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Advisory Committee
(BPAC) July Meeting

7/6/2023

Ed Ball Building, Third Floor
Conference Room #3112



About Us

The BPAC educates, supports,
promotes, & advocates for the

needs of pedestrians & bicyclists
throughout Jacksonville
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Bicycle and Pedestrian Advisory Committee (BPAC)

Agenda for 06/01/2023 Meeting

5:30-5:45 PM Introductions and Adoption of Minutes

5:45 - 6:15 PM Zero Action Plan

—
e
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e
Presentation: Achieving Vision Zero in New Jersey: Hoboken's Vision E
Ryan Sharp, Director of Transportation and Parking, City of Hoboken, NJ "%

Presentation: Statewide Non-Motorized Traffic Monitoring Program

6:15-6:30 PM Jotan Borms and Eric Katz, Bike-Ped Data Collection Coordinators, FDOT

6:50-7:00 PM Wrap-up / Announcements / Next Meeting Info

Adjourn
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DEVELOPMENT AND IMPLEMENTATION OF A
VISION ZERO PROGRAM IN HOBOKEN

JACKSONVILLE, FL BPAC
JULY 6, 2023



H About Hoboken

HOBOKEN

Population: 60,000+

* Nearly 50% of population is
18-34 years old

« ~60% of workers commute by
public transportation

« Stevens Institute of Technology
« Birthplace of Frank Sinatra
« Birthplace of baseball
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H No Traffic Deaths in 6+ Years

HOBOKEN

Bloomb
TRANSPORTATION o o e rg

BUttlgleg releases natlona] plan tO reduce Where ‘Vision Zero’ Is Working GETTING AROUND | JUNE 17, 2022

A dramatic reduction in traffic deaths in US cities is possible, despite huge hej

road deaths In some places, progress is starting to become visible. . .
The transportation secretary said the U.S. objective should be to amplify what's working in places like Hoboken, N.J. HObO'l(en Hasn’t Had a Traﬁ‘lc Dea,th ln Four Years. ‘N,] at’s
PRV E)Y | It Doing Right?

(n p r Y[

E NEws # CULTURE 4 Music (i PODCASTS & SHOWS Q SEARCH

TRAFFIC DEATHS - APRIL 19, 2022 7:45 PM

How Hoboken Eliminated

NATIONA

A New Jersey city achieved O traffic .
deaths in 4 years with quick, high impact Traffic Deaths

ideas
STREETSBLOG Hoboken, New Jersey, hasn't seen a single
Bicycling / Walking / Transit / Car Culture / Micromobility / Mobllity Justice / COVID-19 X
il traffic-related death in four years.
Transportation Reporter Adam Tuss takes a..
Read More
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Phoenix has approved Vision Zero for pedestrian safety. Here's how
it's working in other cities




How did we get there?



HOBOKEN

Complete Streets Program

Adopted in 2010, went into effect in 2011

Converted Roadway Preservation Program
into Complete Streets Program

Institutionalized the implementation of
safety improvements

Provides built-in opportunity to make safety
improvements to every street in the city over
a period of a couple decades

Introduced by: \3
- — Seconded hy:

CITY OF HOBOKEN
RESOLUTION NO. :

CITY OF HOBOKEN
A RESOLUTION TO ESTABLISH A COMPLETE STREETS POLICY
WHEREAS, “Complete Streets” are defined as roadways that enable safe and convenient access

for all users, including bicyclists, children, persons with disabilities, motorists, seniors, movers
ol commercial goods, pedestrians, and users of public transport; and,

WHEREAS, significant accomplishments have already been achieved by incorporating
pedestrian safety and traffic calming measures when public streets are improved; and,

WHEREAS. the New Jersey Department ol Transportation supports complete streets policies
and adopted its own such palicy on 3 December, 2009; and,

WHEREAS, Complete Streets are supported by the Institute of ‘Iraflic Engineers, the American
Planning Association, TTudson County Division of Planning, and many other transportation,
planning, and public health officials; and,

WHEREAS, Complete Streets policies support the goals of the City of Hoboken Master Plan;
and,

WIIEREAS, promoting pedestrian, bicycle, and public 'rmnspoﬁmion travel as an alternative to
the autemobile recuces negative environmental impacts, promotes healthy living, and is less
costly to the commuter; and

WHEREAS, the design and construction of new roads and facilitics should anticipate future
demand for biking, walking, and other allemalive transportation facilities and not preclude the
provision of future improvements; and,

WHEREAS, the [ull integration of all modes of travel in the design of streels and highways will
increase the capacily and efficiency of the road netwark, reduce traffic congestion by improving
mobility aptions, Timit preenhousc gascs, improve air quality, and enhance the general quality of
life.

NOW, TIERFORE, BE IT RESOLVED., by the City Council of the City of Hoboken that all
public strect projects, both new construction and reconstruction (excluding maintenance)
undertzken by the City of [Hoboken shall be designed and constructed as “Complete Streets”
whenever feasible to do so in order to safely accommodate travel by pedestrians, bicyclists,

public transit, and motorized vehicles and their passengers, with special priority given to
pedesirian safety, and subject to the following coaditions:

a. Pedestrian and hicycle facilities shall not be required where they are prohibited by laiw.

b. Public transit facilities shall not be required on streets not serving as transit routes and
the desirability of transit facilities will he determined on a project specific basis.

c. In any project, should the cost of pedestrian, public transit. a hicycle facilities
cause an increase in project costs in excess of 15%, as determined by engineering
estimates, that would have to funded with local tax dollars, then and in that event
approval by Council must be obtained for same prior to bidding of the project.

d. Signilicanl adverse environmental impacts outweigh the positive efleets of the
infrastructure

Date: November 15, 2010

Rev. d by: Approved as (o Form:
Arch/Liston Mark A. Tabakin, Esq.
Business Administrator Corporation Counsel




Vision Zero

Launched by Executive Order
in 2019

Goal: Eliminate traffic deaths
and injuries by 2030

Task Force assisted in
development and now
implementation of Action Plan

- City staff

- Elected officials

- Public safety

- Advocates

- Schools

- Seniors

- Public housing

- Other jurisdictions




Action Plan

«  Hired Nelson Nygaard to develop the

VZ Action Plan City Of
HOBOKEN
«  Crash Analysis -> High Injury Network R R
ACTION PLAN

|
i
. Safe Systems Approach |
I

. 110+ Action Items

«  "Living document” that will be PR =
updated every few years

NYGAARD e st COLLABGRATIVE
ollaboration with
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HOBOKEN

Safe Systems Approach

Safe Road
Users Vehicles

Safe System

Principles

Source: ODOT

Traditional Road Safety Practices

vs. Safe System Approach

TRADITIONAL

Prevent crashes

Improve human behavior
Control speeding
Individuals are responsible

React based on crash history

Whereas traditional road safety strives to modify
human behavior and prevent all crashes, the Safe
System approach also refocuses transportation
system design and operation on anticipating human
mistakes and lessening impact forces to reduce
crash severity and save lives.

SAFE SYSTEM

Prevent deaths and serious injuries
Design for human mistakes/limitations
Reduce speed

Share responsibility

Proactively identify and address risks

Source: Alta Planning




Safe Roads

HOBOKEN




Safe Roads

HOBOKEN
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Safe Roads
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HOBOKEN

Safe Roads

Sinatra Drive

*  Two-way protected bikeway

* 160+ shade trees

* Raised pedestrian crossings w/RRFBs
*  Curb extensions

ADA improvements

*  50% funded by grants

B DES o b 818 1M
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Safe Roads

Existing Proposed




Safe Roads

HOBOKEN
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Safe Roads

Henderson Street/Marin Boulevard

« Joint effort between City of Hoboken
and City of Jersey City

*  Two-way protected bikeway closes
gap in regional bike network

Quick build w/Endurablend surface

«  People for Bikes selected this bikeway
as one of the top 10 new bike lanes
across the county in 2022




Safe Speeds

Citywide 20 MPH Speed Limit

*  Priority action item in VZ Action Plan

«  Significant reduction in chance of e
severe injury or death if a crash 20 )
mp mp

happens at 20 MPH
reeRReTRIT  ARRRRTRATD

--------------------

pedieedddt  dedbEeeRA
25% 50%

chance of pedestrian chance of pedestrian
tatality or severe injury fatality or severe injury

«  Avg.stopping distance = 85’ at 25
MPH compared to 63’ at 20 MPH




Safe Vehicles

ADAS features incorporated into
municipal fleet vehicles

- Backup camera

- Pedestrian collision avoidance
- Blind spot detection

- Lane departure warning

Advanced driver training




Safe Road Users (Safe Behaviors)

HOBOKEN
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Safe Road Users (Safe Behaviors)

Hoboken aims to increase fine for parking in
bike lanes to $150

Updated: Dec. 06, 2022, 3:57 p.m. | Published: Dec. 06, 2022, 3:40 p.m.

Fine for Double Parking in Hoboken Bike Lanes to Increase in
2023

Double-parked vehicles on bike lanes in Hoboken




Post-Crash Care

NEW JERSEY POLICE ACCIDENT REPORT ® reroarasie [ MoNREPORTABLE.
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Thank you!

DIRECTOR OF TRANSPORTATION AND PARKING
CITY OF HOBOKEN
RSHARP@QHOBOKENNJ.GOV

RYAN SHARP, P.P., AICP




FDOT Traffic
Monitoring Program

BPAC JACKSONVILLE
Statewide Non-Motorized Traffic Monitoring Program



Agenda

* Program Purpose
* Why are we counting?
e Repository and webpage

e Short-Term count program &
Loaner Program

e Continuous count program
e Counting in Jacksonville
* Questions

FDOT)




Program purpose

Collect statistically valid bicycle and pedestrian (non-motorized) volume
data so that statistics can be calculated and published annually

STATEWIDE STATEWIDE
STATEWIDE SHORT-TERM COUNT CONTINUOUS
REPOSITORY ' PROGRAM COUNT PROGRAM




5 years of Non-Motorized Traffic Monitoring in Florida

NMTMP

90
80
70
60
50
40
30
20

) . 2 B U-

2018 2019 2020 2021 2022 2023*

Continuous Counts s Data Sharing Partnerships = Site Evaluations s S hort-term Counts

FDOT) 4




Why are we counting?

e Safety Improvements
* Lighting
Mid-Block crosswalks
* Signage
e Speed management
Signal Timing
Transit stop improvements

* Facility Maintenance

* Planning for the future
* Economic development

* Creating AADTSs for trails and Non-Motorized facilities

FDOT) ;
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Program Website

FDOT\) B

OFFICES MAPS & DATA CONTACT ABOUT PROJECTS RESOURCES NEWSROOM

Search FDOT...

Home / TDA / trafficdata

Statewide Non-Motorized Traffic Monitoring Program

Program Overview

The Florida Department of Transportation (FDOT) Transportation Data and Analytics (TDA) Office
began the development of a Statewide Non-Motorized Traffic Monitoring Program (NMTMP) in
May 2018 with a need to provide bicycle and pedestrian (non-motorized) volume counts,
supporting statistics and information to new and existing data customers. TDA intends to develop {»
the NMTMP similar to the Motorized Traffic Monitoring Program so the data can be used for the e e
same types of analyses such as Safety studies, planning and programming of FDOT facilities, road / %
and trail maintenance and enhancements, etc.

R s i
Sy ’:,-.*

Purpose

TDA aims to collect statistically valid bicycle and pedestrian (non-motorized) volume data so that statistics can be calculated and published

annually.




Proposed Count Locations

Non-Motorized Count Station Survey

Statewide Data Repository
1. What Agency/Organization do you represent?

Non-Motorized traffic count data can be found by clicking here or the map link below. Please contact !‘T"

the Transportation Data and Analytics Office if you have any special non-motorized traffic data

requests, questions, or concerns at CO-NMTMP@dot.state.flus. When accessing the map, know that you

can customize the view by (de)selecting different layer options. The stacked sheet symbol in the =

Enter your answer

upper right corner let you customize the layers on the map to your own liking. __‘
i > . Within your jurisdiction, where do you recommend FDOT place & data collection device? Please
Resources: list Facility Name, Nearest Cross Street, and GPS coordinates if possible. (Ex. Capital Cascades
o Map of Existing and Proposed Non-Motorized Count Stations Trail; Suwannee Street @ E Lafayette Street; 30.4376617,-84.2754362)

s Would you like to propose a non-motorized count station? Please fill oU our Questionnaire.

Enter your answer

Statewide Outreach

Outreach is an ongoing dynamic process of keeping the state and other stakeholders informed as
to the program status, as well as discovering opportunities to collaborate with other entities to
maximize non-motorized traffic monitoring data collection resources. Program updates are
typically provided in newsletter, webinar, in-person statewide meetings, and/or virtual meetings.

3. Is your agency/organization interested in participating in the short-term count equipment loaner
program?

O Yes
O No

O Mot sure, need more information




STATEWIDE
SHORT-TERM COUNT
PROGRAM

%E\\\

Short-term Counts

Count Site Research
e +150 Short-term Count sites
Statewide

* Bicycle Tubes and Side Fire Infrared
Units

* Equipment Loaner Program

Short-term Count data supports
continuous counter decision making



STATEWIDE
SHORT-TERM COUNT
PROGRAM

Equipment Loaner Program Training

Capital Circle Trail SE, Tallahassee, FL
11




STATEWIDE
CONTINUOUS

Continuous Count Program

Florida Population density map

Gulf of

2023 Focus on
High density
locations

Straits of
Florida




STATEWIDE
CONTINUOUS
COUNT PROGRAM

Continuous Count Technology

Volume B | ow to Medium Volume
Direction

Speed
Mode Type B> Medium to High Volume ‘ =

Soon to come

FDOﬁ 13

Bluetooth, Al Cameras, Probe

mE=— > data, Intercept Survey (QR
code)




Counting in Jacksonville

FDOT Count Sites
12 Short-term sites
24 Evaluated sites
20 Proposed sites

Upcoming: 1-2 continuous count
sites

NON-FDOT Count Sites
Data Sharing MOA with COJ

FDOT)
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Fuller Warren Bridge SUP — Continuous Counter
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FDOT TDA - NEW SITE EVALUATION FORM

DATE OF VISIT 03/23/2023 TIME 10:30am Flease use the apprapricte diagram to note um't placement and Roodway or Trak divectional information. Use Diagrams to drow any additianal
303137153 Items of the site {s\de, locatian of pole, tube placement, etc ).
- 3

SITE NAME Fuller Warren Bridge East LATLONG COORDINATES .81.6642228
DISTRICT 2 COUNTY DUVAL(72) Y JACKSONVILLE BRIDGE I - i

SITE DIAGRAM AND PICTURES

| D Vil (R = URBAN RO FDOT TDA - NEW SITE EVALUATION FORM SITE DIAGRAM AND PICTURES
TYPE & On-Site Ll RURAL A‘_'ﬂ'A_ﬁ'oTv'Ts“'——'Wm 6z | TWM™ME | sae ) Please use the appropriate diagram ta note wnit placement and Roadway or Trol directiana! " to draw any odd\
ROADWAY -85 items of the site (side, location of pole, tube placement, etc. |
SITE NAME Fuller Warren Bridge - West LATLONG COORDINATES 30.3165680, -81.6767732 - .
EVALUATOR jotan eorms (F0OT) S DISTRICT 2 | county Duval oy JACKSONVILLE
ON-SITE CHARACTERISTICS Pl U=l o Virtual 7 URBAN RS L Low {< 150)

& Good mid-block lacation B Parks and, TYPE &2 On-Site L RURAL ACTIVITY LEVELS = Medium (151 - 600)
T Choke points {paint of congestion] = Schoolory  ROADWAY 1-95 & e (>:600)
7 Waterbodies = Majorem]  EVALUATOR Jotan Borms | FDOT SITEID | smEevawaTions | 5 t
B i B Transitsto ] St. Johns River
B Curves = Landmark 0 CHARA RISTICS —
 Powerlines Hospital n Good mid-block lacation Parks and/ar recreation facilities nearby
Ll Motorized traffic present I Shopping 4 Choke points {paint of congestion) Schaol or university nearby ‘
. People milling around L Beachared & Waterbodies Major employer(s] nearby or downtown business area
i Bollards, obstacles, poles or trees present [ Intersectif . Hills Transit stops nearby
| Paraliel parking present . Locationg| - Curves B Landmark [histaric, touristic, )
. Outdoor seating nearby  Commute | [ Powerlines 5 Hospital nearby

L Motorized traffic present LI Shopping area e Path o Dok when NOT anockaied wilh 6 readway e Pt Sk Bhe Lavw Moy e Lane
INSTALLATION DETAILS I T TR T Beacharea bty
52 Within the 12'- 15' detection 2one 5 Casy access for technicians (Car acced 50 Ballards, obstacles, poles or trees present L1 Intersection nearby
MANAGING AGENCY OF SITE | FDOT | Parallel parking present | Locatian good for solar panel, enough sunlight available
L Sidewalk . Outdoor seating nearby 1 Commute _  Recreational . Mixed
L Trait
B Shared path INSTALLATION DETAILS
FACILITY Ll Roadway — Buffered bike lane = Within the 12'- 15' detection 2ane T Easy access for technicians (Car access) LI Post installation required
| Roadway — Dedicated bike lane MANAGING AGENCY OF SITE | FDOT DISTRICT 2
I Roadway — Paved shoulder for bike use  Sidewalk [ Asphalt
! Roadway — Sharraw / No separate bike lane o Trail SURFACE B Concrete
L Side-fire passive infrared & Shared path . Dirt
PROPOSED & Overhead passive infrared FACILITY | Roadway — Buffered bike lane
EQUIPMENT FOR | ™ Pieroelectric sensors | Roadway — Dedicated bike lane SHORT-TERM = Yes
ccs . Inductive loops . Roadway — Paved shoulder for bike use COUNTS I No
! Camera ] Roadway — Sharraw [/ No separate bike lane h' —
BIKELANE [ Side-fire passive infrared £ sy ! ]
SOEWALK WD 1/ | 4 WIDTH il | R:/ [© PROPOSED | & Overhead passive infrared = MORTH (LS Vi
= b S TRAFFIC I SOUTH
EQUIPMENT FOR | [ Piezoelectric sensors
NOTES/ADDITIONAL INFORMA ccs O] Inductive lasps DIRECTION EASL,
o s o B0 WEST
Brand new Bicycle and Pedestrian facility. Ll Camers
BIKELANE
Not open yet to the public at the time of evaluation. SOEWALKWIDTH | L: / | i WIDTH L/ I R/ TRAILWIDTH 12t

Expectation to be High vVolume location.
NOTES/ADDITIONAL INFORMATION
Need to study for a location that will have enough exposure to sunlight and New Bicycle and Pedzstrian Facility in Downtown Jacksonville

The city of Jacksonville and District 2 are very invelved in the instzllation and the decision for the permanent counter
location.

- Challenges of the location:
FDOT *  sunlight for the solar panel
* speed of bicycles high enough on beginning of ramp

— o Dualentrance to the ramp

Version 3.0 - March

Version 3.0 - March

FDOT = FDOT

16




Fuller Warren Bridge, Short-term counts

05/04/2023 - 05/10/2023

W FLORIDA DEPARTMENT OF TRANSPORTATION
FD OT SHORT-TERM NON-MOTORIZED VOLUME COUNTS
— FDOT & CITY OF JACKSONVILLE

STATION 1D: FUNCT. CLASS: Trail or Shared Use Path
ki e e DR EnAk CEROE:  Fa e Jacksonville, Fuller Warren Bridge Shared Use Path - WEST
s uller Warren Bridge : Eas es
GPs: 3031657 -81.676773 LOCATION OF COUNT:  Ascending side o
ary: Jacksonville FACILITY TYPE: Sidepath adjacent to roadway
COUNTY: Duval (72) SENSOR TYPE: Side Fire IR and bicycle tubes )
Friday Satu y
5-May 6-May -
WEEKDAY DAILY AVG: 1135
WEEKEND DAILY AVG: 1219
WEEKDAY TOTAL: 5673 e
WEEKEND TOTAL: 2438
1%
AM PEAK: 11:00 AM
PM PEAK:
10
884 A ._,_l.|.|.||||| Il ol bl 5
12 2 3:00 500 &00 700 800 20 1300 114 1200 100 2200 3:.00 L0 >:0 600 7:00 800 2:00 10 i
M A AM AM y AM AM AN M AM PM PM  PM PM PM PM PM PM  PM  PM  PM v
| y 4 May B Friday 5-May | | srday 6-May J y 7-May B@Monday B-May W Tuesday 9-) " d May
Discloimer: he user of the dota assumes all responsibiity rsk for use. Under no crcumstonces, including negligence, shall the Florkda Deportment of Trarsportation o its emplo yees be loble for amy DIRECT, INDIRECT,
AVG DAILY CYCUST: SPECIAL EXEMPLARY OR CONSEQUENTAL DAMAGES OR LOST PROFITS that result from the uie, misuse, ond/or nabiRy 10 une the dota

201




Jacksonville — Fuller Warren Bridge SUP
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Questions?

Jotan Borms

FDOT TDA Bicycle and Pedestrian Data
Collection Coordinator

Jotan.borms@dot.state.fl.us

(850) 414 - 4085

FDOT)



mailto:Jotan.borms@dot.state.fl.us

peopleforbikes

L2 CITY RATINGS

Jacksunvnlle
Florida, Unite dStates

SIZE: LARGE c_m(
REGION: SOUTH

OVERALL CITY RANKING
OUT OF 1733 CITIES (35TH PERCENTILE)

148

NETWORK SCORE

Average Network Score for all cities in 2022 was 27.

SEE DETAILED NETWORK SCORE ¥

PEOPLE 19 11

Access to parts of the city where residents live.

OPPORTUNITY

Access to jobs and schools.

Access to places that serve basic needs, like hospitals and grocery stores.
Access to recreational amenities like parks and trails.
RETAIL

Access to major shopping centers.

TRANSIT

Access to major transit hubs.

CITY RATING

LARGE CITY RANKING
OUT OF 163 CITIES (9TH PERCENTILE)
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Community Connectors: Tools for advocates

‘* * *( ~ Community Connectors portal details:
7
: 2 J # /

=  Who s involved
= How the process unfolds

=  What DOTs really mean when they say

. XK R
* X Comm-unity“ivalwId p—

x Connectors

*x % « 1 7S

= -\
) b N\

> Transportation
e fOrAMerica
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£ BLUE ZONES PROJECT

The Blue Zones Project Jacksonville Blueprint has been launched!

“As Blue Zones move the needle on the wellbeing of the residents of Jacksonville, this document will evolve
to demonstrate expanded focus as well as specific endeavors and achievements.”

OBJECTIVE 1 OBJECTIVE 4

Civic & Social Organizations

ooooooooooooooooooooooooooooooooooooo

complete the individual pledge

aaaaaa i

PROGRESS MEASURES
O Number of individuals n

OUTCOME MEASURES
0O Every ast two new ci

LEI OBJECTIVE 3

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn
organizations

CERTIFICATION
TARGETS

EEEEEEE

https://bluezonesprojectjacksonville.com/blueprint/
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Florida LTAP Center

Announcements

Upcoming Webinar

Applying a Safe System
Solutions Hierarchy

The Florida LTAP Center is pleased to partner with the
Florida Department of Transportation and the Federal
Highway Administration’s Resource Center to bring you
this virtual workshop on Applying a Safe System Solutions
Hierarchy.

Implementing a Safe System approach involves providing
multiple layers of protection to reduce the probability of
fatal and serious injury crashes. The approach is guided by
six overarching principles (Death and Serious Injuries are
Unacceptable; Humans Make Mistakes; Humans are
Vulnerable; Responsibility is Shared; Safety is Proactive;
Redundancy is Crucial) and supported by five
complementary Safe System Elements (Safer People; Safer

Roads; Safer Vehicles; Safer Speeds: and Post-Crash Care).

July 27, 2023
10:00 - 11:30 AM (ET)

Meet Your Instructor

Mark Doctor, P.E.
Senior Safety & Design
Engineer
FHWA Resource Center

TARGET AUDIENCE
m This workshop is for all roadway transportation professionals
LEARNING OBJECTIVES

m Describe the principle of a tiered hierarchy of Safe System solutions
m List the tiers of a Safe Systems solutions hierarchy

m Describe how the Safe System solutions hierarchy could be applied toward making road
safety decisions

m Identify strategies and countermeasures within the Safe Systems solutions hierarchy

URL: https://floridaltap.org/applying-a-
safe-system-solutions-hierarchy/

5 (6)
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