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About Us

The BPAC educates, supports, 
promotes, & advocates for the 
needs of pedestrians & bicyclists 
throughout Jacksonvil le
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Bicycle and Pedestrian Advisory Committee (BPAC)

Agenda for 06/01/2023 Meeting

5:30 - 5:45 PM Introductions and Adoption of Minutes 

5:45 - 6:15 PM
Presentation: Achieving Vision Zero in New Jersey: Hoboken's Vision 
Zero Action Plan
Ryan Sharp, Director of Transportation and Parking, City of Hoboken, NJ

6:15 - 6:30 PM
Presentation: Statewide Non-Motorized Traffic Monitoring Program
Jotan Borms and Eric Katz, Bike-Ped Data Collection Coordinators, FDOT

6:50 - 7:00 PM Wrap-up / Announcements / Next Meeting Info

Adjourn

Bicycle and Pedestrian Advisory Committee 3



D E V E LO P M E N T A N D  I M P L E M E N TAT I O N  O F  A 
V I S I O N  Z E R O  P R O G R A M  I N  H O B O K E N

J A C K S O N V I L L E ,  F L  B P A C

J U LY  6 ,  2 0 2 3



• Population: 60,000+

• Nearly 50% of population is 
18-34 years old

• ~60% of workers commute by 
public transportation

• Stevens Institute of Technology

• Birthplace of Frank Sinatra

• Birthplace of baseball

About  Hoboken



About  Hoboken



About  Hoboken



No Traff ic  Deaths in  6+ Years



How did we get there?



Complete Streets  Program

• Adopted in 2010, went into effect in 2011

• Converted Roadway Preservation Program 
into Complete Streets Program

• Institutionalized the implementation of 
safety improvements

• Provides built-in opportunity to make safety 
improvements to every street in the city over 
a period of a couple decades



Vision Zero

• Launched by Executive Order 
in 2019

• Goal: Eliminate traffic deaths 
and injuries by 2030

• Task Force assisted in 
development and now 
implementation of Action Plan

- City staff
- Elected officials
- Public safety 
- Advocates
- Schools
- Seniors
- Public housing
- Other jurisdictions 



Action Plan

• Hired Nelson Nygaard to develop the 
VZ Action Plan

• Crash Analysis -> High Injury Network

• Safe Systems Approach

• 110+ Action Items

• “Living document” that will be 
updated every few years



Safe Systems Approach

Source: Alta Planning
Source: ODOT



Safe  Roads
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Safe Roads

• Two-way protected bikeway

• 160+ shade trees

• Raised pedestrian crossings w/RRFBs

• Curb extensions

• ADA improvements

• 50% funded by grants

Sinatra Drive



Safe Roads

Existing Proposed



Safe Roads

Existing Proposed



Safe Roads

• Joint effort between City of Hoboken 
and City of Jersey City

• Two-way protected bikeway closes 
gap in regional bike network 

• Quick build w/Endurablend surface

• People for Bikes selected this bikeway 
as one of the top 10 new bike lanes 
across the county in 2022

Henderson Street/Marin Boulevard 



Safe Speeds

• Priority action item in VZ Action Plan 

• Significant reduction in chance of 
severe injury or death if a crash 
happens at 20 MPH 

• Avg. stopping distance = 85’ at 25 
MPH compared to 63’ at 20 MPH

Citywide 20 MPH Speed Limit



Safe Vehicles

• ADAS features incorporated into 
municipal fleet vehicles

- Backup camera

- Pedestrian collision avoidance

- Blind spot detection

- Lane departure warning

• Advanced driver training 



Safe Road Users  (Safe Behaviors)



Safe Road Users  (Safe Behaviors)



Post-Crash Care

• Crashes involving injuries are 
investigated jointly by Department of 
Transportation, City Engineer, and HPD

• Rapid response actions taken 
if warranted

• Crash data is updated and 
reviewed annually 



Thank you!
R Y A N  S H A R P,  P. P. ,  A I C P

D I R E C T O R  O F  T R A N S P O R T A T I O N  A N D  P A R K I N G

C I T Y  O F  H O B O K E N

R S H A R P @ H O B O K E N N J . G O V



BPAC JACKSONVILLE

Statewide Non-Motorized Traffic Monitoring Program
July 2023

FDOT Traffic 
Monitoring Program



Agenda

• Program Purpose

• Why are we counting?

• Repository and webpage

• Short-Term count program & 
Loaner Program

• Continuous count program

• Counting in Jacksonville

• Questions
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Program purpose

3

Collect statistically valid bicycle and pedestrian (non-motorized) volume 
data so that statistics can be calculated and published annually



5 years of Non-Motorized Traffic Monitoring in Florida
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Why are we counting?

• Safety Improvements
• Lighting
• Mid-Block crosswalks
• Signage
• Speed management
• Signal Timing
• Transit stop improvements

• Facility Maintenance

• Planning for the future
• Economic development

• Creating AADTs for trails and Non-Motorized facilities
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Repository
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Short-term Count sites

Continuous Count sites

Evaluated sites

Proposed sites

SUN Trail

NON-FDOT Counters

Link on 
Webpage



Repository

7



Program Website
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Proposed Count Locations
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Short-term Counts
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Count Site Research
• +150 Short-term Count sites 

Statewide
• Bicycle Tubes and Side Fire Infrared 

Units
• Equipment Loaner Program

Short-term Count data supports 
continuous counter decision making



Equipment Loaner Program Training

11
Capital Circle Trail SE, Tallahassee, FL



Continuous Count Program
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2023 Focus on 
High density 

locations



Continuous Count Technology
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Volume
Direction
Speed
Mode Type

Low to Medium Volume

Medium to High Volume

Duration
Bluetooth, AI Cameras, Probe 
data, Intercept Survey (QR 
code)

Soon to come



Counting in Jacksonville
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FDOT Count Sites
12 Short-term sites
24 Evaluated sites
20 Proposed sites

Upcoming: 1-2 continuous count 
sites

NON-FDOT Count Sites
Data Sharing MOA with COJ



Fuller Warren Bridge SUP – Continuous Counter

WEST EAST
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Higher counts

Sunlight Available

Lower counts

No sunlight available
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Fuller Warren Bridge, Short-term counts
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Jacksonville – Fuller Warren Bridge SUP
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Questions?

19

Jotan Borms
FDOT TDA Bicycle and Pedestrian Data 
Collection Coordinator

Jotan.borms@dot.state.fl.us

(850) 414 - 4085

mailto:Jotan.borms@dot.state.fl.us
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Community Connectors portal details:
▪ Who is involved
▪ How the process unfolds
▪ What DOTs really mean when they say ___
▪ Real world stories from advocates
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https://bluezonesprojectjacksonville.com/blueprint/

The Blue Zones Project Jacksonville Blueprint has been launched!

“As Blue Zones move the needle on the wellbeing of the residents of Jacksonville, this document will evolve 

to demonstrate expanded focus as well as specific endeavors and achievements.”



URL: https://floridaltap.org/applying-a-
safe-system-solutions-hierarchy/
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ANNOUNCEMENTS

NEXT MEETING

ADJOURN
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