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Committee Members:

PUBLIC NOTICE
“REVISED” AGENDA
PROFESSIONAL SERVICES EVALUATION COMMITTEE MEETING
Thursday, January 16, 2020, 10:00 a.m.
Eighth Floor, Conference Room 851
Ed Ball Building, 214 N. Hogan Street
Jacksonville, FL 32202

Gregory Pease, Chairman
Randall Barnes, Treasury

James McCain, Jr, OGC
Subcommittee ITEM # TITLE & ACTION MOTION [ CONTRA OUTCOME
Members EXP
Tammy Emmons P-06-19 Subcommittee Report It is the consensus of the committee that of the three (3)

Sarah Ladino

Consultant Services for the Development,
Administration & Grading of Promotional
Examinations for JFRD

Employee Services Department

companies/firms responding to the Request for Proposal (RFP)
all were found to be responsive, interested, qualified and
available to provide the services required by the RFP. the
ranking of first, second and third, designates the order of
qualification of these firms to perform the required services
and alphabetically they are:

2) Ergometrics and Applied Personnel Research, Inc.

1) Industrial/Organizational Solutions, Inc.(I0S)

3) Morris & McDaniel, Inc.
We recommend that the above list is forwarded to the Mayor
for final selection so that fee and contract negoftiations may
begin with Industrial/Organizational Solutions, Inc., the number
one ranked company.

Bradley Elias P-05-20 Fee & Contract Negotiations That the City of Jacksonville enter into a contract with Quest Diagnostics
Laboratory Services for Jacksonville Fire and Rescue Clinic to Provide Laboratory Services for the Jacksonville Fire and Rescue
Erika McManus Department Personnel Department Personnel by incorporating the attached Scope of Services
Jacksonville Fire & Rescue Department identitied as Exhibit ‘A’ and Contract Fee Schedule identified as Exhibit
‘B’; (ii) provide a period of service from execution of the contract to one
year with three (3) one-year renewal options at terms mutuaily
agreeable; and (iii} providing a not-to-exceed maximum indebtedness
of $123,000.00. All other terms and conditions are per the RFP and the

City’s standard contract language.
Jill Enz P-27-17 Contract Amendment No. 1 That Contract No. 10300-01 between the City of Jacksonville and PQH
Professional Design Services for Blue Cypress Park Wallover Aquatics Joint Venture for the Professional Design Services for
Robin Smith Pool blue Cypress Park Pool be amended fo: (i) incorporate the attached
Department of Public Works/Engineering & %Olﬁ °c: Segiﬁzs_‘ g‘e"(’,'_i)ﬁ?d as Ex":bi: C and C'°“"f°°'DF°_° sghe‘}'“'e
; e identified as Exhibit D; (i) increase the lump-sum fee for Design Services
Consfruction Management Division by $9,947.42 to a new limit of $381,019.69; thereby (iii) increasing the
maximum $9,947.52 to a new not-fo-exceed fotal maximum of
$476,003.69. All other terms and conditions shall remain the same
except for such changes as the Office of General Counsel may deem
appropriate to ensure compliance with the City’s Ordinances,
Procurement policies and procedures and applicable federal and state

laws.

Jody McDaniel P-41-19 Fee & Contract Negotiations That the City of Jacksonville enter info a contract with Terracon to
Brownfield Environmental Site Assessment Services provide the Brownfield Environmental Site Assessment Services that
Krista Fogarty Planning and Development Department incorporates the attached Scope of Services identified as Exhibit A and

Confract Fee Schedule identified as Exhibit B; (ii) provide a period of
service from the execution of the contract through September 30, 2022,
unless sooner terminated by either party in accordance with the terms of
the RFP; and (lil) provide a not-to-exceed total maximum indebtedness
of $293,500.00. All other terms and conditions are per the RFP and the
City’s standard contract language.

01/16/20 PSEC AGENDA






Laura Stagner-Crites

William Gulliford

P-39-18

Subcommittee Report
Bond Underwriter
Jacksonville Housing Finance Authority (JHFA)

It is the consensus of the committee that of the two (2) proposals that
were submitted both was found to be responsive, interested, qualified
and available to provide the requested services. The ranking of first and
second designates the order of qualification of these companies to
perform the required services and alphabetically they are:

1 Raymond James

2) RBC Capital Markets
We recommend the above list is forwarded to the JHFA Board for final
selection so that fee and contract negofiation may begin with the
number one ranked company.

Laura Stagner-Crites

William Gulliford

P-40-18

Subcommittee Report
Financial Advisor
Jacksonville Housing Finance Authority (JHFA)

It is the consensus of the committee that the one (1) proposal

responding to the RFP was found to be responsive, interested, qualified
and avdilable to provide the requested services. And that company is:
1 The Hendrickson Company & Community Concepts Groups

We recommend the above list is forwarded to the JHFA Board for final

selection so that fee and contract negotiation may begin with The

Hendrickson Company & Community Concepts Group, the number one

ranked company.

Laura Stagner-Crites

William Gulliford

p-41-18

Subcommittee Report
Bond Trustee
Jacksonville Housing Finance Authority (JHFA)

It is the consensus of the committee that the one (1) proposal
responding to the RFP was found to be responsive, interested, qualified
and avdilable to provide the requested services. And that company is:
n Bank of New York Mellon
We recommend the above list is forwarded to the JHFA Board for finat
selection so that fee and contract negotiation may begin with Bank of
New York Mellon, the number one ranked company.

Randall Barnes

Brennan Merrell

P-04-20

Introduce & Review Scope

General Banking Services, Custody, Corporate Trust &
Purchasing Card Services

Finance & Administration Department/Treasury
Division

That the committee approves the Scope of Services/Request for
Proposal (RFP) as presented with such minor changes thereto as may
be approved by the Chief Procurement Officer and the Office of
General Counsel appropriate to clarify the intent of the using agency
and fo ensure compliance with the City’s ordinances, Procurement
policies and procedures and applicable policies and procedures.

Randall Barnes

Patrick Greive

N/A

Informational Update
Financial Services
Finance and Administration/Treasury Division

Pursuant to Section 126.313 of the City Code of Ordinances and the
Pension and Treasury Procurement Procedures, the Treasury Division
intends to on a sole source basis award a one-year contract to Wells
Fargo, N.A., with the same terms, conditions and fees as Contract No.
8789-04 (Sole Source Award T-29-19) with an expiration date of
September 30, 2020 and (i) establish an additional maximum
indebtedness amount of $50,000 for the period May 1, 2020 through
September 30, 2020.

MEETING ADJOURNED:

ce: Council Auditor
Subcommittee Members

01/16/20 PSEC AGENDA







Gity of Jacksonville, Florida
Lenny Curry, Mayor

Employee Services Department
City Hall

117 West Duval Street, Suite 100
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

Date: January 10, 2020
MEMORANDUM
TO: Gregory W, Pease, Chairman

Professional Services Evaluation Committee (PSEC)

FROM: Tammy Emmons, Manager of Personnel Services 33,@
Employee Services Department

Subject: P-06-19 Consultant Services for the Development, Administration, &
Grading of Promotional Examinations for JFRD

The subcommittee received three (3) proposals for the Consultant Services for
Development, Administration & Grading of Promotional Examinations for JFRD
and found all to be responsive. Interested, qualified and avallable o provide
the services required by the Request for Proposal (RFP).

The proposals were evaluated using the selection criteria outlined in the
Purchasing Code as augmented by the RFP.

Based on the above, the following firms listed alphabetically were determined
to be the most quallfied of those submitting proposals. The ranking of first,
second and third, designates the order of qualification of these firms to perform
the required services:

2) Ergometrics and Applied Personnel Research, Inc.

1) Industral/Organizational Solutions, Inc.,

3) Morrls & McDaniel, Inc.

Please advise us when this item is placed on your agenda so we may be
present. After a full committee review we request that this item is sent to the
Mayor’s Office for final decision

Attachment(s):  Scoring Matrix
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FIRE AND RESCUE DEPARTMENT

January 12, 2020

TO: Gregory Pease, Chief of Procurement

FROM: Bradley Elias, MD - JFRD ;?M,Q@; 4 M )

Erika McManus, Captain JFRD £ g, -y ¥rviacm

RE: P-05-20 Laboratory Services for Jacksonville Fire and Rescue Department
Personnel

The Fire & Rescue Department had one consultant submit a proposal and they have been
selected to provide the Laboratory Services for Jacksonville Fire and Rescue Department
(JFRD) per the Scope of Services and Contract Fee Schedule.

We are recommending the City of Jacksonville, Fire & Rescue Department enter into a
contract with Quest Diagnostics Clinic to provide the Laboratory Services for JFRD to
incorporate the Scope of Services identified as Exhibit A and Fee Schedule as Exhibit B.
The initial contract period will be for one year from date of execution of contract with
three (3) one-year renewals at terms mutually agreeable. The maximum indebtedness is
not-to-exceed $123,000. This agreement will cross fiscal years so the indebtedness will
not be encumbered and purchase orders will be used for the services needed. All other
terms and conditions of the Contract are per the City’s standard contract language and as
provided in the Request for Proposal.

Attachments

cc: Alex Baker, PSEC Specialist

Where Florida Begins.
5135 Julia Street-1st Floor | Jacksonville, FL 32202 | Phone: 904.630.0205 | Fax: 904.630.4202 WWW.Cobnet





Section 4
Description of Services and Deliverables

The Jacksonville Fire and Rescue Department (JFRD) are known as one of the nation’s most progressive fire
departments. As a department, we do a great job taking care of others, often at the expense of ourselves.
Health-related injuries such as heart attack, stroke, and cancer continue to be leading causes of firefighter
duty-related death. Per the National Fire Protection Association (NFPA 1582), fire departments are responsible
for ensuring that fire service personnel can physically and mentally handle emergency incidents. Therefore, it
is recommended that fire departments monitor and screen personnel annually through a comprehensive

medical evaluation that includes bloodwork and urinalysis to ensure they are capable of sifely performing the
essential job functions.

A comprehensive medical evaluation aids in minimizing occupational health and safety risks while
simultaneously improving job performance. Prior to reporting to a physician for an annual medical evaluation,
uniformed personnel should have their blood drawn and urine sampled and analyzed at a designated
laboratory site. Having the lab results available at the time of the physical examination will assist the health
care provider in providing a more thorough examination and allowing the health care provider to address
concerns based on the laboratory results. Tests, whether classified as screening or diagnostic, are essential in
diagnosing and managing specific disease processes,

1. Blood analysis shall include the following for all members {Up to 1400 people)

Specifications:
» Complete Blood Count with differential
s WBC
* RBC

» Hemoglobin
+ Hematocrit
» MCV
» MCH
s MCHC
= RDW
s Platelet Count
* MPV and Differential (Absolute and Percent - Neutrophils, Lymphocytes, Monocytes,
Eosinophils, and Basophils)
¢ Comprehensive Metabolic Panel
* Albumin
» Albumin/Globulin Ratio (calculated)
¢ Alkaline Phosphatase
o ALT
* AST
* BUN/Creatinine Ratio (calculated)
+ Calcium
» Carbon Dioxide
s Chloride
¢ Creatinine with GFR Estimated
* Globulin (calculated)

o wulzlucose-
« Potassium

* Sodium

« Totat Bilirubin

s Total Protein

* Urea Nitrogen

* Hemoglobin A1C

RFP 05-20 Laboratory Services for JFRD Department Persannel <24
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o

s TSH Thyroid Test

» Includes T3 Uptake

» T4 (Thyroxine} Total

¢ Free T4 Index (T7)

* TSH
« Lipid Panel

¢ Cholesterol Total

e Triglycerides

e HDL Cholesterol

« LDL-Cholesterol {calculated)

« Cholesterol/HDL Ratio {calculated)

+ Non-HDL Cholesterol (calculated)
s Prostate Specific Antigen (PSA) Total (men only)
¢ CA 125 (women only)

Heavy Metal Screening (For HazMat Personnel Only - approximately 150 people in addition to the lab
tests requested/ listed in category 1)

* Mercury

¢ Arsenic

» Lead

. Acetylchc:ﬁinesterase/ Serum Cholinesterase

Urine Laboratory tests required shall include the following (Approximately 250 people)
Microscopic Specifications:

RBC

WBC

Casts

RBC Casts

Crystals

P An o

The contractor must maintain records in the company database for a period of 5 years.

The contractor must have multiple drop-off location sites available between the hours of 7am and 3 pm
within Duval County.

The contractor must process all specimens in Duval County and provide results to the JFRD Wellness
Coordinator within 3 business days of receipt.

The contractor must provide laboratory test results by mail and or internet/electronic transmission
(HIPAA protected). Report will include at least the following; patient name, date of birth, date of
collection, patient identification number, date of report, name of test, test results, interpretation of
results, and laboratory name and address.

Unsatisfactory specimens and unsatisfactory results - if the laboratory cannot analyze a specimen
because of improper collection or degradation in process, or is unable to obtain satisfactory test results,
the laboratory will notify the JFRD Wellness Coordinator. The laboratory will only charge for those
specimens on which it is able to obtain a satisfactory result.

The contractor must be capable of performing blood analysis that includes complete blood count with

differential, comprehensive-metabolic panel, hemoglobin A1C, TSH-Thyroid-Test, lipid panel, heavy

10.

11

metal screening, and urinalysis

The contractor must provide at no additional cost, routine supplies necessary for the collection,

- preparation and preservation of specimens, including the supplies necessary for storing and

transporting the specimens to be tested.

The contractor must provide patient labels to be used to send the specimens.

RFP: P-85-20 Laboratory Services for JFRD Department Dersonnel -25-





12, The contractor must report critical lab results to the JFRD Wellness Coordinator via phone ot
email within 24 hours,

13. The contractor must provide a name and direct phone number of the designated employee(s) who
will act as the point of contact(s) for any customer service or laboratory related issues.

14. The contractor must maintain compliance with all CLIA rules and regulations.

(End of Section 4 - Remainder of page intentionally left blauk)

REP: P-65-20 Laboratory Services for JFRD Department Personnet «2He





Form 1 ~ Price Sheet

NAME OF CONSULTANT " Quest Diagnastics Clinical Laboratories, Inc.

Proposal Number_P-05-20 Laboratory Services for Jacksonville Fire and Rescue Department Personnel

SCHEDULE OF PROPOSED PRICES/RATES

All prices are to be Flat Fee per Items listed in Section # 4 - Services & Deliverables

1L Flat Fee for item # 1 Blood Analysis excluding A & B below: _$14.09

a) Flat Fee for Prostate Specific Antigen (PSA) Total for men only: 33,71
b) Flat Fee for CA 125 for women only:  $8.00

2. Flat Fee for item # 2 Heavy Metal Screening: _$46.92

3. Flat Fee for Item # 3 Utine Laboratory Testing: §380

4. Other Cost related to testing: Not Applicable

* Unsatisfactory specimens and unsatisfactory results - if the laboratory cannot analyze a specimen because
of improper collection or degradation in process, or is unable to obtain satisfactory test results, the
laboratory will notify the JFRD Wellness Coordinator. The laboratory will only charge for those
specimens on which it is able to obtain a satisfactory result.

k3

Quest Diagnostics Clinical Laboratories, Inc.

BY:

Print NWge Hermnandez

* Title: VP, Commercial, Sdﬁtheasa-srﬁatilrﬂ!{éﬂgion

Date: //,/ P 5'/ /9

REP: P-05-20 Laboratory Services for JFRD Department Personnel 4







City of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE. WWW.Coj.net

December 19, 2019

TO: Gregory W. Pease, Chairman
Professional Services Evaluation
//
THRU: John P. Pappas, P.E

Director

FROM: Robin G. Smith, P.E.
Chief, Enginegring/; d Cons ion Management

Jill Enz Cz@%%e
Manager, Park fepment and Natural Resources

SUBJECT: P-27-17 lji\rof ssional Degign Services for Blue Cypress Park Pool
Contract 10300-01, Amendment 1

Consultant Services Account No. RPCP32EF5720-069505-PR0093-10

AutoCadd drawings were not available as planned, which required the consultant to perform increased
services in order to complete the construction documents. In addition, modifications were requested
which caused the floor plan to be modified. Negotiations with the consultant have resulted in the
attached Scope of Services, Exhibit C and Contract Fee Schedule, Exhibit D for these services. JSEB
firms to be utilized to meet the 20% Participation Percentage Plan for this contract are detailed on a
separate attachment.

Accordingly, this is to recommend Contract #10300-01 originally executed March 26, 2019, with PQH-
Wallover Aquatics Joint Venture for the Professional Design Services for Blue Cypress Park Pool be
amended to incorporate the attached Scope of Services, Exhibit C and Fee Schedule, Exhibit D, to
increase the lump sum fee Design Fee by $9,947.42 to a new limit of $381,919.69, thereby increasing
the maximum indebtedness to the city by $9,947.42 to a new maximum of $476,003.69 with all other
terms and conditions remaining the same.

RGS/lw

Attachment: Exhibits C & D
JSEB Participation

cc: Lori West, PW Contract Specialist, Engineering.and Construction Management
Robert Scott, P.E., Project Manager, Engineering and Construction Management





EXHIBITC

PQH - WALLOVER Aquatics Joint Venture

e @ e I o

August 1, 2019

Robert (Bob) Scott, P.E.

Public Works Division

214 North Hogan Street, 10" Floor
Jacksonville, FL 32202

e-mail: Scott@coinet

Re:  #10300-01 PQH Wallover Aquatics JV Prof. Services Blue Cypress Pool Park
Dear Mr. Scott:

PQH-Wallover Aquatics JV (PQH) initially proposed to complete the construction documents based on
the initial 30% documents provided by the City. See attachment 1. Upon authorization to proceed PQH
requested AutoCAD drawings from your office. You advised that they were not available and our office
began electronic documentation in accordance with the initial documents.

Subsequently, several site plans, pool changes and floor plan changes were done in order to bring it to
a new 30% set. Please note e-mails from May 2 through June 27 where several site plan options were
presented. Afterwards, a new site layout was requested which caused the floor plan to be modified.

The modifications caused additional design time as well as CADD time from my time, Project Manager,
Architect and CADD Technicians. See proposed attached Amendment No. 1 dated August 1, 2019. At
this time, we are requesting an increase of $9,847.42. The final work product to date was our 30%
design submittal to vou on 7/30/2019.

Should you have any questions, please do not hesitate to contact our office.

. , AlA, LEED AP BD+C, CGC
H GROUP, INC. ~ President
PQH — WALLOVER Aquatics JV - Managing Partner

JMP:cbr:PWAJV.BCP.8.1.19
Enclosures
30% Conceptual Design Summary

E-Mails
Amendment No. 1

| 4141 Southpoint Drive | Jacksonville, Florida 32216 | 904.224.0001 | www.pgh.com | PQH FEIN 59-2228220 |





EXHIBITD

PQH - WALLOVER Aquatics Joint Venture
e e ™

" CONTRACT FEE SUMMARY FOR ENGINEERING DIVISION

CITY OF JACKSONVILLE, FLORIDA

—— ———
PART | - GENERAL

1. Project [#10300-01 |

2. Proposal Number

|

Blue Cypress Park Pool
CONSTRUCTION DOCUMENTS- Design / Permitting

P-27-17

Amendment No.1

3. Name of Consuitant | |

PQH - WALLOVER Aquatics Joint Venture

PART Il - LABOR RELATED COSTS

4. Date Qf Proposal
8/1/2019

5. Direct Labor Hourly Estimated .

| Rate Hours Estimated Cost TOTAL
Principal $74.03 8 $592.24
Project Manager/Sr Designer $47.95 10 $479.50
Project Programmer $46.20 10 $462.00
Design Architect/Engineer $37.85 | - 12 $454.20
Designer or Technician $20.02 68 $1,361.36
Interior Designer .$33.81 SR ¢ I $0.00
Quality Control/Estimator $33.81 0 $0.00
DIRECT LABOR Task 1 108 Hours $3.349.30
6. Overhead (Combined Fringe Benefit & Administrative)

‘ [Overhead Rate  170%. $5,693.81
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) : $9,043.11
8. PROFIT: Labor Related Costs (ltem 7) X 10% $904.31

[ e N
PARTIIT - OTHER COSTS
9. Miscellaneous Direct Costs
Printing $ 0.00
Shipping/Courier/Misc. 3 0.00
MISCELLANEQUS DIRECT COSTS SUB-TOTAL $0.00

10. SUBCONTRACTS (Lump Sum)
GAI - Design and Permitting $ 0.00
MAE - GEOTECHNICAL $: 0.00
M & M - Structural/MEP Design $ 0.00

SUB-CONTRACT DESIGN SUB-TOTAL $0.00

TOTAL LUMP SUM AMOUNT (ltems 5, 6, 8, 9 and 10) $9,947 42
11. REIMBURSABLE COSTS (Limiting Amount)
CONSTRUCTION ADMINISTRATION (CA)
PQHW ARCHITECTURE AND AQUATICS $ 0.00
GAl PLANNING/COORDINATION $ 0.00
M&MV STRUCTURAL/MEP $ 0.00
GAIl SURVEY 3 0.00
Travel ($4650 + $3000) $ 0.00
Other/Contingency $ 0.00

SUB-TOTAL REIMBURSABLES $0.00
PART IV - SUMMARY

TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $9.947.42
(Items 5,6,8,9,10 and 11) | | i
12. PRIOR CONTRACT AMOUNT (Through Amendment #0) $466,056.27
AMENDED AMOUNT OF CONTRACT { $476,003.69






EBO FORM 1
SCHEDULE OF SUBCONTRACTOR/SUBCONSULTANT PARTICIPATION

Name of Proposer: PQH-WALLOVER AQUATICS JV
Project Title: Professional Design Services for Blue Cypress Park Pool
Total Base Proposal Amount (if
Proposal Number: P-27-17 applicable): $ 9947.42 Amendment No. 1
*Please list all JSEBs first
JSEB Category
(African-
American, Women,
Asian, Native Total Contract
American, Non- Value or
Full Company Name MBE or Hispanic) Type of Work to be Performed Percentage
Hispanic-
POH-WALLOVER AQUATICS JV American Architectural & Aquatic Design $ 994742

Attach additional list of subcontractors/sub-consultants as needed

CONSULTANT/SUBCONTRACTOR/SUPPLIER TOTAL VALUES
African-American Participation Total

Hispanic-American Participation Total
$ 994742

Native-American Participation Total

Asian-American Participation Total

Woman Participation Total

Non-MBE Participation Total

The undersigned will enter into a formal Agreement wig¥ the JSEB Suppliers/Consultants/Subcontractors identified herein for work listed in
this schedule conditioned UEQQJ&W&KEI'.OH of a contracyw ith the City of Jacksonville. Under penalties of perjury I declare that ] have read the
foregoing conditions angfvizz’stmctions ’gmgf,&ﬁ‘i:‘/ﬁ?gts af% true to the best of my knowledge and beliefs.

£

f{ 5
Signature of - ¢
Proposer:  °© g

Print Name: Jose M. PercsfiA. CGC. LEXE\:Q®AP BELC

; Title: _ Project Lead Date: _December 13, 2019







Planning and Development
Department

Ed Ball Building
214 North Hogan Street, Suite 300
Jacksonville, FL 32202

MEMORANDUM
TO: Gregory Pease
Chief of Procurement Division

FROM: Krista Fogarty, City Planner |l
Community Planning Division

Jody McDaniel, City Planner lli
Community Planning Division

RE: P-41-19 Brownfield Environmental Site Assessment Services

DATE: January 13, 2020

The Planning and Development Department/Community Development Division has negotiated
with the number one ranked consultant that submitted a proposal and was selected to provide
the Brownfield Environmental Site Assessment Services resulting in the attached Scope of
Services, Exhibit A and Contract Fee Schedule, Exhibit B.

Accordingly, this is to recommend that the City of Jacksonville enter into a contract with
Terracon to provide the Brownfield Environmental Site Assessment Services that incorporates
the attached Scope of Services identified as Exhibit A and Fee Schedule identified as Exhibit B.
The term of this Contract shall commence on the Effective Date and shall expire on September
30, 2022, unless sooner terminated by either party in accordance with the terms of the RFP.
The maximum indebtedness for the entire project is a not-to-exceed amount of $293,500.00. All
other terms and conditions of the Contract are per the City’s standard contract language and as
provided in the Request for Proposals.

Attachments: Exhibit A Scope of Services
Exhibit B Fee Schedule

cC: Alex Baker, Professional Services Specialist, Finance and Administration Department/
Procurement Division





Tlerracon

December 20, 2019

Ms. Jody McDaniel

Planning & Development Department
City of Jacksonville

214 N. Hogan Street, Suite 300
Jacksonville, FL 32202

Re:  Proposal for Professional Brownfields Consulting Services — City of Jacksonville
Environmental Site Assessment Services
Terracon Proposal No. PEQ197142

Dear Ms. McDaniel:

Terracon Consultants, Inc. (Terracon) appreciates the opportunity to provide Professional
Consulting Services to the City of Jacksonville.

A. PROJECT INFORMATION

Terracon and its subcontractors will provide services to the City of Jacksonville (City) in support
of its Brownfields Program. In order to fulfill the requirements of the City’'s US EPA Brownfields
Community-wide Assessment Grant, Terracon will provide services for the following tasks as
established in the City’s Brownfields Assessment Cooperative Agreement Work Plan dated July
19, 2019: Task 1: Assessment, Task 2. Remediation/Reuse Planning, Task 3: Outreach, Task 4:
Programmatic Support. Activities conducted under this grant will be in general accordance with
Terms and Conditions included with the City of Jacksonville EPA Cooperative Agreement.

B. SCOPE OF SERVICES

The scope of our services will vary based on the needs of the project. See the attached Exhibit
A for a detailed breakdown of the anticipated services to be provided.

C. COMPENSATION

Services will be performed in general accordance with the estimated fees established in the
attached Scope of Services (Exhibit A) and at rates established in the attached Rate Schedule
(Exhibit B). Terracon will issue Project Authorizations as needed for each individual lump sum

Terracon Consultants, Inc. 7220 Financial Way, Suite 100  Jacksonville, Florida
P [904] 900 6494 F [904] 268-5255  terracon.com

Environmental Facilities Geotechnical Materials






Professional Brownfields Consulting Services 1r
City of Jacksonville EfraCOn

City of Jacksonville u Jacksonville, Florida
December 20, 2019 = Terracon Proposal No. PEQ197142

project task and/or individual sub-task as indicated in the attached Scope of Services. Each
Authorization will indicate the estimated cost to complete the associated task and/or sub-task.
Terracon’s compensation for the services described herein will be limited to the available US EPA
Grant Funding awarded to the City of Jacksonville (through the current cooperative agreement or
others awarded during the life of this contract) unless prior approval is given by the City.

Qur services will be conducted in general accordance with the mutually agreed upon contract
terms between the City of Jacksonville and Temracon.

We appreciate the opportunity to provide this proposal and look forward to working with you on
this project. If we can provide any additional environmental, geotechnical, construction materials
testing, or facilities assistance, please call us at 904-549-7371.

Sincerely,

Terracon Consultants, Inc. . -

C‘"imes Belinda Richard

Environmental Department Manager National Brownfields Program
Manager

Attachments: Exhibit A — Scope of Services
Exhibit B — Rate Scheduie

Accepted this day of , 2019

City of Jacksonville

Signature

Printed Name

Responsive s Resourceful # Reliable 2





Tlerracon

Scope of Work — Professional Brownfields Services
City of Jacksonville Environmental Site Assessment Services

EXHIBIT A

SCOPE OF SERVICES

Terracon and its subcontractors will provide services to the City of Jacksonville (City) in support
of its Brownfields Program. In order to fulfill the requirements of the City’'s US EPA Brownfields
Community-wide Assessment Grant, Terracon will provide services for the following tasks as
established in the City’s Brownfields Assessment Cooperative Agreement Work Plan dated July
19, 2019: Task 1. Assessment, Task 2. Remediation/Reuse Planning, Task 3: Outreach, Task 4:
Programmatic Support. Activities conducted under this grant will be in general accordance with
Terms and Conditions included with the City of Jacksonville EPA Cooperative Agreement.

In addition to the scope of services described within this Exhibit A, supplemental services can be
provided in support of the brownfields program on an as-needed and individual contract basis.
Services may include but are not limited to Grant Writing, Cleanup Planning and implementation,
Area-wide Planning, Cleanup Agreements with the Florida Department of Environmental
Protection (FDEP), Site-specific Risk Assessment, and other related activities as requested.

Task 1: Assessment
1A.  Phase | Environmental Site Assessments (ESAs)

Terracon estimates the completion of up to 12 Phase | ESAs. Phase | ESAs will be prepared in
accordance with EPA's standard for all appropriate inquiries. The City will utilize the practices in
ASTM standard E1527-13 “Standard Practices for Environmental Site Assessment: Phase |
Environmental Site Assessment Process,” or EPA's All Appropriate Inquiries Final Rule “All
Appropriate Inquiries Rule: Reporting Requirements Checklist for Assessment Grant Recipients”,
(Publication Number: EPA 560-R-11-030).

Deliverables under this task Include:
Phase | ESA Reports

Task 1A: Lump Sum Unit Fee (est. 12 @ $4,500%).................. $ 54,000*

*Variations in cost may occur due to the size and complexity of the properties to be assessed.

1B. EPA Quality Assurance Project Plans, Health & Safety Plans, Phase Il ESAs, and
Additional Assessment Services

Terracon will complete one (1) Generic Quality Assurance Project Plan (QAPP), and up to 6 Site-
Specific QAPPs, in accordance with the EPA Cooperative Agreement Work Plan. Health & Safety
Plans will also be completed for each site where a Phase |l ESA is recommended. QAPPs will
be prepared in accordance with EPA Quality Assurance Guidelines for Conducting Brownfields
Site Assessments and will be submitted to the EPA Project Officer for approval prior to conducting






Scope of Work — Professional Brownfields Services 1r
City of Jacksonville Erracnn
US EPA Brownfields Assessment Grant

Phase || Environmental Assessment activities. Terracon will complete a Phase il ESA (upon site
eligibility approval by EPA Region 4 and state of Florida petroleum eligibility determination)
resulting from the findings of a Phase | ESA in general accordance with the Terms and Conditions
of the EPA Cooperative Agreement and ASTM Method E 1903-97 (Phase || Environmental Site
Assessment). It is anticipated that up to 6 Phase Il ESAs will be completed under this grant,
dependent on the complexity and costs associated with the assessment(s) based on Phase | ESA
findings.

Terracon can complete additional non-scope site assessment services (upon site eligibility
approval by EPA Region 4) resulting from the findings of a Phase | ESA in general accordance
with the Terms and Conditions of the EPA Cooperative Agreement and applicable state and
federal regulations and standards. Additional assessment activities may include but are not limited
to the following surveys: Ground Penetrating Radar, Natural Resources & Wetlands, Asbestos,
Lead Paint, Mold, and Facilities Condition Assessment. The need for these additional services
will be evaluated on a site by site basis and estimated fees will be provided to the City for approval.

Deliverables under this task Include:
s One Generic QAPP ($5,000)
= Site-Specific QAPPs with associated Health and Safety Plans ($3,500 each)
m Phase || ESAs (Approximately $25,000 each)
Additional Assessment Service Reports

Task 1B: Lump Sum Unit Fee for Generic QAPP and up to 6 Phase || ESAs
including Site Specific QAPPS, HASPs, and EPA Site Eligibility ....... $ 176,000*

*Variations in cost may occur due to the size and complexity of the properties to
be assessed.

Total Task TA—-1B:................ $230,000
Task 2: Remediation / Reuse Planning

Terracon will complete up to 3 Analysis of Brownfields Cleanup Alternatives (ABCAs) and/or
Site-Specific Reuse/Cleanup Plans resulting from Phase Il ESA findings. Sites undergoing
remedial planning through the City’s brownfields program will be encouraged to consider entering
into a Brownfields Site Rehabilitation Agreement (BSRA) with the FDEP that provides the
regulatory framework for assessment, liability protection, remediation and potential
redevelopment of environmentally-impacted sites.

Deliverables under this task Include:
z Up to 3 ABCAs, Brownfields Reuse Plans and/or Cleanup Plan ($8,000 each)

Task 2: Lump Sum Unit Fee (3 ABCAs @ $8,000)............ $ 24,000*
*Variations in cost may occur due to the size and complexity of
contamination or redevelopment options on properties.






Scope of Work — Professional Brownfields Services 1r
City of Jacksonville erracon
US EPA Brownfields Assessment Grant

Task 3: Outreach

Terracon will provide support for outreach/public involvement and engagement activities for the
three-year grant cycle. Particular focus of outreach plans will be designed to engage the
community about the brownfields process and assessment activities funded through this grant.
Proposed community activities are anticipated to include the following activities:

3A. Community Involvement Plan (CIP)

Terracon will develop a Community Involvement Plan (CIP) specific to this grant in accordance
with the January 2013 EPA guidance document. The CIP will include an overview, City contact
and spokesperson/administrative record information, project history, community background,
chronology of community involvement, key concerns, schedule, other contacts and interested
parties, as well as methodology for community outreach. This task will require input from City
staff. This task will be billed lump sum.

Deliverable under this task includes:
8 Community Involvement Plan

Task 3A: Lump Sum Unit Fee .................. $ 4,250
3B. Outreach Activities

Activities under this task will be billed on an as-needed, time and materials basis. Anticipated
outreach activities include the following:

Qutreach and Engagement
Brownfields Advisory Board support and facilitation to include meeting planning,

preparation and support of Advisory Board meetings;

Community outreach and education support for the City’s Brownfields stakeholders

including; conducting and supporting meetings, visioning sessions and focus groups;

m Development of Brownfields Program educational materials to help communities better
understand brownfields and associated redevelopment;

Public meeting support pertaining to the City’s Brownfields Program;

Brownfields workshop support and preparation;

# Meetings outreach and education for Brownfields property owners, community groups,
businesses, local government partners, realtors and other interested parties;

= As-needed support for marketing the City’s Brownfields program; and

= Participation in public involvement activities as directed by the City.

Deliverables under this task may include:
2 Outreach Materials such as presentations, handouts, etc.

Task 3B: Time and Materials (T&M).......... $ 16,250






Scope of Work — Professional Brownfields Services 1r
City of Jacksonville erracon
US EPA Brownfields Assessment Grant

Total Task 3A—3B.................. $20,500
Task 4: Programmatic Support

Terracon will provide EPA Programmatic Support for the three-year grant period. This support
will be provided on an as-needed, time-and-materials basis. Anticipated activities for this task are
listed below; additional support activities may be added at the discretion of the City and/or as
required by the EPA Brownfields Project Officer.

Assist with the revisions and approval of the EPA Work Plan, if applicable;

@ Assist in preparation of quarterly reports and required documentation;

Assist in preparation of required MBE/WBE reporting forms (such as EPA Form 5700-
52A) on an annual basis;

Assist in the annual projections of anticipated environmental site assessments as
required by EPA,;

Assist in the interpretation of EPA Grant Terms and Conditions;

2 Preparation of the EPA Final/Grant Closeout Report within 90-days of the end of the
grant period;

Entry of project information in the EPA Brownfields ACRES database;

Provide management and technical oversight as needed;

& Support for City project meetings and other EPA meetings such as monthly project
status meetings/conference calls, tours and site visits;

= Interagency coordination with Federal, State and Local Brownfields agencies on an as-
needed basis; and

Negotiate assessment and compliance requirements on the City’s behalf with the EPA

and FDEP.

Deliverables under this task Include:

# Quarterly Reports, ACRES Data Base Entry, Closeout Report, completed forms as listed
above and other reporting as-needed.

Task 4: Time and Materials (T&M)...... $19,000

Total for Tasks 1 through 4: $293,500






Tlerracon

EXHIBIT B

Rate Schedule — Professional Brownfields Services
City of Jacksonville

Rate Schedule
1. Personnel
Principal/Program Manager $ 185.00 | /hour
Senior Geologist/Engineer/Scientist $ 175.00 | /hour
Florida Licensed Asbestos Consultant/Licensed Mold
Assessor/Certified Industrial Hygienist S 160.00 | /hour
Contract Manager / Planner S 140.00 | /hour
Project Scientist/Geologist/Engineer S 130.00 | /hour
Task Manager/Staff Engineer Senior/Senior CAD Operator/Project
Coordinator $ 110.00 | thour
Staff Scientist/Geologist/Grants Coordinator/Industrial Hygienist
Technician S 90.00 | /hour
Senior Environmental Technician $  85.00 | /hour
Assistant Scientist / CAD / GIS Operator S 80.00 | /hour
Environmental Technician $  70.00 | /hour
Clerical/Administrative Staff $  65.00 | /hour
2. Expenses and Supplies
Vehicle Charge $0.63 | /mile
Miscellaneous charges, including analytical laboratory tests, shipping
charges, rental equipment, outside labor, public transportation,
materials, permit fees, or other contracted services. Cost +20%






Budget

Task Per unit Cost Total Cost
12 Phase | reports $4,500 each $54,000
6 Phase H Reports with EPA $29,333.34 each $176,000
Reports
3 Reuse Plans $8,000 each $24,000
Community Involvement Plan Lump Sum $4,250
Community OQutreach — $1,354.15 $16,250
minimum 12 meetings
Grant Reporting and Close out Lump Sum $19,000
TOTAL $293,500

EXHIBIT B







JACKSONVILLE HOUSING FINANCE AUTHORITY

MEMORANDUM
DATE: January 10, 2020
TO: Gregory Pease, Chairman

Professional Services Evaluation Committee

| e

FROM: Laura Stagner-Crites, Director - Finance { &
Jacksonville Housing Finance Authority

SUBJECT:  P-39-18 (Bond Underwriter)
Subcommittee Report

The Jacksonville Housing Finance Authority RFP subcommittee received two (2) responses for
the above referenced item and found two (2) to be responsive, interested, qualified and available
to provide the services required by the RFP. The proposals were independently evaluated by the
subcommittee members utilizing the criteria outlined in the Purchasing Code as augmented by
the RFP (see attached scoring matrix). The subcommittee members provided their scoring to
Authority staff for calculation of the average scores for each vendor in each of the ten (10)
categories.

Based on the above, the following firms, listed alphabetically, were determined to be the most
qualified of those submitting proposals. The ranking of first, second, and third designates the
order of qualifications of these firms to perform the required services:

(2) — Raymond James
(1) — RBC Capital Markets

We are submitting the attached information for your review and discussion at the next PSEC
meeting.

Please do not hesitate to contact me if you need additional information or if you have any
questions or concerns. Thank you.

Attachments: Scoring Matrix (Averaged)

Scoring Matrix (Subcommittee Member — Citrano)
Scoring Matrix (Subcommittee Member — Gulliford)

g:\jacksonville housing finance authority\jhfa procuremenf\2018 procurement\p-39-18 jhfa underwriter\p-39-18 bond underwriter
subcommittee report transmittal.docx

214 North Hogan Street, 8% Floor  Jacksonville, F1. 32202 Phone: 904.255-8200 Fax: 904.255-8280 www.cojnet
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JACKSONVILLE HOUSING FINANCE AUTHORITY

MEMORANDUM
DATE: January 10, 2020
TO: Gregory Pease, Chairman

Professional Services Evaluation Comngittee

!

FROM: Laura Stagner-Crites, Director - Finance%f===- (D \
Jacksonville Housing Finance Authority * B

SUBJECT:  P-40-18 (Financial Advisor)
Subcommittee Report

The Jacksonville Housing Finance Authority RFP subcommittee received one (1) response for
the above referenced item and found one (1) to be responsive, interested, qualified and available
to provide the services required by the RFP. The proposals were independently evaluated by the
subcommittee members utilizing the criteria outlined in the Purchasing Code as augmented by
the RFP (see attached scoring matrix). The subcommittee members provided their scoring to
Authority staff for calculation of the average scores for each vendor in each of the ten (10)
categories.

Based on the above, the following firms, listed alphabetically, were determined to be the most
qualified of those submitting proposals. The ranking of first, second, and third designates the
order of qualifications of these firms to perform the required services:

(1) — The Hendrickson Company & Community Concepts Group

We are submitting the attached information for your review and discussion at the next PSEC
meeting.

Please do not hesitate to contact me if you need additional information or if you have any
questions or concerns. Thank you.

Attachments: Scoring Matrix (Averaged)

Scoring Matrix (Subcommittee Member — Citrano)
Scoring Matrix (Subcommittee Member — Gulliford)

g:\jacksonville housing finance authority\jhfa procurement\2018 procurement\p-40-18 jhfa financial advisor\p-40-18 financial advisor
subcommittee report transmittal.docx

214 North Hogan Street, 7" Floor  [acksonville, FL 32202 Phone: 904.255-8260 Fax: 904.255-8280 www.cojnet
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JACKSONVILLE HOUSING FINANCE AUTHORITY

MEMORANDUM
DATE: January 10, 2020
TO: Gregory Pease, Chairman

Professional Services Evaluation Committee

FROM: Laura Stagner-Crites, Director - Finance (ﬁm :
Jacksonville Housing Finance Authority \/

SUBJECT: P-41-18 (Bond Trustee)
Subcommitiee Report

The Jacksonville Housing Finance Authority RFP subcommittee received one (1) response for
the above referenced item and found one (1) to be responsive, interested, qualified and available
to provide the services required by the RFP. The proposals were independently evaluated by the
subcommittee members utilizing the criteria outlined in the Purchasing Code as augmented by
the RFP (see attached scoring matrix). The subcommittee members provided their scoring to
Authority staff for calculation of the average scores for each vendor in each of the ten (10)
categories.

Based on the above, the following firms, listed alphabetically, were determined to be the most
qualified of those submitting proposals. The ranking of first, second, and third designates the
order of qualifications of these firms to perform the required services:

(1) — Bank of New York Mellon

We are submitting the attached information for your review and discussion at the next PSEC
meeting.

Please do not hesitate to contact me if you need additional information or if you have any
questions or concerns. Thank you.

Attachments: Scoring Matrix (Averaged)

Scoring Matrix (Subcommittee Member — Citrano)
Scoring Matrix (Subcommittee Member — Gulliford)

g:\jjacksonville housing finance authority\jhfa procurement\2018 procurement\p-41-18 jhfa trustee\p-41-18 bond trustee subcommittee
report transmittal.docx

214 North Hogan Street, 7% Floor  Jacksonville, FL 32202 Phone: 504.255-8200 Fax: 904.255-8280 www.cojnet
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City of Jacksonville, Florida
PROCUREMENT DIVISION

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM
January 14, 2020

TO: Gregory Pease, Chairman
Professional Services Evaluation Committee

FROM: Randall Barnes, CTP, Treasurer
Administration and Finance
Treasury Division

Brenna Merrell, Manager of Debt and Investments
Administration and Finance
Treasury Division

Subject: Certification Letter for P-04-20 - Banking, Custody, Corporate Trust
& Purchasing Card Services

Please take appropriate action to issue a Request for Proposal (RFP) for the referenced professional
services.

The following information is furnished in accordance with chapter 126.302 of the City Ordinance Code.

1. The general purpose of the service or study:
See attached RFP
2. The Objective of the study or services:

See attached RFP

214 N. Hogan Street, Suite 105 | Jacksonville, FL 32202 | Phone: 904.255.8830 | Fax: 904.255.9837 | wwwicojnet
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10.

The estimated period of time needed for the service or study:

The initial term of agreement for each of the 4 services will commence upon execution of the
Contract and will continue for a five-year period. Buyer will have the option to renew such
agreement for up to two additional years upon satisfactory performance by the applicable firms.

The estimated cost of the service or study:

To be negotiated with the selected firms,

Whether the proposed study or service would or would not duplicate a prior or existing study
or service:

Would not, Services from current providers would be terminated upon contract finalization with
selected firm(s).

List of current contracts or prior services or studies which are related to the proposed study or
service.

Banking Services — Wells Fargo (8789-02 Ad 3)
P-Card - Wells Fargo (8789-03)

Custody — Bank of New York Mellon (10646-01)
Corporate Trust - NIA

A statement as to why the service/study cannot be done by department or agency staff:

The City does not have the capabilities to perform these services internally.

The names and telephone numbers of two representatives from the using agency designated to
serve on the evaluation committee as subcommittee members

Randall Barnes — (904) 255-5351
Brennan Merrell — (904} 255-5364

**Additional members of the Treasury Division may be asked to score responses on some, or
all, of the 4 services. **

A project funding account number:

AFTRO011-03109

The names and addresses of gpecific consultants the using agency wishes to be included in the
solicitation process.

NI/A

214 N, Hogan Street, Suite 105 | Jacksonville, F1. 32202 | Phone: 904.255.8830 | Fax:904.255.8837 | www.coj.net
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11. A signed statement to the effect the individuals responsible for developing the scope and
Certification letter and the two individuals named herein to serve as subcommittee
Members, have read and understand the Procurement Manual and Procurement
Committee Guidelines dated May, 2018

i
e o e

s Randall Barnes, CTP Treasurer
S —
Brennan Merrell Manager of Debt and Investments

" 214 N. Hogan Street, Suite 105 | Jacksonville, FL 32202 | Phone: 904.255.8830 | Fax: 904.255.8837 | www.coj.net






Lity of Jacksonville, Florida

Finance and Administration Department
117 West Duval Street, Suite 300
Jacksonville, FLL 32202

(904) 630-1640

www.coj.net

ONE CITY. ONE
JACKSONVILLE.

January 16, 2020

MEMORANDUM 77‘”/\ &L/v

Pl e by, , N “"‘“*twvm-»w:

TO: Patrick “Joey” Greive, Director of Finance & Administration éc\

The Master Banking Services Agreement with Wells Fargo, N.A., (Contract No. 8789-04, with reference to Sole
Source Award #T-29-19) expires on April 30, 2020 with no available renewal options.

The City is currently undergoing an extensive Enterprise Resource Planning software implementation project,
with the Financials module expected to “go live” on February 29, 2020 which was extended from the previous
date of October 1, 2019. From both a functionality and resource availability standpoint, it is not in the City’s
best interests to go through an RFP process and potentially change banking services vendors prior to the new
system being in place while also allowing an appropriate amount of time to evaluate responses to the
upcoming RFP. Wells Fargo has confirmed its willingness to enter into a 5-month extension of the agreement
with the same terms, conditions, and fees of the existing contract. The City has also initiated an RFP process
for banking services with plans to have a new competitively-bid award prior to the expiration of this 5-month
extension.

Pursuant to Section 126.313 of the City Code of Ordinances and the Pension and Treasury Procurement
Procedures, the Treasury Division intends to: (i) on a sole source basis, award a one-year contract to Wells
Fargo, N.A., with the same terms, conditions, and fees as Contract No. 8789-04 (Sole Source Award #T-29-
19), and with an expiration date of September 30, 2020; and (ii) establish an additional maximum indebtedness
amount of the contract of $50,000 for the period May 1, 2020 through September 30, 2020.





