PUBLIC NOTICE

“SPECIAL” PSEC AGENDA
PROFESSIONAL SERVICES EVALUATION COMMITTEE MEETING
Thursday, February 1, 2024, 10:00 a.m.
Eighth Floor, Conference Room 851
Ed Ball Building, 214 N. Hogan Street

Jacksonville, FL 32202

Join Teams Meeting

For Teams link, please visit coj.net/department/finance/procurement

The Chief of the Procurement Division offers the following items for the PSEC Agenda. The posting of this agenda serves as an official notice of the cily's intended decision for all
recommended actions above the formal threshold, Please refer to 126.106 {e] if you wish to protest any of these items

Committee Members: Robert Waremberg, Chairman
Brennan Merrell, Treasury

James McCain, Jr, OGC
Subcommittee Members ITEM # BID/RFP # TITLE & ACTION MOTION CONTRACT EXP OQUTCOME
Ruben Ola 1 55-10454-21 Contract Amendement No. 4 That Contract No. 71055-21 between the City of Jacksonville 09/06/24
(P-08-22) Oracle Cloud Consulting Services and Oracle America, Inc., for Oracle Cloud Consulting
Thomas Ossi Information Technologies Division Services be amended to increase the maxirmurn indebtedness
by $750,000.00 to a new not-to-exceed maximum of
$2,625,600.00. All other terms and conditions as previously
amended, shall remain the same except for such changes as
the Office of General Counsel may deem appropriate to
ensure compliance with the City’s ordinances, Procurement
policies and procedures and applicable federal and state
laws.
2 P-02-24 Introduce & Review Scope That the committee approve the Scope of Services/Request
Lori Boyer Architectural Services for Various Riverfront Food and for Proposals as presented with such mingr changes thereto
Beverage Establishments as may be approved by the Chief Procurement Officer and
Susan Kelley Downtown Investment Authority{DIA) Office of General Counsel appropriate to clarify the intent of
the using agency and to insure compliance with the City's
ordinances, Procurement policies and applicable federal and
state laws.

Meeting Adjourned:;

“The next PSEC mecting is schedwled to be held on Thursday, February 8, 2024,







A NEW DAY.

City of Jacksonville, Florida

Donna Deegan, Mayor
Information Technologies Division
Ed Bali Building

214 N. Hogan Street, Suite 900
Jacksonville, Florida 32202

(904) 630-CITY
www.coj.net
DATE: January 9, 2024
TO: Dustin L. Freeman, Chief of Procurement Division i Digtary sgnea by s
VIA: Anna Brosche, Director of Finance and Administration / CFQ Brosche o
: . : . ! Wanyonyi  amonikenares
THROUGH: Wanyonyi Kendrick, Chief of Information Technologies / CIO : Date: 2024.01.10
Kendrick {754 o500
FROM: Elizabeth Brown, IT Operations Manager Elizabeth  Blatetom”
BrOWI‘l Da_te: _2024'0.1 0:9
SUBJECT- 17:58:43 -05'00"

85-10454-21 Request to Increase PSEC Award — Oracle Consulting Services for 1CI)cﬁ.|d

L (B2

The Information Technologies Division (ITD) requests approval to amend the existing Single Source award to
Oracle Consulting Services (OCS), a division of Oracle America, Inc., to complete the scope of work for ERP

Implementation Phase |.

The Phase | modules and business requirements to be completed are:

ERP Current Status
Implementation
Module / Business Requirement Phase

Budgetary Control, Module reconciliation & _ Partially
configuration, Bank Reconciliation I implemented

Partially
Formal Procurement Sourcing | implemented
Enterprise Projects Management module | Not started
Enterprise Contracts module — Deployment of Not started
Minimum Viable Product (MVP) |

Not started

Financial Reporting {ACFR) [
Jacksonville Small & Emerging Business (JSEB) Not started
functionality [

Partially
EBS Interface (required for Bank Reconciliation) I implemented
Supplier Qualification Management module (part of Not started
Procurement) [

ITD Management is requesting an increase of $750,000.00 to the current award of $1,875,600.00, for a new

total not-to-exceed amount of $2,625,600.00.
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The terms of the agreement shall remain the same as City Contract #70155-21, as amended, and continue
through September 13, 2024. Upon award approval, a request for 4th contract amendment will be made through

the Office of General Counsel.
Digitally signed by Tracy

Geake
Contract Purchase Agreement not-to-exceed amount: $2,625,600.00 Tracy Geake Dot 20

FUNDING SOURCE: 53106.113002.565091.000636.000000.00000000.00000.0000000

Attachments: $S-10454-21, 10454-21_1, 10454-21_2, 10454-21_3
City Contract #70155-21
City Contract #70155-21 Amendment 1
City Contract #70155-21 Amendment 2
City Contract #10420 — Oracle ERP Cloud Implementation, Statement of Work p. 5 - “Listing of
Modules by Phase”

CC: Paul Freeman, Enterprise Applications Manager
Tom Ossi, Technology Contract & Records Manager
Ruben Ola, IT Contract Compliance Analyst
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Gity of Jacksonville, Forida

Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY ONE JACKSONVILLE

August 25, 2022

The Honorable Lenny Curry, Mayor
City of Jocksonville

4™ Floor, St. Jomes Bullding
Jocksonwille, F. 32202

Deor Mayor Cutry.

Ref: $5-10454-21 Oracle Cltoud Censulling Service (Amendment No. 3) (P-08-22)
Finance and Administrgtion Department/information Technologles Division

The Professionai Sewvices Evauotion Committee met today in Board Room 851 on the eighth floor of the Ed Bol
Buiding. tor the purpose of amending the obove referenced contract.

The tolowing mot onfrecommendation wos gdopled:

That Contract No. 7105521 between the City of Jocksonvile ond Oracle America. Inc., for Oracle Cloud
Consulting Services be amended 1o increase the maximum indebledness by $500.000.00 to a new not-to-axceed
moximum of $1,875,600.00. All other terms and conditions, as previously amended shall remain the same except
for such chonges as the Office of General Counsel may deem oppropriate to ensure compliance with the City's
ordinances, Procurement policies and procedwes and applicoble federal and state \aws.

If the toregoing tmeats your approva’, we respectiully request your signature and return to my office.

Respectfully submited,

E r:| ucmon Committae
APPROVED:
v

Lenny Cur

Thls dov of . 2022

&r o an Hughes ]
Chief Administrative Officer

ceSpcouncl Auolior For: Mayor Lenny Cutry

Sucommition Membon Undet Authotity of:
Executive Ordar No: 2019-02



Lenny Curry, Mayor

Information Technologies Division
Ed Ball Building

214 N. Hogan Street, Suite 900
Jacksonville, Florida 32202

ONE CITY ONE JACKSONVILLE

July 15, 2022
10: Gregory W. Pease
Chief of Procurement
o L Z
VIA: Patrick "Joey” Greive /\_—-%\d/-\
Director of Finance and Administration / CFO | )
FROM: Kenneth E. Lathrop Eennﬂlh -+ KensethE Latvop
" Date 202207 2
Chief of Information Technologies/ClO athrop 13 2227 O8O
D R
SUBIECT: Single Source Request - Oracle Consulting Services for 1Cloud % # 3 Zﬂ‘? 0 @ )}

The Information Technologies Diwsioti, (ITD) requests to increase the award $5-10454-21 to Oracle
Consulting Services (OCS), division of Oracle America, Inc. to conduct a system health check to determine
the current state of the configuration of the City's 1Cloud Enterprise Resource Planning (ERP) System.

The OCS team will provide services 1o assist the City of Jacksonville to develop and test the Formal
Sourcing configurations, Annual Comprehensive Financial Repornt (ACFR], Projects and Grants revisions,
Cash Management reconciliation and Year End Carry Forward process.

This request is for additional assessment and resolution hours to handle the scope of projects listed that
require services provided by Oracle Consulting Services This request 15 to increase the award by
$500,000.00 The Professional Services Ordering Document effective date will be upon the last party’s
execution,

aCy

Contract Purchase Agreement not-to-exceed amount: $1,875,600.00 Tracy Geake ;‘.;"gux
1)

Funding Source. $3106.113002 $65091.000636.00000000.00000.0000030

Upon award approval, a request for a formal comtract will be made through the Office of General
Counsel.

Attachments:

Justfication of Single Source (JS5) Form Oracle Supplier’s Single
Source Letter

Oracle Ordering Document & Quote

cC:

Paul Freeman, Enterprise Applications Manager 1
Elizabeth Brown, 1T Operations Manager

Thomas Ossi, Technology Contract and Records Manager

Andre Convyers, Y Contract Administrator



SINGLE SQURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126206 & § 126.312, whea
requesting a purchase from a Supplier subject to the refercnced sections, plcase complete this
form to justify your request and submit to Procurement with applicable attachments

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED:;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

To have Oracle Consulting Services (OCS) team, a division of Oracle America, Inc to conduct a system
health check to determine the current state of the configuration of the City's 1Cloud Entesprise Resource
Planning (ERP) System in order to determine if 1.) Configusation changes are required, 2.} COJ business
processes need revising, 3.) additional training is required or any combination of steps to rasolve
outstanding issues with the City's 1Cloud ERP System. Conduct discovery sessions to review documented
implementation issues and current configuration of the 1Cloud systemn related to industry standards in the
following areas:1.) All Years Funds, 2.} Prajects and Grants, 3) Reporting. Conduct additional discovery
sessians to review the current design and configuration at a high-level for- GL, Procurement,

Payables ,Recieveables, Assets, Security. Roles and Workflows Services include assisting COJ to make
any corveclions required. This is a time and materials services request for a cost of $325,600 for a period of
12 months upon cantract signing. Services will be procured using account string

53106.113002.565091.000636 00000000.00000.0000000.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY
PROCURED THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

As Qracle America, Inc., is the developer and provider of the Oracte Cloud ERP Applications, OCS is the
appropriate and prudent source for any Cloud applications analysis implementation. OCS is focused solely
on providing application consulting services specific to Oracle Software. Contracting for the software
implementation services directly with the company that is also the daveloper of the applications themselves
provides many unique advantages including deep product functional and technical capability and ready
access to Oracle software development.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMENT AND EBO DIVISIONS:

Oracle Consulling Services, OCS of Oracle America, Inc. is focused solely on providing application
consulting services specific to Oracle Software. OCS has provided confirmation that their organization is
the only company to provide the consulting services provided by Oracle

Procurement Division March, 2020



Gity of Jacksonvills, Horida

Lenny Curry, Mayor

Information Technologies Division
Ed Ball Building

214 N. Hogan Street, Suite 900
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

August 19, 2021

TO: Gregory W. Pease
Chief of Procurement
Kenneth E. Dol sonedty
VIA: Kenneth Lathrop L_ T reptmpety
Chief of Information Technologies/CiO athrop 1331 310000
FROM: Michael Turner ichael S. Michea 8 Tuswr
PMO Manager, information Technologies Division urner 112938 0400

SUBJECT: Enterprise Resource Planning (ERP) Request Oracle Cloud Consulting Services @ !. JVS’ %_, o? /

The Information Technologies Division, {ITD) requests to increase the award $5-10454-21 to Oracle
Consulting Services (OCS), division of Oracle America, Inc. to conduct a system health check to determine
the current state of the configuration of the City’s 1Cloud Enterprise Resource Planning (ERP) System.

The OCS team has met with COJ extensively over the past 5 weeks to understand challenges and issues
with the City's 1Cloud ERP System, determine configuration changes, revisions to business processes
and/or training. The meetings have been focused on All Years Funds/Year End Carry forward, Projects and
Graats, Interest Distribution and Reporting however, other modules and issues were discussed. Due to
the rapidly approaching end of fiscal year, the bumn rate of the contract hours and cost have been
accelerated. The team Is formalizing those items that can be addressed prior to fiscal year and end carry
forward and those that would be addressed after.

This request is for additional assessment and resolution hours to handle the scope of challenges found.
This request is to increase the award and PO 625932-21 by $550, 000 for a total not-to-exceed amount
of $875,600. This will utilize the account string 53106.113002.565091. .000C 0000.0000000
as previously awarded.

Upon award approval, an expedited request for a contract amenome Ml be ‘ough the Office
of General Counsel.

Attachments:
Oracle Consulting Contract
PO 625932-21



City of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

August 26, 2021

The Honorable Lenny Curty, Moyor
City of Jacksonville

4™ Floor, St. James Buliding
Jacksonville, FL 32202

Dear Mayor Curry:

Rof: 55-10454-21 Oracle Cloud Consulting Serwvice (Amendment No. 1)
Finance and Administration Department/information Technologies Division

The Professional Services Evaluation Committee met today in Board Room 851 on the eighth floor of the Ed Banl
Bullding. for the putpose of amending the above referenced contract.

The following motion/recommendation was gdopled:

That the Coniract No, 71055-21 belween the City of Jacksonville and Oracle America, Inc., for Qrocle Cloud
Consulting Services be omended to increase the maximum indebtedness by $550,000.00 to a new not-to-exceed
maximum of $875,600.00. AN other ferms and conditions shall remain the same éxcept for such changes as the
Office of Genera Counsel may deem appropriate to ensure complionce with the City’s ordinances, Procurement
policles and procedures and opplicable federal and state iaws.

if the foregoing meets your approval, we respectfully request your signature and return to my office.

4t Division
", Professional Services

Brian Hughes

A Chucl Administrative Officer
. For: Mayo: Leniny Curey
Under Autnority of:

Eretutive Order No: 2019 02

mﬂﬁdavof@dﬁ‘ 2021



ORDERING DOCUMENT

CIIRAC L & AMENDMENT TWO

Your Name: City of Jacksonville Oracle America, Inc.

Your Address: 214 N. Hogan Street, 9th Floor 500 Oracle Parkway
Jacksonville, FL 32202 Redwood Shores, CA 94065

This amendment (“Amendment Two™) amends the order identified below and all amendments thersto (the “order”) batween You
and Oracle America, Inc.("Oracle”).

Offer Valld through: 31~JAN-2022
A. AMENDMENT DETAILS
You and Oracle agree to amend the order as follows:
1. US-10982950
You and Oracle hereby agree to amend the ordering document as follows:
a. Services Table — Delete the Services table in its entirety and replace it with the following:

Services Reference Fees Estimated Total Fees and Estimated
Expenses Expenses
Time and Materials Secvices | Exhibit 1 $325,600.00 $0.00 $325,600.00
Time and Materials Services | ODA 1 $549,945.00 $0.00 $549,945.00
Time and Materials Services | ODA 2 $500,000.00 %00 $500,000.00
Total Fees and Estimated Expen $1,375,545.00
2. Exhibit1

You and Oracle hereby agree to amend the exhibit as follows:
a. Section 1.E. Description of Services — Delete the sentence in its entirety and replace it with the following:

“Six hundred one and a half (601.5) person days will be to assist with assessment and issue resolution agreed to
by both You and Oracle and under Your direction.”

B. ADDITIONAL TERMS

in the event of any inconsistencies between the order and this Amendment Two, this Amendment Two shall take
precedence. Subject to the modifications herein, the order shall remain in full force and effect.

City of Jacksonville Oracle America, Inc.: <

Authorized Signature: Authorized Signature:

Name: Name: Jake camarillo

Title: Title: Manager, Americas SSC, Deal Management
Signatl.ll'e Date: S|gnature Date: 06-Dec-2021 I 3:22 PM CST

US-12039460-v090121-06DEC2021-casatina-v1 Page 1.0f 1



Single Source Purchase Order 625932-21 Change Order 2
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Ordemd: Taxable™

2 FY2021-Oracle Consulling Services-Ona-Time Single
Source Request Inciease
53106 113002 565091 000636 COCGO0000 00000 0000000

This line references Document (Single Source Contract Purchase Agreement) POA-71085-21.

Ship To Promised
Ed Ball 9th Floor
214 North Hogan Street Requested
9TH FLOOR

JACKSONVILLE, FL 32202

Reguested Date cormespond to the data of arrival at the Ship-to Lecation.

3 FY2021-Oracle Consulting Services-One-Time Single
Source Request increase
§3106.113002.565091 000635 00000000 00000 0000000

This line references Document {Single Source Contract Purchase Agreement) POA-71055-21.

Ship Yo Promised
Ed Ball 9th Floor
214 North Hogan Street R.q“um
9TH FLOOR
JACKSONVILLE, FL 32202

Requested Date comespond to the date of arrival at the Ship-lo Location.

325,600.00

10,310.98
1031098
Cina Total’ 10,310.98

539.689.02
§39,669.02
539,689.02
O

This Order Is subject to the General Conditions attached here lo.
Manufaciurer's Federal excise tax exampt no 59-89-0120K
Florida State sales and use tax exemption no. 85-8012621607C-8

Approved by Gregory Pease, Chief, Procurement Division
asty, [

/




Single Source Purchase Order 625932-21 Change Order 2

625832-21

Sold To City of Jacksonville Supplier Oracle America, Inc.
117 West Duvat Streot P.O. Box 71028
JACKSONVILLE, FL 32202 CHICAGO, IL 60894
Bill Ta City of Jacksonville ShipTo Ed Ball 8th Floor
117 West Duval Street, Sults 375 :#i North Hopan Street
JACKSONVILLE, FL 32202 JACKSONVILLE, FL 32202 US
Notes
24932 Net 30 Freight Prepaid FOB Best Way
Destinatl
on
Ruben Ola
Email: rubeno@co).net

Oracle Cloud Consulling Services 325,600.00
ERP Systemn Health Check
Agreement Reference #: US-CSA-CPQ-684547
Ordering Document #: US-10982850
Bid No.: S5-10454-21
City Contract #: 71055-21
Term 71222021 - 711172022
53108.113002.565091.000636 00000000 000000000000
Notes Oracle Cloud Services Agreement Referance: US-CSA-CPQ-684547
Ordering Document Number: US-10982950

This lina references Document (Singla Source Contract Purchase Agreement) POA-71055-21.

Ship To Promised 325,600.00
Ed Bafl 8th Floor
214 North Hogan Slreet Requested
9TH FLOOR

JACKSONVILLE, FL 32202
Requesied Date correspond to the date of arrival at the Ship-to Location.



CERTIFICATE OF ASSISTANT SECRETARY
OF
ORACLE AMERICA, INC.

16 April 2020
I, the undersigned, hereby certify that [ am the duly elected, qualified and acting Assistant
Secretary of Oracle America, Inc., a Delaware corporation (the "Corporation”), and that, as such,
1 am authorized to execute this Certificate on behalf of the Corporation and further certify that:

1. The Document Signing Authority (the "DSA") of the Corporation was duly adopted by
its Board of Directors, and the DSA is currently in full force and effect.

2. The following is a true copy of the relevant section of the DSA, effective as of the date
hereof:

3.C_| DOCUMENT DOLLAR VALUE | SIGNING AUTHORITY
c. Commercial Revenue | For contractsupto | ...
Generating $2,000,000 (all ¢ Schedule K, Deal
Documents lines of Management (all lines
This authority does business) of business)

not extend to signing
agreements for
disclosure of source
code,

except for Oracle
Local standard or
HQAPP

approved escrow
provisions.

K. SCHEDULE K

Manager (M1) level end above, for the detailed line of business within Oracle
Local, present in the Oracle Local country when signing (including via
DocuSign).

3. Jake Camarillo currently serves as a Manager, Americas SSC, Deal Management (M2)
of the Corporation. He therefore possesses the above signing authority per the DSA.

IN WITNESS WHEREOF, 1 have executed this Certificate on this 16 th day of April
Docusigued by:
! Cimbentsy Whotley

Name: Kimberly Woolley
Assistant Secretary

2020.




Gity of Jacksonville, Harida
Lenny Curry, Mayor

Information Technologies Division
Ed Ball Building

214 N. Hogan Street, Suite 900
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

December 14, 2021
TO: Gregory W, Pease
Chief of Procurement

enneth E. (o P oo

VIA: Kenneth Lathrop athrop 100802 0900
Chief of Information Technologies/CIO

si'wd by Paul
ul Freeman [
FROM: Paul Freeman mﬁ%‘ﬁé”

Enterprise Applications Manager, Information Technologies Division

SUBJECT: Enterprise Resource Planning (ERP) Request Oracle Cloud Consulting Services v.:;j’ / 7 %J«y 2/

The Information Technologies Division, (ITD) requests to increase the award 55-10454-21 to Oracle
Consulting Services (OCS), division of Oracle America, Inc. to conduct a system health check to determine
the current state of the configuration of the City’s 1Cloud Enterprise Resource Planning (ERP) System.

The OCS team provided extensive guidance and best practices to COJ and assisted with the period closing
and Year End Carry Forward process. There are still several items that require additional time and
assistance from the OCS team including Interest Distribution, Annual Comprehensive Financial Report
(ACFR), Projects and Grants revisions and Cash Management reconciliation to name a few.

This request is for additional assessment and resolution hours to handle the scope of challenges found.
This request is to increase the award and PO 625932-21 by $500,000 for a total not-to-exceed amount
of $1,375,600. As previously awarded, this increase will utilize the account string
53106.113002.565091.000636.00000000.00000.0000000.

Upon award approval, an expedited request for a contract amendment will be made through the Office

of General Counsel. Digiatly signed by
Tracy Geake 5o 0z o1 o4
Attachments: UL AL s

Oracle Consulting Contract Amendment One
Ordering Document Amendment Two
PO 625932-21



City of Jacksonville, Horida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

Jonuary 27, 2022

The Honorable Lenny Curry. Mayor
City of Jacksonvilla

4 Floor, St. Jarnes Bullding
Jacksonville, FlL 32202

Deqr Mayor Curry;

Ref: $5-10454-21 Oracle Cloud Consulting Service (Amendment No. 2)
Finance and Administiation Department/information Technologles Division

The Professional Services Evaluation Committee met today In Board Room 851 on the eighth fioor of the Ed Ball
Buildiing. for the pumpose of smending the above referenced contract.

The following motion/recommendation was adepted:

That Contract No. 71055-21 between the City of Jacksonville and Oracle America, Inc.. for Oracle Cloud
Consulting Services be amended to increase the maximurn indebtedness by $500,000.00 to a new not-fo-exceed
maxirnum Indebtedness of $1,375.600.00. All other terms and conditions, as previously amended shall remain the
same except for such changes as the Office of General Counsel may deem appropriate to ensure complionce
with the Clty's ordinances. Procurement policles and procedures and applicable federal ond state lows.

If the foregoing meets your approval, we respecifully request your signature and retum to my office,

Respectfully submitied,

Lenny C oydr § V

ms_n{?_ day of 2022
GF oo
ounci fian Hughes
cc ?mesMcMgfm ».0GC Chiei Administrative Officer
Subcommitioe Members For: Mayor Lenny Curry

Under Authonity of.
Executive Order No: 2019



ORDERING DOCUMENT

AMENDMENT THREE

Your Name:  City of Jacksonville Oracle America, Inc.

Your Address: 214 N, Hogan Street, Sth Floor 500 Oracle Parkway
Jacksonviile, FL 32202 Redwood Shores, CA 94065

This amendment ("Amendment Three”) amends the order identified below and ail amendments thereto (the “order”) between
You and Oracle Amenica, Inc ("Oracle”).

Offer Valid through: 31-AUG-2022
A. AMENDMENT DETAILS
You and Oracle agree to amend the order as foliows.
1. U$-10982950
You and Oracle heraby agree to amend the ordering document as follows

a Servicas Table — Delete the Services table in its entirety and replace it with the following:

Services Reference Fees Estimated Total Feas and Estimated
Expenses Expenses

Time and Materials Services | Exhibit 1 $325,600.00 $0.00 $325,600.

Time and Materials Services | ODA 1 $549,945.00 $0.00 $548,945.

Time and Materials Services | ODA 2 $500,000.00 $0.00 $500,000.00

Time and Materials Services | ODA 3 $500,000.00 %000 $500,000.00
Total Fees and Estimated Expen $1,875,645.00

2. Exhibit 1

You and Oracle hereby agres 10 amend the exhibit as follows:
a. Section 1.E. Description of Services - Delete the sentence in its entirety and reptace it with the following:

“Eight hundred fifty-six and a half (856.5) person days will be to assist with assessment and issue resolution
agreed to by both You and Oracle and under Your direction.”

b. Section 3.B. US Rales ~ Delete the phrase “twelve (12) months” and replace with “twenty-four (24) months”.

3. Exhibit A

a. Section C.1. Maximum Indebtedness — Delete the senience in ds entirety and replace it with the following.
“Maximum indebtedness. As required by Section 106431, Jacksonville Ordinance Code, the !naximum
indebledness of the City shall not exceed the fixed sum of One Million Eight Hundred Seventy-Five Thousand
Five Hundred Forty-Five and 00/100 DOLLARS ($1.875,545)."

b. Section C.2. Term — Delete the sentence in its entirety and replace it with the following:
*Term. This Ordering Document shall be effective as of the Ordering Document Effective Date shown on the

signature page and shall continue thereafier for a period of twenty-four (24) months, unless soonef terminated as
provided herein.”

US-13251508-v090124- 16AUN2022-gbartosh-vi Page 10f2



3. C inform

Oracle Consuiting Sales Contact: Your Billing/Accounts Payable Contact:
Name: Scott Frendt Name: Michael S. Tumer
Address: | 1910 Oracle Way Address: 214 N. Hogan Street, Sthfloor
Reston, VA 20190 Jacksonville, FL 32202
| Phone: | (678) 777-6744 | Phone: (804) 255-8413
Fax.  nfa | Fax: a
Emaik: scott frendi@oracie.com Email: na
4. rdes of

In the event of any iﬁconsislenci&s between (i) the Master Agreement and this order, this order shall
take precedence, and (ji) this order (excluding exhibits) and any attached exhibits, the exhibits shall
take precedence.

Change Control Process.

Any request for any change in services must be in writing; this includes requests for changes in project
plans, scope, specifications, schedule, designs, requirements, service deliverables, software
environment, hardware enviranment or any other aspect of your order. Oracle shall not be obligated
to perform tasks related to changes in time, scope, cost, or contractual obligations until you and Oracle
agree in writing to the proposed change in an amendment to this order and/or applicable exhibit(s).

6. Force Majeure.

Neither of us shall be responsible for failure or delay of performance o the extent caused by: an act
of war, hostility, or sabotage; act of God: pandemic; electrical, internet, or telecommunication outage
that is not caused by the obligated party; govemment restrictions (including the denial or cancellation
of any export or other license); or other event cutside the reasonable control of the obligated party. We
both will use reasonable efforts to mitigate the effect of a force majeura event. If such event continues
for more than thirty (30) days, either of us may cancel unperformed services upon written notice.
This section does not excuse either party’s obligation to take reasonable steps to follow its normal
disaster recovery procedures or your obligation to pay for services provided.

7. Export
Export laws and regulations of the United States and any other relevant focal export laws and
regulations apply to the programs and hardware (including any integrated software and opafat.ing

information, program, hardware (including any integrated software and operating system(s)) and/or
materials resulting from services (or direct product thereof) will be exported, diractly or indirectly, in
violation of these laws, or will be used for any purpose prohibited by these laws including, without
limitation, nuclear, chemical, or biological weapons proliferation, or development of missile technology.

8 R nshi Parti
Oracle is an independent contractor and we agree that no partnership, joint venture, or agency
relationship exists between us. We each will be responsible for paying our own employees, including
employment related taxes and insurance. If while performing services Oracle requires access to other
vendor's products that are part of your system, you will be responsible for acquiring all such products
and the appropriate license rights necessary for Oracle to access such products on your behalf.

US-10962850.v012921-27APR2021-mmbarmes.v2 Page 2 of 12



g, i Granted / R S.

Upon payment hereunder, and subject to the temms of this order and the Master Agreement, You have the
non-exclusive, non-assignable, royaity free, perpetual (but only in the case of deliverables for an on
premise license), worldwide (subject to any applicable restrictions under US export laws), limited right
to access and use, for Your intemnal business operations, the services that You ordered under this order
and anything developed by Oracle and delivered to You under this order (“services and deliverables®).
You may allow Your agents and contraclors to use the services and deliverables for this purpose and You
are responsible for their compliance with this order in such use. Oracle or its licensors retain all ownership
and intellectual property rights to the services and deliverables, including derivative works thereof. You do
not acquire any right or license to use, or allow Your Users in the case of a managed/hasted environment,
to use, any service or deliverable in excess of the scope (including but not limited to the specified service
environment} or duration of the services and deliverables ordered hereunder. The services and
deliverables may be related to Your license to use producis owned or distributed by Oracle which You
acquire under a separale order. The agreement referenced in that order shall govern Your use of such
products.

10.  QOrdering Document Definitions.

10.1 “Professional Services” means, collectively, the consulting and other professional services
which you have ordered under this order.

10.2 “Services” for purposes of this order shall have the same meaning as the term “Professional
Services”. Accordingly, notwithstanding any provision or interpretation of the Master Agreement to the
contrary, for purposas of this order, the term “Services™ does not include any Cloud Services.

10.3 “Service Speclfications™ as used in the Master Agreement means any exhibit(s) attached to this
order.

11. Services Privacy/Servi

In performing the Services under this order, Oracle will comply with the (a) Oracle Services Privacy
Policy available at htip://www.oracle.co al/privacy/services-privacy-policy.htm!_and (b) Oracle
Consulting &  Advanced Customer Services Security Practices  available  at
hitps:/iwww oracle.com/corparatelcontracts/consultina/policies. himl. Both documents are
incorporated herein by reference. Oracle may update such policy and practices to reflect changes in,
among other things, laws, regulations, rules, technology, and industry practices. Such updates will not
materially reduce the level of performance, functionality, security, or avallability of the Services. You
agree to restrict Oracle’'s access to any content or information that imposes privacy, security or
regulatory obligations greater than those specified in this order.

12. M ions to the Master ent and other Order-Specific Terms
The terms and conditions set forth in the Exhibit A (Modifications to the Master Agreement and other
Qrder-Specific Terms) to this ordering document are applicable to the Services ordered under this
ordering document.

13. i I Subpr ors for Oracle C

To the extent You provide personal information to Oracle as part of Oracle's provision of services under this
order, Oracle will comply with the applicable version of the Oracle Data Processing Agreement for Oracle
Services. The version of the Data Processing Agreement applicable to Your order is available at
hitps.//www.oracle com/corporate/contracts/cloud-sefvices/contracts. htmi#tdata-processing and is
incorporated herein by reference.
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For the services specified in this order, in addition to the Third Party Subprocessors listed on My Oracle

Support, the following Third Party Subprocessors may also process Your personal information;
Third Party Subprocessor Location Type of Service

{"N/A"}

This quote is valid through 31-AUG-2021 and shall become binding upon execution by you and acceptance by
Oracle.

City of Jacksonville 6 ORACLE AMERICA, INC,

Decubigasd by:
Authorized Signature: M

Authorized Signature:
an Hughes
Name: ___hevny Cluyy Shiel Administative Officr  Name: 7ake  Camari11o
’ ! UnderA A
Title: M‘—’L Authority u!:. A Title: Manager, Americas SscC, Deal Management
Signature Date: 64711_/4_011 Signature Date: 07-Ju1-2021 | 9:39 AM cOT
Ordering Document Effective Date:

{To be completed by Oracle)

FORM APPROVED
In comphance with the Ordinance Code of the

(5 Crty of Jacksonvifle. ) do certify that there is an

| !afb . unexpanded, unencumbered and unim

ASSISTANT GENGBAL COUNSEL balance in the appropriation sufficient to cover
the foregoing Agreemen and that provision has
been for the pay;neni of the monies

Director of Finance

Codraet # 71055 -2
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ORACLE

TIME AND MATERIALS EXHIBIT

ORACLE CONTRACT INFORMATION

Customer Name: City of Jacksonville
Ordering Document Number:  US-10982960
Exhibit Number: 1

This exhibit incorporates by reference the terms of the ordering document specified above.

1. Description of Services.
Oracle will assist You with the following Services:

A. Conduct discovery sessions to review documented implementation issues and current configuration of Your
Cloud Enterprise Resource Planning ("ERP”) “1Cloud"” system related to industry standards in the following
areas:

a. Allyears fund,
b. Projects and grants and
c. Reporting.

B. Conduct additional discovery sessions to review the current design and configuration at a high-level (limited
discovery to understand areas of focus) of Your Cloud ERP “tCloud” system for the following areas:

Financial Management ("GL"),

Procurement,

Payables,

Receivables,

Asset management,

Security and user roles and

Workflows.

e=popop

C. Prepare and present a PowerPoint document of the results and recommendations ta include:
Executive Summary/Overview of the findings,

Oracle/Your team composition,

Scope of assessment,

Findings from Cloud solution review by focus area,

Trend or risk comments and

Recommendations.

~panpcwo

D. Project Management Services
a. Guide the team in planning for, conducting workshops and praducing deliverables,
b. Point of contact for the Oracle team,
¢. Track progress and financial status and
d. Provide Project govemnance for engagement (manage issues, risks, decisions).

E. Sixty-two and half (62.5) days will be to assist with issue resolution agreed to by both You and Oracle and
under Your direction.

US-10982950-v012921.27APR202 1-mmbarnes-v2 Page Sof 12



2.

our Obligations and
You acknowledge that Your timely provision of and access to office accommodations, facilities, and equipment
(if applicable} and assistance, cooperation, complete and accurate information and data from Your officers,
agents, and employees (collectively, “cooperation*) are essential to the performance of any Services as set forth
in this exhibit. Oracle will not be responsible for any deficiency in performing Services if such deficiency results
from Your failure to provide full cooperation.

You acknowledge that Oracle's ability to perform the Services and any related estimate depends upon Your
fulfiliment of the following obligations and the following project assumptions:

A. Your Obligations,
1. if the Services are provided in an Oracle hosted cloud environment, obtain Cloud Services under

separate contract pricr to the commencement of Services under this exhibit and maintain such Cloud
Services for the duration of the Services provided under this exhibit.

Pravide Oracle with full access to the relevant documentation and the functional, technical and
business resources with adequate skills and knowledge to support the performance of Services.
Provide any notices, and obtain any consents, required for Oracle to perform Services.

Limit Oracle’s access to any production environment or shared development environments to the
extent necessary for Oracle to perform Services.

If Services are performed remotely, provide Oracle resources with remote access to Your systems
and environments required for such Services, using an Oracle-defined standard virtual private
network or an Oracle Web Conference ar similar, agreed-upon third-party web conferencing
application (collectively, “remote access tools"), inciuding by: (a) installing the remote access tools
prior {0 the commencement of Services and maintaining them for the duration of the Services (e.g.,
by acquiring any equipment and performing labor) to ensure ali components of Your Oracle software
environment are accessible and in compliance with all Oracle's requirements; and (b) obtaining ali
rights to use the remote access tools for all Oracle resources providing remote Services. You
acknowledge and agree that: () Oracle is not responsible for network connections or any related
problems, such as bandwidth issues, excessive latency, network outages, or any performance or
other conditions caused by an internet service provider or the network connections; and (@) all terms
and conditions applicable to any third-party web conferencing application shall have no force or effect
whatsoever.

o Aw N

in the workspace, and ergonomically correct work stations, etc.).
. 7. As required by U.S. Department of Labor regulations (20 CFR 655.734), You will aliow Oracle 1o post
a Notice regarding Oracle H-1B employee(s) at the work site prior to the employee's arrival on site,

B. Project Assumptions.

1. This engagement entails a high-leve! review of the current design and configuration of the Oracle
Cloud ERP system and the issues with the solution. The focus is not on a holistic deep dive or issue
remediation.

2. This engagement is a remote engagement and there is no expectation of work onsite at the City of
Jacksonville offices by Oracle Consulting.

3. Oracle will have access to end users, The City of Jacksonville’s project team members, and, where
applicable, third party providers of services.

4. In the future if any work is provided onsite, owing to the uncertainties of the evolving Covid-19
situation, the provision of any on-sile Services under this order is subject to the delivery resources
being permitted and able to perform such Services taking into consideration applicable laws and

U5-10982950-v012921.27APR2021-mmbames-v2 Page 6 of 12



regulations, including those pertaining to health, safety and mobility (whether in the country of service
provision and/or the country of focation of the delivery resources). If the provision of any on-site
Services Is negatively impacted due to circumstances related to or arising from the Covid-19 situation,
Oracle and You agree to cooperate in good faith fo review such impact and, if necessary, amend any
resource plans, work plans, service specifications, time schedules and the like in accordance with the
change control process of this order, including possibly putting in place an infrastructure (e.g. VPN)
to enable a remote delivery of services. For the avoidance of doubt, this section is without prejudice
to the parties’ rights and obligations under the force majeure clause.

C. Out of Scope Services. The following Services are not included in scope of, or fees for, Services under
this exhibit. The excluded Services are provided as a point of reference and are not intended to be an
exhaustive list. Some of these activities may be performed by Your project staff. Any or all can be added
to this project at an additional cost via an Ordering Document amendment:

1. Oracle will not provide information regarding potential future functionality, or customizations
2. Oracle will not parform any changes to the application configuration

3. Rates, Estimated Fees and Expenses, and Taxes.
A. The Services specified abave are provided on a time and materials ("T&M") basis; that is, You shall pay

Oracle for all of the time spent performing such Services.

B. US Rates. For a period of twelve (12) months from the effective date of the ordering document, the
Services described above will be provided at the rates set forth below. Thereafter, unless otherwise
agreed by You and Oracle in writing, Services performed under this exhibit will be provided at Oracle’s
standard consulting rates in effect when Services are performed.

: Resource Lvel ‘Hourly Rate
9 - Sr. Practice/Tech Director $500.00

| 8 - Practice/Tech Director $331.256

| 7 - Practice/Tech Manager $225.00

| 6M - Managing Principal Consultant $183.75
BT - Senior Principal Consultant $193.75

| 5 - Principal Consultant $170.00 |
4 - Senior Consultant $134.38
3 - Staff Consultant $116.88
2 - Associate Consuitant $115.00

C. Estimated Fees and Expenses. All fees and expenses will be invoiced monthly for Services provided

during the preceding month. The fee and expense estimates specified in Your order are intended only
te be for Your budgeling and Oracle's resource scheduling purposes; these estimates do not include
taxes, Oracle will invoice You for actual time spent performing the T&M Services; such invoice may
exceed the folal estimated amount documented herein. Once fees for Services reach the estimate, Oracle
wifl cooperate with You to provide continuing Services on a T&M basis.

D. Compensatory Tax. The parties acknowledge that temporary living reimbursements to Oracle provided
resources(s) may be deemed compensatory under federal, state, and local tax laws if a resource’s
assignment in a particular location will exceed or has exceeded one year. Where reasonably possible,
Oracle will plan with You to limit the duration of a resource’s assignment in a particular location to less
than one year.

US-10982050-v012821-27APR2021-mmbames-v2 Page 7 of 12



4. P

You and Oracle each agree to designate a project Manager who shall work together with the other party’s
project manager lo facilitate an efficient delivery of Services.
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Exhibit A
Modifications to Maste reeament other Order-Specific Te

For purposes of this arder, the following special terms and conditions set forth in the following sections A, B,
and C shall apply:

A. ADDITIONAL ORDER-SPECIFIC TERMS

1.

No Excess Obligation. in the event sulfficient budgeled funds are not avaitable, the City may terminate
this order immediately without penafty or expense; provided however. that the execution of such initial
ordering document or ordering document amendment shall signify to Oracle that ail funds for the then
proposed order or order amendment are fully appropriated and are available and no longer subject to any
appropriations contingency at the time the initial order or order amendment is issued. Notwithstanding the
foregoing, City agrees o pay for all services performed by Oracle prior to Oracle’s receipt of notice of
termination for non-appropriation.

8. MODIFICATIONS TO THE AGREEMENT
For the purposes of this order only, the following terms modify the terms of the Master Agreement:

1. Limitation of Liability. The provisions of Section 7 of the MASTER AGREEMENT are deleted in

their entirety and replaced with the following:

“LIMITATION OF LIABILITY

71 IN NO EVENT WILL EITHER PARTY OR ITS AFFILIATES BE LIABLE FOR ANY INDIRECT,
CONSEQUENTIAL, INCIDENTAL, SPECIAL, PUNITIVE, OR EXEMPLARY DAMAGES, OR ANY LOSS
OF REVENUE, PROFITS (EXCLUDING FEES UNDER THIS AGREEMENT), SALES, DATA, DATA USE,
GOODWILL, OR REPUTATION.

72 EXCEPT FOR ORACLE'S INTELLECTUAL PROPERTY INFRINGEMENT INDEMNIFICATION
OBLIGATIONS UNDER THIS AGREEMENT, IN NO EVENT SHALL THE AGGREGATE LIABILITY OF
ORACLE AND ORACLE'S AFFILIATES ARISING OUT OF OR RELATED TO THIS AGREEMENT,
WHETHER IN CONTRACT, TORT, OR OTHERWISE, EXCEED THE TOTAL AMOUNTS ACTUALLY
PAID FOR THE SERVICES UNDER THE ORDER GIVING RISE TO THE LIABILITY DURING THE
TWELVE (12) MONTHS IMMEDIATELY PRECEDING THE EVENT GIVING RISE TO SUCH LIABILITY
UNDER SUCH ORDER.

7.3 NOTWITHSTANDING SECTION 7.2, IN NO EVENT SHALL THE AGGREGATE LIABILITY OF
ORACLE AND OUR AFFILIATES ARISING OUT OF OR RELATED TO THIS AGREEMENT FOR
MISAPPROPRIATION OF YOUR PERSONAL DATA TO THE EXTENT CAUSED BY ORACLE'S
BREACH OF ITS SECURITY PRACTICES DESCRIBED IN THE SERVICE SPECIFICATIONS (A
“PERSONAL DATA MISAPPROPRIATION") EXCEED THE GREATER OF (A) TWO MILLION DOLLARS
($2,000,000), OR (B) TWO (2) TIMES THE TOTAL AMOUNTS PAID AND PAYABLE FOR THE
SERVICES UNDER THE ORDER GIVING RISE TO THE LIABILITY DURING THE TWELVE (12)
MONTHS IMMEDIATELY PRECEDING THE EVENT GIVING RISE TO SUCH LIABILITY UNDER SUCH
ORDER. THE PARTIES AGREE THAT THE REFERENCES TO "DATA" AND "DATA USE" IN SECTION
7.1 ABOVE SHALL NOT BE DEEMED TO PROHIBIT YOU FROM SEEKING DAMAGES FOR A
PERSONAL DATA MISAPPROPRIATION UNDER THE TERMS OF THE PRECEDING SENTENCE."

2. Indemnification. The provisions of Section 8 of the MASTER AGREEMENT are deleted in their

entirety and replaced with the following:
“8. INDEMNIFICATION
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8.1. If a third parly makes a claim against You (the "Recipient’), that any information, design,
specification, instruction, software, service, data, hardware, or material (collectively, “Material) furnished
by Oracle (the *Provider”) and used by the Recipient infringes the third party’s intellectual property rights,
the Provider, at the Provider's sole cost and expense, will to the extent not prohibited by law, defend the
Reciplent against the claim and indemnify the Reciplent from the damages, liabilities, costs and
awarded by the court to the third party claiming infringement or the settiement agreed to by the Provider,
ifthe Recipient does the following:
a. notifies the Provider promptly in writing, not later than 30 days after the Recipient receives
notice of the claim (or sooner if required by applicable law);
b. gives the Provider sole control of the defense and any seftiement negotiations, to the extent
permitted by law; and
c. gives the Provider the information, authority and assistance the Provider needs to defend against
or settie the claim.
8.2 If the Provider believes or it is determined that any of the Material may have violated a third party's
intellectual property rights, the Provi may choose to either modify the Material to be non-infringing
(while substantially preserving its utifity or functionality) or obtain a license to allow for continued use, or
if these altematives are not commercially reasonable, the Provider may end the license for, and require
retum of, the applicable Material and refund any unused, prepaid fees the Recipient may have paid
to the other party for such Material. i such retumn materially affects Oracle's ability to meet obligations
under the relevant order, then Oracle may, upon 30 days prior written notice, terminate the order. If such
Materialis third party technology and the terms of the third-party license do not allow Oracle to terminate
the license, then Oracle may, upon 30 days prior written notice, end the Services associated with such
Material and refund any unused, prepaid fees for such Services.

8.3 The Provider will not indemnify the Recipient if the Recipient (a) alters the Material or uses it outside
the scope of use identified in the Provid_ers user or program docup'lentaﬁon or Service Specifications,

8.4 This Section 8 provides the parties’ exclusive remedy for any infringement claims or damages.”

3. Subcontractors, The foliowing sentenca is added to the end of the existing paragraph in Section 5.3 of
the Agreement:
“Subject to the terms and conditions of, and to the same extent as Oracle is responsible for the

performance of its resources under, the Agreement, Oracle shali be responsible for the performance
of Services under the Agreement by any subcontractors engaged by Oracle to perform such Services.”

nonbreaching party may agree in its sole discretion to extend the 30-day period for so long as the
breaching party continues reasonable efforts to cure the breach. You agree that if You are in default
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under this Agreement, You may not use those Services ordered.”

5. Assignment In Section 22 of the Agreement, add the following new sentence to the existing
paragraph:
“Except in the event of a merger, consolidation, acquisition, internal restructuring, or sale of all or
substantially all of the assets of Oracle, Oracle may not assign this Agreement without Your prior
written consent.”

6. Other. The provisions of Section 17.4 of the MASTER AGREEMENT are deleted in their entirety
and replaced with the following:

*17.4 Except for actions for nonpayment or breach of Oracle's proprietary rights, any action, regardless
of form, arising out of or relating to this Agreement shall be brought by either party in accordance with
the time limitations specified for contract claims under F.S. 85.11(2)(b).”

C. CITY OF JACKSONVILLE TERMS AND CONDITIONS FOR THE ORDER

1. Maximum Indebtedness. As required by Section 106.431, Jacksonville Ordinance Code, the maximum
indebtedness of City for the first twelve (12) months of the Services Period specified in the ordering
document shall not exceed the fixed sum of Three Hundred Twenty-Five Thousand Six Hundred and 00/100
Dollars ($ 325,600.00).

2. Temm. This Ordering Document shall be effective as of the Ordering Document Effective Date shown on
the signature page and shall continue thereafter for a period of 12 months, unless sooner terminated as
provided herein.

3. Retention of Records/Audit. To the extent required by Section 126.108(a), Jacksonville Ordinance Code,
Oracle shall maintain business records directly pertinent to this Ordering Document ("Records”) in
accordance with Oracle’s legal or archival requirements, external accounting standards and regulatory
requirements. Upon reasonable written notice to Oracle, at Your Cost, and provided that such audit does
not unreasonably interfere with Oracle’'s normal business operations, shall allow access and
examination of the Records by You at ali reasonable times until the expiration of three (3) years after
final payment under the Ordeting Document.

4. Compllance with Laws. As required by Section 126,108(b), Jacksonville Ordinance Code, Oracle must
comply with all applicable federal, state, and local laws, rules and regulations as the same exist or as may
be amended from time to time. Such laws, rules, regulations, and ordinances may include, but are not
limited to, Chapter 119, Florida Statutes (the Florida Public Records Law) and Section 288.011, Florida
Statutes (the Florida Sunshine Law).

5. Non-discrimination, As required by Section 126.404, Jacksonville Ordinance Code, Oracle represenis
that it has adopted and will maintain throughout the term of the Ordering Document a policy of
nondiscrimination or harassment against any person with regard to race, color, sex (including pregnancy),
sexual orientation, gender identity or expression, religion, potitical affifiation, national origin, disability, age,
marital status, veteran status, or any other unlawful factor in recruitment, hiring, compensation, training,
placement, promotion, discipline, demotion, transfers, layoff, recall, termination, working conditions and
related terms and conditions of employment. Oracle agrees that, on written request, no more than once
every 12 months, at Your cost, it will permit reasonable access to its records  of employment, employment
advertisement, application forms and other perlinent data and records, by the Executive Director of the
Human Rights Commission, or successor agency or commission, for the purpose of investigation to
ascertain compliance with the non-discrimination provisions of the Ordering Document; provided however,
that Oracle shall not be required to produce, for inspection, records covering periods of time more than
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7. Taxes, If You provide a valid certificate of tax exemption in advance of booking, Oracle will not invoice
You the taxes described in the Fees and Payment section of the Agreement.
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Single Source Purchase Order 625932-21

Purchasa Order 625632-29
Sl =%=—==Ordar Dele 15-JUL-2021
Changs Order 0
Changa Order Date 15-JUL-2021
Ravision 0
sk, - Ordared 325,600.00 USD
- Number FAIT-500848-21
—_SoficRation Number $S5-10454-21
All packing stips, invoices, and correspondance must
‘ referance the purchase order number

Sold To City of Jacksonville Supplier Oracle America, Inc.
117 West Duval Street P.O. Box 71028
JACKSONVILLE, FL 32202 CHICAGO, IL 60694
Bill To City of Jacksonville Ship To  Ed Ball 9th Floor
117 West Duval Street, Suite 375 ?rf-: ':_:gla :osan Street
JACKSONVILLE, FL 32202 JACKSONVILLE, FL 32202 US
Notes
Supglier Number ' Payment Tems _Freight Tenms’ I'FOB" " FStinging Methiod
24932 Net 30 Frelght Prepaid FOB Best Way
Destinatl
~__on
Buyer Deiiver To Contact.
Ruben Ola Michael Tumer
Email rubano@cof.net E-mail: mturner@coj.net
Line ltem Price Quantity Ucm Orderad Taxable
1 Oracie Cloud Consulting Services 325,600.00
ERP System Health Check
Apreement Reference #: US-CSA-CPQ-684547
Ordering Document #: US-10982950
Bid No : §8-10454-21
City Contract # 71055-21
Term 71212021 - 7/11/2022
53106 113002 565091 000635 GOD00000 00000 0000000
Notes Oracle Cloud Services Agreement Relerenca: US-CSA.CPQ-684547
Ordering Document Number US-10982950
This line references Document (Single Source Contract Pyrchasa Agreement) POA-71055-21.
Ship To Promised 325,600 00
Ed 8all 9th Floor
2t4 Noﬂh Hogan Street Requ&sled

9TH FLOOR
JACKSONVILLE, FL 32202

Requested Date correspond to the date of arrival at the Ship-to Location.



ORACLE

ORDERING DOCUMENT
Customer Name:  City of Jacksonville Oracle America, Inc.
Customer Address: 214 N. Hogan Street, Sth floor 500 Oracle Parkway
Jacksonville, FL 32202 Redwood Shores, CA 94065

ORACLE CONTRACTINFORMATION
Agreement: Oracle Cloud Services Agreement Reference: US-CSA-CPQ-684547
Ordering Document Number; US-10982950

This order incorporates by reference the terms of the agreement specified above and all amendments thereto
(the “"Master Agreement”). As used in this order, "you” or *your” shall refer to the customer as defined in the
Master Agreement. The following terms, as used in this order and the Master Agreement, whether or not
capitalized, shall have the same meaning: “Agreement” and "Master Agreement™; "You" and “Your" and
“Customer”, "Ordering Document” and “order”; “Services” and "services".

A. SERVICES

You have ordered the services listed below in the table and detailed in the attached exhibil(s), which are
incorporated herein by reference.

All fees on this order are in US Dollars.

Services Reference | Fees Estimated Total Fees and
| _ _ _ Expenses Estimated Expenses
Time and Materials Saervices Exhibit 1 | $325600.00 | $0.00 $325,600.00
Total Fees and Estimated Expenses | $325,600.00

B. ORDER TERMS

1. Payment Terms.
Fees and expenses are in accordance with the referenced exhibit(s). All fees payable to Oracle are

due within 30 days from the date of the invoice. invoices for services performed under separate exhibits
may be provided separately. Fees for any time and materials engagements listed above (if any)
are estimated fees, as detailed in the referenced time and material services exhibit(s).

2. Segmenptation.
The purchase of any Products and related Service Offerings or other Service Offerings are all separate

offers and separate from any other order for any Products and related Service Offerings or other Service
Offerings You may receive or have received from Oracle. You understand that You may purchase any
Products and related Service Offerings or other Service Offerings independently of any other Products
or Service Offerings. Your obligation to pay for (a) any Products and related Service Offerings is not
contingent on performance of any other Service Offerings or delivery of any other Products or (b) other
Service Offerings is not contingent on delivery of any Praducts or performance of any additional/other
Service Offerings. You acknowledge that You have entered into the purchase without refiance on any
financing or leasing arrangement with Qracle or its affiliate.

US-10982850-v012021-27APR2021-mmbarnes-v2 Page 1 0f 12



Single Source Purchase Order 625932-21

Line item

Price Quantity uoM Ordered Taxable

Line Total 326,600.00

- Teal 325,600.00

This Order is subject to the General Conditions attached here (o
Manufacturer's Federal excise lax exempt no 59-89-0120K
Florida State sales and use tax exemption no. 85-8012621607C-8

Approved by Gregory Pease, Chier, Procurement Division

ﬁv‘&; ﬂl’--k.




Smgle Source Purchase Order 625932-21
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Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Bali Building

214 N. Hogan Street, Suite 800
ONE CITY. ONE JACKSONVILLE. Jacksonville, Florida 32202

May 27, 2021

The Honorable Lenny Cumry, Mayor
Clty of Jacksonville

4™ Fioor, S§. James Bullding
Jacksonville, FL 32202

Dear Mayor Cunry:

Ref: 55-10454-21 Oracle Cloud Consulling Services
Finance and Administration Department/information Technologles Division

The Professional Services Evaluation Committee met teday In Board Room 851 on the elghth floor of the Ed Ball
Bullding, for the purpose of reviewing/certifying the above referenced single source agreement.

The following motion/recommendation was gdopted:

That the City of Jacksonville enter Into a Single Source Controct with Orocle America, Inc., for Oracle Cloud
Consulting Services by Incorporating the ottached Crdering Document No. US-0982950 ond Fee Agreement
identified as Exhibit 'A’; the Perod of Service will be from execution of the confract through one-year; the
raximum indebtadness is a not-to-exceed purchase order amount of $325,600.00; afl other terms and conditions
are per the Cily's standard coniroct ionguage.

If the foregoing meets your opproval, we lespecifully request your signature and retum to my office.
Respectiully submitted,

Lenny Cumry, Mayo®

whis /2 _doy of , f’_/@zﬁ , 2021

GF ab

= Councs Auctior Brian Hughes .
Mnﬁm Chiel Administrative Oflicer
For: Mayor Lenny Curry
Under Authorily ol

Executive Order No 2019-02



City of Jacksonville, Fiorida

Lenny Curry, Mayor

Information Technologies Division
Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

AT
T
f“l

Pt

ONE CITY. ONE JACKSONVILLE.

May 10, 2021

TO: Gregory W. Pease L _
Chief of Procurement fj \S —/ ﬂ 45‘/ 52/

Digtatly signed by

VIA: Kenneth Lathrop Kenneth E. Kevath€. Lanop
Chief of Information Technologies/CIO Lathrop 1008 15 5400

FROM: Michael Yurner Michael S. m‘ﬁ
PMO Manager, Information Technologies Division Turner 1600.19 0400

SUBJECT: Enterprise Resource Planning {ERP) Request for Oracle Cloud Consulting Services

The Information Technologies Division, (ITD) requests to acquire Oracle Consuiting Services {0CS), division
of Oracle America, Inc. to conduct a system health check to determine the current state of the
configuration of the City's 1Cloud Enterprise Resource Planning (ERP) System. This is a single source
request for these services as Oracle America, Inc., is the developer and provider of the Oracle Cloud ERP
Applications. OCS is the appropriate and prudent source for any Cloud applications analysis
implementation. OCS is focused solely on providing application consulting services specific to Oracle
Software.

During the health check, the OCS team will determine if 1.) Configuration changes are required, 2.) COJ
business processes need revising, 3.) additional training is required or any combination of steps to resolve
outstanding issues with the City's 1Cloud ERP System. That team will conduct discovery sessions to review
documented implementation issues and current configurations of the 1Cloud system related to industry
standards in the following areas: 1.) All Years Funds, 2.) Projects and Grants, 3.) Reporting. They will also
conduct additional discovery sessions to review the current design and configuration at a high-level for:
GL, Procurement, Payables, Receivables, Assets, Security, Roles and Workflows. Services include assisting
COJ to make any corrections required.

This request is for time and materials services for Oracle Consulting Services to Oracle America, Inc. in
the amount of $325,650 for a period of 12 months from the effective date of the contract being signed.
Upon award approval, a request for a formal contract will be made through the Office of General
Counsel. A purchase order request for a not-to-exceed amount of $325,600 utilizing the account string
53106.113002.565091.000636.00000000.00000.0000000 will be issued.

Digaahy signed by Tracy

Tracy Geake pou oz os 12
1081 49 0400
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May 11, 2021

Michael S. Turner

PMO Manager

City of Jacksonville | Information Technologies Division
Finance and Administration Department

214 N. Hogan Street, 9th floor

Jacksonville, FL 32202

Dear Michael,

Oracle Consulting Services (OCS) is a division of Oracle America, Inc. and is focused solely on
" providing application consulting services specific to Oracle Software. Within Oracle, OCS is the
only Oracle group that performs Oracle Cloud application implementations. OCS has a suvite of
proprietary tools, methods, capabilities, and accelerators to aid in efficient business results and
focused implementations; all designed specifically for use with Oracle’s Cloud sofiware
portfolio.

As Oracle America, Inc. is the developer and provider of the Cloud Applications, OCS is the
appropriate and prudent source-for any Cloud applications implementation. Contracting for the
software implementation services directly with the company that is also the developer of the
applications themselves provides many unique advantages, including deep product functionat
and technical capability and ready access to Oracle software development.

OCS has a unique view into Oracle’s broader capabilities, and this allows us to advise, consult
and guide our clients around Oracle’s entire software suite. Underpinning all our work is our
proprietary implementation methodology, True Cloud Method+ (TCM+). Internally developed
and built from the ground up specifically for use in implementing Oracle’s Cloud applications,
TCM+, helps us 1o efficiently and consistently accelerate business outcomes for our clients in
accordance with the Oracle Cloud application’s modern best practices.

Sincerely,

e

Group Vice President
North America Public Sector Consulting

70



ORACLE

ORDERING DOCUMENT

Customer Name: City of Jacksonville Oracle America, Inc.
Customer Address: 214 N. Hogan Street, Sth floor 500 Oracle Parkway
Jacksonville, FL 32202 Redwood Shores, CA 94065

ORACLE CONTRACT INFORMATION
Agreement. Oracle Cloud Services Agreement Reference: US-CSA-CPQ-684547
Ordering Document Number: US-10982950

This order incorporates by reference the terms of the agreement specified above and all amendments thereto
(the “Master Agreement”). As used in this order, “you” or “your” shall refer to the customer as defined in the
Master Agreement. The following terms, as used in this order and the Master Agreement, whether or not
capitalized, shall have the same meaning: “Agreement” and “Master Agreement”; “You" and "Your" and
“Customer”; “Ordering Document” and “order”, "Services” and “services".

A. SERVICES

You have ordered the services listed below in the table and detailed in the attached exhibit(s), which are
incorporated herein by reference.

Al fees on this order are in US Dollars.

Services Reference | Fees Estimated Total Fees and
_ Expenses Estimated Expenses
Time and Materials Services Exhibit 1 $325,600.00 | $0.00 $325,600.00
Total Fees and Estimated Expenses | $325,600.00

B. ORDER TERMS
1. Payment Terms.

Fees and expenses are in accordance with the referenced exhibit(s). All fees payable to Oracle are
due within 30 days from the invoice date. Invoices for services performed under separate exhibits may
be provided separately. Fees for any time and materials engagements listed above (if any) are
estimated fees, as detailed in the referenced time and material services exhibit(s).

2. Segmentation.
The purchase of any Products and related Service Offerings or other Service Offerings are all separate

offers and separate from any other order for any Products and retated Service Offerings or other Service
Offerings You may receive or have received from Oracle. You understand that You may purchase any
Products and related Service Offerings or other Service Oiferings independently of any other Products
or Service Offerings. Your obligation to pay for (a) any Products and related Service Offerings is not
contingent on performance of any other Service Offerings or delivery of any other Products or (b) other
Service Offerings is not contingent on delivery of any Products or performance of any additional/other
Service Offerings. You acknowledge that You have entered into the purchase without reliance on any
financing or leasing arrangement with Oracle or its affiliate.

US-10982950-v012021-27APR2021-mmbames-v? Page 10f8
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3. Contact Information.

Oracle Consuiting Sales Contact:

Your Billing/Accounts Payable Contact:

| Name: | Scott Frendt Name: | Michael S. Tumner
Address: | 1910 Oracle Way Address: 214 N. Hogan Street, 9th ficor

- - Reston, VA 20190 ool RO et lacksonville, FL 32202
Phone: (678) 777-6744 Phone (904) 255-8413
| Fax: Wa__ Fax: L S |
Email: scott.frendt@oracie.com Email n/a

4. Order of Precedence.

In the event of any inconsistencies between
take precedence, and (ji) this order (excludi

take precedence.

5. Change Control Process.

Any request for any

6 Force Majeure.

Neither of us shall be responsibl
hostility, or sabotage: act of God:

change in services must be in writing;
plans, scope, specifications, schedule, designs,
environment, hardware environmen
to perform tasks related to changes
agree in writing to the proposed change in an ame

(i) the Master Agreement and this order, this order shall
ng exhibits) and any attached exhibits, the exhibits shall

this includes requests for changes in Firoject
requirements, service deliverables, software

t or any other aspect of your order. Oracie shall not be obligated
in time, scope, cost, or contractual obligations until you and Oracle

pandemic; electrical, internet

ndment to this order and/or applicable exhibit(s).

e for failure or delay of performance if caused by: an act of war,
» or telecommunication outage that is
uding the denial or cancellation of any

arty’s obligation to take reasonable steps to follow its narmal disaster

recovery procedures or your obligation to pay for services provided.

7.  Export.
Export laws and r

regulations apply to the programs and hardware (includin
system(s)). You agree that such
data), hardware (includi i

egulations of the United States and any other relevant local export laws and
g any integrated software and operating

deliverables provided under this order, and you agree to comply with all such export laws and

regulations (including “deemed export” and “d

violation of these laws, or will be used for
limitation, nuciear, chemical, or biological we

8.  Relationship Between Parties.

Oracle is an independent contracto
relationship exists between us. We
employment related taxes and insurance

vendor's products that are part of your sys
and the appropriate license rights necessa

us. 10982950-v012921-27APR2021-mmbarnes-v1

each will be responsible for

EXG A

eemed re-export” regulations). You agree that no data,
ny integrated software and operating system(s)) and/or
product thereof) will be exported, directly or indirectly, in
any purpose prohibited by these laws including, without
apons proliferation, or development of missile technology.

r and we agree that no partnership, joint venture, or agency

paying our own employees, including

If while performing services Qracle requires access to other
tem, you will be responsible for acquiring all such products
ry for Oracle to access such products on your behalf.

Fage 2 of 8



9. Rights Granted / Restrictions.

Upon payment hereunder, and subject to the terms of this order and the Master Agreement, You have
the non-exclusive, non-assignable, royalty free, perpetual (but only in the case of deliverables for an
on premise license), worldwide (subject to any applicable restrictions under US export laws), limited
right to access and use, for Your intemal business operations, the services that You ordered under this
order and anything developed by Oracle and delivered to You under this order (*services and
deliverables®). You may allow Your agents and contractors to use the services and deliverables for this
purpose and You are responsible for their compliance with this order in such use. Oracle or its licensors
retain all ownership and intellectual property rights to the services and deliverables, including derivative
works thereof. You do not acquire any right or license to use, or allow Your Users in the case of a
managed/hosted environment, to use, any service or deliverable in excess of the scope (including but
not limited to the specified service environment) or duration of the services and deliverables ordered
hereunder. The services and deliverables may be related to Your license to use products owned or
distributed by Oracle which You acquire under a separate order. The agreement referenced in that
order shall govern Your use of such products.

10. Oudering Document Definitions.

10.1 “Professional Services" means, collectively, the consulting and other professional services
which you have ordered under this order.

10.2 “Services” for purposes of this order shall have the same meaning as the term “Professional
Services”. Accordingly, notwithstanding any provision or interpretation of the Master Agreement to the
contrary, for purposes of this order, the term “Services” does not include any Cloud Services.

10.3 “Service Specifications” as used in the Master Agreement means any exhibit(s) attached to
this order.

11. Services Privacy/Services Security.
In performing the Services under this order, Oracle will comply with the (a) Oracle Services Privacy

Policy available at hitp://www.oracle.com/leqal/privacy/services-privacy-policy.html and (b) Oracle
Consulting & Advanced Customer Services Security Practices available at

hitps://www.oracle.com/corporate/contracts/consulting/policies. htrl. Both documents are
incorporated herein by reference. Oracle may update such policy and practices to reflect changes in,
among other things, laws, regulations, rules, technology, and industry practices. Such updates will not

* materially reduce the level of performance, functionality, security, or availability of the Services. You
agree to restrict Oracle’s access to any content or information that imposes privacy, security or
regulatory obligations greater than those specified in this order.

12. Additional Third Party Subprocessors for Oracie Consulting.

To the extent You provide personal information to Oracle as part of Oracle’s provision of services under
this order, Oracle will comply with the applicable version of the Oracle Data Processing Agreement for
Oracle Services. The version of the Data Processing Agreement applicable to Your order is available

at hitps://www.oracle.com/corporate/contracts/cloud-services/contracts himi#data-processing and is
incorporated herein by reference.

For the services specified in this order, in addition to the Third Party Subprocessors listed on My Oracle
Support, the following Third Party Subprocessors may also process Your personal information:

US-10982950-v012921-27APR2021-mmbarnes-v1 Page 30f8
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" Third Party Subprocessor Location | Type of Service
-' T“NIA™}

ot

This quote is valid through 21-MAY-2021 and shall become binding upon execution by you and acceptance by
Oracle.

City of Jacksonville ORACLE AMERICA, INC.
Authorized Signature: Authorized Signature:
Name: Name:
Title: Title:
Signature Date: Signature Date:
Ordering Document Effective Date:
{To be completed by Oracle}
LIS-10982950-v012021-27TAPR2021 mmbarnes v1 Page4of8
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ORALCLE

TIME AND MATERIALS EXHIBIT

ORACLE CONTRACT INFORMATION

Customer Name: City of Jacksonville
Ordering Document Number:  US-10982950
Exhibit Number: 1

This exhibit incorporates by reference the terms of the ordering document specified above.

1. Description of Services.
Oracle will assist You with the following Services:

A. Conduct discovery sessions to review documented implementation issues and current configuration of Your
Cloud Enterprise Resource Planning (‘ERP”) "1Cloud” system related to industry standards in the following
areas:

a. Allyears fund,
b. Projects and grants and

c. Reporting.

B. Conduct additional discovery sessions to review the cumrent design and configuration at a high-level (limited
discovery to understand areas of focus) of Your Cloud ERP "{Cloud" system for the following areas:

Financial Management ("GL"),

Procurement,

Payables,

Receivables,

Asset management,

Security and user roles and

Workflows,

repare and present a PowerPoint document of the results and recommendations {o include:
Executive Summary/Overview of the findings,

Oracle/Your team composition,

Scope of assessment,

Findings from Cloud solution review by focus area,

Trend or risk comments and

Recommendations.

o
TR OoOODe D OTAOLOON

D. Project Management Services
a. Guide the team in planning for, conducting workshops and producing deliverables,
b. Point of contact for the Oracle team,
¢. Track progress and financial status and
d. Provide Project govemance for engagement (manage issues, risks, decisions).

E. Sidy-two and half (62.5) days will be to assist with issue resolution agreed to by both You and Orade and
under Your direction.

US-10982950-v012921-27APR2021-mmbarnes-v1 Page 5of8
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Your Obiigations and Project Assumptions.

You acknowledge that Your timely provision of and access to office accommodations, facilities, and equipment
(if applicable) and assistance, cooperation, complete and accurate information and data from Your officers,
agents, and employees (collectively, “cooperation”) are essential to the performance of any Services as set forth
in this exhibit. Oracie will not be responsible for any deficiency in performing Services if such deficiency results
from Your failure to provide full cooperation.

You acknowledge that Oracle’s ability to perform the Services and any related estimate depends upon Your
fulfillment of the following obligations and the following project assumptions: .

A. Your Obligations.
1. If the Services are provided in an Oracle hosted cloud environment, obtain Cloud Services under

separate contract prior to the commencement of Services under this exhibit and maintain such Cloud

Services for the duration of the Services provided under this exhibit.

Provide Oracle with full access 1o the relevant documentation and the functional, technical and

business resources with adequate skills and knowledge to support the performance of Services.

Provide any notices, and obtain any consents, required for Oracle to perform Services.

Limit Oracle's access to any production environment or shared development environments to the

extent necessary for Oracle to perform Services.

If Services are performed remotely, provide Oracle resources with remote access to Your systems

and environments required for such Services, using an Oracle-defined standard virtual private

network or an Oracie Web Conference or similar, agreed-upon third-party web conferencing
application (collectively, “remote access tools®), including by: (a) installing the remote access tools
prior to the commencement of Services and maintaining them for the duration of the Services (eg.,
by acquiring any equipment and performing labor) to ensure all components of Your Oracle software
environment are accessible and in compliance with all Oracle's requirements; and (b) obtaining all
rights to use the remote access tools for all Oracle resources providing remote Services. You
acknowledge and agree that (i) Oracle is not responsible for network connections or any related
problems, such as bandwidth issues, excessive latency, network outages, or any performance or
other conditions caused by an intemet service provider or the network connections; and (i) all terms
and conditions applicable to any third-party web conferencing application shall have no force or effect
whatsoever.

6. Ifin the future, if applicable, provide, for all Oracle resources performing Services at Your site, a safe
and healthful workspace (e.g., a workspace that is free from recognized hazards that are causing, or
likely to cause, death or serious physical harm, a workspace that has proper ventilation, legally
acceptable oxygen concenlralion leveis, sound levels acceptable for resources performing Services
in the workspace, and ergonomically correct work stations, etc.).

7. Asrequired by U.S. Department of Labor reguiations (20 CFR 655.734), You wili‘allow Oracle to post
a Notice regarding Oracle H-1B employee(s) at the work site prior to the employee's arrival on site.

Ealt S

b

B. Project Assumptions.

1 This engagement entails a high-level review of the current design and configuration of the Oracle
Cloud ERP system and the issues with the solution. The focus is not on a hoalistic deep dive or issue
remediation.

2. This engagement is a remote engagement and there is no expectation of work onsite at the City of
Jacksonville offices by Oracle Consulting.

3. Oracle will have access to end users, The City of Jacksonville's project team members, and, where
applicable, third party providers of services.

4. In the future if any work is provided onsite, owing to the uncertainties of the evolving Covid-19
situation, the provision of any on-site Services under this order 1 subject to the delivery resources
being permitted and able to perform such Services taking into consideration applicable laws and

US-10982950-v012921-27APR207? 1-mmbarnes vi Page 6 of 8
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regulations, including those pertaining to health, safety and mobility (whether in the country of service
provision and/or the country of location of the delivery resources). If the provision of any on-site
Services is negatively impacted due to circumstances related to or arising from the Covid-19 situation,
Oracle and You agree to cooperate in good faith to review such impact and, if necessary, amend any
resource plans, work plans, service specifications, time schedules and the like in accordance with the
change control process of this order, including possibly putting in place an infrastructure (e.g. VPN)
to enable a remote delivery of services. For the avoidance of doubt, this section is without prejudice
to the parties’ rights and obligations under the force majeure clause.

Out of Scope Services. The following Services are not included in scope of, or fees for, Services under
this exhibit. The excluded Services are provided as a point of reference and are not intended to be an
exhaustive list. Some of these activities may be performed by Your project staff. Any or all can be added
to this project at an additional cost via an Ordering Document amendment:

1. Oracle will not provide information regarding potential future functionality, or customizations

2. Oracle will not perform any changes to the application configuration

3. Rates Estimated Fees and Expenses, and Taxes.
A. The Services specified above are provided on a time and materials ("T&M") basis; that is, You shall pay

B.

Oracle for all of the time spent performing such Services, plus materials, taxes and expenses.

US Rates. For a period of twelve (12) months from the effective date of the ordering document, the
Services described above will be provided at the rates set forth below. Thereafter, unless otherwise
agreed by You and Oracle in writing, Services performed under this exhibit will be provided at Oracle’s
standard consulting rates in effect when Services are performed.

Resource Level Hourly Rate
9 - Sr. Practice/Tech Director $500.00
| 8 - Practice/Tech Director $331.25
7 - Praclice/Tech Manager $225.00
6M - Managing Principal Consultant $193.75
6T - Senior Principal Consultant $193.75
5 - Principal Consultant B $170.00
4~ Senior Consultant $134.38
3 - Staff Consultant s $116.88
2 - Associate Consultant i $115.00

Estimated Fees and Expenses. All fees and expenses will be invoiced monthly. The fee and expense
estimates specified in Your order are intended only to be for Your budgeting and Oracle's resource
scheduling purposes, these estimates do not include taxes. Oracle will invoice You for actual time spent
performing the T&M Services, plus materials, taxes and expenses; such invoice may exceed the total
estimated amount documented herein. Once fees for Services reach the estimate, Oracle will cooperate
with You to provide continuing Services on a T&M basis.

Compensatory Tax. The parties acknowledge that temporary living reimbursements to Oracle provided
resources(s) may be deemed compensatory under federal, state, and local tax laws if a resource's
assignment in a particular location will exceed or has exceeded one year. Where reasonably possible,
Oracle will plan with You to limit the duration of a resource's assignment in a particular location to less
than one year. If the requirements of the Services are such that it becomes necessary for a resource's
Services in a particular location to continue for a year or more and as a result, the reimbursement of such
resource’s living expenses are deemed compensatory for tax purposes, then, You agree to pay Oracle
the amount of additional compensation provided to such resource to compensate for taxes imposed.

US-10982850-v012921-27APR202 1-mmbames-v1 Page 7of 8
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4. Project Management

You and Oracle each agree to designate a project Manager who shall work together with the other party's
praject manager to facilitate an efficient delivery of Services.

US-10982950-v012921-27APR2021-mmbarnes.i Page 8oi 8
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particular facts andfor circumstances upon which his/her
decision is based.

(b)  Those persons or entities, other than the Protestant,
who will be directly affected by the resolution of the protest
shall be given notice of the protest hearing, and the Notice
of Protest and any supplemental protest documentation shall
be made available to them upon a written request for the
same.

(€)  When a Notice of Protest is filed pursuant to §
126.106(e)(3)(b), hereof, the Chief or applicable awards
committee chairperson shall have the discretion to direct that
the solicitation in question not be opened pending the
resolution of the protest.

126.106(e)(7) Protest Hearing Rules and Procedures

(a) Hearings hereunder shall be heard before the
applicable committee, and shall begin with a general
statement of the rules and procedures prescribed herein by a
representative of the committee, followed by a general

statement of the facts by a representative of the Procurement
Division. Representatives of the Protestant, limited solely to
its owners, officers, employees and/or legal counsel, will
then be required to present its case based solely upon the
issue(s) and information contained in the Notice of Protest
and any tlimely submitted supplemental protest
documentation. Those persons or entities, other than the
Protestant, who have legal standing and will be directly
affected by the resolution of the protest will be given an
opportunity to be heard and to present information before
the committee, which will be followed by a statement and
the presentation of information from the Procurement
Division and other governmental representatives. The
Protestant must establish by the preponderance of the
evidence that the protest should be granted based upon the
law, facts and information presented. The committee is

entitled to ask questions of any party at any time during the
hearing.

(b)  For hearings hereunder, the formal rules of evidence
pursuant to the Florida Evidence Code may be relaxed at the
sole discretion of the presiding chairperson of the applicable
commitiee. Hearsay evidence may be admissible and used
1o supplement or explain other evidence.

(c) Unless otherwise provided by the Code, the burden
of proof shall rest with the Protestant. The standard of proof
for proceedings hereunder shali be whether a Procurement
Division recommendation or the decision or intended
decision in question was clearly erroneous, arbitrary or
capricious, fraudulent, or otherwise without any basis in fact
or law. In any protest proceeding challenging a decision or
intended decision to reject all bids, proposals, or replies, the
standard of review shall be whether the decision or intended
decision is illegal, arbitrary, dishonest, or fraudulent.

(d) A majority vote of the members of the applicable
cornmittee shall be required to grant a protest, hereunder;
otherwise, the protest shall be denied, and, upon execution
by the Mayor or his designee, said vote and/or decision of
the applicable awards committee shall be posted and shall
represent final agency action.

126.106(e)8) Independent Agency, Board or
Delegated Authority

If a protest is filed and the solicitation is for the benefit of an
independent agency, board, or delegated authority that has
its own established procurement procedure and does not use
the City's procurement process and/or protest procedures,
then the person or entity protesting must follow the protest
procedures of that independent agency, board, or delegated
authority.

CERTIFICATE OF

ADOPTION AND IMPLEMENTATION

The preceding Procurement Protest Procedures are hereby adopted this 1" day of October, 2011, by the undersigned
Chief of Procurement for immediate implementation, and will remain in full force and effect unti! such time as they
may be formally revised, amended, supplemented, superseded, or abolished.

Procurement Division

cgor case, Chief ityo
acksonville
214 N. Hogan Street, 8" floor

Revision and Elfective Dale: 03132012



SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126206 & § 126.312, whea
requesting a purchase from a Supplier subject to the refercnced sections, please complete this
form to justify your request and submit to Procurement with applicable attachmeats

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

To have Oracle Consulling Services {OCS) team, a division of Oracle America, Inc to conduct a system
health check 1o determine the current state of the configuration of the City's 1Cloud Enterprise Resource
Planning (ERP) System in order to determine if 1.) Configuration changes are required, 2.} COJ business
processes need revising, 3.) additional training is required or any combination of steps to resoive
outsianding issues with the City's 1Cloud ERP System. Conduct discovery sessions to review documented
implementation issuves and current configuration of the 1Cloud system related to industry standards in the
following areas:1.) All Years Funds, 2.) Projects and Grants, 3.) Reporting. Conduct additional discovery
sessions to review the current design and configuration at a high-leve! for: GL, Procurement,

Payables ,Recieveables, Assets. Security, Roles and Workflows, Servicas include assisting COJ to make
any comections required. This is a time and materials services request for a cost of $325,600 for a period of
12 months upon contract signing. Services will be procured using account string

53106 113002.565091.000636.00000000.00000.0000000.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY
PROCURED THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

As Oracle America, Inc., is the developer and provider of the Oracle Cioud ERP Applications, OCS is the
appropriate and prudent source for any Cloud applications analysis implementation. OCS is focused solely
on providing application consulting sesvices specific to Oracle Software Confracting for the software
implementation services directly with the company that is also the daveloper of the applications themselves
provides many unique advantages including deep produet functional and technical capability and ready
access 1o Oracle software development.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ 'S
PROCUREMENT AND EBO DIVISIONS:

Oracle Consulting Services, OCS of Oracle America, Inc. is focused solely on providing application
consulting services specific to Oracle Softwarg, OCS has provided confirmation that their organization is
the only company 1o provide the consulting services provided by Oracle.

'rocurement Division March, 2020



Attachments:

Single Source Request from

Oracle Contract, Statement of Work, Quote (Exhibit 1 included)
Single Source Letter

CcC:
Marlene Russell, Director of Organizational Effectiveness



ORDERING DOCUTIENT

ATENDER

EHT iHREE

CARACL L&

Your Name:

City of Jacksonville

Your Address: 214 N. Hogan Street, Sth Floor

Jacksonville, FL 32202

Oracle America, Inc.
500 Oracle Parkway

Redwood Shores, CA 84065

This amendment (*Amendment Three") amends the order identified below and all amendments thereto (the “order”) between
You and Cracle America, Inc.("Oracle”).

Offer Valid through: 30-SEP-2022

A. AMENDMENT DETAILS

You and Oracle agree to amend the order as follows:

1. US-10882950

You and Oracle hereby agree to amend the ordering document as follows:

a. Services Table — Delete the Services table in its entirety and repiace it with the following’

Services Reference Fees Estimated Total Fees and Estimated
Expenses Expenses
Time and Materials Services | Exhibit 1 $325,6800.00 $0.00 $325,600.00
Time and Materials Services | ODA 1 $549 945.00 $0.00 $549 945.00
Time and Materials Services | ODA 2 $500,000.00 30.00 $500,000.00
Time and Materials Services | QDA 3 $500,000.00 $0.00 $500,000.00
Total Fees and Estimated Expenses] $1,875,546.00

2. Exhibit 1

You and Oracle hereby agree to amend the exhibit as follows:

a. Section 1.E. Description of Services — Delete the sentence in its entirety and replace it with the following:

*Eight hundred fifty-six and a half (856.5) person days will be to assist with assessment and issue resolution
agreed to by both You and Oracle and under Your direction.”

b. Section 3.B US Rates ~ Delete the phrase “twelve (12) months® and replace with “twenty-four (24) months”

3. Exhibit A

a. Section C.1. Maximum Indebtedness — Delete the sentence in its entirety and replace it with the following:

“Maximum Indebtedness. As required by Section 106.431, Jacksonville Ordinance Code, the maximum
indebtedness of the City shall not exceed the fixed sum of One Million Eight Hundred Seventy-Five Thousand
Five Hundred Forty-Five and 00/100 DOLLARS ($1,875,545).

b. Section C.2. Term — Delete the sentence in its entirety and replace it with the following:

“Term. This Ordering Document shall be effective as of the Ordering Document Effective Date shown on the
signature page and shall continue thereafter for a period of twenty-four (24) months, unless sooner terminated as
provided herein."

US-13251508-v090121-16 JUN2022-gbertosh-v2
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B. ADDITIONAL TERMS

In the event of any inconsistencies between the order and this Amendment Three, this Amendment Three shall take
precedence. Subject to the modifications herein, the order shall remain in full force and effect.

City of Jacksonville Oracle America, Inc.: Docusigned by:
Authorized Signature: Authorized Signature: | Jakt. Camanils
S

8nan Hughe

Name: __chiel Administrative Officer Name: Jake Camarillo

Title: E?,Leh:iﬁ; tfﬂ,"gf . I, Title: Manager, Americas SSC, Deal Management
Signature S;?:lee Order No: 2019-02 G / 7/ / e 72 S o -

Amendment Effective Date: : {to be compieted by Oracle}

In compliance with the Ordinance Code of the City of
Jacksonville, { do certify that there is an unexpanded,
unencumbered and unimpounded balance in the
appropriation sufficient to cover the foregoing Agreement
gD and that provision has been made for the payment of the
St Y2 monies provided therein to be paid.

C 2\~

Di re‘hor of Finance

0 ratlon gcretary
of Jacksonville

US-13251508-v090121-16JUN2022-gbartosh-v2 Page 2of 2







D Il\ DOWNTOWN INVESTMENT AUTHORITY
JAX

117 West Duval Street #310, Jacksonville, Florida 32202
DOWNTOWN (904) 255-5302 | https://dia.coinet/

INVESTMENT AUTHORITY

MEMORANDUM

TO: Dustin Freeman
Chief of Procurement Division

FROM: Lori Boyer %ﬁ_&
Downtown Investment Autlgirity, CEO

SUBJECT:  Request for Proposal: Architectural Services

DATE: January 4, 2024

Please take appropriate action to issue a Request for Proposal (RFP) for the referenced professional
services.

The following information is furnished in accordance with Section 126.302 of the City Ordinance Code.

1. The general purpose of the service or study:

The DIA seeks continuing architectural services to provide design and post-design services for

several riverfront food and beverage establishments. The scope and fee for each establishment
will be negotiated separately.

2. The Objective of the study or services:

To allow DIA to control the design and appearance of leasable facilities within riverfront parks
and ensure compatibility of design with the parks and maximize public benefit of the facilities.
The food and beverage operations themselves will increase riverfront activation and enjoyment of
the St._Johns River within Downtown by providing premier and diverse waterfront food and
beverage experiences of a quality that complements adjacent parks and public spaces.

3. The estimated period of time needed for the service or study:

Three vears from the date of execution of agreement with up to two, one-vear extensions. Subject

to separate scope and fee negotiation, post design services may be requested with_those services
through construction.

4. The estimated cost of the service or study:

$1.500.000



D/

R8N Downtown Investment Authority

5. Whether the proposed study or service would or would not duplicate a prior or existing study or
service.

The services sought will not duplicate existing or past services.

6. List of current contracts or prior services or studies which are related to the proposed study or
service.

Recommendations from a market study regarding waterfront restaurant demand and conceptual

direction (in-progress) inform this RFP.

7. The names and telephone numbers of two representatives from the using agency designated to
serve on the evaluation committee as subcommittee members.

Lori Boyer, Chief Executive Officer, Downtown Investment Authority
904-255-5301

Susan Kelly, Redevelopment Coordinator, Downtown Investment Authority

904-255-5307
8. A project funding account number

10801 135115 531090 000000 00001278 00000 0000000
00111 135102 231090 000000 00000000 00000 0000000
10802 135115 531090 000000 00001278 00000 0000000

9. The names and email addresses of specific consultants the using agency wishes to be included in
the solicitation process.

Joseph Cronk, AIA; Cronk Duch Architecture & Planning
joe @cronkduch.com
(904) 626-3454

Mary Ann Chambliss, Architect

admin @mac-architect.com

(904) 428-9372
Erik Kasper; kasper architects + associates

Erik @ KasperArch.com
(904) 683-9201

117 West Duval St., Ste. 310 = Jacksonville, FL 32202 = (904) 255-5302 = dia.coj.net



Lori Boyer, CEQ, Downtown Investment Authority
Sub-commitice Member Signature

Attachments:  Scope of Services
Minimum Qualifications
Scoring and Evaluation Criteria



