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BICYCLE & PEDESTRIAN
ADVISORY COMMITTEE
(BPAC)

Public Meeting - 10/6/2022
Ed Ball Building, First Floor Training Room

Online via MS Teams platform — link at coj.net/pedbike



ABOUT US

* BPAC advocates for bicyclist and pedestrians in
Jacksonville.

* We do not consider ourselves a special interest
group. We fight for the rights and safety of ALL
citizens living in and visiting the City of Jacksonville
who touch foot upon these streets. That includes
but is certainly not limited to: people who ride bikes
of all types; people who find themselves walking
within urban core town centers, corporate centers,
and neighborhoods; and especially our children who
play in our neighborhoods and walk and bike to
school. So, as it is, this issue pertains to absolutely
everyone.

Bicycle and Pedestrian Advisory Committee

2




5:30 - 5:40 PM Introductions and Adoption of Minutes

Presentation:

5:40-6:15PM Safe Routes to School Project Experience

Patti Sistrunk, PM at AECOM

Presentation:

6:15-6:50 PM Discussion of Funding Options for Bike-Ped Projects

Laurie Santana, Transportation Planning Division Chief, City of Jacksonville

6:50 — 7:00 PM Wrap-up & Discussion of Future Meetings

Adjourn

10/6/22: AGENDA

Bicycle and Pedestrian Advisory Committee 3




Safe Routes to School &
School Transportation

October 6, 2022

Adam Purcell and Patti Sistrunk

Delivering a better world

A=COM



Transportation Demand Management Practice

Safe Routes to School
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Safe Routes to School

Programs that enable and encourage
more children to walk and bicycle to
school when and where it Iis safe.

Where it is not safe, we engage school
and community partners to make it
safer through strategies, resources,
programs, and technical assistance.

No two schools or communities are the
same, so no two local SRTS
programs/plans are the same.




Safe Routes to School
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SRTS
Operations

Our Approach to SRTS

\ How we roll (and walk)!

D‘ivering a better world



AECOM’s TDM SRTS and School Transportation Projects

i C% oi @™ MASSACHUSETTS Polk Transportation

Safe ROUteS to SChool Planning Organization

MASS.GOV/SAFE-ROUTES-TO-SCHOOL

Safe Routes
to School S

@ aecom.com



AECOM’s SRTS Teams

Transportation Demand
Management (TDM) Group

*  Full-time School Engagement
Teams

Multi-disciplined, diverse
backgrounds and skillsets

Subject-matter experts

 Approach

“Boots on the Ground” approach
Relationships and Engagement
Resources




Partnership Program and Network

« School Partners
o 2,000+ across various programs
o Customized and flexible goals
o Milestones, awards, recognition
o Levels toward sustainability

« Stakeholder Networks
o Collaboration
o State, regional, local entities

School Level Partner Bronze Level Partner Silver Level Partner
Start as a School Partner Get baseline information Build momentum and

Next Step:

and spread the word teach safety skills
about SRTS

Next Step:

Next Step:

o Varied organizations

o Support to schools/
communities

o Localized specialties

TASK FORCE FORMATION

A SRTS taskforce can streamline student transportation planning and help
troubleshoot school and parent concerns by enlisting the expertise of school
district, municipal, and parent stakeholders. Hosted by an individual school or
at a district level, a SRTS taskforce can assist with engineering, communication/
encouragement, education, regulatory and informational signage, and policy.

6‘ aecom.com




Comprehensive Approach

EQUITY

o ENCOURAGEMENT
SRTS Programs uses the Six E’s Ry
. . NON-INFRASTRUCTURE
to guide statewide efforts ENGAGEMENT

EVALUATION

INFRASTRUCTURE ENGINEERING

e 6

ENCOURAGEMENT
EDUCATION EQUITY VS. EQUALITY: Understanding the difference can make all the difference.

e Equality is treating everyone the same. Equity is giving everyone what they need to be successful.
@ ENGAGEMENT &

EVALUATION ,
@ B

ENGINEERING

@ aecom.com



Comprehensive Approach

Engagement Encouragement

« Parent involvement materials « Bike Train/Walking School Bus
« Meeting facilitation, support « Flagship Events

« SRTS policy guidance « Walk/Bike to School Day

« Student Safety Patrol materials « Walking Wednesdays

« Crossing Guard training, resources * |Incentives and materials
Evaluation Education

« Parent Surveys and Travel Tallies « Bike and Ped Safety Training
« Arrival/Dismissal Observation « Ped Safety Curriculum for PE
« Walk Audit « On-Bike Curriculum & Bike
Engineering Rodeos

+ RSAs, Walk Audits, etc. * Lesson Plans

. Signs & Lines Projects « Materials and resources

« Infrastructure improvement



Programs

Engagement, Events,
Encouragement, Education,
Evaluation




Evaluation - SRTS

« Travel Surveys

o Statewide and regional assessments
o Parent/guardian surveys
o Mode data

* Annual school partner
surveys

« Event follow up surveys

 Map surveys
o GIS
o Traffic Counts
o Crash data

Percent of Trips

20% -

10%

0%

Family Vehicle

Walk

Schm;I Bus Carlp-:ml
Mode Choice
Morning

Afternoon ‘

Bike
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GIS, Mapping, Data

Walk/bicycle routes

« Student locations

« Crashes

« Mapping barriers to -
SRTS

 Arrival/Dismissal
procedures

« Heat maps/distance

« Walk/bikesheds Yy

* Crime statistics

« School zones/districting

Ridgewood

%S Lamars
" E g,  Heghts
V.85 -




Walking School Buses
« Bicycle Trains

« Park & Walk

* Route Launch

« Community involvement
« Promotions

 Events
o “Try It” Days — iWalk!
o Crossing Guard
Appreciation Events
o Awards & Recognition
o Learning Events




Marketing

* |ncentives

* Event materials
* Websites

* Social Media

* Print materials
« PSAs
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SRTS Bike/Ped Programs

& Education

PURPOSE

» Safety focus
o Limiting bicycle and pedestrian crashes
o Limiting injury/death
« Key component of SRTS Programs -
- Driver safety (Bike/Ped awareness) education |

CHILD BIKE/PED SAFETY EDUCATION

Classroom Education
« Safety materials (e.g., bookmarks)
» Videos and online resources
 Skills practice
* Bicycle Rodeo
» Group rides/Try the Route
* Assemblies
« Community event
» Table/booth

6‘ aecom.com



SRTS Bike/Ped Programs
& Education - FLORIDA

4 Grade B > Safe 3-5 GRADES

POLK TPO Project
www.PolkSafety.org
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Thinking Distance / Braking Distance

20mph 30mph 40mph
20ft/20ft 30ft/45ft 39ft/79ft
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http://www.polksafety.org/

Engineering &
Planning

Infrastructure work related to
school transportation




School Road Safety Audits

Similar to traditional RSAs
(FHWA and state DOT
models)

School-focus

State and local roadways
All modes — emphasis on
Ped/Bike

Crash data and traffic
counts including bike/ped

North Clayton Clustr Walksheds and Crashes

hos - Crashes within % mile crcuiar area of each school
= Tiacafibac’s 2016 mmldyx Between 6:00 AM - oomeecng Elecemn

ary 1, 2014
ngS'ﬁem(GEARS essedO:lwu?D Additional crash information s avail

1. Identify
Location

2. Select
School
RSA Team

4. Perform

field review

3. Conduct
pre-audit
kick-off

meeting

5. Analyze
and report
on findings

6. Present
findings

Incorpbrate
findings

7. Prepare
formal
response
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Arrival and Dismissal Observations

s

 The Cascades

Main Entrance’

Legend
) YMCA Parking Lot

gyton Elementary
School

W Accessibility Parking

Crosswalk
1 Sidewalk

[ vca

R Breyton Elementary
School

© Observer Location

i'l- (G 4

Safe Routes to School Arrival/Dismissal Observation
Dates of Observation:

September 15 & 22, 2021

Bellamy Middle School

Chicopee Public Schools

314 Pendleton Ave, Chicopee, MA 01020

A car doing a U-turn in Old Pendleton A bus exiting the bus lane with a car The car line at 7:30
Avenue approaching

@ aecom.com



School Walk Audits/

Bike Audits
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1. Did you have room to walk? Select all that apply. 4. Was it easy to follow safety rules?

Yes Could you cross at crosswalks or where you could see
Sidewalks/paths started and stopped and be seen by drivers?
Sidewalks were broken or cracked Could you stop and look left. right, and left again
Sidewalks were blocked (pales, plants, trash cans) before crossing streets?
No sidewalks, paths, or wide shoulders to walk on Could you walk on sidewaks or shoulders facing traffic
There was oo much traffic where there were no sidewaks?
No sidewalks, and rcadway was not safe to walk along Could you cross with the traffic signal?
Something else . . Could you make eye contact with drivers before
crossing?
Raing 1 2 3 4 5 6 § B R
Location of problems: iy
Location of problems:
2. Was it easy to cross the street? Select ail that apply 5. Was your walk pleasant? Select af that apply
Yes
Road was very wide Yes
Traffic signais made us wait 100 long or did not give us More grass, flowers, andior rees are needed
encugh time 1o cross There were scary pecple, animais, and/or buildings
Needed striped crosswalks or iraffic signals There was not enough iighting
There was no safe place to cross There was a lot of litter and/for debris
Trees or plants biocked our view of iraffic The air smelled or locked dirty due o vehicie exhaust
Something else There was a lot of unpleasant ncise
Something eise
Rating 1 2 3 4 5 6
Lecation of problems. Ratg 1 2 3 4 5 ¢
Location of problems:
3. Did drivers behave well? Solect afl ihat apply
Yes Add it up! Walkability Scale
They backed out of driveways without looking 1 26-30C I You have a great
They did not yleld to people crossing the street B nexghborhoad for wasking!
They turmed into the path of pecple crossing the street 3
They drove too fast p 21 - 25 Pretty good
They dsregarded trafic signs or signals or sped up to
drive Bvough signals 5 16 - 20 Okay, but it needs work
Something else Total 11-15 Needs a lot of work m
77777 |
Parking lot at Municipal Field Remnants of old school sign on Faded crosswalk at access road Lack of connectivity to paved pathway Rating 1 2 3 4 5 6 5-10 This is a bad place for waking!

Crescent Street sidewalk entrance to school property on Crescent Street Location of problems.




SRTS Infrastructure Grants

Eligible Project Examples

Sidewalk Traffic Calming Crossing Bicycle Facilities
Improvements Improvements

6‘ aecom.com



Infrastructure projects seek to
Improve safety, access, and

SRTS Engineering Programs mobility for students in

kindergarten through eighth

MA Signs and Lines Grants grade, while also encouraging
«  $6K reimbursement to the municipality and approximately $4k additional benefits more students to walk and
in assessment and design services from AECOM bicycle to school.

Intersection of
Crescent Avenue

at Broadway, §

Chelsea, MA

Before (1/6/21) and After (6/9/21)

MA SRTS Infrastructure Grants
« $200K to $2 million projects
« 39 Projects completed (since Program inception); 25 Projects are in progress

6‘ aecom.com



Planning Program — Polk County

Polk County
Bicycle Safety Action Plan

School Route Utilization - Bartow
Dupicte 10y shorfust peth e shoceet sl o
azsiged schaa ameed oo 2 mie walk d slanze

@ « 23
—————— |

School
Sidewalk
Plan

MOMENTIIW FINAL REPORT
2045 MARCH 2021

VT

Z3

[ SR $1.25 MILLION E

TMA-SY =
APPROXIMATELY TRANSIT ENHANCEMENTS > $750,000 u.-.l
$7.5 MILLION ]
PER YEAR =

c‘.

Project
Funding and
Implementation

@ aecom.com



SRTS Grant Applications - FDOT

FDOT

Florida Department of Transportation

RON NFSANTIS
GOVERNOR

EST ounty Roade and Dra;
O Shefficld Road
intar Haven, FL. 3

RE: 2019 Salfe Routes tc School

Lear Wr. Jz

As 1k ov/, the Florida Departmer |

nip and safety 2
inciing to Polk

Combee Academy Sldewalks - FPI]
Desgnin FY 2024 - $96,538

This project is 1o be ¢

i already provic
icl One LAF Sectior regar
J

0 500N pravide a LAP projedt

TLHJK:ad
Angela Usher, Assistant Supf
Tom Deardorff, Cxecutive Dire

Kioniara Mevks, Senior Piann
Slater, P.E , Dires
John Kubler, P F,, Urector of
David Wheeler, P.E., Traffic S
Lisa Brinson, Locz! F

Milie B-own, Planning Speciali

FDOT
I

Florida Department of Transporiation

RICK SCOTT
GOVERNOR

Jay Jarvis
Pal« Counly Ruads and Dranag
3000 Sheffiald Rosd

Winler Haven, FL 33600

o

E Fiscal Year 2078 Safo Ry
DOiear Mr_Jarvis

Aa you know. tha Flarida Deparh]
of crildren who walk o bicyele Lol
them from caing sa. Thoss har
pregrams thet prorats walking
chiliren, parerts, and the comm
1ppuc;tw = you submitied. In the

Safety Office proudly Enneunces]
folowing oroject:

Inwood Elementary School Sid
Design in ¥ 2021 - 558,442

Tl project s 1o be designed en
Prrgram (LA}, The Cou
will be cortacted by the t
anproaches, We wil 8130 2000 [

Sneuld you have any sdditionz]
or eligizhity, please reach me af
(BG3) 518 2447 and John Hubi
safety and welloging of residant
effort o nsure & safer Floridal

el Rehare Aldarman, Direcy
Tam Dearderfi, Execuliveg
Xiemara Meeks, Senior 7
John Kubler. P E., Direcs
Keith Slater, P.E., District
Wayna Gaither. Sautn W
John Kubicki, Sale Roule
Miliie Grown, Communi

FDOT

Florida Department of Transportation
RICK 50001 801 N. Bruadway Avenuc
GOVERNOR Bartaw, FL 32850

MIKL DEW
SECRETARY

June 12,2017
Jay Jarvis
Palk County Roads and Drainage Divisian, Dircetar

3001 Shefticld Road
Winter Haven, KL 33880

RL:  Tiscul Yeur 2017 Sufe Routes to School Funding Award Notification — Polk County

Dear Mr. Jarvis:

0 LGIease uu. twumber of

1 Depnrtrnent of Transpartatior provides federal fan
alk or bieycle to school hy faading projecss thet ro
1 doing so. Thase harriers melude lack of infrastucture, unsafe infrastruciure, urld & lack of
rrograms that promets: walking and hizseling vhrugh education lh,uumg-mcm programs aimed at chifdren,
arents, and the commuunity. We are most appreciative ol your interest in the program and the applications
you subraitted. In the e utmosphere of partmership and safety avearcness, the District One Salely Oflice
proudly ammounces the award of $zf2 Routes to School Fundisg w Polk County for the following arojeet:

As you know, (k

Crystal Lake Elementary sdlool Sidewalks aud Pedestrisn Enhancements
Design in FY 2014 $65,911.5 “omstruction/CELin FY 2002 - S483

76

“I'his projoct is w0 be desi; nsd and construvtes] by the Coumey under the requirements of the Local Agency
Pra; {LAP}. The ided the required LAP RequestCommitment Letter, and the
rict One LAP Seetion will ~nuhrv ding the LAP Agreements for design as Fiseal Year 2019
approschas We will also soon provide a LAP project schedule template for you to vorpiete and relurn.

Should you have uny additionsl nceds or qu Sehool funding status or
eligibility, you cun reach me at (863) 5192, dm state. ﬂ s o: lalm Kubicki at (#63)
519-2447, i
wellbe
safer Flori
Satary P nwm Enginer
DWiea
€ ce, Senior Caordiaatar - Facilities Plaaing, Polk Counzy

Tam Deardordl, Cxscauve Director, Palk Transportation Pliuni
Seni wer, Pulk Trausporlution F
upuer.t, Flo Departmen: of 'I'ransportation
Trudfie Operations Fngincer, Tlarida Departuent of Iransporacion
sger, Tlorida Department of lransportaticn

Liaison, Ulerica Department af Transpoitr.ion

wivw fidat.gov

* Polk County / Polk TPO Developed
a Series of SRTS Grant
Applications to Pursue
Supplemental Funding for Bicycle
and Pedestrian Safety Priorities
Award supports 100 % Design an
Construction Funding from FDOT
AECOM Led the Development of
Three Applications

Three Funding Awards
$1.875 Million Awarded

6' aecom.com



SRTS Grants - FDOT

« Grant Application (100 — 150 Hours)
« Submittal Includes Documentation
of:
School / Public Meetings
Parent and Student Surveys
Walking Audits — Student
Observation

Program History
Preliminary Engineering
» Cost Estimates
 FDOT Implemented SRTS
Workshop




Safe Routes to ANYWHERE

Community Engagement
« Qutreach

« Marketing

« Surveying

« Connecting Communities
* Vulnerable Populations

 School Arrival/Dismissal
Impacts and Planning

« School Transportation
Planning

« School Traffic Mitigation
« School Siting

6' aecom.com
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http://www.aecom.com/

Delivering a better world

Thank you!

Adam.Purcell@aecom.com

Patti.Sistrunk@aecom.com

http://polksafety.org

https://www.mass.gov/safe-routes-to-school

http://saferoutesga.org/

6 ' aecom.com
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October 6, 2022

Laurie Santana, Transportation Division Chief

City of Jacksonville
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"Transportation Alternatives (TA) Set-aside

sCongestion Mitigation & Air Quality Improvement
Program (CMAQ)

—
sSafe Routes To School Program % .
"*NEW Carbon Reduction Program (CRP)

"*Mobility Zone Fees and CIP




Eligible Projects (Bike-Ped):

1) Construction, planning & design of on & off-road facilities for
bicyclists, pedestrians, & other forms of nonmotorized
transportation

2) Construction, planning & design of infrastructure-related
projects & systems to provide safe routes for non-drivers
including children, older adults, individuals with disabilities

3) Conversion and use of abandoned railroad corridors for
nonmotorized use

4) Safe Routes to School projects




Eligible Projects:

1) Transportation projects/programs that are likely to contribute to
the attainment or maintenance of a national ambient air quality
standard, with a high level of effectiveness in reducing air pollution,
& that are included in the metropolitan planning organization’s
(MPQO’s) current transportation plan & transportation improvement
program (TIP)

2) Verified technologies for non-road vehicles & non-road engines that
are used in port-related freight operations

3) Installation of vehicle-to-infrastructure communications equipment

4) Electric vehicle & natural gas vehicle infrastructure
S




Eligible Projects (from FDOT guidance):

Projects that remove the barriers currently preventing
kids from walking/biking to school including lack of
infrastructure, unsafe infrastructure and a lack of
programs that promote walking and bicycling through
education/encouragement programs aimed at children,

parents, and the community




Eligible Projects (from USDOT guidance):

Eligible projects include on- & off-road trail facilities for pedestrians, bicyclists & other
nonmotorized forms of transportation & projects that support the deployment of
alternative fuel vehicles

These types of projects, which are determined at the state & local level but could be
supported with federal funding, include zero emission vehicles & facilities, projects that
support congestion pricing & travel demand strategies; truck stop & port electrification
systems to reduce the environmental impacts of freight movement & carbon dioxide
emissions at port facilities; & public transportation projects such as the construction of
bus rapid transit corridors or dedicated bus lanes

Micro-mobility and electric bike projects, including charging infrastructure, may also be
eligible




*Mobility Zone fees are collected from developers
per Mobility Zone, based on calculations of
increased motorized/nonmotorized activity

‘*The Capital Improvement Plan (CIP) is a multi-year
forecast of major capital buildings, infrastructure,
and other needs (5-year and “beyond 5 column”)




Technical Advisory Committee (TAC)

= Advises the TPO on technical transportation planning issues

NORTH FLORIDA = Membership includes government and agency staff with expertise in
planning, engineering and related fields.

= Meets the first Wednesday monthly, except January and July, at 10am in
the North Florida TPO Board Room

Citizens Advisory Committee (CAC)

= Provides an opportunity for citizens to participate in the transportation
planning process

= Members are appointed to ensure a diverse cross section of the public

= Meets the first Wednesday monthly, except January and July, at 2pm in

the North Florida TPO Board Room
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ADJOURN

Discussion of Future e mﬁ
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Meeting Topics :
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Next Meeting
Date/Time
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