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General Government Awards Committee (GGAC) Meeting
Thursday, December 21, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Consent Agenda
The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Contract / . . . Contract Amount Period of Performance .
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 PSC-0546-18 [Piggyback JEA Contract Jacksonville First Coast Security $4,650,000.00 Increase, New |AM 6 Extend 6 months from
#168517 Joint Agency Sheriff's Office |[Services, Inc. NTE $34,640,621.74 January 1, 2024 through
Security Services June 30, 2024
2 POA-70957-21 |Piggyback Bid 20-61 with St. |Public Buildings|Fleetwash, Inc. dba $750,000.00 Increase, New |AM 1 Remains unchanged with
Johns County, Florida for Krystal Klean NTE $1,250,000.00 expiry date of July 8, 2025
Painting, Pressure Washing,
and Waterproofing Services
3 XF-0373-23 PC Refresh - Desktops, Information Emtec, Inc. $917,761.00 Increase, New Remains the same until
Laptops, All-in-Ones, and Technologies NTE $1,698,497.59 July 19, 2024
Monitors
4 SC-0378-23 Purchase of Universal Solid Waste Toter, LLC $250,000.00 Increase, New [AM 1 Remains unchanged with
Nestable Containers NTE $500,000.00 expiry date of September
30, 2025 with 3 1 year
renewal options
5 PSC-0287-24 |Piggyback Carahsoft Information Carahsoft Technologies Correct start date from date
Mandiant Government GSA [Technologies  [Corporation of contract execution to
Contract No. December 9, 2023,
47QSWA18D008F December 9, 2023 -
December 8, 2024
6 SC-0316-24 Piggyback State of Florida Clerk of Circuit|Gartner, Inc. $69,894.00 February 1, 2024 - January
Contract No. 81141902-VITA{& County 31, 2025
18-ACS for IT Research and |Courts
Advisory Services






SS-15064-24 | Data Imput Services for Animal Care & [HLP Inc. $80,980.00 Retroact from October 1,
Chameleon Shelter Protective 2023 through date of award
Management System Services through September 30,
2024
SS-15087-24  |"Voter Focus" and "EVID" Supervisor of  |VR Systems, Inc. $425,549.00 Retroact from October 1,

Licenses, Support, and
Maintenance - FY24

Elections Office

2023 through date of award
through September 30,
2024

Consent Agenda Moved By:

CC:

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General

This agenda is subject to additions and/or deletions.






General Government Awards Committee (GGAC) Meeting
Thursday, December 21, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Regular Agenda
The Chief of the Procurement Division offers the following items for the Regular Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 There are no items on the
Regular Agenda.
Regular Agenda Moved By: Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General





committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Competitive Sealed Proposal Evaluation Committee (CSPEC) Meeting
Thursday, December 21, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

CSPEC Agenda
The Chief of the Procurement Division offers the following items for the CSPEC Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

Contract / Contract Amount Period of Performance
Item L. Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)

1 ESC-0258-24

Web-Based System to
Register Foreclosed
Properties, Collect Property
Registration Fees, and Track
Enforcement

Housing &
Community
Development

Hera Property Registry,
LLC

Revenue generating

2 years from date of
contract execution with 3 1
year renewal options

2 RFP

Vehicle Equipment Parts
Management and Supply
Services

Fleet
Management

CSPEC Agenda Moved BYy:

CC:

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General







SUBJECT: PIGGYBACK JEA CONTRACT #168517 JOINT AGENCY SECURITY SERVICES
BID #: PSC-0546-18 OPEN DATE: N/A
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: FOUR (4) YEARS FROM DATE OF EXECUTED CONTRACT THROUGH
SEPTEMBER 30, 2022, WiTH A ONE (1) YEAR RENEWAL OPTION

AGENCY: JACKSONVILLE SHERIFF'S OFFICE

BASIS OF AWARD: PIGGYBACK

NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The subject piggyback contract was renewed on 10/6/22 in the amount of $6,413,857.37 (Contract #9795-02) and
amended on 9/7/23 in the amount of 2,146,39.46 (AMD #5).

Recommend approval to extend the award with First Coast Security Services, Inc., for six (6) months from January 1,
2024 through June 30, 2024 (AMD #6). This extension will allow enough time for the State of Florida contract to be
completed. Total estimated expenditure amount for the period is not-to-exceed $4,650,000.00. Total revised not-to-
exceed award expenditure is $34,640,621.74.

Funding Source:
00111.561101.534050.000000.00000000.00000.0000000 - $1,250,000.00
00111.561102.534050.000000.00000000.00000.0000000 - $3,400,000.00

This award will be executed by formal contract amendment through the Office of General Counsel.

Attachments: Recofhmendation Memo, Supplier Letter, Previous Awards

ANALYST: dee - “jl‘é"’\RESPECTFULLY SUBMITTED M
USTIN FREEMAN, CHIEF

OLIVE WALLACE-COHEN Fip:
PROCUREMENT DIVISION

CONCURRENCE BY: KEVIN GOFF DIRECTOR OF CORRECTIONS

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER: __ — —
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION






JACKSONVILLE SHERIFF'S OFFICE
1.K. Waters, Sheriff

Dedication. Service. Honer. Community.

To: Dustin FFreeman
Chicef of Procurement

Thru: Bill Clement, CPA
Chief of Budget
From: Kevin Goff ]LS A
Director of Cortrections
Subject: PSC-0546-18 Piggyback JF.\ Contract #168517 Joint Agency Security Services
Darte: December 8, 2023

We are recommending approval to amend PSC-0546-18 Piggyback JI:A Contract #168517 Joint
Agency Security Services to extend the award for a six (6) month period from January 1, 2024, through
June 30,2024, The extension will allow enough tme for the State of {*lorida contract to be complered.
The toral not to exceed expenditure amount for the period is $4,630,000.00, with $1,250,000.00 from
account code (00111.561101.534050.000000.00000000.00000 and $3,400.,000.00 from account code
00111.561102.534050.000000.00000000.00000. The revised total not to exceed expenditure amount
s $34,640,621.74. Artached is the letter from FCS. The contracr amendment will be processed
through the Oftice of General Counsel.

Please let me know if vou require any additional informadon. Thank you for vour assistance.

To Scrve and Protect in Q i b By Nerew Jackannville, FIL 32202

Partnership with Owr Comnenity

@ innshetimorg






FIRST COAST SECURITY

12/08/2023

Chief William Clement

Chief of Budgets and Management
lacksonville’s Sheriff's Office

501 E Bay Street

Jacksonville, FL 32202

RE: Extension Request

Chief Clement:

First Coast Security (FCS) has enjoyed our partnership to provide security services for the Jacksonville
Sheriff’s Office (150) at Shands Jacksonville (Holding Cell, ER, Psychiatric Unit, Admissions, Shift Hold,

Dialysis and All Other Placements), JAC, and the Duval County Courthouse for the past five years.

First Coast Security (FCS) is requesting a 6-month extension (January 1, 2024- June 30,2024). FCSis not
requesting any increase in bill rates for this extension.

FCS has submitted a competitive bid for security for security guard services to The State of Florida,
Department of Management Services under solicitation number 23-92121500-ITB-V3. Ali solicitations
are due 12/12/2023 with an anticipation for award in January or February of 2024.

Thank you for the partnership and continued trust in FCS. Please let me know if you have any questions.

Regards,

C%ris

FCS Security Services

Chris Austin | Chief Qperating Officer

4875 Belfort Road #110 | Jacksonwville | FL 32256
Office 904.598.1993 | Cell 904.403.8110

PROTECTING YOUR BEST INTRESTS





SUBJECT: PIGGYBACK JEA CONTRACT #168517 JOINT AGENCY SECURITY SERVICES

BID #: PSC-0546-18 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: FOUR (4) YEARS FROM DATE OF EXECUTED CONTRACT THROUGH
SEPTEMBER 30, 2022, WITH A ONE (1) YEAR RENEWAL OPTION

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: PIGGYBACK
NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject piggyback contract was renewed on 10/6/22 in the amount of $6,413,857.37 (Contract #9785-02).

Recommend approval to amend and extend award for three (3) months from October 1, 2023 through December 31.
2023. Recommend approval of a 4% CP! increase to First Coast Security Services inc., (vendor letter altached). Total
estimated expendilure amount for the period is not-to-exceed $2,146,398.46. Total revised not-to-exceed award
expenditure is $29,990,621.74.

Funding Source:

00111,561101.534050.000C00.00000000.00000.00000Q0 - $567,481.82
00111.56102.534050.000000.00000000.00000.0000000 - $1.578,916.64

This award will be executed by farmal contract amendment through the Office of General Counsel.

Attachments: Reconfinendation Memao, Supplier Letter, Previous Awards

ANALYST: 'CJZ‘% RESPECTFULLY SUBMITTE

OLIVE WALLACE-COHEN

EEMAN, CHIEF %

PR MENT DIVISION

CONCURRENCE BY: KEVIN GOFF, DIRECTOR QOF CORRECTIONS

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APRROVING ? MEMBERS DISAPPROVING 9 DATE: (7/7//-2 ;2 %
OTHER:

ACTION OF AWARWUTHORITY DATE /__m__

APPROVED DISAPPROVED
OTHER S
= N Karen Bow‘" tive Officer
SIGNATURE OF AUTHENTICATION : %‘ Chief Administrativg =" =
; : Tor Mayatbonma Beeg

3
Under Agthority OF:

Execulive Order No- 2023-02





SUBJECT: PIGGYBACK JEA CONTRACT #168517 JOINT AGENCY SECURITY SERVICES
BID #: PSC-0546-18 OPEN DATE: N/IA

KIND ANO BASIS OF CONTRACT: FOUR (4) YEARS FROM DATE OF EXECUTED CONTRACT THROUGH
SEPTEMBER 30, 2022, WITH A ONE (1) YEAR RENEWAL OPTION

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: PIGGYBACK
NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A

MMARY OF 8I ;
Subject piggyback coniract was execuled on September 13, 2018 with First Coast Securlty Services inc , (contract #3795-
02) in the amount of $21,430,365 91.

Recommend appraval 1o ulilize the first renewal to First Coast Security for security services for the Department of
Corrections. First Coast Security has also requested a change In the minimum staffing level raquirements for UF Shands
The minimum staffing levels are the cap in which First Coast Security will gotentially pay Service Level Agreement {SLA)
fines. Pericd of service Is from Octeber 1, 2022, through September 30, 2023. Total not to exceed expanditure amaunt 13
$6.413,857.37. Total revised noto-exceed expanditure amount is $27,844,223.28.

Funding Source: 00111.561104.534050.000000.00000000.06000.0000000 - $1,522,130.42
00111.561102.634050.000000.00000000.00000.0003000 - $4.891,726.95
To be execuled by lormal contract amendment through the Office of General Counsel.

Attachments: Rerommendation Memo, Supplier Lelter, Previous Awards

ANALYST: .(tﬁ(du,- ol RESPECTFULLY SUBMITTE
A~ OLIVE WALLACE-COHEN REEMAN, ACTING CHIEF

EMENT DIVISION
CONCURRENCE BY: RIS, DIRECTOR ARTMENT

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS AB:

o
MEMBERS AJPROVING S MemBers Disapprovive ¥ pate: ﬁ’f;‘/ e 22

. _ OTHER
. ~
.
é% "
ACTION OF AWARDING AUTHORITY oare ! .[ o[l

APPROVED v’ DISAPPROVED
OTHER

‘1rian Hughe :

e 5
«:qr. Mayor Lenny G

SIGNATURE OF AUTHENTICATION /

“uocutve Qrder N





SUBJECT: PIGGYBACK JEA CONTRACT 8168517 JOINT AGENCY SECURITY SERVICES
81D 8: PSC.0840-18 OPEN DAVE: NJA

KIND AND BABIS OF CONTRACT: FOUR (d) YEARS FROM DATE OF EXECUTED CONTRACT THROUGH
SEPTEMBER 30, 2022, WITH A ONE (1) YEAR RENEWAL OPTMION

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
ASIS OF AWARD: PIGGYBACK
WUMBER OF BIDS (NVITEO: ffA  NUMBERRECEIVED: NA  OTMER: NA

02) in fhe emount of $21,430,365 51,

mumuouxcﬂlmmrmcquamm.emmmmumzmw
mmn 3022. First Coant Sacurity s sequesting this incraase dus to cuirent lghor markel conditions thot has

ficanty wages (or ormed securlly officers. Mo sddifona) funds are being requested for this bl rate
increaze. Tok) award remaing a nct-to-axcasd $21.430.385.91.

s
a &ﬁ 169

pramen iz

ACTIONS:
Boplember 13, 2018 with Firgl Coasl Sacurity Sarvices Inc., (coniract HOTES-

saeg

This sward will be execulod by farmal contract amandmant (hvough the Office of Genaral Counsel,

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERG APPROVING 1 MEMBERS DISAPPROVING [ W"M-—

OTHER

£

ACTION OF AWARDING AUTHORITY OATE Ml’—

‘/ Cruol Admunigtrative Officar

APPROVED OISAPPROVED For Wayg: Lonny Curry
Undar Autharily of

OTHER R Exacutve Ordar No. 201902

SIGNATURE OF AUTHENTICATION






SUBJECT: PIGGYBACK JEA CONTRACT E188517 JOINT AGENCY SECUR TY SERVICES
BID 8: PSC.0846-18 OREN DATE. Mia
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIE OF CONTRACY: FOUR (4} YEARS FROM DATE OF EXECUTED COMTYRACT THROUGH
SEPTEMBER 30. 2022. WITH A ONE (1) YEAR RENEWAL OPTION

AGENCY: JACKSONVILLE SHERIFF'S QFFICE
B8ANS OF AWARD: PIGGYBACK
HUMBER OF BIDS INVITED: Nia NUMBER RECEIVED: sua OVHER: MIA

ks ' L RE-UMMENDED A
Subjact piggyback contract was exscuted on Se;
02) m the gmeunt of $21,410, 385 9

s

plember 1 3. 2018 vith F r31 Copst Securiy Sorvees Ing (conieac! #9795,

Recommend appraval of 8 6.4% CPt incioasa to Fust Coast Security Sarvicas Inc . begimng Celober 1 2021 theough
Seplamber 30, 2022. Ealimated sapentiiura amount for V22 nolklo.esceed $5.440 23900 Total award remains 3 ot-
la-axcoad $21,030,385 91

FY22 Funding Souree:
80111.561101 534050 000000 000IK0D0 0000 0000300 w» he smount of 51608817 00
00141 561102 $24030.000000.60000000 00000 0000000 the amouni of 53 831 422 00

This award will be eaeculed by formal contract amendmeni Iivaugh the Olica of Ganarat Counsel

Attachmants: mendaion Memo. Suppher Quole, Previous Awards

3]

' GUIVE WALLACE COMEN BREOCHY PEASE, CHIEF

ROCUREMEMT OIVISION
CONCURRENCE @Y: M C IgR PART! T

{ALL AWAROD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAL COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING 2 OATE

. on
v OTHER
ACTION OF awaaumyruonm onte JO - [
APPROVED DISapPPROVSD
OTHER ”74,a7f__
SIGNATURE DF AUTHEMTICATION )
/] v
an ] lunns .
E,,:_.’: ,,:,..... sum 90"«
Tor ttay tLoampTa oy

Uadeer hoary, q
I eeeuw, + Ontor Bo 26





SUBJECT: MIBOYBACK JEA CONTRACT 2168517 JOINT AGENCY SECURITY SERVICES
81D u; PEC-0548-19 OPHN DATE: /A

KIND AHD BASIS OF CONTRACT: FOUR (4) YEARS FROM OATE OF EXECUTED CONTRACT THROUGH
mum.mnouzmmmmonm

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BABTS OF AWARD: MBEYRACK
HUMBER OF €108 INVITED: .77} NUMDER RECEIVED: (/3  OTHER: [/}

g BEENDAD AOTIONS:
Sutic 0 0e o) maculd on Seplombar 13, 2010 with Frst Coast Socurly Bervices (coniract 06783-02)
hmmammmm.

“mwwmmuumhewdnmmmu ars 10 Four (¢) Yaars trom Osle o Executod
m‘Wmnmanoﬂemmrmmo’p&.

RammsWﬂachlmmmONMl.m.m the ens ol the cungn levm. Esttnated
arpenditure ameum tor FY21 not-to-p2eoed §8.438,520.60, Tewlaware amm”t':m ramatn 839,430,363 51,

Y39 Funding Sourve:

001 11.581 101634080 in the amount of $1,609,609.00

DO171.861102.834030 in the amoun of $3.829.631.00

mmwﬂhmeewmwmmammm tkrough ihe Offica o) @snara) Coynsot.

Attaohments: Recommendstion Momo; Suppiiar Emall & Qusta, Provigus Asrar

ANALYET; Q 3 - . FEBPECTFULLY SUBMITTED
DAVID ILAGES

CONCURRENCE BY:

B ey LY N
r———

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS

menmens oisarprovie 0 pate: rUR
1

ACYION OF A‘W)ﬂomc AUTHORITY oars §-d4-2 0

AFPROVED @_{‘_‘L DISAPPROVED —

O‘HER_.______,_____ ———— I S
e

SIGNATURE OF AUTHENTICATION ___





SUBJECT: MGAYIACK JEA SONTRACT #168517 SOINT AGENCY BECURITY STRVICES

G0 s. PEC-08¢6-10 QPN DATE:
BENERAL GOVARNMENT AWARDA COMMITERS

KIND A3 D BagiS OF CONTRACT: mgwmmu QAYE OF BXECUTED CONTRACT THROUGH

SEPTEMAER 30,3022, WITH A GNE (V) RENEWAL OPTION

AGENCY: JAOKSONVILLE SHERIFPS OFFICE
BASS OF AWARD: FIGOYBACK

FUMBER OF GIDO INVITED: ( ) WUMBCR ABGANVED: () QTHER:{ )

o LA .-.. r_'-_‘:;_:;:i-‘ ,‘:',;:-,LI.-.- 21 ghe ;\—, ;,msmm"m'odem'm
mmw.wmma;mmmmwommmmummwn.ma .
thmugh Seplember 39, 1082 and the poricd of sarvise fo7 (he Duva) Coustty Courthouse wilbe Imm Movembar 3, 2018

30,5930, wifh 0ne 1) one (1] yaar renewal opiioa, The tofel esimeted cxpendiure for FY19 s
$5, V23,637 04. Tho tolz! amocat of (o awand vill &g §21,430,363.91.

Soyrer:
SHCO0T1CP-00405 in the amaunt ol $1,520202.33.
SHCO041ILPT03408 In tho ameount of S3.404.834.T1,
Toba exacuted by lormal esnirpct Misoygh tho Qlics of Gonomi Couasedl,

Arashmanty: Recommendaiion . Vordor Laner end JGA Centract (Spetiication:
M"SHMG RESAPRCTPULLY 9
Mastzan Doran

(AL AWARD ACHONS SUBJECT TO LAWPULLY APFROPRIATED FUNDS)
ACTION OF GBAC COMMNTEE ON RECOMMENDATIONS ABOVE

MEMBEAS APPROVING 2 MEMBEAS DSAFPROVING {22 omﬁ:.ﬁ‘élﬁéj’_

OTHER:
13
ACTION OF AWARD OATE _%
APPRWGO DISAFPROVED y
i
OTHEA - /
BIGNATURE OF ALITMENTICATION (AMJ\V
SamE Movss
Chlef Admipittrative Ofces
Far: Magor Lenay Cyery
Undar Aushorly of,

Eseective Drde o 1003-03






SUBJECT: PIGGYBACK BID 20-61 WITH ST. JOHNS COUNTY, FLORIDA FOR PAINTING, PRESSURE WASHING,
AND WATERPROOFING SERVICES

BID #: POA-70957-21 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - DATE OF EXECUTED CONTRACT THROUGH JULY
8, 2025

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: PER PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to increase the award to Fleetwash, Inc. dba Krystal Klean (contract #70957-21) by $750,000.00 due to
the anticipated workload, including some large exterior sealing projects. Total revised not-to-exceed award amount will be

$1,250,000.00. Period of service will remain unchanged with an expiration date of July 8, 2025.

This award will be funded by various accounts, executed by formal contract amendment #1 through the Office of General
Counsel, and processed via Purchase Order(s).

Attachments: Recommendation Memo, Previous Award

BUYER: §22;g »{';% S RESPECTFULLY SUBMITTED: mf‘/M"—‘a
DAVID KLAGES

Fpp: DUSTIN FREEMEN, CHIEF 7
PROCUREMENT DIVISION

CONCURRENCE BY: ROY BIRBAL, CHIEF, PUBLIC BUILDINGS DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida

Donna Deegan, Mayor
Department of Public Works

Public Buildings Division
- 555 W. 44" Street
A NEW DAY, Jacksonville, FL 32208
(904) 630-CITY

www.jacksonville.qov

MEMORANDUM

TO: Dustin Freeman, Chief
Procurement Division

THRU: Nina Sickler, P.E., Director
Department of Public Works

FROM:  Roy Birbal, Chief / AL
Public Buildings Division /%7

SUBJECT: Request to increase award for Krystal Klean PQA-70957-21
DATE D ecember 15, 2023

Public Buildings recommends increasing award for Krystal Klean POA-70957-21 to add funding in the
amount of $750,000.00 for additional as needed Painting, Pressure Washing and Waterproofing
Services at various City Facilities including some large exterior sealing projects.

Funding will be encumbered by individual releases against the master blanket, dependent on funding,
the appropriate account and fiscal year.

The new maximum indebtedness will be $1,250,000.00.

If you have any questions or need additional information, please contact Kelly Hooten at 904-255-
4340.

Attachments: Previous Award
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SUBJECT: PIGGYBACK BID 20-61 WITH ST. JOHNS COUNTY, FLORIDA FOR PAINTING, PRESSURE WASHING,
AND WATERPROOFING SERVICES

BID # POA-70957-21 OPEN DATE:
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- FROM DATE OF EXECUTED CONTRACT
THROUGH JULY 8, 2025

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: PER PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED; ( ) OTHER { )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to piggyback Bid 20-61 with St. Johns County, Florida for Painting, Pressure Washing, and
Waterproofing Services, with Fleetwash, Inc. DBA Krystal Kiean for needed services. Period of Service will be from date
of executed contract through July 8, 2025 with no available renewals. Total award amount not-to-exceed $500,000.00.

This award will be funded by various account (s) and executed by formal contract through Office of General Counsel and
processed via individual Purchase Order(s).

Afttachments: Recommendation Memo, Suppliers Agreement Letter, St. Johns County, Fiorida Bid #20-61, Addendum 1 &
2, Bid Response, Notice of Intent, COl Daocuments, and St Johns County, Florida Executed Contract

BUYER: Jyﬁ,bg& ;N“L-ﬁ: RESPECTFULLY SUBMITTED /’y ﬂ"‘—*
GRPGORY PEASE, CHIEF

%;NEKOLE HULITT
PRIOCUREMENT DIVISION

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ ¥ MEMBERS DISAPPROVING _ & DATE 4/1/1l
Vs L

OTHER:
/ ]
ACTION OF AW:\?NG AUTHORITY DATE Lf,/ / }0"/
Y\APPROVED i -—J/H/ DISAPPROVED
OTHER Ban ughos

Executive Order No: 2019-02

- DL/ Chiet Admrnusteative Oilicer
For Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION W " { Undor Authonty of






SUBJECT: PC REFRESH - DESKTOPS, LAPTOPS, ALL-IN-ONES, AND MONITORS
BID #: XF-0373-23 OPEN DATE: 2023-06-07

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE ONE (1} YEAR FROM
THE DATE OF AWARD

AGENCY: INFORMATION TECHNOLOGIES DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 338 NUMBER RECEIVED: 5 OTHER: 0O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the award by $917,761.00 with Emtec, Inc. for additional equipment quantity for PC Refresh -
Desktops, Laptops, All-In-Ones, Monitors. The period of service will remain the same until July 19, 2024. The revised total award

expenditure not to exceed $1,698,497.59.

Funding Sources: 53104.113401.564270.000000.00000000.00000.0000000,
53101.113001.552290.000000.00000000.00000.0000000, to be executed by purchase order(s).

Attachments: Agency Memo, Supplier Quote, Previous Awards

ANALYST: RESPECTFULLY SUBMITTED: @/‘/\) [f/

orey Siglo #,0: DUSTIN FREEMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCEBY: Wanyonyi Kendrick, Chief of Information_Technologies Division / CIO

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

A NEW DAY

MEMORANDUM
TO: Dustin L. Freeman, Chief of Procurement Division ==
Digitally signed by

Wan yO nyl Wanyonyi Kendnck

THROUGH: Wanyonyi Kendrick, Chief of Information Technologies / CIO Kendrick Coagnatiai2

Digilally signed by
Thomas Cssi

FROM: Thomas Ossi, Technology Contract and Records Manager Thomas Ossi parsas, .,

14T AT 0500

SUBJECT: XF-0373-23 PC Refresh - Desktops, Laptops, All-In-Ones, and Monitors - Award Increase

DATE: December 12, 2023

The Information Technologies Division (ITD) submitted an Invitation to Bid (ITB) to the Procurement
Division for solicitation of PC Refresh - Desktops, Laptops, All-In-Ones, and Monitors Bid # XF-0373-23.
ITD Management recommended awarding the bid to the lowest responsive, responsible bidder Emtec,
Inc., for the Lenovo product.

The Procurement Division awarded the bid on July 20, 2023, In accordance with the provisions of the RFP
Paragraph 7 Quantities, the City reserves the right to add items to this bid.

The current award was increased on September 18, 2023, in the amount of $125,969.70 for additional
equipment for a total amount of $780,736.59. ITD Management is requesting an award increase in the
amount of $917,761.00. The new revised total award expenditure not to exceed $1,698,497.59. The

period of service remains the same until July 19, 2024.

Digitally signed by Tracy
Geake

This purchase will be made by Purchase Order(s) upon award approval. Tracy Geake pee 2023 1212
11.37:50 Q5HY

FUNDING SOURCES: 53104.113401.564270.000000.00000000.00000
53101.113001.552290.000000.00000000.00000

Your favorable consideration of ITD's request is appreciated.
Attachments: GGAC Award XF-0373-23
cc: William Costa, Technology Infrastructure Manager

Elizabeth Brown, IT Operations Manager
Amy Hills, Desktop Services Manager

FINANCE AND ADMINISTRATION DEPARTMENT

214 N. Hogan $t. 9t Floor Jacksonville, FL 32202
Phone: 904-255-8000 Fax: 904-232-6932





*

Emtec
9454 Philips Hwy, Suite &
Jacksonville, FL, 32256

Quotation
City Council Quote COJ

Emtec

Phene: 804-672-4268
Number: CBR-2402

Date: 11/20/2023

Bill To: Ship To:
Amy Hill Amy Hill

City of Jacksonville
City of Jacksonville117 W Duval St 214 N. Hogan Street
Aftn: Accounts Payable gth Fioor
Jacksonville, FL 32202 Jacksonville, FL 32202
Account Number: 100267
{904)255-8160
alhills@coj.net

Srl Description Unit Price Qty Price

1 ThinkCentre M80s Gen 3, Intel Core i5-12500 vPro {P-cores 3.00GHz, 7.5MB}, Windows 11 Pro €4 (preinstalled with $739.13 46 $ 33,999.98
Windows 10 Pro 64 Downgrade

2 ThinkVision T24i-30(63CFMAR1US) - 23 8inch FHD {1920x1080} IPS display. Anti-glare 16:9 - 250nits 1000:1 99% $150.79 64 $ 9,650.56
sRGB 16.7 Million - -5 to +23.5 degree tilt, 45 degree swive!, 90 degree pivot, 155mm lift stand - Power 14w - Raven
Black - 3 Years warranty

3 ThinkPad L14 (3, Intel Care i7-1265L) vPro{E-cores up to 3.60GHz, | 14 1920 x 1080 NonTouch, Windaws 11 Pro 64 $1,083.70 13 $ 14,088.10

{preinstalled with Windows 10 Pre

$17.00 59 $ 1,003.00

4 Imaging
5  Deployment $ 130.00 59 $ 7,670.00
5 item(s} Sub-Total $ 66,411.64
i - _ - - - Tax@ 0 % - $ 0;
Freight $ 0.00
Total $ 66,411.64

Terms and Conditions Shipping and Delivery Details
Net 30 Shipping via: UPS Ground
Payment Details Customer Notes

Fay by: Company PO
Payment Term: 30 days

Quoted by

Chris Brown for Kevin Holzendorf
Chris Brown@emtecinc.com
904-672-4268





SUBJECT: PC REFRESH - DESKTOPS, LAPTOPS, ALL-IN-ONES, AND MONITCRS
BID #: XF-0373-23 OPEN DATE: 2023-06-07

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE ONE (1) YEAR FROM
THE DATE OF AWARD

AGENCY: INFORMATION TECHNOLOGIES DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 38 NUMBER RECEIVED: 35 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award by $125,969.70 with EMTEC, INC. for additional equipment quantity for PC Refresh
-Desktops, Laptops, All-In-Ones, Monitors. The period of service will remain the same until July 19, 2024. The revised total
award expenditure not to exceed $780,736.59.

Funding Sources: 53104.113401.564270.000000.00000000.00000.0000000,
53101.113001.552290.000000.00000000.00000.0000000, to be executed by purchase order(s}.

Attachments: Recommendation Memo, Previous Award

ANALYST: _/ RESPECTFULLY SUBMITTE

RUBEN OLA FREEMAN, CHIEF
ENT DIVISION
CONCURRENCE BY: Paul Freeman, Enterprise lications Manager, Information Technologies Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS}
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING G DATE: i//?/gﬂa'z

OTHER:

pras i

71

i
e
ACTION OF AWARDING AUTHORITY DATE _ﬁ/jﬁ?—
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION _Z/Mdav_ﬁ:&/w

/\ Karen Bowling
Chief Administrative OFicer
For: Mayor Donna Deegan

Under Authority Of:
Executive Order No: 2023-02





SUBJECT: PC REFRESH - DESKTOPS, LAPTOPS, ALL-IN-ONES, AND MONITORS
BID #: XF-0373-23 OPEN DATE: 2023-06-07
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: FIXED QUANTITY — PERIOD OF SERVICE WiLL BE ONE (1) YEAR FROM THE
DATE OF AWARD

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 38 NUMBER RECEIVED: § OTHER: O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder, EMTEC, INC. in the amount of $654,766.88 for PC

REFRESH - DESKTOPS, LAPTOPS, ALL-IN-ONES, AND MONITORS. The period of service will be one (1) year from the date
of award.

Funding Sources: 53104.113401.564270.000000.00000000.00000.0000000,
53104.113401.552290.000000.00000000.00000.0000000, to be executed by purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheet, Terms and Conditions, Specifications

ANALYST: _/ RESPECTFULLY SUBMITTED

RUBEN OLA DUSTIRFFREEMAN, CHIEF
REMENT DIVISION

CONCURRENCE BY:; Paul Freeman, interim Chief of Information Technologies / interim CIO

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 memsers oisapprovinG __ 0  oate:_7 /3 o / 2023

OTHER:
4 7
ACTION OF AWARDING AUTHORITY DATE ¢ ﬁf 2_,3 -
APPROVED / DISAPPROVED
Karen Bowing
OTHER Chief Administrative Officer

SIGNATURE OF AUTHENTICATION Zf/"“’g&y Under Authority Of:
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SUBJECT: PURCHASE OF UNIVERSAL NESTABLE CONTAINERS
BID #: SC-0378-23 OPEN DATE: 5/31/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMBER 30, 2025
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS.

AGENCY: SOLID WASTE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 22 NUMBER RECEIVED: 4 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to increase the award to Toter, LLC (contract #70553-23) in the amount of $250,000.00 to ensure
sufficient funding for the remainder of the initial contract term. Total revised not-to-exceed award amount will be

$500,000.00. Period of service will remain unchanged with an expiration date of September 30, 2025 with three (3) one
(1) year renewal options.

This award will be funded from account 43101.157007.552160.000000.00000000.00000.0000000, executed by formal
contract amendment #1 through the Office of General Counsel, and processed via Purchase Order(s)

ATTACHMENTS: Recommendation Memo, Previous Award

e gy
ANALYST: Q‘D% _ RESPECTFULLY SUBMITTED:
DAVID KLAGES ™ o USTIN FREEMAN, CHIEF

" PROCUREMENT DIVISION

CONCURRENCE BY: WiLL WILLIAMS, MBA, CHIEF. SOLID WASTE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Forida

Donna Deegan, Mayor

Department of Public Works
Solid Waste Division

1031 Superior Strest
Jacksonville, FL 32254
(904) 255-7500
www.coj.net

ONE CITY. ONE JACKSONVILLE .

TO: Dustin L. Freeman
Chief of Procurement Division

THRU: Nina Sickler, PE.
Director Department of Public Works

FROM: Will Williams, MBA P e

Chief of Solid Waste Division

DATE: December 12, 2023

SUBJECT: Request for Increase - Contract #71414-22, Bid #5C -0378-23
Toter -~ Purchase of Universal Nestable Containers

The Solid Waste Division respectfully requests an increase in the amount of $250,000 to the award
(POA-70553-23) of SC-0378-23 with Toter, LLC. Additional funds are needed to cover expenses for
the remainder of the fiscal year. The new total revised not to exceed amount will be $500,000.00.

Payment will be processed by purchase orders.

Please advise when this item will be on the Awards Agenda so appropriate personnel can be in
attendance.

Your assistance in this matter is appreciated. If you have any questions concerning this matter,
please do not hesitate to contact me at 255-7512.

Fundin g for this project will be encumbered as follows:

ACCOUNTS TOTAL

43101.157007.552160.000000.00000000.00000.0000000 $250,000.00

Attachments





SUBJECT: PURCHASE OF UNIVERSAL NESTABLE CONTAINERS
BID #: SC-0378-23 OPEN DATE: 5/31/23

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT — 2 YEARS FROM DATE OF AWARD WITH THREE (3}
ONE (1) YEAR RENEWAL OPTIONS.

AGENCY: SOLID WASTE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 22 NUMBER RECEIVED: 4 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject bids from Schafer Plastics North America, LLC and Rehrig Pacific Company for not

meeting the minimum dimension requirements. Recommend approval to reject the bid from Otto Environmental for not
bidding on all items.

Recommend approval to award to the lowest responsive, responsible bidder, Toter, in the amount not-to-exceed
$250,000.00. Period of service will be upon contract execution through 30 September 2025 with three (3) one (1) year
renewal options.

FUNDING SOURCE: 43101.157007 552160 000000 00000000.00000.0000000 — To be execuled by a formal contract
through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Terms and Conditions, Specifications, and Rejection Letters

ANALYST: “ S: RESPECTFULLY SUBMITTED;, m_
JA STAMOS D REEMAN, CHIEF
PRUCTUREMENT DIVISION

CONCURRENCE BY: MICHAEL PINCKNEY, CHIEF. SOLID WASTE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

—

MEMBERS APRROVING __°_ MEMBERS DISAPPROVING _ {7 DATE: [y / 3—9'/ 2023

OTHER:
A 4
ACTION OF AWARDING AUTHORITY DATE Qf/ 2 7'!/ 23
APPROVED / DISAPPRGVED

Brian Hughes
OTHER Chiel Administrative Officer
0" Mayor Lenny Curry
Under Authority of:
—Eyerutive Order NoT 201902 —
v v -

SIGNATURE OF AUTHENTICATION







SUBJECT: PIGGYBACK CARAHSOFT MANDIANT GOVERNMENT GSA CONTRACT NO. 47QSWA18D008F
BID #. PSC-0287-24 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - DATE OF CONTRACT EXECUTION THROUGH
DECEMBER 8, 2024

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to correct the start date from date of contract execution to a start date of December 9, 2023. Period
of service will now be December 9, 2023 through December &, 2024. All other terms and conditions and pricing remain

the same.

Funding Source: 53101.113001.534100.000000.00000000.00000.0000000 to be executed by formal contract agreement
through the Office of General Council and processed via Purchase Order(s)

ATTACHMENTzzi%jwendation Memo, Agency Email, Previous Award
ANALYST: RESPECTFULLY SUBMITTED: M&@,
Corgy Sigl . DUSTIN FREEMAN, CHIEF
fon: PROCUREMENT DIVISION

CONCURRENCE BY: Kendrick Wanvonyi, Chief of Information Technologies

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Sidlo, Corez

From: Ossi, Thomas - ITD

Sent: Thursday, December 14, 2023 1:24 PM

To: Brown, Elizabeth - ITD

Cc: Ola, Ruben - ITD; Barnett, Stephanie; Sidlo, Corey
Subject: RE: PSC-0287-24 - incorrect term - Carahsoft/Mandiant
Elizabeth,

| had advised Procurement that the GGAC award date needed to show exactly what | had on the 11/14/2023
Procurement memo December 9, 2023, through December 8, 2024,

Thank you,
Tom

From: Brown, Elizabeth - ITD <ElizabethB@coj.net>

Sent: Thursday, December 14, 2023 11:14 AM

To: Ossi, Thomas - ITD <TOssi@coj.net>

Cc: Ola, Ruben - ITD <RubenO@coj.net>; Barnett, Stephanie <BARNETT@coj.net>
Subject: PSC-0287-24 - incorrect term - Carahsoft/Mandiant

Tom,
Your memo specified a term of 12/9/2023 through 12/8/2024.

However, the award says “...from date of contract execution,” which will cause a gap in service since the contract is
currently routing for execution.

| was getting ready to send this award to Mandiant instead of the “intent to purchase by dec 29" jetter they
requested. But | don’t want to cause more issues with the vendor.

Is there a way to get the award corrected?
Thank you,

Elizabeth Brown

IT Operations Manager

Office: 904.255.8199
Cell: 904.652.9186





SUBJECT: PIGGYBACK CARAHSOFT MANDIANT GOVERNMENT GSA CONTRACT NO. 47QSWA18D008F

BID #: PSC-0287-24 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - DATE OF CONTRACT EXECUTION THROUGH
DECEMEBER 8, 2024

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: PIGGYBACK CONTRACT

NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to piggyback GSA Contract No. 47QSWA18D008F with Carahsoft Technologies Corporation for

Mandiant services and licenses. Estimated annual expenditure amount not-to-exceed is $327,961.38. Period of service
will be from date of contract execution through December 8, 2024.

Funding Source: 53101.113001 .534100.000000.00000000.00000.0000000 to be executed by formal contract agreement
through the Office of General Council and processed via Purchase Order(s)

ANALYST:

e

CONCURRENCE BY: Kendrick Wanyonyi, Chief of Information Technologies

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING & MEMBERS DISAPPROVING @/ DATE: //(/3 DI/Q' 023

OTHER:
7 7
ACTION OF AWARomyHORlTY DATE /o?/, 5{/,70,? 7
APPROVED DISAPPROVED

Karen Bowling
OTHER Chiaf Admini ive Officer
For; Mayor Donna Deegan

SIGNATURE OF AUTHENTICATION ri
Executive Order No: 2023-02





INFORMATION TECHNOLOGIES DIVISION

A NEW DAY

CONFIDENTIAL & PUBLIC RECORDS EXEMPT

MEMORANDUM

TO: Dustin L. Freeman, Chief of Procurement Division 5
igitally signed by

Wa n yon YI Wanyonyl Kendrnick
Date: 2023.1115

THROUGH: Wanyonyi Kendrick, Chief of Information Technologies / CIO  Kendrick e e
Digitafly signed by
FROM: Thomas Ossi, Technology Contract and Records Manager Thomas Ossi g o .

17:27:45 -05'00

SUBJECT: Piggyback Carahsoft Mandiant Government GSA Contract No. 47QSWA18D008F

DATE: November 14, 2023

The Information Technology Division (ITD} requests approval to piggyback General Services Administration
Multiple Award Schedule (MAS) Contract No. 47QSWA18D008F for Mandiant services and licenses with
Carahsoft Technology Corp. The contract has been competitively procured, awarded, and contracted by
the Federal Government and can be used Per City Ordinance Code, Section 126.211, and Section 126.309.
Mandiant provides first response support as well as ongoing monitoring to maintain and manage the City's
critical infrastructure. The contract period of service began August 22, 2018, through August 21, 2028.

ITD Management recommends utilizing the competitively procured award using the pre-existing
terms, conditions, and pricing. The period of service begins December 8, 2023, through December 8,
2024. This request is in the amount of $327,961.38.

Upon award approval, a request for a formal contract will be made through the Office of General

Counsel.
Digitally signed by Tracy

Funding Source: 53101.113001.534100.000000.00000000.00000.0000000  Tracy Geake 5% 1r 15

133011 0500
Your favorable consideration of our request is greatly appreciated.

Aftachments: Carahsoft Quote No. 41695328
Carahsoft GSA Contract No. 47QSWA18D008F / Rate Sheets

cc.  Stephanie Barnett, Information Security Officer
Elizabeth Brown, IT Operations Manager
Andre Conyers, IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT

214 N. Hogan St. 9th Floor Jacksonville, FL 32202
Phone: 904-255-8000 Fax: 904-232-6932






S

SUBJECT: PIGGYBACK State of Florida Contract No. 81141902-VITA-18-ACS for IT Research and
Adyvisory Services

BID #: PSC-0316-24 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - Period of contract from February 1, 2024 through
January 31, 2025

AGENCY: CLERK OF CIRCUIT AND COUNTY COURTS

BASIS OF AWARD: PIGGYBACK State of Florida Contract No. 81141902-VITA-18-ACS for IT Research and
Adpvisory Services

NUMBER OF BIDS INVITED: ({ ] NUMBER RECEIVED: | ) OTHER { )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to piggyback State of Florida Contract No. 81141902-VITA-18-ACS, with Gartner, Inc. for IT
Research and Advisory Services. Services will consist of two (2) Team Leader, with Individual Access Advisor. The period
of service will be from February 1, 2024 through January 31, 2025. The requested total expenditure not-to-exceed

$69,894.00 ($34,947.00 each).

Funding Source To be encumbered using state funding per FS 28.37(5). The Clerk’s Office will issue purchase order
internally upon approval of the award.

ATTACHMENTS: Re?ﬁmmendation Memo; Vendor Quote; State Contract; Risk Approval
ANALYST: '%4' 6(]2&_@‘/\ RESPECTFULLY SUBMITTED M
~ny. OUSHin Freeman, Chief

Qlive Wallace-Cohen Fon:
Procurement Division

CONCURRENCE BY:; Jennifer Spinelli, Chief Financial Officer, Circuii and County Courts

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






JODY PHILLIPS
CLERK OF THE CIRCUIT COURT
DUVAL COUNTY, FLORIDA

November 20, 2023

To: Dustin Freeman, Chief of Procurement a_’

Thru: Jennifer Spinelli, Chief Financial Officer AD I‘]Q d@/
)

1

Subject: Piggyback State of Florida Contract No. 81141902-VITA-18-ACS with
Gartner, Inc. for IT Research and Advisory Services — Administrative Award Request

From: Victoria Tomlin, Purchasing Speciatist | |L{£ 114"

The Clerk of the Circuit and County Courts is requesting an administrative award with
Gartner, Inc. for IT Research and Advisory Services. The Clerk’s Office previously
purchased, utilized the services, and feel it is extremely beneficial for the clerk to
purchase the services again. Services will consist of two ( 2 ) Gartner IT leader, with
Individual Access Advisor.

The contract rates are included in the attached pricing sheet. The pricing is a total of
$69,894.00. IT Leaders ( $34,947.00 each).

To be encumbered using state funding per FS 28.37(5). The Clerk’s Office will issue the
purchase order internally upon approval of the award. The account to be used is reported
in the City’s ACFR, and as a part of our consolidated structure the Clerk’s Office
requests this Administrative Award.

Attached: Quote
Pricing Schedule
Contract
Certificate of Liability





Gartner

Amy Wilkinson Telephone: 239-319-8038
12651 Gateway Boulevard Email: Amy Wilkinsond® Gartner.com
Fort Myers, Florida 33913 gartner.com

Gartner Service Quote

November 8%, 2023

Beth Dickson
Duval County Clerk of Courts

501 W Adams St.
Jacksonville, FL 32202

Dear Ms. Dickson,

! am pleased to provide you with a quote for Gartner, Inc. services. Our goal is to help you make great
decisions throughout the information technology lifecycle and provide expert guidance as you build
toward the successful organization of tomorrow.

Gartner provides independent, objective, relevant and timely information about vendors, products,
technologies, industries and markets. We will strive to meet and exceed your expectations, and to
directly impact the attainment of your business goals.

This proposal, in conjunction with the State of Florida Term Contract ACS# 81141902-VITA-18-ACS will
serve as our understanding and commitment to serve your organization.

Once a purchase order has been issued, please email the PO to my attention:
amy.wilkinson@gartner.com

We look forward to working with you to achieve Duval County Clerk of Court’s objectives during this
membership period. If you have any questions, please contact me at 239-319-8038.

Sincerely,

Amy Wilkingon

Amy Wilkinson
Account Executive Gartner | Florida — Local Government

Tel: 239-319-8038 | E-mail: amy.wilkinson@gartner.com





Gartner

lnvestment Summary:
: { oatract Contract § .
. . Name of L ser i o Ansusl Fee Total ¥ee
Service Mame LovelofAccesy | Quamtity | PS5y | EetinStan Term End LSD 15D
o Date Date == e
Gartner for [T ladividual \ccess 2 Beth Dickwa. 01-FEB-2024 J1-JAN-2025 549 394.00 $49.504.00
Leaders Adh isor Sheri Pristupa
Terma Towad {Excluding $69.89%4.00
applicable
tates)
(Eacladiag
Total Services: applicable 16989400
tases)
TIFRSHEF 2601 FABOMIID

* All amounts shown will be invoiced on an annual basis, and are exclusive of appficable sales and/or use tax,

where applicable.
**Gartner's standard payment terms are net receipt of invoice.

Please Send the PO to Amy Wilkinson: amy.wilkinson@gartner.com in PDF Format.

Please note, the PO must have the following on it:
1. The Service Name

Level of Access

2.
3. Contract Term Start and End Date
4. Reference the FL State Contract: ACS# 81141902-VITA-18-ACS

Thank you!

Amy Wilkinson

Amy Wilkinson

Account Executive Gartner | Florida — Local Government

Tel: 239-319-8038 | E-mail: amy.wilkinson@gartner.com






By Kevig_g_{ 10:46 am, Oct 20, 2023

APPROVED

DATE{MMDDYYYY)
ORDY
A CERTIFICATE OF LIABILITY INSURANCE 10192020
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE (SSUING INSURER(S}), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificatse holder is an ADDITIONAL INSURED, the policyies) must have ADDITIONAL INSURED provisions or be endorsed. If E
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy. certain policies may require an endorsement. A statement on this g
certificate does not confer rights to the certificate hoider in lieu of such endorsement(s). €
CONTACT B
PRODUCER . NAME: &
Aon Risk Services Northeast, Inc. PHONE 1122 FAX 8007 363-0105 &
stamford CT Office (AC o ey, 866283712 A, oy CB00D 2
1600 Summer Street EMAL I
stamford CT 06907-4907 USA ADORESS:
INSURER({S] AFEORDING COVERAGE NAIC #
INSURED A The Continental Insurance Company 35289
Gartner, Inc. INBURER &: National Fire Ins. Co. of Hartford 20478
l5>(6) ;gg ?SHSM Road INSURER C. valley Forge Insurance Co 20508
stamford CT 06904-2212 usa WNSURER D: american Casualty Co. of Reading PA 20427
INSURER E alG Specialty Insurance Company 26883
INSURER £ National Fire & Marine Ins Co 20079
COVERAGES CERTIFICATE NUMBER: 570102305577 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW MAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR QTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. Limits shown are e3 requested|
e TYPE OF RSURANCE m POLICY NUMBER LY (WAt LTS
8 | X | COMMERCIAL GENERAL LIASILITY 6081135043 /2024| gacu occurrence $1,000,000
| cmone [X]oces i 51,000,000
MED EXP A1y one parson) $15,000]
PERSONAL & ADV INJURY $1,000,0000 .
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000, 000 'g
LSk or Lot PRODUCTS - COMPIOP AGG $2,000, 000 &
QTHER §
A 6081318420 06,/30/2023|06/30/2024| COMBINED SINGLE LIMIT Lt
AUTOMOBILE LIABILITY | (Ea scoxiors) 51 k 00 .000
[ | anv aure BODILY INJURY [ Per persont o
P, P BODILY INJURY {Par accoent) z
| Ao NON.OWNED PROPERTY DAMAGE &
|— oy AUTCS ONLY | (P sccuent) %
o
Al gusmerans | x| oceus 6011488543 G630, 2023[06/30/2024] £Ack OGCURRENCE $10,000,0001 ©
_'4 Ty | cLumsmaDe AGGREGATE $10,000, 000
DEDI * lRETENTION $10,000
D | WORKERS COMPENSATION AND 585006231 06/30/2023[06/30/2024}  { rer staTuiE l IE;H.
EMPLOYERS' LIABILITY Yin ADS
o | Sriteeune oo™ [W]wa|  [s85006276 06/30/2023|06/30/2024 | £ EACHACCIOENT 31,000,000
[Mandstory in NH) CA EL OISEASE-EA EMPLOTEE $1,000, 0004
ge':énnwmmpsmnousm E L DISEASE-POLICY LIMIT $1,000, 0008
E E&O - Misce |am_zous 012328189 06,/30,/2023|06/30/2024| Professional Liab. $10, 000, 000
professional-Primary Cyber/Privacy/Claims Cyber $10,000, 000
SIR applies per policy terTns & condifions Retention $2,500,000
OESCRIPTION OF OPERATIONS / LOCATIONS | VEHICLES {ACORD 101, . may be N morm space u required)
The City of Jacksonville and City's members, officials, officers, employees and agents are included as Additional Insured as
required by written contract byt limited to the operations of the Insured under said contract, per the applicable endorsement
with respects to the General Liability, umbrella Liability and Professional Liability policies. The General Liability,
umbrella Liability and Professional Liability policies evidenced herein is Primary to other insurance available to the
Certificate Holder, but only to the extent required by written contract with the Insured. The General Liability pelicy
evidenced herein is Nen-Contributory to other insurance available to the Certificate Holder, but enly to the extent required by
written contract with the Insured. A waiver of Subrogation is granted in favor of the City of Jacksonville and City's members,

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIEA BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF., NOTICE WILL BE OQELIVERED 4 ACCORDANCE WITH THE
POLCY PROVISIONS

The City of lacksonville AUTHORIZED REPRESENTATIVE

117 w. Duval Street, Suite 335
e Ok Foviions Niut st Sua

Jacksonville FL 32202 usa

]y e N gt i 42

©1988-20156 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016403} The ACORD name and logo are registered marks of ACORD





AGENCY CUSTOMER ID: 576000073310

APPROVED

By Kevin at'10:46 am, Oct Loc #:
— EMARKS SCHEDULE page _ of _
foer:cvRisk services Northeast, Inc. h::?é:t:? Iinc.

POLICY NUMBER
see Ccertificate Number: 570102305577

CARRIER NAIC COCE
See Cartificate Number: 570102305577 EFFECTIVE DATE

ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liability Insurance

20, 20

- - [

23

INSURER(S) AFFORDING COVERAGE NAIC #

INSURER

INSURER

INSURER

INSURER

If & policy below does not include limit information, refer to the corresponding policy on the ACORD

ADDITIONAL POLICIES
certificate form for pohicy himits.

INSR ADDL |sueR POLICY NUMBER “,,;m?mn u:?:é,vo,. LIMITS
LTR TYPE OF INSURANCE wsp | wvp B DATE
(MM/DDIYYYY)
WORKERS COMPENSATION
s N/A 585006326 06/30/2023| 06/30/2024

Retrospective

ACORD 101 (2008/01) © 2008 ACCRD CORPORATION. All rights ressrved

The ACORD nama and logo are registered marks of ACORD





AGENCY CUSTOMER 1D: 570000073310

ACORLD rocH
— ADDITIONAL REMARKS SCHEDULE Page _ of _
AGENCY NAMED IMSURED
Aon Risk Services Northeast, Inc. Gartner, Inc.
POLICY NUMBER
See Certificate Number: 570102303577
CARRIER PaldaZ (SO0
See Certificate Number: 570102305577 UFRRE Sl DATE
ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM NUMBER: ACORD 25 FORMTITLE: Certificate of Liability Insurance

O of Of # Locations | Vehictes
officials, officers, employees and agents as required by written contract but limited to the operatwns of
the Insured under said contract with respect to General Liability, Automobile Liability, workers'
Comgensatmn & employer's Liability and professional Liability w ich includes Network security and Privacy
LiabiTity. All coverages evidenced herein except Professional Liability, which includes Network Security and

Privacy. uUmbrella Lia 111t{ policy follows form of underlying coverage: General Liability, aute Liability
and Employer's Liability po

icies.

ACORD 101 (200801} © 2008 ACORD CORPORATION. All rights resarved.
The ACORD name and logo ary registensd marks of ACORD





STATE OF FLORIDA
Information Technology Research and Advisory Services

81141902-VITA-18-ACS

EXHIBIT C- SCHEDULE OF PRICES

Prices are effactive for purchase orders received February 01, 2023 to January 31, 2024 unless indicated
otherwise in the table. The actual price an eligible client will pay for the renewal of any existing Service or the
issuance of a new order will be consistent with the then- current State of Virginia Master Agreement No. VA-
180315-GARG pricing for the Service(s) ordered plus applicable administrative fee(s). Gartner reserves the
right to refresh its pricing and product offerings on a quarterly basis.

Effective

GARTNER RAS SUBSCRIPTIONS 2023-Feb-01

ClOs

Gartner for ClOs
Gariner for ClOs is an executive-level, role-based seat offering, designed for a CIC that prefers a seli-directed

Gariner experience. Gartner for ClOs is available in two versions, Team Plus and Individual Access Portfolio, See
service descriptions for more information aboutt the versions of these products.

Gartner for ClOs Individual Access '

Individual Access Advisor, Single User 72,380
Multi-User 65,857
Single User 71,486
Temporary Price - Must purchase before 01-Apr-2023
Multi-User 65,044
Gartner for CIOs Team Plus '
Team Leader 65,857
Temporary Price - Must purchase before 01-Apr-2023 65,044
Advisor Team Member or Advisor Team Leader 41,782
{Advisor Team Leader must purchase T Leadership Team Plus Members)
Temporary Price - Must purchase before 01-Apr-2023 39,792
Cross Function Team Member 29,162
Temporary Price - Must purchase before 01-Apr-2023 27,773
Gartner for C10s with Industry Individual Access ' (one indusiry)
Individual Access Advisor Single User 82,605
Muiti-User 75,000

FAQOO118 version 2023-01-30 Page 10f 22





GARTNER RAS SUBSCRIPTIONS poaaeive

Gartner for ClOs Team Plus with Industry '* (one industry)
Team Leader 75,000

Advisor Team Member or Advisor Team Leader 58,750
{Advisor Team Leader must purchase Industry Advisory Services Leadership Team Fius Members)

Cross Function Team Member 38,334

Executive Subscription: Gartner Executive Programs

strategic advice, practical solutio
alig

Executive Programs Individual Access '

Individual Access Single User 113,471
Multi-User 101,988
Renewing Subscriber 5 Single User 113,471
(01-Mar-2022 to 28-Feb-2023) Multi-User 100 829
Single User 110,520
Renewing Subscriber & (before 01-Mar-2022)
Multi-User 98,067
Renewing Subscriber © (before 01-Mar-2022) Single User 103,678
Temporary Price - Must purchase before 01-Apr-2023 Multi-User 91,995
Executive Programs Leadership Team ¢
Team Leader 104,090
Renewing Subscriber & (01-Mar-2022 to 28-Feb-2023) 102,908
Renewing Subscriber & {before 01-Mar-2022) 100,278
Renewing Subscriber ® (before 01-Mar-2022) 93.892
Temporary Price - Must renew before 01-Apr-2023 '
IT Executive Team Member or IT Executive Team Leader 104,090
{IT Executive Teamn Leader must purchase T Leadership Team Members)
Partner Team Member or Partner Team Leader Invitation Only 90,499

(Pariner Team Leader must purchase Enterprise IT Leadership Team Members)

FAQOO118 version 2023-01-30 Page 2 of 22





Effective

GARTNER RAS SUBSCRIPTIONS 2023 ot b1
Renewing Subscriber ¢ (01-Feb-2021 to 01-Mar-2022) 83,921
Renewing Subscriber ¢ (before 01-Feb-2021) 80,107

Delegate Team Member or Delegate Team Leader Renewal Only © 52,557

{Delegate Team Leader must purchase IT Leadership Team Members)
Temporary Price - Must renew before 01-Apr-2023 49 817

Advisor Team Member or Advisor Team Leader 38,333

{Advisor Team Leader must purchase IT Leadership Team Members)

Temporary Price - Must purchase bafore 01-Apr-2023 36,508
Cross Function Team Member 26,727
Role Team Member 18,977

Executive Programs Leadership Team Plus ?

Jeam Leader 113,323
Renewing Subscriber 8 (01-Mar-2022 to 28-Feb-2023) 112,148
Renewing Subscriber © (before 01-Mar-2022) 108,222
Renewing Subscriber ¢ (before 01-Mar-2022) 102,172

Temporary Price - Must renew before 01-Apr-2023

IT Executive Team Member or IT Executive Team Leader 113,323
(IT Execulive Team Leader must purchase IT Leadership Team Plus Members)

Pariner Team Member or Partner Team Leader Invitation Only 98,674
{Partner Team Leader must purchase Enterprise IT Leadership Team Plus
Members)
Renewing Subscriber ® (01-Mar-2022 to 01-Feb-2023) 97,319
Renewing Subscriber & (01-Feb-2021 to 01-Mar-2022) 91,485
Renewing Subscriber ¢ (before 01-Feb-2021) 87,327
Delegate Team Member or Delegate Team Leader Renewal Only © 57,247
(Defegate Team Leader must purchase IT Leadership Team Plus Members)
Temporary Price - Must renew before 01-Apr-2023 54,263
Advisor Team Member or Advisor Team Leader 41,782

(Advisor Team Leader must purchase |T Leadership Team Plus Members]

Temporary Price - Must purchase before 01-Apr-2023 39,792

Cross Function Team Member 29,162

FAQQD118 version 2023-01-30 Page 3 of 22





Effective

GARTNER RAS SUBSCRIPTIONS 2093 Fob.01

Executive Programs Leadership Team Plus for Global Enterprises ?

Global Enterprises Team Leader 165,404
Temporary Price - Must purchase before 01-Apr-2023 151,746
Global Enterprises IT Executive 165,404
{IT Executive Team Leader may purchase IT Leadership Team Plus Members)
Temporary Price - Must purchase before 01-Apr-2023 151,746
Glcbal Enterprises Partner Invitation Only 143,494
(Partner Team Leader may purchase Enterprise |7 Leadership Team Plus
Members)
Temporary Price - Must purchase before 01-Apr-2023 131,105
Delegate Team Leader Renewal Only 8 57,247

(Delegate Team Leader may purchase IT Leadership Team Pius Members)

Adviscr Team Leader 41,782
{Advisor Team Leader may purchase IT Leadership Team Phus Members)

Temporary Price - Must purchase before 01-Apr-2023 39,792

Cross Function Team Member 29,162

Executive Programs with Industry Individual Access * {one industry)

Single User 132,292

Executive Programs with Industry Individual Access * (one industry)
Multi-User 118,750

Executive Programs Leadership Team with Industry 2 (one industry)

Team Leader 121,250
IT Executive Team Member or IT Executive Team Leader 121,250

{IT Executive Team Leader must purchase Induslry Advisory Services Leadership Team Members)

Pariner Team Member or Partner Team Leader invitation Only 112,709
(Partner Team Leader must purchase Enterprise IT Leadership Team with Industry Members

Delegate Team Member or Delegate Team Leader Renewal Only ¢ 62,125

(Delegate Team Leader must purchase Industry Advisory Services Leadership
Team Members)

FAQQO118B version 2023-01-30 Page 4 of 22





Effective

GARTNER RAS SUBSCRIPTIONS ooas

Advisor Team Member or Advisor Team Leader 48,459
(Advisor Team Leader must purchase Industry Advisory Services Leadership Team Members)

Cross Function Team Member 32,271

Role Team Member 22,969

Executive Programs Leadership Team Plus with Industry 2 (one industry)

Team Leader 132,188
Renewing Subscriber ® (before 01-Mar-2022) 121,303
1T Executive Team Member or |T Executive Team Leader 132,188

{IT Executive Team Leader musi purchase Industry Advisory Services Leadership Team Plus Members)

Partner Team Member or Patner Team Leader Invitation Only 123,125
{Partner Team Leader must purchase Enterprise IT Leadership Team Plus with Industry Members)

Delegate Team Member or Delegate Team Leader Renewal Only & 67.594
{Delegate Team Leader must purchase Industry Advisory Services Leadership Team Pius Members)

Advisor Team Member or Advisor Team Leader 52,719
(Advisor Team Leader must purchase Industry Advisory Services Leadership Team Plus Members)

Cross Function Team Member 35,219

Executive Programs Leadership Team Plus with Industry for Global
Enterprises 2 {one industry)

Global Enterprises Team Leader 192,917
Global Enterprises |T Executive 192,917

(IT Executive Team Leader may purchase Indusiry Advisory Services Leadership
Team Plus Members)

Global Enterprises Partner Invitation Only 166,875
{(Partner Team Leader may purchase Enterprise IT Leadership Team Plus with
industry Members)

Delegate Team Leader Renewal Only 8 67,594

(Delegate Team Leader may purchase Industry Advisory Services Leadership Team Plus Members)

Advisor Team Leader 53,230
(Advisor Team Leader may purchase Industry Advisory Services Leadership Team Plus Members)

Cross Function Team Member 35,521
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Effective

GARTNER RAS SUBSCRIPTIONS oA

Data and Analytics
Gartner for CDAOs

Garner for CDAOs is designed to empower Chief Data & Analytics Officers and their teams to build and lead a
data and analytics organization that is core 1o the business sirategy and drives better cutcomes.

Gartner for CDAOs Individual Access !

Individual Access Advisor Single User 72,380
Multi-User 65,857

Temporary Price - Must purchase before 01-Apr-2023 Single User 71,486
Muiti-User 65,044

Gartner for CDAOs Team ¢

Team Leader 65,857
Temporary Price - Must purchase before 01-Apr-2023 65,044
Team Member 43,554
Temporary Price - Must purchase before 01-Apr-2023 43,016
Tech Professional Team Member 16,517
Temporary Price - Must purchase before 01-Apr-2023 16,313

Executive Service: Gartner for CDAOs Executive

Gartner for Gartser for CDAQs Executive offers access to the resources of Gartner for CISOs with the added
value of contextualized support from an aligned CDAOs expert,

Gartner for COAOs Executive Individual Access !

Iindividual Access Advisor Single User 141,498
Multi-User 128,558

Temporary Price - Must purchase before 01-Apr-2023 Single User 139,752
Multi-User 126,971

Gartner for CDAOs Executive Team '°

Teamn Leader 128,558
Temporary Price - Must purchase before 01-Apr-2023 126,971
Team Member 48,919
Temporary Price - Must purchase before 01-Apr-2023 48,315
Tech Professional Team Member 19,042
Téhﬁoréry Price - Must purchase before 01-Apr-2023 18,807

FAQOQ118 verston 2023-01-30 Page 6 of 22





Effective

GARTNER RAS SUBSCRIPTIONS 2023-Feb-01

InfoSec / Cybersecurity
Gartner for CISOs

Gartner for CISOs is designed to meet the rapidly evolving needs of CISOs and their teams facing next-gen cyber
challenges.

Gartner for CISOs Individual Access !

Individual Access Advisor Single User 72,380
Muiti-User 65,857

Temporary Price - Must purchase before 01-Apr-2023 Single User 71,486
Multi-User 65,044

Gartner for CISOs Team ¢

Team Leader 65,857
Temporary Price - Must purchase before 01-Apr-2023 65,044
Team Member 43,554
Temporary Price - Must purchase before 01-Apr-2023 43,016
Tech Professional Team Member 16,517
Temporary Price - Must purchase before 01-Apr-2023 16,313

Executive Service: Gartner for CISOs Executive
Gartner for Gartner for C1SOs Execulive offers access to the rescurces of Gartrier for CISOs with the added value

of contextualized suppert from an aligned CISOs experi.

Gartner for CISOs Executive Individual Access '

Individual Access Advisor Single User 141,498
Multi-User 128,558

Temporary Price - Must purchase before 01-Apr-2023 Single User 139,752
Multi-User 126,971

Gartner for CISOs Executive Team '

Team Leader 128,558
Temporary Price - Must purchase before 01-Apr-2023 126,971
Team Member 48,919
Tempor:-ar.y Price - Must purchase before 01-Apr-2023 48,315
Tech Professional Team Member 19,042
Temporary Price - Must purchase before 01-Apr-2023 18,807
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Effective

GARTNER RAS SUBSCRIPTIONS 2095 Feb D]

Software Engineering

Gartner for Software Engineering Leaders
Gartner for Software Engineering Leaders is designed to meet the rapidly evelving needs of Software Engingering

Leaders and their teams locking to help their companies deliver new digital experiences and software producis 1o
hetter compete in the marketplace.

Gartner for Software Engineering Leaders Individual Access '
Individual Access Advisor Single User 74,167
Multi-User 67,500

Software Engineering Leaders Team ?

Team Leader 67,500
Team Member 44 584
Tech Profegsional Team Member 16.875

Executive Service: Gartner for Software Engineering Leaders

Gartrier for Software Engineering Leaders Executive offers access to the resources of Gartner far Software
Engineering Leaders with the added value of contextualized support frem an aligned Software Engineering expert,

Gartner for Scftware Engineering Leaders Executive Individual Access '

Individual Access Advisor Single User 145,000
Multi-User 131,771

Software Engineering Leaders Executive Team ™

Team Leader 131,771
Team Member 50,105
Tech Professional Team Member 19,480
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GARTNER RAS SUBSCRIPTIONS

IT Leaders

Gartner for Enterprise |IT Leaders - Invitation Only *

Enterprise IT Leadership Team ?
Team Leader
Renewing Subscriber  (01-Feb-2020 to 01-Feb-2021)
Renewing Subscriber ¢ (before 01-Feb-2020)
Advisor Team Member
Cross Function Team Member
Role Team Member
Temporary Price - Must purchase before 01-Apr-2023
Essentials Team Member

Temporary Price - Must purchase before 01-Apr-2023

Enterprise IT Leadership Team Plus 2

Team Leader
Renewing Subscriber ® (01-Feb-2020 to 01-Feb-2021)
Renewing Subscriber & (before 01-Feb-2020)

Advisor Team Member

Cross Function Team Member

Enterprise IT Leadership Team Plus for Global Enterprise *

Global Team Leader

Global Advisor Team Leader

{Advisor Team Leader must purchase IT Leadership Team Plus Members)

Advisor Team Member

Cross Function Team Member

FADQO118 version 2023-01-30

Invitation Onty

Invitation Only

Invitation Only

Effective

2023-Feb-01

76,750
76,749
69,354
34,947
20,556
13,148
12,312
10,310
9,898

83,363
81,720
75,454
37.800
22,388

118,615
37,900

37,900
22,388
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GARTNER RAS SUBSCRIPTIONS

Enterprise IT Leadership Team with Industry 2 (one industry)

Team Leader
Renewing Subscriber & (01-Mar-2022 to 28-Feb-2023)
Advisor Team Member

Cross Function Team Member

Role Team Member

Essentials Team Member

Enterprise IT L.eadership Team Plus with Industry 2 (one industry)

Team Leader

Advisor Team Member

Cross Function Team Member

Enterprise IT Leadership Team Plus with Industry for Global
Enterprises 2 (one industry)

Global Team Leader

Global Advisor Team Leader

Effective

2023-Feb-01

{nvitation Only

105,105
103,146
43,750
26,907
15,428
10,719

Invitation Only

114,792
47,688
28,209

Invitation Only

150,313
48,230

{Advisor Team Leader may purchase indusiry Advisory Services Leadership Team Plus Members)

Advisor Team Member

Cross Function Team Member

Gartner for IT Leaders

48,230
29,584

Gartner for IT Leaders offers strategic and expert role-based guidance with coverage across the entire IT function.

Research includes case studies and step-by-step guides, iools, and templates driven predominantly by insighis

and proven tactics sourced from peer experiences.

IT Leader Individual Access !

Reference

Individual Access Advisor

FADOO118 version 2023-01-30

Single User 31,079
Multi-User 19,728
Single User 46,267
Multi-User 34,947
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GARTNER RAS SUBSCRIPTIONS

IT Leadership Team 2
Team Leadet

Advisor Team Member

Cross Function Team Member

Role Team Member

Temporary Price - Must purchase before 01-Apr-2023

Essentials Team Member

Temporary Price - Must purchase before 01-Apr-2023

IT Leadership Team Plus ?
Jeam Leader

Advisor Tearn Member

Cross Function Team Member

Industry Advisory Services

Effective

2023-Feb-01

34,947
34,047
20,556
13,148
12,312
10,310
9,858

37,900
37,800
22,388

Industry Advisory Services includes industry specific research, including Banking and Investement Services,

Energy and Utilities. Insurance. Manaufacturing and Retail. The industry content for Government, Healthcare
Providers, Education and Cemmunications Service Providers is available as part of our Core Research. and
access ‘o the content does NOT require that the client purchase this separate industry-specific product.

Industry Advisory Services Individual Access *
{one industry)

Reference

Individual Access Advisor

Industry Advisory Services Leadership Team ?
{one industry)

Team Leader

Adviscr Team Member

Cross Function Team Member
Role Team Member

Essentials Team Member

FAQOO0118 version 2023-01-30

Single User
Multi-User
Single User

Multi-User

38,178
26,032
56,657
43,750

43,750
43,750
26,907
15,428
10,719
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Effective

GARTNER RAS SUBSCRIPTIONS Soa e

Industry Advisory Services Leadership Team Plus 2 (one industry)

Team Leader 47,688
Advisor Team Member 47 688
Cross Function Team Member 29,209

Gartner for Technical Professionals

Gartner for Technical Professionals (GTP) provides research for technicat teams to deliver flawless execution of
the ClO's Strategy. GTP research is written for the IT practitioners in the organization, such as architects.
engineers, analysts, and 1T managers. This research is more in-depth and technical, with the typical report at 20-

40 pages, and provides how-to guidance that is focused on technical planning. architeciure and design. technical
product evaluation, overall project execution. and essentiai skills of technical teams. As a prerequisite (o
purchasing Gartner for Technical Professionals, clients must already have a minimum amount of contract value in
one or more Gartner End User products.

Technical Professionals Team %5

(Inctudes 1 Team Leader and up to 4 Team Member) 64,812
Temporary Price - Must purchase before 01-Apr-2023 61,417
Additional Team Member 12,417
Temporary Price - Must purchase before 01-Apr-2023 11,865

Technical Professionals Department % % (per agency)

Advisor Department 135,242
Temporary Price - Must purchase before 01-Apr-2023 128,802
Reference Department 91,108
Temporary Price - Must purchase before 01-Apr-2023 86,769
Finance

Gartner for Finance Leaders

Gartner offers finance-focused insights. experts. tools and peer communities lo help clients deliver on their critical
finance priorities and lead their finarnice functions through digital transiormation.

Finance Leaders Individual Access Advisor '

Individual Access Advisor Single User 46,629
Multi-User 35,212
Temporary Price - Muslt purchase before 01-Apr-2023 Multi-User 33,535
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Effective

GARTNER RAS SUBSCRIPTIONS 2023-Feb-01

Finance Leaders Team ’

Team Leader 35,212
Temporary Price - Must purchase before 01-Apr-2023 33,535
Advisor Member 35,212
Temporary Price - Must purchase before 01-Apr-2023 33,535
Reference Member 15,233

Executive Service: Gartner for Chief Financial Officers

Gariner for Chief Financial Officers (CFQOs) offers access o the resources of Gartner for Finance Leaders wilh the
added value of contextualized suppert from an aligned CFO expert.

Chief Financial Officers Individual Access '

Individual Access Advisor Single User 105,652
Multi-User 95,808
Single User 103,713

Renewing Subscriber &
(before 01-Feb-2023) Multi-User 94,148

Chief Financial Officers Team *

Team Leader 95,908
Renewing Subscriber ® (before 01-Feb-2023) 94,148
Advisor Member or Advisor Leader 35,212
Temporary Price - Must purchase before 01-Apr-2023 33,535
Reference Member 15,233

Human Resources

Gartner for Human Resources Leaders

Gartner offers actionable, objective HR insight to help clients identify emerging HR irends and anticipate
challenges to achieve their lop priorities.

Human Resources Leaders Individual Access !

Individual Access Advisor Single User 46,629
Multi-User 35,212
Temporary Price - Must purchase before 01-Apr-2023 Multi-User 33,535
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Effective

GARTNER RAS SUBSCRIPTIONS doamave

Human Resources Leaders Team 7

Team Leader 35,212
Temporary Price - Must purchase before 01-Apr-2023 33,635
Advisor Member 35,212
Temporary Price - Must purchase before 01-Apr-2023 33,5635
Reference Member 17,904

Gartner for HR Professionals
Gartner for HR Professionals increases the HR functicn's effectiveness by equipping HR Business Partners

{HRBPs}) with the insight needed to execule the most critical priorities. HRBPs have ta navigate complex
environments to effectively manage ongeing change and enable their internal partners,

Human Resources Professionals ¢

Reference - Up to 20 HR Professionals 43,500
Temporary Price - Must purchase before 01-Apr-2023 41,430
Reference - Up 1o 5 HR Professionals 27,041
Temporary Price - Must purchase before 01-Apr-2023 25,754

Executive Service: Gartner for Chief Human Resources Officers

Gartner for CHROs offers access lo the resources of Gartner for HR Leaders with the added value of
contextuaiized support from an aligned HR executive expert.

Chief Human Resources Officers Individual Access '

Individual Access Advisor Single User 103,190

Multi-User 93,672

Chief Human Resources Officers Team 7

Team Leader 93,672
Advisor Member or Advisor Leader 35,212

Temporary Price - Must purchase before 01-Apr-2023 33,535
Reference Member 17,904
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Legal, Risk and Compliance

Gartner for Legal, Risk and Compliance Leaders
Gartner for Legal, Risk & Compliance Leaders is the definitive research and advisory resource for legal,

compliance and privacy decision makers, bringing a unique breadth and depth of content to support clients’ most
urgent priorities.

Legal, Risk and Compliance Leaders Individual Access '
or Legal, Risk and Compliance Leaders for Audit & Risk Individual Access !

Individual Access Advisor Single User 39,977
Multi-User 30,219

Legal, Risk and Compliance Leaders Team 7
or Legal, Risk and Compliance Leaders Team for Audit & Risk ’

Leader 30,219
Advisor Member 30,219
Reference Member 12,008
R&D

Gartner for R&D Leaders
Through Gariner for Research & Development leaders, Gartner provides R&D leaders with the insights. tools.

benchmarks, events and peer connections to build a high impact R&D function. quickly identify emerging
technalogy trends and understand how to leverage them to achieve their most critical priorites.

R&D Leaders Individual Access !

Individuat Access Advisor Single User 48,078
Multi-User 35,980

R&D Leaders Team ’

Leader 35,980
Advisor Member 35,980
Reference Member 19,779

FAOGO118 version 2023-01-30 Page 150f22





Effective

GARTNER RAS SUBSCRIPTIONS 2023 Feb.01

Marketing

Gartner for Marketing Leaders

Gartner for Marketing Leaders helps marketing and communications executives power their markeling strategy
with unbiased insights and proven toois to deliver best-in-ciass results.

Marketing Leaders Individual Access !
Individual Access Advisor Single User 56,115
Multi-User 46,709

Marketing Leaders Team 7

Leader 46,709
Advisor Member 46,709
Reference Member 18,375

Customer Service & Support Leaders

Gartner for Customer Service & Support Leaders

Gartner for Customer Service & Support Leaders equips clients with the insighls, experts and peer networking
resources needed to build effective customer-centric strategies and deliver high-quality service.

Customer Service & Support Leaders Individual Access '

individual Access Advisor Single User 46,629
Muiti-User 35,212
Temporary Price - Must purchase before 01-Apr-2023 Multi-User 33,535

Customer Service & Support Leaders Team 7

Leader 35,212
Temporary Price - Must purchase before 01-Apr-2023 33,535
Advisor Member 35212
Temporary Price - Must purchase before 01-Apr-2023 33,535
Reference Member 14,700
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Gartner Conferences

North America Conferences & (price per ticket)

iT Symposium/Xpo 5,600
Summit (Bl, Data Center, Security, or Apps) 3,805
Summit {excludes Bl, Data Center, Security, and Apps}) 3,230
Finance Conference 3.310
RelmagineHR Conference 3,645
Marketing Symposium/Xpo 4,010
Limited Availability
Core Connect - Reference Single User 24,506
Multi-User 14,115
Core Connect - Advisor Single User 38,172
Multi-User 27,855

News and Insights

IT News and Insights 792

News and Insights 792

Strategic Advisory Services 3

Availability is limited to clients with RAS subscriptions. Please check with your Gartner Sales
represeniative before ordering.

Internal Advisory Session 23,125
Remote Advisory Services 10,000

Add-On for Executive Programs, Enterprise IT, and Supply Chain Leaders *

Availahility is limited. Please check with your Gartner Sales representative before ordering.

Executive Programs
- Two Additional Meetings Add-on 20,472

Enterprise IT Leaders
- Two Additional Meetings Add-on 20,472
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Technical Professionals Smali & Midsize Business (SMB) * (per agency)
Availability is limited to small medium government agency. Please check with your Gartner Sales representative
before ordering.

Advisor SMB 71,750
Reference SMB 47,584

Technical Professionals for Higher Education * ° (per student campus)

Availability ts limited to IT staff of a designated nonprofit or public college or university student campus. Please
check with your Garlner Sales representative before ordering.

Advisor 71,750
Reference 47,584

Gartner Core IT Research Reference for Higher Education © (per student campus)

Availability is limited to & designaled nonprofit or public college or university student campus meeting the reguired
number of individual user Advisor level licenses based on student FTE size.

Core Reference HE Campus for a8 community college 34,896
Core Reference HE Campus for a college or university 34 896

with 1 to 4,999 Student FTE

Core Reference HE Campus for a college or university 69.792
with 5,000 to 9,999 Student FTE '

Core Reference HE Campus for a college or university 104.688
with 10,000 to 24,999 Student FTE !

Core Reference HE Campus for a college or university 139 584
with 25,000+ Student FTE '

Gartner for IT Associates -Limited Availability ®+

Availability is limited to clients with RAS subscriptions. Please check with your Gartner Sales representative before
ordering.

IT Associates 100 Research Notes 31,938

Global Executive IT Leaders - invitation Only 3

Availability is limited by invitation only. Please check with your Gartner Sales representative
before ordering.

Research Board for Global Executives * Invitation Only

Global CIO 236,250
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Global CIO Team Plus ? Invitation Only

Global CiQ 224,920
Divisional CIOQ 168,136
Global IT Leader 168,136
Global CIO Team Plus with Industry (one industry) * Invitation Only

Global CIO 246,250
Divisional CIOQ 192,813
Global IT Leader 192,813
Global IT Leadership Team Plus ? Invitation Only

Global Team Leader 153,724
Global Partner Member .

- Check with your Gartner account executive for available domains. Gl el 140,178
Advisor Member 52,209
Global IT Leadership Team Plus with Industry (one industry) 2 [nvitation Only

Global Team Leader 177,709

Global Partner Member
- Check with your Gartner account executive for available domains.

Advisor Member 57,396

Renewal Only & 161,875

Executive Programs Leadership Team Essentials for SMB Agency °
Availability is limited. Please check with your Gartner Sales representative before ordering. Each team

may eniy have Leader and only Essentials Team Members licenses. No cther leam member license
types permitied.

Executive Programs Leadership Team Essentials 2

Team lLeader 104,090

. Limited
Essentials Team Member Availability 10,592
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GARTNER RAS SUBSCRIPTIONS b

Executive Programs Leadership Team Essentials with Industry 2 (one industry)

Team Leader 121,250
Essentials Team Member Limited 10,719
Essentials Team Vember Availability ,

Renewal Only Services
Renewal Only and Renewing Subscriber services and pricing are only available to aligible license holders who

purchased the service listed on or hefore the date specified above or below and continuously purchase the service
thereafier. Please check with Sales Revresentative for availahility and eligibility before ordering.

Executive Programs Member Basic ' Renewal Only ©

Renewing Subscriber ¢ (before 01-Jan-2019)

Individual Access Singie User 75,329
Renewing Subscriber & (before 01-Mar-2022) Multi-User 69,563
Temporary Price - Must purchase before 01-Apr-2023 Single User 71,334

Multi-User 66,914

Executive Programs Member Basic with Industry ' (one industry)  Renewal Only ©

Individual Access Single User 94,271
Multi-User 85,625
IT Executives ' Renewal Only ®

Renewing Subscriber & (before 01-Sep-2015)

IT Executives CIO Signature 126,714
Delegate Add-on to CIO Signature 59,584
IT Executives CIO Single User 116,082
Multi-User 103,244
IT Executives CIO Essentials Single User 77,754
Multi-User 69,562

Temporary Price - Must purchase before 01-Apr-2023

IT Executives CIO Signature 118,204
IT Executives CIO Single User 106,889
Muiti-User 94,807

FADOO118 version 2023-01-30 Page 20 of 22





GARTNER RAS SUBSCRIPTIONS

IT Executives CIO Essentials Single User 71,334
Multi-User 63.818

Enterprise IT Leaders Individual Access ! Renewal Only
individual Access ' Single User 89,667
Renewing Subscriber & (before 01-Feb-2020) 83,483
Individual Access ' Multi-User 75,273
Renewing Subscriber ¢ (before 01-Feb-2020) 70,017

Purchasing Guidelines

' “Single User” applies to a buying center that has one individual license; “Multi User” applies to a
buying center that has at least two qualifying ficenses within the same agency or named client. To
qualify for Multi User price levels, services must be ordered on the same Service Agreement or
Purchase Order and reflect a common *Bill To” address. Strategic Advisory Services, Conferences,
and Add-on services do not contribute towards Multi User pricing qualification.

2 Team licenses require the purchase of a team configuration and are not available for purchase as
standalone licenses. Certain team solutions are invitation only services as indicated in the pricing
table. A maximum of one (1) Leader and three (3) to ten {10} Members per team unless otherwise
indicated in the list above. A minimum of three (3) Advisor and/or Cross Function team member
licenses required per Enterprise IT Leadership Leader and per Partner license. All licenses in a
Team must be coterminous and of the same team type. For example, a Team Plus configuration
may only contain Team Plus licenses and cannot include other types of team licenses such as
Team Plus with Industry, Team (non-Plus), etc. Team solutions with Industry Advisory Services is
for one industry and all licenses in the team must purchase access to the same industry.

3 Availability is limited. Please check with your Gartner Sales representative before ordering.

4 Purchasing prerequisite and/or eligibility requirements apply. Check with Sales representatives
before purchasing.

5 Technical Professionals Team licenses require the purchase of a team configuration and are not
available for purchase as standalone licenses. Each Technical Professionals Team consists of one
(1) Team Leader and four (4) Team Member coterminous licenses. Up to six (6) additional Team
Members may be added for a maximum total of ten (10) Team Members per Team Leader.

6 Renewal Only and Renewing Subscriber services and pricing are available to efigible license
holders who purchased the service listed on or before the date specified above or below and
continuously purchase the service thereafter. Please check with Sales Representative for availability

and eligibility before ordering.
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7 Gartner Business Services Team licenses require the purchase of a team configuration and are not
available for purchase as standalone licenses. A maximum of one Team Leader per Team. Each
Team Leader type license must have three (3) to ten (10) Team Members coterminous with the
Leader license. A Customer Service & Support Team or Legal & Compliance Leaders Team with
one Team Leader and two Team Members is permissible. All licenses in a Team must be of the
same business domain; for example, a Finance Leaders Team may only consist of Finance Leaders
Team licenses. Human Resources Professionals requires the purchase and maintenance of a
coterminous Chief Human Resources Officers Team or Human Resources Team.

® Ticket prices apply to orders received by December 31st of the year indicated for the start of each
term. For example, ticket prices for Year 2023 applies to orders received on or before December 31,
2023. Future ticket prices have not been released; please check with account representatives for
future pricing at the time of purchase.

® Higher Education products are only available to eligible public and not-for-profit Higher Education
colleges or universities with undergraduate students pursuing two-year associate or four-year
baccalaureate degrees in information technology. A Core IT Research Reference for Higher
Education license is for one designated, student campus based on the total full-time equivalent
(FTE) student enroliment of the college or university, as assessed at the time of purchase.
Purchasing prerequisites apply. Check with Sales representatives before purchasing.

'0 Gartner for ClOs, CISOs, CDAOS, and other like kind role-based team solutions require the
purchase of a team configuration and are not available for purchase as standalone licenses. A
maximum of one Leader per team configuration. Each Leader must have one (1) to ten (10)
coterminous Team Member licenses. All licenses in a team configuration must purchase
coterminous access to the same role-based service level solution. For example, a Gartner for CISOs
Executive team configuration may only contain Gartner for CISOs Executive team licenses and
cannot include other types of licenses such as self-directed or Gartner for CDAOs Executive
licenses Team etc. A ClOs Team Plus with Industry configuration may only contain CIOs Team Plus
with Industry licenses for the same industry and cannot inciude other types of team licenses such as
Team Pius (no Industry), Team (no industry, non-Plus), Global CIO Team etc.
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Department of

MANAGEMENT
SERVICES

We serve those who serve Florida

CONTRACT AMENDMENT NO.: 3
Contract No.: 81141902-VITA-18-ACS
Contract Name: IT Research and Advisory Services

This Amendment to Alternate Contract Source No. 81141902-VITA-18-ACS (“Contract” or
“ACS") to the State of Virginia Master Agreement No. VA-180315-GARG (“Master Agreement”)
is made by the State of Florida, Department of Management Services (“Department”) and Gartner
Inc. (“Contractor”}, with its principal place of business located at 12600 GATEWAY BOULEVARD,
FORT MYERS, FL 33913 collectively referred to herein as the “Parties.”

WHEREAS the Parties entered into the Contract which became effective on May 1, 2018 for the
provision of IT Research and Advisory Services;

WHEREAS, the Contract was susbequenty amended to expire on March 13, 2023, in correlation
with the term of the Master Agreement;

WHEREAS, the Master Agreement term has since been amended to expire on March 13, 2024;

WHEREAS, the Parties agreed that the ACS may be amended by written mutual agreement as
provided in Section 3, Modifications or Additions to Master Agreement, of the ACS; and

WHEREAS the Secretary has reevaluated the Master Agreement and determined that use of the
Master Agreement remains cost-effective and the best value to the state;

ACCORDINGLY, and in consideration of the mutual promises contained in the Contract
documents, the Parties agree as follows:

I. Contract Amendment. The Contract is amended to refiect a new expiration date of March 13,
2024.

Il. Warranty of Authority. Each person signing this Amendment warrants that he or she is duly
authorized to do so and to bind the respective party.

Ill. Conflict. To the extent any of the terms of this Amendment conflict with the terms of the
Contract, the terms of this Amendment shall control.

IV. Effect. Unless otherwise modified by this Amendment, all terms and conditions contained in
the Contract shall continue in full force and effect. This Amendment is effective when signed by

both Parties.

IN WITNESS WHEREOF, the Parties have executed this Amendment by their duly authorized
representatives.

Rev. 11/2/22
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Department of

MANAGEMENT
SERVICES

We serve those who serve Florida

CONTRACT AMENDMENT NO.: 3
Contract No.: 81141802-VITA-18-ACS
Contract Name: IT Research and Advisory Services

State of Florida: Contractor:
Department of Management Services Gartner, Inc.
DocuSigned by: DocuSigned by:
By: | Pudre e de By: M
\—SEB1A90369EB4TC 44EDIBRADECAAMAF
Name: Pedro Allende Name: Eunice Appiah
Title: Secretary Title: Associate Contracts Director
Date: 3/8/2023 | 5:58 PM EST Date:  3/8/2023 | 9:12 AM EST

Rev. 11/2/22






SINGLE SOURCE AWARD BID # SS-15064-24
Subject: DATA INPUT SERVICES FOR CHAMELEON SHELTER MANAGEMENT SYSTEM

Department: Animal Care and Protective
Services

Description of Purchase: Recommend approval to retroact the period of service from October 1, 2023
through date of award.

Recommend approval of single source award to HLP Inc., to provide Image Entry, Vet Import & Web
Licensing (including annual service for Vet Import/ Image Entry and Web Licensing/Web Donation Service)
Animal Care and Protective Services. Period of Service is from date of award through September 30, 2024.
Total not-to-exceed expenditure is $80,980.00.

Funding Source: 000111.172101.534100.000000.00000000.00000.0000000 and processed by Purchase
Order

Single Source Award To: HLP, Inc.
Price Justification: See attachment
Total Award: $80,980.00 Requisition #: NBAC-500454-24

Attachments: Single Source Memo/Form, Vendor Letter/Quote

Certification as to Single Source: Albert Ferraro, Interim Director, Neighborhoods Department

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Analyst: Olive Wallace-Cohen po,z,Dustin Freeman, Chief ,J-"'
‘ Procurement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

- = ]
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER _

SIGNATURE OF AUTHENTICATION T A KA s T -

FORM GB-113, Revised 12/2007





Gity of Jacksonville, Florida

Donna Deegan, Mayor

Neighborhoods Department

Animal Care & Protective Services Division
2020 Forest Street

A NEW DAY, Jacksonville, Florida 32204
(904) 630-CITY (2489)
Wwww.Coj.net

MEMORANDUM

DATE: November 15, 2023 coO J PROCUREMENT
TO: Dustin Freeman, Chief
Procurement Division
THROUGH: Albert Ferraro, Interim Director W 99 NOV 20 24 3:55:17
Neighborhoods Department T
FROM: Daniel Nasr, Finance Manager

Neighborhoods Department

SUBJECT: Sole Source Request — HLP Inc. Services

The Neighborhoods Department on behalf of the Animal Care and Protective Services Division {ACPS) respectfully requests
approval to use HLP Inc. to provide data input services of the City of Jacksonville animal ficenses into the Chameleon
Shelter Management System. The period of service will be from October 1, 2023 through September 30, 2024.

Chameleon Shelter Management Software is used to maintain and manage information regarding rabies vaccinations and
licenses sold to the public by area clinics and ACPS for the City of Jacksonville. Section 462.502 of the City of Jacksonville
Ordinance Code establishes the requirement for vaccinations, registration, and licensing of dogs, cats, and ferrets.

Please contact me at 255-8831 if you have any questions. Thank you for your consideration of this request.

Funding Source: 000111.172101.534100.000000.00000000.00000.0000000 $80,980.00

Attachments; 1) HLP, In¢c. Estimate
2) HLP, Inc. Combined Sole Source Document





PRICE QUOTE

HLP, INC

Chameleon Software Products Date Estimate #

9878 West Belleview Ave. £110 "

. 4
Littleton, CO 80123 S Ll I
Name / Address

Sherry D. Wilson

CSA I

City of Jacksonville,Finance Department

117 West Duval Street, Suite 375

Jacksonville. FL 32202

Description Qty Rate Total

Coverage Period 1170 23 - 1031 24

Annual Service Fee (or Vetlmport and Imagelbaatry 1 1.920.00 1.920.00

ImageLotry Transactions 65,000 0.79 51,350.00

Vetlmport Transactions 28,000 0.79 22,120.00

Reguired annual Webl icensing WebDonation service fee 1 3.840.00 3.840.00

Webl.icensing Transactions 5.000 .35 1,750.00

It's been a pleasure working with you!
Subtotal $80,980.00
Sales Tax (0.0%) $0.00
Total $80,980.00

Phone # Fax it

E-mail

Web Site

800-459-8376 866-844-3924

Accounting@chameleonbeach.com

wwwv chameleonbeach.com






HLP, INC.
9888 W Belleview Ave #110
Littleton, CO 80123

phone: 800.459.8376
fax: 866.844.3924
www.ChameleonBeach.com

Combined Sole Source Document
2023

HLP, INC. is the sole developer, owner and marketing source for the “Chameleon/CMS™ and
“Chameleon Public Access” licensed, copyrighted software programs. Chameleon/CMS includes the
wireless field service program and wireless FSU mapping program. Chameleon Public Access
includes “ChamCam” imaging program, “ChamGPS” vehicle tracking program, and “PAWWW?" kiosk
program. It also includes “Knowledge Rocket”, “WebCharmeleon”, and “Scrubber” programs for
internet functions. These products are not available through distributors or dealerships.

HLP also offers a “Certified Data Connect, (CDC), License” that allows other, outside HLP,
software products to connect to the Chameleon proprietary database in a way that will ensure the
integrity of the database. As part of this process, the “LockBox” software program is offered to allow
this outside program to automatically enter data back into the proprietary Chameleon database. The
LockBox program can only be maintained and supported by HLP,

There are no comparable products on the market that can provide this interaction and
integration. They are all proprietary products that are licensed and copyrighted by HLP, INC. All
services contracted pertaining to the installation, customization, conversion, maintenance, suppon,
and training can only be obtained through HLP, INC.

Keith Brakey
Chief Operating Officer





City of Jacksonville, Horida

Donna Deegan, Mayor

Neighborhoods Department

Animal Care & Protective Services Division
2020 Forest Street

A NEW DAY. Jacksonville, Florida 32204
(904) 630-CITY (2489)
www.coj.net

MEMORANDUM

DATE: November 15, 2023 COJ PROCUREMENT
TO: Dustin Freeman, Chief
Procurement Division
THROUGH: Albert Ferraro, Interim Director WD . e
Neighborhoods Department 230V 204 3:55:17
FROM: Daniel Nasr, Finance Manager

Neighborhoods Department

SUBJECT: Sole Source Request — HLP Inc. Services

The Neighborhoods Department on behalf of the Animal Care and Protective Services Division (ACPS) respectfully requests
approval to use HLP Inc. to provide data input services of the City of Jacksonville animal licenses into the Chameleon
Shelter Management System. The period of service will be from October 1, 2023 through September 30, 2024.

Chameleon Shelter Management Software is used to maintain and manage information regarding rabies vaccinations and
licenses sold to the public by area clinics and ACPS for the City of Jacksonville. Section 462.502 of the City of Jacksonville
Ordinance Code establishes the requirement for vaccinations, registration, and licensing of dogs, cats, and ferrets.

Please contact me at 255-8831 if you have any questions. Thank you for your consideration of this request.

Funding Source: 000111.172101.534100.000000.00000000.00000.0000000

Attachments: 1) HLP, Inc. Estimate
2) HLP, Inc. Combined Sole Source Document





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIViSION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the Citv of Jacksonville Procurement Code§ 126.206 & § 126.312. when requesting a purchase from a vendor subject to the
referenced sections, please complele this form to justifv vour request and submit to Procurement with applicable attachments.

1. Requesting Agency: Animal Care & Protective Services Division
2. Nature and/or description of the Chameleon is the Software Management Systemn for the Shelter
requirement being requested, to help manage the pet licensing program.
The Software license renewal fee is $1,920.00 and the annual
Identify each item, component or Web Licensing/Web Donation Service fee is $3,840.00. The
service being procured. (Attach image data entry and vet import services are $0.79 per
quote/proposal): transaction. The web licensing is $0.35 per transaction.

ACPS expects 93,000 scans for image data entry/vet import and
Why does the city need these particular |5,000 transactions for web licensing. The anticipated costs thru

goods or services? September 30, 2024 are $80,980.00

3. Provide a detailed justification as to ACPS uses the Chameleon Shelter Management Software for all
why the requested goods/services can  |records related to the animals cared for by the ACPS staff
only be efficiently and effectively including citations, care calls, medical records, etc. HLP, Inc is
procured through the recommended the sole developer, owner, and marketing source for Chameleon
Single Source vendor: Shelter Management Software. Using their data conversion

services, allows ACPS to easily and efficiently keep the records
for all rabies, licenses and veterinary services provided to the
residents of Duval County.

4. Date of Request 12/6/2023

5. Summary of Market Research
[Provide a description of the market research performed, how it was performed, by whom, and market research
results. Please spell our acronvms. ]

[ Research conducted found that HLP, Inc is the only authorized supplier for Chameleon/CMS and Chameleon
Public Access licensed software programs. The supplier submitted a sole source letter to confirm they are the
sole source for this purchase. ]

6. Conflict of Interest (Must Check)
¥ By checking this box, [ affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which 1 am requesting a single source award. Conflict of Interest shall be interpreted consistent with

Chapter 112, Florida Statutes.

7.  Other Documentation (Check and attach all that apply)
¥ Supplier Quote

v Single Source Memo signed by Director

Justification for Single Source, effective 09/2023 Page 1





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION
[T Other [CTick here to list other documentation, |

T T e s s —__________ ————————— . ____ — S ————

Justification for Single Source, effective 09/2023 Page 2






SINGLE SOURCE AWARD BID #5S8-15087-24

Subject; “Voter Focus” and “EVID” Licenses, Suppont, and Maintenance — FY24

Department: Supervisor of Elections Office

Description of Purchase:

Recommend approval of a Single Source award to VR Systems, Inc. for the continued use of their “Voter Focus™ software
licenses along with their website hosting services, software support/maintenance, and support of the electronic voter
identification devices (“EViD") for the Duval County Supervisor of Elections.

Recommend approval to retroactively begin the period of service on October 1, 2023. Period of service will be from
October 1, 2023 through September 30, 2024. Total not-to-exceed award amount will be $425,549.00.

Funding Source: 00111.640001.546620.000000.00000000.00000.0000000 — To be processed via Purchase Order.
Single Source Award To: VR Systems, Inc.

Price Justification: See attachment

Total Award: $425,549.00 Requisition #: SEEL-500271-24

Attachments: Agency Memo, SS Justification Form, Supplier Letter & Cluote, Previous Award

Certification as to Single Source: Robert Phillips, Chief Elections Officer, Duval County Supervisor of Elections

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Analyst: David Klages Foc: Dustin Freeman, Chief Ve
* Procurement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

-
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





Jerry Holland == 0OF £
Supervisor of Elections Fx %,.........._f..o‘p‘h,'
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December 13, 2023
Re: VR Systems renewal

Dustin Freeman, Chief
Procurement Division
117 West Duval St, Suite 335

Dear Dustin,

This letter is to request the award of a purchase order in the amount of $425,549.00 to VR Systems. VR Systems
has been our voter registration system of record since 2003. VR provides voter registration software and support to
ali 67 counties in the state of Florida. In addition to voter registration, VR also hosts our website and are the
proprietary holders of the software to our EVID, Electronic Voter Identification devices that election workers use to
check in voters at Early Voting and in precincts on Election Day.

This purchase order is for maintenance software and firmware support as well as upgrades to existing services and
equipment that we currently use.

Funding Sources will be 00111.640001.546620.000000.000000000.0000000 &
00111.610001.546620.000000.00000000.0000000.

Please do not hesitate to contact me if I can provide any further information or assistance.
Sincerely,

o

obert Phillip
Chief Elections Officer
Duval County Supervi ections

AREA CODE 904 255-8683 / 105 E. MONROE STREET / JACKSONVILLE, FLORIDA 32202





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)
Pursuant to the City of Jacksenville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject fo the
referenced sections. please complete this form to justify your request and submit to Procurement with applicable atiachments
I.  Requesting Agency: Supervisor of Elections
2. Nature and/or description of the VR Systems provides all voter Registration software, web
reguirement being requested. hosting services, poll worker training modules, and lection night
reporting services for Duval County
Identify each item, component or
service being procured. (Attach
quote/proposal):
Wiy does the city need these particular
goods or services?
3. Provide a detailed justification as to VR Systems has been the Vendor for Duval County Voter
why the requested goods/services can | Registration software since 2003 and has proprietary rights to all
only be efficiently and effectively software content. VR Systems provides all voter registration
procured through the recommended software, poll worker training modules, and election night
Single Source vendor: reporting services for Duval County. This request is for
maintenance of the existing equipment which would be more cost
effective and time efficeient that issuing a solicitation to replace
all the existing equipment, making changes to our website, and re-
training all the staff.
4. Date of Request 11/29/2023
5. Summary of Market Research

6.

7

[Provide a description of the marker research performed, how it was performed, by whom, and market research
results. Please spell out acronmyms. ]

[ Mr. Robert Phillips, Assistant to Supervisor of Elecitons has confirmed from VR Systems that they are the sole
provider of the quipment currently in use (see supplier’s letter). ]

Conflict of Interest (Must Check)

W By checking this box, 1 affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with

Chapter 112, Florida Statutes.

Other Documentation (Check and attach all that apply)
¥ Supplier Quote

vV Single Source Memo signed by Director
v Other [Letter from Mr. Robert Phillips ]

Justification for Single Source, effective 09/2023 Page 1





VRx*

9/6/2023

Single Source Justification for VR Systems” Software

VR Systems, Inc. is based in Tallahassee, FL. It currently has 52 employees including 9
software developers and an experienced Help Desk team. VR Systems has a combined
staff experience of over 150 years in computer programming, computer systems and
Florida elections. VR Systems, Inc. has an excellent reputation around Florida for its
customer service to elections staff and provides support help lines 24/7 during major
elections.

'Voter Focus' is a trademark of VR Systems and is both a software product and a
software service. The Voter Focus product is designed and built by VR Systems, Inc. to
meet the requirements of Florida Supervisors of Elections for voter registration and
election management. The product is kept up to date with changes in federal and state
legislation, is reviewed regularly by its users and enhancements are added. It is
currently installed and running in 67 out of the 67 counties.

‘EViDY (Electronic Voter Identification) is a registered trademark of VR Systems, Inc.
The EViD product is designed and built by VR Systems, Inc. of Tallahassee, FL to meet
the election management requirements of Florida Supervisors of Elections for voter
check-in, voter eligibility verification, verification that the voter has not already voted
and voting history recording. The EViD System is currently installed and running in 62

out of the 67 counties.

(AR ¢ apfrezs

David Bennett Date
Treasurer & Chief Financial QOfficer
VR Systems, Inc.

VRSYSTEMS.COM + 3773 COMMONWEALTH BOULEVARD + TALLAHASSEE, FLORIDA 32303 ~ §50.668.2838 « (F) 850.668.3193





VRx*

Invoice

Invcice Date lnvoice #
9/6/2023 8048
VR Systems, Incorporated
3773 Commonwealth Blvd P.O. Number
Tallahassee, FL 32303
(850)668-2838
Ship To
Bill To
Duval County Supervisor of Elections
ATTN: Mr. Robert Phillips
105 East Monroe St
Jacksonville FL 32202
Quantity Description Price Each Amount
Voter Focus Voter Registration Software 98,636.00 98,636.00
Support and License from October 1, 2023 to
September 30, 2024.
EViD Voter Focus Interface Annual License 6,375.00 6,375.00
Renewal to use from October 1, 2023 to
September 30, 2024.
776 | EViD Station Annual License Fee from 120.00 93,120.00
October 1, 2023 to September 30, 2024 - Lot 5.
776 | EViD Hardware Repair Program for use from 80.00 62,080.00
October 1, 2023 to September 30, 2024 - Lot 5.
Thank you for your business! Have a great day! Total
Payments/Credits
Phone # Fax # E-mail
850-668-2838 850-668-3193 ppittman@vrsystems.com S LU
Due Date 10/8/2023

Page 1






VR

*

Invoice

Invoice Date Invoice #
9/6/2023 8048
VR Systems, Incorporated
3773 Commonwealth Blvd P.O. Number
Tallahassee, FL 32303
(850)668-2838
Ship To
Bill To
Duval County Supervisor of Elections
ATTN: Mr. Robert Phillips
105 East Monroe St
Jacksonville FL 32202
Quantity Description Price Each Amount
60| EViD Station Annual License Fee from 120.00 7,200.00
October 1, 2023 to September 30, 2024. - Lot 6.
60| EViD Hardware Repair Program for use from 80.00 4,800.00
October 1, 2023 to September 30, 2024 - Lot 6.
149 |EViD Station Annual License Fee for use from 120.00 17,880.00
October 1, 2023 to September 30, 2024 - Lot 7.
149|EViD Hardware Repair Program for use from 80.00 11,920.00
October 1, 2023 to September 30, 2024 - Lot 7.
150| EViD Station Annual License Fee for use from 120.00 18,000.00
October 1, 2023 to September 30, 2024 - Lot 8.
Thank f business! Have a great day!
ank you for your busin g y Total
Payments/Credits

Phone #

Fax #

E-mail

850-668-2838

850-668-3193

ppittman@vrsystems.com

Page 2

Balance Due

Due Date

10/8/2023






VRx*

Invoice

Invoice Date Invoice #
9/6/2023 8048
VR Systems, Incorporated
3773 Commonwealth Blvd P.O. Number
Tallahassee, FL 32303
(850)668-2838
Ship Te
Bill To
Duval County Supervisor of Elections
ATTN: Mr. Robert Phillips
105 East Monroe St
Jacksonville FL 32202
Quantity Description Price Each Amount
Voter Focus GEO Elections GIS Software 4,930.00 4,930.00
Interface License Renewal for use from
October 1, 2023 to September 30, 2024.
Renewal of Software Interface between Voter 6,904.00 6,904.00
Focus and Pitney Bowes Absentee Ballot
handling software October 1, 2023 to
September 30, 2024.
VR Tower (previously Web Focus) & ELM 93,704.00 93,704.00
System Renewal Fee October 1, 2023 to
September 30, 2024.
Thank you for vour business! Have a great day!
Y Y & Y Total $425,549.00
Payments/Credits $0.00
Phone # Fax # E-mail
850-668-2838 850-668-3193 ppittman@vrsystems.com Balance Due $425,549.00
FEIN NUMBER 59-3135736 Due Date R

Page 3
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SINGLE SOURCE AWARD BID #55-13632-23

Subject: “Voter Focus” and “EViD" Licenses, Support. and Maintenance — FY23
Department: Duval County Supervisor of Elections

Description of Purchase:

Recommend approval of a Single Scurce award to VR Systems, Inc. for the continued use of their “Voter
Focus" software licenses along with their website hosting services, software support/maintenance, and
support of the electronic voter identification ("EVID") devices for the Duval County Supervisor of Elections.

Recommend approval to retroactively begin the period of service on October 1, 2022. Period of service will
be from October 1, 2022 through September 30, 2023 Total not-to-exceed expenditure amount is
$392,871.00.

Funding for this award will be encumbered from account 00111.610001 546620.000000.00000000.00000.
0000000 and executed by purchase order(s)

Single Source Award To: VR Systems, Inc,

Price Justification: See attachment

Total Award: $392,871.00 Requisition #: N/A

Attachments: Agency Memo, Single Source Justification Form, Supplier Letter & Quote

Certification as to Single Source: Robert Phillips, Chief Elections Officer, Duval County Spvr. of Elections

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

CIRIA_

Analyst: David Klages

ment Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS™

CHAIRMAN, DATE // 5/20&5
)
L 2

e e ——————————————————————————

ACTION OF AWARDING AUTHORITY DATE 'r/S (2223

APPROVED ‘/ DISAPPROVED __w“w_ow_
Wiel Administrative Omcer
F

OTHER or: Mayor Lenny Cuny
1 h U Under Authority of- 1902
SIGNATURE OF AUTHENTICATION o L Executive Order No: 2019~

FORM GB-11), Revised 122007






SUBJECT: WEB-BASED SYSTEM TO REGISTER FORECLOSED PROPERTIES, COLLECT PROPERTY REGISTRATION
FEES, AND TRACK ENFORCEMENT

BID #: ESC-0258-24 OPEN DATE: 11/29/2023
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: EVALUATED BID — TWO (2) YEARS FROM DATE OF CONTRACT EXECUTION
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: HOUSING AND COMMUNITY DEVELOPMENT DIVISION

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 2 NUMBER RECEIVED: 5 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject RFP closed on November 29, 2023 with five (5) responses received. The Evaluation Committee has completed their
review of the proposals. The ranking of first through fifth below designates the order of qualification of these firms.

Supplier Average Rank
Hera Property Registry, LLC 95.00 1
Avenu Insights & Analytics, LLC 90.78 2
QOpportunity Space, Inc. dba Tolemi 89.34 3
Aclarian, LLC 71.47 4
Porfirio Mateus Sperandio 28.33 5

Recommend approval of award to the highest-ranking responsive, responsible firm, Hera Property Registry, LLC. This is a
revenue generating project. Hera Property Registry, LLC's fee to the City will be $100.00 per registration fee collected.
Period of service will be two {2) years from the date of contract execution with three (3) one (1) year renewal options.

This award will be executed by formal contract agreement through the Office of General Counsel.

ATTACHMENTS:; Recommendation Memo, Price Sheet, Attachment B, Evaluation Scoring Matgix, Sections 1.3 and 4

ANALYST: QU — RESPECTFULLY SUBMITTED: sl s f sy

DAVID KLAGES Folt .DUSTIN FREEMAN, CHIEF”
PROCUREMENT DIVISION

CONCURRENCE BY: TRAVIS JEFFREY, CHIEF, HOUSING AND COMMUNITY DEVELOPMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






_ Gity of Jacksonville, Florida

| Donna Deegan, Mayor

Neighborhoods Department
Neighborhood Property Administration
214 N. Hogan St. 7t FL

& Jacksonville, FL 32202

A New Day (904) 255-8200
MEMORANDUM
December 8, 2023
TO: Dustin Freeman, Chief of Procurement
Finance and Administration Department
THRU: Travis Jeffrey “)
Interim Chief, Housir velopment Division
FROM: Robert Ownby, Housing Property Administrat
Neighborhoods Department M)-I—
SUBJECT: Recommendation for ESC-0258-23 Web-Based System to Register Foreclosed
Properties

The Housing & Community Development Division (HCDD) was approved to utilize the Competitive Sealed Proposal
Evaluation Process. This process was used to formally solicit bids to acquire the services of the creation and maintenance
of a web-based system to register foreclosed properties and collect property registration fees in accordance with Ch. 179
of the City of Jacksonville Ordinance Code. The Procurement Division received five (5} proposals on November 29, 2023
which were evaluated by the Housing & Community Development Division.

The proposals were evaluated in accordance with the ESC-0258-23 Request for Proposals (RFP) as documented on the
attached scoring sheet. Based on the average score, the top scoring agency is Hera Property Registry, LLC.

We are requesting approval to award a service contract to Hera Property Registry, LLC. This is a revenue generating
contract with no indebtedness to the City of Jacksonville. The fee to the City of Jacksonville as stated in the submitted
price sheet will be $100.00 per registration fee collected with the remaining registration fee being remitted to the City of
jacksonville. Period of service will be two (2) years from the date of contract execution with three {3) one (1) year renewal
options.

Please do not hesitate to contact me at 255-8283 or rownby®coj.net if you have any guestions.

CC: David Klages, Purchase Analyst — Procurement Division





Klages, David

From: Ownby, Robert

Sent: Wednesday, December 6, 2023 9:01 AM

To: Klages, David

Subject: ESC-0258-24 - Determining the quotation of rates with Late Fees calculated
Attachments: Determining the quote of rates with Late fees added x/sx

Dave,

Per our conversation, please see attached the breakdown of what each organization would change the COJ for one
registration assuming one year of noncompliance with the foreclosure registry. This is how we can determine the
quotation of rates and have all the proposals be an apples to apples comparison.

| completed the assignment in excel because it is a bit easier for me to manage.

Let me know what you think and if we can move forward in this manner.

Thanks,

Robert Ownby

Housing Property Administrator

City of Jacksonville | Neighborhoods Department

214 N. Hogan Street, 7" Floor

Jacksonville, FL 32202

Direct (904) 255-8283

www_Jacksonville. Gov

et -

A NEW DAY

Please note that under Florida’s very broad public records law, communications to and from
City of Jacksonville officials are subject to public disclosure.





Factoring in Late Fees to determine the Quotation of Rates

Per Ch. 179 - Mortgage Foreclosure Registration
Late Fees are assessed at $50 a month for every month the annual registration is in Noncompliance
Assuming one year of Noncompliance to allow for the maximum amount owed per registration.

S 250.00 Annual Registration Fee
S 550.00 11 months of $50 late fee
S 800.00

Amount charged to the COJ per RFP responses

1. Hera Property Registry - 5100 per registration, no additional cost for late fees
2. Avenu Insights - $100 per registration, $35 for late fees

3. Aclarian LLC - $100 per registration, 20% of late fees

4. Tolemi - $90 per registration, 10% of late fees

5. Porfirio Mateus - NA

Amount each organization would change for one registration assuming one year of noncompliance

1. Hera - $100

2. Avenu - $135

3. Aclarian - $210

4. Tolemi - 5145

5. Porfirio Mateus - NA

Points awarded based upon the RFP equation

1. Hera- 15

2. Avenu-11.11

3. Aclarian-7.14

4. Tolemi - 10.34

S. Porfirio Mateus - NA





Klages, David

From: Spradley, Nicole

Sent: Wednesday, December 6, 2023 11:30 AM

To: Klages, David

Subject: RE: ESC-0258-24 - Determining the quotation of rates with Late Fees calculated

I'm ok with this.

Nicole Spradley

Neighborhoods Administrative Manager

Housing and Community Development

214 N. Hogan St. Ed Ball Bidg. 7™ Fl, Jacksonville, FL 32202
City of Jacksonville / Neighborhoods Department

T: (904) 255-8197 / F: (904} 255-8209

lacksonville.gov

Please note that under Florida's very broad public records law, communications to and from City of
Jacksonville officials are subject to public disclosure.

From: Klages, David <DKlages@coj.net>

Sent: Wednesday, December 6, 2023 10:36 AM

To: Spradley, Nicole <SpradleyN@coj.net>

Subject: FW: ESC-0258-24 - Determining the quotation of rates with Late Fees calculated

Nicole,
Please see below and attached... Would you please let me know if you are okay with Robert’s breakdown of the cost

criterion?
Thank you,

David R. Klages

Purchasing Analyst

City of Jacksonville | Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: (904} 255 - 8813
Email: dklages@coj.net





Klages, David

From: Jeffrey, Travis

Sent: Friday, December 8, 2023 12:22 PM
To: Klages, David

Subject: RE: ESC-0258-24

Yes, thanks.

Travis Jeffrey

Chief, Housing & Community Development Division
City of Jacksonville

214 N. Hogan Street, 7™ Floor

Jacksonwville, Florida 32202

T: {904) 255-8227 / F: (904) 255-8209

A NEW DAY.

From: Klages, David <DKlages@coj.net>
Sent: Friday, December 08, 2023 12:10 PM
To: Jeffrey, Travis <Tleffrey@coj.net>
Subject: RE: ESC-0258-24

Thanks, Travis. Based on Robert’s cost analysis, | have adjusted your scores for that criterion to be consistent with
Robert and Nicole. Are you okay with that?

David R. Klages

Purchasing Analyst

City of Jacksonville | Procurement Division
214 N. Hogan Street, Suite 800
lacksonville, FL 32202

Phone: (904) 255 — 8813
Email: dklages@coj.net






NAME OF CONSULTANT: Hera Property Registry, LLC

I.

ESC-0258-24

Form 1
Price Sheet

SCHEDULE OF PROPOSED PRICES/RATES

Flat Fee {payable upon completion of project or upon completion of listed deliverables):

$100 per registration fee collected

If charges arc based on hours worked, the hourly direct labor rates (without Fringe Benefits) are:
Principal {Partner or Senior Officer): P hr.
Project Manager (Responsible Professional): $____ _ hr.

Other Direct Project Costs per Unit {please specify):
NA

Fstimated percentage of total fee to be performed by sub-contractors:

Pleasc provide any other relevant rates that may apply to this project including average dircct hourly
labor rates for other categories of proposed personnel:

N/A

Please provide a breakdown of any and all project fees or costs retained as a result of the collection of
property registrations fees collected under the guidelines of Chapter - 179 Mortgage Foreclosure
Registration:

HERA retains $100 per registration fee collected to cover its costs associated with the Program.

Page 5 54





ESC-0258-24

Attachment B
Evaluation Matrix

The evaluations will be based upon the following criteria, and Proposers are requested to provide, as a minimum, the
information listed under each criterion. Failure to provide adequate information on any criterion will result in lower
scores and could result in rejection of the proposal as non-responsive. The response to each of the criteria will be
evaluated relative to the other responses received and the contract will be awarded to the highest scoring, responsive,
responsible bidder for the Evaluation Criteria.

Proposers shall arrange their responses in a fermat that will offer ready review and evaluation of each criterion.
Please note that 100 points is the maximum total of the criteria.

EVALUATION CRITERIA:

1.

COMPETENCE:

15 Points Maximum Score

Including professional and/or technical education and training; experience in the kind of projects to be undertaken;
availability of adequate personnel, equipment and facilities and the extent of repeat business of the persons. Provide
names and resumes of all individuals to be assigned to this project. List previous projects similar to the one in the
RFP, which have been satisfactorily completed. Provide resumes of principal staff/project manager showing years of
experience in the field to which they are assigned for this project.

CURRENT WORKLOQAD:
5 Points Maximum Score

Provide the number and size of the projects currently being performed. Discuss past ability to deliver projects on a
timely basis under similar current workload conditions.

FINANCIAL RESPONSIBILITY:

15 Points Maximum Score

Describe form of business, i.e., proprietorship, partnership, corporation; years in business; changes in ownership;
bank reference(s); past, present, pending and/or threatened legal proceedings within any forum; and any other
information the Consultant may wish to supply to demonstrate financial responsibility. Failure to provide all listed
information and documentation will result in score less than maximum for this criterion.

ABILITY TO OBSERVE AND ADVISE WHETHER PLANS AND SPECIFICATIONS ARE BEING COMPLIED
WITH, WHERE APPLICABLE:

5 Points Maximum Score

Describe experience, ability, and understanding of Consultant and assigned personnel in observing and monitoring
instruction or direction to similarly related tasks.

PAST AND PRESENT RECORD OF PROFESSIONAL ACCOMPLISHMENTS WITH CITY AGENCIES AND
OTHERS:

10 Points Maximum Score

Provide a list of completed projects that are similar in nature and scope to the project under consideration with
references to include owner’s contact person and telephone number. Describe any outstanding accomplishments that
relate to specific services being sought. Responding to this evaluation criterion necessitates that Consultants include
statements of their past and present record of professional accomplishments or performance with the City of
Jacksonville and its various “using agencies,” which is defined in the Jacksonville Ordinance Code as “a department,
division, office, board, agency, commission or other unit of Buyer and an independent agency required by law or
voluntarily requesting to utilize for services of the (Procurement) Department”; and with any of Buyer's
“Independent Authorities”; and on projects undertaken with others that are similar in nature to the size and scope of
professional services and/or work required for the project solicitation herein.
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ESC-0258-24

PROXIMITY TO THE PROJECT:

5 Points Maximum Score

Document the location of Consultant’s corporate headquarters, which, if located in Jacksonville, Florida, no further
information is required under this criterion and maximum points will be awarded. If Consultant’s corporate
headquarters are not located in Jacksonville, Florida, please document the location and the nature of business of
Consultant’s branch office(s), if any, that are located in and/or that are closest to Jacksonville, Florida, the number of
employee assigned thereto and the period of continuous existence thereof. Additionally, Consultants are requested to
demonstrate, define and provide examples of their ability to provide the services contemplated herein in a manner
comparable to having a local office in Jacksonville, Florida or to show that a local office is not necessary to
satisfactorily perform the services required for this project, in which event maximum points may be awarded.

PAST AND PRESENT DEMONSTRATED COMMITMENT TO SMALL AND MINORITY BUSINESSES AND
CONTRIBUTIONS TOWARD A DIVERSE MARKET PLACE:
10 Points Maximum Score

Responding to this evaluation criterion necessitates that Contractors indicate their past and present commitment to
minority, women-owned, small and emerging businesses, More specifically, responses to this evaluation
criterion should include, without limitation, statements that document the Contractor’s: (i) commitment to diversity
among the directors, officers, members and/or employees that make up its firm; (ii) commitment to diversity within
its community and beyond; (iii) commitment to and/or utilization of minority, women-owned, small and emerging
businesses on past projects; and (iv) commitment to and/or utilization of minority, women-owned, small and
emerging businesses, certified JSEBs in particular, for the project solicitation in question.

ABILITY TO DESIGN AN APPROACH AND WORK PLAN TO MEET THE PROJECT REQUIREMENTS:

15 Points Maximum Score

Describe the Contractor’s understanding of the requirements of this solicitation, and its ability, approach and/or plan
to satisfy the same in complete compliance with all applicable federal, state and local laws, statutes, ordinances, rules
and regulations.

QUOTATION OF RATES, FEES OR CHARGES AND OTHER DETAILED COST PROPOSAL OR COST
BREAKDOWN INFORMATION:

15 Points Maximum Score

Describe the Contractor’s overall willingness to meet both time and budget requirements for the project, and subject
to Chapter 126, Part 3 of Jacksonville Ordinance Code, Section 126.302(e) in particular, proposed total compensation
or unit price quotations, including, without limitation, hourly rates, fees, or other charges that will ultimately be used
during, contract negotiations to calculate or determine total compensation.

The proposal with the lowest flat fee (Form 1 - Price Sheet, Item 1} will receive the maximum number of points
allotted. The number of points awarded for the remainder of the proposals will be determined by a mathematical
formula in which the lowest cost is divided by the proposer’s cost. That number will then be multiplied by the
maximum number of points for the Cost criterion (15). The proposer will receive the number of points as determined
by the formula.

Example: The City receives three proposals: Firm #1 with a price of $100,000.00; Firm #2 with a price of $150,000.00;
and Firm #3 with a price of $200,000.00.
o Firm #1 would receive the maximum number of points (15 points).

e Firm #2 would receive 10 points ($100,000.00 divided by $150,000.00 multiplied by the maximum number of
points (15)).

¢ Firm #3 would receive 7.5 points ($100,000.00 divided by $200,000.00 multiplied by the maximum number of
points (15)).
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ESC-0258-24

10. THE VOLUME OF CURRENT AND PRIOR WORK PERFORMED FOR USING AGENCIES SHALL BE
CONSIDERED A MINUS FACTOR:

5 Points Maximum Score

Provide a list of all local government projects including the fees awarded for each on which Contractor has been
awarded during the past five (5) years. Include only those projects on which Contractor was the Prime Contractor
(do not delete fees paid to subcontractors or others). Such list shall include all work for the City of Jacksonville and
its various “using agencies,” which is defined in the Jacksonville Ordinance Code as “a department, division, office,
board, agency, commission or other unit of Buyer and independent agency required by law or voluntarily requesting
to utilize the services of the [Procurement] Division”; and on projects undertaken with others that are similar in
nature to the size and scope of professional services and/or work required for the project solicitation herein. If the
Contractor has not performed work for any of these agencies during the past five (5) years, the response should so
clearly state. Former JSEBs should not include work awarded while in the JSEB Program. The minus factor
methodology for this criterion will be based on the fees awarded. The higher the volume of fees the lower the score,
less volume of fees the higher the score.

(REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK)
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RFP RESPONSIVENESS REVIEW

Title: Web-Based System to Register Foreclosed Properties,

Collect Property Registration Fees, and Track Enforcement

RFP No.: ESC-0258-24 )

Close Date: November 29, 2023 . Avenue Insights Hera Property Opportunity Porfirio Mateus
Analyst: David Klages GG B & Analytics, LLC | Registry, LLC Space, lnc.. Sperandio
No.: Invited: (2)  No. Received: (5) _ Other: (0) dba Tolemi

Announcer: Renata Barnett

Recorded By: Mclissa Picrce

Title Page & Cover Letter Yes Ycs Yes Yes No
Addenda | and 2 Yes Yes Yes Yes Yes
Form 1 - Price Sheet Yes Yes Yes Yes Yes
Form 2 - Conflict of Interest Certificate Yes Yes Yes Yes Yes
Form 3 - Volume of Work Yes Yes Yes Yes Yes
Proof of Business Licenses Yes Ycs Yes No No






EVALUATION SCORING MATRIX

Title: Web-Bascd System to Register Fereclosed Properties, Collect Property Registration Fees. and Track Enforcement
RFP No.: ESC-0258-24
Close Date: November 29, 2023
Anslyst: David Klages

No. Invited: (2) Received: { 5) Other: (0)
Announcer: Renata Bamnelt
Recorded By: Mclissa Picrce
Past and
Present
Ability to Demonstrated Quotation
Observe and Commitment of Rates,
Advise Past and to Small and Ability to Fees or The Volume of
Whether Plans Present Minority Design an Charges, Current and
and Record of Businesses Approach and Other Prior Work
Specifications | Professional and and Detailed Cost Performed
are Being Accomplish- Contributions | Work Plan Proposal or for Using
Complied ments with Proximity Toward a to Meet the Cost Agencies Shall
Current Financial With, Where | City Agencles to the Diverse Market Project Breakdown |Be Considered
Competence Workload Responsibility [ Applicable and Others Project Place Requirements | Information ja Minus Factor
COJ Sub-Committee | (15 Pis. Max) (5 Pts. Max} {15 Pts. Max} (5 Pts. Max) {10 Pts. Max) {5 Pts. Max) (10 Pts. Max) | (15 Pts. Max) | (15 Pts. Max) {5 Pts. Max) Total Rank
Aclarian, LLC
Travis JefTrey 15.00 5.00 15.00 5.00 0.00 3.00 0.00 15.00 7.14 5.00 70.14
Robert Ownby 15.00 3.00 15.00 5.00 8.00 3.00 8.00 15.00 7.14 5.00 B4.14 4
Nicole Spradley 10.00 0.00 10.00 3.00 8.00 5.00 0.00 15.00 7.14 2.00 60.14
Average 13.33 2.67 13.13 4.33 5.33 3.67 2.67 15.00 7.14 4.00 71.47
Avenu Insights & Analytics, LLC
Travis Jeffrcy 15.00 5.00 15.00 5.00 10.00 6.00) 3.00 15.00 11.11 5.00 90,11
Robert Ownby 15.00 5.00 15.00 5.00 10.00 1.00 7.00 15.00 1.1 5.00 89.11 3
Nicole Spradicy 15.00 5.00 15.00 4.00 8.00 5.00 10.00 15.00 1111 5.00 93.11
Average 15.00 5.00 15.00 4.67 9.33 4.00 6.67 15.00 11.11 5.00 90.78
Hera Property Registry, LLC
Travis Jeffrcy 15.00 5.00 15.00 5.00 10.00 4.00 5.00 15.00 15.00 5.00 94,00
Robert Ownby 15.00 5.00 12.00 5.00 10.00 3.00 8.00 15.00 15.00 4.00 92.00 1
Nicole Spradley 15.00 5.00 14.00 5.00 10.00 5.00 10.00 15.00 15.00 5.00 99.00
Average 15.00 5.00 13.67 5.00 10.00 4.00 7.67 15.00 15.00 4.67 95.00
Opportunity Space, Inc. dba Tolemi
Travis JelTrcy 15.00 5.00 15.00 5.00 5.00 1.00 10.00 15.00 10.34 5.00 86.34
Robert Ownby 15.00 5.00 15.00 5.00 5.00 1.00 10.00 15.00 10.34 5.00 86.34 3
Nicele Spradley 15.00 5.00 15.00 5.00 10.00 5.00 10.00 15.00 10.34 5.00 45.34
Average 15.00 5.00 15.00 5.00 6.67 2.33 10.00 15.00 10.34 5.00 89.34
Porfiric Mateus Sperandio
Travis Jeffrcy 5.00 0.00 5.00 (.00 5.00 5.00 0.00 5.00 0.00 5.00 30.00
Robert Ownby 5.00 0.00 0.00 0.00 0.00 5.00 10.00 5.00 0.00 5.00 30.00 5
Nicole Spradley 5.00 0.00 0.00 2.00 3.00 5.00 0.00 5.00 0.00 5.00 25.00
Average 5.00 0.00 1.67 0.67 .67 5.00 3.33 5.00 0.00 5.00 18.33

Al
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1.3 Term of Agreement.
The initial term of agreement will commence upon execution of the Contract and will continue for a two (2) year

period. Buyer will have the option to renew such agreement for up to three (3) additional one-year renewal
options upon satisfactory performance by Contractor. The Contract is subject to early termination as set forth
elsewhere in this RFP.

14 Minimum Requirements for Contractors.

Contractors tust satisfy the following mandatory minimum requirements in order to have their Responses
evaluated. By submitting a Response, Contractor warrants and represents that it satisfies these requirements.
Failure to meet these requirements will result in the Response not being evaluated and being rejected as non-

responsive:

1. Contractor shall provide current proof of all business licenses required by local, state, and federal iaw as
applicable.

2. Contractor must have completed similar services for a local municipality or regional government entity.

3. Contractor can demonstrate that it has sufficient personnel and financial resources to handle the
proposed project workload in a timely and cost-effective manner.

1.5 Equal Business Opportunity Program.
It is an official policy of the City of Jacksonville to encourage the maximum participation of Jacksonville Small
and Emerging Businesses (JSEBs) in its contract awards based upon availability. To participate as a JSEB on
Buyer projects, a company must be certified as a JSEB with the City’s Equal Business Opportunity Office.

This RFP and the resulting Contract are subject to requirements of the “Encouragement Plan,” which is fully
described on Attachment C to this RFP.

Contractors may contact Buyer’s Equal Business Opportunity Office at (904) 255-8840 or find the JSEB directory
on Buyer’'s website. Please contact the Contact Person identified in Section 1.12 if you are uncertain of Buyer's
website address or if you experience problems accessing it.

1.6 Documents Available for Inspection.
N/A.

1.7 Federal Funds.
N/A.

18 Mandatory Pre-Bid Meeting.
Wednesday, November 15, 2023 at 10:00 a.m. in the Ed Ball Building, 214 N. Hogan Street, Room 825 (8" Floor),

Jacksonvitle, FL 32202. Only attendees of this meeting will be permitted to submit a proposal.

19 Response Due Date.
The deadline for submitting responses to this RFP is Wednesday, November 29, 2023 at 2:00 p.m. EST. Please see

Sections 2.3 and 2.4 for more details.

1.10 Response Delivery Location.

Responses must be delivered to the following location:

City of Jacksonville
Procurement Division

214 N. Hogan Street, Room 105
Jacksonville, Florida 32202

111  Response Opening.
Responses received shall be publicly announced and recorded at 2:00 PM on the Response Due Date in Room

#825, 8th Floor, Ed Ball Building, 214 N. Hogan Street, Jacksonville, FL 32202.
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Section 4
Description of Services and Deliverables

Scope of Work

This is a Request for Proposals (RFP) for a consultant/firm to provide qualified expertise and experience in developing,
implementing, and maintaining a secure web-based system for the registration, collection of registration fees, and
tracking of properties falling under the requirements for registration according to the provisions of the City of
Jacksonville Code of Ordinances, Chapter 179 Mortgage Foreclosure Registration. Services shall include, but not be
limited to:

1) The Consultant will develop or acquire and maintain a web-based electronic database of searchable property records.
Provide all required services necessary to implement the real property registry which allows all mortgage holders the
opportunity to go on-line and register fee collection requirements. Requirements of the web-based electronic

database include:
a. Password and data protection
b. Generate reports
¢. Supported by all web browsers

d. Any other functionality to support their business.

2} Identify real properties within the city of Jacksonville, as well as mortgagees that hold a mortgage on real property
and has declared its mortgage to be in default. Additionally, provide tracking of occupancy status for properties
required to register. Identify the kind of real property (e.g., mobile home, residential, commercial, investment, etc.)
being registered.

3} Notify mortgage holder of its requirement to register properties, identify information required to complete registry,
access to the registry system, select and identify the local property manager and any other information necessary by

the mortgage holder to complete the registry of the property.

4) Provide mortgage holder of its requirement to register properties, within ten (10) days of the date that the mortgagee
declares its mortgage to be in default; pursuant to City Ordinance 2018-104-E.

5) Train with and provide support to the responsible person for the mortgagee to electronically register the information.
6) Provide Buyer free access to, and training on, the web-based electronic registry system and reporting tools.

7} Provide any necessary reporting of registry data to the Buyer as well as provide system access for the Buyer to create
and generate reports via the internet.

8) Provide the financial accounting of property registrations, identifying those that are in compliance with the
ordinance, as well as those that have not or are not meeting their financial obligations.

9) Provide Buyer annual audit financials and other requested materials upon request.

10) Track and report all changes of information in status, and update information on a monthly basis at a minimum.
Maintain and ensure accurate, up-to-date data at all times,

11) Work with Buyer to include an enforcement module to the web-based database to track registrations enforced
through a Special Magistrate process. The specifics of the kind of data that will be tracked will be provided by the
Buyer during the development of this module.

12) Provide a batch of registrations that meet the eligibility requirements for enforcement through the Special Magistrate
process of the Buyer when and as requested by the Buyer. Ensure all data for such registrations are current and
accurate.

13) Contractor can demonstrate that it has sufficient personnel and financial resources to handle the proposed project
workload in a timely and cost-effective manner.
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City of Jacksonville, Florida
Donna Deegan, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

A NEW DAY.
MEMORANDUM
TO: Competitive Sealed Proposal Evaluation Committee (“CSPEC”)
FROM: Dustin Freeman, Chief of Procurement
DATE: December 18, 2023
RE: REQUEST FOR APPROVAL TO UTILIZE COMPETITIVE SEALED PROPOSAL PROCESS

Pursuant to Chapter 126, Part 2, § 126.204, approval is requested to utilize the Competitive Sealed
Proposal process to formally procure services for Vehicle Equipment Parts Management and Supply Services. As
a follow-up to the same, the CSPEC is now requested to review and approve the solicitation documents attached
hereto.

More specifically, the CSPEC is requested to review and approve the evaluation criteria as outlined in the
attached Request for Proposal ("RFP"). Procurement's review in this matter has revealed that;

The attached Certification Letter and the Scope of Services received from the using
agency appear to be in order,

The RFP has been reviewed and approved by Risk Management regarding insurance
and indemnification requirements.

The RFP has been reviewed and approved by EBO regarding JSEB participation goals
and EBO recommends: Enccuragement Program

It is requested that the CSPEC take these issues into consideration in its review and/or approval in this
matter.

CSPEC APPROVAL
Finance Director or designee Procurement Director or designee
General Counsel or designee Department/Agency Representative

Public Works Director or designee

FINANCE & ADMINISTRATION DEPARTMENT
214 M Hogan Street, 8" Floor  Jacksonville, FL 32202  Phone: 904.255.8800  Fax: 904.255.8837 www.coj.net





Department of Finance and Administration

Procurement Division

CITY OF JACKSONVILLE

November 8, 2023

To: Dustin L. Freeman, Division Chief
Procurement Division
From: Gregory Grant, EBO/JSEB Administrotor@

LaRoy Covington, EBO/JSEB Business Compliance Analyst jf/
Jacksonville Small and Emerging Businesses

RE: Vehicle Equipment Parts Management and Supply Services

The Jacksonville Small and Emerging Business & Contract Compliance (JSEB)
Office has reviewed the scope of work, consulted the using agency. and
contacted ready, wiling, and available JSEBs.

Based upon our findings, we recommend the following:

X]  Encouragement

[0  Participation

(] set-A-Side
Qur outreach efforts are documented and attached. Please let us know if you
have any questions or concerns.
| can be reached at {904} 255-8833.

Cc: Corey Sidlo
Gregory Grant

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax: 904.255.8842 | www.jseb.coj.net





Sidlo, Corez

From: Collier, Kevin on behalf of RiskReview

Sent: Monday, December 18, 2023 12:10 PM

To: Sidlo, Corey

Subject: RE: Review of Bid Document; ESC-0277-24 VEHICLE EQUIPMENT PARTS MANAGEMENT

AND SUPPLY SERVICES

Corey,

The only thing that I'd add would be the following:

Professional Liability 51,000,000 per Claim and Aggregate {Including
Medical Malpractice when applicable)

Any entity hired to perform professional services as a part of this contract shall maintain professional liability coverage
on an Occurrence Form or a Claims Made Form with a retroactive date to at least the first date of this Contract and with
o three-yeor reporting option beyond the annual expiration date of the policy.

Please let me know if you have any questions.
Kevin

Kevin F Collier

Property & Casualty Insurance Compliance Manager
Finance and Administration Department

City of Jacksonville

117 W. Duval 5treet Suite 335

Jacksonville, FL 32202-3381

Ckevin@coj.net

904-255-5314

904-742-0040

Please note that under Florida’s very broad public records law, email communications to and from City officials are subject to public
disclosure.

From: Sidlo, Corey <CSidlo@coj.net>

Sent: Monday, December 18, 2023 11:55 AM

To: RiskReview <RiskReview@coj.net>

Subject: Review of Bid Document: ESC-0277-24 VEHICLE EQUIPMENT PARTS MANAGEMENT AND SUPPLY SERVICES

Good morning. Would you please review the insurance and indemnification requirements for the attached
solicitation? The scope of services is for Vehicle Equipment Parts Management and Supply Services and can be found
beginning on page 2 & 24.





