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ABOUT US

The BPAC educates, supports, 
promotes, & advocates for the 
needs of pedestrians & bicyclists 
throughout the City of Jacksonville



Bicycle and Pedestrian Advisory Committee (BPAC)

Agenda for 05/02/2024 Meeting

5:30 – 6:00 PM

Virtual Presentation: “Near Miss” Cameras

@ Beach Blvd and St Johns Bluff Rd

Chad Jacobs, VivaCity Labs

6:00 - 6:15 PM Introductions and adoption of April 2024 minutes

6:15 - 6:30 PM
Core-2-Coast Alignment Study Survey

Matt Fall, COJ Bike-Ped Coordinator

6:30 - 6:50 PM
World Day of Remembrance Event Discussion

Matt Fall, COJ Bike-Ped Coordinator

6:50 – 7:00 PM Wrap-up / Announcements / Next Meeting Info

Adjourn
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Agenda

Introductions
The Problems 
The Technology
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An Introduction to Viva

Cutting-edge global tech company w/HQ in London

Founded in 2015

Over 140+ staff 

Working with 100+ communities

The road to Vision Zero: An AI-powered approach
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Tackling the Four Big Problems

Modal Shift Road Safety Congestion Air Quality

Specifically for 
vulnerable road 

users 
transportation 

networks are not 
fit for purpose 

anymore

More people 
moving by bike 
and on foot and 

using high density 
transport more 

often

Clogged roads 
with idling engines 
produce 4 times 
more pollutants 
than when traffic 

flows

Equity

Disadvantaged 
groups are 

disconnected from 
economic 

opportunity and 
access to basic 

needs
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Impact of existing approaches
We strive to make roads more equitable, less congested, and safer…
Yet, are kept further from that goal by the tools we have today.

Reducing congestion and improving road safety to support Vision Zero Boston

Accident or Fatality Community Intervention

Utilizing…

Traffic accidents and casualties data
Out of date, incomplete, reactive

Study other behavior
Inconsistent availability, indirect measures, 
require data matching

Complaints / comments from the public
Subjective, time consuming, lack of full context

Near Miss studies / technology deployed
Definitions vary between studies, time 
consuming OR tech used is not effective*
  

Dangerous road flagged

Blunt Measure

Shutting down a road 

Creating a one-way street 

Installing speed bumps 

Protected lanes

Road paint 

Cross-walks, etc.

Incomplete Measure

Partial solutions based on 
incomplete data that is the 
result of not actually 
knowing what’s going on!

Example:



Generated by smart technology

Computer Vision Sensor Data Platform API

Real-time data  10 classes > 97% accuracyPrivacy-by-design 
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A Measure of Road User Interaction
The road to Vision Zero: An AI-powered approach

*Real Time Near Miss Data 
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‘3D pose’ allows us to precisely detect Near Miss events 
The road to Vision Zero: An AI-powered approach

● Capture and monitor multiple points of an object

● Accurately determine the occupied road space

Track, analyse and project road user behaviour

What we measure 

● True centre point and dimensions
● Object path, speed & distances 
● Relative proximity of road users 
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Proximal
 
Post-encroachment Time 

Use of Safety Metrics
We have identified three principle detection methodologies

Time to collision

The road to Vision Zero: An AI-powered approach



Classified Counts



Classified Counts



Vehicle Tracks



Near Miss Data



Near Miss VideosNear Miss Data



Near Miss HeatmapNear Miss VideosNear Miss Data



Near Miss HeatmapNear Miss VideosNear Miss Data



Near Miss Heatmap
Near Miss Data





Near Miss Videos



Near Miss Heatmaps



Near Miss Heatmaps



Near Miss Heatmaps



Near Miss Heatmaps



Near Miss HeatmapNear Miss Data



Core to Coast Trail Survey

• NFTPO and COJ 

• Alignment study underway 

• Continuous shared-use path (SUP)

• Fuller Warren Bridge SUP to the Beaches

• https://www.surveymonkey.com/r/N6MD72L

• Survey closes May 20, 2024

• Study completion June 30, 2024

https://www.surveymonkey.com/r/N6MD72L


Core to Coast Trail Survey

TinyURL.com/TRAILsurveyJAX



World Day of Remembrance 2024

WorldDayofRemembrance.org

BICYCLE & PEDESTRIAN ADVISORY COMMITTEE



World Day of Remembrance

BICYCLE & PEDESTRIAN ADVISORY COMMITTEE



SR 228 ACCESS MANAGEMENT PUBLIC MEETING
FDOT Urban Office Training Building, 2198 Edison Avenue, Jacksonville, FL 32204

APRIL 25, 2024

NFLROADS.COM/VPH

Project Overview

Post Street (State Road 228) at Old Roosevelt 

Boulevard Intersection Improvement Project

  

Project type: Resurfacing/Rail Safety

Start date: Early 2025*

Completion: Summer 2026*

Estimated cost: $6.5 million*

*Details subject to change
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FDOT Urban Office Training Building, 2198 Edison Avenue, Jacksonville, FL 32204

APRIL 25, 2024

NFLROADS.COM/VPH

Proposed Improvements

Proposed improvements include: 

• Intersection modification at Post 

Street and Old Roosevelt Boulevard 

to increase rail safety

• Updated signage, lighting and 

signals

• ADA sidewalk upgrades
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NFLROADS.COM/VPH

Proposed Improvements

Proposed improvements include: 

• A companion project (209443-2) 

includes milling and resurfacing 

Post Street from Cassat Avenue to 

Old Roosevelt Boulevard.
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Project Limits
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SR 228 ACCESS MANAGEMENT PUBLIC MEETING
FDOT Urban Office Training Building, 2198 Edison Avenue, Jacksonville, FL 32204

APRIL 25, 2024

Written comments must be postmarked, emailed or
submitted online at nflroads.com/vph by

May 6, 2024 to be included in the
public record.

Public participation is sought without regard to race, color, religion,                                                      
sex, age, national origin, disability or family status.
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SR 228 ACCESS MANAGEMENT PUBLIC MEETING
FDOT Urban Office Training Building, 2198 Edison Avenue, Jacksonville, FL 32204

APRIL 25, 2024

Your comments may be mailed or emailed to

Renee Brinkley
1109 South Marion Avenue
Lake City, FL 32025-5874

Renee.Brinkley@dot.state.fl.us 

Comments may also be submitted online at
www.nflroads.com/vph by May 6, 2024



Thoughts?

Comments?



Thoughts?

Comments?
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GET RAD!
May 7 - 10, 2024

Miami, FL



NEXT 
MEETING

ADJOURN
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