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An immediate goal of the Tree Commission’s Strategic Plan is to 

“Obtain an Urban Forest Master Plan to guide future actions.” 

 

 

1. Review of  Stakeholder Perspectives identified at March 16 meeting 

 

2. Scope of Work Discussion – Big Picture 

 

3. Typical Table of Contents  - Urban Forest Master Plan 

 

4. Guidance to Staff for Draft Scope of Work 

 

5. Funding Options 

 

a. Applicable Deadlines for Florida Urban and Community Forestry Grant – Justin 

Gearhart 

b. Overview of Budget Amendment Process – Cindy Chism 

 

6. Next Steps 

 

 

 


