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committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

General Government Awards Committee (GGAC) Meeting

Thursday, March 14, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Consent Agenda
The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

Contract / . . . Contract Amount Period of Performance .
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 PSC-0132-19 (Piggyback JEA Bid #017-19 [Right of Way & |Bob's Barricades, Inc.  {$200,000.00 Increase AM 1 1st and only renewal
Barricade Rental Service Stormwater includes 3.4% CPI unit price option, March 20, 2024 -
Maintenance increase, New NTE March 19, 2025
$1,200,000.00
2 CP-0061-21 Cole Road and Cole Road Public Works  |C.A.P. Contracting, Inc. [$58,599.96 Decrease, New [CO 2
West Sidewalk from Duval  |Engineering - NTE $785,302.82
Road to Woodland Drive Construction
Management
3 CP-0171-22  |Julington Creek Road Bridge |Public Works  [Hager Construction $29,960.39 Increase, New CO2 From date of executed
Approach Slab Repairs Engineering- [Company NTE $1,011,964.64 agreement until project
Construction completion
Management
4 PSC-0358-22 [Piggyback Sourcewell Procurement Staples, Inc. $2,000,000.00 Increase, New |AM 2 1st and only renewal
Contract No. 012320 with NTE $6,000,000.00 option, April 7, 2024 -
Staples Contract & April 6, 2025
Commercial LLC for the
Citywide Purchase of Office
Supplies
5 CP-0098-23 McCoy's Creek Outfall Public Works  |J.B. Coxwell $333,648.45 Increase, New [CO 1 From execution of contract
Improvements Engineering -  [Contracting, Inc. NTE $35,369,468.45 through project completion

Construction
Management






6 SC-0327-24 Medical Unit Supplies for Fire & Rescue |Reject: $468,887.20 1 year from date of award
JFRD TN Express LLC and with 2 1 year renewal
Bound Tree Medical options
Award:
Various suppliers
7 SC-0340-24  |Electrical Services for City  [Public Buildings|{Miller Electric Company|$2,000,000.00 3 years from date of award
Buildings - Re-Bid with 2 1 year renewal
options
8 POA-70922-24 |Piggyback St. Johns School  [Information Anuvision Technologies, [$35,095.19 Increase, New AM 1
District Contract #1TB2023- |Technologies Inc. NTE $100,095.19
11 with Anuvision
Technologies, Inc.
9 SS-15302-24  |2024 Jacksonville Jazz Parks, Various suppliers $157,180.00 May 23, 2024 - May 26,
Festival Hotel Recreation & 2024
Accommodation Community
Services,
Special Events
10 SS-15334-24  |Replacement Coin and Cash [Duval County  [Coin Currency & $147,432.00

Recyclers for the Duval
County Tax Collector's Office

Tax Collector

Document Systems, Inc.

Consent Agenda Moved By:

CC:

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General






General Government Awards Committee (GGAC) Meeting
Thursday, March 14, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Regular Agenda
The Chief of the Procurement Division offers the following items for the Regular Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 There are no items on the
Regular Agenda.
Regular Agenda Moved By: Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General





committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Competitive Sealed Proposal Evaluation Committee (CSPEC) Meeting
Thursday, March 14, 2024, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

CSPEC Agenda
The Chief of the Procurement Division offers the following items for the CSPEC Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)

1 CDB-0008-16 |RFQ - For Design-Build Public Works  |Acon Construction $79,926.25 Increase, New AM 60C
Services of Active and Company, Inc. GMP $2,692,281.50
Passive Park Projects,
Memorial Cemetery
Restoration

2 CDB-0112-21 |RFQ For Small Active and Public Works  [Acon Construction $15,554.00 Increase, New AM 5C
Passive Parks Design-Build Company, Inc. NTE $349,928.15
Projects, Shotgun Houses

3 CDB-0112-21 |RFQ For Small Active and Public Works  |Acon Construction $66,770.00 Increase, New AM7C Within 90 days from Notice
Passive Parks Design-Build Company, Inc. NTE $485,951.10 to Proceed
Projects, Boone Park
Clubhouse Renovations

4 CDB-0112-21 |RFQ For Small Active and Public Works  |Acon Construction $448,567.40 Increase, New |AM 16C 90 days from Notice to
Passive Parks Design-Build Company, Inc. NTE $1,283,338.23 Proceed
Projects, James Weldon
Johnson Park Renovations

5 CDB-0112-21 |RFQ For Small Active and Public Works  |Acon Construction $79,926.25 AM 27A |60 days from Notice to

Passive Parks Design-Build
Projects, Sunset Cemetery
Restoration Project

Company, Inc.

Proceed

CSPEC Agenda Moved By:

CC:

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General







SUBJECT: PIGGYBACK JEA BID #017-19 BARRICADE RENTAL SERVICE
BID #: PSC-0132-19 OPEN DATE: 1/29/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT — AS-NEEDED BASIS
AGENCY: RIGHT OF WAY AND STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: PIGGYBACK JEA BID #017-19

NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first and only renewal option with Bob's Barricades, Inc. (contract #10619) for the
subject piggyback award in the annual expenditure amount of $200,000.00, which includes a 3.4% CPI unit price
increase. Total revised not-to-exceed award amount will be $1,200,000.00. Period of service will be from March 20, 2024

through March 19, 2025,

This award will be funded from various agency accounts, executed by formal contract amendment #1 through the Office of
General Counsel, and processed via Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Supplier's Letter, Contract #10619, PrevuousA

ANALYST: (D Q“‘?’{/—\ RESPECTFULLY SUBMITTED: A\‘t o S

DAVID KLAGES REEMAN, CHIEF o
PROCUREMENT DIVISION

CONCURRENCE BY: JAMES CARROLL, CHIEF, RIGHT OF WAY AND STORMWATER MAINTENANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Right of Way & Stormwater Maintenance Division
609 St. Johns Bluff Road

Jacksonville, FL 32225

(904) 255-4300

Jacksonville.gov

A NEW DAY.

TO: Dustin L. Freeman, Chief

Procurement Division
DocuSigned by:

THRU: Nina Sickler, P.E., Director [ﬁmgﬂg—

1EFAZZ305023487

Department of Public Works

DocuSkyned by
FROM: James Carroll, Chief | Yames Carrell
Right of Way and Stormwater Maintenance Division

Subject: Recommendation To Renew Piggyback JEA Formal Award Bid #017-19
Barricade Rental Service

DATE: March 5, 2024

The Jacksonwville Electric Authority (JEA) amended contract #180841 with Bob’s Barricades, Inc. (Bid #017-19) for
an additional one (1) year period for “as needed” barricade rentals services which included a CP| increase of
3.4% in accordance with section 2.4.4 of the bid specifications.

Functioning as the lead agency, JEA included Bob’s Barricades, Inc. for the City of Jacksonville in the invitation
for bids as “Part II”. The Right-of-Way and Stormwater Maintenance Division recommends approval to exercise
the first and only contract renewal option with Bob's Barricades, Inc. under COJ contract #10619, which includes
a CPl increase of 3.4% to mirror JEA contract #180841. The period of service will be from March 20, 2024
through March 19, 2025. The estimated annual expenditure will be $200,000.00. The total revised not-to-
exceed contract amount will be $1,200,000.00.

This award will be funded from various agency accounts, executed by formal contract amendment #1 through
the Office of General Counsel, and processed via Purchase Order(s).

Please contact Robert Young at {904) 255-4294 with any questions.

=4 Tammy Duggan
Eila Thompson
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AMENDMENT # 1
TO CONTRACT # JEA11852
BETWEEN
JEA
AND
BOB’S BARRICADE, INC.

THIS AMENDMENT NUMBER 1 (“First Amendment”) is made and entered into this 8" day
of February 2024, (the “Effective Date™), by and between JEA, a body politic and corporate located at 225
N. Pearl St., Jacksonville, Florida, 32202, and BOB’S BARRICADE, INC., a Florida corporation
authorized to perform work in the State of Florida, with a principal address of 921 SHOTGUN ROAD,

Sunrise, Florida, United States (the “Company™).
RECITALS:

WHEREAS, on March 31, 2019, the parties made and entered into an agreement (the “Original
Agreement”™) under which Company agreed to provide “Barricade Services for JEA & COJ” (the
“Work™) until March 19, 2024, (the “Term™), with one (1), one (1)} year renewal options, for a maximum
indebtedness of One Million Six Hundred Eighty-Five Thousand One Hundred Seventy-Five and
00/100 Dollars ($1,685,175.00) (the “Maximum Indebtedness™); and

WHEREAS, JEA now desires to increase the Maximum Indebtedness in the amount of One
Hundred Sixty-Eight Thousand Five Hundred Seventeen and 50/100 Dollars ($168,517.50), as allowed
by the JEA Procurement Code, for a new Maximum Indebtedness of One Million Eight Hundred Fifty-
Three Thousand Six Hundred Ninety-Two and 50/100 Dollars ($1,853,692.50), increase the unit prices
in accordance with the Original Agreement, and renew the Term of the Original Agreement until March

19, 2025.

IN CONSIDERATION of the Original Agreement and for the mutual promises and covenants herein

contained, the sufficiency and receipt of which is hereby acknowledged, the parties agree as follows:
AGREEMENT:

1. Maximum Indebtedness. The Maximum Indebtedness of the Original Agreement shall

be increased by One Hundred Sixty-Eight Thousand Five Hundred Seventeen and 50/100 Dollars
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($168,517.50), and shall be invoiced to JEA in accordance with Exhibit A, attached hereto. The Maximum
Indebtedness shall now be One Million Eight Hundred Fifty-Three Thousand Six Hundred Ninety-
Two and 50/100 Dollars (51,853,692.50).

2. Term, The Term of the Original Agreement shall be renewed until March 19, 2025.
3. Price Fscalation, Pursuant to Section 2.4.4 of the Original Agreement, the Unit prices

shall now be increased by 3.4% and as stated in Exhibit A, attached hereto.

4, The above recitais are true and correct and, by reference, are incorporated herein and made

part hereof.

SAVE AND EXCEPT as hereby specifically amended herein, the terms and conditions of the Original

Agreement, as amended, shall remain in full force and effect.

IN WITNESS WHEREQF, the parties hereto have duly executed this Amendment the day and year first

above written.

SIGNATURES TO FOLLOW
BOBS BARRICADES, INC.
Signature;
JOHN BALDWIN
Email: JBALDWIN@BOBSBARRICAD
ES.COM

Name: JOHN BALDWIN

Title: Vice President

Date: Feb 12,2024 | 10:58:07 (GMT -5:00)
JEA

Signature: JEA

Signature:
Sagrad wn Fob 15, 7004 | 17 45,34 [GMT ) e gagm 7—r
Signed on Feb 12 2024 | 12:56:35 (GMT -5:00)

Email: gleejs@jea com
Name: Jenny McColtum Email: tafjb@jea.com
Title: Director, Procurement Services Name: Jessie Talley
Date: Fob 12,2024 | 12.45.54 (GMT -5:00} Title: Contracts Associate

Date: Feb 12,2024 | 12:56:35 (GMT -5-00)
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Bob s BARRICADIES ve.

921 SHOTGUN ROAD
SUNRISE, FLORIDA 33326

Barricade Seevices for JEA and City of Jacksonwilie
12.14.23
Good morning,

it Is the :ntentian of Bob's Barricades, ing. to renew pur contract with JEA and the
City of Jacksonwile. We also want 1o have the allowable unit price ncreases as
listed in Section 2.4.4 as discussed.

We are requesting that the increase of 3.4% be added to each line item in the
fontract respective to the to the CPl rate from 2023.

An example of this increase wauld be:
Iterm # 1 currantly listed unit price at $30.00 then it will become $31.02
ltem & & currently listed unit price at $750.00 then it will became 5775.50

Z‘ - -\".r_/_ I

. 4
Jobh Baldwin
L v{r.e President
Bob's Barricades, Inc.
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AGREEMENT
{(UTILIZING JEA BID #017-19)
BETWEEN
THE CITY OF JACKSONVILLE
AND
BOB’S BARRICADES, INC.

FOR
AS-NEEDED BARRICADE RENTAL SERVICES
THIS AGREEMENT is made and entered into in duplicate effective as of the 2nd day of April, 2019
(hereinafter the “Effective Date™), by and between the CITY OF JACKSONVILLE, a municipal corporation
existing under the Constitution and the laws of the State of Florida (hereinafier the ACity@), and BOB’S
BARRICADES, INC., a Florida profit corporation with principal office at 921 Shotgun Road, Sunrise, Florida

33326 (hereinafter the AContractor@), for as-needed barricade rental service (the “Services”).

RECITALS:

WHEREAS, effective March 31, 2019, JEA entered into JEA Contract #180841 (JEA Bid #017-19)
with Contractor (hereinafter the “JEA Contract™), attached hereto as Exhibit A and incorporated herein by this
reference, for the Services; and

WHEREAS, said JEA Contract is in full force and effect through March 24, 2024, with one (1)
additional one (1} year renewal option, and has been competitively procured and awarded by JEA as
contracting authority according to law; and

WHEREAS, the Jacksonville Procurement Code, more particularly Section 126.211, Ordinance
Code, authorizes and allows departments and agencies of City to use infer alia contracts of other governmental
entities, including JEA, which have been competitively procured and awarded; and

WHEREAS, the JEA Contract is broad enough to allow City to procure the Services and Contractor
has agreed to allow City to use the JEA Contract; and

WHEREAS, it is in the best interests of the parties to use the JEA Contract for procurement of the
Services and to add those contractual provisions City is required to use by ordinance or policy; now therefore

IN CONSIDERATION of the premises and of the mutual covenants and agreements hereinafter

contained and for other good and valuable consideration, the parties agree as follows:





ARTICLE 1: Incorporation of Recitals

The above-stated recitals are accurate, true, and correct and are made a part hereof and are
incorporated herein by this reference.
ARTICLE 2: Engagement of Contractor

City hereby engages Contractor and Contractor hereby accepts said engagement for the purpose of
providing to City the Services according to the provisions of the JEA Contract and its exhibits, amendments,
equipment descriptions, and quotations, attached hereto as Exhibit A and incorporated herein by this
reference. The provisions, terms, and conditions of the JEA Contract shall apply unless specifically preempted
herein. Therefore, any conflict between the provisions of this Agreement and those in the JEA Contract shall
be resolved in favor of this Agreement, but only to the extent of any conflict.
ARTICLE 3: Coordination and Services Provided by CITY

City shall designate for the procurement of the Services a Project Coordinator who will, on behalf of
City, coordinate with Contractor and administer this Agreement according to the terms and conditions
contained herein and in the exhibits attached hereto and made a part hereof. It shall be the responsibility of
Contractor to coordinate procurement of the Services with the designated Project Coordinator. City=s
designated Project Coordinator shall be Steven D. Long, Jr. (Phone: 904-255-4283; Fax: 904-996-2898;
SLong@coj.net).
ARTICLE 4: Duration of Agreement/Pricing Available to Other Entities

The term of this Agreement shall commence on the Effective Date and shall continue and remain in
full force and effect as to all its terms, conditions, and provisions as set forth herein from the Effective Date
through March 19, 2024, uniess sooner terminated as provided in Exhibit A, with one (1) one (1) year renewal
option. During said period of time, the Services pricing provided hereunder shall be available to all using
agencies and other political subdivisions, boards, agencies, or authorities existing in Duval County that may
desire to procure the same at the contract prices provided herein.
ARTICLE 5: Payments for Services of Contractor

5.1.  City will compensate Contractor for the Services purchased hereunder in accordance with
purchase orders issued and used by the City of Jacksonville Procurement Division; provided however, payment
invoices shall be sent to the authorized City representative as specified in said purchase order or other
subsequent written instrument by City’s Project Coordinator.

5.2.  Notwithstanding any contrary provision in Exhibit A, the maximum indebtedness of City for
all fees, reimbursable items, or other costs for the Services sold by Contractor to City pursuant to this
Agreement shall not exceed the sum of ONE MILLION AND 00/100 USD ($1,000,000.00), subject to the
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availability of lawfully appropriated funds .
ARTICLE 6: Notice

Notice to CITY under this Agreement shall be delivered by certified mail, return receipt requested, or by
other delivery with receipt to the following:

Steven D. Long, Jr.,, P.E., Director

City of Jacksonville, Public Works

Right of Way and Stormwater Division

609 St. Johns Bluff Road North

Jacksonville, Florida 32225

Notice to Contractor under this Agreement shall be delivered by certified mail, return receipt
requested, or by other delivery with receipt to the following:

John Baldwin, Vice President

Bob's Barricades, Inc.

921 Shotgun Road

Sunrise, Florida 33326
ARTICLE 7: [ndemnity

Contractor shall indemnify City as set forth in Exhibit B .
ARTICLE 8: Insurance

Contractor shall procure and maintain the insurance coverages set forth in Exhibit C.
ARTICLE 9: Laws, Ordinances, Rules, and Regulations

As required by Section 126.108(b), Ordinance Code, in providing the Services, Contractor must
comply with any and all applicable federal, state, and local laws, rules, regulations, and crdinances, as the same
exist and may be amended from time to time. Such laws, rules, regulations, and ordinances shall include, but
are not limited to, Chapter 119, Florida Statutes (the Florida Public Records Law), and Section 286.011,
Florida Statutes (the Florida Sunshine Law), as they apply to the purchases contemplated in this Agreement. If
any of the obligations of this Agreement are to be performed by a subcontractor, the provisions of this Article 9
shall be incorporated into and become a part of the subcontract.
ARTICLE 10: Nondiscrimination

Contractor represents that it has adopted and will maintain throughout the term of this Agreement a
policy of nondiscrimination and nonharassment against any person with regard to race, color, sex (including
pregnancy), sexual orientation, gender identity or expression, religion, political affiliation, national origin,
disability, age, marital status, veteran status, or any other impermissible factor in recruitment, hiring,
compensation, training, placement, promotion, discipline, demotion, transfer, fayoff, recall, termination,

working conditions, and related terms and conditions of employment. Contractor agrees that on written request,

3





it will permit reasonable access to its records of employment, employment advertisement, application forms,
and other pertinent data and records by the Executive Director of the Community Relations Commission or
successor agency or commission for the purpose of investigation to ascertain compliance with the
nondiscrimination provisions of this Contract; provided, however, that Contractor shall not be required to
produce for inspection records covering periods of time more than one (1) year prior to the Effective Date.
Contractor agrees that if any of the Services to be provided pursuant to this Contract are to be performed by a
subcontractor, the provisions of this Article 10 shall be incorporated into and become a part of the subcontract.
ARTICLE 11: Conflict of Interest

The parties will follow the provisions of Section 126.112, Ordinance Code, with respect to required
disclosures by public offictals who have or acquire a financial interest in a bid or contract with City, to the
extent the parties are aware of the same,
ARTICLE 12: Governing State Law/Severability/Venue

The rights, obligations, and remedies of the parties as specified under this Agreement shall be
interpreted and governed in all aspects by the laws of the State of Florida. Should any provision of this
Agreement be determined by the courts to be illegal or in conflict with any law of the State of Florida, the
validity of the remaining provisions shall not be impaired. Venue for litigation of this Agreement shall be in
courts of competent jurisdiction located in Jacksonville, Duval County, Florida.
ARTICLE 13: Counterparts

The parties agree that for the execution of this Agreement, time is of the essence. Therefore, this
Agreement and all amendments thereto may be executed in several counterparts, each of which shall be
deemed an original, and all of such counterparts together shall constitute one and the same instrument. The
parties further agree that facsimile (“fax™) transmission of all signatures with originals to follow shall constitute

and be evidence of an executed Agreement.

[Remainder of page left blank intentionally. Signature page follows immediately.|





IN WITNESS WHEREQF, the parties hereto have executed this Agreement the day and year first

above written.

ATTEST: CITY OF JACKSONVILLE:

0y ”‘3 w{ror
hief Administrative Office
For: Mayor Lenny Curry
Under Authority of:

) Exeoutlve Order Ni, 3015:05
WAL otk NONSE) 47  BOB'S BARRICADES, INC.
By By_ﬁl{b@%\/
Signature Signature @
Eric. Qun)/m

Type/Print Name Type/Print Name

A'Yea.. Mana\o}ar”

Title Title

GC-#1276495-v{-Bob_sBarricades JEA_Piggyback_04)219.doc





SUBJECT: PIGGYBACK JEA BID #017-19 BARRICADE RENTAL SERVICE

BID #: PSC-0132-19 OPEN DATE: 01/29/2019
GENERAL GOVERNMENT AWARDS COMMITIEE

KIND AND BASIS OF CONTRACT: AS-NEEDED

AGENCY: RIGHT OF WAY AND STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: PIGGYBACK JEA BID #017-19

NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: () OTHER ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award to piggyback JEA BID #017-19 between JEA and Bob's Barricades, Inc. for as-needed
barricade rental sesvices for five (5) years from date of award through March 19, 2024. The total requested expenditure

not-to-exceed $1,000,000.

Funding for this award to be encumbered by account PWGMO011-04402 and PWGM461SW-0442. To be executed by
formal contract through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo; Vendor Quote and Proposal;

ANALYST: QﬂQ 9‘/f " RESPECTFULLY SUBM
@’ DAVID KLAGES

ORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Steve Long, Chief of Right of Way and Stormwater Maintenance, Public Works Ground
Maintenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING _3  MEMBERS DISAPPROVING _f  DATE: 2/a1/ q

— = OTHER:
~
A /
ACHON OF AWARDING AUTHORITY DATE _1(7/ ﬂ:’:‘//‘qu
APPROVE M( DISAPPROVED
AW Sam E. Mousa
OTHER Chiefl Administrotive Officer

For: Mayor Lenny Curny

SIGNATURE OF AUTHENTIC under Authority of







SUBJECT: COLE ROAD AND COLE ROAD WEST SIDEWALK FROM DUVAL ROAD TO WOODLAND DRIVE

BID #: CP-0061-21 OPEN DATE: 2021-07-28

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID PLUS SELECTED ALTERNATE(S) IF ANY-LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 7 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to decrease the award with C.A.P. Contracting, Inc., for change order #2 due to modifications to the
project plans in the amount ($58,599.96). Total revised not to exceed $785,302.82.

This award to be funded by account(s): 10804.105302.565050.008810.00000000.00000.0000000 - ($41,950.00)
10804.105302.565050.008812.00000000.00000.0000000 - ($16,649.96)
to be executed by change order contract through Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Change Order #2, Previous Award '

ANALYST: i% o RESPECTFULLY SUBMITTED; \Q\ :
NJAMIN KEMP REEMAN, CHIEF s
RROCUREMENT DIVISION

CONCURRENCE BY: NINA SICKLER, P.E., DIRECTOR OF PUBLIC WORKS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904} 255-8762

A NEW DAY. www.Jacksonville.gov

February 28, 2024

TO: Dustin Freeman
Chief of Procurement

DocuSignad by

THRU: Nina Sickler, P.E.| 7lir Suedl

22 IDE0I5EET

Director of Public WWorks

DocuSigned by:

FROM: Steven D. Long Jr., P. E. E"‘“‘ D Heg O

Director of Operations

SUBJECT:  Change Order #2 Bid# CP-0061-21 /PO 617006-21 Contract 71413-22

C.A.P. Contracting, Inc.
Cole Road and Cole Road West Sidewalk from Duval Rd. to Woodland Dr.

TR LATANF B

The subject contract was awarded under BID# CP-0061-21 in the amount of $703,899.00 to
C.A. P. Contracting, Inc., Contract 71413-22. Change order #1 was in the amount of
$140,003.78. Change order #2 is detailed on the attached worksheet in the deductive amount of

($58,599.96)

Accordingly, this is to recommend approval for Change Order #2 for the Cole Road and Cole
Road West Sidewalk from Duval Rd to Woodland Dr. in the deductive amount of $58,599.96.
The maximum indebtedness to the city will be $785,302.82.

Funding for the change order to be encumbered as follows:

Account TOTAL
See attached {$58,599.96)
SDL/rac
Attachments

cc: Aaron Heric, Engineering and Construction Management
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CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No. Two (2)

Date February 28. 2024

Description of Project

Cole Read and Cole Road West Sidewalk from Duval Rd to Woodland Dr

Name of Contractor C.A.P. Contracting. Inc.

Contractor's Address

P. 0. Box 9531, Jacksonville, FL 32208

Contract No. 71413-22/ PO 634018-22

Account No.  See attached

+ Previous Change Order 1 $140.003.78

*See attached appendix for additional listings.

TOTAL REVISED CONTRACT
Construction Completion Date
Revised Construction Completion Date
Contract Expiration Date
Revised Contract Expiration Date

Bid Number CP-0061-21

In compliance with General Conditions of above-referenced contract. CONTRACTOR and OWNER do both hereby agree that
the CONTRACTOR shall make the following changes. additions or deletions to the Work specified in the plans and

specifications: See attached.

Upon execution of this change order, C.A.P. Contracting will be issued a Notice to Proceed- Construction within three (3)

Original Contract $703,899.00
+ Change Qrder No. 2 {5$58.599.96)
$787.302.82

September 07, 2023

October 10. 2023

January 05, 2024

Project Completion

business days. C.A.P. Contracting will then start construction no later than 10 calendar days from its issuance.

Justification: See attached.

The 1ssuing Authority has looked over cost and pricing data for this change order and has determined that this change order is

necessary and all costs are reasonable.

Accepted for Contractor C.A P. Contracting, Inc.

Signed Attest
Title Title
Date Date
Signed _ Engineering & Construction Mgmnt Div. By
[ssuing Authority Thomas G. McKnight Date
Capital Improvement Construction Manager
Signed Right of Way and Stormwater Maintenance By
Using Division Div/Department Head Date
Chief, Engineering & Construction Mgmt Div~ Date Assistant Counsel Date
Director of Public Works Date Mayor Date
Chief of Procurement Date Corporation Secretary Date

Dvirector of Finance Date





ATTACHMENT "A"
ACCOUNT NUMBERS
COLE RD AND COLE RD WEST SIDEWALK FROM DUVAL RD TO WOODLAND DR.

ACCOUNT NO.

PO 634018-22 COLERD PO 634018-22 COLE RD WEST Contract Totals

10804.105302.565050.0088 10.00000000.00000 0000000 10804.105302.565050.008812.60000000,00000.0000000

008810 008812

EDCR JIA Area Redev CRA Capital Projects-Industry Development  |EDCR JIA Area Redev CRA Capital Projects-Industry Development

565050 565050
original contract $325,368.00 $378,531.00 |  $703.899.00
change order #1 $61,992.65 $78.011.13 $140,003.78
change order #2 ($41,950.00) ($16,649.96) ($58,599.96)
Account Totals $345,410.65 $439,892.17 $785,302.82

Page 1
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CAP Contracting CHANGE ORDER NO 2
Cole Road Cole Rd West Sidewalk Improvements 2/27/2024
CONTRACT #71413-22

NET NET
Line # MASTER ITEM DESCRIPTION QUANTITY UOM  UNITCOST  ADDITION DELETION TOTAL
RECONCILE QUANTITIES - COLE ROAD
5 Maintenance of Traffic 1 LS $8.032.2¢9 $284.00 $284.00
6 Regular Excavation and Fill 1 LS  $26,593.86 $4,000.00 $4.000.00
7 Hauling and Disposal of Unsuitable Materials {Contingency) 40 cY $100.00 $4,000.00 {$4.000.00;
8  Over Excavation (Contingency) 40 cY $100.00 $4,000.00 {$4,000.00)
9 A-3 Sand Backfill {Contingency} 40 cY $100.00 $4,000.00 ($4,000.00)
11 18"RCP 531.0 LF $81.49 $8,513.20 $8,513.20
12 MES 15" 20 EA $1,455.13 $1,500.00 $1.500.00
13 Storm Sewer Manhole Type J-1 1.0 EA $3,725.12 $3.725.12 1$3.725.12)
14 Front of Sidewalk Inlet 5 EA $2,561.02 $2.640.00 $2.640.00
15 Type B Stabilization 188 SY $58.21 $10,942.54 ($10,942.54)
16 Limerock Base 6" 188 sY $58.21 $10,503.28 1$10,593,28)
17 Superpave SP 12.5 17 TN $407.44 $6.111.52 (56,111.52)
18 Handrail, stainless steel 102 LF $230.00 $8.970.00 $8,970.00
13 DWM 85 SF $39.58 $1.385.27 ($1,385.27)
20 Gravity Wall 2 LF $855.61 $11.123.00 ($11.123.00)
21 Sidewalk 4* 1523 sY $52.38 $4,025.65 ($4,025.65)
22 Driveways 6" 237 SY $58.21 $10,275.25 $10.275.25
23 Grassing, COJ Spec 145 5606 cy $9.31 $18,226.06 ($18,226.06)
SUB-TOTAL - COLE ROAD $36,182.45 $78,132.45 {$41,950.00)
RECONCILE QUANTITIES - COLE ROAD WEST
25 Haul and Dispose of Unsuitables (Contingency) 60 CcY $100.00 $6,000.00 {$6,000.00)
26 Over Excavation {Contingency} 60 CY $100.00 $6,000.00 ($6,000.00)
27 A-3 Sand Backfill {Contingency| 60 cY $100.00 $6,000.00 (36,000.00)
28 18"RCP 1045 LF $81.49 $893.26 {$893.26)
29 19"x30° ERCP 75 LF $116.41 $465.64 $465.64
34 Type B Stabilization Ky | SY $64.03 $13,765.01 ($13,765.01)
35 Limerock Base 6" 260.00 EA §64.03 $8.496.89 ($8,496.89)
36 Limerock Base 8" 61.00 SY $87.31 $4,243.53 $4,249.53
37 Superpave SP 125 29 ™ $407.44 $6,773.55 ($6,773.55)
38 Handrail, stainless steel 204 LF $230.00 $646.30 ($646.30)
39 DWM 102 LF $39.58 $1,266.50 {$1,268.50)
40 Back of Sidewalk Curb 85 SF $58.21 $4,947 43 (34,947.43)
41 Sidewalk 4° 1145.00 Sy $52.37 $3,748.92 $3,748.92
42 Driveways 6" 167.0 SY $58.21 $15,170.36 $15,170.36
43  Grassing, COJ Spec 145 3491 sY 8.31 $14,504.52 $14,504.52
SUB-TOTAL - COLE ROAD WEST $38,138.97 $54,768.93 ($16,649.96)
TOTAL - CO#2 {58,599.96)

Fage 1
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CAF Contracting CHANGE ORDER NO 2
Cole Road Cole Rd West Sidewalk Improvements 2/27/2024
CONTRACT #71413-22

NET NET
Line # MASTER ITEM DESCRIPTION QUANTITY UOM  UNITCOST  ADDITION DELETION TOTAL

JUSTIFICATION - COLE ROAD AND COLE ROAD WEST:

1. Design quantities for above items are from estimates, Field measurements resulted in the above quantity overrunsf/underruns
for both roads.

2. Cole Road plans were changed to modify stormwater structures/pipe at the Duval Road intersection to better
align the drainage structures and sidewalks with a pending Duval Road sidewalk project and to better protect a
JEA force main air relief valve from damage.

3, Plans were modified for both roads to change driveways from asphalt to concrete therefore reducing the
amount of sub-base and base material and increasing concrete.

Extend the substantial completion date to October 10, 2023 due to changes in the plans (material acquision)
and delay due to resolving existing elevation conflicts with AT&T infrastructure.

Page 2
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SUBJECT: COLE ROAD AND COLE ROAD WEST SIDEWALK FROM DUVAL ROAD TO WOODLAND DRIVE
8ID #: CP-0061-21 OPEN DATE: 2021-07-28

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID PLUS SELECTED ALTERNATE(S) IF ANY-LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 7 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with C.A.P. Confracting, Inc, for change order #1 in the amount
$140,003.78. Total revised not to exceed $843,902.78.

This award to be funded by account(s): 10804.105302.565050.008810.00000000.00000.0000000 - $61,992.65
10804.105302.565050.008812.00000000.00000.0000000 - $78,011.13
to be executed by change order contract through Office of General Counsel.

ATTACHMENTS: Rec jon Memo, Change Order, Previous Award
ANALYST: RESPECTFULLY SUBMITTED:
JACVN STAMOS EEMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering & Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 7 MEMBERS DISAPPROVING _ ] DATE JL } n / 2022

[ ’ = OTHER:
NI PRY
e Al ,/A‘ =
ACTION OF AWARDING AUTHORITY pate__ ‘11 (1o
APPROVED DISAPPROVED
OTHER A (1 _Aa ;:cr: Ainistralive Qficer

d { V M\ |7 Mayor Lgnny Lurry
SIGNATURE OF AUTHENTICATION {b n Under Authority of:
Y -





SUBJECT: COLE ROAD AND COLE ROAD WEST SIDEWALK FROM DUVAL ROAD TO WOODLAND DRIVE
BID #: CP-0061-21 OPEN DATE: 2021-07-28

GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION
AGENCY: PUBLIC

BASIS OF AWARD: TOTAL BA PLU ELECTED A N F_ANY.LOWEST
NUMBER OF BIDS INVITED: 8 NUMBER RECEIWVED: 7 OTHER: 0
Su OF BIDS AND REC ENDED ACTIONS:

Recommend approval of award to C.A P. Contracling, Inc., as the lowest responsive, responsible bidder in the amount of
$123,000.00 Part A; $268,513.00 Part B; $312,386.00 Part C; total award amount for total base bid- Parls A+B+C not-to-
exceed $703,699.00.

This award to be funded by account(s) 008810.565050.1.10804 381920 - $32536800 and
008812.565050.1.10804.381920 - $378,531.00 lo be executed by formal contract through Office of General Counsel

RESPECTFULLY SUBMITTED;

RY PEASE, CHIEF
UREMENT DIVISION

P
CONCURRENCE BY: Robin G. Smith, P.E., Ch nginee & Cons ion Ma

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING \5 MEMBERS DISAPPROVING (Q’ DATE: ZD‘ 2 / Z&I
on e

OTHER:

ACTION OF AWARDING AUTHORITY pate 10~ &3 - D\ |

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

Brian Hughes
Crucl Admnistrative Officar

For: Mayor Lenny Gurry

Undoe Authonty of:
Executive Order No: 2019-02






SUBJECT: JULINGTON CREEK ROAD BRIDGE APPROACH SLAB REPAIRS
BID #. CP-0171-22 OPEN DATE: 10/26/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE - FROM DATE OF AWARD UNTIL COMPLETION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 39 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the agreement, contract 70130-23, with Hager Construction Co., to implement change
order 2 for concrete flumes, expansion joint covers, and cleaning and painting of barrier walls in the amount of
$29,960.39. New maximum indebtedness not to exceed $1,011,964.84. Period of service will be from date of executed
agreement until project completion.

Funding Source: 10401.156001.565050.001131.00000000.00000.0000000 - $29,960.39 - to be executed by formal
contract amendment through Office of General Counsel.

Attachments: Recommendation Memo, Change Order 2, Previous Award(s)

Analyst: W ) /74 RESPECTFULLY SUBMITTED: /” \
BENJAMIN KEM @%@

CONCURRENCE BY: NINA SICKLER, P.E., DIRECTOR OF PUBLIC WORKS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10* Floor

Jacksonville, FL 32202

(904) 255-8762

A NEW DAY. Jacksonville.gov
March 1, 2024

TO: Dustin Freeman
Chief of Procurement

THRU: Nina Sickler, P.E| /line Sudl_
Director of Public Works

FROM: Steven D. Long, Jr., P.E.| &~ @ %z O

. . FATQOSATAIF24BC
Director of Operations

Doculigned by.

Thomas G. McKnight [:ﬁws & Mekuiglt
Capital Improvement Consfriction Manager

SUBJECT: Change Order2  Contract 70130-23 / PO 652628-23 CP-0171-22
Hager Construction Company
Julington Creek Bridge Approach Slabs

The subject contract was awarded under BID CP-0171-22 in the amount of $744,618.80 to
Hager Construction Company, Contract 70130-23. Change order 1 was in the amount of
$237,385.45. Change order 2 is detailed on the attached spreadsheet in the amount of
$29,960.39.

Accordingly, this is to recommend approval for change order 2 to contract 70130-23 to Hager
Construction Company, in the amount of $29,960.39. The maximum indebtedness to the city will

be $1,011,964.64.

Funding for this project should be encumbered as follows:

ACCOUNT: TOTAL
See attached $29,960.39
TOTAL $29,960.39
SDL/iw
Attachment

Daryl Weinstein, Engineering and Construction Management
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CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No. Two (2) Date March 1. 2024

Description of Project Julington Creck Bridge Approach Slabs

Name of Contractor Hager Construction Company

Contractor's Address 518 Herman St. Jacksonville. Florida 32252

Contract No. 70130-23 / PO 652628-23

Account No.  See attached Original Contract $744,618.80
+ Previous Change Orders | $237,385.45 + Change Order No. 2 $29.960.39
*See attached appendix for additional listings.

TOTAL REVISED CONTRACT $1.011,964.64
Bid Number  CP-0171-22 Construction Completion Date ~ September 26,2023

Revised Construction Completion Date _October 6. 2023
Contract Expiration Date _January 24,2024
Revised Contract Expiration Date _ Project Completion

In compliance with General Conditions of above-referenced contract. CONTRACTOR and OWNER do both hereby agree that
the CONTRACTOR shall make the following changes, additions or deletions to the Work specified in the plans and
specifications: See attached. Add 60 non-compensable calendar days to construction completion and contract expiration dates.

Justification: See attached.

The Issuing Authority has looked over cost and pricing data for this change order and has determined that this change order is
necessary and all costs are reasonable.

Accepted for Contractor Hager Construction Co.
Signed Attest
Title Title
Date Date
Signed Construction Management Bv
Issuing Authority Thomas G. McKnight Date
Capital Improvement Construction Manager
Signed Right of Way and Stormwater Maintenance By
Using Division Div/Department Head Date
Chief. Engineering & Construction Mgmt Div  Date Assistant Counsel Date
Director of Public Works Date Mavyor Date
Chief of Procurement Date Corporation Secretary Date

Director of Finance Date
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HAGER CONSTRUCTION CO. CHANGE ORDER #02
JULINGTON GCREEK RD. BRIDGE APPROACH SLAB REPAIRS 11129/2023
CONTRACT #6533-54
NET NET NET
NBR MASTER ITEM DESCRIPTION QUANTITY UOM UNIT COST ADDITION DELETION TOTALS
ADDITONAL SCOPE
1 Additional scope requested at Substantial Completion Insepation 100 LS § 2995039 §  29,960.39 $ 29.960.39

JUSTIFICATION: Additional scope was requsted at the Substantial Completion inspection. The scope included concrete flumes
to help mitigate washout concemns, expansion joint covers at the pedestrian walkway and cleaning and painting of the barrier

walls.

TOTAL ADDITONAL SCOPE $29,960.39 $0.00

NET ADDITIONAL ITEMS $29,960.39
SUBTOTAL CHANGE GRDER NO. 2 $29,960.39 $0.00
NET TOTAL CHANGE ORDER NO. 2 $29,960.39

Duration of 60 days from exection of change arder

Page *
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@ Hager Construction Company

Utility » Industrial » Commercial CGC054043 /1 CUC056931 1 CMC1249253

2/27/2024

lulington Creek Rd Bridge Approach Slab Repair

Change Order No. 2

1. Concrete Flumes $10,369.03
2. Expansion Joint Covers $12,630.41
3. Bridge Barrier Walls Cleaned and Painted $ 6,960.96

Total Change Order No.2  § 29,960.39

1404 Kings Road ¢ Jacksonville, FL 32209 « Telephone 904/356-0908 «
info/@hagerconstructioncompany.com





DocuSign Envelope ID: 79FBEB67-11BA-4AE7-A2F1-7BD90006B30DC

SUPPLIES OR SERVICES AND PRICE/COSTS

|E
2

ITEM DESCRIPTION QUANTITY U/P AMOUNT

Change Order Request No. 2
coJ These numbers
include the field
GCs and OH&P

ooo1 Concrete Flumes 1 JOB LUMP SUM 10.369.03
o002 Expansion joint covars 1 Joe LUMP SUM| & 12630.41
0003 1 JOB LUMP SUM| § 6,960.96

Bridge Barrier Walls clean and paint

TOTAL $ 2996039

Totals from individual detailed backup sheets:

Concrete Flumes: $7,133.24
Expansion Joint Covers:  $9,036.76
Barrier Wall Clean & Paint; $4,264.49
Field GCs: $15,949.00
Total without OH&P: $36,383.49

NOTES:

DACW17-02-R-0004 0010-3 Rev. Amend. 0002
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*+SEE NOTE BELOW [Job Name
TOTAL RECAP Julington Creek Road Bridge
SHEET Change Order No. 2
FOR:
LINE ITEM NO: DESCRIPTION
0001 Concrete Flumes

A DIRECT COSTS: (WHICH INCLUDE MATERIAL, SUBCONTRACTS, DIRECT LABOR, INDIRECT
EXPENSES. OTHER DIRECT CHARGES)

A (1) MATERIAL: (Breakdown of costs on attached sheets include items
units, quantities, unit prices, as well as any applicable taxes MR 2,325.00

A{2) SUBCONTRACTS: {Each subcontractor's breakdown is included on
attached sheets ) $ -

A (3} LABOR: (Includes crafts, wage rates, number of hours or mandays,
labor burden such as payroll taxes, insurance and fringe benefits broken
down on attached sheets: ) $ 3,188.24

A (4) OTHER DIRECT EXPENSES: {ldentify type, number of hours,
ownership cost, rental rates, operating costs including fuel, and

maintenance on attached work sheets; ) $ 1,620.00
TOTAL OF DIRECT COSTS (A(1) THROUGH A(4) ABOVE?) $ 7.133.24
B. FIELD OFFICE COST: (ldentify expense for items applicable to overall Comes out to
cost of the Line Item and not a Direct Cost in "A" above.) SEE ATTACHED ' th thei
FIELD G&A SHEET (10% OF TOTAL FIELD OH) $ 1,594.90 [+ €8S than their
estimated
SUBTOTAL (INCLUDES A AND B): $ 872814 | field GCs

/

C. GENERAL AND ADMINISTRATIVE EXPENSE (G&A or HOME

OFFICE EXPENSE) _ 8 % $ 698.25
SUBTOTAL (INCLUDES A, B, and C): 3 §,426.39
D. PROFIT ( 10 %) $ 942.64
SUBTOTAL (INCLUDES A, B, C, and D). $ 10,369.03
E. PAYMENT AND PERFORMANCE BOND PREMIUM:
( 2___%) $ -
TOTAL COST OF LINE ITEM S(INCLUDES A, B, C, D, AND

£ ABOVE.) $ 10,369.03

"“NOTE: A PROPOSAL COST BREAKDOWN IS REQUIRED FOR EACH LINE ITEM ON THE PRICING
SCHEDULE
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*+SEE NOTE BELOW |Job Name
TOTAL RECAP Julington Creek Road Bridge
SHEET Change Order No. 2
FOR
LINE ITEM NO: DESCRIPTION
0002 Expansion Joint Covers

A. DIRECT COSTS: (WHICH INCLUDE MATERIAL, SUBCONTRACTS, DIRECT LABOR, INDIRECT
EXPENSES, OTHER DIRECT CHARGES)

A (1) MATERIAL: (Breakdown of costs on attached sheets include items,
units, quantities, unit prices, as well as any applicable taxes 18 5,944.75

A (2) SUBCONTRACTS: {Each subcontractor's breakdown is included on
attached sheets ) $ -

A (3) LABOR: (Includes crafts, wage rates, number of hours or mandays,
labor burden such as payroll taxes, insurance and fringe benefits broken
down on attached sheets. ) $ 1,788.01

A (4) OTHER DIRECT EXPENSES: (ldentify type, number of hours,
ownership cost, rental rates, operating costs including fuel, and

maintenance on attached work sheets ) $ 1,304.00
TOTAL OF DIRECT COSTS (A(1) THROUGH A(4) ABOVE:) b 9.036.76 Comes out to
B. FIELD OFFICE COST: {ldentify expense for items applicable to overall « less than their
cost of the Line ltem and not a Direct Cost in "A" above.} SEE ATTACHED e
FIELD G&A SHEET (5% OF TOTAL FIELD OH) $ 1559490 | €slimate
field GCs
SUBTOTAL (INCLUDES A AND B): $ 10,631.66 /
C. GENERAL AND ADMINISTRATIVE EXPENSE (G&A or HOME
OFFICE EXPENSE) _8_ % $ 850.53
SUBTOTAL (INCLUDES A, B, and C): $ 11,482.19
D. PROFIT{ 10 %) $ 1,148,22
SUBTOTAL (INCLUDES A, B, C, and D): § 12,630.41

E. PAYMENT AND PERFORMANCE BOND PREMIUM:
{ 2___%) $ S

TOTAL COST OF LINEITEM S(INCLUDES A, B, C, D, AND
£ ABOVE)) $ 12,630.41
**NOTE: A PROPOSAL COST BREAKDOWN IS REQUIRED FOR EACH LINE ITEM ON THE PRICING
SCHEDULE
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*+SEE NOTE BELOW |Job Name
TOTAL RECAP Julington Creek Road Bridge
SHEET Change Order No. 2
FOR:
LINE ITEM NC: DESCRIPTION
0003 Barrier Wall Paint

A. DIRECT COSTS: (WHICH INCLUDE MATERIAL, SUBCONTRACTS, DIRECT LABOR, INDIRECT
EXPENSES, OTHER DIRECT CHARGES)

A (1) MATERIAL: {Breakdown of costs on attached sheets include items,
units, quantities, unit prices, as well as any applicable taxes J1$ 1,440.00

A (2) SUBCONTRACTS: {Each subcontractor's breakdown is included on
attached sheets J) $ -

A (3) LABOR: (Includes crafts, wage rates, number of hours or mandays,
labor burden such as payroll taxes, insurance and fringe benefits broken
down on attached sheets; §) $ 1,576.49

A (4) OTHER DIRECT EXPENSES: (ldentify type, number of hours,
ownership cost, rental rates, operating costs including fuel, and
maintenance on attached work sheets: J $ 1.248.00

TOTAL OF DIRECT COSTS {A(1) THROUGH A(4) ABOVE:) $ 4,264.49

B. FIELD OFFICE COST: (ldentify expense for items applicable to overall
cost of the Line ltem and not a Direct Cost in "A" above.) SEE ATTACHED

FIELD G&A SHEET (10% OF TOTAL FIELD OH) $ 1.504.90
SUBTOTAL (INCLUDES A AND B): $ sase39| COmesoutto
: —_— less than their
C. GENERAL AND ADMINISTRATIVE EXPENSE (G&A or HOME estimated
OFFICE EXPENSE) 8 % $ 468.75 [ field GCs
SUBTOTAL (INCLUDES A B, and C): $ 6,328.14
D. PROFIT(___ 10 %) $ 632.81
SUBTOTAL (INCLUDES A, B, C, and D): $ 6.960.96
E. PAYMENT AND PERFORMANCE BOND PREMIUM:
( 2 %) $ ;
TOTAL COST OF LINE ITEM - (INCLUDES A, B, C, D, AND
E ABOVE,) $ 6.960.96

“*NOTE: A PROPOSAL COST BREAKDOWN IS REQUIRED FOR EACH LINE ITEM ON THE PRICING
SCHEDULE
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COST ESTIMATE
coJ
QUANT
DRAWING ITEM DESCRIPTION UNIT
0001 LS
Concrete Flumes
QUANT
ITEM DESCRIPTION UNIT QUANTITY
1
Carpenter HRS 22
Finisher HRS 7
Laborer HRS 16
SUB-TOTAL
EQUIFMENT
Skid Steerer OYs 3
Conc Mixer Dys 3
SUB-TOTAL
MATERIAL
Cancrete cY 3
Forming materials LS 1
SUB-TOTAL

TOTAL

315.00
225.00

276,00
1.500.00

UNIT PRICE
QUANTITY
15 71324
UNIT PRICE
BURDEN
6200 $ 2543
71.00 § 29,12
2500 $ 10.25

TOTAL PRICE
PERDIEM
1 7.133.24
LABOR
COST  TOTAL COST
$ 8743 § 1,923.38
$ 10012 % 700.82
$ 3525 8% 564.04
5 3.188.24
% 945.00
675,00
5 1,620.00
5 825.00
5 1.500.00
5 232500
3 TA3324
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COST ESTIMATE
coJ
QUANT UNIT PRICE TOTAL PRICE
DRAWING ITEM DESCRIPTION uNIT QUANTITY PERDIEM
0002 LS -4
Expansion Joint Covers
QUANT UNIT PRICE LABOR
ITEM DESCRIPTION UNIT QUANTITY BURDEN COST TOTAL COST
2

CARPENTER HRS 14 % 6200 $ 2543 % 6743 §$ 1,223.97
LABOR HRS 16§ 2500 § 1025 § 3525 8 5684.04

HRS ¥ - $ - $ - $ -

$ 1,788.01

EQUIPMENT
GENERATOR HRS 8 s 115.00 3 920.00
HAMMER DRILL HRS -3} §4.00 3 384.00

HRS 5 - $ -

5 1,304.00

MATERIAL

LS 1% 594475 $ 594475

TOTAL $ 9,036.76
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co)

QUANT
DRAWING ITEM DESCRIPTION UNIT
0003 LS
Barrier walls clean and paint
QUANT
ITEM DESCRIPTION UNIT QUANTITY
2 LABORER
Painter HRS 12
Helper HRS 14
HRS
SUB-TOTAL
EQUIPMENT
Airless Painter HRS ]
Pressurewasher HRS 4
SUB-TOTAL
MATERIAL
Paint GAL 15
SUB-TOTAL

TOTAL

TOTAL COST

COST ESTIMATE
UNIT PRICE
QUANTITY PERDIEM
$ ; $
UNIT PRICE LABOR
BURDEN COST
s 8400 $ 2625 §  90.25 §
$ 2500 $ 1025 § 3525 §
$ - 8 $ - s
$
§  112.00 $
5 88.00 $
5
-1 96.00 5
5
5

TOTAL PRICE

1,082.96
493.54

1.576.49

896.00
352.00
1.248.00

1.440.00
1.440.00

4,264.49
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IRONHORSE LTD
FIELD G & A COSTS

LINE DESCRIPTION UNITS

ITEM
CELL PHONE MO
CLEANUP LS
DRUG TESTS EA.
EQUIP RENTAL MISC. LS
FIRST AID & SAFETY LS
ICE, WATER, CUPS, ETC DAY
INDUSTRIAL HYGIENIST WK.
LABORER WK,
LABORER LODGING & MEALS WK,
MOB & DEMOB LS
OFFICE EQUIP & FURNISHINGS MO
OFFICE PHONE MO
OFFICE SUPPLIES MO
OFFICE TRAILER MO
OFFICE TRAILER SETUP-DELIVERY LS
OFFICE TRAILER SETUP-ELECTRICAL EA.
OFFICE UTILITIES-WATER, ELECT, ETC MO
PHOTOGRAPHS WK.
PROGRESS CHART LoT
PROJECT CLERK MO
PROJECT CLERK-PER DIEM DAYS
PROJECT CLERK-VEHICLE MO
PROJECT ENGINEER MO
PROJECT ENGINEER-PER DIEM DAYS
PROJECT ENGINEER-VEHICLE MO
PROJECT MANAGER MO
PROJECT MANAGER BURDEN RATE MO
PROJECT MANAGER-PER DIEM DAYS
PROJECT MANAGER-VEHICLE MO
PROJECT SUPERINTENDENT MO
PRJ SUPERINTENDENT BURDEN RATE MO
PROJECT SUPERINTENDENT-PER DIEM DAYS
PROJECT SUPERINTENDENT-VEHICLE MO
REPRODUCTION & BLUEPRINTS LS
SANITATION MO
MOT DAYS
STORAGE MO
TRACK SUPERINTENDENT MO
TRACK SUPERINTENDENT-PER DIEM MO
TRACK SUPERINTENDENT-VEHICLE MO
VEHICLE COSTS-MISC. WK.
FENCING PERIMETER BARB WIRE LS
30D SF

QTy

UNIT PRICE EXTENSION

PO ANODNO B ATIH O AN

A H AN AAAH BN N

225.00
125.00
55.00
2,800.00
50.00
7.00
552.00
1.125.00
1,250.00
100.00
100.00
50.00
200.00
250.00
1,877.00
200.00
50.00

600.00
3,300.00
1.353.00

125.00

315.00
3.300.00
1.353.00

100.00

500.00

50.00
72.00

425.00

120.00
5,875.00
1,500.00

500.00

100.00
2,500.00

0.35

FIELD GENERAL & ADMINISTRATIVE COSTS:

Change Order Additional Werkr

4 0F 9

BAHAP AN OOHP AP PPN B AAAPAADDBDO O RGO DP AP DE RN

$

225
15

280

154

2/9/2024—-12:49 PM

FIELD OVERHEAD
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o NOT g \iiracTunes

Company Address:  SLIPNOT Quote Number: $023-148710
2545 Beaufait Street
Detroit, MI 48207 Created Date: 1212812023
Urnited States

¥

Company No.:

Salesperson Code: 1001 Payment Terms: To Be Determined

Contact Information

Prepared By: Jake Hinkle Contact Name: Kelley Kreuzkamp

Phone: (313) 923-0400 Phone:

Email: jake@slipnot.com Email: kelley@hagerconstructioncompany.com
Fax: (313) 923-4555 Fax:

Address Information

Bill To: Hager Construction Company Ship To: Hager Construction Company
1404 Kings Road 1404 Kings Road
Jacksonville, FL 32208 Jacksonville, FL. 32209
United States United States

Line ltem Description Alloy Coating Grade Finish Qty Unit Price  Total Price

Please see our Genuine SLIPNOT promise below in the
Product Notes section.

Upon receipt of order, drawing will be provided for approval.
Per FDOT Index 21110 (Non-Skewed)

Must be Domestic

1/4" x 15" x 96" Steel Plates - w (16) 7/16 Dia Csunk Holes A572 GR50 Steel 3 Hot Dip 2 $1.990.00  $3.980.00
- {2) 2:1 Beveled edges on lenghts - 3/4" x 3/4" chamfer cut Galvanized

corners
Tolerance: +0 /-1/8", Squared

Approx. 350 |bs (Shipping Weight)

Anticipated ship date within 5-7 weeks A.R.C.

and Receipt of Approved Fabrication Dwgs

Top Piece of Skid-SlipNOT Side Down

Wrap in Plastic Before Shipping

Shipping & Handling 1 $1.550.00  $1.550.00

Totals/Purchasing Notes

Payment Terms To Be Determined Subtotal $5,530.00
= An added charge of 3% will be assessed for payments made by credit card, except for Sales Tax $414.75
the states of Connecticut and Massachusetts.

« ACH/EFT/Wire Transfers: Please add any fees your financial institution or those that the Grand Total $5,944.75
intermediary institution may charge for the transaction and currency conversion to the total
amount due for your order. Failure to do so will result in additional processing fees.

« Estimate based upon best available information provided at time of quote.
* Changes to final approved drawings will be subject to requote.
+ Subject to Price in Effect at time of purchase. All Sales Final - No Refunds or Returns.

« Payable in U.S. Funds. Any additional duties, import/export fees, taxes, tariffs and/or
brokerage charges are NOT included in quoted price.

Cuote Number SQ23-146710 1SO 9001:2015 Registered 1
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N T g%~ MANUFACTURED
=4 OT BZ IN'THE USA

= All Taxes Additional. SLIPNOT will charge sales tax based on the ship-to location unless we
receive a valid exemption form.

» FOB Detroit, Ml 48207. Quoted freight charges subject to change upon receipt of delivery instructions.
For orders that ship Collect or 3rd Party, additional Skidding & Packaging charges will apply.

« SLIPNOT is a material supplier and not bound to the prime contract.

Product Notes

» All dimensions O.D. unless otherwise noted.

+ Flatness cannot be predicted or guaranteed. Heat of fabrication/SLIPNOT application will cause metal to distort randomly.
Thinner matenal and larger sizes have greater bowing/distortion; 1/8" & 3/16" material WILL bow from process.
Mechanical attachments recommended.

+ Mill finish steel requires protection from rust/corrosion.
Failure to properly protect mill finish steel products will result in severe corrosion & pre-mature failure of SLIPNOT surface.
Paint and Powder Coated finish opticns are NOT intended to protect against rust & corrosion.

* Not for decorative use; plasma spray deposition may result in over-spray and other surface blemishes.
SLIPNOT is NOT responsible for any costs related to aesthetic requirements.

+ SLIPNOT is not responsible for any third party fabrication (i.e. galvanizing, painting, welding, forming, etc).

Genuine SLIPNOT

The full SLIPNOT logo will now appear on all of our products going forward as a seal of authenticity. Due to the overwhelming

volume of low-quality slip resistant technology, our customers have asked us to provide a product seal representing the safety,

performance and durability only found with Genuine SLIPNOT.

We know that slip resistance can't be left to chance. With our logo visible on walkways, entryways, stairways and other high

trafficked areas, you can have the added assurance that employees are operating in confident workspaces.

The SLIPNOT Promise

Our safety flooring and surface technologies are for nearly every application in food and beverage, chemical, automotive and

other industrial manufacturing as well as municipal and recreational spaces.

v Customized to surface design and installation requirements, available in different grades, alloys, colors and finishes for each
unigue application.

¥ Once installed, over 90% of slips and falls can be avoided even with the toughest oil, chemical or water spills,

» Designed for durability and ease of maintenance, offering the lowest cost of ownership of any slip resistant solution on the
market today.

Terms Rider

Traction Technologies Holdings, LLC's ("Seller”) Standard Terms and Conditions, which are available here and which are
incorporated by reference in this Quote as if set forth fully herein, ARE EXCLUSIVE and apply to all purchase orders accepted by
Seller for the products set forth above and represent the sole and exclusive terms upon which Seller will sell products to Buyer.
This Quote does not incorporate or assent to any terms and conditions proposed by Buyer in any request for proposal or other
communication. Any additional or different terms and conditions proposed by Buyer are unacceptable to Seller, are expressly
rejected by Seller, and shall not be binding upen Seller unless accepted in writing on behalf of Seller by the CEQ or CFO of Seller.
Seller's failure to object to provisions contained in any communication from Buyer shall not be deemed an acceptance thereof nor
shall they supersede these terms and conditions.

Quote Number; SQ23-146710 1SO 8001,2015 Registered 2










SUBJECT: JULINGTON CREEK ROAD BRIDGE APPROACH SLAB REPAIRS
BID #: CP-0171-22 OPEN DATE: 10/26/2022
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE -~ FROM DATE OF AWARD UNTIL COMPLETION
AGENCY: PUBLIC WORKS
BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 39 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend change order #1 and the agreement, contract 70130-23, with Hager Construction Cao., to
increase change order 1, approved January 4%, 2024, for concrete crack injection and seal, overruns, and temporary
striping in the amount of $132,842.12, the revised total for change order 1 to be $237,385.45. New maximum
indebtedness not to exceed $982,004.25.

Funding Source: 32124.153101.565051.001131.00000000.00000.0000000 - $237,385.45 - to be executed by formal
contract change order through Office of General Counsel.

Attachments: Recommendation Memo, Change Order 1, Previous Award

Analyst: @(/n ///W RESPECTFULLY SUBMITTED; "‘ AN
BENJAMIN KEMP PREEMAN, CHIEF ﬁ }
RROCIHREMENT DIVISION

CONCURRENCE BY: Robin Smith, P.E., Chief, Engineering and Construction

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

~—

MEMBERS APPROVING -~ MEMBERS DISAPPROVING 9’ DATE: _ / / /i / 2 J Q“f

OTHER:
I\
b
/ ;
ACTION OF AWARDING AUTHORITY DATE (//X/,@gf
APPROVED / DISAPPROVED
OTHER B
SIGNATURE OF AUTHENTICATION _&4@:/‘ &W% *éi:en Bowling )
7 For: Mayor Donna Deegan
Under Authority Of:

Executive Order No: 2023-02





SUBJECT: JULINGTON CREEK ROAD BRIDGE APPROACH SLAB REPAIRS
BID#: CP-0171-22 OPEN DATE: 10/26/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE - FROM DATE OF AWARD UNTIL COMPLETION

AGENCY: PUBLIC WORKS
BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 39 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the agreement, contract 70130-23, with Hager Construction Co., to implement change
order 1 for concrete crack injection and seal in the amount of $104,543.33. New maximum indebtedness not to exceed
$849 162 13. Period of service will be from date of executed agreement until project completion

Funding Source: 32124.153101.565051.001131.00000000.00000.0000000 - $104 54333 - to be executed by formal
contract amendment through Office of General Counsel.

Attachments: Recommendation Memo, Change Order 1, Previous Award

Analyst: » RESPECTFULLY SUBMITTED: .&u’ A L«/ J'yw{.’j

ENJAMIN KEMP o DUSTIN FREEMAN, CHIEF
" PROCUREMENT DIVISION

CONCURRENCE BY: Robin Smith, P.E., Chief, Engineering and Construction

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERSAPPROVING 3 MEMBERS DISAPPROVING _(J DATE: {/4/{24

L{LO W S OTHER: 2
AP
ACTION OF AWARDING AUTHORITY oate___J)/ 7/2’7
APPROVED - DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION ,Kmﬂa. %/dzﬂ/‘

Ka{ren Bowling

Chief Administrative Officer
For: Mayor Donna Deegan
Under Authority Of.

Executive Order No: 2023-02





SUBJECT: JULINGTON CREEK ROAD BRIDGE APPROACH SLAB REPAIRS
BID# CP-0171-22 OPEN DATE: 10/26/2022
GENERAL GOVERNMENT COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE - FROM DATE OF AWARD UNTIL COMPLETION
AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 39 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to award to Hager Construction Co., as the lowest responsive, responsible bidder in the amount of
$744 618.80 Pericd of service will be from date of award until completion

Funding Source: 32124.153101.565051.010587.00000000_00000.0000000 - $744,298.35
32124.153101.565051 001131.00000000.00000 0000000 - $320.45 - to be executed by formal contract
through Office of General Counsel.

Attachments: Recommendation Memo, Bid Tabulations, Scope of Work

Analyst; RESPECTFULLY SUBMITTED:
JACLYM STAMES

o P

CONCURRENCE BY: Robin Smith, P.E., Chief, Engineering and Construction

EEMAN, CHIEF
EMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APRROVING 2 MEMBERS DISAPPROVING @’ oaTe: /X / 1 [/ FOR

Up. D
VAR /9%
>

.
=
ACTION OF AWARDING AUTHORITY DATE /’1/ ’j/ 1022~

OTHER:

APPROVED / DISAPPROVED

OTHER

Brian Hughes _
Thiet Administrative Officer
SIGNATURE OF AUTHENTICATION For. Mayor Lenny Curty
. Under Authorty Of.

L V Executive Order NO 2019-02












SUBJECT: PIGGYBACK SOURCEWELL CONTRACT NO. 012320 WITH STAPLES CONTRACT & COMMERCIAL LLC
FOR THE CITYWIDE PURCHASE OF OFFICE SUPPLIES

BID #: PSC-0358-22 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT — APRIL 18, 2022 THROUGH APRIL 6, 2024 WITH ONE
(1) ONE (1) YEAR RENEWAL OPTION

AGENCY: PROCUREMENT DIVISION

BASIS OF AWARD: PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to utilize the first and only renewal option with Staples, Inc. for the citywide purchase of office supplies

in the estimated annual amount of $2,000,000.00. Period of service is April 7, 2024 through April 6, 2025. Total
expenditure amount not-to-exceed $6,000,000.00.

Funding for this award will be encumbered from various agency accounts, executed by formal contract Amendment 2
through the Office of General Counsel, and processed via individual Purchase Orders.

ATTACHMENWy Memo, Supplier Letter, Previous Awards
ANALYST: RESPECTFULLY SUBM

orey Sid

YREEMAN, CHIEF o/
REMENT DIVISION

CONCURRENCE BY: DUSTIN FREEMAN, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION _






-





Gity of Jacksonville, Florida

Donna Deegan, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONECITY. ONE JACKSONVILLE

To: Dustin Freeman, Division Chief, Procurement Division

From: Corey Sidlo, Purchasing Analyst CJ

Date: March 11, 2024

Subject: PSC-0358-22 Piggyback Sourcewell Contract No. 012320 with Staples
Contract & Commercial LLC for the Citywide Purchase of Office
Supplies

Request approval to utilize the first and only renewal option with Staples, Inc. for the
citywide purchase of office supplies in the estimated amount of $2,000,000.00. Period of
service is April 7, 2024 through April 6, 2025. Total expenditure amount not-to-exceed
$6,000,000.00.

Funding for this award will be encumbered from various agency accounts, executed by
formal contract Amendment 2 through the Office of General Counsel, and processed via
individual Purchase Orders.

Thank you for your assistance and consideration in this matter.

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan 5treet, 8t Floor  Jacksonville, FL 32202  Phone: 904.255.8802  Fax: 904.255.8837  www.coj.net 1-2










Sidlo, Corez

From: St.Germain, Parker <Parker.StGermain@staples.com>

Sent: Monday, March 11, 2024 8:59 AM

To: Sidlo, Corey

Subject: RE: [EXT):.CITY OF JACKSONVILLE; RENEWAL AWARD REQUEST for PSC-0358-22

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Yes!

Parker St.Germain

Key Account Executive — Florida
Government & Education

I M Staples Business Advantage

BUSINESS IS HUMAN

Call or Text: 386-864-1801
parker.stgermaini@staples.com

Our Customer Service is standing by to support you:
8:00 am - 8:00 pm Eastemn Standard Time, Monday through Friday
Chat: live with a human expert on StaplesBusinessAdvantage.com

Email: send requests to Support@StaplesAdvantage.com
Call: 1-877-826-7755

From: Sidlo, Corey <CSidlo@coj.net>

Sent: Friday, March 8, 2024 11:35 AM

To: St.Germain, Parker <Parker.StGermain@staples.com>

Subject: [EXT):CITY OF JACKSONVILLE: RENEWAL AWARD REQUEST for PSC-0358-22

You don't often get email from csidlo@coj.net. Learn why this is important
Good morning Parker,

The subject/attached award is scheduled to expire 4/6/24, with one (of one) renewal optien remaining. Like the
previous renewal we recently did, if you would like to renew, simply reply to this email and | will get started on the
renewal reward.

If | receive your response by early/mid Monday morning | can submit it to our awards board by the deadline at noon for
that week; otherwise it won't be until the following week.

Thank you.





Sincerely,

Corey Sidlo

Purchasing Analyst

City of Jacksonville - Procurement Division
214 N. Hogan Street, Suite 833
Jacksonville, FL 32202

Phone: 904-255-8815

Email: csidlo@coj.net

24+ year military veteran, serving the City of Jacksonville

A NEW DAY.
**#* privacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply to the sender indicating

that fact and delete the copy you received. It is a violation of Federal Law to print, copy, retransmit, disseminate, or
otherwise use this information.

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: Jacksonville.gov - Bidding Opportunities {Including Capital {mprovement and Design/Build}

For COJ weekly award intentions; Jacksonville.gov - Agendas and Minutes

For bid award information: Procurement Division (coj.net)

For Public Records: COJ Public Records (govga.us)






SUBJECT: PIGGYBACK SOURCEWELL CONTRACT NO. 012320 WITH STAPLES CONTRACT & COMMERCIAL LLC
FOR THE CITYWIDE PURCHASE OF QFFICE SUPPLIES

BID #: PSC-0358-22 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT -~ APRIL 18, 2022 THROUGH APRIL 6, 2024 WITH ONE
{1) ONE (1) YEAR RENEWAL OPTION

AGENCY: PROCUREMENT DIVISION

BASIS OF AWARD: PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to amend the award with Staples, Inc., to increase by $2,000,000.00 for the citywide purchase of office
supplies. Total not-to-exceed expenditure amount is $4,000,000.00.

Funding for this award will be encumbered from various agency accounts, executed by formal contract Amendment 1
through the Office of General Counsel, and processed via individual Purchase Orders.

\
: ‘\ | e
HREEMAN, CHIEF
PRQ REMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

ATTACHMENTS: Ag Memo, Previous Award

ANALYST: RESPECTFULLY SUBMITTE

CONCURRENCE BY: DUSTIN FREEMAN, CHIEF, PROCUREMENT DIVISION

MEMBERS APPROVING 3 MEMBERS DISAPPROVING o DATE: /// / (4/ 2023

OTHER:
// I d
ACTION OF AWARDIN(‘BA/UTHORITY DATE Y22 D
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION .ZW'V Af)/zﬂf%ﬂ

/ Karen Bowling
Chief Administrative Officer
For: Mayor Donna Deegan
Under Authority Of:
Executive Order No: 2023-02











SUBJECT: PIGGYBACK SOURCEWELL CONTRACT NO. 012320 WITH STAPLES CONTRACT & COMMERCIAL LLC
FOR THE CITYWIDE PURCHASE OF OFFICE SUPPLIES

BID #: PSC-0358-22 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - APRIL 18, 2022 THROUGH APRIL €, 2024 WITH ONE
(1) ONE (1) YEAR RENEWAL OPTION

AGENCY: PROCUREMENT DIVISION
BASIS OF AWARD: PIGGYBACK CONTRACT
NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to piggyback off Sourcewell Contract No. 012320 between Sourcewell and Staples Contract &
Commercial LLC for the citywide purchase of office supplies. Period of service will be from April 18, 2022 through April 6,
2024 with one (1) one (1) year renewal option. Total not-to-exceed expenditure amount will be $2,000,000.00.

Funding for this award will be encumbered from various agency accounts, executed by formal contract agreement through
the Office of General Counsel, and processed via individual Purchase Orders.

ATTACHMENTS: Recommendation Memo, Supplier Approval, Risk Management Approval, RFP and Evaluation,

Sourcewell Contract No. 012320 A(/’/L/
ANALYST: “ RESPECTFULLY SUBMITTED:

AVID KLAGES GREBGORY PEASE, CHIEF
PROCYREMENT DIVISION

CONCURRENCE BY: GREGORY PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

:zssns APPROVING (9 MEMBERS DISAPPROVING 7 DATE: 3/27 / 20
g i '
OTHER:

ACTION OF AWAFIDINV HORITY DATE 'jﬁ’é‘;//z’z' &

APPROVED DISAPPROVED

OTHER

H ,(,/\/
SIGNATURE OF AUTHENTICATION / M

Brian Hughes

Chuet Administrative Oificer
For. Mayor Lenny Curry
Unider Authonty of

Executive Order No: 2019-02












SUBJECT: MCCOY’S CREEK OUTFALL IMPROVEMENTS
BID #: CP-0098-23 OPEN DATE: 5 JULY 2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - FROM EXECUTION OF CONTRACT THROUGH
COMPLETION.

AGENCY: PUBLIC WORKS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 51 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with J.B. Coxwell Contracting, Inc., (contract 70646-23) for change order #1

for additions to the Scope of Work in the amount of $333,648.45. The revised maximum indebtedness not to exceed
$35,369,468.45. The period of service will be from execution of contract through completion of the project.

Funding Source: 32124.153101.565051.008972.00000000.00000.0000000 - $333,648.45 - contract executed via formal
contract amendment through the Office of General Counsel and processed via Purchase Order.

ATTACHMENTS: Recommendation Memo; Change Order #1, Previous Award(s)

ANALYST: W W RESPECTFULLY SUBMITTEL \.l.\ A,
VAREEMAN, CHIEF &~
RRQCWREMENT DIVISION

BENJAMIN KEMP
{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

CONCURRENCE BY: NINA SICKLER, P.E., DIRECTOR OF PUBLIC WORKS

MEMBERS APPROVING MEMBERS DISAPPROVING DATE;

OTHER: _
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED :
OTHER

SIGNATURE OF AUTHENTICATION
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bity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10™ Floor

Jacksonville, FL 32202

(904) 255-8762

A NEW DAY. Jackonville.gov
February 28, 2024

TO: Dustin Freeman
Chief of Procurement

THRU: Nina Sickler, P.E.WM
W}M.?

Director of Public

Docusegned by

FROM: Steven D. Long Jr., P. E. [ % 2 7o O
Director of Operations :

Doguigned by

Thomas G. McKnight, [Tt»:m & Mkt
Capital Improvement Construction Manager

SUBJECT:  Change Order #1 Bid# CP-0098-23 Contract 70646-23/PO 663107-23
J.B. Coxwell Contracting, Inc.
McCoy’s Creek Outfall Improvements

The subject contract was awarded under BID# CP-0098-23 in the amount of $35,035,820.00 to
J.B. Coxwell Contracting, Inc., contract 70646-23. Change order #1 is detailed on the attached
spreadsheet in the amount of $333,648.45.

Accordingly, this is to recommend approval for change order #1 to contract 70646-23 to J.B.
Coxwell Contracting, Inc. in the amount of $333,648.45. The maximum indebtedness to the city
will be $35,369,468.45.

Funding for the change order to be encumbered by contract is as follows:

ACCOUNT NO. ENCUMBERED
AMOUNT
See Attached
TOTAL $333,648.45
SOL/lw
Attachments

cc: Frederick Sumter, Engineering and Construction Management
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CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No. One (1)

Date February 28, 2024

Description of Project

McCoy's Creek Qutfall Imrovements

Name of Contractor

1.B. Coxwell Contracting, Inc.

Contractor's Address

6741 Lloyd Road West, Jacksonville, FL 32254

Contract No. 70646-23' PO 663107-23

Account No. See attached

+ Previous Change Order 0 $0.00

*See attached appendix for additional listings.

TOTAL REVISED CONTRACT
Construction Completion Date  June 26, 2025
Revised Construction Completion Date

Bid Number  CP-0098-23

Original Contract $35,035,820.00
+ Change Order No. | $333.648.45
$35,369.468.45

Contract Expiration Date _ October 24, 2025
Revised Contract Expiration Date  Project Completion

In compliance with General Conditions of above-referenced contract, CONTRACTOR and OWNER do both hereby agree that
the CONTRACTOR shall make the following changes. additions or deletions to the Work specified in the plans and

specifications: See attached.

Justification: See attached.

By execution of this document, the Contractor acknowledges that all issues related to Contract Time and Compensation are

resolved.

The lIssuing Authority has looked over cost and pricing data for this change order and has determined that this change order is

necessary and all costs are reasonable.

Accepted for Contractor

J.B. Coxwell Contracting, Inc.

Signed Attest
Title Title
Date Date
Signed Construction Management By
Issuing Authority Thomas G. McKnight Date
Capital Improvement Construction Manager
Signed Right-of-Way and Stormwater Maint. By
Using Division Div/Department Head Date
Chief, Engineering & Construction Mgmt Div  Date Assistant Counsel Date
Director of Public Works Date Mayor Date
Chief of Procurement Date Corporation Secretary Date

Director of Finance Date
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ATTACHMENT "A"
ACCOUNT NUMBERS

MCCOY'S CREEK QOUTFALL IMPROVEMENTS

ACCOUNT NO. 32111.153101.565051.008972.00000000.00000.0000000 [32124.153101.565051.008972.00000000.00000.0000000 |32124.153101.565051.008972.00000000.00000.0000000
PO 663107-23 PO 663107-23 PO 663107-23
008972 008972 008972
PWCP PW Captl Proj- Other Trans Svcs PWCP PW Captl Proj- Other Trans Svcs PWCP PW Captl Proj- Other Trans Svcs
365051 565051 565051
1 2 2
32111-384020 32124-384020 32124-384020
ofiginal contract $15,908,182.30 $18,356,877.20 §770.760.50
Change Order #1 $0.00 $0.00 $333,648.45
Account Totals $15,908,182.30 $18,356.877.20 $1,104,408.95

Page 1
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ATTACHMENT A"
ACCOUNT NUMBERS
MCCOY'S CREEK OUTFALL IMPROVEMENTS
ACCOUNT NO. TOTALS
original contract $35,035,620.00
(Change Order #1 $333,648.45
Account Totals $35,360,468.45

Page 2
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McCoy's Creek Cutfall Realignment Project CHANGE ORDER NO. 1
CQJ Confract Number 70646-23 2/15/2024
NET NET
NER MASTER ITEM DESCRIPTION QUANTITY UOM UNIT COST ADDITION DELETION TOTAL
ADDITIONAL SCOPE
1 Stabilize & Maintain 1 Riverside Temporary Access Road 1 LS $243.514,53 $243514.53

JUSTIFICATICN:The project's access road specified in the plans is located on a private developer's site. The ongoing development
activities have caused the road conditions to be unsuitable for the contractor to utilize. To utilize the access road, the contractor is
required to stabilize and maintain the road for heavy equipment use , material delivery and protecting underground utilities newly
installed by developer. {Reviewed contractor’s estimate attached.)

ADDITIONAL SCOPE
2 Exploratory Locates for 36-Inch Force Main 1 LS $29.381.83 $29,381.83

JUSTIFICATION: JEA was having trouble locating the north side of the bypass and did not know the exact location believing it might be
deeper than shown on the plans. JBCCI proceeded to remove the Air Release Valve as directed in the plans then noliced sewer water
leaking from the FM, rather than shut down work operations due to unforeseen conditions. JBCCI mobilized their pipe crew over to
investigate the active 36" force main designated in the plans for the future bypass. JBCCI crew excavated and confirmed both locations
of bypass. {Reviewed contractor's estimate attached.)

ADDITIONAL SCOPE
3 JTA Sidewalk & Fence 1 LS $60,752.09 $60,752.09

JUSTIFICATION: The project’s access road specified in the plans is located on a private developer's site and the
developer has elected to halt all access through their site. The contractor must utilize their resources io make a new
entrance to the project by accessing JTA Skyway property. (Reviewed contractor’s estimale attached.)

TOTAL ADDITIONAL SCOPE ITEMS $333,648.45
TOTAL CHANGE ORDER #1 $333,648.45 $0.00
NET TOTAL CHANGE ORDER No.1, $333,648.45

Page 1
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CHANGE ORDER #1
ACCESS ROAD

MCCOY’S CREEK OUTFALL
REALIGNMENT

COJ CONTRACT NO.: 70646-23
NOVEMBER 1, 2023
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GAI ENTITLEMENT ANALYSIS
CHANGE ORDER #1
ACCESS ROAD

MCCOY’S CREEK OUTFALL
REALIGNMENT

NOVEMBER 1, 2023
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Page 1of 2

CHANGE ORDER #3: Engineer's Entitlement Analysis for One Riverside Access Rd.
Job Description: McCoy’s Creek Outfall Realignment

COJ Contract Number: 70646-23

November 1, 2023

Summary
JB Coxwell Construction Company, Inc. (JB Coxwell - “Contractor”) was the successful Contractor selected to

construct the above-mentioned project. The Contractor has requested to the City of Jacksonville (“COJ”) to
build a stabilized temporary access road for equipment and materials to be delivered and removed from the site
at Wall Section 2. JB Coxwell to provide all labor, material, equipment, and supervision required to install,
remove and maintain the temporary access road as shown per the Contractor’s breakdown and verified by GAI
Engincer’s Estimate. The scope of the work includes the construction and removal of a 24' wide, 12-inch thick
by approximately 700" long access road consisting of a layer of woven fabric then a layer of geogrid for
stabilization and 12-inches of Crushcrete. Eight crane mats will be installed over existing utilities recently
installed by others to help protect these utilities in this area. As per the agreement reached with Pat Wilson of
Fuqua Development and J.B. Coxwell Contracting on October 27%, 2023, this temporary access road will
remain in service for approximately 3 months starting on November 13 2023. Restorel Riverside building pad
to original condition.

There ARE impacts to the critical path for this item. The Contractor is asking for $245,293.76 related to costs
due to labor and equipment and associated markups. The requested costs are summarized below:

Cost Markup Total
Labor $4295423 | $6,443.14 | $49,397.36
Equipment $56,910.00 | $8,536.50 | $65,446.50
Materials $79,271.17 | $11,890.68 | $91,161.85
Miscellaneous $31,500.00 $4,725.00 $36,225.00
Bond (0.53%) $1,283.82
TOTAL** | § 243,514.53

Entitlement has been found for the Contractor concerning money for the Temporary Access Road. The
Contractor is requesting $ 243,514.53, consideration for this amount is due to the Contractor because
access to the project was changed by the City of Jacksonville due to the on-going development being
constructed at 1 Riverside.

Description:

The Contractor has requested to the City of Jacksonville (“COJ”) to build a stabilized temporary
access road for equipment and materials to be delivered and removed from the site at Wall
Section 2.
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Page 2 of 2

Entitlement Analysis:
Compensation is in accordance with Division 3 COJ General Conditions Section 20.34.

COJ Participation: $243,514.53.

Engineer's Estimate: Time Analysis and Justification:
No additional time requested by the Contractor.

Engineer's Estimate: Overall Cost:

The cost of the extra work was based upon labor, equipment and applicable mark-ups
outlined in the Division 3 COJ General Conditions Section 20.34.2.2. The contractor’s price
of $243,514.53 compared favorably with GAI’s Engineer’s Estimate of $243,514.53.

Premium Cost Analysis:
No premium cost associated with this issue. Costs are based on labor, equipment and
material.

Revised Plan Sheet Nos.- N/A
Design Error or Omission: - NO
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GAI ENGINEER’S ESTIMATE
CHANGE ORDER #1
ACCESS ROAD

MCCOY’S CREEK OUTFALL
REALIGNMENT

NOVEMBER 1, 2023
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ENGINEER'S ESTIMATE OF EXTRA WORK

COJ CONTRACT NO,: 70646-23
CHANGE ORDER NO.: 1
ISSUE: TEMPORARY ACCESS ROAD

|DATE. NOVEMBER 2 2023

PROJECT MCOY'S CREEK OUTFALL REALIGNMENT

® gaiconsultants

[CASOR ——
JB COXWELL
POSITION QTy. UNIT RATE BURDENED RATE EXTENDED COST | AMOUNT COMMENT
Supenntendent 112 Hours $ £0.00 H 672000 Regular Time
Foreman 112 Hours H 2r00 $ 3,024 00 Reguiar Time
Dozier Opérator 112 Hours $ 24.00 H 2,688.00 Regular Tima
Loader Operatop 112 Hours s 24.00 $ 268300 Regular Time
Grader Operator 58 Hours $ 24.00 H 1.344 00 Reagular Time
Laborer 112 Haurs $ 23.00 ] 2576.00 Regular Time
Laborer 112 Hours $ 23,00 3 2576.00 Regular Time
Superintendent 28 Hours 5 90.00 5 2.520,00 or
Foreman 28 Hours. 3 40.50 $ 1.134.00 o7
Dozier Operator 28 Heurs. $ 35.00 3 1,008.00 oT
Loader Operatep 28 Hours. $ 3590 5 1,008.00 ot
Grader Operalar 14 Hours $ 36.00 £ 504,00 oT
Laborer 28 Hours $ 34.50 H 966,00 QT
Laborer 28 Hours H 34.50 H 96600 oT
44.52% H 1323223
LABOR TOTAL Is 42,954.23
EGLAPMENT
JB COXWELL aTyY. UNIT RATE BURCENED RATE EXTENDED COST AMOUNT COMMENT
F-150 Pigk-Lip Truck 140 HRE, ) 3169 1 4.436 60
938 Loader W/Ferks 140 HRS, $ 103.96 5 14,554 40
CAT D2 Dozier 140 HRS. 5 121.38 b 16.990.40
CAT 120 M2 Grader 70 HRS. H 140.53 s 9.837.10
CAT B4-Inch Vibratory Roller 70 HRS. H 158.45 $ 11.091.50
EQUIPMENT TOTAL 3 56,91 0.0_0
MATERIALS o ==
JB COXWELL PAY ITEM NUMBER UNIT QUANTITY UNIT PRICE AMOUNT COMMENT
Crusghcrete TN 1500 5 40.5¢ 18 60.750.00
Maga Deck Mats EA 24 H 101.25 |$ 2.430.00 8 mats fer 10 weeks
Geognd 12.9' x 246 EA L] $ 450.00 |§ 360000 8 Rofls
Miraf Fabric 12' x 300" EA 6 $ 113677 |§ 82082 & Ralis
Staples 6-Inch EA 2 $ 7000 [§ 140.00
Salas Tax 7.5% 5 5.530.55
MATERIALS TOTAL $73,271.17.
|NiSCELLANEGUS
JB COXWELL PAY |TEM NUMBER UNIT QUANTITY UNIT PRICE AMOUNT COMMENT;
Trucking - Equipment. EA 16 |§ 750.00 $12,000.00 Asphalt Saw Cutting
Trucking - Crushcrete ™ 1500 |3 13.00 $19.500.00 Demo Midling
MAL $31,500.00
SUBTOTAL 3 210,635.40
JB COXWELL MARK-UP 15.00% $ 31,5951
SUBTOTAL COST ESTIMATE H 242.230.71
BOND 0.53% $ 1,282.92
TOTAL COST ESTIMATE 243,514.53
Prepared By:
J.Carfton Padpeti Jr. E.l, CGC 1172972023
Project Adminisirator Date
GAI Consultants inc
JB Coxwell Price Quote sw,su.ss
$243.514.53
$ {0.00} 0%
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CONTRACTOR’S DOCUMENTATION
CHANGE ORDER #1
ACCESS ROAD

MCCOY’S CREEK OUTFALL
REALIGNMENT

NOVEMBER 1, 2023
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J.B. Coxwell Contracting, Iinc.
€741 Lloyd Road West
Jacksonville, Florida 32254
Office {904) 786-1120 Fax (904) 783-2970

October 30, 2023

McCoy's Creek Channel Improvements
Access Road Detailed Breakdown

Dear Sir:

J.B. Coxwell Contracting, Inc. (JBCCI) is pleased to provide all labor, material, equipment, and supervision
required to install, remove and maintain the temporary access road as shown per the attached breakdown.

This scope includes the construction and removal of a 24’ wide by approximately 700" long access road
consisting of woven fabric and geogrid for stabilization. Also, 8 ea crane mats are to be installed to help protect
the existing utilities that have been recently installed. This access road will remain in service for approximately
10 months starting on November 13*, 2023 per the agreement reached with Pat Wilson of Fuqua Development

and J.B. Coxwell Contracting.

Respectfully,
J. B. COXWELL CONTRACTING, INC,

Garrett Harrison
Director of Structures

CG C059919 ~ CU C053986
An Equal Opportunity Employer
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B

McCoy's Creek Channel Improvements

Detailed Breakdown for Proposed Access Road

J.B. COXWELL CONTRACTING
INCORPORATED

1) Labor Regular Overtime Ct. L.P. Extension
SUPERINTENDENT 8 HRS 2 HRS 14 @ § 60.00 3 9.240.00
FOREMAN 8 HRS 2 HRS| 14 [@] 27.00 y 4.158.00
DOZER QPEATOR 8 HRS, 2 HRS] id Jedl $ 24.00 b 3.696.00
LOADER QPERATOR 8 HRS 2 HRS 14 @0 § 24.00 3 3.696.00
GRADER OPERATOR 8 HRS P HRS) 7 (@ 8 24.00 $ 1.848.00
LABORER ] HRS| 2 HRS 14 |ei § 2300 3 3.542 00
LABORER 8 HRS| 2 [HRS 14 [ § 23.00 $ 354200
Sub Total §  29.722.00
Burden 44 52% | $  13.232.23
Subtotal Costs $ 42954.23
Mark-Up 150% 1§ 6.443.13
Total Lator 5 4939736
2} Equipment Time Cu. U.P,
F150 10 HRS| 14 [ 3169 $  4.436.60
{938 LOADER/FORKS 10 HRS 14 @) 103.96 § 14.554.40
CAT D3 DOZER 10 HRS 14 (@ 121.36 3 1699040
CAT 120M2 GRADER 10 HRS 7 14 140.53 3 9.837.10
CAT 84" VIE ROLLER i0__ JHRS 1 _l@ 158 45 § 1109130
Sub Total $ 56_,9 0.00
[Mark-Up 150% |8 8.53650
Total Equipment $ 65 S50
3} Materials Oty Ct LL.P,
CRUSHCRETE 1500 [ TN @ 40.50 §  60,750.00
MEGA DECK MATS 8 EA 10 |@] 10125 M 8.100.00
GEOGRID 12.9'x 246' g EA L@} 450.00 $  3.600.00
MIRAFI FABRIC 12 x 300° 5 EA 1 @ 1.136.77 b 6.820.62
STAPLES 6" staples 2 EA L@ 70.00 3 140.00
Sub Total §  79.410.62
Tax 7.5% 1.399.55
Sub Total $ 8081017
Mark-Up 15.0% | § 2.121.53
Total Material S _92.931.70 |
4) Subcontractor Oty UM L.P.
1] [@ 3 -
Sub Total 5 -
Mark-Up 50% | §
Total Subcontract b} -
5) Miscellaneous Oty Ct. U.P.
TRUCKING-EQUIPMENT 16 EA | 750.00 § 1200000
IRUCKING-CRUSIICRETE 1500 TN [ @ 13.00 $ 19.500.00
Sub Total £ 31,500.00
[Mark-Up 150% | §__ 4,725.00
Total Misc $ 35
TOTAL S 244,000.56
Bond 0.53%| § 1.293.20
GRAND TOYAL $245.293.76






DocuSign Envelope |D: D12E5AF6-B872-47AF-AD12-528E2F 241269

~ 4/

10419 General Ave.
Jacksonville, Florida 32220
Office (904) 503-1411

October 30, 2023

Garrett Harrison

J.B. Coxwell Contracting Inc.
6741 Lioyd Road West
Jacksonville, FL. 32254

RE: McCoy's Creek
Temporary Road

Garrett,

This quote is in regard to the temporary road at McCoy's Creek. | have broken down the
proposal to match the scope of work as follows:

¢ Initial Haul

1,500 tons of Crush Crete delivered to McCoy's Creek for a temporary road.
Price is $40.50 per ton. This price includes all applicable tax.

Estimated Total - $60,750.00

¢ Return Haul

1,500 tons of Crush Crete hauled from the McCoy’s Creek temporary road upon
completion at a future date. Price is $13.00 per ton.

Estimated Total - $19,500.00
Thank you again for the opportunity and | hope we can work together on this project.

Sincerely,
Brian D. Harden

Whitehouse Recycling Facility
10419 General Avenue
Jacksonville, Florida 32220

(904) 576-2360 celt
{904) 421-4527 office

BrianH@JBCoxwell. com

CG C059%19 * CU C053986
An Equel Opportunity Employer
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Page 1 of 1
\1 E NTA!El'o
PC#: 1097 SUNBELT RENTALS, INC.
fﬁ%ﬁgo'if\’,?ﬁ?,ﬁf R;E;_ 254 2671 Salesman: 109705 HUTSON, SHAWN (1097
e Typed By: JROBERTSS
Job Site: QUOTE
JB COXWELL CONTRACTING INC. N
6741 LLOYD RD W I IR TP
JACKSONVILLE, FLL 32254 1249
Contract #.. 146553840
C#: 904-786-1120 J#: 904-509-2472 Contract dt. 10/30/23
Date out.... 10/30/23 8:00 AM
Customer: 415779 Est return.. 8/04/24 8:00 AM
JB COXWELL CONTRACTING INC. N Job Loc..... 6741 LLOYD RD W, JACKSONVILLE
Job No...... GROUND PROTECTION
6741 LLOYD ROAD WEST P.O. #. .. REQUIRED
MUST HAVE WRITTEN PO ALL ORDER T
JACKSONVILLE, FL 32254 e

For aperations in Florida: Prima fatie evidence of intent to defraud: Failure 1o return rental property or equiFment upon expiration of rental period
and failure to pay all amounts due {including costs for damage to the property or Equipment) are evidence of abandonment or refusal to redeliver
the property, punishable in accordance with Section 812,155, Florida Statutes.

QTY EQUIPMENT # Min Day Week 4 Week Amount

8.00 MEGADECK MAT - 7X14 100.00 3.57 25.00 100.00 8000.00

24 .00 MEGADECK - CAMLOCK PIN N/C
N/C

1.00 SIGNAROAD T-BAR 1.25 HEX

"k EQP MSG * ko
MEGADECK - 7 X 14 MAT
ITEMS LOST OR DAMAGED BEYOND REPAIR WILL BE CHARGED AT

REPLACEMENT COST OF $2,495.00 EACH.
MEGADECK - CAMLOCK PIN
ITEMS LOST OR DAMAGED BEYOND REPAIR WILL BE CHARGED AT

REPLACEMENT COST OF $35.00 EACH.

SALES ITEMS:

Qty Ttem number Unit Price
1 ENVIRONMENTAL EA 100.000 100.00
2133XXX0000 ENVIRONMENTAL/HAZMAT FEE
Sub-total: 8100.00
Tax: 562.50
Total: B662.50

All amounts are in USD

arasssane L R W I I R R,
-

MULTIPLE SHIFTS OR CUSTOMER 1S RESPONSIBLE FCR

IF 1HE EQUIFMIENT DOES NOT WORK
REFUELING. DAMAGES AND REPAIRS

PROPERLY. NOTIFY THE GFTFICE AT ONCE OVERTIME RATES MAY APFLY

.ﬂwlmﬂdmx:lmmunuahmdmtrl.:mdwwwﬂm i provi .‘I’u“ ; I
Customer aseumes ol risks associated with WMFE Ront Inchuding damage l0 persons, property & Exqulpenant.
traine: Ammmulmm °

1

2

3 is responsinie for and shall permit

4-"hmm?*wmn%.hmmrggyw-mumdm.mmmmmwurmm. ons or G has any s regarding use of the Equipmen,

5. pmwn.:r;-“ aged or maltt g Equip m:ﬁhmmwnwd-nhw' agraes that C: {i} ol righ d th der, snd (F)
indemnifies Sunbel Enthties for all claims or damages as a result of or use of umﬂwmmﬁ?mﬂ.

6. Customer has mumﬂz:ulolmmhﬂddngumum ‘ormns on this page. plua amhmonlr-m:hadnvhcmmg: }. Including R and
Induwlﬂclt:mh" 9 and Envi al Fee in Section 16. which can also be found at www.sunbettrentsls. comirertalcontract. * Delivery/Fickup Surcharge lee explanation is avallable ot

7 o'rmr“hmm"onm"m"!mmmdaqum.mmmmu.mmmglv-nbysmnmwmhemponduelw" ip untll actusyretrieved by Sunbelt

8. me“l;ﬂlolmeﬂhmm-nmmmwhnﬂ.

9. At the vaction of or Customer, Customer sgrees to submit every dispare to arbitration and walves any night to bring a cfass action as set lorth in Section 20.

C is dectining Rental Pre lon Pan (soe reverse side for detaits) {Customuer Intilals)
Customer Signature Date Name Printed Delivared By Date

POFWES {Rev 02/28/122)

www.sunbeltrentals. com
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QUOTATION
SOLD BY:
JACKSONVILLE (NEW SOUTH) Order Number
{0 904~('?t:)30-3008 1812349
REMITTANCE ADDRESS LI Page
NEW SOUTH CONS FRUCTION SUPPLY 10/27/2023 12:32:45 I of |
PO BOX 23881
NEW YORK, NY 10087-388] REQUIRED DATE
877-210-7703 10_27_2023
Bill To: Ship To:
JB COXWELL CONTRACTING INC Will Call Jax
6741 Lloyd Rd W 9315 Qid Kings Rd §
Jacksonville, FL 32254-1249 Jacksonville , FL. 32257
LIS uUs,
OFFICE
904-786-1120
Customer [D: 82074
PO Number Ship Route Taker
ANDREA .BULLARD
Quantities Pricing
: ltem ID . vom Unit Extended
Ordered| Allocated] Remqining U?jn:;" Size g ftem Description Weight Price Frice
£.0000 0.0000 8.0000 ROLL BX-11400 ~ ROLL 450,00000 3.600.00
1.0 BX1100 12.5'X328' GEOGRID FABRRIC 0
6.0000 0.0000 6.0000 EACH FFD2-12FTX300 EACH 1,136.770Q00 6,820.62
1.0 FDOT Type D-2 Filier Fabric 12'x300' 0
2.0000 0.0000 2.0000 BOX STAPLES BOX 70.00000 140.00
1.0 6" SOD STAPLES 1M/BOX 80
R I ——————_aiasi S >
Total L"f':‘-' . SUB-TOTAL:  10,560.62
Total Weight: 80.00 TAX: 0.00
AMOUNT DUE: 10,560.62

Customer Signature X

All Special Order items will be hilled to your account if not picked up LR

within 10 days of when we notify you the special order has arrived at our branch
All Fabricated Rebar Packages will be billed to your account
if not delivered or picked up within 10 days of your initial requested delivery date






DocuSign Envelope 10: D12E5AF6-B872-47AF-AD12-528E2F 241289

£2 EquipmentWatch.

www.equpmentwaich.com

AN prices shown in US dollars ($)

Adjustments for Ford F-150, Crew Cab (New) in JBC Fleet June 2023

Miscellaneous 4X2 1/2 290 EXT GAS
On-Highway Light Duty Trucks

July 10, 2023

Size Class:
200 - 299 hp
Wweight

N

Configuration for 4X2 1/2 290 EXT GAS

Axle Configuration 4x2 Cab Type Extended
Horsepower 290 hp Power Mode Gasoline
Ton Rating 12

Blue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost,

Ownershlp Costs Estimated Operating FHWA Rate*
Costs
Manthly Weekly Daily Hourly Houry Hourly
Published Rales USD £1,035.00 USD $290.00 USD $73.00 USD $11.00 USD $23.67 USD $29.55
Adjustments
Region ( Jacksonwilie, usD $2.07 USD $0.58 UsD $0.15 USD $0,02
Flotida: 100.2%)
Model Year (2023 100%) o - - -
Adjusted Hourly Qwnership - - .
Cost (100%)
Hourly Operating Cost (109.00000000000001%) USD $2 13
Total: USD $1,037.07 USD $290.56 USD $73.15 UsSD $11.02 USD $25.80 USD $31.69
Non-Active Use Rates Hourly
Slandby Rate USD $4.54
Idling Rate USD $27.13
Rate Element Allocation
Element Percentage Value
Depreciation {ownershig) 56% USD $579.80/m0
Cwerhaul {ownership} 23% USD $238.05/mo
CFC (ownership) 9% USD $93.15/mo
indirect {ownershig) 12% USD $124.20/mo
Fuel {operating) @ USD 3.54 82% USD $19.48/he

Revised Date: 3rd quarter 2023

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these rates may riot match Rental Rate Blue
Book Print, Visit the Cost Recovery Product Guide on our Help page for mare information.

The equipment represented in this report has been exclusively prepared for TRACY KALVIG
(mattd@jbcoxwell.com}

All material herein © 2003-2023 Randall-Reilly All rights reserved.Page 1 of 1
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£ EquipmentWatch.

www.equipmentwatch.com

All prices shown in US dollars ($)

Adjustments for CAT 938K in JBC Fleet June 2023

June 22, 2023

Caterpillar 238K (disc. 2015)
4-Wd Asliculated Wheet Loaders

Size Class:
150 - 174 hp
Weight;
35104 lbs

Configuration for 938K {disc. 2015)
Operator Protection ROPSIFOPS Power Mode

Blue Book Rates

» FHWA Rate 15 equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Diesel

Ownership Costs Estimated Operating FHWA Rate**
Costs
Monthly Weelkly Daily Hourly Hourly Hourly
Published Rates USD $10,950.00 USD $3,065.00 USD $765.00 USD $115.00 LS $39.21 USD $101.43
Adjustments
Region ( Jacksonville, (USD $175.20} (USD $49.04) (US> $12.24) (USD $1.84)
Florida: 98.4%)
Model Year (2015: 100%)
Adjusted Hourly Ownership -
Cost (10096)
Hourly Operating Cost (109.00000000000001%) LSO $3.53
Total: USD $10,774.80 USD $3,015.96 USD $752.76 USD $113.16 USD $42.74 USO $103.96
Non-Active Use Rates Hourly
Standby Rate USD $41.02
{dhing Rate USD $72.69
Rate Element Allocation
Element Percentage value
Deprecialion (ownership) 39% USD $4,270.50/m0
Owverhaul {ownership) 33% USD $3,613.50/mo
CFC (ownership) 16% USD $1,752,00/mo
Indirect (ownership) 12% USD $1,314.00/mo
Fuel (operating) @ USD 4.25 2% USD $10.52Mr

Revised Date: 2nd quarter 2023

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent onling updates, these rates may not match Rental Rate Blue

Book Print, Visit the Cost Recovery Product Guide an our Help page for more information.

The equipment represented in this report has been exclusively prepared for TRACY KALVIG

(mattd@jbcoxwell.com)

All material herein © 2003-2023 Randall-Reilly All rights reserved.Page 1 of 1
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3 EquipmentWatch.

www.equipmeniwalch,com

All prices shown in US dollars ($)

Adjustments for Cat D3K LGP in JBC Fleet June 2023

June 15, 2023

Caterpillar D3K LGP (disc. 2014)
Lgp Crawler Dozers

Size Class:
&0 - 74 hp
Weight:
17842 Ibs

Configuration for D3K LGP {disc. 2014)

Dozer Type VPAT Operator Protection

Power Mode Diesel

Blue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost,

ROPSIFOPS

Ownership Costs Estimated Operating FHWA Rate™
Costs
Monthly Weekly Daily Hourly Hourly Hourly
Published Rates USD $12,225.00 USD $3,425.00 USD $655.00 USD $130.00 USD $48.89 USD $118.35
Adjustments
Region ( Jacksonville, {USD $244.50) {USD $68.50) {USD $17.10) (USD $2.60)
Florida. 98%)
Model Year (2014, 100%) = s U e
Adjusted Hourly Ownership - - . o
Casi (10C9%)
Haurly Opetating Cost (109.00000000000001%) USD $4.40
Total: USD $11,980.50 USD $3,356.50 uso $637.90 USE $127.40 USD $53.29 USD §121.36
Non-Active Use Rates Hourly
Standby Rate USD $31,99
ldling Rate UsSD $77.28
Rate Element Ailocation
Element Percentage Value
Depreciation {ownership} 25% USD $3,056.28/mo
Qverhaul (ownership) 53% USD $6,479.25/mo
CFC {ownership) 13% USO $1,589,25/mo
Indirect (ownership) 9% USD $1,100.25/mo
17% LSO $8.45/r

Fuel (operaling) @ USD 4 25

Revised Date: 2nd quarter 2023

These are the most accurate rates for the selected Revision Date(s). However, due to mare frequent online updates, these rates may not match Rental Rate Blue

Book Print, Visit the Cost Recovery Product Guide on cur Help page for more information,

The equipment represented in this report has been exclusively prepared for TRACY KALVIG
{mattd@jbcoxwell.com)

Adl material herein © 2003-2023 Randall-Reilly All rights reserved.Page 1 of 1
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£ EquipmentWatch.

www.agquipmeniwatch.com

AN prices shown in US dollars ($)

Adjustments for Cat 1.20M Grader in JBC Fleet June 2023 June 15, 2023

Caterpillar 120M (disc. 2014)
Articulated Frame Graders

Size Class:
130 - 144 hp
Weight:
31891 1bs

Configuration for 120M (disc. 2014)

Moldbeard Size 12.0ft Qperator Protection EROPS
Power Mode Diesel

Blue Book Rates
* FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Ownership Costs Estimated Operating FHWA Rate™
Costs
Monthly Weekly Daily Hourly Hourly Hourly
Published Rates USD $14,285.00 USD $4,000.00 USD $1.000.00 UsD £150.00 USD $56.03 USD $137.19
Adjustmenis
Region ( Jacksonville, {USD $299.98) (USD $84.00) {USO $21.00) (USD 53.15)
Florida: 97.3%)
wodel Year {2014: 100%) - - -
Adjusted Hourly Ownership - . - -
Cost (100%)
Houtly Operating Cost (109.00000000000001%) USD $5.04
Total: USD $13,985.01 USD $3,916.00 UsD $979.00 USD $146.85 USD $61.07 USD $140.53
Norn-Active Use Rates Hourly
Stlancby Rate USD $46.688
Idling Rate USD $103.73
Rate Element Allocation
Element Percentage value
Depreciation {ownership) 31% USD $4.428.35/mo
Overhaul (ownership) 41% USD $5.856.85/mo
CFC (ownership) 15% USD $2,142.75/mo
Indirect (ownership) 13% USD $1,857.068/mo
Fuel joparating) @ USD 4.25 40% USD $22.27ihr

Revised Date: 2nd quaner 2023

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these rates may not match Rental Rate Slue
Book Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The equipment represented in this report has been exclusively prepared for TRACY KALVIG
(mattd@]bcoxwell.com)

All material herein € 2003-2023 Randall-Reilly All rights reserved.Page 1 of 1
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£ EquipmentWatch.

www.eguipmentwalch com

All prices shown in US dollars {§)

Adjustments for CAT CS 54 in JBC Fleet June 2023

June 22, 2023

Caterpillar C5-54 (disc. 2012)
Single Drum Vibratory Compaciors

Size Class:
7.5-11.4 mt
Weight
23120 ths

Configuration for CS-54 (disc. 2012)

Drum Type Smooth Orum Width 84.0in
Power Mode Diesel
Blue Book Rates
** FHwA Rate 15 equal 12 the martnly ownership cost divided by 176 plus the hourly estimated operating cost,
Ownership Costs Estimated Operating FHWA Rate**
Costs
Manthly Weekly Datly Houdy Hourly Hourly
Published Rates USD $12,110.00 JED $3,390.00 USD $850.00 USD $130.00 USD $62.94 UsSD $151.75
Adjustments
Region ( Jacksonville, {LISD $133.21} (USD $37.29) (USD $9.35) {USD $1.43)
Florida: 98.5%)
Model Year (2012 100%) - - - -
Adjusted Hourly Ownership . . - -
Cost {100%)
Hourly Operating Cost {109.00000000000001%%) USD $7.46
Total: USD $11,976.79 USD $3,352.71 USD $840.65 USD $128.57 USD $90.40 USD $158.45
Non-Active Use Rates Hourly
Siandby Rate USD §47.63
dling Rate USD 381.81
Rate Element Allocation
Element Percentage value
Depreciation (ownership) 33% USD $3,996.30/mo
Overhaul (ownership) 0% USD $3,633.00/mo
CFC (ownership) 20% USD §2,422.00/mo
Indirect {ownership) 17% USD $2,058.70/mo
Fuel {operaling) @ USD 4,25 15% USD $12.62/hr

Revised Date: 2nd quaner 2023

These are the most accurate rates for the selected Revision Dale{s). However, due 1o more frequent online updates, these rates may not maich Rental Rate Blue

Book Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The equipment represented in this report has been exclusively prepared for TRACY KALVIG

{(mattd@jbcoxwell.com)

All material herein © 2003-2023 Randall-Reilly All rights reserved.Page 1 of 1
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E-MAIL CORRESPONDENCE
CHANGE ORDER #1
ACCESS ROAD

MCCOY’S CREEK OUTFALL
REALIGNMENT

NOVEMBER 1, 2023
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Carl Padgett, Jr.

From: Garrett Harrison <GarrettH®@JBCoxwell.com>
Sent: Tuesday, October 24, 2023 1:52 PM

To: Cecil@gardnerland.com

Cc: Carl Padgett, Jr.; Sumter, Frederick

Subject: One Riverside Access

Attachments: Access Rd.pdf

EXERCISE CAUTION: This is an External Email Message!
**¥Think before clicking on links, opening attachments, or responding™**

Cecil,

As | mentioned on the phone earlier today, | am with JB Coxwell. We are the general contractor doing the McCoy's
Creek Channel Improvements for the City of Jacksonville directly next to your project.

I noticed that there are multiple utilities being installed along the designated access road which is shown on the
attachment. | really need to set up a brief meeting onsite and establish where your current utilities are located and any
future utilities may be going.

| will be bringing in cranes, heavy steel sheet piling as well as numerous loaded trucks. The last thing that | want is to
damage any utilities. Time is critical, so the sooner the better. | can be reached anytime on my cell phone.

Thank you,

Garrett Harrison

Director of Structures

1.B. Coxwell Contracting.Inc.
6741 Lloyd Road West
Jacksonville,Fl. 32254
GarrettH@jbcoxwell.com
Cell # 904-509-2472

Office# 904-421-4554 x 134

]B J.B. COXWELL CONTRACTING

INCORPORATED
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Canlliedgeton:
_______ e
From: Garrett Harrison <GarrettH@JBCoxwell.com>
Sent: Tuesday, October 24, 2023 12:44 PM
To: Carl Padgett, Jr.
Cc: Sumter, Frederick
Subject: Access photos for McCoy's Creek 10-24-23

EXERCISE CAUTION: This is an External Email Message!
**Think before clicking on links, opening attachments, or responding**

Carl,
To recap today’s access meeting on site. | have attached several photos showing what the designated access currently

looks like. As we discussed, JB Coxwell has concerns regarding bringing in materials and equipment over the proposed
access. Today we were informed that WG is the contractor installing the utilities. | was able to make contact with Cecil
{temp superintendent for WG (904)-966-1383) as to his scope. He informed me that he is a temporary superintendent
and that a gentleman named Shawn (Primary Superintendent} will be back on Monday. 10/30. | highly recommend that
we set up a meeting early next week with Shawn and discuss WG’s schedule and potential conflicts with the access.

As all are aware, time is critical on this project. | believe it would be best if we could locate all installed utilities across
the easement installed by WG or any future utility installations so that these areas could be protected and prevent
delays or damage,

Thank you,

Garrett Harrison

Director of Structures

1.B. Coxwell Contracting.Inc.
6741 Lloyd Road West
Jacksonville,Fl. 32254
GarrettH@jbcoxwell.com
Cell # 904-509-2472

Office# 904-421-4554 x 134

JB J.B. COXWELL CONTRACTING
INCORPORATED

=
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Sent from my iPhone
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CHANGE ORDER #2

EXPLORATORY LOCATION 36-INCH
FORCE MAIN

MCCOY'S CREEK OUTFALL
REALIGNMENT

COJ CONTRACT NO.: 70646-23
JANUARY 14, 2024
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GAI ENTITLEMENT ANALYSIS
CHANGE ORDER #2

EXPLORATORY LOCATION 36-INCH
FORCE MAIN

MCCOY'S CREEK OUTFALL
REALIGNMENT

JANUARY 14, 2024
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CHANGE ORDER #2: Engineer's Entitlement Analysis for Exploratory Location 36-Inch Force Main
Job Description: McCoy’s Creek Outfall Realignment

COJ Contract Number: 70646-23

January 14, 2024

Summary

JB Coxwell Construction Company, Inc. (JB Coxwell - “Contractor”) was the successful Contractor selected to
construct the above-mentioned project. The Contractor worked from November 30, 2023, to December 6, 2023
exploratory locating of existing 36-Inch Force Main along Section 3 of the project. This is crucial that the
Contractor to know the exact location and depth of the pipe.

There ARE impacts to the critical path for this item. The Contractor is asking for $29,381.83 related to costs
due to labor and equipment and associated markups. The requested costs are summarized below:

Cost Markup Total
Labor $6,614.04 [$294457 $9,558.61
Equipment $ 15,856.12
Materials $0.00
Miscellaneous $ 0.00
Bond (0.53%) $154.90
Mark-Up (15%) $3,812.21
TOTAL** | $29,381.83

Entitlement has been found for the Contractor concerning money for the locating of the existing 36-Inch
Force Main. The Contractor is requesting $ 29,381.83, consideration for this amount is due to the
Contractor for additional work encountered to locate the existing 36-Inch Force Main.

Description:
The Contractor has requested to the City of Jacksonville (“COJ™") Section 3.

Entitlement Analysis:
Compensation is in accordance with Division 3 COJ General Conditions Section 20.34.

COIJ Participation: $29,381.83

Engineer's Estimate: Time Analysis and Justification:
No additional time requested by the Contractor.

Engineer’'s Estimate: Overall Cost:
The cost of the extra work was based upon labor, equipment and applicable mark-ups
outlined in the Division 3 COJ General Conditions Section 20.34.2.2. The contractor’s price
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Page 2 of 2

of $29,381.83 compared favorably with GAl’s Engineer’s Estimate of $29,381.84.

Premium Cost Analysis:
No premium cost associated with this issue. Costs are based on labor, equipment and
material.

Revised Plan Sheet Nos.- N/A
Design Error or Omission: - NOQ
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GAI ENGINEER'S ESTIMATE
CHANGE ORDER #2

EXPLORATORY LOCATION 36-INCH
FORCE MAIN

MCCOY'S CREEK OUTFALL
REALIGNMENT

JANUARY 14, 2024
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ENGINEER'S ESTIMATE OF EXTRA WORK
PROJECT MCOY'S CREEK QUTFALL REALIGNMENT

COJ CONTRACT NO.: 70846-23

CHANGE ORDER NO.: 2

DATE: JANUARY 10. 2024

ISSUE: EXCAVATION QF EXISTING 38"FM FOR RELOCATION

® gaiconsultants

[LABOR

JE COXWELL l .
POSITION qary. UNIT RATE BURDENED RATE EXTENDED COST AMOUNT COMMENT
Regular Time
Foreman a5 Hours $ 3583 H 1.565.54 Regular Time
Load Operator 4.5 Haurs 3 19.00 $ 845.50 Regular Time
Track Hoe Operatar 4.5 Hours s 15.00 $ 801.00 Regular Time
Hiltman 455 Haurs. $ 21.00 H 934,50 Regular Time
Pipe Layes 445 Haurs 3 20.00 $ 830.00 Regular Time
Taiman 44.5 Hours H 18.00 3 801.00 Regular Time
Laber 445 Hours. -3 17.00 H 756,50 Regular Time
5 €
5
$ 5
5 -
% 5
44.52% : 2944 57
LABOR TOTAL Is 9,558.61
EQUIPMENT
JB COXWELL QTY. UNIT RATE BURDENED RATE EXTENDED COST AMOUNT COMMENT
Cat 950 Loader 44 5 HRS. 5 81.62 5 363209
Cat 225 Excavalor 445 HRS. $ 14837 1 5§.602.47
Fard F-150 44.5 HRS, 3 44.52 H 198114
Fard F-350 Box Truck 285 HRS 3 8173 s 2.329.51
EX 18 Trench Box ] HRS. $ 043 $ 3.44
Ford F-450 Box Truck 1% 5 8173 1 1,307 88
JBCC) shew this on 12/5 but does not have
haurs because Dox is aleady onssite for
BX12 Trench Box 1 HRS $ . 5 . pipe operatiens
EQUIPMENT TOTAL $ 15.856.12
imTER‘IALS —
JB COXWELL PAY ITEM NUMBER UNIT QUANTITY UNIT PRICE AMOUNT COMMENT
™ 1 -
EA s
EA ¥ -
EA 5 2
EA $
] s
|MA'IERMLS TOTAL $0.00
MISCELLANEDUS
JB COXWELL PAY ITEM NUMBER UNIT QUANTITY UNIT PRICE AMOUNT COMMENT.
E $0.00
TH 0
TOTAL $4.00
SUBTOTAL H 25.414.73
JB COXWELL MARK-UP 15.00% $ s
SUBTOTAL COSTESTIMATE $ 19,226.33
BOND 053% $ 154.80
TOTAL COST ESTIMATE $29,081.84
Prepared By
J.Cartlan Padgeit fr. E)_ CGC 11 172034
Project Admenisirater Date
GAI C inc
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CONTRACTOR’'S DOCUMENTATION
CHANGE ORDER #2

EXPLORATORY LOCATION 36-INCH
FORCE MAIN

MCCOY'S CREEK OUTFALL
REALIGNMENT

JANUARY 14,2024
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J

J.B. Coxwell Contracting, Inc.
6741 Lloyd Road West
Jacksonville, Florida 32254
Office (904) 786-1120 Fax (904} 783-2970

December 21, 2023

McCoy’s Creek Channel Improvements
36” FM Exploratory Excavation

Carl Padgett

GAl Consultants

12574 Flagler Center Bivd
Suite 202

Jacksonville, FL 32258

Project Name: McCoy’s Creek Channel Improvements

County: Duval

COJ Contract #: 70646-23

Re: Exploratory Excavation for 36” FM

Dear Mr. Padgett:

As previously discussed, | have attached the required backup information along with the daily time
reports for the dates of 11/30 through 12/6 for the exploratory excavation of the 36” FM along
Section 3 totaling $29,381.83.

Please let us know if you have any questions with regards to the above proposal.

Respectfully,

J. B. COXWELL CONTRACTING, INC.

Garrett Harrison
Director of Structures

CG C059918 " CU C053986
An Equal Opgportunity Employer
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J. B. COXWELL CONTRACTING, INC.
6741 Lloyd Road West, Jacksonville, FL 32254-1249
Telephone (904} 786-1120 * Fax (904) 783-2970

FORCE ACCOUNT
DAILY TIME REPORT
J. Carlton Padgett Jr. E.I. . November 29, 2023
NAME
GAl Consultants Our Job No. 2325
MAILING ADDRESS 12574 Flagler Center Blvd., Suite 202
Location Mccoys Creek Realignment
crry Jacksonville, FL 32258
Exploritary excavation for 36" FM
Idle Equipment Rate Charged at 50% Blue Book Value
LABOR
MP., NO, EMPLOYEE'S NAME QCCUPATION HOURS RATE AMOUNT
1 Chris Jerall Forman 8.0 S 3563 | % 285.04
2 James Hayes Loader Qperator 840 - 19.00 | & 152.00
3 Tymachea Givens Track Hoe Operator 8.0 3 180018 144.00
4 Keenan Brown Hiliman B.0 3 21.00] % 168.00
5 L eg Rafuse Pipe Layer 8.0 5 00058 160 00
] Andrew Ray Tailman 8.0 § 18.00 | § 144,00
7 Jesse Brown Labor 8.0 5 17005 136,00
L]
9
19 3 =
SUBTOTAL $ 1,189.04
EBURDEN {44.52°%) 3 £29.36
JBCCI MU 15% 3 257.78
LABOR TOTAL 3 1,976,16
EQUIPMENT
EQUIP. NQ, TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 LOW103  |Cat 950 Loader 8.0 5 816218 652,96
2 BHC188 |Cat 325 Excavalor 8.0 $ 148.37 | § 1.186.96
3 TKP215  [Ford F-150 8.0 £ 44521 % 356.16
4 TKV010  |Ford F-350 Box Truck 8.0 3 81731 % £53.84
5 s 5
[ S
7 3
8 %
EQUIPMENT SUBTOTAL $ 2.849.92
JBCCI MU 15% $ 427.49
EQUIPMENT TOTAL $ 327741
MATERIALS
DESCRIPTION QUANTITY UNIT PRICE AMOUNT
1 i ]
MATERIALS SUBTOTAL 3 =
Sales Tax (7.6%) MATERIALS $ -
Mark Up (15.0%) MATERIALS - -
TOTAL $
SUBCONTRACTORS
DESCRIPTION @AN'HTY UNIT PRICE AMOUNT
1 $
SUBCONTRACTS SUBTOTAL $ =
SUBCONTRACTS MU {10°%) $ 5
SUBCONTRACTS TOTAL 3 -
SUBTOTAL 3 §,263.57
0.53% Bond 3 &7 84
[sranD TOTAL s 528141 |

Report Submitted by:
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. Cariton Padgett JrE.l

NAME

GAl Consyltants

J. B. COXWELL CONTRACTING, INC.
€741 Lloyd Road West, Jacksonville, FL. 32254-1249
Telephone (904) 786-1120 * Fax {904) 783-2970

FORCE ACCOUNT
DAILY TIME REPORT

MAILING ADDRESS
12574 Flagler Center Blvd., Suite 202

Date November 30, 2023
Our Job No, 2325
Location Mccoys Creek Realignment

crrv Jacksonville FL 32258 Exploritary excavation for 36” FM
Idle Equipment Rate Charged at 50% Blue Book Value
LABOR
EMP, NO. EMPLOYEE'S NAME QCCUPATION HOURS RATE AMOUNT
1 Chris Jerall Forman 8.0 $ 356318 285.04
2 James Hayes Loader Oparator 8.0 s 19.00 | § 152.00
3 Tymachee Givens Track Hee QOperator 8.0 $ 18.00]$ 144.00
4 Keenan Brown Hillman 8.0 $ 21001 § 1668.00
5 Lee Rafuse Pipa Layer 8.0 $ 2000 ) § 160.00
[ Andraw Ray Taiman 8.0 S 18001 % 144.00
7 Jesse Brown Labor 8.0 5 17.00 | $ 136.00
8
9
10 5 -
SUBTOTAL $ 1,139.04
BURDEN (44.52%) $ 5§28.36
JBCCI MU 15% $ 257.78
LABOR TOTAL 3 1,976.16
EQUIPMENT
EQUIP. NO. TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 LOW103  |Cat 950 Loader 8.0 $ 8162 | % 852 96
2 BHC188  |Cat 325 Excavator 2.0 3 14837 | 8 1.186.96
3 TKP215 [Ford F-150 50 H 4452 1% 35616
4 TKVQ10  |Ford F-450 Box Truck 80 5 81.73] 8 £653.84
5 5 -
6 5 -
7 s -
] s R
EQUIPMENT SUBTOTAL $ 2,849.92
JECCI MU 15% 3 427,4%
EQUIPMENT TOTAL H 3,277.41
MATERIALS
DESCRIPTION QUANTITY UNIT PRICE AMOUNT
1| $ 5
MATERIALS SUBTOTAL $ -
Sales Tax (7%) 3 -
MATERIALS Mark Up (17.5%) $ -
MATERIALS TOTAL $ -
SUBCONTRACTORS
DESCRIPTION QUANTITY UNIT PRICE AMOUNT
1 $ -
SUBCONTRACTS SUBTOTAL $ 5
SUBCONTRACTS MU (10%) $ -
SUBCONTRACTS TOTAL $ -
SUBTOTAL $ 5,253.57
0.53% Bond $ 2784
GRAND TOTAL $ 528141

Report Submitted by:
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J. B. COXWELL CONTRACTING, INC.
6741 Lloyd Road West, Jacksonville, FL 32254-1249
Telephone (904) 786-1120 * Fax (904) 783-2970

FORCE ACCOUNT

DAILY TIME REPORT

J, Cariton Padgett Jr. E.l.
NAME
___ GAlConsuitants

MAILING ADDRESS
12574 Flagler Center Blvd., Suite 202
arvy Jacksonville FL 32258

Date December 1, 2023
Our Job No. 2325
Location Mccoys Creek Realignment

Exploritary excavation for 36" FM
Idle Equipment Rate Charged at 50% Blue Book Value
LABOR
EMP, NO. EMPLCYEE'S NAME OCCUPATION HOURS RATE AMOUNT
1 Chris Jerall Fomnan 8.0 % 3563 | § 285.04
2 James Hayes Loader Operator 8.8 s 120018 152.00
3 Tymachee Givens Track Hoe Qperator g.0 $ 18008 144 00
4 Keenan Brown Hifiman 8.0 $ 21001 8 168.00
5 Lee Rafuse Pipe Layer 8.0 $ 20008 160,00
] Andrew Ray Tallman 8.0 -] 18.00 | 5 144.00
7 Jesse Brown Labor 8¢ < 170018 136.00
8
i)
10 b =
SUBTOTAL $ 1,189.04
BURDEN (44.52%} $ §29.36
JBCCIMU 15% $ 257.76
LABOR TOTAL $ 1,976.16
EQUIPMENT
EQUIP. KO. TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 LOW103  |Cat 950 Loader 80 ] 81.62|% 852.96
2 BHC188 |Cat 325 Excavator 80 H 14837 | & 1 186.96
3 TKP215 |Ford F-150 8.0 5 4452 | § 35616
4 TKV010  |Ford F-350 Box Truck 8.0 H $173]8 653,84
5 8x16 Trench Box 8.0 ] 043185 344
B $ -
7 S
8 $
EQUIPMENT SUBTOTAL $ 2,853.36
JBCCI MU 15% $ 428.00
EQUIPMENT TOTAL $ 3,281.36
MATERIALS
DESCRIPTION QUANTITY UNIT PRICE AMOUNT
1 %
MATERIALS SUBTOTAL 3 =
Sales Tax (7.5%) $ -
MATERIALS Mark Up {15%) $ -
MATERIALS TOTAL $ =
SUBCONTRACTORS
DESCRIPTION QUANTITY UNIT PRICE AMOUNT
1 $
SUBCONTRACTS SUBTOTAL $ -
SUBCONTRACTS MU {10%} $ -
SUBCONTRACTS TOTAL $ -
SUBTOTAL H 5,257.52
0.53% Bond $ P
[erAND TOTAL $ 528538 |

Report Submitted by:
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NAME

J. B. COXWELL CONTRACTING, INC.
6741 Lloyd Road West, Jacksonville, FL 32254-1249
Telephone {904) 786-1120 * Fax (904) 783-2970

FORCE ACCOUNT
DAILY TIME REPORT

December 4, 2023

2325

—, Cariton Padgett Jr, El. Date
GAl Consultants Our Job No,
MAILING ADDRESS
Location

2574 Flagler Center Blvd., Suite 202

Mccoys Creek Realignment

crry Jacksonville FL 32258 Exploritary excavation for 36" FM
Idle Equipment Rate Charged at 50% Blue Book Value
LABOR
EMP. NO, EMPLOYEE'S NAME QCCUPATION HOURS RATE AMOUNT
1 Chris Jerall |Forman 8.0 $ 356318 285.04
2 James Hayes Leader Oparator 84 3 1900 | § 152.00
3 Tymachee Givans Track Hoe Ciparator 8.0 3 18.00| § 144.0%
4 Keenar Brawin Hillman B.0 3 21.00] % 168.00
5 Lea Rafuse Pipe Layar 8.0 $ 200018 160.00
G Andrew Ray Tailman B.O0 5 18.00 | § 144.00
7 Jesse Srown Labor 8.0 $ 170018 136 00
8
9
10 $ -
SUBTOTAL $ 1,189.04
BURDEN {44.52%,) $ £29.36
JBCCIMU 15% $ 287.76
LABOR TOTAL 3 1,976.16
EQUIPMENT
EQUIP. NO. TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 LOW103 |Cat 950 Loader a0 3 8162]$ £52.96
2 BHC188 |Cat 325 Excavator 89 3 14837 | § 1,186.96
3 TKP215  [Ford F-150 80 5 4452 | 8 356.16
4 TKVO1Q  |Ford F-450 Box Truck 8.0 5 81,73 | S 653.84
5 3 o
6 $ -
7 $ B
8 3 -
EQUIPMENT SUBTOTAL $ 2,849.92
JBCCI MU 15% $ 427.4%
EQUIPMENT TOTAL $ 3,277.41
MATERIALS
DESCRIPTION QUANTITY UNIT PRICE AMOUNT
1| $ :
MATERIALS SUBTOTAL $ 5
Sales Tax (7.5%) $ -
MATERIALS Mark Up {15%) $ -
MATERIALS TOTAL $ -
SUBCONTRACTORS
DESCRIPTION QUANTITY UNIT PRICE AMOUNT
1 ]
SUBCONTRACTS SUBTOTAL $ -
SUBCONTRACTS MU (10%) $ 5
SUBCONTRACTS TOTAL $ D
SUBTOTAL 3 §,263.57
0.53% Bond $ a7 84
GRAND TOTAL $ 528141

Report Submitted by:
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J. B. COXWELL CONTRACTING, INC.
6741 Lloyd Road West, Jacksonville, FL 32254-1249
Telephone {904) 786-1120 * Fax (904) 783-2970

FORGCE ACCOUNT
DAILY TIME REPORT
J. Carlton Padgett Jr. E. Date December 5, 2023
NAME
te Our Job No. 2325
MAILING ADDRESS
2574 Flagter Center Blvd., Suite 202 Location  Mccoys Creek Realignment
oy Jacksonville FL 32258 Exploritary excavation for 36" FM
Idle Equipment Rate Charged at §0% Blue Book Value
LABOR
EMP. NO. EMPLOYEE'S NAME QCCUPATION HOURS RATE AMOUNT
1 Chiis Jarall Forman 8.0 ] 3563 | S 285.04
2 James Hayes Loader Cperator B0 5 19.00 | $ 152.00
3 Tymachee Givens Track Hoe Qperator 80 3 1800 S 144.00
4 Keenan Brown Hillman 2 $ 291001 % 168.00
L3 Lee Rafuse Pipe Layer a0 H 2000 ] § 160,00
B Andrew Ray Tailman 8.0 & 16.00 | § 144.00
7 Jasse Brown Labor 80 3 17001 § 136.00
§
3
|1D 4 E
SUBTOTAL $ 1.189.04
BURDEN {44.52%) $ 529,36
JBCCIMU 15% $ 257.76
LABOR TOTAL $ 1,976.16
EQUIPMENT
EQUIP, NO. TYPE OF EQUIPMENT HOURS RATE AMOUNT
1 LOW103  |Cat 950 Loader 8.0 : §1.62 |3 652.96
2 BHC188  |Cat 325 Excavator 8.0 5 148.37 | $ 1.166.96
3 TKP215  |Fard F-150 8.0 $ 4452 1% 35616
4 TKv310  |Ford F-350 Box Truck 8.0 5 8173} 8 £53.84
5 8x12 Trench Box $ -
& $
7 5
B 5
EQUIPMENT SUBTOTAL $ 2,349.92
JBCCI MU 15% $ 427.49
EQUIPMENT TOTAL 3 3,277.41
MATERIALS
DESCRIPTION QUANTITY UNIT PRICE AMOUNT
1] 5
MATERIALS SUBTOTAL $ -
Sales Tax (7.5%) $ -
MATERIALS Mark Up (15%) $ -
MATERIALS TOTAL $ -
SUBCONTRACTORS
DESCRIPTION QUANTITY UNIT PRICE AMOUNT
1 T 5
SUBCONTRACTS SUBTOTAL $ -
SUBCONTRACTS MU {10%) 3 -
SUBCONTRACTS TOTAL s -
SUBTOTAL E §.253,57
0.53% Bond $ 27 B4
|GRAND TOTAL $ 528141 |

Report Submitted by:
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J. B. COXWELL CONTRACTING, INC,
6741 Lloyd Road West, Jacksonville, FL 32254-1249
Telephone (904) 786-1120 * Fax (904) 783-2970

FORCE ACCOUNT
DAILY TIME REPORT

J. Cariton Padgett Jr. E
NAME
ts
MAILING ADDRESS

2574 Flagler Center Blvd., Suite 202

ciry sacksonville FL 32258

Date December 6, 2023
Our Job No. 2325
Location Mccoys Creek Realignment

Exploritary excavation for 36" FM
Idle Equipment Rate Charged at $0% Blue Book Value
LABOR
EMP. NO. EMPLOYEE'S NAME OCCUPATION HOURS RATE AMOUNT
1 Chyis Jerall Forman 4.5 H 356318 160.34
2 James Hayes Loader Qperator 4.5 H 19.00] ¢ 85.50
3 Tymachee Givens Track Hoe Operator 4.5 3 18.00 | § £1.00
4 Keenan Brown Hifiman 4.5 $ 2100 8§ 94.50
§ Lee Rafuse Pipa Layer 4.5 $ 20008 90,00
] Andréw Ray Tailman 4.5 $ 1800 § 8100
7 Jesse Brown Labor 4.5 $ 1700 ] % 76.50
§
9
19 $ S
SUBTOTAL $ 668,84
BURDEN (44,52%} $ 297.77
JBCCI MU 15% 3 144.99
LABOR TOTAL $ 1,111.60
EQUIPMENT
EQUIP. NO, TYPE QF EQUIPMENT HOURS RATE AMOUNT
1 LOW1G3  |Cat 950 Loader 45 $ 8162 | % 367.29
2 BHC188  |Cal 325 Excavator 4.5 £ 148.37 | $ 6567.67
3 TKP215  |Ford F-150 4.5 $ 44.52 | § 200.34
4 TKV010  |Ford F-350 Box Truck 4.5 3 81.73] & 367 79
5 S 5
[ s .
T 5
8 5 5
EQUIPMENT SUBTOTAL H 1,603.09
JBCCI MU 15% 3 240,46
EQUIPMENT TOTAL $ 1,843,55
MATERIALS
DESCRIFTION QUANTITY UNIT PRICE AMOUNT
1| s
MATERIALS SUBTOTAL $ =
Sales Tax (7.5%) $ -
MATERIALS Mark Up (15%} $ -
MATERIALS TOTAL $ o
SUBCONTRACTORS
DESCRIPTION QUANTITY UNIT PRICE AMOUNT
1 ]
SUBCONTRACTS SUBTOTAL $ -
SUBCONTRACTS MU (10%) 3 -
SUBCONTRACTS TOTAL $ -
SUBTOTAL $ 2,955,156
0.53% bond $ 15,866
GRAND TOTAL $ 2,970.81

Report Submitted by:
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#7 EquipmentWatch.

www_equipmentwaltch.com

Adjustments for CAT 325F L in JBC Fleet July 2023

November 6, 2023

Caterpillar 325F L (disc. 2019)
Crawler Mounted Hydraulic Excavatars

Size Class:
24.5.28.4 mt
Weight

NIA

Configuration for 325F L (disc. 2019)

Operating Weight 57100 Ibs Power Mode Diesel
Blue Book Rates
+ FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.
Ownership Casts Estimated Operating FHWA Rate™
Costs
Monthly Weekly Daily Hourly Hourly Hourly
Published Rates USD $15,545.00 UsD $4,355.00 USD $1.090.00 USD $165.00 UsD §50.58 USE $148.90
Adjustments
Region | Jacksonville (USD $93 27) {USK §26.13) IUSD $6.54) (USD $0,99)
Flonda; 99.4%)
Model Year (2019: 100%} - - - -
Adjusted Hourly Ownership - - -
Cost (100%)
Hourly Operating Cast (1009%) 2
Total: UsSD $15.451.73 uUsD $4,328.87 usD $1,083.46 USD $164.01 USD $60.58 USD $148.37
Non-Active Use Rates Haurly
Siandby Rake USE $50.04
Idling Rate USD $101.30
Rate Element Allocation
Element Percentage Value
Depreciation (ownership) 33% USD $5.129.85ima
Qverhaul {ownership} 43% USD $6.684.35/mo
CFC {ownership) 15% USD $2.331 75/mo
Indirect (ownership} 9% USD $1.399.08/ma
Fuel [operating) @ USD 4.39 22.3% USD $13 SVhr

Revised Date: 4th quarter 2023

All material herein © 2003-2023 Randall-Reilly All rights reserved.Page 64 of 233
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- Equi

pmentWatch.

www.equipmentwatch.com

Adjustments for CAT 950 GC in JBC Fleet July 2023

November 6, 2023

Caterpillar 950 GC
4-Wd Articulated Wheel Loaders

Size Class:
225 - 249 hp
Weight:

NIA

Configuration for 950 GC

Bucket Capacity
Operator Protection

S8cuyd Horsepower 202 hp
ROPSIFOPS Power Mode Diesel

Blue Book Rates
™ FHWA Rate is equal 1o the monthly ownership cost divided by 176 pius the hourly estimated operating cas!

Ovwmership Costs Estimated Operating FHWA Rate™
Costs
Monthly Weekly Daily Hourly Hourly Hourty
Published Rates USD $8,290.00 UsD $2.320.00 USD $580.00 USD $87 .00 USD $34 & USD $81.66
Adjustments
Region ( Jackscnville, (USD $8.29) (USD $2.32) {USD $0.58) (USD $0.09)
Florida: 99.9%)
Model Year (2023 100%)
Adjusted Hourly Ownership - -
Cost {100%)
Hourly Qperating Cast (100%) 5
Total: USD $8,281.71 UsD 32,317.68 UsSD $579.42 UsD $86.91 USD $34.56 USD $81.62
Non-Active Use Rates Hourly
Standby Rate USD $31.53
ldling Rate UsD $62.72
Rate Element Allocation
Element Percentage Valie
Depreciation (ownership) 38% USD $3,150.20/mo
Overhaul {ownership) 33% USD $2,735.70/me
CFC (ownership) 18% USD $1,492.20/ma
Indirect (ownership) 114% USD $911 90/mo
Fuel (operating) @ USD 4.39 45 315 USD $15 66/hr

Revised Date: 4th quarter 2023

All material herein € 2003-2023 Randall-Reilly All rights reserved.Page 93 of 233
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£ EquipmentWatch.

www equipmentwalch,com

Adjustments for F-150 XLT 4x2 in JBC Fleet July 2023

November 6, 2023

Ford F-150 XLT 4X2 GAS
Light Duty Trucks

Size Class

2
Weight
A

Configuration for F-150 XLT 4X2 GAS

Pawer Made Gasoline Wheelbase 122.8 Inches
Model Trim XLT Gross Vehicle Weight Rating 6010 Pounds
Blue Book Rates
~ FHWA Rate Is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating Cost.
Owmership Costs Estimated Operating FHWA Rate*
Costs
Monthly Weekly Daily Hourly Hourly Hourly
Published Rates usD $2 525.00 UsD $710 00 uUsD $180.00 UsD $27.00 UsSD 830.25 UsSD $44.60
Adjustments
Region ( Jacksonville, {(USD $12 63) (USD $3 55) (USD $0.80) {USD $0 14}
Flarida: 99 5%)
Model Year {2023. 100%)
Adjusted Hourly Ownership
Cost {100%]
Hourly Operating Cost [ 1007E)
Total: USD $2,512.38 USD $706.45 USD $179.10 USD $26.86 usD $£30.2% USsD $44.52
Non-Active Use Rates Hourly
Standby Rale USD $7.85
ldting Rate usD $34.99
Rate Element Allocation
Element Percentage Value
Depreciation (ownership} 23% USD $580.75/mo
Overhaul (ownership} 45% USD $1,136.25/mo
CFC (ownership) 16% USD $404.00/mo
Indirect {ownership) 1B%% USD $404.00/ma
Fuel (operating) @ USD 3.87 635% USD $20.72thr

Revised Date: 4th quarter 2023

All material herein © 2003-2023 Randall-Reilly All rights reserved.Page 140 of 233
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Adjustments for F-450 diesel in JBC Fleet July 2023

November 6, 2023

Ford F450 4X4 DIESEL (disc. 2018)
Crew Cab Pickups

Size Class
5

Weight
NIA

Configuration for F450 4X4 DIESEL (disc. 2018)

Power Mode Diesel

Axle Configuration Axd
Gross Vehicle weight

Wheelbase

Complete / Incomplete

16500 Pounds

172 Inches
c

Blue Bock Rates

** FHWA Rate 1s equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Ownership Costs Estimated Cperating FHWA Rate*
Costs
Monthly Weekly Daily Hourly Hourly Hourly
Published Rates USD $3 940.00 USD $1,105.00 USD $275.00 USD $41.00 UsSD $59.50 USD $81.89
Adjustments
Region { Jacksonville (USD $27 58] {USD $7.74) (USD $1.92) (USD $0.29)
Florida: 99 3u4)
Model Year (2018 10095}
Adjusted Hourly Ownershig .
Cost (1009}
Hourly Operating Cost (100%) -
Total; USD $3,912.492 USD $1,097.27 USD $273.08 USD $40.71 USD $59.50 UsD $81.73
Non-Active Use Rates Haurly
Standby Rate USD $12.45
Idhing Rate UsD $64 17
Rate Element Allocation
Element Percentage Value
Depreciation (ownership} 18% USD $709 20/mo
Overhaul (ownership) 445 USD $1,733.60/mo
CFC {ownership) 165 USD $630.40/mo
Indirect (ownership) 22% USD $866.80/mg
Fuel (operating) @ USD 4.39 70.49% USD $41 94/hr

Revised Date: 4th quarter 2023

All material herein © 2003-2023 Randall-Reilly All rights reserved.Page 143 of 233
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CHANGE ORDER #3
JTA SIDEWALK & FENCE

MCCOY'S CREEK OUTFALL
REALIGNMENT

COJ CONTRACT NO.: 70646-23
JANUARY 12,2024
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GAI ENTITLEMENT ANALYSIS
CHANGE ORDER #3
JTA SIDEWALK & FENCE

MCCOY’'S CREEK OUTFALL
REALIGNMENT

JANUARY 12, 2024
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Page 10of 2

CHANGE ORDER #3: Engineer's Entitlement Analysis for JTA Security Fence & New Sidewalk
Job Description: McCoy’s Creek Outfall Realignment

COIJ Contract Number: 70646-23

January 12, 2024

Summary
JB Coxwell Construction Company, Inc. (JB Coxwell - “Contractor”) was the successful Contractor sclected to

construct the above-mentioned project. The City of Jacksonville (*COJ”) has requested the Contractor to
remove then reinstall the existing security fencing and sidewalk on the east side of the JTA Skyway
Maintenance Facility for Contractor to access road into project. JB Coxwell to provide all labor, material,
equipment, and supervision required to remove the existing sidewalk and fencing, re-establish security fence
then build temporary access road as shown per the Contractor’s breakdown and verified by GAI Engincer’s
Estimate.

There ARE impacts to the critical path for this item. The Contractor is asking for $60,752.09 related to costs
due to labor and equipment and associated markups. The requested costs are summarized below.

Cost Markup Total
Labor+Burden $ 6,842.00 $ 3,046.06 $ 9.888.06
Equipment $11.366.30
Materials $1,663.09
Miscellancous-
Trucking $ 3,000.00
$1,458.42
Subcontractors $29,168.31 (5%) $30,626.73
Bond (0.53%) $320.29
Contractor’s Mark-Up $3,887.62
TOTAL** | $60,752.09

Entitlement has been found for the Contractor concerning money for the JTA Sidewalk & Fencing work.
The Contractor is requesting $ 60,752.09, consideration for this amount is due to the Contractor because
access 1o the project was changed by the City of Jacksonville due to the on-going development being
constructed at 1 Riverside. This is the only other acceptable access to the project.

Description:

The Contractor has requested to the City of Jacksonville (“COJ”) to build a stabilized temporary
access road for equipment and materials to be delivered and removed through JTA property.
Perimeter security fence to be reinstalled so as not to interfere with the construction cntrance.

Entitlement Analysis:
Compensation is in accordance with Division 3 COJ General Conditions Section 20.34.
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COJ Participation: $60,752.09.

Engineer's Estimate: Time Analysis and Justification:
No additional time requested by the Contractor.

Engineer's Estimate: Overall Cost:

The cost of the extra work was based upon labor, equipment and applicable mark-ups
outlined in the Division 3 COJ General Conditions Section 20.34.2.2. The contractor’s price
of $60,752.09 compared favorably with GAI’s Engineer’s Estimate of $60,752.08.

Premium Cost Analysis:
No premium cost associated with this issue. Costs are based on labor, equipment and
material.

Revised Plan Sheet Nos.- N/A
Design Error or Omission: - NO
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GAI ENGINEER'S ESTIMATE
CHANGE ORDER #3
JTA SIDEWALK & FENCE

MCCOY'S CREEK OUTFALL
REALIGNMENT

JANUARY 12, 2024
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ENGINEER'S ESTIMATE OF EXTRA WORK
PROJECT MCOY'S CREEK DUTFALL REALIGNMENT
COJ CONTRACT NO.: 70548-23

‘CHANGE ORDER NO.: 3

ISSUE: JTA FENCING AND SIDWALK

DATE. JANUARY 11, 2024

® gaiconsultants
1

LABOR
JB COXWELL —
POSITION aTyY. UNIT RATE BURDENED RATE EXTENDED COST AMOUNT COMMENT
Superintendent 24 Hours - 60.00 $ 1,440.00 Regular Time
Crane Opesator 8 Hours $ 45.00 $ 368.00 Regular Time
Skid Sieer Operator 24 Hours 3 24.00 H 576.00 Ragular Time
Concrete Finisher 24 Hours 1 23.00 $ 552.00 Regular Time
Concrele Finsher 24 Heurs 5 zi00 $ 552,00 Regular Tune
Labaorer 24 Heuyrs $ 2108 H 504.00 Regular Time
Laborer 24 Hours $ 21.00 s 504 00 Regular Time
Laborer 24 Hours 5 2¢.00 s 480.00 Regular Time
Superintendent 6 Hours $ 80.00 - 540.00 oT
Crane Operator 2 Hours $ 69.00 $ 138.00 or
Skid Sleer Operator [} Haurs H 36.00 H 216.00 oT
Concrede finisher 8 Hours $ 34.50 H 207.00 ar
Concrete finisher & Hours s 34.50 - 207.09 T
Laborer L1 Hours L] 31.50 $ 189.00 o7
Labarer L Hours s 3150 3 189.00 oT
Labarer B Hours 3 30.00 H 18000 oT
[3 5
3 -
44.52% ] 3.046.06
LABOR TOTAL $ 9,888.06
EQUIPMENT
JB COXWELL QTy. N RATE BURDENED RATE EXTENDED COST AMOUNT COMMENT
F150 30 HRS. 3 44,52 $ 1.335.80
F250 30 HRS. s 35.01 4 1.170.30
Shid Sleer 30 HRS, 5 99.75 $ 2,892.50
185 Air compressor 30 HRS. $ 55.40 H 1,662.00
Cat 301 Mini excavaler 30 HRS. 13 43.8% $ 1.460.70
Dump Trailer ] HRS, $ 2.99 $ 88.70
Grove 190 Ten RT 10 HRS, H 265.55 $ 2.655.50
EQUIPMENT TOTAL ] 11,366.3¢
MATERIALS e e —
JB COXWELL PAY ITEM NUMBER UNIT QUANTITY UNIT PRICE AMOUNT COMMENT
Condrete ™ 4 3 199.51 |§ 118706
Misc Formwork EA 1 s 35000 [ § 350.00
$ .
5 1347.08
Tax 7.5% ] 118.03
MATERIALS TOTAL | $1,663.09
J8 COXWELL PAY ITEM NUMBER UNIT QUANTITY UNIT PRICE AMOUNT COMMENT:
Trucking Equipment EA 415 750,00 $3.000,00
$3.000.00
SUBCONTRACTOR
MAE Subconiracting LLC LS T8 27.468.00 327,458.00
Sunbeh Rental LS T]$ 500.11 $500.31
ACME Striping LS 11% 1.200.09 $1,200.00
Mark Up 5% §1.458.42
TOTAL $30.626.73
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BOND

SUBTOTAL $56,544.15

JB COXWELL MARK-UP 15.00% 3,887.62

SUBTOTAL COSTESTIMATE $60,471.80
A.53% 320.29

TOTAL COST ESTIMATE $60,752.08

Prepared By:

J.Carton Padgeti dr E.I. CGC 111172024

Project Adrminisirator Date

GAl Consulianis Inc,

B Coxwell Prica Quots §60,752.09

GAl Enginesr's Estimate $60,752.00

.01 0%
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CONTRACTOR’'S DOCUMENTATION
CHANGE ORDER #3
JTA SIDEWALK & FENCE

MCCOY'S CREEK OUTFALL
REALIGNMENT

JANUARY 12, 2024
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J.B. Coxwell Contracting, Inc.
6741 Lloyd Road West
Jacksonville, Florida 32254
Office (904) 786-1120 Fax (904) 783-2870

January 4, 2024

McCoy’s Creek Channel Improvements
JTA Fencing and Sidewalk

Carl Padgett

GAIl Consultants

12574 Flagler Center Blvd
Suite 202

Jacksonville, FL 32258

Project Name: McCoy’s Creek Channel Improvements
County: Duval

COJ Contract #: 70646-23

Re: JTA Fencing and Sidewalk

Dear Mr. Padgett:

Per the request of the City of Jacksonville, please see the attached information pertaining to the JTA
Security fencing, additional sidewalk, as well as relocation of the containers totaling $60,752.09.

Please let us know if you have any questions with regards to the above proposal.

Respectfully,

J. B, COXWELL CONTRACTING, INC.

Garrett Harrison
Director of Structures

CG C059919 * CU C053986
An Equal Opportunity Employer
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JB J.B. COXWELL CONTRACTING
INCORPORATED

McCoy's Creek Channel Improvements
Detailed Breakdown for JTA Security Kencing

1) Labor Regular Overtime Ct. L.P. Extension
SUPERINTENDENT 8 HRS 2 HRS 3 | 60 00 13 1.980.00
CRANE OPERATOR 8 1IRS) 2 HRS (IR E 45,00 $ 506 00
SKID STEER OPERATOR ] HRS{ 2 HRS 3 | 8 24.00 3 792.00
CONCRETE FINISHER -3 HRS 2 HRS 3 m 3 23.00 ¥ 759 00
CONCRETE FINISHER 8 HRS . HRS ERR D 23 00 5 759 00
LABORER 8 HRS; 2 HRS 3 ek 2100 b 693 00
LABORER 8 HRS 2 HR 3 @ 2100 b 693.00
LABORER 8 HR.S) 2 HIRS| 3 [ § 2000 66().00
Sub Toiat 6.842 00
Burden 44 52% 3.046 06
Subtotal Costs 0 888.06
Mark-Up 150% | § 1483 21
Tatal Labor S 1137127
2) Equi ot i Ct U.p,
F150 100 HRS 1 |@ s 44 52 3 1.335 60
F-250 10 HRS 3 1@t g 3901 $ 117030
SKID STEER 10 HRS 3 lgp] 4 99 75 5 2.992 50
185 AIR COMPRESSOR 10 HRS! 3 @R S 55 40 $ 1.662 00
CAT 301 MINI EXCAVTAOR 10 HRS 3 @ 48 69 1.460.70
CUMP TRAILER 10 HRS| 3 e 299 89.70
GROVE 100 TON' RT 5] HRS | @] 3 265 55 § 2.655.50
Sub Total £ 11.366.30
Mark-Up 15.0% | & 1,704 95
| Total Equipment s 1 1.25
3) Materials Oty Ct. U.P.
CONCRETE & cY ! @3 199 51 b 1.19706
MISC FORMWORK 1 LS iiff § 350.00 35000
3 B
3 .
Sub Tota! 5 1.547 06
Tax 7 5% 116.03
Sub Total 1.663 09
Mark-L/p 15.0% | 3 249 46
‘Tolal Material 5 1,912 6%
4) Subcgntractor Oty UM U.P.
MAE SURCONTRACTING LIC | ) L5 anl % 27.468 00 $ 2746800
SUNBELT RENTAL 1 L5 i 3 50031 $ 50031
ACME STRIPING | L5 G 3 1,200 00 3 1.200 00
Sub Tatal § 29.168.31
Mark-Up 5 0% 1,458 42
Total Subcontract s 26.73
Miscelian Oty L U.P
[TRUCKMNG-COUIPMENT, 4 EA [ 11 1 [= 750 G0 3000 0D
| b0 1 -
Sub Total 3.000 00
Mark-tip 15 0% 450.00
Tatal Misc 3 50,00
TrOTAlL £  60,431.80
[Bond 053%)S 32029
GRAND TOTAL $60.752.0%
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£ EquipmentWatch.

www.equipmentwalch.com

All prices shown in US Dollars {$)

Adjustments for F-150 XLT 4x2 in JBC Fleet July 2023

QOctober 18, 2023

Ford F-150 XLT 4X2 GAS
Light Duty Trucks

Size Class
2

weight
NiA

Configuration for F-150 XLT 4X2 GAS

Power Mode Gasoline
Model Trim XLT

Blue Book Rates

Wheelbase

Gross Vehicle Weight Rabng

“ FHWA Rate is equal to the monthly swnership cost divided by 176 plus the hourly estimated aperating cost.

122.8 Inches
6010 Pounds

Ownership Costs Estimated Operating FHWA Rate**
Costs
Monthly Weekly Dajly Hourly Hourly Hourly
Published Rates USD $2,525.00 US0 $710.00 UsD $160.00 UsD $27.00 USD $30.25 USD $44.60
Adjustntents
Region { Jacksonville, {USD $12.63) (USD $1.55) {USD $0.90} {USD $0.14)
Flatida, 89.5%)
Model Year (2023: 100%) . & -
Adjusied Hourly Ownership B o -
Cost (100%)
Hourly Operating Cost (100%) -
Total: USD $2,512.38 USD $706.45 USD $179.10 USD $26.86 USD $30.25 USD $44.52
Non-Active Use Rates Hourly
Standby Rate USD $7.85
Idling Rate USD $34.99
Rate Element Allocation
Element Percentage Value
Depreciation (ownership) 23% USD $580.75/mo
Overhaul (ownership) 45% USD $1,136.25/mo
CFC {ownership) 16% USD $404.00/mo
Indirect (ownership) 16% USD $404.00/mo
Fuel {pperaling) @ USD 3.87 68.5% USD $20.72thr

Revised Date: 4th quarter 2023

These are the most accurate rates for the selected Revision Date(s). However, due to mare frequent online updates, these rales may not match Rental Rate Blue
Book Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The equipment represented in this report has been exclusively prepared for TRACY KALVIG

(mattd@ijbcoxwell.com)

All material herein & 2003-2023 Randall-Reilly All rights reserved Page 1 of 1
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£+ EquipmentWatch.

wWwWw equipmentwalch.com
All prices shown in US dollars (3)

Adjustments for Ford F-250, PU TTKP056, 063, 091, 099) in JBC Fleet June 2023 July 10, 2023

Ford F-250
On-Highway Light Duty Trucks

Size Class:
300 hp & Over
Weight:

N/A

Configuration for F-250

Axle Configuration 4.0 X 4,0 Cab Type Crew

Horsapower 3850 hp Power Mode Gasoline

Ten Rating 30/40

Blue Book Rates

** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Ovmership Costs Eslimué: (:peraﬂnq FHWA, Rate**
815
Monthly Weekly Daily Hourly Hourly Hourly

Published Rates USD $985.00 UsD $275.00 USD $69.00 USD $10.00 USD $30.64 USD $36.24

Adjustments

Region { Jacksonville, USD $1.97 USD $0.55 UsD s0.14 UsD $0.02

Floriga: 100.29}
Model Year (2023. 100%) : . .

Adjusted Hourly Ownership -

Cost (100%)

Hourly Operating Cost (109.00000000000001%) usD s2.76

Total: USD $986.97 USD $275.55 USD $69.14 USD $10.02 USD $33.40 USD $29.01
Non-Active Use Rates Hourly
Slandby Rate USD $4.32
1dling Rate USD $33.81

Rate Element Allocation

Element Percenlage Value
Depracialion (ownership) 56% USD $551.60/mo
Overhaul (cwnership) 23% USD $226.55/mo
CFC {ownership) 9% USD $88.65/mo
Indirect (ownership} 12% USD $118.20/mo
Fuef (operating) @ USD 3.54 84% USD $25.87/hr

Rewvised Date: 3rd quarter 2023

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates. these rates may not match Rentaf Rate 8lue
Book Print. Visit the Cost Recovery Product Guide on our Help page for mare information.

The equipment represented in this report has been exclusively prepared for TRACY KALVIG
{mattd@jbcoxwell.com)

All material herein © 2003-2023 Randall-Reilly All rights reserved.Page 1 of 1
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£ EquipmentWatch.

www.equipmentwatch.com

All prices shown in US dollars. ($)

Rental Rate Blue Book® June 14, 2023

Caterpillar 277C (disc. 2012)
Compacl Track Loaders

Size Class:
2,201 -2,500 ibs
Weight:

9389 Ibs

Configuration for 277C (disc. 2012)
Operator Protection ROPS Power Mode Diesel

Blue Book Rates
** FHWA Rale is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Ownership Costs Estimated Operating FHWA Rate™
Costs
Monthly Weekly Daily Heurly Hourly Hourly
~ublished Rates USD $10,615.00 USD £2,575.00 USD $745.00 USD $110.00 USsSD $40.58 UsSD $100.89
Adjustments
Region ( Jacksonviile, (USD $201.68) {USD $56,53) (USD $14.15) (USD $2.09)
Florida: 98.1%)
Model Year (2012: 100%) c o
Adjusted Hourly Qwnership - - . -
Cost (100%)
Hourly Operating Cost (100%) -
Total: USD $10,413.32 USD $2,918.42 USD $730.84 USD $107.91 USD $40.58 USD $99.75
Non-Active Use Rates Hourly
Standby Rate USD $27.81
kiting Rate UsD $72.06
Rate Element Allocation
Element Percentage Value
Depreciation {ownership) 20% USD $2,123.00/mo
Overhaul (ownership) 53% USD $5,625.95/ma
CFC {ownership) 11% USD $1,167.65/mo
Indirect {ownership) 16% USD $1,598.40/mo
Fuel (operating) @ USD 4.25 32% USD $12.99/hr

Revised Date: 2nd quarter 2023

These are the most accurate rates for the selected Revisian Date(s). However, due 1o more frequent online updales, these rates may not match Hental Rate Blus
Book Print. Visil the Cost Recovery Product Guide on our Help page for more information,

The equipment represented in this report has been exclusively prepared for TRACY KALVIG
{matd@ijbcoxwell.com)

All material herein € 2003-2023 Randail-Reilly AN rights reserved.Page 1 of 1
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£ EquipmentWatch.

www.equipimentwatch.com

All prices shown in US dollars ($)

Adjustments for Air Compressor-185 CFM Diesel in JBC Fleet June 2023

June 13, 2023

Miscellaneous 185 CFM DIESEL
Portable Rotary Screw Air Compressors

Size Class:

125 - 24% eu ftfmin
Weighi:

2100 Ibs

Configuration for 185 CFM DIESEL,

Air Delivery Rating 185.0 cu fimin Horsepower 0.0
Power Mode Diesel
Blue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.
Ownership Cosis Estimated Operating FHWA Rate™
Costs
Monthly Weekly Daily Hourdy Hourly Hourly
Published Rales USD $4,525.00 USD $1,270.00 USD £320.00 USD $48.00 USD $27 66 USD $53.37
Adjustments
Region { Jacksonville, {USD $81.45) (USD $22.86) (USD $5.76) (USD $0.86)}
Flotida: 98.2%)
Model Year (2023: 100%) - - - -
Adiusted Hourly Ownership S - - -
Cost {100%)
Hourly Operaling Cost (109.000000000000015%) USD $2.4%
Total: USD $4,443.55 USD $1,247.14 USD $314.24 USD $47.14 USD $30.15 USD $55.40
Non-Active Use Rates Hourly
Standby Rate USD s8.58
idling Rate USD $38.58
Rate Element Allocation
Element Percentage Valye
Deprecianon (ownership) 15% USD 3$678.75/mo
Overhaul (ownership) 66% USD $2,986.50/mo
CFC (ownershig) 10% USD $452.50/mo
Indirect {ownesship) 9% USD $407.25/mo
A4% USD $12.23/hr

Fuel (cpetaling) @ L'SD 4.25

Revised Date: 2nd quarter 2023

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these rates may not match Rental Rate Blue
Book Print. Visit the Cost Recovery Produet Guide on our Help page for more inforrmation.

The equipment represented in this report has been exclusively prepared for TRACY KALVIG

(mattd@jbcoxwell.com}

All material herein @ 2003-2023 Randall-Reilly All rights reserved.Page 1 of 1
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& EquipmentWatch.

www.egquipmentwalch.com

All prices shown in US dollars ($)

Adjustments for Cat 301 Excavator in JBC Fleet June 2023

June 14, 2023

Caterpillar 301.7D (disc. 2019)
Crawler Mounted Compact Excavators

Size Class:
15-24mt
Weight:
N/A

Configuration for 301.7D (disc. 2019)

Operating Weight 3550.01bs
Power Mode Diesel

Blue Book Rates

Cperator Protection

** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

ROPS

Ownership Costs Estimated Operating FHWA Rate*
Costs
Monthly Weekly Daily Hourly Hourly Hourly
Published Rates USD $4,680.00 Uso $1,310.00 UsSD $330.00 UsD $50.00 USD $20.69 USD $47.28
Adjustments
Regon ( Jacksonville, (USD $79.56) (USD $22.27) {USD $5.61) {USD $0.85)
Flarida: 98.3%)
Model Year (201%: 100%) - -
Adusted Hourly Ownership - -
Cost (100%)
Hourty Operating Cost {109.00003000000001%) USD $1.86
Total: USD $4,600.44 USD $1,287.73 USD $324.39 USD $49.15 UsD $22,55 USD $48.69
Non-Active Use Rates Hourly
Standby Rate uSD $15.42
téling Rale USD $29.98
Rate Element Allocation
Element Percentage Value
Depreciation (ownership} 22% USD $1.029.60/mo
Overhaul {cwnership) 41% USD $1,918.80/mo
CFC {ownership) 18% USD $842.40/mo
tndirect {ownership) 19% USD $889.20/mo
Fuel (operating) @ USD 4.25 17% USD $3.52¢hr

Revised Date. 2nd guarter 2023

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these rates may not maltch Rental Rate Blue
Book Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The eguipment represented in this report has been exclusively prepared for TRACY KALVIG

(mattd@jbcoxwell.com)

All material herein © 2003-2023 Randall-Reilly All rights reserved.Page 1 of 1
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£ EquipmentWatch.

www.equipmentwatch.com

All prices shown in US doliars (3)

Adjustments for Trailer (TRLO11) in JBC Fleet June 2023 July 10, 2023

Miscellaneous TOW 216
Non-Tiz Deck Utility Trailers

Size Class:
All

Weight:
4500 Ibs

Configuration for TOW 216

Capacity 6.01 Hitch Type Tow
Number Of Axles 2.0 Nurmber Of Tires 4.0
Power Mode Manual

Blue Book Rates
** FHWA Rate Is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.

Qwnerghip Costs Estimated Operating FHWA Rate*
Costs
Maonthly Weekly Daily Hourly Hourly Hourly
Published Rates USD 3250.00 USD $73.00 USD $18.00 USD $3.00 USD 51.40 UsD $2.88
Adjustments
Region { Jacksonwile, {USD $1.82) (USD $0.51) {USD 50.13) (USD $0.02)
Florida: 99.3%)
Model Year (2023: 100%) - -
Adjusted Hourly Qwnership - - -
Cost {200%)
Hourly Operating Cost (109.00000000000001%) usD $0.13
Total USD $258.18 UsD $72.49 USD $17.87 UsSD $2.98 USD 31.53 UsD $2,99
Non-Active Use Rates Hously
Standby Rate USD $1.03
Idling Rate UsD $1.47
Rate Element Allocation
Element Percentage Value
Depreciation (ownership} 46% USD $119.60/mo
Overhaul (ownership) 30% USD $78.00/mo
CFC (ownership) 11% USD $28.60/mo
Indirect {ownership) 13% USD $33.80/ma

Fuel cost data is not available for these rates.
Revised Date: 3rd quarter 2023

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, (hese rates may not match Rantal Rate Blue
Book Print. Visit the Cost Recovery Product Guide on our Help page for more information,

The equipment represented in this report has been exclusively prepared for TRACY KALVIG
{mattd@jbcoxwell.com)

All material herein © 2003-2023 Randall-Reilly All rights reserved.Page 1 of 1
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£ EquipmentWatch.

www.equipmentwalch.com

All prices shown in US Dollars ($)

Adjustments for Grove RT8100 in JBC Fleet July 2023

October 31, 2023

Grove GRT8100
Rough Tetran Hydraulic Cranes

Size Class:
80.5- 110.4 mt
Weight:

NiA

Canfiguration for GRT8100

Axle Contiguration 4x2 Maximum Boom Length
Maximum Lift Capacity 198416 lbs Power Mode

Blue Book Rates
* FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.
Ownership Costs

Maonthly Weekly Daily Hourly
Published Rales USD $24.835.00 USC $6,955.00 USD $1.740.00 USD $260.00
Adjustments

Region { Jacksonville, USD $24.83 USD $6,95 usD s:.74 UED $0,28
Florida: 100,1%)

Model Year (2023 1009%) . . . N
Adjusted Hourly Ownership - 5 -

Cost {100%)

Hourly Operating Cosl (100%)

Total: USD $24,859.84 USD $6,961.96 USD $1,741.74 USD 5260.26

154.3 1t
Diesel

Estimated Operaling FHWA Rate™
Costs

Hourly Hourly
USD $124.30 USD $265 41

USD $124.30 USD $265.55

Non-Active Use Rates

Srandoy Rate
idling Rate

Hourly

USD $69.21
USD 5190.74

Rate Element Allocation

Element FPercentage
DCepreciation (pwnership) 23%
Overtiaul (ownership) 51%
CFC (ownership) 16%
Ingirect {ownership) 10%
Fuel {operaling) @ USD 4.39 39.81%

Revised Date: 4th quarter 2023

Value
USD §5,712.05/mo
USD $12,665.85/mo
USD $3,973.50/mo
USD $2,483.50/mo
USD $49.49/Mhr

These are the most accurate rates for the selected Revision Date(s). However, due to more frequent online updates, these ratas may not match Rental Rate Biue

Baok Print. Visit the Cost Recovery Product Guide on out Help page for mare information.

The equipment represented in this report has been exclusively prepared for TRACY KALVIG

(mattd@jbcoxwell.com)

All material herein © 2003-2023 Randall-Reilly All rights reserved.Page 1 of 1
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Effective Date; 11212024 Account Manager:
Expiration Date: /3012024 Cell:
Escalator: Add $8.00 1/1/24 and every 6 months unti project Email:
Payment Terms: completion
N30
Quote Number: Q1021614-2 Quote Date

Prepared For:
Company:
Contact Phone:
Contact Email:

Product Code
J30IC558

Fuel Surcharge

Environmental Fee
Minimum Load Charges
Watting Time Charges

Truck Washout Fee (Calor
Loads)
Load Diversion Charge

Out of Area Charge
Cpening Fees

Returned Concrete Dispasal
Fee
Cancellation Fee

Notes:

GARRETT HARRISON
1 B Coxwell Contracling
(804)-421-4554
GarrettH@jbcoxwell com

* K Kk

WE ARE PREFERRED

Project Name:
Ship To / Project:
Job Number:

Product Description Product Note

3000 TRI3020 FM4 57 3% 4"

$«FuelSurcharge» $28.50 Per LOAD (adjust monthly)

$«EnvironmentalFee» $30.00 Per LOAD
<3CY =$300, 3.5-6 CY = $250

Nights and After Hours: $1,250 per hour (4 hr minimum)
Saturday Opening Charge: $350 per hour (4 hr minimum)
Sundays and Holidays: Consuit your account manager for
applicable charges

Weekday orders before 10:00 am not canceled with 24 hour
notice will be assessed $10 per cubi¢ yard with a $1500
minimum

All weekend orders must be canceled by 10:00 am Friday or will
be assessed $10 per cubic yard with a $1500 minimum

THE ABOVE PRICES DO NOT INCLUDE SALES TAX.

*> Preferred

MATERIALS, INC.
A CRH COMPANY

Johnny Woodle

Johnny Woeodle @preferredmaterials.com

1212024

MCCOYS CREEK OUTFALL WITH
RIVERWALK PROJECT

1RIVERSIDE AVE JACKSONVILLE , FL
32202

SIDEWALKS CHANGE ORDER

UOM Price
cY $152.00

www.preferredmaterials.com
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Y FENCE PROPOSAL
u i Number: 2023-

=——1{{INTRALTING LLL Page: 1

POLF RARNS « FENONG » SITE WOAR =~ CONCRITE

https.//www.focebook.com/maecontracting20

From: M.A.E CONTRACTING, LLC Date  12/15/2023
542749 US HWY 1 Attn: _Garrett Harrison
Callahan, FL 32011
904-507-2632

PROPOSAL SUBMITTED TO:
Name: _JB Coxwell Contracting, LLC Job: _Riverside
Phone: _904-509-2472 Email: _garretth@ijbcoxwell com
Street: 6741 Lloyd Road City: _Jacksonville
State: FL Zip: 32254

M.A.E Contracting, LLC proposes to furnish all materials and perform all labor necessary to complete the
following:

1 Provide and install (2) 20° DD Gates

2 Provide and install (1) 4 Walk Gate

3 Provide and install {1} 30' DD Gate

4 | Provide and install 384’ of 7' 9ga. with 3-strands of barbwire, brace, and truss

5. | Remove existing gate. operator. keypad and photo beam

6 TOTAL $27,468.00
7 50% DEPOSIT -0-
8 BALANCE $27.,468.00

All the work is to be completed in a substantial and workmanike manner for the sum of TWENTY-SEVEN
THOUSAND FOUR HUNDRED SIXTY-EIGHT DOLLARS AND 0/100 CENTS {$27,468.00)

Any alterations or deviation from the above specifications involving extra cost of material or labor will be executed
upon written order for same and will become an extra charge over the sum mentioned in this contract. All
agreements must be made in writing.

Authorized Signature Alishasl Eibritpe

Michael Ethridge/904-866-8477
ACCEPTANCE
You are hereby authorized to furnish all materials and labor required lo complete the work mentioned in the above
proposal for which (SIGNED) agrees to pay the amount mentioned in said proposal and according 1o the terms
thereof.
SIGNATURE DATE

By the execution of this document, Buyer acknowledges that he/she has read and understands the terms and
conditions set forth. Seller shall not be responsible for, and Buyer shall hald harmless M.A.E Contracting, LLC from
any and all damages or liabilities resulting from any cut or damaged lines including, but not limited to, gas, water,
sprinkler, electric, telephone, fiber optic, cable. Buyer shall comply with all applicable statutes and codes relating to
the location of utility lines.

{Customer Initial)

Unless otherwise agreed upon by the Seller and Buyer, the buyer acknowledges that he/she is responsible for any
and all Plans, Surveys, Permits, and any other necessary services outside of the scope of work that is described and
agreed upon in this document. (Customer Initial)

All major Credit Cards are accepred.
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SUNBELY.

RENTALS
PC#: 0007

5415 PHILIPS HWY
JACKSONVILLE, FL 32207 7938
904-443-2955

SUNBELT RENTALS, INC.

Salesman: 000745 MOONEY, JOHN (007)
Typed By: MSPORDER

Job Site: QUOTE
JB COXWELL CONTRACTING INC. N
1 RIVERSIDE AVE R TR T
JACKSONVILLE, FL 32202 4917
Contract #.. 148912887
C#: 904-786-1120 J#: 904-786-1120 Contract dt. 1/03/24
Date out.... 1/04/24 8:00 AM
Est return,. 1/05/24 8:00 AM
Customer: 415779
JB COXWELL CONTRACTING ING. N jgg ,';l‘:f """ ”?;‘nggngAgLE' ééﬁ?SONV'LLE
6741 LLOYD ROAD WEST R .
MUST HAVE WRITTEN PO ALL ORDER AN
JACKSONVILLE, FL 32254 Slr__i’regeg By. HARRISON, GARRET

erations in Florida: Prima facie evidence of intent to defraud: Failure to return rental
ilure to pay all amounts due (including costs for damage to the

and ?g

operty or Equipment

reperty or equ1 ment upon expiration of rental period
are evidence o abandonment or refusal to redeliver

f

All amounts are in USD

-------------------

IF THE EQUIPN.ENT DOES NOT WORK MULTIPLE SHIFTS OR
PROPERLY. NOTIFY THE OFFICE AT ONCE

ke )

the property, punishable in accordance with” Section 812.155, Florida Statutes.
QTY EQUIPMENT # Min Day Week 4 Week Amount
1.00 R/O 16-21 CF POWER BUGGY TRACK 135.00 135.00 395.00 1180.00 135.00
0320007
SALES ITEMS:
Qty Item number Unit Price
1 DLPKSRCHG ER 58.000 58.00
TRANSPORTATION SURCHARGE
1 ENVIRONMENTAL EA 2.630 2.63
2133XXX000 ENVIRONMENTAL/HAZMAT FEE
DELIVERY CHARGE 145.00
PICKUP CHARGE 145.00
Sub-total: 4B5.63
Tax: 14 .68
Total: 500.31

OVERTIME RATES MAY APPLY

CUSTOMER 15 RESPONS'BLE FOR
REFUELING, DAMAGES AND REPAIRS

3. Comtomr abainas ol s wemneiore T the B the Fonta) Fer Inchuding Injury and Y nd the Equipment.

. Omer Assnes 3 w 0 pirEons, a e nt.

3. Customos is sporsible for and shalt m Authorized IllousethaEmH ——

4, |1 the Equlpment does not operate . be mot for Customer's inmended use, does not upomhgamnlety lors or Cu has any garding ues of the Equipment,

. Customer shall not use the Equipment Mmlﬂmlmmmi T i " s ) andl il

. &liﬂ'l’.m misuse or ml“lllﬁh’l’ﬂﬂ in boaly h‘ury Of agrecs 0

lwmsmlEmMeﬂorzcuh- uarnua of”munu‘ z

6. Customes bas mwmmtehmmmdwguwmtm -rm:nnthlspm Plug all sections on the roverso side of this Comtract (“Sections”}, Releass and
Indemnification in S 8 and E 18, which can also ba found xt www, it * DeliveryFichup Surcharge fee explanation Is big at

7. : nm&n“m request plckup of Equipmert, ratom tha Hdt-Up Number glven by Sunbelt and wil be for Equdps unilt by 8

8. Cuﬂmwdw-lt-nyn toajufy!ddlnany Menm furthinsm

9. At the agoes to mryuwemrhkmlmmwmmyﬂw10m::lasslulmumlonl|hseww20

Customer Is declining Rental Protection Plan (see reverse side for detalls) _____ (Customer Initlals)
Customer Signature Date Name Printed Dalivered By Date

www. sunbeit reniain. com

PDFWS8 (Rov 92/20/23)
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Rages

Pavement Maintenance, Inc.
P.0. Box 65909
Orange Park, Fl1 32065

Customer

1.B. Coxwell Contracting. Inc.
6741 Lioyd Rd. West
Jacksonville, FL 32254-1200

Caarhal

Afin To

Description

Layout and Paint 12" Temporary Line, White Reflective Paint

Total: $850.00

Tnstali 12" White DOT Thermoplastic Markings with Type | & Type 4 Reflective Beads to 2

125 Coverage Rate
Total: $1,200.00

Notes:
1. No M.O.T. included in this price.

2. Price is based on work to be completed Monday-Friday during nermal business hours
3. To perform traffic marking reflectivity test using ficld reflectometer for pavernent

markings, add $1.000.00

4. Due 10 currcnt market volatility, prices are good for 30 days.

Acceptance Signature

Phone # Fax #

Ca-1 1 3= [ QR0 904-213-1134

Proposal
Date Proposal #
piiel! 155550
Job Name & Address
Riverside Ave
Estimakor Itwpee DoP

Qty um

S0 LF

501 F
Total  $2,050.00

E-mail Terms

rogerspmH4(@comeast net |





SUBJECT: MCCOY'S CREEK OUTFALL IMPROVEMENTS

BID #: CP-0098-23 OPEN DATE: 5 JULY 2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT ~ FROM EXECUTION OF CONTRACT THROUGH
COMPLETION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 51 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder, J.B. Coxwell Contracling, inc., for the Base
Bid and Alternate 1 not-to-exceed expenditure amount of $35,035,820.00. Period of service will be from execution of
contract through completion of the project.

Funding Source: executed via muitiple accounts - contract executed via formal contract through the Office of General
Counse! and processed via Purchase Order.

ATTACHMENTS: Recommendation Memo; JSEB Memo, Bid Tabulation, Scope of Work

ANALYST: RESPECTFULLY SUBMITTED:

JACLYN SYAMOS DUSTIN FREEMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Robin Smith, Chief, Engineering and Construction Management Division, Public Works

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPRQVING -~ MEMBERS DISAPPROVING & DATE: 7/ 2 7/ 2023

OTHER:
/ 7
ACTION OF AWARDING AUTHORITY oate __ /a9 /23
APPROVED DISAPPROVED
Karen Bowling
OTHER Chief Administrative Officer

For. Mayor Dt
SIGNATURE OF AUTHENTICATION ﬂ/{w’f ﬁ’“{?’ Under Authority Of:












b

SUBJECT: MEDICAL UNIT SUPPLIES FOR JFRD

BID #: SC-0327-24 OPEN DATE: 02/21/2024
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH TWO (2) ONE (1} YEAR RENEWAL OPTIONS

AGENCY: FIRE/RESCUE
BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 39 NUMBER RECEIVED: & OTHER: O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: Recommend approval to reject the bid from TN Express LLC as Group 6-
line item #1 unit price was corrected which presented a materially significant change to the extended total.

Recommend approval to reject the bid from Bound Medical, LLC. They were not awarded as the lowest responsive responsible bidder
far groups 3, 7, 8 & 9 as they submitted a letter in their bid package stating they reserve the right to increase pricing or remove items
during the contract period which is in direct viclation of the Terms and Conditions - Escalation/De-Escalation Clause.

Recommend approval of award to the following vendors as the lowest responsive, responsible bidders for the purchase of Medical Unit
Supplies for the Jacksonville Fire and Rescue Department. Period of service is one (1) year from date of award with two (2) one (1)
year renewal options. Total estimated initial award not to exceed $468,887.20.

SZY Holdings dba Ever Ready First Aid Group 1 $6,157.50
Group 5 $45,654.50
Henry Schein, Inc. Group 2 $16,421.60
Group 4 $32,377.80
Group 10 $41,655.00
QuadMed, Inc. Group 3 $24,194.00
Group 6 $97,546.00
Group 8 $82,749.80
Life Assist, Inc. Group 7 $73,429.00
Group 9 $48,702.00

Funding for this award to be encumbered by account 00111.125004.552170.000000.00000000.00000.0000000 to be executed by

Purchase Order Release(s)
\
Analyst: - ¢/ rREgpECTFULLY SUBMITTED: .\ ANS N

OLIVE WALTACE-COHEN wﬁ N FREEMAN, CHIEF /&=t
RACUREMENT DIVISION
CONCURRENCE BY: _JACOB W, BLANTON, DIVISION CHIEF/RESCUE

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

Attachments: Recommendation Memo, Tabulation Sheet, Terms and Conditions

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION











OFFICE OF THE CHIEF OF RESCUE

March 8, 2024

TO: Dustin Freeman, Chief of Procurement _
e -
FROM: Jacob W. Blanton, Division Chief/Rescue %0“&9 Sl \7@”&/\
(s
RE: BID 0327-24 MEDICAL UNIT SUPPLIES FOR JFRD

After reviewing the bids submitted for SC-0327-24 Medical Unit Supplies for JFRD, we
recommend awarding the bid as follows:

Group 1 Nasal/Oral Airway Equipment — Award to SZY Holdings dba Ever Ready
First Aid as the lowest conforming bidder.

Group 1 Total: $6157.50

Group 2 Intubation Equipment — Award to Henry Schein, Inc. as the lowest
conforming bidder.

Group 2 Total: $16,421.60

Group 3 Miscellaneous Airway — Award to Quadmed, Inc. as the lowest conforming
bidder.

Group 3 Total: $24,194.00

Group 4 Stethoscope and Blood Pressure Equipment — Award to Henry Schein, Inc.
as the lowest conforming bidder. The lowest vendor, Bound Tree Medical has submitted
a letter in their bid package stating they reserve the right to increase pricing or remove
items during the contract period which is in direct violation of the City of Jacksonville
Terms and Conditions, Line 8, Escalation/De-Escalation. Therefore, Bound Tree
Medical is automatically disqualified for this award.

Group 4 Total: $32,377.80

Group 5 Splints - Award to SZY Holdings dba Ever Ready First Aid as the lowest
conforming bidder.





Group 5 Total: $45,654.50

Group 6 INT’s Needles and Syringes— Award to Quadmed, Inc. as the lowest
conforming bidder. The lowest vendor, TN Express LLC bid ltem | as each price instead
of case price and therefore the new extended total does not make them the lowest vendor.

Group 6 Total: $97,546.00

Group 7 NG Tubes and Suction Equipment - Award to Life Assist, Inc. as the lowest
conforming bidder. The lowest vendor, Bound Tree Medical has submitted a letter in
their bid package stating they reserve the right to increase pricing or remove items during
the contract period which is in direct violation of the City of I acksonville Terms and
Conditions, Line 8, Escalation/De-Escalation. Therefore, Bound Tree Medical is
automatically disqualified for this award.

Group 7 Total: $73,429.00

Group 8 Miscellaneous Items — Award to Quadmed, Inc. as the lowest conforming
bidder. The lowest vendor, Bound Tree Medical has submitted a letter in their bid
package stating they reserve the right to increase pricing or remove items during the
contract period which is in direct violation of the City of Jacksonville Terms and
Conditions, Line 8, Escalation/De-Escalation. Therefore, Bound Tree Medical is
automatically disqualified for this award.

Group 8 Total: $82,749.80

Group 9 CPAP Mask w/Nebulizer - Award to Life Assist, Inc. as the lowest
conforming bidder. The lowest vendor, Bound Tree Medical has submitted a letter in
their bid package stating they reserve the right to increase pricing or remove items during
the contract period which is in direct violation of the City of Jacksonville Terms and
Conditions, Line 8, Escalation/De-Escalation. Therefore, Bound Tree Medical is
automatically disqualified for this award.

Group 9 Total: $48,702.00

Group 10 King Tubes — Award to Henry Schein, Inc. as the lowest conforming bidder.
Group 190 Total: $41,655.00

Total Award: $468,887.20

Account Code: 00111.125004.552170.0.0.0.0

If you have any questions, please contact Tamara Hertlein at 904-255-3275. Thank you.

JB/tjh
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M DESCRIPTION aly | uom | Msnutac. | Pan# | unitCost (5} | Extended Cost(s) ca%om_ Extended Cost (8} ca%om, Extended Cast ($) ca“%a, Extended Cost (§) c:.%s_ Extended Cost ($) ca__«ova, Extended Cost {$}
GROUP 1 - NasaliOral Alrway Equipment

1 ivar Nesol 120 150 | eacn | funar (123MZorT- | g 223|$ 33450 |$  7.20|8 108000 |3 207 |8 31050 |§ 175$ 26250 [$ 220% 33000 [$ 2543 381.00

3 F— w0 | eaon | Tuea |V s 2 33450 [§  7.20(8% 108000 [§ 207 |8 3050 (S 175 (s 26250 |§ 220 % 33000 |§ 254§ 381.00

3 sy, Nesa, 166 0 | each | Pumner [123MBOTT- {53315 33450 [§  720(8 108000 [$ 207 | 3050 [$ 175§ 26250 |5 220(s 330.00 | 254 |$ 381.00

LI PR 20 | eacn | Rumnor [1283180ri- ¢ 223 44600 |§  5.46($ 100200 [§ 207 (s 41400 |$ 175§ 35000 [$ 2203 440,00 ($ 284 (s 508.00
Rusch 123320 or 1-

5 | ueway. Moot 206 w0 | eacn | Rumnor |02 $ 2235 44600 [§  5.46($ 100200 |$ 207 |5 aa00fs 175($ 35000 |5 220 (s 44000 |§ 2548 508.00
Ruseh 123322 or -1-

LI —_— 20 | eacn | Ruen |123022 s zz;s 44600 [$  5.48($ 100200 {§ 207 S a400{s 1755 35000 |$ 220(s 44000 |3 254 |3 508.00
Rusch 123324 or 1+

T e, Nasar, 28 a0 | each | Ruwnor |123320 $ 223 89200 | & 5.6 % 218400 |§ 2045 81600 [§ 175§ 70000 |8 2205 880.00 |$ 254 % 1,016.00
Rusch 123326 or 1-

O w0 | each | fmro AN $ 2235 89200 [§  5.46($ 218400 |§ 2045 81600 {S 175(§ 70000 |§ 220($ 88000 |5 254 |5 1.016.00
Rusch 123328 or 1-

9 [\rms asen, 285 a0 | eacn | Fusnor 1232 s 2233 89200 [$  5.46(S 218400 |5 204 s 89600 {$ 1755 70000 |$ 220§ 83000 |§ 254§ 1.016.00
Ruschos | 123330 or -

L3 R w0 | earn | Rushor [123590 s 223 89200 (3 5.46(S 218400 |$ 2045 81600 {$ 1758 70000 |$ 220 (s 850.00 |§ 2543 1,018.00
Rusch 123332 or -

M oy, Hosas 32 w0 | eacn | Ruxnar |123 $ 22| 89200 [§  5.46(S 218400 |§ 2045 81600 [§ 175 (% 70000 |$ 220§ 88000 |5 2543 1.016.00
123334 or 1-

12 | ey, Nasal, 34t 200 each 7334 H 2231 % 446.00 | § 5.46| % 109200 |$ 207 |S 44400 |8 175|% 35000 |8 22003 44000 |35 25413 508.00
Austh 123336 or 1+

L F—— 20 | eacn | Rushor [12393 $  zz3s 44600 [$  5.46($ 1002005 207 s 4a00{s 175 (s 35000 |s 2205 44000 |3 254 |8 508.00
Rusch 121901 or 1-

M 2 | ean | R $  o2|s 10505  105(% 5250 |5 026 |$ 13005 0308 1500 |s o028 |s 1400 | 028 |$ 13.00
Rusch 121950 or 1-

15 | Gee st o | eacn [ e L |5 021[$ 10508 1108 5500 [$ 026 % 13.00)S 030 (s 1500 |§ o028 (s 14005 026§ 13.00
Rusch 121902 or 1-

L 5 | each | Rumho el $  ox|s 1575 |8 1.0(8 8250 s 026 |s 19.50 |§ 030 [§ 2250 | 0288 2100|$ 026 S 19.50
Rusch or 1-

17 urwey, o, 9 | earn [ Bumna | s o3|s 2325(8  10|s 8250 |$ 026§ 19.50 |$ 030§ 2250 | o238 2100 |5 028 (s 21.00
Ruxch 121904 or 1-

18 | ay Oret, 00mem 50 each | T |1508-50 $ 031 % 155018 1108 5500 |% 026|S% 1300{% 0303 1500 1% 0283 1400 ($ 028(s 14.00
Auschor | 121905 or 1+

19 | o so0mm | ean | Ao g $  o3tfs 155008  110($ 55005 026 1300|% 030($ 1500 )5 028 (s 1400 |8 0283 14.00

20 [ o 110w o | ean [ e | aar |8 031[$ 1550 |5 1103 55008 026 1300 |§ 030 (8 1500 |§ 028 s 1400 |$ 0308 15.00

TOTAL PRICE (Group 1) s 7,800.00 $  20057.50 $ 7,185.50 $ 6,157.50 $ 770200 $ 8,872.50

Group 2 - Intubation Equipment
1 [ consouecnsal Tube, Coffed. 4 tenen wp | cach [luscher  h2sssmeit| g 229 % 45800 |§  492(% sad00 |§ 188 |S 37600 |$ 190§ 38000 [ § 320 (% 64000 [$ 4558 910.00
2 | douschest Tube, Cuffed. 4 Smm o | o3 _HH___.“. oyl B 2293 45800 [§  850($% 170000 |5 188 |$ 37600 [§ 190 |8 3800018 320§ 64000 |3 4558 210.00
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ER: JOHN HERNANDEZ &
_._.mz_ DESCRIPTION Quy UCM | Manutac, Part # Unit Cost () | Exlended Cost {$) ca._unuom_ Extended Cost ($) ::m.,mn.ou. Extended Cost {$) C:..M%.cm_ Extended Cost (§} _.._:_Munwo S | Extended Cost ($4 ca.%aﬁ Extended Cosl {$)
Rusch
n each  [Eauaiont 1o s 186|s 27900 [§ 17a77|s 2821550 [§ 148§ 2220013 2505 arsoo |8 230 (s 45005 182 |8 273.00
Lanyngoscope Bulb. Largo 150 it 08E28300
usch or
34 each [Equivalant 1o $ 1868 186.00 [ $ 17477 S 17.477.00|§ 148 |3 14800 {8 250(% 25000 |$ 230 |8 23000 |5 1828 182.00
Lanyngoscope Buth. Small 1] fi 008629100
fems #33 834
TOTAL PRICE {Group 2) sold Sigh 89,50 | 5 16,421.60 s 96,946.10 $ 16,630.10 $ 17,452.00 $ 1761600 $ 24,331.40
Group 3 - Miscellaneous Alrway
Equioment
1__|Nosal Cannuta. aduic 2000 | esch | Ms-24004 $ 0293 580000 130 |$ 2600000 |8 o028]s 5.600.00 n20]s 580000 [$ 027]$ 5400008 030[$ 6,000.00
2 |Nasal connuda. Pediavie so0 | each |y s-20101 $ 048 | 3 24000 153 |$ 76500 |§ 0345 170.00 052 |% 26000 |$ 056 |3 28000 |$ 0398 195.00
3 [Nooulizer owith Mask), Adi soo | faoh |nmer  |aesssu 5 178 | $ 890000 | 423 |s 2115000 |§ 0943 4,700.00 112 560000 |5 109 |% 545000 |3 131]% 6,550.00
4 |Nobulizer. T-ber, Adut P e i T $ 126 | 3 189000 | 372 |$ 558000 | § 0995 1,485.00 185 |8 157500 |8 078 |3 117000 | $ 098 |3 1,470.00
5 [Mask 02 adut 13000 | each |3 Ms-25050 0 099 (3 1287000 335 [ 4355000 |$ 0853 11,180.00 08i|s 1079000 §$ 0873  1131000]8 o084{$ 10,920.00
6_[Mask 02 Podiame 70| each |x M- 26042 s 083[3 58100] 335 |§ 2345005 108§ 756.00 037 [s 60900 |$ 0485]$ 59500 [ 0668 462.00
T [Mask 02 infam 30| each |Ruscn sesz18 s 3183 9s400] 182 [% 54600)% 101]S 303.00 225[% 67500 [§ 140($ 42000 |5 149 ]S 447.00
TOTAL PRICE (Group 3} $ 31,235.00 $ 99,936.00 $ 24,194.00 $ 25,309.00 $ 24,625.00 $ 26,044.00
Group 4 - Stethoscope and Biood
Pressure Equioment
1 [P cutt Adu w0 | sach | M | osraron |§ 52| 8 2,096.00 20.02| $ 1160800 [§ 743§ 297200 |$ 700§ 280000 [$ 7505 300000 6733 2.692.00
2 [orcut o o | eacn [ Mo | oesrros [ § 508|§ 253.00 31.00|$ 155000 [ § 743 |3 7r1s0|s 7908 35000 [$ 750 (% wso0| 6733 336.50
3 [Pt intan: | each [ e | esarois |8 677 | % 67.70 45675 45670 (§ 7433 7430 |8 700|$ 7000 (8 750 (% 75.00 68318 68.30
4 [BP Cufl. Largs Adunl 50 each | et | osraros |8 544§ 272,00 49.95| $ 249750 ($ 796|$ 39800 |8 7005 36000 (& 835 |8 417.50 e 364.00
5 [BP Cull X:Large AduivTiign 10 | each | 2RO | cersser s 833§ 83.30 38.52( 3 38520 |8 7963 7960 |$ 800§ 8000 ($ 798 (S 7980| vi0is 7200
6 |8 Cufl Wall Mounted 20 | each [ Mo | csmson [§ 0 5459 S 109180 | 12495 |$ 249900 ($ 7688 |$ 153760 [$ 6400 |$ 128000 | § 6351 |$ 127020 751718 1.503.40
T |Stethoscops, Platmum Cirician, Adscope 615. Orangs | 500 | each | anc 6150 $ 4248 |S 2124000 [ 121.95(3 60.975.00 | $ 4824 |5 2412000 | $ 5000 |§ 2500000 | $ 4206 |§ 2103000 | 4536 |3 24,180.00
8 [guoaosope. Platoum Padiai. Adscops §14. Light 20 | each [ aoc san  |§ 36378 7.27400 | 108893 2199800 | § 4266 |$ 853200 [$ 4500 % 9.000.00 [$ 3374 (% 674800 | 36893 7.398 00
TOTAL PRICE (Group 4) $ 32,377.80 $  101,969.40 $ 38,085.00 $ 38,930.00 $ 32,995.50 $ 36,614.20
Group 5 - Splints
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i DESCRIPTION Qy | UOM | Manufac | Part# | unitCost($) | Extended Cost{$) cs_ww..om_ Extended Cost {5} c.__%s. Extended Cost ($} c;.%a_ Extended Cost {$) cam %3_ Extended Cost ($) ca_%ﬂ. Extended Cost ($)
] $ o0o0se|S$ 24500 |$ 1588 395000 [$  0.16 40000 |3 0118 2750015 013($ 32500 [$ 0.6 400.00
Syringe. 10-12ce. Luer Lock 2500  |Esch Any Any
$ 003553 1775 |$ 1008 50000 |8 070 35000 |$ 008 |$% 40003 009 (S 4500 [$ 007 35.00
500 Each Any Any
$ 00%4|S$ 1880 (8  276$ 55200 |$ 054 10800 |$ 0188 3600 | 015|$ 3000 |$ 042 24.00
200 Each Any Arvy
n $ 00461 ]S 41493 078§ 70200 |$  0.94 84600 15 o009 |s Bi0O S ©010(S 9000 |§ 023 207.00
. Vo wikooals_27ga x W2 900 |Each Any Any
12 $ 002765 69003 015$ 37500 | 0.04 10000f$% 004($ 10000 |$ 004$ 10000 | $ 005 125.00
Nesdls. Hypodermic. 1894 = ¥ 172" Any Any
13 5 00140 § 3500 |8 050|$ 125000 |$ 0.04 10000 [$ 0043 10000 |5 o04|s 10000 |$ 0.0 250.00
Nescks_Hypodesmic. 21ga x 1 112 Ay Any
14 $ 00208 $ 247|% 015% 22500 % D008 12000 |$ 0113 16500 |$ 004 6000 |5 040 150.00
iNeedle, mig, 2! x1° Any Any
15 $ 00135 % 540 |3  015]% 6000 |$ 004 16008 004|$ 1600 [ $ 20.00|$ 800000 % 005 20.00
Neadie. Hypodermic, 27ga x 1/2° 400 Each Any Any
16 s 043 | § 21500 |3 085% 42500 |$ 0.8 4000 |$ 013($ 8500 [$ 470($ 235000 |§ 048 240.00
Scalpsl. Disposable #11 biade 500 |Esch Any Any
ltems 4-15 Hem #11
TOTAL PRICE (Group 6) sold as bo $ 97,793.44 $ 18,853.50 97,546.00 $ 108,781.00 [swidincs [$  105378.50 110,951.00
XES 1000
Group 7 - NG Tubes and Suction
Equipment
1 Pty s sas 1,251.00 1224( 8 183600 [$ 7.3 109500 |8 802]s 120300 [$ 7680 (S 114000 ($ 7.73 1.159.50
gastric Tubg, Bir 150 Each B
2 Sl 3 233 s 349.50 337|$ 50550 |$ 204 306008 2368 35400 |$ 210 |% 31500 (8 217 325.50
Masogasirc Fubs, 10fr 150 [Esch = 8688264911
3 Cordan ot $ 233[$ 349 50 417|3 82550 [$ 215 32250 (8 236§ 35400 [§ 210 % 31500 |$ 247 32550
Nasogsiric Tube 12fr 150 |Esch e 3888264928
4 il s 233|§ 233.00 100(% 40000 |$ 204 20400 (3 236 (% 23600 (3 210(s 21000 | $ 217 217.00
MNasogasiric Tube, 141t 100 Each 4898264945
5 e $ 233| % 233.00 4.00| % 40000 [ § 211 21100 (% 236§ 2360015 210($ 21000 (§ 213 213.00
Nasogasiric Tube. 161t 10 |Bsch s 3838264960
6 Enl $ 233(% 233.00 250( s 25000 [§ 179 17900 |$ 236 |$ 23600 |§ 210 (3% 21000 (5 213 213.00
Nasogastric Tubs. 1841 00 |Each 8888264086
7 i $ 0208 20.00 2.50|§ 25000 [$ 022 200(8 1608 16000 [$ 025(% 25003 014 14.00
Suction Catneter. Gt 100 |Esch ot 141006
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ITEM DESCRIPTION Gy { UOM | Manufac | Par# | UnitCost($) | Extended Cost(s) c:.%ﬁ Extended Cost {3) c:.%oz Extended Cost ($) ca%om_ Extended Cost {$) ca%om_ Extended Cost {$) 5%8_ Extended Cost [$}
5 $ 145 % 145000 | $ 6471 % 647000 | % 156 1.560.00 118 % 1,18000 [$ 221§ 221000 | $ 132 1,320.00
Gauzs Roller. 4", Non-Slerts. 12 Rolla/Pag 1000 Box _ JAny Ary
6 $ 015 % 12240 | § 164| % 1.31200 | $ 0.18 144 00 013 (% 104008 025|% 20000 |$ 012 96.00
Gaze Pod. B x 10", Starile Esch 800 Each |any Ay
T -1 3|3 601200 | $ 3858 693000 |% 3.94 7.092.00 51818 932400 |% 864 )% 1555200 | $ 3.63 6,534.00
Hand Sanitizar, Pureh, 8 0z _sach Botts 1200 Esch _|Pwen 9652-12
8 s 0891 % 1,33500 | § 220( % 330000 |8 135 2,025.00 1.10 | $ 165000 |$ 109§ 163500 |$ 093 1,395.00
Haaith Care Pasticulate R ator and Surgicsl Mask 1500 Esch |aM 1860
9 3 4991 % 9980 | $ 2745]% 54900 (% 536 107.20 636 | % 12720 (3 601 (% 12020 (& 448 89.60
20 | 1aaBox fany ny
10 $ 027 % 162000 | 3 0.75| % 450000 |$ 031 1,860.00 034 [ % 204000 |3 058 |$ 354000{8% 0.26 1,560.00
2000 Each [} |eazawsszar
1 $ 483 | ¢ 144900 | &8 21513 6453.00 | § 6.68 2,004 00 590 | $ 1.77000 |$ 650 (% 195000 |% 7.79 2,337.00
OB Kit. Slerde. Each 300 Each  |any Any
12 s 055| $% 82500 | $ 1.02| $ 153000} % 0.78 1,170.00 1.00 3% 150000 |$ 065 % 97500 | % 296 4,440.00
Peroxida. 16 0z Boltla 1500 Ench  |Any Any
13 3 02018 200.00 | $ 1.02| & 1,02000 |8 0.8 180.00 0458 45000 1% 0218 21000 |8 024 240.00
Prep Razors 1000 Esch |any
14 3 Q16| $ 785.00 | $ 0.30]| % 150000 1% o021 1,050.00 020 % 100000 ($ ©0.14]$ 70000 | § 0.20 1.000.00
5000 Esth |Any Any
15 $ 0.11 | § 110000 | ¢  083|% 830000 |$ 012 1,200.00 0128 1,20000 |8 011]$ 1,10000 [ $ 0.08 800.00
Red Bx-Hazaid 3. 23" x 237, Small 10000 Esch  [Any | Aty
16 3 214 | 3 4,280.00 1 § 395 % 792000 |% 1.99 3.980.00 100 % 200000 |8 199]% 3.980.00 | § 2.06 4,120.00
Sharps Contaned, 1 Cuan 2000 Each_ [Kendal BI00SA
17 3 $ 2843 | § 2843000 | $§ 21.05(% 2105000 |$ 13.85 13.850.00 1800 | % 1800000 |$ 408 |8 4,080.00 | § 14.76 14,760.00
Restraini, Disposable Limb, Pair 1000 Each/Pair { XD CUFF 101
18 $ 454 | % 68100 | § 13.20{% 198000 1% 340 510.00 218§ 32700 % 2201|% 33000 )% 358 537.00
Sting Kill Swabs, 1®/Box 150 10:80x Any
19 -3 063 | $ 25200 |3 13.20]% 52000018 o078 312.00 098 % 39200 |$ 063 |$ 25200 |$ 068 272.00
Srmall Bore 3-way slopcock w/swivel mate Lusr Lack 400 | Each |any JAny
20 3 1248 | § 499200 | 3 285|% 1,14000 | $ 9388 3.952.00 1454 | $ 581600 |$ 1080 |$ 432000 | $ 1054 4,216.00
. 1* % 10 yards, Trangpors, 12/Box 400 12/80%_|3M 1527-1
3| % 920] % 3680001 % 348 1386400 | $ 998 3,992.00 1218 | % 4872008 87 |$ 350400 (% 8.72 3.488.00
400 &Box_[3m 1538-2
MUST BE
22 |Tourniquet. Powder Fiee, 17 x 16", Rolled. MUST BE 10 10 PER 3 1.07] % 214000 | § 282| % 564000 | § 098 1,860.00 100 | § 200000 |8 093|% 186000 ($ 0.78 1,560.00
PER PHG/BAG 2,000 |PKG/BAG |ADI Medical | 10906BSG
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BID # SC-0327-24
TERMS AND CONDITIONS

MEDICAL UNIT SUPPLIES FOR FIRE/RESCUE

SCOPE

The City of Jacksonville’s Fire and Rescue Department is currently accepting bids to obtain a source of
supply for the items/services as outlined in the bid documents provided. The purpose of this bid
invitation is to obtain information about your firm and its ability to provide these items/services and to
obtain pricing commitments for Medical Unit Supplies for Fire/Rescue as listed in the bid documents.

All equivalent/alternative items must MEET or EXCEED the specifications. It is at the sole discretion
of the Jacksonville Fire and Rescue to determine if the alternative or equivalent product meets or
exceeds the specifications. IF_THIS DETAIL IS NOT PROVIDED., THE BID WILL BE
CONSIDERED INCOMPLETE AND WILL NOT BE CONSIDERED.

* Product must be new. Refurbished, Remanufactured, Rebuilt or Used parts are not acceptable.

AWARD

Award will be BY GROUP to the lowest responsive, responsible bidder. Bidders must bid on all items
to be considered award. The City reserves the right to reject any or all bids. ALL awards are subject to
the availability of funds.

» As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a
responsive and responsible vendor offering American manufactured, assembled, or produced goods, and
who is within 5% of the lowest responsive and responsible bidder. To receive this preference, the
bidder must complete the attached Buy American Preference Compliance Certificate and attach
supporting documentation and/or evidence attesting that at least 51% offered in the bid response is
manufactured, assembled or produced in the United States.

o Bidder is not required to submit for the Buy American Preference. Bidders may quote
items less than 51% American made but will not be eligible for the preference.

Restrictions and exemptions may apply. Please refer to Section 126.114 for specifics

TERM OF AGREEMENT

The term of this agreement shall be for one (1) year from date of award, with two (2) additional, one (1)
year renewal options.

PRE-BID CONFERENCE
Not Applicable

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other
governmental agencies for service(s) covered under this bid. The city reserves the right to cancel this
contract in whole or in part for such service(s).
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11.

12.

13.

BID # SC-0327-24
QUANTITIES

Quantities indicated are estimated to be purchased throughout the contract period and are subject to
fluctuation in accordance with actual requirements. The City reserves the right to purchase more than the
estimated quantities listed or not to make any purchase against this bid if it so deems necessary anytime
during the contract period.

DELIVERY

Jacksonville Fire and Rescue Department, 355 Ellis Road, Jacksonville, Florida 32254 Atin: Logistical
Support. A packing list shall accompany all shipments, which shall indicate, at a minimum, the
following; purchase order number, item number and description, date of shipment, quantity ordered, and
shipped, unit price, and unit of measure.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable), a
supplier may submit in writing a request for price escalation/de-escalation for the percentage of change
as listed in the Consumer Pricing Index (CPI) and/or documentation notifying of an industry wide
increase. The City reserves the right to decline any price increase request.

PRICES

All unit prices shall include freight, delivery and handling charges to the delivery location as outlined in the bid
documents.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. The City or its agencies will determine compliance with bid specifications.
Pick up and returns will be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide the items/services in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville
or its agencies. At a minimum, invoices must include; purchase order number or contract number, item
number and description, date of shipment, quantity ordered and shipped, unit prices, unit of measure,
and extended totals. Payment terms are Net 45 days. All original invoices shall be submitted to through
the City of Jacksonville’s 1Cloud Supplier Portal or can be e-mailed to jfrdprocurementiccoj.net.

INSURANCE/INDEVMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the
bid documents. All insurance certificates shall list the City of Jacksonville as an additional insured. Bid
number should be listed on certificate. The awarded vendor will be required to submit the copy of the
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14.

15.

BID # SC-0327-24
insurance certificate within ten (10) calendar days after receipt of award notification. Failure to submit
required certification of insurance could lead to rejection of your bid.

REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing,
and delivery. Suppliers will be required to provide reports requested in hard copy and electronic format
as required.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or
email any supplier providing goods or services to the City or its agencies. Any supplier accessibility
requirements outlined in the specifications supersede this section.
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BID # SC-0327-24
SPECIFICATIONS

MEDICAL UNIT SUPPLIES FOR FIRE/RESCUE

All equivalent/alternative items must MEET or EXCEED the specifications. It is at the sole discretion
of the Jacksonville Fire and Rescue to determine if the alternative or equivalent product meets or
exceeds the specifications. IF_THIS DETAIL IS NOT PROVIDED, THE BID WILL BE
CONSIDERED INCOMPLETE AND WILL NOT BE CONSIDERED.

* Product must be new. Refurbished, Remanufactured, Rebuilt or Used parts are not acceptable.

33





Wallace Cohen, Olive

T ]}
From: Nichole Mobley <nichole@tnxpresslic.com>
Sent: Thursday, March 7, 2024 4:17 PM
To: Wallace Cohen, Qlive
Cc: Hertlein, Tami; Pearson, Daniel
Subject: Re: SC-0327-24 - MEDICAL UNIT SUPPLIES FOR JFRD

EXTERNAL EMAIL: This emait originated from a non-CQOJ email address. Do not click any links or open any
attachments unless you trust the sender and know the content is safe.

Good afternoon,

Thank you for allowing me to clarify. Yes, that was a mistake on our part and that is the price per each one. The total price
would be $402.00 per 100/bx.

Respectfully Submitted,

Nichole Mobley, CEQ

T &N Xpress LLC
(904)496-6778 (direct line)
hitp://www tnxpress-lic.com

"Jax Chamber 2023 Small Business Leader of the Year for Transportation and Logistics Council”

On Thursday, March 7, 2024, 11:41:25 AM EST, Wallace Cohen, Olive <owcohen@coj.net> wrote:

Good Day Nichole:

Reference is made to the above-mentioned for which you submitted a bid.

We are currently in the evaluation process and would like you to provide an answer to the following question:

Group 6 Item 1: Please confirm whether you bid the item IV Extension Set, 8” Large Bore 100/Box
Amsion AE3108 as an each price or the requested 100/box pricing?

Please reply to this email by COB today 3/7/24.






Thanks in advance.

Best Regards,

Olive Wallace-Cohen
Purchasing Analyst

214 N. Hogan Street (8" Floor)
Jacksonville, FL 32202

Phone: 904-255-8816

E-mail: OWCohen@coj.net

A New Day.

Jacksonville.gov

“Please note that under Florida's very broad public records law, email communications to and from City officials
are subject to public disclosure.”

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities {Including Capital Improvement and Design/Build)

For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division (coj.net)

For Public Records: CQOJ Public Records (govaga.us)






PROCUREMENT DIVISION

A NEW DAY

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: March 12, 2024

Via Email: submitbids@gboundtree.com

Bidder’s Name: BOUND TREE MEDICAL, LLC

Address: 5000 Tuttle Crossing Blvd., Dublin, OH 43016

Contact Name: Rob Meriweather

Bid No: SC-0327-24

Title: MEDICAL UNIT SUPPLIES FOR JFRD

Date Opened: February 21, 2024

REASON FOR RECOMMENDED BID REJECTION: Using Agency recommends bid rejection as
Bound Tree Medical has submitted a letter in the bid package stating you reserve the right to increase

pricing or remove items during the contract period which is in direct violation of the City of Jacksonville
Terms and Conditions, Line 8, Escalation/De-Escalation.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authonty. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, March 14, 2024 at 1:00 p.m.

Purchasing Analyst’s Signature: l g % WZ@@- CJL_,Q/\

Otive Wallace Cohen, Purchasing Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837










Wallace Cohen, Olive

From: Woallace Cohen, QOlive

Sent: Tuesday, March 12, 2024 10:00 AM

To: submitbids@boundtree.com

Subject: SC-0327-24 - MEDICAL UNIT SUPPLIES FOR JFRD
Attachments: SC-0327-24 Bid Rejection - BOUND TREE MEDICAL, LLC pdf
Good day:

Please see attached for your information and files.

Best Regards,

Olive Wallace-Cohen
Purchasing Analyst

214 N. Hogan Street (8" Floor)
Jacksonwville, FL 32202

Phone: 904-255-8816

E-mail: OWCohen@coj.net

A New Day.
Jacksonville.gov

“Please note that under Florida's very broad public records law, email communications to and from City officials are
subject to public disclosure.”

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities {Including Capital Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division (coj.nhet)

For Public Records: COJ Public Records (govqga.us)











PROCUREMENT DIVISION
TN

A NEW DAY

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: March 12, 2024

Via Email; nichole@inxpressllc.com

Bidder’s Name: TN EXPRESS, LLC

Address: 5726 Stuart Avenue, Ste.9, Jacksonville, FL 32254
Contact Name: Nichole Mobley

Bid No: 5C-0327-24

Title: MEDICAL UNIT SUPPLIES FOR JFRD

Date Opened: February 21, 2024

REASON FOR RECOMMENDED BID REJECTION: Using Agency recommends bid rejection for
Group 6 because item #1 unit price had to be corrected which presented a materially significant change

to the extended total.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with

the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, March 14, 2024 at 1:00 p.m.

Purchasing Analyst’s Signature:

Olive Wallace Cohen, Purchasing Analyst

214 N. Hogan St, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904 255-8837
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Wallace Cohen, Olive
M

From: Nichole Mobley <nichole@tnxpresslic.com>

Sent: Thursday, March 7, 2024 4:17 PM

To: Wallace Cohen, Olive

Ce: Hertlein, Tami; Pearson, Daniel

Subject: Re: SC-0327-24 - MEDICAL UNIT SUPPLIES FOR JFRD

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any
attachments unless you trust the sender and know the content is safe.

Good afternoon,

Thank you for allowing me to clarify. Yes, that was a mistake on our part and that is the price per each one. The total price
would be $402.00 per 100/bx.

Respectfully Submitted,

Nichole Mobley, CEQ

TE&N Xpress LLC
(904)496-6778 (direct line)
http.//www tnxpress-lic.com

"Jax Chamber 2023 Small Business Leader of the Year for Transportation and Logistics Council”

On Thursday, March 7, 2024, 11:41:25 AM EST, Wallace Cohen, Qlive <owcohen@coj.net> wrote:

Good Day Nichote:

Reference is made to the above-mentioned for which you submitted a bid.

We are currently in the evaluation process and would like you to provide an answer to the following question:

Group 6 Item 1: Piease confirm whether you bid the item IV Extension Set, 8” Large Bore 100/Box
Amsion AE3108 as an each price or the requested 100/box pricing?

Please reply to this email by COB today 3/7/24.










Wallace Cohen, Olive

From: Wallace Cohen, Olive

Sent: Tuesday, March 12, 2024 2:07 PM

To: nichole@tnxpresslic.com

Subject: 5C-0327-24 - MEDICAL UNIT SUPPLIES FOR JFRD
Attachments: SC-0327-24 Bid Rejection - TN EXPRESS, LLC .pdf
Good day:

Please see attached for your information and files.

Best Regards,

Olive Wallace-Cohen
Purchasing Analyst

214 N. Hogan Street (8" Floor)
Jacksonville, FL 32202

Phone: 904-255-8816

E-mail: OWCohen@coj.net

Jacksonville.gov

“Please note that under Florida's very broad public records law, email communications to and from City officials are
subject to public disclosure.”

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COl.net - Bidding Opportunities {Including Capital Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division (coj.net)

For Public Records: COJ Public Records {govga.us)












SUBJECT: ELECTRICAL SERVICES FOR CITY BUILDINGS - RE-BID
BID #: SC-0340-24 OPEN DATE: 3/6/2024

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT — THREE (3) YEARS FROM THE DATE OF AWARD WITH
TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Miller Electric Company as the lowest responsive, responsible bidder. Period of

service will be three (3) years from the date of award with two (2) one (1) year renewal options. Estimated initial not-to-
exceed award amount will be $2,000,000.00.

Funding for this award will be encumbered from various agency accounts and executed by Purchase Orders.

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Terms & Conditions, Specifi ca

ANALYST: R A RESPECTFULLY SUBMITTED:
DAVID. KLAGES

CONCURRENCE BY: ROY BIRBAL, CHIEF, PUBLIC BUILDINGS DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






DocuSign Envelope 1D: S9EA3019-38D6-45E4-8727-1F731CC5F8E1

A NEW DAY.

MEMORANDUM

TO: Dustin Freeman, Chief
Procurement Division _
DocuSigned by:

THRU: Nina Sickler, P.E., Director E%VU'M

1EFAZ223D5023487
Department of Public Works

FROM:

SUBJECT: Recommendation to Award $C-0340-24
Miller Electric Company
Electrical Services for City Buildings

DATE: March 7, 2024

Gity of Jacksonville, Florida

Donna Deegan, Mayor
Depariment of Public Works
Public Buildings Division

555 W. 44™ Street

Jacksonville, FL. 32208

(904) 630-CITY
Jacksonville.qov

Roy Birbal, Chief M
F"ﬂ’ Public Buildings Division Q%ZD o7 Z

In response to the solicitation for bids to provide Electrical Services for City Buildings, the Procurement Division received
two (2) responses and forwarded the results to the Public Buildings Division to review for a recommendation to award.

After reviewing the bid, the Public Buildings Division recommends approval of award to the lowest responsive,

responsible bidder, Miller Electric Company, in the maximum indebtedness of $2,000,000.00.

Funding for this award will be encumbered by Purchase Order Agreement dependent on funding, the appropriate

account for the buildings being served and fiscal year.

The term of this agreement is three (3) years from the date of the award with two {2} one (1) year renewal options.

Your assistance in concurring with this recommendaticn for the respective award would be appreciated. If you have any
questions or need additional information regarding this request, please contact Kelly Hooten at 255-4340.

Attachments: Bid Tabulation
Vendor Bid





BID TABULATION

Title:|Electrical Services for City Buildings - Re-Bid

Bid No.:|SC-0340-24

Close Date:|March 6, 2024 Brooks Miller
Analyst:|David Klages Building Electric

No. Invited:|[( 6) No. Received: ( 2) Other: (1) Solutions Company

Announcer:|Melissa Pierce

Recorded By:|Michelle Spitler
Est.
Unit of Annual Unit Extended Unit Extended

Item # Description Measure | Quantity Price Price Price Price
1 Licensed Electrician — Regular Hours Hour 1,000 $114.50] $114,500.00 $100.00] $100,000.00
2 Helper/Apprentice — Regular Hours Hour 500 $60.50 $30,250.00 $60.00 $30,000.00
3 Licensed Electrician — Overtime Hours Hour 100 $148.00 $14,800.00 $135.00 $13,500.00
4 Helper/Apprentice — Overtime Hours Hour 50 $115.00 $5,750.00 $85.00 $4,250.00
5 Mark-up on Materials (16% Maximum) Each 250,000 16% markup]  $290,000.00| 16% markup| $290,000.00
6 Mark-up on Subcontractors (10% Maximum) Each 50,000 10% markup $55,000.00] 10% markup $55,000.00

Total Bid (Items 1 - 6): $510,300.00 $492,750.00

Terms: Not Stated No Discount
Delivery: N/A N/A
Signed Bid Form: Yes Yes
Bid Proposal Form: Yes Yes
Conflict of Interest Certificate: Yes Yes
Business References: Yes Yes
FDOT Project List that Includes Bridge Work: No Yes
Licensed Electricians List:| Provided Copies of Licenses Yes

Addenda:

N/A

N/A






S5C-0340-24

TERMS AND CONDITIONS
ELECTRICAL SERVICES FOR CITY BUILDINGS - RE-BID

SCOPE

The City of Jacksonville’s Procurement Division is currently accepting bids to obtain a source of supply for the
item(s)/service(s) as outlined in the bid documents provided. The purpose of this bid invitation is to obtain
information about your firm and its ability to provide these item(s)/service(s) and to obtain pricing commitments for
Electrical Services for City Buildings as listed in the bid documents.

AWARD
Award will be ALL OR NONE to the lowest responsive, responsible bidder. Bidders must bid on all items to be
considered for award. The City reserves the right to reject any or all bids. ALL awards are subject to the availability

of funds.

TERM OF AGREEMENT

The term of this agreement will be three (3) years from the date of award with two (2) one (1) year renewal options.
Renewal Options may be exercised at the discretion of the City based on supplier performance and adherence to the
terms and conditions set forth in the bid documents.

MINIMUM REQUIREMENTS
Bidders should submit or comply with the following requirements. Failure to submit any of these requirements may

be grounds for rejection:

a. Bidder must have a current “Certified Electrical Contractor” license from the State of Florda, Department of
Business & Professional Regulation (link below) at the time of bid opening.”

Tmode=1&SID=&brd=&t

b. Bidder must have a minimum of eight (8) years of experience as a State of Florida Licensed Electrical
Contractor with commercial annual sales totaling in excess of three million dollars ($3,000,000.00) for the

last three (3) years.

c. Bidder must have completed projects working directly with the Florida Department of Transportation
{FDOT) that include lane closures and bridge work within the past four (4) years.

https://'www.myfloridalicense.com/wll 1 .as

d. Bidder must maintain a minimum of six (6) full-time licensed Electricians and at least one (1) full-time
Journeyman/Master Licensed Electrician.

e. Bidder must have a minimum of six (&) fully equipped service vehicles containing the tools and equipment
used in Commercial Electrical Contracting Service and Installation. A pre-award inspection of the
company's vehicles and equipment may be made prior to award,

PRE-BID CONFERENCE
N/A.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental agencies
for item(s)/service(s) covered under this bid. The City reserves the right to cancel this contract in whole or in part for
such item(s )/service(s).

UANTITIES
Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and are subject to
fluctuation in accordance with actual requirernents. The City reserves the right to purchase more than the estimated
quantities listed or not to make any purchase against this bid if it so deems necessary anytime during the contract
period. The City reserves the right to add or delete items during the contract period. The City will order on an
as needed basis.
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S5C-0340-24

DELIVERY
N/A.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the first year of the initial contract period. After the first year of
the contract term, a supplier may submit in writing a request for price escalation / de-escalation for the
percentage of change as listed in the Consumer Pricing Index (CPI) and/or documentation notifying of an
industry-wide increase. The City reserves the right to decline any price increase request.

PRICES
All unit prices shall include freight, delivery, and handling charges to the delivery location as outlined in the bid

documents.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance with the bid
specifications. The City or its agencies will determine compliance with bid specifications. Pick up and retums will
be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in accordance
with the bid documents provided. Bid only a single offering for each bid item. Multiple offerings, alternates {unless
stated) and or stipulations may be cause for bid rejection. Bid only on forms provided herein unless otherwise stated.
Bid submissions shall be in ink or typewritten. All corrections must be initialed.

INVOICING

Invoices will be issued once suppliesiservices are delivered and/or rendered to the City of Jacksonville or its agencies.
At a minimum, invoices must include: Purchase Order number or contract number, item number and description, date
of shipment, quantity ordered and shipped, unit prices, unit of measure, and extended totals. Payment terms are Net
45 days. All original invoices shall be submitted to: COJ1CloudInvoices(@coj.net. The invoice email subject line
MUST BE: inv_300000008806179. Invoices can also be submitted through the 1Cloud Supplier Portal.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid documents.
All tnsurance certificates shall list the City of Jacksonville as an additional insured. The awarded supplier will be
required to submit a copy of their Certificate of Commercial Liability Insurance within ten (10) days from the date of
receipt of the award notice, Bid number shall be listed on certificate.

REPORTING
The City may request, during the term of this bid, reports including but not limited to; usage, pricing, and delivery.
Suppliers will be required to provide reports requested in hard copy and electronic format as required.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or email any
supplier providing goods or services to the City or its agencies. Any supplier accessibility requirements outlined in
the specifications supersede this section.
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SC-0340-24

SPECIFICATIONS
ELECTRICAL SERVICES FOR CITY BUILDINGS - RE-BID

All questions or discrepancies regarding the bidding process or the bid documents must be submitted in writing to David
Klages, Purchasing Analyst, at dklages(@coj.net by the date and time specified on the Bid Form.

When submitting a bid, please be sure to write the bid name and number and your company’s name, address, and phone
number on the outermost sealed envelope or package.

Bidders shall not make changes to any document in this solicitation. Changes to this solicitation will be authorized
only via posted addendum. Any unauthorized changes may result in rejection of the bid submittal.

Bidders must meet all the Minimum Requirements listed in the Terms and Cenditions to be considered for award.

Part [ — General

Scope of Work
The City of Jacksonville (Buyer/City/COJ) is accepting proposals from qualified electrical contractors for electrical
installation, maintenance, and repair services at City owned or leased facilities at the request of the Public Buildings

Division.

Scheduling of Operations
Contractor must note that work is generally performed in occupied facilities. The scheduling of work is of utmost

importance. The Contractor will meet with Public Building Division representatives prior to scheduling and
commencement of work.

Emergency repair service shall be available from the Contractor on 24-hour basis, 7 days a week, 365 days a year.
Contractor must provide at least three (3) 24/7/365 emergency contacts for City-related emergencies.

Requirements of Regulatory Agencies
Contractor shall perform all work in accordance with applicable codes. The work shall be completed by certified
and experienced persons skilled in the trade and in accordance with the best practices of the trade.

Contractor shall give all necessary notices, obtain all state and municipal permits, pay all fees necessary in
connection with the installation, including sales and use taxes as applicable, and perform all tests as are called for by
regulations of such authorities.

Security requirements will be the responsibility of the Contractor, including, but not limited to, providing workers
who can pass security requirements, meeting application fees and renewals, and maintaining a staff of badged

employees for any City facility.

Guarantee/Warranty
By entering into a contract with the City, the Contractor guarantees that the materials and workmanship are first-class in

every aspect, and that the Contractor will make good any defect not due to ordinary wear and tear or improper use or care
which may develop within one (1) year from the date of final payment.

City's Right to Terminate ForConvenience

The City reserves the right to terminate the contract for any reason by giving thirty (30) days written notice to the
Contractor. If the contract is terminated for convenience, the City will be relieved of all further obligations other than
payment for the amount of approved services actually performed up to the date of termination. Access to all work papers
will be provided to the City after termination of contract.
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Part 2 = Qutline of Services

Regular Requests
The Contractor shall respond to the facility for routine services within two (2) business days of being notified by the City.
Work can commence without approval of a quotation for up to $500.00 for parts and labor total. Services requested over

$500.00 for parts and labor will require an approved quotation prior 10 commencing.

After-Hours/Emergency Requests

The Contractor shall respond to the facility for after-hours/emergency service requests within two (2) hours of
being notified by the City. Emergency services shall include corrective repair of any electrical problem required to
restore the facility and/or ground to operational, secure, and safe condition. This work will commence with written
(email or fax) authorization from the Public Buildings Division Facility Manager and prior to having an approved
and signed estimate. Once an emergency scope of work is completed, a follow-up cost estimate will be submitted
at the Contractor’s earliest available opportunity for review/approval by the City for a further non-emergency scope
of work to be completed.

After-Hours/Emergency requests are defined as requests made between 6:01 p.m. and 6:59 a.m., Monday
Thursday and between 6:01 p.m. Friday and 6:59 a.m. Monday.

Electrical Installation, Maintenance, and Repair Services
Electrical installation, maintenance, and repair services shall include, but not be limited to the following:

o Electrical conduit and wiring

¢ Lighting systems and light control systems

e Receptacles, switches, and data and telephone wall jacks

e Emergency lighting equipment and fire alarm systems

» Power and conduit to other systems such as HVAC systems, generators, UPSs or equipment
* Data and telephone cabling

¢ (Conduit systems for communication and other electronic systems
e Pumps, motors, electrical breakers, and controls

e Low voltage wiring

o Refrigeration electrical equipment

* Air controls

» Generator systems

o Field and street lighting requiring a bucket truck

o (Card access systems

e [rrigation-electrical valves and controllers

e Electrical furnaces

e  Security alarm and CCTV systems

» Excavation, backfill, concrete and asphalt paving as it relates to the electrical scope of work to accomplish a
complete installation

¢ Proven working knowledge of FDOT regulations

e Bridge, road, and waterway work

k3
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Price

This shall be a labor and materials contract guided by the rates and pricing structure identified in the Bid Proposal
Form. Proposals per individual work tasks shall be on a “Not to Exceed” basis. This is a Time and Materials
contract, and all invoices shall be supported by documentation verifying the costs incurred. Should the scope or
conditions change where the cost may be exceeded, authorization is required prior to exceeding the PO amount.
This can include, but is not limited to, certified payrolls, copies of paid invoices for materials, subcontract
agreements, etc. The City reserves the right to request firm price quotations for work/individual projects

exceeding $4,500.00.

Rates shall take effect on the contract’s start date and shall remain firm for the initial 12-month contract term unless
the contract is terminated/cancelled. After the initial contract term, the Contractor may submit in writing a request for
price escalation/de-escalation on an annual basis for the percentage of change as listed in the Consumer Pricing Index
(CPI) and/or documentation notifying of an industry-wide increase. The City reserves the right to decline any price
increase request.

The mark-up amount on materials, supplies, and equipment shall not exceed sixteen percent (16%). The mark-up on
subcontractors’ invoices shall not exceed ten percent (10%). Any Change Order request will require approval from
the Public Buildings Division and are subject to verification. The Contractor shall provide a detailed breakdown of
all costs in each work task.

Service calls and repairs shall be invoiced at the completion of each work task, according to the rates submitted on
the Bid Proposal Form. All invoices shall include, at a minimum, the following information:
. Purchase Order number under which the work is authorized.
Facility name and address where the work was completed.
CQI Facility Manager contact information {name).
Hourly rates and charges.
Total number of hours worked.
Detailed list of materials supplied/installed and invoiced costs.

Mark-up percentage/cost.

O G I

Detailed description of work performed.

Part 3 — Execution

Materials
Materials/equipment installed shall be factory new, installed per the manufacturer’s written instructions, and the City
shall be provided with the manufacturer's complete warranty. Materials/equipment must be available for inspection by

COJ staff if'when requested.

Installation

The Contractor is responsible for familiarizing himself/herself with existing field conditions prior to submitting
his/her quotation. The Contractor shall coordinate the location with COJ staff prior to commencing work. All labor
and materials necessary to complete the installation shall be included in the quotation.

Installation shall proceed as specified per the manufacturer's published installation instructions and to industry best
standards.

At a minimum, only licensed electrical journeyman personnel will be permitted to service City facilities unless the
work requires an electrical apprentice under direct supervision of the electrical Journeyman.

Installers shall be certified by the manufacturer to ensure warrantable installation when applicable. The Contractor
shall ensure that he/she has the necessary resources for the successful completion of the work.
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The Contractor’s equipment must be in good mechanical order and not require excessive maintenance or create
excessive downtime that jeopardizes the Contractors' ability to provide the work agreed to.

All work performed shall be subject to inspection and shall meet the approval of the City. If the work is not
approved, the City shall have the right to reject it and require corrections. Acceptance or rejection of the work shall
be made as promptly as practical, but failure to accept or reject the work shall not relieve the Contractor from
responsibility for the work not provided in accordance with the contract. The City will not be deemed to have
accepted the work by virtue of partial or full payment. The City shall be the final judge of all work and its decisions
of all questions in dispute will be final.

The City may have its own work forces and other contractors on the site while the work of this contract is under
way. The City shall coordinate the work of all contractors on the site and require their coordination with each other.
If the Contractor is unable to provide the services within the timeframe required, or is unavailable, the City reserves
the right to contact another contractor to perform the service(s).

The Contractor shall ensure that all repairs and/or replacement materials take into account the City's obligation for
sustainability and Energy Efficient Management Programs. All repairs and/or replacement materials shall be of the
same or higher standard in terms of energy consumption to achieve significant and sustainable savings in energy use
cost.

The Contractor is also expected to identify any improvement opportunities during the course of maintenance or
repair services within City facilities for installation of products and equipment that would reduce electrical energy
consumption and/or produce environmental benefits.

Worksite Procedures
The Contractor will be required to notify City staff upon arrival and before starting any work, and prior to departure

from the facility. An identity badge, parking pass, and/or keys may be required from COJ staff.

The Contractor will be required to provide employees that can pass and maintain security clearances for certain
designated buildings that require security clearances. Any costs for obtaining security clearances shall be the
responsibility of the Contractor.

Contractor is responsible for installing temporary restrictions, barricades, and signs during service/repair operations.

The Contractor is required to schedule work with the local users and accommodate those who cannot allow
shutdown of their operations.

The Contractor must inform the COJ Public Buildings Facility Manager immediately if any safety hazard is
discovered.

The Contractor must ensure all staff, including subcontractors, are wearing company t-shirts with logo/company ID when
working in a City facility. The Contractor’s employees should also wear in plain sight a company 1D badge with their full

name.
Acquiring all necessary permits will be the responsibility of the Contractor.

It is the Contractor’s responsibility to locate underground utilities to ensure damage does not occur. If damage
occurs, the Contractor shall repair, or make arrangements for repair of, the damage at the Contractor’s own expense.

The Contractor will perform on-site minor repairs when the cumulative cost for parts and labor is $500.00 or less, as
approved by the COJ Facility Manager or his/her designee. If the estimated costs exceed $500.00, the Contractor
will provide a written quote and receive authorization from the City prior to commencing with the repair.
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Protection
The Contractor shall use due care so that no persons are injured, or property damaged, in providing the services under this

solicitation. The Contractor shall be solely responsible for all loss, damages, costs, and expenses in respect to any injury
to persons, damage to property, or infringement of the rights of others incurred in the performance of the work, or caused
in any manner whatsoever, by the Contractor or its employees and subcontractors. The Contractor shall immediately
rectify any loss or damage for which, in the opinion of the City, the Contractor is responsible at no charge to the City and
to the satisfaction of the City.

Cleaning
At the end of each day and at the conclusion of work, the Contractor shall clean up all debris, promptly remove any

equipment or material, and leave the site of the work in a clean and tidy condition.
Performance Guarantee

The contractor shall assume full responsibility for providing a complete and operational electrical component upon
completton of the work.

Remainder of page intentionally left blank.






SUBJECT: PIGGYBACK ST. JOHNS SCHOOL DISTRICT CONTRACT # ITB2023-11 WITH
ANUVISION TECHNOLOGIES, INC.

BID #: POA-70922-24 OPEN DATE: N/A
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: DATE OF EXECUTED CONTRACT THROUGH JUNE 30, 2026
AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Anuvision Technologies, Inc. in the amount of

$35,095.19 for audio-visual equipment and installation services for the Office of Economic Development,
Total expenditure not to exceed $100,095.19.

FUNDING SOURCE: 53101.113001.564270.000000.00000000.00000.00000000 — To be executed by
formal contact agreement (AMD #1) through the Office of General Counsel and processed via Purchase

Order(s)
/)

ATTACHMENTS: Ag g:y Memo, Supplier Quote, Previous Award

CGBEWLO

CONCURRENCE BY: Wanyonyi Kendrick, Chief Information Technologies / COI

ANALYST: RESPECTFULLY SUBMITTE

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER: _

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

A NEW DAY

MEMORANDUM
TO: Dustin L. Freeman, Chief of Procurement Wanyonyi CER
o " . 5 . K dr' k Date: 2024.03.04
THROUGH: Wanyonyi Kendrick, Chief of Information Technologies / CIO [R€naric 18:42:17 0500
| Elizabeth  Taamnier”
FROM: Elizabeth Brown, Technology Infrastructure Manager Brown Date 2024 0304

SUBJECT: 1st Amendment — POA-70922-24 / Piggyback St. Johns County School District
Contract for Catalog Percentage Discount Equipment and Supplies

DATE: March 1, 2024

The Information Technologies Division (ITD) requests approval to increase the award for BiD No. POA-
70922-24 { Piggyback St. Johns County School District Catalog Percentage Discount Equipment and
Supplies. Anuvision Technologies, Inc. was awarded the contract on May 9, 2023. The period of
service of the piggyback contract is from December 7, 2023, through June 30, 2026. The increase is
to procure audio-visual equipment and installation services for a conference room in the Office of

Economic Development.

The total not-to-exceed amount for this agreement is $65,000.00 and will increase by $35,095.19. The
new not-to-exceed amount will be $100,095.19.

Upon award approval, a request for a formal contract amendment #1 will be made through the Office
of General Counsel.

Digitally signed by Tracy

Funding Source: 53101.113001.564270.000000.00000000.00000.0000000 [Tracy Geake g %oz 0500

10:10:45 -0500°

Your favorable consideration of this request is greatly appreciated.

Attachments: PQOA-70922-24
GC-#1605504-v1-#70922-24
Quote# TP-100151

Cc: Jeremy McDaniel, Network & Telecom Infrastructure Manager
Tom Ossi, Technology Contract and Records Manager
Ruben Ola, IT Contract Compliance Analyst

FINANCE AND ADMINISTRATION DEPARTMENT

214 N. Hogan $t. 9th Floor Jacksonville, FL 32202
Phone: 904-255-8000 Fax: 904-232-6932





CQuote Date: 2/29/2024
Quote Number: TP-100151
Prepared by: Tom Polk

Company Name: COJ
Attn: Wendy Kahn

Shi H
3738 Southside Blvd, Suite 105 ll::?‘lngs.::;r;issh
Jacksonville, FL 32116 Y. p:
904-610-3145 .
tpolk@anuvisiontech.com Quote Name: Economic Development Conference Room Payment Terms: Net 30

Manufacturer

Part Number Description % Discount | 8 Discount Unit Price Extended Total Line Total
Projector/Display and Accessorics: Aligned with 5t Johns County Schools ITB2023-11

FW-9BBZ30L 98" 4K HOR Professional Display 9,245.00 $ 138675 |5 785825 |3 7,858.25 6,983.53 65,983.53
XTM1U Extra-Large Fusion Micro-Adjustable Tilt Wall Mount 455.00 s 91.00 | S 364.00 | S 364.00 297.72 297.72

OFE Desktop PC 1
Barco R9861612U5B1 CX-20 Gen 2 ClickShare, Base + 1 Button 118 205000 15% s 30750 |5 1,742.50 | 5 17225005 1,74250]( 8 1,742.50
Crestron HD-P5401 4x1 4K60 4:4:4 HDR Presentation System 1 1S 352000 20% s 704.00 |5 281600 |5 2816005 207059 % 2,070.59
Crestron HD-RX-4KZ-101 DM Lite 4K60 Receiver for HDMI 1 1S 400.00 20% s 80.00 [ & 32000 | 5 32000 ]S 235.29 ] $ 235.29
Aver PTZ310UNV2 12X 4K Al NDI PTZ Camera 1 1S 2499.00 15% 3 3748515 2,124.15 |5 2,3124.15 15 212415 ¢ 2,124,15
Chief FCAB00 Fusion 8" Above/Below Shelf for Large Displays 115 134.00 20% s 26.80 | & 107.20 | 107.20 | § 87.68 | 5 87.68
Magewel| 64100 Pro Convert for NDI to HDMI 115 425,00 15% M 53.75 |5 361.25 | 8 3612518 354.44 | 5 354.44
Inogeni 4K2USB3 HDMI 4K to USB 3.0 Capture Card 1 0s 465.00 15% s 69.75 | 5 395.25 | 5 395.25 | § 395.25 | § 395.25
Inogeni TOGGLE USB 3.0 Devices to 2 PCs Switcher 118 445,00 15% 5 66.75 | 5 378.25 |8 378.25 15§ 378.25 ) % 378.25
Shure MXAI20W-S Cetling Array Microphone 115 450000 15% 5 675.00 | S 382500 |8 38250015 370706 § 3,707.06
Biamp TesiraFORTE X400 Meeting Room DSP 1 1S 4,950.00 15% s 74250 |5 4,207.50 | $ 4,207.50 | § 251176 § 2,911.76
Crestron AMP-X75 X-Series Amplifier, 75 W 1158 578.00 20% 5 11560 | 5 462.40 | 5 462.40 | 5 34000 | § 340.00
{restron SAROS ICE6T-W-T-EACH Saros Express 6.5" 2-Way In-Ceiling Speaker 415 202.00 20% 5 4040 | 5 161.60 | 5 546.40 | 5 11882 $ 475.28
O O
Crestron T5-770-B-S 7 in, Tabletop Touch Screen, Black Smooth 118 253000 20% S 50600 |S 202400 |5 2024.00 | $ 1,48824] $ 1,488.24
Crestron RMCA 4-Series Control System 118 110000 20% s 22000 | 5 880.00 | s 880.00 | 5 582.35] % 582.35
Netgear GSM4230P ::i:;?f:;’c:’a bl e ST D 1|s 1s71e1| 1s% |s 28070 |s 1sen1z |s 159112 |5 1112008 1112.00

Equipment Rack and Hardware:

Middle Atlantic |MFR-2027GE MFR Series 20RU Mobile Furniture Rack, Black 1,225.70 1,225.70 763.41 763.41
Rack-Hardware Custom Equipment Rack Hardware 1,035.76 1,035.76

Installation & Associated Hardware: Aligned with 5t Johns County Schools ITB2023-11
Cable Kit Custom Plenum Cable Set & Connectors 1 $ 543.18 | & 543.18
AVT Installation Hardware Custom Installation Hardware 1 $ 173.75] 5 173.75
AVT Installation Hardware Installtion 1 580/Hour S 2,560,008 2,560.00
AVT Programming-CAD Custom Programming 8 Orawings 1 $100/Hour S 370000| S  3,700.00
AVT Project Management Project Management 1 585/Hour s 255.00 ] 5 255.00
AVT Ground Shipping Shipping & Freight Charges 1 5 77800 ] § 778.00
Subtotal: $ 35,095.19

Hordware MSRP Total S 35,975.91 Tax {%):
Savings Amount S 9926.41

Notes: % Savings 27.59% TOTAL: §  35,095.19

Due to the current economic state of logics and supply chain dynamics, manufacturers
are no longer offer guaranteed pricing for any set amount of time. Pricing is subject to
change at any time.
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ADMINISTRATIVE AWARD
BID No.: POA-70922-24

DESCRIPTION OF GOODS/SERVICES: Recommend approval to Piggyback award approved on May
9, 2023 under the St. Johns County School District contract pursuant to ITB2023-11 with Anuvision
Technologies, Inc. for design, configuration, installation, and ongoing maintenance services for the
audio-visual equipment for the Jacksonville City Council. The period of service will be from date of
executed contract through June 30, 2026. The estimated annual expenditure amount not-to-exceed

$65,000.00.

Upon award approval, a request for a formal contract will be made through the Office of General

Counsel.

Funding Source: Funding for this award shall be encumbered by
53106.113002.564270.003002.00000000.00000.0000000 and executed by Purchase Order(s).

FOR AGENCY/DEPARTMENT: Information Technologies Division
REQUISITION NUMBER: N/A
NUMBER FIRMS SOLICITED: N/A NUMBER FIRMS BIDDING: N/A

REASON FOR LESS THAN REQUIRED MINIMUM SOLICITATION/QUOTATION:
In accordance with Piggyback, Sec.126.211.

RECOMMEND AWARD TO: Anuvision Technologies Inc.
CONCURRENCE BY: Wanyonyi Kendrick, Chief of Information Technologies / CIO
PRICE: $65,000.00 TERMS: Net 30

REASON FOR NOT ACCEPTING LOWBID: N/A

SN

hn ernanﬂz /Buyer Manager of Igurchasing Services
rl/zo/zozs H/}Df}b
Date’ Date

APPROV.

Dusti , Ch YProcurament Division Date { /






SINGLE SOURCE AWARD BID # 55-15302-24

Subject: 2024 Jacksonville Jazz Festival Hotel Accommodation

Department: Parks, Recreation and Community Services Department, Office of Special Events

Description of Purchase:

Recommend approval of single source award with various hotel accommodations as listed below for the 2024
Jacksonville Jazz Festival. The requested total expenditure not to exceed $157,180.00. Date of event will be from
May 23, 2024 through May 26, 2024.

Hyatt Corporation dba Hyatt Regency Jacksonville Riverfront ~ $105,000.00
LR JAX LLC dba Jacksonville River City Downtown Hotel $ 7.480.00
Lexdevcojax LLC dba Southbank Hotel Jacksonville Riverwalk  $44 700.00

Total $157,180.00

Funding Sources: 10302.133101.549006.000000.00000000.00000.0000000
00113.133101.549040.000000.00001333.00000.0000000

To be executed by contract through the Office of General Counsel. Payments will be processed by a Non-PO

Payment.

Single Source Award To: Various Hotel Accommodations

Price Justification: See Attached

Total Award: $157,180.00 Requisition # PRSP-501190-24

Attachments: Single Source Form; Agency Memo; Agreement

Certification as to Single Source: Daryl T. Joseph, Director, Parks, Recreation and Community
Services Department

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

ANALYST: Renata Barnett

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN : DATE

ACTION OF AWARDING AUTHORITY
DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-114, Revised 12/2007





Gity of Jacksonville, Florida

Donna Deegan, Mayor

Parks, Recreation & Community Services Department
214 N. Hogan Street, 4th Floor

Jacksonville, FL 32202

A NEW DAY, (904) 630-CITY

WWW.Coj.net

January 30, 2024

To: Dustin Freeman, Chief
Procurement Division

Thru:  Daryl T. Joseph, Direct = \%Q__

Parks, Recreation and Comimunity Services Department
From: Alex Alston, Chief M s
Sports and Entertainment Division

Subject: Single Source Request- Hotel Accommodation during the 2024 Jacksonville Jazz Festival

The Department of Parks, Recreation and Community Services, Division of Sports & Entertainment respectfully
requests the Procurement Division grant a single source award to the following suppliers to provide Hotel
Accommodations during the 2024 Jacksonville Jazz Festival.

The Division has researched the availability of services requested and the following suppliers are the sole
operating entities of the properties requested for Hotel Accommodations. Total Award Expenditures for
suppliers are not expected to exceed:

Hyatt Corporation dba Hyatt Regency Jacksonville Riverfront $105,000
LR JAX LLC dba Jacksonwville River City Downtown Hotel $7,480
Lexdevcojax LLC dba Southbank Hotel Jacksonville Riverwalk $44,700.00

Payments will be processed by a Non-PO Payment Request referencing the agreement between the suppliers
and the City of Jacksonwville.

Funding Source: 10302.133101.549006.000000.00000000.00000.0000000
00113.133101.549040.000000.00001333.00000.0000000
Attachments: Single Source Request Form
JMK
CC: Rene'e Harriman, Parks, Recreation and Community Services Department
Jennifer Malice Kelly, Sports & Entertainment





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

T e e e e —

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant o the City of Jacksonville Procurement Code§ 126.206 & § 126,312, when requestng o purchase from o vendor subject io the
referenced sections, please complete this form to justify your request and submit to Procurement with applicuble uttachments

1. Requesting Agency: Sporis & Enitertainment
2. Nature and/or description of the Hotel accommodations during the 2024 Jacksonville Jazz
requirement being requested. Festival.

Identify each item, component or
service being procured. (Attach
quotelproposal):

Why does the city need these particular
goods or services?

3. Provide a detailed justification as to Each Hotel is the sole supplier for the required locations for hotel
why the requested goods/services can accommodations during the 2024 Jacksonville Jazz Festival.
only be efficiently and effectively
procured through the recommended
Single Source vendor:

4. Date of Request 1/30/2024

S.  Summary of Market Research
{Provide a description of the market research performed, how it was performed, by whom, and market research
results. Please spell ont acronyms. |

( Sports & Entertainment division has researched avcailablity of services needed and these suppliers are the sole
suppliers for these locations |

6. Conflict of Interest (Must Check)

v By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which [ am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

7. Other Documentation (Check and attach all that apply)
"1 Supplier Quote

v Single Source Memo signed by Darector

V Other [OGC Fact Sheet outlining max indebtedness |

Justification for Single Source, effective 09/2023 Page 1






OSE SPONSORSHIP AGREEMENT
FACT SHEET

City of Jacksonville & OSE Information:

Date Requested:

01/30/2024

Date OGC to Return:

02/06/2024

Effective Agreement Date:

01/30/2024

Event Name:

Jacksonville Jazz Fest 2024

Event Date:

May 23rd through May 26% 2024

Event Location:

Downtown Jacksonville

OSE Contact:

Lisa Anderson & Mercedes Parker
Sponsorship Coordinator's
LisaA@coj.net, x5424; ParkerM@coj.net x5416

Sponsor/Partner Information:

Sponsor Name:

LEXDEVCOJAX, LLC/ Southbank Hotel Jacksonville
Riverwalk

Onsite Activation: No

Agent or Marketing Provider (irApplicable}:

Onsite Activation:

Address:

1515 Prudential Drive Jacksonville, FL 32207

Representative/Contact:

Antonia S. Hale

Director of Sales & Marketing

2900 North University Drive, Suite 48, Coral Springs,
Florida 33065

antonia.hale@Marmiott.com

904-421-4469
Contract Form:
Form to Use: City Template
(City Template, Third Party, Amendment,
Renewal)
Contract Information:
Standard Template: Yes

Special Conditions for insurance,
Indemnification, Liability (i yes, explain):

Other Notes:

Exhibit A Information:

Sponsor Shall Receive:

e Logo placement on event site (http://jacksonvillejazzfest.com) with link to Sponsor website

(prior to and during the event duration upon signing of this Event Sponsorship Agreement).
* Logoinclusion on event guide, select event promotions and entertainment select signage in
various formats to be determined by the City.






One half-page, full-color ad in the official event guide due by April 12th, 2024.

Inclusion in select social media and email promotions, with opportunity for custom social
media push with Jacksonville partner hotels

City provided promotional items and materials including Jazz buttons for hotel staff, official
event guides, Jazz Festival posters for distribution

Multiple custom stage announcements from all stages to be determined by the City.

VIP Premium Experience Passes, TBD by COJ. Quantity and Value similar to 2023.Ten (10)
each day loaded with $30 VIP Single-Day Experience passes totaling thirty (30) passes for
invited guests and customers Ten (10) for each day. Promotional only, not for resale.
Payment terms as follows: City shall pay Sponsor a deposit of $11,175.00 for the purpose of
reserving 75 rooms at a rate of $149.00 per room/per night for the period of May 23rd, 2024
through May 27, 2024 (a total of 300). City shall pay the deposit May 1st, 2024 or if after this
date, upon contract execution by City and Sponsor.

Final room reservations are due by May 12th, 2024. Any remaining balance of reserved
rooms above the City’s $11,175.00 deposit shall be paid by City in full at the conclusion of
the event Monday, May 27%, 2024.

Any of the 300 unreserved room nights are to be forfeited to Sponsor for Sponsor's use and
will no longer be part of this agreement on May 12%, 2024. Shortly thereafter, Sponsor will
issue City a refund of any of the remaining deposit or other unused amounts paid by City for
unreserved rooms.

The City will not be responsible for any parking costs. Parking costs are included in the
preferred rate of $149.00 each night.

The City's maximum total indebtedness for the Agreement is $44,700.00

Sponsor Agrees To:

(1) Complimentary room per night for every (10} paid rooms picked up each evening; L.E., if
you pick up 75 paid rooms on Thursday, COJ to receive (7) complimentary rooms that
evening. From Thursday, May 23rd — Monday, May 27, 2024.

(75) Room nights at a preferred rate of $149.00 per night (includes self-parking expense).
(Applicable taxes apply. A minimum of (4) suites per night will be needed each night
(Executive and Junior Suites (based on availability) - not Studio King or Queen) Thursday,
May 23rd — Monday, May 27th, 2024.

All unused rooms will be released on a mutually agreed upon date of May 12th,

2024 when rooming list is received before final payment due at conclusion of the event.
Advanced check-in express service for entertainers (daily list to be provided)

Belimen to provide assistance with loading/unloading gear.

Hotel agrees to facilitate delivery of premium gift and/or festival promotional item in
entertainer and sponsor hotel rooms atno charge.







SINGLE SOURCE AWARD BID #55-15334-24

Subject: Replacement Coin and Cash Recyclers for the Duval County Tax Collector's Office

Department: Duval County Tax Collector

Description of Purchase:

Recommend approval of a Single Source award to Coin Currency & Document Systems, Inc. for the purchase of
replacement coin and cash recyclers for the Duval County Tax Collector’s Office. The in-operation recyclers use software

proprietary to Cain Currency & Document Systems, Inc. and no other company'’s recyclers would be able to communicate
with the recyclers currently in use. This will be a one-time purchase. Total not-to-exceed award amount will be

$147,432.00.
Funding Source: 00193.730001.564030.000000.00000000.00000.0000000 — To be pracessed via Purchase Order.

Single Source Award To: Coin Currency & Document Systems, Inc.

Price Justification: See attachment

Total Award: $147.432.00 Requisition #: TCBA-500355-24
Attachments: Agency Memo, SS Justification Form, Supplier Letter & Quote

Certification as to Single Source: Debra Doran, Chief Financial Officer, Duval County Tax Collector

WRYAH —

Analyst: David Klages

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

]
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





DUVAL COUNTY TAX COLLECTOR

taxcolloctor@coi.not
Jim Overton 231 E. FORSYTH ST., SUITE 100
TAX COLLECTOR JACKSONVILLE, FLORIDA 322023356
TO: Dustin Freeman, Chief of Procurement
FROM: Debra Doran, Chief Financial Officer, Tax Collector &um oo

Kevin Rock, Chief of Business Sesvices, Tax Collector %‘é

SUBJECT:  Sole Source Award for Tax Collector Cash Recycler System
DATE: February 14, 2024

Please take appropriate action to issue an award for the Duval County Tax Coliector to partner with Coin, Currency
& Document Systems, Inc. regarding the equipment and software associated with the coin and currency recyclers
used by the Tax Collector Offices. The maximum indebledness is ~¥446:88200  and the account string is
00193.730001.564030.000000.00000000.00000.0000000. $)147,4%Z.00

4

The Tax Collector is seeking to replace three of our in-operation currency recyclers. The Tax Collector currently
employs 9 coin and cash recyclers across our branch offices. The recyclers ¢an accept coins and currency drops
throughout the business day, provide change for clerks, provide daily reports, and prepare branch deposits. Cash
levels are monitored by staff using a centralized dashboard that alerts management of the need to order additional
coins and currency per business rules.

The goods and services from Coin, Currency, and Document Systems are needed to maintain continuity amongst
our branch offices. CCD utilizes centralized software and management needs cash monitoring from an organization
level on a single platform. CCD is also providing trade-in value on the three units being replaced.

The Tax Collector's Office has used due diligence in verifying that Coin, Currency, and Document Systems is the
only vendor that can provide the CAOS software necessary for monitoring of cash and coin values.

Attached, please find the following:

o Justification for Single Source
e Supplier Quote

Thanking you in advance for considering our request.





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the Ciy of Jacksonville Procurement Code§ 126 206 & § 126.312. when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments

1. Requesting Agency: Tax Collector
2. Nature and/or description of the The Tax Collector is upgrading its cash recyclers in three branch
requirement being requested. offices. We currently employ 9 coin and cash recyclers across our
9 offices. The recylers have the ability to accept coin and
Identify each item, component or currency from staff throughout the business date and accurately
service being procured. (Attach prepare a close of business deposit. The ability to receive change
quote/proposal): and make cash drops without management interruption is

essential to our aperation.
Why does the city need these particular

goods or services?

3. Provide a detailed justification as to The goods and services from Coin, Currency, and Document
why the requested goods/services can | Systems is needed to maintain continuity amongst out branch
only be efficiently and effectively offices. CCD utilizes a centralized software and management
procured through the recommended needs cash monitoring from an organization level on a single
Single Source vendor: platform. CCD is also providing trade-in value on the three units

being replaced.

4. Date of Request 2/14/2024

5. Summary of Market Research
[Provide a description of the market research performed, how it was performed, by whom, and market research
resules. Please spell out acromvms. ]

[ The Tax Collector looked for comparable mid-size recyciers and was unable to find one on the market that
matched current software utilized by the Tax Collector, ]

6. Conflict of Interest (Must Check)

v By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

7. Other Documentation (Check and attach all that apply)
% Supplier Quote
v Single Source Memo signed by Director

L] Other [Click here to list other documentation. ]

Justification for Single Source, effective 09/2023 Page |

e —_— s BELURRE T s S R





Klages, David

From: Rock, Kevin

Sent: Friday, March 1, 2024 1:01 PM
To: Klages, David

Ce: Doran, Debra

Subject: FW: sole source

David,

Please see the Sole Source justification from the vendor below. Thanks, and have a good
weekend.

Kevin Rock

Chief, Business Support

Duval County Tax Collector's Office
{904)255-5775

From: mschnepp@ccdservices.com <mschnepp@ccdservices.com>
Sent: Friday, March 1, 2024 9:42 AM

To: Rock, Kevin <KRock@coj.net>

Cc: jschnepp@ccdservices.com

Subject: sole source

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unjess you trust the sender and know the content is safe.

Hello Kevin,

As we discussed, | would like to describe our reasoning to remain with our system exclusively; currently you are using
the Cima and CRU coin and currency cash management system. The CRU and its software are of our own creation and
exclusive to us and our partners outside of Florida. Our CRU & CRU 200 are only compliant with our software and cannot
be interfaced to another system software. Neither of the systems will be able to communicate with one another.

When adding or replacing any of the systems, a change to a competitor’s system will bring on several complications.
Management will have two systems to oversee and manage, two variations of balancing and reports, as well as cross
training two systems. It will bring on great difficulties when temporarily transferring a cashier from site to site. it will also
create variations to the balancing and auditing process from site to site, adding additional confusion.

We feel that the systems are doing well, just getting older. It is wise to start the rotation of trading thern out. Our system
has many big improvements while remaining backwards compatible, so everyone can operate the same Cash
Management software and Backoffice feature for all systems being used.

We feel and we hope you do as well, that we have performed our service and support to the highest standards. The
guestion is would a competitor be as vigilant at maintaining and supporting the product to the same

standard?

1 hope that this description will be adequate for your needs. We look forward in servicing you for many years to come.
1





12516 N US HWY 301
Thonotosassa fl 33592
Office (800) 282-2936
Fax (813) 632-9415

CONTRACTNO. 1a010824
DATE September 4, 2023
Michael Cormigan
10 Duval County Tax Collector SHIP TO  Revised Il 2/8/24
Kevin Rock
231 Forsyth St.
Jacksonville, FL 32202
904 430-7593
SALESPERSON PO wewoo | tews | owre | s | exoanow
Max TBD Net invoice 4/1/24
Due upon install
QTY ITEM # DESCRIPTION UNIT PRICE DISCOUNT LINE TOTAL
3 Cima 9000 Cassette based/currency recycler 5 31,999.00 { 2500.00 ea 5 88,497.00
3 CRU-200 Coin recycler with parifirals 18,900.00 | 2000.00 ea s 50,700.00
3 CCDCM User interface/GUI-PC-Monitor 3,895.00 | 200.00 ea $ 11,085.00
3 Aditional RC ¢st Bank deposit recycler cassette 2,100.00 | 1200.00 ea S 2,700.00
17? set up/training ﬂProgramlset up and training 1,000.00 | § 1,000.00 | Waved/first unit
3 Inst/del Installation and delivery 1,000.00 S 3,000.00
3 Recycle cass, Cassette upgrade/ Recycle 700.00 5 2,100.00
3 Recycle shipping  |Shipping 450.00 $ 1,350.00
optional service agreemt First year Maintenance 4300.00 ea
optional SW & spt cont Software & Phone Support 495.00 ea
2 Trade in’s trade in unit value 5,000.00 (-10000.00)
1 Trade in The Forsyth location S 2,000.00 (-2000.00
TOTAL DISCOUNT $18,700.00
SERVICE MAINTENANCE AGREEMENT
Warranty period is 20 days from date of instaliation, SUBTOTAL| § 147,432.00
f] Customer agrees to accept maintenance agreement. SALES TAX] no
Custormner Initiai _[IType Agreement
[IMachine will be maintained on a fime and material basis.
[[Customer Initial To1AL| § 147.432.00

exclusively by such ferms and condifions:

THANK YOU FOR YOUR BUSINESS!

Purchaser agrees that, vpon signing, this document becomes o binding contract subject only to the approval and acceptance of Coin,
Cumrency, and Documents, Inc., The terms and conditions printed on the back of this form are incorporated and thereby made a port hereot.
Such ferms and conditions shall supercede any other terms and conditions, written or oral, and the rights of the parlies shall be governed







SUBJECT: RFQ- FOR DESIGN - BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID #: CDB-0008-16 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Company, Inc. to incorporate Exhibit I11-3 for Memorial
Cemetery Restoration to provide Phase 3 construction (Fence), and to increase the award by $79,926.25 (Amendment
60C). Total revised GMP of $2,692,281.50 for this project.

Funding Source: 32124.153101.565050.010823.00000000.00000.0000000 - To be executed by formal contract
amendment (AMD 60C) through Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Scope of Work and Previous Awards

ANALYST: %%/‘/L M RESPECTFULLY SUBMITTED:;

BENJAMIN KEMP

\ AN
DUSNINFREEMAN, CHIEF gaw
ROCUREMENT DIVISION

CONCURRENCE BY: Nina Sickler, P.E., Director of Public Works

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






DocuSign Envelope ID: 57B9443A-5014-401D-A0C0-BD35A1D468ES

Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10 Floor

Jacksonville, FL 32202

{904) 255-8762

Jacksonville.gov

A NEW DAY

February 26, 2024
TO: Dustin Freeman
Chief of Procurement

Decubgred by

THRU: Nina Sickler, P.E.( /iy e Suld.
Director of Public Works

Dotuspned by

FROM: Steven D. Long, Jr., P.E.| ¥ % O
Director of Operations

Dacuipned by

Dave McDaniel@f«g Mol
Chief, Mowing and Landscape

SUBJECT: Amendment 60C 8150-15/ PO 632223-23 CDB-0008-16
Acon Construction Co., Inc.
Design/Build Services - Memorial Cemetery Restoration

In accordance with Design/Build CDB-0008-16, Contract 8150-15, the Memorial Cemetery Restoration project
was awarded by Amendment 60A, in the amount of $60,681.50 to provide the initial phase of a staged restoration
of the Memorial Cemetery. Amendment 80B in the amount of $2,551,673.75 was to provide the construction
phase of a staged restoration of the cemetery to include the drive as designed in Phase 1 of the project.
Amendment 80C is to provide Phase 3 construction (Fence). Negotiations have resulted in the GMP amount of
$79,926.25, which includes $3,000.00 in contingency, as indicated on the attached Scope & Fee Summary,
Exhibit [1I-3 and allowing for the completion of the work within 60 days from the Notice to Proceed. Acon
Construction Co., Inc. is committed to meeting the 10% JSEB participation goals established for this contract.

Accordingly, this is to recommend that Amendment 60A, originally executed November 22, 2021, between the
City and Acon Construction Co., Inc. for Memorial Cemetery Restoration, be amended to incorporate the
attached Scope and Fee Summary, Exhibit Ill-3 to increase the GMP by $79,926.25 to a new GMP amount of
$2,692,281.50 known as Amendment 60C.

To be encumbered as follows:

Accounts TOTAL
32124.153101.565050.010823.00000000.00000.0000000 $79,926.25
SDU/w

Attachment:  Exhibit l1I-3
JSEB Participation

cc: Jim Lange, Mowing and Landscape





DocuSign Envelope ID: 5789443A-5014-401D-A0C0-BD35A1D468ES
EXHIBIT 111-3

ACON Construction Co., Inc. avavavavavavavav

3653 Regent Boulevard, Suite 401 « Jacksonville, Florida 32224 - Telephone {904) 565-9060 Fax (904) 565-9080

Feb 15, 2024

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonville, FL 32202

Attention: COlJ Engineering
City Engineer

Reference:  Memorial Cemetery Restoration Phase 3 Construction (Fence)
DB Contract #8150-15

We are pleased to provide this proposal for the work on the subject project under the guidelines
of the referenced contract.
The scope of this project is to provide an allowance to repair and repaint as much fencing
at the cemetery frontage as possible within the budget provided for this project. | have
included a limited contingency of $3,000 to be used where needed but not known at
present.

Our Guaranteed Maximum Price (GMP) for this phase as stated is $79,926.25.
The Guaranteed Completion Date (GCD) will be 60 days from NTP to complete this phase.

Breakdowns follow this letter. Please contact me if you have any questions or need further
information.
Sincerely,

e

i .

Frank Anderson
Construction Manager
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Project Management Hrs 10 $110.00 $1,100.00
Supervision Hrs 20 $75.00 $1,500.00
Administration Hrs 10 §75.00 $750.00
Aplus Fence Repair and Painting Allowance Al 1 $68,000.00 $68,000.00
Contingency Allowance LS 1 $5,000.00 $3,000.00
Subtotal $74,350.00
DB Fee 7.5% [ 1 $5,576.25 $5,576.25
| TOoTAL $79,926.25
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EXHIBIT 111-3

A Plus Construction Services, Inc. .
96150 Dowling Dr Estimate

Yulee, FL 32097
9046120597

chas.aplus@yahoo.com rcow STRUCTION ::Q
[ > — s — we |
CGC1529403 CCC1330803
ADDRESS

ACON Construction Co Inc
3653 Regent Blvd S-401

Fl

Jacksonville, FL 32224

ESTIMATE # DATE
1102 02/13/2024
P.O. NUMBER

Memorial Cemetery

DESCRIPTION aTy AMOUNT

Allowance o repair, paint, and/or 1 68,000.00

replace frontage fencing
TOTAL $68,000.00

Accepted By Accepted Date
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This is: Original Fee Negotiation

This is: Contract Amendment No.: X

Date of this Document: Feb 15, 2024

EXHIBIT NI-3
DEPARTMENT OF PUBLIC WORKS
aapéf ﬂn'/é
Where Florida Begins.
MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment
Title: Memorial Cemetery Phase 3 Construction
Project No.:  8150-15
Date: Feb 15, 2024
Company’s Name Classification Type of Work  Dollar Value
{Minority Subconsuitant) (Minority Status) (Scope of Services)
1.) APlus Construction JSEB Fence Repair $ 68,000
2) $
3) $
$
4.)
$
5.)
$
6.)
$
7.)
$
8.)
Check one:

214 N. Hogan 5Street, 10t Floor  Jacksonville, FL 32202 Phone: 904.255-8762  Fax: 904.255.8926 www.coj.net





SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID# CDB-0008-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED:§ OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The Department of Public Works has completed negotiations with ACON Construction Company., Inc. (contract #8150-15),
tor the Memorial Cemetery Restoralion project in accordance with the subject bid.

Recommend approval to award ACON Construction Company, Inc., in the guaranteed maximum price not-to-exceed
$60,681.50 which includes $7,000.00 in contingency, to provide the initial phase of a staged restoration of the Memorial
Cemetery. Thisincorporates the attached scope and fee summary, Exhibit “Il-1", and allowing for the completion of the work
within 160 days from notice to proceed. Tolal annual expenditure amount is currently at $33,000,000.00; total amount spent
1o date is $30,146,919.68.

Funding lor this award is 1o be encumbered account(s): 006239.565051.1.32111.384020 to be executed by contract
Amendment 60A through Office of General Counsel.

Attachments: Recommendation Memo, Exhibit “Ill-1°, Previous Award(s) M
BUYE ﬂ’{ﬂuﬂ‘—%a‘d”'_ _ RESPECTFULLY SUBMITTED
MARILYN'LAIOLER GREZORY PEASE, CHIEF

Mowing and Landscape

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

EMBERS APPROVING 5__ MEMBERS DISAPPROVING____ £~ DATE: >/
ety | ( OTHER
2 : ;\_’
A—#\__
- —
ACTION OF AWARDING AUTHORITY paTE__8B-A7- 2|
APPROVED DISAPPROVED:
Brian Hughes

OTHER: . P Chicl Administrative Ofl.cer

For—ttterotefry-Curry
U\/ Under Authonly of
SIGNATURE OF AUTHENTICATION ‘H Execulive Order No 2019-02






BID 2 CDB-DODSJG OPEN DATE: 102112015
COMPETITIVE SEALED PROPOSAL E VALUATIO N CDMMITTEE

KIND AND 8ASIS oF CONTRACT:

CONSTHUCTIQN - QESFGNIBUILD -

BASIS OF AWARD. gVAmeou GRITERIA

NUMBER OF 8105 IN\.flT ED: 4_ NUMBER RECEIvVED. 3 OTHER: 1

SUMMARY OF Bips AND HECDMMENDED ACTIONS.

The City had Previousiy issugd this RFP, and the a'vall.mﬂqn comnilites hag avalyated Proposals, Bubsequently. Presentations wapa
Condyctad gng 8Valualad gn January 31, 291 6; Otr2ang ACON Construction ampany, Inc. {con tract #8150-15). Was awardsd ag ;
phest rankingYirm With funding not4o-sxcead $6,000, 090.00 annually far z Pedod of sepyips for five (5) years,

Recommang appraval of awand 1q inciude the rate sheels as part of Exhitit A
additiona] changss are naadad,

MEMBERS DiSAPPFIOVINGﬁ@ DATE. 7~ { é— { -(:
\ OTHER
——————

ACTION OF AwARpING UTHORITY
/ MPPHOVED





- e FAWECTS
QPEN DATE: 10/21/2015

KIND AND BASIS oF ¢y :
comsmucrlon - DESIGN!B_UII_.D

BAS[S OF AWARD: VALUATION CRITER)|
NUMBER oF Bl'qs INVITED. A NUMBER RECEIVED: g OTHER: 1

ARY O BIDS anp RECO MENDED A
[ ulg had Préviogly lagiisg thig RFP, &hd the avaluation Commitiea has Svaiuated Pioposals, Subsaquenﬂy, Frase
Condycta and 8valyatad on J_anya:y 21, 201s, Based ypan the combinatian o Proposai gpg Presantation avaluationg
arikings &g ae follows (Listad o giphabplicy) ordar):

1) ASON Goigiucyon Company, e, . 133
2 Ha'g"ar Constriction. 125.1_5.

Ntallong Ware
r s:ares and

Mal 8], Struc; Y, Inc., as rac the highas; 8Corg In acpory, wi'th tha
3licn agd r2nking boye; Perlod b1 Senvice Will ba fiva (3) ygars | m sffectivg gar
$8,000,000.60 dnnugfiy, To'ba éx'écula‘g by 1

. GHEGOHY&FEASE._ CHIEF
Q} PF{OCUFIEMENT DiVision

Yancs wiy
o @ of contracy with funding hot-rn-e:n:aad
Omrial contraet through Office of Genara| Colnsa. )

For .
Under Authotlly of:

KU =

oare_ |/ V3 e
Sa .
DISAPPROVED. - Orlat Ad e e






T M rUH DESIGN. BuUltp g

ERvices OF ACTIVE AND PASSIvE PARK PROJECTS
Bipe CoB-000g.1 ]

OPEN DATE: 1002112015

COMPETITWE SEALED PHOPOSAL EVA

KD Anp BASIS OF CONTRAGT:
consmucnoﬂ - ufss;ewauu.o

AGENCY: DEPARTMENT QF PuUBLIC WoRKs
BASIS OF AWARD: gv UATION omy R1A
NUMBEH OF BlDg INVITED). 4

Sy RY oF g} DS AnD N
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&valuaifon; the average gcorgg and rank

2) ACON. 75
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MEMBERS DfSAPPFIDV!NG-__‘______ DATE:; ll-3©—f S

\ OTHER
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SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co., Inc., to incorporate Amendment 5C to provide safety
and security measures for the Shotgun Houses as outlined in the attached Exhibit F-3, Scope and Fee Schedule, in the
amount of $15,554.00. Total not-to-exceed expenditure amount of $349,928.15.

Funding Source: 10801.135801.565050.010323.00000000.00000.0000000 — To be executed by formal contract amendment
through the Office of General Counsel.

ATTACHMENTS: Recommendation Memos, Scope and Fee Schedule, Previous A 0%

ANALYST: jggr%/}i«. _fm RESPECTFULLY SUBMITTED A‘\
BENJAMIN KEMP

CONCURRENCE BY: NINA SICKLER, P.E., DIRECTOR OF PUBLIC WORKS

e I —
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION
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City of Jacksonvilie, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10* Floor

Jacksonville, FL 32202

(904) 255-8762

A NEW DAY Jacksonville.gov
February 21, 2024

TO: Dustin Freeman
Chief of Procurement

THRU: Nina Sickler, P.E.‘L:M_Swaé_

Director of Public Works ™"

Docusigned by:

FROM: Steven D. Long, Jr., P.E.
Director of Operations

Dosudigred by

Jill Enz E'U. By

Chief, Natn.'ﬁ'i“’éf““’?:ri’d garine Resources
Guy Parola

DIA Operations Manager

SUBJECT: Amendment 5C Contract 71629-22 CDB-0112-21
Acon Construction Co., Inc.
Design-Build Services - Shotgun House Repair

In accordance with Design/Build CDB-0112-21, Contract 71629-22, the Shotgun House Repair project was awarded
by Amendment SA in the amount of $197,974.15 to obtain approval from pertinent authorities to restore the exterior
of two Sholgun houses. Phase 1 will cover all the preliminary work for design and permitting plus construction of the
1%t house. Amendment 5B in the amount of $136,400.00 was to provide construction for Shotgun House C.
Amendment 5C is to provide security and safety measures for the shotgun houses. Negotiations have resulted in the
GMP amount of $15,554.00, as indicated on the attached Scope & Fee Summary, Exhibit F-3 and allowing for the
completion of the work within 60 days from the notice to proceed. Acon Construction Co., Inc. is committed to meeting
the 20% JSEB participation goals established for this contract.

Accordingly, this is to recommend that Amendment 5A, originally executed July 5, 2022, between the City and Acon
Construction Co., Inc. for Shotgun House Repair, be amended to incorporate the attached Scope and Fee Summary,
Exhibit F-3 to increase the GMP by $15,554.00 to a new GMP amount of $349,928.15 for the Shotgun House Repair
known as Amendment 5C.

To be encumbered as follows:
Accounts TOTAL

10801.135801.565050.010323.00000000.00000.0000000

010323

DICP DIA Capital Projects-Other Construction- Industry Development
565050

1

10801-311010 1 $15,554.00

RGSAw

Attachment:  Exhibit F-3
JSEB Participation
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EXHIBIT F-3

ACON Construction Co., IncC. AVAVAVAVAVAVAYAY

3653 Regent Boulevard, Suite 401 « Jacksonville, Florida 32224 » Telephone (304} 565-9060 Fax {904) 565-9080

Feb 10, 2024

Attention: Mr. Robin G. Smith, P.E.
City Engineer

Reference:  LaVilla Neighborhood Parks Master Plan: Shotgun House Repair Phase 3
DB Contract #71629-22

Mr. Smith,

We are pleased to provide this proposal for the work on the subject project under the guidelines

of the referenced contract.
The scope of this project is to provide a limited measure of security and safety for the
two Jefferson Street Shotgun Houses that were stabilized in previous phase. Specofically,
plywood will be installed on inside of windows with a black plastic sheet over the
plywood to retain the building’s appearance. We will also place galvanized fencing
between the brick piers to discourage people from going under the building. These
measures are additional to the perimeter fencing the city has already erected. No
contingency was included due to funding limits.

Our Guaranteed Maximum Price (GMP) for the project scope as stated is $15,554.00.
The Guaranteed Completion Date {GCD) will be 60 days from receipt of permit.

Breakdowns follow this letter. Please contact me if you have any questions or need further
information.

Sincerely,

-

Frank Anderson
Construction Manager





DocuSign Envelope ID: 508D880C-1A33-4E4D-8F7F-DCAZ55C3A51A

EXHIBIT F-3
‘LaVilla Master Plan: Shotgun
_ House Reapairs Phase3
Project Management Hrs 8 $110.00 $880.00
Supervision Hrs 8 $75.00 $600.00
Administration Hrs 8 $75.00 $600.00
Plywood & Plastic on Windows s 1 $4,970.00 $4,970.00
Fencing Between Piers LS 1 $7,090.00 $7,090.00
Subtotal $14,140.00
DB Fee 10% LS 1 $1,414.00 $1,414.00
. TOTAL |  s15554.00|
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EXHIBIT F-3
DEPARTMENT OF PUBLIC WORKS
aaé? ﬂn’/é
Where Florida Begins.
MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment
Title: Shotgun House Repair Phase 3
Project No.: 71629-22
Date: Feb 10, 2024
Company’s Name Classification Type of Work  Dollar Value
{Minority Subconsultant) {Minority Status) (Scope of Services)
1) None* $
2) $
3.) $
$
4.)
$
5.)
$
6.)
$
7.)
$
8.)

*There is no JSEB for this particular project, however we will achieve our overall 20%
JSEB for Contract 71629-22.

Check one:

This is: Original Fee Negotiation

This is: Contract Amendment No.: X
Date of this Document: Feb 10, 2024

214 N. Hopan Street, 10t Floor  Jacksonville, FL. 32202 Phone: 904.255-8762 Fax: 904.255.8926 www.coj.net





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Award approved 6/30/22 was amended to add amendment 5B for Shotgun House C with Acon Construction Co_, Inc.,
for the GMP $136,400.00.

Recommend approval to amend and correct the total GMP from $136,400.00 to $470,774.15

Funding Source: 10801.135801 565050.010323 0000000000000 0000000 — To be executed by formal contract
amendment through the Office of General Counsel

ATTACHMENTS: Recomp emos and Previous Award
ANALYST: o7 RESPECTFULLY SUBMITTED:

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS Aig

[18 200,

MEMBERS APPROVING 5 MEMBERS DISAPPROVING ‘6' DATE:

¢ : e OTHER

ACTION OF AWARDING AUTHORITY DATE L0 22—
{
APPROVED DISAPPROVED:
OTHER:
Brian Hughes
SIGNATURE OF AUTHENTICATION Chiet Administrative Officer
For Mayor termy Cony
’J U Under Authority of:

Executive Order No: 2019-02





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS

BID # CDB-0112-21 OPEN DATE: 2021-06-23
coMm P VALUATION CO EE
KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: I NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Racommend approval to amend the award with Acon Construction Co., Inc., to incorporate Amendment 5B to provide
construction for Shotgun House C as outlined in the attached Exhibit F-2, Scope and Fee Schedule. Total GMP amountis
$136,400.00. Total not-to-exceed expenditure amount remains unchanged at $8.000,000.00 annually wilh carryover for any
unused portion.

Funding Source: 10801.135801.566050.01 0323.00000000.00000.0000000 - To be executed by formal contract amendment
through the Office of General Counsel.

ATTACHMENTS: Recommendation Memos, Scope and Fee Schedule, Previous Awards

ANALYST:

WV”

CONCURRENCE BY: Rok

DAVID KLAGES

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPBOVING 3 MEMBERS DISAPPROVING_@ _  DATE: 6/3_:%;02;__
g
/S OTHER

T b ook
ACTION OF AWARDING AUTHORITY DATE Q/.f&//él 22—
APPROVED v~ DISAPPROVED:
OTHER: ) Vo An

LY A :

SIGNATURE OF AUTHENTICATION ﬁ . ; :

- b





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN BUILD PROJECTS
BID #: CDB-0112-21 OPEN DATE: 2021.08-23

COMMI
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD: PRE-QUALIFICATIONS
AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7. NUMBER RECEIVED: 4 OTHER: 0

DLIIVIA = 2 HENUEL] A
Recommaend roval to amend the award to Acon Construction Co., Inc., 1o incorporate the attached Scope and Fee
Summary, Exhibit H-1 for Boone Park Clubhouse Renovations, Amendment 7A by approving the increase in the amount

0f $23,730.00 for to allow the completion of concrate repairs to be complated within 120 days.

FUNDING SOURCE: 32111.167101.565051.010454.0000000.00000.0000000 To be executed by formal contract through
the Office of General Counsel using the negotiated cantract rate schedule.

ATTACHMENTS: Recommendation Memo, Exhibit D-1, Previous Award{s)

ANALYST:

Vs

CONCURRENCE

RY PEASE. CHIEF
EMENT DVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .5  MEMBERS DISAPPROVING &~  DaTE 2 2

.}1(/[/),\_‘

4 OTHER.
ACTION OF AWARDING A fry oate__4-Floz2-
APPROVED v DISAPPROVED
OTHER Bifatie s
SIGNATURE OF AUTHENTICATION oy






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID&¢ CDB-0112-21 OPEN DATE: 2021-08-23

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/GWNLD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF 8IDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: ¢

Y RECOMMEND
Recommend approval to amend the award with Acon Cms!ructnon Ca., Inc., to incorporate Amendmant 6A to provide
new synthetic turf to be used as a flex fietd at Fort Family Regional Park as outlined in the altached Exhibit G-1, Scope
and Fee Schedule. Tolal GMP amount is $998,939.98 (§1,921,043.52 spent to date).

Funding Source: 32111.1671014.565051.000902.00000000.00000.00000 - To be execuled by formal contraci
amendmant through the Office of General Counsal

ATTACHMENTS: R , Scope and Fee Schedule and Previous Awal
ANALYST: RESPECTFULLY SuUBMI

JACLYWST Y PEASE CHIEF
(A PROTUREMENT DIMISION

CONCURRENCE BY Rot

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS})
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS msappaowue_ﬁ_ DATE: 5/[3{ 20270

OTHER
o PR — O |
ACTION OF AWARDING AUTHORITY oaTE _F ~Ho- o222
APPROVED v’ DISAPPROVED
Brian Hughes
OTHER: Chocl Admurustrative Olficer

SIGNATURE OF AUTHENTICATION






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2024-06-23

comp A L ComMMm

KIND AND BASIS bF CONTRACT: CONSTRUCTION — - AL

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EYALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: ¢

Recommend approval lo amend the award approved 3/24/22 with Acon Cansiruclion Co., Inc., lo issue a saparate
award for Amendment 4A to replace the existing chain link fence with new raiing at Riverview Park as oullined in the
attached Exhibit E-1, Scope and Fee Summary. Total GMP amount is $80.605 00 {$724,079.48 spent to date)
Funding Source: 32111.167101.565051.000962 00000000.00000.0000000

Funding for this award to be executed by formal contract amendment through Office of General Counsel and
sncumbered by purchase order

ATTACHMENTS: Recommandation Memo, Scape and Fee Summary and Previous Awards

ANALYST{:‘ é § ?Z 2 RESPECTFULLY SUBMITTED:;

Annalte Burney

CONCURRENCE BY' Rabin

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
m 5 MEMBERS DISAPPROVING mre_s,lli@'b

OTHER

{2

e e

ACTION OF AWARDING AUTHORITY OATE S wlo-2022

APPROVED \/ DISAPPROVED: .

Cruet Adanmstegtien Olhear
fur Mayar Lenny Cuiry

OTHER:

et Aihnney of
Lazcute o Ordes try 2019 02

SIGNATURE OF AUTHENTICATION






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS

BiD# CDB-0112-21 OPEN DATE: 2021-06-23
COMP IVE SEA A
KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION GRITERIA
NUMBER OF BIDS INVITED: 2 NUMBER RECEWVED: 4 OTHER: 0

D CTIONS:
Recommend approval 1o amend the award approved 3/24/22 with Acon Construction Co., Inc., lo issue a separate
award for Amendment 3A to provide a complete structural repair of CT Brown Pool Eguipment Building as oullined in the
attached Exhibit D-1, Scope and Fee Summary. Total GMP amount is $81,764.50 ($633,474.48 spent to date)

Funding Source: 32111 167101 565050.000833 00000000.00000 0000000

Funding for this award to be executed by formal contract amendment through Office of General Counsel and
encumbered by purchase order

ATTACHMENTS: endation Memo, Scope and Fee Summary and Previous Awards
ANALYST: RESPECTFULLY suemmeoz%_,
Y PEASE, CHIEF

Anneite Burnay &
PROCUREMENT DIVISION
CONCURRENCE BY: G, ., Chief _Engineeri lon Ma

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMAER ROVING, S MEMBERS DISAPPROVING '9' DATE: 5

OTHER
man—
ACTION OF AWARDING AUTHORITY DATE f 20 Z‘ZZ——
APPRGVED / DISAPPROVED:
OTHER: ,
-

SIGNATURE OF AUTHENTICATION






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BiD# CDB-0112.21 OPEN DATE: 2021-06-23

Al .l L1

KIND AND BASIS OF CONTRACT: CONSTRUGTION - DESIGN/BUILD- PRE-QUALIFICATIONS
AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF 8IDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: ¢

F BIDS AN ECO H
Recommend approval 1o amend the award approved 3/24/22 with Acon Construction Ca., Inc., o issue a separate
award for Amendment 2A to provide a kitchen exhaust hood and permitting for the Equeslrian Center Kitchen as
outlined in the attached Exhibit C-1, Scope and Fee Summary. Total GMP amount is $91,259.10 ($551.709.68 spent to
date).

Funding Source  32111.167101.565051.000962.00000000 00000 0000000

Funding for this award o be executed by formal contract amendment through Office of General Counsel and
encumbared by purchase order

ATTACHMENTS: R fon Memo, Scope and Fea Summary and Previous Awards

ANALYST RESPECTFULLY SUBMITTED;
Anne tnay

Y PEASE, CHIEF
EMENT DIVISION

CONCURRENCE BY: G. Smith, P i i 2nd Consatru

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

M N 5 M RS DI R ATE. n
%sgaﬁ_e__ emBErs DisaprrROVING___ & o Lemmﬁ ilﬂ’ﬂ

{

e

ACTION OF AWARDING AUTHORITY OATE & 220 J0 22~
APPROVED v’ DISAPPROVED:
OTHER: Brian Hughes

IFgr Mayor Laony Cuery
Uil Aoty ol
Lacrutwe Ouei tlo 2019.02

SIGNATURE OF AUTHENTICATION






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BiD# CDB-0112-29 OPEN DATE: 2021-06-23

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: pUGLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 1 NUMBER RECEIVED: 4 OTHER: 9

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co., Inc., lo incarporate Amendments SA 1o restore
the exterior of two (2) shotgun houses as outlined in the aliached Exhibit F-1, Scope and Fee Schadula. Totat GMP
amount is $197,974.15 (8922,053.63 spent o daie) Total not-to-exceed expendiure amount remains at $8,000,000 00
annually with carryover for any unused portion.

Funding Source: 10801.135801.565050.010323.00000000.00000.00000 - To be executed by formal contract
amendment through the Office of General Counsel

ATTACHMENTS: Re Memos, Scope and Fee Schadule and Previous Awards

ANALYST RESPECTFULLY SUBMITTED:
Annatte ay GREGDR

CONCURRENCE BY: Rob

Chiel, Eng

n G. Smith, P

{ALL AWARD ACTIONS SUBJECT 7O LAWFULLY APPROPRIATED FUNDS}

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPRQVING ‘5 MEMBERS DISAPPROVING @— DATE: / -2 prw

QOTHER
e g e
ACTION OF AWARDING AUTHORITY DATE ?:, / f,/g 22—
APPROVED v DISAPPROVED:
OTHER:

SIGNATURE OF AUTHENTICATION

Ctuel Admumistrabve Dtficer
For Mayor Lenay Curry

Ui der Authanty of

Exaculive Orger Mo 2019-02





SUBJECT: RFQFOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# COB-0112-21 OPEN DATE: 2021.06-23

MPETITIVE SEAL POSAL EVALUATION C E

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PyBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 1 NUMBER RECEIVED: 4 OTHER: p

SUMMARY OF 8IDS AND RECOMMEEQED ACTIDNS:
Recommend approval lo amend the award wilh Acon Consinuction Co _ Inc., to incorporste the smendments (24, 3A & 4A) lisled in

the atlached memaos and axhibits (C-1.0-1 & €-1). The tolal GMP amount is $263,620.60 ($724,076.48 spent 1o date). Total nokto-
excead expendilure amount remains ai $8.000,000.00 annually with carryoves lor any unused portion

Funding for this award 1o be executed by fosmat contract amendments [he theough Qffice of General Counsel and encumbered by the
folowing accounds:

Amendment 24 & 4A - 321 11.167101.565051.000962.00000000.00000.0000000 - 518186410
Amendment 3A - 3211 1.167101.565051.000823.00000000.00000.0000000 - $ 81,764.50

ATTACHMENTS: Recom fon Memos, Scope and Fee Summaries and Previous Awards

ANALYST:

(ALL AWARD ACTIONS SUBJECT TQ LAWFULLY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABO
e i MEMBERS DISAPPROVING G- oave_ e

QTHER
A L s
ACTION OF AWARDING yﬂomw DATE 3%2 ‘f/*’-” 22
APPROVED DISAPPROVED
OTHER: o~ .

SIGNATURE OF AUTHENTICATION






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
8I0# COB.0112.21 OPEN DATE: 202%-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACGT: CONSTRUCTION ~ OESIGNIBUILD- PRE-QUALIFICATIONS

AGENCY: puaLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMSBER OF B10S tNVITED: I NUMBER RECEIVED: 4 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the Bward with Acon Construclion Co., Inc , 1o incorporale Exhibil 8.1, Scope and Fee Summary. for
Broward Pond Amenities (Atlachmen 1A) in the amouni of §460,450 B8. Tolal expendiuie amounl nol-lo-eaceed $6.000,000 00
aanually with camyover for any unused portion.

Fundmng Source: 33101.ISJfOt.565050.006202.00000000.00000.0000000 - To be execuled by formal contract thigygh Office of -
Geanera! Coynsel,

ATTACHRMENTS: Re for Memo, Scope 3nd Fee Summary, Previous Awards

ANALYST: RESPECTFULLY SUBMITTEDY g

Annetle Burhey” Y PEASE, GHIEF
PROCUREMENT BIVISION

CONCURRENCE BY. Robln G. Smith, P.E.. Chiel, Engineering and Construclion Management

{ALLAWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS}
ACTION OF CSPEC COMIMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING 9 DATE: 9"/; ({, Q 09 a\-
) OTHER
—
ACTION OF AWARDING AUTHORITY DATE o/ 2§ 2022-
f

APPROVED L/ DISAPPROVED.
OTHER . s
SIGNATURE OF AUTHENTICATION } 4 Berg Hughos

i , Ctuct Admimsiiative Oliicer

I-or Mayor Lenny Cutry
Under Aulnarity of
Excculve Ordar No 204+5-02





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# COB-0112-21 OPEN DATE: 2021-06-23

S EVITWE SEALED PROPOSAL EVALLU

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGNBUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

[ A

BASIS OF AWARD: EYALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: ¢ OTHER: ¢
SUMMARY CTIONS:

The Cily had previously issued (his RFQ and the evaluation commiitee has evaiuated proposals  Subsequently, preseniations were
conducted and evaluated on Novembar 4, 2021, Based upon the combination of proposal and presentalion evakiations scores and
rankings are as foliows {Listed in alphabelics! order):

1) Acgn Construction Co,, inc. - 117.00
2) Astra Consiruclion Services, LLC — 109.50
3) Baker Consuting and Engineering, LLC, dib/a Baker Design Buld - 106 0D

Recommend approval of award 1o Acon Construction Co., Inc., as raceiving the h ghest score in accordance wilh the evalsation and
ranking above. Period of Service will be five (5) years from efiective date of coniract with funding nol-to-exceed $8,000.000.00
annually with carryover for any unused portion. To be executed by formal coniract through Office of General Counsel.

ATTACHMENTS: Recommendalion Memo, Scoring Matrix, Section 2.6, Atachment B Evaluation Crileris, JSEB Memo, Previous Award

L
]
ANALYST: RESPECTFULLY SUBMITTED: _ 4
é MATUS {YHEASE. CHIEF
. DIVISION

CONCURRENCE 8Y: R QLD G, SMKh. F

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS DisaPPrROVING 1 DATE: 0
OTHER
N

ACTION OF AWARDING AUTHORITY pate_or — H - 22
APPROVED DISAPPROVED:
OTHER: Brian Hughes

insicative Of

SIGNATURE OF AUTHENTICATION o 2yor Lenny Camy

Executive Otdo,cno 2019-02





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUIL.D PROJECTS

BID# CDB-0112-21 OPEN DATE: 2021-08-21
COMPETITIV PR L EVALUATION
KIND AND BASIS OF CONTRACT: CONSTRUCTION ~ DESIGN/BUILD. PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 2 NUMBER RECEIVED: 4 OTHER: 0

MARY OF 8105 AND RECOMMENDED S;
TM City had previously issued this RFQ and tha gvaluation commauec has evaiuated proposals. Subsequently, prasemations weie
conducied and evatualed on Navember 4, 2021. Based upon ihe combination of proposal and preseniation evatuslons, scorgs and
1ankings ars as foliows (Lisled in alphabelical order):

1) Acon Construction Ca., lnc ~ 117.00
2} Asira Construction Services, LLC -~ 109.50
3) Baker Consulting and Engineenng, LLC, d/b/a Baker Design Build = 106 60

Recommend approvai to anler negotiations wilh ACON Construclion Co. Ing , a5 receiving the highes! score in accordance with [he
evalualign and raking shove.

ATTACHMENTS: Recommendalion Mama, Scoring Maltix, Secton 2.6, Altachmen! B- Evaluation Criteria, P’:v ivus Award

ANAL@ é% 52:: RESPECTFULLY SUBMITTED:

CONCURRENCE BY: Robin mith, P.E., Chiel, Engineering and Cons

Y PEASE, CHIEF
REMENT DIVISION

nement

—_— e e
(ALL AWARD ACTIONS SUBJECY TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING__ &7 DATE: /‘14@410 2D

OTHER
L AWARDING AUTHORITY pate [~ /0 - A
APPROVED vd DISAPPROVED:
OTHER: Al
SIGNATURE OF AUTHENTICATION ] Buian Hughes
;, V Chiel Admin sirative Otiicor

For: Mayor Lenny Curry
undes Avlhanty of
Ezeculive Ordor No 201902





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID® COB.0112-21 OPEN DATE: 2021-06-22

COMPETITIVE SEALED PROPQOSAL EVALUATION COMMITTEE
HIND AND BASIS OF CONTRACT: CONSTRUCTION — OESIGNBUND- ERE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 1 NUMBER RECEIVED: 4 OTHER: g

A OF §tDS AND REC MMENDED ACTI :
The City of Jacksonville received four {4} proposals and all have been ravieweg and renked Based on the average scove, the following
firms wera delermingd 1o be tha most qualfiad of hase submiling qualificalions The ranking of firs), second, pnd third designateas the
order ol quakficalion of these firmg to pesfom the required services, Alghabelically they are

1) Acen Construction Co., Inc. - 88 00
2) Astra Construction Services, LLC - 82 50
3} Baker Consulling and Engineering, LLC. diva Bakar Daesign Build - 81.00

Pursuant to Saclion 2.6- Award of Conlract of RFP, recommend approval {o mave forward with piesentalionfinterviews belore CSPEC ala
{uture scheduied meeting

ATTACKMENTS: Recommendation Memo, Scoring Malrix, Section 2 8 Altachment 8. Evaluation Crileria

ANALYST, RESPECTFULLY SUBMITYED:
MATUS

CONCURRENCE 8Y: Robin

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITYEE ON RECOMMENDATIONS ABOVE

MEMBERS APRROVING / O MEMBERS DISAPPROVING_ {2 oave__ /D 2/
OTHER

ACTION OF AWARDING AUTHORITY oate_JO - 18 -2 |

APPROVED \/ DISAPPROVED:

OTHER: L A

v \/Brian Hughes

Chicl Administrative Olicar
For: Mayor Lenny Curry
Under Aythority ol
Exccutive Oidor Ny 2019.02

SIGNATURE OF AUTHENTICATION







SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN BUILD PROJECTS
BID #: CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award to Acon Construction Co., Inc., to incorporate the attached Scope and Fee
Summary, Exhibit H-3 to repair the existing outbuilding and added temporary toilet costs, Amendment 7C by approving
the increase in the amount of $66,770.00 allowing the completion of work within 90 days from the Notice to Proceed.
Revised total is $485,951.10.

FUNDING SOURCE: 32111.167101.565051.010464.0000000.00000.0000000 To be executed by formal contract
amendment through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Exhibit H-3, Previous Award(s)

ANALYST: 7% 02 W RESPECTFULLY SUBMITTED: .~ \

"BENJAMIN KEMP

REEMAN, CHIEF /&’
OREMENT DIVISION

CONCURRENCE BY: NINA SICKLER, P.E., DIRECTOR OF PUBLIC WORKS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






DocuSign Envelope ID: CBEF7372-11FC-4702-86AD-3AF20D338693

Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10 Floor

- = Jacksonville, FL 32202
i (904) 255-8762
Jacksonville.gov

A NEW DAY
February 27, 2024
TO: Dustin Freeman
Chief of Procurement
THRU: Nina Sickler, P.E.[ 7l e Sudd.
Director of Public Works
FROM: Steven D. Long, Jr., P.E.[ %= 2 73 O~

Director of Operations

Daryl T. Joseph g)m,a Yk

Director, Parks, Récréafion and Community Services

SUBJECT: Amendment 7C Contract 71629-22/ PO 642745-22 CDB-0112-21

Acon Construction Co., Inc.
Design-Build Services - Boone Park Clubhouse Renovations

In accordance with Design/Build CDB-0112-21, Contract 71628-22 the Boone Park Clubhouse Renovations was
awarded by Amendment 7A in the amount of $23,730.00 to provide 60% design for Boone Park Clubhouse
Renovations. Amendment 7B in the amount of $395,451.10 was to provide 100% design and construction to the
clubhouse and outbuilding. Amendment 7C is to repair the existing outbuilding and added temporary toilet costs.
Negotiations have resulted in the GMP amount of $66,770.00, which includes $10,000.00 in contingency, as indicated
on the attached Scope & Fee Summary, Exhibit H-3 and allowing for the completion of the work within 90 days from
the Notice to Proceed. Acon Construction Co., Inc. is committed to meeting the 20% JSEB participation goals
established for this contract.

Accordingly, this is to recommend that amendment 7A, executed July 5, 2022, between the City and Acon
Construction Co., Inc. for Boone Park Clubhouse Renovations, be amended to incorporate the attached Scope and
Fee Summary, Exhibit H-3 to increase the GMP by $66,770.00 to a new GMP amount of $485,951.10, known as
Amendment 7C.

To be encumbered as follows:

Accounts TOTAL
32111.167101.565051.010464.00000000.00000.0000000
010464

PRRS Parks & Rec & Capital Project- Parks & Rec.
565051

1

32111-3840200 $66,770.00

SDL/w

Attachment;  Exhibit H-3
JSEB Participation

cc.  Alice Jones, Parks, Recreation and Community Services
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EXHIBIT H-3

ACON Construction Co., InC. avavavavavavavay

3653 Regent Boulevard, Suite 401 « Jacksonville, Florida 32224 + Telephone {504) 565-9060 Fax (904) 565-9080

Dec 12, 2023

City of Jacksonvilie

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonville, FL 32202

Attention: Mr. Robin G. Smith, P.E.
City Engineer

Reference:  Boone Park Clubhouse Renovations {Added Scope}
DB Contract #71629--22

Mr. Smith,

We are pleased to provide this proposal for the work on the subject project under the guidelines
of the referenced contract.
The scope of this project is to provide repairs to the existing out building and some
added temp toilet costs. A contingency of $10,000 is also included per contract. The
contingency is limited by budget constraints to less than the 15% ailowed by contract.

Our Guaranteed Maximum Price (GMP) for the project scope as stated is $66,770.00.

The Guaranteed Completion Date (GCD) will be 90 days from notice to proceed.

Sincerely,

oz

-~

Frank Anderson
Construction Manager
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EXHIBIT H-3

Bond and Limited Gen Conditions LS $1,700.00 $1,700.00
Allowance for work at Scout Building LS $35,000.00 $35,000.00
Temp Toilet Rentals for Life of Project LS $14,000.00 $14,000.00
ACON Contingency {Budget Restrained) LS $10,000.00 $10,000.00
Subtotal $60,700.00
DB Fee 10% LS $6,070.00 $6,070.00
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EXHIBIT H-3
DEPARTMENT OF PUBLIC WORKS
I 4
mér m/z/é
Where Florida Begins.
MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment
Title: Boone Park Clubhouse Renovation Added Construction
Project No.:  71629-22
Date: Dec 12, 2023
Company’s Name Classification Type of Work  Dollar Value
{Minority Subconsultant) {Minority Status) (Scope of Services)
1) None* $
2.) $
3.) $
$
4.)
$
5.)
$
6.)
$
7)
$
8.)

*There is no JSEB for this project, however we maintain our overall 20% JSEB for
Contract 71629-22 per base contract requirements.

Check one:

This is: Original Fee Negotiation

This is: Contract Amendment No.: X
Date of this Document: Dec 12, 2023

214 N. Hogan Street, 10t Floor Jacksonville, FL 32202 Phone: 904.255-8762  Fax: 904.255.8926 www.coj.net





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN BUILD PROJECTS
BID #: CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7_ NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award to Acon Consiruction Co., Inc., to incorporate the attached Scope and Fee
Summary, Exhibit H-2 for Boone Park Clubhouse Renovations, Amendment 7B by approving the increase in the amount
of $395,451.10 to aliow the completion of concrete repairs to be completed within 140 days. Revised total is $419,181.10.
FUNDING SOURCE: 32111.167101.565051.010464.0000000.00000.00600000 To be executed by formal contract through
the Office of General Counsel using the negotiated contract rate schedule.

ATTACHMENTS: Recommendation Memo, Exhibit H2, Previous Award(s)

ANALYST: —<- RESPECTFULLY SUBMITTED:
IR FNGFAMOS FREEMAN, CHIEF
o REMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

\PPROVING _D  MEMBERS DISAPPROVING & DATE: //QQ’/ 2023
OTHER:

(B/A -, A
ROTP

' [y
ACTION OF AWARDING\}VTHORITY
APPROVED

D%PRO\IED
OTHER

SIGNATURE OF AUTHENTICATION { m

DATE l{/ Mo ! 23

Chigt Administrative Officer
. Mayor Lenny Curry

Under Authority of:

Executive Order No: 2019-02






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN BUILD PROJECTS

BID #: COB-0112-21 OPEN DATE: 2021-06-23
COMPETI L PO EV.
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUIL D- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 2. NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award to Acon Construction Co., Inc., to incorporate the attached Scope and Fee
Summary, Exhibit H-1 for Boone Park Clubhouse Renovations, Amendment 7A by approving the increase in the amount
of $23,730.00 for to aliow the campletion of concrete repairs to be completed within 120 days.

FUNDING SOURCE: 32111.167101.565051.010454.0000000.00000.0000000 To be executed by formal contract through
the Office of General Counsel using the negotiated contract rate schedule.

ATTACHMENTS: Recommendation Memo, Exhibit D-1, Previous Award(s)

ANALYST:
CONCURRENGE
{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING >  MEMBERS DISAPPROVING &  DATE: 2 2
OTHER,
ACTION OF Awanoutcpvmonm DATE 4 -FZwlo22—
APPROVED DISAPPROVED
OTHER £t A Brintha s
SIGNATURE OF AUTHENTICATION m n—— y

l





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PRQPOSAL EVALUATION COMMITYEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend Ihe award with Acon Conslruclion Co., Inc . to incorporale Exhibil 8-1, Scope and Fee Summary, for
Broward Pond Ameniliss (Attachment tA) in the amouni of $460,450.88. Tolal expenditure amount not-to-exceed $8,000,000 00
annually with camyever for any unused portion.

Funding Source: 33101 -153101.565050.006202.00000000.00000.0000000 - To be executed by formal contracl through Office of -
General Counsel.

ATTACHMENTS: R ion Mema, Scope and Fee Summary, Previous Awards

RESPECTEULLY SUBMITTE A

Y PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E. Chief, Engineering and Construction Man ment

ANALYST:

“Annette Buthe

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING <2 . MEMBERS DISAPPROVING. &~ pATE: ;’-/ 3‘{ 2023
2 OTHER
) /
/ 25/
ACTION OF AWARDING AUTHORITY DATE ___o27 2§ /2022~
/ / /

APPROVED . DISAPPROVED:
OTHER: 7 L.
SIGNATURE OF AUTHENTICATION / M

i Il' U Chict Administrative Olficer

for Mayer Lenay Curry

Under Autherity ol
Executve Qrder No 201902





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# COB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION ~ DESIGN/BUILD- PRE-QUALIFICATIONS
AGENCY: PUBLIC WORKS

B8AS!IS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: F4 NUMBER RECEIVED: 4 OTHER: p

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Cily hag previously issuad this RFG and (he evalualion commiltee has evaluated proposals  Subsequenlly, presentalions were
tenducted and evalualed on November 4, 2021. Based upon the combination of proposal and presentation evaluations, scores and
rankings are as fofows (Lisled in alphabelical order):

1} Acon Construction Co., Inc. - 117.00

2) Astra Construction Services, LLC — 109.50
3) Baker Consutling and Engineerning, LLC, d/b/a Baker Deslan Buid 106 00

ATTACHMENTS: Recommendalion Mema, Scoring Malrix, Section 2.6, Altachment B Evaluation Criteria, JSEB Memo, Previous Award

o >
ANALYST: §:?é.._—_, RESPECTFULLY SUBMITTED: s
% ?;RYfN MATUS GREGOR
PROCY

CONCURRENCE BY: Robin G. Smith, P.E., Chiel. Engineering

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROFRIATED FUNLS)
ACTION QF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING 8’ DATE_od K07

OTHER

ACTION OF AWARDINKGA}DRITY DATE o — &/ 23

APPROVED DISAPPROVED:
OTHER: = Srian Hyglies
Lur-l:.‘:‘;iﬂmmls[,'ahv;_. Offhcor
SIGNATURE OF AUTHENTICATION ﬂ, U/M.:im paner Y Cory .
w LV U < tulivg Ordér No 2073.92





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN.SUILD PROJECTS
BID# CO8-0192-27 OPEN DATE: 2021.95.23

COMPETITIVE SEALED PROPOSAL EVALDATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — GESIGNIBUILD. PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: a CTHER: g

SUMMARY QF BiDS AND RECONMENDED AGCTIONS:

Tne City had previously Issued this RFQ and the evalualion commiltze has evalualed proposals. Subszguenlly, presantaticns were
conducled 2nd 2valvaled on November 4, 2021, Basad upon Ihe combingtion of propesal and preseplation evaluations, scores ang
fankings are as laliows (Listed in alphabelical order):

1) Acan Consiruction Co., Ine - 117.00
£) Aslra Construdion Semvices, LLC - 109.50
3) Bakar Consulling and Enginzenny. LLC, dM/a Baker Design Build - 105 00

Recommend approval la enler n=goliations wilh ACON Conshuclion Co. Inc | as receiving the highast scose In accordance wilh the
evaiualion and tafing abova.

ATTACHMENTS: Recommendanon Mama, Sronng Matilx, Seclion 2.6, Allachmen) B. Evaluation Criteria, Previaus Awart
ANALYST: y’% RESPECTFULLY SUBMITTED: %za /%"‘—
SBYAMN MATUS GRLORY PEASE, CHIEF
PRGCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smilh. P.E,, Chisf, Enginoering and Constructiol Ma aogment

L 4

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPAGPIATED FUNDS)
ACTION DF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS AFF ROVING S MEMDERS DISAPPROVING 9' DATE: St ;2.‘ 20 ;}3_
B TTLA,

OTHER

ACT!OIj OF &

APPRO ED "/

OTHER

SIGNATURE ©





SUBJECT: RFQFOR SMALL ACTIVE AND PASSIVE PARKS DESIGN.EUILD PROJECYS
DE CD3.0112-24 OPZN DATE: 2021.06.23

CONMPETITIVE SEALED PROPOSAL EVAL UATION COMMITTEE

KD AND BASIS OF CONTIRACT: CONSTRUC TION ~ DESIGN/BUILD. PRE-QUALIFICATIONS

AGENCY: SUSLIC WOnHs

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF 8IS INVITED: 7 NUMSER RECEIVED: OTHER: o

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Cilv of Jyevsreate rao s Tl e paades ol 3kt 3¥e b2en roviswad 3nd ranked 8
emns vreie gelemuned 1o be o 1250 @ dbliod of thasg submiliva gua'ifcallors Tha ssnkin ng
erder of quaticalian o thase firms 1o perlem B rzqcked seraces, Afphabazt cabiy they arz

red onihg averaga segre, ho lotlerning
of fusl, s22omd, 2ad third o d2signales the

1 Acen Cansinuctien Se |, Inz - 83 00
<} Astra Coasirudisn Serpzes LLC - 32 50
3) Baker Consuiling snd Enginenng LLC, ditia Baar Desgn Bulg- 81.00

Pursusnits Section 2 8- A watg ol Cealrazl ol BFP, recommeny 2RIoval te miave forward il Prasznlaticrlntena aves f2lare € 3920 alo
fuluee sehoguiad mins 2ling

ATTACHMENTS: Pe rcommendalion Memo, Szciing Malsix, S2:lin 28 Alashmet g -ua'.;alnon Cn:en:;

I\N"\LYST:{__—:?' h —— RESPECTFAULLY SUBNMITTED: /-/(’ L J&{_/\_F_ﬂ
mez- MATUS Cf'{ -.'1R| PL J\S- CHI"-‘
== P-{O U°~ P‘}f“" DIViSION

CONCURRENCE BY: Robin G, Smith, B.E |, Chlaf, Enainozring and Ccm3:ruct|onLMnnaqcmnn_;

-y

{ALL AWARD ACTIONS SUD S ZCT TO LAWF UL, Y APPROPRIATED FUNDS)
ACTED?. OF CSPEC COMMITTEE ON RECOMMENDATIONS ABQVE

HEBERS miaowl.a / _) MEMBERS DisarPROVIIG_LT  pare 10 // (f/ 1091/

OTHIR

T ———— e e

.:lu“!'::ﬂ'lﬂw--_g e T S I T —
CTION OF AWARDING AUTHO XY pare _ O - /("5 aa
e
APPROVED _ v DISAPPROVED
OTHER Al )
. - v‘ e f‘, |3’!l|U0 185 1
SIGNATURE OF AUT HEHTICATION o o Rl pimisiabve Gl or

' v e M por Lenny Curry
Uoedis Aty pf
Excivive Cuadar Mo 208042

I






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BiD# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF B8IDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co., Inc. (contract # 71629-22), to incorporate the
Scope and Fee Schedule, Exhibit Q-3 known as Amendment 16C, for the James Weldon Johnson Park Renovations
project to proceed in the next phase of design development based on the initial concept design in the amount of
$448,567.40, which includes $10,000.00 in contingency, allowing the completion of the work within 90 days from the
Notice to Proceed. The new total not to exceed amount to be $1,283,338.23.

Funding Source: 33101.167101.565050.010586.00000000.00000.0000000 - $365,229.17
32124.167101.565051.010586.00000000.00000.0000000 - $50,000.00
32124.167101.565051.000962.00000000.00000.0000000 - $33,338.23

To be executed by formal contract amendment through the Office of General Counsel

ATTACHMENTS: Recommendation Memos, Scope and Fee Schedule and Previous Awards

ANALYST: &m Yeryo RESPECTFULLY SUBMITTED;
BENJAMIN KEMP

CONCURRENCE BY: NINA SICKLER, P.E.. DIRECTOR OF PUBLIC WORKS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION
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Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

Jacksonville.gov

A NEW DAY
February 27, 2024
TO: Dustin Freeman
Chief of Procurement
THRU: Nina Sickler EZ@/\.L,S el
Director of Public Works
FROM: Steven D. Long, Jr., P.E. E““:ﬁ Tz O

Director of Operations

Daryl T. Joseph | Jant .
Director, Parks, Recreation and Community Services

SUBJECT: Amendment 16C 71628-22 / PO 655069-23 CDB-0112-21

Acon Construction Co., Inc.
CDB-0112-21 — Design-Build Services - James Weldon Johnson {(JWJ) Park Renovations

In accordance with Design/Build CDB-0112-21, Contract 71629-22, the James Weldon Johnson Park Renovations
project was awarded by Amendment 16A in the amount of $576,002.20, to provide Phase 1 Design for JWJ) Park
Renovations. Amendment 16B in the amount of $258,768.63 was to remove the 2 fountains and relocate the
monument to another location. Amendment 16C is for the next phase of design development based on the initial
concept designs. Negotiations have resulted in the GMP amount of $448,567.40, which includes $10,000.00 in
contingency, as indicated on the attached Scope & Fee Summary, Exhibit Q-3 and allowing for the completion of the
work within 90 days from the Notice to Proceed. Acon Construction Co., Inc. is committed to meeting the 20% JSEB
participation goals established for this contract.

Accordingly, this is to recommend Amendment 16A, to Contract #71629-22, originally executed March 16, 2023, for
between the City and Acon Construction Co., Inc. for James Weldon Johnson (JWJ) Park Renovations be amended
to incorporate the attached Scope and Fee Summary, Exhibit Q-3 to increase the GMP by $448,567.40 to a new GMP
amount of $1,283,338.23, known as Amendment 16C.

To be encumbered as follows:

Accounts TOTAL

33101.167101.565050.010586.00000000.00000.0000000 Task 2 $365,229.17

32124.167101.565051.010586.00000000.00000.0000000 Task 1 $ 50,000.00

32124.167101.565051.000962.00000000.00000.0000000 Task 20 $33,338.23

TOTAL $448,567.40
RGS/lw

Attachment.  Exhibit Q-3
JSEB Participation

cc: Robert Scott, P.E., Engineering and Construction Management
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EXHIBIT Q-3

ACON Construction Co., Inc. avavavavavavavay

3653 Regent Boulevard, Suite 401 + Jacksonville, Florida 32224 « Telephone (304) 565-9060 Fax {904) 565-3080

Feb 23, 2024

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonville, FL 32202

Attention: City Engineer

Reference:  JWJ Park Renovation Design Phase 2
DB Contract #71629--22
Mr. Smith,

We are pleased to provide this proposal for the work on the subject project under the guidelines

of the referenced contract.
The scope of this project is to provide the next phase of design development based on
the initial concept designs accepted during the previous phase of this project. The
specific work includes listed trips and progress meetings to ensure the project concept
aligns with COJ needs before we proceed to Final Phase Design. A limited contingency of
$10,000 is included to cover additional survey needs and/or investigations/issues that
may occur.

Our Guaranteed Maximum Price (GMP) for the project scope as stated is $448,567.40.
The Guaranteed Completion Date (GCD) will be 90 days from NTP for deliverables.

Breakdowns follow this letter. Please contact me if you have any questions or need further
information.

Sincerely,

7

Frank Anderson
Construction Manager
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EXHIBIT Q-3

JWJ Park Renovation Design

Phase 2

Project Management Hrs 40 $110.00 $4,400.00
Supervision Hrs 0 $75.00 $0.00
Administration Hrs 20 $75.00 $1,500.00
Design Development (See Attached
Descriptions) LS 1 $393,372.00 $393,372.00
Bond LS 1 $8,000.00 $8,000.00
Contingency LS 1 $10,000.00 $10,000.00
Subtotal $417,272.00
DB Fee 7.5% (per contract) LS 1 $31,295.40 $31,295.40
TOTAL $448,567.40
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[ap}

1
_>Qm WELDON JOHNSON PARK - RENOVATION - TECHNICAL DESIGN DD RFP

mﬁnqmunnsun.

HELD Oesign Studio - 2/22/24

I
>
w

CONSULTANT INFO
Campany Name

HOQD

Prosser

Atelier Ten

Hanson

Tipping

IMEG [electrical only)
Fluidity

Prosser (included in fee}
CSIGEQ

Clary and Assoc

Ll

DESIGN DEVELOPMENT
Discipline Fee Reimbursobles
Design LA $154,000 $12,320 S
Local LA $34,000 $500
Lighting $35,000 $2,100
Civil Engineerng $72,410 41,375
Structural Eng. $10,500 $0
MEP $4,800 $0
Water Featutes $34,500 50
Irrigation
Geotech 56,667 $0
Survey $10,200 50

Fee Relmbursables

$362,077

*.. $16,295 mkl

@t«l@»rcc X ﬁ

FEE+REIM
Contingency”

&

$166.320 $
$34.500
537,100
$73.785
$10.500
$4,800
$34.500
$0
$6,667
$10,200

S3TEITF S

21
X

CONTINGENCY

b wvbucreo Y-

m,oyo _
3

8 a72”
\

15 00030 *potentlal fae third part cost estimator and soil soentist
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Hood Design Studio

3016 Filbert Street Studio 2 "J/

Oakiand CA 94608 USA

www.hooddesignstudic.com {\ ()/
; G %

EXHIBIT Q-3

Fee Proposal
2/15/24

ACON Construction
Jacksonville, FL

Attn:  Frank Anderson

Re: JWJ Park Renovation
Landscape Architectural Design Services — Design Development Phase ONLY

Jacksonville, FL
Dear Frank,

We are pleased to submit the following propoesal for professional landscape architectural services for the
Design Development Phase of the James Weldon Johnson Park Renovation.

Throughout the design process, Hood Design Studio will collaborate closely with the Client and the Design
Team. As applicable and as directed by the Client, Hood Design Studio will also liaise with other stakeholders
and consultants for the benefit of the project. Additionally, Hood Design Studio may suggest other sub-
consultants to join the team in key stages of the project to address specific project needs (o be discussed
and confirmed by the Client; refer to Assumptions).

Project Description

. '“-. i i &%
Exhibit 8 - Approved Schematic Design

|
Exhibit A — Limits of Work

The project site, approximately 2 acres in size, is located in Jacksonville, Florida across from the Jacksonville
City Hall. bound by W Duval, N Laura, Monroe and Hogan Streets. Formerly named Hemming Park, The City
of Jacksonville recently removed a statue of Hemming and renamed the park after James Weldon Johnson,
Following an approved schematic design by COJ, Hood Design Studio will lead a team of consultants to
develop subsequent technical sets for the project. This limit of work does not include any adjacent sidewatks
or roadways. This design assumes a construction cost of $7,000,000
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EXHIBIT Q-3

Fee Proposal

A. Project Roles (Hood Design Studio Team)

Landscape Designer Landscape Architect of Record

Hood Design Studio Prosser

3016 Filbert Street #2 13901 Sutton Park Drive South, Suite 200
Oakiand, CA 94608 Jacksonville, FL 32224

8. Scope of Work

Hood Design Studio shall provide concept design, schematic design, design development, construction
documentation, bidding period, and construction observation services, as later described, for the following
scope items:

Finish grading and surface drainage of pedestrian pavements and planting areas.

Pedestrian pavements.

Landscape walls, steps, railings and related site structural elements not a part of the building.
Fences, decks and seating.

Site furniture including planter pots, trash receptacles, and drinking fountains.

Ormamental poocls and fountains. (Pool and fountain structural, mechanical and electrical engineering
services are not included in the contract).

Planting

8. Shade Structures (structural engineering by other)

Do kLN

=

C. Procedure

L Design Development
Timeline: 3 months from NTFP

Hood Design Studio shall prepare design development drawings that will define the character and
essentials of the project, including selection of materials. Hood Design Studio will assist in the
filing of the appropriate plans and documents which are required to secure the necessary design
approvals from the various governmental agencies, but the Client and/or other consultants shall
be solely responsible for securing all such approvals. During the design development phase Hood
Design Studio shall:

a. Altend bi-weekly web-based meetings.
b. Visit the site in person (1) times (3 persons for 1 day/2 nights)
¢. Includes one (1) submission for review and costing at 100% DD.

Deliverables:

s Design development level plans at 1" = 20" scale (materials, planting, layout, gradin).
o Sections at 1/8" = 1' scale, 3 maximum

+ Design details and 3D modefling of site elements.

o Five (5) illustrative views/renders (in-house)

s 3 professional CG/ renderings

+ Design development diagrams and skelches.

e Planting, material and site fumishing schedules.

HOOD |
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EXHIBIT Q-3

Fee Proposal

» Technical specifications (outline only)
e PDF, including narrative and design drawings.

D. Assumptions
a. Al base information, including detailed survey (of surface and subsurface infrastructure

eiements), proposed building drawings, and CAD backgrounds with site context will be
provided by the Client in AutoCAD 2023 compatible format.

b. Complete topographic, aerial photography, utility and boundary survey information will be
provided to Consultant by the Client.

¢. Complete horticultural analysis and recommendation of existing site vegetation will be
provided to Consultant by the Client. This shall include geotechnical reports showing soils
profiles and water tabie levels, soils reports (existing and excavation materials), and recycled

water quality analysis.

d. All required changes to drawings as a result of inaccurate base information beyond
Consultant's control or previously approved budgets, will be additional services.

e. Fees for sub-consultants are not included. Additional consultants for the project, if necessary
will be recommended by the Consultant for approval by the Client. No specific proposals
from additional sub-consuftants have been identified at this time.

f. Asindicated in the scope of work above, Consultant will prepare all drawings in AutoCAD

only.

E. Exclusions to Scope of Services
The Client shall provide the following information or services as required for performance of the work,

Consultant assumes no responsibility for the accuracy of such information or services and shall not
be liable for error or omissions therein. Should Consultant be required to provide services in obtaining
or coordinating compilation of this information, such services shall be charged as Additional Services.

Topography and boundary surveys.

Legal descriptions of property.

Soils testing and/or engineering.

Existing site engineering and utility base information.

Overhead aerial photographs at scale.

Engineering other than that provided within the Scope of Work.

Complete horticultural analysis, arborist report or recommendation of existing site vegetation.
Opinion of probabie cost and/or cost estimate.

Fountain design including mechanical, electrical, structural and piumbing.

© 2N OO R BN

10. Lighting design and lighting electrical.
11. Wayfinding and site signage.
12. Irrigation

F. Fees
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Services described above shall be provided for the fixed sum below, in accordance with the terms
and conditions in Appendix A.

Overall fee breakdown by phase:

Phase Fee

Design Development $154,000
Subtotal $154,000
Reimbursable Expenses {(8%) $12,320
Fee Total $166,320

G. Payment Schedule
Clients will be invoiced on a monthly basis for the percentage of work that was completed.

In the event invoices exceed sixty (60) days past due Hood Design Studio shall suspend services in
accordance with Appendix B,

APPENDIX A

Reimbursable Expense

Reimbursable expenses for printing/plotting of presentation materials, model and workshop materials as
applicable. If travel is required, the Client shall be required to reimburse Hood Design Studio for travel costs,
including air trave! (business ciass), auto rentals, taxis, meals and lodging. A 10% administration markup will
he added to all expenses.

Mockups
No mockups in this phase.

Additional Services

Special requests by the Client, additional meetings or review procedures that would involve additional
services will immediately be brought to the attention of the Client. A written proposal will then be submitted for
approval prior to proceeding. Other additional services may include:

+ Revisions to drawings and other Project documents which are inconsistent with prior approvals of

the Owner, or which are necessary because of changes in the program, budget or scope of the
Project.

+ Revisions due to changes in applicable laws and regulations, which become effective after such
documents were prepared.

» Additional City Agencies meeting beyond what is included in the scope of work above.

« Value Engineering (VE) changes made for budgetary reasons.

» Design changes or studies as a result of Value Engineering (VE) after 100% DD is completed.

* Multiple rounds of bidding.

» Phasing — when a project is designed and built in distinct phases.

«  Premiums for insurance limits beyond the firm's current coverage.

+ Presentations and products other than those specifically agreed-upon in the final contract.

HOOD 4
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* Detailed models and special illustrations/renderings produced by cutside consuitants or vendors
will be an additional service, authorized in writing by the Client.
* Schedule delays or interruptions.

Fees for additional services shall be calculated based on Hood Design Studic’s standard hourly rates as

follows:
2024 2025 2026
Walter Hood $425 $450 $475
Partner $300 $325 $350
Principal $275 $280 $250
Associate / PM $225 $230 $235
Designer $150 $155 $160
Admin $105 $110 $115
APPENDIX B

Consultancy’s Agreement
. CONSULTANT'S PROFESSIONAL SERVICES AND RESPONSIBILITIES

1. Consultant's scope of professional services to the Client shall consist of Landscape Design and Concept
Master Planning Consuiting Services as described in this Proposal.

2. Consultant's services shall be performed as expeditiously as is consistent with professional skill and care
and the orderly progress of the Project. Consultant shalt submit for the Client's approval a schedule for
the performance of Consultant's services which shall initially be consistent with the time periods
established by the Client at the beginning of the Project and which shall be adjusted as necessary as the
Project proceeds. This schedule shall include allowances for periods of time required for the Client's
review and for the performance of the Client's consultants. Approval of submissions by local public
authorities having jurisdiction over the Project are anticipated at this phase. The Client shall not
unreasonably withhold consent to Consuitant's requested adjustments nor shall Consuitant be held liable
for any delays to the schedule that occurred for reasons outside of Consuitant's control. Consultant shall
be entitled to rely on the accuracy and completeness of services and information furnished by the Client.
Consultant shail provide prompt written notice to the Client if Consultant becomes aware of any errors,
omissions or inconsistencies in such services or information.

3. Consultant shall be entitied to rely on the accuracy and completeness of services and information
furnished by the Client. Consultant shall provide prompt written notice to the Client if Consuitant
becomes aware of any errors, omissions or inconsistencies in such services or information.

4. Consultant will use the site survey to be provided by the Client. Consultant suggests the Client to procure
an up-to-date survey prior to beginning design development phase.

HO0D 5
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l. RESPONSIBILITIES OF THE CLIENT

1. The Client shall provide full information in a timely manner regarding requirements for and limitations on
the Project. The Client shall pravide to Consultant, information necessary and relevant for Consultant to
evaluate and act upon, including site survey and existing architectural drawings. Client acknowledges and
agrees that Consultant cannot begin providing services until this information is received.

2. The Client shall fumish tests, inspections and reports if required by law or existing conditions or the scope
of work, such as structural, chemical, or geological tests, tests for air, water or soil pollution, recycled
water, or hazardous materials. Soils and recycled water test are anticipated as a necessary early
evaluation component of the project.

3. The Client shall provide prompt written notice to Consultant if the Client becomes aware of any fault or
defect in the Project, including any errors, omissions, or inconsistencies in Consultant's drawings,

correspondence or documents.

[l. SUSPENSION

1. If the Client fails to make payments to Consultant in accordance with this Agreement, such failure shall be
considered substantial nonperformance and cause for termination or, at Consultant's option, cause for
suspension of performance of services. If Consultant elects to suspend services, Consultant shall give
seven days written notice to the Client, prior to suspension of services. In the event of a suspension of
services, Consultant shall have no liability to the Client for delay or damage caused the Client because of
such suspension of services. If the Project has been suspended for less than 30 consecutive days due fo
non-payment and Client desires Consultant resume services, Consultant shall he compensated for
expenses incurred in the interruption and resumption of Consultant's services, including a restart fee of
$5,000. If the Project is suspended for more than 30 consecutive days due to non-payment, Consulant
shall be compensated for services performed prior to notice of such suspension.

iIl. RE-MORBILIZATION
1. If the project is put on hold for more than 60 days by the Client, when the Project is resumed,
Consultant shall be compensated for expenses incurred in the interruption and resumption of
Consultant's services, including a re-mobilization fee of $30,000.

lil. TERMINATION

1. Should one party fail to substantially perform the terms of this Agreement, the conforming party, without
prejudice to any other remedy available and after giving the other party seven days’ notice, may terminate
this Agreement for cause. When the Client terminates this Agreement for cause, the Consultant shall be
entitled to receive further payment for services completed. If the Client exercises its right to terminate this
Agreement for convenience without cause prior to the commencement of the Services, the Consultant
shall be entitled to receive its actual reasonable and documented out-of-pocket expenses incurred
through the date of such termination for services performed plus 20% of the cost of the services
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Fee Proposal

performed for overhead and profit, less any payments made to the Consultant prior to termination. if the
Client exercises its right to terminate this Agreement for convenience without cause following the
commencement of the services, the Ciient shall pay the Consultant for services executed; costs incurred
by reason of such termination, including costs attributable to termination of subcontracts; and a
termination fee, if any, equal to the reasonable profit and overhead that the Consultant would have
received had the Client not terminated this Agreement, which shall be calculated as 20% of the Contract
Price, less any payments already received at or prior to the time of termination.

V. REPRODUCTION AND INFORMATION
1. The Client shall fumnish at his expense to Consuitant all technical memoranda and any other information
required for Consultant's services.
2. Consultant shall furnish information and progress reproductions of its work at the request of the Client.
Methods of presentation shall include digital PowerPoint or PDF presentations in 11x17 or letter format.
3. Final reproductions and documents furnished to other Consultants selected by the Client shall be paid for

by the Client.

V. ASSIGNMENT AND DELEGATION
Consultant shall not assign any rights or delegate their duties under this Agreement without the written
consent of the Client. The Client and Consultant bind themselves, their partners, successors, assigns,
and legai representatives to the other party to this Agreement and to the partners, successors, assigns
and legal representatives of such other party with respect to all covenants of this Agreement,

VI. MISCELLANEOUS PROVISIONS

1. This Agreement shall be governed by the law of the place of the Project.

2. Ciaims, disputes or other matters in question between the parties to this Agreement arising out of or
relating to this Agreement or breach thereof shall be subject to and decided by mediation and arbitration,
A dermand for mediation shall be made within a reasonable time after the claim, dispute or other matter in
question has arisen. The parties to this Agreement shall share the mediator’s fee and any filing fees
equally. The mediation shall be held in the place where the Project is located, unless another location is
mutuaily agreed upon. Agreements reached in mediation shall be enforceable as settiement agreements
in any court having jurisdiction thereof. Claims not resolved by mediation shall be decided by arbitration.
All claims for mediation or arbitration shall be filed in accordance with the Rules of the American
Arbitration Association. For claims of less than $75,000, American Arbitration Association fast truck rules

will be employed.

Il. COPYRIGHT CLAUSE FOR NON-PAYMENT
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Fee Proposal

1. All works, including but not limited to drawings, plans, designs, and digital materials ("Works"), created by
the Consultant, remain the copyright of the Consultant until full payment has been received for the
agreed-upon services.

2. Until full payment has been received by the Consultant, the Client shall not have the right to reproduce,
distribute, publicly display, create derivative works, or construct from the Works without the express
written permission of the Consuitant.

3. This license does not include the right to create three-dimensionai works or to reproduce the Works for
merchandising purposes. Any rights to reproduce the work three- dimensionally or to merchandise the
Works must be established pursuant to a separate agreement with the Consulftant.

4, If the Client fails to complete the payment for the agreed-upon services within the specified time period,
the Consultant retains the right to terminate this agreement and retain any payments made until that point
as compensation for the time and resources expended on the Works.

5. The Client acknowledges and agrees that in case of non-payment, the Consuitant may pursue any legai

or equitable remedies for enforcement of these rights.

ill. NON-WARRANTY
Consultant will prepare findings and technicat memoranda or drawings and documents in accordance with
generally accepted professional practices for the intended use of the project and Consultant makes no

warranty either express or implied.

Viil. OWNERSHIP OF DOCUMENTS

1. Drawings, specifications, and other documents, including those in electronic form, prepared by Consultant
are Instruments of Service for use solely with respect to this Project. Consultant shall be deemed the
author and owner of their Instruments of Service and shall retain all common law, statutory and other
reserved rights, including copytights.

2. Upon execution of this Agreement, Consultant grants to the Client a nonexclusive license to reproduce
Consultant's drawings and other graphic exhibits for purposes of fundraising, promotian, and grant
application, provided that the Client complies with all obligations, including prompt payment of all sums
when due, under this Agreement. Any termination of this Agreement prior to completion of the Project
shall terminate this license. Upon such termination, the Client shall refrain from making further
reproductions of Instruments of Service and shali return to Consuitant within seven days of termination all
originals and reproductions in the Client's possession or control.

3. Consultant shall have the right to inciude photographic or artistic representations of the design of the
project among Consultant's promotional and professional materials. The Client shall provide professional
credit for the Consultant in the Client's promotional materials for the Project.
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IX. SCOPE OF AGREEMENT
This Agreement and the Fee Proposal constitute the entire Agreement between the parties and there are no
conditions, agreements or representations between the parties except as expressed herein. It is not the
intent of the parties to the Agreement to form a partnership or joint venture.

Date:

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first above
written.

"CLIENT" ACON Construction
a

By:

Name:

Title:

"CONSULTANT" HOOD DESIGN STUDIOQ, INC.
a California S Corporation

By:

Name:

Title:
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Fluidity Design Consultants
Proposal for Water Feature Design
James Weldon Johnson Park

14 February 2024
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Contractees

Client Frank Anderson Project Manager
ACON Construction Co. Inc.
3653 Regent Bivd. Suite 401
Jacksorwille, FL 32224
904 5659060
fanderson@Aconcci.com

Consultant James A Garland AlA President
Fluidity
724 South Spring Street, Suite 1401
Los Angeles CA 90014
2137399291
jim.garland@fluidity-design.com

Overview

James Weldon Johnson Park is Jacksonville's firstand oldest park and islocated across from
City Hall. A three-year plan toredesign the park has been approved and part of the redesign is
the addition of anew water feature. Although the water feature's concept has vet be finalized itis
assumed that it witl include a shallow reflecting pool withintegrated lighting and may incorporate
jets and mist for interactive play.

Fluidity will collaborate with the project teamin the development of the water features, including
Landscape Architecture, Architecture, Structural Engineering, Civil Engineering, and others.

Scope

Professional services outtinedin this Agreement shall be performed under the following phases,
defined in subsequent paragraphs as:

Design Development

Process

Design Development INGLUDING
» Review the existing design materials.

= Participate in aninitial workshop with ACON, Hood Design Studio and the
projectteamvia teleconference to clarify the approach.

14 February 2024 JWJPark Designa Engineering Professional Services HE
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« Advance the designin response to comments, as appropriate, while
maintaining regular communication with the project team.

« Coordinate with the landscape, architectural, structural, plumbing and
other members of the project team.

» Develop back-of-houseinformation, including machine room size, and
utilities requirements.

= Prepare a setof design and engineering drawings sufficient to convey
intent, The deliverables include General Notes, Site Plan, Finishes Plans,
Basin Plans, Elevations, Sections, Details, Specificationinformation,
Preliminary Equipment Schedules, Engineering System Technical
Description and Preliminary Machine Room Plans. Drawing set iobe
produced in 2D AutcCAD.

» Provide Construction Cost Estimates and Operations Cost Estimates of
the water feature designs.

« Provide digital copies of the work to ACON at 50% and 100% stages of
completion,

Meetings

« Participate inup to six (6) bi-weekly coordination ¢alls.

Fees and Expenses

Design Development fees for the JWJ Park's water feature are Thirty-Four Thousand Five
Hundred Dollars {$34,500).

Scope of work excludes any mockup design work. If mockups are recommended, the refated
scopes of designing, overseeing construction, testing and reporting would be treated as Additional
Services and bifled by Time and Expenses. Fluidity's work does not entail the physical construction
of mock-ups, whichis performed by others as aseparale cost

Schedule

The project’s estimated timeline is outlined below:

PHASE PROGAM
Design Development 3 Months (assumed start date of March 4,
2024)

Payment Scheduie

Invoices shall be issued monthly, based upon percentage of completion. Payments are due in 30
days.

Exclusions

14 February 2024

The following servicas shall be excluded from Fluidity's scope of work:

= Structural Engineering

*  Stamping and sealing of Architectural, Piping and Electrical Drawings
»  Civil Engineering of property utilities to the machine room

*  Audio-visual engineering

s {n-personapproval agencyrelations
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= Signage Design (if required]

Professional services requested by the client outside the defined scope shall be performed

Additional Services
onatime and expensas basis at Fluidity's then-current billing rates or by a negotiated fixed
fee. Fluidity will obtain authorization prior to commencing any work beyond the scope of
this document.
BILLING RATES PER HOUR
President $350
Principal $300
Associate Principal $225
BIMManager $220
Senior Project/Technical Designer $180
Senior Designer $150
Project Designer $130
Designer $Mo
Design Intern $80
Engineering Director ) $300 N )
Senior Project Engineer $225
Project Engineer $180
Engineer $160
Junior Engineer %125
Terms and Conditions
Expenses Expenses incurred by Fluidity are not included in our fees. The following costs are considered
reimbursable urless specifically noted: auto mileage (billed at arate equal to the IRS
allowance/mile), parking fees, airfare, ground fransportation, lodging and meals, long distance
telephone charges, express mail or messenger services, the required reproduction of drawings
or photography, rental equipment, and the services of prior approved outside consultants, These
items will be invoiced at Fluidity's cost, without markup.
Travel Scope of work exclusive of travel,

14 February 2024

JWJPark Design & Engineering Professional Services g





DocuSign Envelope ID: 132FB3FF-EDBB-4C38-977A-ABC688DE748D

EXHIBIT Q-3

Timelines

Fluidity performs professional services consistent with sound professional practice and
established standards. Concerns regarding feasible delivery of the work according to the Project
Schedule will be reported in writing.

Regulations

Fluidity shall exercise customary professional care fo research and comply with applicable
Building Codes. Fluidity does not performin-person, governmental agency relations, unless
special amrangements are made to the contrary.

Mockups

Fluidity provides design and engineering services for mockups, in addition to mockup testing,
discussions and report writing. Fluidity does not build the physical mockups. Mockup materials
and labor costs are not covered by Fluidity's fees. Those costs are covered by a separate
agreement with the selectedmockup fabricator, either directly to the Owner or through Fluidity.

Estimates

Fluidity develops construction cost and operations costs estimates in the course of professional
services based upon our design work, research and experience, for use by Fluidity and others.
Fiuidity is not a certified construction cost estimator and has no control over market fluctuations
or construction contractor estimations. Fluidity can make no warranty regarding its construction
cost estimates or operations cost estimates.

Comrmissioning

Fluidity will schedule commissioning trips upon receiving written authorization fromthe
cantractar and owner confirming readiness. If Fluidity is unable to perform commissioning due to
unready construction—although previcusly stated as ready—or due to other factors outside of
Fluidity’s control, then Additional Services fees and reimbursable expensas to cover those fair
armounts will be applied. The owner will be informed as such at the time by Fluidity.

Aspects of Fluidity's commissioning services require support and communication with third party
vendors. These vendorsinclude construction contractors, equipment suppliers, and control
board programmers. Upon request by Fluidity and with reasonable notice, the owner will ensure,
gither directly or through the construction contractor, that third party vendors will be available for
on-site fo support Fluidity's timely work. Fluidity cannot be held responsible for the-actions or
inactions of these participants, or if these participants provide less than necessary services, or
late services, thereby requiring Fluidity to extend an on-site visit, or return to the site at a later
date. At those times, Additional Services fees and reimbursable expenses to cover those fair
amounts will be applied. The owner will be informed as such at the time by Fluidity.

Inveicing

Fluidity strives to meet its deadlines and reguires timely payment processing. Invoices shall be
issued per the payment schedule listed, or monthly as a percentage of completion.

Controls

14 Fetwuary 2024

Inorder to provide the Qwner with market value construction costs through competitive
selection, and to avoid the special costs of proprietary systems, itis Fluidity's practice to specify
readlity available market components. An exception applies to the Animation Control Systern,
which is generally specified from a single source. This is to achieve an efficient and economical
programming service resulting from computer language familiarity and the elimination of
contractor-provided programmer personnel. Animation control hardware shalladhere to
Fluidity's specifications, as programs are authored within specific software, and the hardware
must support the software.
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Copyrights

Documents prepared by Fluidity are instruments of service and shall remain the property of
Fluidity, who shall retain all common law, statutory law and other rights, including copyrights. The
Client agrees not to use the materials for any purpose or project other than that which is the
subject of this Agreement. The Client agrees to indemnify and hold Fiuidity harmless from any
damage, liability or cost, including reasonable attorneys' fees and costs of defense, arising from
any changes made by anyone other than Fluidity, or from any reuse of the documents without the
prior written consent of Fluidity. The transfer of documents on electronic media for use by others
is not deemed a sale by Fluidity.

Publicity

Fluidity reserves the right to publish evidence of its design work as a normal byproduct of its
projects. Fluidity's drawings, phatography, video and written comments may be used in books,
periodicals, brochures, websites, conferences and communications with news media or other
autiets. Publication of Fluidity's drawings, photography, video or written comments by others
shall be credited to Fluidity Design Consultants.

Confidentiality

The Client agrees that the designs and technical methods used by Fiuidity are confidential and
shall not be made available to any third party without Fluidity's written consent. Simnitarly, Fluidity
will respect the confidentiality of the participants of the project team, as per common practice.

Changed Conditions

The Ciient has relied on Fluidity’s judgment in establishing the Scope of Work and Fees. Fluidity
will use its best efforts to complete the work within those amounts. The Client recognizes that
events may call for a significant change in scope and cost fees. These include noteworthy
occurrences or discoveries, expansion or contraction in the project scope, unusual delays, work
resulting from decisions by others, significant deviations during construction from the approved
design requiring unplanned extra work by Fluidity.

Liability

Fluidity shall not be liable for consequential damages incurred due to actions by others.
Consequential damages includeioss of profit. To the maximum extent permitted by law, Fiuidity's
totalliability for the Client's damages shall be limited to the amount of Fluidity's fee.

Attorney's Fees

Inthe event of any litigation related to the services provided under this Agreement, the prevailing
party will be entitled to recovery of all reasonable costs incurred.

Termination

Either party may terminate this Agreement at any time with or without cause. The Glient shall,
within 60 calendar days of termination, pay Fiuidity for services rendered and costs incurred up
to the date of termination.

Disputes

Disputes arising out of this Agreement are subject to mediation prior to arbitration or legal
proceedings. The parties shall endeavor to resolve claims or disputes in accordance with the
Construction Industry Mediation Rules of the American Arbitration Association. Request for
mediation shall be filed in writing with the other party. The parties shall share the mediator's fee
and filing fees equally. Mediation shall be held in Los Angeles. Agreements reached in mediation
shall be enforceabie as settlement agreements inany court having jurisdiction.

Severability

14 February 2024

Any provision of this Agreement laterheld to be unenforceable for any reason shall be deemed
void. All remaining provisions shall continue in full force and effect.
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Authorization
Client Mr. Frank Anderson, Proiect Manager ACON Construction Co. Inc. Date
Consuttant Mr.James A Garland AlA, President Fluidity Date

14 February 2024 JwJPark Design & Engineering Professional Services BB
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Hanson Professional Services inc
H ANSON 8075 Gate Parkway Wast
Suite 204
Engineering | Architecture | Planning  Alied Services $04-737-0080

www hanson-inc.com

February 14, 2024

Frank Anderson

Acon Construction Co., Inc.
3653 Regent Blvd, Suite 401
Jacksonville, FL 32224

RE: James Weldon Johnson Park - Scope & Fee for Civil Engineering Design ~ Design
Development (60%)

Dear Mr. Anderson:

It is a pleasure to submit a proposal to ACON Construction Co., Inc. to provide the civil design
services for James Weldon Johnson. The project will progress from a 30% (schematic) design
stage to the Design Development Stage. It is our understanding that the park is a historical
tribute park that is part of a series of landscape/art-based projects planned for the City Center
neighborhood in downtown Jacksonville. Design efforts will include subconsuitant/team
coordination, site geometry, site grading, stormwater collection and transmission, and minor
utilities associated with the proposed water feature. Proposal efforts for this phase of the project
will include research and initial submittal for all anticipated permits which include the COJ
Development Review Group (10-Set), COJ Parks, Downtown Development Review Board
(DDRB). Jacksonville Electrical Utilities (JEA), and the St. Johns River Water Management
District. It is assumed that response for additional information for these permits will be
conducted during the Construction Document stage. This proposal includes the following:

ENGINEERING SERVICES:

Design Development (60%)
¢ Data coliection and Review
¢ Pre-application meeting with the St Johns River Water Management District
(SJRWMD),
+ Pre-application meeting with the Jacksonville Electric Authority (JEA for potable water,
sanitary, and irrigation connection). Includes initial service availability, entry of project in
JEA's SAGES project portal and follow up coordination with JEA.
¢ Attendance at Pre-application meeting with the Downtown Development Review Board
(DDRB) for review of concept plans. Assumes Hood will lead discussions. Assumes
presentation may be required.
Geometric layout and design
Site grading and layout and design of drainage collection systems
Potable water service layout/connections
Sanitary sewer service layout/connections
Design of erosion control features
Design of maintenance of traffic (MOT) elements
Preparation of technical specifications (provided via plan notes)
Oversight and coordination with Geotechnical Consultant
Oversight and coordination with Surveyor for VVH utility testing locations.
Coordination with JWJ Foundation
Attendance at bi-weekly meetings with client/design team (Assumes 3 months)
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+ Development of Narrative for Design Development Report
¢ Field Reviews

Permitting — Hanson will initiate permitting services for the City of Jacksonville Preliminary 10
Set review (Civil, Landscape, Irrigation, Tree Mitigation reviews), JEA for potable water and
sanitary sewer and the SURWMD Environmental Resource Permit. it has been confirmed that
stormwater treatment for the proposed park will be handled through the purchase of stormwater
{reatment credits available to COJ as part of the regional pond compensatory program.
Coordination with COJ for credit fee determination is included. This proposal assumes final
permits will be obtained during development of Construction Documents.

GEOTECHNICAL SERVICES (Lump Sum)
+ Two (2} — 10" deep auger borings
+ One (1) - 25" deep borings with SPT
+ Classification and engineering analysis

SURVEY SERVICES (Limiting Amount)
+ Twelve Test Holes for VVH testing (@ $850 apiece)

The proposed fee schedule for providing Site Civil Design Services is as follows:

Design Development 5 72,410.25
Expenses $ 1,375.25
SUBTOTAL HANSON FEES $ 73,785.50
Geotechnical $ 6,666.50
VVH Test Holes (Limiting Amount) $ 10,200.00
TOTAL ALL SERVICES $ 90,652.00

This proposal excludes services involving final plans development and final permitting, as-built
drawings, wetland permitting, landscape & irrigation design, lighting design, hardscape design,
audio/visual (A/V) design, photometric design, fountain/water feature design, design related to
the any side street modifications, and design of the JTA shade structure. Design of retaining
walls, parking, reuse lines, lift stations, electric or communication lines, geothermal lines, chilled
water lines, electrical or irrigation lines. This proposal includes estimated permit fees but
excludes final resubmittals for all three permits. We are looking forward to working with ACON,
COJ, Hood Design Studio and James Weldon Johnson Foundation on this project. We can
proceed with this effort upon final written authorization from you. Thank you.

Sincerely,
Randy Downing, PE

Sr. Project Manager
Hanson Professional Services
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EXHIBIT Q-3
PART ONE - GENERAL
| — —
1. PROJECT 2. PROPOSAL NUMBER
James Weldon Johnson Park (Design Develop
.,
3. CONSULTANT 4. DATE OF PROPOSAL
HANSON PROFESSIONAL SERVICES, INC. 211412024
PART TWO - LABUR RELATED CQSTS
e rT————————————
5. DIRECT LABOR HOURLY ESTIMATED ESTIMATED TOTAL
RATE HOURS COST
Principal £95.00 17 $ 1.615.00
Project Manager $84.00 80 $ 672000
Project Engineer §55 50 110 $ 610500
Engineer Technician $48 00 a3 $ 446400
CADD Technician $35.25 149 $ 525225
Clerical $30.00 4 5 120.00
5 24,276.25
6. OVERHEAD {(COMBINE FRINGE BENEFIT AND ADMINISTRATIVE] 5 41,551.25
OVERHEAD RATE - 171.16% X TOTAL DIRECT LABOR
7. SUBTOTAL - LABOR + OVERHEAD {ITEMS 5 & 6) 5 65,827.50
8. PROFIT - LABOR RELATED COSTS (ITEM 7) X 10%
5 6,582.75
e ——————————
PART THREE - OTHER COSTS
|5- MISCELLANEOUS DIRECT COSTS
ORIGINAL REPRODUCISLE - VELLUM PLOTS
BLUELINES - 24"x36"
PAPER COPIES $60.00
SHIPPING $69.00
rMISCELLANEOUS DIRECT COSTS SUBTOTAL 5 129.00
T —
10. SUBCONTRACTS - LUMP SUM
Geotech - CSI Geo $6,666.50
SUB-CONTRACT SUBTOTAL 56,666.50
TOTAL LUMP SUM AMOUNT (ITEMS 5,6,8,9 &10) 5 79,205.75
e —
11. REIMBURSABLE COSTS (LIMITING AMOUNT}
Other Expenses $1.246.25
VVH {Survey) - Clary $10,200.00
SUBTOTAL REIMBURSABLE 5 11,446.25
M———
PART FOUR - SUMMARY
TOTAL AMOUNT OF CONTRACT (LUMP SUM PLUS REIMBURSABLE)
ITEMS 5,6,8,9,10,&11 L 90,652.00

22 Jobs\Z2L0 124 TOSAImMIn\03-Progosah100% Plans Final Fee Estimate\(Statthours_Manson JWJ 02 14 24 xisjManhours
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GEOTECHNICAL FEE ESTIMATE
G I & ° Geotechnical Exploration

EXHIBIT Q-3

2394 St. Johns Bluff Road, Ste 200

Jacksonville, Florida 32246

tel (904) 641-1993
Geotechnical - CMT « CE! James Weldon Johnson Park - Shade & Water Features o (904) 6450057
Jacksonville, Florida
Number Estimated
Item Description Unit of Units  Cost / Unit Cost

Field Investigation
Mobilization (ATV} ea. 1 5875.00 fea. $875.00

Shade Structure;

I Standard Penetration Test (SPT) Boring & 25", fi. 25 $15.50 /ft. $387.50

Water Features;

2 SPT Borings @ 10" ea. fi. 20 1550 /R £310.00
Grout Borings fi. 45 $7.00 /#. $315.00
Boring Layoutitility Clearance hr. 4 $120.00 /hr. $480.00

Subtotal; 32,367.50

Laboratory Testing
Percent Fines ca. 3 $43.00 fea. $144.00
Moisture Content ea. 3 $22.00 /ea. $66.00
Atterberg Limits ea. | $115.00 /fea. $115.00
Organic Content ea. 2 $32.00 fea. $104.00

Subtotail: $£429.00

Engineering/Support Services
Senior Geotechnical Engineer hr. 2 $200.00 /hr, $400.00
Geotechnical Engineer hr. 6 $160.00 /hr. $960.00
Staff Geotechnicat Engineer hr. 16 £120.00 /hr. $1.920.00
CADD hr, 4 $115.00 /hr. $460.00
Clerical hr. 2 $65.00 /hr. $130.00

Subtotal: §3,870.00

TOTAL (Estimated): $6,666.50

Report Deliverables will Include:

* A brief discussion of the planned construction,

¢ A graphical representation of the subsurface condilions encountered as well as the existing on-site conditions,
encountered water tables, etc., as they refate to the planned construction,

*  An appendix that contains stratified soil boring profiles and laboratery test data sheets,

¢ Written discussion of the subsurface conditions encountered,

*  Evaluation of the subsurface soils and recommendations concerning the suitability of the subsurface soils

for support of the planned structures,

*  Recommendations for shallow foundation design parameters, including our estimate of the foundation syslems. and

*  Recommendations for the required site preparation and earthwork construction.
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SURVEY & RIGHT OF WAY MAPS EXHIBIT Q-3
CONSULTANT: HANSON NAME OF PROJECT: James Weldon Johnson Park
ACON Parks Projects
SUBCONSULTANT: CLARY On:
County: Duval
3 MAN SURVEY RATE = $1,240.00 SURVEYOR = $190.00
CADD TECHNICIAN = $95.00 CLERICAL = $55.00
ITEM 3-MAN 4 MAN 3-MAN 4-MAN TOTAL COMMENTS
Design Survey DAYS DAYS COST COST COST
iBoundary $1,240.00 $0.00
$1,240.00 $0.00}
Set Horizontal Control $1,240.00 $0.00]
$1,240.00] $0.00]{
Set Vertical Control $1.240.00 $0.00f
$1,240.00 $0.00]
Topographical Survey $1,240.00 $0.00]
$1.240.00 $0.00
Drainage $1,240.00 $0.00
B $1,240.00 $0.00]
Designate Utilities $1,240.00 $0.00]
$1,240.00 $0.00]
Trees $1,240.00 $0.00}
$1,240.00 $0.00]
$1,240.00] $0.00|
$1,240.001 $0.00
TOTAL $0.00|TOTAL
HOFFICE SUPPORT UNIT NO. OF COSsT/ COST TOTAL
UNITS UNIT COST
HSurveyor & Mapper Hour $190.00 $0.00§
{{Cadd Technician Hour $95.00 $0.00]
I Clerical Hour $55.00] $0.00
OTAL $0.00
IRIGHTS-OF-WAY UNIT NO.OF | COST/ COST TOTAL
JUNITS UNIT COST
Control Maps Hour $95.00/ $0.00
Right-of-Way Maps Hour $95.00 $0.00]
Lega! Descriptions Hour $385.00 $0.00}
Title Searchs Hour $95.00} $0.00]
TOTAL 0 $0.00]
TOTAL COST $0.00 PREPARED: 11312024
LIMITING AMOUNT UNIT NO. OF COST/ COST TOTAL
UNITS UNIT COST
Each 16| $850.00 | $13,600.00 | $13,600.00 16 VWH's
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Clary _

PROFESSIONAL SURVEYORS & MAPPERS

EXHIBIT Q-3

Scope of Work
City of Jacksonville
James Weldon Johnson Park

January 03, 2024

» Recover Horizontal and Vertical control for the project limits.
Make sure the vertical control is in Datum NAVDS88 and Set
minimum two benchmarks.

» Perform 16 VVH’s, four for a JTA Shade structure and fourteen
miscellaneous locations. Cad file will need to be supplied for the
final locations.

> Update Final deliverable Auto-Cad file.

Ty e T R A 4 HH 3830 Crown Point Aoad. Jacksonville, Fiorida 32267
e g e 1] (904) 260-2703 - fax (904} 280-3790 » www.cleryassoc.com
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TiPPING

February 14, 2023

Frank Anderson

ACON Construction

3653 Regent Blvd, Suite 401
Jacksonville, FL 32224

Re: James Weldon Jackson Park Redesign - Design Development
135 W. Monroe Street
Jacksonville, FL 32202
Job No. 2023.265.00

Dear Frank,

Thank you for considering Tipping for structural consulting services related to the proposed redesign of
James Weldon Jackson Park. We would be delighted to work with you on it.

In preparing this proposal, we have reviewed the original request for a proposal by the project’s
Landscape Architect (Hood Design Studio) dated October 4, 2023, which included a schedule and
preliminary scope overview plans. We also discussed the project scope with Hood Design Studio. We
have also reviewed revised drawings of the proposed design and scope sent on December 21, 2023.
Further, we have discussed project updates and a revised request for a proposal sent on February 12,
2024 (for Design Development services only}.

The primary structural work at James Weldon fackson Park will consist of one large steel shade
structure at the west edge of the park, a smaller shade structure within the park, some roughly 10 foot
tall freestanding site walls, along with 2 number of smaller landscape elements.

The large steel shade structure located at the west side of the park, will be adjacent to the existing
elevated Jacksonville Transit Authority (JTA) structure, and will incorporate a central 33'x18.5' LED
screen. The steel structure will feature curved elements of various geometry. We anticipate that this
structure will be supported on a row of trussed columns with curved outriggers, and will be structurally
independent of the existing JTA structure. The other shade structure will be located toward the east
side of the park, and will be an irregular distorted ovular shape. We anticipate that this structure will be
supported on cantilvered steel columns that support wood or steel trellis framing elfements. We
assume that the foundations for both shade structures will be conventional spread footings. If the
geotechnical investigation determines otherwise, we will provide an adjustment to our proposal.

1906 Shattuck Avenue, Berkeley, CA 94704
510.542.1906 | www tippingstructural.com
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EXHIBIT Q-3

James Weldon Jackson Park Redesign February 14, 2023

Roughly 10 foot tall curved brise-soleil walls will be incorporated into various planters at the Pine
Flatwoods Flora Garden located at the park’s northeast corner. We expect that cantilevered steel or
wood posts with spread footing foundaitons will be integrated in to the wall and planter structure to
provide out-of plane stability for these walls.

The project will also include smaller site elements like stairs on grade, low site walls and associated
foundations. We understand that the current scope does not include elements such as kiosks, benches,
multi-purpose structures, water features, and/or a sculpture garden (which couid all require some
structural engineering consulting). This proposal excludes these items, but should they become part of
the structural design, we would be happy to provide them as an additional service.

SCOPE OF SERVICES

This proposal specifically covers only structural consulting services for the Design Development phase of the
project, and excludes any work related to the JTA shade structure. Construction documents, approvals and
bidding, and construction administration services, as well as any work related to the JTA shade
structure, will be provided under a separate agreement as the project moves forward.

During the design development phase (which is intended to start on March 4 and last for 3 months),
we will:

*  Perform preliminary design of structural members and assemblies for the major design
elerments listed above

* Coordinate the design of foundation elements with geotechnical design criteria and site
requirements provided by other consultants

* Attend coordination meetings as required.
*  Consult with the project team on key details and
* Prepare design development documents sufficient for pricing.

We propose to provide structural engineering design services for the above work for the fixed sum of
$10,500, excluding reimbursable expenses. We estimate that our reimbursable expenses, if any, will
not exceed $500. This assumes that travel and lodging for a site visit from CA to FL is not required
during this phase. The work will be done in accordance with the enclosed General Conditions.

If you find this proposal acceptable, please sign and return a copy as our authorization to proceed,
Again, thank you for considering Tipping as part of your design team for this project. We [ook forward
to working with you again.

2ofé
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James Weldon Jackson Park Redesign

Please call if you have any quesiions.

Sincerely,

e Ay

Mare Steyer, SE, LEED AP
Principal

23265.wa.rev2.odt

Accepted:

EXHIBIT Q-3

February 14, 2023

Signature

Printed Name and Title

Date

3afé
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James Weldon Jackson Park Redesign

EXHIBIT Q-3

February 14, 2023

General Conditions

I. SCOPE OF AGREEMENT

The parties to this Agreement are Tipping Structural Engineers (hereinafter
"Tipping") and shall include all employees of Tipping and their wark product
performed pursuant to this Agreement and ACON Construction (hereinafter
the “Client"). The work will be done under the supervision of Marc Steyer, a
licensed Civil Engineer (CE 70462) and Structural Engineer {(SE 6022) in the
State of California.

The Agreement is defined as the attached letter along with this statement of
General Conditions and is referred to as the “Basic Service Agreement”. This is
the entire agreement between Tipping and the Ciient, and there are no other
agreements or representations between the parties except as expressed
herein.

. COMPENSATION

A. Invoices, based on a percentage of completion, shall be
submitted monthly. Payments shall be made by the Client
within thirty days of invoice date.

B.  All past due accounts are subject to a late charge of 12.00
perceni annually based on the outstanding balance.

C. M the structural portion of the project is not completed within
two years of the date of this agreement, the unearned portion
of the fixed fee quoted in the attached letter is subject to
increases based on annual cost-of-living increases.

. EXCLUSIONS

A. Review or determination of fire-resistance requirements for
building elements, whether structural or nanstructural

B.  Review or design of waterproofing details

C. Review or determination of issues related to compliance with
the Americans with Disabilities Act (ADA)

D. Review of design drawings or specifications prepared by
others to determine adequacy of anchorage of nonstructural
elements

€. Field investigation of existing buildings and structures
including surveys of existing construction on or adjacent to
the site

F.  Additional site visits to observe unforeseen conditions or
contractor errors, or due to contractor’s construction
sequencing. !f requested, we can provide such site visits as an
additional service.

G. Filing application for and/or obtaining a building permit

H. Cost estimating and/or quantity takeoffs

L. Preparation of "as built" or record set of drawings after
completion of the project

1 Consultations required to answer questions from third-parly
engineering reviews: these reviews are often conducted by
lenders, insurance companies, and potential buyers.

K. Changes requested by the third-party consultants noted above
Value engineering: revisions to structural calculations and/or
drawings with the intent 1o reduce construction costs or to
evaluate potential construction cost savings

~

IV. INFORMATION TO BE FURNISHED BY OTHERS, IF NEEDED:
A.  Written geotechnical report, including foundation design
recommendations and earthquake design data
B. Description of site conditions, including topographic,
boundary, and utility surveys, existing structures, and so forth
Special live loads in excess of building code requirements
Special environmental conditions and loads
Weight, type, and location of mechanical, electricai, plumbing,
and fire suppression equipment and systems
F.  Existing structural drawings that accurately and fully describe
as-built structural conditions, if available

V. ADDITIONAL SERVICES
Additional services are those that arise as a result of unforeseen

circumstances during the design or construction of a project and that are not
ncluded in the scope of work described in this Basic Service Agreement.

me o

The following items are considered additional services and shall be billed on a
time-and-material basis according to our standard billing rates in effect at the
lime of service, in addition to fees quoted for basic services. Written
notification will be given before we preceed with any additional services,
Current hourly billing rates are as follows:

Principals $28500 - $310.00
Associate Principals 323500 - $260.00
Senior Associates $23500 - $260.00
Associates $22000 - $24500
Project Managers $185.00 - $205.00
Senior Project Engineers  $165.00 -  $185.00
Project Engineers $155.00 -  $175.00
Structural Designers $135.00 - $155.00
CAD/BIM Specialists  $165.00 - $185.00
CAD/BIM Technicians 312500 - $145.00
Admin, / Accounting  $100.00 -  $160.00

A. Services resulting from changes in scope or magnitude of the
project as described and agreed to under the Basic Services
Agreement

B.  Redesign to reduce construction cost where the reason for the
excessive cost is outside the control of Tipping

C. Redesign services required by major changes in architactural
design after the schematic design phase has been completed

D. Redesign services requested to accommodate particular
construction materials, methods or sequences, or services
related to contractor's canstruction-related equipment such as
cranes, hoists, drill rigs, earth moving and material transport
equipment, bobcats, and 50 forth

E.  Services resulting from corrections or revisions required
because of deviations from the Contract Documents in
construction by the contractor

F. Services in connection with any public hearing, arbitration, or
legal proceedings with respect to the project, including
assisting in preparation for litigation or arbitration as
witnesses or consultants

G.  Services necessitated by fire or other damage to construction

dafe
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James Weldon Jackson Park Redesign

EXHIBIT Q-3

February 14, 2023

General Conditions

VIl. REIMBURSARLE EXPENSES
Reimbursable expenses are in addition to the fees quoted for basic services
and include actual expenditures made by Tipping in the interest of the project.

They shall be billed at 1.3 times direct cost and are payable monthly a5 incurred.

Reimbursable costs inciude, but are not limited to, the following:

A. The cost of reproduction of all documents for Client’s use

B. Travel expenses to include parking, bridge tolis, mileage at the
current IRS rate, air fare, car rental, cab service, per diem and
so forth.

C. Fees and charges for services contracted on Client’s behalf

D. Expenses for materials purchased on Client’s behatf

E. Messenger and other special delivery services

VIl. PAYMENTS WITHHELD

No deductions shall be made from Tipping's compensation on account of
claims of penalty, liquidated damages, and negligent errors or omissions in
perfarmance of professional services by Tipping except pursuant to a mediated
agreement, an award rendered in a proceeding in accordance with the
Construction Industry Rules of the American Arbitration Assaciation, or &
judicial award.

VIiH. OWNERSHIP AND USE OF DOCUMENTS

A. Documents produced by Tipping under this agreement are
instruments of service and shall remain the property of
Tipping. They shall not be used for any other purpose or
project, without express writien agreement and appropriate
compensation to Tipping.

8.  If requested, Tipping will provide some or all of the structural
drawings in electronic form for use by subcontractors in
preparation of shop drawings. A separate agreement covering
appropriate use of the files will be executed between Tipping
and the subcontractor requesting the files.

IX. EXPIRATION OF PROPOSED AGREEMENT
This praposed Agreement shall expire if not accepted within 60 days of the
date of execution by Tipping.

X. SUSPENSION & TERMINATION OF AGREEMENT

If the Client fails to make payment when due Tipping for services and
expenses, Tipping may, upon seven days written notice to the Client, suspend
performance of services under this Agreement. Unless payment in full is
received by Tipping within seven days of the date of the notice, the suspension
shall take effect without further netice. Tipping shall have no liability to the
Client for defay or damage caused the Client because of such suspension of
services.

The Client may suspend this agreement upon written notice to Tipping if the
project is temporarily postponed.

This agreement may be terminated by either party upon written notice to the
other party in the event of a substantial failure of performance of such other
party, or it the project should be abandoned.

In the event of such termination or suspension, Tipping shall be compensated
for all services performed plus any sums due for Additional Services and
Reimbursable Expenses incurred prior to such termination or suspension.
compensation in this agreament is based on a fixed fee, the amount due for

services performed will be based on percentage of completion, or on hourly
rates and actual time spent, whichever is greater.

XI. INSURANCE

All parties to this Agreement and, to the extent permitted by law, all
professional consultants involved with this project shall maintain worker's
compensation insurance coverage and comprehensive general liability
insurance coverage with bodily injury and property damage. In addition, al
professional consultants shall maintain professional liability insurance. The
minimum limits shall be as follows:

Coverage Limits

Professional Liability 2,000,000 per claim
2,000,000 annual aggregate

Commaercial General Liability 1,000,000 per claim
2,000,000 general aggregate

Workers Compensation 1,000,000 per clairm

Automobile Insurance 1,000,000 cornbined

XI. VERIFICATION OF EXISTING CONDITIONS

trasmuch as the construction in or adjacent to existing buildings requires that
certain assumptions be made regarding existing conditions, and because some
of these assumptions may not be verifiable without expending additional sums
of money or destroying otherwise adequate or serviceable portions of the
building. the Client agrees that except for negligence on the part of Tipping the
Client will hold harmless, indemnify, and defend Tipping from and against any
and all clairns arising out of the assumptions made regarding existing
conditions.

XILL LIMITATION OF LIABILITY

To the fullest extent permitted by law, Tipping's liability to the Chent for any
and all injuries, damages, claims, losses, expenses, or claim expenses
(including attorneys' fees) arising out of this agreement, is limited to the sum
of $230,000.00 or ten times the total fee paid to Tipping by the Client for this
project, whichever is less. This limitation applies to liability from any cause,
including but not limited to Tipping's negligence, errors, omissions, strict
liability, or breach of contract, and it shall apply regardless of the legal theory
pled or asserted.

In no event shall Tipping be liable for any incidental or consequential damages
such as, but not firnited to, deiay, disruption, loss of product, loss of anticipated
profits or revenue, or cost of capital.

XIV. PROFESSIONAL STANDARD OF CARE

Tipping's services shall be performed with that degree of skilt and care
ordinarily used in like cases by reputable members of the same profession
practicing in the same or a similar focality under similar circumstances, and
using reasonable diligence and judgment in the exercise of professional skilt
and care. No warranty or guarantee is expressed or implied, and no other
provision of this agreement shall impose any liability on Tipping in excess of
the requirements of said standard of care.

XV, MEDIATION AND ARBITRATION

Claims, disputes, or other matters in question between the parties to this
Agreement arising out of or refating to alt work/responsibilities under this
Agreernent shall be subject to mediation exclusive of legal counsel under the
auspices of a recognized neutral third-party professional mediation service or

Sofé
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James Weldon Jackson Park Redesign February 14, 2023

General Conditions

other mediation method mutually acceptabie to the partias prior to
undertaking any other dispute resolution action, The cost of the mediation
service shall be equally borne by the parties. A demand for mediation shall be
made within thirty days after the claim, dispute, or matter in question has
arisen.

In the event that the claim, dispute, or matter in question is not resolved to the
satisfaction of both parties by the nonbinding mediation pracess described
above, it shall be subject to and decided by binding arbitration in accordance
with the Construction Indusiry Arbitration Rules of the American Arbitration
Association, provided the amount of the claim is less than $100,000.00.

Gofé
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-
PROSSER PRIMEX

EXHIBIT Q-3

February 14, 2024

ACON Construction
3653 Regent Blvd., Ste 401
Jacksonville, FL. 32224

RE: Proposal for Landscape Architectural Services for Design Development Plans:
James Weldon Johnson Park

Dear ACON:

We are excited to hear that the City would like to proceed with the project. We appreciate this
opportunity to offer our services for the improvements to James Weldon Johns Park in
Jacksonville, Fiorida. We are submitting this proposal to provide design development ievel
technical drawings, limited to hardscape, landscape, irrigation design and site lighting
coordination.

This scope has been developed based upon our general understanding that HOOD Design Studio
and Prosser | PrimeAE will be contracted with ACON Construction, which holds a design-build
contract with the City of Jacksonville. We will serve as the Landscape Architect of Record for the
project. We will be extensively involved in the development of the technical drawings for the
landscape architectural scope of the project, while attending team meetings and providing overall
knowledge of the project. In general, we understand that the project will include the complete
demolition of the existing park hardscape, with the preservation of selected existing trees. The
design development drawings will be based on the schematic design developed by HOOD Design
Group, dated 2023-12-20 and included as Exhibit ‘A". It is also our understanding that this plan
has been approved by the City to proceed to design development drawings. The design
development scope is assumed to include the following design elements:

- Grand lawn

- Water Garden Feature

- Children’s Garden

- JWJ Poet's Circuit

- Seatwalls at Stage

- Pine Flatwoods Flora Garden

- Market Garden and Shade Structure
- Gaming Garden

- Qak Hammock Flora Garden

The project limits are limited to the city block in front of City Hall, excluding any improvements
within adjacent roadways. Additionally, excluded are any vertical structures, such as at the JTA
structures and stage along Hogan St.

In summary, the project coordination process is understood to include the following.

a. Prosser assumes supervisory control of Design Development production.

b. Client interface is a joint effort between HOOD Design Studio / ACON Construction and
Prosser | PrimeAE.

¢. Production Team (HOOD Design) works under the direction of Prosser | PrimeAE.

d. Prosser directs the design development process while coordinating with HOOD Design
Studio / ACON Construction.

e. Sub-consultants shall coordinate directly with Prosser while including HOOD Design
Studio / ACON Construction.
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f.  QA/QC process and engagement shall be directed by Prosser |PrimeAE.

The final product will be a complete design development package which demonstrates the design
intent for the project design elements stated above.

Task 1 - Project Initiation, Meetings & Coordination

Prosser will assist with the overall project coordination, in conjunction with HOOD Design Studio
and ACON. This includes coordination with the City, design team members and subconsultants.
This task will also include design team meetings and any targeted agency meetings with City of
Jacksonville departmental staff, as needed via conference call or onsite reviews.

We have included the following meetings in this task. Should the meetings exceed these iimits,
additional work would be billed on a time and materials budget, upon approval by ACON, per the
fee table below.

- (12) Weekly Virtual Design Review Meetings — March 4% to June 4th
- (3) In-Person Meetings in Jacksonville with City, design team members or subconsultants

- (2} Onsite Review Meetings

Task 2 — Downtown Development Review Board (DDRB} Submittal & Process

Prosser | PimeAE will lead the DDRB submittal process. The documentation associated with
obtaining DDRB approval can be extensive and driven through an iterative process. lterations
typically require the creation of graphics, presentations, and a coordinated effort with the entire
team to ensure project elements are graphically documented and coordinated at the conceptual
level. We envision deploying the required fwo-step process for this project which entails
(conceptual approval and final approvai with the City). We also anticipate including in this task
coordination with agencies/authorities with the City to ensure compliance with the Downtown
Streetscape Guidelines and any special requirements associated with the Downtown Overlay
Zone. This proposal includes with the following:

» DDRB Workshop - Includes our team’s attendance and assistance with preparation of the
materiais to facilitate discussions for the workshop prior to the approval processes.

» Conceptual Approval Hearing — includes our team'’s attendance, coordination with HOQD
Design Group, ACON and subconsultant to incorporation comments from the DDRB
workshop and development/coordination of documents for the conceptual hearing.

» Final Approval - Includes our team's attendance, the addressing of comments, and
documentation/coordination of presentationsfexhibits associated with the final approval.

Prosser will oversee the preparation of the documents developed by HOOD Design Studio, as a
supporting exhibit for the presentations noted above. These are the only deliverables
contemplated in this task (assumes the submittal packages will be compiled by HOOD Design
Studios and delivered by Prosser | PrimeAE). Color renderings and three-dimensional exhibits
are not included, however these can be generated in-house and be provided as an additional
service.

Task 3 — Design Development Documents

As the Landscape Architect of Record, Prosser | PrimeAE will provide Responsible Supervising
Control for the project. Generally, Prosser | PrimeAE supports the Design and Production efforts
by HOOD Design Studio. The relationship where both the design and production are performed
in the same shop with another firm (Prosser | PrimeAE) providing Supervising Control. HOOD

PROSSER|PRIMEY
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Design Studio will provide, lead, and confirm design intent. Prosser | PrimeAE will provide
direction related to technical design for the plans and details implementation documents.

a. Prosser | PrimeAE will initiate plans and details development, based on the approved
schematic design. This task includes providing direction on drawings to be produced
by HOOD Design Studio and the design team. The direction provided may be a
combination of hand sketches and/or CAD design. Final CAD design drawings,
production and compilation of Design Development package will be the responsibility
of HOOD Design Studios. Prosser | PrimeAE will direct assist with the preparation of
technical drawings related to landscape architectural scope. Prosser will assist with
providing a design development level opinion of construction cost in this task, limited
to the proposed design elements.

b. Prosser | PrimeAE will review the project outline technical specifications developed
by Hood Design Studios and subconsuitants.

c. Prior to submittals to the City at 50% and 100% completion, the entire design
development package will be submitted for QA/QC to Prosser | PrimeAE. The
package shall be submitted a minimum of three (3) weeks before the established
submittal date. Reviewed documents will be returned within one (1) week to allow
implementation of comments. A complete revised backcheck set will be submitted to
Prosser | PrimeAE for final review, prior to submittal. Timeframes may be adjusted
as may be mutually agreed upon by the design team and ACON.

CAD base plan drawing will be produced and used for coordination purposes with design team
members and project design leadership. We anticipate that the following work products will need
to be produced for the design development package:

1. Comprehensive hardscape base plan including existing adjacent building footprints, and
all proposed hardscape elements.

2. Demolition plan to identify existing hardscape and landscape elements proposed to BE
removed.
3. Preliminary site and materials identification pian and schedule
4. Preliminary detailed hardscape grading and drainage plans
5. Elevations, sections and details of hardscape elements
6. Preliminary landscape plan, details and schedule
7. Preliminary site light fixture selection, details and lighting schedule with specifications
B. Preliminary site furnishing plan with cut sheets
9. Materials selections and sample board(s)
10. Downtown Development Review Board (DDRB) conceptual and final approval review
process
FEE SUMMARY
TASK DESCRIPTION FEE
1 Project Initiation, Meetings and Coordination (Lump Sum) $ 3,5600.00
2 DDRB Submiftal & Process (Lump Sum) % 15,000.00
3 Design Development Documents (Lump Sum) $ 15,500.00
Reimbursable Expenses (Budget) $ 500.00
Total $ 34,500.00

-
PROSSER|PRIME%
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All job-related travel, reprographic, printing and plotting costs and supplies, telefax and long-
distance telephone charges, mail and courier delivery services will be billed at cost plus 15%.

Our scope of work for this project does not include the following and are specifically excluded:

Site Planning

Presentation graphics and attending
meetings/presentation and public
meetings outside of DDRB

Zoning or Land Use Deviations,
Modifications, or Amendments
Signalization Design

FDOT Access Review Committee
3D Visualizations and walk/fly
throughs

Environmental studies/analysis
Transportation Engineering Design
or Signalization Studies

Fountain Construction Engineering
Design and Permitting
Wetland/Wildlife Identification,
Studies, Flagging or Permitting
Surveys (Topographic, Tree, Utility,
Locates, etc)

Land or Easement Acquisition
Elements

Electrical Engineering Design
Final site lighting design or
photometrics

Structural Engineering Design

Sincerely,

PROSSER| PRIME®

L

Shawn Bliss, RLA, LEED AP
Vice President

Geotechnical Engineering

Civil Engineering to include onsite
and offsite stormwater modeling or
design

Offsite Utility design and permitting
Fire Protection studies, analysis or
design

Flood zone analysis and FEMA
permitting

Architectural Drawings

Final Architectural design and
engineering plans & details

Value Engineering
Permit/application fees

Hard copies of any plans or
technical specifications
Preparation of City Standard Bid
Package Document
Comprehensive construction
representation and administration
Elevated Platform, Walls and
Overhead Structural Engineering
Design

Professional Sculpture Design and
Production

Timothy D. O'Reilly, RLA
Senior Landscape Architect

PROSSER| PRIME:
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Accepted By:

Signature

Typed Name and Title

Date

-
PROSSER|PRIMEY
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GENERAL CONDITIONS

Invoicing for services wilt be on a monthly basis and in proportion to the amount of work performed. Payment for work completed
is not contingent upon receipt of governmental or other approvals. Payment is required within 30 days from date of invoice, Past due
invoice amounts will be subject to interest charges at a rate of one percent (1%) per month. Should any invoice be 15 or more days
past due, Prosser. Inc. shall have the right to suspend work on the project 10 days after written notice to our Client. Prosser. [nc.
reserves the right to withhold sealing of drawings until all invoives due and payable have been paid in full.

Default: [f the said Client Fails to perform the covenants herein contained or fails to make payment as herein specified. Prosser, Inc.
shall have the right to bring suit against Client for the sums due hereunder. In connection with any litigation arising herein. the
prevailing party shall be entitled to recover all costs incurred. inciuding reasonable attomey's fees.

Lien Provisions: The Client acknowledges that it has secured legal rights to the property upon which the contemplated project will
be built. Client further agrees that Prosser, Inc. may file its "Notice to Qwner" to secure its right to payment.

Reguiatory Changes: The lump sum fees and corresponding scope of work has been formulated based upon existing regulatory codes.
ordinances and procedures known to Prosser, Inc. on the date of proposal preparation. In the event subsequent regulatory changes
require revisions to work completed or an increased level of effort. compensation for this additional work shall be in accordance with
Paragraph 5 herein.

Additional Work: If the scope of our Agreement is modified, additional work may be undertaken a1 Prosser. Inc.’s discretion. under
a lump sum fee or a time and material basis in accordance with our hourly rate schedule attached hereto.

Excluded ltems From Lump Sum Fees: The lump sum fees do not include the cost of surveying, preparation of easements. soil tests
or hydrogeologic work. Prosser. Inc.'s scope ol work includes coordination with subconsultants. however, we request that their
invoicing be made directly to you.

Reimbursable Expenscs: Client requested expedited data delivery such as courier. fax, Federal Cxpress, ete., shall be invoiced as a
reimbursable expense in accordance with the attached hourly rate schedule. Costs of reproduction for wransmittals & submittals
beyond those specifically referenced in the proposal shall also be invoiced as a reimbursable expense in accordance with the attached
hourly rate schedule.

indemnification: Prosser, Inc. agrees. to the fullest extent permitted by law. to indemnify and hold the Client harmless from any
damage. liability or cost {including reasonable attorneys’ fees and costs of defense) to the extent caused by Prosser. Inc.'s negligent
acts, crrors or omissions in the performance of professional services under this Agreement and those of our subconsultants or anyone
for whom Prosser, Inc. is kegally liable.

The Client agrees. to the fullest extent permitted by law. to indemnify and hold Prosser. Inc. harmless from any damage. liability or
cost, including reasonable attorney's fees and costs. caused by the negligent acts, emors or omissions by the Client and those of its
coniractors. subcontractors or consultants or anyone who acts on behalf of Client, and arising from the project that is the subject of
this Agreement.

Limitations of Liability: In performing its professional services hereunder, Prosser, Ing, will use that degree of care and skill ordinarily
exercised. under similar circumstances. by reputable members of its profession practicing in the same or similar locality. NO OTHER
WARRANTY, EXPRESS OR IMPLIED, IS MADE OR INTENDED BY PROSSER, INC.'S UNDERTAKING HEREIN
OR ITS PERFORMANCE OF SERVICES HEREUNDER. IT IS AGREED THAT BY EXECUTION OF THE
ATTACHED PROPOSAL, THE CLIENT ACKNOWLEDGES THAT PROSSER, INC.'S LIABILITY FOR ANY
DAMAGE, LIABILITY OR COST ON ACCOUNT OF ANY ERROR, OMISSION, OR OTHER PROFESSIONAL
NEGLIGENCE WILL BE LIMITED TQ A SUM NOT TO EXCEED 515,000 OR PROSSER, INC.'S FEE, WHICHEVER
IS GREATER

Preliminary and detailed cstimates of Construction Cost. if any. prepared by Prosser, Inc.. represent our judgment as a design
professional familiar with the construction industry. I is recognized, however, thar neither Prosser. Inc. nor the Owner has control
over the cost of labor. materials or equipment. over the Contractor’s metheds of determining bid prices. or over competitive bidding.
market or negotiating conditions. Accordingly, Prosser, Inc. cannot and does not warrant or represent that bids or negotiated prices
will not vary from the Owner's Project budget or from any estimate of Construction Cost or evaluation prepared ot agreed to by
Prosser. Inc.

- Regulatory Permitting: This Agreement does not include application fees required by any regulatory agency. We ask that the Client

furnish the appropriate fee at the time applications are submitted. Permits may contain a requirement for public neticing. Any
publishing and associated fees shall be the responsibility of the perminice (Client). Permits may be conditioned upon Engineer of
Record inspection and certification of construction. In the event such a condition is imposed, progress and final inspections must be
provided by Prosscr. Inc. Compensation for this additional work shall be in accordance with Paragraph 5 herein.

Term of Agreement: This Agreement shall commence on the effective date of the attached proposal and upon execution by the Client.
If the Client does not execute this Agreement within thirty days of the date noted on the Proposal, it is no longer valid unless otherwise
mutually agreed upon by Client and Prosser.

91542015

et e
PROSSER| PRIME®
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Effective May 2023

Planning & Engineering

Senior Vice President $300
Vice President $250
Project Director/Chief $235
Senior Project Manager $200
Project Manager $190
Senior Engineer $185
Engineer $150
Senior Planner & Senior Landscape Architect $180
Planner & Landscape Architect $150
Senior Graphic Arts Director $170
Graphic Art Designer $130
Senior Designer $150
Designer $120
CADD Technician $105
Clerical $ 95
Administrative Support $ 95
Project & Business Services

Project Administrator $160
Sr. Project Researcher $150
Project Researcher $145
Sr. Public Relations Liaison $160
Technical Writer $115
Information Services

Programmer $150
Information Systems $150
GIS Programmer $165
GIS Analyst $140
GIS Technician $125
CEl/iConstruction Management Services

Resident Engineer $175
Construction Project Manager $190
Sr. Construction Inspector $125
Construction Inspector $105

ALL REIMBURSABLE EXPENSES SHALL BE COST TIMES A FACTOR OF 1.15
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“atelier ten

ACON Construction
3653 Regent Boulevard, Suite 401
Jacksonville, FL 32224

13 February 2024
BY EMAIL

11904-FEE-CMG
James Weldon Johnson Park Renovation- Design Development Proposal Letter, Rev

Dear ACON Construction,

Thank you for inviting Atelier Ten to submit this revised proposal to join the design team for
the James Weldon Johnson Park Renovation. This revised proposal includes design
development phase only. We look forward to working with you.

Atelier Ten has an inspired and sustainable approach to lighting design for interior and
exterior projects. For outdoor environments, we start with a full understanding of the site,
surroundings, culture, users, and design objectives so that we can develop an appealing and
environmentally appropriate lighting plan. With careful attention to the intensity, direction,
distribution, and color of light, we support concepts with analysis, documentation, and
technology to create satisfying and efficient results. Our urban illumination projects include a
wide range of streetscapes, plazas, parks, event spaces, building exteriors, and parking
facilities.

Qur Lighting Design practice enhances the human visual experience and environmental
performance of buildings through inspired, creative, and collaborative design.

Firm Description

Atelier Ten is a collaborative. interdisciplinary, and innovative firm of environmental design
consultants and lighting designers dedicated to sustainability for the planned and bullt
environment. An international firm, Atelier Ten provides an integrated service, marked by
accessibility, reliability, and efficiency at every level. Founded in 1990 in London by a team of
progressive engineers, we have since expanded, with offices in New York, New Haven, San
Francisco, London, Glasgow, Edinburgh, Bangkok, Singapore, Melbourne, and Sydney.
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Praject Description

The James Weldon Johnson Park Renovation is the redesign of 2-acres of open-space in
Jacksonville, FL. Positioned in the city's central square, the park currently serves daytime
workers in the area, hosts events, and contains rotating and permanent publicart. The new
park will rethink to accommodate new use, aging fadilities, materials and vegetation. The
program includes central piaza, picnic lawns, water feature, performance space, gardens,
market plaza, and multi-purpose structures.

The Project construction budget is unknown at the time of this proposal.

This proposal is based on the James Weldon Johnson Park Renovation RFP dated 10/4/2023
and JWJ Park SD Design Plan dated 12/20/2023.

Project Team

Director Chad Groshart will serve as Atelier Ten's principal in charge of this project. Atelier Ten
will assign a project manager who will serve as the primary contact, manage Atelier Ten's
project team, and carry out project work under the supervision of the principal in charge.

Scope of Work

BASE SERVICE - LIGHTING DESIGN

Atelier Ten wili provide lighting design consulting services for the Design Development phase
of this project. This work includes the following space types: all exterior public and program
spaces, exterior building-mounted lighting, and adjacent landscape lighting.

DESIGN DEVELOPMENT

¢ Review available architectural and engineering design documentation, provided by
the architect / iandscape architect.

+ Visit the site to assess existing conditions during day and night-time. Atelier Ten wilt
not be providing a survey of existing lighting but will take spot readings and confirm
general location and lamp type.

s Visit the site to assess existing conditions, to be completed in conjunction with a
meeting in Jacksonville.

Provide written narrative of lighting treatments & methods.

+  Provide visual and luminaire research for the project and share with the design
team.

= Provide up to three (3) lighting renderings.

s Provide preliminary lighting layouts in AutoCAD on backgrounds provided by the
Architect and Landscape Architect, issued as (1) QA/QC print and (1) final print.

+ Provide preliminary lighting Details.

s Provide preliminary luminaire Schedule.

» Perform small-scale mockups as necessary.

* Review lighting equipment cost estimates provided by others and assist in up to one
round of value engineering considerations.

"'a'telie'r' ’ce"n—‘ 13 February 2024 2/12
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s Participate in working design meetings to refine lighting concepts, review luminaire
and control strategies, and coordinate architectural and engineering details.

e Provide preliminary lighting control sequence of operations and color-coded zoning
diagram.

e Recommend preferred lighting contro system 1o design team. The specification and
documentation of the lighting control system is the responsibility of the Electrical
Engineer and should be coordinated with the lighting controls manufacturer.

+ Review of Electrical Engineer’s lighting control system specification and
documentation for design intent.

» Coordinate with the Electrical Engineer regarding emergency lighting requirements
that the engineer will document.

* Provide assessment of feasibility of lightingvelated LEED or other benchmarking
system credits.

» Meetings in Jacksonville, FL: up to two {2), plus conference calis as needed

Additionai Services

Additional Services are sometimes required for projects of a certain scale or complexity. If the
client determines that any of these Additional Services would benefit the project, Atelier Ten
would be pleased to provide them under a separate agreement. A comprehensive listis in
Appendix 1.

Exclusions
The following services are NOT included in this proposal for Base Services and are understood
10 he provided by another consultant.

+  Building commissioning

* Envelope commissioning

* MEP engineering

+ Cost Estimating

# Civil and site engineering

¢ Landscape design

e Emergency or exit lighting

» COMCheck Compliance for envelope, mechanical, and lighting

s Lightfixture quantities or part numbers for purchase or budgeting.

Schedule
The proposal is based on the following understanding of the project timeline/schedule:

Project kickoff February 2024
Design Development 3 months
Construction Documentation 6 months
Bidding and Negotiation 4 months
Construction Administration 12 months

Project completion March 2026

R B
ateller ten 13 February 2024 312
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Fees
The above work for the James Weldon Johnson Park will have the following Base Fee for
Lighting Design:
Park Reimbursable
Design Expenses
Design Development $35,000 $2.100
$2.100
TOTAL BASE FEES $35,000

Atelier Ten reserves the right to renegotiate our scope and fee if this proposal letter is not
executed within three months of the issue date.

Atelier Ten reserves the right to renegotiate our fee if the design or construction schedule is
fengthened by more than three months beyond the durations indicated above, or if the budget
Is increased by more than 10% beyond the estimated construction cost specified above.

This scope of services can be accepted in its entirety or on a phase-by-phase basis with Atelier
Ten reserving the right to renegotiate our fee at the commencement of a new design phase.
Any additional services requested by the client beyond the agreed Base Services above or
change of work orders shall be provided for under a separate fee agreement, or shail be paid
on a time charge basis, as listed in Appendix 1.

Typical reimbursable expenses, which are not included in the Base Fees, include travel,
lodging and food costs; international telephone and data fees; and printing and postage
costs. LEED registration and certification fees are set by the GBCl and are ta be paid by the
client directly to GBCL. These expenses are further explained in Terms and Conditions below.

Terms

This work is subject to Atelier Ten's agreement terms listed under Terms and Conditions of
Agreement or a suitable consulting agreement to be negotiated. Please sign below to accept
the proposal and authorize Atelier Ten to begin work on the project.

Ftrust that this proposal meets your needs and that you will contact me if we can adjust it to
better suit the project.

‘atelier ten
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Yours sincerely, Agreed to,
For Atelier Ten USALLC, For ACON Construction,

NG

Signature
Chad Groshart Name
Director
Date
cC

Josh Spitzig, Atelier Ten, Joshua.spitzif@atelierten.com
Alexis Creed, Atelier Ten, alexis.creed@atelierten.com

ATTACHMENTS
Appendix 1: Optional Additional Services
Appendix 2; Terms and Conditions of Agreement

"'a'tel ier te'n_' 13 February 2024 5742
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APPENDIX 1: ADDITIONAL SERVICES

Additional Services are sometimes required for projects of a certain scale or complexity. Any
additional services requested by the client beyond the agreed Base Services above or cha nge
of work orders shall be provided for under a separate fee agreement, or shali be paid on a
time charge basis using the hourly rates listed below.

Rates are valid through July 2024

Director $350
Divisional Director (Director NY, Director SF) $315
Associate Director $285
Assqciate $250
Senior Designer $205
Designer $175
Design Staff $155
Admin $150

Rates are exclusive of reimbursable expenses but are inclusive of office overheads, including
administrative and domestic telephone expenses.

ENVIRONMENTAL DESIGN

¢ Provide analysis and consulting necessary to optimize the project for thermal and
visual comfort, energy efficiency, and other sustainability goals. Atelier Ten will
identify performance goals to support design process; recommend, test and refine
specific design strategies to support sustainability goals, including those for energy
and carbon emissions, water use, sustainable materials, comfort, and indoor
environmental quality; and prioritize the most effective strategies and coordinate
their integration,

ENERGY ANALYSIS

»  Analysis or modeling to guide the design of district energy systems or campus central
energy plants.

* Additional therma) or energy simulation runs beyond those described above as a
Base Service.

» Energy modeling for compliance with local or state energy code such as Title 24, NYC
DOB, MEPA.

e  Energy modeling for compliance with utility incentives programs such as NYSERDA,
National Grid, NSTAR, Energize CT, Savings by Design.

¢ Energy modeling for compliance with tax credits.

e Advanced computational modeling (CFD or bulk airflow) of air movement within
buildings for the assessment of air quality, air path and distribution, naturat
ventilation effectiveness, downdraft conditions, or other airflow-related phenomena.

LEED PROGRAM ADMINISTRATION

s Coordinate all aspects of the LEED certification pracess through the Green Business
Certification In¢. (GBCI), Atelier Ten will perform quantitative credit analysis as
applicable to Atelier Ten's scope, provide design and implementation guidance to the

AN LR 2
atelier ten Aalrcbroeny 2024 82
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project team, and complete or coordinate all documentation necessary to achievea
Certified, Silver, Gold, or Flatinum LEED rating.

LIGHTING DESIGN

e Participating in meetings, site visits, or design support conference calls beyond those
specified in the Base Service.

¢ Additional presentational renderings.

e Additional Construction Documentation red-marked plans or Revit updates beyond
those specified above as a Base Service.

o Additional illuminance simulations or lighting energy modelling,

« Substantial redesign due to schedule extensions or after the final Design
Development package has been accepted.

e Luminaire re-specification due to contractor delays.

s Lighting recommendations or layouts for storage, mechanical, and back-of-house
spaces,

e Parking or roadway lighting design.

+ Custom luminaire design.
Operation and maintenance handbooks.

s Photometric reporting.

+ Calculations or application paperwork related to energy or green building

certifications or to compliance or rebate programs.

Lighting sampte procurement aned,/or mock-ups outside of Atelier Ten Light Iab space.

COMCHECK.

Utility incentive programs.

Daylighting design and calculations.

Lighting control system specifications.

+ Additional site visits to ensure punchlist items have been addressed.

s o * @

NP T <F —y
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APPENDIX 2: Terms and Conditions of Agreement

Please read this document carefully. It contains very important information about
your rights and obligations.

1. Parties and Intended Beneficiaries and Uses
This Agreement is between Client and Atelier Ten and is not intended to create any
third party rights or benefits. Any and all obligations and deliverables from Atelier Ten
are intended solely for client's use on this Project and may not be assigned,
transferred, used on any other project, or used by any other person or party without
Atelier Ten's written consent.

2. Agreement
These Terms & conditions along with any and all Proposals, Exhibits and Schedules
attached hereto, represent the entire and integrated agreement between Client and
Atelier Ten with regard to the Project and supersede all prior negotiations,
representations or agreements, with written or oral. All actions, communications, and
documents generated by Atelier Ten with respect to the Project shall be covered by
these Terms & Conditions. This integrated Agreement may be amended only by
written instrument signed by both Client and Atelier Ten.

3. Standard of Care
Atelier Ten's Standard of Care for purposes of this Agreement and Project shall be to
provide its Services and prepare any deliverables in a manner consistent with the
level of care and skill ordinarily exercised by members of its profession currently
practicing under similar conditions in similar locations. No warranty, expressed or
implied, is made.

4. Scope of Services/Additional Services
Atelier Ten's Scope of Services and obligations under this Agreement are as expressly
defined in the accompanying Proposal, Exhibits, and Schedules. Atelier Ten shall
have no other obligation, implied or otherwise, for the Project unless agreed to in
writing.

Any Additional Services outlined in the Proposal Letter are not provided under this
Agreement. Atelier Ten will provide Additional Services only at the written direction of
the client or under a separate written agreement with Atelier Ten.

The Base Services do not include the following:
* Work related to discovery and/or abatement of hazardous materials.

» Redesign services directly resulting from poor cost estimates.

+ Redesign work carried out specifically to offset project construction cost increases in
areas of the project not touched by Atelier Ten's scope.

e Redesign work required by change in directions, approvals, or authorizations by the
client.

s Conditions different or changed from the assumptions underlying these Terms and
Conditions or the Proposal.

Any Additional Services or Changed Services shall entitie Atelier Ten to an equitable

adjustment to its fee and scheduie for the Project and may be subject to such other
terms and conditions as may be equitable under the circumstances.

i |
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5. Required Information& Responses
In order to carry out the Base Services cutlined in the Proposal. Atelier Ten may
require information from the Client. Client shall provide all such available information
promptly upon Atelier Ten’s request. Such information may include, but is not limited
to the following:
s Scaled architectural drawings {(plans, sections, elevations) in CAD-compatible .dwg or

dxf format and hard copy, hali-size format

« Areas of all exterior surfaces broken down by orientation into glazing, opaque wali,
roof, and basement wall and floor areas

s Written descriptions of wall constructions and glazing performance

» QOccupant densities, activities, and locations

+ Equipment densities and locations, and artificial lighting power density and fixture
location

If this information is not available, Atelier Ten will coordinate with the Client on how to
collect this information and will charge separately for time spent collecting and
preparing this information.

Client shail provide all requested directions, authorizations, reviews, and approvals
prompily.

6. Energy Modeling Assumptions
Atelier Ten's Energy Modeling services are based on access to and the accuracy of
the following:
o Owner's project requirements
o MEP basis of design narrative
e Building occupancy schedule
s HVAC system sizing inputs and outputs {such as Trane TRACE or Carrier HAP)
e Project design documents including drawings and specifications
e CAD architectural plans, furniture layouts, elevations, and sections
Mechanical, electrical and plumbing drawings with completed equipment schedules
in. pdf format
¢ Mechanical single ling diagrams for air and water fiows
e Total fan system static pressure and fan motor brake horsepower. Fan system
component pressure drop (filters, coils, heat exchangers, etc.)
» Mechanical systern temperature setpoints
Space by space temperature and humidity setpoints for both occupied and
unoccupied periods
Space by space equipment, process, ocgupancy, and lighting loads
Sequence of operation for buitding HVAC system
Meghanical equipment cut-sheets
Site lighting and fagade lighting power reguirements and schedule
s Building envelope: walls, roof, glazing composition and specifications. Include
material thicknesses, type and target R-value for assembly. SHGC for glazing.

7. Schedule of Meetings
The Base Services set out in the Proposal Letter shall cover participation at the
number of design and/or project meetings specified in the Proposal Letter. A Project
Meeting is considered to be any meeting requiring up to eight hours of participation

afm et s y
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by Atelier Ten staff. A Design Meeting is considered 1o be any meeting requiring up to
four hours of participation by Atelier Ten staff. Any participation by Atelier Ten staff in
meetings, site visits, conference calls, or other project-related events beyond what is
stipulated within the Base Services will be considered an Additional Service.

8. Professional Fee
Atelier Ten's fees for providing the Base Services (the “Base Fees”} will be charged as
outlined in the Proposal Letter. The Base Fees exclude reimbursable expenses and
tax, if applicable, and cover only the provision of the Base Services. All interior
Architectural Lighting design services when performed under agreement with New
York-based architects, interior designers and/or owners will be subject to NYS sales
tax.

Any increase by 10% or more in the estimated construction cost of the Project will
increase the Base Fees proportionally. Any decrease in construction costs will not
change the Base Fees.

If the Services of this agreement are not contracted within 90 days following the
issue of the Proposal Letter, Atelier Ten reserves the right to renegotiate our Base
Fees and the Terms and Conditions of Agreement.

9. Terms of Payment
1. Atelier Ten will invoice monthly on the basis of work completed in that month.

2. Invoices shouid be paid upon receipt. Client has seven days from invoice
issuance date to notify Atelier Ten in writing of any discrepancies or
disagreements with the invoice. After the seven-day period has elapsed, the
invoice will be deemed accepted.

3. Inthe eventthat payment is more than 28 days overdue, Atelier Ten reserves the
right, in its sole discretion, to notify the client in writing of its intent to suspend all
work on the Services until payment in full is received,

4. For any fees assessed in foreign currency, the amount due to Atelier Ten shall be
no less than the US dollar equivalent of the foreign currency fee as calculated on
the day of issue of the invoice.

5. Payments shall be made by check payable to Atelier Ten USA LLG, and addressed
to Atelier Ten at 104 West 29t St, 8t Floor, New York, NY 10001. Please call for
wire transfer details.

6. Inthe eventthat work on the Project is suspended or abandoned by the Client,
Atelier Ten will immediately require payment of the greater of (i) all fees for all
services completed to date, plus an administration fee of 10% of the entire Base
Fee, or (ii) 20% of the Base Fee.

7. Reimbursable expenses, exclusive of the Base Fee, shall be reimbursed at cost
and shali be payable upon receipt of the relevant invoice. Reimbursable
expenses shall incfude but shall not be limited to the following:

* Anyand all travel by Atelier Ten staff for work on the Project. Any air travel
requiring flight segments of more than five hours will require Business Class
accommodation.

Lodging expenses when travel requires an overnight stay.

Meal per diem of $100 when travel requires an overnight stay.

Fees of other consuitants hired by Atelier Ten on behalf of Client.
Registration and administration fees of third-party benchmarking programs,
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{LEED registration and certification fees are set by the GBCl and are to be
paid by the client directly to GBCH).

o Costs Incurred procuring technical documents required for carrying out
Services.

e Printing and reproduction costs including deliverable documents (reports,
drawings).

s Mailing and courier costs.

10. Limits & Exclusions
1. Atelier Tenis a building performance, lighting design and sustainability
consultancy only. Atelier Ten does not provide licensed engineering services in
the US and does not provide design engineering caicutations or system design
drawings for construction documents.

2. Any building performance simulations delivered by Atelier Ten are valid only for
the specific set of boundary conditions of the simulation as stipulated in the
simulation results report. These boundary conditions include, but are not limited
to: building orientation, building geometry, building construction, glazing
geometry, glazing performance, occupancy numbers and schedules, equipment
loads, plug loads, and lighting power densities.

3. Anyprojections of LEED ratings delivered by Atelier Ten are estimates only. We
cannot guarantee that the US Green Building Council will certify any project.
Atelier Ten shall not be held responsible for nor shall it have any liability for (i) US
Green Building Council rulings that differ from those anticipated or (ii) building
costs incurred in the effort to obtain & LEED certification.

4. |lluminance calculation results generated by lighting calculation software
applications are subject to many variables. Atelier Ten will endeavor to dotument
assumptions used for the calculations, but we caution that photometric
calculations are not an effective representation of the perceived brightness or
lighting quality of a space. Additionally, Atetier Ten will not be held liable for the
failure of the installed lighting system to meet our calculated results within +/-
10 fc maintained owing to the many variables {such as final finish color and
reflectance, installation quality, etc.) outside of our control.

11. Governing Law
The Contract Documents and the Services provided hereunder shall be governed by
the laws of the jurisdiction where Atelier Ten's office primarily responsible for the
services and deliverables hereunder is located.

12. Arbitration
Any claim or dispute between the parties to the Contract Docurments shall be subject
to and decided by arbitration in accordance with the Construction Industry Arbitration
Rules of the American Arbitration Association currently in effect unless the parties
otherwise agree in writing. A demand for arbitration shall be made with 15 business
days after the parties fail to agree a resolution of the claim or dispute and shall in any
case be made prior to the date when institution of legal proceedings would be barred
by the applicable statute of limitations. The parties hereto agree that any award
rendered by the arbitrator shall be final and conclusive.

13. Warranties; Disclaimers
Atelier Ten will not be liable to Client for lost profits, loss of business or other
consequential, special, indirect, or punitive damages, even if advised o the possibility
of such damages, or for any claim by any third party unless and only to the extent
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directly caused by Atelier Ten's gross negligence of willful misconduct. In no event
shall the officers, directors, owners or employees of Atelier ten be personally liable
for any obligation under this Agreement or for any alleged breach of this Agreement.

Project Documents

All documents, reports, survey results, sketches, test data, models, mock-ups,
renderings, computations, photographs, inventions, works, design concepts and
details prepared by Atelier Ten, or its agents or consultants, for the Project
(collectively, “Project Documents”), are instruments of services and shall remain the
sole property of Atelier Ten. Provided that Client has made ail payments required
under this Agreement, Client shall have an exclusive license for the use of such
documents for the Project and any future use or modification of the Project. Client
may not use such documents for any other purpose.

Recognition

Any use of Atelier Ten's work products, including but not limited to diagrams,
illustrations, sketches, renderings, charts, graphs, and tables shall clearly id entify
and credit Atelier Ten as the source of the item. The Client shall include notice of
Atelier Ten as consulting environmental designer and/or lighting design consultant on
all project-specific brochures, drawings, press releases, job signs, and/or other media
in which the project is mentioned or illustrated.

e -
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¢IMEG

Setee 20228

Januap-b-2024
February 14, 2024

Frank Anderson

ACON Construction

3653 Regent Blvd

Jacksonville, FL 32224

¢/o Michael DeGregorio michaei@hooddesignstudic.com

RE; Revised Proposal for Engineenng Services
James Weldon Johnson Park Renovation
Jacksonwville, Florida

Dear Mr Anderson:

Thank you for the opportunity to submit a Proposal for structural and electrical engineering services for
James Weldon Johnson Park’s Renovation. The project could consist of the following.

¢ An ~4,500 SF fountain.

s An ~2,000 5F shads structure.

¢ Site walls,

= Food Truck Locations

DESIGN PHASE SERVICES — Up to DD Level Consisting o of Design £

&
b
&
e
e
2. Design of electrical systems including:
a. incoming electrical service, power distribution, and grounding
b. Lighting and controls.
c. Site lighting.
<k Project design meetings:
a. Participate in up to 6 project conference calls/web conferences per discipline as required.

9133 R G. Skinner Parkway, Jacksonville, FL 32256
2904 483 5200 »imegcorp cort
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. . . EXHIBIT Q-3
Revised Proposal for Engineering Services Jacksonville, Florida
James Weldon Johnson Park Renovation Oetaber 172023

Februa ry, 14, 2024

Ssu ONS
1. Drawings of any existing civil, architectural, structural, and electrical systems, which accurately
represent the existing conditions, will be provided to IMEG.
2. The project will be designed by IMEG using Building Information Modeling (BIM) software with

Autodesk Revit® as the platform. The BIM deliverable wili be no greater than Level of
Development (LOD) 300 as defined in AIA Document G202. A Revit® model including architectural
and structural components or AutoCAD® files suitable for use as backgrounds for building and site
will be provided to IMEG. Extensive modification of Revit® model or AutoCAD® backgrounds will
be considered additional services.

3. The Revit® model is only inclusive of those systems and trades designed by IMEG. The Revit®
model will not include Owner/vendor-provided and installed systems requiring coordination by the
installing contractors. The Revit® model is intended for internal coordination among the design
team. It is understood the model is not intended to be an exact and complete three-dimensional
representation of how the Contractor will route and locate utilities and equipment.

4 Modeling of existing conditions will be limited to the extent required to produce specifications and
2D contract documents.
5 Documents prepared by the Engineer will be prepared based upon reasonable assumptions

derived from existing information provided by the Qwner and from limited observation of
accessible and visible existing conditions by the Engineer without the benefit of extensive field
measurements and investigation prohibited by expense and inconvenience to the Owner. It is
understood and agreed that unforeseen conditions uncovered during the progress of the project
may require changes in the project, resulting in additional cost and delay.

6. A complete list of Owner-furnished equipment will be provided to IMEG, along with utility
connection locations. utility foads, heat dissipated to the space, disconnect requirement, start-stop
controls, and other contractor coordination issues, prior to 25% completion of construction
documents. Information on occupancy, loading, and associated equipment for each space will be
provided to IMEG prior to completion of the Design Development phase.

7. Occupancy separations, fire assemblies, and fire/smoke separations will be determined by the
Architect and provided to IMEG at, or prior to, completion of the Design Development phase.

8. Guardrails, ladders, stairs, piatforms, or other components for supporting and accessing equipment
will be designed and coordinated by others and will be part of the General Contractor's scope of
work

9. Identification, testing, and/or removal of hazardous materials will be by others

10. Site utility design beyond 5'-0" of the perimeter, including domestic water, fire water service, storm
water, storm water detention, natural gas, sanitary sewer shall be the responsibility of others.

11. Electric and telecommunications utility raceways for each service provider, and branch feeds (site

lighting, CCTV, security, outbuildings, etc.) will be provided to the Civil Engineer for coordination
with the overall site design.

&
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Revised Proposal for Engineering Services Jacksonvnlle,%!a%” Q-3
James Weldon Johnson Park Renovation Deteher 2023

February"l4, 2024

12. The telecommunications grounding and bonding infrastructure will be designed by the designer of
the structured cabling system.
13. Project components designed by others include
a. Miscellaneous metals, such as overhead door frames, stairs, railings, roof hatches, and
bollards.
b. Finish floor elevations and exterior grades.
c Floor slopes, recesses, finishes, and tolerances.
d. Fireproofing maternial and material finishes.
=3 Building grid layout and dimensioning.
f. Roof slopes.
g. Masonry control joints, contraction joints, relief conditions, and ties.
h. Site paving and site structures, including retaining walls and exterior signage.

14. An independent cost estimator will be engaged by the Owner or Architect. Cpinions or comments
made by IMEG related to the independent cost estimator’s work shall not create or be interpreted
as a warranty, express or implied, that the bids or the negotiated cost of the work will not vary
from the cost estimator’s valuation.

15 The project will be awarded as a single prime contract for construction. Phased design and/or issue

of early documents are not required.
COMP ION

We propose to provide the services described above for a fixed fee as indicated in the tables below:

Park Scope

S I Engincorng Somvi
BosgrBevelopment $5.960

Electrical Engineering Services
Design Development $4,800
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Revised Proposal for Engineering Services Jacksonvnle,EefcI)-rlldealT S
James Weldon Johnson Park Renovation Oetobert72023
dampancE 2034

February 14, 2024

PROJECT EXPENSES

The following reimbursable expenses are included in the above fee:

1. Reproduction for one set of drawings
2: Travel expense

ADDITIONAL SERVICES

IMEG can include the foliowing as additional services. Additional services will be performed on a time and
material basis using IMEG's standard hourly rates in effect at the time the service is performed, or for a
negotiated fee, and only after approved in writing.

1. Audit or field takeoff of existing or new furniture, fixtures, and equipment (FF&E) and associated
utilities.

2 EV charging stations.

S Invasive field takeoff to determine existing conditions that are not readily accessible or visible

4 Mechanical, plumbing, or technology design | including structured cabling).

5 Acoustical evaluation. design, or analysis.

6 Lightning protection system evaluation and design.

7 Development of an arc flash hazard analysts or modiiications to an existing arc flash analysis for
the facility,

8 Lite cycle cost analysis.

9. ASHRAE 90.1 Energy Standards confirmation or building modeling.

10. Asgist in compliance with ASHRAE Standard 188-2015 Legionellosis: Risk Management for
Building Water Systems,

11 LEED, WELL, or building certification criteria evaluation, energy modeling, calculation, justification,
and documentation.

12. Assistance with grants and other related funding applications.

13 Detailed fire protection drawings, fire pump design, and hydraulic calculations. Fire protection
design does not include location or quantity of fire extinguishers/cabinets

14. Revising IMEG design docurnents as a result of equipment lead times or supply chain delays.

15. Revising equipment layout and connections, and floor plan modifications, after IMEG's Design
Development documents are complete,

16. Value engineering or negotiating construction cost/scope with contractors and related document
revigions after Design Development documents are compiete

17, Field testing, adjusting, balancing, or field time to assist installation contractor. Initia} startup is the

responsibility of the various contractors and/or subcontractors
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Revised Proposal for Engineering Services Jacksonville, &'n@aﬁ Q-3
James Weldon Johnson Park Renovation Oectober 372023

February 14, 2024

18 Systems commissioning and special inspections. Please be advised that commissioning and/or
special inspections may be required by some building/energy codes, even though 1t is excluded
from this Proposal. If commissioning or engineering-related special inspections are required, IMEG
can provide a proposal for additional services, or these services may be conducted by a third party

19. Preparing record documents from as-built markups or files provided by contractors or verifying the
accuracy and completeness of same.

GENERAL

The attached Terms and Conditions dated Aprit 1, 2023 are made a part of this Propesal. This Proposal is
valid for 45 days from the date of this offer.

We will begin our services following acceptance of this Proposal for Engineering Services. We |ook forward
to working with you and your staff on this project and appreciate this opportunity to be of service
Acceptance may be conveyed via email to the address listed below or by signing this offer and returning it
o our office. Notwithstanding the foregoing sentence, if you ar members of your firm engage IMEG for
services for the referenced project, either verbally or by actions, which imply acceptance of this Proposal
such as providing drawings, submitting questions, requesting engineering information, etc., without
returning a signed copy of this Proposal, it is expressly agreed that acceptance of all terms and conditions
of this proposal will be implied and contractually binding

Sincerely,

IMEG CONSULTANTS CORP.

———

e S

Tim Owen

Client Executive
Tim.W.Owen@meagcorp.com

TWOQ/drh

“hlesvCorporate Teamg\FIKSS | T\ Propesals\2023vHcod Dasign StudioUW Park Rencvation\20240214 Pro )W) Park Renovanon Rev? docx

ACON

Accepted:

Signature

Title

' Page 5of 6





DocuSign Envelope ID: 132FB3FF-EDBB-4C38-977A-A6CB88DE748D

Revised Proposal for Engineering Services Jacksonvil!e,EigfgrlilcE]IT Q-3
James Weldon Johnson Park Renovation Ostoberir-2023
JardarB-2024

February 14, 2024

Date
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TERMS AND CONDITIONS

Standard of Care- Services provided by IMEG Consultants Corp (herenafter referred to as IMEG') under this Agreement wil be performed in accordance with
generally accepted professional practices in a manner consistent with the level of care and skill ordinarily exercised by members of the same profession currently
practicing under similar circumstances n the same or simiiar location. Under no circumstances shall any other representation lexpress or implied) or any type of
warranty or guarantee be included or intended by IMEG during the completion of its services under this Agreament, {hereinafter the "Standard of Care”). If cliemt
ssues t0 IMEG a purchase order or similar document, none of the terms and conditions stated therein shal bind IMEG, and such document whether or not signed
by IMEG, shall be considered only as a document for client’s internal operational management.

Client Responsibilities IMEG shall be entitled to rely on the accuracy of documentation presented i it by Client and/or Client’s legal agents. In the avent of updates
or changes to any documentation provided 10 IMEG in furtharance of its services, the Client 5 responsible for advising IMEG's personnel of such updates or changes
B wWhlehg

Additional Services. When additronal serwices beyond the defined scope of work are requested, an amendment or change order will be prepared by IMEG and
approved by the Client prior to commencing work Client’s approval by email or payment of proposed additional services shall be deemed binding. Additonal senaces
shalt be performed on a time and materia! basis or for a negotiated fee

Compensation: Services provided by IMEG on a trme and material basis shall be performed in accordance with IMEG's current fiscal year Standard Hourly Rate
Schedule in effect at the tme of performance. This schedule is updatad yearly and 1s available upon request.

Performance: IMEG has multiple offices with personnel that may provide professional services subject to this Agreement. IMEG may use any office or individuai in
the completion of services required for the Project. IMEG shall perform work pursuant ta an agreed-upon schedule and consistent with the orderly progress inherent
n the Standard of Care.

Billing/Payment. The Chent agrees 1o pay IMEG for all services perfarmed and all costs incurred. Invoices for IMEG's services shall be submitiad either upon
complation of such services or on a monthly basis Invoices shall be due and payable within 30 days of invoice date (direct) or 15 days from payment by Owner
iconsuitantl Client shall notify IMEG of any ebjections to the invoice within five working days of receipt and agrees to pursue, i good faith, all payments owed to
MEG for services rendered. Payment of any invoice indicates Client’s acceptance of this Agreement, these Terms & Conditions, and satisfaction with IMEG's
services Payment of invoices is in no case subject to unilateral discounting. back-charges, of set-offs by the Client, and payment 1s due regardless of suspension or
terrninaticn of this Agreement by either party. Accounts unpaid B0 days after the invoice date may be subject to a monthly service charge of 1 5% {or the maximom
tegal rate) on the unpaid balance In the event any portion of an account remains unpaxd 120 days after the billing, IMEG may instiute coliection action and the Client
shall pay all costs of collection, including reasonable attorney's fees Collection actions or billing disputes of any type shall not be subject to informal dispute resolutions
proceduras outlined herein.

Indemnification: The Chent agrees, to the fullest extent permitted by faw, 1o indemnify and hold harmiless IMEG, its directors, employees and agents against claims,
damages, labilities, and cos1s arising from and in proportion 1o the negligent acts or fallure to act of Chient and its directors, employges, and agents in the performance
of services under this Agreement on & comparative basis of fault. The Client shall not be obligated to wdemnify IMEG and its directors, employee and agents for
therr own negligence or the negligence of others IMEG agrees, to the fullest extent permitted by law, to indemnify and hold harmiess the Client, us directors,
employees and agents aganst claims, damages, liabilities, and costs arising from and in proportion to the negligent acts or failure to act of IMEG and its directors,
employees, and agents in the performance of servicas under this Agreement on a comparative basis of fault. IMEG shall not be obligated to indemnify the Client and
its directors, employee and agents for their own negiigence of the nagligence of others. The other provisions of this Agreement notwithstanding, in the event of any
clarm within the purview of the indemmnification provisions of this section, each indemnitee shal control its defense, and at the trme of claim resalution each indemaitor
shall provide reimbursement for any reasonable defense cost, recoverable by law, caused by any negiigence or other fault by or attributable to each indemnitor as
determined by a competent trier of fact As such, the parties recognize and expressly acknowledge that the duty to defend 1s not applicable to this Agreement and
wholly separate and distinct from the duty 10 indemnify and held harmiess as set forth in this section

insurance: IMEG shal obtan and maintain the following insurance coverages: Commercial General Liabikty, Automabile Liability, Umbrella/Excess Liabiity, Workers
Compensatien/Employer’s Liability. and Professiona’ Lisbility. Certificates of insurance will be provided to the Client upon reguest. When stipulated by the Parties,
Commercial General Liability, Automobile Liability, Umbrella/Excess Liability, shail be written or endorsed 1o include additicnal insureds, pnmary/non-cantributory
coverage, ang other coverages subject to ail terms, exclusions and conditions of the policies and any limitations as to coverage amounts as agreed upon by the
Parties.

Assignment: Neither party to this Agreement shall transfer, sublet, or assign any rights or duties under or interest in this Agreement, including, but not imited to,
moriies that are due or monies that may be due, without the prier written consent of the other party, which shall not be unreasonably wishheld Subcontracting to
subconsultants, normally contemplated by IMEG as a generally accepted business practice, shall not be considered an assignment for purposes of this Agreement

Dispute Resolution: Any claims or disputes between the Client and IMEG arising out of the Services to be provided by IMEG or this Agreement shall be subject to
discussions for informal resolutron If no infermal resolution 1s achieved within 14 business days, the Parties agree to submit the matter {excluding actions by IMEG
for payment of past due fees) to non-binding mediation. Any disputes nvelving contractors, subconsultants, subcontractors. suppliers, or any other lega agent shal
be subject o the informal resolution process as described i this section, abave The laws of the State where the project is located govern the validity of this
Agreement, its interpretation and performance. Any litigation arising in any way from this Agreement shall be brought in the courts of that State.

Construction Means and Methods. IMEG shall not be responsible for, nor have control over of charge of, construction means, methods, sequences, 1echniques, or
procedures, or for any health or safety precautions. Neither Client nor IMEG shall hold the other responsible for damages or delays in performance caused by acts of
God, strikes, walkouts, accidents, Government acts, or other events beyond the control of the Clisnt's or IMEG's directors, employees, agents, or consultants.
Canstruction Observation: Whan IMEG does not explicitly provide construction observation services within its wntten scope of work, 1t 1s agreed that the professional
services of IMEG do not extend to or include the review or site observation of the contractor's work, performance, or pay request approval During construction, the
Client assumes the role of the engineer and will hold harmiess IMEG for the contractor's performance or the failure of the contractor's work to conform to the design
intent and the contract documeants.

Project Signs* Project signs displayed at the construction site shall include “IMEG"” as the Engineer. Articles for publication regarding this project shall acknowledge
MEG as the Cwil, Structural, Mechanical, Elecirical andfor Technology Engineer. as applicable.

Adjustments, Changes or Additions: It is understood that adustments, changes. or additions may be necessary dunng construction. A contingency fund shall be
maintained untk construction is completed to pay for fisld changes. adjustments. or increased scope items. All change order amounts requested by coniractors
constructing IMEG-designed systems shall be submitted to IMEG for review prios 1o being approved by contract holder. IMEG will not approve amounts requested
that are above a normal bid amount for the work involved. in no case will costs be assessed to IMEG at the discretion of the contractor, the Client, or the Owner
without prior agreement and approval ot IMEG IMEG shall not be responsible for any cost of expense thiat provides betterment or upgrades or enhances the value
of the Project

Ownership: Al drawings, specificattons. BIM and other work product of IMEG developed for this Project are instruments of service owned by IMEG. IMEG shall
provide Client with a license to use said instruments of service for purposes consistent with successful project completion, including extensions, if mutualiy agreed.
Reuse of any nstrurnents of service of IMEG by the Client, or others acting for the Chent, for any other use without the express wiritten perrrussion of IMEG shatl

N
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be at the Chent’s risk. Client agrees to defend, indemnify and hold harmiless IMEG for all ¢claims, damages and expensas, including reasonable attomay's fees, ansing
out of unauthorized use of IMEG's instruments of service.

Electronic Files: The Client hereby grants permission for IMEG to use electronic background infermation produced by the Client in the completion of the project. The
Client also grants permissien to 'MEG 1o release such documents iincluding their backgrounds) electroncally to Client, contractors, and vendors as required in the
execunon of the project

Employment: For the duration of this contract, plus six {8) months from the date of final payment received, neither IMEG nor Clignt, nor their respective agents, will
offer employment or contact any person for such purposes who 1s or was employed by IMEG, Chent or their agents for the period of performance of this contract.

Termination. Either party may terminate this Agreement dus 1o the other party's material breach of this Agreement upon prowviding a ten |10} day wrtten notice t¢
the breaching party and an opportunity of at least three (3) business days to cure. Upen termination, payment is required m full for all services rendered and expenses
incurred through the date of termination. IMEG shall not be required to refease any documents, files, or work product untd said payments have been made ir the
avent services are terminated or suspended due to the Client's breach, IMEG has no obligation te deliver documents and any consequences lincluding delay| resulting
from such termination or suspensicn is the sole responsibility of the Client. Client has the obligation to return a¥ docurnents within its possession or conteol if Chent
is in default under this Agreement

Survivability: in the event any provisions of this agreement shall be held to be invalid and unenforceabie, the remaining provisions shall be vakid and bind ng upeon the
parties, One or more waivers by either party of any provision, term, condition, or covenant shall not be construed by the other party as a waiver of a subsequent
breach of the same by the other party. Additionally, there shall be no legal presumption against the drafter of this Agreement in the event of a dispute as 1o the
enforceabiity andfor interpretation of this Agreement.

Limitation of Liability: It is agreed that the Maximum Aggregate Liability of IMEG arising out of or related ta this Agreement and for all work performed on this project.
whether based in contract or tort, in law or equity or for negligent acts, errors, or omissions, and all claims, losses, costs, darmages. cost of defense, or expenses
from any cause, including Client, contractors, and atterney fees, will be limited to $100.000. This limitatien of liability has been agreed upon after Client and IMEG
discussed the risks and rewards associated with the Project, as wall as the provision of the services within both the cbligations of this Agreement and the associated
compensation. Upon written request by Client, ihe parties may negotiate i good farth and mutually agree, by way of a written Change Order or Amendment, to
increase the amount of this liability imitation, As used in this section "IMEG” includes all of IMEG's agents, affiliates, subconsultants and subcontractors, and their
respective partners, officers, directors, shargholders and employees. The limmnation of hability established in this section shail survive the expiration or termination of
this Agreement.

Risk Allocation: IMEG's Jiability to the Client for injury or damage to persons or property ansing out of work performed for the Client and for which liability may be
found to rest upon IMEG, other than for professional errors, omissions, or negligence, will be limited to IMEG’s ganaral liability insurance coverage of $1,000,000

Hazardous Enviropmental Conditions: Unless expressly stated in writing, IMEG does not provide assessments of the exisience or prasence of any hazasdous or other
eavironmental conditions or envircnmental contaminants or materials (“Hazardous Environmental Conditions™). Cient shall inform MEG of any and all known
Hazardous Enviranmental Conditions before services are provided involving or affecting them. If unknown Hazardeus Environmental Conditions are encounterad,
IMEG wilt rotify the Client and, as appropriate, government officials of such conditions. IMEG may, without ity or reduction or delay of cormpensation due,
proceed to suspand services on the affected portion of the project untit Client takes appropriate action to abate, remediate, of remove the Hazardous Ermvironmenial
Condition. IMEG shall not be considered an “arranger”, “operator”, “generator”, “transporter”, “owner”, or “responsible party” of or with respect te contaminants,
materials or substances. IMEG shail assume no liability whatsoever for correction of any Hazardous Environmental Conditions: and shal! be entitled to payment or
reimbursement of expenses, costs or damages occasioned by undisclosed Hazardous Environmental Conditions.

Buried Utilities: Client shall be responsible for designating the location of all utility lines and subterranean structures within the propecly lines of the Project. Client
agrees to waive any claim against IMEG and to defend, indemnify and hold IMEG harmiess for any claim or liability for injury or loss ansing from IMEG or other
persons encountering utilities or other manmade objects that were not brought to IMEG's attention or which were not properly located on the plans furnished o
IMEG Client further agrees to compensate IMEG for any and all time, costs and expenses incurred by IMEG in defense of any such claim, in accordance with IMEG's
then effactive standard hourly fee schedule and expense reimbursement policy

Boundary Conflict: Boundary determinations occaswnally disclose unseen or unknown conflicts between the record documents and the location of physical
mprovements Upon discovery of any latent or patent ambiguity, uncertainty. or dispute disclosed by the records or by placement of the boundaries on the ground,
work on the boundary survey wil be suspended and you will be immediately notif:ed. IMEG will present alternatives for possible resolution and a2ny additional work
required to achieve resolution will be negotiated. If you should choose to forego resolution, all work completed to date will be invoiced for payment and the project
file will be archived by IMEG for future resolution. It you choose resclution, IMEG will act as your mediator, consultant and expert until satisfactory resolution is
achieved. Lipon resciution, this inital agreement will be reinstated and completed in accordance with its initial terms subject to potential interim rate increases
Force Majeurs: Except as hereinafter provided, ne delay or failure in performance of IMEG shall constitute a default under this Agreemnent if and to the extent the
delay or failure is caused by Force Majeura. Unless the Force Majeure frustrates performance of the Services, Force Majeure shall not operate to excuse, but only
to delay, performance of the Services If Services are delayed by reason of Force Majeure, IMEG will notity Chent. Once the Force Majeure event ceases, IMEG shall
resume performance of the Services as soon as possible. “Force Majeure” means any event beyond the control of IMEG to perform its obiigations and which IMEG
ts unable to prevens, including without limitation, the combined action of workers, strikes, embargoes, fire, acts of terronsm, epidemics, explosions and other
catastrophes, casyalties, a moratorium on construction, delays in transportation, governmenital dalays in granting permits or approvais, changes in laws, expropriation
or condemnation of property. governmental actions, unavailability or shortages of materfals, national emergency, war, acts of terronsm, cyber-attacks, cwvil
disturbance, floods, unusually severe weather conditions or other acts of God or public enemy.

Equal Employment Opportunity / Rights Under Federal Labor Laws

IMEG and Client shall abide by the requirements of 41 CFR 60-1.4(a}, 60-300.5(a), 60-741.5(a) and Appendix A of Subpart A of 29 CFR 471 jas may be updated or
amended). These regulations prohibit discrimination against qualified individuals based on their status as protected veterans or individuals with disablives and prohibit
discrimination against all individuals based on their race, color, religion, sex, or nationat origin. Moreover, these regulations require that coverad prime consuitants
and subconsultants take affirmative action to employ and advance in employment individuals without regard to race, color, religion, sex, natonal ongin. protected
veteran status or disability.

Other
PURSUANT TO SECTION 558.0035 FLORIDA STATUTES WHEN APPLICABLE, IMEG IS THE RESPONSIBLE PARTY

FOR THE PROFESSIONAL SERVICES IT AGREES TO PROVIDE UNDER THIS AGREEMENT. NO INDIVIDUAL
PROFESSIONAL EMPLOYEE, AGENT, DIRECTOR, OFFICER, OR PRINCIPAL MAY BE INDWIDUALLY LIABLE FOR
NEGLIGENCE ARISING OUT OF THIS CONTRACT. Rev. 04/01/23

a
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SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION ~ DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co., Inc. (contract # 71629-22), to incorporate the
Scope and Fee Schedule, Exhibit Q-2 known as Amendment 168, for the James Weldon Johnson Park Renovations
project to remove two (2) fountains and relocate the monument to another localion in the amount $258,768.63, which
includes $35,000.00 in contingency and adds bonds to the project, allowing the completion of the work within 120 days
from the Notice to Proceed.

Funding Source: 33101.167101.565050.010586.00000000.00000.0000000 - To be executed by
formal contract amendment through the Office of Generat Counsel

ATTACHMENTS: mendation Memos, Scope and Fee Schedule and Previous Award

Recom
ANALYST: ,/I ' RESPECTFULLY SUBMITTED: AN ———5

JA?LYN STAMOS FREEMAN, CHIEF
P REMENT DIVISION

CONCURRENCE BY: Robin G. Smith, Chief, Engineering and Construction Management

— -
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) -
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS PPROVING__ . 5 MEMBERS DISAPPROVING 15 DATE: ﬁ/r// Bf/ 22 9’3

— OTHER
! I (A
= ‘\/'—/
ACTION OF AWARDING AUTHORITY DATE "‘/ /3 /23
APPROVED / DISAPPROVED:
Brian Hughes
OTHER: A) ! A Chief Administralive Officar
/{ /\ ) /\__ 5 Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION Under Authority of;
W / Vv Exacutve-OrderNor20TYDR





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0t12-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co., Inc. (contract # 71 629-22), o incorporate the
Scope and Fee Schedule, Exhibit Q-1 known as Amendment 16A, to provide Phase 1 Design for JWJ Park Renovations
in the amount $576,002.20.

Funding Source: 33101.167101.565030.010586.00000000.00000.0000000 - $300,000.00
32124.167101.565031.010586.00000000.00000.0000000 - $200,000.00
33101.167101.565050.010586.00000000.00000.0000000 - $ 76,002.20 - To be executed by
formal contract amendment through the Office of General Counsel

ATTACHMENTS: Recommendation Memos, Scope and Fee Schedule and Previous Award

ANALYST: _%&/7 \ RESPECTFULLY SUBMITTED:
JA STAMDS EEMAN, CHIEF

Qﬁ-p AR~ MENT DIVISION
CONCURRENCE BY: Robin G. Smith, Chief, Engineering and nagement

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING___ {7 DATE: '2/ ?/ 2023

OTHER

APPROVED DISAPPROVED.

(]
[ I Chuef Administrative Officer
G Iy

OTHER:

Under Authority of:
Executive Order No. 2019-02

G
SIGNATURE OF AUTHENTICATION { b {
A/





SUBJECT: RFQ FOR SMALL ACTIVE ANO PASSIVE PARKS DESIGN-BUILD PROJECTS
BiD# CDB-0112-21 OPEN DATE: 2021.06.23

oPQs TION C

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGNBUALD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF 8:0S INVITED: 7 NUMBER RECEIVED: 4 OTHER: g

1} Acon Construetion Co., tac. — 117.00
2) Asira Construction Services, LLC - 109.50
3) Baker Consulling and Engineering, LLC, dtv/a Bakar DetignBuitd 106 00

Recommend agprevel of gward (o Acon Consinuction Co., Inc., as recaiving the h ghast score in gcrordance with tha evaluation and
sanking sbove. Period of Service will be five (5) years from effeciive date of contract with funding nol-lo-exesed §8.000.000.00
annually with carryovar for gny unused portion. Yo be executed by lomnal coniract through Olfica of Genetal Counsel

ATTACHMENTS: Recommendation Memo, Scoring Matsia, Secion 2.6, Allachment B Evaluation Criteris, JSEB Memo, Previous Award

- >
ANALYST: RESPECTFULLY SUBMITTED:
é N MATUS

CONCURRENCE 8Y: Robin gith, P.E.

RE ENT DIVISION

)

(ALl AWARD ACTIONS SUBJECT 1O LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

Mﬁgin‘as ROVING_ D MEMBERS DISAPPROVING ﬁ DATE: _ﬁﬁm

OTHER
bt
bl
ACTION OF AWARDING AUTHDRITY oate_or —H - 22
APPROVED DISAPPROVED:
OTHER: Btlan Hughes
;ﬁa nislraiive Qlfcor
SIGNATURE OF AUTHENTICATION ne o L0y Cutry

" "7 wF
Estcylive O1da: Ng 2019.02





SUBJECT. RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN.BUILD PROJECTS
BiDY COB-0112.24 OPEN DATE: 2021-06.23

MPETITIVE SEALED PROPOSAL EVA TION COonMv

KIND AND BASIS OF CONTRAGT: CONSTRUCTION ~ DESIGN/BUILD. PRE.QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITER|A
NUMBER OF BIDS INVITED: i NUMBER RECEIVED: ¢ OTHER: ¢

MARY OF BiDS ANG RECOMMENDED ACTIONS:
The Cily had praviously lssued this RFQ and the svalvalion commilles has evalualed propesais. Subseguenily, presentalions were
conducled aad evalualed on November 4. 2021, Based upon lhe combinalion of proposal 3nd presenialion avaluations, scores and
tankings are as lohows Listed in siphabelicat order).

1) Acan Constiuclion Co., Ing - 117.00
2) Aslra Conslruclion Sarvices LLE - 109,80
3} Bake: Consulimg and Engagenng, LLC, dfta Baker Oesign Build - 108 00

Recommend appraval lo enter negohalions with ACON Conshuchon Co. tac | 95 recewing the highas scora in accordance with the
evaluglion and taking above.

ATTACHMENTS. Recommendaticn Mema, Scoring Malrir, Seclion 2 &, Anachment 8. Evaluation Chteria, Pgavisys Award

ANALYSY: RESPECYFULLY SUBMITTED: (7 /%:
N MATUS PEASE. CHIEF
PRECUREMENT DIVISION

CONCURRENCE BY: Robln G, Smith. P.E. Chiel. Engin ring ang Congtrucil

—_—
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROFPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEWRERS DIsappROVING &0 Date /’/ (a{/ 1023

OTHER

APPRO

OTHER

SIGNAT





SUBJECT: RFaFOR SMALL ACTIVE AND PASSIVE PARKS OESIGN-BYILD PROJECTS
BiD¥ cOB-0112-21 OPEN DATE: 2021.06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMMTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESJGNIBUILD. PR§-QUALIFJCATIQNS
AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BI10S INVITED: b4 NUMBER RECEIVED: 4 QTHER. b

SUMMARY OF B!DS AND RECOMMENDED ACTIDNS:
The Cily of Jacksanaie teceived four (4) 210p0sals ang all have beeon re vigwed and rankad Based ohihe gverage score, the oliowving

fiFhs were delormined to ba he mast quahfied of those submiling quatificatlons The r2N&ing of frst, second, and thid designates rhe

arder of qualificalion of these firms 10 peduan ha required services, Alphabellcally thay are:
1) Acen Conslruetion Co._ Ine - ga a0

2) Aslra Canslruclion Semnces, LLC - 82 50

3) Bake: Consyting gna Engineertng, LLC, d/o/a B aker Des:gn Build - 81.00

Putsuaniio Seciion 2 5. Award of Conlraciof RPP, fecommend approval o move lorward viik pigsen@tionfinlerviews belore CSPEC ala
lutwe sehaduiag mealing

ATTACHMENTS: Recommendation Memo. Scorng Malix, Seclion 2 6 Alachment B Evalualion Careria

ANALYST,/ wnp > RESPECTRULLY SUBMITTED:
RY PEASE. CHIEF

EYAXMATUS
PROFUREMENT DIVISION
CONCURRENCE BY: Robin 6. Smith, P.E. Chlel Enqigggrlng ang Construction an3qomen)

(ALL AWARD ACTIONS SUBJECT TO LAwFULLY APPROPAIATED FUNDS)
ACTIONOF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS 0isaPPROVING T pare. /f:;//"zlf/,l()él/

OTHER

e

ACTION OF AWARDING AUTHORITY paTE 1O - 16 =3
APPROVED \/ DISAPPROVED-

OTHER: -

A 11 4.
{]A ¢muﬂ'mn liughes
SIGNATURE OF AUTHENTICATION Sl Admaislialive Ol ae
=

Far Mo Lenay Cuiry
Unde Authaniy ob
Esecunve Ocdes My 2019.02











SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co., Inc. (contract # 71629-22), to incorporate the
Scope and Fee Schedule, Exhibit BB-1 known as Amendment 27A, to provide Phase 1 Fence for the Sunset Cemetery
Restoration Project. Total GMP amount of $79,926.25, which includes $3,000.00 in contingency. Work to be completed
within 60 days from the notice to proceed.

Funding Source: To be executed by formal contract amendmenit through the Office of General Counsel
32124.153101.565050.010823.0000000.00000.0000000

ATTACHMENTS: Recommendation Memos, Scope and Fee Schedule and Previous Awards

ANALYST: Pzters_ Mt ty” RESPECTFULLY SUBMITTED:

BENJAMIN KEMP

BEMAN, CHIEF &
MENT DIVISION

CONCURRENCE BY: NINA SICKLER, P.E., DIRECTOR OF PUBLIC WORKS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING_____ MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION
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Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

A NEW DAY Jacksonville.gov
February 26, 2024

TO: Dustin Freeman
Chief of Procurement

DocuSigned by:
THRU: Nina Sickler, P.E.QM_&«LZ_

Director of Public Works ™"

DecuSignad by
FROM: Steven D. Long, Jr, P.E. [ % & 72t O+
Director of Operations
Dave McDaniel @?:de
Chief, Mowing and Landscape

SUBJECT: Amendment 27A CDB-0112-21 Contract 71629-22
Acon Construction Co., Inc.
Design-Build Svcs — Active-Passive Parks Projects —Sunset Cemetery Restoration

Based on the Design Criteria Package (DCP) developed by the Department of Public Works, in accordance with
Design/Build CDB-0112-21, Contract 71629-22 has completed negotiations with Acon Construction Co., Inc., to
provide Phase 1 Fence for the Sunset Cemetery Restoration project. Negotiations have resulted in the GMP
amount of $79,926.25, which includes $3,000.00 in contingency and no bonds, as indicated on the attached
Scope & Fee Summary, Exhibit BB-1 and allowing for the completion of the work within 60 days from the Notice
to Proceed. Acon Construction Co., Inc. is committed to meeting the 20% JSEB participation goals established

for this contract.

Accordingly, this is to recommend that Contract #71629-22, originally executed March 8, 2022, between the City
and Acon Construction Co., Inc. for Design-Build Services- Active and Passive Parks, be amended to incorporate
the attached Scope and Fee Summary, Exhibit BB-1 for Sunset Cemetery Restoration for the GMP amount of
$79,926.25, known as Amendment 27A.

To be encumbered as follows:

Accounts TOTAL
32124.153101.565050.010823.00000000.00000.0000000emorial | Task 1 $79,826.25
TOTAL

RGS/w

Attachment: Exhibit BB-1
JSEB Participation

cc. Jim Lange, Mowing and Landscape
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EXHIBIT BB-1

ACON Construction Co., InC. AYAYAVAVAVAVAYAY

3653 Regent Baulevard, Suite 40  Jacksonville, Florida 32224 « Telephone (304) 565-9060 Fax (904) 565-9080

Feb 15, 2024

City of Jacksonvilie

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonville, FL. 32202

Attention: COJ Engineering
City Engineer

Reference:  Sunset Cemetery Restoration Phase 1: Fence
DB Contract #71629-22

We are pleased to provide this proposal for the work on the subject project under the guidelines
of the referenced contract.
The scope of this project is to provide an allowance to repair and repaint as much fencing
at the cemetery frontage as possible within the budget provided for this project. | have
included a limited contingency of $3,000 to be used where needed but not known at

present.
Our Guaranteed Maximum Price (GMP) for this phase as stated is $79,926.25.
The Guaranteed Completion Date {GCD) will be 60 days from NTP to complete this phase.

Breakdowns foliow this letter. Please contact me if you have any questions or need further
information.
Sincerely,

=z

Frank Anderson
Construction Manager
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et b, e

A CON Construction Company

DB Contract71629-22

EXHIBIT BB-1

Sunset Cemetary Phase 1: Fence
_Repair
Project Management Hrs 10 $110.00 $1,100.00
Supervision Hrs 20 $75.00 $1,500.00
Administration Hrs 10 $75.00 $750.00
Aplus Fence Repair and Painting Allowance Al 1 $68,000.00 $68,000.00
Contingency Allowance LS 1 $3,000.00 $3,000.00
Subtotal $74,350.00
DB Fee 7.5% LS 1 $5,576.25 $5,576.25
TOTAL $79,926.25
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EXHIBIT BB-1

A Plus Construction Services, Inc. Estimate
96150 Dowiing Dr

Yulee, FL 32097
9046120597

chas.aplus@yahoo.com r CONSTRUCT ION :g
[~ — =3 — e
CGC1529403 CCC1330803
ADDRESS

ACON Construction Co Inc
3653 Regent Blvd S-401

Fi

Jacksonville, FL. 32224

ESTIMATE # DATE
1101 02/13/2024
P.O. NUMBER

Sunset Garden

DESCRIPTION QTy AMOUNT

Allowance to repair, paint, and/or 1 68,000.00

replace frontage fencing
TOTAL $68,000.00

Accepted By Accepted Date
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EXHIBIT BB-1
DEPARTMENT OF PUBLIC WORKS
aaéf ﬂn/é
Where Florida Begins.
MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment
Title: Sunset Cemetery Phase 1: Fence
Project No.:  71629-22
Date: Feb 15, 2024
Company’s Name Classification Type of Work  Dollar Value
(Minority Subcomsultant) (Minority Status) (Scope of Services)
1.) APlus Construction JSEB Fence Repair $ 68,000
2) $
3.) $
$
4.)
$
5)
$
6.)
$
7.)
$
8.)

Checic one:

This is: Original Fee Negotiation

This is: Contract Amendment No.: X
Date of this Document: Feb 15, 2024

214 N. Hogan Street, 10% Floor  Jacksonville, FL. 32202  Phone: 904.255-8762  Fax: 904.255.8926 www.coj.net





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD. PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY S D RECOMME CTIONS:

The City had previously issuad this RFQ and the evaluaiion committee has evaluated proposals Subsequently, presentations were
conducted and evaluated on November 4, 2021, Based upon the combination of proposal and presentation evaluations. scores and
rankings are as follows (Listed in alphabelical order):

1} Acon Consiruclion Co., inc. - 117.00
2) Astra Consiruction Services, LLC - 109.50
3) Baker Consulting and Engineering, LLC, dib/a Baker Design Build — 106.00

Recommend approvai of award 1o Acon Conslruction Co., Inc., as receiving the highest score in accordance with the evaluation and
ranking above. Pesiod of Service will be five (5) years from effective date of conlract with funding nol-lo-exceed $8,000,000 00
annually wilh carryover for any unused portion. Ta be executed by formal contract through Otfice of General Counsel

ATTACHMENTS: Recommendalion Memo, Scoring Malsix, Section 2.6, Allachment B- Evaluation Criteria, JSEB Memo Previous Award
-

RESPECTFULLY SUBMITTED:

CONCURRENCE BY: Robin P .E., Chief

“
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

S mEmBERS DisaperovinG. & pate: 2 13 [R022

OTHER

—

ACTION OF AWARDING AUTHORITY pate_ o — & - 22

APPROVED DISAPPROVED:

Efi_aﬂ Hughes

nisirative Officar
: Mayor Lenny Cypry

OTHER:

SIGNATURE OF AUTHENTICATION

Execulive Oruér ‘l‘\.lo 2019-02





