3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, May 19, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION

1. CF-0146-19 SPORTS COURT PARKS, RECREATION COAST TO COAST

MAINTENANCE AND
CONSTRUCTION

AND COMMUNITY
SERVICES

RECREATION, LLC

$500,000.00 (THIRD AND
FINAL RENEWAL
OPTION WITH 8.5%

INCREASE),
TOT.REV.EXP.
NOT-TO-EXCEED
$2,750,000.00
2. CP-0091-20 WEST 4™ STREET BRICK ~ PUBLIC WORKS CAPPS LAND $13,953.10 (CO#2),
REBUILD FROM PEARL ENGINEERNG AND MANAGEMENT AND TOT.REV.AWARD
STREET TO MAIN STREET ~ CONSTRUCTION MATERIAL, LLC NOT-TO-EXCEED
$1,345,363.43
3. CP-0062-21 LIVE OAK SIDEWALK PUBLIC WORKS J.D. HINSON COMPANY $65,258.48 (CO#2),
IMPROVEMENTS ENGINEERNG AND TOT.REV.MAX.
CONSTRUCTION $330,139.68
4. SC-0260-21 ASPHALTIC MATERIALS  RIGHT OF WAY & DUVAL ASPHALT $0.00, UNIT PRICE

STORMWATER PRODUCTS, INC. INCREASES,
MAINTENANCE TOT.AWARD REMAINS
DIVISION $340,000.00
5. JCF-0082-22 BROWARD ROAD PUBLIC WORKS ELTONALAN, INC. $252,976.65
ROADWAY ENGINEERNG AND
IMPROVEMENTS - CONSTRUCTION

SITES1&2



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, May 19, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV.

6. SS-12591-22 2022 BICENTENNIAL PARKS, RECREATION
CELEBRATION AND COMMUNITY
SPONSORSHIP SERVICES, SPORTS &

ENTERTAINMENT

7.  SS-12617-22 SOFTWARE PROPERTY APPRAISER’S
MAINTENANCE AND OFFICE
SUPPORT OF THE

COMPUTER ASSISTED
MASS APPRAISAL (CAMA)
SYSTEM FOR THE DUVAL
COUNTY PROPERTY
APPRAISER’S OFFICE

CONSENT AGENDA
MOVED BY:

VENDOR AMOUNT ACTION
THE JACKSONVILLE $137,775.00
HISTORICAL SOCIETY

MANATRON, INC. dba $881,108.00
AUMENTUM
TECHNOLOGIES

SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

Cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, May 19, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Zoom Meeting
Teams Meeting

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV.

1. CS-0104-22 HERBICIDE SPRAYING OF OUTFALL PUBLIC WORKS

DITCHES - REBID MOWING AND INC.

LANDSCAPE (PROTEST)
MAINTENANCE
DIVISION

REGULAR AGENDA

MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.
Cc: CORPORATION SECRETARY

COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL

VENDOR AMOUNT

FLORIDA WATERWAYS, N/A

ACTION



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



1.

2.

3.

4.

ITEM

ESC-0210-20

CDB-0006-16

CDB-0007-16

CDB-0112-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, May 19, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

TITLE

JUVENILE JUSTICE
PREVENTION AND

Join Zoom Meeting
Teams Meeting

CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

DEPT. OR DIV.

KIDS HOPE ALLIANCE

VENDOR

REFER TO AWARD
RECOMMENDATION

AMOUNT ACTION

$317,570.00 (EXTEND SIX

MONTHS TO
INTERVENTION PROGRAMS JANUARY 31, 2023),
TOT.REV.EXP.
NOT-TO-EXCEED
$3,331,283.00
RFQ FOR DESIGN-BUILD PUBLIC WORKS J.B. COXWELL ($26,156.67)
SVCS FOR HORIZONTAL / ENGINEERING AND CONTRACTING, INC. (AMENDMENT 44B,
CIVIL ENGINEERING CONSTRUCTION REDUCTION),
PROJECTS TOT.REV.GMP
INTERSECTION $84,778.14

IMPROVEMENTS MERRILL
RD, HARTSFIELD RD,
HARTLEY RD, AND OLD ST.
AUGUSTINE RD

RFQ — FOR DESIGN-BUILD
SERVICES FOR VERTICAL /

PUBLIC WORKS
ENGINEERING AND

AULD & WHITE
CONSTRUCTORS, LLC

$74,672.82 (AMENDMENT
8C, INCREASE),

ARCHITECTURAL PROJECTS ~ CONSTRUCTION TOT.REV.GMP
MAYPORT COMMUNITY $3,499,539.85
CENTER

RFQ FOR SMALL ACTIVE PUBLIC WORKS ACON CONSTRUCTION  $998,989.98

AND PASSIVE PARKS ENGINEERING AND CO., INC. (AMENDMENT 6A)

DESIGN-BUILD PROJECTS

FORT FAMILY REGIONAL
PARK

CONSTRUCTION



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



ITEM

5. CDB-0112-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, May 19, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

TITLE DEPT. ORDIV. VENDOR AMOUNT ACTION
RFQ FOR SMALL AND PUBLIC WORKS ACON CONSTRUCTION $81,764.50 (AMENDMENT

PASSIVE PARKS DESIGN- ENGINEERING AND CO., INC. 3A)

BUILD PROJECTS CONSTRUCTION

CT BROWN POOL
EQUIPMENT BUILDING

6. CDB-0112-21 RFQ FOR SMALL AND PUBLIC WORKS ACON CONSTRUCTION $91,259.10 (AMENDMENT
PASSIVE PARKS DESIGN- ENGINEERING AND CO., INC. 2A)
BUILD PROJECTS CONSTRUCTION
EQUESTRIAN CENTER
KITCHEN

7. CDB-0112-21 RFQ FOR SMALL AND PUBLIC WORKS ACON CONSTRUCTION $90,605.00 (AMENDMENT
PASSIVE PARKS DESIGN- ENGINEERING AND CO., INC. 4A)
BUILD PROJECTS CONSTRUCTION
RIVERVIEW PARK

8. CDB-0053-22 RFQ FOR DESIGN BUILD PUBLIC WORKS J.B. COXWELL N/A
SERVICES FOR ENGINEERING AND CONTRACTING, INC.
JACKSONVILLE CONSTRUCTION ENTER INTO
FAIRGROUNDS RELOCATION NEGOTATIONS
PROJECT

9. RFP LIBRARY MATERIALS JACKSONVILLE PUBLIC N/A N/A
REP LIBRARY

CSPEC AGENDA SECONDED BY:
MOVED BY:
Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.
cc: CORPORATION SECRETARY

COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL






SUBJECT: SPORTS COURT MAINTENANCE AND CONSTRUCTION
BiD #: CF-0146-19 OPEN DATE: 5/29/2019

ENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SUPPLY - JULY 1, 2019 THROUGH JUNE 30, 2020, WITH
THREE (3), ONE YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES

BASIS OF AWARD: LOWEST, RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 9 NUMBERS RECEIVED: 2 OTHER 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the third and final one (1} year renewal option with Coast to Coast Recreation, LLC for the
Sports Court Maintenance and Construction. Period of service will be from July 1, 2022 through June 30, 2023. The

supplier requested for an 8.5% increase based on price escalation and CPI. The requested estimated expenditure not-to-
exceed $500,000.00. The revised total contract expenditure not-to-exceed $2,750,000.00.

Funding source: 00111.165103.531090.000000.00000000.00000.0000000. To be executed by purchase order(s).
Attachments: Recommendation Memo, Vendor Letter, Previous Award

ANALYST: W RESPECTFULLY SUBMITTE

RUBEN OLA AEGORY PEASE, CHIEF

(A~ PROCUREMENT DIVISION

CONCURRENCE BY: Daryl Joseph, Director Parks, Recreation & Community Services

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING . DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER _

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4" Floor

Jacksonville, FL 32202

i (904} 255-7903

ONE CITY. ONE www.coj.net

JACKSONVILLE.

May 11,2022

MEMORANDUM

TO: Gregory Pease, Chief
Procurement Division

FROM Daryl T. Joseph, Directof-—==<— "% E@.

RE: CF-0146-19 Sports Court Maintenance and Construction -Final Renewal

M

The Parks, Recreation and Community Services Department respectiully requests approval to use third (3) and
final one (1) year renewal for Coast-to-Coast Recreation, LLC, for the period of July 1, 2022 to June 30, 2023,
for sport court maintenance and construction at various Duval County locations. Parks, Recreation and
Community Services Department concurs with the suppliers request for an 8.5% increase to material cost due
to market increase.

The total estimated expenditure not-to-exceed amount will be $500,000.00.

The services to be encumbered by purchase order.

Funding source will be: 00111.165103.531090.000000.00000000.00000.0000000

Your assistance in concurring with this recommendation for the respective award would be appreciated. If you
i;g;g .any questions or need additional information regarding this request, please contact Amy Honey at 255-
DJ/ah

Attachment: Award
Vendor Memo





Coast to Coast
Recreation

May 9, 2022

Wendy L. Jones

Executive Assistant to Director

City of Jacksonville Parks, Recreation and Community Services Department
214 N. Hogan Street, 4* Floor

Jacksonville, FL 32202

Re:  3rd Renewal of Master Blanket for CF 0146-19
Sports Court Maintenance and Construction

Wendy Jones:

Coast to Coast Recreation, LLC would like to exercise the third renewal option on the CF-0146-19
bid Sports Court Maintenance and Construction.

Given that the CPI Index as of the end of March of this year shows an increase of more than 9%
over the previous 12 months and according to the unit prices adjustment option contained in
paragraph F. CONSTRUCTION COMPLETION of the above bid, we are requesting an 8.5%
increase in each unit price for the upcoming 3rd renewal, as reflected in the attached unit price
summary sheet.

Please note that this is our first request ever for a unit price increase.

We look forward to continuing our work with the City of Jacksonville.

Si_n—(jreiy
e

Larry M. Pitts
President, Coast to Coast Recreation, LLC

e &y R O RS TR R T
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Page 2 - 3rd Renewal of Masier Blankat for CF 0146-19
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20%
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Bureau of Labor Statistics > Economic News Release » Consumer Price Index

Economic News Release
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Table 1. Consumer Price Index for All Urban Consumers (CPI-U): U. S. city average, by

expenditure category

Table 1. Consumer Price Index for All Urban Consumers (CPI-U): U.S. city average, by expenditure category, April 2022

[1982-84=100, unless otherwise noted]

Expenditure category
| Al items

Food
Food at home
Cereals and bakery products
Meats, poultry, fish, and eggs
Dairy and related products
Fruits and vegetables

Nonalcoholic beverages and beverage
materials

Other food at home
Food away from homeqy)

Energy
Energy commodities
Fuel oilty
Motar fuel
Gasoline (all types)
Energy services
Electricity
Utility {piped) gas service

All items less food and energy

Commodities less food and energy
commodities

Apparel
New vehicles
Used cars and trucks
Medical care commodities(a)
Alcoholic beverages
Tobacco and smoking products(y
Services less energy services
Shelter
Rent of primary residence

Owners’ equivalent rent of
residences(2)

Medical care services
Physicians’ services(1)
Hospital servicesr)

Transportation services

Footnotes

(1) Not seasonally adjusted.

(2).Indexes on a December 1982=100 base.
(3)_Indexes on a December 1996=100 base.

Unadjusted indexes
Relative
importance
Mar. Apr., Mar. Apr.
2022 2021 2022 2022

100,000 267.054 287.504 289.100

13361 273.080 295728 298.711
8.245 254760 278.612 282.161
1.047 285377 311606 314.787
1878 271.459 305.116 310.399
0759 230.170 245.258 251.030
1432 314973 337503 339.385

0942 179.570 194.342 197.138

2188 220.143 241.804 244.282
$.116' 301.819 321.689 323.559

8,295 229.116 298.246 298.469
4.926 257289 375.027 372.220
0.161 267.262 469.743 482.516
4.685 253.648 368.440 365.314
4.590 252.603 366.499 362.802
3.369 211.838 237.825 240.865

2511 218627 240558 242778

0.858 188.129 225.679' 230.916
78.344, 273.968 289.305 290.846
21.513 149.915 164449 164.520

2.538 120,656 128.919 127126
4.014 149.892 168.056 169.699
4.038 168.647 208.216 206.981
1.500 377.284| 385.084 385.307
0.878 261.265 270.352 271.376
0.516 1,236.348(1,321.817 1,327.276
56.831 351.265 365.938 368.555
32452 331354/ 346.618 348.389
7.278' 346.267 361.083 362,951

23816 340.162 354.968 356.439

6.881 572,108 589.652 591.940
1.849 405.869 409.998' 410.830
2.170 361.585 373.307 374.501

5.673 324.519 340.671 351,985/

Unadjusted percent  Seasonally adjusted percent

change
Apr. Mar.
2021- 2022-
Apr. Apr.
2022 2022
83 0.6
9.4 1.0
10.8 13
10.3 1.0
143 1.7
9.1 24|
7.8 0.6
9.8 14
110 1.0
7.2 0.6
303 0.t
447 07
80.5 2.7
44.0! -0.8
43.6. -1.0
137 1.3
11.0 0.9
227 2.3
6.2 0.5
9.7 0.0
54 -1.4
13.2 10
22,7 -0.6
2.1 0.1
3.9 04
7.2 0.4
4.9 0.7
51 0.5
4.8 0.5
4.8 0.4
35 04
12 0.2
36 0.3
B85 3.3

Jan.
2022-
Feb.
2022

0.8
1.0
1.4
1.1
1.2

19

23

1.6

0.8
0.4

3.5
6.7
7
6.7
6.6
0.4
-1.1
1.5

0.5

0.4

07
0.3
-0.2
0.3
0.8
0.6
05
05

0.6/

0.4

0.1
0.1
-0.1

1.4

change

Feb.
2022-
Mar.
2022

1.2
1.0
1.5
15
1.0
1.2
1.5

1.2

2.0
03

11.0
18.1
22.3
18.3
18.3
18
2.2
0.6

03
04

0.6
0.2
-3.8
0.2
0.5
0.5
0.6
05
0.4

0.4

0.6

0.5

04
2.0

Mar.
2022-

Apr.,
2022

0.3
0.9
1.0
11
14
25
-0.3

2.0

0.7
0.6

-2.7
-5.4
2.7
-5.8
-6.1
13
0.7
3.1

0.6

0.2

-0.8
1.1
-0.4
0.1
0.4
04
0.7
0.5
06

05

0.5
0.2
0.5
31

172





Unadjusted percent Seasonally adjusted percent

Unadjusted indexes change change
Relative Apr, Mar, Jan. Feb. Mar.
Importance 2021- 2022- 2022- 2022- 2022-
Mar. Apr. Mar. Apr. Apr. Apr, Feb. Mar. Apr.
Expenditure category 2022 2021 2022 2022 2022 2022 2022 2022 2022
Maoto i d
Sonvehicie/maintenance an 1023 315.177 329992 331.735 53 0.5 17 03 05
repalr(y)
Motor vehicle insurance 2.397 567.509 589.143 592.317 44 0.5 1.2 0.7 0.8
Airline fares 0.543 222,953 243,689 297143 333 21.9 5.2 107 18.6
Footnotes

(1)_Not seasonally adjusted.
{2) Indexes on a December 1982=100 base.
(3).Indexes on a December 1996=100 base.
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SUBJECT: SPORTS COURT MAINTENANCE AND CONSTRUCTION
BiD # CF-0146-19 OPEN DATE: 5/29/2019

GENERAL GOVERNMENT AWARDS COMMITT, EE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SUPPLY - JULY 1, 2019 THROUGH JUNE 30, 2020, WITH
THAEE (3), ONE YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: LOWEST, RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED; 9 NUMBERS RECEIVED: 2 OTHER 2
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval lo increase the award with Coast To Coast Recreation, LLC in the amount ol $400,000.00 for the
additional Sports Court Maintenance and Construction al various Duval Counly locations. Period of service will remain the
same until June 30, 2022. The revised total award expendilure not 1o exceed $2,250,000.00.
Funding sources: 0011 1.165103.546030.000000.00000000.00000.0000000 $100,000.00
32111.167101.565051.000962.00000000.00000.0000000 $300,000.00
To be executed by individual purchase order(s).
Attachments: Recormmendation Memo, Previous Award

ANALYST: ___/ RESPECTFULLY SUBMITTED %k

RUBEN OLA G%G ¥ PEASE. GHIEF

PRPCUYREMENT DIVISION
CONCURRENCE BY: Dan . Jose Director Parks Recreation & Communi Senvic

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
AEION OF GGAC COMMITTEE ON REC ENDATIONS AB@V.
MEMBERS APPROVING «?  MEMBERS DISAPPROVING __&“ DATE: __ / [

M&&. OTHER:

[ 74
ACTION OF AWARDING AUTHORITY pate_/~ {,5 -3 A
APPROVED \/ DISAPPROVED

OTHER

sl:alivs Qlirne

‘. )
i g
; . falf
[/\/ bor i ':;_-'-'J-‘ Lens ¥ CU-’-’"
d Uritiar A Sliy ;-_l-

SIGNATURE OF AUTHENTICATION






SUBJECT: SPORTS COURT MAINTENANCE AND CONSTRUCTION
BID # CF-0146-19 OPEN DATE: 5/29/2019

GENERAL GOVERNMENT AWARDS COMMITTEE
S=nenfn AV VESNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION SUPPLY - JULY 1, 2019 THROUGH JUNE 30, 2020, WITH

THREE (3), ONE YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVIGES

BASIS OF AWARD: LOWEST, RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 9 NUMBERS RECEIVED; 2 OTHER 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Coast To Coast Recraation, LLC in the amount of $400,000.00 for the
additional Sports Court Maintenance and Construction at various Duval Counly locations. Period of service will remain the
same until June 30, 2022, The revised tolal award expendilure not to exceed $2,250,000.00.

Funding sources: 00111.1 65103.546030.000000.00000000.00000,0000000 $100,000.00
32111.167101.565051.000962.00000000.00000.0000000 $300,000.00
To be executed by individual purchase order(s).

Attachments: Recommendation Memo, Previous Award

ANALYST: __/ ' RESPECTFULLY SUBMITTED wj"k, ﬂ‘/

RUBEN OLA GRYGORY PEASE, CHIEF
PROCUAEMENT DIVISION

CONCURRENCE BY: Daryl Joseph, Direclor Parks. Recreation & Communit Services

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
AEF ION OF GGAC COMMITTEE ON REC ENDATIONS AB ,\_%'E
MEMBERS APPROVING 2 MEMBERS DISAPPROVING ___&“ DATE: Y/ [

Mgééz& OTHER:

lcpmc )
g 7

ACTION OF AWARDING AUTHORITY pate_/~ /5 A A
APPROVED l/ DISAPPROVED
OTHER . P slialjur Oilirar

[
SIGNATURE OF AUTHENTICATION M






City of Jacksonville, Florida
Daryl Joseph, Director

Parks, Recrealion and Community Services Deparnment
214 N Hogan Streel, 4" Floar

) Jacksonville, FL 32202
- (904) 255-7903

ONE CITY. ONE www.coj.net

JACKSONVILLE,

January 12, 2022:

MEMORANDUM
TO: Gregory Pease, Chief
Procurement Division
FHO{‘:_@", Daryl T. Joseph, Director —. N -TS”ZC:“
RE: | CF-0146-19 Sports Court Maintenance and Construction -Award Increase

The Parks, Recreation and Community Services Department respectiully requests approval lo increase
CF-0146-19, in the amount of $400,000.00, with Coasi-to-Coast Recreation, LLC, for sport court mainlenance
and conslruction at various Duval Counly locations,

The total nol-to exceed maximum indebtedness will be §2,250,000.00

The services lo be encumbered by purchase order,

Funding source will be as follows:

001111 55'l03.546030.000000.00000000.00000.0000000 $100,000.00
32111.167101.565051 -000962.00000000.00000.0000000 $300,000.00

Your assiétance in concurring with this recommendation for the respeclive award would be appreciated. If you
have any questions aor need additional information regarding this request, please contact Amy Honey at 255.
7909,

DJ/alh

Attachment: CF-0146-19 Sports Court Maintenance and Construction





SUBJECT: SPORTS COURT MAINTENANGE AND CONSTRUCTION
BID #: CF-0146-19 OPEN DATE: 5/29/2019

GENERAL GOVERNMENT AWARDS COMMITTEE
==—=TAL ayVerVVIENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SUPPLY - JULY 1, 2018 THROUGH JUNE 30, 2020, WITH
THREE (3), ONE YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES

BASIS OF AWARD: LOWEST, RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 9 NUMBERS RECEIVED: 2 OTHER 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval lo utilize the second of three (3} one (1) year renewal oplions with Coast to Coast Recreation, LLC

for the Sports Court Mainienance and Construction. Period of service will be from July 1, 2021 through June 30, 2022.

The requesled estimated expendilure nol-to-exceed $500,000.00. The revised totai contract expenditure not-to-exceed
$1,850,000.00.

Funding source: 32111.167101.565051 .000962.00000000.00000.0000000. To be executed by purchase order(s).
Attachments: Aecommandalion Memo, Vendor Leller, Previous Award

ANALYST: _{ RESPECTFULLY SUBMITTED

RUBEN OLA GREORYPEASE, CHIEF
PREFCUREMENT DIVISION

CONCURRENCE BY: Daryl Joseph, Director Parks, Recreation & Community Services

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACIION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOV
MEMBERS APPROVING _.#  MEMBERS DISAPPROVING  £&# DATE: 4=J=p oy

M-ﬂm, OTHER:
Lh02s 0

R Y

ACTION OF AWARDING AUTHORITY DATE (e’/l 8 Zﬁl',
L=/ o
{Y\APPROVED DISAPPROVED
OTHER -~
SIGNATURE OF AUTHENTICATION ﬂ( WV
W b v Brian Hughes

Chict Administrative Olficer
For: Mayor Lenny Curry
Under Authonily of

Executve Order No: 2019.02





Lity of Jacksonville, Florida
Daryl Joseph, Director

Parks, Recreation and Community Services Depariment
214 N Hogan Street, 4 Floor

Jacksonville, FL 32202

. (904) 255-7903
ONE CITY. ONE www.coj.net

JACKSONVILLE,

June 14, 2021

MEMORANDUM

TO: Gregory Pease, Chief
Procurement Division

—_— “*c“;——%-g_&
FROM: Daryl T. Joseph, Direclets—i-?'c—

RE: CF-0146-19 Sports Court Maintenance and Construction -Renewal

%

The Parks, Recreation and Community Services Department respectfully requests approval to use second 2
of three (3) ane (1) year renewal for Coast to Coast Recreation, LLC, for the period of July 1, 2021 to June 30,
2022, for sport court maintenance and construclion at various Duval Gounty locations.

The total estimated expenditure not-to-exceed amount will be $500,000.00.

The services to be encumbared by purchase order,
Funding source will be RPCP32EF5720 PR0O597 01. 321 11.167101.565051.000962.00000000.00000.0000000

Your assistance in concurring with this recommendation for the respactive award would be appreciated. If you

have any questions or need additional information regarding this request, please contact Amy Honey at 255-
7909,

DJd/ah

Attachment: Award
Vendor Memo
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Coast to Coast
Recreation

May 27, 2021

Wendy L. jones
Executive Assistant to Director

City of Jacksonville Parks, Recreation and Community Services Department
214 N. Hogan Street, 4% Floor
Jacksonville, FL 32202

Re: Znd Renewal of Master Blanket for CF 0146-19, Sports Court Maintenance and
Construction

Wendy Jones:

Coast to Coast Recreation, LLC would like to exerclse the second renewal aption on the

CF-0146-19 bid, Sports Court Maintenance and Construction, for the same terms and
conditions.

We loak forward to continuing our work with the City of jacksonville.

Thank you, (F\
@7 o

Larry M. Pitts

President, Coast to Coast Recreation, LLC

1294 Avila Way, Middieburg, FL. 32068 904-591-71 38 steveduke®@bellsouth.nat





SUBJECT: SPORTS COURT MAINTENANCE AND CONSTRUCTION

BID# CF-0145-18 OPEN DATE: 5/29/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SUPPLY « JULY 1, 2019 THROUGH JUNE 30, 2020, WITH
— THREE (3). ONE YEAR RENFWAI OPTIONS. — o

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: LOWEST, RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 9 NUMBERS RECEIVED: 32 OTHER 2

SUMMARY OF BIDS AND REC MMENDED ACTIONS:
Recommend approval lo ratify the pericd of service from July 1, 2020 to dete of award.

Recommand approval ta ulillze the first of thres (3) one (1) year renewal options o Coast to Coas! Recrealion, LLC wilh
lotal estimated expandilura amount of $500,000.00 for the Sparts Court Malntenance and Consiruclion. Peripd of service
will be from date of award Ihrough June 30, 2021. The revised lotal caniracl expenditure not-lo-exceed $1 +350,000.00.
Funding source will be various CIP accounts and lo be executsd by purchase order{s),

Attachments: Recommendation Memo, Previous Award

ANALYST: /\"M\ RESPECTFULLY suamgm Lo 1 —
EADpH PLs

"RUBEN OLA

CONCURRENCE BY: Dg

(ALL AWARD ACTIGNS SUBJECT 10 LAWFULLY APFRGPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOV.
MEMBERS APFROVING _3 ~  MEMBERS DISAPPROVING DATE: _E,Zﬁ,[m

\Zﬂ-ﬂ-ﬂeié%‘& OTHER:
fffsc?fé

ACTION OF AWA‘HIJ}G/AUTHDHITY DATE 8 [t |ao
/ﬂlg{ovea &t DISAPPROVED
OTHER .
SIGNATURE OF AUTHENTICATION (5 ] ’J/Zﬂ/\/
U

Brlan Hughes

Chial Adminisiralive Olficar
For: Mayor Lenny Curry
Untar Aulhotity of;

Exoculive Order No: 2019-02





SUBJECT: SPORTS COURT MAINTENANCE AND CONSTRUCTION

BID #: CF-0146-19 OPEN DATE: 5/29/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SUPPLY - JULY 1, 2018 THROUGH JUNE 30, 2020, WITH
THREE (3), ONE YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: LOWEST, RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 9 NUMBERS RECEIVED: 2 OTHER 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award to the lowest responsive, responsible bidder Coasl To Coast Recreation, LLC in the

annual expenditure amount of $350,000.00 for the Sports Court Maintenance and Construction. Period of service will be
one (1) year, with three (3) one-year renewal options.

Funding source will be various CIP accounts and to be executed by purchase order(s).
Attachments: Recommendalion Memo, Bid Tabulation, Basis of Award, Scope of Work

@NALYST: / RESPECTFULLY SUBMITTED @m /4/'/‘/

RUBEN OLA GR aﬁé{'PEASE, CHIEF
PR j

MENT DIVISION
CONCURRENCE BY: Darvl Joseph, Direcior Parks Recrealion & Community Ser¥ices

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING _ 3 MEMBERS DISAPPROVING DATE: & /2 Dj/ g

Desee 0 Z

OTHER:
. |
ACTION OF AWARDING AUTHORITY DATE e J2o g
//1 ROVED l/ S2r DISAPPROVED

OTHER
SIGNATURE OF AUTHENTICATION Q&uu & . 1g

l o7 ‘-v\q’uv

Sam E. Mousu

Chiel Administrative Officer
For: Mavor Lenny Curry
Under Authority of
Executive Order No. 204 5.05





_ Gity of Jacksonville, Florida
Daryl Joseph, Director

Parks, Recreation and Community Services Depariment
214 N Hogan Street, 4" Floor

Jacksonville, FL 32202

{904) 255-7903

ONE CITY. ONE www.coj.net
JACKSONVILLE.

June 10, 2018

MEMORANDUM

TO: Gregory Pease, Chief
Procurement Division

FRO&, Daryl Joseph, Director = %;2“‘“
RE:

CF-0146-19 Sports Court Maintenance and Construction Recommendation

In response to the solicitation of bids for the sports court maintenance and construction throughout Duval
County, the Procurement Division received a response from two (2) bidders and forwarded the results to the
Parks, Recreation and Community Services Department to review for a recommendation of award.

After reviewing the two (2) submitted bids as documented on the attached tabulation sheet, Parks, Recreation
and Community Services Depariment respectfully recommends awarding the bid to the lowest responsible,
responsive bidder, Coast to Coast Recreation, LLC, for a not to exceed amount of $3560,000.00.

The funding source will be various CIP accounts.

This will be award as a master blanket for one year, with three (3) one-year renewals.

Your assistance in concurring with this recommendation for the respective award would be appreciated.
‘If you have any questions or if further information is required, please contact Rene’e Harriman at 255-8295

DJ/rih

Attachment: Bid Tabulation





BID TABULATION SHEET

TITLE: SPOATS COURT MAINTENANCE AND CONSTRUCTION o
N
4
BID NO.: CF-0146-19 S -
LS
OPEN DATE: May 29, 2019 & 0{;,%:’
PURCHASING RUBEN OLA -6‘(" &
AN&LYST: ov9 .&‘96
f
BID ANNOUNCER: O. WALLACE-COHEN BID RECORDER: J. HERNANDEZ & £°
No, Invited: (8 ) No. Recsived {2 ) No Bids: (2} K
¢
ITEM BESCRIFTION QUANTTTY AMOUNT AMOLINT AMOUNT AMOUNT
1 TOTAL BASE BID 1 $143,014.00 $510.575.00
CONFLICT OF INTEREST: v v
BID BOND/SECURITY: R "
LICENSED SUES:
ADDENDUM (1) v v
NOTES:

CF-0146-19 BID TABULATION SHEET (2).xds

Foge 1






Sports Court Maintenance and Construction
SECTION 3
PROPOSAL

PROJECT HMO. BID MO.: CF-J145-1

2ID DATE: MAY 23, 2718
2:00 P.M,

TQ: THE CITY OF JACKSONVILLE, FLORIDA

rroM: _Coast To Coast Recreation, LLC

In accordance with the Invitation o Bid Lo construct Sports Court Maintenance
and Construction for the City of Jacksonville, Florida, subject co the Drawings,
Specifications, Standard Specifications and Details, and Addenda thereto, if
any, all of which are made a part of this Proposal, the undersigned proposes to
construct Sporte Court Maintenance and Construction for the Taotal aid as Eollows:

JTOTAL BASE BID: $143,014.00 {Humerals) (Total of Page 1-2)

ona hundred forty thres thousend fourtesn dollars and no cents {Written) (Total of Page 3-2}

~

A, PROPOSAL SCHEDULE

A Bidder must provide a price on each item listed. All entriess in the
entire Proposal must be made clearly in ink. Prices bid must be written in
figures. Bidder must insart extendad prices obtained by multiplying the
propused quantities times the unit prices. In case of errors, unit prices
will govern. The corrected extended prices and corrected Tetal Base Bid
will be used to determine the lowest qualified Bid. Proposals in which the
prices obviously are unbalanced will be rejected.

-

Unit Price Bid Peopusal
Revised 06/18





Sports Court Maintenance and Construction

SECTION 3
PROPOSAL

BID PROPOSAL FORM

Bid #CF-0146-19 Bid Title: Sports Coun Maintenance and Construction
ltem Property Description Es?. Qty. | Unit Unit Cost Extended Toral
I Spﬂﬂb Cournt Rc-SurI'ucing vAd“dz‘(;OrEVI SY S 12.80 S 15,360.00
2 Spons Cournt Surfacing 00 SY |3 4508 S 7.625.00
3 | Sports Court Leveling w Adgt;lnrew SY ¥ % 1160 3 2230.00

4 Sport Court Striping 10 LF {5 3.30 S 33.00
Concrete Court (Portfand Cement,
5 5" depth) 3008 SY g8 7000 5  34,750.00
Concrete Count (Asphualiic,
Finish-Type Hl or FC-12.5, |
6 | depth) s00f sy [s 1400 §. 700000
Concrete Count (Asphaltic,
Structural S-1, SP-12.5 or ABC-
7 3. 1" depth) 500 SY s 12.20 5  6,100.00
B Stabilized Subgrade (12™ depth) 500 SY (% 12.00 3 6,000.00
9 Limerock (4" depth) 00 SY |[s 2710 5 g 3,550.00
10" ¥ Limerock (additional 1" depth) 500 sy s e S 1,400.00
| ] OVCF'EXCﬂVulion 100 CY 5 41.00 $ 4’100.00
A-3 Fill (Contingency, Delivery.
12 Hauling and Placement) 100 Cy 1Is 36.00 S 3,600.00
13 Asphaltic Concrete Removal 100§ CY {3 83.70 3 8,370.00
Portland Cement Concrele
4 Removal 100 ¢cYy [s 174.00 s  17,400.00
3.2

Uit Price Bid Proposal
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i5 Pressure Washing 5000 SY s 1.80 5 950.00
16t Grass Sod (St Augusline) 100f SY s 12.00 ) 1,200.00
17 ¥ Grass Sod (Buhia) 00| SY {s 11.00 $ 1,100.00
I8 § Seed und Siruw J0f SY {s 12.00 $ 600.00
Miscellaneous Coun Furnishing
19 |} (Labar, 2 man crew) 50f HR |§ 103.12 S 5§,156.00
Miscellaneous Court Furnishing
(Material(s), $100 material cost
20 | plus 20%) 35| Ea |5 12000 g 300000
Miscelluneous Court Furnishing
(Equipment, S100 rental cost 100 2,500.00
21! includes operator) 251 EA |5 3
22 || Project Records (per project site) 10 EA [% 90.00 $  gp0.00
Grand Total: % 143,014.00
Enter on Page (3-3)
B. BASIS OF AWARD
The project may be awarded to the lowest responsive, responsible Bidder
contingent on the availability of funds within the project's approved
budget. The Total mase Bid plus selected Alternate(s}, if any, will be
used to determine the lowsst bidder. If selected, Alternate(s) will be
awarded in the order 1ljisted {ie. - 1,2,3.). The cITY has the right ro
reject any or all bids.
C. REVISIONS OF BID PROPOSAL FORM
Request for revision of the Bid Proposal Form must be made to the
ENGINEER at least ten (10) days prior to date of opening of Bids.
Revision of the Bid Proposal by the Bidder will void the Bid.
D. CONTRACT EXPIRATION DATE

The Contract expiration dace shall be established as follows:

The notice ro broceed date plus ten {10) calendar days for
mobilization, plus the construction ctime established in the Proposal,
Plus time extensions pursuant to valid change orders (which shall
establish the construction completion date, plus 120 days to assure a

33 Unit Price Bid Proposal
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contract exists beyond the scheduled construction completion date in
order to comply with Executive Order Number 2013-05.

BID CHANGES

No changes in the amount of Bids appearing on the outside of Bids will
be considered. Only the amounts shown on bidding documents inside the
envelope will be considered. All changes, corrections and erasures must
be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The intent of this contract is that the Contractor provides Sports
Court Maintenance & Construction during the period of July 1, 2019
through June 30, 2020. The Contractor shall begin work within ten (10)
calendar days, including Sundays and holidays, after issuance of a
Blanket Order or Purchase Order from the City, and shall complete the
new court work within 80 calendars and resurfacing within 30 calendar
days. No Blanket Orders or Purchase Orders will be issued under this
Contract after June 30, 2020 unless the Contract is renewed. The active
Contract will expire 120 days thereafter. All work started under a
Blanket Order or Purchase Order shall be completed by the expiration
date. By mutual agreement of both parties, provided funds are
available, the Contract may be extended three (3) times for a period of
one (1) year each. Each extension amendment of the contract will be
amended prior to July 1st of the current contract fiscal year. Based
upon the agreement of all parties, the Contract Unit Prices may be
adjusted at the time of renewal based on the stated Consumer Price
Index (CPI) for All Urban Consumers - South Region All Items, (Series
CUURO3005AQ}, over the preceding twelve ({12) months from the date of
Contract Award. The adjusted Contract Unit Prices will be calculated
using the current Contract Unit Prices and adjusting them by the amount
of the stated CPI. The subsequent optional renewals, if both the CITY
and the CONTRACTOR agree, may also include a Contract Unit Price
adjustment based on the CPI for the preceding twelve months from the
award date of the second contract. Contract Unit Prices will be
adjusted by applying the CPI to the previously adjusted Ceontract Unit
Prices for the first renewal option.

BID SECURITY

If Bid Security is required for this project, a Certified Check on
{or) Cashier's Check on
{or) Bid Bond properly executed by
the undersigned and by Gqualified surety in the sum of
representing not less than five percent
(5%) of the total amount of Bid, made payable to the Tax Collector,
City of Jacksonville, Florida, which the undersigned Bidder hereby
deposits as a guarantee of good faith and which it agrees to forfeit to
the CITY of Jacksonville, not as a penalty, but as fixed and liquidated
damagss in the event it fails to enter into Contract, or fail to
furnish the contract bond required in accordance with the Special
Conditions within ten (10) days after receipt of the contract.

SUBMITTAL STATEMENT

34 Unit Price Bid Proposal
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Sports Court Maintenance and Construction

SECTION 30
SPECIFICATIONS/SCOPE OF WORK

Scope The services sought under this invitation to bid are generally described as
sports court construction and maintenance including surfucing, resealing and striping.
All work shall comply with City of Jacksonville Code of Ordinances, Florida Building
Code and Florida Accessibility Code.

Location ~ The work shall be performed upon property owned, leased, or otherwise
under the control of the City of Jacksonville, Florida as shown on the plans or
otherwise identified herein.

Intent It is the intent of these Contract Documents to construct the Sports Court
Maintenance and Construction as per statement of work and specifications.

It is not the intent of these bid documents to minutely define the mode, means,
methods, techniques, sequence of construction and/or programs incident to the
Contractor’s work, but rather to set forth rational and reasonable criteria for the
construction thereof.

Specifications:

Surfacing Svstems

Sports Count Re-surfacing/Surfacing: Approved court surfacing systems_are Plexipave,
World Class Athletic Surfaces-Color Coating System, NovaSports Resurfacing Products,
Colorcourt, or approved equal.

The following are approved court surfacing systems:
I. Piexipave and Plexicourt sport surfacing system. For information and

availability contact California Products Corporation, South East US, Don

Domino, Parkland, Flarida, Phone 1-954-856-8500, Email:

d.domino@plexipave.com or call toll free 1-800-225-1141 ext.233

World Class Athletic Surfaces Color Coating System. For information and

availability contract World Class Paints, PO Box 152, 817 N. Broad Street,

Leland, Mississippi 38756. Phone 1-800-748-9649, Emait

info@worldclasspaints.com

J. Nova Sports USA - Sports Surfaces Products. For information and
availubility contact Nova Sports U.S.A., Inc., 6 Industrial Road, Building #2,
Milford, MA 01757, Phone 1-508-473-6540, Email: info@novasports.com or
call toll free 1-800-USA-NOVA.

1~
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4. Color Court Surfacing System. For information and availability contact Color
Court, 504 Arlington Avenue, Nashville, TN 37210, Phone 1-615-742-5551,
Email: info@colorcourt.com or call toll free 1-800-401-9440.
Alternative court surfacing systems other than specified above may be proposed.

Court type, project site conditions, manufacturer'’s recommendation and the Parks,
Recreation and Community Services Project Manager shall dictate the specific product(s)
of the approved surface system to be used.

The Contract unit price shall include all labor, equipment, materials and supplies
including, but not limited to, cleaning, pressure washing, debris and vegetation rernoval,
water testing, crack (1/16” wide, 6™ long or greater) and depression (3/8” depth or less)
filling, leveling, sanding, scraping, manufacture recommended multi-layer, two-tone
surface courses, striping and playing lines as required to complete the various sport court
surface(s).

frem #1 and 2. Sport Court Resurfacing/Surfacing

There are two (2) Contract unit prices that cover construction of a complete resurfacing
and/or surfacing system (items number 1-2). Sport Coun Resurfacing pricing wili be
applicable when a court is surfaced and the contractor applies a new sport surfacing
system. Sport Court Surfacing pricing will be applicable when a court is not surfaced and
the Contractor applies a new sport surfacing system.

Payment for Sport court resurfacing and surfacing shall be made at the respective unit
price per square yard of surface authorized, surfaced and accepted.

Iren #3. Sport Court Leveling

Sport court leveling shali consist of the contractor performing all work and operations
required to fill and level depressions in sport courts when it is determined by water
testing that the size and depth exceed the repair limits covered by Sport Court resurfacing
or surfacing. All work shall meet the requirements of and be in accordance with these
specifications, manufacturer’s specifications and as designated by the Parks, Recreation
and Community Services Project Manager.

The Contract unit price shall include all labor, equipment, materials and supplies
including, but not limited to, cleaning, debris and vegetation removal, depression(s)
(greater than 3/8" depth) filling and patching, leveling, sanding, and scraping as required
to complete the various sport court surface(s).

Payment for Sport court leveling shall be made at the respective contract unit price per
square yard per Y4" depth of surface authorized, leveled and accepted.

Irem #4: Sport Court Striping
All court striping shall consist of the contractor performing all work and operations
required to install standard playing lines. All work shall meet the requirements of and be

30-1 Reissued 06/18





in accordance with these specifications, manufacturer’s specifications and as designated
by the Parks, Recreation and Community Services Project Manager.

The Contract unit price shall include all labor, equipment, materials and supplies
including, but not limited to, cleaning, debris and vegetation removal, sanding, scraping
and 2" wide playing lines as required to complele the applicable standard court striping.

There is one (i) contract unit price that covers construction of a complete striping of all
courts (item number 4). All court striping will be applicable when the contractor applies
new stripes.

Payment for Sport court re-striping shall be made ut the respective contract unit price per
linear foot authorized, restriped and accepted.

Item #5: Cancrete Court (Portland Cement)

Concrele Court (Portland Cement) shall consist of the contraclor performing alt work and
operations required to install acceptable Portland Cement 5" depth concrete sports court
resulting in construction conforming to the design plans and/or as determined by the
Parks, Recreation and Community Services Project Manager. All work shall comply with
the requirement of City Standard Specifications Section 130, 141, all other applicable
City Standard Specifications and Details and these specifications.

The Contract unit price shall include all labor, equipment, materials and supplies
necessary to complete the concrete construction including, but not limited 1o, all subgrade
preparation, layout, forms, placement, concrete, reinforcement (No. 5 rebar around
perimeter as specified and 6"x6” WWF throughout area, ail supported with rebar
supports), expansion and control joints (with backer rod and sealant), pumping, finishing,
chamfering, curing, grading/backfilling shoulders up to five (5) feet concrele edge and
cleanup. Court shall have slope and cross slope grades in accordance with court
standards.

Payment for concrete court (Poriland cement) shall be made at the respeclive contracl
unit price per square yard per depth of concrete authorized, formed, placed, finished and
accepted.

Item #6 and 7: Concrete Asphaltic Court

Asphalt Court shall consist of the contractor performing all work and operations required
to install acceptable asphaltic concrete sports court resulting in construction conforming
to the design plans and/or as determined by the Parks, Recreation and Community
Services Project Manager. All work shall comply with the requirement of City Standard
Specifications Section 106 through 125, 141, applicable Florida Department of
Transportation Specifications and these specifications.

The Contract unit price shall include all labor, equipment, materials and supplies

necessary to complete the asphalt court construction including, but not limited to, base or
existing asphalt preparation, layout, prime or tack coat, asphall, placement, spreading,

30-1 Reissued 06/18





screeding, compaction, sanding, grading/backfilling shoulders up to five (5) feet asphalt
edge and cleanup.

There are two (2) contract unit prices that cover construction of asphaltic court with
different FDOT specifications (items number 6 - 7). The selection of which contract unit
price Lo be used and paid for shall be determined by the type of asphalt mix required to
accomplish the work.

Payment for concrete court (asphaltic) shall be made at the respective contract unit price
per square yard per one (1) inch of depth of asphalt concrete surface authorized, placed,
compacted and accepled.

ltems #8: Stabilized Suberade
Stabilized Subgrade shall consist of the contractor performing all work and operations

required to prepare a firm and unyielding subgrade having the required bearing value
resulting in construction conforming to the design plans and/or as determined by the
Parks, Recreation and Community Services Project Manager. All work shall comply with
the requirement of City Standard Specifications Section 104, applicable City Standard
specifications, City Standard Details, Florida Department of Transportation
Specifications section 230, 911 and 914 and these specilications.

The Contract unit price shall include all labor, equipment, materials and supplies
necessary to complete the subgrade stabilization including, but not limited to, additional
commercial materials, removal and replacement of native soils, blending, compacting and
densifying of native and additional material, fine grading and testing.

Payment for stabilized subgrade shall be made at the respeclive contract unit price,
whether additional material is required or not, per square yard of subgrade (12’ depth)
authorized, compacted and accepted.

{tem #9 - 10: Limerock

Limerock shall consist of the contractor performing all work and operations required to
construct a base course composed of limerock having the required bearing value resulting
in construction conforming to the design plans andfor as determincd by the Parks,
Recreation and Community Services Project Manager. All work shall comply with the
requirement of City Standard Specifications Section 105, applicable City Standard
specifications, City Standard Details, Florida Department of Transportation Specification
section 911 and these specifications.

The Contract vait price shall include all labor, equipment, materials and supplies
necessary to compleie the construction of the basc including, but not limited to, placing,
preparing, grading, compacting, densifying, fine grading and priming.

There are two (2) contract unit prices that cover limerock (items number 9 — 10}). Line

item 9 is for the initial four (4) inch lift and if additional limerock is required, each
additional one (1) inch of depth will be paid for in accordance with line 10. The selection
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of which contract unit price to be used and paid for shall be determined by the depth of
limerock required to accomplish the work.

Payment for limerock shall be made at the respective contract unit price per square yard
and depih of limerock authorized, compacted and accepted.

ftem #11: Over-excavation

Over excavalion shall consist of the contractor performing all work and operations
required to excavate unsuitable material at or below the grade required by regular
excavation resulting in the preparation for filling the excavation with a suitable bedding
material. All work shall comply with the requirement of City Standard Specifications
Section 103, applicable City Standard specifications, City Standard Details and be
authorized by the Parks, Recreation and Community Services Project Manager.

Any and all unsuitable materials encountered during the execution of this contract will
become the property of the contractor and shall be removed from the job site and
disposed of properly resulting in no additional cost to the City.

The Contract unit price shall include all labor, equipment, materials and supplies
necessary lo remove and dispose of the over excavation material, Replacement of the
over excavation material will be with a material approved by the Parks, Recreation and
Community Services Project Manager and be paid for with the respective contract unit
price line item

Puyment for aver excavation shall be made at the respective contract unit price per actual
measured volume in cubic yards of unsuitable material authorized, excavated, removed
and disposed of.

ltem #12. A-3 Fill

Class A-3 Fill shall consist of the contractor performing all work and operations required
to fill an excavation with a suitable material meeling the requirements of a class A-3 soil
when the supply of onsite suilable soil becomes exhausted. All work shall comply with
the requirement of City Standard Specifications Section 103, applicable City Standard
specifications, City Standard Details, Florida Department of Transportation specification
section 902 and these specifications. '

Any material made available during project execution shall be determined as suitable or
unsuitable by the Parks, Recreation and Community Services Project Manager. Suitable
material shall be stockpiled on site for reuse as required by the project. If the project
backfill requirement exhausts the supply of stockpiled suitable material obtained from
regular excavition, then the contractor shall supply A-3 material sufficient to meet the
remaining project requirement. No separate payment will be made for using backfill
material encountered on the project site or when suitable material from scheduled
excavation will become availuble, but at the required time is not available due to the
contractor’s sequence of work. Removal and disposal of unsuitable materials is covered
under other respective contract unit price(s).
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The Contract unit price shall include all labor, equipment, materials and supplies
necessary to complete the construction including, but not limited to, hauling, delivery,
placing, compaction and densifying of the A-3 material.

Payment for over excavation shall be made at the respective contract unit price per cubic
yard of fill authorized, placed, compacted and accepled.

ltem #13: Asphaltic Concrete Removal

Asphaltic Concrete will be removed as directed by the Parks, Recreation and Community
Services Project Manager. All work shall comply with the requirement of City Standard
Specifications Section 102, 141 and these specifications,

The Contract unit price shall include all labor, equipment, materials and supplies
necessary to saw cut, excavate, demolish, remove, load, haul, and dispose of various
types of asphaitic concrete sports courts in which the Parks, Recreation and Community
Services Project Manager has determined to be of no use. Removal of courts shall
include the base and sub-base materials.

Payment for asphaltic concrete removal will be made at the respeclive contract unit price
per cubic yard authorized, removed, disposed of and accepted.

{tem #14: Portland Cement Concrete Removal

Existing Concrete will be removed as directed by the Parks, Recreation and Community
Services Project Manager. All work shail comply with the requirement of City Standard
Specifications Section 102, 103, 130,131, 141, 200 and these specifications,

The Contract unit price shall include all labor, equipment, materials and supplies
necessary to saw cut, excavile, demolish, remove, load, haul, and dispose of various
types of Portland cement concrele sports courts in which the Parks, Recreation and
Community Services Project Manager has determined 1o be of no use. Removal of courts
shall include the base and sub-base materials.

Payment for concrete removal will be made at the respective contract unit price per cubic
yard authorized, removed, disposed of and accepted.

{tem #13: Pressure Washing
Pressure Washing shail consist of the contractor cleaning and removing unwanted din,

mold, algae and other foreign matter from objects and surfaces by use of a mechanical
high water pressure (minimum 2000 p.s.i.) sprayer. All work shall comply with the
requirements of the sprayer and chemical agent manufacturer recommendations and
specifications and these specifications.

The Contract unit price shall include all labor, equipment, materials and supplies

necessary 1o complete the cleaning including, but not limited to, contractor supplied
water, cleaning agents, sprayer, hoses, and nozzles and clean up.
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Payment shall be made at the respective contract unit price per square yard of surface
area authorized, cleaned and accepted. This line item shall not be used when resurfacing
and/or surlacing is accomplished.

ltem #16-17 Grass Sod
Grass Sod shall consist of the contractor establishing a stand of grass within the areas
called for by placing sheets of wrf over a freshly prepared soil and mainlaining until
acceptance. All work shall comply with the requirements of City Standard specifications
section 102, 104, 200 and these specifications. Grass specifications shall be determined
by Parks’ Recreation Project Manager.

The Contract unit price shall include all labor, equipment, materials and supplies
necessary lo complete the construction including, but not limited to surface preparation,
sod, installation, cutting in and maintaining the sod until established.

There are two (2) contract unil prices that cover grass sod (items number 16 — 17). The
selection of which contract unit price to be used and paid for shall be determined by type
of sod placed. Sod type shall match the existing adjacent grass type, approved plans,
and/or be approved by the Parks, Recreation and Community Services Project Manager.

Payment shall be made at the respective contract unit price per square yard of sod
authorized, placed, established and accepted.

ftem #18: Seed and Straw

Seed and Hay shall consist of the contractor establishing a stand of grass wilhin the areas
called for by placing grass seed over a freshly prepared soil, straw and maintaining until
acceptance. All work shall comply with the requirements of City Standard specifications
section 102, 140, 200 and these specifications. Grass/seed specs shall be determined by
Parks, Recreation and Community Services Project Manager.

The Contract unit price shall include all labor, cquipment, materials and supplies
necessary to complete the construction including, but not limited to surface preparation,
seed, placement, straw and maintaining until established to 90% coverage of soil.

Payment shail be made at the respective contract unit price per square yard authorized,
sewed, hayed, estublished and accepted.

ltem #19-21: Miscellaneous Court Furnishines

Miscellaneous court furnishings shall consist of the contractor performing all work and
operations required to supply and/or install various court furnishings when applicable
contract unit prices are absent in the bid items resulting in construction conforming to the
design plans and/or as determined by the Parks, Recreation and Community Services
Project Manager. All work shall comply with the requirements of City Standard
specifications and details, manufacturers” recommendations and these specifications.
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Line item 19-21 shall be used for, but not limited to, the supply and installation of nets,
net posts, sleeves, anchors, poles, backboards, and goals.

Labor shall consist of the contractor providing a crew of two (2) workers plus hand tools
to transport, deliver and install the coun furnishings necessary to complete the
construction. The workers shall be experienced in the installation of the specific
furnishing being instalied.

Material(s) shall consist of the contractor supplying for installation of the required court
furnishings plus incidentals such as mounting hardware necessary to complete the
construction.

Equipment shall consist of the contractor providing the required equipment and/or
machinery plus an operator for hardscape furnishing installation necessary o complete
the construction.

The bidder shall provide to the Parks, Recreation and Community Services Project
Manager a complete detailed breakdown of all labor, material and equipment costs
associated with the court furnishing supply and installation. The breakdown shall be
approved by the Parks, Recreation and Community Services Project Manager prior (o any
miscellaneous court work.

There are three (3) contract unit prices that cover construction of miscellaneous
furnishings (items number 19-21). The selection of which contract unit price(s) to be used
and paid for shall be determined by the labor, material(s) and equipment required to
accomplish the work.

Payment for miscellaneous hardscape shall be made at the respective contract unit
price(s) as follows:

a. Payment for labor shall be made at the contract unit price per two (2) man crew
hour authorized, worked and accepted. No markup allowed.

b. Payment for material(s) shall be made at the contract unit price per each $100
material cost plus a 20% markup for the contractor’s supervision, shipping,
overhead, bond, insurance and profit.

c. Payment for equipment shall be made at the contract unit price per each $100
equipment rental cost. No markup allowed.

ltems #22: Project Records

Project records shall record photographs and descriptions of existing court conditions
prior to work, description of necessary repairs and extent of repairs, completed
photographs. Project records shall be delivered as requested and yearly to the Parks,
Recreation and Community Services Project Manager.
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SUBJECT: WEST 4™ STREET BRICK REBUILD FROM PEARL STREET TO MAIN STREET
BID #: CP-0091-20 OPEN DATE: 2020-09-02

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS DEPARTMENT

BASIS OF AWARD: TOTAL BASE BID, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: (7} NUMBER RECEIVED: (4) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on 11/5/20 to Capps Land Management and Material, LLC (Contract #70601-21) (PO 615558-
21), in the amount of $1,286,479.95 (Part A) (city portion); Change Order #1 was administratively approved in the amount
of $44,930.38.

Recommend approval of Change Order #2 to Capps Land Management and Material, LLC, in the amount of $13,953.10,
for a revised total award amount not-to-exceed $1,345,363.43.

This award is to be funded by account(s): 32111.167101.565050.001359.00000000.00000.0000000 to be executed by
contract change order through Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)

ANALYST: [\ L’L{ﬂiﬂr’_ RESPECTFULLY SUBMITTED -
MARILYN LAIDLER PEASE, CHIEF
PROCUREMENT DIVISION
CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER ___

SIGNATURE OF AUTHENTICATION _






Gity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762
ONE CITY. ONE JACKSONVILLE www.coj.net

April 29, 2022

TO: Gregory W. Pease
Chief of Procurement

THRU: John P. Pappas, P.E
Director

FROM: Robin G. Smith, P.E.
Chief, Engineering & C

Thomas G. McKnight 'T_}’ﬂm\ﬂt

Capital Improvement Construction Manager

SUBJECT: West 4™ Street Brick Rebuild
BiD# CP-0091-20
Contract 70601-21/ PO 615558-21

The subject contract was awarded under BID# CP-0091-20 in the amount of $1,286,479.95 to
Capps Land Management & Material, LLC, Contract 70601-21. Change order #1 was for

$44,930.38. Change order #2 is delailed on the attached worksheet in the amount of
$13,953.10.

Accordingly, this is to recommend approval for Change Order #2 for the West 4% Street Brick

Rebuild in the amount of $13,953.10. The maximum indebtedness to the city will be
$1,345,363.43.

Funding for the change order to be encumbered as follows:

ACCOUNTS: TOTAL
32111.167101.565050.001359.00000000.00000.0000000
| 001359
PRSC Parks & Rec Capt'l Proj- Parks & Rec
565050 o B - R B
1
32111-381910 -
$13,953.10 - - ~ 1$13,953.10

RGS/w

Attachmenls






CITY OF JACKSONVILLE
DEPARTMENT OT PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No. Two (2) Date April 29, 2022

Description of Project West 4™ Street Brick Rebuild

Name of Cantractor Capps Land Management & Material, LLC

Contraclor's Address 8719 West Beaver Streel, Jacksonville, FL 32220

Contract No. 7060)-214

Account No. 32111 167101 565050 001359.000000000  Original Contract $1,286,479.95
+ Previous Change Order | $44.930.38 + Change Qsder No. 2 £13.953.10
*See attached appendix for additional listings.

TOTAL REVISED CONTRACT $1,345,363.43
Bid Number CP-0091-20 Construction Completion Date  Qctober 21, 2621

Revised Construction Completion Date _November 29, 2021
Contracl Expiration Date  February 18, 2022
Revised Contract Expiration Date  March 29, 2022

In compliance with General Conditions of above-referenced contract, CONTRACTOR and OWNER do bath hereby agree that
the CONTRACTOR shall maoke the following changes, additions or deletions 1o the Work specified in the plans and
specifications: Sce attached. .Add 30 non-compensable calendar days to construction completion and contract expiration dates.

Justification: See attached.

By execution of this document, the Contractor acknowledges that all issues related 1o Contract Time and Compensalion are
resolved.

The Issuing Authorily bhas looked over cost and pricing data for this change order and has determined that this change order is
necessary and all costs are reasonable.

Accepled for Contraclor Capps Land Management and Materials, LLC

Signed Attest
Title Title
Date Date
Signed Construction Managernent By
Issuing Authority Thomas G. McKnight Date

Manager, Construction Managemeni

Signed Right-of-Way and Stormwater Maintenance By

Using Division Div/Department Head [T
Chiel, Engineering & Construction Mgmt Div  Date Assisiant Counse! Date
Director of Public Works Date Mayor Dae
Director of Ceniral Operations Dale Corporation Scerclary Date

Director of Finance Date
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CAPPS LAND MANAGEMENT MATERIAL, LLC CHANGE ORDER NO. COJ-D2
WEST 4th STREET BRICK REBUILD FROM PEARL STREET TO MAIN STREET AB022
CONTRACT NO. 70601-21

NET NET
MASTER ITEM DESCRIPTION QUANTITY  UOM UNIT COST ADDITION DELETION TOTALS

PLAN REVISION CHANGES, UNFORESEEN CONDITIONS, AND BID PAY ITEM QUANTITY OVERRUN & UNDERRUN RECONCILIATION
* = NEW BID ITEM

° CR 114: ADDITIONAL EXCAVATION FOR LIMERQOCK SUBGRAGE 1.000 LS $17,803.00 $17,803.00
TIME EXTENSION 3000 DAYS
NET TOTAL $17,803.00

JUSTIFICATION: Dwring the road seconstruction, ah existing gas main and water main were found to be shallower than anlicipaled and polentiaty in condict with the propased 12-
in thick stabifized subgrade. The Contractor used 6-in of limerock in liev of 12-m stabfized subgrade as shown In the plans, in order to minimize potential confiicts with shalow
ulilities. This change required an additional 4-In of excavation and hauling of exsting embankment material thal would have olherwise remaiied in place. The Conlraclor would
have only been required lo excavate and remove approximately 2-in of existimg embankment 1o place limerock for stablized subgrade conslruction per plan. A lump sum price
was negotialed for this addilional work based on lime ang malerial tracking, which is summaried In the pricing sheels atiached. The Contractor is also Io be provided a
noncompensble time extension of 3 days for the duration of additional work which alfecled critical path activities for the project.

* CR #22: SILVER STREET VOID & EXPLORATION 1000 LS $2,863.18 $2,963.18
NET TOTAL $2,962.18

JUSTIFICATION: The Contractor noliced a void appear in the Intersection of W 4th Streel and Siver Street on 811172021 al approximalte STA. 115465 LT, Based on direction
from CQJ, the Contracior excavated the area to investigate the issue and discovered an abandoned 8* clay storm dralnage pipe. In order lo prevent future roadway subsidanca,
lhe Contracior pumped oul the slanding water from the adjacent manhele. plugged the existing 8" pipe opening. then Uaced and removed 25 LF of pipe 1o its lesmination poinl.
The Contractor also inspecled the remaning pipe openings in the manhole to ensure no other abandoned pipes wese apparent. A lump sum price was negotialed for the
additiona! work based on lime and material lracking, which is summanzed m the Engineers Estimate atiached.

* CR #23 REPLACE INLET TOP AT X-2 1000 LS $4,443.54 $4,443.54
NET TOTAL $4.442.54

JUSTIFICATION: VIA submitied RF1 #1 to the EOR which asked for clarification on plan detals and field review observations from an initial field review. The existing mlel lop al
Structure X-2 was found to be damaged and unsecured crealing a potential salfety hazrd. The EOR confirmed thal the unsecured inlet top showld be replaced with an FDOT
Type Cinlet lop. This change was incorporaed into Plan Revision #3 Since there was no exisling pay item for this type of inlel lop, 2 lump sum price was negotiated for the
additional work, which is summarized in the Engineer's Esimate attached.

* CR #24: LOWER TECO GAS MAIN AT X.2 1.000 LS $1,438.99 $1,438.89
TIME EXTENSION 1.000 DAYS
NET TOTAL $4,43899

JUSTIFICATION: During the slorm drainage installalion a1 the Intersction of W 4th Street and Silver Streel, the Contractor encountered an wnmarked TECO gas main whith was
in direct conflict with & proposed dra'nage pipe near the exisling curb intet X-2 ai approximate STA. 115+40 LT. In order in avold excessiva defay due to the Ime required for
TECO to mobilize a crew and relocale the gas main, the Contractor sell-performed a sight verlical adjusiment to clear the coniict. A ump sum price was negolated for the
additiona! work based on the fime and material tracking, which Is summarized in the pricing sheels altached. The Conbraclor is also owed a noncompensibie lime exiension of 1
day for the duration of addilional work which affected crilical path activities foe the project.

* CR #26: REMOVE GAS MAIN (BLOCK 1) 1.000 LS $623.74 $621.74
NET TOTAL $623.74

JUSTIFICATION Duiing the roadway grading operation along W 4th Strest between Pead Street and Siver Street, the Contracior found that a portion ol the abandoned TECO
gas main, which had been relocated due o 2 conflict with the proposed subgrade, was lefl in place by the TECO crew performing the refocation. The Contractor removed the
abandoned gas main pipes (¢ eliminale the subgrade confict and avoid a defay by wailing on action kom TECO. A lump sum price was negoliated for the removal and disposal
of the pipe based on lime and material tracking which is summarized in the pricing sheets attached.
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CAPPS LAND MANAGEMENT MATERIAL LLC CHANGE ORDER NO, C0J-02
WEST 4th STREET BRICK REBUILD FROM FEARL STREET TO MAIN STREET 47812022
CONTRALCT MO 7050t.21

NET NET
MASTER ITEM DESCRIPTION QUANTITY  UOM UNIT COST ADDITION DELETION TOTALS
* CR#27: TECO GAS MAIN CONFLICT AT LAURA STREET 1000 LS §14,103 32 $14,103.32
TIME EXTENSION 6.000 DAYS
NET TOTAL $14,103.32

JUSTIFICATION: During the stoim drzinage installation at the intersction of W 4ih Sireet and Laura Street, the Contraclor encountered two unmarked TECQ gas mains, one of
which was in direct confticl with a proposed drainage pipe at approximate STA. 120+85 LT. The Conbactor immediately ceased working in this area until TECO could mobiize a
crew 1o verily which ines were active. The gas main conflict was discoverad on 82672021 and TECO did not identily he abandoned gas main unid 8/3112021  The Conbraclor
incurred delay time from suspending the work operalion and having Lo 7ealiocate resources to other wark activities. A fump sum price was negolated based on the time and
material racking for the delay ime incurred, which is summarized in the pricing worksheets attached. The Contractor is also fo be provided a noncompensible time extension of 6
days for the duration of the delay which affected eritical palh activities for the project.

* CR #28: ADDITIONAL LIMERCCK COMPACTION - TIME EXTENSION B.000 DAYS
NET TOTAL $0.00

JUSTIFICATION: During the roadway grading operations, the EOR advised the Contractor lo use static mode compaction only lo protect the neatby historic residences following
the property peotection requirements of COJ Standard Specificalion §20.24.3. To aide the Conlraclar in their property protection efforts, tve COJ will provide 2 noncompensible
time extension of 8 days for the additicnal time needed lo compact the raadway in static mode only,

* CRit29: CONCRETE SIDEWALK REMOVAL (6% 24000 SY $31.00 $744.00
CONCRETE SIDEWALK (6°) 24000 SY $45.00 $1,080.00
NET TOTAL $1,824.00

JUSTIFICATION: During the instaltalion of the concrele parking area from approximate STA. 119400 ta 12000 RT, # was delermined that the Contractor coukd nol mseel ADA
requirements at the handicap parking stalls within the reconstruction lemits shown in the plans. In order to meet ADA requirements, the Contracler had to increase the removal
and replacement of the adiacent concrete sidewalk by 24 SY, fiom STA. 119455 to 120+15 RT. Since there was no existing pay ilem available specifically for concrete remaval,
a unit price was negotiated based on FDOT hislosical stalewide averages. The additional concrete sidewalk placemen! was pald at the conlract unit price.

* CR #30: LAURA STREET ROUNDABOUT REPLACEMENT 1.000 15 $10,668.10 $10,668.10

CONCRETE CURB & GUTTER (INCLUDING TRANSITIONS) 35000 LF $30.00 ($1.050.00)

CONCRETE SIDEWALK {6°) -13.600 SY $45.00 {$585.00)

NET TOTAL $9,033.10

JUSTIFICATION: The project plans ariginally detailed reconstrucling haif of the existing roundabout at the interseclion of W 4th Strest and Laura Strest, as needed for new
drainage impravements. In response to RF1 #15, the Engineer of Record advised thal replacing the enitre raised roundabout would be a value-added change lo the project.
Additionally, al the direction of the COJ, the exisling concrete apron in the roundabout was replaced wilh historic brick pavers leRover liom the roadweay recanstuction 1o enhance
the aesthetics and match the projects use of historic brick elements. A lump sum price was negoliated for the addilional work at the raised roundabout, which s summarized in
the pricing sheets aftached. Additionally, the COJ seceived a credit (or the partial replacement of the raised roundaboul shewn in the origina) plans al contract unit prices.

* CR A32: GRANITE CURB SAW.-CUTTING 1000 LS $15635 27 $15635.27
TIME EXTENSION 11000 DAYS
NET TOTAL $15,635.27

JUSTIFICATION. During the initial demo of the historic granile cuibing, it was deteimined thal the bottom of the curb was highly irregular, and the curb height varied by sevesal
inches. This was not dlear rom inspeciion of the curb in-place, nor in the typical seclion of the original plans. In order to reset the granite curbing on the fiat profile, the
Contractor saw cul he boltom of each section to a consistent curb height A lump sum price for the additional effort requised to saw cut the curb was negotiated based on time
and malerial iracking, which is summarized in the pricing sheats attached. The Conlraclor is a'so 1o be provided a nencompensible time exlension of 6 days for the duration of
additional work which affecled cr.lical path activities for the project.
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CAPPS LAND MANAGEMENT MATERIAL, LLC CHANGE ORDER NO. COJ.02
WEST 4th STREET BRICK RESLALD FROM PEARL, STREET TO MAIN STREET 41812022
CONTRACT NQ. 7060121

NET NET
MASTER ITEM DESCRIPTION QUANTITY  UOM UNIT COST ADDITION DELETION TOTALS
* CR #33: TECU GAS SERVICE LINE CONFLICTS (BLOCK 3) 1000 LS $1,792.85 $1,793.86
TIME EXTENSION 1.000 DAYS
NET TOTAL $1,792.86

JUSTIFICATION: During the initial field locate checks of the TECO gas main along W 4th Streel between Laura Street and Main Street on 912172021, the Centractor found thal
several services wers in conflict with the proposed stabized subgrade. Felowing this, TECO mobilized a crew to adjust all of Ihe services batween approximate STA. 121+00 to
124+00 In order lo adjust tha services and efiminate confficts, while the Conlractor procesded with other work activities. On 10/26/2021, the Contraclor found a service that was
slil in conflict with the proposed slabilized subgrade at STA. 121+40 RT, and immediately ceased waorking untd TECO could remobilize a crew to adjust the service at this
location, which was completed on 10/26/2021. Additionaly, lhe Conlractor sell-performed a shght vertical adjustment to a service at STA. 122+15 RT on 10/27/2021, in order to
avoid addilional delay ime required for TECO lo mobifize a crew. A lump sum price was negotiated for the additional work and defay time incurred based on ime and material
\racking, which is summarized in the pricing workshee!s altached. The Contractor is also to be provided a noncompensible lime extension of 1 day for the duralion of additional
wark which aflected critical path aclivities for the project.

* SILVER STREET ASPHALT REPAVING f000 LS $2,540.00 $2,540.00
NET TOTAL $2,540.00

JUSTIFICATION: The project plans detailed miling and resurfacing the W 4th Streel and Silver Streel Intersection al a 1.5 depth  The Contractor chose to mill and repave the
road al an increased depth as part of their means and methods  Ouring tha miling operalion, it was discoverad thal there was no base malerial undes the exisling asphat in
some areas. Alter review, it was delermined that an additional 1-in thick Bt of new asphalt was required lo correc the pavement qualily deficiencies and increase the structural
value of the foadway. The cost ol the additional milling and asphall paving was $7,618.80, as shawn on the altached involce. Through negetiations i was determined that the
COJ would participate in 33% of the additional asphalt §ft's cost for the value-added improvement la the stuctual integrity of the road. The Cenlractor has assumed 67% of the
total cost of the additional asphal ft due to the over-mafing Lhat conlributed o the pavement quatity deficiencies, which was not approved by the COJ.

* RUMBLE BRICK PAVERS RAW MATERIAL COST 1.000 LS $41.079.7%

RUMBLE BRICK PAVERS COST CO 01 1006 LS $46.975.64

DIFFERENCE OWED 1000 LS ($5.895.85) (35,895.85)

NET TOTAL ($5,895.85)

JUSTIFICATION: Credit back for the diference between the amount added in Change Order 01 for the rumble brick pavers versus the aclual raw matesial cosls al the end of the
project.

* PARKING AREA YELLOW PAINT 1.000 LS $555.00 $555.00
NET TOTAL $555.00

JUSTIFICATION: At the direction of the COJ, the Contracior repainted the existing yellow stripe along the edge of the newly replaced concrete sidewalk at the parking area, from
STA. 119+00 to 120+00 RT, which was not shown in Ute original plans. A lump sum price was negoliated for the additional work based on lime and malesial backing, which is
summanzed in e Engineer's Estimale attached.

BID PAY ITEM QUANTITY OVERRUN & UNDERRUN RECONGILIATION

Bid Pay ltem No. 7 - Hauling and Disposal of Unsuitahle Material {Contingency) 400000 CY $9.00 ($3,600.00)
Bld Pay ltem No. 8 - Overexcavation (Contingency} 400000 CY $11.00 ($4,400.00)
Bid Pay ltem No. 9 - A-3 Sand (Contingency) -400.000 CY $12.00 {$9,600.00)
Bid Pay ltem No. 16 - Asphalt Type SP {Traffic C) 214640 TN $250.00 {$3.660.00)
Bid Pay ltem No. 20 - Granite Header Curh (4° Widih} {(Reset Salvaged from Sile} 400.000 LF $11.00 {$1,100 00}
Bid Pay ltem No. 22 - Granite Header Cusrb (47 Width) (F&I} {Contingency) 55000 LF $33.00 $1.815.00

Bid Pay ltem No. 23 - Concrete Ribbon Curb (12° Widlh) 15000 LF $25.00 37500

Bid Pay Item No. 24 - Concrete Curb & Guller {including Transitions) A7.000 AF $30.00 ($510.00)
Bid Pay ltem No. 25 - Slamped Concrele Sidewalk (47) 220,400 SY $53.00 ($20,469 30}

Bid Pay ltem No. 31 - ADA Mats -15.000 SF $3250 {$3,737.50)





NBR

CAPPS LAND MANAGEMENT MATERIAL, LLC CHAHGE ORDER NO. C0J.02
WEST 4th STREET BRICK REBUILD FROM PEARL STREET 70 MAIN STREET 4/872022
CONTRACT NO. T0601-21

NET NET
MASTER ITEM DESCRIPTION QUANTITY  LIOM  UNIT COST ADDITION DELETION TOTALS
Bid Pay llem No. 36 - Pipe Cutvert, Oplional Material, Rotnd 18° 54000 LF $135.00 ($7,290.00)
Bid Pay ltem No. 40 - Sod 7.800 SY $7.50 {$59.25)
Bid Pay ltem No. 43 - Teaffic Strip Thermaplastic (12° White) 4000 LF $6.00 {3672.00)
NET TOTAL {$52,908.85)

JUSTIFICATION: Pay llem Nos. 7, 8 & 8 were contingent items that were rot needed, Pay dtem Nos. 16, 20, 24, 26, 31, 40 & 43 were undemun due to field conditions that were
slightly ditferent from the plans. Pay llem No. 22 was estimaled to be ovarrun by 280 LF per Chiange Order No. 1, but was aclually ovemsn by a lolal of 335 LF due to figld

condilions, for an additional overnun of 53 LF. Pay Hem No. 23 was ovenun due o field conditions thal were sfightiy difierent from the plans. Pay ltem No. 25 was underrun as a
resull of RFI #11, which ¢Sminated all of the stamped concrele walkways Irom the plans. Pay ltem No. 36 was underrun as a result ol RFI 813 which eliminated 54 LF of 18" pipe

from the plans.

TOTAL CHANGE $76,582.00  ($62,629.90)

NET TOTAL CHANGES $13953.10
SUBTOTAL CHANGE ORDER NO. C0J-02 $76,582.00  ($52,526.90)
NET TOTAL CHANGE ORDER KO. C0J-02 $13.953.10

30 DAYS





SUBJECT: WEST 4™ STREET BRICK REBUILD FROM PEARL STREET TO MAIN STREET

BID# CP-0091-20 OPEN DATE: 2020-09-02
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS DEPARTMENT

BASIS OF AWARD: TOTAL BASE BID, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
_-"_'__-—-__._1_—____

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (4) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to accept letter dated 09/07/20 from Hager Construclion Company to withdraw bid without
prejudice,

Recommend approval of award to the next lowest responsive, responsible bidder Capps Land Management and Material,
LLC, in the total base bid amount of $1,286,479.95 (Part A) (city portion) and Part B for $331,368.25 is to be funded by
JEA in a separate agreement, for a total award amount not-to-exceed $1,617,848.20,

This award is to be funded by account(s): 001359-565050-1-32111-381910; JEA- $331,368.25 to be executed by farmal
contract through Office of General Counsel.

Atlachments: Recommendation Memo, Bid Tabulation Sheet, Vendor Letter to Withdraw, JSEB Letter, Basis of Award,
Scope of Work

ANALYsa

CONCURRENCE BY: R

Al RESPECTFULLY SUBMITTED
MARILYR LAIDLER

SE, CHIEF
ENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING &~ DATE: / // 05!/ 2020

OTHER:
AR A
ACTION OF AWARDING AUTHORITY DATE /1 1’ 2 [T
ma'm/aovsn / ;'Q‘H DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

Y










SUBJECT: LIVE OAK SIDEWALK IMPROVEMENTS

BID # CP-0062-21 OPEN DATE: 2021-04-21
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID PLUS SELECTED ALTERNATE(S) IF ANY-LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (5) OTHER (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of Change Order #2 to J.D. Hinson Company in the amount of $65,258.48 for Live Oak sidewalk
improvements per the attached worksheet. Total revised maximum indebtedness will be $330,139.68.

This award is to be funded by: 10403.153101.565050.001 305.00000000.00000.0000000 - to be executed by forrmal contract
through Office of General Counsel.

Attachments: Recommendation Memo, Change Order and Previous Awards

ANALYST: J/ ﬁ\RESPECTFULLY SUBMITTE

Jaclyn 5t

Y PEASE, CHIEF
REMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering & Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS})
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






ONE CITY ONE JACKSONVILLE

Gity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10* Fioor

Jacksonville, FL. 32202

(904) 255-8762

www.coj.net

May 5, 2022

TO: Gregory W. Pease

Chilef of Procurement
THRU: John P. Pappas, P. o

Director

FROM: Robin G. Smith, P.E.
Chief, Engineering (A::_ Management

Thomas G. McKnight ~ T~ ‘S{
Capital Improvement Construction Manager

SUBJECT: Live Oak Sidewalk Improvements
BID# CP-0062-21
Contract 71121-21/ PO 626065-21

The subject contract was awarded under BID# CP-0062-21in the amount of $236,687.51 to
J.D. Hinson Company., Conlract 71121-21. Change order #1 was for $28,193.69. Change
order #2 is detalled on the attached worksheet in the amount of $66,258.48.

Accordingly, this is to recommend approval for Change Order #2 for the Live Oak Sidewalk
Isrggaog{ggmggts in the amount of $65,258.48, The maximum indabladness to the city will be

Funding for the change order to be encumbered as follows:

ACCOUNTS: TOTAL
See Attached - 1.$66,268.48
RGS/Aw
Attachments
Cc: Lori West, Engineering and Conslruction Management

Richard Cooper, Engineering and Construction Management





ATTACHMENT "A"

ACCOUNT NUMBERS
LIVE OAK DRIVE SIDEWALK IMPROVEMENTS
ACCOUNT NO. TOTALS
CT NO. 10105.153119.565050.009026.00.00.00 10403.153101.565050.001305.00.00.00
PO 626065-21 |FO 626065-21
0090261 001305
|PweP Various Cap'l Proj Otr Gen Gov Sves PWCP Public Works Captl Proj-Oth Trans Sves
565050 565050
1 13
10403.338010
origina’ conlract $236,636.51 $0.00 $236.636 51
Change Order #1 $28,193.69 $0.00 $26.193 69
Change Order #2 $65,258 48 $65,258 48
Account Totals $264,830.20 $65,258.48 $330.086 68

Page 1






NBR

4. B. HINSON COMPANY CHANGE ORDER NO 2
LIVE OAK DRIVE SIDEWALK IMPROVEMENTS Sh2032
CONTRACT#7112¢-21

NET
MASTER ITEM DESCRIPTION QUANTITY  UOM UNIT COST ADDITION  NET DELETION

ADDITIONAL SCOPE
REMOVE AND REPLACE CROSSDRAINS

CONTRACTOR LABOR 1 LS $11,576.22 $11.576.22

CONTRACTOR EQUIPMENT t LS $13379.20 $13,379.20

CONTRACTOR MATERIAL 1 18 $26,425.00 $26.425.00

CONTRACTOR MARKUP {15%) 118 $7.707.06 $7.707.06

SUBCONTRACTOR {MAINTENANCE OF TRAFFIC) 1 i5 $5.610.00 $5610.00

SUBCONTRACTOR MARKUP (10%) i LS $561.00 $561.00

JUSTIFICATION. Upon Inslalalion of the new starm sinuclures required for the sidewalk conslruction, it was discovered thal two runs of existing
cross drains going across Live Oak Orive fhat tig into the new slorm struclures were in poor condition, This work includes the replacement of the
old damaged conmugated metal pipe cross draing and existing upslieam inlets wilh new reinforced concrete piping and inlels,

TOTAL ADDITIONAL SCOPE $65,258.48 $0.00
SUBTOTAL CHANGE ORDER NO . 1 $65,256.48 $0.00
NET TOTAL CHANGE ORDER NO, 1 $65,258.48

Forty-Five (45} addilional conlract days requesled

Fago 1





J. D. HINSON COMPANY
EXTRA COST WORKSHEET
PROJECT LIVE OAK DRAINAGE AND SIDEWALK
DATE: 411212022
WORK DESCRIPTION: REPLACE (2) EXISTING CROSS DRAINS UNDER LIVE OAK ORIVE
LABOR EQUIPMENT
FCLASSIFICATION RATE HOURS AMOUNTIDESCRIPTION RATE HOURS AMOUNT
Foreman 25.00 80 2000 80440 75 Excavalor 50.00 80.00 4000,00
Operalar 22.00 80O 1760.DOIJD 310 42.11 80.00 3368.80
Pipe Layer 20.00 80 1600.@'3!4 Tan Pick Up 15.77 80.00 1261.60
JLabarer 17.00 80 1360.00|8cy Dump Truck 58,72 40.00 2348.80'
ILaborer 17.00 80 1360.00]Steel Road Plales 30.00 80.00 2400.00
LABOR SUBRTOTAL B080.00| EQUIPMENT TOTAL 13379.20
LABOR BURDEN 43.27% 249622
LABOR TOTAL 11576.22
SUBCONTRACTOR MATERIAL
ENAME QTY JUNIT, PRICEl AMOUNTIDESCRIPTION QATY]UNI PRICE AMOUNT
MOT 10) DY 561.00] 5610.00}#57 Sione 2{LDS 750.00 1500.00
Pipe 150| LF 25 3750.00
fintels 2] EA 3500 7000.00
Flowable Fill 60} CY 150 9000.00
Asphall 15] TN 135 2025.00
Limerock 90| TN 35 3150.00
SUBCONTRACTOR SUBTOTAL 5610.00
SUBCONTRACTOR MARK UP 10% 561 .ODI
SUBCONTRACTOR TOTAL 6171.00| MATERIAL TOTAL 26425.00
LABOR 11576.22
EQUIPMENT 13379.20
4. D HINSON COMPANY MATERIAL 26425,00
SUBTOTAL 51380.42
PROFIT 15.00% 7707.06
SUBCONTRACTOR 6171.00
TOTAL 65258.48
DAVID HINSON






Heric, Aaron

]
From: David Hinson <david@jdhinson.com>
Sent: Tuesday, April 26, 2022 541 PM
To: Heric, Aaron
Subject: Live Oak - Revised Extra Cost Worksheet
Attachments: Live Oak Extra Work - Cross Drains Rev2.pdf

EXTERNAL EMAIL: This emait originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Aaron - the attached Extra Cost Worksheet assumes CQJ will provide the 15" RCP for this project. We will pick this pipe
up from Capps off of Beaver Street.

Let me know if any questions.

Thanks,
David

sOD

J. D. HINSON COMPANY
David Hinson

PO Box 551097
Jacksonwville, FL 32255

904-334-0066
*CGC062284
*CUC1224922





PURCHASE PROPOSAL

STRUCTURES

10483 GENERAL AVENUE
JACKSONVILLE, FL 32220
{904) 467-7700

Quote number:;
Project:
Engineer:

Q22-1152 Date:
Live Oak & Atlantic Bivd

4/8/2022

UNK

Bid Date ASAP Rev Date

{ocation:
Compeany:
Contact:
Email:

Duval

1D Hinson Company

David Hinson

Niil]

Quantity

Description

Unit Price

Line Total

2 EA

0'-4' CInlet w/6212 Traffic Iron Grate, B/ C{1,2)

51,332

32,664

50

50

50

S0

$0

50

50

$0

$0

50

$0

$0

S0

$0

50

$0

$0

50

50

50

50

50

$0

Qualifications

24" Dia Grade Rings @ $50/ea

32" Dia Grade Rings @ $65/ea

Curb Inlet Grade Rings @ $95/ea

Any product not accepted within 6 months of start
date may be subject to price escalation(s)

Quoted By:

Robert Neill / American Precast Structures, LLC

robert@american-ps.com Quote Accepted By:

Cell: {904)657-6076 Date:

Subtotal

52,664

FOB Jobsite  Unloaded

| 52,664.00)
By Others

Lead Time T8D

Terms NET 30

Quote valid for 30 days






Heric, Aaron

From:

Sent:

To;

Subject;
Attachments:

David Hinson <david@jdhinson.com>
Tuesday, April 19, 2022 8:23 AM

Heric, Aaron

RE: Live Oak Drainage: (2} Cross Drains
Quote American Precast.pdf

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Aaron - ) am having minor software issues this morning, so can’t combine PDF files. | have attached our quote on the
new structures from American Precast. | have requested (for 3 time) a formal quote on the pipe and will send when |

getit.

Keep in mind that this quote does not include tax. Also, | add rock and dewatering to the structure and pipe prices.

Thanks,
David

@nso)

1. D, HINSON COMPANY
David Hinson

PO Box 551097
Jacksonville, FL 32255

904-334-0066
*CGC062284
*CUC1224922

Frorﬁ: David Hinson

Sent: Monday, April 18, 2022 8:35 AM
Te: Heric, Aaron <AHeric@coj.net>
Subject: RE: Live Oak Drainage: (2) Cross Drains

Waiting on one more thing...should hopefully have it finished and to you later today. Thanks Aaron.

David






CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No. Two (2) Date May 2, 2022

Deseription of Project Live Oak Sidewalk Improvements

Name of Contractor 1.D. Hinson Company

Contractor's Address I'. O. Box 551097 Jacksonville, FL, 32255

Contract No, T121-21 / PO 62606521

Account No,  See Attached Original Contract $236.686.51

+ Previous Change Order | $28.193.69 + Change Order No. 2 $65.258.48
*Sce attached appendix for additional listings.
TOTAL REVISED CONTRACT 3330.138.68
Bid Number CP-0026-21 Construction Completion Date  June 4, 2022
Revised Consiruction Completion Date  July 19, 2022
Conlract Expiration Date  October 2, 2022
Revised Contract Expiration Dale  November 16, 2022

In compliance with General Conditions of above referenced contract, CONTRACTOR and OWNER do both hereby agree that
the CONTRACTOR shall make the following changes, additions or deletions (o the Work specificd in the plans and
specifications: See allached. Add 45 non compensable calendar days to construction completion and conlract expiralion dates..

Justification: See atlached.

The Issuing Authority has tooked over cost and pricing data for this change order and has detcrmined that this change order is
necessary and al) costs are reasonable,

Accepied for Contractor J.D. Hinson Company
Signed Altest
Title Tille
Date Date
Signed _ Engineering & Conslruction Mgmmnt Div. By
Issuing Authority Thomas G. McKnight. Date

Capital Improvement Construction Manager

Signed Right of Way and Stormwater Mainlenance By

Using Division Div/Department Head Dale
Chict, Engineering & Construction Mgmt Div~ Dale Assistant Counsct Date
Director of Public Works Date Mayor Date
Chief of Procurement Date Corporation Secretary Dale

Bitector of Finance Date





SUBJECT: LIVE OAK SIDEWALK IMPROVEMENTS

BID # CP-0062.21 OPEN DATE: 2021-04-21

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION
AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID PLUS SELECTED ALTERNATE(S) IF ANY-LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (5) OTHER (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of Change Order #1 to J.D. Hinson Company in the amount of $28,193.69 for Live Oak sidewalk
improvements per the attached worksheet. Total revised maximum indebtedness will be $264,881.20.

This award is to be funded by: 10105.15311 9.565050.009026.00000000.00000.0000000 - to ba executed by formal contract
through Office of General Counsel.

Altachments: Recomme

ANALYST: Q
dnnetle PEASE, CHIEF
MENT DIVISION

CONCURRENCE BY: Robin G, Smith, P.E, Chigf, Engineering & Construction anadement

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

ion Memo, Change Order and Previous Awards

RESPECTFULLY SUBMITTED

MEMBERS DISAPPROVING 4~ pate: 2.3 / 207,

MEMBERS APPROVIN
N .

OTHER:
ACTION OF AWARDING AUTHORITY DATE Q - 4 - AR
APPROVED l/ DISAPPROVED
OTHER _
SIGNATURE OF AUTHENTICATION ﬂ W\/
W b V Bnan Hughes
Chisl Administrative Olficer

For: Mayor Lenny Cuny
Under Authority of
Executive Order No 2019.07





SUBJECT: LIVE OAK SIDEWALK IMPROVEMENTS

BID #: CP-0062-21 OPEN DATE: 2021-04-21
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID PLUS SELECTED ALTERNATE(S) IF ANY-LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: {6) NUMBER RECEIVED: (5) OTHER {1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval {o reject SJD Consultants, Inc., due lo company was not pre-qualified in the horizantal calegory per
Invitation to Bid. Reject While Stane Construction due 1o company nol being pre-gualified in horizontal calegary per
Invitation lo Bid nor did they mee! the 25% JSEB Participation goal. Reject Kirby Development, Inc., due to company did
not use the revised bid proposal form per addendum 1.

Recommend approvat of award lo J.D. Hinson Company, Inc., as the next apparent iowast responsive, responsible bidder
in the lotal base bid amounl of $236,687.51.

This award is lo be funded by accaunt(s); 009026-565050-1-1 0105-324004 to be executed by formal coniract through Office
of General Counsel.

Allachmenis: Recommendalion Memo, Bid Tabulalion Sheet, JSEB Letter, Vendor Rejeclion Lelters/Email Confirmalion,
Basis of Award, Scope of Work

o d S
ANALYST: AJ(CU&@ 5“6('9/ RESPECTFULLY SUBMITTED

MARILYNLAIDLER

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING l MEMBERS DISAPPROVING 8] DATE: _7’/;/@9”

/ y ' OTHER:
~i
— L]
ACTION OF AWARDING AUTHORITY DATE 1A
(\" EP/FROVED \/ S DISAPPROVED
Brian Hughes
OTHER Chial Admy

A Mimsteative Olficer
[ For Mayor Lenny Curry
/ Undor Authonty of
SIGNATURE OF AUTHENTICATION Exaculive Order No 2019-02






SUBJECT: ASPHALTIC MATERIALS

BID #: SC-0260-21 OPEN DATE: 09/09/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT -~ OCTOBER 1, 2020 THROUGH SEPTEMBER 30, 2021
WITH TWO (2) ONE (1} YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval of unit price increases for Duval Asphalt Products, Inc. due to documented material shortages. Total
not-to-exceed award amount will remain unchanged at $340,000.00.

* Line ltem 1: Asphaltic Mixture Type currently $64.00 / ton increased to $89.75 / ton
* Line ltem 2: Emulsified Asphalt Type - 5 Gallon Pail currently $55.00 / pail increased to $60.00 / pail

Term will be from date of award through September 30, 2022 with one (1) one (1) year renewal option remaining.

Funding will be encumbered from account 00111.156007.552150.000000.00000000.00000.0000000 and executed by
Purchase Orders(s).

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Supplier Letters, Previ

Y PEASE, CHIEF
PROCUREMENT DIVISION

DAVID KLAGES

ANALYST: _@.@L’ A _ RESPECTFULLY suamn;?;

CONCURRENCE BY: Stephen D. Long Jr., P.E.. Chief, Right of Way and Stormwater Maintenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Depariment of Public Works

Right of Way & Stormwater Maintenance Division
609 St. Johns Bluff Road

Jacksonville, FL. 32225

{904} 2554300

ONE CITY ONE JACKSONVILLE www .coj.net
TG: Gregory W. Pease, Chief /7 /7

Procurement Division / /

4 /

THRU: John P. Pappas, P.E., Director 74 / . //

Department of Public Works f ?/jf?
FROM: Steven D. tong Ir., P.E., Chief

Right of Way & Stormwater Maintenance Division [ AT 7
DATE: May 11'%, 2022
SUBJECT: Request to increase award unit pricing for SC-0260-21 Hot mix asphait materials for RWSM field crews

Vendor - Duval Asphalt Materials, 1nc.

Please be advised that the supplier Duval Asphalt has reached out to the Right of Ways & Stormwater Maintenance
Division regarding contract 5C-0260-21 and has requested an increase in the unit pricing as follows:

® Line ltem 1 asphaltic hot mix currently $64.00 would increase to $89.75

* Line item 2 emulsified asphalt 5-galion bucket currently-$58-68-would increase to $60.00
55 “pf
Duval Asphait has requested this change due to the material shortages that are increasingly affecting their ability te
acquire and produre material in a reliable manner. Documentation from the supplier has been received after an inquiry
regarding the main issues of their pricing and is included.

We are not requesting any increase to the actuat contract limit at this time.

Attachments: Letter from Duval Asphalt, internal memo from Duval Asphalt, Letter from Martin Marietia
sSDL/j

CC: David Kiages, Purchasing Analyst

LD





BID TABULATION

Title:] ASPHALTIC MATERIALS
Bid No:|SC-01260-21
Open Date: [SEPTEMBER 9, 2020 Duval Asphalt Preferred
Analyst:|DAVID KLAGES Products, Inc. Materials, Inc.
No. Invited:|(5) No. Received: (2) Other: (0)
Recorded By:[RENATA BARNETT
Est.
Annual Unit Extended Unit Extended
Item # Description Quantity| Unit Price Price Price Price
1 ASPHALTIC MATERIALS 2,000 Ton $64.00{ $128,000.00] $68.00{ $136,000.00
2 EMULSIFIED ASPHALT TYPE 500 [5Gal Pail| $55.00{ $27,500.00| $60.00] $30,000.00

TOTAL BASE BID (Line Items 1 & 2):

$155,500.00

$166,000.00

Terms:| No discount offered. No discount offered.
Delivery: | Business Day Not stated.
Signed Bid Form: Yes Yes
Bid Proposal Form: Yes Yes
Insurance Agent Acknowledgement Form: Yes Yes
Conflict of Interest Certificate: Yes Yes
Addenda: N/A N/A






Duval

e

May 10, 2022

City of Jacksonville
Procurement Divislon

214 N, Hogan 5t., 8th ficor
Jacksonwville, F1 32202

To Whom [t May Concern;

In response to your inquiry regarding increases in pricing of all our products and services, we will
mention the main Issues below:

1. Uquid AC was $425 a liquid ton in December 2021. Its current price is $700.

2. Our aggregate went up $2.00 a ton across the board in January. It's going up another
$2.50 per ton.

3. Aggregates are currently in short supply. Asphalt and concrete plants across the state

and southeast are running out.

Trucking was 368 per hour in December 2021. We currently pay $90 per hour.

We are getting hit across the board with 20% fuel surcharges on all invoices.

To retain and recruit labor, we were forced to raise our rates between $3to 85 per

hour,

7. Our minimum starting wage went from $10.50 per hour to $15.50 per hour.

B. Look at the price at the pump. Our product literally is petroleum.

LA

We anticipate increases to continue in all areas,
As of today, current F.0.B. price for:

Regular hot asphait mix $P3.5 $89.75 per ton
Tack Coat $ 6.00 per galion
5 gallon Container Tack $60.00 per contalner

For all other products/services please contact us.
At present we cannot provide quotes for more than 10 calendar days duration. As previously
mentioned, we cannot guarantee product to be available upon demand.

If you have any questions regarding this matter please contact us, we endeavor to support your needs as
best we can during this situation.

-

,jiqgerely, m
arle E. Miller
Assistant Secretary

Duval Asphalt Products, Inc.

7544 Philips Highway Jacksonville, FL 32258 (904)296-2020 Fax:{904)286-6574





Mood!, Joshua

From: Marie Miller <mmilier@duvalasphalt.cems
Sent: Tuesday, May 0, 2022 3 09 PM

To: Marie Miller

Subject; FW. Force Mejeure Event Notice - far Contracts
Attachments: Rock Shortage Letter pdf

Please dispatch this notice with attachment to all of our custpmer base.

Notice of Force Majeure event due to Material Shortage

The capability of Duval Asphalt Products, Inc. {Duval Asphalt) as a supplier of Hot Mix Asphalt is based on two plilars; (1)
our abllity to obtain the liguid AC to produce the product and (2) our ability to obtain the required aggregate {granite
stone #89's, #78's, screenings, sand. RAP).

As a result of unprecedented supply chain issues, our aggregate suppliers have issued notification of unforeseen and
historically unique shipping delays causing operational limitations. The lack of available railway freight, cargo ships, and
truck hauling now has a direct and veriflable influence on our ability to perfarm our cbhgations under the conwact due
to lack of needed resources, major delays related to transportation, and other disruptions n supplies of raw materials
and components from our sub suppliers.

Accardingly, this letter is to-advise that Duval Asphalt is declaring 2 Force Majeure event due to the unforeseen materlal
shortage issues. We have taken all reasonable measures to eiliminate, remedy and mitigate the effects of the claimed
Force Majeure event on our obligations under our contract

Duval Asphalt will not be liable for any causes of action for breach or damages that arise because of our inability to meet
our delivery obligations due to this Force Majeure event. These circumstances continue ta develop and at this time
Duval Asphaltis unable to determine how long this Force Majeure will continue. We regret any Inconvenience this
situation may cause.

This will drastically slow down our ability to pave projects currently on our schedule. We will continue ta pave projects
on our schedule as long as we have stone In our vards and can continue to get stone. This is not a situation 1solated to
Duval Asphalt. This is a city, state, reglonal and possibly national crisis across the concrete and asphalt industries. We are
all severally limited on Hot Mix Asphalt production ’

If you have any questions regarding this matter please contact us, we endeavor to support your needs as best we can
during this situation

Attached 15 a copy of the official notice we received from Martin Marietta explaining the delays and shortage of material
critical to our production.

Mitchel) Gant
Vice President





Martin
Marietta

April 25, 2022

Mitchell Gant

Vice President

7544 Philips Highway
lacksanville, £L. 32256
{504)-219-7454

Subject: Martin Marietta Material Shortage
To Whom It May Concern,

As you know, there have been granite shortages at various Martin Marietta locations thraughout Florida
and Georgia. The purpose of this ietter is to provide information on the circumsta nces driving the
shortages and the actions Martin Marietta is taking to reduce the impact of the shortages.

The following Martin Marietta supplying locations could continue to experience supply issues:

Wentworth Rall Terminal = 055V
Savannah Rail Termiral - 052v
Hinesville Rail Terminal =018V
Brunswick Rall Terminal - 058V
Mulberry Rail Terminal - TM742
Loughman Rall Terminal - TM778
lacksonville Rail Terminal - TM776
Savannah Marine Terminal - 018V

Port Manatee Marine Terminal - TM727
Port Canaveral Marine Terminal - TM564
Port of Tampa Marine Terminal — TM322
Jacksonville Marine Terminal ~ TM579

Sourcing quarries include;

Warrenton Quarry -~ 081C {GDOT)

Ruby Quarry - GA185 (FDOT) 054C (GDOT)

Junction City Quarry - GA383 {FDOT) 121C (GDOY)

Augusta Quarry - GA 183 (FDOT) 041C (GDOT)

Porcupine Mountaln Quarry, Nova Scotla - NS315 (FDOT) 131C (GDOT)
Bahama Rock Quarry, Grand Bahama - BA348 (FOOT) 104T {GDOT)

South Georgia District & Ofishore District

3019 Riverwatch Parkway, Augusta, Georgia, 30907
www.martinmarietta.com





All granite consumed in the production of asphalt in Florida and coastal Georgia is imported from domestic
sources via rail or truck, as well as offshore sources via maritime vessel, We continue to produce and have
ample quantities of granite available at our source quarries to meet demand. However, In the case of
railed granite, the “Class 1" rallroads that maintain almost all of the railed imports to Florida and coastal
Georgia have been and continue to experience significant constraints as supply chain problems have
escalated to unprecedented levels. The recent supply chain bottienecks have exacerbated conditions for
the rallroads which even prior to the supply chain problems were operating with fittle to no extra rallcar
hauling capacity. At least in the near term we anticipate that both the aggregates and asphalt industries
in Florida and coastal Georgia will continue to experlence granite shortages. Not only are the constraints
on rail service affecting rail terminals, as noted above in the Jist of locations, the shortage of ralled granite
will Iikely force asphalt producers to pursue marine based granite which could cause shortages at some
of Martin Marietta's marine terminals in the future.

Martin Marietta is committed to serving its customers and working to ensure that its granite supply line
is made whole again. We hope to accomplish this by improving and increasing communication with the
servicing railroad, extending cur operational hours for loading and unloading trains, and increasing our
marine based granite imports. The solution is not in our control due to rail service issues and will not be

achieved immediately, but our goal is ta return to more normal supply levels in a reasonable amount of
time.

Your patience and understanding with this matter Is greatly appreciated and you will be provided with
periodic updates. If you have any questions please contact your local Martin Marietta sales
representative.

Sincerely,

o f

Todd Wilson
General Manager, South Georgia District





SUBJECT: ASPHALTIC MATERIALS

BID #: SC-0260-21 OPEN DATE: 09/09/2020
GENERAL GOVERNMENT AWARDS COMMITTEE
=="=TRL 2 VERNNIENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT; SUPPLY CONTRACT - OCTOBER 1, 2020 THROUGH SEPTEMBER 30, 2021
WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: S NUMBER RECEIVED: 2 OTHER: g

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded to Duval Asphalt Products, Inc. on 10/2/20 in the amount of $125,000.00. Increase for the initial
term awarded on 6/18/21 in the amount of $25,000.00; first renewal oplion awarded on 8/27/21 in the amount of
$175,000.00.

Reques! approval lo increase award to Duval Asphalt Products, Inc. in the amourtt of $15,000.00 to ensure suificient
funding for the remainder of FY21. Revised expenditure amounl for FY21 not-to-exceed $165,000.00. Tolal revised
award amount not-to-exceed $340,000.00. Term wili be from dale of award through September 30, 2022 with one {1) one
(1) year renewal option remaining.

Funding will be encumbered from account 00111.156007.552150.000000.00000000.00000.0000000 and executed by
Purchase Orders(s).

ATTACHMENTS: Recommendation Memao, Previous Awards
ANALYST: ,QMZIZ _— RESPECTFULLY SUBMITTED: @Mz ﬂ/’—\

AVID KLAGES GREJEORY PEASE, CHIEF
PRACUREMENT DIVISION

CONCURRENCE BY: Slephen D. Long Jr., P.E., Chiel, Right of Way and Stormwater Maintenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS}
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .3 MEMBERS DISAPPROVING 7 DATE: _f/%/ 20

Je,wgw{ : %ﬁfﬁﬁ( OTHER:
MhE

ACTION OF AWARDING AUTHORITY paTE 4- 3 - 2|
APPROVED DISAPPROVED
OTHER Al 1+ 4
SIGNATURE OF AUTHENTICATION / A M [/k/
W l, ’ U Brlan Hughes

Chial Administrative Officer
For: Mayor Lenny Curry
Undor Authorily of:

Exscutive Order No' 2019-02





SUBJECT: ASPHALTIC MATERIALS

BID #: SC-0260-21 OPEN DATE: 09/09/2020
GENERAL GOVERNMENT AWARDS COMMITTEE
SENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2020 THROUGH SEPTEMBER 30, 2021
WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS;

Subject bid was awarded lo Duval Asphall Products, Inc. on 10/2/20 in the amount of $125,000.00. Increase in the
amount of 525,000.00 awarded on 6/18/21,

Recommend approval to uilize the first renewal option with Duval Asphalt Products, Inc. in the annual nol-lo-exceed
expendilure amount of $175,000.00. Tolal revised award amount not-to-exceed $325,000.00. Period of service will be
October 1, 2021 through September 30, 2022 with one {1} one (1) year renewal oplion remaining.

Funding will be encumbered from account 00111.156007.552150.000000.00000000.00000.0000000 and executed by
Purchase Orders(s).

This award is subject lo appropriation by the Cily in the fiscal year beginning Oclober 1, 2021. No funds have been

appropriated to date. The Cily has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein, A writlen notificalion will be provided in the evenl the funds are approprialed.

rds
E;EQSE. CHIEF

PRACUREMENT DIVISION

ATTACHMENTS: Recommendation Memo, Supplier's Lelter, Basis of Award, Previous A

anaLYsT: (R S0 RESPECTFULLY SUBMITTED:

DAVID KLAGES

CONCURRENCE BY: Stephen D. Long Jr. P.E., Chiel, Right of Way and Stormwaler 'ainlenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

EMBERS APPROVING \3 MEMBERS DISAPPROVING ﬁ DATE: ? ;(ﬂ 209-‘_/

Yo A1,

ACTION OF AWARDING AUTHORITY DATE _6;9} -+
APPROVED v DISAPPROVED

OTHER AL 11

/
4 UL/
SIGNATURE OF AUTHENTICATION / A "Tf/?

v






SUBJECT: ASPHALTIC MATERIALS

BID #: SC-0260-21 OPEN DATE: 09/09/2020

GENERAL GOVERNMENT AWARDS COMMITTEE
=————n= A oANNWENE AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2020 THROUGH SEPTEMBER 30, 2021
WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION
BASIS OF AWARD: ALL OR NONE TGO THE LOWEST RESPONS_lVE. RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded to Duval Asphalt Producls, Inc. on 10/2/20 in the amount of $125,000.00.

Request approval to increase award o Duval Asphait Producls, Inc. in the amount of $25,000.00 to ensure sufficient
tunding for the remainder of FY21, Revised initial expendilure amount nol-to-exceed $150,000.00 Term will be date of
award through September 30, 2021 with two {2) one (1) year renewal options.

Funding will be encumbered from account 00111.156007.552150.000000.00000000.00000.0000000 and executed by
Purchase Orders(s).

ATTACHMENTS: Recommendation Memo; Previous Award ﬂ/‘f
ANALYST: _QK vz / {_— RESPECTFULLY SUBMITTED: / /y//ﬁﬂd.

DAVID KLAGES GRESORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Stephen D, Long Jr., P.E.. Chief, Right of Way and Stormwaler aintenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 . MEMBERS DISAPPROVING ‘8’- DATE:J@. .3—03_,{

OTHER:

AGT! W le }TT)’@*I
/\f\ wom Ai?ﬁe A}Sﬁi\' DATE

PPROVED DISAPPROVED

OTHER )

£

SIGNATURE OF AUTHENTICATION

Boan Hughes
Chict Admunistrative Officer
For. Muyor Lenny Curry
Under A sihonty of

Execuive Order No 2019-02





SUBJECT: ASPHALTIC MATERIALS
BID #: SC-0260-21 OPEN DATE: 09/08/2020

GENERAL GOVERNMENT AWARDS COMMITTEE
SN AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2020 THROUGH SEPTEMBER 30, 2021
WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANGE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Duval Asphalt Products, Inc. as the lowest rasponsive, responsible bidder. Term shall
be from Oclober 1, 2020 through September 30, 2021 with two (2) one (1) year renewal options. Eslimated initial
expendilure amount not-to-exceed $125,000.00.

Funding shall be encumbered from account 0011 1-156007-552150 and execuled by Purchase Orders(s)

ATTACHMENTS: Recommendation Memo; Bid Tabulation; Terms & Conditions; Sp

ANALYST: - RESPECTFULLY SUBMITTED:
DAVID KLAGES

RY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Slephen D. Long Jr., P.E., Chiel, Right of Way and Stormwaler Maintenance Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _é_ MEMBERS DISAPPROVING DATE: /9!/01 ,/Q.O.QD

Al

) OTHER:
N -~
“
Y Ay S
ACTION OF AWARDING AUTHORITY DATE_|O- 2 - 20
APPROVED ,_@ H DISAPPROVED

OTHER H /]

1) e
W

SIGNATURE OF AUTHENTICATION

;v






SUBJECT. BROWARD ROAD ROADWAY IMPROVEMENTS- SITES 1&2
BID #: JCF-0082-22 OPEN DATE: APRIL 27, 2022
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - From date of contract execution through project
completion.

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 12 NUMBER RECEIVED: 03 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder, EltonAlan, Inc. Period of service is from date of contract
execution through project completion. Total not to exceed expenditure amount is $252,976.65.

Funding Source: 32111.153101.565051.009023.00000000.00000.0000000 — To be encumbered by purchase order

Attachments: Recommendation Memo, Tabulation EBO Memo, and Terms and Conditions

ANALYST: RESPECTFULLY SUBMITTED

JACLY STAMU

CONCURRENCE BY: Robin G. Smith, Chief, Engineering &Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

RY PEASE, CHIEF
UREMENT DIVISION

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works
214 N. Hogan St., 10" floor
Jacksonville, FL 32202
(904) 255-8786

ONE CITY, ONE JACKSONVILLE www.coj.net
May 11, 2022
TO: Gregory W. Pease
Chief of Procurement }
THRU: John P, Pappas, P.E.
Director : ?? .
FROM:; Robin G. Smith, P. E. .
Chiet, Enginearing & @b nagement
SUBJECT: RECOMMENDATI OAWARD
RE: Broward Road Roadway Improvements Sites 1 & 2
Bid No.: JCF-0082-22
Bid Date: April 27, 2022
Award Amount: $252,976.65
Internal Services Account No. PWENOT1AD

The Department of Public Works has tabulated and reviewed the Thres (3) bid received on the referenced project
for accuracy and complianca with the contract documents. The apparent low bid by EltonAlan, Inc. has also
been reviewed by the EBO OHice who has determined that the bidder is in compliance with the set-aside JSEB
requirements eslablished for this project. In addition, Public Works has confirmed through
www.mylioridalicense.com the appropriate licenses for this conlractor and listed subcontraclors, if applicable.

Accordingly, we recommend that the Bid for Broward Road Roadway Improvemaenis, Sites 1 & 2 be awarded 1o
EllonAlan, inc.11420 Sweet Charry Ln., S, Jacksonville, Florida 32225, in accordance with the attached bid
documenis in the amount of $252,976.65.

Funding for this project should be encumbered as follows:

ACCOUNTS: TOTAL
32111.153101.565051.009023.00000000.00000.0000000
009023 '
| PWCP Public Works Capt'l Proj-Oth Trans Sves
565051
1
32111-384020 -
$252,976.65 N o $252,976.65
RGSAw
Attachments
ce: Lori West, Enginaering and Construction Management

Richard Cooper, Engineering and Construction Management
Michael Derbaum, P.E. Engineering and Construction Managemant





Department of Finance and Administration
Procurement Division

CITY OF JACKSONVILLE

May 6, 2022

To: Gregory A. Pease, Chief
Procurement Division

From: Sandy Simpson, Business Analystéj /g/

Equal Business Opportunity Office
Jacksonvilie Small & Emerging Business Program

Re: JCF-0082-22 - Broward Road Roadway Improvements - Sites 1 & 2

The Equal Business Opportunity Office has reviewed the lowest
bidder/proposer for compliance with the Jacksonville Small and Emerging
Business (JSEB) program. Based upon the review, and the areas of
certification, the lowest bidder/proposer is EitonAlan, Incorporated, with a
total base bid of $252,976.65 which does meet the JSEB goal of utilizing
100% JSEB.

Our review efforts are documented and available upon request. Please
let us know If you have any questions or concems. | can be reached at
(?04) 265-8828.

cc: Jaclyn Stamos
Dinah Coleman Mason

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax:904.255.8842 | www.jseb.coj.net





TITLE: Broward Road Roadway Improvements Sites 1 & 2

BIDNO.: JCF-0082-22
OPEN DATE: Aprit 27, 2022 @ 2 P.M. MAER HOMES LLC DBA MAEA
ELTON ALAN INC ERS CORP ety
ANALYST: Annette Burney
No. Invited: {4) No.Received( 3 ) NoBids: ( 0 )
Recorded By: ' Announcer:
ITEM DESCRIFTION v |unT|  unTPRICE  |EXTENDEDTOTAL| T PRICE E"m‘ T UNITPRICE  |EXTENDED TOTAL
1 |Broward Road Roadway Improvements Site 1 1 | ea 6698485 | § 56964855  o7.87080|s  azservose s 17830135 s 178,101.35
2 Broward Road Roatway Improvements Site 2 1 EA 18599100 |$ 18599180 {$ 226144655  226,144.85 | 32738620 | az73me20
GRAND TOTAL 252,976.65 | § 324,195.24 | s 505,487.55
CONFLICT OF INTEREST:
VES YES YES
BONDS
YES YES YES
EX-OFFENDER
YES YES YES
ADDENDUM{ ):
WA N/A WA

Page

Tod1






BROWARD ROAD ROADWAY IMPROVEMENTS ~ SITES L £ 2
SECTION 3
PROPOSAL

PROJECT HNO. BID NO.: JCE-00B2-22

BID DATE: APRIL 27, 2022
2:00 P.H.

TG: THE CITY OF JACKSONVILLE, FLORIDA
raon: EltonAlan, Incorporated

In accordance with the Invitation to Bid te construer BROWARD ROAD ROARDHAY
IHPROVEMENTS -~ SITES 1 & 2 for the City of Jacksonville, Florida, subject te the
Drawings, Specifications, Standard Specifications and Details, and Addenda
thereto, if any, all of which are made a part of this Proposal, the undersigned
proposes Lo construct BROWARD HOAD ROADRAY JIMPROVEMENTS - BITES 1 & 2 for the
Total Bid as follows:

PART A - SITE 1:

PART A - SITE I TOTAL $$66,984.85 {Numerals) (Total of Page 1-2)
Slxty six thousend nine hundred eighty four dollam and sighty fiva cants.

(Wrcitten) {Total of Page 3-2}

PART B - SITE 2:

FART B - SITE 2 TOTAL $$1851991'80 {Numerals) (Totel of Page 3-3)

Ona hundrod eight v thousand nina hundred ninety one dokars and eighty cants (Written) {Total of Page 3-3)

TOTAL PARTS (A+B):

TOTAL BID {PART A+B) $$252s976-65 (Humerals) (Total of Page 3-3)
Two hundred Bty two thousand nine hundred seventy six dotiars ad sisty live ceats/

{Written)] (Total of Page 3-3)

A. PROPOSAL SCHEDULE

A Bidder must provide a price on each item listed. All entries in the
entire Proposal must be made clearly in ink. Prices bid must be written in
figures. Bidder must insert extended prices obtained by multipiying the
propesed quantities Ltimes the unit prices. In case of errors, unit prices
will govern. The corrected extended prices and corrected Total Base Bid
will be used to determine the lowest qualified Bid. Proposals in which the
prices obviously are unbalanced will be rejected.

3 Unit Price Bid Preposal
Revised 06/18





BROWARD ROAD ROADWAY IMPROVEMENTS - SITES 1 & 2

Section 3
Proposal
BID NO: JCF-0082-22
Bid
Item ltem Description Unit | EstQty Unit Cost Total Cost
No.
PART A - SITE1
1 [Sile Preparalion LS 1 $ 170500(8 1,705.00
2 [Mobilizalion LS 1 $ 16553850 (% 16,538.50
3 {Mainterance of Traffic Ls 1 $§ 3696.00|(5 3,6958.00
Erosion Conlrol and Poliution
4 Abatement LS 1 3 BBO.OO | S 880.00
5 |Regular Excavalion cYy 2000 |$ 36303 726.00
6 |Embankment (Contingency) 104 4 200 |% 13208 280.40
7 |Type SP Asphalt (2") (Traffic B) TN 1882 |$ 88.051% 1.872.13
a ;g‘z";}“ Course FC 8.5 (1) (PG TN | o946 |5 100053 946.47
9 |Asphalt Base {Type B 12.5)(8") Sy 17200 |35 89.05|% 15,316.60
10 [Stabilizalion/Subbase SsY 18100 |$ 31691]18 5,735.88
11 |Sidewalk Concrete (4" Thick) sY 2222 5% 4885 (% 1,005.45
12 |Curb and Gutter - City Sid (Including Transitions) LF 4000 1% 2750 (% 1,100.00
13 |24"x38" ERCP LF 80 $ 14743 1 & 11,794.40
14 |Connecl to Existing Struclure EA 2 5 880.00 | 1,980.00
1§ |Sod (Bahia) SY 3667 |3 1218 |8 447.01
16 [Traffic Stripe Thermoplastic (6" White Solid) GM 0.01 $ 6050000 % 605.00
Traffic Stripe Thermoplastic (6"
17 Yellow Solid) GM 0.01 $ 88,000001% 880.00
Thermoplaslic, Slandard, Yellow,
18 Skip, 6" GM 0.01 $ 44000003 440.00
18 [Rstro-Refleclive Pavement Markers EA 8 $ B251% 66.00
20 |As-Builts Production EA 1 s 880.00 | $ 880.00
PART A — SITE 1 TOTAL (ITEM NOS. 1-20): 8 86,984.85
Bid
ltemn item Description Unit | EstQty Unit Cost Total Cost
No.
PART B - SITE 2
21 |Site Preparation LS 1 5 6871268 6,871.26
22 Mobilization LS 1 § 16,53B50 |3 16,538.50
23 (Maintenance of Traffic LS 1 $ 13200005 13,200.00






Erosion Contral and Pollution

24 Abatement Ls 1 $ 9,28455 | § 8,284.55
25 [Regular Excavation CcYy 6100 |5 35301($% 2,214 30
26 |Embankment {Conlingency) cY 6800 |$ 13.20} 5% 89760
27 [Milling 3" (Avg.) SY | 51418 |3 2476 |3 12,731.10
28 [Type SP Asphalt (2"} (Traffic B} ™ 11605 |$ 9895 |$ 11,572.20
29 ggf;';)“ Course FC95(1") PG ™ | ssa7 |s  1o00s(s 5,849.92
30 |Asphall Base (Type B 12.5)(8") SY 54900 )% 89.05 1% 4B 888.45
31 [Stabilization/Subbase SY 57100 |% 316013 18,004.99
32 |Geogrid sy 566.00 |3 67718 3,831.82
33 |Sidewalk Concrele (4" Thick) sY 5389 |s 4885 % 2,632.53
Curb and Gutter - City Std
34 (Inciuding Transitions) LF 9700 |$ 2756 [ % 2,657.50
35 |Curb Inlet EA 2 $ 478349 (3% 9,566.98
38 |15"RCP LF 80.00 |5 iB667 | 5 14,933.60
37 |Connect lo Existing Struclure EA 2 $ 49500 | S 980.00
38 [Sod (Bahia) sY | 8700 |s 1219 (S B816.73
Traffic Stripe Thermoplastic (6"
39 White Solid) GM 009 $ 63360015 570.24
Traffic Stripe Thermoplastic (6"
40 Yellow Solid) GM 018 $ 110660015 1.961.88
41 |Thermoplastic, Standard, Yeliow, Skip, 6" GM 0.01 $ 5168480|$ 516.65
42 |Retro-ReRective Pavement Markers EA 28 3 8251% 231.00
43 As-Builts Preduction EA 1 S 1,10000 | & 1,100.00
PART B - SITE 2 TOTAL {ITEM NOS. 21-43): $ 185,981.80
TOTAL BID = (PART A + B) (ITEM NOS. 143): ] 252,976 65






BASIS OF AWARD

The project may be awarded to the lowest responsive, responsible Bidder
contingent on the availability of funds within the project's approved
budget. Both Sites 1 & 2 will be awarded and the Total Bid {Part A + B}
will be used to determine the lowest bidder. The CITY has the right to
reject any or all bids.

REVISIONS OF BID PRODOSAL FORM

Request for revision of the Bid Proposal Form must be made to the
ENGINEER at least ten (10) days prior to date of opening of Bids.
Revision of the Bid Proposal by the Bidder will void the Bid.

CONTRACT BXPIRATION DRTE
The Contract expiration date shall be established as follows:

The notice to proceed date plus ten (10) calendar days for
mobilization, plus the coastruction time established in the Proposal,
plus time extensions pursvant to valid change orders (which shall
astablish the construction completion date], plus 120 days to assure a
contract exists beyond the scheduled construcrtion completion date in
order to comply with Executive Order Number 2013-05.

BID CHRNGES

Ko changes in the amount of Bids appearing on the outside of Bids wil)
be considered. Only the amounts shown on bidding documents inside the
envelope will be considered. All changes, corrections and erasures must
be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The CONTRACTOR shall begin work within ten {10) calendar days,
including Sundays and holidays, after the date of written notice from
the owner to begin work, and shall complete the Base Bid work within 60
calondar days including Sundays and holidays, after the expiration of
such ten (10} day notice. If the Bidder determines that "off~-hours”
work is anticipated to complete the project within such allotted times,
& schedule therefore shall be attached to this proposal as required by
Section 20.3.4 of the General Conditions.

BID SECURITY

If Bid Security is required for this projact, a Certified Check on
fer) Cashier's Check on
(or) Bid Bond properly executed by
the undersigned and by gualified suraty in the sum  of
representing not less than Five percent
{5%} of the total amount of Bid, made payable to the Tax Collector,
City of Jacksonville, Florida, which the undersigned Bidder hereby
deposits as a guarantee of good faith and which -it agrees to forfeit to
the CITY of Jacksonville, not as a penalty, but as fixed and liquidated
damages in the event it fails to enter into Contract, or fail to
furnish the contract bond required in accordance with the Special
Conditions within ten {10) days after receipt of the contract,

3-4 Unit Price Bid Proposal
Revised 06/18






SUBMITTAL STATEMENT

The undersigned Bidder certifies that this proposal 1s made in good
faith, without collusion or connection with any other entity bidding on
this work.

The undersigned Bidder has examined and read {cover to cover} all
Drawings, Specifications, General and Special Conditions, and other
Contract Documents, and all Addenda thereto; and is acquainted with and
fully understands the extent and character of the work covered by this
Proposal and the specified requirements, for the proposed work.

The undersigned Bidder certifies that no officer or agent of the CITY
will directly or indirectly benefit from this bid.

The undersigned Bidder states that this Proposal is made in conformicy
with the Contract Documents, and agrees that in case of any discrepancy
or differences between its Proposal and the Contract Documents, the
provisions of the latter shall prevail.

The undersigned Bidder certifies that it has carefully examined the
foregoing Proposal after the same was completed and has verified every
item placed thereon; and agrees to indemnjfy, defend and save harmless
the CITY against any cost, damage or expense which may be incurred or
cavsed by any error in the Bidder's preparation of same.

The undersigned Bidder states that all applicable taxes are included in
the unit prices or Lump Sum Bid and acknowledges this project is not
exempt from the State or lLocal Sales or Use taxes, and payment of such
taxes is the responsibility of the Bidder.

The undersigned Bidder certifies that it has reviewed the provisions of
the Jacksonville Ethics Code contained in Chapter 602, Jacksonville
Ordinance Code, and the provisions of the purchasing Code contained in
Chapter 126, Jacksonville Ordinance Code.

The wundersigned Bidder agrees to keep its bid in effect For 120
calendar days after the Bid Opening date to allew the CITY time to
award the bid, should it be awacded, and time to prepare and exaecute
the contract {or issuve the purchase}. This time period begins at the
time bids are opened and ends upon the issuance of Notice to Procsed
(NTP} by the CITY. The bid prices shall remsin in effect throughout the
life of the Contract. Failure of the CITY te issue NTP within the
specified time period shall allow Sidder te withdraw its Bid and
terminate its contract without penalty or forfeiture of Bid Boad.
Failure of the CITY to issue MTP within the specified time period shall
not entitle Bidder to an adjustment of its Bid prices, unless mutually
agreeable by the CITY.

(REMAINDER OF PAGE HAS BEEM INTENTIONALLY LEFT BLANK)

15 Unit Price Bid Proposal
Revised n6/18





The undersigned Bidder cartifies, under penalty cof parjury and contract
rescisaion, that it has all required licenses to perform the wark
required to fulfill the torms of the contract resulting from a
successful bid. Furthermore, the underasigned Bidder affirma that all
subecontractors requiring to ba licensed are listed in Appondix “C” and
are properly licensad to perform work on their respective peortions of
this project. Tha succeasful bidder will be required to sign an
affidavit in eccordance with the above provision prior teo award cf the
project,

EllonAlan, Incorporated
PRESIDENT NAME OF BIDDER

Riborer thddewd (e Joss VP

SECRZTARY SIGNATURE AND TITLE
( Sbﬂfﬂ g Jﬂ!!!é 804-238-2747

TREASURER BUSINESS TELEPHONE
366-983-3645
EMERGENCY TELEPHCNE
If Corporation, AFfix 11420 Sweei Chenry Ln S
Corporate Seal BUSINESS ADDRESS
Jacksonvile

CITY
FL 32225
STATE AND ZIP CODE

(REMAINDER OF PAGE HAS BEEN INTENTIONALLY LEFT BLANK)
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APPENDIX A - QUANTITIES

It is understood that the quantities set Fforth in the Proposal Form are
calculated estimates, and that payment will be made only upon the actual
quancities of work complete in place, measured as defined in the Contract
Documents. It is the Bidder's responsibility to verify the scaope and
quantity of work included in lump sum bid items. Mo Adjustment in a lump sum
bid price will be allowed for errors in quantity tabulations unless there is
a8 change in the defined scope of work after receipt of the bids.

It is anticipated that the quantities set forth in the Bid Preposal Form are
reasonable and will not be exceeded. During the bid process, any Bidder
finding a discrepancy larger than 10% of the estimated quantity shall bring
the discrepancy to the attention of the ENGINEER. The quantity estimated will
be checked and if found in error, arn addendum will be published and
distributed te all Bidders. Notwithstanding the foregoing, however, if during
construction any quantity is exceeded, the overrun must be approved by the
EHGINEER prior to proceeding with work to incorporate the item in the
construction. No change order for this additional work will be required other
than a final change order for the amount installed, except whan any one pay
item is exceeded by more than 20% of the quantity listed or when the total
ameunt of all overruns exceeds $590,000. If any one of said quantities is
adjusted greater than twenty percent (20%), then the unit price is subject to
negotiation,

It is expressly understaod and agreed that the foregeing Total Bid(s) is/are
the basis for establishing the amount of the Bid Security and is not to be
construed te be a2 Lump Sum Proposal.

APPENDIX B - OFF-HOURS WORK

Off-hours work as provided in Section 20.3.4 of the General Conditions is
{ ) or is not (X) anticipated. (Attach schedule of of f-hours work if
anticipated.)

APPENDIX C - LIST OF ALY, SUBCONTRACTORS AND SHODR FABRICATORS
——————— e e D SHVE SADRICAIORS

For all bids, the Bidder expressly agrees that:

1. In accordance with section 2.16.1, harecf, as part of its bid submission
in response to this solicitation, each bidder must complete the following
Schedule of Licensed Subcontractors by pruviding the company name, license
number, and phone number of the subgontractori(s} it intends to utilize to
perform the scopes of work listed below that are applicable to the project
in question {(attach additional sheets if necessaryl.

SCHEDULE OF LICENSED SUBCONTRACTORS

Underqro.u'n.-d .Util.ity N/A . S G 5 vl
Elactrical N[A
! Plumbing NIA
Mechanical N[A
Sheet motal N[A
_ e Unit Price Bid Proposal
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Roofing

N/A
Structural Welding hih“
Carpentry N/A
Pool/Spa FQhQ
Irrigation Installation N/A
Non-structural Siding N/A
Water Treatment Equip. N/A
Natural Gas Specialty rqhq
Non~electrical Signage Pdhﬁ

above schedule, all scopes of wark

their 1license numbers
certifications, qualifications, or

to

469.13), Florida Statutes).

evidence

To the extent applicable, bidders are required to indicate,

2. In accordance with section 2.16.2,

names, addresses and the scopes of work to be
listed subcontractors and/or shop fabricators,
cercified, qualified,
Jacksonville Ordinance Code and/or Chapter 489,
their respective scope(s) of work which shall: {i)
and shop fabricators for each of their res
listed

{ii} certify that

or

each
financially responsible,

licensed

qualifled to perform their

construct the project
{Attach additional sheets if necessary)

subcontracteor
properly licensed and
respoctive
in guestion

accordance

in a good and

as part of completing the
that they intend to self-perform and to pravide
that
licensing necessary to self-perform the same (sce §

the required

bidder hereby furnishes the
performed by the following
that are NOT required to be
chapter 342,
Florida Statutes, for
list ALL subcontractors
pective scope{s) of work; and
and shop fabricator is
experienced and
work necessary to
workmanlike manner.

SCHEDULE OF NON~LICENSED SUBCONTRACTORS & SHOP FABRICATORS

G »

N/A,

1-3
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3. In accordance with section 2.25.1, hereof, bidder hereby furnishes the
following schedule of Major Items of Bguipment to be furnished and
installed. (Attach additional sheets if necessary)

SCHEDU'LE OF MAJOR ITEMS OF murmmn-
e .]I_,_._.__

k!arutacrurer

APPENDIX D - ADDENDA ACKROWLEDGMENT

Bidder acknowledges receipt of the following addendum:

Addendum No, 1 Date: !]O! le Acknowledged By:

Addendum No. 2 Date: Acknowledaed By:
Addendum Ng, 3 Date: Acknowledged By:
Addendum No. 4 Date: Acknowledged By:

(REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK)
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RAPPERDIX B - TRENCH SAFETY ACT ACKNOWLEDRENT

if this project involves trench excavations which will exceed a dapth of five
{3) feet, pursuant to Chapter 90-96, Laws of Florida, the requirements of the
tlorida Trench Safety Act will be in effect and the undersigned Bidder hereby

certifies that such Act will be complied with during the construction of Lhis
project.

The undersignad Bidder acknowledges that included in the various items of the
proposal and in the total bid brice are costs for complying with the Florida

Trench Safety Act. The Bidder further identifies the ca3ts to be summarized
helow:

T“;:l:aﬁ::“y t:ann::l:x:af Quantity g::: E':::g"d
(Cesoription) {LF,8Y)

A. NI/A

B.

(S0

b.

E.

TOTAL

Failure to complete the above may result in the bid being declared non-
responsive.

(REMAINDER OF THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK)

310 Unit Pricc Bid Proposal
Revised 06.18





APPENDIX F: CONFLICT of INTEREST STATEMENT BID NO.:

Bidder must execute either Section | or Section It hereunder refative to Floridn Statute 112.313(12). Failure to cxecule
tither section may result in rejection of this bid proposal.

SECTION !

| herchy centify that no official or employee of the City of independent agency requiring the goods er services desceibed
in these specifications has a material financial interest in this company.

” EltonAlan, Incorporated

Signatore ¢ U Company Name
Rachel Lewis 11420 Sweet Cherry Ln S
Name of Official {type or print) Business Address
Jacksonville  FL 32225
City, State, Zip Code
SECTION I

1 hereby centify that the following named City officinls(s) and or employee(s) having material financial interesi(s) (in
excess of 5%} in this company have filed Canflict of Interest Stalements with the Supervisor of Elections, 105 Eost
Monrae Sircet, Jacksonville, Duval County Florida, prior 1o bid opening.

Nome Tile of Position Date of Filing
Signature Company Name
Name of OfTiciat (type or print) Business Address

City, State, Zip Code
PUBLIC OFFICIAL DISCLOSURE
Section 126.110 of the Purchasing Code requires that a public official who bas a financial interest in a bid or controc
make a disclosure at the time that the bid or conteact Is submitted or at the Vime that the public official acquires n
financial interest in the bid or contracl. Please provide disclosure, if applicable, with bid,
Public Officiol

Pasition Held

Position or Relationship with Bidder

GU Form 108 {reslsed 12013}

111 Unit Price Bid Proposal
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Appendix H

SCHEDULE OF JSER SUBCONTRACTOR/ SUBCONSULTANT PARTICIPATION
SL2EUJLE OF JSER SUBCONTRACTOR/SUBCONSULTANT PARTICIPATION
mame oF sropse  ENtONAlAnN, Incorporated

prosecr ritee  Broward Rdwy Improvements Sites 1 & 2
BID HUMBER JCF-0082-22 TOTAL BASE BID AMOUNT $252.976-65

APlease list all JSERs

NAME OF s1'8 ADDRESS OF TYPE OF TYPE OF WORK TOTAL
FIRM FIRM SuB TO BE CONTRACT
(if cerlified) PERFORMED VALUE
BlionAlen, Incarporaled 11420 Sweat ChenyLn S )SER Concrete $105,000

The undersigned acknowledges and agrees that, if any ©of the above-lisred
JSEBs are not, for any reason, properly certified with the City, in
accordance with Ordinance 2004-602, at the time of bid opening, the same will

not be counted toward mesting the participation percentage goal as defined
herein,

The undersigned will enter into a Formal Agreement with the JSEB
Suppliers/Consultants/Subcontractars identified herein for work listed in
this schedule, as well as any applicable alternates, conditioned upoen
execution of a contract with the City of Jacksonville. Under penalties of
perjury 1 declare that I have read the foregoing conditions and instructions
and the facts are true toc the best of my knowledge and beliefs.

r
Signature:@iﬂj #‘!!!Q: Title: VP Date: 42772022
Signature of Prime Centractor

print name: FRachel Lewis

Attach odditional list of subconiractors/subconsuliants as needed
JSEB FORM 1

[P
-

Uni1 Price Bid Propasat
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Appeadix |
LETTER OF INTENT

TO PERFORM AS A SUPPLIER/CONSULTANT/SUBCONTRACTOR and to be utilized by JSEBs only

EltonAlan, Incorporated
(Name of JSEB Supplier/Consuhan/Subeantractor)

e Broward Rdwy Improvements Sites 1&2 ®°N°  joF_0gg2-22

I, the undersigned, understand that the price below is representalive of my intent to perform the scope of work
slated below. | further understand that this price is subject to increase or decrease due to the Cily of Jacksonville
bid requirements. All work must meel the City of Jacksonville bid specifications.

*Tatal Price of work (o be performed or materials
to be supplied including Sales Tax

Concrete $105,000

*Scope of Work

Signature of JSEB pplier/Consultant/ Title Daie

Subcontractor

*Scope of Work and Price arc covered under Base Bid only,

Total price must be filled in on this form in order for porticipation to be considercd valid, This form must be
used for Letter of Intent.

JSEB FORM 2

Appendix K

R Unil Price Bid Proposal
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Appendix J

DISQUALIFIED/PROBATIONARY Vendors List

In accordance with the City's Procurcment Code 126.201 (1) (1), the Chief of Procurement

and all agencies are advised to ceasc doing business with disqualifi

ed vendors as they appear

on this list. However, ony existing contracts held by the vendors listed below should be

completed.
Date of l_'lligibilily
VENDOR VENDOR-FEIN # Disqualification RelunDtanl‘:menl
Able Lumber nnd Supply 503198312 07:18/1997 07/18/1998

*Aquino Construction Company, Ing, G0001424 04:19/2018 0471972021
Armored Cur Services 593191058 02/10/2000 02/10/2001

*Arneit Contreting, Inc. 223965485 06:04/2010 06/04/2013
Ashland Technologies, Inc. 12/0372021 PERMANENTLY

*Aztec American Bullders, ine, 00012849 01/10/2018 01/10/2021

**B. Robinson Corporation 00008704 10:24/2018 10/24/2019
C & H Construciion 593216284 03:02/2002 03/67/2003
Carolinn Paper Milt 593579372 10.20/1980 10/20/1981

*Cieft Landscape Mgme. 590036843 10:26/2000 10/26/2001
Concerned Citizens of Developing the .

Disable, Inc. d/b/a A.LC.R. (52311938 0712311999
Court Yard Concepls 593198312 05:07/1997 05/07/1998
Creed Compuny 45357941 03/07/1950 03/07/1991
D&D Site Work, Jnc. 10:9/2013 107972016
Elite Public Safety 03/25/2000 03/25/2001
Fire Defense Centers 593035606 06/0B/1987 06/08/1988

*First Const Site Conlractors 273995727 10/26/2312 16/26/2013

**Francbeth, Inc. 593658944 Q7/9/2014 07/972015

*GA Janitorial Clenning Sves., Inc. 010684614 DB/31/2009 08/31/2010
Groorge Patterson & Assoc, 59317759 06/05/1998 0670571999
G K Solutions 593541756 09/08/1999 09/08/2000

**3&J Recycling and Deme, LLC ibdad Y511 0412172015 1072172015
Kingdom Clnniqg beeerssng/reerensay 10/20/2015 10/20/2017
*Process Server Enterprises, LLC 263336079 0472972010 047292011
**Ray T. Freiha Construction, Inc, 593615599 06/01/2010 06/01/2012
*The Real Dirt Busters 003042 102672012 102672015
**Shrza General Contractors, [nc. 593430930 11/02/2010 117022011
Tiger Tale Publication 05/21/1998 05/21/1999
Whittle & Sons (0772571980 07/25/1981

*Vendors disquallfied/dcbarred from bidding as Prime and/or Sub Contractors

**Yendors placed on probntion for o period of 6 months or mare
Revised $2M7721
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NO BID FORM

Bid &

UNABLE TO SUBMIT A BID? WE SINCERELY HOPE THIS IS NOT THE CASE.

If your firnt cannot submit a bid at this b, pleasc provide the information requested in the spice provided
belatw and reburn it bo;

City of Jacksonville
Procurement Division
214 Nerth Hogan St, Ste #105
Jacksonville, Florida 32202
We are unable lo submit a bid at this time due to the following reason(s):
a Insufficient time to respond o Conflicts with production schedule

Q Don’t meet minimum requirements Q Do not offer these commodities/sves

Q Unable to meet bond requirements 0 Other (please state below)

Suggestions:

Company Name:

Signature & Title!

Street:

City: State: Zip: Phone:

PLEASE SUBMIT THIS FORM ONLY: DO NOT SEND BACK THE BID PACKAGE
This form may be faxed to 904-255-8839

3-16 Unit Price Bid Proposal
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SECTION 4

Full and Fair Consideration of Ex-Offenders For
Awarded Contractor

41 POLICY

It is the policy of the Cily of Jacksonville that the rehabllitation of ex-offenders is an essential
component in a community fight against ¢riminal activity; the hiring of ex-offenders inlo fair paying
jobs helps restore the economic stability of ex-offenders, perpetuales their rehabilitation, reduces
recidivism and conlributes to a community crime free environment; providing consideration and
opportunities lo ex-offenders with companias doing business with the City of Jacksenville can be

take a leading role in the rehabiiitation of ex-offenders, and has done so through the City's third-
party service provider ex-offender re-entry programs that provide job lraining and/or job placement
services to Ex-Qfenders,

4.2 DEFINITIONS
For the purpose of this Section, the following definitions apply:

{1}  Cily Ex-Offender Program Providers shall collectively mean the Jacksonville Sheriff's Office
Jacksonville Re-Entry Center and any entity under contract with the City lo provide job
training and/or job placement services to Ex-Offanders.

(8 Contraclor for purposes of this Section only shall mean a person or entity awarded a City
contract in the amount of $200,000 or greater.

(3) Ex-Offender means a person who has pled guilty, no contest or nolo contendere to a felony
offense; or has been found guilty of a felony offense by a judge or jury; regardiess of
adjudication of guilt.

{4) Ex-Offender Program Provider shall mean the Jacksonville Sheriffs Office Jacksonville Re-
Entry Center, any enlity under confract with the Gity to provide job training and/or job
placement services to Ex-Offenders, or any other entity that specializes in job training and/or
job placement services for Ex-Offenders.

4.3 CONSIDERATION FOR AWARD

No contract for construction, remediation or capital improvement in an amount of $200,000 or
grealer shall be awarded unless the respanding bidder agrees in wriling, by submission of its bid,
including FORM 4A, to fully comply with Section 4 requirements as outlined heregin. Failure to
submit the referenced FORM 4A at the time of bid submission may be grounds for
datermining a bid submission as non-respansive bid(s). The City reserves the right to reject
any/ailt blds. A contractor complies with this section by indicating its Intent on FORM 4A to
provide full and fair consideration for ex-offenders who seek employment. A contractor Is
not required to actually employ an ex-offender at the time it bids for or I1s awarded a
contract, subject to this policy.

4.4 COMPLIANCE WITH THIS SECTION

Each awarded contraclor will be required to report on its compliance with this section via a
notarized Compliance Report to be submitted by the Conlractor at the time of submission of
progress payments,
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And shall include the following information:

(i) The number of Ex-OHenders hired and currently working, or an explanation as to why no Ex-
Offenders have been hired;

(i)  The number of Ex-Offenders interviewed for employment under the project;

(i) An explanation as to why any Ex-Offender who applied for employment was refused
employment;

(iv) Whether the Contractor maintains an employment policy that Ex-ORfenders will be given full
and fair consideration in employment;

(v} Whnether the Conltractor indicates on recruitment ierature that Ex-Offenders will be given
full and fair consideration in amployment by the Contractor;

(vi} Whether a job opening under the project was available during the reporting period; and

(vii) Statement from the Conltractor that the Contraclor has contacted an Ex-Offender Program
Provider no later than 30 days afler the issuance of a nolice fo proceed under the project to
obtain information regarding available Ex-Offenders for employment,

Addilionally, each awarded Contractor must agree to do the following during the contracted period:

(1) Idenlify potential job opportunities under the project that may be available for Ex-Offenders
after contract award;

(2) Consider for job placement after contract award at least ane otherwise qualified Ex-Offender, to
the extent a job opporiunity Is available under the project and an otherwise qualified Ex-
Offender has applied for such job;

{3) Assisl the City in addressing the goal of securing employment for Ex-Offenders by complying
with the City's Procurement Rules Regarding Ex-Offenders, as may be amended.

Nolhing in this Section 4.4 creates any cause of action by an individual or ex-offender against the
City or the contractor for failure to hire. Nothing in this Seclion 4.4 requires a contractor to retain an
ex-offender in employmenl for any definite length of time. However, a contractor should give
consideration to ex-offenders pursuant to this seclion for replacement of personnel and or
additional personnel.

45 NON-COMPLIANCE

If an awarded contractor fails to comply with the requirement of this section, the City may
withhold payment due under the contract untii the awarded contracior complies with Section 4.4.
Upon determination by the Clty that an awarded contractor is not in compliance with this
section, the awarded contractor will receive written notice of such nen-compliance, and the
awarded conlractor will be required to reply to the Nolice of Non-Compliance within ten (10)
days. The written response mustinclude the required documentation to show full compliance as
specified in Section 4.4 herein. Fallure to comply with the section and/or fallure to respond
to the Notice of Non.Compliance may result in, but not be limited to, withholding of
payment(s), breach of contract, cancellation of contract, filing against parformance bond(s)
and disciplinary action, including contractor debarment, in accordance with Chapter 126,
specifically Section 126.201(1). In the event a dispute arises as to whether the contractor has
complied with Section 4.4, the Contract Administration Section of the Public Works
Department shall engage the Office of the Ombudsman of the Finance and Administration
Department to rule whether the contractor has complied. Such determination shall be made
within (30) days from receipt by the Office of the Ombudsman. During the period of any
contest or dispute, the contractor shall otherwise continue to perform under the contract.
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- Acknowledgement/Commitment Form
Full and Fair Consideration of Ex-Offenders For
Awarded Contractor Direct Hiring

The bidder agrees lo cooperate with the City of Jacksonville in addressing the goal of increasing
public safety, reducing recidivism and securing employment for ex-offenders by affixing ils
signature below and by submission of a bid response. The bidder nead not actually employ an ex-
offender at the time of submitting its bid, but agrees 10 comply with Seclion 4 if awarded the
contract. Failure to submit signed FORM 4A al the time of bid submission may be grounds
for determining a bid submission as "non-responsive,” resulting In rejection of non-
responsive bld(s). The City reserves the right to reject anylall bids.

Bidder, by signing below, agrees lo fully comply with Section 4 of the Bid Specificaticn and do the
following during the contract award term:

(1) Identify potential job opportunities under the project thal may be available for Ex-Offenders
after contract award;

(2) Consider for job placement after contracl award at ieast one otherwise qualified Ex-Offender,
to the extent a job opportunity is available under the project and an otherwise qualified Ex-
Offender has applied for such job;

(3) Execute a notarized compliance tally report ("Compliance Report’) at the time of submission of

progress paymeni(s) on such Contractor's employment praclices and experience during the
project with respect to the hiring of Ex-Offenders that includes the following information:
(i) the number of Ex-Offenders hired and currently working, or an explanation as to why no
Ex-Offenders have been hired; {ii} the number of Ex-Offenders interviewad for employment
under the project; (i) an explanation as to why any Ex-Offender who applied for
employment was refused employment; (iv) whether the Contraclor maintains an employment
policy that Ex-Offenders will be given full and tair consideration in empiloyment; (v) whether
the Contractor indicates on recruitment literature that Ex-Qffenders will be given full and fair
consideration in employment by the Contractor, (vi) whether a Jjob opening under the project
was available during the reporting period; and {vii} a statement from the Cantractor that the
Contraclor has contacted an Ex-Offender Program Provider no laler than 30 days after the
issuance of a nolice to proceed under the project to obtain information regarding avaitable
Ex-Offenders for employment: and

(4) Assist the City in addressing the goal of securing employment for Ex-Offenders by complying
with the Cily's Procurement Rules Regarding Ex-Offenders. as may be amended.

Afler the award of conlracts, failure of the awarded contraclor o comply with this policy on
providing full and fair consideration to ex-offenders for employment may result in the City
exercising its remedies under Section 4.5.

EltonAlan, Incorporated Somatry e i 42 JOF-0062-22
Name of Bidder "Project Name and Bid Number

( i’a%‘! 9““5 VP
Authorized Signature and Title

Rachel Lewis
Printed Name

4/27/2022

Date
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2021 -2022 LOCAL BUSINESS TAX RECEIPT
JIM GVERTON, DUVAL COURTY TAX COLLECTOR

21 E. Forayth Btrest, Sults 130, JeckzooviZe, FL 222023370
Phaoe: (904) 139-1018, eption 3 Foox: (904) 235-8403
httpeiftmecoliector.colnet!
mmmnyuwmﬂmbmmmmmuummnmmam This
mmmumpmznwmwe,mno-mmmm
Oclober 01, 2021 swough Seplember 30, 2022 .

ELTONALAN, INGORPORATED
1450 SAINT JOHNS BLUFF RD N
JACKSONVILLE, FL. 32225

ACCOUNTNUMBER: 217845 '+~ , . .

BUSINESS NAME: ELTONALAN, INCORPORATED- . . - .~

PHYBICALADDRESS: 1450 SAINT JOHNS BLUFF RD N :
JACKSONVILLE, FL 32228

CLASSIFICATION CODE: 307001 CONTRAGTOR. ALL TYPES B :
- COUNTY TAX:
' MUNICIPAL TAX:
. ’ . e COUNTY LATE PENALTY:
STATELICENSENO:  Rozetiospnz | > sl MUNICIPALLATE PENALTY;

. b < rotauTak:

VALID UNTIL September 30, 2022

1 .

“*ATTENTION**
THI3 RECEIPT 8 FOR BUBINESS TAX RECEIFT ONLY,
CERTAIN BUSINEBSES MAY REQUIRE ADDITIONAL STATE LICENSING.

Thlshabua!nmtaxraealptmhr. hdmmlpm&wﬁmhﬁahﬂ%wwmmwummhmd
the Counly or City. Ildoasmmhmlpthddmﬁnmwo&nrncumorpelemdwm. Thialanola
mmmmmmndﬂ«‘awaﬂnumw.

%2&.4:25 ot e
Jiv OVERTON, TAX COLLECTOR

THIB BECOMES A RECEIPT AFTER VALIDATION.
Paid 2023-5503320 D?/39/202) ¢ 42.50

11.25
31.25
0.00
0.06





2021 -2022 LOCAL BUSINESS TAX RECEIPT
JIM OVERTON, DUVAL COUNTY TAX COLLESTOR

mz.rmmmuc.mﬂmm
Phons: (304} £30-1918, cpion 3 Ficx: (904) 2558403
EitpsRexcoliector

colm¥

HOLCOMB, MICHAEL
1450 SAINT JOHNS BLUFF RD N
JACKSONVILLE 32225

ACCOUNTNUMBER: 231815 : s ol e
BUSINESS NAME: HOLCOMB, MICHAEL : P s
PHYBICALADDRESS: 1450 BAINT-JOHNS BLUFF RDN b .

JACKSONVILLE, FL. 32226
CLASBIFICATIONCODE: 5  QUALIFYING AGENT. CONTRACTORS Sl 3
’ T . v MUNICIPAL TAX:

“.' T COUNTYLATE PENALTY:
. o MUNICIPAL LATE PENALTY:
’ " - ToYALTAX:

STATE LICENSE NO: RG201104002

. it
h
.

VALID UNTIL September 30, 2022 .

*ATTENTION™

THIS RECEIPT IS FOR BUBINESS TAX RECEIPT ONLY.
CERTAIN BUSINESSES MAY REQUIRE ADDITIONAL STATE LICENSING,

the County or Clty, 1t dnumtuempwnmcalmholdwhmanyomrﬂmuorpunmmqm bylaw. Thisis nota
cartification of the recelpt holdar's quakifications,

@—cu:l e 0
JiM OVERTON, TAX COLLEGTOR

THIS BECOMES A RECEIPT AFTER VALIDATION,
Paid 202)~5503095 0?/39/2021 # 300.00

0.00
100.00
0.00
0.00
100.00





SECTION 10
CITY OF JACKSONVILLE, FLORIDA

BID BOND
KNOW ALL MEN BY THESE PRESENTS, that we, the undersigned,
ENonAlan, Inc. as
Principal and _The Ohio Casually Insurance Company as

Surety, are hereby held and firmly bound unto the City of
Jacksonville, Florida, in the sum of Five Percent of Amount Bid

dollars {$5%olBID ) as liquidated damages Ffor payment of
which, well and truly to be made, we hereby jointly and severally
bind ourselves, our heirs, executors, administrators, successors
and assigns.

The Conditions of the above obligation are such that whereas
the Principal has submitted to the City of Jacksonville, Florida,
a certain Proposal attached heretc and hereby made part hereof, to

enter into a Contract Agreement in writing, for construction of
JCF-00B2-22

NOW THEREFORE,

{a) If said Proposal shall be rejected or withdrawn as
provided in the Instructions to Bidders attached hereto
or, in the alternative,

(b} If said Proposal shall be accepted and the Prineipal
shall sign and deliver a formal contract document in the
form of the Contract Agreement attached hereto (properly
completed in accordance with said Proposal) and shall
furnish the specified Bonds required by Section 12 of
Ehe Contract Documents in the amount equal to one
hundred percent (100%) of the base bid within ten (10)
consecutive days after the receipt of said contract,

thence this obligation shall be void, otherwise, it shall remain
in force and effect; it being expressly understood ang agreed that
the liability of the Surety for any and all claime hereunder in no
event shall exceed the amount of this obligation as herein stated.

The SBurety, for-%algqugceived, hereby stipulates and agrees

that the obligations of said Surety and its bond shall be in no

way impaired or affected by an extension of the time within which

10-1 0r/08
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such Proposal may be accepted, and said Surety does hereby waive
notice of any such extension.

The sum herein stated shall be due and payable to the City of
Jacksonville, Florida, and the "Surety" herein agrees to pay said
sum imwediately upon demand of said City of Jacksonville, Florida
in good and lawful money of United States of America; as
liquidated damages for failure thereof of said "Principal”.

IN WITNESS WHEREOF, the said EftenAlan, Inc. .

as "Principal"” herein, has caused these presents to be signed in
its name by its President

and attested by

its winess under its corporate seal, and the said
; as "Surety" herein, has caused these presents to be

signed in its name by its AtomeyinFaa and attested by

itg Witness under its corporate seal, this 25h

day of _Apil A.D., 2022 .

*The Ohio Casualty Insyrance Company

Midw U (SEAL)

AS PRINCIPAL Mike Holcomb, President, EltonAlan inc.

ATTEST:

— St Nlte—>

Its Altomey in Facl. Nicholas Stsyens

Signed, Sealed and Delivered

in the presence of: BY _The Ohio tnsyr; m
M AS SURETY
| o~
~Wilness
I0-2 01:08

Reissued 04.18





Tris Power of Allomey Emits the 26t of those named hesedn, and they have no authotlly to
bing the Company except bn tha manner and 10 the extent hereln stated.

leert)’ Liberty Mulval Insurance Company
Mutua.l- The Ohio Casualty Insurance Company Cenificate by B207057-988719
T Wesl Amencan Insurance Company

POWER OF ATTORNEY

KROWN ALL PERSONS BY THESE PRESENTS: That 'he Ot Caswaky trsurance Comgany 14 & corporation duly organized under the kws of 1he Stain of Mow Hampshae, that
Liborty Mutual Insurance Company is a cosporation duly orgamued under the Laws ef Ine Siato of Massachusolls, and West American bsurance Company i 2 corparation duly organited
under the by of the Stale of indiana {heren coliedtively caled the “Companies’), pursuast to and by suthorty horein sef foh, does hereby name, consituie and appoint, Lov K
Stevens, Nicholas ) Stevens

allul the cliy of Denfon st of Ix EaLh ndsalua W il L5Me b mute than ure temed, 1S oe 2n0 Twed 2neiney-io-lack lu rmak
erecule, seal, ackhowdenge 3nd delver for and on £ behall a5 surtty and 83 15 of and e . any and 2l undertalings, bands, recogrirances and other swety obligations. i pursuance
dn:upumaﬂﬂaﬂbeas&ﬂirgmhtmbsaﬂmnm been duly signed by the presicent and allesied by Me setietary of the Companies i iheit own progler
persans.

0¥ WITHESS YWHEREQF, Ihis Power of Atomay has been by an aghorized olficer of officiat of the Companes and the corporaio seals of the Companies have been afxed
therciotis __ 6th _ dayof  Jonwon . 2031 |

Not valid for mongage, nole, foan, ietier of cradil,

curency rate, interest rale or residuai value guaranieas.

Liborty Mutua) insurance Conpany
Fhe Ghio Casualy Insuiance Company
West American brssance Company

ARTICLE Xt - Execution of Conirscls: Seciien S, Surery Boads and Undertakings

M’ g5
8y: . g%’
Davd M. Carny, Assigant Scuiary 22
State of PERNSYLVANIA - =3
County of MONTGOMFRY §E
Cnthis __6th_ dayol  Jamnry 2027 belnre mo personally appeared David M. Larpy. who reknowtedned himsed to be the Assistar Seaelary of ¢ bedy Molual lnsurance] § &
Coapany, The Ghio Catualy Company. am) West Ame:ican bswancy: Company and that be as such beng athaiized sa 1o do, cxocute the foreyolg instrument for ihe prposes ‘gé
hexein contained by skjoéneg ot behall of he cevpreat s by himsel as a duy auhe e of cer gg
1§ WITHESS WHEREDF, | have Fteunio subseribed my name and alfiacd my notaria) sexl & Ky ol Panssia. Pennsylvania, on the day and yeat (st abave wiitlen, g?._‘
a. O
=T
Commaneasith of Pervirytvins - Notary 5eal - —
Towsts Pastaits, Notary Prbic f\ ’” -]
Ly cetizion mmnm By: W M g 5
S b 4124 Teresa Pagietla, Nolary P <5
Shertnr, Pamwyiaris Aatertston of Motshes g Y .,_g

<]
s

b
This Pover of Alfginey is mada and exooued putsuant (o and by auhority of i Infiowing By laws and Authorlations of The Chio Caualty insizgrce Company, Liveny Muual §$
tnswanze Company, 8nd West Amesican Inswance Company which resalulions are now in il force and cfiect featkng as foflows: Fat]
ARTICLE ¥ - OFFICERS: Section 12, Power of Asorney, 52
Any olfcen n:oMoﬂ’:ialolmapuabnamnhedlamalme‘mvalhgbylhctha‘mmullw Presidont, ond subjed 10 such Emitallen as the Charman o (he ‘-EE
Provident may preseribe, sha¥ appoint such loineys-iHlaa, as may be necessary fo a1 in behalh of the Corporation lo make, execue, seal, acknawderige and dekves as uzety] § —
any and a¥ underiakings. bonds, recogrdzances and oiber sunely chbgations. Such atlomeysindact. subject 1o 1he Eritasions ot (ortt In thek respective powers ol aliomey, dhial[ o i
ive hl powed 10 bind the Corporation by therr signalure and eracution ol any such Insirmens and 0 atiach thereto the seal of the Corporailon, When so erecuted, sixh| 5 o
instruments shal be as binding as # $igred by he Prasident and atiested to by the Seoetary. Ary power of authorly grarted 1o any representative of Jlragy-in-lact undes the |
piovisions of s anils may be rovoked at amyima by tho Board, the Chakman, the Prosiderd of by the offcer o officess granding such powes or authorsy. Eﬁ

Centificate of Designatlon - Ihe Prosidert of fhe Company, ackng putsuand o the Btaws of Ihe Company. aushorizes David & Carey, Assisiam Secrelary o appoim such atoineys-n-
fact as may bo nocessary ta ad an behat of Ihe Company 1o make, caeette. scal, arknowiedge and doliver as ugely any and ol widenakings, bonds, recognizances and other sutely
vhigations.

Authorization - 8y bnanimous consend of the Company's Board of Dizectors. te Company consents 1hat Bacsimae o mechani roproduced signaluie of ary assistant secetary ol tha

Company, wheteves appeariog upon 3 cendied copy of any power of ttermey issued by the Company in conreciion wih surely bunds, shallbe vald end binding upon the Company wih
the same kxce and effect as though manusly alfued.

L Renee C. Lieweilm, the undersigaed, Assitant Secretary, The Ot Casualy bswance Company, Libenty Mutual Insurance Company. and West Amelican nsurance Company do
bierebry conily that the oviginat power of &ioiney of which (he feregeng b5 a . teue an cored cupy of the Power ol Atturney exeeued by said Comparies, i i lud force and eflect 2nd
has not been revaked,

W TESTIMONY WHEREQF, | Aave hercunig ser my hand and affied ihe seats of said Commpanies 1his 354k day ol April

v

Lo

4 a b

- M Soai g, WY1

Hence L. Livwelyn, ASSistant Seatiory

LM5- 12873 LARC OCIC WAIC Akts Co 8271






SINGLE SOURCE AWARD BID # §S-12591-22

Subject: 2022 Bicentennial Celebration Sponsorship
Department: Parks, Recreation and Communily Services Department, Sports and Entertainment Division

Description of Purchase:

Recommend approval of Single Source Award to The Jacksonville Historical Society for the 2022 Bicentennial
Celebration Sponsorship. The Sponsarship is to help fund the fireworks, commemorative books, and other event
relaled expenses for the Bicentennial Celebration. Period of service will be from date of award through June 30,
2022. The total requested expenditure not to exceed $137,775.00.

Funding Source: 00113.133101.549021.000000.00001 779.00000.0000000, to be executed by Purchase Order(s).

Single Source Award To: The Jacksonville Historical Society

Price Justification: See Attached

Total Award: $137,775.00 Requisition # PRSP-501892-22
Attachments: Agency Memo; Single Source Form; Vendor Proposal

Certification as to Single Source: Daryl T. Joseph, Direclor, Parks, Recreation and Community
Services Department

" THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANGE WITH CHAPTER
126.206.

p T N

ANALYST: Ruben Ola

ease, Chief
ent Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY
DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-114, Revised 12/2007





Daryl T. Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4" Floor

Jacksonville, FL 32202

i (904) 255-7907

ONE CITY. ONE www.coj.net

JACKSONVILLE.

April 28, 2022

To: Greg Pease, Chief
Procurement Division

Thru:  Daryl T. Joseph, Directoﬁﬂ = :
Parks, Recreation and C nity Services Dep nt

From: Chandler Fussell, Chief -
Sports and Entertainment Division (‘/L«.,M/ \/MM

Subject:  Single Source Request to The Jacksonville Historical Society for the 2022 Bicentenniai
Celebration Sponsorship

The Department of Parks, Recreation and Community Services, Division of Sports & Entertainment requests the
Procurement Division grant a single source award to The Jacksonville Historical Society for the 2022
Bicentennial Celebration Sponsorship. The Sponsorship is to help fund the fireworks, commemorative books
and ather event related expenses for the Bicentennial Celebration. The Jacksonville Historical Society is the sole
producer/host of the 2022 Bicentennial Celebration and the only supplier available to receive the sponsorship.

Expenditures are not expected to exceed $137,775.00 and payments are to be processed by a one-time
Purchase Order.

Funding Source: 00113.133101.549021.000000.00001779.00000.0000000

Attachments: 2022 The Jacksonville Historical Society Bicentennial Celebration Proposal

JMK

CC: Rene’e Harriman, Parks, Recreation and Community Services Department
Jennifer Malice Kelly, Sports & Entertainment Division






SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a Supplier subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED:

IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

Sponsorship is to help lund the 2022 Jacksonville Historical Society Bicenlennia! Celebration The City of Jacksonwviile is the Tite

Sponsor of the event lo fund fireworks, develop the prinding of 2,000 commemorative Bicentennal Books and other event relaled
expenses.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

The Jacksoavilie Historical Society is the sale producerihost of the 2022 Bicenlennial Celebration,

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH C0OJ'S
PROCUREMENT AND EBO DIVISIONS:

The Sports and Entertainment Division has researched the availability of the requesied goods/services from other sources

and Jacksonville Hislorical Society is the scle producer, host for Ihe 2022 Jacksonville Histarical Sociely Bicenlennlal Cetebration
and the sole supplier available to recalve the sponsorship funding

Procurement Division March, 2020

M Furdd, Ylaslr2





City of Jacksonville
Sports and Entertainment

Purchase Request Form

Submit Completed Form with Documentation and Signatures in Section 10 to Accounting Manager

1_Jacksonville Historical Saciety 25 137,775.00

SUPPLIER HAME

3 Pu-:hase Order DCheck {Mailed) DCheck {On Site) DP-Card Ellnternal Service Domer:

AMOUNT REQUESTED/ESTIMATE

PAYMENT METHOD

4 Sponsorship for the CQJ Bicentennial

REQUESTED PURCHASE ITEMS

5 Bicentennial 6/11/22
EVENT NAME EVENT DATE
6 Sponsorship 1o promete the City of Jacksonville at the COJ Bicentennial
JUSTIFICATION
PAYEE INFORMATION
7 Jacksonville Historical Society
SUPPUER NAME
314 Palmetto Street
STREET APARTMENT/SUITE
Jacksonville FL 32202
CITY STATE 2Ip
info@jaxhistory.org
CONTACT NAME TELEPHONE EMAIL
PURCHASE INFORMATION

B List any special instructions or information regarding your arder not listed on the business quete, e.9. - quantity, color, size, ete,

DOCUMENTATION

l 9 Attach official itemized quotes, contracts or other documentation for the requested purchase

AUTHORIZATION

10 8y signing, ! indicate that the above infarmation Is true and correct to the best of my knowledge and understand that requests are not
approved untif a PO, contract or other authorized procurement methed is approved; available budget does not indicate approval for
particular expenditures; all expenditures are subject to Chief and Procurement approval,

b7 4/26/22

REGUESTOR SIGNATURE DATE SUPERVISOR SIGHATURE {If Regquired) DATE

Brent Fine 4/26(22

REQUESTOR PRINTED NAME DATE SUPERVISOR PRINTED HAME {If Raquired) DATE
OFFICE USE

\ = C/’—Z‘{ 27

ACCOUNTING MANAGER o g e o T

B g s g, 2 i

e eaton and. Co n'itv Services BATE

DAr’clstlc Award I:lﬂid DContract Sole Source

PROCUREMENT METHOD

Requisition; FuM(S)ICentar(ﬁ):SPH_d PRSE___Misc_

Accuunt(6):m0ﬂc/nctivlty(a):f)j'c, FY: 2 2 Date entered:
ICloud: bopo (7724 6’46’ YA






June 11, 2022

Jacksonville
Historical
Society

Bicentennial
Celebration

B

RN

\CENTENNIA;






The City of
Jacksonville

Sponsorship funds of
5137,775.00 will

assist in covering the
expenses of
Jacksonville's
Bicentennial public
event on Saturday,
June 11, Noon to
10:30 p.m.

The Jacksonville Historical Society will provide the

following:

Logo on all advertising and promotional materials, including social media
City of Jacksonville listed as the Title Sponsor.

Opportunity for City representative to make welcome statements
throughout the day at Center Stage (Riverfront Plaza) and at events in
James Weldon Johnson Park or other events produced by the Jacksonville
Historical Society for the purposes of the Bicentennial.

Recognition and signage at various points of the event

Activatton space (20x10) at Riverfront Plaza for concert and fireworks
City Seal on www.JAX200.0rg website with link to COJ

City Seal on stage backdrop

100 VIP tickets to concert

24 Commemorative merchandise packages, to include a Commeniorative
Coin, Bicentennial ornament, Bicentennial Blend coffee, T-shirt, ballcap
and bag

Jacksonville Historical Society Corporate Membership — The City has a
standing corporate membership by virtue of past grants.

100 complimentary copies of the Bicentennial commemorative book
Tax-deductible





The
Bicentennia
Celebration

will start
with.

“lames\Weldon Ho::mo: Parkiactivation _:n_cg_:m mmaﬂeﬁam:nmm .u

andiaiceremony, whichiwilllincludeaire
petitionitoidesignatethelname of theitown! mm _mnxmos

" MayorallProclamation; recognitioniofiCowford6i! Qmmnm:am:ﬁm
song by:ithelacksonvillelGhildrenisiGharlis

i Concertat RiverfrontPlaza; E_.% VP! ﬁmzﬂmn mmmﬁs@ w.o lowed! w.<. _
 fireworks






Requisition

Requisitioning BU PRSP: Sport and Entertainment Requisition Amount
Entered By Jennifer Matice-Kelly Justification
Status Approved Funds Status
Description 2022 Bicentennial Celebration
Sponsorship
Emergency Requisition No
Attachments o - :
Enbe San ) |.File Name or URL. Bescription
2022 Bicentennial SS 2022 Bicentennial §S Request.pdf
Request.p
Lines . i e A,
Line  ltem Description Category Quantity UOM  Price
Name
1 2022 Bicentennial 963.77 UsD
Celebration Sponsorshi
Sponsorship ps (All
Types)
Requester Jennifer Malice-Kelly Supplier
Urgent No Supplier Site
Reguested Delivery Supplier Contact
Date

Deliver-to Location

Deliver-to Address

Note to Buyer

£d Ball 4th Floor

Charge

214 North Hogan Street, 4th Floor,
Jacksonville, FL 32202, Duval,
Uniled Stales

Need Single Source award and then
flip to PO. Thanks!

Contact Phone

Charge Account

PRSP-501892-22

Page 10of1

137,775 USD

Reserved
~ Amount Status Funds
{Usb) Status
137,775 Approved Reserved

Jacksonville Historical Society
Order/Remil
Silvia Romero

(904)6650064

00113.133101.549021.000000.000017
79.00000.0000000

I CERTIFY THAT FUNDS FOR THIS PURCHASE WERE AUTHORIZED AND PROVIBED FOR IN THE CURRENT BUDGET.






SINGLE SOURCE AWARD BID # $S5-12617-22

Subject: Software Maintenance and Support of the Computer Assisted Mass Appraisal (CAMA) System for the
Duval County Property Appraiser's Office

Department: Property Appraiser's Office

Description of Purchase:

In 2005 the Duval County Property Appraiser's Office purchased from Manatron, Inc. {tka Thompson Reuters,
Government) a custom designed Computer Assisted Mass Appraisal (CAMA) system that houses the entirety of
Duval County's Property Tax Roll.

Recommend approval of a Single Source award to Manatron, Inc. dba Aumentum Technologies for the
maintenance and support of the software for the CAMA system. Period of service will be from October 1, 2022
through September 30, 2025. The quarterly fee for the services will be: $69,874.00 ($279,496 annually) for FY23;
$73,367.00 ($293,468.00 annually) for FY24; and $77,036.00 ($308,144.00 annually) for FY25. The total not-to-
exceed expenditure amount is $881,108.00.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2022. No funds have
been appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless
funds are appropriated for work herein. A written notification will be provided in the event the funds are
appropriated.

Funding Source: 00191.810001.546620.000000,00000000.00000.0000000 — To be executed via formal contract
through the Office of General Counsel.

Single Source Award To: Manatron, Inc. dba Aumentum Technologies

Price Justification: See attachment

Total Award: $881,108.00 Requisition #: N/A
Attachments: Agency Memo, Single Source Form, Supplier Letter & Quote

Certification as to Single Source: Kathleen Collins, Chief Financial Officer, Property Appraiser

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH GHAPTER 126.206.

WRIZ—

Analyst: David Klages

ease, Chief
Mrocurement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN ' DATE

“

ACTION OF AWARDING AUTHORITY DATE:
DISAPPROVED

APPROVED

OTHER

SIGNATURE OF AUTHENTICATION _

FORM GR-113, Revised 12/2007





OFFICE OF THE PROPERTY APPRAISER

JERARY HOLLAND 231 E. FORSYTH STREET
OUVAL COUNTY JACKSONVILLE, FL 32202
PROPERTY APPRAISER {504) 630-2011

April 20, 2022

Gregory Pease, Chief Procurement Division
214 N, Hogan Street, Suite 800
Jacksonville, FL 32202

RE: Proprietary Request — Computer Assisted Mass Appraisal System {CAMA) - Systern Maintenance
Technical Support and Disaster Recovery

Dear Greg:

The Duval County Property Appraiser would like to enter into 3 single source agreement with Manatron
{formerly Thomson Reuters) from date of award through September 30, 2025, between the City of
Jacksonville, on behalf of the Duval County Property Appraiser, and Manatron for the provision of
Computer Assisted Mass Appraisal (CAMA)} System maintenance, technical support and disaster
recovery. The annual contract cost to the City of Jacksonville is $279,496 in FY23, $293,468 (5% increase)
in FY24, and $308,144 (5% increase) in FY25 for a not-to-exceed total indebtedness of $881,108 for the
three-year period.

All terms and conditions of the current contract remain. If you have any additional questions, please feel
free to contract me at the email and telephone number listed below.

A

Sincerely, ~
. b
F .-_I! | _.'. I ...".
e | I
Kathleen Collins
Chief Financial Officer

904-255-5890

i

Cc: Jerry Holland
Enclosures: Single Source Request
Vendor Quote (“Letter of Authorization”)





SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments,

REQUESTING AGENCY (DEPT./DIVISION): PAAD

FUNDING SOURCE: 00191.810001 546620

BRIEF DESCRIPTION OF GOODS/SERVICES:

Software maintenance and support conltract for PAO's custom CAMA, system. This system houses the entirety of Duval County's
Tax Roll

AMOUNT OF PROJECT (attach quote): 881108 (3 year contract)

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED {ATTACH
QUOTE/PROPOSAL):

Provide maintenance, support and disaster recovery for the custom CAMA system 10 include all software modifications and
operational suppert necessary lo ensure compliance with statulory and reporting requirements, DOR guidelines, including but

not I mited to real estate and TPP valuations. TRIMs, recapitalization of values, exemplions; all consistent with PAQ calculations

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

Fhe CAMA system is a custom designed mass appraisal software built in accordance with PAO specifications and installed n 2005.
Manalron (Formerly Thomson Reuters) is the only company that can efficiently and effectively service the custom CAMA

sysiem because it is their software.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMENT AND EBO DIVISIONS:

This software is custom and can only be maintained by Manatron (Formery Thomson Reuters), There is not another vendor wha is able to

provide maintenance on this sofiware or upgrades to il The PAQ has researched other CAMA software systems and delermined
both from a cost and functionalily perspeclive not 1o pursue this option at this time

Submitted by: Kathleen Collins Chief Financial Officer
{Name) (Title)

Date: 4202022

Procurement Division June 2021





N
Aume}l §

TECHNOLOGIES

LETTER OF AUTHORIZATION
April 1, 2022

Jerry Holland

Duval County Property Appraiser
231 East Forsyth, 270
Jacksonville, FL 32202

Dear Mr. Holland

This Letter of Authorization ("LOA") is being provided to you because of Duval County's long-term loyalty and
commitment to utilizing Manatron software and services. Manatron, Inc. (*Aumentum Technologies” or “Aumentum
Tech”) values the partnership that exists between our respeclive organizations. We would like to honor that
partnership by offering the County the following maintenance and support services rates for a non-cancellable term
from award date through September 30, 2025. You can guarantee the rates below for the three-year term by
executing this LOA. This LOA amends the County’s existing Agreement with Aumentum Technologies. The terms
and conditions in this LOA take precedence over like terms in the existing agreement, but all other terms of the
agreement will remain in full force and effect.

MAINTENANCE AND SUPPORT SERVICES

Quarterly
Description Item Number Price Term

CUSTCAMARDE-S

CustomCAMA Real Estate Basic Support CUSTCAMATDE-S

CustomCAMA Personal Property Data Basic Support | MANAGED SUPPORT

Managed Support Services-Disaster Recovery SERVICES-S $69,874.00 10.1.22 - 9.30.23
CUSTCAMARDE-S

CustomCAMA Real Estate Basic Support CUSTCAMATDE-S

CustomCAMA Personal Property Data Basic Support | MANAGED SUPPORT

Managed Support Services-Disaster Recovery SERVICES-S $73,367.00 10.1.23 -9.30.24
CUSTCAMARDE-S

CustomCAMA Real Estate Basic Support CUSTCAMATDE-S

GustomCAMA Personal Property Data Basic Support | MANAGED SUPPORT

Managed Support Services-Disaster Recovery SERVICES-S $77,036.00 10.1.24 — 9.30.25

Upon approval and signing, please return this LOA to Aumentum Technologies via the following method:

1) Email a scanned image of the signed LOA to Tim.Lacy@AumentumTech.com;

ACCEPTANCE

Manatron, Inc. Duval County, FL:

By: By:

Title: Title :

Date: Date:

Duval County FL0422022DCPA-2022-2025 Page 1 of 1

Expiration Date: September 30, 2022






Klages, David

From: Tim Lacy <Tim.Lacy@AumentumTech.com>

Sent: Friday, May 6, 2022 11:31 AM

To: Klages, David

Cc: Collins, Kathleen

Subject: RE: Single Source - CAMA Services for the Property Appraiser

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Good morning David,

| am confirming our company holds the proprietary rights to the CAMA software and Aumentum Technologies is the
only company that can provide Maintenance and Support of Professional Services for the software.

Please let me know if you need anything further.

Thank you,
Tim
Tim Lacy
{ Senior Client Executive
N
}\un]cnlunf Phone: 866-471-2900 Ext 277841
HCunoLoG s Mobite: 317-409-4863
Email: tim.lacy@aumentumtech.com

From: Klages, David <DKlages@coj.net>

Sent: Friday, May 6, 2022 9:47 AM

To: Tim Lacy <Tim.Lacy@AumentumTech.com>

Cc: Collins, Kathleen <KathleenC@coj.net>

Subject: [EXTERNAL] Single Source - CAMA Services for the Property Appraiser

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

Good morning, Tim. Regarding the attached letter, would you please confirm that the software used in the CAMA
system is proprietary and that only your company can efficiently manage it?

Thank you,

David R. Kiages
Purchasing Analyst
City of Jacksonville, Procurement Division






PROCUREMENT DIVISION

ONE CITY. ONE JACKSONVILLE

MEMORANDUM

TO: General Government Awards Committee
FROM: Gregory Pease, Chief of Procurement @/
DATE: May 16, 2022

SUBJECT: PROTEST - Bid No.: CS-0104-22 - Herbicide Spraying of Outfall
Ditches — Rebid

The attached bid protest filed by Florida Waterways, Ine. is presented for action by the
General Government Awards Committee, on Thursday, May 19, 2022 at 1:00pm.

The General Government Awards Committee action is as follows:

| UPHELD: | | DENIED: I
Dir. Adm. & Finance or Designee Dir. Adm. & Finance or Designee
General Counsel or Designee General Counsel or Designee
Director of Public Works or Designee Director of Public Works or Designee

ACTION OF AWARDING AUTHORITY

Date:

Approved Disapproved

Signature of Authentication:

214 N. Hogan St, Ste #800  Jacksonville, FL32202  Phone: 904.255.8800  Fax: 404.255.8832 wiww.coj.net





Gregory W. Pease
Chief of Procurement
Procurement Division
City of Jacksonville
214 N, Hogan St
Jacksonville, FL 32202

Mr. Pease:

Notice of Specification Protest:
Bid Specifications for Herbicide spraying of Outfall Ditches - Rebid
Bid No: C5-0104-22

Page 10f 21

Florida Waterways, Inc., as a potential bidder on the above referenced project has legal standing to
protest the Bid Specifications and is submitting this Notice of Bid Protest within the 10-business day
window since the posting of the solicitation.

Requirement that equipment must be no older than 10-years is arbitrary

| reviewed prior City bids, for similar scopes of work, from Mowing & Landscaping as well as other City
Divisions, and found this 10-year old equipment requirement to be lacking.

¢ Bid ESC-0019-22 "Landscapg Maintenance Services for City Parks, Preservations and Cemeteries"
o Mowing & Landscaping Divigion

Coriractual Services and Supplies £5C-0019-22 (AMDSCAPE MAITENANCE SEAVICES FOR  2022- 12024-02- |2

CITY PARKS, PRESERVATIGH PARKS AND
CEMETERIES- REBID - MO CHARGE

a92- 24
2%

METUS BRTAN

s 5C-0333-21 "Agronomics Services for Various Park Locations".

o Parks, Recreation and Community Services Division

iCortractual Services and Supples SC-0331-21 AGROMOMICS SERVICES FOR VARIDUS

PARK LOCATIONS

2021- [2023-03- 3
04- 31
o1

DLE RUEEN

1 & D MAINTENANCE
AND SERVICES

1,641 548.38

HORTH FLERIDA LANN 31003050
AND PEST, LLC I
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Equipment is long lived. With regular and preventative maintenance, the service life of vehicles is longer
than 10-years. The below shows that as of 2019 the average age of Cars and Light Trucks {such as pickup
truck) is 11.8 years, with an upward trend:

Average Age of Cars and Light Trucks in U.S. Rises Again in 2019 to 11.8 Years, IHS Markit
Says

U.S. Average Age of Light Vehicles by Region

—West —Southeast —Midwest —Southwest —Northeast

3.0
12.5
12.0
11.5
1.0
10.5
10.0

2.5
9.0
8.5
8.0
Z002 2003 200s 2005 2006 2007 2008 2002 2010 2071 2412 2013 2014 2016 2016 2017 20168 2019
rets Satedon 3 snanshal tuen Jao 1 cfeath yedr 1w Shurta 1HS Mand 27918

https://www.businesswire.com/news/home/20190627005234/en/

The City of Jacksonville's various departments utilize vehicles older than 10-years. In response to a public
record’s request, JAXPORT provided a fieet roster showing that 54 of it’s 81 vehicles are over 10-years old.
JEA has 258 assets over 10-years old. The Property Appraiser had 8 of 29 assets over 10-years old. These
were the only agencies | did a public record request to, but you get the point.





JAXPORT FLEET ROSTER

Make, Model, Year

FORD, EXPLORER, 2002

FORD, F250, 1995

FORD, F250, 1993

FORD, F150, 1994

FORD, EXPLORER, 2007

CHEVROLET, 2500, 1998

FORD, F250, 1996

FORD, F250, 1996

FORD, F250, 1897

10

DODGE, 2500, 1998

11

DODGE, 2500, 1999

12

JEEP, CHEROKEE, 1999

13

DODGE, 2500, 1999

14

DODGE, 2500, 2000

15

DODGE, 2500, 2001

16

DODGE, 2500, 2001

117

DODGE, 2500, 2001

18

FORD, EXPLORER, 2004

19

FORD, F250, 1997

20

FORD, F150, 1997
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JAXPORT FLEET ROSTER

Make, Model, Year

21

FORD, F250, 1997

22

FORD, CROWNVICTORIA, 1999

23

JEEP, CHEROKEE, 1999

24

CHEVROLET, IMPALA, 2010

25

DODGE, 3500, 2004

26

DODGE, 3500, 1939

27

FORD, F250, 1999

28

FORD, CROWNVICTORIA, 2002

29

GMC, YUKON, 2004

30

FORD, £350, 2004

31

FORD, F250, 2004

32

CHEVROLET, 2500, 1998

33

FORD, CROWNVICTORIA, 1998

34

FORD, F150, 2006

35

FORD, F150, 2006

36

CHEVROLET, SILVERADO, 2006

37

FORD, F150, 2006

38

FORD, CROWNVICTORIA, 2006

39

FORD, F250, 2006

40

FORD, F250, 2007
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JAXPORT FLEET ROSTER

Make, Model, Year

4

FORD, F350, 2007

42

FORD, EXPLORER, 2007

43

FORD, F250, 2007

FORD, 500SEDAN, 2007

45

FORD, CROWNVICTORIA, 2000

468

DODGE, 2500, 2002

47

FORD, EXPEDITION, 2003

48

DODGE, 2500, 2004

49

CHEVROLET, IMPALA, 2010

50

CHEVROLET, TAHOE, 2005

51

DODGE, 2500, 2006

52

GMC, SIERRA, 2006

53

FORD, EXPLORER, 2007

54

FORD, EXPLORER, 2007

55

CHEVROLET, TAHOE, 2014

56

CHEVROLET, TAHOE, 2015

57

FORD, F350, 2015

58

FORD, F250, 2015

59

CHEVROLET, SILVERADO, 2015

60

CHEVROLET, SILVERADOQ, 2015
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Property Appraiser:

!Ia_‘]:Prqperty_Appraise: (3).xis [Compatibility Mode]
:'1| - A- ] | B i b C = i i _[l_ i
1 |Asset Year Manufacturer Model
2 |3402-10 2005 CHEVROLET  MALIBU
3 |3403-20 2005 CHEVROLET  MALIBU
4 13404-20 2005 CHEVROLET  MALIBU
5 |3409-10 2005 CHEVROLET ~ MALIBU
6 |3414-20 2005 CHEVROLET  MALIBU
7 |3418-10 2005 CHEVROLET  MALIBU
8 |8527-20 2020 CHEVROLET  EQUINOX
9 |8528-20 2020 CHEVROLET  EQUINOX
10 |8529-20 2020 CHEVROLET  EQUINOX
11 |8531-20 2020 CHEVROLET  EQUINOX
12 |8533-20 2020 CHEVROLET  EQUINOX
13 |8535-20 2020 CHEVROLET  EQUINOX
14 |8883-20 2019 CHEVROLET ~ K1500
15303920 2004 CHEVROLET ~ MALIBU
16|322420 2005 CHEVROLET ~ MALIBU
17 |3795-30 2015 CHEVROLET  IMPALA
18 |3330-20 2006 CHEVROLET  MALIBU
19 [3927-20 2006 CHEVROLET  C1500
zo'jsszxx-zo 2020 CHEVROLET  EQUINOX
21 |8525-20 2020 CHEVROLET  EQUINOX
2 |8566-20 2018 CHEVROLET  TRAX
23 |8567-20 2018 CHEVROLET  TRAX
24 |8568-20 2018 CHEVROLET ~ TRAX
25 8570-20 2018 CHEVROLET  EQUINOX
26 |8879-20 2019 CHEVROLET  EQUINOX
27 |8901-20 2019 CHEVROLET  EQUINOX
28 |8902-20 2019 CHEVROLET  EQUINOX
29 |8904-20 2019 CHEVROLET  EQUINOX
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Below, please see a letter from our fleet maintenance provider:

s Automotive Service

Complete Auto Service and Repair
All Makes and Models

Since 1958 133-0407

Subject: Florida Waterways, Inc.

To Whom it May Concern:

Bell's Automative Service provides flect mamtenance for Flarida Waterways, Inc.
Our client, Jim Schwartz, has assembled a quality and capable fleet that we keep in good repair.

Mr. Schwartz has made proactive investments in his fleet, servicing and replacing several wear
coraponents ahead of schedule te ensure that his trucks are “work ready.”

In the event that repairs are needed, we prioritize work for Florida Watenways, Inc. as a commercial flegt
custamer. Their fleet consists of vehicles that we know to be reliable. There are no anticipated constraints
for parts availability for their fleet, as the make/madels are easily serviceable — even if major repair items
are needed.

The vehicies utilized by his business have no items of deferred maintenance and are mechanically sound
including the following:

Year | Make B | Model _ lvin - _|
2020 = Toyota Tacoma | 3TMCZ5AN7LM304311
2006 — | GMC | Sierra - 2GTEK132261298709
{ 2000 | Toyota Tundra i | STBBTA413Y5057153
| 1998 o | Toyota T-100 JTAUNZADTWOOS6005

Bell's Automotive Service is a “Full-Service Diagnostic Repair” facility that has been providing excellent
custamer service and quality auto repair to Northeast Florida & Southeast Georgia residents since 1958,
We are A+ rated with the BBB, employ ASE Master Certified Trained Technicians, and ara members of the
Automouve Service Association,

Thank you,

_/__"%3 {

g AN 20 \QSI)L ) '\%\'lr)_/
Darren Carr

The “Car Doctor”

Co-Owner of Bell's Automotive Service
3536 Morrow Street

Jacksonville, FL32217

(904) 733-0407
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As a Jacksonville Small and Emerging Business, I'll admit that | don’t have the same access to big bank
credit needed for fleet leasing agreements. A newer than 10-year equipment requirement favors larger
companies that do have this. It also does not provide any additional guarantee that the contract will be

completed as evidenced by the recent default of DBi — a large company with fleet financing from PNC
Bank — who defaulted on the City’s following projects:

Capital Improvemants CS-0007-20  AQUATIC VEGETATION MANAGEMENT FOR  '2019- 2023-G%- 1
STOAMWATER TREATMENT POHDS-$25.90  09- 3
13
Capital improvements |C5-D0DE-20 HEREICIDE SPRAYING OF ROADSIDE 201%- 2923-09- 1

LAIDLER,MARILYH DEANGELD BROTHERS 149,081, 24
LLC BRA AQUASEMIX

LAIGLER,MARILYH DEANGELD BRGTHERS 201.515.18
DITCHES-$25.00 as- k] LLEC DRA AQUAGEMIX
13
3 wHSY
DBi Services announces closing of operaticns
HARTISCHBUAG, va. (W5 Seriice 1 piznday k2t due

cantmued cperatng and finanaal mallenges, sudden and unespectert

ar

@ VestCiange Teres
DBI Services abrupt closure leav,

DBi Services vas a naticnvi
1 3

There are other mechanisms to ensure completion of work, such as bonds. I'm bonded on smaller
projects than the City’s — this is a fairly typical requirement

| weight Capability, Reliability, and Serviceability far above age. A well-maintained asset, one that is
reliable and serviceable, can provide an almost indefinite service life,

For example, Florida Waterways, Inc. deploys a 1* Generation Toyota Tundra with a 2UZ-FE engine. This

engine was in production in Toyota Tundra’s from 2000 — 2007. Below, | was able to find JD Power
Reliability rankings from that era:





003

Ces

009

9

Survey Year

Model Fear

piuerd

2003

2004

1005

2006

0o

J.D. Pawer Vehicle Dependsbllity Survey Resulty 2005-2819

Category
Kid-3ize
Full-Size
Heaep-Duty
kid-Size
Full-5ice
Hepry-Duty
tig-Size
Full-5ze
Heasy-Duty
Nid-3ize
Full-5tze
Hea sy Duty
kid-5ize
Full-Size
Heasy-Outy
Rid:3ize
Full-5izs

Hegve-Duty

Pickup Truck

Chevy 5-10

Cadillac Escalace EXT
Che sy Silrerndo 2500 HE
Ferd Ranger

Toycta Tundra

Yo Award

Tzycta Tazoma
Toyota Tundra

Ho Award

Forg Ranger

Toyota Tundra

Ho Award

Ferd Ranger

Toyota Tundra

te Award

Horda Ridgeline
Toyota Tundra

He fward

hitos://pickuptrucktaltk.com/2018/04/most-dependable-pickups-last-15-years,

Remedy Sought:

Page 10 of 21

Florida Waterways, Inc. seeks that the City revise the Bid Specifications to remove the 10-year old
equipment requirement. Equipment does not magically expire or become useless at a 10-year mark. As
evidenced by the default of the City’s prior vendor, specifications that favor large vendors over small
vendors does nothing to guarantee completion of work. Equipment that’s well maintained, reliable and
serviceable routinely exceeds the 10-year mark. The City even utilizes equipment oldar than 10-years in

its day-to-day operations.
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Mixing and Matching of Service Types

Mowing and Landscaping has three herbicide contracts as follows:

¢ Stormwater Ponds
* Off Road Ditches {which includes Road Side Spraying)
* Road Side Ditches {which includes Off Road PGR Spraying)

The problem | see, as well as other bidders, s that the bottom two bids crisscross on and off-road work.

See below from the last bid:

6. Scction 31.46 TRUCK MOUNTED EQUIPMENT: Motorized cquipment shall be specifically designed
for commerciol application of herbicides through a computerized Injection System. Question: What is the
intent of the computerized injection system? There are minimal areas where 2 truck spray rig can be used
due 10 access and width of Right-Of-Way. Mest of the spraying is accessible only by a UTV/ATV or
backpacking. There arc a fair amount of obstructions that keep a UTV/ATV from driving a consisient
speed where a computerized injection system would work. In addition a Hand Spray gun will probably be
used which is not ideal for a computerized system. The intent of this equipment is to use with truck
mounted spravers when the contractor is required to treat large right of wavs and or easements.

Question 6 was not asked by Florida Waterways, Inc. - so at least two bidders had concerns that a roadside
sprayer is being required for the “Off Road Ditches” bid.

Remedy Sought:

Florida Waterways, Inc. seeks that the City revise the Bid Specifications for three separate contracts of
Stormwater Ponds, Off-Road Ditches, and Roadside Ditches to stop bundling dissimilar types of work.

As these three contracts have never let in such close proximity, now is a unique opportunity to better
align similar types of work.

If the City keeps the scopes narrowed and doesn’t mix and match service types, the bid will be open to
more companies that specialize in only one type of work, thereby increasing the bidder pool and helping
the City achieve best value of each individual service.
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Ultra-Specific Piece of Equipment Requirement

The City is requiring too narrow of a piece of equipment the “Truck Mounted Equipment”. It appears that
the genesis language of this is the FDOT; however, the City has added in additional details which favor

certain makes and models.

The requirement that the injection system be “in the pump” and not 1) either before the pump or 2) after

the pump, as well as a display that shows distance traveled in feet as opposed to other units of

measurement such as 1/1000" of a mile is too narrowly tailored.

“UONIEYSHES
of Fuonoun) jou wawdinba Sue 201038 wolp Sa0uwad [l 13oudug sy
“$2W 3 g paunuadap sarsuanbagg
1 wawdinba ajeague) “2ieiado v swosAs paunow yanu 10§ aeudesddew seae ut o undpury
£q suoneatpddn 10ds 10 Ao pasn 3q f1n WAISAS uonan |eanu pazusmdie) ¢ jou 51
1oy wawdinba vonmatgdds {EEAAILD 3 o 40 D[N WITLIE-|[U JOI2EH € Uo Pt suasls
U yuE) SN “1ouug s Aq pasosdde Jt pue srendoadde pawsap aya
‘paidide jeanaya
§o Anuonb [mi0y 21 pUT panras €A [T10) 241 J0 RLNRILXMANGD paeauad samndied Ajitp
apraead 1smus winsAs przuspndured sy -wogiesridde Jo ajes ay) pur pasds 2y PaasLL IdunSIH
PIITITRLIAZIC 2] "PALTAN T pacintnnaoz o5y rydsip st josued wapsds pozimndims a1
“sjep2tzw jo uopea)dde LUOILN J0) 0[S 401 MueIaq J0 Atatded indino dwind i posoxd Ael
uonenpde parsoes puu paads puncsd apitaa 2 piaeys afesssu 1ot ansotderp Hgisis € pue
UL H{GIPNR Ut YU Jojusda’ay jouBis Kjjeancwone (e e induioa v 30
samiea) ATMpeod 130 10 $30u3) ‘syewapts
‘sprannnqe o3puq “spua waa[n? ‘sullis Lound pue qino ‘(repaend el wawased fsadojs
30 s1apjnoys paard o) 3pratqusty jo suanedipddn 10ds o disis 10§ sunfipin 3o RSN H00q
aqesalpe ‘ssjzzou *suvq Aeids jo volieniquod & Bmznun jo ajqedes woaisds w 35y
sajzou
SO} [EINUNYI 0 GIE 1591303 1 Jsuddsp ATINTWOINE [[158 JEY WIISAS © 35
*uzaysAs Uon33{u przuMndwon v gEnosp sapatgesy o uonejdde Franutoon
Jof paudsap Ajjeotpaads wtawdinbs aspy uawdinb3 pajunogy nana 1. T'HEE-085

16d4d

CEiosy B Tanid 5 sapnw Leydstp pur sy
i R RO L AT 5 JpEnunase HINCE TR T cam parouiae epdap (e
B POIDARE 11 P pur ALY PRI ¥

SIIEC] (LTIEO0) Jo Sutitaly
UONIPLO) TG

LAMEY

1 waapsks snndun ay ) speanzogd S eEpdds W0HIUN 0 s PO} a0 7S pur poads punat
x:cuniEb_h..._ﬂ...u:_:.n._ﬁanggguﬁ&@_@nggzqgwu_umfuH:ﬁ._.s.

adTTean sazrd atrediEn o T WIT(E XQIPNT UE i iy o) pesirs Agpese 1eqe sandurad g
"ENTIEE IR O} U RAS pox amd
DA 61 7 XL LIRS INER O i [EILUDY S AR [ENUSYA ,._aaaﬂﬂuuhauéuni!v_

Aeanmuonns jgs s sdumd waps uguadfin [ENIIYS S O3 JUILNY S0P Ja. SRRk Jadkerd)
} iyt ffryg wapds jonuas Bursaadnp pon g pespusgy ot sunic ay

ANy
Kianpnid Lol 10 '53003) ' FYFEGSRS ‘Fiesitnngs S0Hg s peams truds oy po gud "faapTn o]
M Al *s3edos a6 mopjRes posed S Ep M Spraqis 50 Fusktandde uds 20 A jo sqedea sunfpumy Jo
SSumsuI ey sjqrimipe fsapzou ey Sexls jo © Busryn jo 3pqed

aq jyeys nanels g,

TITIAS Ryt
pozpsasmdions 0 yinasg £3pLygr jo uatiedde [Rassmaos o) pasiesp Al s oq gogs ol

wudinbry pajunegy yoma g

©I






Page 13 of 21

Remedy Sought:

Florida Waterways, Inc. seeks that the City revise the Bid Specifications to remove the reference of any
specific piece of equipment.

The prior stated complaint of the mixing and matching of service types also ends up with this very
specific sprayer being mentioned in both scopes.

If the City were to realign the work so that only 1 contract required a roadside sprayer and then utilized
the FDOT language without the City’s edits, that would be suitable.

That way the City’s Roadside Ditches contract would utilize the Roadside Sprayer with the FDOT

language — and the Off-Road Ditches bid would not require a roadside sprayer as this Issue was already
correctly raised by other bidders.
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Undisclosed Quantities lead to potential Unbalanced Bids

| attended a pre-bid meeting where Emmett McDaniel used an example of spraying Hodges Boulevard as
an “alternate/additive” service. That gentleman has been in his job for 15+ years. He should have a
pretty good idea of 1) the actual quantity of these services purchased by the City and 2) the frequency
to arrive at an actual quantity that can be disclosed to bidders.

For example, other city bids show areas, tasks, and frequencies so that bidders can arrive at an informed
bid and so that we know the true scale of the purchase by the City.
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EXHIBIT A
SERVICE AREA 2 SITES

City ROW Sites- 15 Cycles

oich | mowing | now | ow | W '“‘;‘f:" i ™
Strast Nare From Street Tastrest Lergth | Along | Length | widih Y Slowlng Matnt.
) | orn | A | MaleL ] Bule | k) - A
{ac) {5F)
AC SKFHER | POTTSBURG SCUTHEIDE
B i P 0 Na | 29rg 1 e | 248 660 | 7ia0s o
BARSARA AV;
souTH 91089
o o Setasy, | meoun 0 Ho 0 o veo | 10830 000 o o
AN .
RARNES RD CARRIVERODR | gragerms 1w ) o | 2060 0 0.5 g 17 | 12360 0
FARENTAL
pamnisros | ewanisuw | PARETA o Ho s8c P 043 0 aso 5280 0
SANTA MOMCA UHBYERSITY
BAANES RD oo o o no | uso 10 023 o og9 6,300 o
BAYIERRY DAYIAEADOWS
s coun | %3 b 0 Ha 0 a 000 | 10800 000 0 9
BAYMEADOWS
WAY SOUTH 10005 paTHERDONS 0 fan ) o 000 | 1083 coo 0 o
MEDRAN
BELFORT AD NEWTOMAD | WOGAHAD o No | 1se8 15 055 c 0.0 9510 o
BELFORT AD :::m?mm REWTON RD o No | elm0 m 6a1 10,850 sy | ssged D
BILMONTAAN | GBLLHONT &
el A BIEDLAR ) Mo 0 ) soa| 108 om0 o 0
BOWDINAC | PHILLPS HWY | 108 o No | 2448 0 112 ) 11| 1esss D
BOWDENAD | BOWDEHRDS | BUCKHEADRD 1 ves ) 0 053 0 on 169 P
PARENTAL
BOWOENAD | 198 et ) no | 4732 1 320 o 10| 22 6
;l’::mnunun :I.EXMIMIA Pt | pancor o NO 500 9 0.1 o D8 ns c
SROCKWOGD
RD AHD SAN f::ﬁm‘" :‘x’” MEDLAH o na 0 0 600 | 108w coo o 0
103 I5LAND
BROOKWOOT | SERDGKWOOD
A it BV a o o ) oos | ausso 000 o 0
CORDOVA
e | Pastay, SN MARCD BV 0 to 0 o o0 | somsa 000 o o
CRAVEN RD SUNIEANIAD ::‘H-!EAUOWS 0 Mo | amoo P 220 0 ann | zamco 0
DUFONTAVE | STAUGUSTINE | CHESTERST a Na 00 35 pay o o 2,400 o
GARYSIBAN | SAN MARCO
o . BILNONT AV, 0 Mo o ) oca | 1ogso 000 0 ¢
:,':g"" PAR% | pacwmvp | zovertn o Ma 0 0 nce | eism 0% 0 a
CWTHORD SWELTWATER
o ranon, | SEEIE ) Ho 0 8 0o | 10890 0co ) o
WARNEYAD | SR.13 57 AUGUSTINE 0 o | 7920 20 361 o 100] 15840 a
HARTLEY RD SR13 :}: SULDES o ho 215 15 035 0 008 860 g
HODGES MVD | S DEAD END BEACHBY 12850 Yes | 12328 103 | 004 | ser3s0 960 | soses 0
HOWIAUREC | GROLTE
o e MEDIAN ) Ha 0 a 00 | 0z 0.00 o 0
SIhsT
HOOG RD sonesamnp | DRST 0 Ha | 13500 % 811 o 160 | enoco )
HOOO RO & SHAD At L0sCOAD o no | aess s8| 1143 s am | me% 2
HWOGD
12RARCE BULKHEAD ANER o Na o 0 0co | 108s0 ace ) o
RIVERFRONT
TTURHER
kEananBivDs | LTV EEACHELVD o wo | 13200 1] a2z | wmasn 1000 | 05500 o
FAREWDOD
wxtwaonan | ap & .
R NoRmwoog | MEDIAN 0 ua 0 o oos | 1,800 0.00 0 )
40,
Seetion 31-Special Conditions; Exhibit A {REVISION) A8

LANDSCAPE MAINTENANCE SERVIGES FOR CITY RIGHTS-OF-WAY SOUTH SERVICE AREA 2
ADDENDUM ONE (1)





The current bid falls short. How many A1? How many A2? How many A3?

The City may choose o sclect §rom the {olfowing additional herbicide spraying services for the unu
prices below: dusiap the contract perisd when requested by the Contract Manager. The unit prices
provided by 1he Bidder will be used to adjust the contract amount for additions and deletions of work
during the Contract. Each unit price shall include the required labor, cquipment. and materials 1o
provide spraying in accordance with the contract documents at various siles thraughout the Caty.

':‘:" Drscripiton tnft | Unit Brice
Non-selective Herbicide mixed WITH A NON-
STAINING PRE-EMERGANT Spraying of

Al | Joims and Cracks in Pourcd Concrete or Asphalt LF s
Pavement, Curbs and Gulters, ete. (
CRACKWEEDS)

Non-selective Herbicide mixed WITH A NON-
STAINING PRE-EMERGANT Spraying of Use
A2 | Arcas covered by Unil Pavers, Gravel and other 1000 SF | 8
Loasc Materials, Bzre Ground, efc. (54000
square fect each sited

Non-selective Herbicide mixed WETH A SON-
STAINING PRE-EMERGANT Spraying of Use
Ad | Areas covered by Unit Pavers, Gravel and other AC 3
Loose Materials, Bare Ground, eic, {>3000
square feet each site)
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Look no further than this past bid for “Herbicide Spraying of Outfall Ditches”:
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The City's Procurement Analysts identified this bid as potentially unbalanced
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This bidder were several hundred thousand dollars less on the actual disclosed quantities, but then
much higher on the “Unit Price for Additional Services”.

They were at $294.00 per 1,000 SF — and $147.00 per acre {43,560 SF).

That means on a 4,000 SF spray, purchased at the 1,000 SF increment/rate, they would have charged
$1,176.00 or eight times (8x) as much as that to spray an acre which is eleven times {11x) larger.

Eight times the pay, for a job 11 times smaller.

As an outside party, | too have the same concerns that the City’s Procurement Analyst had with an
unbalanced bid — and rebidding the same bid document will lead to the same result.

Remedy Sought:

Florida Waterways, Inc. seeks that the City revise the Bid Specifications to disclose the actual
types/quantities of work purchased to avoid unbalanced bid rigging.

The Chief of Mowing and Landscaping has been in his job for nearly two decades. He should have a
pretty good data set of how much roadside spraying is purchased by the City and organize the quantities
so that bidders know exactly what they’re bidding on.

This is pretty standard ask as this is how it is presented in other City bids.

Florida Waterways, Inc. also seeks that the City revise the Bid Specifications for three separate contracts
of Stormwater Ponds, Off-Road Ditches, and Roadside Ditches to stop bundling dissimilar types of work.

If the City keeps the scopes narrowed and doesn’t mix and match service types, the bid will be open to
more companies that specialize in only one type of work, thereby increasing the bidder pool and helping
the City achieve best value of each individual service.
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The City has Spoiled the Competitive Nature of this Bid

Section 119.071 {1} (b) 2 seals bids for 30-days or until a notice of intended decision.

When this project let only a few months ago, City employees violated this and released bid tabulations
to several respondents.

Then, after 30-days when they rejected all bids — they had no choice but to release the bid tabulations
to every one — because they had already released it to select vendors.

Section 119.071 has a provision to keep bids sealed if an agency rejects all bids, provided that they
concurrently provide notice of their intent to reissue the competitive solicitation.

However, the premature release of the bid tabulation to select vendors meant the bid tabulation would
have to be released to all — and this provision would not apply.

The 2021 Florida Statutes

Title X Chapter 119 View Entire Chapter

PUBLIC OFFICERS, EMPLOYEES, AND RECORDS PUBLIC RECORDS

119.071 General exemptions from inspection or copying of public records.—

(1} AGENCY ADMINISTRATION.—

(a} Examination questions and answer sheets of examinations administered by a governmental
agency for the purpose of licensure, certification, or employment are exempt frorn s. 119.07(1) and
s. 24(a), Art. | of the State Constitution. A person who has taken such an examination has the right
to review his or her own completed examination.

(b)1. For purposes of this paragraph, “competitive solicitation’ means the process of
requesting and receiving sealed bids, proposals, or replies in accordance with the terms of a
competitive process, regardless of the method of procurement.

2. Sealed bids, proposals, or replies received by an agency pursuant to a competitive
solicitation are exempt from s. 119.07(1) and s. 24(a), Art. | of the State Constitution until such
time as the agency provides notice of an intended decision or until 30 days after opening the bids,
proposals, or final replies, whichever is earlier.

3. if an agency rejects all bids, proposals, or replies submitted in response to a competitive
solicitation and the agency concurrently provides notice of its intent to reissue the competitive
solicitation, the rejected bids, proposals, or replies remain exempt from s. 119.07(1) and s. 24{a),
Art. | of the State Constitution until such time as the agency provides notice of an intended
decision concerning the reissued competitive solicitation or until the agency withdraws the
reissued competitive solicitation. A bid, proposal, or reply is not exempt for longer than 12 months
after the initial agency notice rejecting all bids, proposals, or replies.

The City has published identical bid specifications only a few weeks after bidders’ rep'ies were sentin.
The competitive nature of this bid has been spoiled.
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Remedy Sought:

Florida Waterways, Inc. seeks that the City consider re-arranging the three herbicide bids as such to
align work types and disclose actual quantities. The newly formed scopes would be new to every bidder,
without the competitive nature of this solicitation spoiled:

Rearrange the contracts as such:

e Stormwater Ponds

» Off Road Ditches (which includes Off Road PGR Spraying)

* Road Side Ditches (which includes Road Side Spraying) *now only one contract requires a roadside
sprayer

In Brief

Florida Waterways, Inc. seeks that the City remove the 10-year old equipment requirement. This is
arbitrary and not uniformly required by the City. Additionally, the City routinely uses equipment older
than 10-years. This requirement is punitive on small businesses, such as Florida Waterways, Inc. —a
Jacksonville Small and Emerging Business (JSEB).

Florida Waterways, Inc. seeks that the City re-arrange the three herbicide contracts to better align
similar types of work. This would:

1. Restore the competitive nature to the bid at hand, as it would be a new scope of work without
vendors pricing having been disclosed.

2. Only require 1 contract to have a roadside sprayer, thus opening up the bidder pool, as roadside
sprayers are a specialized piece of equipment.

Florida Waterways, Inc seeks that the City utilize the FDOT language when specifying a roadside sprayer.

Florida Waterways, Inc. seeks the City to disclose true scope of projects by quantifying the
alternate/additives to avoid any unbalanced bids and aid in our ability to provide accurate pricing for the
true scope of services sought.

Regards,

|- e
Jim Schwartz/
Florida Watehvays, Inc.
P: 904-801-LAKE (5253)
E: jim@floridapond.com

W: www.FloridaLake.com

Florida Waterways, Inc. is a Jacksonville Small and Emerging (JSEB) Certificd Business
Florida Waterways, Inc. is an SLMP Accredited Company

www.LakeProfessionals.org
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SUBJECT: Juvenile Justice Prevention and Intervention Programs
BID #: ESC-0210-20 OPEN DATE: 8/28/19
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — October 1, 2019 through September 30, 2020, with two
(2) one (1} year renewal options

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 11 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to extend contract award by 8 months with the contractors outlined in Exhibit 1 and increase
award by $317,570.00. Period of service is from August 1, 2022 through January 31, 2023. The revised total
expenditure not to exceed $3,331,283.00.

Funding source: 10901.181001.582001.000000.00000457.00000.0000000 - To be executed by formal contract
amendment through the Office of General Counsel

Attachments: Recommendation Memo, Extension Request Renewal and Previous Awards

ANALYST: _/ RESPECTFULLY SUBMITTE

Ruben Ola

Y PEASE, CHIEF
M—PROGUREMENT DIVISION

CONCURRENCE BY: Saralyn Grass, CAQ, Kids Hope Alliance

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER __

SIGNATURE OF AUTHENTICATION __






Saralyn Grass, Chief Administrative Officer,

Michael Weinstein, Chief Executive Officer

Kenneth Darity, Chief Programs Officer,

MEMORANDUM
TO: Gregory Pease, Chief of Procurement
FROM:
Kids Hope Alliance (KHA)
Kids Hope Alliance (KHA)
Kids Hope Alliance (KHA)
SUBJECT:
DATE: April 28, 2022

i

Request a six (6) month contract extension for ESC-0210-20 Juvenile Justice Programs:
Big Brothers and Big Sisters of Northeast Florida, Inc., City Year, Inc., St. Paul’s
Missionary Baptist Church, Inc., and Girl Scouts of Gateway Council

Kids Hope Alliance, a public body acting on behall of the City of Jacksonville, a consolidated
political subdivision and municipal corporation existing under the laws of the State of Florida
("KHA") respectfully requests approval of the following:

I} Six (6) month contract extension for ESC-0210-20 Juvenile Justice programs as
outlined in Exhibit | to increase the maximum indebtedness by $317,570.00 with
contruct terms of August 1, 2022 — January 31, 2023

ESC | Contract | AGENCY PROGRAM CONTRACT | CONTRACT | TOTAL
# START END DATE | FUNDING
DATE

J} 7304-34 | Big Brothers and Big Sisters 8/1/2022 01/21/2023 $31.875
ol Northeast Florida, Inc. Seeds of Chunge i

JJ 10745 City Year, Inc City Year 8/1/2022 01/31/2023 [ $153,000

) 6854-24 Community 8/1/2022 01/31/2023
Girl Scouts of Gateway Development 540,895
Council Troops

1 7895-02 | St. Paul’s Missionary Baptist | Evening Reporting | 8/1/2022 01/31/2023 $91.800
Church, Inc. Center '

Total $317,570

The above program services provided by listed agencies were initially procured through a
competitive RFP ESC-0210-20 and have operated successfully for the past three years. The
continuation of the programming can be continued through an allowed six-month extension clause
within the contract that allows for continuation of services.

Kids Hope Alliance

1095 A. Philip Randolph Blvd. [Jacksonville, Florida 32206 [T-(904) 255-4400 | F-(904) 255-4500






Upon approval of this request, the contracts will be executed by the City of Jacksonville Office of
General Counsel,

Fiind I Center [ Account | Projeet |/ Activity. .| Intertundl | Fute
10901 181001 582001 000000 00000457 | 00000 0000000

Total Funding $317,570.00

If you desire additional information, please contact Tyrica Young at 904-255-4423 or c-mail me
at wricay @coj.net

Attachment(s): Exhibit 1: Juvenile Justice Intervention Programs Funding Recommendation
Landscape
Exhibit 2: Letters of Intent

Ce: Benjamin Kemp, Buyer
Shari Shuman, Interim Director, Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing
Tyrica Young, Direcior, Rescarch and Grants

Kids Hope Alliance
1095 A. Philip Randolph Blvd. |Jacksonville, Florida 32206 IT-(904) 255-4400 | F-(904) 255-4500





Exhihit |

Funding Recommendation for Juvenile Justice Programming

ESC | Contract AGENCY PROGRAM CONTRACT START | CONTRACT Current TOTAL Total
Number DATE END DATE Funding | FUNDING
Amount Period
8/1/22-
01/31/23
j]] 7304-34 Big Brothers and Big 8/1/2022 01/31/2023 | $63,750 $95,625
Sisters of Northeast 531,875
Fiorida, Inc. Seeds of Change
T 10745 City Year, Inc City Year 8/1/2022 01/31/2023 | $306,000 | $153,000 | $459,000
JT 6854-24 Community 8/1/2022 01/31/2023 | $81,790 $122,685
Girl Scouts of Development 540,895
Gateway Council Troops
n 7895-02 St. Paul’s Missionary | Evening Reporting | 8/1/2022 01/31/2023 | $183,600 $275,400
) 591,800
Baptist Church, inc. | Center
Total $635,140 | $317,570 | $952,710






FY 21-22 Extension Scope of Services — 5/1/22

ESC Agency

Juvenile Justice Big Brothers and Big Sisters of Northeast Florida, Inc.

FY21-22 Contract Year: August 1, 2022 - lanuary 31, 2023

Funding for F¥21-22: 31875

Number of Children/Youth Served During 21/22: 36 (as of March 31, 2022)
Number of Proposed Children/Youth 22/23: 25

Description of Services:

Our Community Based (CB) mentoring model is an evidence based program initiative that provides
long-term, safe, quality, one-to-one mentoring relationships with high impact. Within the CB model,
participating youth {“littles”} and their mentors (“Bigs”}) have the opportunity to spend time in the
community, or through virtual means, one-to-one, doing fun and interactive activities, warking
toward personal achievement and positive character development, and expanding opportunities
through exposure. Mentoring sessions occur on average 4 hours per month, though variations occur,
at various locations in the community, and on varying virtual platforms, any day of the week —
including weekends. CB matches also benefit from an average of thirty minutes of support and
supervision from BBBSNEFL staff per month and a minimum of monthly activities and quarterly
Roundtable trainings offered.

Impact of Services;

36 youth served in one-to-one mentoring relationships with 100% of youth avoiding engagement with
the Justice System; average mentoring match length of youth served is 40.3 months; impact on
behavior, attendance, and on-time grade promotion will be reported at the conclusion of the
2021/2022 schaol year.

Outcomes Achieved:
36 youth served in one-to-one mentoring relationships, with an average match length of 40.3 months

More than 295 mentoring sessions, representing 579.5+ hours of mentoring experienced by served
youth (as of March 31, 2021}

‘100% of youth avoiding engaéement with the Justice System
Obstacles Faced in 21/22 as a Result of COVID-19 and How They Were Addressed:

Several practices resulting from the COVID-19 Pandemic, which started in March 2020, continued
during the 2021/2022 project period including virtual workability for 100% of the agency staff and
continued encouragement of matches to participate in virtual enrollment processes and mentoring
sessions.

Our biggest challenges resuited from the variant surges experienced in late summer and winter, the
mandated social distancing requirements, hesitancy of individuals to start a mentoring relationship in






a virtual capacity, access barriers for our children and families, and a decreased youth referral
pipeline with instability experienced at school and other community partner levels.

Our agency and staff was able to quickly pivot and create opportunities, since March 2020, for virtual
workability for 100% of the agency staff, virtual enroliment and matching practices, as well as
continued engagement in mentoring sessions for participating youth and mentors, with both virtual
and in-person options avaifable. Through virtual means, our agency team has been consistent in the
provision of case management, match activities, on-gaing training opportunities, and the conduction
of critical child safety checks.

As the world quickly became virtual in March 2020 and continued to be hybrid in nature during the
2021/2022 project year, we continue to recognize our program youth and families experience a
disproportionate amount of barriers to accessing resources and operating in a virtual capacity. Our
agency has lessened caseload size to ensure our Match Support Specialist are intimately tuned into
each mentoring partnership and family and able to leverage partnerships to provide linkage to critical
resources and access to hardware, software, and connectivity resources to assist successful and
continued connection for our program youth and families.

We have experienced lowered rates of referral from school partners caused by lack of stabilily in the
school environment (students/teachers have to quarantine — return — then quarantine again),
alarming rates of teacher resignations causing stand-ins and subs to not know the students and their
needs as readily and lack of ability for youth to physically get to school (many youth are staying home
to care for siblings or are facing transportation issues due to a lack of bus drivers) have impacted our
agency’s ability to identify, enroll, and match youth eligible for the 2021/2022 project. With a Jack of
strong referral stream from school partners, our agency has worked to enhance cammunity
outreach/marketing and partnership development to recruit youth in additional and alternate ways to
Years previous.

BBBSNEFL team members have also been heavily engaged in enhanced training opportunities
surrounding the BBBS service delivery model, child safety, trauma informed approaches, and mental
health trainings to ensure we are best equipped to help identify, address, and support the varying,
and ever changing, health and wellness needs of our program participants.

Based on Experience in 21/22, Changes, Additions, or General Improvements to Be Made in 22/23;

BBBSNEFL-has successfully operated in a modified way since the start of the COVID-19 Pandemic and
plans to continue to work in a virtual and in-person hybrid space for the near future to allow for
ongoing agility. The BBBSNEFL database and organizational structure allows the agency to operate
100% virtually: enroltment procedures and palicies have been adjusted to include virtual offerings
that have enhanced availability to our program clients and allows for continued program growth and
service; our mentoring relationships are community based in nature, which result in higher rates of
contact between the parent/guardian, mentor, youth and the agency and allows the ability to meet
{in-person and virtually) regardless of 2 center being open or operating; agency staff have been
consistent in creating a continuum of quality case management and resource provision —school supply
assistance — including computer hardware and connectivity, food pantry, utility assistance, eviction






services, mental health support, and financial assistance continue to rank top amongst the resources
requested by program participants..

| in addition to the in-person mentoring opportunities occurring, our agency plans to continue to place
focus and emphasis on creating high quality opportunities, points of contact with the agency, and
programming for the 2022/2023 project year (whether virtual or in-person) — with importance placed
on the occurrence of consistent mentoring sessions and less on the length of each session.

BBBSNEFL continues to be responsive to the needs of our individual program clients, leveraging a
trauma informed approach, and in partnership with our program youth, parent/guardians, and
mentors to ensure a successful outcome for the youth of our community.

We do not foresee dramatic or major impacts on our ability to run our program if there are additional
surges or sustained shut downs related to ongoing issues of COVID-19.
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'ﬁ P{:T Agency Award Information: FY2022-2023

KIDS HOPE ALLIANCE
ESC Contract # Agency
Juvenile justice 10745 City Year, Inc.

The above-mentioned contract has been renewed for FY 22-23 year with the terms
below.

FY21-22 Contract Term: August 1, 2022 - January 31, 2023
Funding for FY22-23: 153000

A six (6) month contract extension Request for Renewal (RFR} was generated by Kids
Hope Aliiance and completed by the contractor. The application was then reviewed,
negotiated (if necessary) and approved by KHA. The following individual was listed as the
contact person for contract correspondence.

Agency Contact

Name: Veronika McDougald

Title: Managing Director of Impact
E-mail: vmcdougald@cityyear.org
Phone: 7068715207

The six (6) month contract extension RFR included information about the program'’s
outcomes along with proposed changes, additions, or general improvements to be made
in 21/22, based on experiences in 20/21. This information is included in the attached
form and serves as documentation or scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA sgrass@coj.net
Date:






FY 21-22 Extension Scope of Services ~ 5/1/22

ESC Agency

Juvenile Justice City Year, Inc.

F¥21-22 Contract Year: August 1, 2022 - January 31, 2023
Funding for FY21-22; 153000

Number of Children/Youth Served During 21/22: 281 students in ELA 189 students in Math 242
students in Attendance 247 students in Behavior

Number of Praposed Children/Youth 22/23; Number of AmeriCorps volunteers: 60 Number of
students serviced: 1000-2000 We are in the middle of our planning for the 22-23 school year and will
have a clearer number closer to the start of scho

Description of Services:

City Year Jacksonville implements the Whole Schoal, Whole Child program model, based off research
from John Hopkins University, targeting attendance, behavior, and course performance. The KHA
contract specifically supports our work in our 3 middle and 2 high schools. We deploy young leaders
to be role models, tutors, and mentors for a set number of students acros our middle and high
schools. Their intervention and coaching helps keep students in school and on track to high schoo!
graduation.

Impact of Services:

To date, our AmeriCorps volunteers have served over 1000 hours each in schools with their students
supporting them in ELA, Math, Behavior and attendance. Students have been able to receive direct
and supplemental support from our AmeriCorps volunteers in partnership with their partner teacher.
City Year has hosted behavior, attendance, ELA, math and college and career events for students
across our 5 schools. City Year has provided consistent hours of academic intervention weekly with
students, directly having an impact on student performance on assessments and grades. City Year has
also increased students feeling welcomed at schdo! through greeting students in school and assisting
with morning routines in the school building. City Year has also impacted students through City Year
led before school clubs at Gilbert and Highlands 2-3x/weekly, drop in tutoring spaces afterschool
3x/week at Raines and Ribault High and provided academic interventions and enrichement spaces in
the Team Up programs after school at Ribault Middle, Gilbert and Highlands.

Outcomes Achieved:
43% of City Year target students grew on Achieve 3000 from start of year to the mid-year point

City Year AmeriCorps members conducted over 767 {as of Feb 2022) behavior [unches with 1 ar more
students focused on social emotional development, resiliency, goal setting and decision-making skills.

Over 1200 phone calls home were made (as of Feb 2022) with targeted conversations related to
student behavior and attendance

Obstacles Faced in 21/22 as a Result of COVID-19 and How They Were Addressed:






COVID-19 has continued to impact teacher vacancics within the district, especially in the communities
we serve in. Our City Year AmeriCorps volunteers, in these instances and more, provide strategic
support for students and schools beyond their baseline role and responsibilities. We have realized our
model is flexible which allows us to creatively find solutions alongside teachers and administration to
find solutions to complex scenarios — many of which were brought on by the pandemic. As COVID
cases increased and decreased at certain points throughout the year, AmeriCorps volunteers,
students and school staff were impacted by isolation periods which removed badies from school
buildings, limiting impact. City Year volunteers continued to serve in isolation by preparing for
students' interventions and lessons to hit the ground running again post their isolation periods. They
also called home to students to check on them while they were out in isolation, sharing how they will
support them with getting back on track when they return.

Based on Experience in 21/22, Changes, Additions, or General Improvements ta Be Made in 22/23:

For the past 3 years, the Kids Hope Alliance has supported our efforts primarily in our secondary
(middle and high) schools. While this has been helpful, we are realizing the importance of deepening
our impact across all our schoals and all our AmeriCorps volunteers. While this is still aligned with our
program model, we are hoping KHA can more broadly support our enhanced work advancing
educational equity with students furthest from opportunity and developing diverse young people
warking across lines of difference. More specifically, we believe developing our diverse volunteers is
foundational to the success of the students we serve. We would love the support of KHA in enhancing
our training and development of the young people who serve as AmeriCorps volunteers with City
Year. This extension of support would mean covering our work beyond just our middle and high
schools and moving toward our full model from elementary to middle to high school and the
AmeriCorps volunteers within those schools.
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11 PB" Agency Award Information: FY2022-2023

KIDS KOTE ALLIANCL

ESC Contract # Agency

Juvenile Justice 140745 City Year, Inc.

The above-mentioned contract has been renewed for FY 22-23 year with the terms
below.

FY21-22 Contract Term: August 1, 2022 - January 31, 2023

Funding for FY22-23: 153000

A six (6) month contract extension Request for Renewal (RFR) was generated by Kids
Hope Alliance and completed by the contractor. The application was then reviewed,
negotiated (if necessary) and approved by KHA. The following individual was listed as the
contact person for contract correspondence.

Agency Contact

Name: Allishia Bauman

Title: Executive Director
E-mail: abauman@cityyear.org
Phone: 9043072875

The six (6) month contract extension RFR included information about the program’s
outcomes along with proposed changes, additions, or general improvements to be made
in 21/22, based on experiences in 20/21. This information is included in the attached
form and serves as documentation or scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA sgrass@coj.net
Date:






~ FY 21-22 Extension Scope of Services - 5/1]22

Juvenile Justice N o _C_ity Year, Inc.

ESC o Agency' o

| Based on Experience in 21/22, Changes, Additions, or Genera! Improvements to Be Made in 22/23:

FYZl—éZ Contract Year: August 1, 2022 - January 31, 2023

Funding for FY21-22: 153000

Number of Children/Youth Served During 21/22:
Number of Proposed Children/Youth 22/23:
Description of Services:

Impact of Services:

Outcomes Achieved:

Obstacles Faced in 21/22 as a Result of COVID-19 and How They Were Addressed:






&
0 \/ o FY 21-22 Extension Request for Renewal (RFR)
‘ﬁ P:T Agency Award Information: FY2022-2023

KIDS HOPEALLLANCE
ESC Contract # Agency
Juvenile Justice 6854-24 Girl Scouts of Gateway Council

The above-mentioned contract has been renewed for FY 22-23 year with the terms
below.

FY21-22 Contract Term: August 1, 2022 - January 31, 2023
Funding for FY22-23: 40895

A six (6) month contract extension Request for Renewal (RFR) was generated by Kids
Hope Alliance and completed by the contractor. The application was then reviewed,
negotiated (if necessary) and approved by KHA. The following individual was listed as the
contact person for contract correspondence.

Agency Contact

Name: Jessica Osiadacz

Title: Vice President of Girl Experience
E-mail: josiadacz@girlscouts-gateway.org
Phone: 9045042108

The six {6) month contract extension RFR included information about the program'’s
outcomes along with proposed changes, additions, or general improvements to be made
in 21/22, based on experiences in 20/21. This information is included in the attached
form and serves as documentation or scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA sgrass@coj.net
Date:






FY 21-22 Extension Scope of Services — 5/1/22

ESC Agency

luvenile Justice Girl Scouts of Gateway Council

FY21-22 Contract Year: August 1, 2022 - January 31, 2023
Funding for FY21-22: 40895

Number of Children/Youth Served During 21/22: 200
Number of Proposed Children/Youth 22/23: 150
Description of Services:

Community Development Troops will serve 200 at-hope girls ages 10-18 in Duval County from August
1, 2021 through July 31, 2022. The program will be delivered after school between the hours of 3:30-
6:30 pm, Monday through Friday to include life-skills training and education enhancement that will
support prevention of youth from the juvenile justice system. Enhanced programming is available
through virtual Girl Scout Troop meetings and partnerships with community partners.

Impact of Services:

The goal of Community Development Girl Scout Troops is to serve as a prevention program for at
hope girls in our community, while increasing girls’ academic and personal outcomes.

The Community Development program reaches out to girls living in low-income housing, community
centers, and Title | schools throughout Duval County. Girl Scouting addresses their distinctive
challenges, brightens their lives and exposes girls to opportunities they might not have experienced.
This program brings the traditional Girl Scout experience to neighborhoods that desperately need
safe, positive personal development programs for girls,

Outcomes Achieved:
Program will serve 200 at-hope girls, ages 10-18 in Duval County.
96% of girls will be promoted to the next grade level on time,

95% of girls will be absent less than 21 days from school — school attendance from guidance
counselor.

Obstacles Faced in 21/22 as a Result of COVID-19 and How They Were Addressed:

| Maintaining consistent staff during the pandemic posed a challenge for our organization. We have
had success in staffing up our program and resuming full scale operations.

Based on Experience in 21/22, Changes, Additions, or General Improvements to Be Made in 22/23:

Due to a reduction in funding to 6 months we will need to decrease the number of youth served to
ensure that we are able to support sustainability once funding ceases.






o
QM{(& FY 21-22 Extension Request for Renewal {(RFR)
Ak Agency Award Information: FY2022-2023

KIDS ROPE ALLLANCE

ESC Contract # Agency

Juvenile Justice 7895-02 St. Paul's Missionary Baptist Church,
Inc.

The above-mentioned contract has been renewed for FY 22-23 year with the terms
below.

FY21-22 Contract Term: August 1, 2022 - January 31, 2023
Funding for FY22-23: 91800

A six (6} month contract extension Request for Renewal {RFR) was generated by Kids
Hope Alliance and completed by the contractor. The application was then reviewed,
negotiated (if necessary) and approved by KHA. The following individual was listed as the
contact person for contract correspondence.

Agency Contact

Name: Sharon Grant

Title: Contract Manager

E-mail: churchadmin@spmbcjax.org
Phone: 9047073758

The six (6) month contract extension RFR included information about the program’s
outcomes along with proposed changes, additions, or general improvements to be made
in 21/22, based on experiences in 20/21. This information is included in the attached
form and serves as documentation or scope changes, if applicable.

Approved by: Saralyn Grass, Chief Administrative Officer, KHA sgrass@coj.net
Date:






FY 21-22 Extension Scope of Services — 5/1/22

ESC Agency

Juvenile Justice St. Paul's Missic;ﬁ'ary Baptist Church, Inc.

FY21-22 Contract Year: August 1, 2022 - January 31, 2023
Fuﬁding for FY21-22: 91800

Number of Children/Youth Served During 21/22: 8
Number of Proposed Children/Youth 22/23: 50
Description of Services:

| Youth Services including but not limited to;

; a. Academic Support

b. Life Skills

c. Social Skills

d. Community Service

e. Recreation{Health and Wellness)

f. Mentoring

g. Parent support Services

h. College and career development activities inclduing planned coliege campus visits
Impact of Services:

The program is lead by a board certified behavioral analyst with deep knowledge, skills and abilities as
they relate to meeting the needs professionally of young people. While the desire is to have as many
students as assigned by the courts and other systems. The program is very efficient in that each
student has a unique set of requirements and needs. Students served not traditional "hard core"
students yet they are in need of focused support services and resources that are provided by the
program.

'60% stay beyond requirement and transition to other programs serving at risk youth
100% of those that remain in additional programs have no repeat transactions with law enforcement.

Parents/School Counselors/Court Officials/Department of Juvenile lustice all play a critical role in the
programs attempt to be holistic.

Outcomes Achieved:
100% completion community service requirement and DJJ sanctions

100% completion rate






Exposure to prosocial activities such as golf, bowling, archery, auto mechanics, wood working
Obstacles Faced in 21/22 as a Resuit of COVID-19 and How They Were Addressed:

Reduced capacity

Minor outbreak closed the program for a short period

New rules and requirements for re-entry now in force

Used social media and other technalogies to maintain contact with students and parents or caregivers
8ased on Experience in 21/22, Changes, Additions, or General Improvements to Be Made in 22/23:

Due to DRA requirements student volumes are limited and programs ability to serve more students
are hampered. Special steps are underway to be as inclusive and welcoming of any at risk students
that shows interest in the program. Dropping the DRA requirements and court ordered "only" access
would be helpful in the communities that the program functions in.

Resources, staff experience and capacity could be greater utilized if barriers are removed.






SUBJECT: Juvenile Justice Prevention and Intervention Programs

BID #: ESC-0210-20 OPEN DATE: 8/28/19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
=== 9Lt FRUFUSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — October 1, 2019 through September 30, 2020, with two
{2) one (1) year renewal options

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 131 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award {o remove St. Paul's Missionary Baptist Chureh, Inc. and decrease the
award by $183,600.00. Total revised estimated annual expendilure amount is $1,172,171.00, for & tolal expendilure
amount of $3,013,713.60.

Funding source: 10901.181001.582001.000000.00000457.00000.0000000 - To be executed by formal contract
amendment through the Office of General Counsel

Altachments: Recommendation Memo and Previous Awards

ANALYST:

@Annette@wﬁe?
CONCURRENCE BY: Saralyn Grass, CAQ, Kids Hope Alliance

{ALL AWARD ACTIONS SUBJECT 1O LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ 2 MEMBERS DISAPPROVING €7 DATE g’ / 31 H[

RESPECTFULLY SUBMITTED

PEASE, CHIEF
PROLCUREMENT DIVISION

/ OTHER:
ACTION OF AWARDING AUTHORITY pate___E5- 17 - 2|
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

N

Brian Hughes

Chiet Admimnistrative QOllicer
IFor- Mayor Lenny Curry
Under Authorily of

Executive Order No 2019-02





o,
N

MEMORANDUM
TO: Gregory Pease, Chief of Procurement
FROM: Michael Weinstein, Chief Executive Officer

Kids Hope Alliance (KHA)

Saralyn Grass, Chief Administrative Officer,
Kids Hope Alliance (KHA)

Kenneth Darity, Chief Programs Officer,
Kids Hope Alliance (KHA)

SUBJECT:  Request to Amend the Juvenile Justice Prevention and Intervention Programs
Continuation Funding FY 2021- 2022 - Second of Two Renewal Opiions - Bid # ESC-
0210-20 Dated Suly 15, 202)

DATE: August 2, 2021

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated
political subdivision and municipal corporation existing under the laws of the State of Florida (the
“"KHA") respectfully request the following Amendment:

1) Decrease the funding for the Juvenile Justice Prevention and Intervention Programs in the
amount of $183,600.00 as owtlined in Exhibit 1 from $1,355,771.00 10 $1,172,171.00,
removing the funding for St. Paul's Missionary Baptist Church, Inc., Evening Reporting
Center which was included in the total funding in error. St. Paul's Missionary Baptist
Church, Inc. was awarded under a scparate RFP. The Funding Accounting Code:

[Fupd "~ [[[Gemer. || Account Project Activity  [|iIntetfund’ |'Future
L|090| 181001 582001 Q00000 00000457 | 00000 0000000

Upon the approval of this amendment, the estimated annual expenditure amount for August ],
2021 through July 31, 2022 will be $1, 172,171.00, for a total expenditure amount not to exceed
$3.013,713.00.

If you need additional information, please contact Joyce Watson at (904) 255-4444.

Attachment(s): 1) Revised Exhibit 1, FY21-22 Juvenile Justice Intervention/Prevention
Programming Funding Recommendations
2) Copy of Prior Procurement Award - ESC-0210-20

Ce:  Annette Leslie-Burney, Buyer
April Han, Director, Finance, Kids Hope Alliance
Joyce Watson, Director, Administration, Contracts, & Purchasing, Kids Hope Alliance
Tyrica Young, Director, Research & Grants, Kids Hope Alliance
Kids Hope Alliance
1095 A, Philip Randolph Blvd. [lacksonville, Florida 32206 IT-(904) 255-4400 | F-(304) 255-4500
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SUBJECT: Juvenile Justice Prevention and Intervention Programs

BID #: ESC-0210-20 OPEN DATE: 8/28/19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
K

KIND AND BASIS OF CONTRACT: Service Contract — October 1, 2019 through September 30, 2020, with two
{2) one (1) year renewal options

AGENCY: Kids Hape Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: [ NUMBER RECEIVED: n OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recpmmend approval lo utilize the second and final renewal oplion with the contractors outlined in Exhibit 1. Period of

Service is from August 1, 2021 through July 31, 2022. Total revised eslimated annual expendilure amount is
$1,355,771.00, for 3 total expendilure amount not to excead $3,197,313.00,

Funding source: 10901,181001.582001.000000.0000045?.00000.0000000 - To be executed by formal contract
amendment through the Office of General Counsel

Attachments: Recomme ation Memo, Vendor Letters and Previous Awards

ANALYST:

@ Annetie Bufney”
CONCURRENCE BY: Saralyn Grass, CAQ, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING 9 DATE: 2 / /5{ ;Q &{

OTHER:

RESPECTFULLY SUBMITTED

ACTION OF AWARDING AUTHORITY pate___ (|1 S \& \

m%OVED \/ 6/%&’ DISAPPROVED

OTHER
M 0\_//

U Brm Hghes—

Chial Administrative OHicer
I'or: Mayor Lenny Curry
Undoe Authorily of

Executiva Order No 2019-02

SIGNATURE OF AUTH ENTICATION

S





SUBJECT: Juvenile Justice Prevention and Intervention Programs

BID #: ESC-0210-20 QPEN DATE: 8/28/18

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
e UOAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Searvice Conlract - Ociober 1, 2018 thraugh Seplember a0, 2020, with two
{2) one {1) year renewal oplions

AGENCY: Kids Hopse Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evalualion Crilerig
NUMBER OF BIDS INVITED: [} NUMBER RECEIVED: 11 OTHER: 0o

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award for the three (3) providers listed in the allached memo {initially funded
with recaplure funds per Ordinance 2020-0221} 1o extend the end date from June 30, 2020 1o July 31, 2021, and
loincrease the award by $37,120.00 1o cover services for the month. Tolal revised eslimated annual expendilure
amount is $654,840.00, for a lolal expendilure amount not to éxceed $1,841,542.00.

Funding Source: 10901.181001.582001.000000.00000457.00000.0000000 = To executed by formal contract
amendment through the Office of General Counsel

Attachmenls: Recomme ation Memo, Vendor Letters and Previous Awards

J p\
AN%zéT:CL' ;Q\ R  RESPECTFULLY SUBMITTED

Annelte Buriey”

CONGURRENCE BY: Jovce Watson, Direstor of Admigistration, Kids Hope Allia 'ceﬁ

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING j o DATE:; Z[[ g 2 Z,,LQ 20

OTHER:

ACTION OF AWARDING AUTHORITY DATE /1 } =] })D
/ﬂ ﬁﬁvsn / 4 DISAPPROVED
OTHER R tigtas

SIGNATURE OF AUTHENTICATION (—/@ ‘JW\‘/





SUBJECT: Juvenile Justice Prevention and Intervention Programs

BID #: ESC-0210-20 OPEN DATE: 8/28115

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
o e IR L EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Conlract - October 1, 2018 through September 30, 2020, with two
(2} one (1) year renewal oplions

AGENCY: Kids Hope Afliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: -] NUMBER RECEIVED: ek ] OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ralify the perlod of service from Oclober 1, 2020 (o date of exacutgd conlracl. Recommend
approval to utilize the first of two {2) renewal options with the conlraciors oullined In the ajtached memo. Period of
service is from dale of execuied conlract through July 31, 2021, Tola) revised estimaled annual expendilure amount Is
§617,720.00, for a lolal expendilure amount not 1o excesd $1,804,422.00,

Funding for this award la be execuled by formal conleact amendment through the Office of General Counsel and
encumbered by 10501.181001.582001 -000000.00000457.00000.0000000

AHachmenis: Recom alion Memo, Vendor Lettars and Pravious Awards

—q/,___,
ANALYST; p } RESPECTFULLY SUBMITTED
Annette Bimay

EASE, CHIEF
PRBCYHEMENT DIVISION

CONCURRENCE BY: Jovce Watson, Director of Adminjstration. Kids Ha g Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEM:ERSAPPR_O_VING 5 MEMBERS DISAPPROVING _ O pate: /0o 0-L0
OTHER:-

) g
ACT!ONOFAWARmy«UTHoRm DATE / DL/ 9 /)433—0

m &H/ DISAPPROVED
OTHER Brian Hughns

APPROVED
P N
BRAEAL LT 1= 0 w1
/ % J HE‘TL/ For. Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION D : ey ol a0ig.po






SUBJECT: Juvenite Juslice Prevention ang inlervention Programs

BID #: ESC-0210-20 OPEN DATE: a/2s/1g

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF

CONTRACT: Service Coniract - Oclober 1, 2019 through September 30, 2020, with twa
(2) one (1) year fenawal aptions

AGENCY: Kids Hope Allance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaiualion Criteria
NUMBER OF Bips INVITED: § NUMBER RECEIVED:, n OTHER: o

Current Contraclor;

Gitl Seouls of Gataway Councll, Inc, - Increase by §38,640.00, nello-excead $80,187,00
Additiona) Contraciors:

Jewish Family Community Senvices, Ine, - §1 50,000.00

Twin Qaks Juvaniie Developmant, Inc, - $109,437.0p

Fresh Minlstries, Ing, - $186,000.00

Funding for ihie award {o be execuleq by formai conlract and centrag) amsndmen! through the Office ol General
Counge! and encumbarad by 109801 .1B1001,582001 .000000.00000457.00000.0000000

AluchmenlsWr Lettars and Pravious Awards
ANALYST: RESPECTFULLY SUBMMTED

]
Annelle Bomay™

(ALL AWARD ACTIONS SUBJECT T LAWFULLY APPROPRIATED FUNDS) o
ACTION OF cspec COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING & MEMBERS DISAPPROVING () DATE: C/ 15’_} X

A .5

; OTHER: ___
/
- . | L ——
ACTION OF AWARDING AUTHORITY oate___ L€ } 22 Jo0
ﬂ)PPROVED ‘6 H' DisarpPROVED Brign Hughes
’ Chiel Administeatjve Ollicer
For: Mayor Lenny Cuery

OTHER Ve , " Under Authority ol;

/IR =
SIGNATURE OF AUTHENT!CAT!ON__ )f) M

LI 0 " 4 T






SUBGECT: Juvenila dustice Pravention and Inlervention Programa

BID »: ESC-0210.20 CPEN DATE: amprig

compsrmvg SEALED PROPOSAL EVALUATION CoOMMITTEE
KIND AND BAS)S QOF CONTRACT:

Senvice Conlrac! - Oclaber 1, 2019 through Seplember 30, 2020, with two
{2) one (1) yaar renewal opllons

AGENCY: Kids Hapa Alliance
BASIS OF AWARD: Highesi Scorlng Bidder Basead on Evalvation Criterla
NUMBER OF BIDS iNviTED: 8 NUMBER RECEIVED: 31 OTHER: p

Funding for this award lo be exesulad by format conirag) thraugh the Olfice of Genaral Counsel and encumbereg
by JCODTB1ESJPI - 08201

Altachmn@Wvahus Awards
@Amwsr: RESPECTFULLY SUBMMTED m

Annglte Bufnay Sjot- CGREGORY PEASE, GHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: d H. Homer tit Aciln, CEO, Kids Hope Allian &

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
AGTION OF cspic COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING S MEMBERS DISAPPROVING 0 paTe: [L=/G-15
Lok Ol N  onen B
. '/

£)

L/ -
Aé(lb!/ul‘-‘ AWASDING AUTHORITY oare___ 12/, 5,4 -
./]ﬂ,—-_ / P
/} " APPROVED V Al DISAPPROVED
OTHER
Bilan “Ughes
SIGNATURE OF AUTHENTICATION Chiz) g
For: X vor L‘:‘ﬂl’l . cer
Ende.-rA Hoeity o y
“eColive Oragy g 2019.9p





SUBJECT: Juvenite Justice Pravention ang Intervention Programs
8o ¥ ESC-p210.2p OPEN DATE: /29119
COMPETITIVE SEALED PRQFO§AL EVALUATION COMMITTEE
KiIND AND BASIs OF CONTRACT: Service Contragy - Oclober 1, 2059 lhrough Seplember 30, 2020, with wo
{2) one {1) year fenswal oplicns
AQGENCY: Kids Hope Alliancs
BASIS pF AWARD; Highest Scoring Bilddar Based on Evalualion Crileria
NUMBER oF gins INVITED; [ NUMBER RECEIVED: h&] OTHER: g
MMARY OF gins AND REC ENDED AcTioNs;
Recommand 3pptoval lo refeel Cathedral an Projec! Ior tiliuem 1o submil the revised Budgai ang Budget Narrative Form {Form
1) per Addendum g 1.

Recommang 2pproval 1o amend the awerd panding the oulcome ol a Ihres {3) way tig wilh Soys and Gliis Ciub of Narthgast
Flardda, 65 of Gaiswoy Counelf and Jawlsh Family ang Community Sendces, Inz, Pared of service Is Ociphar 1, 2018
through Septembar 20, 2020, Tota) Expendiura amaunt noj 1o B1caed $702,625.00 i remain unchanged,

Boys and Gids b o) Northeast Flares _._‘L Girt Beouls of Galeway Counei ~3_ Jawish Family ang Community
Sarvices,tnc. * 3

Funding lor this Bward 1o be exseytyg by famal conirge thraugh the Offeg al General Coymszey and encumbargd by
JGODIB!ESJPI - 08207

Allachments: Recommangs Tabulal!nn and Scoring Sheel, Rblecion Laliae, Evahallan Mairz, Addandum my

ALYST: =725 2 RESPECTFULLY susmmTep
nhelie Bumey

PEASE, CHIEF
PRUCUREMENT Division
CONCURRENCE BY: Donad 1 1 1 1), Ac) Kids Hapa Adlane
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FU o

.
/@zﬁ gr- AWARDING AUTHORITY pate___ /D } D / 15

PROVED l/ ﬁ‘H/ DISAPPAGVED
—————

Brlan Hughes
OTHER : Chin}

R Adminisiralve ifeqr
[ For; Mayor Lenny Cuiry
M/\/ Under Aulhasity of,

SIGNATURE OF AUTHENTICATION Eccuive Oids No. 2019.02






8iDg; €5C-0210.0p GPEN DATE: B/2shg
QOMPE:TIT iVE SEM.EQ ERUPDSAL §VA!.§AT|ON CQMMITI'EE
KIND anp 8A315 oF CONTRACT: Service Contrag| w Orclober 4, 2018 Ihrqugh Seplamber 30, 2020, with iwo

{2} ona (1) year renewal opliong

NUMBER of Bins INVITED; [ NUMBER RECEIVED: 1 OTHER: 0

SUMMARY QF BiDS AND EEQOMHENQED ACTIONS:

Aecemmand g foval ol awand |o ghy lop Ihreg (3) highesi ecq raspensive, e GnsRie biddars, Canle) Monorial, Cily
Yazr Jﬂdisonvgg &nd Blg Bmiherg Big Siglars of Norhaggt Flnrldd?g.- Addiitanal avgrus ar2 panding o liz-breaker wih the

vendor Rslad in the 8lisched mamg and amendman lo non-gualilying 2ip codas submilled by fivn {5} vendorg
ala

per thg
mamo, Paroed ni sUtvies ks Ocipbor 1. 2019 through Seplambey 30, 2920, with two {2) oo (1) ygar Fenewat opllgns
Tolal amongiurs amount nal lo axcggd $702,625,00,

Furuling (g bhis awarg 15 be erecyigy by lemnal conirgel thraugh (he Qlfice qf Ganera) Counssl any encum|
JCODIEIESJPI - 08201

CONCUHRENCE BY; . Homer I, Asyin Q, Kids Hopg Al

. (ALL AWARD ACTIONS SUBJECY Tg LAWFULLY APPROPRIATED FUNDS)
ACTION oF CsPec CoMMITTEE ON HECOMMENDATIDNS ABOVE

MEMBERS APPAGVING B Memzens DISAPPROVING 725 DATE: M

OTHER:
x

SIGNATURE OF AUTHEN‘I'ICATION

Chiol Adminlsirasivg Olfiear
For: Mayar Lonny Curry
Under Aulhoilty ot

Exaculivo Qidor No 2019-02










SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR HORIZONTAL/CIVIL ENGINEERING PROJECTS
BiD# CDB-0006-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: - NUMBER RECEIVED: - OTHER: -

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with J. B. Coxwell Contracting, Inc., for Amendment 44B, Intersection
Improvements Merrill RD, Hartsfield RD, Hartley RD, and Old St Augustine RD, to reduce the GMP by unbilled amount of
$26,156.67 for work performed to date and to cancel the Project. The new total revised GMP is $81,778.14

Funding for this award is to be executed by Amendment 44B for contract # 6533-54 and encumbered by account:
10401.156001.565040.001005.00000000.00000.0000000

Attachments: Recommendation Memo and, Previous Award

ANALYST_A /?Y-\ RESPECTFULLY SUBMITT

Jacly@Stam\s&?

REMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management Division/Chris LeDew,

P.E.. Chief, Traffic Engineering Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksenville, Florida

Lenny Curry, Mayor

Department of Public Works

Englnearing & Construction Management Division
214 N. Hogan Street, 10 Flgor

Jacksonville, FL. 32202

{904} 255-8752

ONE CITY ONE JACKSONVILLE. Www.coj.net
May 5, 2022

TO: Gregory W, Peasa
Chief of Pracurament

THRU; John P. Pappss, P.E.
Director

FROM: Robin G. Smith, P.E
Chief, Englineering clion Management

IR

Chris LeDew, P.E. P ST
Chief, Traffic Engineering (.. ‘//ID il‘-’]

SUBJECT: CDB-0006-16 - Design-Bulld Servicas - Horizontal & Civil Engineering -
Intersection Improvements Merrill Road and Hartsfisld Road and Harliey Road and Old St.
Augustine Road
AMENDMENT 44B/ PO 617600-21

In accordance with Design/Build CDB-0008-16, Conlract 6533-54, the Interseciion Improvemants Memlil Rd.
and Hartsfield Rd. and Hartley Rd. and Old St Augustine Rd. was awarded by Amendment 44A In the amount
of $107,934.81 to provide 90% design for Intersaction Improvements. Due to saveral projacts with JTA and
FDOT within our subject project areas that would change the design and impact construction negatively, the
Dapariment of Public Works has cancelled the project. Amendment 44B will be to reduce the GMP by the
unbilled amount of $26,156.67 for a revised GMF In the amount of $81,778.14 for wotk performad to date.

Accordingly, this is to recommend that Amendment 44A, Contract No. 6533-54, originally execuled March 29,
2021, between the City and J. B. Coxwell Contracting, Inc. for Intersection Improvements Merrill Rd. and
Hartsfield Rd. and Hartley Rd. and Oid St. Augustine Rd., be amended to reduce the GMP by $26,156.67 to a
new GMP amount of $81,778.14 for wark performad to date and to cancel the project, known as Amendment
448,

Funding for this project should be encumberad as fallows:
ACCOUNTS: TOTAL

10401.156001.565040.001005.00000000.00000.0000600

001005

PWRS Public Works R-O-W and Stormwaler- Road and Streel Facllities
565040

1
10401-335494
| ($26,156.87)

RGSAw
Altachmenl:

(§26,156.67)

cc: Kelsey Cox, P.E., Engineering and Construction Management
Lori West, Engineering and Construction Managemant





SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR HORIZONTAL/CIVIL ENGINEERING PROJECTS
BID# CDB-0006-16 OPEN DATE: 2015-10.21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
—_——=2=0sr TRVTUSAL CVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: - NUMBER RECEIVED: - OTHER: -

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend, increase, and extend for a period of three (3) months with J. B Coxwall Contracting, Inc
(Conltract #6533-54), Award to be increased by $1,500,000.00. Period of Service will be from November 2, 2021 to
February 1, 2022. Tolal revised award amaunt not-to-exceed $34,500,000.00

To be executed by formal conlract amendment through Office of General Counsel.

ATTACHMENTS: Recommendalion Memo, Previous Awards

ANALYST: Jgf’é\': RESPECTFULLY SUBMITTED: 7o
@ RYAN MATUS GREGPD?

CONCURRENCE BY: Robin G. Smith, P.E., Chigl, En

EASE, CHIEF
ENT DIVISION

ineering

{ALL. AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING \5 MEMBERS DISAPPROVING E DATE: (%

OTHER

I Y B sy e I A L X S Tl e = LT

ACTION OF AWARDING AUTHORITY DATE ]I - ’ - 9[

APPROVED v DISAPPROVED.
OTHER:

4
SIGNATURE OF AUTHENTICATION ,&é p(t?{ n_—






BID# COB-0006-16 OPEN DATE: 1012112015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
=L SVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT. CONSTRUCTION - DESIGN/BUILD

AGENCY; DEPARTMENT OF BUBLIC WORKS
BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF giDs INVITED . NUMBER RECEIVED - OTHER,

SUMMARY aF BIDS AND RECOMMENDED ACTIONS:
Recommend approvai to amend Conlract 8533-54 vith J B Coxwall Contracling, Inc. to extend the expiration frgm May 2,

2021 thrv Novembar 1, 2021 and 1o increase the upsel limit by 53 000,000 60 1o 3 fiew limit of $33,000,000.00. This will
allew continued Design Build services thal are needed uniil the replacement coniract is exsculed

Allachments Recommendation Memo, Pravious Award {s)

BUYER \[’ 3 | RESPECTFULLY SUBMITTED % %’f‘—\
OLE KULITT GREGORY PEASE CHIER
PR u;jg AENT DIVISION
1] g

CONCURRENCE BY: Robin G. Smith, B.E.. Chief. Engineering and Conslructio (Ma

ment Division

(ALt AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) o
ACTION OF CSpee COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DisarproviNg & DATE f/ / «3-? ‘/ Jn Iy pa N

OTHER

ACTION OF AWARDING AUTHORITY DATE ____ /&’féﬂ /

APPROVED ‘/ % DISAPPROVED,

OTHER: __

dn
)

£
SIGNATURE OF AUTHENTICATION ’{ ) I,g“ /
W

v





SUBJECT: RFQ FOR DESIGN-BUILD $VCS FOR HORIZONTAL/CIVIL ENGINEERING PROJECTS
BID# CDB-0006-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
= 2NLLU FTRVIUSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: - NUMBER RECEIVED: . OTHER: -

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The Department of Public Works has completed negotiations with J.B. Coxwell Conlracting, Inc., for Intersection

Improvements at Merrill Road and Hartsfield Road and Hartley Road and Old St. Augusline Road project in accordance with
subject bid. .

Recommend approval of award 1o J. B, Coxwell Contracting, Inc., in the guaranteed maximum price not-lo-exceed
$107,934.81. The scope of award is to provide 90% design for Intersection Improvements for at Merrill Road and Harisfield
Road and Hartley Road and Old St. Augustine Road, This incorporates the attached, scope and fee summary, Exhibit “TT-1",
and with a completion date from the issuance of nolice-lo-proceed of 180 days. Tolal annual expenditure amountis currently
at $30,000,000.00; total amount spent to date is $21,428,226.15.

Funding for this award is to be executed by Amendment 44A for conlract # 6533-54 and encumbered by account:
001005.565040.1.10401.335494

Attachments: Recommendation Memo, Exhibit “TT-1", Previous Awards

BUYER wﬂt@x’-%bm 4 £-/ RESPECTFULLY SUBMITTED

ARILYN LAIDLER

GREZORY PEASE, CHIEF
PRQLCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith P.E., Chief, Engineering and Construction
P.E.. Chief, Traffic Engineering Division

nagement Division/Chris LeDew.

T L
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

S MEMBERS DISAPPROVING__ & pate: | / 2% j// 203/

OTHER
ACTION OF AWAlR;»NG AUTHORITY DATE d‘)‘;’—b-f
ﬂ\ ﬂﬁow&o K.J.D/H' DISAPPROVED:

OTHER: .
SIGNATURE OF AUTHENTICATION f) ‘Hh/






SUBJECT: RAFQ- FOR DESIGN- BUILD SERVICES OF HORIZONTAL/CIVIL ENGINEERING PROJECTS
BID® CDB-0005-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: &l NUMBER RECEIVED: 5 OTHER: 1

SUMMARY QF BIDS AND RECOMMENDED ACTIONS:

The Clly had praviously issued (his RFF, and the evalualion commitlee has evalyalad proposals. Subsequently, presentatians wara
contuciad and evalualed on Junuary 28, 2016; 062/04/16 ..B, Coxwsll Conlracling, Inc., was awarded as highes! rantdng firm with
lunding not-to-exceed $5,000,000.00 annually lot a period ol sarvica lot five {5) yaars.

Recommand approval of award to Include the rale sheels as pan of Exhibit A, as they were omitled from original award. Mo
additional changes needed.

To ba execuled by formal contract through Olfice of Genaral Counsel.

Allachments: Hécomrnendauun Memo, Previous Award(s)

BUYER Zu‘ﬁ.ﬂl f'l Yaud j— RESPECTFULLY SUBMITTED
MARILYN EAIDLER G RY HEASE, CHIEF

PRSTUREMENT DIVISION

CONCURRFENCE BY: Thomas N. Ealiin, P.E., Chiei, Engineering & Canstruction Man‘a ament Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING DATE:,__éc [ [ / é)
LCL )
\zbu..dk

Aoz —

QTHER

4

VAN 74 Z
ACTI})NééAWAHD[NG UTHORITY DATE Cz/ / (f'p// IG
( APPROVED L DISAPPROVED a4
OTHER: { n ;

\ [ o
SIGNATURE OF AUTHENTICATION '\ 4 X/U\A ATV WA






SUBJECT: AFQ-FOR OESIGN- BUILD SERVICES OF HORIZONTAL/CIVIL ENGINEERING PROJECTS
BID¢ CODB-0p06-18 OPEN DATE: 10/121/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC wWoRK
==t INEN OF PUBLIC WOAKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 5 OTHER.

SUMMARY OF BipS AND RECOMMENDED ACTIONS:
The Cily had previously issyed this RFP, and the evaluation commilie has evaluatad proposals. Subsequaally, presentations wera

conducted and evaluntes gn January 26, 2016. Based upon he combination of propesal and prresentalion avalualions, seores and
fankings are as flollaws {Listed i alphabetical ordze);

2) Archar-Western - 118 25
3) Callaway Coniracting, tne. - 100
1} J.B. Coxwell Cenlracling. Ine - 121.5

Recommend approval of award 10 J B. Coxwall Contraching, inc., as racelving Ihz highast score in accordance vith the evaluation
and ranking above. Parind of Sarvice will ba live (5) years irom ellactive daia of conlract with funding not4o-excend $6,000,000.00
anmually. To be execuled by lormat contracs through Office ol General Counsel

Altachmanls: Recommendation Memo. Scoring Malrix, Prav ous Award
BUYER _/ t (&'.I?_i o ﬂ (el ™ RESPECTFULLY susm TTED

MARILYN UAIDLER GREGORAY, PEASE, CHIEF
PROC}UH MENT DIVISION

CONCURRENCE BY: Thomas N. Fallin, P.E. Acling Chigl-Engineeting & Conslruction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING. -5 MEMBERS DISAPPROVNG DATE
@22,4__ OTHER

Mj‘}}:{“ﬂ
i 2

& — /

ACTION OF AWARDIN AUTHORITY DATE /.[f/gl‘l//‘("

\ ]

SamE Mogs -

fr’ﬂlHPPFIOVED ‘V DISAPPROVED- _,__._m____._cm-./é[ r,l,[.mf_;{.a.-.gj SMiicer
Far Misyar 1o, Sy

OTHER' N Llatter £oithin 0 o

N |
SIGNATURE OFAUTHENTICATIONL\\‘M/M/LLU A Q T L
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SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF HORIZONTAL/CIVIL ENGINEERING PROJECTS
BIO# CDB-006s-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPQSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUSLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5 NUMBER RECEIvED; S OTHER:)

MMARY QF BID AND RE NDED AcCT) :
The City had previously Issued this AFP, and the avalualion cammitiea has avaluatad Proposals. Based upon the proposal
evaluation, tha avarage scoras and rankings are as {oligws {Usted In alphebelical Grdar):

2} Archer-Woestam Contracion, LLE, - 94
1) J.B. Coxwell Contracling- g2
3) Caltaway Conlracting- 74

Pursvant lo Section 2.6 - Award of Conlract of tha AFP, recommend approval 1o conduct fermal intendews with each of tha threa-lop
rankad Firms,

Allachmenis; Recammendation Mamo, Scaring Matrix, Big Tabulallon, Saelion 2.5, JSEB Lefiar

BUYER 1 RESPECTFULLY SUBMITTED
MARAILYN IOLER GHE PEASE, CHIEF
PROZU, MENT DivIsION

CONCURRENCE aY: Willlam J. Joyee, P.E., thgl-Englnggring & Construction Managemen;
M_ h

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CsPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APP OVING____5___ MEMBERS DISAPPROVING R DATE:_[2"30"‘{ ¥
OTHER

. - ¥ ey 1 1
ACTION OF AWARDING AUTHORITY DATE J_]Z_Qj / (A

m tﬁpmovso | DISAPPROVED: SAME Moyes oy
Chief Admlnistratiy '
OTHER; j_ or Mayne | ﬁgun?cer

Under Authority of;
SIGNATURE OF AUTHENTICATION Execul







SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICAL/ARCHITECTURAL PROJECTS

BID #: CDB-0007-16 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
Ve o ALEL TRUFVSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend to amend the award with Auld & White Constructors, LLC to incorporate items in attached Scope and Fee
Summary, Exhibit J-3 for the Mayport Community Center for Amendment 8C, and to increase GMP in the amount of
$74,672.82. New total revised GMP is $3,499,539.85.

This amendment is to be funded by account 32111.153103.565051.000991 .00000000.00000.00000000 - To be executed
by contract amendment through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Scope and Fee Schedule and Previous Awards

ANALYST: RESPECTFULLY SUBMITTED;, ;
RY PEASE, CHIEF

JACLYN STAMOS 1 ) GR
AT REMENT DIVISION

CONCURRENCE BY: Kobin G. Smith, P.E.. Chief. Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonvilie. Fiorida

Lenny Curry, Mayor

Depariment of Public Works

Engineering & Consliuction Management Division
214 N, Hogan Streal, 10* Floor

Jacksonville, FL ‘32202

(904) 255-8762
ONE CITY ONE JACKSONVILLE www.coj.net
April 29, 2022
TO: Gregory W. Pease
Chiel of Procurement
THRU: John P. Pappas, P.E
Direcior ’
FROM:; Robin G. Smith, P : éf
Chief, Engineenng tsction Management
Daryl T. Joseph g e S
Dweclor, Parks, Regrealion and Communnty Services
Thomas G. McKnight T3=AT1 ke
Capital Improvement Construction Manager
SUBJECT:  CDB-0007-16 - Design-Build Services —Verlical/Archilectural Projects —
Mayport Communily Center AMENDMENT 8C PO 617219-21

In accordance with Design/Build CDB-0007-16. Conlract 9182-03, Maypori Community Cenler was
awarded by Amendment 8A, in the amount of $3,282,900.00 for 100° design and construction services
for the Mayport Community Center Phase 2 Building. plus allernates 1, 2 and 3. Amendment 8B in the
amount of 5141,967.03 was 10 provide for additional iterns and upgrades, as requested by the city.
Amendment 8C is lo pravide Audio/Visual systems, securily and access control as requested by the cily.
Negotiations have resulted in the GMP amount of $74.672.82, as indicated on the attached Scope & Fee
Summary, Exhibit J-3, with no change i the completion date.

Accordingly, this is to recommend thal Amendment BA to Conlract No #9182-03, originally executed
February 8. 2021, belween the City and Auld & While Constructars, LLC. for Mayport Community Center,
be amended lo.incorporale the attached Scope and Fee Summary, Exhibil J-3 1o increase the GMP by
§74,672.82 to a new GMP amount of §3,499,539.85, known as Amendment BC.

rF unding tor this project should be encumbered as follows:
ACCOUNTS: TOTAL ]

| 000991 B N - |
PWCP Public Buildings Capll Proj-Otr Gen Gov Sves + .
565051 |
2
32111-384020
574.672.82 $74,672.82

RGSAw

Altachment, Exhibnt J-3 - Seope 8 Fee Summary
Cc Dayl Wainsten P_E , Engineenng and Construclion Management
Lori West, Enginasnng and Construclion Managemeni





EXHIBIT J-3

AULD WHITE CONSTRUCTORS, LLC 4152022
MAYPORT COMMUNITY CENTER
CONTRACT MO. 9182-04, AMENDMENT 8A

NET NET
NBR MASTER ITEM DESCRIPTION QUANTITY UOM UNIT COST ADDITICN DELETION TOTALS
PLAN REVISION CHANGES
1 AUBIOVISUAL SYSTEMS, SECURITY & ACCESS CONTROL {PCO No. 10} 1000 LS $74,672.82 $74672.82
HET TOTAL $74,672.92
JUSTIFICATION:

1) Al the request of the City, the Contractor added molorized projecior scrasrs, speakers, and microphone equipment to the first Boor community room {Room 101) which were
not shown in the original plans.

2) Acconding to commends from the COL IT Depariment received during the 10-set review process, and based on subsequent meelings with the Ctty, the Contractor added
secunly cameras and badge-entry locks that were nol shown in the original plans and therefore exceeded the allowance amount intiuded in the contract, Therefore, the Contracior
lo be compensated for Ihe amount excesding the “Access Control® allowance.

3) The COJ IT Deparkment 10-set cormments also required additionat data cabling, cabinels and wall racks/panels thal were not shown in the oviginal plans. Addilionaliy, ai 1he
request of the City, the Coniractor routed the existing feed of the boat ramp secunily cameras from the exisling maniloring bullding to the new community center buiding
telecommunications room {Room 205), which required additional cabling, pull box, and trenching through the existing radway (Ocean Streel). The Contractor is lo be compensaled
for the amounl exceeding the *Structured Cabling® budgel In the origingl condracl, which was exceaded a5 a resul of lhese changes.

The approved additional cosls are sumenarized in the Proposed Change Order No. 10 altached. In order o provide oversighl for pricing and installation of this additional work,
Auld & White provided an intemal IT Project Manager. A summary ol the IT Project Manager labor hours is included in the Proposed Change Order No. 10 attached.

TOTAL CHANGE $74,672.82 $0.00
NET TOTAL CHANGES $74,672.82
SUBTOTAL CHANGE ORDER NO. 03 §74,672.82 $0.60

HET TOTAL CHANGE ORDER NO. 03 $74,672.82





EXHIBIT J-3

A

AULD & WHITE
CONSTRUCTORS + LLC

4/12/2022 Re: COJ Mayport Community Center
AWC Project Number: 1721-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10ih Floor

Jacksonville, FL 32202

Dcar Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 10 for the following additional work:

Furnish all labor, materials and equipment necessary to complete the installation of the Audio/Visual, Camera
Systems, Access Control and Structured Cabling in full accordance with the attached Proposals. PCO No. 10
does not include any items or costs not specifically listed in the attached Proposals (i.c. WAPs, Burglar
Security System, etc.). All lead times and schedule impacts wil] be detenmined once approval to proceed has

been given to Auld & White Constructors. Auld & White Constructors reserves the right to additional time and
costs il unforeseen scopes or work changes arise during the installation of the proposed scope of work.

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. 10...v.oooveeoooe $74.672.82

Please indicate your approval and Owner’s acceptance by signing in the space provided below and retumn one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution.

Sincerely,

Janes Durkin

James Durkin
Project Manager

c:
Attachments
ACCEPTED:;

City of Jacksonville

BY:

DATE:





EXHIBIT J-3

Change Order Request

Ay

AULD & WHITE CONSTRUCTORS, LLC
4168 Southpeint Parkway, Suite 101
Jacksonville, FL 32216

Phone: 904-296-2555

Owner : City of Jacksonville Project: 1721- COJ Mayport Community Center
214 N. Hogan Street, 10th Floor 4875 Ocean Slreet
Jacksonville, FL 32202 Jacksonville, FL 32233

Change Order Request # : 10 - Low Voltage, Security and Access Controf

Phase Description Cost Type EstUnits EstHRs UM EstUnitGost Estlmated Cost
16012. VOICE DATA CABLING 2 sug 0.00 000 LS ooo s 31,933.43
16770. ACCESS CONTROL ALLOWANGE 2 5uRp 0.00 000 LS 000 S 12,324.00
16760, AUDIO VISUAL 2 suB 0.00 0.00 LS 0.00 $ 21,678.39

Bond 0.90% 666.00
Builders Risk 0.58% 385.00
General Liability insurance 1.13% 745.00
Labor Burden 53.00% 0.00
Misc Taols & Equipment 12.00% 000
Overhead and Profit 10.00% 6,728.G0
Parmit Fees 0.00% 0.00
Pollution Insurance 0.32% 213.00
Printing Costs 0.00% 0.00
Sales Tax 7.50% 000
Total For Change Order $74,672.82
——— ——3
Approved By: Cily of Jacksonville Submitted By: AULD & WHITE CONSTRUCTORS, LLC
Signed: Signed:

Date: Date:






I ’ EXHIBIT J-3

AULD & WHITE

CONSTRUCTORS » LLC
April 12, 2022 Re: COJ Maypont Community Center - Low Voltage Package
AULD & WHITE CONSTRUCTORS - LOW VOLTAGE DIVISION
AUDIO/VIDEO
Vendor Proj. Hours | Cost Description
Sound ldeas AV $16,893.38 Molorized projector screen, projector, speakers, microphone, keypad &
headend equipment
Phase One Electric $625.00 Electrical Rough-in (2) power oullets & single gang box
AWC 26 $4.160.00 IT Project Management (26hrs @ $160/hr.)
Total: | $21,678.38
CAMERA SYSTEM f ACCESS CONTROL
Vendor Proj. Hours | Cost Description
Convergint Technologies $20,439.00 | 8 cameras per COJ approved markups, 1 access controlled door {Elec 205)
Phase One Electric $1.765.00 | Rough-in (6) exterior boxes & conduil, card reader rough-in (Elec 205)
AWC 32 $5,120.00 | IT Project Management {32hrs @ $160/hr.)
Total: | $27,324.00
|Credit Original SOV Budget: $15,000 |
STRUCTURED DATA CABLING
Ventior Proj. Hours | Cost Description
Communications Planning Corp (CPC) $22,186.43 | Data cabling, racks, jacks, panels, VHF anlenna move, LV cabinat move
Fulure Works Communications $12,937.00 | Fiber splice (boal dock cameras) — extend to new building
AWC 39 $6,240.00 | IT Project Management (39hrs s @ $160/mr)
Total: | $41,363.43

[Credit Original SOV Budget. $9.430 |

AULD-WHITE.COM | 4168 SOUTHPOINT PARKWAY, SUITE 101 | JACKSONVILLE, FL 32216 | 904.296.2555 BUILDING YOUR FUTURE





EXHIBIT J-3
M AWC IT Project Management Breakdown

AULD & WHITE Estimate of Hours
CONSTRUCTORS » LLC

AUDIONIDEQ - 26 Hours

Owner Mestings / Calls / Email / Drawing markups / layoul - Define Specifications - 3 hours
Vendor Solicitation / Proposals ~ 3 hours

Coordinate electrical revisions / rough-in requirements - 6 hours

Vendor coordination & Site Visits — 12 hours

Completion Walk-Through/Owner Training — 2 hours

CAMERA SYSTEM/ACCESS CONTROL - 32 Hours

® & * o »

Owner Meetings / Calis / Email / Drawing markups / layout - Define Specifications - 3 hours
Vendor Solicitation / Proposals ~ 11 hours

Coordinate electrical revisions, conduil pathways, rough-requirements - 7 hours

Vendor coordination & Site Visits - 9 hours

Completion Walk-Through/Owner Training - 2 hours

STRUCTURED DATA CABLING / FIBER EXTENSION ~ 38 Hours

AULD-WHITE.COM | 4168 SOUTHPOINT PARKWAY, SUITE 101 | JACKSONVILLE, FL 32216 | 904.296.2555

Owner Meetings / Calls / Email - Define Specifications - & hours

Vendor Solicitation / Proposals — 11 hours

Coordinale eleclrical revisions / rough-in requirements / under road pathway lo building - 5 hours
Vendor coordination & Site Visils - 14 hours

Completion Walk-Through/Owner Training - 3 hours

BUILDING YOUR FUTURE
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Phase One

Electric,
LIL.C

2036 MAYPORT ROAD JACKSONVILLE, FL 32233 OFFICE 904-232-8263

CHANGE ORDER REQUEST

JOB WMayport Community Center

DATE February 24, 2022

Low Voltage Adds OD No. 009 - Access Card Reader, (1) card reader rough-in and (1)
additional quad outlet for ACP in Electric/IT205

Addition to Days in Schedule: None

Total Cost of this Change Order: 580.00

Approved by:(Owner) Date:

Approved by:(Contractor) Date:

The contractor is hereby authorized and directed to complete the Scope of Work as
defined, in accordance with the terms and conditions of the construction contract.
When fully signed and executed, It is part of the Construction Contract Agreement as
if it was attached. Payments will be made as provided in the Contract Agreement,
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Phase One
Electric,
LI

2036 MAYPORT ROAD JACKSONVILLE, FL 32233 OFFICE 904-232-8263

CHANGE ORDER REQUEST

JOB Mayport Community Center

DATE February 24, 2022

Low Voltage Adds OD No. 009 - Cameras, (6) exterior boxes and all need condult to
chase back into drop ceiling areas.

Addition to Days in Schedule: One

Total Cost of this Change Order: 1030.00

Approved by:(Owner) Date:

Approved by:(Contractor) Date:

The contractor is hereby authorized and directed to complete the Scope of Work as
defined, in accordance with the terms and conditions of the construction contract.
When fully signed and executed, it is part of the Construction Contract Agreement as
if it was attached. Payments will be made as provided in the Contract Agreement.
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Phase One

Electric,
L.

2036 MAYPORT ROAD JACKSONVILLE, FL 32233 OFFICE 904-232-8263

CHANGE ORDER REQUEST

JOB Mayport Community Center

DATE February 24, 2022

Low Voltage Adds OD No. 005 - Burglar, (1) additional quad outlet in Elec 105

Addition to Days in Schedule: None

Total Cost of this Change Order: 155.00

Approved by:(Owner) Date:

Approved by:(Contractor) Date:

The contractor is hereby authorized and directed to complete the Scope of Work as
defined, in accordance with the terms and conditions of the construction contract.
When fully signed and executed, it is part of the Construction Contract Agreement as
if it was attached. Payments will be made as provided in the Contract Agreement.
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Phase One

Electric,
LEILC

2036 MAYPORT ROAD JACKSONVILLE, FL 32233 OFFICE 904-232-8263

CHANGE ORDER REQUEST

JOB Mayport Community Center

DATE Fehruary 24, 2022

Low Voltage Adds OD No. 009 - A/V (2) additional duplex outiet and (1) rough in
single gang box

Addition to Days in Schedule: None

Total Cost of this Change Order: 625.00

Approved by:(Dwner) Date:

Approved by:(Contractor) Date:

The contractor is hereby authorized and directed to complete the Scope of Work as
defined, in accordance with the terms and conditions of the construction contract.
When fully signed and executed, it is part of the Construction Contract Agreement as
if it was attached. Payments will be made as provided in the Contract Agreement.
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Communications, Inc

6756-2 Philips

Industrial Lane

Jacksonville, FL 32256
{904) 529-8834 (904) 529-8837 Fax

Praposal For: Auld & White Constructors

Date of Proposal:  3/31/2022 REV

4168 Southpoint Pkwy Job Name:  COJ Cammunity Center
Jacksonville, FL 32216 Job Location: Mayport
Contact Person: Adam Vella
Phone: 904.296.2555
Scope of Work: {SOW)
item Description Quanity Amount Total
630-2-12 Furnish and Install Directional Bore 1-2" HDPE 120 5 1695 $2,034.00
630-2-11 Furnish and Install Trench 1-1.5" SCHA40 20 S 8.15 $163.00
635-2-12 Furnish and Install 24 x 36 Pull box 2 $1,200.00 $2,400.00
Furnish and tnstall FOC Underground MM 6-6 ct 1,200 ] 4.25 $5,100.00
Furnish and Instali Fiber Connection Splice 36 S 4800 $1,728.00
Furnish and Install Flber Connection Termination 36 $ 4200 8 1,512.00
[NOTE: This Quote does not include the following: Permitting, MOT, Locating Services {Outside of Sunshine 811) , Soft Digs /VVH
and Narmal Potholing and Removal or replacement of sod, concrete or asphalt.
Due to the continued instability of PVC and HDPE materials required for this project, pricing for this quote will be subject
to chonge within seven {7} days from the date of the quote. Initial
We will furnish Material and or Labor in accordance with the specified SOW for the sum of: $12,937.00
Payment Options: Net Thirty (30 days)
All work will be completed in a professional, workman like manner in accordance with the standard practices of the industy and does  not

include isues bayond our control, Any change order, deviation, and/ or alteration from the SOW will be completed after approval of your
written request and will result in additional charges over and above this proposal. This quote does not include the costs for any asphalt,
lconcrete work or restoration. We are not liable for unmarked utilities on private property. We will file a notice to owner before work begins
and will not begin work until this quote is signed and returned. A five percent (5%) penalty will be assessed to any amount not paid within
the specified time frame. We are covered by Workers Compensation as required by Florida law.

Future Works Authorized Representative: Taylor Litecky {904) 529-8834 Email: TLitecky@futureworksfl.com
This proposal witl be automatically withdrawn within thirty (30) days of the proposal date If not accepted
Acceptance/Notice to Procesed: Acceptance of this proposal, scope of work and its prices are satisfactory and are

accepted. Future Works Communications, Inc. is authorized to proceed with the work outlined above. Once the work
{is completed, payment will be made as outlined in the proposal.

Please Email a signed copy back to the representative above and copy jjordan®@futureworksfl.com
Signature of Acceptance: Date:
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PROPOSAL

Mayport Community Center Budget

Auld & White Constructors

4168 Southpoint Parkway
Suite 101

Jacksonville, FL 32216
(904) 296-2555

Revision: 0O
Modified:  1/6/2022

Presented By,
Sound Ideas
3215 NW 13th Street

Gainesville, FL 32609 United States SOU nd = ld eas

(352) 378'0_192 ALIZER  VEDEOY L CONTROY
www.soundideasstereo.com

s soundideassiereoicom
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Community Room {101)

Pricing for this project is only good for 30 days from the date of the proposal

DRAGONFLY DFM-NTT-130-MW
Dragonfly motorized 130" matte white projection screen, 16:9 aspect ratio,

Epson Professional V11H908020
PowerLite L400OU WXGA 3LCD Laser Projector 4500 Lumens

CHIEF CMA110

8" ceiling plate for use with any 1.5* NPT fixed or adjustable extension column,
maximum weight capacity 500 Ibs., black.

CHIEF MFG CMiS036
36" fixed extension column, 1.5% NPT, 500 Ib. capacity, black.

CHIEF MFG RPAU
RPA universal & custom ceiling projector mounts weight capacity 50 Ibs., black.

Biamp Systems Desono D8
B-Inch Ceiling Speaker

CRESTRON DM-TX-4KZ-100-C-1G-W-T
DigitalMedia 8G+ 4K60 4:4:4 HDR wall plate transmitter, 1-gang, power over DM

(PoDM) or via optional 24VDC power supply (PW-2407WUL power pack sold
separately), white.

CRESTRON HZ-KPCN-W

Horizon Keypad, Cresnet, 1-gang, 5-button, multicolor RGB LED backlighting,
White finish.

* Price includes Accessories

Mayport Comimunity Center Budget

i
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100  CABLE 16/2:5PK

16 Ga./2-Conductor Speaker Wire [PER FOOT)

e
N 150  CABLE 22/4-SH:CTRL
‘\ 22 ga./A-conductor shielded control wire, stranded (PER FOOT]

Community Room {101) Total $7,617.60

* Price Inciudes Accessories

Mayport.Community Center Budget

) 2
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Rack Location

b
-
=
—
=

1 CRESTRON DMPS3-4K-150-C
3-Series 4K DigitalMedia Presentation Systern 200, rack mount (1U).

1 CRESTRON DM-RMC-4KZ-100-C

DigitalMedia 8G+ 4K60 4:4:4 HDR receiver & room controller 100, Cutputs: HDMI,
LAN, 1x RS-232, 2¢ IR, 24VDC (Includes PW-2407WU), black.

ARAKNIS NETWORKS AN-110-SW-R-8
Araknis Networks 110-series B-port Unmanaged+ Gigabit Switch with Rear Ports

1 EPISODE ESA-70V2CH-150W

Episode 150WPC, 2 channel, 70V IP-enabled amplifier, includes rack mount ears
(1), black,

1 WATTBOX WB-200-SHTR

Wattbox™ power conditioner - 9 outlets - 5400 joules - emi/rfi noise filtration - 3
coax, 1 ethernet, 1 phone, ea.

1 SHURE SLXD124/85-G58
Combo System with SLXD1 Bodypack, SLXD4 Receiver, SM58 and WL185 Lavalier

Microphone
Rack Location Total $9,091.00

Project Subtotal: $16,708.60

* Price includes Accessories

Maypart Community Center. Budget






EXHIBIT J-3

PROJECT SUMMARY

Total Installation Price: $16,708.60

Sales Tax; _ _ 118479

Grand Total: $16,893.39
Client: Date

Contractor: Sound ldeas
ES12000360

Date

Mayport Comimunity Center Budget






EXHIBIT J-3
convergint

8933 Western Way, Jacksonville, Florida 32256
Phone (904) 312-5384 Mobile (904) 742-4507
jim.pesek@convergint.com

January 21, 2022

City of Jacksonvitle Quotation: JPC1423198P
Mayport Community Center RFP#:
4875 QOcean Street Jacksonville, Florida 32233 License/Cert EC13008283

Attention: Adam Vella

Reference: JXP0675 - COJ Mayport Community Center

On behalf of Convergint's global network of colleagues, | would like to personally thank
you for providing Convergint with the opportunity to present this proposal addressing your
electronic security needs. We are confident that this proven solution is both
comprehensive and customized to meet your needs today, and in the future.

Convergint's reputation for service excellence is backed by a foundational commitment
to our core value of service, and we have been recognized as the #1 Systems Integrator
by SDM Magazine. This recognition reflects the strong relationships Convergint has
developed with the industry's top technology manufacturers, and our history of success
with providing exceplional service to our customers.

Our guiding principle has always been to be our customers’ best service provider. Our
dedicated and certified team of professionals sirives to uphold our customer-focused,
service-based mission to make a daily difference for our customers. After achieving a
successful on-time and on-budget project installation, Convergint will provide you with the
industry’s best ongoing service, including our 24/7 customer portal iCare, designed to
track service work orders, project progress, and provide you with detailed metric reporting
for continuous improvement.

The following security proposal is specifically designed to meet your needs. As your single
point of contact, please feel free to contact me with any additional questions you may
have. Thank you again for trusting Convergint as your partner.
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convergint

Scope of Work

* This is a proposal to provide and install access control and CCTV as an expansion to
the existing City of Jacksonville Lenel system for the Mayport Community Center.
This proposal includes the following scope of work:

o Access Control
* Head End - Electrical/Comm room 205
» Provide and install an Altronix TROVE1M1 enclosure with 12vdc power
supply, relay control module and backup batteries.
o 120VAC outlet to plug the power supply into is by others
* Provide and install a Lenel LNL-X2220 intelligent controller and connect
the controller to the customer designated network switch port
o Program the customer provided IP address into the controller and
verify network connectivity with a COJ representative
* Field Equipment
*» Provide and install a card reader, door status switch, RTE motion sensor
and electrified strike for mortise locksets on the Elec/IDF room 205
» Provide and install composife access control cabling from the door to the
TROVE1M1 enclosure
o Rough-in back box at 48" AFF for the reader and conduit stub up
from the box to accessible ceiling space is by others
o Proposal does not include home-run conduit from the stub up to the
control panel, cabling will be run free in the ceiling rafters using J-
Hooks where applicable
o CCTV
* Head End
+ Existing Lenel Digital Video Recorder — no scope for Convergint
* Provide Lenel Single Channel Camera licensing for each new camera (8)
* Provide and install (8) cameras
» Provide and install (4) corner mounted multi-sensor 360 degree cameras
around the building 1 floor exterior
o Surface mount bell box with wall penetration and CAT6 cabling
staged is by others. Bell box should be within 2’ of the building
corner for each camera location.
o Convergint will provide and install flexible conduit from the bell box
to the camera location
» Provide and install (2) surface mounted exterior dome cameras on the 27
floor, just below the exterior deck roof.
o Conduit stub out and raugh-in recessed single gang back box is by
others
* Provide and install (2) interior dome cameras in hallways as shown on
the plans
« Provision, installation, termination and testing of CAT6 cabling is by
others
o Programming and Testing
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convergijnt

* Coordinate the access control and camera additions to the Lenel OnGuard
system with a COJ representative
= Testthe access conirol door for proper card read control of the electrified
locking hardware and held/forced open alarm reporting
* Perform a final focus and adjust of each camera and sensor with a COJ
representative ensure each has the desired field of view and crisp focus.
¢ Notes:

o The existing Mayport Boat ramp cameras are currently run to the trailer on the
Boat Ramp property over fiber optic cabling. The trailer will be removed, the
existing security head end equipment wili be relocated, and the fiber optic cabling
extended to the new Community Center building. Convergint has no scope related
to this move.

o This proposal assumes that the camera mounting locations on the exterior of the
building do not require a lift to reach. The proposal does not include a lift rental.
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convergijnt
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convergint

Materials

‘Line [ Qty | Pant | Description | Manufacturer
| 1 ( Access Control Head End N
' Intelligent Dual Reader Controller powered by 12 or |
24 VDC @ 500mA (w/o Rdr Power),, size (6
{152mm) W x 8 {203mm) L x 1 {25mm)H); 6 MB
{standard cardholder flash memory, 50,000 of event | |
memory, maximum of 32 devices, On-beard

Ethernet, Dual Path capability, on-board two door .
B (R LNL-X2220 control, OSDP Secure Channel encryption with e |
|OnGuard 7.2, Wiegand or F2F; eight inputs, four
|outputs. cabinet tamper and power fault input
‘monitors. Approvals: FCC Part 15, CE, RoHS, UL
1294, UL 1076, CAN/ULC 60839-11-1:2016, CSA
| i R (C22.2 No. 205-1983, cUL/ORD-C1076 | )
| AX- .
'{3 | 1.00 |TROVE 1M1 : TROVE1 & MERCURY BACKPLANE Altronix
AX- .
r-4 __1 .0?_ |AL1012ULB AE1012ULXB .12\,100_ 10A 0 VLT DRP Altronix .
|5 [1.00 |AX-ACM4 | ACCESS PWR CNTRL BRD 4 FS OUTP _ Altronix
6 12.00 | IM-1272F1 12V 7AH SLA BATTERY F1 o ) . ULTRATECH |
4'"7 Access Control Field Equipment
, i slill .. _ _ .
8 100 | ko I RP40 MLTCLS SE PRX WIEG PIG BK 1 CORPOAAAL
9 100 |G-8012BR | 314 REC STLDRLEAD 1/2 BRN | NDLE s IS
10 100 |DS-DS1501 | REQUEST TO EXIT PIR -LGHT GREY | DETECTION SYST il
- - B LA L | = i | b d L L
i HE- HANCHETT ENTRY
1" | 1.00 100630443 J} qp?..COMPLETE FOR LATCHBOLTS | SYSTEMS / HES |

[12 | CCTV Lenel Licenses
| i' I | LenelS2 Network Video Recorder Software -
. | Includes a single channel software license for one IP/
’ : Network-based camera channel lo be used with
| leither a customer provided PC or addingontoa
i 13 8.00 SW-LNR-  ltunkey system, The customer-provided PC must Lenel
; ICH1 [meet or exceed the minimum DVC-SX PC
: configuration requirements listed abave (maximum of
| 63 IP/network channels per recorder based on video
[ jresolution, frame rate, quaiity and processing options
_ | |being utilized).
i4 | CCTV Cameras & Brackels

15 400 _@-1 o -].PST??-PLE 4 CH W/2MP PER CH ' COMMUNIG Aﬂg’:}gj
; 168 -0 !oﬁg 3001 T94NO1D PNDNT KT ‘ COMMUNICATIONS

17 |400  z4-5504821 T91DG1 WALL MOUNT  communic ATioNS |

18 |400 | 24-5017641 | AXIS T91A64 CORNER BRACKET T 2 |
19 400 !02145'1 7001 | M3205LVE/1080P/VNDMI3MIIRIIPGE | COI\-AMUNIC ATioIS
Total Project 3 20,439.00

Price
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Clarifications and Exclusion

1. All work proposed herein, shall be performed during normal business hours Monday

through Friday 8:00 am - 5:00 pm.

Low voltage wiring shall be installed via open air code approved methods.

Provision or instalfation of conduit, wire, boxes, fittings or other electrical installation

rmaterials unless specifically listed under Inclusions or Bill of Materials,

Permits or associated fees are not included.

Customer to provide static IP addresses and network connections at panel locations.

Customer to provide a secured staging & storage area for project related materials.

Pricing assumes that electronic Auto CAD files are available from customer for our

use in creating submittal drawings.

Twenty-Five percent (25%) of the proposed seli price shall be payable to Convergint

for project mobilization. Mobilization shall be invoiced and due upon customer

acceptance of this proposal.

9. Proposal does not include sales tax unless otherwise noled.

10. Anything in the Contract Documents notwithstanding, in no event shall either
Contractor or Subcontractor be liable for special, indirect, incidental or consequential
damages, including commercial loss, loss of use, or lost profits, even if either party
has been advised of the possibility of such damages.

11. Convergint reserves the right to negotiate mutually acceptable contract terms and
conditions with customer by making mutually agreeable changes to the formal
contract included in the Bid Documents.

12. Customer acknowledges that supply-chain and shipping difficulties may result in
unavoidable delays in deliveries of materials despite timely placement of orders and
efforts by Convergint and its suppliers to avoid such delays. Customer agrees to
provide Convergint with reasonable extensions of time to the extent of any such
delays and Convergint agrees to make reasonable efforts to avoid or minimize such
delays. Customer further acknowledges that the above-referenced supply-chain
and shipping difficulties may result in unanticipated increases to Convergint's
proposal pricing on products covered by this quote or any resulting agreement and
that such increases may occur between the time this quote is provided, or any
resulting contract is executed and the time when Convergint actually purchases the
products covered by this quote or a resulting agreement. Customer agrees that it
will pay any such increase in Convergint's initial pricing of obtaining the products
above the proposal pricing upon which the quote or agreement was based, by
change order or otherwise, and Convergint agrees that it shall make commercially
reasonable efforts to minimize any such increase.

WM

N oA
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Performance ltems

EXHIBIT J-3

Items Included

Applicable Taxes
Freight (prepaid)
Installation of Control Equipment Enclosures
Installation of Wire and Cable

Material (listed in the BOM)

One-Year Warranty on Labor

Owner to Provide Static IP Addresses
Servers by Others

Termination of Control Equipment Enclosures
Wire

120 VAC Power and Fused Disconnect Swiich
Additional Lighting Requirements for Cameras
Attend Owner Project Meetings

Cable

Connection to Building Fire Alarm Panel

Door wiring typical connections

Engineering and Drawings

FA Permit and Plan Review Fees

Fire Watch

Floor plan with device placement and numbering
{requires customer CAD)

Installation of Bridle Rings

Installation of Contro! Panels

Installation of Intrusion Panels

Installation of Network Cabling to IP Cameras
Installation of Specialty Backboxes
Instaliation of Video Recorders (DVRINVR)
Loading Software on Customer Provided
Computer

On-Site Lockable Storage Facility

Owner to Provide DHCP Lease Reservations for
Network Connected Devices

Panel Wall Elevation drawing (may require
customer CAD)

Patch and Paint

Record Documentation (As-Buit)

Servers by Convergint

Submittal Drawings

System is Design-Build

Terminai Cabinets

Workstations by Convergint

Electrified Door Locking Hardware
Installation of CCTV Cameras

Installation of Low Voltage Wire

Installation of Wire Hangars
Mounting/Termination of Proposed Devices
One-Year Warranty on Parts

Project Management

Syslem Programming

Testing of all Proposed Devices
Workstations by Others

ltems Excluded

120 VAC Power Receptacles

Attend General Contractor Project Meetings
Authority having Jurisdiction permit drawing
{requires customer CAD)

Ceiling Tiles and Ceiling Grid Repairs
Correction of Wiring Faults Caused by Others
Electrical Installation Permit

Equipment rack layout drawing

Fire Stopping (Excludes Existing Penetrations)
Floor Caverings for Lifts

Horizontal Core Drilling

Installation of Conduit, Boxes and Fittings
Installation of Intercom Systems

Installation of Network Cabling to Card Readers
Installation of Network Cabling to IP intercoms
Installation of Terminal Cabinets

Lifts

Low Voltage Permits

Operations & Maintenance Manuals
Owner Training

Pane! wiring with point to point connections

Payment & Performance Bonds
Riser drawing with hame run wiring
Specially Backboxes

System Engineering

System Meets Plans/Drawings
Vertical Core Drilling
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Total Project Investment: $ 20,439.00

Thank you for considering Convergint for your Security needs. If you have any questions
or would like additional information, please don't hesitate to contact me immediately. If you
would like to proceed with the scope of work as outlined in this proposal, please sign below
and return to my attention.

Sincerely,

Jim Pesek

Convergint
Jim Pesek

By signing below, ! accept this proposat and agree to the Terms and Conditions contained
herein

Adam Vella January 21, 2022
Customer Name (Printed) Date
Auih;rized Signaqthre Title
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agrees to pry Convergam in foll afler the Work has been pesformed withan thuty (30} days of the date of being
mvonced Invosces thall not tnchude or be subjecs 16 a progect rmumuon percenuge 1 Customa 1y overdue in
any payment 16 Canverpat, Conv ergant shall be entaled 10 suspend the Work until pad, and chage Cuttomes
an wsderest e § and 1724 percent per moreh, {of the p d by faw, whachever 11 lesg), and
may aval usellof any oiher begal of equitable sonedy Customer shall remburse Co BNt COSIS din
caliecung any ameunts thal become on erduc, anchuding aromey fecs, cowrt cous and any other reascnable
expenditure
SECTION 4. WARRANTY
Convergin pronades ihe lollowing SOLE AND EXCLUSIVE warranty 1o the Cuttomer
Fos the period of cae (1) yeas, commencing al the earlier of substaniial complenon of the Work, or firnt
benzficsal use, (“Wascanty Pesiod™}

a That Work perf: d tande thes Ags willbs ofgood quany,

b That sl equipment wlt be new untess ohervase requand P dby ths Agrs

< Thatthe Work will be free from defects not wherentin the quality required of permutied,

and

d ‘Thatik:e Wodk wall conform 1o the reg ofthus Ag
The Cusomer’s sole remedy fot mny breack of this wamanty is that Convoyot shalt remone, replace and/ar
FEPAI 41 U 0wh expense any deficting of improper Work, discovered within the Waranty Pened, provaded
Convergint 1 noufied in whinag of any defea withun the Wamarsy Penod

Any equpment of produucts wstalled Sy Convergint in the course of parfomming ke Wtk hermanda shall onfy
eury guch wirtanty as « provided by the manulovsa Guereof, winch Comerpntheveby augnt 1o Castomer
wihout recourie 16 Comargint bipon request of Cusiomer, Converpnn wall use ¢ fl ab

EXHIBEF: J1gune o

SECTION 1. INSURANCE
Canvergiot shalf hyve the faflowang msurance cov erage dunng the term of s Agreement, and shall proside
certificaies of inswance 16 the Cumtomes pnor 1o begrnnung wesk hereunder

Worke s Compengatian Seatuory Lanus

Empleyer's Liatilny 51,000,000 per nocumence Aagarauate Commernal General
Liabalury $1,000,000 pes cxcunence’sggregae

52,000,000 general aggregate

Aulomobile Liabilty $1,000,000 per ocumence'zgpiegate EacessUnbrells
Lisbndity S10,000,000 pet dccurmenceiagin mglle

All insuranze policies caried by Convengint shall be Pnmay to md y wath the afforded
1o Customer and shall aane the Cusiomer 23 ~additonal insured™, with respect 10 habibly ansing out of work
pesfoneed by Comvagnt, as apphicable, but only to she extent of fizadsties falling wittun the tndenmunty obligaaions
of Convergina, pursiatto the temms of tus Agr C el dhaltprovde 10 the Customer no leas than thaty
(30) days’ notce pnoe 1o the or ik { avy such poluy
SECTION & INDEMNIFICATION
Convergint thall isdemnunify and hold Customer harmless from and mmnst clwma, damages, losses and expenses,
butableta bohty ingury, sekness, di dezth, o Lo d of Wngble propey, but enly 1o the extens
caused by aj the neghigent or wallfif acts or omusionsof Coaverpmt of Conserpnt’s ampho ees o sutxontracions
winleon Cumomer's tiie, or bj the malf; of the equip supphed by Ci B, or
<) Comvergint's breach of this Agreement
IN NO EVENT SHALL ETHER CONVERGINT OR CUSTOMER BE LIABLE TO THE OTHER PARTY
HERETO FOR SPECIAL, INDIRECT, INCIDENTAL OK CONSEQUENTIAL DAMAGES, INCLUDING
COMMERCIAL LSS, LOSS OF USE OR LOST FROFITS, EVENIF THAT PARTY HAS BEEN ADVISED
OF THE POSSIBILITY OF SUCH DAMAGES N NO EVENT WILL CONVERGINT BE LIABLE TO
CUSTOMER FOR ANY AMUUNTS IN ENCESS OF THE AMOUNTS PAID BY CUSTOMER TO
CONVERGINT
It is understoud und sgreed by the panies heseto that Com #1801 18 or may be providing intrunan products
which are dessgned 1o provide roniication of cenan ¢vemts but are noy ded o be or
against any acls for which they are supposed 1o menisor of 1 form Converg:nl's indemnification obiagation
pusszant o Section 8 herein, does nol apply to the extent the doss idemaficd gnnst s caused by any
intsution product or software provided by but nat manufaciured by Convergine Convergian shall have po
latnlity 1a Cisstemer for any losses 1o the extent such bazses are caused by the struson product of sofware
Customer shall indemnify, defend, and hold harmless Cenvergint, from and against 2l claums, Lawsls,
dumages, losses and expenses by persons not & panty 1o this Agreement, but only 1o the extest caused by
such intruson produst or soflware provided by but aot manufactured by Cunvergint
SECTION 9, COMPLIANCE WITH LAW, SAFETY, & HAZARDOUS MATERIALS
This A shall be g d and « in dance with the liws of the gae/provinee in whoeh the
Wank is being performedt Comvergant sgrees o comply with all faws and rgulations refating to of governmg us
proviuon of the Work, Convergent shall comply with all ety eldad Laws anl iggrtanons amd with the safety
progrem of Ui Castorner, provided suchp 13 mpplied to Comenprt prioe o begineung work
In the event that Converpnl dhicovers of the § of hazzd ls, or unsafe woikang
rorduisng &t Custumes’s facility where (he Work 15 10 be perfarmet, Convergus 1 entbed to stop the Work a4
that facility if such harsdous maenals, of uasale working conditions were not previded by o caused by
Convergun! Convergnt in 113 sole disyeten shall determine when 1t 13 "safe™ to setorn 19 perform the Wesk: at
Cugomer’s faciley Cenvergwn thall have no rsponsiblity for the & Y. ¥ , hindlug, ¢ g ot
disposal of or exponre of persons to hamrdous mazenali in any form 2t the Customer's facality Cusiomey shall

indtmesify end bobd hammiess Convergint from and rgang clairg, d loses and exp Judiag but rot
limiled to, reaserabie attomey's fees, gnsiag ot of o1 resul g From undessiosed hazwdous maumals, or unafe

2 at G “sfaniliny

Customer schrowledges that applicable law ot tegulaon may limt Customer™s nghts and unpose
obligations with sespect 1o information or data obiained eang software capable of obtuning what may in
corain ene be characienized as b i {mdividually and collectively, the
“Softwere’) and agrees hat Customer 1 salely responsible 16 #nture ity gwn eampliance with such Laws o

Hul s C shall pletely ind . defend (ncluding pay ys' fees and
digbiat }. and hold harmless Co Bl is aiihates. and any employees, ngeats, contraztors or
represeniatives of any of 1he Foregoing from and agamst any and all losses, hatality, damages, penalties,
expenses, clums, demands, actions, or cavses of action, wdgments (finally swuded) or sentlermenia
tendrvidually and collectively, “Lisbilines”) ansing from or related 10 20y intentional of neghyert acts or
amisbons of Customer os any of als agents, afliliates, employees, or Fepiesentatives ansing from ot eelated
1o the Soflware, 2ny hardware, softwere, or cther services astocisied with the Sollware, or the use of gny of
the foregoing by o2 on behall of Customer, including but not houted to 1hose ansiag rom o1 related 1o
Customer’s falare (o comply wath applicable laws of ¢ gul related 10 113 use of the Soflware o1 any
hardware, soflvate, o1 other services assoceted wib the Software, wcluding but sot limned 1o the
Cunomer’s falure 10 obtan ey necessary consents from affected indradualy o provide any necessary
disclosures o7 protecnions with respect 1o the information of such indis1duals wader any applicable povacy
or daty secunty law, but exchuding muatters for which Convergint has agreed 1o mdemenfy Customer from
and agursi thud party clams for copyright and trade secrer inlnimgemen under the lerms of the End Liser
lscense Agreement fon Ihe Sofiware between Convergint and Customer Norwithsianding the foregomng,

¥
effons 1o e Cusiomer in enforeng aay such third -pacty Thas y exclakes remedy For
dxmage or defect caused by zbuse, modificanons not executed by Converpsot, impioper os asufficrent
. ImgToper o y of mormal wear and imr under nemual usyge NO FURTHER
WARRANTIES OR GUARANTIES, EXPRESS OR IMPLIED. ARE MADE WITH RESPECT TO ANY
GOODS OR SERVICES PROVIDED UNDER Tifl§ AGREEMENT, AND ANY IMPLIED
WARRANTIES OF MERCHANTABILITY OR FTTNESS FOR A PARTICULAR PURPOSE ARE
EXPRESSLY DISCLANED
SECTION 5. CHANGES
Withot mvalslating thes Agrermant or any bond ginen hereynder. Cutiomer or Converpnt may requent
changes in the Work Any changes 10 the Agreemeny thall be 1n wateg signed by beth Cudomey and
Comerpnt 1 Customer orders any addiiensd work of causes any matenal wierferexce with Covapm s
perfomnance of ihe Work, Comvergum shall be entuled 10 20 equitable adursiment i the ume for performance
and i the Agrecment Price, including a reasenabl all ¢ for overhead and profie
SECTION &. FORCE MAJEURE
Nerther Customer nor Comv et shat be responsbde os lable for, shall incur expense for, o be deemed to be
wn breach of thes Agreerment because of may delay in the perf ¥ thew respectiv e oblrgations pursuantio
this Ags duesaldy ot ances beyond thesr seasonable contiol (" Foroe Majenre” ) and withoot (e
feult or eeghigence of the panty expenencing such delay A Force Maane cvent thall inchude, but et be
wwal 10 eodent, fite, storm, water, flooling. ncglhgence, vandaln, power Dulae, installatron of
panble equip peoper of ¥ proved source camint fluctuations of hightmg, I peslormance
by euther panty 1s delayod due to Force Maygeure, the teme for Ut performancs shall be extended fora peiod of
et reasorobly necewary lo overcome the offra of the delsy Any Senices required by Com it due Lo
feasons sed forth i thas Force Majtwre Section shalt be eharged 10 € 1 add:ucn 10 any due
tunder ths Agreernent

Converginl Technologies tnstaR Terms and Condillons

Customes and Comvergind wgree that Lusbalities suffored by a thud zaty (vthe tian an affilae of
Convergint) which are an ¢lement of Joss subject 10 indemmsfiesnon under ths paregraph shall be deemed
direct damages

SECTION 10. DISPUTES

In the evert of any digute between Converges and Customer, Comengnl and Custorner shall fast acanpt to
tesolve the dispure 1 the Beld, ben of that vs net Lo s " honzed ofices of each
company |f semlonent dtempls are mot sueresshid then the dispute shall be decaded exclusively by atutration
Such antrmun shall be conduaied in d with the Construcion Indatuy Arhtraten Rutes of the
A Arty A currently 1ns effect and shall be a Fad bundiog 1esol T the 13sues p 1ed
betweenthe pamies The prevailing perty shalt be enmtlad 1o reoorof itseasoate atlomey s’ fres and cests
SECTION 1. MISCELLANEQUS

Newher party o this Agrrement shall avtpn this Agreement withow the prsor wiitien consert of 1he cther party
herets Consengiat may assign this Agiezment 1o any of is parems, subssdiaries or aflilaed tomp oF any
enlaty mayonty pwred by Comengnl

Notices shall be i wiiting and addressed 1o the cther paty, in secoaduxe with e pone and addoses of the
patics s shown abere Albnoices shall be effectis cupen feeapt by the party to whom The notice wis sert

A veain et ofthe lemis hereundet by one party 1o the ether party shall not be eifectve sadeas in wriung andd sgned by
a persen wath authonty 10 commut the Customer or Convenont and delivret 10 the non-waining panty acording
1o the notice provanon heresn No waun er by Customer or Convergwi shall operate 23 3 contimuns waver, unless
the wniten wane sperifically states that it 51 a conumons waner of the terms ga1ed in thal waser

The Secuons regarding o, warmanty, and mdemnity. 2ad duputes shall sumive the temination of ths
Agtezraen






EXHIBIT J-3

C Communication
P _|Planning
Corporation

Telephone Systems » Structured Cabling » Sales » Service » Installation
4849 Sunbeam Road, Suite 16 + Jacksonville, FL 32257-6143

www.communicationplanning.com = www.wiseville.com FL ES12000711
Tel 004-845-9077 « Fax 904-645-9056 « Est. 1980 GA LVT305404
January 12, 2022
Mr. Adam Vella
iT Manager

Auld & White Constructors, LLC
4168 Southpoint Pkwy Suite 101,
Jacksonville, FL 32216

Tel 904-710-4512

Em! avella@auld-white.com

RE: Mayport Community Center

Dear Mr. Vella:

Following our review of the floor plans and design documents provided and discussions with the
Auld & White team, Communication Planning Corparation Is proposing a Belden Category 6 Universal
cabling system for the new Mayport Community Center. The cabling design chosen for this location
shows the knowledge and willingness to embrace what is needed with today’s ever-changing

technology. We have evaluated the requirements and details of the project provided in the two
documents with inserts from COJ.

CPC will terminate all cabling into the new 19-inch relay rack on the 2¢nd floor in room
Electric/IT room, this includes the 24 pairs from the 1* floor electrical room and all Cat 6 station and
WIiFi cabling. The pathways to the first floor will be provided by the General Contractor as well as
grounding and Back Board requirements listed for this project. All Cables will be plenum rated and will
be terminated on Belden Category 6 RI-45 modules at the workstation locations and in the modular
patch panels in the rack.

As listed on the floor plan provided to us, we will provide two Category 6 cables per locations
marked for wall outlets and Wi-Fi. The rack will be grounded to the nearest common ground provided
by the electrician and wiil be stabilized by the installation of ladder rack across the top of it connected
to the wall or backboard.

All cables will be routed overhead above the ceiling tiles and will be routed in bundles, for
maximum efficiency. CPC shall accomplish this task by installing “Cable support” affixed onto the
rafters, Beams, support wires or other structural supports. Additionally, CPC shall route the cabies in
such a manner as to prevent contact with, or close placement to electrical conduits, light fixtures, HVAC
equipment, plumbing pipes, sprinkler heads, etc.

All pricing is good for 30 days. After 30 days, configuration and pricing should be resubmilted for approval belore accaplance,
This Information 1s Praprietary and Confidential, Distribution is Prohiniled withou! consent of Communication Planning Gorporation





Mr. Adam Vella EXHIBIT J-3
January 12, 2022
Page 2 of 2

This proposal presumes that all locations are to include properly sized and “stubbed out”
conduits and that all outlet/wall boxes will be installed by the electrician in advance of the installation
of the cable segments. Each cable segment will be fully terminated, tested, and labeled and will be
placed in sequential order for ease of use. Only machine-printed labels will be used at the workstation
outlets and the patch panels.

Under the supervision and direction of the group who supports the NVR/DVR and existing
Cameras system that covers the Mayport Boat ramps and parking lot CPC will relocate the cabinet and
NVR/DVR to the new building for them to reconnect. It is our understanding that this will be placed as it
is now on the floor in the second floor IT / Electrical room, There will be a VHF antenna installed on the
second floor to be used for marine communications with lightning protection.

All cables will be tested per EIA/TIA specifications with a Fluke Category 6 cable tester with
documentation provided upon project completion. In addition, after project completion, CPC shall
provide an PDF “as built” floor plans to assist your team during the equipment installation process. All
work will be perfarmed during normal business hours.

Communication Planning Corporation will attend the onsite construction meetings as needed to
review the project with the general contractor and clarify any issues pertaining to the cabling system as
needed. Please provide us with the schedule for this / these meetings.

Project Cost {tax exempt)  $18,564.62
(50% down payment required upon acceptance of agreement)

APPROVED: DATE:
Auld - White

ACCEPTED: DATE:
Communication Planning Corporation
We are prepared to order the components and schedule this project following your approval to
proceed. Please sign in the space indicated and email or fax your approval to our office at your
convenience. We appreciate the opportunity to serve you and your organization and look forward to
waorking with you on this project. With warmest personal regards, | remain

Sincerely yours,

a2

Michael Shannahan

All pricing is good for 30 days, After 30 days, configuration and pricing shoutd be resubmilted for approval before acceplance.
This Information is Proprielary and Confidential. Distribulion is Prohibited without consent of Communication Planning Corparation





EXHIBIT J-3

Communication £
Planning B0 Mitel
L C Corporation Powering connections

Over40 years of Service ¢ Keeplng you connected to the world »
Telephone Systems =VolP - CCTV « WIE| - Structured Cabiing: Vioice, Data, Fiber

8535 Baymeadows Rd Ste 11 « Jacksonville, FL 32256
Tel: 904-645-9077 + Fax: 904-645-9058 FL ES12000711
www.communicalionplanning.com » Est 1980 GA LVT305404

Add/Change order
Project: Mayport Community Center Date of Change: 3/10/2022

Addition(s) / Change Requésted o
Additional category 6 cabling to support 8 CCTV cameras and an additional parch
panel located in the CCTV cabinet

Cost Adjustment
53,621.81

Terms: 50% deposit upon agreement
50% upon completion of project

Approval of change: Date:

Auld-White Construction

PO#:






SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICAL/ARCHITECTURAL PROJECTS

BID #: CDB-0007-16 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
=Sk T AL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD
==9in L TIUN- DeSIGN/BUILD
AGENCY: PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Auld & White Constructors, LLC for additional items and upgrades for the
Mayport Community Center (Amendment 88), and to increase the amounl by $141,967.03. Total revised guaranteed
maximum price not-lo-exceed amount is $3,424,867.03. Total estimaled expendilure amount remains at $34,500,000.00

This amendment is to be funded by account 32111.153103.565051.000991 .00000000.00000.00000000 - To be executed
by conlract amendment through the Office of General Counsel.

RESPECTFULLY SUBMITTED: hy M

GR f@v PEASE, CHIEF
c

P EMENT DIVISION
CONCURRENCE BY: Robin G. Smith, P.E. Chief, Engineerin and Construction Mandaement

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APBROVING 2 MEMBERS DISAPPROVING B DATE: Z//‘ﬁ/ UL

OTHER:
MaodBad-
3 / /
ACTION OF AWARDING AUTHORITY DATE 'flé 7 /2 02+
/ ¥
APPROVED v DISAPPROVED
OTHER
Brian Hughes
W\/ Chict Administrative Officer

SIGNATURE OF AUTHENTICATION For Hayor Lenny Curry

7 L ¥ V Unaer aninionty or;

Execulive Crder No 2018-p2
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SUBLECT: RFQ FOR DESIGN-BUILD SVCS FoR VERTICAUARCH!TECTURAL PROJECTS
8lD# CDB.0007.1¢ OPEN DATE 1012112015

AGENCY: DEPARTMENT OF PUBLIC WDRKS
BASIS oF AWARD: HUALIFICATIONS BASED
S==="TLRJIONS BASEQD

NUMBER OF gIns INVITED:; . NUMBER RECEIVED: : OTHER .

Recommany approval of avrard 1o Auld B Whitz ¢
&

=] 2
74in the Quaraniepit maximun price of $4,100,000.00. This ; Porales Scopo § Fap Sumnary, “Exhibit 0.17 gng wilh dasign
complzlion In 250 days for op-sjte conslruction from the Nolice 1g Proceed ang B2imilting Tola) annual expandilure amoun| iz
currenily a) $32,000,000.00), total amouni spentlo dalz )5 51 7.549,.038,43

Funding for lhis projeci {o pe execulad by Amandmisn) 134 Ior coniract #9182.03 aad entumbarad by Eccounl(s}
010102.55505“.32'1 1.384020

Allachmenis; Recommendation Mema, Exhibit ‘01", Previoys Award(s)

BUYER ! ek RESPECTFULLY sUBMITTED
@NE!(OLE HULITT

PEASE, CHIER
PROCUREMENT Division

i
CONGURRENCE BY: Robin &. Smith, P.E.. Chisf, Engincering and Constryciion Management Dlvisjon & HKeilh
Powers, Director‘ Jacksonville Fire & Rescun

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF Cspec COMMITTEE oy RECDMMENDATEDNS ABOVE

MEMBERS APPRDVING .g
("\/"_"'!_

MEMBERS DISAPPROVING £ __oate. S [/ 202
.’ '—__——_"_‘——.__—“' - - B

iy N e — OTHER
. T

—_—
————

T TE L fmr—ﬁc?:-_q-;—wwzzﬂ‘zﬁﬂﬂ‘

. __,_C; e TSR TABD ey .y
. ) X - / e
PCTION OF AWARDING AUTHORITY DATE Tl o

j al
IAF’F’RDVED (o) B DISAPPROVED:
H‘“_.—_——“-—’--——"-_—.‘b__-_-
OTHER:

SIGNATURE oF AUTI‘IENT[CATION
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SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co., Inc,, to incorporate Amendment 6A to provide
new synthetic turf to be used as a flex field at Fort Family Regional Park as outlined in the attached Exhibit G-1, Scope
and Fee Schedule. Total GMP amount is $998,989.98 ($1,921,043.52 spent to date).

Funding Source: 32111.167101.565051.000902.00000000.00000.00000 - To be executed by formal contract
amendment through the Office of General Counsel

ATTACHMENTS: Recomme mos, Scope and Fee Schedule and Previous Awam
ANALYST:gi RESPECTFULLY SUBMITTER,\ _,
JACLpVST MO GORY PEASE, CHIEF
tuos W™ PRG

CUREMENT DIVISION
CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER
“ A __
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED:
OTHER:

SIGNATURE OF AUTHENTICATION






Lity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works

Engineering & Conslruction Management Division
214 N, Hogan Street, 10" Floor

Jacksonville, FL 32202

{804) 255-8762
OME C TY ONE JACKSONVILLE www.coj.net
May 5, 2022
TO: Gragory W. Pease
Chiel of Procuramant
THRU John P Pappas, P.€

Direclor
FROM. Robin G. Smith. P.E. %
Chief. Engineering andf Cérfsirliplion Management
——

Danyi T Joseph. — === N =
Director. Parks. Recreation and Community Services

SUBJECT CDB-0112-21 - Design-Build Services - Aclive and Passive Parks Projects -
Fost Family Regional Park Flex Field AMENDMENT 6A

Based on the Design Crleria Package (DCP) developed by city engineers, the Department of Public Works. in
accordance with Dasign/Build CDB-0112-21, Conlract 71629-22 has completed negotiations wilh Acon Construciion
Co., Ine . for 100% dasign and construclion to provide a new synthelic 1url lo be used as a flex field at Forl Family
Regional Park Negoatiations have resulled in the GMP amount of $998.989 98, which includes $21.000.00 in
conlingency. as indicated on lhe attached Scope & Fee Summary, Exhibil G- 1 and allowing for the compietion of the
work within 160 days from the Nolice lo Proceed. Acon Construction Co.. Inc 15 committed to meeling the 20% JSEB
panticipation goals establishad for this conlract.

Accordingly, this is to recommend that Contract #71629-22, originally execuled March 8, 2022, between the City and
Acon Construclion Co.. Inc. for Design-Build Services- Activa and Passive Parks. be amended lo incorporale the

allached Scope and Fee Summary, Exhibit G-1 for Forl Family Regional Park Flex Field for the GMP amount of
$998,989.98 known as Amendment 6A.

To be encumbered as lollows: =
Accounts . TOTAL
32111.167101.565051 .000902.00000000.00000.0000000

! PRAS Parks & Rec & Capital Project- Parks & Rec.
565081
9

32111-3840200 i

$998.989.98 | $998.989.98

RGSAw

Atlachmeni:  Exhibil G-1
JSEB Parcipation

cc:  Loii West, Enginesning and Construclion Management
Robert Scott, P.E.. Engineernng and Conslruction Management





EXHIBIT G-1

ACON Construction Co., Inc. avavavavavavavay

3653 Regent Boulevard, Sulte 401 « Jacksovilla, Florida 32224 « Talaphone (904) 565-9060 Fax {904} 565-0080

April 14, 2022

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonviile, FL 32202

Attention: Mr. Robin G, Smith, P.E.
City Engineer

Reference:  Fort Family Flex Field Synthetic Turf and Field Repair
DB Contract #71629--22

Mr. Smith,

We are pleased to provide this proposal for the work on the subject project under the guidelines
of the referenced contract.
The scope of this project is to provide the engineering and construction necessary to
provide new synthetic turf to be used as a flex field per attached proposals. A limited
contingency of $21,000 is also included in the event some unseen conditions or new
needs arise during construction.

Our Guaranteed Maximum Price (GMP) for the project scope as stated is $998,989.98.
The Guaranteed Completion Date {GCD}) will be 160 days from NTP.

Breakdowns follow this letter. Please contact me If you have any questions or need further
Information.

Sincerely,

s .

-

Frank Andersan
Construction Manager
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EXHIBIT G-1

Project Management Hrs 20 $110.00 $2,200.00
Supervision Hrs 40 $75.00 $3,000.00
Administration Hrs 20 §75.00 $1,500.00
Bond @ approx 1.5% & Insurance LS 1 $19,700.00 $19,700.00
Civil Design and SIRWMD/City 10 Set
Permits AL 1 $25,000.00 $25,000.00
Astro Turf Proposal s 1 $748,893.00 | $748,893.00
Limited sitework to prepare for astro turf
(APLUS} (no new material) LS 1 $108,000.00 | $108,000.00
Limited Contingency LS 1 $21,000.00 $21,000.00
$929,293.00
ACON Markup 7.5% ) LS 1 $69,696.98
e e R e T






EXHIBIT G-1

PART ONE - GENERAL
1. PROJECT 2. PROPOSAL NUMBER
Fort Famlly Reglonal Park Mult!-Use Flate
Antifictal Turt instalistion
3. CONSULTANT 4. DATE OF PROPOSAL
HANSON PROFESSIONAL SERVICES, INC. 1412022
— PART TWO - LABOR RELATED COSTS

5. DIRECT LABOR HGURLY ESTIMATED ESIIEATED TOTAL

RATE HOURS COST
Principal $92.00 3 5 276.00
Project Manager $73.00 23 $ 1,675.00
Project Engineer $61.25 35 $ 214375
Engineer Technician $48.00 20 $  960.00
CADD Technician §34.00 26 s 884.00
Clarical $30.00 o 3 -
] 5.945.75
La. OVERHEAD {COMBINE FRINGE BENEFIT AND ADMINISTRATIVE) 10.171.61
OVERHEAD RATE - 171.16% X TOTAL DIREGT LABOR
16,114.26
1.611.44
PART T . COsTS
ORIGINAL REPRODUCIBLE - VELLUM PLOTS
BLUELINES - 24"x38"
PAPER COPIES $13.60
SHIPPING 546.00
MISCELLANEOQUS DIRECT COSTS SUBTOTAL §9.60
15 §UEEBNTRACTS - LUMP SUM
Clary - Survey $4,425.00
CE)1-Goo - Geolachnical $2.742.00

SUB-CONTRACT SUBTOTAL

T ]

—$7.167.00 |

1]
L REIMBURSABLE COSTS (LIMITING AMGUNT)

Other Expenses

|SUBTOTAL REIMBURSABLE

S4T7 .80

47.60

PART FOUR - SUMMARY

TOTAL AMOUNT OF ONTRACT (LUMP SUM FLUS RE RSABLE])
ITEMS §,6,8,9,10,81%

25,000 00

NEe2al1 3L00887 HAIMIND L Propoafifle-deigh of mult use Feld with ACONYS MUl s feld Re-Daslgn Ravi

s[5
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EXHIBIT G-1

SURVEY & RIGHT OF WAY MAPS
CONSULTANT: HANSON NAME OF PROJECT: Fort Famlly Park Field Topo
ACON Parks Frojscts
SUBCONSULTANT: CLARY On; Baymeadows Road
County: Duval
3 MAN SURVEY RATE = $1,240.00 SURVEYOR =  $150.00
CADD TECHNICIAN = _ $95.00 CLERICAL=___$55,00 )
ITEM " 3MAN J4MAN| 3MAN | 4MAN TOTAL COMMENTS
Design Survey DAYS | DAYS | cosT COST COST "
(Horizontal &Vertical Conbrol 0.3 $1,240.00 $465.00[Se! or Recover M & V Control N
$1,240.00 $0.00 :I
ﬁopogtaphlcal Survay 1 $1,240.00 $1,240.00|S0e Scopa
$1,240.00 $0.00
Vorily Drainage 1 $1,240,00 $1,240.00}Verify Drainage around feid
$1,240.00 $0.00
$1,240.00 $0.00
$1,240.00] $0.00]
$1,240.00 $0.00
$1,240.00 $0.00 I,
$1,240,00] $0.00
$1.240.00 $0.00
$1,240.00 $0.00
$1,240.00 $0.00
$1,240.00 $0.00
i $1,240.00 $0.00
TOTAL 2.3] $2,945.00
, FFICE SUPPORT UNIT  INO.OF | cosT/ COST TOTAL
UNITS UNIT COST
{Surveyor & Mapper Hour 1] $190.00 $190.00]Supervise
[iCadd Techniclan Hour 13]  $95.00 5$1,235.00[Mapping
lcleﬂcal Hour 1] $56.00 $56.00] T
I?O'm. $1,480.60)
Hiie HTS-OF-WAY UNIT  |NO.OF | cosTy cosT TOTAL
UNITS UNIT COST
[[Contro!l Maps Hour $95.00 $0.00
[[Right-of-Way Maps Hour $95.00] $0,00
Egal Deseriptions Hour $95.00 $0.00
Title Searchs Hour $05.00, $0.00]
TOTAL 0 $0.00
TOTAL COST  $4,425.00 PREPARED: 3/9/2022
LIMITING AMOUNT UNIT  INO.OF { cosT/ COST TOTAL
UNITS UNIT COST
Each |






EXHIBIT G-1

Clary,

FROFESSIONAL SURVEYORS & MAPPERS

Scope of Work
City of Jacksonville
Fort Family Park Field Topo
March 9,2022

» Recover or Set Horizontal and Vertical control for the project
limits. Make sure the vertical control is in Datum NAVDS8S

» Perform topographical survey for the soccer field closest to the
parking lot, locate sidewalk around, fence, ground shots at a 50’
grid

» locate drainage around the perimeter of field, locate to the next
structure, pipe size, material, and invert

» Deliverable will be Auto-Cad file

mncmnnmmou.ummh.nmm7
(904) 280-2703 + fax (904) 280-3700 » www.claryassoe.com
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EXHIBIT G-1

CSiGee

Geolechnical - CMT « CEI

GEOTECHNICAL SCOPE OF WORK

Fort Family Regional Park - Artificial Turf Field
Jacksonville, Florida

The project consists of exploring selected areas in a soccer field located at the Fort Family Regional
Park that is experiencing ground depression and/or poor drainage. The geotechnical exploration will
consist of field exploratory berings, laboratory testing, and a geotechnical analysis of the collected
data.

PROPOSED GEOTECHNICAL EXPLORATION

Field Exploration - The proposed exploration will consist of four (4) Standard Penetration Test (SPT)
borings will be performed to a depth of 10 feet below the existing ground surface. Soil samples will be
classified, containerized, and marked in the field and returned to the laboratory for visual inspection
and classification by the geotechnical engineer using the Unified Soil Classification Systems,

Laboratory Testing - Laboratory classification and index soil tests will be performed as necessary on
selected soil samples obtained from the exploration. Specific tests to be performed are Moisture
Content, Organic Content, and Percent Fines.

Enginecring/Support Services - A geotechnical engineer, registered in the State of Florida, will direct
the geotechnical exploration and provide engineering analysis and evaluation of the site and subsurface
conditions with respect to the planned construction. The results of the exploration will be presented in
a report containing the following;

A brief discussion of the planned construction.

* A graphical representation of the subsurface conditions encountered as well as the existing on-site
conditions, such as topography, surface vegetation, encountered water tables, etc., as they relate to
the planned construction.

* Anappendix that contains stratified soil boring profiles and laboratory test data sheets.

Written discussion of the subsurface conditions encountered.
Evaluation of the subsurface soils and recommendations concerning the suitability of the
subsurface soils for support of the planned construction.

® Recommendations for the required site preparation and earthwork construction.





EXHIBIT G-1

GEOTECHNICAL FEE ESTIMATE 2304 St Jotns Bulf Road. S Sue
S l Ge o Geotechnical Exploration Jnmwwlg:&ég
Geotachnleal - CMT + CEI Fort Family Reglonal Park - Arfificial Turf Field
Jacksonville, Floride
Number Estimated
Item Descriplion Unit of Units Cos! / Unit Cost
Eield Investigation
Muobilization-Truck ea. i ea. $550.00 fea, 3550.00
4 SPT Borings @ 10" ca. fi. 40 f. $14.00 R, 3560.00
Boring Layout/Utility Clearance b, 2 hr.  $120.00 fhr. $240.00
Subtotal; $1,350.00
Laboratory Testing
Moisture Content ca. 4 ea.  $21.00 fea £84.00
Pereent Fines ea 4 en, 34500 lea. $180.00
Organic Content €5 4 ea  350.00 lea. 3200.00
Subtotal: §$464.00
Engincering/Support Services
Senlor Engineer br. 1 hr, $185.00 /. $185.00
Project Engincer hr. 1 br. $159.00 /hr. 3159.00
Stafl Engincer hr, 3 br.  $120.00 fhr. $360.00
CADD hr. 2 hr.  $H12.00 hr, $224.00
Subtotel: $928.00

TOTAL (Estimated): £2,742.00






EXHIBIT G-1

Astrolurf Corporation

THE WORLD LEADER IN SPORTS & RECREATION SURFACES

Astrolurt. Rekortan  Layiobd & symiawn

rIRLDS fRacen tousTE LAMDECADS
March 10, 2022
Project: Fort Family Park - Soccer
Locatlon: Jacksonville, Florida
Scope: Drainage Base Construction & Synthetic Turf Installation

Field Area:  Soccer Field ~ Approximately 91,200 sqft (240’ x 380')

AstroTurf Corporation appreciates the opportunity to provide you with a proposal for AstroTurf
Synthetic Turf to be installed at Fort Family Park in Jacksonville, Florida. Our quote includes all
labor, materials, tools, and equipment necessary to install in-place the synthetic turf applications
(in accordance with our published product specifications).

AstroTurf Rhino Blend 48 - 2" Cost: $748,893.%°

Drainage Base Construction
® AstroTurf will accept successfully proof-rolled subgrade at +/- 0.1 f¢
Grade subgrade utilizing laser guided equipment
6" x 12" concrete curb and nailer board around field perimeter
Geotextile fabric over sub grade and in trenches
Perforated HDPE collector lines and tie into stub-outs provided by others located inside
of field perimeter. Trench spoils to be depasited outside of perimeter curb and disposed
of by others.
1" x 6” fiat pipe at 25’ on center
5" of #57 stone, laser grade and compact
1" of #89 stone, laser grade and compact
(1) set of goal posts

Synthetic Turf Inclusions
¢ Samples, submittal information, and shop drawings as required
Installation by AstroTurf-certified crews
Inlaid markings for the sports of football, soccer, and unified lacrosse
Seams and inlays to be installed using cold glue
An infill of rubber and sand at the manufacturer recommended weights and ratios
(1) G-max at completion
AstroTurf’s Standard {8) Year Warranty
Private/Non-Prevailing wages
Cleanup and disposal of our debris into dumpsters
Pricing is based on standard color palette
AstroTurf employs an ASBA Certified Field Builder — Synthetic Fields on staff

® & & & & 0 @ 0 @ o

AN
2680 Abutment Rd, Dalton, GA 30721
As ﬂh' . | AstroYurFCorporation g g
trofurf GLOBAL BRAND (800) 723-TURF (8873) help@astroturf.com
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**All work must be fully accessible at one mobilization, if not additional mobilization charges
may apply

**AstroTuif takes pride in manufacturing and providing industry leading products, made from
quality materials, purchased through reputable vendors, for you, our VALUED CUSTOMER. Supply
ond demand for all construction materials and freight are as volatile as they have ever been due
to the economic climate that has affected the construction industry as whole, from local
municipalities to global communities. As a result, AstroTurf moy require additional
compensation for any unforeseen cost increase greater than five percent {5%) as noted from the
time the project was contracted to the time materiols are purchased and shipped from our
manufacturing focilities. Any cost increase shall be documented using material quotes, supplier
list prices, invoices, or receipts if requested. Any cost increases due to conditions caused by
AstroTurf will be the responsibility of AstroTurf. We appreciate your understanding of the
construction world that we live in ond value the opportunity te provide you with our services.

**AstroTurf is only bound to the price, scope, schedule, and conditions of this proposal. AstroTurf
reserves the right, to revise this proposal prior ta issuing a final, binding contract in the event the
scope of the subject project changes and/or market conditions affect material or freight cost.
AstroTurf expressly excludes any liquidated or actual damages or material price increases coused
by industry-wide shortages in materials or labor. Furthermore, this proposal contains confidential
and proprietary information of AstroTurf Corporation, and it should not be shared by you with
any 3 parties other than representatives or advisors retained by you. This proposal is valid for a
period of 30 days, at which point in time material and freight costs may be re-calculated and are
subject to change. Thank you for the opportunity to provide this proposal. We look forward to
working with you!

Estimated By: Submitted By:

Justin Lefler Wes Allen
jlefler@astroturf.com wallen@astroturf.com
(704) 433-7331 {407) 463-7813

AN 2680 Abutment Rd, Dalton, GA 30721
Astrolurf. | Rssturtcomoration (800} 723-TURF (8873) help@astroturf.com

OBAL BRAND





o PTG

Exclusions

Bonds and/or Bond cost {Add 1.5%)

* Any survey, layout, certification, testing, or inspection costs, other than those associated
with visual base inspection

* Any alternating panels, custom colors, graphics, line packages, replacement panels,

sports equipment, and/or maintenance equipment not stated in scope

Mass excavation of any kind

Construction entrance and/or maintenance

Any work outside of field perimeters including seeding and/or remediation

Spoll hauling/disposal

Fees and/or permits of any kind

Design/ construction drawings and/ or permitting for SWPPP

Hydrology Study/ Engineered plans

Exfiltration/Infiltration trenches

Silt Fence/Inlet protection

Testing of any kind not stated in scope of work

Prevailing/ Union Wages

Asphalt work of any kind

Any and/or all synthetic track surfacing

All brick and/or masonry work

Fence work of any kind

Repair or patching of any existing concrete or asphalt paving

Locating, relocation, removal, and/or repair of any existing utilities

Supply and/or installation of electrical lines

Provision or instailation of any scoreboards, clocks, etc. not stated in scope

Exclude excavation, disposal, or replacement of any unstable/unsuitable soils

Rock/difficult excavation or trenching unable to be performed utilizing a 12,000 Ib

excavator

* Any nontypical insurance requirements; if required additional charges may incur (i.e.
railroad, pollution, cyber, builders risk)
Liquidated damages and/or actual damages due to scheduling or time constraints
Anything not specifically included in stated scope of work

...........'.......l.

**Payment Terms will be based on the credit worthiness of the customer.

AN 2680 Abutment Rd, Dalton, GA 30721
AStroTurF. | Asrsts cooration (800) 723-TURF (8873) help@astroturf.com





A Plus Construction Sarvices, Inc.
165 Qakhill St

Jacksonville, FL 32227-1817
9046120597
chas.aplus@yahoo.com

ADDRESS

ACON Construction Ce Inc
3653 Regent Bivd S-401

]

Jacksonville, FL. 32224

ESTIMATE # DATE

1025 04/09/2022
P.O. NUMBER

Fort Family

DESCRIPTION

Change Order 2 VE Flex Field
Plow existing field with disc

and tiller

Allowance to compact for
Synthatic Turf by Others

Allowance for drainage connection

Accepted By

Estimate
oty RATE
1 67,210.00
1 29,270.00
1 11,000.00
TOTAL

Accepted Date

EXHIBIT G-1

A PLUS

rcewsreucrlon‘:g

CGC1529403 CCC1330803

AMOQUNT
67,710.00

29,290.00

11,000.00

$108,000.00





EXHIBIT G-1
DEPARTMENT OF PUBLIC WORKS

MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment

Title: Fort Family Regional Multi-Use Ficld Synthetic Turf and Field Repair
Project No.:  71629-22
Date: April 14,2022
Company’s Name Classification TypeofWork  Dollar Value
(Minority Subconsuitant) (Minority Status) (Scope of Services)
1) *APLUS Construction Services JSEB Field Repair $ 108,000
2) $
3.) $
$
4)
$
5.)
$
6.)
$
7)
$
8.)

*While this proposal does not meet the 20% JSEB requirement, the overall contract
will. ACON utilizes JSEB any time possible to ensure the requirement is fulfilled.
Check one:

This is: Original Fee Negotiation
This is: Contract Amendment No.: TBD
Date of this Document: April 14,2022

214 N. Hogan Street, 10% Floor Jacksonville, F1. 32202  Phone: 904.255-8762 Fax: 904.255.8926 www.cojnet





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS
AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER REGEIVED: 4 OTHER: g

1) Acon Conslruction Co., Inc. - 117.00
2} Astra Conslruction Services, LLC - 109.50
3) Baker Consulling and Engineering, LLC, d/b/a Baker Design Build - 106.00

will be five (5) years from effective date of conlract with funding not-to-exceed $8.000,000.00
annually with carryaver for any unused portion. To be executed by formal contract through Office of General Counsel.

ATTACHMENTS: Reacommendation Memo, Scoring Malrix, Seclion 2.6, Attachmenl B- Evaluation Crileria, JSEB Mema, Previgus Award
-

ANALYST: ‘;%?b RESPECTFULLY SUBMITTED:

W Sl
(é favfu MATUS EASE. CHIEF
MENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS} -
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

S MEMBERS DISAPPROVING 45~ DATE:_ o2 23 [R022A

— OTHER

ACTION OF AWARDING AUTHORITY DATE_f — L — 22

APPROVED DISAPPROVED:

o El_rian Hughes
FROministralive Officer

I Mayor [ enpy, Curry

SIGNATURE OF AUTHENTICATION

Execulive Ordelr‘;\ilo 2019-p2





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 . OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
S=——————=ounlEU T RUTUoAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION ~ DESIGN/BUILD- PRE-QUALIFICATIONS
— e e e ONBUNL D PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 1 NUMBER RECEIVED: 4 OTHER: g

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City had previously issued this RFQ and ihe evalualion cammilies has evaluated proposals. Subsequently, presentaiions were
cenducled and evalualed on Novemnber 4, 2021, Based upon lhe combination of propasai and presenlation evahialions, scores and
rankings are as lofiows (Lisled in alphabelical order):

1) Acan Conslruction Co., Inc. - 117.00
2) Aslra Conslruction Services, LLC - 108.50
3) Baker Consulling and Engineering, LLC, d/b/a Baker Design Build - 105.00

Recommend approval to enler negoliations with ACON Conslruclion Co. Inc., as receiving the highesl score in accordance with the
evalualion and raking abave.

ATTACHMENTS: Recommandation Memo, Scoring Malrix, Seclion 2.6, Attachment 8- Evaluation Critesia, Previous Award
ANALYST: RESPECTFULLY SUBMITTED: %s. ﬁ""

N MATUS GRELORY PEASE, CHIEF
MENT DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CS5PEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERSAPPROVING 2 MEMBERS DISAPPROVING__ & DaTe: // dv/ 202

A'AN OTHER
A
Li ’ - H
ACTIO“OF AWARDING AUTHORITY DATE [/~ /O - 3
APPROVED v DISAPPROVED:
OTHER: A1z
{h 1V~
SIGNATURE OF AUTHENTICATION Flian Hugnes
W f v Chiel Adrminisirative Olficor

For: Mayor Lenny Curry
Under Autharily of
Execulive Qrder Mo 2015.02





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED; 7 NUMBER RECEIVED: 4 OTHER: p

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The City of Jacksonville recaived four (4) Proposais and all have been reviewed and ranked. Based on tha average score, the follawing

firms were determined 1o be Ihe most qualified of Ihose submilting qualificalons The ranking of first, second, and fhird designales fhe
order of qualificalion of lhese firms to perform the required services, Alphabelically ihey are:

1) Acon Consiruction Co., Inc. - 88 a0

2) Aslra Cansiruction Sewvices, LLC - 82 50
J) Baker Consulling and Engineering, LLC, dfbfa Baker Design Build - B1.0p

Pursuant to Seclion 2.6- Award ol Conlracl of RFP, recommend approval lo move forward with presentationfintarviews before CSPEC ala
fulure scheduled meeiing

ATTACHMENTS: Recommendalion Memo, Scoring Malrix, Seclion 2 6. Altachment 8- Evaluation Crileria

ANALYST; RESPECTFULLY SUBMITTED:

RY PEABE. CHIEF
UREMENT DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNEJ.E‘:)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APEROVING 5 MEMBERS DISAPPROVING. &5 DATE: /5:// ‘// 2.02/

OTHER
ACTION OF AWARDING AUTHORITY | oatE _ {0 - [ -2 |
APPROVED L/ DISAPPROVED:
OTHER: Al t 4. -
/A ,:)#/ v Vﬁrian Hughes
SIGNATURE OF AUTHENTICATION Chiel Administrative Ollicer
W 1 v Far: Mayor Leany Curry

Under Authorily ol
Exccutive Order Ny 2019-02






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award approved 3/24/22 with Acon Construction Co., Inc., to issue a separate
award for Amendment 3A to provide a complete structural repair of CT Brown Pool Equipment Building as outlined in the
attached Exhibit D-1, Scope and Fee Summary. Total GMP amount is $81,764.50 ($633,474.48 spent to date).

Funding Source: 32111.167101.565050.000833.00000000.00000.0000000

Funding for this award to be executed by formal contract amendment through Office of General Counsel and
encumbered by purchase order.

ATTACHMENTS: mendation Memao, Scope and Fee Summary and Previocus Awards

ANALYST: RESPECTFULLY SUBMITTED:

Annette Burney & Y PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Leslie-Burnez, Annette

From: McCain, James

Sent: Wednesday, April 27, 2022 10:52 AM

To: Woest, Lori

Cc: Beaton, Kimberly; Leslie-Burney, Annette; Freeman, Dustin; Laidler, Marilyn

Subject: RE: CDB-0112-21 Amendments 2A, 3A and 4A Acon Construction AWARD Question

Good morning,
t do not like this approach. I think it will lead to confusion.

| think all of the relevant information for one amendment should be in one award; it's easier that way. Lately | have been
having to go to the memo to find out the designation for the exhibits for the amendment because the exhibit
designation is not in the award; it would be easier to have that information in one award. Having one award but three
memos to be consulted is not my idea of simplification. Also the award authorizes, e.g., amendments 2A, 34, and 4A and
gives a total GMP amount but does not indicate the amount for each amendment. Again, one would have to consult
three different memos to get that information.

| really do think the way we are doing it will be simpler and less confusing.
Jim

From: West, Lori <LWEST@coj.net>

Sent: Tuesday, April 26, 2022 10:03 AM

To: McCain, Jlames <JMcCain@coj.net>

Cc: Beaton, Kimberly <KBeaton@coj.net>; Leslie-Burney, Annette <ABurney@coj.net>; Freeman, Dustin
<DustinF@coj.net>; Laidler, Marilyn <MLaidler@coj.net>

Subject: FW: CDB-0112-21 Amendments 24, 3A and 4A Acon Construction AWARD Question

Did you see Annette’s email below? I've attached the email with the combined award approval.
Please advise.

Lori A. West

Ehg:’neering Contract Manager

City of Jacksonville | Engineering and Construction Management Division
214 N. Hogan Street, 10% Floor

Jacksonville, FL 32202

Phone: 904-255-8759

Fax: 904-357-5923

From: Leslie-Burney, Annette <ABurney@coj.net>

Sent: Tuesday, April 19, 2022 1:57 PM

To: West, Lori <LWEST@coj.net>

Cc: McCain, James <JMcCain@coj.nat>; Beaton, Kimberly <KBeaton@coj.net>; Freeman, Dustin <Dustinf@coi.net>
Subject: RE: CDB-0112-21 Amendments 2A, 3A and 4A Acon Construction AWARD Question






lim, I'm looking to change the way this has been done in the past with CDB-0006-16, CDB-0007-16 and CDB-0008-
16. For new design build contracts, I'm working to streamline the process to make it more efficient for Procurement,
PW and OGC.

The award approved on 3/24/22 has the necessary backup documentation for each project and a worksheet outlining
each amendment and amount. The only difference is there’s just one award that can be copied and atlached to each
project scope and fee summary.

Please accept the award as approved by the CSPEC Committee and the Mayor’s Office. As | move forward with training
our new analyst(s), and | will be sure to detail each project on the award cover. If there is any additional information
you would like to see on the award cover in the future, please let me know.

Thank you,

Annette L. Burney

Asst. Manager Purchasing Services
Procurement Division

Finance and Administration Department
214 N, Hogan Street, Suite 800
Jacksonville, FL 32202

Ph.: 904-255-8810

CITYOF

JACKSONV1LLE

*** privacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply to the sender indicating
that fact and delete the copy you received. Itis a violation of Federal Law to print, copy, retrznsmit, disseminate, or
otherwise use this information.

. From: West, Lori <LWEST@coj.net>

Sent: Friday, April 8, 2022 1:34 PM

To: Leslie-Burney, Annette <ABurney@coj.net>

Cc: Laidler, Marilyn <MLaidler@coj.net>

Subject: FW: CDB-0112-21 Amendments 2A, 3A and 4A Acon Construction AWARD Question

i realized after my email yesterday that you had combined all 3 amendment requests into 1 award. Just in case 0GC
would accept it, | forwarded your award, with each of our amendment requests. Below is Jim's answer. Whileit's 1
contract, each project is added by a separate amendment so he needs the awards to be separated by each project.
Can you please send revised awards for 2A, 3A and 4A?

Thank you,

Lori A. West
Engineering Contract Manager





City of Jacksonville |Engineering and Construction Management Division
214 N. Hogan Street, 10* Floor

Jacksonville, FL. 32202

Phone: 904-255-8759

Fax: 904-357-5923

From: McCain, James <IMcCain@coi.net>

Sent: Friday, April 8, 2022 11:33 AM

To: West, Lori <LWEST@coj.net>

Cc: Beaton, Kimberly <KBeaton@coj.net>

Subject: RE: CDB-0112-21 Amendments 2A, 3A and 4A Acon Construction AWARD Question

Hi Lori,

We need three separate amendments as there are three difference projects involved (Riverview Park railing
replacement, Equestrian Center kitchen, and Brown Pool Equipment Building repairs) with three different amounts for
each Specific Project).

Have a good weekend.
Jim

From: West, Lori <LWEST@coj.net>

Sent: Friday, April 8, 2022 10:53 AM

To: McCain, James <IMcCain@coi.net>

Cc: Beaton, Kimberly <KBeaton@coj.net>

Subject: CDB-0112-21 Amendments 2A, 3A and 4A Acon Construction AWARD Question

Procurement combined all 3 amendments in 1 award because they were all on the same agenda. I've asked them to
separate them but wanted to check to see if this will be ok for these 3 and they can separate them in the future so we
can keep the amendments moving.

Please look at CDB-0112-21 amended award and confirm if the language will work for now or if you need them to
create 3 separate awards.

I'll formally 'request the amendments once | know how you want to handle them.
Thank you,

Lori A. West

Engineering Contract Manager

City of Jacksonville |Engineering and Construction Management Division
214 N. Hogan Street, 10" Floor

lacksonville, FL 32202

Phone: 904-255-8759

Fax: 904-357-5923





Gity of Jacksonville, Florida

Lenny Curry, Mayor

Depastment of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Fleor

Jacksonville, FL. 32202

(904) 255-8762

WWW.coj.nat

March 9, 2022
TO: Gragory W. Pease

Chiel of Pracurement
THRU; John P, Pappas, P.E. /4 7/&44

Director

FROM: Rabin G. Smith, B,
an

d Iniction Managemant

Dary! T: Jose “ﬁg—i\u-i\hhr‘—'*-h

Director, Parks, realion and CommunllyiSarvices

SUBJECT: CDB-0112-21 - Design-Build Services - Active and Passiva Parks Projecls -
CT Brown Pool Equipment Building Repairs AMENDMENT 3A

Based on the Deslgn Crileria Package (DCP) developed by city enginears, the Department of Public Works, in
accordance with Design/Bulld CDB-011 2-21, Contract 71629-22 has completad negoliations with Acon Construction
Co... Inc., 1o provide plans for a complete structural repair of tha CT Brawn Pgol Equipment Building. The engineering

tie beam in concert with the engineer to ensure the building concrete is repaired and comected at the cailing and lie
beam locations. Negotiations have resulted in the GMP amount of $81 764,50, which includas $4,000.00 in
conlingency, as indicaled on the atiached Scope & Fee Summary, Exhibit D-1 and allowing for the complation of the
work within 120 days from the Nollce 1o Proceed. Acon Construction Co Inc is committed to meeling the 20% JSEB
padlicipation goals establishad for this contract

Accardingly, Ihis Is to recommend that Contract #71629-22, originally execuled March 8, 2022, between the City and
Acon Construction Co., Ine. for Design-Build Sarvices- Aclive and Passive Parks, be amended tg incorporale the
attached Scope angd Fae Summary, Exhibit D-1 for CT Brown Pool Equipment Building Rapairs for the GMP amounl
of 81,764.50 known as Amendment 3A

To be encumberad as follows:

Accounts

32111.167101.565050,000833.00000000.00000.0000000 N - -
000833

PRSC Parks & Rec Capt'l Proj-Parks & Rec. . N
565050 ]

3 —_

1 32111-381910 ] T
$81764.80 . S
AGSAw

Allachment:  Exhibil D-1
JSEB Pariicipation

$81,764.60

cc:  Lori Wast, Englneering and Construction Managemani
Rich Cooper, Enginesring and Conslruction Management





EXHIBIT D-1

ACON Construction Co., Inc. Avavavavavavavav

3853 Regent Boulavard, Sutte 401 + Jacksonville, Florida 32224 » Telephona (804) 565-S060 Fax (904) 565-9080

Mar 7, 2022

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonwville, FL 32202

Attention: Mr. Robin G. Smith, P.E.
City Engineer

Reference:  Clanzel T Brown Pool Equipment Building Concrete Repairs Phase 1
DB Contract #71629--22

Mr. Smith,

We are pleased to provide this proposal for the work on the subject project under the guidelines

of the referenced contract.
The scope of this project is to provide the engineering and Geotech necessary to provide
plans for a complete structural repair of the building. The engineering will include phase
1 which provides concrete repair details to be used in emergency repairs to the ceiling
and tie beams. It will also include formulating a plan for a phase 2 of the project which
will encompass slab and footing repairs where needed. Included in this phase is an
aflowance for APlus Construction to conduct immediate repairs to the ceillng and tie
beam in concert with AES to ensure the building concrete is repaired and corrected at
the ceiling and tie beam locations. A contingency of $4,000 is afso included in the event
some emergency conditions are discovered during Geotech Investigation that cannot
wait for Phase 2.

Qur Guaranteed Maximum Price (GMP) for the project scope as stated Is $81,764.50.
The Guaranteed Completion Date (GCD) will be 120 days from NTP.

Breakdowns follow this letter. Please contact me if you have any guestions or need further
information.

Sincerely,

-

Frank Anderson
Construction Manager





!@ldgmép‘é“i?;

EXHIBIT D-1

Project Management Hrs 30 $110.00 $3,300.00
Supervision Hrs 40 $75.00 $3,000.00
Administration Hrs 16 $75.00 $1,200.00
AES Engineering LS 1 58,500.00 $8,500.00
Universal Engineering (Geotech) s 1 $3,400.00 $3,400.00
Aplus Repair Allowance Ls 1 $50,000.00 $50,000.00
Bond LS 1 $1,295.00 $1,295.00
Subtotal $70,695.00
DB Fee 10% LS 1 57,069.50 %7,068,50
ACON Contingency LS 1 $4,000.00 $4,000.00
5 e TOTAL: $81,764.50
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SERVICES A \
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oot MegmBoy | March 23,2020 &, , ) l’V‘ \\ /L/
Baleoyy B, Sute 201 P
Sadaewe, R 32111\, Frank A. Anderson ‘
Rfeliban Acon Constructlan Company, Inc.
FX:004.720 5248
; : 3653 Regent Blvd, Suite 401
Wrve Bsplcom Jacksonville, FL 32224-6511
Re: Mechanical Building - Structural Repairs W AES Praject: #320-100
Clanzel T. Brown Park — Pool (u o
4515 Moncrief Road West 3 I (’\ 2 (V
facksonville, Florida é U Ia 2 ,4
Dear Frank:

As per your request, | am pleased to submit this proposal for consulting structural engineering services on the
above-referenced project. The proposed project Is to stabilize and repair the exlsting mechantca! bullding for the
Paol at Clanzel T. Brown Park in Jacksonviile, Fiarida.

The existing mechanlcal bullding contains the pump and chemical equipment sarvicing the pool. The existing
structure consists of load bearing CMU walls supporting a cancrete slab and it Is assumed to be on shallow
foundations. Pipes that service the pool run under the bullding. The building Is undergolng vistbie settlement and
significant concrete deterloration from the chemical to treat the pool water.

A geotechnlcal investigation will be undertaken by others at the site. The report of that Investigation will be
provided to Atlantic Engingering Services of Jacksonvilte (AES} for qur use in the analysls and/or deslgn of
structures. Itshall include recommendation an interfor hand auger boring and a GPR scan of the slab to determine
the candition of the solls under the siab and If there are any volds. Also Included will be one deep boring out
side the bullding to get a soll profile to provide recommendations for deep foundatian stabilization of the
structure.

The services to be provided by AES shall be:

1) Review existing documents that may be avallable inctuding, but not limited to, construction
drawings, specilicatlans, sgreements, and change orders.

2] One (1) sitevisit to observe and record the existing structural conditions.

3} Qutline a testing program to be performed by an Independent testing agency and evaluate
the findings of the testing. The testing company will be retained by the client or will be bilied
as a project expense.

4) In the Design Development Phase (DD Phase), based an the field observations and
geotechnical investigation, perform structural analysis and design and prepare DD Phase
documents that will fix and describe the structural dimensions, materials, and types of
canstruction.

W e el T T T B T e T T
S [ e £ o A e e e T






EXHIBIT D-1

Mr. Frank A. Andarson
March 23, 2020

Page 2 of 4 AES Project: #320-100

R e S ST T e Yy

5} Inthe Construction Documents Phase {CD Phase), based onthe DD Phase documents, perform
structural analysis and deslgn and prapare drawings setting forth In detail the structurat
requitements of the project,

6) in the Construction Phase, review and take other appropriate attion on the structural shop
drawings only far conformance with the design concept of the preject and compliance with
the Information glvan In the Contract Documents.

7)  Perform a maximum of two (2) site visits at intervals appropriate to the various stages nf the
construction to observe the pragress and the quality of the work of the contractor{s) and
prepare a written repart of each site visit,

The total fea jor the above services 1} through 7) shall be Elght Thousand Five Hundred Dollars {$8,500.00} plus
expenses,

Any services authorlzed by you, In addition to those set forth above, shall be billed in addition to the ahove total
fee at the following rates:

PrNGIPaL e ivrenreeessennr s sasbenmn T T T e N R $205.00/hour
Senlor Praject Engineer/Senior Project Manager wes §175.00/hour
Project Engineer/Project MBNRBEN .. vrsinntcsrssroessssssrves s § 152.00/hour
Englneer/Structural Designer......... e TD - $140,00/hour
CADD/BIM Techniclan ....... 5108,00/hour
ABMINISIBNIVE 1eercsnrivvsseesenicsssessenscssnmeeneossmsmssssses oo $ 75.00/hour

[31=11 SO eesananiese. 1,15 times cost

Additions) services include, but are not limited to, the following:

Making more than the above number of site visits.

* Providing for the design of reinforcement of repalrs to existing structures because of
discovered conditions whera exlsting structure to remaln is found to be nen-compliant with
spplicable bullding cades,

Gavelopment of alterate framing schemes on Construction Documents.

*  Providing redesign services for Contractor's proposed deslgn modifications or for Contractor's
proposed substitutions for materlals or structura) systems. i

* Preparing a setof recorg drawings,

Expensesinciude travel, meals, parking, photographic processing, copying and printing Costs, postage and special
shipping costs, costs of taals or spacisl equipment,

Durlng the course of the Investigative work, we will require access to the bullding. We may also requlre that
minor demelition of finlsh materials be accomplished so that we can observe concealed conditions. We will
coordinate these with you and the owner to minimize disruption to the facillty.

We may recommend that materials testing be performed. If so, we will provide you with a scope and description

of our recommendations for testing along with estimated testing costs from a mutually acceptable testing firm,
We wiil coordinate these with you and the owner ta minimize disruption to the facility.

Pistsbwigh | Jacksonville | Ghadona | Morgantowm
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Mr. Prank A. Anderaon
March 23, 2020

Page 3ol 4 AES Project: #320-100

AES shall submit monthly statements for services rendered. Payment is due within 30 days of the date of the
Invoice. A service charge of 1 1/2 percent per menth of the outstanding balance may be charged an all balances
outstanding more than 60 days. AES reserves the right to stop wark on its work when the balance for Involced
services is outstanding more than 60 days.

In providing services under this Agreament, AES shall perform In a manner consistent with that degree of care
and skill ardinarlly exercised by members of the same profession currently practicing under stmiar clrcumstances
at the same time and In the same ar simifar locality.

We understand that you may design and fanage this project withaut the assistance of an architect and that AES
may be the anly design professianal consulting on this project. AES will assume responsiblity for the structurs)
aspects of the project; however, AES does not assume any responsibility for, and you should not rely on our
documents or commentary, for other aspects of the design including, but not limited to, archiectural detailing,
slte/civil, life-safety, mechanical, electrical, plumbing, or any other project aspects not directly related to the
building structure.

To the fullest extent permitted by faw, and notwithstanding any other provision of this agreement, the total
liability, In the aggregate, of AES and AES's officers, directors, partners, employees, and subconsultants, and any
of them, to you and anyone daiming by or through you, for any and all claims, losses, costs, or damages, Including
attarneys’ fees and costs and expert-witness fees and costs of any nature whatsoever or ¢laims expenses
resulting fram or In any way related to the project or the agreement from any cause of causes shall not exceed
One Millian Dollars ($1,000,000,00). 1t Is intended that this limitation apply to any and all liabillty or cause of
action however alleged or arlsing, unless otherwlse prohlbited by law.

PURSUANT TO SECTION 5580035 OF THE FLORIDA STATUTES, AN
INDIVIDUAL EMPLOYEE OR AGENT MAY NOT BE HELD INDIVIDUALLY LIABLE
FOR NEGLIGENCE,

AES shall not be responsible for the means, methods, technlques, sequences, or precedures of construction
selected by contractor(s} or the safety precautions and programs Incident to the work of contractor(s). AES's
efforts in the Construction Phase will be directed toward providing 2 greater degree of confidente for yau that
the completed work of cantractar(s) will conform te the Contract Documents, but AES shall not be responsible
for the fallute of contractor(s) to perform work in sccordance with the Contract Documents.

In the event that you make a clalm or bring an action against AES, its officers and/or its employees arising from
the performance of our professlonal services and such action Is dismissed or you fall to prove such a clalm, then
You agree ta pay ali tegal and other costs (including attorneys’ fees) incurred by AES In Its defense of such claim.

The contract drawings and reports are instruments of service in respect of the project and AES shali retain
ownership and property Interest therein whether or not the project is completed. Any reuse without written
verification from AES shall be at your own risk and vou hereby indemnify and hold harmiless AES, its officers and
employees from all claims, damages, losses, and expenses arlsing out of or resulting therefrom. Any such reuse
or adaptation will entitle AES ta further compensation to be agreed upon by you and AES,
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Page 4 of 4 AES Project: #320:100
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i >,
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Mr. Frank A, Anderson
AES s

Please Indicate your acceptance of this proposal by signing and returning one copy.

| Very truly yours,
ATLANTIC ENGINEERING SERVICES OF JACKSONVILLE ACCEPTED BY
FLORIDA CERTIFICATE OF AUTHORIZATION #4791

(AT H B>

Jude¥. Kostage, P.€. Client Signature
Senior Project Englneer

iTK/drg Printed Name and Title

Date

Qient Project/PO Number

Pritaburgh | dackuonviie | Cheros | Morgantown
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ENGINEERING SCIENCES 1
Conautiznta n: Gactachaical Englwerky » Enviormentel Enginsaring « Conruciion Matarieks Tucting » 'mm.ﬁ-
Threshald intpciion « Privats Brovider Lspedion » Gecphysion! Stkss :maﬂ-
s Nororoas, QA
March 27, 2020 4 l \5\7/\ + Oania FL
* Femna Ciy L
Acon Construction Company, Inc, © | ) Pemxoh, AL
3653 Regent Boulevard (,\ (Wlp ’1/ reanm L
Jacksonville, FL 32224-6511 C J f vl
Ky /l * Want Pokm Besch, FL
Attention: Mr. Frank Anderson %

Reference:  PROPOSAL FOR A GEOTECHNICAL EXPLORATION
CT Brown Poel Mechanical Building
Jacksonville, Florida
UES Proposal No. 1759246

Dear Mr, Anderszon:

Universal Engineering Sciences is pleased to submit a proposal to conduct & Geotechnical services
for the referenced project. Our understanding of this project, along with our proposed scope of
services and costs, is presented in the following paragraphs.

EROJECT INFORMATION

We understand that the mechanical building et the CT Brown pool facility is experiencing
distress which may be related to foundation settlement. The structure is & one story
brick building with plan dimensions of approximately 22'x37°. The building houses
pump equipment associated with the pool.

EROFOSED GEOTECHNICAL EXPLORATION

Based on our understanding of the project information, as requested, we prapose to perform one
(1) Standerd Penetration Test (SPT) boring adjacent to the existing structure to a depth of 40
feet below the ground surface. We will also perform five cores of the interior concrete slab to
observe the presence of voids and will perform twe auger boring and static cone penetrometer
soundings to depth of six feet. The coreholes will be patched upon completion. At the completion of
drilling, we will transport all samples to our iaboratory where they will be examined by a
geotechnical engineer and visually classified according to the Unified Soil Classification System,

A professional engineer, registered in the State of Florida, who has specialized in geotechnical
engineering will direct and supervise our work. A report which describes our exploration and
documents the subsurface conditions encountered will be provided for yow This report will
include the following:

1. A brief discussion of our understanding of the project information.

2. A presentation of the field and laboratory test proceduras used and the data obtrined.

5561 Florida Mining Boulevard South « Jacksonville, Florida 32257 » (904) 206-0757 © FAX (804) 286-0748
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UES Propossl No. 1750246
312712020

3. A presentation of the subsurface conditions including subsurface profiles, estimated
seasonal high groundwater, end estimated geotechnical engineering properties (es
necegsary),

4. A geotechnical engineering evaluation of the site and subsurface conditions with respect
to the observed distress,

3. Recommendations for foundation remediation, if warranted.

COMPENSATION FOR SERVICES

Based on the scope of the geotechnical exploration, the proposed laboratory testing, and the
preliminary engineering services outlined sbove, we propose to complete the geotechnical
exploration and engineering services for & lump sum fee of $3,400.00. We will contact you
immediately if we encounter subsurface conditions which could require (i) the borings to be
performed to deeper depths, (2) additionsl borings or other field testing, and/or (3) additional
engineering analysis/evaluation end studies outside the scope of this proposal.

UES will contact Sunshine State One Call of Florida to jdentify public utilities within the area
and up to the appropriate meters. It should be understood that & two-week turnaround is required on
underwater utility locates. Furthermore, UES should be provided with all readily available
project site information regarding underground utility or service lines, end buried structures. Qur
office can not be held responsible for damege to buried service lines and/or structures that are not
identified to our feld personnel,

SCHEDULING AND AUTHORIZATION

We can initinte the field services within 7 to 10 days after receipt of written authorization
with the field exploration complete in one day. We can provide preliminary verbal results as
soon es the drilling has been completed in order to expedite the design process, upon request, The
final geotechnical report should be available within four weeks after notice to proceed.

We have included a ghort form authorization agreemcnt, In order to expedite our internal project
tracking requirements, please execute this doctzment and retumn one copy to our office.
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Universal Engineering Sciences appreciates this opportunity to offer our services, and we are
looking forward to the assignment. Please call if you have any questions.

Respectfully submitted
UNIVERSAL ENGINEERING SCIENCES

S —

Stephen R. Weaver, P.E.
Geotechnical Services Manager

Attachments: Work Authorization Form
General Conditions
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Where Florida Begins.
MINORITY PARTICIPATION
Attachment to Fee & Contract Negotations
or Contract Amendment
Title: CT Brown Pool Equip Building Concrete Repairs
Project No.:  71629-22
Date: Mar 7,2022
Company’s Name Classification Type of Work  Dollar Value
{Minority Subconsultant) {Minority Status) (Scope of Services)
1) APLUS Construction Services JSEB Concrete Repair  $ 50,000
2) $
3) $
$
4)
$
5)
$
6.)
$
7.)
$
8.)

Check c;ne:

This is: Original Fee Negotiation

This is: Contract Amendment No.; TBD
Date of this Document: Mar 7,2022

214 N. Hogan Street, 10t Floor |acksonville, FL 32262  Phone: 904 255-8762  ¥Fax: 904.255.8926 www.col.net





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
=== TRATUOAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUALIF|ICATIONS
——=2 e IR PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: g

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co., Inc., to incorporate the amendments (2A, 3A & 4A) listed in
the attached memaos and exhibits (C-1, D-1 & E-1). The total GMP amount is $263,628.60 ($724,079.48 spent lo date). Tolal not-lo-
exceed expenditure amount remains at $8,000,000.00 annually with carryover for any unused portion.

Funding for this award 1o be executed by formal contract amendments the through Office of General Counsel and encumbered by the
following accounts:

Amendment 2A & 4A - 32111.167101.565051 -000962.00000000.00000.0000000 - $181 864.10
Amendment 3A - 32111.167101.565051 -000833.00000000.00000.0000000 - $81,764.50

ATTACHMENTS: Recom
ANALYST: 1/) RESPECTFULLY SUBMITTED:

nnette Burr@y - GREZORA
W?f!v
CONCURRENCE BY: Robin G. Smith, P.E.. Chief, Engineering and Constructioll MAAagement

T TR T, T N .
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROFPRI
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOV

Mshﬁ?ﬁ quovNG S MEMBERS DISAPFROVING Y28 DATE: /72%2 2O

tion Memos, Scope and Fee Summaries and Previous Awards

i Vd
ACTION OF AWARDING yHORITY DATE '3/ = ‘7: Roz2-
APPROVED DISAPPROVED:
OTHER: Pa) ..
SIGNATURE OF AUTHENTICATION (/\/

v U Brian Hughes
v Chiel Administrative Officer
For: Mayor Lenny Curry
Under Autherity of:
Executiva Ordor No: 2019-02





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS
e e N R LU PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: g

Funding Source: 331014 .153101.565050.008202.00000000.00000.0000000 - To be executed by formal conlract through Office of -
General Counsel.

ATTACHMENTS: Recomme ion Memo, Scaope and Fee Summary, Previous Awards

ANALYST: RESPECTFULLY SUBMITTE iy —
Annette Buthey” Y PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Robin G, Smith, P.E., Chief, Engineerin and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABQVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING 9 DATE: ;’/;' Cfl g 09' 9\-
. OTHER
/ — /
/25 /s
ACTION OF AWARDING AUTHORITY DATE ___ o2/ 2§ /2022 -
4 / /

APPROVED . DISAPPROVED:
OTHER: T ¥,
SIGNATURE OF AUTHENTICATION 70 JH M.an Hughes

! L ’ U Chiet Adminisiralive Officer

For Mayor Lenny Curry
Under Authority of
Executve Order No: 2019-02





SUBJECT: RFQFOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021.06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: puBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: p

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The City hag previously issued lhis RFQ and the evalualion commillee has evalualed proposals Subsequentiy, Presenlalions were

conducled and evaluzled on November 4, 2021. Based upon the combinalion of proposal and Presentation evalualions, scores and
rankings are as foliows {Lisled in alphabelica order):

1) Acon Construclion Ca.,inc. - 117.00
2) Aslra Conslruciion Semvices, LLC - 109.50
3) Baker Consuiling and Engineering, LLC, d/b/a Baker Design Build - 105.00

Recommend appraval of award to Acon Conslrugiion Co.,Inc, as receiving the highesi score in accordance with the evalualion and
ranking above. Period of Service will be five (S) years from effective dale of conirac! with funding not-to-exceed $6.000,000.00
annually with carryover for any unused portion. To be execuled by formal conirag thiough Office of General Counsei

ATTACHMENTS: Recommendation Menmio, Scoring Malrix, Seclion 2.6, Allachment B Evalualion Criteria, JSEB Memo, Previous Award
-

ANALYST: xﬁl?b RESPECTFULLY SUBMITTED:
RYAN MATUS EASE, CHIEF
ENT DIVISION

CONCURRENCE BY: Robin G. $mith, P.E., Chief, Enc

?EEL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) |
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPEROVING 4 DATE:_ 23 /20 2

OTHER

Weity

AGTION OF AWARDING AUTHORITY DATE _& — & 29

APPROVED DISAPPROVED:
OTHER: o Sian Hughes

wr:.:-;;mmmaslralive Officor o
SIGNATURE OF AUTHENTICATION :;q,;piﬁ?ﬁgi,i?fﬂ Curry

; ;
U Exteulivg Order g 2019.02





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# ¢€DB-0112.21 OPEN DATE: 2021.06.23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION .- DESIGN/BUN Q- PRE-QUALIFICATIONS

AGENCY: PusLic WoRKs

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: g

SUMMARY OF 8IDS AND RECOMMENDED ACTIONS:

The City had previously Issued this RFQ and Ihe evaluation commiltee has avaluated pioposals. Subsequenlly, presentations ware
conducled and evalualed on November 4, 2021. Based upon the combination of piopgasal and presenialion evaluslions, scores and
rankings are as folows {Listed in aiphabalicat ordar):

1} Acan Consiruction Co., Inc, — 117.00
2) Aska Conslruction Sanvices, LLG — 10850
3) Baker Consulling and Engineering, LLC, dibla Baker Design Build — 108 00,

Recommend approval lo enler nagoliations wilh ACON Conslroclisn Ca. In¢., as receiving tha highast score in aceordance with the
evalualion and raking abova.

ATTACHMENTS: Recommzndalion Mema, Scoring Malrlx, Secllon 2.8, Allachment 8- Evaluation CﬁleﬁZ:i/aTward

ANALYST: RESPECTFULLY SUBMITTED: %h
N MATUS GRBIS0RY PEASE, CHIEF
MENT DIVISION

CONCURRENGCE BY. Robin G. Smith, P.E., Chlel, En inoering and Construci)

T TS

{ALL AWARD ACTIONS SUBJECT 70 LAWELLLY APPROPRIATED FUNDS)
ACTION DF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING D MEMBERS DISAPPROVING__ 47 pare: // (fa/ 202

V.l OTHER,

M OF AWARDING AUTHORITY pate /- /O - A

APPROVED l/ DISAPRROVED:
OTHER: A1 2
A=
SIBNATURE OF AUTHENTICATION Arian tughos
K Chinl Admistrative Officar

For. Mayor Lonqy Cutry
Undet Autharity of
Craculive Order N 20719.02





BID # CDB-0112-21 OPEM DATE; 2021.06.23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
___—'_-—-._—_—__ e

KIND AND BASIS OF CONTRACT: CONSTRUCTION DESIGN/BUILD. PRE-QUALIFICATJDNS
s LION - BESIGA

AGENCY: PUBLIS WORKS

BASIS OF AWARD: EVALUATION CRITERIA
=L ON CRITERIA

NUMBER OF BIDS JNVITED: 7 NUMBER RECEIVED: 4 OTHER: g

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Cily of Jacksonville feceivad four (4) prapesals and alf have been reviswed ang ranked, Based onihe average scare, lhe followying
firms werte delermined to bz the most qualified of thoss submiiling qualilicatlans The ranking of firs|, 5zcond, and third dasignates the
order of qualificalion of Ihese fitms 1o perigm thg required servicss, Alphabeticany thay ara-

1} Acon Construction Cao.lnc - 83 0n
2) Aslra Cansiruction Sarvices, LLC - 82 5D
3) Baker Consulling ang Enginzering, LLC, dib/a Baker Design Byjlg—p 1.00

Pursuantio Seclion 2 - Award o! Conlraciof RFP, Fecommend approval to mave forward wilh presenlationfinlerviews batare CSPEC ala
fulure schaduled meeling

ATTACHMENTS: Recommendation Memo, Scaring Malrix, Seclion 2 6 Alachmam B Evalualion Criterig

ANALYST: ¥ RESPECTFULLY SUBMITTED: r’f/frz,f_ M
YAN MATUS GR RY PEASE, CHIEF
PROGURE NT DIVISION
CONCURRENCE BY: Robin 6. Smith, P.E., Chiet, Engingering and Construction anagement

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) -
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOvE

MEW, ROVING _5 MEMBERS DISAPPROVING :Q DATE: /94221 2&/

— OTHER
ACTION OF AWARDING AUTHORITY pATE _ (O - [E) -2 -
APPROVED v DIsAPPROVED:
OTHER: .
Beian Mughas
SIGNATURE OF AUTHENTICATION b Chig! Adminishiative Ojicer
t/{/ it For: tiyor Lenny Curry

Ungiye Authotily of
Executive Qrdey Hu 201992










SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award approved 3/24/22 with Acon Construction Ca., Inc., to issue a separate
award for Amendment 2A to provide a kitchen exhaust hood and permitting for the Equestrian Center Kitchen as
outlined in the attached Exhibit C-1, Scope and Fee Summary. Total GMP amount is $91,259.10 (§551,709.98 spent to
date).

Funding Source: 32111.167101.565051.000962.00000000.00000.0000000

Funding for this award to be executed by formal contract amendment through Office of General Counsel and
encumbered by purchase order.

ATTACHMENTS: Re ndation Memo, Scope and Fee Summary and Previous Awards

RESPECTFULLY SUBMITTED;

Y PEASE, CHIEF
UREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E.. Chief, Engineering and Construction Management
. “
(ALL AWARD A

CTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Leslie-Burnez, Annette

From: McCain, James

Sent; Woednesday, April 27, 2022 10:52 AM

To: West, Lori

Ce: Beaton, Kimberly; Leslie-Burney, Annette; Freeman, Dustin; Laidler, Marilyn

Subject: RE: CDB-0112-21 Amendments 2A, 3A and 4A Acon Construction AWARD Question

Good morning,
I do not like this approach. I think it will lead to confusion.

I think all of the relevant information for one amendment should be in cne award; it's easier that way. Lately | have been
having to go to the memo to find out the designation for the exhibits for the amendment because the exhibit
designation is not in the award; it would be easier to have that information in one award. Having one award but three
memos to be consulted is nat my idea of simplification. Also the award authorizes, e.g., amendments 2A, 3A, and 4A and
gives a total GMP amount but does not indicate the amount for each amendment. Again, one would have to consult
three different memos to get that information.

| really do think the way we are doing it will be simpler and less confusing.
Jim

From: West, Lori <LWEST@coj.net>

Sent: Tuesday, April 26, 2022 10:03 AM

To: McCain, James <JMcCain@coj.net>

Cc: Beaton, Kimberly <KBeaton@coj.net>; Leslie-Burney, Annette <ABurney@coj.net>; Freeman, Dustin
<DustinF@coj.net>; Laidler, Marilyn <MLaidler@coj.net>

Subject: FW: CDB-0112-21 Amendments 24, 3A and 4A Acon Construction AWARD Question

Did you see Annette’s email below? I've attached the email with the combined award approval.
Please advise.

Lori A. West

Ehgineering Contract Manager

City of Jacksonville | Engineering and Construction Management Division
214 N. Hogan Street, 10' Floor

Jacksonville, FL 32202

Phone: 904-255-8759

Fax: 904-357-5923

From: Leslie-Burney, Annette <ABurney@coj.net>

Sent: Tuesday, April 19, 2022 1:57 PM

To: West, Lori <L(WEST@coj.net>

Cc: McCain, James <JMcCain@coj.net>; Beaton, Kimberly <KBeaton@coj.net>; Freeman, Dustin <DustinF@coj.net>
Subject: RE: CDB-0112-21 Amendments 2A, 3A and 4A Acon Construction AWARD Question






Jim, I'm looking to change the way this has been done in the past with CDB-0006-16, CDB-0007-16 and CDB-0008-
16. For new design build contracts, {'m working to streamline the process to make it more efficient for Procurement,
PW and OGC.

The award approved on 3/24/22 has the necessary backup documentation for each project and a worksheet outlining
each amendment and amount. The only difference is there’s just one award that can be copied and attached to each
project scope and fee summary.

Please accept the award as approved by the CSPEC Committee and the Mayor’s Office. As | move forward with training

our new analyst(s), and | will be sure to detail each project on the award cover. If there is any additional information
you would like to see on the award cover in the future, please let me know.

Thank you,

Annette L. Burney

Asst. Manager Purchasing Services
Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
tacksonville, FL 32202

Ph.: 904-255-8810

g

**# privacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply to the sender indicating
that fact and delete the copy you received. It is a violation of Federal Law to print, copy, retransmit, disseminate, or
otherwise use this information.

From: West, Lori <LWEST@coi.net>
Sent: Friday, April 8, 2022 1:34 PM

To: Leslie-Burney, Annette <ABurney@coj.net>
Cc: Laidier, Marilyn <MLaidler@coj.net>
Subject: FW: CDB-0112-21 Amendments 24, 3A and 4A Acon Construction AWARD Question

| realized after my email yesterday that you had combined ail 3 amendment requests into 1 award. Justin case OGC
would accept it, | forwarded your award, with each of our amendment requests. Below is Jim’s answer. Whileit's1
contract, each project is added by a separate amendment so he needs the awards to be separated by each project.
Can you please send revised awards for 24, 3A and 4A?

Thank you,

Lori A. West
Engineering Contract Manager





City of Jacksonville |Engineering and Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

Phone: 904-255-8759

Fax: 904-357-5923

From: McCain, James <JMcCain@coj.net>

Sent: Friday, April 8, 2022 11:33 AM

To: West, Lori <LWEST®@coj.net>

Cc: Beaton, Kimberly <KBeaton@coj.net>

Subject: RE: CDB-0112-21 Amendments 2A, 3A and 4A Acon Construction AWARD Question

Hi Lori,

We need three separate amendments as there-are three difference projects involved (Riverview Park railing
replacement, Equestrian Center kitchen, and Brown Pool Equipment Building repairs) with three different amounts for
each Specific Project).

Have a good weekend.
Jim

From: West, Lori <LWEST@coj.net>

Sent: Friday, April 8, 2022 10:53 AM

To: McCain, James <JMcCain@coj.net>

Cc: Beaton, Kimberly <KBeaton@coj.net>

Subject: CDB-0112-21 Amendments 2A, 3A and 4A Acon Construction AWARD Question

Procurement combined all 3 amendments in 1 award because they were all on the same agenda. I've asked them to
separate them but wanted to check to see if this will be ok for these 3 and they can separate them in the future so we
can keep the amendments moving.

Please look at CDB-0112-21 amended award and confirm if the language will work for now or if you need them to
create 3 separate awards.

Fll formally 'request the amendments once | know how you want to handle them.,
Thank you,

Lori A. West

Engineering Contract Manager

City of Jacksonville |Engineering and Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

Phone: 904-255-8759

Fax: 904-357-5923





 Gity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works

Engineering & Conslruction Management Division
214 N. Hogan Strest, 10" Flaor

Jacksonville, FL. 32202

(904) 255-8762

www.coj.net

e ————

March 9, 2022
TO: Gragory W. Pease

Chief of Procurement

THRU: John P. Pappas. P,
Director

FROM: Robin G. Smith, P&/
Chiel, Engineeri Cphatruction Management

Daryl T. Josept—5 33N Tmrfa

c’—— - -
Director, Parks, Hecrealion and Comifiun Sewices

SUBJECT: CDB-0112-21 -~ Design-Build Services - Aclive and Passive Parks Projects -
Equastrian Center Kitchen AMENDMENT 2A

Based on the Design Criteria Package (DCP) developed by city englineers, the Department of Public Works, In
accordance with Design/Build CDB-0112-21, Coniract 71629-22 has complsted negoliations wilh Acen Construciion
Co., Inc., lo provide a kitchan exhaust hood and penmitting in the Equeslrian Center Kitchen. Negollations have
resullsd in tha GMP amount of $91,259.10. which includes $3,500.00 in contingency, as indicated on the attached
Scope & Fes Summary, Exhibit C-1 and allowing for the completian of the work within 180 days from the Nolice to

Praceed. Acon Gonstrugtion Co., Inc. is committed to meeling the 20% JSEB participation goals established for this
conlracl,

Accordingly, this Is to recommend that Contracl #71629-22, originally executed March 8, 2022, belwesn tha Cily and
Acon Construction Co., Ine. for Design-Build Services- Active and Passive Parks, be amended to incorporate the

attached Scope and Fae Summary, Exhibil C-1 for the Equestrian Center Kilchen far the GMP amount of £91,259 10
known as Amandment 2A,

To be encumbared as follows: .
Accounls TOTAL

32111,167101.565051 .000962.00000000.00000.0000000
0009862
PRSC Parks & Rec Capl') Proj-Parks & Rec,
BB5051
14
32111-384020

$9128910 00 T $91.259.10_ |
AGSw

Attachment:  Exhibit G-1
JSEB Parnicipation

cc.  Lori West, Englneering and Conslruction Management
Rich Cooper, Englneering and Construction Management





EXHIBIT C-1
ACON Construction Co., Inc. AVAVAYAVAVAVAYAY

3653 Regent Boulevard, Suite 401 + Jacksonville, Flodida 32224 « Telaphone (804) 565-9080 Fax (904) 565-9080

Mar 7, 2022

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonville, FL 32202

Attention: Mr. Robin G. Smith, P.E.
City Engineer

Reference:  Equestrian Center Kitchen Hood Addition
DB Contract #71629-22

Mr. Smith,

We are pleased to provide this proposal for the work on the subject project under the guidelines

of the referenced contract.
The scope of this project is to provide a kitchen exhaust hood per attached proposal from
Padgetts Air Conditioning & Heating. An allowance for permitting is included because we
are not able to guantify the exact costs of this permit untll we start the process of
permitting. We will use a manufacturer’s standard instailation to ensure the hood is
installed properly. The contingency of $3,500.00 as included is well within the 15% of the
contract as allowed and will be used should any additional hurdles develop that are
unknown at the present time.

Our Guaranteed Maximum Price (GMP) for the project scope as stated is $91,259.10.
The Guaranteed Completion Date (GCD) will be 160 days from NTP.

Breakdowns follow this letter. Please contact me if you have any questions or need further
information.

Sincerely,

/':?4.

——

i

Frank Anderson
Construction Manager





EXHIBIT C-1

Project Management Hrs 10 $110.00 $1,100.00
Supervision Hrs 8 $75.00 $600.00
Administration Hrs 10 $75.00 $750.00
Padgetts Heating & Ajr LS 1 $71,731.00 $71,731.00
Permitting Allowance Al 1 $4,000.00 $4,000.00
P&P Sond Al 1 $1,600.00 $1,600.00
Subtotal $79,781.00
DB Fee 10% LS 1 $7,978.10 $7,978.10
ACON Contingency LS 1 $3,500.00 $3,500.00
-:_-\_ ;'-.77 o XL ".:.i:'*.""_ j? ': ; :’:;- A 3 g MT-_Q_[A_L ,,4 Rioyry ; ‘.t : igg;’zsaéiol






Padgett's EXHIBIT C-1

PROPOSAL
Padget's AC & Healing, Inc.
3772 St Augustine RD
Jacksonwille FL 32207 x
s CautMentp s Heatiog lac. Phone' S04-580-5222 1012712021 0000017238
Poaremsofiri Fax: 004-722.8657 p ’ / w b
904-588-5222 IS RYA" P
L /7 /
>
Acon Construction Jacksonvilie Equastrian Genter
3663 Regent Bivd #401 13611 Normandy Blvd.
Jacksonville FL. 32224 Jacksonville FL 32221
Provide end install 10" hood with fire suppression system 71,731.00
Provide concrete cutling
Provide and install in-line fan
Wire hood and in- line fan
Provide and inslall ali sheel metal ductwork as requirad for hood exhaust
Provide and inslall louver an side of building
1Relocale walk in cooler condensers
Provide lift rental for job
TOTAL $71,731.00
AUTHORIZED SIGNATURE. DATE:
NET10

ACCEPTANCE OF PROPOSAL: The above pricas, specifications, tams and wonditicas e satistaciory and am haraby sctapted. You 816 Arthorizad I do the work specified. Paymant wil ba mada g3
outlined sbeve. Roceip] of Padgati?s Al Condtioning and Haating, Inc. acdilonat Yamms and Conditons ar hershy ecinowladged end by sigrature hareto, wa bgrea ko veid Tems & Conettions.
CHANGE ORDER. AY chinge order must ba n wiiting and signad by st kaest ena ownar, The ewiers 0grae that changes g i the furmishing of eddional kabor o mtardals wil bs paid fof prior b the
loorremencamant of the extra work, :
Rl shall not pass 1o buyar with deivuyendhs!dalbnoru\dmb:ﬂshdmmahwﬂ\ﬂnmmpaﬂhM.&mrmnhmuwwmlhmm 82k goods In Ihe event of non-paymant. Buyer
207805 to pay &l altomey feay, cost of ramaval edior fepedy, in the event of roa-payment. {ntsrost shad bo cherped el e maxdnum ral elowable under Flarida Law on all lveices oirtelanding for thiy (30) darys
or mong. [ tha avent you 1l o pay in ful when ous, you wil ba mponsbhtuparalhga!leasluwmbdhndu:m:mndur.mﬂwtumlmbm.usabs 28 fal






ODEPARTMENT OF PUBLIC WORKS EXHIBIT C-1

acks” nviffy

Where Florida Begins.
MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Confract Amendment
Title: Equestrian Center Kitchen Hood Addition
Project No.:  71629-22
Date: Mar 7, 2022
Company’s Name Classification Type of Work  Dollar Value
{Minority Subconsultant) (Mlnority Status) {Scope of Services)
1) * $
2) $
3.) $
+ $
4)
$
5.)
$
6.)
$
7.)
$
8.)

*No JSEB for this Amendment, but overall 20% commitment on contract will be
maintained

Check one:

This is: Original Fee Negotiation

This is: Contract Amendment No.: TBD

Date of this Document: Mar 7, 2022

214 N. Hogan Street, 10 Floor  Jacksonwille, FL 32202 Phone: 904,255 8762  Fax: 904.255.8026 www.coj.net





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS
e T NBUR Y- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED; 7 NUMBER RECEIVED: 4 OTHER: g

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to amend the award with Acon Construction Co., Inc., to incorporate the amendments (2A, 3A & 4A) listed in
the attached memos and exhibits (C-1, D-1 & E-1). The total GMP amount is $263,628.60 ($724,079.48 spent to date). Total not-to-

exceed expenditure amount remains at $8,000,000.00 annually with carryover for any unused portion.

Funding for this award to be executed by formal contract amendments the through Office of General Counsel and encumbered by the
following accounts:

Amendment 2A & 4A - 32111.167101.565051 -000962.00000000.00000,0000000 - $181 .864.10
Amendment 3A - 32111.167101.565051 -000833.00000000.00000.0000000 - § 81 .764.50

ATTACHMENTS: Recom

ANALYST: ]/) y RESPECTFULLY SUBMITTED:
r~fnnette BurnBy 7 GR

tion Memos, Scope and Fee Summaries and Previous Awards

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABO\7
2

MEM ERSQT NG D MEMBERS DISAPPROVING ' DATE: 3/ Ci/ 2022
[. ::IU} ’& — OTHER

ACTION OF AWARDING yHORITY DATE _ c?/// 2 Z ;aaﬂzz_,_

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION J/X(/\/

v V Brian Mughes
v Chuel Administeative Officar
For: Mayor Lenny Curry
Unidor Authority of;
Executiva Order No: 2019-02






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PRQJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
e TRV UoAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS
e e e Y- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construclion Co., Inc., to incorporale Exhibil B-1, Scope and Fee Summary, for
Broward Pond Amenities (Attachment 1A} in the amount of $460,450.88. Tolal expendilure amount nol-lo-exceed $8.000,000.00
annually with carryover for any unused portion.

Funding Source: 33101.153101 -565050.006202.00000000.00000.0000000 - To be executed by formal conlracl through Office of -
General Counsel.

ATTACHMENTS: Recom ion Memo, Scape and Fee Summary, Previous Awards

(Q
# -
RESPECTFULLY SUBMITTE A

Annette Burfiey” Y PEASE, GHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chiel, Engineerin and Construction Management

ANALYST:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING 9 DATE: ;’/g'éf’ Q 09&
- OTHER
/ /
/ 25/
ACTION OF AWARDING AUTHORITY DATE __ 27 2§ /2022~
4 / /

APPROVED . DISAPPROVED:
OTHER: 7 . 2
SIGNATURE OF AUTHENTICATION /\ J” (A‘/Bngn Hughes

K | ¥ U Chrel Adminisirative Officer

F-or Mayor Lenny Curry
Under Authority ol
Execulive Order No- 2019.02





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021.06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS
K

AGENCY: pusLic WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED; 4 OTHER: p

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The City had Previously issued this RFQ and the evaluation commitlee has evalualed proposals Subsequenlly, presentalions were

conducled and evaluated on November 4, 2021, Based upon the combinalion of proposat and presentation evalualions, scores and
rankings are as follows (Lisled jn alphabelical order);

1} Acon Construclion €o., Inc. - 117.00
2} Asfra Construclion Services, LLC — 109,50
3) Baker Consulling and Engineering, LLC, div/a Baker Deslgn Build - 105 00

i
ENT DIVISION

?RfL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED F UNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MW%WNG ) MEMBERS DISAPPROVING 47 DATE: 22.3 [A032
ARl

\ A OTHER
ht 3

2

=

- T

AGTION OF AWARDING AUTHORITY DATE & — &/ 29

APPROVED DISAPPROVED:
OTHER: | ' P Brian Hughes
/] oo r IR AIE Offionr
SIGNATURE OF AUTHENTICATION . VA2 Mayor Lenny Gy
o Aty
‘LH [/ " Execylive Order hp 2019.02





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021.06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
= Dl Ve wEALED PROPOSAL E
KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD. PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD; EVALUATION CRITERIA
NUMBER OF BIDS INVITED: rd NUMBER RECEIVED: 4 OTHER: g

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The City had Previously issued this RFQ and the avaluslion committee bas evalualed proposals, Subsequently, presentations were

conducied and evalyaled on November 4, 2021, Based upon the combination of propasal and presentalion evalualions, scores and
fankings are as foliows {Listad in alphabelical order);

1} Acan Conslruction Co., Ing. — 117.00
2) Aslta Conslruction Sarvices, LLC - 108,50 ]
3) Baker Consulling and Engineering, LLC, d//a Baker Design Buitd - 108 ¢o.

Recommend approval to enier nagolialions with ACON Conslriuclion Co. Inc., as receliving the highsst score in accordance wills the
evalualion and raking above.

ATTACHMENTS: Recommendalion Mamo, Scoring Malrx, Section 2.6, Altachment B Evaluation CmenZ:i/n:;j\ward

ANALYST: b‘% RESPECTFULLY SUBMITTED: %h
@%N MATUS GRIGORFY PEASE, CHIEF
PROTCURRMENT DIVISION

CONCURRENCE BY:; Robin 6. Smilh, P.E., Chlef, Engineering and Construcl]

Ma¥agement
14

{ALL AWARD ACTIONS SUBJECT TO LAWE ULLY APPROFRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APFROVING__ D MEMBERS DISAPPROVING_ &7 pate: 4/ L‘Zv/ 202,

3
o}

OTHER
OF AWARDING AUTHORITY DATE [~ [0~ A ==
APPROVED \/ DISAPPROVED:
OTHER: 2 : .
(A W
SIGNATURE OF AUTHENTICATION n Blrian Mjighas
i V Chiel Admenisuative Ollicar

For. Mayar Lenny Cunry
Unde: Authiority of
Execulive Ordae No 2019-02





BID# CDB-0112-29 OPEN DATE: 2021-08-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD. PRE~QUALIFICATJONS
== LN - DESIGN/BUL

AGENCY; PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
=L N VON CRITERIA

NUMBER OF BiDg INVITED: 7 NUMBER RECEIVED: 4 OTHER: p

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The Cily of Jacksonville received four (4) propasals and anf have been rovisyed andranked. Based on the average scors, the following
i - . .

firms were delamined lo bz 1he mast qualified of shose submitling quatibications The ranking of firsl, second, and third dasionates the
order of quakificalion of these fitms to parfarm tha f2quired senvices, Alphabelically thay ara:

1) Acon Gonstiuelion Co. inc. - 8800
2} Aslra Cansiruetion Sevices, LLC - §2 55
3) Baker Consulting ang Engineening, LLS, d/b/a Bzker Design Builg — g 1.60

Pursuant to Seclian 2 8- Award ol Coniraci of RFP, secommeny approvallo mave fonward vith Presentatisnfinierviavss bafare CSPEG ala
fulure schedyied meeling

ATTACHMENTS: Recommendalion Mema, Scaring Malrix, Se;lion 26 Allachmem B. Evaluatiog Critesig

ANALYSTy/ op) RESPECTFULLY sUBMITTED: Aty J M
YANMATUS GREGURY PEASE, CHiErF
PROZUREMENT Bivision

CONCURRENCE 8Y: Robin G, Smith, P.E., Chief, Enginsering ang Conslruction anagocment

o (ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) E:
ACTION OF CSPEC COMMITTEE Ony RECOMMENDATIONS ABOVE
MEMBERS APEROVING MEMBERS DISAPPROVING {7 pate_ /0 vy

OTHER
A
ACTION OF AWARDING AUTHORITY paTE {10 - [E5 -2 .
APPROVED v DISAPPROVED; -
OTHER: [ | 4 -
70\“/ Brian Hughps

SIBNATURE pF AUTHENTICATION Chigl Adminishalve Olicer

v For: Mayor Lonny Curry

Undus Authorily o
Lxeculive Qg Hu 2019.02










SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPQSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award approved 3/24/22 with Acon Construction Co., Inc., to issue a separate
award for Amendment 4A to replace the existing chain link fence with new railing at Riverview Park as outlined in the
attached Exhibit E-1, Scope and Fee Summary. Total GMP amount is $90,605.00 (3724,079.48 spent to date).
Funding Source: 32111.167101.565051.000962.00000000.00000.0000000

Funding for this award to be executed by formal contract amendment through Office of General Counsel and
encumbered by purchase order.

ATTACHMENTS: Recommendation Memo, Scope and Fee Summary and Previous Awards

;!\N;ﬂu.\rsTél %7/'( RESPECTFULLY SUBMITTED:M
Annette Burney Q\%@?& PEASE, CHIEF
UREMENT DIVISION

CONCURRENCE BY: Robin G, Smith, P.E., Chief, Engineering and Construction Mana ement

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER
- L T
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED:
OTHER:

SIGNATURE OF AUTHENTICATION






Leslie-Burnex, Annette

From: McCain, James

Sent: Wednesday, April 27, 2022 10:52 AM

To: Woest, Lori

Cc: Beaton, Kimberly; Leslie-Burney, Annette; Freeman, Dustin; Laidler, Marilyn

Subject: RE: CDB-0112-271 Amendments 2A, 3A and 4A Acon Construction AWARD Question

Good morning,
| do not like this approach. | think it will lead to confusion.

| think all of the relevant information for one amendment should be in one award; it's easier that way. Lately | have been
having to go to the memo to find out the designation for the exhibits for the amendment because the exhibit
designation is not in the award; it would be easier to have that information in one award. Having one award but three
memos to be consulted is not my idea of simplification. Also the award authorizes, e.g., amendments 24, 3A, and 4A and
gives a total GMP amount but does not indicate the amount for each amendment. Again, one would have to consult
three different memaos to get that information.

I really do think the way we are doing it will be simpler and less confusing.
Jim

From: West, Lori <LWEST@co).net>

Sent: Tuesday, April 26, 2022 10:03 AM

To: McCain, James <JMcCain@coj.net>

Cc: Beaton, Kimberly <KBeaton@coj.net>; Leslie-Burney, Annette <ABurney@coj.net>; Freeman, Dustin
<DustinF@coj.net>; Laidler, Marilyn <MLaidler@coj.net>

Subject: FW: CDB-0112-21 Amendments 2A, 3A and 4A Acon Construction AWARD Question

Did you see Annette’s email below? I've attached the email with the combined award approval.
Please advise.

Lori A. West

Engineering Contract Manager

City of Jacksonville | Engineering and Construction Management Division
214 N, Hogan Street, 10*" Floor

Jacksonwville, FL 32202

Phone: 904-255-8759

Fax: 904-357-5923

From: Leslie-Burney, Annette <ABurney@coj.net>

Sent: Tuesday, April 19, 2022 1:57 PM

To: West, Lori <LWEST@coj.net>

Cc: McCain, James <JMcCain@coj.net>; Beaton, Kimberly <KBeaton@coj.net>; Freeman, Dustin <Dustinf@coj.net>
Subject: RE: CDB-0112-21 Amendments 2A, 3A and 4A Acon Construction AWARD Question






Jim, I'm looking to change the way this has been done in the past with CDB-0006-16, CDB-0007-16 and CDB-0008-
16. For new design build contracts, I’'m working to streamline the process to make it more efficient for Procurement,
PW and OGC.

The award approved on 3/24/22 has the necessary backup documentation for each project and a worksheet outlining
each amendment and amount. The only difference is there's just one award that can be copied and attached to each
project scope and fee summary.

Please accept the award as approved by the CSPEC Committee and the Mayor's Office. As | move forward with training
our new analyst(s), and | will be sure to detail each project on the award cover. If there is any additional information
you would like to see on the award cover in the future, please let me know.

Thank you,

Annette L. Burney

Asst. Manager Purchasing Services
Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Ph.: 904-255-8810

GITYOF

JACKSONVILLE

*** pPrivacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply to the sender indicating
that fact and delete the copy you received. ltis a violation of Federal Law to print, copy, retransmit, disseminate, or
otherwise use this information.

. From: West, Lori <LWEST@co[.net>

Sent: Friday, April 8, 2022 1:34 PM

To: Leslie-Burney, Annette <ABurney@coj.net>

Cc: Laidler, Marilyn <MLaidler@coi.net>

Subject: FW: CDB-0112-21 Amendments 2A, 3A and 4A Acon Construction AWARD Question

| realized after my email yesterday that you had combined all 3 amendment requests into 1 award. Just in case OGC
would accept it, | forwarded your award, with each of our amendment requests. Below is Jim’s answer. While it's1
contract, each project is added by a separate amendment so he needs the awards to be separated by each project.
Can you please send revised awards for 2A, 3A and 4A?

Thank you,

Lori A. West
Engineering Contract Manager





City of Jacksonville [Engineering and Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonviile, FL 32202

Phone: 904-255-8759

Fax: 904-357-5923

From: McCain, James <IMcCain@coi.net>

Sent: Friday, April 8, 2022 11:33 AM

To: West, Lori <LWEST@coj.net>

Cc: Beaton, Kimberly <KBeaton@coj.net>

Subject: RE: CDB-0112-21 Amendments 2A, 3A and 4A Acon Construction AWARD Question

Hi Lori,

We need three separate amendmenits as there are three difference projects involved (Riverview Park railing
replacement, Equestrian Center kitchen, and Brown Pool Equipment Building repairs) with three different amounts for
each Specific Project).

Have a good weekend.
Jim

From: West, Lori <LWEST@coj.net>

Sent: Friday, April 8, 2022 10:53 AM

To: McCain, James <JMcCain@coj.net>

Cc: Beaton, Kimberly <KBeaton@coj.net>

Subject: CDB-0112-21 Amendments 2A, 3A and 4A Acon Construction AWARD Question

Procurement combined all 3 amendments in 1 award because they were all on the same agenda. I've asked them to
separate them but wanted to check to see if this will be ok for these 3 and they can separate them in the future so we
can keep the amendments moving.

Please look at CDB-0112-21 amended award and confirm if the language will work for now or if you need them to
create 3 separate awards.

I'll formally 'request the amendments once | know how you want to handle them.
Thank you,

Lori A. West

Engineering Contract Manager

City of Jacksonville | Engineering and Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

Phone: 904-255-8759

Fax: 904-357-5923





Gity of Jacksonville, Florida

Lenny Curry, Mayor

Dspartment of Public Works

Engineering & Conslruclion Managamant Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

{904) 255-8762
_ www.co].nel
March 9, 2022
TO: Gragory W. Pease
Chiet of Procurement
THRU: John P. Pappas, P.E! (22 %
Diraclar P
FROM: Hobin G, Smith, P.E.
Chief, Engineering agd ion Management .
—— s ——ed _.«-/
Daryl T. Josep AR - :

Oiraclor, Parks, Et:}eauo\n and communltj?Sarvices

SUBJECT:  CDB-0112-21 - Design-Build Services - Active and Passive Parks Projects -
Riverview Park Ralling Replacemenit AMENDMENT 4A

Based on the Design Criteria Package (DCP} developed by city engineers, the Department of Public Works, In
accordance with Design/Build CDB-0112-21, Conlract 7162922 has completed negotialions with Acon Construction
Co., Inc., to replace the exisling chain link fence with new railing for Riverviaw Park. Negotiations have resulted in
the GMP amount of $90,605.00, which includes $2,000.00 in conlingency, as indicaled on the attached Scope & Fee
Summary, Exhibit E-1 and allowing for the complslion of the work within 150 days from the dale servica equipmant
and JEA personnsl are available. Acon Consiruclion Co.. Inc. is commitied to meeling the 20% JSEB participation
goals established for this contracl.

Accdrdlngly. this is 1o recommend that Contract #71628.22. originally executed March 8, 2022, belween the City and
Acon Conslructlon Co., Inc. for Design-Build Services- Active and Passive Parks, be amended to incomporate the

attached Scope and Fee Summary, Exhibit -1 for the Hiverview Park Railing Repiacement for the GMP amount of
$90,605.00 known as Amendment 4A.

To be encumbered as follows:

Accounts T TOTAL
32111.167101.565051.000962.00000000.00000.0000000
0006982 L

PRSC Parks & Rec Capt'l Proj-Parks & Rec.
565051

14
32111-384020

$90,605.00 $90,605.00
AGSAw

Allachment;  Exhibil E-1
JSEB Participation

cc.  Lori West, Engingering and Construclion Management
Rich Cooper, Engingering and Construction Management





ACON Construction Co., INC. AYAYAYAYAVAYAYAY

3653 Regenl Boulevard, Suite 401 » Jacksonville, Florida 32224 « Telephone (904) 565-9060 Fax (304) 565-9080

Mar 7, 2022

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonville, FL 32202

Attention: Mr. Robin G. Smith, P.E.
City Engineer _
Reference:  Riverview Park Railing Replacement
DB Contract #71629-22
Mr. Smith,

We are pleased to provide this proposal for the work on the subject project under the guidelines
of the referenced contract.
The scope of this project is to replace the existing chain link fence with new railing per
the attached Hayward quote. The new railing will be located on pier perimeter to keep
as much room as possible for accessibllity. A {imited cantingency of $2,000.00 is included
for limited design if needed and will be used per base contract.

Our Guaranteed Maximum Price (GMP) for the project scope as stated is $90,605.00.

The Guaranteed Completion Date (GCD) will 150 days from date service equipment and JEA
personnel are available.

Breakdowns follow this letter. Please contact me if you have any questions or need further
information.

Sincerely,

-

——

Frank Anderson
Construction Manager





Project Management Hrs 20 $110.00 $2,200.00
Supervision Hrs 24 $75.00 $1,800.00
Administration Hrs 20 $75.00 $1,500.00
Hayward Raifing Work and Design LS 1 $73,550.00 $73,550.00
Bond LS 1 $1,500.00 $1,500.00
Subtotal $80,550.00
DB Fee 10% LS 1 $8,055.00 $8,055.00

Contingency (Per Contract) s 1 $2,000.00 $2,000.00

590,605.00






HaywarD CoNsSTRUCTION
GrROUR, LLG

12058 San Jose Boulevard #1003
Jacksonville FL 32222
€GC 1524614
Office {504) 886-7122 Fax (904) 886-7992  E-mail; haywardconstruct@bellsauth.net

PROPOSAL
e y
@ctober 11, 2021 6{;‘\‘[ G{;‘, £ (D ; /) .7 Z
Proposal Submitted to: ACON Canstruction / Attn: Frank Anderson

Work to be performed at; Riverview Park, 9620 Flora Street, Jacksonville, FL 32208
Phone # (s): 904-813-4065 E-mail: fanderson@aconcci.com

We hereby propose to furnish all the materials and perform the labor necessary for the completion of:

»  Remove existing chain-link fence and install aluminum picket railing mounted to the sides of
concrete deck.

Work to include:

Remove 290’ of chain-link fence and haul to dumpster.

Remove 2 x 12 fascia board from concrete dock and haul to dumpster.

Grout in old fence post holes In concrete deck (91 posts)

Cut and grind (148) }4” mounting studs from deck.

Cut and grind (195) 4" studs where 2 x 12 was mounted,

Patch and seal all voids and studs with approved materials to prevent rust and

possible tripping hazard.

7. Rail to be aluminum picket rail bolted to side of 12" thick concrate dock with Titan
concrete anchors.

DNk W

***Rail will be the same design as used at Half-Moon Island.

Total Price: $70,550

Option #1;
o Signed and sealed drawings can be provid

for 53,000

(initial ) .f-—-

**Excludes any sod, surveys, as builts, electrical, plumbing, permitting and/or engineering fees**
**Prices subject to change due to engineering requirements and/or unforeseen site conditions**
**Although every effort wili be taken to prevent any damages when accessing the worksite;
HCG is not responsible for any damage to landscape/sod, irrigation, utilities and/or existing
concrete/asphalt or pavers®**

Payment Intervals: Discussed ugqn slgni

Prices are based upon sand bottom, in the event there are adverse conditions, such as limerock,
coquina, concrete, etc., an additional charge will be required. Materials and workmanship installed or
performed by Hayward Construction shall be guaranteed under normal conditions for a period of one year
from the date of instaltation; excluding accidents and/or Acts of God. The above work will be performed

Page 1 of 2





HAYwARD CONSTRUCTION
GROUM, LLE

ACON / Frank Anderson
October 11, 2021

iverview Park Proposal ~ Page 2 of 2
In accordance with the drawings and/or specifications submitted by the owner for the above project and
completed in a timely and professional manner. Should any of the work not be performed or supervised
by Hayward Construction Group, we cannot be held responsible for any damage and/or maffunction.

Any alteration or deviation from the above specifications involving additlonal costs, will be executed only
upon written agreement from both parties, and will become an extra charge over and above the estimate.
All agreements are contingent upon strikes, accidents and/or delays beyond our control. QOwner will carry
fire, tornado/storm damage and other insurance necessary for the job listed above. Worker's
Compensation and General Liability Insurance for the above estimate will be carried by Hayward
Construction Group.

tt*###t**tt#**t#tt##*t##*t*t*ttt*tt*tttt*#t#ittt*t*m#ttt#*t
ACCEPTANCE OF PROPOSAL

The abave estimate, spetifications and conditions are satisfactory and are hereby accepted. The signing
of this proposal authorizes Hayward Construction Group to coramence work as specified above.

Signature: Date:






DEPARTMENT OF PUBLIC WORKS

MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment

Title: Riverview Park Railing Replacement
Project No.:  71629-22
Date: Mar 7, 2022
Company’s Name Classification Type of Work  Dollar Value
{Minority Subconsultant) (Minority Status) {Scope of Services)
1) None* $
2) $
3) $
$
4)
$
5.)
$
6.)
5
7.}
$
8.)

*There is no JSEB for this particular project, however we maintain our 20% JSEB for
Contract 8150-15.

Check one:

This is: Original Fee Negotiation
This is: Contract Amendment No.: X
Date of this Document: Mar 7, 2022

214 N. Hogan Street, 10 Floor  Jacksonville, FL 32202 Phone: 904.255.8762  Fax: 904.255 BY26 www.coj het






SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
==L TRUTUSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGNIéUILD- PRE-QUALIFICATIONS
e — e IGNIDUILD- PRE-QUALIFICATIONS
AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co., Inc,, to incorporate the amendments (2A, 34 & 4A} listed in
the attached memos and exhibits (C-1, D-1 & E-1). The total GMP amount is $263,628.60 ($724,079.48 spent to date). Total not-to-
exceed expenditure amount remains at $8,000,000.00 annually with carryover for any unused portion.

Funding for this award to be executed by formal contract amendmenits the through Office of General Counsel and encumbered by the
following accounts:

Amendment 2A & 4A - 32111.167101.565051 -000962.00000000.00000.0000000 - $181.864.10
Amendment 3A - 32111.167101.565051 .000833.00000000.00000.0000000 - § 81,764.50

ATTACHMENTS: Recom

ANALYST: ‘/J

ion Memos, Scope and Fee Summaries and Previous Awards

(ALL AWARD ACTIONS SUBJECT TO LAWY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABO\/7

MEMBERS APRROVING. MEMBERS DISAPPROVING, & DATE: u"'{ 2‘4/ 203

\ B OTHER
m /‘—‘_"‘

¥ i —_— r.d
ACTION OF AWARDING yHORITY DATE _ %—f‘ ’f Rezz-
APPROVED DISAPPROVED:
OTHER: Pa) .
SIGNATURE OF AUTHENTICATION /7{ n_—

U Brian Hughes
v Chicl Adrministrative Officer

For: tAayor Lenny Curry
Under Authority of
Executive Order No: 2019-02





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS
e e tbaioNEUIL Y PRR-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award wilh Acon Construclion Ca., Inc., to incorporate Exhibit B-1, Scope and Fee Summary, for
Broward Pond Amenities (Attachment 1A} in the amount of $460,450.88. Total expenditure amoun! not-lo-exceed $8,000,000.00
annually with carryover for any unused portion.

Funding Source: 33101.153104 -565050.006202.00000000.00000.0000000 - To be executed by formal conlract through Office of -
General Counsel.

ATTACHMENTS: Recommentialion Memo, Scope and Fee Summary, Previous Awards

(0,
RESPECTFULLY SUBMITTED: A

Annette Burhey” Y PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith P.E., Chief, Engineering and Construction Management

ANALYST:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING 9 DATE: ;)"/; C{’ Q 09' &
OTHER
i £
/2
ACTION OF AWARDING AUTHORITY DATE __ o2/ 28 /2022—
e / /

APPROVED . DISAPPROVED:
OTHER: _ f\ 2
SIGNATURE OF AUTHENTICATION fHMian Hughes

y , v V Chiel Admimstrative Officer

Far- Mayor Lenny Curry
Under Authorily of
Executive Order No: 2019-02





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021.06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONS‘;TRUCTION = DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: pusLic WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: p

rankings are as follows {Lisled in alphabelica order):

1} Acon Construction Co., Inc. - 117.00
2) Asira Construction Services, LLC - 109.50
3) Baker Consuiting and Engineering, LLC, dv/a Baker Deslgn Build - 105 0o

[7
% fRYf_lN MATUS EASE. CHIEF
ENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Eng

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE On RECOMMENDATIONS ABOVE

MWS ROVING 5 MEMBERS DISAPPROVING ‘9’ DATE:__Q/..?/ 210’;.‘2
‘g?ﬁ? . OTHER a

o B T &

7 ”

‘.

T

ACTION OF AWARD:WRJTY DATE o — &/ 29

APPROVED DISAPPROVED:
OTHER: o Brizn Hughes

: // c :!:; J;;Gm:ri:straliue Ollicer
SIGNATURE OF AUTHENTICATION Untior 4. g, CUY

‘ .
{/ Exeepive Order g 2019.03





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021.06-23

COMPETITIVE SEALED PROPOSAL EVALUAYION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - BESIGN/BUN_D-. PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITER]A
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: ¢

SUMMARY OF BiDS AND RECOMMENDED ACTIONS:

The City had previously issued this RFQ and the avalualion commillee has evaluated proposals. Subsequenlly, presentalions wore
condutled and evalualed on November 4, 2021, Based upon lhe combination of proposal and presemation evaluslions, scores and
rankings are as lofiows {Lisled in alphabelical order):

1) Acan Consiruction Go,, Ing. - 11 7.00
2} Aslra Canslruction Sanvices, LLC - 109.50 )
3) Baker Consulling and Engineering, LLC, d/bla Haker Design Build — 106 00

Recommend appraval 1o enter nagoliations with ACDN Constructian Co.Int., as receiving the highas) score in accordance with the
evalualion and raking above.

ATTACHMENTS: Recommendalion Mama, Seoring Malrlx, Seclion 2.6, Allachrnent B. Bvaluation Cri!eri%ﬁ/mj\ward

ANALYST: RESPECTFULLY SUBMITTED: %:,
. N MATUS GREL0ORY PEASE. CRIEF
: PRECUREMENT DIVISION

CONCURRENGE BY: Robin G. Smith, P.E., Chisf, Engineering and Construei) M Madangment

e T T T e T 0

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATER FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS-4FPRROVING D MEMBERS DISAPPROVING &7 DATE: /r/ &(/ 2.0 2

L) OTHER
— s __4..;..2 o *{{'
4
o Al
| ACTIO(/DF AWARDING AUTHORITY DATE [~ /0 - 2
ABPROVED DISAPPROVED:
OTHER: Al 2

Chiel Admwtstiative Ollicor
For: Mayar Lenny Cony
Undet Authority of

Cxeculive Ordar Mo 2019-02

[ "
SIGNATURE OF AUTHE NTICATION " Bizian Highar





SUBJECT: RrQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0142-21 OPEN DATE: 2021.06.23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BAS|S OF CONTRACT: CONSTRUCTION DESIGN/BUILD. PRE-QUAL!FICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: evaLUATION CRITERIA
=S N URITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED; 4 OTHER: g

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Cily ol Jacksonville feceived four (4) Proposals and ali haye been raviswad ang ranked. Based on tha average score, the following
firms viete delamined to b the most qualified of those submiiling qualificallans The ranking of firsl, szcond, 2nd thid designales the
order of qualificalion of Ihese firms 1o perfomm |ha required services, Alphabalically thay ara-

1) Acon Conslruction Co.,lne.- 8800
2} Aslra Cansirueiion Sevices, LLC - 82 5D
3) Bakec Consuiting ang Enginzering, LLC, drv/a Baker Design Byilg~ g 1.¢0

Pursuantio Seclion 2 5- Award of Conlraciof REP, fecommend approval lo move lorwerd viilh Presentationfintervigwss belgre CSPECala
fulure schadutad meeling

ATI'ACHMENTS: Hecommendalion Memo, Scoring Halrix, Saetion 26 AttachmzntB Evaluation Criteria

ANALYST;/ -} RESPECTFULLY sUBMITTED: %%%,,/4(4/,_
YAN MATUS ' GR RY PEASE, CHIEF
PROZUREW NT DIVISION

CONCURRENCE 8Y: Robin G, Smith, P.E., Chief, Engineering and Construction anagoment
e, R = o Eet rniel —.:%- R N T T i g
{ALL AWARD ACTIONS SUBJECT TD LAWEDILLY APPROPRIATED FUNDS)
ACTION GF CSPEC COMMITTEE ON RECOMMENDATIONS ABQOVE
MEMBERS APEROVING / D MEMBERS DisaPPROVING__ £ pare /O L/
OTHER
ke ey = e LT = - S - X Bt - SN e
ACTION OF AWARDING AUTHORITY DATE__ O - [~ |
APPROVED v DISAPPROVED. o
OTHER: =
/ Beian tughps
SIGNATURE OF AUTHENTICATION Chizl Administranve Oicor
L Vv For: tiyor Lenny Cuirry

Under Autharity of
Executive Ordag hNo 2p19.92










SUBJECT: RFQ FOR DESIGN BUILD SERVICES FOR JACKSONVILLE FAIRGROUNDS RELOCATION PROJECT
BID #: CDB-0053-22 OPEN DATE: 3/09/2022

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: _

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Public Works conducted interviews with the top three (3) highest scoring firms on April 28, 2022. Based on a
combination of proposal and presentation evaluations, scores and ranking are as outlined below. Recommend approval
to enter into negotiations with the top ranked firm, J.B. Coxwell Contracting, Inc.

2. Ajax Building Co. LLC 116.5
1. J.B. Coxwell Contracting, Inc. 118.5
3. Phillips and Jordan, Inc. 101

Attachments: Recommendation Memo, Tabulation and Scoring Matrix, Evaluation Criteria

»

ANALYST

RESPECTFULLY SUBMITTE

Annette RY PEASE, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith P.E. Chief, Engineering an.d Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER
e ——y E——— g == e ——
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED:
OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksenville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE. www.coj.nel

May 11, 2022
TO:

FROM:

SUBJECT:

Gregory W. Pease
Chist of Procurement ﬂ/
John P. Pappas, P.E Var
Director

Robin G. Smith, P.E.
Chief, Engineering ghd struction Management

SUBJECT: CDB- 0053-22 — CSPEC-Prasentation-
Design Build Services Jacksonville Fairgrounds Relocation

Four submittals received from the City's Request for Qualifications (RFQ.) have baen
reviewed and ranked. After the final points for the oral interview were awarded, the
following firms, listed alphabetically were determined to be the most qualified of those
submitting qualifications. The ranking of first, second, and third designates the order of
qualification of these firms to perform the required sarvices.

2.
e
3.

Ajax Building Co., LLC
J.B. Coxwell Contracling, Inc.
Phillips and Jordan, Inc.

Accordingly, this is to recommend that approval be given 10 enter into negoliations with
J.B. Coxwell Contracting, Inc., for the Design Bulld Services Jacksonville Fairgrounds

Relocation,

JPP/w

cc: William J. Joyce, P.E., Direclor of Operations
Jili Enz, Chief, Natural and Marine Resources
Lori West, Engineering and Construction Management





TITLE: Design-Build Services for Jacksonvilte
Fairgrounds Relacation Project

BID NOQ.: CDB-0053-22

OPEI':I DATE: March9,2022 @ 2P.M.

ANALYST: Annette Bumey

No. Invited: (7) No.Received (3) NoBids: {( )

Recorded By: Melissa Pierce Announcer: Pearl Mitchell

Ajax Bullding Company & CHW

J.B, Coxwell Contracting

Phillips & Jordan, ine.

No Flashdrive, Praqual confinmed, No Ex-

ADDENDUM (2)

Offender Form No Ex-Offender
Experience, Competence & Approach (similar projects) 30
Past Performance and Record of Professional 20
Accomplishments
Availibility of Adequate Personnel, Equipment & 10
Facilities
Recent, Current & Projected Workload 5
Overall Willingness to Meet Time and Budget 10
Requirements
Votume of Current and Prior Work Performed for Using 5
Agencies
Financial Responsibility 10
Location 5
Quality Control Plan 5
Total Points 100
MINIMUM REQUIREMENTS Y Y Y
CONFUICT OF INTEREST N Y Y
JSEB PARTICIPATION N M Y
Y Y Y

Page 1






Jacksanville Fairgrounds Relocation

CDB-0053-22
Tatsl Pointa 30 Points 20 Paints 10 Points 5 Points 30 Points 4 Points 10 Points § Pointa 5 Points 20 Points om& Rank
A Vali of
Exparience, | Past Partormancs mﬂ o = & [Cverst Witingrase Cul‘l‘bn:'::d Prioe
e Compatance & | sndRecerd o | L SRS ""‘-P o | 1o Mast Time ana | S U ST Fingrieisl Location  |Guslity Control  Interviewa/Press | Yotal Polnta {100
Approach Prolessional P Budget Responsibility Pan ntatlona max)
¢ & Workioad tor Using
{olmilar ) Raquirements
Facilities Agencies
30.00 20.00 10.00 5.00 9.00 5.00 10.00 2.00 5.00 2100 119,00
26.00 15.00 9.00 4.00 10.00 5.00 10.00 [ X 5.00 - 29.00 114.00 2
118.50
27.00 16.00 10.00 5.00 9.00 5.00 10.00 500 5.00 30.00 124.00
23.00 17.00 9.00 4.00 10.00 5.00 10.00 5.00 5.00 19.00 112.00 1
118.56
27.00 18.00 10.00 4.00 9.00 5.00 10.00 1.00 500 .60 101.00
20.00 15.00 7.00 4.00 8.00 5.00 10.00 1.00 4.00 11.00 95.00 3
101.00






INTERVIEW SCORING MATRIX

Bid; CDB-0053-22 Design- Build Services for Jacksonville Fairgrounds Relocation Project

Project
Organizational
Oevelopment

Cantractor Names Qualifications | Approach & Schedule | and Ability to Totaf Points Average
Deliver D/B
Services for the
Fairgrounds
1.B. COXWELL
Bill Joyce 10 10 10 30 24,50
Jill Enz 8 6 5 19
Ajax Building Co.
Bill Joyce 8 5 10 23 26.00
Jill Enz 9 10 10 29
Phillips & Jordan, Inc.
Bill
ill Joyce 8 5 5 B 12.50
Jill Enz 7 5 5 17






SUBJECT: RFQ FOR DESIGN BUILD SERVICES FOR JACKSONVILLE FAIRGROUNDS RELOCATION PROJECT
BID #: CDB-0053-22 OPEN DATE: 3/09/2022

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
=TI, SVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS
Lo SN OF VUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: v NUMBER RECEIVED: 3 OTHER: _
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Public Works received and evalualed three (3) responses for the Request for Qualifications. Recommend approval to
proceed with oral interviews with the top three (3) highest scoring firms listed below:

2. Ajax Building Co. LLC 90.5
1. J.B. Coxwell Cantracting, Inc. 94
3. Phillips and Jordan, Inc. 83.5

Altachments, Recom ion Memo, Tabulation and Scoring Malrix, Evaluation Criteria

ANALYST RESPECTFULLY SUBMITTED

e

Annelte Burney GREGLRY/PEASE, CHIEF

CONCURRENCE BY: Robin G. Smith P.E. Chief, Enaineerinag and Construction Management

o s - m,
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING Q DATE 22 g;zzaaga

OTHER

ACTION OF AWARDING AUTHORITY DATE 4‘{;/ ?//,20 2 2~

APPROVED DISAPPROVED:

] Brian Hughes
OTHER; Al r4 4 Chetpa s
}i M{/\/For Mayor Lenny Eurry
SIGNATURE OF AUTHE NTICATION 9 Under Authonty of-

v U Exaculiva Order No 2019-02







City of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE

MEMORANDUM

TO: Competitive Sealed Proposal Evaluation Committee (“CSPEC"}

FROM: Gregory Pease, Chief of Procurement @/

DATE: May 9, 2022

RE: REQUEST FOR APPROVAL TO UTILIZE COMPETITIVE SEALED PROPOSAL PROCESS

Pursuant to Chapter 126, Part 2, § 126.204, approval is requested to utilize the Competitive Sealed
Proposal pracess to formally procure a contractor for Library Materials. As a follow-up to the same, the CSPEC is
now requested to review and approve the solicitation documents attached hereto.

More specifically, the CSPEC is requested to review and approve the evaluation criteria as outlined in the
attached Request for Proposal (“RFP"). Procurement's review in this matter has revealed that:

The attached Certification Letter and the Scope of Services received from the using
agency appear to be in order.

The RFP has been reviewed and approved by Risk Management regarding insurance
and indemnification requirements.

The RFP has been reviewed and approved by EBO regarding JSEB participation goals
and EBO recommends: Encouragement Program

It is requested that the CSPEC take these issues into consideration in its review and/or approval in this

matter.

CSPEC APPROVAL
Finance Director or designee Procurement Chief or designee
General Counsel or designee Department/Agency Representative

Public Works Director or designee

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8= Floor  Jacksonville, FL 32202 Phone: 904.255.8800  Fax: 904.255.8837 WAVIWLCDj.net





AL -
puBic Lbrary  Stact 1 lere. Go Anvwhere,

E ._'EL orn a, — e 2 +! T P —

TO: Gregory Pease,
Chiaf of Procurement Division

FROM: Stephanie Miller, Senior Manager of Library Collections m
Jacksonville Public Library (JPL)

CC: Leslie Jones, Assistant Director of Finance & Administrative Services {JPL)
Gretchen Mitchell, Deputy Director of Support Services

SUBJECT: Requesting Permission to use the Competitive Sealed Proposal Evaluation
Gommittee (CSPEC) for Jacksonville Public Library Acquisitions, Cataloging and
Processing of Library Materials Request for Proposal

Fund Center Account Project Activity Interfund Future
00111 185102 566010 000000 00000000 00000 0000000
11521 185101 549006 002063 00000000 00000 Qc00000
11408 185101 549006 010009 00000000 00000 0c00000
DATE: April 28, 2022

The Jacksonville Public Library respactfully requests permission to use the Competitive Sealed
Proposal Evaluation Committee (CSPEC) for Library Acquisitions, Cataloging and Processing of
Library Materials Request for Proposals.

Justificalion

The library seeks services from commercially and technically qualified and experienced vendors for
contracl(s) to furnish, on an as needed basis, library books, audiovisual materials and digital
materials in a variety of formats, including hardcover books, trade paperbacks, mass-market
paperbacks, library editions, CDs, DVD's, spoken word audio CDs, intermational language materials,
digital e books, e audio, e music and e video. The Vendor may be responsible for the acquisition,
original calaloging, copy calaloging, item finking (online linking of ilem-level, copy specitic information
to appropriate bibliographic records), processing and delivery of the malerials. The vendor must be

able to provide a broad spectrum of library materials in quantities to meet the needs of a large public
library system.





The evaluated bid process is the most efiective way for Jacksonville Public Library to acquire these
materials and services. In order to ensure that our requirements are met as described in Seclion 4,
Descriplion of Services and Deliverables, the evaluated process would be the fairest way lo select
vendors. It is believed that this conlract will provide the best discounts, penalties for non-
performance, routine scheduling of deliveries and smoother transitions in fiscal years.

Cenification

As required in Section 126.204(a)(1), Ordinance Code, the Jacksonville Public Library certifies the
fallowing:

i. For the reasons listed above, the GGAC process is impraclical due to the fact that in
addition to price, the Centraclor must have several other competencies in order to deliver

the services.

ii. The objective of the service is

iit, The initial term of agreement will be for three years with the option to renew for up to
three (3) one-year renewal options,

iv, The eslimated cost of the service is and the funding wilt come from

V. The proposed services would not duplicate existing services.

vi, The Library is currently purchasing physical library material through the State of Florida

Allernale Source Contract No. 56101500-17-1 For Books and Non-Print Library Materials

and Related Ancillary Services which is expiring May 31, 2022.

a. The Library has a conlract extension from June 1, 2022 through August 29, 2022.
vii. The Library is currently purchasing digital content through the Overdrive Digital Library

Reserve Order Form for Purchase of Downloadable E-books and E-Audio Books

Contract No. 603910-20 contract for Overdrive which will expire May 31, 2023.

The method for evaluation will be the using agency’s designated CSPEC representative, Stephanie
Mifler, with assistance from one or more SMEs to help with the review and evaluation of particuiar
partions of the proposals, but Stephanie Miller retains sole responsibility for scoring the proposals.
The names and telephone numbers of the SMEs who may be consulted are Jill Haile (255-6036),
Lynn Jacobson (255-6025), Heather Bumbalough (255-6023}, and Jill Sherrod {255-6022).

Recommendalions for awards will be made at the agency level, based on the resulls from the
Evaluation Matrix,

Proposed RFP

Tha Public Libraries respectiully submits a proposed RFF with the Minimum Requirements to Bid
(Section 1.4), the desired Descriplion of Services and Deliverables (Section 4) and the Evaluation
Criteria is conlained in Altachment B.

Exhibits: Cataloging Policy Manual 2017 (Exhibit A) and Jacksonville Public Library Support Services
Physical Procassing Manual - 14" Edition (Exhibit B).

It is our desire that this job be awarded in the form of contracts upon selection of the winning vendors
to ensure the Library can continue to purchase malerials with minimal disruption to service.

Thank- you for considering our request.

CC:.  Jaclyn Stamos, Purchase Analyst





Department of Finance and Administration

Procurement Division

CITY OF JAGKSONVILLE

April 11, 2022

To: Greg Pease, Division Chief -
Procurement Division v/(“)

From: Dinah Mason, EBO/JSEB Administrat:

Sandy Simpson, EBO/JSEB Business Compliance Oﬁice%
Jacksonville Small and Emerging Businesses

RE: Library Materials REP

The Jacksonville Small and Emerging Business & Contract Compliance (JSEB)
Office has reviewed the scope of work, consulted the using agency, and
contacted ready, wiling, and available JSEBs.

Based upon our findings, we recommend the following:

X Encouragement

[0 Participation

[0  Set-A-Side
Our outreach efforts are documented and attached. Please let us know if you
have any questions or concerns.

| can be reached at (904) 255-8167.

Cc: Annette Burney
Dinah Mason

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax: 904.255.8842 | www.jseb.coj.net





Ola, Ruben

D -~~~

From: Verdejo Magras, Wanda on behalf of RiskReview

Sent: Friday, April 15, 2022 10:50 AM

To: Ola, Ruben

Cc: Miller, Stephanie; Haile, Jill; Mitchell, Gretchen; Leslie-Burney, Annette

Subject: CONCLUDED REVIEW ON RFP for LIBRARY MATERIALS

Attachments: SCOPE ESC-(0371-22 LIBRARY MATERIALS.pdf; RISK REDLINED Library Materials

Esc-0371-22.doc

Greetings,
Thank you for allowing Risk Management an opportunity to review your request.

Risk Management reviewed the Indemnification & redlined Insurance Requirements for Library
Materials Esc-0371-22

Summary:

* | Removed the Professional Liability & Sexual Molestation as per the scope CO] is soliciting
vendors to furnish book, audio & digital material , books etc. With that said there is not
justification for Prof. Lia. & SM Lia.

Unless there is any further question, Risk Management concludes the review,
NOTE: Please label all emails correspondence: Subject: Library Materials Esc-0371-22
Any further questions, please feel free to contact me.

NOTE: All emails sent to Wverdejo@coj.net & RiskReview@coj.net

Any further questions, please feel free to contact me.

Cordially,
‘Wanda Verdejo

Property and Casualty Compliance Administrator
for Risk Management Division

City of Jacksonwville

117 West Duval Street, Suite 335

Jacksonville, FL 32202-3381

Phone : 904-255-5314





New Cell : 904-489-5495

ONE CITY. ONE JACKSONVILLE

This e-maif transmission andior attachmentis) is confidential and thic contents are intended onfy for the recipientfs) named. It may contain mformation tial i
privileged, confidential and exempt from disclosure under applicable faw  Any veview, discussion, dissemination, distribution, or opying of this transmussion
(uicliuding any attaciments) s sivictly profiibited. If you fiave recen o ths commamication m ervor, please notify us vmmediatefy by return c-mai and delete the
orypnal message and any copies of it from your computer system. Improper disclosure of the information m s coommecation can resuft in fines and “penalties under
Federal, State and Focal Faw,

From: Ola, Ruben <RubenO@coj.net>

Sent: Thursday, April 07, 2022 2:35 P

To: Verdejo Magras, Wanda <WVerdejo@coj.net>; RiskReview <RiskReview@coj.net>

Ce: Miller, Stephanie <SStokes@coj.net>; Haile, Jill <JHaile@coj.net>; Mitchell, Gretchen <GMITCH@coj.net>; Leslie-
Burney, Annette <ABurney@coj.net>

Subject: Risk Management Review: RFP for LIBRARY MATERIALS

Good Afternoon,

Attached is document request for Risk Management review and recommendation of insurance coverage for LIBRARY
MATERIALS. Should there be question or need additional information, feel free to contact me at rubeno@coi.net.

Thank you,

Ruben Ola, Purchasing Analyst

City of Jacksonville

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno@ coj.net

ONE CITY. ONE JACKSONVILLE,











