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General Government Awards Committtee (GGAC) Meeting

Thursday, April 13th, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Consent Agenda

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold of $65,000.00. Please refer to 126.106(e), if you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 SC-0442-18 Ballots Printing Services Supervisor of  |Elections Systems & $150,000.00 Increase, New Remainder of renewal 4
Elections Software, LLC NTE $1,343,035.50
2 RFQ-0208-19 |RFQ For Storm Sewer Right of Way & |Reassign from: Granite March 16, 2022 -
Rehabilitation by Cured-In-  |Stormwater Inliner, LLC September 30, 2024
Place Pipe (CIPP) Maintenance Reassign to: Inliner
Technology Solutions, LLC
3 SC-0425-20 Boatyard Services Fleet Lamb's Yacht Center $20,000.00 Increase, New Through April 30, 2023
Management NTE $590,000.00
4 SC-0459-20 Body Armor, Systems and Jacksonville Blue Line Innovations, |$100,000.00 Increase, New Period ending August 5,
Carriers Sheriff's Office |LLC NTE $2,405,000.00 2023
5 SC-0253-22 Citywide Purchase of Office |Purchasing Workscapes, Inc. $100,000.00 Increase, New
Furniture and Related NTE $640,000.00
Products
6 JSC-0017-23  |Flynn Road Drainage Public Works  |1st Choice Construction {$313,987.50
Improvements Engineering - (& Development, LLC
Construction
Management
7 CP-0043-23  |Gold Star Family Parkway Mowing & Reject all bids
Landscaping, Temporary Landscape

Irrigation and Maintenance,
Phase 2

Maintenance






Video Laryngoscopes Kit

America, Inc.

8 CP-0046-23 Dunn Avenue at Armsdale Traffic Traffic Control Devices, |$1,393,000.00 Date of executed contract
Road - New Traffic Signal Engineering LLC through project completion
Construction

9 SC-0306-23 Heavy Duty Column Truck  [Fire & Rescue |Liftnow Automotive $67,844.09 3 years from date of award
Lifts Equipment Corporation with 2 1 year renewal

options

10 SC-0313-23 Marine Fire Fighting and Fire & Rescue |Reject lone bid
Rescue Vessel

11 PSC-0364-23 |Piggyback State of Utah Procurement Amazon.com Services, [$1,000,000.00 Date of contract execution
Contract #MA3457 with LLC through May 5, 2025
Amazon.com Services, LLC

12 PSC-0368-23 |Piggyback Sourcewell Information CDW Government LLC [$2,712,906.13 July 1, 2023 - June 30,
Contract No. 081419-CDW | Technologies 2024
for Technology Catalog
Solutions

13 SS-13876-23  [Ammunition for the Jacksonville Florida Bullet, Inc. $5,265.00 Increase, New AM 1
Jacksonville Sheriff's Office |Sheriff's Office NTE $74,976.50

14 SS-14060-23  [C-Mac Pocket Monitoring Fire & Rescue |(Karl Storz Endoscopy - [$78,858.22

Consent Agenda Moved By:

CC:

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General






General Government Awards Committtee (GGAC) Meeting
Thursday, April 13th, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a committee member asking that the item be
considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all recommended actions above the formal threshold of $65,000.00. Please refer to 126.106(e), if you wish
to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 There are no items on the
Regular Agenda
Regular Agenda Moved By: Seconded By:
Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
cc: Corporation Secretary

Council Auditor
Council Secretary
Office of Inspector General

Competitive Sealed Proposal Evaluation Committtee (CSPEC) Meeting
Thursday, April 13th, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

CSPEC AGENDA






The Chief of the Procurement Division offers the following items for the CSPEC Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a committee member asking that the item be

considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all recommended actions above the formal threshold of $65,000.00. Please refer to 126.106(e), if you wish

to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 CDB-0112-21 |RFQ for Small Active and Public Works  [Acon Construction Co., [$258,768.63 AM 16B 120 days from Notice to
Passive Parks Design-Build |Engineering -  |Inc. Proceed
Projects, James Weldon Construction
Johnson Park Renovations Management
2 CDB-0138-22 |RFQ for Design Build Public Works | Kiewit Infratructure
Services for Mayport Dock  |Engineering -  |South Co.
Redevelopment Project Construction
Management
3 RFP Afterschool and Summer Kids Hope
Programming: Elementary Alliance
through High School
4 RFP Read Jax Literacy Kids Hope
Collaboration Pilot Alliance
5 RFP Services for Children, Youth, |Kids Hope
and Their Families Alliance
6 RFQ Design Build Services for Public Works
Downtown Complete Streets [Engineering -
and Urban Trails Projects Construction
Management
7 RFQ Design Build Serices for King{Public Works
Soutel Community Engineering -
Redevelopment Area (CRA) |Construction
Projects Management
8 RFQ Design Build Services for Public Works
Cattle Barn and Mounted Engineering -
Police Unit Facility Projects |Construction
Management






CSPEC Agenda Moved By: Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General






SUBJECT: BALLOTS PRINTING SERVICES
BID #: SC-0442-18 OPEN DATE: 2018-04-25

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT — ONE YEAR FROM DATE OF AWARD WITH FOUR (4)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SUPERVISOR OF ELECTIONS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)
NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (3) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to increase the award to Elections Systems & Software, LLC in the amount of $150,000.00 to ensure
sufficient funding for the remainder of the current term (Renewal 4) which expires on May 18, 2023. Revised not-to-
exceed expenditure amount for Renewal 4 will be $350,000.00. Total revised not-to-exceed award amount will be

$1,343,035.50.

Funding for this award will be encumbered from account 00111.610001.547210.000000.00000000.00000.0000000 and
processed via Purchase Order(s).

Attachments: Recommendation Memo, Previous Awards

Analyst: d)ﬂ*"} L™ RESPECTFULLY susmmenm fA £

DAVID KtAGES ‘QUSITFNE-‘REEMAN, CHIEF
P EMENT DIVISION

CONCURRENCE BY: ROBERT PHILLIPS, CHIEF ELECTIONS OFFICER, D.C. SUPERVISOR OF ELECTIONS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Mike Hogan
Supervisor of Elections
105 E. Monroe St.
Jacksonville, FL 32202
PH (904)630-1414

FX (904)630-2920

April 7, 2023

Re: Bid SC-0442-18, POA -8A08008
Dustin Freeman, Chief,

Procurement Division

117 West Duval St, Suite 335

Dear Dustin:

Please increase the amount of the existing award by $150,000 for a total not to exceed $1,343,035.50. This will provide
enough funding to purchase ballots for the upcoming May Unitary Election.

Thank you in advance for facilitating this request.

Funding source will be 00111-610001-547210, Printing and Binding Commercial

Please do not hesitate to contact me if I can provide any further information or assistance.

Sincerely,

Robert Phillips g

Chief Elections Officer
Duval County Supervisor of Elections

AREA CODE 904 / 630-1410 / 105 E. MONROE STREET / JACKSONVILLE, FLORIDA 32202





SUBJECT: BALLOTS PRINTING SERVICES
BID #: SC-0442-18 OPEN DATE: 2018-04-25
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT -~ ONE YEAR FROM DATE OF AWARD WITH FOUR (4)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SUPERVISOR OF ELECTIONS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)
NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (3} OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Request approval o ratify the period of service from May 19, 2022 through date of award.

Recommend approval to utilize the fourth and final renewal option with Elections Systems & Software, LLC in the annual
expendilure amount of $200,000.00. Tolal revised award amount not-to-exceed $1,193,035.50. Period of service will be
from date of award through May 18, 2023,

Funding for this award will be encumbered from account 00111.610001.552160.000000.00000000.00000.0000000 and
processed via Purchase Ordet(s).

Attachments: Recommendation Memo, Supplier's Letter, Basis of Award, Previous Awards

Analyst: QR LQL-»“ RESPECTFULLY SUBMITTED: %A//“__"

Zin. DAVID KLAGES j~WQRECORY PEASE, CHIEF
P REMENT DIVISION

CONCURRENCE BY: ROBERT PHILLIPS, SENIOR ELECTIONS OFFICER, DUVAL COUNTY SUPERVISOR OF
ELECTIONS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _3 . MEMBERS DISAPPROVING _9_’ DATE: (ﬂ r// é /wa 29\

OTHER:
g ri
ACTION OF AWARDING/UTHORWY DATE {/ & /1" 22—
APPROVED DISAPPROVED
OTHER Al Ao

/ /7‘ TAN
SIGNATURE OF AUTHENTICATION g





SUBJECT: BALLOTS PRINTING SERVICES
8ID #: SC-0442-18 OPEN DATE: 2018-04-25
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT — ONE YEAR FROM DATE OF AWARD WITH FOUR (4)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SUPERVISOR OF ELECTIONS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)
NUMBER OF BIDS INVITED: {6) NUMBER RECEIVED: {3) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS;

Subject bid was awarded on 5/19/18 {o Elections Systerns & Software, LLC in the amount of $363,000.00. Firsl renewal
option approved on 6/13/19 in the amount of $200,000.00; second renewal option approved on 6/23/20 in the amount of
$200,000.00; increase in the amount of $30,035.50 approved on 4/8/21.

Recommend approval to utilize the third renewal option with Elections Systems & Software, LLC in the annual expenditure
amount of $200,000.00. Total revised award amount not-to-exceed $993,035.50. Period of service will be May 19, 2021
through May 18, 2022 with one (1) one {1) year renewal option remaining.

Funding for this award shall be encumbered from account 00111-610001-552180-000000-00000000-00000 and
processed via Purchase Order{s).

Attachments: Recommendation Memo, Supplier's Letter, Basis ol Award, Previous 7‘ards

7.

Analyst: S RESPECTFULLY SUBMITTED:
DAVID KLAGES G o? PEASE, CRIEF

PRPCUREMENT DIVISION

CONCURRENCE BY: ROBERT PHILLIPS, SENIOR ELECTIONS OFFICER, DUVAL COUNTY SUPERVISOR OF
ELECTIONS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DisaPPROVING & paTE: 5 / /3 _/ 2-09-(

Y LRI ‘ il > Z S -
RN 2Py
7l A

OTHER: ____

._

._. = T = \ . i
TION OF AWA% Au%?g_\’/ DATE S ) )5 ) o
ﬂl&{wbso ' DISAPPROVED
OTHER A s

SIGNATURE OF AUTHENTICATION /7( n_~ Brian Hughes

U C_:haef Adminisirative Oflicer
f For: Mayor Lenny Curry
Under Authority of.

Executive Order No: 201 9.02






SUBJECT: BALLOTS PRINTING SERVICES
BID #: SC-0442-18 OPEN DATE: 2018-04-25

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT — ONE YEAR FROM DATE OF AWARD WITH FOUR (4)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SUPERVISOR OF ELECTIONS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)

NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (3) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 5/19/18 to Elections Systems & Software, LLC in the amount of $363,000.00. First renewal

oplion approved on 6/13/19 in the amount of $200,000.00; second renewal option approved on 6/23/20 in the amount of
$200.000.00.

Recommend approval to increase the award with Eleclions Systems & Software, LLC in the amount of $30,035.50 due to
added costs for ballots printed in Spanish during the 2020 General Elections. Revised award amount for Renewal 2 not-
lo-exceed $230,035.50. Total revised award amount not-lo-exceed $793,035.50. Period of service will be from date of
award through May 18, 2021 with two {2) one (1) year renewal options remaining.

Funding for this award will be encumbered from account 00111-610001-547210-000000-00000000-00000 and processed
via Purchase Order(s).

Attachments: Recommendation Memo, Previous Awards

Analyst: ;{QQ /z/'- RESPECTFULLY SUBMITTED: 2
DAVID KLAGES GR % FEASE, CHIEF

PR&C MENT DIVISION

CONCURRENCE BY: ROBERT PHILLIPS. SENIOR ELECTIONS OFFICER, DUVAL COUNTY SPVR. OF ELECTIONS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

e MEMBERS DISAPPROVING 9' DATE: IJI f‘ -209'{
‘ OTHER:

ijgj};

]
Pon OF Awyﬂnms AUTHORITY DATE
/\F\ PPROVED /5 H/ DISAPPROVED
OTHER {1 ?/L/'
SIGNATURE OF AUTHENTICATION m
,I' U Brign Hughos
Chio! Adminustrative Officer

For, Mayor Lenny Curry
Unduor Authonty of
Exccutivo Order No 2019-02
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SUBJECT: BALLOTS PRINTING SERVICES
BID #: SC-0442-18 OPEN DATE: 2018-04-25
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - ONE YEAR FROM DATE OF AWARD WITH FOUR (4)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SUPERVISOR OF ELECTIONS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)

NUMBER OF BIDS INVITED: {6) NUMBER RECEIVED: (3} OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 5/19/18 to Elections Systems & Software, LLC in the amount of $363,000.00. First renewal
oplion approved on 6/13/19 in the amount of $200,000.00.

Recommend approval to ratify the period of service from May 19, 2020 to date of award.

Recommend approval to ulilize the second renewal oplion with Elections Systems & Software, LLC in the annual
expenditure amount of $200,000.00. Tolal revised award amount not-to-exceed $763,000.00. Period of service shall be
from date of award through May 18, 2021 with two (2) one (1) year renewal options remaining.

Funding for this award shall be encumbered from account 00111-610001-552160-000000-00000000-00000 and
processed via Purchase Qrder(s).

Attachments: Recommendation Memo, Supplier's Letter, Basis of Award, Previous Awards

-
S
Analyst: & {2 “%J RESPECTFULLY SUBMITTED:

DAVID KLAGES

CONCURRENCE BY: ROBERT PHILLIPS, SENIOR ELECTIONS OFFICER, DUVAL COUNTY SUPERVISOR OF
S

ELECTION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .S MEMBERS DISAPPROVING _D _  DATE: é/la’ £ 0

OTHER;
] AP
LN <4 D {
AGTION OF AWARDING AUTHORITY _ DATE [Q /)\% [7‘3
PPROVED ﬁhAPPHOVED
OTHER Al

/4
/ /] TANG Hughes
Chief Administralive Officar
l' For: Mayor Lenny Curry
Under Aulhorily of:
Executive Order No: 2019-02

SIGNATURE OF AUTHENTICATION






SUBJECT: BALLOTS PRINTING SERVICES
BID #: SC-0442-18 OPEN DATE: 2018-04-25
GENERAL GOVERNMENT AWARDS COMMNOTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - ONE YEAR FROM DATE OF AWARD WITH FOUR (4)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SUPERVISOR OF ELECTIONS
PASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)
NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (3} OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded on May 19, 2018 to Eleclions Systems & Software, LLC in the amount of $363,000.00.

Recormnmend approval to ratify the period of service from May 18, 2019 to date of award.

Recommend approval to utilize the first renewal option with Elections Systems & Software, LLC in the annual expenditure
amount of $200,000.00. Total award amount not-to-exceed $563,000.00. Period ol service shall be from date of award
through May 18, 2020 with thrae (3) renewal options remaining.

Funding for this award shall be encumbered from account SEEL013-05216 and processed via Purchase Qrder.

Attachments: Recommendation Mema, Vendor's Letter, Basis of Award, Previcus Award

@naiyst: @452"”)/ { RESPECTFULLY SUBMITTED: W%/ZM -

DAVID KLAGES GRE?OHY EASE, CHIEF
UR

PRO ENT DIVISION

CONCURRENCE BY: ROBERT PHILLIPS, SENIOR ELECTION FICER, DUVAL COUNTY SUPERVISOR OF
ELECTIONS

~ (ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _‘%_ MEMBERS DISAPPHOVING_¢ DATE: é/ {2 / {9
2, .
OTHER:

TION OF AWA " }J ﬂ’)l"}
Vierieo

OTHER

SIGNATURE OF AUTHENTICATIO

Chief Administrative Offider
For: Mayor Lenny Curry
Under Autharity of
Executive Order No. 2015.05





SUBJECT: BALLOTS PRINTING SERVICES
BID #: SC-0442-18 OPEN DATE: 2018-04-25
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT — ONE YEAR FROM DATE OF AWARD WITH FOUR (4)
ONE {1} YEAR RENEWAL OPTIONS

AGENCY: SUPERVISOR OF ELECTIONS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER(S)
NUMBER OF BIDS INVITED: € NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to reject Absolute Print Solutions, for not submitting evidence of meeting the minimum requirements as
requested in the Terms and Conditions.

Accordingly, recommend approval of award to the lowest responsive, responsible bidder, Elections Systems & Software, LLC.,
to provide ballots printing services for the Supervisor of Elections. Period of service is one year from date of award with four (4)
one (1) year renewal options. Total requested expenditure not-to-exceed $363,000.00.

Funding for this award to be encumbered by account SEELG11-05216, 1o be executed by purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheet, Tesms and Conditions, Specifications, Rejection Letter

ANALY hz ; RESPECTFULLY SUBMITTED:

CHELSEY FLEMING

CONCURRENCE BY: Robert Phillips, Chiglf Elections Officer, Duval County Supervior of Elections

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _'é_ _ MEMBERS DISAPPROVING _£ DATE: _5-/7-{ g

OTHER:

ION OF AW AUTHORITY DATE 5 / ’ 4/4! Q)
/Y) z&HOVED GW DISAPPROVED / ]

OTHER /
SIGNATURE OF AUTHENTICATION MAJ_J _L
Sam E. Mousa

Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of:
Executive Order No. 2015-05






SUBJECT: RFQ FOR STORM SEWER REHABILITATION BY CURED-IN-PLACE PIPE (CIPP} TECHNOLOGY
BID #: RFQ-0208-19 OPEN DATE: 2018-10-03

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE - FROM CONTRACT EXECUTION THROUGH
SEPTEMBER 30, 2020, WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION
BASIS OF AWARD: PRE-QUALIFICATIONS
NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (8) OTHER: (Q)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reassign the award from Granite Inliner, LLC {contract #10521, amendment #3) to Inliner
Solutions, LLC and to ratify the assignment date back to March 16, 2022 due to their acquisition of the awarded
contractor. Services shall continue through September 30, 2024 under the same terms and conditions with no change to
the award amount. Work will be competitively bid by pre-qualified contractors under this solicitation and authorized via

Purchase Order(s).

This award will be funded from various agency accounts and executed by formal contract amendment through the Office
of General Counsel.

Attachments: Recommendation Memo, Supplier's Letter and W-8, Previous Awards
Analyst: (Q‘ L0 Z/g il RESPECTFULLY SUBMITTED
DAVID KLAGES

CONCURRENCE BY: JAMES CARROLL, CHIEF, RIGHT OF WAY AND STORMWATER MAINT. DIVISION

FREEMAN, CHIEF
REMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Forida
Lenny Curry, Mayor

Department of Public Works

Right of Way & Stormwater Maintenance Division
609 St. Johns Bluff Road

Jacksonville, FL 32225

(904) 472-2900

ONE CITY. ONE JACKSONVILLE www.coj.net

April 4,, 2022

MEMORANDUM

TO: Dustin Freeman, Chief,
Procurement Division

THRU: Steven D. Long, Jr., P.E.,
Director of Public Wor

FROM: James Carroll,

Chief, Right of Stormwater Maintenance Division
RE: Contract Name Change Contract # 10521

Storm Sewer Rehabilitation by CIPP Technology

810 No.: RFQ-0208-19

Received Date: October 3, 2018

Current Contract Amount: $3,000,000.00

The Department of Public Works has received a request from Granite Inliner, LLC., 2531 Jewett Lane, Sanford, Fl. 32771,
to change the name of their firm to Inliner Solutions, LLC. The Original Contract was executed with Granite Inliner, LLC,,
December 21, 2018, and the first renewal option was executed August 12, 2020, And the final renewal option was
executed on October 5, 2022, Granite Inliner, LLC., has submitted the appropriate paperwork related to the name change
and a new FEl number has been filed with the city’s procurement division.

Accordingly, we therefore recommend approval of the request to allow the name change to Inliner Solutions LLC. There
will be no renewal options remaining. Work will cantinue to be performed under purchase orders issued during fiscal years
2023 and 2024 and funding should be encumbered from Right of Way and Stormwater Maintenance accounts 44101
156002 534100 00000 00000000 00000 and 44102 156003 565050 001031 00000000 00000. This award is subject to
appropriation by the City in fiscal years 2023and 2024.

if you require any additional information, you may contact Robert Young at 255-4294.
ICry

cc: Tammy Duggan Pubht Works
David Klages, Procurement
Robert Young, RaWSM
Ella Thompson, ROWSM





Inliner Solutions
- 2531 Jewett Lane
liner L e e,

T 407 472.0014
inliner.com

March 31, 2023

City of Jacksonville
214 N Hogan St, 8th Floor
Jacksonville, FL 32202

RE: Acquisition Complete: Granite Inliner, LLC is transitions to Inliner Solutions, LLC

Inland Pipe Rehabilitation (IPR), an investment affiliate of private equity investment firm, J.F. Lehman &
Company, has completed the acquisition of Granite Inliner and its affiliated companies including
LiquiForce, Liner Products and Inliner Technologies. As part of this acquisition the Granite Inliner, LLC
name has transitions to Inliner Solutions. We have completed the process of filing the appropriate
amendments with the state to complete this name change.  Please note, only the name has changed.
Our legal address, tax ID number(s}, and registered agent(s) will stay the same. Copies of the Sunbiz.org
amendment name change and our updated license are attached.

While our name will change, our strong commitment to quality work and support of your current and
future needs will not. Know that our goal remains as it has always been - to work with our customers and
partners to safely execute the work ahead of us and to lead the way with the renewal opportunities of
tormorrow.

In the upcoming months, the tnliner companies will further align and combine with the IPR companies
that provide CIPP, geopolymer, pipe bursting and potable water lining solutions. We believe this
combination will produce the most compelling and competitive trenchless pipe rehabilitation solutions
and technologies company in North America. An unmatched product and service portfolio together with
an expanded group of professionals, crew team members and equipment will ensure our enhanced
ability to provide value to your project and the communities we serve.

Please feel free to reach out to me should you have any questions or concerns. We look forward to
remaining your trusted partner and source of support for your infrastructure rehabilitation needs.

If you have any questions, do not hesitate to contact me.

Sincerely,

INLINER SOLUTIONS, LLC.

1y

Daniel J. Banken
Area Director
www.inliner.com






850-617-6381 5/17/2022 1:5%2:47 PM PAGE 2/002 Fax Server

May 17, 2022 FLORIDA DEPARTMENT OF STATE
Division of Corporations

INLINER SOLUTIONS, LLC
1900 SHAWNEE MISSION PEKWY
MISSION WOODS, KS 66205

Re: Document Number M02000001646

The Amendment to the Application of a Foreign Limited Liability Company
for GRANITE INLINER, LLC which changed its name to INLINER SOLUTIONS, LLC,
an Indiana limited liability company authorized to transact business in
Florida, was filed on May 16, 2022.

The certification you requested is enclosed. To be official, the
certification for a certified copy must be attached to the original
document that was electronically submitted and filed under FAX audit
number H22000174065.

Should you have any questions regarding this matter, please telephone
{850) 245-6051, the Registration Section.

KYLE D BRUMBLEY

Regulatory Specialist II Supervisor
Division of Corporations lLetter Number: 622A00011235

P.O BOX 6327 - Tallahassee, Flonda 32314
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Bepartment of State

I certify the attached is a true and correct copy of the Amendment to the
Application of a Foreign Limited Liability Company, filed on May 16, 2022,
for GRANITE INLINER, LLC which changed its name to INLINER SOLUTIONS,
LILC, an Indiana limited liability company authorized to transact business
in Florida, as shown by the records of this office.

I further certify the document was electronically received under FAX audit
number H22000174065, and this certificate issued in accordance with
section 15.16, Florida Statutes, and authenticated by the code noted below

\Y

=

Authentication Code: 622A00011235-051722-M02000001646-1/1

SRR

Y/
nc

Given under my hand and the

Great Seal of the State of Florida,
at Tallahassee, the Capital, this the
Seventeenth day of May, 2022

ARt

ekl 4

Secretary of State

3
-
¥
-
%
¥
&
-
-
:
5
-
% The document number of this limited liability company is M02000001646.
&
5
5
i
v
.
-
%
%
-
¥
¥

S

P
ST

”






APPLICATION BY FOREIGN LIMITED LIABILITY COMPANY TO FILE
AMENDMENT TO CERTIFICATE OF AUTHORITY TO TRANSACT
BUSINESS IN FLORIDA

SECTION I (1-4 must be completed)

1. Name of limited liability Company as it appears on the records of the Florida Department of

State: GRANITE INLINER. LLC
tate:

Enter new principal office address, if applicable:

(Principal office address
MUST BE A STREET ADDRESS)

Enter new mailing address, if applicable:

(Mailing address
MAY BE A POST OFFICE BOX)

2. The Florida document number of this limited liability company is: e

3. lurisdiction of its organization: Indiana

4. Date authorized to do business in Florida: el L

SECTION II (5-9 complete only the applicable changes)

5. New name of the limited liability company: [mliner Solutions. LLC

(must contain “Limited Liability Company, “ “L.L.C.,” or “LLC.”"}

(If name unavailable, enter alternate name adopted for the purpose of transacting business in Florida and attach a
copy of the written consent of the managers or managing members adopting the alternate name. The alternate name
must contain “Limited Liability Company,” “L.L.C.” or “LLC.")

6. If amending the registered agent and/or registered officer address on our records, enter the name of the new
registered agent and/or the new registered office address here:

Name of New Registered Agent:

New Registered Office Address: _

"~ Enter Florida Street Address

. Florida
City Zip Code

New Registered Agent’s Signature, if changing Registered Agent:
I hereby accept the appointment as registered agent and agree to act in this capacity. I further agree to comply with

the provisions of all statutes relative to the proper and complete performance of my duties, and I am _familiar with
and accept the obligations of my position as registered agent as provided for in Chapter 605, F.S. Or, if this
document is being filed to merely reflect a change in the registered office address, I hereby confirm that the limited
liability company has been notified in writing of this change.

If Changing Registered Agéﬁ_t-,- Signature of New Registered Agent
3
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7. If the amendment changes the jurisdiction of organization, indicate new jurisdiction:

8. If the amendment changes person, title or capacity in accordance with 605.0902 (1){e), indicate that change:

Title/ Capacity Name Address Type of Actien

CAdd

ORemove

CAdd

CJRemove

OAdd

ORemove

ClAdd

ClRemove

OAdd

CIRemove

9. Attached is a certificate, if required: no more than 90 days oid, evidencing the
aforementioned amendment(s), duly authenticated by the official having custody of records in the
jurisdiction under the law of which this entity is organized.

(e Prrle

= Signature of the authorized representative

Ellie Puls

Typed or printed name of signee

Filing Fee: $25.00
4
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State of Indiana
Office of the Secretary of State

CERTIFICATE OF FACT

To Whom These Presents Come, Greeting:

I, HOLLI SULLIVAN, Secretary of State of Indiana, do hereby certify that | am, by virtue of the laws of
the State of Indiana, the custodian of the corporate records and the proper official to execute this

certificate.

| further certify that records of this office disclose that

INLINER SOLUTIONS, LLC

filed Articles of Amendment on March 23, 2022 changing their name from Granite Inliner, LLC to

Inliner Solutions, LLC and is in good standing.

In Witness Whereof, | have caused to be affixed my
signature and the seal of the State of Indiana, at the City
of Indianapolis, April 19, 2022

HOLLI SULLIVAN
SECRETARY OF STATE

2002050200119 / 20222542880

All certificates should be validated here: https://bsd.sos.in.gov/ValidateCertificate
Expires on May 19, 2022.






g inliner

To Whom it May Concern:

Granite Inliner, LLC. was acquired by IPR Acquisition Co., Inc. on March 16,
2022. Granite Inliner, LLC. had a name change to Inliner Solutions, LLC. Inliner
Solutions, LLC is a wholly owned subsidiary of IPR Acquisition Co., Inc. The TID

remains the same.

If you have any questions, please feel free to contact me. | can be reached by phone at
812-865-3232 ext 73614 or by email at allison.brown@gcinc.com.

Sincerely,

Allison Brown
Operations Finance Manager
Inliner Solutions, LLC.

Enclosures





Form W-9

(Rev. October 2018)

Department of the Treasury
Internal Revenue Service

Request for Taxpayer
ldentification Number and Certification

P Go to www.irs.gov/FormW9 for instructions and the latest information.

Give Form to the
requester. Do not
send to the IRS.

Inliner Solutions, LLC

1 Name {as shown on your ncome tax return), Name is required on this line; do not laave this lice blank.

2 Business name/disregarded entity name, if different ircee above

{following seven boxes.

O individuatisate propristor or O C Corparation

single-member LLC

3 cnmappmpdutebouforfederaltaxdassiﬂcalbnonhepersonwhosenamelsentmdonlimtcheckodyomnnhe

(3 s corporation

4 Examptions (codes apply only to
certain entities, not Individuals; sen
instructions on page 3):

3 patnership O Trustestate
Exempt payee code {il any}

_<

Limited liability company. Enter the tax classification (C=C corporation, 5=5 corporation, P=Partnerghip) »
Naote: Chack the appropriste box in the line above for the tax classification of the singla-mamber owner. Do not check Examptian from FATCA raporting
LLC If the LLC is classified as a single-member LLC that ls disrogardad from: the owner unless the awner of the LEC Is code {if any)
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, 8 single-member LLC that any
is disregarded from the owner should check the appropriate box for the tax classification of Hs owner

[0} Other (see instructions) &
S Address {number, street, and apt. or suite ne.) See Instructions,

4520 North State Road 37
8 City, state, and ZIP* cade

Orleans, IN 47452
7 List account number(s) here [optionad)

ﬁ__'raxpayer Identification Number (TIN}

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your sociat security number (SSN). Howaver, for 2
resident alien, sale proprietor, or disregarded entity, ses the instructions for Part L, later. For other
antities, it is your employar identification number (EIN). If you do nol have a number, see How lo get a
TIN, later. or
Note: |f the account is in more than one name, see the instructions for line 1. Also see What Name and

Appdes 1o accounts Maintsed outside e U 5 )
Requester's name and address foptional)

Print or type,
See Speeific Instructions on page 3.

Socfal security number

Number To Give the Requester for guidelines on whase number to enter.

EEll  Cenrtification

Under penalties of parjury, | certify that;

1. The numbar showr on this form is my correct taxpayer identification number (or | am wailing for a numbar to ba issued to me); and
2. 1am not subject to backup withhafding because: {a) | am exempt from backup withhoiding, or (o} | have not been notilied by the Intemal Ravenue

Service (RS} that | am subject to backup wilhholding as a result of a failure to report all int

no longer subject to backup withholding; and
3.tama U.S. citizen or other U.S. person (defined befow); and

ar@st or dividends, ar {c) the IRS has notified me that | am

4. The FATCA codefs) entered on this form (it any) indicaling that { am exempt from FATCA reporting is comrect.
Certification instructions. You must cross out item 2 abova if you have been notified by the RS that you are currently subject to backup withholding because
you have failed to repart all interest and dividends on your tax retum. For real estata transactions, item 2 does not apply. For morgage interest paid,
acquisition o abandonment of secured proparty, cancellation of debt, contributions to an individual refirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required 1o sign the certification, but you must provide your correct TIN. See the instructions for Part I, later.

Iiigr: 3'.%"2'.?".;‘:‘» Q“ “'.&ng:) Ql N &c nu

Dated  H- M-

General Instructions

Section references are ta the Internal Hevenues Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
alter they were published, go to www.irs.gov/Formwa,

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obiain your correct laxpayer
identification number (TIN) which may be your social security number
(SSN). individual taxpayer Identification number (ITIN), adoption
taxpayer identification nurmber (ATIN), or employer identification number
(EIN). to report on an information return the amount paid to you, or other
amount repartable on an information return. Examples of information
retums include, but are not limited to, the following.

* Form 1099-INT (interest earmed or paid)

= Form 1099-DIV (dividends, including those from stocks ¢r mutual
funds)

* Form 1089-MISC (various types of income, prizes, awards, or Qross
proceeds)
* Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)
* Form 1099-§ (proceeds from real estate transactions)
* Form 1089-K (merchant card and third party network transactions)
* Form 1098 (home moartgage interest), 1098-E (student laan interest),
1098-T {tuition)
* Form 1099-C (canceled debt)
* Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a LS. person (including a resident
alien), to provide your correct TIN.,

If you do not retum Form W-9 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later. ;

Cat. No. 10221

Form W-8 (Rav. 10-2018)





State of Indiana
Office of the Secretary of State

Certificate of Amendment
of

GRANITE INLINER, LLC

I, HOLLI SULLIVAN, Secretary of State, hereby certify that Articles of Amendment of the above
Domestic Limited Liability Company have been presented to me at my office, accompanied by the fees
prascribed by law and that the documentation presented conforms to law as prescribed by the

provisions of the Indiana Code.

The name following said transaction will be:

INLINER SOLUTIONS, LLC

NOW, THEREFORE, with this document | certify that said transaction will become effective
Wednesday, March 23, 2022.

In Witness Whereof, | have caused to be affixed my
signature and the seal of the State of Indiana, at the City
of Indianapolis, March 23, 2022

)

HOLLI SULLIVAN
SECRETARY OF STATE

2002050200119 / 9363792

To ensure the certificate’s validity, go to https://bsd.sos.in.gov/PublicBusinessSearch






DIvISION OF CORPORATIONS

—~
Sl .org
e
Department of State / Division of Corporations / Search Records / Search by Entity Name /

Detail by Entity Name
Foreign Limited Liability Company
INLINER SOLUTIONS, LLC
Document Number MG2000001646
FEI/EIN Number 01-0684682
Date Filed 06/21/2002
State IN
Status ACTIVE
Last Event .C AMENDMENT AND NAME CHANGE
Event Date Filed 05/16/2022
Event Effective Date NONE
Principal Address
2601 Stout Heritage Pkwy.
Suiite 100

Plainfield, IN 46168

Changed: 06/21/2022
Mailing Address

2601 Stout Heritage Pkwy.
Suite 100
Plainfield, IN 46168

Changed: 06/21/2022

Registered Agent Name & Address
C T CORPORATION SYSTEM
1200 SOUTH PINE ISLAND ROAD
PLANTATION, FL 33324
Authorized Person(s) Detail

Name & Address

Titie Manager

Intand Pipe Rehabilitation, LLC
1510 Kiondike Road, Suite 400
Conyers, GA 30094






Annual Reports

Report Year Filed Date
2020 04/22/2020
2021 04/222021
2022 06/21/2022
Document Images

1 -- ANNUAL REPORT

05/16/2022 .- L C Amendment and Name Change
04/22/2021 - ANNUAL REPORT
1212020 — ndmen!
04/22/2020 — ANNUAL REPORT
07/09/2019 — ANNUAL REPORT
7/27/2Q018 - AM ANNUAL REPORT
07/16/2018 - LC Name Change

05/01/2018 -- ANNUAL REPQRT
17 — AN REPORT

16 — ANNLIAL REPORT

15 - ANNUAL REPORT
Q412212014 - ANNUAL REPORT
04/20/2013 -- ANNUAL REPORT
10/2012 -- ANNUAL REPQRT
1/2012 - LC Name Change
19/2012 -- ANNUAL REPORT
14/2011 -- AMNUAL REPORT
142010 -- ANNUAL REPQRT

172008 -- ANNUAL REPORT
05/15/2008 -- ANNUAL REPORT
05/10/2007 -- ANNUAL REPORT
17/2007 — ANNUAL REPORT

1 - ANNUJAL REPORT
1/13/2005 — ANNUAL REPORT
1/28/2004 — ANNUAL REPORT
120/2003 — ANNUAL REPORT

D6/21/2002 — Forgign Limited

View image in POF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in POF format

View image in PDF format
View image in PDF formal
View image in PDF formal
View image in PDF formal

View image in POF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in POF format

View image in POF format

View image in PDF format

View image in POF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in POF format

View image in PDF format

View image in PDF format

View image in PDF format

View image in PDF format
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SUBJECT: RFQ FOR STORM SEWER REHABILITATION BY CURED-IN-PLACE PIPE {CIPP) TECHNOLOGY
BID #: RFQ-0208-19 OPEN DATE: 2018-10-03

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE - FROM CONTRACT EXECUTION THROUGH
SEPTEMBER 30, 2020, WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: (9} NUMBER RECEIVED: (8) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to increase the award to Insituform Technologies, LLC (contract #5991-21, amendment #5) in the
amount of $1,600,000.00 for continuing work. Total revised not-to-exceed award amount for Insituform Technologies,
LLC will be $7,500,000.00 with no change to the contract expiration date. Total revised not-to-exceed award amount for
all contractors will be $22,600,000.00.

This award will be funded from various agency accounts and executed by formal contract amendment through the Office
of General Counsel. Work will be competitively bid and authorized via Purchase Order.

Attachments: Recommendation Memo, Previous Awards

Analyst: LN~ RESPECTFULLY SUBMITTED:
DAVID KLAGES

! 5

CONCURRENCE BY: JAMES CARROLL, CHIEF, RIGHT OF WAY AND STORMWATER MAINT. DIVISION

FREEMAN, CHIEF
UREMENT DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .3 MEMBERS DisaPPROVING D) DaTE: Qﬂ//fﬁ/ 2023

OTHER:
// J 4
ACTION OF AWARDING AUTHORITY DATE '2// ! “f 23
APPROVED DISAPPROVED

— —pranHughes
’l /ﬂ el Administralive Officer

OTHER nny Curry

. i Under Authority of:
SIGNATURE OF AUTHENTICATION {f) ’q’ 0 Under Aot O 201502






SUBJECT: RFQ FOR STORM SEWER REHABILITATION BY CURED-IN-PLACE PIPE (CIPP) TECHNOLOGY
BID #: RFQ-0208-19 OPEN DATE: 10/03/2018
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE — FROM CONTRACT EXECUTION THROUGH
SEPTEMBER 30, 2020, WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION
BASIS OF AWARD: PRE-QUALIFICATIONS
NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (8) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second and final two-year renewal option with Granite Inliner in the not-to-exceed
expenditure amount of $1,000,000.00; Guif Coast Underground, LLC in the not-to-exceed expenditure amount of
$1,000,000.00; Insituform Technologies, LLC in the not-to-exceed expenditure amount of $2,000,000.00; and Lanzo
Construction Company, Florida (fka Lanzo Trenchtess Technologies South) in the not-to-exceed expenditure amount of
$1,000,000.00. Evans Contracting Services, Inc.; SAK Construction, LLC; and Vortex Services, LLC f/k/a VacVision
Environmental, LLC have elected not to exercise the final renewal option. Total revised not-lo-exceed award amount will
be $21,200,000.00. Period of service will be from October 1, 2022 through September 30, 2024.

This award will be funded from accounts 44101.156002.534100.0060000.00000000.00000.0060000 and 44102.156003.
565050.001031.00000000.0006000, executed by formal contract amendment through the Office of General Counsel, and
processed via individual Purchase Orders.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2022, No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated,

Attachments: Recommendation Memos, Contractors’ Letters, Basis of Award, Previous Awards

Analyst: @ ,,é f/'& " RESPECTFULLY SUBMITTED:
DAVID KLAGES ~c.,G
ﬂ./ PR

CONCURRENCE BY: STEVEN D. LONG, JR., P.E., CHIEF, RIGHT OF WAY AND STORMWATER MAINT. DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

PEASE, CHIEF
ENT DIVISION

MEMBERS APPROVING <5 MEMBERS DISAPPROVING & DATE: ! Y I 2022

Q OTHER:
7 ' 71 o/ //
ACTION OF AWARDING AUTHORITY DATE d / é’/;wuf
APPROVED l/ DISAPPROVED
OTHER { p
SIGNATURE OF AUTHENTICATION /7“/\/
L U Brian Hughes
Chiet Administrative Officer
For: Mayor Lenny Curry
Under Authority of:

Executive Order No: 2019-02





SUBJECT: RFQ FOR STORM SEWER REHABILITATION BY CURED-IN-PLACE PIPE (CIPP) TECHNOLOGY
BID #: AFQ-02086-19 OPEN DATE: 2018-10-03

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE - FROM CONTRACT EXECUTION THROUGH
SEFTEMBER 30, 2020, WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION
BASIS OF AWARD: PRE-QUALIFICATIONS
NUMBER OF BIDS INVITED: () NUMBER RECEIVED: (8) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Pre-qualification approval was awarded on 11/8/18 to: Granite Inliner {contract #10521); SAK Construction, LLC (contract
#10556); Insituform Technologies, LLC (contract #5991-21); Lanzo Trenchless Technologies South (contract #10558);
Gulf Coast Underground, LLC (contract #10554); Evans Contracting Services, Inc. {contract #10013-01); and Vortex
Services, LLC i//a VacVision Environmental, LLC (contract #10557) in the amount of $1,000,0000.00 each
($7.000,000.00 total). Increases to Evans Contracting Services in the amount of $300,000.00 and to Insituform
Technologies in the amount of $300,000.00 approved on $6/13/19. Renewal 1 for all contractors approved on 7/20/20 in
the amount of $1,000,000.00 each ($7,000,000.00 total),

Request approval to increase the award 1o Insituform Technologies, LLC in the amount of $1,000,000.00 for continuing
work. Tolal revised award amount for Insituform Technologies, LLC will be $3,900,000.00 with no change to the
expiralion date or options to renew. Total revised award amount will be $16,200,000.00.

This award will be funded from accounts 32111.156003.565051.001 031.00000000.00000; 44102.156003.565050.001031.
00000000.00000; and 44101 -156002.534100.000000.00000000.00000 and execuled by formal contract amendment
through the Office of General Counsel. Work will be competitively bid and authorized via Purchase Order.

Attachments: Recommendation Memo, Previous Awards

anawst: (1) (f5 RESPECTFULLY SUBMITTED:
AVIDO KLAGES GRBEORY PEASE, CHIEF
PRYJCYBEMENT DIVISION

CONCURRENCE BY: STEVE D. LONG, JR., P.E. CHIEF, RIGHT OF WAY AND STORMWATER MAINT. DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING <3 MEMBERS DISAPPROVING 9 patE 3/ 3/20>
1L 4 OTHER:
e .
— = a4
ACTION OF AWAFIDIN‘G/AJTHORITY DATE J/é/—/-"” -
APPROVED DISAPPROVED 4
OTHER Al (1. A - gll?en! ::rgnr:r?ilrmive Otficer

/ +d/ n_u " ior: Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION Undor Autharily of
b vV Execcutive Order No: 2019-02





SUBJECT: RFQ FOR STORM SEWER REHABILITATION BY CURED-IN-PLACE PIPE {(CIPP) TECHNOLOGY
BID #: RFQ-0208-19 OPEN DATE: 10/03/2018

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE - FROM CONTRACT EXECUTION THROUGH
SEPTEMBER 30, 2020, WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION
BASIS OF AWARD: PRE-QUALIFICATIONS
NUMBER OF BIPS INVITED: (9) NUMBER RECEIVED: (8) OTHER: (0}

SUMMARY QF BIDS AND RECOMMENDED ACTIONS:

Pre-qualification approval was awarded on 11/8/18 to: Granite Inliner (contract #10521); SAK Construction, LLC (contract
#10556); Insituform Technologies, LLC (contract #5991-21); Lanzo Trenchless Technologies South (conlract #10558);
Gulf Coast Underground, LLC (contract #10554); Evans Confracting Services, Inc. (contract #10013-01); and Vorlex
Services, LLC f/k/a VacVision Environmental, LLC (contract #10557) in the amount of $1,000,0000.00 each
($7,000,000.00 totai). Increases to Evans Contracting Services in the amount of $300,000.00 and to Insituform
Technologies in the amount of $900,000.00 approved on $6/13/19.

Recommend approval to utilize the first two (2) year renewal option with Granite Inliner; SAK Construction, LLC;
Insituform Technologies, LLC; Lanzo Trenchless Technologies South; Gulf Coast Underground, LLC; Evans Contracling
Services, Inc.; and Vortex Services, LLC in the amount of $1,000,000.00 each ($7,000,000.00 total). Total revised award
amount not-to-exceed $15,200,000.00. Period of service shall be Octaber 1, 2020 through September 30, 2022 with one
(1) two (2) year renewal option remaining.

This award shall be funded by accounts 44101-156002-534100 and 44102-1 56003-565050-001031, execuled by formal
contract amendment through the Office of General Counsel, and processed via individual Purchase Order(s).

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2020. No funds have been
appropriated to date. The Cily has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A writlen notification will be provided in the event the funds are appropriated.

lion Memos, Contractors’ Letters, Basis of Award, Previous Awards

Attachments: R
Analyst: \.\J.A RESPECTFULLY SUBMITIED: 71, M

_ DAVID KLAGES GREWPRY PEASE, CHIEF
[ PRO ENT DIVISION

CONCURRENCE BY: STEVEN D. LONG, JR., P.E.. CHIEF, RIGHT OF WAY AND STORMWATER MAINT. DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ‘D MEMBERS DISAPPROVING _@ DATE:
' OTHER:

ke

Vo — —
TION OF AWARD]IN)‘(A ORITY DATE / II
[/W ROVED DISAPPROVED

OTHER [1 —
SIGNATURE OF AUTHENTICATION ( h 't(/






SUBJECT: RFQ FOR STORM SEWER REHABILITATION BY CURED-IN-PLACE PIPE (CIPP) TECHNOLOGY
BID #: RFQ-0208-19 OPEN DATE: 2018-10-03
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE - FROM CONTRACT EXECUTION THROUGH
SEPTEMBER 30, 2020, WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: (%) NUMBER RECEIVED: (8) OTHER: (Q)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Pre-qualification approval was awarded on 11/8M18 to Evans Contracting Services, Inc. and Insituform Technologies, LLC.

Maximum value of services to be performed by each firm is $1,000,000.00. Period of service is from contract execution
through September 30, 2020, with two (2), two (2) year renewal oplions.

Recommend approval to increase the award to Evans Contracting Services, Inc. in the amount of $300,000.0G for
continuing work. Total revised contract amount for Evans Contracting Services, Inc. shall be $1,300.000.00 with no
change to the expiration date or options (o renew.

Recommend approval to increase the award to Insituform Technologies, LLC in the amount of $800,000.00 for continuing
work. Total revised contract amount for Insituform Technologies, LLC shall be $1,900.000.00 with no change to the
expiration date or options 1o renew.

Work will be issued individually and funding should be encumbered from RWSW account PWGM461SW-03410.

Attachments: Recommendation Memo, Previous Awards

@“ualyst:( ; /;.,,9 ‘2/ A RESPECTFULLY SUBMITTED: /ﬂuﬁ. /444
R

DAVID KLAGES GRS% Y/PEASE, CHIEF
R

PR ENT DIVISION

CONCURRENCE BY: STEVE D. LONG, JR., P.E.. CHIEF, RIGHT OF WAY AND STORMWATER MAINT. DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _3_ MEMBERS DISAPPROVING {20 DATE:

D,
OTHER:
AGTION OF AWARRI RITY DATE (e )\ = )loi
/Y\APPHOVED DISAPPROVED
OTHER i\l ¢t _ila p
SIGNATURE OF AUTHENTICATIO _ /ém E. Mousa

=" Chief Administrative OITICer
For: Mayor Lenny Curry
Under Authority of:
Executive Order No. 2015-05





SUBJECT: RFQ FOR STORM SEWER REHABILITATION BY CURED-IN-PLACE PIPE (CIPP) TECHNOLOGY
BiD #: RFQ-0208-19 OPEN DATE: 2018-10-03

GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE - FROM CONTRACT EXECUTION THROUGH
SEPTEMBER 30, 2020, WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION
BASIS OF AWARD: PRE-QUALIFICATIONS
NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (8} OTHER: (QL_

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to reject Hinterland Group, LLC. for failure to meet all the criteria as specified in the RFQ
documents:;

Recommend approval to pre-qualify the following firms that have met all the criteria as specified in the RFQ documenis:
Granite Infiner, SAK Construction, LLC., Insituform Technologies, LLC., Lanzo Trenchless Technologies South, Gulf
Coast Underground, LLC., Evans Contracling Services, Inc. and VacVision Environmental, LLC. The period of service
shall be from contract execution through September 30, 2020, with two (2), two (2) year renewal options. The maximum
value of services to be performed by each firm will be $1,000,000.00, to be formally executed through the Oifice of
General Counsef; and individual projects to be competitively bid by approved firms and awarded by purchase orders
utilizing account PWGM462SW-06505-PW0072-01.

Attachments: Recommendation Memo, Evaluation Sheet, Firm Rejection Letter, Scope of Services, Basis of
Determining Qualified Firms

CHELSEY FLEMING

@9@ @'7//%/ RESPECTFULLY SUBMITTED:

CONCURRENCE BY: STEVE D. LONG, JR., P.E., CHIEF, RIGHT OF WAY AND STORMWATER MAINT. DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS})
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
/0

MEMBERS APPROVING _ 4 MEMBERS DISAPPROVING _@ pate:_ {/ / o5

g4

OTHER:

o ATCdt
, 7] /%ﬁg_
TION OF AWARDING AUTH DATE ___|
ﬂpfnéven M L 5 DISAPPROVED /

OTHER F' / \« S F I

SIGNATURE OF AUTHENTICATION AV [/L/ UU\ H/WUA

SamE. Mkﬂ
Chief Admihistrative Officer

Fot: Mayor Lenny Curry
Under Authority of*
Executive Order No_ 2015.05







SUBJECT: Boatyard Services
BID #: SC-0425-20 OPEN DATE: 3/25/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - One (1) year from date of award with two (2) one (1) year
renewal options

AGENCY: Fleet Management Division
BASIS OF AWARD: All or None to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the award with Lamb’s Yacht Center by $20,000.00 to continue service through April
30, 2023. Total revised annual expenditure amount is $245,000.00. Total expenditure amount not to exceed

$590,000.00.

Funding Source: 51101.114005.546020.000000.00000000.00000.0000000 — To be encumbered by purchase order

Attachments: Recommendation Memo, Previous Awards

II,."'?
Analyst: RESPECTFULLY SUBMITTED:S % { ; Y, L

Corey Siflio. \oggglg#REEMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

e il

Where Florida Begins.

Date: April 4, 2023

tin Freeshan, Chief of Pracurement Division

Thru: Chiet of t\ﬁ'! agement

To:

From: Erik Preacher, Fleet Management Administrato

Re: Request increase award 5C-0425-20 Boatyard Services

Fleet Management is requesting approval to increase award with Lamb’s Yacht
Center in the amount of $20,000 to continue service through April 30, 2023.

Total revised estimated expenditure is $245,000.00, for an expenditure amount *
not to exceed $590,000.00.

Funding Source: 51101.114005.546020.000000.00000000.00000.0000000

2581 Commuonwedlth Ave.  Jacksonville, FI, 32254 Phoue 042557499 Fax: 904.381.4607 WWW.Coj.net





SUBJECT: Boatyard Services
BID#: SC-0425.20 OPEN DATE: 3/25/2020

GENERAL GOVERNMENT AWARDS COMMNTEE

KIND AND BASIS OF CONTRACT: Service Contract - One (1} year from dale of award with two {2) one (1) year
renewal options

AGENCY: Fleet Management Division

BASIS OF AWARD: Al or None to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval o increase the award with Lamb’s Yacht Center by $90,000.00 for unforeseen fepairs needed on
multiple vessefs. Total revised expenditure amount not jo exceed $570,000.00.

Funding Source: 57101.11 4005.546020.000000.00000000.00000.0000000 ~ To be encumbered by purchase order

Altachments: Regomperidation Memo, Previous Awards

Analyst: % RESPECTFULLY SUBMITTED:
O‘A/ C@/S' o FREEMAN, CHIEF
PROTCUREMENT DIVISION

CONCURRENCE BY: Crisencio Tongel, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING g 0ATE:_£2_/2-3/ 2023

LQ\Q];&LM/ /] OTHER:

// g 2
ACTION OF AWARDING AUTHORITY DATE / rY[23
APPROVED ‘/ DISAPPROVED
Brian Hughes
OTHER y4q! : #__ Chiel Administrative Oflcor
I/L‘So/r-nayor Lenny Curry

¢ nder Authority of.

SIGNATURE OF AUTHENTICATION Executive Order No: 2019-02
n v






SUBJECT: Boatyard Services
BID #: $C-0425.20 OPEN DATE: 3/25/2020

GENERAL GD MENT AWA O

KiND AND BASIS OF CONTRACT: Service Contract - One (1) year from date of award with two (2) one (1) year
fenewal oplions

AGENCY: Fleet Management Division
BASIS OF AWARD: Allor None lo the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: &

8 £ BIDS AND RECOM ENDED ACTIONS:

Recommend appravat to utifize the second and final renewat option with Lamb's Yacht Center, Period of service is from
May 1, 2022 thraugh April 30, 2023, Tatal revised estimaled annual expenditure amount is $135.000.00, for @ tofal
expendilure amaunt not io exceed $480,000.00.

CONCURRENCE BY: (i encio Ton higf, Flagt M mept Divisi

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMEN DATIONS ABOVE

\M/EMBERS APPROVING ha MEMBERS DISAPPROVING Q DATE __/m%

OTHER"

ACTION OF AWARDING AUTHORITY oATE_J - A8 -AR

APPROVED ‘/ DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
b v Brign Mughes

Chun! Adminisirahve Officge
Far: Mayor Lenny Curry
Undey Authorily of

Exocylive Osdor No 2019-02
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SUBJECT: Boatyara Services

8lD#: SC.0425-20 GPEN DATE: 312572020

SENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Conlract - One | 1) year from date of award wilh two (2) one (1) year
fenewal oplions

AGENCY: Fleet Managemen! Division

BASIS OF AWARD: All or None (g thg lowest responsive, responsible bidder

NUMBER OF BipS INVITED: 4 NUMBER RECEIVED: 1 OTHER: ¢

SUMMARY OF BiDS AND RECom DEO ACTIONS:

Funding Source 51101 1 14005.546020.000000.00000000.00000.0000000 —To be encumbereg by purchase ordar

Altachmenis: Recgmm dalion Mema, Vendos Letter and Previous Awards

A—-—-——-—-‘

Analyst: RESPECTFULLY SUBMITTED:

CONCURRENCE BY: Crisencio Tongol, Chisl Flset Management Division

GREGO PEASE, CHIEF
PROC EMENT DIVISION

—_  OTHER .
ACTION OF AWARDING AUTHORITY DATE s/ ya ). )
- ay
APPROVED '(\_?. & INSARPROVED
OTHER

TTTHT
SIGNATURE OFAUTHENTICATIUN W/.. J e fagti s





LK}

suvagect: Boalyarg Servigag

81p ». SC-0475.20 OPEN DATE: 2542020

SENERAL GOVERNMENT AWARDS COMmITTEE

KING anD BaSIS QF CONTRACT. Service Cantrac! - Ona [T} y2ar fien uale of gwrgig with b {

Aong (1) yes;
fenewal oongas

AGENCY: Flug Managermen) Oraslon
BAS)S OF AWARO: Al o Flone 1o the igwpsy fe50005vp, Fepontitile pnida,

HUMBER OF BID3 wWvITED, 4 NUMBER RECEvED, ! OTHER: a

SUMMARY D BIDS ANG RECOMMEMDED ACTIONS-
Recomnmnng appenval bo ncrease the awang WD Lamb's Yaem Centey by £75,000.0¢ 10 Safvices thratigh [ha neof
ending Aprif

3¢, 202, Total rovieg 2xnendilure 3| not fo fxtesd S2 16,000 00

Funding Scurze, 51109.1 40P 5.5ifl802ﬂ.(.'|00000 GOOGBUGD.GOGOO 0GU3000 ~ Yo bg tncumbaregd by purchase ordet

ézf- ms CHigE——

PR, REMENT Dvision

Aitachimen)s Recommaraation Memo, Tabuiatios and Terms aad Corddiansg

/’)
Analyat:f,

/-2/‘\—.—-

CONCURREMNCE BY: Cricenria Tonqal Ciyer Figgl Manggempn Bhvivion

(ALL AWARD ACTIONS SUDSECT T LAWRLILE v APPROPRMTED FunDs)
ACTION OF GGAac COMMITTEE OH RECOMMEMDATIOP-!S ABOVE

MEMBERS APP:R?V:‘NG, _'f_- MEMOERS DlSAf’F‘RD‘.‘ING &r DATE -J.?/‘;}'S f‘; oo ~
A e . OTHER

ACTION QF AWARDING AUTHORITY DATE <Al j—-f—! —_—
I

A(PPROVED ______‘{L___ A ~  BiSAPPROVED

OTHER

. . [ ian hoy
SIGNATURE OF AyTHEy TICATICt . —Gticl 8

For taayor Lenny Gy

Lagar Authaiily of

Croculivy Quay M3, 20190y

-_.-....—-—u_.._--"'——-—..___—m-h-_--—'—u-—-.._«—-—n_. -———.,,"—-———___‘-——-.-..__"‘*“--—--_.,,___






SUBJECT: Boatyary Services

BID #: 5C0425.20 QPEN DATE: 2512020

AGENCY: Flag Managemen; Owisipn
BASH5 oF AWARD: all o Nong lo he lowes]| fesponslyve, fesponsibla blgger

NUMBER OF BIDg iINVFFEG: 4 NUMBER RECEtvED: 4 OTHER: ¢

scommeand approval 1o waiva a5 5 minor irregularily Mmisshng addendum g linny Lamtrs Yacn Conter thy
feen acknnw!edged and racejved, eCommeand 3PDroval of awarg 1o the lowga; rasponsiye, responsitie bidder, Lamb's
of Bward wit

Yachi Canjes Periog of S8Mece 15 for gng (1) yaar from date ith two (2} one (1) yeor renewal oplinng Taa
Cipendilyre AMAunt nop {g exceed $135,006.00

Funding Source: 511019 005 - Tq be encumberay by purchase order

Attachmenys: Recommend aion Mamo, Tabulation and Terms and Conditiang

) -y
Analysih bk /T 5 =L RESPECTFULLY SuUBMITTED:
T/ Annolle Burnsy T, - GREGORY PEASE. Crice

F’ROCUREMENT Dwvision

CGNCURRENCE BY: Crisoncig Tongo) Chisl, Flog Managemant Divisior
MM

(ALL AwaRp ACTIONS SUBJECT T LAWsuL Ly APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTER Ol RECOMMENDATIONS AfIOVE

MEMBERS APPROVING MEMBERS DISAPPROVING BATE;

v OTHER
loe U
[ " *——_____‘———-—.."--m\____ ! -...'_'—-—-_...,______-—._
ACTION oF AWARDING AUTHORITY Date ; j

PPROVED A Rovep

OTHER g F ?
-Ih-—“ﬁ——‘_h_._-__‘-
SIGNATURE oF AL)THENTICATIDN i 2 ;
———







SUBJECT: BODY ARMOR, SYSTEMS AND CARRIERS
BID #: SC-0459-20 OPEN DATE: 7/15/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - Two (2) years from date of award with two (2) one (1) year renewal options

AGENCY: Jacksonville Sheriff's Office

BASIS OF AWARD: By Group, to the lowest responsive, responsible bidder(s) for Groups 1 -3. By Iltem, to the lowest
responsive, responsible bidder(s) for Group 4.

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend and increase the award (POA-70346-20) to Blue Line Innovations, LLC by $100,000.00
for the purchase of Body Armor, Systems and Carriers for the period ending August 5, 2023. Total revised not to exceed
expenditure for this period is $130,000.00. Total revised not to exceed expenditure for this award is $2,405,000.00.

Funding for this award to be encumbered by account 00111.552101.552040.000000.00001608.00000.0000000, to be
executed by Purchase Orders Release(s)

Attachments;:, Regbmmendation Memo, Previous Awards
Analyst:‘@Zi ﬂzﬂﬂ‘“"éﬂd" RESPECTFULLY SuBMITTED: A A\ /| =

OLIVE WALLACE-COHEN QUSTIN FREEMAN, CHIEF
PROCGYREMENT DIVISION

CONCURRENCE BY: LARRY SCHMITT, DIRECTOR OF POLICE SERVICES

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED
OTHER — e

SIGNATURE OF AUTHENTICATION






Jacksonville Sheriff’s Office

TN W ATERS, SHERIFE serve ¢ Prorecr « Communiny

To: Dustin Freeman
Chicf of Procurement

From: Larry Schmitt Wﬂ[
Dircctor of Police Services

Subject: SC-0459-20 Body Armor, Systems and Carriers

Date: April 07, 2023

We are recommending approval to amend the award on bid SC-0459-20 for Body Armor, Systems
and Carriers, to increase the expenditure amount on Blue Line Innovations, LI.C, by $100,000.0) for
the period ending August 5, 2023. "The total revised not to exceed expendirure amount for the
period is $130,000.00. The POA for Blue Linc Innovatons, LLC, is POA-70346-20. The total
revised not to exceed amount s $2,405,000.00 from account code
00111.552101.552040.000000.00001 608.00000.

Pleasc let me know if you require any additional information.

pax~herftorg

a2

Sol b Bay Streer, Jucksonville, L 3





SUBJECT: BODY ARMOR, SYSTEMS AND CARRIERS
BID #: SC-0459-20 OPEN DATE: 7/15/2020
GENERAL G RNMENT AWARDS COMM

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT ~ Two (2) years from date of award with two (2) one (1) year renewal options

AGENCY: Jacksonville Sheriff's Office

BASIS OF AWARD: By Group, to the lowest responsive, responsible bidder(s) for Groups 1 -3. By ltem, to the lowest
responsive, responsible bidder(s) for Group 4.

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ratify the period of service from August 6, 2022 through date of award.

Recommend approval to utilize the first of two (2) renewals to the foliowing suppliers for the purchase of Body Armor,
Systems and Carriers for the Jacksonville Sheriff's Office. Period of service is from date of award through August 5,
2023. Total estimated expenditure for this renewal is $755,000.00. Total revised not 1o exceed expenditure for this award
is $2,305,000.00.

Federal Eastern Intemational — $725,000.00 — Group 1 and Group 4, items 8352, 6878, 8348, 6412, 6656, 6914
Blue Line Innovations - $30,000.00 - Group 3

Funding for this award to be encumbered by account 060111.552101.652040.000000.00001 608.00000.000C000, to be
executed by Purchase Orders Release(s)

Attachments:. Recimmendation Memo, Vendor Emails, Previous Award
Analyst:

0/

CONCURRENCE BY: _DELORIS O'NEAL, DIRECTOR OF POLICE SERVICES

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING @’ DATE: _0, /J’f 202D

’

OTHER: ___

Z RMC

R /7 [/
- S/t /:
ACTION OF AWARDING AUTHORITY DATE 2/ /g f2eeT—
[ 4

APPROVED DISAPPROVED
OTHER

Brian Hughes
SIGNATURE OF AUTHENTICATION Chief Admsnistrative Officer

U Foi. Mayor Le
Under Authority ol

Exacutive Ordar No: 2019-02





SUBJECT: BODY ARMOR, SYSTEMS AND CARRIERS
BID #: SC-0458-20 OPEN DAYE: 7/18/2020

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT = Two (2) years from date of award with two (2) one (1) year renewal options

AGENCY: Jacksonville Sherill's Office

BASIS OF AWARD: By Graup, to the fowesl responsive, respansible biddes(s) for Groups 1 -3. By ltam, to the towest
responsive, responsible bidder(s) for Group 4.

NUMBEROFBIDSINVITED: 7  NUMBERRECEIVED: 4  OTHER: o

MMARY O DR ED A 2
Recommend approval to reject Federal Eastemn international, LLC and G T Distributors, Inc. for Group 2 and Blue Line
lnnovations, LLC lor Group 4, tems 6880, 6878 and 6912 lor not meeting requirements in the bid Specifications.

Rewmnendappwvalolmrdlomwowsmpﬁcwasmabmmpom. responsibile bidders for the puschase of
Bady Armor, Systems and Caners. Petioddservioeislwo(z)yaalsfmndateolaward.wnhm(z)pm(i)year
renewal oplions. Tolal estimated award for the initief pariod is not to exceed $1,550,000.00.

Federal Eastem Intemational - $1,450,000.00 - Group 1 and Group 4, ltems 8352, €878, 8348, 6412, 6656, 6914
Blug Line Innovations - $30,000.00 - Group 3

Dana Safety Supply - $52,000.00 - Group 4, ltems 8362, 6830, 6832, 7612, 8912

G T Distributars - $18,000.00 - Group 4, llems 8354, 6880, 5810, 5812

Funding for this award to be encumbered by account 00111.552101.552040.000000.00001 608.00000.0000000, (o be
executed by Purchase Orders raleased ifrom Agreemenis

Attachments: Recommendation Memo, Tabulalion Shast, Rejection Letters, Terms and
ey e

Analyst: % RESPECTFULLY suamlg: 17

TARYN MANSER

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS
Mmasawm;me -2 MEMBERS DISAPPROVING _é DATE: _ﬁ/&D

K OTHER:

%)

8 Joo
ION OF AWA AUTHORITY DATE L
/Y)&oveo my J['Hf DISAPPROVED

Brlan Hughes
oTHER Chiol Admun sirative Qlficer
¥ Wayor Lonny Cury
. B — m/ Undor Auth sy of
GNATURE TION wm

U 019-02






SUBJECT: CITYWIDE PURCHASE OF OFFICE FURNITURE AND RELATED PRODUCTS
BID #: SC-0253-22 OPEN DATE: 6/30/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION

BASIS OF AWARD: MULTIPLE AWARDS — GREATEST DISCOUNT PERCENTAGE FOR EACH MANUFACTURER
UNDER A SUB-CATEGORY

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 7 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to increase the initial not-to-exceed award amount by $100,000.00 to ensure sufficient funding for a
pending requisition. The funds will be added to Workscapes, Inc. The annual revised amount will be $370,000.00. The
total revised not-to-exceed amount is $640,000.00.

Funding will be encumbgred from various agencies and accounts and executed by Purchase Orders.

ATTACHMENTS: R e_mmendation Memo; Previous Awards

/)
Sidl

CONCURRENCE BY7DUSTIN FREEMAN, CHIEF, PROCUREMENT DIVISION

RESPECTFULLY SUBMITTED s R A
FREEMAN, CHIEF
PROCUREMENT DIVISION

ANALYST:
Cc

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

To: Gregory W. Pease, Division Chief, Procurement Division

From: Corey Sidlo, Purchasing Analyst s

Date: August 26, 2022

Subject: SC-0253-22 Citywide Purchase of Office Furniture and Related Products

The Procurement Division recommends approval to increase the initial not-to-exceed
award amount by $100,000.00 to ensure sufficient funding for the remainder of FY23.
The funds will be added to various suppliers’ POA’s based on pending requisitions. The
annual revised amount will be $370,000.00. The total revised not-to-exceed amount is
$640,000.00.

Funding for this award will be encumbered from various agencies and accounts and
executed via Purchase Orders.

Thank you for your assistance and consideration in this matter.

CC: Annette Leslie-Bumey
Manager of Purchasing Services, Assistant
Procurement Division

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8% Floor  jacksonville, FL 32202 Phone: 904.255.8802  Fax: 904.255.8837  www.coj.net 1-2
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SUBJECT: CITYWIDE PURCHASE OF OFFICE FURNITURE AND RELATED PRODUCTS

BID #: SC-0253-22 OPEN DATE: 6/30/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PROCUREMENT DIVISION

BASIS OF AWARD: MULTIPLE AWARDS - GREATEST DISCOUNT PERCENTAGE FOR EACH MANUFACTURER
UNDER A SUB-CATEGORY

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 7 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first renewal option with the following suppliers: 911 Direct Holdings, LLC, Budget
Office Interiors, Inc., ErgoFlex Systems, Inc., Office Environments & Services, Inc., Perdue, Inc., W.B.Mason Company,
Inc., and Workscapes, Inc. The annual revised expenditure amount is $270,00.00. Total revised not-to-exceed amount is
$540.000.00. Period of service is from October 1, 2022 through September 30, 2023 with one (2) one (1) year renewal
options remaining.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2022. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written notification will be provided in the event that funds are appropriated.

Funding will be encumbered from various agencies and accounts and executed by Purchase Orders.

ATTACHMENTS}\Z'?endaﬁon Mema; Previous Award
ANALYST: RESPECTFULLY SUBMITTED: %/L——”
: C@ldf ‘_,Wease, Chief

Procurement Division
CONCURRENCE BY: GREG PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)}
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING i DATE: /1/9
OTHER:
7]
o
(v / /
ACTION OF AWARDING AUTHORITY DATE 7/f / Z2ez 32—
APPROVED / DISAPPROVED
OTHER

flan Hu
Chiet Administrative Officer

SIGNATURE OF AUTHENTICATION

Unéer Authority of:
Executive Order No: 2018-02





SUBJECT: CITYWIDE PURCHASE OF OFFICE FURNITURE AND RELATED PRODUCTS
BID #: SC-0253-22 OPEN DATE: 6/30/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION

BASIS OF AWARD: MULTIPLE AWARDS - GREATEST DISCOUNT PERCENTAGE FOR EACH MANUFACTURER
UNDER A SUB-CATEGORY

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 7 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to increase the initial not-to-exceed award amount by $60,000.00 to ensure sufficient funding for the
remainder of FY22. The funds will be added to various suppliers’ POA's based on pending requisitions. Revised total
not-to-exceed award amount will be $270,000.00.

Funding wili be encumbered from various agencies and accounts and executed by Purchase Orders.

ATTACHMENTS: Recommendation Memo; Previous Award

ANALYST: @ﬂ%\ . RESPECTFULLY SUBMITTED:

L~ DAVID KLAGES GREORY,PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: GREG PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

M MBERS APPROYING. & wEmBERs DISAPPROVING _ & DATE: _é/.;g/go:za

OTHER:
\ ’;
ACTION OF AWARDING AUTHORITY pate___ @ (2¢/12 2
APPROVED v DISAPPROVED
OTHER hes
/ Chiel AGministrative Officer
SIGNATURE OF AUTHENTICATION For: Mayor Lenny Curry

Under Authonty of.
Executive Order No: 2019-02





SUBJECT: CITYWIDE PURCHASE OF OFFICE FURNITURE AND RELATED PRODUCTS
BID #: SC-0253-22 OPEN DATE: 6/30/2021

GENERAL GOVERNMENT AWARDS COMMITYEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022
WITH THREE (3) ONE {1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION

BASIS OF AWARD: MULTIPLE AWARDS - GREATEST DISCOUNT PERCENTAGE FOR EACH MANUFACTURER
UNDER A SUB-CATEGORY

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 7 OTHER: g

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the following suppliers as the lowest responsive, responsible bidders based on the
attached Bid Tabulation: 911 Direct Holdings, LLC; Budget Office Interiors, Inc.; ErgoFlex Systems, Inc. dba Xybix
Systems, Inc.; Office Environments & Services, Inc.; Perdue, Inc.; W.B. Mason Company, Inc.; and Workscapes, Inc.

Request that lots be drawn ta break the ties between W.B. Mason Company, Inc. and Workscapes, Inc. for the following
sub-categories: Open Office Systems; Desk Systems; Task Seating; Conference Room Chairs; Meta! Office Furniture;
Executive Wood Office Furniture; Laminate Bookcases; Lateral Files — Wood; Shelving / Personal Slorage; and
Occasional Tables per the attached tie breaking spreadsheet,

Tolal estimated initial expenditure amount nol-to-exceed $210,000.00. Period of service will be from October 1, 2021
through September 30, 2022 with three (3) one (1) year renewal options.

Funding shall be encumbered from various accounts and executed by Purchase Qrders.

This award is subjecl to appropriation by the City in the fiscal year beginning October 1, 2021. No funds have been
appropriated to dale. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated,
ATTACHMENTS: Recommendation Memo; Bid Tabulation; Terms & Conditions: Specifica %

ANALYST: L@@ 2 RESPECTFULLY SUBMITTED: '
DAVID KLAGES HEORY PEASE, CHIEF

CONCURRENCE BY: GREG PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
f 2 P~

MEMBERS APPROVING 3 MEMBERS DISAPPROVING ﬁ DATE:
OTHER:

ACTION OF AWARDI‘NG/UTHOR'TV oare_ 27377~ 2|
APPROVED DISAPRROYED Oy aghes
.E Chial Adminsicanve Officer
- i { Vﬂ/\/ For Maryor Lenny Curry
UITICT Aulnonty of
U Exccutive Order Ny 2019-02

SIGNATURE OF AUTHENTICATION







SUBJECT: FLYNN ROAD DRAINAGE IMPROVEMENTS

BID #: JSC-0017-23 OPEN DATE: 1/4/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Construction Contract — Until Complete

AGENCY: Public Works

BASIS OF AWARD: ALL OR NONE, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 23 NUMBER RECEIVED: 6 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to 1%t Choice Construction & Development, LLC as the lowest responsive,

responsible bidder in the amount not to exceed $313,987.50.

Funding Source: 32111.153101.565051.010376.00000000.00000.0000000 - $131,792.41
32124.153119.565051.010376.00000000.00000.0000000 - $182,195.09 - to be

executed by formal contract through Office of General Counsel.

Attachments: Recommendation Memo, JSEB Concurrence, Tabulation, and Scope of Work

ANALYST: RESPECTFULLY SUBMITTED A =
JACLY}! STAMOS INF FREEMAN, CHIEF

CONCURRENCE BY: Robin G. Smith P.E., Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING ~ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksenville, Florida

Lenny Curry, Mayor

Department of Public Works
214 N. Hogan St., 10™ floor
Jacksonville, FL 32202
(904) 255-8786
www.coj.net

ONE CITY. ONE JACKSONVILLE.
March 30, 2023

TO: Dustin Freeman
Chief of Procurement

THRU: Steven D. Long, Jr., P.E. /ﬁﬂﬁ /}%y ~
Director

FROM: Acbin G. Smith, P. E. #
Chief, Engineering & Management

SUBJECT: RECOMMENDATION TO AWARD

RE: Flynn Road Drainage Improvements
8id No.: JCS-0017-23
Bid Date: January 4, 2023
Award Amount: $313,987.50

The Department of Public Works has tabutated and reviewed the six (6) bids received on the referenced project
for accuracy and compliance with the contract documents. While our tabulation of the bids turned up minor
corrections in the bids, no errors were significant enough to change the lowest bidder. The apparent low bid by
1st Choice Construction & Development, LLC has been reviewed by the EBO Office who has determined that
the bidder is in compliance with the set aside requirements established for this project. In addition, Public Works
has confirmed through www.myfloridalicense.com the appropriate licenses for this contractor and listed
subcontractors, if applicable.

Accordingly, we recommend that the Base Bid for Flynn Road Drainage Improvement be awarded to 1st Choice
Construction & Development, LLC, 2719 Cove View Dr. N., Jacksonville, Florida 32257, in accordance with the
attached bid documents in the amount of $313,887.50.

Funding for this project:

B ACCOUNTS TOTAL |
32111.153101.565051.010376.00.00.00 $131,792.41 |

| 32124.153119.565051.010376.00.00.00 1$182,195.09
, $313,987.50 !

RGS/Aw
Attachments
cC: Lori West, Engineering and Construction Management

John Baxter, P.E. Engineering and Construction Management





Department of Finance and Administration

Procurement Division
January 9. 2023
To: Dustin L. Freeman, Chlef
Procurement Division
From: Sandy Simpson, Business Analyst %
Equal Business Opportunity Office sonville Small & Emerging
Business Program
Re: JCS-0017-23 Fiynn Road Drainage Bids and Bid

The Equal Business Opportunity Office has reviewed the lowest
bidder/proposer for compliance with the Jacksonville Small and Emerging
Business (JSEB) program. Based upon the review, and the areas of
cerfification, the lowest bidder/proposer Is 1st Choice Engineering,
Construction, & Dovelopment LLC with a total base bid of $313,987.50
which does meet the JSEB goal of utilizing 100% JSEB.

Our review efforts are documented and available upon request. Please

let us know If you have any questions or concerns. | can be reached at
(904) 255-8828.

cc: Jaclyn Stamos
Dinanh Coleman Mason

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone 904 255 8840  Fax 904 25580842 www.jseb.coj net





TITLE: FLYNN ROAD DRAINAGE IMPROVEMENTS
BID NO.: JCS-0017-23

OPEN DATE: 04 JANUARY 2023 @ 2 P.M. 1st %m':f,f:tf'm;ﬂm Spencer Coi
ANALYST: JACLYN STAMOS De:;‘hpm:t“;_m Enginee:
No. Invited: (23 } No. Received (86 ) No Bids: { )
Recorded By: MELISSA PEIRCE Announcer: JOHN HERNANDEZ
ITEM DESCRIPTION EST. QTY| UNIT | UNIT PRICE | TOTAL COST | UNIT PRICE
! MOBILIZATION, includes one project sign. 1 LS $ 1250000 [$ 12,500.00} % 32,102.40
2 SITE PREPARATION 1 LS $ 3750000 |$ 37,500.00| % 83,651.72
3 AS BUILT DRAWINGS 1 LS $ 250000|$% 2,500.00| & 4,096.00
4 PROJECT SIGNS 2 EA $ 625.00 | § 1,250.00 | $ 869.00
5 MAINTENANCE OF TRAFFIC 1 LS $ 9,375.00 | § 9,375.00 | $ 31,696.50
6 |EROSION CONTROL AND POLLUTION ABATEMENT 1 LS |$ 375000|$ 3,750.00]$ 23,771.00
7 DEWATERING 1 LS $§ 3,750.00 | $ 3,750.00 | $ 39,886.00
8 REGULAR EXCAVATION AND FILL 1 LS $ 18,750.00 |$ 18,750.00|$ 67,257.30
HAULING AND DISPOSAL OF UNSUITABLE
9 Mﬂém?\gi(commssncv) 50 cv |$ a7s0(s 187500|s 3150
10 OVEREXCAVATION(CONTINGENCY) 50 cY $ 2500 | 8§ 1,250.00 | $ 19.50
11 jA-3 SAND BACKFILL (CONTINGENCY) 50 cy |$ 2625 (8 1312508 29,00
12 FAVEMENT REFPAIR, CASE X, 170 SY $ 6250 |% 10,625.00]% B87.27
13 |CONCRETE SIDEWALK.4" THICK 45 sy s 67.50 |[$  3,037.50($ 92.63
14 CURB AND GUTTER, (CITY STD.) 112 LF $ 3750 | § 4,200.00 | $ 71.50
15 |NEW FENCING {CONTINGENCY) 50 LF $ 3125 ($ 1562508 59.00
FENCING REMOVAL AND REINSTALLATION
16 |CoNTENGENGY) ) 50 LF |8  3125|s 136250(s 5100
17 |TEMP FENCING { CONTENFNECY) 50 LF |$ 3M25(s 15625018 35.00
18 |18" RCP DRAINLINE 756 LF_|$ 9375 |$ 70,875.00!% 85.99
19 |14" X 23" ERCP DRAINLINE 164 LF [$ 13750|$ 2255000{% 108.00
20 24" RCP DRAINLINE 116 LF $ 13750 [$  15950.00{ % 118.00
21 CITY STD. TYPE 'C' INLET 5 EA $ 500000|$% 2500000]1% 8,157.60
22 CITY STD. TYPE 'E' INLET 1 EA $ 6,250.00 | § 6,250.00 1§ 9,893.40
23 CITY STD. J-1 MANHOLE 1 EA $ 562500 |$ 5625.00{% 8171.9¢
24 |CONNECT EXIST. 19°X30" ERCP TO 8.7 1 EA |$ 187500(% 1,87500|$% 5394.0C
25  [CONNECT PROPOSED 24" RGP TO E-1 1 EA [|$ 187500($ 1,87500]$ 507100
26 |CONNECT TO EXIST. 18° RCP W/ CONCRETE COLLAR 1 EA |$ 1875.00]§ 1,875.00|$ 2,145.0(
27 |CONSTRUCT EARTHLINED SWALE 840 LF_|$ 18.751$ 1575000 (S 42.9(
28 |THERMOPLASTIC PAVEMENT MARKINGS (6° YELLOW) (C_ 10 LF__|$ 31.25}$ 31250 | $ 10.0(
THERMOPLASTIC PAVEMENT MARKINGS (24"
29 WHITE) (CONTINGENCY) ( 50 LF $ 625018 3,125.00 ( § 15.0(
30 |GRASSING, COJ SPECIFICATION 145 2000 sY |$ 1250 1$ 2500000 $ 8.0(
31 RELOCATE EXIST. WATER METER 1 EA |$ 93750]$ 93750 |$  675.0(
32 | ADJUST EXIST. WATER SERVICE 1 EA |$ 625.00($ 62500 | $ 1,897.5:
GRAND TOTAL :| & 313,987.50 | $
CONFLICT OF INTEREST: Y
JSEB COMPANY: Y
ADDENDUMS {0) : n/a

Pag





FLYNN ROAD DRAINAGE IMPROVEMENTS
SECTION 30

SCOPE OF WORK

30.1 Scope The work covered by these plans and specifications consists of furnishing all
labor, materials and equipment; and performing all operations necessary for the
construction of FLYNN ROAD DRAINAGE IMPROVEMENTS, as specified in the
Contract Documents.

30.2 Location This project is located within the limits of the City of Jacksonville, Florida.
The construction area includes the western side of Flynn Road from Stonegate Drive to
Stonebridge Drive. Additionally, the job site shall include all City property, right-of-
ways, and easements delineated on the contract drawings.

30.3 Intent It is the intent of these Contract Documents to construct the FLYNN ROAD
DRAINAGE IMPROVEMENTS project as shown on the plans and including but not
limited to:

1. Site Preparation, Including Clearing & Grubbing
2. Earthwork

3. Roadway Construction

4. Drainage Construction

5. Concrete Construction

6. Ditch Construction & Regrading

7. Utility Adjustments

8. Erosion Control & Pollution Abatement

9. Maintenance of Traffic

10. Grassing

It is not the intent of these Contract Documents to minutely define the mode and fabric

of construction of this project, but rather to set forth reasonable and rational criteria for
the construction thereof.

30-1 Reissued 06/18





Gity of Jacksonville, Florida

Lenny Curry, Mayor

Depariment of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8.762
ONE CITY, ONE JACKSONVILLE. www.coj.net
Flynn Road Rrainage Improvement Project
‘t Pfojelct Location |
i ;é pasadint
ey 2 ".;ﬂ\‘
f w*"’"

Request: This is a request to perform a budget transfer. Low bids were received by the City in January of 2023 which
exceeded the available budget by 10%. Engineering is requesting to perform a budget transfer from the DSR Capital
Improvement Account into the Flynn Road Drainage Improvement project account for $261,000. This budget transfer
request will apply to the difference between the available budget and the low bid and will cover the estimated cost for CEI.

Location Description: This project proposes to add a new stormwater pipe system from the intersection of Flynn Road and
Stonebridge Drive to the intersection of Stonegate Drive and Flynn Road. The new stormwater pipe system will run down
Flynn Road on the west side, and connect to the existing drainage pipe system near Stonegate Drive.

Flynn Road Project Details and Cost:

1 Cloud # 010376
FY 21-22 $200,000
B/T $261,000

Council District; 06






SUBJECT: GOLD STAR FAMILY PARKWAY LANDSCAPING, TEMPORARY IRRIGATION AND MAINTENANCE,
PHASE 2

BID #: CP-0043-23 OPEN DATE: 3/15/23

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - 2 YEARS FROM DATE OF EXECUTED CONTRACT.
AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 39 NUMBER RECEIVED: 5 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to reject all bids. Specifications will be revised and rebid at a later date.

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Scope of Work, and Rejection Letters

ANALYST:A@ _ RESPECTFULLY SUBMITTED: N e S

JAf{fYN STAMOS RUSTIN IREEMAN, CHIEF
P EMENT DIVISION

CONCURRENCE BY: DAVE MCDANIEL, DIVISION CHIEF. MOWING AND LANDSCAPE MAINTENANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING : MEMBERS DISAPPROVING DATE:
OTHER: _
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Horida

Lenny Curry, Mayor

Department of Public Works

Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road North
Jacksonville, FL 32225

(904) 255-4299
®NECITY ONL A’ KSONVII LI www.coj.net
MEMORANDUM
TO: Dustin L. Freeman, Chief

Procurement Division &\

<
FROM:  Dave McDaniel, Chief M’M

Mowing and Landscape Maintenance Division
DATE: April 11, 2023

SUBJECT: RECOMMENDATION TO REJECT ALL BIDS
8id nome: Gold Star Family Parkway Landscaping, Temporary lrrigation and Maintenance, Phase 2
Bid no: CP-0043-23
Open date: March 15, 2023

The City is exercising its right under Section 2.12 of the solicitation to reject all bids. The specifications will be
reviewed and re-advertised at a later date.

cc Justin Gearhart, City Arborist





TITLE: GOLD STAR FAMILY PARKWAY LANDSCAPING, TEMPORARY
BID NO.: CP-0043-23

OPEN DATE: 15 MARCH 2023 @2 P.M. DUVAL LANDSCAPING MAINT. GREENWAY LAWN & STONE LLp oauLen s AL LANDSCAPE ING ARAZOZA BROTHERS
ANALYST: JACLYN STAMOS LLC LANDSCAPE L AN‘DSC APE SUPPLY CORPORATION
No. Invited: {33 ) No.Received { 5) NoBids: {0 }
Recorded By: MELISSA PEIRCE Announcer: MICHELLE SPITLER
ITEM DESCRIPTION (E:ﬁ::, UNIT UNIT PRICE TOTAL COST UNIT PRICE EYOE.:‘:ED UNIT PRICE | TOTAL COST | UNITPRICE | EXTENDED TOTAL | UNIT PRICE TOTAL COST
Landscaping lor the City ol Jacksonville, Florida, subject 1o
4 the Specifications, Crawings, 1
5 d Specificalions and Oelails, and Addonda therelo
twenly four (24) montha MaintananceMamanty Period from
Initial Acceptance by the
2 City unl Flnul‘l 3 ; including lree and tandacap 1
replacemant, imgalion
i and providing imgalion waier all in accordance
with tha Contracl Documents.
Replacement of Unsuilable Scils {See Landscaping
3 Specilications, Section 144.31 - 144.31 10 oY
REPLACEMENT OF UNSUITABLE SOIL IN NEW
TREE AND SHRUB PLANTING AREAS
GRAND TOTAL :| & - [ - $ . 3 - s .
CONFLICT OF INTEREST: SENT BUT NOT SIGNED Y ¥ Y ¥
JSEB PARTICIPATION 20%: Y CONIFMING WITH JSEB Y CONFIRMING WITH JSEB ¥ CONFIRMING WITH JSEB PRIME CONFIRMING WITH JSEB DID NCT PUT ONE DOWN
Bld Security Bonds: Y Y Y Y Y
Bid Parf: Bonds: Y N N N N
INSURANCE: Y Y Y Ad Y
EX OFFENDERS: ¥ Y Y Y Y
INSURANCE AGENT FORM: Y Y Y Y Y
ADDENDUMS (6) : 1,56 Y Y b Y

Page 16l 1






303

GOLD STARFAMILY PARKWAY - LANDSCAPING

SECTION 30
SCOPE OF WORK

30.1 Scope:
Work consists of furnishing all labor, materials and equipment, and performing all operations necessary to
install trees and other landscaping, and a temporary irrigation system, along the existing Gold Star Family
Parkway, in accordance with the landscape plans, specifications and details. The work includes: selective
clearing and grubbing of existing turf, excavation and preparation of tree pits and planting areas; planting;
irrigation of trees; landscape maintenance for 24 months after Initial Acceptance by the City until Final
Acceptance; and replacement of trees and landscaping not in conformance with the specifications during the
maintenance period.

30.2 Intent:
It is the intent of these Contract Documents for the landscape installation and temporary irrigation system
as described in the scope.
It is not the intent of these Contract Documents to minutely define the mode, means, methods, technigues,
sequence of construction, and/or programs incident to the Contractor’s work, but rather to set forth rational and
reasonable criteria for the construction thereof.
Construction Plans:
The Contractor shall construct the project in accordance with the plans, details and specifications provided.
The Contractor shall obtain all required permits (local, state, and Federal), including but not limited to,
the NPDES Permit and the approval of the Maintenance of Traffic Plan prior to the work. The Contractor
must adhere to all permit requirements.

304 Laocation:
The project location is defined in the plans provided, located within the limits of The City of Jacksonville
as shown on the Project Location Map on the following page.

Gold Star Family Parkway phase 2 - Landscaping 01/2023

Bid No. CP-0043-23 30-1 Section 30 — Scope of Work






PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: 11 April 2023

Via Email: tana(@cllandscape.com

Bidder’s Name: C & L Landscape Inc

Contact Name: Tana Hamburger

Bid No: CP-0043-23

Title: Gold Star Family Parkway Landscaping, Temporary Irrigation and Maintenance, Phase 2

Date Opened: 15 March 2023

REASON FOR RECOMMENDED BID REJECTION:.

The City has the right to reject all bids. Specifications will be revised and resolicited at a later date.
NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The

authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, 13 April 2023 at 1:00 p.m.

Purchasing Analyst’s Signature; -
J aclyy Stamos, Purchasing Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8337





Stamos, Jaclzn

From: Stamos, Jaclyn

Sent: Tuesday, April 11, 2023 3:15 PM

To; tana@cllandscape.com

Subject: CP-0043-23 GOLD STAR FAMILY PARKWAY LANDSCAPING, TEMPORARY ITTIGATION
AND MAINT. PHASE 2

Attachments: C&L.pdf

Good afternoon,
Thank you for your bid submission for CP-0043-23 GOLD STAR FAMILY PARKWAY LANDSCAPING, TEMPORARY
ITTIGATION AND MAINT. PHASE 2. Please find the attached rejection notice for more details.

V/R

Jaclyn Stamos
Purchasing Analyist
City of Jacksonville
214 Hogan Street
Jacksonville, FL 32202
(o) (904) 255-8844

{f} (904} 255-8837
jstamos@coj.net

Please click on the links below for any of the following for Bids and Awards:
For Bidding Opportunities: COJ.net - Bidding Opportunities (Including Capital Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division (coj.net)

For Public Records: COJ Public Records {govga.us)





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: 11 April 2023

Via Email: jdgreenwaylawns@gmail.com

Bidder’s Name: Greenway Lawn and Landscape

Contact Name: JD Nixon

Bid No: CP-0043-23

Title: Gold Star Family Parkway Landscaping, Temporary Irrigation and Maintenance, Phase 2

Date Opened: 15 March 2023

REASON FOR RECOMMENDED BID REJECTION:.

The City has the right to reject all bids. Specifications will be revised and resolicited at a later date.
NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for

Thursday, 13 April 2023 at 1:00 p.m.

Purchasing Analyst’s Signature: /

J El‘:ffﬁ‘f_/étamos,\l;'ﬂchﬁsing Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Stamos, Jaclzn

From: Stamos, Jaclyn

Sent: Tuesday, April 11, 2023 3:16 PM

To: jdgreenwaylawns@gmail.com

Subject: CP-0043-23 GOLD STAR FAMILY PARKWAY LANDSCAPING, TEMPORARY ITTIGATION
AND MAINT. PHASE 2

Attachments: Greenway.pdf

Good afternoon,
Thank you for your bid submission for CP-0043-23 GOLD STAR FAMILY PARKWAY LANDSCAPING, TEMPORARY

ITTIGATION AND MAINT. PHASE 2. Please find the attached rejection notice for more details.

V/R

Jaclyn Stamos
Purchasing Analyist
City of Jacksonville
214 Hogan Street
Jacksonville, FL 32202
(0) {904} 255-8844

(f) (904) 255-8837
jstamos@coj.net

Please click on the links below for any of the following for Bids and Awards:
For Bidding Opportunities: COJ.net - Bidding Opportunities {including Capital Improvement and Design/Build}
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division (coj.net}

For Public Records: COJ Public Records {govqa.us)





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: 11 April 2023

Via Email: Starlit@duvallandscape.com

Bidder’s Name: Duval Landscape Maintenance

Contact Name: Starlit Kennedy

Bid No: CP-0043-23

Title: Gold Star Family Parkway Landscaping, Temporary Irrigation and Maintenance, Phase 2
Date Opened: 15 March 2023

REASON FOR RECOMMENDED BID REJECTION:.

The City has the right to reject all bids. Specifications will be revised and resolicited at a later date.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for

Thursday, 13 April 2023 at 1:00 p.m.

Purchasing Analyst’s Signature: FX
Ja L os, Purchagifig Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Stamos, Jaclxn

From: Stamos, Jaclyn

Sent: Tuesday, April 11, 2023 3:14 PM

To: starlit@duvallandscape.com

Subject: CP-0043-23 GOLD STAR FAMILY PARKWAY LANDSCAPING, TEMPORARY ITTIGATION
AND MAINT. PHASE 2

Attachments: Duval landscape.pdf

Good afternoon,
Thank you for your bid submission for CP-0043-23 GOLD STAR FAMILY PARKWAY LANDSCAPING, TEMPORARY

ITTIGATION AND MAINT. PHASE 2. Please find the attached rejection notice for more details.

V/R

Jaclyn Stamos
Purchasing Analyist
City of Jacksonville
214 Hogan Street
Jacksonville, FL 32202
{0} (904) 255-8844

(f) (904} 255-8837
jstamos@coj.net

Please click on the links below for any of the following for Bids and Awards:
For Bidding Opportunities: COl.net - Bidding Opportunities {(Including Capital improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division (coj.net)

For Public Records: COJ Public Records {govga.us)

From: PO637 @coj.net <PO697 @coj.net>

Sent: Tuesday, April 11, 2023 2:47 PM

To: Stamos, laclyn <JStamos@coj.net>

Subject: Scanned from a Xerox Multifunction Printer

Please open the attached document. It was sent to you using a Xerox multifunction printer.
Attachment File Type: pdf, Multi-Page

Multifunction Printer Location: Ed Ball 8th Floor
Multifunction Printer Name: P0697






PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: 4 Aprilt 2023

Via Email: mike@libertylandscapesupply.com

Bidder’s Name: Fernandina Mulch & Stone, LLC DBA Liberty Landscape Supply

Contact Name: Mike Zaffaroni

Bid No: CP-0043-23

Title: Gold Star Family Parkway Landscaping, Temporary Irrigation and Maintenance, Phase 2
Date Opened: 15 March 2023

REASON FOR RECOMMENDED BID REJECTION:.

Company did not meet the 20% JSEB participation requirement. The JSEB company chosen within the
bid proposal submitted is not certified to complete work in the commodity code for mowing and

landscaping.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for

Thursday, 6 April 2023 at 1:00 p.m.

Purchasing Analyst’s Signature: J /)\

Jaclyn Lﬁlamos, Purchasing Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 Fax: 904.255-8837





Stamos, Jaclzn

From: Stamos, Jaclyn

Sent: Tuesday, April 4, 2023 8:12 AM

To: mike@libertylandscapesupply.com

Subject: CP-0043-23 Gold Star Family Landscaping, Temporary Irrigation and Maintenance,
Phase 2

Attachments: Fernandina Mulch & Stone.pdf

Good morning,
Thank you for your bid proposal submission for CP-0043-23 Gold Star Family Landscaping, Temporary Irrigation

and Maintenance, Phase 2. Please find the rejection letter attached, please see the letter for more details.

V/R

Jaclyn Stamos
Purchasing Analyist
City of Jacksonville
214 Hogan Street
Jacksenville, FL 32202
(o) (904) 255-8844

(f) {904) 255-8837
jstamos@coj.net

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities {Including Capital Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division (coj.net)

For Public Records: COJ Public Records (govga.us)

--—-Original Message-—---

From: PO697 @coj.net <PO697 @coj.net>

Sent: Tuesday, April 4, 2023 8:04 AM

To: Stamos, Jaclyn <JStamos@coj.net>

Subject: Scanned from a Xerox Multifunction Printer

Please open the attached document. It was sent to you using a Xerox multifunction printer.
Attachment File Type: pdf, Multi-Page

Multifunction Printer Location: Ed Ball 8th Floor
Muitifunction Printer Name: PO697





Stamos, Jaclxn

From: Stamos, Jaclyn

Sent: Tuesday, April 11, 2023 3:23 PM

To: ‘rasensio@arazozabrothers.com’

Subject: CP-0043-23 GOLD STAR FAMILY PARKWAY LANDSCAPING, TEMPORARY ITTIGATION
AND MAINT. PHASE 2

Attachments: Arazoza.pdf

Good afternoon,
Thank you for your bid submission for CP-0043-23 GOLD STAR FAMILY PARKWAY LANDSCAPING, TEMPORARY

ITTIGATION AND MAINT. PHASE 2. Please find the attached rejection notice for more details.

V/R

Jaclyn Stamos
Purchasing Analyist
City of Jacksonville
214 Hogan Street
Jacksonville, FL 32202
(o) (904) 255-8844

(f) {904) 255-8837
jstamos@coj.net

Please click on the links below for any of the following for Bids and Awards:
For Bidding Opportunities: COJ.net - Bidding Opportunities (Including Capital Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division (coj.net)

For Public Records: COJ Public Records {govga.us)





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: 11 April 2023

Via Email: rasensio@arazozabrothers.com

Bidder’s Name: Arazoza Brothers Corporation

Contact Name: Rosey Asensio

Bid No: CP-0043-23

Title: Gold Star Family Parkway Landscaping, Temporary Irrigation and Maintenance, Phase 2

Date Opened: 15 March 2023

REASON FOR RECOMMENDED BID REJECTION:.

The City has the right to reject all bids. Specifications will be revised and resolicited at a later date,
NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The

authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, 13 April 2023 at 1:00 p.m.

Purchasing Analyst’s Signature: m

Jaclyn VStamo_s:'Pnrehasin’g Analyst

214 N. Hogan 5t., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837






SUBJECT: DUNN AVENUE AT ARMSDALE ROAD - NEW TRAFFIC SIGNAL CONSTRUCTION
BID #: CP-0046-23 OPEN DATE: 3/15/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - DATE OF EXECUTED CONTRACT THROUGH
PROJECT COMPLETION

AGENCY: TRAFFIC ENGINEERING DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the sole responsive, responsible bidder, Traffic Control Devices, LLC, in the not-to-

exceed expenditure amount of $1,393,000.00. Period of service will be from the date of executed contract through project
completion.

Funding for this award will be encumbered from account 10804.105302.565050.003809.00000000.00000.0000000,
executed by formal contract through the Office of General Counsel, and processed via Purchase Order.

ATTACHMENTS: Recommendation Memo, EBO Review, Bid Tabulation, Scope of \Work, Basis of Award
ANALYST: _Q,;Qu//\,_ff RESPECTFULLY SUBMITTED: \ =
DAVID KLAGES DYSTIN FREEMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: CHRISTOPHER W. LEDEW, P.E . CHIEF, TRAFFIC ENGINEERING DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonvilie, Florida

Lenny Curry, Mayor
Department of Public Works
Traffic Engineering Division

1007 Superior Street

Jacksonville, FL 32254

{904) 255-7533

ONE CITY. ONE JACKSONVILLE www.coj.net

TO: Dustin L. Freeman, Chief of Procurement Division OW ; 2 4 z

THROUGH: Steven D. Long, Jr., P.E., Director Department of Publ

FROM: Christopher LeDew, P.E,, Chief of Traffic Engineeri
DATE: March 29, 2023
SUBJECT: Dunn Avenue at Armsdale Road — New Traffic Signal Construction
Bid No.: CF-0046-23
Bid Open Date: February 15, 2023
Award Amount: $1,393,000.00
Internal Services Account No: 00111.158001

The Department of Public Works has reviewed the only bid received on the referenced project for accuracy and
compliance with the contract documents. Traffic Control Devices, LLC, is the apparent responsive low bid. This is a ISEB
Participation Plan of 10%.

Traffic Engineering therefore recommends award of the Total Base 8id for Dunn Avenue at Armsdale Road — New
Traffic Signal Construction to Fraffic Control Devices, LLC, 242 N Westmonte Drive, Altamonte Springs, FL 32714, in
accordance with the attached bid documents in the amount of $1,393,000.00

Total funding for this project should be encumbered by contract as follows:
10804-105302-565050-003809-00000000-00000-0000000 $1,393,000.00

Attachments





Department of Finance and Administration
Procurement Division

GITY OF JACKSONVILLE

April 6, 2023

To: Dustin L. Freeman, Chief
Procurement Division

From: Dinah Coleman Mason, EBO/JSEB Administr
Sandy Simpson, EBO/JSEB Business Analyst
Equal Business Opportunity Office / Jacksonville Small &
Emerging Business Program

Re: CP-0044-23 Dunn Avenue at Armsdale Road - New Traffic Signal
Construction

The Equal Business Opportunity Office has reviewed the lowest bidder/ proposer
for compliance with the Jacksonvile Small and Emerging Business {JSEB)
program. Based upon the review, and the areas of certification, the lowest
bidder/proposer is Traffic Control Devices, LLC. with a total bid of $1,393,000.00
Based upon review of the JSEB schedule of work, the letters of intent, and the
areas of certification, the lowest bidders/proposers meet the goal by utilizing 10%
JSEB participation with the following JSEB:

JSEB Area Commodity Codes | Amount
SJD Consuliants 914.30 $140,000.00

Our review efforts are documented and available upon request. Please let us
know if you have any questions or concerns. | can be reached at (904} 255-8828

cc: David R. Klages
Dinah Coleman Mason

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax: 904.255.8842 | www.jseb.coj.net





BID TABULATION

SUMMARY
Title:|Dunn Avenue at Armsdale Road - New Traffic Signal Construction
Bid No.:|CF-0046-23
Close Date:|March 15, 2023 Traffic
Analyst:|David Klages Caontrol
No. Invited:|( 5} No. Received: (1) Other: (0) Devices
Announcer:|Michelle Spitler
Recorded By:|Melissa Pierce
Total Bid (Items 1 - 70): $1,393,000.00
Bid Form: Yes
Bid Proposal Form: Yes
Conflict of Interest Certificate: Yes
Insurance Agent Acknowledgement Form: Yes
Bid Bond: Yes
Addenda 1 & 2: Yes






BID TABULATION

Title:|Dunn Avenue at Armsdale Road - New Traffic Signal Construction
Bid Ne.:|CP-0046-23
Close Date:|March 15, 2023 Traffic
Analyst:|David Klages Control
No. Invited:|( 5) No. Received: (1) Other: (0) Devices
Announcer:|Michelle Spitler
Recorded By:|Melissa Pierce
Pay Item Unit of | Est, Unit Extended
Item # Spec No. Description Measure { Qty. Price Price
1 101-1 MOBILIZATION LS 1 1$130,000.00 |$130,000.00
2 102-1 MAINTENANCE OF TRAFFIC LS 1 $72,736.71 | §72,736.71
3 102-60 WORK ZONE SIGNS ED 1,800 $0.60 | $1,080.00
4 102-74-1 CHANNELIZING DEVICE - TYPE |, 11, DI, VP, DRUM, OR LCD ED 7,710 $0.25 $1,927.50
5 102-74-2 CHANNELIZING DEVICE - TYPE Ill BARRICADE, 6 ED 990 $0.75 $742.50
6 102-99 PORTABLE CHANGEABLE MESSAGE SIGN, TEMPORARY ED 180 $25.50 | $4,590.00
7 104-10-3 SEDIMENT BARRIER LF 442 $12.00 $5,304.00
8 104-18 INLET PROTECTION SYSTEM EA 4 $391.00 $1,564.00
9 110-1-1 CLEARING AND GRUBBING AC 0.39 1$106,288.00 | $41,452.32
10 110-4-10 REMOVAL OF EXIST CONCRETE SY 196 $72.00 | $14,112.00
11 110-21 TREE PROTECTION BARRIER LF 300 $38.00 | $11,400.00
12 SP-100 TREE INSTALLATION EA 3 $3,079.00 $9,237.00
13 120-1 REGULAR EXCAVATION CY 487 $72.00 | $35,064.00
14 120-6 EMBANKMENT CY 47 $113.00 $5,311.00
15 327-70-6 MILLING EXISTING ASPHALT PAVEMENT, | 1/2" AVG DEPTH SY 65 $174.00 | $11,310.00
16 P-102 12" CONSTRUCTED SUB-BASE SY 800 $37.00 | $29,600.00
17 P-102 8" COMPACTED LIMEROCK BASE SY 691 $226.00 |$156,166.00
18 P-102 1.5" ASPHALTIC CONCRETE TYPE S-1 OR S-]Il SY 691 $65.50 | $45,260.50
19 P-102 ASPHALTIC CONCRETE TYPE S-1 QR S-111 (VARIABLE DEPTH, 2 12" AVG) SY 65 $111.00 $7.215.00
20 425-1-711 INLETS, GUTTER, TYPE V, <10 EA 2 $21,555.00 | $43,110.00
21 425-2-91 MANHOLES, J-8, <10 EA ] $27,713.00 | $27,713.00
22 430-175-124 |PIPE CULVERT, OPTIONAL MATERIAL, ROUND, 24" S/CD LF 39 $616.00 | $24,024.00
23 515-1-2 PIPE HANDRAIL - GUIDERAIL, ALUMINUM LF 20 £280.00 $5,600.00
24 520-1-10 CONCRETE CURB AND GUTTER TYPE F LF 238 $103.00 | $24,514.00
25 520-5-12 TRAFFIC SEPARATOR CONCRETE-TYPE I, 6' WIDE LF 106 $174.00 | $18,444.00
26 P-301 CITY STANDARD MEDIAN CURB LF 306 3$86.00 | $26,316.00
27 520-70 CONCRETE TRAFFIC SEPARATOR, SPECIAL- VARIABLE WIDTH SY 18 $616.00 | $11,088.00
28 522-1 CONCRETE SIDEWALK, 4" SY 49 $92.50 | $4,532.50
29 522-2 CONCRETE SIDEWALK, 6" SY 90 $133.00 | $11,970.00
30 527-2 DETECTABLE WARNINGS SF 64 $73.00 | $4,672.00
31 570-1-2 PERFORMANCE TURF, SOD SY 443 $41.50 | $18,384.50
32 700-1-11 SINGLE POST SIGN, F&I1 GROUND MOUNT, UP TO 12 SF AS 10 $932.00 $9,320.00
33 700-1-12 SINGLE POST SIGN, F&I GROUND MOUNT, UPTO 12 - 20 SF AS 1 $3,000.00 $3,000.00






BID TABULATION

Title:| Dunn Avenue at Armsdale Road - New Traffic Signal Construction

Bid No.:{CP-0046-23

Close Date:|March 15, 2023 Traffic
Analyst:|David Klages Control
No. Invited:|[{ 5 ) No. Received: ( i) Other: (0) Devices

Announcer: {Michelle Spitler

Recorded By:|Melissa Pierce

Pay Item Unit of | Est. Unit Extended
Item # Spec No. Description Measure | Qty. Price Price
65 682-1-133 |ITS CCTV CAMERA, F&I, DOME PTZ ENCLOSURE - NON-PRESSURIZED, IP, HIGH DEFINITION EA 1 $8,882.00 | $8,882.00
66 684-2-1 DEVICE SERVER, FURNISH & INSTALL EA 1 $1,449.00 | $1,449.00
67 684-6-13 WIRELESS COMMUNICATION DEVICE, Fé&l, SERIAL DATA UNIT EA 1 $6,407.00 | $6,407.00
68 700-3-201 [SIGN PANEL, F&I, OVERHEAD MOUNT, UP TO 12 SF EA 3 $985.00 | $2,955.00
69 700-5-22 INTERNALLY ILLUMINATED SIGN, F&I, OVERHEAD MOUNT, 12-18 SF EA 4 $4,596.00 | $18,384.00
70 700-11-391 [ELECTRONIC DISPLAY SIGN, F&I, OVERHEAD MOUNT, BLANK-OUT SIGN, UP TO 12 §F AS 1 $6,614.00 | $6,614.00
Sub-Total (Line Items 44 - 70): $503,482.50

Total Bid (Line Items 1 - 70):| $1,393,000.00






CP-0046-23

DUNN AVENUE AND ARMSDALE ROAD -
NEW TRAFFIC SIGNAL CONSTRUCTION

Section 30
Description of Services and Deliverables

30.1 Scope

The work covered by these plans and specifications consists of furnishing all 1iabor,
materials, and equipment; and performing all operations necessary to install new traffic
signals and associated equipment at the intersection and surrcunding area as identified in
the contract documents. The work includes, but is not limited to, mast arms, traffic signals,
pedestrian poles, fiber optic cable, electrical cable, ITS poles and devices, ADA curb ramps
and pavement markings, and all other devices and components shown in accordance with the
Contract Drawings and Specificatiens (Exhibit A - Plans).

30.2 Location

This project is located within the limits of the City of Jacksonville, Florida and confined
to the publicly owned right-of-way easements or properties associated with the project site.
The site 1s located at the intersecticon of Dunn Avenue and Armsdale Road.

30.2 Intent

It is the intent of these Contract [Documents to construct New Traffic Signal Installation
at the intersection of Dunn Avenus and Armsdale Road as shown on the plans. It is not the
intent of these Contract Documents to minutely define the mode and fabric of construction
of this project, but rather to set for reasconable and rational criteria for the construction
thereof.

{Remainder of page intentionally left blank)
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BASIS OF AWARD

The project may be awarded to the lowest responsive, responsible Bidder
for the Total Base Bid contingent on the availability of funds within the
project’'s approved budget. The City has the right to reject any or all
bids if it is in the best interest of the City.

REVISTIONS OF BiID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the
ENGINEER at least ten (10) days prior to date of opening of Bids.
Revision of the Bid Propeosal by the Bidder will void the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established 120 calendar days after
the scheduled construction completion date in order to comply with
Executive Crder 2013-05.

BID CHANGES

Neo changes in the amount of Bids appearing on the cutside of Bids will be
considered. Only the amounts shown on bidding documents inside the
envelope will be considered. All changes, corrections and erasures must

be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The intent of this contract is that the Contractor provides Baymeadows
Road East Traffic Signal Improvements immediately following the receipt
of the mast arms. The Contractor shall begin work within ten (10)
calendar days, including Sundays and holidays, after mast arms are
delivered. The delivery of the mast arms will serve as the HNotice to
Proceed date. Work will be completed within 120 calendar days of Notice
to Proceed. The active Contract will expire 20 days thereafter. All
work started under a Blanker Order or Purchase Order shall be completed
by the expiration date.

SUBMITTAL STATEMENT

The undersigned Bidder certifies that this proposal is made in good
faith, without collusion or connection with any other entity bidding on
this work.

The undersigned Bidder has examined and read {(cover to cover) all
Drawings, Specifications, General and Special Conditions, and other
Contract Documents, and all Addenda thereto; and is acquainted with and
fully understands the extent and character of the work covered by this
Proposal and the specified requirements, for the proposed work.

The undersigned Bidder certifies that no officer or agent of the CITY
will directly or indirectly benefit from this bid.

The undersigned Bidder states that this Proposal is made in conformity
with the Contract Documents, and agrees that in case of any discrepancy
or differences between its Proposal and the Contract Documents, the
provisions of the latter shall prevail.

The undersigned Bidder certifies that it has carefully examined the
foregoing Proposal after the same was completed and has verified every
item placed thereon; and agrees to indemnify, defend and save harmless
the CITY against any cost, damage or expense which may be incurred or
caused by any error in the Bidder's preparation of same.
33 Unit Price Propesal for Annual Svcs
Issued 06/18

CP-0046-23
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SUBJECT: HEAVY DUTY COLUMN TRUCK LIFTS

BID #: SC-0306-23 OPEN DATE: 03/08/2023
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - THREE (3) YEARS FROM DATE OF AWARD WITH TWO (2) ONE {1} YEAR RENEWAL
OPTIONS
AGENCY: FIRE/RESCUE
BASIS OF AWARD: ALL OR NONE, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 20 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Liftnow Automotive Equipment Corporation as the lowest responsive, responsible
bidders for the supply of Heavy Duty Column Truck Lifts for the Jacksonville Fire and Rescue Department. Period of
service is three (3) years from date of award with two (2) one (1) year renewal options. Total estimated annual award not

to exceed $67,844.09.

Funding for this award to be encumbered by account Q0111.123004.564290.00000000.00000.0000000 to be executed by
purchase order releases.

Attachments; Recbmmendation Memo, Tabulation Sheet, Terms and Conditions, ification
Analyst: - "J]’\)" RESPECTFULLY SUBMITTED AN m_emﬂ_al_z
OLIVE WALLACE-COHEN EEM

CONCURRENCE BY: __KEITH POWERS, DIVISION CHIEF OF OPERATIONS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FIRE AND RESCUE DEPARTMENT

April 5, 2023

TO: Dustin Freeman, Chief of Procurement
FROM: Keith Powers, Director/Fire

SUBJ: BID SC-0306-23 HEAVY DUTY MOBILE COLUMN TRUCK LIFTS

The Jacksonville Fire and Rescue Department has reviewed the bid responses for Bid SC-0306-
23 Heavy Duty Mobile Column Truck Lifts and recommend awarding this bid to the lowest
responsive vendor, Liftnow Automotive Equipment Corporation.

Total Award: $67,844.09

Funding Source: 00111.123004.564299.0.0.0.0

If you have any questions, please contact Dan Pearson at (904) 255-3265.

KP#tjh
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ITEM & DESCRIPTION UOM|Unit Price EXTENDED PRICE ($) U}]It Price {EXTENDED PRICE ($) 'Unit Price EXTENDED PRICE ($)
HEAVY DUTY COLUMN TRUCK LIFTS {in accordance with
g specifications) 6 EA |5 1630260 | § 92,355.00 |$ 1521087 § 91,263.41 s 10735 § 67,844.00
TOTAL BID PRICE $ 92,355.00 $ 91,263.41 $ 67,844.09
Insurance Acknowledgement
Dativery 30 Days 60 Days 35 Days
Buy Anwrican N/S N/S 100%
Conflict of Interest: v v w
Addendums{ ) N/A N/A N/A






BID # SC-0306-23
TERMS AND CONDITIONS

HEAVY DUTY MOBILE COLUMN TRUCK LIFTS
SCOPE

The City of Jacksonville's Fire and Rescue Department is currently accepting bids to obtain a
source of supply for the items/services as outlined in the bid documents provided. The purpose
of this bid invitation is to obtain information about your firm and its ability to provide these
items/services and to obtain pricing commitments for Heavy Duty Mobile Column Truck lifts
as listed in the bid documents.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder(s). Bidders must bid on all
items to be considered for award. The City reserves the right to reject any or all bids. ALL awards are
subject to the availability of funds.

« As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a
responsive and responsible vendor offering American manufactured, assembled, or produced goods,
and who is within 5% of the lowest responsive and responsible bidder. To receive this preference,
the bidder must complete the attached Buy American Preference Compliance Certificate and attach
supporting documentation and/or evidence attesting that at least 51% offered in the bid response is
manufactured, assembled or produced in the United States.

« Bidder is not required to submit for the Buy American Preference. Bidders may quote items less than
51% American made but will not be eligible for the preference.

Restrictions and exemptions may apply. Please refer to Section 126.114 (Page 35) for specifics
TERM OF AGREEMENT

Three (3) Years from Date of Award with two (2) One (1) year renewal option.
STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other
governmental agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel
this contract in whole or in part for such item(s)/service(s).

QUANTITIES
Quantities indicated are fixed. The City reserves the right to add or delete items, or increase the volume

of services required, or not to make any purchase against this bid if it so deems necessary at any time
during the contract period.

DELIVERY

Jacksonville Fire and Rescue Department, 355 Ellis Road, Jacksonville, Florida 32254 Attn:
Tactical Support. A packing list shall accompany all shipments, which shall indicate, at a
minimum, the following: purchase order number, item number and description, date of
shipment, quantity ordered, and shipped, unit price, and unit of measure.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable),
a supplier may submit in writing a request for price escalation/de-escalation for the percentage
of change as listed in the Consumer Pricing Index (CPI) and/or documentation notifying of an
industry wide increase. The City reserves the right to decline any price increase request.
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15.

BID # SC-0306-23
PRICES

All unit prices shall include freight, delivery, set-up, tear-down, and all labor charges to the delivery
location when needed.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. The City or its agencies will determine compliance with bid specifications.
Pick up and returns will be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville
or its agencies. At a minimum, invoices must include; purchase order number or contract number, item
number and description, date of shipment, quantity ordered and shipped, unit prices, unit of measure,
and extended totals. Payment terms are Net 30 days. All original invoices shall be submitted to: City of
Jacksonville, General Accounting Division, 117 West Duval Street, Suite 375, Jacksonville, Florida
32202. All original invoices shall be submitted through the City of Jacksonville’s 1Cloud Supplier
Portal or can be e-mailed directly to 1CloudInvoice@coj.net or jfrdprocurement@coj.net.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the
bid documents. All insurance certificates shall list the City of Jacksonville as an additional insured. Bid
number should be listed on certificate.

REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing,
and delivery. Suppliers will be required to provide reports requested in hard copy and electronic format
as required.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or
email any supplier providing goods or services to the City or its agencies. Any supplier accessibility
requirements outlined in the specifications supersede this section.
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BID # SC-0306-23
SPECIFICATIONS

HEAVY DUTY MOBILE COLUMN TRUCK LIFTS

Scope of Work

The City of Jacksonville's Fire and Rescue Department is currently accepting bids to obtain a source
of supply for the items/services as outlined in the bid documents provided. The purpose of this bid
invitation is to obtain information about your firm and its ability to provide these items/services and
to obtain pricing commitments for a set of 6 Wireless Mobile Column Lifts as specified in the bid
documents.

The City reserves the right to seek further clarification or information deemed necessary for
evaluation of bid.

Minimum Reguirements

Bidders must provide the below information with their bid at the time of bid submission to be
considered for award. Failure to meet any of these requirements may be grounds for bid rejection as
being non-responsive:

1. Products must have 5 years of industry experience with reference for 5 installations of same
product in Florida. Verification must be provided with bid package.

2. Lift must be ALI-ETL certified, Verification must be provided with bid package.

3. Lift Manufacturing Company must be ISO 9001 certified; Verification must be provided with
bid package.

Pr inimum Safety an mance cificati
The proposed product for Wireless Mobile Column Lifts must meet or exceed the below specifications:

1. Lifting Capacity= Minimum Lift Capacity of 18,500 lbs. per column
. Lifting Height= 69"
3. Power Supply=0On board 24V DC with internally mounted, on board(120VAC) charging
system. System must also be capable of recharging while in use without damage to the
system. Charging cable must be disconnect-able on each end and not hard wired into the

charger.

4. Drive mechanism= electric-hydraulic operation. Lift must have automatic hydraulic
overload protection from exceeding rated capacity.

5. Each column must have its own control panel using an easily viewable, 7" high resolution

touch screen display for diverse operating and safety features. This is to be used in
conjunction with a potentiometer or any other device that provides absolute height

measurements.

6. Wireless Communication system must automatically select the most advantageous
communication channel and shall not require the operator to select the communication
channel.

7. Up to 32 Columns can be linked in a set.

8. Mode of operation, Single, Pair, or All to be displayed on the 7" high resolution touch

screen display.
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BID # SC-0306-23

Each column must have the ability to be a master column and operate every function of
the lift system to its full capacity.
****For safety, Lift system must require that the operator of the system is operating the lift
system from one of the control panels physically attached to the column of one of the
mobile columns that is in the set of lifts being used. Lifts shall not be operated by any
wireless linked device that is not physically attached to one of the mobile column lifts in
the set of lifts being used.

User has a choice of languages to be displayed on the 7" high resolution touch screen
display.

***For Safety, the use of an RFID key is required for system startup to protect against
unauthorized use. The RFID key requires that a single operator of the system visits each
column during startup to ensure proper lift placement. RFID keys can be issued by the
shop safety supervisor to trained and authorized users.

7" Display screen shall display a battery charge indicator, number of columns in set,
achieved lifting height, and Action in progress(lifting/lowering). All of this information is
viewable at one time.

Any System fault information to be displayed with a detailed description on the 7" high
resolution touch screen display.

*#*xEor Safety, Columns must have a "Fail-Safe” mechanical locking system that has a
locking position every 1.35" for the entire lifting stroke and a minimum of 45 safety
locking positions.

Lifting forks shall have a minimum length of 14".

Wheel contact forks shall be adjustable by hand and freely accept tires with nim diameters
between RIO and R22.5. The adjustable forks shall incorporate a mechanical locking device
to ensure the fork cannot relocate/adjust during use.

****Lifts shall have a hydraulic pallet jack mechanism to maneuver lifts. Pallet Jack shall
also have a gas shock incorporated into its design to dampen the impact of floor
imperfections during relocation, and to ensure that the lift is resting safely on its
foundation during the lifting cycle.

**x*xFor Safety, Pallet Jack mechanism must incorporate a system to provide automatic
communication shut down upon column relocation to prevent unsafe operation.

The lift must be able to be moved while the pallet jack handle is any position necessary and
advantageous to the operator.

**+#*The column shall be fitted with fixed front roller wheels fabricated from oil
impregnated nylon so as to be non-destructive to the floor and to allow ease of movement
over imperfect floors. These wheels should not require the use of springs to function
correctly and safely.

Columns must connect with each other using wireless communication, using NO cables
between columns or wireless controller to create communication link between columns.
Lifting carriage must utilize guide rollers.

Control voltage to be 24 volts maximum.

This Entire system must be certified by the All (Automotive Lift Institute)/ETL and proof
of certification to be included with bid. http://www.autolift.org

Lifts must be maintenance-free other than visual inspections.

Manufacturer of lifts must have ISO 900 1 certification.
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28. Minimum Warranty: two (2) years parts (1) year labor, five (5) years on hydraulic cylinder,
Lifetime on carriage rollers

29.  Owners Service Manuals to be provided upon delivery of lifts.
30. Onsite Training shall be provided by the Bidder as part of purchase package
31. Complete onsite installation to be provided by bidder

32. Columns shall include weight gauges to provide vehicle weights (weight does not need to be
DOT certified)
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SUBJECT: MARINE FIRE FIGHTING AND RESCUE VESSEL
BID #: $C-0313-23 OPEN DATE: 03/08/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

SUPPLY CONTRACT - THREE (3) YEARS FROM DATE OF AWARD WITH TWO (2) ONE (1) YEAR RENEWAL
OPTIONS

AGENCY: FIRE/RESCUE

BASIS OF AWARD: ALL OR NONE, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 35 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject the lone bid that was submitted by Metal Craft Marine US Inc., because it exceeded the
Agency’s budget for this solicitation. This item will be re-bid at a later date.

Attachments: Recom dation Memo, Tabulation Sheet, Terms and Conditions, cification

Analyst: - cM RESPECTFULLY SUBMITTED: /\f—-——‘—ﬂw
OETVE WALLACE-COHEN TI EEMAN, CHIEF
PROCUREMENT DIVISION
CONCURRENCE BY:

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FIRE AND RESCUE DEPARTMENT

April 5, 2023

TO: Dustin Freeman, Chief of Procurement

FROM:  Keith Powers, Director/Fire Ciiéf -

SUBJ: BID SC-0313-23 MARINE FIRE FIGHTING AND RESCUE VESSEL

The Jacksonville Fire and Rescue Department has reviewed the bid response for Bid SC-0313-23
Marine Fire Fighting and Rescue Vessel and requests to reject the only response. The pricing
received is currently over budget. The department will request a new bid package at a later date
with modified specifications.

Total Award: Reject Bid

Funding Source: None

If you have any questions, please contact Dan Pearson at (904) 255-3265.
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ITEM # DESCRIPTION UOM PRICE
1 Marine Fire Fighting and Rescue Vessel (per bid specifications) EA 3 587,235.00
TOTAL BID PRICE $ 587,235.00
Insurance Acknowledgement!
Delivery NS
Buy Amaertcan Preference v
Federal Forms B through H B8 THROUGH H
Conflict of Interest: v
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BID # SC-0313-23
TERMS AND CONDITIONS

MARINE FIRE FIGHTING AND RESCUE VESSEL

1. SCOPE

The City of Jacksonville’s Fire and Rescue Department is currently accepting bids to obtain a source of supply
for the items/services as outlined in the bid documents provided. The purpose of this bid invitation is to obtain
information about your firm and its ability to provide these items/services and to obtain pricing commitments
for one Marine Firefighting and Rescue Vessel as listed in the bid documents.

This Project may be funded partly or in whole by the Federal Government. Therefore, Bidders must comply
with the below Federal provisions set forth pursuant to C.F.R. §200.317-327 to be considered for award.

Delivery must be received and invoiced no later than June 30, 2025.

All equivalent/alternative items must MEET or EXCEED the specifications. It is at the sole discretion of the
Jacksonville Fire and Rescue to determine if the alternative or equivalent product meets or exceeds the
specifications. IF_THIS DETAIL IS NOT PROVIDED, THE BID WILL BE CONSIDERED
INCOMPLETE AND WILL NOT BE CONSIDERED.

* Product must be new. Refurbished, Remanufactured, Rebuilt or Used parts are not acceptable.

2. AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder(s). Bidders must bid on all
items to be considered for award. The City reserves the right to reject any or all bids. ALL awards are
subject to the availability of funds.

« As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a
responsive and responsible vendor offering American manufactured, assembled, or produced goods,
and who is within 5% of the lowest responsive and responsible bidder. To receive this preference,
the bidder must complete the attached Buy American Preference Compliance Certificate and attach
supporting documentation and/or evidence attesting that at least 51% offered in the bid response is
manufactured, assembled or produced in the United States.

» Bidder is not required to submit for the Buy American Preference. Bidders may quote items less than
51% American made but will not be eligible for the preference.

Restrictions and exemptions may apply. Please refer to Section 126.114 (Page 35) for specifics
3. TERM OF AGREEMENT

Three (3) Years from Date of Award with two (2) One (1) year renewal options

4. PRE-BID CONFERENCE
Not Applicable

5. STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other
governmental agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel
this contract in whole or in part for such item(s)/service(s).
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BID # SC-0313-23

QUANTITIES

Quantities indicated are fixed. The City reserves the right to add or delete items, or increase the volume
of services required, or not to make any purchase against this bid if it so deems necessary at any time
during the contract period.

DELIVERY

Jacksonville Fire and Rescue Department, 355 Ellis Road, Jacksonville, Florida 32254 Attn: Tactical
Support. A packing list shall accompany all shipments, which shall indicate, at a minimum, the
following; purchase order number, item number and description, date of shipment, quantity ordered, and
shipped, unit price, and unit of measure.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. The City reserves the right to decline
any price increase request.

PRICES

All unit prices shall include freight, delivery, set-up, tear-down, and all labor charges to the delivery
location when needed.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. The City or its agencies will determine compliance with bid specifications.
Pick up and returns will be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville
or its agencies. At a minimum, invoices must include; purchase order number or contract number, item
number and description, date of shipment, quantity ordered and shipped, unit prices, unit of measure,
and extended totals. Payment terms are Net 30 days. All original invoices shall be submitted to: City of
Jacksonville, General Accounting Division, 117 West Duval Street, Suite 375, Jacksonville, Florida
32202. All original invoices shall be submitted through the City of Jacksonville’s 1Cloud Supplier
Portal or can be e-mailed directly to 1CloudInvoice@coj.net or jfrdprocurement@coj.net.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the
bid documents. All insurance certificates shall list the City of Jacksonville as an additional insured. Bid
number should be listed on certificate.
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BID # SC-0313-23

REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing,
and delivery. Suppliers will be required to provide reports requested in hard copy and electronic format
as required.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or
email any supplier providing goods or services to the City or its agencies. Any supplier accessibility
requirements outlined in the specifications supersede this section.
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BID # SC-0313-23
SPECIFICATIONS

MARINE FIRE FIGHTING AND RESCUE VESSEL

All equivalent/alternative items must MEET or EXCEED the specifications. It is at the sole discretion of the
Jacksonville Fire and Rescue to determine if the alternative or equivalent product meets or exceeds the
specifications. JF_THIS DETAIL IS NOT PROVIDED, THE BID WILL BE CONSIDERED
INCOMPLETE AND WILL NOT BE CONSIDERED.

* Product must be new. Refurbished, Remanufactured, Rebuilt or Used parts are not acceptable.

I. SCOPE OF THE CONTRACT

The work performed under this contract shall consist of the complete design, construction, outfitting, testing,
and delivery of one 32' 10” molded (36 8" LOA) length aluminum Landing Craft vessel. Delivery is to be
made to the Jacksonville Fire and Rescue Department, Florida. Construction of the vessel shall be in accordance
with this specification and to the highest standards of marine construction. The vessel shall conform to all
regulatory standards in effect at the time of construction.

1. The bidder shall provide all labor, engineering, equipment, materials, supplies, tools, transportation, storage,
design, administration, and quality control for the construction of the vessel and successful completion of the

project.

2. A qualified representative shall familiarize the purchaser in the operation, care, and maintenance of the
vessel and bidder supplied equipment.

3. Contract shall include the delivery to the designated marina and include all paperwork required for
registration.

4. Bidder must have a system in place to evaluate and accommodate appropriate and timely design suggestions
or installations of purchaser supplied equipment. Such installation may be at additional cost, additional cost
shall be agreed to by the parties. Builder will provide design change/addition criteria to purchaser.

5. Progress payments will be available after completion of the following delivery schedule benchmarks:

e 20% after preconstruction conference at such time that the metal is onsite, and construction has
commenced.

s 20% at completion of metalwork construction
o 20% at receipt of Engines and Rigging, and install has commenced.

¢ Final payment of 40% at delivery and receipt of Manufacturers Statement of Origin and all
documentation including pump test.

6. Delivery of completed vessel must be no later than 270 calendar days from issuance of purchase order to
vendor.

II. GENERAL DESCRIPTION

1. Bidder will provide a CBRNE positive pressure cabin marine aluminum, open-ocean, and inshore fireboat
with rescue capabilities with 32°-33’ molded length, shallow draft with a deep “V” bottom of 18-degree
deadrise aft with new Twin Outboards with a minimum 350 HP four-stroke gas inline 6 cylinders, supercharged
and weighing no more than 668 lbs. The engines shall be of the current calendar year (remanufactured will not
be accepted). The vessel must be of proven design with a minimum of 5 years in service. The design must meet
applicable NFPA 1925 requirements. The vessel will be a Type IV vessel and provide positive flotation if
holed. Bidder to provide details and references of five similar vessels in service.
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A. WATERWAY ACTIVITY
1. The fireboat will be harbored in Jacksonville, FL. It will respond in the waterways of the St. Johns River
and its tributaries and out to the Ocean. It will be expected to be able to perform in shallow draft conditions.

The fireboat will also be required to operate in tropical storm conditions with sustained winds up to 40 knots.
The fireboat is expected to operate in driving rain and dense fog, and during all times of the day and night.

B. DIMENSIONS and PRINCIPAL CHARACTERISTICS

Length Overall 36" to 37

Beam Overall 10°-11°

Air draft 11’- 12

Weight (Light) 16,000 — 20,000 pounds
Fuel Capacity 240 gallons

Top Speed 42 knots

Hull: 18 Degree Dead Rise
Hull: 10 Year Warranty

C. WORKMANSHIP and STANDARDS

1. All work is done to high quality marine construction standards. All welding will be in accordance with
welding procedures approved by the American Bureau of Shipping, Rules for Building, and Classing Aluminum
Vessels. The hull construction shall be welded, all welds continuous inside and outside all seams. No rivets. All
weld spatter, soot, and construction scars will be removed or faired. All sharp edges and comers are dressed to
prevent hazards to personnel and equipment. The vessel will be constructed of 5083 series marine grade
aluminum plate and 6000 series aluminum extrusions. No 6000 series aluminum shall not be used below deck
as stiffeners against the hull skin to prevent corrosion.

2. All fastenings to/through the hull shall be aluminum or 316 series stainless steel. If stainless steel, they shall
be isolated from aluminum. The utmost care must be taken to ensure that any chance of corrosion is eliminated.
Each manufacturer is responsible to explain how they isolate stainless steel from aluminum.

III. CONSTRUCTION REQUIREMENTS
A. GENERAL

1. The bidder shall provide engineering services, for such time as may be necessary for the technical
supervision of the assembly, testing and certification of the vessel. All cost for 6 members of JFRD for
inspection including midpoint and final, testing, plan review, and approval shall be at the bidder’s expense. The
vessel shall be constructed in accordance with and comply with all applicable United States Coast Guard Rules
and Regulations, Code of Federal Regulations 46, American Bureau and Yachting Council and American
Bureau of Shipping.

2. All equipment shall be arranged so that it cannot be damaged by bilge water or within 12" of the bilge,
connections shall be contained in NEMA boxes as required by applicable standards.

3. All parts of the vessel shall be constructed of materials appropriate for the environment in which the vessel
will operate. Vessel will operate in a brackish/saltwater water environment.

4. The vessel shall be designed so that the various systems and parts are readily accessible for inspection,
adjustment, maintenance, lubrication and repair. Placement of equipment whenever possible shall allow for its
removal from the vessel without having to disturb permanently installed structural members, or equipment shall
be situated to allow for in-place overhaul and repair.
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5. Access and lightening holes shall be arranged clear of concentrated loads or areas of high stress.

6. Vessel shall have a field of vision from the helm suitable for safe navigation in all operating conditions and
meet ABYC requirements.

8. Port and starboard lights shall be provided and shall be controlled by a switch panel.

9. Vessel shall be equipped with a wheelhouse and large foredeck. Cabin shall be enclosed and engineered for a
three - person crew plus EMS providers/patients. Cabin shall have roof access by an exterior ladder with
sufficient step size and grab rail.

10. All windows, construction openings, piping and doors to cabin shall be weather tight.

11. Vessel design shall maximize storage in all areas, including inside the gunnels, and in the cabin.

B. DRAFT REQUIREMENTS and HULL CONFIGURATION
1. The fireboat draft will not exceed 28 inches in depth.

2. The hull design will be a deep “V’ bottom with 18-degree deadrise aft and meets ISO 12217 stability
requirements. Vesse! stability must be met without using added stability such as a foam collar. A “D” shaped
rub rail shall be on the outside of the gunnel at deck level. The vessel shall have full length tangent chines to
give a soft ride in rough water. Hull design shall be such as to reduce roll-out in high-speed turns to the
maximum extent practical.

3. The vessel must be extremely stable so that heavy loading on one side will not produce a large list.
4. While underway, the hull must be able to move spray and waves outboard giving a “dry’ ride.

5. During initial takeoff acceleration, the ride should be flat and not upward, with a trim angle not to exceed 6
degrees. This should reduce wetted surfaces and give high top speeds and efficient cruising capabilities without
putting excessive loads on engines.

6. Appropriate push knees with D rubber fendering will be incorporated into the bow design and not adversely
impact visibility or appreciably affect performance.

7. Bow push knees shall face downward towards the water.

8. Bow push knees shall be formed into a mushroom shape, so they cover the aluminum brace allowing one to
pen from an angle. Total length needs to be 41 4 inches.

9. Push knees shall extend past the ramp when the ramp is in the down position to prevent hitting ramp when
pinned.

10. Boat Shall maintain full buoyancy while in reverse

C. PILOTHOUSE

1. The pilothouse will be fully enclosed and fitted out with fixed window aft and 4 sliding windows on the
cabin sides, fixed 2 windows forward and doors leading out to the rear deck and forward deck that can be closed
and locked, protecting the crew from outside influences. Five fixed spotter windows, one each port, starboard
and 3 front on cabin roof. All windows shall be constructed of safety glass. The pilothouse will be outfitted with
a control console forward and to the starboard side. All vessel controls, gauges, breakers, electronics, etc. are
installed in the control console within immediate reach of the helmsman. The cabin has good overhead
clearance of 6’10’ minimum in the pilothouse. The configuration of the pilothouse should be configured with
forward sliding windows to give the best visibility and ventilation as possible. The cabin shall have shock
mitigating rubber flooring. The flooring shall be removable and be easily maintained.

2. Cabin windows shall provide 360-degree unobstructed visibility from the helm with the cabin door open or
closed. Windows shall be tinted safety glass with 98% UV blocking. All windows and aft cabin door shall be
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weather tight, waterproof, and locking. Rear & Forward cabin door shall have an integral stainless lockset, be
fully insulated, and be fitted with dogs for vessel security. Front windshield shall not be tinted.

3. Cabin windshield shall be slanted forward bottom to top to reduce glare and better visibility. Roof spotter
windows shall be mounted in the cabin roof for upper visibility as per the bidder’s design. All windows shall be
anodized aluminum frame of high quality.

4. The cabin shall be constructed, and sound insulated to provide a maximum internal cabin (dB) decibel rating
of 85 db with the door and windows closed when operating at rated engine capacity in any weather condition.
Adequate acoustic insulating of hull, cabin, pump space, and engine space to provide this maximum level of
noise exposure is the responsibility of the Bidder.

5. The front windshields shall have windshield wipers with intermittent operations, and a freshwater reservoir.
6. Front windshield shall have a defroster and window heating film

7. There shall be a hinged radar mast installed on the aft part of the cabin roof. The mast must be easily hinged
and handled by one person in all weather conditions. The mast must be supported when inverted. Bidders to
provide drawings. The following items must be able to be mounted on the mast or arch: radar scanner, other
navigational lights, and flag halyard.

8. Floodlights will be such to fully light up a scene for 360 degrees, and light up the work deck.
9. The pilothouse will include a designated space for a work bench and storage under it.

10. Cabin shall have rubber stress matting throughout, to reduce crew stress. Matting must be removable and
washable.

11. Vessel shall have a fully insulated interior. All cladding shall meet USCG fire rating requirements. Cladding
shall be easily cleaned and maintained. Bidder shall supply sample and descriptive literature to detail the
cladding they propose. Paneling should be easily removable and cleanable for craft maintenance.

12. Exposed interior aluminum shall be painted with light Black Zolatone paint. The cabin shall have a white
exterior and hull side’s red, paint finish with appropriate epoxy primers. The hull bottom will be an
international paint system with epoxy primers and antifoul as per the paint manufacturer’s specifications.

13. Helm seats shall have a minimum of 20 inches in width. Three suspension type seats with fore and aft
sliders shall be provided. Armrest shall be operable. Mounting shall provide for area below seat to be used for
storage.

14. Cabin shall provide at a minimum the following items: a hinged chart table between the 2 starboard seats.
This shall be mounted aft of the helm seat. And ahead of the navigator’s seat. There shall be an engineer’s
station/console to port of the helm with a third helm seat.

15. Cabin roof must be reinforced to support the weight of personnel without damaging the structure.
16. Non-skid type material on shall be installed on roof area
17. Cabin shall have charging ports consisting of USB/12V/110 number to be determined by JFRD.

18. Cabin shall be both heated and cooled efficiently and quickly in all weather conditions/climates. Type of
system shall be determined by JFRD and must be of a type which is easily serviceable locally in Jacksonville,
Florida.

19. Add 4 cabin fans

20. Add quick access for CBRNE filter

21. Plate section shall be mounted above seating/bench area for SCBAs (to be mounted by JFRD).
22. The cabin shall have seat bench storage starboard side with 4x6 foot storage bin aft end of seat.

23. Roof shall have handrail
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24. Vessel shall have FX-16 anchor, chain, Rhode, mount, alum anodes. Additionally, the cabin shall have 3
cupholders, pike pole mounts.

25. Seating to include footrests, location determined by JFRD.
26. Cabin to include 4 Cabin fans supplied and installed by MCM

D. ELECTRONICS and NAVIGATION EQUIPMENT
The following marine electronic equipment shall be provided by the Bidder and installed by the boat builder:

e Icom 506 VHF radio with talk back feature with speaker. Bidder to install JFD Fire Radio (supplied by
JFD)

¢ Depth sounder/Chart plotter —The Chart plotter will be installed with Chirp Chip.

¢ -Marine electronics and side scan with a minimum of 800 Hertz

¢ Shall include 8612 xsv with GT56UHD-THP thru hull transducers

e -Bow thruster

o 18xHD radar dome, integrated with GPS with electrical supply cable runs.

¢ lightbar installed above cabin top.

o Epirb

e Emergency flashing LED lighting on all four sides of the Cabin at or above the roof line.
¢ Two Way Satellite Communication System utilizing using Pole to Pole coverage.

o The bidder shall provide all required antennas.

o Compass shall be Ritchie SS 5000, installed on dash. Zipwake interceptors and hull mounts
e Bidder shall arrange and install emergency lights on the cabin roof with bracket.

e Light package shall be a high-powered LED package type to be determined JFRD

o Search light shall be Golight LED searchlight with wipe all button at navigation station. Also include
PA300 siren and Anchor light

E. WORK DECK and EQUIPMENT

Deck area will be self-bailing and coated with a non-skid safety surface. The deck will have a large work area to
facilitate dive operations, fire operations, rescue operations, and medical operations. The foredeck shall have a
bow ramp 75" wide. The bow ramp shall be opened and closed by an electric motor with a simple manual
override. Both the cable and the system shall be able to withstand corrosion from both salt and brackish waters
and the parts must be readily available for maintenance.

There must be a small aft deck behind the house at foredeck level. The 1500 gpm pump/engine must be in front
of cabin and recessed down into hull with a hinged box lid, to reduce the pump/engine box height.

I. A large tow post will be located on the stern for towing and will be attached to a structural member of the
vessel.

2. Aluminum railings, minimum 1-1/2” will be used on the vessel for safety. The railing will extend around the
forward half of the foredeck to the bow ramp on top of the gunnel. There shall be safety railing mounted on the
cabin roof sides.

3. Stokes Basket mount to be included location to be determined by JFRD

33





BID # SC-0313-23
4. The dive door will be located on the port side and shall be 30” in width. The cut out shall be as low as
possible and located adjacent the pump/engine box. It will be used for boarding and retrieving people from the
water.

5. A ladder utilizing bent 3" aluminum pipe welded to cabin sides just aft of aft window, to allow cabin top
access. This ladder shall be of size to be utilized safely in all-weather conditions.

6. Courtesy lighting shall be provided for safety on both fore and aft decks.
7. Bow storage lockers shall be made under the side gunnels each side of the bow with metal doors

8. The forward, aft deck and the cabin decks shall be the same height. Decks and hatches shall be quick
draining, so hatches do not hold water.

9. The pump/engine hatch shall be weather-tight, drainage shall be provided to reduce collection of standing
water. Hatches shall be provided with robust 316 Aluminum hinges to prevent movement during rough
conditions.

10. Large Storage Box shall be provided on deck area 16 inches in height by 16 inches deep by 48 inches in
length. (Location TBD by JFRD)

11. One (1) multi gas meter up to 6 gases, one (1) Personal Radiation Detection Kit, one (1) Biological

Detection kit, one (1) Chemical Detection Kit, four (4) PFDS, four (4) Helmets, four (4) Throw bags, four (4)
dock lines, four (4) bumpers shall be provided with the Vessel.

12. Vessel shall include storage area for Davit
F. ELECTRICAL

1. Wiring shall be installed as per ABYC and United States Coast Guard Rules and Regulations as a minimum.
The Bidder shall provide an electrical schematic in the manual package. The schematic shall be a one-line
diagram, follow the electrical runs as installed in the vessel, and match the labeling of the wiring runs. This
shall not be a generic drawing, but an exact diagram of the purchased vessel. Wiring shall be loomed, and all
hull contact points shall have grommets, all wiring runs shall be properly supported with no chafe points.
Wiring runs shall be concealed behind cabin walls, cladding, or decorative cable trays, etc. Exposed wiring will
not be accepted. Wiring shall be isolated from the hull to prevent electrolysis.

2. Wiring runs shall have easy access through removable panels, cable trays. Bidders shall provide details of
their standard wiring installation practice with their bids.

3. Navigation lighting will be provided by USCG regulations for vessels of this size and service and marine
grade. Approved lights will be arranged to display the correct light signals for free running, anchoring.

4. Electrical breaker panels shall be DC panels with sufficient and properly sized breakers for electrical and
electronic gear. Breaker panels shall provide four additional breakers as spares for future additions to the vessel.
All breaker panels shall be Blue Sea backlit panels and have indicating lights for each breaker. A second panel
shall be readily accessible to the helm and control the following items (other panels may be acceptable, but
bidder will need prior approval before bidding alternate panels):

Pilothouse: (3) red/white interior lights
(1) Compass
Deck: (4) One each side, one bow, one stern
(2) LED courtesy lights
Anchor light
Navigation lights
Transom or stern light
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5. All lighting is to be LED to reduce the amp draw and to reduce maintenance cost.
6. All DC power shall be controlled by a single master breaker.

7. Batteries shall be stored in a secure waterproof, properly vented, corrosion resistant battery boxes. Battery
box shall be fully accessible. Battery cabling shall be #00 gauge as a minimum.

8. Vessel shall be provided with an appropriate marine four-way battery isolator switch mounted in the
wheelhouse. Switch shall be mounted in an accessible area adjacent to the helm.

9. The vessel shall have minimum of two 12V/DC power outlets. Three AC outlets will be mounted on the
interior, locations to be determined.

10. Vessel shall be provided with a dimmer switch to control gauge and compass brightness during night
operation.

11. Vessel will have a battery charger. All batteries shall be charged from engine. Switches shall have field
disconnects to protect alternators.

12. Battery voltage monitoring shall be accomplished using a Blue Sea Systems digital three-bank voltmeter, to
be connected to each battery.

13. Battery Charger to be BlueSea P12-25 amp output

14. Shore Power connection shall include dual source electrical panel, isolation transformer, smart power plug
with 50°cord (port rear inlet).

15. Builder will perform an electrical load analysis to determine necessary generation needs for all installed
electrical equipment and provide adequate generation capability.

16. Vessel will be supplied with a marine gasoline powered generator of SKW or larger to power AC system.
The generator and its cooling and exhaust systems shall be mounted aft deck and shall be fully accessible. It
shall have its own panel in the cabin with remote starting.

17. Generator raw water pick up must be in a location to allow it to be used while underway so it shall never
lose prime.

18. Generator type shall be determined by JFRD and must be of a type which is easily serviceable locally in
Jacksonville Florida

G. FENDERING and MOORING
1. A heavy duty 37 ‘D’ shaped rubber shall be fitted around the bow and sides of the vessel.

2. 6 Large cleats to be located (3 each side) port and starboard side and will be welded to the top of the
gunwale.

3. A heavy welded aluminum bow eye will be affixed to the stem for trailering.

4. A heavy-duty push knee fender system shall be fitted to the bow. The push knee shall be fitted with D-
rubber fendering.

5. A 2tiered 1 4” aluminum removable engine guard with rope guides for towing shall be installed around the
propulsion engines.

6. Hull to include 6061 side strakes with plastic strake caps 5 per side
H. PAINT, MARKINGS, and PREPARATION

1. Paint system must be epoxy or polyurethane and must provide corrosion resistance from stray electrical
current. Painted areas shall be sandblasted and prepared in accordance with the paint manufacture’s
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specifications. Topcoats shall be free of runs and have a high gloss finish. Final paint dry film thickness shall be
provided in accordance with paint manufacture’s instructions. The huil shall be painted red and the cabin white.

2. The interior exposed aluminum surfaces shall be painted with light grey Zolatone, the exterior of the cabin
shall be painted white with appropriate epoxy primers and the bottom shall be antifouled.

3. The underwater portion of the hull will be coated with an epoxy bond coat and antifoul paint according to
International Coating recommendations. Two coats bottom paint over three coats underwater primer.

4. Vessel to include JFRD lettering “Jacksonville Fire Rescue™ and white stripe installed by MCM. JFRD to
include Medallion to be installed by MCM. JFRD will determine all colors of lettering and stripes.

IV. FIRE MAIN SYSTEM and DISCHARGE OUTLETS
A. FIREFIGHTING CAPABILITY

1. The fireboat will be able to pump at a minimum, 1500 gallons per minute at appropriate nozzie pressures.
Higher gpm is desired. Water will be delivered to a minimum of three locations on the boat.

2. The 2000 GPM Elkhart 8394 brass hard-wired monitor will be operated electronically from inside the cabin
at the fire fighting control station for the roof mounted monitor. The fire fighting control center shall provide
complete control of the fire pump and associated automated equipment. The control center shall provide
maximum visual observation of fire fighting operations, while maintaining protection from smoke, heat, and
weather. Piping shall not obstruct the vision of the operator or crew at anytime.

3. Pump monitoring pressure gauges shall be provided and be adequate for the proper and safe operation of the
pump. This shall include pump engine controls, discharge pressure gauge, oil pressure and temperature gauges.
All controls and gauges shall be mounted at the firefighting console top port of the helm station.

4. The pump shall have 2 X 5” large diameter discharges on the foredeck, up on the gunnels. Piping shall be 4
or 5” as required schedule 40 aluminum pipe. All 3 discharges are to have individual shut-off valves.

5. Install an indicator that tells the operator what position the roof monitor is in.

B. HYDRANT OUTLETS

The fireboat will be able to deliver water to a shore side dock or vehicle supply. The shore side supply will be
provided through a 5" Storz coupling with cap.

C. FIREFIGHTING PUMP SYSTEM

1. A single, dedicated gasoline marine engine shall be used to power a fixed firefighting system. Fuel shall be
supplied by 1 fuel tank. The marine engine's horsepower must be able to drive a fire pump to deliver a
minimum of 1500 GPM.

2. All components shall have design pressure ratings greater than the maximum pump discharge pressure.

3. The suction arrangement for the pump shall include a sea chest with a screened inlet, a valved outlet, and
cleanout access from the working deck.

4. Open area of the screen shall be at least twice the cross-sectional area of the suction pipe.

5. The sea chest shall be provided with a back-flush system. The back-flush system may be air or water and
shall have cathodic protection.

6. Piping shall be supported from the vessel structure to carry the load of the water-filled pipe plus a minimum
of 50% overload supplied at the point of support.

7. Bracing shall be provided to resist nozzle reaction of discharge devices.

8. Easy access drains shall be provided to all portions of the discharge and distribution piping.
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9. Vessel shall have a means of flushing the piping system with fresh water.

10. All piping shall be hydrostatically tested at 250 PSI for not less than one hour.
11. All pump controls and gauges shall be mounted at helm.

12. Engine must be a new marine engine.

13. Vessel shall be provided with manufacturer’s standard engine gauge package with the following as a
minimum: engine hours, tachometer, voltmeter, fuel, trim, coolant temp, oil pressure, engine temperature, and
oil pressure.

18. Audible and visual waming devices for high engine temperature, and low oil pressure, convenient to the
operator position shall be installed for each engine.

19. Bidder shall guarantee engines and transmissions, are installed in accordance with manufacturer’s
specifications and instructions. Bidder shall insure manufacture certification of all installations.

20. All equipment shall be arranged so it cannot be damaged by bilge water.

V. PROPULSION DRIVE SYSTEM

1. The vessel shall be powered by Twin Outboard Inline 6 cylinder minimum of 350 HP engines. The
outboards shall be new and of the current calendar year 4-stroke gas engines, not weighing more than 668 lbs
with gauge package (remanufactured shall not be accepted). Bidder shall provide and install engines and
related accessories as per engine manufacturer’s specifications for installation. Bidder shall meet steering
manufacture’s specifications for installation and operation. A binnacle control shall control engine throttle and

transmission gear.

2. The vessel will have a top speed of no less than 42 knots. This shall be reached with the vessel crewed with
4 members of the Department (each to be 220 pounds) and rescue and fire-fighting equipment.

3. Stainless steel, counter rotating props will be used with outboard engines. The engines with be surrounded
by a heavy-duty aluminum 2 tier outboard guard, bolted to the vessel with towing guides. A raised section to
prevent a tow line from sliding off will be installed on the bar outside of each engine.

4. Bow thrusters

5. The boat shall be required to reach plane at a minimum of 15 seconds and reach minimum top speed of 42
knots within 45 seconds. These requirements Shall be used to determine Horsepower Rating and Motor
Manufacturer. The Motor manufacturer must also meet additional requirements of Warranty and Maintenance
as set forth in this Bid Spec.

6. The Boat shall have an outboard bracket to assist with engine performance.

7. The engines shall be spaced maximum distance apart for increased maneuverability.

VI. FUEL TANKS

1. There will be either single or dual aluminum fuel tanks with a minimum capacity of 240 gallons of fuel.
These tanks will be built and hydrostatically tested to the Safety Standards for Small Craft specifications. Fuel
tanks will be suitably baffled, fitted with electric level gauges and isolated from the hull structure by neoprene
or rubber padding. They will be strapped and supported by a support system.

2. Racor fuel filters.

3. Fuel gauge(s) at helm station.

4. The fuel tanks shall be secured in the Hull and protected by a watertight bulkhead.
5.

Deck hatches shall be acoustically and thermally insulated.

VII. ALARM SYSTEMS
37





BID # SC-0313-23
1. The vessel will be equipped with bilge high water alarm sensors for each hull compartment, and a high
temperature fire detection sensor in the machinery space, all wired to panels at the control stations. These alarm
circuits will activate visual and audible warning devices at the control station in the event of a dangerous
condition.

VIII. CATHODIC PROTECTION DEVICES

1. Bidder will have the vessel equipped with a corrosion monitoring and control system. A multi-level meter
will be installed in the console and connected to a reference anode to the hull.

2. The engines will be fitted with zinc anodes provided by the manufacturer.

3. Zinc hull anodes will be located wherever the boat builder sees fit to reduce corrosion due to electrolysis.
Zinc mass shall be calculated as per ABYC requirements.

IX. BILGE PUMPS

1. The vessel will be equipped with two independent bilge pumps located in separate sections of the hull. The
submersible pumps should have a minimum capacity of 2000 GPH each. Each pump will have an internal float
switch and will be controlled by a toggle switch in the pilothouse. These toggle switches will allow for
automatic or manual activation of the pumps. Each bilge pump shall have independent power feeds that are
wired separate from the electric panel.

X. WARRANTIES
1. Hull and deck: minimum 10 years on materials and workmanship.
2. Engines and pump: full manufacturers warranty.

3. Equipment: manufacturer’s warranty.

XI. TRIALS:

The fireboat must successfully complete the trials listed below:
1. Maneuverability in various sea conditions.

2. Acceleration and deceleration while underway.

3. Fire pump capabilities including master stream shape, gpm output, and effect on the boat while monitor is
flowing maximum capacity of pump.

4. Testing of all equipment on fireboat. The successful bidder shall make repairs, corrections, or re-designs, as
appropriate, at no additional cost, if the boat fails the tests. The successful bidder will be responsible for
transporting the boat back to the original place of manufacture for any work or modifications needed after trials
during the warranty period.

5. The successful bidder shall notify the purchasing agency at least {2) weeks before the date set for the sea or
machinery trials.

XII. MANUALS

Bidder shall provide two (2) copies of the vessels operating manuals {one copy must be electronic). Systems
covered shall be navigation, main propulsion, pumps, electrical, lubrication, firefighting systems,
communication.

XIII. Training

Bidder shall provide hands on training on the water at time of delivery in Jacksonville for a minimum of 3 days.
Bidder covering costs of training.
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PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: April 06, 2023

Via Email: bob@metalcraftmarine.com

Bidder’s Name: METAL CRAFT MARINE US INC
Address: 22620 Fisher Road, Watertown, NY, 13601
Contact Name: Bob Clark

Bid No: SC-0313-23

Title: JFRD PHARMACEUTICALS

Date Opened: March 8, 2023

REASON FOR RECOMMENDED BID REJECTION: Using Agency recommends bid rejection as
price received exceed budget.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the approprtate Awarding Authority. The
authority recommending award for this bid is the,General Government Awards Committee scheduled for

Thursday, April 13, 2023 at 1:00 p.m

Olive Wa\llace Cohen, Purchasing Analyst

Purchasing Analyst’s Signature:

214 N. Hogan St., Suite 800 | [acksonville, FL 32202 | Phone: 904 255-8815 | Fax: 904.255-8837






SUBJECT: PIGGYBACK STATE OF UTAH CONTRACT # MA3457 WITH AMAZON.COM SERVICES, LLC
BID #: PSC-0364-23 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT — DATE OF CONTRACT EXECUTION THROUGH
MAY 5, 2025

AGENCY: PROCUREMENT DIVISION

BASIS OF AWARD: PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to piggyback off State of Utah Contract # MA3457 with Amazon.com Services, LLC for Online

Marketplace Services. Total estimated expenditure amount not-to-exceed $1,000,000.00. Period of service shall be from
date of contract execution through May §, 2025.

Funding shall be encumbered from various accounts, executed by formal contract agreement through the Office of
General Counsel and processed via Purchase Order(s).

!
ATTACHMENTS: Recgmmendation Memo, Risk Mgt. Approval, Supplier Letter & Qpate, Piggyback Contract

ANALYST: 1@( f RESPECTFULLY SUBMITTED: A"ﬁ. 3
c@ idl S REEMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCEBY: DUSTIN FREEMAN, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
“OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonvilie, Florida 32202

ONECITY. ONE JACKSONVILLE

To: Dustin Freeman, Division Chief, Procurement Division

From: Corey Sidlo, Purchasing Analyst ®)

Date: March 31, 2023

Subject: PSC-0364-23 Piggyback State of Utah Contract # MA3457 with

Amazon.com Services, LLC for Online Marketplace Services

The Procurement Division requests approval to piggyback off State of Utah Contract #
MA3457 with Amazon.com Services, LLC for Online Marketplace Services. Total
estimated expenditure amount not-to-exceed $1,000,000.00.

Period of service will be from date of contract execution through May 5, 2025.
Funding for this award shall be encumbered by various accounts, executed by formal
contract agreement through the Office of General Council and processed via Purchase

Order(s).

Thank you for your assistance and consideration in this matter.

CC:  Senior Manager of Procurement Services
Procurement Division

FINANCE & ADMINISTRATION DEPARTMENT
214 N.Hogan Street, 8% Floor  jacksonville, FL32202  Phone: 904.255.8802  Fax: 904.255.8837  www.cojnet 1-2





Sidlo, Corex

From: Verdejo Magras, Wanda on behalf of RiskReview

Sent: Wednesday, April 5, 2023 1:05 PM

To: Sidlo, Corey

Cc: Waremburg, Robert

Subject: Risk concluded review on PSC-0364-23- AMAZON.COM SERVICES, LLC MA3457 -
PIGGYBACK STATE OF UTAH CONTRACT

Attachments: Contract_Amazon_01.pdf; FW: Amazon Business/ COJ Follow up; Request for Service -

Risk Mgt - Review of COlLdocx

Greetings,
Thank you for allowing Risk Management an opportunity to review your request.
I consulted the details of the agreement and the following recommendations were made.

Summary: We have reviewed the documents associated with Amazon’s Online Marketplace. In our opinion, it is

reasonable to accept the piggyback terms as is with no changes.

Unless there is any further question, Risk Management concludes the review.

NOTE: Please label all emails correspondence: Subject: PSC-0364-23-
AMAZON.COM SERVICES, LLC MA3457 - PIGGYBACK STATE OF UTAH CONTRACT
(PROCUREMENT)

Any further questions, please feel free to contact me.

NOTE: All emails sent to Wverdejo@coj.net & RiskReview@coj.net

Any further questions, please feel free to contact me.

Cordially,
‘Wanda Verdejo

Property and Casualty Compliance Administrator





for Risk Management Division
City of Jacksonville

117 West Duval Street, Suite 335
Jacksonville, FL 32202-3381
Phone : 904-255-5314

ONE CITY. ONE JACKSONVILLE

This e-mail transmission and/or attachiment(s} is confidential and the contents are intended only for the recipient(s) named, It may contain information that is
privifeged, confidential and exempt from disclosure under applicable taw. Any review, discussion, dissemination, distribution, or copying of this transmission
{including any attacfiments) is strictly profibited. If you Aave recerved this communication in error, please notify us immediately by return e-mail and delete the
original message and any copies of it from your computer system. [mproper disclosure of the information in this communication can resutt in fines and penafties under
Federal, State and Local Law.

From: Sidlo, Corey <CSidlo@coj.net>

Sent: Friday, March 31, 2023 9:44 AM

To: RiskReview <RiskReview@coj.net>

Cc: Waremburg, Robert <RWaremburg@coj.net>

Subject: Procurement Review Request - PIGGYBACK STATE OF UTAH CONTRACT # MA3457 WITH AMAZON.COM
SERVICES, LLC

Good morning Risk Management,

Procurement requests your subject/attached review to utilize the State of Utah’s contract w/ Amazon.com, to bring
their online marketplace as a purchasing option for our agencies.

Thank you.
Sincerely,

Corey Sidlo

Purchasing Analyst
Procurement Division

City of Jacksonville

214 N. Hogan Street, Suite 833
Jacksonville, FL 32202

Phone: 904-255-8815

Email: csidlo@coj.net

24+ year military veteran, serving the City of Jacksonville





Sidlo, Corez

From: Waremburg, Robert

Sent: Wednesday, March 29, 2023 2:02 PM
To: Sidlo, Corey

Cc: Leslie-Burney, Annette

Subject: FW: Amazon Business/ COJ Follow up
Hello Corey,

We are locking to add this item to Next Thursday’s GGAC for approval. Please see me to discuss the details. There is a
link below to the contract we will be Piggy-Backing.

Thanks,
Robert

From: Pious, Jamie <jmieva@amazon.com>
Sent: Wednesday, March 15, 2023 3:17 PM

To: Waremburg, Robert <RWaremburg@coj.net>
Subject: Amazon Business/ COJ Follow up

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Hi Robert,

Thank you for taking the time to speak with me this afternoon, it was a pleasure speaking with you. Below | have
highlighted key points and information from our call. The overall goal for this partnership is to put a process in place to
ensure cost savings through a streamlined purchasing with Amazon.

Amazon Business Overview:
e One centralized Amazon Business account for the organization
e Multi user {no limit on number of employees)
o Individual employee login
o Group structure to organize account by department - if applicable
Access to 30 million additional products than available on Amazon.com
Access to government discounts and COVID-19 storefront
OMNIA Partners Contract Connect- Link to contract
Guided Buying:
o Prefer Local Sellers: Make products from local sellers easier to find
o Prefer Diverse Sellers: Channel spend towards businesses that comply with your diversity or community
policies
e Business Analytics: create and save custom reports to track spend over a specific period of time or per
department
* Free standard shipping on orders over $25 and dedicated business customer support
e Business Prime — Extended Free Trial Program
o Free two-day shipping on all orders for all users

1





o Free one-day shipping on applicable orders
o Evaluation of program benefits at 11-month mark
e Account Authority
o Claiming coh.net email domain to the centralized account eliminating rogue account creation

| have attached a copy of the spreadsheet we will use to upload the pcard holders into the account. We will need First &
Last name, Email address, and the department the user falls into.

Please let me know if you have any additional questions.

Jamie

Jamie Pious | Local Government Customer Advisor — Amazon Business
jmieva@amazon.com
0: 857-302-1579] 55 Pier 4 Blvd Boston, MA

amazonbusiness
p -






State of Utah
Contract # MA3457
for
Online Marketplace
with

Amazon.com Services LLC

Effective: September 9, 2020





The following documents comprise the executed contract between the
State of Utah and Amazon.com Services LLC effective September 9, 2020:

[ Vendor Contract and Signature Form
ll.  Supplier's Response to the RFP, incorporated by reference
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Contract# MA3457

STATE OF UTAH COOPERATIVE CONTRACT
MASTER AGREEMENT

1. CONTRACTING PARTIES: This contract is between the Division of Purchasing and the following Contractor:

Amazon.com Services LLC LEGAL STATUS OF CONTRACTOR
Name [ Sole Proprictor
410 Terry Ave N ] Non-Profit Corporation
Address [] For-Profit Corporation
Seattle WA 98109 (J Partnership
City State Zip K Limited Liability Company

Contact Person Marcus Handler Email mahandle@amazon.com
Vendor # VC220555 Commodity Code #00000

2. CONTRACT PORTFOLIO NAME: Online Marketplace

3. GENERAL PURPOSE QOF CONTRACT: The general purpose of this contract is to provj ine marketplace with dynamic_

pricing.
4. PROCUREMENT: This contract is entered into as a result of the procurement proce: licitation # MG20-81.

5. CONTRACT PERIOD: Effective Date: September 9, 2020; Termination Date: May 5. 2025 unless terminated early or extended in
accordance with the terms and conditions of this contract. Renewal options (if any): None.

6. Payment: Prompt Payment Discount (if any): NA.

7. Administrative Fee, as described in the Rebate Agreement between OMNIA and the State of Utah.

8. The Contract contains the following documents listed in the order of pre

ATTACHMENT A: Terms and Conditions

ATTACHMENT B: Scope of Work

9. DOCUMENTS INCORPORATED INTO THIS CONTRACT ERENCE BUT NOT ATTACHED (listed in order of precedence

and below those documents listed in Section 8 in order of precedence)”
a. All other governmental laws, regulations, or actions applicable to this contract.

i. Utah State Procurement Code, Procurement Rules, Contractor’s resionsc to solicitation #MG20-81, and Solicitation # MG20-81.

10. Each person signing this Agreement represents and warrants that he/she is duly authorized and has legal capacity to execute and deliver
this Agreement and bind the parties hereto. Each signatory represents and warrants to the other that the execution and delivery of the
Agreement and the performance of each party's obligations hereunder have been duly authorized and that the Agreement is a valid and
legal agreement binding on the parties and enforceable in accordance with its terms.

IN WITNESS WHEREOF, the parties sign and cause this contract to be executed. Notwithstanding verbal or other representations by
the parties, the "Effective Date” of this Contract shall be the date provided within Section 5 above,

RTRACBPOR S uSigried by

[luwu, K(M October 1, 2020 UM’iS Ws october 1, 2020
Contractor's signature Date Director, Division of Purchasing Date
LU Authorized Signatory Chris Hughes

Type or Print Name and Title
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I Michaei Glenn 801-957-7137 NA michaelglenn@utah.gov

Division of Purchasing Contact Person Telephone Number Fax Number Email

(e

(Revised 4/22/20 RS)

| tegal
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Attachment A
Terms and Conditions

Below is a copy of the Amazon Business Accounts Terms and Conditions in effect on the Effective Date
of the contract. Pursuant to Section 10 of the Amazon Business Accounts Terms and Conditions (as
amended by the Amendment), Amazon may make changes at any time. The Amazon Business Accounts
Terms and Conditions are available electronically

at https: ‘www.amazon.com/gp help/customer/display.html/?nodeld=201613180.

1. PURPOSE OF AGREEMENT. This Agreement governs your access to, use of, and
transactions made through Amazon Business. “Amazon Business” enables registered business
customers to purchase products and services for business purposes and to access and use a set of
features, services, software, and applications specifically intended for business customers. We
may make available to you, through Amazon Business, certain services or products that are
subject to additional terms and conditions, and if you use such services or purchase such
products, those terms and conditions (the “Feature Terms”) will also apply to you. Products
made available through Amazon Business may be designed for, and only appropriate for,
specialized uses; accordingly, you may only use them as intended by, and in compliance with all
instructions provided by, the manufacturer. Finally, certain policies accessible through Amazon
Business apply to your and your users’ use of and access to Amazon Business. These “Policies”
include the Amazon Business Acceptable Use Policy, the Amazon Business Pricing Policy, the
Amazon Business Sanctions and Export Policy, the Amazon.com Privacy Notice, the Amazon
Business Gift Card Policy, and the Healthcare Disclosure Policies. This Agreement incorporates
by reference the Feature Terms and the Policies.

2. ELIGIBILITY; ACCOUNT SECURITY. By creating a Business Account, you represent that
(i) the individual acting on behalf of the Customer has the authority to bind the Customer, (ii) the
Customer has all requisite right, power, and authority to enter into, perform its obligations under,
and grant the rights and authorizations in the Agreement, and (iii) the Customer is an Eligible
Entity. “Eligible Entities” include all types of businesses (for example, LLCs, LLPs,
corporations, partnerships, sole proprietorships, and PLLCs), all types of governmental entities
(federal, state, local, and quasi-governmental entities), and all types of non-profit organizations
(including 501(c) organizations, 527 organizations, and similar tax-exempt organizations).
Individual consumers should use Amazon.com. Upon completion of your registration, a
“Business Account” will be created for your organization. You may authorize others to create a
“User Account” associated with your Business Account. You are responsible for all activities
that occur under your Business Account and any associated User Accounts, and must ensure your
Users comply with the Acceptable Use Policy and this Agreement. You are responsible for
maintaining the security of the passwords associated with your Business Account and User
Accounts; if you believe an unauthorized person has access to your password, Business Account,
or an associated User Account, you must contact us immediately and change any compromised
passwords.

3. SHIPPING; RETURNS; REPLACEMENT CHARGES; PAYMENT METHODS; TAXES.
Your purchases are subject to Amazon’s Shipping and Returns Policies. All purchases of physical
items from Amazon are made pursuant to a shipment contract. This means that the risk of loss
and title for such items pass to you upon our delivery to the carrier. Unless you are participating
in the Pay by Invoice service, payment for all purchases made through your Business Account is
due upon shipment or on the date indicated on the checkout page, or, for digital products, when
we make the digital product available to you. For retums, Amazon does not take title to returned
items until the item arrives at our fulfillment center. At our discretion, a refund may be issued
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without requiring a return. In this situation, Amazon does not take title to the refunded item. To
purchase through Amazon Business, you will need at least one valid payment method associated
with your Business Account; if there is a problem charging your selected payment method for any
purchase, we may charge any other valid payment method associated with your Business
Account. If we send any User a replacement product for a product they originally ordered using
an individual payment method (such as a personal credit card) and the original product ordered is
not returned within 30 days of the replacement request, you acknowledge and consent that we
may charge any eligible payment method on record for the relevant User Account for the
replacement product. Each party will be responsible, as required under applicable law, for
identifying and paying all taxes and other governmental fees and charges (and any penalties,
interest, and other additions thereto) that are imposed on that party upon or with respect to the
transactions and payments under this Agreement.

4, DISCLAIMER. UNLESS OTHERWISE SPECIFIED IN WRITING, ANY INFORMATION,
CONTENT, MATERIALS, PRODUCTS (INCLUDING SOFTWARE) OR SERVICES MADE
AVAILABLE TO YOU BY AMAZON ARE ON AN “AS [S” AND “AS AVAILABLE”
BASIS, AND AMAZON MAKES NO REPRESENTATIONS OR WARRANTIES OF ANY
KIND, EXPRESS OR IMPLIED, AS TO SUCH INFORMATION, CONTENT, MATERIALS,
PRODUCTS (INCLUDING SOFTWARE) OR SERVICES. TO THE FULLEST EXTENT
PERMITTED BY LAW, AND UNLESS OTHERWISE SPECIFIED IN WRITING, AMAZON
DISCLAIMS ALL WARRANTIES, EXPRESS OR IMPLIED, AS TO THE PRODUCTS IT
SELLS AND THE SERVICES AND INFORMATION IT PROVIDES, INCLUDING ANY
IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR APARTICULAR
PURPOSE OR NONINFRINGEMENT OF INTELLECTUAL PROPERTY RIGHTS.

5. INDEMNIFICATION. You will defend, indemnify, and hold harmless Amazon and its
affiliates, and their respective directors, officers, employees, representatives, contractors, and
agents, from and against any loss, damage, judgment, settlement, expense, interest, and any other
liability (including reasonable attorneys' fees and costs) related to or arising out of any third party
allegation, claim, lawsuit, or proceeding (a "Claim") to the extent such Claim is based on: (a)
any breach of the Agreement, (b) any unlawful, improper or negligent use by anyone of any
product sold or service provided to you under the Agreement, (c) any dispute between you and
your Users, or (d) your gross negligence or willful misconduct. You will use counsel reasonably
satisfactory to us to defend each indemnified Claim. If at any time we reasonably determine that
any indemnified Claim might adversely affect us, we may take control of the defense at our
expense. You may not consent to the entry of any judgment or enter into any settlement of a
Claim without our prior written consent, which may not be unreasonably withheld.

6. LIMITATIONS OF LIABILITY. TO THE FULLEST EXTENT PERMITTED BY LAW,
UNDER NO CIRCUMSTANCES WILL AMAZON BE LIABLE FOR ANY
CONSEQUENTIAL, INCIDENTAL, SPECIAL, EXEMPLARY OR PUNITIVE DAMAGES,
INCLUDING BUT NOT LIMITED TO ANY LOST PROFITS, THAT RESULT FROMYQUR
PURCHASE OF ANY PRODUCTS OR USE OF ANY SERVICES, EVEN IF AMAZON HAS
BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. TO THE FULLEST
EXTENT PERMITTED BY LAW, AMAZON'S LIABILITY IN ALL EVENTS IS LIMITED
TO THE PURCHASE PRICE PAID FOR THE PRODUCT OR SERVICE THAT GIVES RISE
TO THE LIABILITY.

7. CUSTOMER INFORMATION, PRIVACY, CONFIDENTIALITY.
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7.1. Customer Information. We require you to provide information about you and your Users to
access and use Amazon Business, and you may need to provide supplemental information to use
or purchase some Amazon Business products or services. You will ensure that all information
that you provide to us is at all times accurate and complete. We may share information you
provide (for example, your organization’s name, addresses, Taxpayer Identification Number)
with others in your organization and third parties to confirm the accuracy of such information and
your eligibility to use Amazon Business or certain services (for example, to confirm you hold a
valid license, certification, or credential where required). To enable us to improve our services,
including by making available additional product selection or business pricing, we may share
specific order information about the products or services you purchase through your Business
Account with the suppliers who provide such products or services. For example, for certain
transactions, Amazon Business may share your organization’s name or credentials, shipping
address, shipment date, ASIN/SKU, quantity or other relevantinformation.

7.2. Privacy. Except as disclosed in this Agreement, our use of your information is governed by
the terms of the Amazon.com Privacy Notice. Please review the Privacy Notice to understand our
practices with respect to your information. Please note that all information about Users and User
Accounts associated with a Business Account may be shared with your organization.

7.3. Confidentiality. In connection with your use of Amazon Business, we may share with you
information which is identified as confidential or that should reasonably be considered
confidential (“Confidential Information®). You will take all reasonable measures to avoid
disclosure, dissemination or unauthorized use of Confidential Information, including, at a
minimum, those measures you take to protect your own confidential information of a similar
nature. You may use Confidential Information only in connection with your use of Amazon
Business. You will not disclose Confidential Information during the term of this Agreement or at
any time during the 5-year period following the termination of the Agreement, unless required by
law. This applies to all Confidential Information in your possession, regardless of when or where
you receive it.

8. GOVERNING LAW, DISPUTES, GOVERNMENTAL ENTITIES.

8.1. Governing Law. The laws of the State of Washington, without reference to conflict of law
rules, as well as the Federal Arbitration Act and federal arbitration law, govern the Agreement
and any dispute that might arise between you and us that pertains to Amazon Business or this
Agreement. The United Nations Convention for the International Sale of Goods does not apply to
the Agreement.

8.2. Disputes. Any dispute or claim relating in any way to Amazon Business or this Agreement
will be resolved by binding arbitration. To begin an arbitration proceeding, you must send a letter
requesting arbitration and describing your claim to our registered agent Corporation Service
Company, 300 Deschutes Way SW, Suite 304, Tumwater, WA 98501. The arbitration will be
conducted by the American Arbitration Association (AAA) under its rules (available at
www.adr.org or by calling 1-800-778-7879). An arbitrator can award on an individual basis the
same damages and relief as a court (including injunctive and declaratory relief or statutory
damages). You may choose to have the arbitration conducted by telephone, based on written
submissions, or at a mutually agreed location. We and you agree that any dispute resolution
proceedings will be conducted only on an individual basis and not in a class, consolidated or
representative action. If, for any reason, a claim proceeds in court rather than in arbitration we
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each waive any right to a jury trial. We and you both agree that you or we may bring suit in court
to enjoin infringement or other misuse of intellectual property rights.

8.3. Public Sector Entities. If you are a public sector entity and precluded by law from agreeing
to any of the provisions of Section 8 as set forth above, then any disputes with you will be
govemned by the substantive laws of the sovereign under whose laws you were formed and the
venue for any such dispute will be the venue required by the laws of such sovereign. Similarly, if
the laws of such sovereign would result in other provisions in this Agreement being deemed
unlawful, void or for any reason unenforceable against you, those provisions will not apply to you
and will be deemed severable from this Agreement. All other provisions in the Agreement remain
in full force and effect.

9. THIRD-PARTY OFFERINGS. Parties other than Amazon operate stores, provide services or
software, or sell product lines through Amazon Business. In addition, we provide links to the sites
of affiliated companies and certain other businesses. If you purchase any of the products or
services offered by these businesses or individuals, you are purchasing directly from those third
parties, not from Amazon. We are not responsible for examining or evaluating, and we do not
warrant, the offerings of any of these businesses or individuals (including the content of their
sites). Amazon does not assume any responsibility or liability for the actions, product, and
content of all these and any other third parties. You should carefully review their privacy
statements and other conditions of use.

10. MODIFICATIONS. We may, at any time in our discretion, change the Agreement by posting
such a change on Amazon Business or by notifying your account administrators. YOUR
CONTINUED USE OF AMAZON BUSINESS AFTER WE CHANGE THE AGREEMENT
CONSTITUTES YOUR ACCEPTANCE OF THE CHANGES. IF YOU DO NOT AGREE TO
ANY CHANGES, YOU MAY CANCEL YOUR BUSINESS ACCOUNT OR REFRAINFROM
USING THE AMAZON BUSINESS SERVICES IMPLICATED BY SUCH CHANGES.

11. ENTIRE AGREEMENT. The Agreement constitutes the exclusive and complete agreement
between us and you. We will not be bound by any term, condition, obligation, or other provision
which is different from or in addition to the provisions of the Agreement or which may be in any
order, receipt, acceptance, confirmation, correspondence or other document, including
informational forms we complete, sign or otherwise provide to you for your convenience.

12. TERM; TERMINATION. This Agreement takes effect when you create a Business Account
and continues in effect until you or we terminate it. We may terminate the Agreement by
providing notice to your administrators. We reserve the right, in our sole discretion, and with or
without notice unless required by applicable law, to refuse service; remove or edit content;
modify, suspend or discontinue the availability of any features, products, or services,; terminate
your right to use some or all of the Amazon Business services; and/or cancel orders. Amazon may
choose to charge, modify, or stop charging a fee for any service in its sole discretion. Youmay
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terminate the Agreement by giving us notice and closing your Business Account and each User
Account. Upon termination, all rights and obligations under the Agreement automatically
terminate except for rights of action occurring prior to termination, payment obligations, and
Sections 1,4, 5,6,7.3,8,10, 11,12, 14, 15,

13. COPYRIGHTS; TRADEMARKS; PATENTS. Use of Amazon Business does not give you the
right to frame, use or reproduce any of our copyrighted material, trademarks, service marks, or
other proprietary rights or material, or to use any of our patents, except as expressly permitted in
writing by Amazon. Please see the Amazon Business Help Pages for further detail on Amazon
owned or licensed copyrights, trademarks, patents, as well as how to address concerns about the
use of your intellectual property rights by third parties.

14. LICENSE; SOFTWARE. The following Amazon Software Terms and License apply to your
access and use of Amazon Business and all features and software (including any updates or
upgrades to the software) and any related documentation we make available to you in connection
with Amazon Business (the “Amazon Software”). Subject to your compliance with the
Agreement and your payment of any applicable fees, Amazon or its content providers grant you a
limited, non-exclusive, non-transferable, non-sublicensable license to access and use Amazon
Business and Amazon Software. You may not use data mining, robots, or similar data gathering
and extraction tools in connection with Amazon Business, nor may you download or copy
Amazon Business information, including any collection of product listings, descriptions, reviews,
or prices without our consent or for the benefit of another merchant. The following terms apply to
your use of Amazon Software.

14.1. Use of the Amazon Software. You may use Amazon Software solely for purposes of
enabling you to use Amazon Business, as permitted by the Agreement. You may not incorporate
any portion of the Amazon Software into other programs or compile any portion of it in
combination with other programs, or otherwise reproduce, duplicate, copy (except to exercise
rights granted in this section), modify, exploit, create derivative works of, distribute, sell, resell,
assign any rights to, or license the Amazon Software in whole or in part (inciuding any features of
Amazon Business). All software used in Amazon Business is the property of Amazon or its
software suppliers and is protected by U.S. and international copyright Laws. You may not make
any derivative use of Amazon Business without the express written consent of Amazon.

14.2. Use of Third Party Services. When you use the Amazon Software, you may also be using
the services of one or more third parties, such as a wireless carrier or a mobile software provider.
Your use of these third party services may be subject to the separate policies, terms of use, and
fees of these third parties.

14.3. No Reverse Engineering. You may not reverse engineer, decompile or disassemble, tamper
with, or bypass any security associated with the Amazon Software, whether in whole or inpart.

14.4. Updates. We may offer automatic or manual updates to the Amazon Software at any time
and without notice to you.
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14.5. Government End Users. If you are a U.S. Government end user, we are licensing the
Amazon Software to you as a "Commercial Off-the-Shelf [tem" as that term is defined in the U.S.
Code of Federal Regulations {see 48 C.F.R. § 2.101), and the rights we grant you to the Amazon
Software are the same as the rights we grant to all others under this Agreement.

14.6. Reserved Rights, Termination. All rights not expressly granted to you in the Agreement
are reserved and retained by Amazon or its licensors, suppliers, publishers, rights holders, or
other content providers. The licenses granted by Amazon terminate if you do not comply with the
Agreement.

14.7. Conflicts. In the event of any conflict between the Agreement and any other Amazon or
third-party terms applicable to any portion of Amazon Software, such as open-source license
terms or specific product feature restrictions that are conveyed to you in the feature experience,
such other terms will control as to that portion of the Amazon Software and to the extent of the
conflict.

15. MISCELLANEOUS.

15.1. Suggestions. If you make any suggestions about Amazon Business or the features
(including any related technology), we will be free to use, disclose, reproduce, modify, license,
transfer and otherwise distribute, and exploit any of the foregoing information or materials in any
manner.

15.2. Assignment. Except in connection with a reorganization, merger, sale, or transfer of
substantially all of your assets (in which cases you must promptly provide written notice
following assignment}, you may not assign the Agreement without our prior written consent.
Subject to that restriction, the Agreement will be binding on, inure to, and be enforceable against
the parties and their respective successors and permitted assigns.

15.3. Severability. If any provision of this Agreement is deemed unlawful, void, or for any
reason unenforceable, then that provision will be deemed severable from this Agreement and wil
not affect the validity and enforceability of any remaining provisions.

15.4. Waiver. Our failure to enforce your strict performance of any provisicns of this Agreement
will not constitute a waiver of our right to enforce such provisions or any other provision of this
Agreement subsequently.

15.5. Conflicts. In the event of any conflict between the Agreement and the Policies, the
Agreement will prevail. In the event of any conflict between the Agreement and the Feature
Terms, the applicable Feature Terms will control.

15.6. Construction. The word "including” will be interpreted without limitation when used in
this Agreement.

15.7. Notices. You consent to receive communications from us electronically, including through
e-mails, text messages, in-app push notices, notices and messages posted on Amazon Business or
in your Message Center and other communications made available to you on a desktop or mobile
device. You agree that all agreements, notices, disclosures, and other communications that we
provide to you electronically satisfy any legal requirement that such communications be in
writing. You may retain copies of all of these communications for your records. We may also
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send you notices at the address provided when registering your Business Account, which you
agree is a proper and valid address for any legal or contractual purpose. If you are sending
Amazon a legal or contractual notice, you must comply with our notice procedures available here.

AMENDMENT NO. 1 TO AMAZON BUSINESS ACCOUNTS TERMS AND CONDITIONS

This Amendment No. 1 (this “Amendment”) to the Amazon Business Accounts Terms and Conditions,
above and available at https: /'www.amazon.com/gp/help/customer display. html/?nodeld=201613180 (as
updated from time to time, the “Agreement”), between Amazon Services LLC (“Amazon”, “we”, “us”, or
“our”) and the State of Utah (“Custemer” or “you”) is ¢ffective as of the last date of signature below (the
“Amendment Effective Date”). This Amendment amends the Agreement as stated below. Unless
otherwise defined in this Amendment, capitalized terms have the meanings ascribed to them in the

Agreement. The parties agree as follows:

1. GOVERNING LAW. The Section in the Agreement entitled “GOVERNING LAW” (currently
Section 8.1) is deleted in its entirety.

2. DISPUTES. The Section in the Agreement entitled “DISPUTES” (currently Section 8.2) is deleted in
its entirety.

3. MODIFICATIONS. The Section in the Agreement entitled “MODIFICATIONS” (currently Section
10) is amended by adding the following sentence:

“Notwithstanding this Section 10, no changes or updates to Amazon’s Business Accounts Terms and
Conditions will have the effect of changing the provisions set forth in this Amendment without the
parties’ written agreement in a subsequent amendment.”

4. TERM; TERMINATION. The Section in the Agreement entitled “TERM; TERMINATION"
(currently Section 12) is amended by adding a second paragraph as follows:

“Notwithstanding this Section 12, either party may elect to terminate this Agreement without cause
upon delivery of at least 30 days’ prior written notice to the other party.”

5. AMAZON BUSINESS ANALYTICS. Amazon will provide participating organizations, and other
eligible organizations participating in the cooperative contract (MA3457) access to Amazon Business
Analytics, whereby they can generate reports based on their purchase activity. Amazon Business
analytics functionality includes the ability to customize, view, and download reports, including orders,
returns, and refunds.”

6. LAWS AND REGULATIONS. A new Section 17 is added to the Agreement entitled “LAWS AND
REGULATIONS" that states as follows:

“Amazon represents and warrants that it will comply with all applicable laws, rules, and regulations
in the performance of the Agreement.”
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7. FEDERAL FUNDS CERTIFICATIONS. A new Section 18 is added to the Agreement entitled
“FEDERAL FUNDS CERTIFICATIONS” that states as follows:

“18.1. Debarment. Amazon certifies that neither it nor its principals is currently in a state of
debarment, suspension, or other ineligible status as a result of prior performance, failure,
fraud, or violation of laws. Amazon further certifies that neither it nor its principals is debarred,
suspended, otherwise excluded from or ineligible for participation in Federal assistance
programs. You may terminate this Agreement if knowledge of debarment, suspension or other
ineligibility has been withheld by us.

“18.2 Lobbying. Amazon certifies, to the best of its knowledge and belief, that:

{A) No Federal appropriated funds have been paid or will be paid, by or on behalf of us, to
any person for influencing or attempting to influence an officer or employee of any
agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any Federal contract, the
making of any Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement;

(B) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this Federal contract, grant, loan, or cooperative
agreement, it will complete and submit Standard Form-LLL.

(C) This Agreement is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction impesed by 31 U.S.C. § 1352.
Any person who fails to file the required certification shall be subject to a civil penalty of
not less than $10,000 and not more than $100,000 for each such failure.

8. ENTIRE AGREEMENT. Except as amended by this Amendment, the Agreement remains in full
force and effect. This Amendment, together with the Agreement as modified by this Amendment: (a)
constitutes the exclusive and complete agreement between the partics; and (b) supersedes all prior
agreements and understandings between the parties with respect to the subject matter hereof.

9. CONFLICTS. In the event of any conflict between the Agreement or any other applicable terms,
conditions, policies, limitations, and requirements on the Amazon.com website and this Amendment,
precedence will be as follows: (a) this Amendment; (b) the Agreement; and (c) the Amazon Business
Acceptable Use Policy, and any other applicable terms, conditions, policies, limitations, and
requirements on the Amazon.com website.

10. COUNTERPARTS AND DELIVERY. This Amendment may be executed in two or more

counterparts, each of which will be deemed an original and all of which taken together will be deemed

to constitute one and the same document. The parties may sign and deliver this Amendment by
electronic means.

-
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Attachment B
Online Marketplace Scope of Work

Back R

This contract is in place in order for end users to receive access to the Contractors Online
Marketplace. This contract utilizes a dynamic pricing structure in which the price for items is
what is currently listed on the digital marketplace and is driven by the market. The State is
seeking to provide users with access to and use of an online digital marketplace to purchase of
goods and services that may be used routinely and needed quickly to address the everyday needs
of public entities, schools, and universities.

The contract includes four (4) awarded categories. This contract may only be used to
purchase items that fall within the category/categories below. The items listed in each category
are not restrictive or exhaustive but included to provide a general description of products and
supplies that may be included. While all items described are available through an award contract,
the State and Participating Public Agencies may choose to limit which categories their end users
have access to:

1) Education-Based Accessories, Display, Products and Related Supplies
a) Items related to products and supplies used in an education-based setting which may
include but is not limited to: animal and pet supplies, art supplies, craft products,
books, lesson plans and curriculum, school equipment, white boards, blackboards,
teaching material, and other related products.

2) Information Technology-Peripheral Devices and Related Products
a) Product-based supplies and solutions that involve information technology peripheral
devices which may include but is not limited to: mouse, copiers, printers, cameras,
video cameras, microphones, speakers, keyboard, multifunction printers, scanners,
plotters, and other related items. Items in this category should not connect to a user’s

network.

3) Maintenance, Repair and Operations Products (MRO)

a) Product-based items related to the maintenance, repair, and/or general operations that
include but is not limited to: building materials, hardware, cabinets, motors, pumps,
paints and coatings, plumbing equipment, power tools, windows, doors, cleaning
products (to include green and dye-free), carpet care products and supplies, restroom
care products and supplies, waste receptacles and liners, industrial tools and supplies
(such as carts, dusters, brushes, spray bottles, squeegees, and gloves), rags, wipes, and
related supplies.

4) Office-Based Accessories, Décor, Products, and Related Supplies

a) Items that could be utilized in an office-like setting and used on a semi-regular basis
which may include but is not limited to: binders, folders, filing materials, storage,
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calendars, paper (copy, printer, photo, and presentation), notebooks, labels, post-it
notes, shipping materials, envelopes, staplers, staples, paper punches, paper clips,
scissors, rubber bands, cash register and thermal rolls, ink, toner cartridges, pens,
pencils, markers, framing, tabletop or floor lamps, mirrors, general signage, wall
décor, display cases, area rugs, mats, and other office related products.

Contract Deliverables:
Contractor will provide the following deliverables for the contract:

Online Marketplace: Contractor will provide access and use to a digital marketplace for
users of this contract to order goods and services through.
Digital Analvtics: Contractor will provide some form of data analytics.

Ability to Restrict Categorijes: Contractor will provide the ability to restrict certain items

(IT, furniture, etc.) as designated by participating end users as needed by each end users laws
and applicable rules. Some of these features and tools are only available with Business Prime.

Dynamic Pricing:

The Amazon Business uses dynamic marketplace pricing. This contract will not need to be
amended when prices fluctuate.

Cooperative Agreements:

Utilization of the Contract by OMNIA Partners’ participating agencies will be at the
discretion of the individual participating agency. Any modifications agreed to by participating
agency and Contractor may not expand upon the Scope of Work in the Master Agreement and
are exclusively between the participating agency and the Contractor.
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SUBJECT: PIGGYBACK Sourcewell Contract No. 081419-CDW for Technelogy Catalog Solutions

BID #: PSC-0368-23 OPEN DATE: N/A
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - Period of service from December 1, 2019 through
October 30, 2024

AGENCY: INFORMATION TECHNOLOGIES DIVISION
BASIS OF AWARD: PIGGYBACK Sourcewell Contract No. 081419-CDW for Technology Catalog Solutions
NUMBER OF BIDS INVITED: { ) NUMBER RECEIVED: ()  OTHER( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to PIGGYBACK Sourcewell Contract No. 081419-CDW for Technology Catalog Solutions with
CDW Government LLC to purchase microsoft licenses. The license term will be from July 1, 2023 through June 30, 2024.
The requested total expenditure not-to-exceed $2,712,906.13.

FUNDING SOURCE: 53101.113002.531180.000000.00000698.00000.0000000. To be executed by formal contract
through Office of General Counsel and process by purchase order(s).

ATTACHMENTS: Recommendation Memo; Vendor Quote; Risk Approval; Contract

ANALYST: _ / RESPECTFULLY SUBMITTED

LA

DUSTIN FREEMAN, CHIEF
PROTCUREMENT DIVISION

RUBEN OLA

CONCURRENCE BY: Kenneth Lathrop, Chief of information Technologies Division/CIO

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION





INFORMATION TECHNOLOGIES DIVISION

1]

JAGKSONVILLE

DATE: March 21, 2023

TO: Dustin L. Freeman, Chief of Procurement Division Kenneth E,  Cuialh saned ?Sp
Date: 2023.03,22

THRU: Kenneth E. Lathrop, Chief of Information Technologies / Cl0 Lathrop 19:00:07 0400
Digitally signgd by

FROM: Thomas Ossi, Technology Contract and Records Manager Thomas OSsi g ssses21
15:36:17 Q400

RE: Piggyback State of Minnesota Sourcewell Contract #081419 with CDWG for

Microsoft Licenses

The Information Technologies Division (ITD) in collaboration with the Duval County Clerk of Court
Office requests a piggyback award to CDW Government, LLC. on Contract Number #081419 for the
purchase of Microsoft licenses. Sourcewell is a State of Minnesota local government agency and
service cooperative created under the laws of the State of Minnesota (Minnesota Statutes Section
123A.21) that offers cooperative procurement solutions to its members.

ITD is requesting the Microsoft license types and quantities listed on the CDW Government quotes.
The license term will begin on July 1, 2023, and will continue through June 30, 2024. The total not-
to-exceed amount for this requestis $ 2,712,906.13.

Upon award approval, a request for a formal contract will be made through the Office of General

Counsel.
Digitally signed by Tracy
Geake

Funding Source: 53101.113002.531180.000000.00000698 Tracy Geake pae 20230322

12:18:32 -04'00

Your favorable consideration of ITD's request is appreciated.

Attachments: CDW-G vendor quotes
State of Minnesota Sourcewell Contract #081419
Sourcewell Contract Extension
CDW-G Contract Discounts Pricing Sheet

ce: Paul Freeman, Enterprise Applications Manager
Elizabeth Brown, IT Operations Manager
Andre Conyers, IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan S§t. 9™ Floor Jacksonville, FL 32202 | Phone: 904.255.8000 | Fox: 904.232.6932
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Ve DATE(MM/DDYYYY}
ACORD CERTIFICATE OF LIABILITY INSURANCE asrs0r2022

A PPROVED ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS

END, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
By WVerdejo at 8:08 am, Mar 30, 2023

TITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
ER.

, the poﬁcy(ies) must have ADDITIONAL INSURED provisions or be endorsed. If

Certificate Holder is included as Additional Insured in accordance with the policy provisions of the General Liability and
Automobile Liability policies. General Liability and automobile Liability policies evidenced herein are Primary and
Non-Contributory to other insurance available to an Additional Insured, but only in accordance with the policy's provisions.
waiver of Subrogation is granted in favor of Certificate Holder in accordance with the policy provisions of the General
Liability, Automabile Liability and workers' Compensation policies. should General Liability, automobile Liability and
workers' Compensation ?911cies be cancelled befare the expiration date thereof, the policy provisions will govern how notice of
cancellation may be delivered to Certificate Holders in accordance with the policy provisions of each policy.

»

will

SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this §
certificate does not confer rights to the cerlificate holder in lieu of such endorsement(s). b3
PRODUCER e §
Aon Risk Services Central, Inc. FPHONE - FAX " -
chicago 1L © g f}.cﬁ (MG Yoo, Exty; (866) 283-7122 | TR noy: (800) 363-0105 8
200 East Randolp E-MAIL °
Chicago IL 60601 USA ADDRESS: = o
INSURER(S}) AFFORDING COVERAGE NAKC ¥
INSURED INSURER A: The Travelers Indemnity Co of CT 25682
oW Gove;nmgl_?t "'ic INSURER B: Travelers Property Cas Co of America 25674
\?;.glo.nggr:ﬂ?; ;vfusggs?vSSA msureAc:  Lloyd's Syndicate No. 2623 AA1128623
INSURER D: The Travelers Indemnity Co of America 25666
INSURER E: The Charter 0ak Fire Insurance Company |25615
INSURER F:
COVERAGES CERTIFICATE NUMBER: 570095790151 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT CR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
GERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are as requested
T,’_‘f? TYPE OF INSURANCE %W POLICY NUMBER W MWDDIY YY) LIMITS
U | x | cOMMERCIAL GENERAL LIABILITY HEBD:EQE?ATIA?Z m;EEg;E;E 1/4083) €ACH OCCURRENGE $1,000,000
see addendum FAMAGE TO RENTED
cLamsmae [ x |occun e A $1,000,000
MED EXP {Any one person) 310,000
PERSONAL & ADV INJURY $1,000,000] &
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE $2,000,000 é
[ ] pouiey s Loc PRODUGTS - COMP/OP AGG $2,000,000 %
OTHER: 4
E BA-6N190234-22-13-G 10/01/2022]10/01/2023 | COMBINED SINGLE LIMIT "
AUTOMOBILE LIABILITY V s §1,000,000
X | ANYAUTO BODILY INJURY [ Per parsan) §
| OWNED [ JSCHEDULED BODILY INJURY (Per accident) o
| AUTOS ONLY || AUTOS PROPERTY DAMAGE =
- gﬁ&n AUTOS . :Srogwozie {Por actident) %
a - @
B | x| umemELLavas | x | occur CUPEI5386792213 10/01/2022|10/01/2023[ EACH OCCURRENCE 35,000,000 ©
| excess uas 1 coamsntoe SIR applies per policy terms & conditions AGGREGATE $5,000,000
DED | X [rETENTION Retained Limit £10,000
A | WORKERS COMPENSATION AND UBBP79604A2251K 10/01/2022]20/01/2023( I PER STATUTE I |OTH-
EMPLOYERS' LIABILITY ; 205 1ER
B | Officcomewenexciooeor o [ wia|  |usses306872251r 10/01/2022{10/01/2023 & - EACHACCIDENT STHODUGE)
{Mandatory In NH) AZ, MA, WI E.L. DISEASE-EA EMPLOYEE $1,000,000
DESERIPTION OF GPERATIONS balow E.L. DISEASE-POLICY LWIT 31,000, 000)——
c E&O—MPL-Pr'imar‘yj WI19ABC220801 10/01/2022|10/01/2023[each Claim $5,000,000)
Cyber Liab & Network Sec. Aggregate $5,000,000
SIR applies per policy terps & conditions
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {(ACORD 101, Additional Remarks Schedule, may bs altached if more space is required) E;i

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIWVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.

City of Jacksonville AUTHORIZED REPRESENTATIVE

214 N. Hogan St. % %/LC-/M gﬂéﬂ/ﬂa

Jacksonville FL 32202 usa

eufEshilh

©1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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ACORD
v

AGENCY CUSTOMER ID: 10227766
LOC #:

ADDITIONAL REMARKS SCHEDULE Page _ of _

AGENCY
Aon Risk Services Central, Inc.

POLICY NUMBER
see Certificate Number: 570095790151

CARRIER
See Certificate Number: 570095790151

NAIC CODE

NAMED INSURED
CDW Government LLC

EFFECTIVE DATE

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 FORM TITLE: Cerlificate of Liability Insurance

commercial General Liability
Policy# 6605D53096A

state and Insurer(s) affording Coverage

commercial General Liability

california Travelers Property Casualty Company of America NALIC# 25674

A1l other Travelers Indemnity Company of America NALC# 25666

ACORD 101 (2008/01)

£ 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Sourcewell Ta

Solicitation Number: RFP#081419

CONTRACT

This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN
56479 (Sourcewell) and CDW Government LLC, 230 N. Milwaukee Ave., Vernon Hiils, IL
60061(Vendor).

Sourcewell is a State of Minnesota local government agency and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers
cooperative procurement solutions to its members. Participation is open to all levels of
governmental entity, higher education, K-12 education, nonprofit, tribal government, and other
public entities located in the United States and Canada.

Vendor desires to contract with Sourcewell to provide equipment, products, or services to
Sourcewell and its Members (Members).

1. TERM OF CONTRACT

A. EFFECTIVE DATE. This Contract is effective December 1, 2019, or upon the date of last
signature, whichever is later.

B. EXPIRATION DATE AND EXTENSION. This Contract expires October 30, 2023, unless it is
cancelled sooner pursuant to Article 24. This Contract may be extended up to one additional
one-year period upon request of Sourcewell and with written agreement by Vendor.

C. SURVIVAL OF TERMS. Articles 11 through 16 survive the expiration or cancellation of this
Contract.

2. EQUIPMENT, PRODUCTS, OR SERVICES

A. EQUIPMENT, PRODUCTS, OR SERVICES. Vendor will provide the Equipment, Products, or
Services as stated in its Proposal submitted under the Solicitation Number listed above.
Vendor’s Equipment, Products, or Services Proposal (Proposal) is attached and incorporated
into this Contract.

All Equipment and Products provided under this Contract must be new/current model. Vendor
may offer close-out or refurbished Equipment or Products if they are ciearly indicated in

Rev. 4/2019
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Vendor’s product and pricing list. Unless agreed to by the Member in advance, Equipment or
Products must be delivered as operational to the Member’s site.

This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated,
sales and sales volume are not guaranteed.

B. LAWS AND REGULATIONS. All Equipment, Products, or Services must comply fully with
applicable federal laws and regulations, and with the laws of the state or province in which the
Equipment, Products, or Services are soid.

C. WARRANTY.

1. Product Warranty: Sourcewell and its Members understand that Vendor is not the
manufacturer of the Products purchased by Sourcewell or its Members hereunder and that the
only warranties offered are those of the manufacturer not Vendor or its Affiliates. In purchasing
the Products Sourcewell and its Members rely on the manufacturer's specifications only and
hot on any statements or images that may be provided by Vendor or its Affiliates. VENDOR
HEREBY EXPRESSLY DISCLAIM ALL WARRANTIES EITHER EXPRESS OR IMPLIED RELATED TO
PRODUCTS INCLUDING BUT NOT LIMITED TO ANY WARRANTY OF TITLE ACCURACY
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE WARRANTY OF NON-
INFRINGEMENT OR ANY WARRANTY RELATING TO THIRD PARTY SERVICES. THE DISCLAIMER
CONTAINED IN THIS PARAGRAPH DOES NOT AFFECT THE TERMS OF ANY MANUFACTURER’S
WARRANTY.

2. Services Warranty: Vendor warrants that the Services will be performed in a good and
workmanlike manner. Members’ sole and exclusive remedy with respect to this warranty will
be at the sole option of Vendor to either (a) use its reasonable commercial efforts to reperform
any Services not in substantial compliance with this warranty or (b) refund amounts paid by the
Member related to the portion of the Services not in substantial compliance; provided in each
case Member notifies Vendor in writing within thirty (30) business days after performance of
the applicable Services. This warranty is voided if the Services are altered by anyone other than
Vendor or any of its affiliates or its or their personnel.

3. Cloud Warranty: Sourcewell and its Members acknowledge that Vendor is not the provider of
the Cloud Services purchased hereunder and the only warranties offered are those of the Cloud
Service Provider not Vendor. In purchasing the Cloud Services Sourcewell and its Members rely
only on the Cloud Service Provider’s service descriptions and the terms and conditions set forth
in the Cloud Services Terms and Conditions (defined below). Sourcewell and its Members
further acknowledge and agree that Vendor makes no representations warranties or
assurances that the Cloud Services are designed for or suitable for use in any high risk
environment including but not limited to aircraft or automobile safety devices or navigation life
support systems or medical devices nuclear facilities or weapon systems. Sourcewell and its
Members further agree to review and comply with the Cloud Service Provider’s disclaimers and
restrictions if any regarding the use of the Cloud Services in high risk environments.

VENDOR DOES NOT WARRANT THAT THE CLOUD SERVICES WILL BE TIMELY UNINTERRUPTED
OR ERROR FREE OR THAT THE CLOUD SERVICES WILL MEET SOURCEWELL OR MEMBER’S
REQUIREMENTS. THIS DISCLAIMER AND EXCLUSION SHALL APPLY EVEN IF THE EXPRESS

Rev. 4/2019
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WARRANTY AND LIMITED REMEDY SET FORTH HEREIN FAILS OF ITS ESSENTIAL PURPOSE. THE
TERMS OF THIS PARAGRAPH DO NOT AFFECT THE TERMS OF ANY WARRANTIES FROM THE
CLOUD SERVICES PROVIDER. SOURCEWELL AND ITS MEMBERS ACKNOWLEDGE THAT NO
REPRESENTATIVE OF VENDOR IS AUTHORIZED TO MAKE ANY REPRESENTATION OR WARRANTY
THAT IS NOT IN THIS AGREEMENT.

D. DEALERS AND DISTRIBUTORS. Upon Contract execution, Vendor will make available to
Sourcewell a means to validate or authenticate Vendor’s authorized Distributors/Dealers
relative to the Equipment, Products, and Services related to this Contract. This list may be
updated from time-to-time and is incorporated into this Contract by reference. It is the
Vendor’s responsibility to ensure Sourcewell receives the most current version of this list.

3. PRICING

All Equipment, Products, or Services under this Contract will be priced as stated in Vendor’s
Proposal.

Regardless of the payment method chosen by the Member, the total cost associated with any
purchase option of the Equipment, Products, or Services must always be disclosed in the pricing
quote to the applicable Member at the time of purchase.

When providing pricing quotes to Members, all pricing quoted must reflect a Member’s total
cost of acquisition. This means that the quoted cost is for delivered Equipment, Products, and
Services that are operational for their intended purpose, and includes all costs to the Member’s
requested delivery location.

A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily
apparent at the time of delivery, Vendor must permit the Equipment and Products to be
returned within a reasonable time at no cost to Sourcewell or its Members in accordance with
Vendor’'s Return Policy, which is available from the Vendor upon request. Members reserve the
right to inspect the Equipment and Products at a reasonable time after delivery where
circumstances or conditions prevent effective inspection of the Equipment and Products at the
time of delivery.

Vendor must arrange for and pay for the return shipment on Equipment and Products that arrive
in a defective or inoperable condition.

Sourcewell may declare the Vendor in breach of this Contract if the Vendor intentionally
delivers substandard or inferior Equipment or Products. In the event of the delivery of
nonconforming Equipment and Products, the Member will notify the Vendor as soon as
possible and the Vendor will replace nonconforming Equipment and Products with conforming
Equipment and Products that are acceptable to the Member.

Rev. 4/2019
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B. SALES TAX. Each Member is responsible for supplying the Vendor with valid tax-exemption
certification(s). When ordering, Members must indicate if it is a tax-exempt entity.

C. HOT LIST PRICING. At any time during this Contract, Vendor may offer a specific selection
of Equipment, Products, or Services at discounts greater than those listed in the Contract.
When Vendor determines it will offer Hot List Pricing, it must be submitted electronically to
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined
in Article 4 below.

Hot List program and pricing may also be used to discount and liquidate close-out and
discontinued Equipment and Products as long as those close-out and discontinued items are
clearly identified as such. Current ordering process and administrative fees apply. Hot List
Pricing must be published and made available to all Members.

4. PRODUCT AND PRICING CHANGE REQUESTS

Vendor may request Equipment, Product, or Service changes, additions, or deletions at any
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product
Change Request Form to the assigned Sourcewell Contract Administrator. This form is available
from the assigned Sourcewell Contract Administrator. At a minimum, the request must:

e Identify the applicable Sourcewell contract number

e Clearly specify the requested change

¢ Provide sufficient detail to justify the requested change

e Individually list all Equipment, Products, or Services affected by the requested
change, along with the requested change (e.g., addition, deletion, price change)

e Include a complete restatement of pricing documentation in Microsoft Excel
with the effective date of the modified pricing, or product addition or deletion. The
new pricing restatement must include all Equipment, Products, and Services offered,
even for those items where pricing remains unchanged.

A fully executed Sourcewell Price and Product Request Form will be become an
amendment to this Contract and be incorporated by reference.

5. MEMBERSHIP, CONTRACT ACCESS, AND MEMBER REQUIREMENTS
A. MEMBERSHIP. Membership in Sourcewell is open to public and nonprofit entities across the
United States and Canada; such as municipal, state/province, K-12 and higher education, tribal

government, and other public entities.

The benefits of this Contract should be available to all Members that can legally access the
Equipment, Products, or Services under this Contract. A Member’s authority to access this
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Contract is determined through its cooperative purchasing, interlocal, or joint powers laws. Any
entity accessing benefits of this Contract will be considered a Service Member of Sourcewell
during such time of access. Vendor understands that a Member’s use of this Contract is at the
Member’s sole convenience and Members reserve the right to obtain like Equipment, Products,
or Services from any other source.

Vendor is responsible for familiarizing its sales and service forces with Sourcewell membership
requirements and documentation and will encourage potential members to join Sourcewell.
Sourcewell reserves the right to add and remove Members 1o its roster during the term of this
Contract.

B. PUBLIC FACILITIES. Vendor’s employees may be required to perform work at government-
owned facilities, including schools. Vendor's employees and agents must conduct themselves in
a professional manner while on the premises, and in accordance with Member policies and
procedures, and all applicable laws.

6. MEMBER ORDERING AND PURCHASE ORDERS

A. PURCHASE ORDERS AND PAYMENT. To access the contracted Equipment, Products, or
Services under this Contract, Member must clearly indicate to Vendor that it intends to access
this Contract; however, order flow and procedure will be developed jointly between Sourcewell
and Vendor. Typically a Member will issue a purchase order directly to Vendor. Members may
use their own forms for purchase orders, but it should clearly note the applicable Sourcewell
contract number. Members will be solely responsible for payment and Sourcewell will have no
liability for any unpaid invoice of any Member.

B. ADDITIONAL TERMS AND CONDITIONS. Additional terms and conditions to a purchase order
may be negotiated between a Member and Vendor, such as job or industry-specific
requirements, legal requirements (such as affirmative action or immigration status
requirements), or specific local policy requirements. Any negotiated additional commercial
terms and conditions must never be less favorable to the Member than what is contained in
Vendor’s Proposal.

C. PERFORMANCE BOND. If requested by a Member, Vendor will provide a performance bond
that meets the requirements set forth in the Member’s purchase order.

D. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Member requires service or
specialized performance requirements (such as e-commerce specifications, specialized delivery
reguirements, or other specifications and requirements) not addressed in this Contract, the
Member and the Vendor may enter into a separate, standalone agreement, apart from this
Contract. Sourcewell, including its agents and employees, will not be made a party to a claim
for breach of such agreement.

L
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E. TERMINATION OF PURCHASE ORDERS. Members may terminate a purchase order, in
whole or in part, immediately upon notice to Vendor in the event of any of the following
events:

1. The Member fails to receive funding or appropriation from its governing body at
levels sufficient to pay for the goods to be purchased;

2. Federal or state laws or regulations prohibit the purchase or change the
Member’s requirements; or

3. Vendor commits any material breach of this Contract or the additional terms
agreed to between the Vendor and a Member.

F. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a
Member’s purchase order will be determined by the Member making the purchase.

7. CUSTOMER SERVICE

A. PRIMARY ACCOUNT REPRESENTATIVE. Vendor will assign an Account Representative to
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is
changed. The Account Representative will be responsible for:

e Maintenance and management of this Contract;
e Timely response to all Sourcewell and Member inquiries; and
e Business reviews to Sourcewell and Members, if applicable.

B. BUSINESS REVIEWS. Vendor must perform a minimum of one business review with
Sourcewell per contract year. The business review will cover sales to members, pricing and
contract terms, administrative fees, supply issues, customer issues, and any other necessary
information.

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT

A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Vendor must provide a contract
sales activity report {Report) to the Sourcewell Contract Administrator assigned to this
Contract. A Report must be provided regardless of the number or amount of sales during that
quarter (i.e., if there are no sales, Vendor must submit a report indicating no sales were made).

The Report must contain the following fields:

Customer Name (e.g., City of Staples Highway Department);
Customer Physical Street Address;

Customer City;

Customer State;

Customer Zip Code;
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e (Customer Contact Name;

e Customer Contact Email Address;

e Customer Contact Telephone Number;

e Sourcewell Assigned Entity/Member Number;

e [tem Purchased Description;

e Item Purchased Price;

e Sourcewell Administrative Fee Applied; and

¢ Date Purchase was invoiced/sale was recognized as revenue by Vendor.

B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell,
the Vendor will pay an administrative fee to Sourcewell on all Equipment, Products, and
Services provided to Members. The Vendor will submit a check payable to Sourcewell for the
percentage of administrative fee stated in the Proposal multiplied by the total sales of all
Equipment, Products, and Services purchased by Members under this Contract during each
calendar quarter. Payments should note the Sourcewell-assigned contract number in the memo
and must be mailed to the address above “Attn: Accounts Receivable.” Payments must be
received no later than forty-five (45) calendar days after the end of each calendar quarter.

Vendor agrees to cooperate with Sourcewell in auditing transactions under this Contract to
ensure that the administrative fee is paid on all items purchased under this Contract.

In the event the Vendor is delinquent in any undisputed administrative fees, Sourcewell
reserves the right to cancel this Contract and reject any proposal submitted by the Vendor in
any subseguent solicitation. In the event this Contract is cancelled by either party prior to the
Contract’s expiration date, the administrative fee payment will be due no more than thirty (30)
days from the cancellation date.

9. AUTHORIZED REPRESENTATIVE
Sourcewell's Authorized Representative is its Chief Procurement Officer.

Vendor’s Authorized Representative is the person named in the Vendor’s Proposal. If Vendor’s
Authorized Representative changes at any time during this Contract, Vendor must promptly
notify Sourcewell in writing.

10. ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE
A. ASSIGNMENT. Neither the Vendor nor Sourcewell may assign or transfer any rights or
obligations under this Contract without the prior consent of the parties and a fully executed

assignment agreement. Such consent will not be unreasonably withheld.

B. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective
until it has been fully executed by the parties.
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C. WAIVER. If either party fails to enforce any provision of this Contract, that failure does not
waive the provision or the right to enforce it.

D. CONTRACT COMPLETE. This Contract contains all negotiations and agreements between
Sourcewell and Vendor. No other understanding regarding this Contract, whether written or
oral, may be used to bind either party.

E. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent
contractors, each free to exercise judgment and discretion with regard to the conduct of their
respective businesses. This Contract does not create a partnership, joint venture, master-
servant, principal-agent, or any other relationship.

11. LIABILITY

Vendor must indemnify save and hold Sourcewell and its Members including their agents and
employees harmless from any third party claims or causes of action including reasonable
attorneys’ fees arising out of the performance of this Contract by the Vendor or its agents or
employees which results in injury or death to person(s) or tangible personal property alleged to
have been caused by some defect in the Services under this Contract to the extent the Service
has been used according to its specifications.

Vendor shall pass through all indemnity protections provided by the Equipment and/or Product
manufacturer to the extent intended for the end user of such Equipment and/or Products.
UNDER NO CIRCUMSTANCES AND NOTWITHSTANDING THE FAILURE OF ESSENTIAL PURPOSE
OF ANY REMEDY SET FORTH HEREIN WILL EITHER PARTY ITS AFFILIATES OR ITS OR THEIR
SUPPLIERS SUBCONTRACTORS OR AGENTS BE LIABLE FOR ANY INCIDENTAL INDIRECT SPECIAL
PUNITIVE OR CONSEQUENTIAL DAMAGES INCLUDING BUT NOT LIMITED TO LOSS OF PROFITS
BUSINESS REVENUES OR SAVINGS AND LOSS DAMAGE OR CORRUPTION OF DATA OR
SOFTWARE EVEN IF SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITIES OF SUCH DAMAGES
OR IF SUCH DAMAGES ARE OTHERWISE FORESEEABLE.

12. AUDITS

No more than one (1} time per twelve (12) month period during the term of this Contract, upon
thirty (30) days advance written notice, Sourcewell reserves the right to review the books,
records, documents, and accounting procedures and practices of the Vendor relevant to this
Contract to verify the amounts paid hereunder. Such rights shall extend for a minimum of six (6)
years from the end of this Contract. This clause extends to Members as it relates to business
conducted by that Member under this Contract.
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13. GOVERNMENT DATA PRACTICES

Vendor and Sourcewell must comply with the Minnesota Government Data Practices Act,
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell
under this Contract and as it applies to all data created, collected, received, stored, used,
maintained, or disseminated by the Vendor under this Contract.

If the Vendor receives a request to release the data referred to in this article, the Vendor must
immediately notify Sourcewell and Sourcewell will assist with how the Vendor should respond

to the request.

14. INTELLECTUAL PROPERTY

As applicable, Vendor agrees to pass through to Sourcewell or its Members any indemnity
intended for the end user of the Products on account of the use of any Equipment or Products
by Sourcewell or its Members supplied by Vendor in violation of applicable patent or copyright
laws.

Member’s rights to Work Product {meaning materials and other deliverables to be provided or
created individually or jointly in connection with the Services, including but not limited to all
inventions, discoveries, methods, processes, formulae, ideas, concepts, techniques, know-how,
data, designs, models, prototypes, works of authorship, computer programs, proprietary tools,
methods of analysis, and other information whether or not capable of protection by patent,
copyright, trade secret, confidentiality, or other proprietary rights, or discovered in the course
of performance of this Contract, that are embodied in such work or materials) will be upon
payment in full a non-transferable, non-exclusive, royalty-free license to use such Work Product
solely for Member’s internal use. Member obtains no ownership or other property rights
thereto. Member agrees that Vendor may incorporate intellectual property created by third
parties into the Work Product and that Member’s right to use such Work Product may be
subject to the rights of and limited by agreements with such third parties.

As applicable, Vendor agrees to indemnify and hold harmless Sourcewell and its Members
against any and all third party suits, claims, judgments, and costs, instituted or recovered
against Sourcewell or Members by any person on account of the use of any Services or Work
Product by Sourcewell or its Members supplied by Vendor in violation of applicable U.S. patent
or copyright laws.

1S. PUBLICITY, MARKETING, AND ENDORSEMENT
A. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released

without prior written approval from the Authorized Representatives. Publicity includes notices,
informational pamphlets, press releases, research, reports, signs, and similar public notices
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prepared by or for the Vendor individually or jointly with others, or any subcontractors, with
respect to the program, publications, or services provided resulting from this Contract.

B. MARKETING. Any direct advertising, marketing, or offers with Members must be approved
by Sourcewell. Materials should be sent to the Sourcewell Contract Administrator assigned to
this Contract.

C. ENDORSEMENT. The Vendor must not claim that Sourcewell endorses its Equipment,
Products, or Services.

16. GOVERNING LAW, JURISDICTION, AND VENUE

Minnesota law governs this Contract. Venue for all legal proceedings out of this Contract, or its
breach, must be in the appropriate state court in Todd County or federal court in Fergus Falls,
Minnesota.

17. FORCE MAJEURE

Neither party to this Contract will be held responsible for delay or default caused by acts of God
or other conditions that are beyond that party’s reasonable control. A party defaulting under
this provision must provide the other party prompt written notice of the default.

18. SEVERABILITY

If any provision of this Contract is found to be illegal, unenforceable, or void then both
Sourcewell and Vendor will be relieved of all obligations arising under such provisions. If the
remainder of this Contract is capable of performance, it will not be affected by such declaration
or finding and must be fully performed.

19. PERFORMANCE, DEFAULT, AND REMEDIES

A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and
address unresolved contract issues as follows:

1. Notification. The parties must promptly notify each other of any known dispute
and work in good faith to resolve such dispute within a reasonable period of time. If
necessary, Sourcewell and the Vendor will jointly develop a short briefing document
that describes the issue(s}, relevant impact, and positions of both parties.

2. Escalation. If parties are unable to resolve the issue in a timely manner, as
specified above, either Sourcewell or Vendor may escalate the resolution of the issue to
a higher level of management. The Vendor will have thirty (30) calendar days to cure an
outstanding issue.

3. Performance while Dispute is Pending. Notwithstanding the existence of a
dispute, the Vendor must continue without delay to carry out all of its responsibilities

10
Rev. 4/2019





DocuSign Envelope ID: FA12C758-3EF4-45F3-BODF-724674D71270

081419-CDW

under the Contract that are not affected by the dispute. If the Vendor fails to continue
without delay to perform its responsibilities under the Contract, in the accomplishment
of all undisputed work, any additional costs incurred by Sourcewell and/or its Members
as a result of such failure to proceed will be borne by the Vendor.

B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract,
or any Member order under this Contract, in defauit:

1. Nonperformance of contractual requirements, or
2. A material breach of any term or condition of this Contract.

Written notice of default and a reasonable opportunity to cure must be issued by the party
claiming default. Time allowed for cure will not diminish or eliminate any liability for liquidated
or other damages. If the default remains after the opportunity for cure, the non-defaulting

party may:

e Exercise any remedy provided by law or equity, or
e Terminate the Contract or any portion thereof, including any orders issued
against the Contract.

20. INSURANCE

A. REQUIREMENTS. At its own expense, Vendor must maintain insurance policy(ies) in effect at
all times during the performance of this Contract with insurance company(ies} licensed or
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better,
with coverage and limits of insurance not less than the following:

1. Workers’ Compensation and Employer’s Liability.
Workers’ Compensation: As required by any applicable law or regulation.
Employer's Liability Insurance: must be provided in amounts not less than listed below:
Minimum limits:
$500,000 each accident for bodily injury by accident
$500,000 policy limit for bodily injury by disease
$500,000 each employee for bodily injury by disease

2. Commercial General Liability Insurance. Vendor will maintain insurance covering
its operations, with coverage on an occurrence basis, and must be subject to terms no
less broad than the Insurance Services Office (“ISO”) Commercial General Liability Form
CG0001 (2001 or newer edition). At a minimum, coverage must include liability arising
from premises, operations, bodily injury and property damage, independent
contractors, products-completed operations including construction defect, contractual
liability, blanket contractual liability, and personal injury and advertising injury. All
required limits, terms and conditions of coverage must be maintained during the term
of this Contract.
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Minimum Limits:

$1,000,000 each occurrence Bodily Injury and Property Damage
$1,000,000 Personal and Advertising Injury

$2,000,000 aggregate for Products-Completed operations
$2,000,000 general aggregate

3. Commercial Automobile Liability Insurance. During the term of this Contract,
Vendor will maintain insurance covering all owned, hired, and non-owned automobiles
in limits of liability not less than indicated below. The coverage must be subject to terms
no less broad than 1SO Business Auto Coverage Form CA 0001 (2010 edition or newer).
Minimum Limits:
$1,000,000 each accident, combined single limit

4. Umbrella Insurance. During the term of this Contract, Vendor will maintain
umbrella coverage over Workers’ Compensation, Commercial General Liability, and
Commercial Automobile.

Minimum Limits:

$2,000,000

S. Professional/Technical, Errors and Omissions, and/or Miscellaneous Liability.
During the term of this Contract, Vendor will maintain coverage for all claims the Vendor
may become legally obligated to pay resulting from any actual or alleged negligent act,
error, or omission related to Vendor’s professional services required under this
Contract.

Minimum Limits:

$2,000,000 per claim or event

$2,000,000 — annual aggregate

6. Network Security and Privacy Liability Insurance. During the term of this
Contract, Vendor will maintain coverage for network security and privacy liability. The
coverage may be endorsed on another form of liability coverage or written on a
standalone policy. The insurance must cover claims which may arise from failure of
Vendor’s security resulting in, but not limited to, computer attacks, unauthorized
access, disclosure of not public data —including but not limited to, confidential or
private information, transmission of a computer virus, or denial of service.

Minimum limits:

$2,000,000 per occurrence

$2,000,000 annual aggregate

Failure of Vendor to maintain the required insurance will constitute a material breach entitling
Sourcewell to immediately terminate this Contract for default.
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B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Vendor must
furnish to Sourcewell a certificate of insurance, as evidence of the insurance required under this
Contract. Prior to expiration of the policy(ies), renewal certificates will be emailed to the
Sourcewell Contract Administrator assigned to this Contract. The certificates must be signed by
a person authorized by the insurer(s) to bind coverage on their behalf. All policies must include
there will be no cancellation, suspension, non-renewal, or reduction of coverage without prior

written notice to the Vendor.

Upon request, Vendor must provide to Sourcewell copies ofcertificates of insurance, within ten
(10) days of a request. Failure to request certificates of insurance by Sourcewell, or failure of
Vendor to provide certificates of insurance, in no way limits or relieves Vendor of its duties and
responsibilities in this Contract.

C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY
INSURANCE CLAUSE. Vendor agrees to include Sourcewell and its Members, including their
officers, agents, and employees, as an additional insured under the Vendor’'s commercial
general liability insurance policy with respect to liability arising out of activities, “operations,” or
“work” performed by or on behalf of Vendor, and products and completed operations of
Vendor. The policy provision(s) or endorsement(s) must further provide that coverage is
primary and not excess over or contributory with any other valid, applicable, and collectible
insurance or self-insurance in force for the additional insureds.

D. WAIVER OF SUBROGATION. Vendor waives and must require (by endorsement or
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional
insureds for losses paid under the insurance policies required by this Contract or other
insurance applicable to the Vendor or its subcontractors. The waiver must apply to all
deductibles and/or self-insured retentions applicable to the required or any other insurance
maintained by the Vendor or its subcontractors. Where permitted by law, Vendor must require
similar written express waivers of subrogation and insurance clauses from each of its
subcontractors.

E. UMBRELLA/EXCESS LIABILITY. The limits required by this Contract can be met by either
providing a primary policy or in combination with umbrella/excess liability policy{ies}.

F. SELF-INSURED RETENTIONS. Any self-insured retention in excess of $10,000 is subject to
Sourcewell’s approval.

21. COMPLIANCE

A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this
Contract must comply fully with applicable federal laws and regulations, and with the laws in
the states and provinces in which the Equipment, Products, or Services are sold.
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B. LICENSES. Vendor must maintain a valid status on all required federal, state, and local
licenses, bonds, and permits required for the operation of the business that the Vendor
conducts with Sourcewell and Members.

22. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION

Vendor certifies and warrants that it is not in bankruptcy or that it has previously disclosed in
writing certain information to Sourcewell related to bankruptcy actions. If at any time during
this Contract Vendor declares bankruptcy, Vendor must immediately notify Sourcewell in
writing.

Vendor certifies and warrants that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from programs
operated by the State of Minnesota, the United States federal government, or any Member.
Vendor certifies and warrants that neither it nor its principals have been convicted of a criminal
offense related to the subject matter of this Contract. Vendor further warrants that it will
provide immediate written notice to Sourcewel! if this certification changes at any time.

23. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS

Members that use United States federal grant or FEMA funds to purchase goods or services
from this Contract may be subject to additional requirements including the procurement
standards of the Uniform Administrative Requirements, Cost Principles and Audit Requirements
for Federal Awards, 2 C.F.R. § 200. Members may also require additional requirements based
on specific funding specifications. Within this Article, all references to “federal” should be
interpreted to mean the United States federal government. The following list only applies when
a Member accesses Vendor’s Equipment, Products, or Services with United States federal
funds.

A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in
accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319,
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated
herein by reference.

B. DAVIS-BACON ACT, AS AMENDED (40 U.S.C. § 3141-3148). When required by federal
program legislation, all prime construction contracts in excess of 52,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 US.C. §
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 C.F.R. § 5,
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“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors must be required to pay
wages not less than once a week. The non-federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non-federal entity must report all suspected or reported violations to
the federal awarding agency. The contracts must also include a provision for compliance with
the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145}, as supplemented by Department of Labor
regulations (29 C.F.R. § 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-federal entity must report

all suspected or reported violations to the federal awarding agency. Vendor must be in
compliance with all applicable Davis-Bacon Act provisions.

C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve
the employment of mechanics or laborers must include a provision for compliance with 40
U.S.C. § 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5).
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess
of the standard work week is permissible provided that the worker is compensated at a rate of
not less than one and a half times the basic rate of pay for all hours worked in excess of 40
hours in the work week. The requirements of 40 U.S5.C. § 3704 are applicable to construction
work and provide that no laborer or mechanic must be required to work in surroundings or
under working conditions which are unsanitary, hazardous or dangerous. These requirements
do not apply to the purchases of supplies or materials or articles ordinarily available on the
open market, or contracts for transportation or transmission of intelligence. This provision is
hereby incorporated by reference into this Contract. Vendor certifies that during the term of an
award for all contracts by Sourcewell resulting from this procurement process, Vendor must
comply with applicable requirements as referenced above.

D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization
regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any implementing regulations issued by the awarding agency. Vendor
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certifies that during the term of an award for all contracts by Sourcewell resulting from this
procurement process, Vendor must comply with applicable requirements as referenced above.

E. CLEAN AIR ACT (42 U.5.C. § 7401-76710Q.) AND THE FEDERAL WATER POLLUTION CONTROL
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require
the non-federal award to agree to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act (42 U.S.C. § 7401- 7671q) and the Federal Water Pollution
Control Act as amended (33 U.5.C. § 1251- 1387). Violations must be reported to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA). Vendor
certifies that during the term of this Contract will comply with applicable requirements as
referenced above.

F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award
{see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions
in the System for Award Management (SAM), in accordance with the OMB guidelines at 2 C.F.R.
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189} and 12689 (3
C.F.R. § 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549. Vendor
certifies that neither it nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency.

G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED {31 U.5.C. § 1352). Vendors must file
any required certifications. Vendors must not have used federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a member
of Congress in connection with obtaining any federal contract, grant, or any other award
covered by 31 U.S.C. § 1352. Vendors must disclose any lobbying with non-federal funds that
takes place in connection with obtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federal award. Vendors must file all certifications and disclosures
required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31 US.C. §
1352).

H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Vendor must comply with
the record retention requirements detailed in 2 C.F.R. § 200.333. The Vendor further certifies
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of three (3) years
after grantees or subgrantees submit final expenditure reports or quarterly or annual financial
reports, as applicable, and all other pending matters are closed.

I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Vendor
must comply with the mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy
and Conservation Act.
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J.  BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Vendor must comply
with all applicable provisions of the Buy American Act. Purchases made in accordance with the
Buy American Act must follow the applicable procurement rules calling for free and open
competition.

K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Vendor agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
records of Vendor that are directly pertinent to Vendor’s discharge of its obligations under this
Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The right
also includes timely and reasonable access to Vendor’s personnel for the purpose of interview
and discussion relating to such documents.

L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is
a state agency or agency of a political subdivision of a state and its contractors must comply
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation
and Recovery Act. The requirements of Section 6002 include procuring only items designated in
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the
highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring
solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.

24. CANCELLATION

Sourcewell or Vendor may cancel this Contract at any time, with or without cause, upon sixty
(60) days’ written notice to the other party. However, Sourcewell may cancel this Contract
immediately upon discovery of a material defect in any certification made in Vendor’s Proposal.
Termination of this Contract does not relieve either party of financial, product, or service
obligations incurred or accrued prior to termination.

25. THIRD PARTY CLOUD SERVICES

"Personal Data" means data which relate to a living individual who can be identified (a} from
that data or (b) from that data and other information which is in the possession of or is likely to
come into the possession of the controller and includes any expression of opinion about the
individual and any indication of the intentions of the controller or any other person in respect
of the individual.

Cloud Services. It is acknowledged that Sourcewell and its Members are receiving the Cloud
Services directly from the Cloud Service Provider pursuant to the Cloud Service Provider’s
standard terms and conditions, or such other terms as agreed upon by Sourcewell and its
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Members and the Cloud Service Provider {“Cloud Services Terms and Conditions”). Accordingly,
it shall consider the Cloud Service Provider to be the contracting party and the Cloud Service
Provider shall be the party responsible for providing the Cloud Services to Sourcewell and its
Members and shall look solely to the Cloud Service Provider for any loss claims or damages
arising from or related to the provision of such Cloud Services.

Sourcewell and its Members shall be solely responsible for daily back-up and other protection
of its data and software against loss damage or corruption. Sourcewell and its Members shall be
solely responsible for reconstructing data (including but not limited to data located on disk files
and memories) and software that may be lost damaged or corrupted during the performance of
Cloud Services. VENDOR AND ITS AND THEIR SUPPLIERS, SUBCONTRACTORS, AND AGENTS ARE
HEREBY RELEASED AND SHALL CONTINUE TO BE RELEASED FROM ALL LIABILITY IN
CONNECTION WITH THE LOSS, DAMAGE, OR CORRUPTION OF DATA AND SOFTWARE AND
SOURCEWELL AND ITS MEMBERS ASSUME ALL RISK OF LOSS, DAMAGE, OR CORRUPTION OF
DATA AND SOFTWARE IN ANY WAY RELATED TO OR RESULTING FROM THE CLOUD SERVICES.

Sourcewell CDW Government LLC
DocuSigned by: DocuSigned by:
F. -
By WUI Sdbwu’fﬂ) By: Qoln.ﬂ ’Arb’
COFD2A 139006489 e ’ TBE3F6B21781400
Jeremy Schwartz Robert F. Kirby
Title: Director of Operations & Title: President
Procurleln)g/r‘}é](.:gol 5:53 AM CST 21/2019 3:07
Date:; : Date: 11/21/2019 | 3:07 pPM CST
Approvl)eogu:signed by:

oy | Chad (omute

TE42BBFB1TAS4CE
Chad Coauette

Title: Executive Director/CEO
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Proposer Identity & Authorized Representatives

Line A
ftem Question Response
1 Proposer Legal Name {and applicable |CDW Government LLC
dibla, if any):
2 Proposer Address: 230 N. Mitwaukee Ave. Vernon Hills, IL
80061
Proposer website address: www.cdwg.com
4 Proposers Authorized Representalive |Name: Robert F. Kirby Title: President,
(name, title, address, email address & |COW Government LLC Address: 75 Tri-
phone) (The representative must have |State International Lincolnshire, 1L
authority to sign the “Proposer's 60069 Email Address:
Assurance of Compliance” on behalf ofbobkir@cdwg.com Phone:
the Proposer): 847.968.9898
5 Proposer's primary contact for this Name: John Moss Title: Proposal
proposal (name, title, address, email Specialist Address: 120 S. Riverside
address & phone}: Plaza Chicago, IL 60625 Email
Address: johnmos@cdwg.com Phone:
312.547.2453
6 Proposer's other contacts for this Name: Mark Ellis Title: Manager, Program
propeosal, if any (name, title, address, |Management Address: 74 Reading Ave, Hillsdale, M|
email address & phone): 49242 Email Address: markeli@cdwg.com Phone:
732.982.0390

Company Information and Financial Strength

Line
ltem
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Provide a brief history of your company, including
your company’'s core values, business philosophy,
and industry longevity related to the requested
equipment, products or services,

An influential Walker survey once predicted that by 2020 customer experience will overtake
price as the key differentiator for organizations. At CDW, we've always felt that to be frue.
From our earliest days as a classified ad for a 512K memory perscnal computer in the back
of the newspaper in search of a customer (yes, we date all the way back to 1984, when
classified ads in the newspaper were a thing} to the supplier today of integrated IT solutions
for our 250,000 customers, the U.S. Census Bureau to Bemidji Area Schools.

Ewverything we do revolves around meeting the needs of our customers. IU's tied into our core|
values, our business philosophy, our industry longevity, our culture, everything. It's always
been that way and it will always be that way. From our front-line sales to backbone support,
what brings us together as a company of 9,400 coworkers is our focus on our customers
and the CDW Experience they receive no matter their size or location.

For any who aren’t familiar with us, what's the COW Experience? No, it's not a musical act
featuring mop top haircuts and matching suits, though you might say it involves a kind of
harmony.

- It's first listening to our customers to find out what they need, what they want, and
what

they wish could be, rather than merely overwhelming them with our technology catalog of
100,000 products.

- It's removing barriers to efficient procurement so that our customers can select
technology solutions online or by phone at a price they can afford,

- It's being a true trusted advisor to our customers, making them aware not only of
available technoicgy but of technology roadmaps so they can make the most informed
purchases, or non-purchases as the case may be, to maximize investment at every critical
decision point in the IT lifecycle.

- It's offering our customers stability and security through rigorous quality control
standards, such as our five ISQ certifications, in procuring and delivering their IT investments
to ensure their investment arrives on time, is what they ordered, and works,

- IU's installing and managing our customers’ solution with certified technical and solution
experts, either using in-house professionals with more than §,700 technical certifications or a
Trusted Partner Network of more than 1,200 pariners of various size, demographic and
geography.

- I¥'s responding to our customers' requests for support and management after we've
already made the sale, ensuring their purchases work for them and meet all applicable
standards, verifiable through custom reporting,

- It's meeting our customers’ demands for diversity, equality, and environmental
responsibility in the supply chain by partnering with small, local, and diverse businesses,
contributing to overall diverse spend in 2018 exceeding $2B.

From our founding to now. we've been offering the latest technology and techneclogy
solutions, keeping pace with trends every step of the way so that our customers don't have
to. In the 80s it was PCs, VCRs, painter pants, and Miami Vice, and today it's integrated IT
solutions, cloud technclogy, eSports, and avocado toast.

But none of this would be possible without cur incredible coworkers.

The way we make it great for our cuslomers is by making it great for our coworkers.
Meaning, the reason we can commit curselves so thoroughly o our customers is because of
the culture we've built at COW that sustains us, and the relationships we form that
constantly

uplift us, motivating us to try harder in delivering the CDW Experience. We empower our
coworkers to be everyday bold in their careers through many programs and initiatives, Here's
a select group:

Commitment to Diversily

CDW understands the importance of recruiting and retaining a diverse internal workforce. It
starts at the top. On January 1, 2019, Christine Leahy, formerly COW's Chiefl Revenue
Officer and with the company since 2002, succeeded Thomas Richards as CEO, making her
one of the fewer than 10% of all female Fortune 500 CEOs.

We enable all of our coworkers to make solid, dependable connections in the workplace, with
our customers, our supplier partners, and in the communities we serve. We encourage
coworkers 1o lake an active role in their own personal and professional development through
our many mentoring, technical, and professional developrment groups, including African
Heritage Network, Hispanic Organization for Leadership and Achievement, Women's
Opportunity Network, AMiance for Business Leading Equality, and Military & Allies Resource
Council networks.

Communily Involvement

As a Fortune 500 company with resources on a global scale, and a widespread presence at
the local-level, we recognize our responsibilily as citizens of our local communities and the
world. CDW provides coworkers volunteer opportunities, including paid volunteer time off, and
organizes many charitable events, including our annuai Fun Drive each July. Last year COW
and our coworkers raised nearly $700,000 for Children's Miracle Network {CMN) Hospitals,
helping children in our communities throughout the United States and Canada, and bringing
our 30-year total to more than $8.3 million, .
Beyond our ongoing charitable work, when extraordinary catastrophes have occurred, CDW
and our coworkers have been there to support the recovery, We have given our time and
support to support those in need, including during the Indian Ocean Earthquake and
Tsurami, Hurricane Katrina, the Haiti Earthquake, the Japan Earthquake and Tsunami, and
Hurricane Sandy.

Environmental

Environmental Responsibility is a big part of our culture. Though CDW does not manufacture
products, we continually work to be mindful of our carbon footprint by developing internal
efficiencies and policies for waste reduction, and complying with 1SO 14001 slandards, all of
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Provide a detailed description of the products
and services that you are offering in your
proposal.

Sourcewell's 50,000 members are made up of public sector agencies and not-for-profits with
diverse needs and compliance requirements: classroom technology, public safely equipment,
implementation services for secure infrastructure that stores public data, HIPAA, FERPA. COW
Government LLC {COW-G) offers 100,000 products and has more than 1.000 services
coworkers, with a deep bench of preferred partners available to meet Sourcewell members
(Members) diverse needs. As the market for IT continues to mature, our experience s that
maore and more customers are seeking integrated technology solutions. COW-G delivers these
solutions—with advice, support, ideas, technology and the experience of thousands of experts
So whether it's a quick pick off the shelf, or something a little more involved, our full solution
capabilities range from discrete hardware and software products and services to complex
technology implementations

. Hardware. Cables, collaboraton and iF lelephony, computers {including notebooks,
tablets, thin clients), data storage. monitors and projectors, networking products, power

cooling and racks, printers. scanners, and print supples.

. Software. Backupfarchive/storage, business, database and business intelligence,
desktop/web publishing, management, operating systems, security, and virtualization,

0 Solutions. Business intelligence, cloud solutions. data center, digital signage, document
management, managed print services, mobility, networking, point of sale, security, 3D printing,
total software management, unified communications.

. Services: o IT Consulting Services: Qur consultants have years of experience in IT
direction, process improvement. governance and technology for cloud, IT operations and
business continuity as well as mergers and acquisitions. o Security Services: We prioritize
security in everything we do, but we also specialize in security assessments and overhauls to
safeguard one of your most precious assets — your data. o Metworking Services: Owur
professional services team will assess the impact on your network bandwidth and recommend
upgrades as needed o Cloud Services: Our IT consulting team can assess your needs and
help you select the right SaaS or laaS apps and cloud solutions for your business. o Data
Center Services: Qur engineers help you cut costs by replacing high-maintenance hardware
with converged infrastructure and virtualized network and storage resources, on- premises or
in the cloud, o Digital Workspace Services: Qur team will help you oplimize your network
for mobile workspaces and collaboration while prioritizing efficiency and security.

With over 1.000 original equipment manufacturers (OEMs), Members have the choice of the
usual heavyweights such as HPI, Lenovo, Cisco, Microsoft. Acer. Dell EMC. HPE. We also
offer hundreds of other vendors making very cool products and providing very specific
services that may be the precise technology for a Member in, say, public safety, such as
Gelac’s rugged laptops, or Havis' mounting solutions.

But at CDW+G we know just offering solutions, services, and products doesn't answer the
mail, A critical factor for Members in their procurement goals is the delivery and
implementation of the solutions, services, and products to ensure their needs are met. As our
company has amassed this impressive portfolio of solutions. products, and services. our
leadership foresaw the potential hazards of onboarding newer to market OEMs for our
customers and built uncompromising oversight into our process as a result. Sourcewelt
members benefit from the following steps COW-G built into our procurement process 1o ensure
risk management on the solutions, products, and services we deliver:

- Requesting our OEM partners put in place supply chain risk management plans to
control components sourcing and ensure that no gray market or counterfeit matenals are
incorporated into their products.

- Vetting to ensure that only OEMSs that produce genuine, qualiily equipment are added lo
CDW-+G's manufacturer portfolio.

- Acquiring equipment only from manufacturer-authorized sources.

- Selling only equipment that we are authorized to sell,

- Maintaining redundancy in our manufacturer portfolio. such that if one manufacturer is
having trouble with counterfeit parts being introduced to its supply chamn, the customer has
the option of purchasing an alternalive manufacturer from CDWG

- Purchasing additional stock, when commercially reasonable, to provide cuslomers access
to replacement products should a recall be issued for products they have purchased.

- Conducting quarterly business reviews with our major OEM partners where any
counterfeit/gray market issues are addressed,
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What are your company's expectations in the
event of an award?

Whether it's the internal expectations we set for ourselves, or external expectations financial
analysts place on us every three months when it comes time to publicly report our financials,
COW+G has a history of exceeding expectations. We are successful in exceeding expectations
in part due to discipline and a forward-thinking approach. We think carefully about what the
future will look like and use internal metrics to make sure we are tracking our forecasts
{Please see Question 65 for sample metrics). This process makes us confident going on the
record with our projections, knowing we will be held to these standards and expected to
deliver. A highlight of the Sourcewell and CDW-+G relationship over the years has been the
alignment of expectations and the roadmap to meeting and often exceeding those, Before we
dive in to our expectations upon award of this contract, we'd like to revisit our financal
expeciations set forth in the last Technology Solutions proposal and how we performed against
those: Expected peak growth for 2018 as described in CDW-G 2014 Sourcewell/NJPA
Technology Solutions proposal: $350,000,000

Actual growth for 2018: $550,000,000 For the next five years of this contract, we project the fo
revenue targets under a sole source award:

2020: $594,930,000

2021: $624,680,000

2022: $655.910,000

2023: $688,710,000

2024: $723,140,000

Here are five big ideas on how CDW-G and Sourcewell will get there together: 1) We
expect Canadian performance on this contract will be a key differentiator. We have more than
400 coworkers in Canada to support Sourcewell members across the country. Cur recent
acquisition of Scalar Decisions Inc., a leading IT solutions provider in Canada, enhances the
value that we can deliver to customers. Scalar's expertise is in professional and managed
services, infrastructure, and security,

2) We expect to further diverse partnerships to continue ongoing focus on all communities
Sourcewell serves. We do this in a number of ways. Externally, such as in 2018 when we
were inviled to join the New York City Mayor's Corporate Alliance Program. which provides |
diverse businesses direct access to select pariner corporations, And internally, with diverse
supplier trainings for our sales force that enable better understanding of customers' diversity
goals and initiatives, and COW-G's diverse spend solutions.

3) We expect collaboration on marketing to drive increased contract usage and growth. We
will generate a spotlight media piece delailing the exclusivity of the COW-G & Sourcewell
agreement that can be shared through various channels, participate in cobranding marketing
opportunities, continue sales enablement and training activities, and generate awareness of the
agreement through key events and collateral primarily distributed electronically but also with
printed releases. 4) We expect to continue our effective partnerships with the Sourcewell
organization and other valued Sourcewell vendors. As one of the longest-tenured Sowrcewell
vendors and one of the largest in terms of sales volume, COW+G brings tremendous resources
to the relationship. We have actively participated in support of Scurcewell leadership and its
annual vendor conference for fifteen years. Mark Elis, from CDW<G's Program Management
team, has been an aclive participant on Sourcewells Vendor Advisory Board, collaboratng on
past initiatives, such as collecting data from the vendor community on ideas for improved
collaboration with Sourcewell, and in Sourcewell's recent transition from NJPA. connecting
Sourcewell to COW-G marketing leaders and executives to review and solicit feedback. 5)

We expect regular strategy meetings with Sourcewell to achieve the following goals: a.

Align Sourcewell goals with COW-G business development and sales leadership lo create
targeted lists of customers based on membership status, which we're aiready serving but with
less activity than expected, and which we're not serving but should be For example, COW-G
and Sourcewell's joint success in leveraging our strong public safety offerings to establish a
relationship with the National Sherriff's Association is a blueprint for the future. b Contribute]
research on key legislation that impacts cooperative purchasing. For example, we know
recently Utah and lllinois passed legislation that should benefil cooperative

purchasing initiatives in those states.

10

Demonstrate your financial strength and stability
with meaningful data. This could include such
items as financial statements, SEC filings, credit
and bond ratings, letters of credit, and detailed
reference letters. Upload supporting documents
(as applicable) in the document upload section of
your response.

Sourcewell can be confident of COW-G's financial stabilily. We are a subsidiary of CDW, LLC,
which is a subsidiary of CDW Corporation. a publicly-owned Fortune 500 company. As a
government agency, Sourcewell is familiar with the trust established through transparency. Four
times a year our CEO, Chnstine Leahy, and CFO make public the results of our recent
financial performance and the overall health of our company. We are very proud of our
financial record. Selected current financial data:

. Current CDW corporate credit ratings are all stable:

[+] Moody's: Ba2o

Standard and Poor's: BB+ o

Moody's Outlook: Positive o .
S&P Outlook: Stable

[+] QOur cash plus revolver availability {open agreements lo borrow)} is at $1.28 as of June
30, 2019, demonstrating strong financial credit,

. Over the past decade our net sales have almost doubled U.S. IT spending as measured
by Compound Annual Growth Rate {"CAGR")

o CDW has been steadily increasing revenue for each year since we went public in 2013
reaching our highest-ever net sales at $16,28 We have alsc uploaded CDW's past three
annual reports to provide Sourcewell with a thorough accounting of CDW's financtal health.
Our complete financial portfolio is available at

https:/investor.cdw.com/
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What is your US market share for the solutions
that you are proposing?

We estimate that our total Net sales of approximately $17 billion {on a trailing twelve-month
basis) represents approximately 5% of our addressable market, which is estimated at ~$325
billion

12

What is your Canadian market share, if any?

We do not break out Canada separately, we have reported $1.98B sales in Canada and UK.
in 2018

Has your business ever petitioned for bankruptcy
protection? If so, explain in detail.

As of the date of submission, COW+G has never filed a petition for bankruptcy protection,

How is your organization best described: is it a m3
your written authorization to act as a distributor/ded
your sales and service force and with your dealer

a) CDW-+G can best be described as a reseller. As part of our Additional Documents 2ip file
upload, we have included written authorization to act as a reseller for the wholesale distributor
Tech Data in both the U.S. and Canada We feel parinering with a reseller like CDW-G over
a manufacturer for your contract provides greater benefits to Sourcewell members. Sourcewell
is looking for a vendor that can support a catalog that offers both depth and breadth to
members. Manufacturers often default to promoling their own products, rather than the
solution that best meets the Member's need. In fact, this can be true for a number of
competing resellers as well. Some resellers can generate a substantial portion of their sales
from one manufacturer partner, in some cases as much as 50%. This can also be a risky
business medel. CDW-G is uniquely unbiased. Proof is in our sales; our 2018 company
revenue mix did not include a single OEM making up more than 10% of our total. One of
the benefits of our vetted portfolio of 1,000 leading brands is that it insulates us, and our
customers, from the events of any one company, OEMs and resellers relying heavily on one
manufacturer pariner can mean a cloudy future for contract success when a business-altering
event lakes place

Please visit our easy-to-search website for a list of the OEMs COW-G is authorized to resell:
www.cdwg com/brands And please visit COW Canada's website for a list of 1,000 authorized
OEMs:

www.cdw.calbrands Another advantage of our reseller status is we have a caplive sales
audience, which means we can educate cur internal sales force on contracts such as
Sourcewell, how to sell on Sourcewell, and how lo align sales messaging with the contract's
needs. This process leads to contract adoption by COW<G accounl managers and that has
led to contract adoption by their customers. Together, we have increased new Member usage
over the past five years by more than 20%. For our U.5. operations, in 2018 we purchased
approximately 50% of the products we sold as discrete producis or as components of a
solution directly from our vendor partners and the remaining 50% from wholesale distributors.
Additionally. we are authorized and do buy direct when economically advantageous. As one of
the largest direct market resellers, COW+G has established greal working rejationships with the
major manufacturers in the technology industry. Our buying power attracts the industry's top
manufacturers-and theit best prices and rebales. Most manufacturers send us daily Electronic
Data Interchange (EDI) downloads with pricing and preduct availability information. Also, we
receive timely notification regarding product changes and lifecycles. In a recent calendar
quarter documented by ane of our comprehensive Sourcewell sales reporls submitted under
the current contract, products and services sourced from 663 manufacturers were purchased
by the Membership via the contract. These represent the entire range of the technology
market from wires, cables and connected classroom furniture to advanced networking/data
center solutions.

Effective purchasing and inventory management are key elements of our business strategy that
result in safe and secure IT hardware and software for our customers. Our management
information systems, purchasing systems, radio frequency-based cycle counting syslem, and
use of vendor stock balancing allow us to minimize our investment in inventory and to reduce
inventory discrepancies and the risk of obsolescence.

We conduct quarterly business reviews with our top suppliers and distribution partners to
communicate any oulstanding issues. We have developed supplier scorecards for our
suppliers lo drive service expectations and accountability, which directly relates to the
cuslomer buying experience. These scorecards have greatly improved service leveis and are
driving process improvement initiatives throughout the supply ¢hain with many partners.
CDW-G has a replenishment program with specific criteria for each manufacturer that takes
lead-time into consideration when placing orders as well as monitors return rales to look for
quality issues. CDW-G purchases products in volume when practical and stores the
aversupply in our overstock locations. In this way, we can pass along volume discount
savings 16 our customers. and the products are available for immediate shipment. We also
offer staging options in which we can warehouse specific items, release them on a rolout
schedule, and guarantee stocking position.

b} Although CDW+G is best described as a reseller, we are also recognized as a service
provider. COW:G's sales force, including both inside and field-based personnel in customer-
facing sales roles, are employed directly by our company. We do not use dealers, pariners, or
subcontractors in this role. Our business model offers Sourcewell members the advantage of
leading manufacturers paired wilh strategic, integrated, comprehensive services. We know that
accelerating changes in technology mean that customers require more than just a product o
satisfy many of their IT needs, Most customers expect a securily component built in to their
purchase, which often means implementation, monitoring, and more. CDW-G has transformed
from primarily a technolegy products reseller to include services as part of our integrated
technology solutions catalog to keep pace with our customers’ needs. We have built a
services practice that supports more than 35.000 customers in 140 countries.

Please visit our website for a video on how CDW-G services deliver innovation,
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www.cdw.com/services One example of how Sourcewell members benefit from our innovative
services is in K-12. CDW+G provides broad and diverse services such as large volume
Chromebook rollouts with White Glove Services, networking implementation under the e-Rate
program, onsite deployment of whiteboards/video solutions, physical security upgrades, and
Blueprint to Design™, a value-added design service that includes classrooms, media centers,
cafetoriums, and STEM/STEAM labs. We can deliver all of the services requested in this RFP
by means of our internal coworkers, which incfudes engineers with precise technical expertise,
as well as through a network of trusted service providers with whom we have long-term,
ongoing relationships. Many of the services we offer are scoped on 2 custom basis to meet
the customer's specific needs. The ability to use our own coworkers as well as our network
of service providers gives us flexibility and deep resources to meet changing workload
demands. To make sure we are meeting our customers' needs, we have built a deep
services practice that goes above and beyond OEM requiremenis. For example, Cisco's
minimum requirement to be a Gold-Certified Partner is to have 4 Cisco Certified Internetwork
Experts (CCIEs) on staff. While other vendors may be able to meet Cisco's minimum
threshold to gain the designation, CDOW-+G takes it further to ensure we are meetling our
customers” requirements

by staffing our services team with 63 CCIEs.

If applicable, provide a detailed explanation
outlining the licenses and certifications that are
both required to be held, and actually held. by
your crganization {including third parties and
subcontractors that you use) in pursuit of the
business contemplated by this RFP.

We recognize that Sourcewell members are made up of government, education, tribal nations,
and non-profit members. In our years of experience working with Members we've found they
themselves don't require many licenses or cerifications from IT vendor partners. Separate from
this, there are unigue stale business licenses and tax certificates found at the state, county,
and local level. COW-G holds the applicable licenses and certifications to do business in every
state on this contract.

When it happens a local agency we haven't worked with before requires a license or
certification we may not hold, our account managers work with our Finance or Program Sales
team (depending on the requirement) to apply for the license, If the requirement is one we
do not qualify for, like a small business certification, we work with our vendor partners to
meet the customer's need, We also follow all applicable laws, such as prevailing wage
legislation,

For the licenses and certifications that are held by COW+G, these reflect a commitment to
stability and security through rigorous quality control standards, Our business succeeds in
part due to an understanding with our pariners that we can safely procure and implement
their IT investments, and protect their critical information, Setect quality control and technical
certifications held by COW-G are as follows: International Organization for Standardization
{ISO). 1SO cerlified since 2001, COW-G has a mature, well-defined Quality Management
Systems (QMS} that includes continued compliance to the following 1SO Standards:

- ISO 9001 - Quality Managemen{ System: Sales configuration and support of computer
and related technology within both of COW-G's Configuration Centers.

- [SQ 28000 - Supply Chain Security Management System: The planning, delivery and o
oversight of secure supply chain management and supporting activities in the US

- 1SC 27001 Information Security Management System: Provision of product sales to
CDW-G customers. including all backbone functions and support of computer and related
technology.

- ISQJ/IEC 20243 - Information Technology: Complies with the requirements in the Cpen
Trusted Technology Provider Standard (O-TTPS)

- 1SO 14001 — Environmental Management System: The environmental aclivies relaled lo
producl/service management, inventory control, shipping, returns management, and receiving
for computers and related technologies, excluding the office, cafeterias and the lessee area
HIPAA - Health Insurance Portability and Accountability Act: COW+G complies with all
applicable HIPAA regulations, including these related to auditing.

SSAE16 Service Organization Controls (SOC) 1 Type 2 - CDW+G Managed Services has had
clean, annual PCl and SAS70 Type il {and now Statement on Standards for Attestation
Engagements No, 16 {SSAE16)) audits since 2004. PCI Level 1 Compliance — CDWG
Managed Services is audiled annually for Level 1 Payment Card Industry (PCl) compliance
which attests to the fact that our Managed Services operations and services meet requirements
to comply with the standards of the PCI Secunty Standards Council,

Additionally, COW-G's certifications and knowledge-depth extend lo the individual level. Our
coworkers hold many technical certifications to support the diverse technelogy solutions in our
catalog. Please find these in Question €9,

16

Provide all *Suspension or Disbarment’
information that has applied to your organization
during the pasi ten years

As of the date of this submittal, and for the prior ten years, CDW-G cerlifies that to the best
of its knowledge and belief, COW-G has not been listed by any federal or state authority as |,
debarred or suspended, where such debarment or suspension would have a material and
adverse ability on our ability to perform hereunder.
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Within this RFP category there may be
subcategories of solutions. List subcategory titles
that best describe your products and services.

Accessories Power, Cooling &
Racks Desktop Computers

Data Storage/Drives Enterprise
Storage Point of Sale/Data
Capture Servers & Server
Management Notebook/Mobile
Devices NetComm Products
Carts and Furniture Printing &
Document Scanning Services
(Partner Delivered) Software
Collaboration Hardware Video &
Audio

Cables

Warranties-Product Protection
Video Hardware

Interactive Whiteboards Interactive
Flat Panel Display Chromebooks
Google Chrome Management SaaS

Industry Recognition & Marketplace Success

Line
Item

Question

Response *
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18 Describe any relevant industry awards or Sourcewell is committed to building valued relationship and delivering innovative solutions with
recognition that your company has received in integrity, exceeding the expectations of its members. Offering its members the opportunity to
the past five years purchase the best IT at a competilive discount is an important part of Sourcewell's

commitment, but so is the character and quality of the vendor that Sourcewell provides as a
business partner,

Over our decades of doing business, our company has been recognized as creating the sort
of environment that empowers its coworkers to be successful. We make it great for our
customers by making it great for our coworkers. Here we highlight five recent workplace
awards and recognitions that speak to our company and culture. One of the Best Places to
Work in IT 2019

Computerworld This year, which marks the 19th time our company has won the Computerworld
for Women in 2019

Fairygodboss Fairygodboss named us one of the Best Companies for Women in 2019 for
our commitment to gender diversity and both recruiting and retaining female talent.
Fairygodboss is the largest career community for women.

Best for Vets Employer 2019 Military

Times

Military Times named our company one of its Best for Vets Employers in 2019, placing us
among the top employers for veterans based on culture, recruiting, policies, and resources
related to veterans, service members, and military families. Perfect Score in Corporate
Equality Index 2019

Human Rights Campaign We were recognized with a perfect score of 100 percent con the
Human Rights Campaign's 2019 Corporate Equality Index (CEl) and the distinction as a Best
Place to Work for LGBTQ Equality.

Top 100 Solution Providers Computer

Dealer News (CDN})

Every year CDN compiles a list of the Top 100 [T Solution Providers in Canada based on
company revenue. COW Canada ranked No. 2 in 2019 (based on 2018 revenue). Above
are select awards from 2019. Over the past few years we have received many awards

and recognition, and those include the following list:

- 100 Best Places to Work in Chicago

- Best Places to Work in Connecticut

- Top Companies to Work for in Arizona

- Tampa Bay Business Journal Best Places to Work

- Dallas Business Journal Best Places to Work

- Forbes’ America’'s Best Employers

- Military Friendly Employer Award

- Business Equality Network LGBTQ Business Equality Excellence Award

- Workforce 100 and Human Capital Media Research recognized COW as one of the
2018 Workforce 100

- Canada's Channel Daily News named CDW Canada the No. 2 Sclution Provider of the
Year, and Scalar, a COW Company, the Top Storage Provider of the Year. Workplace
honors are only part of what makes our company special. We also commit to excellence in
the eyes of our OEM partners in order to further our partnerships in delivering best-value
solutions to our cuslomers. A sample of gur pariner recognition over recent years is as
follows:

- Aruba Top Channel Partner Award

- Citrix U.S, Public Seclor Partner of the Year

- Cisco Collaboration Partner of the Year

- Dell President's Circle Award

- HP Partner of the Year

- HPE North America Netwerk Service Provider (NSP) Partner of the Year Award

- HPI largest partner in Direct Reseller Channel

- IBM North America Top Strategic Business Parlner Leadership Award

- Intel North America Public Sector Pariner of the Year

- Lenovo's largest Global Direct Response Channel Partner

- Microsoft Pariner of the Year

- Nutanix Global Partner of the Year

- Sophos National Partner of the Year

- VMware Parlner Innovation Award

19 What percentage of your sales are to the 2018: 34%
governmental sector in the past three 2017: 28%
years 2016: 34%

20 What percentage of your sales are {o the 2018: 38%
education sector in the past three years 2017 36%

2016: 36%

21 List any state or cooperative purchasing CDW+G holds numerous stale or cooperative purchasing contracts, including AEPA, TIPS,
contfracts that you hold. What is the annual PEPPM, E&I Unlike Sourcewell, however, most of our cooperatives that we work with are not
sales volume for each of these contracls over public agencies, a decided disadvantage to transparency. While we cannot provide the sales
the past three years? volumes, Sourcewell can find a full list of ocur publicly available agreements at

www . cdwyg.comicontracts.






DocuSign Envelope ID: FA12C758-3EF4-45F3-BO0DF-724674071270

22 List any GSA contracts that you hold, What is COW-G holds the GSA Schedule Contract: 47QTCA18D004K, open to all federal and civilian

the annual sales volume for each of these agencies, state and local agencies, and public schools.
conlracts over the past three years? Annual sales volume for the past three full years: 2018:
$142,600,688

2017: $133.866,901
2016: $142,939.903

References/Testimonials

Line ltem 23.

Entity Name * Contact Name * Phone Number *

Elk Grove Unified School District Todd Barber 916.686.7710 ex1.68051
City of Chattanooga Matthew McDarmont 423.643.6339

University of Colorado Duane Tucker 3037643453

Queen's University, Kingston, Ontario Andy Green 613.533.6000 ext. 32175
City of Swift Current, Saskatchewan Dwayne Levoie 306.778.2708

Top Five Government or Education Customers

Line Item 24, Provide a list of your top five government, education, or non-profit customers (entity name is opticnal), including entity type, the
state or province the entity is located in, scope of the project(s), size of transaction(s), and dollar volumes from the past three years,

State / Dollar Volume Past Three
~ - -
Entity Name Entity Type Province * Scope of Work Size of Transactions Yaars *
Georgla Education Georgia - GA 1. Software 2. Netcom 19,107 orders ranging in $23,575,763
Institute of Products 3. Notebooks/Mabile size from large o small |
Technology Devices invoiced at various dates
throughout contract year
Florida Education Florida - FL 1. NetComm Products 2 §.701 orders ranging n size 1$18,026,658
International Desktop Computers 3. Software from large to small invoiced J
University at vanous dates throughout
contract year
University of Education Washington - WA |1, Software 2. Services (partner 2,936 orders ranging in size |$17,731,256
Washington delivered} 3. NetComm Product from large to small invoiced ]

al various dates throughout
contracl year

Clarksville- Montgﬁ Education Tennessee - TN |1. Nolebook/Mobile Devices 2. 331 orders ranging in size $17,569.029
County Schools NetComm Products 3. Video and from large to small invoiced J
Audio al various dates throughout
contract year
Valverde Education California - CA 1. Natebooks/Mobile Devices 2. 1,992 orders ranging in size |$13,029,947
Unified School Desktop Computers 3. from large to small invoiced |
District Software at various dates throughout

contracl year

Ability to Sell and Deliver Service Nationwide

Describe your company's capability to meet the needs of Sourcewell Members across the LIS, and Canada if applicable Your response should address in
detail at least the following areas: locations of your network of sales and service providers, the number of workers (full-time equivalents) involved in each
sector, whether these workers are your direct employees (or employees of a third party), and any overap between the sales and service functions.

Line
Item

Question Response * | |
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25

Sales force.

As Sourcewell's member base continues to grow in the U.S. and Canada, ils ideal partner on
this contract will be able to keep up as a valued provider to your diverse membership, But
beyond blanketing Members with sheer numbers, Sourcewell's ideal partner should also be
aligned with the nuances of your members’ industry sectors and procurement environments;
able o offer specialized support to help Members meet their goals; and to fulfil this coniract's
full patential

As part of the COW Experience, we organize our sales force differently from other companies in
order to best serve our customers. First, we form account teams knowledgeable about the
unique public sector customers they support. These account teams serve customers exclusively
within their sector, which closely match up with Sourcewell's member base: K-12 Education,
Higher Education, State and Local Government, Federal Government, and Healthcare. The
advantage to CDW-G's model is that our account managers become experts within their sector,
able to respond to the very specific needs of each. For example, our account managers in
education are knowledgeable in FERPA and other privacy laws, our account managers in State
and Local Government track applicable laws to the stales they serve, Healthcare teams
understand HIPAA, Within each sector, COW-G's sales force is then divided into eleven
geographic regions across the United States. Te support this model, we have office locations all
across the country. This combines our vast resources as a Fortune 500 company with a
personalized presence right in the neighborhood. As a resuit, the CDW-G sales force is aware
of and prepared to support the local landscape in a way that is unmatched by personnel at
both small local companies and national companies. Our full listing of 25 U.S. sales offices is
as follows. including a new location in the Nashville area, a 5,000-square-foot-office enabling us
to better support Sourcewell members in Tennessee and the South: Chandler, AZ; Glendale,
CA; Shelten, CT: Tampa. FL: Chicago, IL: Lincolnshire, IL; Vernon Hills, IL; Evansville, IN;
Indianapolis, IN; Detroit, MI; Grand Rapids, MI; Minneapolis, MN; Las Vegas, NV, Cherry Hill, NJ;
Eatontown, NJ; Cincinnati, OH; Cleveland, OH; Nashville, TN; Dallag, TX; Reston, VA: Bellevue,
WA, Appleton, WI; Madison, WI; Milwaukee, WI; Wausau, WI. Sourcewell members receive
expertise, experience, and strength in numbers with CDW-G, They will have access o the
following specialized sales account managers in each sector:

- Higher Education: ~200

- K-12 Education: ~350

- Healthcare: 250

- Federal Government: ~200

- State and Local Gavernment: ~225 Each Sourcewell member will receive an account team
thal maintains overalt responsibility for making certain we deliver the unique COW Experience.
One part of the team is made up of the account manager, who listens to develop in-depth
knowledge of Member values, technical environment, and financial objectives, to then offer ways
in which COW+G can cut costs. increase productivity, and simplify procurement. Supporting the
account manager, Members also have a field account execulive, who will arrange 1o visit
Member sites for business reviews, solution and services consultation, white board sessions and
other meetings, on a regular basis or as needed, And, of course, Sourcewell receives your
own dedicated account manager, who ensures Sourcewell pricing is applied to Members’
quotation or order, and affirms that the sale and subsequent fulfillment and invoicing is
conducled in accordance with the requirements of the Sourcewell contract. In addition to our
U.S, presence, we will support Sourcewell's members in Canada through our mature presence
there. Since establishing Canadian headquarters in 2003, COW Canada has grown significantly,
adding coworkers across the country fo beller serve customers in their regions. Public Sector
sales tearns are organized by vertical: education, government, healthcare. With a recent strategic
acquisition of Scalar Decisions, COW Canada has coworkers located in most of the major cities
acrass Canada including Ottawa, Calgary. Edmonton, Montreal, and Vancouver, COW Canada's
head office is in Toronto, ON. employing more than 400 coworkers and supporting customers
and partners across the country. The number of specialized sales support Sourcewell members
in Canada will have access to in each sector:

- Education: ~20

- Government; ~20

- Healthcare: ~15 All of CDW+G and CDW Canada’s salesforce are direct

employees.

Where our sales and services overlap, Sourcewell members will benefit from yet another
unique advantage of COW+G's business model. We provide access to incomparable value-
added resources and technical expertise while simplifying the process through a single,
dedicated point of contact. Sourcewell members’ CDW-G account managers function as the
quarterback here te engage cur value-added resources, which include sector-specific support
specialists, such as our Public Safety team (law enforcement, fire rescue, emergency medical
services, and emergency management organizations) and Education Strategists and Learning
Environment Advisors. Also, highly trained presales specialists who are experts in particular
areas of technology. and for specific partner solutions, including more than 100 systems
enginaers who assist with evaluating products based on unique operational requirements and
budgetary constraints,

26

Dealer network or other distribution methods.

CDW-G doesn’t use dealers. We resell directly.
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Service force.

As Sourcewell's member base continues to grow in the U.S. and Canada, its ideal pariner on ths
contract will offer thorough, localized service coverage to meet the high standards of responsivengs
members have to come to expect on the current contract. Supporting COW+G's sales force in prov
value to Sourcewell members is an extensive service force, made up of in-house service profesgo
and a Trusted Pariner Network that span coast to coast, Technology procurement goals have evoll
since Sourcewell and CDW-G both came into existence decades agoe. moving from box pushing

E that
ding
hals
ved

complex solutions made up of different specializations. Te make sure we are close-by, responsiv
able to understand our customers’ evolving needs, COW-G has built a local services presence agr
cities in the U.S.. Our full listing of U.S. services locations is as follows: Phoenix, AZ; Los Angel
San Diege. CA; San Francisco, CA; Denver, CO; Miami, FL; Tampa. FL: Atlanta, GA; Chicago, IL.
Evansville, IN; indianapolis, IN; Boston, MA; Detroit, Mi; Grand Rapids, MI; Minneapolis, MN, St. Loy
MQ; Raleigh, NC; Las Vegas, NV; New York City, NY: Cincinnati, OH; Cleveland, OH; Philadelphig,

. fand

ss 32
CA;

is.
PA;

Pittsburgh, PA; Nashville, TN; Dallas, TX: Houston, TX: Seatlle. WA, Washington D.C.. Appleton, W

Madison, W, Milwaukee, WI; Wausau; Wi Here's a further services coverage breakdown, by servicds

area and resource type.

- Professional Services Engineers and Project Managers {COW+G coworkers) across 25
cities in the U.S.

- Partner Services network resources across 32 cities in the U.S.

- Professional Services-National Team Engineers and Project Managers (CDW+G coworkers}
across the U.S.

- Configuration Center Technicians {COW-G coworkers) in Chicage and Las Vegas.

- Managed Services-Network Operations Center Engineers and Project Managers in i

Madison, WI, Minneapolis, MN and Chicago, IL.
- Aggregation Services third-party hosting centers across the U.S. CDW-G delivers service by n
Partner Network with whom we have collaborative, ongoing relationships.

Cur Engineers We have over 1,000 services professionals, Instead of breaking our services
professionals info sector, with the exception of the federal sector, which has its own unigue
clearance

* requirements, our services professionals are deployed into all segments. We are always thinking
about what provides the best value for our customers and the optimal solution outcome, and in
services we believe expertise exists within a particular technology. not sector. For instance, when
mplementng a Unified Communications solution or monitoring an IBM mainframe. it matters more
that the engineer knows those technologies, not whether it's for a school or a county office. And
our engineers know those technologies, and a whole lot more. Qur commitment to this ideal has
led to nearly 6,700 coworker technical certifications, For 2 more delailed Iisting of technical
cerlifications, please see Question 69,

Trusted Partner Network COW-G has strong alliances with approximately 1,200 services

pans of

providers, which includes minotity, women-owned, and other small, disadvantaged businesses
who provide consultants and engineers to complement COW services projects, When we feel
that a partner can provide the besl-value on a given project, we select one based upon their
ability to meet the needs of the customer, using such criteria as price, responsiveness, quality,
geographic reach, available skill-set, length of project and overall customer satisfaction. We
choose our service providers carefully, enabling us to focus on developing strong relationships
with only the most compelent providers. A majorily of our partners are organizations Sourcewell
members will recognize: Cisco, Microsoft, IBM, Google, Fujitsu, Oracle, Adobe, MP Integrated
Solutions, Atomic Data, Twin City Hardware, and many mere, By partnering with these
companies, COW-G brings our customers besl-value solulions, In addition to our .S, presence,
we will support Sourcewell members across Canada, We have services coworkers in the
following major cities: Calgary, AB; Edmonton, AB: Vancouver, BC; Winnipeg, MB: Toronto, ON:
Oltawa, ON; and Montreal, QC. These are supporled by pariner nelwork resources nalionwide.
A further services coverage breakdown, by services area and resource type.

- Configuration Center Technicians leveraging our distribution partnerships in the following
major Canadian metropolitan cities: Greater Vancouver, Calgary, Greater Toronto and Guelph,
Mantreal and Halifax.

- Aggregation Services and partner hosting center in Toronto
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Describe in detail the process and procedure
of your customer service program, if
applicable. Include your respense-time
capabilities and commitments, as well as any
incentives that help your providers meet your
stated service goals or promises.

CDW-+G's goal is to minimize lapses in performance fulfiliment, and there are many conirols in
place to ensure customer satisfaction is continually met. For example, we are proud of our
historical percentage of Dead-On-Amival units being less than 6%, against an exceptionally
high output—the number of units shipped daily in recent years is at nearly 150,000. Still, we
continually strive to improve the customer experience as part of the CDW Experience.

If due to unforeseen circumstances there is a lapse, we have a support plan in place to listen,
evaluate, carrect, and understand. To simplify the customer service process, we recommend
Sourcewell members bring any issues or inquiries to the attention of their account manager.
Members’ CDW+G account managers should be the center of their customer service and
support experience. Barring unforeseen circumstances, account managers respond between 30
minutes and four business hours. They will work to resolve the incident, taking the necessary
steps to ensure a best outcome. Or if the account manager is unavailable that day, a backup
is assigned. Members' full account support team is available through their online account. 1t
shows the live status of their representatives' availability. Please see Question 52 for more
information related to online account capabilities, CDW-G account managers' first step is
always to listen. Then they evaluate and determine the best next steps. if the account manager
cannot correct the issue, they will escalate it to their sales manager. i the sales manager
cannot correct the issue, they will escalate it to the director, Escalation continues until we
provide a suitable solution to the performance issue. A word of note: beware of proposed
incident escalation paths that go no further than issue resolution, Because Sourcewell members
will likely get very familiar with these escalation paths. Vendors that correct the problem but
acknowledge it no further than incident escalation/resolution will be able to offer only temporary
fixes. They won't understand the causes of where they failed to meet member expectations,

A follow-up step in our incident escalation process involves taking the incident resolution
process one step further. Our sales leams work hand-in-hand with our Program Management
team to ensure that for issues requiring significant escalation, we determine proactive measures
to prevent the problem from recurring. We want to understand why it happened to make sure it
doesn't happen again. This is one of the reasons we are consistently lauded for oultstanding
customer service.

As a back-up support option, Sourcewell members can always choose to contact a customer
relations representative. COW-G has representatives available to resolve pest-sales inquiries
from 7:00 a.m. unti 9:00 p.m. CT, Monday through Friday, or via email at
customerrelationsreturns@cdw.com, with a reply back within 24 hours, As parnt of our focus on
listening In providing customers the COW Experience, we regularly measure customer
satisfaction to find out how we can even befter meet our customer needs, Because we know
that what worked for our customers in 2010 may not be the best method in 2020. That's why
since 2000 our Customer Feedback Program has run via our Market Research Team, The
program measures customer satisfaction, thoughts about COW-G, and problem areas.

The primary methodology is a2 semi-annual survey which gathers information on customer-facing
departments including shipping, customer relations, and the customer's sales team. Customers
assess key touch points and high-level company characleristics,

Customers are selected on a random basis to participate in the surveys. If a customer provides
a response that is ranked poor or fair, then a specialist from our Quality Assurance team
contacts the customer to determine the reason for their unsatisfactory response and offers
additional action to rectify the problem. Notices including customer contact information and
feedback are sent to CDW-G sales managers so they can follow up, However, the majority of
end users supply favorable survey comments, As a testament to our dedication to customer
service, COW is a past winner of the Forrester Groundswell Award for B2B Listening.

Below are the resulls from CDW's semi-annual Customer Relationship Survey in June 2019.
Overall Performance Accounl Manager — 91%

Customer Service Staff — 90% Delivery Process —

91%

But of all the statistics we track, measure, and apply to our company, we feel the statistic that
best measures our customer service is our industry longevity and that custormers keep returning
to us for their IT needs. For example, of the almost 14,000 Sourcewell members from all
market segments who purchased via Sourcewell in 2017, nearly 70% purchased from

COW-G again in 2018,
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Identify any geographic areas of the United
States that you will NOT be fuily serving
through the proposed cantracl.

None. Sourcewell members in all geographic areas will be fully served by COW+G on this
contract.

30

Identify any Sourcewell Member sectors (i.e.,
government, education, not-for-profit) that you
will NOT be fully serving through the proposed
contract. Explain in detail. For example, does
your company have only a regional presence,
or do other cooperative purchasing contracts
limit your ability to promote another contract?

None. All Sourcewell member sectors will be fully served by COW+G on this contract.

31

Define any specific contract requirements or
restrictions that would apply to our Members in
Hawaii and Alaska and in US Territories,

None. We are shipping to Members in Hawaii, Alaska, and in the US Territories. In 2018,
we processed 1,139 orders for Members in these states and territories.

Marketing Plan
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Lips Question Response *
Item
32 Describe your marketing strategy for Industry awareness is critical in establishing a successful cooperative contract and growing its use. in

prometing this contract opportunity.
Upload representative samples of your
marketing materials (if applicable) in the
document upload section of your
response.

a competitive cooperative landscape, with the very same vendors aspiring to be named to Sourcewell
that are already holders of multiple other cooperatives, Sourcewell's ideai partner needs {o fully
understand the uniqueness of Sourcewell and how to showcase it, using thoughtful resocurces and
creativity.

CDW-G and our marketing team are very familiar with the Sourcewell brand. We participated in
Sourcewell's successful rebranding effort from NJPA, connecting Sourcewell to COW-G marketing
leaders and executives to review and solicit feedback. Our marketing team is also recognized
industry-wide for its campaigns. We were recently named a finalist for Content Marketing Project of
the Year by the Content Marketing Institute, the largest and longest-running international content
marketing awards program in the world. Added to these distinctions, Sourcewell's COW-G Program
Management team, who know Sourcewell inside and out through the current contract on a day-to-
day basis, collaborate with CDW+G's markeling department to create awareness campaigns to
disseminate key contract information to potential end users. Taking into account our experience and
familiarity from more than 15 years of successfully working together, COW-G has a forward-looking,
10-step strategy that maximizes our wide-reach to create awareness of Sourcewell in the U.S. and
Canada, driving further adoption and spurring increased growth on the next contract.

1. Member Transition. To begin, upon award COW-G will transition Members using the current
contract to the new contract. After contract launch, we can add any Member who requests being
added to this contract by linking them to the contract within 5 business days of reguest. CDW:G's
marketing plan begins with continuing to market this agreement to all eligible Sourcewell members. 2.
Agreement Transition Plan. Possibly the most important step is a well-oiled transition plan from
CDW-G's current agreement to the newly awarded agreement We've already created a sample
contract landing page that is ready to go live on Day 1. Please access it at
www.cdwg.com/Sourcewell. We'll keep this site up to date with all the latest contract information.
Products and pricing are available right now, We will also collaborate with Sourcewell marketing 10
create an email awareness campaign to explain how CDW+G and Sourcewell will make the transition
seamless for the Sourcewell membership, For aill piggyback agreements that are currently set up
between CDW+G and Sourcewell. David White, Sourcewell's program manager, will work with the local
sales team to build a transition plan for each agreement to ensure continuous use of the Sourcewell
and COW+G agreements. 3. Customer Facing Collateral, In an effort lo drive awareness of the
Sourcewell agreement through CDW-G, collaterai will be distributed electronically, on the Sourcewell
landing page. and printed for Sourcewell customers. Collateral will communicate the benefits of
purchasing through the agreement from CDW-G as well as showcase products, services, and
solutions offered to customers. As a part of this proposal, COW-G has created customer-facing
collateral that is ready for immediate distribution upon award. Qur strategy is twofold. First, to ensure
business continuity for our current Sourcewell customers, making sure they are promplly aware of the
new contract so that we transition smoothly into the next agreement. Second, we want lo increase
awareness and adoption for current nonmembers in order to promote net new growth for Sourcewell.
These sample documents can be viewed as part of our document uploads in this section, as well as
at www.cdwg.com/Sourcewell.

4. Sales Enablement/Training. A Sourcewell member's first point of contact with COW-G is typically
their dedicated account manager, Correspondingly, it is critical that our account managers understand
the scope and benefits of the Sourcewell agreemenl. In conjunction with the technical trainings offered
lo our CDW-G account teams, our Program Management team will also train our sales teams
regarding the Sourcewell agreement with COW-+G. Training wen't be a ene-time thing— David White
and the COW-G Program Management team continuously train and provide information to educate the
sales force on updates or changes to our program with Sourcewell, Having multiple touch points
throughout the year helps provide additional ways for the team to gain information that directly relates
lo launching the program, maintaining compliance, and promoting growth of the Sourcewell agreement.
The range of the CDW-+G training program allows our account teams to suppert Sourcewell members
through the entire sales cycle from project inceplion, purchase, solution deployment, and post-sale
support. Moreover, our account teams then propagate the value of the Sourcewell agreement to non-
members helping to drive increased adoplion and contract growth. 5. Monthly Email. COW-G
produces and distributes a Sourcewell specific email monthly to approximalely 11,000 COW-G
Sourcewell customers, Emails have been designed to highlight monthiy rotating solutions topics for the
Sourcewell members such as Hyper-Converged Infrastructure (HCI}, Mobility and Melworking, aleng
with direct links to the CDW-+G/Sourcewell fanding page. Please see a sample email we recently sent
out included in our marketing materials document uploads. 6. Corporale Communications. Upon
award, CDOW+G will generate a spotlight media piece at the CDW Newsroorn site detailing the
exclusivity of the COW+G Sourcewell Agreement. These can be shared with select media publications.
We also encourage both corporate and individual coworker social media channels to share releases at
CDW Mewsroom. Finally, it will be a part of a daily, internal newsletter that reaches COW+G
coworkers. 7. Sourcewell Branding Logo. A CDW+G and Sourcewell branding loge will be created
to include on the email auto signatures of sellers with applicable customers. The logo will direct
customers to the Sourcewell landing page.

8. Ability to Collaborate on Co-Marketing Efforts. COW+G is able and willing to participate in
cobranding marketing opportunities for all fulure proposals from Sourcewell. We are aclively working
to expand the Sourcewell footprint into strategic industries, opening up new channels of membership
to Sourcewell. A sample document upload in this section includes the successful LE Supply
Pro/National Sherriffs Association and COW+G promotional effort. 9. Social Media. CDOW's
marketing team has many advanced tactics to reach Scurcewell customers in the US and Canada.
Please see Question 33 for information on how our social media presence can generate and
increase awareness,

10. Executive Spoensorship, Part of CDW-G's commitment to our customer base is constantly
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seeking out opportunities to strengthen our national partner relationships. We view executive
alignment as a key part of a successful contract strategy. Our Program Management team conducts
quarterly business reviews with CDW-(G executive leadership and a significant portion of this agenda
is devoted to Sourcewell, including usage statistics and growth trends. The Sourcewell contract
continues to be of great interest at COW-G's executive level because of our successful growth
strategies.

33

Describe your use of technology and
digital data (e.g., social media, metadata
usage) to enhance markeling
effectiveness.

To advance Sourcewell's message in the crowded public cooperative landscape, Sourcewell's ideal
partner will need to go beyond the slicks, glossy one-pagers, and email blasts of a traditional
marketing campaign to reach future Members who don't today, and won't ever respond {o information
presented that way. In 2019, many go to social media for their news and information. It's been
reported the U.5. and Canada have a combined 50 million Twitter users. So ask yourself what sort
of technolegy solutons company is net making use of one of the largest technology platforms to
reach customers and future customers in these countries? We've been on Twitter since 2012 and as
of this submission have more than 46,000 followers. Using technoiogy to promote and sell technology
—seems smart. At least it does to our company. In fact, CDOW-G leverages an employee advocacy
tool that spans social media. It's called Social Squad, and it allows employees across the company
to access curated social media content to share to their personal social media networks, including
Linkedin, Twitter, and Facebock, The platform has 2,248 registered members and gains more every
day. In July, our employees shared 9,400 times and generated 26,700 clicks and 14,514,910
impressions. The platform also has an app available for iOS and Android. Social Squad members
share content on a number of topics, including COW news, products and deals, emerging
technologies, product launches, featured partners, and wmore. In order for this contract to be used to
the fullest extent, it needs to be embraced by both the IT teams and the procurement departments
of eligible users. Other than first-hand experience, we think the best way to making a last impression
on our customers’ IT teams is slorytelling. For this reason, we suggest a series of customer success
stories, either written or potentially delivered as webinars. We envision a CIO or CTO to highlight
how they worked with COW-G and used the Sourcewell contract to solve a problem. The target
audience for these webinars will be other ClIOs and the engineers who work for them. We would ask
Sourcewell to help develop this concept and eventually

co-promote the message with the membership,

34

In your view, what i5 Sourcewell's role in p
Sourcewell- awarded contract into your sal

Having grown from a small, local purchasing cooperative to its status today as a national leader in
public contracts, Sourcewell understands effective messaging. Sourcewell's ideal partner on this
contract will make sure Sourcewell is an active partner in spreading the word of this new contract's
benefits and features. We expect that following the RFP process and a continued partnership with
COW+G, Sourcewell will announce the new contract award to its 50,000 members, We expect
Sourcewell and CDW+G will collaborate on contract launch and marketing material for the Sourcewell
membership, And additionally collaborate and build an announcement program to the Sourcewell team.
We expect Sourcewell and COW+-G will build strategic partnerships under the agreement with an effort
focusing on target customers who require a contract for purchasing. We expect Sourcewell will
continue to attend influencing trade shows for the procurement community and include COW-G in
Sourcewell's awareness campaign at those shows. We expect Sourcewell will be a trusted advisor
and partner in designing a contract training program for CDW-G internal and field sellers with a
contract training program. Which transitions into coentract integration, For our part, tenured COW-G
account managers are aclively marketing the current Sourcewell contract to customers and are very
familiar with its benefits, including special producl categories, a unique administrative fee structure,
and flexibility, such as CDW-G’s augmentation of the prior confract to include Dell EMC products and
AWS. Transitioning to the new contract with CDW-G will be seamless and avoid the prediclable sales
dip of other scenarios. Sourcewell does not have to worry about member confusion or orders held wup
during training and setup tirme. Business will continue to flourish, and training time will be used as a
refresher, providing contract updates and focusing on strategies lo increase adoption. Each year, as
COW+G continues to grow, we do hire a significanl number of new account managers. To inform and
enhance our sales force's understanding of the Sourcewell contract and its nuances, within the first
30 days post award we will conduct a ‘refresh’ training with all account managers and Sourcewell
staff should be present to impart your passion for cooperalive purchasing as well as answer
questions.
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Are your products or services available thr{Sourcewell members already procuring technology through e-procurement, and for those who might
e- procurement system and how governme|like to, benefit from a mature e-procurement praclice, with a deep understanding of integrations and

resources dedicated to driving customer adoption. In our experience, customers can save anywhere
from $30-65 per transaction by using a reliable, secure e-Procurement system that automates their
process from procurement to payment.

As a company, COW has completed more than 9,000 e-Procurement integrations, Our in-house staff
of over 200 IT personnel are dedicated solely to our web, internal, and e-commerce IT systems.
Sourcewell members who would like to explore an integration, benefit from our best praclices and
lessons learned from nearly 20 years of integration experience. We've prelty much seen it all. We'll
advise on what works and what doesn’t For example, we find that the best user experience is a
mix of both eProcurement and EDI (Electronic Data Interchange) for invoicing and asset management.
Or that government and education customers often realize significant benefits due to decentralized
procurement structures One of our largest education customers has 6,000 authorized buyers across
350 unigue departments. CDW+G's e-procurement solution has helped them simplify procurement by
using one system and leveraging the Sourcewell agreement. However, experience has also taught us
that each customer requirement is different, Therefore we offer a wide range of systems to support
member needs, including XML, OCl as well as EDI. Through CDW-G integrations, members are
able to leverage their preferred e-procurement system or to visit our websile that is custom designed
for compliance and strict adherence to the Sourcewell contract. We've created a sample landing page
that can be accessed here:

www,cdwg.com/Sourcewell

Qur mature e-procurement practice also means members won't have long to wait to begin using their
system. By integrating quicker than our competitors, CDOW-G simplifies procurement for Sourcewell
members, allowing them to buy IT the way they need based on their specific requirements. We can
sel up member credentials within 24 hours, with most integrations taking fewer than 45 days
depending on the needs of the customer. if invoicing is needed, that can mean additional time
depending on complexity and testing with the customer.

Beyond saving Sourcewell members time, COW-G saves Sourcewell members money both through the
aforementioned transaction savings and by charging no fees to set up their e-procurement punchout,
ED| setup, creation of the portal, or a Purchase Authorization System setup. The only fees come from
Members' own e-procurement software solution. as applicable. Oulside of providing integrations at no
charge, COW+G also has resources in e-commerce and business development to train end users on
how to leverage CDW+G's punch-out catalog or customized e-commerce portal for ordering. Training
may be offered on-site, virtually via WebEx, or through recorded sessions that can be accessed on
demand. Training generally consists of a walk- through of the customer's customized portal, an
overview of the most commonly leveraged tools, and Q&A. The training is optional and offered at no
additional charge to the customer. We understand some Sourcewell members won't choose to procure
this way. or maybe it's not currently available to them. That's okay, too. COW-G offers our own
Purchase Authorization System. PAS is a way to help customers control rogue orders and promote
centralized billing with approval processes through our website. It is yel another way CDW-G
maintaing rigorous quality control standards on our procurement process.

As part of our integrated solution capabilities, we work with both p-cards as well as invoicing and
leasing through our site. to fit the different needs of Sourcewell members,

Value-Added Attributes

Line
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Describe any product, equipment,
maintenance, or operator training
programs that you offer to Sourcewell
Members. Include details, such as
whether training is standard or
optional, who provides training, and
any costs that apply.

Training and knowledge share empower customers in an increasingly complex and diverse technology
environment. On prem, off prem, hybrid, as-a-service, mobility, virtual realily...there is much to grasp
and understand., We're in awe of the autodidacts in Sourcewell's member base, but we also suspect
many Members don't have the time to learn the nuances of every product they purchase, or would
like to purchase, in COW-G’'s catalog. For a contract of this size—most vendors competing for this
Sourcewell contract offer technology catalogs fealuring uvpward of 100,000 products—Sourcewell's ideal
partner must have the resources in place to help Members fully understand their options in order to
maximize investments.

CDW-G supports Sourcewell members in a number of different ways. Members should work with their
CDW-G account manager to take advantage of all our programs, Sourcewell members have access to
CDW-G's deep value-added technology enablement resources. We have a team of more than 100
systems engineers in manufacturer-funded positions who provide pre- purchase support for their
particular manufacturer's solutions. We also offer general technology learning services. For instance,
CDW-G's Cloud Planning Services, hosted by our ¢loud team, combines workshops, diagnostic services,
and consulling engagements to help Sourcewell members determine which applications and workloads
are ideal for the cloud. We offer similar services related to nearly everything we sell in our Tech
Solutions Library. From choosing a keyboard to modernizing a classroom, our experts provide thoughtful
recommendations. Please visit our Tech Solutions Library for more than 400 entries:
hitps:/mww.cdw.com/content/cdw/en/articles/tech-solutions-library .html

For Sourcewell's many K-12 members, COW-G offers specialized support. Qur team of educational
strategists assist in aligning teaching and learning with individualized technology roadmaps. Past topics
have included effectively using technology in the classroom, designing digital curriculum, and furthering
digital literacy and citizenship for staff and students. Please see our response to Question 41 for full
details on this value-added rescurce. Ancther way CDW-+G supports Sourcewell members is to enhance
user experience through our close OEM relationships. For example, in partnership with the Cisco we
recently hosted a Cisco Threat Hunting Workshep for customers in Nebraska. The workshop uncovered
best practices for threat hunting, demonstrated how to incorporate threat hunting into daily workflow, and
enabled participants to execute four real-world lab scenarios. And we offer device-specific support.
CDW-G's Microsoft Surface Hub Deployment and Adoption Services helps customers get the most out
of their investment by delivering enablement activities that cover the Surface Hub journey from unboxing
and setup, all the way through targeted adoption and teamwark training for end users, These training
features are often included as part of a deployment package, but do vary en a case-by-case basis.
We also leverage our OEM partnerships, including Lenove and HP{, for self-maintainer programs. Many
notebock and desktop manufacturers offer aptions for customers' IT teams to become seif-maintainers,
This typically includes a shorl test and a fee to gain the certification. These programs allow IT staff to
perform equipment repairs in-house, saving time and money. Finally, we serve Members' technology
training and development needs using CDW-G partners such as Directions Training. Together we have
been offering excellent information technelogy and professional development training for nearly ten
years. Qur comprehensive training has been provided to many large commercial and government
organizations, to include the City of Chicago, Ingredion Corporation, AutoNation, Kimberly-Clark, and
multiple branches within the US Department of Defense. Trainings include custom fit solutions for all
major technology categories, in addition to technical training programs for Microsoit, Cisco, Citrix,
CompTIA, VMWare and many others. Qur professional development sessions help private and
gavernment employees enhance their skills in communication, public speaking and presentalions, project
management, and more. This training alse includes flexible options, state-of-the-art delivery, dynamic
leadership, and an infallible dedication to students. Students can attend live, instructor-led fraining at
multiple learning centers located across the country, virtually from the comfort of their home or office,
or we are able o provide certified staff to conduct onsite training at a local facility. Additionally,
Members have the ability to work with their dedicated CDOW-G account manager to creale a custom
course at the time of your chocsing or select from an array of times and dates for virtual training that
are offered on a regular basis to many of our customers nationwide.

37

Describe any technological advances
that your proposed products or
services offer,

As a leader in lechnology solutions, we witness the “The Law of Accelerating Retums” in real-time.
And while we're always looking for a pariner to nerd out with on the lalest tech (how about Tello, this
terrific drone made by DJI that helps teach STEAM in schools to the next generation of programmers:
check it out here: https:/fwww.cdw.com/productidji-tello-edu-720p-hd-programmable-drone/5557972), we
also know there's so much else for Sourcewell and its members to do in serving the public interest.
That is why Sourcewell's ideal partner will need to have its ear to the ground to be aware of ail
technological advances and cool new products that are out there, and also the practical understanding
of how they benefit Sourcewsll members.

Here are a few select technology advances in COW-G's catalog and how they benefit Sourcewell
members:

VR

VR (Virtual Reality) at COW+G has evolved quickly to keep pace with this rapidly changing market in
order to provide the most current and up to date technology available today. VR is being used as a
training application for Sourcewell members charged with educating and keeping us safe and healthy.
In education, VR is used to engage children by taking them on an exploration or showing content in
3d with animations. Law enforcement uses VR in training o increase empathy in officers. Military
applications are providing safer ways to train troops in a variety of situations. And this immersive
technelogy is rapidly finding new use cases in medicine for evaluating tumors in 3d and even
performing surgeries remotely.

CDW Blueprint to Design™

We offer a value-added modern learning environment design service to help rmake sure educators’
technology investments work together for a full learning experience. Our design service includes
classrooms, media centers, cafetoriums, and STEM/STEAM labs, and comes from our experts in
classroom and spatial design. Since it began in September 2017, COW Blueprint to Design™ service
has had more nearly 800 K-12 and Higher Education institutions sign up for the value-added service
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while delivering approximately 450 completed design packages for our customers.

Drones

Sourcewell members in law enforcement, education, and federal government can benefit from CDW-G's
drone solutions, along with high tech imaging solutions such as thermal, recognition and infrared, We
recently saved a large railroad customer time and money by replacing their manual approach of
photographing miles and miles of railroad track by horseback (really, still horseback!) with a drone
technelogy solution.

Cloud In the classroom, the right cloud solution can improve innovation. Out of the classroom, the right
cloud solution can deliver cost savings, enhanced performance, and, if deployed effectively, increased
security, A recent survey showed 59% of IT professionals say they would make more use of cloud, but
the complexity is holding them back. CDW-G's cloud experts help customers understand and efficiently
procure this elusive technology by answering such questions as: What are we buying? Where is our
data going? How is it helping us? CDW-G currently partners with more than 150 cloud providers o
deliver SaaS, laaS, and PaaS solutions. And if those acronyms seem a little odd or unfamiliar, we've
got that covered, too. Our expert cloud team, nearly a decade old, includes solution specialists to
explain how cloud works, and assess the benefits and risks of each solution for Sourcewell members’
particular needs and environments. Additionally, to make sure we are keeping up on “The Law of
Accelerating Returns,” CDOW+G has resources in place dedicated specifically to menitoring IT trends,
technical roadmaps, and emerging technologies. We combine this knowledge with the feedback
customers provide to stay ahead of the curve on emerging technologies. Qur QEM partners recognize
us as a trusted partner when it comes to innovation. VMware recently awarded us with a Partner
Innovation Award for the Empower Digital Workspace global award.

We ensure we offer state of the art technologies, and that we also vet the benefits and the risks of
new solutions, and their operability in the Member's environment. CDW+G has several forums and
encourages customers to share knowledge and best practices regarding the solutions we provide. The
CDW Customer Advisory Board is a private, online community where we research IT topics and find
out about technology usage to aide in marketing material development. These community members do
engage with one another on relevant topics that they face in their environments. Sourcewell members
have the opportunity to join this community if they desire, Highlights of the Customer Advisory Board
include:

- 1,250 customers in a variety of industries

- Members are primarily: IT Managers, IT Directors, IT Executives/C-Level

- Weekly Topics include: IT Spending budgets, Tech conferences, Customer service, Social Media, Gd
Green The following are various other forums in which customers review COW-G sclutions and
- Linkedln: https:/fwww linkedin.com/company/cdw

- Facebook: hitps://www.facebook.com/COWComporation/

- Spiceworks: http;ficommunity.spiceworks.com/pages/CDW

- Twitter; https:/ftwitter.com/CDWCorp

- YouTube: https:/fwww.youtube.comiuser/COW PeopleWhoGetIT

https:/iwww.youtube .com/user/CD'WTechvision

- Reviews on CDW.com: http:/iwww.cdw.com/content/about/cdwreviews. aspx?cm_sp=Focter-_-
HowWeDclt-_-Cuslomer+Reviews As a lestament to our efforts, we are also regularly asked to participate
in OEM advisory board and product bela-testing initialives. We have been participants in such
programs for Microsoft, Adobe, Symantec, IBM, Trend Micro, McAfee, CommVault, Quest, VMware,
Cisco, Juniper, Sonicwall, and Riverbed. These organizations have relied on the input and feedback of
our staff to ensure their producls are market-ready, prior to their public release. For example, COW-G
participates in the majarity of Microsoft Rapid Deployment Programs {(RDPs) and Technology Adoption
Programs (TAPs). This early exposure to Microsoft solutions enables us to bring solutions to our
customers in a timely fashion and ensures successful implementations. And CDW<G was one of two
pariners worldwide who participated in the Early Field Trial {(EFT) of Cisce's UC 8.0 rollout. We were
developing on the software nine months prior to public release, When 8.0 was released to the public,
all COW-G engineers were already trained to deploy the sclution and were familiar with known
differences from prior versions. Added to our OEM expertise and advanced solutions, CDW Technolegy
Support is our branded offering backed by the OEM collaborative warranty supporl service, COW-G will
take the first call for Members to help resolve their issue and, if needed, provide an engineer onsite
lo perform a hardware replacement. If escalation to the OEM is required, COW-G will do that on the
Member's behalf. Because of CDW+G's depth and breadth of expertise, in the case of a Cisco solution,
we are able to get a top-level TAC engineer more quickly than a Member can, resulling in quicker
incident resolution.

For more information, please see our Additional Documentation uploads
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38

Describe any “green” initiatives that
relate to your company or to your
products or services, and include a
list of the certifying agency for
each,

As an IT reseller we do not build the products we sell (though we make green technolegy solutions
clearer, and for mare information on this please see our response to Cuestion 39).

We do recognize our part in responsible environmental management and conservation of resources.

One of the ways we demonstrate our commitment to environmental management and the principles of
sustainable development is through our beGreen program, The beGreen program, which has been
around more than 10 years, provides COW-G coworkers with a platform to reduce, reuse and recycle

in an effort to make our operations leaner, more efficient, and more environmentally responsible. We
continually develop these efforts to comply with ISO 14001 standards,

Since we kicked off beGreen, COW-G has seen overwhelming coworker participation, Coworkers have the
improved environmental efficiency led to these two actions: 1. Qur Las Vegas Distribution center has
2. Qur Vernon Hills Distribution Center updated the warehouse and parking lot with LED lights
containing motion sensors. This allows us to reduce our power usage while minimizing our impact to
the environment. beGreen is a consideration in everything we do. Our downtown Chicago office is
moving in the next few years to accommodate our growing company. Similar to the products we sell,
we don't build the buildings we work in. But we do recognize our part in environmental responsibility
and that is why we our future office location is LEED certified for its design and construction. Select
beGreen program highlights are below. For our full environmental policy and commitment, please see
‘CDW-G Commitment to the Envirenment 2019”7 in the Additional Decumentation uploads section,

ISO 14001:2015 Certification COW+G's distribution centers are 1SO 14001 certified, which is the

internal standard for environmental management systems. This certification has been awarded to
CDW-+G's distribution centers located in Vemon Hills, Ik, and North Las Vegas, NV.

Sustainability at CDW Lighting & Energy Managemeni. Our offices and Distribution Centers are outfitted w
wasle power after hours.

Eco-friendly Alternatives. Qur cleaning crews also use natural and vinegarased cleaners in place of
chemical cleaners that can be harmful to the environment.

Coworker Engagements. CDW+G [llinois locations are past winners of the lllinois Governor's

Sustainability Award, recognizing private and public lllinois organizations who have implemented
outstanding and innovative sustainable technigques or technologies, demonstrating a cammitment to
sustaining our environmental, social and economic health.

Recycling Qur Distribution Centers employ programs thal are designed to recycle corrugate, shrink wrap,
from a peak of three times a week to only twice a year. Packaging and Transportation Over 95% of o
manufacturer packaging, instead of being repackaged in new boxes. We have also redesigned our box g
maximize the amount of product put into each box,

3e

Identify any third-party issued eco-
labels, ratings or certifications that
your company has received for the
equipment or products included in
your Proposal related to energy
efficiency or conservation, life-cycle
design {cradle-to-cradie), or other
green/sustainability factors.

Sourcewell members in the public sector have a responsibility to procure sustainably. As stated in
Question 38, none of the products we sell are manufactured by COW+G. Which is a benefit to
Sourcewell members. This allows us to be more objective about what's right for each Member's
initiatives. Since green products, energy efficiency, life-cycle design. and other sustainability factors are
important to Sourcewell members, our account managers compare the various OEMs we sell and
determine equipment and products that support their goals, We do try to help where we can. For
example, though CDW-G has our own internal policies regarding recycling, we do not take back cld
equipment from customers. However, we can direct Scurcewell members to trade-in and asset disposal
pragrams through partners to help properly dispose of or recycle hardware,

These are some of the programs we offer Sourcewell members

- NEC Program: https://www.necdisplay.com/communicaticns/0418_Tradeln_TradeUp_Program.htm!

- Panasonic: http://panasonic.anythingit.com/

- ClearCube; hitps:/iwww clearcube.com/upgrade

- PlanITROI. https-/iplanitroi.com/
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40

Describe any Women or Minority
Business Entity {WMBE). Small
Business Entity (SBE), or veteran
owned business certifications that
your company or hub partners have
obtairned. Upload documentation of
certification {as applicable) in the
document upload section of your
response.

Saurcewell members in the public sector promote diversity and local business initiatives through ther
procurement requirements. There are many types of diverse supplier requirements, including minority-
and woman-owned, small business, veteran-owned businesses, and LGBT-owned businesses.
Sourcewell's ideal partner on this contract will empower all types of diverse suppliers in the
marketplace, not just one or two.

COW-+G does nol hold any WMBE, SBE, or veteran-owned business certifications. Our focus lies in
creating a meaningful sourcing plan with minority, small, local, veteran-owned, and other diverse
suppliers. By not being a diverse prime, we have the privilege. opportunity, and responsibility to
partner with diverse suppliers and bring them with us to the Sourcewell opportunity. That's part of the
CDW Experience. Through data extracted from the BLS Quarterly Census of Employment and Wages,
we estimate the economic impact from our U.S, supply chain supported over 6,800 Diverse and 3,600
Diverse Small Business Enterprise American jobs in 2018. Also, in our experience customer diversity
initiatives are not always met by one or two specific certifications. Each customer has different goals
and CDW-G is an ideal partner because our diverse supplier network contains partners with the
following certifications:

- Minority Business Enterprise {(MBE)

- Women Business Enterprise {(WBE)

- Lesbian Gay Bisexual Transsexual Business {LGBT)

- Veteran Business Enterprise (VBE)

- Disability Business (USBLN}

- Women Owned Small Business {WQSB)

- Small Disadvantaged Business {SDB)

- Veteran-Service Disabled Veteran

- Small Business

- HUBZone We launched our Supplier Diversity program over a decade ago. Our leader in Supplier
Diversity, Kristin Malek, was named one of DiversityPlus Magazine’'s Top 25 Women in Power Impacting
Diversity 2019, Kristin and CDW-G coworkers participate in workshops designed to help diverse suppliers
learn about contracting opportunities. Recently they altended an event with the City of New York that
attracted over 60 diverse suppliers. In recent years, COW-G has seen continued increases in diverse
spend since the program's inception. 2018 overall reported diversily spend exceeded $2B, equating to
12% of our organization total spend with suppliers. In the same year. we were named a Finalist by the
National Minority Supplier Development Council for Corporation of the Year. In 2019, we were named
US Veterans Magazine Best of the Best Supplier Diversity Program. Please see a letter of
recommendation from QnrA Tech, a small minority owned firm focusing on IT solutions, as further, real-
world evidence of our commitment to working with diverse suppliers,

COW-G can offer Sourcewell members partnerships in one of two ways: The Tier |

Program

COW is continuously developing other diverse partnerships to meet customers' Tier | needs, which is
where customer spend goes directly to the diverse firm. In fact, we offer an online registration tool
where businesses can register for future opportunities with COW. Our growing list of suppliers means
that customers can count on CDW to deliver against their diversity spending targets. COW has also
partnered with MBE/WRBE leasing companies that can support customers’ Tier | spend requirements.
The Tier || Program In an effort to foster even more cpportunities for small, diverse businesses, CDW
launched a Tier |l Supplier Diversity Program in 2009 for its key manufaciuring, distribution and
logistics partners, The program’'s goal is simple: to further opportunities for competitive diverse
companies to supply goods and services to COW and deliver them to our customers. CDW also
provides Tier Il reporting to customers that track their spending (typically for tax incentives), ensuring
that suppliers meet contract compliance and obligations. Our Tier 1l reports show the items that CDW
purchased from diverse suppliers, all items that our customers purchased from CDW, and all items
that CDW purchased from diverse suppliers to fulfill cusiomer orders directly.

One mare important aspect of the CDW Supplier Diversity program is our support and participation in
various organizations and events focused on developing relationships and business oppertunities within
diverse communilies. COW is a National Corporate Member of the Natienal Minecrity Supplier
Development Council, Inc. and The Women's Business Enterprise National Council. COW supports other
organizations, such as the Chicage Minority Business Development Council. Inc., the Women's Business
Development Center of Chicago, the Minority Business Development Agency of Chicago, the National
Veteran Owned Business Assocciation, and the Naticnal Gay & Lesbian Chamber of Commerce. Not only
does CDW contribule financially fo these organizalions, we alse engage on advisory councils, allend
and host events, and provide resources lo supporl the organizations’ focus on continued growth

and success.

41

What unique attributes does your
company, your products, or your
services offer to Sourcewell
Members? What makes your
proposed solutions unique in your
industry as it applies to Sourcewell
members?

When Sourcewell evaluates vendors for this next Technology Solutions Catalog contract, we suspect
many of the product and services catalogs will overlap. That's life at the top of the IT seolutions
market, we suppose. But how many of these vendors can stand apart and point lo unique solutions?
Unique in the true sense of the word. COW+G stands apart with the following unique attributes we
offer Sourcewell members: Sales Support CDW-G's Sales Academy equips new sales coworkers with
the skills and knowledge necessary to be effective, successful, and consultative extensions of your IT
staff. The Sales Academy is a five-and-a- half-month curriculum for Public sector, Corporate, and
Small Business sales account representatives consisting of three phases: Phase |: offers a classroom
envirenment focused on immersing account representatives into the CDW-G culture, systems,
technology and professional selling skills Phase |l provides an opportunity for account representatives
fo immerse themseives into CDW-G segment specific training as well as praclice their skills,

Phase lll: account representatives work with CDW+G customers while continuing their development with
dedicated coaching and trainings from a top performing sales leadership and coaching team

.






DocuSign Envelope ID: FA12C758-3EF4-45F3-BODF-724674071270

Qur experiential learning curricufum uses a complete blended delivery medel including classroom
activities, elLearnings, one-on-one coaching and roundtables, and the Sales Academy delivers that and
more. Sales team shadowing and real-world assignments prepare account representatives for the reality
of day one on-the-job. In addition, account representatives are provided cutting-edge resources such as
a searchable oniine help tool. COW-G has implemented a measurement strategy to ensure that any
accounl representative graduating from the Sales Academy is able to perform job tasks and
responsibilities skillfully. This strategy includes exercises, assessments, and tests, Throughout each
phase of the Sales Academy, account representatives are coached to understand and address the
unique challenges within their focus segment: K12, Higher Education, State & Local Government, or
Federal Goverament. We understand that each customer and segment are unigque and feel that our
training should mirror those nuances. All of these components--technology training, system training, on-
the-job immersion, and segment focused coaching—combine to create an onboarding experience for new
account managers that has the right balance of technology acumen and real-world skill development
and practice. Qur goal is that each account representative is able to serve as a valuable asset 1o our
customers—helping them to address their challenges and meet their goals through technology, Qur
salesforce is trained to understand and support the broad portfolio of products and solutions that
CDW-G offers. We also understand our customers’ need for deep expertise on particular products and
solutions, That is why our account teams are supported by a large team of more than 100 presales
systems engineers, both COW-+G-badged and vendor-funded positions, who provide presales support for
specific lines of business and particular pariner's products. These experls assist with evaluating products
based on your unique operational requirements and budgetary constraints. They review quotes for
product compatibility, functionality, and compliance. Your account representative will still serve as your
main point of contacl and quarterback the project to make sure that the process is simple and
seamless for members.,

E-Rate

CDW-G is proud to have participated in E-Rate Projects for Category 2 since 1898, when our
company was founded, During that time, we have been awarded cver 14,000 E-Rate projects totaling
over $200M in total internet connectivity solutions to schools throughout the United States. Due to our
streamlined and best-practice system of checks and balances, we ensure our E-Rate custocmers have a
collaborative and positive experience when working with us on their E-Rate projects, including our
dedicated E-Rate invoice team who ensures expert handling of both BEAR and SPI E-Rate invoicing.
Mark EHis. Manager, Program Management, David White, Program Manager, and Amy Passow, E-Rate
Specialist, offer schools their knowledge, assistance, and advisement on E-Rate matters, including but
not limited to Program compliance and adherence. David prepares contract deliverable reports and
makes medifications, as necessary, including price reductions, additions, discontinued products,
replacements, and version changes. He ensures that price and supply agreemenlts are in place from
award through completion and that the E-Rate bidding, ordering, invoicing, and funding are all
seamless and easy for entities to complete. Amy advises on the appropriate engagement before and
after Form 470 filings and works with our operations teams to ensure E-Rate ordering, invoicing, and
delivery are compliant; additionally, Amy assists applicants with PIA reviews and preparation of ltem 21
Forms as part of the Form 471 process.

eSports We know the world of eSports is growing fast. The estimated annual total revenue that will be d
experience with gaming laptops and desktops,

gaming monitors, mice and keyboards, gaming headsels, graphics cards, and furniture. We feature key
manufacturers for this burgeoning industry such as iBuyPower, Logitech G, Micro-Star International
{MSI), PNY.

Public Safety In 2007, CDW+G's Public Safety Team was chartered with the mission of aligning the IT
ndustry around the unique challenges of law enforcement, fire, and emergency medical customers, We
are proud of its history within the public safety community and long-standing relationships achieved
through partnership, membership, leadership and spansorship with local, regional and national
associations, COW+G participates in public safety focused conferences and events, helps deliver training
and education, and works together with organizations including the International Association of Chiefs of
Police (IACP), the International Association of Fire Chiefs (IAFC), and the National Sheriffs Association
{NSA). Our relationships and targeted expertise afford us with a unique platforrn to expand Sourcewell's
reach into previously untapped markets.

One such relationship is with the National Sheriffs’ Association (NSA) thal support over 3,100 Sheriffs
offices nationally. In 2018, NSA wanted to provide an on-line marketplace portal for everyday goods
and services lo its members. They solicited the industry to develop the portal, and selected
LESupplyPro (LESP). a law enforcement focused cooperalive, as a2 partner, and began development of
the marketplace. While working with NSA, the COW+G Public Safety team noticed there was no
lechnology calegory In the NSA.LESP portal offering. The team was able to educate NSA on the value
and benefits of the Sourcewell agreement, and through these efforts, NSA and LESP named CDW-G
as the exclusive technology partner on their NSA-LESP contract. This customized Sourcewell agreement
has expanded Sourcewell adoption and membership into a new market while also providing a tailored
contract struciure that gives back to local law enforcement agencies and helps them further support
their mission—serving and protecting citizens. Looking forward, COW-G envisions continuing 1o increase
the number of members accessing Sourcewell's COW+G contract by using our unparalleled reach and
segment focus to penetrate new markets and maximize Sourcewell's overall contract adoption.

K-12 Education Strategy Team

In response to the increasing complexities that schools face scaling digital leamning, COW-G has
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created a K-12 specific Education Team made of former educators and experts

Cellective Previous Experience

- Chief Information Officer

- Certified Project Management Professional

- Google Certified Innovator and Trainers

- Google Certified Level 1 & 2 Educators

- Google Apps Cerlified Administrator

- Google Apps Certified Deployment Specialist

- Teacher of the Year

- Instructional Technologist

- Leaming Environment Advisor

- Microsaft Innovative Educator Trainer

- Microsoft Expert Educator

- Classroom Teacher

- District Superintendent

- Developmental Reading Specialist

Qur K-12 strategy team analyzes research from multiple experts in the education technology industry
such as ISTE, Co8N, Future Ready Schools and the 1:1 Insttute (The Project Red Report} in order 1o
develop an internal tool for guiding school districts through curriculum, professional development and
device implementations, On a recent past project COW-+G assisted an eastern school district with setting
up a STEM Academy for the following school year—resources, materials. products. lesson resources. As
a no-cost pragram, Sourcewell CDW+G saved the district between $2,000-4,000.

42 Identify your ability and willingness to |CDW's significant presence in Canada, detailed in Question 25, allows us to focus on providing
provide your products and services to |products, services, and local support to our Canada customers. CDW has a large Product & Marketing
Sourcewell member agencies in organization in Canada. This team comprises mainly Pariner Managers. who support 1000+ vendor
Canada. relationships, including their new technology launches and associated promotions. We have coworkers

dedicaled to meeting with, evaluating, and onboarding new Sourcewell members, Similar to in the
United Stales, we also have onsite vendor specialists for larger partners such as Adobe, Cisco, HPI,
HPE, Lenove, Micrasoft, and more.

Qur business model in Canada provides exceptional product availability and quick turnaround from the
largest inventories of top brand-name manufacturers in the industry. We attribute this to our strategic
relationships with the industry's top distributors. There are several main distribution partners in Canada,
including Tech Data and Ingram Micro, all of which COW Canada has a direct line of communication
with through a dedicated CDW resource. CDW Canada strives to ship all in-stock, credit approved, non-
configured orders within 24 business hours of P.Q. receipt. Historically, our same-day order fill rate has
been 97%-99%.

Our recent acquisition of Scalar Decisions Inc,, one of Canada’s largest technology solutions providers,
enhances the value that we deliver in Canada in the following areas: professional services, security
infrastructure, and cloud technology.

Warranty

Describe in detail your manufacturer warranty program, including conditions and requirements to qualify, claims procedure, and overall
structure. You may upload representative samples of your warranty materials (if applicable) in the document upload section of your response
in addition to responding to the questions below,

Line

ftem Question Response

43 Do your warranties cover all products, parts, and labor? |COW+G does not manufacture products, but Sourcewell members’ IT investments are
covered by the manufacturer's standard warranty for all purchases. This means that
terms of warranty coverage can and do vary with each OEM purchase. Details for
each product warranty are on www.cdwg.com or available through members’ dedicated
account manager. In our experience, most often the manufacturer coverage does just
fire, But for those times where some added support is desired, COW-G offers
additional warranty coverage options for products whose standard warranty alone does
nol meet members’ needs, In order to understand all of our best-value oplions, we
recommend members work with their trusted account manager to navigale the opfions
n our exlensive catalog and determine the best it warranly scolution for each product
and circumstance. For example, COW-G and most resellers offer a whole lot of
different OEMs—we understand that's one of the features customers and cooperative
agencies like best about doing business with large IT resellers. But a whole lot of
different OEMs and a whole lot of different warranties could lead to a significant time
investiment for Sourcewell members when left to manage this part of the technology
lifecycle on their own. Imagine for @ minute Sourcewell members with small IT staffs
left to analyze and track dozens of programs and expirations to gain the most value
from their portfolic of warranties. In these instances, CDW-G can offer Maintenance
Contracts to simplify warranty coverage for members bogged down with a collection of
warranties from dfferent manufacturers for different lengths of time and each with a
different end date. Maintenance Contracts are an easily manageable service contract
that covers all IT equipment, regardless of manufacturer, with just one expiration date
and a single point of contact for repairs. Please refer to our document upload in this
secton for more information on Maintenance Contracts
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44

Do your warranties impose usage restrictions or other
limitations that adversely affect coverage?

Rather than imposing usage restrictions or other limitations on our warranty services,
CDW+G enhances coverage options for Sourcewell members through our warranty
extensions and uplifts. As stated in Question 43, our experience is that many
customers choose the standard OEM warranty for their purchase. Which is fine. In
instances where the OEM warranty isn't sufficient, COW-G offers competitive sclutions
to augment the OEM's warranty to minimize risk and ensure ongoing pedormance.
Included in our portfolio:

- Warranty extensions and upgrades

- Post warranty support

- Accidental damage protaction

- Maintenance Contracts

- Post-sale technical support

- Product and certification training

- Onsite repair

- Help desk services

Additionally, understanding best-value procurement does not stop at the sale, COW-G
keeps the communications lines open with our customers to be sure the warranties
they hold continue to meet their needs. For instance, shorlly after award on a U.S.
Marine Corps (USMC) BPA, CDW:G recognized the warranty provided was not
offering the level of service required for USMC. We replaced this warranty without any
impact to the customer, indicative of the reliability of our quality approach and our
focus on upholding our commitments,

45

Do your warranties cover the expense of technicians’
travel time and mileage to perform warranty repairs?

Some do and others do not; it depends on the warranty coverage selectad. Any
incremental warranty costs for technicians' travel time and mileage to perform warranty
repairs are disclosed at time of quote. Both standard manufacturer warranties and
extensions of OEM warranties are typically inclusive of all warranty repair services
being purchased. In some instances, services may fall outside of the OEM warranty
options stated above, In these specific cases, services performed need to be outlined
within a statement of work {SOW) and mutually agreed upon by all parties. If so,
there will be very specific language around such warranties, travel time, and mileage
for any on-site work, However, in our experience SOW-based services are not
typically warrantied.

46

Are there any geographic regions of the United States
(and Canada, il applicable) for which you cannot
provide a cerlified technician to perform warranty
repairs? How will Sourcewell Members in these regions
be provided service for warranty repair?

As mentioned, it depends on the warranty coverage selected. In most cases,
warranty support is fulfilled directly by the manufacturer and coverage will vary on a
case-by-case basis. Where Sourcewell members opt to enhance the standard
manufacturer warranty, we have access to certified technician resources through in-
house technicians and strategic local partnerships that cover the United States and
Canada. We will work with Sourcewell members to identify the best-value solution.
Response times and SLAs can vary by location. A commiiment we make to
Members is that they will always know what they are buying and have clear
instructions on the coverage and how to activate warranty claims, whether they be
on-site, depot repair or mail-back programs, we believe in complete transparency of
the service.

47

Will you cover warranty service for items made by
other manufacturers that are part of your proposal, or
are these warranties issues typically passed on 1o the
original equipment manufacturer?

In those instances where Sourcewell members chogse the standard manufacturer
warranty, the responsibility for warranty services on those items is with the
manufacturer, To ensure manufacturer warranty expectations are met, COW+G has
defined escalation processes with our partners to ensure technical support is
provided by the manufacturers according to the agreed upon SlAs.

In those instances where CDW+G enhances lhe slandard manufacturer warranty, we
take responsibility for meeting SLAs and delivering the full customer experience.
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48

What are your proposed exchange and return programs
and policies?

Should Sourcewell members need an exchange or return, COW-G requires a Return
Merchandise Authorization (RMA) number for all returned merchandise. All products
must be returned one hundred percent (100%) complete, including all original boxes,
packing materials, manuals, blank warranty cards, and other accessories provided by
the manufacturer. All returns should be initiated within 30 days. For returns initiated
after 30 days, fees may apply. However, in all instances when CDW-G makes an
error, we will cover return costs. Credit is issued the following day after the product
is received into our warehouse. Credit form is based on the initial method of
payment. Credit card refunds will be issued back to the credit card, Nel terms
refunds will be placed on the account for the customer to use towards invoices or
they can request a check be sent to them. Fer full information on our returmn
programs and policies, see COW's full Product Return Policy at the following link:
hitps:#webobjects.cdw.com/webobjectsidocs/PDFs/Return_Policy.pdf For all questions,
issues, and concerns, Sourcewell members® COW-G account manager continue (o be
at the center of the customer service and support experience. By contacting their
account manager to initiate the return process, Sourcewell members will receive
individualized support that ensures the best outcome. CDW-G account managers—and
our customer support teams—facilitate and track all returns, These coworkers deal
with RMAs on a daily basis. And when returns cannot be made te CDW, Members in
need of advocacy with manufacturers regarding exchanges, returns, or any aspect of
their IT invesiment can count on their COW+G account manager to advocate for them
with the OEM. CDW+G also offers Customer Relations service at 866-SVCACDW or
via email at customerrelationsreturns@cdw.com for customers to obtain a Return
Merchandise Authorization (RMA) before shipping product back to CDW-G, Added to
our programs and policies, Sourcewell members can trust that they are receiving the
approved OEM warranly with each purchase through CDW-G's secure supply chain,
99% of our products come from authorized sources, with the other 1% customer
requested sources. Once products are received at our distribution center they are
investigated and tracked according to the return merchandise autherization number
assigned to each order. The end user/customer is then notified that receipt has been
confirmed. All of CDW-G's shipping and quality processes are based on the I1SO
90012008 certification standards.

49

Describe any service contract options for the items
included in your proposal.

In addition to services included with purchase, Sourcewell members may choose from
a range of service options available through COW-G (fees may apply), including the
following:

- We offer a ccllaborative warranty support service backed by select valued OEMs
for faster resolution and a more personal experience, For Sourcewell members’
software, licensing and hardware devices, COW+G takes the first call to resolve the
issue and, if needed, provides an onsite breakffix replacement. If escalation to the
manufacturer is needed, COW-G does that on the members' behaif.

- We offer through our strategic partners an extended service/help desk, where a
phone number is provided and we can take calls and provide support. This oplion is
useful for Members who may not have a robust IT support proegram and seek a 3rd
party sclution.

- We offer tech support (U.S.-based help) for five years from purchase through
either phone or chat (M-F, 7am-6pm CT), or email (reply within 24 hours),

- We offer CDW Product Prolection through Safeware, a fully licensed insurance
agency as well as a Third Party Administralor. Services feature extended warranty
and service plan solutions, covering many types of hardware products, including
laptops, tablels, and printers/scanners.

- We offer Cisco SMARTnet Service, an award-winning technical support service
that give members’ IT staff direct, anytime access to Cisco experts and online self-
help resources required to resolve issues with most Cisco products. Our dedicated
Cisco SMARTnet team has 50 specialists with years of experience working with
SMARTnet contracts. We have in-depth knowledge of Cisco’s internal SMARTnet
tools. And COW-G's exclusive web portal. SMARTtracker, will streamline the
management of your SMARTnet Total Care contracts 24x7x365, not just al renewal
time. SMARTtracker is a key strength of our offenng that provides value-added
benefits when combined with the expertise and support of cur SMARTnet Total Care
Specialist Team.

- We offer a Software Asset Management (SAM) solution powered by Snow
Software hosted in our cloud through a subscription. This productivity enhancing tool
is an advanced and user-friendly SAM solution that empowers customers to reduce
their licensing expenditure while mitigating the various compliance nsks associated
with the administration of software agreements

Payment Terms and Financing Options

Line = il

item Question Response

50 What are your payment terms (e.g., net 10, net 30)? CDW-G's standard payment terms are net 30 days from the date the
invoice is isswed.
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51 Do you provide leasing or financing options, especially those
opticns that schools and governmental éntities may need to use
in order to make certain acquisitions?

Yes, Members have access to a diverse portfolio of financial companies that
can help them secure the leasing terms that best fit their specific needs and
budget requirements. CDW-G offers 16 premier and preferred leasing
partners, including Arrow Capital Solutions, Cisco Capital, Dell Financial
Services, HP Financial Services, and VAR Technology Finance, While we
always view our deep set of options as a boon to our customers, we also
understand our customers and their IT departments might have better things
to do than evaluate multiple leasing constructs to select the right one.
CDW-G's approach lo leasing and financing solutions mirrors our approach
to technology solutions in this way: listen, advise, assist, and present the
best options. For example: Apple Financial Services almost always makes
sense for Apple products. Our account managers, as the trusted first point
of contact, work with members to identify those options. This collaborative
process includes the following specific steps: 1. An initial discovery
session to understand member goals, requirements, and budget 2. An
assessment review of members' existing environment and definition of project
requirements 3. Detailed vendor evaluations, recommendations, future
design, and proof of concept 4. Procurement, configuration, and
deployment of the final solution Our diverse portfolic offers Sourcewelt
members the option to lease virtually any IT product at favorable rates and
terms. These options can be available on a per-deal-basis, or in many
cases, as a primary billing option. If a member has a preferred leasing
company that is not curmrently one of our 16 partners, the account manager
can work lo set that partner up. For example, we have partnered with
Naticnal Cooperative Leasing (NCL) by onboarding them as a leasing option
for our Sourcewell members and continue to develop this partnership, We
have begun the plans of putting together a Leasing Planning Meeting
between NCL and the COW-+G Leasing Team to build out a collective
strategy for our customers asking for leasing in relation to this Sourcewell
agreement. Scurcewell members will also receive a value-added resource in
CDW-G's Financial Solutions Team. This is an internal team of unbiased
financing experts that work in conjunction with the account manager 1o align
paymentl options with the Member's financial goals. For example, we know a
recent trend for our education and government customers is fo adopt mobile
devices for their employees and students, However, recent research suggests
IT managers believe they spend too much money and time managing
devices, including ones that go unused when an end user transfers out of
the agency. Our team can recommend an innovative solution for these
customers through device-as-a-service (DaaS), While not a traditiona! leasing
or financing option, Daa$ satisfies many of those objectives, and includes
warranty support, device management, real-ime monitoring, and at the end
of the lifecycle the devices will be available for reuse or recycling. Less
knowledgeable, specialized resources may not consider an option such as
this, or—shudder—even be aware it is an option.

*

52 Briefly describe your proposed order process. Include encugh
detail to support your ability to report quarterly sales to
Sourcewell as described in the Contract template. For example,
indicate whether your dealer network is included in your
response and whether each dealer (or some other entity) will
process the Sourcewell Members' purchase orders.

Sourcewell’'s 50,000 members are a diverse bunch and should be able to
procure IT in the way that suits them individually. As part of the COW
Experience, we sirive l0 make this possible. Members can place an order
through the custom premiurm contract page we set up unique to each
Member organization; Members can place an order through their account
center feature al www.cdwg.com; or, because we know IT can get a little
complex at times and it may seem we have a bajillion options, Members can
pick up the phone and dial their dedicated accounl manager, who is always
happy to chat and place an order that way. There are benefits to each
method. For example, in Members' premium page, they will see the contract
price in real-time as it takes into account market discounts and other
factors. For online ordering, we can set up a demaonstration to make sure
that Members are familiar with the functions and benefits of their customized
systern. By placing a phone call. Members can bounce their needs, wish
lists, concerns, or heck, even ideas for a home improvement project off
their dedicated account manager trained in CDW-G's products and services,
Once the order is placed through any of the above methods, it goes
through a number of quality control steps to ensure what's received is what
was ordered.

First, the order is reviewed for accuracy by Members’ COW-G account
team. Once confirmed, it is sent to our Credit Department for approval and
credit-release. The member will receive immediate confirmation via email. In
addition, real-time order status information is available 24 hours a day on
Members' COW-G Account Center, The order status feature enables
Sourcewell members to sort orders by status: open, completed, backordered,
and cancelled,

After the order is credit-released. it is sent to the Purchasing Department to
have the product pulled from stock. or, if the Member has a Staging
Agreemant or planned roll-out, it comes frem the Members’ dedicated
inventory. Members benefit from the fact that COW-G has two strategically-






DocuSign Envelope ID: FA12C758-3EF4-45F3-BODF-724674D71270

located distribution centers that hold $220M of inventory, on average. At
any given time, we maintain 1-4 weeks of stock supply ensuring items are
consistently in stock for rapid deployment.
COW-G's distribution centers are designed for continuous commitment to
accuracy, quality, and speed. Each step in the product movement process is
verified with a barcode scan, from receiving through shipping. We ship
40,000 to 50,000 boxes per day depending on the time of year, Qur
facilities have multiple levels of storage, miles of high-speed conveyors and
sorters, UPC bar code scanning, product serial number capture, and—well,
s0 this is one of those times where things in the technology procurement .
process get a little complex. Should we just leave it al our ghipment
accuracy rounds up to 100%7? Or, we invite you to take our nifly virtual
tour:
https:Hwww._cdw.com/webcontent/hubs/services/CDW_DistributionOverview_g.html
As one of the largest direct marketing resellers in the U.S., COW-G
has positioned itsell very closely with the major shipping companies and
other delivery service companies to provide standard or expedited product
delivery. Due to the extensive carrier worldwide service capabilities, excellent
record for on-time delivery, and competitive pricing, we ship the majority of
our products via UPS or FedEx. Both companies have onsite employees at
our distribution centers, individuals with a track record of supporting COWG
with sophisticated capabilities to leverage their intermodal transpert options.
We also have contracts with truck load (TL} and less than truck load (LTL)
carriers for large orders and heavy products.
For orders using the Sourcewell contract's terms and conditions, the
Sourcewell contract is identified at the line item level or on the Statement of
Work, and this friggers our Contract Editor system (Please see our
response to Question 63) to ensure the sale is captured as a contract sale
and our internal controls go to work. The Scurcewell Member receives
invoice detailing Sourcewell contract has been used and this leads into
reporting.
For managing the contract and providing quarterly sales reports, Sourcewell |
post- award process. Other companies often leave contract management 1o Ih
outside of the scope of the RFP erroneously being purchased through this ¢
The reports that our contract management professionals currently generate
run the gamut from quarterdy sales reports for Sourcewell to highly manual,
daily federal reports. We have been sending these for the past 20-some
quarters on the current contract, and are available to meet with Scurcewell
to review any details and answer questions, as needed. Sourcewell and its
members will continue to benefit from COW-G's exacting, on-time reporting
standards,
CDW-G will not be using a dealer network as part of our response.

53 Do you accept the P-card procurement and paymenl process? If |Yes, Sourcewell members can use P-cards in both eProcurement and non-
so, is there any additional cost to Sourcewell Members for using |eProcurement orders, There is no addilional cost for using this process.
this process? However, Members who opt for payment terms (e.g. Net 30) are not then

allowed to seltle terms by invoice with a P-card. As an added capability at
no additional cost, COW+G is capable of providing level 3 information on P-
Cards for Visa, MasterCard or American Express. This service provides line
item detail remittance of the transaction on member cardholders’ statements.
Level 3 allows the member agency to lrack expenses and to ensure that
the products purchased on its card were in fact legitimate purchases.

Pricing and Delivery

Provide detailed pricing information in the guestions that follow below. Keep in mind that reasonable price and product adjustments can be made during the
term of an awarded Contract as desribed in the RFP, the template Contract, and the Sourcewell Price and Product Change Request Form.

Line

ftem Question Response *
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54 Describe your pricing model {e.g., line-item discounts or product-ca

materials (if applicable} in the document upload section of your res

To ensure Sourcewell Members can easily procure technology products and
services at competitive discounts, COW+G offers pricing in the same
simplified model that Sourcewell members are familiar with on the current
contract: Percentage discount off CDW+G Nationally Advertised Price
{Advertised) for technology products and services categories, available at
www.cdwg.com We believe the best solutions are simple to price, simple to
sell, and simple to implement. Though Sourcewell members will be able to
choose from over 100,000-strong technology product catalog, COW+G makes
understanding the discount and pricing Members will receive simplified by
organizing our diverse catalog into 25 commonly recognized item categories:
Accessories, Power, Cooling & Racks, Deskiop Computers, Dala
Storage/Drives, Enterprise Storage, Point of Sale/Data Capture, Servers &
Server Management, Notebook/Mobile Devices, NetComm Products, Carts
and Furniture, Printing & Document Scanning, Services (Partner Delivered),
Software, Collaboration Hardware, Video & Audio, Cables, Warranties-
Product Protection, Video Hardware, Interactive Whiteboards, Interactive Flat
Panel Display, Chromebooks, Google Chrome Management SaaS, Apple
products, and Amazon Web Services. Special pricing and extra discounts we
have secured through our close OEM partnerships are reflected in the
percenlage discounts calculated off Advertised. COW-G publishes, maintains,
and provides access to Advertised at www.cdwg.com as we do for other
large-scale contracts and all of the open market business we transact, While
we've seen some public sector customers prefer to use a discount off
MSRP (Manufacturer's Suggested Retail Pricelisis), the unique cost- savings
Sourcewell members have come to expect from the current contract cannot
be realized on the next contracl with thal type of structure. Using Advertised
allows members to realize greater cost-savings due 1o a betler dynamic
price baseline driven by current market conditions and pricing trends, In
general, there is a downward trend in |IT hardware and software cost over
time, and CDW-G's Advertised is benchmarked against current market
demand as well as live pricing on our competitor's websites; it is then
adjusted to remain competitive in the marketplace. One of the benefits of
using CDW-G's Advertised is that it is available 24/7, and Sourcewell
members can feel confident that pricing is both up-to-date and competitive,
rather than a static number that does not accurately reflect the true markel,
A well-recognized example of volatility is when a new iPhone releases for
$699 and the one bought just yesterday suddenly drops in value from $389
to $99. A number of unique factors contribute 1o COW-G's ability in
setting a competitive price point

Volume COW-G processes one order transaction nearly every three

seconds. This volume makes us the largest muiti-brand IT provider. giving
members the broadest look at market trends - especially pricing. We know
quickly when our pricing needs to be adjusted to remain competitive. and
CDW-G's staff of pricing specialists and Product Management teams adjust
accordingly.

Sales Data Our sales sysltems show ordering lrends by product, indicaling slo
evaluate our prices.

Supplier Relationship CDW-G's strong supplier relationships provide
aggressive pricing and forward-looking analysis. Our relationships with
mulliple providers give us a real-time look at ‘alternate path’ pricing.
CDOW+G's Advertised tracks and adjusts the prices on a large set of
products on a weekly basis.

Competitive Price Analysis Sourcewell can trust that contract pricing is
compelitive with other large- scale contracts. As stated above, by lying

your discounts to the CDW-G's Advertised reference point, we ensure real-
lime compelitive pricing for purchases over the life of the agreement. All

of the products we expect Sourcwell lo consider as parl of this offer can
be found at www.cdwg.comisourcewall,

Additionally, we have provided sales for Sourcwell members in Canada
through our COW Canada affiliate. The discounts are off COW Canada
Advertised price and are quoted in local currency {CAD) Categories of
Canadian catalog are similar though not identical. Please refer to our
Canadian pricing offer in the required Pricing decument uploads for more
information.

55 Quantify the pricing discount represented by the pricing proposal
in this response. For example, if the pricing in your response

represents a percentage discount from MSRP or list, state the

percentage or percentage range.

CDW:G: 0% to 13% Discount off Advertised Price COW Canada: 0% to
7.75% Discount off Advertised Price
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56 Describe any quanlity or volume discounts or rebate programs
that you offer.

Sourcewell prices and percentage off discounts listed in our proposal are the
ceiling price at QTY 1. It is our experience. beth on the Sourcewell contract
and across the broader scope of our business that few purchases are
made for QTY 1 and that often we can share additional discounts with
customers through our close relationships with key OEMs. On the current
contract, we advocated for Sourcewell members and secured volume
discounts on a number of OEMSs, including HP and Nutanix. By purchasing
in volume or as part of a larger project. approximately 20% of Members
enjoyed discounts between 10-20% below the contract ceiling price
throughout 2018, Additionally, COW+G maintains our two distribution facifittes
with over one million square feet of inventory space available. While our
competition tries to paint these facilities as an unnecessary expense, they
miss out an one of the key benefits of our model. COW-G can regularly
take action on strategic buy-in programs offered by distributors and QEMs
as they feel pressure of product accumulating in their supply chain or need
to attain a certain sales threshold for a financial milestone, such as their
end-of- quarter or fiscal year. When these opportunities arise, COW+G has
adequate space available to buy in hundreds of units at a reduced cost—
and we choose to blend that cost with the general inventory, driving down
prices for Sourcewell members in the process. And let us say the ways
and means of discount/rebate programs offered from competing vendors on
this contract will certainly all sound appealing. But take note that without a
team dedicated to tracking and managing purchases, and applying those
special discounts appropriately, any resulting oversights will be as
nexcusable as letting a puck slip through the five- hole. As pant of the
CDW Experience. we have a team of program management professionals,
ncluding a contract manager and contract analyst dedicated to Sourcewell,
who ensure that Sourcewell members receive all program benefits,

57 Propose a method of facilitating “sourced” products or related

services, which may be referred to as "open market” jtems or

*nonstandard options”. For example, you may supply such items
“at cost” or “at cost plus a percentage,” or you may supply a
quote for each such request,

Due to our routine partner reviews, we rarely run into having to onboard
new vendors or products for specific requests, When we do. our scrupulous
process ensures that new partners work with us in delivering the COW
Experience. This process features collaboration with customers, sales teams,
distribution coworkers, internal analysts, Product and Partner Management
teams, and our legal department. Again, this is one of those components of
technology procurement that is extremely complex behind the curtain, but
for Sourcewell members the benefit of working with CDW-G is simple:
security. When sourced products or related services are needed, CDW-G
can easily facilitale this process for Sourcewell members. In instances
where an entirely new product or related service becomes available

through our catalog, such as when we began seling AWS on the current
contracl, our Program Management leam works with Sourcewell to add it to
the contract at a reasonable percentage discount for Members, taking into
account refative category discounts already established on the contract.

As for facililating related services, CDW-G has the resources lo develop and
deliver services that require nonstandard options, or unique scopes of work,
pricing and specific terms. We work with our solution architects and partners
to creale these project scopes and provide a wide range of services. We
then have a team of service coniract specialists and service contract
negotiators dedicated to drafting, editing, reviewing, and negotiating service
contracts 10 meet the specific needs of our customers. In addition, COW-G
has legal resources to negotiale customer-specific terms and project-specific
terms for our customers. The contracts tearn handies service contracis from
initial drafting to full execution of a stalement of work, ensuring the
Sourcewell members’

experience is streamlined and services can begin in a timely manner.

58 Identify any element of the tolal cost of acquisition that is NOT
included in the pricing submitted with your response. This includes
all additional charges assoctated with a purchase that are not
directly identified as freight or shipping charges. For exampfe, list
costs for items like pre-delivery inspection, instaliation, set up,
mandatory training, or initial inspection. Kentify any parties thal
impose such costs and their relationship to the Proposer.

All cosls to serve Sourcewell members are included in the pricing. Services
are quotes as designed by the Member and may include training or
implementation costs, which are included at the time of quote and never
‘tacked on' after purchase.

58 If freight, delivery, or shipping is an additional cost to the
Sourcewell Member, describe in detail the complete freight,
shipping, and delivery program,

Free ground shipping is for the cheapest ground oplion. For all other
options, we offer Members a freight difference option. An example of this is
our Discounted Overnight Shipping program. Members can elect a faster
delivery method and receive a discount from our standard avernight price
equivalent to the standard ground shipping benefit they would have received|
for the same items. For example, if standard ground freight would have cost
$10 and the 2-day air option costs $25, then the Member is asked to pay
$15 for 2-day air — the difference. In this methodolagy, the Member retains
the benefit of the ‘free ground’ consideration,
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60

Specifically describe freight, shipping, and delivery terms or
programs available for Alaska, Hawaii, Canada, or any offshore
delivery.

For Sourcewell members placing orders in Alaska and Hawaii, freight
options are Ground, Express, and Priority, though these options can vary
depending on shipping address. Once an order is entered all available
options to that shipping address will be shown. Specific carrier options are
UPS, USPS, CEVA, and UPS Freight. Transit Time are Ground 3-5,
Express 2-3 Day, Priority 1-2 Day, though these can also vary depending
on when the shipments leave on the truck.

For Sourcewell members placing orders in Canada, standard terms for
Shipping are: F.0.B. Destination, Freight prepaid, and added. All products
are shipped from one of COW Canada's pariners’ distribution centers in
Toronto, Mississauga, Calgary and Vancouver. COW Canada pariners with
numerous distributors including ingram Micro and Tech Data within Canada
to complement our purchasing model. That's why over 95% of all credit
approved, in-stock orders are shipped the same day and are received the
next business day. In most instances. Sourcewell members can expect
purchases to be delivered the next day or within an average of 3 days by
standard ground transportation. CDW Canada through distribution partners
uses UPS, Purolator, FedEx, and many other freight carriers for larger
shipments.

61

Describe any unique distribution and/or delivery methods or
options offered in your proposal.

While most of our industry is down-sizing and drop-shipping, COW-G
maintains & unique blend of operating our own distribution centers with drop-
ship capabilities, where sensible. We have distribution centers in Nevada
and llinois that are a combined 1,000,000 square feet. Though the illincis
center primarily serves the eastern United States and the North Las Vegas
center the western U.S,, our two distribution center model allows us to ship
based on availability and at a histerical accuracy of 99.7%. More than 460
distribution coworkers work a 24x5 work schedule and we have the ability to
scale up during busy seasons. Our capacity to ship is at 54,000 boxes
daily, though our single day record is 37,000 boxes, leaving us plenty of
capacity for this growing contract. Our customers appreciate the trickle-down
value these distribution centers provide, which also allow us to offer better
service on imaging, staging services for large roll-outs, and White Glove
Services on the milions of Chromebocks we sell each year. We provided
customers, many of them Sourcewell members, over several million
Chromebooks in 2018 and performed White Glove Services on upward of
30%. Where customer projects don't require configuration or custom
services, our drop-ship capabilities allow us to keep costs down,

As further evidence of the unique level of service we can deliver, COW-G
was selected to be the sole mobile device provider for the 2020 U.S.
Census, scheduled to deploy nearly 500,000 devices over the life of the
contragt to United States Census Bureau Headquarters, Census Offices
(250+), and selected 2020 Decennial Census employee homes. This year,
CDW+G has successfully deployed over 65,000 devices for the project. Due
to our capabilities mentioned above, we are currently delivering on orders
with the same exceptional service with no disruption to our normal
business.

Pricing Offered

Lin
Item|

°|The Pricing Offered in this Proposalis: *

Comments

62

c. better than the Proposer typically offers to GPOs, cooperative procurement organizations, or state purchasing dapariments.

pricing to Sourcewell members
is lower than that offered to
other cooperatives or state
purchasing departments.

Audit and Administrative Fee

Line
item

Question

Response * | |

*Generally and in aggregate, the






DocuSign Envelope ID: FA12C758-3EF4-45F3-BODF-7246740D71270

63

Specifically describe any self-audit process or program that you plan to
employ to verify compliance with your proposed Contract with Sourcewell.
This process includes ensuring that Sourcewell Members obtain the proper
pricing, that the Vendor reports all sales under the Contract each quarter,
and that the Vendor remits the proper administrative fee io Sourcewell.

With respect to CDW+G's compliance strategy. we are unique in
how we approach managing and maintaining our contracts. Our
process begins very early in the sales lifecycle by training our
sales force on the Sourcewell agreement to make sure they are
selling the right products at the right discounts for Sourcewell
members, We can only imagine what a mess it would be for all
parties should an uninformed seller transact, say, a 3rd parly
managed services deal on this Sourcewel! agreement.

After a sale has gone through, rather than putting the burden of
reporting and compliance checks on the sales teams like other
companies, COW-G dedicates a highly specialized Program
Management team led by Mark Ellis and David White for our K-12
Education and State and Local Government contracts. Mark, David,
and their team are experts in general contract management, and
specialized in the Sourcewell agreement. Mark is very familiar with
Sourcewell's unique place in the cooperative contract space,
drawing on lessons learned and historical data dating back to
CDW's first contract with Sourcewell in 2004, Mark and his team
are tightly integrated into the contract requirements and how
compliance matters to the Sourcewell Membership

The next element of CDW+G's compliance process is a defined
self-

audit process. The Program Management team is solely responsible
for ensuring that only Sourcewell members are able to access the
Sourcewell agreement, utilizing the Sourcewell membership list online
at hitps:/iwww.sourcewell-mn.gov/imember-lookup or via regular
updates provided to COW+G from Sourcewell’s contract administrator
Lindsey Meech,

Additionally, our transparent partnership with the Sourcewell
membership team allows our Scurcewell program to be nimble and
use real-time information to ensure members have access to the
agreement 1o drive both sales and compliance. The COW-G
Program Management team uses a custom conlract management
tool called Contract Editor, Only the Program Management team
has access to the tool, which sireamlines the process and positions
us to strictly adhere to the agreement. The Contract Editor tool is
a major differentiator for COW-G, It is a custom-built application
that integrates with our internal tools to manage the following items
- Customer access to contract

- Contract pricing

- Contract shipping commitments

- Contract fee compliance

The ool matches Sourcewell's unique contract code from a data
pool of all COW-G sales. We access this information lo ensure our
reporls are submilted quarterly and on time, just as we've done for
nearly 20 quarters on the current contract. For example, during
one recenl quarter, CDWG reported $187M lolal sales to a total of
6,123 individual Sourcewell members representing all of the public
sector segments, as well as non-profit agencies in all 50 states.
These sales included products and services sourced from 663
individual manufacturing partners. Any vendor hoping lo be
successful in executing lhis contract should clearly demonstrate the
ability to manage a report of this size and scope with all of the
necessary detail, cross referenced to Sourcewell's membership
dalabase and in compliance with all of the contracl's pricing rules,
Before we submit our contract sales report to Sourcewell, the
CDW-+G Program Management team qualty checks the report,
Because we are committed lo accuracy. our team goes lhrough the
entire report line-by-line to ensure membership access to the
agreement, which confirms only Sourcewell members are accessing
the agreement, providing any dala we need to follow up on
something that doesn't look right. During the recent guarter, a tolal
of 226,639 individual notebook computers were sold during that
three-moanth period—the report consisted of 83.000 lines, each
representing an individual transaction. Good thing we hire only the
biggest contract nerds out there,

This thorough review also ensures pricing is sold at or below the
agreed upon contract price, the proper administrative fee is
remitted to Sourcewell, and confirms all of the available value-adds
we've negotiated for Sourcewell members, such as free freight on
orders using the cheapest ground shipping options.

After we've submitted the report, we meet with Sourcewell to review
the pricing and reporting 1o discuss any price discrepancies or
numbers that look amiss to ensure we are meeling all of
Saurcewesil's reoniremants
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identify a propesed administrative fee that you will pay to Sourcewell for CDW-G is proposing the same general administrative fee which led
facilitating, managing., and promoting the Sourcewell Contract in the event |to more than $2,500,000,000 in sales over the term of the current
that you are awarded a Contract. This fee is typically calculated as a contract: 1.00%. At CDW-G, we think simplicity and continuity is a

percentage of Vendor's sales under the Contract

or as a per-unit fee; it good thing. Sourcewell and CDW-G both experienced record growth

i5 not a line-item addition to the Member's cost of goods, (See the RFP on the current contract at this administrative fee, and we expect

and template Contract for additional details.)

even greater results on the next coniract as our partnership grows
(please see Question 9 for our expectations). For select product
categories in our offer, to best meet Sourcewell member needs we
propose these fees:

- Software: 0.25%

- Chromebooks: 0.00%

- Gooegle Chrome Management SaaS: 0.25%

- Amazon Web Services: 0.25% To best serve Sourcewell's grow
1.50% For select product categories in our offer, to best meet Sourg
- Desktop Computers: 1.00%

- Notebook/Mobile Devices: 1.00%

- Chromebooks: 0.00%

- Google Chrome Management SaaS: 0.00%

- Amazon Web Services: 0.00%

- Microsoft Azure: 0.00%

- Apple: 1.00% We are confident in our fee structure due to our
track record of success, and a mutual understanding between
COW-G and Sourcewell that the highest fees don't lead to the
highest growth. CDW+G has alternate cooperative contracts in our
portfolio—it's worth noting any company with the resources necessary
to provide on a contract of Sourcewell's size will in all likelihood
hold numerous cooperatives—yet our sellers consistently choose
Sourcewell because of its unique advantages: member focus,
flexibility, and fair administration fees.

Industry Specific Questions

;’:: Question Response *

65 If you are awarded a contract, provide a few [Sourcewell needs a partner with the insight to identify internal metrics that matter, and then
examples of internal metrics that will be the discipline to track them. A representative sample of internal metrics we've found to be
tracked tc measure whether you are having good indicators for a successful partnership are the following:
success with the contract, - Customer Uilization {*spend” - breaking down by segment: State & Local Government, K- 12

Education, Higher Education, Federal Govemment})

- Technology Category penetration

- New members brought into contract

- # of opportunities

- Customer Satisfaction survey responses

- Repeat customers

- Customer % that grows As Sourcewell knows from the quarterly reports COW-G's
Program Management team sends, we can track many. many more inlernal metrics than this.
And to make certain the internal metrics we track match up with Sourcewell's vision for
success, we intend to meet upon award to set mulually agreed upon melrics/key performance
indicators for the next five years.

66 Describe your capability to report Sourcewell me|For Sourcewell members concerned with the environmental impact of their procurements, we

aco- labg]track industry-recognized data to help them understand their foolprint. Sourcewell members can

receive from CDW-G both EPEAT reporting, which is the leading global ecolabel for the IT
sector, and Energy Star, a government-backed energy efficiency measure. For these reports
we provide quarerly, calendar year, or fiscal year reporling. depending on members needs
Sourcewell members with custom time-frame reporting requests typically are honored as well
As a value-add to presenting the raw data, upen request CDW-G's Program Management
team will save time for members with a summary tab that provides a snapshot of their spend
by EPEAT/Energy Star versus all spend, for products we have collected this information on. If
Sourcewell members have further specific requests, such as category breakouts in an easy-to-
read summary, COW-G can work with them to provide that as well, Finally, CDW-G's account
managers help Sourcewell members understand and meet green initiatives. Qur sales force will
guide Sourcewell members toward solutions with environmentally preferred attributes at the
pre-sale stage, and also make this a part of quarerly business

reviews so that members are aware of our green offerings.
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Describe your capability to identify third-party
issued eco-labels, ratings or certifications for
the equipment or products within your cataleg
related to energy efficiency or conservation,
lifecycle design {cradle-tc-cradle), or other
greenisustainability factors.

With new environmenltai legislation being proposed at all levels of government, Sourcewell
members require a partner that can help them understand their purchases and remain
compliant. Eco-labels, ratlings, and certifications for solutions in our catalog can be found on
CDW-G’'s website at www.cdwg.com. COW+G can also help Sourcewell members in determining
environmentally preferable solutions through a number of ways, including training our sales
force on the changing requirements of environmental legislation at all government levels, and
offering solutions that meet the evolving standards associated with the Environmentally
Preferable Purchasing Program (EPP) and the IEEE Standard for the Environmental
Assessment of Personal Computer Products.

68

Describe your strategy related to the
implementation and management of multiple
cooperative purchasing contract awards, if
applicable.

Any reseller that believes it has the size, resources, and capabilities to meet the high
standards established in recent years on the Sourcewell contract will in all likelihood hold
multiple cooperative agreements. COW-G has partnered with multiple coops for 20 years, and
we are proud lo say all of our historic partners have grown. Similar to our successful
approach in offering competing brands of technology, we have a well-formed group of core
coop partnerships that offer different benefits 1o their membership base. COW-G does its
sincere best to provide clear information to customers and help them in choosing both the
right technology as well as the right contract for their needs. By working with COW-G's
Program Management team who are experts on each contract, our account managers are
kept up-to-date on contract benefits and requirements, along with any changes to programs,
which they pass along to their customers for a complete procurement picture. Each
cooperative has a unique Program Manager to aveid any conflict of interest as the team
works on marketing plans together. CDW-G's organizational structure supports this contract
specialization, ensuring each contract partner receives the individualized attention it deserves
and that allows it to grow and be successful. Sourcewell will have two trusted members of
CDW-G's Program Management team who handle all reporting, who are experts on
Sourcewell's unique benefits and requirements, and are responsive to Sourcewell's needs. Our
strategy is not to pil cooperatives—or technology brands for that matter—against each other,
but to have individualized growth plans and objectives. After the evaluation committee has
read through our proposal, we hope ours for Sourcewell is clear and inviling. Please
remember, as Sourcewell's primary IT contract partner on the current Technology Solutions
contract, COW+G has furthered our history of alignment, trust, and accelerated coniract
adoption. Due 1o a discipliined organizational strategy, we have collectively grown the
Sourcewell contract revenue by 44% over the last 5 years and increased the number of
members accessing Sourcewel’'s COW+G confract by 23%. Keeping a similar alignment in the
future, we expect growth to continue from cur ongoing dedication lo serving Sourcewell's
membership at the highest level,

69

Identify any reseller certification(s) {or similar
third-party validation of technical expertise)
that your organization has attained, if any.

Out of respect for the Sourcewell evaluation committee’s time, to allow space in your schedules
Reseller CDW-G has been an Acer America Authorized Reseller for over 17 years. and is currg
Apple = Premium Corporate Reseller COW and Apple have a very successful, established
relationship,

- Apple's Largest Caorporate Channel Partner in the US

- Apple's only reseller with the designation Premium Corporate Reseller We are an Authorizeq
including mobile device management, carrier activations, and application development.

Cisco Geld Cerified Partner There is no other Cisco Goid Partner in the world that offers COW
expertise across multiple technologies.

- In 2018, COW achieved the newest of Cisco's Masler Specializations, in networking,
making COW the first Cisco channel partner in the Americas to hold all five Master
Specializations thal Cisco offers. The other Cisco Master Specializations are security
collaboration, data center and hybrid cioud, and cloud and managed services. Master
Specializations are Cisco's highest and most exclusive level of partner certification.

- At the 2018 Cisco Partner Summil, CDW was recognized as Archilectural Excelience
Partner of the Year: Security. In addition to this global award, COW receved 13 geography
and theater/area awards,

Dell EMC Titanium Bfack Partner In 2017, Dell EMC named CDW a Titamum Black Pariner, a n4
exemplary commitment to Dell EMC.

- CDW is Dell's #1 Partner Worldwide.

- CDW is the only channe! partner that stocks Dell EMC hardware,

- CDW has dedicated Dell EMC account managers. HPE Platinum Business

Partrier

CDW has had a partnership with HP/HPE for the past 30 years. CDW is an HPE Platinum
Partner and was honored with Hewlett Packard Enterprise’s 2016 Neorth America Network
Service Provider {NSP) Partner of the Year Award at HPE's Global Partner Conference.
HP Inc. Platinum Business Partner COW is an HP Inc. (HPI) Platinum Business Pariner and
HPI's #1 parner worldwide. We are

authorized to sell HP's full suite of products and field a large onsite team that provides
expert
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guidance and support. Lenovo

- Largest Global Partner

COW is Lenovo's largest Global Direct Response Channel Partner. Microsoft Gold Certified
Partner COW is a Microsoft Gold Certified Partner. #1 ranked Licensing Solution Provider
{LSP) and ESA {(Enterprise Software Advisor). CDW is also a Microsoft Software Asset
Management {SAM) Partner and an Authorized Direct Reseller (ADR} for Open Value licensing
programs in all 50 states and Canada. We are the worldwide leader in Microsoft Enterprise
Agreements as well as Server and Cloud Enrollments. COW ranks as Micrasoft's #1 LSP in
the following areas:

- CSP — Cloud Solution Provider

- Surface ADR - Authorized Device Reseller COW Js one of only a handful of

Cloud Solution Providers to work with Microsoft. As a testament to our expertise and
differentiation, COW ranks as Microsoft's #1 LSP in the following areas:

- Reseller of Microsoft Cloud Solutions

- Office 365 customers deployed

= U.8. Partner in Azure

- QOpen Value Agreement CDW is an authorized Microsoft National Systems Integrator
Partner offering award-winning services around all of Microsoft's key solution areas. CDW is
one of only a handful of Cloud Solution Providers to work with Microsoft.

Al the individual level, COW-G coworkers hold nearly 6,700 technical certifications, with the
highest number for leading OEMs such as Cisco, Microsoft, and Dell EMC. Ciscc. CDW has
over 1,700 Cisco-certified presales engineers. technical specialists, solution architects, and
professional services engineers who are available to provide expert guidance and support.
We hold over 90 Cisco Expert certifications.

COW has the highly qualified resources to stay current with Cisco technologies and continue
to meet the standards for all of our specializations. CDW has almost 1,800 Cisco certified
presales engineers, technical specialists, solution architects, and professicnal services
engineers who are available to provide expert guidance and support. Certifications include:
- ~100 CCIE/CCDE ({includes 1 Quintuple, 6 Triple, 16 Double)

- ~350 Cisco Certified Professionals {CCNP/CCDP/CCSPICCVP/CCIP)

- ~650 Cisco Certified Associates (CCNA/CCDA)

- ~700 Cisco Certified Sales Experts Microsoft, As a testament lo our expertise and
differentiation, we have approximately 300 Microsoft-focused engineers, technical specialists,
presales consultants, and project managers dedicated exclusively to our customers’ Microsoft
engagements, Our team has completed more than 6,000 Microsoft services engagements and
750 joint Microsoft-COW engagements to dalte.

Dell EMC, We have the following certified Dell-kEMC engineers at CDW-G

- ~40 EMC cerlified technology architects

- ~10 Dell EMC Enterprise technical pre-sales specialists

- ~10 Dell EMZ client solulion spedcialists

- ~10 EMC certified cloud architects

- 1 EMC certified data scientist

- ~10 EMC certified implementalion enginesars

One of the reasons we've been sc successful in receiving technical cerifications and validation
from our pariners is through organizational investment. COW employs a dedicated vendor
accreditations coordinator (VAC) who takes responsibility for monitoring coworkers’ technical and
vendor sales certifications in line with our manufacturer pariner accreditations. The VAC is part
of our Vendor Alliances depariment, which comprises Vendor Managers for all major hardware
manufacturers including HPE/I, Dell, IBM, Lenovo, HDS, Cisco, NetApp, and EMC. We have the
highest-level reseller partnerships {Plalinum or Gold) with these vendors, which are usually
contingent on COW maintaining minimum numbers of accredited resources at all levels from
sales, pre-sales, field and systems engineer to architecl. However, we tend to exceed these.
Four CCIEs are required for a company to maintain its Cisco Gold Cerlified Partner status.
CDW has more than 10x the required number with 83 CCIiEs in our company.

Each of the partner vendors has designaled an Accounl Manager and Systems Engineer to
CDW, who communicates product developments to our Vendor Managers, as well as the
associated technical training courses available. Some vendors also have Partner Education
Managers specializing in training and cerlification guidance for CDOW. The Vendor Managers
then work with the VAC to identify the staff impacled by the development and make bookings
for training and exams.

Finally, COW-G has coworkers that hold varicus levels of project management related
certifications including the following.

- Certification: American Society for Quality - Certified Six Sigma Green Belt
- Certification: CCIE

- Certification: CCNP/CCDP

- Certification: Certified ScrumMaster {CSM)

- Certification: Cisco Telepresence PM Certification

- Certification: CISSP

- Certification: GSM

- Certification: CSM {Certified Scrum Master}

- Certification: ITIL Foundation

- Certification: ITIL Foundation

- Certification: ITIL Foundation
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- Certification: ITIL Foundation, MBA

- Certification: ITIL Practitioner

- Certification: ITIL Service Operation

- Certification: Lean Six Sigma Black Belt

- Certification: Master Certificate in Project Management
- Certification: Master of Science in Project Management
- Centification: MBA

- Certification: MCSE

- Cerntification: PMI CAPM

- Certification: PMI PgMP

- Certification: PMI PMP

- Cenrtification: PMI-RMP

- Certification: Project +

- Certification: Six Sigma Yellow Belt

- Cerification: Six Sigma Black Belt

- Centification: Six Sigma DMAIC Green Belt

70 Summarize your current approach to serving SofCurrently, we serve Members in each vertical with a specialized sales team dedicated to

for- profit) and plans to grow utilization of your |similarly situated accounts {government, education, or not-for-profit) 1o promote familiarity with
the common technology trends for each vertical as well as gain expertise in handling various
regulations or contracting norms for that part of the Member base. In addition to the
specialized sales team, we segment our marketing along these verticals—creating special
landing pages on cdwg.com and publishing magazines for each vertical, such as

www . EdTechMagazine.com to give focus to the discreet issues facing Members which might be
solved by technolegy. This platform has been a valuable resource for feedback to COW-G
from the community we serve; though we obviously need to feature some advertisement to
fund the investment, we try to keep that activity to a minimum to showcase the message of
solutions in the forefront.

We intend to continue our sales team segmentation approach to serving Members because it w
us closer to the customer, increases understanding of their unique challenges and amplifies our
Additionally, COW-G is experiencing a transformation from a VAR into a solutions provider
including robust services to compliment the products we have tradilionally sold and enable
better outcomes through a completely implemented and supported solution. Qur logistics
capabilities remain top-notch and we do not intend to cede any ground to the competition on
our unmatched reputation for smooth transactions and reliable delivery. We are building atop
that foundation with the same intense focus on bringing exceptional value, reliability and
customer-focus to the service portfolio as it expands. Engineering talent will centinue to mostly
be arranged by technology—a wireless network requires deep understanding of the nuances of
the connectivity and access point specifications for number of users, area served, materials
used in the building—less knowledge about the customer segment. Qur design specialists are
trained to surface segment specific considerations, while the engineers maintain their expertise
in the technology itself,

Specific to the growth of Sourcewell, COW+G will continue to work closely with Sourcewell to
present the Scurcewell contract to new Members as an allemative 1o going through a time
and resource-consuming RFP process. As demonstrated in the past, CDW-G can customize
the Sourcewell agreement to meet the unique needs of each customer vertical. For example,
we onboarded AWS with customer specific terms and conditions for K-12 Education. And we
will work with Sourcewell to idenlify low-spend COW-G customers that have successfully
adopted other Sourcewell contracts, We've begun efforts like this before, and feel we have a
good blueprint for CDW-G to build a plan with Sourcewell and leverage other Sourcewell
contract partners, such as Grainger, to increase the number of members accessing the
technology contract. COW-G will reciprocate efforts with any nom-competing Sourcewell
contract partner to maximize Sourcewell's overall contract adoption, regardless of commodity.

Exceptions to Terms, Conditions, or Specifications Form

Only those Proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by Sourceweli have been
incorporated into the contract text.
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Documents

Ensure your submission document(s) conforms to the following:
1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible formats may ailso be provided.

2. Documents should NOT have a security password, as Sourcewell may not be able to open the file. It is your sole responsibility to ensure that the uploaded
document(s) are not either defective, corrupted or blank and that the documents can be opened and viewed by Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and viewed by Sourcewell.

4. If you need to upload more than one (1) document for a single item, you should combine the documents into one Zipped file. If the zipped file contains
more than one (1) document, ensure each document is named, in relation to the submission format item responding to. For example, if responding to the
Marketing Plan calegory save the document as“Marketing Plan.”

Financial Strength and Stability - Financial Strength and Stability.zip - Tuesday August 13, 2019 07:37.56

Markeling Plan/Samples - Marketing Plan Samples.zip - Tuesday August 13, 2019 07:38:08

WMBE/MBE/SBE or Related Certificates - WMBEMBSBE or Related Certificates_CDW QNA Letter pdf - Tuesday August 13,201907:38:18
Warranty Information - Wamanty Information.zip - Tuesday August 13, 2019 07:38:32

Pricing - Pricing.zip - Tuesday August 13, 2019 10:00:57

Supplemental Pricing Documentation (if needed) - Supplemental Pricing Documentation.zip - Tuesday August 13, 2019 10:10:00

Additional Document - Additional Documentation.zip - Tuesday August 13, 2019 11:47.45
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Proposers Assurance of Comp

PROPOSER ASSURANCE OF COMPLIANCE

PROPOSER'S AFFIDAVIT

The undersigned, authorized representative of the entity submitting the foregoing proposal (the “Proposer”), swears that the following statements are true to
the best of his or her knowledge.

1. The Proposer is submitting its proposal under its true and correct name, the Proposer has been properly originated and legally exists in good
standing in its state of residence, the Proposer possesses, or will possess before delivering any products and related services, all applicable licenses
necessary for such delivery to Sourcewell member agencies, The undersigned affirms that he or she is authorized to act on behalf of, and to legally
bind the Proposer to the terms in this Contract.

2. The Proposer, or any person representing the Proposer, has not directly or indirectly entered into any agreement or arrangement with any other vendor
or supplier, any official or employee of Sourcewell, or any person, firm, or corporation under contract with Sourcewell, in an effort to influence the
pricing, terms, or conditions relating to this RFP in any way that adversely affects the free and open competition for a Contract award under this RFP.

3. The contents of the Proposer's proposal have not been communicated by the Proposer or its employees ar agents to any person not an employee or
agent of the Proposerand will not be communicated to any such persons prior to the official opening of the proposals.

4, The Proposer has examined and understands the terms, conditions, scope, contract opportunity, specifications request, and other decuments in this
solicitation and affirms that any and all exceptions have been noted and included with the Proposer’s Proposal.

5. The Proposer will, if awarded a Contract, provide to Sourcewell Members the /products and services in accordance with the terms, conditions, and
scope of this RFP, with the Proposer-offered specifications, and with the other documents in this solicitation.

8. The Proposer agrees to deliver products and services through valid contracts, purchase orders, or means that are acceptable to Sourcewell
Members. Unless octherwise agreed to, the Proposer must provide only new and first-quality products and related services to Sourcewell Members
under an awarded Contract.

7. The Proposer will comply with all applicabie provisions of federal, state, and local laws, regulations, rules, and orders.

8. The Proposer understands that Sourcewell will reject RFP proposals that are marked “confidential” (or "nonpublic,” etc.}, either substantially or in their
entirety, Under Minnesota Statute §13.591, Subd. 4, all proposals are considered nonpublic data until the evaluation is complete and a Contract is
awarded. At that point, proposals generally become public data. Minnesota Statute §13.37 permits only certain narrowly defined data to be
considered a “trade secret,” and thus nonpublic data under Minnesota's Data Practices Act.

The Proposer understands that it is the Proposer's duty to protect information that it considers nonpublic, and it agrees to defend and indemnify Sourcewell
for reasonable measures that Sourcewell takes to uphold such a data designation.

F By checking this box i acknowledge that | am bound by the terms of the Proposer's Affidavit, have the legal authority to submit this Proposal on behalf of

the Proposer, and that this electronic acknowledgment has the same legal effect, validity, and enforceability as if | had hand signed the Proposal. This

signature will not be denied such legal effect, validity, or enforceability solely because an electronic signature or electronic record was used in its formation.
- Robert Kirby, President, COW Government LLC

The Proposer declares that there is an actual or potential Conflict of Interest relating to the preparation of its submission, and/or the Proposer foresees an
actual or potential Conflict of Interest in performing the contractual obligations contemplated in the bid.

r Yes ¢ No

The Bidder acknowledges and agrees that the addendum/addenda below form part of the Bid Document.

Check the box in the column "l have reviewed this addendum™ below to acknowledge each of the addenda.
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AMENDMENT #1

TO

SOURCEWELL CONTRACT #081419-CDW

This Amendment is by and between Sourcewell {Sourcewell) and CDW Government LLC
(Vendor). Sourceweli and Vendor will be collectively known hereinafter as “Parties.”

Vendor was awarded a Sourcewell Contract for Technology Catalog Solutions effective
December 1, 2019, relating to the provision of services by Vendor and to Sourcewell and its

Members.

The parties agree that certain terms within the Agreement shall be updated and amended and

only to the extent as hereunder provided.

In consideration of the mutual covenants and agreements described in this Amendment, the

parties agree as follows:

1. This Amendment is effective upon the date of the last signature below.

2. Article 8 8. Administrative Fee is amended to add, “Upon written request of Vendor,
Sourcewell will consider a reduction in Administrative Fees. The following
Administrative Fee Reductions are approved through this amendment and remain in

effect through the term of this Contract:

Approved Administrative Fee Reduction
Affected Member: Through the Term of this Contract:
National Sheriff's Association, Alexandria, Virginia | 0.25%
State of Ohio Department Administrative Services | 0.25%
Suffolk County Community College, New York 0.25%
Mansfield, Texas Independent School District 0.50%
All Florida State Universities Statewide 0.50%
University of Idaho 0.50%
All K-12 and HED in New York State 0.50%
University of Oregon 0.50%
All Oklahoma State Universities Statewide 0.50%
Tarrant County Coliege District, Texas 0.50%
University of Maryland 0.50%
3. Notwithstanding the above, for all Sourcewell members, the Administrative Fee for

Software shall be 0.25% and there shall be no fee for Chromebook hardware and Google

Chrome License.
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4. The Agreement and any previous amendments are incorporated into this Amendment
by reference.

Except as amended by this Amendment, the Agreement remains in full force and effect.

Sourcewell CDW Government LLC
DocuSigned by: DocuSigned by:
By: | Juwy Suvartsy By: | Kot ¥ lﬂH«uI -
AuthoN—=coFD2A139006489 AuthoN——7eeares21781400
Jeremy Schwartz Robert F Kirby
Name — Printed Name - Printed

Title: Director of Operations & Procurement/CPQ Title: President, COW Government LLC

2/25/2020 | 8:56 PM CST 2/25/72020 | 11:27 AM CST

Date: Date:

APPROVED:

DacuSigned by:

Bv: | (fad Commat

Autho™—r7es288r17884cC_

Chad Coauette
Name — Printed

Title: Executive Director/CEQO

2 2020 | 9:00
Date: /25/ | PM CST

Page 2 of 2
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Sourcewell “a

CONTRACT EXTENSION

Contract Number: #081419-CDW

Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479 (Sourcewell} and COW
Government LLC (Vendor}, 230 N. Milwaukee Ave., Vernon Hills, IL 60061 have entered into
Contract #081419-CDW for the procurement of Technology Catalog Solutions. The Contract has
an expiration date of October 30, 2023, but the parties may extend the Contract by mutual
consent.

Sourcewell and Vendor acknowledge that extending the Contract benefits the Vendor,
Sourcewell and Sourcewell’s Members. Vendor and Sourcewell agree to extend the Contract
listed above for an additional period, with a new Contract expiration date of October 30, 2024.
All other terms and conditions of the Contract remain in full force and effect.

Sourcewell CDOW Government LLC
DocuSigned by: DocuSigned by:
Jromy Sduwarts Dovid trddduins
By: \—corpza130006480 By: 9CF4ABC1BBAEC .
Jeremy Schwartz David Hutchins
Title: Chief Procurement Officer Title; vice President, Strategic Programs

11/15/2022 | 3:27 PM CST

11/16/2022 | 2:44 PM CST
Date: :

Date

Rev. 7/2022 1






SINGLE SOURCE AWARD BID # $5-13876-23
“Subject: Ammunition for the Jacksonville Sheriff's Office o

Department: Jacksonville Sheriff's Office

Description of Purchase: Recommend approval to amend Single Source award to Florida Bullet, Inc., in
the amount of $5,265.00 (AMD #1). This is due to increases in the price of bullets. Total revised expenditure
not to exceed $74,976.50.

Funding Source: 00111.521101.552040.000000.00000000.00000.0000000 -To be executed by Purchase
Order.

Single Source Award To: Florida Bullet, Inc.

Price Justification: See Attached

Total Award: $74,796.50 Requisition #: N/A
Attachments: Agency Letter, Vendor Quote/Letter, Previous Award

Certification as to Single Source: Mark Romano, Director of Investigation and Homeland Security

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

A ale- o e W M

Analyst:* Olive Wallace-Cohen “~_Dustjh Freeman, Chief
Procurement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"”

CHAIRMAN ' DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





Jacksonville Sheritt’s Oftice

EROW vTERS, Strrn NServe o+ Protect o Communiny

To: Dustin Freeman
Chief of Procurement

Theu: Bill Clement, CPA
Chief of Budget

From: Mark Romang,
L]
Director of Invdsugadons and [Homeland Sccurity

Subject: S8-13876-23 - I'lorida Bulles, Inc.

Date: March 28, 2023

The Jacksonville Sheritf’s Office is requesting to amend 88-13876-23 to increasce the not to exceed
amount by $5,265.00. ‘The revised total expenditure amount is $74,796.50, from
00111.521101.552040.000000.00000000. There was a price increase on the price of the bullets.
Please sce the attached c-mail regarding the price increase from the supplier.

Part # Qty Original Extea"lded Rev‘ised Extel.'ided
Price Price Price Price

T223E 35 $ 314.90 $ 11,021.50 | $ 351.90 $ 12,316.50
BC556NX1 75 S 44490 S 33,367.50 | S 464.90 S 34,867.50
GM223M3 40 $ 229.90 S 9,196.00 | $ 24590 S 9,836.00
GM308M500 20 $ 519.90 $ 10,398.00 [ $ 573.90 $ 11,478.00
LE308TT 15 $ 369.90 $ 554850 | $ 419.90 $ 6,298.50

S 69,531.50 S 74,796.50

Please let me know if vou need any additional information.

jaxsherittorg

01 b2 Bay Streer, lacksonville, 1. 32202





not match what were originally quoted. | am attaching a copy of the processed award, the quote in
1Cloud and the original quote we received from Florida Bullet for the bullets. Can you verify that we can
issue a purchase order with the original prices that were quoted on quote 7520 not what was submitted
in 1Cloud?

Let me know if you have any questions.

Deidra Baines, #69081

Procurement Manager

Jacksonville Sheriff's Office | Budget Division

Office: 904.630.2217 | Desk: 904.630.5970| Fax: 904.630.2772

Deidra.Baines@jaxsheriff.org

Connect with us: joxsheriff.org or on social media
The Mission of the Jacksonville Sheriff's Office: “To Serve and Protect in Partnership with Our Community”





Title
Synopsis
Preview Date
Close Date
Time Zone

SWAT - Ammo
SWAT - Ammo

3/6/23 4:57 PM
Eastern Standard Time

SS 13876-23

Ovpen Date  2/27/23 4:57 PM
Award Date

13876-23





2 Lipnes

2.1 Line Information

Line

Target
Quantity

UOM

Response
Quantity

Response
Price

Line
Amount

1-Item T223E
Federal Tactical
TRU Duty, 223
Rem, 55 Gr. HP,
Per 500 Rds

35

38

337 -
*0

12316,
50

2-Ttem
BC556NX1
Federal 5:56 50
Grain Semi
Jacketed
Frangible, 500
Rounds per Case

75

75

Ll oY,
90

24367
S0

3-Ttem GM223M3
Federal Gold
Medal Match, 223
REM, 77 Gr,
Sierra Matchking
BTHP, Per 260
Rds

40

245,
<0

9836
Q0

4-Item
GM308M500
Federal Gold
Medal Match, 308
Win, 168 Gr,
Sierra Matchking
BTHP, Per 500
Rds

20

Each

20

573'
G0

n,473
o8

5-Item LE30OSTT
Federal Tactical
Bonded Duty, 3068
Win, 168 Gr,
Tacticai Bonded
Tip, Per 200 Rds

15

Each

Y

“4 19,
40

© 298
s0

2.2 Line Details

2.2.1 Line 1 ltem T223E Federal Tactical TRU Duty, 223 Rem, 55 Gr. HP, Per 500 Rds

Category Name 998.06 Ammunition,
Explosives, and
Weapons (Licensed

Dealers Only)

13876-23

Deliver to Location 4727 Lannie Road

JACKSONVILLE, FL
32218

2.2.2 Line 2 Item BC556NX1 Federal 5:56 50 Grain Semi Jacketed Frangible, 500 Rounds per Case





SINGLE SOURCE AWARD BID # 55-13876-23
Subject: Ammunition for the Jacksonville Sheriff's office

Department: Jacksonville Sherifl's Office

Description of Purchase: Recommend approval of Single Source award to Florida Bullet, Inc. for the
purchase of ammunition for the Jacksonville Sheriff's Office. Total expenditure not to exceed $69,531.50.
The period of service will be one (1) year from date of award.

Funding Source: 00111.521101.552040.000000.00000000.00000.0000000 -To be executed by Purchase
Order.

Single Source Award To: Florida Buflet, Inc.

Price Justification: See Altached

Total Award: $69,531.50 Requisition #; IHHS-500179-23
Attachments: Agency Letter, Single Source Form, Vender Quote/Letter

Certification as to Single Source: Shawn Coarsey, Director of Investigation and Homeland Securit

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.208.

Freeman, Chief
rement Division

Analyst: Ollve Wallace-Cohen

Ar—

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

— A 3/9/ 2023
%

DATE

ACTION OF AWARDING AUTHORITY

APPROVED \/ DISAPPROVED

hes
OTHER - kb fiicer
For: Mayor Le_nﬂY'c“"'!'
SIGNATURE OF AUTHENTICATION A v Ovdac No: 2018-02

FORM GB-113, Revised 12/2007






SINGLE SOURCE AWARD BID # $5-14060-23

Subject: C-MAC POCKET MONITORING VIDEO LARYNGOSCOPES KIT

Department: JACKSONVILLE FIRE AND RESCUE

Description of Purchase:

Recommend approval of a Single Source award to KARL STORZ Endoscopy-America, Inc., for the supply of
C-Mac Pocket Monitoring Video Laryngoscopes Kit for the Jacksonville Fire and Rescue Department. Total
award expenditure amount not-to-exceed $78,858.22.

Funding Source: 10601.125001.564290.001481.00000000.00000.0000000 - To be encumbered by
Purchase Order.

Single Source Award To: KARL STORZ Endoscopy-America, Inc.
Price Justification: See attachment

Total Award: $78,858.22 Requisition #: FRRS-500091-23
Attachments: Agency Memo, Single Source Form, Supplier Letter/Quote
Certification as to Single Source: David S. Castleman, Division Chief/Rescue

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN " DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-11), Revised 12/2007





OFFICE OF THE CHIEF OF RESCUE

March 24, 2023

TO: Dustin L. Freeman, Director of Procurement
FROM: David S. Castleman, Division Chief/ Rescue%

RE: SINGLE SOURCE RECOMMENDATION

The Jacksonville Fire and Rescue Department uses the C-Mac Video Laryngoscopes on
the Rescue Units for the City of Jacksonville. These products provide extraordinary
visual acuity to our paramedics while performing life saving services to our patients.
Karl Storz is the exclusive manufacturer and distributor of the C-Mac Video
Laryngoscopes and Accessories and does not authorize any other vendor to solicit their
products in the United States.

Therefore, we are recommending the Procurement Department proceed with the single

source purchase of the C-Mac Video Laryngoscope and Accessories from Karl Storz
Endoscopy in the amount of $78,858.22.

Funding: 10601.125001.564290.001481.0.0.0

Thank you.

DSC/tjh

ONE CITY. ONE JACKSONVILLE

515 N. Julia Street | Jacksonville, FL 32202-4128 | Phone: 904.255.3302 | Fax: 904.255.7787 | davids@coj.net





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments.

1.  Requesting Agency: Jacksonville Fire & Rescue

2.  Nature and/or description of the Laryngoscopes and Accessories for C-Mac Video components.
requirement being requested.

Identify each item, component or
service being procured. (Attach
quote/proposal):

Why does the City need these particular
goods or services?

3. Provide a detailed justification as to The Jacksonville Fire and Rescue Department uses the

why the requested goods/services can | c_pae Video Laryngoscopes on the Rescue Units for the
only be efficiently and effectively Citv of Jack il

procured through the recommended 'ty of Jacksonvilie. . . . .
Single Source vendor: These products provide extraordinary visual acuity to

our paramedics while performing life saving services to
our patients. Karl Storz is the exclusive manufacturer
and distributor of the C-Mac Video Laryngoscopes and
Accessories and does not authorize any other vendor to
solicit their products in the United States.

4. Date of Request 3/28/2023

5. Summary of Market Research
[Provide a description of the market research performed, how it was performed, by whom, and market research
results. Please spell out acronyms.]

[ Google Search of Karl Storz Endoscopy does not authorize any other vendor to solicit their products in the
United States. Search perfonned by Kayla Bomne, Suprvisor JFRD Procurement ]

6. Other Documentation (Check and attach all that apply)
v Supplier Quote

Justification for Single Source, effective 01/2022 Page |





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION
Y Single Source Memo signed by Director

O Other [Click here to list other documentation. ]

Justification for Single Source, effective 01/2022 Page 2






KARL STORZ Endoscopy-America, Inc. Phone: 800-421-0837
2151 E. Grand Avenue Fax: 800-321-1304

KARL STORZ — ENDOSKOPE El Segundo CA 90245

T TS 6@4-:% Gt
_ = Quotation et

ShipTe Ao Quotation No.
Fire & Rescue Logistical Support 41 3 487 47

355 Ellis Rd S
Jacksonville FL 32254-3550 . . o

E Q < 9 Q 1 linformation
—QDC/ 3/0_|LL — D 05/10/2023

Quote Expires on
Document Date  02/09/2023
Soldiloiad332 Sales Rep Name Chns McClammy
City of Jacksonville _ Sales Rep Ext
117 W Duval St ! Sales Rep Email Christopher. McClammy@karlstorz.com
Jacksonville FL 32202-3700 Sales Rep Cell 904-654-3164
Payment Terms  Full Pymt due prior to shpmnt

—_—— e ——————_——————_—— —————

:A_tfention

|

Details for Quotation # 41348747 TR

i Customer
' List Selling Extended

| Line | Material / Description Qty Price Price Price
r Ty

NEW CUSTOMER SELF-SERVICE PORTAL!!

Check Order Status, Pricing, Inventory, Contacts and get
| copies of documents. To register send email to:

| CustomerPortal@karistarz.com

! Subject Line: Registration Request

1 8403XDK-EMS 7 EA 6.822.00 4,775 40 33.427.80

C-MAC® POCKET MONITOR KIT FOR ALL

C-MAC® VIDEO LARYNGOSCOPES.BATTERY INCL
The kit part number is composed of the following products:
8403XDK C-MAC® POCKET MONITOR SET, FOR ALL
C-MAC® VIDEQ LARYNGOSCOPES, BATTERY INCL

* Manufacturer's Warranty - 2 years

2 8403XDL-EMS 7 EA 1,137.00 79590 557130
CHARGING UNIT FOR PORTABLE RECHARGEABLE

BATTERY 8403XDA FOR PM 8403XD i
The kit part number is composed of the following products: |
8403XDL CHARGING UNIT FOR PORTABLE RECHARGEABLE

BATTERY 8403XDA FOR PM 8403XD

* Manufacturer's Warranty - 1 year i

3 8403XDA-EMS 7 EA 220.00 187.00 1,309.00 |

RECHARGEABLE BATTERY F/C-MAC® PM 8403XD
The kit part number is composed of the following products:
B403XDA RECHARGEABLE LI-FON BATTERY FOR
C-MAC® PM 8403XD

* Manufacturer's Warranty - 1 year

4 8403YES 7 EA 386.00 25760 1,803 20
BAG FOR C-MAC® POCKET MONITOR, ADULT i

L F N Chnstopher MCCLAMMY E: Chnistopher MeClammy@kaslsiorz com K- 3010
SEE ATTACHED APPLICABLE KARL STORZ ENDOSCOPY-AMERICA, INC. TERMS AND CONDITIONS





KARL STORZ Endoscopy-Amerlca. Ine. Phone: 800-421-0837 In £
2151 E. Grand Avenue Fax: 800-321-1304 : ;

KARL STORZ — ENDOSKOPE El Segundo CA 90245
‘.' -+ - A PR - [
IR _Quotation No. 41348747
Detalls for«Quotatlon # 41 348747 L e O TN nPage 2%t 500 %
P s 3 A 4 g o M 1'.‘-, B " e b 3 e .; " e -‘ Tt
Customer
. List Selling Extended
Line | Material / Description Qty Price Price Price
AND PEDIATRIC S-IMAGERS . i
* Manufacturer's Wamanty - 1 year .k I ‘l .o R
5 8403XSI.EMS T EA 6.742.00 4,719.40 33,035.80
C-MAC® S IMAGER FOR USE WITH 8403ZX AND .
8403XD POCKET MONITOR
The kit part number Is composed of the following products:
8403XSI C-MAC® S IMAGER FOR USE WITH 8403ZX AND
. B8403XDK
* Manufaclurer's Wamanty - 2 years
6 051113-10 7 PAC 208.00 176.72 1,237.04
C-MAC® S VIDEO LARYNGOSCOPE, MAC #3,
UNSTERILE, SINGLE USE,10/PK
* Manufacturer's Warranty - 1 year
7 05111410 7 PAC 208.00 176.72 1,237.04
C-MAC® S VIDEO LARYNGOSCOPE,MAC #4,
UNSTERILE, SINGLE USE, 10/PK
* Manufaclurer's Warranty - 1 year
8 051116-10 7 PAC 208.00 176.72 1,.237.04
C-MAC® S VIDED LARYNGOSCOPE,D-BLADE,
UNSTERILE, SINGLE USE,10/PK
* Manufacturer's Warranty - 1 year
List Price 111,517.00
Sell Price| Discount - 32,658.78
Sell Price| Subtotal 78,858.22
Quote Total 78,858.22

C: L. B N:Chastopher MCCLAMMY B: Chnstopher McClammy@kadsorzcom K: 5010
SEE ATTACHED APPLICABLE KARL STORZ ENDOSCOPY-AMERICA, INC. TERMS AND CONDITIONS





KARL STORZ Endoscopy-America, Inc. Phone: 800-421-0837
2151 E. Grand Avenue Fax: 800-321-1304

KARL STORZ - ENDOSKOPE El Segundo CA 90245

E—‘g Quotation No. 41348747

Details for Quotation # 41348747 Page3d of 4

T Customer B
List Selling Extended |

Line | Material / Description Qty Price Price Price

The attached KARL STORZ Terms and Conditions shall govemn
purchases made pursuant to this Quotation and shall prevail over any
conflicting, inconsistent, and/or additional provisions set forth in
Customerks purchase order except to the extent otherwise provided in (i)
a currently-effective direct written agreement by and between KARL |
STORZ and Customer for the purchase of the products identified in this
Quotation or (i} a group purchasing organization {"GPQ"} agreement,
negotiated by and between KARL STORZ and the respective GPO on
behalf of the Customer/member, which is currently effective with respect
to Customer, for the purchase of the products identified in this Quotation.

Signed
Name:
Title:
Phone:
Date:
Sales Tax: Sales tax will be added to the invoice total unless we have
an exemption certificate on file for the "Ship-to” entity, |
Freight: The freight charge will be calculated during the shipment '
precess and will be included on the invoice.

JFRD FINANCE |
C__ 25?0 |
| P 1481 |
0 § Eotry S €.

MM

E_S&4290

T 4

A Jbbo]-
AEL: -
' Delivery: TSF |
T (il o5 /b3
Date: Q/[ D/}'Iaa -

5 70..
:?/ B 0}/1'

€ L F N Chnstopher MCCLAMMY E Chnstopher McClammy@karistorz.com K 5010
SEE ATTACHED APPLICABLE KARL STORZ ENDOSCOPY-AMERICA, INC. TERMS AND CONDITIONS





KARL STORZ Endoscopy-America, Inc.  Phone: 800-421-0837
2151 E. Grand Avenue Fax: 800-321-1304 . .

KARL STORZ— ENDOSKOPE El Segundo CA 90245

@" | Quotation No. 41348747

b

QUOTE TOTAL.: $78,858.22
{Extiudes applcabie fraightitax)
F]NANCING IQNS :.c: ar ..s:'-:{:‘_ :E:_ ; sy S e e : .:'1--';:—:3 s ?w’:,:;’:-_;-g'x?-._ .-—_‘. -I: ‘,:vé’- *. ..;v_-‘.“ P -:Paaaec -4 M e-4 b"'r’;: }:
A v ek LA it oY b et e e T, oy )

KARL STORZ CAPITAL ("KSC"), the captive finance arm of KSEA spacializes in providing our customers with the basic and customized financial
solutions necessary to meet their iscal and technological requirements.

Our field based KSC Finance Managers are ready to meet with you to develop a plan specific to your needs to help you service your patients while
mesting the economic chailenges of today and tomorrow.

For additional information on how we can best help you acquire your KSEA equipment, please ask your KSEA Sales Execulive or conlact us directly at
800-421-0837 ext. 8258. '

KARL STORZ CAPITAL
..PROVIDING SOLUTIONS, CREATING RELA'I'IONSHIPS

T N I IS ~
- s, - ]'
A .
e |
al W
o e N ) A
- - 13 1 T
—_— e 2a
S SR ' £ 3" 21 P LW
TIK
< = e1eC

C L P N Christopbte MCCLAMMY E: Christopher.McClammy@aristorzcom K: 5010
SEE ATTACHED APPLICABLE KARL STORZ EN'DOSCOP_Y-AMERIC‘.A. INC. TERMS AND CONDITIONS






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co., Inc. (contract # 71629-22), to incorporate the
Scope and Fee Schedule, Exhibit Q-2 known as Amendment 16B, for the James Weldon Johnson Park Renovations
project to remove two (2) fountains and relocate the monument to another location in the amount $258,768.63, which
includes $35,000.00 in contingency and adds bonds to the project, allowing the completion of the work within 120 days
from the Notice to Proceed.

Funding Source: 33101.167101.565050.010536.00000000.00000.0000000 - To be executed by
formal contract amendment through the Office of General Counsel

ANALYST: ,/[ RESPECTFULLY SUBMITTED:/ \
JA@'.YN STAMOS D

ATTACHMENTS: Recormmmendation Memos, Scope and Fee Schedule and Previous Award

f N err——
FREEMAN, CHIEF
GYREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, Chief, Engineering and Construction Management

o
-

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Fiorida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10™ Floor

Jacksonville, FL 32202

(904) 255-8762
ONE CITY ONE JACKSONVILLE www.coj.net
April 6, 2023
TO: Dustin Freeman
Chief of Procurement
THRU: Steven D. Long, Jr., P.E.
Director
FROM, Robin G. Smith, P.E,

Chief, Engineering And ruction Management

Daryt T. Josep = -
Director. Parks, Recreation and Community Services

SUBJECT: CDB-0112-21 - Design-Build Services - Active and Passive Parks Projects -
James Weldon Johnson Park Renovations AMENDMENT 168

In accordance with Design/Build CDB-0112-21, Contract 71629-22. the James Weldon Johnson Park Renovations
project was awarded by Amendment 16A in the amount of $576.002.20. to provide Phase 1 Design for JWJ Park
Renovalions. Amendment 16B is remove the 2 fountains and relocate the monument tfo another location.
Negotiations have resulted in the GMP amount of $258,768.63, which includes $35,000.00 in contingency and adds
bonds to the project, as indicated on the attached Scope & Fee Summary, Exhibit Q-2 and allowing for the completion
of the work within 120 days from the Notice to Proceed. Acon Construction Co., Inc. is committed to meeting the 20%
JSEB participation goals established for this contract.

Accordingly, this is to recommend Amendment 16A, to Contracl #71629-22, orginally executed March 16, 2023, for
between the City and Acon Construction Co., Inc. for James Weldon Johnson Park Renovations be amended to
incorporate the attached Scope and Fee Summary, Exhibit Q-2 to increase the GMP by $258,768.63 to a new GMP
amount of $834,770.83, known as Amendment 168.

To be encumbered as follows:

Accounts o [ TOTAL

33101.167101.565050.010586.000060000.00000.0000000 $258,768.63
| TOTAL $258,768.63
RGSAw

Attachment:  Exhibit Q-2
JSEB Participation

cc. Lori West, Engineering and Construction Management





EXHIBIT Q-2

ACON Construction Co., Inc. avavavavavavavay
3653 Regent Boulevard, Sull 401 - Jacksonvlle, Florda 32224 + Telephone (304) 65-9060 Fax (904) 565 9080

Mar 28, 2023

City of Jacksonvilie

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonville, FL. 32202

Attention: Mpr. Robin G. Smith, P.E.
City Engineer

Reference:  JWI Park Renovation Demo Phase 1 {Amendment B)
D8 Contract #71629--22

Mr. Smith,

We are pleased to provide this proposai for the work on the subject project under the guidelines

of the referenced contract.
The scope of this project phase is to remove the two fountains at the park that currentiy
require strenuous maintenance and need to be removed in order to add some green
space in the park while concept designs for renovation continue. Als¢ included is the
removal of the monument in the center of one fountain prior to fountain demo. The city
will designate a place within city limits for the monument to be taken and off loaded per
attached scopes. A contingency of $35,000 is included to cover unseen circumstances or
overages encountered per the base contract.

Our Guaranteed Maximum Price (GMP) for the project scope as stated is $258,768.63.

The Guaranteed Completion Date (GCD) will be 120 days from NTP for 3 concept design plan.
Survey data will be shared with COJ as it is developed and documented.

Breakdowns follow this letter. Please contact me if you have any questions or need further
information.

Sincerely,
‘_,_‘-—-_"_'-'—,
s —

Frank Anderson
Construction Manager






EXHIBIT Q-2

Al

Project Management Hrs 24 $110.00 $2,640.00
Supervision Hrs 40 $75.00 $3,000.00
Administration Hrs 15 $75.00 $1,125.00
Civil Engineering and Survey as Proposed

{see Hanson attachment) LS 1 $11,900.00 $11,900.00
IPrecast & Restoration Monument Removal

and Transport 53 1 $78,750.00 $78,750.00
Aplus Fountain Removal and Lawn

Installation & Crane Support {and Finish

Protection) s 1 $99,000.00 $99,000.00
Miller Electric Saﬂng Off LS 1 $4,500.00 $4,500.00
Bond and Gen Conditions LS 1 $4,800.00 $4,800.00
Contingency Ls 1 $35,000.00 $35,000.00
Subtotal $240,715.00
DB Fee 7.5% (per contract)

$18,053.63 $18,053.63
A R S

m——
258,768.63

25 Vo e v Pk






EXHIBIT Q-2

HANSON e ——"
@ Engineering | Aschllectwe  Planag | Aied Servces \)/ - 737-0000
b
\

www hansondne oo
March 17, 2023 5 \\

Mr. Frank Anderson

ACON Construction Company
3653 Regent Boulevard, Suite 401
Jacksonville, FL 32224

RE: James Weldon Johnson Park
Design Services for Demolition of Fountains and Column
2210124

Dear Mr, Anderson:

Hanson Professional Services Inc. (Hanson) is pleased fo submit our proposal to provide plans
for the removal of both fountain structures located in James Weldon Johnson Park as well as
the memorial column within the larger one. The surrounding walkway pavers and steps are to
remain, and the fountain area is to be graded and grassed. If possible, an ADA accessible
walkway will be added adjacent to the steps near the larger fountain.

The abbreviated project description, scope of services, and compensation are as follows:
I. ABBREVIATED PROJECT DESCRIPTION
The following scope of professional services will utilize historic drawings and if available, survey
provided under a previous, related scope of work. it is our understanding that the whole park
will eventually be renovated to provide new venues related to the history of the area as well as
accommaodate public performances and celebrations.
it. SCOPE OF SERVICES
A. Demolition
1. In conjunction with ACON and other construction team members, Hanson will
provide civil engineering design to include site demolition, layout and grading
immediately around the fountains. Plan delivery includes the following:

a. Site Demclition Plan
b. Site Geometry Plan
¢. Site Grading Plan

8. Coordination Meetings with ACON, and other Team Members

1. Hanson will participate in up to two coordination (2) meetings with ACON, the City of
Jacksonville, and other team members involved with the project.





EXHIBIT Q-2

lii. EXCLUDED SERVICES

Hanson's Scope of Services expressly does not include the following servicas which are the
abligation of the CFCU or TTV, as the case may be.

1. Architecture, landscape architecture, irrigation, structural, lighting, ITS, or electrical
design services.

Geotechnical or topographic surveys.

Any engineering service related to buildings or vertical construction elements.

Any service related to environmental contamination assessment.

Due to the limited work involved with this task, it was concluded that no permits will
be needed.

In the event changes are requested by the City or ACON once a phase or work is
complete, all work connected therewith shall be treated as additional services and
paid for accordingly.

o arwn

V. FEE SCHEDULE

Our fees for the described services are outlined in the following table.

Scope of Services Lump Sum Fee
Civil Design $11.900.00

We look forward to working with ACON and the City of Jacksonvilie on this project. We can
proceed with this effort upon final written authorization from you. Thank you.

Sincerely,
Randy Downing, PE

Sr. Project Manager
Hanson Professional Services
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EXHIBIT Q-2

PART ONE - GENERAL
1. PROJECT . PROPOSAL NUMBER
iJamnes Weldon Johnson Fountain Demolition LO124
3. NSULTANT
SON PROFESSIONAL SERVICES, INC.
5. DIRECT LABOR D TOTAL
COsT
0 $ o
22 $ 2011.10
15 $ 1,087.50
6 S 28800
17 H 578.00
0 $ -
3 3.064.60
3 §,786.89
$ 10,750.44
3 1,078.04
RIGINAL REPRODUCIBLE - VELLUM PLOTS
BLUELINES - 24"x38"
APER COPIES $18.08
IMISCELLANEOQUS DIRECT COSTS SUBTOTAL 5 16.08
10. SUBCONTRAGTS - LUMP SUM
SUB-CONTRACT SUBTOTAL
30.00 |
ther Expenses (itileage} $58.50
SUBTOTAL REIMBLIRSABLE 5 54.50
PART FOUR - SUNMARY
UNT CT {LUMP SUM PLUS REIMBURBABLE)
TEMS 5,6,8,9,10,811 $ 11,900.00

1A22J0b922 L1 28Admiril)y-+ Fropacisilames Weldon P ¥ ountain R

NS Mhours_Hanson JW.) Foundaing ds]Manhours 30
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Sb ~ EXHIBIT Q-2

Precast & Restoration Services, Inc. )Q E St i m at e
5169 Edgewood Ct. :
Jacksonville, FL 32254 Date Estimate #
Office: 904-783-1690 312812023 1307

Fax: 904-783-0143

Name / Address Ship To
ACON James Weldon Johnson Park
Jacksonville, FL Jacksonville, FL

£.0. No.
Granite Monumen ...
Description Qty Rate Totat

1. Use manlift to assess connections and rigging. 78,750.00 78,750.00
2. Remove granite picces and place on flatbed for transport,

3. Once at slorage facility within city timits, remove picess from

flatbed for storage.

**Cranes and Rigging provided by others.

***Repair paver damage from cranes as necessary.

Signature Total $78,750.00






A Plus Construction Services, Inc.
96150 Dowling Dr

Yulee, FL 32097

9046120597
chas.aplus@yahoo.com

ADDRESS

ACON Construction Co Inc
3653 Regent Bivd $-401

Fl

Jacksonville, FL 32224

ESTIMATE # DATE

1077 03/28/2023
P.0. NUMBER

JWJ Park

DESCRIPTION

Removal of two fountains and
placement of soil with zoysia grass

Protection of pavers

Accepted By

Estimate

B e

aTy RATE
1 87,000.00
1 12,000.00
TOTAL
Accepted Date

EXHIBIT Q-2

A PLUS

r“’”i"”ETiﬁcg

CGC1320403 CCC1330803

AMOUNT
87,000.00

12,000.00

$99,000.00





PO Box 1799 {32201

6805 Southpoint Pacrlowvay
MiLLer ELecTric ComMmPanNy Jacksonville, FL 32216
Powering the Possibilities "/ TOLL FREE: 800.554.4761

FAX: 904.389.8653

#
® Wg) b Www.Imecaojax.com

March 25th, 2023
Budget Price

ACON Construction Co, Inc.

Attention: Frank Anderson

RE: James Weidan Johnson Park

We are pleased to offer our budget pricing for the above referenced project. We will provide all Supervision,
labor, Equipment and Materials to safe off all electric to the two (2) Fountains at James Weldon Johnson Park.
We will ensure all electric to the existing light poles and receptacles remains on. in addition, the price
includes any on site presence requested during the fountain demolition phase. No new plans have been
provided and the budget price is based on preliminary discussions with the design team as well as original
plans from the time of construction.

Pricing for above referenced project

Total .......... ———. 1 K- i X ]

Clarifications

& __All work is to be performed in strict accordance with NFPA 70E, Miller Electric Safety Policy, OSHA
29CFR1910.333 and OSHA 29CFR1926.416

e The current market for commodities is very volatile. All copper, aluminum, PVC, and steel pricing is
based on current market pricing for commodities. This proposal is based on current market pricing
for commodity materials as of the date of this proposal, and no contingency is carried for
commodities market pricing escalation. Additional costs will apply in the event of market-based
commodity materials pricing escalation

e Any formal plans or changes to the scope can result in a pricing change as this is a budget number.

ATLANTA, GA | BIRMINGHAM, AL | CHARLOTTE, NC | COVINGTON, VA| DALLAS, TX | DEERFIELD BEACH, FL } GAINESVILLE, FL |
JIACKSONVILLE, FL | UTTTLE ROCK, AR | MELBOURNE, FL { MILWAUKEE, W1 | NASHVILLE, TN | ORLANDO, FL | PHOENIX, AZ | RICHMOND, VA
TAMPA, FL | TEMPE, AZ
Toll Free: §00.554.4761 Fax; 904.389.8553

AW MECIIADOMm





MiLLer ELecTric ComMPANY
Powering the Possibilities

e Excusions

All surveying necessary for this project.

All testing of soil compactions.

All restoration of landscape and sod.

Any Engineering necessary for this project

Any removal of and restoration of concrete or asphalt.

Any Testing or Inspections for Concrete.

Any Maintenance of Traffic (Cones, Signs, Off Duty Police Officer, etc.)
Any Permitting Except for Electrical

Erosion Control plan and Installation by others

All Hazardous waste materials are to be disposed of by others.
Any Pavement Marking.

Exclusions completed.

PO Box 1799 {32201)

€805 Southpoint Parkway
Jacksonwille, FL 32216
TOLL FREE: BOO.554.4761
FAX:904.389.8653
WWW.Mecojax.com

We appreciate the opportunity to submit this proposal and look forward to working with you on this and any
other projects you may have in the future. Should you require additional information, please feel free to call

us.

Sincerely,
Miller Electric Company

Jeoefzh(Mangda

Joseph Mangels
Project Manager

ATLANTA, GA | BIRM NGHAM, AL | CHARLOTTE, NC | COVINGTON, VA | DALLAS, TX | DEERF ELD BEACH, FL | GAINESVILLE, FL |
JACKSONVILLE, FL | UTTLE ROCK, AR | MELBOURNE, FL | MILWAUKEE, W1 | NASHVILLE, TN | ORLANDO, FL | PHOENIX, AZ | RICHMOND, VA

TAMPA, FL | TEMPE, AZ
Toll Free: 800.554.4761 Fax. 904.389.8653

POANLMECOIIn.com





DEPARTMENT OF PUBLIC WORKS

EXHIBIT Q-2

[}
Where Florida Begins.
MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment
Title: JWJ Park Renovation Phase 1 Demeo
Project No.:  71629-22
Date: Mar 28, 2023
Company’s Name Classification Type of Work  Dollar Value
{Minority Subconsultant) (Minority Status) {Scope of Services)
1) APlus Construction Services Inc JSEB Demo Support $ 99,000
2) $
3) $
$
a)
$
5)
$
6.)
$
7)
$
8.)
Check one:

This is: Original Fee Negotiation

This is: Contract Amendment No.: X
Date of this Document: Mar 28, 2023

214 N Hogan Street, 10* Floor Jacksonville, FL32202  Phone: 904.255-8762  Fax: 904.255.8926  www.coj.net





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co., Inc. (contract # 71629-22), to incorporate the
Scope and Fee Schedule, Exhibit Q-1 known as Amendment 16A, to provide Phase 1 Design for JWJ Park Renovations
in the amount $576,002.20.

Funding Source: 33101.167101.565030.010586.00000000.00000.0000000 - $300,000.00
32124.167101.565031.010586.00000000.00000.0000000 - $200,000.00
33101.167101.565050.010586.00000000.00000.0000000 - § 76,002.20 - To be executed by
formal contract amendment through the Office of General Counsel

ATTACHMENTS: Recommendation Memos, Scope and Fee Schedule and Previous Award

ANALYST: _ —7 /7N RESPECTFULLY SUBMITTED: A
A JAGLYN STAMOS EEMAN, CHIEF
P MENT DIVISION

CONCURRENCE BY: Robin G. Smith, Chief, Engineering and Construction Management

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

5 MEMBERS DISAPPROVING ﬁ DATE: ,Q/ ?/ 2023

OTHER

ACTION OF AWARDING AUTHORITY DATE 4 /23

APPROVED DISAPPROVED:

———gmanHogtws—
[ Chief Administrative Officer
I /ﬂ FAY [~ v

OTHER:

,{ f) g Under Authority of:
SIGNATURE OF AUTHENTICATION .7 Executive Order No: 2019-02





SUBJECT: RFQFOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021.06-23

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/ISBUILD- PRE-QUAL IFICATIONS

AGENCY:

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF 810S INVITED: b4 NUMBER RECEIVED: ¢ OTHER: o
SuUMm 0!_’ S D AC NS

conducied and gvaluated on Novamber 4, 2021. Based upon the combinalion of proposal and presentation evalualions, seeres and
rankings are as lolfiows {Listed In alphabetical osder);

1) Acon Canstruction Co., Inc. — 117.00
2) Astra Conslruction Services, LLC — 109.50
J) Baker Consulling and Engineering, LLC, db/a Baker Design Build 108 00

Recommend approval of sward lo Acon Conslinclion Ca., Inc.. as recaiving the k ghest score in accordance with the evalualion ang
ranking above. Pesicd of Service will be five (5) years from effective date of contract with funding nol-to-exceed §8.000,000.00
annually with carryaver for eny unused portion. To bs execuled by formal contract through Office of General Counsel

ATTACHMENTS: Recommendation Memo, Scoring Matrix, Section 2.6, Allachment 8 Evaluation Criteria, JSEB Memo, Previous Award
- >

ANALYST: RESPECTFULLY SUBMITTED:
é N MATUS
CONCURRENCE BY: Robin G. Smil

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING Q DATE: Qé,ﬂ Z 3022

OTHER

ACTION OF AWARDIN‘GAyORITY pate_of — &~ 22

APPROVED___ DISAPPROVED:

Bf'aﬂ Hughes

: Mislralive Otficgr
f' Mayor Lenny Cu{ry

OTHER:

SIGNATURE OF AUTHENTICATION

Excculive Ordar Aip 2019.02





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BiD# CDB-0112.21 OPEN DATE: 2021-06.23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT; CONSTRUCTION ~ DESIGN/BUILD- PRE.QUALIFICATIONS

AGENCY: PuBLIC WORKS
BASIS OF AWARD: EVALUATION CRITER]A

NUMBER OF BIDS INVITED: 1 NUMBER RECEIVED: 4 OTHER: ¢

MMARY OF BIDS AND RECOMMENDED ACTIONS:
The Cily had previously Issued this RFQ and the evalualion commiltea has evalusled proposals. Subsequenily, prasentations were
conducted and evalualed on November 4, 2021. Based upon the combination of propasal and presenialion evalyalions, scores and
rankings are as foflows {Lisled in alphabelical order).

1) Acon Consltruction Co., Inc = 117.00
2} Aslra Conslruction Services, LLC « $09.50
3) Baker Consuiling and Engineering, LLC, ¢/t/a Baker Qesign Build - 108 00

Recammend approval 1o enter nagoliations with ACON Constiuciion Co. In¢ | a5 tecewing the highast score in accosdance with the
evalualion and raking abova.

ATTACHMENTS: Recommendaticn Memo, Sconing Malrix, Sectlon 2.6, Allachmen| 8- Evaluation Criteria, Pgavinys Avard

ANALYST: RESPECTFULLY SUBMITTED: 4.
N MATUS GRELONY PEASE. CHIEF
PRUTCUREMENT DIVISION

CONCURRENCE 8Y: Robin G. Smith. P.E.. Chlel. En inecring and Construcik

{ALL AWARD ACTIONS SUBJEE%TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING__ & pate. / / (a,/ 20223

OTHER

APPRO

OTHER

SIGNAT





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID¥ CDB.0112.29 OPEN DATE: 2021.06-23

COMPETITIVE SEALED RROPOSAL EVALUATION COMMITTEE

KIND ANfI BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD. PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA,
Sl DA eRA

NUMBER OF 8105 INVITED: 2 NUMBER RECEIVED: 4 OTHER: g

1} Acon Construction Co. tne - 88 fole]
2} Aslra Canstruction Semces, LLC - 82 50
3) Baker Consulling and Engineerng. LLC, dio/a Baker Qesgn Build - 81.00

Pursvan! to Seclion 26- Aviard ol Conlract of REP, racommeng aoproval o move lorward viilh Piesentationfmlerviows belore CSPECala
lutura schedulag meeling

ATTACHMENTS: Recommendation Memo., Scorng Malnx, Sectian 26 Atlachment B Evaluation Criteria

ANALYST; RESPECTFULLY SUBMITTED: : £
YAN MATUS GR RY PEASE, CHIEF
PROFUREMENT DIVISION

CONCURRENCE BY: Robla G. Smith, .., Ehlok, Enginger[ng ang Construction anagoment

IALL AWARO ACTIONS SUSJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMEMDATIONS ASOVE

MEMBERS DISAPPROVING_ &) pate. /9// ‘3// 202¢

OTHER
ACTION OF AWARDING AUTHORITY pate _ JO - [ 8 =3
APPROVED \./ DISAPPROVED-
OTHER. Al 11 /. -
/,A d VA B0 Hughes
SIGNATURE OF AUTHENTICATION Chicl Admanistiative Olkger
W B v For Magor Lenny Cory

Undi:s Authonty gy
Exccutve Order My 2019.02






SUBJECT: RFQ FOR DESIGN BUILD SERVICES FOR MAYPORT DOCK REDEVELOPMENT PROJECT
BID #: CDB-0138-22 OPEN DATE: 12/12/2022

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 41 NUMBER RECEIVED: 4 OTHER: _

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City had previously issued this RFQ and the evaluation committee has evaluated proposals. Subsequently, presentations were

conducted and evaluated on February 16, 2023. Based upon the combination of proposal and presentation evaluations, scores and
rankings are as follows (Listed in alphabetical order):

2) Hal Jones Contractor, a Division of Vecellio & Grogan, Inc.
1) Kiewit Infrastructure South Co.
3) Rush Marine, LLC

Recommend approval to enter into contract negotiations with Kiewit Infrastructure South Co., as recetving the highest score in
accordance with the evaluation and ranking above. To be executed by formal contract through Office of General Counsel.

Attachments: Recommendation Memo, Tabulation, Scoring Matrix, Evaluation Criteria, and Previous Award

ANALYST RESPECTFULLY SUBMITTED o R
JACLYN STAMOS EEMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith P.E. Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






ONE CITY ONE JACKSONVILLE.

Gity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10™ Floor

Jacksonville, FL 32202

(904) 255-8762

www,coj.net

March 31, 2023

TO: Dustin L. Freeman
Chief of Procurement
THRU:  Steven D. Long, Jr. P. E,, W /%
Director
=
FROM:  Robin Smith, P.E,, C

Chief, Engineering a Management

SUBJECT: CDB- 0138-22: CSPEC-Presentation- Mayport Dock Redevelopment Project

Four submittals received from the City's Request for Qualifications (RFQ.) have been reviewed and
ranked. After the final points for the oral interview were awarded, the following firms, listed
alphabetically were determined to be the most qualified of those submitting qualifications. The ranking
of first, second, and third designates the order of qualification of these firms to perform the required

services.
2. Hal Jones Contractor, a Division of Vecellio & Grogan, Inc.
1. Kiewit Infrastructure South Co.

3. Rush Marine, LLC

The evaluation committee for this proposal is as follows:

Jilt Enz, Chief, Natural and Marine Resources
Nikita Reed, P.E., Public Works Project Manager

Accordingly, this is to recommend that approval be given to enter into negotiations with Kiewit
Infrastructure South Co. for CDB-0138-22 for the Mayport Dock Redvelopment Project.

SOWw

cc: Lori West Engineering and Construction Management Division
John Baxter, Engineering and Construction Management Division





MAYPORT DOCK REDEVELOPMENT PRQJECT

CDB-0138-22

Tot=1 Points 30 Points 20 Polnts 10 Points 5 Polnts 10 Points 5 Points 10 Polints 1¢ Palnts 30 Points OVERALL
Exparienca P — Availibllity of Gversil Willingne Volume of
" Al eral i1]
Competence & | andRecord of GELLTLL Recant, Current & |*, '\ Yime ang | CUTTEntand Financisl  |Quality Control Total Points (130
Vendors Personnel, Projected Priar Wark Interview
Approach Profassicnal Budget Responsibility |Plan max)
{similar projects) h e petkioad Requirements | Porformed for
e Facititles Using Agencles
Nikita Reed 27.00 13.00 10.00 4.00 10.00 5.00 10.00 9.00 A0y 98.00
Jill Enz 29.0¢ 16.00 10,00 5.00 10,00 500 10.00 9.00 BO0D 102.00
Average 100.90
Nikita Roed 29.00 17.00 9.00 3.00 10.00 5.00 10.00 10.00 3000 123,00
Jill Enz 30.00 16.00 10.00 5.00 10.00 5.00 10.00 10.00 2600 124.00
Aver 123.50
Nikita Reed 29.00 14.00 3.00 2.00 £.00 5.00 3.00 §.00 24.00 88.00
Jill Enz 29.00 15.00 10.00 5.00 10.00 5.00 4.00 10.00 1600 104.00
Average 95.00






'TITLE: Mayport Dock Redevelopment Project
BID NO.: CDB-0138-22

OPEN DATE: 12 December 2022/ @ 2 P. M.

Hat Jones Contractor - 3
division of Vecsllio &

RUSH MARINE, LLC

SHORELINE

Contractor. {both EXP
B8/31/2024)

Yes (located in the bid

ANALYST: JACLYN STAMOS Grogan, Inc. FOUNDATION, INC
No.Invited: { ‘41 )} No.Received (' 4 }  NoBids:
[Recorded By: MELISSA PEIRCE  Announcer: Banjamin L]
TEM DEBCRIPTION
1 COJ prequalified in Marine Cat o under the name Yes "
E active but no licenas
' attached. Vecellio &
Grogan, inc, license #
2 |FL Business License for General Contractor CGC1527871 and CGC1526374 (08/31/2024) | CGC1517337 (8/3112024)
CGC1505412 Cent. General

Yes on USB drive

Yes, on USB provided,
marked confidential

Yo

Yea

inctuded but not filled cut,

they are a smatl business
federally.

FFinaﬂcial Documentation and sealed envelope
included).
| |
4  |Confiict of interest Yoa
- |
i
i
$ |DBE federal goals small business forms Yoz
6 |Lobby Forms {forms 1 and 2) YES

Yes, no companies listed

You

Yeou






Attachment B— Evaluation Criteria

General:

Upon approval of the ranking of DBF responses under each category, the City shall conduct oral interviews
for the top ranked firms in accordance with Section 287.055, F.S. The QES will again serve as the selection
committec under the auspices of CSPEC. Secparate criteria and schedules will be provided to the top ranked
firms under consideration for the interviews.

At the conclusion of the ranking process, the city intends to sclect the top ranked DBF as specified within this
RFQ. The City intends to contract with the top ranked DBF.

The City reserves its right to terminate the design build solicitation for any proposed project and transfer
it for cxecution through the design-bid-build delivery method.

A DBF selected to receive a DCP for a specific project shall be required to retain all employees, consultants,
sub-consultants, contractors, sub-contractors, and suppliers necessary for the proper execution of the praject
as it has been listed in the DBF SOQ submitted in response to this solicitation unless otherwise agreed
between the parties and approved by the City.

I. EXPERIENCE, COMPETENCE IN, AND APPROACH TO SIMILAR DESIGN-BUILD
PROJECTS (ABILITY OF PROFESSIONAL PERSONNEL). (30 Point Value)

Provide concise information pertaining to professional qualifications, experience, and competence of the
Design Build Team or individual firms of the Design Build Team as follows:

1.  Identify the lead organization and primary members of the Design Build Team. Name
the DBF with whom the City will be contracting and identify if this will be a partnership,
corporation, joint venture, etc.

2. Provide an organizational chart of the DBF team describing the role and responsibilities of
each team member. Identify all team members that are pre-qualified by the city as a
Jacksonville Small Emerging Business.

3. Provide proof of insurance and bonding capacity adequate to complete projects. (Appendix
item}

4,  Provide proof of licensing including occupational license tax for all business entities and
individual professional members of the DBF team. (Appendix itemn)

5. The DBF team must include at a tminimum the following Key Individuals in order for
the SOQ to be deemed technically responsive. Identify the Key Individuals and the
business entities (firns) by which those individuals are employed. Provide a clear
definition of the role and responsibility of each Key Individual relative to the member firm.

a. Project Principal — The Project Principal (Director) shall be the primary person in charge
of and responsible for delivery of the Project in accordance with the Design Build
Contract requirements. The Project Principal must have full authority to make the final
decisions on behalf of the DBF and have responsibility for communicating these decisions
to the City of Jacksonville, Florida. The Project Principal must have at least ten (10)
years of requisite experience and provide at least five representative projects.

b. Lead Design Professional ~ The Lead Design Professional shall be in charge of and
responsible for all aspects of the design of the Project and shall be a Florida Registered
Engineer or Architect or Landscape Architect. The Lead Design Professional shall have a
minimum of ten (10) years of posi-registration experience in design of similar public or
private facility projecls, including five (5) years of supervisory experience. The Lead
Design Professional shall have coordination and project management responsibilities over
the Project Design Team.

c. Specialty Design Engineer, Architect, and Landscape Architect - The Specialty Design
Engineers such as Civil, Traffic, Drainage, Structural, Electrical, as well as any other
necessary design professional shall comprise the Project Design Team and be responsible for
preparation of construction drawings, calculations and specifications in their respective
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specialty. Each Specialty Engineer and other design professional shall be licensed in the
State of Florida with at least five (5) years of post-registration design experience. Each
design professional shall provide at least five representative projects.

d. Construction Manager - The Construction Manager shall report directly to the Project
Principal and shali be responsible for the overall coordination of projects at each location
including participation in the design and primary on-site responsibility for construction. The
Construction Manager shall have at least five years’ experience in this role and provide at
lcast five representative projects while scrving as a Construction Manager or Sitc
Superintendent.

e. Design Ouality Control Manager - The Design Quality Control Manager shall be
responsible for assuring that the design of each project is in compliance with the
requirements of the Design Build Contract. The Design Quality Control Manager shall be a
Professional Enginecr, Registered Architect, or Registered Landscape Architect licensed in
the State of Florida and shall report directly to the Project Principal. The Design Quality
Control Manager shall have at least 10 years of post-registration experience in design and
construction. The Design Quality Contrel Manager will provide at least three (3) examples
of requisite experience in this role.

f. Censtruction Quality Control Manager — The Construction Quality Control Manager shall be
responsible for assuring that all workmanship and materials are in compliance with the
Design Build Contract Requirements. The Construction Quality Control Manager shall have
at least ten (10) years of experience in building construction, utility construction, or other
representative experience related to the project type offering. The Construction Quality
Control Manager will provide at least three (3) examples or requisite experience in this role.

6.  All members and personnel of the Design Build Project Team shall hold licenses required for
performing work on a specific project under the State of Florida or the City of Jacksonville
law and ordinances including occupational tax licenses.

7. Provide information demonstrating that the DBF personnel possess the required minimum
qualifications specified in Item 5.

8. Design Build Firm’s design team shall have the necessary equipment and personnel to provide
the design plans and specifications in a timely manner.

9. Provide one-page resumes of the Key Individuals and other personnel that the Design
Builder considers crtical to the successful completion of the Project including all team
members discussed above in the appendix.

10. Modification to the Design Build Firm’s Team or Key Individuals and other personnel
listed above is discouraged. The city will not approve requests for modification without
justification. Examples of justification include changes in employment status, bankruptcy,
inability to perform, organizational conflict of interest, or death of a team member.
Replacement team members must be submitted to the City for approval demonstrating
equivalent experience to the individual being replaced.

11. For the Project Principal, Lead Design Engineer, and Construction Manager compose a
list of projects that they managed in the past. Each list shall consist of a brief description of
the projects managed by each of them, name of the owner the work was performed for, the
owner’s represcntative’s telephone number, total construction cost, duration of construction,
and any unusual features.

II. PAST PERFORMANCE AND RECORD OF PROFESSIONAL ACCOMPLISHMENTS (20 Point
Value).

Provide concise information describing:

1. For the DBF including the Design Build team, provide information
demonstrating the firm's qualifications for performing work included i this RFQ
The information shall consist of a list of project experience in the past five (5)
years, including year(s) of design and/or construction experience. Provide a
separate list of design and construction projects performed by members of the

Page 52





5.

DBF team for the city. (This information may be included in the appendices and
will not be counted against the 15-page limit.)
For each project listed, provide:

a. A brief description of the project,

b. Name of owner for whom the work was performed,

c. NMame, title, and phone numbers of owner's representatives who can
verify and discuss the firm’s participation in these projects.

(This information may be included in the appendices and will not be counted
against the |5-page limit.)
Provide brief answers and explanations to the following questions:

a. Has any member of the DBF team defaulted and/or been terminated
on any project within the last (5) years?

b. In the past five (5) years, has any member of the DBF team been
suspended, debarred, disqualified from bidding, or declared ineligible
for work by any entity or are any such action pending against them?

¢. How many contract claims were submitted in the past five (5) years
by members of the DBF team and how were they resolved?

d. Does any member of the DBF team have active projects that are behind
schedule? [f so, why are the projects behind schedule?

e. Has any member of the DBF team been assessed erosion and
sediment control vielations and/or fines within the last five (5) years?

f. Within the last five (5) years, how many projects were constructed
by the Design Builder's team that were completed three (3) or more
months before the target completion date of these projects? Provide
details.

Provide the current National Council on Compensation Insurance (NCCI)
Experience Modification Rate (EMR} for each DBF team member and all major
sub-contractors. Note that the minimum acceptable EMR rating cannot exceed 1.0.
If the EMR rating submitted is morc than 1.0, the respondent will be regarded as
nonresponsive.

Provide DBF safety goals for the Project.

II. AVAILABILITY OF ADEQUATE PERSONNEL, EQUIPMENT, AND FACILITIES (10
Point Value).

Provide concise information pertaining to the DBF team’s ability to provide adequate personnel,
equipment, and facilities in order 1o provide required design, construction, and quality control services

for the Project:

2.

3.

Provide the Team Organizational Chart listing available personnel, equipment, and
facilities in the design, construction, and quality control activities.

Demonstrate the team’s ability to commit necessary resources to successfully
complete the Project.

Demonstrate project team’s leadership capability and relevant management
expertence for the design, construction, and quality control requircments of the
Project.

IV. RECENT, CURRENT AND PROJECTED WORKLOAD (S Point Value)

Provide the number and size of the projects currently being performed. Discuss past ability to deliver
projects on a timely basis under similar current workload conditions.

V.OVERALL WILLINGNESS TO MEET BOTH TIME AND BUDGET REQUIREMENTS
FOR THE PROJECTS (10 Point Value).
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In an effort to remain consistent with Chapter 287, Florida Statutes, responding to this evaluation criterion
necessitates that a proposer include statements and references demonstrating that the proposer met both time
and budget requirements on projects of similar size and scope that were completed by the proposer within
the past three years and that the proposer is meeting both time and budget requirements on projects of similar
size and scope that are currently being performed by the proposer (“Reference Projects”). As part of its
responsc to this cvaluation criterion, the proposer.
1. must submit an cxpressed statement of its overall willingness to meet both time and
budget requircments for the project in question; and
2. should submit, without limitation, projcct narratives, schedules, design and
construction cost and fec summaries and owner references for any Reference
Projects. Any Reference Project which has been completed or for which construction
is underway will segregate and identify any design-related schedule or budget
impacts. Design schedule and budget information will include both the original and
the current or completed schedule and cost data.

During contract negotiations, successful proposers will be required to provide a Schedule of
Proposed Rates on the forms provided as “Form 6. Such rates and costs will be used in the
negotiation of fees and shall remain in effect throughout the length of the contract, except — at the
sole discretion of the City - such rates may be adjusted when an amendment to the original
agreement is being negotiated; provided any increases in rates shall not exceed actual increases In
the appropriate index (CPI or PPI) for the service being provided since the date of the Original
Agreement (Contract). Any allowable rate adjustments for subconsultants shall also follow this
procedure.

Schedule A is provided in the RFQ for information only. Dio not return this form with your
propesal.

Proposed overhead rate is limited to 175% of direct labor. Proposed overhead rates in cxcess of
175% shall conform to Federal Acquisition Regulations as established by a governmental audit
certified to by a Certified Public Accountant. However, under no circumstances shall the overhead
rate exceed 200%. Profit rate shall only be applied to direct labor plus overhead. No mark-up or
profit shall be paid on non-labor related costs, reimbursables or on services provided by
subconsultants or others.

VI. THE VOLUME OF CURRENT AND PRIOR WORK PERFORMED FOR USING
AGENCIES SHALL NOT BE CONSIDERED IN THE GRADING. ALL D/B FIRMS
WILL RECEIVE S POINTS.

ViI. FINANCIAL RESPONSIBILITY (10 Point Value)
Provide concise information pertaining to the DBF team’s financial responsibility:

A. Indicate the DBF form of business, e.g, corporation, partnership, joint venture, or sole
proprictor. Provide information about years in business, change in ownership, bank references,
and any other information the DBF may wish to submit to allow the City to verify financial
responsibility of each member of the DBF team,

B.  Provide the latest DBF Dunn & Bradstreet rating, and financial statement including current

balance sheet, and a bank letter indicating the status of all accounts for each principal entity in

the DBF team.

For a joint venture, provide pertinent complete financial information for each joint venture

partner.

Disclose any unpaid judgments in excess of $100,000.

Disclose any disputed or un-adjudicated claims in excess of $500,000.

If the DBF or a Partner in the Joint Venture requires any financial information o be heild in

mmo 0
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confidence, such information shall be submitted in sealed envelopes.

G.  Provide evidence that the DBF current bonding capacity is at least $6,000.000. This evidence
shall be in the form of 2 commitment letter from a licensed bonding company (surety).

H. The DBF (and joint venture partners} shall provide a comparison of the anticipated gross
monthly billings for the next twelve months for uncompleted work ptesently under contract,
with monthly gross billings for design and construction over the past 24 months.

VIII. QUALITY CONTROL PLAN (DESIGN & CONSTRUCTION) ( 10 Point
Value)

The Quality Control Program is a critical component of the design and construction of the Project. It
represents assurances to the City that the DBF is executing in accordance with the contract documents.
The city will provide the quality assurance and independent lesting, but the establishcd Quality Control
Program is the backbone for which the city will gauge compliance. The City shall necgoliate the
provisions of the acceptable Quality Control Program and finalize it prior to contract award.

Describe how the DBF proposes to incorporate the City’s quality assurance requircments into his/her
Quality Control Program.

The City’s quality assurance requirements consist of the following elements: (a) providing up to date schedule
and meeting milestone submittals, Design Reviews by the Public Works Department, using agency, and/or
design consultants hired by the City at the Concept, Preliminary, and final design completion stages or as
determined by the City’s PM; (b) Permits, preparing meeting minutes, and Inspections required by local, state,
and Federal regulatory agencies: (c) Coordination with the Mayport Community and Utility Companies; (d)
Submittal Revicws by the Department of Public Works or designated consultant; {¢) Regular Construction
Inspections performed by the Department of Public Works or designated consultant; and (f) Construction
Material Testing conducted by the City’s Testing Consultant.

Item in Maximum Number of
Attach B |litem’s Title Points
. = — - — IS —
xperience, competence in and approach to the design and 30
construction of various similar design-build projects
I Past professional accomplishments and performance 20
i Availability of adequate personnel, equipment, and facilities 10
v Current Workload 5
\Y Overall willingness to meet time and budget requirements for the 10
rojects
VI [The volume of current and prior work performed for using agencies 5
hall not be considered. ALL D/B firms will receive 5 points.
Vil Financial responsibility 10
VI Quality control plan (design & construction) 10
IX Oral Interviews 30
IMaximum Score 130
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IX. ORALINTERVIEWS (30 points)

The Oral Interviews will have an additional value of thirty (30) points which will be added to the DBF Score
from the evaluation of the SOQ. The three tops ranked DBFs from the SOQ Evaluation Process will be
provided the criteria and scheduling information for the Oral Interviews. Final Ranking of the top three
firms will be bascd upon the combination of scores combined from the SOQ Evaluation and the Evaluation
of the Oral Interviews.

X SO0 POINT YALUE FOR EACH EVALUATION CRITERION

The maximum number of points as shown above may be awarded by the QES of the CSPEC to the DBF
based on verifiable information provided in the SOQ for cach cvaluation category listed and described
herein.

Failure to provide adequate information on any critcrion will result in lower scores and could result in
rejection of the Statement of Qualification as non-responsive.

The responses to each of the criterion will be evaluated relative to other responses received and
awarded a score as listed in the table below,
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SUBJECT: RFQ FOR DESIGN BUILD SERVICES FOR MAYPORT DOCK REDEVELOPMENT PROJECT
BiD #:. CDB-0138-22 OPEN DATE:

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 41 NUMBER RECEIVED: 4 OTHER: _
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Public Works received and evaluated four (4) responses for the Request for Qualifications. Recommend approval to
proceed with oral interviews with the top three (3) highest scoring firms listed in alphabetical order below:

[ 2. Hal Jones Coniractor, a Division of ]
Vecellio & Grogan, Inc. 91.00
1. Kiewit Infrastruciure South Co. 94.50
3. Rush Marine, LLC. i 75.00

Attachments: Recommendation Memo, Tabulation and Scoring Matrix, Evaluation Criteria

ANALYST - RESPECTFULLY SUBMITTED %&M———
TAMOS ST FREEMAN, CHIEF
V.2l D;F,?own%m ENT DIVISION

CONCURRENCE BY: Robin G. Smith P.E. Chief, Engineering and Construction Management

— ————————————————
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING__ U b DATE: / /i lof 2023

OTHER
ACTION OF AWARDING AUTHORITY oate b /23
APPROVED D|SAPPROVED'
8rian Hughes
OTHER: [] /’ _ Cimel Administrative Officer

Vo S ™ ¥
’{ ﬁ N () :J?\der Authority of:
SeATIRE or ATTHERTICATION Executive Order No: 2018- -02







City of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

TO: Competitive Sealed Proposal Evaluation Committee (“CSPEC”)

FROM: Dustin Freeman, Chief of Procurement W

DATE: April 5, 2023

RE: REQUEST FOR APPROVAL TO UTILIZE COMPETITIVE SEALED PROPOSAL PROCESS

Pursuant to Chapter 126, Part 2, § 126.204, approval is requested to utilize the Competitive Sealed Proposal
process to formally request services for Afterschool and Summer Programming: Elementary through High School for
Kids Hope Alliance

As a follow-up to the same, the CSPEC is now requested to review and approve the solicitation documents
attached hereto.

More specifically, the CSPEC is requested to review and approve the evaluation criteria as outlined in the attached
Request for Proposal (“RFP"). Procurement's review in this matter has revealed that:

The attached Certification Letter and the Scope of Services received from the using
agency appear to be in order.

The RFP has been reviewed and approved by Risk Management regarding insurance
and indemnification requirements.

The RFP has been reviewed and approved by EBO regarding JSEB participation goals
and EBO recommends Encouragement Program

It is requested that the CSPEC take these issues into consideration in its review and/or approval in this matter.

CSPEC APPROVAL
Finance Director or designee Procurement Chief or designee
General Counsel or designee Department/Agency Representative

Public Works Director or designee

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8th Floor  Jacksonville, FL 32202  Phone: 904.255.8800  Fax: 904.255.8837  www.coj.net
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KIDS ROPE ALLLANCE
MEMORANDUM

TO: Dustin Freeman, Chief of Procurement

FROM: Michael Weinstein, Chief Executive Officer
Kids Hope Alliance (KHA)

CC: Saralyn Grass, Chief Administrative Officer,
Kids Hope Alliance (KHA)

Kenneth Darity, Chief Programs Officer, %@] ’R
Kids Hope Alliance (KHA)

SUBJECT: Request permission to use the Competitive Sealed Proposal Evaluation Committee (CSPEC) for
Afterschool and Summer Programming; Elementary through High School Request for Proposal

DATE: March 14,2023

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political
subdivision and municipal corporation existing under the laws of the State of Florida (“*KHA™)
respectfully requests the following:

1. Request to use the Competitive Sealed Proposal Evaluation Committee (CSPEC) for Afterschool
and Summer Programming: Elementary through High School Request for Proposal (RFP).

Justification

These programs require competence in program implementation, the capacity to be able to deliver the
services, the financial ability to implement the project, access to and the ability to recruit the target
population, the ability to manage and supervise staff, and the ability to work collaboratively with
community partners. As such, in order to make the best decision for the City of Jacksonville, Kids Hope
Alliance requests permission to use the CSPEC evaluation process.

Certification

As required in Section 126.204(a)(1), Ordinance Code, KHA certifies the following:

1. For the reasons mentioned above, the GGAC process is impractical due to the fact that in addition to
price, the Contractor must have several other competencies in order to deliver the services.

2. The objective of the services is to successfully implement afterschool and summer programs that offer
high-quality services and activities designed to support children and youth during out-of-school hours.

3. The initial term of the agreement will be from August 1, 2023 through May 31, 2024 with three (3)
additional one-year renewal options.

4. A minimum of $14,000,000.00 in funding has been made available for Afterschool and Summer
Programming: Elementary through High School.

1095 A. Philip Randolph Bivd., Jacksonwville, FL 32206 | (904) 255-4400 | Fax: (904) 255-4502
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KIDS HOPE ALLLANCE

5. The proposed services would not duplicate existing services. This proposal is designed to give KHA
the authority to seek the best Contractor(s) to provide these services.

For purposes of the preliminary evaluation of the proposal, KHA Chief Executive Officer will assign
Kenneth Darity, Chief Programs Officer as the CSPEC representative for KHA.

A scoring team of Subject Matter Experts (SMEs) will review the Responses to ensure the most
qualified contractors are selected. SMEs will be selected via an application process and must not have
any connection, financijally or personally (i.e., family member is an employee), to any of the applicant
organizations. Qualifications and affiliations will be evaluated by KHA staff and interviews will be
conducted if necessary. All scorers will receive training on the RFP as well as the evaluation elements
and process| Each scorer will evaluate up to 15 applications and each application will be evaluated by at
least three scorers. Batches of up to fifteen responses will be created based on the KHA goals initially
selected by the applicant during the application process so that like applications will be evaluated

against one anotherj va vy, ‘9

Recommendations for awards will be made at the agency level, based on the results from the Evaluation
Matrix

Proposed RFP

KHA respectfully submits a proposed RFP with a desired Scope of Services (Section 4) and Minimum
Requirements to Bid (Section 1.4). The Evaluation Matrix is contained in Attachment B.

KHA anticipates funding as follows:

ID { Account Name Fund | Center | Account | Project Activity | Interfund | Future
56 | ESP - Out-of-School Time 10901 | 181001 | 582001 | 000000 | 00000455 | 00000 0000000
Total Funding $14,000,000.00

For additional information, please contact Tyrica Young at 904-255-4423 or tyricay @coj.net

Cc:  Olive Wallace-Cohen, Purchasing Analyst
Jessica Pitts, Director, Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing
Tyrica Young, Director, Research and Grants

1095 A. Philip Randolph Blvd., Jacksonvilie, FL 32206 [ (904) 255-4400 | Fax: (904) 255-4502





Robertson Washimton. Quinn

From: Sibley, Deborah

Sent: Monday, March 6, 2023 8:52 AM

To: Young, Tyrica; Grass, Saralyn; djverges
Cc: Johnson, Tajmaus

Subject: RFP Reviewers thus far

Good Morning Team,
Below is the list of RFP Reviewers/Scorers thus far:

Sharon Carpenter
Terri Newberry
Jodie Thomas
Tousha Allen
Tajmaus Johnson
Aszloyn Whitfield
Tyrica Young
Chardae Chaney

. Tatiana Engberg
10. Tawanna Green
11. Dawn Emerick
12. Larry Finkelstein
13. Ryen Freedman
14. Mickee Brown
15. Latrina Patrick
16. Jan Morse

PNRPNDWN

O

Thank you,

Deborah L. Sibley, M.Ed.

Kids Hope Alliance | Special Projects Manager

1095 A. Philip Randolph Blvd. | Jacksonville, FL 32206
Tel: (904) 255-4449

Fax: (904) 255-4500

www.kidshopealliance.org | @KidsHopeJax

PLEASE NOTE THAT UNDER FLORIDA'S PUBLIC RECORDS LAW, COMMUNICATIONS
TO AND FROM CITY OF JACKSONVILLE OFFICIALS ARE SUBJECT TO PUBLIC DISCLOSURE.





Wallace Cohen, Olive

From: Verdejo Magras, Wanda on behalf of RiskReview

Sent: Wednesday, March 22, 2023 1:58 PM

To: Wallace Cohen, Olive

Cc: Robertson Washington, Quinn; Young, Tyrica

Subject: Concluded review for - Afterschool and Summer Programming: Elementary through
High School

Attachments: Afterschool and Summer Programming-Elementary through High School FINAL_3_14_23

(1).docx; template KHA- INS. REQ..docx

Greetings,

Thank you for allowing Risk Management an opportunity to review your request.

Risk Management reviewed and made minor updates to the Indemnification & Insurance Requirements
for Afterschool and Summer Programming: Elementary through High School

Summary: To keep the insurane requirements in a stander format, I applied minor revisions to the
format of the Insurance requirments. Pages 73-77 AttachmentF & G

Please save and share the template for KHA insurance requirements.

Unless there is any further question, Risk Management concludes the review.

NOTE: Please label all emails correspondence: Subject: Afterschool and Summer
Programming: Elementary through High School (KHA)

Any further questions, please feel free to contact me.

NOTE: All emails sent to Wverdejo@coj.net & RiskReview@coj.net

Any further questions, please feel free to contact me.

Cordially,
Wanda Verdejo

Property and Casualty Compliance Administrator





for Risk Management Division
City of Jacksonville

117 West Duval Street, Suite 335
Jacksonville, FL 32202-3381
Phone : 904-255-5314

ONE CITY. ONE JACKSONVILLE

This e-mail transmission and/or attachiment(s}) is confidential and the contents are intended onfy for the reciprent(s) named. It may contain information that is
privileged, confidential and exempt from disclosure under applicable faw, Any review, discussion, dissemination, distribution, or copying of this transmission
{including any attaciments) is strictly profibited. If you have received this communication in error, please notify us immediately by return e-mail and delete the
original méssage and any copies of it from your computer system. Improper disclosure of the information in this communication can result in fines and penaitics under
Federal, State and Local Law.

From: Verdejo Magras, Wanda On Behalf Of RiskReview

Sent: Tuesday, March 21, 2023 10:53 AM

To: Wallace Cohen, Olive <OWCohen@coj.net>

Cc: Robertson Washington, Quinn <QRWashington@coj.net>; Young, Tyrica <Tyrica¥Y @coj.net>
Subject: RE: RFP - Afterschool and Summer Programming: Elementary through High School

Greetings,

Risk management has received your review request, and in the queue for review. .
Due to the high volume of review requests from all CO] departments, there is a firm 5 to 7 business

day turnaround for contract and permit reviews.

We will continue to do our very best to expedite your request.

NOTE: Please label all emails correspondence: Subject: Afterschool and Summer
Programming: Elementary through High School (KHA)

NOTE: All emails sent to Wverdejo{tdcoj.net & RiskReview{dcoj.net

Any further questions, please feel free to contact me.

Cordially,





Department of Finance and Administration

Procurement Division

GCITY OF JAGKSONVILLE

March 23rd, 2023
To: Dustin L. Freeman, Division Chief

Procurement Division

Karem Baez, EBO/JSEB Business Compliance Officer

From: Dinah Mason, EBO/JSEB Administrator () LN :
Jacksonville Small and Emerging Businesses %ﬂ

RE: Afterschool and Summer Programming: Elementary through High School

The Jacksonville Small and Emerging Business & Contract Compliance (JSEB)
Office has reviewed the scope of work, consulted the using agency, and
contacted ready, wiling, and available JSEBs,

Based upon our findings, we recommend the following:

X]  Encouragement

[0  Participation

[] Set-A-Side
Our outreach efforts are documented and aftached. Please let us know if you
have any questions or concerms.
[ can be reached at (904) 255-8167.

Cc: Olive Wdllice-Cohen
Cinah Mason

214 N, Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax: 904.255.8842 | www.seb.cojnet






City of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

TO: Competitive Sealed Proposal Evaluation Committee (“CSPEC”)

FROM: Dustin Freeman, Chief of Procurement

DATE: April 5, 2023

RE: REQUEST FOR APPROVAL TO UTILIZE COMPETITIVE SEALED PROPOSAL PROCESS

Pursuant to Chapter 126, Part 2, § 126.204, approval is requested to utilize the Competitive Sealed Proposal
process to formally request services for Read Jax Literacy Collaboration Pilot for Kids Hope Alliance.

As a follow-up to the same, the CSPEC is now requested to review and approve the solicitation documents
aftached hereto.

More specifically, the CSPEC is requested to review and approve the evaluation criteria as outlined in the attached
Request for Proposal (‘RFP”). Procurement’s review in this matter has revealed that:

The attached Certification Letter and the Scope of Services received from the using
agency appear to be in order.

The RFP has been reviewed and approved by Risk Management regarding insurance
and indemnification requirements.

The RFP has been reviewed and approved by EBO regarding JSEB participation goals
and EBO recommends Encouragement Program

It is requested that the CSPEC take these issues into consideration in its review and/or approval in this matter.

CSPEC APPROVAL
Finance Director or designee Procurement Chief or designee
General Counsel or designee Department/Agency Representative

Public Works Director or designee

FINANCE & ADMINISTRATION DEPARTMENT
214 N, Hogan Street, 89 Floor  Jacksonville, FL 32202  Phone: 904.255.8800  Fax: 904.255.8837  www.coj.net
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KIDS HOPE ALLLANCE
MEMORANDUM

TO: Dustin Freeman, Chief of Procurement

FROM: Michael Weinstein, Chief Executive Officer
Kids Hope Alliance (KHA)

CC: Saralyn Grass, Chief Administrative Officer,
Kids Hope Alliance (KHA)

Kenneth Darity, Chief Programs Officer, @/ yL
Kids Hope Alliance (KHA) ~

SUBJECT: Request permission to use the Competitive Sealed Proposal Evaluation Committee (CSPEC) for
Read Jax Literacy Collaboration Pilot Request for Proposal

DATE: March 16,2023

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political
subdivision and municipal corporation existing under the laws of the State of Florida (“KHA”)
respectfully requests the following:

1. Request a Request to use the Competitive Sealed Proposal Evaluation Committee (CSPEC) for
Read Jax Literacy Collaboration Pilot Request for Proposal (RFP).

Justification

These programs require competence in program implementation, the capacity to be able to deliver the
services, the financial ability to implement the project, access to and the ability to recruit the target
population, the ability to manage and supervise staff, and the ability to work collaboratively with
community partners. As such, in order to make the best decision for the City of Jacksonville, Kids Hope
Alliance requests permission to use the CSPEC evaluation process.

Certification

As required in Section 126.204(a)(1), Ordinance Code, KHA certifies the following:

1. For the reasons mentioned above, the GGAC process is impractical due to the fact that in addition to
price, the Contractor must have several other competencies in order to deliver the services,

2. The objective of the services is to successfully implement Read Jax Literacy Collaboration Pilot, and
activities designed to support children and youth.

3. The initial term of the agreement will be from August 1, 2023 through May 31, 2024 with three 3)
additional one-year renewal options.

4. A minimum of $3,400,000.00 in funding has been made available for Read Jax Literacy Collaboration
Pilot.

1095 A. Philip Randolph Bivd., Jacksonville, FL 32206 | (904) 255-4400 | Fax: (904) 255-4502
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5. The proposed services would not duplicate existing KHA funded services. This proposal is designed
to give KHA the authority to seek the best Contractor(s) to provide these services.

For purposes of the preliminary evaluation of the proposal, KHA Chief Executive Officer will assign
Kenneth Darity, Chief Programs Officer as the CSPEC representative for KHA.

A scoring team of Subject Matter Experts (SMEs) will review the Responses to ensure the most
qualified contractors are selected. SMEs will be selected via an application process and must not have
any connection, financially or personally (i.e., family member is an employee), to any of the applicant
organizations. Qualifications and affiliations will be evaluated by KHA staff and interviews will be
conducted if necessary. All scorers will receive training on the RFP as well as the evaluation elements
and process. Each scorer will evaluate up to 15 applications and each application will be evaluated by at
least three scorers. Batches of up to fifteen responses will be created based on the KHA goals initially
selected by the applicant during the application process so that like applications will be evaluated
against one another.

Recommendations for awards will be made at the agency level, based on the results from the Evaluation
Matrix.

Proposed RFP

KHA respectfully submits a proposed RFP with a desired Scope of Services (Section 4) and Minimum
Requirements to Bid (Section 1.4). The Evaluation Matrix is contained in Attachment B.

KHA anticipates funding as follows:

ID | Account Name Fund | Center | Account | Project | Activity Interfund ! Future
54 | ESP - Early Learning 10901 | 181001 | 582001 | 000000 | 00000458 | 00000 0000000
ESP - Out-of-School Time 10901 [ 181001 | 52001 | 000000 | 00000455 | 00000 0000000
Total Funding $3,400,000.00

For additional information, please contact Tyrica Young at 904-255-4423 or tyricay @coj.net

Cc:  Olive Wallace-Cohen, Purchasing Analyst
Jessica Pitts, Director, Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing
Tyrica Young, Director, Research and Grants

1095 A. Philip Randolph Blvd., Jacksonville, FL 32206 | (904) 255-4400 | Fax: (904) 255-4502





Robertson Washington. Quinn

From: Sibley, Deborah

Sent: Monday, March 6, 2023 8:52 AM

To: Young, Tyrica; Grass, Saralyn; djverges
Cc: Johnson, Tajmaus

Subject: RFP Reviewers thus far

Good Morning Team,
Below is the list of RFP Reviewers/Scorers thus far:

Sharon Carpenter
Terri Newberry
Jodie Thomas
Tousha Allen
Tajmaus Johnson
Aszloyn Whitfield
Tyrica Young
Chardae Chaney
Tatiana Engberg
10 Tawanna Green
11. Dawn Emerick
12. Larry Finkelstein
13. Ryen Freedman
14. Mickee Brown
15. Latrina Patrick
16.]Jan Morse

CONOUVTH W

Thank you,

Deborah L. Sibley, M.Ed.

Kids Hope Alliance | Special Projects Manager

1095 A. Philip Randolph Blvd. | Jacksonville, FL 32206
Tel: (904) 255-4449

Fax: (904) 255-4500

www.kidshopealliance.org | @KidsHopeJax

PLEASE NOTE THAT UNDER FLORIDA'S PUBLIC RECORDS LAW, COMMUNICATIONS
TO AND FROM CITY OF JACKSONVILLE OFFICIALS ARE SUBJECT TO PUBLIC DISCLOSURE.





Wallace Cohen, Olive

From: Verdejo Magras, Wanda on behalf of RiskReview

Sent: Wednesday, March 22, 2023 2:47 PM

To: Wallace Cohen, Qlive

Cc: Robertson Washington, Quinn; Young, Tyrica

Subject: CONCLUDED REVIEW - Read Jax Literacy Collaboration Pilot

Attachments: Read Jax Literacy Collaborative Pilot (2} (1).docx; template KHA- INS. REQ..docx
Greetings,

Greetings,

Thank you for allowing Risk Management an opportunity to review your request.

Risk Management reviewed and made minor updates to the Indemnification & Insurance Requirements
for Read Jax Literacy Collaboration Pilot

Summary: To keep the insurance requirements in a stander format, 1 applied minor revisions to the
format of the Insurance requirements. Pages 72-76 AttachmentF & G

Please save and share the template for KHA insurance requirements.

Unless there is any further question, Risk Management concludes the review.

NOTE: Please label all emails correspondence: Subject: Read Jax Literacy
Collaboration Pilot (KHA)

NOTE: All emails sent to Wverdejo(ticoi.net & RiskReview{dcoi.net

Any further questions, please feel free to contact me.

Cordially,

‘Wanda Verdejo





Property and Casualty Compliance Administrator
for Risk Management Division

City of Jacksonville

117 West Duval Street, Suite 335

Jacksonville, FL 32202-3381

Phone : 904-255-5314

ONE CITY. ONE JACKSONVILLE

This e-mail transmussion and/or attachment(s) is confidential and the contents are intended only for the recipient(s) named. It may contain information that is
privileged; confidential and exempt from disciosure under applicable faw. Any review, discussion, dissentination, distribution, or copying of this transmission
limetuding any attachments) is strictly profubited. If you fiave recerved this communication in error, please notify us immediately by return e-mail and defete the
original message and any copies of it from your computer system. Improper disclosure of the information in this communieation can resuft in fines and penaities under
Federal, State and Local Law.

From: Wallace Cohen, Olive <OWCohen@coj.net>

Sent: Monday, March 20, 2023 5:11 PM

To: RiskReview <RiskReview@coj.net>

Cc: Robertson Washington, Quinn <QRWashington@coj.net>; Young, Tyrica <Tyrica¥Y @coj.net>
Subject: RFP - Read Jax Literacy Collaboration Pilot

Good Day:

Please see attached RFP for your review of the insurance provision.
Thanks in advance.

Regards,

Olive Wallace-Cohen

Purchasing Analyst

214 N. Hogan Street (8" Floor)

Jacksonville, FL 32202

Phone: 904-255-8816
E-mail: OWCohen®@coj.net

CITY OF JAGKSONVILLE

“please note that under Florida's very broad public records law, email communications to and from City officials are
subject to public disclosure.”






Department of Finance and Administration

Procurement Division

GITY OF JAGKSONVILLE

March 23rd, 2023

To: Dustin L. Freeman, Division Chief
Procurement Division

From: Dinah Mason, EBO/JSEB Administrator © .
Karem Baez, EBO/JSEB Business Compliance Officer J}
Jacksonville Small and Emerging Businesses

RE: Read Jax Literacy Collaboration Pilot

The Jacksonville Small and Emerging Business & Contfract Compliance (JSEB)
Office has reviewed the scope of work, consulted the using agency, and
contacted ready, willing, and available JSEBs.

Based upon our findings, we recommend the following:

X]  Encouragement

[] Participation

[0 Set-AsSide
Our outreach efforts are documented and attached. Please let us know if you
have any questions or concerns.
| can be reached af (904) 255-8167.

Cc: Olive Wallice-Cohen
Cinah Mason

214 N. Hogan Street, Suite B0O | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax: 904.255.8842 www.jseb.coj.net






City of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

TO: Competitive Sealed Proposal Evaluation Committee (“CSPEC”)

FROM: Dustin Freeman, Chief of Procurement Q/

DATE: March 22, 2023

RE: REQUEST FOR APPROVAL TO UTILIZE COMPETITIVE SEALED PROPOSAL PROCESS

Pursuant to Chapter 126, Part 2, § 126.204, approval is requested to utilize the Competitive Sealed Proposal
process to formally request services for Services for Children, Youth, and their Families for Kids Hope Alliance.

As a follow-up to the same, the CSPEC is now requested to review and approve the solicitation documents
attached hereto.

More specifically, the CSPEC is requested to review and approve the evaluation criteria as outlined in the attached
Request for Proposal (“RFP”). Procurement's review in this matter has revealed that:

The attached Certification Letter and the Scope of Services received from the using
agency appear to be in order.

The RFP has been reviewed and approved by Risk Management regarding insurance
and indemnification requirements.

The RFP has been reviewed and approved by EBO regarding JSEB participation goals
and EBO recommends Encouragement Program

It is requested that the CSPEC take these issues into consideration in its review and/for approval in this matter.

CSPEC APPROVAL
Finance Director or designee Procurement Chief or designee
General Counsel or designee Department/Agency Representative

Public Works Director or designee

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8% Floor  [acksonville, FL 32202  Phone: 904.255.8800  Fax: 904.255.8837 www.coj.net





Department of Finance and Administration

Procurement Division

CITY OF JACKSONVILLE

March 27, 2023

To: Dustin Freeman, Division Chief
Procurement Division

Dinah Coleman Mason EBO/JSEB Administrof@ , ‘

From: LaRoy Covington, EBO/JSEB Business Compliance Officer
Jacksonville Small and Emerging Businesses

RE: Services for Childern, Youth, and their Families

The Jacksonville Small and Emerging Business & Contract Compliance (JSEB)
Office has reviewed the scope of work, consulted the using agency, and
contacted ready, wiling, and available JSEBs.

Based upon our findings, we recommend the following:

X Encouragement

(] Participation

[] Sei-A-Side
Our outreach efforts are documented and attached. Please let us know if you
have any questions or concerns.
| can be reached at (904) 255-8833.

Cc: Olive Wallgce-Cohen
Dinah Mason

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax: 904.255.8842 www.jseb.coj.net
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KIDS HOPE ALLIANCE
MEMORANDUM

TO: Dustin Freeman, Chief of Procurement

FROM: Michael Weinstein, Chief Executive Officer
Kids Hope Alliance (KHA)

CC: Saralyn Grass, Chief Administrative Officer,
Kids Hope Alliance (KHA)

Kenneth Darity, Chief Programs Officer, W Z%
Kids Hope Alliance (KHA)

SUBJECT: Request permission to use the Competitive Sealed Proposal Evaluation Committee (CSPEC) for
Services for Children, Youth, and their Families Request for Proposal

DATE: March 16,2023

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political
subdivision and municipal corporation existing under the laws of the State of Florida (“KHA™)
respectfully requests the following:

1. Request to use the Competitive Sealed Proposal Evaluation Committee (CSPEC) for Services for
Children, Youth, and their Families Request for Proposal (RFP).

Justification

These programs require competence in program implementation, the capacity to be able to deliver the
services, the financial ability to implement the project, access to and the ability to recruit the population,
the ability to manage and supervise staff, and an ability to work collaboratively with community
partners. As such, in order to make the best decision for the City of Jacksonville, Kids Hope Alliance
requests permission to use the CSPEC evaluation process.

Certification

As required in Section 126.204(a)(1), Ordinance Code, KHA certifies the following:

1. For the reasons mentioned above, the GGAC process is impractical due to the fact that in addition to
price, the Contractor must have several other competencies in order to deliver the services.

2. The objective of the services is to successfully implement Services for Children, Youth, and their
Families, and activities designed to support children and youth.

3. The initial term of the agreement will be from August 1, 2023 through May 31, 2024 with three (3)
additional one-year renewal options.

4. A minimum of $4,500,000.00 in funding has been made available for Services for Children, Youth,
and their Families.

1095 A. Philip Randolph Bivd., Jacksonville, FL 32206 | (904) 255-4400 | Fax: (904) 255-4502
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KIS HOPE ALLIANC

5. The proposed services would not duplicate existing services. This proposal is designed to give KHA
the authority to seek the best Contractor(s) to provide these services.

For purposes of the preliminary evaluation of the proposal, KHA Chief Executive Officer will assign
Kenneth Darity, Chief Programs Officer as the CSPEC representative for KHA.

A scoring team of Subject Matter Experts (SMEs) will review the Responses to ensure the most
qualified contractors are selected. SMEs will be selected via an application process and must not have
any connection, financially or personally (i.e., family member is an employee), to any of the applicant
organizations. Qualifications and affiliations will be evaluated by KHA staff and interviews will be
conducted if necessary. All scorers will receive training on the RFP as well as the evaluation elements
and process. Each scorer will evaluate up to 15 applications and each application will be evaluated by at
least three scorers. Batches of up to fifteen responses will be created based on the KHA goals initialty
selected by the applicant during the application process so that like applications will be evaluated
against one another.

Recommendations for awards will be made at the agency level, based on the results from the Evaluation
Matrix

Proposed RFP

KHA respectfully submits a proposed RFP with a desired Scope of Services (Section 4) and Minimum
Requirements to Bid (Section 1.4). The Evaluation Matrix is contained in Attachment B.

KHA anticipates funding as follows:

ID | Account Name Fund | Center | Account | Project Activity | Interfund | Future

39 | ESP - Special Needs 10901 | 181001 | 582001 | 600000 | 00000459 | 00000 0000000

58 | ESP - Preteen and Teen 10901 [ 181001 | 582001 | 000000 | 00001824 | 00000 0000000
Programs

55 | ESP - Juvenile Prevention 10901 | 181001 { 582001 { 000000 | 00000457 00000 0000000
&amp; Intervention

54 | ESP - Early Learning 10901 | 181001 | 582001 | 000000 | 00000458 | 00000 0000000

Total Funding $4,500,000.00

For additional information, please contact Tyrica Young at 904-255-4423 or tyricay @coj.net

Cc:  Olive Wallace-Cohen, Purchasing Analyst
Jessica Pitts, Director, Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing
Tyrica Young, Director, Research and Grants

1095 A. Philip Randolph Blvd., Jacksonwville, FL 32206 | (904) 255-4400 | Fax: (904) 255-4502





Robertson Washir_ugton, Quinn

From: Sibley, Deborah

Sent: Monday, March 6, 2023 8:52 AM

To: Young, Tyrica; Grass, Saralyn; djverges
Cc: Johnson, Tajmaus

Subject: RFP Reviewers thus far

Good Morning Team,
Below is the list of RFP Reviewers/Scorers thus far:

Sharon Carpenter
Terri Newberry
Jodie Thomas
Tousha Allen
Tajmaus Johnson
Aszloyn Whitfield
Tyrica Young
Chardae Chaney
Tatiana Engberg
10 Tawanna Green
11. Dawn Emerick
12. Larry Finkelstein
13. Ryen Freedman
14. Mickee Brown
15. Latrina Patrick
16. Jan Morse

WONOREWN

Thank you,

Deborah L. Sibley, M.Ed.
Kids Hope Alliance | Special Projects Manager
1095 A. Philip Randolph Blvd. | Jacksonville, FL 32206
Tel: (904) 255-4449
Fax: (904) 255-4500
www.kidshopealliance.org | @KidsHopejax

G

PLEASE NOTE THAT UNDER FLORIDA'S PUBI.IC RECORDS LAW, COMMUNICATIONS
TO AND FROM CITY OF JACKSONVILLE OFFICIALS ARE SUBJECT TO PUBLIC DISCLOSURE.





Wallace Cohen, Olive
*

From: Verdejo Magras, Wanda on behalf of RiskReview

Sent: Wednesday, March 22, 2023 3:05 PM

To: Wallace Cohen, Olive

Cc: Young, Tyrica; Robertson Washington, Quinn

Subject: CONCLUDED REVIEW - Services for Children, Youth, and their Families

Attachments: AGREEMENT FOR Services for Children, Youth, and their Families.docx; template KHA-
iNS. REQ..docx

Greetings,

Thank you for allowing Risk Management an opportunity to review your request.
Risk Management reviewed and made minor updates to the Indemnification & Insurance Requirements
for Services for Children, Youth, and their Families.

Summary: To keep the insurance requirements in a stander format, | applied minor revisions to the
format of the Insurance requirements. Pages 62-66 Attachment F & G

Please save and share the template for KHA insurance requirements.

NOTE: Please [abel all emails correspondence: Subject: Services for Children, Youth,
and their Families (KHA)

NOTE: All emails sent to Wverdejo{@coj.net & RiskReview(zcoj.net

Any further questions, please feel free to contact me.

Cordially,
Wanda Verdejo

Property and Casualty Compliance Administrator
for Risk Management Division

City of Jacksonville

117 West Duval Street, Suite 335

Jacksonville, FL 32202-3381

Phone : 904-255-5314





ONE CITY. ONE JACKSONVILLE

This e-mail transmission andyor attachmentis) is confidential and the contents are intended only for the recipient(s) named. It may contain mformation that is
privifeged, confidential and exempt from disclosure under applicable law. Any review, discussion, dissemination, distribution, or copying of this transmission
lincluding any attacfiments) is strictiy profiibited. If you Aave received this communication in ervor, please notify us immediately by return e-maif and delete the
sriginal message and any copies of it _from your computer system. Improper disclosure of the information in this communication can result in fines and penalties under
Federal, State and Local Law.

From: Verdejo Magras, Wanda On Behalf Of RiskReview

Sent: Tuesday, March 21, 2023 11:01 AM

To: Wallace Cohen, Olive <OWCohen@caoj.net>

Cc: Young, Tyrica <Tyrica¥@coj.net>; Robertson Washington, Quinn <QRWashington@coj.net>
Subject: RE: RFP - Services for Children, Youth, and their Families

Greetings,

Risk management has received your review request, and in the queue for review..
Due to the high volume of review requests from all CO] departments, thereisafirm5to 7 business

day turnaround for contract and permit reviews.

We will continue to do our very best to expedite your request.

NOTE: Please label all emails correspondence: Subject: Services for Children, Youth,
and their Families (KHA)

NOTE: All emails sent to Wverdejo@coj.net & RiskReview(@coj.net

Any further questions, please feel free to contact me.

Cordially,
‘Wanda Verdejo

Property and Casualty Compliance Administrator
for Risk Management Division






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building
57 214 N. Hogan Street, Suite 800
- Jacksonville, Florida 32202
ONE CITY. ONE JACKSONVILLE.
MEMORANDUM
TO: Competitive Sealed Proposal Evaluation Committee (“CSPEC”)
FROM: Dustin Freeman, Chief of Procurement @,
DATE: April 11, 2023
RE: REQUEST FOR APPROVAL TO UTILIZE COMPETITIVE SEALED PROPOSAL PROCESS

Pursuant to Chapter 126, Part 7, § 126.701 approval is requested to utilize the Competitive Sealed
Proposal process to select the most qualified Design Build Service (RFQ) for the Design Build Services for
Downtown Complete Streets and Urban Trails Projects for the Public Works Department. As a follow-up to the
same, the CSPEC is now requested to review and approve the solicitation documents attached hereto.

More specifically, the CSPEC is requested to review and approve the evaluation criteria as outlined in
the attached Request for Qualifications (“RFQ"). Procurement’s review in this matter has revealed that:

The attached Certification Letter and the Scope of Services received from the using
agency appear to be in order.

The RFQ bhas been reviewed and approved by Risk Management regarding insurance
and indemnification requirements.

The RFQ has been reviewed and approved by EBO regarding JSEB participation
goals and EBO recommends: Participation

It is requested that the CSPEC take these issues into consideration in its review and/or approval in this
matter.

CSPEC APPROVAL
Finance Director or designee Procurement Chief or designee
General Counsel or designee Department/Agency Representative

Public Works Director or designee





Department of Finance and Administration

Procurement Division

CITY OF JAGKSONVILLE

February 23, 2023

To: Dustin Freeman, Division Chief
Procurement Division @
Dinah Coleman Mason EBO/JSEB Administrato
From: LaRoy Covington, EBO/JSEB Business Compliance Officer jc’
Jacksonville Small and Emerging Businesses
RE: Design Build for Downtown Complete Street and Urban Trails
Projects

The Jacksonville Small and Emerging Business & Contract Compliance (JSEB)
Office has reviewed the scope of work, consulted the using agency, and
contacted ready, wiling, and available JSEBs.

Based upon our findings, we recommend the following:

[ Encouragement

X  Participation 25%

[0 Set-Aside
Qur outreach efforts are documented and attached. Please let us know if you
have any questions or concerns,
| can be reached at (904) 255-8833.

Cc: Jaclyn Stamos
Dinah Mason

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax: 904.255.8842 | www.jseb.coj.net





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE GITY ONE JACKSONVILLE www.coj.net
TO: Competitive Sealed Proposals Evaluation Committee (CSPEC)
ATTN: Dustin Freeman.

Chief of Procurement

THRU:  Steven D. long, Jr., P. E. /M _Q-Z‘} /

Director of Public Works

FROM:  Robin Smith, P. E., Chief
Engineering and Construgtion Management Division

Jonathon Page, P. E,, Project Manager
Engineering and Construction Management Division

DATE: March 22, 2023

RE: Certification letter for CDB-0058-23 Design-Build Service for
Downtown Complete Streets and Urban Trails Projects

Public Works is requesting the use of the Competitive Sealed Proposal Evaluation Committee {CSPEC)
process for the procurement of Design-Build Services for the Downtown Complete Streets and Urban
Trails Projects. The following Information is furnished in accordance with chapter 126.204 of the City
Ordinance Code.

1.  Owner's ability to obtain proposals from the selected design-build team utilizing and modifying as
necessary the Preliminary plans developed by the City before negotiating the final project cost.

2.  Owner's ability to resolve construction conflicts and changes in an expeditious manner.

3.  Owner's ability to obtain proposals from the selected design-build team for cost saving measures
before negotiating the final project cost.

4. Time and costs savings based on Design-Build Contractor's experience gained on previous large
roadway and drainage projects.

The Design-Build method will be advantageous over the traditional Design-Bid delivery method,
considering the success of current and previously constructed Design-Build roadway and drainage





Dustin Freeman
March 22, 2023
Page 2

improvement projects, where the Department of Public Works reviewed professional qualifications of
both members of the design-build team (Engineer & Contractor}.

The sub-committee responsible for evaluating the submitted bids will be comprised of the following
representatives of Public Works: Robin Smith, P. E. and Jonathan Page, P. E.

Your assistance in concurring with this request would be appreciated. If you have any questions or

concerns regarding this matter, please contact Robin Smith at 904-255-8710.

RGS/ddh

Jaclyn Stamos, Purchasing Analyst
Lori West, Contract Specialist, Engineering and Construction Management Division
Tammy Duggan, PW Contracts and Finance Manager





Stamos, Jaclzn

From: Verdejo Magras, Wanda on behalf of RiskReview

Sent: Wednesday, January 4, 2023 10:26 AM

To: Hahn, David; Simpson, Sandy

Subject: CONCLUDED REVIWE FOR CDB-XXXX-23 Design/Build Services for Downtown
Complete Streets and Urban Trails Projects - DRAFT

Attachments: RISK REDLINED INS. FOR CDB-XXXX-23 D-B Svcs for Downtown Complete St..doc

Greetings,

Thank you for allowing Risk Management an opportunity to review your request.

I consulted the details of the agreement, and the following recommendations were made.

Risk Management reviewed and redlined the Indemnification & Insurance Requirements for CDB-0000-
23 Design/Build Services for Downtown Complete St. and Urban Trails Projects.

Summary
» We are recommending no changes to the Indemnification section starting on page 61. We do
note that the numbering seems off (for both the Indemnification and the Insurance Requirements)
but we did not try to correct.

» For the insurance requirements (starting on page 61), we have recommended some increases to
the limits of liability for the Employers’ Liability, General Liability and Automobile Liability. The

changes are shown in the document.

» Form 6 -Insurance Agent Acknowledgment (page 45 & 127)

o [ donot know who implemented "Insurance Agent Acknowledgment Form 6 " to be
added in the bid, contracts, or agreements. My view on the matter is as follows...If you wish
to omit the form, [ am ok with it because it's the applicant's responsibility to ensure their
insurance agent complies with all the contract's insurance requirements. Some insurance
agents are refusing to sign the form and it's creating havoc with contract compliance.

Unless there is any further question, Risk Management concludes the review.

NOTE: Please label all emails correspondence: Subject: CDB-0000-23 Design-Build
Services for Cattle Barns and JSO Mounted Police Unit Facility (PW)

NOTE: All emails sent to Wverdejo@col.net & RiskReview(@coj.net






Any further questions, please feel free to contact me.

Cordially,
‘Wanda Verdejo

Property and Casualty Compliance Administrator
for Risk Management Division

City of Jacksonville

117 West Duval Street, Suite 335

Jacksonville, FL 32202-3381

Phone : 904-255-5314

ONE CITY. ONE JACKSONVILLE

This e-mail transmission andfor attacRmentis) s confidential and the contents are intended only for the recipient(s} named. It may contain information that ts
privileged, confidential and exempt from disclosure under appiicable faw. Any review, discussion, dissemination, distributton, or copying of this transmission (including
any artachments! is strictly profiibited. If you fiave recerved this communication in ervor, please notify us immediately by return ¢ mail and dlete the origmal message
and any copies of it from your computer system. Improper disclosure of the mformation in this communication can result in fines and penaities under Fedeval, State
and Local Law.

From: Hahn, David <HAHN®coj.net>

Sent: Thursday, December 22, 2022 10:39 AM

To: RiskReview <RiskReview@coj.net>; Simpson, Sandy <SSimpson@coj.net>

Cc: Ehrman, ltzel <lIEhrman@coj.net>

Subject: CDB-XXXX-23 Design/Build Services for Downtown Complete Streets and Urban Trails Projects - DRAFT

Risk Management and EBO Office:
Attached for review and comment is the Draft RFQ for the subject project and the Request for Risk Review.
s EBO: Please review the JSEB Participation requirements in Attachment C (Pages 48 thru 59). We are requiring a
20% JSEB participation for this project.
e Risk: Please review the Indemnification and Insurance language in Attachment E (Pages 61 thru 65).

Please call me if you have any questions.

David D. Hahn, P. E.

Engineer Manager

City of Jacksonville | Engineering Design Section
214 N. Hogan Street, 10th Floor

Jacksonwville, Florida 32202

(904) 255-8793

WWW.C0j.net






bity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

TO: Competitive Sealed Proposal Evaluation Committee (“CSPEC”)

FROM: Dustin Freeman, Chief of Procurement g

DATE: April 7, 2023

RE: REQUEST FOR APPROVAL TO UTILIZE COMPETITIVE SEALED PROPOSAL PROCESS

Pursuant to Chapter 126, Part 7, § 126.701 approval is requested to utilize the Competitive Sealed
Proposal process to select the most qualified Design Build Service (RFQ) for the Design Build Services for
King-Soutel Community Redevelopment Area (CRA) Projects for the Public Works Department. As a follow-up
to the same, the CSPEC is now requested to review and approve the solicitation documents attached hereto.

More spegcifically, the CSPEC is requested to review and approve the evaluation criteria as outlined in
the attached Request for Qualifications ("RFQ"). Procurement’s review in this matter has revealed that:

The attached Certification Letter and the Scope of Services received from the using
agency appear to be in order.

The RFQ has been reviewed and approved by Risk Management regarding insurance
and indemnification requirements.

The RFQ has been reviewed and approved by EBO regarding JSEB participation
goals and EBO recommends: Participation

It is requested that the CSPEC take these issues into consideration in its review and/or approval in this
matter.

CSPEC APPROVAL
Finance Director or designee Procurement Chief or designee
General Counsel or designee Department/Agency Representative

Public Works Director or designee





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Strest, 10" Floor

Jacksonville, FL. 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE www.coj.net

TO: Competitive Sealed Proposals Evaluation Committee (CSPEC)

ATTN: Dustin Freeman.
Chief of Procurement

THRU: Steven D. Long, Jr,, P. E. % %

Director of Public Works

FROM: Robin Smith, P. E,, Chief
Engineering and Construcfion Management Division

Nikita Reed, P. E., Project Manag'q;Q_,._Q,:_Qg‘ w

Engineering and Construction Management Division
DATE: March 22, 2023

RE: Certification letter for CDB-0060-23 Design-Build Service for
King-Soutel Community Redevelopment Area (CRA) Projects

Public Works is requesting the use of the Competitive Sealed Proposal Evaluation Committee (CSPEC)
process for the procurement of Design-Build Services for the King-Soutel Community Redevelopment
Area (CRA) Projects. The following Information is furnished in accordance with chapter 126.204 of the
City Ordinance Code.

1. Owner's ability to obtain proposals from the selected design-build team utilizing and modifying as
necessary the Preliminary plans developed by the City before negotiating the final project cost.

2. Owner's ability to resolve construction conflicts and changes in an expeditious manner.

3. Owner's ability to obtain proposals from the selected design-build team for cost saving measures
before negotiating the final project cost.

4. Time and costs savings based on Design-Build Contractor's experience gained on previous roadway
and park projects.

The Design-Build method will be advantageous over the traditional Design-Bid delivery method,
considering the success of current and previously constructed Design-Build Park, roadway and drainage





Dustin Freeman
March 22, 2023
Page 2

improvement projects, where the Department of Public Works reviewed professional qualifications of
both members of the design-build team (Engineer & Contractor).

The sub-committee responsible for evaluating the submitted bids will be comprised of the following
representatives of Public Works: Rabin Smith, P. E. and Nikita Reed, P. E.

Your assistance in cancurring with this request would be appreciated. If you have any guestions or
concerns regarding this matter, please contact Robin Smith at 904-255-8710.

RGS/ddh

Jaclyn Stamos, Purchasing Analyst
Lori West, Contract Specialist, Engineering and Construction Management Division
Tammy Duggan, PW Contracts and Finance Manager





Department of Finance and Administration

Procurement Division

CITY OF JAGKSONVILLE

February 23, 2023

To: Dustin Freeman, Division Chief

Procurement Division =

Dinah Coleman Mason EBO/JSEB Admlnls’rrO e
From: LaRoy Covington, EBO/JSEB Business Compliance COfficer ﬂ'

Jacksonville Small and Emerging Businesses

RE: Design Build for King Soutel Community Redevelopment Project

The Jacksonville Small and Emerging Business & Contract Compliance (JSEB)
Office has reviewed the scope of work, consulted the using agency. and
contacted ready, willing, and available JSEBs.

Based upon our findings, we recommend the following:

[J  Encouragement

XI  Participation 20%

[0 Set-A-Side
Our outreach efforts are documented and aftached. Please let us know if you
have any questions or concerns.
I can be reached at (?04) 255-8833.

Cc: Jaclyn Stamos
Dinah Mason

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax: 904.255.8842 | www.seb.coj.net





Stamos, Jaclxn

From: Verdejo Magras, Wanda on behalf of RiskReview

Sent: Wednesday, January 4, 2023 11:14 AM

To: Hahn, David; Simpson, Sandy

Subject: CONCLUDED REVIEW FOR CDB-0000-23 Design-Build Services for KingSoutel CRA -
DRAFT.doc

Attachments: RISK REDLINED CDB-0000-23 Design-Build Services for KingSoutel.doc

Greetings,

Thank you for allowing Risk Management an opportunity to review your request.

I consulted the details of the agreement, and the following recommendations were made.

Risk Management reviewed and redlined the Indemnification & Insurance Requirements for CDB-0000-
23 Design-Build Services for King Soutel CRA.

Summary
» We are recommending no changes to the Indemnification section starting on page 61. We do
note that the numbering seems off (for both the Indemnification and the Insurance Requirements)
but we did not try to correct.

» For the insurance requirements (starting on page 61}, we have recommended some increases to
the limits of liability for the Employers’ Liability, General Liability and Automobile Liability. The
changes are shown in the document. [ took in consideration that the budget for this project is only
$2M as you informed me.

» Form 6 -Insurance Agent Acknowledgment (page 45 & 127)

o Ido not know who implemented "Insurance Agent Acknowledgment Form 6 " to be
added in the bid, contracts, or agreements. My view on the matter is as follows...If you wish
to omit the form, [ am ok with it because it's the applicant's responsibility to ensure their
insurance agent complies with all the contract's insurance requirements. Some insurance
agents are refusing to sign the form and it's creating havoc with contract compliance.

Unless there is any further question, Risk Management concludes the review.

NOTE: Please label all emails correspondence: Subject: CDB-0000-23 Design-Build
Services for KingSoutel CRA (PW)

NOTE: All emails sent to Wverdejoicoj.net & RiskReview{@coj.net






Any further questions, please feel free to contact me.

Cordially,
‘Wanda Verdejo

Property and Casualty Compliance Administrator
for Risk Management Division

City of Jacksonville

117 West Duval Street, Suite 335

Jacksonville, FL 32202-3381

Phone : 904-255-5314

ONE CITY. ONE JACKSONVILLE

This e-mail transmission andi'or attacimentis) is confidentiafl and the contents are intended only for the recipient(s) named. It may contain information that 15
privileged, confidential and exempt from disclosure under applicable faw. Any review, discussion, dissemination, distribution, er copying of this transmission (including
any attachimentsl is strictly profibited. If you have recetved this commurtication in error, please notify us immediately by return e-maifl and defete the oryginal message
and any copies of it from your computer system. Improper disclusure of the information in this communication can result in fines and penafties under Federal, State
and Local Law.

From: Hahn, David <HAHN@coj.net>

Sent: Thursday, December 22, 2022 10:3% AM

To: RiskReview <RiskReview@coj.net>; Simpson, Sandy <5Simpson@coj.net>
Cc: Ehrman, Itzel <IEhrman@coj.net>

Subject: CDB-0000-23 Design-Build Services for KingSoutel CRA - DRAFT.doc

Risk Management and EBO Office:
Attached for review and comment is the Draft RFQ for the subject project and the Request for Risk Review.
e EBO: Please review the JSEB Participation requirements in Attachment C (Pages 48 thru 59). We are requiring a
209% JSEB participation for this project.
e Risk: Please review the Indemnification and Insurance language in Attachment E (Pages 61 thru 65}.

Please call me if you have any guestions.

David D. Hahn, P. E.

Engineer Manager

City of Jacksonville | Engineering Design Section
214 N. Hogan Street, 10th Floor

Jacksonville, Florida 32202

(904) 255-8793

www.coj.net






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division
/ Ed Ball Building
' 214 N. Hogan Street, Suite 800

Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

TO: Competitive Sealed Proposal Evaluation Committee (“CSPEC”)

FROM: Dustin Freeman, Chief of Procurement gﬂ

DATE: April 7, 2023

RE: REQUEST FOR APPROVAL TO UTILIZE COMPETITIVE SEALED PROPOSAL PROCESS

Pursuant to Chapter 126, Part 7, § 126.701 approval is requested to utilize the Competitive Sealed
Proposal process to select the most qualified Design Build Service (RFQ) for the Design Build Services for
Cattle Barn and Mounted Police Unit Facility Projects for the Public Works Department. As a follow-up to the
same, the CSPEC is now requested to review and approve the solicitation documents attached hereto.

More specifically, the CSPEC is requested to review and approve the evaluation criteria as outlined in
the attached Request for Qualifications (“RFQ"). Procurement’s review in this matter has revealed that:

The attached Certification Letter and the Scope of Services received from the using
agency appear to be in order.

The RFQ has been reviewed and approved by Risk Management regarding insurance
and indemnification requirements.

The RFQ has been reviewed and approved by EBO regarding JSEB participation
goals and EBO recommends: Participation

It is requested that the CSPEC take these issues into consideration in its review and/or approval in this
matter.

CSPEC APPROVAL
Finance Director or designee Procurement Chief or designee
General Counsel or designee Department/Agency Representative

Public Works Director or designee





Gity of Jacksonville, Herida

Lenny Curry, Mayor

Department of Public Works

Enginegering & Construction Management Division
214 N. Hogan Street, 10* Floor

Jacksonville, FL. 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE www.coj.net

TO: Competitive Sealed Proposals Evaluation Committee (CSPEC)

=24,

ogf Management Division

ATTN: Dustin Freeman.
Chief of Procurement

THRU: Steven D. Long, Jr., P. E.
Director of Public Works

FROM:  Robin Smith, P. E., Chief
Engineering and Constru

Jill Enz, Manage

DATE: March 22, 2023

RE: Certification letter for CDB-0059-23 Design-8Build Services for
Cattle Barns and Mounted Police Unit Facility Projects

Public Works is requesting the use of the Competitive Sealed Proposal Evaluation Committee (CSPEC}
process for the procurement of Design-Build Services for the Cattle Barns and Mounted Police Unit
Facility Projects. The following Information is furnished in accordance with chapter 126.204 of the City
Ordinance Code.

1.  Owner's ability to obtain proposals from the selected design-build team utilizing and modifying as
necessary the Preliminary plans developed by the City before negotiating the final project cost.

2. Owner's ability to resolve construction conflicts and changes in an expeditious manner.

3. Owner's ability to obtain proposals from the selected design-build team for cost saving measures
before negotiating the final project cost.

4. Time and costs savings based on Design-Build Contractor's experience gained on previous large
architecturat and site improvement projects.

The Design-Build method will be advantageous over the traditional Design-Bid delivery method,
considering the success of current and previously constructed Design-Build Park improvement projects,





Dustin Freeman
March 22, 2023
Page 2

where the Parks and the Department of Public Works reviewed professional qualifications of both
members of the design-build team {Engineer & Contractor).

The sub-committee responsible for evaluating the submitted bids will be comprised of the following
representatives of Public Works: Robin Smith, P. E. and Jill Enz.

Your assistance in concurring with this request would be appreciated. If you have any questions or
concerns regarding this matter, please contact Robin Smith at 904-255-8710.

RGS/ddh

Jaclyn Stamos, Purchasing Analyst
Lori West, Contract Specialist, Engineering and Construction Management Division
Tammy Duggan, PW Contracts and Finance Manager





Department of Finance and Administration

Procurement Division

CITY OF JACKSONVILLE

February 23, 2023

To: Dustin Freeman, Division Chief
P t Division
rocurement Divisi L
Dinah Coleman Mason EBO/JSEB Administrator
From: LaRoy Covington, EBO/JSEB Business Compliance Officer éc
Jacksonville Small and Emerging Businesses
RE: Design Build for Cattie Bams and JSO Mounted Unity Facility

The Jacksonville Small and Emerging Business & Contract Compliance (JSEB)
Office has reviewed the scope of work, consulted the using agency, and
contacted ready, wiling, and available JSEBs.

Based upon our findings, we recommend the following:

0 Encouragement

X Participation 20%

[] Set-A-Side
Qur outreach efforts are documented and attached. Please let us know if you
have any questions or concerns.
| can be reached at (904) 255-8833.

Cc: Jaclyn Stamos
Dinah Mason

214 N, Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax: 904.255.8842 | www.jseb.coj.net





Stamos, Jaclzn

From: Verdejo Magras, Wanda on behalf of RiskReview

Sent: Wednesday, January 4, 2023 9:38 AM

To: Hahn, David; Simpson, Sandy

Subject: CONCLUDED REVIEW FOR CDB-xxxx-23 Design-Build Services for Cattle Barns and JSO
Mounted Police Unit Facility - DRAFT

Attachments; RISK REDLINED INS. REQ FOR CDB-xxxx-23 Design-Build Services for Cattle Barns .doc

Greetings,

Thank you for allowing Risk Management an opportunity to review your request.

[ consulted the details of the agreement and the following recommendations were made.

Risk Management reviewed and redlined the Indemnification & Insurance Requirements for CDB-XXXX-
23 Design-Build Services for Cattle Barns and JSO Mounted Police Unit Facility

Summary
¢ We are recommending no changes to the Indemnification section starting on page 61. We do
note that the numbering seems off (for both the Indemnification and the Insurance Requirements)
but we did not try to correct.
e For the insurance requirements (starting on page 61), we have recommended some increases to
the limits of liability for the Employers’ Liability, General Liability and Automobile Liability. The
changes are shown in the document.

e Form 6 -Insurance Agent Acknowledgment (page 45 & 127)

o I do not know who implemented "Insurance Agent Acknowledgment Form 6 " to be
added in the bid, contracts, or agreements. My view on the matter is as follows...If you wish
to omit the form, | am ok with it because it's the applicant’s responsibility to ensure their
insurance agent complies with all the contract’s insurance requirements. Some insurance
agents are refusing to sign the form and it's creating havoc with contract compliance.

Unless there is any further question, Risk Management concludes the review.

NOTE: Please label all emails correspondence: Subject: CDB-XXXX-23 Design-Build
Services for Cattle Barns and JSO Mounted Police Unit Facility (

Any further questions, please feel free to contact me.

NOTE: All emails sent to Wverdejo@coj.net & RiskReview@coj.net
1






Any further questions, please feel free to contact me.

Cordially,
‘Wanda Verdejo

Property and Casualty Compliance Administrator
for Risk Management Division

City of Jacksonville

117 West Duval Street, Suite 335

Jacksonville, FL 32202-3381

Phone : 904-255-5314

ONE CITY. ONE JACKSONVILLE

This e-mail transmission and/or attachimentis) is contfidentiafl and the contents are intended onfy for the recipieni(s) named. It may contain mformation that is
privileged, confidential and exempt from disclosure under applicable faw. Any review, discusston, dissemination, distribution, ov copying of this transmission
(including any attacfiments} is strictly prohibited. If you fiave received thits communication tn erver, please notify us immediately by return e-mail and defete thie
original message and any coptes of it from your computer system. Improper disclosure of the information wn this communication can result m fines and penalties under
Federal, State and Local Law,

From: Hahn, David <HAHN@coj.net>

Sent: Thursday, December 22, 2022 10:39 AM

To: RiskReview <RiskReview@coj.net>; Simpson, Sandy <SSimpson@coj.net>

Cc: Ehrman, Itzel <IEhrman@coj.net>

Subject: CDB-xxxx-23 Design-Build Services for Cattle Barns and JSO Mounted Police Unit Facility - DRAFT

Risk Management and EBO Office:
Attached for review and comment is the Draft RFQ for the subject project and the Request for Risk Review.
e EBO: Please review the JSEB Participation requirements in Attachment C (Pages 48 thru 59). We are requiring a
20% ISEB participation for this project.
e Risk: Please review the Indemnification and Insurance language in Attachment E (Pages 61 thru 65}.

Please call me if you have any guestions.

David D. Hahn, P. E.

Engineer Manager

City of Jacksonville | Engineering Design Section
214 N. Hogan Street, 10th Floor

Jacksonville, Florida 32202

(904) 255-8793

www.coj.net





