3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, June 30", 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM
1. CS-0011-20
2. SC-0449-20

3. JCS-0257-21

4. SC-0380-21

5. CP-0020-22

TITLE

HARDSCAPE
MAINTENANCE AND
CONSTRUCTION

CITYWIDE BOTTLED
WATER AND COOLER
RENTAL SERVICE

FENCE AND RAIL
MAINTENANCE AND
CONSTRUCTION

NITRILE GLOVES FOR JSO

AND JFRD

HAZARDOUS TREE
SERVICES, TREE

PRUNING, AND RIGHT-OF-

DEPT. OR DIV. VENDOR

RIGHT OF WAY & ONAS CORPORATION

STORMWATER

MAINTENANCE

DIVISION

PURCHASING DIVISION  BLUE TRITON BRANDS,
INC.

RIGHT OF WAY & WATAKE, INC.

STORMWATER

MAINTENANCE

DIVISION

PURCHASING DIVISION  REFER TO AWARD
RECOMMENDATION

PUBLIC WORKS LEWIS TREE SERVICE, INC.

MOWING AND

LANDSCAPE

WAY ENCROACHMENT

CLEARING-REBID

AMOUNT

$1,500,000.00 (THIRD
AND FINAL RENEWAL
OPTION)
TOT.REV.AWARD
NOT-TO-EXCEED
$5,700,000.00

$180,000.00 (SECOND
AND FINAL RENEWAL
OPTION)
TOT.REV.AWARD
NOT-TO-EXCEED
$540,000.00

$500,000.00 (SECOND
RENEWAL OPTION)
TOT.REV.AWARD
NOT-TO-EXCEED
$1,500,000.00

$390,000.00 (SECOND
AND FINAL RENEWAL
OPTION)
TOT.REV.AWARD
NOT-TO-EXCEED
$1,268,750.00

$0.00 (REVISION OF
AWARD)

TOT. AWARD REMAINS
$4,282,908.40

ACTION



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, June 30", 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. ORDIV. VENDOR AMOUNT ACTION
6. XF-0376-22  DISPATCH CONSOLES FOR  JACKSONVILLE MOTOROLA SOLUTIONS,  $125,923.30
JFRD 911 FIRE/RESCUE INC.
COMMUNICATION
CENTER
7. XF-0391-22  PROQA FIRE SOFTWARE ~ JACKSONVILLE PRIORITY DISPATCH $212,402.00
LICENSES FIRE/RESCUE
8. SS-11778-22  ZOLL X-SERIES AND E- JACKSONVILLE ZOLL MEDICAL $40,000.00 (INCREASE),
SERIES CARDIAC FIRE/RESCUE CORPORATION TOT.REV.EXP.
MONITORS NOT-TO-EXCEED
$100,000.00
9. SS-12750-22  2021-22 ECHL ALL STAR PARKS, RECREATION SZH HOCKEY, LLC dba $125,000.00
HOCKEY GAME AND COMMUNITY JACKSONVILLE ICEMEN
SPONSORSHIP SERVICES DEPARTMENT,
SPORTS AND
ENTERTAINMENT
DIVISION
CONSENT AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.
Cc: CORPORATION SECRETARY

COUNCIL AUDITOR

COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, June 30", 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Zoom Meeting
Teams Meeting

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
1 SS§-12694-22  GUNSHOT DETECTION, JACKSONVILLE FLOCK SAFETY $1,837,500.00
LOCATION, ALERT AND SHERIFF’S OFFICE (PROTEST)

ANALYSIS SOLUTION

AWARD:
SHOTSPOTTER, INC.

REGULAR AGENDA
MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

Cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



ITEM

ECF-0084-22

CDB-0008-16

CDB-0008-16

CDB-0112-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, June 30, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

TITLE

HODGES BOULEVARD AND
HUNT CLUB ROAD
SIGNALIZATION

RFQ — FOR DESIGN-BUILD
SERVICES OF ACTIVE AND
PASSIVE PARK PROJECTS

MEMORIAL CEMETERY
RESTORATION

RFQ — FOR DESIGN-BUILD
SERVICES OF ACTIVE AND
PASSIVE PARK PROJECTS

FRIENDSHIP FOUNTAIN
REPAIR

RFQ FOR SMALL ACTIVE
AND PASSIVE PARKS
DESIGN-BUILD PROJECTS

SHOTGUN HOUSE C

CSPEC AGENDA
MOVED BY:

Join Zoom Meeting
Teams Meeting

CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

DEPT. OR DIV.

TRAFFIC ENGINEERING

PUBLIC WORKS
ENGINEERING AND
CONSTRUCTION

PUBLIC WORKS
ENGINEERING AND
CONSTRUCTION

PUBLIC WORKS
ENGINEERING AND
CONSTRUCTION

VENDOR

MILLER ELECTRIC
COMPANY

ACON CONSTRUCTION
COMPANY, INC.

ACON CONSTRUCTION
COMPANY, INC.

ACON CONSTRUCTION
COMPANY, INC.

SECONDED BY:

AMOUNT ACTION

$516,161.03

$2,551,673.75
(AMENDMENT 60B),
TOT.REV.GMP
$2,612,355.25

$258,723.51
(AMENDMENT 23F),
TOT.REV.GMP
$7,146,583.51

$136,400 (AMENDMENT
5B),

TOT.EXP.REMAINS
$8,000,000.00

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

CORPORATION SECRETARY
COUNCIL AUDITOR

COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL

This agenda is subject to additions and/or deletions.
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SUBJECT: HAZARDOUS TREE SERVICES, TREE PRUNING, AND RIGHT-OF-WAY ENCROACHMENT CLEARING -
REBID

BID #: CP-0020-22 OPEN DATE: 2021-12-1

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID PLUS SELECTED ALTERNATE(S) IF ANY-LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Request approval to revise the award to Lewis Tree Service, Inc. by adding the below paragraph to Section 31.40
METHOD OF PAYMENT of the bid document;

D. The Contractor must include a CARE, MyJax, or work order number with all invoices submitted to the Urban
Forester for all work, including during normal work hours, emergency work, and overtime work. An invoice
without a CARE, MyJax, or work order number cannot be processed for payment.

The not-to-exceed award amount will remain unchanged at $4,282,908.40.
Funding for this award will be encumbered by individual releases against a Contract Purchase Agreement dependent on
funding, the appropriate account, and fiscal year. Award to be executed by formal contract amendment through the Office

of General Counsel.
ATTACHMENTS: Recommendation Memo, Section 31.40, Previous Awards
ANALYST: : RESPECTFULLY SUBMITTED:

DAVID KLAGES GREG PEASE, CHIEF
PROCHREMENT DIVISION

CONCURRENCE BY: DAVE MCDANIEL, CHIEF, MOWING AND LANDSCAPE DIWSIO.

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING ___~  DATE:
OTHER:
ACTION OF AWARDING AUTHORITY DATE e
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Forida

Lenny Curry, Mayor

Department of Public Works

Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road North
Jacksonville, FL 32225

(904) 255-4299

DONE 1Ty U ICRSOSVILE www.coj.net
DATE: April 29, 2022
MEMORANDUM
TO: Gregory W. Pease, Chief

Procurement Division

THRU: John Pappas, P.E., Directo Zv W"7
FROM: Dave McDaniel, Chief e VY R é/{t>
SUBIECT: CP-0020-22 - Lewis Tree Service, inc.

Hazardous Tree Services, Tree Pruning, and Right-Of-Way Encroachment Clearing - Rebid
Recommendation to Revise Bid Item 31.40 METHOD OF PAYMENT

The Mowing & Landscape Maintenance Division recommends revising 8id Item 31.40 METHOD OF PAYMENT as shown
below by adding a new sub-item “D” as follows:

31.40

A

METHOD OF PAYMENT

On a weekly basis, submit an invoice to the Urban Forester for each work order or care issue completed and
approved during the previous week. £ach invoice shall include the following for each job site: the street location,
if in the right-of-way; the address and Real Estate Number, if a parcel; the CARE number or MCCD case number;
the description, unit price and total price of each work item completed; the completion date; and photographic
or video record required for each project.

The Urban Forester will process payment for each invoice when all work covered by the invoice is satisfactorily
campleted and accepted by the Urban Forester less outstanding re-inspection fees levied for incomplete work.
The City will not make a partial payment if the work covered by the invoice is partially completed.

The Contractor is encouraged to enroll in the City's Automated Clearing House [ACH) electronic payment program,
ACH allows for the systematic direct payments to contractors/ vendors. The ACH enrollment form can be
downloaded at www.coj.net under the Qnline Form link of the Finance Department page.

The Contractor must include a CARE, Mylax, or work order number with all invoices submitted to the Urban
Forester for all work, including during normal work hours, emergency work, and overtime work. An invoice
without a CARE, Mylax, or work order number cannot be processed for payment.

If approved, the revision will be documented with a formal amendment to Contract 71576-22 through the Office of
General Counsel.

Should you have any questions or require additional information please contact Jejuan Mathis-Williams 504-255-4303.

&






£

Steve Schlessinger, Public Works Contracts and Finance Manager
Bryan Matus, Purchasing Analyst

Dalton Smith, Urban Forester

Jejuan Mathis-Williams, Contract Administration Coordinator

Attachment:  Prior Award





31.39

FLA

3141

Section 31 - Special Conditions
Hazardous Tree Sermvices

ALETHODOF 1PAY M1

CP-ONTET

number or CARE 1ssue number: the street address and/or RE number: the comimon name of the

tree: and DBH of the wee . it a wee removal. Show each pair of “betore™ and matter™ 37 x 77
photographs on one 847 x 117 page.

1. Include a paper copy of the photographic record ol cach tree covered by each work order or CARIE
request when submitting an invoice for the completed work. Also. email a digital file of cach
photographic record to the Urban Forester.

. For Right-of-Way Encroachment Pruning. provide a video of the entire length of the work area
immediately betore beginning work and immediately after work has been completed. unless this
requirement is waived by the Urban Corester for a particular project. Take the before and alier
video from the same locations. angle. and magniticaion. Incorporate views of common landmarks
where possible. Use a video camera which can record a time and date stamp on the video and
which can record in a tormat. such as WMV or “.MOV.” plavable on a “Windows 77 based
computer. Bum a "cd” of the betore and after videos and include it with invoice for the completed
work. The Urban Forester may choose. but is pot required. to approve the submittal of the video
file via email from the Contractor.

RLE-INSPECTION FEE

A, The City may impose a twentv-tive dollar (§23.00) re-inspection fee cach time the Urban Forester
“visits a work site o conduct a re-inspection of previousky rejected work which was not in
conformance with the work order and specilications.

B. The City will deduct each fevied re-inspection tee from the Contractor’s invotee covering the work
which required @ re-inspection.

"-.

A. On a weekly basis. submit an invoice to the Urban Forester for each work order or care issue
completed and approved during the previous week. Fach invaice shall include the following for
each job site: the street location, it in the right-of-way: the address and Real Estate Number. if a
parcel; the CARE number or MCCD case number: the description. unit price and total price of’
cach work item completed: the completion date: and photographic or video record required tor
cach project.

3. The Urban Forester will process payment tor each invoice when all work covered by the invoice
is satistactorily completed. and aceepted by the Urban Forester less outstanding re-inspection fees
levied for incomplete work. The City will not make a partial pavment it the work covered by the
tnvoice is partially completed.

O

The Comractor is encouraged (o enroll in the City's Automated Clearing House (ACH) electronic
payvment progrium,  ACH allows for the systematic direct pavments o contractors/ vendors, The
ACH enrollment torm can be downloaded at www.cojnet under the Online Form link of the
Finance Department page.

BASIS OF PAYMENT

Paviment for the work performed under these Contract Documents will be made at the Contract Unit
Price set forth in the Praposal. Each Unit Price shall include the turnishing ot all materials, equipment.
tools, Tabor, and supervision 1o compleie the work as deseribed.

6L
14

4





SUBJECT: HAZARDOUS TREE SERVICES, TREE PRUNING, AND RIGHT-OF-WAY ENCROACHMENT CLEARING -
REBID

BID #: CP-0020-22 OPEN DATE: 2021-12-1

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID PLUS SELECTED ALTERNATE(S) IF_ANY-LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend and increase award with Lewis Tree Service, Inc., by $3,141,454.20 for increase in
spending capacity to account for year two (2) of the initial two (2) year contract period that was not included in the original
award recommendation and for as needed additional services. The revised not-to-exceed amount is $4,282,908.40.

Funding for this amendment will be encumbered by individual releases against a contract purchase agreement dependent
on funding, the appropriate account, and fiscal year, Award to be executed by formal contract amendment through Office
of General Counsel

ATTACHMENTS: Recommendation Memo, Previous Award(s)
ANALYST: &V _ RESPECTFULLY SUBMITTED: M
B ANMATUS G ¥ PEASE, CHIEF
P EMENT DIVISION
/

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _3_ MEMBERS DISAPPROVING _& DATE 2y
OTHER:
u&é&ﬁ Ho o,
)N 7, O 2
4 Vav4
ACTION OF AWARDING AUTHORITY DATE {/é e
APPROVED / DISAPPROVED /
OTHER pAl 2

SIGNATURE OF AUTHENTICATION / c” n_—






SUBJECT: HAZARDOUS TREE SERVICES, TREE PRUNING, AND RIGHT-OF-WAY ENCROACHMENT CLEARING -
REBID

BID #: CP-0020-22 OPEN DATE: 2021-12-1

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL_ BASE BID PLUS SELECTED ALTERNATE(S) IF_ANY-LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Lewis Tree Service, Inc., as the lowest responsive, responsible bidder in the total base
bid amount of $1,141,454.20. Period of Service will be two (2) years beginning on the date of the Blanket Order with two
{2) two (2) year renewal options.

Funding for this award will be encumbered by individual releases against a contract purchase agreement dependent on
funding, the appropriale account, and fiscal year. Award lo be executed by formal contract through Office of General
Counsel.

ATTACHMEN[S;Eecommendation Memo, Bid Tabulalion, Basis of Award, Scope of Wark, JSEB Dgcumentation
ANALYST: _ % RESPECTFULLY SUBMITTED: %M/‘

YAMN MATUS GREG PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS}
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _3 MEMBERS DISAPPROVING = DATE / / (3 'l;oa—?-
/4
. OTHER
ACTION OF AWARDING AUTHORITY pate /- /B -AR
APPROVED DISAPPROVED
OTHER Py .

SIGNATURE OF AUTHENTICATION / /X(/\/







SUBJECT: HARDSCAPE MAINTENANCE AND CONSTRUCTION

BID #: CS-0011-20 OPEN DATE: 08/28/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT — OCTOBER 1, 2019 THROUGH SEPTEMBER 30,
2020 WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TQ THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the third and final renewal option with ONAS Corporation in the annual expenditure

amount of $1,500,000.00, including an 8.8% CPI rate increase. Total revised award amount not-to-exceed
$5,700,000.00. Period of service will be October 1, 2022 through September 30, 2023,

Funding for this award will be encumbered from various agencies and accounts, executed by formal contract amendment
through the Office of General Counsel, and processed via individual Purchase Orders.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2022. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated.

ATTACHMENTS: Recommendation Memo, Supplier Letter, Unit Prices, Basis of Award vicus Sdvards
ANALYST: @g%w RESPECTFULLY SUBMITTED: e =
DAVID KLAGES G Y PEASE, CHIEF

EMENT DIVISION

CONCURRENCE BY: James Carroll, Acting Chief, Right of Way and Stormwater Mdihtenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ MEMBERS DISAPPROVING DATE:
OTHER: —

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florila
Lenny Curry, Mayor

Department of Public Works

Right of Way & Stormwater Maintenance Division
609 St. Johns Bluff Road

Jacksonville, FL 32225

{204) 472-2900
ONE CITY. ONE JACKSONVILLE www.coj.net

June 18, 2022

MEMORANDUM

TO: Greg Pease, Chief,
Procurement Division

P
THRL: John P. Pappas P.E., Director I or%
FROM:

James Carroll, Acting Chief

Right of Way and Stormwa intenance Division
RE: Contract Renewal for Contract # 7920-57

Hardscape Maintenance and Construction

BID No.: ¢S-0011-20

Received Date; August 28, 2019

Current Cantract Amount: $4,200,000.00

The Department of Public Works has received a request from Onas Corporation, 2050 University Blvd. N., Jacksonville
Florida, 32211 to exercise the final, ane year renewal option with an B.8% CP1 increase as allowed under Section 3,
Paragraph F of the contract specifications. The increase is based on the period from April 2021 to April 2022,

Accordingly, we therefore recommend approval of the final renawal option requested by Onas Corporation, for an
additional one-year period from October 1, 2022, through September 30, 2023, in the amount of $1,500,000.00. The
revised contract amount will be $5,700,000.00. There will be no renewals remaining. This award is subject to
appropristion by the City in the fiscal year beginning October 1, 2022, and work will continue to be performed under
purchase orders issued during the fiscal year. Funding may be encumbered by multiple Right of Way and Stormwater
accounts and various accounts by other agencies.

Attached please find a copy of the contract renewal letter from the Contractor, the City of Jacksonville renewal email
request, paragraph F of the Bid Proposal, and the current contract.

if you require any additional information, you may contact Robert Young at 255-4294,

Gy

[33 Steve Schiessinger, Public Warks
David Kiages, Procurement
Robert Young, RoWSM
Tammy Quggan, RoWsM

iz





o N A, s
Corporation

June 15, 2022

James Carroll, Acting Chief, Right of Way
and Stormwater Mainlenance

609 St. Johns Bluff Rd. N

Jacksonville, Florida 32225

Ref:  Hardscape Maintenance and Construction
Bid No: CS-0011-20
Contract: 7920-57

Dear Mr. Carroll:

In reference 1o Section 3, Paragraph, F. ONAS Corporation will renew the above referenced Coatract
for the year October, 2022 - 2023; however, we are requesting a price increase per Specifications
Section 31,32 increase is based per the present consumer price index of 8.8%.

Thanks for your consideration.

e

Sincerely, <Y

RN
Bandele Onasanya, President
ONAS Corporation

2050 University 8lvd N. ® Jacksonvile, FL 32211 * Office: 904-745-0508 Fax 504-745-1318
www.onascorgorationcom ® State Certified DBE* CGC 046559 CUC 057419





CS-0011-20 Hardscape Maintenance and Construction

ONAS Corporation

HL5 % Revised 8.8% Revised
Original Increase - Unit Price - | Increase - Unit Price -
Item # Description Unit Price April 2022 April 2022 Renewal 3 Renewal 3
Sie Preperation( Percent of Total Work Performed . : .

] {nol including Mobilization, Site Prep, MOT, and Messagchoards) e Al A YL e
2 Mohilization For Hardscape Work(< $1060) 5400.60 $42.00 $442.00 33890 S4RG.Y0
3 {Mobilization For Hardscape Work ($1000 10 $500(1 $300.00) 552.50 S552.5() Sd4y.62 560,12
4 Mobiliztion For Hardscape Work { 55000 1o STO00O0) 5500L00 53250 S352.50 S48.62 S601.12
3 Muobilization For Hardscape Work > S TOO0 10 S2000(3) SO0 S63.00) 5603 .00 S58.34 872134
6 |Mobilization For Hardscape Work (> 5200tK) S1,50000 SES7.50 $1.637.50 S145.86 5180336
7 Mohilization For Patterned Textured Asphalt 52.000.00 5210.00 52, 210,00 S194.48 52,404 48
b Maintenance of Traflic (Two Lane. 2-way trallic) S400.00) S42.00 SH2.00 N3H.U0 S4%(1LH)
Y [Muintenance of Traflic (Mults Lane, 1-way trallic) S500.00 55250 %552.50 S48.62 S601.12
10 [Muaintenance of Tradtic iMulii Lane, 2-way wratfic) SGUR.00O H03.00) S6603.00 555.34 572134
11 [Maintenance of Traffic (Closure, including ALL detour signage) ST00.00 573.50) 577350 SO8.07 Sh4 .57
12 [Message Board SES.O00 S1.58 S10.58 S1.46 S18.03
13 [Pavers (Re-Set Existing Concrete, Gray Cement) 510.00 5108 51105 S0.97 $12.02
14 [Pavers (Re-Set Existing Concrete, White Cement) 51000 5105 SELOS S0.97 $12.02
15 [Pavers (Re-Set Existing Clav) SO0 SE.05 S0 SOY7 512.02
16 [Puvers (Re-Set Existing Specially) SH)LOU S5 SHLOS S0.97 512.02
17 [Pavers {(Re-Set Existing Brick Strect) 520.00 52,10 S22.10 $1.94 52404
18 [Pavers (Re-Set Existing Brick Sidewalk) SL0.00 SEAS S11.05 50.97 512.02
19 |Pavers (Set New Concrele, Gray Cement) 575.00 57.8% 58288 57.29 SUh17
200 [Pavers (Set New Concrete. White Cement) 57500 57.88 58288 $7.29 SW0.17
21 |Puavers (Set New Clay) 375.00 5783 SH2.88 57.29 S90.17
22 |Puvers (Set New Brick Street) S95.00 §Y.9% ST UK $9.24 S114.2]
23 |Pavers {Set New Brick Sidewalk) S93.00 S9.9% $104.98 S9.34 S114.2]
24 JPavers (Set New Specialty) $73.00 $7.88 $R2.8K $7.29 $90.17
25 |Concrete City Std. Curh/ Corb & Guter tincludes ALL templates P-301) $25.00 $2.03 $27.63 $2.43 $30.00
26 [{Concrcle Border {vartous dimensions, non-reindorced) S $42.00 S442.00) S3A8.Y0 SE800.90)
2 Conerete Border {various dimensions with seinforced and dowels) SO0 343.05 545305 S3Y.87 S492.92
28 [Concrele Driveway (5" depth) 540.00 54.20 S44.20 33.89 $48.00
29 |Concrete Driveway (6" depth) 545.00 $4.73 S4U.73 5438 $54.10
30 [Conerete Sidewalk (47 depth) $38.00) 33.99 S541.99 $3.70 $45.69
31 [Concrete Sidewalk (3" depthy 540.00 $4.20 $44.20) 53.89 $48.09
32 [Concrete Sidewalk (6 depth) $45.00 54.73 $549.73 54.38 554160
33 |Concrete Handicap Ramp (37 depth- includes detectahlc warning) S250.00 326,25 $270.25 52431 3300.530
34 {Decorative Concrete Additive (Stamned Finish) S$30.00 S35 $33.15 S2.492 $36.07
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CS-0011-20 Hardscape Maintenance and Construction

ONAS Corporation

10.5% Revised 8.8% Revised
Original Increase - | Unit Price - | Increase - | Unit Price -
Item # Description Unit Price | April 2022 | April 2022 Renewal 3 Renewal 3

35 IDecorative Concrete Additive (Specially Juints. Edging and Finish) $30.00 5315 $33.15 5292 5364007
36 tAsphaltic Concrete (Finish- Tvpe HEor FC-12.5. 1" depth) $22.00 5231 52431 5214 320,435
37 [Asphaltic Concrete (Structural- 8-, SP- 12,5 or ABC-3. 1" depth) $53.00 $5.7%8 $60.78 55.35 566,12
38 [Pauerned/ Texwred Asphalt Pavement (Application No.i) S$02.04) $6.51 363,51 S6.003 $74.54
39 [Paterned/ Textured Asphalt Pavement (Apphication No.2) 517500 S18.3% S1U338 $17.02 S210.39
40 |Panerned/ Textueed Asphalt Pavement (Application No.3) SHGO.00 SEA.80 S176.80 1556 S192.30
41 |Patterned/ Textured Asphalt Pavement (Application No.d) S95.00) $9.9% 5104,98 59.24 Si14.21
42 |Stabilized Subgrade (127 depth) S20L600 210 322,10 $1.94 524.04
43 |Limerock (4" depthy 3000 $3.15 $33.15 52.92 $36.07
44 |Limerock (additional 1 depth) S2.00 S0.21 §2.21 SO.1Y S2.40
45 [Crosh-crete {47 depth) S3L0 $3.15 53315 $52.92 S36.07
46 |Crush-crete {additional " depih) $2.00 S0.21 5221 S0.19 $2.40
47 [Over-Excuvation $5.00 $50.53 35.53 50.49 56.01
48 |A-3 Rl $5.00 $0.53 $5.53 50,49 50.0}1
49 |Stone $30.00 3315 $33.15 $2.92 $30.07
S0 [Flowable Fill S150.00 S15.75 $163.75 $14.59 S180.34
S JGeotexule Fabric $1.00 S0 5101 5010 S51.20
52 JAsphalt Milling (1" depth) $20.00 52,10 $322.10 $1.94 $24.04
33 Pressure Washing $1.00 SOE] S SO0 SEZ20
54 Hnlet or Manhole Adjustment SH0.00 S141.50 S0 SU.72 5120022
55 JUtility Aceess Adjustment $20.00 52,10 $22.10 S1.ud S24.04
36 JAdaptive Tree Pit System For Existing Trees S15.00 5158 S10.58 5146 S1K.03
S7 0 |1Grass Sod (St Augustine, Bahia, Bermuda. other commeon sod) $7.00 50.74 §7.74 S0.65 $8.42
538 {Grass Sod (Centipede, Zoyasia, other specialty sod) $7.00 S0.74 $7.74 SO.68 58.42
59 JSeed and Mulch $1.00 ST S0 S6.10 §1.20
60 jPavement Murkings (Painted Stripes and Stop Bars. all colors) $3.00 S1.53 35.53 049 56.01
G1 [Pavement Markings {Thermoplistie Stripes and Stop Bars, all colors) $6.00 50.63 56.03 SO.58 §7.21
62 [Pavement Markings (Painted Arrows, Symbaols, cic., all coks) S10.00 SEOS S11.05 S0.97 S12.02
63 |Pavement Muarkings (Thermoplastic Arrows, Symbols. e1c. all colors) SH0.00 | $1.05 S5 5097 $12.02
64 [Pavement Markings (Retro-Retlective Pavement Markers) SHLOO S1.05 SH1.03 50.97 S$12.02
63 |Inductive Loop Asseably (Type F- 6 x 307 (6060-2-106) $300.00 52,50 $552.50 S48.62 S601.12
66 [Miscellancous Hardscape (Labor, 2 man crew) 520000 $21.00 $221.00 S$19.45 524045
67 [Miscellancous Hardseape (Material(s), STOO maierial cost plus 20%) S120.00 $S12.60 S132.60 S11.67 S144.27
68 [Miscellancous Hardscape (Eguipment. $100 rental cost includes operator) S100.00 S10.50 S50 $9.72 $120.22
69 |CO) Project Sien {(for jobs Tasting more than 7 davs) SHLOO SHOS S1.05 50,97 $12.02
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CS-0011-20 Hardscape Maintenance and Construction

ONAS Corporation

160.5% Revised 3.8% Revised
Original Increase - | Unit Price - | Increase - | Unit Price -
ltem # Description Unit Price April 2022 | April 2022 Renewal 3 Renewal 3
70 {Project Records (per project sile) S2(0.00 5210 S22 10 5194 S24.04
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BASIS OF AWARD

The project may be awarded to the lowest responsive, responsible
Bidder for the Total Base Bid contingent on the availability of
funds within the project's approved budget. The City has the right
to reject any or all bids if it is in the best interest of the City.

REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the
ENGINEER at least ten (10} days prior to date of opening of Bids.
Revision of the Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established 120 calendar days
after the scheduled construction completion date in order to comply
with Executive Order 2013-05,

BID CHANGES

No changes in the amount of Bids appearing on the ocutside of Bids will
be considered. Only the amounts shown on bidding documents inside the
envelope will be considered. All changes, corrections and erasures
must be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The intent of this contract is that the Contractor provides mHzpziscags
e iateTamte g Conmrerrritn service during the periocd of Fiscal years
2019 (October 1, 2019 through September 30, 2020). The Contractor
shall begin work within ten (10} calendar days, including Sundays and
holidays, after issuance of a Blanket Order or Purchase Ordsr from the
City. No Blanket Orders or Purchase Orders will be issued under this
Contract after Seprember 30, 2020 unless the Contract is renewed. The
active Contract will expire 120 days thereafrer. All work started
under a BRlanket Order or Purchase OQOrder shall be completed by the
expiration date. By mutual agreement of both parties, provided funds
are available, ch¥ Tonczartt o -may boo e=Frded thres {3 times for =
periodaf cone (3 oyears wATH, Each extension amendment of the
contract will be amended prior to September 30" of the current
contract fiscal year. Based upon the agreement of all parties, the
Contract Unit Prices may be adjusted at the time of renewal based on
the stated Consumer Price Index (CPI} for All Urban Consumers - South
Region All Icems, (Series CUURODIOQSAO), over the preceding twelve (12}
months from the date of Contract Award. The adjusted Contract Unit
Prices will be caleculated using the current Contract Unit Prices and
adjusting them by the amount of the scated CPI. The subsequent
optional renewals, 1f both the CITY and the CONTRACTOR agree, may also
include a Conkrace Unit Price adjustment based on the CPI for che
preceding twelve months from the award date of the second contract.
Contract Unit Prices will be adjusted by applying the CPI to the
previously adjusted Contract Unit Prices for the first renswal option.

13 Unit Price Propasal for Annuul Sves

fssued D6/18





SUBJECT: HARDSCAPE MAINTENANCE AND CONSTRUCTION

BiD #: CS-0011-20 OPEN DATE: 08/28/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - OCTOBER 1. 2018 THROUGH SEPTEMBER 30,
2020 WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED; 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded on 9/19/19 1o ONAS Corporation (contract #7920-57).

Request approval to increase the line item unit prices by 10.50% based on CPI rate increases from the time of award to
present due 1o the increased cost of materials and labor, The total not-to-axceed award amount will remain unchanged at
$4,200,000.00.

Period of service will be from the dale of contract amendment through September 30, 2022 with one (1) one (1) year
renewal option remaining.

Funding for this award will be encumbered from various accounts, executed by formal contract amendment through the
Office of General Counsel, and processed via individual Purchase Orders.

ATTACHMENTS: Recommendation Memo, Supplier's Request, Seclion 3, Revised

anaLyst: &/ Q"f?/f RESPECTFULLY SUBMITTED;

DAVIDKLAGES £

it Prices, Previous Awards

EGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Stephen D. Long Jr., P.E.. Chief. Riaht of Wa and Stormwater Maintenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING & DATE: ?/Qa"’( 20 A=
psonk 5 ! OTHER:

A7 Cao )
ACTION OF AWARDING AUTHORITY DATE ‘7/;.1? [ 2l
APPROVED DISAPPROVED
OTHER VAR,
SIGNATURE OF AUTHENTICATION / :?f}/(/f N cor
v






SUBJECT: HARDSCAPE MAINTENANCE AND CONSTRUCTION
BID #: CS-0011-20 OPEN DATE: (08/28/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT ~ OCTOBER 1, 2018 THROUGH SEPTEMBER 30,
2020 WITH THREE {3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 1 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 9/19/19 to ONAS Corporation {contract #7920-57) in the amount of $839,955.00. Increase in

the amount of $360,045.00 approved on 1/16/20; first renewal option approved on 7/7/20 in the amaunt of $1,000,000.00:
second renewal option approved on 4/29/21 in the amount of 1,000,000.00.

Request approval to increase the award to ONAS Corporation in the nol-to-exceed expenditure amount of $1,000,000.00
due lo the amount of work completed to date and the anticipated work 1o be performed. Total revised award amount not-
to-exceed $4,200,000.00. Period of service will be from the date of contract amendment execulion through September
30, 2022 with one (1) one {1} year renewal oplion remaining.

Funding for this award will be encumbered from various accounts, execuled by formal contract amendment through the
Office of General Counsel, and processed via individual Purchase Orders.

ATTACHMENTS: Recommendation Memo, Previous Awards

ANALYST: | (A4 RESPECTFULLY SUBMITTED: _ {/+4, /h/"
DAVID KLAGES GRIGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Stephen D. Long Jr., P.E.. Chief, Right of Way and Stormwated Mairflenance Division

(ALL AWARD ACTIONS SUBJECY TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING > MEMBERS DISAPPROVING = DATE: /}/.}_%Z%/

1o I\ .7, OTHER:
mjﬁw
ACTION OF AWARDING AUTHORITY oate /A~ AA - F/
APPROVED v DISAPPROVED
OTHER .

e .
SIGNATURE OF AUTHENTICATION / X ¢ (/\/
W e






SUBJECT: HARDSCAPE MAINTENANCE AND CONSTRUCTION

BID #: CS-0011-20 OPEN DATE: 08/28/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - OCTOBER 1, 2019 THROUGH SEPTEMBER 30,
2020 WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 1 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 9/19/19 to ONAS Corporation {contract #7920-57} in the amount of $839,955.00. Increase in
the amount of $360,045.00 awarded on 1/16/20; first renewal option approved on 7/7/20 in the amount of $1 ,000,000.00.

Recommend approval to utilize the second renewal option with ONAS Corporation in the annual expenditure amount of
$1,000,000.00. Total revised award amount not-to-exceed $3,200.000.00. Period of service will be October 1, 2021
through September 30, 2022 with one (1) one (1) year renewal option rermnaining.

Funding for this award will be encumbered from accounts 32111.153119.565050.001118.00000000.00000.0000000 and
32111.153119.565051.001 118.00000000.00000.0000000, executed by formal contract amendment through the Office of
General Counsel, and processed via individual Purchasse Order(s).

This award is subject to appropriation by the City in the fiscal year beginning Oclober 1, 2021. No funds have been

appropriated 1o date. The Cily has no obligation for payment and work hereunder is no! authorized unless funds are
appropriated for work herein. A wrilten notification will be provided in the event the funds are appropriated.

ATTACHMENTS: Recommendation Memo; Contractor Letter, Basis of Award, Previous Ws
ANALYST:f (/; /c @_ 2 /4_/ o RESPECTFULLY SUBMITTED: 7 Z"’ "t

DAVID KLAGES GREJORY PEASE, CHIEF
PROFUREMENT DIVISION

CONCURRENCE BY: Stephen D. Long Jr., P.E.. Chief, Right of Way and Stormwater Maintenance Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS A?)VE :
29 /__ 203/

MEMBERS DISAPPROVING g DATE: ‘f

OTHER:

ACTION OF AWARDING AUTHORITY DATE __,_/

£ f_/z VI
APPROVED / % ] DISAPPROVED

OTHER ‘j lg ! ! ﬁ
SIGNATURE OF AUTHENTICATION /L//(/ L V






SUBJECT: HARDSCAPE MAINTENANCE AND CONSTRUCTION

BiD #: C5-0011-20 OPEN DATE: 08/28/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - OCTOBER 1, 2019 THROUGH SEPTEMBER 30,
2020 WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 9/19/19 to ONAS Corporalion {(contract #7920-57) in the amount of $839,955.00. Increase in
the amount of $360,045.00 awarded on 1/16/20.

Recommend approval to utilize the first renewal option with ONAS Corporation in the annual expenditure amount of
$1,000,000.00. Tolal revised award amount not-to-exceed $2,200,000.00. Period of service will be from October 1, 2020
through September 30, 2021 with two (2) one (1) year renewal options remaining.

Funding shall be encumbered from account 001255, executed via formal contract amendment through the Office of
General Counsel and processed via individuat Purchase Order(s).

This award is subject to approprialion by the City in the fiscal year beginning October 1, 2020. No funds have been
approprialed to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A wrilten notificalion will be provided in the event the funds are appropriated.

ATTACHMENTS: Recommendation Memo; Contractor Letter, Basis of Award, Previous\Award \
ANALYST: Q/SQ '//r"‘“— RESPECTFULLY SUBMITTED: i‘é}&g
DAVID KLAGES GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Stephen D. Long Jr., P.E., Chief, Right of Way and Stormwater Maintenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABQOVE

MEMBERS APPROVING _ ' MEMBERS DISAPPROVING _ O DATE: 7/2,20
] )

OTHER:

Zt/uzﬁ oF AWARD;VUTHOR;ZY DATE / / 1 [2Y
M PROVED @H’ DISAPPROV 2

f U Briah Hughes
SIGNATURE OF AUTHENTICATION ChicLAsmirusiiative Offiass

For Mayor Lenny Curry
Undar Authorily of:
Executive Order No. 2019.02





SUBJECT: HARDSCAPE MAINTENANCE AND CONSTRUCTION
BID #: C5-0011-20 OPEN DATE: 08/28/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT — OCTOBER 1, 2019 THROUGH SEPTEMBER 30,
2020 WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded on 9/19/19 to ONAS Corporation {contract #7920-57} in the amount of $839,955.00.

Recommend approval to increase award to ONAS Corporalion in the amount of $360,045.00 due to the amount of work
compleled 1o date and the anticipated work 1o be periormed. Total revised award amount not-lo-exceed $1,200,000.00.

Funding shall be encumbered from account PWCP32EVP519-068505-PW0674-01 and other funding sources should they
become available, executed via formal contract amendment through the Office of General Counsel, and processed via
individual Purchase Order(s).

ATTACHMENTS: Recommendation Memo; Previous Award

Y Vi
@NALYST:(&J-{'(/}K?# RESPECTFULLY SUBMITTED: %L«%’“‘\—

DAVID KLAGES GREGORY PEASE, CHIEF
PROCUHEMENT DIVISION

CONCURRENCE BY: Stephen D. Lonag Jr., P.E., Chief, Right of Way and Stormwaler Maintenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _.> _ MEMBERS DISAPPROVING 7Zi DATE: | / /(p/ A2
[/

OTHER:
\CT ‘ ] P\ )»’""
/7/ TION OF AWAR?NG AUTHORITY DATE |
: N
APPROVED ___ V 0% pisappPRovED
OTHER L v 4
SIGNATURE OF AUTHENTICATION / X cM n—
Y
Brian Hughes

Chiel Administrative Officer
IFer- Mayor Lenny Curry
Undoer Authonty of:

Executive Order No: 2019-02





SUBJECT: HARDSCAPE MAINTENANCE AND CONSTRUCTION
BID #: CS-0011-20 OPEN DATE: 08/28/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - OCTOBER 1, 2019 THROUGH SEPTEMBER 30,
2020 WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recemmend approval to award to the only responsive, responsible bidder, ONAS Corporation, for an initial annual

expenditure amount not-to-exceed $839,955.00. The service period will be from October 1, 2018 through September 30,
2020 with three (3} one (1) year renewal options.

Funding shall be encumbered by account PWCP32EVP519-69505-PW0674-01, executed via formal contract through the
Office of General Counsel, and processed via individual Purchase Order(s).

This award is subject to appropriation by the Cily in the fiscal year beginning October 1, 2019. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written noltification will be provided in the event the funds are appropriated.

ATTACHMENT ']Hecommendalion Memo; Bid Tabulalion, Scope of Work, Basis of Award
v x \ "l * =
( \ ANALYST: { 4 Q’_}? (’——F_‘_" RESPECTFULLY SUBMITTED:
\/ DAVID KLAGES GRE PEASE, CHIEF

PROZUREMENT DIVISION
CONCURRENCE BY: Stephen D. Long Jr., P.E_, Chiel, Right of Way and Stormwater Maintenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _2,  MEMBERS DISAPPROVING g DATE: Ci/ (9 / {9

e OTHER:
TEC).
A A r

AAGTION OF AWARDING AUTHORITY DATE ‘1A 19
M B

APPROVED DISAPPROVED
OTHER Al l ﬂVk/
SIGNATURE OF AUTHENTICATION /(/é ’Yf/a

Brian Hughes

Chief Administrative OHicet
For: Mayor Lenny Curry
Under Authonity of:

Executive Order No: 2019-02






SUBJECT: CITYWIDE BOTTLED WATER AND COOLER RENTAL SERVICE

BID #: SC-0449-20 OPEN DATE: 06/10/2020
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — JULY 1, 2020 THROUGH JUNE 30, 2021 WITH TWGO (2)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second and final renewal option with BlueTriton Brands, Inc. in the annual expenditure

amount of $180,000.00. Total revised award amount not-to-exceed $540,000.00. Period of service will be July 1, 2022
through June 30, 2023.

Funding for this award will be encumbered from various agencies and accounts and executed via Purchase Orders.
ATTACHMENTS: Recommendation Memo, Supplier's Letter, Basis of Award, Previous Ws
ANALYST: @ﬂQf{/) /1--1 — RESPECTFULLY SUBMITTED: i
DAVID KLAGES GR PEASE, CHIEF
PRO EMENT DIVISION

CONCURRENCE BY: GREG PEASE, CHIEF, PROCUREMENT DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Lenny Curry, Mayor

Procurement Divisicn

Ed Ball Buiiding

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE

To: Gregory W, Pease. Division Chiel. Procurciment Division
From: David Klages. Purchasing Analyxl@@/f{‘/

Dae: June 23,2022

Subjeet: SC-0449-20 Citywide Botded Water & Cooler Rental Service

The Procurement Division requests approval 1o utilize the second and final contract
renewal option with BlueTriton Brands, Inc. (f7k/a Nestle Water North America, Inc.).
Estimated annual expenditure amount not-to-exeeed S180.000.00. Total revised award
amount not-to-exceed $540.000.00. Period of service will be from July 1, 2022 through
June 30. 2023,

Funding for this award will be encuwmbered from various agencies and accounts and
executed via Purchase Orders.

Thank you for your assistance and consideration in this matter.

CC: Anncue Leslie-Burney
Manager ol Purchasing Services. Assistant
Procurcment Division

FINANCE & ADMINISTRATION DEPARTMENT
214 N, Hogan Sureet, 80 Floor  Jacksonville, F1,. 32202 Phone: 904.255 8802 Fax: 90:.255.8837 wwiw.cojnet 1-4





I(Iaﬂes, David

From: Klages, David

Sent: Moncay, May 23, 2022 2:48 PM

To: Snober,Abear Jacksonville, NWNA HOD Fl. ZONE Key Account Sales

Cc: Littrell,Emily, CASSELBERRY,NWNA HOD FL ZONE Sales

Subject: Renewal 2 for SC-0449-20 Citywide Bottled Water & Cooler Rental Service
Attachments: SC-0449:20 - Renewal t.pdf; POA-70192-20_7 pdf; SC-0449-20.pdf
Importance: High

Good afternoon, Abby. The City of Jacksonville would like to exercise the second and final contract renewal option for
5C-0449-20 Citywide Bottled Water & Cooler Rental Service under the same terms and conditions as currently
awarded.

If this is acceptable, would you please provide a letter (on your company letterhead) expressing your company’s desire
to accept the City's offer to exercise the second and final contract renewal option? An e-mail attachment of the letter
will suffice.

Also, would you please provide a copy of your current Certificate of Liability Insurance with the solicitation number on it
listing the City of Jacksonvilte as Additional Insured and with verbiage that waives the underwriter’s rights of subrogation
in favor of the City per page 18 of the {attached) bid documents?

Please feel free to call if you have any questions.
Thank you,

David R. Klages

Purchasing Analyst

City of Jacksonville, Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, FL. 32202

Phone: (904) 255 ~ 8813
Email: dklages@coj.net

CITY OF JACKSONVILLE






J

BLUETRITON  900LONG RIDGE ROAD, BUILDING 2. STAMFORD, CT 06902-1138

06/23/2022

Klages David
DEER 214 N. Hqgan St, Suite 800
PARK Jacksonville, FLL 32202

Dear Mr. Klages:

Ready Refresh would like to exercise the second and final contract renewal option for
SC-0449-20 Citywide Bottled Water & Cooler Rental Service under the same terms
and conditions as currently awarded.

Sincerely,

Abby Snoher

Area Growth Manager

ORIGIN

-
&
7l

SCL

T

BlueTriton.com | @ @ ] @BlueTritonBrands () @BlueTritonBrnds





St e
TERMS AND CONDITIONS
CITYWIDE BOTTLED WATER AND COOLER RENTAL SERVICE

SCOPE

The Procurement [ivision of the City of Jacksonville, Florida is currently aceepting bids to obtain source(s) ol supply for
the item(s)service(s) as outlhined in 1he bid documents provided.  The purpese of this bid invitation is to obtain
inlormation about vour firm and itz ability 1o provide these item{s)service(s) and o obtain pricing comumitiments for
City wide Bottled Water and Cooler Rental Service as listed in the bid documenis.

AWARD

Award will be ALL or NONE to the lowest responsive. responsible bidder. Bidders must bid on all items in lems 1 - 10
to he considered for award with the following exceptions: Bidders must bid on either tem 7 or 7a (not both) and either
Hens 8 or 8a (not both).

Che City reserves the right wo reject any or all bids. ALL awards are subject to the availability o funds,

TERM OF AGRLEEMENT

The term ot this agreement will be et 202 b 3 20 2 mithdnaid D bmaugdbamirensearbapime. . Renewal
options may be exercised at the discretion of the City based on supplier performance and adherence to the terms and
conditions set forth in the bid docusnents. Renewal options. it wtitized. will be sutually agreed upon by the City and the
supplier prior o conunencement of said renewal, Supplier reserves the right not to renew the comtract it it so desires.

MINIMUM REQUIREMENTS
Bidders must comply with the following requirements: failure to comply with ecither of these requircments may be
grounds for rejection:

A Registered 1o conduet business in the State of Florida at time of bid submiual.

b, Obuain Local Business Tax License ifawarded.

¢.  Bidder must provide reference(s) validating contract(s) totaling a minimum ot $120.000.00 annually
within the past three (3) vears.

STATE CONTRACTS

The City reserves the right o utilize contracts established by the State of Florida and/or other governmental agencies for
item(s)service(s) covered under this bid. The City reserves the right o cancel this contract in whole or in part tor such
item(s)service(s).

UANTITIES
Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and are subject to
Ructaation in accordance with actual requirements. The City reserves the right to add or delete items. 10 increase the
volume of services required. or nod 10 make any purchase against this bid 101t se deems necessary at any tine during the
contract period, The City shall provide the awarded supplicr with reasonable notice ot any such changes.

DELIVERY

Delivery of water will be made to various City of Jacksonville locations (sce auached list). Prices gquoted must include
inside delivery and pick-up of empty water botle containers.  Supplier must be prepared o provide at least one (1)
delivery per week, per dispenser focation. The City reserves the right 1o order more than once per week or on an as
needed basis. The City and the supplier will mutually agree on delivery schedules in such cases. The City reserves the
right to add or subtract delivery locations as needed during the contract period.

NO deliveries shall be made without prior authorization via Purchase Qrder.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain fiem for the mitial werm period. Upon rencwal (5 applicable). supplier mayv submit in
writing a request for price escalationfde-escalation for the percentage of change as histed in the Consumer Price Index tor
All Urban Consumers (CPI1-U) and/or documentaiion notitving of an industry wide inercase. The City reserves the right
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SUBJECT: CITYWIDE BOTTLED WATER AND COOLER RENTAL SERVICE
BID #: SC-0449-20 OPEN DATE: 06/10/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - JULY 1, 2020 THROUGH JUNE 30, 2021 WITH TWO (2)
ONE {1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION

BAS!S OF AWARD: ALL OR NONE TQO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 6/23/20 to Nasile Water North America, Inc. in the amount of $130,000.00. Increase in the
amount of $50,000.00 approved on 1/29/21. Company name change to BlueTriton Brands, Inc. approved on 4/29/21.

Recommend approval to utilize the first renewal option with BlueTriton Brands, Inc. in the annual expenditure amount of
$180,000.00. Total revised award amount not-lo-exceed $360,000.00, Period of service will be July 1, 2021 through
June 30, 2022 with one (1} one (1) year renewal option remaining.

Funding for this award will be encumbered from various agency accounls and executed via Purchase Orders.
ATTACHMENTS: Recommendation Memo; Supplier's Letter; Basis of Award; Previous o
ANALYST: éé Jﬁq/_‘a*f_?/ l__ RESPECTFULLY SUBMITTED:

DAVID KLAGES GREFHO EASE, CHIEF
PRQCU ENT DIVISION

CONCURRENCE BY: GREG PEASE, CHIEF, PROCUREMENT DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .3 MEMBERS DisapProving & pate: (/7 7/0”—08_-_/

OTHER:

ACTION OF AWAnmNVeTHomTY L_f._[_] ?—/L =
/Y\«&%VED
OTHER

SIGNATURE OF AUTHENTICATION





SUBJECT: CITYWIDE BOTTLED WATER AND COOLER RENTAL SERVICE

BID #: SC-0449-20 OPEN DATE: 06/10/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUFPPLY CONTRACT - JULY 1, 2020 THROUGH JUNE 30, 2021 WITH TWO (2)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded on 6/23/20 to Nestle Walter North America, Inc. in the amount of $130,000.00. Increase in the
amount of $50,000.00 approved on 1/29/21,
Recommend approval o reassign the award from Nestle Water Nornth America, Inc. to BiueTrilon Brands, Inc. and to ratify
the assignment date back to April 12, 2021 due to their acquisition of the awarded supplier. Services shall continue under
the same terms and conditions through June 30, 2021, with two (2) one {1} year renewal options,
Total not-ta-exceed expenditure amount shall remain unchanged at $180,000.00.
Funding wifl be encumbered from various accounts and executed by Purchase Orders.
ATTACHMENTS: Recommendation Memo: Email Correspondence; Supplier's Letter & p Previ%fji/
7 B
ANALYST: @p\//{_, RESPECTFULLY SUBMITTED:

"t
AVID KILAGES GR HgéASE, CHIEF
UR

PR ENT DIVISION
CONCURRENCE BY: GREG PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING _& DaTE: Y 7[.2._?/ 202

OTHER:

S

/ / S
ACTION OF AWARDING AUTHORITY DATE ’7{/2 7// 2oZ [
APPROVED _ v ‘é/ DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

HD
N
|





SUBJECT: CITYWIDE BOTTLED WATER AND COOLER RENTAL SERVICE
BID #: SC-0449-20 OPEN DATE: 06/10/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - JULY 1, 2020 THROUGH JUNE 30, 2021 WITH TWO (2)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS iNVITED: 7 NUMBER RECEIVED: 3 OTHER: O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded on 6/23/20 1o Neslle Water North America, Inc. in the amount of $130,000.00.

Recommend approval to increase the award to Nestle Water North America, Inc. by $50,000.00 to ensure sufficient
tunding for the initial contract term. Period of service will be date of award through June 30, 2021 with two {2) one (1)
year renewal options. Total revised not-to-exceed award amount will be $1 80,000.00.

Funding will be encumbered from various accounts and executed by Purchase Orders.

ATTACHMENTS: Recommendation Memo: Pravious Award %
-~
ANALYST: /7% )< v}&____, RESPECTFULLY SUBMITTED: ",

)AVID KILAGES GRE M PEASE, CHIEF
PRO, ENT DIVISION

CONCURRENCE BY: GREG PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING -2 MEMBERS DISAPPROVING é DATE: \! 35 Tl}ﬁ 2|

- OTHER:
. .
s W
Y
1
- v
ACTION OF AWA:?}NG AUTHORITY DATE }M Lﬂ—;
/Y \ ALPP/ROVED Cl |‘j/ DISAPPROVED

OTHER pa) ﬁU\/
SIGNATURE OF AUTHENTICATION / V /7{

Brian Hughas

Chiel Administrative Ollicer
For, thayor benny Curry
Under Authority of:
Execulive Oider Ho: 2019-02





SUBJECT: CITYWIDE BOTTLED WATER AND COOLER RENTAL SERVICE

BID #: SC-0449-20 OPEN DATE: 06/10/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - JULY 1, 2020 THROUGH JUNE 30, 2021 WITH TWO (2)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was opened on 6/10/20. Nestle Waters North America, Inc. returned their Insurance Agent Acknowledgement
Form with the word “Agent” replaced by the word “Carrier” throughout.  Additionally, Nestle Waters North America, Inc.

returned photocopies of their bid submittal due to working from home because of COVID-19. Recommend approval to
waive these technicalities as minor irregularities.

Recommend approval of award to Nestle Waters, Inc. as the lowesl responsive, responsible bidder. Term shall be July 1,
2020 through June 30, 2021 with two (2) one {1} year renewal options. Estimated initial expenditure amount not-to-
exceed $130,000.00.

Funding shall be encumbered from various accounts and executed by Purchase Orders.

ATTACHMENTS: Recommendation Memo; Bid Tabulation: Risk Mgt. Review; Terms & Conditions; Specitications

ANALYST: @4@/// T RESPECTFULLY SUBMITTED: (V444 / A )
DAVID KLAGES GR PEASE, CHIEF
PROCWAEMENT DIVISION

CONCURRENCE BY: GREG PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING i MEMBERS DISAPPROVING o DATE: é}/& XY

\7€. R J(.gﬁ«\ OTHER:

A’EBIS OF AWAHDlNG/AUTHOHITY DATE

APPROVED LN DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION ﬁ ! }4 jir{l ol
w 8nan Hughes

Chie! Administrative Officar
For: Mayor Lenny Curry

Under Authornty of:
£xecutive Order No: 2019-02






SUBJECT: FENCE AND RAIL MAINTENANCE AND CONSTRUCTION

BID #: JCS-0257-21 OPEN DATE: 09/16/2020
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT — ONE (1) YEAR FROM OCTOBER 1, 2020 WITH
FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TC THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second renewal option with Watake, Inc. in the annual not-to-exceed expenditure
amount of $500,000.00, including an 8.8% CPI rate increase. Total revised award amount not-to-exceed $1,500,000.00.

Period of service will be from October 1, 2022 through September 30, 2023 with two (2) one (1) year renewal options
remaining.

This award will be funded from accounts 44101.156002.534100.000000.00000000.00000.0000000 and 00111.156007.
534100.000000.00000000.00000.0000000, executed by formal contract amendment through the Office of General
Counsel, and processed via individual Purchase Orders.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2022. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated.

ATTACHMENTS: Recommendation Memo, Supplier's Letter, Basis of Award, Previous

\ -
ANALYST: (WK "{/ il RESPECTFULLY SUBMITTED:
DAVID KLAGES GR

PEASE, CHIEF
EMENT DIVISION

CONCURRENCE BY: Stephen D. Long Jr., P.E., Chief, Right of Way and StormwaterMaintenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING ____~ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Right of Way & Stormwater Maintenance Division
609 St. Johns Bluff Road

Jacksonville, FL 32225

(904} 472-2900

ONE GITY ONE JACKSONVILLE www.coj.net

June 9, 2022

MEMORANDUM
TO: Greg Pease, Chief, )
Procurement Division J:*
&4
THRU: John P. Pappas P.E., Director/of Publi rks%, } %‘Q
(i
FROM: lames Carroll, Acting Chief] y
Right of Way and Stormwd intenance Division
RE: Contract Renewal for Contract # 70984-21
fence and Rail Maintenance and Construction
8ID No.: JC5-0257-21
Bid Date: September 16, 2020

Current Contract Amount: $1,000,000.00

The Department of Public Works has received a reguest from Watake, Inc., 2044 University Bv., Jacksonville, Fl. 32211 to
exercise the second, one year renewal option with an B.8% CPI Increase as per Section 3, Paragraph F of the Contract
Bid Specifications. The increase is based on the period April 2021 to A pril 2022,

Accordingly, we therefore recommend approval of the renewat option requested by Watake, Inc. for an additional one
year period from October 1, 2022, through September 30, 2023, in the amount of $500,000.00. The revised contract
amount will be $1,500,000.00. There will be two (2)- one (1) year renewal options remaining. Work will continue to be
performed under purchase orders issued during fiscal year 2023 and funding should be encumbered from Right of Way
and Stormwater Maintenance accounts 44101 156002 534100 00000 00000000 00000 and 00111 156007 534100 00000
00000000 00000. This award is subject to appropriation by the City in the fiscal year beginning October 1, 2022

Attached please find a copy of the contract renewal letter from the Contractor, the City of Jacksonvilie renewal email
request and paragraph F of the Bid Proposal and a copy of the current contract.

if you require any additional information, you may contact Robert Young at 255-4254.

iCry

[ Stave Schlessinger, Public Works
David Klgges, Prozurement
Aobert Young, RoOWSM

Tammy Duggan, RoWSM





WATAKE?
INC
r..,..,@_,,,m‘

2044 University Bivd N, » Jacksonville, FL 32211
[904) 334-9625

06/07/2022

Attention: Steve D. Long, Ir

Chief, Right of Way, and Stormwater Maintenance

609 St. johns Bluff Rd. N

Jacksonville, Florida 32225

Dear Sir.

Re: 1(S-0257-21, Contract 70984-21,

As requested, in accordance with Section 3, Paragraph F of the above:-named contract we are hereby
confirming that we would like to renew this contract.

We are however requesting a Consumer Price Index adjustment of 8.8% increase on the current listed
line items prices of the existing coniract due to the explosive increase in the prices of matenals used for
the execution of the contract,

We look forward to your early reply

Thanks

Yours Sincerely

Oluvseta Qb n
President/CEO

—Lm L 1 . rr - - sim |





FHIET B

BASIS OF AWARD

The project may be awarded to the lowest responsive, responsible Bidder
for the Total Base Bid contingent on the availability of funds within
the project's approved budget. The City has the right to reject any or
all bids if it is in the best interest of the City.

REVISIONS OF BID PROPOSAL FORM

Regquest for revisien of the Bid Proposal Form wmust be made to the
ENGINEER at least ten (10} days prior to date of opening of Bids.
Revision of the Bid Proposal by the Bidder will veid the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established 120 calendar days
after the scheduled construction completion date in order to comply
with Executive Order 2013-05.

BID CHANGES

No changes in the amount of Bids appearing on the outside of Bids will
be considered. Only the amounts shown on bidding documents inside the
envelope will be considered. All changes, corrections and erasures must

be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The intent of this contract is that the Contractor provides FENCEERD
FARIL MATHNTENANCE ANDCONSTRUCETOUN during the period of Fiscal Year 2021
(October 1, 2020 through September 30, 2021}. The Contractor shall
begin work within ten {10} calendar days, including Sundays and
holidays, after issuance of a Blanket Order or Purchase Order from the
City. No Blanket Orders or Purchase Orders will be issued under this
Contract after September 30, 2021 unless the Contract is renewed. The
active Contract will expire 120 days thereafter. All work started under
a Blanket Order or Purchase Order shall be completed by the expiration
date. By mutual agreement of both parties, provided funds are
available, o Contract WEF be extanded foiE ¥ rimes.£area period ot
AT I S e BTl Each extension amendment of the contract will be
amended prior to September 30" of the current contract fiscal year.
Based upon the agreement of all parties, the Contract Unit Prices may
be adjusted at the time of renewal baged on the stated Consumer Price
Index (CPI) for All Urban Consumers - South Region All Items, (Series
CUURO300SA0Q), over the preceding twelve (12) months from the date of
Contract Award. The adjusted Contract Unit Prices will be calculated
using the current Contract Unit Prices and adjusting them by the amount
of the stated CPI. The subsequent optional renewals, if both the CITY
and the CONTRACTOR agree, may also include a Contract Unit Price
adjustment based on the CPI for the preceding twelve months from the
award date of the second contract. Contract Unit Prices will be
adjusted by applying the CPI to the previously adjusted Contract Unit
Prices for the first renewal cption.

31 Uait Price Proposal for Annual Sves
Issued 06718





SUBJECT: FENCE AND RAIL MAINTENANCE AND CONSTRUCTION

BID #: JCS-0257-21 OPEN DATE: 09/16/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT — ONE (1) YEAR FROM OCTOBER 1, 2020 WITH
FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 10/15/20 to Country Boy Fence Company, Inc. in the amount of $1,000,000.00 {contract
#70514-21). Award was rescinded and re-awarded to Country Boy Fence Company, Inc. on 2/11/21 in the amount of

$500,000.00. Award was rescinded and awarded to Watakae, Inc. in the amount of $500,000.00 {contract #70984-21) on
4/8/21.

Recommend approval to utilize the first renewal option with Watake, Inc. in the annual not-to-exceed expenditure amount
of $500,000.00. Total revised award amount not-to-exceed $1 ,000,000.00. Period of service will be from QOctober 1, 2021
through September 30, 2022 with three {3} one (1) year renewal options remaining.

This award will be funded from various agencies and accounts, executed by formal contract amendment through the
Office of General Counsel, and processed via individual Purchase Orders.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2021, No funds have been
appropriated to date. The Cily has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated.

ATTACHMENTS: Recommendation Memo, Supplier's Letter, Basis of Award, Previous W&;
; 1
&NALYST: @ / /3 e RESPECTFULLY SUBMITTED:; Pzt
DAVID KLAGES GREBORYIPEASE, CHIEF
PRCOOU ENT DIVISION

CONCURRENCE BY: Stephen D. Long Jr.. P.E., Chief, Right of Wav and Starmwater

aintenance Division

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING DATE: 7/3{ -1
OTHER:
i |
Q‘ CTION OF AWARDI:? AUTHORITY DATE 1 ] g ,31
{\I\ APPROVED ﬁ) H DISAPPROVED

OTHER . p Enan Hughes

/f{] (/\//hu,fﬁ\ulln;. [ib[ld[iVU U!IiCEF
For M
SIGNATURE OF AUTHENTICATION ;’/‘%) CM u?;m, dyor L‘?nny‘purr‘!

e

! g
V Executive Order No: 201502






SUBJECT: FENCE AND RAIL MAINTENANCE AND CONSTRUCTION

BID #: JCS-0257-21 OPEN DATE: 09/16/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - ONE (1) YEAR FROM OCTOBER 1, 2020 WITH
FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECE{VED: 3 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 10/15/20 to Country Boy Fence Company, Inc. in the amount of $1,000,000.00 {contract
#70514-21). Award was rescinded and re-awarded to Country Boy Fence Campany, Inc. on 2/11/21 in the amount of
$500,000.00.

Couniry Boy Fence Company, Inc. has requested that the City rescind the award due to increased material costs.

Recommend approval to rescind the award to Country Boy Fence Company, Inc. per their request.

Recommend approval of award to Walake, Inc. as the second lowest responsive, responsible bidder in the initial not-to-
exceed amount of $500,000.00.

Feriod of service will be from dale ol conlracl execution through September 30, 2021 with four (4) one (1) year renewal
options.

Funding will be encumbered from various using agencies and accounts, executed by formal contract through the Olfice of
General Counsel, and processed via individual Purchase Order(s).

ATTACHMENTS: Recommendation Memos, Supplier Lellers, Bid Tabulation, Previous

=

ANALYST: @_,QV//i/" RESPECTFULLY SUBMITTED:
DAVID KLAGES GR ASE, CHIEF
PRGCUREMENT DIVISION

airftenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOV

MEMBERS DISAPPROVING &7 DATE: fZ/c? ool

OTHER:
Yy
Afnom OF AWARDING AUTHORITY DATE
hPPROVED DISAPPROVED
OTHER Al 1 a
8 s
SIGNATURE OF AUTHENTICATION _ Gt Fc,.",,,a.’,c, Lenny-Gurry
f U nder

~X0Cu





SUBJECT: FENCE AND RAIL MAINTENANCE AND CONSTRUCTION
BID #: JCS-0257-21 OPEN DATE: 09/16/2020
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - ONE (1) YEAR FROM OCTOBER 1, 2020 WITH
FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 2
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 10/15/20 as a JSEB Set Aside project to Country Boy Fence Company, Inc. in the erroneous
initial annual not-to-exceed amount of $1,000,000.00.

Request approval to rescind the award to Country Boy Fence Company, inc. in the initial annual not-to-exceed amount of
$1,000,000.00.

Request approval of award to Country Boy Fence Company, Inc. as the lowest responsive, respensible bidder in the initial
annual not-te-exceed amount of $500,000.00.

Also request approval 1o waive all bonding requirements per Addendurn 2.

Period of service will be from date of contract execution through September 30, 2021 with four (4) one (1) year renewal
options.

Funding wili be encumbered from account 44101.156002.534100.000000.00000000.0000000, executed by tormal
contract through the Office of General Counsel, and processed via individual Purchase Order(s).

ATTACHMENTS: Recommendation Memos, Addendum 2, Basis of Award, Scope of Wark, Previou

ANALYST"@'QJ) /’L - RESPECTFULLY SUBMITTED:

DAVID KLAGES G
PRECUREMENT DIVISION

CONCURRENCE BY: Stephen D. Lang Jr., P.E.. Chief Right of Way and StormwateMMaintenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING i MEMBERS DISAPPROVING 4 DATE: 9‘/" /,2 0= ‘

[/

OTHER:

]
Al wz;i
ACTION OF AWA_H/DING AUTHORITY DATE - 7 ’ } 1

-

/ g
/ \ seeroven Y SRR DISAPPROVED

faY i "
OTIAE FTHOUITE S

Chiel Administrative Officer

OTHER i

For Mauarl.on
YO

A) i ool
/!\ J UK/ Under Authonity o’f. !
SIGNATURE OF AUTHENTICATION W v Executve Qider M 20310 02

, Vv






SUBJECT: FENCE AND RAIL MAINTENANCE AND CONSTRUCTION

BID #: JCS-0257-21 OPEN DATE: 09/16/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT ~ ONE (1) YEAR FROM OCTOBER 1, 2020 WITH
FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANGE DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was opened on 9/16/20 as a JSEB Sel Aside project. Request approval 1o reject Newsome Fence Company,
Inc. for not being a certified JSEB company.

Recommend approval of award to the lowest responsive, responsible bidder, Country Boy Fence Company, inc., in the
initial annual not-ta-exceed amount of $1,000,000.00. Period of service will be from October 1, 2620 through September
30, 2021 with four (4) one (1) year renewal options.

Funding will be encumbered from account 44101.156002.534100, executed via formal contract through the Office of
General Counsel, and processed via individual Purchase Order(s).

ATTACHMENTS: Recommendation Memo; Bid Tabulation, EBO Review, Rejection Letter & Response, Basis of Award,
Scope of Work

ANALYST: @f( ‘/7/1-———-—-" RESPECTFULLY SUBMITTED: Y | §
gDAVID KLAGES GREFORJr PEASE, CHIEF
PR UBEMENT DIVISION

CONCURRENCE BY: Stephen D. Long Jr., P.E.. Chisf. Right of Way and Stormwater Maintenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING () DaTE: __/_0_,&2/.21220‘

MEMBERS APPROVING 3

C ? OTHER:
C
) A
7 ’ 7T
'y — 1
ACTION OF AWARDING AUTHORITY DATE l E 1 15 /9’0
}’PROVED .[:’H DISAPPROVED
OTHER Al a
L[4 s JV—
SIGNATURE OF AUTHENTICATION Ny \
v
Brian Hughes

Chiaf Administralive Offiger
For: Mayor Lenny Curry
Undar Authonty of:

Exocutive Crder No: 2019-02






SUBJECT: NITRILE GLOVES FOR JSO AND JFRD
BID #: SC-0380-21 OPEN DATE: 5/19/2021
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - SIX (6) MONTHS FROM DATE OF AWARD WITH TWO (2)
SIX (6) MONTH BENEWAL OPTIONS

AGENCY: PURCHASING DIVISION
BASIS OF AWARD: BY GROUP TO THE TWO (2) LOWEST RESPONSIVE, RESPONSIBLE BIDDERS
NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 22 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second and final six-month renewal option with the below suppliers in the not-to-
exceed term amount of $390,000.00. The funds will be distributed to the POA’s based on current and projected
requisitions. Total revised award amount not-to-exceed $1,268,750.00. Pericd of service will be from July 14, 2022
through January 13, 2023.

s Bound Tree Medical, LLC (Group 1 Primary Supplier)

» Lancaster Packaging, Inc. (Group 1 Secondary Supplier)

o Bliss Trading Company (Group 2 Primary Supplier)

o Tri-Tech Forensics, Inc. (Group 2 Secondary Supplier)

» LS. Health Express Corporation (Group 3 Primary Supplier)
* Bliss Trading Company (Group 3 Secondary Supplier)

Funding for this award will be encumbered from various agencies and accounts and executed by Purchase Orders,
ATTACHMENTS: Recommendation Memo, Suppliers’ Letters, Basis of Award, Previous Awgrds

ANALYST: QJQ//'%_ ey RESPECTFULLY SUBMITTED: :
DAVID KLAGES GR EASE, CHIEF
PR EMENT DIVISION

CONCURRENCE BY: GREG PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ) MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
—— Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

To: Gregory WL Pease, Division Chiet. Procurement Division
Frony: David Klages. Purchasmg Analy sl@ﬁ&'{/
s Tune 23, 2022

Subject: SC-0380-21 Nitrile Gloves for JISO and JERD

Recommend approval to utilize the second and final six-month renewal option with the below suppliers in the not-
to-exceed term amount of $390.000.00.  The funds will he distributed 1o the POA™s based on current and
projected reguisitions. Totad revised award amount not-to-exceed $1.208.730.00. Period of service will be from
July 1402022 through January 13,2023,

¢ Bound Tree Medical, LLC (Group | Primary Supphier)

»  Lancaster Packagimg, lne. (Group 1 Secondary Supplier)

¢ Bliss Trading Company (Group 2 Primary Supplicr)

e Tri-Tech Forensics, Ine. {Group 2 Secondary Supplicr)

e U.S. Health Express Corporation (Group R Primary Supplier)

*  Bliss Trading Company (Group 3 Secondary Supplicr)
Funding for this award will be encumbered from various agencies and accounts and execuied by Purchase Orders.
Thank you for vour assistance and consideration in tis matter.
CC: Amnette Leslie-Burnes

Manager of Purchasing Services, Assistant
Procurement Division

FINANCE & ADMINISTRATION DEPARTMENT
214 N Hogan Stieet, 8 Floor  Jacksonville, F1L 32202 Phone: 9042558802 Fax: 904.255.8837 wwiw.cnj.net 1-£





Kla_c_;es, David

From; Klages, David

Sent: Monday, May 23, 2022 3:17 PM

To: cigack o ina@bmmdirseTom

Subject: Contract Renewal 2 for SC-0380-21 Nrtrile Gloves for JSO and JFRD

Attachments: SC-0380-21 - Renewal 1.pdf, Group 1 - Bound Tree - POA-71532-22_2 - REDUCED

PRICING LINES 1 - 4.pdf, SC-0380-21 pdf

Importance: High

Good afternoon, Chad. The City of Jacksonville would like to exercise the secand and final six-month contract renewal
option for $C-0380-21 Nitrile Gloves for J1SO and JFRD under the same terms and conditions as currently awarded.

If this is acceptable, would you please provide a letter {on your company letterhead) expressing your company’s desire
to accept the City's offer to exercise the second and final contract renewal option? An e-mail attachment of the letter
will suffice.

Also, would you please provide a copy of your current Certificate of Liability Insurance with the solicitation number on it
listing the City of Jacksonville as Additional Insured and with verbiage that waives the underwriter’s rights of subrogation
in favor of the City per page 18 of the (attached) bid documents?

Please feel free to call if you have any questions.
Thank you,

David R, Kiages

Purchasing Analyst

City of Jacksonville, Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: {904) 255 - 8813
Email: dklages@coj.net

CITY OF JACKSONVILLE






Klages, David ————————————

From: Chad Truini <Chad.Truini@BoundTree.com>

Sent: Tuesday, May 24, 2022 12:15 PM

To: Klages, David

Cc: Charlie Phipps

Subject: RE: Contract Renewal 2 for SC-0380-21 Nitrile Gloves for JSO and JFRD
Attachments: Contract Renewal 2 for SC-0380-21 Nitrile Gloves for JSO and JFRD

EXTERNAL EMAIL: This email originated from a non-CQl email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Good Afternoon David,

Bound Tree Medical agrees to extend this contract an additional 6 months at the same current pricing. We sent the
attached communication a few days ago as well, but if you still need something on a company letterhead, please let me
know. 1 wasn’t sure if this email response with confirmation would suffice.

Thank you,

Chad Truini

Bound Tree Medical, LLC | Senior Pricing Analyst, Bids & Contracts
5000 Tuttle Crossing, Dublin, Chio 43016

Direct 800.533.0523 x 5235

Chad Truini@Bound Tree.com | www.boundtree com

Sarnova, a family of companies: )

Bound Tree Medical, Cardio Partners, EMP & Tri-anim Heolth Services

From: Klages, David <DKlages@coj.net>

Sent: Monday, May 23, 2022 3:17 PM

To: Chad Truini <Chad. Truini@BoundTree.com>

Subject: Contract Renewal 2 for SC-0380-21 Nitrile Gloves for JSO and JFRD
Importance: High

Good afternoon, Chad. The City of Jacksonville would like to exercise the second and final six-month contract renewal
option for SC-0380-21 Nitrile Gloves for JSO and JFRD under the same terms and conditions as currently awarded.

If this is acceptable, would you please provide a letter {on your company letterhead) expressing your company’s desire
to accept the City’s offer to exercise the second and final contract renewal option? An e-mail attachment of the letter
will suffice. '

Also, would you please provide a copy of your current Certificate of Liability Insurance with the solicitation number on it
listing the City of lacksonville as Additional Insured and with verbiage that waives the underwriter’s rights of subrogation
in favor of the City per page 18 of the {attached) bid documents?

Please feel free to call if you have any questions.

Thank you,





Klag-e's, David

From: Klages, David

Sent: Monday, May 23, 2022 3:20 PM

To: TS tEeTER NI aserpackagmeficam

Subject: Contract Renewal 2 for SC-0380-21 Nitrile Gloves for JSO and JFRD
Attachments: SC-0380-21 - Renewal 1.pdf; SC-0380-21.pdf

Importance: High

Good afternoon, Mark. The City of Jacksonville would like to exercise the second and final six-month contract renewal
option for SC-0380-21 Nitrile Gloves for 1SO and JFRD under the same terms and conditions as currently awarded.
{Group 1, Secondary Supplier).

if this is acceptable, would you please provide a letter (on your company letterhead) expressing your company’s desire
to accept the City’s offer to exercise the second and final contract renewal option? An e-mail attachment of the letter
will suffice.

Also, would you please provide a copy of your current Certificate of Liability Insurance with the sclicitation number on it
listing the City of Jacksonville as Additional Insured and with verbiage that waives the underwriter’s rights of subrogation
in favor of the City per page 18 of the (attached) bid documents?

Please feel free to call if you have any questions.
Thank you,

David R. Klages

Purchasing Analyst

City of Jacksenville, Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: (904) 255 — 8813
Email: dklages@coj.net

GITY OF JAGKSONVILLE






City Of Jacksonville
5-27-22
Confirmation to accept terms for ‘second contract renewal option’, beginning 7/15/22.

Good morning David,

It was a pleasure speaking with you yesterday and thank you for confirming my questions.

To confirm cur conversation, please accept this emailed letter as confirmation of our desire to accept
the city’s offer to exercise the second contract renewal option, with all of the same terms as previously
offered on Bid#SC-0380-21.

Please let me know if you require anything further from me. Have a great Memorial Day weekend!

Regards,
/‘/LML ;FC:

Mark St.Pierre
mstpierre@iancasterpackaging.com
Regional Account Manager

Cell 203-641-3985





Kiaﬁes, David

From: Klages, David

Sent: Monday, May 23, 2022 324 PM

To: Pliss Ty STy e

Subject: Contract Renewal 2 for SC-0380-21 Nitrite Gloves for JSO and JFRD

Attachments: SC-0380-21 - Renewal 1.pdf, SC-0380-21.pdf; Group 2 - Bliss - POA-71176-21_4 pdf,

Group 3 - Bliss - POA-71530-22 1 - Secondary Supplier.pdf

Importance: High

Good afternoon, Steve. The City of Jacksonville would like to exercise the second and final six-month contract renewal
option for $C-0380-21 Nitrile Gloves for JSO and JFRD under the same terms and conditions as currently awarded
(Group 2, Primary Supplier and Group 3, Secondary Supplier).

If this is acceptable, would you please provide a letter {on your company letterhead) expressing your company’s desire
to accept the City's offer to exercise the second and final contract renewal option? An e-mail attachment of the letter
will suffice.

Also, would you please provide a copy of your current Certificate of Liability Insurance with the solicitation number on it
listing the City of Jacksonville as Additional Insured and with verbiage that waives the underwriter’s rights of subrogation
in favor of the City per page 18 of the (attached) bid documents?

Please feel free to call if you have any questions.
Thank you,

David R. Klages

Purchasing Analyst

City of Jacksonville, Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: (904) 255 — 8813
Email: dklages@coj.net

CITY OF JACKSONVILLE






CC
DLISS
12 Centerpointe Dr, Ste 202, La Palma, CA 90623 / Tel. 714-681-6356 / Fax. 714-266-0257

Email. welcome@blissdisinfect.com / Web, http://blissdisinfect.com
Certified Smalt Business (SB) & Minority Business Enterprise (MBE) / DUNS. #117752539 / CAGE. #85KQ4

ACCEPT LETTER

Re : 8C-0380-21 Nitrile Gloves for JSO and JFRD

This is Steve Jung of Bliss Trading Co.

We accept the second and final six-month contract renewal option for
S$C-0380-21 Nitrile Gloves for JSO and JFRD under the same terms and
conditions as cutrently awarded (Group 2, Primary Supplier and

Group 3, Secondary Supplier).

Thank you for your support & cooperation.

Your word is a Lammp for my feet, a light on my path - Psalm 119, 105





Klages, David

e
From: Klages, David
Sent: Monday, May 23, 2022 3:27 PM
To: ‘Elns e EIEREnE e SO poram - ).(q. ,J‘ : -7:;1\ Bhrﬁit‘-?
Subject: Contract Renewal 2 for SC-0380-21 Nitrile Gloves for JSO and JFRD
Attachments: SC-0380-21 - Renewal 1.pdf; SC-0380-21.pdf
Importance: High

Good afterncon, Christy. The City of Jacksonville would like to exercise the second and final six-month contract renewal
option for SC-0380-21 Nitrile Gloves for 150 and JFRD under the same terms and conditions as currently awarded
{Group 2, Secondary Supplier).

If this is acceptable, would you piease provide a letter (on your company letterhead) expressing your company’s desire
to accept the City’s offer to exercise the second and final contract renewal option? An e-mail attachment of the letter
will suffice.

Also, would you please provide a copy of your current Certificate of Liability Insurance with the solicitation number on it
listing the City of Jacksonville as Additional Insured and with verbiage that waives the underwriter’s rights of subrogation
in favor of the City per page 18 of the {attached) bid documents?

Please feel free to call if you have any questions.
Thank you,

David R. Klages

Purchasing Analyst

City of lacksonville, Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: (804) 255 — 8813
Email: dklages@coj.net

CITY OF JACKSONVILLE
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| RITECHFORENSICS

identify. collect. preserve.

June 2, 2022

David R. Klages

Purchasing Analyst

City of Jacksonville
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Mr. Klages,

Tri-Tech Forensics, inc. dba National Law Enforcement Supply (“NLES”) accepts the City of
Jacksonville, FL offer to exercise the second and final six-month contract renewal option for $C-
0380-21 Nitrile Gloves for JSO and JFRD under the same terms and conditions as currently
awarded (Group 2, Secondary Supplier).

If you should have any questions, please do not hesitate to contact me.

Sincerely,

G A L2

Eric A. Barton
ebarton@tritechusa.com
{910) 368-1391

8770 TRADE STREET ® LELAND, NORTH CAROLINA 28451
TRITECHFORENSICS.COM ® TRITECH@TRITECHUSA.COM ® 910.457.6600 @ 800.438.7884 ® (FAX)910.457.0094





Klages, David

From: Klages, David

Sent: Monday, May 23, 2022 3.35 PM

To: Jiarp R TV TTsm ey

Subject: Contract Renewal 2 for SC-0380-21 Nitrile Gloves for JSO and JFRD
Attachments: SC-0380-21 - Renewal 1.pdf; SC-0380-21.pdf; Group 3 - U.S. Health Express

POA-71177-21_4.pdf

Importance: High

Good afternoon, lianping. The City of Jacksonville would like to exercise the second and final six-month contract
renewal option for SC-0380-21 Nitrile Gloves for SO and IFRD under the same terms and conditions as currently
awarded {Group 2, Secaendary Supplier).

If this is acceptable, would you please provide a letter {on your company letterhead) expressing your company’s desire
to accept the City’s offer to exercise the second and final contract renewal option? An e-mail attachment of the letter
will suffice.

Also, would you please provide a copy of your current Certificate of Liability Insurance with the solicitation number on it
listing the City of Jacksonville as Additional Insured and with verbiage that waives the underwriter’s rights of subrogation
in favor of the City per page 18 of the {attached) bid documents?

Please feel free to call if you have any guestions.
Thank you,

David R, Klages

Purchasing Analyst

City of Jacksonville, Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: {904) 255 — 8813
Email: dklages@coj.net

CITY OF JACKSONVILLE






9]O’NTOWN ' U.S. Health Express Corp.

18701 Arenth Ave, City of Industry, CA, 91748 | Tel: (626) 810 2005 | Fax: (626) 628 0316

David,

We are pleased to accept the contract renewal for SC-0380-21 Nitrile Gloves for JSO and
JFRD under the same terms and conditions as currently awarded.

Thanks for your trust in us and we look forward to working with you!

Jianping Liu

VY

Jianping Liu Ph.D,

Chief Operating Officer
U.S. Health Express Corp.
Tel: 630-654-1826

Cell: 312-905-4501
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TERMS AND CONDITIONS
NITRILE GLOVES FOR SO AND JFRD

SCOPE

The City of Jacksonville™s Procurement Division is currently accepting bids 1o obwin a sowrce of supply for the
iemisYservice(s) as outlined i the bid documents provided.  The purpose of this bid invitation is to obtain
mtormation about vour firm and s ability to provide these item(s)service(s) and to obtain pricing commtiunents {or
Nitrile Glovers for JSO (Jacksonville Sheritfs Office) and JFRD (Jacksonville Fire and Rescue Department) as
fisted w the bid documents.

AWARD

Award will be BY GROUP 10 the Towest responsive. responsible bidder(s) subject to the Buy American Preference
clavse deseribed below. Bidders must bid on all items in a group to be considered for award. The City reserves the
right to reject any or all bids, AL L awards are subject to the availability of funds.

As per Section 126,114 of the City of Jacksonville Ordinance Code. prefercnce will be given 10 a responsive and
responsible vendor oftering American manufactured. assembled. or produced goods. and who is within 3% of the
lowest responsive and responsible bidder. To receive 1his preference. the bidder must complete the attached Buy
American Preference Compliaznee Certificate and attach supporting documentation and/or evidenee attesting that at
least 31% oflered in the bid response is manufactured. assembled or produced in the United States,
o Bidder is not required to submit for the Buy American Preference. Bidders may guote items less than 31%
American made but will not be eligible for the preference.

o Restrictions and exemptions may applv. Please refer to Section 126,114 for specitics.

TERM OF AGREEMENT

The term of this agreement will be ssofTsmasbdimnralmeatavaedesdl a2 p SR TP umnl premessabopliorFs
Renewal Options inay be exercised at the discretion of the City based on supplier performance and adherence to the
terms and condition set torth in the bid documents.

MINIMUM REQUIREMENTS
Bidders should subinit or comply with the following requirements: failure to submit any of these requirements may be
srounds for rejection:

a. Supplier shall provide proot ol applicable local business license it located within Duval County.

PRE-BID CONFERENCE
NIA.

STATE CONTRACTS

The City reserves the right to utilize coniracts established by the State of Florida and or other governmental agencies
for itemis)Yservice(s) covered under this bid, The city reserves the right 1o cancel this contract in whole o in part for
such lem(syservice(s).

UANTITIES

Quantities indicated retleet the estimated quantitios 1o be purchased throughout the contract period and are subject to
luctuation in accordance with actual requirements. The City reserves the right o purchase more than the estimated
quantities listed or not 0 make any purchase against this bid it it so deems necessary anviime during the contract
period. The City reserves the right o add or delete items during the contract period. The City will order on an as
needed basis.

DELIVERY

A packing list shall accompany all shipments. which shall indicate. w a minimum. the following: purchase order
number. item number and description. date of shipment. quantity ordered. and shipped. unit price. and unit of
measie,





SUBJECT: NITRILE GLOVES FOR JSC AND JFRD
BID #: 5C-0380-21 OPEN DATE: 5/19/2021
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - SIX {6} MONTHS FROM DATE OF AWARD WITH TWO (2)
SIX (6) MONTH RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION
BASIS OF AWARD: BY GROUP TO THE TWO (2) LOWEST RESPONSIVE, RESPONSIBLE BIDDERS
NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 22 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 7/15/21 to: Bound Tree Medical, LLC (Group t Primary Supplier) in the amount of
$260,000.00; Lancaster Packaging, inc. (Group 1 Secondary Supplier} in the amount of $130,000.00; Bliss Trading
Company (Group 2 Primary Supplier) in the amount of $40,000.00; Tri-Tech Forensics, Inc. (Group 2 Secondary Supplier)
in the amount of $20,000.00; U.S. Health Express Corporation (Group 3 Primary Supplier) in the amount of $2,500.00;
and Bliss Trading Company (Group 3 Secondary Supplier} in the amount of $1,250.00.

Bound Tree Medical, LLC has reduced their pricing for Group 1, tems 1 — 4, effeclive December 13, 2021, Recommend
approval to adjus! the awarded pricing accordingly.

Recommend approval to utilize the first renewal option with: Bound Tree Medical, LLC (Group 1 Primary Supplier) in the
not-to-exceed amount of $200,000.00; Lancaster Packaging, Inc. (Group 1 Secondary Supplier) in the not-to-exceed
amount of $100,000.00; Bliss Trading Company (Group 2 Primary Supplier) in the not-to-exceed amount of $75,000.00;
Tri-Tech Forensics, Inc. (Group 2 Secondary Supplier) in the not-to-exceed amount of $30,000.00; U.S. Heaith Express
Corporation (Group 3 Primary Suppiier) in the nol-to-exceed amount of $10,000.00; and Bliss Trading Company {Group 3
Secondary Supplier) in the not-to-exceed amount of $10,000.00. Total revised award amount not-to-exceed $878,750.00.
Period of service will be from January 15, 2022 through July 14, 2022 with one (1) six (8) month renewal option remaining.

Funding will be encumbered from various accounts and executed by Purchase Orders.

ATTACHMENTS: Recommendation Memo, Suppliers’ Letters, Bid Tabulation, Basis of Awasd, Previgus Award

GREZORY PEASE CHIEF

ANALYST: Q{ e RESPECTFULLY SUBMITTED:
@ DAVID KLAGES
PROCYREMENT DIVISION

CONCURRENCE BY: GREG PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .5 MEMBERS DISAPPROVING _& DATE: /g}/ 2_—}742:&9_/

OTHER:

ACTION OF AWARDING AUTHORITY DATE ‘[2\ . daﬁ; a .’

APPROVED DISAPPROVED

OTHER S JRICENI RUDIN & TP
SIGNATURE OF AUTHENTICATION N —





SUBJECT: NITRILE GLOVES FOR JSO AND JFRD
BID #: SC-0380-21 OPEN DATE: 5/19/2021
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - SiX (6) MONTHS FROM DATE OF AWARD WITH TWO {2)
SIX {6) MONTH RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION
BASIS OF AWARD: BY GROUP TO THE TWO (2) LOWEST RESPONSIVE, RESPONSIBLE BIDDERS
NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 22 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was opened on 5/19/21. Recommend approval to reject the following bidders for submiiting product samples
that did not meet the specifications per the using agencies: AllStates Medica! Equipment Distribution; Datta Holdings LLC;
Medica PPE, Inc.; ProcureNet America; Steadfast Solutions, Inc.; SanitizeNow, Inc.: and Vertex Packaging Supplies. In
addilion, recommend approval to reject: Bison Production for not bidding on all items in a group as was required in the
solicilation; Malor & Company, Inc. for stating via email thal their products do not meet the specifications; and Campbell
Drug Stores Limited dba PharmacyGo for not providing product samples when requested.

Recommend approval of award as follows:
* Group 1 Primary Supplier: : Bound Tree Medical, LLC in the initial not-to-exceed amount of $260,000.00
» Group 1 Secondary Supplier: Lancaster Packaging, Inc. in the initial not-to-exceed amount of $130.000.00
« Group 2 Primary Supplier: Bliss Trading Company in the initial nol-ta-exceed amount of $40,000.00
» Group 2 Secondary Supplier: Tri-Tech Forensics, Inc. in the initial not-to-exceed amount of $20,000.00
* Group 3 Primary Supplier: U.S. Health Express Corporalion in the initial not-to-exceed amount of $2,500.00
* Group 3 Secondary Supplier: Bliss Trading Company in the initial not-lo-exceed amount of $1,250.00

Total initial not-to-exceed expenditure amount will be $453,750.00. Period of service will be six (6) months from date of
award with two (2) six (6) month renawal options.

Funding will be encumbered from various accounts and executed by Purchase Orders.

ATTACHMENTS: Recommendation Memo: Bid Tabutation: Rejection Letters; Add. 3; Terms,& Condijbns; Specilications

ANALYST: _\ 2/ :,g %/f RESPECTFULLY SUBMITTED: .
AVID KLAGES GREGO ASE, CHIEF
PHOCYAREMENT DIVISION
CONCURRENCE BY: GREG PEASE, CHIEF, PRQCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPFIOVING_3 MEMBERS DESAPPHOVING__Q DATE: 2/!5/2—@92(

OTHER:

Qﬁom OF AWA\R?NG AUZS?RITY DATE 1 E) o |
MM zrroven s DISAPPROVED bugh

a1 A e
OTHER YA, Hay ¥ oy

W [N
SIGNATURE OF AUTHENTICATION 4 cutive
v







SUBJECT: DISPATCH CONSOLES FOR JFRD 911 COMMUNICATION CENTER
BID #: XF-0376-22 OPEN DATE: 06/08/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: ONE-TIME PURCHASE

AGENCY: FIRE/RESCUE

BASIS OF AWARD: ALL OR NONE. TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 24 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Motorola Solutions, inc. as the lowest responsive, responsible bidder for Dispatch
Consoles for the JFRD 911 Communication Center for the Jacksonville Fire and Rescue Department. Total estimated
expenditure not to exceed $125.923 30

Funding for this award to be encumbered by account: 11415,194094,564290 010349.00000000.00000.0000000 -
to be executed by Purchase Order

Attachments: Regdmmendation Memo, Tabulation Sheet, Specifications, Terms and Conditions

A SR .
A"alvstr%%%ﬂ%éﬂ' (,Jl@«.., RESPECTFULLY SUBMITTED: /2’/‘/
E WALLACE-COHEN GREEORY PEASE, CHIEF

o~ PRECUREMENT DIVISION

CONCURRENCE BY: _KEITH POWERS, DIRECTOR/FIRE CHIEF

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FIRE AND RESCUE DEPARTMENT

June 17, 2022

TO: Gregory Pease/Procurement Chief ]_ 4 o
R {1 _1
FROM: Keith Powers, Director/Fire fhmwﬁl 7 A
PG
RE: XF-0376-22 DISPATCH CONSOLES FOR JFRD 911 COMMUNICATION
CENTER

We have reviewed the bid tabulations submitted for Bid XF-0376-22 Dispatch Consoles for
JFRD 911 Communication Center and recommend awarding the bid to Motorola Solutions, Inc,
as the lowest conforming bidder.

Total Award: $125,923.30

Funding Code: 11415.194094.564290.010349.0.0.0
Project: 610349

Organization: FATR Treasury

Expenditure Account: 564270

Task: 9
Award: 11415-331511

Il you have any questions, please let me know,

GKP/jh





TITLE: DISPATCH CONSOLES FOR JFRD 911 COMMUNICATION

CENTER %g.
BID NO: XF-0376.22 ] <0
D
o\f
OPEN DATE: 06/08/22 - k= \;o
‘ F ¥

NO. INVITED: {24 } No. Recelved: { 1) No Bids: {0 } OQ.O

‘ L\

RECORDED BY: @0

ANNOUNCER:

mogel# |uvom|arv| UNT EXTENDED PRICE
PRICE
ITEM # DESCRIPTION
1 A 2500 ANTRU 25 SOUTWARE Blws o 1 $ 250.00
MOTORULA YOICE PROCESSUR MODLLL with b follon g add-ons - )

2 Lucc o0 ke Console Fanchonalin Sefiwars MOC 75005CT 71w s = S| —
3 ITHOGROBAL EVOLUTION SERIES 22INCH NUN TOLCT DSICIN 2a v | S 2.286.00 6,358.00
4 #2039 AINT WORKSTATHN [t AL 5 2,250.09 8.750.00
5 MO SERIES DESKTOPR SPEAKER IHUTN w o |8 40000 2,400 00
[ AMCC SERIES DESK TP GUOSLAECK MICROPHUNE [N @ 3 |s 52000 1,560.00
7 MOC $FRIES HEADSET JACK [EICTR = v |$  160.00 960,00
8 [HIST MODULE 8ASEWPTT, 15 F1 CBL RLNBN o 3|y 18160 544.80
9 [PROVIDLS ONE DAL PEDAL FOOTSWITCH FOR Uyl WAT DSTWINU3EA < = }s 28530 855.90
10 {DL AL IRR SW LSH HASE WITH LICEN S VT LN 2%0 2 vo|s 238320 7.149.60
# STARTECH 7 1 USR AUTHO ADBAFIER STHND CARD DICLSRALDIWY il 3 H 54.00 162.00
12 INSTANT RECALL RECORDER CAREE FOR MCC 790 TIDNDY il T 3 35.50 256.50
13 JLOGITECN 2130 SPEARERS DSLOGITTCHAL 3 & TS 43.50 148.50
14 |WINDOWS SUPEEEMENTAL FLLL CONHG 17430 cu $ 40.00 120.00
15 {AK AFFE TOR WINBOWS CLIENT A201 2 18742 e iols 13200 396.00

GRAND TOTAL

Insurance Acknowlodgement

Cert of Insurance

FEDERAL FORMS B THROUGH H

v

Bobivery

BUY AMERICAN PREFERENCE
Conflict of Interest: v
Addendums {1, ) v






TERMS AND CONDITIONS
DISPATCH CONSOLES FOR JFRD

1. SCOPE

The City of Jacksonville's Fire and Rescue Department is currently accepting bids to obtain a source ol supply
for the items/services as outlined in the bid documents provided. The purpose of this bid invitation is to obtain
information about your {irm and its ability to provide these items/services and to obtain pricing commitments for
Dispatch Consoles for JFRD Communieation Center as listed in the bid documents.

All equivalent/alternative items must MEET or EXCEED the specifications. [t is at the sole discretion ol the
Jacksonville Fire and Rescuce to determine if the alternative or equivalent product meets or exceeds the
specifications.  IF_THIS DETAIL IS NOT_PROVIDED, THE BID WILL BE CONSIDERED
INCOMPLETE AND WILL NOT BE CONSIDERED.

* Product must be new. Refurbished. Remanufactured, Rebuilt or Used parts are not acceptable,

2. AWARD

Award will be ALL or NONE whichever is in the best interest of the City ol Jacksonville, to the lowest
responsive. responsible bidder. Bidders must bid on all items to be considered tor all or none award. The City
reserves the right to reject any or all bids. ALL awards are subject o the availability of funds.

e As per Scction 126.114 of the City of Jacksonville Ordinance Code. preference will be given to a
responsive and responsible vendor offering American manufactured. assembled, or produced goods. and
who is within 3% of the lowest responsive and responsible bidder. To receive this preference, the bidder
must complete the attached Buy American Preference Compliance Certificate and attach supporting
documentation and/or evidence attesting that at least 51% offered in the bid response is manutactured.
assembled or produced in the United Staies.

o Bidder is not required 1o submit for the Buy American Preference. Bidders may quote items
less than 51% American made but will not be eligible for the preference.
o Restrictions and exemptions may apply. Pleasce refer to Section 126.114 for specilics.

3. TERM OF AGREEMENT

One-Time Purchase

4. PRE-BID CONFERENCE
Not Applicable

5. COMPLIANCE WITH SPECIFICATIONS

The bidder. by affixing their signature to the bid form submitted. agrees to provide the items/services in
accordance with the bid documents provided. Bid only a single offering for cach bid item. Multiple offerings.
alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms provided herein
unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections must be initialed.

6. STATE CONTRACTS

The City reserves the right 10 utilize contracts established by the State of Florida and or other governmental
agencics for service(s) covered under this bid. The city reserves the right to cancel this contract in whole or in
part for such service(s).

7. QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and are subject
to fMuctuation in accordance with actual requirements. The City reserves the right to add or delete items, or






increase the volume of services required. or not to make any purchase against this bid if' it so deems necessary at
any time during the contract period.

8. PRICES
All unit prices shall include [reight. delivery. and handling charges to the delivery location as outlined in the bid
documents.

9. ESCALATION /DE-ESCALATION

All pricing submitted shall remain firm for 180 days.

i0. DELIVERY

Jacksonville Fire & Rescue Department, 355 Ellis Road, Jacksonville, Florida 32254 Attn: Tactical Support.
A packing list shall accompany all shipments. which shall indicate. at a minimum. the following: purchase order
number. item number and description. date of shipment. quantity ordered. and shipped. unit price. and unit of’
measure.

11. PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance with the
bid specifications. The City or its agencies will determine compliance with bid specifications. Pick-up and
returns will be made within 48 hours of notification at no charge to the City or its agencies.

12. COMPLIANCE WITH SPECIFICATIONS

The bidder. by affixing their signature to the bid form submitted. agrees to provide items(s) in_accordance with
the bid documents provided. Bid only a single offering for cach bid item. Multiple offerings. alternates (unless
stated) and or stipulations may be cause for bid rejection. Bid only on forms provided herein unless otherwise
stated. Bid submissions shall be in ink or typewritten. All corrections must be initialed.

13. SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact. during normal business hours. by telephone or email any
supplict providing goods or services to the City or its agencies. Any supplier accessibility requirements outlined
it the specifications supersede this section.

14. REPORTING
The City may request. during the term of this bid. reports including but not limited to: usage. pricing. and delivery.
Suppliers will be required o provide reports requested in hard copy and electronic format as required.

15. INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City ot Jacksonville or its
agencies. At a mintmum. invoices must include: purchase order number or contract number. item number and
description. date of shipment, quantity ordered and shipped. unit prices. unit of measure. and extended totals.
Payment terms are Net 30 days. All original invoices shall be submitted through the City of Jacksonville 1Cloud
Supplier Portal or can be e-mailed directly to jfrdprocurcment ¢ coj.net.

16. INSURANCE / INDEMNIFICATION

I:ach supplicr shall maintain. for the entire term of this bid. current insurance coverage as stated in the bid
documents. All insurance certificates shall list the City of Jacksonville as an additional insured. The awarded
vendor will be required to submit the copy of insurance certificate within ten (10) days from date of receipt of
award notice. Bid number should be listed on certificate.






SPECIFICATIONS AND REQUIREMENTS
DISPATCH CONSOLES FOR JFRD 911 COMMUNICATION CENTER

All equivalent/aliernative items must MEET or EXCEED the specifications. It is at the solc discretion of the
Jacksonville Fire and Rescue 1o determine il the aliernative or equivalent product meets or exceeds the
specifications.  1IF_THIS DETAIL IS NOT PROVIDED, THE BID WILL BE CONSIDERED
INCOMPLETE AND WILL NOT B CONSIDERED.

- Product must be new. Refurbished. Remanufactured, Rebuilt or Used parts are not acceptable.

*MCC 7500 ASTRO 25 SOFTWARE B1903
*MOTOROLA VOICE PROCESSOR MODULL with the following

add-ons: MCC 7500 Basic Console i'unctionality Software, MCC

7500/MCC 7100 Trunking Operatioin; MCC 7500 Secure Operation., B1933

ADP Algorithm, DES-OFB Algorithm, AC Line Cord (North

American)

*IECH GLOBAL EVOLUTION SERIES 22INCH NON TOUCT DSTG221B

* 72 G5 MINT WORKSTATION TT3903A

*MCC SERIES DESKTOP SPEAKLER 131912

*MCC SERIES DESKTOP GOOSENECK MICROPHONE B19oi4

*MCC SERIES HEADSET JACK B1913

*HDST MODULE BASE W/PTT. 13 FT CBL RELNGOYS
*PROVIDES ONE DUAL PEDAL FOOTSWITCH FOR USE WIT DSTWING328A
*DUAL IRR SW USB HASP WITH LICENSE (V47) DDN2089
*STARTECH 7.1 USB AUDIO ADAPTER SOUND CARD DSICUSBALIDIO7D
*INSTANT RECALL RECORDER CABLE FOR MCC 7500 DDN9649
*LOGITECH 7130 SPEAKERS DSLOGITECHZ130
*WINDOWS SUPPLEMENTAL FULL CONFIG 17448

*MCAFEE FOR WINDOWS CLIENT. A2019.2

18742










SUBJECT: ProQA FIRE SOFTWARE LICENSES

BID #: XF-0391-22 OPEN DATE: 06/22/2022
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: FIXED QUANTITY - ONE-TIME PURCHASE

AGENCY: FIRE/RESCUE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 18 NUMBER RECEIVED: 1 OTHER: 0O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the only responsive, responsible bidder PRIORITY DISPATCH for ProQA FIRE SOFTWARE
LICENSES for the Jacksonville Fire and Rescue Departiment. Implementation and Year 1 award amount not to exceed $181,802.00,
Year 2 award amount not to exceed $15,300.00, and Year 3 award amount not to exceed $15,300.00. Total award amount not to
exceed $212,402.00.

Funding for this award to be encumbered by account 11415.194094.546620.010349.000000.00000.0000000 to be executed by
purchase order releases

Attachments: Recommendation Memo, Tabulation Sheet, Terms and Conditions, Speeifi tion%
Analyst: RESPECTFULLY SUBMITTED:

a_/\P/‘ RUBEN OLA G ORY PEASE, CHIEF
PRC MENT DIVISION

CONCURRENCE BY: _KEITH POWERS. DIVISION CHIEF OF OPERATIONS

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FIRE AND RESCUE DEPARTMENT

June 24, 2022
TO: Gregory Pease, Chief of Procurement
FROM: Keith Powers, Director/Fire Chief

RE: Bid # XF-0391-22 ProQA FIRE SOFTWARE LICENSES

The Jacksonville Fire and Rescue Department has reviewed the response(s)
for subject bid and recommend approval of awarding PO to Priority Dispatch
in the amount of $181,802.00 for implementation & Year 1, Year 2 in the
amount of $15,300.00, and Year 3 in the amount of $15,300.00 for a total
award amount not to exceed $212,402.00.

Funding source will be as follows:
11415.194094.546620.010349.000000.00000.0000000

If you have any questions, please contact Dan Pearson at (904) 255-3265.

Ke/dp

‘Where Forida
515 Julia Street-1st Floor | Jacksonwille, FL. 32202 | Phone: 904.255-3265 | www.cojnet

Pkt





BID TABULATION SHEET

Addendums [ ):
1

TITLE: ProQA FIRE SOFTWARE LICENSES
BID NO: XF.0391-22 4\ 3
OPEN DATE: 08/22/22 OQ} éc’
NO. INVITED: (18) No. Recelved: (1) No Bids: {0) Q@ \QQ
RECORDED BY: MELISSA PIERCE <
ANNOUNCER: MICHELLE SPLITLER
EXTENDED
UNIT PRICE
_— ! ! PRICE L
ITEM# DESCRIPTION UOM  QTY
0 | |
1 |ProQA Fire Softwara Licenses Automated call talking software EA 24 | $ 400000 $ 96,000.00
AQUA Case Review Software for EFD Quality Assurance (case-
g raview) software base engine and discipline module EA 4 $ 1.750.00 l $ 7,000.00
3 XLerator Client Server Sulte Client server software application sul EA 1 $ 2,500.00 $ 2,500.00
4 Protocol Tablet for EFD Licensad backup protocol tablet EA 4 $ 39500 $ 1,580.00
bl '
[ Protocol Training and Certification for EFD Materials, tuition, and | EA 43 | % 365.00 % 15,695.00
cartification R 1 !
ED-Q Training and Certification for EFD Materials, tuitlon, and |
6 certification (2 days, 16 hours) EA 4 § 55000|% 2,200.00
Remote ProQA Software Tralning - F Per parson cost for four
7 |hours of ProQA software training complated in a virtual, EA 43 | $ 14900 | $ 6,407.00
Instructor-led environment
Remote AQUA Software Training - F Par parson cost for eight
8  Ihours of AQUA software training completed in a virtual, EA 4 | % 19900 | $ 796.00
Instructor-led environment .
R te Systam Admini ion Training Per person cost for
P training for center management detailing pro_grarn configuration EA 4 $ 19900 | $ 796.00
and ization opti , completed in a virtual, Instructor-led
envirenment |
Remote ProQA & AQUA Reports Training Per person cost for
four hours of training for administrators, managers ana
10 supervisors on the configuration and customization options In EA 4 |$ 14900 | $ 596.00
ProQA and AQUA, completad In a virtual, Instructor-led
onvironment
R: te Software Installation/Update - F Software Installation or
g update completed remotsly by Priority Dispatch — g $ 500.00 | $ 500.00
12 Implementation Support Package fo; -EF.D.Im;:IementalIon EA 1 530_ &0;_0_0_ s_ 30,000.00
support and guality management program development U T
Equip QA for EFD Initial implementation of expert case review,
13 |quality management and mentoring for telecommunications, QA | EA 1 | $ 583200 (% 5,832.00
: staff and management
14  [IAED Accreditation Application Fee EFD IAED fee for accreditatior] EA 1 $ 225000 | $ 2,250.00
15  |ProQAESP (B) F License renewal, Service & Suppert EA 24 | $ 600.00 | § 14,400.00
_— 4 L
16 |Credit for Xlerator and Accreditation Fee EA 1 | $(4,750.00)| % {4,750.00)
Year 1 & Imp tation TOTAL $ 181 '802'00 1
1
17 |ProQAESP (B) F License renewal, Service & Support EA 24 600.00 | $ 14,400.00 |
18 |AQUA ESP F License ranewal, Service & Support | Ea 4 | $ 22500 % 900.00 |
Year 2 TOTAL $ 15,300.00
| A
19 |ProQA ESP (B) F License renewal, Service & Support EA 24 600.00 $ 44,400.00
20 |AQUAESP F License renewal, Service & Support EA 4 22500 | § 900.00
Year 3 TOTAL $ 15,300.00
GRAND TOTAL $ 212,402.00
Insurance Acknowledgement
FEDERAL FORMS 1 & 2 v
. Delivery 0 days
BUY AMERICAN PREFERENCE - |
Conflict of Interest: v
|






BID # XF-0391-22
TERMS AND CONDITIONS

ProQA FIRE SOFTWARE LICENSES
SCOPE

The City of Jacksonville’s Fire and Rescue Department is currently accepting bids to obtain a source of
supply for the items/services as outlined in the bid documents provided. The purpose of this bid invitation
is to obtain information about your firm and its ability to provide these items/services and to obtain pricing
commitments for ProQA Fire Software Licenses as listed in the bid documents.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder grand total amount. Bidders must bid
on all items to be considered for award. ALL awards arc subject to the availability of funds.

As per Scction 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a responsive and
responsible vendor offering American manufactured, assembled, or produced goods, and who is within 5% of the
lowest responsive and responsible bidder. To receive this preference, the bidder must complete the attached Buy
American Preference Compliance Certificate and attach supporting documentation and/or evidence attesting that at
least 51% offered in the bid response is manufactured, assembled or produced in the United States.

a. Bidder is not required to submit for the Buy American Preference. Bidders may quote items less than 51%
American made but will not be eligible for the preference.

b. Restrictions and exemptions may apply. Please refer to Section 126.114 for specifics.

TERM OF AGREEMENT

This will be a one-time purchase.

MINIMUM REQUIREMENTS

Bidders should submit or comply with the following requirements; failure to submit any of these
requirements may be grounds for rejection:

a. The Contractor shall provide all business licenses required by local, state, and federal law as
applicable.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental
agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel this contract in
whole or in part for such item(s)/service(s).

QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and
are subject to fluctuation in accordance with actual requirements. The City reserves the right to add or
delete items, or increase the volume of services required, or not to make any purchase against this bid if
it so deems necessary at any time during the contract period.

DELIVERY

Delivery shall be to the Jacksonville Fire and Rescue Department, 515 N. Julia St, Jacksonville, Florida
32220 Attn: Fire/Communications. A packing list shall accompany all shipments, which shall indicate,
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10.

11.

12.

13.

14.

15.

BID # XF-0391-22
at a minimum, the following; purchase order number, item number and description, date of shipment,
quantity ordered, and shipped, unit price, and unit of measure.

ESCALATION/DE-ESCALATION
All pricing submitted shall remain firm for 180 days.
PRICES

All unit prices shall include freight, delivery, and handling charges to the delivery location as outlined in
the bid documents.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. The City or its agencies will determine compliance with bid specifications.
Pick up and returns will be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or
its agencies. At a minimum, invoices must include: purchase order number or contract number, item
number and description, date of shipment, quantity ordered and shipped, unit prices, unit of measure, and
extended totals. Payment terms are Net 30 days. All original invoices shall be submitted through the City
of Jacksonville 1Cloud procurement system or to: City of Jacksonville, General Accounting Division, 117
West Duval Street, Suite 375, Jacksonville, Florida 32202,

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid
documents. All insurance certificates shall list the City of Jacksonville as an additional insured. Bid
number should be listed on certificate. The awarded bidder is required to submit their insurance certificate
within ten (10) days after notice of award.

REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing, and
delivery. Suppliers will be required to provide reports requested in hard copy and electronic format as
required.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or email
any supplier providing goods or services to the City or its agencies. Any supplier accessibility
requirements outlined in the specifications supersede this section.
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1.

SPECIFICATIONS
ProQA FIRE SOFTWARE LICENSES

Please see the Bid Proposal Form for specific description and requirements.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK

BID # XF-0391-22
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BID PROPOSAL FORM

ProQA FIRE SOFTWARE LICENSES

BID # XF-0304-22

Item

Description

Qty

Unit Cost

Extended Total

ProQA Fire Software Licenses
Automated call talking software

24

AQUA Case Review Software for EFD
Quality Assurance (case-review) software base engine
and discipline module

XLerator Client Server Suite
Client server software application suite

Protocol Tablet for EFD
Licensed backup protocol tablet

Protocol Training and Certification for EFD
Materials, tuition, and certification

43

ED-Q Training and Certification for EFD
Materials, tuition, and certification
(2 days, 16 hours)

Remote ProQA Software Training — F

Per person cost for four hours of ProQA software
training completed in a virtual, Instructor-led
environment

43

Remote AQUA Software Training - F

Per person cost for eight hours of AQUA software
training completed in a virtual, Instructor-led
environment

10

Remote System Administration Training

Per person cost for training for center management
detailing program configuration and customization
options, completed in a virtual, Instructor-led
environment

Remote ProQA & AQUA Reports Training

Per person cost for four hours of training for
administrators, managers ana supervisors on the
configuration and customization options In ProQA and
AQUA, completed In 3 virtual, Instructor-led
environment

i1

Remote Software Installation/Update - F
Software Installation or update completed remotely by
Priority Dispatch

12

Implementation Support Package for EFD
Implementation support and quality management
program development

29





BID # XF-0391-22

13 | Equip QA for EFD
Initial implementation of expert case review, quality 1|8 $
management and mentoring for telecommunications,
QA staff and management :
14 | IAED Accreditation Application Fee EFD
IAED fee for accreditation 1 |$ $
- .
15 | ProQA ESP (B) F
License renewal, Service & Support 29 | $ $
16 | Credit for Xlerator and Accreditation Fee )
1 |$ -5
Year 1 & Implementation TOTAL: | $
17 | ProQA ESP (B) F
License renewal, Service & Support 24 |$ 'S
18 | AQUAESPF
License renewal, Service & Support 4 |5 $
Year 2 TOTAL: | $
19 | ProQA ESP (B) F
License renewal, Service & Support 24 | 5 $
20 | AQUAESPF
License renewal, Service & Support 4 |5 $
Year 3 TOTAL: $
GRAND TOTAL: | ¢
S |
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SINGLE SOURCE AWARD BID # SS-12750-22

Subject: 2021-22 ECHL All Star Hockey Game Sponsorship
Department: Parks, Recreation and Community Services Department, Sports and Entertainment Division

Description of Purchase:

Recommend approval of Single Source Award to SZH Hockey, LLC dba Jacksonville Icemen for the 2021-22 ECHL
All Star Hockey Game Sponsorship. SZH Hockey, LLC dba Jacksonville Icemen is the sole producer and host for the
ECHL All Star Hockey Classic Game rescheduled on January 16, 2022. This is a one-time purchase. The total
requested expenditure not to exceed $125,000.00.

Funding Source: 00141.133104.549021.000000.00000000.00000.0000000, to he executed by Purchase Order(s).

Single Source Award To: SZH Hockey, LLC dba Jacksonville lcemen
Price Justification: See Attached

Total Award: $125,000.00 Requisition # PRSP-502045-22
Attachments: Agency Memo; Single Source Form, Vendor Proposal

Certification as to Single Source: Daryl T. Joseph, Director, Parks, Recreation and Community
Services Department

" THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

ALYST: Ruben Ola Greydry fease, Chief
Profurgngent Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY
DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-114, Revised 12/2007





City of Jacksonvilie, Florida
Daryl T. Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4" Floor

Jacksonville, FLL 32202

o (904) 255-7907

ONE CITY. ONE WWw.coj.net

JACKSONVILLE.

June 8, 2022

To: Greg Pease, Chief
Procurement Division

Thru:  Daryi T, Joseph, Director: i\
Parks, Recreation and Community Services Department

From: Chandler Fussell, Chief -
Sports & Entertainment Division “r’.u«'/\/‘/\

Subject: Single Source Request to SZH Hockey, LLC dba Jacksonville lcemen for the 2021-22 ECHL
All Star Classic Sponsorship

The Department of Parks, Recreation and Community Services, Division of Sports & Entertainment requests the
Procurement Division grant a single source award to SZH Hockey, LLC dba Jacksonville lcemen for the 2021-

22 ECHL All Star Classic Sponsorship. SZH Hockey, LLC dba Jacksonville icemen is the sole producer/host of
the tor the 2021-22 ECHL All Star Classic.

Expenditures are not expected to exceed $125,000 and payments are to be processed by a one-time

Purchase Order.

Funding Source: 00111.133104.549021.000000.00000000.00000.0000000

Attachments: ECHL AlIStar Classic Sponsorship Proposal

JMK

CC: Rene’e Harriman, Parks, Recreation and Community Services Department
Jenniter Malice Kelly, Sports & Entertainment Division





LTINS W

FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

L VS TR

R e

JUSTIFICATION FOR SINGLE SOURCE (JSS)
Pursuant to the City of Jucksonville Procurement Code§ 126.206 & § 126,312, when requesting « purchase from a vendar subjecr tor the
referenced sections, please complete this form io justify vour request and submit 1o Procurement with applicable attachments,
1. Reguesting Agency: Office of the Directgr—3" o2 =% ﬁz
2. Nature and/or description of the Sponsorship for the ECHL All Star Hockey Taiie
requirement being requested.
Identify each item, component or
service being procured. (Attach
quote/proposal):
Why does the City need these particular
goods or services?
3. Provide a detailed justification as to SZH Hockey LLC dba Jacksonville [cemen are the sole preducer
why the requested goods/services can | and host for the ECHL All Star Hockey Classic
only be efficiently and effectively
procured through the recommended
Single Source vendor:
4. Date of Request 6/9/2022
5. Swummary of Market Research

[Provide a description of the market research performed, how it was performed, by whom. and marker researeh

results. Please spell our acronynis. |

[ Division of Sports and Entertainment has researched the availability of Sponsorship and SZH Hockey LLC dba
Jacksonviile [cemen are the sole supplier available to receive sponsorship as the sole host/producer of the event ]

6. Other Documentation (Check and attach all that apply)

¥ Supplier Quote

v Single Source Memo signed by Director

8 Other [Click here w Hisg uther documenisiiog. )

e R e e TR

Justification for Single Source, effective 01/2022

Page |
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2021-22 ECHL ALL STAR






a8 -
“THERE ARE TWO TYPES OF PEOPLE.

1. HOCKEY FANS
2. FUTURE HOCKEY FANS.”

BOB OHRABLO
JACKSONVILLE ICEMEN PRESIDENT






OBJECTIVES/
'DESCRIPTION

Create a partnership among the City of Jacksonville, SMG and
the Jacksonville Icemen to bring the ECHL All Star Game to
Jacksonville rescheduled for January 16, 2022. The game was

originally scheduled for January 2021, but moved to this new
date (due to COVID).

The City of Jacksonville will be showcased during one of pro
hockey’s premier events. The event will include more than
the All Star Game, featuring some of the future NHL
prospects. In addition, the event will include:

- A two day Fan Fest including a craft beer event to
highlight Jacksonville’s craft beer market.

- ECHL Hall of Fame Dinner or Luncheon

- ECHL Board of Governors Meetings

‘Januari 18| 2022|






" BENEFITS FOR
THE CITY

The City of Jacksonville is establishing itself as a strong hockey market.
Success of this event would have direct benefits for the City of
Jacksonville and Downtown Jacksonville as follows:

1. Room Nights: Last season, the City of Toledo, OH
gained 152 room nights and, if a snowstorm didn’t force
some major cancellations of the first night, they would
have gained approximately 200-210 room nights. We
believe the event in Jacksonville, without a threat of
snow, would create 225+ room nights in a weekend that is
historically quite in downtown Jacksonville.

2. TV exposure in the US and Canada (See Appendix A)

3. Community Ties: We would use the weekend to
generate funds as well as awareness to Kids Hope
Alliance. The ECHL Hall of Fame Dinner/Luncheon

could be a fundraiser, All Star players can do appearances
the day before the game, in game 50/50 can be donated
back to Kids Hope Alliance and the game can honor some
of the high achieving kids and teachers that participate in
Kids Hope Alliance programs.

4. Draw more awareness and develop new fans for the
Jacksonville Icemen.





'~ PROMOTION OF ECHL ALL
STAR GAME IN JACKSONVILLE

The City of Jacksonville/Visit Jacksonville will receive exposure from the day that
the All Star Game location is announced through the special weekend in January
2022. In addition to the League website and ECHL.TV covering all 27 ECHL
markets, we will proactively premote the game via the foliowing:

Social Media
- Facebook: 917,934 Facebook Likes
- Twitter 427,471 Twitter Followers
- Instragram 301,157 Instagram Foliowers

TJeam Databases

- All teams will be requested to send a
promotional package for trip to All Star Game.

League Website — The League and teams will have on their
web site a click for Jacksonville vacation packages.

ECHLTV promo — Win A VIP Trip to the ECHL All Star
Weekend in Jacksonville

The Icemen will work with Visit Jacksonville and host hotels to put together
packages including room and tickets to events.






GAME FORMAT

The 2021-22 All Star Game will feature a format that promotes both the League
talent and the City. The Jacksonville Icemen will faceoff against the League All

Stars. The Icemen will bill the entire 2021-22 season as the Jacksonville lcemen’s
All Star Season!

This will provide local fans with a focus which All Star Games don’t normally
provide. It will be exciting for the city’s team players to all be considered All Stars!






- Evént BUdQét

A preliminary budget has been prepared (Exhibit B). As this event can evolve after
discussions, it is subject to change:

Projected Revenues: $366,000
Projected Expenses: $347,510

Preliminary numbers are based on past All Star Games including Orlando and
Toledo, as well as the Jacksonville Icemen’s experience in the market.






City of Jacksonville’s
~ Participation

To make this project viable, the Jacksonville icemen would need the following:

- A total commitment of $125,000 from sources that
could include the City, Visit Jacksonville, etc. This can be
done either through grants or a combination of grants
and some cost reduction. in the budget there is $27,500
in arena related costs ($21,500 in direct costs).

- As with the NCAA Basketball and selected concerts, we'd
request suite holders would have to buy from the
Icemen their suite for the All Star Game and unsold
suites would remain with the ECHL/lcemen to sell.

- Assistance in creating a Host Committee.

- An area, at no cost, for the Fan Fest.






Net Income Sharing

Any positive net income would be shared by the League and Icemen/City/SMG.

Every party will share in the success of this event. The share amounts between
the League and Icemen are still to be determined.

_






Appendixes






Appendix A:
NHL Network

The TV home for the National Hockey League, NHL Network™ gives viewers an all-
access pass to complete hockey coverage both on and off the ice, including live NHL
games and special on-site coverage of NHL events, the documentary series NHL
Network Originals, plus three signature studio shows with interviews, highlights and
expert analysis from a variety of hockey insiders and former players. Additional
programming includes behind-the-scenes features, player profiles and international

and amateur hockey competitions. For more information on NHL Network, log on to
www.NHLNetwork.com

Carriers include: DirectTV, many local cable networks, Verizon FIOS, Dish Network
and ATT Uverse.






Appendix B:
Preliminary Budget
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Requisition PRSP-502045-22

Page 1of1
Requisitioning BU PRSP: Sport and Entertainment Requisition Amount 125000 USD
Entered By Jennifer Malice-Kelly Justification
Status Approved Funds Status Reserved

Description ECHI All Star Hockey Sponsorship
Emergency Requisition No

Attachments
Titla

I Star Hocey_SS Request.
pdf

e Mamg or LHL

Al Star Hocke_SS Request.pdf

nes

UsDy atus

1 ECHI All Star 963.77 USD 125,000 Approved  Reserved

Hockey Sponsorshi
Sponsorship ps (All
Types)
Requester Jennifer Malice-Kelly Supplier SZH Hockey, LLC
Urgent No Supplier Site Remit To
Requested Delivery  6/23/22 Supplier Contact Cheryl Griffis
Date
Deliver-to Location E£Ed Ball 4th Floor Contact Phone (904)6027825
Charge
Deliver-to Address 214 North Hogan Street, 4th Floor, Charge Account 00111.133104.549021.000000.000000
Jacksonville, FL 32202, Duval, 00.00000.0000000
United States

Note to Buyer

t CERTIFY THAT FUNDS FOR THIS PURCHASE WERE AUTHORIZED AND PROVIDED FOR IN THE CURRENT BUDGET.










SINGLE SOURCE AWARD BID # $5-11778-22
Subject: Zoll X-Series and E-Series Cardiac Monitors

Department; Fire and Rescue

Description of Purchase: Recommend approval to increase the award by $40,000.00 with Zoll Medical
Corporation for the existing Informal PO 63482-22 single source award for repairs of Zoll X-Series and E-
Series Cardiac Monitors. Period of service will remain the same until September 30, 2022.

The revised total expenditure not-to-exceed $100,000.00.

Funding Source: 00111.125004.546030.000000.00000000.00000.0000000 and processed by Purchase
Order

Single Source Award To: Zoll Medical Corporation

Price Justification: See attachment

Total Award: $100,000.00 Requisition #:
Attachments: Agency Memo, Previous Awards

Certification as to Single Source: David S. Castleman, Division Chief/Rescue

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Pl

nalyst. Ruben Ola Gregify PEhsé, Chief
Proclirerfent Division

]

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS™

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





OFFICE OF THE CHIEF OF RESCUE

June 24, 2022

TO: Gregory Pease, Director of Procurement
FROM: David S. Castleman, Division Chief/Rescue@jﬂé { ‘ t’:‘:

RE: BID SS-11778-22 Repairs to Zoll X-Series and E-Series Monitors

The Jacksonville Fire and Rescue Department has an existing PO 634282-22, issued in
the amount of $60,000.00, for repairs for the 2021-22 fiscal year. There has been an
unprecedented need for repairs to date and an increase is being requested to PO
634282-22 in the amount of $40,000.00 for a revised total not-to-exceed $100,000.00
for the remainder of this fiscal year through September 30, 2022.

Funding Source: 00111.125004.546030.000000.000000.00.00000.0000000

If you have any questions, please contact Dan Pearson at (904) 255-3265.

DC/dp

ONE CITY. ONE JACKSONVILLE

515 N. Julla Street | Jacksonville, FL 32202-4128 | Phone: 904.256.3302 | Fax: 904.256.7787 | davids@cof.net





Single Source Purchase Order 634282-22 Change Order 2

s Jcmnammw

O ST, el gy

834282-22
13-DEC-2021
2
08-APR-2022

Seld To Clty of Jacksonvilie
117 West Duval Street
JACKSONVILLE, FL 32202
Bil To City of Jacksonville

117 West Duval Street, Suite 375
JACKSONVILLE, FL 32202

Noles

Paymenl - Terms

Pear| Mitchell

Email: pearim@coj.net
Phone: 904-2558812

Type  Fiie Name or URL Title

T e ) Iisag=a |
S jm
S

Ship To

2
$0,000.00 USD

Supplier ZOLL Madical Corporation
269 Mill Road
CHELMSFORD, MA 01824

FIR Logistical Suprt
355 South Ellis Road
JACKSONVILLE, FL 32254 US

Scott Miller
E-mail; scottcm@coj.net

Descriplion
Fllg single source frrs 50038822.pdf single source frrs 50038822.pd
File Protest Procadures.pdf Protest Proceduras.pdf
Line item ; "Price Quantity UOM Orderad Taxable
1 Bianket Order (or”repairs to Zoll X-serles and E-series 60,000.00
Cardiac Monitors for the period of 10/1/2020 through
8/30/2020
00111,125004,546030.060000.00000000.00000.0000000
Ship To Promised 60,000.00
F/R Lopistical Suprt
355 South Ellis Road Requested
JACKSONVILLE, FL 32254 12114121

Requesied Date correspond lo the date of arrival al the Ship-to Location.





Single Source Purchase Order 634282-22 Change Order 2

Line item Price Quantity UOM Ordared Taxable

[F ToRT] 60,000.00

This Order is subject to the General Conditlons attached here to. Approved by Gregory Pease, Chief, Procurement Division
Manufacturer's Federal exclse tax exempl ne $8-89-0120K ﬂm__
Elorida State sales and use tax exemption no. 85-8012621607C-8 6”7} s






Preview Date

11778-22

SS 11778-22
Title JFRD REPAIRS TO ZOLL X-SERIES AND E-SERIES CARDIAC MONITORS
Synopsis  JFRD is seeking a blanket purchase order for repairs to its Zoll X-series and E-series cardiac
monitors.

Open Date  12/6/21 10:24 AM

Close Date  12/13/21 10:24 AM Award Date
Time Zone Eastern Standard Time

1 Overview

1.1 General Information
Title

| Protest Progedures.pdf

JFRD REPAIRS TO ZOLL X-SERIES AND E-SERIES CARDIAC
MONITORS

Synopsis  JFRD is seeking a blanket purchase order for repairs to its Zoll X-series and E-
series cardiac monitors.
Buyer Pearl Mitchell Procurement BU  COJ BU
E-Mail pearlmi@coj.net Negotiation Style  SS
Outcome  Single Source Purchase
Order
Approval Amount  25,000.00
(USD)
1.2 Attachments i )
| File Name or URL . Type | Description | Category
single source frrs 50038822.pd File To Supplier

|"File _ To Supplier





2 Lines

2.1 Line Information '
Line Item

1-Blanket Order for
repairs to Zoll X-series
and E-series Cardiac
Monitors for the period
of 10/1/2020 through
9/30/2020

2.2 Line Details

Revision

Quantity Requested
Delivery Date

11778-22

2.2.1 Line 1 Blanket Order for repairs to Zoll X-series and E-series Cardiac Monitors for the period of

10/1/2020 through 9/30/2020
Requisitioning BU
Line Type

Requested Delivery
Date

Attachments
File Name or URL
Zoll Medical
Recommendation Le

FRRS: Rescue and

Communications

Dollars

25,000.00

; Type
File

Zoll Medical Single Source " File

Req

Zoll Medical Vendor Sole I File

| Sourc
Single Source Request

3 Invited Suppliers

_Supplier T Supplier Site
ZOLL Medical Ordering
. Corporation

!
Text

: Supplicr Contact

Category Name

Deliver to Location

| Description

+ Rl . -
Additional requisition line
| information

Orders, Sales

L Additional E-Mail

465.13 Cardiac
Pacemakers, Heart
Valves, Stents, etc.

355 South Ellis Road
JACKSONVILLE, FL
32254

~ Category
Buyer

{
Buyer

i Buyer

| Buyer

T Access
Full










SINGLE SOURCE AWARD BID # §5-12694.22
‘Subject: Gunshot Detection, Location, Alert and Analysis Solution

Department: Sheriff's Office

Description of Purchase: Recommend approval of single source award to ShotSpotter, Inc. for Gunshot
Detection, Location, Alerts and Analysis Solution for the Jacksonville Sheriff's Office. Period of service is for
five (5) years from July 28, 2022 through July 27, 2027. Total annual expenditure not to exceed
$367,500.00. Total not-to-exceed expenditure for the five (5) year period is $1,837,500.00.

Funding Source: 00111.522101.546030.000000.0000000.00000.0000000 - To be encumbered by formal
contract through the Office of General Counsel and processed by Purchase Order Release(s)

Single Source Award To: ShotSpotter, Inc.

Price Justification: See attachment

Total Award: $1,837,500.00 Requisition #: IHIN-500329-22
Attachments: Agency Memo, Single Source Form, Vendor Letter and Quote/Service Agreement

Certification as to Single Source: Mike Bruno, Director of Department of Investigations & Homeland

Security
THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

/L_Q.JLVJL,\ B

4]0{ Analyst. Olive Wallace-Cohen Gre ase, Chief
P rerpent Division

APPROVAL OF GENERAL GOVERNMENTQWARDS COMMITTEE

“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





Jacksonville Sheritt’s Ottice

Mk Wi, SR Serve o+ Protect 0 Commune

To: Gregory Peasc
Chief of Procurement

Thru: Bill Clement, CPA
Chief of Budget e~

From: Mike Bruno
Director of Department of Investigations & lomeland Secunty

Subject: Single Soutce - ShotSpottet, Inc. (851) Gunshot Detection, Location, Alert and
Analysis Solution

Date: May 18, 2022

We are requesting approval for a single source award with ShotSpotter, Inc., for Gunshot Detection,
Location, Alert and Analysis Soluton. The term of the agreement is five-years from july 28, 2022
through July 27, 2027. The yearly fec is $367,500.00 for a not to exceed expenditure amount for the
period of $1,837,500.00. The funding source is 00111.522101.546030.000000.00000000.

Attached 15 the single soutce form, the single source justification documents, the quote and the
Respond Services Agreement from ShotSpotter, Inc. (SST). The Respond Services Agreement will
be processed through the Office of General Counsel. We are requesting that a POA be sat up for
the award.

Please let me know if you need any additional information.

S LR 1 By Srrect, Jachsonvalie, L0 322007





.0, ShotSpotter

April 13, 2022

Assistant Chief Shawn Coarsey
Jacksonville Sheriff's Office
Major Case Section

501 E. Bay Street

Jacksonville, FL 32202

Dear Assistant Chief Coarsey:

As you are aware, the Department’s current ShotSpotter Respond subscription expires on July
27, 2022. To that end, the attached Quote JVLSO041322A is for an additional three-year term
of the current subscription (July 28, 2022 through July 27, 2025), and the attached Quote
JV50041322B is for an additional five-year term (July 28, 2022 through July 27, 2027) for the
5.25 square mile coverage area. These quotes include the soon to be reactivated 0.25 square
mile coverage area around Edward Waters College (per the Fifth Amendment to Contract
#10303).

Each option allows the Sheriff's Office to renew with the current rate frozen for the duration of
the agreement. This pricing is contingent upon ShotSpotter receiving a multi-year contract
commitment allowing us to invoice the Sheriff's Office automatically for each annual subscription
term over the term of the agreement, without any requirement for obtaining additional approvals,
Purchase Orders, or notifications from the Sheriff's Office. Please note, these price guotations
do not include any state or local taxes; please notify me if the price quotation needs to be
adjusted for applicable taxes.

Since Contract #10303 expires July 27, 2022, please find attached a current Respond Services
Agreement for your review.

We appreciate the opportunity to continue to support the Jacksonville Sheriff's Office in your
efforts to reduce gun violence and build community trust. Should you have any questions
regarding the Respond subscription renewal, or if there is anything | can do to assist you,
please feel free to call me at 510-298-8668.

Sincerely,

L -
Conedsebic

Karen Isotalo

Vice President, Sales Operations

cc: Deidra Baines, Procurement Manager, Jacksonville Sheriffs Office

shotSpelier, Ing,

39300 Civic: Cenlar Drive. Sude 300
fremond, CA 94538

+1 519 794 3100 nyom

+ 888 2724 6877 toll free

wwaw sholsnolier con





SINGLE SOURCE REOUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a Supplier subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;

IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

Shotspotter Respond Gunfire Deteclion, Location, and Farens:c Analysis Service. ShotSpotier Respond is a cloud-based

subscription managed service offering which includes warranty, repair, mainterance, and support services on all of its systems.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

There is only one wide-area gunshot detection and location system available commercially for law enforcemant and it is exciusively offered by

ShotSpotier, Inc, They are the exclusive provider of ShotSpotter Respond. The wide-area service uses acoustic sensing technology

identifies, discriminales, records, and locate gunshots, then is sends an alert to law enforcement within seconds of the shots being

fired. This allow rapid deployment to the scene by law enforcement and is useful for quickly collecting forensic evidence.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJY'S
PROCUREMENT AND EBO DIVISIONS:

We have researched and ShotSpolter is the only wide-area Gunshot Detection, Localion and Forensic Analysis Service

that is available commexcially for law enforcement that has the capability to identily, discriminate, record and locate gunshots,
then send an alert {o taw enforcernent within seconds. The acoustic sensing technoloty is protected by 34 unique and current
patents. We currently have the system installed and this is to cover five years of continued use,

Procurement Division, March, 2020





.o; ShotSpotter Sole Source Justification

Detect - Protect - Connect

To whom it may concern:

Please accept this letter as information that ShotSpotter, Inc. is the worldwide sale source vendor of ShotSpotter
Respond™ (farmerly Flex), a wide-area Gunshot Detection, Location, and Forensic Analysis Service. This wide-
area service uses acoustic sensing technology protected by 34 unique and current patents to identify,
discriminate, record, and locate gunshots, then send an alert to law enforcement within seconds of the shots
being fired. The sensing is accomplished via multiplé networked acoustic sensors deployed over a wide area that
communicate registered gunshot activity back to a central server.

There is currently only one wide-area gunshot detection and location system available commercially for law
enforcement and it is exclusively offered by ShotSpotter, Inc. ShotSpotter is the exclusive provider of
ShotSpotter Respond, the cloud-based, subscription managed service offering which includes warranty, repair,
maintenance, and support services on all of its systems.

We have been informed that your agency has determined that for such a solution to be beneficial it must have
the capabilities listed in this document. ShotSpotter is the only vendor in the world able to deliver these
capabilities. Many of these capabilities and techniques are the exclusive inteliectual property of ShotSpotter,
Inc,; are patented; and can only be provided by ShotSpotter and licensed to end users:

¢ Detects a gunshot in a public place and provides the location of the event (address) and geographical
coordinates of the event back to your agency through a qualified reviewed alert and plot the event on a
map.

* Provides a short audio snippet of the event for immediate playback.

e  Provides the ability to record the event and save all corresponding information in a hosted Microsoft
SQL database so it can he forensically examined later. All incident data, including audio snippets, are
stored on a secure, hosted server for the duration of the subscription.

*  The system and the associated 24/7/365 incident review service distinguish between a gunshot and
other similar sounds (fireworks, car backfiring, etc.} and classify these events for a web-based display.

e Acoustic sensors are certified to withstand harsh wind and other demanding climate conditions
reducing the need for constant maintenance.

¢  The system has a proven track record of performance in a deployment area equal to or greater than 2
square miles.

e The system timestamps individual gunshots to 100" of a second using a GPS clock.

* The system can recreate crime scenes (e.g., provide locations where individual shots eccurred, time-
stamping when each individual shot was fired within 100™ of a second, and the audio snippet and .
acoustic waveform signature of the shots).

e The system’s data output, including detailed forensic reports, are court certifiable with current case law
supporting its use as forensic evidence.

®  Ability to network acoustic sensors together in a Wide Area Network utilizing public wireless/cellular
carriers.

*  Thée system has a documented, proven track record of helping to reduce gun-related crimes, assisting in
arrests and the confiscation of weapons; used as evidence in court and assisting in the prosecution and
conviction of criminals in the areas where the system is deployed.

¢ interfaces with networked video surveillance cameras for automated control when an event is
detected.





9, ShotSpotter' Sole Source Justification

Detecl - Protect - Connect

Wide-Area Acoustic Surveillance

ShotSpotter Respond uses nondescript acoustic sensors deployed over wide areas (e.g., from one to many
square miles). Acoustic analytics classify incoming potential incidents as either gunfire, or other loud sounds not
classified as gunfire. The result is gunfire alerts that include a pinpoint location that reveal incident severity and
situational intelligence. Through its patented technology! and methods, only ShotSpotter can deploy systems
requiring a relatively smali number of acoustic sensors to achieve a blanket of coverage over wide areas; fewer
sensors result in lower procurement and operating costs.

Situational Intelligence and Forensic Data

The ShotSpotter Respond service includes the web-based ShotSpotter Dispatch™, ShotSpotter Respond ™, and
ShotSpotter Insight™ applications which run on any standard browser-based platform. ShotSpotter Respond is
also available as a smartphone application which runs on Android and i0S platforms. Incidents are shown as dots
on an aerial map image along with the corresponding street address. Maps can also be viewed using Google
Street View. Audio snippets are available to field-based commanders as well as responders. The audio snippet
provides invaluable situational intelligence while en route to a scene, stationary in a command van, moving in
patrol vehicles, or airborne in helicopters,

The ShotSpotter solution captures and stores a precise timestamp plus GPS coordinate for each detected
incident and each round of a multi-round gunfire incident. This level of detail has successfully been used in
investigations and courtrooms to exonerate contentious officer-involved shootings, corroborate testimony,
refute false testimony, and prove the presence of multiple shooters in the absence of physical evidence and/or
eyewitnesses.

The ShotSpotter service offers the following unique forensic and intelligence data that enhance situational
awareness, investigations, and prosecutions:

e Audio snippets of each incident from multiple sources that can be embedded into a portable document
format {PDF} for sharing with agents, prosecutors, and presentation in court

¢ Ability to know if the incident involved a single round or multiple rounds of gunfire

s Ability to determine if the incident involved one or multiple shooters

s Ability to infer type(s} of firearm(s) involved in gunfire incidents

Data for Investigative Follow-up, Crime Analysis, CompStat

Only ShotSpotter offers persistent storage of detailed incident information plus reports and analytics to support
CompS5tat and violence suppression operations. ShotSpotter logs every detected incident and associated data in
a database for secure and persistent storage. This data can be mined and analyzed to reveal patterns and trends
to successfully drive intelligence-based tactical and strategic operations. Standard reports and an industry
standard Structured Query Language (SQL) database feed ongoing intelligence with a comprehensive awareness
of what is transpiring within specific areas. This data allows agencies to proactively and effectively apply
resources when and where they’re most needed; justify specific increases in assets and resgurces; and save
costs. Securely 'stored incident data is invaluable for forensic purposes to support investigative efforts and fortify
prosecution cases, especially when complemented with ShotSpotter acoustic and gunfire specialists providing
expert testimony, ShotSpotter is the only company which can aggregate gunfire data from over 120 U.S. cities
to develop a national gunfire index to identify national trends of gunfire behavior.

' The most current list of patents is available online at: http /www . shotspotter. com/patents





.o, ShotSpotter Sole Source Justification

Detect - Protect - Connect

Open API for Interfacing with Complementary Systems and Technologies

Only ShotSpotter includes a simple and open data networking API for interfacing with video surveillance
systems, Common Operating Picture systems, and Computer Aided Dispatch (CAD).

Unique Level of Experience and Customer Suppaort

The ShotSpotter gunshot detection, lacation, and forensic analysis service is the only system of its type to be
successfully deployed since 1995 to leading law enforcement agencies across the US, as well as other federal
agencies. Many customers have directly attributed the following results to the use of ShotSpotter:

+ Significant reduction of gun related crimes

e Significant reduction of overall and random gunfire

¢ Increased number of arrests and gun confiscations

o Conviction of criminals with data available from ShotSpotter

Conclusion

No vendor, ather than ShotSpotter, possesses the comprehensive, field-proven, and patent-protected product
offering, as well as the professional services and support, domain knowledge, expertise, longevity, and customer
references. Only ShotSpotter can provide a true wide-area gunshot detection, location, and forensic analysis
solution, as well as future expansions and ongoing maintenance and support. We have achieved sole source
status in every state we operateiin.

Based on all of the above factors, the overwhelming majority of our customers have been able to proceed with
confidence in sole sourcing ocur wide-area gunshot location sclution and support services.

We are honored to support your efforts to combat gun related crimes and appreciate the opportunity to serve
you. If we can answer any questions or provide additional support information, please let us know.

Sincerely,

7 5
LA ’
-

Ralph Clark

President / CEO
ShotSpotter, Inc.

Phone: 510-794-3158
rclark@shotspotter.com






.0; ShotSpotter

39300 Civic Center Drive, Suite 300
Fremont, CA 94538
Phone (888) 274-6877 Fax (650) 887-2106

Quotation For:

Assistant Chief Shawn Coarsey
Jacksonville Sheriff's Office/Major Case Section

501 E. Bay Street

Jacksonville, FL 32202

DATE 4/13/2022
Quotation # JvL$00413228
Customer 1D Jacksonville SO

Quotation valid until: 7/27/2022
Prepared by: C Daly

Comments or Special Instructions: Renewal of Annual Respond (formerly Flex) Subscription Services for an
additional five-year term (July 28, 2022 through July 27, 2027) for the 5.25 mi?
coverage area, These services will be delivered according to the Respond
Services Agreement, to which this quote will be attached as Exhibit A.

SALESPERSON| P.0. NUMBER SHIP DATE SHIP VIA TERMS
Jacobs Electronic Net 30
QUANTITY {mi?) DESCRIPTION U?;:rp'::f: E TAXABLE? AMOUNT
Year One: ShotSpotter Respond Annual
5.25 Subscription Services for 7/28/2022 through $70,000 $367,500
V12772023
Year Two: ShotSpotter Respond Annual
5.25 Subscription Services for 7/28/2023 through $70,000 $367,500
7127/2024.
Year Three: ShotSpotter Respond Annual
5.25 Subscription Services for 7/28/2024 through $70,000 $367,500
712712025,
Year Four: ShotSpotter Respond Annual
525 Subscription Services for 7/28/2025 through $70,000 $367,500
7127/2026.
Year Fiver ShotSpotter Respond Annual
5.25 Subscription Services for 7/28/2026 through $70,000 $367,500
: 712712027
SUBTOTAL $1,837,500
TAX RATE
SALES TAX -
OTHER -
TOTAL $1,837,500

Please indicate your acceptance of this quote by issuing a Purchase Order referencing the Quotation # above.
ShotSpotter will issue an invoice once we receive the PO

If you have any questions concerning this quotation, please contact

Karen isotalo - Vice President, Sales Operations at 510-298-8668 or kisota o@shotspotter.com

THANK YOU FOR YOUR BUSINESS!
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This ShotSpotter® Respond™ Services Agreement (this “Agreement”) is entered into by and between
ShotSpotter, Inc. (referred to herein as “ShotSpotter”), with offices located at 39300 Civic Center Dr., Suite
300, Fremont, CA 94538, and the City of Jacksonville, a Fiorida mupicipal corporation, for an on behaif of
the Jacksonville Sheriffs Office {(hereinafter referred to as “Customer"), with offices located al 117 West
Duval Sireet, Suite 400, Jacksonville, FL 32202, effective as of the last date of signature herein.
ShotSpotter and Customer may also be referred to in this Agreement individually as a “Party” or collectively
as the "Parties”.

Customer is a current end user of ShotSpoltter's gunshot location system (“ShotSpolter® Respond™
Gunshot Detection, Location, and Forensic Analysis Service”) (formerly ShotSpotier® Flex™). This
Agreement and its exhibits define the terms for the Customer's ongoing use of the Subscription Services
as further defined herein.

In consideration of the Parties’ mutual covenants and promises set forth in this Agreement, the Parties
agree as follows:

1. EXHIBITS
The following exhibits ("Exhibits”) are attached to, and incorporated in this Agreement:

A. ShotSpotter Quotation #

B. Service Level Agreement

2. DEFINITIONS

All capitalized terms not otherwise defined in this Agreement shall have the meanings set forth below:
A Insight means the internet portal to which Customer will have access {0 Reviewed Alerts.

B. Confidential Information means that information designated by either Party as confidential or
proprietary as further defined in Section & of this Agreement.

C. Coverage Area means the area in square miles covered by the Services as set forth in Exhibit A
and any subsequent amendments thereto

D. Data meéans all data created, generated, modified, compiled, stored, kept, or displayed by
ShotSpotter in performance of the Subscription Services, including the Software.

E. Reviewed Alerts means the data reviewed by ShotSpotter's incident review staff related to gunfire
incidents detected by the ShotSpotter Gunshot Detection, Location, and Farensic Analysis Service.

F. ShotSpotter Respond System means the ShotSpotter Respond Gunshot Detection, Location, and
Forensic Analysis Service provided on a subscription basis under this Agreement.

G. Software means the ShotSpotter Respond Gunshot Detection, Location, and Forensic Analysis
Service, Reviewed Alerts, ShotSpotter Respond™, and ShotSpotter Dispatch™ and ShotSpotter®
Insight applications to which Customer will have access under this Agreement on a subscription
basis. The term Software shall also mean any new applications supplemental to the Subscription
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Services provided by ShotSpotter to Customer subsequent to the execution date of this Agreement,
and if purchased by Customer, the ShotSpotter AP Subscription License.

H. Subscription Services means the services provided to Customer on a subscription basis to access,
and ShotSpotter's maintenance of, the Software.

I, System means collectively the Software and Subscription Services provided under this Agreement.

3. SUBSCRIPTION SERVICES
A ShotSpotter has instalied the ShotSpotter Respond System in the Coverage Area specified in
Exhibit A attached to this Agreement. ShotSpotter will host the Subscription Services and may
update the functionality and Software of the Subscription Services from time to time at its sole
discretion and in accordance with this Agreement.

B. Any expansions of the Customer's Coverage Area will be mutually agreed to in writing between the
Parties. For such expansions, ShotSpotter will be responsible for determining the location(s) for
installation of acoustic sensor(s) (the "Sensors”) that detect gunshot-like sounds, and obtaining
permission from the premises owner/property manager/lessee,

C. The ShotSpotter Respond System acoustic Sensor may use wired, wireless, or cellular wireless
communications which necessitates the existence of a real-time data communications channel
from each Sensor to the ShotSpotter hosted servers via a commercial carrier. The unavailability or
deterioration of the quality of such wired, wireless, or wireless cellular communications may impact
the ability of ShotSpotter to provide the Subscription Services. In such circumstances ShotSpotter
will use commercially reasonable efforts to obtain allernate wired or wireless cellular
communications or adjust the coverage area as necessary. In the event ShoiSpotter is unable to
do so, ShotSpotter will terminate the Subscription Services and refund a pro-rata portion of the
annual Subscription Services fee to Customer.

D. ShotSpotter will provide Customer with user documentation, online help, written or recorded video
training material, and other applicable documentation (as available).

E. ShotSpotter will provide reasonable efforts to respond via email to requests for support relating to
incident classification as defined in the Support Level Matrix provided in Exhibit B.

F. Duringj the term of this Agreement, ShotSpotter will provide real-time gunfire analysis and alert
services. After an explosive {or impulsive) sound triggers enough ShotSpotter Sensors that an
incident is detected and located, audio from the incident is sent to the ShotSpotter Incident Review
Center (IRC) via secure, high-speed network connections for real-time qualification. Within
seconds, a ShotSpotter professional reviewer analyzes audio data and recordings to confirm
gunfire or explosions. The qualified alert is then sent directly to the Customner's dispatch center,
PSAP, mobile/patrol officers, and any other relevant safety or security personnel, as determined
by the Customer. ShotSpotter's {RC will review gunfire incidents as further defined in Exhibit B.

G. The Subscription Services provided under this Agreement shall consist of (i) providing access to
the Customer of Reviewed Alerts delivered via the Insight password-protected internet portal and
user interface supplied by ShotSpotter; (i) providing Customer access to historical Reviewed Alerts
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and incident information via the Software; and (iii) other services as specified in this Agreement
and its Exhibits.

H. ShotSpotter will use commercially reasonable efforts to respond to support requests as set forth in
the Support Level Matrix provided in Exhibit B. These requests may be made to ShotSpotier
through one of the following methods: 1) email to support@shotspatter.com; 2) Live Chat through
our ShotSpolter applications: 3) A phone call to our Customer Support organization at
888,274.6877, option 4. These are the only methods ShotSpotter will receive and respond to
support requests.

A Tier 1 (as defined in the Support Matrix in Exhibit B) ShotSpotter Customer Support specialist
will be responsible for receiving Customer reports of missed incidents, or errors in the Subscription
Services, and, to the extent practicable over email or telephone, making commercially reasonable
efforts to assist the Customer in resclving the Customer’s reported problems. In the event the
problem cannot be resolved within 24 hours, requiring further research and troubleshcoting,
ShotSpotter will use commercially reasonable efforts to resolve the issue within seventy-two (72)
hours of receipt of the report. In the event that the ShoiSpotter service is fully nonfunctional, and it
is not due to power outage or other reasons that are outside of ShotSpotter's control. ShotSpotter
will work continuously to restore functionality of the Subscription Services in accordance with the
standard ShotSpotter user documentation provided with the Subscription Services as soon as
reasonably possible, and no later than seventy-two {72) hours of receipt of the report.

. FORENSIC REPORTS.

i. Investigative Lead Summary {“ILS"). ShotSpotter provides an on-demand report available
through the ShotSpotter Respond Application. The Investigative Lead Summary (ILS)
provides useful details about the approximate location, timing, and sequence of each shot
fired during an incident. The ILS is very valuable on scene, helping law enforcement find
shell casings, confirm witness accounts, and identify suspects. ILS reporis are available
immediately after an incident occurs via the mobile, web, or deskiop ShotSpotter Respond
application (machine-generated). The ILS is not a court-admissible document.

ii. Detailed Forensic Report ("DFR™). If requested by Customer, ShotSpotter will provide a ’
DFR for any ShotSpotter-detected incidents, inciuding Reviewed Alerts. The DFR is
intended to be a court-admissible document used by attorneys as part of a court case for
the exact, verified timing, sequence and location of each shot fired. Secondarily, the DFR
is available for use by law enforcement to obtain a search warrant or to investigate an
Officer lnvolved Shooting.

DFRs must be reguested in writing and addressed to the ShotSpotter Customer Support
Department. Requests may be submitted via the Forensics Services page under the Law
Enforcement tab on ShotSpotter's website (www.shotspotter.com). ShotSpotter will use
commercially reasonable efforts to provide a DFR within ten {10) business days of receipt
of the request.
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J. EXPERT WITNESS SERVICES.

ShotSpotter offers reasonable expert witness services, including Reviewed Alerts, for an hourly fee
as set forth in Exhibit A, as well as reimbursement of all travel and per diem costs. If requested to
provide such services, ShotSpotter will invoice the Customer for the number of hours expended to
prepare for and provide expert witness testimony, and actual travel expenses, upon completion of
the services. Customer understands that ShotSpotter undertakes to provide individuals whose
qualifications are sufficient for such services, but does not warrant that any person or his or her
opinion will be accepted by every court. ShotSpotter requires at feast fourteen (14) days prior notice
of such a requirement in writing from the Customer. Customer must include dates, times, specific
locations, and a point of contact for ShotSpotter personnel. Due to the nature of legal proceedings,
ShotSpotter cannot guarantee that its services described in this section shall produce the outcome,
legal or otherwise, which Customer desires. Payment for expert witness services described shall
be due and payable when services are rendered regardless of the outcome of the proceedings.

4. INITIAL TERM AND RENEWAL

The initial term of the Subscription Services shall be for a period of (__) months commencing on
July 28, 2022, and ending on July 27, ?

Following the initial term, the Subscription Services may be renewed for successive periods of one year
each (or multiple years as mutually agreed upon in writing by the Parties), in accordance with the following
procedure. ShotSpotter shalt provide Customer with a renewal notice stating the renewal fees, terms, and
conditions for the next successive renewal term approximately ninety (90) days prior to the expiration date
of the then current term. Customer acknowledges that the Subscription Services fees, terms and conditions,
and service levels hereunder are subject to change and that such fees, terms and conditions, and service
levels may vary from those applicable to this Agreement in successive renewal terms. Annual Subscription
fees are subject to increase at a rate of 5% for Customers whose annual subscription fee is less than the
current ShotSpotter list price.

If Customer fails to renew prior to expiration of the then current subscription term, the Subscription Services
will terminate in accordance with Section 5.C. At its discretion, ShotSpotter may remove the ShotSpotter
Gunshot Detection, Location, and Forensic Analysis Service and any components from the Coverage Area
at that time. If ShotSpotter does not remove the ShotSpotter Gunshot Detection, Location, and Forensic
Analysis Service from the Coverage Area, Customer may reinstate the Subscription Services at a later date
by renewing this Agreement and payment of the applicable reactivation and Subscription Services renewal

fees; however, Customer will not have access to any Reviewed Alerts that they would have had access to
during the lapsed period.

5. LICENSE, OWNERSHIP, AND DATA RIGHTS

In consideration for and subject to the payment of the annual Subscription Services fees as set forth in
Exhibit A, Customer is granted a non-transferrable, non-exclusive and terminable license (“License") to use
the Subscription Services and Data as set forth in this Section 5. Please read the terms and conditions of
this Agreement carefully. By using the Subscription Services and Data, you agree to be bound by the terms

and conditions of this Agreement. |f you do not agree 1o these terms, you must notify ShotSpotter and
discontinue any use of the Subscription Services and Data.
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A Rights in Data.

For the purposes of this Agreement, "Data” is defined as data, information, and electronic files
created, generated, modified, compiled, displayed, stored or kept in the course of providing the
Subscription Services, including, without limitation, information in Reviewed Alerts accessible
through the Service and/or Software.

ShotSpotter shall own and have the unrestricted right to use the Data for internal purposes such
as research or product development. ShotSpotier may provide, license, or sell Data on an
aggregated basis to third parties (excluding press or media) to be used for research or analytical
purposes, or for law enforcement and/or security purposes.

ShotSpotter will not release or disseminate to any person or entity Data related {o or consisting of
specific forensic or law enforcement sensitive incident information pertaining to any active inquiry,
investigation, or prosecution, unless in response to a valid order or subpoena issued by a court or
other governmental body, or as otherwise required by law. ShotSpotter will not release, sell,
license, or otherwise distribute the gunfire alert Data to the press or media without the prior express
written consent of an authorized representative of the Customer.

Customer shall have the unrestricted right to download, make copies of, distribute, and use the
Data within its own organization, exclusively for its own internal purposes, and for purposes of
detecting and locating gunfire, routine archival recordkeeping, evidence preservation, and
investigative, or evidentiary, and prosecutorial purposes. Customer shall not provide to, license the
use of, or seil Data to any third parties, which restriction will not pertain to the collaboration with

other law enforcement agencies for the purposes of investigating and prosecuting crimes detected
by the ShotSpotter systems.

B. License and Restrictions

Software and Subscription Services. The Software is the proprietary product of ShotSpotter,
licensed to Customer on an annual subscription basis. The ShotSpotter Software may incorporate
components supplied to ShotSpotter under license by third-party suppliers, and may be protected
by United States patent, trade secret, copyright law and international treaty provisions. All such
rights in and to the Software and Subscription Services any part thereof is the property of
ShotSpotter or, if applicable, its suppliers. All right and title to the ShotSpotter computer programs,
including, but not limited to related documentation, technology, know-how and processes embodied
in or made available to Customer in connection with the Subscription Services, patent rights,
copyrights, trade secret rights, trademarks, and services marks remain with ShotSpotter.
Customer may not make any copies of the written materials or documentation that accompany any
component of the Software, or use them, or any other information concerning the Subscription
Services that ShotSpotter has designated as confidential, for any purpose other than bona fide use
of the Subscription Services or Software for in accordance with the terms of this Agreement, nor
allow anyone else to do so. Customer shall not: (i) modify, adapt, alter, translate, copy, perform, or
display {publicly or otherwise) or create compilations, derivative, new, or other works based, in
whole or in part, on the Software, or on the Subscription Services; (ii) merge, combine, integrate,
or bundle the Software, in whole or in part, with other software, hardware, data, devices, systems,
technologies, producis, services, functions, or capabilities; {iii) transfer, distribute, make available
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the Subscription Services, or Software to any person other than Customer; or (iv) sell, resell,
sublicense, lease, rent, or ioan the Subscription Services or Software, in whole or in part. No
component of the Subscription Services, or Software may be used to operate a service bureau,
rental or time-sharing arrangement

Data. Customer's rights to use the Data are defined in paragraph A of this section 5.

Nothing in this Agreement shall be construed as granting any right or title to the Software, Data or
any component thereof, or any other intellectual property of ShotSpotter or its suppliers to
Customer,

Customer shall not alter, remove or obscure any copyright, patent, trademarks, confidential,
proprietary, or restrictive notices or markings on any component of the Subscription Services,
Software or any documentation.

Customer acknowledges that the ShotSpotter System has been determined by the United States
Department of State to be a controlled commodity, software and/or technology subject to the United
States Export Administration Regulations of the U.S. Department of Commerce. Customer is
specifically prohibited from the export, or re-export, transfer, consignment, shipment, delivery,
downloading, uploading, or transmitting in any form, any ShotSpotter Software, Dala,
documentation, or any component thereof or underlying information or technology related thereto,
to any third party, government, or country for any end uses except in strict compliance with
applicable U S. export controls laws, and only with the express prior written agreement of
ShotSpotter. In the event that such written agreement is provided, Customer shall be responsible
for complying with all applicable export laws and regulations of the United States and destination
country, including, but not limited to the United States Export Administration Regulations of the U.S
Department of Commerce, including the sanctions laws administered by the U.S. Department of
Treasury, Office of Foreign Assets Control {OFAC), the U.S. Anti-Boycott regulations, and any
applicable laws of Customer's country. In this respect, no resale, transfer, or re export of the
ShotSpotter Respond System or any ShotSpotter Respond System component exported to
Customer pursuant to a license from the U.S. Department of Commerce may be resold, transferred
or reported without prior authorization by the U.S. Government. Customer agrees not to export, re-
export or engage in any "deemed export,” or to transfer or deliver, or to disclose or furnish, to any
toreign (non- U.S.) government, foreign (non-U.S.) person or third party, or to any U.S. person or
entity, any of the ShotSpotter Respond System, or ShotSpotter Respond’ System components,
Data, Software, Services, or any technical data or output data or direct data product thereof, or any
service related thereto, in violation of any such restrictions, laws or regulations, or without all
necessary registrations, licenses and or approvals. Customer shall bear all expenses relating to
any necessary registrations, licenses or approvals.

Use, duplication, or disclosure by applicable U.S, government agencies is subject to restrictions as
sel forth in in the provisions of DFARS 48 CFR 252.227-7013 or FAR 48 CFR 52.227-14, as
applicable,

In addition to the foregoing, Customer shall not disclose, discuss, download, ship, transfer, deliver
furnish, or otherwise export or re-export any such item(s) to or through: (a) any person or entity on
the U.S Departmeni of Commerce Bureau of Industry and Security's List of Denied Persons or
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Bureau of Export Administration's anti-proliferation Entity List; (b) any person on the U.S.
Department of State's List of Debarred Parties; (¢} any person or enlity on the U.S. Treasury
Department Office of Foreign Asset Control's List of Specially Designated Nationals and Blocked
Persons; or (d) any third party or for any end-use prohibited by law or regulation, as any and all of
the same may be amended from time to time, or any successor thereto

C. Termination.

Customer agrees that its right to use the Subscription Services, Software and Data wili terminate
following thirty (30) day's prior written notice due to a material breach of the terms of this
Agreement, including failure to pay any sums to ShotSpotter when due, or failure to renew the
Subscription Services prior to expiration of the then current subscription term unless such has been
cured within said thirty (30) day period. In the event of a breach of ShotSpotter's intellectual
property rights, ShotSpotter at its sole discretion may terminate this Agreement immediately upon
written notice to Customer. In the event of termination, Customer’s access to the Data and Software
will be terminated, and ShotSpotter will cease delivering Reviewed Alerts, and disahle Customer’s
access to the Data. Customer agrees that ShotSpotter shall not be liable to Customer nor to any
third party for any suspension of the Subscription Services resuiting from Customer's nonpayment
of the Subscription Services fees as described in this section.

D. Moedification to, or Discontinuation of the Subscription Services.

Upon reasonable notice to Customer, ShotSpotter reserves the right at its discretion to modify,
temporarily or permanently, the Subscription Services (or any part thereof). In the event that
ShotSpotter modifies the Subscription Services in a manner which removes or disables a feature
or functionality on which Customer materially relies, ShotSpotter, at Customer's request, shall use
commercially reasonable efforts to restore such functionality to Customer. In the event that
ShotSpotter is unable to substantially restore such functionality, Customer shall have the right to
terminate the Agreement and receive a pro-rata refund of the annual Subscription Services fees
paid under the Agreement for the subscription term in which this Agreement is terminated.
Customer acknowledges that ShotSpotter reserves the right to discontinue offering the
Subscriptlbn Services at the conclusion of Customer's then current term. Customer agrees that
ShotSpotter shall not be liable to Customer or to any third party for any modification of the
Subscription Services as described in this section.

E. New Applications.

From time to time, at ShotSpotter’s discretion, ShotSpotter may release to its customer base, new
applications supplemental to the Subscription Services. Customer’'s use of such new apphlications
shall be subject to the license, warranty, intellectual property, and support terms of this
Agreement. Prior to general release, ShotSpotter may request Customer to act as a pre-release
test site for new applications, or major upgrades. Provided that Customer agrees in writing to such
request, ShotSpotter will provide a pre-release package explaining the details and requirements
for Customer’s participation.
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SUBJECT: HODGES BOULEVARD AND HUNT CLUB ROAD SIGNALIZATION
BID #: ECF-0084-22 OPEN DATE: 6/15/2022

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: EVALUATED BID — CONSTRUCTION PROJECT

AGENCY: TRAFFIC ENGINEERING

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: ( 6) NUMBER RECEIVED: { 2) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Evaluation Committee has completed their review and recommends approval of award to the highest-ranking

responsive, responsible firm, Miller Electric Company.

The two (2) responding firms are listed alphabetically. The ranking of first and second designates the order of qualification of
these firms.

Firm Average Poins | Ranking Order
Miller Electric Company 88.29 1
Traffic Control Devises, LLC 87.00 2

Total estimated award amount not-to-exceed $516,161.03. Period of service will be from date of contract execution through
project completion.

Funding for this award will be encumbered from account 32111.153101.010235.000000.00000000.00000.0000000, executed
by formal contract through the Office of General Counsel, and processed via Purchase Order(s).

ATTACHMENTS: Recommendation Memo, EBO Concurrence, Scoring Matrix, Bid Tabulation, Sectiop1.3
ANALYST: (Gl 4 RESPECTFULLY SUBMITTED:
DAVID KLAGES GR PEASE, CHIEF

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Horida
Lenny Curry, Mayor

Department of Public Works
Traffic Engineering Division
1007 Superior Street
Jacksonville, FL. 32254
(904) 255-7533

ONE CITY. ONE JACKSONVILLE www.co).net

MEMORANDUM

TO: Gregory W, Pease, Chairman
Professional Services Evaluation Committee (PSEC)

THRU: John Pappas, P.E., Director
Public Works

FROM: Christopher W. LeDew, P.E., Chieg|
Traffic Engineering

Carlton Copeland, Signat Supervisor 7/ / 5
ITS Manager, IMSA Level 3 /y’"\ VY
SUBJECT; ECF-0084-22 - Hodges Boulevard and Hunt Club Road Signalization

DATE: June 18, 2022

The Traffic Engineering Division received two {2) proposals for the Hodges Boulevard and Hunt Club Road Signalization
project and found both to be responsive, interested, qualified, and available to provide the services required by the RFP.
After evaluation of the proposals using the selection criteria outlined in the Purchasing Code as augmented by the RFP
Specifications, it was determined Traffic Control Devices, LLC received a score of 87. Miller Eiectric Company received a
score of 88.29.

It has been determined Miller Electric Company of 6805 Southpoint Parkway, Jacksonville, FiL 32216, should be awarded
this project in the amount of $516,161.03.

Please advise us when this item is placed on your agenda so we may be present.

Attachments





Department of Finance and Administration
Procurement Division

CITY OF JACKSONVILLE

June 21, 2022
To: Gregory A. Pease, Chief
Procurement Division
From: Sandy Simpson, Business AnolysT / %
EqQual Business Opportunity Offlce / Jc:c sSrvile Small &

Emerging Business Program
Re: ECF-0084-22 Hodges Boulevard and Hunt Club Road Signalization

The Equal Business Opportunity Office has reviewed the lowest bidder/
proposer for compliance with the Jacksonville Small and Emerging
Business (JSEB) program. Based upon the review, and the areas of
cerification, the lowest bidder/proposer is MILLER ELECTRIC COMPANY,
with a total base bid of $5616,161.03 and the 10% JSEB goal. Based upon
review of the JSEB schedule of work, the letters of intent, and the areas of
certification, the lowest bidders/proposers meet the goal by utilizihg 10%
participation with the following JSEB's:

L & L Supply, Inc. Construction & Industrial Products $ 76,434.86
Qur review efforts are documented and available upon request. Please

let us know if you have any questions or concerns. | can be reached at
(904) 255-8828.

cc: David R, Klages
Dinah Coleman Mason

214 N, Hogan Street, Suite 800 | Jacksonville, FL. 32202 | Phone: 904.255.8840 | Fax:904.255.8842 | www.jseb.coj.net





RESPONSE EVALUATION SCORING MATRIX

Title: Hodges Boulevard and Hunt Club Road Signalization

RFP No.: ECF-0084-22
Close Date: June 15, 2022
Analyst: David Klages

No.: Invited: (6) Received: {2) Other: (0)
Announcer: Michelle Spitler
Recorded By: Melissa Pierce
Volume of
Professional Current and
Financial Accomp- Current Prior Work
Suppliers/Reviewers Competence Responsibility lishments Workload Performed Cost Total Rank
Miller Electric Company
Carlton Copeland 19.00 4.50 9.00 9.00 14,00 30.54 86.04
Chris LeDew 20.00 5.00 10.00 10.00 15.00 30.54 90.54 1
Average 19.50 4,75 9.50 9.50 14.50 30.54 88.29
Traffic Control Devices, LLC
Carlton Copeland 19.00 4.00 9.00 8.00 10.00 40.00 90.00
Chris LeDew 15.00 5.00 7.00 10.00 7.00 40.00 84.00 2
Average 17.00 4.50 8.00 9.00 8.50 40.00 87.00






EVALUATION SCORE SHEET

Title: Hodges Boulevard and Hunt Club Road Signalization

RFP No.: ECF-0084-22

Close Date: June 15, 2022

Analyst: David Klages

No.: Invited: (6) Received: (2) Other: (0)

Announcer: Michelle Spitler

Recorded By: Melissa Pierce

Miller Traffic
Maximum Electric Control
Evaluation Criteria Points Company Devices, LLC
Competence 20 19.00 19.00
Financial Responsibility 5 4.50 4.00
Past and Present Record of Professional
Accomplishments with City Agencies and Others 10 9.0 200
Current Workioad 10 9.00 8.00
Volum.e of Current and‘Prlor Worl.< Performed for Using 5 14.00 10.00
Agencies Shall be Considered a Minus Factor
Cost 40 30.54 40.00
Total Points: 86.04 90.00

Sub-Committee }Ia\/lember Name: Carlton Copeland
i £

,.I 4 {
. Ff j— e 1Y
Signature: \ 4 ¥

Date:  (G-16-2022






EVALUATION SCORE SHEET

Title: Hodges Boulevard and Hunt Club Road Signalization

RFP No,: ECF-0084-22

Close Date: June 15, 2022

Analyst: David Klages

No.: Invited: (6) Received: (2) Other: (0)

Announcer: Michelle Spitler

Recorded By: Melissa Pierce

Traffic
Maximum | Miller Electric Control
Evaluation Criteria Points Company Devices, LLC
Competence 20.00 20.00 15.00
Financial Responsibility 5.00 5.00 5.00
P&.iSt and Pre;sent Record of Professional Accomplishments with 10.00 10.00 700
City Agencies and Others
Current Workload 10.00 10.00 10.00
Volume of Current and Prior Work Performed for Using
Agencies Shall be Considered a Minus Factor 15.00 15.00 700
Cost 40.00 30.54 40.00
Total Points: 90.54 84.00

Sub-Committee Member Name:
Chris LeDew

Signature:
Date: % %
6/16/2022






[LCS-0084-22 Hodges Boulevard and Hunt Club Road Signalization

Bid Tahulation

Miller Electric Co.

Tratfic Control Devices

Item Est. Unit Total Unit Total
Nao. ftemn Description Unit |[Qty. Cost Cost Cost Cost
| MOBHIZATION LS i 547,290,712 S47,196.72 533, 240075 SN35.240.78
2 |SITE PREPARATION 1.5 ! S0,4930.00 S0,930.00 52.847.00 52,847.00)
3 [MAINTENANCE OF TRAFFIC 1.5 J S149.224 48 NSO, 224 4N ST4517.00 STLS17.00
4 JAS-BUNHT DRAWINGS LS } S4971.28 SH971.2N 5284700 52.847.00
5 |PROJECT SIGNS EA 4 S1305.63 $5,222.52 $1,267.00 S5,468.00
6 |EFROSION CONTROL AND POLLUTION ABATEMENT .5 [ S A40.00 ST, 0 52.847.00 S52,847.00
7 JCONDUIT, F&b OPEN TRENCH LE | 6Y6 S26.00 S8, 15864 513.50 59,396,00
8 JCONDULT, F&L DIRECTIONAL BORE LI- | 53] S43.95 N23,33745 $21.50 S1LAT6.50
4 SIGNAL CABLE - NEW OR RECONSTRUCTED INTERSECTION, B Pl | S26,932.35 52693235 S10,371.00 S10.371.00
H) O PULL & SPLICE BOX. F&l, 137 x 24" COVER SIVE A 14 SHE05.61 S15.478.54 S982.00 $13,748.00
1l |PULL & SPLICE BOX, F&l, 247 X 36" COVER SIZE EA t S2,879.32 8§2,879.32 S2,469.00 52 469,00
12 |ELECTRICAL POWER SERVICE, F&EL UNDERGROUND. METER NOT REQUIRED AS I S2,183.12 8218312 52.937.00 52,937.00
13 |[ELECTRICAL SERVICE WIRIL, F&l LLF | 105 5413 S5433.065 54.95 S319.75
14 |PRESTRESSED CONCRETE POLE, &L TYPE P-IL SERVICE POLL EA t S1L78215 S1,782.15 S1,733.00 $1,733.00)
15 JALUMINUM SIGNALS POLE, PEDESTAL A 3 S2,834 35 SR,503.65 S1,882.00 55,046.00
i0 |STEEL MAST ARM ASSEMBLY. F&I SINGEE ARM 50 EA i SO5,427 .64 SO5,427.69 S55,881.00 $55,881.00
17 |STEEL MAST ARM ASSEMBLY . &I DOUBLE ARM 6040y EA f STOL 734,93 S100,734,93 STSETH00 STH,875.00
18 [VEHICULAR TRAFFIC SIGNAL. F&I, ALUMINUM. 3 SECTION, § WAY AS 7 S1L,521.95 SHLO31.65 S1.096.00 N§7,672.00
19 IPEDESTRIAN SIGNAL. Fal, LED COUNTDOWN, | WAY AS 2 SOEAG3 5203326 S703.00 S 140000
200 IPEDESTRIAN SIGNATL F&l LED COUNTDOWN, 2 WAY AS ] S1,808.57 S1LBOR.ST S 1,449,000 S1,449 .06
21 {LOOP DETECTOR INDUCTIVE, F&IL TYPE 10 EA ¢ 538470 S A08T4 $382.00 52,292.00
22 {LOOP ASSEMBLY, F&LTYPE B AS by S1,8935.62 S5, 10490 S1,015.00 SR, 120,00
23 |LOOP ASSEMBLY, F&L TYPE | AS 3 51,682 46 $5,047 .38 ST1,185.00 $3.355.00
24 [PEDESTRIAN DETECTOR. F&1L STANDARD A 4 S461 Y3 SERA7.72 S$226.00 S904.00
25 ITRAFFIC CONTROLLER ASSEMBLY. L&) NEMA AS 1 532,715.02 532,715.02 S32188.00 S$32,188.00
% !l‘s CC'rI:V CAMERA, F&L DOME PTZ ENCLOSURE - NON-PRESSURIZED. 1P, HIGH EA | S6.195.26 6,195,206 S6.106.00 $6.106.00
DEFINITION
27 IMANAGED FIELD ETHERNET SWITCH, & A I 5247044 52.470.44 53,93%.00 $3,938.00)
28 |SIGN PANEL. &L OVERHTEAD MOUNT, UP TGO 12 5F LA 3 SEO46.95 S3, 14085 $720).00) 52, 16000
29 [INTERNALLY HLUMINATED SIGN, F&I OVERHEAD MOUNT. 12-18 SF FA 3 S6,402.07 SEO.206.21 S6,380L00 $19,740.00
30 ITHERMOPLASTIC PAVEMENT MARKINGS. WHITE, SOILID. 127 LE | 230 56.87 S$1,380.10 $3.70 SLATEOD
31 THERMOPLASTIC PAVEMENT MARKINGS., WHITE, SOLID. 24" LE | 110 SHE34 51,247 40 $8.00 SHBLOO
32 [THERMOPLASTIC PAVEMENT MARKINGS. WHITE, ARROWS B 3 S275.35 5826.05 S171.00 S513.00
33 I THERMOPLASTIC, PREFORMED, WHITE, SOLID, 24" FOR CROSSWALKS LE |10 527.12 S5, 152,80 52500 S, 750000






LCS-0084-22 Hodges Boulevard and Hunt Club Road Signalization
Bid Tabulation

Miller Electric Co. Traffic Control Devices
Est. Unit Total Unit Total
Item Description Unit |Qty. Cost Cost Cost Cost
CONCRETE. SIDEWALK (4" THICK) SY 30 S138.86 54,763 80 S78.00 S2.3440.00
DETECTABLE WARNING kA 3 S092.20 S2.076.6() ST S2,E90.00
PART A: BASE BID SUBTOTAL {ITEM NOS. L - 35): $469.237.30 $358.,273.00
PART B: 10% (‘()N'I‘IN(;IC'\J(JY:] $46,923.73 ] $35.827.30
TOTAL BID (PART A + PART B_l:l $516,161.03 ] $394 100,30
Form 1 - Price Sheet (Revised per Addednum 5): Yo Yes
Conflict of Interest Certificale: Yes Yes
Addendum 1 - 5: Yoes Yes






1.3

1.4

1.5

1.6

1.7

1.8

Construction, as specified in the Contract Documents. The work includes, but is not limited to,
mast arms, traffic signals, pedestrian poles, fiber optic cable, electrical cable, ITS poles and
devices, ADA curb ramps, and pavement markings and all other devices and components shown
in accordance with the Contract Drawings and Specifications.

Please see Section 4 for a full description of the services and deliverables required under this RFP.

Term of Agreement.
Upon.award of the Contract, the Contractor shall begin work within ten (10) calendar days,

including Sundays and holidays, after Mast Arms are delivered. The delivery of the Mast Arms
will serve as the Notice to Proceed date. Work will be completed within 120 calendar days of
Notice to Proceed. The active Contract will expire 20 days thereafter, All work started under a
Blanket Order or Purchase Order shall be completed by the expiration date.

Minimum Requirements for Contractors.

Contractors must satisfy the following mandatory minimum requirements in order to have their
Responses evaluated. By submitting a Response, Contractor warrants and represents that it
satisfies these requirements. Failure to meet these requirements may result in the Response not
being evaluated and being rejected as non-responsive:

1. Contractor shall provide current proof of all business licenses required by local, state, and
federal law as applicable. Contractor to provide documentation as part of their proposal.

2. Must be pre-approved by the Florida Department of Transportation (FDOT) to perform
traffic signal work within FDOT Right of-Way. Contractor to provide documentation as part
of their proposal.

3. All bidders on this project must be on the approved Pre-Qualified Bidders with the City of
Jacksonwville, Procurement Division, under the Horizontal category prior to bid opening,

4. Contractor must have the ability to obtain and maintain liability insurance as required by the
City of Jacksonville (Attachment H).

Equal Business Qpportunity Program,

It is an official policy of the City of Jacksonville to encourage the maximum participation of
Jacksonville Small and Emerging Businesses (JSEBs) in its contract awards based upon
availability. To participate as a JSEB on Buyer projects, a company must be certified as a JSEB
with the City’s Equal Business Opportunity Office.

This RFP and the resulting Contract are subject to requirements of the “Participation Plan,”
which is fully described on Attachment C to this RFP.

Contractors may contact Buyer’s Equal Business Opportunity Office at (904) 255-8840 or find the
JSEB directory on Buyer’s website. Please contact the Contact Person identified in Section 1.12 if
you are uncertain of Buyer’s website address or if you experience problems accessing it.

Documents Available for Inspection.
N/A.

Federal Funds.
Federal funds will not be used as part of this solicitation.

Mandatory Pre-Bid Meeting.
Wednesday, May 25, 2022 at 10:00 a.m.
214 N. Hogan Street, Room 825 (8th Floor), Jacksonville, FL 32202

ECF-0084-22






SUBJECT: RFQ- FOR DESIGN - BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID #: CDB-0008-16 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Company, Inc. to incorporate Exhibit I11-2 for Memorial
Cemetery Restoration to provide the construction phase of a stage restoration of the cemetery to include the drive as
designed in Phase 1 of the project, and to increase the award by $2,551,673.75 (Amendment 60B). Total revised GMP of
$2,612,355.25 for this project.

Funding Source: 32111.153119.565051.006239.00000000.00000.0000000 - To be executed by formal contract
amendment through Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Scope of Work and Previous Awards

ANALYST: / . L"_ : RESPECTFULLY SUBMITTED: ﬂ"_"

RUBEN OLA GRAGOFYPEASE, CHIEF
adl PROCYREMENT DIVISION

CONCURRENCE BY: Robin G. Smith,_ Chief, Engineering & Construction Managemefit

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Streel, 10* Floor

Jacksonville, FL. 32202

(904) 255-8762

www.coj.net

ONE CITY. ONE JACKSONVILLE.

e 14, 2022
TC; Gregory W. Pease
Chief ol Procurement
THRU: John P. Pappas, P.E. : 7%/

Director

FROM: Rabin Q. Smith, P.E.
Chiet, Engineering a tion Management
Dave McDaniel R @ae vV :&30

Chief, Mowing and Landscape

SUBJECT:  CDB-0008-16 — Design-Build Services - Active and Passive Parks Projects -
Memorial Cemetery Restoration AMENDMENT 60B

In accordance with Design/Build CDB-0008-16, Contract 8150-15, the Memorial Cemelery Restoration project
was awarded by Amendment 60A, in the amount ol $60,681.50 1o provids the inllial phase of a staged resloration
of the Memorial Cemetery. Amendment 60B is to provide the construction phase of a staged restoration of the
cemetery to include the drive as designed in Phase 1 of the project. Negotiations have resulted in the GMP
amount of $2,551,673.75, which includes $40,000.00 in contingency, as indicaled on the aitached Scope & Fee
Summary, Exhibit HI-2 and aftowing for the completion ol the woark within 240 days from the Nofice to Proceed.

Acon Construction Co., Inc. is commitied ta mesting the 10% JSEB pariicipalion goals established for this
contract.

Accordingly, this is to recommend that amendment 60A, originally executed Novembar 22, 2021, batween the
City and Acon Construction Co., inc. for Memorial Cemetery Restoration, be amended to incorporate the

attached Scope and Fee Summary, Exhibit ill-2 to increase the GMP by $2,551,673.75 to a new GMP amount
of $2,612,355.25 known as Amendment 60B.

To be encumbered as loliows:
Accounts TOTAL
006238
PWCP Various Capital Projects  Other Gen Gov Svcs

1
32111-384020
$2.551673.75 §2 551 673.75

RGSAw

Attachment. Exhibit Il 2
JSEB Participation

cc:  Lori West, Engineening and Construction Management





Ola, Ruben

From: West, Lori

Sent: Monday, June 27, 2022 2:21 PM
To: Ola, Ruben

Cc: Scott, Robert

Subject: RE: FUNDING CODE CDB-0008-16

Memoaorial Park charge account is as follows:
32111.153119.565051.006239.00000000.00000.0000000

Thanks,

Lori A. West

Engineering Contract Manager

City of Jacksonville |Engineering and Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

Phone: 904-255-8759

Fax: 904-357-5923

From: Ola, Ruben <Ruben0O@coj.net>
Sent: Monday, June 27, 2022 2:05 PM
To: West, Lori <LWEST@coj.net>

Cc: Scott, Robert <Scott@coj.net>
Subject: FUNDING CODE CDB-0008-16

Hi Lori,

I'm working on this CSPEC Award and trying to double check the funding source. Please double check the complete
correct/missing funding code, see attached.
Also, please provide funding source for Amendment 23F-Friendship Fountain Repair.

Thanks,

Ruben Ola, Purchasing Analyst

City of Jacksonville

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax 904 255.8837

Email: rubeno@ecoj.net





EXHIBIT Iit-2

ACON Construction Co., Inc. avavavavavavavav

3653 Reger Boultevard, Suite 401 » Jacksonville Floride 32224 - Telephone (904) 565-9060 Fax (904) 5658080

June 8, 2022

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonville, FL 32202

Attention: Mr. Robin Smith, P.E,
City Engineer

Reference:  Memorial Cemetery Restoration Phase 2 Construction
DB Contract #8150-15

Mr. Smith,

We are pleased to provide this proposal for the work on the subject project under the guidelines

of the referenced contract.
The scope of this project is to provide the construction phase of a staged restoration of
the cemetery to include the drive as designed in Phase 1 of this project. A design
allowance is included for use in finalizing permit and construction documents. | have
included a contingency of $40,000 to be used if additional costs are encountered and to
enable escalations to be absorbed without a change order. The restoration services and
allowances are detailed the attached proposal from Terracon.

Qur Guaranteed Maximum Price (GMP) for this phase as stated is $2,551,673.75.
The Guaranteed Completion Date {GCD) will be 240 days from NTP to complete this phase.
Breakdowns follow this letter. Please contact me if you have any questions or need further

information.
Sincerely,

oz

Frank Anderson
Construction Manager

—
’





g L R, T e el

Memorial Cemetary Phase 2
~ Construction .

EXHIBIT 111-2

Project Management Hrs 40 $110.00 $4,400.,00
Supervision Hrs 80 $75.00 $6,000.00
Administration Hrs 30 $75.00 $2,250.00
|Civil Engineering {Hanson) Allowance Al 1 $30,000.00 $30,000.00
IContinge ncy Allowance LS 1 $40,000.00 $40,000.00
Aplus Road and Entry Construction LS 1 $155,000.00 | $155,000.00
Terracon Restoration Work LS 1 $2,136,000.00 | $2,136,000.00
Subtotal $2,373,650.00
DB Fee 7.5% LS 1 $178,023.75 $178,023.75
TOTAL $2,551,673.75






EXHIBIT -2

Blerracon

ACON Construction CO Inc.
3653 Regent Bivd, Suite 401
Jacksonville, FL 32224

Attn:  Frank Anderson
fanderson@aconcci.com

RE:  Proposal for Historic Preservation Consulting Services
Memorial Cemetery Restoration
The City of Jacksonville
Jacksonville, Fi,
Terracon Proposal No. PEQ217384

Dear Mr. Anderson:

Terracon Consultants, Inc. is pleased to submit this proposal to ACON Construction {Client)
and the City of Jacksonwville, Florida (City) to provide historic preservation restoration services
and improvements for Memorial Cemetery in Jacksonville. Qur understanding of the scope of
work and our estimated fee to perfarm these services are listed below.

PROJECT INFORMATION

Terracon understands the proposed project will encompass the restoration of Memorial
Cemetery including monument cleaning and repair; tree removal and pruning; signage and
wayfinding improvements; minor repairs to the gate and perimeter fencing; and related
documentation of treatments and services provided. Treatments to resources will be in
accordance with the Secretary of the Interior's Standards for the Treatment of Historic Properties
(SOl Standards), the Code of Ethics and Guidelines of the American Institute for the
Conservation of Historic and Artistic Works (AIC), and the Code of Ethics of the Association for
Preservation Technology International (APTI).

In 2019-2020, the Consultant conducted a comprehensive conditions assessment of Memorial
Cemetery as part of a multi-cemetery assessment project for the City of Jacksonville. The
conditions assessment invenlulied, mapped, and assessed each burial as identified by the
project team. Each resource was additionally provided with a ranking of priority of repair,
recommended treatments, recommended cleaning, and cost estimates. The survey indicated
there were 2,690 resources in the cemetery. This included headstones of varying types, family
plot surrounds, grave depressions, intentional plantings, and other items indicating a burial (a
temporary nameplate or flowers for example). Additionally, two mausolea were recorded and
assessed by Terracon and the recommended improvements are included in this proposal.

Explore with us






EXHIBIT 1I1-2
Proposal for Historic Preservation Consulting Services

Memorial Cemetery Restoration = Jacksonville, Duval County, Florida ‘h
May 2022 5 Terracon Proposal No. PEQ217384 rracon
SCOPE OF SERVICES

Terracon understands the Client is requesting a proposal to provide restoration services for
Memorial Cemetery as referenced above. Terracon professional staff will support the Client as
they make improvements to the historic cemetery in Jacksonville.

Terracon proposes the following scope of work to support the Client in the restoration of the
cemetery in accordance with industry standards, and our expertise and experience:

# Task 1 - Restoration services will include the cleaning, resetting, and repair of grave
markers in accordance with the recommendations made by the Consultant in the
previous conditions assessment and survey and the above referenced industry
standards. Treatments will be recorded, and a conservators report generated. All
treatments and records kept will be in accordance with the SOI Standards and AIC and
APTI Ethics and Guidelines.

» Task 2 - Mausolea repairs and improvements are recommended for both mausoiea
{Lewis Family and Ervine Family). These include roof, exterior wall, and foundation
repairs and cosmetic improvements.

o Task 3 - Tree removal and trimming will be done in accordance with the
recommendations of the tree survey conducted by the Consultant during the
conditions assessment and survey. Tree removal and trimming will be preformed by a
subconsultant under the direction and monitoring of Terracon.

o Task 4 - Debris removal will include the general clearing of the land to remove leaves,
overgrown vegetation, and similar unsightly materials. Debris removal will be
performed by a subconsultant under the direction and monitoring of Terracon.

1.1 Limitations

Should additional services be required, Terracon will prepare a supplemental change order at
the request of the Client,

This scope of services does not account for delays caused by inclement weather or agency
responses.

No warranties, express or implied, are intended or made.
COMPENSATION

Compensation for the proposed Scope of Services shall be on a Lump Sum basis by authorized
services in accordance with the table provided below:

Explore with us 2





EXHIBIT II-2
Proposal for Historic Praservation Consulting Services

Memorial Cemetery Restoration = Jacksonville, Duval County, ¥ londa i re
May 2022 « Terracon Proposal No. PEQ217384 rracon

TASK FEE

1 - Historic Preservation Restoration Services ﬁ[.lowhﬂdﬁ $1,758,332.50

2 - Mausolea Repairs and Improvements $76,475.00

3 - Tree Removal and Trimming $237,705.00

4 - Removal of Debris $63,487.50
Total $2,136,000.00

The stated fees are valid only for ninety (90} days after the date of this proposal. Invoicing will
be done on a monthly basis. Once initiated, should completion of the proposed Scope of
Services be delayed by the client, additional charges may apply. Additional services requested
by the client, such as other work that is not specifically included in the Scope of Services
described in this proposal, will require additional scoping and compensation.

TO BE PROVIDED BY CLIENT

The Client s expected to provide Terracon project staff and sub-consultants with access to the
cemetery site as necessary to perform the tasks stated in this proposal.

The Client is expected to provide Terracon with any piats or similar documents of the cemetery.

The Client is expected to work alongside Terracon in the design and execution of any and all
additional activities to occur on the site. This may include road, fencing, gate, lighting, and
landscaping improvements.

SCHEDULE

Services wilt be initiated upon receipt of the written not ce to proceed and a signed contract.
Assuming the Consultant has a signed contract and notice to proceed no later than July 1,
2022 Terracon proposes the following schedule:

@ Project initiation and kick off will commence by July15, 2022. Initial project tasks will
include a kick off meeting with the Client and the City, as necessary. Terracon will hold
an additional internal kick-off meeting.

Explore with us 3





EXHIBIT 1il-2
Proposal for Historic Preservation Consulting Services

Memorial Cemetery Restoration a Jacksonville, Duval County, Florida irerracon
May 2022 » Terracon Proposal No. PEQ217384

» Research, restoration field work, and conservation records keeping will begin between
August and September 2022 and will continue until August 2024,

The above timeframe is dependent upon notification of project award and notice to proceed,
including a signed contract being obtained, on or prior to July 1, 2022. Terracon is not
responsible for delays based on unforeseen circumstances, such as agency review time or
weather.

Please note the schedule is based on timelines from similar past projects and assumes timely
responses from agencies and project stakeholders.

The delivered documentation will be prepared for the exclusive use and reliance of the Cl ent.
Reliance by any other party is prohibited without the written authorization of the Client and
Terracon in the form of a Reliance Agreement that incorporates the terms and conditions of
the original Agreement.

SAFETY

Safety is one of Terracon’s core values and our commitment to an Incident and Injury-Free™
(IIF™) philosophy is one of the pillars of cur culture. Successful execution and delivery include
the need to work safely and keep our employees and the public safe every day. Terracon is
very much a safety oriented company and has built health and safety into all aspects of our
business and into the thinking of our employees. The culture is further continued in our
everyday work culture, with all meetings beginning and ending with an IIF moment and safety
discussion.

IIF is about care and concern for people. itis our personal and organizational commitment that
everyone goes home safe every day. Working safely is an inseparable part of working correctly,
just as much as other operational properties, particularly quality, budget, and schedule. IIF is
our commitment to our people, whom we value for who they are and what they do. Conducting
our work safely means conducting our wark in the only acceptable way. Incidents, injuries, and
accidents will not be viewed as problems to make go away, but as growth opportunities. IIF is
about developing a mindset intolerant of any incidents or injuries, no matter how minor or
infrequent.

Our Rules to Live By are the foundation of IIF culture. These rules give employees clear, specific
ways to stay safe on the job, covering essential aspects of safety including personal protective
equipment (PPE), equipment, and tools, working at heights and depths, motorized vehicie
safety, and reporting injuries. We regularly follow and discuss Qur Rules to Live By in our offices
and on job sites to ensure everyone is following these fundamental rules,

We cannot just tell someone to “be safe.” We can request our employees follow Our Rules to
Live By. These rules include pre-task planning for each task every day, as well as employing the
safe wark practices they have been trained to follow to complete work at a task level. Qur Rules

Explore with us 4





EXHIBIT 111-2
Proposal for Historic Preservation Consulting Services

Memorial Cemetery Restoration a Jacksonville, Duval County, Florida i rerracon
May 2022 = Terracon Proposal No. PEQ217384

to Live By have made a measurable difference in keeping our employees safe and in helping
preserve the trust and business with our clients.

Given the location and possible site safety issues, Terracon reserves the right to delay or stop
work if site conditions are deemed unsafe. Should the project field team determine the site is
unsafe or there is an immediate threat, the team will contact the project manager to revise the
project approach.

Pre-task planning, as part of the project approach, will address known safety issues. The team
will be prepared for the site visit with appropriate PPE including hardhats, appropriate
footwear, a first aid kit, and other PPE as necessary. Additional safety measures may be
required,

AUTHORIZATION

if this Scope of Services meets with your approval, work may be initiated by signing the
attached agreement for services. This proposal is valid only if authorized within 90 days from
the listed proposal date.

We appreciate the opportunity to provide this proposal and look forward look forward to
working with you an this project. If you have any questions or require additional information,
please feel free to contact Patricia Davenport-Jacobs by email {padavenport@terracon.com) or
telephone at (912) 844 1815.

Sincerely,
Terracon Consultants, inc.

Z

gt a daspr—jeubs

Patricia Davenport-Jacobs Jéhn Sallman
Group Manager - Historic Preservation Senior Principal
Project Manager

Terracon-Jacksonville Terracon

Attachments: Terracon Agreernent for Services

Explore with us 5





Blerracon

Reference Number. PEQ217384

MASTER SERVICES AGREEMENT

TASK ORDER

This TASK ORDER is issued under the MASTER SERVICES AGREEMENT dated 08/24/2021 batween ACON Construction Co Inc {"Client”) and
Terracon Consultants, inc. (*Consultant’) for Services lo be provided by Consultant for Client on the Mamorial Cemetery Rastoration project ("Project’), as
described in the Projec! Informatien section of the Consullant’s Task Onder Proposal dated 05/27/2022 (*Task Order Propesal’) unless the Project is
otherwise described below or in Exhibit A to 1his Task Order (which section or Exhibil are incorporated into this Task Order). This Task Order is incorporated
into and part of the Master Services Agreement.

1. Project Information
Refer to Terracon Proposal Number PEQ217384

2. Scope of Services The scope of Services to be provided under this Task Order are described in the Scope of Services section of the Consullant’s
Task Order Proposal, unless Services are olherwise described below or in Exhibil B Lo this Task Order.

Refer to Teracon Proposal Number PECQ217384

3. Compensation Client shall pay compensation for the Services performed at the feas stated in the Task Order Proposal uniass fees are otharwise
stated below or in Exhibit C to this Task Order.

TASK FEE

1 - Historic Preservation Restoration Services $1,758,332.50

2 - Mausolea Repairs and Improvements $76,475.00

3 - Tree Removal and Trimming $237,705.00

4 - Removal of Debris $63,487.50
Total $2,136,000.00

All terms and conditions of the Master Services Agreement shall continue in full force and effect This Task Order is accepted and Consultant is
aulhorized lo proceed

Consuftanl: _Terracon Consultants, nc. Chent ACON Construction Co Inc

By: Paviicek, Bob FEZESES-  pae  s13w2022 By Date:

Name/Title. _Robert W Pavlicek / Operating Group Manager NamefTille: _Frank Anderson / Project Manager

Address: 8001 Baymeadows Way Ste 1 Address: 3653 Regount Boulavard Suite 401 g
Jacksonville, FL 32258.7521 Jacksonville, FL 32224 .

Phone: {804) 800-8484 Fax: (904) 268-83258 Phone ] Fax:

Emall: Bob.Paviicekiterracon.com Email fanderson@aconccl.com
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A Plus Construction Services, Inc.
165 Qakhill St

Jacksonville, FL. 32227-1817
9046120597
chas.aplus@yahoo.com

ADDRESS

ACON Construction Co In¢
3653 Regent Bivd S-401

F

Jacksonville, FL 32224

ESTIMATE # DATE

1030 06/08/2022
Meamorial

Cemetery

DESCRIPTION

CRUSHCRETE ROQAD... TWQO
CONCRETE DRIVEWAYS PER
PLANS...ADJUST GATE
COLUMNS AS NEEDED FOR
TRAFFIC SAFETY

Accepted By

Estimate
Qry RATE
i 185,000.00
TOTAL

Accepted Date

EXHIBIT In-2

A PLUS

r-cocusrnucrlow:g

CGC1520403 CCC1230002

AMOUNT
165,000.00

$155,000.00





DEPARTMENT OF PUBLIC WORKS 2L

acks” nvifl,

Where Florida Begins.

MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment

Title: Memorial Cemetery Phase 2 Construction
Project No.:  8150-15
Date: June 8, 2022
Company’s Name Classification Type of Work  Dollar Value
(Minority Subconsultant} {Minority Status} (Scope of Services)
1) _ APlus Construction JSEB Road and Gate $ 155,000
2) $
3)
4)
$
5.)
$
6.)
$
7.
$
8.) B
Check one:

This is: Original Fee Negotiation

This is: Contract Amendment No.: X
Date of this Document: June 8, 2022

214 N Hogan Street, 10 Floor  Jacksonwille FL 32202 Phone: 904.255-8762  Fax: 9042558926  www.cojnet





SUBJECT: RFQ- FOR DESIGN - BUILD SERVICES OF ACTIVE AND PASSIVE paRK PROJECTS

BiD #: CDB-000§-15 OPEN DATE: 201 5-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGNIBUILD .

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 8 DTHER: 1

SUMMARY OF 8105 AND RECOMMENDED ACTIONS:

Recommeng approval to amend, increase, and exlend for a period of three (3) months with ACON Construction
Company, inc. {Contract #8150-15). Award (o be increased by $1,500,000,00. Period ol Service will ba ratifisd from
September 27, 2021 through December 26,2021 Total revised award ameun| nol-to-exceed $34,500,000.00,

ATTACHMENTS: Recommeandation Memo, Pravious Award(s)

ANALYST: | &= RESPECTFULLY SUBMITTED: %ﬁ %/%.
( BEYAN MATUS . G go Y/PEASE, CHIEF
I-u EMENT DIVISION
Ma

P
CONCURRENCE BY: Rabin 6. Smiih, B.E. Chief, Engincering and Construclion

gement

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 9 MEMBERS DISAPPROVING __ 17 pate: /_’053—447_@;-/

OTHER ___

e

ACMOIMJF AWARDIMLGA/UTHORITY DATE M“_L

APPROVED DISAPPROVED
——

OTHER __ B

SIGNATURE OF AUTHENTICATION f 2 W\/

thusy
MRS teg liva Qllicor

01 Lenny Curry
Ihority gt

Ordor No 2944 g





SUBJECT: Reo Fogy D/B SVCS OF ACTIVE AND PASSIVE PARK PROJECTS
BiD# coDB-0008.15 QPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGH/IBUILD

AGENCY; DEPARTMENT GF PUGBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF 8IDS INVITED: o NUMBER HECEIVED:3 QTHER: b

SUMMARY aF BIOS AND AECOMMENDED ACTIONS:

The Cily hag previously issued jhis AFP, ond the avalvaiion commitles has evalyaled proposals, Subsequently, presentations werp
conducted and ovalustad on January 21, 2016; 01/38/16 ACON Construction Campany, ne. (caniract #B150-15), was awardad as
highest ranking lirm with lunding ngi-to-eacoad 5£,600,000.00 annvally lor a pa:od ol senvice lor livo (5) yoars,

Recommend appraval of awasd 1o Includs the rate Sheols as par of Exhibl) A, as Ihey were omilied hom wilginal oward, Mo
addionzl changas arp nzaded,

Allachmanls: Recommendation Memo, Previous Award Is}

BUYER Radlv” RESPECTFULLY SUBMITTED %L ﬂ"""
MARILYNLWIOLER : GR%’SHY “A5E, CHIEF
Ph

?’ NT DIVISION

CONCURRENCE BY: Thomas N. Fallin, P.E., Chiel, Engineerlng Conslruetion Management Division

s ——y

{ALL AWARD ACTIONS SUBJECTTO LAWFU APPIOPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON AECOMM:NDATIONS ABOVE

MEMBEHSAWOVING ? Mensens oisaprRoviNG (7D pare. 7 (. — (A,
/ .

S OTHER

treh

IR A
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SUBJECT: RFQ- FOR DESIGN - BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID #: CDB-0008-16 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Company, Inc. to incorporate Exhibit Y-6 for
Friendship Fountain Repair to address the pressing repairs needed at the pump huilding, and to increase the award by
$258,723.51 (Amendment 23F). Total revised GMP of $7,146,583.51 for this project

Funding Source: 32111.167101.565051.008204.00000000.00000.0000000 - To be executed by formal contract
amendment through Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Scope of Work and Previous Awards

ANALYST: __/ RESPECTFULLY SUBMITTED: ﬂl/i,r

RUBEN OLA G RY PEASE, CHIEF
A P REMENT DIVISION

CONCURRENCE BY: Robin G. Smith, Chief, Engineering & Construction Managemknt

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida

Lenny Curry, Mayor

Cepariment of Public Works

Engineering & Construction Management Division
214 N. Hogan Sireet, 10™ Flgor

Jacksonville, FL 32202

(904} 255-8762

ONE CITY ONE JACKSONV LLE www.coj.nel
une 21, 2022
TO: Gregory W. Pease
Chief of Procurameni
THRU John P. Pappas. P.E. .
Dwractor
FROM Robin G. Smith. P
Chiel, Enginsering and Con, o

Daryi T. Jcas::.opm| AT N :ﬂ'—\g\;

Drrector. Parks, Hegreation and Community Services

SUBJECT C0B-0008-16 - Design-Build Services - Aclive and Passive Parks Projects -
Frendship Fountain Repair  AMENDMENT 23F

In accordance with Design/Build CDB-0008-16, Contracl B150-15, the Friendship Fountain Repair project was
awarded by Amendment 23A in the amount of $89,310.00 lo provide §0% design of a new system, wilhin the existing
tountain infrastructure, thal includes choreographed lights. sound and water disptays. Amendment 238 in the amounit
of $309.010.75 was to provide the 90° design of a new system called “The Wheel" as set forth in the 60% design
provided under the previous amendment. Amendment 23C in the amount of $2,059,005.00 is to complete the design
and order the longest lead-time equipment items needad for the project Amendmant 23D in the amount of $82,070.84
was lo provide new electrical service o replace the existing service 1o the fountain. Amendmeni 23E in the amount
of 54 348 463.41 1o complete construction of the existing fountain and provide minor renovation of the mainienance
building. Amendment 23F is to address the pressing repairs needed at the pump building, Negotiations have resulied
in the GMP amount of $258,723.51, which includes $12 000 00 contmgency and allows for an additional 150 days
for complelion, as indicated on the altached the atiached Scope & Fee Summary, Exhibit Y-6. Acon Conslruclion
Co.. Inc. is committed to meeling the 10% JSEB participation goals established for this contract.

Accordingly, this is lo recommend thal Amendment 23A to Conlract #8150-15, originally executed December 3, 2018
between lhe City and Acon Construciion Co , Inc for Frnendship Fountain Repair be amended to incorporate the
atlached Scope and Fee Summary. Exhibit Y-6 10 increase the GMP by $258,723.51 to a new GMP amount of
§7.146,583.51, known as Amendment 23F.

To be funded as iollows:
ACCOUNT TOTAL
32111.167101.565051.008204.00.00.00
008204
PRSC Parks & Rec Cajit Pro; -Pi & Re
565051
1
32111-384020
$258,723.51 $258.723.51

RGSAw

Atlachment.  Exhibit Y-6
JSEB Participalion

cc:  Roben Scolt, P.E., Engineering & Canstruction Management
Lori Wes!. Public Works Engineenng & Construction Managament





EXHIBIT F-6

ACON Construction Co., Inc. avavavavavavavay

3653 Regent Boulevard, Suite 401  Jacksonvilie, Florida 32224 « Telephong (904) 565-9060 Fax (904) 5659060

April 11, 2022

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonville, FL 32202

Attention: Mr. Robin G Smith, P.E.
City Engineer

Reference:  Friendship Fountain Pump Building Repairs
DB Contract #8150-15

Mr. Smith,

We are pleased to provide this proposal for the work on the subject project under the guidelines
of the referenced contract.

There are several pressing repair issues at the fountain pump building requiring immediate
attention. The previous amendments to this project contalned new equipment that needs
protection from water Intrusion and a new climate-controlled room for that equipment, The
current condition of the building puts the new system at risk. From repairing concrete spalls to
removing and replacing all roof and ramp coatings, the attached proposais outline the repairs
and waterproofing we intend to perform under this contract. | have inspected the building with
the vendors and our Structural Engineer to ensure we address the issue of water penetration

and many of the obvious concrete repairs that threaten the building stability. We have
quantities and allowances based on the walkthroughs we have conducted. There is a $12,000.00
limited contingency in case we find more repairs that need immediate attention.

Our Guaranteed Maximum Price (GMP) for this project as stated is $258,723.51,

The Guaranteed Completion Date (GCD) will be 150 days from Notice to Proceed to provide
substantial completion.

Breakdowns follow this letter. Please contact me if you have any questions or need further
information.

Sincerely,
T Ty

e .

Frank Anderson
Construction Manager

-
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EXHIBIT F-6

Friendship Fountain Pump
Building Leak Repairs :
: A B S AR e i DATE: -~ 4f11/22
Project Management Hrs 12 $110.00 $1,320.00
Supervision Hrs 24 $75.00 $1,800.00
Adminlstration Hrs 8 $75.00 $600.00
Structural Engineer LS 1 $19,500.00 $19,500.00
CPR Concrete Repairs & Waterproofing
Allowance AL 1 $177,565.24 $177,565.24
Aplus Allowance AL 1 $23,100.00 $23,100.00
Bond & Gen Conditions (approx 2.5%) Ls 1 $5,625.00 $5,625.00
Subtotal $229,510.24
DB Fee 7.5% LS 1 $17,213.27 $17,213.27
ACON Contingency s 1 $12,000.00 $12,000.00
TOTAL $258,723.51






EXHIBIT £-6

' ES Auanc
ENGINEERING
SIS SERVICES

8501 Artington Expy April 8, 2022

Buikiing B. Suite 201

Iacksorndlle FL 32211 Mr. Frank A. Anderson

PH: 804.743 4033 Acon Construction Company, Inc.
FX 8047239295 3653 Regent Boulevard, Suite 401
fax@aesp].com Jacksonville, FL 32224-6511
Www.Bap].com

Re: Exterior Concrete Repairs and Deck Coating AES Project: #322-010
Friendship Fountain — Pump Building
Jacksonville, Florida

Dear Frank:

As per your request, | am pleased to submit this proposal for consulting structural engineering services on the
above-referenced project. The proposed project scope consists of the concrete repairs on the interior and
exterior of the building, and the deck coating on the roof and the ramp of the Friendship Fountain Pump Building
lacated at 1015 Museum Circle in tacksonville, Florida. Also included is the design of the new handrail anchorage.

The services to be provided by AES shall be:

1) Review existing documents that may be available including, but not limited to, construction
drawings, sperifications, agreements, and change orders.

2} One (1} site visit to observe and record the existing structural conditions.

3) In the Construction Documents Phase {CD Phase), perform structural analysis and design and
prepare drawings setting forth in detail the structural requirements of the project.

4) Pertorm a maximum of ten {10} site visits at intervals appropriate to the various stages of the
construction to observe the progress and the quality of the work of the contractor(s} and
prepare a written report of each site visit,

The total fee for the above services 1} through 4) shall be Nineteen Thousand Five Hundred Dollars ($19,500.00)
plus expenses. The fee breakdown by phase is as follows:

Construction Documents Phase . e $10,500.00
Construction PRASE............cccoooviecrcrnnressensseisss s 3 9,000.00
TOTAL $ 19,500.00

Any services authorized by you, in addition to those set forth abave, shal) be bilied in addition to the above total
fee at the following rates:

Principal..................

e e srnas s tsts s s snnseseassnen e annne 3 225.00/hOUr
Senior Project Engineer/Senior Project Manager...

.. $192.00/hour

Project Engineer/Project Manager..........c.coov..... ... $168.00/hour
Engineer/Structural Designer .............ovoeriimmmees e nssersss s eneensee 3 155.00/hour
CADD/BIM TecChCian ......ocoeniemrevnienie v serennesseecestsssseeeseeennen. 5 120.00/hoUr
Administrative ............ ... 5 85.00/hour

EXPENSES ...ovevvae v vvinntrnieensriiressssemeeeestiessonas ... 1.15 times cost

Pittsburgh 1 Jach e | M





EXHIBIT F-6

Mr. Frank A, Andarson
April 8, 2022

Page 2 of 3 AES Project: #322-010

Additional services include, but are not limited to, the following.

Making more than the above number of site visits.

Providing Opinions of Probable Cost.

Providing for the design of reinforcement or repairs to existing structures because of
discovered conditions where existing structure to remain is found to be non-compliant with
applicable building codes.

*  Design of building elements whose design is normally delegated to their supplier(s), including,
but not limited 1o, egress stairs, monumental stairs, handrails, decorative raifings, fixed ladders,
safety cages, and prefabricated building elements {cupolas, towers, sunshades, awnings,
signage, roof screens).

*  Preparing a set of record drawings.

Expenses include travel, meals, parking, photographic processing, copying and printing costs, postage and special
shipping costs, costs of tools or specia! equipment.

During the course of the investigative work, we will require access to the building. We may also require that
minor demolition of finish materials be accomplished so that we can observe concealed conditions. We will
coordinate these with you and the owner to minimize disruption to the facility.

We may recommend that materials testing be performed. f so, we will provide you with a scope and description
of our recommendations for testing along with estimated testing costs from a mutually acceptable testing firm,
We will coordinate these with you and the owner to minimize disruption to the facifity.

As part of our work we may use one or moare of the following: cameras with telephoto lenses, telescope, drone,
swing scaffolding, stationary access scaffolding, or an aerial lift truck.

AES shall submit monthly statements for services rendered. Payment is due within 30 days of the date of the
invoice. A service charge of 1 1/2 percent per month of the outstanding balance may be charged on a'l balances
outstanding more than 60 days. AES reserves the right to stop work on its work when the balance for invoiced
services is outstanding more than 60 days.

In providing services under this Agreement, AES shall perform in a manner consistent with that degree of care
and skill ordinarily exercised by members of the same profession currently practicing under similar circumstances
at the same time and in the same or similar locality.

We understand that you may design and manage this project without the assistance of an architect and that AES
may be the only design professional consulting on this project. AES will assume responsibility for the structural
aspects of the project; however, AES does not assume any responsibility for, and you should not rely on our
documents ar commentary, for other aspects of the design including, but not limited to, architectural detailing,
site/civil, life-safety, mechanical, electrical, plumbing, or any other project aspects not directly related to the
building structure.

To the fullest extent permitted by law, and notwithstanding any other provision of this agreement, the total
liability, in the aggregate, of AES and AES's officers, directors, partners, employees, and subconsultants, and any
of them, to you and anyone claiming by or through you, for any and all claims, losses, costs, or damages, including
attorneys' fees and costs and expert-witness fees and costs of any nature whatsoever or claims expenses
resulting from or in any way related to the profect or the agreement from any cause or tauses shall not exceed
One Million Dollars {$1,000,000.00). It is intended that this limitation apply to any and ail liability or cause of
action however alleged or arising, uniess otherwise prohibited by law.

Pirtsburgh | Jacksonville | Morgsntown





EXHIBIT F-6

Mr. Frank A. Andarson
AE ApHI 8, 2022

Page 3 of 3 AES Project: #322-010

e  — e e ———————— S — i

PURSUANT TO SECTION 558.0035 OF THE FLORIDA STATUTES, AN
INDIVIDUAL EMPLOYEE OR AGENT MAY NOT BE HELD INDIVIDUALLY LIABLE
FOR NEGLIGENCE.

AES shall not be responsible for the means, methods, techniques, sequences, or procedures of construction
selected by contractor(s) or the safety precautions and programs incident to the work of contractor(s). AES's
effarts in the Construction Phase will be directed toward providing a greater degree of confidence for you that
the completed work of contractor(s) will conform to the Contract Documents, but AES shall not be responsible
for the failure of contractar(s) to perform work in accordance with the Contract Documents.

In the event that you make a claim or bring an action against AES, its officers and/or its employees arising from
the performance of our professional services and such action Is dismissed or you fail to prove such a claim, then
you agree to pay all legal and other costs {including attorneys’ fees) incurred by AES in its defense of such claim.

The contract drawings and reports are instruments of service in respect of the project and AES shall retain
ownership and property interest therein whether or not the project is completed. Any reuse without written
verification from AES shall be at your own risk and you hereby indemnify and hold harmless AES, its officers and
employees from all claims, damages, losses, and expenses arising out of or resulting therefrom. Any such reuse
or adaptation will entitle AES to further compensation to be agreed upon by you and AES.

Please indicate your acceptance of this proposal by signing and returning one copy.
Very truly yours,

ATLANTIC ENGINEERING SERVICES OF JACKSONVILLE ACCEPTED BY
FLORIDA CERTIFICATE OF AUTHORIZATION #791

g,ﬁ’/f//n%ﬁr

Jude T. Kostage, PE Client Signature

Principal

ITK/drg Printed Name and Title
Date

Client Project/PO Number

Pittsburgh | Jacksonvilie | Margantown






CPR Contracting 1.1.C

H468 Now Berlin Road, Fwksonvidle, Ul 0220

EXHIBIT F-6

Project Name:{Friendshlp Fountain Pump House Repairs Bid Date: 47672022
Project Location:| 1015 Museum Cir. Jacksonville £L Rev 1
County:
GC:JAcon Construction
Contact:{Frank Anderson
Phane:}904-813-4065
Address: 810 PRICE $172,565.24
[tem Description unlt Uniterice  Quanlity Towl
Mobilization/Oemobllization & General Conditions 53 $10,869.00 1 $10,869.00
Concrete Repair Wa ls. CF 4847.00 48 $40,656.00
Concrete Repair interior Beams, Columns & Slab CF 566%.53 18 512,051 54
Roof and Ramp Coating Removal & Replacement LS $11.22 5500 $61,710.00
Patching and Waterproofing Old Electrical Chases EA $310.36 45 $13,966.20
Pressure Wash all Exterior SF 51.96 6500 $12,740.00
Crack Route and Seal LF $15.28 700 $10,696.00
Permiter & Column Caulking LF 58.63 1550 $13,376 50
Tree Trimming LS $1,500.00 1 $1,500.00





A Plus Construction Services, inc.
165 Oakhill St

Jacksonville, FL 32227-1817
9046120597
chas.aplus@yahoo.com

ADDRESS

ACON Construction Co Inc
3653 Regent Blvd S-401

Fi

Jacksonville, FL 32224

ESTIMATE # DATE
1027 04/06/2022
P.O. NUMBER

Friendship Ftn Pump Bldg Rep.

DESCRIPTION

Celling Repairs | {XHrteedm o i)((ﬂ,(aé
Restroom repair in office §\N- |~ M5, CAL o
Misc. Labor ¢ lyte u{ ¥ et ity G,JU‘%"

Estimate
oTY RATE
1 8,500.00
i 7,600.00
7.000.00

‘»0"\' 56"') -U:‘

Accepted By

TOTAL

Accepled Date

EXHIBIT F-6

A PLUS

rCONSTRuCHONzg

CGC1529403 CCC 1330803

AMOUNT

8,500.00
7,600.00
7,000.00

$23,100.00





EXHIBIT F-6
DEPARTMENT OF PUBLIC WORKS

Ji ok

Where Florida Begins.

MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment

Title: Friendship Fountain Pump Building Repairs
Project No.: 8150-15
Date: April 11, 2022
Company’s Name Classification Type of Work  Dollar Value
[Minority Subconsultant) {(Minority Status) (Scope of Services)
1) APlus Construction JSEB Finishes $ 23,100
2) $
3)
4.)
$
5.)
$
6.)
$
7.)
$
8.)
Check one:

This is: Original Fee Negotiation

This is: Contract Amendment No.: X
April 11, 2022

Date of this Document:

214 N, Hogan Street, L0 Floar  Jacksonvile, FL 32202  Phone. 904 255-8762  Fax; 904 255 8926 www cajnet





S‘UBJECT: RFQ- FOR DESIGN - BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS

BID #: CDB-0005.15 OPEN DATE: 2015-10-24

COMPETITIVE SEALED FROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTYRACT; CONSTRUCTION- DESIGNIBUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 8 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval lo amend, increase, and extand for a period of three (3) monihs with ACON Constiuclian
Company, Inc. (Contract #8150-15). Award (o bz increased by $1,500,000 00. Period of Sepice will be ralified from
September 27,2021 through December 28,2027 Tolal revised award amount nol-to-gxcead 534,500,000.00.

This award is 10 be funded by various accounis and ta be executad by contracl amendmem ihrough Oifica of Genaral
Counsal,

ATTACHMENTS: Recommendzation Memao, Previoys Award{s)

- /Lb-.,

ANALYST: L;%- RESPECTFULLY SUBMITTED, @24

%( BEYAN MATUS G go Y/PEASE, CHIEF
PRGCUY

EMENT DIVISION
CONCURRENCE BY: Robin G. Smith. P.E. Chisf, Enginepring and Construclion|Man gement

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAG COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING %7~ paTE: £ 0/ 2/ /él 72y
O}fz;r”%.,

E— OTHER

Ac({ong/mf AWARD:NLGA/WHDRIW DATE LO;M

APPROVED L DISAPPROVED
DTHER L .
SIGNATURE OF AUTHENTICATION o U
1thos





SUBJECT: RFQ. FOR DESIGN- BUILD SERVICES OF ACTIVE AND PASSIVE paRK PROJECTS
BiD ¢ COB-0008-16 OPEN DATE: 1012112015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
=P LHHIIVE § ==y LUNMMITTEE

KIND AND BASIS OF CONTRACT
CONSTRUCTION - DESIGN/BUILD

AGENCY: gEpaRTMENT OF BU3LIC WORKS

8A515 oF AWARD: EVALUATION CRITER)A
SXLLUATION CRITER)A

NUMBER OF 8IDS INvITED- 4 NUMBER RECEIVED 9 OTHER 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval lo amend Conlracl 8150.15 with Acon Construction Co., Inc. to extang the expiration fom March 27,
2021 thry Sepla

mber 26, 2021 and 1o Increasa tha upsel limil by 53,000,000 00 Io g hew limil 0l533.080.000.00, This will
aliow conlinyeq Dasign Build services hat are neadzd ynljl tha ieplacement conlract i5 execuled

Allachmenls Recommendalion Memo Previoys Award

BUYER RESPECTFULLY SUBMITTED

' SE CHIER
FRGCU MENT DIvisION

CONCURRENCE BY: Rabin 6, Smun P.E., Chlel, €9 Ineering ang 2058 _cilon M ahagsment

(ALL AWARD ACTIONS syBSEGT TO LAVWFULLY APPRO R FUNOS
ACTION OF Cspee COMMITTEE ON RECOMMEMDAT VE

Me%mwe 5 MEMBERS DISAPPROVING &7 . oo f
R

e e

ACTION ©) AWARLDY I\LﬁHORlT‘;’
'/{__-/ /f ‘/ 7
APPROWVERD 5
OTHER:

SIGNA 1Y © Al E 1 7o





SUBJECT: Brg roR D/B SVCS OF ACTIVE

BID ¢ CDB.ogog-1 6

AND PASSIVE paRK PROJECTS

OPEN DATE: 1 0121/201s

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF COMNTRALCT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED; 4 NUMBER HECEIVED: 3 OTHER: 3

SUMMARY OF BIGS AND RECOM
Tha Cily had pravigusly issued (hlx BFP, ond

tonducied and gvaluatad on January 21, 2016; 01/23118 ACON

highest ranking firm with lunding not-1e-p1ces

MENDED ACTIONS:
Ihe evaluation commillea has eva

o 36,000,000.60 annually lor a p2

Recommeng apntaval of avard 1o Include 1he fate sheels ac pant gt Exhibh A,

aildilional changas arg needod,

Allazhmenis: Recommendalian t2mo. Peavious Awaid {s)

BUYER 0.0 rridlv
MARILYN IOLER

lualad propesals, Sub;equenl!y. Ptesanialions werp
Constasclion Company, Inc. {conlracl 8 150-13), was awasdad g

tlod ol sardea tar fivg {8) years,

s dhay vere emiled liom ailginat pward, No

Y, 7l
RESPEGTFULLY SUBMITTED g/ﬁh e

GREFORY PEASE ChiErE

Pﬂ?gﬁﬁﬁ DIViISION

CONCURREHCE BY: Thomas N, Fallin, P.E., Chiel, Engingerlny & Conslruction

{ALL AWARD ACTIONS SU
ACTION OF CSPEC ¢

MEMBERS AWOVIHG
J@ au

AGTION OF AWARDING AU

“ieeROVED {

COTHER:

e

SIGMATURE OF AUTHENTIC AT 1)

fanagemant Blvislon

BJECT TO LAWFOLLY APPROPRIATED FUI
OMMITTEE ON RECOMIENDATIONS ABOVE

NDS)

MEMBEAS DISAPRROV Neﬁ ome_ 7 {4 (.L

—

HSAp

1
55@ .fh'f!*s /

/

Ly
Koyt
TN

o l.en

OTHER

4

;s

Sy

Py

tthosle g
O itor by
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BID¥ COB-0008-15 OPEN DATE:; 10/21/2015

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY DEPARTMENT OF PUBLIC WoORKS

BASIS OF AWARD: EvaLuATION CRITEAIA

NUMBER OF BiDS INVITED: 4_ NUMBER RECEIVED: o OTHER: »

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The City had praviously issyad 1hls RFP, anding avaluation commilias bas avaluateq proposals, Subsac;uenuy, Presenlations were
tenducted and svaluaied on January 81, 2016, Ba

sed upon tha combyinalion of proposal and Praseniation evaluations, scoies and
fanhings or¢ as follows {Ustad in alphabaypea arder);

1} AGON Constuction Company, Ine. . 133
2) Hogar Conslruction- 125.5

Recommend dppiaval of award to ACON Consiruciton Company, Inc , os recaiving tha highest score In accardance with the
svalvalion and ranking abava. Paiiod o Service will ba fivp {5} yaais from efleclive dale of conlracl with lunding nol-1o-excaad
S6,000,000.00 aanually. Yo ba axecyley by termal contrael through Office of Gen 8ol Counse),

Altachmanlg: Recommendaiign flemo, Scaving Mavix, Previous Awaid
gl fodi
swven)_Anily  fund(y” RESPECTRULLY SUBMITTED

MARILYN LAIDLER - GPREGORY PEASE, Chygr
PROCUREMENT D'V SioN

CONCUHFIENCE BY: Thomas N. Ealitn, P.E., Acling Chlal-Enqlneerlnq & _onstruclion Managameny Divislon

(ALL AWARD ACTIONS SUBJECT 70 LAWFULLY A ROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMME ATIONS ABOVE

MEMBERS APPR viNg__ S M MB RSDISAP R v DATE:
Ll : OTHER
f'-) -—‘--..\ . ' c
-‘\”".-:—.:".;:JT’__'_'A\'/‘—J —
Al S

AW!\? NG AUTHOR Ty

D S

—— ,
OF AUTHENTICATION :Q {
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SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co., Inc., to incorporate Amendment 58 to provide
construction for Shotgun House C as outlined in the attached Exhibit F-2, Scope and Fee Schedule. Total GMP amount is
$136,400.00. Total not-to-exceed expenditure amount remains unchanged at $8,000,000.00 annually with carryover for any
unused portion.

Funding Source: 10801.135801,565050.010323.00000000.00000.0000000 - To be executed by formal contract amendment
through the Office of General Counsel,

ATTACHMENTS: Recommendation Memaos, Scope and Fee Schedule, Previous Awards

ANALYST: @Q/ 7 — RESPECTFULLY SUBMITTED:
DAVID KLAGES GRE ASE, CHIEF
/4 il PR UF} MENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Constructiofy Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED _ DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksenvills, Ferida

Lenny Curry, Mayor

Depariment of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10™ Floor

» Jacksonwille, Fl. 32202

(804) 255-8762

ONE CITY OME JACKSONVILLE www.coj.net

\

June 21, 2022
TO: Gregory W. Pease
Chie! ol Procurement

THRU:; John P. Pappas, P. .
Diractor

FROM: Robin G. Smhih, P.E.
Chief, Engineering and Consl gement

Chiet, N, 8 Resources

Manager

SUBJECT:  CDB-0112-21 - Design-Build Sendces - Active and Passive Parks Projects -
Shotgun House Rapair AMENDMENT 5B

tn accordance with Design/Build CDB-0112-21, Conlract 71629-22, the Sholgun House Repair project was awarded
by Amendmaent SA in the amount of $197,974.15 to obltain approval from pertinen! authorities to restore the exterior
of two Shotgun houses Phase 1 will cover all the preinninary work for design and pemaitling plus construction of the
1" house. Amendment 5B 1s to provide construchion for Shotgun House C  Negotiations have rasultad in the GMP
amount of $136.400.00, as Indicated on the attached Scope & Fee Summary, Exhibit F-2 and aliowing for the
completion of lhe work within 140 days from the receipt of the permit  Acon Conslruction Ca., Inc. is commitied to
mesting the 26% JSEB participation goals estabished for this contract

Accordingly. this is to recommend that Amendment SA, execution panding, batweoan the City and Acon Construction
Co.. Inc. for Design-Bulld Services- Aclive and Passive Parks, be amended to incorporate the aftached Scope and
Fae Summary, Exhibit F-2 for the Shotgun House Repair for the GMP amouni of $136,400.00 known as Amendment
58.

To be encumberad as follows.

| Accounts e TOTAL
10801.135801.565050.010323.00000000.00000.0000000

010323
DICP DIA Caphal Projects-Other Construction- Industry Developmant I
585050 {

1 I

[ 310801.311010

. $138,400.00 1 $138,400.00
RGSAw
Attachment:  Exhibil F-2

JSEB Padticipation

cc:  Lori Waesl, Engineering and Construction Management
Rich Cooper, Engineering and Construction Management





ACON Construction Co., Inc. avavavavavavavay

3553 Regent Boulevand, Suite 401 - Jacksonwille, Florida 32224 « Telaphone {904) 565-9060 Fax (904) 565-9080

Mar 22, 2022

Attention: Mr. Robin G. Smith, P.E.
City Engineer

Reference:  LaVilla Neighborhood Parks Master Plan: Shotgun House Repair Phase 2
D8 Contract #8150-15

Mr. Smith,

We are pleased to provide this proposal for the work on the subject project under the guidelines

of the referenced contract.
The scope of this project is to obtain approval from pertinent authorities to restore the
exterior of two Shotgun Houses at the corner of Jefferson and Church Streets as part of
the original Lavilla Neighborhood Parks Master Plan project. The design and permitting
efforts were detailed and included in a previous phase proposal. Shotgun House C
construction is provided under this proposal using design and permitting submitted
under previous phase. No contingency was included due to funding limits.

Our Guaranteed Maximum Price (GMP) for the project scope as stated is $136,400.00.
The Guaranteed Completion Date (GCD) will be 140 days from receipt of permit.

Breakdowns follow this letter. Please contact me if you have any questions or need further
infarmation.

Sincerely,

/,{L —

-

Frank Anderson
Construction Manager





i
use Reap “i,rs.Phas'
Robert White (Historic Renovations) Shotgun{ LS $124,000.00 | $124,000.00
Subtotai $124,000.00
DB Fee 10% LS $12,400.00 $12,400.00
ST " $135,400.00]
=S =






R. G. WHITE CONSTRUCTION, INC.
P.O. BOX 14734
JACKSONVILLE, FLORIDA 132238
(904) 778-8352

Eamu rgwhiteconsia, gmail com

12/24/21

Jil Engz, PLLA, ASLA

Natural and Marine Resources Division Chief

City of Jacksonville | Parks, Recreation & Community Services Department
214 N. Hogan Street

Jacksonville, Florida 32202

Re: Shotgun House Exterior Repairs

Please find listed below my estimate for the repairs to the Shotgun houses (B A@only) as drawn
on the attached plans. The plans are simply an itemized list of the repairs thal [ propose per my
inspection. These plans are not for construction purposes. | would suggest the services of an
architect and engineer once the project moves forward.

Per your request my understanding is to repair the envelope of the building. On my inspection |
noted many areas that need repair. Also | used the Interior Department’s guide for restoring
historic buildings in making a decision as to how the repair should be done.

The first itern that 1 observed was the walls that included the siding. [t appears to me that much
of the siding is missing or rotten. There is siding that is stil! in good shape. I propose to replace
only the siding thal is missing and rotten and have new siding milled as a replica of the existing.
The walls are built with 2x4's at 24” on center nailed to the sill beam and support one top plate.
I propose 1o install OSB on the inside of the {shear walls) walis due to the fact that lo remove all
the siding would destroy the existing siding that is in good shape. Also the single top plate has
termite damage in sections. | include removing the top plate and installing a double top plate.
Since the studs go past the floor and have an open space between the flooring and siding, | have
included blocking for rat and fire issues per code.

While examining the siding | looked at the sill beam that supports the walls. It was common in
the 1800°s to have the studs connect to the sill beam. There are sections of the sill that need
replacement. | have included in my estimate replacing the rotten sill in these areas only. Note
that when the sill is exposed and the siding is off in this area, | have included inserting new floor
joists. The existing joists are 24” on center. It is my opinion that this will not support the
required load for the intended future purpose of this building, This would be the time 10 do this

Page 1 of 3





work. Also note that the existing sill is fastened to hold downs. 1 do not include any additional
hold downs in this area.

The roofis supported by 2x4 rafters at 24” on center. They support 1x6 skip sheeting. Iinclude
removing the existing roofing and installing a ZIP sysiem on top of the skip sheeting. Also | will
install 2x6 rafters between the existing rafiers, One interesting observation on the roofing is that
the original metal shingles are still on the roof. These are a pressed design (much like you would
see on the cejlings of 1800’s stores/businesses). I have seen pictures of this but this is the first
time 1 have seen them in the original [ocation. This is very rare. I will use a standing seam
galvalum roof over the Zip System.

Porches will be totally replaced. They will be an exact copy of the original with chamfered
columns, 2x4 PT T&G decking. One exception is the railing. The original porches did not have
any railing or they only had a top rail. I designed some infill that I thought would serve better.
The porches will have steps going on the side of the porch. The original would have it come in
the front in the middle but if this is done then the steps would empty onto the street. A landing
and steps are also provided for the side entrance.

Windows will be an exact replica of the existing. It is my opinion that the originals were two
over two, although if it is found out that is one over one this will be done, The one house I had
access to did not have evidence of the original. The others may still have this. I have included
two exterior doors. These are four panel (panels are flat) equipped with a box lock and passage.
This is keeping with the time period.

Painting will be two coats of primer and one coat of finish, color by owner.

Other miscellaneous items: demo the interior walls/ceiling and leave them exposed. Chimney
cap. This is for looks only and [ do not service the fireplaces.

I do not include the following: Archectitural plans or engineering, no electric, plumbing, HVAC,

fire prevention, interior finish, ADA designs, foundation work, site work, We include lead
testing but no sbatement. We do include lead safe practices per our certification.

.
Estimated cost: $274,000.00 (B * I5Dl 200 ’Y‘
=\, 000%

Additional items to consider:

1, Gutters. T would recommend gutters at the landings above the steps. I would make these
out of cypress to match the time period.

2. Lexan on the front windows. This is for more security.
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3. Insulation in walls. I would recommend close cell foam between the existing studs
before we close the wall up.

Please contact me if you have any questions.

Sincerely,

R. G. WHITE CONSTRUCTION, INC.

Robert ﬁ?&'&ﬁﬁ%‘?ﬁ"a‘o- R. G, Whia
White ol 1123007 S
By:
Rabert G. White
President
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DEPARTMENT OF PUBLIC WORKS

Ji k

Where Florida Begins.

MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment

Title: LaVilla Neighborhood Parks Master Plan: Shotgun House Repair Phase 2
Project No.:  8150-15
Date: Mar 22, 2022
Company’s Name Classification Type of Work  Dollar Value
(Minority Subconsultant) (Minority Status) (Scope of Services)
1) ¢ $
2) $
3)
4.)
$
5.)
$
6.)
$
7.)
$
8.)

*No JSEB for this Amendment, but overall, 10% commitment on contract will be
maintained

Check one:

This is: Original Fee Negotiation
This is: Contract Amendment No.; TBD

Date of this Document;
Mar 22, 2022

214 N Hogan Street. 10+ Floor  Jacksonville, FI, 32202 Phone: 904.255-8762  Fax. 904 2558926  www coj.net





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN BUILD PROJECTS

BID #: CDB-0112.21 OPEN DATE: 2021-06-23
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7_ NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award to Acon Construction Co., Inc., to incorporate the attached Scope and Fee
Summary, Exhibit H-1 for Boone Park Clubhouse Renovations, Amendment 7A by approving the increase in the amount
of $23,730.00 for to allow the completion of concrete repairs to be completed within 120 days.

FUNDING SOURCE: 32111.167101.565051.010454.0000000.00000.0000000 To be executed by formal contract through
the Office of General Counsel using the negotiated contract rate schedule.

ATTACHMENTS: Recommendation Memo, Exhibit D-1, Previous Award(s)

ANALYST: A ﬂ%\ RESPECTFULLY SUBMITTED: Vs,
Ve ’ EMENT DIVISION

CONCURRENCE

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING 9'— DATE: @/ ;2-’/ 22 2

OTHER.
> e |
ACTION OF AWARDINyTHORlTY onte 4B lez2-
APPROVED DISAPPROVED
OTHER 1 Y| BrinHia g

SIGNATURE OF AUTHENTICATION

N






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112.21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: o

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co,, Inc., to incorporate Amendment 6A to provide
new synthetic turf to be used as a flex field at Fort Family Regional Park as outlined in the attached Exhibit G-1, Scope
and Fee Schedule. Total GMP amount is $998,989.98 ($1,924,043.52 spent to date),

Funding Source: 32111.167101.565051.000902.00000000.00000.00000 - To be executed by formal contract
amendment through the Ofiice of General Counsel

ATTACHMENTS: Recomme, mos, Scope and Fee Schedule and Previcus Awa
ANALYST: RESPECTFULLY SUBMITT

JACLDVST@Qs/ GORY PEASE, CHIEF

(M PROEUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPRQUING____ MEMBERS DISAPPROVING__ {7 DATE: S Z'[fi [ 20272

Q,.'h'{, n OTHER
K &7
.- T T T el N W T e ST
ACTION OF AWARDING AUTHORITY DATE & ~-Zo-, 022 _
APPROVED v’ DISAPPROVED:
Brian Hughes
OTHER: {1t P Chiel Adminislrative Ofiicer

Wyor Lenny Curry
er Authorily of:

SIGNATURE OF AUTHENTICATION






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUIL.D PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: b

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award approved 3/24/22 with Acon Construction Co., Inc., to issue a separate
award for Amendment 4A to replace the aexisting chain link fence with new railing at Riverview Park as oullined in the
attached Exhibit E-1, Scope and Fee Summary. Total GMP amount is $90,605.00 {$724,079.48 spent to date).

Funding Source: 32111.167101.565051.000962.00000000.00000.0000000

Funding for this award to be executed by formal contract amendment through Office of General Counsel and
encumbered by purchase order.

ATTACHMENTS: Recommendation Memo, Scope and Fee Summary and Previous Awards

ANALYST RESPECTFULLY SUBMITTED:
Annelte Burney

PEASE, CHIEF
REMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Ma agement

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS OVING ») MEMBERS DISAPPROVING & DATE: 5//‘]/9&3'}

\ { OTHER

[ 2 N

ACTION OF AWARDING AUTHORITY DATE & 20-2022
APPROVED \/ DISAPPROVED: Bgian Hughes
Ctuel Adownstrative Ollicer
OTHER: ﬁ {1 A l"or Mayor Lenny Curry
V\/mx(:ic:r ;‘\.ulhmtly ol
SIGNATURE OF AUTHENTICATION xecultie Ordor No. 2019-02

vV





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award approved 3/24/22 with Acon Construction Co., Inc., 1o issue a separate
award for Amendment 3A to provide a complete structural repair of CT Brown Pool Equipment Building as outlined in the
attached Exhibit D-1, Scope and Fee Summary. Total GMP amount is $81,764.50 ($633,474.48 spent to date).

Funding Source: 32111.167101.565050.000833.00000000.00000.0000000

Funding for this award to be executed by formal contract amendment through Office of General Counsel and
encumbered by purchase order.

ATTACHMENTS: mendation Memo, Scope and Fee Summary and Previous Awards

ANALYST: RESPECTFULLY SUBMITTED:

Annette Burney & Y PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

(o _— e
{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS DIsAPPROVING___ & pate: .S !/ "I/ 0D

OTHER
ACTION OF AWARDING AUTHORITY DATE & %0 Rozz—
APPROVED vd DISAPPROVED:
OTHER: { il
A=
SIGNATURE OF AUTHENTICATION _

Y





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BiD# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award approved 3/24/22 with Acon Construction Co., Inc, to issue a separate
award for Amendment 2A to provide a kitchen exhaust hood and permitting for the Equestrian Center Kitchen as
outlined in the attached Exhibit C-1, Scope and Fee Summary. Total GMP amount is $91,259.10 ($551,709.98 spent to
date).

Funding Source: 32111.167101.565051.000962,00000000.00000.0000000

Funding for this award to be executed by formal contract amendment through Office of General Counsel and
encumbered by purchase order.

ATTACHMENTS: R ndation Memo, Scope and Fee Summary and Previous Awards

RESPECTFULLY SUBMITTED:;

rney Y PEASE, CHIEF
UREMENT DIVISION
CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management
.

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

M RS ING .5 MEMBERS DISAPPROVING DATE: S h QIQ-Q;‘Z)*
TR &I et

OTHER

[ -
A ]
ACTION OF AWARDING AUTHORITY DATE & Jg-Zo22-
APPROVED v’ DISAPPROVED:
OTHER: Bri.an Hugr.le_s
ior: Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION Under Authonty of

Y l, V Exceutive Order No 2019-02





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 9

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co., Inc., to incorporate Amendments 5A to restore
the exterior of two (2) shotgun houses as cutlined in the atiached Exhibit F-1, Scope and Fee Schedule. Total GMP
amount is $197,974.15 ($922,053.63 spent to date). Total not-to-exceed expenditure amount remains at $8,000,000.00
annually with carryover for any unused portion.

Funding Source: 10801.135801.565050.010323.60000000.00000.00000 - To be executed by formal contract
amendment through the Office of General Counsel

ATTACHMENTS: Re ﬂ!ﬂ
/7 )\
ANALYST{ ¢ RESPECTFULLY SUBMITTED:

“Annette BOTiey GREGPRY/PEASE, CHIEF
PROZUREMENT DIVISION

Memos, Scope and Fee Schedule and Previous Awards

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engi

T s
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPRQVING “5 MEMBERS DISAPPROVING @' DATE: Z// Y/QQQ;)—-

OTHER
ACTION OF AWARDING AUTHORITY DATE 51{//7/40 2-2—
APPROVED \/ DISAPPROVED:
OTHER: A .
SIGNATURE OF AUTHENTICATION ¢”(/\/
i v CriET Hugmes
f V Chiel Administrative Officer

for Mayor Lenny Curry
Under Authonty of

Execultve Orger No. 2019-02





SUBJECT: RFQFOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
S = e oL eI T RUF UoAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: pPuBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: z NUMBER RECEIVED: 4 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval lo amend the award with Acon Construction Co., Inc., to incorporate the amendmentls (2A. JA & 4A) listed in
the atlached memos and exhibits (C-1, D-1 & E-1). The tolal GMP amount is $263,628.60 ($724,079.48 spen! to date). Tolal not-to-
exceed expendilure amount remains al $8,000,000.00 annually with carryover for any unused portion.

Funding for this award to be executed by formal contract amendments the through Ofiice of General Counsel and encumbered by the
following accounts:

Amendment 2A & 4A - 32111.187101.565051 -000962.00000000.00000.0600000 - $181.864.10
Amendment 3A - 32111.167101 .565051.000833.00000000.00000.0000000 - $ 81,764.50

ATTACHMENTS: Recom ion Memos, Scope and Fee Summaries and Previous Awards

ANALYST:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVI
MEMBERS APRROVING. o« MEMBERS DISAPPROVING & DATE:_ 3 A

OTHER

Fd Fi
ACTION OF AWARDING ymomw DATE 37/// 2 ‘f/’i" 22~
APPROVED DISAPPROVED:
OTHER: ~ X

SIGNATURE OF AUTHENTICATION 4 /7( n_—






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-D112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION —~ DESIGNIBUILD- PRE-QUALIFICATIONS

AGENCY: pusnLIC WORKS
BASIS OF AWARD: EVALUATION CRITER)A

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: o

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to amend Ihe award wilth Acon Constyuclion Co., In¢, toincorporate Exhibit B-1, Scope and Fea Summary, for

Broward Pond Amenitigs (Atachment 1A) in 1he amounl of $460,450.88. Tolal expenditure amoun] nol-to-exceed $8,000,000 00
annually with caryover for any unused portion,

Funding Source; 33101.153101.555050.006202.00000000.00000.0000000 - To be executed by formal coniract \hrough Office of -
General Counsel,

ATTACHMENTS: Reco ion Memo, Scope and Fee Summary, Previous Awards

RESPECTFULLY SUBMITTE /Z_‘_

Annetle Burpey” Y PEASE, GHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chiel, Engineerin and Conslruction Mana erment

ANALYST:

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _;5 _ MEMBERS DISAPPROVING & DATE: ;’/ 39{ 2033
; OTHER
e e = o Ty ¥ et . g Wl s : 2Tk -p-L e
—
ACTION OF AWARDING AUTHORITY DATE o2/ 2 § 2022~
APPROVED v . DISAPPROVED:
OTHER:

SIGNATURE OF AUTHENTICATION Brign Hughgs

N U Chiel Admmistrative Olficer
I-or Mayor Lenny Curry
Under Autherity of

Executive Ordes No 2019-02
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SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Cily had previously issued this RFQ and the evaluation commiltee has evaluated proposals. Subsequently, presentations were
conducted and evaluated on November 4, 2021, Based upon the combination of proposal and presemtation evaluations, scores and
rankings are as follows (Lisled in aiphabelical order):

1) Acon Conslruction Co., Inc. - 117.00
2) Asira Conslruclion Services, LLC ~ 109,50
3) Baker Consulling and Engineering, LLC, d/b/a Baker Design Build - 106 00

Recommend approval of award {o Acon Construction Co., Inc., as receiving the highest score in accordance with the evaluation and
ranking above. Period of Service will be five (5) years from effective date of contract with funding nol-to-exceed $8,000,000.00
annually with carryover for any unused portion. To be executed by formal contract through Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Scoring Matrix, Section 2.6, Attachment B- Evaluation Criteria, JSEB Memo, Previous Award
>

-

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

S MEMBERS DISAPPROVING 47 DATE__ o2 1.3 Z 2032

MEMBERS (PRROVING

OTHER,

ACTION OF AWARDING AUTHORITY DATE ; — q" 2 g

APPROVED DISAPPROVED:
OTHER: Brian Hughes

ksl inistralive Officer
SIGNATURE OF AUTHENTICATION Under Agpmeen¥ Curry

l . Ty Uy
U Executive Order No- 2019-02





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-29 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION ~ DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City had previously issued this RFQ and the evaluation commiltee has evaluated proposals. Subsequently, presentalions ware
conducied and evalualed on November 4, 2021, Based upon Ihe combination of proposal and presenlalion evaluations, scores and
rankings are as follows (Listed in alphabelicat order):

1) Acon Construction Co., Inc. — 117.00
2) Astra Conslruction Services, LLC - 109.50
3) Baker Consulling and Engineering, LLC, d/b/a Baker Design Build — 106.00

Recommend approval la enler negotiations with ACON Censtruction Co. Inc., as receiving the highas! score in accordance wilh the
evalualion and raking above.

ATTACHMENTS: Recommendalion Memo, Scoring Malrix, Section 2.6, Altachmen B- Evaluation Criteria, Pgevious Award

ANALYST: ;% RESPECTFULLY SUBMITTED:

(ALL AWARD ACTIONS SUBJECT TO LAWFLULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERSAPPROVING__»O MEMBERS DisAPPROVING TP paTe; /’/ é:’/ 202
; N

QTHER
L=
A 7
¥ A
ACTIOUOF AWARDING AUTHORITY pate [~ /0 - A
APPROVED v DISAPPROVED:
OTHER: (1 2 f
W I
SIGNATURE OF AUTHENTICATION A
b vV Chiel Admunistrative Oflicar

For: Mayor Lenny Curry
Under Authority of
Execulive Order No 2019-02





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/B UILD- PRE-QUALIFICATIONS

AGENCY: pugLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BiDS AND RECOMMENDED ACTIONS:

The Cily of Jacksanvilie received four (4) proposals and all have been reviewed and ranked. Based on the average score, the following
firms were delermined to be the most qualified of lhose submitling qualificalions The fanking of firsi, second, and third designates ihe
order of qualification of these firms to perform the required services, Alphabetically they are:

1) Acon Conslruction Co., Inc. - 88 00
2) Astra Construction Services, LLC — 82 50
3) Baker Consulling and Engineering, LLC, dfb/a Baker Design Build — 81.00

Pursuanl to Seclion 2.6- Award of Contracl of RFP, recommend approval lo move forward with presentatienfinterviews before CSPECala
futura scheduled meeling

ATTACHMENTS: Recommendation Memo, Scoring Malrix, Seclion 2 6 Altachment B- Evaluation Criteria

ANALYST; _:id&—- RESPECTFULLY SUBMITTED: At/ ﬂé‘/‘u——
YAN MATUS GREGORY PEASE, CHIEF
PROJUREMENT DIVISION
CONCURRENCE BY: Robin G. Smith, P.E,, Chief, Enagineering and Construction anagemeant

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS}
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

ROVING ._5__ MEMBERS DISAPPROVING @ DATE: /9(2 22 2&/

OTHER
>
e,
ACTION OF AWARDING AUTHORITY pate O - & -2 |
APPRQVED / DISAPPROVED:
OTHER: A 11 4. .
/{ A d v \/Brian Hughes
SIGNATURE OF AUTHENTICATION Chiet Administrative Olficer
W v vV For: Mayor Lenny Curry

Undor Authority of,
Executive Order No' 2019-02






PROCUREMENT DIVISION

ONE CITY. ONE JACKSONVILLE

MEMORANDUM

TO: General Government Awards Committec
FROM: Gregory Pease, Chief of Procurement .
DATE: June 28, 2022

SUBJECT: PROTEST - Bid No.: $5-12694-22, Gunshot Detection, Location,
Alert and Analysis Solution

The attached bid protest filed by Flock Safety is presented for action by the General
Government Awards Committee, on Thursday, June 30, 2022 at 1:00pm.

The General Government Awards Committee action is as follows:

| UPHELD: | | DENIED: |
Dir. Adm. & Finance or Designee Dir. Adm. & Financc or Designee
General Counsel or Designee General Counsel or Designee
Director of Public Works or Designce Director of Public Works or Designee

ACTION OF AWARDING AUTHORITY

Date:

Approved Disapproved

Signature of Authentication:

214 N. Hogan St, Ste #800  Jacksonville, FL. 32202 Phone: 904.255.8800 Fax: 904.255.8832 www.coj.net





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE

Junc 27, 2022
ViA EMAIL:

Mr. Langley

Flock Safety

1 £70 Howell mill Rd. NW
Suite 210, Atianta, GA 30318
garreit@ flogksalety com

Re: Award Protest: SS-12694-22

Dcar Mr. Langley:

Lam in receipt of your Protest Letter filed on behalf of Flock Safety, which was hand delivercd to procurement, Thursday June 16,
2022, 11:01 AM EST. for the above referenced bid. This said, we request that you and/or a representative of your firm appear
before the General Government Awards Commitiee (GGAC) on Thursday, June 30, 2022, a1 1:00 p.m. on the 8" floor nf.lhc Ed
Ball Building, 214 N Hogan Strect, Conference Room 851 1o present arguments limited to and in support of the issues in your
letier.

Furthermore. by copy of this leuer, I will formally request that all other firms having standing in this matter have a representative
appear before the GGAC on the above-mentioned date and time, if they desire to be heard in this matier.

If you have any questions, comments, or concerns, please do not hesitate 1o call.

Sincerely,

07:2/74"

Gregory Beasc
Chicf, Procurement Division

¢c:  Dustin Freeman, COJ Manager of Purchasing
Olive Wallace - Procurement Analyst
Bill Clements - JSO Chief of Budget and Management
Deidra Baines - 1SO Financial Analyst
Couacil Auditor
Bid File





ffock safety

June 15, 2022
v S ONIC D FACS

Attn: Gregory Pease

Chief of the Procurement Division

City of Jacksonville Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202
gpease@coj.net

Facsimile: (904) 255-8837

Re: Notice of Protest; Solicitation #12694-22 for Gunshot Detection

To Whom It May Concem:

This letter serves as a Notice of Protest to Solicitation #12694-22 on behalf of Flock Group Inc
(“Flock Safety™) for Gunshot Detection, Location, Alert, and Analysis Solution posted on 6/9/22
at 3:05PM, with a close date of 6/16/22 at 3:05PM.

It has come to our attention that the bid has been awarded to a Single Source Supplier,
ShotSpotter, Inc., on the basis of a Sole Source Letter, prior to the official close date of the
“Competitive Solicitation” (award notice attached hereto as Exhibit A), as defined in
§126.106{e)(2) of the City of Jacksonville Procurement Division Protest Procedures.

Flock Safety is the world’s first public safety operating system which utilizes machine learning
and artificial intelligence to provide Gunshot Detection via the Flock Safety Raven™. The Raven
device recognizes audio signatures lypical of crimes in progress, such as gunshots, screeching
tires, and glass breakage, and then consolidates the audio evidence in one streamlined system.

The intention of a Sole Source Letter is to indicate that only one supplier, to the best of the
requester's knowledge and belief, based upon thorough research, {i.e. conducling a market

survey), is the only entity capable of delivering the required product or service - a situation
which is not present here.

As it is evident from the existence of Flock Safety’s gunshot detection solution, and the ability of
Flock Safety to provide such service to the City of Jacksonville, premature acceptance of

e e —— i ————Seemm S Sl

1170 Howell Mill Rd. NW . Suite 210, Atlanta, CA 30318





ffock safety

ShotSpotter, Inc.’s Sole Source letter prior to the competitive solicitation closing date, with the
knowledge that there are alternative providers who can supply gunshot detection, is a clear
circumvention of the standardized process created by your Division, intended to facilitate fair,
transparent and equitable procurement.

Pursuant to §126.106(e)(3)(b) of the City of Jacksonville Procurement Division Protest
Procedures, Flock Safety, as the protestant, shall have ten (10) business days after the posting
of a solicitation to file a written Notice of Protest to challenge the basis for the award in question.
As the solicitation was posted on June 9, 2022, the submission date of this Notice of Protest,
dated June 15, 2022, clearly represents a timely challenge. Assuming arguendo that the Notice
of Protest is not deemed timely, Flock contends that the fact this Notice is submitted within the
originally scheduled competitive solicitation deadline, June 16, 2022, is indicative of its sufficient
{imeliness.

Flock Safety respectfully requests the opportunity to present our Gunshot Detection solution via
the open competitive solicitation process in order to allow Flock Safety and other potential
suppliers the opportunity to demonstrate the capacity to deliver gunshot detection services. In
furtherance of this request, please find the Sole Source Letter for Flock Safety™ Audio
Detection Solution in Exhibit B.

In the alternative, Flock Safety requests a hearing of Flock Safety's Notice of Protest before the
Govemmental Awards Committee (*GGAC"), or other applicable committee.

We appreciate your time and consideration in this matter and respectfully seek your cooperation

in our request for the opportunity to open this bid for a competitive solicitation process and look
forward to your timely response.

Thank you,

Garrett Langley CEOQ, Flock Safety

W 5"

1170 Howel! Mill Rd. NW - Suite 210, Atlanta, GA 30318





ffock safety

Abstrect 88 12604-22

Tit's GUNSHOT DETECTION, LOCATION, ALERT AND
ANALYSIS SOLUTICN

Solicitation ypa S5 Ciose Date  6/16/22 3.05PM

Open Date  £/8/22 3:05 PM

Status  Active Poating Dste  6/8/22

Buyer Gilve Wallace Cohen solcitidén pOE D

Emall owcohen@oo).nat

Synopsis  Gunshot Detection, Lacation, Alert and
Angiysts Sohutions (July 28, 2022 through
Juty 27. 2027 .

Log 50684 (1).pxif (9.72 MB)
&

=1 Protest Procedures.pdl (129.48 KB)
4

—

Additional Information

Pre-8id Conterence: None Singls Source Suppller:  ShalSpotter, inc.
Pre-8it Conference Date: Single Source Amount:  $1.837,500.00
Pre-Bld Conference Location:

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318





ffock safety

EXHIBITE

Sole Source Letter for Flock Safety™ Audio Detection Solution
City of Jacksonville, FL

Flock Safety is the sole manufacturer and developer of the Flock Safety Raven™ audio detection
device. Flock Safety is also the sole provider of the comprehensive monitoring, processing, and
machine audio services which integrate with the Flock Safety ALPR devices.

The Flock Safety Raven Is the only Law Enforcement Grade audio detection device to
offer the following combination of proprietary features:

Proprietary machine learning to analyze audio crime indicators such as gunshot
detection, glass breakage, metal sawing, etc.

Natively integrated audio and gunshot detection capabilities

Covert industrial design for minimizing visual pollution

Lifetime maintenance and support included in subscription price

Wireless deployment with integrated cellular communication and able to be powered
solely by a solar panel of 60W or less

On device machine processing to limit LTE bandwidth consumption

Cloud storage of data

Direct integration with Axon Evidence.com (Flock is the oniy Axon LPR integration
partner)

Share data across Law Enforcement Departments on a National level

Performance monitoring software to predict potential failures and critical or minor issues
Flock Safety is the gnly fully integrated ALPR and audio detection one-stop solution from
production of the audio devices or cameras to delivery and installation

Direct integration with Flock ALPR devices which utilize patented proprietary machine
vision to analyze vehicle license plate, state recognition, vehicle color, vehicle type,
vehicle make and objects (roof rack, unique hubcap, etc.) based on image analytics (not

car registration data)
Thank you, ggz (

Garrett Langiey CEQ, Flock Safety

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318





SINGLE SOURCE. REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a Supplier subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED {(ATTACH
QUOTE/PROPOSAL):

Shotspotter Respend Gunfire Detection, Locatlon, and Forensle Analysis Service. ShotSpotter Respond Is a cloud-based
subscriplion managed service offering which includes warranty, repair, mainlenance, and support services on all of its systems.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

There s only one wida-area gunshot detection ang locatlon system avalable commarcially for law enforcement and it is exdusively offarad by
ShotSpotter, Inc. Thay are the exclusive provider of ShoiSpotter Respond. The wida-area service uses acouslic sensing technology
identifigs, discriminates, records, and locate gunshats, then is sends an alart to law enforcement within seconds of the shots being
fired. This allow rapid deploymant lo the scene by law enforcement and is useful for quickly collscting forensic evidence.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

Wae have rasearched and ShotSpofter is tha on'y wide-area Gunshol Detection, Locatlon and Forensic Analysis Service

that is available commercially for law enforcement thal has the capability 1o idenlify, discriminate, record and locate gunshots,
ihen send an alerl lo law enforcement within seconds. The acoustic sensing technoloty is protected by 34 unique and current
patents, Wae cumently have the system inslalled and th:s is to cover five years of continued use.

Procurement Division_ March, 2020





SINGLE SOURCE AWARD BID # $5-12694-22
Subject: Gunshot Detection, Location, Alert and Analysis Solution T

Department: Sheriff's Office

Description of Purchase: Recommend approval of single source award to ShotSpotter, Inc, for Gunshot
Deteclion, Location. Alerts and Analysis Solutions for the Jacksonville Sheriff's Office. Period of service is
far five (5) years from July 28, 2022, through July 27, 2027 Total annual expenditure not to exceed
$367,500 00 Total not-to-exceed expenditure for the five (5) year period 1s $1,837,500.00

Funding Source: 00111.522101 546030 000000 0000000.00000 0000000 - To be encumbered by formal
contract through the Office of General Counsel and processed by Purchase Order Release(s)

Single Source Award To: ShotSpotter. Inc.

Price Justification: See attachment

Total Award: $1.837.500.00 Requisition #: IHIN-500329-22
Aftachments: Agency Memo. Single Source Form, Vendor Letfter and Quote/Service Agreement

Certification as to Single Source: Mike Bruno, Director of Department of Investigations & Homeland
Secunty

THE ABOVE PURCHASE |S RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.208.

Analyst. Olive Wallace-Cohen Gregory Pease, Chief
Procurement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GU-113, Hevised 1272007





Jacksonville Sheritf’s Ottice

Mt W vas, St rb wegve s Prestevt = € tominuin

To: Gregory Pease
Chief of Procurement

Thru: Bill Clement, CIPA
Chiefof Budger %

FFrom: Mike Bruno
Director of Department of Investigauons & Homeland Security

Subject: Single Source - ShotSpotter, Inc. (SS1) Gunshot Detection, |ocation, Alert and
Analysis Solution

Date: May 18, 2022

We are tequesting approval for a single source award with ShotSporter, Inc., for Gunshot Detection,
Locarion, Alert and Analysis Solution. "The term of the agreement 1s five years from July 28, 2022
through July 27, 2027. The yearly fec 15 $367,500.00 for a not to exceed cxpendirure amount for the
period of $1,837,500.00. the funding source is 00111.522101 .546030.000006.00000000.

Attached 1s the single source form, the single source justification documents, the quote and the
Respond Scrvices Agreement from ShotSpotter, Inc. (SST). The Respond Services Agreement will
be processed through the Office of General Counsel. We arc requesting that a POA be sat up for
the award.

Pleasc et me know if you need any addiaonal information.
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To whom it may concern:

Please accept this etter as information that ShotSpotter, Inc. is the worldwide sole source vendor of ShotSpotter
Respond™ [formerly Flex), a wide-area Gunshot Detection, Location, and Forensic Analysis Service. This wide-
area service uses acoustic sensing technology protected by 34 unigue and current patents to identify,
discriminate, record, and locate gunshots, then send an alert to law enforcement within seconds of the shots
being fired. The sensing is accomplished via muitiple networked acoustic sensors deployed over a wide area that
communicate registered gunshot activity back to a central server.

There is currently only one wide-area gunshot detection and location system available commercially for law
enforcement and it 's exclusively offered by ShotSpotter, Inc. ShotSpotter is the exclusive provider of
ShotSpotter Respond, the cloud-based, subscription managed service offering which includes warranty, repair,
maintenance, and support services on all of its systems.

We have been informed that your agency has deterrmined that for such a so'ution to be beneficial it must have
the capabilities tsted in this document. ShotSpotter is the only vendor in the world able to deliver these
capabilities. Many of these capabilities and techn'ques are the exclusive intellectual property of ShotSpotter,
Inc; are patented; and can only be provided by ShotSpotter and licensed to end users:

»  Detects a gunshot in a public place and provides the location of the event (address) and geographical
coordinates of the event back to your agency through a qualified reviewed alert and plot the event on a
map.

=  Provides a short audio snippet of the event for immediate playback,

s Provides the ability to record the event and save all corresponding information in a hosted Microsoft
5QL database so it can be forensically examined later. All incident data, including audio snippets, are
stored on a secure, hosted server for the duration of the subscription,

s The system and the assaciated 24/7/365 incident review service distinguish between a gunshot and
other similar sounds {fireworks, car backfiring, etc.) and classify these events for a web-based display

* Acoustic sensors are certified to withstand harsh wind and other demanding climate conditions
reducing the need for constant maintenance.

s The system has a proven track record of performance in a deployment area equal to or greater than 2
square miles.

The system timestamps individual gunshots to 100™ of a second using a GPS clock.

The system can recreate crime scenes (e.g., provide locations where individual shols occurred. time-
stamping when each individual shot was fired within 100™ of a secand, and the audio snippet and
acoustic waveform signature of the shots).

s The system’s data output, including detailed forensic reports, are court certifiable with current case law
supporting its use as forensic evidence.

s Ability to network acoustic sensors together in a Wide Area Network utilizing public wireless/cellutar
carriers.,

s The system has a documented, proven track record of helping to reduce gun-related crimes, assisting in
arrests and the confiscation of weapons; used as evidence in court and assisting in the prosecution and
conviction of criminals in the areas where the system is deployed.

* Interfaces with networked video surveillance cameras for automated control when an event 15
detected,
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Open AP| for Interfacing with Complementary Systems and Technologies

Only ShotSpotter includes a simple and open data networking API for interfacing with video surveillance
systems, Common Operating Picture systems, and Computer Aided Dispatch {CAD).

Unique Leve! of Experience and Customer Support

The ShotSpotter gunshot detection, location, and forensic analysis service is the only system of its type to be
successfully deployed since 1995 to leading law enforcement agencies across the US, as well as other federa!
agencies, Many customers have directly attributed the following resuits to the use of ShotSpotter:

e Significant reduction of gun related crimes

* Significant reduction of overall and random gunfire

s Increased number of arrests and gun confiscations

»  Conviction of criminals with data available from ShotSpotter

Conclusion

No vendor, other than ShotSpotter, possesses the comprehensive, field-proven, and patent-protected product
oftering, as well as the professional services and support, domain knowledge, expertise, longevity, and customer
references. Only ShotSpotter can provide a true wide-area gunshot detection, location, and forensic analysis
solution, as well as future expansions and ongoing maintenance and support. We have achieved sole source
status in every state we operate in.

Based on all of the above factors, the overwhelming majority of our customers have been able to proceed with
confidence in sole sourcing our wide-area gunshot location sotution and support services.

We are honored to support your efforts to combat gun related crimes and appreciate the opportunity to serve
you If we can answer any questions or provide additional support information, please let us know.

Sincerely,

i

Al

Ralph Clark

President / CEO
ShotSpotter, inc.
Phene: 510-794-3158
rctark@shotspotie:.com
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This ShotSpolter® Respond™ Services Agreement (this “Agreement’) is entered into by and between
ShotSpotter, Inc. (referred to herein as “ShotSpolter™), with offices located at 39300 Civic Center Dr., Suite
300, Fremont, CA 94538, and the City of Jacksonville, a Florida municipal corporation, for an on behalf of
the Jacksonville Sheriff's Office (hereinafter referred to as “Customer”), with offices located at 117 West
Duval Street, Suite 400, Jacksonville, FL 32202, effective as of the last date of signature herein.

ShotSpotter and Customer may also be referred to in this Agreement individually as a "Party” or collectively
as the "Parlies”.

Customer is a current end user of ShotSpotter's gunshot location system (“ShotSpotter® Respond™
Gunshot Delection, Location, and Forensic Analysis Service”) (formerly ShotSpotter® Flex™). This
Agreement and its exhibits define the terms for the Customer’s ongoing use of the Subscription Services
as further defined heremn,

In consideration of the Parties’ mutual covenants and promises sel forth in this Agreement, the Parlies
agree as follows:

1. EXHIBITS
The following exhibits ("Exhibits") are attached to, and incorporated in this Agreement.

A. ShotSpotter Quotation #

B. Service Level Agreement

2. DEFINITIONS

All capitalized terms not otherwise defined in this Agreement shall have the meanings set forth beiow:
A. Insight means the internet portal to which Customer will have access to Reviewed Alerts.

B Confidential Information means that information designated by either Parly as confidential or
proprietary as further defined in Section 6 of this Agreement

C. Coverage Area means the area in square miles covered by the Services as set forth in Exhibit A
and any subsequent amendments thereto

D' Data means all data crealed generated, modified, compiled, stored, kept, of displayed by
ShotSpotter in perfarmance of the Subscription Services, including the Software.

E. Reviewed Alerts means the data reviewed by ShotSpotter's incident review staff related to gunfire
incidents detected by the ShotSpotter Gunshot Detection. Location, and Forensic Analysis Service

F. ShotSpotter Respond System means the ShotSpotier Respond Gunshot Detection, Location, and
Forensic Analysis Service provided on a subscnption basis under this Agreement.

G. Software means the ShotSpotter Respond Gunshot Detection, Location, and Forensic Analysis
Service, Reviewed Alerts. ShotSpoller Respond™, and ShotSpotter Dispatch™ and ShotSpotter®
Insight applications to which Customer will have access under this Agreement on a subscription
basis. The term Software shall aiso mean any new applications supplemental to the Subscriplion

Copyright © 2022 ShotSpotler, Inc - Confidential
All rights reserved under the copyright iaws of the United States
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and incident information wia the Software, and (m) other services as specified in this Agreement
and its Exhubits,

H ShotSpatter will use commercially reasenable efforts to respond to support requests as set forth in
the Support Level Malrix provided in Exhibit B These requests may be made to ShotSpotter
through one of the following methods 1) email to support@shotspotter.com, 2} Live Chal through
our ShotSpotter applications. 3) A phone call to our Customer Supporl organization at
888,274.6877, option 4. These are the only melhods ShotSpotter will receive and respond fo
support requests,

A Tier 1 (as defined in the Support Matrix In Exhibit B) ShotSpotter Customer Support specialist
will be responsible for receiving Customer reports of missed incidents, or errors m the Subscription
Services, and, to the extent practicable over email or lelephone. making commercially reasonab'e
efforts to assist the Customer in resolving the Customer's reported problems. [n the event the
problem cannot be resolved within 24 hours. requinng further research and troubleshooting,
ShotSpotier will use commercially reasonable efforts to resolve the issue within seventy-two (72)
hours of receipt of the report In the event that the ShoiSpotter service is fully nonfunctional, and it
15 not due to power outage or other reasons that are outside of ShotSpotter's control. ShotSpotter
will work continuously to restore functionality of the Subscription Services in accordance with the
standard ShetSpotler user documentation provided with the Subscriplion Services as soon as
reasonably possible, and no later than seventy-two (72) hours of receipt of the report.

| FORENSIC REPORTS.

i Investigative Lead Summary ("ILS"). ShotSpotter provides an on-demand report available
through the ShotSpotter Respond Application. The Invesligative Lead Summary (ILS)
provides useful details about the approximate location, timing, and sequence of each shot
fired during an maident. The ILS is very valuable on scene, helping law enforcement find
shelt casings, confirm witness accounts, and identify suspects. ILS reports are available
immediately after an incident occurs via the mobile, web, or desktop ShotSpotter Respond
application {machine-generated). The ILS 1s not a court-admissible document.

i Detailed Forensic Report (‘DFR’). If requested by Customer, ShoiSpotter will provide a
DFR for any ShotSpolter-detected incidents, inchiding Reviewed Alerts. The DFR is
intended to be a court-admissible document used by altorneys as part of a court case for
the exact, verified timing, sequence and location of each shot fired. Secondarily, the DFR
is available for use by law enforcement to oblain a search warrant or to investigate an
Offices Involved Shooting

DFRs must be requested in writing and addressed to the ShotSpotter Customer Support
Department. Requests may be submilted via the Forensics Services page under the Law
Enforcement tab on ShotSpotier's website (www . shotspotler.com). ShotSpoller will use
commercially reasonable efforts to provide a DFR within ten {10) business days of receipt
of the request

Copyright ® 2022 SholSpotter, Inc. — Confidential
All rights reserved under the copyright laws of the Uniled States
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A Rights in Data

For the purposes of this Agreement, "Data” 1s defined as data, information, and electronic files
created, generated, modified, compiled, displayed, stored or kept in the course of providing the
Subscription Services, including, without limitation, information in Reviewed Alerts accessible
through the Service and/or Software.

ShotSpotter shall own and have the unrestricted right to use the Data for internal purposes such
as research or product development ShotSpolter may provide, license, or seli Data on an
aggregated basis to third parties (excluding press or media) to be used for research or analytical
purposes. of for law enforcement andfor security purposes.

ShatSpotter will not release or disseminate 1o any person or entity Data related to or consisting of
specific forensic or law enforcement sensitive incident informalion pertaining to any aclive inquiry,
nvestigation, of proseculion, unless in response o a valid order or subpoena issued by a court or
other governmenlal body. or as otherwise requred by law. ShoiSpotter will not release, sell,
license, or otherwise distribute the gunfire alert Data to the press or media without the prior express
written consent of an authonzed representative of the Customer

Customer shall have the unrestricted right to download. make copies of, distribute, and use the
Data within its own organization, exclusively for its own internal purposes, and for purposes of
detecting and locating gunfire. rouline archival recordkeeping, evidence preservation, and
investigative, or evidentiary, and prosecutorial purposes. Customer shall not provide lo, license the
use of,_or sell Data 1o any third parties, which restriction will not pertain to the collaboralion with
olher Jaw enforcement agencies for the purposes of investigating and prosecuting crimes detecled
by the ShotSpolter systems.

B. License and Restrictions.

Software and Subscription Services The Software is the proprietary product of ShotSpoiter,
licensed to Customer on an annuai subscription basis  The ShotSpotler Software may incorporate
components supplied to ShotSpotter under license by third-party suppliers, and may be protected
by United States palent, trade secrel, copynght law and international treaty provisions. Ali such
rights in and to the Software and Subscription Services any part thereof is the properly of
ShotSpolter or, if applicable, its suppliers. Ali right and title to the ShotSpolter computer programs,
including, but not limited to related documentation, technology. know-how and processes embodied
in or made available to Customer in connection with the Subscription Services, patent rights,
copyrights, trade secret rights trademarks, and services marks remain with ShoiSpotter.
Customer may not make any copies of the written materials or documentalion thal accompany any
component of the Sofiware, or use them, or any other information concerning the Subscription
Services that ShotSpotler has designated as confidential, for any purpose other than bona fide use
of the Subscription Services or Software for in accordance with the terms of this Agreement, nor
allow anyone else to do so. Customer shall not; (1) modify, adapt, alter, translate, copy, perform, or
display (publicly or otherwise) or create compilations, derivative, new, or other works based, in
whole or in part, on the Software, or on the Subscription Services, (ii) merge, combine, integrate,
or bundle the Software, in whole or in part, with other software, hardware, data, devices, sysiems,
technologies, products, services, funchons, or capabilities; (iii) transfer, distribute, make available

Copyright ® 2022 ShotSpotier, inc. - Confidential
All rigitts reserved under the copyright laws of the Uniled States
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Bureau of Exporl Administration's ant-proliferaton Entity List, {b) any person on the US
Department of Slate's List of Debarred Parties, (c) any person or entily on the U S Treasury
Department Office of Foreign Asset Control's List of Specially Designated Nationals and Blocked
Persons, or {d) any third party or for any end-use prohibited by law or regulation, as any and all of
lhe same may be amended from time to time, or any successor thereto

C Termination

Customer agrees that its right 1o use the Subscription Services, Software and Data will terminate
following thirty (30) day's prior written notice due to a maltenal breach of the terms of this
Agreement, including failure to pay any sums to ShotSpotter when due, or failure to renew the
Subscription Services prior to expiration of the then current subscription term unless such has been
cured within said thirty (30) day period. In the event of a breach of ShoiSpotter's intellectual
property nights, ShotSpotter at its sole discretion may terminate this Agreement immediately upon
written nofice to Customer {n the event of terminaton, Customer's access 1o the Data and Software
will be terminated, and ShotSpotter will cease delivering Reviewed Alerts, and disable Customer's
access to the Data Customer agrees that ShotSpotter shall not be liable 1o Customer nor to any
third party for any suspension of the Subscription Services resuiting from Customer's nonpayment
of the Subscription Services fees as described in this section.

D Modification to, or Discontinuation of the Subscription Services

Upon reasonabie notice to Customer, ShotSpotter reserves the right at its discretion to modify,
temporarily or permanently, the Subscription Services (or any part thereof). In the event that
ShotSpotter medifies the Subscription Services in a manner which removes or disables a feature
or funclionaliy on which Customer materially relies, ShotSpotier, at Customer's requesl, shali use
commercially reasonable efforts to restore such functionality to Customer. In the event that
ShotSpotter is unable to substantially restore such functionality, Customer shall have the right to
ierminale the Agreement and receive a pro-rata refund of the annual Subscription Services fees
paid under the Agreement for the subscription term in which this Agreement is terminated
Customer acknowledges that SholSpolter reserves the right to disconlinue offering the
Subscription Services at the conclusion of Customer's then current term. Cusfomer agrees that
ShotSpotter shall not be hable to Customer or to any third party for any modification of the
Subscription Services as described in this section.

E. New Applications

From time to time, al ShotSpotter's discretion, ShotSpotter may release to its customer base, new
applications supplementa to the Subscription Services. Customer's use of such new applications
shall be subject to the license. warranty intellectual property, and support terms of this
Agreement. Prior to general release, ShotSpolter may request Customer 1o act as a pre-release
test site for new appications, or major upgrades Provided thal Customer agrees in writing to such
request, ShotSpotter will provide a pre-release package explaining the details and requirements
for Customer's participation

Copynght © 2022 ShotSpolter, Inc. — Confidental
All rights reserved under the copyright laws of the Uniled States











