter.





Fleming, Chelsex ]

From: Nunziato, Christine

Sent: Thursday, May 31, 2018 10:58 AM
To: Fleming, Chelsey

Subject: FW: Xerox renewal

FYL.

Chrissy Nunziato

Manager of Purchasing Services, Asst.
Finance and Administration Department
Procurement Division

City of Jacksonville

214 N. Hogan St

Jacksonville, FL 32202

Ph. 904.255.8813

Fax 904.255.8837

Email: cnunziato@coj.net

CITY OF JACKSONV

“** Please note that under Florida's very broad public records law, email communications to and from city
officials are subject to public disclosure. ***

From: Jones, Margaret [mailto:Margaret.Jones@xerox.com]
Sent: Saturday, May 12, 2018 3:30 PM

To: Nunziato, Christine

Subject: FW: Xerox renewal

Hi Chrissy,
Please see the below letter.

Thanks so much!

Meg Jones

Sales Manager
Alabama/Fiorida/Louisiana
Public Sector South Central
3040 Roswell Road

Atlanta, GA 30350

P: 678.463.8698
Margaret. Jones @ xerox.com
www.iinkedin.com/in/megiones?

From: Rawls, Gary
Sent: Thursday, May 10, 2018 2:57 PM
To: Jones, Margaret <Margaret.Jones@xerox.com>






Cc: Mcpherson, Christopher <Christopher.Mcpherson@xerox.com>; Rawls, Gary <Gary.Rawls@xerox.com>
Subject: RE: Xerox renewal

Meg:
The contract done with the City, and that is scheduled to expire in December of this year, says the following about the
contract term:

4. Term. The initial term of this Contract shall commence on the Effective Date and shall expire on thirty-six
months thereafter, unless sooner terminated by either party in accordance with the terms of the RFP. This Contract
may be renewed for up to three (3) additional one (1) year periods by (i) the CITY in it its sole discretion, upon
written notice to CONTRACTOR at least sixty (60) days prior to end of the then-current term, or (ii) upon the
mutual agreement of the parties.

So, the customer has the unilateral right to extend this annually for up to three such extensions. Based on this, no
approval from Xerox is required, and, therefore, you can use this mail note as the official notification by the City, and its

acceptance by Xerox, of the City’s exercise of the first one year renewal option under the same terms and conditions.

Please let me know if there are any questions, or if you need anything additional.

Thanks!

Gary R.
{585} 423-6129





SUBJECT: Enterprise Print Solution (CSPEC)
BID #: ESC-0433-15 OPEN DATE: 07/08/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - Three {3) Year Agreement Commencing at the Execution of Contract with Three (3} One (1) Year
Renewal Options.,

AGENCY: Procurement Division

BASIS OF AWARD: To the Highest Scoring Bidder Based On the Evaluation Criteria

NUMBER OF BIDS INVITED: (5} NUMBER RECEIVED: (4) OTHER: {0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Xerox Corporation in the amount of $537,976.00 for additional

funding needed for services through December 22, 2018. The total revised contract expenditure not-to-exceed
$3,800,000.00.

Funding for this award to be encumbered by account AFPS521PUCCC-03437.

ATTACHMENTS: Recommendation Memo; Vendor Email; Previous Awards
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GR PEASE. CHIEF
PR( cu, IMENT DIVISION
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SUBJECT: Enlemrss Print Solution {CSPEQ)

BID & ESC-0433-15 OPEN DATE: 07/08/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT ~ Thres {3] Yaar Agresment Commencing at the Execution of Contract with Three {3} One {1) Year
Renewal Oplions.
AGENCY: Procurement Division

BASIS OF AWARD: Tothe Highast Scoring Bidder Based On the Evaluation Criladia
NUMBER OF BIDS INVITED: {(5) NUMBER RECEIVED: (4) OTHER: {0}

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recammend approval to increasa award with Xerox Corporation in the amount of $822,024.00 to fund the sacond of

ihres years, for Entarprise print selution services through Decembar 22, 2018, Total revised sxpenditure nob-lo-axceed
$2,122,024,00.

Funding for this award lo be gncumbered by account AFPSE21PUCCC-03437, 1o be exsculad by formal conlract {B734-10)
amendment through the Office of General Counsel,

ATTACHMENTS: Recommendation Memo; Evaluation Matlix; Scoring Sheel; Scope of Services; Pravious Awards
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BUBJECT: Enterprise Print Solution {CEPED)

BIO #: ESC.0433-15 OPEN DATE: 07082015
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT ~ Three {3) Year Agreement Commencing at the Execution of Contract with Three {3) One {1) Year
Renawal Cptions.

AGENCY: Procurement Division
BASIS OF AWARD: To the Highest Scoring Bidder Based On the Evaluation Criteda

NUMBER OF BIDS INVITED: {5) NUMBER RECEIVED: {4) OTHER: (0)

MMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval lo ratify award for equipmeant implementation from Apeil 10, 2018 theough date of award,

Recommend approval of award (o amend the current contracl 8734-10, dated December 23, 2016 with Xerox
Corporation to exiend the original squipment implemaniation period of 120 davs as sialed in CSPEC ESC.0433-15,
Tha pariod of service is April 11, 2018 thru Saptember 30, 2015. The current coniract sxpendiiure not-lo-excesd

$1,300,000.00 will remain unchanged, to be executed by contracl amendmant #1 thru the Ofllce of the Geneml
Ceounsel,

Funding for this award 10 ba encumbered by accoun] AFPS521PUCCC-03437 to be executed by lormal contract through the
Otlfice of General Counsal, ‘

ATTACHMENTS: Recommendation Memo:; Evaluation Matrix; Scoring Sheet;, Scope of Services; Previous Award
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SUBJECT: Enlerprise Print Solution {CSPEC) ,
BID #: ESC-0433-15 UPEN DAYE: 07/08/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT ~ Thres (3) Year Agraement Commencing al the Exacution of Conlract with Three (3) One 1) Year
Renegwal Optiona,

AGENCY: Procursment Division
BASIS OF AWARD: To the Highest Scaring Bidder Based On the Evalualion Criteria
NUMBER OF BIDS INVITED: (5) NUMBER RECEIVED: {4} OTHER: {D}

M Y OF BIDS AND MMENDED S,
Apgroval was granted on July 30, 2015 1o enter inlo negolialions with Xesex Cosporalion for the Enterpriss Print Solution
Negoliations commenced on August 24, 2015, concluding on September 25, 2015, Fecommend approval of award lo Xerox
Corporation as the highest scaring bidder based on the evalualion criteria to provide scenario four {43 for the Cly of
Jacksonville's Entesprise Print Solution. Period of service Is Ihfae {3} years lrom dale of executed contract with thres {3} one (1)
year ranewal options. Tolal astimated annual expendiiure not-io sxcesd 1 S00,000.00.

Funding for this award to bs sncumbered by account OFPRB210C-08437 (o be executad by formal contract thraugh the Olfice
of General Counsel,

ATTACHMENTS: Recommendation Memo; Tabulation: Evaluation Malrx: Scoring Sheel; Scope of Services:Prévious Award
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SUBJECT: Enterprine Print Solutlon (CSPEC)
B8i0 ¥ BSC~0433-15 OPEN DATE: 07/00/2018
MPETITIV LED PROPDOSAL EVA TION COMMITYEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - Thras {3} Year Agreament Commencing al ihe Execullon of Conlract with Three {3} One (1) Year
Renswal Options.
AGENCY: Procurament Division
BASIS OF AWARD: TO THE HIGHEST SCORING BIDDER BASED ON THE EVALUATION CRITERIA
NUMBER OF BIDS INVITED; {5) NUMBER RECENED: {4} OTHER: ()

BMARY g BECOMME A MS;
Aecommand approval fo enler into negotiations with Ihe highest ranked firm, Xasox Corporalion fo davelop conlrect leems 1o
farmally procure services lor Enlerprise Print Solution for the Clly of Jacksonvilie, Ths rasulls of the nagolisions will be
documented and brought back belore the CSPEC Committes for approval.

ATTACHMENTS: Facommendation Memo; Tabulation; Evaluation Malrix Scoring Shaet; Scope of Services

PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABDVE
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QWS3270X  10/12/2018 8:09 AM

FAML6350 V5.1 ** NWw COJ FAMIS PRODUCTION 10/12/2018

LINK TO: ACCOUNT SUMMARY INQUIRY 8:09 AM

FISCAL MO/YEAR : 01 2019 CURRENCY CODE

INDEX CODE : AFPS521PUCCC COPY CENTER

SUBOBJECT : 03437 COPIER CONSOLIDATION CONTRACT

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S OCT 2018 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET 1,400,000.00 1,400,000.00 1,400,000.00
EXPENDITURES .00 .00 .00
ENCUMBRANCES 470,000.00 470,000.00 470,000.00
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE 930,000.00 930,000.00 930,000.00
F1-HELP - F2-SELECT F4-PRIOR F5-NEXT
FO-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND






SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR HORIZONTAL/CIVIL ENGINEERING PROJECTS
BID# CDB-0006-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION —~ DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: - NUMBER RECEIVED: - OTHER: -

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The Department of Public Works has completed negotiations with J.B. Coxwell Contracting, Inc., for the Shiloh Mill Blvd/Gate
Parkway Intersection and Gate Parkway Fiber Optics project in accordance with subject bid.

Recommend approval of award to J. B. Coxwell Contracting, Inc., for the Shiloh Mill Blvd/Gate Parkway Intersection and Gate

. Parkway Fiber Optics project, for 100% design, permitting, post design and construction related services for the intersection
improvements and signalization work for the Intersection of Shiloh Mill Blvd. and Gate Parkway, also to include the fiber optic
construction activities . This incorporates the attached Scope and Fee Summary, “Exhibit T-1”, for a guaranteed maximum
price in the amount of $1,684,940.51, which includes $40,000 for contingency and allowing for the completion for the design
and permitting phase within 180 days and construction within 300 days for a total of 480 from notice to proceed.

Funding for this project is to be executed by Amendment 18A for contract # 6533-54 and encumbered by account:
PWSD114FAIR-06505-PW0808-01

Attachments: Recommendation Memo, Exhibit “T-1", Previous Award(s)

/(/é@f&-éﬂ %m([/ﬁ/ RESPECTFULLY SUBMITTED W/ﬂtf /W/ |

XIARILYN LAIDLER GREGORYPEASE, CHIEF
PROZUREMENT DIVISION

CONCURRENCE BY: Ed Starnes, P.E., J.D., Acting Chief, Public Works Department/Christopher LeDew, P.E., Chief,

Traffic Engineering Division
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MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED:
OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE. Www_coj_net

October 9, 2018

TO: Gregory W. Pease
Chief of Procurement

THRU: John P. Pappas, P.E.

Director —

—
7

FROM: QN Ed Stames, P.E., J.D. %
. Acting Chief, Engineering & Const ct//Management
Christopher LeDew, P.E.
Chief, Traffic Engineering \f

SUBJECT: CDB-0006-16 — Design-Build Services - Horizontal & Civil Engineering —
Shiloh Mill Blvd./Gate Parkway Intersection and Gate Parkway Fiber Optics
AMENDMENT 18A

Based on the Design Criteria Package developed by City Engineers, the Department of Public Works,
in accordance with Design/Build CDB-0006-16, Contract 6533-54 has completed negotiations with J. B.
Coxwell Contracting, Inc., for the Shiloh Mill Blvd./Gate Parkway Intersection and Gate Parkway Fiber
Optics. Negotiations have resulted in the GMP amount of $1,684,940.51, which includes $40,000 for
contingency, to provide 100% design, permitting, post design and construction related services for the
intersection improvements and signalization work for the Intersection of Shiloh Mill Blvd. and Gate
parkway. Additionally, it includes the fiber optic construction activities as noted on the attached Scope
& Fee Summary, Exhibit T-1 and allowing for the completion for the design and permitting phase within
180 days and construction within 300 days for a total of 480 days from notice to proceed.

Accordingly, this is to recommend that Contract No. 6533-54, originally executed May 2, 2016, between
the City and J. B. Coxwell Contracting, Inc. for Design-Build Services- Horizontal & Civil Engineering,
be amended to incorporate the attached Scope and Fee Summary, Exhibit T-1 for Shiloh Mill
Blvd./Gate Parkway Intersection and Gate Parkway Fiber Optics for the GMP amount of $1,684,940.51,
known as Amendment 18A.

To be encumbered as follows:

PWSD114FAIR-06505-PW0808-01 $1,684,940.51
TOTAL $1,684,940.51
ED/lw

Attachment: Exhibit T-1





EXHIBIT T-1

J.B. Coxwell Contracting, Inc.
6741 Lloyd Road West
Jacksonville, Florida 32254
Office (904) 786-1120 Fax (904) 783-2970

September 7, 2018

Kelsey Cox, P.E.

City of Jacksonville Department of Public Works
Engineering & Construction Management Division
214 N. Hogan Street, 10% Floor

Jacksonville, Florida 32202

Re: Scope of Services & Fee Proposal for Shiloh Mill Blvd/ Gate Parkway Intersection
Improv. Project - 100% Design, Permitting and Construction Services
Design-Build Construction Delivery for City of Jacksonville-RFQ CDB-0006-16
City Contract No. 6533-54 Rev. 1

Dear Ms. Cox:

J.B. Coxwell Contracting, Inc. (JBCCI) is pleased to submit for your review and consideration
the following design-build scope of services and attached lump sum Guaranteed Maximum Price
(GMP) fee proposal for 100% design, permitting and construction of the above referenced project. This
proposal is based on the COJ’s Design Criteria Package dated July 16, 2018, and subsequent plans
submitted for Gate Parkway Fiber Optic Design by Arcadis dated 4-9-18 with no revisions. The scope
of the work is generally described as providing for 100% design, permitting, post design, and
construction related services for the intersection improvements and signalization work for the
intersection of Shiloh Mill Blvd. and Gate Parkway. Additionally, per your request we have included
the scope of work to add the fiber optic construction activities shown in Arcadis’ Gate Parkway Fiber
Optic design for the area on Gate parkway from Southside to 1-95, and Touchton Road from Southside
Blvd. to Gate Parkway dated 4-9-18 with no revisions. The full details of the proposed improvements
that served as the basis for this proposal are per the July 16, 2018 Design Criteria Package and as
outlined on the attached proposals.

As detailed on the attached documentation, the proposed total lump sum GMP amount for the
100% design, permitting and construction is One Million Six Hundred Eighty-Four Thousand Nine
Hundred Forty Dollars and Fifty One Cents ($1,684,940.51) which includes a project contingency of
$40,000.00. The project contingency is for project elements which have not been fully designed and
permitted, and which may increase in quantity or cost during the final design phase or during
construction. The project contingency is for the Design-Builder’s benefit and not for changed field
conditions, unknown field conditions or added scope of work. The design and permitting phase will be
completed in one hundred and eighty days (180), whereas the construction will be completed within
three hundred days (300), or a total of four hundred eighty days (480) from notice-to-proceed.

This lump sum GMP amount is inclusive of only those services noted on the attached proposals
and which are anticipated at this time. No services or work other than those noted in the proposals are

CG C059919 * CU C053986
An Equal Opportunity Employer





EXHIBIT T-1

Kelsey Cox, P.E.:

Shiloh Mill Blvd/ Gate Parkway Intersection Improv.
September 7, 2018

Page 2

included. In addition, any unknown condition(s) which may surface during design and construction or
any other increase in scope of services may result in a request for additional services. No work will
proceed however, without first obtaining approval from the City for any additional services.

Kelsey, our team has staff immediately available to begin this work upon your notice-to-
proceed. We are again very appreciative of the opportunity to provide you with our design-build
services. Should you have any questions or need any further information, please do not hesitate to
contact us. We are also available to review and discuss this proposal with you and/or others at your
convenience.

Regards,

J.B. Coxwell Contracting, Inc.

97@% Smarh

Jayson Smith,
Design Build Manager

Cc: Chris Blank, Vice President of Operations
J.B. Coxwell Contracting, Inc.

Eddie Greene, Vice President of Operations
J.B. Coxwell Contracting, Inc.

Nicholas E. Mousa, AICP, Director -Florida Market Initiatives
GAI Consultants, Inc.

Kevin Leadbetter, P.E., Vice President
GAI Consultants, Inc.

CG C059919 * CU C053986
An Equal Opportunity Employer





EXHIBIT T-1

Exhibit A
JBCCI Contract Fee Summary For

100% Design Build for Shiloh Mill Blvd & Gate Parkway Intersection Improvments

PART | - GENERAL

1. Project 2. City Contract Number
Design-Build Construction Delivery for City of Jacksonville - 6533-54
100% Design Build for Shiloh Mill Bivd/ Gate Parkway
Intersection Improvments(
3. Name of Design-Builder 4. Date of Proposal
J.B. Coxwell Contracting, Inc. 8/6/2018
PART Il - LABOR RELATED COSTS
5. DIRECT LABOR Hourly Estimated Estimated
. . TOTAL
Pre-Construction Services Rate Hours Cost
Project Director $ 105.00 4 $ 420.00
Project Manager $ 57.50 40 $ 2,300.00
Project Estimator $ 52.00 30 1,560.00
Project Administrator $ 30.00 30 $ 900.00
TOTAL DIRECT LABOR| $ 5,180.00
6. OVERHEAD (Combined Fringe Benefits & Administrative)
Overhead Rate  54.46% $ 2,821.03
7. TOTAL LUMP SUM LABOR FEE : Labor + Overhead (ltems 5 & 6) $ 8,001.03
PART Il - OTHER COSTS
8. MISCELLANEOUS DIRECT COSTS
Reproductions, Courier Service, Postage,
Express Delivery, and other Misc. Direct Costs $ 1,200.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL| $ 1,200.00
9. COST OF THE WORK
JBCCI Construction Estimate (100%) $ 1,460,473.81
GAIl Consultants, Inc. 100% Design & Permitting Fees $ 67,193.00
GAI Consultants, Inc. Contingency for Fiber Coordination & Permitting Fees $ 15,000.00
COST OF THE WORK SUB-TOTAL| $ 1,542,666.81
10. SUBTOTAL - DESIGN & CONSTRUCTION FEES $ 1,5651,867.84
11. BONDING (1%) $ 15,518.68
12. Design-Builder's Fee (7.5%) $ 117,553.99
PART IV - FEE SUMMARY
TOTAL - LUMP SUMFEE | $ 1,684,940.51






¥

08/07/2018

JBCCI Est.18090

CONSTRUCTION ESTIMATE TOTALS

EXHIBIT T-1
JBCCI Construction Estimate for Shiloh Mill Blvd @ Gate Parkway Intersection Improv. & Signalization

Bid Item Description Quantity Units  Unit Price Bid Total
1 General Conditions 1.000 LS  59,560.560 59,560.56
100 Maintenance of Traffic 1.000 LS  26,992.370 26,992.37
150 Erosion Control 1.000 LS 6,652.870 6,652.87
200 Site Preparation 1.000 LS 4,480.320 4,480.32
250 Stabilization (6" LR instead of Mixing) 50.000 SY 44.844 2,242.20
300 10" Lime Rock Base 50.000 SY 70.159 3,507.95
400 3" Asphalt (Island Noses) 50.000 SY 56.648 2,832.40
500 1" Mill & Resurface (Shiloh Road) 200.000 SY 86.027 17,205.40
520 Curb & Gutter 200.000 LF 41.557 8,311.40
540 COJ Standard Sidewalk, 4" Thick Plain Non-Reinforced 100.000 SY 81.118 8,111.80
550 Seed & Mulch, Sod Disturbed Areas 300.000 SY 11.181 3,354.30
600 Striping (Thermoplastic) 1.000 LS 17,502.080  17,502.08
700 Signalization (w/o Fiber Interconnect) 1.000 LS 373.,570.160  373,570.16
800 Fiber Optic Construction w/ Restoration 1.000 LS 886,150.000 886,150.00
900 Project Contingency 1.000 LS  40,000.000 40,000.00

Bid Total =mm=====> $1,460,473.81

Clarification & Exclusions -

1)
2)
3
4)
5)
6)
7

8)

9

1)
12)
13)

14)
15)
16)

17)

Estimate does not include any fees associated with tree mitigation (tree removal, planting, or mitigation fees), or wetland mitigation.
Estimate does not include any new utility work or adjustments to the existing utilities.
One mobilization is included, assumes the COJ will award all work at one time.

Estimate assumes COJ will provide all temporary or permanent easements, and construction access agreements.

Estimate assumes COJ will provide all existing survey information, CAD files, and provide a benchmark for the project.

Estimate assumes all work to be performed in accordance with the COJ specifications.
Estimate does not include any work associated with any relocation or new irrigation/ landscaping services (other than grassing

impacted areas).

Existing private and public utility locates, identification, protection, isolation, and relocation by others (including but not limited to
electric, water, sewer, cable, telephone, misc. communications, traffic signal, street lighting, gas, fiber optic.
Contingency fee included for construction and design aspects not known at the time of the proposal preparation.
This estimate excludes unknown subsurface debris removal/ disposal.
This estimate excludes unsuitable soil removal/ replacement, as we do not anticipate this scope to be required on the project.
This estimate excludes any work associated with the discovery or handling of hazardous or non-hazardous waste that may be
encountered while constructing the drainage improvements on this project.
All public notices and informational meetings to be handled by the COJ.
Bonding fees are not included in this estimate, they will be added at 1% of the total contract value if required.
Estimate excludes geo-technical or QC testing for construction activities, including drilled shaft inspections and testing. Testing by

the COJ.

ITS Fiber Construction based on Arcadis Plans Dated 4-9-18, no revisions.
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August 6,2018

Jayson Smith

Design-Build Manager

J.B. Coxwell Contracting, Inc.
6741 Lloyd Road West
Jacksonville, Florida 32254

Re: Fee Proposal for 100% Design, Permit, and Post-Design Services of Shiloh Mill/Gate Parkway
Intersection Improvements - Design-Build Construction Delivery for the City of Jacksonville
RFQ CDB-0006-16/City Contract No. 6533-54

Dear Mr. Smith:

In accordance with the terms and conditions of our master agreement for professional services dated 06-07-16,
GAI Consultants, Inc., (GAI), is providing you with this proposal for the above referenced project.

Project Understanding and Scope of Services

GAlis in réceipt of a Design Criteria Package dated July 16, 2018, for the subject project. These documents
were provided to us, through you, by the City of Jacksonville.

The scope of the work is generally described as providing for 100% design, permitting, post design, and
related services for traffic signal installation and associated roadway improvements for the intersection of
Shiloh Mill Blvd at Gate Parkway. The full details of the proposed improvements that served as the basis for
this proposal are per the Design Criteria Package listed above.

GALI proposes to provide for 100% Design, Permitting, and Post Design Services necessary to complete this
project, based on the following assumptions:

e The Fee is based on the existing CAD plans and Survey Files being provided by the City.

GALI will be assuming ownership of the design plans from this point forward.

GALl will perform additional survey to verify the accuracy of the information provided by the City,

and to obtain additional survey needs in a few key areas.

No Tree Surveying is included (none anticipated).

Required Geotechnical Services are included.

No Tree Mitigation Plans are included as none are anticipated.

No Lighting Plans are included.

The storm sewer design assumption is that the existing storm system can handle the proposed

improvements.

e Permits anticipated for this project include a City 10-set and SIRWMD Exemption Letter. We have
included monies to have an environmental consultant walk the project site to confirm there should
not be any issues with jurisdictional wetlands or any other environmental related matters that need to
be addressed behind the curb lines.

Finally, GAI’s scope of work will entail managing the project during the design phase, attending project
design review meetings, providing quality assurance and quality control during and at the completion of the
design phase, documenting meeting results and directives as issued by the City, schedule evaluations, and
budgetary controls.

Items not included in this scope of services:

1. Landscape and irrigation design or permitting.
2. Lighting design

Jacksonville Office 1301 Riverplace Boulevard, Suite 900 Jacksonville, FL 22207 T 904.363.1110 FO04.363.1115  www.gaiconsultants.com





3.
Any other design services not specifically itemized herein.

5.
If you have any questions, please do not hesitate to give us a call.

Regards,
GAI CONSULTANTS, INC.

4 [
R

et

Kevin R. Leadbetter, P.E.

Vice President

GAI Fee Summary
MAE Proposal dated July 20%, 2018

Attachments:
FR Aleman Proposal dated July 9, 2018

1301 Riverplace Boulevard, Suite 900

Jacksonville Office

) EXHIBIT T-1
@ gaiconsultants

transforming ideas into realityy

Wetland Mitigation Fees. (None anticipated)
4. Tree Mitigation Fees that may end up being due to the Tree Fund. (None anticipated)

Jacksonviile, FL 32207 F904.363.1110 F904.363,1115  www.gaiconsultants.com
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Exhibit A - Page 1 of 1
CONTRACT FEE SUMMARY FOR SHILOH MILL 100% DESIGN SERVICES

PART | - GENERAL

1. Project - D/B Construction Delivery for COJ 2. Project Number
100% Shiloh Mill CDB-0006-16
3. Name of Consultant 4. Date of Proposal
GAl Consultants, Inc. 8/6/2018
PART Il - LABOR RELATED COSTS
5. DIRECT LABOR Hourly | Estimated | Estimated TOTAL
Rate Hours Cost
Principal $ 104.30 1 $ 104.30
Project Manager (Responsible Prof.) $ 8459 8 $ 676.72
Senior Project Engineer $ 6449 61 $ 3,933.89
Project Engineer $ 4914 91 $ 447174
Engineer Intern $ 3438 95 $ 3,266.10
Senior Designer $ 3795 20 $ 759.00
Designer/Sr. CADD Technician $ 2843 50 $ 142150
CADD Technician $ 2514 41 $ 1,030.74
Clerical $ 19.91 2 $ 39.82
Survey Manager (PSM) $ 58.62 2 $ 117.24
Three Man Survey Crew $ 79.04 4 $ 316.16
TOTAL DIRECT LABOR| $ 16,137.21
6. OVERHEAD (Combined Fringe Benefits & Administrative)
Overhead Rate 173.58% $ 28,010.97
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 44148.18
8. PROFIT: Labor Related Costs (item 7) X 10%| $_ 4,414.82
SUB-TOTAL SALARY RELATED COSTS| $ 48,563.00
PART Il - OTHER COSTS
9. MISCELLANEOUS DIRECT COSTS (Lump Sum)
Misc. Direct Expenses (Lump Sum) : $ 1,100.00
SJRWMD Permit $ 200.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL|$ 1,300.00
10. SUBCONTRACTS (Lump Sum)
Environmental Services Inc. $ 1,000.00
FR Aleman $ 8,420.00
MAE $ 7,910.00
SUB-CONTRACT SUB-TOTAL| $ 17,330.00

PART IV - SUMMARY

TOTAL LUMP SUM AMOUNT (items 5, 6, 8, 9 and 10)| $ 67,193.00
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NMAE=

July 20, 2018 Meskel & Associates Engineering
’
Geotechnical ¥ Environmental r Inspection r Testing

Mr. Robert E. Baxter, PE

GAl Consultants, Inc.

1301 Riverplace Blvd., Suite 900
Jacksonville, Florida 32207

Subject: Proposal for Geotechnical Exploration and Engineering Services
COJ - Shiloh Mill Boulevard at Gate Parkway — Intersection Improvements
Jacksonville, Florida
MAE Proposal No. 015118

Dear Mr. Baxter:

MESKEL & ASSOCIATES ENGINEERING, PLLC (MAE) is pleased to present this proposal to provide the
geotechnical exploration and engineering services for the subject project. This proposal was requested
by you via electronic correspondence on June 25, 2018. This correspondence included a document titled,
“RFP for Design and Construction of Shiloh Mill Boulevard at Gate Parkway Traffic Signal Installation and
Roadway Improvements” (RFQ-CDB-0006-16) prepared by the City of lJacksonville’s Engineering &
Construction Management Division, dated July 16, 2018, that includes a site description and scope of
services for the project.

It is our understanding that the project is at the existing intersection of Shiloh Mill Road and Gate Parkway
in Jacksonville, Florida. Based on the scope of work described in the RFP, four traffic signal mast arm
foundations will be installed in each quadrant of the interchange. Additionally, approximately 50-feet of
roadway on Shiloh Mill Boulevard just north of the intersection at Gate Parkway will be resurfaced.

The objective of the geotechnical exploration is to provide site and subsurface information to evaluate
the subsurface conditions for the proposed construction. Based on the provided information, we propose
four Standard Penetration Test (SPT) borings be performed to a depth of 25 feet below existing grade at
each proposed traffic signal and one SPT boring to a depth of 10 feet just north of the intersection on
Shiloh Mill Boulevard within the resurfacing limits. Two pavement cores will be performed within the
limits of resurfacing to determine the thickness of each layer within the existing pavement section.

The borings appear to be accessible to our ATV-mounted drill rig and pavement coring equipment. We
will locate the borings using our hand-held GPS equipment, accurate to within 3 meters (+/- 10 feet). We
have not budgeted for Maintenance-of-Traffic. Should MOT be required to complete our borings if utility
conflicts result in alternate boring locations, we have assumed that JB Coxwell or others will provide MOT
services during our field exploration. If this is not the case, we can revise our proposal to include these
services.

In accordance with Florida law, we will attempt to locate existing underground utilities at the site by
utilizing the Sunshine State One-Call {SSOC) system. Any private utilities not included in the SSOC system
will need to be located by the Owner. All borings and tests will be performed in general accordance with
ASTM procedures.

Once the borings and pavement cores are completed, they will be backfilled with grout per St. Johns River
Water Management District guidelines. We will take all reasonable precautions to prevent damage to the
existing site features. The recovered soil samples will be described in the field by the field crew.

8936 Western Way, Suite 12, Jacksonville, Florida 32256
P. 904.519.6990
www.MeskelEngineering.com
Page | 1
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The field logs and samples will be delivered to our laboratory, where the logs will be reviewed, and the
samples will be classified, by a geotechnical engineer in general accordance with ASTM D2488.

If unusual or unanticipated soil conditions are encountered during drilling prior to or at the anticipated
termination depths, we will contact you immediately to discuss the matter. We will not explore to depths
beyond our scope of services without your consent.

Laboratory classification and soil index property tests will be performed in general accordance with ASTM
procedures for each applicable test as necessary on selected soil samples to confirm the soil classification
and provide engineering characteristics to estimate compressibility.

A geotechnical engineer, licensed in the State of Florida, will direct the geotechnical exploration and
provide an engineering evaluation of the subsurface conditions encountered at the boring locations. The
results of the exploration and engineering evaluation will be documented in a report that will include the
following:

= Qur understanding of the planned construction and general description of the project;
= A boring location plan detailing the location of each boring and type of equipment used;
= Field exploration procedures and soil sampling methods used;

= Graphical representation in profile view of our boring logs and stratification which will detail the
number of borings performed, description and thickness of each soil layer, any fluid loss(es) during
drilling, and SPT-N values at each sample interval;

= The laboratory test procedures performed, and the resuits obtained;
= Pavement core thicknesses and type;

= Recommendations for soil parameters for mast arm traffic signal foundations to be designed by
others; and

= Recommendations for testing required during site preparation and earthwork construction.

Based on the scope of the services outlined above, we propose to complete our work for an estimated
fee of $7,900.00. The fee includes submittal of an electronic signed and sealed report. We will contact
you immediately if we encounter subsurface conditions that could require the borings to be advanced to
deeper depths, and/or if additional engineering analysis outside the scope of this proposal is necessary.

Once authorization is received, a utility locate request will be submitted. We will mobilize our equipment
to the site within one week once the utilities have been located and marked. We anticipate the field work
will take 2 to 3 days to complete, weather permitting. Verbal results can be provided within 2 to 3 days
after completion of the field work. Laboratory testing will take up to one week to complete depending
on the amount of lab testing assigned. We plan to submit our engineering report within 3 weeks following
completion of the field exploration and laboratory testing programs.

8936 Western Way, Suite 12
W Jacksonville, Florida 32256
Phone: (904)519-6990 | Fax: (904)519-6992
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We appreciate this opportunity to provide this proposal for your project. If you have any questions
concerning this proposal, or if we can serve you in any other way, please contact me.

Sincerely,
MESKEL & ASSOCIATES ENGINEERING, PLLC

Bt A Y- -

/ /i

f 1%
Brett Harbison, P.E. P.fRodn%’,?/la
Director, Geotechnical Services Principal’Engineer
Distribution:  Mr. Robert E. Baxter, PE / GAl Consultants, Inc. One e-mail copy

8936 Western Way, Suite 12
W Jacksonville, Florida 32256
Phone: (904)519-6990 | Fax: (904)519-6992
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PROPOSAL AUTHORIZATION
For Geotechnical Services
COJ — Shiloh Mill Boulevard at Gate Parkway — Intersection Improvements
Jacksonwville, Florida
MAE Proposal No. 015118

Billing Information:

Company Name:

Attention:

Company
Address:

Phone No.: Email:

Project Contact Name:
(if different than above)

Additional Reports: Please List Below Any Additional Parties To Receive Reports.

1.

No. of Reports Required:

2.

No. of Reports Required:

NOTE: Our fee includes submittal of an electronic copy for each report. If bound paper copies are
requested, the client will be charged $50 for each additional copy.

MAE invoices should be received by you by the of each month (date required for your
processing)

The Client representative named below has read the General Conditions that are attached and made a
part of this proposal, and agrees to be bound to the terms of the General Conditions.

Name: Title:

Signature: Date:

8936 Western Way, Suite 12
W lacksonville, Florida 32256
Phone: (904)519-6990 | Fax: (904)519-6992
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PROPOSAL DOCUMENT GENERAL CONDITIONS

Payment ~ Payment shall be due within 30 days after date of invoice.

Insurance - Meskel & Associates Engineering (MAE) maintains Commercial
General Liability with limits of $1,000,000 - per occurrence, $2,000,000 general
aggregate, $2,000,000 products and completed operations aggregate. A
certificate of insurance can be provided at your request evidencing such
coverage. Al subcontractors to MAE maintain Workers’ Compensation,
Employer’s Liability with limits of $1,000,000 bodily injury by accident - each
accident, $1,000,000 bodily injury by disease -~ each employee, $1,000,0600 bodily
injury by disease - policy limit. Workers Compensation coverage is in
accordance with the Workers Compensation Law for the State of Florida.

Professional Liability: MAE maintains Professional Liability with limits of
$2,000,000 each claim and $3,000,000 aggregate. A certificate of insurance can
be provided at your request evidencing such coverage.

Right-of-Entry - Unless otherwise agreed, Client will furnish right-of-entry on
the property for MAE to make the planned borings, surveys, and/or exploration.
MAE will take reasonable precautions to minimize damage to the property
caused by its equipment and sampling procedures, but the cost of restoration or
damage which may result from the planned operations is not included in the
contracted amount.

Legal Jurisdiction - The parties agree that any actions brought to enforce any
provision of this Agreement shall only be brought in a court of competent
jurisdiction located in Jacksonville, Duval County, Florida.

Damage to Existing Man-made Objects - It shall be the responsibility of the
Owner or his duly authorized representative to disclose the presence and
accurate location of all hidden or obscure man-made objects relative to field
tests, sampling, or boring locations. When cautioned, advised or given data in
writing that reveal the presence or potential presence of underground or
overhead obstructions, such as utilities, MAE will give special instructions to its
field personnel. As evidenced by your acceptance of this proposal, Client agrees
to indemnify and save harmless MAE from all claims, suits, losses, personal
injuries, death and property liability resulting from unusual subsurface
conditions or damages to subsurface structures, owned by Client or third parties,
occurring in the performance of the proposed work, whose presence and exact
locations were not revealed to MAE in writing, and to reimburse MAE for
expenses in connection with any such claims or suits, including reasonable
attorney’s fees.

Limitation of Responsibility - Client hereby agrees to the fullest extent
permitted by law the Consultant’s total liability to Client for any and all injuries,
claims, losses, expenses or damages whatsoever arising out of or in any way
relating to the project, the site, or this Agreement from any cause or causes
including but not limited to the Consultant’s negligence, errors, omissions, strict
liability, breach of contract, or breach of warranty shall not exceed the greater of
the total amount paid by the Client for the services of the Consultant under this
contract or $50,000.00, whichever is greater.

Client and the Consultant agree that to the fullest extent permitted by law the
Consultant shall not be liable to Client for any special, indirect or consequential
damages whatsoever, whether caused by the Consultant’s negligence, errors,
omissions, strict liability, breach of contract, breach of warranty or other cause
or causes whatsoever.

To the fullest extent permitted by law, Client agrees to defend, indemnify, and
hold Consultant, its agents, subcontractors, and employees harmless from and
against any and all claims, defense costs, including attorneys’ fees, damages, and
other liabilities arising out of or in any way related to Consultant’s reports or
recommendations concerning this Agreement, Consultant's presence on the
project property, or the presence, release, or threatened release of asbestos,
hazardous substances, or poliutants on or from the project property; provided
that Client shall not indemnify Consultant against liability for damages to the
extent caused by the negligence or intentional misconduct of Consultant, its
agents, subcontractors, or employees.

Use of Documents - All documents, including but not limited to -drawings,
specifications, reports, and data or programs stored electronically, prepared by
the Consultant are related exclusively to the services described in this
Agreement, and may be used only if the Client has satisfied all of its obligations
under this Agreement. They are not intended or represented to be suitable for
use, partial use or reuse by the Client or others on extensions of this project or
on any other project. Any modifications made by the Client to any of the
Consultant’s documents, or any use, partial use or reuse of the documents
without written authorization or adaptation by the Consultant will be at the
Client's sole risk and without liability to the Consultant, and the Client shall
indemnify, defend and hold the Consultant harmless from all claims, damages,
losses and expenses, including but not limited to attorneys' fees, resulting

MAE

Meskel & Associates Engineering

therefrom. The Consultant’s electronic files and source code developed in the
development of application code remain the property of the Consultant and shall
be provided to the Client only if expressly provided for in this Agreement. Any
electronic files not containing an electronic seal are provided only for the
convenience of the Client, and use of them is at the Client’s sole risk. In the case
of any defects in the electronic files or any discrepancies between them and the
hardcopy of the documents prepared by the Consultant, the hardcopy shall
govern. Because data stored in electronic media format can deteriorate or be
modified without the Consultant’s authorization, the Client has 60 days to
perform acceptance tests, after which it shall be deemed to have accepted the
data.

PURSUANT TO FLORIDA STATUTES SECTION
558.0035 (2013) AN INDIVIDUAL EMPLOYEE
OR AGENT OF MAE MAY NOT BE HELD
INDIVIDUALLY LIABLE FOR NEGLIGENCE.

Sampling or Testing Location - Unless specifically stated to the contrary, the
fees included in this proposal do not include costs associated with professional
land surveying of the site or the accurate horizontal and vertical locations of
tests. Field tests or boring locations described in our report or shown on our
sketches are based on specific information furnished to us by others or estimates
made in the field by our technicians. Such dimensions, depths or elevations
should be considered as approximations unless otherwise stated in the report.

Sample Handling and Retention - Generally test samples or specimens are
consumed and/or substantially altered during the conduct of tests and MAE, at
its sole discretion, will dispose (subject to the following) of any remaining
residue immediately upon completion of test unless required in writing by the
Client to store or otherwise handle the samples. (a) NON HAZARDOUS SAMPLES:
At Client’s written request, MAE will store test samples and specimens, or the
residue thereof for ninety {90) days after submission of MAE’s report to Client
free of storage charges. After the initial 90 days and upon written request, MAE
will store test specimens or samples for a mutually acceptable storage charge
and period of time. (b) HAZARDOUS OR POTENTIALLY HAZARDOUS SAMPLES:
In the event that samples contain substances or constituents hazardous or
detrimental to human health, safety or the environment as defined by federal,
state or local statutes, regulations, or ordinances (“Hazardous Substances” and
“Hazardous Constituents”, respectively), MAE will, after completion of testing
and at Client’s expense: (i) return such samples to Client; (ii) using a manifest
signed by Client as generator, will have such samples transported to a location
selected by Client for final disposal. Clientagrees to pay all costs associated with
the storage, transport, and disposal of such samples. Client recognizes and
agrees that MAE is acting as a Bailee and at no time does MAE assume title of said
waste.

Discovery of Unanticipated Hazardous Materials - Hazardous materials or
certain types of hazardous materials may exist at a site where there is no reason
to believe they could or should be present. MAE and Client agree that the
discovery of unanticipated hazardous materials constitutes a changed condition
mandating a renegotiation of the scope of work or termination of services. MAE
and Client also agree that the discovery of unanticipated hazardous materials
may make it necessary for MAE to take immediate measures to protect health
and safety. MAE agrees to notify Client as soon as practicable should
unanticipated hazardous materials or suspected hazardous materials be
encountered. Client encourages MAE to take any and all measures that, in MAE’s
professional opinion, are justified to preserve and protect the health and safety
of MAE's personnel and the public. Client agrees to compensate MAE for the
additional cost of working to protect employees’ and the public’s health and
safety. In addition, Client waives any claim against MAE, and agrees to defend,
indemnify and save MAE harmless from any claim or liability for injury or loss
arising from MAE's discovery of unanticipated hazardous materials or suspected
hazardous matertals. Client also agrees to compensate MAE for any time spent
and expenses incurred by MAE in defense of any such claim, with such
compensation to be based upon MAE's prevailing fee schedule and expense
reimbursement policy relative to recovery of direct project costs.

Force Majeure - MAE shall not be held responsible for any delay or failure in
performance of any part of this Agreement to the extent such delay or failure is
caused by fire, flood, explosion, war, strike, embargo, government requirement,
civil or military authority, acts of God, act or omission of subcontractors, carriers,
client or other similar causes beyond its control.

8936 Western Way, Suite 12

Jacksonville, Florida 32256

Phone: (904)519-6990 Fax: (904)519-6992
Page | 5
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& Associates, Inc.
6196 Lake Gray Bivd., Ste. 101, Jacksonville, Florida 32073
Tel: (904) 779-5972 | Fax: (304) 779-5974

July 9t, 2018

GAI Consultants

ATTN: Robert E. Baxter, PE
Senior Engineering Manager
1301 Riverplace Blvd. Suite 900
Jacksonville FL 32207
r.baxter@gaiconsultants.com

RE: DCP for Shiloh Mill Blvd and Gate Parkway

SUBIJECT: Price Proposal for Subsurface Utility Locating Services

Dear Mr. Baxter,

CONSULTING ENGINEERS & SURVEYORS

FRAJax@fr-aleman.com

Per your request, F.R. Aleman & Associates, Inc. (FRA) is pleased to submit our proposal to provide subsurface

utility locating services to your organization as follows:

25 Utility Test Holes @ $ 320.00 per Test Hole
3 Hs of Project Management @ $ 140.06 per Hr.

DESCRIPTION OF SERVICES

GENERAL NOTES

S 8,000.00

S 42018
$ 8,420.18

FRA will provide subsurface utilities engineering (SUE) personnel, tools and specialized equipment to locate
apparent underground public utilities. FRA is aware that utility test holes are being requested on an as needed
basis, and exact locations have not yet been established. Utility Test Holes shall be performed per ASCE/C! 38-02
(Quality Level A) Standards. This proposal is based on public agencies allowing standard Maintenance of Traffic
(MOT) (limited to Index 613) and typical daylight operations (8:00 AM — 5:00 PM). No permitting is included in this
proposal, unless otherwise specified. Should permitting and/or additional MOT be required, this proposal may
need revision. Restoration shall be limited to standard SUE practices. Should additional restoration become
necessary, this proposal may need revision. FRA will be providing survey for this project only to collect the location

and elevations associated with the Utility Test Holes.

Page 1of 2
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UTILITY TEST HOLES
This service will include but not be limited to the following:

e  Working in existing streets, roads, rights of way, etc., for excavating, measuring and recording the
location, depth and condition of known underground utilities along project route.

e FExcavation of test holes in such a manner as to prevent any damage to wrappings, coatings or other
protective coverings (by use of vacuum/pressure excavations, hand digging, etc.).

e Furnishing and installation of color-coded, above ground, markers at grade level (e.g., PK nails, wooden
hubs, and steel rods) directly above the centerline of the utility structure and recording the utility cover
on the marker.

e  Utility test holes shall not to exceed 225 sq. in. per cut.

e  Cleanup of work sites to equal or better condition than before excavation.

e Backfill material shall be same or like material removed from test hole. No special backfill material is
included in proposal.

CONDITIONS & EXCLUSIONS
Locating of underground utilities for pre-excavation:

e Utilities shall be marked per F.S. 556, prior to FRA field crew’s work is to be performed. Following FRA
work and prior to excavation, the contractor is responsible for securing locations of utilities through
Sunshine One Cali {800-432-4770) or 811.

e Utility locations are being provided to prevent or reduce the likelihood of utility conflicts and/or damage
during excavation.

e Results are dependent upon field conditions at the time of locating services.

FRA will use its best efforts to locate utilities but cannot guarantee all underground public can be located. We have
estimated approximately <SEE SERVICE DESCRIPTIONS ABOVE> for apparent underground public utilities. Should
significantly more utilities be found, or if utilities cannot be located, more test holes may be required. If needed,
any additional test holes will be at the same rate as above and only done at your direction.

FRA appreciates the opportunity to submit this proposal and looks forward to our association on this project. This
proposal is valid for acceptance through 25 Utility Test Holes after which it shall be subject to reconfirmation by
FRA. If this proposal is accepted prior to the above date, this pricing will be in effect through 60 DAYS FROM
QUOTE after which time it shall be subject to review and adjustment by FRA.

If you find this proposal acceptable, please sign the agreement in the spaces provided below and return the
executed copy for our files, which will serve as your formal authorization for our services. We are prepared to
commence work upon your authorization. Please do not hesitate to contact me if you have a question.

ACCEPTED AND AGREED:
Client: | GAl Consultants

Lis R. Tolstoy, PSM ~~" | Approved By:
Florida Regional Survey/SUE Director Title:
FRAJax@fr-aleman.com Date:

Sincerely,

5

Client Project No.
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REQUEST FOR PROPOSALS

FOR

ESIGN & CONSTRUCTION OF

SHILOH MILL BLVD AT GATE PARKWAY
TRAFFIC SIGNAL INSTALLATION AND
ROADWAY IMPROVEMENTS

SITE
- LOCATION

DESIGN — BUILD CONSTRUCTION DELIVERY METHOD

CITY / COUNTY WIDE CONSTRUCTION IMPROVEMENT PROJECTS

RFQ-CDB-0006-16

DESIGN CRITERIA PACKAGE

PROCUREMENT DIVISION

DEPARTMENT OF PUBLIC WORKS
RELEASE DATE: JULY 16, 2018

PREPARED BY ENGINEERING & CONSTRUCTION MANAGEMENT DIVISION
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RFQ - CDB-0006-16

Shiloh Mill Blvd at Gate Parkway

Traffic Signal and Roadway Improvements
Design Criteria Package

June 21, 2018

CITY OF JACKSONVILLE, FLORIDA

SHILOH MILL BLVD AT GATE PARKWAY
TRAFFIC SIGNAL INSTALLATION AND
ROADWAY IMPROVEMENTS ROAD

RFQ-CDB-0006-16
RELEASE DATE — July 16, 2018

INTRODUCTION AND LOCATION:

This Design Criteria Package (DCP) specifies performance-based criteria for the design and
construction of a traffic signal at the intersection of Gate Parkway North and Shiloh Mill
Boulevard and roadway upgrades on Shiloh Mill Boulevard. The extent of the work shall follow
those outlined in the Scope of Work provided in Section 3 and follow the drawings provided in
Appendix A. The purpose of this DCP is to furnish sufficient information to allow a Design Build
Firm to prepare a response to the City's request for proposal (RFP) and to permit the City to
enter into scope and fees negotiations for an amendment to design build City Contract No.
6533-54.

The City right of way maps and any existing easements will be available upon request.
GENERAL:

The Design-Build firm is responsible for design, permitting, and construction as described in
Section 4 of the RFQ CDB-0006-16. The Design Build Firm shall prepare and submit a Fee
Proposal for the 100% design within twenty one (21) calendar days from the release date of the
DCP. Therefore, the Fee Proposal shall be submitted no later than 5:00 P.M. on August 6,
2018 to Kelsey Cox, P.E., at 214 N. Hogan Street, Ed Ball Building, 10th Floor,
Jacksonville, Florida 32202.

The Design Builder shall request a meeting (if needed) to discuss items pertaining to the
proposed work within one week of the DCP issuance date. The Fee Proposal must include the
proposed schedule for the tasks being performed up to and including the submittal of the final
documents.

The provisions of the DCP represent the technical, material, and quality requirements for the
foregoing project. The Design Build Firm is bound by these requirements for the duration of the
project.

With the Fee Proposal J.B. Coxwell Contracting, Inc. shall provide the Guaranteed Maximum
Price (GMP) and the Guaranteed Completion Date (GCD) for the 100% design. No more than
one week after receiving the approved 100% design from J.B. Coxwell Contracting, Inc., the
City shall commence negotiations to reach an agreement on terms of the GMP & GCD for the
100% design, permitting and construction of the traffic signal and roadway upgrades.

A DCP amendment for the design and construction plans for the construction of the proposed
signal and roadway improvements may be issued at the City’s initiative or at the request of the
Design Build Firm, upon the approval by the City Engineer, if the amendment is in the best
interest of the City.
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The Design Criteria Professional (Kelsey Cox, P.E.) may amend the provisions of the Design
Criteria Package after it has been released to the Design Build Firm, but before the expiration of
the 21-day period designated for submittal of the Fee Proposal.

SCOPE OF WORK:

The Design Build Firm shall deliver their Fee Proposal for 100% design of a traffic signal at the
intersection of Gate Parkway North and Shiloh Mill Boulevard and the milling and resurfacing on
Shiloh Mill Boulevard approximately 50 feet to the north, based on this DCP. The resulting
plans and specifications shall include all the information needed for the City to move forward
with a separate scope and fees negotiations for 100% construction completion.

The work associated with this project includes:

e The DBF shall contact Sunshine State One-Call of Florida for underground utility locates.
(100%)

« The DBF shall coordinate with utilities for conflict resolution. (100%)

¢ The DBF shall review City provided documents and surveying and request additional as
necessary. (100%)

¢ The DBF shall provide a final geotechnical report that includes performing standard
penetration borings (SPT) to 15 feet each in a frequency and pattern as outlined in the
Land Development Procedures Manual. The soil samples shall be classified using the
AASHTO Soils Classification System. (100%)

e The DBF shall apply for, and pursue to approval, all permits and reviews that will be
required for the full and final construction of the right turn lane. (100%)

¢ All other work required to complete the work in accordance with the DCP. (100%)

The Design Build Firm shall be responsible to comply with the City and FDOT current
standards.

PERMITS:

The DBF is responsible for applying for and attaining all permits required from the City and
various agencies to perform the work associated with completion of this project per the RFQ
CDB-0006-16. The 10-Set submittal shall be submitted at the 100% completion level of detail.

The DBF shall apply on behalf of the City, pay required application and permit fees and secure
all approvals and permits from the City and the State regulatory agencies as required by law.
Specifically, permits and approvals may be required from, but not limited to, the St Johns River
Water Management District, the Florida Department of Environmental Protection, Us Army
Corps of Engineers, the City 10-set review and any others as may be required for this project.
The City will be given copies of the permit application documents and comment responses for
all permits applied for.

In addition, the Design Build Firm shall coordinate with all applicable utility companies as
required and pay all applicable fees. A limited list of utilities that may be within the construction
area are provided in RFQ CDB-0006-16 along with their contact information.

The DBF shall provide the Design Criteria Professional the review and approval of all reports,
plans and specifications at the 100% design, and 100% project development phases. At each
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of these phases, the DBF shall provide the Design Criteria Professional with two sets of
drawings, specifications and engineering calculations.

The DBF shall provide the Design Criteria Professional with five (5) sets of signed and sealed
final plans, specifications, and engineering calculations prior to the Preconstruction Conference
and the issuance of the Notice to Proceed. In addition, at the same time the DBF shall provide
the Design Criteria Professional with the final documents consisting of two (2) copies of CDs
with the electronic version of all contract documents (drawings (PDFs and AutoCAD format
files), specifications (PDFs), engineering calculations (PDFs), permits and approvals (PDFs),
and as-built drawings (PDFs and AutoCAD format files)).

END OF THE DESIGN CRITERIA PACKAGE
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SUBJECT: BEq- FOR DESIGN- BUILD SERVICES GF

BID# CDB-0005-18 OPEN DATE: 10/21/2015

GUMPETETIV’E SEALED PROPOSAL EVALUATION COMMITTEE

KIND‘AND BASIS OF GONTRAQT:
CONSTRUCTION — DESIGN/BUILD

AGENCY: DEPARTMENT oF PUBLIC WORKS

. BASIsoF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5 NUMBER REGEIVED: 5 OTHER: 1

SUMMARY OF BiDS AND BECOMMENDED ACTIONS:

Tha Clty had pravioUsly lssued svaluation commities has avaluaied propasals. Subsequently, presentalions werg

e
conducled and evaluatad on.Ja 20168. Basad upon the combination of proposal and prasentation evaluations, sceges and
rénkiqgs{é;fe as followd (Listed In alphabeticaf arder): - .

this AFP, and th
nuagy 28, 20146,

2) Archer-Westam — 118,25
3) Cailai_}\'/ay Contracling, Inc. - 100
1) .B. Cowsll Coniracting, Inc. - 121.8

Hecqmméfrit{ gppraval of award to 4.8, Coxwel] Contracting, Inc., as racelving the highest scora in accordancs with the svalyation

and ranking abava. Patfod of Service will be five (5} years from effeciive date of contract with lunding not-to-exceed $6,000,000.00
annually. T¢ be axectited by formal contract through Office of Genara Counsel,

Attachm,enié:He::ommend;aﬂan Memo, Scoring Matrix, Pravious Award

BUYER (L{ ol %m&/-«v’*’ RESPECTFULLY SUBMITTED.__Frudy, Jd ot~ .-
‘ MARILYN [AIDLER :

¥ HEASE. GHIER
?thm DIVISION

b

[
g

Engingsring & Constructon Management Division

CONCURRENCE BY: Thomas M. Eallin, P.E., Acting Chiei-

“(ALL AWARD AoTioNS SUBIECT TO LAWFULLY APPROPRIATES FUNDS) -
ACTION OF CSPEC COMMITTEE ON HECOMMENDAT]ONS ABQVE

MEMBERS APPROVING 5

DATE: éﬁ é / ‘é

MEMBERS DiSAPPHOVi_NG‘_ .

...._ OTHER
..cl '
e all / _
AGTION OF AWARDING/AUTHORITY DATE W[Oiv/ G -
(Msperoven__  / DISAPPROVED: Senf o e Ofer

For: Mayor Len;xy Curry
OTHER: '

A ; .' 2r Anthariiy of
| \‘A e ‘| | Execyie 0T Ny 201508
SIGNATURE OF AUTHENTIGATION _\_\ SN JAIN QM






BUILD sERvicEg OF Hamzommucwu. ENGINEERING PROJECTS
' : ’ -OPEN DATE: 10/21/2015

KIND AND BAgIS OF CONTRAGT:
CONSTRUCTION DESIGN/BUiLp

BASIS oF AWARD: EVALUATION CRITERIA
, ‘ ==2aliON CRITERIA

NUMBEFI OF BIDs INVITED: S NUMBER RECEIVED, 2 OTHER: i

OF BIp

: AND HECQMMENDED ACTiONS. ’
thad 5 SViaUslyIsstaq this AFP, and the evaluation Bommitieg hag evaluatad Propasals, Basgq Upon the propogay
tion, he avarage S€ores ang rankings ars a5 follows (Listed I alphabetipa) order):

The i

2

evalug

el Gohlraciing. go
BWay Contracting. 74

. DATE. |2 - 30§

OTHER .
\

d )






QWS3270X 10/12/2018 4:07 PM

FAML6350 V5.1 * * NW COJ FAMIS PRODUCTION 10/12/2018

LINK TO: ACCOUNT SUMMARY INQUIRY 4:07 PM

FISCAL MO/YEAR : 01 2019 CURRENCY CODE

INDEX CODE : PWSD114FAIR FAIR SHARE EXPENDITURES

SUBOBJECT : 06505 OTHER CONSTRUCTION COSTS

PROJECT : PW0BO08 SOUTHSIDE BOULEVARD

PROJECT DETAIL : 01 SOUTHSIDE BLVD/BELFORT RD/JTB TRANS IMPR

GRANT :

GRANT DETAIL

USER CODE

S OoCT 2018 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES ‘ .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 .00 3,035,105.00
EXPENDITURES .00 .00 253.83
ENCUMBRANCES .00 .00 .00
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE .00 .00 3,034,851.17
F1-HELP F2-SELECT F4-PRIOR F5-NEXT

F9-LINK
G005 - PRIOR RECORD DISPLAYED

F10-PRIOR-MO F11-NEXT-MO






SUBJECT: Fire Station Alerting System Replacement (CSPEC)
BID #: ESC-0426-16 OPEN DATE: 03/23/2016

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: One Time Purchase

AGENCY: Information Technologies Division

BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria

NUMBER OF BIDS INVITED: (11) NUMBER RECEIVED: (3) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Purvis Systems in the amount of $332,387.82 to cover additional equipment

and services as described in the attached contract change request. The revised contract expenditure not-to-exceed
$2,458,796.29. The period of service to remain unchanged through project completion.

Funding to be encumbered from accounts:

AFIT534-069427 - $178,864.47

AFIT534-069509 - $153,523.35

To be executed by contract (#10400) amendment through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo; Change Request; Vendor Scope Change; Contract; Previous Awards

L
el RESPECTFULLY SUBMITTED

4
/CHELSEY FLEMING

CONCURRENCE BY: Kenneth Lathrop. Chief Information Officer. Information Technologies Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Oetaber 4, 2018

0 Grag Pease, Chief of Procurement Division

THRLL Kenneth Lathrop, Chief of Information Technolagies/CI0 ;ﬁ;f?x’ff‘& LTI
FROM: Michael Turner, PMO Manager, Information Technologies Division

SUBIECT: Reguest for Amendment to Award for E5C-0426-16 Fire Station Alerting System (FSAS)
Replzcamant

Tre Information Technologies Division {ITDY, in coliaboration with the Fire and Rescue Degartment
{IFRD}, requests approval to amend the award to PURVIS Systems for ESC-0426-16 Eire Station Alerting
Systern (FSAS) Replacement for the purposes of increasing the maximum indebtedness 23 shown in the
table below, to sccommodate FSAS capabilities for additiona’ Fire Stations, s mobile FSAS kit for
emergent requirements, implement elective system features, and additional 2ncillary devicas and their
‘nstatiation. All efforts will improve the City's ability to reduce the risk to life snd property. To be
exevned by formal contract through the Office of General Counsel.

Punding Source AFITS34 052427 ¢ AFITS34 089509

Description | BF-Computer Equipment | BF-Capital Professional Sarvices Toisls
| Current Ameunt $1,354,186.17 ‘ $772,222.30 $2,126,408.47
| Incresse Amnount | $178,864.47 ; $153,523.35 | $332387.22
| Rovised Totals - $1,533 0%0.59 ] $925,745.65 | $2,438,798.2%

Supnor: Documents Attached:
e Justification for Contract Change Request {$/27/2018)
= Quotz for Fire Stations $6 and 73 {10/02/2018)
e re Stations 51 and 63 {9/08/2018)
Yo FRAS [t (2409620188
wward and Contract 10800 {2/08/2018}






Justification for Contract Change Request

ESC-0426-16 Fire Station Alerting System (FSAS) Replacement

SUMMARY: Request an increase to the maximum indebtedness for the PURVIS contract from
$2,126,408.47 by $332,387.82, for a revised max not-to-exceed amount of $2,458,769.29.

BACKGROUND: PURVIS proposal from 30 March 2016 was based on the relevant RFP at that

time. Since then, JRFD has grown with more equipment (apparatuses), personnel, has moved
some apparatuses (engines; hazmat; ladder trucks; rescue units; etc.) to different Fire Stations,
and so on. JFRD is updating its assessment of each Fire Station’s requirements for the various
FSAS-related devices (control units; touch screens; network switches; message board flat
screens; remote Ack buttons; radios/antennas; printers; etc.). Summary of the changes:

1.

Net change of one Additional Green Remote Acknowledgement Button: $30.27 Hardware;
$621.00 Installation. Total: $651.27.

Fire Station 56 added back to the scope (after it had been removed): PURVIS provided
quote:

FS 56 hardware: $21,335.70

FS 56 software: $1,658.70

FS 56 installation: $8,985.05

TOTAL: $31,979.45

o0 oo

Fire Station 73 added to the scope: PURVIS provided quote:
a. FS 73 hardware: $22,208.49
b. FS 73 software: $1,658.70
c. FS 73 installation: $13,227.30
d. TOTAL: $37,094.49

Fire Stations 56 & 73 & Additional Ack Button - Shipping: $350.00

Fire Stations 61 & 63 added back to the scope (after they both had been removed): JFRD’s
requirement is for “permanent” installations vice the Mobile Kit option for these Stations
which will begin operating from temporary locations as early as January 2019. Then
(eventually; no timeline available) it will require relocating the FSAS-related
systems/equipment from the temporary facilities to the new facilities; which will be
handled separately. PURVIS’s quote for these two stations in the temporary facilities:

a. Hardware: $41,648.02
b. Software: $3,420.00
c. Installation: $14,860.00
d. TOTAL: $59,928.02
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6. Fire Stations 61 & 63 - Shipping: $900.00

7. Text-to-Speech: this capability is a feature JFRD is considering, pending the costs of the
other requirements growth, etc. PURVIS provided a rough order of magnitude cost of ~$25k
($10k for hardware/software, and $15k for installation).

8. Mobile FSAS Kit: To be best prepared for emergent requirements or emergency situations,
having a Mobile Kit on-hand would be invaluable. PURVIS quote for a Mobile FSAS Kit -
Hardware/Software/shipping cost: $26,056.35.

9. DM Console: JFRD requires a second Dispatch Management (DM) Console for use in its 911
Dispatch Center, to improve operational efficiency and effectiveness, and to mitigate any
outage. Hardware/Software cost: $3,000; no installation costs, as JFRD will install the device
like it did the first DM Console. Total: $3,000.00.

Summary of items 1-9:

Professional Services [Hardware / Software |  TOTALS

Ack Button $621.00 $30.27 $651.27

Fire Station 56 $8,985.05 $21,335.70
$1,658.70| $31,979.45

Fire Station 73 $13,227.30 $22,208.49
$1,658.70| $37,094.49
shipping ) $350.00 $350.00

Fire Station 61 $7,430.00 $20,824.01
$1,710.00] $29,964.01

Fire Station 63 $7,430.00 $20,824.01
$1,710.00] $29,964.01
shipping $900.00 $900.00
Text-to-speech $15,000.00 $10,000.00] $25,000.00
Mobile Kit $1,500.00 $24,206.35] $25,706.35
shipping 0 $350.00 $350.00
DM Console 0 $3,000.00 $3,000.00
TOTALS $54,193.35 $130,766.23| $184,959.58

10. Increased Device Quantities:
The device quantity growth cost estimate is: ~$125k ($26k hardware; $99k installation),
based on 35 stations each requiring one additional device of each type listed in Form B of
the original award; and associated accessories and peripherals components.
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, ‘Component Hardware Cost | Installation Cost . Limits
Display Panel $261.90 $818 <100, same floor, no bay crossing, no
J-hooks, no demo work
Remote Acknowledge Button $30.27 $621 <100', same floor, no bay crossing, no
J-hooks, no demo work
Surge Protector $117.19 $146 same style as specified
External Speaker $122.69 $653 <100, same floor, no bay crossing, no
J-hooks, no demo work
Printer Interface $161.69 $300 same room, <20, cable by others, no
J-hooks/wiremold/conduit
Radio Interface $42.26 $300 same room, <20', cable by others, no
J-hooks/wiremold/conduit
Estimates:
HW Installation | Quantities | HW Totals | Installation Totals Totals:
Display Panel $261.90 5818 35 $9,166.50 $28,630 $37,796.50
Remote $30.27 $621 35 $1,059.45 $21,735 $22,794.45
Acknowledge
Button
Surge Protector $117.19 5146 35 $4,101.65 $5,110 $9,211.65
External Speaker | $122.69 $653 35 $4,294.15 $22,855 $27,149.15
Printer Interface | $161.69 $300 35 $5,659.15 $10,500 $16,159.15
Radio Interface $42.26 $300 35 $1,479.10 $10,500 $11,979.10
Grand| $25,760.00 $99,330 $125,090.00
Total:

11. Spares: another requirement for the PURVIS contract is spare hardware ... we used 1.5% of
the hardware costs ($1,489,216.30, including both the new requirements and the original
award) based on experience. That total is: $22,338.24.

So, grand totals for the PURVIS contract increases are:

Hardware Software Installation Totals
Additional Grzen Remote
Acknowledgement Button $30.27 $0.00 $621.00 $651.27
Fire Station 56 $21,335.70 | $1,658.70 $8,985.05 | $31,979.45
Fire Station 73 $22,208.49 | $1,658.70 | $13,227.30 | $37,094.49
Shipping $350.00 $0.00 $0.00 $350.00
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Fire Station 61 $20,824.01 $1,710.00 $7,430.00 | $29,964.01
Fire Station 63 $20,824.01 $1,710.00 $7,430.00 | $29,964.01
Shipping $900.00 $0.00 $0.00 $900.00
Text-To-Speech $0.00 | $10,000.00 | $15,000.00 | $25,000.00
Mobile FSAS Kit $22,547.65 | $1,658.70 $1,500.00 | $25,706.35
Shipping $350.00 $0.00 $0.00 $350.00
Additional DM Console $1,500.00 | $1,500.00 $0.00 $3,000.00
Sub-totals: | $110,870.13 | $19,896.10 | $54,193.35 | $184,959.58
Additional devices $25,760.00 $0.00 | $99,330.00 | $125,090.00
Spares (1.5% of HW) $22,338.24 $0.00 $0.00 | $22,338.24
Totals: | $158,968.37 | $19,896.10 | $153,523.35 | $332,387.82
$178,864.47
Current Funding Appropriation Remaining
AFIT 534-0069427 AFIT 534-069509 TOTAL
Hardware/Software | Professional Services
Available: $347,505.69 $5,411.46 $352,917.15
New Need: $178,864.47 $153,523.35 $332,387.82
Remaining: $168,641.22 {$148,111.89) $20,529.33
Final Remaining $20,529.33 $0.00 $20,529.33
Updated amounts:
Funding Source AFIT534 069427 AFIT534 069509

Description BF-Computer Equipment | BF-Capital Professional Services Totais
Current Amount $1,354,186.17 $772,222.30 $2,126,408.47
Increase Amount $178,864.47 5153,523.35 $332,387.82
Revised Totals $1,533,050.64 $925,745.65 $2,458,796.29
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PURVIS FSAS Change Order Request

Hardware Change for the City of Jacksonvilie
PO 8A05519

October 2, 2018

Change Item:

The City of Jacksonville has requested that PURVIS modify the quantity of the delivered and installed
Chief’s Acknowledgment Button in Fire Stations 26, 28, 32, 52, and 54. Additionally, the City of
Jacksonville would like to add the PURVIS Fire Station Alerting System (FSAS) to Fire Stations 56 and

73.

Scope of Change:

1. Fire Station 26: Add one (1) Green Remote Acknowledgment Button (Chief) {Part # 315-
280002-131-G}

2. Fire Station 28: Remove one (1) Green Remote Acknowledgment Button (Chief) {Part # 315-
280002-131-G}

3. Fire Station 32: Add one {1) Green Remote Acknowledgment Button (Chief) {Part # 315-
280002-131-G}

4. Fire Station 52: Remove one (1) Green Remote Acknowledgment Button (Chief) {Part # 315-
280002-131-G}

5. Fire Station 54: Add one (1) Green Remote Acknowledgment Buttons (Chief) {Part # 315-
280002-131-G}

6. Fire Station 56, add the following:

TET TSm0 Q0T
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One (1) Station Control Unit {Part # 315-030004-131-NN}

One (1) Remote Touch Screen {Part # 315-250005-131}

One (1) USB to Ethernet Adapter {Part # 315-250200-131}

One (1) VGA Extender{TX/RX) {Part # 315-250300-131}

One (1) Vesa Mount for VGA Extenders {Part # 315-250101-131}

Two (2} 24 port Network Switches {Part # 315-290001-131}

Five (5) 24” Message Boards {Part # 315-190000-131-24}

Five (5) Message Board HDMI Video Receivers {Part # 315-190400-131}

Six (6) Wall Mounting Brackets {Part # 315-190302-131}

One (1) Green Remote Acknowledgment Button {Part # 315-280002-131-G}

One {1) Rip and Run Thermal Printer {Part # 315-170101-131}

One (1)} 2.4 Mil Thermal Printer Paper Case (6 rolls/case) {Part # 315-170201-131}
One (1) Radio to SCU Interface Cable {Part # 315-520000-131}

One (1) Surge Suppressors {Part # 315-460001-131}

One (1) Text-to-Speech (TTS) Voice Module Software Licenses {Part # 315-010110-
120}

One {1} Station Control Unit FSAS Software License {Part # 315-038000-120}

i)
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One {1) Remote Touch Screen {Part # 315-250005-131}

One (1) USB to Ethernet Adapter {Part # 315-250200-131}

One (1) VGA Extender(TX/RX) {Part # 315-250300-131}

One (1) Vesa Mount for VGA Extenders {Part # 315-250101-131}

Two {2) 24 port Network Switches {Part # 315-290001-131}

Eight (8) 24” Message Boards {Part # 315-190000-131-24}

Eight (8) Message Board HDMI Video Receivers {Part # 315-190400-131}

Nine {9) Wall Mounting Brackets {Part # 315-190302-131}

One (1) Green Remote Acknowledgment Button {Part # 315-280002-131-G}

One (1) Rip and Run Thermal Printer {Part # 315-170101-131}

One (1) 2.4 Mil Thermal Printer Paper Case (6 rolls/case) {Part # 315-170201-131}
. One (1) Radio to SCU Interface Cable {Part # 315-520000-131}

One (1) Surge Suppressors {Part # 315-460001-131}

One (1) Text-to-Speech (TTS) Voice Module Software Licenses {Part # 315-010110-

120}

p. One (1) Station Control Unit FSAS Software License {Part # 315-038000-120}

Cost Detail:

o33 -FT TSm0 anyT

Total Change Order Cost Impact: $70,075.21

1. Additional Green Remote Acknowledgment Button hardware: Change Order cost
increase of $30.27

2. Additional Green Remote Acknowledgment Button installation: Change Order cost
increase of $621.00

3. Fire Station 56 hardware: Change Order cost increase of $21,335.70
4. Fire Station 56 software: Change Order cost increase of $1,658.70
5. Fire Station 56 installation: Change Order cost increase of $8,985.05
6. Fire Station 73 hardware: Change Order cost increase of $22,208.49
7. Fire Station 73 software: Change Order cost increase of $1,658.70

8. Fire Station 73 installation: Change Order cost increase of $13,227.30

9. Shipping: Change Order cost increase of $350.00

| END-USER LICENSE/MAINTENANCE AGREEMENTS: All purchased hardware and software resulting

| from this Change Order will be licensed, warrantied and maintained under the existing PURVIS FSAS |
\ End-User License Agreement and PURVIS FSAS Warranty, Maintenance and Service Agreement with

i the City.

' This quote is valid for 60 days.
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PURVIS FSAS Change Order Request Quote PC2019-31

Hardware Change for the City of Jacksonville Stations 61 & 63
PO 8A05519

September 6, 2018

Change Item:

The City of Jacksonville has requested that PURVIS add PURVIS Fire Station Alerting System (FSAS)
components to temporary locations for Fire Stations 61 and 63 while the existing two stations are
remodeled. The effort to relocate the PURVIS FSAS components from the temporary locations to the
remodeled stations 61 & 63 will be identified in separate quote.

Scope of Change:

1. Fire Station 61: Add one (1) Station Control Unit {SCU), one (1) Remote Touch Screen (RTS),
one (1) USB to Ethernet Adapter (up to 150°), one (1) VGA Extenders{TX/RX}, one (1) Vesa
Mount for VGA Extender, two (2) 24 port Network Switches, {1) 27" Message Board, two (2)
Wall Mounting Brackets, one (1)} Green Remote Acknowledgment Button, one (1) Printer, one
(1) Radio to SCU Interface Cable, one (1) Surge Suppressor, one (1) Text-to-Speech (TTS) Voice
Module Software License, and one (1) Station Contro! Unit FSAS Software License.

2. Fire Station 63: Add one (1) Station Control Unit (SCU), one (1) Remote Touch Screen (RTS),
one {1) USB to Ethernet Adapter {up to 150'), one (1) VGA Extenders(TX/RX), one (1) Vesa
Mount for VGA Extender, two (2) 24 port Network Switches, (1) 27” Message Board, two (2)
Wall Mounting Brackets, one (1) Green Remote Acknowledgment Button, one (1) Printer, one
(1) Radio to SCU Interface Cable, one (1) Surge Suppressor, one (1) Text-to-Speech (TTS) Voice
Module Software License, and one (1) Station Control Unit FSAS Software License.

Assumptions:

| 1. The City of Jacksonville {COJ) will provide any required 120 VAC power.

2. COJ will procure and install the following:
Amplifier

Audio Speakers

Station Radio

Equipment Rack

Uninterruptible Power Supply

®ap oo

Cost Detail:

. This Change Order Cost: $60,828.02

1. Add the following:
a. Two {2) Station Control Units {Part # 315-030004-131-NN}: Unit cost $17,000, cost
increase of $34,000.00
b. Two {2} Remote Touch Screens {Part # 315-250005-131}: Unit cost $570.13, cost
increase of 51,140.26
Two {2) USB te Ethernet Adapters {Part # 315-250200-131}: Unit cost $22.38, cost
increzss of $44.76

o
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d. Two (2) VGA Extenders(TX/RX) {Part # 315-250300-131}: Unit cost $331.81, cost
increase of $663.62

e. Two (2) Vesa Mount for VGA Extenders {Part # 315-250101-131}: Unit cost $46.08,
cost increase of $92.16

f. Four (4) 24 port Network Switches {Part # 315-290001-131}: Unit cost $730.00, cost
increase of $2,920.00

g. Two (2) 27” Message Boards {Part # 315-190000-131-27}: Unit cost $265.00, cost
increase of $530.00.

h. Two (2) Message Board HDMI Video Receivers {Part # 315-190400-131}: Unit cost
$100.00, cost increase of $200.00.

i. Four (4) Wall Mounting Brackets {Part # 315-190302-131}: Unit cost $14.48, cost
increase of $57.92

j. Two (2) Green Remote Acknowledgment Buttons {Part # 315-280002-131-R}: Unit cost |
$30.27, Cost increase of $60.54 ‘

k. Two (2) Rip and Run Thermal Printers {Part # 315-280002-131-R}: Unit cost $695.00,
cost increase of $1,390.00

I. Two (2) 2.4 Mil Thermal Printer Paper Case (6 rolls/case) {Part # 315-170201-131}:
Unit cost $110.00, cost increase of $220.00.

m. Two (2) Radio to SCU Interface Cables {Part # 315-520000-131}: Unit cost $43.57, cost
increase of $87.14

n. Two (2) Surge Suppressors {Part # 315-460001-131}: Unit cost $120.81, cost increase
of $241.62

0. Two (2) Text-to-Speech (TTS) Voice Module Software Licenses {Part # 315-010110-120}:
Unit cost $1,410.00, cost increase of $2,820.00

p. Two (2) Station Control Unit FSAS Software Licenses {Part # 315-038000-120}: Unit
cost $300.00, cost increase of $600.00.

Cost increase of $45,068.02
Installation costs: $14,860

Shipping costs: $900.00

END-USER LICENSE/MAINTENANCE AGREEMENTS: All purchased hardware and software resulting
! from this Change Order will be licensed, warrantied and maintained under the existing PURVIS FSAS
. End-User License Agreement and PURVIS FSAS Warranty, Maintenance and Service Agreement with

the City.

This quote is valid for 60 days.






PURVIS PRICE QUOTATION - City of Jacksonville

Date: September 6, 2018
Quote #: PC2019-14R1

Tax ID #: 11-2299301

Agency: City of Jacksonville
88 Silva Ln Address: 214 N. Hogan Street, 9th Floor
Middletown, Rl 02842 Jacksonville, FL 32202
Sales: R. Foster 401-619-2469 Agency POC: Bob Hutchens
Contracts: M Craft 401-845-8401 Phone #: 904-255-8024
Task:
Assemble and provide the PURVIS Fire Station Alerting System components for a Mobile Fire Station Alerting System (FSAS) for
the City of Jacksonville. The hardware and software components identified below represent one Mobile FSAS:

Hardware/Software lItem PURVIS Part # Qty
Station Control Unit {SCU) 315-030004-131-NN 1
16 Port Unmanaged Network Switch 315-290002-131 1
Wall Speaker, 8" (Self-Amp) 315-120301-131 1
Speaker (Self Amp), 1 Gang, Decora 315-490000-131 1
1U Speaker Rack Mount Panel 315-490100-131 1
Rip and Run Thermal Printer 315-170101-131 1
2.4 Mil Thermal Printer Paper Case (6
rolis/case) 315-170201-131 1
Message Board - 24" Monitor 315-190000-131-24 1
Message Board HDM! Video Receiver 315-190400-131 1
Power Strip - Rack Mount 315-010500-131 1
19" Portable Rack Enclosure, 7U 315-470101-131 1
19” Vented Sliding Shelf, 1U 315-470202-131 1
19” Rack Mount LCD KVM 315-470201-131 1
19” Rack Mount LCD Monitor 315-470200-131 1
Text-to-Speech (TTS) Voice Module
Software License (Perpetual) 315-990400-120 1
Station Control Unit (SCU) FSAS Software
License (Perpetual) 315-990300-120 1
FIXED PRICE:
Description Price
Portable System Hardware $22,547.65
Portable System Software $1,658.70
Portable System Configuration, Production and Testing $1,500.00
Freight/Shipping & Handling $350.00
1 Year Warranty & Maintenance Included
GRAND TOTAL $26,056.35]

PAYMENT TERMS: Net 30

VALIDITY: This FFP Quote is valid for 60 days

END-USER LICENSE/MAINTENANCE AGREEMENTS: All purchased hardware and software resulting from this quote will be
licensed, warrantied and maintained under the existing PURVIS FSAS End-User License Agreement and PURVIS FSAS Warranty,
Maintenance and Service Agreement with the City.

EXPORT CONTROL: Products purchased or received under any resulting Sale may be subject to export control laws,

restrictions, regulations, and orders of the United States. Customer agrees to comply with ali applicable export laws,
restrictions and regulations of the United States or foreign agencies or authorities, and shall not export, or transfer for the
purpose of re-export any product to any prohibited or embargoed country or to any denied, biocked or designated person or

entity 25 mentioned in any United Statas or foreign law or regulation.





SERVICES CONTRACT

BETWEEN
THE CITY OF JACKSONVILLE
AND
PEURVIS SYSTEMS INCORPORATED
FOR
FIRE STATION ALERTING SYSTEM REPLACEMENT

7 L

THIS CONTRACT, made: and entered into this méday: of jammary, 2018 (tlic. “Effective Date™), by

and bBetween tie CITY OF JACKSONVILLE (the “CITY™), a municipal corporation: existing under the:

Constitution and the laws of the State of Florida, and PURVIS SYSTEMS INCORPORATED (the

TCONTRACTORY), a New York corporation authorized to transact business: in Florida and with it
principal offices ar 88 Silva Lane, Middletown, Rhode I[sland 02842,

WHEREAS, the CITY issued a Request for Proposal No. BID#ESC-0426-16, as amended by
Addendum No. One {1} dated March & 2016, Addendum No. Tiwe ated Marcli {5, 2016 and Addendum
No, 3 dated March 18, 20186, all of which are on file with the CITY (the “RFP™), for certain services described.
iy the BFP (the * Services™)y; and

WHEREAS, bosed on CONTRACTOR’S response to the: RFP dated March 30, 2016 which is on (e
with the CITY (the “Response’™, the CITY has negotiated and awarded this: Contract. to CONTRACTOR as
authorized in an amended Award approved by the CITY's Competitive Sealed Proposal Evaluation
Committee and the Mayor oo November 17, 2016;

WHEREAS, the CITY’s General Governmental Awards Committes and Mayor approved the
purchase from, and fnstaliation by, CONTRACTOR of certain printers (the “Printers”) to beused by CITY in
cannection with the Services pursuant to a Proprietary Award dated December 15, 2016 (BID #3P-0374-17);

WHEREAS, the CITY’s General Governmental Awards Commitiee and Mayor approved the
purchase from, and installation by, CONTRACTOR of certain monitors (the Monitors™} to be used by CITY
in connection witl the Services pursuant to a Proprietary Award dated December |3, 2016 (BID #5P-0373-
17

NOW THEREFORE, in consideration of the premises and the mutual covenants contained below, the
parties agree as follows:

B Performance of Services. CONTRACTOR shall perform the Services as specified in the RFP
and ihe Response.

2. Compensation. CITY shall compensate CONTRACTOR for the Servics, the Printers and
the Monitors in accordance with the Payment Milestones set forth in Exhibit A to this Contract once a
Deliverable has been Accepted by CITY. Exhibit A to this Contract shall supersede and repiace the payment
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Acceptance does not in any way limit CITY's rights under this Contract or applicable laws, rules and
regulations.

'y The term “Deliverable” shall mean each deliverable set forth in Exhibit A to this Contract,
and any additional deliverables identified and documented in this Contract, and includes all work
product, supporting documentation and other services that CONTRACTOR is required to, or
otherwise does, deliver to CITY in connection with that deliverable.

{c) CITY’s Project Manager will make the determination when a Deliverable is completed and
there is Acceptance by CITY. Acceptance will be made by CITY only in writing, and after adequate
time to ensure a Deliverable has been delivered in accordance with the Contract. CITY will reject
any Deliverable that is not in accordance with the Contract, and shall not be deemed to have Accepted
any Deliverable until CITY has had a reasonable time to test the Deliverable following delivery or, if
later, within a reasonable time after any deficiency in the Deliverable has become apparent. CiTY
may partially accept a Deliverable. If CITY elects to accept nonconforming Deliverables, CITY may
in addition to other remedies, be entitled to deduct a reasonable amount from payments otherwise due
to CONTRACTOR as compensation for the nonconformity. Any Acceptance by CITY, even if
nonconditional, shall not be deemed a waiver, or settlement or Acceptance of any nonconforming
Deliverable.

(D The following Acceptance procedure will be used for each Deliverable:

Once CONTRACTOR’s Project Manager presents a Deliverable as completed to CITY, which will
be in the form of an Acceptance letter for a Deliverable corresponding to a milestone payment, CITY
will have ten (10} business days (or such other time period, as is agreed upon in writing in advance by
CITY and CONTRACTOR, which may be provided via email) to inspect and test such Deliverable
(the “Testing Period™) to ensure that it conforms to the Contract, including all specifications and
requirements contained in the RFP and any test plan agreed upon between CITY and
CONTRACTOR. CITY will either (i) Accept the Deliverable; or (ii) provide written notice to
CONTRACTOR stating how the Deliverable does not conform to the Contract (the "Non-Acceplance
Notice").

Upon receipt of the Non-Acceptance Notice, CONTRACTOR, at CONTRACTOR’s sole cost and
expense, shall as promptly as commercially reasonable and without delay, and in any case within ten
(10) business days (or such other time period as is agreed upon in writing in advance by CITY and
CONTRACTOR. which may be provided via email), correct the non-conformances specified in the
Non-Acceptance Notice and redeliver the Deliverable to CITY.

The parties shall repeat the process set forth in the immediately preceding two paragraphs until the
Deliverable has been Accepted: provided, however, if CONTRACTOR: (i) fails to re-deliver any
Deliverable within the time period specified, or (ii) fails more than twice to remedy a non-conformity,
CITY will have the right, at CITY’s option, to: (w) provide CONTRACTOR with an additional cure
period; (x) accept the Deliverable as nonconforming, in which case payments otherwise due to the
CONTRACTOR wili be reduced equitably to reflect the value of the Deliverable as received relative
to the value of the Deliverable had it conformed to the specifications and requirements set forth in the
wise duz to the CONTRACTOR
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Notwithstanding CITY’s Acceptance of any Deliverable, upon delivery of any associated Deliverable
or the final completed Deliverable, CITY shali have the right to perform additional tests on each
previously accepted Deliverable to ensure full integration and compatibility with all other
Deliverables.  CITY shall perform such testing, and CONTRACTOR shall correct any
nonconformities, in accordance with the procedures set forth in this Section, as though each such
Deliverable was delivered on the date of delivery of the associated or final Deliverable.

3. Maximum _Indebtedness. As required by Section 106.431, Ordinance Code, the CITY’s
maximum indebtedness for all products and services under this Contract shall be a fixed manetary amount
not-to-exceed Two Million One Hundred Twenty-Six Thousand Four Hundred Eight and Forty-seven/100
Dollars ($2,126,408.47).

4, Term. The term of this Contract shall commence on the Effective Date and shall be in force
through completion of the Services, Acceptance and final payment, including resolution of all disputes,
claims, or suits, if any. Certain provisions of this Contract may extend past termination including, but not
limited to, the warranty, maintenance, service and indemnification provisions contained in the RFP, the
Response and this Contract. This Contract, after the initial year, shall be contingent upon the existence of
lawfully appropriated funds for each subsequent year of the Contract.

3. Software Development Contract. Concurrently with the execution of this Agreement, CITY
and CONTRACTOR are entering into a Software Development Contract (the “Software Contract”) of even
date herewith for the development of customized software to interface data between the CiTY's existing
Motarola CAD system and the fire alerting system which is the subject of this Contract. The CITY’s
obligations under this Contract are subject to the Acceptance by the CITY of the Software (as the terms
Acceptance and Software are defined in the Software Contract). This Contract shall terminate upon the
termination of the Software Contract for any reason.

6. Data  Security Reguirements. In performing the Services under this Contract,
CONTRACTOR may access to certain personal information as well as other confidential information
including confidential business information of the CITY, and must safeguard such information in accordance
with the requirements set forth in Exhibit B to this Contract.

7. License. CONTRACTOR grants to the CITY an irrevocable, non-exclusive, fully paid-up
perpetual license to the software required to operate CONTRACTOR'S fire station alerting system 2as
described in the RFP and the Response (the “License”) for the limited purpose of the operation and
maintenance of the CITY’s Fire Station Alerting System. CITY’s rights in the License shall be in addition to
any other inteliectual property rights granted to CITY under the terms of the RFP. The rights of CITY under
this Section 7 shall not be limited or reduced by the provisions of the License Agreement (as defined in
Section 13 of this Contracty.

& Citv Dependencies/Respansibilities. Seciion 4 of the Response contains references to certain
“project dependencies on the City of Jacksonville” and “City Dependencies/Respansibilities™ and the Project
Assumptions attachment to the Response contains a section titled “City of Jacksonvilie’s Role” {collectively,
the “City Responsibilities™). CONTRACTOR acknowledges and agrees that none of the City Responsibilities
shall be binding upon CITY, and none of CONTRACTOR’s obligations under this Coniract sitali be
Y performing any such City Dependencies in a timely manner. CITY shall cooperate
able assistance 10 CONTRACTOR as may be necessary for CONTRACTOR to perform
i ITRACTOR as described in the
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9. Title and Risk of Loss. Ownership, risks of damage to or loss of all equipment shall pass to
CITY upon Acceptance. CONTRACTOR shall assume all risk of loss or damage while items are in transit
and/or in CONTRACTOR's custody until such time that CITY issues written notice of Acceptance. CITY's
receipt or delivery of any equipment or other materials will not constitute CITY’s Acceptance of the Services
and will not constitute a waiver by CITY of any right, claim or remedy. In the event of loss or damage to any
equipment, CONTRACTOR shall bear all costs associated with any loss or damage until Acceptance by
CIiTY.

10. Limitation of Liability. Section 111(3), Limitation of Liability. of the Warranty, Maintenance
and Service Agreement (as defined in Section 13 of this Contract) and Section 9 of the License Agreement {as
defined in Section 13 of this Contract) shall be deleted in their entirety and shall not apply to the obligations
of the parties under this Contract,

1. [P Indemnity. CONTRACTOR’s indemnification obligations for intellectual property
liability contained in Section 3.20 of the RFP shall not be limited or reduced by the provisions of Section
HICD) of the Warranty, Maintenance and Service Agreement (as defined in Section 13 of this Contract) or any
provision contained in the License Agreement (as defined in Section 13 of this Contract).

12. Confidentiality. CONTRACTOR acknowledges and agrees that City is subject to the
requirements of Article 1, Section 24, Florida Constitution and Section 119.011, Florida Statutes and related
laws (“Florida’s Public Records Laws™). All references in the Response and the License Agreement (as
defined in Section 13 of this Contract) to confidentiality or non-disclosure shall not apply to this Contract to
the extent of any inconsistency with Florida’s Public Records Laws.

13 Contract Documents. This Contract consists of the following documents which are hereby
incorporated as if fully set forth herein and which, in case of conflict, shall have priority in the order listed:
s This document, as modified by any subsequent signed amendments
+  Any amendments to the RFP
s The RFP as originally issued
L]
L ]

Any Purchase Order issued by CITY under the Contract
The Response, provided that any terms in the Response that are prohibited under the RFP
shall not be included in this Contract

s End-User License Agreement atiached to this Contract as Exhibit C (the “License
Agreement”)

»  Warranty, Maintenance and Service Agreement attached to this Contract as Exhibit D
(the “Warranty, Maintenance and Service Agreement”)

14, Notices. All notices under this Agreement shall be in writing and shall be delivered by
certified mail, return receipt requasted, or by other delivery with receipt to the following:

Astothe CITY:
City of Jacksonville
Information Technology Division






As to the CONTRACTOR:
Purvis Systems Incorporated
88 Silva Lane
Middletown, Rhode Island 02842
Attention: Michelle Craft, Contracts Manager

15. Project Managers. Each Party will designate a Project Manager during the term of this
Contract whose responsibility shall be to oversee the Party's performance of its duties and obligations
pursuant to the terms of this Contract. As of the Effective Date, CITY’S Project Manager is Michelle Harrell,
MichHarrell@coj.net, 904-255-8058 and the CONTRACTOR'S Project Manager is Art Ladd,
aladd@intmgmtsol.com. Each Party shall provide prompt written notice to the other Party of any changes to
the Party's Project Manager or his or her contact information; provided, such changes shall not be deemed
Contract amendments and may be provided via email.

16. Termination. The second paragraph of Section 5 of the License Agreement shall be deleted
in its entirety and of no force or effect.

17. Warranty and Remedies. Section 6 of the License Agreement shall not in any way limit or
reduce the rights of CITY under the RFP.

18. Laws Governing. The last sentence of Section 17 of the License Agreement shall be deieted
in its entirety and Section 3.46 of the RFP shall control the governing laws with respect to this Contract and
all of the Contract documents listed in Section 13 of this Contract.

19, Entire Agreement. This Contract constitutes the entire agreement between the parties hereto
for the Services to be performed and furnished by the CONTRACTOR. No statement, representation,
writing, understanding, agreement, course of action or course of conduct, made by either party or any
representative of either party, which is not expressed herein shali be binding. CONTRACTOR may not
unilaterally modify the terms of this Contract by affixing additional terms to materials delivered to the CITY
{e.g.. “shrink wrap” terms accompanying or affixed to a deliverable) or by including such terms on a purchase
order or payment document. CONTRACTOR acknowledges that it is entering into this Contract for its own
purposes and not for the benefit of any third party. Section 19 of the License Agreement shall be deleted in
its entirety and of no force or effect.

20, Amendments. All changes to, additions to, modifications of, or amendment to this Contract,
or any of the terms, provisions and conditions hereof, shall be binding enly when in writing and signed by the
authorized officer, agent or representative of each of the parties hereto.

21 Counterparis.  This Contract, and all amendments thereto, may be executed in several
counterparts, each of which shall be deemed an original, and all of such counterparts together shall constitute
one and the same instrument,





IN WITNESS WHEREOF, the parties have executed this: Contract as of the day and year first above:
written.

ATTEST: CITY OF JACKSONVILLE

e b iR
Lenns Curey "(}?"* Ma\'or Lenny Curry
Mayor i nd@r Authority oft o
Executive Order N, 201508

“ James R, McCain, Jr
Corporation Secretary

In accordance: with: the: C
an unexpended, unencumbered, and™ , ;
f@re‘g@iﬂg agreement; and’ that. provision has been made: fm" the paym'em of monie

paid. o,
,Mﬁ&”w :
M gé{;‘cw
Direstor of Finance
CITY Contract Number:,
Form: Approved:
WITHESSE: PURVIS SYSTEMS INCORPORATED
TypafPrint Name ) )
Vice Fresident, Finanze
Title
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COMPETITIVE SEALED PROPOSAL EVALUATION COMMITIEES

KIND AND BASIS OF CONTRACT: Cne Time Purchass
AGENCY: Infermaztion Technologies Division
BASIS OF AWARD: Highes! Scoring Bidder Based On Evalualion Criteria

MUMBER OF BIDS INVITED: (11) NUMBER RECEIVED: (8)  OTHER: (D)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend a’waf:ﬁ dated 11/03/20186 1o incraass the maximum indablsd
by Purvis Systems, total expandiiure not-lo-excesd $2,1285,408.47. Period of servics to remain
coniract through project compiei%on.

Funding lo be Eﬁcumea*ad from accounis:
AFIT534-069427 - $1,354,1838.17
AFITE34-068508 - 7? 222.30

To be exaculsd by Formal Contrast rougl
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DupJtL il rire dlation Alerting System Replacement (CSPEC)
BID # ESC-0426-15 OPEN DATE: 03/23/2018

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BABIS OF CONTRACT: One Time Purchase

AGENCY: Information Technologies Division

BASIS OF AWARD: Highest Scaring Bidder Based On Evaluation Criteria

NUMBER OF BIDS INVITED: (11) NUMBER RECEIVED: (3) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Approval was granied on 9/8/2016 to enter into negotiaiions with the highest scoring vendar, Purvis Systems. Nagot
concluded on October 27, 2016. Recommend approval of award to Purvis Systems, for the Fire Station Alerti ing S/stem

Replacement. Period of servics from executed contract through project completion, Tolal expenditure not-tz-sxcead
$2,098,608.47.

Funding to be encumbered from accounts:

AFITS534-069427 - $1,354,185.17

AF|T534-060509 - $744,422.30

To be executed by Forma! Contract through the Office of Genera! Counsal,

ATTACHMENTS: Rscommendation Memo; Scoring Shesat; Evaluation Matrix; Scops of Servizes; Pricing Shee's; Pravious
Awards

{B YEH < // RESPECTFULLY SUBMITTED @LA%

CLCEYP NFROE - GREGORY PEASE, CHIE
™" PROCUREMENT DIVISION

CONCURRENCE BY:

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
P 4 R -
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SUBJECT: Fire Station Alerling System Raplacems nt{CBPEC)
810 8 ESC-0428-18 OPEN DATE: 03/23/20156

COMPETITIVE SEALED PAOPOSAL EVALUATION COMMITTEE

KIND ANO BASIS OF CONTRACT: One Time Purchass

AGENCY: Information Technolagies Division

BASIS OF AWARD: To the Highest Scoring Bidder Based On the Evaluation Criteria
HUMBER OF BIDS INVITED: {11) NUMBER RECEIVED: {3} OTHER: {0]
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Three responses were received for sublest bid on March 30, 20186, Pursuant 1o ths bid specifications recommand aoproval to
schedisiz and conduct intarvisws/demonsiralions with the thras oposerns

53 {oflows:

s Jagksonvils
* Mci:rré

A xf‘::S

Thz demonsiealions z,f‘f” e with Allachm
brought back lorh tg adation of aw
both the lechnical prap:

~ BUYER T2 //4?;@;4;» e RESPECTFULLY SUBMITTED

CONCURRENCE BY: Kennsth Lalhron. Chisf Infarmation Qifizer Inlormation Teshnalaains Divisine






QWS3270X 10/12/2018
FAML6350 V5.1
LINK TO:

FISCAL MO/YEAR : 01 2019
INDEX CODE : AFIT534
SUBOBJECT : 069427
PROJECT :

PROJECT- DETAIL

GRANT

GRANT DETAIL

USER CODE

ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE
F1-HELP F2-SELECT

7:44 AM
* %k NW COJ FAMIS PRODUCTION ** 10/12/2018
ACCOUNT SUMMARY INQUIRY 7:44 AM
CURRENCY CODE
RADIO COMMUNICATIONS-COJ
DM-COMPUTER EQUIPMENT
OCT 2018 ANNUAL BALANCE ALL YEARS BALANCE
.00 .00 .00
.00 .00 .00
.00 .00 .00
347,506.00 347,506.00 347,506.00
.00 .00 .00
2,078.05 2,078.05 2,078.05
.00 .00 .00
345,427.95 345,427.95 345,427.95
F4-PRIOR F5-NEXT
F9-LINK. F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND





QWS3270X 10/12/2018 7
FAML6350 V5.1
LINK TO:

FISCAL MO/YEAR : 01 2019
INDEX CODE : AFIT534
SUBOBJECT : 069509

PROJECT :

PROJECT DETAIL

"GRANT

GRANT DETAIL

USER CODE

:44 AM

** NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

CURRENCY CODE

RADIO COMMUNICATIONS-COJ

DM-CAPITAL PROFESSIONAL SERVICES

10/12/2018

7:44 AM

ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE
F1-HELP F2-SELECT

G014 - RECORD FOUND

OCT 2018 ANNUAL BALANCE ALL YEARS BALANCE
.00 .00 .00

.00 .00 .00

.00 .00 .00
5,411.00 5,411.00 5,411.00
.00 .00 .00

.00 .00 .00

.00 .00 .00
5,411.00 5,411.00 5,411.00

F4-PRIOR F5-NEXT
FO-LINK F10-PRIOR-MO F11-NEXT-MO






SUBJECT: APPRAISAL GAP FINANCING

BID #: ESC-0472-18 OPEN DATE: 8/8/18

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — Eighteen (18) months from contract execution
AGENCY: Neighborhoods

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the two (2) highest scoring bidders, Metro North Community Development
Corporation and Northwest Jacksonville Community Development Corporation as outlined below. Recommend
approval to waive as a minor irregularity missing addendum #2 for Northwest Jacksonville CDC. The addendum
has since been received. A third bidder, Revitalize Arlington, Inc., will not be funded due to low score. Period of
service is for eighteen (18) months from date of contract execution. Total expenditure amount not to exceed
$289,950.00.

Metro North CDC. - $148,860.00
Northwest Jacksonville CDC - $141,090.00

Funding Source: ERCD1N1FR-08301-HC9999-HCO999 - To be executed by formal contract through the Office
of General Counsel

Attachments: Recommendation Memo, Tabulation and Scoring Sheets and Evaluation Criteria

@VALYST: W RESPECTFULLY SUBMITTED % //,,4%1/’/

Annette Blifney EG%‘/ PEASE, CHIEF

OCYREMENT DIVISION

CONCURRENCE BY: Julie Adamson, Operation Direction, Neighborhood Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

October 11, 2018

TO:

FROM:

SUBJECT:

A

Julie Adamson, CPA
Operations Director, Neighborhoods Department

Greg Pease, Chief of Procurement
Finance and Administration Department

Lenny Curry, Mayor

Neighborhoods Department
Neighborhood Property Administration
214 N. Hogan Street, 7" Floor
Jacksonville, FL 32202

(904) 255-7033

NS ~——

Appraisal GAP Financing RFP Score Recommendations

The Neighborhoods Department received nine proposals by three different firms for the Appraisal GAP Financing RFP.
The following proposals have been ranked and scored through the criteria outlined in the RFP. The minimum average
score accepted is 60. Six of the nine proposals scored over 60 and are being recommend for funding. Please see below
the listing of submitted projects, the average score, the recommended funding amount and the funding source. If any
additional information is needed please feel free to contact me at 255-0799 or by email at JAdamson®coj.net.

Metro North Community Development

Average Score

Recommended
Funding Amount

Funding Source

Projects Submitted

3845 Notter Ave

75.67

$49,620.00

Index code: ERCDIN1FR
Subobject: 08301
Project: HC9999
Grant: HCO999

Projects Submitted

411 Birch St

75.67

$49,620.00

Index code: ERCDIN1FR
Subobject: 08301
Project: HC9999
Grant: HCO999

Projects Submitted

3843Qu ?e““

75.67

$49,620.00

Index code: ERCDIN1FR
Subobject: 08301
Project: HC9999
Grant: HCO999

f146 Swo.00






Northwest Jacksonville CDC

Average Score

Recommended
Funding Amount

Funding Source

Index code: ERCDIN1FR
Subobject: 08301

Revitalize Arlington Community Development

Average Score

Funding Amount

Projects S itted 1072 W. 12th St 83.17 47,030.00
rojects Submitte > Project: HC9999
Grant: HCO999
Index code: ERCDIN1FR
Subobject: 08301
Projects S itted 2033 Payne A 84.83 47,030.00 .
rojects Submitte ayne Ave > Project: HC9999
Grant: HCO999
Index code: ERCDINIFR
Subobject: 08301
i S i 2023P A 84.83 47,030.00
Projects Submitted ayne Ave $ Project: HC9999
Grant: HCO999
14, 090. 0O
Recommended

Funding Source

Projects Submitted Lot1 58.83* $0.00 NA
Projects Submitted Lot 2 58.67* $0.00 NA
Projects Submitted lot3 58.67* $0.00 NA

*Proposal did not meet the minimum scoring threshold

CC: Annette L. Burney, Purchase Analyst — Procurement Division






ESC-0472-18

APPRAISAL GAP FINANCING

TITLE: APPRAISAL GAP FINANCING
BID NO.; ESC-0472-18 ,
OPEN DATE: August 8,2018 @ 2 P;M.
ANALYST: Annette Burney .

No. Invited: {7)  No. Received (3)

.._:»mno_dma By: Renata Barnett - Announcer:: Pearl z.:ar,m:

No !nm" {0}

Metro North Community Development

Northwest Jacksonville CDC

Revitalize Arlington Community Development

e

Projects Submitted | **SNO'°" | 411 pirchst | 38a3Perryst. | 1972 W12 | 2033 payne Ave | 2023 Payne Ave Lot 1 Lot2 Lot3
TOTAL GAP: $49,620.00| $ 49,620.00| $ 49,620.00| $ 47,030.00| $§ 47,030.00| $ 47,030.00| $ 39,640.00| $ 39,640.00| $ 39,640.00

COMPETENCE 20 20.00 20.00 20.00 20.00 20.00 20.00 16.67 16.67 16.67
FINANCIAL RESPONSIBILITY 20 11.67 11.67 11.67 20.00 20.00 20.00 9.17 7.50 7.50
PROJECT PLANS AND SPECIFICATIONS 25 23.33 23.33 23.33 22.67 24.33 24.33 10.00 1417 14.17
PROJECT TIMELINE 10 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00 10.00
PROJECT MARKETING PLAN 5 6.67 6.67 6.67 6.50 6.50 6.50 5.00 5.00 5.00
COST GAP" 20 4.00 4.00 4.00 4.00 4.00 4.00 8.00 5.33 5.33
TOTAL POINTS 100 75.67 75.67 75.67 83.17 84.83 84.83 58.83 58.67 58.67
MINIMUM REQUIREMENTS Y Y Y
501 ( ¢) (3) Non-profit Corporation {\ /\\ t\
Applicable Business License Jx\ I\. (\
Completion of two (2) Affordable Housing Projects ;\.,. .&\ (\
Execute GAP Financing Affadavit (Form 4) (M t\ th
CONFLICT OF INTEREST Y Y Y
INSURANCE AGENT ACKNOWLEDGEMENT Y Y Y
ADDENDUM (2) 2 #1 #1

Page 1





Appraisal GAP Financing

ESC-0472-18

Chiy

Specifications

Total Points 20 Points 20 Points 25 Points 10 Points 10 Points 20 Points
. . Project Plans . . .
. Financial Project Project Total Points
FIRM: Metro North Competence Responsibility & Timeline  |Marketing Plan Gap (100 max)

Reviewer 1
Reviewer 2 20.00 20.00 25.00 10.00 5.00 4.00 84.00
Reviewer 3 20.00 5.00 20.00 10.00 5.00 4.00 64.00

Average

Reviewer 1

Reviewer 2 20.00 20.00 25.00 10.00 5.00 4.00 84.00
Reviewer 3 20.00 5.00 20.00 10.00 5.00 4.00 64.00
A 20.00 11.67 23.33 10.00 6.67 4.00

Reviewer 1 20.00 10.00 25.00 10.00 10.00 4.00 79.00
Reviewer 2 20.00 20.00 25.00 10.00 5.00 4.00 84.00
Reviewer 3 20.00 5.00 20.00 10.00 5.00 4.00 64.00
Average 20.00 11.67 23.33 10.00 6.67 4.00 75.67






Appraisal GAP Financing

ESC-0472-18

Reviewer 1

Specifications

Total Points 20 Points 20 Points 25 Points 10 Points 10 Points 20 Points OVERALL
. . Project Plans . . .
R Financial Project Project Total Points
FIAM: North West Jax CDC Competence | . < ponsibility & Timeline  |Marketing Plan Gap {100 max)

Reviewer 2

20.00

25.00

4.00

83.50

Reviewer 3

20.00

18.00

4.00

77.00

Average

Reviewer 1

Reviewer 2

20.00

20.00

25.00 10.00

4.50 4.00

Reviewer 3

20.00

20.00

23.00 10.00

5.00 4.00

Average

Reviewer 1 20.00
iReviewer 2 20.00
Reviewer 3 20.00

Average

20.00






Appraisal GAP Financing

ESC-0472-18

OVERALL m

Specifications

Total Points 20 Points 20 Points 25 Points 10 Points 10 Points 20 Points
. . Project Plans . . .
- . Financial Project Project Total Points
FIRM: Revitaliz i .
evitalize Arlington Competence Responsibility & Timeline  |Marketing Plan GAp {100 max)

Reviewer 1
Reviewer 2 15.00 12.50 0.00 10.00 5.00 8.00 50.50
Reviewer 3 15.00 10.00 5.00 10.00 5.00 8.00 53.00

Average

7

Reviewer 1

Reviewer 2

15.00

12.50

12.50

10.00

5.00

63.00

Reviewer 3

15.00

5.00

5.00

10.00

5.00

40.00

Average

%

Reviewer 1

Reviewer 2 15.00 12.50 12.50 10.00 5.00 8.00 63.00
Reviewer 3 15.00 5.00 5.00 10.00 5.00 0.00 40.00
Average 16.67 7.50 14.17 10.00 5.00 5.33 58.67
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ESC-0472-18
S5ECTION 4
DESCRIPTION OF SERVICES AND DELIVERABLES

INTRODUCTION

1.1. The Appraisal Gap Financing Program (GAP) creates a financial incentive for affordable housing
developers to rehabilitate or construct new single family residential homes in economically challenged
real estate markets. The Contractor is able to fill the gap” between what it costs to renovate or build a
single family home and the appraised value.

1.2. Qualified Contractors can receive up to $50,000 per single family home (as justified by a certified
property appraisal and an accepted development pro forma), for up to three projects within eighteen
{18} months.

1.3. Qualified Contractor would submit one proposal packet per single family home development.
The maximum amount eligible per single family home development project is $50,000.

14. Qualified developer may submit up to three (3) proposal packets in which the total subsidy does

not exceed $150,000.

1.5. Inorder to be a qualified developer, the Contractor must meet the minimum Requirements for
Affordable Housing Developers. Eligible homebuyers must be income qualified individuals, having
household incomes as provided within the Program Income Limits (Attachment L).

PROGRAM GOALS

2.1 Increase affordable housing development opportunities in areas of the City of Jacksonville where
significant need and impact can be identified and documented:

2.2. Maximize the leveraging of resources to the greatest extent possible;

2.3. Strategically promote homeownership opportunities for low and moderate income individuals and
families who are buying their first homes;

24. Reduce blight, promote the development, stabilization and preservation of neighborhoods; and

2.3. Spur residential development across the City by assisting families with incomes up to 140% of the
Area Median Income (AM]) to purchase single-family homes,

PROJECT GRADING AND DELIVERABLES

3.1. Proposals will be graded based upon criteria outlined in the evaluation matrix in Attachment B,
Points will be awarded for each category based upon the response of the contractor. The contractor will
be expected to give detailed information on the project as it pertains to competence and experience,
Financial Responsibility, The plans and specifications, Project Timeline, project marketing plan and the
overall GAP financing amount requested.

3.2 The contractor is expected to deliver based upon information provided within the Response a completed
single family new construction home or the rehabilitation of an existing single family home that meets
the minimum housing standards and specifications as outlined in Attachment H and that issoldtoa
homebuyer who earns less than 140% of Area Median Income.

3.3 Funds for the development GAP finance program will be distributed upon the sale of the home. The
Contractor will supply as evidence of completion the Certificate of Occupancy of the subject property,
the finalization of all open permits, the final appraisal of the subject property, the final development
proforma reflecting the actual costs, the Licensed General Contractor’s (builder on record) final lien
release and the Homebuyers Certified Income statement. Funds for the development GAP finance

e





ESC-0472-18
program with disbursement instructions will be sent to the closing agent/attorney for the distribution
upon sale,

SITEVISIT

Neighborhoods Department staff may schedule meetings, as needed, with the Contractor at the
proposed development site to track and monitor the single family home development progress.

(Remainder of page intentionally left blank}





ESC-0472-18
ATTACHMENT B
EVALUATION MATRIX

This attachment outlines the specific requirements for proposals under the Appraisal GAP Financing
Program. In addition to submitting a GAP financing Cover Page {Attachment C) the proposal must
include the following categories of criteria listed in the same order as indicated below.

Vendor

Category Evaluation Criteria Maximum Score

Points

L. Competence and Experience:

Provide information pertaining to technical education,
licensure and training, and experience in the type of project to
be undertaken.

ik Workload:

a. Provide information on past, current, and projected
workload,

b. Provide information on availability of adequate personnel
and contractors used to undertake the project.

Competence i1 Partnership: 20
Evidence of meaningful involvement between the local
community and the entity serving as applicant.

IV, Previous Experience:

A description of previous development experience for the
non-profit corporation or, if applying as a partnership, for all
partners with specific details regarding any affordable
housing experience within or outside of the proposed
community.

L Provide a detailed financial plan including all of the
following:

a. A list of sources of matching and/or leveraging funds
including percentage of funding support from all other
sources.

b. The status of the funding availability
{requested/committed)including a timeline for access to
matching or leveraging funds.

¢. Letters from financia! institutions or investors eviderncing
commitment of financing from relevant funding sources
Financial documenting financial capacity to complete the project.
Responsibility I1. Provide copies of contracts related to any funding source
setting forth funding conditions.

HL Provide copies of construction contracts as it relates to the
physical development or rehabilitation of the site per the
provided architectural plans and specifications. If self
performing construction activities provide all associated costs
per the provided architectural plans and specifications broken
out by a Schedule of Values using the Divisions of
Construction as defined by the Construction Specification
Institute’s Master Format. Construction costs either contracted

oy
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out or self-performed must be accurately reflected in single
family home development budget pro-forma (Form 1).

1V, If the Contractor is planning on using its own funds to
finance the project, the Contractor shall provide at least two
{2) years of audited financial statements. If audited financial
statements are unavailable then the Contractor shall provide
unaudited financial statements and state within the response
that audited financial statements are unavailable. Unaudited
financial statements shall be certified as true and correct by
the CFO or CEO of the Contractor. The Contractor shall also
provide relevant bank statements to verify adequate liquidity.

V. Provide statements of revolving lines of credit supporting
all funding sources identified in the Price Sheet/Certification
of Funding Sources (Form 2). Statements of revolving lines
of credit must state the maximum amount and availability of
the credit line.

VL Provide a complete single family home development
budget (pro-forma) including sources and uses (Form 1). All
saurces of funds must equal the total cost of the project.
CONTRACTOR’S DEVELOPER FEE IS CAPPED AT 10 %

I Narrative:

Provide a short summary of the proposal that includes project
scope and the expected need for the funding, Include a
description of the existing real estate market and how the
proposal will address the present needs while providing
stability for community residents in the future. Contractors are
encouraged to supply sufficient market information regarding
need for the program/ project and appraisal GAP funding. The
proposal should target those areas within the City of
Jacksonville that have experienced significant depopulation,
disinvestment, or foreclosures and affirmatively further fair
housing by placing affordable housing stock in areas without
affordable housing.

1% Site Controk:

Provide evidence of site control or, in the alternative, evidence
of the ability to acquire the proposed site {option to purchase) in
a timely manner (i.e., within three months of a funding award).

Project Plans and
Specifications

=3
(&3

Hi. Zoning:

Provide evidence that the proposed single family home project
complies with zoning ordinances and local land development
plans.

IV. Identification of Property and Location Map:

a. Provide a map of the site and neighborhood identifying
location and address of proposed renovation and the
surrounding area of impact.

b. Provide the legal description of the project property

I





V. Existing Condition Photos:

Provide photographs of the proposed site, contiguous sites,
surrounding area, and neighborhood, as well as photograpls of
the interior of the property.

VI Architectural Drawings/Development Plan:

Provide architectural plans and specifications of the proposed
project or development plans. Rehabilitation/New construction
projects shall include a listing of detailed project specifications
which meet the City’s New Home Construction/ Housing
Rehabilitation Specifications (Attachment H).

o
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I. Provide details of the proposed renovation start and
completion dates. The timeline should also include key
milestones to timely move the project to closing.

1L Projects shall commence within three (3) months of award

Project Timeline and achieve renovation completion, evidenced by the finalizing 10
of all open permits, within twelve {12} months of award. The
Neighborhoods Department Director at his or her discretion
may approve a time extension upon receipt of a written request
outlining need for extension,
. . L Describe how the project will be marketed to potential
Project Marketing homeb identify any of . lified =
Plan omebuyers and identify any of Contractor’s pre~gualifiec 3
home buyers,
As indicated in the Form 1- Price Sheet Proposals requesting
the lowest amount of GAP Fﬁnanfcing per $10,600 increment,
Cost: GAP . . s : e
Ei : shall receive the maximum number of points, Contractor’s e
mnancing Request . o
developer fee is capped at 10% of total development cost.
Total Score Maximum Points Available One Hundred (100) 160

Remainder of page intentionally left blank.
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FAML6350 V5.1 ** NW COJ FAMIS PRODUCTION il 10/12/2018

LINK TO: ACCOUNT SUMMARY INQUIRY 10:31 AM

FISCAL MO/YEAR : 12 2018 CURRENCY CODE

INDEX CODE : ERCDIN1FR FORECLOSED PROPERTY REGISTRY-HOUSING SER

SUBOBJECT : 08301 OTHER GRANTS AND AIDS

PROJECT : HC9999 JACKSONVILLE HOUSING COMMISSION

PROJECT DETAIL

GRANT : HCO999 JACKSONVILLE HOUSING COMMISSION

GRANT DETAIL

USER CODE

S SEPT 2018 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 408,200.00 983,400.00
EXPENDITURES .00 .00 ' .00
ENCUMBRANCES .00 .00 .00
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE .00 408,200.00 983,400.00
F1-HELP F2-SELECT F4-PRIOR F5-NEXT

F9-LINK
G014 - RECORD FOUND

F10-PRIOR-MO F11-NEXT-MO





CITY OF JACKSONVILLE
DIVISION OF PROCUREMENT
ED BALL BUILDING - 8™, FLOOR
214 N. HOGAN STREET
JACKSONVILLE, FL 32202

ADDENDUM NUMBER: Iwo (2)
BID NUMBER: ESC-0472-18
PROJECT NAME: Appraigal GAP Financing

OPENING TIME AND DATE: 2:00 P.M., Wednesday, August 8, 2018

THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE TITLED
PROJECT AND WILL BE PART OF THE CONTRACT

The purpose of this addendum is for the following:

1. Attachment B, Financial Responsibility (1v)
A question was asked during the pre-bid conference held on 6/18/18 regarding non-profit organizations
providing audited financial statements. Criterion [V states:

V. if the Contractor is planning on using its own funds to finance the project, the Contractor shall provide at
least two (2) years of audited financial statements. I audited financial statements are unavailable then the
Contractor shall provide unaudited financial statements and state within the response that audited
financial statements are unavailable. Unaudited financial statements shall be certified as true and
correct by the CFO or CEO of the Contractor, The Contractor shall also provide relevant bank
statements to verify adequate liquidity.

2. Request for Available Required Forms
The following required forms are available electronically:

Attachment C — GAP Financing Cover Page

Form 1 - Price Sheet {Development Pro-forma)

Form 2 - Certification of Funding Sources

Form 4 - Request for Appraisal GAP Financing Affidavit

To receive electronic copies of the above documents, bidders must send written request o
aburney@coj.net. No changes shall be made to the forms without written consent from the City of
Jacksonville.

Please note: The above forms are only a portion of the forms required for bid submission,

Bidders are responsible for making sure all required forms in the RFP are included with their
response,

DATE: June 20, 2018 Analyst: Annette Burney <~ ..
RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID.

Bidder's Signature

Title

Company

Date
tof 1





