3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


PUBLIC NOTICE

AGENDA

PROFESSIONAL SERVICES EVALUATION COMMITTEE MEETING
Thursday, May 10, 2018, 10:00 a.m.
Eighth Floor, Conference Room 851
Ed Ball Building, 214 N. Hogan Street
Jacksonville, FI, 32202

Committee Members: Gregory Pease, Chairman
Patrick Greive, Treasury

Jetf Close, OGC

Subcommittee
Members

ITEM #

TITLE & ACTION

MOTION

CONTR
EXP

OUTCOME

Robert Parr

Mary DiPerna

P-02-16

Coniract Amendment No. 2
Employee Wellness Program Go365
Employee Services Department

That Contract No. 10267 between the City of Jacksonville and
Harris Rothenberg International, tnc., d/b/a Humana Wellness is
for the Employee Wellness Program Go345 is amended to
increase the maximum indebtedness by $200,000.00 for CY 2018
services to a new not-to-exceed amount of $1,187,560.00. All
other terms and conditions shali remain the same except for such
changes as the Office of General Counsel may deem appropriate
to ensure compliance with the City's ordinances, Procurement
policies and procedures and applicable federal and state laws.

12/31/18

Tom Fallin

Thomas Goldsbury

P-14-17

Contract Amendment No. 2

Professional Design Services for Jacksonville
Beach Pier

Department of Public Works

That Contract No. 3140-33 between the City of Jacksonville and
RS&H, Inc., for Professional Design Services for Jacksonville Beach
Pier Review/Design is amended to: (i) incorporate the attached
scope of services identified as Exhibit ‘A-2" and Contract Fee
Schedule identified as Exhibit ‘B-2’; to include a final design of
$249,642.11 and an amount of $20,226.20 for permitting and
environmental coordination; thereby (iii) increasing the maximum
indebtedness by $269,868.31 to a new not-to-exceed total
maximum of $525,963.24. All other terms and conditions shall
remain the same except for such changes as the Office of
General Counsel may deem appropriate to ensure compliance
with the City’'s ordinances, Procurement policies and procedures
and applicable federal and state laws

11/30/18

Tom Fallin

Robert Skalitzky

P-52-17

Contract Amendment No. 2

Professionatl Services for Dock Inspections and
Designs

Department of Public Works

That Confract No. 8567-02, originally executed November 14,
2017, between the City of Jacksonville and Taylor Engineering,
Inc., for Professional Services for Dock Inspections and Designs, be
amended to: (i) incorporate the altached Scope of Services
idenfified as Exhibit ‘E' and contract fee summary identified as
Exhibit ‘F’; (ii} increase the lump-sum amount for dock inspections
and design by $102,175.46 to a new total of $314,716.66 and add
new not-to-exceed limits for surveying in the amount of $26,300.00
and geotfechnical in the amount of $38,700.00; thereby (iii)
increasing the maximum indebtedness to the City by $1467,175.46
to a new maximum of $381,716.66. All other terms and conditions
shall remain the same except for such changes as the Office of
General Counsel may deem appropriate to ensure compliance
with the City’s ordinances, Procurement policies and procedures
and applicable federal and state laws

To project
completion

05-10-18 PSEC AGENDA






Larry Schmidt

Bart Laird

P-21-16

Contract Amendment No. 2

Police Lieutenant & Police Sergeant
Promotional Process Development &
Implementation

Jacksonville Sheriff's Office

That Contract No. 10198 between the City of Jacksonville and
Industrial/Organizational Solutions (10S) for Police Lieutenant &
Police Sergeant Promotional Process Development &
Implementation is amended to: (i) ratify the contract from May
1, 2018 to effective date of renewal and exercise the second of
four (4) renewals extending the period of service through May 1,
2019, with two renewal options remaining; and (ii) increase the
maximum indebtedness by $20,831.00 for the services to a new
notf-to-exceed fotal maximum of $530,379.00. All other terms
and conditions shall remain the same except for such changes as
the Office of General Counsel may deem appropriate to ensure
compliance with the City’'s ordinances, Procurement policies and
procedures and applicable federal and state laws

05/01/18

Ray Albury

Tim Rogers

P-44-16

Contract Amendment No.! (Detenred 3/22/18)
Architectural Design Services for Charles
Webb & Highlands Libraries
Jacksonville Public Libraries

That Contract No. 9513-01 between the City of Jacksonville and
VRL Architects, Inc., for architectural design services for Charles
Webb Wesconnett & the  Highlands Regional Llibraries is
amended to exercise the first of two one-year renewal options
extending the period of service from May 30, 2018 through May
29, 2019 with one renewal option remaining. The maximum
indebtedness shall remain a not-fo-exceed amount of
$168,738.29. All other terms and conditions shall remain the same
except for such changes as the Office of General Counsel may
deem appropriate to ensure compliance with the City's
ordinances, Procurement policies and procedures and applicable
federal and state laws.

05/30/18

Twane Duckworth

Bibinia Centeno

P-18-18

Intfroduce & Review Scope
Casualty Actuarial Services
Risk Management Division

That the committee approves the Scope of Services/Request for
Proposal {RFP) as presented with such minor changes thereto as
may be approved by the Chief Procurement Officer and the
Office of General Counsel appropriate to clarify the intent of the
using agency and to ensure compliance with the city's
Procurement ordinances, policies, procedures and applicable
federal and state laws.

MEETING ADJOURNED:

cc: Council Auditor
Subcommittee Members

05-10-18 PSEC AGENDA







City of Jacksonville, Florida
Lenny Curry, Mayor

Employee Services Department
City Hall, 117 West Duval St., Suite 150
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE,

MEMORANDUM

To: Greg Pease, Chairperson

Professional Services Evaluation Commitiee

From: Bob Parr, Chief, Compensation and Benefits WE

Mary DiPerna, Manager, Compensation and Benefits M@*‘-\ '

Re; P — 02-16 — Employee Wellness Program

Date: May 03, 2018

This is to recommend that the City increase the maximum indebtedness with Harris Rothenberg International
Inc., d/b/a Humana Wellness. The total indebtedness for CY 2018 shall not exceed $693,780; the maximum
indebtedness for the City of Jacksonville shall not exceed $ 1,187,560. This is to encumber the $200,000
wellness payment received by Florida Blue that has been appropriated in the 2017/2018 budget.

All other terms and conditions are per the City’s standard contract language and the RFP. Nothing contained
herein shall be amended, modified, or otherwise revised without prior approval from PSEC and the Mayor.
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City of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL. 32202

ONE GITY. ONE JACKSONVILLE. (904) 255-8762
WWW.Coj.net

May 4, 2018

TO: ~ Gregory W. Pease, Chairman

Professional Services Evaluation Co ittee
THRU: John P. Pappas, P.E./ / 3
n v

Director of Public Wo -~

FROM: Tom Fallin, P. E., Chief
"N Engineering and Constr

Thomas H. Goldsbury, P.E., C.B.O., Chie ;;
Building Inspection Division

SUBJECT: P-14-17 Professional Design Services for Jacksonville Beach Pier — Review/Design }] ., /
Yot 12 PUEP e VP 077- CG9410 =PI E -t 3-HF AL T- O] J;}?/M S

Phase 1 of the above referenced professional services has been completed and we are ready to move on to
the final design phase. The City has met with the consuitant and negotiated a fee and scope, which we
believe, is fair and equitable.

Accordingly, this is to recommend that Contract 3140-33 with RS&H for Professional Design Services for
Jacksonville Beach Pier Review and Design be amended to include the attached Scope of Services for final
design, identified as Exhibit “A-2” and Fee Schedule identified as Exhibit “B-2”; to include an amount for Phase
2 Final Design of $249,642.11, to include a not-to-exceed amount of $20,226.20 for Permitting and
Environmental Coordination; and to increase the maximum indebtedness of the City by $269,868.31 to a new
total of $525,963.24; with all other terms and conditions of the Contract remaining unchanged.

THG

Attachments: Exhibits A-2 & B-2

cc: Lori A. West, Engineering Contract Specialist





Ex BT A2

SCOPE OF SERVICES

RFP #P-14-17: Professional Design Services for
Jacksonville Beach Review, Design — Phase I1: Design

Department of Public Works
CITY OF JACKSONVILLE, FLORIDA

I. SCOPE OF PROJECT

1. The Jacksonville Beach Pier (Pier) was recently damaged by two major hurricanes, Hurricane
Matthew and Hurricane Irma. The damage has rendered sections of the Pier unsafe for public
use.

The objective of this project is for RS&H Inc. (RS&H), herein called the “Consultant”, to
provide final contract drawings necessary to partially repair and partially replace portions of
the Pier. Sections of the existing Pier are suitable to remain; additional sections of the existing
Pier are damaged, but can be repaired such that they can remain part of the structure; and
portions of the structure were damaged or destroyed such that these portions will have to be
completely removed and replaced.

The design will be based on current building code, the City’s desired design features, and the
design storm return period criteria specified by the City of Jacksonville, herein called the
“Client”, based on historical data, predictive analysis, and engineering recommendations
presented by the Consultant.

2. Data to substantiate the design storm criteria for storm return period will be finalized in the
initial stage of the Design Phase and will include the following:

a) Consultant coordination with the City to provide assistance in understanding acceptable
structural performance and assist the City in selecting the design storm that meets the
budget, performance and risk goals for the project.

b) Consultant development of final design criteria, in close coordination with the City, for
the repair and reconstruction of the Pier.

¢) Consultant recommendations regarding individual limits of repair sections and
replacement sections based upon field observations and the final design criteria.

3. Scope of Work will include:

A. Coastal Investigation and Analysis (to be performed by Intera Incorporated)
Intera Incorporated (INTERA) will provide design forces and criteria necessary for the
analysis and design of the foundations and pier, based on a storm return period to be
accepted by the City.

INTERA’s complete Scope of Services and Fee Proposal is included as “Attachment A”
and is summarized below:

e Develop wave forces on existing pile bents 10-21 based on 25-, 35-, and 50-year
conditions.

e Develop wave forces for all replacement bents.

e Provide estimates for local scour at each bent.

e Respond to and incorporate Coastal Engineering Peer Review.

RFP #P-14-17: Professional Services for Jacksonville Beach Pier Review, Design — Phase 11
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B. Geotechnical Investigations (to be performed by American Vibracore Services)
American Vibracore Services (AVS) will provide recommendations for pile driving
procedures during test pile and production pile installation based on soil data obtained
during Phase 1.

AVS’s Scope of Services and Fee Proposal is included as “Attachment B” and is
summarized below:

e Perform pile capacity curves and design criteria for three (3) pile shapes/geometries
and four (4) loading conditions.

e Develop allowable pile compressive capacities and lateral capacities, including pile
embedment depth.

C. Final Structural Evaluation and Design
RS&H will use the results from the Coastal Analysis and the Geotechnical Investigation
to analyze the existing structure that remains and design the new replacement portions of
the structure to provide suitable structural performance when subjected to the forces from
the design storm event.

The software FB-MultiPier will be used to analyze and design the foundations with
respect to design loadings and soil conditions.

The structural evaluation and assumptions are summarized below. We anticipate that:

e The low chord elevation of for the majority of superstructure for all replacement bents
will exceed the wave crest elevation of the selected return period. Any sections that
do not exceed the wave crest elevation of the selected return period will be designed
to withstand the minimal wave forces.

e The reconstructed sections of the Pier will be designed to withstand the forces from
the selected return period.

e Sections of the existing Pier that are suitable to remain will be strengthened to
withstand the forces from the selected return period.

e We will provide schematic repair details to address minor damage that exists in
multiple areas throughout the pier.

e We will design all structural elements (piles, concrete pile caps, girders, timber decks
and rails) in accordance with all applicable building codes, including ADA
requirements.

e The Pier will be constructed using an adjacent temporary trestle. No heavy equipment
will be allowed on Pier during construction.

Additional tasks to be performed include:

e FElectrical and lighting design and plans.
e Plumbing design and plans, including fish washout station and fire services standpipe.
e Quantity take-off and engineer’s cost estimate.

D. Independent Peer Review (to be performed by Kisinger Campo & Associates, Corp.)
KCA will perform an independent peer review of RS&H’s design, by reviewing design
calculations and plans. Plans and calculations will be provided to KCA at the 90% stage.
KCA will verify assumptions, general accuracy of design and plan details, and provide
RS&H with review comments to be discussed and incorporated as agreed upon. KCA’s
complete Scope of Services and Fee Proposal is included as “Attachment C”

RFP #P-14-17: Professional Services for Jacksonville Beach Pier Review, Design — Phase I





II.

1.

E. Permitting (to be performed by Environmental Resource Solutions, Inc.)
ERS will provide assistance in securing the appropriate environmental permits. ERS’s
complete Scope of Services and Fee Proposal is included as “Attachment D”.

F. Deliverables

Letter-style Coastal/Hydraulic Report
Letter-style Geotechnical Report
Structural design calculations

90% Plans Submittal

Final Plans

Technical Specifications

Items not included in the Scope of Work are excluded. The following items are Specifically
Excluded from the Scope of Work:

Obtaining any and all construction permits.

Work related to the attached concession building.

City of Jacksonville 10-set review.

Coastal Engineering / Analysis Peer Review — City will contract with a qualified form
under different Contract.

Additional Services can be provided, if necessary, by negotiated supplemental agreements.

Assumptions and information to be provided by the City as it becomes available:

a) The City will provide as-built plans for 2018 deck replacement project.
b) The City will select a design criteria for the design of the Pier reconstruction/replacement.

TIME SCHEDULE

Finalize Design Storm Criteria: duration 8-9 weeks from Notice to Proceed (NTP).

a) Coastal modeling and results to RS&H: 2-3 weeks from NTP

b) Structural modeling of existing bents 10-21: 3-4 weeks after Item 1a.

¢) Develop Design Criteria with the City: 2 weeks after Item 1b.

Develop 90% Plans: duration 16-18 weeks from completion of Item 1.

a) Coastal modeling and results to RS&H: 4 weeks after completion of Item 1.

b) Structural modeling and analysis, design structural elements, develop plan details:
beginning concurrently with item 2a — 16 weeks.

¢) Geotechnical recommendations: working concurrently with Items 2a and 2b.

d) Plumbing and electrical / lighting design: working concurrently with Item 2b.

e) Submit 90% Plans to the City and Peer Review. Approximately 16-18 weeks after
beginning Item 2.

City and Pier Review of 90% Submittal: duration 4-6 weeks from completion of Item 2.

a) City to review Plans and provide comment to RS&H.
b) KCA to perform Peer Review and provide comments to RS&H.
¢) Meet with City to discuss status and review comments.

RFP #P-14-17: Professional Services for Jacksonville Beach Pier Review, Design — Phase 11
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4. Develop Final Signed and Sealed Plan: duration 6 weeks after completion of Item 3.
a) Address / incorporate review comments: duration 6 weeks after completion of Item 3.
b) Submit Final Signed and Sealed Plans and design documentation.

5. Permitting and Environmental Assessment: duration 24 weeks, working concurrently with
Items 2 — 4.

6. Total Project Duration: approximately 9 months from NTP

III. FEE

Coastal, Geotechnical, and Structural Engineer and Structural Peer Review will performed
for a Lump Sum Fee of $249,642.11. Permitting and Environmental coordination will be
performed for a Limiting Amount Fee of $20,226.20. The Total Fee for this Contract is
$269,868.31.

Design fee does not cover any permit application fees. Permit application fees to be paid
for directly by the City.

IV. NOTICE TO PROCEED

No work on this project shall be performed until a contract has been executed and a NTP is
issued which specifically authorizes such work, signified by a signed agreement with the Client.

RFP #P-14-17: Professional Services for Jacksonville Beach Pier Review, Design — Phase 1T
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«HIRIT R—2.

CONTRACT FEE SUMMARY FORMAT FOR ENGINEE RING DIVISION
CITY OF JACKSONVILLE, FLORIDA

PART I - GENERAL

1. Project 2. Contract Number
Jacksonville Beach Pier Review, Design - Phase 11 P-14-17
3. Name of Consultant 4. Date of Proposal
RS&H Inc. 5-2-18
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated Estimated
Rate Hours Cost TOTAL
Project Manager $ 62.60 136 | $ 8,513.60
Principal $ 91.40 0]$ 0.00
Chief Engineer / Architect $ 86.22 1121 % 9,656.64
Senior Engineer $ 65.69 1281 % 8,408.32
Project Engineer / Architect $ 53.95 1621 § 8,739.90
Engineer (Registered) $ 42.84 2401 % 10,281.60
Designer / Tech (non-registered) $ 32.31 3021 % 9,757.62
Field Inspector / CBI $ 3329 018 0.00
Clerical $ 24.48 241 % 587.52
TOTAL DIRECT LABOR $50.68 1104 $§ 55,945.20
6. Overhead (Combined Fringe Benefit & Administrative)

Overhead Rate 190.1 % x Total Direct Labor $ 106,351.83
7.SUBTOTAL: Labor + Overhead (Items 5 & 6) $ 162,297.03
8. PROFIT: Labor Related Costs (Item 7 X 10%] $  16,229.70

PART III - OTHER COSTS
9. Miscellaneous Direct

Transportation & Shipping $ 76.85

Original Reproducibles $ 0.00

Reproduction $ 9.29

Courier $ 30.00

MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ 116.14
10. SUBCONTRACTS (Lump Sum)

INTERA Inc. $ 33,145.67

American Vibracore Services, Inc. $ 6,504.60

Kisinger Campo and Associates, Corp. $ 31,348.97

SUB-CONTRACT SUB-TOTAL $ 70,999.24
TOTAL LUMP SUM AMOUNT (ltems 5, 6, 8, 9 and 10) $ 249,642.11
11. REIMBURSABLE COSTS (Limiting Amount)
Enviromental Resource Solutions, Inc. $ 20,226.20
SUB-TOTAL REIMBURSABLES $ 20,226.20
PART 1V - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables ) $ 269,868.31

(Items 5,6,8,9,10 and 11)

Sheet 1






0'001 89°05$ 0T'S¥6°5S$ POTI1 TS'L8SS e 00'0$ 0 TYLSL6S w0¢ 09182018 | 0vT TVIOL
oS 1£'85$ TL'86LTS 8Y ¥8S61$ 8 00°0% 0 00'0$ 0 00°0$ 0 soadg [eoruyoa].
'8 T0'LYS POPISYS 96 000$ 0 00°0$ 0 OV'Z6TI$ | OF 08'958% 0z 3uny3r7 pue Surquinid
L09 99'L¥$ 98°€£6°CES ClL 0008 0 00°0% 0 TTS9¥'8 | 19T 0TTILLS | 081 SITEI( pue sIsA[eUy UBISa( 1014
I't1 LS'LSS 06°L1T°9% 801 00°0% 0 00°0$ 0 00°0$ 0 09°€IL TS | OF 2IMPNNS UIRWSY AEN[EAT SISATeUY
(43! 85°09% 89°081°8$ ovl 89°16¢$ 91 0008 0 00°0$ 0 00'0$ 0 uoneuIpI00) / Juswoeseuey 10ofoid
% 180D ALIAILDV KIIAILDV] LSOD SUMNOH 1S0D SUNOH LSOO SUNOH LSOD SUMNOH
“1SId ATINOH A9 .1S0D Ad Jo4avl NVIA Jodv'l NVIN AOIV'1 NVIA HOodv'T NVIN
150D DAV AIVIVS SYNOH | 8¥'¥C $ YH/HLIVY| 6T€EE § YH/A1VY [€7€8  H/HELVYE] $8'TPS YH/HLVY ALIAILDV / "ONjJ
ARVIVS NVIA [eoLIB[D 190 / 101vadsuy plarg -uou) MH_MHWMN% o (paroisi3ay) 1sowrSuy
06'6£L°8$ 91 TE'80v°8S | 8TI ¥9°959°6$ [43! 00°0$ 0 09°€1$8$ | 9€I1 TVIOL
00°0% 0 80°Z0ITs | T¢ 00°0$ 0 000% 0 08°005$ 8 soadg [eoruyoay,
00°0$ 0 V8 ¥9ETs | 9¢ 0008 0 0008 0 0008 0 3unys1T pue Swqunig
0¥'T¥0°9$ (43! 09'L79°TS | OF ¥8'L0T'9$ L 00°0% 0 09'6L8°T | 9 sprese] pue sisf[euy uBisa(g 19ig
0L'TOVIS$ 9 000$ 0 OV vTLTS 0T 0008 0 0TLLEIS | TC JUNPNNG UTRWSY ABN[EAT SISAeuy
08'¥6C°1$ ¥ 08°€IE 1§ | 0T Oy vTL1$ 0¢ 00°0$ 0 0095L°€$ | 09 UOHEUIPIO0)) / Judwageuey 193(01g
1S0D SUNOH 180D SUNOH LS0D SUNOH LSOO SYNOH LSOO SANOH
S6'€S$ YH/ALYY| 69698  H/HLVY 7T98% YH/ALVY]  0v'168 ¥H/ALVY| 0979 § dH/ALvVd ALIALLDV / ON
10NYRIY / Pauduy 103fo1g Jouwr3uy Jorusg 199YoIY / 19audug JaryD [edourg 1s3eury 109fo1d
V/N -HLONAT 81-C-§ / SQUIRS 'S -HIVA/ HNVN JOLVINLLSH
V/N-OL
V/N WOYA LI-¥1-d “ON LOVIINOD

11 3seyd - UBISa(] “MaIARY IO Yorag AIIAUOSRORY (IDFIOU JO TNYN

Up HPSH (INV.LTISNOD

NOILVYIVAH ANV ONIIIINIONT TVINLINYELS
HOA 334 ANV L0449 IOM 40 JLVINLLSA





€ LIHHS

11 9By - UBISO “MAIASY JoLd Yorag S[[IAuosyorf (IDArOUd 40 TNVN

LSOO LOHHUIA SNOANVTTADSIN

PI'911$ LS0D TVIOL
(K1ad3) PO
00°0€$ 00°0€$ yoea 00'sT § 4 X I91N0D Suiddiys
S8°9L% 00°0$ woruid  ¢6o $ Xso[w X 0 ‘podsuel],
sduy # :Koualy Joyi0 oL
0D 18 STUNPW 09°€9% wPlwred €60 $ X so[lW - O¢ X ¥ “podsues],
sdu, #
HSIA US STELS wRlwried €670 $ XSo[i - €7 X 1 “Modsuex],
sdup, #
911S-01-91IS (WOL] [PABL],
sieptugns g X s31dod €} 67°6$ LIXTT| 6T°6$ = 600 $ @SS 801
11X°'8] 00°0$ = §00 § ®swaus o
00°0% = ¥¢0 $ ®@sways 0 380D
81 0 $199U§ [810L
sPyYs 0 0
sPUS  ¢ 0
SPRUS 0 0
sPoUYs 8l 0 sue[d o3pLg
LIXT1 9E X ¥C
(serdag 2 aui anjg) uononpoiday
(so1qronpoiday [BUISLIQ) (WP Surygelq
TVI10L
SINAWNOD WHLI NOILLATIDSTA NALI
V/N-OL SIS dRAVdddd
V/N ‘TINOYA LI-¥1-d “ON LOVUINOD

U] HRSY L INV.LTASNOD






00°26€ 81 0 STVLOL NDISHd DArdd
004 00T I I 1994S s[rela(q Surquinjq
00'¥C 00T I I 1994S sprela( Sunysry
00°0v 00°0¥ I I 1234 s[reje(q neday
00°0¥ 00°0r | I 1021S s[reIs st
00°C¢ 00°Z¢ I 1 199US s[reja(g Suipiey pue Yoo
00°C¢ 00°tE I 1 199YS spreja(g armponysiadng
00'¥C 00T 1 1 1994S s[rels(] weag
00°91 00°91 1 1 199Yys uonoeg feard4y,
00°0C 00°07 I I 199YS ue[q Suruel ; amjongsiadng
00'9¢ 00°9¢ 1 b 199YS pud 1e sjuag
00'+C 00T I I 1994S yuag [eotdAL,
00°91 0091 I I 1e’ys moke a[id 2InPnUsqNS
008 00’8 I I 100YS o[qe '1ed 9[id
00t 00T z z 199YS sSuniog 210)) Jo poday
00'v¢ 00T I I 1o9ys uoneAdry ¥ ueld
00°91 00°91 I I 1994S S2JON [eISUID)
00°Cl 00°T1 I I 19YS K10 Arewwng 2 depy A9y
=l ugisa(q o3pug  SI1
SINFWINOD SYNOHNVIN LJING | SIHIHS | SLINA
TVIOL YddH-IW | J0°ON | JO'ON | 1INN | TVOS WHLI

V/N:OL SLS :dddvdadd

V/N TNOUA LI-¥1-d “ON LOVYILNOD

11 9sBYd - UBISA(T ‘MIIARY I31d Yorag S[[IAUOSYOR( ([DHIOYUd A0 TNVN Ul H®SY S INV.ILTNISNOD

NDIS3d dOdrdd

8 LHdHS






WORK PROPOSAL

JACKSONVILLE FISHING PIER DESIGN
FOR
RS&H
10748 DEERWOOD PARK BLVD SOUTH
JACKSONVILLE, FL 32256

By

INTERA INCORPORATED
2114 NW 40" TERRACE, SUITE A-1
GAINESVILLE, FLORIDA 32605

==INTERA
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JACKSONYVILLE FISHING PIER DESIGN

Introduction:

The Jacksonville Beach Fishing Pier sustained significant damage during the passing of
Hurricane Matthew. The Department of Public Works of the City of Jacksonville (COJ)
has contracted with the RS&H Team to design either repairs or a complete replacement
of the pier. The scope of the project is divided into two phases. The first phase evaluates
the failure of the existing pier during Hurricane Matthew. The second phase employs the
design conditions developed in Phase 1 to design the new pier. That said, the COJ would
like to preserve as much of the undamaged existing pier as practical, while designing to a
reasonable return period event. This prompted an addendum to that Phase 1 that develops
the design bed profile (based on the historical profiles at the adjacent FDEP monuments)
and associated wave crest elevations for the 25-, 30-, 35- 40- 45-, and 50-year return
period events. However, to make the appropriate recommendation to the COJ, the
structural engineers at RS&H need the wave forces associated with those events. As such,
this phase will include an evaluation of the wave forces on those bents. This scope, the
design phase, includes that evaluation.

Assumptions:

We based our scope of services on the following assumpiions:

1. RS&H will INTERA with plans

2. INTERA will evaluate at most three alternatives

3. The low chord of the superstructure for all replacement bents will exceed the wave
crest elevation of the selected return period

Scope of Services:

The tasks required to provide the design conditions include the following:

Task 1. Wave Forces on the Undamaged Existing Pier Bents

INTERA will employ the 25-, 35-, and 50-year conditions developed during the
Phase 1 Addendum to develop the wave forces on the substructure (piles and pile
caps) and superstructure (beams) for bents 10 through 21.

Task 2. Wave Forces on the Proposed Structure

==INTERA
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INTERA will evaluate wave forces on the substructure (piles and pile caps) for
all replacement bents. This assumes the low chord of the superstructure for all
replacement bents will exceed the wave crest elevation of the selected return
period for the design. This is expected to be an iterative process where INTERA
will evaluate up to three pile sizes and shapes.

Task 3. Local Scour

INTERA will estimate local scour at each bent employing standard USACE
methodologies.

Task 3. Quality Assurance/Quality Control and Coordination

This task assumes multiple levels of review on this project. INTERA will
perform internal QAQC of all its work and reporting for this project. We
assume other reviews may originate from RS&H as well as reviews by the COJ.
We anticipate addressing multiple but reasonable rounds of comments from
each reviewer as the project progresses from one review level to another.

Coordination will involve contract administration and regular teleconferences
with RS&H as well as expected consultation on coastal engineering issues
during the design process.

INTERA will attend up to four meetings at the COJ offices to discuss the
results.

Task 4. Report

INTERA will provide a draft report detailing the methods and procedures
employed for this study.

INTERA will incorporate review comments into the Bridge Hydraulics Report
and submit the final signed and sealed report to RS&H.

Budget:

The total cost to perform this work is $33,145.67. This value reflects all burdened labor
and other direct costs.

=INTERA
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CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION

CITY OF JACKSONVILLE, FLORIDA

PART I - GENERAL

1. Project
Jacksonville Beach Pier Review, Design - Phase Ii

2. Contract Number

P-14-17

3. Name of Consultant

4. Date of Proposal

Intera 4-30-18
PART 1I - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated Estimated
Rate Hours Cost TOTAL
Chief Engineer $ 70.90 418 283.60
Project Manager $ 64.26 2318% 1,477.98
Senior Engineer $ 57.20 1541 % 8,808.80
Project Engineer $ 4325 3218 1,384.00
Engineer Intern $ 30.00 0]$ 0.00
5 - $ 0.00
$ - $ 0.00
TOTAL DIRECT LABOR $56.12 213 $ 11,954.38
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 150 % x Total Direct Labor $ 17931.57
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $ 29,885.95
8. PROFIT: Labor Related Costs (Item X 10%| $  2,988.60
PART III - OTHER COSTS
9. Miscellaneous Direct
Transportation & Shipping $ 271.12
Original Reproducibles $ 0.00
Reproduction $ 0.00
Other 3 0.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ 271.12
10. SUBCONTRACTS (Lump Sum)
SUB-CONTRACT SUB-TOTAL $ -
TOTAL LUMP SUM AMOUNT (tems 5, 6, 8, 9 and 10) $  33,145.67
11. REIMBURSABLE COSTS (Limiting Amount)
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables ) $ 33,145.67

(Items 5,6,8,9,10 and 11)

Sheet 1
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ATTACHMENT "B"

AMERICAN VIBRACORE

SERVICES
March 30, 2018

Steven Starnes, PE

Senior Bridge Engineer

RS&H, Inc.

10748 Deerwood Park Blvd South,
Jacksonville, FL 32256

O 904-256-2196 | M 904-654-3437

RE: Proposal for Professional Consulting Services
Jacksonville Beach Fishing Pier
Limited Pile Design Recommendations
Jacksonville Beach, Duval County, Florida
AVS Proposal No. 17-0522.01

Dear Mr. Starnes:

American Vibracore Services, Inc. (AVS) appreciates the opportunity to become a
part of your project design team for the above mentioned project. Our professional staff
are dedicated to making this project a success, both on schedule and within budget. We
are proud of our commitment to maintaining the highest levels of customer service and
client satisfaction, and respectfully submit the following for your consideration.

PROJECT DESCRIPTION

AVS understands the project will consist of the reconstruction of the Jacksonville
Fishing Pier, Jacksonville, Florida.

For the project, AVS performed an offshore geotechnical investigation and published a
Geotechnical Exploration Report dated March 25", 2018 to RS&H, Inc. to be used in the
design process of the new pier. In further support of the project, AVS has been
requested by RSH, Inc. to develop this proposal to provide pile design
recommendations for the proposed structure.

PILE DESIGN RECOMMENDATION SERVICES

The objective of AVS’s services for this phase of the project will be to provide limited
pile design recommendations. It is AVS’s understanding that 3 pile types are being
considered and that AVS is being requested to provide pile capacities for each of the 4
borings drilled for each pile type. 2 — square prestressed (24" and 30" piles) and 1-
circular shaped pile, for a total of 12 pile capacity curves including recommendations for
pile driving criteria.





Jacksonville Pier Project March 30, 2018
AVS Proposal No. 17-0522.01 Page 2 of 4

Based on discussions with Steve Starnes, PE, on 3/28/18, AVS understands that RS&H
will perform the following:

e Scour analysis to determine effective height of bridge pile options

o Development of lateral design loads on piles, including contribution from wave,
ship impact and wind

o Development of design compressive loads on piles from dead load, live load and
impact loads

¢ Determination of allowable lateral deflection of piles for analysis purposes

¢ Structural evaluation of pier members, including piles

Based on the information provided by RS&H, AVS will analyze the pile options to
provide recommendations for allowable compression and lateral capacities (including
embedment depth) for each option. In addition, AVS will provide general
recommendations for pile driving procedures during test pile and production pile
installation. Actual pile driving criteria would be dependent on the actual equipment and
hammer size and would outside the scope of our services offered in this proposal.

Specifically excluded from AVS’s scope is performing PDA on test piles and WEAP or

CAPWAP analysis to determine final pile driving criteria during production piles.

An Estimated Budget for the scope of services detailed above is presented below:

Jacksonville Fishing Pier Project

Table 1
; , " No. of ~ cost per
Item Units units  unit | total cost
Engineering

: Principle Engineer, P.E. (Design Eng.) HR 25 $130.35 $3,258.75
© Project Manager HR 10 $90.75 $907.50
 Staff Engineer, E.I. HR 35 $61.05 ' $2,136.75
- Clerical HR 8 ' $29.70 $237.60

Engineering Subtotal $6,504.60

Total Estimate $6,504.60






Jacksonville Pier Project March 30, 2018
AVS Proposal No. 17-0522.01 Page 3 of 4

PROJECT SCHEDULE

Upon authorization, we estimate the following schedule:

1. Draft Deliverables - 2 weeks
2. Final Deliverables - 1 week

Please note that we will look to minimize field time on the project location and try our
best to schedule with consideration to weather and forecasted sea conditions. Daily
/hourly rates will apply in the case of standby for jack up vessel and drill/drill crew.

CONDITIONS AND QUALIFICATIONS

AVS will provide detailed invoices at completion of the project. If credit is established,
our terms will be 2/10/net-30 days. The pricing contained herein is subject to change if
this proposal is not authorized within 90 days from the date of this proposal. If more
than 90 days have passed since the date of this proposal, please contact us for an
updated proposal. Additional items not listed in this proposal will be quoted upon
request.

AUTHORIZATION

All services will be conducted in accordance with this proposal and attached Terms and
Conditions. To initiate services, please complete and return the included Proposal
Acceptance Agreement form. The Terms and Conditions are part of this agreement.
The signed proposal acceptance agreement form must be received by AVS via
email prior to any work being performed, and an original copy must be received
before completed reports can be distributed.

CLOSING

AVS appreciates the opportunity to submit this proposal, and looks forward to working
with you as a member of the project team. Please contact the undersigned at
561.414.7631 if you have any questions or comments.

From our team to yours,

e

‘ ff //5 A § g
LM (kA
J
Fred Kaub, P.G. Paul Danforth, P.E.
Professional Geologist #1344 Professional Engineer # 44653

State of Florida State of Florida
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AMERICAN VIBRACORE

S ERVICES

PROPOSAL ACCEPTANCE AGREEMENT

Description of Services: Professional Consulting Service, Pile Design Recommendations
Project Name: Jacksonville Beach Pier Project

Project Locations: Jacksonville Beach, Duval County, FL

AVS Proposal No.: 17-0522.01

Proposal Date: March 30, 2018

APPROVAL & PAYMENT OF CHARGES
Invoices will be charged and mailed to the account of:

Firm: FED ID#:
Attention:

Address:

Telephone: Fax:
Email:

PROPERTY OWNER IDENTIFICATION: (If other than above)

Name:
Address:

Telephone: Fax:

American Vibracore Services, Inc. (AVS) reserves the right to withhold all reports until such time as we receive a signed Proposal
Acceptance Agreement or other written authorization referencing this in its entirety. This AGREEMENT, the proposal and terms and
conditions constitute the entire agreement between the client and AVS, and supersede all prior written or oral understanding. Please
note that pricing is valid for a period of ninety (90) days from proposal date.

The above signed, having full legal authority to bind the Client identified in the foregoing Proposal Agreement, has read the foregoing
Proposal Agreement and hereby agrees to all of the terms and conditions contained in AVS’s Standard Terms and Conditions
attached hereto as Exhibit “A” which are incorporated herein by reference as a fundamental and material pert of the Proposal
Agreement. The Client agrees and understands that AVS's Standard Terms and Conditions have been established in a large measure
to allocate certain risks between Client and AVS, and AVS will not initiate services without Client's execution of agreement to the
terms of the Proposal Agreement and the Standard Terms and Conditions and other terms and conditions set forth in this Agreement.

PURSUANT TO FLORIDA STATUTE 558.0035, A DESIGN PROFESSIONAL, AS
DEFINED IN FLORIDA STATUTE 558.002, ACTING AS AN INDIVIDUAL EMPLOYEE
OR AGENT OF AMERICAN VIBRACORE SERVICES, INC. MAY NOT BE HELD
INDIVIDUALLY LIABLE FOR NEGLIGENCE.

AUTHORIZED SIGNATURE:
PRINTED NAME & TITLE:
DATE ACCEPTED:
(See below for service line acceptance)

SERVICES ACCEPTED: Geotechnical Drilling and Engineering Services

Initial accepted service line(s)

1215 Wallace Drive * Delray Beach, Florida 33444 « (561) 372-0500  (561) 372-0501





ATTACHMENT "C"

R
27 March 2018 3 mks
Environmental &=
Mr. Steven Stames, P.E. Cesource Soiutons
RSN J\Jt \/\/ \/\J k} N ":)

RS&H
10748 Deerwood Park Blvd South
Jacksonville, FL. 32256

Our Science. Your Success.

RE:  Jacksonville Beach Pier Reconstruction
Duval County, Florida
Proposal/Contract for Services
ERS Proposal No. P18090

Dear Mr. Starnes:
Environmental Resource Solutions, Inc. (ERS) is pleased to provide you with this proposal/contract for
assisting RS&H in securing permits for the reconstruction of the Jacksonville Beach Pier. Our services will

include coordinating with the U.S. Army Corps of Engineers (USACE) and Florida Department of
Environmental Protection (FDEP) to secure permits.

As always, we appreciate the opportunity to assist RS&H. Please feel free to call me call me if you have any
questions or require additional information.

Sincerely,

ENVIRONMENTAL RESOURCE SOLUTIONS, INC.

V/"?jigz il —

Kim M. Allerton
President

Attachment:  Proposal/Contract for Services

KMA/P18090_Jax Beach Pier_3-27-18

Environmental Resource Solutions, Inc.

Jacksonville Headquarters: SW Florida Regiona! Office:
8711 Perimeter Park Blvd., Suite 1, Jacksonville, Florida 32216 19607 Lake Osceola Lane, Odessa, Florida 33556
T: (904)-285-1397, F: (904) 285-1929 T: (813) 404-3963

Fmail: mail@ersenvironmental.com Email: sbrammell@ersenvironmental.com






Jax Beach Pier Reconstruction
ERS Proposal No. P1805S0
Page 1

PROPOSAL/CONTRACT
Prepared for:
Mr. Steven Starnes, P.E.
RS&H
10748 Deerwood Park Blvd South
Jacksonville, FL 32256

RE: Jax Beach Pier Reconstruction
Duval County, Florida
Proposal/Contract for Services
ERS Proposal No. P18090

Scope of Services

Environmental Resource Solutions, Inc. (ERS) has reviewed both the U.S. Army Corps of Engineers
(USACE) permit (No. 200300237- IP-RLW) and the Florida Department of Environmental Protection (FDEP)
permit (No. 0208187-001-JC) issued in 2003 to the City of Jacksonville for the for the construction of the
1,300-foot long fishing pier in Jacksonville Beach. The pier was constructed per plans and both permits
expired in 2008. Approximately 50% of the existing pier was damaged/destroyed by Hurricanes Matthew and
Irma in 2016 and 2017. We will assist RS&H is securing a Joint Coastal Permit for the reconstruction of the
pier. Our tasks include attending agency pre-application meetings, conducting the necessary coordination
with U.S. Fish and Wildlife Service (USFWS) and National Marine Fisheries Service (NMFS) for potential
impacts to Federally-protected species (including, but not necessarily limited to, sea turtles, West Indian
Manatee, smalltooth sawfish, and shortnose sturgeon), and preparing permit application text and graphics.
It is our understanding that the proposed pier reconstruction will occur within the same footprint as the

previous pier.

Task 1 - Preliminary Evaluation and Agency Pre-Application Meetings. ERS will evaluate proposed
pier plans and consult with RS&H and the City to develop a preliminary permitting strategy. We will attend
pre-application meetings with RS&H, the City of Jacksonville, the USACE and FDEP, prior to permit
application preparation.

Task 2 - Permitting Assistance. ERS will prepare all necessary documentation and graphics required for
permit application submittal to the FDEP and USACE. We will coordinate with USACE to evaluate potential
impacts to federally-listed species and assist in the completion of a Biological Opinion (BO) if required. We
will consuit with USFWS and NMFS to seek concurrence that the project may affect, but likely to adversely
affect protected marine fish and wildlife. This task includes assisting RS&H and the City of Jacksonville with
preparation of responses to agency Requests for Additional Information, and ERS attendance at meetings
with the regulatory agencies as needed. Prior to commencement of this task, ERS will require a digital file
(AutoCAD or ArcGIS) of the site boundary.

PrOJECE FE....cvvuuurermrussrsssssssssssssssssssssssssssnsc s s ssss s s e $20,226.20*
*See attached spreadsheet

Environmental Resource Solutions, Inc.

jacksonville Headquarters: SW Florida Regional Office:
8711 Perimeter Park Blvd., Suite 1, Jacksonville, Florida 32216 19607 Lake Osceola Lane, Odessa, Florida 33556
T:{904)-285-1397, F: (904) 285-1929 T:{813) 404-3963

Email: mail@ersenvironmental.com Email: sbrammell@ersenvironmental.com






Jax Beach Pier Reconstruction
ERS Proposal No. P18090
Page 2

Additional tasks may be addressed in a separate proposal as the project progresses, if and when they are deemed
necessary.

Meetings/Consultation. Any requested meetings or consultation that are beyond the scope of services as specifically
described above will be invoiced on time and materials basis. Site plan revisions often result in additional ERS work or
re-performance of work by ERS; all ERS work necessitated by site plan revision(s) or additional requested services
beyond the scope of this contract will be identified and billed (on a time and materials basis) on invoices.

ERS is pleased to provide you with these services. Our invoices are prepared monthly on a fixed fee basis. Payment
is due within 30 days of receipt of invoice. Both parties agree to resolution of any disputes within a Duval County,
Florida court. This serves as an agreement between Environmental Resource Solutions, Inc. and the below signatory.
If the client's account, after default, is referred to an attorney or collection agency for collection, client shall pay all of
ERS expenses incurred in such collection efforts including, but not limited to court costs and reasonable attorneys’
fees.

TERMS ACCEPTED:

For: For.  Environmental Resource Solutions, Inc.

Date: Date: 27 March 2018

By: By:

(Signature) (Signature)
Kim Allerton
(Printed/Typed) (Printed/Typed)
P18090_Jax Beach Pier Reconstruction_3-27-18
Environmental Resource Solutions, inc.

Jacksonville Headquarters: SW Florida Regional Office:
8711 Perimeter Park Blvd., Suite 1, Jacksonville, Florida 32216 19607 Lake Osceola Lane, Odessa, Florida 33556
T: {904)-285-1397, F: (904) 285-1929 T: (813) 404-3963

Ermail: mail@ersenvironmental.com Email: sbrammell@ersenvironmental.com






CONTRACT FEE SUMMARY FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA

PART I - GENERAL

1. Project

Jacksonville Beach Pier

P-14-17

2. Proposal Number

3. Name of Consultant
Environmental Resource Solutions

PART II - LABOR RELATED COSTS

4, Date of Proposal
3/20/2018

(Items 5,6.8.9.10 and 11)

5. Direct Labor Hourly Estimated
Rate Hours Estimated Cost TOTAL
Project Manager $62.66 16 $1,002.56
Sr. Environmental Scientist $52.00 60 $3,120.00
Environmental Scientist I $42.43 30 $1.272.90
Environmental Secientist 11 $39.00 $0.00
Environmental Scientist 111 $33.65 20 $673.00
Environmental Scientist IV $31.63 $0.00
Environmental Technician $22.88 $0.00
IGIS Specialist $28.61 12 $343.32
Drafter / CADD Operator $22.88 12 $274.56
IClerical $18.60 $0.00
TOTAL DIRECT LABOR 150 Hours $6.686.34
6. Overhead (Combined Fringe Benefit & Administrative)
175% $11.701.10
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $18.387.44
: m 7 X 10% $1.838.76
PART III - OTHER COSTS
9. Miscellaneous Direct Costs
$
$
3
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $0.00
10. SUBCONTRACTS (Lump Sum)
$
$
SUB-CONTRACT SUB-TOTAL $0.00
TOTAL LUMP SUM AMOUNT (Items 5, 6. 8, 9 and 10) $20.226.20
11. REIMBURSABLE COSTS (Limiting Amount)
$ 0.00
$ 0.00
$ 0.00
$ 0.00
SUB-TOTAL REIMBURSABLES $0.00 |
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $20.226.20






CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION

CITY OF JACKSONVILLE, FLORIDA

"ATTACHMENT "D"

PART 1 - GENERAL
1. Project 2. Contract Number
Jacksonville Beach Pier Review, Design - Phase 11 P-14-17
3. Name of Consultant 4. Date of Proposal
Kisinger Campo & Associates 3/16/2018
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated Estimated
Rate Hours Cost TOTAL
Chief Engineer $ 73.85 301 $ 2,215.50
Senior Engineer $ 62.65 80| $ 5,012.00
Project Engineer $ 47.38 56| % 2,653.28
Designer $ 38.99 08 0.00
Rate Class 5 $ - 0} s$ 0.00
Rate Class 6 $ - 0% 0.00
Rate Class 7 $ - 015% 0.00
Rate Class 8 $ - 0S8 0.00
Rate Class 9 5 - 0] S$ 0.00
TOTAL DIRECT LABOR $59.52 166 $ 9,880.78
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 186.93 % x Total Direct Labor $ 18,470.14
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $ 28,350.92
8. PROFIT: Labor Related Costs (Item X 10%} $ 2,835.09
PART 111 - OTHER COSTS
9. Miscellaneous Direct
Transportation & Shipping $ 122.96
Original Reproducibles $ 0.00
Reproduction $ 10.00
Courier $ 30.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ 162.96
10. SUBCONTRACTS (Lump Sum)
$
$
SUB-CONTRACT SUB-TOTAL $ -
TOTAL LUMP SUM AMOUNT (ltems 5, 6, 8, 9 and 10) $ 31,348.97
11. REIMBURSABLE COSTS (Limiting Amount)
$
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables ) $ 31,348.97
(Items 5,6,8,9,10 and 11)

Sheet 1
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Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10™ Fioor

P Jacksonville, FL 32202
—— {904) 255-8762

ONE CITY, ONE JACKSONVILLE www.coj.net
May 1, 2018
TO: Gregory W. Pease, Chairman
Professional Services Evaluation {
THRU: John P. Pappas, P% Ny =S
Director / p
FROM: Tom Fallin, P. E. ¢~ g%{,,wm
Chief, Engineering and Cénétruction Man

Robert Skalitzky, Chief g/
Natural and Marine Resources  #.-1

SUBJECT.  P-52-17 Protessional Services for Dock Inspections and Designs
Contract # 8567-02 Amendment 2
RPWF165-06505-—-AFA017-01

Based on the assessment of the current condition of the damages caused by Hurricane
Matthew for the Northbank Riverwalk Floating Dock facility, Taylor Engineering, Inc. is to
provide final engineering design and permitting to construct replacement floating docks within
the existing docks' footprint. Negotiations with the consultant for these services have resulted in
the attached Scope of Services, Exhibit E and Fee Summary, Exhibit F. The City's JSEB
program is not applicable to this project.

Accordingly, this is to recommend that Contract # 8567-02, originally executed November 14,
2017, between the City of Jacksonville and Taylor Engineering, Inc. for Professional Services
for Dock Inspections and Designs, be amended to incorporate the attached Scope of Services
identified as Exhibit “E” and Fee Summary identified as Exhibit “F", to increase the lump sum
amount for Dock Inspections and Design by $102,175.46 to a new total of $316,716.66 and to
add new not to exceed limits for Surveying in the amount of $26,300.00 and Geotechnical in the
amount of $38,700.00, thereby increasing the maximum indebtedness to the City by
$167,175.46 to a new maximum of $381,716.66, with all other terms and conditions of the
Agreement remaining unchanged.

TF/w
Attachment: Exhibits E& F

cc: Lori West, Contract Specialist





EXHIBITE

Scape of Work
For
City of Jocksonvilie
Northbank Riverwalk
Engineering und Permitting Services

INTRODUCTION

In 2016, Hurricane Matthew brought strong winds and coastal conditions that severely damaged the
floating docks at the Northbank Riverwalk facility in the City of Jacksonville {COJ). While portions of the
dock are still in use, based on an inspection completed by Tavlor Engineering, the dock requires
replacement. Through a previous qualification-based selection process, the COJ has chosen Taylor
Engineering, Inc. {TAYLOR} to provide all professional services necessary to perform inspections; prepare
condition reports, including recommendations for repair and/or replacement; prepare final design and
bid documents; and provide post design construction phase support to repair or replace these facilities.
As a continuing phase of this work, the COI has requested TAYLOR provide this proposal for engineering
and permitting services to replace the floating docks at the Northbank Riverwalk facility.

This scope of work entails providing final engineering design and permitting to construct replacement
floating docks within the existing docks’ footprint. As part of this proiect, Taylor Engineering will
investigate the future flood/storm damage mitigation strategy of adjusting anchor pile locations, sizes,
and heights to improve the structure’s resiliency. Therefore, this scope of work assumes the entire existing
floating docks and guide piles will be demolished, and no existing features will be reused.

Assumptions

The project does not include shoreline armoring or another shoreline treatment.

The replacement floating docks will remain within (or only minimally outside of} the existing
docks footprint and have the same, or fewer, amenities as previously existed.

Because of the project location, water depth, salinity, and water quality conditions, no
eelgrass or other submersed vegetation will occur within the project location. The only
environmental fieldwork necessary is a short visit to verify site conditions for permit
application purposes,

The dock is still functional, so qualifies for an exemption from State of Florida environmental
permitting.

The last state permit for maintenance and improvements to the floating docks authorized use
of SSL under “Consent of Use”. Therefore, no easement survey or easement request is
required as part of the permit application.

The project qualifies for a Nationwide Permit (NWP) 3 {Maintenance}.

The COJ will pay all permit fees.

The COJ will be the permit applicant. TAYLOR will serve as the Engineer of Record and Agent
for the permit applications.

TAYLOR does not guarantee, warranty, or otherwise ensure that the agencies will authorize
the exemption and Nationwide Permit requested by COJ.
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If any of the above assumptions prove incorrect, TAYLOR will consult with COJ and, as necessary or
appropriate, modify this scope of services and fee.

SCOPE OF WORK
TASK 1 - DATA COLLECTION

Through this task, TAYLOR and its subcontractors will conduct field investigations and collect necessary
data to support engineering design and permitting for a replacement the floating docks at the Northbank
Riverwalk facility in Jacksonville, Florida. For each of the subtasks below, TAYLOR will coordinate field
activities with COJ such that the work does not interfere with any other activities.

Task 1.1 - Topographic and Hydrographic Survey

TAYLOR's subconsultant — ARC Surveying and Mapping, inc. {ARC) — will complete topographic and
hydrographic survey of the site. The survey will include:

«  Existing features survey (sidewalks, pavement edges, electric poles, culverts, manholes,
drainage inlets, etc.} within 5 ft upland of bulkhead
Bathymetric survey within 100 ft of floating docks footprint
Low bridge clearance
Mean High Water (MHW] line identification
Existing conditions/ structure survey of the floating docks and associated features

If it becomes necessary, this scope of work also includes the surveyor's effort to:

1. Develop a property boundary survey with riparian lines
2. Research the existing submerged land lease or easement survey

Task 1.2 -~ Geotechnical Exploration

TAYLOR subconsultant - ECS Florida, LLC (ECS} — will conduct geotechnical exploration at the site. The
objective of the geotechnical exploration is to provide site and subsurface information to evaluate the
subsurface conditions at the site for the proposed construction. The team will conduct the field
investigations summarized by the table below.

2 ",Qn'migér,bf’
_ Borings

v Location
| Water side borings adjacent to the floating
{ docks

5 SPT? 60-70 ft (below river mudline)

!Proposed Locations: a) Three borings riverward of Floating Dock 1 b) One boring riverward of Floating Dock 2,
¢} One boring riverward of Flaating Dock 3
Standard Penetration Test

Notably, the geotechnical investigation includes a contingency of obtaining 8 -ft of rock core samples at
three locations (24-ft total) in the event that bedrock is encountered during the investigation.
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ECS will perform laboratory classification and index property tests on selected soil samples obtained from
the exploration.

A geotechnical engineer, licensed in the State of Florida, will direct the geotechnical exploration and
provide an engineering evaluation of the site and subsurface conditions with respect to the planned
construction and imposed loading conditions. The results of the exploration and engineering evaluation
will then be documented in a deliverable report containing the following:

1. A brief discussion of the understanding of the planned construction and imposed loading

conditions,

A presentation of the field and laboratory test procedures used and the data obtained.

3. A presentation of the existing on-site conditions, such as topography, surface vegetation, etc.
as they relate to the planned construction.

4. A presentation of the encountered subsurface conditions, including subsurface profiles and
measured groundwater levels, estimated seasonal high groundwater levels, and estimated
geotechnical engineering properties {as necessary).

5. A geotechnical engineering evaluation of the site and subsurface conditions with respect to
the planned construction.

6. Geotechnical design recommendations for foundation design parameters, including estimate
of the performance of recommended pile foundation systems,

7. installation recommendations for piles.

&

Task 1.3 Environmental Fieldwork and Desktop Assessments
Fieldwork

One TAYLOR junior environmental scientist will conduct a short field visit and photograph conditions; the
findings will be included in the permit application to provide verification of the expected natural resource
conditions.

Desktop Assessments

The Florida Verification of Exemption Permit Application and the Federal NWP 3 permit applications (see
Task 3 below) require identification of any natural resources prasent within the work footprint, and
avoidance and minimization, and mitigation for unavoidable impacts. TAYLOR does not expect vegetation
to occur at the site, and we expect only attached invertebrates on the structures and adjacent bulkhead.
However, the docks occur in listed species habitat {particularly manatee), marine mammal habitat
{particularly dolphins}), essential fish habitat {EFH}, and within a migratory fish community. The permit
application requires that each of these habitats be described, any impacts identified, and mitigations (if
needed) described to detsil avoidance, minimization, and any mitigation the project will include. An
alternatives analysis for the project must be developed for the federal application. TAYLOR will develop
the necessary resource summaries for each agency based on the permit application guidance and
discussions with the agency staffs.
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TASK 2 - CONCEPTUAL DESIGN {30%-Complete)
Task 2.1 - Coastal Conditions Analysis

TAYLOR will evaluate the historical and FEMA storm data for the area near the project site and modify and
apply a previously developed two-dimensional model to determine water levels and current speeds at the
site for the desired return period storms. TAYLOR will determine wave heights at the site from FEMA wave
model results and compare these to fetch-limited mode! wave heights based on ASCE 7-16 wind speeds.
TAYLOR will also compare the coastal conditions determined in this Task with available data from
Hurricanes Matthew and Irma. TAYLOR will document tide and storm water levels, wind speeds, wave
heights and wave periods, and recommended dock pile elevation in a coastal conditions report.

TAYLOR will apply these conditions to estimate the design hydraulic loads on the floating docks and
supports and document the results. Applying this information, TAYLOR will recommend a new pile size
and length as a FEMA Hazard Mitigation strategy. Additionally, this coastal condition analysis will provide
input for the floating dock performance specification/requirements.

Task 2.2 -~ Conceptual Design Engineering

During this task, TAYLOR will apply the data collected in Task 1 and results from Task 2.1 to complete an
assessment to evaluate alternative pile configurations that will avoid conflict with existing piles and may
mitigate future storm damage. Also, TAYLOR will analyze potential alternative material options for the
floating dock modules.

TASK 3 - PRELIMINARY DESIGN {60%-Complate}

Through this task, TAYLOR will apply the data collected in Task 1 and Task 2 to complete preliminary
engineering design for the replacement floating docks.

Task 3.1 - Preliminary Design Engineering

Based on previously collected data and evaluations, TAYLOR will develop a preliminary structural design
for the replacement floating docks within the current footprint. Preliminary engineering will consider
upland site conditions, geotechnical conditions, and anticipated coastal conditions. TAYLOR will work {o
identify a constructible, cost-effective, and resilient structural alternatives for the replacement of the
floating docks.

The task deliverable will include preliminary drawings; these drawings will depict plan arrangement,
typical cross-sections, anticipated pile requirements, and estimated pile embedment depths, and draft
floating dock performance specifications. The designer will also provide an updated opinion of probable
costs based on 60%-complete level of design.

Once the preliminary engineering design is complete, TAYLOR will coordinate with COJ to schedule a
meeting to review the preliminary design and receive comments. TAYLOR will make one revision to the
prefiminary design to incorporate those comments received from COL
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TASK 4 - ENVIRONMENTAL PERMITTING SUPPORT

TAYLOR will assist the COJ in seeking necessary state and federal environmental permit authorizations for
the proposed reconstruction of the floating dock replacements.

Task 4.1 — Preliminary Draft Permit Applications

Based on Chapter 62-330.051(5)d F.A.C. Exempt Activities, TAYLOR will file for verification of an exemption
from the state environmental permitting process, and an application to the USACE for a Nationwide
Permit 3 - Maintenance. Note that the USACE Jacksonvilie District has recently redefined their
environmental resources permit {404/401b) application process, completely separating it from the state
process for environmental resource permit authorizations. As soon as the COJ approves the preliminary
design (Task 3), TAYLOR will develop draft permit application packages for FDEP and USACE. These draft
packages, including the preliminary design drawing, will provide the basis for the preapplication meetings.

Task 4.2 - Preapplication Meeting

As soon as COJ approves a preliminary design, TAYLOR will work with the COJ to coordinate and facilitate
a joint preapplication meeting with FDEP and USACE or a meeting with each agency, as requested by the
agencies, to present and discuss the proposed project with the state and federal lead permitting agencies.
A two to three-week lead time for the meeting date may be expected. TAYLOR will discuss a joint meeting
with both agencies. However, this scope of work’s budget includes two meetings in case this is not
possible, or an agency prefers a separate meeting. In preparation for the meeting, TAYLOR will prepare
and submit a project description package to the agencies one to two weeks prior to the meeting. The
package, to be used for both meetings, is a standard agency request to support their meeting
preparations. A teleconference audio link will be offered to anyone requesting that alternative. For COJ
and agency review, TAYLOR will submit a meeting summary of each meeting. The meeting summary(ies)
will focus on agency recommendations for the application contents.

Task 4.3 - Permit Application Package Completion and Submittal

TAYLOR will madify the design and permit application packages based on input received during the
preapplication meetings and submit the revised packages for COJ approval. After making any final changes
to the application packages, TAYLOR will submit the required permit application packages to FDEP and
USACE.

Task 4.4 -~ Response to Requests for Additional Information

Due to the relatively straightforward regulatory nature of the project and the minimal environmental
impacts that the project may incur, TAYLOR expects to and has budgeted for responses to one request for
additional information (RA!) from the FDEP. The USACE review process includes several steps: completion
review, public noticing, response to public comments, and NEPA {National Environmental Policy Act)
coordination. Under NEPA, the USACE must coordinate with other federal agencies — for this project likely
the NMFS and possibly the USFWS. This scope of work includes responses to one RA! letter as part of the
USACE application completion review, responses to public comments, and one response effort for
questions and comments provided by sister federal agencies as part of NEPA coordination. in total,
TAYLOR has budgeted $6,596.00 for all RAI responses. If agency request requires efforts axpected to
require a level of effort beyond this limit, TAYLOR will inform COJ and provide a proposal for the required
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additional services.
TASK 5 - FINAL CONSTRUCTION DRAWINGS AND SPECIFICATIONS

Taylor Engineering will develop the final design for the floating dock installation. The design will describe
the locations, requirements, and parameters necessary to construct the proposed floating dock systems.
During the design process, Taylor Engineering will solicit input from multiple floating dock manufacturers
to value engineer the floating dock systems based on current floating dock manufacturing practices.
Because COJ will select a manufacturer through competitive bid process, Taylor Engineering will author
an engineering performance specification to detail the design components in terms of project-specific
requirements. The specification will not limit selection to specific manufacturers, materials, processes,
parts, etc. The performance specification will provide sufficient engineering design detail to ensure the
owner receives a satisfactory product without limiting the bid selection process to a specific manufacturer
or proprietary floating dock system. Because floating dock system design details and engineering
parameters vary from manufacturer to manufacturer, the performance specification will require the
selected manufacturer to provide final product-specific engineering documents, signed and sealed by a
professional engineer licensed in Florida, during the construction process.

Because coastal conditions play a significant role in floating dock performance, the engineering
performance specification incorporate the coastal conditions analysis completed in Task 2.1.

In parallel with this final design effort, TAYLOR will incorporate the comments from the regulatory
agencies to prepare the 90%-complete design submittal. TAYLOR will deliver the 90%-complete submittal
in electronic (PDF} format. The 90%-complete design package will include updated design calculations,
construction drawings, project technical specifications, and opinion of probable cost.

TAYLOR will coordinate with COJ to incorporate the project technical specifications within COJ's standaed
“front-end” documents {bid documents, contract agreements, general and specific condition, forms, etc.).
However, COJ will retain the right and responsibility to develop, review, and finalize all project manual
components beyond those technical specifications prepared by TAYLOR.

TAYLOR will address all comments received from COJ and finalize project documents. TAYLOR will develop
final signed and sealed construction drawings and technical/performance specifications. TAYLOR will
prepare and provide a proposed schedule of bid items and a final updated opinion of probable cost.

DELIVERABLES
TASK 1~ DATA COLLECTION

» Signed and sealed topographic and hydrographic survey
Signed and sealed geotechnical exploration report
Summary of environmental fieldwork and desktop analysis

TASK 2 - CONCEPTUAL DESIGN {30%-Complete)

Coastal Conditions Report
30%-complete design package {conceptual drawings, draft dock performance specifications,
and opinion of probable cost}
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TASK 3 —~ PRELIMINARY DESIGN {60%-Complete]

60%-complete design package {drawings, technical/performance specifications, and opinion
of probable cost}

TASK 4 - ENVIRONMENTAL PERMITTING SUPPORT

Preliminary draft permit application

Preapplication meeting notes

Final permit application packages (FDEP and USACE}
RAI! Responses

TASK 5 - FINAL CONSTRUCTION DRAWINGS AND SPECIFICATIONS

90%-complete design package {drawings, technical/performance specifications, calculations,
and permits)

Signed and sealed construction drawings and technical specifications

Final opinion of probable construction cost

Schedule of bid items

SCHEDULE

TAYLOR intends to complete the project on the timeline outlined below.

Months from Start Date

1 DATA COLLECTION  §

CONCEPTUAL DESIGN

2
3 FRELIMINARY DESIGN
4

PERMITTING SUPPORT*
5 FINAL DRAWINGS AND
SPECIFICATIONS
* Note - Permitting timeline is estimated. TAYLOR has no cantrol over agency review timelines.
EXCLUSIONS

The following tasks are excluded from this Scope of Work unless later included through issuance of an
amendment or additional authorization for work:

Boundary survey, or additional topographic or bathymetric surveying services beyond those
included within this Scope of Work;
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Geotechnical investigations beyond those described herein;

Additional natural resource, wetland surveys, or existing environmental condition
assessments {e.g., water quality or sediment quality assessments, etc.) beyond those
described herein;

Numerical wave transformation, hydrographic, or sediment transport/morphologic modeling
to assess hydrodynamic flushing, wave/structure interactions, long-shore and cross-shore
sediment transport, or the potential impacts to adjacent shorelines or property;

Upland planning, site layout, or design;

Development of multiple conceptual structure alternatives beyond those described above;
Cost comparison for multiple project alternatives;

Bidding or construction phase services.

TAYLOR will complete the work on a fixed fee basis for task-by-task fees as summarized in the table below.
Exhibit B outlines these fees in the Contract Fee Summary Format, Engineering Division, City of
Jacksonville.

TASK 1 — DATA COLLECTION®?? $72,754.91
TASK 2 — CONCEPTUAL DESIGN (30%-Complete) $25,163.34
TASK 3 — PRELIMINARY DESIGN (60%-Complete) $22,900.61
TASK 4 — ENVIRONMENTAL PERMITTING SUPPORT $25 558,72
TASK 5 — FINAL CONSTRUCTION DRAWINGS AND SPECIFICATIONS $20,797.88

TOTAL | $167,175.46

* Arc Surveying Base ($24,800.00)
2 Arc Surveying Option Tasks {$1500.00)
3 ECS Geotechnical Collection {$38,700.00)
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CONTRACT FEE SUMMARY FOR ENGINEERING DIVISION EXHIBITF
CITY OF JACKSONVILLE, FLORIDA
e o o
| PART I - GENERAL

1. Project 2. Proposal Number
COJ Northbank Riverwalk Design Engineering P-52-17  8567-02
3. Name of Consultant 4. Date of Proposal
Taxlor Engineering, Inc. 03/28/18
PART 11 - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated
Rate Hours Estimated Cost TOTAL
B
Principal Engineer $67.87 34 $2,307.58 1
Senior Professional $55.41 207 $11,469.87
Staff Professional $31.48 388 $12.214.24
Sr. CAD Manager $45.90 152 $6.976.80
Program Manger $60.82 12 $729.84
Admin $19.67 4 $78.68
&
TOTAL DIRECT LABOR 797 Hours $33.777.01
6. Overhead (Combined Fringe Benefit & Administrative)
175% $59.109.77
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) 392.886.78
% PROFIT. _ Tabor Related Costs (tem7) % (0% 5008868
PART Il - OTHER COSTS
9. Misceilaneous Direct Costs
A
$
b
b
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $0.00
10. SUBCONTRACTS (Lump Sum)
$
$
SUB-CONTRACT SUB-TOTAL $0.00
TOTAL LUMP SUM AMOUNT (ltems 5. 6. 8. O and 1) $102.175.46
11. REIMBURSABLE COSTS (Limiting Amount)
ARC Surveving (Base) $ 24,800.00
ARC Surveying {Option) $ 1,500.00
ECS Geotechnical $ 38,700.00
L. SUB-TOTAL REIMBURSABLES
PART IV - SUMMARY Mﬂ,
TOTAL AMOUNT OF AMENDMENT #6 (Lump Sum Plus Reimbursables) $167.175.46
(ltems 5.6.8.9. 10 and 1) 2l O
12, PRIOR CONTRACT AMOUNT (Through Amendment # 1) $214,541.20)
AMENDED AMOUNT OF CONTRACT ' $381,716.66/

EXHIBIT G






QOFFICE OF SHERIFF

Jacksonville Sheriff’s Office
Duval County, Florida

| Sy Mike Williams, Sheriff 501 E. Bay Street
Jacksonville, FL 32202

To: Gregory Pease
Chief of Procurement

Thru: Bill Clement, CPA W
Chief of Budget

From: Tom Hackney

Director of Personnel & Professional Standards

Larry Schmitt
Chief of Personnel Services 7'f

Bart Laird
Manager of Personnel Services

Subject: P-21-16 (Contract #10198) Police Lieutenant & Police Sergeant Promotional Process
Development and Implementation of Subcommittee Report

Date: April 27, 2018
dlzﬂ;\ £

We are requesting to utilize the second of four (4) one (1) year renewal options with Industrial/Organizational
Solutions (IOS) from May 2, 2018 through May 1, 2019. We are requesting to include Military Make-up exams
for those JSO members who are or will be on military duty when the original exams are conducted. The
expenditure amount for the renewal is $20,831.00 for a revised total not to exceed expenditure amount of
$530,379.00. The funding source is SHPPO11PR —03109. Attached is the quote from Industrial/Organizational
Solutions (IOS) for your review.

Attachment: Vendor Statements of Work

www.jaxsheriff.org






INDUSTRIAL/CDRGANIZATIONAL SO0OLUTIONS
EXPERTS IN THE SCIEMDE OF PUBLID SAFETY SELEDTIOM

Client: City of Jacksonville

Project Title: Military Make-up, Police Lieutenant &
Sergeant Promotional Process Implementation

Extension Under Agreement P-21-16 signed on May 2,
2016

Date: April 27, 2018

The purpose of this document is to describe the components of the assessment center
administration, result preparation and technical reporting for the military make-ups of the
2016 sergeant and lieutenant promotional processes and to document the costs associated
with the project. The following was stated in Agreement P-21-16, signed on May2,
2016,"Should military assessments need to be administered, 10S will assess our hourly rate
to implement that future process”. The table on the following page will describe the
anticipated project steps and associated costs. Should any component of the project need to
be modified, I0S will contact the client and explain the required modification and any
associated pricing change. Any future change in the proposed project must be mutually
acceptable to the Client and IOS.

10S will submit the invoice upon project completion. The proposed price is fixed-firm and
will be invoiced in total.






The following table(s) contain a breakdown of the project steps and associated costs.

Consultant  Consulting  Tech. Admin.
Project Step Hrs. Assoc. Hrs.  Wrtr. Hrs  Hirs.
Assessment Center Development 30 38 0
Develop schedule to process up to 9 Sgt.
candidates and 1 Lt. candidate using the same
pattern as recently deployed for Sgt. and Lt.
processes (Lt candidate, one exercise per day
over 3 days; Sgt candidates, one exercise per day
over 2 days). 2
Recruit assessors and coordinate travel logistics
(estimated 9 assessors - all 9 will be qualified to o
conduct Lt. assessment rating) 1 8
Administer the assessment center (Training and
Lt assessment in morning, Sgt. assessment in
afternoon.) 24 24
Compile assessment scores and conduct quality
controls.
Develop candidate feedback reports.
Technical Report
Update technical report

Project Expenses

Consultant travel-related costs

Assessor travel-related cost

Assessment facility cost ‘
TOTAL PROJECT INVESTMENT
Schedule of Hourly Rates - 10S 2018

Category Rate

Consultant/Industrial Psychologist $185/hour
Consulting Associate $75/hour
Technical Writer $70/hour
Administrative Assistant $35/hour

Assumptions made in project steps and costs:

$20,831

e A new candidate orientation is not necessary. Candidates will be advised to watch the

recorded orientation.

e If afeeis charged for the assessment facility, it will be invoiced at cost.

o Two IO0S staff onsite for AC.






Acceptance by I0S:

Industrial/Organizational Solutions, Inc. (d.b.a. I/O Solutions, Inc.; 10S, Inc.) agrees.to
conduct the work outlined herein according to a timeline that is mutually agreeable to both

parties.

Chad C. Legel

Signature of Authorized Agent

President & CEO

Title of Authorized Agent

April 27, 2018

Date






Gity of Jacksonville, Florida
Lenny Curry, Mayor

. Procurement Division
Ed Ball Building
214 N. Hogan Street, Suite 800

Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE,

May 25, 2017

The Honorable Lenny Curry, Mayor
City of Jocksonville

4th Floor, St James Bullding
Jacksonville, FL 32202

Dear Mayor Curry!

Ref: P-21-16 Police Ueutenant and Sergeant Promolional Process Development and implementation

{Amendment No. 1}
Jacksorwille Sheriff's Office

The Professional Services Evaluation Committee met today In Boord Room 851 on the eighih fioor of the Ed Ball
Building. for the purpose of amending the cbove-referenced conhract,

The following motion/recommendation was gdopted:

That Contract # 10198 between The Jacksonville Sheniff's Office and Industdal/Orgonizationatl Solutions (0S) for
Police Lieutenant & Police Sergeant Promotional Process Development and Impiemeniation Is amended to: (1)
exercise the first of four renewdl options extending the period of service from May 2. 2017 thru May 1, 2018, with
three renewal options remaining; () Incorporate the altached Scope of Services/Cost Proposal identifled s
Revised Exhiblt A and @il) increase the maxmum indebtedness by $§376.113.00 to a new not-fo-exceed jotal
maxmum of 5509.548.00. All other terrms and conditions shall remain the some. Nothing contained herein shall be
amended, modified, or otherwise revised without prior approval from the PSEC and the Mayor.

if the foregoing meets your approval, we respecifully request your signature and return to my office.

Resp é;:ﬁully subpnitted,

G

kdbry Pease. Chief
§ -=-,f rerggnt Division
- C

dirmaty, Professional Services

Evaluation Committes

Sam E. Mousa

Chiel Adminisiralive Officer

For: Mayor Lenny Curry
Under Authority of:

e Counct Auctor, Exscutive Order No. 2015-08

Matha Grayy HAD
Subcommities Membans






PROCUREMENT DIVISION

o YE, M
f zwﬂ{’ 1 é

Where Florida Begins.

March 31, 2016

The Honorable Lenny Curry, Mayor
City of Jocksonville

4 Floor, St. James Building
Jacksonvilie, FL 32202

Dear Mayor Curry:

Ref: P-21-16 Police Lieutenant & Sergeant Promotionat Process Development/implementation
Jacksonville Sheriff’s Office

The Professional Services Evaluation Committee met today in Board Room 854 on the eighth floor of the
Ed Ball Building, for the purpose of concluding fee and coniract negofiations with the number one
ranked company for the above-captioned project.

The lollowing motion/recommendation was adopted:

That the City of Jacksonville enter Inle a contract with industrial Organizational Solutlons {10S} fo provide
Police Lieutenant & Sergeant Promotional Process Development/implementation by:(i) incorporafing the
altoched Scope of Services identified as Exhibit “A™ (i} Incorporaiing the aftached Conidract Fee
summary identifiled as Exhibit “B™; (i) providing a total not-fo-exceed maximum Indebtedness of
$133,435,00 for the services; and (iv) providing a period of service from date of execution of the contract
o one year, with four one-year renewal opllons remaining of lerms mutvally agreeable. All other terms
and condiions are per the RFP and the city's standord contract longuage. Nothing contained herein
shall be amended, modified, or otherwise revised without prior approval from the PSEC and the Mayor.

if the foregoing meels your approval, please affix your signature and retum to my office.

pegse, Chief
Division

Sam E. Mousa

GF o

e ::wq:l:"&udllm Eh‘er Adm?nistrative Omcer
e vaon A or: Mayor Lenny Curry
Jubcommitter Mambant Under AUthOﬂty Ofv

Executive Order No. 2015.05

INTRA-GOVERNMENTAL SERVICES DEPARTMENT
214 N. Hogan Street, Suite 800 [ Jacksonville, FL 32202 } Plone: 904.255.8800 [ Fax: 904.255.8837 | www.cofnet






JACKSONYILE
PUBLIC LIBRARY

Memorandum

To: Gregory Pease, Chief of Procurement Division

From: Timothy Rogers, Director, Jacksonville Public Libraq;\/

Date: May 2, 2018

Re: City Contract 8513-01 — JACKSONVILLE PUBLIC LIBRARY Children’s Area Renovations

City Contract 9513-01 was awarded to VRL Architects Inc. for the children’s area renovations at the
Charles Webb Wesconnett and the Highlands Regional Libraries that executes the BFP. The contract
stipulates in section 4 a term expiration of May 30, 2018 and two (2) additional one-year renewal options.
The contract also needs to be revised to reflect the 20% JSEB participation.

Therefore, the Jacksonville Public Library respectiully requests that the contract be amended to allow for
the first of the two one-year renewal options and reflect the 20% JSEB participation

Mo other changes are being requested for this contract.

i you have questions or need additional information regarding this request, please contact Ray Albury,
Assistant Director for Facilities Management and Planning at 630-6278.

Attachments:
GC-#113505060-v1-VRL_ARCHITECTS_#9513-01
VRL Architects contract extension letter

Thank you for your consideration.





<

R. L
Architects, Inc.
License #AAC001735

Stephen F. Lazar, AIA, LEED®AP

{449 Paliy Avenue
9 March 2018 Jacksouville, Florida 32207
’ Phone 904-723-3895
Jacksonville Main Public Library
303 North Laura Street
Jacksonville, Florida, 32202

Attn: Gretchen Mitchell
Assistant Director for Support Services

Re: RFP: P-44-16
Children’s Area Renovations
Charles Webb Wesconnett Regional & Highlands Regional Libraries

Subject: Extension of Contract for Professional Services

Dear Gretchen:

We understand from Mark Merritt that Jacksonville Public Library is ready to proceed with our
contract for the above captioned projects.

We have reviewed our Service Contract 28 June 2017 and have no issues with our proposed
modifications to this original agreement.

In accordance with paragraph number 4 of the Contract we request that the Term of the Contract
be extended for an additional one year period from the pre-established expiration date of 30 May

2018.

We look forward to working with you, Director Rogers and Mr. Raymond Albury, Assistant
Director of Facilities Management and Planning.

Sincerely,
VRL Architects, Inc.

TR

Stephen F. Lazar, AIA, LEED AP





VRR-L

Architects, Inc.
License #AACG01735

26 April 2018

Stephen F. Lazar, AlA, LEED®AP
Jacksonville Main Public Library 1449 Palm Avenue
303 North Laura Street Incksonville, Florida 32207
Jacksonville, Florida, 32202 Phone 904.723-3895

Attn: Raymond Albury
Assistant Director for Facilities

Re: RFP: P-44-16
Children’s Area Renovations
Charles Webb Wesconnett Regional & Highlands Regional Libraries

Subject: Proposal for Professional Services (Rev. #2)

Mr. Albury:

This proposal is based on the requirements of the above captioned RFP, discussions with you,
Director Rogers and site visits to each branch library. This proposal also includes Scope
confirmation with Interior Designers Janice Young and Margaret Sullivan.

This project requires development of a design for two spaces that are in keeping with JPL’s
children’s center needs as developed by the designer and library administration with community
input while creating aesthetically distinct arcas. The project will include architectural and interior
design improvements for literacy and learning spaces, services/program areas, shelving,
computer learning, and engaging children and preteen areas. The project will include conceptual
and schematic design, design development, and construction documents. Special consideration
will be needed to assure complete Americans with Disabilities Act compliance. The project will
be in partnership with the City of Jacksonville Public Libraries and City of Jacksonville
Department of Public Works.

Our Design Team consists of Jacksonville based interior designer Janice Young, FIIDA, ASID in
collaboration with Interior Designer Margaret Sullivan, ASID. Margaret Sullivan Studio, New
York City. Electrical and lighting engineer is Mark Morley, P.E. and Wayne Kelly, P.E. will
perform mechanical engineering.

EXISTING FACILITIES
HIGHLANDS REGIONAL LIBRARY
The children’s area of Highlands Regional Library (DU) is 6600 SF of public space and

956.6 SF of staff work space. The staff work space is not included in the Scope of Work. The
6600 SF represents a nearly open floor plan with few restrictions due to support columns. The





space is lacking any natural light. The existing flooring is carpet squares over slab on grade. The
exterior walls are single-wythe jumbo brick cavity walls backed by concrete masonry unit walls.
The existing interior finish is exposed face brick on exterior walls and paint on drywall partition
on interior walls.

CHARLES WEBB WESCONNETT REGIONAL LIBRARY

The children’s area of Charles Webb Weconnett Regional Library (CW) is 4489 SF of
public space and 508 SF of staff work space. The staff work space is not included in the Scope of
Work. The 4489 SF represents a nearly open floor plan with few restrictions due to support
columns. The space is lacking any natural light. The existing flooring is carpet squares over slab
on grade. The exterior walls are double-wythe brick cavity walls backed by concrete masonry
unit walls. The existing interior finish is light colored face brick and paint on drywall partition.
Adjacent to the children’s center, the adult and children’s restrooms are also in need of
renovation and updating. They represent a total of approximately 300 square feet.

KEY ELEMENTS OF BOTH REMODELS ARE AS FOLLOWS:

e JPL intends to create interactive literacy and learning spaces at both libraries that will be
dedicated to providing information and literacy materials and services/programs in a
hands-on experiential learning approach for early literacy and elementary educational
achievement, and preteen services.

¢ Formulate design concepts that are functional, fiscally appropriate, and aesthetically
pleasing. _

e Enhance illumination by incorporating natural lighting and/ or 21* century lighting
technology.

¢ Functional and comfortable soft seating packages for children.

¢ Incorporate modern technology.

* Offer a variety of areas-active and quiet, social and private-that encourage a range of
experiences with multiple levels of challenge for different ages and abilities.

e Create a sense of anticipation with the path and/or entrance to the children’s area.

¢ The project will be broken into separate phases due to timing and funding availability.

ARCHITECT AND DESIGN SERVICES

A comprehensive scope will be developed as part of the professional services requested.
A summary of major tasks is as follows:

Phase 1: Initial Programming and Concept Development

VRL Architects welcomes Margaret Sullivan Studio as a member of our Team. Ms. Sullivan
brings to the Team her expertise as a visionary for early learning environments. Ms. Sullivanis a
member of the American Library Association and the Public Library Association and is
recognized by her piers as innovative in her field.





Under the leadership of Ms. Sullivan, community engagement meetings and workshops will be
conducted to develop programming, visioning and concept designs for the two Branches.
Attached is a Memorandum from Margaret Sullivan dated 9 February 2017 which detatls the
involvement of Ms. Sullivan and her support staff. Ms. Janice Young will support Ms. Sullivan
with community engagement and Staff Meetings and Staff Workshops. The VRL Architects
team will afterward prepare conceptual design documents of a detail and quality to enable the
library administration and key stakeholders to make decisions prior to Design Development.

Phase 2: Design Development

The VRL Architects team will prepare preliminary and final design drawings for the
renovation of the children’s centers at both locations. This will include all architectural design,
interior design, and engineered drawings and associated budgets as needed for construction. We
will assist JPL in formulation of a budget and schedule before construction bidding begins.
Presentation of design concepts will be required to be presented to selected library
administration, members of the Library Board, and community. Rendered Concept sketches will
be created as required to visually describe the character of designed spaces.

Phase 3: Construction Documents

The VRL Architects team will develop a complete design package including all below
listed items. This will include plans, elevations or sketches, sections, and design narratives.

Architectural floor plan (dimensioned with notes to include fixture layout).
Interior design drawings and renderings.

Demolition/new partition plans.

Wall and floor finish plan.

Reflected ceiling plans/lighting plans.

Furniture installation drawings.

Provide required MEP engineering drawings as required for scope of project.
Final scope of work to be performed including bid documents with specifications.

® @ & e & © ¢ o

Phase 4: Bidding and Award

Interior Designer Janice Young will participate in Pre-Bid meetings, answering RFI’s and
reviewing Bid Packages for conformity. As the local component of the Interior design
collaborative, Ms. Young will provide Construction and Administration support during the
Bidding and Construction phases. VRL will assist in the selection of a contractor for both
projects. A designated representative will participate in the valuative bid process for the work.
The project might be awarded to the same contractor or different contractors. Due to JPL’s
funding calendar the Highlands Library will be completed first, followed by the Charles Webb
Wesconnett Library.





Phase 5: Construction
VRL Architects will include six site visits during construction along with submittal

review, response to RFI’s and preparation of Substantial and Final Punch lists. Janice Young will
represent the interior design team with submittal review and coordination and placement of

furnishings and equipment.
Project Schedule ( See also Attachment E for more detailed information )

Phase 1. Initial Programming and Concept Development (8 to 12 weeks )

Phase 2. Design Development (12 weeks )

Phase 3. Construction Documents ( 16 weeks )

Phase 4. Bidding and Award ( 8 weeks )

Phase 5. Construction (7 to 8 months )
Total Estimated Project Time ( 17 to 19 months )
Compensation

Total Fees for the above described Work will be $ 159,676.37. Refer to Attachments A, B, C &
F for Budget Allocation, Fee Structure and detailed professional services descriptions.
Attachment D outlines anticipated reimbursable amounts.

If this Scope of Work, Services and Fee Structure is acceptable, we will begin our work upon
receipt of a COJ Purchase Order. This is an important opportunity to generate a special kind of
learning environment for our community. Our Design Team is privileged to be a part of this
process and we look forward to the task ahead.

Sincerely,
VRL-~ATchitectSuc.

Stephen F. Lazaf, AILA. LEED AP

Attachments: VRL Architects, Inc. Fee Structure
C Reimbursable Expenses
D Project Schedule
Margaret Sullivan Memorandum, 16 April 17

CC with attachments: Tim Rogers, Director JPL





CITY OF JACKSONVILLE
PUBLIC BUILDINGS PROJECT

TOTAL FEE SUMMARY FOR WEBB WESCONNETT REGIONAL LIBRARY

EXHIBIT “B”

PART I - GENERAL

1. Project 2. Proposal No.
Charles Webb Wesconnett Regional Library Children's Renovation 1705-02
3. Name of Consultant 4. Date of Proposal
VRL Architects, Inc. 26 April 2018
PART II - LABOR RELATED COSTS
5. Direct Labo‘r Hourly Estimated Estimated TOTAL
VRL Architects, Inc. Rate Hours Cost
Principal $58.00 81 $4,698.00
Project Manager $49.00 9 $441.00
Drafter $18.00 49 $882.00
Field Inspector $49.00 7 $343.00
Clerical $20.00 8 $160.00
TOTAL DIRECT LABOR 154 $6,524.00
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 150% X Total Direct Labor $9,786.00
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $16,310.00
8. PROFIT: Labor Related Costs (Item 7) X 10% $1,631.00
$17,941.00
PART III - OTHER COSTS
9. MISCELLANEOUS DIRECT COSTS
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $0.00
10. SUB-CONTRACTS (Lump Sum)
a. Interior Designer-JSEB (Janice Young & Associates) 4,122.67
b. Interior Designer (Margaret Sullivan Studio) 28,319.33
c. Mechanical Engineering (M.V. Cummings Engineers, Inc.) 2,950.00
d. Electrical Engineering (The Ohmega Group) $8,571.20
SUB-CONTRACT SUB-TOTAL $43,963.20
TOTAL LUMP SUM AMOUNT (Items 5, 6, §, 9, 10) $61,904.20
[1. REIMBURSABLE COSTS (Limiting Amount)
a. Air Fare Trips (4 x $300.00/trip) 1,200.00
b. Hotel (10 days x $125.00) 1,250.00
¢. Car Rental (10 x $40.00) 400.00
d. Food (10 days x $45.00) 450.00
e. Reproductions 200.00
f. Renderings 1,560.00
SUB-TOTAL REIMBURSABLES $5,000.00
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables)
(Items 5, 6, 8,9, 10, and 11) $66,904.20






CITY OF JACKSONVILLE
PUBLIC BUILDINGS PROJECT

TOTAL FEE SUMMARY FOR HIGHLANDS REGIONAL LIBRARY

EXHIBIT “B” :

PART I - GENERAL

1. Project 2. Proposal No.,
Highlands Regional Library Children's Renovation 1705-02
3. Name of Consultant 4. Date of Proposal
VRL Architects, Inc. 26 April 2018
PART II - LABOR RELATED COSTS
5. DII?CT Lab?l' Hourly Esﬁlmated Estimated TOTAL
VRL Architects, Inc. Rate Hours Cost
Principal $58.00 149.5 $8,671.00
Project Manager $49.00 25 $1,225.00
Drafter $18.00 90 $1,620.00
Field Inspector $49.00 10 $490.00
Clerical $20.00 20 $400.00 I
TOTAL DIRECT LABOR 294.5 $12,406.00 |
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 150% X Total Direct Labor $18,609.00 ﬂ
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $31,015.00 ]}
8. PROFIT: Labor Related Costs (Item 7) X 10% $3,101.50
$34,116.50
PART III - OTHER COSTS
9. MISCELLANEOUS DIRECT COSTS
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $0.00
10. SUB-CONTRACTS (Lump Sum)
a. Interior Designer-JSEB (Janice Young & Associates) 13,808.17
b. Interior Designer (Margaret Sullivan Studio) 37,714.29
c. Electrical Engineering (The Ohmega Group) 5,433.21
i
SUB-CONTRACT SUB-TOTAL $56,955.67
TOTAL LUMP SUM AMOUNT (Items 5, 6, 8, 9, 10) $91,072.17
11. REIMBURSABLE COSTS (Limiting Amount)
a. Reproductions 200.00
b. Renderings 1,500.00
SUB-TOTAL REIMBURSABLES $1,700.00
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables)
(Items 5, 6, 8,9, 10, and 11) $92,772.17






26 April 2018 Attachment C (Revised 26 April 2018)

Suggested Reimbursable Expenses
VRL Architects inc / Margaret Sullivan Studio

Charles Webb Wesconnett Regional and Highlands Regional Libraries

Margaret Sullivan Travel Costs
Phase 1 : Initial Programming and Concept Development : Two (2} Three-Day Trips
Reimbursable costs: 1 Person x $300 RT airfare ftrip = $ 300 / trip airfare
Other costs: $40/Day/ Car / $ 125 Hotel / $45 Food = $ 210 /Day x 3 = $630.00 /trip
Total for 1 Trip including airfare = $ 930 / trip
Total 2 trips=$ 1,860 *
Phase 2: Design Development: One (1) Three-Day Trip
Reimbursable costs: 1 Person x $300 RT airfare /trip = $ 300 / trip airfare
Other costs: $40 Car / $ 125 Hotel / $45 Food = $ 210 /Day x3 = $630
Total for 1 Trip including airfare = $ 930 / trip*
Total 1 trip= 5 930.00
Phase 3: One- Day Trip
Reimbursable costs : 1 Person x $300 RT airfare /trip
$40 Car / § 125 Hotel / 545 Food = § 210 /Day

Total for 1 Trip including airfare = $510 / trip*

*Note: These reimbursable costs to be divided evenly between the two sites

Total Reimbursable Travel Expense : $ 3,300.00





Attachment D

Children’s Area Renovations

Charles Webb Wesconnett Regional Library
Highlands Regional Library

Project Schedule
Notice to Proceed TBD
Phase 1 Conceptual Design

initial Team meeting in Jacksonville to prepare for Community Meetings

Webb Library
Community Meeting Day 1
Meet with Staff Day 2
Meet with Admin Day 2

Highlands Library
Community Meeting Day2
Meet with Staff Day 3
Meet with Admin Day 3

Concept Ideation Ongoing : Three Weeks

Follow up Team Meeting for presentation of Concepts to Community, Staff & Admin

Webb Library
Community Meeting Day 1
Meet with Staff Day 2

Meet with Admin Day 2

Highlands Library
Community Meeting Day 2
Meet with Staff Day 3
Meet with Admin Day 3
Concept Development Ongoing : Day 4
Adjustments based on feedback from community, Staff & Admin





Phase 2 Design Drawings and Plans (12 Weeks }

Preparation of Preliminary and Final Design Drawings
Preparation of Concept sketches, Plans and Presentation Exhibits
Drawings to include input from consulting engineers,

Budget Allocations for each library location to be prepared.

Presentation of Design Drawings

Webb Library
Community Meeting Day 1
Meet with Staff Day 2

Meet with Admin Day 2

Highlands Library
Community Meeting Day 2
Meet with Staff Day 3
Meet with Admin Day 3

Adjustments based on Community, Staff and Admin Feedback

Phase 3 Construction Documents { 16 Weeks )

Preparation of Bid Documents to include Drawing , Specifications and an Updated estimate of Probable
Construction Cost

Meet with Library and COJ Staff to solidify Front End Spec requirements for procurement.

Phase 4 Bidding

Assist the JPL & COJ during the Bidding Phase,
Attend Pre-Bid Meetings
Answer Bidders RFis

Phase 5 Construction {8 months )

Attend Pre-Con Meetings
Review Submittals, RFis etc,





Visit the Sites to Review Progress of the work





TO: Marilyn Marvin, Paul Orr DATE: April 18, 2018
FROM: Margaret Suliivan SUBJECT: Update to Potential Workshop Dates

CC: Patrick Quattiebaum

May:
May 3rd - Staff Day
May 24, 25 - Potential Staff Pre-Work

June:

June 4, 5, 8 - Staff Workshop #1 {June 7-8 no longer available)
Community Leadership #1

Community Engagement #1

Juiy:

Week of July 18 - Staff Workshop #2 (July 8, 10, 11 was proposed but July 16-20 works better for
Patrick’s schedule).

Community Leadership Meetings/Focus Groups #2

Community Engagement #2

August:
Week of August 27 - Staff Workshop #3
Community Engagement #3

Septembern:
Staff Workshop #4
Community Leadership #3

October:

Generate document

Staff Workshop #5 (in scope, and If necessary)
Present “final” geliverable

END OF MEMORANDUM






TO: Steve Lazar, VRL Architects, Inc. DATE: April 16, 2018
FROM: Margaret Sullivan Studic SUBIJECT: Revised Project Scope

Margaret Sullivan Studio (MSS) is pleased to present the following scope of work and schedule to
provide visioning, programming and concept design for the Jacksonville Public Library. The project
will inciude architectural and interior design improvements for literacy and learning spaces,
services/program areas, shelving, computer learning, and engaging children and preteen areas in
two branches,

Deliverable documents will be generated from a highly coliaborative process with library
leadership, staff, stakeholders, design team and consultants.

SCHEDULE & WORKSHOPS
Schedule and workshop process is outlinaed below.

RESEARCH and ANALYSIS:
Prior to the initial workshop, MSS will provide the Jacksonville Public Library (JPL) with a
programming preparation information request document. MSS will evaluate and analyze this

information in preparation for Workshop #1.

PHASE 1: Conceptual Design (8-12 weeks)

For Phase 1, MSS will be responsible for designing, conducting and facilitating library leadership,
staff and community engagement sessions. MSS will take the lead in-developing programming,
visioning and concept designs for the iwo branches in coliaboration with VRL Architects, inc.
Deliverabie will be a concept design package, similar to the CLOUDY01 document for the
Benjamin L. Hooks Central Libraty (attached).

Initial Team Meeting with JPL to prepare for community meetings

«  Workshop #1: Kick-Off Visioning Session with Library Leadership, Staff and Admin, as
defined by the library. Outside experts and partners may also be included.

= Webb Library Community Meeting

Day 2:
s  Webb Library Meeting with Staff
«  Webb Library Mseting with Admin
¢ Highland Library Community Meeting





Day 3:
¢ Highland Library Meeting with Staff
¢ Highland Library Meeting with Admin

Optionai:
Case Study visits to museums, libraries and educational facilities.

Expert Session{s) with educational partners.

Focus Group session(s} with families and youth.

Interview with educational consultant.

Case Study visit to Storyville in Baltimore and/or DC area institutions.
Case Study visit to NYC.

R o o

WORKSHOP #1.: Vision, Goals and Educational Objectives
The purpose of this Workshop with Library Leadership will be to define the educational and user
experience principles of the two library locations.

Who: Library Leadership (as identifled)

When: (Will coincide with community workshops and focus group meetings)
Where: TBD

Time: 2- 3 hours

Workshop Agenda:

. introductions & lcebreaker

it. Literacy and Learning at the Library: A National Perspective

. Imagine the Possibilities

Break

V. What we know about the Jacksonville Public Library and the Two Branches
A, Vision/Mission
B. Community Needs
C. Educationa! and Experience Principles

Homework:
1. Write: What is your Vision for the literacy spaces?
2. Write: What is the role of the Library in supporting families and youth?
3. Case Studies and/or Directed Storyteliing.










MSS in collaboration will also conduct the following engagement sessions as determined with JPL.

COMMUNITY MEETINGS:

The purpose of the Community Meetings will be to educate the community on the potential that a
learning and literacy environment can be for its community and to garner feedback on what the
community's aspirations are and community needs they envision as priority. MSS encourages a
custom designed interactive session apgropriate for the Webb Library community and the
Highlands Library community in order 10 generate the most relevant and impactful information,

FOCUS GROUPS:

MSS encourages focus groups with families of existing library users and potential users that may
not be reached (due to barriers, not knowing about library programs, ete.). Focus groups that
include educational partners and leaders in the community are also very helpful. MSS can work
with JPL to define participants.

STAFF AND ADMIN MEETINGS/FOCUS GROUPS:

Meetings with staff and admin will provide a deeper understanding of the community, thelr needs
and aspirations, the use of the current space and physical challenges to programs and the
current service delivery model,

+++d

AR 9
Day 1.
«  Workshop #2 with Library Leadership, Staff and Admin, as defined by the library. Outside
experts and partners may also be Included,
= Webb Library Community Meeting

DAY 2:
« Webb Library Meeting with Staff
=  Webb Library Meeting with Admin
« Highlands Library Community Meeting

Day 3:
» Highlands Library Meeting with Staff
= Highlands Library Meeting with Admin

Optionatl:
1. Focus Groups with Community Partners/Educational Partnars
2. Case Study Visits {continued from previous trip)





memorandum

WORKSHOP #2: Application of Learning Objectives

The purpose of this Workshop with Library Leadership will be 10 engage in a usercentered
interactive workshop to design the library experience and cutcomes for families and youth in the
community. Patron personas will be developed prior to the workshops.

Who: Library Leadership {as identified)

When: (Wil coinclde with community workshops and focus group meetings)
Where: TBD

Time: 3-4 hours

Workshop Agenda:

f. introductions & lcebreaker

.  What we have learned about JPL

H. Case Study Share Quis

Break

V. Design Your Library Experience
A. Patron Development
B. Learning Dutcome Development
C. Dasign Your Library!

Homework:
1. Directed Storytelling
2. User Narrative

bbbt

Conceptual Deslgn Deliverable:
At the completion of Conceptual Design, MSS in coilaboration with VRL Architects, inc. will deliver

a concept design document.
bttt

PHASE 2: Design Drawings and Plans {12 weeks)
For Phase 2, MSS will be responsible for selecting preliminary finishes and furnishings for the two
library spaces. The deliverable will be presentation materials with the following:

Prasentation materials for each library:
1. Concept and Vision
2. Floor, Walls and Ceiling diagrams and finishes
3. Furniture Concepts





Drawing deliverables at the end of this phase will be a finish plan and finish schedule. Elevation
and RCP's will be documented by VRL. MSS will provide finish information to be coordinated.

**%Do we want renderings at the end of this phase?

PHASES 3, 4, 5: Construction Documents (16 weeks}, Bidding & Construction (8 months)
For Phases 3, MSS will provide consultant review of design documents with one (1) site visit
expected. During Phases 4 and 5, MSS will assist Janice Young as appropriate in reviewing
design documents.

FF&E: Concurrently with Construction Documents

MSS typically takes responsibility for FF&E packages for projects similar to this one. Scope to be
determined. Typical MSS FF&E scope attached.

Additional Questions:

1. Will we want to bring an educational consuitant on board?

2. The above does not necessarily include engaging in an exhibit designer. Will need to
determine if that is the approach after the preliminary visioning sessions.

Attachments
1, CLOUD901 Teen Learning Lab at Benjamin J. Hooks Central Library

2. MSS FF&E Scope

END OF MEMORANDUM







City of Jacksonville, Florida
PROCUREMENT DIVISION

ONE CITY. ONE JACKSONVILLE,

MEMORANDUM
May 1, 2018
TO: Gregory Pease, Chairman

Professional Services Evaluation Commitice

FROM: Twane Duckworth, Chief
Finance and Administration Department/Risk Management Division

Bibinia Centeno, Manager, Finance & Administrative
Finance and Administration Department/Risk Management Division

Subject: Certification Letter for RFP for P-18-18 Casualty Actuarial Services

»

Please take appropriate action to issue a Request for Proposal (RFP) for the referenced
professional services.

The following information is furnished in accordance with chapter 126.302 of the City Ordinance
Code.

1. The general purpose of the service or study:

See attached RFP; generally to provide liability projections for the City’s Self-Insurance
Program.

2. The Objective of the study or services;
The main objective of this RFP is to select a vendor that will provide the service and
deliverables as described in Section 4 to be in compliance with meeting the GASB 10

requirements to fairly present the liability of the Self-Insurance Program.

3. The estimated period of time needed for the service or study:

It is an original one fiscal year with four one year renewal options.






4. The estimated cost of the service or siudy:

The estimated cost for these services is budgeted at $28,400 for FY 19; this is based on the
FY18 budget.

5. Whether the proposed study or service would or would not duplicate a prior or existing
study or service:

The requested services will not duplicate existing services,

6. List of current contracts or prior services or studies which are related to the proposed
study or service.

The current Casualty Actuarial Services Contract is P34-13 awarded to AMI Risk
Consultants, Inc.,, which expires on September 30, 2018.

7. A statement as to why the service/study cannot be done by department or agency staff:

Under the guidelines of GASB 10 the Self*Insurance Program of the City is required
to have an annual casualty actuarial study done to determine the proper reserves to
record on the Balance Sheet of the City. This should be done independently and with
a skill set not present within the City.

8. The pames and telephone numbers of two representatives from the using agency
designated to serve on the evaluation committee as subcommittee members

Twane Duckworth, Chief of Risk Management, 630-7208
Bibinia Centeno, Financial & Admin. Manager, 630-7901

9. A project funding account number:

AFRMBB1AD - 03109

10. The pames and addresses of specific consultants the using agency wishes to be included
in the solicitation process.

Gail Flannery

AMI Risk Consultants, Inc.
1336 SW 146th Ct

Miami, FL 33184

Phone: (305) 273-1589
Fax: (3053) 330-5427

gailf@amirisk.com

214N, Street, Suite 105 | Jacksonville, FL, 32202 | Phone: 904.25.8830 | Fax: 904.255.8837 | www.cojmet





11. A signed statement to the effect the individuals responsible for developing the scope and
Certification letter and the two individuals named herein to serve as subcommittee
Members, have read and understood the Procurement Manual and Procurement
Committee Guidelines dated March, 2017

——
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S M\l /mww S—— Chief of Risk Management
e - LI, —— e
“Twarte Duckworth T TITLE

o~ Financial & Admin. Manager
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