
BICYCLE & PEDESTRIAN ADVISORY 
COMMITTEE (BPAC)

March 6, 2025 * Ed Ball Building, Room #3112 



The BPAC educates, supports, 
promotes, & advocates for the 
needs of pedestrians & bicyclists 
throughout the City of Jacksonville
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5:30 – 5:35 PM: Introductions & Adoption of Minutes

5:35 – 5:50 PM: Officer Roles, Peter Borenstein, BPAC Chair

5:50 – 6:20 PM: The Case for Speed Cameras in School Zones, Silvia Castellanos & Matt Reich, Verra Mobility

6:20 – 6:35 PM: Edison Avenue  - Bicycle Lane Candidate Matt Fall, COJ Bike/Ped Coordinator

6:35  - 6:40 PM: Update: Bike Month Bike Ride, Lauren Rushing, BPAC Vice Chair

6:40 - 6:45 PM: Update: May Bike to Work Day Event

6:45 – 6:55 PM: Discussion/Rapid Fire

6:55 – 7:00 PM: Wrap-up / Upcoming Events / Announcements / Next Meeting Info
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BPAC Officer Roles
Peter Borenstein, BPAC Chair



BPAC | City of Jacksonville
School Zone Speed Safety Solution

 Matt Reich
Regional Account Executive, Government Solutions

Join us in our mission to make 
our roads safer for everyone.

 Silvia Castellanos
Government Relations, Government Solutions
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Florida Safety Camera Solutions

$100 Fine Breakdown

• $60 to Municipality/County

• $20 to the Department of Revenue for deposit into the General Revenue Fund

• $12 to the School District for school security initiatives, student transportation, or student walking conditions

• $5 to the County or municipality for the School Guard Recruitment and Retention Program

• $3 to the Law Enforcement Criminal Justice Standards and Training Trust Fund.
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National Statistics Sound the Alarm

surged 19% from 2019 to 2022, 

increasing faster than all other 

traffic fatalities .
2

PEDESTRIAN DEATHS

are killed every week in the 

United States. Distracted walking 

and driving are on the rise.
3

5 TEEN PEDESTRIANS

City school roads are four 

times more dangerous than 

rural school roads.
1

4X MORE DANGEROUS

The worst and most dangerous 

hours are pickup and drop-off 

times: 7-8 AM and 3-4 PM.
1

DANGER IN DROP-OFFS

1. Zendrive School Safety Snapshot 2018 

2. GHSA Pedestrian Traffic Fatalities by State (Jan-June 2022 Preliminary Data) https://www.ghsa.org/resources/Pedestrians23

3. Safe Kids Worldwide: Alarming Dangers in School Zones, October 2016

https://www.ghsa.org/resources/Pedestrians23
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Cities Turn to Speed Safety Solutions

Reduce dangerous driving, 

making school zones safer for 

drivers, pedestrians, and cyclists.

ENHANCE SAFETY

Reduce the workload burden on 

law enforcement officers to cover 

more ground with less effort.

INCREASE EFFICIENCY

Reduce crashes, injuries, and 

fatalities on the road by 

enforcing traffic compliance.

CHANGE DRIVER BEHAVIOR

Launch a public relations 

campaign to better educate 

drivers about school zone safety.

RAISE AWARENESS



10Proprietary

Enforce Speeds to Save Lives
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Enforce Speeds to Slow Traffic 

20
HIT BY A VEHICLE

TRAVELING AT:

MPH
9 out of 10 pedestrians survive

30
HIT BY A VEHICLE

TRAVELING AT:

MPH
5 out of 10 pedestrians survive

40
HIT BY A VEHICLE

TRAVELING AT:

MPH
1 out of 10 pedestrians survive

Source: https://aaafoundation.org/impact-speed-pedestrians-risk-severe-injury-death/
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 Use Case

• School Zones

• Work Zones

• Community roads

• Intersections

 Deployment

• Fixed - Effective and continuous speed enforcement 

mounted to a pole or existing infrastructure.

• Mobile – Active speed enforcement vehicles that can 

driven to locations across a community.

• Transportable – Compact speed enforcement units 

that can be relocated from one location to another.

Speed Enforcement Solutions
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Speed Enforcement | Results

AVERAGE
SPEED
REDUCTION80%

Speed Reductions

Studies of cameras on residential roads in Maryland, on a high-speed roadway in 

Arizona and on city streets in the District of Columbia found that the proportion of 

drivers exceeding speed limits by more than 10 mph declined by 70%, 88% 

and 82%, respectively, six to eight months after cameras were introduced.
1

1. Insurance Institute for Highway Safety Website: Retting et al., 2008; Retting et al., 2008; Retting & Farmer, 2003

2. Insurance Institute for Highway Safety Website: Hu & McCartt, 2016

19%

Speed camera enforcement in Montgomery County resulted in a 19% reduction 

in the likelihood that a crash involved an incapacitating or fatal injury.
 2
 

FATAL 
INJURY
REDUCTION



15Proprietary

Enforce Speeds to Save Lives
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Q&A
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Determining Public Opinion on Potential Edison Avenue Bicycle Lanes

Matt Fall, Bicycle-Pedestrian Coordinator, City of Jacksonville: mfall@coj.net
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LAND USE

• C E N T R A L  B U S I N E S S  D I S T R I C T  
( C B D )

• R E C R E AT I O N A L  O P E N  S PA C E  
( R O S )

• R E S I D E N T I A L  P R O F E S S I O N A L  
I N S T I T U T E  ( R P I )

• C O M M U N I T Y  G E N E R A L  
C O M M E R C I A L  ( C G C )

• H I G H - D E N S I T Y  R E S I D E N T I A L  
( H D R )

• M E D I U M - D E N S I T Y  R E S I D E N T I A L  
( M D R )
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•HOGAN STREET CYCLE TRACK
•RIVERSEDGE PARKS & BOARDWALK: PHASE ONE
•ST. JOHNS RIVER PARK & FRIENDSHIP FOUNTAIN
•SHIPYARDS WEST
•METROPOLITAN PARK

•RIVERFRONT PLAZA: PHASE ONE
•PARK STREET ROAD DIET
•MCCOYS CREEK OUTFALL
•MUSIC HERITAGE GARDEN
•ADAMS & FORSYTH TWO-WAY: PHASE ONE
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Update: Florida Bike Month Bike Ride
Lauren Rushing, BPAC Vice-Chair
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Update: May Bike to Work Day Event 
Group/All
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Discussion / Rapid Fire Topics
Group/All



National League of American Bicyclists

2025 National Bike Summit

March 11-13, 2025

Washington, DC

NPC25 program areas will include sessions on 

these topics:

• Climate Change, Energy, and the Environment

• Economic Trends and Transformations

• Emerging and Evolving Technology

• Inclusive Planning for Social Change

• Housing Challenges and Solutions

• Navigating Politics to Advance Planning

• Transportation and Infrastructure

• Upskilling for the Future
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American Planning Association

2025 National Planning Conference

March 29–April 1, 2025

Denver, Colorado

NPC25 program areas will include sessions on 

these topics:

• Climate Change, Energy, and the Environment

• Economic Trends and Transformations

• Emerging and Evolving Technology

• Inclusive Planning for Social Change

• Housing Challenges and Solutions

• Navigating Politics to Advance Planning

• Transportation and Infrastructure

• Upskilling for the Future
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National Association of City Transportation Officials 

Designing Cities 2025

May 29-31, 2025

Washington, D.C. 

The annual NACTO Designing Cities Conference brings 

together over 1,000 people passionate about advancing 

the state of transportation in North American cities—

engineers, planners, government agency leaders, 

elected officials, advocates, and other transportation 

professionals of all career levels.

2025 host: The District Department of Transportation
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How to Plan a Walk and Bike to School Day

Thu, Apr 24, 2025 10:00 AM - 11:30 AM EDT

Data Analysis and Safe Routes to School

Wed, Apr 2, 2025 10:00 AM - 11:30 AM EDT

Two FDOT SRTS 

Webinars – FREE!
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