3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, April 23, 2020, 1:00 p.m.

Join Zoom Meeting
https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQTO09
Meeting ID: 760 091 595
Password: 433332
One tap mobile

+16465588656,,760091595# US (New York)
+13126266799,,760091595# US (Chicago)
Dial by your location
+1 646 558 8656 US (New York)
+1 312 626 6799 US (Chicago)

Meeting ID: 760 091 595

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
1. SC-0285-16 BODY ARMOR SYSTEMS & JACKSONVILLE FEDERAL EASTERN 2 MONTHS EXT.
CARRIERS SHERIFF’S OFFICE INTERNATIONAL (JUNE 3,2020
THROUGH

AUGUST 2, 2020)

TOT.EXP. AMT.
NOT-TO-EXCEED
$3,183,656.40
REMAINS THE SAME

2. SC-0459-16 SANITARY LANDFILL WATER  SOLID WASTE ADVANCED $50,000.00 (FORTH AND
SAMPLE COLLECTION AND DIVISION ENVIRONMENTAL FINAL RENEWAL
ANALYSIS LABORATORIES, INC. OPTION)
TOT.REV.EXP.
NOT-TO-EXCEED
$365,305.00



https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09



RFQ-0045-17

RFQ-0045-17

SC-0521-18

SC-0334-19

RFQ FOR COUNTYWIDE

BRIDGE AND ROADWAY
MAINT. CONSTRUCTION
(BRIDGE 724268 ON

COMMONWEALTH AVENUE

GUARDRAIL-SITE 3)

RFQ FOR COUNTYWIDE
BRIDGE AND ROADWAY
MAINT. CONSTRUCTION
(BRIDGE 724318 ON
SHINDLER DRIVE
GUARDRAIL-SITE 1)

TACTICAL UNIFORMS,
FOOTWEAR, DUTY GEAR,
EQUIPMENT AND SUPPLIES

FIRE NOZZLES, HOSE
APPLIANCES AND MOUNTS

DEPARTMENT OF
PUBLIC WORKS

DEPARTMENT OF
PUBLIC WORKS

JACKSONVILLE
SHERIFF’S OFFICE

JACKSONVILLE
FIRE AND RESCUE
DEPARTMENT

CALLAWAY
CONTRACTING, INC.

CALLAWAY
CONTRACTING, INC.

GALLS, LLC

TEN-8 FIRE EQUIPMENT
&
MUNICIPAL EQUIPMENT

-$1,682.00 DEDUCTIVE,
TOT.REV.EXP.
NOT-TO-EXCEED
$39,488.00

-$3,512.00 DEDUCTIVE,
TOT.REV.EXP.
NOT-TO-EXCEED
$73,488.00

$35,000.00 INCREASE,
TOT.REV.EXP.
$90,000.00
NOT-TO-EXCEED
FOR ALL GROUPS
$680,000.00

RATIFY PERIOD OF
SERVICE FROM
MARCH 7, 2020 TO
DATE OF AWARD

(FIRST RENEWAL
OPTION)

$186,095.84 TEN-8 FIRE
EQUIPMENT

$32,527.50 MUNICIPAL
EQUIPMENT

TOT.EST.AN.AWARD
NOT-TO-EXCEED
$218,623.34





7. SC-0399-19 DRESS UNIFORMS,
OUTERWEAR, FOOTWEAR
AND APPAREL

8.  SC-0425-19 SIGN BLANKS

CONSENT AGENDA

JACKSONVILLE
SHERIFF’S OFFICE

TRAFFIC
ENGINEERING
DIVISION

MOVED BY:

DESIGNLAB, INC.

UNIVERSAL SIGNS AND
ACCESSORIES / MCCAIN
SALES OF FLORIDA

SECONDED BY:

$4,000.00 INCREASE,
TOT.REV.EXP.
$14,000.00
NOT-TO-EXCEED
FOR ALL GROUPS
$456,000.00

$75,000.00 (FIRST
RENEWAL OPTION),
TOT.REV.EXP.
NOT-TO-EXCEED
$150,000.00

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL

This agenda is subject to additions and/or deletions.





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, April 23, 2020, 1:00 p.m.

Join Zoom Meeting
https://z00m.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09
Meeting ID: 760 091 595
Password: 433332
One tap mobile

+16465588656,,760091595# US (New York)
+13126266799,,760091595# US (Chicago)
Dial by your location
+1 646 558 8656 US (New York)
+1 312 626 6799 US (Chicago)

Meeting ID: 760 091 595

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. ORDIV. VENDOR AMOUNT
1. THERE ARE NO ITEMS ON THE
REGULAR AGENDA THIS WEEK.
REGULAR AGENDA
MOVED BY: SECONDED BY:

CC:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

CORPORATION SECRETARY
COUNCIL AUDITOR

COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL

ACTION



https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09



COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, April 23, 2020, 1:00 p.m.

Join Zoom Meeting
https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09
Meeting ID: 760 091 595
Password: 433332
One tap mobile

+16465588656,,760091595# US (New York)
+13126266799,,760091595# US (Chicago)
Dial by your location
+1 646 558 8656 US (New York)
+1 312 626 6799 US (Chicago)

Meeting ID: 760 091 595
CSPEC AGENDA

The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT

CDB-0008-16  RFQ FOR DESIGN-BUILD
SVCS OF ACTIVE AND
PASSIVE PROJECTS
(NORMAN STUDIOS
PROJECT)

CDB-0620-19 DESIGN-BUILD SERVICES
RFP FOR NEW FIRE
STATION NO. 63

DEPARTMENT OF
PUBLIC WORKS

DEPARTMENT OF PUBLIC
WORKS / JACKSONVILLE

FIRE AND RESCUE
DEPARTMENT

ACON
CONSTRUCTION
COMPANY, INC.

ACON
CONSTRUCTION
COMPANY, INC.

$281,213.30 GMP

TOT.AN.EXP.
$24,000,000.00
TOT.AMT.SPENT
TO DATE IS
$21,010,199.85

$41,185.95 (CO#1),
TOT.REV.GMP
NOT-TO-EXCEED
$3,318,135.95

ACTION



https://zoom.us/j/760091595?pwd=cFpFOE1jK013UEtBckpZeHh1VUZZQT09



3. ESC-0435-20 TIAA BANK FIELD LED AMS-JACKSONVILLE REJECT: $1,170,000.00

SPORTS LIGHTING MILLER ELECTRIC
RETROFIT COMPANY
AWARD:
M. GAY

CONSTRUCTORS, INC.

CSPEC AGENDA SECONDED BY:

MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL






SUBJECT: BODY ARMOR SYSTEMS & CARRIERS
BID #: SC-0285-16 OPEN DATE: 2015-10-14
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH THREE
(3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: JACKSONVILLE SHERIFF'S OFFICE

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER - BY GROUP OR BY ITEM
NUMBER OF BIDS INVITED: 54  NUMBERRECEIVED: § OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to extend the award with Federal Eastern International by two (2) months, for the period of service
from June 3, 2020 through August 2, 2020. The extension is necessary to have ample time to complete the bid evaluation
due to the upcoming changes to the NIJ standard, which will change the design and ballistic capabilities of body armor.
The total not to exceed expenditure amount remains the same at $3,183,656.40.

No additional funding is requested for this award.

ATTACHMENTS: Recommendation Memo, Vendor Letter, Previous Awards

J——
L9

ANALYST: - — RESPECTFULLY SUBMITTED:
TARYN MANSER Sac GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Derrick Lewis, Director of Police Services

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






DFFICE OF SHERIFF
5ok (fxid 'h\‘.‘.J G.Q

i sy i . - 1} .
B ok the Sout Jacksonville Sheriff’s Office
W Duval County, Florida
Qs Mike Willioms, Sheriff 501 €. Bay Street
Jacksonville, FL 32202

To: Gregory Pease
Chief of Procurement

Thru: Bill Clement, CPA
Chief of Budget

From: Derrick Lewis
Director of Police Servic

Subject: SC-0285-16 Body Armor Systems & Carriers Extension

Date: March 30, 2020

We are recommending approval to extend bid SC-0285-16 with Federal Eastern International for a two month
period from June 3, 2020, through August 2, 2020. We are requesting the extension in order to complete the bid
specifications, advertise the bid, evaluate the bid submissions and process the bid award. We are not requesting
any additional funds for the extension period. The estimaied iotal not to exceed expenditure amount will remain
at $3,183,656.40. Autached is the notification from the vendor indicating their intent to extent the award for six
months under the same terms and conditions.

Please let me know if you need any additional information.

www.jaxsheriff.org

vOo®






CENTRAL BUSINESS OFFICE
1523 Chatfee Road S, Unit 12
Jacksonville, F1 32221

P: 7278222997

CENTRAL SALES OFFICE

2870 Scherer Drive, Suite 300
St, Petersburg, FL 33716
P: 727.526.5451

Mark Person

Jacksonville Sheriff's Office

Re: Body armor contract SC-0285-16

Dear Mr. Person,

On behalf of Federal Eastern International, we would like to extend the body armor
contract SC-0285-16 for 2 months.

We are thankful for the opportunity to help keep your deputies safe. If you have any
questions, or need additional information, please let me know.

Regards,

Sally Hayes
Chief Sales & Customer Service Officer
Federal Eastern International, L1.C





SUBJECT: BODY ARMOR SYSTEMS & CARRIERS
BID #: SC-0285-16 OPEN DATE: 2015-10-14
ENERA VERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH THREE
(3) ONE (1} YEAR RENEWAL OPTIONS

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER - BY GROUP OR BY ITEM
NUMBER OF BIDS INVITED: 54 NUMBERRECEIVED: & OTHER: 1

ARY OF BIDS AND RECOMMENDED IONS:
Recommend approval (o extend the award with Federal Eastern International by six months for the pericd of service from
December 3, 2019 through June 2, 2020. The extension is necessary due lo tha upcoming changes o the NiJ slandard,
which will change the design and ballistic capabilities of body armor. The estimated not to exceed expendilure amount for
the renewal period is $450,000.00. The ravised estimaled total not to exceed expenditure amount Is $3,183,656.40.
Funding for this award to be encumbared by account SHPS011SSAD-05204 (o be executad by Purchase Order(s).
ATTACHMENTS: Recommendation Memo, Vendor Lelter, Previous Awards

ANALYST: ot RESPECTFULLY SUBMITTED:
TARYN MANSER ~—

@oncummce ay: T vis, Director of Pol rvici

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MBEMBERS APPROVING 3 MEMBERS DISAPPROVING O DATE: {i~ [4- /9

PEASE, CHIEF
EMENT DIVISION

OTHER:

&

yd
ACTION OF Awmy(a AUTHORITY DATE 11y l‘?
\/ Nbssove by DISAPPROVED

OTHER : -~
SIGNATURE OF AUTHENTICATION /V [ Mﬂ et

wrr—

Brian Hugheg

Chiet Adminlstralive Officer

For; Mayor Lenn
Cu
Under Aulhariry :l. &4

Execulive Order Np, 201502






SUBJECT: BODY ARMOR SYSTEMS & CARRIERS
BID #: SC-0285-16 OPEN DAYE: 2015-10-14
GENER OQVERANMENT AWARDS COMMITT

KIND AND BASIS OF CONTRACT: SUPPLY CONTRAGT -~ ONE (1) YEAR FAOM DATE OF AWARD WITH THREE
{3} ONE {1) YEAR RENEWAL OFTIONS

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER - BY GROUP OR BY ITEM
NUMBER OF BIDS INVITED: 54 NUMBER RECEIVED: 6 OTHER: 1

MARY OF 81 ND RECOMMENDED ACTIONS:
Aecommend approval to exercise the third and linal renewal option with Federal Eastam InlamaYional (or the period of
service [rom December 3, 2018 thiough Dacember 2, 2019, Tha eslimaled nol 1o excead expenditure amount for tha
rznawal perlod Is $800,000.00. The revised aslimaled tolal not lo axceed expandhure amount is $2,733,656.40.

Funding for this award to bs encumbered by accoun SHPS0115SAD-05204 1o be axgculed by Purchase Order(s),

ATTACH -necommendation Mamo, Pravious awards
ANALYST; RESPECTFULLY SUBMITTED:
W reeman

CONCURRENCE BY: Tony Davis, Dimsctor of Policg Sarviges

{ALL AWARD ACTIONS SUSJECTTO LAWFULLY APPROPRIATED FIJNDS)
ACTION OF GGAC COMMITT EEON RECOMMENDATIONS ABOVE /
R

MEMBERS APPROVING 3 MEMBERS DIsAPPROVING (S oate:_{/ /2.
\lﬂﬁz}ﬁ%@ OTHER:

3 /
. ﬁﬁn/on OF AWARDING AUTHORITY pate___| L/'H}/Iﬂ
APPROVED DISAPPROVED
OTHER / L' Pa {l
SIGNATURE OF AUTHENTICA oA, U UMA_ e
| Sam E. Mousa
Chief Administrative Dfficer

For* Moyvor Lenny Cusry
Under Authority ol*
Executive Ortler Nu 2015-08





SUBJECT: BODY ARMOR SYSTEMS & CARRIERS

HID¥: SC-0285-16 OPEN DATE: 2015-10-94

AL GOVERNMENT AWARD

KIND AND BASIS OF CONTRACT: SUPPLY CONTAACT ~ ONE (1) YEAR FROM DATE OF AWARD WITH THREE (3) ONE
{") YEAR RENEWAL CPTIONS

AGENOY: JACHSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: LOWEST RESFONSIVE, RESPONSIBLE BIDDER- BY GROUF OR BY ITEM
NUMEEROFBIOSINVITEC: 54  NUMBERRECENED: §  OTHER: 1

Y QF BI s
Recommeand spprval 1n amend SC-0285-16 lo¢ Graug 2, and Group 3 lesms 25, 26 and 3238 {o change the nama from DGO
Unflorm and Wark Appare), LLC (o Audbelle, LLC, dba DGA Uniform and Werk Apparyl, Thelr nsiv FEIN number is ¥81.
4858394, The not o excead expandiiura amount wit remain he same.

Funding for Ihis award to be encumbersd by accounl SHPSO11SSAD-05204 1s be execyled by Purchase Dndar{a).

ATTACHMENTS: Recommondaticg Mama, Vandor's Lelter, Previous Award(s).
:-@M&ﬁ&j RESPECTFULLY SUBMITTED:
ALEEN DORAN EASE, CHIEF
. DivisiON
{ ] 2

MCURHENCE BY; Yony Davis, Dirscior of Police Soncy

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
AGTION OF GEAC COMMITTEE ON AECOMMENDATIONS ABOVE

EMBERS APPROVING _73 MEMEERS msappaovms_gs oaTe:__7/12_ /1¥
OTHER:

L -_.':!‘L’.u- » ‘I_fj

- /7%
ﬂ\ﬁ:ﬂ F Wrﬂ DATE / 7

Q DISAPPRDVED
OTHER ‘ . \ - -

SIGNATURE OF AUTHENTICATIO _/
Sam €. Mouts
Chief Administative Olficer
For: Muyer Lesay Curry
Usder Autharry oft
Ceceive Order No. 2005-05






SUBJECT: 80DV ARMDR SYSTEMS & CARRIERS
BID #: SC.0285% OPEN DATE: 2015-10-14
N W, 5

KIND AMD BASIS OF CONFRACT: SUPPLY CONTRACT - ONE () YEAR PROM DATE OF AWARD WITH THREE
{3) ONEE (1) YEAR RENEWAL OPTIONS

AGEMCY: JACHSONVILLE EHERFFS OFFIce
BASIS OF AWARO: LOWEST RESPONSIVE, RESPONSELE BIDOER - 8Y GROUP OR BY EM
NUMEER OFEBDSINVITED: 54  NUMBER RECEVED: E OTHER: 3

Fecommend appraval (o increase e award with Fedoral Eastem kniema¥ional for B 1, Gy 3, and temg 27-31 I
the amourt of $400,000.00, The parfod of sarvic tamains unchianged lrough Ducamberp, m':';'_’m mcrsass ks belng
wmmmudmm-pm The reviesd nol fo exceed apandRure amont fof tha
renewalperlad s $923,816.00. Tha revised es¥mated tofal not Iz exceed expandiure amount v 51,833,855 40,

Funding lor this swand o be encumbared by accoun SHPSO!1SSAD-05204 1o be execulad by Purchasa Drdacs),

[<] CHIEF
PRPEUYR DiVISioN

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPAOFAIATED FUNOS)
ACTION OF GGAG COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APFROVING L3 . MEMBERS DISAPPROVAVG (25 nATE.-—ﬁ.Z&S‘.AL
=L _._{ Al OTHER:

ﬂuwm AUTHORSTY DATE :(%Zale/ G

OVED OISAPPROVED
OTHER . 2R
SIGNATURE CF AUTHENTICA M{MM/
Sam E. Moxss
Chief Adminiswative Officer
Fer: Mayar Lensy Curry
Under Autiurisy of:

Execyive Onler Mo, 301505





SUBJECT: BODY ARMOR SYSTEMS A CARRIEAS
BID§: S5C0285-15 OPEN DATE: 1001452015

GENERAY, GOVERNMENT AWARDS COMMITTEE

HIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH THREE
{3} ONE (1) YEAR RENEWAL OPTIONS

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD; LOWEST, RESPONSIVE, HESPONSIBLE BIDCER - BY GROUP OR BY ITEM
HUMBER OF BIOS INVITED: 54 NUMEBER RECEIVED: § OTHER)

¥ QM NS:

Recommand approval (o utE2s 1he second (2) of ihren {3) renawal opticns with Fedatsl Eastam Infemational for Group 1,
Group 3, and ltems 27-31; DGG Tacliea) Geoup 2, Group 3, and ams 25, 26, end 32-36 lor the purciase of Body Amar
Systems B Carrisrs. Perlod of senvice is Imm Decamber 3, 2017, Iough Decembar 2, 2018, The estimated nol o
exceed expandBurs amounl for the ranawal pariod Is §523,519.00. The revisyd awamnd 1oi2 nol 1o excaed §1.422,656.40,

Fedaral Easiem Inlermational-G 18 Group 3 prd liema 27-31 - 5500,000.00
DQ@@ Unilarm and Wark Apparsl, LLC-Group 2, Group 3 and Wems 25, 26 and 3236 - $23,819.00

Funding lor this award (o be sencumbered by accound SHPE0115S5A0-05204 (o be execulrd by Purchaxe Order{s},
Altachmenls: Recommendation Mema, Vandor Leller, Previous Awards

ANALYST: M AESPECTFULLY SUBMITTED

MARLEEN DDRAN

CONCURRENCE BY: Yany Dguly, Otreclar ol Police Services

(ALL A_\‘TAFID ACTIONS SUBJECT TO LAWFULLY APPHAOPRIATED FUNDS)
ACTION OF GBAC COMMITTEE ON RE ENDATIONS ABPVE
MEMBERS APPROVING E_ MEMBERS DISAPPROVING DATE: 0 3~/ 177

me\'{ élu_é,_.,z . OTHER:

gl
.

A — DATE \_i/’bg}/ !’\l
m ﬁ"/I’F"-"\'Elﬂ DISAPPROVED /

For Mayor Lenny Curty

W

SIGNATURE OF AUTHENTICATION





BUBJECT: B80DY AAMOR SYSTEMS & CARRIERS

BiD#: Sc-0285-16

OPEN DATE: 2015-10-1%

VEEN AWARDS COM

SUPPLY CONTRACT ~ ONE (1) YEAR FROM DATE OF AWARD WITH THREE
(3} ONE (1) YEAR RENEWAL OFTIONS

ABENCY: JACKSONVILLE SHERIFF'S OFFICE
GASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER - BY GROUP ORBY ITEM
NUMBERRECEIVED: § OTHER: 1

KIND AND BASIS OF CONTRACT:

NUMBER OF BIDS INVITED: ge

b 4 A H
Fecommend approval ta amand sward deted &/1817 lo comact tha (ola' axpendiure lated lrom $875,637.40tn

$870,857.40,

Racommand approval 10 Incraase the award with
Lha amann! of $39,000.00, The period of servics &
arnuel axpsnidliure notdo-qxcsad $514,763.00,

¢ Fadaral Easlam (nlomational - Groy

ATTACHMENTS: Aecommendation Mame; Terms and Condillons, Pravicus awands

RESPECTFULLY suam@o:

ANALYST: e R ——
CHELSEY FLEMING

CONCURRENCE BY:

Fedsral Eastam Inlomaticnal for Group 1, Grup 3, and Htems 27-31 In
emalns unchanged through December 2, 2017 for the lotal eatimalad
with a lotal revised award not-c-excesd $609,837.40,

P 1 & Graup 3 liems 27-31 - $450,844.00
* O0GG Taclical - Gruup 2 - $23,819.00 {no change)

Funding lor #his award to be encumbered by accoun| BHPS011SSAD-05204 1o be exaculad by Purchass Ordes).

olies

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMSTTEE ON AECOMMENDATIONS ABOVE

Meupens aprovia _2_  memBens osarprovine 2 oare:_ 11109 /17

OTHER:

ACTION OF AWARDING AUTMORITY

DISAPPROVED
A

oare__({/10/i0\
A

SIGNATURE OF AUTHENTICATIO

SamE Mousa
Cinab Avrvpiirative Oeet
For Mayue Lromy Cafry
bl fullven g

Bactulive Wil T, 2015-05





SUBJECT: E0DY ARMOR SYSTEMS & CARRIERS
BiD2: BC-b2as-16 DPEN DATE: 2015-90-4
NT A

HIND AND BASIS OF CONTRACT: SUFPLY CONTRACT = ONE (1 YEAR FROM DATE OF AWARD WITH THREE
{HONE (1) YEAR RENEWAL OPTIONS .

AGERCY: JACKSONVIAE SHERIFF'S OFFICE
BASIS OF AWARD: LOWEST RESPONSIVE. RESPONSBLE AIDDER - 8Y GRALS GR BY [TEU
WUMEBER OF BIDS HVITSD: 24  NUMBEARECEWED: @ oTHER: X

" dtwerd sl ) i Inematiota bor Geocp . Goup 3, a6 B 27:31 I e '
cnated tmoun 01 $30,000.90, Tha pered of service emaing maing twough Decembey 8 laka! aslimated sy
empendions tols|o-gxeest S47S.78I00, The total Ravisrd mt-la-excaed expendiiure ks S879,837.40,

*+ Fadanl Easlem hilsmational - Gratp 14 G J ltems 27-37 - 3451 944,00
* DG Taclks!-Group 2 « m.a:ann{mm:?}

Funding fet Bis avward la be ancombasad by Becount SHPS01158AD-65204 o ba asocuted by Purchaso Ordess),

ATTACHMENTS: ndation Mamo: Pravialia awards,
ANALYST: ARSPECTFULLY SUBMISTED:
STEVEN BURAKOWSKI Gi Y OHIEF

P EMENT DIVISION
COHCURRENCE BY: Tony Davis, Dirscitr of Poken Servicas

|&l.l. AWARD ACTIORS SI.IBJEGT TO LAWFULLY APRROPAIATED FUNDS)

ACTION OF GEAL COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING D MeMBERS DIsaPPROVING (2 pare: _QEZLEL’L_
L p = oTHER:

% .

AZTION OF AW Y OATE ‘l‘l/:ﬂ/ I'!_
ﬂn?rauvsa v DSAPPROVED /
omen L
SIGRATURE OF AUTHENTICATION /

Sam E, Mot =

Chel Adminisiralive Offices

i

Exzculve Order Mo, 2015-05
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SUBJECT: BODY ARMOR SYSTEMS & CARRIERS
aior: sc-n2as-18 OPEN DATE: 2015-10-14
2T v [ E

KIND AND BASIS OF CONTRACT: SUPPLY CONTRAGT — ONE (v) YEAR FROM DATE OF AWARD WITH THREE
{3) ONE {1) VEAR RENEWAL OPTIONS

AGENOY: JACKSONVILLE SHERFF'S OFFIGE
BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE SI0DER - BY GROUP OR BY ITEM
NUMBEROFBIDS INVITED: S4  NUMSER RECEIVED; § OTHER: 1

or A s
Transiar of the award afleciive Dacembar 29, 2016 for Gioup 2, Group 3 llems 25, 26 and 32-36 o DGG Unilorm and
Woek Apparat, LLO., lor assumplion of conlinued sendces undar the curreni pricing, tenmg and eonditiens. The pariad of
sarvice to remain unchangad through December 2, 2047, The total astimaled annuat axpendiiurg to ramaln al nolig-
excesad $385,763,00, Tolal award anpandilure remalning al fotlo-gxcaed $780,837.40.

DGG Uniforrn and Wak Agparel, LLG, - Groop 2, Graup 3 lems 25, 26 and 3236 - $23,819,00

Funding for this award [o be sncumbered by account SHPSDY 1SSAD-05204 10 ba rxeculed by Purchass Orderis).
ATTACHMENTS: Hecommandation Meme; Vendor Latlas; W-5; Pravious Awards

ANALYST: RESPECTFULLY SUBMITTED;
STEVEN BURAKOWSI(

CONCURRENCE BY: Tany Davis, Diraclor of Pafica Services

(ALL AWARD ACTIONS SUBJECT Ta LAWFULLY APPROPRIATED FUNODS)
ACTION QF @GAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING % MeMBERS msappnavme_g oave: _4 I.S/ |7
M&im_, OTHER:

7 [

O.¢

i?lo« OF AWARRING AUTHORITY DATE "','/121/{ |
i\ VA a4
oTHER | o :

SIGNATURE OF AUTHENTICATION

For. Mayor Leany Curry
Uader Authorlty of:
Exotullve Qrder No. 201505





SUBJECT: HODY ARMOR SYSTEMS 5 AR \/
BD#: BG-p2es-18 f OPEN DATE: 2015.70-74

{0 AND BASIS OF CONTRACT: suRpLy CONTRACT = ONE {1) YEAR FROM DATE OF AwARD WITH THREE
{3) ONE (1) YEAR RENEWAL OPTIoNg

AGENGY: JACKSONVILE SHERIFF'S OFRCE
BASIS OF AWARD; LOWEST HESPONSIVE, RESPONSIELE BIDDER . By GROUP OA BY ITEM

NUMBER ar BIOS NVITED; 54 NUMBER RECEIVED: £ OTHER:

L] A
nd approval jo rafily award from Dacambey 3, 2016 through daie of swary,

Fecommand Sppeoval o uillize the firgg 1} of thme {3) renawal oplions with Federal Eastern Inlamational for G 1,
Grestp 3, 2nd flams &7 paG Ta::icag Giotp 2, Group 3 Hawns 25, 25 nd 32.34 lor the purchase of Bodykum
5?::1111.-.. m&hc':mnlmwwM} the axcentian nln Law E:fnma molr; 'supp!y‘h. [:n'ai: G1|‘ hgis’kg:mcls..rm opled nol 1o renaw, Perigg
olsp @ 0} award through Dacambar or eslimated anny, expendilure not-io-excesd
$385,75100. The Iota) revised nat-lo-sxcaed axpendiiurg is §780,837,40,

* Fedenl Eagiam Inlemationa)— Group 1 & Group 3 Rems 2731 - $361,944.00
* 000 Tectica)- Group 2 - $23,910.00

Funding (o: s avard 1o beencumbered by accoun SHPSBITSSAD-05204 1o ko exezuled by Fyrchasa Ordai(s).

TTA Aecommendanan Memo, VendorLanesy, Praviaus awards,
ALYST: %ﬁg&b AESPECTFULLY SUBMITTED:;
STEVEN BURAKOWSKT GA

CONCURRENGE gy Tany Davis, Dirsetor of Polica Servicas

(ALL AWARD ACTiONS SUBJECT 7O LAWFULLY APPROPRIATED FUNDS)
ARTION OF GBAC COMMITTEE ON RECOMMENDATIONS ABO

e A L K P — mmpmumuaﬁ_ oare: | 22 Is/4C
% OTHER:

-

. —
qﬁc}l{m oF awaRDIé AuTHonmy DATE__ {_'V/ { g9/ I(ﬂ
|/ aeroves DISAPPROVED 7/
OTHER __ o

SIGNATURE OF AUTHENTICATION %MIL /





SUBJECT: BODY ARMOR SYSTEMS & CARRIZRS
Bms: sc.ozmsag OPEN DATE: 26151044
QENERAL OOVERNNENT sWARDS CoumprTee

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) VEAR FROM DATE O¢ AWARD WITH THREE ) one
(1) YEAR RENEWAL OPTIONS =

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: mwmmwmamnmatmm BY GROUP OR BY TEM
KUMBGR OF BIDS MVITED: 34 HUUBER RECEIVED; & oOTHeR: 3

(ALL AWARD ACTIONS SUBJETT TO LAWFULLY APPROPRITED FUNDS)
OF GEAC COMMITTEE ON RECOMMEND

MEMBERS APPAOVING

’ .

e AR |

7] 4 W 2 m N
b i
AGTICN OF AWARDYYA AuTHOAMY OATE _ _7L_W?£ (G
APPROVED i DISAPPROVED ]
OTHEH 0 , L z

\_ Saxm E, Monsa

Chizl Adminizirgtive Ofices
Foe Liyyur Lanny Cuny
Unetar Fraioniy ok

E.2cubsz Gotlaf Mo 3015.05





Sualecr: soay ARMUR SYSTEMS & CARRIERS

B0 & SCmc-1c OPEN DATE: 2Di5.10-14
VERN] Aw
D AND BASIY OF CONTRACT: SUPPLY COHTHAI-‘»T-ONEI!] YEAR FROM OATE OF AWARD WITH THREE 3
M Yean REHEWAL OPTIONS Prone
AQENCY; JACHSONWLLE SHERIFFS OFRCE

ect Pon B et oy fcv | kkking on M Berrs us tegub-adin tha Tq
mﬁwau-uz?mum.mmWmemh;wpmmummmm
enL.

ﬂwwhuﬁdmﬂcfmsmmmﬁmnlardﬂmp.‘luuuzzmmqhzn!ctmmlnpu
nthatid nls V, | 3 2 B
spldluluuam hﬁ‘:n:lm mﬂﬁ&hmﬂw o Grovp 3 [lams 7 tvmmh 91 the sampies angd

val ba La maal and ol G [ Tand 2lor
mam hm:lnﬁhn fmﬂ, GT Cinirtbiosg 8oy, Inc, jor Grovpy £lar ot bickdng

waummrm&mbrﬁm L Wnﬂnuﬁgalmmmﬁunuuhuw

Fmtmkmmhmu mmpmmmwfn!omsmmmmnmu
mehm mw facommandg

3minor rrvpulattyy,

Hmmlpmw of mezaed 1o the lowy 51 faspamivy, s ﬂlcm:ulvhwdblhmhdddsm bena
mmummmmmnmnunmw&mm-umum ol 195,074 <0 year

. me&ummm-smua :llumz?-:‘l-ﬂsl.ﬂtm
[ DGﬂTuial-GIWpZGGMpﬂ ma?z?w:z-au-m.moo
s law Euunmlsm-&m:l lems 2224 - 39.311.40

RENTROE CHIEF

CONCURAENCE BY; Teay Cavia, Dirciar el Foticn Services
{ALL AWARD NS SURURCT 7D LAWFULLY APRROPRIATES ]
05, OF GGAG COMMITEE ON RECOMMENOATIHES REs
o ALTAOING D MEMBERS DisAPRROVING — e {2-3..5
e g8 :

QTHER

s J o !/
(f,rno« OF awaRoad Atmioniy oare__U'l;
| arPROVED 0 SAPFROVED
OTHEH __ —‘ 4

Ececuvi Onl. 1+ 901505






SUBJECT: SANITARY LANDFILL WATER SAMPLE COLLECTION AND ANALYSIS
BID #: SC-0459-16 OPEN DATE: 2016-04-27
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- ONE (1) YEAR FROM DATE OF AWARD WITH
FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SOLID WASTE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (15) NUMBER RECEIVED: (5) OTHER (0}

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the fourth and final renewal option with Advanced Environmental Laboratories, Inc., in the

annuai expenditure amount of $50,000.00. Period of Service will be from June 23, 2020 through June 22, 2021. Total
revised award amount not-to-exceed $365,305.00.

To be executed by Master Blanket Purchase Order releases.

Attachments: Recommendation Memo, Vendor Letter, Previous Award(s)

ANALYST: M aﬂdﬁ‘u }éuda/" RESPECTFULLY SUBMITTED

MARILYN LAIDLER GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Will Williams, Chief, Solid Waste Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






bity of Jacksonville, Floriia

Lenny Curry, Mayor

Department of Public Works
Solid Waste Division

1031 Superior Street
Jacksonville, FL. 32254

(904) 255-7500
ONE CITY, ONE JACKSONVILLE. www.col.nst
TO: Greg Pease, Chief, Procurement Division
THRU: John Pappas, P.E., Director, Department of Public Works / ’ %
FROM; Jeffrey S. Foster, P.G., Solid Waste Environmental Engi eering Manager %
Will Williams, Chief, Salid Waste Division J W
DATE: April 13, 2020

SUBJECT: Fourth Renewal Option for SC-0455-16 - Sanitary Landfitl Water Sample Collection and Analysis

As part of our on-going landfill compliance sampling and monitoring, contamination assessment sampling and analysls
and other laboratory needs that may arise within the Department of Public Works, and in accordance with the
referenced RFP, the Solid Waste Division requests that the contract with Advanced Environmental Laborataries, Inc.
(AEL) be extended for the fourth one (1) year renewal period. There are no more remaining renewal options to the
contract. The contract renewal dates would be from 06/23/2020 to 06/22/2021.

Attached please find a letter from AEL indicating their desire to renew the contract with the same terms and conditions
and a copy of the award for #5C-0459-16. Based on our historical contract billing, funding should be increased a
maximum of $50,000 for a new maximum indebtedness to the City of $365,305.00. Sufficient funding is available in This
will provide the estimated funding for our neads until the end of the current fiscal year. A Change Order request to the
master blanket Purchase Order award would be done after this fiscal year to encumber the additional funding that will
be needed for remainder of FY19-20.

If you have any questions regarding this request, or additional information is needed, please do not hesitate to contact
me at this office 904, 381-8205.

JSF/}sf
Attachments

Cc: Ann Brackin, OFW
Nickii Brookins, SWD





8681 Southpaint Porkwoy

Advanced ) :;E:?;:g-eé ;!jc;ida 32216
Environmental Laboratories, lac. FAX 0.1 3639354
March 25, 2020
Eric B. Fuller
Environmenta! Programs Manager
City of facksonville

214 North Hogan Street, 10™ Fioor
Jacksonville, FL 32202
Phone: (904) 255-7513

RE: Contract Extension Reguest

Dear Mr. Fuller,

lam writing this letter on behalf of Advanced Environmental Laboratories, Inc. {AEL) to request that you
kindly extend our contract for the Sanitary Landfil) Water Sample Collection and Analysis for an
additional year. This extension shall be on the same terms and conditions as the original agreement.

Please let me know If there Is anything else you need from AEL to facilitate this extension.

Sincerely,

\

Allen
Client Services Manager
Advanced Environmental Laboratories, Inc.





SUBJECT: SANITARY LANDFILL WATER SAMPLE COLLECTION AND ANALYSIS
BID #: SC-0459-16 OPEN DATE: 2016-04-27
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- ONE (1) YEAR FROM DATE OF AWARD WITH
FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SOLID WASTE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
_—‘_-_—__1___—_

NUMBER OF BIDS INVITED: (15) NUMBER RECEIVED: (6) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the third renewal option with Advanced Environmental Laboratories, Inc., in the annual

expenditure amount of $50,000.00. Period of Service will be from June 23, 2019 through June 22, 2020, with one {1) one
(1) year renewal options remaining. Total revised award amount not-to-exceed $315,305.00.

This award is to be funded by account(s): PWSW441D00-03109; PWSW442CA-03109; PWSW443PCEL-03109;
PWSW443PCNL-03109 to be executed by Purchase Order.

Attachments: Recommendation Memo, Vendor Letter, Previous Award(s)

ANALYST: [ RESPECTFULLY SUBMITTED %‘i A//'\
MARILY IDLER GREEORY PEASE, CHIEF
@ PROQLUREMENT DIVISION

CONCURRENCE BY: Will Williams. Chief Solid Waste Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _3_  MEMBERS DISAPPROVING 7@5_ DATE: 6/ 09 / (]

J ~ -~ e OTHER:
_— |
/[ACTION OF AWARDING AUTHORITY DATE o2 |4 114
APPROVED 17 Sy~ DISAPPROVED
SIGNATURE OF AUTHENTICATION = ! o Z(.-/ ( L A
Sam E. Mousa

Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of:
Executive Order No, 2015-05





SUBJECT: SANITARY LANDFILL WATER SAMPLE COLLECTION AND ANALYSIS

B8ID # SC-0459 16 OFEN DATE: 2016-04-27

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- ONE (1) YEAR FROM DATE OF AWARD WITH
FOUR (4) ONE (1) YEAR RENEWAL OFTIONS

AGENCY: SOLID WASTE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE. RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (15) NUMBER RECEIVED: (6) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval 1o increase award with Advanced Environmental Laboratories, Inc., in lhe amount of $50,000.00
for a revised lotal award amount not-to-exceed $265,305.00..

’

This award is to be funded by account(s): PWEW442CA-03109; PW5W44100-03109; PWSW443PCEL-03109;
PWSW443PCNL-03109 to be executed by Purchase Order,

Attachmenls: Recommendalion Memo, Previous Award(s)

ANALYST: RESPECTFULLY SUBMITTED

LAIDLER

CONCURRENCE BY: will Williams, Chisf, Solid Waste Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GBGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ 1,  MEMBERS DISAPPROVING _gj_ DATE: __{ / 17/19

GREGPRY PEASE, CHIEF
PROQUAEMENT DIVISION

OTHER:
{ /
ACTION OF AWARDING AUTHORITY oATE {7 11719
A e
APPROVED 2 _R/\/ DISAPPROVED
OTHER - /\‘ S . | _
SIGNATURE OF AUTHENTICATIWnﬂﬁ(MM :

Sam B Moun

Chnel Adminisizatise OIfeer
For: Mayer Lenny Curry
(MU Aabrny ot

Execunive Order No M 3-43





SUBJECT: SANITARY LANDFILL WATER SAMPLE COLLECTION AND ANALYS!IS

BID #: 5C-045916 OPEN DATE: 2016-04.27

GENERAL GOVERNMENT AWARDS COMMIVTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- ONE (1) YEAR FROM DATE OF AWARD WITH
FOUR (4) GNE (1) YEAR RENEWAL OPTIONS

AGENCY; 50LID WASTE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (15} NUMBER RECEIVED: {E) OTHER (0)

SUMMARY QF BIDS AND RECOMMENDED ACTIONS:

Aecommend approval o utilize the sacond ranews) oplien with Advanced Environmental Laboralories, Ing., In tha annual
expendilura amount of $50,000.00. Perlod ol Service will ba from June 23, 2018 through June 22. 201 8, with two {2) ana
{1} y=ar ranawal oplicns remelning. Total ravised award amount nal-lo-exceed 5215,305.00,

This award o ba lunded by account: PWSW442CA 03109 to ba exacuted by Purchass Order.

Attachmenis: Recommendalian Memo, Vendor Letler, Previous Award(s)

LYST: /(‘dﬂﬂd\‘-/ézldh/ RESPECTFULLY SUBMITTED \

WARILYN LAIDLER 5 «- GREGORY PEASE, CHIEF
W PROCUREMENT DIVISION

CONCURRENCE BY: Wil Williams, Chlef, Solid Waste Divislon

{ALL AWAAID ACTIONS SUBJECT TO LAWFULLY APPRGPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOV

MEMBERS APPROVING =2  MEMBERS DISAPPHOVING &~ paTE: "‘/ / 5{, K0/K%°
M@, OTHER,

=], .
T T

T A
ACTION OF AWARDING AUTHORITY DATE ,U{ AD R
APPROVED DISAPPROVED

OTHER AN N /A
SIGNATURE OF AUTHENTICATION g / UU UU QUAAA

Sam E. Mousa

Chiel Adminisimnve Officer
For: Muyor Leany Corry
Under Authuriiy of*
Executive Onfer Mo 2015.05

~






SUBJECT: SAMITARY LANDFILL WATER SAMPLE COLLECTION AND ANALYSIS

BID¥ 5C-0459.16 OPENDATE: 2016-04.27
GENERAL GOVERNMENT AWARDS COMMITTEE
= PR AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT- ONE (1) YEAR FROM DATE OF AWARD WITH FOUR |9) ONE (1} YEAR RENEWAL OPTIONS

AGENGY: SOLID WASTE

BASIS OF AWARD:; ALL OR NONE TO THE LOWEST HESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED J5 NUMBERRECEIVED & OTHER [}

s E MENDED NS:

Recemmand approval to ubifize tha firs! tenewal oplion with Advanced Enviconmantal Laboraloras, ine., In the annuat
@spanditune amount of 550,000.00. Pestod ol service wil be from June 23, 2017 through Juna 22, 2018, with thrae {3) one
(1) year ranawal oplions ramalning, Tofal ravisad &wird amount nol-lo-wxcesd 5165,305.00,

This awarnd 1o be funded by account: PWEW442CA-03109 15 ba exaculed by Purchase Ordur.
Allachmenis: Recammendalion Mamo, Vendor Latter, Previous Awards)

MARILYN ER
CONCURRENCE BY: Wil Williams, Chial. Solid Waste Division/ JeH Fostgr, £.G.. PW Environmentsal
Coordinator

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

@YE& wa) _M RESPECTFULLY SUBMTTED,

ACTION OF GEAC COMMITTEE ON RECOMMENDATIONS ABOVE /
MEMBERS APPROVING _J___ MEMBERS DISAPPROVING _ & . DATE: :.,/.«3 (ird

: “ Z OTHER:
L0 /

Z
ACTION OF AWARDING AUTHORITY oate: _(g /(0 /7]
/\f\ﬂﬂpnoven HK%UM DISAPPROVED 7
onen___ | [\, f

’3 }_a
SIGNATURE OF AUTHENTICATION j L’Z A0 A S
Sam E. Mousa C
Chlef Adminisiralive Offickr FORAM GB-108, Revhied 1272007
For: Mayor Lenny Curry
Under Authorily of

_Execulive Order No. 2015-05 =~ IR






L]
\_: E~NSED ﬂ-w o Ftoen Conteaahes™ Mo ‘_l:‘ ()
SUBJECT: SANTARY LANDFALL WATER SAMPLE COLLECTION AND ANALYSIS

BID 8: SC.0453-18 OPEN DATE=.2016-04-27

RNMENT AWAR M

KIND AND BASIS OF CONTRACT;
g?}mV'ICEN CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH FOUR (4} ONE (1) YEAR RENEWAL
5

AGENCY: PUBLIC WORKS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBEROFBIDS INVIVED: 16  NUMBERAECEIED: § OTHER: o

= AN A A H
Recommend sppnoval ta ravise eward to Atdvancad Environmantal Labaratories, [nc., dated Juna 23, 2016 o ramove tha
varblage “lo ba executed by farme contract through 1hs Ofilce

ol General Councel™ and repiace 4 with 1o be
executed by Purchass Ordar”, Award doss nol requine 3 contract, Total natc-gxcesd amount of $115,505,00 wil
ramala unchanged.

Funding lor this awarc to be encumbored by accaunis: PWSW442CA-03109, FWSW44100-03109, PWSW443PCEL.
03109 and PWSW443PCNL-03109 1o be axscutod by Purchass Qndar,

Altachmants; Recommarndalion Mamo, Bk Tabulalion Sheal, Tonns end Cond#fona, Vendar Licanses and
Cartificalions; Schedula of Sorvices; Rejacilon Notice

FUREENT DIVISION
CONCURRENCE BY: Jolin Pageas, Discior of Public Works

{ALL. AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPFROVING DATE: ﬁ/ @Z{'—é

OTHER:
ACTION OF AWARDING ALTHORTY DATE &
m%PHOVED DISAFPRQVED
OTHER e
SamE. Mousa
SIGNATURE OF AUTHENTICATION .gf Clued Adinirustraine Oificer

For: Mayor Lenny Luiy
Undar Aulhuniy of
Exccubve Order Mo 2015 05





SUBJECT: SANITARY LANDFILL WATER SAMPLE COLLECTION AND ANALYAS

e ¥: sc-Mes OPEHN DATE: 2018-04-27

[} VERN AWAHDE com

KD AND BASIS OF CONTRACT:
SEHWCEGUNTRABT-GNE {1) YEAR FROM DATE OF AWARD WITH FOUR {4) QKE (1) YEAR RAENEWAL

AGENCY: PUBLIC WORKS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESFONSIBLE BIDDER

HUMBER OFBIDS INVITED: 15 NuM2en Recewep: & OTHER: o

n

A
*nd gpproval [0 refect Paca Anplylleal Sarvicea, the, Ior baing unresponaslva los fabiur jo pravde schedule o?
23 rzquired In tha bid cpeciiegtions,

Sgproval ol award to Advanesd Emvionmantal Labsralosias, tnc., atthe lowast risponsive, responadbly
biddar lor tha estioetion and snalysls ol waler sampies al tha Clly’s activa snd chased landfifs for the Publlc Wosrks
Dhvislen, Paried al sarvicz by one yaze lrom dete of award with lour {4), ore (1) ymat renewa! options. Total nol-lo-axceed

ameenl cf §115,305,00, Fires Y BAR.

Funding loe this anard 1o ba sncumnbered by aceaunis: PWSW442CA-03109, FWsW441D0.031009, PWSW443PCEL.
83108 and PWSWa41PCNL-02109 10 be exrcuied by fomat conirael throuph Ihe Olfics of Ganeral Counsgl,

Altechments; Hecammendalicn Mamo, Bid Takulnlon Sheel, Terms and Conditions, Vendor Licanses and
Cantiliealions; Schadula of Sanvces; Rejaction Notlieg

ana, Co 2 —

—_— = RESPECTFULLY SUBMITTED:
CHELSEY RENFROE

CONCURRENCE BY:; sohn Puooas, Dicgclar of Pubilc Woss

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GBAG COMMITTEE GN RECOMMENDATIONS nagy
Mzsns arerovine A vevsens pisarpRowNG DATE‘M

Vo ] OTHER;
/7
CTION OF awam% UTHORATY DATE gﬂ/ 'Ir:})ﬂé?
ROVED { .. DISAPPROVED ; o
Vv el Adtmisirginse Otfcer

OTHER N j —Fariaenr Lanng Twiny

"N
Falor Agihadly o L
SIBNATURE OF AUTHENTICATION A, \%_AA}_'\L_;‘S b e Flo 7013 05







SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION
BID #: RFQ-0045-17 OPEN DATE: 2016/12/14

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION SERVICE- FROM CONTRACT DATE THROUGH 09/30/18, WITH TWO (2) TWO (2) YEAR
RENEWAL OPTIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: PRE-QUALIFICATIONS
NUMBER OF BIDS INVITED: 2 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Callaway Contracting, Inc. (contract #6733-43) (PO 0B04962) in the deductive amount of ($1,682.00)
for Countywide Bridge and Roadway Maintenance- Bridge 724268 on Commonwealth Avenue Guardrail Maintenance- Site 3 in the
revised total award amount will be $39,488.00.

Funding for this award will be retumed back to accounts: 001131.565050.1.10403.338010 to be processed by Change Order/PQ.

Attachments: Recommendation Memo, Previous Award(s)

BUYER: @47"‘1 }%/! RESPECTFULLY SUBMITTED

DAVID KLAGES for ¢ - GREGORY PEASE, CHIEF
MARILYN LAIDLER PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABQVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






ONE CITY ONE JACKSONVILLE

April 15, 2020

TO:

THRU:

FROM:

SUBJECT

Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762
Robin G. Smith, P.E.

www,coj.net
Chief, Engineering and Coristiiction Maintenance

Gregory W. Pease
Chief of Procurement

John P. Pappas, P.E
Director

Countywide Bridge and Roadway Maintenance-
Bridge 724268 Commonwealth Guardrail Site 3
BID# RFQ-0045-17

Contract §733-43/ PO 0B04962

The subject contract was awarded under BID# RFQ-0045-17 in the amount of $41,17000 to
Callaway Contracting, Inc., contract 6733-43/PO 0B04962. Change order #1 is detailed on the
attached spreadsheet in.the deductive amount of $1,682.00.

Accordingly, this is to recommend approval for change order 1 to contract 6733-43/PO0B04962

to Callaway Contracting, Inc., in the deductive amount of 31,682 00

The maximum

indebtedness to the city will be $39,488 00.

Funding for this project should be encumbered as follows:

ACCOUNT: TOTAL

001131

{ PWCP Public Works Capital Pr—o}ects- Other Transportation Services

565050

1

10403-338010

(51,682.00)

RGS/w

Attachment

[ (s1682.00) B






Continuation Sheet

Project COJ: Site 3 Bridge 724268 Commonweahth Ava APPLICATION NO: 2043-01
Contractor: Caltaway Contracting, Inc. APPLICATION DATE: Feb 28, 2020
PERIOD TO: Feb 28, 2020
PROJECT NO.: 2003
A B C D ] __E F _ G H |
WORK COMPLETED TOTAL
MATERIALS COMPLETED BALANCE
FROM PREVIOUS PRESENTLY AND STORED TO RETANAGE
TEM SCHEDULED APPLICATION THIS PERIOD STORED TO DATE % FINISH (IF VARIASLE
NO. DESCRIFTION OF WORK VALUE o+E) {NOTINC OR E} D+E+F) G/O {€-6) RATE)
1 |MOBILIZATION $3,890.00 $0.00 $3,890.00 $0.00 $3,890.00 100.00% $0 $0
2 SITE PREP $1,250.00 $0.00 $1,250.00 50.00 $1,250.00 100.00% $0 $0
a ERQSION CONTROL AND POLLUTION $250.00 $0.00 $250.00 $0.00 $250.00 100.00% $0 $0
ABATEMENT
L} MAINTENANCE OF TRAFFIC $10,000.00 $0.00 $10,006.00 $0.00 $10.000.00 160.60% S0 30
5 IHEGULAH EXCAVATION AND FILL 54,000.00 $0.00 $4,000.00 $0.00 $4,000.00 100.00% 0 $0
(3 HAULING AND DISPOSING OF $400.00 $0.00 $0.00 $0.00 $0.00 0.00% 3400 $0
UNSWTABLE MATERIAL
(CONTINGENCY)
7 A-3 SAND BACKFILL (CONTINGENCY) $160.00 $0.00 $0.00 $0.00 $0.00 0.00% $180 50
8 INSTALL NEW OBJECT MARKER $700.00 $0.00 $700.00 $0.00 $700.00 100.00% $0 S0
9 SOD (MATCH EXISTING) $800.00 $0.00 $560.00 $0.00 $560.00 70.00% $£240 0
(CONTINGENCY)
10 |PRESSURE WASH AND PAINT BRIDGE $5,200.00 $0.00 $5,200.00 $0.00 $5,200.00 100.00% s0 $0
RAILINGS AND CURBS (FRONTS,
BACKS, & TOPS) WHITE WITH BLACK
LETTERING
11 |CLEAN VEGETATION AND DEBRIS FROM|  $1,950.00 $0.00 $1,950.00 50.00 $1,950.00 100.00% $0 $0
BRIDGE DECK
12 INSTALL NEW REFLECTORS ON RAILING $490.00 $0.00 $490.00 %$0.00 $490.00 100.00% $0 o0
3 CLEAN AND SEAL JOINTS $6.650.00 $0.00 $6,317.50 $0.00 $6,317.50 85.00% $333 $0
14 iF!EF‘AIFI CONCRETE BRIDGE JOINTS BY $1,050.00 50.00 $700.35 $0.00 $700.35 66.70% $350 50
NOSING
15 REPAINT 6" WHITE EDGE STRIPES $2,000.00 £0.00 $1,800.00 £0.00 $1,800.00 90.00% 5200 S0
16 |CLEAR VEGETATION FROM WITHIN &' $2,380.00 $0.00 $2,360.00 $0.00 $2,380.00 100.00% $0 $0
FRAOM BRIDGE AND GUARDRAIL
Total 341,170 €0 539,488 $0 $39,488 95.911% $1,682 $0
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SUBJECT: RFQ FOR COUNTYWIDE BRIDGE AND ROADWAY MAINT. CONSTRUCTION
BID #: RFQ-0045-17 OPEN DATE: 2016/12/14

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

CONSTRUCTION SERVICE- FROM CONTRACT DATE THROUGH 09/30/1 8, WITH TWO (2) TWO {2) YEAR
RENEWAL OPTIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: 2 NUMBER RECEIVED: 2  OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Callaway Contracting, Inc.(6733-43) (PO 0B04945) in the deductive amount of ($3,512.00) for
Countywide Bridge and Roadway Maintenance- Bridge 724318 on Shindler Drive Guardrail- Site 1 revised total award amount will be
$73,488.00.

Funding for this award to be returned back to account: 01131.565050.1.10403.338010 to be processed by change order PO.

Attachments: Recommendation Memo, Previous Award(s)

BUYER: @1427%/’/’ i RESPECTFULLY SUBMITTED N

DAVID KLAGES for G»¢ - GREGORY PEASE, CHIEF
MARILYN LAIDLER PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E.. Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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001131 |
PWCP Public Works Capital Projects- Other 'l‘r,mspu_r__l.\li;)-n S;i\lgcs _ 1 ______ _ _ |

ONE CITY ONE JACKSONVILLE

Apnl 15, 2020

T0

THRU

FROM

SUBJECT:

Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10% Floor

Jacksonwville, FL 32202

(904) 255-8762

www. coj net

Gregory W. Pease
Chief of Procurement

John P. Pappas, P.
Director

Robin G. Smith, P,

Bl
Chief, Engineenng ’ré Corstiction Maintenance

v
Countywide Bridge and Roadway Maintenance-
Bridge Shinder Drive Guardrail Site
BID# RFQ-0045-17
Contract 6733-43/ PO 0B04945

The subject contract was awarded under BID# RFQ-0045-17 in the amount of $77,000.00 to
Callaway Contracting, Inc., contract 6733-43/PO 0B04945. Change order #1 is detalled on the
attached spreadsheet in the deductive amount of $3,512 00

Accordingly, this is to recommend approval for change order 1 to contract 6733-43/PO0B04945
to Callaway Contracting, Inc., in the deductive amount of $351200. The maximum
indebtedness to the city will be $73,488.00

Funding for this project should be encumbered as follows

65050

ACCOUNI ' - J‘; oA
b 10 . |

— — ’ — — - =

(53,51200)

RGS/lw

Attachment
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SUBJECT: TACTICAL UNIFORMS, FOOTWEAR, DUTY GEAR, EQUIPMENT AND SUPPLIES
BID# SC-0521-18 OPEN DATE: 08/22/2018

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract- Date of award through September 30, 2020 with two (2) one (1)
year renewal options

AGENCY: Jacksonville Sheriff's Office

BASIS OF AWARD: By Group to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 34 NUMBERS RECEIVED: 10 CTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award to Galls, LLC by $35,000.00, for the period ending September 30, 2020, to
purchase additional uniform items for new employees. The revised total not-to-exceed expenditure amount for Galls, LLC
is $90,000.00. The revised total not-to-exceed expenditure for all groups on this award is $680,000.00.

Gall, LLC: Group 5, Group 9 Lines 86 (1179), 87 (1749}, 89 (3185), 93 (6966), 97 (2509) and 107 (3473)

Funding for this award to be encumbered by account 00111.552101.5562160.000000.00000000.00000.0000000 and to be

executed by Purchase Orders.

Attachments: Recommendation Memo, Previous Awards

ANALYST: %—\ _~  RESPECTFULLY summan&b

TARYN MANSER <. 5¢-GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Derrick Lewis, Director of Police Services

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






OFFICE OF SHERIFF

o Rk PGy . cprp .
I ey St Jacksonville Sheriff’s Office
i b e Duval County, Florida
J"gfgfi‘*g'g“ Mike Williams, Sheriff 501 E. Bay Street
Jocksonville, FL 32202
To: Gregory Pease
Chief of Procurement
Thru: Bill Clement, CPA
Chief of Budget W
From: Derrick Lewis
Director of Police Services
Subject; SC-0521-18 Tactical Uniforms, Footwear, Duty Gear, Equipment and Supplies

Date: March 23, 2020

We are requesting approval to amend award SC-0521-18 to increase Galls, LLC, Group 5, Group 9 Lines 86
(1179), 87 (1749), 89 (3185), 93 (6966), 97 (2509) and 107 (3473) in the amount of $35,000.00 for the period
ending September 30, 2020. The increase is necessary to purchase additional uniform items for new employees.
The revised cstimated total not to exceed expenditure amount for Galls, LLC, is $90,000.00. The total not to
exceed expenditure amount for all groups is $680,000.00. The funding source for this purchase is
00111.552101.552160.000000. Purchases will be processed from Master Blanket number POA-9A03359.

Please let me know if you need any additional information.

www.jaxsheriff.org

Ly Q®






SUBJECT: TACTICAL UNIFORMS, FOOTWEAR, DUTY GEAR, EQUIPMENT AND SUPPLIES
BID #: SC-0521-18 OPEN DATE: 08/22/2018

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contracl- Date of award through Sepiember 30, 2020 with two (2) one {1)
year renewal oplions

AGENCY: Jacksonville Sherifi's Olfice
BASIS OF AWARD: By Group fo the lowest responsive, responsible biddar
NUMBER OF BIDS INVITED: 34 NUMBERS RECEIVED: 10 OTHER @

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to Increase the award (o DesignLab, Inc. by $75,000.00, for the period ending September 30, 2020,
lo purchase additional uniform items for new employees. The revised (olal not-lo-exceed expendilure amount for
DesignLab, Inc. is $150,000.00. The ravised tofal not-lo-exceed expendilure for all groups on this award is $645,000.00.
Designlab, Inc: Group 4, Group 6 and Group 9 Lines 85 (6022), 88 {2327), 54 (1831)

Funding for this award to be encumbered by account SHPS011SSAD-05204 and o be executed by Purchase QOrders.

Attachments: Recommendalion Memo, Pravious Awards

@nmus-rZQ'g_, RESPECTFULLY SUBMITTED gfag %""’

TARYN MANSER GR o& PEASE, CHIEF

P UREMENT DIVISION
CONCURRENCE BY: Darrick Lewis, Diractor of Police Services

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOV
MEMBERS APPROVING _3 = MEMBERS DISAPPROVING & DATE: _lﬁ_éﬁ_g_
2 OTHER:
L 0.0 oo
_penm G
2
[ 4

%‘non OF AWARDING AUTHORITY DATE ‘i D
(.\[)%ven \/ v&H/DISAPPHOVED
OTHER _
SIGNATURE OF AUTHENTICATION W&/
b Bnan Hughes

Chiel Adminisiralive Olficer
For: Mayor Lenny Curry
Undet Autharity of

Executive Order Mo: 2019-02





SUBJECT: TACTICAL UNIFORMS, FOOTWEAR, DUTY GEAR, EQUIPMENT AND SUPPLIES
BID#: SC.0521-18 OPEN DATE: o8/22/2018

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Conlract- Date of award through September 30, 2020 with two {2) one (1)
yaar renewal options

AGENCY: Jacksonville Sheriil's Office
BASIS OF AWARD: By Group to the lowast responsive, responsiblg bidder
NUMBER OF BIDS INVITED: 34 NUMBERS RECEIVED: 1o OTHERQ

MARY OF AND RECOMM ACTIONS:
Fecommend epproval lo Increase the award lo Federal Eastern Intemalional by $75,000.00, for the period ending
Septembar 30, 2020, 1o purchase additional uniform ilems lor new emplayees. The revised (ofal not-lo-axcead
expanditure amaunt for Federal Eastern Inlemational is $150,000.00. The revised tolai nol-io-axcead expendilure for all
groups on lhis award Is $570,000.00,

Fedaral Easterm Intematignal: Group 1 and Group 9 Lines 90 (3193), 81 (3195), 95 (5672), 96 (3922), 103 (6892), 104
(6884} and 105 {6896)

Funding for this award 1o be encumbered by account SHPS01 1SSAD-05204 and to be executed by Purchase Orders,

Attachmaents: Hecemmendalion Memo, Pravicus Awards

@“"ALY%% RESPECTFULLY SUBMITTED

TARYN MANSER

CONCURRENCE BY: Tony Dgvis, Qirector of Polica Services
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING 3 MEMBERS DISAPPROVING _©@_ DATE: J0-31)4
L&%ﬁ% OTHER:
{—
&
ACTION OF AWARDING AUTHORITY DATE ) / Y / 14)

/Ylgﬁagveo fi'l‘y DISAPPROVED

OTHER ,
SIGNATURE OF AUTHENTICATION @ W Hughes

Chial Admnistralive Ollicer
For: Mayor Lenny|Cu:ry
Under Authonly ol:

Execulive Order No: 2019-02






SUBJECT: TACTICAL UNIFORMS, FOOTWEAR, DUTY GEAR, EQUIPMENT AND SUPPLIES
BID ¥ SC.0521-18 OPEN DATE: 08/22/2018

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Conlract- Dale of awasd through Septamber 50, 2020 with wo {2} ona {1)
Yaar renawal oplions

AGENCY: Jacksonvilla Sherilf's Office
BASIS OF AWARD: By Group to the lowasl rasponsive, rasponsible bidder
NUMBER OF BIDS INVITED: 34 NUMBERS RECEIVED: 10 OTHER 0

Y OF 8IDS AND R MENDED ACTIONS:
Recommend eppraval Ic amend award approved on 11/15/18, lo cosrsct the end dale (o Saptember 30, 2028, Tha
ariginal award had an end dats of September 20, 2020, which was Incorrecl, per tha Terms and Conditfons.
Hecommend appraval to Increase the award to Federal Eastemn Inlernalional by $25,000.00, for the perod endling
Sepismber 30, 2020, lo purchase additions) uniorm llems lor naw employses. The mvisad lofal not-to-axcead
expenditure amount for Fedaral Easiam International is $75,000.00. Tha revised lolal not-to-exceed expandiyra for all
graups on this award Is $495,000.00.

Fadera! Eastem tntemnailonal: Group 1 and Group 8 Lines 90 (3193), 91 (3195), 95 (5672), 96 (3022), 103 (6892}, 104
(6834) and 105 (5896)

Funding lor Ihis award 1o be encumbered by account SHP0O1155A0-05204 and io be encumbered by Purchasa Ordars,

Atlachments: Recommendalion Mamo, Pravious Award, Terms and Condilions

@Nm.vsn _714&6— RESPECTFULLY SUBMITTED

TARYN MANSER GREGORYFPEASE, CHIEF

PRACURBMENT DIVISION
CONCURRENCE BY: Tony Dayis, Direclor of Police Services

(ALL AWARD ACTIONS SUBJECT 70 LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS A}DVE /
MEMBERS APPROVING .}, . MEMBERS DISAPPROVING _;z{ DATE: __ 7/ /19

OTHER:

;.
Lfcmn onwmo:ré/n ORITY patE___J _103 K
[ /ﬁ

Brian Hughes
Chiel Adminlsiratwe Olfica
APPROVED DISAPPROVED Eac Mayor Lanny Curry
Undar Authority of:
- iy, Extcuive Order No 2019-02
OTHER o

)
(4 47— |
SIGNATURE OF AUTHENTICATION -2





SUBJECT: TACTICAL UNIFORMS, FOOTWEAR, DUTY GEAR, EQUIPMENT AND SURPLIES
& SC.0521-18 OPEN DATE: ofl222018

GENERAL GOVERNWENT AWARDS COMMITTES

KIND AND BASIS OF CONTRACT: From Date of Award through Septambar 20, 2020, with Two (2) One (1) Year
Ranewal Opticns

AGENCY: JACHSONVILLE SHERIFFS OFFICE
BAS(S OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBEROFBIDSINVITED: 34  HUMBER OF HIDS RECEIVED: 10 OTHER: ©

roval 1o roject B foliowing varsices by Grun tnnol the bid nia.
%%lm by ar belnp non-mespensive In nal meeing mquirsma
Lewmnart's & Bl'mlm‘l Bupply, Ine-Group 7, Graup © Linas 87 (1749), 09 (2027), 100 [2193)

Bob Basker Company-Gmup & Line 85 (6022)
Design Lab-Group S Linas 108 (4058), 109 (2475)
Enu':?nqsm.(lm.-amap! Linas 08 {1511), 100 {2193)

Oana Safsty Eupply: Group 7 and Group 9 Unas 94 {8854) Total $ 19,000.00

Dasigrieb, Ine.: Group 4, Broup 8 and 9 Uinsy S {5027), 83 {2)27), 64 (1031) Tolal $75,000.00

Fadersl Eastem nli: Group 1 and Group B Lines 80 {3153}, 21 (219%), 95 {5873},

94 {3%22), 103 (8882), 104 {6394} and 105 Tolal § 60,000.00

Glals, LLE: Group 5, Group © Lines 86 (1179), 57 (1749), 29 {2185), 83 [696E),

S7 (250%) and 107 {3473) Total $ 89,000.00

GT Oistrirulers koo Group 3, Group © Unas Bf {1008), 82 {3243), 83 (6990),

M i~ mm’aﬁén et Greup B Line 85 (2027) W
h - Slinm B3

TOTAL AWARD AMOUNT: o $470,000.96

Funding fat this swan lo s encumbared by account SHPG0115SAD-05204 to be anacutad by purchese ardaris).
Attachments: Rycommandation Mamo; Tabulation Shast; Terma and Condtions; Rajection Loturs

@ML&M@ RESPECTFULLY SUBMITTED;
@'ﬁ DORAN ea%#a CHIEF
ENT DIVISION

CONCURRENGE BY: __TONY DAVIS. DIRECTOR OF POLICE SERVICES

(ALL AWARD ACTIONS SUBJIECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ASOVE

mﬁmmomsi MeMBERs oisasPROviNG (7 oare:__{/ _/:«:’ (£

OTHER:

/@mmem nm_LeZl_ﬁTZL’L_
RoveD___ 4 DISAPPROVED
oTHER

SemE Mousa
/N 1,

- Chief Adrinicratlve Gfficer
SIGNATURE OF AUTHENTICATION

des Awthoriry of:







SUBJECT: FIRE NOZZLES, HOSE APPLIANCES AND MOUNTS
BID #: SC-0334-19 OPEN DATE: 02/13/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - ONE {1} YEAR FROM DATE OF AWARD WITH TWO {2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: FIRE/RESCUE
BASIS OF AWARD: BY ITEM TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to ratify the period of service from March 7, 2020 to date of award.

Recommend approval to execute the first of two (2) renewal options for this award to the following vendors as the lowest responsive,
responsible bidders for the purchase of Fire Nozzles, Hose Appliances and Mounts for the Jacksonville Fire and Rescue Department.
Municipal Emergency Services and North America Fire Equipment requested to be removed from the bid, so ltems 9, 14, 16, 18, 21, 29
and 33 are awarded to the next lowest bidders. Ten-8 Fire Equipment has requested a 1.3% increase on all Akron products,
Recommend approval for the 1.3% increase on ltems 4-6, 20, 30-32, 34-38, 41, 43 and 47. The period of service for this renewal
option is date of award through March 6, 2021. Total estimated annual award not to exceed $218,623.34.

Ten-8 Fire Equipment ltems 1-13, 15, 17-20, 22, 23, 25, 27-32, 34-41, 43, 44, 47-49 $186,095.84
Municipal Equipment ltems 14, 16, 21, 24, 26, 33, 42, 45 & 46 $ 32,527.50

Funding for this award to be encumbered by account 00111.123004.552070.000000.00000000.00000.0000000, to be executed by
purchase order,

Attachments: Recgmmendation Memo, Vendor Letters, Tabulation Sheet, Previous Awa
Analyst: % RESPECTFULLY SUBMITTED:
TARYN'MANSER <.«- GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: _KEITH POWERS, DIRECTOR/FIRE CHIEF

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FIRE AND RESCUE DEPARTMENT

March 13, 2020

TO:

RE:

Gregory Pease/Procurement Chief
FROM: Keith Powers, Director/Fire Chie
ES, HOSE

BID SC-0334-19 FIRE NOZZL
MOUNTS

APPLIANCES AND

We are electing to take the first year renewal option for the contract period of March 7,
2020 through March 6, 2021 on Bid SC-0334-19 Fire Nozzles, Hose Appliances and

Mounts. The agreement letters from the vendors to henor pricing for the contract period
are attached,

Items 1-13, 15, 17-20, 22, 23, 25, 27-32, 34-41, 43, 44 and 47-49—Ten-8 Fire
equipment has agreed to renew the listed items, however they have requested
increases on Items 4, 5, 6, 20, 30, 31, 32, 34, 35, 36, 37, 38, 41, 43 and 47. Please
see manufacturer letter justifying a 1.3% increase on all Akron producits.
Recommend approving increase for listed items. Items 9, 18, and 29 are added as
next lowest vendors, Municipal Emergency Services and NAFECO have
requesled to be removed from the bid.

Ten-8 Fire Equipment Total: $186,095.84

Items 14, 16, 21, 24, 26, 33, 42, 45 & 46—Municipal Equipment Company has
agreed to hold all pricing. Items 14, 16, 21 and 33 are added as the cusrent vendor
Municipal Emergency Services has requested to be removed from the bid.
Municipal Equipment Company Total: $32,527.50

Total Award: $218,623.34

Funding Code: 00111.123004.552070.000000.00000000.00000

If you have any questions, please lel me know.

GKP/tjh

g Florida Bcghm/

515 Julia Street-1st Floor | Jacksonville, FL 32202 | Phonc: 904.630.0205 ~ Fax: 904.630.4202 | www.coj.net
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February 3, 2020

Asst. Chief Reichard
Jacksonville Fire-Rescue
355 South Ellis Road
Jacksonville, FL 32254

Chief Reichard,

In reference to the contract based on Bid# SC-0334-19 for Fire Nozzles and Hose Appliances,
NAFECO will not be able to extend the current pricing for line item #18, part# 5010-12,

We appreciate the opportunity to work with Jacksonville Fire, and if we can be of assistance to
your department on any other needs, please let us know.

Sincerely,

Frnall W ratotl.

Ronald Woodall
Vice President

tain Biaiiing List Scan QR Cade o www.nafeco.com/Pages!doinMailinglist

wwwinafecs.oom » BO0-BE23.6233 - F oW o T @






Hertlein, Tami
E

Subject: FW: Contract SC-0334-19

From: Reichard, Richard

Sent: Tuesday, February 18, 2020 7:37 AM
To: Hertlein, Tami

Subject: FW: Contract SC-0334-19

From: Mock, Kevin [mailto:kmock@mesfire.
Sent: Monday, February 17, 2020 12:34 PM
To: Reichard, Richard

€c: Rabinson, Jamie; Winkler, Thomas
Subject: Contract 5C-0334-19

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Chief Reichard,

| apologize for the delayed response on this. | have looked into the contract for the hose and appliances and MES is not
able to renew the contract at this time. Nate had secured special pricing on the hose and because no orders were placed
for hose, so they are not maintaining the special pricing for me.

Thank you,

Kevin Mock

Outside Sales Representative
Municipal Emergency Services - Ft,
Cell: (850) 879-3048

Office: {727) 521-2135

kmock@mesfire.com
www.mesfire.com

MES

MURICIPAL EMERGENCY SERVICES






MUNICIPAL

EQUIPMENT

Serving Professiona! Firefighters

February 19, 2020

RE: 8C-0334-19 Fire Nozzles, Hose Appliances, and Mounts

Chief Reichard,

Municipal Equipment Company (MECO) will honor pricing for Contract SC-0334-19 on line
items 24, 26, 42, 45 and 46 from March 7, 2020 to March 6, 2021. MECO will also honor line

items 14, 16, 21, and 33 starting March 7, 2020 ending March 6, 2021. All original terms and
conditions apply.

Sincerely,

Mathew Fenneman

2049 W Central Bivd. « Orlando, FL 32805 » 1-800-228.8448 « 407-843 3071 » FAX 877-775-2448 » www.mecofire.comSofutions &

Services for the Professional Firefighter





Hertlein, Tami
%

.om: Bouwer, Derick <debouwer@tenBfire.com>
ent: Friday, March 06, 2020 8:33 AM
To: Hertlein, Tami
Ce: Reichard, Richard
Subject: RE: JFRD Bid Renewal for Bid-SC-0334-19
Attachments: Report50076v2.pdf; Book1.xlsx

EXTERNAL EMAIL: This emait originated from a non-COJ emall address. Do not click any links or open any attachments unless you
trust the sender and know the content is safe.

Hello Tami

TENS agrees to renew Bid SC-0334-19 Items _1-13. 15, 17-20, 22, 23, 25, 27-32, 34-41. 43. 44, 47-
49__ March 7, 2020 to March 6, 2021. ALL original terms and conditions apply.

Let me know if you need anything else.

Thanks!!

Derick Bouwer — Sales Representative
Ten-8 Fire Equipment, Inc.

Direct: 941-757-2944 | Fax: 941-756-2598

@0-223-8368 | Gell: 941-447-6715

IEN-8

IN SERVICE TO SERVE YOU

High performance foam
concentrates from

NATIONAL
FOAM

Univers al%reen New from National Foom.

Find out more about it todoy!
Akcohol Resistont Fluoripe Free Foam

From: Hertlein, Tami <TamiH@coj.net>
Sent: Friday, March 6, 2020 8:20 AM

To: Bouwer, Derick <debouwer@tensfire.com>

Cc: Reichard, Richard <Reichard@coj.net>
Subject: RE: JFRD Bid Renewal for Bid-SC-0334-19

AUTION: This email originated from outside your organization. Exercise caution when opening attachments
clicking links, especially from unknown senders.

Derick,






Good moming. Yes, please include Item 29 as well. Thank you for the catch!

Tami
O‘ amowras J. Hertleivnw

Tamara J. Hertlein
Administrative Supervisor
1st Floor/Procurement
515 North Julia Street
Jacksonvilie, FL 32202
(904) 630-0255

lamih@coj.nel

From: Bouwer, Derick [mailto:debouwer@tensgfire.com]
Sent: Friday, March 06, 2020 8:17 AM

To: Hertlein, Taml

Cc: Reichard, Richard

Subject: RE: JFRD Bid Renewal for Bid-SC-0334-19

trust the sender and know the content is safe.

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click a

ny links or open any attachments unless you

HI Tami,

dm working on this now and my only question is item 29. | went back in email and saw that Chief wanted me to add

em# 29, Let me know if that is the case still or not.

Thanks!!

Derick Bouwer - Sales Representative
Ten-B Fire Equipment, Inc.
Direct: 941-757-2944 | Fax: 941-756-2598

800-228-8368 | Cell: 941-447-6715

IEN-8

INSERVICE TO SFRVE YOU

High performance foam
cencentrates from

' NATIONAL
FOAM

Universal%reen New from National Foar.

Alcohol Resistant Fluorine Free Foam

From: Hertlein, Tami <TamiH@co].net>
ent: Thursday, March 5, 2020 11:05 AM
@o: Bouwer, Derick <debouwer@tendfire.com>
Cc: Reichard, Richard <Reichard@coj.net>
Subject: JFRD Bid Renewal for Bid-SC-0334-19

Find out more about it today!






CAUTION: This email originated from outside your organization. Exercise caution when opening attachmenls
ir clicking links, especially from unknown senders.

Derick,

Good moming. My name is Tami and I am assisting Chief Reichard with the bid renewa! for Fire Hoses and
Nozzles (Bid SC-0334-19). On your renewal letter, Ten-8 Fire is requesting an increase for all Akron Brass
items. [ will need a spreadsheet detailing the specific item numbers and the new pricing from Ten-8. We prefer

to have the new cost detailed out from the vendor rather than attemplt to just modify the price by the 1.3%
increase.

Also, Items 9 and 18 were both previously awarded to other vendors. Those vendors have been unable to

maintain their pricing. Please let me know if Ten-8 Fire can hold their pricing for those two items and if so, we
will re-award them to Ten-8.

Overall, from my review of the contract, it looks like Ten-8 Fire Equipment originally awarded the following
itemns:

1-8

10-13

15

17

19

20
@

25

27

28

30

31

32

34-41

43

44

47-4%

In addition, we are requesting Ten-8 Fire pick-up Items 9 and 18. Please detail all those Item Numbers in your
renewal letter and the reference the renewal period is March 7, 2020 through March 6, 2021.

If you have any questions, please feel free 10 either e-mail or call me. My contact information is below. Thank
you!
Tami

Tamara J. Hertlein

Qamara J. Hertlein

Administrative Supervisor
1st Floor/Procurement





515 North Julia Street
Jacksonville, FL 32202
(904) 630-0255

‘mﬂu@m





IEN-8

D ————— e

IN SERVICE TO SERVE YOU
2904 59TH AVENUE DRIVE EAST
BRADENTON, FLORIDA 34203
(941) 7567779
1-800-228-8368 TOLL FREE
FAX # 1-941-756-2598

To Whom it may concern,

Concerning Bid No. SC-0334-19, FIRE NOZZLES, HOSE APPLIANCES AND MOUNTS, we would like to extend
this contract with a price modification to Akron items only. We can and will hold pricing on all the other

items. Attached is a letter from Akron stating their most recent price increase. Please contact Derick

Bouwer, 800-228-8368 or debouwer@tengfire.com for any further questions concerning this extension.

Thank You

== Az

Derick Bouwer - Inside Sales Supervisor
Ten-8 Fire Equipment, Inc.
800-228-8368 |






}‘\ AKRON

BRASS COMPANY

January 3", 2020

To whom it may concern,

Akron Brass is committed to quality products and always tries to hold costs down
where possible. We are happy to say that while we had some price increases for
2020 Calendar Year, we have managed to keep these increases to an absolute
minimum. We recommend looking at each item for any changes in price but
overall have kept our increases at a 1.3% increase on average.

Please feel free to contact me for any reason at all regarding pricing or any other
needs you may have.

Regards,

David J Pratt

District Sales Manager — Florida
Akron Brass {(an IDEX Company)
343 Venture Blvd

Wooster, OH, 44691

{330) 464-7707 mobile

dpratt@idexcorp.com






EN-

IN SERVICE TO SERVE YOU

TEN-8 FIRE EQUIPMENT, INC.,
2904 59TH AVENUE DRIVE EAST

BRADENTON, FL 34203
Phone : 800-228-8368
Fax :941-756-2598

SellTo !

CITY OF JACKSONVILLE
ACCOUNTS PAYABLE

117 W. DUVAL STREET, STE 375

JACKSONVILLE, FL 32202

Sales Quote

Page: 1

Sales Quote Number Q185330
Sales Quote Date 3/6/2020
Customer ID JACCI
SalesPerson MONTE SIMS
Email : msims? @verizon net
Ten-8 Contact Derick Bouwer
Email : debouwer@tendfire.com
Ship To .

CITY OF JACKSONVILLE

ACCOUNTS PAYABLE

117 W. DUVAL STREET, STE 375

JACKSONVILLE, 7. 32202

Payment Terms:  NET 30 DAYS Ship Via:
Item Ne. Description Unit Quantity  Selling Pric Total Price
\ RED-371SNH15NPT ADAPTER 1.5" FEMALE NH X 1.5" MALE NPT EACH 1 1149 1149
2 RED-371SNPSHX15NH ADAPTER 1.5 FEMALE NPSH X 1.5 MALE NH EACH 1 1149 11.49
4 KOC-LL45 4.5 LONG HANDLE LOW LEVEL STRAINER EACH 1 262.00 262.00
1 AKR-1582 Hydrant Wye EACH 1 110214 1.102.14
SAKR-3125 125 GPM Pyrolite In-Line Eductor SPECIFY INLET SIZE;  EACH 1 603.75 60375

1.8

UnKR-3250 250 GPM Pyrolite In-Line Eductor EACH 1 847.08 a47.88
“} KOC-536556 5" STORZ W/LOCK X 6 NH RIGID MALE EACH 1 100.00 100.00
% TFT-AYSMI-N) 25" F X (2) 25" M GATED WYE EACH 1 826.00 826.00
Q KOC-KS3 4°-5" STORZ SPANNER WRENCH EACH 1 13.99 13.99
\OPER-1001 HOOKLOKS (SOLD 1N PAIRS) PAIR 1 23150 2350
W PER-1002-11-8 FLEXMOUNT - SHORT STEM, BLACK STRAP EACH 1 26.50 26.50
\7"PER-1004-B TOOL HANDLE LOCK, BLACK STRAP EACH 1 27.50 27.50
\%» PER-1006 ADJUSTAMOUNT EACH 1 33.50 33.50
&, ER-1019 UNIVERSAL HANGER (SINGLE} EACH 1 16.50 16.50
"\ ?ER-1080 SOFT MOUNT EACH 1 78.50 7850
\Q '‘ER-KS010-12 8# - 12# SLEDGE HANGER / POCKET KIT EACH 1 61.50 61.50
\A\ *ER-1003-HD-B TOOLOK, HO STYLE, BLACK STRAP EACH 1 24 50 2450
SOKR-583 HOSE HOIST EACH 1 26541 26541
A7"ER-1070-B JUMBO LOK, BLACK STRAP EACH 1 48,50 4B8.50
23 RED-101 UNIVERSAL SPANNER WRENCH EACH 1 1365 13.65
35 RED-M-25 MOUNT PLATE RIGID-M 25" EACH 1 1245 1245
KOC-5365525 ADAPTER 5" STORZ X 2.5" MALE NH EACH 1 68.86 88.86
5% KOC-5378525 5" STORZ X 25" FNH EACH 1 93,62 9162
2\ RED-SMP-50 STORZ MOUNTING PLATE 5.0 EACH 1 2290 22.90
3O AKR-2390 Axial Playpipe EACH ] 571.33 571.33
4\ AKR-1744 1.5" High-Range Turbojet Tip with 1.5" Inlet EACH 1 50245 50245





EN-

IN SERVICE TO SERYE YOU
TEN-8 FIRE EQUIPMENT, INC.
2904 59TH AVENUE DRIVE EAST
BRADENTON, FL 34203
Phone : 800-228-8368
Fax :941-756-2598

Sell To:

CITY OF JACKSONVILLE
ACCOUNTS PAYABLE

117 W DUVAL STREET, 5TE 375

JACKSONVILLE, FL 32202

Sales Quote

Page- 2
Sales Quote Number Q185330
Sales Quote Date 3/6/2020
Custorner ID JACCH
SalesPerson MONTE SIMS
Email : msims7@verizon net
Ten-8 Contact Denck Bouwer
Email : debouwer@tenblire.com

Ship To -
CITY OF JACKSONVILLE
ACCOUNTS PAYABLE
117 W. DUVAL STREET, STE 375
JACKSONVILLE, FL 32202

Payment Terms:  NET 30 DAYS Ship Via:
Item No. Description Unit Quantity  Selling Pric Total Price

5‘9\ AKR-2127 1.5° X 1.5 Shutoff with Pistol Grip EACH 1 281.61 28161

34 AKR-1766 Wide-Range Turbojet Tip EACH 1 446,73 44673

'}5 AKR-4866 NOZZLE, ‘"MID-RANGE’, (GPM/PSI/COLOR) EACH 1 386.97 386.97

HLOAKR-1702 17 Turbojet Nozzle with Pistal Grip EACH 1 584.50 584.50
HANDLE/SHUTQOFF COLOR:

45"\ AKR-34880052 TUBE SHAPER PYROLITE 3.5° Female X 2.5 Male NH EACH 1 256.29 256.29
AKR-2581 LEADER LINE WYE 2.5" FEMALE X (2) 15" MALES EACH 1 30593 30593
RED-373525 ADAPTER 3.5" FEMALE NH X 2.5* MALE NH EACH 1 36.10 36.10

WO TFT-AYSNI-NJ 25" F X {2) 25" M GATED WYE EACH 1 826.00 826.00
U\ AKR-2126 2.5 X 1.5" Shutoff with Pisto! Grip EACH 1 350,50 150.50
U AKR-439 TIP DUALSTACKED EACH 1 146.89 146.89
4 ELK-11386007 111A, ADAPTER, 1.5 FNH X 2.5" MNH, KNUALING EACH 1 62.00 62.00
Y\ AKR-17550002 TurboMaster Master Stream EACH 1 93095 930.95

qq- RED-148-3 WRENCH HOLDER SET TRIPLE EACH ¥ 112.00 112.00

qq RED-101 UNIVERSAL SPANNER WRENCH EACH 1 1365 1365
FRT INCL. FREIGHT CHARGES INCLUDED EACH
Amount Subject 1o Sales Tax Subtotal: 10430.03
Amount Exempt from Sales Tax  10,430.03 Invoice Discount: 0.00

Total Sales Tax: 0.00
Totak: 10,430.03

This Quota is valid until 04/05/20

Al relums must be initiated within 30 days of receipt of product and will be charged a restocking fee. Contact your sales
representative to receive a Relurn Malerials Autharization (RMA). Special order paris are not relumable, Full tarms and

conditions for retums can be found on our websile al www.tenBfire.com/ralurns.
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SUBJECT: FIRE NOZZLES, HOSE APPLIANCES AND MOUNTS
BID #: SC-0334-19 OPEN DATE: 02/13/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: FIRE/RESCUE

BASIS OF AWARD: BY ITEM TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 4 OTHER: 3

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval 1o reject the fallowing vendors for bidding the incarrect parts for ltems B and 40: Municipal Emergency Services,

Municipal Equipment and North America Fire Equipment.

Recommend approval of award to the following vendors as the lowest responsive, responsible bidders for the purchase of Fire Nozzles,
Hose Appliances and Mounts for the Jacksonville Fire and Rescue Depaniment. Period of sarvice is one (1) year from date of award
with two (2) one (1) year renewal options. Total estimated annual award not to exceed $216,073.30.

Ten-8 Fire Equipment ltems 1.8, 10-13, 15, 17, 19, 20, 22, 23, 25, 27, 28, 30, 31, 32, 34-41, 43, 44, 4749
$182,534.90

Municipal Equipment Itams 24, 26, 42, 45 & 46 5 19,725.00

Municipal Emergency Services llems 9, 14, 16, 21, 20 & 33 $ 13,573.00

North America Fire Equipment Item 18 $ 23980

Funding for this award to be encumbered by account FRFO011FO-05207 1o be executed by purchase order.
Attachments: Recommendation Memo, Tabulation Sheet, Rejeclion Letters, Terms and Conditions
Anslyst: ey =2 RESPECTFULLY susMITTED: [V -

ARYN MANSER GREGORY PEASE, CHIEF
PROGUREMENT DIVISION

CONCURRENCE BY: IONS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .3 MEMBERS DIsAPPROVING _(Zf  DaTE: 3/ o7 / (7
Apb=

OTHER:

£

i A P
[\(ﬁilﬂl OF AWARDI (l{ RITY DATE 6/{71/’ 4
PROVED W DISAPPROVED / /

\
OTHER / /L . 0 = A pd

yA
SIGNATURE OF AUTHENTICATION D‘;B DI/’ [ Z ,aﬁ E. Mousd

Chier Admmistronve Officer
L For: Mayvor Lenny Curry
Under Authority of°
Executive Order No 201505







SUBJECT: DRESS UNIFORMS, OUTERWEAR, FOOTWEAR AND APPAREL
BID #: SC-0399-19 OPEN DATE: 04/10/2019
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
Supply Contract- Date of award through September 30, 2020 with twe (2) one (1) year renewal options

AGENCY: Sheriff

BASIS OF AWARD: By group to the lowest responsive, responsible bidders for Groups 1-3. By item to the lowest
responsive responsible bidders for Group 4.

NUMBER OF BIDS INVITED: 18 NUMBER RECEIVED; 10 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award to Designlab, Inc. by $4,000.00, for the purchase of dress uniforms,
outerwear, footwear and apparel for the period ending September 30, 2020. The revised total not-to-exceed expenditure
amount for Designlab, Inc. is $14,000.00. The revised total not-to-exceed expenditure for all groups on this award is
$456,000.00.

Designlab, Inc. Group 4: ltem 6542

Funding for this award to be encumbered by account 00111.562102,.552040.000000.00000000.00000.0000000, to be
executed by purchase order.

Attachments: Recommengdation Memo, Previous Award M
Analyst: RESPECTFULLY SUBMITTED:

TARYN MANSER Sot- GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: __DERRICK LEWIS. DIRECTOROFPOLICESERVICES

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






OFFICE OF SMERIFF

;-'I.'.f f; :‘ﬂ.f r (3 GIJ'. ] - I} []
B Sty Jacksonville Sheriff’s Office
' : Duval County, Florida
RNEY Mike Williams, Sheriff 501 E. Bay Street
POLICE
Jacksonville, FL 32202
To: Gregory Pease
Chief of Procurement
Thru: Bill Clement, CPA foor™™
Chief of Budget
From: Derrick Lewis
Director of Police Services
Subject: SC-0399-19 Dress Unifarm, Outerwear, Footwear and Apparel

Date: March 23, 2020

We are requesting approval to increase award SC-0399-19 with Designlab, Inc., for Group 4, stock number 6542
in the amount of $4,000.00 for the period ending September 30, 2020. The increase is necessary to cover
purchases during the award period. The revised estimated total not to exceed expenditure amount for Designlab,
Inc., is $14,000.00. The account code for this purchase is 00111.562102,552040.000000.00000000. The total
not to exceed expenditure amount for the award is $456,000.00

Please let me know if you need any additional information.

www.jaxsheriff.org

AyQ®






SUBJECT: DRESS UNIFORMS, OUTERWEAR, FOOTWEAR AND APPAREL
BID #: SC-9399-19 OPEN DATE: 04/10/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
Supply Conlract- Date of award thraugh Seplember 30, 2020 with two (2) one {1} year ranewal oplicns

AGENCY: Sherift

BASIS OF AWARD: By group 1o the lowest responsive, responsible bidders for Groups 1-3. By item to the lowssl
responsive responsible bidders for Group 4.

NUMBER OF BIDS INVITED: 18 NUMBER RECEIVED: 10 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
= L AL HELUNMMENDED ACTIONS:

Recommend approval of awaid to the lollowing vendors as ihe lowest respansivs, responsible bidders for the purchase of
dress uniforms, outerwear, footwear and apparel. Period of service is from date of award through Seplember 30, 2020
wilh two (2) one (1) year renewal optiens. Tolal estimated inltial award not to exceed $452,000.00.

PRIDE Enterprises Group 1 $275,000.00
|, Spiewak & Sons, Inc, Groups 2 and 3, Group 4: ltems 1733, 6474 and 2667 $125,000.00
Dana Salety Supply Group 4: ltems 3555, 3487, and 1967 $ 40,000.00
Patrick's Unilorms of FL, Inc, Group 4: ltem 2201 $ 2,000.00
Deslgnlab, Inc, Group 4: llem 6542 $ 10,000.00

Funding lor this award to be encumbered by account SHPS011SSAD-05204, 10 be executed by purchase order,

Attachments: Recommendation Memo, Tabulalion Sheet, Terms and Coenditions

alyst: RESPECTFULLY SUBMITTED:
TARYN MANSER GREGORY PEASE, CHIEF

PROCUBEMENT DIVISION
CONCURRENCE BY: —LONY DAVIS, DIRECTOR OF POLICE SERVICES

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _2  MEMBERS DISAPPROVING _;zi DATE: 51'&_3_/ {1
4N

N P, OTHER:

A Worr

Y

c
ACTION OF AWARDING AUTHORITY pATE_ O JéL% I ]
APPROVED _|_ DISAPPROVED

1}

ZE 4
m NATURE OF AUTHENTICATION
Sum E. Mousa
Chiel Admimsiratise Officer

For: Mayor Lenny Curry
Under Authurity of
Executive Order No. 2015-03







SUBJECT: SIGN BLANKS
BID #: SC-0425-19 OPEN DATE: 2019-03-29

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT- ONE YEAR FROM DATE OF AWARD WITH TWO (2) ONE
(1) YEAR RENEWAL OPTIONS

AGENCY: TRAFFIC ENGINEERING

BASIS OF AWARD: ALL OR NONE-LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (11) NUMBER RECEIVED: (3) OTHER (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded administratively on 05/06/19 to Universal Signs and Accessories/McCain Sales of Fiorida, in the
amount of $25,000,00; Award approved for increase in the amount of $50,000.00 on 11/14/19,

Recommend approval of award to utilize the first renewal option with Universal Signs and Accessories/McCain Sales of
Florida, in the annual amount of $75,000.00, and correct Line ltem #28 to $10.80, Period of Service will be from May 6,
2020 through May 5, 2021, with one (1) one (1) year renewal option remaining. Total revised award expenditure amount
not-to-exceed $150,000.00.

This award is to be funded by account(s): 00111.158001 ~552160.000000.00000000.00000.0000000 to be executed by
Purchase Order.

Attachments: Recommendation Memo, Vendor Letter, Previous Award(s)

-

:
ANALYST:Q{‘JQ i RESPECTFULLY SUBMITTED
DAVID KLAGES for Soc- GREGORY PEASE, CHIEF
MARILYN LAIDLER PROCUREMENT DIVISION

CONCURRENCE BY: Christopher W. LeDew, Chief, Traffic Engineerin Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






ity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works
Traffic Engineering Division
1007 Superior Street
Jacksonville, FL 32254
(904) 255-7533

ONE CITY. ONE JACKSONVILLE www.coj.net
MEMORANDUM April 16, 2020
T0: Gregory W. Pease
Chief of Procurement :
THRU: John P. Pappas, P.E., Direc:,% / :
FROM: Christopher W. LeDew, P.W¥, Chief Qﬁ ﬂb
SUBJECT: Sign Blank
Increase Award
Bid No.: SC-0425-19
Bid Date: March 29, 2019

Internal Services Account No: 00111.158001

The Department of Public Works, Traffic Engineering Division, would like to utilize the first renewal option and increase
the above award issued to Universal Signs & Accessories/McCain Sales of Florida (MB9A07936) for continued supplies.

Funds will be primarily used from other operating supplies (00111.158001.552160.000000.00000000.00000.0000000).

Renewal period is May 6, 2020 through May 5, 2021.

The Supplier would like to keep all pricing at the current level with one exception. At the time of the bid, Line Item #28

was misquoted at $0.89. We would like to recommend we honor their request to raise the price to the correct amount
of $10.80.

The current amount of this award is $75,000. We would like to increase this award by $75,000. The new amount of this
award will be $150,000.

Cwl/fcd
Attachments

cc: Ann Brackin, PW Contracts & Finance Manager





March 19,2020

Mr. Eugene Brown
Traffic operations Supply Supervisor
1007 Superior Street-Warehouse

City of Jacksonville/ Public Works

Eugene,

"A Florida Manufacturer"

This letter is in response to your request whether Universal Signs and Accessories is interested in
renewing it’s Sign Blanks Contract (SC-0425-19) for another year.

We would certainly be willing to do that, at the same price with one exception. Line item #28. Our listed
price is .89, which is based on the square footage pricing for the rest of the contract, is completely out of
line and obviously a mistake. It reads on our documents, from the original bid, as 4” x 12" not 4° x 12" as
shown on the last renewal. This issue was brought to the attention of the City Purchasing Department at
that time and we were told no adjustment could be made until the next renewal date. The correct price
based on the rest of the contract would be $10.80.

If this meets with the City’s approval, we would like to continue our relationship with the City of
Jacksonville. Please advise as how you would like to proceed.

Thank you for your consideration on this matter.

Director of Sales-Signing & Marking
Universal Signs & Accessories

3001 Orange Ave.

Fort Pierce, Florida 34947

(o) 772-461-0665 © 772-216-6035

pwells@universalsignsfl.com





SUBJECT: SIGN BLANKS
BID #: SC-0425-19 OPEN DATE: 2019-03-29
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT- ONE YEAR FROM DATE OF AWARD WITH TWO (2) ONE
(1) YEAR RENEWAL OPTIONS

AGENCY: TRAFFIC ENGINEERING

BASIS OF AWARD: ALL OR NONE-LOWEST RESPONSIVE RESPONSIBLE BIDDER
_'_'_-_-__I_____

NUMBER OF BIDS INVITED: (11) NUMBER RECEIVED: (3 OTHER (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded administratively on 05/06/19 to Universal Signs and Accessories/McCain Sales of Florida, in the
amount of $25,000.00

Recommend approval to increase award to Universal Signs and Accessaries/McCain Sales of Florida, in the amount of
$50,000.00, for a revised estimated expenditure amount not-to-exceed $75,000.00.

This award is to be funded by various account(s) to be executed by Purchase Order.

Attachments: Recommendation Memo, Previous Award(s)

ANALYST: M /Lﬂcé('-f%ﬂi leff RESPECTFULLY SUBMITTED

MARILYRALAIDLER GR RY PEASE, CHIEF
REMENT DIVISION

CONCURRENCE BY: Christopher W. LeDew Chief, Traffic Engineering Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ > MEMBERS DISAPPROVING A;Zi DATE: || - 14-14
\Z;zg-% géémz/\ OTHER:

2

i A

WN OF AWAR AUTHORITY DATE L HiY)14g
(| 'APPROVED A DISAPPROVED

OTHER |
ve—
SIGNATURE OF AUTHENTICATION g

VAN

Brian Hughes

Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority of:

Executive Orger No: 2019.02






bity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Traffic Engineering Division

1007 Superior Strest

Jacksonville, FL 32254

{904) 255-7533

ONE CITY. ONE JACKSONVILLE. www.coj.net
MEMORANDUM November 6, 2019

TO: Gregory W, Pease
Chief of Procurement j

THRU: lohn P. Pappas, P.E., Direct

FROM: Christopher W. LeDew, P.W., Chle
SUBJSECT: Sign Blank
Increase Award
Bid No.: SC-0425-19
Bid Date: March 29, 2019

Internal Services Account No: PWTED11

The Department of Pubtic Works, Traffic Engineering Division, would like to increase the above award issued to Universal
Signs & Accessories/McCain Sales of Florida (M B9A07936) for continued supplies.

The current amount of this award is $25,000. We would like to increase this award by 550,000. The new amount of this
award will be $75,000.

CWL/fed
Attachments: Award Approved 5/6/2018

cc: Ann Brackin, PW Contracts & Finance Manager





ADMINISTRATIVE AWARD
SC-0425-19

DESCRIPTION OF GOODS/SERVICES: Racommend approval ol award la Universal Signs and
Accessonies/McCain Sales of Flarida for Sign Blanks. Period of service is one (1) year from date
of award with two (2) one (1) year renewal oplions. Ta be execuled by Blanket Qrder. Tatal
eslimated expenditures not te exceed $25,000.00.

FUNDING SOURCE: This award is lo be funded by account: PWTEG11-05216; PW0057-01:
PW0381-03 to be encumbered using releases against a master blankel order.

FOR AGENCY/DEPARTMENT: PUBLIC WORKS/TRAFFIC ENGINEERING DIVISION
REQUISITION NUMBERS: N/A

NUMBER FIRMS SOLICITED: 11 NUMBER FIRMS BIDDING: 3

REASON FOR LESS THAN REQUIRED MINIMUM SOLICITATION/QUOTATION:
RECOMMEND AWARD TO:  Universal Signs and AccessoriesMcCain Sales of Flarida
CONCURRENCE BY: John £, Pappas. P.E, Director, Public Works Division

PRICE: $25,000,00 TERMS: NET 30

REASON FOR NOT ACCEPTING LOW BI0:

" A

Buyer aphger Purchasing Services
S/ ae LS, —_Dbapag2 0L &

Date Date

APPROVAL:

Rev0S0V2019





		COJ (4).pdf

		SC-0425-19 - Sign Blanks 1st Renewal signed




SUBJECT: RFQ- FOR DESIGN- BUILD SERVICES OF ACTIVE AND PASSIVE PARK PROJECTS
BID# CDB-0008-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION — DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED:8 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The Department of Public Works has completed negotiations with ACON Construction Company, Inc. (contract #8150-1 5), for
the Norman Studios praject in accordance with the subject bid.

Recommend approval to award ACON Construction Company, Inc., in the guaranteed maximum price not-to-exceed
$281,213.30 which includes a contingency of $5,000.00. The scope of award is to provide 60% design, for renovation of the
first level of the facility. This incorporates the attached Scope and Fee Summary, Exhibit “UU-1", and allowing for the
completion of work within 120 days of the notice to proceed. Total annual expenditure amount is currently at $24,000,000.00;
total amount spent to date is $21,010,199.85..

Funding for this award is to be encumbered account(s): 008970-565051-1-32111-384020 to be executed by contract
Amendment 46A through Office of General Counsel.

Attachments: Recommendation Memo, Exhibit UU-1", Previous Award(s)

BUYER 4. JQ" ot RESPECTFULLY SUBMITTED
RILYN LAIDLER Soc- GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10™ Floor

Jacksonville, FL 32202

{904) 255-8762
ONE CITY. ONE JACKSONVILLE. www.coj.net

March 25, 2020

TO: Gregory W. Pease
Chief of Procurement ¥
THRU: John P. Pappas, P.E. / /
Director ’

FROM: Robin G. Smith, P.E.
Chief, Engineering and Zo nagement

SUBJECT: CDB-0008-16 — Design-Bui
Norman Studios
AMENDMENT 46A

ervices - Active and Passive Parks Projects —

Based on the Design Criteria Package (DCP) developed by city engineers, the Department of
Public Works, in accordance with Design/Build CDB-0008-16, Contract 8150-15 has completed
negotiations with Acon Construction Co., Inc., to provide 60% design for the renovation of the first
level of the facility. Negotiations have resulted in the GMP amount of $281,213.30, with a
contingency of $5,000.00, as indicated on the attached Scope & Fee Summary, Exhibit UU-1 and
allowing for the completion of the work within 120 days of the Notice to Proceed. Acon

Construction Co., Inc. is committed to meeting the 10% JSEB participation goals established for
this contract.

Accordingly, this is to recommend that Contract #8150-15, originally executed March 28, 2016,
between the City and Acon Construction Co., Inc. for Design-Build Services- Active and Passive
Parks, be amended to incorporate the attached Scope and Fee Summary, Exhibit UU-1 for
Norman Studios for the GMP amount of $281,213.30, known as Amendment 46A.

To be encumbered as follows:

B ACCOUNT TOTAL
008970
PWCP Public Buildings-Other Gen Gov Svcs
565051
1
32111-384020
$281,213.30 $281,213.30

RGS/Iw

Attachment: Exhibit UU-1
JSEB Participation

cc:  Lori West, Public Works Contract Specialist, Engineering and Construction Management
Robert Scott, P.E., Project Manager, Engineering and Construction Management





EXHIBIT UU-1
ACON Construction Co., InC. Avavavavavavavav

3653 Regent Boulevard, Suite 401 « Jacksonville, Florida 32224 « Telephone (904) 565-8060 Fax (904) 565-3080

Feb 04, 2019

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonville, FL 32202

Attention: Mr. Robin G. Smith, P.E.
City Engineer

Reference:  Norman Studios 60% Design & Limited Repairs
DB Contract #8150-15

Mr. Smith,

We are pleased to provide this proposal for the work on the subject project under the guidelines

of the referenced contract.
The scope of this project is to provide 60% design for the renovation of the first level of
the facility in order to have an operating museum while also formulating a Master Plan
for the remainder of the building with some planning for the other site buildings to be
eventually integrated. This is our first involvement with the project facility and we will be
utilizing Phase | Drawings by Kenneth Smith to help in developing our initial submission.
The scope of design to include an allowance for actual Museum Design by a qualified firm
is included in the VRL scope along with our specific design scope. Additionally, we have
included an allowance to weatherproof, insulate and provide structural repairs where
found necessary in the main building while evaluations are conducted. A contingency of
$5,000 is also included to ensure design issues can be addressed if they fall outside our
scope but become necessary.

Our Guaranteed Maximum Price (GMP) for this adder as stated is $281,213.30.
The Guaranteed Completion Date (GCD) for the design portion of this project is 120 days.
Breakdowns follow this letter. Please contact me if you have any questions or need further

information.
Sincerely,

P /A):—_—Q_/ —

Frank Anderson
Construction Manager





EXHIBIT UU-1

DATE:Feb SoE
1 Project Management Hrs 30 $110.00 $3,300.00
2 Supervision LS 20 $75.00 $1,500.00
3 Administration LS 20 $75.00 $1,500.00
Arch 60 % Design (Includes $30,000
4 allowance for Museum Designers) LS 1 $114,850.00 $114,850.00
4 Civil Design & Permitting LS 1 $14,953.00 $14,953.00

Allowance to weatherproof and insulate
building for protection and to repair
structural as needed...to be coordinated
during this design phase to include costs for

2 specific work LS 1 $115,000.00 $115,000.00
8

9 DB Fee LS 1 $25,110.30 $25,110.30
4 $5,000.00

Contingency






FIHIL T
VRL

3 February 2020
Architects, Inc.
ACON Construction Company, Inc. License #AAC001735
3653 Regent Boulevard, Suite 401 Stephen F. Lazar, AIA, LEED®AP
Jacksonville, Florida 32224 1445 Palm Avenue
Jacksonville, Florida 32207
Attention: Frank Anderson, Senior Project Manager Phone 904.723-3895

Project: Renovations to Norman Studios - Phase II to 60%

Subject: VRL Professional Services Fee Proposal
VRL Project #2001

Frank:
Our Architectural/Engineering team fee proposal is based upon:

1. 13 January 2020 meeting on site with City of Jacksonville staff, Norman Studio Board
members, Stakeholders, Frank Anderson and Steve Lazar, AIA. Attendees Sign-in Sheet
is attached.

2. Report to Jacksonville Parks concerning Norman Studios Museum Construction Project,
dated 13 January 2020 and prepared by Ms. Barbara Wingo, Esq.

3. Review of Phase I Contract Bid Documents dated 11 August 2006 prepared by Architect
Kenneth Smith with concomitant addenda.

4. Conversations with and photographs received from Architect Kenneth Smith.

5. The Project entitled “Norman Studios Silent Film Museum” aspires to be a national
destination location for silent film enthusiasts. As such the variety of constituencies for
this Museum will include not only the Arlington Neighborhood and the Norman Studios
Board but the City of Jacksonville Tourist Development and interested individuals of
both national and international origin.

6. Phase 2 project scope is focused on repurposing the first level of the existing Main
Building into new museum exhibition by others. To do so will require applicable building
code updates, new utility services and accessible parking with building access. As to the
Main Building, future Phase 3 and beyond will focus on a separate, but connected,
addition to include accessible entry access, exit stair, passenger elevator, restrooms and
other necessary functions. Therefore, the Phase 2 master planning design must consider
both historical and budget constraints to accommodate future Phases.





EXHIBIT UU-1

Our Architectural/Engineering Team proposal is comprised of:

¢ Structural Engineering: Atlantic Engineering Services:
They will perform a structural evaluation of the existing construction for repurposed
museum occupancy and structural engineering for some new exterior building elements.
Jude Kostage, P.E., the engineer for the Phase I building envelope re-hab of 2006, will be
the project engineer for this work. ( Copy of proposal attached )

e Mechanical, Electrical & Plumbing Engineering: M.V. Cummings Engineers, Inc.
Wayne Kelly, P.E., will spearhead the effort required to provide new HVAC and
plumbing engineering for Phase II work. Mike Carney, P.E., will provide electrical
expertise. ( Copy of proposal attached )

o Fire Protection Engineering: Neptune Fire Protection
Steve Kowkabany, P.E., will provide consulting engineering for property fire sprinkler
protection. Mr. Kowkabany will prepare a report with recommendations for the best type
of system to use for this building. ( Copy of proposal attached )

e Not included in this proposal:

- Site Civil Engineering

- Hazardous material identification and removal
- Landscape and irrigation

Scope of Work for Architectural/Engineering Team:

* Project Management including Programming, Research & Investigation to review:
o Status of the Norman Studios complex with respect to local and national
designation as prepared by the Jacksonville Historic Preservation staff
o Site Plan & Zoning change of occupancy with respective City officials
o State of Florida Building, Fire Prevention and Accessibility Codes with
appropriate officials to determine exiting, restrooms, ratings, fire suppression, etc.
o Intent of original Master Plan in order to provide a necessary Master Plan Update
o Utility access options to reasonably accommodate Master Plan future phases
o Post Phase 1 Main Building “due diligence” structural integrity inspection and
report for proposed museum live load bearing capacity
o Historical determination if the existing Main Building roofline can be altered with
a new roof dormer to accommodate a future Phase 3 horizontal access to existing
floor level 2 and possible attic level 3
o Accessible sparking (2 spaces) and visitor/staff access into Phase 2 Main Building
o An approvable location of Phase 2 temporary accessible restrooms (if the
historical first level cannot be altered for two new Unisex Restrooms).
o Initial Programming Phase meetings to include:
Norman Studios Silent Film Museum, Inc. (NSSFMI)
Phase 1 Historical Preservation Architect Kenneth Smith
Proposed Museum Exhibitor, for Interpretive Planning
ACON Construction to define initial project scope to budget.





EXHIBIT UU-1

e Master Plan Update to include:
o Site Plan illustrating repurposing options for all existing campus buildings, Phase
3 building addition for Main Building core elements, possible future site parking
with related storm water retention, and how new phased site and building utilities

will be distributed.

* Design Phase of Main Building, Phase 2 to include proposed:
o Site Plan parking and Main Building access improvements

Exterior Main Building modifications such as front and rear access elements
First Level Floor Plans with new core elements to available exhibition space
Second Level Floor Plans with new core elements to available exhibition space
Third Level Floor Plan shown as attic only or as occupied space
Provide a Code Compliant internal stair(s) access between all levels
Written descriptions for proposed building core plumbing, HVAC and electrical
Retain the services of a museum designer for assistance in future museum layout,
progressions, exhibits and lighting
Investigate cause of and corrections for roof leaks. Roof leaks are purported to
occur at the roof signage support penetrations.
o Inshort, VRL will provide sufficient design plans and exhibits to obtain

stakeholder support.

O 000 O0OO0O0

O

e Contract Documents Phase of Main Building, Phase 2 up to 60% Completion:

o Updated site plan including new site and building utility distribution
Updated floor plans for all three levels including existing kitchen
Provide new ceiling, wall and floor finish schedule
Building sections as needed to define exterior wall and roof insulation
Exterior wall paint analysis and solution to flawed Phase 1 application
Outline material specifications including window treatments and exterior
historical context awnings for Main Building south facade
Partially completed plumbing, HVAC and electrical floor/ceiling plans showing
HVAC on all three floor levels and lighting for build core functions
o Partially completed fire suppression system plans on all three levels
Partially completed museum exhibition plans
o In short, the VRL team will provide sufficient Contract Documents for ACON

Construction to obtain trade contractor pricing.

o O O 0O OO

(@]

¢ Proposed Project Schedule
o Initial Workshops and Schematic Design 4 Weeks
o Progress Workshops and Design Development 3 Weeks
o 60% Construction Documents 4 Weeks
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VRL Services and Professional Fee Schedule:

e Project Management and Programming Services: VRL Architects, Inc. will:

o Coordinate the Design Team and schedule meetings with City of Jacksonville
Department of Public Works, Building and Fire Marshal representatives, and
representatives from Norman Studios Silent Film Museum, Inc. (NSSFMI).

(3 Meetings included).

o Retain the services of a Museum Consultant for Interpretive Planning, for
Workshop engagements with the NSSFMI Staff and Stakeholders and Thematic
Story Outlines. (4 Workshops included)

o Participate in presentations to NSSFMI and Stakeholders. It is presumed that VRL
will coordinate with designated representatives, Barbara Wingo and Rita Reagan.
(4 Presentations included)

o Participate in presentations to City of Jacksonville Code Review and/or Historical
Preservation Commission. (2 Presentations included)

o Coordinate with ACON Construction Company throughout the progress of the
Work to assure compliance with established budget allocations.

o VRL Architects will be available for review of construction progress as required.

e Our VRL Team Lump Sum Professional Fee is comprised as follows:
o Project Management & Programming Phase $ 15,000.00
o Architectural Master Planning & Design Phase $ 10,000.00
o Architectural/Engineering 60% CD Phase $ 30,000.00
o Structural Engineer (Due Diligence/Entry Access) $ 10,000.00
o Plumbing, HVAC & Electrical Engineering (60%) $ 17,350.00
o
T

Fire Protection Engineering (60%) $ 2.500.00 @
otal VRL Architectural & Engineering Team Fee: $ 84,850.00 | l(’( X
Additional Fee Allowance for Museum Consultant $ 30,000.00

Additional Services, including meetings not indicated above, will be compensated according to
the following hourly rate schedule:

Principal Architect $ 180/ hr.

Project Architect $ 140/ hr.

Job Captain $115/hr.
CADD Technician $ 75/hr.
Administration $ 65/hr.

If this proposal is acceptable, our signatures below constitute an agreement.

Sincerely,

Accepted for ACON Construction
Frank Anderson

Stephen F. Lagar, Architect





Norman Studios Meeting -- January 13, 2020
City of Jacksonville and Acon:

Primary contacts:

Maria C. Williams  mariacw@coj.net
Frank Anderson  fanderson@aconcci.com

Other attendees:
Mack Blanton mblanton@coj.net
Randy Downing  rdowning@hanson-inc.com
Stephen Lazar SFLazar@VRLarchitects.com
Jill Enz jenz@coj.net
Ivy Henderson ghenderson@coj.net

Norman Studios Silent Film Museum, Inc.:

Primary contacts:
Barbara Wingo bewingo@gmail.com
Rita Reagan ritareagan@comcast.net
Other attendees:

Devan Stuart Lesley devanslesley@gmail.com

Daniel Forsythe ~ dforsythellc@gmail.com
David Williams Davidwms9@comcast.net
Edward Hogsten = gagehogsten@gmail.com

Jeanne Middleton

0ld Arlington, Inc.
Ann Burt annburt3@gmail.com

Guests:

Bob White robertarleigh@gmail.com
John S. Holmgren  Holmgrel@outlook.com

EXHIBIT UU-1
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ATLANTIC
ENGINEERING
o SERVICES

6501 Adingion Expy. January 31, 2020
Buiiding B, Suile 201

Jacksonville. FL 32211 Mr. Stephen F. Lazar, AlA, LEED AP

PH: 804 743.4633 VRL Architects, Inc.
FX:804.725.9295 1449 Palm Avenue
Jaxgaesp) com Jacksonville, Florida 32207-8467
vaww aespf.com
Re: Structural Condition Study and First Floor Renovations AES Project: #320-026.00

Norman Studios
Jacksonville, Florida

Dear Steve:

As per your request, | am pleased to submit this proposal for consulting structural engineering services on the
above-referenced project. The proposed project includes the following for the existing two-story structure on
the studio site:

A Structural Condition Survey.

The addition of a new handicap ramp.

Modifying door framing to meet handicap requirements on the first floor.
Modifying attic framing to support new mechanical equipment.
Modifying framing for new mechanical ducts.

papow

The services to be provided by AES shall be:

1) Review existing documents that may be available including, but not limited to, construction
drawings, specifications, agreements, and change orders.

2} One (1) site visit to observe and record the existing structural conditions.

3) Prepare a written report providing you with a description of our findings and conclusions with
regard to the above work.

4) In the Design Development Phase (DD Phase), perform structural analysis and design and
prepare DD Phase documents that will fix and describe the structural dimensions, materials,
and types of construction.

5) In the Construction Documents Phase (CD Phase), based on the DD Phase documents
approved by the Architect, perform structural analysis and design and prepare drawings
setting forth in detail the structural requirements of the project.

6) Inthe CD Phase, prepare the structural sections of the contract specifications. You will provide
the preferred format for inclusion by AES. You will prepare the final printing of the contract
specifications.

7) In the Construction Phase, review and take other appropriate action on the structural shop
drawings only for conformance with the design concept of the project and compliance with
the information given in the contract documents.

Pittsburgh | Jacksonvllle | Charlotte | Morgantown
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Mr. Stephen F. Lazar, AIA, LEED AP
January 31, 2020
- Y i Page 2 of 4 AES Project: #320-026.00

8) Perform a maximum of two (2) site visits at intervals appropriate to the various stages of the
construction to observe the progress and the quality of the work of the contractor(s) and
prepare a written report of each site visit.

The total fee for the above services 1) through 8) shall be Ten Thousand Dollars {$10,000.00) plus expenses. The
fee breakdown by phase is as follows:

StUdy Phase iisisiisisi it W tinsiborsssssiveiossisiinssrstornsasasssassosas $ 3,000.00
Construction Documents Phase ......ccveeevcecrsnivanenss ... $ 5,000.00

CONSEIUCEION PRESE..cueeerienrreernreenreenrisviessessiaranssrsssissnssssessessnsensasnsns $ 2,000.00
TOTAL $10,000.00

Any services authorized by you, in addition to those set forth above, shall be billed in addition to the above total
fee at the following rates:

Principal ..oevrereveenen rvesnennenesnerees reeereereennens reeverreereaens cereernene vevennnee $205.00/hour
Senior Project Engineer/Senior Project Manager «.. $175.00/hour
Project Engineer/Project Manager................. R S $152.00/hour
Engineer/Structural DESIGNEr ... .civcurieievirrernrieeniesreenresnmsncnssnssasonns $140.00/hour
CADD/BIM Technician ......ccecveverens reeseeeetrerent et san ey rerariresenassrasians $108.00/hour
AGIHNISEIALIVE «.veeeeeeeerisrereeressersssereeerseserrssmessrersesestesasassassnass ... § 75.00/hour

EXPENSES 11esimicccriinininnenissessasianmminnn, vereeens cerererniens cenrsreesmnenennnnens 1.15 times cost

The professional services fee quoted above has been established based on AES providing a level of structural
information consistent with Best Practices Guidelines as established by the AlA during each design phase of the
project. AES recognizes that it is becoming more common for the project owner or construction manager to
request detailed structural information during the early design phases of a project, usually so that an early
construction cost can be developed. When this request is made, it requires AES to spend additional time to
develop a greater level of structural information beyond what is conventional in the early design phases. If such
a request is made after submission of this proposal, AES reserves the right to change the portion of our total fee
allocated to each individual phase of the project and you agree to abide by AES’s proposed changes so long as
the total project fee remains unchanged. You also agree that any substantial changes to the structural design
arising from decisions made in the early design phases after the development of a greater level of structural
information may therefore entitle AES to additional total project fee to reorganize, remodel, and/or redesign the
project to incorporate such proposed design changes.

Additional services include, but are not limited to, the following:

Attending pre-bid meeting with potential contractors.

Responding to contractor inquiries prior to the awarding of the contract to a contractor.

Making more than the above number of site visits.

Redesign of project foundations as the result of a lack of foundation design information or

changed requirements for foundation design

e Making revisions to the drawings, specifications, or other documents after approval of
information from the Architect.

e  Providing Opinions of Probable Cost.

e Providing for the design of reinforcement or repairs to existing structures because of
discovered conditions where existing structure to remain is found to be non-compliant with
applicable building codes.

e  Providing redesign services for Contractor's proposed design modifications or for Contractor's

proposed substitutions for materials or structural systems.

Pittsburgh | Jacksonville | Charlotte | Morgantown
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Page 3 of 4

Mr. Stephen F. Lazar, AIA, LEED AP
January 31, 2020
et = AES Project: #320-026.00

o  Design of building elements, or the support for elements, normally considered to be part of a
tenant fit-out (i.e. specific to the needs of, and requested by, a tenant) including, but not limited
to, counters and countertops, movable partitions, suspended partitions, appliances and
equipment, monitors and speakers, lights and light booms, projectors, projections screens,
internal stairs and handrails, planter boxes and planters, tools and equipment, hoists and
hoistways, catwalks, etc.

e Design of building elements whose design is normally delegated to their supplier(s), including,
but not limited to, egress stairs, monumental stairs, handrails, decorative railings, fixed ladders,
safety cages, and prefabricated building elements (cupolas, towers, sunshades, awnings,
signage, roof screens).

Preparing a set of record drawings.

Preparation of component and/or cladding design.

“Fast-tracking” of structural design documents which requires the issuance of structural
construction documents prior to the issuance of architectural construction documents.

e Design of deep foundations.

Expenses include travel, meals, parking, photographic processing, copying and printing costs, postage and special
shipping costs, costs of toals or special equipment. Rental or leasing of scaffolding equipment, swing scaffolding
and/or an aerial lift truck, along with the costs of an operator or other construction personnei to install, erect, or
operate this equipment shall be billed as project expenses and are not included in the fee indicated above.
Expenses may also include permits and parking closure costs which must be paid for in advance of the project;
once paid, you will be obligated for their payment even if, for any reason, the project does not proceed.

During the course of the investigative work, we will require access to the building. We may also require that
minor demolition of finish materials be accomplished so that we can observe concealed conditions. We will
coordinate these with you and the owner to minimize disruption to the facility.

We may recommend that materials testing be performed. If so, we will provide you with a scope and description
of our recommendations for testing along with estimated testing costs from a mutually acceptable testing firm.
We will coordinate these with you and the owner to minimize disruption to the facility.

As part of our work we may use one or more of the following: cameras with telephoto lenses, telescope, drone,
swing scaffolding, stationary access scaffolding, or an aerial lift truck. In the event that we decide to use a drone,
swing scaffolding, scaffolding, or an aerial lift truck to facilitate the observation of portions of the building facade,
and AES subcontracts that equipment directly, we will acquire, or coordinate with the contractor to acquire, the
necessary permits, coordinate the equipment’s use with local authorities, and review the schedule for its use
with you.

AES shall submit monthly statements for services rendered. Payment is due within 30 days of the date of the
invoice. A service charge of 1 1/2 percent per month of the outstanding balance may be charged on all balances
outstanding more than 60 days. AES reserves the right to stop work on its work when the balance for invoiced
services is outstanding more than 60 days.

In providing services under this Agreement, AES shall perform in a manner consistent with that degree of care
and skill ordinarily exercised by members of the same profession currently practicing under similar circumstances
at the same time and in the same or similar locality.
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Mr. Stephen F. Lazar, AIA, LEED AP
January 31, 2020
gy oend TR AR Page 4 of 4 AES Project: #320-026.00

To the fullest extent permitted by law, and notwithstanding any other provision of this agreement, the total
liability, in the aggregate, of AES and AES's officers, directors, partners, employees, and subconsultants, and any
of them, to you and anyone claiming by or through you, for any and all claims, losses, costs, or damages, including
attorneys' fees and costs and expert-witness fees and costs of any nature whatsoever or claims expenses
resulting from or in any way related to the project or the agreement from any cause or causes shall not exceed
One Million Dollars ($1,000,000.00). #t is intended that this limitation apply to any and all liability or cause of
action however alleged or arising, unless otherwise prohibited by law.

PURSUANT TO SECTION 558.0035 OF THE FLORIDA STATUTES, AN
INDIVIDUAL EMPLOYEE OR AGENT MAY NOT BE HELD INDIVIDUALLY LIABLE
FOR NEGLIGENCE.

AES shall not be responsible for the means, methods, techniques, sequences, or procedures of construction
selected by contractor(s) or the safety precautions and programs incident to the work of contractor(s). AES's
efforts in the Construction Phase will be directed toward providing a greater degree of confidence for you that
the completed work of contractor(s) will conform to the Contract Documents, but AES shall not be responsible
for the failure of contractor(s) to perform work in accordance with the Contract Documents.

In the event that you make a claim or bring an action against AES, its officers and/or its employees arising from
the performance of our professional services and such action is dismissed or you fail to prove such a claim, then
you agree to pay all legal and other costs (including attorneys’ fees) incurred by AES in its defense of such claim.

The contract drawings and reports are instruments of service in respect of the project and AES shall retaln
ownership and property interest therein whether or not the project Is completed. Any reuse without written
verification from AES shall be at your own risk and you hereby indemnify and hold harmless AES, its officers and
employees from all claims, damages, losses, and expenses arising out of or resulting therefrom. Any such reuse
or adaptation will entitle AES to further compensation to be agreed upon by you and AES.

please indicate your acceptance of this proposal by signing and returning one copy.

Very truly yours,
ATLANTIC ENGINEERING SERVICES OF JACKSONVILLE ACCEPTED BY
FLORIDA CERTIFICATE OF AUTHORIZATION #791

(4T HE

Jude T. Kostage, P.E. Client Signature
Senior Project Engineer

JTK/drg Printed Name and Title

Date

Client Project/PO Number

Pittsburgh | Jacksonville | Charlotte | Morgantown
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Consulting Engine'ets

January 24, 2020

VRL Architects, Inc.

1449 Palm Avenue

Jacksonville, Florida 32207
Attention: Mr. Steve Lazar
Regarding: Norman Studios

Dear Mr. Lazar:

M.V. Cummings Engineers, Inc. is pleased to submit our fee proposal for design work at Norman
Studios.

Our Scope, as we understand it, is as follows:

. Provide HVAC of 1%, 2" and 3" Floor of Building approximately 5700 Square Feet.

. Provide Plumbing in existing building 1* Floor. Rest room to be Uni-sexlocated in front
of building,.

. Provide limited Site supervision and Final Inspection.

. Electrical service, 1% Floor electrical power in walls and lighting, 2" and 3" Floor sub-

panels on individual floors only and power up all HVAC equipment.

Design Fee:

M.V. Cummings Engineers, Inc. proposes a lump sum fee that includes the above listed design
services of $17,350.00.

Please return a signed copy of this letter to our office as notification of acceptance and notice to
proceed.

Sincerely,
M. V. CUMMINGS ENGINEERS, INC.

@%/é“

Wayne C. Kelly, P.E.
President

Accepted by

M. V. Cummings Engincers, Inc., 6501 Adington Expreseway, Suite B-211, Jacksonville, Florida 32211 Phone (904) 724-0660 Fax (904) 724-3712
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FIRE PROTECTION ENGINEERING LLC

January 20, 2020

Mr. Stephen F. Lazar, AIA, LEED AP
VRL Architects, In¢

1449 Palm Avenue

Jacksonville, Florida, 32207

Dear Stephen,

Please find below a proposal for fire protection engineering services for the 5,714 square
foot, two (2) story, Norman Studios project located at 6337 Arlington Road in Jacksonville,
Florida.

1.0 SCOPE OF WORK

The scope of work shall include a review of the historical building and contents to provide
a recommendation for the best method of fire protection. Specifically, this shall include
the following:
1) A site visit and initial survey to review the building and contents
2) Fire protection review utilizing industry best practices and appropriate NFPA
standards including NFPA 914 Code for the Protection of Historic Structures
3) Preparation of report of recommendations including:
a. Recommendation for the best type of fire protection system and fire alarm
system to protect the building
b. Budgetary estimate for systems installation (+/- 20%)

Deliverables to be produced as part of this project shall include a report of
recommendations, to be provided in PDF format.

2.0 SCHEDULE

The project scope shall be completed based on the estimated schedule detailed below:
1) Site visit and initial survey to be completed within three (3) weeks of receipt of
project authorization
2) Report of recommendations to be completed within two (2) weeks of site visit
completion

60 Ocean Boulevard Suite 6, Atlantic Beach, Florida 32233
PH: 904-652-4200





8075 Gate Parkway West, Suite 204
Jacksonville, FL 32216

(904) 737-00900
www.hanson-inc.com

(P
6% EXHIBIT UU-1
@ HANSON ﬁ \ \q Hanson Professional Services Inc.

Engineering | Architecture | Planning | Allied Services

January 20, 2020

Mr. Frank Anderson

ACON Construction Company
3653 Regent Boulevard, Suite 401
Jacksonville, FL 32224

RE: Scope and Fee: Norman Studios Main Building 60% Design Services
Dear. Mr. Anderson:

Hanson Professional Services (Hanson) is pleased to submit a proposal to ACON Construction Company
for performing site design services for the City of Jacksonville Norman Studios Renovation project. Hanson
understands that the City would like to refurbish the main building, bringing it up to code for public use.
This proposal is exclusively for design to a 60% level, which inciudes the following:

Addition of ADA parking spaces off Westdale Drive, adjacent to the building
Siting a new external elevator/stairs structure adjacent to the building

e Locating nearby utilities for potential connection to building services, such as potable water, sanitary
sewer and fire suppression

e Providing walkways to all of the ground floor entrances and exits, meeting ADA requirements

The following is a list of anticipated efforts for the civil design services:

Obtain a topographic survey of the immediate area around the main building

Determine locations of utilities within the vicinity

Field investigation and information gathering

Geometric layout of the ADA parking spaces, elevator and walkways

Preliminary grading

Request a Letter of Availability from JEA for water and sanitary services

Preliminary meetings with regulatory agencies for determining future permitting requirements
Progress meetings with the City of Jacksonville and Norman Studios Board of Directors
Preparation of 60% level construction drawings that include cover sheet, general notes, demolition,
geometry, drainage/grading and utility plans, engineering details, and SWPPP plan

e  Submittal of Preliminary 10 set to COJ Development Services Review Group

The total fees for 60% design services will be $14,953.00.

This proposal does not include professional services involving final design and permit fees with the
exception of the 10 set review. This proposal assumes geotechnical, architectural, building structural,
electrical and landscape design fees will be provided under separate cover. We are looking forward to
working with the City of Jacksonville and ACON Construction Inc. on this project. We can proceed with
this effort upon final written authorization from you. Thank you.

Sincerely,

GRS

Randy Downing, PE
Senior Project Manager

Attachment: Hanson Fee Estimate and Summary
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PART ONE - GENERAL
—— S e
1. PROJECT 2. PROPOSAL NUMBER
INorman Studios Renovations
3. CONSULTANT 4. DATE OF PROPOSAL
JHANSON PROFESSIONAL SERVICES, INC. 1/20/2020
, PART TWO - LABOR RELATED COSTS ,
p==——— =
{5. DIRECT LABOR HOURLY ESTIMATED ESTIMATED TOTAL
RATE HOURS COST
Principal $100.06 0 $ -
Project Manager $74.64 16 $ 1,194.24
Project Engineer $42.27 27 $ 1,141.29
Engineer Technician $25.00 13 $  325.00
CADD Technician $27.07 42 $ 1,136.94
$20.63 2 $ 41.26
s 3,838.73 |
6. OVERHEAD (COMBINE FRINGE BENEFIT AND ADMINISTRATIVE) $ 6,241.39
OVERHEAD RATE - 162.59% X TOTAL DIRECT LABOR
*
7. SUBTOTAL - LABOR + OVERHEAD (ITEMS 5 & 6) $ 10,080.12
18. PROFIT - LABOR RELATED COSTS (ITEM 7) X 10%
$ 1,008.01
PART THREE - OTHER COSTS
=L i Sl e L
19. MISCELLANEOUS DIRECT COSTS
ORIGINAL REPRODUCIBLE - VELLUM PLOTS
BLUELINES - 24"x36"
PAPER COPIES $49.85
SHIPPING $69.00
FMISCELLANEOUS DIRECT COSTS SUBTOTAL $ 118.85
fe————— e
10. SUBCONTRACTS - LUMP SUM
ISurveying $3,050.00
ISUB-CONTRACT SUBTOTAL
TOTAL LUMP SUM AMOUNT (ITEMS 5,6,8,9 &10) $3,050.00
e o ——————————
11. REIMBURSABLE COSTS (LIMITING AMOUNT)
FOther Expenses $696.02
SUBTOTAL REIMBURSABLE $ 696.02
: PART FOUR - SUMMARY. T g
TOTAL AMOUNT OF CONTRACT (LUMP SUM PLUS REIMBURSABLE)
ITEMS 5,6,8,9,10,811 $ 14,953.00

1115J0bs\15L0105\Proj

Norman Studios\Proposal\[N Studios 60% Manhours.xIs]Manhours





CONSULTANT: HANSON

SURVEY & RIGHT OF WAY MAPS

EXHIBIT UU-1

NAME OF PROJECT: Norman Studios

SUBCONSULTANT: Clary & Associates, Inc. FROM:
RFP No.: TO:
3 MAN SURVEY RATE = $1,200.00 SURVEYOR & MAPPER = $ 190.00
CADD TECHNICIAN = $ 85.00 CLERICAL = $ 55.00
ITEM 3-MAN | 4 MAN 3-MAN 4-MAN TOTAL COMMENTS
Design Survey DAYS DAYS COST COST COST
Baseline Control 0.15 $1,200.00 $180.00]set horizontal control
lignment $1,200.00] $0.00
&et Placement $1,200.00] $0.00
Reference Points $1,200.00| $0.00
Section Line Ties $1,200.00] $0.00
Property/Subdivision Ties $1,200.00} $0.00
ISide Street Intersections $1,200.00 $0.00
ITopo/Asbuilt Road 0.7 $1,200.00] $840.00]see scope
Bench Levels 0.15 $1,200.00} $180.00}set vertical control
Roadway Cross-Sections $1,200.00 $0.00]
Utilities 0.6 $1,200.00 $720.00]Quality Level B Designation
Jurisdictional Survey $1,200.00 $0.00 -
Stake-Out for Borings $1,200.00 $0.00
|Drainage Survey $1,200.00] $0.00]
Detention Pond $1,200.00] $0.00!
Tree Survey 0.2 $1,200.00 $240.00}locate all trees
TOTAL 1.8 $2,160.00
OFFICE SUPPORT UNIT NO. OF COST/ COST TOTAL
UNITS UNIT COST
Surveyor & Mapper Hour 2] $ 190.00 $380.00|supervise
Cadd Technician Hour 6f$ 85.00 $510.00)mapping
Clerical Hour 2|$ 55.00 $11000]
TOTAL $890.00
AERIAL PHOTOGRAPHY UNIT [NO. OF COsT/ COST TOTAL
UNITS UNIT COST
iPhotography Mile $0.00}
Cross-section Sheets Mile $0.00]
TOTAL 0 $0.00]
RIGHTS-OF-WAY UNIT |NO. OF COST/ COST TOTAL
UNITS UNIT COST
[Control Maps Hour $85.00 $0.00{
Right of Way Maps Hour $85.00 $0.00]
Legal Descriptions Hour $85.00 $0.00
Title Searchs Hour $85.00 $0.00}|
TOTAL ol $0.00]
See attached limits
Total Cost = $3,050.00 PREPARED: January 14, 2020
UNIT |[NO.OF § COST/ COST TOTAL
LIMITED AMOUNT UNITS UNIT COST
Each $0.00
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L]

! Clar & Associates

; PROFESSIONAL SURVEYORS & MAPPERS

SCOPE OF WORK
NORMAN STUDIOS

ARLINGTON ROAD
JACKSONVILLE, FLORIDA

January 14, 2020

P Set horizontal control

P Set vertical control (NAVD88) 2 benchmarks offsite

P Survey area will be 100’ x 100’ area and then property line to centerlines of
‘Westdale Drive and Arlington Road

P Locate all buildings with finished floor elevation

P Locate all above ground features, utility poles, valves, fences, signs and markers
withing the survey limits

» Locate a few boundary corners to rotate existing survey to State Plane values

P Locate all trees within the survey limits

» Perform Quality Level B Designaton within the property limits and to
centerline of Westdale and Arlington

» Supply AutoCAD topo files, DTM and 1’ contours

Serving our clients since 1983 with honor, integrity and responsibility.
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DEPARTMENT OF PUBLIC WORKS EXHIBIT UU-1

Where

Florida Begins.

MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment
Title: Norman Studios 60% Design and Limited Repair
Project No.:  8150-15
Date: Feb 04,2020
Company’s Name Classification Type of Work  Dollar Value
(Minority Subconsultant) (Minority Status) (Scope of Services)
1) * $
2) $
3. $
$
4.)
$
5.)
$
6.)
$
7.)
$
8.)

*No JSEB for this Amendment, but overall 10% commitment on contract will be
maintained

Check one:

This is: Original Fee Negotiation
This is: Contract Amendment No.: TBD
Date of this Document: Feb 04,2020

214 N. Hogan Street, 10t Floor Jacksonville, FL, 32202  Phone: 904.255-8762  Fax: 904.255.8926 www.coj.net





ONE CITY. ONE JACKSONVILLE.

REQUEST FOR PROPOSAL

FOR

DESIGN & CONSTRUCTION OF

Norman Studios Renovations

6336 Arlington Rd, Jacksonville, FL 32211
RE # 141475 0090

DESIGN — BUILD CONSTRUCTION DELIVERY METHOD

ACTIVE AND PASSIVE PARKS PROJECTS
RFQ-CDB-0008-16

DESIGN CRITERIA PACKAGE

PUBLIC WORKS DEPARTMENT

PREPARED BY ENGINEERING & CONSTRUCTION MANAGEMENT DIVISION
CITY OF JACKSONVILLE, FLORIDA

CITY OF JACKSONVILLE
Procurement Division
Ed Ball Building
214 North Hogan Street, Suite 800 (8th Floor)
Jacksonville, Florida 32202
Phone: (904) 255-8800
Fax: (904) 255-8837

Lenny Curry Gregory Pease, Chief
Mayor Procurement Division





RFQ — CDB-0008-16
Norman Studios

Design Criteria Package
Feb 4, 2020

NORMAN STUDIOS RENOVATIONS

RFQ — CDB-0008-16

INTRODUCTION AND LOCATION:

This Design Criteria Package (DCP) specifies performance-based criteria for the design and
construction of the Norman Studios Renovations located at 6336 Arlington Rd, Jacksonville, FL
32211.

The purpose of this design criteria package is to furnish sufficient information to allow a Design
Build Firm to prepare a response to the City's request for proposal (RFP) and to permit the City to
enter into a negotiated design build contract.

The project includes Architectural, Civil, Structural, Fire Protection, Landscape, Mechanical,
Plumbing, and Electrical multi-disciplined design. All the site and building renovations shall comply
with current regulations of the U.S. Department of Justice Americans with Disabilities Act (ADA).

The Design Build Firm shall especially exercise caution while working in the building to assure
compliance with the USA Government Consumer Protection protecting the health and safety of the
Norman Studios users.

GENERAL:

The Design-Build firm is responsible for design and plans production. The fee proposal shall be
submitted no later than 5:00 P.M. on Feb 5, 2020 to Maria Williams, P.E., at 214 N. Hogan
Street, Ed Ball Building, 10" Floor, Jacksonville, Florida 32202.

The provisions of the DCP represent the technical, material, and quality requirements for the
aforementioned project. The Design Build Firm is bound by these requirements during the design
(and future permitting and construction if applicable) of the Norman Studios Renovations.

A meeting to discuss the scope of the project was held on January 13, 2020, at the Norman
studios. The Design Criteria Professional (Maria Williams, P.E.) may amend the provisions of the
Design Criteria Package after it has been released to the Design Build Firm, but before the
expiration of the 10-day period designated for submittal of the Fee Proposal.

SCOPE OF WORK:

The work consists of remodeling the Norman Studios Silent Film Museum, Inc. (Norman Studios),
but not limited to: roof leaks repair, HVAC, elevator, flooring, historic safe repair, bathrooms, wall
modifications and finishes, doors, update displays, restoration of kitchen area, ADA compliance
(including parking), pressure washing, painting, window tinting or canopies, stairs rails, animatronic
“director” figure, storage area, electrical work, mechanical work, fire protection, fire alarm,
telecommunication, plumbing and all other work required to complete the work in accordance with
the DCP and Exhibit A.

The GMP for the 60% design fee proposal must include the items discussed at the January 13,
2020, and a proposed schedule for the 60% submittal. The GMP for 60% plans shall include the
complete design work. The GMP for 100% design, permits and construction will be awarded per
available funding or grants.
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The Design Build Firm shall be responsible to comply with the changes and modifications to the
most recent Florida Building Code and Supplement. All the site elements shall be designed,
permitted and constructed in accordance with site development conditions in compliance with
applicable design criteria, standards, codes and specifications promulgated by but not limited to
the following: the City, the State of Florida, ACI, ANSI, ASCE, ASTM, AWPA, EPA, FDEP, NFPA,
OSHA, UL, NEC, NEMA:

Additional items to be considered:
Items listed by Ms. Rita Reagan and Ms. Barbara Wingo included in Exhibit A.

. Telecommunication. The City’s IT Department will provide comments to the 60% plans. IT
comments will need to be implemented on the final plans.

Pavement Markings. The Design Builder shall provide pavement marking as required.
. Signs. Indoor and outdoor sign to be included in the design.

Utilities. The Design Build Firm shall be required to coordinate and secure approvals from the
public utility companies and pay all required connection and permit / approval fees as required by
the said public utility companies.

Site illumination: The site illumination shall include flood lights. All site illumination shall be LED.

PURPOSE OF RFP; ESTIMATED BUDGET:

The Purpose of this RFP is to solicit Statements of Qualification from design-build firms to enable
the City to enter into a design-build contract in accordance with Section 287.055, Florida Statutes
(“Consultants’ Competitive Negotiation Act” or “CCNA"), Chapter 126, Part 7, Ordinance Code,
and this RFP, to provide design, permitting and construction services for the public construction
project described herein (the “Project”). The Project consists of the design, permitting, and
construction of the facility described in Section 1.3 below.

The funding for this project is $1,000,000. Approximately 10% ($100,000) is needed for CEI.
Therefore the available funding is $900,000.

PERMITS:

The Design Build Firm shall apply on behalf of the City, pay required application and permit fees
and secure all approvals and permits from the City and the State regulatory agencies as required
by law. Specifically, permits and approvals are required, from but not limited to, the St Johns River
Water Management District, the Florida Department of Environmental Protection / the City
Environment Resources Management Department, JEA, AT&T, Comcast, the City — Development
Management Group, the Building Inspection Division and any others as may be required for this
project.

In addition, the Design Build Firm shall coordinate with all applicable utility companies as required
and pay all applicable fees.

For the purpose of the reviews and approvals, the Design Build Firm shall provide the Engineer
with 5 sets of drawings, specifications and engineering calculations.





10.
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Also, the Design Build Firm shall provide the Engineer with five (5) sets of final plans,
specifications and engineering calculations prior to the Preconstruction Conference and the
issuance of the Notice to Proceed. In addition, at the same time the Design Build Firm shall
provide the Engineer with two (2) copies of CDs with the electronic version of all contract
documents (drawings, specifications, engineering calculations, permits and approvals).

MATERIALS:

All building materials shall match the materials approved, unless a substitution is requested /
approved by the City. Also, when the interior building layout is approved by the user the
dimensions shall not be modified without the Client’s approval.

SIGN FOR THE DURATION OF THE PROJECT ONLY:

The Design Build Firm shall provide an on-site construction sign for the project. The construction
sign included in Section 20 shall be modified as shown below:

o 4'x4 instead of 4'x8’

e Two 2"x4” brace posts instead of three brace posts.

e All wood and plywood shall be pressure treated for in ground and weather exposure as
applicable.

All logos for this sign are available on the City’s website:
http://www.coj.net/departments/administration+and+finance/public+information/graphic %20archive.htm.

CONTROL OF THE WORK AND OF MATERIALS:

Provisions of Division Ill, Section 20, Subsection 20.29 — General Conditions, Tests and
Inspections, City Standard Contract Documents are fully applicable to this Project.

MEASUREMENT AND PAYMENT:

Provisions of Division lll, Section 20, Subsection 20.39 — General Conditions, Progress Payments,
and City Standard Contract Documents shall be applicable in establishing provisions of the
Contract for measuring work progress and making progress payments to ACON Construction
Constructors.

COMPLIANCE WITH CHAPTER 327, ORDINANCE CODE, CITY OF JACKSONVILLE,
FLORIDA SUSTAINABLE BUILDING PROGRAM:

The Design Build Firm shall implement the provisions of Ordinance 2009-211-E as they relate to
meeting and obtaining the sustainable building certification based on one of the recognized
sustainable building certification systems such as U.S. Green Building Council’s LEED Rating
System, GBI'S Green Globe, or the Florida Green Building Coalition. The Design Build Firm shall
select the least expensive certification system, which satisfies the requirements of Ordinance
2009-122-E.

AS-BUILT PLANS:

The text of Section 20.62 “As-built” Drawings in Section 20, General Conditions shall be modified
as follows:

20.62.5 The Design-Builder shall maintain, on a daily basis, a complete set of plans with “as-built”
information noted in red ink. This “as-built” information shall include, but shall not be
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limited to: the location of all utilities installed and/or encountered all changes in design
and/or layout of the project, all dimensional changes, and all changes in equipment
and/or materials. This set of drawings shall be maintained on the job site and shall be
available for review by the City. The Contractor shall transfer the “as-built” information
contained in the drawings to a permanent record set of “as-built” drawings.

The permanent record set of “as-built” drawings shall become the property of the CITY
prior to final payment and after the review and acceptance by the ENGINEER.

In addition, the Design-Builder shall provide the City with the electronic version
(AutoCAD) of all As-Built plans on a CD. The AutoCAD files shall comply with the
following requirements: (1) All drawings shall be 100% AutoCAD files, 2011 Version or
newer; (2) Use standard layer system; (3) All AutoCAD files shall be transferred to CD
including all the references (4) Use standard AutoCAD fonts/text files only, no third party
application.

END OF THE DESIGN CRITERIA PACKAGE
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LIST OF EXHIBITS

Exhibit A .. Scope Provided by Rita Reagan & Barbara Wingo
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EXHIBIT “A” — PROJECT SCOPE AND REPORT PROVIDED BY THE NORMAN STUDIOS
USERS:

A.1 - Ms. Rita Reagan:

Draft Report to JaxParks concerning Norman Studios Museum Construction
Project

Notes from our October 29 Stakeholders Meeting with JaxParks.

* Using documentation from Ken Smith, ACON Construction, which has already done several projects
for the Parks Department, will be the design/ build company.
We can add a museum designer to the team.
The ADA coordinator will ensure specific guidelines are not intrusive.
The City may use Norman Studios as a project for matching state dollars for turnkey projects with a
limited finish time, available summer/fall 2020.
Additional funding can be added to the project at any time.

s Norman Studios will seek extra funding for special projects that need to be coordinated during initial
phase.
Norman Studios must disclose potential funding sources to avoid conflicts with city sources.
The budgeted $1,000,000 will bring the main building up to code and complete the first floor and all
structural issues on the second floor and attic so it will be ready when additional funds are found.

» \When we enter into the design-build contract, there will be stakeholder meetings to ask questions over
six months and then 12 months more of construction.

* The main building is the construction zone so the other buildings will be available for use. All
furnishings will be moved out for a one-year period.

Summary of Museum Committee issues for Production Building:

General issues

1. Roof leaks with every heavy rain.

2. Signs, and exterior paint are in dire need of repair.

3. Bathrooms arenecessary for future programming, and should be located in the back corner of first and
second floors near the kitchen and elevator to consolidate plumbing.

Vandalized Safe is an important historic element, occupying a significant amount of desirable archival
space, requiring humidity control. Its condition will need special repair to make it usable.

Wall finishes should likely be bead board, but insulation and finishes need treatment for fire resistance.
Floor finishes should utilize materials to make it easy to move wheelchairs/walkers, etc.

Appropriate window tinting is needed to prevent light damage to displays. (Awnings will help also.)

To enhance flow of traffic and chronology of Stories, exhibits will be placed in sequence along L-shape of
developing/dryng rooms. Exhibits will also be displayed on the walls between windows, and in the middle
of the floor to allow space to walk around exhibits in a one-way traffic pattern..

B

e B 4

Relocation of Present Furnishings to be determined prior to beginning of construction:

e Use Laminated Macrae Posters which tell the entire story of Richard Norman in Properties Garage, where
visitors can view them during the Construction Period.

e  Furniture in Editing Room could be used in Family Quarters on Second Floor and Mother Katherine's
room/properties for Selfie Moving Pictures Booth.

* Remove the unrelated salvaged bank electrical panel from Editing Room. Possibly use it in the Properties
Garage as a divider wall for booth for one of the antique generators.

» Move, store, and reuse large furniture to Properties Garage. Begin culling process. Obtain storage for
Keepables

First Floor layout of the Production Building continues under review for historical accuracy.

Reception Room_-- Entry from Front Porch — Arlington Rd.
e Sign-in desk (Brochures, etc.)
o Animatronic "director” figure welcomes guests and gives highlights of exhibits Provide a map brochure
for those who want a self-guided tour. Quiz also available.
s TV screen behind reception desk programmed to show slides of the exhibits, reflecting what the
“director’ is saying.
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e Stairs on left need better banisters and lighting. Though narrow, the stairs are original and reflect the
Norman family's living conditions for 50 years. Space under stairs should be for storage.

e Staircase wall is Spotlight area, illustrating Norman Studios recognition regionally, nationally, and
internationally.

e Door on left (at foot of stairs) goes to the Library/Archives/ Meeting room with safe. last stop on 1% floor
tour.

« Create Gift Shop on right wall, with open divider shelving for sales materials, allowing receptionist to
monitor entire space.

Identify: Two small closets on back wall include three different doors opening in different directions,
and connecting three rooms. They are probably related to the film developing process. Research is
ongoing to verify exact, original use of the spaces.

» Decide how to utilize opening into editing Room on back wall. (Framed with door?)

Going right into adjoining room...
Space #1 (on Center Board)- Developing Room - Exhibit illustrating developing, drying, and editing
processes. Pointing to adjacent Editing Room and Drying Room
Space #2 (on wall to right of door )— Jacksonville as Winter Film Capital of World (1907 to
1919) Eagle Film City part of plan fizzles!
Space #3 (on front wall between windows) — Richard'’s career making Townies...40 films - The Wrecker. How
he discovered Race Film
Space #4 (on outside wall, right of window-- Brief History of Race Film
Space #5 Richard's first Race Film — Green-eyed Monster — Introduction of Steve “Peg" Reynolds
Space #6 Bulldogger and Black Gold Exhibit
Space #7 Regeneration Exhibit with yacht and Ship's Wheel
Space #8 The Flying Ace with desk, plane artifacts, stove, model Jenny, etc.
Space #9 Aviation Exhibit - Bessie , Eugene, French and German planes. Simulators to give feeling of
flight;, demonstrate the effect of flight on society. Importance of aviation as an "aspirational” Race
Film concept .

Entrance to Elevator at center back wall?
Restroom?
Storage at back of Room behind brick safe wall

Traveling Exhibit space. There are many sources of additional materials from local and
national museums which could lend materials for display. This is the most accessible and
integral space to the rest of the Exhibits.

Exit through door by safe into Editing Room (Should this have a framed door?)

Space #10 — Editing Room — How best to use this space in center of building, and original features:
vintage canister light fixtures, knob and tube wiring,

Safe/ Library/Research/ Archives Room — Computers/ tsbles/chairs- Exit thru right door!
Files for digitalized material for researchers. Work tables, etc.

Exit door by window - reenter Reception Area or Go left up stairs to second Floor

Second Floor layout

At top of stairs ...
Left, down short hall -Originally bedroom of Richard’s son —display; Use as Staff office
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Right, entry to other Business areas through door across the hall...

Straight ahead - Family living quarters — Rooms to illustrate Family life style from 1923 — 1974.
No insulation, oil heaters, no electric until 1939...

Living Room - Displays of Norman Family life, etc.
Dining Room —-- Displays, Chrome Formica table for breaks, work sessions
Restroom -- Corner, near kitchen, grouping plumbing

Kitchen (to left) Refurbish with period refrigerator, gas stove from garage, sink on plumbing wall
Outfitted with concealed Coffee maker/Microwave, materials for use by staff and for workshops.

Former Bedroom for Richard and Gloria — To right ...

Elevator connecting 3" floor -- Middle of back wall between windows.

Side wall - Former FAMILY bathroom - Use to store extra tables and chairs for screening room
activities and for workshops.

Wall of closets (add backs between bedroom and screening room) Use one to Display Gloria's
dancing gear.

Projection Room (back wall) Shallow room, Tin-lined for fire retarding, featuring vintage film
equipment props, and modern equipment for showing films in Screening Room

Screening Room - multi-film uses
Chairs for viewing films. Tables for activities, film workshops, demonstrations

Selfies Moving Picture Booth (Front-facing Room next to Screening Room. )
Film booth with green screen, pre-recorded settings, sound effects, music , sets, where one or
two people can create a mini-drama, musical, adventure film, a video interview, a commercial,
etc. *Scripts for some of Richard's films will be available to create Silent Scenes.

Selfie Dressing and Props Room - \Wardrobe, Wigs, make-up, mirrors, dressing table, etc.

(Area will portray Matriarch Katherine Norman’s bedroom (lived with Richard and Gloria for
ten years. Will serve as prop and dressing area for Selfie Booth.)

Gloria’s original Dance Studio Exhibit — where 44 years of dancing lessons began before moving
to the Stage Set Building next door, which Norman Studios is attempting to purchase. Story—
How Gloria convinced Richard to my dance studio next door.

Part of area was once Richard’s Work Shop where he built props for films. Will house some of
Richard’s equipment.

Third Floor - attic- storage area — Museums have to have spaces to store materials and rotate
exhibits, necessitating that Elevator goes to third floor.
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A.2 — Ms. Barbara Wingo:

Report to JaxParks concerning Norman Studios Museum
Construction Project

Norman Studios Silent Film Museum, Inc. (Norman Studios)

With sincere gratitude toward the City of Jacksonville and JaxParks that have
brought us to this highly significant juncture, the Norman Studios is pleased to
present its initial recommendations concerning the Norman Studios Museum
construction project.

As background, we would note that at the October 29 meeting between JaxParlks,
Norman Studios and other stakeholders, the following items were determined:

The budgeted $1,000,000 for work on the Production Building (the project)
is to be used to complete (at a minimum): all infrastructure in the building,
the first floor (to be museum-ready) and all structural issues on the second
floor so that it will be ready for subsequent completion.

Completion of the second floor and attic can be added to the project
with additional funding.

ACON Construction, utilizing documentation from Architect Ken Smith, will
be the project design build company for JaxParks.

A museum designer needs to be added to the team.

The ADA coordinator will ensure that ADA specifications for the
project are consistent with the historic nature of the building.

There will be stakeholder meetings to ask questions and to provide
input prior to and over the course of construction.

Additional funding secured by the City or by Norman Studios may be added
to the project at any time.

The City may use the project to receive matching state dollars for
turnkey projects with a limited finish time, available in the summer
and fall of 2020.

Norman Studios will seek additional funding for special exhibits.

Planning and coordination for such exhibits may require coordination
and planning during the initial phase of construction.

10
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Norman Studios will disclose funding sources in order to avoid
conflicts with City sources.

The Production Building will constitute the construction zone so that all
other buildings on the property are available for use during the period of
construction. All furnishings will be moved out of the Production Building
prior to construction.

In presenting its recommendations, the Norman Studios will first set forth
general considerations and then a proposed “story map” for the Production
Building museum.

General Considerations:

Architect Ken Smith should be consulted on the project so that his
drawings, experience with the previous phase of the project and
particular expertise can be used.

Current issues with the building need to be resolved: These include
leaks in theroof. Signs and exterior paint are in need of repair.

Historic fabric and fixtures should be maintained as much as possible.
These include the editing room equipment, the safe, the projection
room, the screening room (with detailing), and so forth.
The vandalized safe is an important part of the story.
Discussion of this element and how it should be handled is
necessary.

It is suggested that bathrooms should be located in the back corner of
the first and second floors near the kitchen (on the second floor) and
elevator to consolidate plumbing.

Construction should be appropriate to museum usage.
Wall finishes should likely be bead board, but insulation and
finishes need treatment for fire resistance.
In considering floor finishes, the use of wheelchairs and
walkers should be noted.
Window film may be needed to avoid light damage to exhibits.
Window awnings should be added when possible.

Relocation of furnishings in the Production Building needs to be
determined prior to the beginning of construction.
Remove the unrelated salvaged bank electrical pane from the
editing room and relocate it in the Properties Garage.

11
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Move, store, and reuse furniture and displays (for example, the
posters) to the Properties Garage. Visitors will be able to view
the posters during the construction period.

First floor layout of the Production Building, subject to continuing review for
historical accuracy and consultation with museum designer:

Reception Room, entry from front porch, on Arlington Road.

Will be a sign-in desk with receptionist, possible display behind the
desk, possible animatronic “director “welcoming guests.

A television display will be in this room or another room to give an
orientation to the building and its history.

A gift shop should be created on the right wall with open divider
shelving for materials, allowing the receptionist to monitor the gift
shop.

Stairs on left need better bannisters and lighting. Although the stairs
are narrow, they are original and reflect the conditions of the era.
Space under the stairs should be used for storage,

Staircase wall could be a spotlight area, illustrating Norman Studios’
recognition regionally, nationally, and internationally.

Other issues:
Door on the left (at foot of the stairs) goes to the room with the
safe. Need further discussion on the use of this room
(orientation? Rotating exhibits?)

Two small closets on back wall include three different doors
opening in different directions and connecting three rooms.
They are probably related to the developing process. Research
is ongoing to verify original use of the spaces.

How should the opening from the reception room into the
editing room on the back wall be utilized?

First Floor exhibits, the primary “story map” of the Norman Studios Museum,

The story will begin to the right of the reception room. It will
encompass the developing room, the editing room, and the drying
room. Exhibits will be around the walls of the building as well as in
the middle of the building. The exhibits will be generally organized as
follows:

12
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1. Development of motion pictures, mechanics of making motion
pictures in the 1910s and 1920s, including the uses of the editing
room and the drying room.

2. Jacksonville as the Winter Film Capital of the World, 1908-1918

3. Norman’s background and career, including his making of
“townies”

4. Brief history of race films

5. Norman’s first race film, The Green-eyed Monster

6. The Bulldogger, The Crimson Skull and Black Gold

7. Regeneration

8. The Flying Ace

9. Aviation exhibit in conjunction with The Flying Ace, Bessie

Colman, Eugene Bullard, aviation and “aspirational” race films

10. Richard Norman’s later career to include the Camera Phone and
his ownership of theaters (This could be included on the second
floor.)

These exhibits will include artifacts, some of which are already
owned by Norman Studios, others by the Norman Family, and
others from other museums.

Safe room: Rotating and/or traveling exhibits or other usage, such as
orientation to the museum. What would be the flow of visitors into
and out of this room? How to access the second floor by stairs?

Need to determine the location of the elevator.
ond floor layout:

Left, down short hall: Originally the bedroom of Richard Norman's
som.
Use as a staff office.

Right, entry to other family living areas (living room, dining room,
kitchen and Richard and Gloria Norman's bedroom):
Partially use to illustrate how these spaces were used as living
quarters. All rooms will be labeled with explanations and
photographs if available.

Kitchen would be refurbished for use for staff and to support
events.

A portion of space would be used as an informal seating area
with tables for museum visitors and for events.

13
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The room that was the former bathroom would be used for
storage, particularly of chairs and tables to maximize the multi-
use of the Projection and Screening Rooms.

The wall (between the living quarters and the Screening
Room) needs to be reconstructed where there is now a wall of
closets.

The area will be used for an exhibit highlighting the African-
American actors who played in Norman’s films, several of
whom stayed in the building.

An exhibit concerning Gloria Norman’s dance studio will also
be on the second floor.

Screening Room and Projection Booth,
Both should be restored as far as possible to their original look
and function.

The Projection Booth should also be usable for movie
projection.

The Screening Room will be theater space and also used for
meetings, demonstrations, and other educational events. A
piano may be included.

Norman Studios posters may be displayed on the walls of the
Screening Room.

Front room next to Screening Room.
This room will provide interactive exhibits, such as “Make your
Own Film” (recreating a silent film with music) and a Selfie
corner.

Because this area was Norman’s workshop, items from
Norman'’s workshop will be displayed.

Attic:

The attic should be used for storage and curation. = The museum
needs to have space to prepare, store, and rotate collections of exhibit
materials and donations. To maximize the use of the space the
elevator would have to go to the third floor.

eum Consultants:

14
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We have interviewed and received materials from two museum consultant
firms, HealyKohler and Solid Light. These materials are being supplied to
JaxParks along with this report.

As previously noted, these are initial suggestions, and we very much look
forward to continuing to work with relevant City officials, the contractor, and
all interested parties to complete this phase of an extraordinarily important
museum complex.

Norman Studios Silent Film Museum, Inc.
January 13, 2020

Submitted by Vice President and Museum Curator

Barbara

C. Wingo, Ph.D., J.D., BC.S.

Board Certified in Education Law
Board Certified in State and Federal
Government and Administrative Law

Law Office of Barbara C. Wingo, PLLC
4720 Salishury Road, #221
Jacksonville, FL 32256

352-367-4256

bewingo

mail.com
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SUBJECT: DESIGN-BUILD SERVICES RFP FOR NEW FIRE STATION NO. 63
BID# CDB-0620-19 OPEN DATE: 2019-09-11

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD- REQUEST FOR QUALIFICATIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 1 OTHER: g

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on 09/19/19 to proceed with evaluation of one response received from ACON Construction Co., Inc; Award
1o proceed to Inlerview/Presentations was approved on 10/17/19; Interviews was held on 10/24/19 to complete final scores; Pricing
award approved on 11/21/19 in the amount of $3,277,000.00 .

Recommend approval of award for change order #1 to ACON Construction Co., Inc., in the amount of $41,185.95, 1o provide for
addilional design services needed to address floor plan and exterior design changes requested by JFRD. Total revised guaranteed
maximum price not-to-exceed $3,318,135.95.

This award is to be funded by account(s): 000613.565051.1.32111.384020 to be executed by contract change order through Office
of General Counsel.

Attachments: Recommendation Memo, Previous Award(s)
BUYER M 4 RESPECTFULLY SUBMITTED .

DAVID KLAGES for Sor GREGORY PEASE, CHIEF
MARILYN LAIDLER PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief. En ineering & Construction Management/ Keith Powers Director
Fire and Rescue Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Lenny Curry, Mayor

Department of Public Works
Engineering & Construction Management Division
. 214 N. Hogan Street, 10™ Fioor
_ Jacksonville, FL 32202

{904) 255-8762
ONZ CITY ONE JACKSONVILLS Www.coj.net
April 14, 2020
TO: Gregory W. Pease
Chief of Procurement
THRU: John P Pappas, P, -
Director /i 74%
FROM:  Robin G. Smith, HE ///m P ol
Chief, Engineerin jon Managgment

Director of Fire

SUBJECT: CDB-0620-19 ~ RFP Design/Build Services for New Fire Stalion No_ 63
Acon Construction Cao., Inc,

In accordance with Design/Build CDB-0620-19, Contract 8150-18 for Fire Station No. 63 was
awarded in the amount of $3,277,000.00 for 100% design and construction. Amendment 1 is
provide for additional design services needed to address floor plan and exterior design
changes requested by JFRD, as indicated on the attached Scope & Fee Summary, Exhibit A
in the amount of $41,135.95. Acon Construction Co., Inc. is committed to meeting the 20%
JSEB participation goals established for this contract.

Accordingly, this is to recommend that Contract 8150-18, onginally executed February 6,
2020, with Acon Construction Co., inc. for Fire Station No. 63 be amended to incorporate the
attached Scope and Fee, Exhibit A to increase the GMP by $41,13595 10 new GMP of
$3.318,135.95.

To be encumbered as follows:
BT ACCOUNT _
000613 o N __‘_ ) I —
FRCP FS CP Fire Control D
565051 !
1 o T -]

32111-34020.f —~ |

e e T
Resmw C

Altachments
cc. Lon Wesl. PW Contract Specialist, Engineering and Construction Managemant






EXHIBIT A

ACON Construction Co., Inc. AvAvAvAVAYAVAVAY

3653 Regent Boulevard, Suite 401 » Jacksonville, Florida 32224  Telephone (304) 565-9060 Fax (904) 565-9080

Mar 31, 2020

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonville, FL 32202

Attention: Mr. Robin G. Smith, P.E.
City Engineer

Reference:  Fire Station 63 Design Adder Negotiated
DB Contract #8150-18

Mr. Smith,

We are pleased to provide this proposal for the work on the subject project under the guidelines

of the referenced contract.
During negotiations with COJ and JFRD per contract, there were floorplan changes and
exterior changes to match the local neighborhood that require additional design work.
The attached documents contain the design scopes and costs needed to perform these
changes. There will be additional construction charges, but those will be submitted
under separate proposal and will be provided once enough design work is complete to
allow costing to be accomplished.

Our Guaranteed Maximum Price (GMP) for this added scope is $41,135.95.

The Guaranteed Completion Date (GCD) will be 45 days from receipt of NTP to complete the
items listed in the fee proposal. This 45 days will be added to design portion of base contract.

Breakdowns follow this letter. Please contact me if you have any questions or need further
information.

Sincerely,

=z

Frank Anderson
Construction Manager

-





EXHIBIT A

Construction Compan
Contract 8150-15
Project Management Hrs 0 $110.00 $0.00
Supervision Hrs 0 $75.00 $0.00
Administration Hrs 0 $75.00 $0.00
VRL Design LS 1 $38,266.00 $38,266.00
Subtotal $38,266.00
DB Fee 7.5% LS 1 $2,869.95 $2,869.95
Contingency LS 1 $0.00 $0.00
e N | O TOT AN | I s i 9%






EXHIBIT A

Architects, Inc.

License #AAC001735

Stephen F. Lazar, AIA, LEED®AP

1449 Palm Avenue
Jacksenville, Florida 32207

Phone 904-723-3895
26 March 2020
Acon Construction Company, Inc.

3653 Regent Blvd, #401
Jacksonville, FL 32224

Attn: David Sypniewski, President

Re: Design/Build Services for New Fire Station #63
7300 Gate Parkway

Subject: Proposal for Additional Professional Services

Gentlemen:

This proposal is based upon the additional Scope of Work as outlined in the meeting of 20
February 2020 ( attached herewith ) and subsequent meetings with Mr. Larry Peterson.

The design modifications requested in the above referenced meeting were conceptualized by

VRL and reviewed and approved by Mr. Peterson and responsible JFRD personnel. Copies of
these approved changes are also attached herewith.

Services to be Provided:
Design Team Management VRL Architects, Inc.

VRL Architects will be responsible for coordinating the Project Design Team throughout the
design and construction of this project.:

30% ,90% and 100% Plans will be prepared and submitted as indicated in the original
proposal

Architectural Design and Production
VRL Architects, Inc.

VRL Architects will be responsible for implementing the Pre-Construction Services Phase
Concept design with modifications agreed upon between the Owner and the Design/Build Team.

VRL Architects will prepare revised templates required by the Design Team disciplines to
accomplish their work.





EXHIBIT A

Compensation

Compensation for these additional services is a Lump Sum fee as follows:

Project Management and Architectural $35,450.00
Design and Production (VRL Architects, Inc.)

Mechanical and Plumbing Engineering $2,816.00

Total Lump Sum Design Fee $38,266.00

We look forward to working once again with ACON Construction Company, Inc. and will
incorporate these modifications seamlessly into the basic documents,

Stephen F. Lazar AYA, LEED AP





EXHIBIT A

CITY OF JACKSONVILLE
PUBLIC BUILDINGS PROJECT
VRL ARCHITECTS,INC
TOTAL FEE SUMMARY FOR Fire Station Number 63, Design Build
EXHIBIT “B”
PARTI-GENERAL '
1. Project 2. Proposal No.
Fire Station #63 ADDITIONAL SERVICES
3. Name of Consultant 4. Date of Proposal
VRL Architects,Inc 26 Mar 2020
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated Estimated TOTAL
VRL Architects, Inc Rate Hours Cost
Principal $58.00 40 $2,320.00
Project Manager $49.00 40 $1,960.00
Design Engineer/Architect $43.00 120 $5,160.00
Design Technician $32.00 $0.00
Drafter $18.00 180 $3,240.00 |
Field Inspector $49.00 $0.00
Clerical $20.00 11 $220.00 '
TOTAL DIRECT LABOR $12,900.00
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 150% X Total Direct Labor $19,350.00
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $32,250.00 |

8. PROFIT: Labor Related Costs (Item 7)

X

10%

| PART III - OTHER COSTS

$3,225.00
$35,450.00

{ 9. MISCELLANEOUS DIRECT COSTS

MISCELLANEOUS DIRECT COSTS SUB-TQTAL $0.00
10. SUB-CONTRACTS (Lump Sum) J
Mechanical Engineering Services ( M. V., Cummings Engineers, Inc ) 2,816.00
SUB-CONTRACT SUB-TOTAL 2,816.00
TOTAL LUMP SUM AMOUNT (Items 5, 6, 8, 9, 10) $38,266.00

11. REIMBURSABLE COSTS (Limiting Amount)

a.

b

PART IV - SUMMARY

| SUB-TOTAL REIMBURSABLES $0.00

TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables)
(Items 5, 6, 8,9, 10, and 11)

$38,266.00






EXHIBIT A

Comu]ling Enﬁincm

March 23, 2020 Rev. 2

VRL Architects, Inc.

1449 Palm Avenue
Jacksonville, FL 32207
Aftention: Steve Lazar

Reference:  Fire Station #63, Design Build for City of Jacksonville - Rev. 2
Additional Service

Dear Mr. Lazar;

M. V. Cummings Engineers, Inc. is pleased to submit our Proposal for the Fire Station #63,
Design Build for the City of Jacksonville, (hereinafter called the Project).

We understand the Scope of Work to be as follows:
» Major plumbing re-design to include hot water for revised showers and kitchen area as
welt as laundry facility and apparatus bay wash down.
» All piping to be Schedule 80 PVC or CPVC as dictated for use.
The proposed lump sum additional service fee for this project is $2816.
If this proposal meets with you approval, please provide us with your Notice to Proceed.

Sincerely,

M. V. CUMMINGS ENGINEERS, INC.

@%/é—

Wayne C. Kelly, P.E.
President

WCK/mec

M. V. Cummings Engineers, Inc., 6501 Arlington Expressway, Suite B-211, Jacksonville, Florida 32211 Phone {904) 724-0660 Fax (904) 724-3712






20 February 2020
_ Architects, Inc.
Memo License #AAC001735
Stephen F. Lazar, AIA, LEED®AP
To: Frank Anderson, Project Manager 1449 Palm Avenue
¢ Jacksonville, Florida 32207

From: Stephen F. Lazar, Architect 4W . . Phone 904-723-3895

RE: Fire Station # 63

VRL Project #2003

Subject: Summary of Programming Meeting

A meeting was held on Thursday, 20 February 2020, in the Ed Ball Building, Conference Room
# 4, for the purposes of reviewing the project scope and the changes requested by Jacksonville
Fire and Rescue Department representatives.

Attending were:

Ms, Maria Williams, P.E., COJ DPW Project Manager
Chief Steve Riska, JFRD

Chief Klingbell, JFRD

Chief Lesniak, JFRD

Larry Peterson, LAP Consultants of Jacksonville
Dary]l Weinstein, COJ DPW

Dominique Cuccielli, COJ DPW

Kenny Geisendorff, P.E., VIA

Randy Downing, P.E., Hanson Engineers

Dustin Hampton, P.E., Hanson Engineers

Frank Anderson, ACON Construction Company
David Sypniewski, ACON Construction Company
Stephen F. Lazar, VRL Architects, Inc.

The following comments and decisions were made:

1. Lamry Peterson ( JFRD retired ) will function as a liaison between JFRD and the
Design/Build Team.

2. Add an Officer’s Quarters similar to Fire Station # 73 in place of the Fitness Room and
adjacent Storage.

3. Relocate the Fitness and Storage Rooms to the southside of the Apparatus Bays.





EXHIBIT A

4. Provide an “exhaust system drop™ to each apparatus bay.

5. Create a common Locker Room with the capacity for 25 lockers. Lockers to be provided
with adjustable shelving.

6. Rework Woman’s Restroom / Shower Room to provide line-of-sight privacy.

7. Revise the Comm Room to be 10 ft x 10 ft in accordance with the Design Criteria
Package.

8. Rework the Supply / Exhaust configuration in the Apparatus Bays in order to preclude
positioning a large piece of equipment on the front facing roof.

9. Storage Room # 128 requires conditioning.

10. Replace site built partitions with Owner provided systems furnishings panels in the Bunk
Room.

11. City Councilman, Danny Becton, District 11, has requesied that the building aesthetic be
compatible with the neighborhood environs,

To the best of my knowledge, this is an accurate account of our meeting. If there are any
additions or corrections, please so advise.
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EXHIBIT A
DEPARTMENT OF PUBLIC WORKS

Where Florida Begins.
MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment
Title: New Fire Station 63 Design-Build
Project No.:  8150-18
Date: Mar 31, 2020
Company’s Name Classification Type of Work  Dollar Value
(Minority Subconsultant) {(Minority Status) (Scope of Services)
1) *
2)
3.}
4}
$
5.
$
6.)
$
7.
$
8.)

**This proposal has no JSEB, but overall project maintains 20% JSEB Participation

Check one:
This is: Original Fee Negotiation

This is: Contract Amendment No.: X

Date of this Document: Mar 31, 2020

214 N, Hogan Street, 10% Floor Jacksonville, FL 32202  Phone: 904.255-8762  Fax: 904.255.8926 www.coj.net





SUBJECT: DESIGN-BUILD SERVICES RFP FOR NEW FIRE STATION NO. 63
BID # CDB-0620-19 OPEN DATE: 2019-09-11

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD- REQUEST FOR QUALIFICATIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5_ NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was approved on 09/19/18 to proceed with evaluation of one response received from ACON Construction Co., Inc; Award
to proceed to Interview/Presentations was approved on 10/17/19; Interviews was held on 10/24/19 to complete final scores.

Recommend approval of award to ACON Construction Co., Inc., as the lowest priced Design Build Firm per RFP for Design/Build
Services for New Fire Stafion No. 63, in the amount of $3,277,000.00.

1) ACON Construction Co. Inc- 116.00

This award is to be funded by account(s): FRCP32EFS-069505-FR0040-01- $627,000.00; FRCP32EFS-06505-FR0040-01-
$2,650,000.00 to be executed by formal contract through Office of General Counsel.

Attachments: Recommendation Memo, Scoring Matrix, Bid Tabulation, JSEB Letter, Section 2.6 Previom
BUYER I RESPECTFULLY SUBMITTED '

MARILYN LRAIDLER GREBORN FEASE, CHIEF
PRQCUAEMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief. En ineering & Construction Management/ Keith Powers, Director,
Fire and Rescue Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

EMBERS APFPROVING o] MEMBERS DISAPPROVING O DATE.__[/-21-/9
"&401(2-3 K@J OTHER

OF AWARDING AUTHORITY

ACTIO
m%ROVED / Ly bisaprroven:

OTHER:

SIGNATURE OF AUTHENTICATION /( ,@ / U






QWS3270X 11/21/2019 8:33 AM

FAMLE350 V5.1 s NW COJ FAMIS PRODUCTION
LINK TO: ACCOUNT SUMMARY INQUIRY

FISCAL MO/YEAR : 02 2020

L

11/21/2019
8:33 AM

CURRENCY CODE

FIRE STATIONS CAPITAL PROJECTS
DM-OTHER CONSTRUCTION COSTS
FIRE STATION # 63

FIRE STATION # 63 NEW CONSTRUCTION

NOV  201¢ ANNUAL BALANCE ALL YEARS BALANCE
.00
.00
.00
.00

INDEX CODE : FRCP32EFS
SUBOBJECT : 069505
PROJECT : FROOG40
PROJECT DETAIL : 01
GRANT g
GRANT DETAIL
USER CODE
S
ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES

PRE-ENCUMBRANCES
REMAINING BALANCE
F1l-HELP F2-SELECT
F9-LINK
G005 - PRIOR RECORD DISPLAYED

.00

.00

.00

.00
4,815.30
-4,815.30
.00

.00

F4-PRIOCR

4,815,
-4,815.

30
30

.00
.00

F5-NEXT

F10-PRIOR-MO F11-NEXT-MO

.00
.00
.00

2,677,844,
220,354,
1,603.

57
20
21

.00

2,455,887,

16





QWS3270X 11/21/2019 8:34 AM

FAML6350 V5.1 LIt NW COJ FAMIS PRODUCTION
LINK TO: ACCOUNT SUMMARY INQUIRY

FISCAL MO/YEAR : 02 2020

LA

11/21/2019
B:33 AM

CURRENCY CODE

FIRE STATIONS CAPITAL PROJECTS
OTHER CONSTRUCTION COSTS
FIRE STATION # 63

FIRE STATION # 63 NEW CONSTRUCTION

NOV 2019 ANNUAL BALANCE ALL YEARS BALANCE
.00
.00
.00

INDEX CODE : FRCP32EFS
SUBOBJECT : 06505
PROJECT : FROO40
PROJECT DETAIL : 01
GRANT :
GRANT DETAIL
USER CODE
S
ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES

PRE-ENCUMBRANCES
REMAINING BALANCE
Fl-HELP F2-SELECT
F9-LINK
G005 - PRIOR RECORD DISPLAYED

.00
.00
.00
.00
.00
.00
.00
.00
F4-PRIOR

.00
.00
.00

2,650,000.

00

.00
.00

2,650,000,
F5-NEXT

00
oo

F10-PRIOR-MO F11-NEXT-MO

2,650,000,

00

.00
.00
.00

2,650,000.

0o





Laidler, Marilxn

From: West, Lori

Sent: Thursday, November 21, 2019 7:37 AM
To: Laidler, Marilyn

Ce: Eichner, Teresa

Subject; FW: Fire Station #63

I've switched the accounts as follows per Teresa’s instruction. Can you correct it on the award? I'm routing a new
memo now, fingers crossed | get it back quick enough!

FRCP32EFS-069505-FR0040-01 $627,000.00
FRCP32EFS- 06505-FR0040-01 $2,650,000.00
Lori A, West

Engineering Contract Specialist

City of Jacksonville | Engineering and Construction Management Division
214 N, Hogan Street, 10" Floor

Jacksonville, FL 32202

Phone: 904-255-8759

Fax: 904-357-5923

From: Eichner, Teresa <TEichner@coj.net>
Sent: Wednesday, November 20, 2019 6:31 PM
To: West, Lori <LWEST@coj.net>

Subject: Fire Station #63

Lori,

The award for Fire Station #63 needs the same fix as last week. The 06505 subobject and 069505 should be
switched. We should be using all the cash we have before borrowing,

Please revise the memo and get with procurement to provide a revised award cover letter for CSPEC tomorrow.
Thanks!

Teresa Eichner

CIP Administrator

117 W. Duval St., Suite 325
Jacksonville FL 32202
(904) 255-5289
teichner@coj.net






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Streel, 10" Floor

Jacksonville, FL 32202

(204) 255-8762

ONE CITY ONE JACKSONVILLE. www,coj.het

November 5, 2019

TO: Gregory W. Pease
Chiel of Procurement

THRU: John P. Pappas, P.E ;
Direclor

FROM: Robin G, Smith, PE

Chief, Engingering)8

Keith PowetE_PL AL
Interim Directod of Fire a

SUBJECT: CDB-0620-19 - RFP Design/Build Services for New Fire Station No, 63
Acon Construction Co., Inc.

The bid for CDB-D620-19 has been reviewed by the Depariment of Public Works for
accuracy. It has also been as been reviewed by the EBO Office who has determined that the
bidder is in compliance with the 20% minority participalion requiremants established for this
projecl. In addition, Public Warks has confirmed through www.myfloridalicense.com the
appropriate ficensas for this contractor and listed subcontractors, If applicable.

Accordingly, this Is to recommend award for RFP Design/Build Services for New Fire Station

Na. 63 to Acon Construction Co., Inc., 3653 Regenl Boulevard, Suile 401, Jacksonville, FL
32224 for GMP amount of $3,277,000.00.

Funding for this project should be encumbered by conlract as follows:

ACCOUNT NO. ENCUMBERED AMOUNT
FRCP32EFS-069505-FR0040-01 $2,455,887.16
FRCP32EFS- 06505-FR0040-01 $821,112.84
TOTAL $3.277.000.00
RGSHw
Attachmenls

cc: Lori Wesl, PW Conlract Specialisl, Engineering and Construction Management
Maria Williams, P.E., Engineer Manager, Engineering and Construction Management

alo





Bid; CDB-0620-19 AFP DESIGN BUILD SERVICES FOR NEW FIRE STATION NO. 63

COMPLIANCE WITH| QUALIFICATIONS
DESIGN CRITERIA
PACKAGE [INCLLDING
(INCLUBING EXPLANATION OR
expLANATION OR | DEMOSTRATION OF PROJECT
DEMOSTRATION | AVAILABILITY, PAST BONDING, SCHEDULE AND
(OF APPROACH AND| WORK OF THE FIRMS, | INSURANCE AND ABILTY TD
UNDERSTANDING | INCLUDING PARTNERS FINANCIAL  [PROVIDE DESIGN- |INTERVIEW/PRESENT
[Contracior Names OF THE PROIECT) OR MEMBERS) CAPCITY BUILD SERVICES ATIONS TOTAL PQINTS Average
Acon Construction Co.
Inc Keilh Pawers 23 18 23 20 27 111 116.00
Bill Joyte 23 20 25 23 30 121






4/4) Qi léted. #/

INTERVIEW/PRESENTATIONS
RFP DESIGN BUILD SERVICES FOR
TLE: NEW FIRE STATION NO. 63
ACON CONSTRUCTION
BID NO. CDB-0620.19 (PW) CO. INC.
PRESENTATIONS: OCTOBER 24, 2019 @ 1:30 PM

BUYER: MARILYN LAIDLER, PURCHASING ANALYST
ITEM ] DESCRIPTION POINTS

INTERVIEWSIPRESENTATION

OVERALL PRESENTATIONS
REGARDING QUALIFICATIONS

10

APPROACH TO AND SCHEDULE
FOR THE PROJECT

10

PROJECT ORGAN IZATION
DEVELOPMENT DOCUMENTS AND
ABILITY TO FURNISH THE REQUIRED
DESIGN BUILD SERVICES FOR FIRE
STATION #43

10

TOTAL POINTS

30

29






EVALUATION CRITERIA

RFP DESIGN BUILD SERVICES FOR NEW FIRE
STATION NO. 63

CDB-05620-19 (PW}
SEPTEMBER 11, 2019 @ 2:00 PM

MARILYN LAIDLER, PURCHASING ANALYST

DESCRIFTION POINTS
50Q RESPONSE (PART 1)
COMPLIANCE WITH DESIGN CRITERIA PACKAGE
(INCLUDING EXPLANATION OR DEMOSTRATION
OF APFROACH AND UNDERSTANDING OF THE nmﬂ
31 PROJECT), 25
QUALIFICATIONS (INCLUDING EXPLANATION
OR DEMOSTRATION OF AVAILABILITY, PAST
WORK OF THE FIRMS, INCLUDING PARTNERS OR .w m
3.2 MEMBERS). 25
BONDING, INSURANCE AND FINANCIAL
33 CAPACITY 25
3.4 DESIGN-BUILD SERVICES 25 2 D
35 INTERVIEWS/PRESENTATION 30
TO1ALPOINTS| 130 ¢ v

\&.@5% e

2





INTERVIEW/PRESENTATIONS

&N Tope W
RFP DESIGN BUILEY$ERVICES FOR

TITLE: NEW FIRE STATION NO. 63
BID NO. CDB-0620-19 (PW)

PRESENTATIONS; OCTOBER 24, 2019 @ 1:30 PM

BUYER; MARILYN LAIDLER, PURCHASING ANALYST

ACON CONSTRUCTION
CO. INC.

ITEM ] DESCRIPIION I POINTS

INTERVIEWS/PRESENTATION

/0

DEVELOPMENT DOCUMENTS AND
ABIUITY TO FURNISH THE REQUIRED
DESIGN BUILD SERVICES FOR FIRE

OVERALL PRESENTATIONS O
REGARDING QUALIFICATIONS 10
APPROACH TO AND SCHEDULE
FOR THE PROQJECT 10
PROJECT ORGANIZATION d

47

STATION #63 10
TOTALPOINTS| 30 ( EQ






10/8/2019

EVALUATION CRITERIA
RFP DESIGN BUILD SERVICES FOR NEW FIRE
TITLE: STATION NO. 63
BID NO. CDB-0620-19 (PW)
OPEN DATE:  SEPTEMBER 11, 2019 @ 2:00 PM
BUYER: MARILYN LAIDLER, PURCHASING ANALYST
GRADER: Bill JOYCE ﬁ@&
POINTS
ITEM DESCRIPTION MAX POINTS | EARNED
SOQ RESPONSE (PART 1)
COMPLIANCE WITH DESIGN CRITERIA
PACKAGE (INCLUDING EXPLANATION OR
DEMOSTRATION OF APPROACH AND
3.1 UNDERSTANDING OF THE PROJECT), 25 23
QUALIFICATIONS (INCLUDING EXPLANATION
OR DEMOSTRATION OF AVAILABILITY, PAST
WORK OF THE FIRMS, INCLUDING PARTNERS OR
3.2 MEMBERS). 25 20
BONDING, INSURANCE AND FINANCIAL
3.3 CAPACITY 25 25
PROJECT SCHEDULE AND ABILITY TO PROVIDE
3.4 DESIGN-BUILD SERVICES 25 23
3.5 INTERVIEWS/PRESENTATION 30
TOTALPOINTS| 130 91

/‘R@ww&/ >

—h

GIENZ1\WJOYCE\RFP'S\Fire Station 63\Grading Matrix FS 63.xs
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Department of Finunce and Administration
Procurement Division

GITY OF JACKSONVILLE

November 1, 2019

To: Gregory A. Pease, Chief
Procurement Division

From: Aileen Cruz Business Analyst &
Jacksonville Small & Emerging Business Office (JSEB) & Contract
Complionce Office

Re: CDB-0620-19 Dasign Build Services for New Fire Stalion No. 63-
Revised

The Equal Business Opportunity (EBO) Office has reviewed the low
bldder/proposer for compliance with the Jacksorwile Small and Emerging
Business (JSEB) program. The successful low bidder/proposer, ACON
Consluclion Co., Ine, does meet the JSEB critera for this project. The low
bidder/pioposer’s price for the subject project was $ 3,277,000.00 ond the goalis
5%. Based upon review of the JSEB schedule of work, the letters of intent, and the
areas of certification, the lowest bidders/proposers, meet the goal by utilizing
22% participation fo the following JSEBs:

{ A Plus Construction | $ 710.000.00 ]

Our review efforts are documented ond avaiiable upon request. Please let us
know if you have any questions or concens. | can be reached at (904) 255-6828.

cc: Marllyn Laidler
Rose Nettles

Z14 N. Hogan Stroct. Suite 800 i lacksoaville, FL32202  Phone 904.255 8840 Fax: M)4.255 8842 wvwpseb.eap net





26

Award of Design-Build Contract.

A,

27

2.8

The process for contract award is set forth in Section 287.055, Florida Statutes, and Jacksonville
Ordinance Code Chapter 126, Part 7. Generally, City will evaluate, select and rank, based on the
highest to lowest evaluation score, Design-Build Firms determined based on the evaluation to the most
qualified and advantageous to the City. Interviews will be conducted as part of the evaluation process
as set forth in the evaluation criteria. The relative importance (j.e,, maximum scoring peints) assigned
to the Evaluation Criteria is set forth on Attachment B,

Once the City has ranked the Firms, the City will open the sealed Pricing Proposal of the three top
ranked DB Firms. Based upon the Pricing Proposal only, the City will again rank the Firms with the
lowest priced DB Firm ranked first, second lowest ranked second and so on, The price shall be
established based upon the Bid Price Proposal as described on FORM 1 “Bid Price Proposal Form",

Terms of Agreement. Afier award to the successfyl Contractor, City and Contractor will promptly .
enter into a writien agreement (the “Contract”) incorporating the terms of the RFP, the successfyl
Response, and other terms and conditions as may be agreed to between the parties. To the extent the
Response contains exceptions to or modifications of the RFP, such exceptions or modifications are
stricken unless City affirmatively accepts the exceptions or modifications in the Contract. The Contract
will be substantially in the form set forth in Form 5 to the REF, subject to additional modifications
required by the City’s Office of General Counsel to further the City's purpose of this RFP. City will not
be obligated to pay Contractor for the RFP services until the Contract is signed by both parties, City
retains the right to reject all bids and/or amend its notice of award at any time prior to the full
execution of the Contract.

solicitation for the Services; (i) reopen the RFP for the purpose of awarding a second contract to
another Bidder in accordance with the criteria and processes set forth herein; and/or (iii) take such
other actions permitted by law,

Page 10 Bid # CDB-0620-19






SUBJECT: DESIGN-BUILD SERVICES RFP FOR NEW FIRE STATION NO. 63
BID# CDB-0620-19 OPEN DATE: 2019-09-11

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
== TAVPUSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION — DESIGN/BUILD- REQUEST FOR QUALIFICATIONS

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5 _ NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was approved on 09/19/19 1o proceed with evaluation of one response received from ACON Construction Co., Inc.

The one proposal received for evaluation was found to be responsive, interested, qualified and available to provide the services
required by the RFP.

1) ACON Construction Co. inc- 87.50
Pursuant to Section 2.6 — Award of Contract of the RFP, recommend approval to move forward to presentalion/interviews before
CSPEC.

Altachments: Recommendation Memo, Scoring Matrix, Bid Tabulation, Section 2.6, Previous Awa
BUYER 0 [#11 RESPECTFULLY SUBMITTED

ARILYN LADLER GRE EASE, CHIEF
PROGYIREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering & Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING /05 DATE: lO_/ I7/ 19

MEMBERS APPROVING

OTHER
o 8
In) -
OF AWARDING AUTHORITY paTE_ /C ,"7 )19
N J [bi
(¥ 'V apPROVED £>|"}’ DISAPPROVED:
OTHER: A 11 4. _
/ %\ ) ﬂ A
SIGNATURE OF AUTHENTICATION Brian Hughes
W TV € icar
For: Mayor Lenny Curry

Under Authority of:
Executive Order No: 2019-02





SUBJECT: DESIGN BUILD SERVICES RFP FOR NEW FIRE STATION NO. 63

BID# CDB-0620-19 OPEN DATE: 2079-09-11
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: '

CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: DEPARYMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: S NUMBER RECEIVED: 1 OTHER: g

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval 1o procead with evaluation of the ong proposal received from ACON Consiruclion Co., Ing. No advantage wouid be

gained by tha re-solicitation of this bid,

Allachmenis: Recommendalion Memo(s)

ANALYST r L 41'4{/’7/ RESPECTFULLY SUBMITTED
MARILYN LAVOLER

CONCURRENCE BY: Rokin G. Smith, P.E.

Division Chiaf af Operations, Fire Rescue Depariment
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITT|

EE ON RECOMMENDATIONS ABOVE
MEMBERS DISAFFROVING /@ DATE__9 / IAREA

OTHER

’,
7. T
Vj / oF AWJ:M/D:GG AUTHORITY oate_ €1/ 19 h?
f PROVED

Jiu/ DISAPPROVED:
OTHER: (L2
7 N _— .
SIGNATURE OF AUTHENTICATION Brian Hughes
ll v Chiol Admmsaive Otticer—————

For: Mayor Lenny Curry
Under Authority ol
Executive Order No 2019-02





QWS3270X 11/14/2019 1:39 PM

FAML6350 V5.1 kI NW COJ FAMIS PRODUCTION
LINK TO: ACCOUNT SUMMARY INQUIRY

FISCAL MO/YEARR : 02 2020

* %

11/14/2019

1:39

CURRENCY CODE

FIRE STATIONS CAPITAL PROJECTS
DM-OTHER CONSTRUCTICON COSTS
FIRE STATION # 63

FIRE STATION # 63 NEW CONSTRUCTION

PM

ANNUAL BALANCE ALL YEARS BALANCE
.00
.00
.00
.00
.00
.00
.00
.00

INDEX CODE : FRCP32EFS
SUBOBJECT : 069505
PROJECT : FRO040
PROJECT DETARIL : 01
GRANT :
GRANT DETAIL
USER CODE
S
ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES

PRE-ENCUMBRANCES
REMAINING BALANCE
F1l-HELP F2-SELECT
F9-LINK
G005 - PRIOR RECORD DISPLAYED

NOV 2019
.00
.00
.00
.00
.00
.00
.00
.00
F4-PRIOR

F5-NEXT

F10-PRIOR-MO F11-NEXT-MO

.00

.00

.00
2,677,844,
215,538,
6,418.

.00
2,455,887,

57
90
51

16





QWS3270X 11/14/2019 1:40 PM

* %

11/14/2019

1:40

CURRENCY CODE

BM

NOV 2019 ANNUAL BALANCE ALL YEARS BALANCE
.00
.00

00
oo

.00
.00

00
00

.00
.00

2,650,000,

00
00

.00
.00

2,650,000.

]
00

FAMLE350 V5.1 RN NW COJ FAMIS PRODUCTION
LINK TO: ACCOUNT SUMMARY INQUIRY
FISCAL MO/YEAR : 02 2020
INDEX CODE : FRCP3ZEFS FIRE STATIONS CAPITAL PROJECTS
SUBOBJECT : 06505 OTHER CONSTRUCTION CQOSTS
PROJECT : FROO40 FIRE STATION # 63
PROJECT DETAIL : 01 FIRE STATION # 63 NEW CONSTRUCTION
GRANT :
GRANT DETAIL
USER CODE
S
ESTIMATED REVENUES .00
REVENUES .00
UNREALIZED REVENUES .00 5
BUDGET .00 2,650,000,
EXPENDITURES .00
ENCUMBRANCES .00
PRE-ENCUMEBRANCES .00 :
REMAINING BALANCE .00 2,650,000.
F1l-HELP F2-SELECT F4-PRIOR F5-NEXT

F9-LINK
G005 - PRIOR RECORD DISPLAYED

F10-PRIOR-MO F11-NEXT-MO
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SUBJECT: TIAA BANK FIELD LED SPORTS LIGHTING RETROFIT

BID #: ESC-0435-20 OPEN DATE: 04/08/2020
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: EVALUATED BID - SIXTY DAYS FROM DATE OF CONTRACT EXECUTION

AGENCY: AMS-JACKSONVILLE

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (2) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Responses to subject RFP were received on April 8, 2020. Recommend approval to reject Miller Electric Company for not

providing correct Bid Bond amount and for not providing required Form 4 — Business/Corporate References.

Recommend approval to waive product testing from M. Gay Constructors, Inc. per concurrence of the technical advisor and
the Project Manager.

Recommend approval of award to the only responsive, responsible respondent, M. Gay Constructors, Inc., for TIAA Bank
Field LED Sports Lighting Retrofit. Total estimated award amount not-to-exceed $1,170,000.00. Period of service shall be
sixty days from date of contract execution.

Funding for this award shall be encumbered from an account T.B.D., executed by formal contract through the Office of
General Counsel and processed via Purchase Order.

ATTACHMENTS: Recommendation Memo, Scoring Matrix, Rejection Letter, Email Concurren ct Testing, EBO

Concurrgnce, Section 1.3
ANALYST: O ”/{2 : RESPECTFULLY SUBMITTED:
DAVID KLAGES r- GREGORY PEASE, CHIEF

PROCUREMENT DIVISION
CONCURRENCE BY: BILL MCCONNELL, GENERAL MANAGER, AMS-JACKSONVILLE

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APFROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






TO; Gregory Pease, Chief of Procurement

FROM: Michael Kenny, Assistant General Manager, ASM

CC; Bill McConnell, General Manager, ASM

SUBJECT: Recommendation Letter for Sports Lights at TIAA Bank Field
DATE: April 20, 2020

The purpose of this request s to seek permission to award ESC-0435-20 TIAA Bank Field LED
Sports Lighting Retrofit to M. Gay Constructors.

We received two responses to the RFP. Miller Electric Company submitted a response that was
rejected as nonresponsive for not providing the correct Bid Bond amount and for not providing
Form 4 — Business/Corporate References.

We recommend approval to waive the product demonstration due to the technical advisor's
familiarity with M. Gay Constructor's product.

Our recommendation is for an award to be given to M, Gay Constructors as the only responsive,
responsible bidder in the amount of $1,195,000. This includes the base scope with the project
($1,170,000.00) plus the add altemate option extending the warranty to 25 years ($25,000.00).
The funding account for this project is to be determined.

Thanking you in advance for considering our request.

=)
e T /

r’f Y o e
a )~ G
S
Mike Kenny € ot

Assistant General Manager

ASM Global

L"TIAA Bank Field

One EverBank Field Drive, Jacksonvilte, FL 32202
{904} 633-6100 - waww.jaxevents.com





FINAL RANKINGS

TITLE: TIAA BANK FIELD LED SPORTS LIGHTING RETROFIT
RFP NO: ESC-0435-20

OPEN DATE: APRIL 8, 2020

ANALYST: DAVID KLAGES

NO. INVITED: (7) RECEIVED: (2) OTHER: (1)
RECORDED BY: DAVID KLAGES and OLIVE WALLACE-COHEN

Demonstration
Response Evaluation Evaluation Final

Vendors/Reviewers 100 Points Maximum Pass or Fail Rank
M. GAY CONSTRUCTORS, INC.
Bill Brennan 100.00 N/A
Mike Kenny 95.00 N/A
Lyle Klemmt 50.00 N/A 1
Bill McConnell 95.00 N/A
Average 95.00 N/A

*Only one responsive submittal received. Product testing waived.






RESPONSE EVALUATION SCORING MATRIX

TITLE: TIAA BANK FIELD LED SPORTS LIGHTING RETROFIT

RFP NO: ESC-0435-20
OPEN DATE: APRIL 8, 2020
ANALYST: DAVID KLAGES
NO. INVITED: (7)

RECEIVED: (2)

OTHER: (1)
RECORDED BY: DAVID KLAGES and OLIVE WALLACE-COHEN

Qualifications, Proposed
Previous Duration of |Proposed Labor
Experience, |Combined Total Project Project - Start | and Equipment
Vendors/Reviewers References Proposed Cost Evaluation to Completion Warranties Total Rank

M. GAY CONSTRUCTORS, INC.
Bill Brennan 20.00 40.00 15.00 15.00 10.00 100.00
Mike Kenny 20.00 40.00 15.00 15.00 5.00 95.00
Lyle Klemmt 20.00 40.00 12.00 12.00 6.00 90.00 1
Bill McConnell 20.00 40.00 15.00 12.00 8.00 95.00
Average 20.00 40.00 14,25 13.50 7.25 95.00

*Only one responsive submittal received.






RESPONSE EVALUATION SCORE SHEET

TITLE: TIAA BANK FIELD LED SPORTS LIGHTING RETROFIT
RFP NO: ESC-0435-20

OPEN DATE: APRIL 8, 2020

ANALYST: DAVID KLAGES

NO. INVITED: (7) RECEIVED: (1) OTHER: (1)
RECORDED BY: DAVID KLAGES

Maximum M. Gay
Evaluation Criteria Points Constructors

Qualifications, Previous Experience and References: List of professional credentials and certifications / List of similar, 20 20
completed projects since 2015 / Reviews and endorsements from past projects since 2015
Combined Total Proposed Cost (includes all itemized expenses): The proposal submitted with the lowest cost to the City
shall receive the maximum number of points. Each sub-sequentially higher cost shall be divided into the lowest cost received 40 40
and the product’s score % will be multiplied by the maximum points available to render the points.
Project Evaluation: Equipment standards and specification aspects of proposal deemed most compatible with the goals of] 15 15
the project.
Proposed Duration of Project from Start to Completion: Proposed timeline deemed most compatible with the event 5 s
calendar of the facility (per Section 4.11 Project Schedule) and earliest reasonable date of project completion,
Proposed Labor and Equipment Warranties: Scope of maintenance and warranty proposals inclusive of equipment and 10 10
labor (per Section 4.5 Warranty).

TOTAL POINTS: 100

Sub-Committee Member Name:  \yiliiam Brennan Signature: /ﬁ z%

Date:  04/10/2020





RESPONSE EVALUATION SCORE SHEET

[ TITLE: TIAA BANK FIELD LED SPORTS LIGHTING RETROFIT

shall receive the maximum number of points. Each sub-sequentially higher cost shall be divided into the lowest cost received
and the product’s score % will be multiplied by the maximum points available to render the points.

RFP NO: ESC-0435-20

OPEN DATE: APRIL 8, 2020

ANALYST: DAVID KLAGES

NO.INVITED: (7) = RECEIVED: (1) OTHER:;: (1)

RECORDED BY: DAVID KLAGES

Maximum M. Gay
Evaluation Criteria Points Constructors
Qualifications, Previous Experience and References: List of professional credentials and certifications / List of similar, 20
completed projects since 2015 / Reviews and endorsements from past projects since 2015 20
Combined Total Proposed Cost (includes all itemized expenses): The proposal submitted with the lowest cost to the City
40

Project Evaluation: Equipment standards and specification aspects of proposal deemed most compatible with the goals of]
: 15 15

the project.

Proposed Duration of Project from Start to Completion: Proposed timeline deemed most compatible with the event s s

calendar of the facility (per Section 4.11 Project Schedule) and earliest reasonable date of project completion. [ 5

Proposed Labor and Equipment Warranties: Scope of maintenance and warranty proposals inclusive of equipment and

. 10

Iabor (per Section 4.5 Warranty), 4

TOTAL POINTS: (70/

Sub-Committee Member Name: Signatare:

VAVAN ldlu( lq-«.’?






RESPONSE EVALUATION SCORE SHEET

TITLE: TIAA BANK FIELD LED SPORTS LIGHTING RETROFIT
RFP NO: ESC-0435-20

OPEN DATE: APRIL 8, 2020

ANALYST: DAVID KLAGES

NO. INVITED: (7)  RECEIVED: (1) OTHER: (1)
RECORDED BY: DAVID KLAGES

Maximum M. Gay
Evaluatioa Criteria Points Coastructors

Qualifications, Previous Experience and References: List of professional credentials and certifications / List of similar, 20 20
completed projects since 2015 / Reviews and endorsements from past projects since 2015

Combined Total Proposed Cost (includes all itemized expenses): The proposal submitted with the lowest cost to the City
shall receive the maximum number of points. Each sub-sequentially higher cost shall be divided into the lowest cost received 40 40
and the product’s score % will be multiplied by the maximum points available to render the points.

Project Evaluation: Equipment standards and specification aspects of proposal deemed most compatible with the goals of]

12
the project. 13

Proposed Duration of Project from Start to Completion: Proposed timeline deemed most compatible with the event 15 12
calendar of the facility (per Section +.11 Project Schedule) and earliest reasonable date of project completion. -
Proposed Labor and Equipment Warranties: Scope of maintenance and warranty proposals inclusive of equipment and 10 6

labor (per Section 4.5 Warranty).

TOTAL POINTS:| 90

Sub-Committee Member Name: Lyle Klemmt Signature: /Z,f/mé Date: 04/10/2020





RESPONSE EVALUATION SCORE SHEET

[TITLE: TIAA BANK FIELD LED SPORTS LIGHTING RETROFIT
RFP NO: ESC-0435-20

OPEN DATE: APRIL 8, 2020

ANALYST: DAVID KLAGES

NO. INVITED: (7) RECEIVED: (1) OTHER: (1)
RECORDED BY: DAVID KLAGES

Maximum M. Gay
Evaluation Criteria Points Constructors
Qualifications, Previous Experience and References: List of professional credentials and certifications / List of similar, 20

completed projects since 2015 / Reviews and endorsements from past projects since 2015

Combined Total Proposed Cost (includes all itemized expenses): The proposal submitted with the lowest cost to the City
shall receive the maximum number of points. Each sub-sequentially higher cost shall be divided into the lowest cost received 40
and the product’s score % will be multiplied by the maximum points available to render the points.

Project Evaluation: Equipment standards and specification aspects of proposal deemed most compatible with the goals of]

the project. 13
Proposed Duration of Project from Start to Completion: Proposed timeline deemed most compatible with the event 1s
calendar of the facility (per Section 4.11 Project Schedule) and earliest reasonable date of project completion.
Proposed Labor and Equipment Warranties: Scope of maintenance and warranty proposals inclusive of equipment and 10
labor (per Section 4.5 Warranty).
TOTAL POINTS:

Sub-Committee Member Name: Signature: Date:

4 - ’ 4 b






Klaﬂes, David

From: Klages, David

Sent: Friday, April 17, 2020 12:11 PM

To: Jjpowers@mecojax.com; Donna Ward {dward@mecojax.com)

Ce: Pease, Gregory (GPease@coj.net); Pearson, Daniel; Kenny, Mike

Subject: RFP Submittal Rejection for ESC-0435-20 TIAA Bank Field LED Sports Lighting Retrofit
Attachments: Submittal Rejection Letter - Miller Electric Company.pdf

Importance: High

Good afternoon Donna/John. Please see attached... We thank you for taking the time to submit a response to ESC-
0435-20 TIAA Bank Field LED Sports Lighting Retrofit but unfortunately we need to find your submittal non-responsive
due to the reasons detailed in the letter.

If you have any questions, please feel free to call.
Sincerely,

David R. Klages

Purchasing Analyst

City of Jacksonville, Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: (904) 255 - 8813
Email: dklages@coj.net

CITY OF JACKSONVILLE





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED RFP SUBMITTAL REJECTION

DATE: APRIL 17, 2020

VIA EMAIL: JPOWERS@MECOQJAX.COM and DWARD@MECOJAX.COM

BIDDER’S NAME: MILLER ELECTRIC COMPANY

ADDRESS: 6805 SOUTHPOINT PARKWAY, J ACKSONVILLE, FL 32202
CONTACT NAME: JOHN M. POWERS and DONNA R. WARD

BID NO: ESC-0435-20

TITLE: TIAA BANK FIELD LED SPORTS LIGHTING RETROFIT

DATE OPENED: APRIL 8, 2020

REASON FOR RECOMMENDED RFP SUBMITTAL REJECTION: For being nonresponsive;
specifically for providing a Bid Bond in the amount of 5% of the Total Bid Price rather than 10% as is
required in Section 1.15, Item B of the RFP which states: “As a guarantee that Contractor will enter into
the Contract under the terms and conditions set forth in this RFP, all Contractors shall submit a proposal
bond in the amount of Ten Percent (10%) of Total Bid Price made payable to Buyer, and such proposal
bond shall accompany the Response when submitted. The bond shall be issued by a surety company
licensed to conduct business in Florida and approved by the United States Treasury Department. Cash
and/or checks of any kind are not acceptable. RESPONSES RECEIVED WITHOUT THE REQUIRED
BOND WILL BE CONSIDERED NON-RESPONSIVE...”

In addition, for failing to return Form 4 — Business/Corporate References as is required in Artachment A,
ftem 3) Required Forms.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS RFP, PLEASE
RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE'S BID PROTEST
PROCEDURES. THIS ACTION IS SCHEDULED FOR THE COMPETITIVE SEALED PROPOSAL
EVALUATION COMMITTEE MEETING ON THURSDAY, APRIL 23, 2020 AT 1:00 PM. DIRECT
ALL PROTEST TO THE RESPECTIVE BUYER, EMAIL ADDRESS DKLAGES @COI.NET.

L)
BUYER’S SIGNATURE: @--I B %

DAVID KLAGES, PURCHASING ANALYST

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904,255-8837





Klaaes, David

From: Klages, David

Sent: Friday, April 17, 2020 11:52 AM

To: Bill Brennan (billbrennan@justlighting.com)

Cc Pease, Gregory (GPease@coj.net); Pearson, Daniel

Subject; Product Demonstration from M. Gay Constructors for ESC-0435-20
Attachments: ESC-0435-20.pdf

Importance: High

Good morning Bill. As the technical advisor for ESC-0435-20 TIAA Bank Field LED Sports Lighting Retrofit, would you
feel comfortable in foregoing the product demonstration from M. Gay Constructors based on their proposal? The
specifics of the demonstration are detailed in Section 1.16 and Attachment B {Continued) of the RFP.

If you have any questions, please feel free to call.
Thank you,

David R. Klages

Purchasing Analyst

City of Jacksonville, Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: (904) 255 — 8813
Email: dklages@coj.net

CITY OF JACKSONVILLE





ESC-0435-20

Attachment B (Continued)
Product Evaluation and Testing

Prior to award of contract, the two (2) Respondents with the highest evaluation ranks will each be
required to submit two (2) sample lighting Ffixtures as proposed for demonstration. Product evaluations
are purely intended to provide ASM-Jacksonville with proof of the proposed fixture’s specifications.

The lighting fixtures will be tested for beam spread, color spectral properties, and light output. Each test
fixture should be configured to operate on one (1) 120 amp circuit with ground.

Product Evaluation and Testing Criteria:

Review of fixture mounting options

Measure of weight according to specifications
Timing of re-strike

Fixture lock off hardware and aiming device options

Fixture housing: IP Rating, marine resistant, low-copper content extruded aluminum equivalent
or better

Fixture housing color (prefer light grey or white)

Balanced consistency between the fixtures of LED Color Temperature binning, < +/- 200 Kelvin
Color spectral energy rendering minimums for C.R.I. and T.L.C.I.

Demonstrate the fixture glare control

Showcase safety glass for cleaning

RESULTS OF THE PRODUCT DEMONSTRATIONS SHALL BE AT THE SOLE DISCRETION OF
AMS-JACKSONVILLE. SHOULD THE PRODUCT FAIL THE EVALUATION, RESPONDENT
SHALL BE CONSIDERED NON-RESPONSIVE.

ki





Klaﬂes, David

From: Bill Brennan <billbrennan@justlighting.com>

Sent: Friday, April 17, 2020 4:34 PM

To: Klages, David

Cc: Pease, Gregory; Pearson, Daniel

Subject: Re: Product Demonstration from M. Gay Constructors for ESC-0435-20

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Hello David,

After reviewing the specifications on the fixtures dimensions and weight, a hands on will not be necessary.

The wind loads and fixture counts were reviewed by Atlantic and confirm they are within the current legacy
infrastructure capabilities. The color temperature and color rendering specifications are warrantied to be compliant for
10 years. The final metrics of the awarded solution will be audited at the commissioning of the project. We can forgo
the fixture demonstration and test, as long as there are no substitutions.

Please don’t hesitate with any questions.

Thank you and stay safe,

Bill

8rennan Lighting, LLC
619-249-7336

From: "Klages, David" <DKiages@coj.net>
Date: Friday, April 17, 2020 at 11:52 AM

To: Bill Brennan <billbrennan@ijustlighting.com>
Cc: "Pease, Gregory" <GPease coj.net>, "Pearson, Daniel” <Pearson@coj.net>
Subject: Product Demonstration from M. Gay Constructors for ESC-0435-20

Good morning Bill. As the technical advisor for ESC-0435-20 TIAA Bank Field LED Sports Lighting Retrofit, would you
feel comfortable in foregoing the product demonstration from M. Gay Constructors based on their proposal? The
specifics of the demonstration are detailed in Section 1.16 and Attachment B (Continued) of the RFP.

If you have any questions, please feel free to call.
Thank you,

David R. Klages

Purchasing Analyst

City of Jacksonville, Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: (904) 255 ~ 8813
Email: dklages@coj.net

CITY OF JACKSONVILLE





Klages, David

From: Klages, David

Sent: Friday, April 17, 2020 4:37 PM

To: Kenny, Mike

Cc: Pease, Gregory (GPease@coj.net)

Subject: FW.: Product Demonstration from M. Gay Constructors for ESC-0435-20
Mike,

Please see below from Bill Brennan. Would you please confirm that you concur with his assessment?
Thank you,

David R. Klages

Purchasing Analyst

City of Jacksonville, Procurement Division
214 N, Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: (904) 255 — 8813
Email: dklages@coj.net

CITY OF JACKSONVILLE

From: Bill Brennan [maiito:billbrennan@justlighting.com

Sent: Friday, April 17, 2020 4:34 PM

To: Klages, David

Cc: Pease, Gregory; Pearson, Daniel

Subject: Re: Product Demonstration from M. Gay Constructors for ESC-0435-20

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Hello David,

After reviewing the specifications on the fixtures dimensions and weight, a hands on will not be necessary.

The wind loads and fixture counts were reviewed by Atlantic and confirm they are within the current legacy
infrastructure capabilities. The color temperature and color rendering specifications are warrantied to be compliant for
10 years. The final metrics of the awarded solution will be audited at the commissioning of the project. We can forgo
the fixture demonstration and test, as long as there are no substitutions.

Please don’t hesitate with any questions.

Thank you and stay safe,

Bill

Brennan Lighting, LLC
619-249-7336

From: "Kiages, David" <DKlages@coj.net>
Date: Friday, April 17, 2020 at 11:52 AM






Klaaes, David

From: Kenny, Mike

Sent: Friday, April 17, 2020 4:39 PM

To: Klages, David

Cc: Pease, Gregory

Subject: Re: Product Demonstration from M. Gay Constructors for ESC-0435-20

Yes sir. | concur.

Thanks
Mike

On Apr 17, 2020, at 4:37 PM, Klages, David <DKlages@coj.net> wrote:

Mike,
Please see below from Bill Brennan. Would you please confirm that you concur with his assessment?

Thank you,

David R. Klages

Purchasing Analyst

City of Jacksonville, Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: (304) 255 — 8813
Email: dklages@coj.net

<image002.jpg>

From: Bill Brennan |mailto:billbrennan@justlighting.com|

Sent: Friday, April 17, 2020 4:34 PM

To: Klages, David

Cc: Pease, Gregory; Pearson, Daniel

Subject: Re: Product Demonstration from M. Gay Constructors for ESC-0435-20

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Hello David,

After reviewing the specifications on the fixtures dimensions and weight, a hands on will not be
necessary.

The wind loads and fixture counts were reviewed by Atlantic and confirm they are within the current
legacy infrastructure capabilities. The color temperature and color rendering specifications are
warrantied to be compliant for 10 years. The final metrics of the awarded solution will be audited at the
commissioning of the project. We can forgo the fixture demonstration and test, as long as there are no
substitutions.

Please don’t hesitate with any questions.





Department of Finance and Administration
Procurement Division

CITY OF JACKSONVILLE

April 17, 2020

To: Gregory A. Pease, Chief
Procurement Division

From: Rose Nettles, JSEB Admlnlstrctod/n

Jacksonville Small and Emerging Businesses (JSEB) Office
Re: ESC-0435-20 TIAA Bank Field LED Sports Lighling Retrofit

The Jacksonville Small & Emerging Business (JSEB) Office has reviewed the low
bidder/proposer for compliance with the Jacksonvile Small and Emerging
Business (JSEB) program. Based upon the review, and the areas of ceriification,
the lowest bidder/proposer Is M.Gay Construclors, Inc, with a bid of
$1,170,000.00 which meets the 10% JSEB goal. Based upon review of the JSEB
schedule of work, the letters of intent, and the areas of certification, the lowest
bidders/proposers, meet the goal by uillizing the following JSEB's:

Martin's Wholesale Distributors, Inc. $120,000.00

Our review efforts are documented and available upon request. Please lat us
know Iif you have any questions or concerms. | can be reached at (904) 255-8832.

cc: Dovid Klages

214 N. Hogan Street, Svite 800 | Jacksonville, FL 32202 [ Phone: 9042558840 | Fox: 904.255.8842 | www.jseb.co).net





1.3

1.4

1.5

1.6

ESC-0435-20

1. Removal and disposal of existing field sports lighting fixtures on the existing support

structures as directed.

Design, furnish, install and test lighting fixtures and associated electrical / control

components on the existing support structures to meet requirements set forth in this REP.

3. Provide project management and commissioning services throughout the scope of project
to completion,

4. Provide all necessary vehicles and equipment for delivery, transport, rigging, installation
and workpiace safety.

5. Provide all Required Licensing, Permitting and OSHA Safety Certifications.

6. Establish and maintain a Material and Equipment Staging Area at the discretion and
direction of ASM-Jacksonville management.

7. Provide Waste Removal, Disposal and Clean-up services daily or whenever required by
ASM-Jacksonville management and at project completion.

[

Please see Section 4 for a full description of the services and deliverables required under this RFP,

Term of Agreement.

The term of agreement will commence upon execution of the Contract. Work shall be completed
within sixty (60) calendar days of Contract execution.

Minimum Requirements for Contractors.

Contractors must satisfy the following mandatory minimum requirements in order to have their
Responses evaluated. By submitting a Response, Contractor warrants and represents that it
satisfies these requirements. Failure to meet these requirements will result in the Response not
being evaluated and being rejected as non-responsive:

1. Contractor shall provide current proof of all business licenses required by local, state, and
federal law as applicable.

w3

The contractor shall supply Qualified, Licensed and Insured Sub-Contractors and Project
Employees. All participants are required to receive documented OSHA certified training and
site orientation prior to deployment.

3. The Contractor shall demonstrate that they have previous experience with the installation of
sports lighting systems in similar stadiums

Equal Business Opportunity Program.

It is an official policy of the City of Jacksonville to encourage the maximum participation of
Jacksonville Small and Emerging Businesses (JSEBs) in its contract awards based upon
availability. To participate as a JSEB on Buyer projects, a company must be certified as a JSEB
with the City’s Equal Business Opportunity Office.

This RFP and the resulting Contract are subject to requirements of the “Ten Percent (10%)
Participation Plan,” which is fully described on Attachment C to this RFP.

Contractors may contact Buyer’s Equal Business Opportunity Office at 904-255-8840 or find the
JSEB directory on Buyer's website. Please contact the Contact Person identified in Section 1.12 if
you are uncertain of Buyer’s website address or if you experience problems accessing it.

Documents Available for Inspection.

During preparation of a response to this RFP, the following material is available for review by
Contractors: Facility plans and drawings applicable to the project, as well as structural and
electrical analysis. Arrangements for inspection should be made with the Contact Person
identified in Section 1.12. Copies of documents will be furnished to the extent permitted by law.






