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The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by

General Government Awards Committtee (GGAC) Meeting
Thursday, March 9th, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Consent Agenda

a committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold of $65,000.00. Please refer to 126.106(e), if you wish to protest any of these items.

Contract/ i . . Contract Amount Period of Performance .
Item . Title Using Agency Supplier/s Increase/Decrease (New CO/AM ) Action
Solication # NTE) (Renewals/Extensions)
1 ESC-0051-21 |Bunker Gear for Fire Jacksonville Municipal Equipment |$1,743,030.80 Increase of 1st renewal, March 8,
Fighting Fire & Rescue |[Company, LLC 12.4%, New NTE 2023 - March 7, 2024
$3,293,769.95
2 SC-0111-21  [Temporary Day Labor Solid Waste Harris Ventures, Inc.  |$150,000.00 Increase, New Remainder of fiscal year
Services - Re-bid dba Staff Zone NTE $1,620,000.00 2023
3 SC-0284-21 |Automotive Vehicles and Fleet Starke Motocars LLC |$605,000.00 Increase, New
Light Trucks Management [dba Duval Chevrolet  [NTE $10,150,343.00
4 SC-0057-22  [Glass, Door, and Window Public Duval Glass and Mirror,|$200,000.00 Increase, New 1st renewal, March 24,
Repair/Replacement Services |Buildings Inc. NTE $361,750.00 2023 - March 23, 2024, 3
at Various City Buildings 1 year renewal options
remaining
5 PSC-0298-22 |Piggyback Contract No. Parks, Kompan, Inc. $9,132.22 Increase, New AM 1
2017001135 State of North  |Recreation and NTE $156,980.59
Carolina County of Community
Mecklenburg for Playground |Services
and Outdoor Fitness
Equipment, Site Accessories,
Surfacing, and Related
Products and Services -
Florida Dwight Park
6 CP-0031-23  [Woolery Drive Phase 2 at Public Works |Reject: Pars NTE $1,152,747.00,
Mill Creek Drainage Engineering - |Construction Services, [$1,079,567.00 (Part A CQOJ),
Improvement Construction  |LLC Award: CGC, $73,180.00 (Part B JEA)
Management  |Inc. (Parts A & B)






7 XF-0291-23  [Dell Computers or State Attorney's |Reject all bids

Equivalent Products Office 4th
Judicial Circuit

8 SC-0293-23  |Water Treatment Plant Public U.S. Water Services $90,000.00 1 year from date of award
Maintenance, Repair, and Buildings Corporation with 4 1 year renewal
Inspection at Various City options
Locations

9 PSC-0329-23 |Piggyback City of Jacksonville Hart Halsey, LLC dba |Revenue generating 3 years from date of
Greensboro Administration  [Sheriff's Office |Extra Duty Solutions  |agreement executed contract
of Off-Duty Police Officers
Secondary Employment
Services #10068

10 SS-13876-23 [Ammunition for the Jacksonville Florida Bullet, Inc. $69,531.50 1 year from date of award
Jacksonville Sheriff's Office |Sheriff's Office

11 SS-13891-23 |Airtrag Video Laryngoscope |Jacksonville Mercury Enterprises,  |$150,000.00 1 year from date of award

System

Fire & Rescue

Inc. dba Mercury
Medical

Consent Agenda Moved By:

CC.

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General

This agenda is subject to additions and/or deletions.






General Government Awards Committtee (GGAC) Meeting
Thursday, March 9th, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a committee member asking that the item be
considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all recommended actions above the formal threshold of 365,000.00. Please refer to 126.106(e), if
you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item . Title Using Agency Supplier/s Increase/Decrease (New CO/AM ) Action
Solication # NTE) (Renewals/Extensions)
There are no items on the
Regular Agenda.
Regular Agenda Moved By: Seconded By:
Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
cc: Corporation Secretary

Council Auditor
Council Secretary
Office of Inspector General






Competitive Sealed Proposal Evaluation Committtee (CSPEC) Meeting
Thursday, March 9th, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

CSPEC AGENDA

The Chief of the Procurement Division offers the following items for the CSPEC Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a committee member asking that the item be
considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all recommended actions above the formal threshold of 365,000.00. Please refer to 126.106(e), if
you wish to protest any of these items.

Contract / : . i Contract Amount Period of Performance .
Item . Title Using Agency Supplier/s Increase/Decrease (New CO/AM ) Action
Solication # NTE) (Renewals/Extensions)
CDB-0007-16 [RFQ - For Design-Build Public Works  |Auld & White $25,059.75 Increase, New [AM 13G
Services for Vertical / Engineering - |Constructors, LLC NTE $4,418,386.70
Architectural Projects Fire |Construction
Station #74 Management
CDB-0138-22 (Mayport Dock Public Works  |Hal Jones Contractor, a
Redevelopment Phase 2 Engineering - |Division of Vecellio &
Construction  |Grogan, Inc. (1:30
Management  |p.m. - 1:50 p.m.),
Kiewit Infrastructure
South Co. (2:00 p.m. -
2:20 p.m.),
Rush Marine, LLC
(2:30 p.m. - 2:50 p.m.)
CSPEC Agenda Moved By: Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General







SUBJECT: BUNKER GEAR FOR FIRE FIGHTING

BID #: ESC-0051-21

OPEN DATE: 02/03/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - TWO (2) YEARS FROM DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL

OPTIONS

AGENCY: FIRE/RESCUE

BASIS OF AWARD: ALL OR NONE, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED:

13 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY CF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first of three renewal options to Municipal Equipment Company, LLC for the purchase
of Bunker Gear for Firefighting for the Jacksonville Fire and Rescue Department. Total award amount for this renewal is
$1,743,030.80 for a not to exceed award amount of $3,293,769.95. Period of service is from March 8, 2023 through

March 7, 2024.

The awarded supplier has provided documentation showing significant manufacturer increases over the past year which
has required them to request an increase of 12.4% for this renewal period. All other terms and conditions remain

unchanged.

Description Current Price Proposed Price
Bunker Coat $1,539.74 $1,730.67
Bunker Pants $1,018.78 $1,145.11
Suspenders $ 5210 $ 58.56

Funding for this award to be encumbered by account: 00111.123004.552070.000000.00000000.00000.0000000 -
to be executed by Purchase Order release(s).

Attachments: Ra

mmendation Memo, Vendor Letter, Previous Awards

¥ . o
Analyst: (| - CJL&-» RESPECTFULLY susmmeo:&w—\
LIVE WALLACE-COHEN FREEMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: _DAVID S, CASTIL.EMAN. DIVISION CHIEF/RESCUE

MEMBERS APPROVING

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING DATE:

OTHER:

ACTION OF AWARDING AUTHORITY

APPROVED

DATE

DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






OFFICE OF THE CHIEF OF RESCUE

March 6, 2023
TO: Dustin L. Freeman, Chief of Procurement /__ 27; %ﬁ
FROM: David S. Castleman, Division Chief/Rescue £
SUBJ: BID ESC-0051-21 BUNKER GEAR FOR FIREFIGHTING

We are electing to take the first renewal option for the contract period of March 8, 2023 through
March 7, 2024 for Bid ESC-0051-21 Bunker Gear for Firefighting. Currently, the awarded
vendor, Municipal Equipment Company is unable to hold pricing and is requesting a 12.4%
increase on all items. Attached are the manufacturer price increase justification letters and
vendor request memo. Given the current state of manufacturer increase requests across all
products we purchase, we are recommending the approval of this pricing increase request.

Group 1 Bunker Gear:

Itemn #1 — Bunker Coat PBI Max with Crosstech Black Moisture Barrier (Thermal Liner
Glide Ice - 2-Layer) Current Price $1539.74 Each Proposed Increase Price $1730.67
Each

Item # 2 — Bunker Pant PBI Max with Crosstech Black Moisture Barrier (Thermal Liner
Glide Ice - 2-Layer) Current Price $1018.78 Each Proposed Increase Price $1145.11
Each

Group 2 Suspenders:

Item # 3 — Suspenders $52.10 Each Proposed Increase Price $58.56 Each
Funding Account: 00111.123004.552070.0.0.0.0
Annual Expenditure: $1,743,030.80
Total Not to Exceed: $3,293,769.95

DSC/tjh

ONE CITY. ONE JACKSONVILLE
$15 N Julia Street | Jacksonville, FL 32202-4128 | Phone: 904.255 3302 | Fax: 904,255.7787 | davids@coj.net





(Q
COMPANY-LLC

Serving Professional Firefighters

March 1, 2023

Captain Scott Miller,

City of Jacksonville Fire and Rescue Department

355 South Ellis Rd.

Jacksonville, FL 32254

Re: Contract ESC-0051-21 Bunker Gear for Firefighting Extention request

Captain Miller,

Due to inflation LION has incurred heavy price increases from their raw good suppliers on top of
a large increase in cost of labor. Lion has extended those increases to Municipal Equipment
Company. Municipal Equipment at this time is asking for a price increase of 12.40% on contract
#ESC-0051-21, which we will hold until the contract expiration date of March 7% 2024. Please let
me know if you have any questions.

Municipal Equipment and Lion value the relationship with Jacksonville and is doing everything
possible to keep price increases to below current market value for contract ESC-0051-21.

Sincerely,

PHatHacr Fetrnainan

Mathew Fenneman
President

408 Bif Court. « Orlando, FL 32805 « 1-800-228-8448 » 407-843 3071 « FAX
877-775-2448 www.mecofire.comSolutions & Services for the Professional Firefighter





{>LION

ready for action

August 1, 2022

Dear LION Distribution Partner,

Due to rapid inflation and increases in labor wages, benefits, and freight, LION finds it necessary to
increase Custom and Express Turnouts as well as TR-51 pricing by 4.5% effective October 1, 2022.

We are monitoring the economic environment very closely and do expect another increase in raw
materials at the beginning of 2023, at which time, it is likely we will have to pass on another increase.
These immediate actions help prevent the need for future discussions involving surcharges. The new
published price lists will be available as soon as possible, prior to the October 1 effective date, via the
Dealer Resource Site. We will send a notification once available.

The good news is that with competitive employment packages contributing to better employee
retention, the addition of manufacturing facilities, efficiency improvements, and a slowdown in Covid
cases, we are starting to see a decline in lead times and expect to be back to 90 days delivery soon.

As you know, LION turnouts are proudly made by skilled operators right here in the USA. We are
committed to providing product at the best value and quality for our first responders. On behalf of the
LION team, we sincerely thank you for your partnership and continued support.

Respectfully,

Mark T. Smith
President
LION Americas

7200 Poe Ave. | Suite 400 | Dayton, OH 45414
tf: 800.548.6614 | p: 937.415.2936 | msmith@lionprotects.com | www.lionprotects.com





{¥LION

ready for action

December 30, 2022
Dear LION Distribution Partner,

As we informed you in August, we have been closely monitoring the economic environment and continue to
see rapid inflation with ongoing significant increases in raw materials, labor wages, benefits and freight as we
head into 2023.

Due to these factors, LION finds it necessary to increase pricing in some of our product categories, effective
February 1, 2023, as outlined in the table below. The new published price lists will be available as soon as
possible, prior to the February 1, 2023 effective date, via the Dealer Resource Site. We will send a notification
once available.

With competitive employment packages contributing to better employee retention, the addition of
manufacturing facilities, efficiency improvements and continued lower operational impact from Covid cases,
we are continuing to see our projected decline in lead times heading in the right direction.

We are committed to providing product at the best value and quality for our first responders. On behalf of the
LION team, we sincerely thank you for your partnership and continued support.

roduct Category Increase
Turnouts 8% for Custom & Express Turnouts
RescueWear B%
Boots 6%
Hoods 5%
Gloves %

.5% Heritage & Legend models; 6.0% Classics & Legacy models;
replacement parts vary
. ICBRN 12% MT94; 20% ERS; 12% FRS; 8% MT94/ERS Trainer Garments
Varies by item and material: Nomex 9-22%; Cotton 7-9%; Poly/Cotton
12-19%; Tecasafe 8.5%
7% inspections, cleanings and rental gear; 10% - 15% for repairs and all
other services
Up to 8.6% for most items; 10+% for a small list of products to account
for increases for key components

Helmets

Uniforms

TotalCare

Training Products

Respectfully,

i)

Mark T. Smith
President
LION Americas

7200 Poe Ave. | Suite 400 | Dayton, OH 45414
tf: 800.548.6614 | p: 937.415.2936 | msmith@lionprotects.com | www.lionprotects.com

= D : ey






SUBJECT: BUNKER GEAR FOR FIRE FIGHTING

BID #: ESC-0051-21 OPEN DATE: 02/03/2021
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT — TWO (2) YEARS FROM DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL
OPTIONS

AGENCY: FIRE/RESCUE
BASIS OF AWARD: ALL OR NONE, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIODER
NUMBER OF BIDS INVITED: 13 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase award to Municipal Equipment Company, LLC for the purchase of Bunker Gear for
Firefighting for the Jacksonville Fire and Rescue Depariment. The awarded supplier has provided documentation
showing significant manufacturer increases over the past year which has required them to request an increase of 15.77%
All other lerms and conditions remain unchanged. The total not-to-exceed expenditure for this increase is $211,239 15
Total revised not to exceed expenditure is $1,550,739.15.

The next lowest bidder North America Fire Equipment Company (NAFECO) has indicated that they are not able to hold
their prices and would require an increase of 33.362% to 41.75% which would exceed the increase being requested by
Municipal Equipment Company, LLC.

Funding for this award to be encumbered by account: 00111.123004.552070.000000.00000000 00000 0000000 -
to be executed by Purchase Order release(s).

Attachments;_\ Recemmendation Memo, Tabulation Sheet, Specifications, Terms and Gongditions

Analyst: - aﬂv‘—\ RESPECTFULLY SUBMITTED: __| 1/‘/\«

LIVE WALLACE-COHEN GREEORY PEASE, CHIEF
PRQCUREMENT DIVISION

CONCURRENCE BY: _KEITH POWERS, DIRECTOR/FIRE CHIEF

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING '3 MEMBERS DISAPPROVING Q DATE: Py
OTHER:

=

/ /
ACTION OF AWARDING AUTHORITY DATE —%/5 /f /20 zz
APPROVED DISAPPROVED
OTHER ( 4 .
Wg;;m; :ggnes ) -
SIGNATURE OF AUTHENTICATION 0 g e re OMiCEF
L U Under Authorty of

Executive Order No- 2019-02





SUBJECT: BUNKER GEAR FOR FIREFIGHTING
BID #: ESC-0051-21 OPEN DATE: 02/03/2021
GENERAL GOVERNMENT AWARDS COMMITYEE
KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT — TWO (2) YEAR FROM DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL
OPTIONS
AGENCY: FIRE/RESCUE
BASIS OF AWARD: ALL OR NONE, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 13 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recammend approval of award to Municipal Equipment Company, LLC as the lowest responsive, responsible bidder for the purchase
of Bunker Gear for Firefighting for the Jacksonville Fire and Rescue Department. Period of service is two (2) years from date of award
with three (3) one (1) year renewal options. Total estimated annual expenditure not to exceed $1,339,500.00.

Funding for this award (o be encumbered by account: 00111.123004.552070 000000 00000000 Q0000.0000000 -
to be execuled by Purchase Order release(s).

Attachments: Recommendation Memo, Tabulation Sheet, Specifications, Terms andl(i':ondilions /)

—

ﬁ
Analyst: ﬁi E%hl’-—ﬁ ({yat ~— RESPECTFULLY SUBMITTED: ﬂ“'_\'

WALLACE-COHEN GREGOHY PEASE, CHIEF
P EMENT DIVISION

CONCURRENCE BY: _KEITH POWERS, DIRECTORIFIRE CHIEF

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING ‘9’ DATE: 3 / q y 9‘0}(

LALEG s - _L %
s WO (oo O/
Ld s

OTHER:

/

’ |
A
]@ OF AWAI??{NG Azgl-gfv DATE —)/LU—) /
{ PPROVED g DISAPPROVED

OTHER iy 1(,/\/
SIGNATURE OF AUTHENTICATION Brian Hughes _
T ATTnstrative- Officer—
V For: Mayor Lenny Curry
Under Authority ol

Executive Order No 2019-02







SUBJECT: TEMPORARY DAY LABOR SERVICES-RE-BID
BID #: SC-0111-21 OPEN DATE: 2021-06-09

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE- FROM JULY 21, 2021 THROUGH SEPTEMBER 30, 2021 WITH
THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SOLID WASTE
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 4 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase award with Harris Ventures, Inc. dba Staff Zone (POA-71111-21), in the amount
$150,000.00 to cover expenses for the remainder of the fiscal year. The revised not-to-exceed amount is $1,620,000.00.

This award is to be funded from 43101.157008.549040.000000.00000000.00000 and processed by individual Purchase
Orders.

ATTACHMENTS: Recommendation Memo, Previous Award

ANALYST: 04 ﬁﬁ RESPECTFULLY SUBMITTE

JAﬁLY&s:FﬂMOS

FREEMAN, CHIEF
REMENT DIVISION

CONCURRENCE BY: Will Williams, Chief, Solid Waste Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City ef Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works
Solid Waste Division

1031 Superior Street
Jacksorwille, FL 32254
(904) 255-7500
Www.coj.net

ONE CITY. ONE JACKSONVILLE
T0: Dustin L. Freeman
Chief of Procurement Division
THRU: Steven D. Long, Ir., P.E,, /M\\ Z é >2 e ()fh
Director Department of Public Works

-

FROM: Michael Pinckney YW
Chief of Solid Waste Division

DATE: February 23, 2023

SUBJECT: Request for Increase of Award Harris Ventures, Inc. dba Staff Zone
5C-0111-21

The Solid Waste Division respectfully requests an Increase in the amount of $150,000 to the award (POA-71111-21) of
$C-0111-21 with Harris Ventures, Inc. The additional funds are needed to cover expenses for the remainder of the fiscal
year. The new total revised not to exceed amount will be §1,620,000.00. Funding is available from
43101.157008.542040.000000.00000000.00000. Payment will be processed by purchase order 632016-22.

Please advise when this item will be on the Awards Agenda so appropriate personnel can be in attendance.

Your assistance in this matter is appreciated. If you have any questions concerning this matter, please do not hesitate to
contact me at 255-7512.





SUBJECT: TEMPORARY DAY LABOR SERVICES-RE-BID
BID#: SC-0111-21 OPEN DATE: 2021.08-09

L]

ot

-
n
b

KIND AND BASIS OF CONTRACT:

THREE {3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: SOLID WASTE

BASIS OF AWARD: ALL
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 4 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approvat fo utflize the second of three (3) one year renewal oplion with Harris Ventures, Inc. dba Statf Zone
(POA-71111-21} for Temporary Day Labor Services - Rebid for the Solid Waste Division. Period of service is from
October 1, 2022 through September 30, 2023. Total annual not to exceed expenditure is $440.000.00. Total revised not-
to-exceed expeonditure is $1,470,000.00.

Additionally, Harris Vantures, Inc. dba Staff Zone has requested an industry-wide rale increase of 5% from $10.98 to
$20.98 pursuant to item 9 Escalation/De-escalation.

This award is to be funded from 43101.157008.548040.000000.00000000.00000.0000000 and processed by individual
Purchase Orders.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2022. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are eppropriated.

ATTACHMENTS: R mendation Memo, Vendor Leaiter, Previous Awards

ANALYST: - ‘3‘)1-‘“" RESPECTFULLY SUBMITT
OLWE WALLACE-COHEN

‘(, RY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Will Williamg, Chief, Solid Waste Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING \_3_ MEMBERS DISAPPROVING 9’ _ DATE: 9/?/ 2025

. OTHER:
A C_Q
gL )/
[METION OF AWARDING AUTHORITY OATE 7/ 7/e
APPROVED \/ DISAPPROVED
OTHER
WV Brian Hughes

Chiel

SIGNATURE OF AUTHENTICATION o o ve s
Undor Aurthority of:

Executiva Ordet No: 2019.02





SUBJECT: TEMPORARY DAY LABOR SERVICES-RE-BID

BIO#: SC-0111-21 OPEN DATE: 2021-06-09
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT: SERVICE- FRO 2021 THROU

AGENCY: SOLID WASTE
BASIS OF AWARD L OR NONETO T T IVE, RES E BID

NUMBER OF BIDS INVITED: 4 NUMBERRECEIVED 4 OTHERQ

DR 1]
Recommend approval io increase award with Harns Ventures inc dba Staff Zone (POA-71111-21) by $125,000.00 to
cover expenses for the rema.nder of the fiscal year The ravisad not-to-exceed amount is $1,030,600.00.

This award 15 o be lunded from 43101 157008 549040 000000 006000000 00000.0000000 and processed by indvidual
Purchase Ordars

ATTACHMENTS: Recommendation Memo, Previous Awards

ANALYST: —@J—ﬂmﬁ - tlsen RESPECTFULLY SUBMITTEC

Qf‘/- OLIVE WALLACE-COHEN

WY PEASE. CHIEF
JREMENT DIVISION

CONCURRENCE BY: Will Williams, Chief, Solid Waste Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVIN MEMBERS DISAPPROVING __ £~ DATE: _J} ZDS[ RO

— OTHER
L
_94 £ M Co J
ACTION OF AWARDING AUTHORITY DATE 22 TS
APPROVED \/ DISAPPROVED i
OTHER
Brian Hughes

mat Admunistratve Office

SIGNATURE OF AUTHENTICATION e o '
A Under Authority of"

Executwe Order No 2019-02





SUBJECT: TEMPORARY DAY LABOR SERVICES-RE-BID

BI0%: SC.0111.21 OPEN DATE: 2021.06-09
GENERAL GOVERNMENT AWARDS COMMTIEE
KIND AND BASIS OF CONTRACT: SERVICE- FROM JULY 21, 2021 THR EPTEMB
EE 1 TIONS

AGENCY: SOLID WASTE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED 4 OTHER Q

SUM OF ¢ R
Recommend approval lo increase award with Harris Venlures Inc dba Staff Zone (POA-T1111-21) by $150,000 00 to

cover expenses for the remainder of the fiscal year The revised not-to-exceed amount is $905.000 00

This award is 1o be funded from 43101.157008.549040 000000 00000000 00000.0000000 and processed by individual
Purchase Orders.

ATTACHMENTS: Recoﬁvmendalion Memo, Previous Awards

ANALYST;‘@ZAM“ - "ﬂ-"\ RESPECTFULLY SUBMITTED

ﬂ// OLIVE WALLACE-COHEN

RY PEASE, CHIEF
REMENT DIVISION

CONCURRENCE BY: Wi Williams, Chiel. Sol agtg Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING 9 DATE é‘ éz ,u:'l

OTHER
. Y Y 4
CYION OF AWARDMNG AUTHORITY DATE V/ /T /2o &
/
APPROVED ‘/ DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION






SUBJECT' TEMPORARY DAY LABOR SERVICES-RE-BID
BIO #: SC.0117.21 OPEN DATE: 2021.06-09

NT AWARDS COMM E

KIND AND BASIS OF CONTRACT: §
4

AGENCY: SOLID WASTE
BASIS OF AWARD §

NUMBER OF BIDS INITED: ¢ NUMBERRECEIVED 4 OTHER 0

WM ARY C -k R LR IOMS:
Recommand approval 10 increase award wilh Harns Ventures, tne doa Sta¥ Zone (POA-71111-21) by $125.000 00 to
caver expenses for the remainder of lhe fiscal year The revisad not-io-exceed amount Is $755,000.00.

This award s lo be funded from 43101.157008.545040 CO0000 00000000 00000 and processed by mdwidua) Purchase
Orders.

ATTACHMENTS: Recommendation Mema, Vender's Letter, Previous Awards

ANALYST: RESPECTFULLY SUBMITTED
GREGCIRY PEASE, CHIEF

REMENT DIVISION

CONCURRENCE BY: Will Willisms, Chiel, Solid Waste Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING E DATE 9 (4] Q
OTHER

————— .. T — *m
ACTION OF AWARDING AUTHORITY DATE __[~3\-F=&

APPROVED \/ DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

Crwo! Administranve
For Myoi Ltm:'cuw
Unyer Aulhoaty oL

Exacy wve Order No 201902






SUBJECT: TEMPORARY DAY LABCR SERVICES-RE.QID

810 #: $C.0111-21 OPEN DATE: 2021.06-09

N OQVERNMENT AWA 1
KIND AND BAS(S OF CONTRACT: -fROM Y TH [ 1 WITH
WQM%WW
AGENCY: SOLIO WASTE
BASIS OF AWARD. TOTHE L p PONSI ]

NUMEER OF BIDS INVITED: ¢« NUMBER RECENED, 4 OTHER ¢

RY OF NDED ACTIONS
Recammend aoproval to vilae The fosi renewal oplion to Hanls Veniwes, inc b3 BlaH Zone, and Incresse the anaual
IpendHurE amaunt 1o 3316000 00 Peslod of carvics wil be ralified lrom Octabar 1, 2621 through Seplember 10, 2022
With two (2) one { 1) year rinewal ogtions rematolng Totl revised axpendiura amounl nol-ic-exceed $630.000.00.

g:ls award b to be fundad tom 43101 157008 $47040 000000 0000G0H0 G000 ang proceseed by indindual Purchase
deis

ATTACHMENTS. Recommendation Memo Vandor's Lelter, Pravicus Award

ANALYST: RESPECTFULLY SUSMITTED

GORY PEASE, CHIEF
VREMENT DIVISION

CONCURRENCE BY: YU Williamg, Chie!, Solig Wagle Divisign
{ALL AWARC ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GOAC COMMITTEE ON RECOMMENUATIONS ABOVE

MEMBERS APPROVING ,3 MEMBERS DISAPPROVING __Q DATE _@,ﬁiiégg.y

OTHER

3

]

Hem AP

ACTION OF AWARDING AUTHORITY Dare L2 - 1A 3]
APPROVED / DISAPPROVED
CTHER pal R .
/ y (/\-/au.:ﬂ Hughes
SIGNATURE OF AUTHENTICATION Chg! Adman sitanve Odficar
A v o LTify Ty
Under Avt oy gl

E1gtuine Ower Mo 2015 02
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SUBJECT: Automotive Vehicles and Light Trucks
BID #: SC-0284-21 OPEN DATE: 12/2/20

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract — Date of award through September 30, 2023 with two (2) one (1)
year renewal options

AGENCY: Fleet Management Division

BASIS OF AWARD: All of None to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Starke Motorcars LLC dba Duval Chevrolet in the amount of

$605,000.00 to purchase additional vehicles for JFRD. Total revised estimated annual expenditure amount is
$4,180,519.00, for a total expenditure amount not to exceed $10,150,343.00.

Funding Source: 51103.114001.564010.000000.00000500.00000 — To be encumbered by purchase order

Attachments: Recomfflendation Memo, Vendor Letter and Previous Awards

Analyst: ;’W RESPECTFULLY SUBMITTED: -
WS@ REEMAN, CHIEF
arr" PROCUREMENT DIVISION

CONCURREN BY: Crisencio Tongol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

ﬂmé m/z/é

Where Florida Begins.

Date: March 6, 2023
To: DustimFreeman, Chief of E:rocurement Division
) - /
Thrérisdf'é‘ﬁgbl, Ch?/f,/;%‘%t %ement
From: David Hylazev;fski, Equipment Control Administratorﬂ%

Re: Request approval to increase award SC-0284-21 Automotive Vehicles and Light
Trucks

Fleet Management Division is requesting approval to increase SC-0284-21, Motor
Vehicles to Starke Motorcars LLC dba Duval Chevrolet in the amount of
$605,000.00. The increase is necessary to purchase additional vehicles for JFRD
for FY23. Period of Service is October 1, 2022 through September 30, 2023.
Estimated amount of expenditure will be $4,180,519.00. Total not to exceed
amount $10,150,343.00.

Funding Source: 51103.114001.564010.000000.00000500.00000 to be
encumbered by purchase order

2581 Commonwealth Ave.  Jacksonville, FL 32254 Phope: Q042357499 Fax: 904.381.4607 WWwW.cuj.net





SUBJECT: Automotive Vehicles and Light Trucks
BID #: SC-0284-21 OPEN DATE: 12/2/20
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract - Date of award through September 30, 2023 with two (2) one (1)
year renewal options

AGENCY: Fleet Management Division

BASIS OF AWARD: All of None to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Starke Motorcars LLC dba Duval Chevrolet in the amount of
$2,000,000.00 to purchase FY23 vehicles. Total revised estimated annual expenditure amount is $3,575,519.00, for a
total expenditure amount not to exceed $9,545,343.00.

Funding Source: 51103.114001.564010.000000.00000500.00000 - To be encumbered by purchase order

Attachments: Re‘pum":endatlon Memo, Vendor Letter and Previous Awards

Analyst: { W A= RESPECTFULLY SUBMITTED:

ﬁ‘/ va Sldlo

CONCURRENCE BY: Crisencio Tongo!, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .4 MEMBERS DISAPPROVING €7  DATE: / 9—/ / 5/ AORAY_
OTHER:

ACTION OF AWARDING AUTHORITY pate 'F 1 S 2oz

APPROVED DISAPPROVED
Brian Hughes

OTHER ﬁ ] ef Admnmstrauve Officer
/ f\ C{ [ ly'um Ty
SlGNATURE OF AUTHENTICAT'ON W Unde( Au“‘]onty’omn 400

N v





SUBJECT: Automotive Vehicles and Light Trucks
BiD#: SC-0284-21 OPEN DATE: 121220
G GOVERNMENT AWARDS €

KIND AND BASIS OF CONTRACT: Supqry Coniract - Dale of award through September 30, 2021 with two (2} ane {1)
year renewal options |

AGENCY: Fica! Managemant Dwvision

BASIS OF AWARD: All of None fo the lowest rasponsive, responsible bidder
NUMBER OF BIDS INVITED: z NUMBER RECEIVED: 2 OTHER: o
su B R NDED S

41% - Vehicle 3
36% - Vehicle 4
43.009% - Vehicle 7
41.395% - Vehicle 8
8% - Vehicles 9, 11
20% - Vehicte 10
11% - Vahicle 14

Funding Source' 51103,114001 -564010.000000.00000500.00000 — To be encumbered by purchase order
Attachments: Reoommnd;ﬂon Memo, Vendor Letter and Previous Awards

t
/4
Analyst; 4% ¢ RESPECTFULLY SUBMITTED: -
Cordy Sj EEMAN, ACTING GHIEF
]r PROCUREMENT DIVISION

CONCURRENCE BY: MMMMM

{(ALL AWARD ACTIONS SUBJECT T0 LA..WFULI.Y APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOV

MEMBERS APPROVING 3 MEMBERS DISAPPROVING 9 DATE: /o [(g Z;\o‘:z‘h_

— T OTHER.

M‘Cc.)

ey,

ACTION OF Awmomc.ymonm DATE P./ b / 141
APPROVED DISAPPROVED o
OTHER A | -/

v w :
SIGNATURE OF AUTHENTICATION e U Cri AGmstae Ot
’ Undar Authority ol

Eneculive Qrdei No: 2019-02





SUBJECT: AuTOMOTIVE VEHICLES AND LIGHT TRUCKS
BID #: SC-0284-21 OPEN DATE: 1210212020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract - Date of award through September 30, 2021, with two {2)
one (1) year renewal oplions

AGENCY: FLEET MANAGEMENT DIVISION
BASIS OF AWARD; ALL OR NONE, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: z NUMBER RECEIVED: 2 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval ta increase award with Starke Motarcars dba Duval Chewveolet by $42,956.00 for the purchase of
ane (1) additional vehicle for the Jacksornville Fire and Rescue Dspartment thraugh the period ending September 30,
2022. Total revised eslimated expenditure amount not ta exceed $5,969,824,00.

execuled by purchase order,

Attachments: R ommendation Memo, Vendor Quofe, Previous Awards

Analyst: Ll e - efl RESPECTFULLY SUBMITTED:
LIVE WALLACE-COREN

CONCURRENCE BY: ——KE'IH-ECMEBS-.D.IBESIQBLE]RE_QHEL

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING __ & paTe: 51/ /0 ,/2.0,;')9_

MEMBERS APPROVING

[ )

W OTHER
ACTION OF AWARDING yamw DATE Z /2022
APPROVED DISAPPROVED
OTHER V4 a

/ /’ﬂ U\/ Brian Hyghes
SIGNATURE OF AUTHENTICATION C i i
L U For: Mayor Lenny Curry
Under Authonly of

Executive Order No 2019-02






SUBJECT: Automotive Vehicles and Light Trucks
BID & SC-0284-21 OPEN DATE: 122120

SENERAL GOVERNMENT AWARDS COMMITTEE
eI SRNNENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract - Dale of award through September 30, 2021 with two (2)one (1)
Year renewat oplions

AGENCY: Flegt Management Division
BASIS OF AWARD: Alt of Nane to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: - 2 OTHER: o

7.8% - tlems 1.25,9,11,12,13,14 815
1% - tem &
TBG - Iterns 34788

Funding Source: 51103, 1 1 4001.554010.000000.00000500.00000.0000000 —To be encumbered by purchase order
Attachments: Recommgndj’on Memo, Vendor Leiter and Previous Awards
¢

T

Analyst RESPECTFULLY SUBMITTED:

Annette Bfney

CONCURRENCE BY: tlsencio Tangol, Chiel Fleet M nage ivisi

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

M MBERSAPPROV:NG f} MEMBERS DISAPPROVING @' DATE: [ 0/9-{/ 205/

OTHER
LI d 7 ¥ V rd
ACTION OF AWARDING AUTHORITY DATE IO - AR~ ﬂ{
APPROVED L// QISAPPROVED
OTHER ﬁ i A T Huging
/!‘ U\_/ Cnwi Scmutetiateg oo
SIGNATURE OF AUTHENTICATION 4 Emd '-!A:w' Loy Sy
U Aoty o
(_ F/ / V Cxvcuve C}.‘rjx_)'r Ee 0y pe





SUBJECT: Automotive Vehicles and Light Trucks
BID #: SC-D284-21 OPEN DATE: 1212120

GENERAL GOVERNMENT AWARDS COMMITTEE
o s SE ) AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract - Date of award through Seplember 30, 2021 with bwa (2) one {1)
year renewal gptions

AGENCY: Freet Management Division
BASIS OF AWARD: All or None to the lowes! Tesponsive, responsible bidder

NUMBER OF BIDSINVITED: 7  numser RECEIVED: 2 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommang approval to increase tha award with Starke Molorears LLC dba Duval Chevrolet by $128,86B.00 for the

purchase of thrae {3) additional vehictes for the Jacksonville Fire and Rescue Department through the period ending
September 30, 2021. Total ravised eslimated expendituse amoun! nol {o exceed $4 388.868.00

Funding Source: 11400 122003 564010 016174 00000000 06000 0000000 - 542,956 Q0
11409,122003.564010 010167.00000000.00000.0000000 - $85,912 00
To be encumbered by purchase order

Altachmenls: Rxonynendah'on Memo and Previoys Awards

Analyst: ‘Hﬂ’f:—e 4 L’LE ~~  RESPECTFULLY SUBMITTE
live Wallace-Cohen

GORY PEASE, CHIEF
ROCUREMENT DIVISION

CONCURRENCE By: Keith Powers. Dir, Fire Chief

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABODVE

MEMBERS APPROVING .S MEMBERS DISAPPROVING 7 paTE: 3/ / o)
OTHER )
I T
Y T v .
ACTION OF AWARDING AUTHORITY DATE 3 / h 17“‘!
[.)ﬁ\ L / 3
APPROVED \ DISAPPROVED
Brian Hughas
OTHER Al 1 A cgier Adminisialive Olficer

Far: Mayor Lenny Carry
/ y WUL’/ Under Authorily ol,
SIGNATURE OF AUTHENTICATION .. Exceotive Order No 2019-02






SUBJECT: Automotive Vehicies and Light Trucks
BID # SC.0284.21 OPEN DATE: 1212720

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract - Date of award through Seplember 30, 2021 with two (2) one {1
year renewal oplions

AGENCY: Flgat Management Divisign

BASIS OF AWARD: All of None to the lowest fesponsive, responsibie biddar

NUMBER OF BIDS NVITED: 7 NUMBER RECEIVED: 2 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Retommend approval to Increase the awarg with Starke Motorcars LLC dba Duvaj Chevralet by $2,466,276.00 for the

Purchase of additlonal vehicles thraugh the period ending September 30, 2021, Total revised esti mated expenditure
amount not to exceed $4,260,000.00,

Analyst: RESPECTFULLY SUBMITTED:
@Amene Bfifney *© GREBORY PEASE, CHIEF

PRCUREMENT DivisSIonN
CONCURRENCE BY: Crisencio Tongal Chial Floe) Managemens Dluigion

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABQVE

MEMBERS APPROVING 32 MEMBERS DISAPPROVING T7 DATE: __ 2 /};//5109-/
[4
; OTHER:

-
ACTION OF AWARDING AUTHORITY oate___ 7)) /. A-f
}}APFRC-JVED v @{d DISAPPROVED _
OTHER A
SIGNATURE OF AUTHENTICATION / A "J/ZYR/
wv Bran figiin

[SETRY Ac_rnnmsfra!w-.- Qite op
For 2pve, iy :
Urtdes il s "U“J

BEY fn,-mu.-"!:. ol
Extitunue Orddae gy Aigp2






SUBJECT: Automotive Vehicles and Light Trucks
BID #: SC-0284-21 OPEN DATE: 12/2120

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Date of award through September 30, 2021 with two {2) one (1)
year renewal options

AGENCY: Fleet Management Division
BASIS OF AWARD: All of None to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: ? NUMBER RECEIVED: 2 OTHER: ©

SUMMARY OF ND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder, Starke Motorcars LLC dba Duval Chevrolet
Pefiod of service is from date of award through Seplember 30, 2021 with two {2) one (1) year renewat options. Total
expenditure amount not to excead $1,793,724.00.

RESPECTFULLY SUBMITTED:
Annette Bumey GREBDRYJPEASE, CHIEF

PR ENT DIVISION
CONCURRENCE BY: Crisencip Tongol, Chief, Freg Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING o MEMBERS DISAPPROVING (T DATE: 0D
OTHER:
! 3 § 6’ L
ACTION OF AWARDING AUTHORITY DATE , '9)_} |5 <
T S
OTHER f 2 -

SIGNATURE OF AUTHENTICATION % M







SUBJECT: GLASS, DOOR, AND WINDOW REPAIR/REPLACEMENT SERVICES AT VARIOUS CITY BUILDINGS

BID #: SC-0057-22 OPEN DATE: 2022-03-09

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- THE TERM OF THIS AGREEMENT WILL BE ONE (1)
YEAR FROM THE DATE OF AWARD WITH FOUR (4). ONE (1) YEAR RENEWAL OPTIONS.

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7  NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first renewal option with Duval Glass and Mirror, Inc. in the estimated annual amount
of $200,000.00. The total revised not-to-exceed amount is $361,750.00. Period of service will be from March 24, 2023
through March 23, 2024, with three (3), one (1) year renewal options remaining.

Funding for this award will be encumbered by Purchase Order Agreement dependent on funding and location served.

ATTACHMENTS: Recommendation Memo, Agency Email, Vendor Letter, Previous Award

ANALYST: 4 /}_\ RESPECTFULLY SUBMITTED:

prape Rl JLYN STAMOS

FREEMAN, CHIEF
REMENT DIVISION

PR

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Depariment of Public Works
Public Buildings Division
555 W. 44" Street
Jacksonville, FL 32208

{904) 255-4343
ONE CITY ONE JACKSONVILLE WWWGO]I\B[
February 27, 2023
MEMORANDUM
TO: Dustin L. Freeman, Chief, Procurement Division
THRU: Steven D. Long, Jr., P.E., Director, Department of Public Works /ﬂ—_\ /
FROM: Roy Birbal, Chief % W
SUBJECT: $C-0057-22 - Duval Glass and Mirror, Inc. - Glass, Door, and Window Repair & Replacement
Services for all City Buildings. Recommendation to Amend and Increase Contract Utilizing the
First Renewal Option

The Public Buildings Division recommends approval to utilize the first of four (4} 1-year renewal options for Glass,
Door, and Window Repair & Replacement Services for all City Buildings with Duval Glass and Mirror, Inc. on an as
neaded basis for the pericd March 24, 2023 through March 23, 2024, with no change to the Terms and Conditions.

We request to add an additional $38,250 to increase the maximum indebtedness to a not-to-exceed amount
of $200,000.

Funding will be encumbered by individual releases against the purchase order agreement 71696-22, dependent on
funding, the appropriate account and fiscal year.

Your assistance in concurring with this recommendation would be appreciated. If you have any questions or
concerns regarding this matter, please contact Sheila Kuhl at 904-255-4340.

Attachments: Prior Award
Vendor - Letter of Intent tc Renew
€Ol - Certificate of Insurance

& John Ashe, Public Warks Accounting Manager
Tammy Duggan, Public Works Contracts & Finance Manager
Jaclyn Stamos, Purchasing Analyst
Sheila Kuhl, Contract Administration Coordinator





Stamos, Jaclxn

From: Ashe, John

Sent: Thursday, March 2, 2023 1:53 PM

To: Kuhl, Sheila; Stamos, Jaclyn

Cc: Duggan, Tammy; Bays, Kirah; Holmes, Tremia

Subject: RE: Signed Memo Renewal 1 & Increase Glass, Door, & Window Repair-Replacement at

Various City Buildings

Hi Jaclyn,
The annual expenditure will be $200,000.00. The new not to exceed will be $361,750.00. Thank you for checking.

John Ashe, MBA

Accounting Manager

City of Jacksonville/Department of Public Works
214 N. Hogan St

Jacksonville, Florida 32202

{Office} 904.255.8706

ONE CITY. ONE JACKSONVILLE

From: Kuhl, Sheila <SKuhl@coj.net>

Sent: Thursday, March 2, 2023 1:43 PM

To: Stamos, Jaclyn <JStamos@coj.net>

Cc: Duggan, Tammy <TDuggan@coj.net>; Bays, Kirah <KBays@coj.net>; Ashe, John <Ashel@coj.net>; Holmes, Tremia
<THolmes@coj.net>

Subject: RE: Signed Memo Renewal 1 & Increase Glass, Door, & Window Repair-Replacement at Various City Buildings

Hello Jaclyn,

The annual expenditure is $200,000

Thank you,

Sheila Kuh!

Contract Administration Coordinator
(904} 255-4340 (Office)

SKuhl@coj.net

Please note that under Florida’s very broad public records law, e-mail communications to and from city
officials are subject to public disclosure.





From: Stamos, Jaclyn <JStamos@coj.net>

Sent: Thursday, March 2, 2023 9:21 AM

To: Kuhl, Sheila <SKuhl@coj.net>

Cc: Duggan, Tammy <TDuggan@coj.net>; Bays, Kirah <KBays@coj.net>

Subject: RE: Signed Memo Renewal 1 & Increase Glass, Door, & Window Repair-Replacement at Various City Buildings
Importance: High

Good morning,
| want to make sure | have the amounts correct. This is an annual expenditure for $38,250.007 or is it $200,000?

Right now | have two options for this award:
As | read the awards and memo:

Original award: $161,750.00
1% Renewal: $ 38,250.00
Total award:  $200,000.00

Or is it suppose to be

Original award: $161,750.00
1" renewal:  $200,000.00
Total award:  $361,750.00

| will be off Monday so | need to have all my awards that will be on the agenda next week turned in by COB on
Friday. Please let me know as soon as you can so | can adjust and get it turned in by the deadline. Thank you.

V/R

Jaclyn Stamos
Purchasing Analyist
City of Jacksonville
214 Hogan Street
Jacksonville, FL 32202
{0) (904) 255-8844

(f) (904) 255-8837
jstamos@coj.net

Please click on the links below for any of the following for 8ids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities {Including Capital Improvement and Design/Build)

For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division (coj.net)

For Public Records: COJ Public Records {govga.us}





623 Westbrook Road P 904.389.6854
! > D u V A I_ Jacksonville, Fl. 32209 F 904.389.8783

GLASS & MIRRCR

February 1, 2023

Sheila Kuhl

Contract Administration Coordinator
(904) 255-4340 (Office)
SKuhl@coj.net

Sheila:

Please allow this letter to serve as our interest to utilize the first of our one year renewal
options for our Contract - SC-0057-22 - Glass, Door, and Window Repair/Replacement with
City of Jacksonville. This would extend our current contract through 3-23-24.

Our contact information remains the same as previously noted.

Please let me know if you require any additional information. Thank you and look forward to
working with you all this coming year.

Sincerely,

Bill Olson- President





SUBJECT: GLASS, DOOR, AND WINDOW REPAIR/REPLACEMENT SERVICES AT VARIOUS CITY BUILDINGS

BID #: SC-0057-22 QOPEN DATE: 2022-03-09
GENE RN AWARDS COMMITTE
KIND AND BASIS OF CONTRACT: ICE CO CT- THE ONE
El E DATE OF A D H FOUR {4}, ONE {1) YEAR RE OPTIONS.

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BI DED ACTIONS:

Recommend approval to award Duval Glass and Mimor Inc. as the lowest responsive, responsible, and only bidder
Period of service shall be one (1} year from the date of award with four (4}, one (1) year renewal options. The total award
to Duval Glass and Mirror Inc. shall not exceed $161,750.00,

Funding for this award will be encumbered by Purchase QOrder Agreement dependent on funding and location served
ATTACHMENTS: Recommendation Memo, Bid Tabulalion, Terms and Conditions, Specifications

ANALYST: _J[ % t RESPECTFULLY SUBMITTED:
BRYAN MATUS

CONCURRENCE BY: Roy Birb:

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _; MEMBERS DISAPPROVING Q’ DATE: §‘pﬂ2 203
OTHER:

w /L
ACTION OF AWARDING AUTHORITY DATE %ﬁd&’"
APPROVED DISAPPROVED

OTHER
SIGNATURE OF AUTHENTICATION %/
Brnan T3

(_:mct Admunislrative Officer
For Mayor Lenny Curry
Urdar Autrioniy o

Execulive Order No 2019-02







SUBJECT: PIGGYBACK Contract No. 2017001135 STATE OF NORTH CAROLINA COUNTY OF
MECKLENBURG FOR PLAYGROUND AND OUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES,
SURFACING, AND RELATED PRODUCTS AND SERVICES - Florida Dwight Park

BID #: PSC-0298-22 OPEN DATE: 03/16/2017

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - INITIAL TERM OF FIVE (5) YEARS BEGINNING JULY 1,
2017 THROUGH JUNE 30, 2022, WITH THE FIRST OF TWO (2) TWO-YEAR RENEWAL TERMS TO EXPIRE ON JUNE 30,

2024.
AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: PIGGYBACK Contract No. 2017001135 STATE OF NORTH CAROLINA COUNTY OF
MECKLENBURG FOR PLAYGROUND AND OUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES,
SURFACING, AND RELATED PRODUCTS AND SERVICES

NUMBER OF BIDS INVITED: { } NUMBER RECEIVED: ( ) OTHER { )

SUMMARY OF BIDS AND RECOMMENDED ACTICNS:

Recommend approval to increase the award by $9,132.22 to PIGGYBACK Contract No. 2017001135 STATE OF NORTH
CAROLINA COUNTY OF MECKLENBURG FOR PLAYGRQOUND AND OUTDCOR FITNESS EQUIPMENT, SITE
ACCESSORIES, SURFACING, AND RELATED PRODUCTS AND SERVICES, with KOMPAN, INC. for additional
installation services of playground equipment at Florida Dwight Park. The revised total award expenditure noi-to-exceed
$156,980.59.

Funding Source: 32124.167101.565050.000962.00000000.00000.0000000, to be executed by formal contract
(City Contract 634746-22, Amendment #1) through the Office of General Counsel and process by purchase order(s).

ATTACHMENTS: Recommendation Memo; Vendor Proposal, Previous Award

ANALYST: RESPECTFULLY SUBMITTED\{
fe.~ RUBEN OLA USTIN FREEMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Daryl Joseph, Director of Parks, Recreation and Community Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4" Floor

; Jacksonville, FL 32202
- (904) 255-7919

ONE CITY. ONE www.coj.net

JACKSONVILLE.

February 21, 2023

MEMORANDUM

TO: Dustin Freeman, Chief
Procurement Division

FROM: Jill Enz, Chief (/ |

RE: Amendment 1-P3C-0298-22-Piggyback State of North Carolina County of Mecklenburg-
Kompan- Florida Dwight Park- City Contract #634746-22

The Parks, Recreation and Community Services Department respectfully request to increase PSC-0298-22
with Kompan, Inc., for $9,132.22for additional installation.

The funding source will be as follows:
32124.167101.565050.000962.00000000.00000.0000000-$9,132.22.

The new total not-to exceed maximum indebtedness will be $156,980.59.

The funds will be encumbered by individual purchase order under PO-634746-22

Your assistance in concurring with this recommendation for the respective award wouid be appreciated.

I;gyg;. have questions or need additional information regarding this request, please contact Amy Honey at 255-
JE/ah

Attachment: PSC-0298-22





KOMPAN%

Let’s play

City of Jacksonwille
Ivy Henderson
240 Hogan Street

OMNIA

PAad TN RS

Page 1 of 2

Sales Proposal

Quote No
Customer No.
Document Date
Exprration Date

Jacksonville, FL 32202

Project Name

No.

Sales Representative

E-Mail
Phone No

US292277 Additional Installation Waork: Florida C. Dwight Park

Description Qty Unit

SP120431-1
510038

02/06/2023
04/07/2023

Stacy Moseley
StaMos@Xompan com
904-716-7605 / 800 426 9788

Unit Price Discount % Net Price

INSTALL SPECIAL

OMNIA Partners Contract #2017001135
POAG34746 22

ADDITIONAL INSTALLATION SERVICES

ELORIDA DWIGHT
Additional Instailation and Sitework 1 Pieces

Please read attached General Assumpuions and
Exclusion document for information on
Install/Sitework

Description

961286 590 9132 22

Retail Price Discount Net Price

Subtotal - Installation

Total USD

Business Agreement  OMNIA Partners Contract

Payment Terms Net 30 days
Installation Site Address
City of Jacksonville
fonda C, Dwight Park
9042557908

961286 480.64 913222

9,132.22

KOMPAN, INC. | 605 W Howard Lane Ste 101 | Austin, TX 78753 | USA | Phone No. 1 800-426-9788

E-Mail Contact@KOMPAN .com | www KOMPAN us

SWFT Code NDEAUS3N ;Nordea Bank, NY | Bank Account No. USD 718 155 3001 | Routing No. 026010786)





Parks, Recreation & Community Services
Job Scope / Specifications

Admin Award Request Informal Quote Request ITQ
Agreement Amendment Request New Low Bid Request ITB
CIP Construction Services Request for Proposal RFP
Contract Purchase Agreement Piggyback Request
Direct Material Purchase Singie Source
Emergency Request Federal Funded [i.e. CDBG]
Close a PO/BO X Change Order on PO hsted 634746-22
POA: ! _ ] PRNM-500699-22
Egctgémenoeo 2/10/23
S Kompan Inc.
Address:
City/State/Zip:
Quote Attached I Yes

Fr23 Count;wide Account
POETA Project#]| Task# | TPoonure Contract#

e — e Ixatiom Funding Source
000962 19 565050 PRSC 32124-381910 )

LY - W
1Cloud Funding Fund | Center Account Project Activity Interfund Future
32124 167101 565050 000962 00000000 00C00 OOOOODO__J
|Description of Item / Or Invoice # QTY UNIT UNIT $ AMOUNT
Project 1s located at: Florida C Dwight (1199 W Church St. $ _ $ B

32204)

Contractor to provide materiat / labor /
equipment / transportation / taxes to: Additional
Instaltation work and sitework $ -

Additional Installation and sitework
1 Job $9,13222| ¢ 9,132.22

Job $ &

Note: Al questions/clarifications about the scope must be submitted at least 3 days prior to the bid closing No questions will be
answered 2 days prior to bid close o allow the Project Manager time to respond Contractor will be responsibie for all site clean-up and
removal of all debris everyday while installation/work is being completed Contractor will not be allowed to store any matenals/supplies

or equipment on site during this project completion. Contractor is responsible for all broken walkways, irrigation, water or electrical
lines that they may damage during the instaliation of the project. Any spoil prles shall not be left on site. Project compietion shall be
verified by the project manager prior to payment. All projects and work shall be comp iant with local building codes and with the
Amencans with Disabilities Act compliance regulations. This project shall be completed within 30 days after receiving the official PO
notification from the City of Jacksonville. All projects will be reviewed by COJ Project Manager(s) to ensure adherence to scope. All
measurements shall be field verified by the Contractor before bidding on the project

Contact: lvy Henderson @ 904.255.7944 upon receipt of
purchase order

Totai Amount of Order $ 9,132.22

Ship to: N/A

Requested By: Ivy Henderson Requested For: Ivy Henderson

Approved W Date: 2/16/23
tyl T. Joseph, Dire ]





SUBJECT: PIGGYBACK Contract No. 2017001135 STATE OF NORTH CAROLINA COUNTY OF
MECKLENBURG FOR PLAYGROUND AND QUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES,
SURFACING, AND RELATED PRODUCTS AND SERVICES - Florida Dwight Park

BID #: PSC-0298-22 OPEN DATE: 03/16/2017

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - INITIAL TERM OF FIVE (5) YEARS BEGINNING JULY 1,
2017 THROUGH JUNE 30, 2022, WITH TWO (2) ADDITIONAL TWO-YEAR TERMS RENEWAL OPTION

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: PIGGYBACK Contract No. 2017001135 STATE OF NORTH CAROLINA COUNTY OF
MECKLENBURG FOR PLAYGROUND AND OUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES,
SURFACING, AND RELATED PRODUCTS AND SERVICES

NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: () OTHER ( )

SUMMAR BIDS AND RECOMMENDED ACTIONS:

Recommend approval to PIGGYBACK Contract Mo. 2017001135 STATE OF NORTH CAROLINA COUNTY OF
MECKLENBURG FOR PLAYGROUND AND OUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES,

SURFACING, AND RELATED PRODUCTS AND SERVICES, with KOMPAN, INC. lor Florida Dwight Park. This is a one
time purchase. The tolal requested expenditure not-to-axceed $147,848.37.

Funding Source: 32111.167101.565051.010422.00000000.00000.0000000: $47,848.37 and

11101.174103.583052.010289.00000000.00000.0000000: $100,000.00
To be executed by formal contract through the Office of General Counsel and process by purchase order(s).

ATTACHMENTS: Recommendation Memo; Risk Approval; Contract; Vendor Proposal

ANALYST: RESPECTFULLY SUBMITTED /L"‘/
RUBEN OLA RY PEASE. CHIEF
OCYREMENT DIVISION
CONCURRENCE BY: Dary! Joseph. Director of Parks, Recreation and Commlni rvices Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOM DATIONS ABOV
MEMBERS APPROVING _3 MEMBERS DISAPPROVING DATE: /2

\Mﬁﬂ&z&v OTHER:

ALA

ACTION OF AWARDING AUTHORITY DATE JA-J(#— &
APPROVED ISAPPROVED

Bran Hughes
oner o e

N v Under Authority ot
Cxecunve Order No. 2045.02





Contract#: 2017001135
Amendment#: 10
Vendor#: 303668

STATE OF NORTH CAROLINA
COUNTY OF MECKLENBURG

TENTH AMENDMENT TO THE AGREEMENT TO PROVIDE

PLAYGROUND AND OUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES, SURFACING,

AND RELATED PRODUCTS AND SERVICES

THIS TENTH AMENDMENT TO THE AGREEMENT TO PROVIDE PLAYGROUND AND
OUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES, SURFACING, AND RELATED
PRODUCTS AND SERVICES (this “Tenth Amendment™) is made and entered into this Ist of July 2022,
by and between Kompan, Inc., a Delaware corporation doing business in North Carolina (the "Company™),
and the City of Charlotte, a North Carolina municipal corporation (the "City").

A,

e

=R

—

Statement of Background and Intent

The City of Charlotte and the Company entered into an Agreement for Playground and Outdoor
Fitness Equipment, Site Accessories, Surfacing, and Related Products and Services dated July 1, 2017
(the “Contract”) pursuant to which the Company agreed to provide Playground and Outdoor Fitness
Equipment, Site Accessories, Surfacing, and Related Products and Services for the City of Charlotte.

The parties amended the Contract on January 1, 2018 to incorporate unit price adjustments and freight
rate adjustments.

The parties amended the Contract on May 1, 2018 to incorporate new products and unit price
adjustments.

The parties amended the Contract on September 1, 2018 to incorporate federal contract terms and
conditions.

The parties amended the Contract on January 1, 2019 to incorporate unit price adjustments.
The parties amended the Contract on May 15, 2019 to incorporate third-party products and price lists.
The parties amended the Contract on January 1, 2020 to incorporate unit price adjustments.
The parties amended the Contract on January 1, 2021 to incorporate unit price adjustments.

The parties amended the Contract on May 17, 2021 to incorporate unit price adjustments and add the
Domestic (U.S.) Procurement Preference clause.

The parties amended the Contract on January 1, 2022 to incorporate unit price adjustments and replace
the Commercial Non-Discrimination clause.

The parties now desire to amend the Contract to extend the Term of the Contract by the first of two
(2) two-year renewal terms and to incorporate certain other changes.

KOMPAN, INC
AMENDMENT TEN





Contract#: 2017001135
Amendment#: 10
Vendor#: 303668

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein, the parties
hereby agree to the following:

AGREEMENT

I. The terms of the Contract are restated by and incorporated into this Tenth Amendment by reference.

2. Defined terms used in this Tenth Amendment shall have the same meaning as are assigned to such
terms in the Contract.

3. This Tenth Amendment extends the Term of the Contract by the first of two (2) two-year rencwal
terms to expire on June 30, 2024,

4. Except to the extent specifically provided above, this amendment shall not be interpreted or construed
as waiving any rights, obligations, remedies, or claims the parties may otherwise have under the

Contract.
5. In all other respects and except as modified herein, the terms of the Contract shall remain in force and
effect.
[Signature Page Follows]
KOMPAN, INC.

AMENDMENT TEN





Contract¥; 2017001135
Amendment#: 10
Vendor#: 303668

IN WITNESS WHEREOF, and in acknowledgement that the parties hereto have read and understood each
and every provision hereof, the parties have caused this Tenth Amendment to be executed as of the date first
written above.

KOMPAN, INC. CITY OF CHARLOTTE:
CITY MANAGER’S OFFICE
(signature) (signature)
PRINT NAME: cfru. Zéuls PRINT NAME:
TITLE: i recSi /e~ TITLE:
DATE: o /1] zoze DATE:
KOMPAN, INC.

AMENDMENT TEN





\P),

CITY OF

CHARLOTTE

Digital Contract Routing Form
Non-Encumbered

Date Submitted:  April 25, 2022

Submitted by: Genetta N. Carothers Submitter email: genetta.carothers@charlottenc.gov
Contract #: 2017001135 Amendment #: 10

Contract Name: Playground and Qutdoor Fitness Equipment, Site Accessories, Surfacing, and Related Products

Vendor Legal Name: Kompan, Inc.

Vendor #: 303668
REQUIRED ATTACHMENT{(S):

Use the Paperclip icon to attach a full Contract Document Routing Packet for review by the authorized
City individual with signature authority. The Routing Packet MUST include all required components per
the direction provided at:

The following signatures, once completed, shall be incorporated by reference into the contractual
document identified above.

City of Charlotte

Brent Cagle

Ky PADILGT | 04 T0M OGO A IG5 b 1L T







SUBJECT: WOOLERY DRIVE PHASE 2 AT MILL CREEK DRAINAGE IMPROVEMENT
BID #: CP-0031-23 OPEN DATE: 2023-02-22
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - FROM DATE OF AWARD UNTIL
COMPLETION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: BY GROUP TO THE LOWEST, RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 29 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject Pars Construction Services, LLC for failure to submit the revised bid proposal form and not
meeting the JSEB participation requirements.

Recommend approval of award to the second lowest, responsive, responsible bidder, CGC, Inc, for Part A and B. Part A will be
funded by the City of Jacksonville in the amount $1,079,567.00 and Part B will be funded by JEA in the amount $73,180.00 for a
total expenditure no-to-exceed amount $1,152,747.00.

Funding Source: 32111.153118.5665051.010122.00000000.00000.00000000 - To be encumbered by purchase order.

Attachments: Recommendation Memo, Tabulation, Rejection Letter, and Scope of Work

ANALYST——1 Q— - RESPECTFULLY SUBMITTED, } ==

in L. Freeman, Chief

JACL TAMOS
oan— W Procurement Division

CONCURRENCE BY: ROBIN G. SMITH, P.E., CHIEF, ENGINEERING & CONSTRUCTION MANAGEMENT

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED _ DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Farida

Lenny Curry, Mayor

Department of Public Works
214 N. Hogan St., 10™ fioor
Jacksonville, FL 32202
(904) 255-8786
www.Coj.net

OMNE CITY. ONE JACKSONVILLE

TO: Dustin Freeman February 28, 2023
Chief ot Procurement

THRU: Steven D. Long, Jr., P.E. ﬁ % é
Director /ﬁ‘?’; j

FROM: Robin G. Smith, P. E.
Chiet, Engineering & Construgti n

SUBJECT: RECOMMENDATION TO AWAR

RE: Woolery Drive Phase 2 at Mill Creek Drainage Improvement
Bid No.: CP-0031-23
Bid Date: February 22, 2023
Award Amount: $1,079,567.00

The Department of Public Works has reviewed the three (3) bids received on the referenced project for accuracy
and compliance with the contract documents. The apparent low bidder, Pars Construction Services, LLC did not
use the revised bid proposal form from Addendum 2 and is considered non-responsive. The 2* fow bid by CGC,
Inc. has been reviewed by the EBO Office who has determined that the bidder is in compliance with the 15%
JSEB goals for this project. Part A will be funded by the city and Part B will be funded by JEA in separate
agreements. In addition, Public Works has confirmed through www.myfloridalicense.com the appropriate
licenses for this contractor and listed subcontractors, # applicable.

We therefore recommend that the bid by Pars Construction Services, LLC be rejected and that award for Part A
for Woolery Drive Phase 2 at Mill Creek Drainage Improvement Part A be awarded to CGC, Inc., 7026 W. 12*
Street, Jacksonville, FL 32220 in the amount of $1,079,567.00 to be funded by the City and Part B for $73,180.00,
which will be funded by JEA in a separate agreement, in accordance with the attached bid documents for a total
award of $1,152,747.00

_Funding for this project is as follows:
ACCOUNTS: TOTAL

32111.153118.565051.010122.00.00.00 JEA

010122

PWCP Various Cap'l Pro-Othr Gen Gov Svecs

565051

1

32111-384020

$1,079,567.00 $73,180.00 $1,152,747.00

RGSAw
Attachments

cc: Lori West, Engineering and Construction Management
John Baxter, P.E. Engineering and Construction Management





Department of Finance and Administration
Procurement Division

CITY OF JACKSONVILLE

February 24, 2023

To: Dustin L. Freeman, Chief
Procurement Division

From: Dinah Coleman Mason, EBO/JSEB Administrator
Sandy Simpson, EBO/JSEB Business Analyst ¥ €
Equal Business Opportunity Office / Jacksonville Small &
Emerging Business Program

Re: CP-0031-23 WOOLERY DRIVE PHASE 2

The Equal Business Opportunity Office has reviewed the lowest bidder/ proposer
for compliance with the Jacksonvile Small and Emerging Business (JSEB)
program. Based upon the review, and the areas of certification, the lowest
bidder/proposer is Pars Construction, with a total base bid of $767,064.00. Based
upon review the lowest bidders/proposers did not meet the goal by utilizing 15%
JSEB participation. Also, It is important 1o NOTE the lowest bidder/proposer did
not use a JSEB.

The Equal Business Opportunity Office has reviewsd the lowest bidder/ proposer
for compliance with the Jacksonvile Small and Emerging Business (JSEB)
program. Based upon the review. and the arecs of cerification, the lowest
bidder/proposer is CGC, In¢. with a total bid of $1,152,747.00 Based upon review
of the JSEB schedule of work, the letters of intent, and the areas of cerification,
the lowest bidders/proposers meet the goal by utilizing 15% JSEB participation.

Our review efforts are documented and available upon request. Please let us
know if you have any questions or concerns. | can be reached at (904) 255-8828

cc: Jaclyn Stomos, Purchasing Analyst
Dinah Coleman Mason, EBO/JSEB Administrator

214 N. Hogan Street, Suite 800 | jacksonville, FL 32202 | Phone: 904.255.8840 | Fax:904.255.8842 | www jseb.cojnet





TRAFFIC STRIP SOLID THERMOPLASTIC (YELLOW) 6

26 |heoe 25600 | LF |§ 3.00 | $ 768.00 | § 12.00 |$  3,072.00 | § 14.40 | $ 3,686.40
27__|RETROREFLECTIVE PAVEMENT MARKERS 1000 | EA [$§ 10.00 | $ 10000 |$ 35000 |$ _ 3,500.00 | § 66.00 | S 660.00
28 |GRASSING, COJ SPECIFICATION 145 2,500.00 _SY_|[$ 400§ 10,00000 $ 15.00 | $ _ 37,500.00 | $ 10.30 $ 25,750.00
GRAND TOTAL FOR PART A:| $ 1,079,567.00 | $ 1,543,873.00 | § 733,003.60
JEA (WATER MAIN) - PART B
20 (ot o WMPIPEBELOWGRADE (EASPEC. | 4000 | r s 50.00 [$  2,00000|$ 10000 [$  4,000.00 | $ 26.40 | $ 1,056.00
30 |opec sty oo PYCORIBWMPIPECEA T 4500 | LF |s  o67.00|$ 38680.00 |5  50000|$ 20000005 595208 23,808.00
31__|FURNISH AND INSTALL 8' DI MJ 46 DEG. BEND (JEASPEC]__4.00 | EA |§$ _ 2,00000|$ _ 8,000.00|$  2,175.00|§  870000|$ 510005 2,040.00
32 |FURNISH AND INSTALL 8" DI MJ PLUG TAPPED 2" (JEASP|__2.00 | EA [$ _ 1,500.00 | $ __ 3,000.00| $ _ 2,000.00|$ _ 4,000.00 [ 465.60 | § 931.20
33 |FURNISH AND INSTALL 8 MECHANICAL PIPE BELLRESTA__6.00 | EA |§  1,500.00|$ _ 9,000.00|$ _ 2,000.00 | $  12,000.00|$ __ 199.20|$ 1,195.20
34__|2" TEMPORARY SAMPLE TAP (JEA SPEC. 801. XIL.14 100 | EA |$ 300000]$  3,00000($ 200000 $ _ 2,00000]|$ __ 420.00]$ 420.00
35 |FURNISH AND INSTALL 8" DI MJ SLEEVE INEXIST. PIPELI|__2.00 | EA [$  3,00000|$ 600000 |$ _ 2,000.00|$ _ 4,000.00]$ __ 510.00 | § 1,020.00
36__|SUPPLEMENTAL WORK AUTHORIZATION (USEREQUIRE] 100 | LS [$ 350000 |$ __ 3,500.00 | $ _ 3,500.00 | $ _ 3,500.00] § _ 3,500.00 | § 3,500.00
GRAND TOTAL FOR PART B:
$ 73,180.00 | $ 58,200.00 | $ 33,970.40
GRAND TOTAL FOR PART A & B:

$ 1,152,747.00 | $ 1,602,073.00 | $ 767,064.00

CONFLICT OF INTEREST: v - -

PROVIDE PROOF OF INSURANCE: v v N

PREQUALIFIED (HORIZONTALY): v v v

JSEB COMPANY: Y (PRIME) Y (PRIME) N does not meet the 15% goal

PROVIDE COPY OF LICENSE: Y N N

EX OFFENDERS: Y N N

BID BOND: Y Y Y

ADDENDUMS (3) : Y Y Y

NOTES:

Page 2 of 2

did not submit the proper revised bid
form from Addendum 2






TITLE: WOOLERY DRIVE PHASE 2 AT MILL CREEK DRAINGAGE
IMPROVEMENT PORJECTS

BID NO.: CP-0031-23

OPEN DATE: February 22, 2023 @ 2 P.M.

HAGER CONSTRUCTION PARS CONSTRUCTION SERVICES,
el e COMPANY LLC

ANALYST: JACLYN STAMOS

No. Invited: { 29) No. Received ( 3 ) No Bids: ( )

Recorded By: MELISSA PEIRCE Announcer: Renata Barnett

EXTENDED
ITEM DESCRIPTION EST. QTY| UNIT UNIT PRICE TOTAL COST UNIT PRICE TOTAL UNIT PRICE | EXTENDED TOTAL
WOOLERY PHASE 2 AT MILL CREEK DRAINAGE IMPROVEMENTS - PART A
1 MOBILIZATION, includes one project sign. 1.00 LS $ 71,974.00 | $ 71,974.00 [ $ 185,000.00 [ $ 185,000.00 |$ 56,964.00 | $ 56,964.00
2 SITE PREPARATION 1.00 LS $ 20492500 ($ 204,925.00 [ $ 210,000.00 [ $§ 210,000.00 [$ 58,746.00 | $ 58,746.00
3 MAINTENANCE OF TRAFFIC 1.00 LS $ 20,637.00|% 20,637.00|$ 20,000.00($ 20,000.00 | $ 9,600.00 | $ 9,600.00
4 EROSION CONTROL AND POLLUTION ABATEMENT 1.00 LS $ 2575000 % 25,750.00 [$ 35,000.00 [$ 3500000 |$ 14,400.00 | § 14,400.00
5 REGULAR EXCAVATION AND FILL 1.00 LS $ 68,750.00 9% 68,750.00 | $ 120,000.00 | $ 120,000.00 | $ 23,376.00 | $ 23,376.00
AULIN D DISPOSAL OF UNSUITABLE

6 :'AALTJERSQN(COWNGE:;,SY) sU 15000 | cy |$ 2000($  3,00000|$ 17.00|$  2,550.00 | $ 46.80 | $ 7,020.00
7 OVEREXCAVATION(CONTINGENCY) 150.00 cY $ 15.00 | $ 2,250.00 | $ 17.00 | $ 2,550.00 | $ 34.80 | $ 5,220.00
8 A-3 SAND BACKFILL (CONTINGENCY) 150.00 cY $ 25.00 | $ 3,750.00 | $ 17.00 | § 2,550.00 | $ 52.80 | $ 7,920.00
9 PAVEMENT REPAIR, CASE X, 85.00 SY $ 102.00 | $ 8,670.00 | $ 150.00 | $ 12,750.00 | $ 238.80 | $ 20,298.00
10 |DEWATERING 1.00 LS $ 78,825.00(% 78,825.00 | $ 200,000.00 | $ 200,000.00 | $ 53,100.00 | $ 53,100.00
11 CURB AND GUTTER, (CITY STD. MIAMI) 64.00 LF $ 59.00 | $ 3,776.00 | $ 64.00 | $ 4,096.00 | $ 3120 $ 1,996.80
12 |CONCRETE SIDEWALK,4",FDOT SECTION 522 51.00 sY $ 124.00 | $ 6,324.00 | $ 120.00 | $ 6,120.00 | $ 58.80 | $ 2,998.80
13  |CONCRETE SPILLWAY 7.00 sSY $ 150.00 | $ 1,050.00 | § 350.00 [ $ 2,450.00 | $ 1,176.00 | $ 8,232.00
14  |City STANDARD CONCRETE DITCH PAVEMENT 233.00 SY $ 250.00 | $ 58,250.00 | $ 245.00|$ 57,085.00 | $ 252.00 | $ 58,716.00
15  |RUBBLE RIP-RAP 125.00 SY $ 80.00 | $ 10,000.00 | $ 20000 | $ 25,000.00 | $ 82.80 | § 10,350.00
16  |CITY STANDARD CURB INLET RISER 2.00 EA $ 5,000.00 | $ 10,000.00 | $ 5,000.00 [ $ 10,000.00 | $ 1,185.60 | § 2,371.20
17 REPAIR EXIST, HEADWALL 1.00 EA $ 5,000.00 | $ 5,000.00 | $ 4,800.00 | $ 4,800.00 | $ 3,000.00 | $ 3,000.00
18 15 INCH CORRUGATED METAL PIPE DRAINLINE 8.00 LF $ 500.00 | $ 4,000.00 | $ 375.00 | $ 3,000.00 [ $ 318.00 | $ 2,544.00
19  |MITERED END SECTION {15 INCH CMP) 1.00 EA $ 3,000.00 | $ 3,000.00 |$  2,850.00 | % 2,850.00 | $ 768.00 | $ 768.00
20 |DITCH REGRADING 315.00 LF $ 100.00 | $ 31,500.00 | $ 200.00 [$ 63,000.00 | $ 78.00 | $ 24,570.00
21 PRECAST BOX CULVERT, (5 FT X 10 FT) 96.00 LF $ 358000 [$ 343,680.00|$  4,200.00 ($ 403,200.00 | $ 3,044.40 [ $ 292,262.40
22 |PRECAST BOX CULVERT END SECTION 2.00 EA $ 40,400.00 | $ 80,800.00 [ $ 50,000.00 | $ 100,000.00 | $ 14,400.00 | $ 28,800.00
23 |DELETED ITEM ADDENDUM 2 1.00 LS $ - | $ - $ - $ - 1% -
24 |FENCE (CITY STANDARD, CHAIN LINK, 6' HEIGHT) 380.00 LF $ Page 147200 | $ 17,860.00 | $ 60.00|$ 22,800.00($ 21.60 | $ 8,208.00
25 |10 FT DOUBLE SWING CHAIN LINK GATE, (6 FT TALL) 2.00 EA $ 2,464.00 | $ 4928.00 [ $ 2,500.00 | $ 5,000.00 | § 768.00 | $ 1,536.00






PROCUREMENT DIVISION

Where Florida Begins.

NOTIFICATION OF RECOMMENDED BID REJECT

DATE: 3/2/23
VIA FACSIMILE: (904)527-1014

ADDRESS:

7643 GATE PARKWAY
SUITE 104-82
JACKSONVILLE, FL 32256

BIDDER’S NAME: PARS CONSTRUCTION SERVICES LLC
CONTACT NAME: ALI HAKIMI

BID# CP-0031-23 WOOLERY DRIVE PHASE 2 AT MILL CREEK DRAINAGE
IMPROVEMENT PROJECT - REBID

DATE OPENED: 2/22/23

REASON FOR RECOMMENDED AWARD REJECTION: For being nonresponsive,
specifically not meeting the requirements in the specifications:

1) Not submitting the updated Bid Proposal form that was submitted with Addendum 2
2) Not meeting the 15% JSEB participation goal.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, PLEASE RESPOND
IN ACCORDANCE WITH THE CITY OF JACKSONVILLE BID PROTEST PROCEDURES. THIS
ACTION IS SCHEDULED FOR THE GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
ON THURSDAY, 3/9/2023 AT 1:00 PM. DIRECT ALL PROTEST TC THE RESPECTIVE BUYER,
FACSIMILE NUMBER (904) 255-8837.

BUYER’S SIGNATURE: ﬁ’

JACLYN/STAMOS

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Stamos, Jaclzn

From: Stamos, Jaclyn

Sent: Thursday, March 2, 2023 3:23 PM

To: ahakimi@pars-construction.com

Subject: CP-0031-23 Woolery Drive Phase 2 at Mill Creek
Attachments: pars rejection.pdf

Good afternoon,
Thank you for submitting a bid to the City of Jacksonville. This email is an official notification of rejection of bid for CP-

0031-23 Woolery Drive Phase 2. Please see attached letter far more details.

V/R

Jaclyn Stamos
Purchasing Analyist
City of Jacksonville
214 Hogan Street
Jacksanville, FL 32202
(o) (904} 255-8844

(f) {904) 255-8837
jstamos@coj.net

Please click on the links below for any of the following for Bids and Awards:
For Bidding Opportunities: COJ.net - Bidding Opportunities (including Capital Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division {coj.net)

For Public Records: COJ Public Records (govqa.us)





WOOLERY DRIVE PHASE 2 AT MILL CREEK ROAD DRAINAGE IMPROVEMENTS
REBID

SECTION 30
SCOPE OF WORK

30.1 Scope The work covered by these plans and specifications consists of furnishing all labor,
materials and equipment; and performing all operations necessary for the construction of
WOOLERY DRIVE PHASE 2 AT MILL CREEK ROAD DRAINAGE IMPROVEMENTS
REBID, as specified in the Contract Documents.

30.2 Location

The WOOLERY DRIVE PHASE 2 AT MILL CREEK ROAD DRAINAGE
IMPROVEMENTS REBID project is located within the limits of the City of
Jacksonville, Florida. The construction area includes approximately 50 feet of Mill Creek
Road beginning approximately 130 feet south of Arble Drive. Additionally, the job site
shall include all City property, right-of-ways, and easements delineated on the contract
drawings.

30.3 Intent Itis the intent of these Contract Documents to construct the WOQOLERY DRIVE
PHASE 2 AT MILL CREEK ROAD DRAINAGE IMPROVEMENTS REBID project
as shown on the plans and including but not limited to:

Site Preparation, Including Clearing & Grubbing
Earthwork

Roadway Construction

Concrete Construction

Drainage Construction

Box Culvert Construction

Ditch Paving Construction

Erosion Control & Pollution Abatement
. Maintenance of Traffic

10. Utility Adjustments

11. Grassing

R

It is not the intent of these Contract Documents to minutely define the mode and fabric
of construction of this project, but rather to set forth reasonable and rational criteria for
the construction thereof.






SUBJECT: DELL COMPUTERS OR EQUIVALENT PRODUCTS

BID #: XF-0291-23 OPEN DATE: 2023-02-08
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE TIME PURCHASE

AGENCY: STATE ATTORNEY'S OFFICE 4TH JUDICIAL CIRCUIT

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 55 NUMBER RECEIVED: 8 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to reject all bids due to specification changes and will re-bid on a later date.

Attachments: Recommendation Memo, Bid Tabulation Sheet, Bid Rejection Letter, Terms and Conditions,
Specifications

ANALYST: / RESPECTFULLY SUBMITTED: A\_J_ )
RUBEN OLA M REEMAN, CHIEF
ar~ RROCYREMENT DIVISION

CONCURRENCE BY: Stephen Siegel, First Assistant State Attorney, Fourth Judicial Circuit

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






311 West Monroe Street Fourth Judicial Circuit
Jacksonville, Florida 32202 Clay * Duval * Nassau
www.sao4th.com (904) 255-2500

MELISsA W. NELSON
STATE ATTORNEY
MEMORANDUM
TO:  Dustin Freeman, City of Jacksonville Procurement

FROM: Stephen Siegel, First Assistant State Attorney
DATE: February 27, 2023

RE: XF-0291-23 DELL COMPUTERS

The State Attorney’s Office (SAO) is rejecting all bids, as the lowest bid does not conform to our
standard of using Dell equipment. Utilizing the bid process through the City of Jacksonville is
not a usual practice for the SAO. Having reviewed the solicitation, I understand where the
problem lies. In the solicitation, the bid uses the language “Dell computers or equivalents.”
Also, I understand from your Department that we should have submitted a Request for
Standardization to the Chief of Procurement to justify soliciting Dell products exclusively.

Since becoming First Assistant, I have overseen our City of Jacksonville budget requests. As we
began to refresh our laptops office-wide to comply with CJIS requirements, we purchased Dell
computers in significant quantities in successive years. Selecting a laptop other than Dell would
cause significant technical and financial problems for the SAO, including but not limited to
purchasing additional power supplies, purchasing different docking stations, creating or
managing an additional image for a different model laptop, and having to work with multiple
vendors for repairs depending on what model laptop is not functioning correctly.

We plan to revise the specifications and resubmit a new order for the model laptop we are trying
to acquire.

72%% 27714 9—/a—7_/ 72

Stéphen Siegel, First Assistant State Attorney






BID TABULATION SHEET

TITLE: DELL COMPUTERS OR EQUIVALENT PRODUCTS o o >
& ¢ ‘\\“ &S
BID NO.: XF-0291-23 < 4 o o
& & q?«\ §
OPEN DATE: 2/8//2023 & R o &
ANALYST:  RUBEN OLA o‘e‘é o*‘\@ 00@ °<'/°
N
No.Invited: (55)  No.Received(8)  No Bids: (0) ‘\06‘ eoef‘ Q.§° Q<3?
Bid Recorder: M. PIERCE, Announcer: _R. BARNETT & & <&
ITEM DESCRIPTION QUANTITY | pRICE EACH| EXT.PRICE | PRICE EACH | EXT.PRICE | PRICE EACH | EXT.PRICE | PRICE EACH | EXT.PRICE
1 |DELLCTO 53301712650 512 16 W10P - Mfg. Part#: | . |REJECTALL | REJECT ALL REJECT ALL | REJECT ALL | REJECTALL |REJECTALL |REJECT ALL | REJECT ALL
3000129571321 BIDS BIDS BIDS BIDS BIDS BIDS BIDS BIDS
, |DELL CTO ACTIVE PEN - PN5122W - Mig. Partt: ssga | REJECTALL [REJECT ALL REJECT ALL | REJECT ALL | REJECTALL |REJECT ALL | REJECT ALL | REJECT ALL
3000129571912 BIDS BIDS BIDS BIDS BIDS BIDS BIDS BIDS
GRAND TOTAL:
TERMS: 0% DISC 30 DAYS
DELIVERY (Businass Days): 10 DAYS 30 DAYS
CONFLICT OF INTEREST: v v v v
ADDENDUM (S ) ( ):
SUBMITTED EQUIVALENT

NOTES:

PRODUCTS: LENOVO BRAND

XF-0291-23 BID TABULATION SHEET.Rev

Page 1 of 2






BID TABULATION SHEET CONTINUATION

TITLE: DELL COMPUTERS OR EQUIVALENT PRODUCTS o
G 2 Ny *
BIDNO.:  XF-0291-23 RN N e
G & «° o
OPEN DATE: 2/8//2023 ™ ed N O N
o & ey &
ANALYST: RUBEN OLA & «717 6\"/ & ég\
. <)
No. Inviteg: (55) No. Received (8} No Bids: (0} «\\3’097‘ oq\ 43'00
Bid Recorder: M. PIERCE, Announcer: _R. BARNETT . Ao
ITEM DESCRIPTION QUANTITY | pRICE EACH | EXT. PRICE | PRICE EACH | EXT. PRICE | PRICE EACH| EXT. PRICE |PRICE EACH| EXT. PRICE
] DELL CTO 5330 17-1265U 512 16 W10P - ssEa | REJECTALL |[REJECT  |REJECTALL |REJECTALL|REJECT ALL | REJECT ALL | REJECT ALL | REJECT ALL
Mfg. Parti: 3000129571321 BIDS ALLBIDS [BIDS BIDS BIDS BIDS BIDS BIDS
. DELL CTO ACTIVE PEN - PNS122W - Mfg.| . | REJECT ALL | REJECT REJECTALL | REJECT ALL{ REJECT ALL | REJECT ALL | REJECT ALL | REJECT ALL
Part#: 3000129571912 BIDS ALLBIDS |BIDS BIDS BIDS BIDS BIDS BIDS
GRAND TOTAL:
TERMS: 0% DISC 30 DAYS
DELIVERY (Business Days): 10 DAYS 30 DAYS 25 DAYS 30-60 DAYS
CONFLICT OF INTEREST: v v v v
ADDENDUM (S)( }:
SUBMITTED EQUIVALENT |
PRODUCTS: NOTEBOOK
BRAND, THINKPAD L13
YOGA GEN 3.
Itam #2 Is 3Y Accidental
Damage Protection and PEN is
NOTES: included in Hem #1.

XF-0291-23 BID TABULATION SHEET Page 2 of 2





BID # XF-0291-23
TERMS AND CONDITIONS

DELL COMPUTERS OR EQUIVALENT PRODUCTS

SCOPE

The STATE ATTORNEY’S OFFICE 4TH JUDICIAL CIRCUIT, City of Jacksonville, Florida is
currently accepting bids to obtain source(s) of supply for the items as outlined in the bid documents
provided. The purpose of this bid invitation is to obtain information about your firm and its ability to
provide these item(s)/ service(s) and to obtain pricing commitments for DELL COMPUTERS OR
EQUIVALENT PRODUCTS, as listed in the bid documents.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder. Bidders must bid on all items to be
considered for award. ALL awards are subject to the availability of funds.

As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a responsive and
responsible vendor offering American manufactured, assembled, or produced goods, and who is within 5% of the
lowest responsive and responsible bidder. To receive this preference, the bidder must complete the attached Buy
American Preference Compliance Certificate and attach supporting documentation and/or evidence attesting that at
least 51% offered in the bid response is manufactured, assembled or produced in the United States.

a. Bidder is not required to submit for the Buy American Preference. Bidders may quote items less than 51%
American made but will not be eligible for the preference.

b. Restrictions and exemptions may apply. Please refer to Section 126.114 for specifics.

TERM OF AGREEMENT

One-time purchase.

MINIMUM REQUIREMENTS

Bidders should submit or comply with the following requirements. Failure to submit any of these
requirements may be grounds for rejection:

a. The Contractor shall provide all business licenses required by local, state, and federal
law as applicable.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental
agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel this contract in
whole or in part for such item(s)/service(s).

QUANTITIES
Quantities indicated are fixed.
DELIVERY
State Attorney’s Office 4th Judicial Circuit, FL 311 W, Monroe Street, Jacksonville, Florida 32202
26





BID # XF-0291-23
1

Intel Gen 12 CPU label for Core i7 vPro enable 340-CYNX

POD Label 389-EDJB 1

FHD/IR Camera with ExpressSign-In, Temporal Noise Reduction,319-BBII 1

Camera Shutter, Mic

Latitude 5330 2-in-1 Bottom Door 321-BHMO 1
EPEAT 2018 Registered (Gold) 379-BDZB 1
Dell Limited Hardware Warranty Extended Year(s) 975-3461 1
Dell Limited Hardware Warranty 997-8317 1
ProSupport Plus: Next Business Day Onsite, 1 Year 997-8366 1
Thank you forchoosing Dell PeSuppan Plus Foriec . swr-sae7 |
ProSupport Plus: 7x24 Technical Support, 3 Years 997-8380 1
ProSupport Plus: Next Business Day Onsite, 2 Year Extended  997-8381 1
ProSupport Plus: Keep Your Hard Drive, 3 Years 997-8382 1
ProSupport Plus: Accidental Damage Service, 3 Years 997-8383 1
Partner Success Program Management 822-3177 1

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: February 28, 2022

Yia Email: chrisnialeepopo.com

Bidder’s Name: LEEPOPO CORPORATION

Address: 711 Autumn Park
San Antonio, Texas 78249

Contact Name: Chris Ndukne

Bid No: XF-0291-23

Title: DELL COMPUTERS OR EQUIVALENT PRODUCTS
Date Opened: February §, 2023

REASON FOR RECOMMENDED BID REJECTION: The City intends to reject all bids due to
specification changes and rebid at a later date.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville's bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, March 9, 2023 at 1:00 p.m.

Purchasing Analyst’s Signature: Rubien Ota
RUBEN OLA, Purchasing Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone; 904.255-8815 | Fax: 904 255-8837





Ola, Ruben

B b R
From: Ola, Ruben
Sent: Tuesday, February 28, 2023 2:44 PM
To: chrisn@leepopo.com
Subject: Notification of Recommended Reject All Bids: XF-0291-23 DELL COMPUTERS OR
EQUIVALENT PRODUCTS
Attachments: Bid Rejection Letter Form - XF-0291-23 LEEPOPO CORPORATION.pdf

Good Afternoon,

Attached is notification of recommended reject al! bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksanville.

Sincerely,

Ruben Ola, Buyer

City of Jacksonville
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno@coj.net

One City, One Jacksonville





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: February 28, 2022

Via Email; ali@akacomp.com

Bidder’s Name: AKA COMP SOLUTIONS INC

Address: 5875 N LINCOLN AVE. SUITE 132
CHICAGO, IL 60659

Contact Name: Ali Muhammad, Sales Associate

Bid No: XF-0291-23

Title: DELL COMPUTERS OR EQUIVALENT PRODUCTS

Date Opened: February §, 2023

REASON FOR RECOMMENDED BID REJECTION: The City intends to reject all bids due to

specification changes and rebid at a later date.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for

Thursday, March 9, 2023 at 1.00 p.m.

Purchasing Analyst’s Signature: Ruben Ola
RUBEN OLA, Purchasing Analyst

214 N. Hogan St.. Suite 800 | Jacksonville, FL 32202 | Phone; 904 255-8815 | Fax: 904.255-8837





Ola, Ruben

B I

From: Ola, Ruben

Sent: Tuesday, February 28, 2023 2:45 PM

To: Ali Muhammad

Subject: Notification of Recommended Reject All Bids: XF-0291-23 DELL COMPUTERS OR
EQUIVALENT PRODUCTS

Attachments: Bid Rejection Letter Form - XF-0291-23 AKA COMP SOLUTIONS INC.pdf

Good Afternoon,

Attached is notification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Ruben Ola, Buyer

City of Jacksonvifle
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno@coj.net

One City. One Jacksonville.

(=





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: February 28, 2022

Via Email: johnvraiacdwe.com

Bidder’s Name: CDW GOVERNMENT LLC

Address: 230 N Milwaukee Ave
Vernon Hills, IL 60061

Contact Name: Freda Hill, Sr. Manager, Proposals

Bid No: XF-0291-23

Title: DELL COMPUTERS OR EQUIVALENT PRODUCTS

Date Opened: February 8, 2023

REASON FOR RECOMMENDED BID REJECTION: The City intends to reject all bids due to

specification changes and rebid at a later date.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, Marcg 9, 2023 at 1:00 p.m.

Purchasing Analyst’s Signature: Rubien Ola
RUBEN OLA, Purchasing Analyst

214 N. Hogan St.. Suite 800 | Jacksonville, FL 32202 | Phone: 904.235-8815 | Fax: 904,255-8837





Ola, Ruben

From: Ola, Ruben

Sent: Tuesday, February 28, 2023 2:46 PM

To: John Vrablik

Subject: Notification of Recommended Reject All Bids: XF-0291-23 DELL COMPUTERS OR
EQUIVALENT PRODUCTS

Attachments: Bid Rejection Letter Form - XF-0291-23 CDWG.pdf

Good Afternoon,

Attached is notification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Ruben Ola, Buyer

City of Jacksonville
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone; 904.255.8823

Fax: 904.255 8837

Email: rubeno@coj.net

=3

One City. One Jacksonville,





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: February 28, 2022

Via Email: mike.marino(@emtecinc.com: doue_soodalliemiecine.com

Bidder’s Name: EMTEC INC.

Address: 9454 Phillips Hwy, Suite 8
Jacksonville, FL 32256

Contact Name: Attn: Doug Goodall, Managing Director

Bid No: XF-0291-23

Title: DELL COMPUTERS OR EQUIVALENT PRODUCTS

Date Opened: February 8, 2023

REASON FOR RECOMMENDED BID REJECTION: The City intends to reject all bids due to

specification changes and rebid at a later date.

[f you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, March 9, 2023 at 1:00 p.m.

Purchasing Analyst’s Signature: Ruben Ola
RUBEN OLA, Purchasing Analyst

214 N Hogan St.. Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Ola, Ruben

M S———— - 1
From: Ola, Ruben
Sent: Tuesday, February 28, 2023 2:46 PM
To: Goodall, Doug; Marino, Mike
Subject: Notification of Recommended Reject All Bids: XF-0291-23 DELL COMPUTERS OR
EQUIVALENT PRODUCTS
Attachments: Bid Rejection Letter Form - XF-0291-23 EMTEC pdf

Good Afternocon,

Attached is notification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Ruben Ola, Buyer

City of Jacksonville
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno@coi.net

One City, One Jacksonville

=~





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: February 28, 2022

Via Email: dtouref@equitradecorp.com

Bidder’s Name: EQUITRADE CORPORATION

Address: 4600 Touchton Road Eeat,Suite 150
JACKSONVILLE, FL 32246

Contact Name: DJIBRIL TOURE, President

Bid No: XF-0291-23

Title: DELL COMPUTERS OR EQUIVALENT PRODUCTS
Date Opened: February 8, 2023

REASON FOR RECOMMENDED BID REJECTION: The City intends to reject all bids due to
specification changes and rebid at a later date.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, March 9, 2023 at 1:00 p.m.

Purchasing Analyst’s Signature: Ruben Ula
RUBEN OLA, Purchasing Analyst

214 M. Hogan St., Suite 800 | Jacksonville. FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Pla, Ruben

M—— _
From: Ola, Ruben
Sent: Tuesday, February 28, 2023 2:47 PM
To: DT - EQUITRADE CORPORATION
Subject: Notification of Recommended Reject All Bids: XF-0291-23 DELL COMPUTERS OR
EQUIVALENT PRODUCTS
Attachments: Bid Rejection Letter Form - XF-0291-23 EQUITRADE CORPORATION.pdf

Good Afternoon,

Attached is natification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Ruben Ola, Buyer

City of Jacksonville
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904,255.8837

Email: rubeno@coj.net

=

One City. One Jacksonville.





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: February 28, 2022

Via Email: sled.salesiu princetonits.com

Bidder’s Name: PRINCETON IT SERVICES, INC.

Address: 500 Alexander Park, Suite 301
Princetin, NJ 08540

Contact Name: Nishita Konki, Business Associate

Bid No: XF-0291-23

Title: DELL COMPUTERS OR EQUIVALENT PRODUCTS
Date Opened: February 8, 2023

REASON FOR RECOMMENDED BID REJECTION: The City intends to reject all bids due to
specification changes and rebid at a later date.

[f you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville's bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for

Thursday, March 9, 2023 at 1:00 p.m.

Purchasing Analyst’s Signature: Ruben Ula
RUBEN OLA, Purchasing Analyst

214 N Hogan St Suite 800 | Jacksonville. FL 32202 | Phone: 904.255-8815 | Fax: 904,255-8837





Ola, Ruben

From: Ola, Ruben

Sent: Tuesday, February 28, 2023 2:48 PM

To: sled.sales@princetonits.com

Subject: Notification of Recommended Reject All Bids: XF-0291-23 DELL COMPUTERS OR
EQUIVALENT PRODUCTS

Attachments: Bid Rejection Letter Form - XF-0291-23 PRINCETON IT SERVICES INC. pdf

Good Afternoon,

Attached is notification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Ruben Oia, Buyer

City of Jacksonville
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255 8837

Email: rubeno@coj.net

One City. One Jacksonville





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: February 28, 2022

Via Email: information{@thesunflowerlab.com

Bidder’s Name: SUNFLOWER LAB LLC

Address: 3974 Brown Park Dr. Suite G
Hilliard, OH 43026

Contact Name: Ronak Patel

Bid No: XF-0291-23

Title: DELL COMPUTERS OR EQUIVALENT PRODUCTS
Date Opened: February 8, 2023

REASON FOR RECOMMENDED BID REJECTION: The City intends to reject all bids due to
specification changes and rebid at a later date.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville's bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, March 9, 2023 at 1:00 p.m.

Purchasing Analyst’s Signature: Rubien Ola
RUBEN OLA, Purchasing Analyst

214 N. Hogan St.., Suite 800 | Jacksonville. FL 32202 | Phone; 04.255-8815 | Fax: 904.255-8837





Ola, Ruben

From: Ola, Ruben

Sent: Tuesday, February 28, 2023 2:48 PM

To: information@thesunflowerlab.com

Subject: Notification of Recommended Reject All Bids: XF-0291-23 DELL COMPUTERS OR
EQUIVALENT PRODUCTS

Attachments: Bid Rejection Letter Form - XF-0291-23 SUNFLOWER LAB LLC .pdf

Good Afternoon,

Attached is notification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Ruben Qla, Buyer

City of Jacksonville
Procurement Division

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255 8837

Email: rubeno@coi.net

.

One City. One Jacksonville.





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: February 28, 2022

Via Email: shehlai@tilesinstyle.com

Bidder’s Name: TILES IN STYLE, LLC
DBA. TAZZA SUPPLIES

Address: 16940 Vincennes Avenue
South Holland, IL 60473

Contact Name: Mirtam Ezzy

Bid No: XF-0291-23

Title: DELL COMPUTERS OR EQUIVALENT PRODUCTS
Date Opened: February §, 2023

REASON FOR RECOMMENDED BID REJECTION: The City intends to reject all bids due to
specification changes and rebid at a later date.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authornity. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, March 9, 2023 at 1:00 p.m.

Purchasing Analyst’s Signature: Rubien Ola
RUBEN OLA, Purchasing Analyst

214 N. Hogan St.. Suite 800 | Jacksonville, FL 32202 | Phone: 904 255-8815 | Fax: 904.2535-8837





Ola, Ruben

L R
From: Ola, Ruben
Sent: Tuesday, February 28, 2023 2:49 PM
To: shehla@tilesinstyle.com
Subject: Notification of Recommended Reject All Bids: XF-0291-23 DELL COMPUTERS OR
EQUIVALENT PRODUCTS
Attachments: Bid Rejection Letter Form - XF-0291-23 TILES IN STYLE LLC .pdf

Good Afternoon,

Attached is notification of recommended reject all bids for the above subject solicitation.
Thank you for participation and appreciate your interest in doing business with the City of Jacksonville.

Sincerely,

Ruben Oia, Buyer

City of Jacksonville
Procurement Division

214 N Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904,255.8823

Fax: 904.255.8837

Email: rubeno@coj.net

e,

One City. One Jacksonville.






SUBJECT: WATER TREATMENT PLANT MAINTENANCE, REPAIR, AND INSPECTION AT VARIOUS
CITY LOCATIONS

BID #: $C-0293-23 OPEN DATE: 2023-02-22
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD
WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST, RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 27 NUMBERRECEIVED: 1 OTHER: ©

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to lowest, responsive, responsive bidder, U.S. Water Services Corporation, for water treatment

maintenance, repair and inspections for public buildings at various city locations in the amount not-to-exceed $90,000.00. Period
of service is for one (1) year from date of award with four (4) one (1) year renewal options.

Funding Source: — Various account codes to be encumbered by purchase order.

Attachments: Recommendation Memo, Tabulation, and Terms and Conditions

ANALYS& /} ~ RESPECTFULLY SUBMITTED

JACLYN STAMOS
a~

CONCURRENCE BY: ROY BIRBAL, CFM, CHIEF, PUBLIC BUILDINGS

L. Freeman, Chief
urement Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Lenny Curry, Mayo;

Department of Public Warks
Public Buildings Division
555 W. 44® Straet
Jacksonville, FL 32208

et (904) 255-4343

ONE CITY ONE JACKSONVILLE www.coj.nal
DATE: February 28, 2023
T0: Dustin freeman, Chief

Procurement Division {
- P

THRU: Steven D. Long, P.E., Director
FROM: Roy Birbal, CFM, Chief 4 ﬂﬂ

SUBJECT: Recommendation to Award Bid #5C-0293-23
Water Treatment Plant Maintenance, Repair, and Inspection at Various City Locations

In response to the solicitation for bids to provide services for the Water Treatment Plant Maintenance, Repair, and
{nspection at Various City Locations, the Procurement Division received one (1) response on February 22, 2023, and
forwarded the resuit to the Public Buildings Division to review for a recommendation of award.

After reviewing the bid, the Public Buildings Division recommends approval of award to the sole responsive, respansible
bidder, U.S. Water Services Corporation, in the maximum indebtedness amount of $90,000.00.

item # 1: Monthly Inspections $235.96/location/station
Item # 2: Techniclan Labor Rate (Regular) $68.36/hour

item # 3: Techniclan Labor Rate (After hours) $102.54/hour

Item # 4: OH & P markup on Materials,

Equipment and Subcontractors %18

Funding for this award will be encumbered by Purchase Order Agreement dependent on funding, the appropriate
account for the locations being served.

In accordance with the license evaluation requirements under section 3 of the bid specifications, the following
recommended business license was verified under the Florida Department of State.

U.S. Water Services Corporation Document Number: PO30000047833
The term of this agreement is (1) year from date of award with four (4) one year renewal options

Your assistance in concurring with this recommendation for the respective award would be appreciated. If you have any
questions or need additional information regarding this request, please contact Ezra Thomas at 255-4353.

R8/mI





City of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works
Public Buildings Division
555 W. 44" Street
Jacksonville, FL. 32208
{904) 255-4343

ONE CITY ONE JACKSONVILLE www.coj.nat

Attachments: Bid Tabulation
Vendor Bid

¢c: Roy Birbal, CFM, Chief
John Ashe, Accounting Manager
Jaclyn Stamos, Purchasing Analyst





TWATE T NANCE, REPAIR, AND INSPECTIO
T VARIOUS CITY LOCATIONS
BID NO.: SC-0293-23
[OPEN DATE: February 22, 2023 @2 PM.
US Water Services
IANALYST: JACLYN STAMDS
No.invited: (27) ‘No.Recelved (1) NoBids: { )
Recorded By: MELISSA PEIRCE Announcer: Renats Barmneit
MONTHLY PRICE
ITEM DESCRIPTION .ary]  uNit b e TOTAL
U THLY WEPECTIONS 2200 |PER STATION| § 23508 | § 8229344
ITEM DESCRIPTION .ary]  uny  [WASORRATEPER} rora

2 TECHNICIAN LABOR RATE- REGULAR 400.00 HR $ 58.361 % 27,344.00

3 _|TECHNICIAN LABOR RATE- AFTER HOURS/ weEKENDs | 10900 L I | haiad S

4 ,gmlacoPSTR:ch:oAg TOAPPLYTO MATERIALSAND 55, 000,00 % $ 18.00 |5 59,000.00

GRAND TOTAL
$ 158,691.44
CONFLICT OF INTEREST: Y
INBURANACE: 5
JSEB COMPANY; nia
ADDENDUMS (0) : ol

Page 1ot






BID # SC-0293-23

TERMS AND CONDITIONS

SCOPE

The City of Jacksonville’s Public Works Department/Public Buildings Division is currently accepting bids to
obtain a source of supply for the item(s) / service(s) as outlined in the bid documents provided. The purpose of
this bid invitation is to obtain information about your firm and its ability to provide these item(s) / service(s) and
to obtain pricing commitments for Water Treatment Plant Maintenance, Repair and Inspection as listed in

the bid documents.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder(s). Bidders must bid on all items to
be considered for award. The City reserves the right to reject any or all bids. ALL awards are subject to the

availabihlity of funds.
TERM OF AGREEMENT

The term of this agreement will be one (1) year from date of award with four (4) one (1)} year renewal options.
Renewal Options may be exercised at the discretion of the City based on supplier performance and adherence to
the terms and condition set forth in the bid documents.

MINIMUM REQUIREMENTS

Bidders should submit or comply with the following requirements; failure to submit any of these requirements
may be grounds for rejection:

A. All bidders must submit certifications of a minimum Class “C” Water Distribution System Operator
license from the State of Florida

B. Show proof of 2 fully equipped service vehicles

C. The bidding contractor must maintain 2 minimum of 2 Class “C” operators on staff full time.

PRE-BID CONFERENCE

None

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental
agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel this contract in whole
or in part for such item(s)/service(s).

QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and are
subject to fluctuation in accordance with actual requirements. The City reserves the right to purchase more than
the estimated quantities listed or not to make any purchase against this bid if it so deems necessary anytime
during the contract period. The City reserves the right to add or delete items during the contract period. The City
will order on an as needed basis.

DELIVERY

Various Locations A packing list shall accompany all shipments, which shall indicate, at a minimum, the
following; purchase order number, item number and description, date of shipment, quantity ordered, and shipped,
unit price, and unit of measure.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable), a supplier may





10.

11.

12.

13.

14.

15.

BID # SC-0293-23

submit in writing a request for price escalation/de-escalation for the percentage of change as listed in the
Consumer Pricing Index (CPI) and/or documentation notifying of an industry wide increase. The City reserves the
right to decline any price increase request.

PRICES

All unit prices shall include freight, delivery, and handling charges to the delivery location as outlined in the
bid documents.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance with the
bid specifications. The City or its agencies will determine compliance with bid specifications. Pick up and returns
will be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item{s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple offerings,
alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms provided herein
unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or its
agencies. At a minimum, invoices must include; purchase order number or contract number, item number and
description, date of shipment, quantity ordered and shipped, unit prices, unit of measure, and extended totals.
Payment terms are Net 30 days. All original invoices shall be submitted to: PBInvoicing@COJ.NET and mailed
to City of Jacksonville, General Accounting Division, 117 West Duval Street, Suite 375, Jacksonville, Florida
32202.

REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing, and
delivery. Suppliers will be required to provide reports requested in hard copy and electronic format as required.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or email any
supplier providing goods or services to the City or its agencies. Any supplier accessibility requirements outlined
in the specifications supersede this section.

16. BUSINESS LICENSES

Each supplier shall provide current proof of all business licenses required by local, state and federal law as
applicable include a copy in bid package.






SUBJECT: PIGGYBACK CITY OF GREENSBORO ADMINISTRATION OF OFF-DUTY POLICE OFFICERS
SECONDARY EMPLOYMENT SERVICES #10068

BID # PSC-0329-23 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE
= ————r N AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT- THREE YEARS FROM DATE OF EXECUTED
CONTRACT

AGENCY: JACKSONVILLE SHERIFF’S OFFICE
BASIS OF AWARD: PER CITY OF GREENSBORO PIGGYBACK CONTRACT #10068
NUMBER OF BIDS INVITED: NNA'  NUMBER RECEIVED: N/A OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to piggyback The City of Greensboro Administration of Off-Duty Police Officers Secondary

Employment Services Contract #10068 with Hart Halsey, LLC dba Extra Duty Solutions for the Jacksonvilie Sheriff's
Office. Period of Service will be for three years from date of executed contract. This is a revenue generating agreement.

Request is also being made for the authorization of the contract and the Independent Administrative Services Agreement
to be executed by the Office of General Counsel.

FREEMAN, CHIEF
REMENT DIVISION

CONCURRENCE BY: Joe Cowan Director of Patrol & Enforcement
__'_'——’-—-—.__________

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER:
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION






Serve s Prorecr s (ummum';.

To: Dustin Freeman

Chicf of Procurement
Thru: Bill Clement, CPA
Chief of Budget
From: Joe Cowan \%, .
Director of Parol & Enforcement
Subject: Piggyback Request City of Greensboro Administration of Off Duty Police Officer

Secondary Employment Services #10068

Date: February 9, 2023

Services. We request authorization to utilize the City of Greensboro, NC, RFP #10068, which was
competitively procured and awarded to Hart Halsey, LLC, dba Extra Duty Solutions. The contract is
an active contract between the City of Greensboro and supplier. We are requesting the award between
the Jacksonville Sheriff’s Office and Hart [alsey, LLC, dba Exera Duty Solutions for a three (3) year
petiod from date of executed contract. This is a revenue gencrating agreement.

Attached is 2 copy of solicitation RFP #10068 ang subsequent contract between the City of
Grecensboro and i ]art Halsey, LL.C, dba Fxtra Duty Solutions. Also attached is the Independent
Administrative Services Agreement. We are tequesting authorization for the contract and the
Independent Administrative Services Agreement to be executed by the Officc of General Council,

Attached of the Centificate of Liability Insurance and approval by Risk Management.

Please let me know if you require any additional information. Thank you for your assistance.

saxshert!t org

301 E Bay Street lack<onville, FL 2202





Baines, Deidra B.

From: Verdejo Magras, Wanda <WVerdejo@coj.net> on behaif of RiskReview
<RiskReview@coj.net >

Sent: Wednesday, November 9, 2022 8:00 AM

To: Baines, Deidra B.

Subject: RISK CONCLUDED REVIEW FOR Extra Duty Solutions ( EDS) & JSO -Adm. of Off Duty
Police Officer Secondary Employment Serv. agreement

Attachments: RISK RECOMMENDATION Section 6-7 INS. REQ. Extra Solutions.docx; Agreement

between EDS & JSO section 6 & 7.docex

*¥*EXTERNAL EMAIL SOURCE***
This email was sent from a non JSO account. Do not open any links or any attachments unless you trust the sender and
know the content is safe.

Greetings,
Thank you for allowing Risk Management an Opportunity to review your request.

I consulted the details of the agreement and the following recommendations were made.

We e ity choose ir ti
injured. Our recommendation is based upon the following concerns:
® Many officers have previous claims and are used to working with the City’s adjusters, doctors on the
panel, PT vendors, etc. There is a local, family “touch” to the City’s claims handling that would be lost if
some claims were handled by an outside party.
e IfEDS’s insurance handled an officer’s claims, their indemnity (lost wage) payments would be per
Florida Statute, not per internal agreements. The city currently has agreements with various
departments {including JSO) for indemnity payments that are more generous.

Select one option:

O ctient employees will not be covered under the Company’s worker’s compensatic
insurance. Client shall be responsible for determining what, if any, worker
compensation coverage shall be required for officers while on extra duty and Clie
and/or Customer shall be responsible for obtaining and keeping in force any suc
worker's compensation insurance coverage that is required.

Regarding the agreement, Risk recommendation is to use the attach City’s standard Indemnification and

Insurance Requirements language.
1





BocuSign Envelope ID 4503CAB0-9EF 3-4FG7-ABAA-99B69179691E
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EXTRA JUTY Proposal for Administration of Off Duty Police
SOLUTIONS Officer Secondary Employment Services

A BART HAISET {CM2ANY

EXHIBIT C: INSURANCE CARRIER LETTER & CERTIFICATE OF INSURANCE

| ACBI. Inc
2 Corporate Dnve. Suite 335
Shelton, CT 06484

Telephone 203.259.7580
Fax 203-254-4510
www.achi-ins com

<l

E January 12 202]
|
To whom 1t may concern. I
| M3 name 15 Peter Page and I am with ACBI Inc. one of the largest pnvately held
! insurance brokerages in the northeastern United States. ACBIL s icensed i all 50 states
f and represents chents from the comer store 10 public compames with mulu state
] operations.
ACBI has been the insurance broker for Extra Dutv Solutions since 2015 and have
| designed a broad and robust insurance program that extends coverage 10 the Officer {
Agency and Municipality when necessany Extea Dutv’s business philosophy 1s similar 1o |
ACBI 10 do what 1s 1n the client’s best snterest f
| ACBI's mission 1s to stnive every: day 1o deliver products and senvices to adequately i
:‘ protect our customers We view ourselves as the Risk Manager for Extra Duty Solutions {
i and we have taken the responsibiuy to identify and analyze the operations and exposure :
i with the understanding that Risk Management is the basis of a comprehensive msurance
{ program. Exira Duty Solutions routinely consults with ACBI to ensure comphance with
RFP nsurance requirements. |

Extra Duty Solutions maintains the following coverages;

* Commercial General Liabilicy & Excess Liability including Additional Insured
Waiver of Subrogation & Primary Non-Contnbutory provisions
Professional & Technology Errors & Onussions. §
Network Security, Pnivacy Liability. Regulatory & Cyber Extortion
Commercial Automobile Hired & Non-Owned Liability.
Crime Emplovee Theft including theft of Third Party Property

Bl TP g e

* & o @

In closing. Extra Duty Solutions has positioned 1tself with insurance coverages and Linuts
as a leader in the administration of law enforcement off-duty programs nationwide

If there are any questions in regards to the insurance program maintained by Extra Duty
Solutions. ! am happy to make myself available either by phone or email

B T —

Peter Page
Vice President
Risk Management

i ppage(@ achi-ins.com

s e o R
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Prepared for City of Greensboro, NC
April 7, 2021 Page 32
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EXTRA DJUTY

Proposal for Administration of Off Duty Police

.5.9. :L.y: I -[ AN Officer Secondary Employment Services
D.. DATE MUDO/YYYY)
ACOR CERTIFICATE OF LIABILITY INSURANCE 7020
CERTTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NG AIGHTS UPON THE CERTRICATE Foroor THIS

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE
IMPORTA|
the terrs and conditions of the
ceritficate holder In liew of such endorsement(s),

HOLODER.

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTENG OR ALTER THE COVERAGE AFFORDED BY

¢ 1t the cerliticate hoider is an ADDITIONAL INSURED, the policy(les) must be endorsed. If SU
policy, certain poficies may require an endorsament, A statement on this certificate does not conter fghts 1o lhe

ATION IS WAIVED, subject to

PRODUCEA m!" Mariresn Lawis

?cm{: Dove W' -t v, 203-256-7580 | 0% o 203-2544510

Suite 335 apomess, miswis@achiing.com

Sheiton CT 06484 INBURERNS) AFFORDING COVERAGE A 4
BsuRen 4 . indign Herbor Ins. Co 10200

Hart Hai LG T umens Asextor Fun isurane Co o e

dba e:ua”Sbty Solutions | Susumenc ; Landmark American (ns. Co.

1 Waterview Dr. MstRen p ; Hiscox Instrance Co. 1122000

Suite 101 -

Shetton CT 06484 —'9“;-"";:

TYPR OF INSURANCE 20LICY LMDONYYYI Y LTS
A | X | coumenciaL cENEnAL LA ITY E3000%IAS ST020 AT | EACH OCCLRRENCE $ 1,000,000
[ DAOAGE TORERTED
1 ctames e @W [ERCARSES (€ gcoigwencey | § 100,000
] MED EXP (amy ot person) | § Evensna
| PERSONAL & ADY Mety | s 1,000 000
CENL AGGREGATE LIMIT APPUIES PER GEMERAL AGGREGATE $ 2,000,000
X mmD,ec’“"f DLOC PRODUCTS - COMPIOP AGG | 37,000,000
OTHER 3
A | mrowosss uaswnry MPL 1604200 13 ST ) | MDD SHGLE LeaT s,
| __| ANy auTo BOOSLY NARY (P perwon) | 3
|| AL oo i‘;’"‘g‘-‘fo BOCH, Y BLURY 1Pwr acones)| 5
| X | wmep autos AuToS | e Aty 8
s
[y bt Y Y P SXI00%597 1020 S0 | pacy poCURRENCE $5,000 000
- e [tsoo00e 00 |
X | Excsss uss CLAUS - MADE] AGGREGATE $5.000.000
cen | X | reresmons 3
[ TIOH ARPY 7801
s 3 i 206209790 252020 vivan | X [EER
Ay PROPRETOREATMERE XECLTIVE i EL_EACH ACCIOENT $ 1.000 000
(Mandriory In O EL OSSEASE €A EMPL $ 1.000.000
.4 . OeSCrig ey
Yl EL DAEASE poucy Lty | 3 1,000 oo
¢ Lichity LCYTE3 SP00020 S/221 Qoaarence; MBI
C | ooo Breach 2 Securty LEY782343 77200 Y |y mmceN $IMOW 1B
O | Employee Theft (G ) Py} UC2ZTIRT) WER1  |Lewot $500 000
DESCAIPTION OF OPERATIONS /LOCATIONS / VENICLES (ACORD 101, Actn may be ¥ More 4pace 18 mguTeD
'M&mWqumuWMlMW&MWWm
CANC TION

CERTIFICATE HOLDER

For Informaticnat Purposes Only

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THERECF, NOTICE Wit BE DELWERED IN
PROVISIONS,

Har Halsey LLC ACCORDANCE WITH THE POLICY

dba Extra Duty Solutions

1 Waterview Dr AUTHORTED PES nvE

Shohon &T 06484 % ///

elton 2,
1
€ 1938-2014 ACORD CORPORATION. All Aghts reserved,
ACORD 25 (201401) The ACORD name and loao are regletsred marks of ACORD
R —

Prepared for City of Greenshoro, NC
Aprif 7, 2021
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* Fite an Annual Report/Amend an Annual Report « Upload a PDF Filing * Order a Document Online

Add Entity to My Email Notification List « View Filings * Print a Pre-Populated Annual Report form « Print

an Amended a Annual Report form

Limited Liability Company

Legal Name
Hart Halsey LLC

Information

Sosld: 1758988
Status: Current-Active ©
Date Formed: 10/9/2018
Citizenship: Foreign
State of Incorporation: CT
Annual Report Due Date: April 15th

CurrentAnnual Report Status:

Registered Agent: Registered Agent Solutions, Inc.

Addresses
Mailing Principal Office Reg Office
1 Waterview Drive, Ste 101 1 Waterview Orive, Ste 101 176 Mine Lake Court, Ste. 100
Shelton, CT 06484 Shelton, CT 06484 Raleigh, NC 27615
Reg Mailing

176 Mine Lake Court, Ste. 100
Raleigh, NC 27615

Company Officials

All LLCs are managed by their managers pursuant to N.C.G.S. 57D-3-20.
Chief Operating Officer Chief Executive Officer

Adam Bryan Richard Milliman
1 Waterview Drive, Suite 101 1 Waterview Drive, Suite 101
Shelton CT 06484 Shelton CT 06484

hitps:fiwww.sosnc.govionline_services/search/Business Registration Resulls

172
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[ = X"I—:R AJUTY Proposal for Administration of Off Duty Police
SOLUTIONS Officer Secondary Employment Services
REQUIRED M/WBE FORMS

AFFIDAVIT E1 - INTENT TO PERFORM WORK W/O SUBCONTRACTING

Affidavit EI Statement of Intent to Perform work without Subcontracting

We,__Hart Halsey, LLC, DBA Extra Duty Solutions _, hereby certify that it is our intent to perform 100% of

the work required for the_Administration of Off-Duty Police Officers Contract.

Administration of Off Duty Police Officer Secondary Employment Services
for the Greensboro Police Department - Event #10068

In making this certification, the Bidder states the following;

I. That it is a norma! business practice of the Bidder 1o perform ail elements of this type of contract withits
own work forces without the use of subcontractors.

[

That if it should become necessary to subcontract some portion of the work at a later date, the Respondent
will notify the City of Greensboro and institute good faith efforts to comply with all requirements of the
M/WBE program in providing equal opportunities to M/WBE firms to subcontract the work.

Accompanying this certification the undersigned shall provide conclusive documentation which serves to veri fy

itis, and has been, a normal business practice for the indicated firm to perform all elements of this type of
contract with its own workforce and without the use of subcontractors. The documentation must demonstrate
that the firm has sufficient employees, equipment, and bonding, if applicable to perform the entire contract
without the use of subcontractors and that it has previously performed contracts of similar scope and
comparable cost without the use of subcontractors.

Signature and title of authorized official of the company and the date must be properly executed or this
document will be deemed nonresponsive.

The undersigned hereby certifies that he or she has read the terms of this certification and is authorized to bind

the Respondent to the commitment herein set forth. Signature and title of authorized official of the company and

the date must be properly executed or this document will be deemed nonresponsive.

Date ghz[t.g Name of Authorized Officer r~es) _agie gt

Signature___ """ —————— Title_ €L

State of_Soalw M e 1 County of _A2 L&)

Notary Public <~ My commission expires

SEAL

SHERIF ABOUHASHEM ¢
NOTARY PUBLIC
State of Connecticut
My Commission Expires 7/31/2025

|

Prepared for City of Greensboro, NC
April 7, 2021 Page 24
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GREENSBORO
DATE: May 17,2021
TO: Larry Patterson, Police Lieutenant
FROM: Shadi Zeidan, M/WBE Specialist
DEPARTMENT: Police
SUBJECT: M/WBE Memo for Event # 10068 Administration of Off Duty Police Officer

Secondary Employment Services - Revenue Contract

The M/WBE Office reviewed the documentation submitted for the revenue contract for Administration of
OfF Duty Police Officer Secondary Employment Services to determine compliance with the City’s
M/WBE Program Plan. Revenue Contracts are excluded from the scope and application of the M/WBE
Program Plan; however, M/WBE firms were notified of the opportunity to submit a proposal and the
M/WBE Office was part of the evaluation panel.

Hart Halsey LLC. dba as Extra Duty Solutions was the selected vendor with an estimated annual contract
revenue of $366,634.40 for a three-year contract revenue of $1,099.903.20

Please be reminded that during the performance of the contract, if there are changes; the Depariment must
contact the M/WBE Office, before making any changes.

Cc: Allison Staton, M/WBE Compliance Officer
Arthur Buckaloo, Contracts Analyst, Procurement Services Division

PO BOX 3136 - GREENSBORO NC 27402-3136 - WWW.GREENSBORO-NC.GOV - 336-373-CITY {2489)





GREENSBORO

NORTH CAROLINA

REQUEST FOR PROPOSALS
Event #10068

Administration of Off Duty Police Officer
Secondary Employment Services
for the
Greensboro Police Department





SECTION 1
OVERVIEW

Reguest for Proposals (“RFP” or “Event”): The City of Greensboro and the Greensboro Police
Department recognizes that making police officers available to Secondary Employers (private employers),
for security purposes provides an additional level of crime prevention, a reduction in calls for service, and
relationship development with the community that is mutually beneficial to all participants. The City of
Greensboro (“City”) hereby solicits and invites proposals from qualified Companies and Businesses
(“Contractor™), with proven experience and expertise, to submit a response to the requirements outlined in
this RFB, for Administration of Off Duty Police Officer Secondary Employment Services for the
Greensboro Police Department

For this Event The Contractor will handle extra duty officer service requests, schedule all approved
officers, manage all details for officers and compiete all other administrative aspects of the program.
Additionally, the Contractor will provide payment to the officers.

The Contractor will provide the administrative services for the set up and management of the
program, invoices to customers and regular reports to be used by the City for analysis of extra duties
provided by Police Officers. Contractor will issue appropriate 1099 tax forms to individual Officers.

Period and Terms of Contractual Agreement: The selected Contractor(s) will enter into a contract

service agreement with the City to cover the proposed scope of work outlined in Section (2) two of this
RFP. The contract term will be for three years. Services shall begin approximately on July 1, 2021 through
June 30, 2024.

Selection Process: After the close of this RFB, Contractor proposals will be reviewed and evaluated for
responsible and responsive submissions, and that all proposals have the required documents as outlined in
the RFP (if required). The selection of award will be made in part based on Contractor meeting the
requirements established in this request for proposals and the best value, including submittal of lowest
unit pricing per Off Duty Officer hour that the Contractor will charge the Customer, as well as a review
of the Scope of Services offered by each contractor. The City may engage in discussions with any potential
Contractor prior to final determination and award

Minimum_ Requirements: Contractors must meet the minimum specifications and requirements
contained in the RFP. Contractors are required to acknowledge all exceptions to the minimum
specifications, terms and conditions in their proposals. Failure to do so may result in the response being
deemed nonresponsive.

Commercial Professional Liability Insurance: Before this Contract is fully executed by the

parties, Contractor shall provide the City with a certificate of insurance as evidence of Professional
Errors and Omissions Liability Insurance with coverage of at least Two Million Dollars
($2,000,000.00) per occurrence and an annual aggregate limit of at least Three Million Dollars
($3,000,000.00). The certificate shall clearly state who the provider is, the amount of coverage, the
policy number, and when the policy and provisions provided are in effect. The insurance shall be with
an insurance company or companies rated A- VI or higher in Best's Guide. The City shall be named
asadditional insured and an additional insured endorsement form must be attached to the certificate.
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Contractor must:

Meet the minimum insurance requirements

Must provide a minimum of two (2) referencews of like size job and scope of work that
your company has provided services for with current contact information.

Contractor must have at least one (1) or more years experience in providing all aspects of
service as defined in the specifications of this RFP

Contractors must submit a consice letter of interest.

Must submit the required information and documents listed under the Submittal
Requirements of this RFP

* Complete the appropriate M/WBE forms and submit with your response

RFP Questions: Questions regarding this event may be submitted through the Greensboro Electronic
Purchasing System (“GePS™) no later than March 23, 2021 ‘@ 2:00pm.

Rights of the City: As a result of this RFP, the City reserves the right to accept or reject any and all
proposals received in whole or in part, to waive minor technicalities, or 10 negotiate with all responsive and
responsible Contractors. The City also reserves the right to request financial documentation such as,
independently audited financial statements, most recent Tax retums, or profit and loss statements before
award of this contract.

Rights of the City — Multiple Awards: The City reserves the right to award contract(s) in whole or in

part, whichever is in the City’s best interest as it determines in its sole discretion. The City of Greensboro
reserves te right to award multiple contracts with the intent to provide service coverage based on
geographic areas or other methods by which the city service area may be subdivided.

Due Date: Submittals in response to this RFP are due to the City’s Procurement Services Division
through GePS no later than March 31, 2021 @ 2:00pm by the City’s server for electronic submittal.
Although the City tries to maintain continuous access to the GePS website, service may be interrupted.
Therefore, suppliers are encouraged to submit proposals 24 hours prior to the bid closing. An unsubmitted
bid is not acceptable.

Submission and Response Schedule

RFP Issuance lMarch 10, 2021
Questions and Answers Period Open arch 10, 2021

Questions and Answer Period Closes arch 23, 2021 @ 2:00pm
R FP Submission Period Ends March 31,2021 @ 2:00pm
Anticipated Contractor(s) Award Notification April 22,2021

Anticipated Contract Executed Date May 12, 2021
Anticipated Start Date(s) may vary July 1, 2021

***Council Approval maybe required for some services***
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SECTION 2
SCOPE OF SERVICES

Contractor must provide technical support for system integration and complete
administration of all extra duty police details that include the following:

Financing accounts payable,
Collecting payments,
Completing weekly/monthly reports.

¢ Initial set up and knowledge transfer,

¢ Handle requests for service & other off duty officer customer interaction
e Scheduling work,

e Payroll,

¢ Invoicing,

L
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Contractor must engage with individuals, representatives of companies, organizations and
institutions who wish to hire officers to work extra duty details (referred to herein as
"Customers™).

Via phone,

Website interaction or email to explain program rules and rates,

Vet new customers per department’s guidelines,

Execute the new customer process,

Receive requests for extra duty details,

Confirm extra duty details, gather & communicate any related pertinent information and
feedback.

Contractor must provide the administrative personnel to handle the administration of extra
duty details. The administrative personnel will provide the complete administration of the
extra duty details. This includes but 1s not limited to:

Handling all requests for service,

Scheduling all details,

Invoicing and collecting payment from customers,
Providing payment to officers,

Completing weekly and monthly reports.

Contractor must supply at least one primary and at least one secondary extra duty
coordinator for engaging with customers over the phone on a 24/7 basis.

In the event no extra duty coordinator is available to field an incoming customer call, the
customer shall receive on-call messaging of wait times and call back/ voicemail options.
Contractor must field all incoming extra duty queries and requests from customers
including providing a local or toll- free number for such purposes.

5. Contractor must schedule extra duty details with department personnel in a manner

consistent with department rules and communicate as needed with department
personnel to confirm detail assignment scheduling and details worked.





6. Contractor must provide a technology infrastructure which has the capability to
perform the following tasks:

Communicating detail opportunities to officers, awarding detail opportunities;

The ability to enable recurring customers to submit detail requests online

Input for the generation and documentation of weekly officer extra duty paychecks;
The generation and documentation of invoices to the Customers;

The collection and documentation of payments made by the Customers; with the
preference to be able to digitally transfer/upload extra duty hours worked by officers
into the department’s timekeeping system — workforce telestaff:

» The ability to upload officer’s regular duty work schedules into the contractor’s
software.

* & & &

7. Contractor must provide management reports, specifying hours worked by location.
customer, and officer by pre-specified time period.

8. Contractor must remit payment for details worked to Officers or Department at a

minimum of a weekly schedule regardless of when payment is collected from
customers.

9. Contractor must have the ability to remit payment to Officers directly and provide
Officers with appropriate 1099 forms at each year end.

10. Contractor will also have the ability to remit detail payments to the department in the event
department desires to pay officers directly.

I'l. Contractor shall administer the program in accordance with City policies, Police
Department policies, and Off Duty Program Rules and Guidelines (see attachments), all

of which are subject to change at the discretion of the City. Written updates shall be
provided to the Contractor as changes occur.

12. This contract is in accordance with these policies and provides no change in the manner
in which extra duty details are distributed to officers.

13. Contractor shall provide transitional training to customers on the scheduling and
management software.





Scheduling:

The City will provide a list of approved officers and guidelines for the approval of customers
and details

The City will provide the Contractor with rules and regulations refated to the manner in which the
officers should be scheduled. Police officers shall not engage in extra-duty employment that interferes.
conflicts with, or brings discredit to the Greensboro Police Department or is managed outside of the
extra duty program specified within this document.

Contractor must utilize detail scheduling and management software which will enable:

1. Officers to view open details and their scheduled details either from a laptop, tablet,
desk top or mobiledevice.

2. Reminder online outreaches to Officers regarding details they've signed up for.

3. Individual detail-level check-in and check-out capture in an online, preference with GPS
capability documented manner.

4. Extra duty detail reporting including but not limited to: calendar format scheduling,
details summarized by time period, customer, Officer, or detail type.

5. Ability to award details on a "first come first served” basis, points systems, seniority or
number of extra duty hours or details worked in prior week, month, quarter or year.

Training on how to use the scheduling and management software must be provided to the
officers.

Payment Processing:

On a weekly basis, the Contractor will run a report that captures all of the hours submitted by the officer
and verified by the customer.

The pay period will occur weekly or bi-weekly according to the needs of the department. Payment will
be directly deposited into the officer's bank account.

Officers are paid in full each pay period, regardless if the customers pay their invoices.

Contractor must compile total annual hours worked by each officer and provide each officer with a
1099 tax form in a timely manner for all officers who have provided 1-9 and W-4 forms to the
Contractor.

The form must provide officers with their gross annual income from the services rendered under
the program; it is understood that the officers are working as independent contractors and are not
employees of the Contractor.

It is the responsibility of each officer to repont all income from extra duty service with the filing of
his/her tax retumn.





Customer Pavment and Billing:

Contractor shall accept the risk of all customers and shall finance the weekly payment of officers
regardless of the length of time for Customer payment for these services.

Contractor shail accept all Customer credit risk and finance. at sole cost to the Contractor, all financing
"float" costs associated with invoicing Customers. Invoice remittance timing will not affect the time of
payroll and administrative fee payments Contractor must pay City

Contractor shall provide to the City for approval: customer payment terms that address net
days payment terms, guidelines for establishing customer credit-worthiness, and extension of

credit to customers.

Contractor shall follow up on invoice collectons in a manner agreed upon with department
leadership

The Contractor may require advanced payment by customers who are deemed credit risks or choose to
invoice customers on a weekly basis. Contractor is responsible for all invoice collection.

Reports:

The Contractor will provide the following reports to the City each week for the previous week:

* |nvoice register
e Officer reports - hours worked, location and Customer

Charges and Payments:

For the management, services, receivable financing and for police officers' service each week, the
Contractor will charge the Customer an hourly rate for extra duty details

Hourly rates that Contractor will charge shall be submitted in Contractor's response.

Payment of Fees to City:

Payment shall be made monthly by the Contractor to the City within 30 calendar days of the end of each
month for all services provided during the preceding month. Supporting documentation shall include time
sheets or time reports for hours worked. Payments shall be calculated in accordance to the hourly
administrative fee set by the City.

Payment Rates:

Payment rates for payments to Off Duty Officers and the Greensboro Police Department are established
by the City of Greensboro on an hourly basis and are not negotiable. Contractor will charge an hourly
rate for regular pay. See Section (3) Submittal of Pricing.





Review:

The Contractor must permit the City to review, at any time, all work perfonned under the terms of
Agreement at any stage of the work.

Books and Records:

The Contractor will maintain or cause to be maintained all records, books, or other documents
relative to date and time of job assignments, name of police officers assigned to jobs, all billing
invoices, extra duty business contracts, etc. in accordance with the records retention schedules
described herein

Records Retention

Contractor must keep acomplete and systematic records of all services purchased by City. Such
records shall include any records relevant to any costs, expenses, or payments incurred or made
by Contractor on behalf of City, any financial records, procedures and such other documentation
pertaining to Contractor's performance under this Agreement. Contractor shall preserve all records
for a minimum of 5 years after termination of this Agreement or (ii) in accordance with the record
retention period mandated by any applicable law. In the event that a legal matter arises requiring
preservation of certain records, Contractor shall suspend destruction of such records as requested by
City or any govemmental body. During the term of this Agreement and, thereafter, in accordance with
the applicable record retention period, City shall have the right to inspect, copy and audit those records
identified in this Section 5.b.iv during regular business hours. THIS RIGHT SHALL INCLUDE, BUT
NOT BE LIMITED TO, THE RIGHTTOINSPECT, COPY AND AUDIT ANY RECORDS THATMAY
PERTAIN TO INVOICE RECORDS, CONTRACTS WITH THIRD PARTIES, PAYMENTS RELATING TO
THIS AGREEMENT, AND CORRESPONDENCE.

Responsibilities of the Contractor

l. While at the facilities of City, Contractor and its staff shall observe and follow the work
rules, policies and standards of City including but not limited to City's rules, policies
and standards relating to security of and access to City's facilities; telephone information
and intellectual property.

1o

Contractor shall make available to City periodically upon request, work products and
other information as may be necessary to enable City to verify that Contractor is
proceeding in accordance with any general specifications.

3. Contractor shall appoint a member of its staff to be the single primary responsible
individual for delivering Contractor's services.

4. Contractor shall manage the feedback loop i.e. initiate and field feedback from customers
(good and bad) then share with the appropriate parties in a timely manner.

5. Contractor shall provide department leadership with appropriate reporting and
transparency into the program on an on-going basis.

6. The Contractor shall collect, from Customers, and pay to the City, any adminisirative fees
specified by the City in a cadence mutually agreed upon





Responsibilities of the City:

City Police Officers working off duty details are acting as official City police
officers and shall conduct themselves in the manner that they are required in their
performance of work as official City police officers.

The Greensboro Police Depariment shall address any complaints or concerns
regarding the conduct of Off Duty Officer's work under this contract for Off Duty
Police Officer's Secondary Employment Administration.

The City shall make available to Off Duty Officers their City issued Police
equipment including uniform, badge, gun, radio and vehicle.

The City will provide the Contractor with a list of approved officers for this
program, a list of approved users and guidelines for this work.

The City will provide the Contractor with written changes to the rules, guidelines, and
any other documents used to manage these services in writing as they occur.

Prohibited Activities

Secondary Employer agrees that it will not engage City’s police officers in any of the following activities

Secondary employment that would: reflect negatively or unfavorably upon the Greensboro Police
Department or the officer; impair the operational efficiency of the Greensboro Police Department;
or adversely affect the Greensboro Police Department;

Secondary employment that presents a real, potential, or apparent conflict of interest between the
officer’s duties as a Greensboro Police Department employee and their duties for the Secondary
Employer;

Secondary employment at topless bars, x-rated video or bookstores, adult entertainment
establishments or any other establishments: that sell merchandise of a sexual or pomographic nature
as the primary source of revenue; that otherwise provide entertainments or services of a sexual
nature;

Secondary employment requiring officers to serve: as a process server; bail bondsman; property re-
possessor; bill collector; or any other employment in which police authority might tend to be used
to collect money or merchandise for private or commercial purposes;

Officers are prohibited from acting as private protective service providers as described in NCGS
74C-3. (includes but is not limited to: Private detective or private investigator, armored car
profession, detection of deception examiner, security guard, electronic countermeasures
profession, etc.)

Secondary employment that would require the protection of management, employees, or
property during a strike or labor dispute;

Secondary employment that would require an officer to travel outside of the corporate limits of
City unless previously approved by the Commanding Officer of the Resource Management
Division





8.

12.

13.
14.

Secondary employment that requires officers to enforce policies and procedures that are not
violations of law;

Secondary employment requiring officers to regulate entry into any facility or venue;

. Secondary employment requiring officers to check identification and/or entry tickets, operate

metal detectors, or perform searches of people coming into a business or event:

. Secondary employment requiring officers to initiate or otherwise authorize the towing of any vehicle

from private property unless that vehicle is perceived to be stolen;

Secondary employment requiring officers to perform any tasks/duties during the officer’s regular
duty hours;

Secondary employment requiring officers to perform any non-law enforcement related duties;

Secondary employment requiring officers to serve alcoholic beverages; or Secondary employment
requiring officers to conduct traffic direction so as to inhibit or alter the normal flow of traffic on a
public street for the purpose of facilitating traffic flow into or out of private parking lots or driveways
unless necessitated by unforeseen public safety needs or previously approved by the Commanding
Officer of the Resource Management Division

Cancellation

By Contractor
Contractor may cancel the Secondary Employment assignment without incurring

a cancellation fee provided that it gives notice to the Secondary Employment Coordinator at
least twenty-four hours before the start of the assignment.

If the Contractor fails to give the required notice, it will be responsible for paying a
cancellation fee of three hours of compensation to each of the assigned officers at the Tier rates
set

By City

City may cancel the Secondary Employment assignment for any reason provided that it gives
Contractor twenty-four hours notice. Additionally, City may cancel the Secondary Employment
assignment with less than twenty-four hours notice if City determines that manpower is insufficient
to fulfill the assignment and/or the officer(s) scheduled to work the assignment are required for
active duty. The parties acknowledge that City does not guarantee that officers will appear as
scheduled. Furthermore, it is understood that City assumes no liability as a result of an officer’s
failure to appear as scheduled.

Workers’ Compensation

Nonmually, the City will not accept a workers” compensation claim from an officer injured
performing secondary employment. However, City may accept a workers’ compensation claim
from an officer performing secondary employment if the officer was injured while performing a
law enforcement duty (e.g., effecting the arrest of an offender who has committed a criminal act
in their presence.) Denied workers’ compensation claims may be covered by the officer’s
personal medical plan.





Compensation Paid for Police Services
Contractor agrees to the hourly rate structure set forth for each Tier. The City reserves the right to

alter the hourly rate structure set forth in each Tier at any time, provided the Contractor is provided
with thirty (30) days notice of the new hourly rate structure.

The rates set forth include officer compensation, city administration fee and Contractors
administration fee.

The Customer has the discretion to decide the hourly compensation rate for Police Officers from
the “Tier"” options set forth.. The rate will apply to all Police Officers assigned to the job or event.
As a general tule, five (5) or more Police Officers will require a Police Supervisor, and three (3)
or more Police Supervisors will require a Police Commander. Actual staffing requirements will
be at the discretion of the Commanding Officer of the Resource Management Division.

Police Supervisors must be paid a minimusn of $5/hour more than Police Officers assigned to the
same job or event except when Police Officers are paid at the Tier 4 rate..

Police Commanders must be paid a minimum of $5/hour more than Police Supervisors except
when Police Supervisors are paid at the Tier 4 rate.

SECTION 3
SUBMITTAL OF PRICING AND AWARD PROCESS

Submiittal of Pricing
All fees must be entered into the GePS event under the Lines Tab. See attachment A for a Sample of the

Event Line for submitting Fees/Pricing to be provided and the Officer Tier's.

Evaluation and Award:.

Contractor must meet all requirements and the minimums listed in the RFP and attached appendices. All
responsive proposals will be evaluated against the exact same set of criteria, and will be provided a “score”
for each category in the evaluation. A sample of the evaluation matrix criteria may be reviewed under the
Events Attachments Tab. An evaluation team will use the matrix to evaluate all responsive proposals. The
City may engage in discussions with any potential Contractor prior to final determination and award. The
City reserves the right to award contract(s) in whole or in part, whichever is in the City’s best interest as
it detennines in its sole discretion.





SECTION 4

SUBMISSION OF BID REQUIREMENTS

Contractors must submit the following information with their response.

(Failure to do so may result in your response being found non-responsive)

Provide at least (2) references of similar size and scope of work projects with current contact
information, who can discuss the contractors work performed.

Submit the appropriate M/WBE Forms (see attached and incorporated herein by reference affidavits)
and submit with their response.

Concise Letter of Interest:

A concise letter of interest that must include the following

Contractor Information
The name and address of the Contractor and the states in
which Contractor is incorporated and chiefly located,

Date of Business Establishment

Contractor shall provide the date on which their business enterprise was originally

established.

Principals Authorized to Conduct Negotiations

The name, address, telephone number, and e-mail address of the designated contact and principals
authorized to conduct negotiations for the Business Enterprise.

Contractor’s Interest in Performing Services

A brief description of the Contractors interest in performing and understanding of the required
Services.

Previous Experience and Qualifications with Proposed Services

Description of previous experience with the proposed.

Statement of the Contractor’s Understanding of the Scope of Work & Approach to
the Project

Contractor shall attach to the letter of interest, preferred not to exceed 3,000 words that describes
the Contractor’s understanding of the project objectives, the type Technical support for system
integration and the Technology Infrastructure for the administration of all extra duty police details,
including the scheduting and management software the contractor utilizes.

Your method of approach to engage with Customers, handling Customer request, vetting of
potential Customers, confirming duty details.





M/WBE Policy Statement

it is the policy of the City of Greensboro to ensure that all businesses, including
M/WBEs. are afforded the maximum practical opportunity to participate in the City’s
purchasing and contracting processes. Therefore. the City will not enter into a contract or
be engaged in a business relationship with any business entity that has discriminated in
the solicitation, selection, hiring or commercial treatment of vendors, suppliers,
Subcontractors or commercial customers on the basis of race, color, religion, national
origin, sex, age or on the basis of handicap or any otherwise unlawful use of
characteristics regarding the vendor's, supplier's or commercial customer's employees or
owners; provided that nothing in this policy shall be construed to prohibit or limit
otherwise lawful efforts to remedy the effects of discrimination that have occurred or are
occurring in the Relevant Marketplace, which includes the counties of Alamance,
Caswell, Chatham, Davie, Davidson, Durham, Forsyth, Franklin, Granville, Guilford,
Hoke, Lee, Montgomery, Moore. Orange, Person, Randolph, Richmond, Rockingham,
Rowan, Scotland, Stokes, Surry, Vance, Wake, Warren, Yadkin.

M/WBE Commercial Nondiscrimination Policy

“The undersigned Respondent hereby centifies and agrees that the following information
is correct:

In preparing its response, the Respondent has considered all proposals submitted from
qualified, potential Subcontractors and suppliers, and has not engaged in "discrimination”
as defined in the City’s M/WBE Program Plan, Section V. A. |; to wit: discrimination in
the solicitation, selection or commercial treatment of any Subcontractor, vendor. supplier
or commercial customer on the basis of race, color, religion. ancestry or national origin,
sex, age, marital status, sexual orientation or on the basis of disability or other unlawful
forms of discrimination. Without limiting the foregoing. "discrimination" also includes
retaliating against any person or other entity for reporting any incident of "discrimination”.
Without limiting any other provision of the solicitation for responses on this project, it is
understood and agreed that, if this certification is false, such false certification will
constitute grounds for the City to reject the response submitted by the Respondent on this
project, and terminate any contract awarded based on the response. As part of its response.
the Respondent shall provide to the City a list of all instances within the immediate past 4
years where there has been a final adjudicated determination in a legal or administrative
proceeding in the State of North Carolina that the Respondent discriminated against its
Subcontractors, vendors, suppliers or commercial customers, and a description of the status
or resolution of that complaint, including any remedial action taken. As a condition of
submitting a response to the City, the Respondent agrees to comply with the City's
Commercial Nondiscrimination Policy as described under its M/WBE Program Plan,
Section V. A.1.”

Respondents that are certified M/WBE Prime Bidders will be awarded 10 (ten) evaluation
points or Respondents that use certified M/WBE firms on their teams will be awarded 5 (five)
evaluation points on a sliding scale based upon the level of M/WBE participation it has on the
team. A maximum of ten Points may be received for this criteria. The following certified
Minority Group Members and/or women: African-American, Hispanic American, Native
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American, Asian American and non-Minority females are eligible to be counted for M/WBE
participation in the contract.

For purposes of cestification, the City accepts minority and women owned firms that are
certified by the State of North Carolina Department of Administration Historically
Underutilized Business Office (HUB) hutps: ‘ncadmin.nc.gov businesses hub/hub-certilication
or

NC DOT North Carolina Department of Transportation
https:’ connect.ncdot.gov business SmallBusiness/Pages/Become®020a® 020Ceritied? 0 20DBE
®»20Business.aspy and satisfies the City’s eligibility requirements.

If a Respondent subcontracts any portion of the contract to M/WBEs, the information must be
reported on Affidavit CI, Subcontractor Utilization Commitment.

If a Respondent would like to perform 100% of the work under a contract with its own
workforce, it must submit Affidavit El, Statement of Intent to Perform Work Without

Subcontracting.

For questions about the City’s eligibility requirements or the M/WBE Program, contact
the M/WBE Office at (336) 373-2674 or via email at mwbegso a greensboro-nc.gov.





Event 10068
Attachment A

SUBMITTAL OF PRICING
Hourly Rate: Pricing shall be submitted as a regular rate per hour. Prices shall be entered
into the GePS event under the Lines Tab.

Contractor's Hourly Administrative Fee — 3
(Billed to Contractor s customers and paid to the Contractor)

Off-duty Officers are paid on a Tier system.
The Customer decides which Tier to pay the officer at and the Officers Tier’s are below:

The Department will be implementing a gradual Tier increase effective July 1, 2021 and the
Tier will increase again on January 1, 2022.

Effective July 1, 2021 the Officers Tier’s will be:

Tier 1
Officer's Regular Hourly Pay Rate - $30.00
Tier 2
Officer's Regular Hourly Pay Rate = $35.00
Tier 3
Officer's Regular Hourly Pay Rate = $40.00
Tier 4
Officer's Regular Hourly Pay Rate = $45.00

Effective January 1, 2022 the Officers Tier’s will be:

Tier 1
Officer's Regular Hourly Pay Rate = $35.00
Tier 2
Officer's Regular Hourly Pay Rate = $40.00
Tier 3
Officer's Regular Hourly Pay Rate = $45.00
Tier 4
Officer's Regular Hourly Pay Rate = $50.00

The City fee is:
City's Hourly Administrative Fee —$2.00,

(Billed to Contractor s customers and paid to the City)






Event 10068

Off Duty Police Secondary Employment Administrator Matrix

Category Max
Points

Scoring Criteria

Awarded
Points

35

Technical Support 8 Technology Infrastructure

Technical Support & Technology Infrastructure offered for system
integration and competition of Administration of all extra duty details,
including communicating with Officers & Customers, generation of reports,
ability to digitally transfer/upload documentation of schedules, etc.

Excellent = 27-35 points
Good = 18-26 Points
Fair = 9-17 Points

Poor = 1-8 Points

15

Customer Administration
Approach to engage with Customers who wish to hire officers, request from
customaers, vetting of customers, confirm duty details, etc.

Excellent = 12-15 points
Good = 8-11 Points

Fair = 4-7 Points

Poor = 1-3 Points

10

References
Timeliness ,Quality of work, Customer Service, Similar experience
Additional comments

Excellent = 8-10 points
Good = 6-8 Points

Fair = 4-6 Points

Poor = 1-3 Points

25

Lowest Contractors Regular Hourly Administrative Fee
(Billed to Contractors Customers and paid to Contractor)

Excellent = 19-25 points
Good = 13-18 Paints
Fair = 6-12 Points

Poor =1- 5 Points

10

MWBE
M/WBE Contractor = 10 points
Subcontracting with an MWBE = 5 points

Local Preference
Meets Local Preference Policy = 5 paints

100

Total Possible Maximum Points






Affidavit E1 Statement of Intent to Perform work without Subcontracting

We, . hereby certify that it is our intent to perform 100% of the work

required for the Contract.
(Name of Project & Contract Number)

[n making this certification, the Bidder states the following;:

I. That it is a normal business practice of the Bidder to perform all elements of this type of contract with its
own work forces without the use of subcontractors.

2. That if it should become necessary 1o subcontract some portion of the work at a later date, the Respondent
will notify the City of Greensboro and institute good faith efforts to comply with all requirements of the
M/WBE program in providing equal opportunities to M/WBE firms to subcontract the work.

Accompanying this certification the undersigned shall provide conclusive documentation which serves to verify
it is, and has been, a normal business practice for the indicated firm to perform all elements of this type of
contract with its own workforce and without the use of subcontractors. The documentation must demonstrate
that the firm has sufficient employees, equipment, and bonding, if applicable to perform the entire contract
without the use of subcontractors and that it has previously performed contracts of similar scope and
comparable cost without the use of subcontractors.

Signature and title of authorized official of the company and the date must be properly executed or this
document will be deemed nonresponsive.

The undersigned hereby certifies that he or she has read the terms of this certification and is authorized to bind
the Respondent to the commitment herein set forth. Signature and title of authorized official of the company and
the date must be properly executed or this document will be deemed nonresponsive.

Date Name of Authorized Officer
Signature Title
State of County of
Notary Public My comimission expires

SEAL






Affidavit C1 - Subcontractor Utilization Commitment

Name of Prime Contractor: Project Name: )
‘The Bidder/Participant mast indicate all subcontracts (MAVBE & NON-MAVBEY) it intends (o utilize as follows:

NON
MBE | WBE NO: Subcontracter Name & County** Natare of Work to be Performed %  tilization

MAYBE

*Only MWBE fims that are certified by the North Carofina Department of I'::In;\i‘&:;\'ll\\'ﬂb StEL

Adminisiration or the North Caroling Department of Transportation and have a TNBE Utilization C -
significant business presence within the Greensboro relevant markelpiace will be [0t MBE. 1 tilization € ommit ment
counted fowards the MWBE goalfs} [Total WBE LUtilization Commitment

(Submit Additional pages, if necessary)

Pursuant to the City of Greensboro Minority and Women Business Enterprise (M WBE) Program Plan, the Respondent
certifies that the above Minority'Women-owned Business Enterprise(s) was (were) contacted in good faith.

The undersigned hereby certifies that he or she has read the terms of this certification and is authorized to bind the Bidder in
accordance herewith.

Date _ Name of Authorized Officer
Signature Title
State of County of
Notary Public My commission expires

SEAL
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Terms and Conditions for Goods & Services

The City of Greensboro (the “City™) reserves the right to evaluate all Bids or Proposals (*Bids’), especially
where there is a wide range in specifications and to make the award in the best interest of the City of
Greensboro. The City also reserves the right to award in whole or in part.

Bids are due at the close time designated in the Bid event {Eastern Standard Time).

The City reserves the right to reject any and all Bids.

Upon request, information concerning award can be obtained from the Procurement Services Division at
336.373.2192.

All request for electronic responses must be submitted electronically, if required, via the City of Greensboro e-
Procurement system (GePS). The system is accessible at the City of Greensboro Website: Greensboro e-
Procurement Site Bidder shall state in the Bid response: the delivery time for supplies and materials and/or
completion date for services or construction. To be considered, the Bids shall be submitted electronically by
the specified close time (EST) stated in the Bid. If a Bidder does not wish to submit a Bid but desires
acknowledgement of receipt for the request, the Bidder shall submit a “no Bid" response utilizing the City's
GePS. Request for Bids may be requested through the mail or hand delivery. This information will be
detailed in the specifications provided. The City assumes no responsibility or liability if and when providing
technical assistance to a Bidder. Bidder agrees and assumes full responsibility for their response and the
response submission. No technical assistance shall be provided by the City after 5:00 PM (EST) of the day
prior to the submittal date. Bidder registration assistance however, will always be provided.

The City of Greenshoro is not exempt from North Carolina State Sales Tax. Bidder assumes full

responsibility for the payment of all assessments, payroll taxes, or contributions, whether State or Federal, as

to all employees engaged in the performance of work under this contract. Bidder shall pay any and all gross

receipts, compensalion, transaction, sales, use, or other taxes that are or become due in connection with any

products or services provided hereunder, and shall indemnify and save harmless the City from any damages,

costs, fees, expenses, or penalties on account of such taxes. Bidder may charge the City only for those taxes

that are set forth as a separate line item or on the face of 2 purchase order. The City is exempt from Federal

Excise Tax. If the invoice contains FET, it must be shown as a separate line item on the invoice. Tax
Exemption Certificates will be fumished upon request. SALES TAX: North Carolina state sales tax and

Guilford County sales tax. Purchases for resale will be made using Sales Tax Exemption No. 703-2-041-
20564.

Handicapped Accommodations If a person with a handicap, including vision or hearing impairment or a
person needing handicap or any special type of accommodations, desires to attend a pre-Bid conference,
public Bid opening, or desires to meet with the Procurement Services Division (336.373.2192), Procurement
Services should be notified at least two (2) business days in advance Reasonable accommodations for that
person will be arranged.

Bidder agrees to not discriminate against any member of the public in the use of City facilities or in the
delivery of City programs services or activities on the basis of sex, race, gender, color, ethnicity, national
origin, age, familial status, marital status, miltary status, political affdiation, religion, physical or mental
disability, genetic information, sexual orientation, gender expression, or gender identity.

The City promotes equal opportunity through the Greensboro Minority and Women Business Enterprise
Program and encourages Minority and Women Business Enterprises ("MAWBES") to participate in City
contracting and sub-contracting opportunities through the North Carolina Historically Underutilized Business
(“HUB") Certification Program. Bidder may read about the HUB Cenrtification program at the HUB Certification
web site. Bidders must also register in the North Carolina State online |nteractive Purchasing System
Electronic Vendor Regisiration system. An e-mail address is required to register.

Completion of the HUB Statewide Uniform Certification Apphcation is required to become a HUB Certified
Business. The online application must be printed out, completed and submitted by postal mail to the HUB
office with additional required documents. For assistance with the HUB Cenrtification process, please contact
the NC HUB Office at 919-807-2425.

The acceptance of these terms by the Bidder is held to be a mutual agreement as to each and every clause of
this Bid and the terms hereof and certifies that the Bid is not the result of or affected by any unlawful act of
collusion with another person or company engaged in the same line of business or commerce, or any act of
fraud punishable by any law of the State of North Carolina The Bidder also certifies that the Bid made herein
is without any connections with any other person or persons connected in any official capacity with the City of
Greensboro, and that no person or persons acting in such capacity are directly or indirectly interested herein
or in any of the profit arising or anticipated from this transaction

In making this Bid, it is understood and agreed that the conditions set forth in the advertisement for Bids.
instructions to Bidders, terms and conditions, and specifications together with the Bid shall form a pan of and
be construed with the contract made under the same By virtue of submitting a Bid, Bidder agrees to all terms
and conditions.
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The City's Procurement Services Division only solicits Bids through GePS and the NC State IPS site. The City
will be held harmless to any solicitation by any other form of media.

It is the Bidder's responsibility to make sure that their Bid is thoroughly completed and properly “Submitied”
through the e-procurement system. A Bid that is in “Oraft” status does not constitute a viable Bid. Bidders
can check the status of their Bid through the “My Responses” tab at the sign-on screen. Each event's status
is located to the far right of the event number. If an event is in “Oraft” status it must be changed to a
*Submitted” status or it will not show, or be considered, a received Bid by the City.

Purchase Order and/or Contract number must appear on all invoices.

Formal Bids apply to purchases of equipment, supplies, and material $90,000.00 and above. Bids are due at
the close time designated in the Bid event (Eastern Standard Time).

Informal Bids apply to purchases of equipment, supplies and material $30,000.00 to under $90,000.00. Bids
are due at the close time designated in the Bid event (Eastern Standard Time). Informal Bids submitied are
not subject to public inspection until a contract is awarded.

Quick Events apply to purchases of equipment, supplies and material under $30,000.00. Quick Events are
typically awarded in an expeditious manner. Award will be made at the time and in the best interest of the City
of Greensboro, not necessarily on the basis of lowest, responsible, responsive bidder.

Standards of award for goods: According to North Carolina General Statute 143-131 (informal) and 143-129
(formal), the award of the Bid shall be made to the lowest, responsible, responsive Bidder or Bidders taking
into consideration quality, performance, and the time specified in the Bid for the performance of a contract or
delivery of supplies and materials.

Standards of award for services: the award of the Bid may be made o the lowest, responsible, responsive
Bidder or Bidders taking into consideration quality, performance, and the time specified in the Bid for the
performance of a contract or delivery of supplies and materials, or the award of the Bid may be made based
on best value. The standard of awards for services will be stated within the Bid.

If this request for Bid is for a Service, the contract term, and/or option year(s) if any, will be provided within the
Bid specifications. If this request for Bid is for a Good, additional units of the same description can be
purchased by the City at the same price as the original Bid if both the Bidder and the City agree in writing.

If this request for Bid is for a service the Bidder shall secure, before delivery of any services hereunder,
Commercial General Liabilly insurance in an amount not less than $1,000,000 bodily injury each
occurrence/aggregate and $1,000,000 property damage each occurrence/aggregate, or $1,000,000 bodily
injury and property damage combined single limits each occurrence/aggregate, with the City listed as
additional insured. Bidder shall produce an insurance certificate evidencing such coverage upon request by
the City. Bidder shall provide the City with a Certificate of Insurance for review prior to the issuance of any
contract or Purchase Order. This should be an ACORD form (example available). All Certificates of
Insurance will require thirty (30) days written notice by the insurer or Bidder's agent in the event of
cancellation, reduction or cther modifications of coverage. In addition to the notice requirement above, Bidder
shall provide the City with immediate written notice of cancellation, reduction, or other modification of
coverage of insurance. Upon failure of the Bidder to provide such notice, Bidder assumes sole responsibility
for all loses incurred by the City for which insurance would have provided coverage. The insurance certificate
shall be for the initial contract period of one (1) year and shall be renewed by the Bidder for each subsequent
renewal period of the contract. The City shall be named as an additional insured on the Bidder's general
liability insurance policy, which shali be primary and not contributory to any other insurance that may be
available to the City. The Bidder will also secure its general liability insurance from an "A” rated insurance
company licensed by the North Carolina Department of Insurance and acceptable to the City. The Bidder will
provide a Certificate of Liability statement that states, “City of Greensboro is added as an additional insured
as evidenced by an endorsement attached to this certificate.” In the event the Bidder fails to maintain and
keep in force for the duration of this Contract the insurance required herein, the City may cancel and
terminate this contract without notice.

In addition to the insurance required in the preceding paragraph (#21), if Bidder performs services hereunder,
Bidder shall secure, before delivery of such services (1) Workers' Compensation Insurance meeting State of
North Carolina statutory requirements; and (2) Commercial Automobile Liability Insurance with limits of no
less than $1,000,000 bodily injury each person, each accident and $1,000,000 property damage, of
$1,000,000 combined single limit each occurrencefaggregate, with the City listed as additional insured.
Evidence of commercial automobile coverage is necessary only if vehicles are used in the provision of
services under this Purchase Order. Bidder shall produce an insurance certificate evidencing such coverage
upon request by the City.

In the event that the performance of work under this contract requires driving of City vehicle, Bidder must
maintain bodily injury and property damage insurance for any owned, hired and/or non-owned vehicles used
in the performance of this agreement. The policy shall be endorsed to include the following additional insured
language: The City shall be named "Designated Insured” on the Bidder's Automobile Liability insurance
policy.

If any items in any invoices submitted by the Bidder are disputed by the City for any reason, including the lack
of supporting documentation, City shall temporarily deiete the items and shall promptly notify the Bidder of
dispute and request clarification andfor remedial action. After the dispute has been settled, the Bidder shall
include the disputed item on a subsequent regularly scheduled invoice or on a special invoice for the disputed





25,

26,

27.

28.

29.

30.

31.

32.
33.

35.

37.

38.

38

item only. The undisputed portion of the invoices shall, however, be paid within the normal 30 day period.

In the event that this contract shall be funded from multiple years, the automatic renewal clause shall not
apply to this contract should the Greensboro City Councit fail to appropriate funds for the additional term of
the contract for the ensuing fiscal year. If this non-appropriation occurs the contract shall automatically expire
without penalty to the City.

This Contract is made under, and in all respects, shall be inlerpreted, construed, and governed by and in
accordance with, the laws of the State of North Carclina. Venue for any legal action resulting from this
Contract shall lie in Guilford County, North Carolina.

Any term or condition of the Contract which by operation or existence 1s in conflict with applicable local, state,
or federal law shall be rendered void and inoperative. City and Bidder agree to accept the remaining terms
and conditions.

Bidder does hereby agree to indemnify and save harmless the City of Greensboro, its officers, agents and
employees against all claims, actions, lawsuits and demands, including reasonable attorney fees, made by
anyone for any damages, loss or injury of any kind, including environmental, which may arise as a result of
the Bidder's sole negligence in performing, its agents or employees or as a result of, work performed pursuant
to this Contract.

Terms of Payment: The City's standard payment terms are Net 30 days unless otherwise agreed upon. In
performance of the duties and responsibilities, and the scope of work as defined in this Contract, invoices for
payment of services or commaodities shall be based on fees as provided for in the attached documentation.
Payments will be based on services completed or product delivered.

The City retains the exclusive rights to cancel, stop or reschedule any or all services associated with the
Contract.

Prior to the performance of any work not detailed by the City's Bids, the City and Bidder will establish a fair
market rate for the performance of such services prior to the performance of such services. This Contract will
be amended at such time to reflect the additional rate and shall herein be deemed to be included as a term of
the Contract.

Should any part of these terms and conditions or Contract be declared unenforceable, all remaining sections
remain in force to the maximum extent practicable.

The City may terminate this Purchase Order or Contract for convenience at any time by providing one (1) day
written notice to Bidder. The City may terminate this Purchase Order or Contract or any part thereof effective
immediately upon the giving of written notice of termination for cause if Bidder violates or fails to deliver or
perform any covenant, provision, obligation, term, or condition contained in this Purchase Qrder or Contract,
or if the City determines that Bidder will not be able to deliver or perform due to insolvency or other reason.

. Should Bidder fail to comply with the terms of this contract, Bidder, upon actual or constructive notice of the

default, may be given a remedial period for a specified number of days to remedy the default. Should Bidder
fail to remedy the default, the Contract shall be terminated immediately upon the expiration of the remedial
period.

The City requires all Bidders providing supplies and/or service to the City to maintain a drug-free workplace.
Upon request the Bidder shall provide documentation to support this certification.

. Bidder agrees to have no interest and shall not acquire any interest, direct or indirect, which would conflict in

any manner or degree with the performance of services hereunder. Bidder further agrees that in the
performance of this Contract, no person having any such interest shall be employed.

No person associated or in conjunction with this Bid may obtain a personal or financial interest or benefit from
the activity, or have an interest in any contract, subconiract or Contract with respect thereto, or the proceeds
there under, either for him or herself or for those with whom he or she has family or thereafter: |. Who is an
employee, an agent, a Bidder, an officer, or elected or appointed official of the City of Greensboro or any
designated public agency, or sub recipients and; Il. Who exercises or has exercised any function or
responsibilities with respect to assisted activities; or lll. Who is in a position to participate in a decision making
process or gain inside information with regard to such activities.

This Agreement is intended by the parties hereto to be the final expression of their Agreement and it
constitutes the full and entire understanding between the parties with respect to the subject hereof,
notwithstanding any representations, statements, or agreements to the contrary heretofore made. The terms
of this agreement shall not be waived, altered, modified, supplemented, or amended, in any manner
whatsoever, except by written instrument signed by the parties.

Except as otherwise required by law, the City wili exempt from disclosure proprietary information, trade
secrets and confidential commercial and financial information submitted pursuant to this contract. Any such
proprietary information, trade secrets or confidential commercial and financial information which Bidder
believes should be exempted from disclosure shall be specifically identified and marked as such before
submitting it to the City. Blanket-type identification by designating whole pages or sections as containing
proprietary information, trade secrets or confidential commercial and financial information will not assure
confidentiality. The specific proprietary information, trade secrets or confidential commercial and financial
information must be clearly identified as such. The Bidder shall be responsible for ensuring that confidential
commercial or financial information, trade secrets or proprietary information bears appropriate notices relating
to its confidential character. Pursuant to the North Carolina Public Records Act, trade secrets or confidential
information as defined by the North Carolina Public Records Act that are identified as such prior to disclosure
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to the City is not public information and will not be released to the pubiic by the City. The City will notify
Proposer of any public records request for any confidential commercial or financial information, trade secrets,
or proprietary information which Proposer has previously marked “Confidential’, and if Proposer objects to the
disclosure of any of the records responsive to the request, Proposer will notify the City in writing within forty-
eight (48) hours. If so notified, the City will not disclose the records until ordered to do so by a court of
competent jurisdiction, and Bidder will enter an appearance as a party in- interest and defend the City in any
claim, suit, mediation, litigation, or arbitration proceeding concerning the release of the records to which
Bidder objected. Bidder will indemnify, save harmiess, and pay any and all attorney’s fees incurred by the
City and any attorney’s fees it is ordered to pay to any person(s) or organization(s) as a result of Bidder's
objection to the release of the public records. Bidder will also indemnify, save harmless, and pay any and all
claims for damages, court costs, or other fees the City incurs as a result of Bidder's objection to the release of
the records requested pursuant to the North Carolina Public Records Act.

In the event that subcontracting is allowed by the City, Bidder shall ensure that steps are taken in accordance
with the City's MMWBE Program to assure equal opportunity to subcontractors.

Bidder shall not assign or transfer any interest in this Contract without the prior written approval of the City.
The Parties in this Contract agree that Bidder is a Business Enterprise and that the relationship created by
this contract is that of client and independent contractor. Bidder is not an employee of the City of
Greensboro, and is not entitied to the benefils provided by employer to its employees, including, but not
limited to, group insurance and pension plan.

in the performance of the work contemplated in this Contraci, Bidder is an independent contractor with the
authority to control and direct the performance of the delails of the services that are the subject of this
contract. However, the work contemplated in this Contract must meet the approval of the City {(which shall not
be unreasonably withheld) and shall be subject to City's general rights of inspection and direction to secure
the satisfactory completion thereof.

Bidder agrees to maintain as current all applicable insurance, licenses and cerifications required by law and
any additional requirements specified by the City. Evidence of Insurance, license, and certification
requirements shall be provided to the City's Procurement Services Division upon contract award and
subseguently made available to the City for inspection at any time upon request of the City.

The Bidder certifies that it currently complies with the requirements of Article 2 of Chapter 64 of the North
Carolina General Statutes, and that at all times during the term of this Contract, it will continue to comply with
these requirements. The Bidder also certifies that it will require that all of its subcontractors that perform any
work pursuant to this Contract to comply with the requirements of Article 2 of Chapter 64 of the North Carolina
General Statutes. Violation of this section shall be deemed a material breach of this Contract.

As of the date of this Contract, Bidder certifies that it is not listed on the Final Divestment List created by the
State Treasurer pursuant to N.C.G.S. 147-86.58 et. seq. and that Bidder will not utilize any subcontractor
found on the State Treasurer's Final Divestment List. All individuals signing this Contract on behalf of Bidder
certify that they are authorized by Bidder to make this certification. Contracts entered into in viglation of this
requirement will be void.

As of the date of this Contract, Bidder certifies that it is not listed on the Final Divestment and Do-Not-
Contract List — Restricted Companies Boycolting Israel created by the State Treasurer pursuant to NC.G S
147-86.81 and that Bidder will not utilize any subcontraclor found on the State Treasurer's Final Divestment
and Do-Not-Contract List. All individuals signing this Contract on behaif of Bidder certify that they are
authorized by the Bidder to make this certification. Contracts entered into in violation of this requirement will
be void.

In making this Bid, Bidder understands and agrees to be subject to and bound by the policy, rules, and
conditions set forth in the City's Local Preference Policy.

This space is left blank intentionally
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@City of Greensboro
N,/

North Carolina

Financial & Administrative Services Department
Procurement Services Division

REVENUE SERVICE CONTRACT AGREEMENT

POLICE DEPARTMENT

City of Greensboro
PO Box 3136
Greensboro, NC 27402-3136

CONTRACTED VENDOR

Hart Halsey LLC dba Extra Duty Solutions
1 Waterview Dr

Sheiton, CT 06484
rmilliman@extradutysolutions.com

CONTRACT INFORMATION

Contract Number: 2021-10879

Estimated Annual Revenue Amount: $366,634.40

Estimated Contract Lifetime Revenue Amount: $1,099,903.20

Contract Description: Off Duty Police Secondary Employment Administrator
Contract Term: July 1, 2021 - June 30, 2024

This contract is made and entered into on the date signed by and between the City of Greensboro, a
municipal corporation of the State of North Carolina (herein referred to as the CITY) and Hart Halsey
LLC, dba Extra Duty Solutions herein referred to as Hart Halsey LLC dba Extra Duty Solutions

WITNESSETH:

The City's POLICE DEPARTMENT has requested responses from qualified companies to
provide Off Duty Police Secondary Employment Administrator; and

Whereas, HART HALSEY LLC, dba Extra Duty Solutions has demonstrated prior experience
and performance in providing such product/services and has submitted a response to provide such
product/services in accordance with the following attachments, which are attached hereto and
incorporated herein:

NOW THEREFORE, in consideration of thé foregoing, the mutual covenants contained in this
Agreement, and other good and valuable consideration, the parties agree as follows

1o0f8
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PRODUCT/SERVICES RENDERED

In consideration of the monetary payment hereinafter described, Hart Halsey LLC, dba Extra
Duty Solutions will provide Off Duty Police Secondary Employment Administrator services. Such
product/services shall be performed and charged for in accordance with the enclosed attachments.

Attachments: Hart Halsey LLC, dba Extra Duty Solutions Submitted Response (Statement

of Qualifications, Quotes, Proposal, Information, elc. and related attachments including City
issued solicitations)

Hart Halsey LLC, dba Extra Duty Solutions and City mutually agree to the following

1 PSD T&C's for Goods & Services
a) PSD T&C's for Goods & Services
Terms and conditions for goods and services

Zofd
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Terms and Conditions for Goods & Services

The City of Greensboro (the "City") reserves the right to evaluate all Bids or Proposals ("Bids"), especially
where there i1s a wide range in specifications and to make the award in the best interest of the City of
Greensboro. The City also reserves the night to award in whole or in part.

Bids are due at the close time designated in the Bid event (Eastern Standard Time).

The City reserves the right to reject any and all Bids

Upon request, information concerning award can be obtained from the Procurement Services Division at
336 373 2192

All request for electronic responses must be submitted electronically. if required, via the City of Greensboro e-
Procurement system {GePS). The system is accessible at the City of Greensboro Website: Greensboro e-
Procurement Site Bidder shall state in the Bid response: the delivery time for supplies and materials and/or
completion date for services or construction. To be considered, the Bids shall be submitted electronically by
the specified close time (EST) stated in the Bid If a Bidder does not wish to submit a Bid but desires
acknowledgement of receipt for the request, the Bidder shall submit a “no Bid" response utilizing the City's
GePS. Request for Bids may be requested through the mail or hand delivery. This information will be
detailed in the specifications provided. The City assumes no responsibility or liability if and when providing
technical assistance to a Bidder. Bidder agrees and assumes full responsibility for their response and the
response submission. No technical assistance shall be provided by the City after 5:00 PM (EST) of the day
prior to the submittal date. Bidder registration assistance however, will always be provided.

The City of Greensboro is not exempt from North Carolina State Sales Tax. Bidder assumes full

responsibility for the payment of all assessments, payroll taxes, or contributions, whether State or Federal, as

to alt employees engaged in the performance of work under this contract. Bidder shall pay any and all gross

receipts, compensation. transaction, sales, use. or other taxes that are or become due in connection with any

products or services provided hereunder, and shall indemnify and save harmless the City from any damages,

costs. fees, expenses, or penalties on account of such taxes Bidder may charge the City only for those taxes
that are set forth as a separate line item or on the face of a purchase order. The City is exempt from Federal

Excise Tax. If the invoice contains FET, it must be shown as a separate line item on the invoice. Tax
Exemption Certificates will be furnished upon request. SALES TAX: North Carolina state sales tax and

Guilford County sales tax. Purchases for resale will be made using Sales Tax Exemption No. 703-2-041-
20564.

Handicapped Accommodations: If a person with a handicap, including vision or hearing impairment or a
person needing handicap or any special type of accommodations, desires to attend a pre-Bid conference,
public Bid opening, or desires to meet with the Procurement Services Division {(336.373.2192), Procurement
Services should be notified at least two (2) business days in advance. Reasonable accommodations for that
person will be arranged.

Bidder agrees to not discriminate against any member of the public in the use of City facilities or in the
delivery of City programs, services or activities on the basis of sex, race, gender, color, ethnicity, national
origin, age, familial status, marital status, military status, political affiliation, religion, physical or mental
disability, genetic information. sexual orientation, gender expression, or gender identity.

The City promotes equal opportunity through the Greensboro Minority and Women Business Enterprise
Program and encourages Minority and Women Business Enterprises ("MAVBES®) to participate in City
contracting and sub-contracting opportunities through the North Carolina Historically Underutilized Business
(*HUB") Certification Program. Bidder may read about the HUB Certification program at the HUB Certification
web _sile. Bidders must also register in the North Carolina State online Interactive Purchasing System
Electronic Vendor Registration system. An e-mail address is required to register.

Completion of the HUB Statewide Uniform Certification Application is required to become a HUB Certified
Business. The online application must be printed out, completed and submitted by postal mail to the HUB
office with additional required documents. For assistance with the HUB Certification process, please contact
the NC HUB Office at 919-807-2425,

The acceptance of these terms by the Bidder is held to be a mutual agreement as to each and every clause of
this Bid and the terms hereof and certifies that the Bid is not the result of or affected by any unlawful act of
collusion with another person or company engaged in the same line of business or commerce, or any act of
fraud punishable by any law of the State of North Carolina. The Bidder also certifies that the Bid made herein
is without any connections with any other person or persons connected in any official capacity with the City of
Greensboro, and that no person or persons acting in such capacity are directly or indirectly interested herein

30f8
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or in any of the profit arising or anticipated from this transaction.

In making this Bid, it is understood and agreed that the conditions set forth in the advertisement for Bids,
instructions to Bidders, terms and conditions, and specifications together with the Bid shall form a part of and
be construed with the contract made under the same. By virtue of submitting a Bid, Bidder agrees to all terms
and conditions.

The City's Procurement Services Division only solicits Bids through GePS and the NC State IPS site. The City
will be held harmless to any solicitation by any other form of media.

it is the Bidder's responsibility to make sure that their Bid is thoroughly completed and properly “Submitted”
through the e-procurement system. A Bid that is in “Draft” status does not constitute a viable Bid. Bidders
can check the status of their Bid through the “My Responses” tab at the sign-on screen. Each event's status
is located to the far right of the event number. If an event is in “Draft” status it must be changed to a
“Submitted” status or it will not show, or be considered, a received Bid by the City.

Purchase Order and/or Contract number must appear on all invoices.

Formal Bids apply to purchases of equipment, supplies, and material $90,000.00 and above. Bids are due at
the close time designated in the Bid event (Eastern Standard Time).

Informal Bids apply to purchases of equipment, supplies and materia! $30,000.00 to under $90,000.00. Bids
are due at the close time designated in the Bid event (Eastern Standard Time). Informal Bids submitted are
not subject to public inspection until a contract is awarded.

Quick Events apply to purchases of equipment, supplies and material under $30,000.00. Quick Events are
typically awarded in an expeditious manner. Award will be made at the time and in the best interest of the City
of Greensboro, not necessarily on the basis of lowest, responsible, responsive bidder.

Standards of award for goods: According to North Carolina General Statute 143-131 (informal) and 143-129
{formal), the award of the Bid shall be made to the lowest, responsible, responsive Bidder or Bidders taking
into consideration quality, performance, and the time specified in the Bid for the performance of a contract or
delivery of supplies and materials.

Standards of award for services: the award of the Bid may be made to the lowest, responsible, responsive
Bidder or Bidders taking into consideration quality, performance, and the time specified in the Bid for the
performance of a contract or delivery of supplies and materials, or the award of the Bid may be made based
on best value. The standard of awards for services will be stated within the Bid.

If this request for Bid is for a Service, the contract term, and/or option year(s) if any, will be provided within the
Bid specifications, If this request for Bid is for a Good, additional units of the same description can be
purchased by the City at the same price as the original Bid if both the Bidder and the City agree in writing.

If this request for Bid is for a service the Bidder shall secure, before delivery of any services hereunder,
Commerciai General Liability insurance in an amount not less than $1,000,000 bodily injury each
occurrence/aggregate and $1,000,000 property damage each occurrence/aggregate, or $1,000,000 bodily
injury and properly damage combined single limits each occurrencefaggregate, with the City listed as
additional insured. Bidder shall produce an insurance certificate evidencing such coverage upon request by
the City. Bidder shall provide the City with a Certificate of Insurance for review prior to the issuance of any
contract or Purchase Order. This should be an ACORD form (example available). All Certificates of
Insurance will require thirty (30) days written notice by the insurer or Bidder's agent in the event of
cancellation, reduction or ether modifications of coverage. in addition to the nolice requirement above, Bidder
shall provide the City with immediate written notice of cancellation, reduction, or other modification of
coverage of insurance. Upon failure of the Bidder to provide such notice, Bidder assumes sole responsibility
for all loses incurred by the City for which insurance would have provided coverage. The insurance certificate
shall be for the initial contract period of one (1) year and shail be renewed by the Bidder for each subsequent
renewal period of the contract. The City shall be named as an additional insured on the Bidder's general
lability insurance policy, which shall be primary and not contributory to any other insurance that may be
available to the City. The Bidder will also secure its general liability insurance from an “A” rated insurance
company licensed by the North Carolina Department of Insurance and acceptable to the City. The Bidder will
provide a Cedificate of Liability statement that states, *City of Greensboro is added as an additional insured
as evidenced by an endorsement attached to this certificate.” In the event the Bidder fails to maintain and
keep in force for the duration of this Contract the insurance required herein, the City may cancel and
terminate this contract without notice.

In addition to the insurance required in the preceding paragraph (#21), f Bidder performs services hereunder,
Bidder shalt secure, before delivery of such services (1) Workers' Compensation Insurance meeting State of
North Carolina statutory requirements; and {2) Commercial Automobile Liability Insurance with fimits of no
less than $1,000,000 bodily injury each person, each accident and $1,000,000 property damage, or
$1,000,000 combined single limit each cccurrence/aggregate, with the City listed as additional insured.
Evidence of commercial automobile coverage is necessary only if vehicles are used in the provision of
services under this Purchase Order. Bidder shall produce an insurance certificate evidencing such coverage
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36.

37.

38.

upon request by the City

In the event that the performance of work under this contract requires driving of City vehicle Bidder must
maintain bodily injury and property damage insurance for any ewned, hired and/or non-owned vehicles used
in the performance of this agreement The policy shall be endorsed to include the following additional insured
language: The City shall be named "Designated Insured” on the Bidder's Automobile Liabilty insurance
policy.

If any items in any invoices submitted by the Bidder are disputed by the City for any reason, including the lack
of supporting documentation, City shall temporarily delete the items and shall promptly notify the Bidder of
dispute and request clarification and/or remedial action. After the dispute has been settled, the Bidder shall
include the disputed item on a subsequent regularly scheduled invoice or on a special invoice for the disputed
item only  The undisputed portion of the invoices shall, however be paid within the normal 30 day period.

In the event that this contract shall be funded from multiple years, the automatic renewal clause shall not
apply to this contract should the Greensboro City Council fail to appropriate funds for the additional term of
the contract for the ensuing fiscal year. If this non-appropriation occurs the contract shall automatically expire
without penalty to the City

This Contract is made under. and in all respects, shall be interpreted. construed, and governed by and in
accordance with, the laws of the State of North Carolina. Venue for any legal action resulting from this
Contract shall lie in Guilford County, North Carolina

Any term or condition of the Contract which by operation or existence is in conflict with applicable local, state

or federal law shall be rendered void and inoperative City and Bidder agree to accept the remaining terms
and conditions

Bidder does hereby agree to indemnify and save harmiess the City of Greensboro, its officers, agents and
employees agamst all claims, actions, lawsuits and demands, including reasonable attorney fees, made by
anyone for any damages, loss or injury of any kind, inciuding environmental. which may arise as a result of
the Bidder's sole negligence in performing. its agents or employees or as a result of, work performed pursuant
to this Contract

Terms of Payment The City's standard payment terms are Net 30 days unless otherwise agreed upon. In
performance of the duties and responsibilities and the scope of work as defined in this Contract, invoices for
payment of services or commodities shall be based on fees as provided for in the attached documentation

Payments will be based on services completed or product delivered.

The City retains the exclusive rights to cancel, stop or reschedule any or all services associated with the
Contract.

Prior to the performance of any work not detailed by the City's Bids, the City and Bidder will establish a fair
market rate for the performance of such services prior to the performance of such services. This Contract will
be amended at such time to reflect the additional rate and shall herein be deemed to be included as a term of
the Contract.

Should any part of these terms and conditions or Contract be deciared unenforceable, all remaining sections
remain in force to the maximum extent practicable.

The City may terminate this Purchase Order or Contract for convenience at any time by providing one (1) day
written notice to Bidder. The City may terminate this Purchase Order or Contract or any part thereof effective
immediately upon the giving of written notice of termination for cause if Bidder violates or fails to deliver or
perform any covenant, provision, obligation, term, or condition contained in this Purchase Order or Contract,
or if the City determines that Bidder will not be able to deliver or perform due to insclvency or other reason.

. Should Bidder fail to comply with the terms of this contract, Bidder, upon actual or constructive notice of the

default, may be given a remedial period for a specified number of days to remedy the default. Should Bidder
fail to remedy the default, the Contract shall be terminated immediately upon the expiration of the remedial
period.

The City requires all Bidders providing supplies and/or service to the City to maintain a drug-free workplace
Upon request the Bidder shall provide documentation to support this certification.

Bidder agrees to have no interest and shall not acquire any interest, direct or indirect, which would conflict in
any manner or degree with the performance of services hereunder. Bidder further agrees that in the
performance of this Contract, no person having any such interest shall be employed.

No person associated or in conjunction with this Bid may obtain a personal or financial interest or benefit from
the activity, or have an interest in any contract, subcontract or Contract with respect thereto, or the proceeds
there under, either for him or herself or for those with whom he or she has family or thereafter: |. Who is an
employee, an agent, a Bidder, an officer, or elected or appointed official of the City of Greensboro or any
designated public agency, or sub recipients and; Il. Who exercises or has exercised any function or
responsibilities with respect to assisted activities; or Iil. Who is in a position to participate in a decision making
process or gain inside information with regard to such activities.

This Agreement is intended by the parties hereto to be the final expression of their Agreement and it
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45.

46,
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48.

constitutes the full and entre understanding between the parties with respect to the subject hereof,
notwithstanding any representations, statements, or agreements to the contrary heretofore made. The terms
of this agreement shall not be waived, altered, modified. supplemented, or amended, in any manner
whatsoever, except by written instrument signed by the parties

Except as otherwise required by law, the City will exempt from disclosure proprietary information, trade
secrets and confidential commercial and financial information submitted pursuant to this contract. Any such
proprietary information, trade secrets or confidential commercial and financial information which Bidder
believes should be exempted from disclosure shall be specifically identified and marked as such before
submitting it to the City Blanket-type identification by designating whole pages or sections as containing
proprietary information, trade secrets or confidential commercial and financial information will not assure
confidentialty. The specific proprietary information, trade secrets or confidential commercial and financial
information must be clearly identified as such. The Bidder shall be responsible for ensuring that confidential
commercial or financial information, trade secrets or proprietary information bears appropriate notices relating
to its confidential character. Pursuant to the North Carolina Public Records Act, trade secrets or confidential
information as defined by the North Carolina Pubitc Records Act that are identified as such prior to disclosure
to the City is not public information and will not be released to the public by the City. The City will notify
Proposer of any public records request for any confidential commercial or financial information, trade secrets,
or proprietary information which Proposer has previously marked “Confidential”, and if Proposer objects to the
disclosure of any of the records responsive to the request, Proposer will notify the City in writing within forty-
eight (48) hours. If so notified. the City will not disclose the records until ordered to do so by a court of
competent jurisdiction, and Bidder will enter an appearance as a party in- interest and defend the City in any
claim, suit, mediation, litigation, or arbitration proceeding conceming the release of the records to which
Bidder objected. Bidder will indemnify, save harmless, and pay any and all attomey’s fees incurred by the
City and any attomey's fees it is ordered to pay to any person(s) or organization(s) as a result of Bidder's
objection to the release of the public records Bidder will also indemnify, save harmless, and pay any and all
claims for damages, court costs, or other fees the City incurs as a result of Bidder's objection to the release of
the records requested pursuant to the North Carolina Publhic Records Act.

In the event that subcontracting 1s allowed by the City, Bidder shall ensure that steps are taken in accordance
with the City's MM\WBE Program to assure equal opportunity to subcontractors.

Bidder shall not assign or transfer any interest in this Contract without the prior written approval of the City.
The Parties in this Contract agree that Bidder is a Business Enterprise and that the relationship created by
this contract is that of client and independent contractor. Bidder is not an employee of the City of
Greensboro, and is not entitled to the benefits provided by employer to its employees, including, but not
limited to, group insurance and pension plan.

In the performance of the work contempiated in this Contract, Bidder is an independent contractor with the
authority to control and direct the performance of the details of the services that are the subject of this
contract. However, the work contemplated in this Contract must meet the approval of the City {(which shall not
be unreasonably withheld) and shall be subject to City's general rights of inspection and direction to secure
the satisfactory completion thereof.

. Bidder agrees to maintain as current all applicable insurance, licenses and cectifications required by law and

any additional requirements specified by the City. Evidence of Insurance, license, and certification
requirements shall be provided to the City's Procurement Services Division upon contract award and
subsequently made available to the City for inspection at any time upon request of the City.

The Bidder certifies that it currently complies with the requirements of Article 2 of Chapter 64 of the North
Carolina General Statutes, and that at all times during the term of this Contract, it will continue to comply with
these requirements. The Bidder also certifies that it will require that all of its subcontractors that perform any
work pursuant to this Contract to comply with the requirements of Article 2 of Chapter 64 of the North Carolina
General Statutes. Violation of this section shall be deemed a material breach of this Contract.

As of the date of this Contract, Bidder certifies that it is not listed on the Final Divestment List created by the
State Treasurer pursuant to N.C.G.S. 147-86.58 et. seq. and that Bidder will not utilize any subcontractor
found on the State Treasurer's Final Divestment List. All individuals signing this Contract on behalf of Bidder
certify that they are authorized by Bidder to make this cedification. Contracts entered into in violation of this
requirement will be void.

As of the date of this Contract, Bidder certifies that it is not listed on the Final Divestment and Do-Not-
Contract List — Restricted Companies Boycotting Israel created by the State Treasurer pursuant to N.C.G.S.
147-86.81 and that Bidder will not utilize any subcontractor found on the State Treasurer's Final Divestment
and Do-Not-Contract List. Al individuals signing this Contract on behalf of Bidder certify that they are
autharized by the Bidder to make this certification. Contracts entered into in violation of this requirement will
be void.

In making this Bid, Bidder understands and agrees to be subject to and bound by the policy, riles, and
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conditions set forth in the City's Local Preference Policy.
49. City's employees will not be covered under Hart Halsey, LLC dba Extra Duty Solutions workers' compensation
insurance.

This space is left blank intentionally
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City of Greensboro
Contract # 2021-10879

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authonzed
officers, on the date written above.

Hart Halsey LLC DBA Extra Duty Scolutions

Company Name
DocuSwgned by:
Kicle Milliman. Rich Milliman

293 12EQ$1 ADGIEF
Signature Printed Name

CEO

Title

CITY OF GREENSBORO
Department Head Recommendation/Authorization:

chief of police
Title

This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal Control
Act.
Not Required

Deputy Finance Officer:

Signature Title
DocuSigned by:
Approved as to form: fundrea tamdl Assistant City Attorney
City Attorney’s Office: 256057 70256482
Signature Title
DocuSigned by
Authorized: Matleanicl, Dawis Assistant City Manager
City Manager's Office:
Signature Title
DocuSigned by:
—
Attested: /beny “Rase Deputy City Clerk
City Clerk's Office: BIFIIABIFEN242
Signature Title
Sl E)ggil:'ng:ned by:

o wih
{ {:iﬁ' b
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202172022 Estimated
% Hrs by | Total Hrs | Officer Per Hour |Annual Revenue
2019 Tier by Tier |Hourly Rate|to City (8%)] Total per Tier

LB ! 30% 32691 | S 3500]5S 2.80] S 91,534.80
T2 28% 30,450 | S 4000 S 320| 5 97,440.00
T3 24% 26,261 |5 4500 S 360 S 94,539.60
T4 19% 20,780 | $ 5000]S% 400(S$ 83,120.00
110,182 S 366,634.490
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% 300 W. Washington Street

g Greensboro, NC 27401

@; www.greensboro-nc.gov
O5ing O 4 g

Response For Supplier: Hart Halsey LLC

Event # : 10068-1
Name: Off Duty Police Secondary Empoyment Administrator

Description; The City of Greensboro hereby solicits bids from qualified firms with proven experience & expertise for
the Administration of Off Duty Police Officer Secondary Employment Services for the Greensbora Police
Department, Specifications are located under the Attachment Tab, Although the City tries to maintain
continuous access to the GePS website, serv.ce may be interrupted. Therefore, suppliers are encouraged
to submut bids 24 hours before the event closes.

Preview Date: Q & A Open Date: 03/10/2021 03:36:00 PM
Open Date: 03/10/2021 03 35:00 PM Q & A Close Date: 03/30/2021 02:00:00 PM
Close Date: 04/07/2021 02 00:00 PM Dispute Close Date:

Responded To: 1 Out of 1 Lines
Total Bid Amount; 4.25  USD

Question Responses

Question Answer Attachment

Are you consider a “iocal bidder” perthe  Yes
attached local preference pohcy?

Are you a certified M/WBE or HUB with the No
State of North Carolina? If yes, please
upioad proof of your certification.

Have you submitted with your proposal all Yes
the required information listed in the RFP
under Section 4, Submission of Bid
Requirements?

Did you uplead your requ red M/WBE Yes M:WBE form completed.pdf
affidavit per the attached specifications?
Please attach here as well,

Response Attachments

Apri7.2021 Page 1

20821PM
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Event # 10068-1: Off Duty Police Secondary Employment Administrator

Attachment

EDS GSO RFP response FINAL. pdf

Line Responses

Description;

Line 1: Contractor's Hourly Administrative Fee

Event line is for the Contractors Hourly Administrative Fee, This fee is the unit pricing per Off Duty Officer
hour that the Contractor will charge the Customer for their services. {Note: The City's hourly Administrative
Fee is set @ $2.00 per hour; this fee is billed to the Contractor's customers and paid to the City)

Iltem: HOURLY ADMINISTRATIVE FEE  Hourly Administrative Fee
Commodity Code: 962-58  Professional Services (Not Otherwise Classified)
Quantity: 1.06000 UOM: HR
Bid Quantity: 1.0000 Unit Price: 4.25000 Extended Price: 4.25
No Charge: No No Bid: No
Vendor Item: HOURLY ADMINISTRATIVE FEE
Comments: Please see our full response submission as we suggest retaining current pricing format rather than switching
to a dollar figure per hour format.
Aprit 7 2021 Page 2

20821 PM
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Letter of Interest for
Event 10068

GREENSBORO

NHORTH CAROLINA

ULy FU

EXTRA IJUTY
SOLUTIONS

A HART HALSEY COMPANY

Submitted to:

City of Greensboro
Procurement Services Division
P.O. Box 3136

Greensboro, NC 27402

Event #10068

April 7, 2021

* CLIENT
INTERACTION

SCHEDULING

OFFICER PAYMENT
& INSURANCE

CLIENT INVOICING
& COLLECTION

Cffered by:

Extra Duty Solutions
1 Waterview Dr_, Suite 101
Shelton, CT 06484

FiN: 47-3058816

Rich Milliman, CEO
RMIilliman@ExtroDutySolutions
Office: 203-216-9742
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EXTRA JUTY
SOLUTIONS

A HART HALSEY COMPANY

April 7,2021

City of Greensboro
Procurement Services Division
P.O. Box 3136

Greensboro, NC 27402

Reference: Event 10068 - Administration of Off Duty Police Officer Secondary
Employment Services

Attention: Procurement Services

As an experienced administrator of off-duty police officers for the City of Greensboro, NC and
numerous other law enforcement agencics across the U.S.. Hart Halsey, LLC d‘b‘a Extra Duty
Solutions appreciates the opportunity to submit this Letter of Interest for the Administration of
Off Duty Police Officer Secondary Setvices in response to the City of Greensboro's Request for
Proposal.

In this proposal, we provide a comprehensive response to each of the RFP requirements
necessary to achieve the City’s objectives to provide an extra level of crime prevention, a
reduction in calls for service, and to increase relationships with the community that are mutually
beneficial to all participants. It is in this capacity that Extra Duty Solutions will manage extra
duty officer service requests, schedule approved officers, manage all administrative aspects of
the program, and provide payments to officers.

During the contract term, the City of Greensboro wili receive the benefit of Extra Duty
Solutions’ extensive experience providing extra duty support for law enforcement agencies. We
administer extra duty programs, so that you can focus on the safety of your citizens, both armed
and unarmed, with the following expertise specifically related to this contract:

* Meets the Local Preference Policy — By having generated $5.2 Million in gross sales
within the corporate limits of the Guilford County Economic Development Alliance
during the previous twelve months, EDS has a Significant Business Presence.

* Operational Sophistication — As an experience provider, we know what it takes to
administer a complex off-duty police officer program from immediate requests at all
hours to random change requests in response to changing circumstances. We are very
familiar with this world and are properly staffed with service professionals to handle the
necessary workload.

¢ Operational Controls — Having passed two separate Service and Organizational Control
(SOC) audits, our clients have confirmation that our operational controls are reliable. and
our risk mitigation processes meet or exceed accepted corporate standards—see Exhibit A.

o Industry Leading Insurance — The City of Greensboro and its officers are protected
under our comprehensive, industey leading liability insurance. Our insurance is primary
to Greensboro, includes a waiver of subrogation, and a number of riders to protect
officers under scenarios most likely to occur while working in an off-duty capacity.
While Workers” Compensation insurance will not be included, it is available if needed.

» Strong Partners and Affiliates — We are proud to be affiliated with the following
organizations: FBI NAA, MCCA, NJSACOP, LEO Round Table, NCACP, The Rogers

Extra Duty Solutions ® 1 Waterview Dr., Suite 101 ¢ Shelton, CT
06484 Tel: 518-553-0556 & RMillimania ExtraDutvSolutions.com
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EXTRA DJUTY
SOLUTIONS

A HART HALSEY COMPANY

Group, CPCA, Paul Butler Presentations, AACOP, IN Asso. Of Chiefs of Police, Critical
Response Group, and the National Law Enforcement Memorial Fund.

In this proposal. we express our firm commitment to deliver outstanding administrative and
financial services for the City of Greensboro. We believe our submittal demonstrates that we
have the required capabilities and that, as an experienced supplier of secondary employment
administration support, Extra Duty Solutions brings a breadth of knowledge and sophistication

unequaled in our industry,

As authorized signatory and proposal point-of-contract on behalf of the Extra Duty Solutions
team. | am pleased to submit the enclosed offer and prepared to provide any additiona!
inforrnation required in support of this effort.

Sincerely,

Kich Milliman, CEO

Extra Duty Solutions
203-216-9742
rmilliman @ extradutysolutions.com

The above company executive is authorized to bind the company contractuaily with the City of
Greenshoro and negotiate all aspects of this proposal

See also Compliance Statements below.

Compliance Statements

Minimum Requirements. Extra Duty Solutions meets all of the minimum specifications and
requirements contained in the RFP and agrees and will comply with all terms and conditions without

exception.

Proposed Hourly Rate Structyre: Extra Duty Solutions agrees to the hourly rate structure set forth for
each Tier and to the premiums for Police Supervisors and Commanders and will hold the prices set
forth in this proposal firm throughout the Contract period.

Commercial Professional Liability Insurance: Upon contract award and prior to the Contract
being fully executed, Extra Duty Solutions will provide a certificate of insurance issued by an A-
VIl or higher rated insurance company as evidence of Professiona! Errors and Omissions
Liability Insurance with coverage of at least Two Million Dollars ($2,000,000) per occurrence
and an annual aggregate limit of at [east Three Million Dollars ($3.000,000). In addition, Extra
Duty Solutions’ insurance coverage far exceeds the RFP requirements (see Exhibit C: Insurance
Letier — EDS Coverages & COI).

Financial Status: Extra Duty Solutions agrees to provide, upon request of the City, financia!

documentation such as, independently audited financial statements, most recent Tax returns, or
profit and loss statements before award of Contract.

Acknowledgement of Addenda: Extra Duty Solutions acknowledges receipt and adoption of
Amendment #1 (03/29/2021).

Extra Duty Solutions ® | Waterview Dr., Suite 10! ¢ Shetton, CT
6484 Tel: 518-553-01556 ¢ RMillimania ExtraDutvSolutions.com
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LETTER OF INTEREST
1. CONTRACTOR INFORMATION

The nume and address of the Contractor and the states in which Contracior is incorporated and
chiefly located.

1.1 HOME OFFICE LOCATION
Hart Halsey, LLC d/b/a Extra Duty Solutions Meets the Local Preference Policy — By

| Waterview Drive, Suite 101 having generated $5.2 Million in gross sales
Shelton, CT 06484 within the Local Area (Guilford County
203-216-9742 Economic Development Alliance) during the

previous twelve months, EDS has a

www.ExtraDutySolutions.com Al g
Significant Business Presence.

Incorporated in the State of Connecticut.

1.2 CLIENT LOCATIONS OF WORK PERFORMED

Customer Locations: Extra Duty Solutions administers extra-duty programs for one hundred and
seven {107) law enforcement agencies in |7 states:

Rhode Island

e Arizona »  Washington .

e New Jersey e Tennessee ¢ Kansas

s Florida ¢ Ohio * Maryland
* Massachusetts e New Hampshire ¢ Arkansas
* North Carolina ¢ Florida » Colorado
¢ Georgia ¢ South Carolina

(4) Operation Centers: The company maintains four (4) operation centers where the work is
performed. These include:

1) | Waterview Drive, Suite 101, Shelton, CT 06484

2) 4000 Rt. 66, Suite 123A, Tinton Falls, NJ 07753

3} 2035 S. Hoover Bivd., Suite 407, Tampa, FL 33609

4) 10918 Vance Jackson Road, Suite 210, San Antonio, TX 78230

North Carolina Locations: Extra Duty Solutions services eleven (12) Department locations in
North Carolina, including:

e Burlington PD e Concord PD o Greenville PD

o Apex PD e Lenoir PD e Nashville PD

e Pinehurst PD e Chapel Hill PD e Guilford County Sheriff's Office
o Graham PD e Graham Fire Dept o Greensboro PD

Note: Hart Halsey, LL.C (Extra Duty Solutions) is entirely internally funded and owned. We have
no outside investors, are not publicly traded and have signed no agreements with venture capital
firms or any other institutional investors. We also have no corporate debt. As such, we are not
beholden to outside requirements regarding expenditures, growth path, “return”, etc. We can
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operate in a manner 100% consistent with the best interests of the agencies we serve.
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Hart Halsey, LLC (EDS) is also not a security company, and is not owned by a security
company. nor do any owners, employees, or officers have any afTiliation or ownership stakes in
any securily companies. We operate solely within the best interests of the municipalities and law
enforcement agencies we serve; we do not sign supplier agreements, indemnify, or otherwise
introduce legal risk to the City of Greensboro by signing agreements directly with non-
government agencies.

We are the largest and fastest-growing firm which offers full administration of extra-duty
programs. The services we provide our public agency clients include all the services requested
by the City. This includes not just hiring police officers to work details but administering the
entire extra-duty program as an agent and pariner of the police department. We handle all vendor
interactions, scheduling. billing, collections, payroll (including guaranteeing payments to
officers), administration fees, mobile and online access, and more.

2. DATE OF BUSINESS ESTABLISHMENT

Extra Duty Solutions has been administering off duty police officer secondary employment
services for over 5 years. Our first client was Delray Beach, FL who started with us in January
2016.

See Exhibit E: EDS Overview Presentation,

Before serving law enforcement agencies, we managed extra duty programs for large, corporate
clients including Marriott. Starwood, Ryder, Aon, and MasterCard among others. it was through
serving the corporate client needs that we realized the administrative need in the law
enforcement world. Once we initiated service for law enforcement agencies, we exited the
corporate side of the business to avoid the conflicts of interest.

See Exhibit B: Conflict of Interest Statement.

3. PRINCIPALS AUTHORIZED TO CONDUCT NEGOTIATIONS

The following company founder and executive is our designated contact authorized to bind the
company contractually with the City of Greensboro and negotiate all aspects of this proposal:

3.1 AUTHORIZED NEGOTIATOR

Rich Milliman
Chief Executive Officer & Co-Founder
Extra Duty Solutions

Phone: 203-216-9742
Email: rmilliman‘@extradutysolutions.com

Rich's professional background is heavily focused in business services and operations. After
serving as a management consultant for McKinsey and Company, Rich ran portfolio marketing
and operations at Banc One Corporation’s credit card unit. He then ran a number of emerging
and mid-sized business services firms for a European family office. Prior to co-founding Extra
Duty Solutions, Rich was heavily involved in operational risk, security and back-office
operations at the world's largest hedge fund.
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3.2 PRINCIPALS, OWNERS, & DIRECTORS

Rich Milliman, CEQ & Co-Founder | Board Member and Primary Shareholder
Adam Bryan, COO & Co-founder | Board Member and Secondary Shareholder
Dan Ryan, CTO & President of Jivasoft Division, JD | Minor Shareholder
Mike Wilson, Head of Client Experience, JD | Minor Shareholder

3.3 KEY PERSONNEL

The following key personnel will participate during and beyond the on-boarding process:

Rich Milliman, Chief Executive Officer

As CEO of Extra Duty Solutions (EDS), Rich will be the singie point of contact for escalation
and relationship management with the City as well as through the on-boarding process following
contract award.

Adam Bryan, Chief Operating Officer

Adam, as COO. will oversee the City of Greensboro account management team along with
Adam Bogdan. He will engage during the on-boarding process to ensure the City’s rule, rates,
and processes are properly reflected in our administration of the program. After on-boarding is
complete, Adam will ensure the Account Management team is providing a high level of
customer service to the officers and customers.

Keith McTigue, Director of Operations

As Director of Operations, Keith oversees all technology and infrastructure at EDS. He will be
integral in the on-boarding process for GPD and in creating any software customizations GPD
might request. Keith recently retired from a career in the U.S. Coast Guard where he rose to the
rank of Captain. Keith was Chief of Operations and Contingency Planning for the Coast Guard's
14' district prior to retiring in 2018.

Adam Bogdan, Director of Account Management

As the City’s primary point-of-contact, Adam will manage and support the City’s Account
Management team, including all escalations involving billing, officer issues, and scheduling
matters. Adam will update and maintain the officer rules and policies for the City, making sure
our Account Management team is properly trained to handle any and all issues.

Wayne Scott, Head of Organizational Development

Until January 2020, Wayne was the Chief of Police in Greensboro, NC. In that role, he led a 725-
sworn officer department. Wayne will be the local point of contact for the Greensboro Police
Department and City of Greensboro.

Dan Ryan, CTO and President, Jivasoft Division

Dan is a Harvard-educated computer scientist who comes from a law enforcement family. At the
request of the agency where his father was a member of the command staff, Dan created
scheduling software specific to law enforcement needs. That was 20 years ago, and it was the
humble beginning of Jivasoft, one of the leading providers of on- and extra-duty software to the
law enforcement world.
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4. CONTRACTOR'’S INTEREST N PERFORMING SERVICES

Extra Duty Solutions™ sole purpose is to provide administration of extra-duty/off-duty police
officer secondary employment services like those requested in this RFP by the City of
Greensboro, NC. Our commitment is evidenced by the advancements we have made to our
services, including:

Greatly increasing and expanding our
insurance coverage to protect our officers and
municipalities. Our upgraded insurance
contains riders which mitigate risks more
likely to occur in extra duty situations.

Increasing our disaster preparedness and
disaster recovery capabilities by expanding
from one operations center to four (4). We
have also established multiple checks and
balances at these centers to ensure that our
clients receive uninterrupted service.

Fully integrating our on-duty scheduling
software with our infrastructure to enable one
scheduling platform. Additionally, we added
API integration capabilities to enable real-time
integration with other on-duty software
platforms, such as Telestaff. This gives our
clients the option to use one platform for both
on-duty and extra-duty scheduling, to have two
platforms interact, or to keep them completely
separate.

Adding integrated and sophisticated document
management capabilities to better track and
comply with our agencies’ needs, such as
having vendors e-sign terms and conditions
agreements, collecting and organizing vendors’
certificates of insurance (COI), and improving
communication of vendor requests between
our various operations centers.

Adding sophisticated call routing software to
ensure all calls are routed initially to the
correct account manager and then the correct
account team across operation centers,
increasing our ability to offer a dedicated
account team approach to our clients.

Key Benefits to
the City of Greensboro

No Conflicts of Interest - Once we
began services for law enforcerent
agencies, we exited the corporate side
of the business to avoid any conflicts
of interest.

Full Admin Services - Full support for
the City’s program rules and rates as
EDS takes on management of all
administrative services, and without
having to migrate to another platform.

Zero Department Fees — We transfer
the cost of program administration
from the City and taxpayer base to the
clients of the program.

Enterprise-Level Call Management. —
Our call management technology
provides the infrastructure for full
transparency into program activities,
finances, details, and client activities
with robust reporting for the City.

Client Records — We keep all client
calls, emails, and other program
records for seven (7) years.

Risk Minimization — The risk of
favoritism, unfaimess accusations,
and legal risk is mitigated, and the
financial risk eliminated. We do not
sign supplier agreements with our
Agency’s customers and, therefore,
avoid any legal risk to our agencies
and their officers.

T T Y

Undertaking two (2) SOC audits in 2018 and 2020 to assure our clients that an
independent certified accounting firm has reviewed and approved our processes.
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» Adding our Vendor Portal enables access via secure login 24/7 for requests, to check
details. and engage with the extra-duty program in an online manner, if and when desired.

¢ Creating a special service team for our major accounts. This team provides enhanced
services for vendor invoices of $500K or more per year across multiple jurisdictions.

e The creation of a new mobile app (release date: April 2021) which greatly enhances the
officer experience and ease of use.

5. PREVIOUS EXPERIENCE/QUALIFICATIONS
5.1 EXPERIENCE

Extra Duty Solutions (EDS) administers extra-duty programs for 107 law enforcement agencies
housing well over 10,000 officers across 17 U.S. states. Another 8 agencies are scheduled to start
with EDS on or before June 1, 2021. No other company administers more extra duty programs
than EDS. By “administering™ extra-duty programs, we provide exactly what the City is asking
for, not just hiring police officers to work details. but administering the entire extra-duty program
as an agent and partner of the City and police department. We handle all vendor (customer)
interactions, scheduling, collections, payroll, administrative fees, mobile and online access, and
more. There is no other company which administers more extra-duty programs than EDS.

5.2 REFERENCES

5.2.1 Greensboro, NC Police Department

Administration of Extra-Duty Program

Contracting Agency/Customer: Greensboro Police Department
Resource Management Division
300 W, Washington Street

Greensboro, NC 27401
Contract Title: Administration of Extra-Duty Program
Contract Value. $5 Million annually (approximately)
Period of Performance: From May 2017 to Present
Point-of-Contact: John Thompson, Deputy Chief

john.thompson‘@greensboro-NC.gov
336-373-7543

Description of Services Performed:

Full administration of extra-duty program for approximately 725 officers. We have provided a
stable account team headed by Debbie since our May 2017 inception and will continue to do
so. We have handled issues such as changing how we engage with the NC DOT, handling of
City sponsored events and requests for software customization without issue and will
continue to do so. Starting April 5, a core group of Greensboro staff will receive the new
mobile app to beta test. This new app contains additional requests from Greensboro including
an easy “drag and drop™ method of prioritizing selected details.
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5.2.2 Camden County, NJ Police Department

Administration of Extra-Duty Program

Contracting Agency/Customer:

Camden County Police Department
800 Federal Street
Camden, NJ 08103

Contract Title:

Administration of Extra-Duty Program

Contract Value:

$4 Million annually (approximately)

Period of Performance:

February 2019 to Present

Point-of-Contact:

Anthony Moffa, Assistant Chief
moffa27.a'camdencountypd.org | 856-757-7277

Description of Services Performed:

5.2.3 Edison, NJ Police Department

Full administration of extra-duty program for approximately 350 officers. Camden previously
had corruption within their extra duty program. We are hired, in part, to ensure the issues
which plagued the departiment historically, including double-dipping, hour padding, and
unfair award processes were eliminated. Since starting, no such problems have arisen and

there have been no union grievances or community complaints regarding the program.

Administration of Extra-Duty Program

Contracting Agency/Customer:

Edison Police Department
100 Municipal Blvd.
Edison, NJ 08817

Contract Title:

Administration of Extra-Outy Program

Contract Value:

$2 Million annually (approximately)

Period of Performance:

October 2018 to Present

Point-of-Contact:

Salvatore Filannino, Captain
sfilannino@edisonpd.org | 732-248-7457

Description of Services Performed:

Full administration of extra-duty program for approximately 140 officers. The Edison
department had rampant corruption associated with their extra duty program which lead the
federal indictment of a number of their officers. In the onboarding process, we worked with
command staff, the union, and the county prosecutor to develop rules and processes to ensure
the problems of the past were not repeated. Since our inception with Edison, we have had no
complaints and no issues. In fact, the county prosecutor’s office reduced their rules and
oversight of the program after about one year of successfil administration.
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S$.2.4 El Paso County Sheriff’s Office, Colorado

Administration of Extra-Duty Program

Contracting Agency/Customer: El Paso County Sheriff’s Office
27 E. Vermijo Avenue
Colorado Springs, CO 80903

Contract Title: Administration of Extra-Duty Program
Contract Value: $2.5 Million annually (approximately)
Period of Performunce: From March 2020 to Present
Point-of-Contact: Roni Everett

719-520-7579
RoniEveretti@ielpasoco.com

Description of Services Performed:

Full administration of extra-duty program for approximately 550 deputies. EI Paso, in some
ways, is similar to the Greensboro program in that most of the extra duty details are security
details rather than road construction details. We successfully eliminated significant
administrative burden for the department and have had no issues with their administration.

5.2.5 West Palm Beach, FL Police Department

Administration of Extra-Duty Program

Contracting Agency/Customer: West Palm Beach Police Department
600 Banyan Blvd.
West Palm Beach, F1. 33401
Contract Title: Administration of Extra-Duty Program
Contract Value: $4 Million annually (approximately)
Period of Performance: April 2019 to Present
Point-of-Contact: Gary “Rich” Smith Jr., Sergeant
gsmith@wpb.org
561-822-1652

Description of Services Performed:

Full administration of extra-duty program for approximately 325 officers. West Palm Beach
required customization of sofiware as they needed a calendar view of details requested,
awarded, not awarded, and open for each officer within their portal. Additionally, they
required complex pricing and administration of details for a number of MLB spring training
and minor league facilities.
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5.3 TESTIMONIALS

Chief John Zebrowski, Sayreville Police Department, Sayreville NJ

"Managing our agency's off-duty work was cumbersome and complicated
requiring dedicated staffing to keep up with daily scheduling, bhilling and
delinquent payments. In addition, despite our best efforts there were complaints
about how and why certain off-duty work was assigned.

“Extra Duty Solutions took away these headaches, as well as the complaints, and gave us the
opportunity to redeploy staffing to areas of critical need. No matter the size of your agency or
the volume of off-duty work, Extra Duty Solutions provides the essential support and will reduce
the burdens associated with managing your off-duty work detail.”

Chief Ray Hayducka, South Brunswick Police Department, South Brunswick NJ
“We have been using Extra Duty Solutions for over a year. We have been very
happy with the service. It allowed me to reassign a civilian clerical worker to
perform other duties because the off-duty scheduling and billing was a full-time
Job. It has resulted in a significant savings to the Township. The officers are
also happy because they are always updated via e-mail or text message as to
the availability of jobs.”

Chief Jeffrey Smythe, Burlington Police Department, Burlington NC

“When we first learned about EDS. it was an instant solution to problems we
didn’t even know we had. As we investigated the options, we learned more about
off duty officers being paid cash, poor tracking and almost zero accountability.
We also had issues with favoritism which impacted morale. EDS corrected all of
that and we don't pay a dime. This solution has been a terrific benefit for the
professionalism of our agency.”

Commander James Hughes, Maricopa Police Department, Maricopa A2
“Extra Duty Solutions is an excellent solution for off duty work. Rich and his team have been
amazing to work with. This solution has created a structured, equitably mechanism for the
management of all our off-duty work, with minimal man hour investment from
the PD."

Meredith McLean, Former Off Duty Coordinator, Maricopa PD

“Extra Duty Solutions (EDS) continuously provides excellent customer service.
The Extra Duty Solutions team provides prompt and friendly support and follow
through. They listen and customize their services based upon the department’s needs and
requests. Transferring management of off duty officer job requests from department personnel to
EDS was an efficient move for our department and a smooth transition.

“We were recently fuced with some hindrances presented by a construction company not
wanting to comply with City Code and use Maricopa Police Department officers through EDS
Jor a major roadway project. Adam Bryan was diligent in ensuring EDS was compliant with all
of the roadway project requirements which eventually left the construction company with no
Jfurther excuses for not using our officers.”
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Lieutenant Craig Snider, Murfreeshoro Tennessee Police Department

“We are a large department for owr state with around 260 sworn personal. As
the person responsible for overseeing our off-duty jobs program I can say
without a doubt that Extra Duty Solutions has helped me and our officers
tremendously. Like most departments | have other job responsibilities. Teaming
up with Extra Duty Solutions has given me more time to focus on my main
responsibilities. The officers like EDS because they are paid every two (2) weeks and the jobs
are posted and scheduled in a fair and consistent manner. Can’'t say enough good things about
Adam. Rich and the others at Extra Duty Solutions.

Chief James P, Abbott, West Orange NJ

"I have been serving as the Chief of Police for nearly 22 years and in such
capacity have dealt with a multitude of vendors. I can state unequivocally that
EDS is the most client centered vendor I have yet to experience, and their
services are embraced by our rank and file as well as superior unions in
addition to senior management. EDS is unique in that unlike most other services
they will 1ailor their product to your needs rather than a one size fits all approach. "

John Gross, CFO, West Orange NJ

“EDS is a very impressive company, providing administrative services to the Township in an
efficient, effective and professional manner, enabling us to be in compliance with the Division of
Local Government Services directives.”

L. Lepore, Town Engineer, West Orange NJ

“Since 2016, the Township of West Orange Engineering Division and our contractors have used
the services of Extra Duty Solutions to provide off duty Police Traffic Directors for various road
construction and wtility projects. They are extremely responsive to our needs and those of our
contractors regardless of the time of day. They make hiring officers us simple as making a phone
call. If you need to cancel officers early in the morning for weather or any other reason, you can
count of them to answer your pre-dawn phone call. An excellent service.”

Chief Andrew J. Lavoie, Nashua PD

“Partnering with Extra Duty Solutions has saved us a tremendous amount of
time and resources. We no longer need to assign staff to handle this function
and can keep them focused on more mission critical functions. We now have a
program that is not only cost free to the Nashua Police Department but one that
runs more efficiently than ever withowt tving up our people to manage it. Extra
Duty Solutions always pays our officers prompuly for their work - they accept
all financial risk and manage the float which is another meaningful benefit to our department.

Chief David Irizarry, Metuchen Police
“Metuchen Borough has been using Extra Duty Solutions since September of = =

. ) . o METUCHEN |
2018. Prior to that. we had a lieutenant in charge of the off-duty scheduling and By
records clerks helping our CFO with billing. Many companies made it difficult ;
to collect payment. It seemed we were always chasing money. The borough even
had to cat some of the non-payments. We also had the constant complaints from
officers on how the scheduling system wasn't fair.

POLICE
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“Exira Duty Solutions changed our life in Metuchen. My staff members now have time to do
their actual jobs. NO MORE CHASING THE MONEY! Most importantly, their rotation system is
Sair and transparent. Thank you. Extra Duty Solutions!"”

5.4 CAPABILITIES, UNIQUENESS, & RESOURCES

New Customized Mobile App Integrated with Officer Portal

EDS’ new customized Mobile App enables monitoring of on-duty and extra-duty details when
the agency is using our on-duty scheduling software:

¢ Has multiple and repeatable detail search capabilities

e View and engage with search results in multiple ways

e Antificial [ntelligence (Al) suggests details for you

¢ Enables easy “Drag and Drop™ prioritization of the details you choose (developed at the

request of the Greensboro Police Department)
e Supported by larger and faster database servers
e Improved application software design

See Exhibit D: New Mobile App Overview Presentation

On-Duty Software and Integration

In June 2019, EDS purchased Texas-based staff-scheduling software firm, Jivasoft. This
software is widely considered the highest quality scheduling platform in this industry (active
duty and extra duty) and we have been using a customized version of their extra duty software
since our 2015 inception. Jivasoft's software clients include the Charlotte-Mecklenburg
County Police Department (2000 sworn officers) and the United Nations. This purchase
enables us to offer active-duty scheduling software that integrates in real-time with our service
and software. In addition, our infrastructure integrates via file and data transfers with all major
law enforcement scheduling software packages enabling administration of any extra duty
program. See also Exhibit F: Jivasoft On-Duty Highlights.

Capitalization

We are very well funded and have no difficulty paying the officers, admin fees. and cruiser fees
before we collect from our extra duty vendors. Over the past 12 months, we have paid over
$50M in officer pay to the municipalities and directly to officers as required. We have never
been late on a payroll. We encourage you to speak with our client references (see section 5.2} to
verify our payroll payments come on the exact day they are due 100.0% of the time.

Operational Sophistication

We understand what it takes to administer a complex extra duty program: calls from vendors
today for service tomorrow, a high percentage of jobs ending early or going late, emergency jobs
at 3am, vendors wanting to speak with the same person they already spoke with to change job
specifics, 6am back-to-back calls on rainy and snowy days to change dates, crews being moved
across locations, split-jobs, utility vouchers required, vendors not wanting to enter information
online as they are calling from pick-up trucks on route to job sites, vendors not showing up on
time or at all, having to call vendors at night to inform them their job is not filled or only
partially filled—the list goes on. We are very familiar with this world and have experienced staff
who are properly trained to handle this type of workload. We are not a security firm that is only
accustomed to ensuring an officer shows up each Saturday night at the local Walmart, nor are we

|
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the number of points an officer received for working a detail is dependent upon his or her tenure
with the department. We wili continue to utilize this method unless instructed to change. In a
similar manner for reporting. feedback, and other aspects of the program. we will administer your
rules, rates, and desired operational procedures.

Infrastructure Reliability

EDS’ software is cloud-based and hosted at Rackspace, the nation's leading hosting provider.
Our uptime is 4-95 (99.99%). We are typically only “down™ when we are upgrading software
enhancements and do so around {am for 5 minutes as needed (typically once a month at most).
Incoming phone calls are answered as usual during such downtimes.

Our call routing software is the same software used by Apple computer support. Our incoming
calls are immediately routed to the correct account teams. During the past |8 months, the total
downtime of our phone lines has been only 76 minutes. Ninety-four percent (94%) of our
incoming calls are answered by ring three.

Moreover, our operational controls, disaster recovery. and business continuity processes and
infrastructure are air-tight across our four operations centers.

EDS’ core Operations Center in Connecticut houses the following infrastructure:

o Three (3) independent communication services technologies with four different providers
for data and voice circuits.

¢ Enterprise fiber, business-class coaxial. and dual-provider LTE cellular data connections
provide triple redundant internet with automatic real-time failover.

» Our operations center has transitional uninterruptable battery power (UPS) and full
backup power provided by a dedicated 250K W generator.

* Building environmental controls are 100% supplemented by our own 10-ton cooling
system, which is also redundantly powered by the backup generator.

*  Our operations center maximizes high availability IT resiliency solutions throughout.

For simultaneous access to critical business systems from our CT. NJ, FL, and TX operations
centers, we have built a cloud-based architecture. All software is hosted on geographically
diverse servers with world-class cloud hosting providers.

invoicing Flexibility

We can accommodate a wide variety of customer interaction and payment methods. Customers
can call 24/7 to schedule, modify, and/or cancel details. Customers can pay us in accordance
with your wishes. We can handie pre-payment only requests for all or for certain customers.
Such customers can pay via an escrow account, over night check, credit card. wire transfer, or e-
check; even via Walmart electronic transfers. We typically invoice all publicly traded and City
long-term customers, however, can finance the float and accept the credit risk. In so doing. we
eliminate the program’s financial risk for the City.
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overly reliant on a mobile app to administer the City's program. We will manage all aspects of
the program from a to z with an account team dedicated to the City's needs using sophisticated
software and infrastructure.

Customer Service

We do not use a “call center™ approach to fielding incoming vendor calls. We will continue using
the unique 336-number we acquired for Greensboro in 2017, which is the only number that the
City or its officers will have to call for any extra duty reason. Qur City assigned Account
Manager or back-up Account Representatives will be the only contacts who answer these calls.
At night and on weekends, this same number will be answered by our internal night/weekend
coordinator teams. All of these people are our W2 employees working in one of our operations
centers. If a power outage were to affect any of our operations centers, calls are transferred to
other centers within three (3) seconds. Qur operations centers are located in Shelton, CT; Tinton
Falls, NJ; Tampa, FL; and San Antonio. TX. We do not outsource call handling to external call
centers or other third parties. Moreover. the City of Greensboro's account team will be split
across two of our operations centers. so that a hurricane or other disaster in one location does not
affect our ability to respond to calls.

Additionally, we will provide a second number for major accounts. Qur major accounts work
with us across multiple agency footprints and are invoiced over $500k per year. Qur major
accounts team provides a higher level of service which enables them to call in details across
geographies in one sitting.

Reliability

If we make a mistake, we pay. If we fail to notify an officer that his detail has been canceled, we
pay the minimum. [f we assign the wrong officer to a detail based on a rotation list or point
sysiem, we pay the officer who should have received the detail. EDS have never had a union
grievance filed against us.

Operational Controls
EDS has successfully passed two SOC audits (see Exhibit A) indicating our operational controls
and operational risk mitigation processes are more than sufficient and adhered to.

Adequately Staffed

We maintain fully staffed account management teams. We will assign a full-time account
manager to the City as well as an appropriate number of assistant account representatives based
on vendor interaction volume and call timing patierns. We also maintain 24/7/365 coverage for
night, weekend, and last-minute calls.

Operational Flexibility

Highly flexible scheduling and communication software enables us to offer a customized
solution to the City. No two of our clients have the same rules and procedures, yet we handle
each client’s needs without an issue. We can handle a wide variety of communication and
scheduling algorithms. Whether you wish to communicate details to officers once a week, once a
day as they come in, via email‘text, or online without individual notifications, we can
accommodate the City’s requirements. Likewise with scheduling officers for details— whether a
first-come-first-served approach, a point system, a system based on extra duty hours worked,
number of extra duty jobs worked in a specified time period, by tenure, a static or live rotation
list, a combination of these, or some other way entirely —we can typically mimic what you do
exactly or very closely. For Greensboro, we have customized a staggered point system in which
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6. UNDERSTANDING OF THE SCOPE OF WORK/PROJECT
APPROACH

PROJECT OBJECTIVES

Describe the Contractor’s understanding of the project objectives.

Extra Duty Solutions (EDS) is in line with the City of Greensboro and the Greensboro Police
Department’s objectives to provide an additional level of crime prevention, a reduction in calls
for service, and create a mutually beneficial relationship with the community. It is in this
capacity that EDS proposes to continue to provide Administration of Off Duty Police Officer
Secondary Employment Services for the City.

Services will include the management of extra duty officer service requests, approved officers’
scheduling, managing program details, officer payments, and all other administrative aspects of
the program. Administrative services include the set up and management of the program,
invoices to customers, and regularly submitted reports for use by the City to analyze the extra
duty officer program. EDS is organized to provide the highest level of customer support.

Our workflow is designed to optimize delivery of services (see Workflow diagram below):

Engagement Workflow

One Time Pre Detail

Gresnsboro Officers permitted to
Police Dept work the detell An Officer signs up
{GPD) review delsdl require- =& for the detadl within
Officers ments in their online the EDS online system
EDS acoounts
EDS confimms detai)
EDS account rep fequiremonts with EDS sands rerninder
Extra Duty ongages with client; the Officer and client __ commumication to
Solutions antors detall request (online); GPD leadership Officer day prior to
into the online system can sign off on alt delails detail
if desired

g!“;:tmlno ".“““I“" m‘ ﬁ'&"ﬁ."" om«ﬁm.?
Extra duty ""'"d':'g:.m name shaied with
Coverage client
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I
. EDS invoices client
EDS communicates
Extra Duty any L, e ":Vd:;‘i’;’:;' Chent remits payment
Solutions feadback to client / prios ! w0 EDS
GPD lsadership accordance with
agency niles
Client
Reaquesting Two-way feedback Chent rooeves invoice,
Extra duty with client rep remits payment
Coverage

1. TECHNICAL SUPPORT & ADMINISTRATION

Contractor must provide technical support for system integration and complete administration
of all extra duty police details that include the following:

Initial set up and knowledge transfer

Handle requests for service & other off duty officer customer interaction

Scheduling work,

Payroll,

Invoicing

Financing accounts payable,

Collecting payments

Completing weekly monthly reports... The Contractor will provide the following reports
10 the City each week for the previous week: 1) Invoice register. and 2) Officer reporis -
hours worked, location, and Customer.

EDS currently provides all technical support for system integration identified above and will
continue to do so throughout the new contract period. Moreover, we will provide on-going, as-
needed communication to Greensboro leadership regarding advancements in our technology and
infrastructure and how those advancements will benefit the City of Greensboro and Greensboro

officers.

See Exhibit E: Company Overview Presentation
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2. CUSTOMER SUPPORT

Contractor must engage with individuals, representatives of companies, organizations and
institutions who wish to hire officers to work extra duty details (referred to herein as
“"Customers”).

Via phone,

Website interaction or email 10 explain program rules and rates,

Vet new customers per department’s guidelines,

Execute the new customer process,

Receive requests _for extra duty details,

Confirm extra duty details, gather & communicate any related pertinent information and
Sfeedback.

EDS will continue to serve Greensboro customers with the same level of customer support they
have been happy with since 2017, which includes all communication channels, new customer
onboarding, execution of all extra duty details, and reporting. Additionally, we are in the process
of enhancing our customer online portal to give customers who prefer to engage electronically,
access to information 24/7.

3. ADMINISTRATIVE PERSONNEL

Contractor must provide the administrative personnel to handle the administration of extru duty
details, The administrative personnel will provide the complete administration of the extraduty
details. This includes but is not limited to:

s ® & 2 & »

Handling all requests for service,

Scheduling all details,

Invoicing and collecting payment from customers,
Providing payment to officers,

Completing weekly and monthly reports.

EDS' current account team, led by Debbie, which has been managing administration of extra
duty details for the City of Greensboro, will remain intact and expand as needed to accommodate
any additional invoicing, collection of customer payments, and payments to officers.

4. PRIMARY & SECONDARY COORDINATORS

Contractor must supply at least one primary and at least one secondary extra duty coordinator
for engaging with customers over the phone on a 24/7 basis.

The City of Greensboro will continue to have a unique phone number and dedicated account
team to serve their needs under this new contract. In addition, EDS" teams on second, third, and
weekend shifts will continue to maintain full coverage to handle all off-hour requests.

5. ASSIGNMENT SCHEDULING

Contractor must schedule extra duty details with department personnel in a manner consistent
with department rules and communicate as needed with department personnel to confirm
detail assignment scheduling and details worked.

It is our intent that the City of Greensboro continue to use the current customize “Staggered
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Point System” developed specifically for the City with the option to change to any other
preferred method at any time. Our ability for immediate communication with officers. and
availability to engage with officers, will remain unchanged.

6. TECHNOLOGY INFRASTRUCTURE

Contractor must provide a technology infrastructure which has the capability to perform the
following tasks:

Communicating detail opportunities to officers, awarding detail opportunities;

The ability 1o enable recurring customers to submit detail requests online

Input for the generation and documeniation of weekly officer extra duty paychecks,

The generation and documentation of invoices to the Customers;

The collection and documeniation of payments made by the Customers; with the
preference to be able to digitally transfer ‘upload extra duty hours worked by officers into
the department s timekeeping system - workforce telestaff:

o The ability to upload officer s regular duly work schedules into the contractor’'s software.

EDS’ technology infrastructure has expanded over the years to include a new mobile app that has
been customized to address the capabilities above and meet Greensboro PD requests.

(See¢ Exhibit D: New Mobile App Overview presentation.)
7. MANAGEMENT REPORTS

Contractor must provide management reports, specifying hours worked by location, customer,
and officer by pre-specified time period.

EDS will continue to provide the management reports as requested by GPD on a recurring and
as-needed basis. In addition, we are in the process of enhancing our online portal for those who
prefer to access information electronically 24/7.

8. PAYMENT REMITTANCE

Contractor must remit payment for detuils worked to Officers or Department at a minimum of
a weekly schedule regardless of when payment is collected from customers.

EDS will continue to remit payments on the same cadence we have been using during the current
contract period and migrate to a weekly schedule or any cadence Greensboro would like.

9. DIRECT OFFICER PAYMENTS

Contractor must have the ability to remit payment to Officers directly and provide Officers
with appropriate 1099 forms at each year end.

EDS will continue to make direct 1099 payments to Officers and supply the [RS-required tax
forms at year end.

10. ABILITY TO REMIT PAYMENTS TO THE DEPARTMENT

Contractor will also have the ability to remit detail payments to the department in the event
department desires to pay officers directly.

Prepared for City of Greensboro, NC
April 7, 2021 Page I8





DocuSign Envelope 10: 4503CAB0-9EF3-4FG67-ABAA 998691798918

EXTRA JUTY Proposal for Administration of Off Duty Police
SOLUTIONS Officer Secondary Employment Services

A MART HALSEY COMPANT

EDS will continue to remit payments for Department administrative fees to the City on a cadence
consistent with the officer pay schedule. In addition, if requested, we will remit payments to the
City so that the Department can pay officers directly.

11. CITY & POLICE DEPARTMENT POLICIES, PROGRAM RULES &
GUIDELINES

Contractor shall administer the program in accordance with City policies, Police Department
policies, and Off Duty Program Rules and Guidelines (see attachments), all of which are
subject to change at the discretion of the City. Written updates shall be pro vided to the
Contractor as changes occur.

Extra Duty Solutions policies and procedures are in conformance with City, Police Department,
and Off Duty Program Rules and Guidelines and reviewed with all Off-Duty officer personnel.
Moreover, as rules and guidelines change, we wilt augment our method of operating to
accommodate those changes.

We also highlight potential issues with conflicts of interest and how to avoid them. The
following case study is an example of one such case:

See Case Study below.

UPS Case Study

An officer worked at a UPS facility in Greensboro. The next day, he called our
account team to ask if we received a copy of the agreement UPS had him sign. We
were unaware of any such agreement and reached out to the customer (U PS) to geta
copy of the agreement. The agreement “pushed™ most of the risk onto the officer and
the City of Greensboro. We alerted the Police Chief who looped in the police
department lawyer. After a review of the agreement, the lawyer informed all officers
who have worked at the UPS facility and signed that agreement that they could not
work at UPS any longer due to the level of risk imposed by that agreement.

R~
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When UPS understood the officers will no longer sign the agreement, they asked us to
sign a supplier agreement. We explained that we would not do so as we represent the
best interests of the City of Greensboro and that the agreement was not in their best
interest. UPS then hired an independent security firm and had them sign their supplier
agreement. Now, UPS requests officers through the security firm (who has
indemnified UPS), the security firm calls Extra Duty Solutions, and we supply the
officers and represent the best interests of Greensboro in doing so.

If the security firm, or a company affiliated with them, was also administering
Greensboro’s extra duty program, it is unclear how this would have ended.

T T ey T PR e e e e T T rr TR e S T T
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12. CONTRACT POLICIES

This contract is in accordance with these policies and provides no change in the manner in
which extra duty details are distributed to officers.

As detailed in our response to number 5 above, we can continue to assign details in the same
manner we customized for the City previously in our “Staggered Point System™ or change to any
other method desired.

13. TRANSITIONAL CUSTOMER TRAINING

Contractor shall provide transitional training to customers on the scheduling and
management software.

EDS will continue to advise and train new and existing customers in the use of our scheduling
system, reporting procedures, and online portal in addition to issues related to contract
expectations, policies, and procedures.
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HOURLY ADMINISTRATIVE FEE
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HOURLY ADMINISTRATIVE FEE
Event 10068

Attachment A

SUBMITTAL OF PRICING
Hourly Rate: Pricing shall be submitied as a regular rate per hour. Prices shall be entered
into the GePS event under the Lines Tab.

Contractor's Hourly Administrative Fee — $4.25 (See next page for an explanation.} ***
(Billed 10 Contractor’s customers and paid to the Contractor)

Off-duty Officers are paid on a Tier system.
The Customer decides which Tier to pay the officer at and the Officers Tiers are below:

The Department will be implementing a gradual Tier increase effective July |, 2021 and the
Tier will increase again on January 1, 2022,

EE

Officer's Regular Hourly Pay Rate = $30.00
lier2
Officer's Regular Hourly Pay Rate ~ $35.00
Tier 3
Officer's Regular Hourly Pay Rate = $40.00
Tier 4
QOfficer's Regular Hourly Pay Rate = $45.00

Ei

Officer's Regular Hourly Pay Rate — $35.00
Lier2
Officer's Regular Hourly Pay Rate — $40.00
Tier 3
Officer's Regular Hourly Pay Rate - $45.00

;

Officer's Regular Hourly Pay Rate -~ $50.00

E

City's Hously Administrative Fee = 8% per hour based on the officer pay Tier.
(Billed to Contractor’s customers and paid to the City)
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*** Contractors Hourlv Administration Fee:

Extra Duty Solutions® current pricing in Greensboro is a percentage of the officer rate. In order
10 avoid a change to customer pricing and an increase in customer pricing at the lower tier rate
levels, we suggest keeping our current tier-based fee structure as is (shown below).

Additionally, to avoid an increase on July |, Extra Duty Solutions will lower our current rate
percentage (12%), so the dollar amounts of our fees do not change at that time:

Current Rates July 1. 2021 rates
Rate EDS fee Rate EDS fee
$25 $2.90 $30 $2.90
$30 $3.60 $35 $3.60
$35 $4.20 $40 $4.20
$40 $4.80 $45 $4 .80

On January 1, 2022, when Greensboro rates change again, the EDS admin fee will be lowered
again to a flat 10% of the invoiced amount.

Extra Duty Solutions will continue to not charge our fees on city overtime jobs, backfill patrol
jobs, and Coliseum jobs. We will continue to create the job code reports needed for Greensboro
MUNIS reports as we do now.
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INDEPENDENT ADMINISTRATIVE SERVICES AGREEMENT

This Professional Services Agreement (this “Agreement”) is entered into as of the
g Agreement

day of ,202 (hereinafter the “Effective Date™), by and between Hart Halsey
LLC dba Extra Duty Solutions, with principal office at | Waterview Dr, Suite 101, Shelton CT
06484 (hereinafter *Company”), and , With
principal offices at . ___(hereinafter *Client”).

WHEREAS, the Client desires to retain the Company to provide certain services 1o
the Client on the terms and conditions hereinafter set forth, and the Company desires to continue
to perform such services on such terms and conditions;

NOW, THEREFORE, in consideration of the premises and of the mutual covenants
contained herein, the parties hereto do hereby agree as follows:

1. Administrative Services. Subject to the terms and conditions hereof, the Client hereby
engages and appoints the Company to administrate the Client’s extra duty program.
See Appendix B for details. Administrative Services includes:

l.  Engaging with individuals and representatives of companies, organizations
and institutions who wish to hire officers to work extra duty details
(hereinafter “Customers”) via phone, website interaction or email to explain
program rules and rates, vet new customers per department’s guidelines,
execute the new customer process, receive requests for extra duty details,
confirm extra duty details and to gather and communicate any related
pertinent information and feedback.

1. Scheduling extra duty details with department personnel in a manner
consistent with department rules. Communicate as needed with department
personnel to confirm detail assignment scheduling and details worked.





2.

[I5.  Invoicing Customers and following-up on invoice collections in a manner
agreed upon with department leadership.

IV. Manage officer payment process in conjunction with the Client’s existing
pay roll process cadence. Company will either pay the Client for Officer
pay or pay Client Officer’s directly. as contractors (o the Company, via
check and’or direct deposit. The chosen method is at the discretion of the
Client.

V. Collect, from Customers, and pay to the Client within payments detailed in
Section 1.1V, any Client administrative fees at a level specified by the
Client.

VI.  Manage the feedback loop i.e. initiate and field feedback from customers
(good and bad) then share with the appropriate parties in a timely manner

VII.  Provide department leadership with appropriate reporting and transparency
into the program on an on-going basis.

VIIl.  Accept all Customer credit risk and finance, at sole cost to the Company,
all financing “float” costs associated with invoicing Customers. Invoice
remittance timing will not affect the time of pay roll and administrative fee
payments Company must pay Client under Sections 1.1V and 1.V. See
appendix A for operational details.

IX. Provide the ability for the Client to schedule City Overtime jobs within the
scheduling software.

Term

The term of the engagement shall commence on the Effective Date and continue for three
(3) years unless terminated by either party. Either party may terminate this Agreement upon
ninety (90) days" prior written notice to the other party.

. Payment and Invoicing Terms.

In consideration for any and all services which the Company shall render to the Client
pursuant to this Agreement, the Company shalt charge the Customer an administration fee
which will average 10%. The administration fee will be applied to any extra duty revenue
including, but not limited to, officer pay, cruiser fees, K9 fees, flare fees, etc.

The Company administration fee may be lower or higher than 10% for some customers
and/or detail types. The Company and Client will agree on all such rates.

The Corpany will schedule grant work details and annual events paid by the Client for no
charge.

If the Client utilizes the Company’s On-Duty scheduling software, the Client will not be
charged for the usage, maintenance and hosting of the On-Duty scheduling software.





Client administration fees will be remitted via ACH payment once per month from the
Company to a bank account provided by the Client.

4. Changes

Client may, with approval of the Company, change the scope of services to be offered.
Such changes shall be made in writing as formal amendments and accepted by the
Company and Client in writing.

5. Standard of Care

a) The Company warrants that services shall be performed by personnel

possessing competency consistent with applicable industry standards.

b) Manner of performance by Company

V.

Company shall appoint a member of its staff to be the single primary
responsible individual for delivering Company's services to Client under
this Agreement.

Company shall keep complete and systematic records of all services
purchased by Client. Such records shall include any records relevant to
any costs, expenses, or payments incurred or made by Company on behalf
of Client, any financial records, procedures and such other documentation
pertaining to Company's performance under this Agreement. Company
shall preserve all such records for the longest of the following two periods:
(i) aterm of § years after termination of this Agreement or (ii) in accordance
with the record retention period mandated by any applicable law. In the
event that a legal matter arises requiring preservation of certain records,
Company shall suspend destruction of such records as requested by Client
or any governmental body. During the term of this Agreement and,
thereafier, in accordance with the applicable record retention period, Client
shall have the right to in inspect, copy and audit those records identified in
this Section 5.b.ii during regular business hours.

Company shall successfully complete a SERVICE ORGANIZATIONAL
CONTROL (SOC) | type 11 audit on no less than a bi-annual cadence.
Resulting auditor reports will be made available to Client upon request at
any time.

Company shall store any electronic information received in the performance
of this agreement on servers which are housed and maintained in 1SO
2700 certified and CJIS (Criminal Justice Information Services) compliant
data centers.

Individuals representing the Client in the performance of services detailed
in Section 1.I must be W2 employees of the Company and, collectively, be
available 24:7/365.





6.

Insurance.

6.1 General. Without limiting any obligations or liabilities of the Company, the Company
shall purchase and maintain, at its own expense the minimum insurance coverage listed in
Section 7 with insurance companies duly licensed in the Client’s State (admitted insurer)
with an AM Best, Inc. rating of A-X (10) or above and an equivalent qualified unlicensed
insurer by the State (non-admitted insurer). Failure to maintain insurance as specified may
result in termination of this Agreement at the Client’s option.

6.2 No Representation of Coverage Adequacy. By requiring insurance herein, the Client
does not represent that coverage and limits will be adequate to protect the Company. The

Client reserves the right to review any and all of the insurance policies and/or endorsements
cited in this Agreement but has no obligation to do so. Failure to demand such evidence
of full compliance with the insurance requirements set forth in this Agreement or failure to
identify any insurance deficiency shall not relieve the Company from, nor be construed or
deemed a waiver of, its obligation to maintain the required insurance at all times during the
performance of this Agreement.

6.3 Additional Insured. All insurance coverage and self-insured retention or deductible
portions, except Worker's Compensation insurance and Professional Liability insurance if
applicable, shall name, to the fuliest extent permitted by law for claims arising out of the
performance of this Agreement, the Client, as Additional Insured as specified under the
respective coverage sections of this Agreement.

6.4 Coverage Term. All insurance required herein shall be maintained in full force and
effect until all Services required to be performed under the terms of this Agreement is
satisfactorily performed, completed and formally accepted by the Client, unless specified
otherwise in this Agreement.

6.5 Primary Insurance. The Company’s insurance shall be primary insurance as respects
performance of subject Agreement and in the protection of the Client as an Additional

Insured.

6.6 Claims Made. In the event any insurance policies required by this Agreement are
written on a “claims made” basis, coverage shall extend, either by keeping coverage in
force or purchasing an extended reporting option, for three (3) years past completion and
acceptance of the Services evidenced by submission of annual Certificates of Insurance
citing applicable coverage is in force and contains the provisions as required herein for the
three year period.

6.7 Waiver. The Commercial General Liability and Business Automobile policies shall
contain a waiver of rights of recovery (subrogation) against the Client, its agents,
representatives, officials, directors, officers, and employees for any claims arising out of
the Services of the Company. The Company shall arrange to have such subrogation
waivers incorporated into each policy via formal written endorsement hereto.





6.8 Policy Deductibles and or Self Insured Retentions. The policies requirements set forth
above may provide coverage that contain deductibles or self insured retention amounts.
Such deductibles or self insured retention shall not be applicable with respect to the policy
limits provide to the Client. The Company shall be solely responsible for any such
deductible or self insured retention amount.

6.9 Use of Subcontractor. 1f any Services under this Agreement are subcontracted in any
way, the Company shall execute written agreement with Subcontractor containing the same
Indemnification Clause and Insurance Requirements set forth herein protecting the Client
and the Company. The Company shall be responsible for executing the agreement with
Subcontractor and obtaining Certificates of Insurance verifying the insurance
requirements.

6.10 Evidence of Insurance. Prior to commencing any Services under this Agreement,
Company shall furnish Client with Certificates(s) of Insurance, issued by Company'’s
Insurer(s) as evidence that polices are placed with acceptable insurers as specified herein
and provide the required coverage's, conditions, and limits of coverage specified in this
Agreement and that such coverage and provisions are in full force and effect. Acceptance
and reliance by the Client on a Centificate of Insurance shall not waive or alter in any way
the insurance requirements or obligations of this Agreement. Such Certificate(s) shall
identify the Company and be sent to the appropriate Client representative. If any of the
above cited polices expire during the life of this Agreement, it shall be the Company's
responsibility to forward renewal Certificates within ten (10) days after the renewal date
containing all the aforementioned insurance provisions. Certificates shall specifically
afford Client the following provisions:

a) The Client, its agents, representatives, officers, directors, officials and employees
are Additional Insureds as follows:

I Commercial General Liability ISO Form CG 20 1004 13 or
equivalent.

1l Auto Liability under ISO Form CA 20 48 or equivalent.

11 Excess Liability Follow Form to underlying insurance.

b) Company's insurance shall be primary insurance as respects performance of this
Agreement.

¢) All Commercial General Liability. Automobile and Excess Liability policies waive
rights of recovery (subrogation) against the Client, its agents, representatives,
officers, directors, officials and employees for any claims arising out of Services
performed by the Company under this Agreement.

d) Certificate shall cite a thirty (30) day advance notice cancellation provision. [If
ACORD Certificate of Insurance form is used, the phrases in the cancellation
provision “endeavor to” and “but failure to mail such notice shall impose no
obligation or liability of any kind upon the company, its agents or representatives”
shall be deleted. Certificate forms other than ACORD form shall have similar
restrictive language deleted.

7. Required Insurance Coverage





a)

b)

c)

d)

e)

Commercial General Liability Insurance. Company shall maintain “occurrence™
from Commercial Liability Insurance with an limit of not less than Six Million
Dollars ($6,000,000) for each occurrence, Before this Contract is fully executed
by the parties, Company shall provide the Client with a certificate of insurance as
proof of commercial liability insurance with a minimum liability limit of Six
Million Dollars ($6,000,000.00) per occurrence combined single limit bodily injury
and property damage, and Seven Million Dollars ($7,000,000.00) general
aggregate. A combination with an excess or umbreila policy may be used to achieve
limits. The certificate shall clearly state who the provider is, the coverage amount,
the policy number, and when the policy and provisions provided are in effect. Said
policy shall be in effect for the duration of this Contract. The insurance shall be
with an insurance company or companies raled A-X or higher in AM Best's.

Professional Liability Insurance. Company shall maintain Professional Liability
insurance covering errors and omissions arising out of the Services performed by
Company, or anyone employed by Company, or anyone for whose acts, mistakes,
errors and omissions Company is legally liable, with an liability insurance limit of
Three Million Dollars ($3,000,000) each claims and Three Million Dollars
(53,000,000) aggregate all claims. Professional Liability coverage specifically
shall contain contractual liability insurance covering the contractual obligations of
this Agrecment. The certificate shall clearly state who the provider is, the amount
of coverage, the policy number, and when the policy and provisions provided are
in effect. The insurance shall be with an insurance company or companies rated A-
VIl or higher by AM Best. In the event the Professional Liability insurance policy
is written on a "claims made” basis, coverage shall extend for three (3) years past
completion and acceptance of the Services, and Company shall be required to
submit Certificates of Insurance's evidencing proper coverage is in effect as
required above.

Data Breach and Privacy Security. Company shall maintain first party data breach
coverage, with third party privacy liability and third party network security liability
covered. Policy will cover regulatory defense, fines and penalties, compensatory
awards, PCI fines, penalties and assessments, computer forensics, notification costs
and credit or D protection costs with a limit of One Million Dollars ($1,000,000)
per occurrence and aggregate.

Employee Theft. Company shall maintain employee theft coverage including
protection against forgery and alteration, inside and outside premises loss,
computer funds transfer loss and theft of customer property. Policy coverage
includes theft of monies owed to Client for employee payroll, Client extra duty
administrative fees and Client cruiser fees. Liability limit shall be at least Five
Hundred Thousand Dollars ($500,000).

Automobile Liability. Company shall maintain Business Automobile Liability
Insurance with a limit of One Miltion Dollars ($1,000,000) per occurrence on
Company's owned, hired and non-owned vehicles used in the performance of the
Company’s Services under this Agreement. Coverage will be at least as broad as
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Insurance Service Office, Inc., coverage code 1™ or any auto policy form CA 00
01 10 13 or equivalent thereof. The Client, its agents, representative, officers,
directors, officials and employees shall be cited as Additional Insureds under the
Insurance Service Offices, Inc. Business Auto Policy Designated Insured
Endorsement form CA 20 48 or equivalent. If any Excess insurance is utilized to
fulfill the requirements of this paragraph, such Excess insurance shall be “follow
form™ equa! or broader in coverage than the underlying insurance.

f) Worker's Compensation Insurance. The Company shall maintain Worker's
Compensation insurance 1o cover obligations imposed by federal and state statutes
having jurisdiction of the Company’s employees engaged in the performance of
Services under this Agreement and shall also maintain Employer Liability
Insurance of not less than One Million Dollars ($1.000,000) for each accident, One
Million Dollars ($1,000,000) disease for each employee and One Million Dollars
($1,000,000) disease policy limit.

Client employees will not be covered under the Company's worker’s compensation
insurance. Client shall be responsible for determining what. if any, worker’s
compensation coverage shall be required for officers while on extra duty and Client
and/or Customer shall be responsible for obtaining and keeping in force any such
worker's compensation insurance coverage that is required.

Independent Contractor

Client acknowledges that the Company is an independent contractor and, as such, shall be
responsible for all taxes and other expenses attributable to the rendering of its administrative
services hereunder to Client. This Agreement is not intended to, and shall not be construed
to; create a joint venture, partnership, or employer/employee relationship as between the
parties. Neither the Company nor its employees or agents shall look to Client for vacation
pay, sick leave, retirement benefits, Social Security, disability or unemployment insurance
benefits. or other employee benefits; nor shall the Client, or their respective employees or
agents look to Company for the same. Neither Company nor Client shall be or become
liable or bound by any representation, act, or omission whatsoever of the other made
contrary 1o the provisions of this Agreement. Client acknowledges that its officers shall at
no time be considered to be employees of Company.

Limitation of Liability.

Notwithstanding anything to the contrary in this Agreement, neither party shall be liable to
the other for any special, indirect consequential, lost profits or punitive damages.

1 0. Indemnification Terms.
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12.

14.

10.1 Indemnification. To the fulfest extent permitted by law, the Company, its successors, assigns
and guarantors, shall pay, defend, indemnify and hold harmless the Client. its agents, officers,
officials and employees from and against all demands, claims, proceedings, suits damages,
fosses and expenses (including but not limited to attorney fees, court costs, and the cost of
appellate proceedings), and al) claim adjusiment and handling expenses, to the extent relating
to, arising out of, or resulted from the negligent acts, errors, mistakes or omissions, of the
Company. its agents, employees or any tier of Company’s subcontractors refated to the
Services in the performance of this Agreement. Company’s duty to defend. hold harmless and
indemnify the Client, its agents, officers, officials and employees as set forth above shall anise
only in connection with any claim, damage, loss or expense that is attributable to bodily injury,
sickness disease, death or injury to, impairment, or destruction of property including loss of
use of resulting therefrom.

10.2 Insurance Independence. Insurance provisions set forth in this Agreement are separale and
independent from the indemnity provisions of this paragraph and shall not be construed in any
way 10 limit the scope and magnitude of the indemnity provisions. The indemnity provisions
of this paragraph shall not be construed in any way to limit the scope and magnitude and
applicability of the insurance provisions.

Exclusive Use of Services. The Services agreed to be provided by the Company within
this Agreement are for the exclusive use of the Client and the Company shall not engage
in conflict of interest nor appropriate Client work product or information for the benefit of
any third party without consent of the Client. Specifically. THE COMPANY AGREES
THEY HAVE NOT AND WILL NOT SIGN SUPPLIER AGREEMENTS OR
INDEMNIFY EXTRA DUTY CUSTOMERS OF THE CLIENT AT ANY TIME PRIOR
TO EXECUTING THIS AGREEMENT OR DURING THE LIFE OF THIS
AGREEMENT,

Severability.

Should any part of this Agreement for any reason be declared invalid, such decision shal}
not affect the validity of any remaining provisions, which remaining provisions shall
remain in full force and effect and the parties shall interpret this agreement, if possible, to
contain a modified provision that is as nearly similar to the invalid provision in terms of
intent of the parties as possible without such modified provision itself being invalid. Any
provision shall nevertheless remain in full force and effect in all other circumstances.

. Survival.

Sections 2 through 12, inclusive, of this Agreement shall survive the expiration or
termination of this Agreement in accordance with their terms.

Notice.

Any notice required or permitted to be given under this Agreement shall be in writing and
deemed effective if either delivered in person or by overnight courier, facsimile or first
class mail, certified with return receipt requested, or email. Notices to the, Client shall be
delivered to:





Attention:
Email:

Notices to the Company shall be delivered to:

15.

17.

20.

Hart Halsey LL.C

| Waterview Dr, Suite 101

Shelton CT 06484

Attention: Rich Milliman

Email: RMilliman ¢ HartHalsey .com

Assignment.

The Agreement is not assignable or transferable by Client. This Agreement is not
assignable or transferable by the Company without the written consent of Client, which
consent shall not be unreasonably withheld or delayed.

. Entire Agreement; Modification.

This Agreement constitutes the entire understanding between the parties hereto with
respect to the subject of the Company's engagement by the Client, as provided for herein,
and supersedes any and all other understandings, negotiations or agreements relating
thereto. and no modification to this Agreement, nor any waiver of any rights, shall be
effective unless agreed to in writing by the party to be charged.

Section Headings.

The section headings contained in this Agreement are for reference purposes only and shall
not affect in any way the meaning or interpretation of this Agreement.

. Choice of Law.

This Agreement shall be governed by and construed and enforced in accordance with the
laws of the State of Florida without regard to the principles of conflicts of laws.

. Review of Agreement

It is acknowledged that the Client has had ample opportunity to review and consider the
terms of this Agreement and to review this Agreement with Client’s counsel and has
voluntarily agreed to the terms presented, including, without limitation, freely choosing
that Florida law shall govern this Agreement and all matters dealt with herein, and to waive
any other rights it may have, in consideration of the agreements set forth herein.

Counterparts.





Each person executing this Agreement on behaif of a party hereto represents and warrants
that such person is duly and validly authorized to do so on behalf of such party, with full
right and authority to execute this Agreement and to bind such party with respect to all of
its obligations hereunder. This agreement may be executed in counterparts by original or
electronic signature, each of which shall be deemed to be an original, but ali of which
together shall constitute one and the same instrument.

21. Force Majeure.

Neither party shall be responsible for delays or failures (including any delay to make
progress in the prosecution of any Services} if such delay is caused by extraordinary
circumstances beyond the party’s control and beyond the party’s ability to commercially
reasonably work around. Such causes may include, but are not restricted to, acts of God or
of the public enemy, fires, floods, epidemics, riots, quarantine restrictions, strikes, freight,
embargoes, earthquakes, electrical outages, and severe weather.

IN WITNESS WHEREOF, the parties hereto execute this Agreement as of the date
first set forth above.

COMPANY:

HART HALSEY LLC

Signature:
Name:
Title:

Date:

CLIENT:

Signature:
Name:
Title:

Date:
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APPENDIX A: CUSTOMER PAYMENT DETAILS

All credit-worthy customers are offered net 30 payment terms on all extra duty details. Company
accepts credit risk on all such customers and finances the financial float associated with payment

terms.

Company has the right to deem particular customers non-credit-worthy and require pre-payment
from or credit card on file from such customers. Company agrees to not designate any customer
as non-credit-worthy, which has been a weekly recurring customer, in consistent good standing.
with the Client’s extra duty program for at least one year.

Customers deemed to be non-credit-worthy, and customers wishing not to be invoiced for serviced
rendered, wil) have the option of pre-paying via check, credit card, or escrow account. Company
has the right to charge a processing fee for credit card transactions of 3% and late payment fees as
per Company terms and conditions.

If a Customer utilizes the services of a third party billing service which charges usage fees to the
Company, the Company has the right to charge those fees back to the Customer.

The Company's scheduling system within which Officers record their start and end extra duty
work times within will be the book of record for Officer hours worked.
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APPENDIX B: ADMINISTRATION DETAILS

EDS will provide Jacksonville Sheriff's Office (JSO) with our Extra Duty Administrative
Services. EDS will administer the JSQ's off-duty details on its behalf, reporting to the JSO.
We will do this in accordance with the JSO policies and regulations, and with no substantial
changes to the manner in which off-duty details are distributed.

]SO shall not incur additional costs or fees associated with our services which include:

Coordinating and scheduling Officers to work assignments based on JSO’s protocols
* Floating payroll by electronically and securely sending the funds to JSO to cover the
extra duty one week prior to payroll for the prior period regardless of whether EDS

coliected the funds yet

Customer service 24/7 /365 through email and a telephone assistance center

* Invoicing clients and collecting client payments
¢ Customized software and reports for both ]SO and its customers
o Data hosting through secure redundant servers and online platforms
L}
¢ Ongoing training, support, and maintenance
Clieat Interaction

> 24/7/365 customer lna_mry response via
Jacksonville Sheriff's Office account team
> Rates/rules .
3 Information required for
schedulin .
» New client on-boarding
»  COl collection
» Terms and conditions
agreement .
» Portal for recurring customers
» Ensure all details fit agency rules
» Two-way feedback loop

Client Invoicing/Collections

-+ Qur problem o

Questions/disputes handled through us
5 We finance payroll float/accept credit
risk

+
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Scheduling

5> Detail view/sign-up without scheduling
conflicts for Officers in app & portal

5 Department rules govern assignment
protocols/never deviated

» Checks/balances: confirmation emails with
maps embedded, check-in calls, etc.

+  Fully compatible with internal coordinator
roles

> Highly customizable Officer experience
(i.e.. pay or comp time, miles driven, etc.)

Officer Payment

+ Through State payroll
+ Payment options:
» Same schedule as on-duty pay; or
5 Counter to on-duty weeks,
weekly, etc.
> Jacksonville Sheriffs Office admin and
cruiser fees paid on same schedule





Extra Duty Administration, Installation & Training

JSO will assign at least one internal liaison to work with EDS for on boarding and
continually as a main contact for questions and guidance to ensure all policies and
procedures of the ]SO are followed. We would expect the ]SO liaison to be available for
questions from the EDS account manager, and for weekly calls/meetings for information
transfer and issue resolution. The ]SO liaison will provide the EDS account manager with
new officer information, information on officers on light duty, disciplinary action or
otherwise not permitted to work details for some period of time, any rate and /or ]SO rule
changes which EDS needs to be aware of and other pertinent information and feedback to
ensure EDS is administering the program in a manner consistent with |SO wants and
requirements.

Full implementation can vary from two weeks to two months depending on your needs.
Based on our experience, implementation for an organization like ]SO would look like:

Typical On-boarding cycle

Information Gathering:

Roster, ideally in excel with whatever unique numeric identifier finance uses for payroll (usually
they use some kind of employee ID) and badge number for user/login purposes. We need that to
start creating your infrastructure.

1. An introduction and contact information to your payrolt team. We’ll need bank account
information, payroll dates, etc. from the CFO or their team. (We can do this step after
the build) if we are paying the Municipality who, in turn, is paying the officers, or
banking information directly from the officers if we are paying officers directly.

2. Any kind of list/excel you might have containing extra duty program customer contact
information. We typically send the customers a letter the week before we start {after
you approve the fetter).

3. Knowledge transfer session - we gather the details of your program. (scheduling process,
rates, etc)

Setup:
1. EDS setup of database, officer portal and local phone number.
2. Testing of portal and algorithms.
3. Setlive date.

Training:

1. Setup Training dates and method with JSO.
2. Onsite training of officers, train the trainer, group or video.
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Program Administration:
Initial Set-up and Knowtedge Transfer

=] v Cuslaniize BUT PIOCENY

.“ Wi ledin fror you

L J
VO 12 accommodate.,

Rates and rele rues (1.a , diffrences by tima of week,

btio, type of detadl, oic ) Craste » anding page’ fos yous sgéncy fof our
H thite a0 any dotpd types or prr cusiomars which :W smh : pe e
ora of-Gmits ncomorsts the cates. ra st Scheding des
Which Officets con work whach detadl types specic chont indormabon and any other patingnt
Cancaliation, detad tranafer, “spil-Job” and ofher day-to- Information inlo our infrestructure
day polcies INConporats schoduling rulct k) tha scheduling
softwere/ process  Capture Officers phone/emedl
Monatary flew salior iformation far scheduling $1d confimuabons
firw puch from cusiomen ® Officars Set-up peyrall procensing and/or ink im0 agency’s
timing of Office: peysnants cumant payrod system
el Ron-peyment escalstion pr o Cronte reporting cycle finalis report contant/
applicable) spacifics with sgency adership
R sicte-by-adle te3ts and plan rofiover of any
Go-Torvan) roporeng’ touth-bese plan soucts of agency's ntp which mizal be
Specitc chont niommatinn wo should bo awarg of run paratel indedy
Who our isaon wll be

Desciplinary acions we need 10 report on

EDS will learn JSO’s rules for off-duty detail assignment. EDS will administer it under your
guidance. We will customize our software applications, infrastructure and communication
flows to meet your specific needs. Our software developers can create algorithms to
support your work processes, rules, and regulations.

Details are assigned in the manner required by ]SO adhering to all their rules and
regulations.
- we will incorporate specific protocols such as:

First-come-first-served. Whichever Officer signs up first, gets the detail.

By seniority: Details are first offered to higher tenured Officers. Details unfilled after
some pre-determined amount of time are then made available to a less tenured
group - and so on down the tenure line.

¢ By a static or dynamic rotating list.

e By a point system. Officers are assigned points in some determined fashion. For
example, an Officer might be assessed one point for each extra duty hour worked
since January 1, one point per detail worked, or one point for each extra duty dollar
earned this quarter.

s By a pre-defined subgroup of Officers.

We can also create safeguards prohibiting certain assignments and conduct such as:
¢ Serving or selling alcoholic beverages

¢ Performing work as bouncers, doormen or cashiers at nightclubs or bars
¢ Performing work for insurance agencies, collection agencies, private investigators,

14





attorneys, bail bond agencies, or taxi companies

e Performing work wreckers or service stations that contract services with the [SO

e Work or openly associate with convicted or known criminals

s Performing extra duty work that would require an employee to work more than 16
hours within a 24 hour period without the prior approval of JSO Administration

The Officer's officer portal and app are highly customizable. This allows us to display
information and options based on your rules and protocols.

Fields that should be defined by department management can be pre-populated by our |[SO
account team. We can also customize fields within each profile to meet your specific needs.

We can provide as much or as little transparency as you require by customizing the portal
so Officers’ current point totals, rotation list positions, etc. are either visible or hidden from
a Officer’s view.

Officers can also customize the way they view information on their devices.

Training for ]SO at no cost:

Documentation: EDS will create a custom document for ]SO detail program with step-by-
step instructions on how the system works. It will outline how Officers log in to the system
for the first time, request jobs, view future jobs, check in and out of jobs, and all other
functions requested by JSO. The document will also provide an overview of ]SO’s
assignment process.

Video: We will produce a custom video tutorial for ]SO. The video will provide an overview
of how ]SO's detail program will work and a step-by-step guide on how to use the system.
The video is a good resource for Officers who are unable to attend in-person training and
in-service training or new hires in the future.

Live Group Training: EDS will conduct in-person training at |SO prior to implementation.
The training can be conducted during the various roll calls at any hour of the day or night
and/or in a larger group setting.

In-person training conducted by EDS usually consists of:

introduction to EDS /{1 minute}
r Por ryi jnute

¢ How to Login and Reset the Password
¢ Notification Set Up » Requesting Jobs
e Schedule » Checking in & out

¢ Job History = Logging I[n
¢ Review of App features
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Questions from Officers (10 minutes}
EDS's INTERACTING WITH ]SO CUSTOMERS

Before ‘going live’ with EDS’s extra duty program, we send letters to active |SO customers
explaining the process for hiring Officers and how to contact us for any questions or
concerns. In addition to our company contact information, we create a unique phone
number and email address specific to the JSO account so prospective customers can easily
reach us. If larger customers wish, we can meet with them to demonstrate the system and
answer their questions.

Many agencies post information on their website about how to hire an extra-duty Officer.
This helps new customers come on board and begin the process of hiring ]SO Officers. EDS
can provide a website link directly to a Officer request form which is customized for SO if
preferred.

Customers who use our system to request Officers for extra duty find it easy and
responsive. If they wish, they can submit the request for an Officer when it is convenient for
them, and are no longer dependent on coordinating extra duty support during the law
enforcement agency’s business hours. Even with the ease of our online customer portal, the
majority of customers (85%) prefer to engage with the account team by phone. Often,
recurring customers get to know the account team and have weekly or monthly calls with
them to ensure their extra duty needs are being handled smoothly.

We typically invoice all publicly-traded companies and the ]SO long-term customers via
mail or email. They pay us directly. EDS finances the float and accepts the credit risk, thus
eliminating the program'’s financial risk for the JSO. In the past 12 months approximately
929 of the $120+ million in extra-duty work that we administered was invoiced. We also
have options to have al! credit unworthy customers to pre-pay. Such customers can pay via
an escrow account, overnight check, credit card, wire transfer, e-check, or even Walmart

electronic transfers.

We have a very structured process to handle collections and evaluate credit worthiness.
Delinquent customers will receive emails and calls from our account or finance teams
(depending on the customer relationship) to become current. If they are still delinquent,
we may require pre-payment on future detail requests from that customer. If a customer is
delinquent and there are no future detail requests, we can send a legal demand letter or
send the customer’s information to our collections firm for action. We have served more
than 12,000 agency customers and have had to send only ten demand letters and initiate
legal action once.

We often preclude delinquencies by having non-recurring customers pre-pay or place a

credit card on file with us, so that we can charge the card if they do not pay their invoice.

ABILITY TO PERFORM WORK IN A TIMELY FASHION
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Our facilities and technology infrastructure are designed to seamlessly support our staff
and clients. We are the only provider to have multiple geo-redundant operations centers
located in Connecticut {core), Florida, New }ersey, North Carolina and Texas to provide
continuity and resiliency against catastrophic events and natural disasters, such as fires,
tornadoes, or other situations that might cause a disruption to one cperations center for a
period of time

All operations centers provide 24/7/365 workspaces for all account coordinator and
account management functions. The Extra Duty Solutions headquarters and core
operations center in Shelton, Connecticut is designed to maximize the use of high
availability solutions throughout. This core operations center is fully tested annually to
meet designed requirements as a place of continuous operations and refuge during major
events.

EDS’ core Operations Center in Connecticut houses the following infrastructure:

e Three (3) independent communication services technologies with four different
providers for data and voice circuits.

e Enterprise fiber, business-class coaxial, and dual-provider LTE cellular data
connections provide triple redundant internet with automatic real-time failover.

« Our operations center has transitional uninterruptable battery power (UPS) and full
backup power provided by a dedicated 250KW generator.

» Building environmental controls are 100% supplemented by our own 10-ton
cooling system, which is also redundantly powered by the backup generator.

» Our operations center maximizes high availability IT resiliency solutions
throughout. For simultaneous access to critical business systems from our CT, NJ,
FL, NC, and TX operations centers, we have built a cloud-based architecture. All
software is hosted on geographically-diverse servers with world-class cloud hosting
providers.

TECHNOLOGY PLATFORMS

At the core of our infrastructure are three software companents: (1) the web-based
customer portal; (2) the web-based officer portal; and (3) the officer mobile app, called
ResponderApp. The software has the same functionality regardless of the device through
which it is used, and can be accessed anywhere there is internet. There are no mapping or
software requirements for the City of Jacksonville,

“Behind” these three user-facing components is very sophisticated and rebust scheduling,
document management, and communication software, which has been handling the on-
duty and extra-duty scheduling needs of public safety agencies since 1999.

THE CUSTOMER PORTAL

Recurring customers seeking off-duty officers can directly access our software online. This
enables them to easily request new extra-duty details, modify or cancel existing details,
communicate with our staff, and view their service history including, but not limited to:
their invoices, payments, which officers filled their past details, and which officers are
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scheduled to work up-coming details. This convenient tool reduces the need for calls,
although our staff accepts calls 24/7/365.

Before any new customer can request service solely through the portal, our SO dedicated
account team will speak with them on the phone to ensure the request is consistent with

JSO rules.

Our software includes a built-in document management system. This allows customers to
visit a custom page for each public agency where they can view that agency's required
documents, and agree to specific terms. Such documents might include extra-duty service
agreements detailing rates and department policies, or terms and conditions. Customers
can also upload key documents such as certificates of insurance. All documents can then be
transferred to agencies in batches or on a rolling basis as they are submitted by customers.
Individuals within JSO can also be included in the on-line review process for some or all
customers in the event JSO wants to review and approve some or all new customer
requests for service.

THE OFFICER PORTAL AND APP

Scheduling is done through the officer portal or app, twin software systems that can be
used interchangeably. The portal can be accessed from any online device including laptops,
Android phones, iPhones, iPads, etc. Our app can be downloaded at no cost to iPhones and
Android phones.

Using employment rules established by SO, officers can view, sign up for, and track their
extra duty employment. Each officer will receive access to our officer portal, receive a
logon, and set his/her own password.

In addition to scheduling, officers can:

o Customize their profiles by specifying how they wish to receive notifications
(email, text, push notification or all three) and provide any personal information as needed
for payment or scheduling purposes. Fields within each profile can be customized to meet
your specific needs. Fields that should be defined by department management can be pre-
populated by our JSO account team. ]SO may wish, for example, that the account team be
responsible for verifying an officer’s tenure, K9 certification, whether an officer is certified
to work extra duty at a local hospital, and similar information. JSO can prohibit suspended
or unauthorized officers from accepting details, as well.

e Verify paid detail hours worked. Officers can log on to their portals to verify
when they arrive at a paid detail. This can be done at the job-site via the portal or app, or
any time after the end of a detail. If ]SO wishes to make real-time monitoring available,
officers who do not verify when they arrive at an extra-duty detail within 15 minutes of the
scheduled start time can receive automated emails/texts reminders to verify their start.
Our account team will also receive real-time notifications and, if ]SO desires, we can contact
officers in the event of late check-ins. If the officer is no longer able to attend, our
representatives will make their best efforts to locate another officer to work the detail.
Similarly, when a detail is over, an officer can “check out” of the detail on his or her portal
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or app to verify its completion. If an officer states the start and/or end time of the detail
was different from the scheduled time, he or she has the ability to explain the difference
within the portal. For example, the officer can confirm that the customer requested an extra
hour, and we can ensure the officer is paid for that time. An officer can also just verify
hours after a detail has been completed, in the app or the portal. Officers do not need to
have smartphones to engage with our technology.

e Transfer extra-duty details. If [SO allows transfers, officers can transfer
details they have previously signed up for either to other individual officers (by name} or to
all available officers. Again, the transfer feature is customizable and can be enacted or
disabled in accordance with JSO directives. Reports can be provided detailing the number
of transfer so SO can monitor trends and potentially modify internal policies. Likewise, the
EDS account team lead will alert JSO to any suspicious transfer behavior.

¢ Communicate available and unavailable times that they can work off- duty
details. An officer can “opt-in” or “opt-out” of specific times on individual days, or on a
recurring basis. Details can then be assigned to officers based on their availability, and the
guidelines established by each law enforcement agency.

e Review their extra-duty calendars. Officers/deputies can view al! details
worked, scheduled, and available via an easy-to-use calendar or list view. Officers can
quickly review the last month, current month, next four weeks, year-to-date, or any custom
date-range they define.

The application and portal offer many other highly customizable features, as well. Once
awarded the contract, we customize the portal to conform to your agencies’ guidelines for
off-duty employment.

If required, now or in the future, we can also provide more than one scheduling
methodology simultaneously. For example, a given month's recurring security details might
be awarded on the 10th day of the prior month in a first-come-first-served basis, but road
jobs requested on an ongoing basis may be awarded on an as-needed basis.

Regardless of the scheduling algorithm used, we can override it in the event of emergency
or last-minute officer cancelations, if necessary. In such situations, we can use the “blast
out” method of communication with either a first-come-first-served or short timeframe (15
or 30 minutes typically) open-period award process.

Some details may only be open to a sub-group of ]SO officers. For example, special event
organizers may request motorcycle officers for their function. Non-motorcycle officers may
be awarded those details only if too few motor officers sign up to work the event. A detail
requiring K9 certification would only be open to officers with that certification, and so on.
Officer assignment region can be incorporated into the assignment process in highly
customized ways. For example, a detail might be offered to officers in one region, but if no
officer requests the detail, it can then be open to officers in a second region, and then a
third, and so on.
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Additionally, if ]SO has internal detail coordinators who need to be able to assign jobs, add
jobs or change assignments, we can readily accommodate that requirement.

CUSTOMER SERVICE TO JSO

We do not use a “call center” approach to fielding incoming customer calls. ]SO will be
assigned a local (904) phone number to be used by customers and officers. Your Account
Manager or back-up Account Representatives will be the only contacts who answer these

calls.

At night and on weekends, this same number will be answered by our internal
night/weekend coordinator teams working in one of our operations centers. If a power
outage were to affect any of our operations centers, calls are transferred to other centers
within three (3) seconds. JSO's account team will be split across two of our operations
centers, so that a hurricane or other disaster in one iocation does not affect our ability to
respond to calls.

Software / App Maintenance and Support

a.

C.

r incremental and de dates or providing new
technology
Because the proposed solutions are cloud-based, EDS updates their software for
all customers periodically. The typical schedule is for new updates to be released
once per calendar quarter. On the rare occasion that an emergency patch needs
to be applied, this will occur in addition to the scheduled, quarterly update.

EDS is constantly developing and improving its software in response to
customer needs, industry trends and technological advances. EDS has a long
track record for implementing new features without disruption to existing
customers. Careful planning and consideration are given to improving the
software without imposing the burden of learning curves and loss of existing
capabilities on its customers.

All updates that require downtime are carefully planned and executed at times
when they are least likely to cause disruption. Customers are notified in advance
if a maintenance window has the potential to impact system availability.

ectation for increas i ity with annual u e
EDS continues to enhance system functionality throughout its system keeping up
with the latest technology and needed functionality to remain superior among all
24 hour, emergency services scheduling providers.

Provisions for technical support
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Officers will be able to reach EDS’s account management team 24/7 for techaical
assistance using the web portal.

In cases where a technical issue is impeding the smooth operation of ]SO 's
system, EDS staff will immediately undertake measures to troubleshoot,
remediate and resolve the issue, regardless of the time of day or day of week
when the issue is reported. EDS has a strong track record and excellent
reputation for ensuring that its software, network and Cloud platform are robust
and reliable. EDS is committed to ensuring smooth operation and continuous
availability of its services.
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EXHIBITS

Exhibit A: Independent Auditor’s Report
Exhibit B: Conflict of Interest Statements
Exhibit C: Insurance Letter — EDS Coverages
Exhibit D: New Mobile App Overview

Exhibit E: EDS Overview Presentation
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EXHIBITS
EXHIBIT A: INDEPENDENT AUDITOR’S REPORT

{
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Independent Service Auditor's Report on a Description of a Service
Organization’s System and the Suitability of the Design and
Operating Effectiveness of Controls

To: Hart Halsey, LLC dba Extra Duly Solutions.
Scope

We have examined Hart Halsey LLC dba Extra Duty Solutions (EDS}) description of its law enforcement
exira duty program administration solutions and systems entitled “Description of the Service Organization's
System Provided by EDS Management” for processing user enlities’ transactions throughout the period
January 1. 2019 to December 31. 2019 description) and the suitability of the design and operating
effectiveness of the controls included in the description to achieve the relaied control objectives slated in
the description, based on the criteria identifed in “Assertions by the Service Organization’s Management”
(assertion). The conltrols and control objectives included in the description are those that management of
EDS believes are likely to be relevant lo user entities’ internal control over financial reporting, and the
descnption does nol include those aspects of the law enforcement extra duty program adminisiration
solutions and systems that are not fikely to be relevant {o user entities internal control over financial
reporting

The descriplion indicates that certain contro! objectives specified in the descripbion can be achleved only if
complementary user enlity controls assumed in the design of EDS" controls are suitably designed and
operating effectively, along with related confrols at the serv ce organization, Qur examination did not extend
to such complementary user entity controls, and we have not eveluated the suilability of the design or
operaling effectiveness of such complementary user entity controls

EDS uses a third parly data center (subservice organization) to house its critical production computer
servers. applications and networking equipment. The description includes only the conbrol objeclives and
refated controls of EDS and excludes the control objectives and related controls of the subservice
organization The description also indicates that certain control objectives specified by EDS can be
achieved only if complementary subservice organization conirols assumed in the design of EDS’ controls
are suitably designed and operating effectively along with the re'ated controls at EDS Cur examination did
not extend to controls of the subservice organization, and we have not evaluated the surability of the design
or operating effectiveness of such complementary subservice organizetion contro's

Service organization’s responsibilities

.n Section 2, EDS has provided an assertion about the fairness of the presentation of the descnption and
suitability of the design and operating effectiveness of the controls to achieve the related control objectives
staled in the descnption, EDS is responsible for preparing the descripion and assertion, including the
completeness, accuracy and method of presentation of the descrption and assertion, providing the
services covered by the description, specifying the control objectives and statng them in the description,
identity ng the risks that threaten the achievement of the control objectives, selecting the criteria stated in
the assertion, and designing. implementing, and documenting controls that are suitably designed and
operating effectively to ach-eve the related control objectives stated in the description

Service auditor's responsibilities

Our responsibility is to express an opinion on the faimess of the presentation of the description and on the
suilability of the design and operating effectiveness of the controls to ach:eve the related control objectives
stated in the description, based on our examination

Our examination was conducted in accordance wilh aftestation standards established by the American
Institute af Certified Public Accountants Those standards require that we plan and perform the examination
to obtain reasonable assurance about whether, in all matenal respects. based on lhe criteria in
management's assertion, the description is faitly presented and the controis were suitably designed and
operating effectively to achieve the related control obrectives staled in the description throughout the period
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January 1, 2018 10 December 31, 2019 We believe that the ewidence we obtained is sufficient and
appropnale to prowde a reasonable basis for cur opinion

An examination of a description of a service organzation's system and the suitability of the design and
operating effectiveness of controls involves—

« performing procedures to obtain evidence about the fairmess of the presentation of the description
and the suitabilty of the design and operating effectiveness of the controls to achieve the related
control objectives stated in the description. based on the critena in management's assertion.

+  assessing the risks that the description s not fa rly presented and that the controls were not suitably
designed or operating effectively 1o achieve the related contro! objectives stated in the description

« testing the operating effectiveness of those controfs that management considers necessary (o
provide reasonable assurance that the related control objectives stated in the description were
achieved

+ evaluating the overall presentation of the description, suitability of the contral objectives stated n
the description, and suitability of the criteria specified by the service organization in its assertion.

Inherent limitations

The descriphion is prepared to meet the common needs of a broad range of user entities and their auditors
who audit and report on user entities’ financial slatements and may not, therefore, include every aspect of
the system that each individual user enlity may consider important in its own particular environment
Because of their nature, confrols at a service organization may not prevent, or delect and correct, all
misstatements in processing or reporting transactions. Also, the projection (o the future of any evaluation
of the farness of the presentation of the description, or conclusions about the suitability of the design or
operating effectiveness of the contrals to actueve the related contro’ objectives, is subject to the risk that
conlrols at a service organization may become inefleclive

Description of tests of controls

The specific controls tested and the nature, timing. and results of those tests are listed in Section 4, the
*Testing Matrices ™

Opinion
In our opinion, in ail material respects. based on the criteria described \n EDS' assertion—

a. the description fa:rly presents the law enforcement extra duty program administration solutions and
systems that were designed and implemented throughout the period January 1, 2019 to December 31
2019

b the contro’s re.ated to the control abjectives stated in the descrption were suitably designed to provide
reasonable assurance that the control objectives would be achieved if the controls operated effectively
throughout the period January 1, 2019 to December 31, 2019 and user entities and subservice
organizations applied the complementary controls assumed in the design of EDS’ controls throughout
the penod January 1. 2019 to December 31, 2019

¢ the conirols operated effectively to provide reasonable assurance that the control objectives stated in
the description were achieved throughout the period Jenuary 1. 2019 to December 31, 2019 if
complementary user entty and subservice organization controls assumed in the design of EDS
controls operated effective’y throughout the period January 1. 2019 to December 31, 2019

Restricted use

This report, including the description of tests of controls and resuts thereof in Section 4. is intended solely
for the information and use of management of EDS, user entities of EDS’ law enforcement extra duty
program administration solutions and systems during some or a'l of the period January 1, 2019 to December
31, 2019. and their audtors who audit and report on such user enlities financial statements or internal
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control over financial reporting and have a sufficient understanding to consider it, along with other
information, including information about controls implemented by user entities themselves, when assessing
the risks of material misstatement of user entties’ financial statements. This report is not intended to be,
and should nol be, used by anyone other than the specified parties
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EXHIBIT B: CONFLICT OF INTEREST STATEMENT
CONFLICT QF INTEREST STATEMENT

We started our company by managing the extra duty officer needs of corporations. Once we started
administering extra duty programs for law enforcement agencies a few Chiefs questioned what
they considered to be a conflict of interest. We subsequently spoke with a Commission on
Accreditation for law Enforcement Agencies (CALEA) auditor and our outside counsel.

As a result of these discussions, we identified several meaningful conflicts of interest and
determined that to serve our clients ethically and effectivety we needed to exit either the corporate
or law enforcement side of extra duty administration business.

As a result, we initiated an exit of our corporate business on 9/1/17 and had this exit completed by
12/31/17 with the exception of one corporate client with a single location. During this timeframe,
all of our corporate clients were transferred to other providers as we terminated our business
relationships with them. We now establish relationships only with law enforcement and municipal
agencies. As of 5/1/18 we have completely exited the corporate business.

Extra Duty Solutions and its owners, managers, employees, and family members have absolutely
no involvement in or ownership of any security guard business or related business including, but
not limited to, businesses which obtain or schedule extra duty officers on behalf of corporate
clients.

Some specific conflicts of interest identified by counsel and law enforcement agencies are as
follows:

¢ We have not signed vendor agreements with your agency's vendors/customers (retailers,
banks, theatre chains, etc.). Vendor agreements commonly contain rights of selection,
rights of personnel termination, non-disparagement clauses, one-way indemnifications,
insurance ordering claims and other clauses all aimed at pushing all risk from the vendor
to the administrator and, in turn, your agency and individual officers.

e Client companies often make requests which are in conflict with the manner in which the
law enforcement agency desires their program to be administered. For example, a company
may request specific officers work their details, or specific types of officers (e.g., friendly.
~good with kids", etc.) whereas the agency wishes to assign details via tenure, or a points
system, or some other way to ensure consistency and fairness. The administrator will be
tempted to bend or violate the agency rules to ensure their corporate client is happy.

e An administrator who has both corporate and agency clients is likely to want to please its
corporate clients and give preference to their extra duty needs over the needs of other
individuals and businesses needing the services of extra duty officers. The administrator
may even seek to bend or violate the agency's rules to please their corporate clients. This
may lead citizens and businesses in the community to accuse not only the administrator but
also the agency of preferential treatment or unfairness, because scheduling for the
administrator’s corporate clients is more timely and satisfactorily performed. This could
lead to accusations of discriminatory treatment of various individuals and areas within the
community.
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¢ Similar to the above point: a corporate client may want an extra duty officer 1o engage in
activities which are in the “gray area™: take tickets, access the master key to check the back
room, check IDs, ensure bank tellers aren’t leaving early, etc. Although these are not
activities officers should be responsible for, and thus bring legal exposure to their agency.
an administrator representing the corporate client will be conflicted and potentially allow
such activities - in the absolute worst interest of the agency.

s Anadministrator who also places individuals other than the agencies active, sworn officers
into client details, will be conflicted based on the profit associated with each such
individual. For example, if the administrator earns higher margins on armed or unarmed
security guards, U.S. or state marshals, etc. they will be conflicted. A client requesting an
extra duty officer may be steered toward agents in a geographically overlapping agency by
the administrator depending on the specific margin levels. Again  in the worst interest of
the law enforcement agency.

* The administrator company can “double dip.” They can charge an administration fee on
both the law enforcement side and the company side. In doing so, they earn twice the
money for doing the same amount of work and are unfairly profiting within the local
community.

o Security firms administering extra duty programs have and incentive and, in the past, have
been found to “block™ other security firms from openly operating in geographies within
which they administer the extra duty program. There have also been cases of security firms
stealing corporate customers from other security firms. This can and has caused
dissatisfaction among local customers of the extra duty program.
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EXHIBIT D: NEW MOBILE APP OVERVIEW
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The Day View

View on-duty and extra-duty details on the same page

Other detall “lollipops™ show number of details, start and
end times; color coded for quick-view information

Requasting denails which overlap your assigned daaills or
on.duty schedule is detectad and prevented

Requesting details which cause violation of "max hours
worked’ rules is detected and prevented

Summarized information it presentad across the top
banner

All pills” and “lollipops™ ¢an be clicked through to view
and engage with detail

Scarch by vendor name(s) and
save the search to repeat at will.

Your recenty searched vendor
names arc always avallable.

Create and save search lists which
can be run 2nd filtered at any dme.
Newly filtered and/or edited lists
can themsetves be saved for

future use.
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View and Engage with Search Results in Multiple Ways

X

Detoul Resu 'ty Ve

Select the view you prefer to
see search results. Score your

favorite view and change anyome.

Click through or “swipe” to page
through or request details.

Artificial Intelligence Suggests Details for You

Sugupested Detouly

The Al toels runs “in che background™ as
you select which derails you are interested
in working.

The more details you request, the better
the suggestions will become ~ more
specific to your detail interests.

“Swipe" left and right through the
suggested denails and press on any of
interest to see detail specifics and request
detail if ineresced.
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Prioritize Details You Choose

Jump w any day. and scroll dwough
search resules front-to-back or
vice-versa. Use scroll bar to move

quickly

View deuils you've requested on
one page and reorder them in the
order of your preference.

|
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Application Speed
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EXHIBIT E: EDS OVERVIEW PRESENTATION
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What We Do

on-duty scheduling software

Financial Risk Legal Risk
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Program Administration:

EUTHA IFY

b o)
Overview and Components
Client Interaction Scheduling
2417305 Ingquaty 1eep vip Sedicated Detad vipwrsagn-up without scheduing conficty for
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Program Administration:

Initial Set-up and Knowledge Transfer
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Program Administration:

Customization Example 1 Distnict Detail Fitts

Eilling Details by Dist

Details can first be offered
to Officers in the *home”
district followed by the "next”
neighboring district, etc.

District fills can be overlaid wilh
rank, specific certifications, etc.

A detail could be open to sector 6 command
SROs, followad by sector 5 command SROs,
followed by sector 3 command SROs, followed by
sector B command non-SROs, etc.

B B

Program Administration:

Customization Example 2. X-Vendor Event Fills

L1 ™

Parking Lot: 8 Offcers incl.
{ supervisor required

concert
venue

hotet

.

restaurants

10 Officers including 2 with SWAT
tréining and 2 supervisors required

thopping
mall
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Program Administration:

Customization Example 3° Overflow Detail Handing

§
- =
EATRAL EmITE

Program Administration:

Customization Example 4 Portal and invoice customization

Check In
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Risk Mitigation

Indemnification

10
. e,&g_;.‘_e'rv

Reporting, Feedback and Maintenance

Report axamples

Prepared for City of Greenshoro, NC
April 7, 2021 Page 43





DocuSign Envelope ID. 4503CAB80-9EF3-4F67 ABAA-99B691798918

EXTRA IJUTY Proposal for Administration of Off Duty Police
SOLUTIONS Officer Secondary Employment Services

A HART HALSEY tDMBANT

L] . —_—

Summary

[+ B

1. On Duty Software / Program detail pages
2. Program cost summary / example

3 Program activity flow pages

4 Managernent background

5 Company background

6. Contact information
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(=) s
ON DUTY SCHEDULING SOFTWARE

g wrnen includes color-coced

(=) e
ON DUTY SCHEDULING SOFTWARE

FEATURES & BENEFITS (Cont)
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Program Administration:
Day-to-Day: Client Interaction

Pre-Detail Phone or YWeb-based Interaction

1%
- E&A UTY

D1 Tioat

Program Administration: e
Day-to-Day: Client Inferaction (continued) Lalll St

Pre-Detart Web-based Interaction

Taean
(R

Fost-Detail Interaction
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Program Administration:
Day-to-Day: Scheduling
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Program Administration:
Day-to-Day: Scheduling
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Program Administration: oui
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Program Administration:
Day-to-Day: Client Invoicing and Collection
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EXTRAIJIJUTY Praposal for Administration of Off Duty Police
SOLUTIONS Officer Secondary Employment Servicey

B SART WALSEY COMPANY
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EXTRA DJUTY Proposal for Administration of Off Duty Police
SOLUTIONS Officer Secondary Emplovment Services

A MARY HALSET COMPANTY

EXHIBIT F: JIVASOFT ON-DUTY HIGHLIGHTS

News & Updates Communication Tool- Lets employees and leadership to stay
engaged.

Personalized system communication- Choose how On Duty communicates with you by
selecting available options such as email or text to cell phone.

Notifications- a summary display log that provides a list of all notifications that you
receive from On Duty such as a change in the schedule or approved time-off requests.

Available Overtime On-

Demand- Lets your officers know when there are available overtime shifts that they can
request to work.

Request History- Review previously submitted requests for schedule changes such as
requests for time-off, shift-swaps, or credit for overtime worked.

Time Balances- In ore click, instantly view a display of your current available benefit
time and accumulated overtime. One more click shows you detailed transaction history,
allowing you to verify that your time has been properly charged.

Schedule Views at A Glance- Easily select custom views for your daily and monthly
schedule which includes color-coded calendars that show which days you are scheduled
to work or have off.

Timecards & Automatic Schedule Updates- View the number of hours worked or used
benefit time during your pay period to ensure that your time has been accurately recorded
for payroll. On Duty updates your timecard automatically when your schedule changes.

Full Roster Schedule Views- See who's working when. Helpful when planning shift
swaps with fellow stafFf.

Request Schedule Changes- Submit time-off requests and overtime requests or special
duty assignments. View pending request statuses in real-time and get instant notifications
once a request has been approved or denied. Allows multiple time-off codes for a single
day or shift.

Manage Employee Requests- View and respond to all submitted employee requests.

Customized Schedule Views for Supervisors- Access real-time schedules of all the
employees that report to you.

Compliance Management- On Duty’s timecard validation too! reviews each timecard
for compliance with your organization’s policies plus identifies issues such as under-
reporting of time, use of benefit time that is not available in the employee’s time bank or
use of restricted codes.

Training Tracker- Track training and certification expirations,
Staffing Levels- Track hourly minimum staffing levels.

Shift bidding - A highly flexible module enabling officers to bid for on-duty shifts on an
as-needed basis.
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EXTRA JUTY Proposal for Administration of Off Duty Police
SOLUTIONS Officer Secondary Employment Services

A AART HALLEY COMFAME

End of Extra Duty Solutions for Administration of Off Duty Police Officer Secondary
Employment Services for the Greensboro Police Department
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GREENSBORO

NORIN CARDLINA

FRANCIAL & ADM NISTRATIVE SERVICES

DATE: June 8, 2021

TO: Trey Davis, Assistant City Manager
FROM: Arthur Buckaloo, Contracts Analyst
DEPARTMENT: Financial & Administrative Services

Procurement Services Division

SUBJECT: Requesting approval to award contract number 2021-10879, revenue
contract for the Administration of Off Duty Police Officer Secondary
Employment for the Police Department.

Solicitation:

Procurement Services Division, solicited on the behalf of the Police Departiment, a three-year
revenue contract for the Administration of Off Duty Police Officer Secondary Employment under
GePS event number 10068. The event received three bid responses.

Recommendation:
The Procurement Services Division concurs with the Police Department to award contract 2021-
10879 10 Hart Halsey, LLC dba Extra Duty Solutions. The estimated annual revenue is $366,634.40.

Qutreach:
» Solicitation notifications were sent to five hundred sixty-eight potential bidders.
o Direct solicitation emails were sent to eighteen potential MWBE bidders.
s Hart Halsey, LLC dba Extra Duty Solutions, is not a registered HUB with the State of North
Carolina.

Financial information:
o Contract number 2021-10879

e Revenue Account Number: 101-3502-02.7433
¢ Contract Term: July 1,2021  June 30. 2024
e FY22
¢ Estimated annual revenue amount: $366,634.40
e Estimated total contract revenue: $1,099,903.20
EAB
Attachment

PO BOX 3136 - GREENSBORO NC 27402-3136 - WWW.GREENSBORO-NC.GOV » 336-373-2077






SINGLE SOURCE AWARD BID # SS-13876-23
Subject: Ammunition for the Jacksonville Sheriff's office

Department: Jacksonvilte Sheriff's Office

Description of Purchase: Recommend approval of Single Source award to Florida Bullet, Inc. for the
purchase of ammunition for the Jacksonville Sheriff's Office. Total expenditure not to exceed $69,531.50.
The period of service will be one (1) year from date of award.

Funding Source: 00111.521101.552040.000000.00000000.00000.0000000 -To be executed by Purchase
Order.

Single Source Award To: Florida Bullet, Inc.

Price Justification: See Attached

Total Award: $69,531.50 Requisition #: IHHS-500179-23
Attachments: Agency Letter, Single Source Form, Vendor Quote/Letter

Certification as to Single Source: Shawn Coarsey, Director of Investigation and Homeland Securi

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

“Analyst: Olive Wallace-Cohen

reeman, Chief
acurement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”
CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





Jacksonville Sheriff’s Office

TR WATERS, SHERIFF Serve + Protect « Communmin

To: Dustdn Freeman
Chief of Procurcment

Thru: Bill Clement, CPA
Chicf of Budget
I'rom: Shawn Coarsey
Director of Investigations and | lomeland Security /@@
Subjecr: Single Source Award Request — [lorida Bullet
Datc: [‘ebruary 13, 2023

We are requesting a single source award with I-lorida Bullet, Inc., for Federal Tactical T2231 BTHDP
223 Caliber Bullers, Federal BC5S6NX1 Bullets, Federal GM223M3 Gold Medal Match 223 Rem
Bullets, Federal GM308MS500 Gold Medal Macch 308 Win Bullets and Federal LIE30STT 308 Win
Bulicts. Florida Buller, Inc., is the authorized dealer in the State of Florida for Federal products. The
not to exceed expenditure amount is $69,531.50. The funding source is 00111.521101.552040.0000().
Attached are the Justification for Single Source (JSS), vendor quote and the single source document
memo from the supplier. A purchase order will be issued.

Please let me know if you require any additional information. ‘Thank you for your assistance

jaxshernifd org

501 E. Bay Street, Jacksoaville, FL 32202





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

Ay

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant io the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justifi your request and submit 1o Procurement with applicable attachments.

I.  Regquesting Agency:

Jacksonville Sheriff's Office (JSO)

2. Nature and/or description of the
requirement being requested.

Identify each item, component or

service being procured. (Attach
quote/proposal):

goods or services?

Why does the City need these particular

Federal Ammunition for SWAT: Federal Tactical Duty 223
Rem 55gr, Federal 5.56 50gr Semi Jacketed Frangible., Federal
Gold Match .223 Rem 77gr Sierra Match King, Federal Gold
Match 308 Win 168gr Sicrra Match King, Federal Tactical
Bonded Duty .308 Win 169gr Bonded Tip

3. Provide a detailed justification as to
why the requested goods/services can
only be efficiently and effectively
procured through the recommended
Single Source vendor:

Florida Bullet is assigned the State of Florida as its Primary
Sales Arca and is the Sole Distributor of Federal Ammunition

4. Date of Request

2/14/2023

5. Summary of Market Research

[Provide u description of the market rescarch performed, how it was performed, by whom, and marker vesearch

resulis. Please spell our acronvins. }

[ The Ammunition requested performs to the standard the SWAT tcam has established. This is the only approved

ammunition per our Operation Order for use with our rifles. |

6.  Othter Documentation (Check and antach all that apply)

?pplicr Quote
Single Source Memo signed by Dircctor

L1 Other [

talion

o s S — e L =S5 e == e

Justification for Single Source, cffective 01/2022






Florida Bullet, Inc. QUOTATION

P.0O. Box 1122
Oldsmar, FL 34677-1122
V:(727) 461-6081  F:(727) 441-4477 1132023 VIRW <5

Date FL Bullet Rep Number

Mame / Address

Admimistration & Finance
Aunn: ACCOUNTS PAYABLI
117 W, Duvat Street
JACKSONVILLE, FLORIDA

"FLORIDA BULLET /

3220
Item Cescription i Qty Rate Total

12235 Federal Tactical TRU Duty, 223 Rem, 35 Gr. HP. Per 500 35 C 31490 1102150
Rds

BC536NX| Federal 5:56 30 grain Semi jacketed frangible. 500 75 444.90 33.367.50
rounds per case. i

GN223M3 Federal Gold Medal Maich. 223 Reni. 77 Gr, Sierra 40 22990 2.196.1H)
Matchking BTHP, Per 200 Rds

GM308M500 : Federal Gold Medal Match, 308 Win, 168 Gr. Sierra 20 519.90 1(:.398.00
Matchking BTHP. Per 500 Rds b

LE3N&TT? Federal Tactical Bonded Duty. 308 Win, 168 Gr, Tactical 15 3649.90 2548.50
Bonded Tip. Per 200 Rds

Shipping & Delive... | Shipping and Handling - Ground., for the T223E that's in 1 645.00 643.00

' stock at our Fla. Warehouse or you can save the freight |
charge and drive down fo get iL. i

[ can hold the T223E for 10 days<~<<<

*** Prices are suh'::a to change without nﬁticc bbb . : )
' . Total $70.176.50





Fo wham it may concern:

In reference to ATK Law Enfoceement distribusars in the Stoie of Florida, Florida Bullet [nz. in ]
Claatwater, Flarida Is the only factory quthorizzd Lawv Enforecment Distributor in the Staie of Florida for
CC1-Speerand Fedeml Carridge products os well as Foree an Force Morking curmidges.

Florida Buliet {ac. is the oaly Law Entorcement Distributor sutharized for drap shipments directly from
the Fectocy within Florida

Tinnk yau for your business and intzrest in our products.

Steven Jenkins
Sr. Law Enforecment Sales Speeinlist

93 Lekeview Trail
Hiram, GA 3014144035
Ph: 770.365.4 (04






OFFICE OF THE SHERIFF

ORDER REQUEST FORM
Investigations /

Request For: SWAT Homeiand Security HS
Waork Unit Dwision Dept
Requesior D E Cullen 7147 (904) 424-4123 2/3/2023
Name D# Phone Date
Deliver To Location 4727 Lanme Rd  Atn:SWAT
'::;" Description and Model No. JSO Stock No. | QTY. | Unit Cost Total
1 _[Federal Tactical TRU Duty, 223 Rem, 55gr, HP, 500 per case {T223E) 35 |$ 314980(5 1102150
2 |Federal 5 56 50 gr Semi Jacketed Frangible 500 per case (BC556NX1) 75 444.90 33,367.50
3 [Federal Gold Match. 223 Rem, 77 gr, Sierra MatchKing BTHP (GM223M3} 40 229.90 9,196.00
4 |Federal Goid Medal Match, 308 Win, 168gr, Sierra MatchKing (GM308M500) 20 519.90 10,398.00
5 {Federal Tactical Bonded Duty, 308 Win, 168gr, Tact Bonded Tip (LE308TT2) 15 369.90 5,548.50
<]
7
8
g
10
11
12
13
14
15
TOTAL REQUEST {$ 69.531.50

Suggested Vendor Florida Buliet Vendor Phone: {(727) 461-6081
Vendor Address / E-mail P.O _Box 1122 Oidsmar. Fl 34677 i e
L. Proprietary p ol e - ek
| Sole Source roprietary / Sole Source, attach appropriate form and letter from vendor - _{:“:?’ _i > :_-\,
Special funding to be used for this purchase? e oADMY
] Loan Pool / Banking Fund Wil e =
7 Grant* R S
(O Trust Fund * Enter name and # of Grant or Trust Fund = B

Justification / Repetitive Request Authorization / Notes

SWAT Budget - Annual SWAT Rifle ammunation for training and qualifications thoughtout the year . *~*We will bick up the T223E
Ammunition to save the cost of shipping®*"

Approvals 1 ,9./4/ L833 otl2/2 3
Signature 0¥ Date
D P //‘/ "f.'-e’?"é R &
Signaturd” / 9 ID# Dare
s.gnan.re |D # Da'e-
4.
Signature D2 Date
Required approval level (per General Order 54) Budget Office Use Only
SO to $2.500 - Assistant Chief or higher Index Subobject
$2,501 to $5.000 - Ciuef or higher Analyst Date
$5.001 or _more - Director or higher

P-1532 Rev 2010-09






SINGLE SOURCE AWARD BID # $5-13891-23

Subject: Airfraq Video Laryngoscope System

Department: Jacksonville Fire and Rescue

Description of Purchase: Recommend approval of Single Source award to Mercury Enterprises, Inc. dba
Mercury Medical for the purchase of Airtraq Video Laryngoscope System for the Jacksonville Fire and
Rescue Department. Total expenditure not to exceed $150,000.00. The period of service will be one (1) year
from date of award.

Funding Source: 00111.125004.552170.000000.00000000.00000.0000000 -To be executed by Purchase
Order.

Single Source Award To: Mercury Enterprises, Inc. dba Mercury Medical

Price Justification: See Attached

Total Award: $150,000.00 Requisition #: FRRS-500072-23
Attachments: Agency Letter, Single Source Form, Vendor Quote/Letter

Certification as to Single Source: David S. Castleman, Division Chief/Rescue

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

I’alyst Olive Wallace-Cohen astin Fréeman, Chief
Protlrement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

" CHAIRMAN T ' DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED __ DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





OFFICE OF THE CHIEF OF RESCUE

January 31, 2023

TO: Dustin L. Freeman, Director of Procurement
FROM: David S. Castleman, Division Chief/Rescue 2;; 7 é { E =

RE: SINGLE SOURCE RECOMMENDATION

The Jacksonville Fire and Rescue Department uses optical laryngoscope systems on all of our
Rescue units. The Airtraq Optical Laryngoscope provides critical endotracheal tube placement
confirmation and rapid tube placement for difficult airways. Mercury Medical is the only
company that is authorized to sell the Airtraq Optical Laryngoscope system to the JFRD.

Therefore, we are recommending the Procurement Department proceed with the single source

blanket for the Airtraq Optical Laryngoscope system and SP patient blades system. _

Requested Blanket Order Amount: $150,000
Fund Account: 00111.125004.552170.0

Thank you

ONE CITY. ONE JACKSONVILLE

§15 N. Julia Street | Jacksonville, FL 322024128 | Phone: 904.255.3302 | Fax: $04.255.7787 | davids@coj.net





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

%
JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments.

1. Requesting Agency: Jacksonville Fire & Rescue
2. Nature and/or description of the Mercury Medical is the sole provider for Airtraq Optical
requirement being requested, Laryngoscope products including camera attachments, docking
stations and chargers, ballistic cases, These intubation
Identify each item, component or instruments are used and carried by all of Jacksonville Fire and
service being procured. (Attach Rescue units and personnel.
quote/proposal):

Why does the City need these particular
goods or services?

3. Provide a detailed justification as to Airtraq Optical Laryngoscope systems are used on all JFRD
why the requested goods/services can rescue units and provides critical endotracheal tube placement

only be efficiently and effectively confirmation and rapid tube placement for difficult airways.
procured through the recommended Medical Mercury is the only company authorized to sell the
Single Source vendor: Airtraq Laryngoscope system.

4. Date of Request 2/16/2023

3. Summary of Market Research
[Provide a description of the market research performed, how it was performed, by whom, and market research
results. Please spell out acronyms.]

[ A thorough search performed by JFRD’s Logistics Cpt. Miller has advised that Airtraq distributes its products
through company appointed specialty distributors and partners throughout the world. Distributors are
not permitted to sell products outside of their area of exclusive authority and responsibility. Mercury
Medical is responsible for the distribution in all 50 states in the USA and Canada. ]

6. Other Documentation (Check and attach all that apply)
% Supplier Quote

%

Justification for Single Source, effective 01/2022 Page 1





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

ingle Source Memo signed by Director

v Other [Click here to list other documentation. |

Justification for Single Source, effective 01/2022 Page 2





IFlrag

GUIDED VIDEQO INTUBATION

January 1%, 2022

RE: Airtrag™ Distribution — Exclusive USA/Canada

To Whom It May Concem:

Thank you for your interest in the Airtraq™ Optical Laryngoscope product line.
Airtraq™ distributes its products through company appointed specialty distributors and
partners throughout the world.

Distributor:  Mercury Medical

Customers:  Hospital, Alternate Site, Sub-acute facilities, Physicians Office, EMS,
Transport.

Type: Exclusive Sole Source

Territory: United States (50) and Canada
Effective: January 1¥, 2022, thru Present

Distributors are not permitted to represent or sell Airtraq™ products outside of their area
of exclusive authority and responsibility.

If you have any further questions, please do not hesitate to call our office.

Regards,

Danny Daniel

Vice President of Sales - North America
Airtrag LLC

Tel (O) - (877) 6 Airway (624-7929)
Te! (D) - (972) 325-1025
E-mail — danny.daniel@airtraq.com






MercuryMedical’

Quote

, - #EST16053
Since 1963 1/13/2023
, ' Customer Service Phone #  1-800-835-6633
s Cica: c:stomer Service Email scustomerservice@
rvic a uscu
11300 49th Street North ecimealom
Clearwater FL 33762-4807 rerms Net 30
United States <
i tT rtati
Bill To Ship To e IR
Fire & Rescue Logistical Logistics iopina M
Sul’: g Firg & Rescue Logistical Shipping Method
1 Duval Street Sugp Expires 1/10/2024
Suite 375 355 Ellis Road South
Jacksonville FL 32202 Jacksonwille FL 32254
United States United States
Account Number:4297
Sales Specialist Phone Number Email
Josh Gomez - Sales Specialist Office Phone:(727) 748-4680 jgomez@mercurymed.com
gleathcler Doughty - Inside Sales Office Phone:(727) 573-4917 hdoughty@mercurymed.com
pecialist
Quantity Units Item Rate Amount
1 Pkg LDAO11 $79.00 $79.00
Airtraq SP Regular Size 3 Blue Color for E/T Tube
7.0 - 8.5 mm 2/package
1 Pkg LDAO21 $79.00 $79.00
Airtraq SP Small Size 2 Green Color for E/T Tube
6.0 - 7.5 mm 2/Package
1 Pkg LDA031 $79.00 $79.00
Airtraq SP Pediatric Size 1 Purple Color for E/T
Tube 4.0 - 5.5 mm 2/Package
1 Pkg LDAO41 $79.00 $79.00
Airtraq 5P Infant Size 0 Grey Color for E/T Tube
2.5-3.5 mm 2/Package
1 Ea LDA3SONIT $950.00 $950.00
AirtragaABQO WiFi Camera And Fult Kit, Standard
Hard Case, USB, Silicone Cover, Docking Station
and Charger
1 Ea LDA3%90 $900.00 $900.00
Airtraq A390 WiFi Camera (on its own)
Small Hard Case, Silicone Cover, USB
1 Ea LDA3S0ACC $50.00 $50.00
Airtraq A390 WiFi Camera Accessories Only
Neoprene Bag, Dock, Charger
1 Ea  LDA390SC $15.00 $15.00
Small Blue Ballistic Nylon Case For Airtraq A390
WiFi Camera And Small USB Cable Only
1of2

EST16053





Subtotal $2,231.00

Tax Total (%) $0.00
Total $2,231.00
ove prices do not include applicable freight.

May 31, 2022 this Quote ma¥ reflect a price increase due to the unprecedented global supply events
he control of Mercury Medical.

(LRI et
EST16053






SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICAL/ARCHITECTURAL PROJECTS
BID #: CDB-0007-16 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS
BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Auld & White Constructors, LLC (contract # 9182-03), to incorporate the
attached Scope and Fee Summary, Exhibit O-7, known as Amendment 13G, for additional modifications at Fire Station
#74 and to increase the amount by $25,059.75. Total revised guaranteed maximum price not-to-exceed amount is

$4,418,386.70.

This amendment is to be funded by account 32124.127001.565050.008823.00000000.00000.0000000 - To be executed
by contract amendment through the Office of General Counsel.

ATTACHMENTS: Recomme iap Memo, Scope and Fee Schedule and Previous Awards

ANALYST: ‘4 RESPECTFULLY SUBMITTED: '\ 7 :
ﬁ_/JACLY TadAOS REEMAN, CHIEF

REMENT DIVISION
CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE: _
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Eity of Jacksonville, Florida

Lenny Curry, Mayor

Departiment of Public Works

Engineering & Construction Management Division
214 N. Hogan Strest, 10® Floor

Jacksonville, FL. 32202

(904) 265-8762
ONE CITY. ONE JACKSONVILLE. www.coj.net
TO: Dustin Freeman February 23, 2023
Chief of Procurement
THRU: Steven D. Long, Jr., P.E/rfm AL = . 'Z
Director
FROM: Robin G. Smith, PE (7 '
Chisf, Engineering & Foy agement

Kelth Powers fl j
Director, Jackdonvilis Hie & Hesclre

Thomas G. McKnight ~ 1 m’*—“@
Capital Improvement Construction Manager

SUBJECT:  CDB-0007-16 — Design-Build Services —Vertical/Architectural Projects -
Fire Station 74 AMENDMENT 13G PO 825107-21

In accordance with Design/Bulld CDB-0007-16, Contract 9182-03, Fire Station 74 was awarded by Amendment 13A,
in the amount of $4,100,000.00 to provide design, pemmitting and construction. Amendment 138, in the amount of
$25,762.00 was to address varlous modifications 1o the original scope as requested by JFRD. Amendment 13C In
the amount of $135,053.09 is to address additional modifications to the original scope. Amendment 13D in the amount
of $50,845.49 was to also address additional modifications requested by JFRD. Amendment 13E in the amount of
$42,865.31 was to address modifications requested by JFRD. Amendment 13F in the amount of $38,801.06 was for
additional maodifications requested by JFRD. Amendment 13G is to provide additional items as requested by JFRD.
Negotiations have resulted in the GMP amount of $25,059.75, as detalled on the attached Scope & Fee Summary,
Exhibit O-7. Auld & White Canstructors, LLC is commitled 1o meeting the 10% JSEB participalion goals established
for this contract.

Accordingly, this Is to recommend that Amendment 13A to Contract No #9182-03, originally executed August 9, 2021,
between the City and Auld & White Constructors, LLC. for Fire Station 74 be amended to incorporate the attached
Scope and Fee Summary, Exhibit O-7 to increase the GMP by $25,059.75 to a new GMP amount of $4,418,386.70,
known as Amendment 13G.

Funding for this project should be as follows:
ACCOUNTS: TOTAL
32124.127001.565050.008823.00000000.00000.0000000
008823
FRCP Fire Stations Capital Project- Emergency & Disaster Relief Services
565050

15
32124-381910
$25.059.76 $25,059.75

AGSAwW
Attachment:  Exhibit O-7 - Scope & Fee Summary

cc:  Lori West, Enginsering and Construction Management





EXHIBIT O-7
AULD WHITE CONSTRUCTORS LLC
FIRE STATION NO 74 2612023
CONTRACT # 918203

NET NET NET
NBR MASTER ITEM DESCRIPTION QUANTITY  UOM UNIT COST ADDITION DELETION TOTALS
ADDITIONAL SCOPE
1 GATE STANDALONE KEYPAD & TEMP DOORS, PCO #051 100 (] $4,29275 $4,20275

JUSTIFICATION: Inclisdes the additonal cost for the temporary wood doors that had to be ordered to pass fnal inspections due fo the original
doars being delayed due to supply chain issues and fumuishing and installing 3 keypad card reader at the operational gate to be used by
personnel not having card reader badges. The keypad card reader was requested by JFRD. The price includes a double gang face plate for the
existing card reader and the new keypad to be mounted sdle by side. This PCO adds zero calendar days to Contract time.

2 APP BAY EXHAUST & SUPPLY FAN CONTROLS, PCO #052 100 LS $5.767.00 $5,767.00

JUSTIFICATION: Includes the additional cost for the Subcontractor to fumish and install a photo eye al both opening sides of the Apparatus
Bay to trip the exhaust and supply fans 1o tum on if a truck enters the Apparatus Bay and the doors had already been open. The change is only
for a photo eye at the end entrance and the exit into the Apparatus Bay per JFRD's request. This PCO adds zero calendar days lo Contract
lime

3 24 INCH LOCKERS, PCO #053 1.00 LS $15,000.00 $15,000.00

JUSTIFICATION: Includes the cost for JFRD to pay a portion of the 24 inch lockers. This cost was negoliated between Auld & White and
JFRD. This PCO adds zero calendar days to Conlract time,

ADDITIONAL SCOPE SUBTOTAL $2505975
ADDITIONAL SCOPE NET TOTAL $25,059.75
NET TOTAL CHANGE ORDER NO. 6 AMENDMENT 13G $25,050.75

Pagn 1





l EXHIBIT O-7

AULD & WHITE
CONSTRUCTORS » LLC

10/26/2022 Re: Fire Station No. 74 E-Town
AWC Project Number: 1733-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor
Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 51 for the following additional work:

The addtional cost for:

-Temporary wood doors had to be ordered to pass final inspections due to th original doors being delayed.
-Fumnishing and Installing a keypad card reader at the operational gate to be used by personnel not having card

reader badges. The price includes 2 double gang face plate for the existing card reader and the new keypad to
be mounted side by side.

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. 51.........c..ccovmmmnnannn..., $4.292.75

Please indicate your approval and Owner's acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution.

Sincerely,

Brett Nansen

Brett Nansen
Project Manager

c:

Attachments
ACCEPTED:

City of Jacksonville

BY:

DATE:






Change Order Request

Ay

AULD & WHITE CONSTRUCTORS, LLC
4168 Southpotnt Parkway, Suite 101
Jacksonville, FL 32216

Phone: 904-296-2555

EXHIBIT O-7

Owner : City of Jacksanville Project: 1733- Fire Station No. 74 E-Town
214 N. Hogan Street, 10th Floor 11010 Meeting Street
Jacksonville, FL 32202 Jacksonville, FL 32256

Change Order Request # : 51 - Gate Standalone Keypad & Temp Doors

Phase Description Cost Type EstUnits EstHRs UM Est Unit Cost
08110. DOORS, FRAMES & HARDWARE MATERIA 1 MAT 0.00 0.00 LS 000 §
16771. TEMP ACCESS CONTROL 2 suB 0.00 0.00 LS 000 §
Bond 0.90%
Builders Risk 0.58%
General Liability Insurance 1.08%
Labor Burden 55.00%
Misc Tools & Equipment 12.00%
Overhead and Profit 10.00%
Polution Insurance 0.32%
Printing Costs 0.00%
Sales Tax 7.50%

Approved By: City of Jacksonville
Signed: Signed:

Total For Change Order

Date: Date:

Estimated Cost

1,773.75
1,888.00

38.00
21,00
39.00
D.00
0.00
386.00
14.00
0.00
133.00

$4,292.75
=_—

Submitted By: AULD & WHITE CONSTRUCTORS. LLC





RAY WARE HARDWARE, INC. PASTANYOICE

4048 HERSCHEL STREET
JACKSONVILLE, FL 32205-929%
HARDWARE 904-389-6659
ESTABUISHED 1939 Number 227851
Datg 06/24/2022
Page 1
Bdi-to: 1823-201 : Ship-te  SAME
FIRE STATION NO. 74 E TOWN FIRE STATION NO. 74 E TOWN
AULD & WHITE CONSTRUCTORS LLC AULD & WHITE CONSTRUCTORS LLC
4168 SOUTHPOINT PARKWAY 4168 SOUTHPOINT PARKWAY
SUITE 101 SUITE 101
JACKSONVILLE, FL 32216 JACKSONVILLE, FL 32216
?ference ¥ ] Shipped Salasperson Terms Tax Code Doc # wn Freight Ship Via
PO V7220004 i L)
TEMP DOORS 06/24/2022 JDJUSTINDEN NET 30 DAYS FLDUV 172906 [0} | prizand oT
ltem IDescnplmn Ordered Shipped Backordrd s Price lum Extension
WOOD DOORS LUMP SUM PRICING 1 | [ 22N 1650.00 kA 1650.50
WD3070 453G2 LH WOOD DOOR 3 3| 0 EA 00 ks 00
ROTARY NATURAL BIRCH
TAG 109A . 112121
WD3070 453G2 RH WOOD DOOR 3 3 L7y 00 Es 00
ROTARY NATURAL BIRCH
TAGS 116,118,104
MISC 1 1 0 kA 00 Ea 00
1EA TEMP ENTRY LOCK
MISC 2 2 0 EA A0 EA 00
2EA TEMP PRIVACY LOCKS [
Merchandise Misc Discount Tox Freight Total Due
1650.00 .00 123.75 .00 1773.75

Customer Copy





EXHIBIT O-7

convergint

8933 Western Way, Jacksonville, Florida 32256
Phone (904) 312-5384 Mobile (904) 742-4507

jim.pesek@convergint.com
October 24, 2022
City of Jacksonville Quotation: JPC1501199P
Fire Station 74 RFP#:
E-Town Parkway Jacksonville, Florida 32256 License/Cert EC13008283

Aftention: Kenny Weiss - Auld & White

Reference: JXP0803 - Auld & White - COJ FS 74 Gate
Keypad

On behalf of Convergint's global network of colieagues, | would like to personally thank
you for providing Convergint with the opportunity to present this proposal addressing your
electronic security needs. We are confident that this proven solution is both
comprehensive and customized to meet your needs today, and in the future.

Convergint's reputation for service excellence is backed by a foundational commitment
to our core value of service, and we have been recognized as the #1 Systems Integrator
by SDM Magazine. This recognition reflects the strong relationships Convergint has
developed with the industry’s top technology manufacturers, and our history of success
with providing exceptional service to our customers.

Our guiding principle has always been to be our customers’ best service provider. Our
dedicated and certified team of professionals strives to uphold our customer-focused,
service-based mission to make a daily difference for our customers. After achieving a
successful on-time and on-budget project installation, Convergint will provide you with the
industry’s best ongoing service, including our 24/7 customer portal iCare, designed to
track service work orders, project progress, and provide you with detailed metric reporting
for continuous improvement.

The following security proposal is specifically designed to meet your needs. As your single
point of contact, please feel free to contact me with any additional questions you may
have. Thank you again for trusting Convergint as your partner.





EXHIBIT O-7

convergint

Scope of Work
» This is a proposal to provide and install a reader pedestal housing and standalone
keypad for the City of Jacksonville — Fire Station 74. This proposal includes the
following scope of work:
o Remove the existing reader and bell box from the reader pedestal
o Install a new housing on the pedestal to allow the reader and a new
standalone keypad to be installed side-by-side. Install the reader and the
keypad, using the reader power for the keypad
o Provide and install low-voltage outdoor rated cabling between the pedestal
and the gate operator to allow the new standalone keypad to directly
control the gate
o Program the customer provided code into the keypad and test the keypad
for gate control

Materials
Line Part Description Manufacturer
1 100 |IE-212L | INDOOR DESIGNER BACKLIT KEYPD REaliows
2 1.00 Li“:lbocsm HOUSNG LANDSCPE 10X8X6 BLK PEDESTAL PRO LLC
3 025 727310VNQ | Direct Burial 18-4 (Trip for Gate Operator) Windy City Wire 08/2011
Total Project $ 1,888.00

Price





EXHIBIT O-7

convergint

Clarifications and Exclusion

1. All work proposed herein, shall be performed during normal business hours Monday

through Friday 8:00 am - 5:00 pm.

Low voltage wiring shall be installed via open air code approved methods.

Provision or installation of conduit, wire, boxes, fittings or other electrical installation

materials unless specifically listed under Inclusions or Bill of Materials.

Permits or associated fees are not included.

Customer to provide static IP addresses and network connections at panel locations.

Customer to provide a secured staging & storage area for project related materials.

Pricing assumes that electronic Auto CAD files are available from customer for our

use in creating submittal drawings.

Twenty-Five percent (25%) of the proposed sell price shall be payable to Convergint

for project mobilization. Mobilization shall be invoiced and due upon customer

acceptance of this proposal.

9. Proposal does not include sales tax unless otherwise noted.

10. Anything in the Contract Documents notwithstanding, in no event shall either
Contractor or Subcontractor be liable for special, indirect, incidental or consequential
damages, including commercial loss, loss of use, or lost profits, even if either party
has been advised of the possibility of such damages.

11. Convergint reserves the right to negotiate mutually acceptable contract terms and
conditions with customer by making mutually agreeable changes to the formal
contract included in the Bid Documents.

12. Customer acknowledges that supply-chain and shipping difficulties may result in
unavoidable delays in deliveries of materials despite timely placement of orders and
efforts by Convergint and its suppliers to avoid such delays. Customer agrees to
provide Convergint with reasonabie extensions of time to the extent of any such
delays and Convergint agrees to make reasonable efforts to avoid or minimize such
delays. Customer further acknowledges that the above-referenced supply-chain
and shipping difficulties may result in unanticipated increases to Convergint's
proposal pricing on products covered by this quote or any resulting agreement and
that such increases may occur between the time this quote is provided, or any
resulling contract is executed and the time when Convergint actually purchases the
products covered by this quote or a resulting agreement. Customer agrees that it
will pay any such increase in Convergint’s initial pricing of obtaining the products
above the proposal pricing upon which the quote or agreement was based, by
change order or otherwise, and Convergint agrees that it shall make commercially
reasonable efforts to minimize any such increase.

w N

NoohA

)





EXHIBIT O-7

convergint

Total Project Investment: $ 1,888.00

Thank you for considering Convergint for your Security needs. If you have any questions
or would like additional information, please don't hesitate to contact me immediately. If you
would like to proceed with the scope of work as outlined in this proposal, please sign below
and return to my attention.

Sincerely,

Jim Pesek
Convergint
Jim Pesek

By signing below, | accept this proposal and agree to the Terms and Conditions contained
herein

October 24, 2022

Customer Name (Printed) Date

Authorized Signature Title





Convergint Techaologies” Insall Terms & Conduions

Throughow this Installadon Proposal. the term, “Convergid™ refers 10 the Convergimt Technologees alTilise
operating in the state province w1 whech the work »s being performed.
SECTION 1. THE WORK

WVersion ! 12 June 100

EXHIBIT O-7

SEMN . E
Convergint shall heve the followsng insurance cor eraye dunng the term of this Agneement, and shall provide
centificates of insurance 1o the Cusiomer pror to beginning wodk hereunder:

This instaliation Proposal takes precedence over and supersedes any and all prior proposals, comespondence. Worker's Compensalion Statutory Lamuts
mdonlwmwwum relating to the work set forth in the anached scope of work { “Work™) Employer's Lisbility $1,000,000 per accurmence fagyrepate Commercial General
This | Proposal on the Sun Date as specified i the atached soope of work and Liabibity $1.000.000 pet occumonce/aggregae

the ontwre ag between Comengint snd Caslomxr (ihe “Agroement”). In the event any szooooooam| aggregate
pmvusnnofmn/\yumuhcldmbcml!dm forceable, the it provisies of this A el bale Liakilicy 51,000,000 pet accumence/agurepate LacessUmbrella
shall pemam i full force. thluy $10.000.000 pesoccumrence/apprepate

Convergint agrees in sccordance with the mutuzlly agreed project schedule:

s, To subma shop drawings. product da. samples and similar subsmutals af required in
performung the Work:

b, To pay for atl labor. materials, equipment, looks. supervision, programming. wsting, stamsp and
documentation requard 1o perform the Work in dance withihe Agr

€. Secure and pay for pewmits and govermmental fees, bicenses and inspecnons necessary foe
proper exequnon and complenon of tve Work, unfess local regutatsons provide otherwise; and

4. llire subcomtracsors and onder makerial so perform part of the Work, if necessary, while

g responsible for the cumph [ the Work,
C 1grees m ¢ wnh the Iy agreed project schedule, and o no cost to
Convergint:
a.  To prompily spprove sub ks provided by Convergini,

b. Topmvtdemmloallmasorlh:facii:ywtichnn«essuymmnplﬂeihe\vork:

¢ To supply sumable clecmical service a3 requined by Co i amd

d ’ﬂmmtbemofmyumwwmfﬂm.muﬂenfdymmwl"k
taken by Customer to protect life and property during the period of iime from whven Converginm
15 first potified of the emergency or Rilure and until such time thar Convergint notifies the
Customer that the sysiems are operational o that the emergency has cleared.

No itoring services are included m the Work, Any such services shall be govemed by a separate

agreenent,

Tithe 10 the Work, mclud-ng any materials comprising the Work. shall pass to Customer as the Work s
pleted and the Is are d wito the Work at Customer’s site. I materials are carlier

stored on Customer's site puftuant to agmmcm berween Customer and Converging, tiale with respect 10

such marerials shall pass 10 Customer upon delivery 1o Customer site.

SECTION 1. PRICING

Pricing snd amounts proposed shall remain valid for 30 doys unless otherwise specilied. Price inchudes only the

materizl listed based on Convergint's mteeenation of plans and specifications unless aoted otherwise.

Addaionad equipment, unless negotraied prior to order placement, will be billed accordingly, Sales taxes, {and

in Canada GST/PST) and any other taxes asseased on Customer shall be added 1o the price upon invoice to

Custamer,

SECTION 3. INVOICE REMITTANCE AND PAYMENT

1f the Work is performed over more than a month, Convevgint wilk inveice Customer each month for the Wock
performed during the previous month Customer agrees 10 pay the amoun! due Lo Convergint as imvoiced,
withén thisty { 30} days of ihe date of such invore, If the Waork 15 completed wi bess than one enonth, Customer
aprecs o pay Convergant in (il afer the Work has been performed within thinty (30) days of the dale of being
mvosced. lnvoices shall not inchude or be subject to 3 project retention percertage. If Customer is overdue i
any payment to Convergint, Convergnt thall be entitked 1o suspend the Work watil pasd, and change Customer
an wierest tae | and 12% pescent per mondh, (o¢ the rate permitted by law, whichever 1s less). and
may avail itself of any otherlegal or equitable nemedy. Customer shall reimburse Convengint costs incuried in
collesting any amounts that become overdue, inchuding sttomey fevs, court costs and any cdher reasonable
expendinee

SECTION 4. WARRANTY
Convergint provades the loflowing SOLE AND EXCLUSIVE warranty to the Customer;
For the period of one (1) year, commencing a1 the earlier of substantial completion of the Work, oe fast
beneficral use, (“Wamanty Period ')

] That Work performed under diis Agr mlb:ofgoodqnhy-

b. Thullcqwumnmllbemwmkssoﬂurwm P stied by shis Ay

[ ﬂnuheWodmnllbeiuﬁunde&ﬂsnunhmnn:hzqunqumedupemed

and

4. That the Work will conform to the feg; ofthis Agr
The Cusiomer's sole remedy for any breach of this warvanty is that Comverpiat shall remove, teplice andior
repatr a1 its own experge any defecuve of improper Woak, discovened widun the Warranty Period, provided
Convergunl 13 notified i weiing of any defect within the Warranty Period

Any equiprent or products instalted by Convergwm the course of performing the Work hercunder shall onty
canvy such warmanty as 15 provided by the thereod, which C: heseby assigns to Customer
without recourse to Convergint. Upon request of Cuswomer, Convengint will use commercially reasomible
efforts (o assist Customer in enforcing any such thard-parry wanantics. This warmanty exchades remedy for
damage or defect camsed by abuse. madificatons not d by C i proper or insufficient
or normal wear and tear under normal wusage. NO FURTHER
WARRANTIES OR GUARANTIES. EXPRESS OR IMPLIED, ARE MADE WITI) RESPECT TO ANY
GOODS OR SERVICES PROVIDED UNDER TillS AGREEMENT, AND ANY [MPLIED
WARRANTIES OF MERCIHANTABILITY OR FITNESS FOR A PARTICULAR PURMOSE ARE
EXPRESSLY DISCLAIMED.

SECTION 5. CHANCES

Without invalidatmg 1hus Agrooment 00 any bond given hereunder, Cusiomer o Convergst may request
changet in the Work Any changes to the Agrormen shall be in wrining signed by both Customer and
Convergen. If Customer orders any addaional work or causes Jny matevial mterference with Convergim's
performonce of the Work, Conwrwm shllbemtledloan eqpatable adpastiment in the time for performancs
and m the Agr Price. ol allk e for overhead and profi,

SECTION &. FORCE MAJEURE

Neuther Cistorsty noe C ot shall be respensible oc Mable for, shall incur expense for, of be deemed 10 be
1n breach of vus Agreement because of any delay in the performance of thew respective obligations pursuant o
this Agreemen: due solely 10 circumsiances beyond their reasonable control (“Foree Majcurc™) and without the
w«mﬂnmcofhmywlumchdehy A Forve Mapeure event shail inchude, bu not be
liented 0; sccident, [ice, storm, waler Nooding. dalism, power fachwe. mstsllation of
e dures_source curent fluctisions or kghving. i performance
by erdmpmy |scthy¢dduetu }-or::Mqﬂn e tiere e that perfortrausce shallbe extended for s period of
R © the effect of the delay, Any Services requaned by Convergint due 1o
rtmmmfnnhnnh:’mekalithoCmmmﬂdmwInyllmﬂ.sme
underitus Agreement

Converg nt Technologies install Terms and Condtions

All insurance pobcies camed by Cons ongrnt shatl be pamary 1o and noncontributory with the insurance afforded
1o Custonver and shalkt ame the Cusiomer 25 “additional msured’, with respect w0 habilay ansing out of work
performed by Convergint. a3 gpplcable, but only to the exien of habalines falling within the mdemnity obligations
oICmug;m.mmmhzm:samnsAwm Convengint shall provide (o the Cusiomer na less than durty
{30) days’ novice prior o the f any such policy

SECTION 3, INPEMNIFICATION

gint shall indemoify aed hold C bamiess from and agatnst clamo, damages, lotses and eapenses,
aitnibutable to bodly inury, sickmess. disease or death, o 10 & of anyrble propeny. but oaly 1o i extent
caused by: a) the negligent or wllful acts or of C gt ot C gt emplay b
whule on Cusiomer’s site, or b) the matfun 1vhe equip ppdied by C gt.or

<) Convergint's breach ol this Agreement

IN NO EVENT SHALL ENTHLER CONVERGINT OR CUSTOMER BE LIABLE TO THE OTIER PARTY
HERETO FOR SPECIAL. INDIRECT. INCIDENTAL OR CONSEQUENTIAL DAMAGES. INCLUDING
COMMERCIAL LOSS, LOSSOF USE OR LOST FROFITS, EVEN [F THAT PARTY HAS BEEN ADVISED
OF TIE POSSIBILITY OF SUCH DAMAGES. IN NO EVENT WILL CONVERGINT BE LIABLE TO
CUSTOMER FOR ANY AMOUNTS I EXCESS OF TIE AMOUNTS PAID BY CUSTOMER TO
CONVERGINT.

1t 13 understood and agreed by the paries hereto thar Convergmia is or may be providing mtrusion products
which are designed 1o provide notificanon of cerain eves but a¢ 0ol intended fo be guarantecs ot surers
againsi any acts for which they are supposed to monuos or wform, Convergin®s indemnsfication obliganon
pariuand to Seclion 8 herein does not apply o the extent the doss mdcmmﬁed agminst 15 caused by aay
intrusion product or software provided by but not f; d by C gnt, Ci gind shall have gg
liability 1o Customer for any losses 1o the extent such losses are caused by the intrusion product or software
Customner shall indemmly. defend. and hold hamiless Convergint, from aod against all claims, lawsuits,
damages. I\mes and expenses by persons nok a party 1o thes Agﬂcmm bat caly 10 the extent caused by
such duct or softwane provided by but not iz d by Convergint.

SECTION 9. COMPLIANCE WITH I.A\\' SAFETY, & HAZARDOUS MATERIALS

This Agreement shall be poverned and construed 0 secordanee with the aws of the siate/province in which the
Work is being performed. Convergint agrves 1o comply wih all iws and eyutanons relatiag 10 or govermeng iis
provision of the Work. Convergrnt shall comply wath all uktyrehledhwsudngmmonsmdwmhlhen[«y
program of the Customer, provided such program 5 supphed g prior 1o beg

In the event thar Convergint discovers or suspects the p of hazard ds. mumkworkw
conditions  Custormer"s ¢ty whete the Work 13 10 be pevformad. Converpmt is entitled to stop the Wock a1
that I‘aclllty 1l'azh1unﬁwsnmem|s ormsafewmkngcondum were not provaded by of caused by
C gind in ils sole dh shall d when fl is “safe” 10 retamn o pevform the Work a1
Cusiomer's le-ly Convengint shall have no responsibaliy for he discovery, presence. andling. removiag or
disposal of or exposure of persons o hazardous masenads n any form s e Customer's facility, Customer shall

indemnifly and hold haemless C gint from and against clams, d losses and exp tuding but not
Honied 10, teasonable anomey s fees, aising out of or resulting o undiscloted hazard ials, or unsale
working conditions st Customer's Bacidity.

C scknuwledg :im pplicable w or may limit Customer’s rights and impose

obligations with cespect 10 of daa oblaimed using soft ble of obtaining what may in
cenain cwcumsiances be characierized as biometcic information (mdwndually and collmvdy. the
'So'\wlu"] xnd agrees that Customer is solelr nsponsuble 10 ensure its own compliance with such laws or
Ci shall ph fy. defend (inchudi % pay stomeys’ fees and
dlstun:mls] and hold harmiess Converging, its alfiliates, and any employees, agents. s ar
representatives of ny of the fongomg from and agamsl oy and 3l losses, liability, dangts. pemll-es
expenses, cluims, demands, actions. or causes of action. judg (finally d) or
(individually and collecuvely, “Liabilstics™} arising from o0 retared 10 any inieational or negligent ac1s ot
omissions of Customer or any of its agents. affiliates. employees, or representatives arising from or related
to the Software, any hardware, software, or other services asociated with the Software, or the use of sny of
the focegowng by or on beball of Customer, including but not limited to those arisimg from or related to
Customer's failure to comply wiih applicable laws or regulations velated 10 its use of the Sollware or sny
hardware, softwase, ot other services associated with the Soflwire. including but not lissied 1o the
Cuttomer’s failure 1o oblain any necessary consents from affected individuals or provide any eecessary
disclosures o¢ protections with respect 1o the infl ion of such individuals under any applicable peivacy
or daca secunity law, but excluding matters for which Coavergint has agreed (o indemaifly Customer from
and against third party claims for copyright and trade secret infringement under the teoms of the End User
License Agreement for the Software between Co gint and Ci . Ny ding the foreg
Customer and Convergimt agree that Liabilities suffered by & ihied pany (other th:n an affliste of
Convergint) which are an element of boss subject to indemnification under this parageaph shall be deemed
direct damages.
SECTION . DISPUTES
In the even of any dispute between Convergint and Customer. Convergint and Cusiomer shall first attempt 10
rosolve lhed.upuwll thie fedd, but if that is nod sueeestful, then in 8 metting between authonoed officers of ¢ach

- P mnusuc:mﬁll ﬂ'lenmcdlspu\eshallbedccldtdexthmwlyHmen
Such bi shall be ducted in od with the C Yy ion Rules of the
Arbs by in <ffeer and shallbe 3 final bind: fution of the ismses p d

behumlhe partics. Thewevulmp:ﬂyﬂul! be enuitled 10 mmtntsmmabhlﬂocmys fees and coﬂs

SECTION 1L MISCELLANEOUS

Neither party (o thes Agreemens shall assipn chis Agroement withowt the prior wriin consent of the other parry
hereto. Convergint may assign this Agreement to any of its parents, subsidiaries or sifiliated companies or any
emity majoricy owned by Converpimt.

Notices shall be in wriing and sddressed to e other party, in accordance with the names and addresses of the
parties as shown above. All notices shall be cffective upon receipt by the pany 10 whom she notice was sent.

A waiverof the terms harcunder by one party to the other party shall not be effective unless lnvcﬂlmgmdilpwd by
3 person with authority w comsmut the Customer or Converygint snd delivered to the non-wai g pany

10 the notice prosision herein. No waiver by Customer or Convergint shall operane as a coninuous waiver, unlesz
the wikien wan et wfmﬂymm than usammum«onm e stited I Ul wEiver,

The Sect gardeny i - y. and nd ry. and Jisp shall survive the wermination of this
Agreement.






! EXHIBIT O-7

ALLD & WHITE
CONSTRUCTORS = LIC

12/28/2022 Re: Fire Station No. 74 E-Town
AWC Project Number: 1733-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor

Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 52 for the following additional work:

The additional cost to furnish and install a photo eye at both opening sides of the Apparatus Bay to trip the
exhaust and supply fans to turn on if a truck enters the Apparatus Bay and the doors had already been open per

the RFI response attached from Fire Station 75. The only difference is JFRD requested a photo eye at the
entrance and the exit into the Apparatus Bay.

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. 52..............coiveniiininnn, $5.767.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return ane
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution.

Sincerely,

Brett Nawnsen

Brett Nansen
Project Manager

C:

Attachments
ACCEPTED:

City of Jacksonville

BY:

DATE:






EXHIBIT O-7

Change Order Request

AULD & WHITE CONSTRUCTORS, LLC

4168 Southpoint Parkway. Suite 101

Jacksonville, FL 32216

Phone. 804-296-2555

Owner : City of Jacksonville Project:  1733- Fire Station No. 74 E-Town
214 N. Hogan Street, 10th Floor 11010 Meeting Street
Jacksonville, FL 32202 Jacksonville, FL 32256

Change Order Request # : 62 - App Bay Exhaust & Supply Fan Controls

Phase Description Cost Type EstUnits EstHRs UM EstUnitCost Estimated Cost
16011. ELECTRICAL SUBCONTRACT 1 MAT 0.00 000 LS 0.00 § 4,745.00
8ond 0.90% 51.00
Builders Risk 0.58% 28.00
General Liability Insurance 1.08% 51.00
Labor Burden 55.00% 0.00
Misc Tools & Equipment 12.00% 0.00
Overhead and Profit 10.00% 518.00
Polution Insurance 0.32% 18.00
Printing Costs 0.00% 0.00
Sales Tax 7.50% 356.00
Total For Change Order $5,767.00
==
Approved By: City of Jacksonville Submitted By: AULD & WHITE CONSTRUCTORS LLC
Signed: Signed:

Date: Date:






EXHIBIT O-7

T & M Electric of Clay County, LLC.

200 College Drive
Orange Park, Florida 32065

Phone: (904)-272-0272 Fax: (904)-276-7689

PROPOSAL

DATE: December 23, 2022

PROPOSAL SUBMITED TO: Auld & White Constructors, LLC.
1458 Southpoint Parkway
Jacksonville, Florida
Orange Park, Florida 32216

Project: DC Fire Station 74 Photo Eye Controllers for Apparatus Bay Exhaust / Supply Fans

1. Provide labor and materials required to install (2) sets of photo eye control to service
existing starters servicing the exhaust and supply fans in the apparatus bay.

All conduit and junction boxes required for routing cabling down walls will be surface
mounted. All low voltage cabling above ceiling space will be open cable plenum rated.
Any cutting or patching of existing surfaces will be provided by others.

Total Cost: $4,745.00

Thank you and please feel free to contact me with any questions you may have regarding this
quote.

Sincerely,

Jerry Anderson
Project Manager

Approved: Date:






EXHIBIT O-7

AULD & WHITE
CONSTRUCTORS, LLC
REQUEST FOR INFORMATION

TO: Mr. Scott Brady RFI#: 012
Ebert Norman Brady Architects Priority: Normal
1361 13th Avenue South, Ste. 230
Jacksonville Beach, FL 32250
sbrady{@enbarchitects.com
PROJECT: COI Fire Station No. 75
AWC Project Number: 1768-
DATE: 10242022
DATE INFORMATION REQUIRED: 10/31/2022
Category: Reference:
Information Not Shown On Contract Documents Contract Drawing Ref’
Interpretation Of Contract Documents Submittal Ref:
Conflict In Contract Requirements Specification Ref:
Coordination Issue Other: X
Subject: Apparatus Bay Exhaust & Supply Fans Controls

Information Requested:
JERD wants EF-1 and SF-] in the Apparatus Bay to automatically turn on if a truck enters the Apparatus
Bay and the Overhead door is already open.

We have discussed the option of installing a photo eye at approximately 7' (JFRD does not want human
traffic to turn the fans on). This photo eye would be tied into the starter with a 10 minute time-out.

Please confirm if this additional scope is possible, please provide information on the photo eve to be
priced or advise what should be added to achieve what JFRD wants.

Contractor Suggestion:

The concepi described is possible (confirm starters have needed contacts). Recommend using an EMX
Reply: [Industries IRB-4X Infrared Photoeye. Local distributor is Edwards Ornamental Iron Works,
904.354.4282. Contact EMX Industries at 800.426.9912 for more information.
David W. Simes, P.E.
Simes & Rosch

Pending Your Reply We Are Proceeding As Follows:
_Awaiting your direction.

By: Kenny Weiss

Kenny Weiss, Assistant Superintendent

Cc: Mr. Brett Naasen, Auld & White Constructors, LLC
Mr. Kenny Weiss, Auld & White Constructors, LLC





AULD & WHITE
CONSTRUCTORS, LLC

Ms. Fran Vickers, Ebert Norman Brady Architects
Ms. Brittney Bushey, Auld & White Constructors, LLC
P.E. Dave Simes, Simes & Rosch, L1.C

| I EXHIBIT O-7

REQUEST FOR INFORMATION






F EXHIBIT O-7
AULD & WHITE

CONSTRUCTORS « LILC

1/23/2023 Re: Fire Station No. 74 E-Town
AWC Project Number; 1733-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor

Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 53 for the following additional work:

The cost for JFRD to pay a portion of the 24" lockers.

TOTAL AMOUNT OF THIS PROPOSED CHANGENO. 53.............ccoviiienne $15.000.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution.

Sincerely,

Brett Nawnsen

Brett Nansen
Project Manager

¢
Attachments
ACCEPTED:

City of Jacksonville

BY:
DATE:






EXHIBIT O-7

Change Order Request
AULD & WHITE CONSTRUCTORS LLC
4168 Southpoint Parkway, Suite 101
Jacksonwille, FL. 32216
Phone 904-296-2555
Owner : City of Jacksonville Project: 1733- Fire Station No. 74 E-Town
214 N. Hogan Street, 10th Floor 11010 Meeting Street
Jacksonville, FL 32202 Jacksonville, FL 32256
Change Order Request # : 53 - 24" Lockers
Phase Description Cost Type EstUnits EstHRs UM EstUnitCost Estimated Cost
10120. TOILET & BATH ACCESSORIES 2 SuB 0.00 0.00 LS 0.00 % 15,000.00
Bond 0.00% 0.0¢
Builders Risk 0.00% 0.00
General Liability Insurance 0.00% 0.00
Labor Burden 0.00% 0.00
Mis¢ Tools & Equipment 0.00% 0.00
Overhead and Profit 0.00% 0.00
Polution Insurance 0.00% 0.00
Printing Costs 0.00% 0.00
Sales Tax 0.00% 0.00
Total For Change Order $15,000.00
Approved By: City of Jacksonville Submitted By: AULD & WHITE CONSTRUCTORS, LLC
Signed: Signed:

Date: Date:






dfolman, Inc.

“Expect Excellence”
P.O. BOX 60332
JACKSONVILLE, FL 32236

Bill To:

FINANCE AND ADMINISTRATION
ACCOUNTS PAYABLE

117 W DUVAL STREET, SUITE 375
JACKSONVILLE. FL 32202

EXHIBIT O-7

Invoice
Date Invoice #
1/9/2023 20475

Projact Name/Location

Fire Station 74
11010 Meeting Street
Jacksonville, FL 32256

Sales Rep SCOTT

I'IN 06-1684870

PHONL (904) 781-4531 * 1.-MAIL AR ¢ FIOL MAN-INC COM
Past Duc lavoices May Be Subject to a Finance Charge of 18% APR

Terms Due Date Customer Order # Holman Project # FOB
Net 30 2/812023 15936
lem I Description '| Quantity Price Each Prev. Invoiced Amount —I
'LOCKERS 30 ea. Single Tier, Model A Locker - RIGHT | 15.000.00 0 15.000.00_:
HINGED 84"H x 24"W x 24D
1-Recessed Shelves, 1-Coat Hooks. 1-Coat
Rods
13 ea. Single Tier. Model A Locker - LEFT
HINGED 84"H x 24"W x 24'D
1-Recessed Sheives, 1-Coat Hooks, 1-Coat
| Reds
1 All hardware Included
II
|
| ! |
| i | 1 |
Subtotal $15.000.00
. Sales Tax (7.5%) $0.00
Thank You! Total Due $15.000.00
Visa, Mastercard, American Express Accepted! Payments/Credits $0.00
Balance Due $15.000.00






SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICAL/ARCHITECTURAL PROJECTS
BID #: CDB-0007-16 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 8 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Auld & White Constructors, LLC {contract # 9182-03), to incorporate the
attached Scope and Fee Summary, Exhibit O-6, known as Amendment 13F, for additional modifications at Fire Station
#74 and to increase the amount by $38,801.06. Total revised guaranteed maximum price not-to-exceed amount is
$4,393,326.95. Tatal estimated expenditure amount is $34,500,000.00.

This amendment is to be funded by account 32111.127001.565050.010102.00000000.00000.0000000 - To be executed
by contract amendment through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Scope and Fee Schedule and Previous Awards

ANALYST:‘ RESPECTFULLY SUBMITTED: ‘é’f‘
JACLYN STANOS” FREEMAN, CHIEF

v~ PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E_, Chief, Engineering and Consiruclion Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

OVING 5 MEMBERS DISAPPROVING _E7 DATE: _ /9_1/&/ 202272
) el OTHER:

A
ACTION OF AWARDING AUTHORITY oate | 7’! 9 ! (i
APPROVED v DISAPPROVED

Brian Hughes
r\ H -

OTHER

r: Mayor Lenny Curry
Under Authority of;

Executive Order No- 2019.02

4}
SIGNATURE OF AUTHENTICATION @





SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICAL/ARCHITECTURAL PROJECTS
81D #: CDB-0007-16 OPEN DATE: 2015-10-21

S (4] L EVALUATION CO

KIND AND BASIS OF CONTRACT: - DES uiLo
AGENCY: PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 8 OTHER: 1

Rocomend approva! to amencl the awau'l with Auld & \Mute Constructors, LLC for additional modifications at Fire Station
74 (Amendment 13D), and to increase the amount by $50,845.49. Total revised guaranteed maximum price not-to-
exceed amount is $4,311,660.58. Total estimated expenditure amount is $34,500,000.00.

This amendment is to be funded by account 3211%.127001.565051.010102.00000000.60000.00000000 - To be execuled
by contract amendment through the Office of General Counsel.

ATTACHMENTS: Re '@" alion Memo, Scope and Fee Schedule and Previous Awards

ANALYST:\
@ ANNETTE BURNEY

CONCURRENCE BY:

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBER NG_ D MEMBERS DISAPPROVING & oate _ZL’ﬁj_jlgzg_

{ OTHER:

ACTION OF AWARDING AUTHORITY DATE %f/ /7-' zZ
APPROVED v DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION W\/
Brian Hughes

Chuel Admunisirative Ofticar

For: Mayor Lenn Cur
Under Authonty of o

Executive Orger No 2019-02





SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICAL/ARCHITECTURAL PROJECTS

81D #: COB-0007-16 OPEN DATE: 2015-10-21
YT EVHITYE SEALED PROPOSAL EV. .

KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: § QOTHER: 1
R F D ED AC S:

Recommend approval to amend the award with Auld & White Constructors, LLC for additional modifications at Fire Station
74 (Amendment 13C), and lo increase the amount by $135,053.09. Revised guaranteed maximum price not-lo-exceed
amount will be $4,260,815.09. Total revised estimated expenditure amount is $34,635,053.09.

This amendment is to be funded by account 32111.127001.565051.010102.00000000.00000.00000000 and to be
executed by contract amendment through Office of General Counsel.

WY PEASE, CHIEF
REMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMB \PPROVING _ 2 MEMBERS DISAPPROVING _©& paE /[0

OTHER:
e y /
ACTION OF AWARDING AUTHORITY DATE 02;// Z/ﬂ-" Z2-
APPROVED \/ DISAPPROVED
OTHER Brian Hughe

SIGNATURE OF AUTHENTICATION

* No. 2019.02





SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICAL/ARCHITECTURAL PROJECTS

BID #: COB-0007-1¢ OPEN DAYE: 2015-10.21
ITTE

c S P EVA
KIND AND BASIS OF CONTRACT: GONSTRUCTION. DESIGN/BUILD
AGENCY: PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BiDS INVITED: 4 NUMBER RECEIVED: -] OTHER: §

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING 2 MEMBERS DISAPPROVING _£7~  DATE:

O\ -’ -
OTHER:
’ L4
A TIOUOF AWARDING AUTHORITY pare_ [~ [O -3
APPROVED v DISAPPROVED
OTHER

Btian Hughe

;c':r: uiayor Lenny Cusry
Undes Aulhority of

Exacutive Order Ny 2019-02

SIGNATURE OF AUTHEN TICATION






SUBJECT: RFQ- FOR OESIGN-BUILD SERVICES FOR VERTICAL/ARCHITECTURAL PROJECTS

BID #: C0B-0007-16 OPEN DATE: 2015-10.21
c TIVE SEALED P, TION CO

KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF 8IDS INVITED: § NUMBER RECEWVED: g OTHER: {

ecommend approval i & White Constructors, LLC for repaws at Fire Station 74
(Amandment 13B), and to incregse the amount by $25,762.00. Revisad Quaranieed maximum price not-to-excead
amount will be $4,125,762.00. Tolal revised eslimated expenditure amount is $33,025,762.00; iolal amount spent o date

This amendment is to be funded by account 32111.127001.565051.010102.00000000.00000.00000000 and to be
executed by contract amendment through Office of General Counsel

ANALYST: RESPECTFULLY SUBMITTED:

ORY PEASE, CHIEF

CONCURRENCE BY: _Smith, P, j ineer: n&irycli n

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS ABPROVING D MEMBERS DISAPPROVING DATE &7
‘ [ ]
OTHER:
~» ~
ACTION OF AWARDING AUTHORITY oate JA - |G- D}
APPROVED L/ DISAPPROVED
OTHER v By Chitry

SIGNATURE OF AUTHENTICATION






SUBJECT: RFQ FOR D/B SVCS OF VERTICAL/ARCHITECTURAL PROJECTS
8I0 # CDB-0007-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
== ALYATWNN COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS
=T ANIMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City had previously issued this RFP, and the evalualion committee has evaluated proposals. Subsequently, presentations ware
Conducted and evaluated gn February 4, 2016; 02/11.16 Auld & White Constructars, LLGC was awarded as highest ranking firm with
funding not-to-exceed $6,000,000.00 annually for a period of service for five 15) years,

Recommend approval of award to include the rate sheels as part of Exhibi A, as they were omitted from original award. Ng
additional changes are needed.

Attachments; Recommendation Memo, Previous Award (5}

UYER -'-[) gAY /"Z—"‘ RESPECTFULLY SUBMITTED
MARILYN LER

PEASE, CHIEF
MENT DIVISION

CONCURRENCE BRY: Thomas N. Fallin, P.E., Chief Engineering & Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABQVE

MEMBERS APPROVING i_ _ MEMBERS DISAPPROVING DATE: é - /6 - /é
/ ?i%_ OTHER

; Lo )
T, 7

\ [ -

fTI(gN g/F AWARDING 4UTHORITY DATE @// { 5/{?

m APPROVED { DISAPPROVED: Sam e
v C e

e AL,
N * i

OTHER: S S

i e P
SIGNATURE OF AUTHENTICATION J\;&_/“{L i(/ ((#\LLL’HT\/ S R

!. }a

f





SURJECT: RFQ FOR D/B SVCS OF VEHTICAUARCHITECTUHAL PROJECTS
BID# C0B-0007-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
S===T VP YoAL EVALUATION

KiND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERiA
SLoLea N CRITERIA

NUNBER OF BICS INVITED: 4 NUMBER RECEIVED. 9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The City had previously issued this RFP, and the evaluation committee has evaluated proposals. Subsequently, presentations were

conducted and evatuated on February 4, 2016. Based upon the comb'nation of proposal and presentation evaluations, scores and
rankings are as lollows (Listed in alphabetica) order):

1) Auld & White Constructars, LLC (Score 1 16)
3} Saur, Inc. {Score 115)
2) Stellar Group, Inc. (Score 115.5)

Recommend approval of award to Auld & White Constructors, LLC as receiving the highest scors in accardance with the evaluation
and ranking above. Period of Service will be five (5) years trom eHective date of contract with funding not-to-exceed $6,000,000.00
annually. Ta be executed by formal contract through Office of General Counsgel.

Atiachments: Recomma ion Memo, Scoring Matrix, Previous Avard

/7 ]

BUYER AESPECTFULLY SUBM:TTED 4/‘4KA4Z1 i
g(_ MARILYN LAIDLER GREGORY PEASE, GHIEF
PFIOCULHEMEV- DIVISION

CONCURRENCE BY: Thomas N. Fallin, P.E,, Acting Chief-Engineering & Construction Management Division

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPHOVJNG_-L MEMBERS DISAPPROVING DATE; 92./(// /6

Q,—fﬂ/z, .
/ o_" OTHER

R ,

bt / /
ACTION OF AWARDINE AUTHORITY oare 4/ {/Ja
g 1 | S e AR
v ! o . P -
}{;DKPPHOVED [ DISAPPROVED: / o 8! 1 Officer
OTHER, ot L ' :
Vi T
SIGNATURE OF AUTHENTICATION RN \-."-'Lr;'}q&,






SUBJECT: RFQ- FOR DESIGH-BUILD SERVICES OF VERTICAL/ARCHITECTURAL PROJECTS
BiD # cDB-0007-16 OPEN DATE 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
2P et IvVE SEALED PR 1TCE

KIND AND BASIS QF CONTRACT:
CONSTRUCTIOM - DESIGHN/BUILD

AGENCY. DEPARTMENT OF PusLic WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 8 OTHEA. 3

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City had pravicusly issued this AFP, and the evaluabien committze has evaluatad Proposals Based upon the prepasal
evalualion, the average scores and rankings are as fcliows and two with t'e scoras (Listed in aiphabetcal order)-

1) Auld & White Constructors, LLC {Score 87.5)

1} Sauer, Inc. (Score a7.5)

3) Steltar Group, Inc. {Scare B6.5}

Pursuant to Secticn 2.6 — Award of Contract of the AFP, recommend approval to conduct fomal interviews with each of the three-top
ranked Firms.

Attachmenis: Racommendation Memo, Scaring Matrix, 8id Tabulaticn, Section 2.6, JSER Lelter

BUYER ' RESPECTFULLY SUBMITTED %fr %6'-/

S~ MARLYNLAIOLER GREGORY PEASE, CHIEF
PF?I UREMENT DIVISION
I

{
COMCURRENCE BY: William J. Jovce, P.E. Chief-Engineering & Constructian Manra/gement

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE O RECOMMENDATIONS ABOVE

MEMBERS APPROVING_ B MEMBERS DISAPPROVING ___ parg: (- M~ /&
s . . 4
e it AT OTHERA

ACTION OF AWARDING/AUTHORITY DATE _(v/{ ij/ (&

i~ APPROVED_ DISAPPROVED S

RS - g s e
SIGMATURE OF AUTHEMTICATION 4 _‘f;’;\_(j_“('u, (,(’ ” \@__-u, ,\Jt_x_ 2 R N

/ \ |.-'--: -






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
— Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

PUBLIC NOTICE

PRESENTATION AGENDA

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING

Thursday, March 9, 2023
1:30 P.M.
Ed Ball Building
8™ Floor Conference Room 851
214 N. Hogan Street, Jacksonville, FL 32202

SUBJECT: CDB-0138-22 MAYPORT DOCK REDEVELOPMENT PHASE 2

CSPEC COMMITTEE MEMBERS:
Yolanda Tillman, Chairperson, Budget Office
Nikita Reed, Public Works

Jeremy Brown, Office of General Counsel
Annette Leslie-Burney, Procurement

John Baxter, Public Works

Company Interviews
Hal Jones Contractor, a Division of Vecellio & Grogan, Inc 1:30 p.m. — 1:50 p.m.
Kiewit Infrastructure South Co. 2:00 p.m. —2:20 p.m.
Rush Marine, LLC 2:30 p.m. — 2:50 p.m.

cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General





