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GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, October 20™, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM
1. SC-0341-19
2. SC-0267-21
3. SC-0285-21

TITLE DEPT. OR DIV. VENDOR

MATTRESS AND PILLOW JACKSONVILLE CAROLINA NON-WOVEN
CORE SHERIFF’S OFFICE CORPORATION

AUTO GLASS FLEET MANAGEMENT AUTO GLASS ASSIST, INC.
REPLACEMENT DIVISION

RENTAL OF INDUSTRIAL FLEET MANAGEMENT REFER TO AWARD
EQUIPMENT DIVISION RECOMMENDATION

AMOUNT

RATIFY PERIOD OF
SERVICE FROM
OCTOBER 1, 2022

$106,016.00 (THIRD AND
FINAL RENEWAL
OPTION),
TOT.REV.AMT.
NOT-TO-EXCEED
$348,548.00

RATIFY PERIOD OF
SERVICE FROM
OCTOBER 1, 2022

$45,000.00 (EXTEND TO
DECEMBER 6, 2022),
TOT.REV.EXP.
NOT-TO-EXCEED
$360,000.00

RATIFY PERIOD OF
SERVICE FROM
OCTOBER 1, 2022

$30,000.00 (SECOND AND
FINAL RENEWAL
OPTION),

TOT.REV.EXP.
NOT-TO-EXCEED
$180,000.00

ACTION



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



ITEM
4. SC-0339-21
5. SC-0366-21

6. RFQ-0085-22

7. JSC-0094-22

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING

TITLE

HIGH FLOW PLATFORM
TRACK LOADER WITH
EXTENDABLE BOOM

PURCHASE OF BACKHOES

PRE-QUALIFICATION FOR
DEMOLITION AND SITE
CLEARANCE OF UNSAFE
PROPERTIES

HEAVY DEBRIS REMOVAL
AND LAWN
MAINTENANCE SERVICES
- RE-BID

Thursday, October 20™, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

DEPT. OR DIV.

FLEET MANAGEMENT
DIVISION

FLEET MANAGEMENT
DIVISION

MUNICPAL CODE
COMPLIANCE DIVISION

MUNICIPAL CODE
COMPLIANCE DIVISION

VENDOR

BRIGGS EQUIPMENT, INC.

BRIGGS EQUIPMENT, INC.

REFER TO AWARD
RECOMMENDATION

MCNEAL’S ENTERPRISE
&

A REAL UNIQUE
ENTERPRISE LLC

AMOUNT

RATIFY PERIOD OF
SERVICE FROM
OCTOBER 1, 2022

$100,717.32 (SECOND
AND FINAL RENEWAL
OPTION WITH 6.2% CPI
INCREASE),
TOT.REV.EXP.
TOT-TO-EXCEED
$257,828.12

RATIFY PERIOD OF
SERVICE FROM
OCTOBER 1, 2022

$241,199.04 (SECOND
AND FINAL RENEWAL
OPTION),
TOT.REV.EXP.
NOT-TO-EXCEED
$593,462.04

$2,900,000.00
(INCREASE),
TOT.REV.AMT.
NOT-TO-EXCEED
$3,000,000.00

$900,000.00 (INCREASE),
TOT.REV.AMT.
NOT-TO-EXCEED
$1,000,000.00

ACTION





10.

11.

12.

13.

ITEM

JCS-0150-22

CF-0166-22

SC-0417-22

SC-0453-22

SS-13203-22

SS-13209-22

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING

TITLE

WOOLERY DRIVE
PHASE 2 AT MILL
CREEK DRAINAGE
IMPROVEMENT
PROJECTS

ARGYLE FOREST
BOULEVARD & LOCH
HIGHLANDS TRAFFIC
SIGNAL
CONSTRUCTION

AQUATIC VEGETATION
MANAGEMENT FOR
STORMWATER
TREATMENT PONDS

DRESS UNIFORMS,
OUTERWEAR,
FOOTWEAR AND
APPAREL

ANNUAL SUPPORT
SERVICES FOR
PARKING METER
EQUIPMENT - FY23

CHAMELEON SHELTER
MANAGEMENT SYSTEM

Thursday, October 20™, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 81" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

DEPT. OR DIV.

PUBLIC WORKS
ENGINEERING AND
CONSTRUCTION
MANAGEMENT

TRAFFIC ENGINEERING
DIVISION

MOWING AND
LANDSCAPE DIVISION

JACKSONVILLE
SHERIFF’S OFFICE

PUBLIC PARKING

NEIGHBORHOODS
DEPARTMENT

VENDOR

REJECT ALL BIDS

TRAFFIC CONTROL DEVICES
LLC

FLORIDA WATERWAYS, LLC
(GROUPS 1 AND 4)

REFER TO AWARD
RECOMMENDATION

IPS GROUP, INC.

HLP, INC.

AMOUNT ACTION

N/A

$765,822.00

$375,783.04

$570,000.00

$82,634.06

$80,980.00





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, October 20™, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
14. SS-13211-22 TRANSFER PROGRAM NEIGHBORHOODS JACKSONVILLE HUMANE $400,000.00
FOR ANIMAL CARE DEPARTMENT SOCIETY
AND PROTECTIVE
SERVICES
15. SS-13276-22 FLORIDA LAMBDARAIL INFORMATION FLORIDA LAMBDARAIL, LLC RETROACT PERIOD
(FLR) INTERNET TECHNOLOGIES OF SERVICE FROM
SERVICES DIVISION OCTOBER 1, 2022
$80,931.00
16. SS-13309-23 911 - AK ELITE JACKSONVILLE KRAUS ASSOCAITES INC. RETROACT PERIOD
PREMIER SHERIFF’S OFFICE dba AK ASSOCIATES OF SERVICE FROM
MAINTENANCE OCTOBER 1, 2022
$402,888.96
17. SS-13312-23 STATISTICAL KIDS HOPE ALLIANCE NPL LOGIX RETROACT PERIOD
ANALYSIS OF KHA OF SERVICE FROM
PROGRAMMING OCTOBER 1, 2022
$72,000.00
CONSENT AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.
Cc: CORPORATION SECRETARY

COUNCIL AUDITOR

COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, October 20™, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT

1. THERE ARE NO ITEMS ON THE
REGULAR AGENDA THIS WEEK.

REGULAR AGENDA

MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

Cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL

ACTION



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



ITEM

1. CDB-0007-16

2. ESC-0329-22

3. CDB-0053-22

4. ESC-0004-23

CSPEC AGENDA
MOVED BY:

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING

Thursday, October 20™, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

CSPEC AGENDA

The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

TITLE

RFQ — FOR DESIGN-BUILD
SERVICES FOR VERTICAL /
ARCHITECTURAL PROJECTS

FIRE STATION #4

ELECTRONIC ANKLE AND
ALCOHOL MONITORING
SERVICES

RFQ FOR DESIGN-BUILD
SERVICES FOR MAYPORT
DOCK REDEVELOPMENT
PHASE 2

RFQ

PERMANENT SUPPORTIVE
HOUSING — SPECIAL NEEDS
FOR THE NEIGHBORHOODS
DEPARTMENT

RFP

DEPT. OR DIV. VENDOR

PUBLIC WORKS AULD & WHITE
ENGINEERING AND CONSTRUCTORS, LLC
CONSTRUCTION

MANAGEMENT

JACKSONVILLE ATTENTI US, INC.

SHERIFF’S OFFICE

PUBLIC WORKS N/A
ENGINEERING AND
CONSTRUCTION
MANAGEMENT

NEIGHBORHOODS N/A

SECONDED BY:

AMOUNT ACTION

$3,912.50 (AMENDMENT
12F), REV.GMP
$11,169,666.11

REFER TO AWARD
RECOMMENDATION

N/A

N/A

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL

This agenda is subject to additions and/or deletions.
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SUBJECT: MATTRESS AND PILLOW CORE
BID #: SC-0341-19 OPEN DATE: 02/20/2019
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — DATE OF AWARD THROUGH SEPTEMBER 30, 2020
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: ALL OR NONE, OR BY GROUP, TO LOWEST RESPONSIVE, RESPONSIBLE
NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 1 NOBIDS: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to ratify period of service from October 1, 2022 through date of award.

Recommend approval to utilize the third and final renewal option with Carolina Non-Woven Corporation for the supply of
Group 1 Mattress and Pillow Cores for a total annual expenditure not to exceed $106,016.00. Period of service is from
date of award through September 30, 2023. Total revised award amount not-to-exceed $348,548.00.

Funding for this award to be encumbered by account 00111.562102.552040.000000.00000000.00000.0000000 - to be
executed by Purchase Order.

Attachments: Recommendation Memo, Vendor Letters, Previous Awards

EEMAN, CHIEF
REMENT DIVISION

Analyst: - aler RESPECTFULLY SUBMITTED-&
JETIN

OLIVE WALLACE-COHEN
I/

CONCURRENCE BY: Tammy Morris, Director of Corrections

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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To: Dustin Freeman
Acting Chicf of Procurement

Thru: Bill Clement, CPA W
Chicf of Budget
From: Tammy Morris

Director of Corrections
Subject: SC-0341-19 Marttress and Pillow Core - Third Renewal Option

Date: October 10, 2022

We are recommending approval to exercise the third and final renewal option on bid SC-0341-19
with Carolina Non-Woven Company for Mattress and Pillow cores for the period from October 1,
2022 through September 30, 2023. The estimated not to exceed expenditure amount for the renewal
period is $106,016.00. The revised estimated total not to exceed expenditure amount 1s $348,548.00.
The charge account is 00111.562102.552040.000000.00000000. Attached is notification from the
supplicr indicating thetr intent to renew at the current pricing.

Please let me know if vou need any additional information.

jaxshieritlorg

S0E B Bay Streeer, Jacksonville, [l 32202





Baines, Deidra B.

From: Council Taylor <counciltaylor@carolinanonwovens.com>
Sent: Monday, October 10, 2022 2:12 PM

To: Baines, Deidra B.

Subject: RE: SC-0341-19 Mattress and Pillow Cores

*HEEXTERNAL EMAIL SOURCE***
This email was sent from a non-JSO account. Do not open any links or any attachments unless you trust the sender and

know the content is safe.

Hello Ms. Baines,

| apologize for the delay in getting back to you. We accept the renewal of this program at the current pricing.
Best Regards,

Council B Taylor IV
Technical Sales Manager

Carolina
Nonwovens

828-705-7018 Office
252-259-3657 Cell

1106 J W Abernathy Plant Rd
Maiden, NC 28650

www.carolinanonwovens.com

From: Baines, Deidra B. <Deidra.Baines@jaxsheriff.org>
Sent: Tuesday, September 20, 2022 3:43 PM

To: Council Taylor <counciltaylor@carolinanonwovens.com>
Subject: SC-0341-19 Mattress and Pillow Cores

ATTENTION: This email originated from outside of the organization. Please use caution.

Mr. Taylor,

On March 7, 2019, Carclina Non-Woven Company, was awarded bid 5C-0341-19 for Mattress and Pillow Cores for the
Jacksonville sheriff's Office with the City of Jacksonville from date of award through September 30, 2020. The original
award included an option for three (3) one (1) year renewal options. It is now time for the final renewal option to be
processed. If you wish to renew the award for bid SC-0341-19 with the same current terms and conditions for the
period from QOctober 1, 2022, through September 30, 2023, please respond to this e-mail with a confirmation. | am
attaching a copy of the award for the first renewal for your review.

1





Please let me know if you have any questions.

Thanks,

Deidra Baines, #63081

Procurement Manager

Jacksonville Sheriff's Office | Budget Division

Office: 904.630.2217 | Desk: 904.630.5970| Fax: 904.630.2772

Deidra.Baines@jaxsheriff.org

Connect with us: jaxsheriff.org or on social media
The Mission of the Jacksonville Sheriff's Office: “To Serve and Protect in Partnership with Qur Community”

This email and any files transmitted with it are confidential and intended solely for the use of the individual to whom
they are addressed. If you are not the named addressee you should not disseminate, distribute or copy this e-mail.
Please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from
your system. If you are not the intended recipient you are notified that disclosing, copying, distributing or taking any
action in reliance on the contents of this information is strictly prohibited.





SUBJECT: MATTRESS AND PILLOW CORE
BID #: SC-0341-19 OPEN DATE: 02/20/2019

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMBER 30, 2020
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: ALL OR NONE, OR 8Y GROUP, TO LOWEST RESPONSIVE, RESPONSIBLE
NUMBER OF BIDS INVITED: 3 NUMBERRECEIVED: 1 NOBIDS: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ratify period of service from Octaber 1, 2021 through date of award.

Recommend approval to ulilize the second renewa! option with Carolina Non-Woven Corporation for the supply of Greup
1 Mattress and Pillow Cores for a total annual expenditure not to exceed $74,382.00. Period of service is from date of
award through September 30, 2022, with one (1) one (1) year renewat option remaining. Total revised award amount not-
lo-exceed $242,532.00.

Recommend approval for an increase to Carolina Non-Woven Corporation as foilows:

Old pricing | Proposed increase | New pricing |
Mattress Core $14.91 $2.80 $17.71
Pillow Core $1.44 $0.27 $1.71
Shipping $1,400 $200.00 $1,600

Funding for this award to be encumbered by account 00111.562102.552040.000000.00000000.00000.0000000 - to be
executed by Purchase Order,

Attachments: Recommendation Memo, Vendor Letters, Previous Awards

Analysf; | _ﬁ_&ﬂw RESPECTFULLY SUBMITTED:
LIVE WALLACE-COHEN

CONCURRENCE BY: Tammy Morris, Director of Corrections

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROMING <3 MEMBERS DISAPPROVING _ & DATE: _@[24[2@/

OffY PEASE, CHIEF

OTHER:
ACTION OF AWARDING AUTHORITY pate__ 10~ A _a - 3
APPROVED DISAPPROVED
OTHER Brian Hughes
Chiel Administrative Ollicer
SIGNATURE OF AUTHENTICATION ( For: Mayor Lenny Curry

UToeTATshority ot —
v v Executive Order No: 2019-02
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SUBJECT: MATTRESS AND PILLOW CORE
BID #: SC-0341-19 OPEN DATE: 02/2072019
oV WARDS CO E
KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMBER 30, 2020 WITH THREE (3) ONE (1) YEAR
RENEWAL OPTIONS
AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: ALL OR NONE, OR BY GROUP, TO LOWEST RESPONSIVE, RESPONSIBLE
NUMBER OF BIDS INITED: 3 NUMBERRECEIVED: 1 NOBIDS: 0

Y OF ED AC 3
Recommend agproval (o ratlfy period of service from Ocinber 1, 2020 through date of award.

Recommend approval to utilize the first renewal oplion with Carolina Non-Waven Corperation for the supply of Group 1
Matirass and Pillow Cores for a lotal annual expendilure not to axceed $78,470,00. Period of service is from date of
award through September 30, 20621, wilh two (2) ane (1) year renewal options remaining. Tolal revised award amount not-
{o-exceed $168,150.00,

Funding for this award to be encumbered by account 00111.562102.552040.000000 to be executed by Purchase Order.
Attachments: mmendation Memo, Vendor Letters, Pravious Award
RESPECTFULLY SUBMITTED:

GR EASE, CHIEF
EMENT DIVISION

CONCURRENCE BY: Yammy Mopris, Director of Cofractions

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

zzens APPROVING _3_  MEMBERS DISAPPROVING_ O DATE: [0/E] :ang

OTHER:

> :

TIQN OF AWA?G AUTH DATE
PROVED E‘v H/ DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION W

U Brian Hugheg
Chigl Administrative Officar
For: Mayor Lenny
Undar Aulharily of:
Executve Ordar No. 2019.02

9
Q
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SUBJECT: MATTRESS AND PILLOW GORES AND MATTRESS AND PILLOW COVER MATERIAL
BID #: S$C-0341-19 OPEN OATE: 02202018

KIND AND BASIS OF CONTRACY:
SUPPLY CONTRACT - Date ol award (hough Seplamber 30, 2020 with hree (3) one (1) year ranawal cpllans

AGENCY: Jacksonville Sherli’s Office
BASIS GF AWARD: All o nane, or by graup, 16 the lowsst responsive, respensible bidder
NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 1 OTHER: @

Recommend approval to amand the award with Caralina Nanwovens Corporation, to increase It by $11,210.00 for the
peiind ending September 30, 2020. Tha revised lofal not-to-excead expanditure amount Is $89,680.00,

Funding tor this award to be encumbersd by accouni 001 11.562102.552040.000000.00000000, to ba axaculed by
purchase order.

Attachments: Recommentation Meme, Previous Award

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED RUNDS)
ACTION OF BGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .3 MEMBERS DISAPPROVING _(_  DATE: .J,LI.LL
j L)

OTHER:

/ ¢ |

/m.nmm\m)am-ng’ N DATE W, j 1 ED)

OTHER .
SIBNATURE OF AUTHENTICATION V
Brian Hughes
g'o?' o lialive Officar
Mﬂwr
Undcmuuumz:cw





SUBJECT: MATTRESS AND PILLOW CORES AND MATTRESS AND PI.LOW COVER MATERIAL
BiD3: §C-0391.19 OPEN DATE: wnorote

KIND AND BASIS OF CONTRACT:
SIHL'IGGNTHAGI’-MGGIMMNIIQII Ssplamber 30, 2030 with threa (3] ong {1) year renswal ogtions

AGENCY: Jacksanvills Sharil's Qlkco

Wﬂﬂmnmmmugu biddas for the ol Graup | Malross and Plow Cosga.

Rasemend
Padod of sarvies muummm with Gyan mmmmmﬁﬂm
Swind los indla tamm not o axcead $78,470.00,

r«mmnmmwhmnmamwmmwmmu aracyiesd by purchass erdar,
Atachmants: mmmrmmmrmmm /
{.

Anslyer:

ALL AWARD ACTIONS SUBJECT TO LAWRULLY APPROPRIATED FUNDS)
¢ ACTION OF GRAC COMMITTEE ON RECOMMENDATIONS AEOVE

MEMBERS APPROVING _3_  MEMBERS DIsAPPROVING G2 MT&J_@.ZLL

.Y OTHER:

SIGNATURE OF AUTHENTIOATION

Sam E. Mousa

Chisl AdmEnistrarive Offiver
For. &Hayar Leany Cunry
Under Authorily uf:
Exccutive Order No. 201505










SUBJECT: Auto Glass Replacement
BID #: SC-0267-21 OPEN DATE: 2020-10-07

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Date of award through September 30, 2021 with two (2) one (1) year renewal
options

AGENCY: Fleet Management Division
BASIS OF AWARD: By Group to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ratify the period of service from October 1, 2022 through date of award. Recommend approval
to extend award with Auto Glass Assist, Inc., to provide auto glass replacement services from date of award through
December 6, 2022 and increase expenditure by $45,000.00. The extension is needed to allow time to review the
specifications for possible rebid. Total estimated annual expenditure is $245,000.00, for a total expenditure amount not to

exceed $360,000.00.
Funding Source: 51101.114005.546020.000000.00000000.00000.0000000 — To be encumbered by purchase orders

Attachments: Recom dation Memo, Vendor Letter, and Previous Awards

Analyst: ﬂ? RESPECTFULLY SUBMITTED: P

& ro¥ Sidlo REEMAN, CHIEF
P REMENT DIVISION

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE: . o
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






JEPARTMENT
BT A ANAGEMENT PIVISION

¢ Jacks nn;/é

Where Florida Bevir

Date: October 3, 2022

rocuremegy? Division

To: Dustin Freephan,

Thru:

‘f;_;_‘;_P-_.-
From: Erik Preacher, Fleet Financial Services Manager .
—

Re:  Request to extend award SC-0267-21 Auto Glass Replacement

Fleet Management is requesting approval to extend award with Auto Glass
Assist, Inc. The extension is needed to allow time to review the specifications for
possible rebid. Period of service is extended through December 6, 2022. Please
increase the award by 545,000, total revised estimated expenditure is
$245,000.00, for an expenditure amount not to exceed $360,000.00.

Funding Source: 51101.114005.546020.000000.00000000.00000.0000000





SUBJECT: Auto Glass Replacement

BID #: SC-0267-21 OPEN DATE: 2020-10-07

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Date of award through September 30, 2021 with two (2)one (1)
year renewal options

AGENCY: Fleet Management Division

BASIS OF AWARD: By Group to the lowest fesponsive, responsible bidder
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND REC ND CTIONS:

Recommend approval to increase award with Auto Glass Assist, Inc., by $100,000.00 for continued services through
Seplember 30, 2022. Total revised estimated annual expenditure amount is $200,000.00, for a total expenditure amount
not-to-exceed $315,000.00

Funding Source’ 51101 114005.546020 000000.00000000.00000.0000000 - To be encumbered by purchase orders,

Attachments: Recommendation Memo, Vendor Letter and Previous Awards

RESPECTFULLY SUBMITTED:

Y PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Crisencio T Chief Fleet Mana nt Diwvision

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING OATE

OTHER
ACTION OF AWARDING AUTHORITY paTE [/~ 2F-2Z-
APPROVED v DISAPPROVED
OTHER o2
SIGNATURE OF AUTHENTICATION @WV
B Hughes

Chel Adrmimistrative Oihcer
I'or Mayor | enny Cuiry
Under Authonty of

Exi.cutve Order No. 201 9-02





SUBJECT: Auto Glass Reptacement

BiD #: 5C-0267.21 OPEN DATE: 2020.1 0-07

MMMMMMM
KIND AND BASIS OF CONTRAC

T: Service Contract - Data of award through Seplember 30. 2021 with two {2) one (1)
year refiewal oplions
AGENCY: fept Managemen! Division

BASIS OF AWARD: By Group ta the fowest fesponsive, responsible bidder

NUMBER Of BipS INITED: 4 NUMBER RECEIVED: 2 OTHER: [

SUMMAB! OF BIDS AND gﬁggmm@ ACTIONS:
Recommend 8pproval to ratify the period of Service from October 1 2021 through daje of award,

lo utilize the first of two (2) renewal options with Aulo Glass Assist, Inc Perigd of service is from date of award through
September 30, 2022 Tolal revised aslimated annya éxpenditure amount is $100,000.00, for a tot i
nat-io-exceed $215,000.00.

CONCURRENCE BY- risenci ief F

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS})
ACTION OF GGAC COMMITTEE ON RECOMENDATIONS ABOVE

ME/MBERS APPROVING 3 MEMBERS DISAPPROVING a DATE: {i l ’d 2 éﬁ_ﬁ-ﬁl
o o O

OTHER
ACTION OF AWARDING AUTHORTY pate _[{-]9- D}
-
APPROVED v’ DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION W\/
LV
Brlan Hughes

Chief Adminisicative Officor
For: Mayor Lenny Cusry
Unucey Avttwrity of,

Exccutive Ordar No: 2019-02
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SUBJECT: Rental of Industrial Equipment
BID #: SC-0285-21 OPEN DATE: 12/2//20

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract — Date of award through September 30, 2021 with two (2) one (1)
year renewal options

AGENCY: Fieet Management Division
BASIS OF AWARD: By ltem, to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 5 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ratify the period of service from October 1, 2022 through the date of award. Recommend
approval to utilize the second and final renewal option with Herc Rentals, Inc. and Sunbelt Rentals, Inc. by item as
outlined below. Ring Power, SG Jones and Trekker Tractors, LLC have opted out for this final renewal period. Period of
service is from date of award, through September 30, 2023. Total revised estimated annual expenditure is $30,000.00,
for a total expenditure not to exceed $180,000.00.

Herc Rentals, Inc.: Items 1A, 11B and 13B - estimated annual expenditure $5,000.00

Sunbelt Rentals, Inc.: ltems 1B, 1C, 2B, 2C, 4B, 5, 8A, 8B, 13A - estimated annual expenditure $25,000.00
Ring Power Corporation - $0.00

SG Jones International - $0.00

Trekker Tractors LLC - $0.00

Funding Source: 51101.114006.544020.000000.00000000.00000 — To be encumbered by purchase order

i
Attachments: Rec fpf'nendation Memo, Vendor Letter, and Previous Awards

Analyst: (z ."l
@/CO ; f,--Si?rb
L

CONCURRENCE BY: Crisencio Tongol, Chief, Fieet Management Division

RESPECTFULLY SUBMITTE

FREEMAN, CHIEF
REMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Date:

To:

Thru:

From:

Re:

FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

J 6

Where Florida Begins.

October 5, 2022

ment Division
e ageMment Administrator,
Erik Preacher, Fleet Financial Services Manager

Recommendation of Award for Second (2™) Renewal SC-0285-21 Rental of
Industrial Equipment

Fleet Management is requesting approval to utilize Second (2™) renewal option
for SC-0285-21 to the lowest responsive, responsible supplier by items as listed
below. Period of Service is October 1, 2022 through September 30, 2023.
Estimated amount of expenditure will be $30,000.00. Total not to exceed
amount of $180,000.00.

Herc Rental: Item 1A, 11B and 13B - estimated annual expenditure $5,000.00
Sunbelt Rentals: Items 1B, 1C, 1D, 2B, 2C, 48, 5, 8A, 88, 13A — estimated amount
of expenditure $25,000.00

Ring Power Corporation: per attached memo, not renewing

SC lanes international: per attached memo, out of business

Trekker Tractors LLC: didn‘t respond to renewal request.

Funding Source: 51101.114006.544020.000000.00000000.00000 to be
encumbered by purchase orders.

SHT Commonwealth Ave.  Jacksonville, FL 32254 Phone, Y4 23574049 Fax: 904.381.4607 WWw.COf.net





SUNBELT.

RENTALS
September 29, 2022

City of Jacksonville

Sherryl Kurtz

Fleet Management

2581 Commonwealth Ave
Jacksonville, Florida 32254
(904) 255-7465

SKURTZ@coj.net

Re: 5C-0285-21 Supply Contract for Rental of Industrial Equipment
~Renewal Option 2

Dear Ms. Kurtz:

As you know, the parties entered into the above-identified Agreement dated December 20, 2020.
The initial contract term is from December 20, 2020 through September 30, 2021, which was
extended through September 30, 2022. In accordance with the terms of the Supply Contract,
under Section 3 Term of the Agreement, Sunbelt wishes to extend the second of two renewal
options to the City of Jacksonville under the same terms, conditions and pricing as detailed in the
bid memo dated December 20, 2020 from the General Government Awards Committee.

The Renewal Option 2 contract term will be October 1, 2022 through September 30, 2023 as last
remaining renewal option. Please advise, if there is any further clarification or additional information
that you require from Sunbelt Rentals, Inc.

Sincerely,

1. fekb—

Irina Zakh

Sunbelt Rentals, Inc.
Contract Manager
2341 Deerfield Drive
Fort Mill, SC 29715
866-786-2358

contractteam@sunbeltrentals.com

2341 Deerfield Dnve | Fort Mill, SC 29715 | Phone: 800-508-4762 | Fax. 803-578-6850





HMHercRentals”

Herc Rentals Inc.
27500 Riverview Center Bivd
Bonita Speings. FL 34124
HercRentals.com

September 21, 2022

City of Jacksonville,
Fleet Management Division
Jacksonville, FL 32254

RE: RSC-0285-21 Rental of Industrial Equipment - 2nd Renewal Option
To Whom o may concern:

Thank you for giving Herc Rentals Inc. (Herc) the opportunity to renew SC-0285-21 Rental of
Industrial Equipment - 2nd Renewal Option. Herc would fike renew the above mentioned
agreement under the same terms,, conditions and pricing for the period of October 1, 2022
through September 30, 2023.

Should you have any questions or would like more information feel free to contact contact me
directly at nina.aide@hercrentals.com.

Sincerejy,
&Z
Nina Aide

Sales Operations





Kurtz, She:zl

From: Jay Lusk <Jay.Lusk@RingPower.Com>
Sent: Tuesday, October 4, 2022 12:57 PM
To: Kurtz, Sheryl

Cc: Sarah Griffith

Subject: Re: SC-0285-21 2nd Renewal option

EXTERNAL EMAIL: This email originated from a non-CO! email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Sheryl, thank you for the call earlier.
Unfortunately, we would like to opt out of the 2" year renewal (October 1, 2022, through September 20,
2023).

Thank you.

Assistant Governmental Sales Manager
North Florida

Ring Power Corpaoration

500 World Commerce Parkway

Saint Augustine, Florida 32092

Office: (904) 494-1138

Cell: {304) 669-0425
https:/'govsolutions. ringpower.com/

From: Kurtz, Sheryl <SKURTZ@coj.net>

Sent: Wednesday, August 17, 2022 11:08 AM
To: Jay Lusk <jay.lusk@ringpower.com>
Subject: SC-0285-21 2nd Renewal option

CAUTION [EXTERNAL]: This email ariginated from outside of the organization. Do not click links or cpen attachments unless you

recagnize the sender and know the content is safe.
- R RO RORRRRmm———————
RENEWAL OPTION NOTIFICATION

The above listed Bid is due for renewal on October 1, 2022, As stated in the bid, this contract may be
extended for an additional one (1) year renewal option at the discretion of the City, based on vendor
performance and adherence to price, terms and conditions of the bid.

The City of Jacksonville would like to offer the Second (2") option for the period of October 1,
2022 through September 20, 2023. If your company opts to use the renewal option, please submit a
written agreement to exercise the renewal option. Please include bid number, agreement under to the
same terms, conditions and pricing as original bid in the memo.





SUBJECT: Rental of Industrial Equipment

BID #: SC-0285-21 OPEN DATE: 12/2/120

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract — Date of award through September 30, 2021 with two (2) one (1)
year renewal options

AGENCY: Fleet Management Division
BASIS OF AWARD: By ltem, 10 the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 35 OTHER: ¢

s RY OF BIDS AND RECOMMENDED AC ONS:

Recommend approval to utilize the first of two (2) renewal options with the vendors listed below by item (see attached
equipment list). Period of service is from October 1. 2021 through September 30, 2022. Total revised estimated annual
expenditure amount is $75,000.00, for a total expenditure amount not to exceed $150,000.00.

Herc Rentals, Inc. - $5,000.00, not to exceed $10,000.00

Ring Power Corporation - $30,000.00, not to exceed $60,000.00
Sunbelt Rentals, Inc. - $25,000.00, not to exceed $50,000.00
SG Jones International - $10,000.00, not to exceed $20,000.00
Trekker Tractors LLC - $5,000.00, nol to exceed $10,000.00

Funding Source: 53101 .114006.544020.000000.00000000.00000.0000000 - To be encumbered by purchase order
Attachments: Recommendation Memo, Vendor Letters and Previous Award

This award is subject 10 appropriation by the City in the fiscal year beginning October 1, 2021, No funds have baen appropriated to
date. The City has no obligation for payment and work hereunder is nol authorized unless funds are approptialed for the work herein
A written notification will be provided in the event thal funds are appropriated,

Analyst: . RESPECTFULLY SUBMITTED:
Annelte Buthey

CONCURRENCE BY: Crisencio Tongo!, Chief, Fieet Management Division

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

Y/PEASE, CHIEF
EMENT DIVISION

MEMBERS APPROVING __Q_ MEMBERS DISAPPROVING &7 pate: (/a
) OTHER:
ACTION OF AWARDING AUTHORITY oare_4- 172
APPROVED DISAPPROVED
OTHER .
SIGNATURE OF AUTHENTICATION o aaitralve Ofcar

Under Authorily of,
Executive Order No' 201 9-02





SUBJECT: Rentai of lndustrlalEqulmm
81D »; 5C-0285-21

OPEN DATE: 12721120

anrount Is $75,060.00.

em 9A SG Jones Intemationa) Sunbelt Rentals, tng
Htem 14A SG Jones Intemationg ______7 Sunbett Rentats, Inc,

Herc Rentals, Ine. - $5,000.00
-Ring Power Corporation - $30,000.00

(ALL AWARD AcTiONS SuBJECT 10 LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE On RECOMMENDATIONS Asove

MEMBERS APPROVING .F  memgers osapprovNG & pare. lf (4] 200
ea ¥ S0
[ [/

/)
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SIGNATURE OF AUTHENTICATION A —g S











SUBJECT: High Flow Small Platform Track Loader with Extendable Boom
BID #: SC-0339-21 OPEN DATE: 3/24/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract — Date of award through September 30, 2021 with two (2) one (1)
year renewal options

AGENCY: Fleet Management Division
BASIS OF AWARD: All or None to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ratify the period of service from October 1, 2022 through date of award. Recommend approval
to utilize the second and final renewal option with Briggs Equipment, Inc. Period of service is from date of award through
September 30, 2023. Total estimated annual expenditure is $100,717.32, which includes a 6.2% CPI increase. Total
expenditure not to exceed $257,828.12.

Funding Source: 51101.114001.546010.000000.00000500.00000 ~ To be encumbered by purchase order

Aftachments: Recommenﬁétion Memo, Vendor Letter and Previous Awards

¥

/i/'
Analyst: L P RESPECTFULLY SUBMITTED:
idl
o b

CONCURRENCE BY: Crisencio Tongol_Chief, Fleet Management Division

EEMTAN, CHIEF
EMENT DIVISION

({ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

s mf

Where Florida Begins.

Date: October 11, 2022

From: David Hylazewski, EQuipment Control Administrator /ﬂ

Re:  Recommendation of Approval of Second (2") renewal for SC-0339-21 Track
Loader w/Extendable Boom

Fleet Management Division is requesting approval to utilize the Second (2"9)

renewal option of SC-0339-21 Purchase of Track Loader w/extendable boom to

Briggs Equipment. Price included an increase per the attached dogcuments. @
Period of Service is October 1, 2023 through September 30, gﬂl‘.% (i >
estimated expenditure not to exceed $100,717.32. Total not to exceed amount
$257,828.12.

Funding Source: 51103.114001.564010.000000.00000500.00000 to be
encumbered by purchase order

2581 Commomveolth Ave.  Jacksonville, FL 32254 Phone: 042337499 Fax: 9043814607  www.coj.net





Kurtz, Shen.-zl

From: Darius Prentice <Darius.Prentice@Briggsequipment.com>
Sent: Thursday, October 6, 2022 9:26 AM

To: Kurtz, Sheryl

Subject: RE: SC-0339-21 2nd Renewal Option - 2nd request

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Good morning Sheryl,
| apologize for this taking so long. I had to work with the factory to get updated pricing.

Current price for the following bids are listed below:

5C-0339-21 - Track Loader, $100,717.32
5C-0366-21 - Backhoes, $120,599.52

Briggs equipment would like to exercise the renewal option for both the above contracts at the new price. This price
includes all factory price increases.

Please email or call me if you have any questions.

Darius Prentice | Equipment Sales

Connect with me on Linkedin!

2525 Phillips Highwny | dacksonville, i 3omas
Oifice, (9045 260-G105 | Cili: (Y04) 510-7903

srecslucE
— L] "4

From: Kurtz, Sheryl
Sent: Monday, October 3, 2022 10:59 AM
To: Darius Prentice

Subject: RE: SC-0339-21 2nd Renewal Option - 2nd request





Date:

Ta:

Subject:

JCB INC

August 2, 2021 2000 Bamford Boulevard

Pooler, GA 31322
Dealer Principals www.jcb.com
General Managers Tel: (912) 447-2000

Fax: (912) 447-2299
JCB North America Price Increase (Effective September 1, 2021)

JCB has continued monitoring significant increases in cur manufacturing costs, particularly related to the price of
steel and other raw materials, parts/components and logistics as disruptions and bortlenecks continue to impact
global supply chains.

Earlier this year, JCB took the difficult decision to implement a price increase effective April 1* to offset a portion
of these escalating costs.

Unfortunately, this action by itself is not forecast to be sufficient to mitigate the effects of these on-costs.

Therefore, JCB will be implementing the following increases which will be applied to invoices effective September

[, 2021:

Machine/Ac

ower tion:

U.S. and Canadian Dealer Machine (excludes recently priced 357 Compact Excavator), Access Platforms and
Generator prices will increase 3.0% on all units invoiced on or after September 1, 2021,

Attachments:

U.S. and Canadian Dealer Attachments pricing will attract an increase of 6.09% with a new price file upload effective
September I, 2021,

Lubricants (Engine, Gear, Hydraulic, Transmi and U Qils):

U.S. and Canradian Dealer Lubricants pricing will attract an increase of 5.09% with a new price file upload effective
September |, 2024.

Grease:
U.S. and Canadian Dealer Grease pricing will attract an increase of 13.5% with a new price file upload effective
Seprember |, 2021.

| Other Aftermarket Parts ik &

U.S. and Canadian Dealer all other Aftermarket pricing will attract an increase of 3.59 with a new price file upioad
effective September 1, 2021.

Thank you for your understanding as we manage through these challenging times and work together to defiver a
robust retail sales performance in 2021.

In the current environment, it is also unfikely that cur competitors will be able to fully absorb these raw material
increases and. if not already imposed, will likely be taking similar action in the coming weeks.

This is a difficult decision however one which We see as appropriate in response to rapidly changing commodities
pricing. As always, stay safe and thank you for your business and continued support of the JCB brand.

Regards,

7N A -

Kenneth R. Bianco
Vice President-Commercial Operations





JCB INC

Date: November 16, 202 2000 Bamford Boulevard
Pooler, GA 31322

To: Dealer Principals (US/CANADA) www.jcb.com
General Managers (US/CANADA) Tel: (942) 447-2000

Fax: (912) 447-2299
Subject; JCB North America Price Increase (Effective January 1, 2022)

Our industry continues to be adversely impacted by significant increases in manufacturing costs, particularly related
to the price of steel and other raw materials, components and logistics as disruptions and shortages continue to
impact global supply chains.

The recendy released October U).S. Consumer Price Index (CP1) registered an inflation rate of 6.2% vs. October
2020, the fastest rate of inflation since 1990, For perspective, the price of steel is now 220% higher than |2 months
prior and rising energy input costs continue to stoke inflationary pressures with the aggregate Energy CPlin
October hitting + 30%. Specifically, gasoline is now up +49.6% vs. prior year and diesel fuel is up +56%.

Therefore, JCB will be implementing the lollowing increases which will be applied to invoices effective January |4,
2022. These increases will be automatically applied at time of invoice irrespective of any retail and or 3 party
commitments made prior to January [* on Machines or Aftermarket products delivering in the new year.

hines (Induding Ac jon);
U.S. and Canadian Dealer Machine, Access Platforms and Generator prices will increase 6.0% on all units invoiced

on or after January [, 2022

Attachments:
U.S. and Canadian Dealer Attachments pricing will attract an increase of 6.09% with a new price file upload effective
January |, 2022,

All et P Lub g
U.S. and Canadian Dealer all other Aftermarket pricing will attract an increase of 6.09% with a new price file upload
effective January |, 2022.

This is a difficult decision however one which we see as appropriate in response to a rapidly changing inflationary
environment,

As always, stay safe and thank you for your business and continued support of the JCB brand as we close out a
record 202 retail sales year and turn our attention to further growth opportunities in the new year.

Regards,

A A 7

Kenneth R. Bianco
Yice President-Commercial Operations





JCB INC

Date: April 4, 2022 2000 Bamford Boulevard
Pooler, GA 31322

To: Dealer Principals (US/CANADA) www jcb.com
General Managers (US/CANADA) Tel: (212) 447-2000

Fax: (912) 447-2299
Subject: JCB North America Price Increase (Effective May 2, 2022)

Our industry continues to be adversely impacted by significant increases in manufacturing costs, particularly related
to the price of steel and other raw materials, components and logistics as disruptions and shortages continue to
impact global supply chains.

The recenty released February U.S. Consumer Price Index (CP1) registered an inflation rate of 7.99% over the last
12-months, the fastest rate of inflation since 1982. For perspective, the price of Hot Rolled Coil Steel has risen
sharply by +50% since January of this year and rising energy input costs continue to stoke inflationary pressures
with the aggregate Energy CP{ in February hitting +25.6%. Specifically, diesel fuel is now up +409 vs. prior year.

Therelore, JCB will be implementing the following increases which will be applied to invoices effective May 2,
2022. These increases will be automatically applied at time of invoice irrespective of any retail and or 3 party
commitments made prior to May 2, 2022 on Machines or Aftermarket products.

nes {Includin ess & Power Generation):

U.S. and Canadian Dealer Machine, Access Platforms and Generator prices will increase 6.0% on all units invoiced
on or after May 2. 2022,

*#* Exception, Teleskids will attract the 69 uplift however SSL and CTI modeis will receive no increase.

rket & nts;

U.$. and Canadian Dealer Parts and Attachments pricing will attract an increase of 6.0% with a new price file
upload effective May 2, 2022,

Machine Freight:

Against a backdrop of industry-wide capacity shortages, rapidly rising diesel prices and carrier-imposed Fuel
Surcharges, machine freight as billed as a line item on machine invoices will attract an increase of 2096 for all
machines invoiced on or after May 2, 2022. For example, if your branch freight charge was $1,000, the new charge
will be $1,200 effective May 2, 2022

This is a difficuit decision however one which we see as appropriate in response to a rapidly changing inflationary
environment.

As always, stay safe and thank you for your business and continued support of the JCB brand.

Regards,

7NN 2 7R

Kenneth R. Bianco
Vice President-Commercial Operations





SUBJECT: High Flow Small Piatform Track Loader with Extendable Boom

BID #: SC-0339-21 OPEN DATE: 3/24/2021

GENERAL GOVERNMENT AWARDS COMMITTEE
S BUVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract - Date of award through September 30, 2021 with two (2) one (1)
year renewal options

AGENCY: Fieet Management Division
BASIS OF AWARD: All of None to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND REC MMENDED ACTIONS:

Recommend approval to ulilize the first of two (2) renewal options with Briggs Equipment, Inc. Period of service is from
Oclober 1, 2021 through Seplember 30, 2022, Total revised estimated expenditure amount is $78,555.40, for a tota
expenditure amount not to exceed $157,110.80

Funding Source: 03 114001.564010 000000 00000500.06000,0000000 ~ To be encumbered by purchase order

Attachme ndation Memo, Vendor Letter and Previous Award
Analys N ¢ T RESPECTFULLY SUBMITTED: 1~
mey PEASE, CHIEF
PROCUREMENT DIVISION
CONCURRENCE BY: cCii encig T I, Chi teel Managem jvision

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 7 MEMBERS DISAPPROVING _ &) paTE: Zg’a»zégw

Ltt?,ﬂ_.% LC /{ amf. o

OTHER:
ACTION OF AWARDING AUTHORITY DATE_"[- M e -2\
APPROVED \/ DISAPPROVED
OTHER _

SIGNATURE OF AUTHENTICATION

vV

Brian Hughes

Chiet Adnunistrative Offricee
f-or Mayuor 1.onny Curry
Uador Authory ol

Executive Order No 2019 02





BID#: SC.0339.21 OPEN DATE: 3242021

GENERAL GOVERNMENT AWARDS Commly TEE

KIND AND BAS(S OF CONTRACT: Supply Contract - Dale of awarg through Seplembar 30, 2021 with two {2} one (1)
year renewal oplions

AGENCY: Fleet Management Division
BASIS OF AWARD: Al of None to the lowest responsive, fesponsible biddar
NUMBER OF BIDS INVITED: 4 NUMBER RECEWED: 1 OTHER: [1]

UMMARY OF 8ip AN COMMEND CTIONS:

Recommend 3pproval lo waive as g minoc Irregutarity missing Conflict of Interest form from Briggs Equipment, |nc
Recommend approvat of award to the lowest fesponsive, responsiple bidder, Briggs Equipment, Inc Period of Sewvice ig

from date of award through September 30. 2021 with two (2) one (1) year renewa? oplions Tolg; expenditura amounl
to excend $78,555 40,

Funding Source: 51103 11400 564010 000000.00000500 00000.0000000 — To be encumbered by purchase order

Attachments: Re ation Memo, Tabulation and Terms angd Conditions

Analyst: RESPECTFULLY SUBMITTED ;

EASE, CHIEF
UREMENT bBviIsSION

CONCURRENCE BY: Crisencio T hiel, Fleel M Division

———
ACTION OF AWARDING AUTHORITY DATE
/
/“APPRO‘JED / B @I ~+ DISAPPROVED
OTHER .
S
SIGNATURE OF AUTHENTICATION
L
Ch
Fo
Ui

Ex










SUBJECT: Purchase of Backhoes
BID #: SC-0366-21 OPEN DATE: 5/5/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract — Date of award through September 30, 2021 with two (2) one (1)
year renewal options

AGENCY: Fleet Management Division
BASIS OF AWARD: All or None to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to ratify the period of service from October 1, 2022 through date of award. Recommend approval
to utilize the second and final renewal option with Briggs Equipment, Inc. Period of service is from date of award through
September 30, 2023. Total revised estimated annual expenditure is $241,199.04. Total expenditure not to exceed

$593,462.04.
Funding Source: 51103.114001.564010.000000.00000500.00000 — To be encumbered by purchase order

ndation Memo, Vendor Letter and Previous Awards

RESPECTFULLY SUBMITTED: A/——

i EEMAN, CHIEF
MENT DIVISION

Attachments: Recom

A
Analyst: &7 7 F

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Date:

To:

FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DMVISION

s i

Where Florida Begins.

October 11, 2022

Dustin Freeman, Chief of Procurement Division

From:

Re:

David Hylazewski, Equipment Control Administrator ,ﬂ@l//

Recommendation of Approval of Second (2"} renewal for $C-0366-21 Purchase
of Backhoes

Fleet Management Division is requesting approval to utilize the Second (2™)
renewal option of SC-0366-21 Purchase of Backhoes to Briggs Equipment. Price
included an increase per the attacheg q_ Y ents. Period of Service is October
1, 2023 through September 30, =i estimated expenditure not to exceed
$241,199.04. Total not to exceed amount $593,462.04,

Funding Source: 51103.114001.564010.000000.00000500.00000 to be
encumbered by purchase order

25481 Commonwcealth Ave,  Jacksonville, FL 32254 Phone: 9042357409 Fax: 904.381 4607  www.cojnet





Kurtz, Sheml

From: Darius Prentice <Darius.Prentice@Briggsequipment.com>
Sent: Thursday, October 6, 2022 9:26 AM

To: Kurtz, Sheryl

Subject: RE: 5C-0339-21 2nd Renewal Option - 2nd request

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Good morning Sheryl,
| apologize for this taking so long. | had to work with the factory to get updated pricing.

Current price for the following bids are listed below:

SC-0339-21 ~ Track Loader, $100,717.32
SC-0366-21 — Backhoes, $120,599.52

Briggs equipment would like to exercise the renewal option for both the above contracts at the new price. This price
includes all factory price increases.

Please email or call me if you have any questions.

Darius Prentice | Equipment Sales

Connect with me on Linkedin!

2525 Phillips Highway | Jacksonville, FL 32207
Office: (804) 260-6105 | Cell, (904) 510-7908

rcesUCE
asv

From: Kurtz, Shecyl
Sent: Monday, October 3, 2022 10:59 AM
To: Darius Prentice

Subject: RE: SC-0339-21 2nd Renewal Option - 2nd request





Date: November |6, 2021 2000 Bamford Boulevard
Pooler, GA 31322

To: Dealer Principals (US/CANADA) www.jch.com
General Managers (US/CANADA) Tel: (912) 447-2000

JCB INC

Fax: (912) 447-229%

Subject: JCB North America Price Increase (Effective January |, 2022)

Our industry continues to be adversely impacted by significant increases in manufacturing costs, particularly retated
to the price of steel and other raw materials, components and logistics as disruptions and shortages continue to
impact global supply chains.

The recently released October U.5. Consumer Price Index (CPI}) registered an inflation rate of 6.29 vs. October
2020, the fastest rate of inflation since 1990. For perspective, the price of steel is now 220% higher than |12 months
prior and rising energy input costs continue to stoke inflationary pressures with the aggregate Energy CPl in
October hitting +30%. Speciflcally, gasoline is now up +49.6% vs. prior year and diesel fuel is up +56%.

Therefore, JCB will be implementing the following increases which will be applied to invoices effective January 1%,
2022. These increases will be automatically applied at time of invoice irrespective of any retail and or 3" party
commitments made prior to January 1* on Machines or Aftermarket products delivering in the new year.

Machines (Including Access & Power Generation):

U.5. and Canadian Dealer Machine, Access Platforms and Generator prices will increase 6.0% on all units invoiced
on or after January [, 2022.

Attachments:
U.S. and Canadian Dealer Attachments pricing will attract an increase of 6.0% with a new price file upload effective

January |, 2022

All Other Aftermarket Parts, Lubricants & LiveLink:
U.S. and Canadian Dealer all other Aftermarket pricing will attract an increase of 6.09 with a new price file upload

effective January |, 2022,

This is a difficult decision however one which we see as appropriate in response to a rapidly changing inflationary
environment.

As always, stay safe and thank you for your business and continued support of the JCB brand as we close out a

record 2021 retail sales year and turn our attention to further growth opportunities in the new year,

Regards,

&z g A

Kenneth R. Bianco
Vice President-Commercial Operations





Date: April 4, 2022

To: Dealer Principals (US/CANADA)
General Managers (US/CANADA)

JCB INC

2000 Bamford Boulevard
Pooler, GA 31322
www.jcb.com

Tel: (912) 447-2000

Fax: (912) 447-2299

Subject: JCB Notth America Price increase (Effective May 2, 2022)

Our industry continues to be adversely impacted by significant increases in manufacturing costs, particularly related
to the price of steel and other raw materials, components and logistics as disruptions and shortages continue to
impact global supply chains.

The recently released February U.S. Consumer Price Index (CPY) registered an inflation rate of 7.99 over the last
12-months, the fastest rate of inflation since 1982. For perspective, the price of Hot Rofled Coil Stee! has risen
sharply by +50% since January of this year and rising energy input costs continue to stoke inflationary pressures
with the aggregate Energy CPl in February hitting +25.6%. Specifically, diesel fuel is now up +40% vs. prior year.

Therefore, JCB will be implementing the following increases which will be applied to invoices effective May 2,
2022. These increases will be automatically applied at time of invoice irrespective of any retail and or 3¢ party
commitments made prior to May 2, 2022 on Machines or Aftermarket products.

Machines (Including Access & Power Generation);
U.S. and Canadian Dealer Machine, Access Platforms and Generator prices will increase 6.09% on all units invoiced
on ot after May 2, 2022

#** Exception, Teleskids will attract the 6% uplift however 5L and CTL models will receive no increase.

Aftermarket Parts & Attachments:

U.S. and Canadian Dealer Parts and Attachments pricing will attract an increase of 6.09% with a new price file
upload effective May 2, 2022

Machine Freight:

Against a backdrop of industry-wide capacity shortages, rapidly rising diesel prices and carrier-imposed Fuel
Surcharges, machine freight as billed as a line item on machine invoices will attract an increase of 20% for all
machines invoiced on or after May 2, 2022, For example, if your branch freight charge was $1,000, the new charge
will be $1,200 effective May 2, 2022

This is a difficult decision however one which we see as appropriate in response to a rapidly changing inflationary
environment.

As always, stay safe and thank you for your business and continued support of the JCB brand.

Regards,

7N 7 ZN

Kenneth R. Bianco
Yice President-Commercial Operations





SUBJECT: Purchase of Backhoes

BID #: SC-0366-21 OPEN DATE: 5/5/2021
ENERAL AWARDS CO E

KIND AND BASIS OF CONTRACT: Supply Contract - Date of award through September 30, 2021 with two (2) one (1)
year renewal options

AGENCY: Fieet Management Division
BASIS OF AWARD: Al or None to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 3 OTHER: ¢

MARY OF BIDS AN (o ENDED ACT R
Recommend approval to utilize the first of two (2) renewal options with Briggs Equipment, Inc. Period of service is from
October 1, 2021 through September 30, 2022. Total revised estimated annual expenditure amaunt is $88,065.75, for a
lotal expenditure amount not to exceed $352,263.00.

Funding Source: 51103.114001 .564010.000000.00000500.00000.0000000 — To be encumbered by purchase order
Attachments: Recommendation Memo, Vendor Letter and Previous Award

This award is subject to approprialion by the City in the fiscal year beginning Oclober 1, 2021. No funds have been appropriated 1o
date. The City has no obligation for payment and work hereunder Is not authorized uniess funds are appropriated for the work herein
A written notification wilt ided in the event that funds are appropriated,

Analyst: )/ L RESPECTFULLY SUBMITTED:
Annette Burney—

CONCURRENCE BY:  risencio Tongol, Ghief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING S MEMBERS DISAPPROVING 9’ DATE: e

1/ A _ OTHER:

Y'PEASE, CHIEF
EMENT DIVISION

ACTION OF AWARDING AUTHORITY pate 4~ / 0- 2 /
APPROVED \/ DISAPPROVED
OTHER

Chiof Administrative Officer

: L C
SIGNATURE OF AUTHENTICATION rm Mayor Lanny : urry
W Executiva Order No: 2019-02






JCB INC

Date: August 2, 2021 2000 Bamford Boulevard
Pooler, GA 3(322

To: Dealer Principats www.jcb.com
General Managers Tel: (912) 447-2000

Fax: (912) 447-2299
Subject: JCB North America Price Increase (Effective September |, 2021)

JCB has continued monitoring significant increases in our manufacturing costs, particularty related to the price of
steel and other raw materials, parts/components and logistics as disruptions and bottlenecks continue to impact
global supply chains.

Earlier this year, JCB took the difficult decision to implement a price increase effective April 1* to offset a portion
of these escalating costs.

Unfortunately, this action by itself is not forecast to be sufficient to mitigate the effects of these on-costs.

Therefore, JCB will be implementing the following increases which will be applied to invoices effective September
1, 2021:

Machine/Acc: ower on:
U.S. and Canadian Dealer Machine (excludes recently priced 35Z Compact Excavator), Access Platforms and
Generator prices will increase 3.0% on ail units invoiced on or after September [, 2021,

Attachments:
U.S. and Canadian Dealer Attachments pricing will attract an increase of 6.096 with a new price file upload effective

September |, 2021,

Lubricants ine, Gear, Hydraulic, Transmission and Uni Oils):
U.S. and Canadian Dealer Lubricants pricing will attract an increase of 5,09 with a new price file upload effective

September |, 2021,

Grease:
U.S. and Canadian Dealer Grease pricing will attract an increase of §3.5% with a new price file upload effective

September |, 202).

All Other Aftermarket Parts, Livelink & Premier Cover:
U.5. and Canadian Dealer all other Aftermarket pricing will attract an increase of 3.5% with a new price file upload

effective September |, 2021.

Thank you for your understanding as we manage through these challenging times and work together to deliver a
robust retail sales performance in 2021.

In the current environment, it is also unlikely that our competitors will be able to fully absorb these raw material
increases and, if not already imposed, will likely be taking similar action in the coming weeks.

This is a difficult decision however one which we see as appropriate in response to rapidly changing commodities
pricing. As always, stay safe and thank you for your business and continued support of the JCB brand.

Regards,

L g A

Kenneth R. Bianco
Vice President-Commercial Operations





—r———

SUBJECT: Purchase of Backhoes

BID#: SC.0385-21 OPEN DATE: 5 512021

GENERAL GOVEBNMENT AWARDS COMMITYEE

KIND AND BASIS OF CONTRACT; Supply Coniract - Date of awarq through Septemper 30, 2021 with two {2} one (1)
Year renewal oplions

AGENCY: Fipet Managemant Division
BASIS OF AWARD: All or Nong (o the lowest responsive résponsible tidder

NUMBER OF giD3 INVITED: 4 NUMBER RECEIVED: 3 OTHER: ¢

-—

SUMMARY OF gIDS AND RECOMMENDED ACTIQNS:

Recommeng approval of award to Briggs Equipment for the purchase of theee (3) backhaes Period of service from gate
Seplembe

of award hrough eple F30 2021 with twg (2) one {1} year renewa| oplions Tola) expenditure amaunt notto exceeq
5264 197 25

Analys:
@ Arinelte Bumey

CONCURRENCE BY: Crisencio Tongol, Chiaf Fleel Managemen Oivision

- RESPECTFULLY SuBMMTTED.

ME"IBERS DISAPPROVING % DATE 1/ B 0o
OTHER .
ACTION OF AWARDING AU FOR DATE
f} ‘
A PROVED > I'A PROVED __ L

OTHER -

SIGNATURE OF AUTHEN 1 ATIO:











SUBJECT: PRE-QUALIFICATION FOR DEMOLITION AND SITE CLEARANCE OF UNSAFE PROPERTIES
BID #: RFQ-0085-22 OPEN DATE: 6/22/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE FROM OCTOBER 1, 2022
THROUGH SEPTEMBER 30, 2023, WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MUNICIPAL CODE COMPLIANCE DIVISION

BASIS OF AWARD: TO THE TOP FOUR (4) HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDERS BASED
ON THE EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 36 NUMBER RECEIVED: 5 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to increase the awards to ELEV8 Land Clearing & Demolition; ERS Corp.; Hager Construction
Company; and Arwood Site Services, Inc. by $2,900,000.00 total to ensure sufficient funding for the remainder of the
initial contract term. The funds will be added to the suppliers’ Purchase Order Agreements based on pending and
anticipated requisitions. Revised total not-to-exceed award amount will be $3,000,000.00. Period of service will remain
from Qctober 1, 2022 through September 30, 2023, with three (3) one (1) year renewal options.

This award will be funded from account 11545.176002.534100.000000.00000000.00000.0000000 and executed by
Purchase Orders.

Attachments: Recommendation Memo, Previous Awards

ANALYST: b g . i RESPECTFULLY SUBMITTED: e
ﬁ"‘/ DAVID KLAGES REEMAN, CHIEF
B EMENT DIVISION

CONCURRENCE BY: Michael Chao, Division Chief, Municipal Code Compliance Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida

Lenny Curry, Mayor

City Hall at St. James
117 W. Duval St.
Jacksonville, FL 32202
(904) 630-CITY
www.coj.net

ONE CITY. ONE JACKSONVILLE
October 11, 2022

MEMORANDUM

TO: Dustin Freeman, Division Chief
Procurement Division

FROM: Michael Chao, Division ChiefM“)
Municipal Code Compliance Division

RE: Award Increase on RFQ-0085-22 (Demolitions and Site Clearances)

The Municipal Code Compliance Division requests an increase to the award amount of RFQ-0085-22 of
$2,900,000.00 to ensure sufficient funding for the remainder of the initial contract term. The revised total not-to-
exceed amount will be $3,000,000.00.

Funding Source: 11545-176002-534100-000000-00000000-00000-0000000

MC/kd





SUBJECT: PRE-QUALIFICATION FOR DEMOLITION AND SITE CLEARANCE OF UNSAFE PROPERTIES
B8ID #: RFQ-0085-22 OPEN DATE: 2022-06-22
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE FROM DATE OF
AWARD THROUGH SEPTEMBER 30, 2023, WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MUNICIPAL CODE COMPLIANCE DIVISION

BASIS OF AWARD: TO THE TOP FOUR (4) HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED
ON THE EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 36 NUMBER RECEIVED: 5 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the start of the period of service from October 1, 2022 to date of award.

Recommend approval of award to the four (4) pre-qualified bidders: Arwood Site Services Inc., Hager Construction Company,
Elevs Land Clearing & Demolition and ERS Corp, in the award amount listed below for Contract Purchase Agreement allocation.
Individual projects for Demolition and Site Clearance of Unsafe Properties will be bid on by the listed vendors and award to the
lowest responsive, responsible bidder. Period of service will be from date of award through September 30, 2023, with three (3)
one (1) year renewal options.

Vendor Award Amount
Arwood Site Services Inc. $25,000.00
Hager Construction Company $25,000.00
Elev8 Land Clearing & Demolition $25,000.00
ERS Corp $25,000.00

Funding Source: 11545-176002-534100-000000-00000000-00000-0000000, to be executed by purchase order(s).

Attachments: Recommendation Memo, Previous Award

ANALYST: RESPECTFULLY SUBMITTED:

RUBEN OLA
Y adl Q/PR

CONCURRENCE BY: Michael Chao, Division Chief_Municipal Code Compliance Division

Y PEASE, CHIEF
EMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MZMBERSAPPROVING 3 MEMBERS DISAPPROVING 2~  DATE

OTHER

W EHC )
i

0/' 7
ACTION OF AWARDING AUTHORITY DATE ?/ /f( 2o 2%
APPROVED \/ DISAPPROVED
OTHER { 2 _
/K Brian Hughes
SIGNATURE OF AUTHENTICATION Eh'e'M :d'"'"'s"a""e Officer
y o7 Mayor Cenmy Cuny —
ll V Under Authority of:

Executive Order No: 2019-02





SUBJECT: PRE-QUALIFICATION FOR DEMOLITION AND SITE CLEARANCE OF UNSAFE PROPERTIES
BID #: RFQ-0085-22 OPEN DATE: 2022-06-22
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE FROM OCTOBER 1,
2022 THROUGH SEPTEMBER 30, 2023, WITH THREE (3) ONE (1} YEAR RENEWAL OPTIONS

AGENCY: MUNICIPAL CODE COMPLIANCE DIVISION

BASIS OF AWARD: TO THE TOP FOUR (4) HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED
ON THE EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 36 NUMBER RECEIVED: 5 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to pre-qualify the top four (4) highest scoring responsive, responsible bidders, Elevs Land
Clearing & Demolition, ERS Corp, Hager Construction Company, and Arwood Site Services Inc. for Pre-Qualification for
Demotition and Site Clearance of Unsafe Properties. Period of service will be from October 1, 2022 through September 30,
2023, with three (3} one (1) year renewal options.

Below are the bidders with the following scoring points ranking:

1. Elev8 Land Clearing & Demolition §7.50 points
2. ERS Corp 95.50 points
3. Hager Construction Company 83.00 points
4. Arweood Site Services Inc. 77.00 points

Attachments: Recommendation Memo, Bid Tabulation Sheets, Scoring Matrix, Terms and Conditions, Description of
Services

ANALYST: _/ RESPECTFULLY suammsozm

RUBEN OLA SREGORY PEASE, CHIEF
Va & BRGGUREMENT DIVISION

CONCURRENCE BY: Michae! Chao. Division Chief Municipal Code Compliance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ 3 MEMBERS DISAPPROVING __ & DATE: 7/’4/1022-

OTHER:
/

ACTION OF AWARDING :U/T‘OR'TY DATE % 5{ Fo 22

APPROVED DISAPPROVED

OTHER ( 2

SIGNATURE OF AUTHENTICATION fl /NU\/

L V Chief Admunistrative Officer
For: Mayor Lenny Curry
U~der Authority of:
| xzcutive Order No: 2019-02






SUBJECT: HEAVY DEBRIS REMOVAL AND LAWN MAINTENANCE SERVICES - RE-BID
BID #: JSC-0094-22 OPEN DATE: 6/1/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT ~ PERIOD OF SERVICE WILL BE FROM THE DATE
OF EXECUTION THOUGH SEPTEMBER 30, 2023, WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MUNICIPAL CODE COMPLIANCE DIVISION

BASIS OF AWARD: BY ZONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDERS (PRIMARY,
SECONDARY AND TERTIARY)

NUMBER OF BIDS INVITED: 46 NUMBER RECEIVED: 8 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to increase the awards to McNeal's Enterprise and A Real Unique Enterprise LLC by $900,000
total to ensure sufficient funding for the remainder of the initial contract term. The funds will be added to the
suppliers’ Purchase Order Agreements based on pending and anticipated requisitions. Revised total not-to-exceed
award amount will be $1,000,000.00. Period of service will remain from the date of execution though September 30,

2023, with three (3) one (1) year renewal options.

This award will be funded from account 11545.176002.534100.000000.¢0000000.00000.0000000 and executed by
Purchase Orders.

Attachments: Recommendation Memo, Previous Awards

ANALYST: &;’ A u% ] RESPECTFULLY SUBMITTED: AN—
A DAVID KLAGES FREEMAN, CHIEF
P EMENT DIVISION

CONCURRENCE BY: Michael Chao, Division Chief_ Municipal Code Compliance Livision

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

City Hall at St. James
117 W. Duval St.
Jacksonville, FL 32202
(904) 630-CITY
www.coj.net

ONE CITY ONE _ACKSONVILLE
October 11, 2022

MEMORANDUM

TO: Dustin Freeman, Division Chief
Procurement Division

FROM: Michael Chao, Division Chief
Municipal Code Compliance Division

RE: Award Increase on JSC-0094-22 (Site Clearance of Properties)

The Municipal Code Compliance Division requests an increase to the award amount of JSC-0094-22 of
$900,000.00 to ensure sufficient funding for the remainder of the injtial contract term. The revised total not-to-
exceed amount will be $1,000,000.00.

Funding Source: 11545-176002-534100-000000-00000000-00000-0000000

MC/kd





SUBJECT: HEAVY DEBRIS REMOVAL AND LAWN MAINTENANCE SERVICES - REBID
BID #: JSC-0094-22 OPEN DATE: 2022-06-01
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE FROM THE DATE OF
CONTRACT EXECUTION THOUGH SEPTEMBER 30, 2023, WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MUNICIPAL CODE COMPLIANCE DIVISION

BASIS OF AWARD: BY ZONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDERS {PRIMARY, SECONDARY
AND TERTIARY)

NUMBER OF BIDS INVITED: 46  NUMBER RECEIVED: 8 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to rescind the awards with ERS Corp, Amazing Property Preservation, Inc. and Total Lawn Solutions as
they voluntarily surrendered the award due to their cost miscalculations to the bid specifications.

Recommend approval of award to the next lowest responsive, responsible bidders McNeal's Enterprise and A Real Unique
Enterprise LLC for Heavy Debris Removal and Lawn Maintenance Services - Rebid. Below are the listings for award.

Zones 1&2 McNeal's Enterprise Award Amount $25,000.00
Zones 3 &4 A Real Unique Enterprise LLC Award Amount $25,000.00
Zone 5 McNeal's Enterprise Award Amount $25,000.00
Zone 6 A Real Unique Enterprise LLC Award Amount $25,000.00

Period of service will remain from the date of contract execution though September 30, 2023, with three {3) one (1) year renewal
options. Total requested expenditure not to exceed $100,000.00

Funding Source: 11545.176002.534100.000000.00000000.00000.0000000, to be executed by purchase order(s).

Attachments: Recommendation Memo, Vendor E-mail, Previous Award

ANALYST: /L—-J*‘L— RESPECTFULLY SUBMITTED:
ﬂV‘/ RUBEN OLA

CONCURRENCE BY: Michael Chao, Division Chief, Municipal Code Compliance Division

PEASE, CHIEF
PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE

QOTHER

s CZ—/}Q/

ACTION OF AWARmmnyORn’Y DATE 7-29-22

APPROVED DISAPPROVED






SUBJECT: HEAVY DEBRIS REMOVAL AND LAWN MAINTENANCE SERVICES - REBID
BID #: JSC-0094-22 OPEN DATE: 2022-06-01

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE FROM THE DATE OF
CONTRACT EXECUTION THOUGH SEPTEMBER 30, 2023, WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MUNICIPAL CODE COMPLIANCE DiVISION

BASIS OF AWARD: BY ZONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDERS (PRIMARY, SECONDARY
AND TERTIARY)

NUMBER OF BIDS INVITED: 46 NUMBER RECEIVED: 8 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible primary, secondary and tertiary bidders for Heavy Debris
Removal and Lawn Maintenance Services - Rebid. Project award will be issued only to the Primary Contractor in each area with
the secondary and tertiary as reserves if the primary contractor is not able to perform the requested sarvices. Below are the
listings for award.

Zones1&2 Award Amount $25,000.00
Primary: ERS Corp

Secondary. Amazing Property Preservation, Inc.

Tertiary: Total Lawn Solutions

Zones3 &4 Award Amount $25,000.00
Primary: ERS Corp

Secondary: Amazing Property Preservation, Inc.

Tertiary: Total Lawn Solutions

Zone 5 Award Amount $25,000.00
Primary: ERS Corp

Secondary: Amazing Property Preservation, Inc.

Tertiary: Total Lawn Solutions

Zone 6 Award Amount $25,000.00
Primary: ERS Corp

Secondary: Total Lawn Solutions

Tertiary: Amazing Property Preservation, Inc.

Period of service will be from the date of contract execution though September 30, 2023, with three (3) one (1) year renewal
options. Total requested expenditure not to exceed $100,000.00,

Funding Source: 11545.176002.534100.000000.00006000.00000.0000000, to be executed by formal contract through the Office
of General Counsel and process by purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheets, Terms and Conditions, Specifications

ANALYST: ___/ RESPECTFULLY SUBMITTED:

RUBEN OLA GR PEASE, CHIEF
o PRGCHREMENT DIVISION

CONCURRENCE BY: Michael Chao, Division Chief, Municipal Code Compliance Dividlon

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _~3  MEMBERS DISAPPROVING é DATE: 6/1@,303'-1







SUBJECT: WOOLERY DRIVE PHASE 2 AT MILL CREEK DRAINAGE IMPROVEMENT PROJECTS
BID #: JCS-0150-22 OPEN DATE: 9/21/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - FROM DATE OF AWARD THROUGH
COMPLETION

AGENCY: PUBLIC WORKS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 27 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to reject all bids. Bid Specifications and Requirements will be sent for rebid in the near future.

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Scope of Work, Rejecti

ANALYST: _ RESPECTFULLY SUBMITTED

R JACL?N STA

CONCURRENCE BY: ROBIN SMITH, CHIEF, ENGINEERING AND CONTRUCTION MANAGEMENT DIVISION

FREEMAN, CHIEF
REMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






~ [ity of Jacksanville, Flerida

Lenny Curry, Mayor

Departiment of Public Works
' 214 N. Hogan St., 10% fioor
Jacksonville, FL 32202

(904) 255-8786
ONE CITY ONE JACKSONVILLE www.co).net
October 3, 2022
TO: Dustin Freaman
Acting Chiel of Procurement
THRU: Steven D. Long, Jr., P.E. /J—‘%‘:j / 1
Acting Director
FROM: Robin G. Smith, P. E. %
Chief, Engineering & Constrdctitn agements
SUBJECT: RECOMMENDATION TO REJECT ALL BIDS
RE: Woolery Drive Phase 2 at Mill Creek Drainage Improvement Project
Bid No.: - eF005eveeJC3 -@isw- 27 42
Bid Date: September 21, 2022
Award Amount: N/A

The Department of Public Works has reviewed the two (2) bids received on the referenced project for accuracy
and compliance with the contract documents. The bid by CGC, iInc. in the amount of $1,374,471.00 exceeds
the available budget of $1,138,883.84 in project 010122 by more than 10%.

o JCS-es@- 21 o
We therefore recommend that the bid for 6005822 be rejected at this time and to request approval to rebid

the project at a later date.

RGSAwW

Attachments

cc: Lori West, Engineering and Construction Management
John Baxter, P.E., Engineering and Construction Management





OPEN DATE: SEPTEMBER 21,2022 @ 2P.M.

TITLE: WOOLERY DRIVE PHASE 2 AT MILL CREEK DRAINGAGE
IMPROVEMENT PORJECTS

BID NO.: JCS-0150-22

GRAND TOTAL FOR PART A:

HAGER CONSTRCUTION CGC, INC
ANALYST: JACLYN STAMOS
No. Invited: (27 ) No. Received (2) No Bids: (0 )
Recorded By: MELISSA PEIRCE Announcer: JOHN HERNANDEZ
ITEM DESCRIPTION gsT.Qry| unit | uwniT PRICE TOTAL COST UNIT PRICE EX::;':ED
WOOLERY PHASE 2 AT MILL CREEK DRAINAGE IMPROVEMENTS - PART A

1 MOBILIZATION, includes one project sign. 1.00 LS

2 SITE PREPARATION 1.00 LS

3 MAINTENANCE OF TRAFFIC 1.00 LS

4 EROSION CONTROL AND POLLUTION ABATEMENT 1.00 LS

5 REGULAR EXCAVATION AND FILL 1.00 LS

5 HAULING AND DISPOSAL OF UNSUITABLE 150.00 oy

MATERIALS (CONTINGENCY) :

7 OVEREXCAVATION{CONTINGENGCY) 150.00 cY

8 A-3 SAND BACKFILL (CONTINGENCY) 150.00 cY

9 PAVEMENT REPAIR, CASE X, 85.00 sY

10 |DEWATERING 1.00 LS

11 |CURB AND GUTTER, (CITY STD. MIAMI) 64.00 LF

12 |CONCRETE SIDEWALK.4" FDOT SECTION 522 48.00 sY

13  |CONCRETE SPILLWAY 7.00 sY

14 |City STANDARD CONCRETE DITCH PAVEMENT 233.00 sY

15  |RUBBLE RIP-RAP 245.00 sy

16  |CITY STANDARD CURB INLET RISER 2.00 EA

17  |REPAIR EXIST, HEADWALL 1.00 EA

18 |15 INCH CORRUGATED METAL PIPE DRAINLINE 8.00 LF

19  |MITERED END SECTION (15 INCH CMP) 1.00 EA

20 DITCH REGRADING 315.00 LF

21 |PRECAST BOX CULVERT. (5 FT X 10 FT) 96.00 LF

22 |PRECAST BOX CULVERT END SECTION 2.00 EA

23 |CLEAN EXISTING DOUBLE 4 FT X 12 FT BOX CULVERT 1.00 LS

24 |[FENCE (CITY STANDARD, CHAIN LINK, 6' HEIGHT) 380.00 LF

25 |10 FT DOUBLE SWING CHAIN LINK GATE, (6 FT TALL) 2.00 EA

26 ITNRCA:gIC STRIP SOLID THERMOPLASTIC (YELLOW) 6 256.00 LF

27 |RETROREFLECTIVE PAVEMENT MARKERS 10.00 EA

28  |GRASSING, COJ SPECIFICATION 145 2,550.00 sy
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|

JEA (WATER MAIN) - PART B

” ?5“1?55; )EXIST. 8" WM PIPE BELOW GRADE (JEA SPEC [ o F
FURNISH AND INSTALL 8" PVC (DR 18) WM PIPE (JEA
30 [spEc. 801 x111) 40.00 LF
31 |FURNISH AND INSTALL 8" DI MJ 45 DEG. BEND (JEA SPEC|  4.00 EA
32__|FURNISH AND INSTALL 8" DI MJ PLUG TAPPED 2" (JEA SPH__ 1.00 EA
33 |FURNISH AND INSTALL 8" MECHANICAL PIPE BELL RESTR| _ 6.00 EA
34 |2 TEMPORARY SAMPLE TAP (JEA SPEC. 801. XII. 14 1.00 EA
35 |FURNISH AND INSTALL 8" DI MJ SLEEVE IN EXIST. PIPELIN 2,00 EA
36 |SUPPLEMENTAL WORK AUTHORIZATION (USE REQUIRES|  1.00 LS
GRAND TOTAL FOR PART B:

GRAND TOTAL FOR PART A & B:

CONFLICT OF INTEREST:

PREQUALIFIED (HORIZONTAL):

JSEB COMPANY:

Page 2 of 2






30.1

30.2

30.3

EDGEWOOD CIRCLE DRAINAGE IMPROVEMENTS
AND
LORETTO ROAD DRAINAGE IMPROVEMENTS

SECTION 30
SCOPE OF WORK

Scope The work covered by these plans and specifications consists of furnishing all
labor, materials and equipment; and performing all operations necessary for the
construction of EDGEWOOD CIRCLE DRAINAGE IMPROVEMENTS and
LORETTO ROAD DRAINAGE IMPROVEMENTS, as specified in the Contract

Documents.
Locations

The EDGEWOQOOD CIRCLE DRAINAGE IMPROVEMENTS project is located
within the limits of the City of Jacksonville, Florida. The construction area includes the
southwestern Edgewood Circle loop and the connections to Edgewood Ave. S.
Additionally, the job site shall include all City property, right-of-ways, and easements
delineated on the contract drawings.

The LORETTO ROAD DRAINAGE IMPROVEMENTS project is located within
the limits of the City of Jacksonville, Florida. The constrnuction area includes Loretto
Road from the Freedom Christian Fellowship driveway approximately 540 feet east of
Acosta Road to just east of Lazy Willow Lane. Additionally, the job site shall include
all City property, right-of-ways, and easements delineated on the contract drawings.

Intent It is the intent of these Contract Documents to construct the EDGEWQOD
CIRCLE DRAINAGE IMPROVEMENTS and LORETTO ROAD DRAINAGE
IMPROVEMENTS project as shown on the plans and including but not limited to:

Site Preparation, Including Clearing & Grubbing
Earthwork

Roadway Construction

Concrete Construction

Drainage Rehabilitation

Erosion Control & Pollution Abatement
Maintenance of Traffic

Utility Adjustments

Grassing

00N ORI

It is not the intent of these Contract Documents to minutely define the mode and fabric
of construction of this project, but rather to set forth reasonable and rational criteria for
the construction thereof.

30-01
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PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: 13 October 2022

Via Email: cgaskin@cgccivil.com

Bidder’s Name: CGC, Inc.

Address: 7036 W 12% St, Jacksonville, FL 32220

Contact Name: Richard Gaskin, Jr.

Bid No: JSC-0150-22

Title: Woolery Drive Phase 2 At Mill Creek Drainage Improvement Project
Date Opened: 21 September 2022

REASON FOR RECOMMENDED BID REJECTION:.

The City Reserves the right to reject all bids.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for

Thursday, 20 October 2022 at 1:00 p.m.

Purchasing Analyst’s Signature:

J&yn L. St%, Purchgsing Xnalyst

214 N. Hogan St.. Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.253-8837





Stamos, Jaclzn

From: Stamos, Jaclyn

Sent: Thursday, October 13, 2022 11:28 AM

To: Cannon Gaskin

Subject: JCS-0150-22 Woolery Drive Phase 2 Bid Rejection
Attachments: cgc,inc bid rejection.pdf

Good morning,
Please find bid rejection notification. This email serves as official notice.

v/r

Jaclyn L Stamos

Purchasing Analyst
Procurement Division

City of Jacksonville

214 N. Hogan Street, Suite 800
Jacksonwille, FL 32202

{P) 904-255-8844

Email: jstamos@coj.net





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: 13 October 2022

Via Email: kim{&hagerconstructioncompany.com

Bidder’s Name: Hagar Construction Company

Address: 1404 Kings Rd, Jacksonville, FL 32209

Contact Name: John Hager

Bid No: JSC-0150-22

Title: Woolery Drive Phase 2 At Mill Creek Drainage Improvement Project
Date Opened: 21 September 2022

REASON FOR RECOMMENDED BID REJECTION:.

The City Reserves the right to reject all bids.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, 20 October 2022 at 1:00 p.m.

Purchasing Analyst’s Signature: m

Jaclyn L. 0s, Purchasing Analyst

214 N. Hogan St.. Suite 800 | [facksonville. FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Stamos, Jaclzn

From: Stamos, Jaclyn

Sent: Thursday, October 13, 2022 11:29 AM

To: kim@hagerconstructioncompany.com

Subject: JCS-0150-22 Woolery Drive Phase 2 Bid Rejection
Attachments: hagar bid rejection.pdf

Good morning,
Please find bid rejection notification. This email serves as official notice.

v/r

Jaclyn L Stamos

Purchasing Analyst
Procurement Division

City of Jacksonville

214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

(P} 504-255-8844

Email: jstamos@coj.net






SUBJECT: ARGYLE FOREST BOULEVARD & LOCH HIGHLANDS TRAFFIC SIGNAL CONSTRUCTION
BID #: CF-0166-22 OPEN DATE: 10/12/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - DATE OF CONTRACT EXECUTION THROUGH
PROJECT COMPLETION

AGENCY: TRAFFIC ENGINEERING DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder, Traffic Control Devices LLC, in the not-to-
exceed expenditure amount of $765,822.00. Period of service will be from date of contract execution through project

completion.

This award will be funded from account 32111.153101.565051.010404.000000.00000000.00000.000000, executed by
formal contract through the Office of General Counsel, and processed via Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Scope of Work, Basis ward

ANALYST: QBQ:ZJ/Q il RESPECTFULLY SUBMITTED: Ne———
DAVID'KLAGES REEMAN, CHIEF
P EMENT DIVISION

CONCURRENCE BY: CHRISTOPHER LEDEW, P.E., CHIEF, TRAFFIC ENGINEERING DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works
Traffic Engineering Division
1007 Superior Street
Jacksonville, FL. 32254
(904) 255-7533

ONE CITY. ONE JACKSONVILLE www.coj.net
MEMORANDUM
October 13, 2022
TO: Dustin L. Freeman, Chief of Procurement
THRU: Steven D. Long, Jr., P.E., Acting Director Department of Public Works
FROM: Christopher W. LeDew, P.E., Chief of Traffic Engineering % %
SUBJECT: Argyle Forest Boulevard & Loch Highlands Traffic Signal Construction
Bid No.: CF-0166-22
Bid Open Date: October 12, 2022
Award Amount: $765,822.00
Internal Services Account No: 00111.158001

The Department of Public Works has reviewed both bids received on the referenced project for accuracy and
compliance with the contract documents. Traffic Control Devices LLC is the apparent responsive low bid. This is a JSEB
Encouragement Plan project.

Traffic Engineering therefore recommend award of the Total Base Bid for Argyle Forest Boulevard & Loch Highlands
Traffic Signal Construction to Traffic Control Devices LLC, 242 N Westmonte Drive, Altamonte Springs, Florida 32714, in
accordance with the attached bid documents in the amount of $765,822.00.

Funds to be encumbered by a POA after a formal contract is executed. Total funding for this project shouid be
encumbered by contract as follows:

32111-153101-565051-010401-00000000-00000-0000000

Attachment





BID TABULATION

SUMMARY
Title: |Argyle Forest Boulevard & Loch Highlands Traffic Signal Construction
Bid No.:|CF-0166-22
Close Date:|October 12, 2022 Miller Traffic
Analyst:|David Klages Electric Control
No. Invited:|( 6) No. Received: (2) Other: (0) Company Devices LL.C
Announcer:|Renata Barnett
Recorded By:|Melissa Pierce
Total Base Bid (Items 1-48):] $883,943.65 $765,822.00
Bid Form: Yes Yes
Bid Proposal Form: Yes Yes
Conflict of Interest Certificate: Yes Yes
Insurance Agent Acknowledgement Form:| Insurance Cert. Yes
Bid Bond: Yes Yes






BID TABULATION

Title:| Argyle Forest Boulevard & Loch Highlands Traffic Signal Construction
Bid No.:|CF-0166-22
Close Date:|October 12, 2022 Miller Traffic
Analyst:|David Klages Eleetric Control
No. Invited:|( 6) No. Received: ( ) Other: { ) Company Devices LLC
Announcer;
Recorded By:
Pay Item Unit of | Est. Unit Extended Unit Extended
Item # Spec No. Description Measure | Qty. Price Price Price Price
1 101-1 MOBILIZATION LS 1 $91,300.00 | $91,300.00 | $76,000.38 | $76,000.38
2 102-1 MAINTENANCE OF TRAFFIC LS 1 $46,200.00 | $46,200.00 | $15,532.00 ] $15,532.00
Part A Sub-Total: $137,500.00 $91,532.38
3 630-2-11 |CONDUIT, F&I, OPEN TRENCH LF 855 $24.75 | $21,161.25 $18.50 ] $15,817.50
4 630-2-12  |CONDUIT, F&I, DIRECTIONAL BORE LF 795 $36.10 | $28,699.50 $22.50 | $17,887.50
5 632-7-1 SIGNAL CABLE, F&I Pl 1 $21,850.00 | $21,850.00 | $12,584.00 | $12,584.00
6 635-2-11 JPULL & SPLICE BOX, F&I, (13'X24") STANDARD SIZE EA 19 $1,200.00 | $22,800.00 [ $1,084.00 | $20,596.00
7 639-1-123 EEZ%TIEIE%AL e e L e RO ROUERVERERSN O AS | 1| s$4,50000| $4,50000| $306200]| $3062.00
8 639-2-1 ELECTRICAL SERVICE WIRE, F&I LF 100 $5.75 $575.00 $6.75 $675.00
9 639-3-11 |ELECTRICAL SERVICE DISCONNECT, F&I, POLE MOUNT EA 1 $3,300.00 $3,300.00 $1,287.00 $1,287.00
10 641-2-12 |PRESTRESSED CONCRETE POLE, F&I, TYPE P-]I SERVICE POLE EA 1 $2,700.00 $2,700.00 $2,739.00 $2,739.00
11 646-1-11  |ALUMINUM SIGNAL POLE, F&I, PEDESTAL EA 8 $2,970.00 | $23,760.00 | $2,285.00 | $18,280.00
12 649-21-18 |STEEL MAST ARM ASSEMBLY, F&I, DOUBLE ARM 70'-50" EA 1 1$195,000.00 |$195,000.00 |$196,927.00 |$196,927.00
13 649-21-27 |STEEL MAST ARM ASSEMBLY, F&I, SINGLE ARM 78'-78' EA 1 ]$208,100.00 |$208,100.00 |$208,649.00 |$208,649.00
14 650-1-14 |VEHICULAR TRAFFIC SIGNAL, F&I ALUMINUM, 3-SECTION, }-WAY AS 8 $1,870.00 | $14,960.00 | $1,506.00 | $12,048.00
15 650-1-16 |VEHICULAR TRAFFIC SIGNAL, F&I ALUMINUM, 4-SECTION, 1-WAY AS 4 $2,100.00 | $8,400.00 | $1916.00 ] $7,664.00
16 653-1-11 |PED SIGNAL, F&I, LED COUNTDOWN, 1 WAY EA 3 $1,300.00 | $10,400.00 $838.00 | $6,704.00
17 660-1-110 |LOOP DETECTOR INDUCTIVE, F&I, TYPE 10 EA 6 $725.00 | $4,350.00 $508.00 | $3,048.00
18 660-2-102 |LOOP ASSEMBLY, F&I, TYPE B AS 3 $3,000.00 | $24,000.00 [ $1,191.00 | $9,528.00
19 660-2-106 |LOOP ASSEMBLY, F&I, TYPEF AS 3 $2,850.00 | $22,800.00 [ $1,099.00 | $8,792.00
20 [660-6-121 Egﬁiﬁ&iﬁ“‘mm Sy STEN . BLUETOOTH, F&l, CABINET EA | 1 | $1,800.00 $1,800.00| $16,120.00 | $16,120.00
21 660-6-122 51000 o)y e DO AIEA G L A I B MREOANS 13- 510 EA | $10,260.00 | $10,260.00 | $9,888.00 | $9,888.00
GROUND EQ
22 665-1-11 |PEDESTRIAN DETECTOR, F&l, STANDARD EA 8 $620.00 $4,960.00 $218.00 $1,744.00
23 670-5-110 |TRAFFIC CONTROLLER ASSEMBLY, F&I, NEMA AS 1 $37,700.00 | $37,700.00 | $41,353.00 | $41,353.00
ITS CCTV CAMERA, F&I, DOME PTZ ENCLOSURE -
24 682-1-133 NON-PRESSURIZED, 1P EA 1 $8,200.00 | $8,200.00 | $6,914.00 | $6,914.00
25 700-3-201 |SIGN PANEL, F&I, OVERHEAD MOUNT, UP TO 12 SF EA 4 $1,135.00 $4,540.00 $801.00 $3,204.00
26 |700-5-21 III;JTSII‘::RNALLY [LLUMINATED SIGN, F&l, OVERHEADMOUNT, UPTO | gy | 4 | g524400 | $20976.00 | $3.707.00 | $14,828.00






BID TABULATION

Title:| Argyle Forest Boulevard & Loch Highlands Traffic Signal Construction
Bid No.:|CF-0166-22
Close Date:|October 12, 2022 Miller Traffic
Analyst:|David Klages Electric Control
No. Invited:|{ 6 ) No. Received: ( ) Other: ( ) Company Devices LI.C
Announcer:
Recorded By:
Pay Item Unit of | Est. Unit Extended Unit Extended
Item # Spec No, Description Measure | Qty. Price Price Price Price
Part B Sub-Total: $705,791.75 $640,339.00
27 520-1-10 {CONCRETE CURB & GUTTER, TYPE F LF 100 $73.00 | $7,300.00 $70.00 | $7,000.00
28 522-1 CONCRETE SIDEWALK AND DRIVEWAYS, 4' THICK SY 32 $100.00 | $3,200.00 $97.50 | $3,120.00
29 522-2 CONCRETE SIDEWALK AND DRIVEWAYS, 6' THICK SY 13 $125.00 | $1,625.00 $110.00 | $1,430.00
30 527-2 DETECTABLE WARNINGS SF 44 $52.00 | $2,288.00 $49.00 | $2,156.00
31 700-1-11 [SINGLE POST SIGN, F&I GROUND MOUNT, UP TO 12 SF AS 1 $1,500.00 | $1,500.00 $552.00 $552.00
32 700-1-60 [SINGLE POST SIGN, REMOVE AS 3 $350.00 1 $1,050.00 $85.00 $255.00
33 706-1-3 RAISED PAVEMENT MARKER, TYPEB EA 40 $10.20 $408.00 $9.90 $396.00
34 211-11-123 EIE)RMOPLASTIC, STANDARD, WHITE, SOLID, 12" FOR CROSSWALK LF 690 $4.80 $3,312.00 $1.55 $1,069.50
35 T11-11-125 THER(.I;/II{OPLASTIC, STANDARD, WHITE, SOLID, 24" FOR STOP LINE LF 440 $9.30 $4,092.00 $2.45 $1,078.00
36 711-16-101 | THERMOPLASTIC, STANDARD-OTHER SURFACES, WHITE, SOLID, 6" GM  10.165] $12,220.00 | $2,016.30 | $9,275.00 | $1,530.38
37 [7uiig3 [ FRMOPLASTIC, OTHER SURFACES, WHITE, SKIP, %, 10-30SRIFOR) v |0.09s| $12,220.00 [ $1,16090 | $3,00200 | $293.74
38 [711-16.001 | AERMOFLASTIC, STANDARD-OTHER SURFACES, YELLOW, SOUID. | Gm  lo.140| $12220.00 | $1,71080 | $9.275.00 | $1,298.50
39 711-17-1 |REMOVAL OF EXIST. PAVT. MARKINGS SF 300 $2.80 $840.00 $15.00 | $4,500.00
Part C Sub-Total: $30,503.00 $24,679.12
40 630-2-11 |CONDUIT, F&I, OPEN TRENCH 1-2" LF 20 $60.00 | $1,200.00 $23.00 $460.00
41 633-1-122 |FIBER OPTIC CABLE, F&I, UNDERGROUND, 13-48 FIBERS LF 70 $5.85 $409.50 $5.25 $367.50
42 633-2-31 |FIBER OPTIC CONNECTION, INSTALL, SPLICE EA 24 $52.90 | $1,269.60 $47.00] §1,128.00
43 633-2-32 |FIBER OPTIC CONNECTION, INSTALL, TERMINATION EA 24 $51.70 | §1,240.80 $93.00 | $2,232.00
44 633-3-11 |FIBER OPTIC CONNECTION HARDWARE, F&I, SPLICE ENCLOSURE EA 1 $1,200.00 | $1,200.00 | $1,045.00 | §1,045.00
45 633-3-12 |FIBER OPTIC CONNECTION HARDWARE, F&I, SPLICE TRAY EA 1 $125.00 $125.00 $62.00 $62.00
46 |633-3-14 glgfigpnc SO SRIO I LI R £ 3 R A2 33 2R A T EA | 1 $154.00 |  $15400]  $93.00|  $93.00
47 633-3-16 ll;ff (;{HOPTIC SO IS L LA UUI OIS DRSS 32 EA 1 $1,050.00 1 $1,050.00 | $1,218.00| 3$1,218.00
48 684-1-1 MANAGED FIELD ETHERNET SWITCH, F&I EA 1 $3,500.00 | $3,500.00 ] $2,666.00 | $2,666.00
Part D Sub-Total: $10,148.90 $9,271.50
Total Base Bid (Line Items 1 - 48):| $883,943.65 | $765,822.00






CH-0168-22

Argyle Forest Blvd & Loch Highlands Traffic Signal Construction

SECTION 30
SCOPE COF WORK

30.1 Scope

The work covered by these plans and specifications consists of furnishing all
labor, materials and equipment; and performing all operations necessary for the
construction of a New Traffic Signal at Argyle Forest Boulevard and Loch
Highlands, as specified in the Contract Documents. The work includes, but is
not limited to, mast arms, traffic signals, pedestrian poles, fiber optic
cable, electrical cable, ITS poles and devices, ADA curb ramps, pavement
markings, and all other devices and components shown in accordance with the
Contract Drawings and Specifications (Exhibit A - Plans).

30.2 Location
This project is located within the limits of the City of Jacksonville, Florida.
The construction area is on Argyle Forest Blvd and Loch Highlands.

30.3 Intent

It is the intent of these Contract Documents to construct the Traffic Signal at
Argyle Forest Boulevard and Loch Highlands project as shown on the plans. It is
not the intent of these Contract Documents to minutely define the mode and
fabric of construction of this project, but rather to set forth reasonable and
rational criteria for the construction thereof.

30-1 Reissued 06/18
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BASIS OF AWARD

The project may be awarded to the lowest responsive, responsible Bidder
for the Total Base Bid (Part A + B + € + D} contingent on the
availability of funds within the project's approved budget. The City has
the right to reject any or all bids if it is in the best interest of the
City.

REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the
ENGINEER at least ten (10) days prior to date of opening of Bids.
Revision of the Bid Proposal by the Bidder will wveid the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established 120 calendar days after
the scheduled construction completion date in order to comply with
Executive Order 2013-05.

BID CHANGES

No changes in the amount of Bids appearing on the outside of Bids will be
considered. Only the amounts shown on bidding documents inside the
envelope will be considered. All changes, corrections and erasures must

be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The intent of this contract is that the Contractor provides Argyle Forest
Boulevard & Loch Highlands Traffic Signal Construction immediately
following the receipt of the Mast Arms. The Contractor shall begin work
within ten (10) calendar days, including Sundays and holidays, after Mast
Arms are delivered. The delivery of the Mast Arms will serve as the
Notice to Proceed date. Work will be completed within 120 calendar days
of Notice to Proceed. The active Contract will expire 20 days thereafter.
All work started under a Blanket Order or Purchase Order shall be
completed by the

expiration date.

SUBMITTAL STATEMENT

The undersigned Bidder certifies that this proposal is made in good
faith, without collusion or ccnnection with any other entity bidding on
this work.

The undersigned Bidder has examined and read (cover to cover) all
Drawings, Specifications, General and Special Conditions, and other
Contract Documents, and all Addenda thereto; and is acquainted with and
fully understands the extent and character of the work covered by this
Proposal and the specified requirements, for the proposed work.

The undersigned Bidder certifies that no officer or agent of the CITY
will directly or indirectly benefit from this bid.

The undersigned Bidder states that this Proposal is made in conformity
with the Contract Documents, and agrees that in case of any discrepancy
or differences between its Proposal and the Contract Documents, the
provisions of the latter shall prevail.

3-3 Unit Price Propasal for Annual Sves
Issued 06/18

Cr-Ulbb-22

2










SUBJECT: AQUATIC VEGETATION MANAGEMENT FOR STORMWATER TREATMENT PONDS
BID #: SC-0417-22 OPEN DATE: 8/24/22
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE - TWO (2) YEARS FROM OCTOBER 1, 2022
AGENCY: MOWING AND LANDSCAPE DIVISION
BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- BY GROUP
NUMBER OF BIDS INVITED: 17 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to award Groups 1 and 4 fo Florida Waterways, LLC, as the lowest responsive, responsible bidder in the amount
of $375,783.04. Period of service will be from date of award through September 30, 2024 with two (2) two (2) year renewal options.

Florida Waterways, LLC, was issued an award for Groups 2 and 3 on September 26, 2022 in the amount of $257,213.92. The revised
total annual expenditure amount not to exceed $632,996.96.

Funding Source: 44101-154001-534100-000000-000007 18-00000-0000000 - to be executed by individual Purchase Orders via Master
Blanket.

Attachments: Recommendation Memo and Previous Award

Analyst: 57//}/’1 RESPECTFULLY SUBMITTED: /\ _£>

2. JACIYN 7? MOS QUSTIN BREEMAN, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Maintenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






ity of Jaeksonvills, Florida

Lenny Curry, Mayor

Department of Public Works

Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road North
Jacksonville, FL 32225

(904) 255-4299

www.coj.net

ONE CITY ONE JACKSONVILLE
October 12, 2022
TO: Dustin L. Freeman, Acting Chief Procurement Division
THRU: Steven D. Long, Jr., P.E. ctcng Dlrector /Jm M /
FROM: Dave McDaniel, Chief e&

SUBJECT; Recommendation to Award Pond Grou and Pond Group 4

RE: Aquatic Vegetation Management For Stormwater Treatment Ponds
Bid/Solicitation No.: SC-0417-22
Bid Date: August 24,2022
Total Award Amount: $632,996.96

The Mowing and Landscape Maintenance Division and Florida Waterways, Inc. have completed price
negotiations for Pond Group 1 and Pond Group 4 resulting in the agreed-upon unit prices below for the
initial 2-year period of the agreement.

Pond Group 1 (item # 2) at $60.00 per acre equaling a revised totai group cost of $190,645.52
Pond Group 4 {item # 2) at $60.00 per acre equaling a revised total group cost of $185,137.52

Florida Waterways, Inc. was praviously awarded Pond Group 2 ($173,043.04) and Pond Group 3
($84,170.88) for a combined total of $257,213.92.

Accordingly, it is recommended that Pond Group 1 ($190,645.52) and Pond Group 4 ($185,137.52)
totaling $375,783.04 be awarded to Florida Waterways, Inc. as of date of award.

All four {4) bid groups combined equal a total award amount of $632,996.96 for the initial two (2) years
of the agreement.

Funding for this award to be encumbered by releases against a purchase order agreement utilizing
funding source 44101-154001-534100-000000-00000718-00000-0000000 dependent on funding, the
appropriate accounts and fiscal year.

Your assistance in concurring with this recommendation would be appreciated. If you have any questions
or concems, please contact Russ Perry at 904-255-4306.

Attachments: CQ.J and Supplier Negotiation Letters - Bid Tabs - Prior Award

cc: Russsll Perry, Mowing & Landscape Contract Manager
Jim Lange, Contract Administration Coordinator
Jaclyn Stamos, Purchasing Analyst, Procurement Bivision





Gity of Jacksonvilie, Florida
Lenny Curry, Mayor

Department of Public Works

Mowing & Landscape Maintenance Division
609 St. Johns Biuff Road North
Jacksonvitle, FL 32225

{904) 255-4299

ONE CITY ONE JACKSONVILLE www.coj.net
October 4, 2022
T0: Mr. Jim Schwartz, President

Florida Waterways, Inc.

T
FROM: Dave McOanlel, Chief M M
SUBJECT: §C-0017-22 Aquatic Vegetation Management For Stormwater Treatment Ponds

Dear Mr. Schwartz,

Per the attached award, the Mowing and Landscape Maintenance Division of the Public Works Department has been
granted approval to conduct post-bid/pre-award negotiations with Florida Waterways, Inc. to determine if the bid
prices for Pand Group 1 and Pond Group 4 when combined with bid prices for Pond Group 2 and Pond Group 3 can be
brought more in line with the City's budget.

The City would like to begin negotiations by offering a per unit cost of $60.00 as shown below for Pond Grougp 1 and
Pond Group 4 instead of the $85.00 bid price submitted for each of these groups.

Please let us know if Florida Waterways, Inc. is agreeable with this offer.

POND GROUP 1
e | pescription Unit | Unit
. cost
Herbicide Spraying
2 of Aquatic Acre | 60.00
Vegetation
POND GROUP 4
::'em Description Unit Unit
0- cost
Herbicide Spraying
2 of Aquatic Acre | 60.00
Vegetation






SUBJECT: AQUATIC VEGETATION MANAGEMENT FOR STORMWATER TREATMENT PONDS
BiD #: SC-0417-22 OPEN DATE: 8/24/22

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE — TWO (2) YEARS FROM OCTOBER 1, 2022
THROUGH SEPTEMBER 30, 2024, WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: MOWING AND LANDSCAPE DIVISION

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- BY GROUP
NUMBER OF BIDS INVITED: 17 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject DeAngelo Contracting Services, LLC/DBA Aquagenix for not meeting the JSEB requirements.

Recommend approval to award to Florida Waterways, LLC, for Groups 2 and 3, as the lowest responsive, responsible bidder in the
amount $257,213.92. Penod of Service will be two (2} years from October 1, 2022 through September 30, 2024 with two (2) two (2)
year renewal options.

Recommend using the Procurement Code 126.201(d) (4) to commence post-bid/pre-award negotiations with Florida Waterways, LLC
for Pond Group 1 and 4 as they were the second lowest responsive, responsible bidder after DeAngelo Contracting Services, LLC/DBA
Aquagenix. Florida Waterways. LLC, total bid for Groups 1 and 4 was $493,827.04 for a total bid sum of all four (4) groups is
$751.040 96 which is over the FY 23 budget

Funding Source 44101-154001-534100-000000-00000718-00000-0000000 - to be executed by individual Purchase Orders via Master
Blanket.

Attachments: Recommendation Memo, Bid Tabulation, and Terms and Conditions

Analyst: ,d RESPECTFULLY SUBMITTED,

o JAClV STAMOS

CONCURRENCE BY: Dav Daniel, Chief, Mowing and Landscape Maintenance Divisio

Y PEASE, CHIEF
EMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROWNG,Q DATE: ? 22/2 00—

OTHER:

MEMBERS APPROVI

r

ACTION OF AWARDING AUTHORITY DATE i t ngf! ,Q z { Q{éd&

APPROVED \/ DISAPPROVED
OTHER
Brian Mughes
2 - ———
SIGNATURE OF AUTHENTICATION { i dihde ool
W v Under Authority of:

Executive Order No: 2018-02





3 GEMENT FOR STORMWATER =
TREATMENT PONDS
BID NO.: SC-0417-22
OPEN DATE: AUGUST 24, 2022 @ 2 P.M.
ONAS CORP DEANGELDS co:;ﬁ:g;l:g il FLORIDA WATERWAYS
AMNALYST: JACLYN STAMOS
No. Invited: { )} No. Recelved { ) NoBids: | }
'Recorded By: MELISSA FIERCE Announcer: PEARL MITCHELL
| EST. | TOTAL | | TOTAL I | I"T'om. | L
{ mEN DESCRIPTION ary | UNIT | UNIT PRICE CcoSTMSIT NO OF VISTIS Tornfosr UNIT PRICE cosTAVISIT NQ OF VISTIS | TOTAL COST | UNIT PRICE cosTVISIT NO OF VISTIS | TOTAL COST
POND GROUP 1
MONTHLY SCREDULED AQUATIC VEGETATION MANAGEMENT SERVICES o _
[LITTER/DEBRIS REMOVEAL OUT INTO POND 10/ [ o T ]
|FT FROM WATERLINE 4276 AC s 180.00 |$ 7,696.80 24 $ 18472320 %  27.00 (S 1,154.52 24 s 21.703.4_3 $ 1800 (% 769.68 24 (1 1a,412.az‘
2 :Eggﬁ%%ﬁpa’m"s ORACUATIC 99,78 AC |$ 38160 | $ 38,076.05 24 $ 91382515 |8 57.73|$ 576030 24 S 13824718 | §  B5.00 |$ 8,481.30 2 $ 203,551.20
[AODITSGNAL AQUATIC VEGETATION MANAGMEENT SERVICES UPON REQUEST Fron o = - I - ¥
LITTER! DEBRIS REMOVAL FROM 10 FT I ]
? |BEYONDWATERLINE TOMIDDLEOF PoND | 209 | A€ |3 190908 380000 ! 3 enale Bl e ! 3. Tonopy  aam|s _xN ! ) |
MECHANICAL REMOVAL OF LITTER/DEBRIS |
O P ied 1500 | AC | 380000 | § 5400000 1 $ 5400000 |5 95000 | $ 14,250.00 1 $ 14,250.00( S 1.000.00 | § 15,000.00 1 H 15.1:1»:_01:i
SUPPLEMENTAL AQUATIC VEGETATION SERVICES FOR DESIGNED POGNDS s
5.1 ";",EE';’L?::R'S EEROUAL CU I CEROM 50.00 AC |$ 1Boo0|s$ 900000 1 $ 900000l  27.00|$ 1350.00 1 $ 13500$ 30008 150000 1 $ 150000
SN ERBICIDE, SERAYING ORAQUATIC 50.00 AC | §  381.60 | $ 19,080.00 1 $ 19,08000|§  S7.73|S 2,886.50 1 $ 288650 |$ 11500 (s S750.00 1 $ 575000
VEGETATION | il
WAETE DISPOSAL FEES — - — o i
6 |TRAIL RIDGE LANDFILL FEES .00 TON | $ au.uo*s 240,00 3 [s  14e000]s  3000]s 240.00] 3 +s 1,44000 [3 3000 |$  240.00 | [ $ 144000 ]
7__|KINGS RD LANDFILL FEES | 1800 | TON |8 4000|$% 720.00] 3 Is 43200078 40003 72000] [ $ 430003 4000[Ss 72000 & $ 432000
- GRAND TOTAL| § 1,189,988.35 | § 18080217 | § 250,513.52
R T T — — POND z =
[MONTHLY SCHEDULED AQUATIC VEGETATION MANAGEMENT SERVICES = = =
LITTER/DEBRIS REMOVEAL QUT INTO POND 10 I | | .
! \lET FROM WATERLINE T 67.30 AC |5 180,00 | §12,128.40 | 24 s m,m.an $ 2700 (% 181926 24 $ 43662248  1000(S 373.301 24 $ 16,171.20
2| HERBICIDE SRRAYING OF AQUATIC 15256 | AC |$  3B1.60 | 58,216.90 24 31.391.205.5015 57.73 | $ 8,807.29 24 $ 211,37493 |$  3800|$ 549216 24 $ 131,811.84
UPON REQUEST —— =
LITTER/ DEBRIS REMOVAL FROM 10 FT | o
BEYOND WATERLINE TO MIDDLE OF POND 20,00 AC. $ 18000 |$ :!_.sua.uu‘ 1 $ 360000|S 3500|S 70000 1 $ 70000(S 2000($ 400,00 1 sm 4on.ol
i
MECHANICAL REMOVAL OF LITTER/DEBRIS
4 |AND AGUATIC VEGETATION 15.00 | AC |$ 23,600.00 | $ 54,000.00 1 $ 5400000 |§  950.00 | § 14,250.00 1 $ 1425000 | § 1,000.00 | $ 15,000.00 1 $  15,000.00
SUPPLEMENTAL AQUATIC VEGETATION SERVICES FOR DESIGNED PONDS i : o ~ 3
5.1 L‘J_EEE:’L?::R'S REMOVALOUI O FROR 5000 | AC S 18000 |% 9,000.00 1 $  900000(% 27.00|% 1,350.00 1 $ 135000(§ 4800|% 90000 1 s 90000
- - - - { - = q
5.2 J[IERYCHLIE SERAYING OF AGUATIC 5000 | AC |$ 38160 | § 19,080.00 1 $ 15080003 5773 |s 288850 1 $ 288650|$  60.00 S 3,00000 1 s 300000
VEGETATION | ] N | p
WASTE DISPOSAL FEES x e - =
6 |TRAIL RIDGE LANDFILL FEES [ 800 [ Ton [s 3000]s 24000 6 _|s 140005 000]% 24000 5 [$ 14a000]s 30005 24000 5 [$ 144000
7___|KINGS RD LANDFILL FEES [ 1800 ] voN [s  4000|s 72000 6 |$ 432003 4000]s 72000] & Is as2000(s aocojs 72000 3 § 432000
GRAND TOTAL| § 1,779,727.10 | § EE 3 27998367 | § 173,043.04
AT i POND GROUP 3 —
LITTER/DEBRIS REMOVEAL OUT INTO POND 10 1
1 FT FROM WATERLINE 2394 AC $ 18000 | % 4.1.85.20 24 rs- 9_9.964.!0 3 2700 |$ 62478 24 $ 14.994.72‘ $ s.ool s_ 185.12 24 $ 444288
2 csg:!rclgﬁa:',”vl"e OF AQuaTIC 7695 | AC s 381.60 |3 20,058.84 24 $ 69741216 |3 5773 |5 4,386.94 24 $ 105507.35 [§ 2000 |$ 228450 2 $ 5462000
[ADDITIGNAL AQUATIC VEGETATION MANAGMEENT SERVICES UPON REGUEST S 3 z - -
LITTER/ DEBRIS REMOVAL FROM 10 FT T 3
I IR oo iniee isiclelor Ponp | 20.00 | AC s_ _fu.on $ 3,600.00 1 $ 360000 (% 3500(§ 700.00 1 1 ":on.on $ 12003 26000 1 s _m.oo
MECHANICAL REMOVAL OF LITTER/DEBRIS
4 |AND AQUATIC VEGETATION 1500 | AC |$ 3,600.00 | $ 54,000.00 1 § 5400000 |$ 950.00 | $ 14,250.00 1 $ 14,250.00 | § 1,000.00 | $ 15,000.00 1 $ 1500000
SUPPLEMENTAL AQUATIC VEGETATION SERVICES FOR DESIGNED PONDS. = T = o
54 |LTTERIDEBRIS REMOVAL QUT 10° FROM s000 | AC |s  180.00 ($ 9,000.00 1 $ 9000008 27.00(% 1,350.00 1 $ 135000({% 1800 (s 900.00 1 $ 90000
I [WATERLINE — 1 | =
5.2 c:g:;c:g;ipmvmc Gl R 5000 | AC |$ 38180 |$ 19,080.00 1 $ 1908000 [$  §7.73 ($ 288650 1 $ 288650 ($ 6000 |$ 3,000.00 1 $  3,00000
[WASTE DISPOSAL FEES 3 TR =






6 |TRAIL RIDGE LANDFILL FEES | 800 | TON Ts 3000 % 240,00 ] [ [s 1440003 3000 |$ 24000 5 s 1,44000]5 30.00[$ 240007 8 [s 1440.00
7 [KINGS RD LANDFILL FEES | 1800 ] TON |$ 4000]s 720000 6 |$ 4300|s — 40003 72000] [] [$ 4320005 4000|$ 72000] 3 |s 432000
GRAND TOTAL[ § §58,816.96 | § 145448.57 [ § 84,170.88
POND GROUP 4
MONTHLY SCHEDULED AQUATIC VEGETATION MANAGEMENT SERVICES
LITTER/DEBRIS REMOVEAL OUT INTQO POND 10
1 |FT FROM WATERLINE 29.41 AC |$ 12000 |$ 7,003.80 24 § 17025120 |$  27.00 [ $ 1,084.07 24 $ 2555768 ($ 1800 |s 70098 24 $ 1702512
2 [HERBICIDE SPRAYING OF AQUATIC 96.96 AC |$ 38180 | $ 36,999.94 24 $ 88799848 |8 57,73 (8 550750 24 $ 13434002 |$ 8500 |$ 8,241.60 24 $ 197,798.40
VEGETATION
LITTER/ DEBRIS REMOVAL FROM 10 FT
3 BEYOND WATERLINE TO MIDDLE OF POND 20.00 AC $ 180,00 | § 3,600.00 1 $ 3,60000 | $ 35.00 | $ 700.00 1 $ 700.00 | $ 2900 (% 480.00 1 $ 480.00
MECHANICAL REMOVAL OF LITTER/DEBRIS
4 AND AQUATIC VEGETATION 15.00 AC $ 3,600.00 | § 54,000.00 1 $ 5400000)% 950.00 | § 14,250.00 1 $ 1425000 | § 1,000.00 | $ 15,000.00 1 $ 15000.00
SUPPLEMENTAL AQUATIC VEGETATION SERVICES FOR DESIGNED PONDS
5.1 ";\:E'EZ’L?::R'S REMOVAL OUTY 10° FROM so00 | ac |s 1s000|s sp00.00 1 s soovon|s  27.00|s 135000 1 $ 1,35000(s  30.00|s 1,500.00 1 $ 150000
5.2 c:g:!g%%:m.wms OF AQuaTIC 50.00 AC | $  381.80 | § 19,080.00 1 $ 19080008  57.73|s zmseso 1 S 280650 ($ 11500 (S 575000 1 $ 575000
WASTE DISPOSAL FEES
6 |TRAIL RIDGE LANDFILL FEES 800 [ TON |5 3000 [$ 24000 | [ |s 144000 s 3000 [§ 240.00 | 8 |$ 144000]8 30.00 |$  240.00 [ |$ 144000
7 |KINGS RD LANDFILL FEES [ 1000 ] TON |$ 40603 72000 6 |s 4320008 4000[S 72000] 6 |s 432000]% 40003 72000 & I's 432000
GRAND TOTAL] $ 1,149,689.66 | § 184,824.20 | § 243,313,52
CONFLICT OF INTEREST ¥ ¥ ¥
INSURANCE ¥ ¥ ¥
EX OFFENDER ¥ N ¥
LICENSE ¥ ¥ ¥
JSEB PARTICIPATION Y N ¥
ADDENDUM (0
NOTES DOES NOT MEET JSEB REQUIREMENTS
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SUBJECT: DRESS UNIFORMS, OUTERWEAR, FOOTWEAR AND APPAREL
BID #: SC-0453-22 OPEN DATE: 09/21/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
Supply Contract- Two (2) years from date of award with two (2) one (1) year renewal options

AGENCY: Sheriff's Office

BASIS OF AWARD: By group to the lowest responsive, responsible bidders for Groups 1-4. By item to the lowest
responsive responsible bidders for Group 5.

NUMBER OF BIDS INVITED: 58 NUMBER RECEIVED: 4 OTHER: @

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the following vendors as the lowest responsive, responsible bidders for the purchase of
dress uniforms, outerwear, footwear, and apparel. Period of service is two (2) years from date of award, with two (2) one
(1) year renewal options. Total estimated initial award not to exceed $570,000.00.

P.R.I.D.E Enterprises Group 1 $245,000.00
Spiewak & Sons, Inc. Groups 2,3, 4 and Group 5 Stock #s 1733, 6474, 2667, 1135 $310,000.00
Designlab, Inc. Group 5 Stock #s: 3471, 2201 $ 15,000.00

Funding for this award to be encumbered by account 00111.552101.552040.000000.00000000.00000.0000000, to be
executed by purchase order releases.

Attachments: Recommendation Memo, Tabulation Sheet, Terms and Conditions

W/Analyst: Vi RESPECTFULLY SUBMITTED:

¢(V OLIVE WALLACE-COHEN

CONCURRENCE BY: __DELORES O'NEAL, DIRECTOROFPOLICESERVICES

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






€I1CE OF SHER,,. |
C}?"’.}.‘Sm@d "RIFF

Jacksonville Sheriff’s Office

Par vy, Sineriv serve o Profect « Communiis

Te: Dhustin Freemnan
Acting Chief of Procurement

Thru: Bill Clement, CPA pIW~
Chief of Budget

From: Delores O’'Neal W‘o

Director of Police Services
Subject: SC-0453-22 Dress Uniforms, Quterwear, Footwear and Apparel

Pate: QOctober 7, 2022

F'here were 4en (38 bid submissions on bid SC-0453-22 Dress Uniforms, Quterwear, Footwear and Apparel.
After reviewing the responses. we recommend approval to award to the lowest responsive, responsible
bidders as follows:

Prison Rehabilitative Industrics & Diversified Enterprises Inc.: Group 1 $ 243,000.00
Spiewak & Sons, Inc.: Groups 2, 3, 4, and Group stock numbers 1733, 6474, S 310.000.00
2667, 1135

Designlab. Inc.: Group 5 Stock numbers 3471, 2201

Total Award Amount S 570,000.00

The inidal term is rwo years from date of award with two (2) one (1) year renewal options. The total
expenditure amount for the initial period is $570,000.00 from account code
00111.552101.552040.000000.00000000.00000. Purchases will be made by via POA releases.

Please let me know if vou need any additional information.

jaislie i org

innd Ll

il b Bav »ireet, lacksonville, 190





QEFICE 2 (‘::‘ HER

Jacksonville Sheriff’s Otfice

Par ]\'I’.Y, SEHERD Scrve o+ Prorecr o Communin

October 7, 2022

Ms. Olive Wallace-Cohen
Purchasing Analyst

City of Jacksonville

214 N. Hogan Si.. 8th Floor
Jacksonville, FL 32202

Dear Ms. Wallace-Cohen,

We have reviewed the tabulation for Bid # SC-0453-22, Dress Uniforms, Outerwear and Other Apparel
you submitted to us for evaluation. The following suppliers were deemed to have met specifications,
complied with the bid requirements. and to have provided the lowest bid meeting the specifications. We
recommend the bid be awarded in the following amounts to the suppliers as noted below:

Prison Rehabilitative Industries = Group | $245.000.00

[. Spiewak & Sons — Groups 2. 3 and 4, and Group 5 stock $310,000.00 -.

numbers 1733, 6474, 2667, 1135

Designlab — Group 5 Stock numbers 3471, 2201 S 15.000.00
Total Award Amount $370,000.00

Group and Line [tem Detail

Group |: We recommend awarding to the fow bidder, Prison Rehabilitative Industries and Diversified
Enterprises, Inc.

Groups 2. 3 and 4: We recommend awarding to the low bidder. I. Spiewak & Sons, Inc.

Group_5; For stock numbers 1733. 6474, 2667 and 1133, we recommend awarding to the low bidder. L
Spiewak & Sons. Inc. For stock numbers 3471 and 2201, we recommend awarding to the low bidder.
Designlab. Inc

Sincerely,

Pat [vey. Sheriff

Deloris O'Neal. Director of Police Services

axsheritarg

30 1 Bav Streer, Jacksonville, 1910 32202





SC-0453-22
TERMS AND CONDITIONS

DRESS UNIFORMS, OUTERWEAR AND OTHER APPAREL

1. SCOPE

The Jacksonville Sheriff’s Office, hereinafter “JSO”, of the City of Jacksonville, Florida, is currently accepting
bids to obtain source(s) of supply for the item(s) outlined in the bid documents provided. The purpose of this
bid invitation is to obtain an offer to provide the items and to obtain pricing commitments under the terms and
conditions, and the specifications and requirements outlined in the bid documents for Dress Uniforms,
Outerwear and Other Apparel.

2. AWARD

Award will be BY GROUP to the lowest responsive, responsible bidder(s) for GROUPS | - 4. Bidders must bid
on all items in a group to be considered for award of that group. GROUP 5 will be awarded by line item to the
lowest, responsive, responsible Bidder. ALL awards are subject to the availability of funds.

» As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a
responsive and responsible vendor offering American manufactured, assembled, or produced goods, and
who is within 5% of the lowest responsive and responsible bidder. To receive this preference, the bidder
must complete the attached Buy American Preference Compliance Certificate and attach supporting
documentation and/or evidence attesting that at least 51% offered in the bid response is manufactured,
assembled or produced in the United States.

o Bidder is not required to submit for the Buy American Preference. Bidders may quote items
less than 51% American made but will not be eligible for the preference.

Restrictions and exemptions may apply. Please refer to Section 126.1 14 (Page 35) for specifics.
3. TERM OF AGREEMENT

The term of this Agreement is two years from date of award, with two (2) one (1) year renewal options.
Renewal Options may be exercised at the discretion of the City based on supplier performance and adherence to
the terms and condition set forth in the bid documents.

4. PRE-BID CONFERENCE

A NON-MANDATORY pre-bid conference will be held on Thursday, September 1, 2022 @ 10:00 am at 214
N. Hogan Street (Room 825) Jacksonvitle, FL 32202. At that time, attendees can ask questions, make
suggestions, or raise issues regarding the bid package.

5. COMPLIANCE WITH SPECIFICATIONS

The Bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple offerings,
alternates and or stipulations may be cause for bid rejection. Bid only on forms provided herein unless
otherwise stated. Bid submissions shall be in ink or typewritten. All corrections must be initialed.

6. STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental
agencies for service(s) covered under this bid. The city reserves the right to cancel this contract in whole or in
part for such service(s).

7. QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and are
subject to fluctuation in accordance with actual requirements. The City reserves the right to purchase more than
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the estimated quantities listed or not to make any purchase against this bid if it so deems necessary anytime
during the contract period. The City reserves the right to add additional items that may be required during the
contract period.

8. PRICES

All unit prices shall include freight, delivery and handling charges to the delivery location as outlined in the bid
documents or purchase orders released after bid award. Pricing shall conform to the requirements outlined in the
bid documents.

9. ESCALATION / DE-ESCALATION

All pricing submitted shall remain firm for the initial two (2) year term of the Agreement. No later than ninety
(90) days prior to any renewal date (if applicable) a supplier may submit in writing, a request for price
escalation for the net percentage of change as listed in the Producer Price Index (PPI) for the item commodity
for which the price escalation is requested. The City reserves the right to decline any price increase request. In
the absence of such timely submission of the complete price increase request and supporting documentation, it
shali be conclusively determined by the City that no price increase is requested or supported and City, in its sole
discretion, shall exercise its option to renew the Agreement for an additional term at the current prices or to
forgo such renewal. Price de-escalation may take place any time.

10. DELIVERY

Items will be delivered to the JSO Police Supply Unit, Police Memorial Building, Catherine Street Loading
Dock, 501 East Bay Street, Jacksonville, FL 32202, unless directed otherwise in the purchase order. All
deliveries will include one or more packing slips as required in the bid documents and packing slips must
include City purchase order numbers, release numbers and stock numbers.

11. PICK UP AND RETURNS

The City reserves the right to return an order any time, in whole or in part, if the merchandise is not in
compliance with the bid specifications or in excess of its requirements. The City or its agencies will determine
compliance with bid specifications. Pick up and returns will be made within 48 hours of notification at no
charge to the City or its agencies.

12. SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or email any
supplier providing goods or services to the City or its agencies. Any supplier accessibility requirements outlined
in the specifications supersede this section.

13. REPORTING

The City may request, during the term of this bid, reports including but not limited to: usage, pricing, and delivery.
Suppliers will be required to provide reports requested in hard copy and electronic format as required.

14. INVOICING

Invoices will be issued once conforming supplies/services are delivered and/or rendered to the City of
Jacksonville or its agencies. City may require electronic invoicing at any point during the term of the contract.
At a minimum, invoices must include purchase order number, item number and description, date of shipment,
quantity ordered and shipped, unit prices, unit of measure, and extended totals. Payment terms are Net 30 days.
All original invoices shall be submitted to the City of Jacksonville in accordance with the instructions provided
in the 1Cloud Supplier Portal and as detailed below.
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Title: Dress Uniforms, Quterwear and Other Apparel
BID NO.: SC-0453-22 PRISON REHABILITATIVE
oy .
OPEN DATE: Septenibar 21, 2022 at 2:00 P.M. INDUSTRIES & DIVERSIFIED
ANALYST: Ofive Wallace-Cohen GALLS LLC DESIGNLAB, INC. SPIEWAK & SONS, INC. ENTERPRISES, INC dba
No. Invited: ( 58 ) No. Recelved (4) No Bids: (0) PRIDE Enterprises
Recorded By: Melissa Pierce Announcer: Carmetla Spitler
Estimated . . . . . .
JS0 Description A nnual Unit Extended Unit Cost Extended Unit Cost Extended Unit Extended
ese 0 . . 5 . 08 e . .
H 2 ‘ Cost Fotal F'otal Fotal Cost Total
Usage
Group | - General Application  Class A/l Dress Uniform Shiets and Trousers, NOTE: Usige may
be weighted towards Group 1 or Group 2, depending on prices and afficer preferences
Stuit, TS, Police unilorm, Bemale. AT sizes wnd
F630] colors, HRES polyester, dark navy standard, Horaee 113} SHLAW SN PR S37300 NO BID NO I 5309 RRLLANE
" . 1 oYy 10 s Eheald N
Shni S5, Police Umloom, Feaitle, Al sizes and
Ta54] colors TG polsester, dark vy stundand. appered, [ 82775 WTAATS SIS 1M %21U9375 NOISED NO BT SIS TA4UATS
Pir sprevilications
Shael, LIS, Poliwe amtform, STALE AN wvzes amd
Teu2 | eolors, 1005 polvester, dark navy stndand, sippeied, 450 ERIKLT RIRRATTRTT 1T 082550 NG BID NOBID ALY S AS40.50
Per sneeiiieations
Ahl, 55 Police Unilonn, MALE, AT vzes and
TR0 colors, 1007 polyester, dark navy stiamdund. sippered. LAY 521,75 SY4 A5 S350 w1 1O NORID NORBID SMETY] SRALIROOH
TTONCTS, 1111 T et Y0 ey P
7942 volus, KO polyester, dirk mavy standind, Pet HAn S350 5240, THbAE) S S328H NOY 1B N BID SALA s27.701L50
il i,
Trowsers, Talive llllllnl'lll.]l‘l. [N ) TP
7884 colors, TG polyester, dark navy standard, Per KT 33500 ETARNAIX] ) 358 S112.2487.50 NO BID NG BID A2004 9746750
LTV
Tutal fur Group |: $272.24).75 $IT,A35.75 $241,498.25
GROUP 2: Special Units and Sections Class A/
Uniform Shirts and Trousers NOTE: Usape miay
he weighted woswards Group 1 or Group 2.
depending an prices and officer preferences






Shirt, L/S, Police unilorm, Female, Al sizes and
R550F colors, 1005 polyester, dark navy siandard, Horace 100 $43.00 54.300.00 $39.9% $3,998.00 $24.90 $2490.00 NO BID NO BID
Smatl, zippered. Per special specifications
Shin, SS. Police Uniform, Eemale. AW sizes and
K554 [ colors, 100% polyesier, dark navy stundasd, zippered, 628 $38,50 $24.062.50 $16.18 $22.612.50 $22.90 $14,312.50 | NO BID NO BID
Per special specificalions
Shin, L/S, Police uniforin, MALE. ANl sizes and
BS48 | colors, 100% polyester, dark navy slandard, zippered. 450 S0 £19,250.00 $39.98 $17.990L00 $24.90 $11.205400 | NOBID NO BID
Per special specificalions
Shin, $8, Palice Unifurm, MALE, All sizes and
8552 colors, 100% polyester, dark navy standard, zippered, 3400 $IR.50 | $130.900.00 Si6. 18 512000200 $22.90 $77.860.00 | NO BID NG BID
specin] speci jony
Trousers, Police uniform, MALE. All sizes and
R356]  colors. 1% polyester. dark navy standard, Per B50 $39.00 S33.150.4K) $36.33 3088050 £24.00 $20400.00 | NOBID NO BID
special specifications
Trousers, Police unitorm, Female. All sizes and
B558]  colors, 100% polyesier, dark navy standard, Per 3250 SILO | $126.750.00 $36.33 S118.072.50 $2L00 STHRNLG | NO BID NO BID
special specifications
Total for Group 2:| $338,512.50 $316,566.50 $204,267.50
Group 3 - Uniform Jackets, SoftshUniform Jackels, Softshell Jackets
ays | Facker. Waterproof system - type shell. All sizes. dark 180 $139.00 | $25.020.00 $129.68 $23.342.40 $98.40 $17.64000 |NOBID| NOBID
navy, Per specifications
aseo| Yuckes. sofishell linor for waterproal shell, All sizes, |- soo0 | ssvd00.00 $94.23 $56,538.00 $64.50 s70000 | NOBID|  NOBID
dark navy, Per specificutions
Total for Group 3:|  $84,420.00 $79.880.40 $56,340.00
GROUP 4; Rain Juckets and Rain Pants
701 | Ratin Jacker, ANSE 'mf‘:‘:’"'fi';“_"‘.‘:"""""'”' wihood 240 S139.00 | $33360.00 $99.18 $23,803.20 SHO.00 $19.20000 |NOBID| NOBID
ppp]  Rain Pant, ANS[I(I?:?OE 10 cliss B, wl sices, Per 60 |s soon| s1a25000 §74.33 SHLBY2.H0 $59.00 943000 [NOBID| NOBID
Total lfor Group 4 $47,600,00 $35,696.00 $28.64000 | NO BID NO BID

Group § - Other Apparel - individual Products






Jacket, windbreaker, all sizes and colors, witer

4N i o 175 $5L.60]  $8.925.00 3249 $5.685,75 NO BID NO BID NO BID NO 8ID
resistant, daek nuvy standard, Per specilications
Vest, salely, w/Police Tront & hack, ANSIISEA 107-
1733 ] 2020 TYPE P CLASS, hi vis ycllow, 2 all sizes, 2in 275 $35.00 $£9.625.00 $35.68 BUR12.00 £26.35 57.246,25 NO BID NO BID
reflective sinipes, Per specilicutions
Vest, salety, No lettering, ANSVISEA 107-2020
6474 TYPE P CLASS. hi vis yeow, 2 all sizes, 2in 25 $35.00 SR75.00 SML4 $761.00 £26.35 SHSR.TS NO BID NO BID
rellective stripes, Per spevifivations
Vesi. safety. lenered w/CSO front & back,
2667 |ANSIISEA 107-2020 TYPE P CLASS. hi vis yellow, 40 SO0l SLedOn 53568 $1.427.20 $26.18 $1L054.00 NO BID NO BID
2 all sizes. 2in reflective siripes, Per specilivations
Vest, Crossing Guard panted front/back, All sizes,
2201)  ANSUISEA 107-2020 Class 2. hi vis yellow, Per 225 4900 $11,025.00 $25.24 $£5.679.00 NO BID NO BID NO BID NO HID
specilicativns
Jucket. bomber style, ANSI 107-2020 TYPE P
1135] CLASS ¥CLASS 2, Yellow/Lime, All sizes, Per 40 S139.00 $5.5640.00 SHL54 $3.221.60 $79.00 3, 160.00 NO BID NO BID
specilications
Total for Group 5:] $37.650.00 $26,586.55 $12,119.00
TERAMS: 30 Days NS N/S 30 Days
DELIVERY: NS NS N/S N/S
BUY AMERICAN PREFERENCE n/a n/a nfa n/a
CONFLICT OF INTEREST: v v v v
ACKNOWLEDGMENT OF ADDENDUMS (1,2,3): 1 1,23 1,23 1,23











SINGLE SOURCE AWARD BID # $5-13203-22

Subject: Annual Support Services for Parking Meter Equipment — FY23
Department: Public Parking

Description of Purchase:

Recommend approval of a Single Source award to IPS Group, Inc. to provide annual maintenance and
support for parking meter equipment for FY23. Total expenditure amount not-to-exceed $82,634.06. Period
of service will be retroactive from October 1, 2022 through September 30, 2023.

Funding Source: 41102-135204.546030.000000.00000000.00000.0000000
41102-135204.549075.000000.00000000.00000.0000000
41102-135204.546620.000000.00000000.00000.0000000
To be encumbered by Purchase Order(s).

Single Source Award To: IPS Group, Inc.

Price Justification: See attachment

Total Award: $82,634.06 Requisition #: N/A
Attachments: Agency Memo, Single Source Request Form, Supplier Letter & Quote, Previous Award

Certification as to Single Source: Robert Carle, Public Parking Officer, Public Parking

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

[ “Analyst: David Klages

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE

L - =
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION ___

FORM GB-113, Revised 12/2007





Gty ef Jacksonvilla, Florida

Lenny Curry, Mayor

Downtown Investment Authority
Office of Public Parking

Claude Yates Building

231 East Forsyth Street, Suite 424

ONECITY. ONE JACKSONVILLE. Jacksonville, Florida 32202
(904) 630-CITY
wWWWw.coj.net
August 3, 2022
Memorandum
To: Gregory Pease, Chief

Procurement Division

From: Robert Carle, Public Parking Officer
Office of Public Parking

Subject: Single Source Request - Annual Support Services for Single Space Parking Meter
Equipment

The Office of Public Parking recommends approval of the single source renewal award with IPS
Group, Inc. to continue providing parking meter equipment service, software maintenance and
financial processing for the period of October 1, 2022 - September 30, 2023. Public Parking
requests the ability to cancel this agreement at any time, or to change the agreement to new mutually
agreeable terms in the event Public Parking’s equipment inventory changes, by giving the vendor 30
days written notice.

All pricing and tems remain the same with a maximum amount not to exceed $82,634.06. These
meters, parts, and associated fees are unique to IPS Group Inc., and contracting is essential to
replace or maintain existing equipment as well as to support monthly software/reporting costs.

Please find the vendor's request to extend the contract and honor existing terms attached.
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

e A o gt

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant 1o the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject 1o the
referenced sections, please complete this form to justify your request and submit to Procurement with applicable atiachments.

I.  Requesting Agency: Parking Enforcement & Facilities

2. Nature and/or description of the FY-23 Equipment and suppart to maintaln, repalr or replace IPS-brand
requirement being requested. single-spaced parking meters and the fees associated with maintaining the

software and credit card processing features of this equipment. Period of
Service: 10/1/2022 - 9/30/2023 - This automated online service and
Iden.! w’:‘:ch — co;n;;:!:fm,or equipment is used to malntain 929 IPS parking meters located throughout
service being procured. (Attach dontown Jacksonville
quote/proposal):
Wiy does the City need these particular
goods or services?

J.  Provide a detailed justification as to IPS Group Inc. is the sole source manufaciurer of the IPS meters
why the requested goods/services can  {currently instolled at 929 locations.  As such, they are the only vendor
only be efficiently and effectively providing repair, software and wireless suppart, electronic inventary
procured through the recommended ard mmintenance tracking, includiag financial processing as necessary
Single Source vendor: aisperatcitheseimeter:

4. Date of Request 8/172022

5. Swinmary of Market Research

6.

Justification for Single Source, effective 01/2022

[Provide a descriprion of the mearket research performed, how it was performed. by whon, and muarket research

rexufts  Mlease spell ont ucronvms |

[ 1PS provides a uniquely specialized financial and maintenance operating system and wireless communications required to operate
the meters. This system is used ta reconcile both transaction data and to check maintenance status. IP5 Group currently provides

the majority of the replacement parts for IPS meters. }

Other Documentation (Check and attacl all that apply)

vV Supplier Quote

¥ Single Source Memo signed by Direclor

é(_)(\“% | 7-A0G— LO2F

T 2sS-SOG( Pagel
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DivISION
+ Other [Funding Source: 41102-135204 - 546030 / 549075 / 546620 ]

Justification for Single Source, effective 01/2022 Page 2





7737 Kenamar Court /F\. .

Ipsgroup.com

San D CA 92121
anl 8??%30 6638 k_5”5

William M. Schaefer

City of Jacksonville Public Parking

231 E. Forsyth Street, Jacksonville, Florida 32202
phone: (904) 630-2714, Fax: (903)-630-2901
email: schaefer@coj.net

April 6, 2022
RE: Letter of Sole Source
To Whom it may concern:

This letter is issued to confirm sole source status of the IPS Back-Office Data Management System (DMS)
for our credit card enabled single space and multi-space parking meter systems.

Below are the primary and unique features of the IPS meter that validate our sole source status:
* Only IPS Back-Office DMS, purchased from IPS Group Inc. can be integrated and used with parking
meters. This includes the M3, M5, MS1, MS3 and IPS Retrofit units as well asSensors.
* |PS Group Inc is the only company that is certified to provide 4G upgrades to the IPS meters.
Our products are specificaily certified by the wireless carries for this specific product

This product is only available by IPS Group Inc., of San Diego, CA.

The undersigned declares that the foregoing is true and correct to the best of his/her knowledge.

Jawmes Cowrdiello

Sincerely,
James Cardiello
Director of Regional Sales

[~ 7 o





7737 Kenamar Court //_\‘ .
San Diego, CA 92121
1877 630 6638 fg

ipsgroup.com o

April 6,2022

Mr. William Schaefer
Operations Analyst
Public Parking

City of Jacksonville
231 E. Forsyth Street
Jacksonville, FL 32202

Dear Mr. Schaefer,

IPS Group Incorporated wishes to extend the prices referenced in the attached from September
1, 2022, until October !, 2023. All other prices, terms, conditions and sole source information
remain the same as in the current contract (identified in your BID SS #S8S-0578-10).

Please don’t hesitate to contact me if you have any questions.

Sincerely,
ames Cordietts
James Cardiello

Director Regional Sales

IPS Group Inc.
7737 Kenamar Ct.
D: 609-638-2988





City of Jacksonville, FL: IPS meter component pricing sheet
This price list is good for any purchases made thru October 1, 2023.No
minimum purchases are required.

Pricing does not include any applicable Local, State or Federal taxes and shipping fees.

Part Number Replacement Components Unit Price
795-008 Complete Meter Mechanism $495.00
795-053 Card Entry Assy with Keypad $55.00
795-601 Hybrid Card Reader $52.00
795-054 Coin Validator $75.00
795-015 Complete Top Cover (with Lexan insert) $75.00
795-415 Lexan for Top Cover $25.00
795-111 Coin Entry Slot $2.00
555-706 Validator Connector Board $35.00
795-600-H3P Battery Pack $35.00
795-628 Validator Connection Cable $9.00
555-711 Sofar Panel / Communications Board $185.00
555-701 Main Board $185.00
555-502-ASY Display Board $95.00

City of Jacksonville, FL
From IP5 Group Inc.





SINGLE SOURCE AWARD BID # SS-11215-21

Subject: Annual Support Services for Parking Meter Equipment — FY22

Department: Pubiic Parking

Description of Purchase:

Recommend approval of a Single Source award to IPS Group, Inc. to provide annual maintenance and
support for parklng meter equipmant for FY22. Total expendilure amount not-to-exceed $130,625.80.
Period of service will be from October 1, 2021 through September 30, 2022.

Funding Source: 41102.135204. 546030 / 549075 / 546620 / 552150 / 552160. 000000.00000000. 00000,
0000000 - To be encumbered by Purchase Order.

Single Source Award To: IPS Group, Inc.
Price Justification: See attachment
Total Award: $130,625.80 Requisition #: DIPP-500259-21

Attachments: Agency Memo, Single Source Request Form, Supplier Letter & Quote, Previous Award

Certification as to Single Source: Robert Carle, Public Parking Officer, Public Parking

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCOHDANCE WITH CHAPTER 126.206.

Q,Qﬂq’/

analyst David Klages

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

SR Stbon /20

CHAIRMAN DATE

ﬂwﬂ‘\_%é—

ACTION OF AWARDING AUTHORITY pate:_[O-& -2 \
APPROVED v DISAPPROVED
OTHER Brian Hughes
Chief Administrative Oficer
For. Mayor Lgnny Curry
SIGNATURE OF AUTHENTICATION Under Authority of
[' vV Exeeutve Orderito-2018-02

FORM GB-113, Resised 122007






SINGLE SOURCE AWARD BID # S5-13209-22

Subject: Chameleon Shelter Management System

Department: Neighborhoods Department

Description of Purchase:

Recommend approval of single source award to HLP, Inc. to provide data input services to the City of Jacksonville
to record animal licenses into the Chameleon Shelter Management System, in the annual estimated expenditure
amount of $80,980.00. Period of service will be from date of award through September 30, 2023.

Funding Source: 00111.172101.534100.000000.00000000.00000.0000000
Single Source Award To: HLP, Inc.: $80,980.00

Price Justification: See attachment

Total Award: $80,980.00 Requisition #: NBAC-500808-22

Attachments: Agency Memo, Single Source Request Form, Supplier Letters

Certification as to §ingle Source: Dustin Freeman, Chief, Procurement Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

/ Z; / S A“A4A —

“Anal idlo B n Frekman, Chief
Procurement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





Gity of Jacksonville, Flerida

Lenny Curry, Mayor

Neighborhoods Department
Ed Ball Building
214 N. Hogan Street

. 7% Floor Ed Ball
ONE CITY ONE JACKSONVILLE Jacksorz\gntl)lz). !2:;.53%33
MEMORANDUM
DATE: August 4, 2022
TO: Gregory Pease, Chief
Procurement Division
MUORE DPERATIONS
THROUGH: ryan Mosier, Ditector T 77/) Il
Neighborhoods Department j(a,b
FROM: Daniel Nasr, Finance Manager
Neighborhoods Department
SUBJECT: Sole Source Request - HLP Inc. Services

The Neighborhoods Department on behalf of the Animal Care and Protective Services Division {ACPS) respectfully requests
approval to use HLP Inc. to provide data input services of the City of Jacksonville animal licenses into the Chameleon
Shelter Management System. The period of service will be from October 1, 2022 through September 30, 2023.

Chameleon Shelter Management Software is used to maintain and manage information regarding rabies vaccinations and
licenses sold to the pubiic by area clinics and ACPS for the City of Jacksonville. Section 462.502 of the City of Jacksonville
Ordinance Code establishes the requirement for vaccinations, registration, and licensing of dogs, cats, and ferrets.

Please contact me at 255-8831 if you have any questions. Thank you for your consideration of this request.

Attachments: 1) HLP, Inc. Estimate
2) HLP, Inc. Combined Sole Source Document
3) Single Source Request






HLP. INC PRICE QUOTE
Chameleon Soﬁwgre Products D Estimate #
9878 West Belleview Ave. #110
Littieton, CO 80123 8112022 o074

Name / Address

Sherry D. Wilson

CSA I

City of Jacksonville[Finance Department

H7 West Duval Street, Suite 375
Jacksonvitle, FL 32202
Description Qty Rate Total

Coverage Period 11/1/22 - 10/3123

Annual Service Fee for Veilmpon and ImageEntry i 1,920.00 1,920.00

ImageEntry Transactions 65,000 0.79 51,350.00

Vetimport Transactions 28,000 0.79 22,120.00

Required annual WebLicensing/WebDonation service fes. 1 3.840.00 3,840.00

WebLicensing Transactions 5,000 0.35 1,750.00

I¢'s been a pleasure working with you! Subtotal $80,980.00

Sales Tax (0.0%) $0.00
Total $80,980.00
Phone # Fax# E-mail Web Site
800-459-3376 §66-844-3924 Accounting@chameleonbeach.com www.chameleonbeach.com






FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonville Procurement Codey 126.206 & § 126,312, when requesting a purchase from a vendor subject to the
referenced sections. please complete this form 1o justifv vour request and submit to Procurement with applicable attachments

1. Requesting Agency: Animal Care & Protective Services Division
2. Nature and/or description of the The software license renewal fee is $1,920 and the annual
requirement being requested. WebLicensing/WebDonation Service fee is $3,840.00. The
image data entry and vet import services are $0.79 per
Identify each item, component or transaction. The web licensing is $0.35 per transaction. ACPS
service being procured. (Attach expects 93,000 scans for image data entry/vet import and 5,000
quote/proposal): transactions for web licensing. The anticipated costs thru

September 30,2023 are $80,980.00
Why does the City need these particular
goods or services?

3. Provide a detailed justification as to ACPS uses the Chameleon Shelter Management Software for all
why the requested goods/services can  |records related to the animals cared for by the ACPS staff
only be efficiently and effectively including citations, care calls, medical records, etc. HLP, Inc is
procured through the recommended the sole developer, owner, and marketing source for Chameleon
Single Source vendor: Shelter Management Software. Using their data conversion

services, allows ACPS to easily and efficiently keep the records
for all rabies, licenses and veterinary services provided to the
residents of Duval county.

4. Date of Regquest 8/30/2022

5.  Summary of Market Research
[Provide a description of the market research performed, how it was performed. by whom. and market research
results. Please spell out acronvms.j

[ Research conducted found that HLP, Inc. is the only authorized supplier for Chameleon/CMS and Chameleon
Public Access licensed software programs. The supplier submitted a sole source letter to confirm they are the
sole source for this purchase.

6. Other Documentation (Check and attach all that apply)
V' Supplier Quote

V Single Source Memo signed by Director

1 Other [Click here to list other documentation. ]

Justification for Single Source, effective 01/2022 Page 1





HLP, INC.
9888 W Belleview Ave #110
Littleton, CO 80123

phone: 800.459.8376
fax: 866.844.3924
www.ChamaleonBeach.com

Mieo!

Combined Sole Source Document
2022

HLP, INC. is the sole developer, owner and marketing source for the “Chameleon/CMS" and
“Chameleon Public Access” licensed, copyrighted software programs. Chameleon/CMS includes the
wireless field service program and wireless FSU mapping program. Chameleon Public Access
includes “ChamCam” imaging program, “ChamGPS” vehicle tracking program, and “PAWWW” kiosk
program. [t also includes *Knowledge Rocket”, “WebChameleon®, and “Scrubber” programs for
internet functions. These products are not available through distributors or dealerships.

HLP also offers a “Certified Data Connect, (CDC), License" that allows other, outside HLP,
software products to connect to the Chameleon proprietary database in a way that will ensure the
integrity of the database. As part of this process, the “LockBox" software program is offered to allow
this outside program to automatically enter data back into the proprietary Chameleon database. The
LockBox program can only be maintained and supported by HLP.

integration. They are all proprietary products that are licensed and copyrighted by HLP, INC. All
services contracted pertaining to the instailation, customization, conversion, maintenance, support,
and training can only be obtained through HLP, INC.

aor B

Keith Brakey
Chief Operating Officer






SINGLE SQURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a Supplier subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attacbments

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

mmmmrulaﬂmamrmmuuwmmrw»mnms«mmusamom. The image data
mwmmmmmmso.nwwmdm The web censing is $0.35 per transacton, ACPS axpects 93,000 scans
umdanmwwms.mmmumrmm The anticipated costs thru Septamber 30,202+ is $80.980,00

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:
AMmmcnmmummm&mmammnmwmwrnrbymeAcpsmﬁ
ciuding citations, care catis, medical fecords, elc.. HLP, Inc Is the sola developer, owner, and marketing source for Chamelaon

Sheltor Managament Software. mmmmmmmw«mmmwmmmmmmm
rbunmmmmmpmbmmhdouvﬂmmy.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMENT AND EBO DIVISIONS:

mmmmmmtm,mhmmmephrmWMswChumloonPubﬂcAoous
licensed scftware programs, MWWMaMMmbm«anmmmmhrmm.

Procurement Division____ March, 2020






HLP, INC PRICE QUOTE

Chameleon Soﬁszre Products Date Estimate #

9878 West Belleview Ave. #110

Littleton, CO 80123 il % s

Name / Address

Sherry D. Wilson
CSA I
City of JacksonvilleFinance Department

117 West Duval Street, Suite 375
Jacksonville, FL 32202

Description Qly Rate Total
Coverage Period 11/1722 - 10/31/23
Annual Service Fee for Vetimport and ImageEntry ] 1,920.00 1,920.00
ImageEntry Transactions 65,000 0.79 51,350.00
VetImport Transactions 28,000 0.79 22,120.00
Required annual WebLicensing/WebDonation service fee, 1 3,840.00 3,840.00
WebLicensing Transactions 5,000 0.35 1,750.00
Po—
It's been a pleasure working wit! you!l Subtotal $80,980.00
Sales Tax (0.0%) $0.00
Total $80,980.00
Phone # Fax # E-maijl Web Site

800-459-8376 866-844-3924 Accounting@chameleonbeach.com www.chameleonbeach.com






City of Jacksonville, Florida
Lenny Curry, Mayor

Neighborhoods Department
Ed Bali Building
214 N. Hogan Street
. 7" Floor Ed Ball
ONE CITY ONE JACKSONVILLE Jacksor(\\gnél:), '2:;5?(2)33
MEMORANDUM
DATE: August 4, 2022
TO: Gregory Pease, Chief
Procurement Division

THROUGH: %Wos‘ie"r,' Divactar’ " C j ) é ) e

Neighborhoods Department

FROM: Daniel Nasr, Finance Manager
Neighborhoods Department

SUBJECT: Sole Source Request - HLP Inc. Services

The Neighborhoods Department on behalf of the Animal Care and Protective Services Division (ACPS) respectfully requests
approval to use HLP Inc. to provide data input services of the City of Jacksonville animal licenges into the Chameleon
Shelter Management System. The period of service will be from October 1, 2022 through September 30, 2023.

Chameleon Shelter Management Software is used to maintain and manage information regarding rabies vaccinations and
licenses sold to the public by area cfinics and ACPS for the City of Jacksonviile. Section 462.502 of the City of Jacksonville
Ordinance Code establishes the requirement for vaccinations, registration, and licensing of dogs, cats, and ferrets,

Please contact me at 255-8831 if you have any questions. Thank you for your consideration of this request.

Attachments: 1) HLP, Inc. Estimate
2) HLP, Inc. Combined Sole Source Document
3) Single Source Request











SINGLE SOURCE AWARD BID # $5-13211-22
Subject: Transfer Program for Animal Care and Protective Services

Department: Neighborhoods Department

Description of Purchase: Recommend approval of single source award to the Jacksonville Humane
Society for animal transfer services. Period of service is from date of award through September 30, 2023.
Total expenditure amount not to exceed $400,000.00.

Funding Source: 11501.172104.534100.000000.00000901.00000.0000000 - To be executed by formal
contract through the Office of General Counsel

Single Source Award To: Jacksonville Humane Society

Price Justification: See attachment

Total Award: $400,000.00 Requisition #: NBAC-500806-22
Attachments: Agency Memo, Single Source Request Form, Supplier Letter, Previous Awards

Certification as to Single Source: Bryan Mosier, Director, Neighborhoods Department

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

g A
Analysty Ct ' Srdm reeman, Chief
' Procurement Division
g

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN B DATE

.~
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER _

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Lenny Curry, Mayor

Neighborhoods Department
Ed Ball Building
214 N. Hogan Street
7" Floor Ed Ball
ONE CITY. ONE JACKSONVILLE. Jacksonville, FL 32202
(904) 255-7099
MEMORANDUM
DATE: August 3, 2022
TO: Gregory Pease, Chief, Procurement Division
Finance Department
THROUGH: EHRU S Logerrions DUERY” /
Neighborhoods Department ﬁ 77]01"—4/
FROM: Daniel Nasr, Finance Manager
Neighborhoods Department
SUBJECT: Sole Source Procurement Request for Jacksonville Humane Society — FY23

The Neighborhoods Department, on behalf of Animal Care and Protective Services Division (ACPS), requests the
proprietary award for SS-10831-21 ba renewed in the amount of $400,000 for FY23, to be effective October 1, 2022, through
September 30, 2023. ACPS will wtilize funds from Charge Account:

11501.172104.534100.000000.00000901.00000.0000000

Thank you your consideration of our request. Please let me know if you have any additional questions.

Attachment:

Single Source Request Form
Jacksonvilie Humane Society Description of Services memo





SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126,312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to ju our request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT/DIVISION): Nelghborhoods/Animal Care and Protactive Services

FUNDING SOURCE: 11501.172104.534100.000000,00000501.00000.9000000

BRIEF DESCRIPTION OF GOODS/SERVICES:
The ACPS Transfer Program provides for the transfer of dogs and cats from ACPS Sheltar 1o the Jacksonvite Humane Society(JHS)

FaclmybcdodniwBendtBhldMﬂMbFWawdmﬁMadmdoplmwBMhhhmmyhhmM
of October 1, 2022 through September 30, 2023

AMOUNT OF PROJECT (atiach quote): $400.000

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH
QUOTE/PROPOSAL):

Persoopcofsowlcumﬂedhumdatodlwm.zozzmmmmswmy.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

This requast s to fenew an existing contract. JHS s the only facliity within the Clty of Jacksonvils that ¢can provide transfer, medical care,
and shelter care for the volume of animals for the price of the proposed contract

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMENT AND EBO DIVISIONS:

Thtummeﬂ\ermﬂanotmmmﬂwauﬂtybmmnqunmmmmatwﬂm

CH T4 movees oPERATIONS DIELIOR
an Mosier Director, Neighborhoods Dept

(Titde)
: 7}7/)4.&,
Muesﬁng égengx’s Director’s glg nature:

Prucurement Division March, 2017






FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonville Procurement Code§ 126,206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections. please complete this form to justify your request and submit to Procurement with applicable attachments.

1.  Requesting Agency: Animal Care & Protective Services Division
2. Nature and/or description of the The ACPS Transfer program provides for the transfer of dogs
requirement being requested. and cats from ACPS Shelter to the Jacksonville Humane Society
(JHS) Facility located at 8454 Beach Blvd Jacksonville, FL and
Hdentify each item, component or direct intake of stray dogs and cats directly into the JHS facility
service being procured. (Attach for the period of October 1, 2022, through September 30, 2023,
quote/proposal): Per Scope of services outlined in memo dated July 21, 2022,

from Jacksonville Humane Society.
Why does the City need these particular

goods or services?

3. Provide a detailed justification as to This request is to renew an existing contract. JSH is the only
why the requested goods/services can facility within the City of Jacksonville that can provide transfer,
only be efficienty and effectively medical care, and shelter care for the volume of animals for the
procured through the recommended price of the proposed contract.

Single Source vendor:

4. Date of Reguest 8/29/2022

5. Summary of Market Research
[Provide a description of the market research performed, how it was performed, by whom, and market research
results. Please spell out acronyms.]

[ There are no other providers of this service with the ability to fulfill the requirement of the contract at this time

]

6. Other Documentation (Check and attach all that apply)
O Supplier Quote

v Single Source Memo signed by Director
v Other {Scope of service memo dated 7/21/22 ]

Justification for Single Source, effective 01/2022 Page 1
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JACKSONVILLE

HUMANE
SOCIETY

BOARD OF DIRECTORS

Lisé Everly
Chair

Sean Lueck
Vice Chair

Abel Harding
Treasurer

Bruce Cogains
Secretary

Cici Anderson
Kaci Barnes
Eric Bruder
Kathy Caldwel
Kristine Cherek
Dina DeMarco
Cantrece Jones
Gary Meeks

Lori Tomeo

Heather Yearwood
BOARD MEMBER
EMERITUS

Linda Stein

CHIEF EXECUTIVE
OFFICER

Denise Deisler

July 21, 2022

Ms. Jennifer Walter
Sheiter Manager

2020 Forest Street
Jacksonville, FL 32204

Dear Jennifer,

Animal Care and Protective Services and the Jacksonville Humane Society
would like to continue their partnership through the ACPS Transfer Program.
The ACPS Transfer Program provides for the transfer of animals (dogs and cats)
from the ACPS shelter to the JHS facility located at 8464 Beach Bivd.,
Jacksonville, Florida, and the direct intake of stray animals to the JHS facility.

JHS shall provide the following services for the ACPS Transfer Program:

* Asresources allow, the transportation of pets to JHS or joint JIHS/ACPS
off-site adoption events; if transportation by JHS is unavailable, ACPS
may transport animals to the JHS facility or joint off-site adoption events

s Intake at least 1,500 pets via transfer from ACPS or direct intake of
strays

* Analysis and medical care of all pets transferred to JHS, to include
rehabilitation, spay/neuter surgery, shelter, and total care. Ensure that
all animals to be adopted have been properly sterilized and registered for
rabies protection

* A positive or live outcome for all adoptable and treatable transfers of
strays

* Monthly report to be rent to ACPS within the first ten business days after
the previous month; the monthly report shall also include a cumulative
total for each previous month within the reporting period

* Provide ACPS with quarterly invoices in the amount of $100,000 each

Sincerely,

tIL/'\J\,-@/\ .

Denise Deisler
CED






SINGLE SOURCE AWARD BID # SS-10831-21
Subject: Transfer Program for Animal Care and Protective Services

Department: Neighborhoods Department

Description of Purchase: Recommend approval of single source award 1o the Jacksonviiie Humane
Sociely for animal transfer services. Period of service is from October 1, 2021 through September 30, 2022.
Total expenditure amount not to exceed $105.000.00.

Funding Source: 11501.172104.534100.000000.00000901.00000.0000000 - To be executed by formal
contract through the Office of General Counsel

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2021. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written nolification will be provided in the event that funds are appropriated,

Single Source Award To: Jacksonville Humane Society

Price Justification: See attachment

Total Award: $105,000.00 Requisition #: NBOD-500324-21
Attachments: Recommendation Memo, Single Source Request Form and Vendor Quote

Certification as to Single Source: Bryan Mosier, Director, Neighborhoods Depariment

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Procyremght Division

_h
%tyst: &rfiette Burney Greghfy Pebse, Chief

! v
APPROVAL OF GENERAL GOVERNMENT AK'VARDS COMMITTEE

“ AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"
jﬁ 34/

CHAIRMAN

LA ol o

— _——

MMM

ACTION OF AWARDING AUTHORITY DATE 8 - e -2
APPROVED DISAPPROVED

OTHER A 11 %

SIGNATURE OF AUTHENTICATION A

Chiel Admimstrative Officer
For- Mayor Lenny Curry
Under Authority of

Executive Order No 2019.02





bity of Jacksanvilie fiprida

Lenny Curry, Ma yor

Neighborhoods Department
Ed Ball Building
214 N. Hogan Street
7 Floor £d Bal|
Jacksonville, F1. 32202
ONE CITY ONE JACKSOMVILLE. -
{904) 2557099
MEMORANDUM
DATE: July 12, 2024
TO: Gregory Pease, Chief, Procurement Division
Finance Department
THROUGH: Bryan Mosier, Acting Disector .
Nelghborhoods Department ////——g\,
FROM: Danle! Nasr, Finance Manager
Nelghbtorhoods Department
SUBJECT: Sole Source Procurement Request for Jacksonvitle Humane Soclety

The Neighborhoods Department, on behalf of Animal Care and Protective Services Division (ACPS), requests (he
proprietary award for $5-9087-20 be renewad In the amount of $105,000 for FY22, to be effective October 1, 2024 through
September 30, 2022. ACPS will utilize funds from Charge Account:

11501.1 72104.534100.000000.00000901.00000.0000000

Thank you your consideration of our request. Please let me know i you have any additional Questions.

Atlachment;

Single Sounce Request Form
Jacksonville Humane Society Description of Services memo






SINGLE SOCURCE AWARD BID # S5-3097-20
Subject: Transfer Program for Animat Care and Protective Services

Department: Neighborhoods Department

Description of Purchase: Recommend approval of single source award o the Jacksonville Humane
Saciely for animal transfer services. Period of service is from Oclober 1, 2020 through September 30, 202
in the not to exceed expenditure amount of $105,000 00

Funding Source: 11501.172104 534100 000000 00000901 00000 0000000 - To be execuled by formal
contract through the Office of General Counsel

This award is subject lo appropriation by the City in the fiscal year beginning Oclober 1, 2020. No funds have been
appropriated lo date  The City has no abligation for payment and work hereunder is not authorized unless funds are
appropsiated for the work herein A written notification wilt be provided in the evenl that funds are appropriated.
Single Source Award To: Jacksonville Humane Society

Price Justification: See attachment

Total Award: $105.000 00 Requisition #: N8OD-500080-20
Attachments: Recommendation Memo. Single Source Formn and Vendar Quote

Certification as to Single Source: Bryan Mosier Direclor Neighborhoods Department

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.
— e

xm ?\/f\,\

Analyst: Annefte Bumey Q‘Wease. Chief

Procurement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE

“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"
M.@Aﬂ.— /°,/of,/ 20a.0

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY pate [O- A- 20
APPROVED \./@H DISAPPROVED
OTHER A 11z

=
vV

SIGNATURE OF AUTHENTICATION











SINGLE SOURCE AWARD BID # SS-13276-22
Subject: Florida LambdaRail (FLR) Internet Services

Department: [nformation Technologies Division

Description of Purchase:
Recommend approval to retroact the period of service from October 1, 2022 through date of award.

Recommend approval of single source award to Florida LambdaRail, LLC to provide Internet services for the
City's primary and backup Internet access. Period of service will be from date of award through September

30, 2025, with two (2) one (1) year renewal options. The requested total annual expenditure is $80,931.00.
Total award expenditure not-to-exceed $404,655.00.

Funding Source: 53101.113001.541020.000000.00000000.00000.0000000 — To be executed by formal
contract through the Office of General Counsel and process by purchase order(s).

Single Source Award To: Florida LambdaRail, LLC
Price Justification: See Attached

Total Award: $404 655.00 Requisition #: FAIT-500004-23
Attachments: Agency Memo, Single Source Form, Vendor Quote, Previous Award

Certification as to Single Source: Kenneth E. Lathrop, Chief, Information Technologies Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

Dstin/Freeman, Chief
urement Division

L — M
OM ﬁa/l;st: Ruben Ola '

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNOS”

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Information Technologies Division
Ed Ball Building

214 N. Hogan Street, Suite 900
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.
August 8, 2022

TO: Gregory W. Pease
Chief of Procurement

VIA: Patrick “Joey" Greive SRl T By P
Director of Finance and Administration / CFO Patrick Greive g::ezozz 0822
17:00:45 -04°00°
FROM: Kenneth E. Lathrop

Digitally signed by
Kenneth E- Kenngth E. Lathrop
Date- 2022.08.19

Chief of Information Technologies / CIO
Lath rop 09:33.00 -04'00°

SUBJECT: Single Source Request - Florida LambdaRail Internet Services

The Information Technologies Division {iTD) is requesting approval to enter into a new Agreement with
Florida LambdaRail, LLC. (FLR) for the purchase of Internet Services. FLR has constructed a high-bandwidth
optical network to link Florida’s research institutions and provides a network to support large-scale
research, education outreach, public/private partnerships, and information technology infrastructure.

The period of service for this agreement will be three (3) years with two {2) one (1) year renewal options.
ITD Management is requesting $80,931.00 {$6,744.25 per month) for the initial first year term beginning
October 1, 2022, through September 30, 2023. The total award not to exceed amount of $404,655.00.

Upon award approval, a request for a formal contract will be made through the Office of General

Counsel,
Digitalty signed by Tracy

Tracy Geake Date: 2022.08.08

Funding Source: 53101.113001.541020.000000.00000000.00000 ST

Attachments:

Justification of Single Source (JSS) Form
Quote #FY2023 -1004

FLR Sole Source and Agreement

cC: william Costa, Technology Infrastructure Manager
leremy McDaniel, Network & Telecom Infrastructure Manager
Elizabeth Brown, IT Operations Manager
Thomas Ossi, Technology Contract and Records Manager
Andre Conyers, IT Contract Administrator





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonville Procurement Code§ 126.206 & § 126.312. when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments.

1. Requesting Agency: Information Technologies
2. Nature and/or description of the Florida LamdaRail (FLR) provides a cost effective, ultra-high
requirement being requested. speed, interconnected internet services for the City of
Jacksonville and other associated agencies.Also, FLR connects
Identify each item, component or Florida’s higher education institutions and partners to
service being procured. (Attach collaborate, connect, utilize and develop new and innovative
quote/proposal): internet services.

Why does the City need these particular
goods or services?

3. Provide a detailed justification as to FLR is the single source to provide FLR interent services. The
why the requested goods/services can  |FLR is deployed over 1,540 miles of fiber infrastructure
only be efficiently and effectively obtained contractually through Level 3 Communications, Inc.
procured through the recommended The FLR internet access network provides for a dedicated
Single Source vendor: statewide communications facility liking major FLR nodes

located in various Florida cities including Jacksonville.

4. Date of Request 8/3/2022

5. Summary of Market Research
[Provide a description of the market research performed, how it was performed, by whom, and market research
results. Please spell out acronyms.}

[ ITD has confirmed that Florida LamdaRail is the only provider who can provide internet services through
Florida LamdaRail. ]

6. Other Documentation (Check and attach all that apply)
¥ Supplier Quote
% Single Source Memo signed by Director

[ Other [Click here io list other documentation. ]

S ———— S — e s R —

Justification for Single Source, effective 01/2022 Page 1





~NFLR

Florida LambdaRail

Florida’s 100 Gigabit Research and Educotion Network

Quote

ADDRESS

City of Jacksonville

Kale Newsome - Accounts
Payable

117 W Duval Street Suite 375
Jacksonville, FL 32202

DATE ACTIVITY
10/01/2022  Affiliate Member Services:Bundied
Services:Clty of Jax

Florida LambdaRalil, LLC
1607 Village Square Blvd
Suite 4

Tallahassee, FL 32309
{850) 385-1250
kay.sauers@flrnet.org

QUOTE # FY2023-1004

DATE 08/03/2022

EXPIRATION DATE 10/05/2022

2 Gig FLRnet Connection {2} for the period

10/01/2022 - 09/30/2023

10/01/2022  Affillate Member Services:Bundled
Services:Chy of Jax

750

Commodity Internet Services ($48 per meg

per year) for the period 10/01/2022 -
09/30/2023

10/01/2022  Affiliate Member Services:Bundled
Services:Clty of Jax

Port Fees (Legacy) for the period 10/01/2022

to 09/30/2023

Accepted By

TOTAL

Accepted Date

RATE AMOUNT
18,000.00 36,000.00
48.00 36,000.00
2,977.00 8,931.00
$80,931.00





~“FLR

Florida LambdaRail

Florida's 100 Gigabit Research and Education Network

August 3, 2022

City of Jacksonville
Information Technologies Division
Attn: Thomas Ossi

Subject: Sole Source Justification - Florida LambdaRail’s Unique Services

Dear Mr. Ossi:

Florida LambdaRail (FLR) provides exclusive connectivity to the following national research &
education transport networks: FLRNET (access to all FLR participants in the State of Florida
through a direct path) and Internet2 and its educational resources (only FLR, as the official
Internet2 Connector of Record within the State Florida, can provide eligible users* with access to
Internet2 via the Community Anchor Program).

*Eligible users connected to the City’s network are educational institutions (non-profit and for-
profit K-20, technical, and trade schools), museums, art galleries, libraries, or hospitals that
require routine collaboration on instructional, clinical, and/or research projects, services, and
content with Interne12 participants. To take advantage of access to the Internet2 network, eligible
users must either be an Intemet2 member or an Internet2 sponsored participant. FLR shall
provide Internet2 sponsorship for eligible users as part of Internet2’s Community Anchor
Program (CAP) at no additional cost to the City or its eligible users.

Should you have any additional questions related to this justification or any other area where we
might help, please don’t hesitate to call me at 850-385-0041 or alternatively, Lance Taylor, FLR
Chief Operating Officer at 850-583-5501.

Best Regards,

)2
Jon Ellis

Chief Executive Officer
Florida LambdaRail, LLC

Florida LarnbdaRail, LLC
1607 Village Square Blvd, Suite 4, Tallahassee, FL 32309
Phone 850.385.0041 Fax 850.385.037% www.firnet.org





~FLR

Florida LambdaRail

Florida's 100 Gigabi Resaorch ond Educahion Merverk

THIS CONNECTION AGREEMENT (hereinafter referred to as the "Agreement”} is made and entered into by and between
FLORIDA LAMBDARAIL, LLC, a Florida limited liability company (hereinafter referred to as “FLR"}, and the CITY OF
JACKSONVILLE, a consolidated political subdivision and municipal corporation existing under the laws of the State of

Fiorida (hereinafter referred to as "Affiliate"}, effective as of the last date signed.

RECITALS

A. WHEREAS FLR has constructed a high-bandwidth optical network {hereinafter referred to as the “Network”}
to link Florida’s research institutions and provide a network to support large-scale research, education outreach,
public/private partnerships and information technology infrastructure and

B. WHEREAS Affiliate has been a valued participant and desires to continue to connect to the Network and
obtain the Netwaork Services {as defined hereinbelow} as an Affiliate participant of FLR, and FLR has agreed to continue to
furnish such connection and Network Services to Affiliate as an Affiliate participant, on the terms and subject to the

conditions hereinafter set forth.
NOW, THEREFORE, the parties hereto set forth their mutual understandings and agreement as follows:

1. Approval of Affiliate. By its execution hereof, FLR acknowledges and agrees that the Board of Directors

of FLR has opproved Affiliote's connection to the Network.

2. Term of Agreement. Unless sooner terminated as provided hereinbelow, the term of this Agreement and

Affiliate’s status as an Affiliate participant of FLR shall be for a period of three (3) years. The terms of this
Agreement may be extended for up to two (2) successive extension terms of one (1) year each as iong as Affiliate
is not in default under this Agreement either at the time of exercise or at the time the extended term

commences, Affiliate shall exercise such option by delivering written notification thereof to FLR prior to the
expiration of the term, as the same may have been previously extended. During any such extension term either

party may give written notice of termination of this Agreement as provided for in paragraph 15 hereinbelow.

3. Connection to Network; Network Services. FLR agrees to continue to provide Affiliate with a connection to

the Network and to provide Affiliate with the following service (herein referred to as the "Network Services"):

a. access to national research networks (e.g., Internet2);

b.  provisioning of virtual private networks {VPNs) to enable remote access and private
data communication over the state-wide infrastructure;

¢. peering with other participants in the Network; and

d. access to commercial Internet services

4, Connection | ocotions. FLR will provide Affiliate a connection to the network at the FLR Connection Points (as

Confidential





~+FLR

Florida LambdaRail

Florida’s 100 Gigubsl Rewsarch and Educonon Mehwadk

defined hereinbelow) identified in Exhibit "A", attached hereto and made a part hereof,

5. Network Management. Once the connection is established, Affiliote agrees to exercise normal prudent

network management and implement normal prudent controls so as to ensure FLR's production services are not
disrupted. The failure of Affiliate to exercise normal prudent network management and implement normal prudent
controls so as to ensure FLR's production services are not interrupted shall constitute a default on the part of

Affiliate under this Agreement.

B. Affiliate Responsibilities. Affiliate shall be responsible for all financial, contractual and physical
arrangements related to establishing and maintaining its connections to the Network, including without limitation
furnishing its own router and interface hardware and local loops. Affiliate shall also be responsible for complying
in every respect with the responsibilities set forth in the FLR Service Level Understanding (SLU) attached hereto as

Exhibit “C" and made o part hereof.

7. Charges for Connection to Network and Network Services. The charges described hereinbelow for
connection to the Network and the Network Services shall be bosed upon the FLR price schedule applicable to
Affiliate participants as approved by the Board of Directors of FLR from time to time. Affiliate acknowledges and
agrees that such price schedule will be periodically reviewed and adjusted by the Board of Directors of FLR. Notice
of changes shall be provided in writing to Affiliote at least sixty (60} days prior to the effective date of the chonge:
provided, however, that (i) such change shail only be effective at the start of the fiscal year of FLR, and {ii) changes

shall occur not more than once per yeor.

Affiliate covenants and agrees to pay the following charges and fees for connection to the Network and the
Network Services:

a. Recurring Costs. Affiliate shall pay to FLR an annual recurring services fee (hereinafter referred to as
the “Services Fee") for FLR services, which are integrated, into a single package as set forth in Exhibit “B". These
services include use of the FLR Ethernet-based IP transport facility, access to the commercial Internet, and network
connectivity and suppert functions required to maintain the Affiliate's connection to the FLR infrastructure for each
connection location identified in Exhibit “A”. This Services Fee is effective the date the Affiliate initiotes use of the
FLR services and shall be due and payable in advance on a quarterly basis. Advanced annual payments are also
acceptable. Additional or decreased services may be requested at any time utilizing the FLR *S-Ticket” as set forth
in the FLR Service Level Understanding (SLU) attached hereto as Exhibit *C”", and shall be based upon current
prices. For any decrease in service, Affiliate must give not less than thirty (30} days prior written notice for a stated
time period; and (i) Affiliote is not in default under this Agreement at the time the requested time period

commences,

Affiliate is encouraged to implement inbound ond outbound rate limits to protect against inbaund

overuse and high bit rate outbound denial of service. If excess usage over the COR is not corrected within 90 days
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10,

following written notification thereof, Affiliate shall be charged $4 per megabit for any use in excess of 110% of the
bandwidth commitment. Excessive usage over the bandwidth commitment shall be calculated on a 95th percentile
confidence interval (Cl) based on 5-minute averoges {monthly usage divided into 5-minute intervals). The top 5%
of these intervals shall be discarded and the next highest interval, inbound or cutbound shall be used as the
Affiliate’s total bandwidth usage for the month. Billing for the excess bandwidth usage shall be included in the

quarterly invoice of recurring costs.

Status os Affiliote. Affiliate acknowledges and agrees that Affiliate’s status as an Affiliate participant of

FLR {a) does not create any equity interest in FLR, {b) does not bestow any voting rights upon Affiliate, and (¢} does
not permit Affiliate to resell FLR Network Services without the written consent of the Board of Directors of FLR,
which consent may be withheld in FLR's sole and complete discretion. The Affiliate shall solely be entitled to

connect to the Network pursuant to the terms and conditions of this Agreement,

Resale of FLR Services. Affiliate shall not resell FLR Network services in any manner not approved of in this
Agreement or without the written consent of the Board of Directors of FLR, which consent may be withheld in
FLR's sole and complete discretion.

Use of Affiliate’s Network as Network Aggregator. The parties understand and agree that Affiliate will utilize its
connection to the Network as a "Network Aggregator”. As o Network Aggregator, Affiliate shall be authorized to
provide connectivity to the FLR Network to eligible users approved by FLR {hereinafter referred to as "Third Party
Connections"”} through o connection to its fiber network. Each Third Party Connection shall be less than 100 Mbps
and delivered via Affiliate's fiber network to the FLR location{s) shown in Exhibit A. The Third Party Connections
shall not be construed or deemed Affiliate participants in FLR. Third Party Connections are not Owners, do not own
an equity interest in FLR, have no representation on the FLR Board of Directors, and have no voting rights. Affiliate
agrees not to allow any Third Party Connectians to its network that will utilize FLR Network Services unless each
such Third Party Connection is an eligible participant of the FLR network for purposes of research, education,
collaboration on instructional, clinical, and/or research projects, services, or otherwise approved by FLR. Affiliate
shall be solely responsible for Third Party Connections to Affiliate's network, and FLR shall have no obligation
whatsoever in connection therewith.

The Affiliate shall be obligated to collect an annual downstream subscriber fee from each Thirty Party Connection
in the amount of One Thousand Two Hundred Dollars ($1,200.00) per year, and remit such fee collected to FLR os
set forth in the FLR Third Party Downstream Subscriber Fee attached hereto as "Exhibit D" and made a part
hereof. As with the FLR fees and charges for network connectivity, the downstream subscriber fee shall be based
upen the FLR prices applicable to Third Party Connections as approved by the Board of Directors of FLR and shall
be invoiced quarterly, in arrears. Such prices will be periodically reviewed and adjusted by the Board of Directors of
FLR. Notice of changes shall be provided in writing to Affiliate at least sixty (60} days prior to the effective date of
the change; provided, however, that (i) such change shall only be effective at the start of the fiscal year of FLR, and

(ii) changes shall occur not more than once per year.
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12.

13.

Use of Affiliate's Network for Last Mile Connectivity to the FLR Network. The parties understand and agree that

Affiliate will also utilize its connection to the Network to deliver last mile connectivity to the Network to other
affiliate participants of FLR (hereinafter referred to as "Affiliate Connectors”). Affiliate shall be authorized to
provide connectivity to the FLR Network to Affiliate Connectors through a connection to its fiber network. Each
Affiliate Connector shall be 100 Mbps or greater and delivered via Affiliote's fiber network to the FLR lacation
identified in paragraph 4 hereinabove, Both parties understand and agree that such connectivity shall be in
accordance to provisions established under different and separate agreements between Affiliate and applicable
Affiliate Connectors. FLR and Affiliate Connectors shall have separate agreement for the provision of the FLR
Network Services. In the event this Agreement shall terminate, the Affiliate agrees to continue its service with
Affiliate Connectors in accordance to the provisions established under the separate agreement for last mile
connectivity between Affiliate and Affiliate Connectors. Affiliate shall be solely responsible for Affiliate Connectors’

connection to Affiliate’s network. and FLR shall have no obligation whatsoever in connection therewith.

General. Capacity on the Network thereinafter referred to as “Capacity”) shall be provided and maintained
through FLR in accordance with FLR's then-current technical specifications. In order to protect the technical
integrity of the network, FLR has the right to limit the manner by which any portion of the Network is used. FLR
reserves the right to reject for any reason any request for Capacity. Capacity is offered subject to the availability of
facilities and the submission of accurate information by Affiliate. FLR shall have priority over all other users with
respect to use of the Capacity, The Network shall at alf times remain the property of FLR. Affiliate shall not take
any action or inaction that imposes ony encumbrance on the Network or use the Capacity in an unlawful manner
or in o way that interferes with FLR's or a third party’s use of Capacity or the Network, including any transmission
or the content thereof that violates any copyright or export control laws or that are libelous, slonderous or an
invasion of privacy. Unless otherwise expressly agreed to in writing by the parties, all connections to the Network
for the Capacity shall be made to designated equipment racks at points of presence identified by FLR for the
connection locations designated in paragraph 4 herein above and all of the costs of accessing and interconnecting
with the FLR connection points shall be borne by the Affiliate. Affiliate understands. acknowledges and agrees
that the Capacity is unprotected and is therefore subject to defects, failures and interruptions. Nothing in this
Agreement shall prevent FLR from taking such actions as are necessary to repair ond maintain the Network upon

reasonable notice thereof and without any liability therefor.

THE CAPACITY PROVIDED HEREUNDER IS PROVIDED "AS IS" WITHOUT REPRESENTATION OR WARRANTY OF
ANY KIND, EITHER EXPRESS, IMPLIED, STATUTORY OR OTHERWISE, INCLUDING WITHCOUT LIMITATION, ANY
WARRANTY WITH RESPECT TO MERCHANTABILITY, NON-INFRINGEMENT, TITLE, OR FITNESS FOR A
PARTICULAR PURPOSE.

Force Majeure. Neither party shall be in default if any failure to perform is caused by anything beyond the

control of such party, its employees or agents {including without limitation acts of God, octs of public enemies,
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strikes, natural disasters or other similar cause wholly beyond the party's control)

14. Ligbility. FLR shall use commercially reasonable efforts to deliver the Capacity by the requested due date,

but FLR's failure to do so shall not be a default under this Agreement and FLR shall not be liable to Affiliate or any

third party for any damages related thereto.

NEITHER PARTY SHALL BE LIABLE OR RESPONSIBLE FOR INDIRECT, SPECIAL, INCIDENTAL, PUNITIVE
OR CONSEQUENTIAL DAMAGES SUFFERED AS A RESULT OF THIS AGREEMENT.

IN ADDITION, ANY THIRD PARTY PRCVIDER CF SERVICES OR FACILITIES EMPLOYED BY FLR TQ
PROVIDE THE CAPACITY SHALL NOT BE LIABLE FOR INDIRECT, SPECIAL, INCIDENTAL, PUNITIVE OR
CONSEQUENTIAL DAMAGES SUFFERED AS AN INDIRECT OR DIRECT RESULT IN CONNECTION WITH OR
BASED UPON ALLEGED DEFECTS, FAILURES OR INTERRUPTIONS IN OR OTHERWISE RELATING TO THE
SERVICES OR FACILITIES OF THE PROVIDER EXCEPT TO THE EXTENT SUCH DAMAGES ARISE FROM THE
GROSS NEGLIGENCE OR WILLFUL MISCONDUCT OF THE PROVIDER.

Subject to the limitation of Section 768.28, Florida Statutes, Affiliate shall be responsible for any costs
incurred by FLR, or any damage to or loss of any of FLR's facilities, arising out of the acts or omissions of Affiliate

inconsistent with permitted use in accordance with this agreement.

15. Payment. Unless other payment terms are specified in this Agreement, charges hereunder shall be paid 30

days after receipt of the invoice for such charges. In addition to the charges set forth herein and except for income
or gross receipts taxes, Affiliate shall pay any fees lawfully imposed by any governmental or quasi-governmental
body in connection with the provision of the Capacity, as weli as any additional costs that FLR reasonably incurs
as an indirect or direct result of this Agreement, not to exceed on an annual basis five percent (5% of the charges
ond payments due for the applicable yeor as specified hereinabove. If Affiliate in good faith disputes any portion

of a charge, Affiliate shall provide written notice to FLR of the billing dispute within 30 days thereafter.

16. Assignment. Neither party may assign this Agreement or any of the Capacity without the prior written

consent of the other party.

17. Termination of Service. Affiliate shall have the right to terminate this Agreement prior to the expiration of
the term hereof in the event it determines it will be unable to make the payments due hereunder by delivering thirty
(30) days prior written notice thereof to FLR. FLR may suspend or terminate, in whaole or in part, the Capacity or
this Agreement without any liability therefor {a) in the event that Affiliate fails to make payment hereunder if such
failure is not corrected by Affiliate within 30 days following written notification thereof; (b} for any other material
breach by Affiliate if such breach is not corrected by Affiliate within 30 days following written notification thereof;

(c} for any use of the Capacity by Affiliate which FLR determines to be harmful to the Network or other users of the
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18.

19.

20.

21.

Network or violates any law or regulotion; or (d) in the event any law, rule, regulation or judgment of any court or
governmental or quasi-governmental agency prevents FLR from providing the Capacity or any portion thereof.
Termination or suspension by FLR or early termination by Affiliate shall not relieve Affiliate of liability incurred prior

to such termination or suspension.

As provided in subparagraph 7{a) hereinabove, in the event this Agreement is terminated by Affiliate without
cause {whether by reason of inability to pay or otherwise) pursuant to this paragraph 15 prior to the full payment
of the Installation Fee, the balance of the Installation Fee (as defined in subparagraph 7{a) hereinabove} not paid

prior to the termination shall be due and payable on the date of termination.

Parties Responsibilities, Each party shall be responsible for its own acts, omissions, and the results thereof,

as provided in and subject to the limitations stated herein.

Nondisclosure, Unless otherwise required by law, neither FLR nor Affiliate shall disclose to third parties the
rates and fees due hereunder, or any information that is identified as confidential by one of the porties hereto
(hereinafter referred to as the “Disclosing Party™), without the prior, written consent of the Disclosing Party, For the
purposes of this Agreement, the information disclosed hereunder by the Disclosing Party to the other party hereto
(hereinafter referred to as the “Receiving Party”} will not be treated as confidential if it () is or becomes public
knowledge without the fault or action of the Receiving Party, (b} is received by the Receiving Party from a third
party, {c} is independently developed by the Receiving Party without access to the information hereunder, (d) is or
becomes available to the Receiving Party on an unrestricted bosis from the Disclosing Party, or (e} is required to be
disclosed by law or court order. The obligation of each party receiving confidential information shall extend for the

term of this Agreement as stoted above,

Compliance with Laws and Regulations. In performing their obligations under this Agreement, the parties

shall abide by all laws, statutes, ordinances, rules and regulations pertqining to or regulating the performance
required by this Agreement. Any violation of such laws, statutes, ordinances, rules or regulations shall constitute a
material breach of this Agreement and shall entitle the non-viclating party to terminate this Agreement
immediately upon delivery of written notice of termination to the violating party, provided that a written notice of

violation and a reasonable opportunity to cure has been first given.

Notices. Services provided to and through Affiliate by FLR will require Affiliate's Internet technology staff to
interface with FLR. Affiliate and FLR will advise each other from time to time of the members of their Internet
technology staff, together with appropriate contact information, in connection with any technical or network
administration issue. Contact information for service interruption and technical assistance is provided for in Exhibit
"C". Any notices or other communications related to matters other than technical matters, network administration
and service interruptions which may be required or desired to be given under the terms of this Agreement shall be

in writing and shall be deemed to have been duly given if personally delivered, delivered by a nationally recognized
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courier service (such as Federal Express or UPS) or if mailed by United States certified mail, return receipt

requested, postage prepaid, addressed to the respective party at the addresses set forth below:

To Affiliate CITY OF JACKSONVILLE,
Information Technology Division
214 North Hogan St
Jacksonville, FL 32202
Attn: Contracts Manager

With a copy to: CITY OF JACKSONVILLE,
Qffice of the General Counsel
117 West Duval St, Suite 480
Jacksonville, FL 32202

To FLR: Florida LambdaRail, LLC
1607 Village Square Blvd., Suite 4
Tallahassee, Florida 32309-2772
Attn: Jon Ellis, Chief Executive Officer

With o copy to: Dean Mead et al.
7380 Murrell Road, Suite 200

Viera, Florida 32940
Attn: Brian Stephens. Esq.

Any notice so given, delivered or made by mail shall be deemed to have been duly given, delivered or made on the
date the same is deposited in the United States mail in the manner specified hereinabove. Any notice which is not given,
delivered or made by United States mail in the manner specified above shall be deemed to have been duly given, delivered
or made upon actual receipt of the some by the porty to whom the same is to be given, delivered or made. Either party
may change the address to which notices are to be sent to such party by written notice to the other party specifying such

change of address.

20.  Miscellaneous. As used herein, the term "Effective Date” shali be the date on which the last one of FLR and Affiliate
have signed this Agreement and communicated the same to the other party. [f this Agreement is not accepted and
executed by Affiliate on or before September 30, 2022 this Agreement shall thereupon be null, void, and of no further force

or effect.

This Agreement or any provision hereof may be amended or waived only by written agreement signed by both
parties. This writing constitutes the entire agreement between the parties end supersedes and merges all prior oral or
written agreements, representations, statements, proposals and undertakings between the parties regarding the subject
matter hereof. Nothing contained herein shall be construed to imply a portnership, joint venture, principal and agent or
employer and employee relationship between the parties. Except as set forth in Section 10 above with regard to the
provider of the facilities employed by FLR to provide the Capacity, no provision in this Agreement shall provide to any

person not o party to this Agreement ony remedy, claim or cause of action, or create any third-party beneficiary rights
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against either party. In the event that any one or moere of the provisions in this Agreement shall for any reason be held to
have no force and effect, this Agreement shall, if possible, be interpreted in @ manner so as to effectuate the intention of
the parties. Provisions contained in this Agreement that. by their sense and context, are intended to survive the
suspension or termination of this Agreement, shall so survive. All disputes related to this Agreement shall in the first
instance be referred to the appropriate executives of each party for resolution. Should further resolution be necessary such
proceedings shall take place in a court of competent jurisdiction in Leon County, Florida. This Agreement is the subject of

negotiation between the porties ond should not be interpreted more favorably toward one party over the other.

{Remainder of page intentionally left blank. Signoture page follows immediately.)
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In recognition of their agreements hereunder, the parties have executed this Agreement as of the last date signed below.

CITY OF JACKSONVILLE, a consolidated palitical subdivision and municipal corporation existing under the laws of the State of
Flerida

Chief Administrative Officer Date
for and on behalf of Mayor of Jacksonville
Under Authority of:

Florida LambdaRail, LLC, a Florida Limited Liability Company

Jon Ellis, Chief Executive Officer Date

Appraved as to form and legality, By R Mason Blake, Esq.. General Counsel for FLR

Confidential





~“FLR

Florida LambdaReil

Horwda's 104 Grgabi Sewarch and Educonon Mervork

EXHIBIT A
CONNECTION LOCATION
FLR AFFILIATE CONNECTION AGREEMENT
CITY OF JACKSONVILLE,

wexrrxrssx 252G FLRNet NETWORK CONNECTION - 750M- R&E/INTERNET SERVICES *r*sionionxssiiiusiner

Affiliate Connection Locotion FLR Connection Points

CITY OF JACKSONVILLE. Lumen

214 North Hogan St 4814 Philips Highway

Jacksonville, FL 32202 Jacksonville FL 32207
Digital Realty

56 Marietta St NW
Atlanta GA 30303
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EXHIBIT B FLR Pricing Summary for CITY OF JACKSONVILLE,
Annual Recurring Costs Price qQry
2 Gig FLRnet connection (2} $18,000.00 2 $36.000.00
Commodity Internet Service ($48 per meg per year) $48.00 750 $36,000.00
Port Fees (Legacy} $2,977.00 3 $8,931.00

Annual Recurring Total  $80,931.00

*Notes:
1. The above costs are based upon FLR Affiliate prices approved by the FLR Board of Directors. These prices are reviewed
periodically and the fees and charges are subject to adjustments as needed from time to time by the Board of Directors.
Notice of changes sholl be provided in writing to Affiliate at least sixty (60) days prior to the effective date of the change;
provided, however, that (i) such change shall only be effective at the start of the fiscal year of FLR, and (i) changes shall

occur not more than once per year.

2. Affiliate shall gain access to the FLR network via connections to the FLR points of presence at Jacksonville, Florida and
Atlonto, Georgia obtained through a provider{s} of their choice as ogreed upon in a separate agreement with that provider{s).
The cost to establish this connection shall be negotiated and established under a separate contract between Affiliate and the
provider and is not included in the fees and charges listed above, Affiliate is responsible for all of their cost incurred for
astablishing and maintaining a connection to the netwark. Affiliote's cost to establish this connection is not included in the

cost listed above.

3. Affiliate shall have a full dedicated 2x2G FLRNet. The maximum IP tronsport bandwidth shall be 2x2G FLRNet.

4. The recurring costs consist of several FLR services integrated into a single package. These services include network
connectivity (port charges) and support functions required to maintain Affiliote’s connection to the FLR infrostructure, use {up
to 2x2G FLRNet) of the FLR Ethernet-based IP transport facility, and access { 750M} to the commercial Internet. This cost is
due and payable in advance on a quarterly basis and is effective the date Affiliate initiotes use of the FLR services. Annual
advence payments are also accepted. Requests for changes in service levels {increases or decreases) must be accompanied
by a duly authorized Purchase Order from the Affiliate. Any such changes shall be based upon current prices. For any
decrease in service, Affiliate must give not less than thirty {30) days prior written notice for o stated time period; and (ii)
Affiliote is not in default at the time the requested time period commences.

5. FLR participants obtaining Internet services are provided settlement-free peering exchange of troffic hetween FLR and
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commercial Internet peering partners. Access to the commercial Internet is based upon a Committed Data Rate {COR) and

includes settlement free peers at no additional cost. Affiliate has requested an initial CDR of 750M Mbps per month.

6. Affiliate shall have access to resources on the Internet2 network {via the Internet2 Community Anchor Program {CAP}) at no

additional cost to Affiliate. This access will be at a level not to exceed the contracted FLRNet bandwidth and consistent with
the level of commodity Internet services procured. The Internet2 CAP mission is to bring together Internet2 member
institutions and innovators from K-12, public libraries, colleges and universities, health care facilities, museums and other
cultural and performing arts orgonizations to extend advanced networking, new technologies, content, and services across
all educational sectors to improve people’s lives, no matter where they are located. ( https://www.internet edufvision-
ritiativesiinitiatives/internet2-community-anchor-program/),
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EXHIBIT C
Florida LambdaRail, LLC
Service Level Understanding (SLU)
Revised: 10/3/2018

The purpose for this document is to describe the targeted availability goal, problem resolution and problem recovery response for the

FLR services offered to its participants. All times listed are in accordance with Affiliate’s local time,

I FLR Services offered - FLRNet, FLR Waves w/ Availability Design Goals.

A, FLRNet Service {internet, Internet2, Peering, L2/3 VPN) - Availability design goal is five 9's (99.999%)

FLR Internet service is provided by FLR contract with three (3) Tierl Internet Service Providers (ISPs), each with their own redundant
connection to FLRNet. A redundont path for enhanced access to internet2 (12) is provided via both o 100GE 12 interfoce to Houston,

as well as vio a shared 100G to Atlanta with SoX,

Each FLRNet CISCO ASR 9000 core site backbone is dual connected to other FLRNet core router sites to protect against single wave
failures. The ASR2000 utilized include redundant route processor and power supplies. In other words, the FLRNet is redundant outside

of a full router cutage.

Note: FLR recommends that participants connect to FLRNet services with both Primary and Secondary connections to protect against

a single local access failure. The 5 9's availability design goal requires members be multi-homed.

Latency: As measured by FLR performance measurement nodes. the maximurm average end to end latency shall not exceed 40ms

between any two FLR nodes.

Problem analysis: The FLR Engineering team is dispatched immediately upon report of problem from the user community or the FLR

Network Management System {NMS).

Problem resolution: Problem resolution goal for FLRNet is six (6) hours or less after problem analysis. Problem resolution of Internet2

or Internet will depend on upstream providers' response. Problem response may depend on Members local loop provider,

Equipment that supports the FLRNet, [Cisco ASRI000) is under Smartnet contract with Cisco. Contract response for the ASR2000 is

24/7 by four (4) hours on-site. The backbone of FLRNet utilizes FLRWave service.

B. FLRWave Services - Gigabit Ethernet {GE), 10GE, 100GE - Availability design goal of FLRWave services is up to four nines

(99.99% )

Note: Individual point to point waves across FLR are designed to have two 9's of availability (99%). This includes equipment failure

and typical number of fiber cuts per year. Redundant waves will have 4 9's of availability (89.99%). Waves that extend outside Florida
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utilizing 12 may only expect two {2} 9's availability. If your application requires a higher level of availability, an additional wave can be

provided via alternate physicol path at additional cost.

Problem analysis: The FLR Engineering team is dispatched immaediately upon notification of an outage by its NMS systems or by the

participant.

Problem Resolution: Repair is next business day pending Cisco delivery of non- common components. 24/7/4 Smartnet services can

be obtained at the request of the customer at additional cost.

Equipment that supports the FLRWave service {Cisco NC$20086) is under a Cisco Smartnet contract 8/5 NBD {next business day. The
FLR Network Qperations Center (NOC) has spare hardware for the common parts that make up an FLRWave. The commaon parts can
be delivered on-site to anywhere in the state in six (6) hours for total node failure barring natural disoster (e.g. Hurricane}, Cisco

Smartnet service contract requires that we place order for replacement part prior to 3PM EST for next business day delivery.

n Service Requests: Requesting additional Internet bandwidth or updating any of the FLRNet suite of services is done via the

web S-Ticket systemn.

Internet? service ¢an typically be enabled within o week depending on the response of the Internet2 NOC. Internet service will be
enabled within a week if the total FLR Internet utilization is within eighty percent (80%) of capacity otherwise FLR will provide the

requested capacity within fourteen {14) business days,

M.  Change Management: FLR performs and schedules maintenance over standing change windows. Typical work takes place
either Saturday or Sunday morning SAM- 8AM, ET. Extensive changes such as equipment swaps or rebuilds may toke place any week
day from 11PM-5AM ET. Emergency maintenance may occur anytime. All changes are reviewed and tracked in a change
management tracking system. The standard maintenance notification interval is 2 weeks, but may be shortened due to vendor

communication or other outside forces.

IV.  FLR Network Operation Center {(NOC): The FLR NOC is staffed for continuous, 24x365 monitoring of the state of the optical
network, and coordinates restoration of any failures that may surface during the operation of the network. The NOC networking
services also include: coordination, communications and control between and among the FLR participants. vendors and other

upstream service providers.

Continuity of Operations: The FLR NOC is hosted at the University of Florida. Should the NOC become unavailable due to
circumstances outside its control the FLR network design facilitates management {rapid NOC relocation) at any of the other FLRNet

core sites ond additional Optical sites designed for disaster recovery response,

V. FLR Participants’ Responsibilities:

A. Provides end-user support and local problem diagnosis and resolution:
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Using detailed tools provided to local engineering staff (if applicable) by the FLR NOC, the local staff should perform the first level of

troubleshooting of any end-user problems.

If the problem is not local to the participant, the FLR NOC will be contacted to report a problem and begin the next level of

troubleshooting.

If the problem is determined to be at another FLR participant's site, staff from that facility will weork with the FLR NOC to diagnose ond

resolve the problem.

Vi, FLR NOC Contact via the Web, Telephone and email:

Real-Time network information: http /feng.noc.firnet.org {authentication required)
WEB S-Ticket System {preferred): http://nocflrnet.crg/sticket

Phone: 352.294 FLR1 {3571)

Email: noc@firnet.org
Please do not use email to report after hours outages. The S-Ticket systern or a call to the NOC are the recommended paths.

FLR Service Ticket {“S-Ticket")
The FLR "S-Ticket” is the one stop system for reporting problems, requesting net service, or a chonge in existing service. Once you

submit a ticket. you will receive confirmation and progress emails.

Problem Escalation Contacts:

FLR Dispatch - noc@flrnet.org

FLR Chief Network Architect, Chris Griffin - cgriffin@flrnet.org

Business Development Manager, Liz Pierce - liz.pierce@flrnet.org - (904) 536-7022
FLR COQ, Lance Taylor - itaylor@flrnet.org

FLR CEOQ, Jon Elhs. jellis@flrnet.org
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EXHIBIT D

FLR AFFILIATE CONNECTION AGREEMENT
THIRD PARTY CONNECTIONS
DOWNSTREAM SUBSCRIBER FEE

Under the Affiliate Connection Agreement, FLR agrees the Affiliate may utilize its connection to the
Network as a "Network Aggregator". As a Network Aggregator, Affiliate shall be authorized to provide
connectivity to the FLR Network to eligible users approved by FLR (hereinafter referred to as "Third Party
Connections") through a connection to its fiber network. Each Third Party Connection shall be less than
100 Mbps and delivered via Affiliate's fiber network to the FLR network.

The Affiliate Connection Agreement also provides that Affiliate shali be responsible for notifying FLR of
any Third Party Connection and will be responsible for payment of the annual downstream subscriber fee
for each Third Party Connection.

A. The annual downstream subscriber fee from each Third Party Connection shall be One Thousand Two
Hundred Dollars ($1,200.00} per year, which amount shall be paid by Affiliate as invoiced by FLR.

B. Notice of all proposed Third Party Connections shail be made to the Chief Financial Officer (CFO) of FLR
via email. The type of a?ency (municipality, educational, medical, non-profit, etc.} being connected to the
Affiliate's Network shall be disclosed to the FLR CFQ in this transmittal. The CFO of FLR shall notify
Affiliate, by email within 10 (ten) days ofter FLR has any objection to the proposed new Third Party
Connection. FLR's decision as to the acceptability of a proposed new Third Party Connector shall be final.

C. The Affiliate shall also notify the CFO of FLR {and supply FLR with supporting information) if Affiliate
believes the proposed new Third Party Connector should be exempted from the standard Third Party
Connection fee of One Hundred Dollars ($100.00) per month from the date of the activation of the Third
Party Connection. FLR will consider the facts presented by Affiliate and rule on the exemption request
within 10 (ten) days via email to Affiliate.

D. The Affiliate and FLR will review the Third Party Connection list once each year onfaround Affiliate's
11th Fiscal Month and reconcile the payment amounts applicable to that Fiscal Year. FLR will present
invoice to Affiliate for the agreed upon annual Third Party Connection fee by the 10th day of Affiliate's
12th Month of each fiscal year to enable Affiliate to process payment within that Fiscal Year.

The annual downstream subscriber fee shall be subject to periodic review and adjustment by the Board
of Directors of FLR as provided in the Agreement.

Confidential





SINGLE SOURCE AWARD BID # S$-0265-18
“Subject: Florida Lambdafag (FLR) Intemet Services ~— —

Department: Information Technologies Division

Description of Purchase: Recommend approval to ratify the period of service from August 26, 2017 1o date
of award. Recommeand approval of single source award to Florida LambdaRails, ine. to provide Internet

Funding Source: AFIT531 CSCS-04102 - To be execuled by formal contract through the Office of General
Counsel,

prop
approprialed to dale. The City has no obligation for payment and work heraunder Is not authorized unless funds are
appropriatad for the work herein, A written nolification will be pravidad in the event that junds &re approprialed,

Single Source Award To: Florida LambdaRail, LLC
Price Justification: See Attached

Total Award: $335,008.00 Requisition #: N/A
Attachments: Single Source Form, Vendor Letter and Contract

Certification as to Single Source: Kenneth E. Lathrap, Chief, information Technologies Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206

e P e N
APPROVAL OF GENERAL GO VERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

A= 9 /22/ 17
m DATE

-

ACTION OF A3AH}I‘NAG)UTHORITY DATE: 7)!/71} Zy'/' l’l)

/Y\ PPROVED/NY DISAPPROVED
omen__ +_ ¢V

SIGNATURE OF AUTHENTICATIO

4
Sam E. Mousa .
Chiel Administralive Officer
For: Mayor Lenny Curry e s
Under Authonty of
Execulive Order No. 2015-05 e

T e .






SINGLE SOURCE AWARD BID # $S-0265-18
“Subject: Florida LambdaRail (FLR) Internel Services ' B

Department: Information Technologies Division

Description of Purchase:

Recommend approval to utilize the second and final renewal option with Florida LambdaRail, LLC to provide
Inlernet services for the City’s primary and backup Internel access. Period of service will be October 1, 2021
through September 30, 2022. Total requested expenditure is $66,531.00, with revised total contract
expenditure not-to-exceed $468,070.00.

Funding Source: 53101.113001.541020 - To be executed by formal contract amendment (City Contract
#9816-01) through the Office of General Counsel.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2021. No funds have been
approprialed to date. The City has no obligation lor payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written notificalion will be provided in the event that funds are appropriated,

Single Source Award To: Florida LambdaRail, LLC
Price Justification: See Attached
Total Award: $468,070.00 Requisition #: N/A

Attachments: Agency Memo, Vendor Quote, Previous Award

Certification as to Single Source: Kenneth E. Lathrop, Chief, Information Technologies Division

“Mi-_l —
THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

. J126.206 —_—

[t — [V

@\’alyst: Ruben Ola Grébory Redse, Chief

Prdcurément Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE

“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPHOPHI'A}ED FUNDS"
Soceos - E L v St /200
L Do o L) oare !

L 1

ACTICN OF AWARDING AUTHORITY DATE: -*R1-*
APPROVED / DISAPPROVED

Brian Hughes
OTHER Cinb A pstrative Officer

For i .onny Cuiry

d Un-ior hanty of
SIGNATURE OF AUTHENTICATION W i/ Execuivc Crdar Mo 2018-02
I

FORM GB-113, Revised 12/2007





SINGLE SOURCE AWARD BID # $S-0265-18
Subject: Fiorida LambdaRalj (FLR) Intemet Services

Department: Information Technologies Division

Description of Purchase;
Recommend approval to uﬁ!ize the first of two (2) one ( 1) year renewal options with Florida LambdaRails,

LLC to provide Intemet services for the City's primary and backup Intemat access. Period of service wy
r1, 2020 th i i

Funding Source: $3101.113001 541020 - To be execuled by formal contract amendment {City Contract
#9816-01) through the Office of General Counsel,

Total Award: $401,539.00 Requisition #: /A g
Attachments: Agency Memo, Vendor Quote, Previous Award ﬂ'/'
Certification as to Single Source: Kenneth E£. Lathrop, Chiet, information Technologies Division

Price Justification: See Attached / g@ 6/ / A’@(ﬂ‘:ﬁ?

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

: Ruben Ola G ase, Chief
Pr t Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE

“8 LL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDgE”
3  glh7/eo
DATE

L I' 7T J L
ACTION OF AWABDING AUTHORITY DATE: 3 z I§ !Z
m %PROVED ‘@H/ BISAPPROVED

OTHER Pla) i

L l 1:‘ : : :B'E“T'Hugﬁes
Emo::dmmisrralive Officer
or

SIGNATURE OF AUTHENTICATION linciog ‘?.:‘;‘.jr?,;'m Curry

b V EXECU!WG Order Nu 20,9'02

FORM GB-113, Revised 1272007











SINGLE SOURCE AWARD BID # $5-13309-23

Subject: 911 - AK ELITE PREMIER MAINTENANCE
Department: Jacksonville Sheriffs Office

Description of Purchase: Recommend approval to retroact the period of service from October 1, 2022
through date of award.

Recommend approval of single source award to Kraus Associates Inc., d/b/a AK Associates for
maintenance and support for the Xacom Recording Equipment for the 811 Communication Center for the

Jacksonville Sheriffs Office. Period of service will be from date of award through September 30, 2023. Total
not-to-exceed expenditure is $402,888.96.

Funding Source: 10701.552103.546030.000000.00000348.00000,0000000 and processed by Purchase
Order

Single Source Award To: Kraus Associates Inc., d/b/a AK Associates

Price Justification: See attachment

Total Award: $402 888.96 Requisition #: PSSS-500041-23
Attachments: Single Source Memo/Form, Vendor Letter and Quote, Previous Award

Certification as to Single Source: Derrick Lewis, Director of Police Services

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

o — oo

Analy Olive Wallace-Cohen man, Chief
ProcUTEment Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





Jacksonville Sheriff’s Office
Duval County, Florida

Jﬂg‘g&"&’gﬁ Mike Williams, Sheriff 501 E. Bay Street
Jacksonville, FL 32202

DATE: Thursday, October 06, 2022

TO: Dustin Freeman,
Acting Chief of Procurement

THRU: Bill Clement, CPA
Chief of Budget
FROM: Deloris O'Neal

Director of Police Services

SUBJECT: Award Request — Exacom Recording Equipment

The Jacksonville Sheriff's Office is requesting a Single Source award with Kraus Associates, dba A K.
Associates for the maintenance and support for the Exacom recording equipment for the 911
Communications Center. The not-to exceed expenditure amount is $402,888.96, the funding for this
purchase will be 10701.552103.546030.000000.00000348.00000.0000000.

Attached is the Single Source request, the letter from the vendor, and the quote from the vendor for
your review,

Please let me know if you require any additional information, thank you for your assistance.

www.jaxsheriff.org

iy Q% 8 r o
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Where Technology, Creativity and Quality Service Meet

Mrs. Phyllis C. Leonard, 211 Coordinator
Jacksonville Sheriff's Office

501 East Bay Street

Jacksonville FL. 32202

Dear Mrs. Leonard:

The Duval County 9-1-1 system is unique in its configuration and unlike any other 9-1-1
system in Florida. It consists of carefully engineered systems that include Solacom call
taking equipment, Solacom 1Q gateways selective routers, Exacom recording systems,
Data Master DBMS and components that provide the means to connect the Duval 9-1-1
system to the North Florida Routing Regional 9-1-1 Network.

The only company to have trained and certified technicians with experience to install
and maintain the Duval County 9-1-1 system is AK Associates. AK Associates is the
only vendor in Florida that is a certified reseller and has certified technicians by the
equipment manufacturers Exacom and Solacom for you integrated 9-1-1 system used
by Duval County.

In addition, AK Associates is presently under a maintenance contract with Duval County
to provide installation and maintenance support. Under the current contract, AK
Associates provides the labor for installation and maintenance services to all the 9-1-1
equipment installed by AK Associates. This contract also provides Duval County with
free ancillary services and discounts on additional equipment purchases. AK will also
provide Duval County with Solacom and Exacom extended maintenance without an
additional mark up.

Solecom nor Exacom will not sell their components or extended warranty (maintenance)
directly to a customer, and they only provide this coverage through the existing channel
partner. Since AK Associates is under contract with Duval County, AK Associates is the
only company that can offer this service without voiding the existing contract. If | can
provide additional information please do not hesitate to contact me.

Sincerely,

Arthan Rraws

Arthur Kraus, VP
AK Associates

Kraus Associates Inc., d/b/a AK Associate, 326 Porta Rosa Cir, St Augustine, Florida 32092





! OFFICE OF THE SHERIFF

ORDER REQUEST FORM
Request For. 911 Administration Communications Services
Work Unit Civisien Dept.
Requestor: _Phylis C Leonard 911 Systems Manager 7017 630-2317 e
Name DY Phone Date
Deliver To Location: 501 E, Bay Street Room 216, Catherine Street Loading Dock, Attn: Phyllis Leonard Jacksonville, FL 32202
':::‘ Description and Model No. JSO Stock No. | QTY. | Unit Cost Total
1_|Support/Maintenance for AK Associates for 10/1/2022 thru 9/30/2023 1 i $ 402,888.96
2
3
4
5
6
7
8
9
10
11
12
13
4
TOTAL REQUEST {$ 402,888.96
Qggasted Vendor: AK Assoclates-Beth Stankus Vendor Phone: 803-432-6755 ext 283
Vendor Address / E-mail: bstankus@AKassociates811.com
Proprietary if Broort / Sol
Sole Source roprietary / Sole Source, attach appropriate form and letter from vendor.

Spaecial funding to be used for this purchase?
Loan Pool / Banking Fund
Grant *

Trust Fund * * Enter name and & of Grant or Trusl Fund

Justification / Repetitive Request Authorization / Notes:

Approvals: 1. Phyllis C Leonard 7017 9772022
Signature Y] Date
2
Signature ID# Date
3.
Signature ID# Date
4.
Signature 0# Cale
Required approval level (per General Order 54): Budget Office Use Only
$0 to $2,500 - Assistant Chief or higher Index Subobject
$2,501 to $5,000 - Chief or higher Analyst Date
$5001 or more - Director or higher

™ AENT e AN4A DA
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We have prepared a quote for you

AK Maintenance

Quote # 000970
Version 1

Prepared for:

Duval County, FL

Lori Leonard
phyllis.leonard@jaxsheriff.org





Concord, NH 03302
itk ka

| R
SSOCIATES

AK Maintenance

Pescription Price| Qty Ext. Price
AKEPMaint AK Elite Premier Maintenance 5402,888.96 1 $402,888.96
Dates of Support: 10/1/22 through 9/30/23
Subtotal: $402,888.96
Payment Terms
Description Qty
Terms of Sale:

* Payment Terms are Net 30

Quote #000970 v1

Page: 2 of 3





SSOCIATES

AK Maintenance

Prepared by: Prepared for: Quote information:

AK Assoclates Duval County, FL Quote #: 000970

Beth Stankus 501E. Bay St. Version: 1

{603) 432-5755 x.283 foom 312 Delivery Date: 07/11/2022
Fax {603) 432-0900 Jacksonville, FL 32202 Expiration Date: 10/09/2022
bstankus@AKassociates91il.com Lori Leonard

{904) 630-2317
phyllis.leonard@jaxsheriff.org

Quote Summary

Description Amount
AK Maintenance $402,888.96
Total: $402,888.96

Disclaimers: This quote is provided for the listed contact and is not to be shared or disseminated without written consent by AK Associates.
This quote null and voids any previous version.

AK Associates Duval County, FL
[ f | '
IR
Signature; v A ]‘ b Signature:
Name: Beth Stankus Name: Lori Leonard
Title: Manager of Accounting Date:
Date: 07/11/2022

Quate #000970 vi Page: 3 of 3





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonvifle Procurement Codef 126.206 & § 126.312. when requesiing a purchase from a vendor subpect 1o the
referenced sections. please complete ths form 1o jusnfi vour request and submi o Procurement with apphcable attachmenis.

1. Requesting Agency: Jacksonville Sheriff's Office (JSO)
2. Nature and/or description of the 2™ Tier maintenance services for Exacom recording system
requirement being requested. fram QOctober 1 to September 30 for services including upgrades,
updates. and patches for the recording software and related
Identify each item, component or components for 911.
service being procured. (Attach
quote/proposal):

Wity does the City need these particular
goods or services?

3. Provide a detailed justification as to A K Associates is the regional reseller of Exacom equipment
why the requested goods/services can and is currently under agreement with the Jacksonville Sheriff s
only be efficiently and effectively Office for technical assistance related to this and other aspects of
procured through the recommended the 91| system

Single Source vendor:

4. Date of Request 10/1/2022

5. Supumary of Market Research
[Provide a description of the marker vesearch peeformed, how it was performed. by whome and market research

rexulis, Please spell out acronvins. |

AK Associates is the sole Exacom authorized reseller/service/support partner supporting P25/NG911 recording
technology. The additional channels/card are only available and supported directly by Exacom factory
authorized resellers/service/support partners due to the complexity of the application and level of technical
expertise needed for the integrated system.

6. Other Documentation (Check and attach all that apply)
v Supplier Quote
¥ Single Source Memo signed by Director

v Other [Letter from Vendor |

Justification for Single Source. effective 01/2022 Page |

SR R —





SINGLE SOURCE AWARD BID # SS-11116-21
Subject: 911 - Exacom Guardian & Map annual support

Department: Jacksonville Sheriffs Office

Description of Purchase: Recommend approval of single source award to Kraus Associates Inc , d/ibia AK
Associates, for annual HW/SW Warranty/Service for the 811 Guardian phone and mapping system for the
Jacksonville Sheriff's Office. Period of service is September 15, 2021 through September 30, 2022. Total
not-to-exceed expenditure is $238,399 73,

Funding Source: 10701 552103 546620 000000.00000348 00000 0000000 and processed by Purchase
Order .

Single Source Award To: Kraus Associales inc., d/b/a AK Associates

Price Justification: See attachment

Total Award: $238,39973 Requisition #: PSS5S5-502915-21
Attachments: Single Source Memo/Form, Vendor Letter and Quote

Cettification as to Single Source: Derrick Lewis, Director of Police Services

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

e - (b

" Analyst. Olive Wallace-Cohen

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

Wﬂ@gk mmgl?!
500/ & L

DS A
A N

ACTION OF AWARDING AUTHORITY DATE: q ) 3 q - 9 I
APPROVED DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION "J/ng\/
v
Brian Hughes
Chiet Administrative Officer FORM GIE113, Revised 1272007
For Mayor Lenny Curry
Under Authority of:

Executive Order No: 2019-02










SINGLE SOURCE AWARD BID # §5-13312-23
" Subject: STATISTICAL ANALYSIS OF KHA PROGRAMMING

Department: Kids Hope Alliance

Description of Purchase;
Recommend approval to retroact the period of service from October 1, 2022 through date of award.

Recommend approval of single source award to NPL Logix to provide statistical analysis of KHA
Programming and provide an executive summary, presentation of final findings, and final report with
statistical analyses. Period of service will be from date of award through September 30, 2023. Total award
expenditure not to exceed $72,000.00.

Funding Source: 10901.181005.531090.000000.00000000.00000.0000000

Single Source Award To: NPL Logix

Price Justification: See Attached

Total Award: $72.000.00 Requisition #: KHOD-500005-23

Attachments: Recommendation Memo, Single Source Form, Vendor Letter

Certification as to Single Source: Kenneth Darity, Chief Programs Officer, Kids Hope Alliance

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER

126.206.

Analyst Olive Wallace-Cohen man Chief
W’ Procurement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

Ceo
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





Board of Directors

Dr. Marvin Wells
Chair

Tyra Tutor
Vice Chair & Tregsurer

Rose Conry
Secretary

Rebekah Davis
Kevin Gay
Marsha Oliver

Jenny Vipperman

Board Licisons

Cuval County Public Schoois
Jacksonville City Councll
Jacksonville Sheriff's Office
Public Defender’s Office
Stafe Attormey's Office

Executive Staff

Mike Weinstein, J.D
Chief Executive Officer

Saralyn Grass, EQ.D
Chief Adrninistrative Officer

Kenneth Darity
Chief Programs Officer

.v.
e

MEMORANDUM
TO: Gregory Pease, Chief of Procurement KIDS HOPE ALLLANCE
FROM: Saralyn Grass, Chief Administrative Officer,

Kids Hope Alliance (KHA)

Michael Weinstein, Chief Executive Officer .
Kids Hope Alliance (KHA) 1/

Kenneth Darity, Chief Programs Officer,
Kids Hope Alliance (KHA)

SUBJECT: Request for Single Source: NLP Logix, LLC.

DATE: August 15, 2022

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a
consolidated political subdivision and municipal corporation existing under the
laws of the State of Florida (“KHA”) respectfully requests the following:

1) Single Source for NLP Logix, LLC. to conduct a statistical analysis of
KHA programming and provide an executive summary, presentation of
final findings, and final report with statistical analyses in the amount of
$72,000

Upon approval of the request, the purchase order will be executed by City of
Jacksonville Procurement Department.

KHA anticipates funding as follows:

10901 | 181005 | 531090 | 000000 | 00000000 | 00000 0000000

Total Funding $72,000

Cc: Jaclyn Stamos, Buyer
Jessica Pitts, Director Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing
Tyrica Young, Director, Research & Grant

1095 A. Philip Randolph Blvd., Jacksonville, FL 32206 | (904) 255-4400 | Fax: (904) 255-4502
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT D1IVISION

= = o ey

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuunt to the City of Jacksonvilie Procurement Code§ 126.206 & § [26.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form o jusitfy your request and submit 10 Procurement with applicable atiachments,

1. Requesting Agency: Kids Hope Alliance
2. Nature and/or description of the Statistical analysis of the impact of Kids Hope Alliance (KHA)
requirement being requested. programming using data provided by Duval County Public
Schools (DCPS) including descriptive statistics, bivariate
Hdentify each item, component or analysts comparing students who attended KHA programming
service being procured. (Attach and comparative groups. The City of Jacksonville need these
quote/proposal): particular service to measure the efficacy of KHA funded

programs and students who attend KHA funded programs in
Why does the City need these particular |comparison to non- attending students.
goods or services?

3. Provide a detailed justification as to NLP Logix, LELC. is the creator and the exclusive owner of the
why the requested goods/services can  |software needed lo conduct the statistical analysis. As the creator

only be efficiently and effectively and exclusive owner of the software NLP Logix, LLC. will not
procured through the recommended release or approve any other entity to use such software to
Single Source vendor: conduct a statistical analysis.

4. Date of Request 8/15/2022

5. Summary of Market Research
[Provide a description of the market research performed, how it was performed. by whom, and market research
results. Please spell out acronyms. |

[ Duval County Public Schools (DCPS) has vetted NLP Logix, LLC. and approved them as an approved
researcher in not only the data sharing agreement with KHAbut also through an Institutional Review Board
(IRB). No other entity can conduct such research because they are not included in KHA’s data sharing agreement
and IRB approval with Duval County Public Schools. ]

6. Other Documentation (Check and attach all that apply)
 Supplier Quote

¥ Single Source Memo signed by Director

il P —— = .. ————— i — == == AT

Justification for Single Source, effective 01/2022 Page 1






FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

U Other [CTick here 1o st other docomentation. 1 =

Justification for Singie Source, effective 01/2022 Page 2





Kids Hope Alliance
Programming Impact Analysis

Statement of Work
07.27.2022

)
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Prepared by: NLP Logix






ENLP LOGIX

Al REALIZED

Statement of Work

Programming Impact Analysis

Prepared By: Sarah Wong Request By: Rodger Belcher
Date Prepared: 07.27.2022 Request Date: 04.05.2021

The purpose of the SOW is to outline the scope, terms, and conditions for analysis
Summary: into the impact of Kids Hope Alliance (KHA) Programming. The start date of this
agreement is October 1, 2022, ending September 30, 2023.

- SUMMARY

SCOPE OF WORK

NLP Logix will provide the Kids Hope Alliance with a statistical analysis of the impact of KHA Programing
to include teen/pre-teen, juvenile justice, and summer camp. Data from Kids Hope Alliance around KHA
Programing will be combined with data from DCPS. Analysis will include descriptive statistics, bivariate
analysis comparing students who attended KHA Programing and a comparative group. Work will be
compiled using KHAs existing IRB with DCPS.

DELIVERABLES
NLP Logix will deliver the following items at the end of this work effort:

* Executive Summary

® Presentation of Final Findings

* Final Report with Statistical Analyses
¢ Dashboard

TEAM
The following individuals comprise the proposed key delivery team to carry out this plan. They are
responsible for working together to attain the stated goals.

Role Description Name & Title
Executive Sponsor Provide executive-level support for the | Dr. Saralyn Grass, Chief Programs
Kid's Hope Alliance project Officer
Kid's Hope Alliance
Operational Sponsor Provide day-to-day direction and Rodger Belcher, Director of Innovation
Kid's Hope Alliance support for the project and Data Systems
Kid's Hope Alliance
Executive Sponsor Provide executive oversight for the Fallon German. COO
NLP Logix project deliverables NLP Logix

Proprietary & Confidential






ENLP LOGIX

Al REALIZED

Technical Project Lead Responsibie for the overall success Katie Bakewell, Modeling and
NLP Logix and execution of the technical plan Analytics Lead
NLP Logix
TIMING & PAYMENT TERMS

® The estimated effort for this scope is 120 hours per service area (Teen/Pre-Teen, Juvenile
Justice, Summer Camp, Out of School = 480 total) at a rate of $150/hour, total cost $72,000.

* 30% of the total cost (521,600} will be due upon SOW acceptance. Hours incurred beyond the
deposit will be billed monthly thereafter with payment due net 15 from receipt of invoice.

¢ Any additional hours needed above the estimate will require pre-approval by KHA Leadership.

This work effort is expected to take between 10 and 12 weeks to complete from the time we receive the
data needed to conduct the analysis.

TERMS AND CONDITIONS

The signatures of the Parties below indicate an understanding in the purpose and content of this
document by those signing it. By signing this document, you indicate that you approve of the proposed
project scope outlined above and the terms of the “SOW Agreement” as stated in the appendix of this
document.

NLP Logix Kids Hope Alliance

Name: Ted Willich Name: Rodger Belcher

Title: Chief Executive Officer Title: Director of Innovation and Data Systems
Signature: Signature:

Date: Date:

Proprietary & Confidential
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APPENDIX

SOW AGREEMENT

This Statement of Work (SOW) Agreement (“Agreement”), dated as of the date on the signature page
(“Effective Date”), is by and between NLP Logix, LLC, a Florida limited liability company ("Service
Provider”) and the undersigned customer (“Customer”). In consideration of the mutual covenants and
agreements hereinafter Set forth and for other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, Service Provider and Customer agree as follows:

1. Services. Service Provider shall provide to Customer the services (“Services”) described in a scope
of work (“Scope of Work”) as described in the Statement of Work in the above document.

2. Fees. Customer shall pay the assessment fee set forth in the Statement of Work. The Fees are
payable pursuant to the payment terms set forth in the Pricing section.

37 Taxes. Customer shall be responsible for all sales, use and excise taxes, and any other simifar
taxes, duties and charges of any kind imposed by any federal, state or local governmental entity on any
amounts payable by Customer hereunder.

4. Limited Warranty and Limitation of Liability.

A. THE SERVICES AND ALL RESULTS THEREOF ARE PROVIDED AS-IS. WARRANTIES, EXPRESS AND
'MPLIED, ARE EXPRESSLY DISCLAIMED.

B. IN NO EVENT SHALL SERVICE PROVIDER BE LIABLE TO CUSTOMER OR TO ANY THIRD PARTY FOR
ANY LOSS OF USE, REVENUE, OR PROFIT, OR LOSS OF DATA, OR FOR ANY CONSEQUENTIAL, INCIDENTAL,
INDIRECT, EXEMPLARY, SPECIAL, OR PUNITIVE DAMAGES WHETHER ARISING OUT OF BREACH OF
CONTRACT, TORT (INCLUDING NEGLIGENCE), OR OTHERWISE, REGARDLESS OF WHETHER SUCH DAMAGE
WAS FORESEEABLE AND WHETHER OR NOT SERVICE PROVIDER HAS BEEN ADVISED OF THE POSSIBILITY
OF SUCH DAMAGES, AND NOTWITHSTANDING THE FAILURE OF ANY AGREED OR OTHER REMEDY OF ITS
ESSENTIAL PURPOSE.

C. IN NO EVENT SHALL SERVICE PROVIDER’S AGGREGATE LIABILITY ARISING OUT OF OR RELATED TO
THIS AGREEMENT, WHETHER ARISING OUT OF OR RELATED TO BREACH OF CONTRACT, TORT (INCLUDING
NEGLIGENCE), OR OTHERWISE, EXCEED THE AMOUNTS PAID OR PAYABLE TO SERVICE PROVIDER
PURSUANT TO THIS AGREEMENT IN THE YEAR PRECEDING THE EVENT GIVING RISE TO THE CLAIM.

5. Term and Survival.

A. This Agreement shall commence as of the Effective Date and shall continue thereafter until the
Completion Date, as defined in the SOW (“Term”).

B. The rights and obligations of the parties set forth in this Section 5.8 and in Section 4 {Limited
Warranty and Limitation of Liability), and any right or obligation of the parties in this Agreement which,

Proprietary & Confidential
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Al REALIZED

by its nature, should survive termination or expiration of this Agreement, will survive any such termination
or expiration of this Agreement.

6. Miscellaneous.

A Entire Agreement. This Agreement, together with any Mutual Non-Disclosure Agreements
between the parties dated, and any related Statements of Work, exhibits, schedules, attachments and
appendices, constitutes the sole and entire agreement of the parties with respect to the subject matter
contained herein, and supersedes all prior and contemporaneous understandings, agreements,
representations and warranties, both written and oral, regarding such subject matter.

B. Amendments. No amendment to or modification of this Agreement is effective unless it is in
writing and signed by each party.

C. Assignment. Customer shall not assign, transfer, delegate or subcontract any of its rights or
delegate any of its obligations under this Agreement without the prior written consent of Service Provider.
Any purported assignment or delegation in violation of this Section 6.C shall be null and void. Service
Provider may assign any of its rights or delegate any of its obligations to any affiliate or to any person
acquiring all or substantially all of service provider’s assets without customer’s consent. This Agreement
is binding on and inures to the benefit of the parties to this Agreement and their respective permitted
successors and permitted assigns.

D. Relationship of the Parties. The relationship between the parties is that of independent
contractors. The details of the method and manner for performance of the Services by Service Provider
shall be under its own control, Customer being interested only in the results thereof. Nothing in this
Agreement shall give the Customer the right to instruct, supervise, control, or direct the details and
manner of the completion of the Services. Nothing contained in this Agreement shall be construed as
creating any agency, partnership, joint venture or other form of joint enterprise, empioyment or fiduciary
relationship between the parties, and neither party shall have authority to contract for or bind the other
party in any manner whatsoever.

Proprietary & Confidential










SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICAL/ARCHITECTURAL PROJECTS

BID #: CDB-0007-16 OPEN DATE: 2015-10-21
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 8 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Auld & White Constructors, LLC, (Contract # 8782-03), for Fire Station

#4, incorporating the Scope and Fee Summary, Exhibit N-6, known as Amendment 12F to address additional supervision

due to supply chain issues in the amount $3,912.50. Revised guaranteed maximum price not-to-exceed amount will be
$11,169,666.11 for this project.

Funding for this award will be encumbered by 32111.127001.565051.004308.0000000.00000.00000000 and executed by
formal contract amendment through Office of General Counsel.

ATTACHMENTS Recom jon Memo, Scope and Fee Schedule and Previous Awards
ANALYST RESPECTFULLY SUBMITTED: SN ——
JACLYV STAMOS \%‘FyREEMAN, CHIEF
P UREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






~ Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10™ Floor

Jacksonvilte, FL 32202

(904) 255-0762
ONE CITY ONE JACKSONVILLE www.coj.net

T0: Dustin L. Freeman, Seplember 26, 2022
Acting Chief Procurement Division

THRU: Steven D. Long, Jr., P.E. Acting Director /ﬂ)&?ﬂ 4 '~ 9 ﬂ

Robin G. Smith, PE
FROM: Chief, Engineering &

Keith Powers
Director, Jacksonville

Thomas G. McKmight ' MAnkd

Capital improvement Constniction Manager

SUBJECT: CODB-0007-16 - Design-Build Services —VerticalArchitectural Projacts —
Fire Station #4 Addition PO 623831-21 AMENDMENT 12F

In accordance with Design/Build COB-0007-16, Contract 9182-03, the Fire Slation #4 Addition project was awarded by
Amendment 12A in the amount of $749,600.00 for design, permitting and limited construction services. Amendment 128
in the amount of $323,665.00 was for additional scope items required to complete the project using FY 21-22 funding.
Amendment 12C in the amount of $9,919.58 was for modifications to the electrical panel. Amendment 12D in the amount
of $55,389.01 was to address modifications requested by JFRD and for price escalation as allowed in the contract
documents for truss materials. Amendment 12E, in the amount of $27,180.02 was to address varicus scope modifications
requested by JFRD. Amendment 12F is to address the additional cost for supervision due to urforeseen conditions and
supply chain issues. Negotiations have resulted in the GMP amount of $3,912.50 as indicated on the attached Scope &
Fee Summary, Exhibit N-6.adding 14 additional days for construction.

Accordingly, this is to recommend that Amendmenl 12A to Contract No #9182-03, originally executed June 22, 2021,
between the Cily and Auld & White Constructors, LLC. for Fire Station 4 be amended to incofporate the attached Scope and
Fee Summary, Exhibit N-6 to increase the GMP by $3,912.50te a new GMP amount of $1,169,666.11, known as Amendment
12F.

Funding for this project should be as follows:

ACCOUNTS: TOTAL
32111.127001.565051.004308.00000000.00000.0000000
004308 .

FRCP Fire Stations Capital Project- Fire Control

565051

1

32111-384020

’ ,912.50 $3,912.50

</
6- RGSitw
[

Atachment: Exhibit N-6- Scope & Fee Summary

cc: Daryl Weinstein, Engineering and Construction Management





EXHIBIT N-6

AULD WHITE CONSTRUCTORS, LLC CHANGE ORDER #5
FIRE STATION NO 4 €/1612022
CONTRACT # 9182-03 AMD 12

NET NET NET
NBR MASTER ITEM DESCRIPTION QUANTITY UOM UMTCOST ADDITION DELETION  TOTALS
ADDITIONAL SCOPE
1 ADDITIONAL GCs 1.00 LS $391250 $391250 $3.912.50

JUSTIFICATION: COJ & the contractor came lo an agreement that the remaming $5K Low Voltage Stub Up Allowance would be
used to offset the additional GCs incurred by the contractor by the additional time added due to the unforeseen and additionat
sozpe items in the project. This unused allowance was given back in Change Order 4 instead of being held onlo. This change
order is putling back $3,912.50 into the contract n order to cover the agreed upon $5K in addmional GCs. This covers
approximately 2 weeks of additional lime Based upon the confractor’s phase fee it would have come out to $14,200 if no
agreement had been reached.

NET TOTAL CHANGE ORDER NO. § $3,912.50

Fage 1





EXHIBIT N-6

Weinstein, Dal_'zl

From: Brett Nansen <bnansen@auld-white.com>
Sent: Wednesday, August 24, 2022 11:38 AM
To: Weinstein, Daryl

Cc: Kenny Weiss

Subject: 3198 FS 4 - Additional GC's

Follow Up Flag: Follow up

Flag Status: Flagged

EXTERNAL EMAIL: This email originated from a non-COI email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Daryl,

As discussed, due the unforeseen fuel tank in the foundation and some material supply chain issues we were delayed by
several weeks. See below description regarding our proposed compensation for the agreed upon 2 weeks at a reduced
GC/GR rate. Let me know if you need anything additional to process the Amendment.

Additional cost for (2) weeks of supervision due to unforeseen conditions and sequencing modifications that extended
the project, AWC & COJ have agreed to $5,000 for the (2) weeks to cover supervision {Phase Fee value is $7,100/wk).

Thanks,
Brett $5.000 - $1,087.50 = $3912.50

Brett Nansen | Project Manager, LEED®AP
Autd & White Constructors, LLC | BUILDING YOUR FUTURE
p. 904 296 2555





EXHIBIT N-6

Weinstein, Dam

From: Brett Nansen <bnansen@auld-white.com>

Sent: Thursday, September 15, 2022 3:21 PM

To: Weinstein, Daryl

Ce: dheyman@via-cs.com; Kenny Weiss

Subject: RE: GC1525207 Auld & White 9182-03 Fire Station #4 Amendment 12E
Follow Up Flag: Follow up

Flag Status: flagged

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Yes, that’s right there was that as well. Should be able to final bill once that is executed.

Thanks,
Brett

$1,087.50 left in the project due
Brott Nansen | Project Manager, LEED®AP . .
Auld & White Constructors, LLC | BUILDING YOUR FUTURE to a typo in the previous CO.
p. 904.296.2555 /

/

From: Weinsteln, Daryl <DWeinstein@coj.net>
Sent: Thursday, September 15, 2022 3:15 PM /
To: Brett Nansen <bnansen@auld-white.com>

Ce: dheyman@via-cs.com; Kenny Weiss <kweiss@auld-white.com>

Subject: RE: GC1525207 Auld & White 9182-03 Fire Station #4 Amendment 12E

EXTERNAL EMAIL - EXERCISE CAUTION OPENING LINKS OR ATTACHMENTS

Remember the change order will be for $5,000.00 minus the $1,087.50 that was accidentally ca rm.-ﬁ over through Excel
when change order 3 and 4 were combined into one change order by the City. ]

4 RESTROOW 203 ADOITIONAL SCOPE, PCO 8018 100 LS $1003241 $10932.49

JUSTIFICATION: Inchudes the additions! work in Reskroom 203 requesied by JFRD which inciudes, bnstaling schiuter shower ben
system for the restroom shiwers ILO existing to remain, & new hard calting, B new can fights (n celing end relocating exisy
siactica) in callng b b6 out of 1N way of the cwding, painting now coifng, 3 sddiSanal days for demolishing existing plasteywith
K and inskeling 2 tayers of durock § addional days of instaling celing sysiem. This PCO adds 8 work days 10 he tma,

§ MISC. ELECTRICAL ADDITIONS, PCO #0158 100 L5 $1.210 H.915%

Daryl Weinstein
Construction Project Manager





Re,
T

REPUBLIC
SERVICES

October 12, 2022

City of Jacksonville, Florida
Attn: Olive Wallace-Cohen, Purchasing Analyst, 214 N. Hogan Street (8 Floor)
Jacksonville, FL 32202

RE: ESC-0457-22 Residential Solid Waste and Recyclables Collection and
Transportation Services Area 1 — Autorated Garbage Collection.

Dear Ms. Wallace-Cohen,

Republic Services was excited for the opportunity to submit a proposal to the City of
Jacksonville, FL. As a fortune 300 company, we take pride in serving over 2,700
municipalities nationwide.

After review of the RFP and our operational due diligence, we determine that it is not
cost effective for Republic to submit a proposal at this time. The following are some of
the reasons that determined our no bid submittal.

¢ The term of the contract and no extension opportunities.

The capital investment to meet fleet age requirements with minimal
depreciation term.

The timeline of proposal due date and release of addendums.

The contract rate review process and profitability limitations.

The liquidated damage schedule.

The requirement to bid all service options for the bid submittal to be
deemed responsive and valid.

Please keep Republic Services on your bid list and we hope in the future, to have the
opportunity to submit a comprehensive and competitive proposal to the City of
Jacksonville.

Sincerely,
Setiv Weightmas

Seth Weightman
Municipal Manager
sweightman@republicservices.com

Republic Services of Tampa/Jacksonville, FL





¥ Q- FOR DESIGN-BUILD SERVICES FOR VERTICAL/ARCHITECTURAL PROJECTS

- CDB-0007-16 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD
AGENCY: PUBLIC WORKS
BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award to Auld & White Constructors, LLC for Fire Station #4, incorporating the
Scope and Fee Summary, Exhibit N-5, known as Amendment 12E, in the amount of $27.180.02 for modifications
requested by JFRD. Revised guaranteed maximum price not-to-exceed amount will be $1,165,753.61.

Funding Source: 32111.127001.565051 004308 0000000 00000 0000000 - To be executed by contract amendment
through Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Exhibit N-5, Previous Award(s)
ANALYST: r—'4 / i ' RESPECTFULLY SUBMITTED:
JECTYN SPaM
A"

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

Y PEASE, CHIEF
REMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPRQVING MEMBERS DISAPPROVING DATE:
OTHER

‘ -

e .'//
ACTION OF AWARDING AUTHORITY DATE 7‘ Z ? 42~
APPROVED DISAPPROVED
OTHER ﬁ [ /4/\\_’/
SIGNATURE OF AUTHENTICATION { t{ \

Bnan Hughes

Chiet Administeative Officer
For Mayor Lenny Curry
Under Authonty of-
Executive Order No 2019-02





SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICAL/ARCHITECTURAL PROJECTS

BID #: CDB-0007-16 OPEN DATE: 2015-10-21
OMPETITIVE SEAL SAL EVALUATION ial

KIND AND BASIS OF CONTRACT: CONSTRUCTION. DESIGN/BUILD

AGENCY: PUBL|C WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 8 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED AG1 IONS:

Recommend approval to correct the total contract amount on the award approved 2/17/22 from $34,635,053.09 to
$34,500,000.00. The total spent amount for ail projects and amendments, including this amendment, is $23,487,092.22
Recommend approval to amend the award with Auld & White Constructors, LLC for additional modifications at Fire Station
4 (Amendment 12D), and to increase the amount by $55,389.01. Revised guaranieed maximum price not-lo-exceed
amount will be $1,138,573.59 for this project. Tolal revised contract amount is $34,500.000.00.

Funding for this award will be encumbered by 32111.127001 -565051.004308.0000000.00000.00000000 and executed by
formal contract amendment through Office of General Counsel.

ATTACHMENTS: R

tion Memo, Scope and Fee Schedule and Previous Awards
{

ANALYST:

ANN URNEY

CONCURRENCE BY: Robi

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMB APPRO\‘ING ,5 MEMBERS DISAPPROVING Q DATE 3@3[ 282

= OTHER:
YA
3%0 f202T—

ACTION OF AWARDING AUTHORITY DATE A
APPROVED \/ DISAPPROVED
OTHER

W/ Brian Hughes )
SIGNATURE OF AUTHENTICATION , d e Lo ey

L V Under Authority of

Executive Order No 2019-02





SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICAUARCHITECTURAL PROJECTS

BID #: CDB-0007-15 OPEN DATE: 2015-10-21
c VE SEALED AL EVALUATIQN COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION: DESIGN/BLILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: QUALIFICAYIONS BASED

NUMBER OF BIDS INVITED; 4 NUMBER RECEIVED: -] OTHER: 1

RY PEASE, CHIEF
REMENT DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING —2  MEMBERS DISAPPROVING £~ DATE: l/ @z :’L_o_ 29,

—_— = OTHER:
)

b Y
A[mU OF AWARDING AUTHORITY oate__ |~ /O - A
APPROVED v DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION Brian Hughes .

'I v For. Mayor Lenny Curry

Under Authority o!
Exgcutive Order Np 2019-p2





SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICALJARCHITECTURAL PROJECTS

BID #: COB.0007-16 OPEN DATE: 2015-10.21
COWPETITIVE SEALED PROPOSAL EVALUATION C ITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGNBUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF 8iDS INVITED: 4 NUMBER RECEIVED: 8 OTHER: 1

03 in the amount of $749,600.00. On November 1, 2021 Amendment 128 was awarded lo Auld & While Constructors,
LLC, in the amount of 5323,665.00.

Recommend approval of amendment 12C {o Auld & While Construclors, LLC in the amount of $9,919.58 for rnodifications
o the electsical panal. Revised guaranieed maximum price nol-lo-exceed amount will be $1,083,184.58. Tolal
conlracled amount is currently al $33,000,000.00, total amoust Spant lo date is $22,365,686.14.

This amendment is (o be funded by accoun! 004308 3650511 32111.384020 and to be executed by contract amendment
through Office of General Counsel

ATTACHMENTS: Recommendation Memo, Exhibit N.3, Previous Award(s)

ANALYST; RESPECTFULLY SUBMITTED:
ANMATUS G
P

CORY PEASE, CHIEF
Cu

CONCURRENCE BY; Robl G.S

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

ME OVING_.S  MEMBERS OISAPPROVING ‘©  pate /}/ 9—/ 92/
TEEEEe < S/,
= . OTHER

ACTION OF AWARlDer UTHORITY DATE
APPROVED DISAPPROVE
OTHER r.1 ;|

SIGNATURE OF AUTHENTICATION mw—i' thovg ) Squy Cyiey






SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICALIARCHITECTURAL PROJECTS

BID #: CDB-0007-15 OPEN DATE: 2095-10-24
COMPETITIVE SEALED PROPOSAL EVA ATION COMMITTEE

KINO AND BASIS OF CONTRACT: CONSTRUCTION. QESIGN/BUILD
AGENCY: pPUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIOS INVITED: 4 NUMBER RECEIVED: s OTHER: 1

SUMMARY OF BIDS AND RECOM&NQEQ ACTIONS:
The Fire Stalion 4 Addition Project was awarded ia Auld & White Consliuclors, LLC, on May 6, 2021 for Coniract 9182

03 in the amount o} $749,600.00

Recommend approval of Amendmeni 128 |o Auld & White Consbuciors, LLG. in the amounl ot $323.665.00 for addilionat
scope items required to compiele lha project with an additianal 73 day on sije Conslruclion duralion Revised Quaranteed
l will be §

m3aximum price not-lo-exceed a3moun 1,073,255.00. Total conlracled amount is Currently a1 $33,000,000.00,
lolal amount spent 1o date is 521,621,021.14,

This amendmen is (g be tunded by account 004308 5650$1.1.32111.384020 ang to be execuled by contraci amandment
through Office of General Counsel.

ATTACHMENTS: Recommendalion Mema, Exhibil N-2, Previous Awards

ANALYSE: RESPECTFULLY SUBMITYED: 40&-\-
BBAAN MATUS Y PEASE. CHIEF
PRAOCUREMENT DIVISION

CONCURRENGE BY: Robin G, Smith, P.E.. Chirl Engingaring and Copstruction anggement

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING D mMEMBERS DisaPPROVING €7 pate /O 20

— -

OTHER
\]}
ACTION OF AWARDING AUTHORITY oate_{f | /
APPROVED DISAPPROVED
OTHER Al [l A

dhy { A I sy 3
. / V\/ Slalneey Ot of.
SIGNATURE OF AUTHENTICATION 1 X





SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR VERTICAL/ARCHITECTURAL PROJECTS
BID# CDB-0007-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT;
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED
NUMBER OF BIDS INVITED: - NUMBER RECEIVED: - OTHER: .

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The Depariment of Public Works has completed negotiations with Auld & While Constructors, LLC, for Fire Station #4 Addition in
accordance with subject bid.

Recommend approval of award lo Auld & White Constructors, LLC, for design, permitling and construction services for the Fire
Station #4 Addition in the guaranteed maximum price of $749,600.00. This incorporates Scope & Fee Summary, "Exhibit N-1" and
with design completion in 70 days, permitting in 60 days and 90 days for construclion for a tolal of 220 days from the Notice to
Proceed. Total annual expenditure amount is cumently at $32,000,000.00; tolal amount spent lo date is $13,449,036.43.

Funding for this project to be executed by Amendment 12A for contract # 9182-03 and encumbered by account(s):
004308.565051.1.32111,384020

Altachments: Recommendation Memo, Exhibit “N-1", Previous Award(s)

BUYER . RESPECTFULLY SUBMITTED
NEKCLE HULITT GRESORN PEASE, CHIEF

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management Division & Keith
Powers, Director, Jacksonville Fire & Rescue

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING 6 DATEI_5
OTHER
ACTION OF AW?DING AUTHORITY DATE O | |on
/ﬂ APPROVED B Fk DISAPPROVED:
OTHER: (1 An -
vV S
SIGNATURE OF AUTHENTICATION f{ t{ 0






SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR VERTICALJARCHITECTURAL PROJECTS
8ID# CDB-0007-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED
NUMBER OF BIDS INVITED: - NUMBER RECEIVED: - OTHER: -

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The Depariment of Public Works has completed negoliations with Auld 8 White Constiuctors, LLC, for Fire Station #4 Addition in
accordance with subject bid.

Recommend approval ol award to Auld & White Constructors, LLC, for design, permilling and conslruction sarvicas for the Fira
Station #4 Addition in Ihe guarasleed maximum price of $749.600.00. This incorporates Scope & Fee Summary, “Exhibil N-1" and
with design complelion in 70 days, permitling in 60 days and 90 days for consiruction for a total of 220 days from the Notice o
Proceed. Total annual expenditure amount is cumently at $32,000,000.00; tolal amount spent ta dale is §13,449,036.43.

Funding for this project lo be executed by Amendment 12A for contract # 9182-03 and encumbered by account(s):
004208.565051.1,32111.384020

Atlachmenis: Recommendalion Memo, Exhibil “N-1", Previous Award(s)

BUYER ; RESPECTFULLY SUBMITTED
NEKOLE HULITT GREHORA PEASE, CHIEF

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Enaineering and Canstruction Management Division & Keith

Powers, Director, Jacksonville Fire & Rescue

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _5 MEMBERS DISAPPROVING 6 DATE:_5 ‘
OTHER
ACTION OF AW?DING AUTHORITY DATE 3] L [akl
mﬂA/PPROVED Y DISAPPROVED:

OTHER:

Al (L An
SIGNATURE OF AUTHENTICATION %Ltd, ¥






SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR VERTICAUARCHITECTURAL PROJECTS
BID# CODB-0007-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY DEPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED- . NUMBER RECEIVED - OTHER .

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval lo amend Canlract 9182.03 with Awld £ White Constructors LLC lo extend the exgiration from July 13, 2021
thru January 12, 2022 and lo increase the upset lim#t by 53,004,000 00 to 2 new limil of $33,000.000.00. This will aliaw conlinued
Design Build services thal are neaded until the replacement conlcact Is execuled

Altachments: Recommendalion Memo Previous Aveard(s)
BUYER M Q‘l’_’)[‘_\ﬂ 2 f i 1“ E]H RESPECTFULLY SUBMITTED
NEKOLE HULITT E’ASE CHIEF
AENT DIVISION

CONCURRENCE 8Y: Robin G. Smith, P.E., Chief. Engineering and Conslcuclion Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING 9' DATE _ Q[Q'L’LQ&(_

OTHER
CTION OF AWARDING AUTHORITY DATE '('/ / /
Bﬁﬁoveo L 1 & DISAPPROVED. S
OTHER: e
SIGNATURE OF AUTHENTICATION /)} { AN o

W





SUBJECT: RFQ FOR D/B SVCS OF VERTICAL/ARCH)T ECTURAL. PROJECTS
BID# CODB-0007-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 _ NUMBER RECEIVED:g OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City had praviously Issuad this RFP, and the avaluvation commillee has avalualed proposals, Subsequently, presentations were
conducted and avaluated on February 4, 2016; 02/11/16 Auld B While Consiructors, LLC was awarded as highest ranking firm with
tunding nal-to-exceed $6,000,000.00 annually for a penod of service lor fiva (5) years

Hecammend approval of award 1o include the rale sheels as pan ol Exhibil A, as thay were omilted from origina) award. Ne
additional changes are needed.

Attachmenis: Recommendalion Memo, Previous Award (s)

) I

UYER e g RESPECTFULLY SUBMITTED
MARILYN LAIDLER

PEASE, CHIEF
MENT DIVISION

CONCUARENCE BY: Thomas N. Fallin P.E., Chief, Engineering & Consiruction Management Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
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SUBJECT: RFQ FOR D/B SVCS OF VERTICAU/ARCHITECTURAL PROJECTS
BID ¥ CDB-0007-15 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
il =2 0L SYALYATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT QF PUBLIC WOAKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 9 OTHER- k]

SUMMARY OF 8108 AND RECOMMENDED ACTIONS:
The City had Rreviously issued (hls REP, and the avalualion commitien has avakaled Proposals. Subsequenily, presantalions were
Fabruary 4, 2016, Based

canducted and evatuated on upan tha combinalion ol proposal snd peesenlation evalualions, scores and
rankings are as follows (Listed in 2lphabetical ordar):

1) Auld & While Constructors, LLC {Score 16)
3) Saur, Inc. (Score 115)
2) Staliar Geoup, inc. {Score 115.5)

Recommend approval ol award lo Auid & While Constnuclors, LLC, as receiving the highes! scora in accorgdance wilh the avaluation
and ranking above, Petlod of Service will ba live (5) yeass trom eltective date of coniract wilh iunding not-to-exceed $6.000,000.00
ennuafly. Ta be exsculed by formal <onlracl through Office of Ganaral Caounset.

Allachmanis. Recommandation Memo. Scoring Malrix, Frevigus Award

-

s :

8UYER RESPECTFULLY SUBMITTED 4 At F
§:>1 . MARILYN LAIDLER GREGORY PEASE, CHIEF
Pnocupémevr OIVISION

CONCURRENCE BY. Thomas N. Fallin, P.E., Acling Chlel-Englneerlng & Conslruction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPf!OV!NG MEMBCRS DISAPPROVING DATE: 6-2//// /6

OTHER

ACTION OF AWARDIN AUTHORITY DAT

!
Ifprrovep APPROV

OTHER:
SIGNATURE OF AUTHENT] ICATION





SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES OF VERTICAUARCHITECTURAL PROJECTS
B0 ¥ CDB-g807-15 OPEN DATE 102172018

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION — DESIGN/BUILD

AGENCY DEPARTMENT OF PUBLIC WORKS
BASIS OF AVWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 2 NUMBER RECEIVED: @ OTHER, 3

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The City had pravicusly issucd fia AFP. and 1ho avalualion commiltec has evaluated proposals Based vpen the propasal

gvaluation, the avorage zeores ang rankings are as fotlows and two wilh tio scares (Listed in alphabatica) otdes)

F} Auid & Whtto Canslnscters, LLC {Scora 87.5)
1) Sguos, Inc. (Scarp B87.5)
3) Stollar Group. Inc. {Score BE.5)

Pursuant lo Seclion 2.6 - Award of Contract of 1ha RFP, recommend approval la conduct farmal inlerviews with each ¢l tha thraa-top
rdnked Firms,

Atiachmanis: Rezermmendation fMemg, Scoring Matriz, Big Tabulanon, Sectian 2.8, J5E8 Leuar

8UYER RESPECTFULLY SUBMITTED %

S~ MAAILYNLAIDLER GHEBCAY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE 8Y" Willlam J. Joves P.E., Chiel-Englneering & Construction fanagement

(ALL AWARD ACTIONS SUBJECT 7O LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON AECOMMENDATIONS ABOVE

MEP:IE)'EEZ.APPI:I_QV!NG ‘ 5 MEMBERS DISAPPROVING DATE: { ;/_4-— é
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SUBJECT: ELECTRONIC ANKLE AND ALCOHOL MONITORING SERVICES
BID #: ESC-0329 -22 OPEN DATE: 2022-03-16

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - Five (5) Years with Two (2) One (1) Year Renewal Options
AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 29 NUMBER RECEIVED: 3 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend award and contract (71565-22) to Attenti US, Inc., for Electronic Ankle and Alcohol
Monitoring Services for the Jacksonville Sheriff's Office to include the products/pricing as listed on the attachment. Total
estimated expenditure remains unchanged.

To be executed by formal contract amendment through Office of General Counsel
ATTACHMENTS: Recgmmendation Memo, Vendor Letter, Previous Award
ANALYST: @ 1 ulace- (o RespecTFULLY SUBMITTED; “,_ A\
A~ OLIVE WALLACE-COHEN . REEMAN, CHIEF
PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

CONCURRENCE BY: Tammy Morris, Director of Department of Corrections

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Jacksonville Sheriff’s Otfice

b JACKSONVILLE 3 e
Pyt Ivey, Sieriv Serve o+ Prarecr = Compnn

To: Compeutive Sealed Proposal Evaluation Committee (CSPEC)

Thru Dustin Freeman
Acting Chief of Procurement

Thru: Bill Clement, CPA ({
Chief of Budget AP

From: Tammy Morris g")t\

Director of Depfrument of Corrections

Subjecr: ESC-0329-22 Lilectronic Ankle and Aleohol Monitoring Services = Amendment No. 1 —
Contract 71565-22

Date: Qcraber 4, 2022

We are requesting an amendment to the award and contract with Attenti US, Inc. for Electronic Ankle and
Alcohol Monitoring Services. We are requesting to add the following products at the listed pricing to the

contract:
Lease Product Pricing
Product Descnpuon Quantity Lease Rate Pee Unit/Per Day
NS S ™ (. R N
_.\.n\l:\ SCRAM™ Connnuous Alcobol Monetorng CAM 1+ $7.50
Fratsdermal
AMS SCRAM™ Conttnuous AMeohaol Monitosing CAN I+ $7.70
“I'tansduermal with Landline Base Station i
AMS SCRAM™ Continuous Alcahol Monitoring (CAM 1+ S B.66
Transdermal with Wireless Base Stanon .

lLost, Damaged, Stolen Replacement Cost

Product Deseription Replacement Cost (Hach)
..\.-\l.\' SCRANM™M Continugous eohol Monitanng €M S NS
I'eansdenmal
AMS SCRAM™ Contnuous Meohol Montioring CAN T
Transdermal with Landline Base Station i
AME BCRAM™ Contnuous Aleohol Monioring (CAM S 575 1M

“Pransdermal with Wireless Base ¥Manon

The total not to exceed expenditure amount remains $ 4,715,542.80. We are requesting that the contract be
amended through the Office of General Counsel to add the items to the contract. Attached is the Attenti US,
Inc., Contract Amendment No. | for your review.

Please let me know if you require any additional information. Thank you for your assistance.

pax~heritlorg

Al B By Sreeer, Jackconville, FLO32202





attenti

CONTRACT AMENDMENT NO. 1
To Contract No. 71865-22
ELECTRONIC ANKLE AND ALCOHOL MONITORING SERVICES
Dated July 29, 2022
Between
City of Jacksonville
And
Attenti US, Inc.
{the "Agreement”)

THIS AMENDMENT NO. 1 is entered into as of the date last signed below (hereinafter
“Amendment Effective Date”) by and between Attenti US, Inc. (hereinafter “Contractor"), a Delaware
corporation with its principal place of business located at 1838 Gunn Highway, Odessa, Florida, 33556
and City of Jacksonville, (hereinafter "Agency"), with its principal headquarters or administrative
offices located at 451 Catherine Street, Jacksonville, FL 32202.

Unless otherwise defined in this Amendment, all defined terms used in this Amendment shall have the
same meaning ascribed to them in the Agreement.

With reference to the Agreement, Contractor and Agency agree to add the following Products at the
following prices to the Agreement:

Lease Product Pricing
Product Description Quantity Lease Rate
Per Unit/Per Day

AMS SCRAM™ Continuous Alcohol Monitoring

CAM Transdermal 1+ $7.50
AMS SCRAM™ Continuous Alcohol Monitoring

CAM Transdermal with Landline Base Station 1+ $7.70
AMS SCRAM™ Continuous Alcohol Monitoring

{CAM Transdermal) with Wireless Base Station 1+ 38.66

Lost, Damaged, Stolen Replacement Cost
Product Description Replacement Cost (Each)

AMS SCRAM™ CAM

Continuous Alcohol Monitoring Bracelet $900.00
SCRAM™ Continuous Alcohol Monitoring

CAM Transdermal Landline Base Station $400.00
SCRAM™ Continuous Alcohol Monitoring

CAM Transdermal Wireless Base Station $575.00

Damaged/Lost alcohol devices are excluded from Section 4.10 of the Agreement. Any Damaged/Lost
alcohol devices will be billed at the Replacement Cost(s) listed above.

The remaining terms and prices in the Agreement are unchanged, and this Amendment shall be attached
to the original of the Agreement.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK

SIGNATURE PAGE FOLLOWS

Page | of 2





attenti

IN WITNESS WHEREOF, the Contractor and the Agency have executed this Amendment as of the
Amendment Effective Date.

Attenti US, Inc. City of Jacksonville
1838 Gunn Highway 451 Catherine Street
Odessa, Florida 33556 Jacksonville, FL 32202
(813) 749-5454 (904) 630-2873
By: By: ____

Signature Signature
By:__Arnold Roese By:

Printed Printed
Title: Vice President and General Manager Title:
Date: Date:

Page 2 of 2





SUBJECT: ELECTRONIC ANKLE AND ALCOHOL MONITORING SERVICES
BID #: ESC-0329-22 OPEN DATE: 2022-03-16

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - Five (5) Years with Two (2) One (1) Year Renewal Options

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BAS!IS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 29 NUMBERRECEIVED: 3 OTHER: O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Attenti US, Inc., as the highest-ranking bidder for Electronic Ankle and Alcohol Monitering
Services for the Jacksonville Sheriffs Office. Pericd of service will be for five (5) years from date of executed contract with
two (2) one (1) year renewal options. Total eslimated expenditure not to exceed amount is $4,715,542.80.

Aftenti US, Inc. 87.44 1
Sentinel Offenders Services, LLC 85.67 2
Buddi US, LLC 72.73 3

Funding for this award to be encumbered by account:

00111.562101.544020.000000.00000000.00000.0000000 - $3.130,712.80
00111.562101.544020.000000.00001790.00000.0000000 — $1,584,830.00 - to be executed by formal contract through
Office of General Counsel and process by Purchase Qrder Release(s).

riafMatrix
o
BREGOE

ATTACHMENTS: Recommendation Memo, Scoring Sheet, Scope, Evaluation Crite

ANALYST: e~ a/IJ'\ RESPECTFULLY SUBMITTED:
W,ouve WALLACE-COHEN

CONCURRENCE BY: Tammy Morsis, Director of Department of Corrections

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FU NDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

S APHROVING 5 MEMBERS DISAPPROVING 9’ DATE: é

3 OTHER:
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ACTION OF AWARDING AUTHORITY DATE é ée /2022
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OTHER P
SIGNATURE OF AUTHENTICATION { LI/

1o it gias

Py e
SRt es O unf
I LI S PSS o
¥ ey
e e 1WA -
| BT =0 ot !
srtvies edor e 0662










Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Bail Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE

MEMORANDUM

TO: Competitive Sealed Proposal Evaluation Committee (“CSPEC”)

FROM: Dustin Freeman, Chief of Procurement W

DATE: October 18, 2022

RE: REQUEST FOR APPROVAL TO UTILIZE COMPETITIVE SEALED PROPOSAL PROCESS

Pursuant to Chapter 126, Part 7, § 126.701 approval is requested to utilize the Competitive Sealed
Proposal process to select the most qualified Design Build Service (RFQ) for the Design Build Services for
Mayport Dock Redevelopment Phase 2 for the Public Works Department. As a follow-up to the same, the
CSPEC is now requested to review and approve the solicitation documents attached hereto.

More specifically, the CSPEC is requested to review and approve the evaluation criteria as outlined in
the attached Request for Qualifications (‘“RFQ"). Procurement’s review in this matter has revealed that:

The attached Certification Letter and the Scope of Services received from the using
agency appear to be in order.

The RFQ has been reviewed and approved by Risk Management regarding insurance
and indemnification requirements.

The RFQ has been reviewed and approved by EBO regarding JSEB participation
goals and EBO recommends: Encouragement

It is requested that the CSPEC take these issues into consideration in its review and/or approval in this
matter.

CSPEC APPROVAL
Finance Director or designee Procurement Chief or designee
General Counsel or designee Department/Agency Representative

Public Works Director or designee





~ Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10™ Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE www.coj.net

TO:

ATTN:

THRU:

FROM:

DATE:

RE:

Competitive Sealed Proposals Evaluation Committee (CSPEC)

Gregory W. Pease
Chief of Procurement /W

John P. Pappas, P. E. % / —"/ / %

Director

Steve Long, P. E. %
Director of Operations ) /,(«ru- 4 7

Robin Smith, P. E., Division Chi
Engineering and Constructio
September 13, 2022

Certification letter for the Mayport Docks Redevelopment Phase 2 Design-Build Project

Public Works is requesting the use of the Competitive Sealed Proposal Evaluation Committee (CSPEC)
process for the procurement of Design — Build Services for the Mayport Docks Redevelopment Phase
2 Project. The following Information is furnished in accordance with chapter 126.204 of the City
Ordinance Code.

1. Owner's ability to obtain proposals from the selected design-build team utilizing and modifying
as necessary the Preliminary plans developed by the City before negotiating the final project

cost.

2. Owner's ability to resolve construction conflicts and changes in an expeditious manner.

3. Owner's ability to obtain proposals from the selected design-build team for cost saving measures
before negotiating the final project cost.

4. Time and costs savings based on Design-Build Contractor's experience gained on previous large
drainage projects.

The Design-Build method will be advantageous over the traditional Design-Bid delivery method,
considering the success of current and previously constructed Design-Build drainage improvement





Gregory W. Pease
September 07, 2022
Page 2

projects, where the Department of Public Works reviewed professional qualifications of both
members of the design-build team (Engineer & Contractor).

The sub-committee responsible for evaluating the submitted bids will be comprised of the following
representatives of Public Works: Steve Long, P. E., and Robin Smith, P. E.

Your assistance in concurring with this request would be appreciated. If you have any questions or
concerns regarding this matter, please contact Robin Smith at 904-255-8710.
SL/jmb

laclyn Stamos, Purchasing Analyst
Lori West, Contract Specialist, Engineering and Construction Management Division





Department of Finance and Administration

Procurement Division

CITY OF JACKSONVILLE

July 12, 2022
To: Greg Pease, Division Chief
Procurement Division @
Dinah Coleman Mason EBO/JSEB Administrato
From: LaRoy Covington, EBO/JSEB Business Compliance Officer éC/

Jacksonville Small and Emerging Businesses

RE: Design Build Services for Mayport Doc Redevelopment Phase 2

The Jacksonville Small and Emerging Business & Contract Compliance (JSEB)
Office has reviewed the scope of work, consulted the using agency, and
contacted ready, willing, and available JSEBs.

Based upon our findings, we recommend the following:

X Encouragement

[0 Participation

[]  Set-A-Side
Our outreach efforts are documented and attached. Please let us know if you
have any questions or concerns,
| can be reached at (904) 255-8833.

Cc: Jaclyn Stamos
Dinah Mason

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax:904.255.8842 | www.seb.coj.net





CAPITAL IMPROVEMENT PROGRAM
VERIFICATION FORM

Sec. 122.602.(a) of the City Ordinance Code defines a Capital Improvement as a permanent
addition, construction or fixture to real property or structures thereon that:

(1) Has a useful life of more than ten years;
(2) Has an estimated purchase or construction cost of $100,000 or mor&jide=? [i3:iiz: o=
(3) Will be financed, in whole or in part, from bonds issued by the City’rocurament [ivisiny,

Excluded from the term and definition of Capital Improvement shall be all routine
resurfacing of streets, recurring annual items, and routine maintenance and repair.

Agencies are required to submit this form, properly executed, prior to receiving a bid
number. By affixing signature, signee is certifying that project is either approved and
funded for construction, or is in the process of being approved, prior to award.

BIDDING METH@&X); OPEN BIDS / SET ASIDE  /PERCENTAGE
(please circle one)

PROJECT TITLE:  Design Build Services for Mayport Dock Redevelopment — Phase 2

Agency: Public Works Department g(c)count 1 CLOUD #: 006184

Council Approval Bill No.:

C.I.P. Ordinance Page No.: (attach copy) N.A.

PROJECT ESTIMATE  $15,000,000 (City)

Please indicate the funding source(s) (i.e.; HUD, DOT, General Fund, etc.):
Capital Projects

Agency Contact: John M. Baxter, P.E. Phone Number  255-8725

Certifying Signature i_}_}a‘gl é;u‘ Phone Number = 255-8763
“or Robin Smith,'P.E.
| \PROCUREMENT DIVISION USE ONLY I

APPROVAL: DATE
EBO Approval:
Bid No.: Opening Date:

Revised 07/2010
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Stamos, Jaclzn

From: Verdejo Magras, Wanda on behalf of RiskReview

Sent: Monday, August 8, 2022 2:52 PM

To: Stamos, Jaclyn

Subject: Concluded RE: Design Build Services for Mayport Doc Development - Phase 2- Risk
Management Review

Attachments: RISK REDLINED CDB-0053-22 Design-Build Services for Mayport Docks Redevelopment
Phase 2.docx

Greetings, Please accept my apologies for the delay.

Thank you for allowing Risk Management an opportunity to review your request.

Risk Management reviewed and redlined the Indemnification & Insurance Requirements for CDB-0053-
22 Mayport Dock Redevelopment Phase 2-Design-Build Agreement

Summary: redline the Indemnification on page 65 20.43 to page 68 Insurance

Unless there is any further question, Risk Management concludes the review.

NOTE: Please label all emails correspondence: Subject: CDB-0053-22 Mayport Dock
Redevelopment Phase 2-Design-Build Agreement (Public WK)

Any further questions, please feel free to contact me.

NOTE: All emails sent to Wverdejo@coj.net & RiskReview@coj.net

Any further questions, please feel free to contact me.

Cordially,
‘Wanda Verdejo

Property and Casualty Compliance Administrator
for Risk Management Division

City of Jacksonville

117 West Duval Street, Suite 335





Jacksonville, FL 32202-3381

Phone : 904-255-5314
New Cell : 904-489-5495

ONE CITY. ONE JACKSONVILLE

This e-mail transmussion and/or attachmentis) is confidential and the contents are intended only for the recipient(s) named. It may contawn informalion that i
privileged, confidential and exempt from discosure under applicable faw. Any review, discussion, dissemination, distribution, or copying of this transmisswn
tincluding any attachiments) is strictfy profiibited. If you fave recerved this communication in ervor, please notify us immediately by return e-mail and delete thie
original message and any copics of it from your computer system. Improper disclosure of the information in this communication can result in fines and penafties under
Federal, state and Local Law.

From: Verdejo Magras, Wanda On Behalf Of RiskReview

Sent: Thursday, July 14, 2022 4:04 PM

To: Stamos, Jaclyn <JStamos@coj.net>

Ce: Flynn, Tracy <TFlynn@coj.net>

Subject: FW: Design Build Services for Mayport Doc Development - Phase 2- Risk Management Review

Greetings,
I received your request to review the insurance requirements and it's in queue for review.

Due to the high volume of review requests that Risk receives from all CO] departments, please allow a
time frame of 2 to 10 work days for a concluded review.

We will continue to do my very best to expedite your request.

NOTE: Please label all emails correspondence: Subject: Mayport Dock Redevelopment
Phase 2-Design-Build Agreement (Publick WK)

NOTE: All emails sent to Wverdejo«'coj.net & RiskReview/u coj.net

Any further questions, please feel free to contact me.

Cordially,
‘Wanda Verdejo

Property and Casuaity Compliance Administrator





for Risk Management Division
City of Jacksonville

117 West Duval Street, Suite 335
Jacksonville, FL 32202-3381

Phone : 904-255-5314
New Cell : 904-489-5495

ONE CITY. ONE JACKSONVILLE

This ¢-mail transmisston and/or attachimentis! is confidential and the contents are intended only for the recipient(s) named. It may contain information that is
privileged, confidential and exempt from disclosure under applicable faw. Any review, discussion, dissemination, distribution, or copying of this transmussion
(including any attachmentsi s strictly profitbited. If you have received this communicalion m error, please notify us tmmediately by relurn e-mail and detete the
original message and any capies of 1t from your computer system. Improper disclosure of the mformation m this communication can result in fines and penafties under
Federal, State and Local Law.

From: "Stamos, Jaclyn" <JStamos@coj.net>

Date: July 14, 2022 at 1:02:37 PM EDT

To: "Flynn, Tracy" <TFlynn@coj.net>

Subject: Design Build Services for Mayport Doc Development - Phase 2- Risk Management Review

Good morning,
Request Risk Management to review the Design Build Solicitation that we are looking to send out for

bid. Thank you.

v/r

Jaclyn L Stamos

Purchasing Analyst
Procurement Division

City of Jacksonville

214 N. Hogan Street, Suite 800
Jacksonwville, FL 32202

{P) 904-255-8844

Email: jstamos@coj.net











Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY ONE JACKSONVILLE

MEMORANDUM

TO: Competitive Sealed Proposal Evaluation Committee (“CSPEC")

FROM: Dustin Freeman, Chief of Procurement

DATE: October 19, 2022

RE: REQUEST FOR APPROVAL TO UTILIZE COMPETITIVE SEALED PROPOSAL PROCESS

Pursuant to Chapter 126, Part 2, § 126.204 approval is requested to utilize the Competitive Sealed
Proposal process to select the most qualified for the Permanent Supportive Housing- Special Needs for the
Neighborhoods Department. As a follow-up to the same, the CSPEC is now requested to review and approve

the solicitation documents attached hereto.

More specifically, the CSPEC is requested to review and approve the evaluation criteria as outlined in
the attached Request for Proposal (“RFP"). Procurement’s review in this matter has revealed that:

The attached Certification Letter and the Scope of Services received from the using
agency appear to be in order.

The RFP has been reviewed and approved by Risk Management regarding insurance
and indemnification requirements.

The RFP has been reviewed and approved by EBO regarding JSEB participation
goals and EBO recommends: Encouragement

It is requested that the CSPEC take these issues into consideration in its review and/or approval in this
matter.

CSPEC APPROVAL
Finance Director or designee Procurement Chief or designee
General Counsel or designee Department/Agency Representative

Public Works Director or designee





City of Jacksonviks, Rorida

Lenny Curry, Mayor

Housing and Community Development Division
Ed Ball Building

214 North Hogan Strest, 7* Floor

Jacksonville, FL 32202

ONE CITY. ONE JACKSONVILLE. (904) 255-8200
www.coj.het
MEMORANDUM
DATE: September 22, 2022
TO: Greg Pease, Chief of Procurement @
Finance and Administration Department M:F - M /6
FROM: Tom Daly, Chief of Housing and Community Develop :
Neighborhoods Department

SUBJECT: CSPEC - Permanent Supportive Housing RFP ESC-0004-23

The Housing and Community Development Division is requesting permission to utilize the Competitive
Sealed Proposal Evaluation Committee to request proposals for non-recurring grant funds to create
and operate Permanent Supportive Housing for disabled individuals.

This RFP is open to non-profit applicants that are proposing the creation of Permanent Supportive
Housing serving persons with special needs. It is the intent to fund housing that is in conformance
with the priorities of the Jacksonville Local Housing Assistance Plan. The proposals will be scored by
myself and Travis Jeffrey, Affordable Housing and Community Development Administrator.

The funding for this award will be from the State Housing Initiative Partnership Program Forgivable
Loans, , account string 11701.174106.583040.010542.00000000.00000.0000000 of BT 22-075.

Please do not hesitate to contact me at 255-8204 or tdaly @coj.net if you have any questions.

Authority:
2022-363
Florida Statutes 420.907

Cc: Jaclyn Stamos, Purchasing Analyst — Procurement Division

1





Department of Finance and Administration

Procurement Division

GITY OF JAGKSONVILLE

September 21, 2022

To: Greg Pease, Division Chief
Procurement Division r@
From: Dinah Mason, EBC/JSEB Administrato

LaRoy Covington, EBO/JSEB Business Compliance Officer 30
Jacksonville Small and Emerging Businesses

RE: Permanent Supportive Housing Development - Rebid- %}EC(OJU L)(.CJQ -0

The Jacksonville Smail and Emerging Business & Contract Compliance (JSEB)
Office has reviewed the scope of work, consulted the using agency, and
contacted ready, wiling, and available JSEBs.

Based upon our findings, we recommend the following:

] Encouragement

0  Participation

[]  Set-ASide
Our outreach efforts are documented and attached. Please let us know if you
have any questions or concerns.
| can be reached at (904) 255-8833.

Cc: Jaclyn Stamos
Dinah Mason

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax: 9042558842 | www,]seb.coj.net





Stamos, Jaclxn

From: Verdejo Magras, Wanda

Sent: Monday, September 26, 2022 8:26 AM

To: Stamos, Jaclyn; Ray, Carla; Daly, Thomas

Subject: Risk concluded review on Permanent Supportive Housing-Special Needs Housing-
ESC-0004-23

Attachments: REDLINED INS. REQ TO Permanent Supportive HousingSpecial Needs Housing.docx

Greetings,

Thank you for allowing Risk Management an opportunity to review your request.

Summary:
¢ Indemnification attachment G & insurance requirements attachmnent H is accepted by Risk. Page
59

e Move aroung provisions A & G page 62

e The Insurance Agent Acknowledgment form can be omitted because it’s the applicant’s
responsibility to ensure their insurance agent complies with all the contract's insurance
requirements. Procurement agreed with Risk because some insurance agents refused to sign the
form, creating havoc with contract compliance. Page 64

Unless there is any further question, Risk Management concludes the review.

NOTE: Please label all emails correspondence: Subject: Permanent Supportive
Housing—Special Needs Housing-ESC-0004-23 (Neighborhoods)

Any further questions, please feel free to contact me.

NOTE: All emails sent to Wverdejo@coj.net & RiskReview@coj.net

Any further questions, please feel free to contact me.

Cordially,

‘Wanda Verdejo





Property and Casualty Compliance Administrator
for Risk Management Division

City of Jacksonville

117 West Duval Street, Suite 335

Jacksonville, FL 32202-3381

Phone : 904-255-5314
New Cell : 904-489-5495

ONE CITY. ONE JACKSONVILLE

This e-mail transmission andior attachment(s) is confidential and the contents are intended onfy for the reciprent(s) named. Jt may contamn information that is
privileged, confidential and exempt from disclosure under applicable faw. Any review, discussion, disseminatton. distrtbution, or copying of this transmusson
{including any attachmentst is strictly profibited. If you fiave received this communication in ervor, please notify us immediatefy by return e-mail and defete the
original message and any copies of it from your computer system. Improper disclosure of the mformation in this communication can result 1n fines and penalties under
Federal, State and Local Law.

From: Daly, Thomas TDaly@coj.net
Sent: Thursday, September 22, 2022 1:37 PM

To: Verdejo Magras, Wanda WVerdejo@coi.net
Subject: RE: Permanent Supportive Housing

Correct and thank you.

Thomas J. Daly, Il, Esq.

Chief, Housing & Community Development Division
City of Jacksonville

214 N. Hogan, 7th Floor

Jacksonville, FL 32202

Office: 904-255-8204

Cell: 904-574-1619

Email: tdaly@coj.net

From: Verdejo Magras, Wanda <WVerdejo@coj.net>
Sent: Thursday, September 22, 2022 1:36 PM

To: Daly, Thomas <TDaly@coj.net>

Subject: Permanent Supportive Housing

Greetings, this is to be clear that there are two different reviews with similar name. just to be all in the same
page.

¢ Permanent Supportive Housing done 4/4/22 see attachment
e Permanent Supportive Housing—Special Needs Housing-ESC-0004-23 (due on Monday 26" )

NOTE: All emails sent to Wverdejo«coj.net & RiskReviewcoj.nel






Any further questions, please feel free to contact me.

Cordially,
Wanda Verdejo

Property and Casualty Compliance Administrator
for Risk Management Division

City of Jacksonville

117 West Duval Street, Suite 335

Jacksonville, FL 32202-3381

Phone : 904-255-5314
New Cell : 904-489-5495











