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Committee Members:

PUBLIC NOTICE
AGENDA
PROFESSIONAL SERVICES EVALUATION COMMITTEE MEETING

Thursday, July 25, 2019 10:00 a.m.
Eighth Floor, Conference Room 851
Ed Ball Building, 214 N. Hogan Street
Jacksonville, FL 32202

Gregory Pease, Chairman
Randall Barnes, Treasury

James McCain, OGC
Subcommittee ITEM # TITLE & ACTION MOTION CONTR OUTCOME
Members EXP
Jordan Elsbury P-17-17 Contract Amendment No. 3 That Contract No. 10178-01 between the City of Jacksonville and | 09/30/19
Federal Government Relations Consultant Ballard Pariners, Inc., for Federal Government Relations Consulting
Marlene Russell Services Services, be amended to: (i) incorporate the attached Contract
Office of the Mayor Fee Schedule identified as Exhibit ‘B-3'; (ii) exercise the third and
final renewal option extending the period of service from October
1, 2019 through September 30, 2020, with no renewal remaining;
and (i) increase the maximum indebtedness by $180,000.00 for
the services to a new not-to-exceed fotal maximum of
$615,000.00. All other terms and condifions shall remain the same
except for such changes as the Office of General Counsel may
deem appropriate to ensure compliance with the City’s
ordinances, Procurement policies and procedures and applicable
federal and state laws.
Lori Boyer P-43-19 Introduce & Review Scope That the committee approve the Scope of Services/Request for
Downtown Market Feasibility Analysis Proposal (RFP) as presented with such minor changes thereto as
Oliver Barakat Downtown Investment Authority (DIA) may be approved by the Chief of Procurement Officer and the
Office of General Counsel appropriate to clarify the intent of the
using agency and fo ensure compliance with the City's
Procurement ordinances, policies, procedures and applicable
federal and stale laws.
Brennan Merrell P-19-19 Fee & Contract Negotfiations That the City of Jacksonville enter into a contract with James
Revenue Audit Services Moore & Company P.L. for the provision of Revenue Audit Services
Patrick Greive Finance and Administration Department by (i) incorporating the attached Scope of Services identified as
Exhibit ‘A’ and Contract Fee Summary identified as Exhibit ‘B’; (ii)
providing an inifial period of service from execution of the
contract to three years with two additional 2-year renewal options
available; and (i) providing a not-fo-exceed maximum
indebtedness of $200,000.00. All other terms and conditions are
per the RFP and the city’s standard contract language.
Robin Smith P-24-18 Infroduce & Review Scope That the committee approve the Scope of Services/Request for
Construction Engineering and Inspection Services | Proposal (RFP) as presented with such minor changes thereto as
R. Duane Kent for the Hart Bridge Approach Modifications may be approved by the Chief of Procurement Officer and the
Project Office of General Counsel appropriate to clarify the intent of the
Department of Public Work/Engineering & using agency and to ensure compliance with the City’s
Construction management Division Procurement Ordinances, policies, procedures and applicable
federal and state laws.
Robin Smith P-45-18 Contract Amendment No. 1 That Contract No. 8216-10 originally executed December 17, 2018 To project
between the City of Jacksonville and HDR Engineering, Inc., for | completion

R. Duane Kent

SS#9 Program Management Services for “Better
Jacksonville” Transportation and Road Widening
Projects in North & West Areas

Department of Public Work/Engineering &

Program Management Services for “Befter Jacksonville”
Transportation and Road Widening Projects in the North and West
Areas, be amended fo: (i) incorporate the attached Scope of
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Construction management Division

Services identified as Exhibit ‘E' and Contract Fee Summary
identified as Exhibit ‘F’; (ii) increase the not-to-exceed limit for
Program Management Services by $138,259.39 to a new amount
of $319,860.25. All other terms and conditions shall remain the
same except for such changes as the Office of General Counsel
may deem appropriate fo ensure compliance with the City’s
ordinances, Procurement policies and procedures and applicable
federal and siate laws.

William Joyce P-28-19 Reject BID/Re-Solicitation of RFP That the committee approves rejecting the proposal received
Professional Design Services for 21st Century and the possible re-solicitation of a revised Scope at a later
Tim Rogers Urban Branch Library Study date.
Department of Public Works/Jacksonville Public
Library
William Joyce P-15-19 Subcommittee Report It is the consensus of the commiftee that of the twelve (12)
Professional Engineering Services for Moderate to proposals submitted all were found to be responsive, interested,
Robin Smith Large Drainage Improvement Projects - Annual qualified and available to provide the requested services. The
Contract ranking of first, second and third designates the order of
Department of Public Works qualification of these companies to perform the required
services and alphabetically they are:
1) England, Thims & Miller, Inc.
3) The R-A-M Professional Group
2) Witz & Moye
We recommend the above list is forwarded to the Mayor for final
selection so that fee and contract negotiations may begin with
England, Thims & Miller, Inc.. the number one ranked firm.
Laura Stagner-Crites P-38-18 Intfroduce & Review Scope That the committee approve the Scope of Services/Request for
Bond Counsel Proposal (RFP) as presented with such minor changes thereto as
William Gulliford Jacksonville Housing Finance Authority may be approved by the Chief of Procurement Officer and the
Office of General Counsel appropriate to clarify the intent of the
using agency and to ensure compliance with the City's
Procurement ordinances, policies, procedures and applicable
federal and state laws.
Laura Stagner-Crites P-39-18 Intfroduce & Review Scope That the committee approve the Scope of Services/Request for
Bond Counsel Proposal (RFP) as presented with such minor changes thereto as
Willlam Gulliford Jacksonville Housing Finance Authority may be approved by the Chief of Procurement Officer and the
Office of General Counsel appropriate to clarify the intent of the
using agency and fo ensure compliance with the City’s
Procurement ordinances, policies, procedures and applicable
federal and state laws.
Laura Stagner-Crites P-40-18 Introduce & Review Scope That the committee approve the Scope of Services/Request for
Financial Advisor Proposal (RFP) as presented with such minor changes thereto as
Williom Gulliford Jacksonville Housing Finance Authority may be approved by the Chief of Procurement Officer and the
Office of General Counsel appropriate to clarify the intent of the
using agency and to ensure compliance with the City’'s
Procurement ordinances, policies, procedures and applicable
federal and state laws.
Laura Stagner-Crites P-41-18 Introduce & Review Scope That the committee approve the Scope of Services/Request for Proposal

William Gulliford

Bond Trustee
Jacksonville Housing Finance Authority

(RFP) as presented with such minor changes thereto as may be
approved by the Chief of Procurement Officer and the Office of General
Counsel appropriate to clarify the intent of the using agency and to
ensure compliance with the City's Procurement ordinances, policies,
procedures and applicable federal and state laws.

MEETING ADJOURNED:

cc: Council Auditor
Subcommittee Members
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Gity of Jacksonville, Florida

Lenny Curry, Mayor

City Hall at St. James
117 W. Duval St.
Jacksonville, FL 32202
(904) 630-CITY
www.coj.net

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM
July 12, 2019

TO: Greg Pease, Chairman
Professional Services Evaluation Committee (PSEC)

FROM: Jordan Elsbury, Director Intergovernmental Affairs ¢

Marlene Russell, Director of Organizational Effectiveness / \& \@JL;-?— s ael]
RE: P-17-17 — Federal Government Relations Consultant Services

Contract #10178-01 Amendment 3

Contract #10178-01 between the City and Ballard Partners, Inc., for the Federal Government
Consultant Services is set to expire September 30, 2019. Section 4 of the contract allows for three
(3), one (1) year renewals. Therefore, the Mayor’s Office is requesting to extend the contract for
the 3rd year of the three (3) one (1) year renewals. Additionally, projects in the coming year
require that the maximum contract amount be increased to allow for continuation of services.

Accordingly, this is to recommend that Contract Number 10178-01, originally executed April 21,
2017, and amended August 10, 2018 between the City and Ballard Partners, Inc., for Federal
Government Relations Consulting Services be amended to increase the maximum indebtedness
by $180,000.00, to a new maximum of $615,000.00 and to extend the period of service from
October 1,2019 through September 30, 2020, with all other terms and conditions of the Agreement
remaining unchanged.

We are requesting this item be on the next PSEC agenda. Please confirm so we may be present.

MR

Attachments:  Original Contract and Amendment’s 1 and 2
Exhibit A — Scope of Services
Exhibit B-3 — Contract Fee Summary





P-17-17 - Federal Government Relations Consultant
Exhibit A

Scope of Services

Scope of Services

Ballard Partners, Inc., will, in accordance with the highest legal, ethical and professional
standards, provide at the direction of designated City officials, federal lobbying services including
but not limited to the following services (hereinafter referred to as the “Services”):

Identify, review, and analyze any and all federal legislative bills, resolutions, journals,
votes, fiscal notes, and all relevant discourse pertaining to the federal government in a
timely manner to assist the City in determining its policy positions;

Provide, upon request, timely written reports of federal legislative matters for current
or incoming fiscal year and the progress of work to the Mayor or his designated
representatives;

Assist in the formulation of a Federal funding and policy agenda, working thh the Mayor
or designated representative;

Represent the City’s interests in the Federal budget process;

Testify and lobby on behalf of the City as necessary;

On issues where State and Federal policy overlap, coordinate and collaborate with the
City’s contracted State Lobbyist as necessary;

Provide advice, recommendations, support services including, but not limited
to, correspondence, briefing papers, talking points, written summaries to the City to
develop and implement a timely and technologically-efficient process to forecast, screen
assign, review, analyze, and respond to federal legislative matters and federal grant
funding opportunities;

Represent and advocate, as designated, the City’s position on federal matters to
elected members of Congress, the President and Executive branch officials, Congressional
Staff, elected City officials, other lobbyists, community groups, and any other designated
persons;

Provide assistance in establishing strategy, obtain sponsors and co-sponsors in each
house for matters designated by the City, establish and maintain successful working
relationships with the Congressional legislative leadership, employees and officials at
federal agencies administering programs and grant funding opportunities, interested
organizations, community groups and other legislators and staff to achieve passage or
defeat of legislation as directed by the City;





e Ballard Partners, Inc., shall be required to provide the following services to the City as
part of a negotiated flat lump sum monthly fee (to include all direct expenses). The
services may include acquiring sponsors and supporters for City legislative, financial or
administrative initiatives in the following areas:

e Economic Development and Enterprise Zones Legislation
e Community Redevelopment Legislation, including CRA’s
e Transportation Initiatives and Funding

e Protection of City Revenue Sources

e Water and Wastewater Initiatives

e Stormwater Management Initiatives

e Telecommunications and E-Commerce

e Property Tax Legislation

e Environmental Sustainability

e Growth Management and Land Use

e Parks, Recreation and River Initiatives

e Public Safety and Law Enforcement

e Discretionary Grants

e Port Dredging and Expansion

e Energy Savings Initiatives

e Infrastructure Repair or Development

e Community Health and Wellness

e City Facility Expansion or Improvement Projects

The consultant will be expected to demonstrate the knowledge of the federal branches
of the government and demonstrate the ability to work with the federal government in
order to achieve the City's federal legislative agenda. In addition, the consultant will be
expected to be familiar with the wide range of projects and activities of the City and to advise
the City of pending legislation or regulations that might materially impact those projects and
activities.

The consultant should have a proven ability to build coalitions with the Congressional legislative
leadership and others federal agencies in furtherance of the City's goals.

The consultant will be expected to be familiar with and able to seek funding assistance for
high priority projects identified in the City's agenda.

To the extent the consultant anticipates the utilization of sub-consultants to perform any





of the scopes of work contemplated hereunder, including, but not limited to those
listed above, the consultant is expected to identify in detail each such sub-consultant, as
well as the scope(s) of work anticipated to be performed by the same.

The consultant shall attend any meetings requested to share progress on the City's
legislative agenda.

In performance of these duties described herein, the Consultant will produce monthly status
reports due on the first of each month the contract is in effect. The Consultant will also complete
at least once a month calls to the City or face to face meetings at dates and times that are
mutually agreeable to discuss strategy and status of activities.





P-17-17 - Federal Government Relations Consultant

Exhibit B-3

Fee Schedule

Contract Amount — October 1, 2019 — September 30, 2020 $180,000.00
Contract — Not to Exceed $615,000.00
Authorized Task #4

October 1, 2019 — September 30, 2020: Consultant is authorized a total of $180,000.00, consisting of
$15,000.00 per month for Consultant to provide federal lobbyist services as outlined in Exhibit A, Scope
of Services.

The fee is inclusive of all costs including travel, lobbyist registration fees, and legislative tracking.





SECOND AMENDMENT TO SERVICES CONTRACT / 0 ’ 7 ?_ ol
BETWEEN
THE CITY OF JACKSONVILLE ﬁ W\A C9\

AND
BALLARD PARTNERS, INC.
FOR
FEDERAL GOVERNMENT RELATIONS CONSULTANT SERVICES

THIS SECOND AMENDMENT to Contract for fedgral government relations
consultant services is made and entered into this JD day ‘G , 2018, by and
between the CITY OF JACKSONVILLE, a municipal corporatidn existing under the
Constitution and the laws of the State of Florida (the “CITY”), and BALLARD PARTNERS,
INC., a Florida profit corporation with its principal offices at 201 East Park Avenue, 5% Floor,
Tallahassee, Florida 32301 (the “CONSULTANT").

WHEREAS, effective May 1, 2017, the parties made and entered into City of
Jacksonville Contract No. 10178-01 (the “Contract™) for the Services; and

WHEREAS, said Contract has been amended once previously; and

WHEREAS, said Contract should be amended further by revising the Contract Fee
Schedule by adding and attaching Exhibit B-2, attached hereto and incorporated herein by this
reference, by making a conforming reference to Exhibit B-2, by increasing the maximum
indebtedness by $180,000.00 to a new total maximum indebtedness not to exceed $435,000.00,
and by exercising the second of three (3) one (1) year renewal options so as to extend the period
of service form October 1, 2018, through September 30, 2019, with one (1) one (1) year renewal
option remaining, with all other provisions, terms, and conditions of said Contract remaining
unchanged; now therefore

IN CONSIDERATION of the premises and the mutual covenants contained below, the
parties agree to amend said Contract as follows:

1. The above-stated recitals are accurate, true, and cotrect and are incorporated
herein and made a part hereof by this reference.

2. Section 2 of said Contract is amended by making a conforming reference to
Exhibit B-2, and as amended shall read as follows:

“2.  Compensation. CONSULTANT will be paid by the CITY for the
Services in accordance with the Contract Fee Schedule, attached hereto as Exhibits B, B-
1, and B-2 and incorporated herein by this reference.”

3. Section 3 of said Contract is amended by increasing the maximum indebtedness
by $180,000.00 to a new total maximum indebtedness not to exceed $435,000.00, and as
amended shall read as follows:





“3.  Maximum Indebtedness. As required by Section 106.431, Ordinance
Code, the CITY’s maximum indebtedness for all products and services under this
Contract shall be a fixed monetary amount not-ta-exceed FOUR HUNDRED THIRTY-
FIVE THOUSAND AND 00/100 DOLLARS ($435,000.00).”

4. Section 4 of said Contract is amended by exercising the second of three (3) one
(1) year renewal options so as to extend the period of service form October 1, 2018, through
September 30, 2019, with one (1) one (1) year renewal option remaining, and as amended shall
read as follows:

“4, Term. The term of this Contract shall be from May 1, 2017, through
September 30, 2019, unless sooner terminated by either party in accordance with the
terms of the RFP. This Contract may be renewed for one (1) additional one (1)-year
period on terms mutually agreeable 1o the parties.”

5. Add and attach Exhibit B-2.
SAVE AND EXCEPT as expressly amended by this instrument, the provisions, terms,

and conditions of said Contract, as previously amended, shall remain unchanged and shall
continue in full force and effect.

[Remainder of page left blank intentionally. Signature page follows immediately.]





IN WITNESS WHEREOQF, the parties have executed this Second Amendment as of the
day and year first above written.

ATTEST 2CITY OF JACKSONVILLE
By W
Sam E. Mous?
3 Chief Administrative Officer

2
,,,,,,,,,

For: Mayor Lenny Curry
Under Authority of:

Executi eOrd 0. 2015-
In accordance with Section 24.103(e), Ordinance Code, 1 do ereby certity that { ere is
an unexpended, unencumbered, and ummpounded balance in the ap opriatiqn sufficient to
cover the foregoing agreement, and that provision has been made for the paymient of monies

provided therein to be paid.

Director of Finance
CITY Contract No. 10178-01; 2nd Amd.

My

Form Approved:

ffice of General Couns

WITNESS: BALLARD PARTNERS, INC,,
a Florida profit corporati
ignature i e\
Shanna Kaye Crawley Brian D. Ballard
Type/Print Name Type/Print Name
Senior Executive Assistant President
Title Title

GC-#1225 il 84-v!-BallardPartners_[0178-01_Amd_#2_FedGov_RelationsConsult_725(8

3





Exhibit B-2

Contract Fee Summary





P-17-17 — Federal Gaovernment Relations Consultant

Exhibit B-2
Fee Schedule
Contract Amount — October 1, 2018 — September 30, 2019 $180,000.00
Contract — Not to Exceed $435,000.00

Authorized Task #3

October 1, 2018 - September 30, 2019: Consultant is authorized a total of $180,000.00, consisting of

$15,000.00 per month for Consultant to provide federal lobbyist services as outlined in Exhibit A, Scope
of Services.

The fee is inclusive of all costs including travel, lobbyist registration fees, and legislative tracking.





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Sireet, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE,

Juty 19, 2018

The Honorable Lenny Curry, Mayor

Cliy of Jocksonvile A\ [ %(40
4th Hoor, St Jamss Buliding ‘

Jacksonville, FL 32202
Daar Mayor Cunry:

Ral: P-17-17 Faderal Govamment Relations Consullant Services (Amendmaent No. 2)
Otfice of the Mayor

The Professional Services Evoluction Commitiea met today In Board Room 851 an the eighih fioor of the Ed
Baoll Bulicing. for the purpose of amending the above-elerenced conlract.

The following molion/recommendation was gdopled;

Thot Contract No. 18178-01 betwaen the Cly of Jocksonvilie and Boliord Pariners. Inc., for Federal
Gavamment Relations Consulting Senvices, be amended to: () incomporate the attochad Controct Fee
Schedule Idenitfied os Exhibit *B-2": () exerclse the second of thvee renewal options exdending the parod
of service from Oclober 1. 2018 through September 30, 2019, with ona (1) renewal remaining: ond @)
increose the maximum indebladness by S$180.000 00 fo a new not-lo-exceed fotol maximum of $435.000.00.
All olher tams and conditions shall remain the some excep! for such chongaes os tha Office of Ganeral
Counsel moy deem approptiats to ensure complionce with the City's ordinances Procurament policles
and procedures and opplicable federcl ond siate laws

i ihe foregoing meats your approval, we respectully raquast your signatuee and retum to my office.

m APPROVED: | [AJ\N\ /
ﬁtﬁm« Maoyo \,
Th

cay of 2018

GPab
cC Caunct Aucailor
Jall Cina. OGT )
Mainatiay. CA0 Sam E. Mousid o
tee % Chief Administrative Offtecr

For; Mayer Leany ;Iun'y
Untler Authonty ok
Executive Order No, 3015-05
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FIRST AMENDMENT TO SERVICES CONTRACT
BETWEEN
THE CITY OF JACKSONVILLE
: AND
BALLARD PARTNERS, INC.
FOR
FEDERAL GOVERNMENT RELATIONS CONSULTANT SERVICES

THIS FIRST AMENDMENT to Coatract for fedefal government relations consultant
services is made and entered into this /Y~ day &,E , 2017, by and between the
CITY OF JACKSONVILLE, a municipal corporation eXisting under the Constitution and the
laws of the State of Florida (the “CITY"), and BALLARD PARTNERS, INC,, a Florida profit
corporation with its principal offices at 403 East Park Avenue, Tallahassee, Florida 32301 (the
“CONSULTANT™).

WHEREAS, effective May 1, 2017, the parties made and entered into City of
Jacksonville Contract No. 10178-01 (the “Contract™) for the Services; and

WHEREAS, said Contract has not been amended previously; and

WHEREAS, said Contract should be amended by revising the Contract Fee Schedule by
adding and attaching Exhibit B-1, attached hereto and incorporated herein by this reference, by
making a conforming reference to Exhibit B-1, by increasing the maximum indebiedness by
$180,000 to a new total maximum indebtedness not 1o exceed $255,000.00, and by exercising the
first of three (3) one (1) year renewal options so as o extend the period of service form October
1, 2017, through September 30, 2018, with two (2) one (1) year renewal options remaining, with
all other provisions, terms, and conditions of said Contract remaining unchanged; now therefore

IN CONSIDERATION of the premises and the mutual covenants contained below, the
parties agree to amend said Contract as follows:

L. The above-stated recitals are accurate, true, and correct and are incorporated
herein and made a part hereof by this reference.

2. Section 2 of said Contract is amended by making a conforming reference to
Exhibit B-1, and as amended shall read as follows:

“2. Compensation. CONSULTANT will be paid by the CITY for the
Services in accordance with the Contract Fee Schedule, attached hereto as Exhibits B
and B-1 and incorporated herein by this reference.”

3. Section 3 of said Contract is amended by increasing the maximum indebtedness
by $180,000 to a new total maximum indebtedness not to exceed $255,000.00, and as amended
shall read as follows:





“3,  Maximum Indebtedness. As required by Section 106431, Ordinance
Code, the CITY's maximum indebtedness for all products and scrvices under this
Contract shall be a fixed monetary amount not-to-exceed TWO HUNDRED FIFTY-
FIVE THOUSAND AND 00/100 DOLLARS ($255,000.00).”

4. Section 4 of said Contract is amended by exercising the first of three (3) one (1)
year renewal options so as lo extend the period of service form October 1, 2017, through
September 30, 2018, with two (2) one (1) year renewal options remaining, and as amended shall
read as follows:

“4, Term. The term of this Contract shall be from May 1, 2017, through
September 30, 2018, unless sooner terminated by either party in accordance with the
terms of the RFP. This Contract may be renewed for up to two (2) additional one (1)-
year periods on terms mutually agreeable to the parties.”

5. Add and attach Exhibit B-1.
SAVE AND EXCEPT as expressly amended by this instrument, the provisions, terms,

and conditions of said Contract shall remain unchanged and shall continue in full force and
effect.

[Remainder of page left blank intentionally. Signature page follows immediately.)





IN WITNESS WHEREOF, the parties have executed this First Amendmeat as of the
day and year first above written.

ATTEST: . CITY OF JACKSONVILLE

By

es R. McCain, Jr.
orporation Secretary

\ wadmmmiralwe Officer
For: Mayor Lenny Curry

Under Aulthonty of

Execulive Order No. 2015-05

In accordance with Section 24.103(e), Ordinance Code, 1 do hereby cemfy that there is

an unexpended, unencumbered, and ummpounded balance in the approfif sufficient to
cover the foregoing agreement, and that provision has been made for the p af monies
provided therein to be paid.
Director of Finance T
CITY Contract No. 10178-01; 1* Amd.
Form Approved:

b

2

ffice of General C [

WITNESS: BALLARD PARTNERS, INC.,
aFIondap corpo \; ﬂ
By \.JF CJ'“"Q‘L }W‘U—\ By
Signature b 1gna
—Carol L. Bracy —Brian D, Ballard
Type/Print Name Type/Print Name
—Treasurer/Secretary —President
Title Title

GC-#1152579-v1-BallandPamers_K10178-01. AMD_#1_FedGov_RelntionsConsultdoc

3





Exhibit B-1

Contract Fee Summary





p-17-17 - Federal Governinent Relations Consultant

Exhibit B-1
Fee Schedule
Contract Amount — October 1, 2017 - September 30, 2018 $180,000.00
Contract — Not to Exceed $255,000.00

Authorized Task #2

October 1, 2017 — September 30, 2018: Consultant is authorized a total of $180,000.00, consisting of
$15,000.00 per month for Consultant to provide federal lobbyist services as outlined in Exhibit A, Scope
of Services.

The fee is inclusive of all costs including travel, lobbyist registration fees, and legislative tracking.





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
ONE CITY. ONE JACKSONVILLE. Jacksonville, Florida 32202

August 18, 2017

The Honoitable Lenny Curry, Mayor
Clty of Jocksonvile

4 oo, St Jomes Bullding
Jacksonville, FL 32202

Deor Mayor Cutry:

Rel: P-17-17 Fadem| Govemment Relafions Consuliont Services (Amendmani No. 1)
Office of tha Moyor

Ths Professional Senvices Evolugtion Committee me! foday In Boord Rooam 851 on the eighth lloor of
the Ed Boll Buliding, for the purpose of omending the obove wiesnced contact,

The folowing motlonjracormimendation was gdopled:

That Conkact No. 10178-01 beiwsan tha Clty of Jacksonvila and Boliard Parinen, Ing., fos Federol
Govamment Consullant Services is omended 1o exercise the first of thvee(d) renawal opliors
extanding the perod of service from Oclober 1. 2017 through September 30, 2018, with two (&)
opfions remaining: (1) Incorparate ihe oftachad Conlract Fae Schedule identified as Exhibil B-1: ond
(i) Increase the maximum indebladness by $180.000.00 for the services fo o naw not-lo-axceed folat
maxdmum of 525500000, All other lerms ond concttions shall 1amain the soma excepl for such
changes os tha Office of Genera! Counsal may deem oppropiota to ensure complioncs with the
Ciiy's ordinancas, Procuramant policies ond procedures. and oppiicable federal and stote lows.

If the foregoing meels your appioval, we respecifully request your signaiurs and retun lo my oifice.
Respectiully subritted,

Gre Py , Chisf
Pr t Divislon

,Jj,. Chilman, Professional Services
Evaiuation Commilies

MM;CDMMM\/

- Lehny Cuny, Moyey A\
ﬁ\ deﬂfxl%mw

St ]

il eviseey:vivd Sam E. Mousa )
Maioo Gy, GAD Chial Admirustrative Officer
Aecanias Mamowt For: Mayor Lenny Curry

Under Authotily ol

Executive Osder o, 2018-05
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SERVICES CONTRACT
BETWEEN
THE CITY OF JACKSONVILLE
AND
BALLARD PARTNERS, INC.
FOR
FEDERAL GOVERNMENT RELATIONS CONSULTANT SERVICES

THIS CONTRACT (the “Contract”™) is made and entered into this a—_—_lday April, 2017,
effective May 1, 2017 (the “Effective Date™), by and between the CITY OF JACKSONVILLE, a
municipal corporation existing under the Constitution and the laws of the State of Florida (the
“CITY”), and BALLARD PARTNERS, INC., a Florida profit corporation authorized to transact
business in Florida and with its principal offices at 403 East Park Avenue, Tallahassee, Florida
32301 (the “CONSULTANT™) for federal government relations consultant services.

WHEREAS, the CITY (as the “Buyer”) issued a Request for Proposal No. P-17-17 (the
“RFP") for certain services described in the RFP (the “Services”); and

WHEREAS, based on CONSULTANT’S response to the RFP dated January 25, 2017,
consisting of 34 pages (the “Response”), the CITY has negotiated and awarded this Contract to
CONSULTANT;

NOW THEREFORE, in consideration of the premises and the mutual covenants
contained below, the parties agree as follows:

1. Performance of Services. The Services will be performed by CONSULTANT as
set forth in the Scope of Services, attached hereto as Exhibit A and incorporated herein by this
reference, and as otherwise directed by City in accordance with the RFP and the Response.

2 Compensation. CONSULTANT will be paid by the CITY for the Services in
accordance with the Contract Fee Schedule, attached hereto as Exhibit B and incorporated
herein by this reference.

3. Maximum Indebtedness. As required by Section 106.431, Ordinance Code, the
CITY’s maximum indebtedness for all products and services under this Contract shall be a fixed
monetary amount not-to-exceed SEVENTY-FIVE THOUSAND AND 00/100 DOLLARS
($75,000.00).

4, Term. The initial term of this Contract shall be from May 1, 2017, through
September 30, 2017, unless sooner terminated by either party in accordance with the terms of the
RFP. This Contract may be renewed for up to three (3) additional one (1)-year periods on terms
mutually agreeable to the parties!





5. Contract Documents. This Contract consists of the following documents, which
are hereby incorporated as if fully set forth herein and which, in case of conflict, shall have
priority in the order listed:

This document, as modified by any subsequent signed amendments;

Any amendments to the RFP;

Specific Information Regarding the RFP (Section 1 of the RFP);
Description of Services and Deliverables (Section 4 of the RFP) ;

General Instructions to Respondents (Section 2 of the RFP);

General Contract Conditions (Section 3 of the RFP);

Any Purchase Order under the Contract;

The Response, provided that any terms in the Response that are prohibited
under the RFP shall not be included in this Contract.

6. Notices. All notices under this Agreement shall be in writing and shall be
delivered by certified mail, return receipt requested, or by other delivery with receipt to the

following:

As to the CITY:

City of Jacksonville

117 West Duval Street, Suite 400
Jacksonville, Florida 32202

Attn: Allison Korman Shelton

With Copy to:

Office of General Counsel

City of Jacksonville

117 West Duval Sireet, Suite 480
Jacksonville, Florida 32202

Attn: Government Operations

As to the CONSULTANT:

Ballard Partners, Inc.

403 East Park Avenue
Tallahassee, Florida 32301
Attn: Brian D. Ballard

7. Contract Managers. Each Party will designate a Contract Manager during the
term of this Contract whose responsibility shall be to oversee the Party's performance of its
duties and obligations pursuant to the terms of this Contract. As of the Effective Date, CITY’S
Contract Manager is Allison Korman Shelton, and the CONSULTANT’S Contract Manager is
Brian D. Ballard. Each Party shall provide prompt written notice to the other Parly of any
changes to the Party's Contract Manager or his or her contact information; provided, such
changes shall not be deemed Contract amendments and may be provided via email.





8. Entire Agreement. This Contract constitutes the entire agreement between the
parties hereto for the Services to be performed and furnished by the CONSULTANT. No
statement, representation, writing, understanding, agreement, course of action, or course of
conduct made by either party or any representative of either party which is not expressed herein
shall be binding. CONSULTANT may not unilaterally modify the terms of this Contract by
affixing additional terms to materials delivered to the CITY (e.g., “shrink wrap” terms
accompanying or affixed to a deliverable) or by including such terms on a purchase order or
payment document. CONSULTANT acknowledges that it is entering into this Contract for its
own purposes and not for the benefit of any third party.

9. Amendments. All changes to, additions to, modifications of, or amendments to
this Contract or any of the terms, provisions, and conditions hereof shall be binding only when in
writing and signed by the authorized officer, agent, or representative of each of the parties
hereto,

10.  Counterparts. This Contract and all amendments thereto may be executed in
several counterparts, each of which shall be deemed an original, and all of such counterparts
together shall constitute one and the same instrument.

11. Public Records. In accordance with Section 119.0701, Florida Statutes,
Contractor shall;

(@ Keep and maintain public records required by City to perform the
services; and

(b)  Upon request from City’s custodian of public records, provide City witha
copy of the requested records or allow records to be inspected or copied within a
reasonable time at a cost that does not exceed the cost provided for in Chapter 119,
Florida Statutes, or as otherwise provided by law; and

()  Ensure that public records that are exempt or confidential and exempt
from public records disclosure requirements are not disclosed except as authorized by law
for the duration of the Contract term and following completion of this Contract if
Contractor does not transfer the records to City; and

(d  Upon completion of this Contract, transfer to City at no cost all public
records in possession of Contractor or keep and maintain public records required by City
to perform the service. If Contractor transfers all public records to City upon completion
of this Contract, Contractor shall destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. If Contractor keeps
and maintains public records upon completion of this Contract, Contractor shall meet all
applicable requirements for retaining public records. All records stored electronically
must be provided to City upon request from City’s custodian of public records in a format
that is compatible with City’s information technology systems.





The above requirements apply to a “Contractor” as defined in Section, 119.0701,
Florida Statutes.

IF CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING
TO THIS CONTRACT, CONTACT THE CITY’S CUSTODIAN OF
PUBLIC RECORDS AT (904) 630-7678; PRR@COJ.NET; CITY OF
JACKSONVILLE, PUBLIC RECORDS REQUEST, 214 N. HOGAN
STREET, SUITE 1180, JACKSONVILLE, FLORIDA 32202.

[Remainder of page left blank intentionally. Signature page follows immediately.]





IN WITNESS WHEREOF, the parties have executed this Contract as of the day and

year first above written.

ATTEST: CITY

it s
Jémes R. McCain, Jr. ST
orporation Secretary/ R e

.3 F JACKSONVILLE

For: Mayor Lenny L,urry
Under Autharity ol
Executive Order No. 2015-05

In accordance with Section 24.103(e), Ordinance Code, 1 do hereby certify that there is

an unexpended, unencumbered, and ummpounded balance in the appropriation sufficient to
cover the foregoing agreement, and that provision has been made ?Byment of monies

provided therein to be paid.

e

Director of Finance
CITY Contract Number: / o/ 73’ “0

Form Approved:

!

[

V69

Office of General?‘ﬂﬁsei

WITNESS: BALLARD PARTNERS, INC,,

By,M.MC;MAQ:,

Signature @g‘iature’ U
~Carol L. Bracy —Brian D, _Ballard
Type/Print Name Type/Print Name
Treasurer and Secretary President

Title Title

GC-#1118145-v1-BallardPanners_FederalConsuliant_P-17-17_041117.doe
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Scape of Services





P-17-17 ~ Federal Government Relations Consultant
Exhibit A

Scope of Services

Scope of Services

Ballard Partners, Inc., will, in accordance with the highest legal, ethical and professional
standards, provide at the direction of designated City officials, federal lobbying services
including but not limited to the following services {hereinafter referred to as the “Services"):

Identify, review, and analyze any and all federal legislative bills, resolutions, journals,
votes, fiscal notes, and all relevant discourse pertaining to the federal governmentin a
timely manner to assist the City in determining its policy positions;

Provide, upon request, timely written reports of federal legislative matters for
current or incoming fiscal year and the progress of work to the Mayor or his designated
representatives;

Assist in the formulation of a Federal funding and policy agenda, working with the
Mayor or designated representative;

Represent the City’s interests in the Federal budget process;

Testify and lobby on behalf of the City as necessary;

On issues where State and Federal policy overlap, coordinate and collaborate with the
City’'s contracted State Lobbyist as necessary;

Provide advice, recommendations, support services including, but not
limited to, correspondence, briefing papers, talking points, written summaries to the
City to develop and implement a timely and technologically-efficient process to
forecast, screen assign, review, analyze, and respond to federal legislative matters and
federal grant funding opportunities;

Represent and advocate, as designated, the City’s position on federal matters to
elected members of Congress, the President and Executive branch officials,
Congressional Staff, elected City officials, other lobbyists, community groups, and any
other designated persons;

Provide assistance in establishing strategy, obtain sponsors and co-sponsors in each
house for matters designated by the City, establish and maintain successful working
relationships with the Congressional legislative leadership, employees and officials at
federal agencies administering programs and grant funding opportunities, interested
organizations, community groups and other legislators and staff to achieve passage or
defeat of legislation as directed by the City;





. Ballard Partners, inc., shall be required to provide the following services to the City as
part of a negotiated flat lump sum monthly fee (to include all direct expenses). The
services may include acquiring sponsors and supporters for City legislative, financial or
administrative initiatives in the following areas:

e Economic Development and Enterprise Zones Legislation o
Community Redevelopment Legislation, including CRA’s ¢
Transportation Initiatives and Funding

¢ Protection of City Revenue Sources

e Water and Wastewater Initiatives

¢ Stormwater Management Initiatives

» Telecommunications and E-Commerce

e Property Tax Legislation

e Environmental Sustainability

* Growth Management and Land Use

e Parks, Recreation and River Initiatives

e Public Safety and Law Enforcement

e Discretionary Grants

e Port Dredging and Expansion

e Energy Savings Initiatives

e Infrastructure Repair or Development

¢ Community Health and Wellness

o (City Facility Expansion or Improvement Projects

The consultant will be expected to demonstrate the knowledge of the federal branches
of the government and demonstrate the ability to work with the federal government in
order to achieve the City's federal legislative agenda. In addition, the consultant will be
expected to be familiar with the wide range of projects and activities of the City and to
advise the City of pending legislation or regulations that might materially impact those
projects and activities.

The consultant should have a proven ability to build coalitions with the Congressional
legislative leadership and others federal agencies in furtherance of the City's goals.

The consultant will be expected to be familiar with and able to seek funding assistance
for high priority projects identified in the City’s agenda.

To the extent the consultant anticipates the utilization of sub-consultants to perform
any of the scopes of work contemplated hereunder, including, but not limited to





those listed above, the consultant is expected to identify in detail each such sub-
consultant, as well as the scope(s) of work anticipated to be performed by the same.

The consultant shall attend any meetings requested to share progress on the City's
legislative agenda.

In performance of these duties described herein, the Consultant will produce monthly status
reports due on the first of each month the contract is in effect. The Consultant will also
complete at least once a month calls to the City or face to face meetings at dates and times
that are mutually agreeable to discuss strategy and status of activities.





Exhibit B

Contract Fee Summary





P-17-17 - Federal Government Relations Consultant
Exhibit B

Fee Schedule

Contract Amount, Not-to-Exceed §75,000.00

Authorized Task #1

May 1, 2017 — September 30, 2017: Consuitant is authorized a total of $75,000.00, consisting of
$15,000.00 per month for Consultant to provide federal lobbyist services as outlined in Exhibit A, Scope
of Services.

The fee is inclusive of all costs including travel, lobbyist registration fees, and legislative tracking.





PROCUREMENT DIVISION

'J“

Where Florida Begin.

Morch 23, 2017

The Honorable Lenny Curry, Mayor
City of Jacksonville
4" Fioor, 51, Jomes Building
Jacksonville, FL 32202 \ﬁ O
Deor Mayor Cunry:
Rel: P-17-17 Federal Government Relations Consultant

Office of the Mayor

The Prolessional Services Evaluation Commitiee met today in Board Room 851 on the _eigh:h ficor
of the Ed Ball Building. for the purpose of concluding fee and conlroct negotialions wilh the
number one ranked company for the above-caplioned project.

The following motion/recommendation wos adopted:

That the Clly of Jacksonville enter into a contract with Baliord Pariners, Inc., for Federol Government
Relations Consultant Services that (1) Incomporaies the atlached Scope ol Services ideniified as
Exhibit ‘A" (ll) Incorporales the allached Contfract Fee Summary identified as Exhibi ‘B (i) the
Infilal perlod of service will be kom Moy 1, 2017 thru Sepiember 30, 2017, with three (3) odditional
one-year renewal oplions ovalloble a! lerms mutually agreeable; and (iv) the maximum
Indebledness Is a nol-lo-exceed amount of $75,000.00. Al other ferms and condiflons are per the
city’s standard confract and as provided In the Request for Proposal (RFP). Nothing confalned
herein shall be amended, mod¥iiled, of otherwise revised, without prlor approval from the PSEC and
the Mayor.

If the foregoing meels your approval, pleose affix your signalure aond retum 1o my office.

Respecifully submitted,

g j’ P sg. Chiet
‘-L'-‘ i

emgnt Division
Chairman, Professional Services
Evalualion Commitles

PROVED:

Sam E. Mousa -
Chief Adiministrative Officer
o Yerlmet GGC f’az M;v%'; LemvrCuw
Melha Cury GAD nder Authority ol
e Moo Executive Order No. 2015-05

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan Strect, Sulte 800 . Jacksonvifle, FL 32202 | Phune: 904.255.8800 © Fux: 9042553817 © www.colact
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R2I28N Downtown Investment Authority

MEMORANDUM

TO: Greg Pease
Chief of Procurement Division

FROM: Lori Boyer
Downtown Investment Authority, CEO

SUBJECT:  Request for Proposal: Downtown Market Feasibility Analysis

V-4%/9

On behalf of the Downtown Investment Authority, please take appropriate action to issue a Request for
Proposal (RFP) for the referenced professional services.

DATE: July 12, 2019

The following information is furnished in accordance with chapter 126.302 of the City Ordinance Code.

1. The general purpose of the service or study:

The DIA is seeking an established Firm or Independent Consultant (herein after referred to
as “Consultant”) that possess in-depth knowledge and expertise in market feasibility
analysis for commercial/retail, office, hospitality and residential for both the Northbank
and Southside Community Redevelopment Areas.

2. The Objective of the study or services:

The Downtown Investment Authority, in its efforts to redevelop and enhance the Downtown
area as well as provide data and analysis to support the Community Redevelopment Area
Plan update, seeks to determine the answers to several questions, including:

o What are the market conditions for commercial/retail, office, hospitality and
residential development and redevelopment in each CRA generally and in specific
sub-areas where market conditions differ?

* What do the market conditions imply for future development?

¢  What is the optimal mix of uses or types of uses that the Downtown Investment
Authority should encourage?

¢ What are the incentives locally for real estate development and how do they
compare with other Downtowns?

e What is the conclusion and recommendation for each type of real estate use
downtown in the near term?

3. The estimated period of time needed for the service or study:
Six (6) months.

117 West Duval St., Ste. 310 « Jacksonville, FL 32202 = (904) 630-3492 » www.jaxdowntowninvestment.org





4. The estimated cost of the service or study:
Not to exceed one hundred thousand dollars ($100,000).

5. Whether the proposed study or service would or would not duplicate a prior or existing  study or
service:

Not Applicable.

6. List of current contracts or prior services or studies which are related to the proposed study or
service.

Not Applicable.
7. A statement as to why the service/study cannot be done by department or agency staff:

The City cannot perform this service due to lack of personnel and expertise.

8. The names and telephone numbers of two representatives from the using agency designated to
serve on the evaluation committee as subcommittee members

Lori Boyer, Chief Executive Officer, DIA 255-5301
Oliver Barakat 630-6346

9. A project funding account number
To Be Determined

10. The names and email addresses of specific consultants the using agency wishes to be included
in the solicitation process.
Not Applicable.

11. A signed statement to the effect the individuals responsible for developing the scope and
Certification letter and the two individuals named herein to serve as subcommittee Members,
have read and understand the Procurement Manual and Procurement Committee Guidelines dated
August, 2013

A

-}
{2 N
: }!( Bl /L ’f (3l

Lori Bover, Chief Executive Officer
Sub-committee Member Signature

Attachments:  Scope of Services
Minimum Qualifications
Scoring and Evaluation Criteria






Gity of Jacksonville, Florida

Finance and Administration

117 West Duval Street, Suite 300
Jacksonville, FL 32202

(904) 255-5364

Www.coj.net

ONE CITY. ONE
JACKSONVILLE.

MEMORANDUM

TO: Greg Pease, Chairman
Professional Services Evaluation Committee (PSEC)

t—M'

FROM: Brennan Merrell, Manager of Debt and Investments
Finance and Administration Department

Patrick “Joey” Greive, CFA, CFP®, Director of Finhnce and Administration / CFO
Finance and Administration Department

RE: P-19-19 Revenue Audit Services

DATE: July 25, 2019

The Finance and Administration Department has selected and negotiated with the number one ranked contractor
that submitted a proposal to provide a Revenue Audit Service on behalf of the City of Jacksonville. The attached
document includes the Revenue Audit Services Contract, Scope of Work, Term, and Compensation.

Accordingly, this memorandum recommends that the City of Jacksonville enter into a contract with James Moore
& CO., P.L. to provide the Revenue Audit Services. The initial term of the contract will continue for a three year
period with the option to renew for up to two additional two year periods upon the mutual agreement of the parties.
The maximum indebtedness is a not-to-exceed an amount of $200,000.00. All other terms and conditions of the
Contract are per the City’s standard contract language and as provided in the Request for Proposals.

Brennan Merrell

v/ Ay

Patrick “Joey” Greive, CFA, CFP®

Attachment:  Services Contract
cc: Alex Baker, PSEC Specialist





Exhibit A
Revenue Audit Services

Brennan Merrell, Manager of Debt and Investments
City of Jacksonville, Florida

117 West Duval St., Suite 300

Jacksonville, F1. 32202

RE: P-19-19 Revenue Audit Services — Scope of Work

Dear Mr. Merrell:

Thank you for the opportunity to meet with you and the rest of the finance team on Tuesday, July 16,
2019, to discuss our proposal to provide the City of Jacksonville (the City) with revenue audit services.
As discussed, we are providing this letter as a means of following up to further detail the scope of services
to be provided.

With regard to the assistance to be provided by our firm to your audit function, we expect to initially
perform 10 tourist/convention development tax (TDT) audits at a total cost of $25,000, per the pricing
structure outlined in our proposal. It is our expectation that we will perform these audits related to return
data for the three-year period from October 1, 2016, through September 30, 2019. Depending on the
timing of notices being sent to the taxpayers selected for audit for which a 30-day notice of the intent to
audit is required to be provided, we expect to perform these audits in October and November 2019.

Beyond this initial period for testing, we anticipate, for purposes of maintaining our quoted fee structure,
all future audit periods will be based on 3-year calendar-basis period. For each period, it is anticipated
that taxpayer samples will be selected in early December (the final month of the period to be under audit)
and notices sent to the taxpayer by the City by December 31 of the respective year. We anticipate
scheduling audits under that timeframe between April and June of the following year. The number of
audits to be included in all future audit cycles will be determined at the start of each period.

In the preceding and any following communications, the use of the term “audit” relates to the scope of
procedures outlined below that will be performed on each individual revenue audit. The use of the term
“audit” in this engagement does not refer to a financial statement audit, performance audit, forensic audit,
or any other formal audit arrangement as defined by AICPA or other professional standards.

The general scope of our assistance to be provided related to each individual audit is expected to be as
follows: '

1. Obtain a database of all TDT taxpayer accounts and monthly tax remittances over the [Period
as Specified] for purposes of selecting a sample for testing. Alternatively, the City may select
the accounts to be audited and provide the relevant information for the selected accounts.

2. Select a sample of [Sample Size] taxpayers (or utilize the sample provided by the City) for
further testing of each taxpayer’s tax remittances for the [Period as Specified]. The sample
shall be selected at the taxpayer account level and identified by taxpayer type (i.e.
hotel/motel, management company, timeshare, etc.). Perform the following procedures to
each taxpayer selected in the sample to assess the completeness and accuracy of the
taxpayer’s TDT filings:





a. Subsequent to the City providing the taxpayer with a 30-day notice, contact the
taxpayer to schedule a site visit.

b. In advance of the site visit, send the taxpayer a confirmation request for
representations related to the taxpayer’s account and the completeness and accuracy
of the taxpayer’s TDT remittances (Attachment I).

c. Perform detail tests of the taxpayer’s records and TDT remittances for the Period by
completing the attached program, and provide deliverables (signed taxpayer
confirmation letter, testing program, testing worksheets and schedules, schedule of
unreported revenue) fo City staff for each taxpayer when testing is completed
(Attachment II).

Zach Chalifour will be the service line leader for these engagements. All engagement team members will
complete and return signed confidentiality agreements to the City as part of this engagement. All travel
time, costs, and any other incidental expenses are included in the scope of the fees as established in our
proposal.

The City shall be responsible for the final determination of any taxes, interest, and penalties due, and for
the applicable billing and collection of such amounts. Our assistance in addressing any questions and
clarifications related to the procedures performed by us shall be included in these fixed engagement fees.
Should any additional extensive time be required, the need for any additional fees will be discussed prior
to any such time being incurred.

Upon the completion of each annual batch of audits, we will provide the City with a summary report of
the audits performed and findings identified.

We appreciate the opportunity to assist you and believe this letter accurately summarizes the significant
terms of our engagement. If you have any questions, please let us know. If you agree with the terms of
our engagement as described in this letter, please sign the enclosed copy and return it to us.

Very truly yours,

Zach Chalifour, CPA
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ATTACHMENT I - TAXPAYER CONFIRMATION LETTER
(Letterhead)

[Owner Name]
[Address]
[City], [State] [Zip]

Dear Taxpayer:

Re: City of Jacksonville, Florida / Duval County Tax Collector
Confirmation of Completeness of Tax Remittances

Account No: [Account #]

Business Name: [Business Name]
Rental Location: [Rental Location]

We have been engaged by the City of Jacksonville to assist in the performance of site visits and testing of
taxpayers’ Tourist Development Tax (TDT) remittances for the [Period as Determined) (the Period). As
part of these procedures, please complete the below information, sign, and return this confirmation no
later than the start of our site visit. Your responses will be kept strictly confidential. If you have any
questions or concerns regarding this confirmation, please contact Anthony Walsh at
Anthony. Walsh@jmco.com or 386-257-4100 ext. 4462.

Very truly yours,

James Moore & Co., P.L.

DEMOGRAPHIC ITEMS
Name and Address of Taxpayer:

Federal Employer Identification Number;

Contact Person:

Phone Number:
E-mail Address:

State of Incorporation:

Date Business Began:

Fiscal Year-end:
PRIOR AUDITS

Have you had any prior audits performed over your payments of the following taxes, and if so, when?

Income Tax: Yes_ No_ Whem
Sales Tax: Yes_ No__ When:
TDT: Yes_ No__  When:






SUMMARY OF OPERATIONS
Number of Units on Property:
Number of Units Available for Rent:

Description of Property (i.e. hotel/motel, timeshare, condominium):

Location of Accounting Records:

Accounting System (i.e. QuickBooks):

Other Recordkeeping Systems Used (i.e. for reservations):

Check Below if you have the following for any rentals during the Period:
_ Exempt rentals (tax-exempt guests)
__Long-term rentals (greater than 6 months)
__ Lease agreements
___ Bonus time rentals
— Cleaning fees, admin fees, resort fees, pet fees, or other mandatory fees paid by guests

If yes, list types of fees:

Use the following space for any additional explanations or details not provided above:

REPRESENTATIONS REGARDING TAX RETURNS FILED

Yes No

1. We are aware of and understand the legal requirements surrounding the
applicability of the TDT taxes that must be charged on short-term
rentals.

2. We are responsible for remitting TDT taxes on only one short-term
rental property (if more than one, please provide list of all properties).

3. All of our entity’s (as well as any other entities for whom we are
responsible for remitting taxes on behalf of) TDT taxes have been
submitted in a timely, complete, and accurate manner.

4. We are unaware of any noncompliance with TDT tax laws related to our
own compliance or the compliance of other taxpayers.

Please explain any “No” answers identified above. Use reverse side or additional attachment if necessary.

The foregoing information and responses are accurate and complete to the best of our knowledge.

Signed Date

Name Title






ATTACHMENT II - TAXPAYER TESTING PROGRAM

Taxpayver & Site Visit Information

Taxpayer Name:

Taxpayer ID Number:

Date and Time of Site Visit:
Site Visit Performed By:

Taxpayer Testing Procedures

1.

Obtain taxpayer confirmation related to
taxpayer information and completeness of
TDT tax remitiances.

Inquire of the taxpayer whether all exempt
and non-exempt rental receipts in the selected
month(s) have been reported on the tax
returns. For any exempt reatal receipts,
inquire regarding the basis of the exemption
taken, and verify such exemptions are
allowable in accordance with the Florida
Statutes and State of Florida Department of
Revenue (DOR) Administrative Rules.
Compare rental amounts reported on County
TDT tax returns to the taxpayer’s internal
financial statements, and/or Federal and
Florida income tax returns for reasonableness.
For all months included in the testing period
from [Period as Determined]:

a. Determine whether the total taxable
receipts (gross rental receipts less
exempt receipts) and TDT tax on total
taxable receipts have been calculated

, correctly. '

b. Verify that gross rentals reported on
the County TDT tax returns agree
with the transient rentals reported on
the State sales tax returns, investigate
any discrepancies.

c. Agree total gross, exempt, and taxable
rentals to the underlying monthly
reports or other documentation
supporting the amounts reported on
the TDT tax returns.

d. Inspect a sample of rental agreements
for long-term exempt rentals to
determine if TDT taxes were properly
excluded.

e. Inspect a sample of exemption
certificates and proof of direct
payment from the exempt entity
supporting non-collection of tourist
tax on exempt rentals to exempt
entities,

Completed By

Notes/Comments

Date






g.

Obtain an explanation and support of
a sample of other amounts reported as
exempt.

Inspect supporting documentation for
any adjustments to revenue.

5. Obtain copies of all applicable documentation
supporting any unreported taxable revenue by
period and prepare a schedule detailing any
unreporied laxable revenue.

Completion Procedures

1.

Provide copies of the following documents to
the City of Jacksonville Finance office related
to the foregoing procedures:

a.
b.

.

d.

Signed Taxpayer Confirmation Letter.
Completed Taxpayer Testing
Program.

Copies of worksheets and scheduled
obtained or used during testing.
Schedule of Unreported Taxable
Revenue.

Identify any other areas of concern or risk
related to the taxpayer and summarize and
communicate any such concerns.

10

Completed By

Date

Notes/Comments






9. QUOTATION OF RATES, FEE OPTIONS, AND OTHER DETAILED COST INFORMATION

We have summarized some of the key elements related to our fee estimate on the preceding page. However, we submit
the following additional matters for your consideration:

* The exact scope of work is highly flexible. Our estimated fixed-fee amount is based solely on what an engagement
might look like that could reasonably accomplish your stated objectives; however, it is possible the actual fees could
be significantly greater or lower depending on the exact scope of work, extent of audit procedures, and quantity of
audits to be performed.

* We had provided a fee as a percentage of recoveries for discussion purposes below but also offer the following
thoughts/considerations related to that quote.

¢ Through our experience working with other counties and in participating with the Florida Tourist Development
Tax Association, we have been cautioned against the use of contingent fees. The primary reason for the concern
has been related to the potential message or public interpretation that could be made as to the ultimate
motivation for the audits (i.e. whether to try and “find” more money vs. ensuring that everyone is reporting
accurately).

¢ While economies of scale and a cost-benefit analysis must be considered, there are benefits to including some
smaller taxpayers as part of getting an effective mix of taxpayers in audit selection samples. Utilizing only a
contingent fee may make it difficult to achieve some of these benefits.

¢ In addition to the size of the taxpayers looked at under a contingent fee arrangement, our general expectation
for the City’s audits would be for there to be diminishing returns over the long-term in terms of revenues
generated by the audits: as more and more audits are completed, more taxpayers have corrected how they
report, and many have likely also talked with other taxpayers and shared any findings they have seen, which in
turn causes the other taxpayers to make the same corrections even though they weren't selected for audit.

* If acontingent fee arrangement is to be used, the engagement will ultimately need to be structured as a
consulting-type engagement, rather than an agreed-upon procedures engagement, due to the nature of the
contingent fee arrangement impairing the contractor’s independence.

fFee Options — Percentage of Revenues Recovered
Option #1 (inclusive of direct expenses): 80% of underreported revenues identified, no prospective fees
Option #2 {direct expenses additional): 60% of underreported revenues identified, no prospective fees

Note: while we are agreeable to a maximum amount or cap being set, such amount would be significantly dependent
upon the number of audits to be performed.

Fee Options — Fixed Fees

In addition to the question of purely how many audits will be performed, the extent of the audits also plays a huge role
in the ultimate cost. We have performed both “regular scope” and “limited scope” audits over the years, the latter of
which is more of a “desk review” type of audit and takes lesser time. We have provided the following estimates of what

the cost per audit might look like under one or both scenarios:

COST PER AUDIT, BASED ON # OF AUDITS PERFORMED ANNUALLY
AUDIT TYPE
1-3 49 10+
Regular Scope $3,000 $2,700 $2,500
Limited Scope $2,000 $1,900 $1,700

Proposal to the City of Jacksonviile, Flovida
Page 28
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9. QUOTATION OF RATES, FEE OPTIONS, AND OTHER DETAILED COST INFORMATION

Our discounted hourly rates have been provided on Form 1. However, our expectation is that basic inquiries and
discussions related to the processes and control in place, any enforcement and collection matters, and any other areas
in which we can provide useful guidance would be included in an overall fixed fee. Should any more extensive time be
required or separate projects outside of specific audits be performed, it is our expectation that a fixed or estimated fee
would be agreed upon based on those hourly rates.

Fee Options - Overall

We appreciate the opportunity to provide you with various fee estimates. However, as indicated, the ultimate scope

of work is very flexible. Likewise, the ultimate cost of TDT audit services is very flexible and can largely be set at the
discretion of the City. We would greatly welcome the opportunity to discuss potential fees and scope of work further and
are confident that we can develop an effective scope of work that fits your assigned budget for this function.

Much like our fees, the timeline for completing audits can be very flexible and fluid. We are more than happy to discuss
this further and will adapt as necessary to find a timeline that meets your needs. That said, the more we can manage the
work around our peak busy season, the more competitive we can be with regard to fees.

The actual timeline for the City’s TDT audit services will be based on deadlines agreed upon if and when we are selected
for the engagement. In the meantime, the following table summarizes our typical schedule for the TDT audits we
perform for Volusia County. This will give you an idea as to what a possible schedule might look like:

DEADLINE WORK COMPLETED
Sample selected, notices mailed to taxpayers {notices sent
D b X1 . e .
ecember 20 prior to 12/31 to comply with statute of limitations rules}
January-April 20X2 Preliminary discussions with taxpayers, scheduling of audits
Audit fieldwork and site visits {individual reporting packages
May- 0 .
ay-June 202 for each audit submitted when complete)
July-August 20X2 Aﬁy wra.p-up of 9utstandmg items or taxpayers with
scheduling conflicts
issuance of final agreed-upon procedures report by
£ 2
September 20X2 September 20, 20X2
Proposal to the City of Jacksonville, Florida
James Moore ¢ v o
Cerigied Fabiic Aucouniants oui d ameliongs
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Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE. www.coj.net
TO: Greg Pease, Chairperson

Professional Services Evaluation Com%

Ve

THRU John P. Pappas, P. E. /

Director of Public Work -
FROM: Robin Smith, P. E., Chief .

Engineering and Constructig ent Division

Duane Kent, P. E., Project Manager / _ /

Engineering and Construction Management Division
DATE: July 17, 2019
RE: REQUEST FOR PROPOSALS — CONSTRUCTION ENGINEERING AND INSPECTION

SERVICES FOR THE HART BRIDGE APPROACH MODIFICATIONS PROJECT
RFP NO. P-24-18

Please take appropriate action to issue the attached Request for Proposals (RFP) for subject professional

services.

The following information is furnished as required by the Ordinance Code and Procurement Department

Regulations:

1.

2.

The general purpose of these services is stated in the accompanying RFP.

The objective of this request is to make available professional services as stated in the RFP.
The services shall be performed in accordance with negotiated time schedules.

The cost for these services is estimated at approximately $2,000,000.

These services will not duplicate prior or existing work.

There are no current or prior services directly related to this request.

Coordination has been completed between the pertinent Divisions of the Department of
Public Works for proper utilization of these services.

The Department of Public Works does not have the in house capabilities to provide these
services.





Greg Pease

July 17, 2019
Page 2
9. A subcommittee composed of Robin Smith, P. E., Chief, Engineering and Construction
Management Division, 255-8710; and Duane Kent, Project Manager, Engineering and
Construction Management Division, 255-8910, is assigned to review submittals for this RFP.
10. Internal Services administrative costs should be charged to Account No. PWENO11AD.
11. Funding will be identified at the time the contract is drafted for these services.

12. All firms who have expressed an interest in furnishing Professional Engineering Services as
detailed in the RFP should be mailed a notice of this RFP.

13. The subcommittee members assigned to this RFP have read and understand the
Procurement Manual dated March 2017.

14. Three (3) weeks is believed to be sufficient time for interested parties to respond to this RFP.
We certify the contents of this memorandum are correct and true to the best of our knowledge.
DJ:dh

Attachment: Request for Proposals
FDOT, Risk Management and EBO Approvals (sent by e-mail)

cc: David D. Hahn, P. E., Engineer Manager, Engineering Design Section
Lori West, Contract Specialist, Engineering Division






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE. www.coj.net
July 18, 2019
TO: Gregory W. Pease, Chairman
Professional Services Evaluation Committ TP I
THRU: John P. Pappas, P.E. /0 j R
Director ’ W%

FROM: Robin G. Smith, P.E.
Chief, Engineering an

R. Duane Kent, P.E. W
Public Works Project Manager

SUBJECT: P-45-18 SS#9 Single Source Award- HDR Engineering, Inc.
Program  Management Services for “Better Jacksonville”
Transportation and Road Widening Projects in the North and West
Areas Amendment 1

Internal Services Account # PWENO11
ACCOUNT# PWCP351SD541-06504-PW0382-01 $138,259.39

Through meetings with the Florida Department of Transportation, City Council Members
and the neighborhood citizens and businesses preliminary wall design plans have been
approved and prepared in support of the Hammond and Ramona Boulevard Perimeter
Wall. A final design is now required to complete the plans for bidding and construction.
Negotiations with HDR Engineering, Inc. have resulted in the attached Scope of Services,
Exhibit E and Fee Summary, Exhibit F to provide these services. The project was bid as
encouragement. There is no rate increase with this amendment.

Accordingly, this is to recommend that Contract # 8216-10, originally executed December
17, 2018 between the City of Jacksonville and HDR Engineering, Inc. for Program
Management Services for “Better Jacksonville” Transportation and Road Widening
Projects in the North and West, be amended to incorporate the attached Scope of
Services, Exhibit E, Fee Summary, Exhibit F to increase the not to exceed limit for
Program Management Services by $138,259.39 to a new limit of $319,860.25. All other
terms and conditions will remain the same.

RGS/lw

Attachments: Exhibits E & F





FOR

hdrinc.com

EXHIBITE

June 20, 2019

John Pappas, PE

Director of Public Works

City of Jacksonville

214 N. Hogan Street, 10" Floor
Jacksonville, FL 32202

RE: City Contract 8216-10 Amendment No. 1

Dear Mr. Pappas:

Please find attached, Amendment Request No. 1 to provide engineering design services in
support of the Hammond and Ramona Blvd project.

It has been determined through meetings with the City of Jacksonville, FDOT, City Council
members and church officials that for the continued safety and enhancement of this project
preliminary wall design plans have been approved and prepared. A final engineering design
effort is required to complete the plans for bidding and construction. This effort will include an
engineering survey, utility locates and coordination and final design and specifications for
construction.

This amendment is presented as a proposal to add project specific funds for these services
and will increase the present value of our contract by $138,259.39.

Attached are the following items:

1. Encumbrance of Funds Summary Sheet (EXH B)
This fee proposal is based on a cost-plus format and the invoiced amounts will be determined
using actual hours worked on each project and the audited overhead and hourly rates for each

individual staff member working on the project.

We look forward to working with you toward the successful completion of this project. Please
contact me at 360-5974 if you have any guestions or require additional information.

Sincerelv.
/éwﬂt‘w { }’f ARy
O O R A
George W. McGregor, PE Carol C. Worsham, V.P.
Principal Program Manager Managing Principal

CC: Duane Kent
COJ Contract Manager

76 S. Laura Street Suite 1600 Jacksonville, FL 32202
T 904 598 8900 F 904 598 8988






CONTRACT FEE SUMMARY FOR DEPARTMENT OF PUBLIC WORKS
CITY OF JACKSONVILLE, FLORIDA

EXHIBIT F

PART | - GENERAL
1. Project 2. Contract Number
Ramona Blvd Perimeter Wall Final Design 8216-10
3. Name of Consultant 4. Date of Proposal
HDR Engineering, Inc. 6/20/2019 Amendment No. 1
PART Il - LABOR RELATED COSTS
DIRECT LABOR Hourly | Estimated Estimated
Rate Hours Cost TOTAL
Principal $ 79.00 50 $3,950.00
Project Manager $ 60.00 122 $7,320.00
Project Engineer $ 42.00 158 $6,636.00
Project Controls $ 33.00 16 $528.00
Clerical $ 29.00 16 $464.00
s -
5. TOTAL DIRECT LABOR 362 Hours $18,898.00
6. OVERHEAD (Combined Fringe Benefit & Administrative)
Office Overhead Rate 165% x Total Direct Labor $31,181.70
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $50,079.70
8. PROFIT: Labor Related Costs (ltem 7) X 10% $5,007.97
PART lil - DIRECT COSTS
9. MISCELLANEOUS DIRECT COSTS
Reprographics and Copies $225.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $225.00
10. SUB CONTRACTS
CARDNO - Survey and Utility Coordination $82,842.32
SUB-CONTRACT SUB-TOTAL $82,842.32
TOTAL NOT-TO-EXCEED AMOUNT (items 5, 6, 8, 9 and 10) $138,154.99
11. REIMBURSABLE COSTS (Limiting Amount)
Travel 104.40
SUB-TOTAL REIMBURSABLES $104.40
PART IV - SUMMARY
Proposed Amendment No. 1 - Ramona Blvd Perimeter Wall Final Design $138,259.39
Contract 8216-10 Award $181,600.86
TOTAL REVISED CONTRACT AMOUNT (PARTS | THROUGH 1V) $319,860.25






June 7, 2019

(. & Cardno
ATTN: Mr. George McGregor, PE Shaping the Future
HDR
200 West Forsyth Street c l
. ardno, Inc.

Suite 809 159 SW Spencer Court
Jacksonville, FL 32202 Suite 106

Lake City, FL 32024

USA
RE: Hammond and Bamona Boulevard Wall, Jacksonville, Florids Phone 386-755-2626

Survay, Subsurface Uity Engineering and Uity Coordination Proposal Fax  386-755-2507

www.cardno.com
Dear Mr. McGregor:

Thank you for this opportunity for Cardno, Inc. (Cardno) to present to you this proposal for professional survey, subsurface
utility engineering and utility coordination for the above referenced project.

It has been requested that a wall be constructed as identified on the plans provided to Cardno by HDR along a portion of
Hammond Boulevard and Ramona Boulevard in Jacksonville, Florida. In order to facilitate the design of this wall, a
topographic survey to include ASCE Quality Level “B” subsurface utility designating will be required. The survey will be tied
to horizontally to Florida State Plane Coordinates and Vertically to NAVD88 datum using existing FDOT control at the
intersection of I1-10 and Hammond Boulevard. Additionally utility coordination will be needed to help minimize impact to
the existing utilities within the limits of the proposed wall construction.

SCOPE OF SERVICES

The surveying, subsurface utility engineering and utility coordination will be performed by Cardno and the description of
scope and estimated fees are as follows:

Base Survey:
1. Recover and densify existing horizontal and vertical control throughout the project limits

2. Tiein existing alignment and right of way for Hammond Boulevard and Ramona Boulevard to survey control
3. Field work to provide 3D TOPO/DTM of the survey, limits as follows:
a. Along the east side of Hammond Bivd. from Canton Dr. going north to 100 feet south of Ramona Bivd.
W., from back of curb to 10 feet past the right of way line on the east side of Hammond Boulevard.
b. Along the south side of Ramona Blvd. going 1,100 feet east of Hammond Blvd., from back of curb to
10 feet past the right of way line on the south side of Ramona Boulevard
4. Provide ASCE Quality Level “B” Designating of subsurface utilities (horizontal marking) of subsurface utility
mains with the limits of the 3D TOPO/DTM survey
Using Terrestrial LIDAR scan the the overhead power so the vertical profile of the lines can be modeled
Reference the project alignment provided by HDR using the survey control established for the project
Process of the field survey and ASCE Quality Level “B” subsurface utility designating
Provide utility coordination support per FDOT processes and procedures
Project management and administration (schedule, invoicing, reporting, meetings, internal controls}

N vk on,

Deliverables will be a micro station file of the topographic survey in FDOT format

Optional Subsurface Utility Investigation:

1. ASCE Quality Level “A” Locating (VVH Test Holes) to determine vertical location of existing subsurface utilities
at select locations identified by the EOR can be provided but are not included in this proposal at this time.
They can be estimated and added for an additional fee once potential conflicts have been identified.





Mr. George McGregor
Page 2
June 7, 2019

ASSUMPTIONS AND EXCLUSIONS
The scope and fees provided herein are based on assumption of the following:

e HDR will provide the geometry for the alignment to be staked and referenced

e HDR will notify land owners of Cardno’s survey of their property { 10’ beyond the right of way line) prior to Cardno
mobilizing to begin the survey '

e Asnoted previously there are no VVH test holes included in this proposal at this time

e All survey work will meet or exceed the minimum Standards of Practice as identified in Chapter 5J-17.052, as
adopted by the State of Florida Board of Professional Surveyors and Mappers, pursuant to Section 472.027, Florida
Statutes

%

£E

Cardno proposes to provide the services outlined above on a Not-to-Exceed basis. Cardno requests that a contract budget
be provided in accordance with the attached breakdown with the understanding that the breakdown as invoiced may differ
slightly than proposed and proposed breakdown should only be used to establish a budget for Cardno’s scoped services.
Should unforeseen circumstances arrive that our out of Cardno’s control requiring additional compensation, Cardno will
notify HDR of these before proceeding with any additional work.

Cardno proposes to provide the services as described for the limiting amount not to exceed fee of $ 82,842.32

The initial topographic survey field work is anticipated to be performed within three (3) weeks of a fully executed
agreement and NTP from HDR. Survey deliverable would be provided to HDR within 4 weeks of NTP. Utility Coordination
would continue on through the design process cuiminating at 100% final design plans.

CLOSING

Cardno looks forward to providing HDR with an excellent product, service and value for this project. We appreciate the
opportunity to provide surveying support and serving you on this task and for future services. If you have any questions
regarding this proposal, please feel free to contact me to discuss.

Kind Regards,

Daryl Thie, PLS
Senior Principal - UES
Attachments:
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Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE, WWW.COj.net
July 22, 2019
TO: Gregory W. Pease, Chairman
Professional Services Evaluation Committee
THRU: John P. Pappas, P.E.
Director
FROM: William J. Joyce, P.E.

Director of Operations

Tim Rogers
Director, Jacksonville Public Library

SUBJECT:  P-28-19 Professional Services for 21* Century Urban Branch Library Study

The Department of Public Works received only one (1) proposal to the referenced RFP
solicitation. Based on Section 126.302(f) of the Procurement Code, we request approval to
resolicit proposals from proposers previously solicited and from additional persons. At our
request, Procurement conducted a market survey and identified additional potential
respondents.

Accordingly, we wish to reject the one proposal received and withdraw the Request for
Proposals P-28-19. We will re-solicit services with a new RFP for Professional Services for 21
Century Urban Branch Library Study.

JPP/lw

Attachment:  Scoring Matrix

cc: Lori West, PW Contract Specialist, Engineering & Construction Management






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE. WWW.COj.net
July 16, 2019
TO: Gregory W. Pease, Chairman
Professional Services Evaluation Committee
THRU: John P. Pappas, P.E.
Director
FROM: William J. Joyce, P.E.

Director of Operations

Robin G. Smith, P.E.
Chief, Engineering and Construction Management

SUBJECT: P-15-19 Professional Engineering Services for Moderate to Large Drainage
Improvement Projects - Annual Contract

The subcommittee received Twelve (12) proposals for evaluation for the subject project. All
were found to be responsive, interested, qualified and available to provide the services required
by the RFP.

The proposals were evaluated using the criteria outlined in the Purchasing Code as augmented
by the RFP (see attached matrix).

Based on the above, the following firms listed alphabetically were determined to be the most
qualified of those submitting proposals. The ranking of first and second designates the order of
qualification of these firms to perform the required services.

1. England Thims & Miller, Inc.
3. The R-A-M Professional Group, Inc.
2.  Waitz & Moye, Inc.

We recommend that the above list be forwarded to the Mayor for final selection.
JPP/lw
Attachment:  Scoring Matrix

ccC: Lori West, PW Contract Specialist
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MEMORANDUM
May 31, 2019
TO: Gregory Pease, Chairman

Professional Services Evaluation Committee

FROM: Laura Stagner-Crites — Director of Finance
Jacksonville Finance Housing Authority

William L “Tripp” Gulliford, Chair
Jacksonville Housing Finance Authority

James P. “Jim” Citrano, Jr., Board Member
Jacksonville Housing Finance Authority

Subject: Certification Letter for P-38-18 Bond Counsel

Please take appropriate action to issue a Request for Proposal (RFP) for the referenced
professional services.

The following information is furnished in accordance with chapter 126.302 of the City Ordinance
Code.

1. The general purpose of the service or study: See attached RFP

2. The Objective of the study or services: To provide bond counsel services for the
Jacksonville Housing Finance Authority’s bond and other funded projects.

3. The estimated period of time needed for the service or study: These services are to be
provided on an ongoing basis.

4. The estimated cost of the service or study: The services provided are paid for only from
the proceeds of bonds issued. There are no ongoing disbursements by the Authority.

5. Whether the proposed study or service would or would not duplicate a prior or existing
study or service: The service would not duplicate a prior or existing service.

6. List of current contracts or prior services or studies which are related to the proposed
study or service. Bryant Miller Olive (2014-current) and Greenberg Traurig (2010-2014).

7. A statement as to why the service/study cannot be done by department or agency staff:
These services require special certifications and or licenses. Additionally, these services
are provided under contract to shield the City from liability.

e ]
214 N. Hogan Street, Suite 105 | Jacksonville, FL 32202 | Phone: 904.255.8830 | Fax: 904.255.8837 | www.coj.net





8. The names and telephone numbers of two representatives from the using agency
designated to serve on the evaluation committee as subcommittee members. William
L"Tripp” Gulliford, III (904) 955-0003 and James P. Citrano, Jr. (904) 704-7152.

9. A project funding account number: The costs associated with this service are paid
directly by the proceeds of bonds issued.

10. The names and addresses of specific consultants the using agency wishes to be included
in the solicitation process.

a. Bryant Miller Olive Attn: Rhonda Bond-Collins — 255 South Orange Avenue,
Suite 1350, Orlando, FL 32801
. Greenberg Traurig — 450 South Orange Avenue, Suite 650, Orlando, FL 32801
c.  Nabors Giblin & Nickerson — 1500 Mahan Drive, Suite 200, Tallahassee, FL. 32308
d. Holland & Knight — 50 North Laura Street, Suite 3900, Jacksonville, FLL 32202

11. The individuals responsible for developing the scope and Certification letter and the two
individuals named herein to serve as subcommittee Members, have read and understand
the Procurement Manual and Procurement Committee Guidelines dated May, 2018

Laura Stagner, Director - Finance

William I. Gulliford, III, Chair

James P. Citrano, Board Member

e .
214 N. Hogan Street, Suite 105 | Jacksonville, FL. 32202 | Phone: 904.255.8830 | Fax: 904.255.8837 | www.coj.net






MEMORANDUM
May 31, 2019
TO: Gregory Pease, Chairman

Professional Services Evaluation Committee

FROM: Laura Stagner-Crites — Director of Finance
Jacksonville Finance Housing Authority

William L “Tripp” Gulliford, Chair
Jacksonville Housing Finance Authority

James P. “Jim” Citrano, Jr., Board Member
Jacksonville Housing Finance Authority

Subject: Certification Letter for P-39-18 Bond Underwriter

Please take appropriate action to issue a Request for Proposal (RFP) for the referenced
professional services.

The following information is furnished in accordance with chapter 126.302 of the City Ordinance
Code.

1. The general purpose of the service or study: See attached RFP

2. The Objective of the study or services: To provide bond underwriting services for the
Jacksonville Housing Finance Authority’s bond and other funded projects.

3. The estimated period of time needed for the service or study: These services are to be
provided on an ongoing basis.

4. The estimated cost of the service or study: The services provided are paid for only from
the proceeds of bonds issued. There are no ongoing disbursements by the Authority.

5. Whether the proposed study or service would or would not duplicate a prior or existing
study or service: The service would not duplicate a prior or existing service.

6. List of current contracts or prior services or studies which are related to the proposed
study or service. RBC Capital Markets

7. A statement as to why the service/study cannot be done by department or agency staff:
These services require special certifications and or licenses. Additionally, these services
are provided under contract to shield the City from liability.

e e ]
214 N. Hogan Street, Suite 105 | Jacksonville, FL 32202 | Phone: 904.255.8830 | Fax: 904.255.8837 | www.coj.net





8. The names and telephone numbers of two representatives from the using agency
designated to serve on the evaluation committee as subcommittee members. William 1.
"Tripp” Gulliford, IIT (904) 955-0003 and James P. Citrano, Jr. (904) 704-7152.

9. A project funding account number: The costs associated with this service are paid
directly by the proceeds of bonds issued.

10. The names and addresses of specific consultants the using agency wishes to be included
in the solicitation process.

a. RBC Capital Markets Attn: Helen Feinberg — 100 Second Avenue South, Suite
800, St. Petersburg, FL 33701

b. Bank of America Merrill Lynch — 100 North Tryon Street, Charlotte, NC 28255

¢. Raymond James — One Progress Plaza, Suite 165, St. Petersburg, FL 33701

11. The individuals responsible for developing the scope and Certification letter and the two
individuals named herein to serve as subcommittee Members, have read and understand
the Procurement Manual and Procurement Committee Guidelines dated May, 2018

Laura Stagner, Director - Finance

William I. Gulliford, III, Chair

James P. Citrano, Board Member

T T e e e st iz el
214 N. Hogan Street, Suite 105 | Jacksonville, FL. 32202 | Phone: 904.255.8830 | Fax: 904.255.8837 | WWW.coj.net







MEMORANDUM

May 31,

TO:

FROM:

Subject: Certification Letter for P-40-18 Financial Advisor

2019

Gregory Pease, Chairman
Professional Services Evaluation Committee

Laura Stagner-Crites — Director of Finance
Jacksonville Finance Housing Authority

William I. “Tripp” Gulliford, Chair
Jacksonville Housing Finance Authority

James P. “Jim” Citrano, Jr., Board Member
Jacksonville Housing Finance Authority

Please take appropriate action to issue a Request for Proposal (RFP) for the referenced
professional services.

The following information is furnished in accordance with chapter 126.302 of the City Ordinance

Code.

1.

The general purpose of the service or study: See attached RFP

The Objective of the study or services: To provide administrative and Financial Advisor
services for the Jacksonville Housing Finance Authority.

The estimated period of time needed for the service or study: These services are to be
provided on an ongoing basis.

The estimated cost of the service or study: Cost is estimated at $125,000 per year.

Whether the proposed study or service would or would not duplicate a prior or existing
study or service: The service would not duplicate a prior or existing service.

List of current contracts or prior services or studies which are related to the proposed
study or service. The Hendrickson Company and Community Concepts Group, Inc.

A statement as to why the service/study cannot be done by department or agency staff:
These services require special certifications and or licenses. Additionally, these services
are provided under contract to shield the City from liability.

214 N. Hogan Street, Suite 105 | Jacksonville, FL. 32202 | Phone: 904.255.8830 | Fax: 904.255.8837 | www.coj.net





8. The names and telephone numbers of two representatives from the using agency
designated to serve on the evaluation committee as subcommittee members. William 1.
“Tripp” Gulliford, IIT (904) 955-0003 and James P. Citrano, Jr. (904) 704-7152.

9. A project funding account number: HFAD721RP / 03109.

10. The names and addresses of specific consultants the using agency wishes to be included
in the solicitation process.

a. Mark Hendrickson Company — 1404 Alban Avenue, Tallahassee, FL 32301

b. The Community Concepts Group — PO Box 16129, Tallahassee, FL 32317

c. Public Resources Advisory Group — 150 Second Avenue North, Suite 400, St.
Petersburg, FL 33701

11. The individuals responsible for developing the scope and Certification letter and the two
individuals named herein to serve as subcommittee Members, have read and understand
the Procurement Manual and Procurement Committee Guidelines dated May, 2018

Laura Stagner, Director - Finance

William I. Gulliford, III, Chair

James P. Citrano, Board Member
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MEMORANDUM

May 31, 2019
TO: Gregory Pease, Chairman
Professional Services Evaluation Committee
FROM: Laura Stagner-Crites — Director of Finance
Jacksonville Finance Housing Authority
William L. “Tripp” Gulliford, Chair
Jacksonville Housing Finance Authority
James P. “Jim” Citrano, Jr., Board Member
Jacksonville Housing Finance Authority
Subject: Certification Letter for P-41-18 Bond Trustee
Please take appropriate action to issue a Request for Proposal (RFP) for the referenced

professional services.

The following information is furnished in accordance with chapter 126.302 of the City Ordinance

Code.

1.

The general purpose of the service or study: See attached RFP

The Objective of the study or services: To provide corporate trust services for the
Jacksonville Housing Finance Authority.

The estimated period of time needed for the service or study: These services are to be
provided on an ongoing basis.

The estimated cost of the service or study: The cost for these services is paid from the
proceeds of the bonds being issued.

Whether the proposed study or service would or would not duplicate a prior or existing
study or service: The service would not duplicate a prior or existing service.

List of current contracts or prior services or studies which are related to the proposed
study or service. Bank of New York Mellon.

A statement as to why the service/study cannot be done by department or agency staff:
These services require special certifications and or licenses. Additionally, these services
are provided under contract to shield the City from liability.

00000000 00000000000U 0D UUOUU0000D 0003000000000 00000000V

214 N. Hogan Street, Suite 105 | Jacksonville, FL. 32202 | Phone: 904.255.8830 | Fax: 904.255.8837 | www.coj.net





8. The names and telephone numbers of two representatives from the using agency
designated to serve on the evaluation committee as subcommittee members. William L
“Tripp” Gulliford, IIT (904) 955-0003 and James P. Citrano, Jr. (904) 704-7152.

9. A project funding account number: The costs associated with this service are paid
directly by the proceeds of bonds issued.

10. The names and addresses of specific consultants the using agency wishes to be included
in the solicitation process.

a. Bank of New York Mellon Atin: Tricia Heintz - 10161 Centurion Parkway North,
Jacksonville, Florida 32256

b. U.S. Bank Global Corporate Trust, 111 Fillmore Avenue East, St. Paul MN 55107

c. Regions Bank - 10245 Centurion Parkway, 27 Floor, Jacksonville, FL 32256

11. The individuals responsible for developing the scope and Certification letter and the two
individuals named herein to serve as subcommittee Members, have read and understand
the Procurement Manual and Procurement Committee Guidelines dated May, 2018

Laura Stagner, Director - Finance

William I. Gulliford, IlI, Chair

James P. Citrano, Board Member
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