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PUBLIC NOTICE
PSEC AGENDA
PROFESSIONAL SERVICES EVALUATION COMMITTEE MEETING
Thursday June 1, 2017, 10:00 am.
Eighth Floor, Conference Room 851
Jacksonville, FL 32202
Committee Members: Gregory Pease, Chairman
Patrick Greive, Member, Treasury
Julia Davis, Member, OGC

Subcommities TTEM # TITLE & ACTION MOTION CONTR OUTCOME
Members EXP
Karen Nasrailah P-37-17 Fee and Contract Negotiations That the City of Jacksonville enter into an agreement with
The KingSoutel Crossing - Community Prosser, Inc., to provide the KingSoutel Crossing-
Paul Crawford Redevelopment (CRA) Plan Update Community Redevelopment (CRA) Plan Update to (i)
The Office of Economic Development incorporate the attached Scope of Services identified as

Exhibit ‘A’; (ii) incorporate the attached Fee Schedule
identified as Exhibit ‘B’; (iii) providing an initial period of
service from date of execution of confract to one year;
and providing a not-to-exceed maximum indebtedness of
$100,5246.00. All other terms and conditions are per the RFP
and the city's standard confract language. Nothing
contained herein shall be amended, modified or otherwise
revised, without prior approval from the PSEC and the

Mayor.
Tom Fallin P-77-02 Contract Amendment No. 10 That Contract # 8003-01, originally executed August 5, To project
ARE Services for 9A/Baymeadows Park 2002, between the City of Jacksonvile and Hanson completion
Daryl Joseph Depariment of Public Works Professional Services, Inc., for Architectural/Engineering

Services for 9A/Baymeadows Park, is amended to: (i)
incorporate the attached Scope of Services identified as
Exhibit ‘N’; (ii) incorporate the attached Fee Summary
identified as Exhibit '‘Q’; (iif} increase the not-to-exceed
limit for Construction Administration in the amount of
$8,117.12 to a new limit of $18,079.63; thereby increasing
the maximum indebtedness to the City by $8,117.12 fo a
anew total maximum of $667,999.84. All other terms and
conditions, as previously amended, shall remain the same.
Nothing contained herein shall be amended, modified, or
otherwise revised, without prior approval from the PSEC

and the Mayor.
Tom Fallin P-12-17 Subcommittee Report (Deferred 5/18/17) It is the consensus of the committee that of the seven (7)
Professional Design Services for Deerwood Park proposals responding to the Request for Proposal (RFP) all
Jack Gabriel Blvd Roadway and Bridge Project were found to be responsive, interested, quaiified and
Department of Public Works available to provide the services required by the RFP. The

ranking of first, second and third, designates the order of
quadlifications of these companies to perform the required
services and alphabetically they are:

3) England, Thims & Miller, Inc.

2) Infrastructure Engineers, Inc.

1) STV, Inc.
We recommend that the above list is forwarded to the
Mayor for final selection so that fee and contract
negofiations may begin with STV, Inc., the number one
ranked company

06/01/17 PSEC AGENDA






Duane Kent

Jack Gabriel

P-13-17

Subcommittee Report (Deferred 5/18/17)
Professional Design Services for Alden Road
Connector and Bridge

Department of Public Works

It is the consensus of the committee that of the eight (8)
proposals responding to the Request for Proposal (RFP) were
found to be responsive, interested, qualified and available to
provide the services required by the RFP. The ranking of first,
second and third, designates the order of qualifications of these
companies to perform the required services and alphabetically
they are:

3) Civil Service, Inc.

1) STV, Inc.

2) Wantman Group, Inc.
We recommend that the above list is forwarded to the Mayor
for final selection so that fee and coniract negotiations may
begin with STV, Inc., the number one ranked company.

Thomas McKnight

Jack Gabriel

P-38-17
JS#1

Subcommittee Report

CEl Services for Various City Projects - Annuai
Contract

Department of Public Works

It is the consensus of the committee that of the four (4) proposals
responding to the Request for Proposal (RFP) were found to be
responsive, interested, qudlified and available to provide the
services required by the RFP. The ranking of first, second and third,
designates the order of qualifications of these companies to perform
the required services and alphabetically they are:

1) Construction and Engineering Services

Consultants, Inc., {aka C&ES Consultants, Inc.)

3) CSl Geo, Inc.

2) Meskel & Associates Engineering, PLLC
We recommend that the above list is forwarded to the Mayor for final
selection so that fee and contract negotiations may begin with CRES
Consuliants, Inc., the number one ranked company

Duane Kent

Robert Skalitzky

P-54-17

Intfroduce and Review Scope

Professional Design Services for Huguenot
Memorial Park

Department of Public Works

That the committee approves the Scope of Services/Request for
Proposal (RFP) as presented with such minor changes thereto as
may be approved by the Chief Procurement Officer and the
Office of General Counsel as appropriate to clarify the intent of
the using agency and to ensure compliance with the City's
Procurement ordinances, policies and procedures.

MEETING ADJOURNED:

CC: Councit Auditor
Subcommitiec Members
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Gity of Jacksonville, Florida
Lenny Curry, Mayor

City Hall at St. James
117 W. Duval St.

' Jacksonville, FL 32202
—— (904) 630-CITY
ONE GITY. ONE JACKBONVILLE, www.cej.net

MEMORANDUM

May 17, 2017
TO: Gregory Pease, Chairman
Professional Services Evaluation Committee
FROM: Karen Nasrallah, Redevelopment Manager, OE@
SUBJECT: P-37-17

The Office of Economic Development has negotiated with the number one ranked consultant,
Prosser, Inc., that was selected through the Request for Proposal process. This firm was
selected to provide an update to the existing KingSoutel Redevelopment Plan, resulting in the
attached Scope of Services, Exhibit A and Contract Fee Schedule, Exhibit B.

Accordingly, this memorandum is to recommend that the City of Jacksonville enter into an
agreement with Prosser, Inc. to provide the scope of work as mentioned above. The term of the
contract is not-to-exceed one year. The maximum indebtedness is a not-to-exceed $100,526.
All other terms and conditions of the Contract are per the City's standard contract language and
as provided in the Request for Proposals,

Attachments: Exhibits A & B

ce: Alex Baker, PSEC Specialist
Kirk Wendland, Executive Director, OED
Paul Crawford, Deputy Director, OED
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A

EXHIBIT “A”

SCOPE OF SERVICES

UPDATING THE KINGSOUTEL CROSSING (CORRIDOR)} COMMUNITY REDEVELOPMENT PLAN

CITY OF JACKSONVILLE, FLORIDA
p-37-17

PROJECT DESCRIPTION

The Consultant shall update the Community Redevelopment Plan for the KingSoutel Crossing (Corridor)
Community Redevelopment Area (hereafter the “Plan Update”} with relevant goals, recommendations, action
iterns, timeframe schedules to allocate funding mechanisms; specify market support for the recommendations
contained within the Plan Update; and identify measurable goals and objectives to eliminate blight and encourage
economic development. This Plan Update will serve as the framework for decisions by the KingSoutel Crossing
Community Redevelopment Agency (hereafter the "KSC/CRA”} to effectively make progress moving forward in
efforts to complete tasks, follow through with prescribed redevelopment projects, and prepare for annual

budgetary cycles.

The limits of the project are the existing Community Redevelopment Area as defined in Section 500.115,
Jacksonville Code of Ordinances. The Office of Economic Development (“OED”} shall be responsible for providing
the Consultant with an accurate listing of all properties located within the KingSoutel Crossing {Corridor)

Community Redevelopment Area along with a metes and bounds legal description of the CRA’s boundary.

This project is divided into several interrelated tasks that complement one another and are all necessary in order
to effectively produce the desired outcome: a discernible instrument that offers comprehensible guidance for
community revitalization consistency over time regardless of government and business leadership changes. Project
authorization shall be by written Notice to Proceed to the Consultant from the City’s Project Manager, Karen

Nasrallah. The authorization will be for the tasks outlined in this Scope of Services.

Task A: Project Launch

A1 Launch Meeting

The Consultant shall meet with the City’s Project Manager to provide an overview of the project, identify specific
tasks to be completed, formulate a regularly occurring meeting time with the Project Manager, and afford her an
opportunity to ask questions. The Consultant will present a framework of principles from existing, approved area

plans from which the Consultant intends to use as the basis for the Plan Update. The Consultant will derive
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pertinent information for the Plan Update from the 2006 Sherwood Forest/Lincoln Villas Neighborhood Action Plan

and the 2003 Northwest Jacksonville Vision Plan.

The Consultant will discuss and finalize the public engagement and community outreach program that will be
utilized during the planning process; discuss the value of a market and economic analysis; and confirm the
locations, dates and times for the requisite public hearings before the Jacksonville Planning Commission, Land Use

and Zoning Committee, Finance Committee, and KSC/CRA.

A.2 Tour of CRA

The Consultant will tour the CRA together with the City’s Project Manager to become more familiar with concerns
expressed by the City and any other specific site considerations the OED believes will be critical to be considered in
the Plan Update. The information garnered from this tour is essential to assuring a full understanding of the area’s
existing conditions. The Consultant will highlight and identify major issues to be included for discussion and
evaluation for accurately reflecting the current level of blight. The tour will allow the Consultant to identify sites
with development potential that are currently in substandard condition and may require demolition or
rehabilitation, those currently significantly underutilized, and those that are currently undeveloped. The
Consuitant will identify significant existing roadway network, parks {especially Lonnie Miller Park), sidewalks,

landscape, hardscape, and paving needs.

A.3 Existing Conditions Analysis

The Consultant will coordinate with the City’s Project Manager to ascertain those data that the City of Jacksonville
can provide the Consultant within a timely manner. The Consultant shall consolidate all data necessary for the Plan
Update to abide by the requirements of Chapter 163.362, Florida Statutes and Section 500.107, Jacksonville Code
of Ordinances. This information consists of the bare essentials necessary for any redevelopment plan with the
exception of proposed capital projects to be undertaken by the KSC/CRA. Details of any such projects and their

associated projected costs cannot be formulated until the market analysis has been completed.

Task B: Community Engagement and Stakeholder Involvement

B.1 One-on-One and Small Group Interviews

The assumed development {construction) value of selected catalyst private investments/projects will be estimated
for the CRA and compared to estimated public costs involved in their implementation. This will allow the KSC/CRA
to determine if levels of public capital improvements and potential financial incentives are commensurate with
potential tax benefits generated by private investments and projects. In formulating potential investment

opportunities, the Consultant shali conduct up to eight (8) interviews with various stakeholders who have interests
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in seeing this portion of Jacksonville prosper. In addition to community residents, the Consultant shall collaborate
with the City’s Project Manager to derive a preliminary listing of targeted stakeholders that shall include, but will
not be limited to, the following:

s  District Council Member Reggie Brown

e lLarge employers and property owners;

¢ Local merchants and civic groups; and

»  Real estate developers familiar with past and present plans; and

s  Those who have participated in preparation of past plans and guidelines

B.2 Community Forums

The Consultant will facilitate a series of three {3) community forums to scolicit input on the future vision for the
CRA, policies, projects, and an Action Plan. These interactive forums will begin to help community leaders
understand current perceptions surrounding key aspects of the CRA. The Community Engagement process will
include a renewed vision and urban design, identification of and preference for economic opportunities and
catalyst projects, as well as input on the recommended Plan Update which will include an Action Plan and
Financing Plan. in addition to these forums, the Consultant shall attend requisite public hearings scheduled for

approval of the Plan Update pursuant to Chapter 163, Part 1], Florida Statues and the City Code of Ordinances.
The forums will systematically build awareness, understanding, and consensus on the final recommendation. The

Consultant will facilitate .collaboration from the community concerning various design, planning, and

implementation alternatives presented at key points during the project.

TASK C: Community Forum No. 1 - Renewed Vision

The Consultant will be responsible for engaging the community and stakeholders in a process to identify the issues
that must be addressed in preparing a Plan Update. As part of this process the Consultant will identify the key
physical features that form KingSoutel Crossing and its current development patterns including, but not limited to,
character districts, street typology, transit routes/facilities, signature buildings, pedestrian and bikeway paths, rail
corridors, and gateways. The urban design will be confirmed as a result of input from Community Forum No. 1 and
will act as a building block for creating a renewed vision, guiding Healthy Community principles, goals and
objectives for the realization of the Plan Update. This forum will focus on identifying opportunities for
redevelopment and what the community sees as the catalyst areas for revitalization of the area. The results of the

forum will be documented in a technical memorandum that will be reviewed with the City’s Project Manager.
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TASK D: Market and Economic Analysis

A key element of the Plan Update includes preparation of a Market and Economic Analysis of the CRA that is
intended to measure opportunities to enhance the overall economic viability of businesses and reinvestment
prospects within the area. This shall include a detailed analysis of the commercial retail, industrial,
warehouse/distribution and office markets, including inventory and characteristics of existing uses as well as
specifics of strengths, weaknesses, opportunities and threats, challenges and recommendations for new

investment and development opportunities in each of these land uses.

The Market and Economic Analysis is essential to understanding recent and current market conditions across these
property sectors and to measuring development and revitalization opportunities for a 20-year horizon. Notably,
the Plan Updates’ economic elements will identify five-year milestones for key locations/sites/character districts
within the CRA. The market analysis will be conducted to understand KingSoutel Crossing’s competitive advantages
and disadvantages as the basis for identifying opportunities for growth and economic diversification. The
Consultant will prepare a demographic and economic profile and evaluate recent and current reai estate market

conditions affecting the CRA, which will be critical to creating a market supportable revitalization strategy.

The Plan Update will examine the overall viability/feasibility of selected, planned projects to be undertaken by the
KSC/CRA, and estimate order-of-magnitude costs and potential tax increment revenues that could be generated by
these selected priority projects. in addition, the economic elements of the Plan Update will outline possible

funding mechanisms to ensure that planned projects are realized.

The economic analysis will also include specific and measurable goals, objectives, and performance benchmarks for
successful investment of KingSoutel Crossing as part of an Action Plan that identifies implementation
strategies/phasing/timing designed to contribute to the CRA’s revitalization. These performance standards and
criteria are critical components of the Plan Update, and should be structured to ensure Agency approval that
allows the utilization of tax increment funds to implement specific recommendations. The Action Plan and
implementation strategies comprising the Plan Update will address such factors as land acquisition; property
demolition and removal of structures; and public and private investment potentials in residential and commercial
development, redevelopment, improvements and rehabilitation as identified in specific incentives of the Plan

Update.

D.1 Baseline Demographic and Economic Profile
The demographic and economic profile will analyze those factors driving fundamental sources of market demand

for residential and commercial uses in the CRA. Specific components of the market analysis will include:
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Analyze population and household growth trends and forecasts, including demographic
characteristics of existing residents, distribution and changes in age cohorts to understand demand
for various housing types, household incomes, education levels, etc,

Evaluate consumer household retail spending patterns, by retail category, based on public and
private sources for relevant geographies, including residents of the CRA as well as other
potential/relevant trade areas

Examirie household retail leakage {opportunity-gap) and compare to existing retail store sales based
on available data

Analyze recent and current employment trends and forecasts, including specific industry sectors such
as business/professional services. As employment is a key barometer of demand for commercial
retail, office and industrial property sectors. The Consultant will review historic (10 years)
employment trends and eight-year forecasts in key employment sectors for Duval County to the
extent that data are available. Employment trends and forecasts are available from various sources,
such as Dun & Bradstreet, ESRI Business Analyst, and the state Department of Economic Opportunity
(“DEO"). However, employment forecasts prepared by DEQO for Duval County extend only through
2024. This may require extrapolating forecasts to estimate job growth {and their impacts on

development opportunities) over a 20-year horizon.

D.2 Evaluation of Existing and Future Conditions

In tandem with the analysis of demographic characteristics and recent/current real estate market conditions

among specific property sectors in the CRA, the Consultant will also analyze current property conditions (based on

windshield survey and walking tours) and development regulations.

Inventory the number of absentee landowners based on property data provided by the City and/or
the Duval County Property Appraiser. This will be summarized in an Excel database to include
name/location, property use/type, size {in square feet, number of units, etc.), location within the CRA
to determine clusters of disinvestment, and other pertinent information as available;

Evaluate overall physical conditions, including functional and physical obsolescence and blight caused
by absentee property owners to understand the issues causing owners to redevelop or dispose of
their properties;

Analyze the patential for interim uses of existing vacant buildings and opportunities that induce such
uses {i.e., prevalence of special events, such as art walks that could induce re-use of vacant properties

for artist working studios}; and
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¢ Examine current development regulations and City of Jacksonville codes to determine where
improvements can be implemented that will serve to facilitate redevelopment, such as expedited

permitting, etc.

The Consultant will analyze the land use plans for the CRA and past plans produced by the QED {formerly the
Jacksonville Economic Development Commission} and the Jacksonville Chamber of Commerce to determine
entitlement commitments and building improvements and building improvements that could influence
development opportunities or revitalization potentials for the CRA as identified in the Market and Economic

Analysis.

The Consultant will lead the analysis of all components comprising “public infrastructure” in the CRA by
accomplishing the following tasks:

e Evaluate the overall transportation network, including pedestrian, vehicular, existing mass transit
options, water and sewer facilities, electricity, stormwater and stormwater management, and other
relevant systems necessary to support existing and proposed development in the CRA;

e Evaluate issues that may affect overa!l development potentials, such as availability of transit service,
locations/proximity to catalyst sites, availability of surface and structured parking facilities, etc.; and

» Review past and present plans to understand their relevance to future redevelopment opportunities
and present plan objectives. This will include addressing such issues as appropriate land uses,
densities of current resident and employment, traffic improvements, parking and public
transportation, public utilities, recreational and community facilities, and other public improvements

as identified in various plans and studies.

Drawing on the results of the preceding tasks, the Consuitant will measure development and revitalization
opportunities for the specific uses identified above for a 20-year planning horizon based on the results and findings
of the demographic and real estate market conditions analysis. Notably, the Plan Update's economic elements will
identify five-year milestones for key locations/sites/character districts within the CRA. As noted previously, a 20-
year horizon will require extrapolating employment forecasts beyond their current end-date of 2024. The demand
analysis will evaluate overall redevelopment potentials. To the extent possible, we will allocate potentials to
possible public or privately-owned sites identified during the study based on critical site information (e.g., net
developable area, entitlements, wetlands, availability of utilities, highway access and visibility, etc.). The

Consultant will:
+ Test market support for each land use identified above using appropriate demand methodclogies
ilustrated by gross building area (square feet of commercial retail, warehouse/distribution and

industrial space, office uses, etc.);
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S

Translate eight-year employment forecasts, by industry sector, into market/demand potentials for
each use and estimate likely absorption. {(As noted, the time-period for DEC employment forecasts in

jurisdictions/workforce development areas statewide is eight years/2024);

‘Consider household retail spending potentials as well as retail leakage {opportunity-gap} and current

retall store sales {based on available data) in specific merchandise categories as the basis for
estimating retail demand potentials;

identify phasing considerations that consider current market conditions, near-term demand, local
and regional growth patterns in the CRA and/or other competitive |ocations in Jacksonville, and
buildout of both existing and proposed competitive or comparable projects as identified in market
research; and

Compare market potentials with the timing for any infrastructure, public realm and/or other physical

improvements as identified by the City of Jacksonville.

D.3 TiF Analysis / Action Plan

The Consultant will create an Action Plan that will include the following components:

An overall viability/feasibility test of up to two {2) selected catalyst projects that could be undertaken
by the Community Redevelopment Agency;

Order-of-magnitude cost estimates for public realm improvements identified in the Plan Update;
Potential tax increment revenues generated by specific uses in the priority projects;

Possible funding mechanisms to ensure that planned projects can be realized;

Specific and measurable goals, objectives and performance benchmarks for successful development
of the CRA; and

Specific implementation strategies and phasing/timing over the 20-year planning horizon.

TASK E: Community Forum No. 2 — Market Analysis

Utilizing the conclusions from the Market and Economic Analysis and evaluation of existing conditions, the

Consultant will conduct a second community forum to test the receptivity of the business community and

stakeholders to the results of the Market Analysis and preliminary recommendation of the Action Plan. The

Consultant will collect public comment, concerns and observations regarding the preference for development

opportunities and catalyst projects. Once the Community Forum has been completed, the Consultant will meet

with the City’s Project Manager to review the results from the forum. The results of the forum will be documented

in a technical memorandum that will be reviewed with the City’s Prolect Manager. Based on the results and input
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from the OED staff, the Consultant will make revisions to the actions, standards and guidelines to reflect the

community consensus.

TASK F: Drafting Plan Update

£.1 Draft Plan Update

Utilizing the results from the previous Work Tasks, the Consultant will prepare a Preliminary Draft of the Plan
Update. Subject to the concurrence of the City’s Project Manager, the Plan Update will be comprised of the
following elements:

Purpose of the Plan Update

Existing Uses and Conditions

Plan Proposals and Reguired Changes

Property Acquisitions and Dispositions

Development Costs and Methods of Financing

Priority Cost and Methods of Financing {Action Plan)

Preliminary Project Schedule

Lalbe L G e

Other Provisions

The Preliminary Draft will include an illustrative Renewed Visian for the CRA as well as specifically address the
requirements of Chapter 163, Part I, Florida Statutes, all applicable City Ordinance Code requirements, and the
direction of the OED. The Renewed Vision will provide details for the land use, transportation, utilities and public
realm improvements recommended for the CRA. The Consultant will provide the City’s Project Manager with the

Preliminary Draft and solicit one {1) set of consolidated comments and suggested edits.

F.2 Map Series

The Plan Update will include a GIS base map series of the KingSoutel Crossing CRA in accordance with or
compatible with ESRI GIS products such as ArcGIS 9.1. All required maps and analysis shall be submitted as GIS
deliverables in this format. All data shall be in NAD83-1983-StatePlane-Florida East-FIPS-0901-Feet. Maps will also
be provided in a shape file. The map series shalf consist of existing land use and condition of each parcel, zoning
and future land use, nonconforming uses, and each site’s development potential by category {including criteria

used to categorize).

F.3 Adoption of Pian Update
This Work Task will require the Consultant to provide the City’s Project Manager with a Second Draft of the Plan

-Update. The City’s Project Manager shall provide the Consultant with one (1) set of consolidated comments and
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suggested edits to this Second Draft within five {5) working days. Not more than five (5) working days after feceipt
of those comments, the Consultant shall finalize a draft of the Plan Update suitable for submittal to the Office of
General Counsel (“OGC”) in order for flegislation to be prepared and routed to the Jacksonville Planning
Commission and the KSC/CRA. The Consultant’s attendance shall only be necessary at public hearings before those
two bodies. OED Staff will be responsible for securing City Council adoption of the Plan Update. This Work Task
does not include required noticing including the notice to taxing authorities prescribed in Chapter 163.346,

Florida Statutes. Noticing shall be the responsibility of the City, as prescribed in the RFP.

The Consultant shall coordinate with the City’s Project Manager about all presentations of the Plan Update to be
made at public hearings. The Consultant will provide the City’s Project Manager with executive summaries of the
Plan Update for use at public hearings. Upon the recommendations of the Jacksonville Planning Commission and
the two City Council Committees, the Consultant shall be responsible for revising the Second Draft and prepare a

submittal package for consideration by the City Council acting as the KSC/CRA for final action.

SUBMITTAL REQUIREMENTS

The Consultant shall provide an electronic copy (POF) of all drafts of the Plan Update as well as all presentation
materials to the City's Project Manager, Karen Nasrallah. The Consultant shall be responsible for making certain
that every item presented for discussion or submitted for information and/or comment shall be accessible to the
public on the OED web site. The costs of reproducing these materials are included in the Consultant’s expense item
listed on Exhibit “B”. Both hard and electronic copies of the final, adopted Plan Update will be supplied by the
Consuliant to the OED and OOGC
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PRELIMINARY SCHEDULE

Mid- to Late-June 2017 Community Forum No. 1, Renewed Vision

Mid-September 2017 Community Forum No. 2, Market Analysis
End of October 2017 Community Forum No. 3, Overview of Draft Update
Dec 2017 / Jan 2018 Planning Commission and KingSoutel Crossing Community Redevelopment Agency

S R B s B )

Task A Project Launch

A.1 lLaunch Meeting

A.2 Tour of KingSoutel Crossing CRA

A3 Existing Conditions Analysis

Task B Community Engagement & Stakeholder Involvement

B.1 One-on-One & Small Group Interviews

B.2 Community Forums !

Task € Community Forum No. 1 —~ Renewaed Vision

| e S e e e T s S T e e

Task D Market and Economic Analysis

D.1 Market and Economic Analysis

D.2 Evaluation of Existing and Future Conditions

D.3 TIF Analysis / Action Plan
T T e e T T e s T e
Task £ Community Forum No. 2 - Market Analysis

o e e e e

Task F Plan Update

F.1 Draft Plan Update, Community Forum No. 3

F.2 Map Series

F.3 Legislative Process / Adoption of Plan Update
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FEE SCHEDULE

See the attached Exhibit “B” titled “Contract Fee Summary for KingSoutel Crossing Community Redevelopment

{CRA) Plan Update”.

Project Launch (7% of {abor) $ 6,815
Community Engagement and Stakeholder Involvement {24% of labor) $ 23,723
Market and Economic Analysis / Action Plan (35% of labor) $ 34,922
Drafts of Plan Update (33% of labor) S 32,776
Legislative Process for Adoption of Plan Update (1% of labor) $ 1470
Subtotal Labor $ 99,706
Reimbursable Expenses (not to exceed without prior written approval} s 820
Total Fee $ 100,526

The total fee contained in the Scope of Services is considerably less than contained in the Consultant’s
March 27, 2017 Statement of Qualifications {"SCQ"} at the request of the Office of Economic
Development. This reduced fee was derived by eliminating certain tasks and other project elements, such

as:

o At the time of SOQ submittal, it was assumed an accurate legal description and listing of
properties included in the KingSoutel Crossing CRA was contained in the adopted 2008 Plan. It
has been discovered that is not the case and provision of an accurate legal description of the CRA
boundary along with a property listing of CRA real property will be provided by the City.

*  Reduce the number of comparative case studies, research and stakeholder interviews.

s Reduce labor costs by eliminating one Seniar Planner, one Senior Transportation Engineer, and
one Civil Engineer.

» Eliminate photocopies (hard copies} utilized throughout the project and providing the
Preliminary Draft, Second Draft of the Plan Update, and Final Draft Plan Update only in electronic
format (PDF).

*  Eliminate the digital engagement component and use of MindMixer or My Sidewalk social media
platform as well as the associated labor.

*  Assumes the Consultant is provided all City comments on Preliminary and Second Drafts of the
Plan Update in one {1} consolidated set of comments and suggested edits for each draft.

s Limit the tax increment analysis to identified uses for up to two (2) catalyst sites.
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e Limit attendance by the Consultant to two (2) public hearings for approval of the Plan Update

specified in Task F.3.

Any additional project phases consisting of services such as additional stakeholder involvement,
transportation impact analysis, public outreach, evaluation of additional catalyst sites/projects, financial
modeling/investment analysis of catalyst uses or projects, investigation of other cities’ successful
redevelopment, capital improvement programming, briefings of Council Members and/or City
Administration, and other services deemed necessary beyond the scope of contained herein. The scope
and fee for those additional services will be provided via a separate scope and fee proposal, and will be

subject to negotiations between the Consultant and the Client.
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Exhibit “B"
CONTRACT FEE SUMMARY FOR

KingSoutel Crossing Community Redevelopment (CRA) Plan Update

1. Project 2, City RFP Number
Updating the KingSoute! Crossing CRA Plan p-37-17

3. Name of Consultant 4. Date of Proposal
Prosser, Inc. 5/16/2017

9. MISCELLANEOUS DIRECT COSTS

5. DIRECT LABOR fourly | Eetimated | Estimated | roraL
Principal $ 58.18 418 233
Project Manager $ 4545 36| $ 1,836
Senior Planner $ 41.82 2351 $ 9,828
GIS Technician $ 3081 281 $ 865
Graphic Designer $ 41.82 441 $ 1,840
TOTAL DIRECTLABOR | 8 14,402
6. OVERHEAD (Combined Fringe Benefits & Administrative)
Overhead Rate 150% x Total Direct Labor $ 21,603
7. SUBTOTAL: Labor + Overhead (Items 5 and 6) $ 36,005
8. PROFIT: Labor Related Costs (ltem 7) x 10% 3 3.601
TOTAL LUMP SUM LABOR FEE {PROSSER) | $ 39,606

SUBCONSULTANT SUB-TOTAL

Reproductions, Courier Service, Postage, $ 820
Express Delivery, and other Misc, Direct Costs {Reimbursable Allowance) $ -
Out-of-Town Travel Expensas (Reimbursable Allowance) $ -
MISCELLANEOUS DIRECT COSTS SUB-TOTAL | $ 820
10. SUBCONSULTANTS
Hester Group, Inc, $ 11,200
Diettrich Planning, LLC (15% JSEB) $ 15,300
WTL+a $ 33,600
$ 60,100

TOTAL (ltems 5, 6, 8, 9 and 10)

100,526
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Gity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762
OME CITY. ONE JACKSONVILLE. www.coj.net

May 22, 2017

TO: Gregory W. Pease, Chairman
Professional Services Evaluation Cagmpmittee

THRU: John P. Pappas, P.E
Director

FROM: Tom Fallin, P.E. ¢

= 2
Chief, Engineering & Constréction Management Division

Daryl Joseph@gg;\ \%%Q

Director, Parks, Recreation and Community Services Department

SUBJECT: P-77-02 Architectural/Engineering Services for 9A/Baymeadows Park
Contract # 8003-1 Amendment 10
Consultant Services #:
RCCP329F5720-06505-PR0380-03 $8,117.12
Internal Services Account # PRPLO11

Additional Construction Administration is needed to provide irrigation flow analysis and
potable water pressure analysis and to respond to additional RFI’s and additional weekly
site meetings due to a two month increase in construction time. Negotiations with the
consultant have resulted in the attached Scope of Services, Exhibit N and Fee Summary
Exhibit O. There is no rate increase associated with this amendment.

Accordingly, this is to recommend that Contract # 8003-01, originally executed August 5,
2002, between the City of Jacksonville and Hanson Professional Services, Inc. for
Architectural/Engineering Services for 9A/Baymeadows Park, be amended to
incorporate the attached Scope of Services, Exhibit N and Fee Summary, Exhibit O to
increase the not to exceed limit for Construction Administration in the amount of
$8,117.12 to a new limit of $18,079.63, thereby increasing the maximum indebtedness
to the city by $8,117.12 to a new maximum of $667,999.84. All other terms and
conditions of the Contract shall remain the same.

TF/lw

Attachments: Exhibits N & O

oy





EXHIBIT N

9A/Baymeadows Regional Park — Phase 3
Additional Construction Assistance

SCOPE OF SERVICES, FEE, AND SCHEDULE
CLIENT: City of Jacksonville

PROJECT: SA/Baymeadows Regional Park — Phase 3
Additional Construction Assistance

CONSULTANT: Hanson Professional Services, Inc. (HPS)
8075 Gate Parkway West, Suite 204
Jacksonville, Florida 32216

ITEM 1 - DESCRIPTION OF PROJECT

A new tennis facility based on the layout within the 9A/Baymeadows Park Phase 1 plans is to be
constructed with six clay courts, one asphalt tennis court, four asphalt pickle ball courts,
restroom/tennis pro building, maintenance building and parking lot.

ITEM 2 - CLIENT'S OBJECTIVES/PROGRAM

The City of Jacksonville had previously contracted with HPS to coordinate the sub-consultants,
prepare the drawings and specifications, and permit the facility. Construction delays, extensive
coordination efforts between the Construction Manager, HPS’s subconsultants and the Contractor
have exhausted the original cost plus amount set aside for construction assistance. Through this
amendment, HPS will continue to provide limited assistance during construction.

ITEM 3 - SCOPE OF SERVICES

HPS will continue to provide limited assistance during construction. These services may include:
* Continued document clarification and plan updates

Attendance at weekly construction meetings

Review of potential change orders

Review Product Data and Test Results

Continued coordination with sub-consultants for RFI’s and product reviews

Conduct Substantial Completion Field Review and Develop Punch List

JEA water meter coordination. includes cost of ordering and review of water main flow test.
Conduct an irrigation flow analysis for a 3 inch line diredly connecting to the JEA main.
Conduct a potable water pressure analysis using a 1/-1/2 inch meter for the entire existing
park conditions with the addition of the new tennis courts.

e Conduct Final Inspection

e Review of As-Built Plans

ITEM 4 - FEE

Said services will be performed on a cost plus basis with an upset limit of $8,117.

Additional services beyond this scope of work will be negotiated as lumps sum tasks of cost plus
billing rated based on the direct hourly rates for HPS and its consultants as shown below with
150% overhead plus 10% profit and the actual cost of reimbursable items such as travel, printing,
delivery service and other forms of communications.

Principal $ 38.48 Project Manager $ 36.17

Engineer $ 29.64 Designer $ 2491

CADD Technician  $ 20.80 Clerical $ 1248
Page 1
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EXHIBIT O

CONTRACT FEE SUMMARY FOR ENGINEERING DIVISION
CITY OF JACKSONVILLE, FLORIDA

&

T PROJECT % PROPOSAL NUMBER

9A/BAYMEADOWS TENNIS CENTER CA

0
3. CONSULTANT 4. DATE OF PROPOSAL
HANSON PROFESSIONAL SERVICE: 512512017

S DIRECT LABOR — HGURLY ——TSTWATED ESTIMATED TOTAL

RATE HOURS COST
Principal $ 3848 0 $ -
Project Manager $ 36.17 0 $ -
Design Engineer $ 2064 0 $ -
Designer/ Technician $ 2491 0 $ -
CADD Technician $ 2080 0 $ -
Clerical $ 1248 0 $ -
TOTAL DIRECT LABOR : [ -
6. OVERHEAD (COMBINE FRINGE BENEFIT AND ADMINISTRATIVE) $ -
OVERHEAD RATE - 150% X TOTAL DIRECT LABOR
7. SUBTOTAL - LABOR * OVERHEAD iiTEMS 5 & 8) 5 -

8. PROFIT - LABOR RELATED COSTS (ITEM 7) X 10%

9. MISCELLANEOUS DIRECT COSTS

ORIGINAL REPRODUCIBLE - VELLUM PLOTS $0.00

BLUELINES - 24"x36" §0.00
PAPER COPIES $0.00
$0.00

JMISCELLANEOUS DIRECT COSTS SUBTOTAL $0.00

10. SUBCONTRACTS - LUMP SUM

SUB-CONTRACT SUBTOTAL £0.00
5,6,8,9 &70) $ -

11. REIMBURSABLE COSTS {LIMITING AMOUNT)

FLOW TEST $350.00

TRAVEL $29.58

ADDITIONAL CONSTRUCTION ASSISTANCE $7,737.54

SUBTOTAL REIMBURSABLE $8,117.12

TOTAL AMOUNT OF CONTRACT (LUMP SUM PLUS REIMBURSABLE)
ITEMS 5,6,8,9,10,&11 $ 8,117.12

1:\13jobs\13L.0068\9A Baymeadows Phase 3 - Tennis CompiextAdmin\03-ProposalAdditional CA\{Manhours Final Phase 3 Addl CA 5-24-17.xIs]Summary
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Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10™ Floor

Jacksonville, FL. 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE. Www.coj.net
May 2, 2017
TO: Gregory W. Pease, Chairman

Professional Services Evaluation Comﬁj’ittee

THRU: John P. Pappas, P.
Director

/
FROM: Tom Fallin, P. E. qﬁl“’b\
Chief, Engineering and Construction Management Division

Jack Gabriel, P.E. M
Public Works ConstructjpnProject Manager

SUBIJECT: P-12-17 Professional Design Services for Deerwood Park Blvd Roadway and Bridge
Project

The subcommittee received Seven (7) proposals for evaluation for the subject project and found all to
be responsive, interested, qualified and available to provide the services required by the RFP.

The proposals were evaluated using the criteria outlined in the Purchasing Code as augmented by the
RFP (see attached matrix).

Based on the above, the following firms listed alphabetically were determined to be the most qualified
of those submitting proposals. The ranking of first, second, and third designates the order of

qualification of these firms to perform the required services.

3. England Thims & Miller, Inc.
2. Infrastructure Engineers, Inc.
1. STV, Inc.

We recommend that the above list be forwarded to the Mayor for final selection.
IPP/lw
Attachment:  Scoring Matrix

cc: Lori West, PW Contract Specialist
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Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management DlVlSlOI‘l
214 N. Hogan Street, 10® Floor

Jacksonville, FL. 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE. WWW.coj.net
May 2, 2017
TO: Gregory W. Pease, Chairman

Professional Services Evaluatlon C / ittee

THRU: John P. Pappas, P. / /
Director )

FROM: Tom Fallin, P. E. / -
Chief, Engineering and Con tr ctlon Management D;vnsmn

R. Duane Kent, P.E.
Engineer Manager

Jack Gabriel, P.E. 5
Public Works Constructlon roject Manager

SUBJECT: P-13-17 Professional Design Services for Alden Road Connector and Bridge

The subcommittee received Eight (8) proposals for evaluation for the subject project and found all to be
responsive, interested, qualified and available to provide the services required by the RFP.

The proposals were evaluated using the criteria outlined in the Purchasing Code as augmented by the
RFP (see attached matrix).

Based on the above, the following firms listed alphabetically were determined to be the most qualified

of those submitting proposals. The ranking of first, second, and third designates the order of
qualification of these firms to perform the required services.

3. Civil Service, Inc.
1. STV, inc.
2. Wantman Group, inc.

We recommend that the above list be forwarded to the Mayor for final selection.

IPP/lw
Attachment:  Scoring Matrix

cc: Lori West, PW Contract Specialist
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Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE. www.coj.net

May 24, 2017

TO: Gregory W. Pease, Chairman

THRU: John P. Pappas, P.E;
Director
FROM: Tom Fallin, P. E., Chief

Thomas G. McKnight & 4T\ Ef

Capital Improvement Construction Manager

SUBJECT: P-38-17 CEl Services for Various City Projects- Annual Contract- JSEB Set Aside

The subcommittee received Four (4) proposals for evaluation for the subject project and found all to be
responsive, interested, qualified and available to provide the services required by the RFP.

The proposals were evaluated using the criteria outlined in the Purchasing Code as augmented by the RFP
(see attached matrix).

Based on the above, the following firms listed alphabetically were determined to be the most qualified of those
submitting proposals. The ranking of first, second, and third designates the order of qualification of these firms
to perform the required services.

Construction and Engineering Services Consultants, Inc., (aka C&ES Consultants,
Inc.)

3. CSI Geo, Inc.;
2. Meskel & Associates Engineering, PLLC

We recommend that the above list be forwarded to the Mayor for final selection.
JPP/lw
Attachment: Scoring Matrix

cc: Lori West, PW Contract Specialist
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Gity of Jacksonville, Florida
Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4™ Floor

Jacksonville, FL 32202

— (904) 255-7903
ONE CITY. ONE JACKSONVILLE. www.coj.net

TO: Greg Pease, Chairperson

Professional Services Evaluation Committee
THRU Daryl Joseph, Director N s
Parks, Recreation and Com nity SerVIces

FROM: Robert Skalitzky, Chief . B p
Natural and Marine Resources / 4//'
« Duane Kent, P. E., Project Manage L/
5‘” Engineering and Constructuon Management If" isfon

""

DATE: May 24, 2017

RE: REQUEST FOR PROPOSALS - PROFESSIONAL DESIGN SERVICES FOR
HUGUENOT MEMORIAL PARK - ACCESS ROAD EMERGENCY REPAIRS
RFP NO. P-54-17

Please take appropriate action to issue the attached Request for Proposals (RFP) for subject professional
services.

The following information is furnished as required by the Ordinance Code and Procurement Department
Regulations:

1 The general purpose of these services is stated in the accompanying RFP.

2 The objective of this request is to make available professional services as stated in the RFP.
3.  The services shall be performed in accordance with negotiated time schedules.
4

The cost for these services cannot be accurately estimated until the damage assessments are
completed and the extent of the needed repairs and replacements are determined.

L

These setrvices will not duplicate prior or existing work.
6. There are no current or prior services directly related to this request.

7.  Coordination has been completed between the pertinent Divisions of the Department of Public Works
for proper utilization of these services.

8.  The Department of Public Works does not have the in house capabilities to provide these services.

9. A subcommittee composed of Robert Skalitzky, Natural and Marine Resources, 255-7912; and
Duane Kent, P. E., Project Manager, Engineering and Construction Management Division, 255-8910,
is assigned to review submittals for this RFP.





10.
11.

12.

13.

14.

Internal Services administrative costs should be charged to Account No. PWENO11AD.

Funding for this project is being provided by FEMA and will be encumbered at the time a contract is
issued for these services.

All firms who have expressed an interest in furnishing Professional Engineering Services as detailed
in the RFP should be mailed a notice of this RFP.

The subcommittee members assigned to this RFP have read and understand the Procurement
Administrative Code dated October 2005.

Three (3) weeks is believed to be sufficient time for interested parties to respond to this RFP.

We certify the contents of this memorandum are correct and true to the best of our knowledge.

DJ/rm

Attachment: Request for Proposals

CcC:

Risk Management Approval (sent by e-mail)

David D. Hahn, P. E., Engineer Manager, Engineering Design Section
Lori West, Contract Specialist, Engineering Division





10.
11.
12.

13.

14.

Internal Services administrative costs should be charged to Account No. PWENO11AD.

Funding for this project is being provided by FEMA and will be encumbered at the time a contract is
issued for these services.

All firms who have expressed an interest in furnishing Professional Engineering Services as detailed
in the RFP should be mailed a notice of this RFP.

The subcommittee members assigned to this RFP have read and understand the Procurement
Administrative Code dated October 2005.

Three (3) weeks is believed to be sufficient time for interested parties to respond to this RFP.

We certify the contents of this memorandum are correct and true to the best of our knowledge.

DJ/rm

Attachment:  Request for Proposals

CC:

Risk Management Approval (sent by e-mail)

David D. Hahn, P. E., Engineer Manager, Engineering Design Section
Lori West, Contract Specialist, Engineering Division





