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CITY OF JACKSONVILLE 1 THE CHAIRMAN: So we do have four members
HISTORIC PRESERVATION COMMISSION 2 of the Commission here, so we do have a quorum,
MEETING 3 and Commissioners Gregory and Montoya are not
4 here.
5 Some general announcements first. As a
Proceedings held on Wednesday, September 24, 6 courtesy, please silence your phones. There
2025, commencing at 1:01 p.m., at the Edward Ball 7 shall be no public displays of support or
Building, Hearing Room 1002, 214 North Hogan Street, 8 opposition, and we will be taking a ten-minute
Jacksonville, Florida, before Diane M. Tropia, FPR, a 9 break every two hours.
Notary Public in and for the State of Florida at Large. 10 For those that wish to speak here before
11 the Commission today, including applicants, you
PRESENT : 12 must fill out a speaker's card and give it to
13 staff. Please mark on the card whether you are
WILLIAM HOFF, Acting Chair.
JULIA EPSTEIN, Commission Member. 14 for or against the items.
BECKY MORGAN, Commission Member.
THOMAS LOVE, Commission Member. 15 These proceedings are being recorded by a
16 court reporter, so it's important that you
ALSO PRESENT:
17 speak clearly into the microphone. State your
ARIMUS WELLS, Planner Supervisor, Planning Dept.
DREW JOHNSON, Planning Department. 18 name and address for the record, and only one
CALEB ARSENAULT, Planning Department.
CARLA LOPERA, Office of General Counsel. 19 person may speak at a time, and please keep
20 your presentations focused on the issue on
- - - 21 hand.
22 Each member of the public will have three
23 minutes to speak, including the applicants,
24 unless there has been a request and an approval
25 by me for longer time. The staff will announce
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1 PROCEEDTINGS 1 when time is up. If you are in the middle of a
September 24, 2025 1:01 p.m.
- - - 2 sentence, you may complete that sentence.
3 THE CHAIRMAN: Okay. I am hereby calling 3 If you are providing any materials for
4 this meeting of the Jacksonville Historic 4 commissioners to consider, please provide a
5 Preservation Commission to order, and welcome 5 minimum of ten copies. Any materials that are
6 each one of you. 6 provided during the presentation will be part
7 Let the record reflect that it is now 7 of the public record and will be kept by the
8 1:01 p.m. 8 staff; therefore, please retain a copy of
9 I will begin with introductions to my 9 anything you submit if it is needed.
10 left. 10 Okay. Items on the agenda are generally
11 MR. WELLS: Arimus Wells, Planning 11 addressed in the order in which they are
12 Department. 12 listed. First I will go through the agenda and
13 MS. LOPERA: Carla Lopera, Office of 13 indicate which items will be considered today.
14 General Counsel. 14 And if you don't have an agenda, they should be
15 THE CHAIRMAN: William Hoff, acting Chair. 15 out on the table in the hallway.
16 COMMISSIONER EPSTEIN: Julia Epstein, 16 So the agenda reads: Call to order and
17 commissioner. 17 verification of a quorum, which we have done.
18 COMMISSIONER MORGAN: Becky Morgan, 18 Deferred items. There's one item there.
19 commissioner. 19 That's LM-25-07. That will be deferred, so not
20 COMMISSIONER LOVE: Thomas Love, 20 heard at this meeting.
21 commissioner. 21 The consent agenda. These are items where
22 MR. ARSENAULT: Caleb Arsenault, Planning 22 the staff and the applicants have already
23 Department. 23 discussed and agreed to what the conditions
24 MR. JOHNSON: Drew Johnson, Planning 24 will be. So on the consent agenda, there are
25 Department. 25 five items: Number 1, COA-25-32485, for 101
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1 lst Street West; COA-25-32545, for 1470 1 Commission's minutes from August 27th, 2025.
2 Avondale Avenue; Number 3, COA-25-32733, for 2 I will entertain a motion.
3 244 5th Street East; Number 4, COA-25-32679, 3 COMMISSIONER EPSTEIN: Motion to approve
4 for 1717 Edgewood Avenue; and Number 5, 4 the minutes from the August 27th, 2025,
5 COA-25-324974, for 751 Stockton Avenue. 5 meeting.
6 Next on the agenda, Letter D, would be the 6 COMMISSIONER LOVE: Second.
7 previously deferred items to be heard today. 7 THE CHAIRMAN: Any discussion on that?
8 There is one item. That would be COA-25-32249, 8 COMMISSION MEMBERS: (No response.)
9 for 1552 Pearl Street North. 9 THE CHAIRMAN: Okay. Seeing none, all in
10 Next on the agenda are Condemned 10 favor?
11 Properties and Historic Designations, which we 11 COMMISSION MEMBERS: Aye.
12 do not have anything under those sections at 12 THE CHAIRMAN: Any opposed?
13 this time. 13 COMMISSION MEMBERS: (No response.)
14 Agenda letter G is for the Certificates of 14 THE CHAIRMAN: Okay. That has been
15 Appropriateness, and there are two items listed 15 approved.
16 here: COA-25-32701, for 3024 St. Johns Avenue; 16 Next on the agenda would be the deferred
17 and Number 2, COA-25-32734, for 2257 Ernest 17 items. As I mentioned, landmark LM-25-07 for
18 Street. 18 913 5th Street West will not be heard. TIt's
19 The next part of the agenda will be 19 being deferred.
20 Certificates of Appropriateness for Work 20 Next is the consent agenda, and I
21 Initiated or Completed without a COA. There 21 previously described what the consent agenda
22 are three items under that section: Number 1, 22 means. So there are five items on the consent
23 COA-25-32139, for 1375 Wolfe Street. Number 2, 23 agenda that we will consider, but because this
24 COA-25-32760, for 141 7th Street West. And 24 is a quasi-judicial matter I need to ask if any
25 Item Number 3, COA-25-32215, for 1635 Hubbard 25 commissioners have ex parte discussions to
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1 Street. 1 declare on the consent agenda items.
2 Next part of the agenda would be the 2 COMMISSION MEMBERS: (No response.)
3 Appeals of Administratively Approved COAs. We 3 THE CHAIRMAN: No? Okay.
4 don't have anything in that section. 4 We will open the public hearing. Does
5 The next will be Minor Modifications to 5 anybody wish to come up and speak on any of
6 Previously Approved COAs. We have one item 6 these five consent agenda items?
7 there. That's MMA-25-32776 for 2817 Selma 7 AUDIENCE MEMBER: (Indicating.)
8 Street. 8 THE CHAIRMAN: And, again, these are the
9 After that, we will open it up for public 9 items where the applicant and the staff have
10 comments. 10 already discussed what the conditions are and
11 Next section on the agenda will be New 11 both parties are in agreement.
12 Business, and that includes a letter of support 12 (Audience member approaches the podium.)
13 for the Oneida Bungalow Court, and then three 13 AUDIENCE MEMBER: I'm not sure if I need
14 different street namings. 14 to come up here. They asked me to be here for
15 And then the last section with items in it 15 this, for one of the consent ones.
16 on the agenda is general information, which 16 THE CHAIRMAN: Okay. If you can state
17 includes the JHPC plan for next year, any 17 your name and address for the record.
18 demolition delay reports, pending legislation, 18 AUDIENCE MEMBER: I'm Steve Chisholm --
19 and notification of improvement projects. 19 Steven Chisholm, and I'm here for 1470 Avondale
20 So that is the full agenda that we'll be 20 Avenue, and it's one of the consent ones.
21 going over today. 21 THE CHAIRMAN: Okay. So you can speak if
22 Okay. So we will start at the top of the 22 you want to, but you don't have to if you've
23 agenda. Again, if you plan to speak, please 23 already agreed to --
24 submit those speaker cards to staff. 24 MR. CHISHOLM: So once this goes, we're
25 We will consider approval of the 25 good to go and -- and everything is done?
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1 THE CHAIRMAN: (Nods head.) 1 conditions.
2 MR. CHISHOLM: Perfect. They just said I 2 Is the applicant here?
3 had to be here, so I just want to make -- so 3 (Audience member approaches the podium.)
4 I'm done having to be here? 4 THE CHAIRMAN: Let me first open the
5 Thank you guys very much. 5 public hearing.
6 MS. LOPERA: Through the Chair, sir, the 6 All right. Sorry --
7 item hasn't been approved yet. It was just -- 7 AUDIENCE MEMBER: No worries.
8 we're giving you an opportunity to speak if you 8 THE CHAIRMAN: -- let's hear from the
9 so chose. But if you're in agreement with all 9 staff --
10 the staff conditions, they're about to vote on 10 AUDIENCE MEMBER: Yes, sir.
11 the consent agenda as a group. 11 THE CHAIRMAN: -- first.
12 MR. CHISHOLM: Okay. Yeah, we saw the 12 Mr. Wells, is there a staff report that
13 consent. It's not an issue at all. 13 you would like to share?
14 Thank you guys very much. 14 MR. WELLS: To the Chair and to the
15 THE CHAIRMAN: Thank you. 15 Commission, we previously issued a staff report
16 (Mr. Chisholm exits the proceedings.) 16 at our August 27th meeting, so I won't issue
17 THE CHAIRMAN: Okay. Anybody else want to 17 another staff report, but, if anything, I'll
18 speak on a consent agenda item? 18 just update you all on the progress that was
19 AUDIENCE MEMBERS: (No response.) 19 made.
20 THE CHAIRMAN: Okay. I'm going to close 20 So since the last meeting, the applicant
21 the public hearing, and I will entertain a 21 has met indiv- -- well, online with staff as
22 motion. 22 well as Commissioner Epstein to get into the
23 COMMISSIONER EPSTEIN: Motion to approve 23 details behind what the proposed window product
24 the consent agenda including COA-25-32485, 24 would be and what it would look like.
25 COA-25-32545, COA-25-32733, COA-25-32678 25 I know also the applicant provided us with
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1 [sic] -- -79, sorry, and COA-25-32497. 1 an updated window -- or, I'm sorry, wood
2 COMMISSIONER LOVE: Second. 2 destroying organism, so WDO, report. That
3 THE CHAIRMAN: Any discussion on these 3 should be included within the book package
4 items? 4 itself, which assesses the amount of termite
5 COMMISSION MEMBERS: (No response.) 5 damage and wood decay on the existing windows.
6 THE CHAIRMAN: No? All right. All those 6 But in terms of the window product, the
7 in favor? 7 applicant did, again, provide some details. I
8 COMMISSION MEMBERS: Aye. 8 don't know if much progress was made in terms
9 THE CHAIRMAN: Are there any opposed? 9 of satisfaction with Commissioner Epstein, so I
10 COMMISSION MEMBERS: (No response.) 10 will yield to her on that, but that's where we
11 THE CHAIRMAN: Okay. Seeing that it was 11 currently stand in terms of -- our
12 voted unanimously, those have been approved. 12 recommendation still stands -- remains the
13 So if you are here in the audience for one 13 same, but additional evidence was provided in
14 of these five consent agenda items, those have 14 terms of the window product information.
15 all been approved, and you can leave if you 15 THE CHAIRMAN: I will ask the
16 want or you're welcome to stay and observe. 16 commissioners if they have any ex parte
17 We'll give those applicants just a moment 17 discussions to declare on this item.
18 to leave. 18 COMMISSIONER EPSTEIN: Yes. Through the
19 Okay. Next up on the agenda are -- is the 19 Chair, I do. I had emailed Lauren a few times
20 previously deferred items to be heard. That 20 to try and get some clarification on the
21 would be COA-25-32249 for 1552 Pearl Street 21 dimensions for the -- the rail dimensions that
22 North. 22 we had discussed, and some more information
23 Please note that on the agenda, the staff 23 about the windows. And I believe all that is
24 recommendation is to deny; however, the correct 24 included in our packet.
25 staff recommendation is to approve with 25 THE CHAIRMAN: Okay. Are there any
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1 additional questions for staff at this time? 1 house style isn't similar.
2 COMMISSION MEMBERS: (No response.) 2 But I'm hopeful that that would be
3 THE CHAIRMAN: Okay. Is the applicant 3 persuasive here and that any additional
4 here? 4 questions for the board would be able to be
5 AUDIENCE MEMBER: (Indicating.) 5 answered by Jesse.
6 THE CHAIRMAN: Please come forward, state 6 And thank you, Arimus, as well.
7 your name and address for the record. 7 THE CHAIRMAN: Are there any questions for
8 AUDIENCE MEMBER: Yes. Hi. 8 the applicant at this time?
9 My name is Lauren Prater, 1552 North Pearl 9 COMMISSIONER EPSTEIN: I think my biggest
10 Street, Jacksonville, Florida 32225. 10 question is -- it looks like you've brought an
11 (Raises right hand.) 11 example of the window.
12 THE REPORTER: Do you affirm that the 12 AUDIENCE MEMBER: Yeah.
13 testimony you are about to give will be the 13 COMMISSIONER EPSTEIN: So I think we'd all
14 truth, the whole truth, and nothing but the 14 like to see it because I still had some
15 truth? 15 questions about what those actual bottom and
16 MS. PRATER: I do. 16 top, you know, rails were going to be
17 THE REPORTER: Thank you. 17 dimensionally and how this was going to look.
18 MS. PRATER: First and foremost, I want to 18 And there were some different pictures we
19 say thank you to Commissioner Epstein for 19 had sent around. So, yeah, I would love to see
20 working with me to try and get something that 20 the actual window.
21 would be approved by the board. 21 MS. PRATER: And I think -- I also -- I
22 I know that last time I was here, 22 know we sent a couple of pictures back -- I
23 Commissioner Morgan, you, as well as 23 sent a couple of pictures to you, Commissioner.
24 Commissioner Hoff, both of you guys expressed 24 But Jesse did provide pictures of the
25 an interest in trying to get the WDO. 25 window as installed in other homes so that the
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1 The first time I was here, I explained I 1 board would be able to see what they look like,
2 was but a mere woman and I just didn't 2 and I can resubmit those if we don't have them.
3 understand what was going on with the windows, 3 (Audience member approaches the podium.)
4 but I actually had a WDO prepared when I had 4 THE CHAIRMAN: Sir, before you speak,
5 initially purchased the house, so I was able to 5 could you please state your name and address
6 provide that. 6 for the record and be sworn in?
7 Additionally, I brought my window expert 7 AUDIENCE MEMBER: Jesse Waters (phonetic).
8 because there's -- I know things are getting 8 THE CHAIRMAN: And your address?
9 lost in translation, so I'm hopeful that he 9 MR. WATERS: 55- -- 4571 Heston Road,
10 would be able to answer some questions. 10 Jacksonville, Florida 32207.
11 I know that, Commissioner Epstein, you 11 THE REPORTER: If you would raise your
12 expressed that there were some features of the 12 right hand for me, please.
13 window that I was proposing that might not be 13 MR. WATERS: (Complies.)
14 approved by the board, and I think that (noise 14 THE REPORTER: Do you affirm that the
15 interruption) will speak a little bit more to 15 testimony you are about to give will be the
16 that to help clarify. 16 truth, the whole truth, and nothing but the
17 Additionally, I did canvass the 17 truth?
18 neighborhood to try and provide pictures of 18 MR. WATERS: I do.
19 some other houses in my neighborhood that have 19 THE REPORTER: Thank you.
20 the window that I am proposing today. 20 MR. WATERS: Okay. So my name is Jesse
21 My next-door neighbor, whose house is 21 from Window World, and I have been speaking
22 virtually identical to mine, has the exact same 22 with Lauren about this whole situation.
23 window that's being proposed. 23 Certainly, we've been going back and forth, you
24 And then my other neighbor, who's also 24 know, in hopes of being able to help fix up the
25 next door, has a -- an exact window, but the 25 homes downtown a little bit better and make
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1 life more beautiful for everyone. 1 occurs. In the pictures that Lauren had sent
2 The window we have here is a vinyl 2 of the adjacent homes, I didn't see that those
3 double-hung window. It's an insert window. We 3 had this thick -- it's like an inch and a half,
4 call that "retrofit." It's actually designed 4 kind of -- that kind of goes around --
5 for the specific need of wood -- wood clad 5 MR. WATERS: (Off microphone.)
6 windows, which is what was in her house; it's 6 Can I -- this is actually her neighbor
7 what's in the whole entire state of the north; 7 (indicating on cell phone); it's the exact same
8 everyone has these wood-out [sic] windows. 8 brick.
9 So how it's designed is for stops to be 9 COMMISSIONER EPSTEIN: Yeah, it looked
10 removed and for this window to slip in the 10 like molding or something -- like brick
11 existing window frame while also maintaining 11 molding -- like a brick mold.
12 the look of the existing window that's there. 12 MR. WATERS: Sure.
13 Like she was saying, both neighbors -- 13 COMMISSIONER EPSTEIN: Like, this is --
14 when I walked up initially, we saw 14 this house would be a brick mold, which makes
15 immediately -- I've been in windows for 15 sense.
16 15 years, and I was able to recognize this 16 MR. WATERS: Right.
17 exact window in both of her neighbors' houses. 17 Right. So if you flip -- can you pass
18 So that's -- I think has been the 18 this?
19 challenge, where we understand where y'all are 19 MS. PRATER: I also have hard copies if
20 coming from, wanting to keep the exact look and 20 you --—
21 identity of the -- of the system, which is 21 (Simultaneous speaking off microphone.)
22 certainly a very expensive option because in 22 MS. LOPERA: If you could speak one at a
23 that sense you would be ripping out the whole 23 time and into the microphone, that would be
24 wall, you'd be going back with a full, giant 24 very helpful for our court reporter.
25 system. It's almost quadruple the price, where 25 MS. PRATER: Sorry, Madam Court Reporter.
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1 most Americans just don't have that kind of 1 THE REPORTER: Thank you.
2 finances, and this is a much better product 2 COMMISSIONER EPSTEIN: Looking -- I'm
3 for -- easier for install, easier for 3 sorry. As an architect, looking at that -- and
4 maintaining that look, as well as the longevity 4 then I know portions of this house have a stone
5 of the product. 5 look to them. A brick mold piece would be
6 So, you know, we, obviously, want to help 6 something that you would have, and what that is
7 Lauren out the best way we can. And also -- 7 kind of simulating there --
8 this is my first time dealing with an historic 8 MR. WATERS: (Off microphone.)
9 district as much as I have, so that's why I'm 9 Look at that one right there that Arimus
10 trying to partake in all this so we can all be 10 has. You'll see (inaudible). The red -- the
11 on the same board [sic] with everything, to -- 11 red one right here, this is her neighbor that's
12 to figure out what it takes to be a smooth 12 a direct -- so that's going to give you more
13 process with everything, so -- 13 trim around the window look.
14 She was able to take pictures last night 14 COMMISSIONER EPSTEIN: Yes. This has
15 of exact -- of the windows of her neighbors up 15 trim. It doesn't have that, like, inch and a
16 front. And you can tell, if you compare, 16 half --
17 apples to apples, the windows look identical. 17 MR. WATERS: So what you're seeing on
18 THE CHAIRMAN: Okay. Any other questions 18 this window --
19 for the speaker at this time? 19 COMMISSIONER EPSTEIN: Is the trim on top.
20 COMMISSIONER EPSTEIN: Yeah. Through the 20 MR. WATERS: It's -- the trim is on top,
21 Chair, I had asked this question. The 21 so what -- when the window goes in, it actually
22 perimeter of the window -- 22 needs to bump up against that trim, so that's
23 MR. WATERS: Yes. 23 going to remove about three-quarters of an
24 COMMISSIONER EPSTEIN: It was discussed 24 inch. So you're basically seeing just this
25 that that is how the double-hung action kind of 25 part here (indicating). You're not seeing the
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1 whole thickness here. 1 MR. WATERS: That is this part, right here
2 COMMISSIONER EPSTEIN: Yeah, I understand. 2 on the model.
3 MR. WATERS: And that's what you've got in 3 COMMISSIONER EPSTEIN: I guess I'm just --
4 that picture. That's a vinyl replacement 4 I don't see that those are the same thickness.
5 window in that picture. 5 It looks like that that's, like, an inch and a
6 COMMISSIONER EPSTEIN: Yes. 6 half. And what is on that picture there looks
7 These look entirely different to me 7 like it's maybe, like, a half of an inch.
8 because this -- again, this is like a masonry 8 It looks to me like it's the same size as
9 detail that would have a brick mold around it, 9 the double-hung actual sash frame.
10 and it's a lot thicker. That makes sense to 10 MR. WATERS: Sure.
11 me. 11 COMMISSIONER EPSTEIN: And looking at it
12 This (indicating), I can really only see 12 here (indicating), to me, it looks like it's
13 the window sashes. I can't see that really 13 about three times the size of that.
14 thick trim that you have there. 14 So that's my question.
15 So that's my question. 15 MR. WATERS: (Off microphone.)
16 MR. WATERS: (Off microphone.) 16 Sure. Well, the thing with vinyl
17 I'm going to zoom in with my phone on this 17 windows, and (inaudible) --
18 picture so you can see this. 18 THE CHAIRMAN: Sir, can you speak into the
19 Okay. So here is zoomed in, so you can 19 microphone, please?
20 see it's the red. And I'm going to zoom in 20 Thank you.
21 right here (indicating). Try to -- try to look 21 MR. WATERS: So the thing about -- with
22 a little closer. You're going to see --— 22 vinyl windows is that they do differentiate
23 You're getting -- you're seeing this part 23 from the old aluminum windows or the old wood
24 (indicating), you're seeing this rail here, and 24 vinyl needs to be thicker to have strength. So
25 then this part in here is actually bumped up 25 there's a set standard for all windows across
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1 against the existing wood. So that's what 1 Florida. They have to have a certain
2 you're seeing. 2 thickness.
3 COMMISSIONER EPSTEIN: Yeah, I'm just not 3 We didn't hold a tape measure up against
4 seeing that same -- like, it looks to me here 4 that, you know, or -- you know, obviously, we
5 (indicating) -- that thickness, I don't see 5 sent pictures of this (indicating), but all
6 it -- the left exposed there. Maybe I just -- 6 vinyl -- as an installer for 15 years, I've
7 I don't think -- because that's, like, about an 7 seen all brands of windows -- Pella, Andersen,
8 inch and a half of flat, flat thickness there. 8 you name it; I've seven them all. They all
9 MR. WATERS: (Off microphone.) 9 have that exact three-and-a-quarter thickness
10 Let me do this here. 10 with the exact thick rail. It's -- and you --
11 Okay. So I'm going to point out this rail 11 some companies will be about a quarter-inch
12 first here. This -- that's too skinny, so 12 difference, but for the most part they're all
13 that's (inaudible) . 13 going to be the same because they have to have
14 COMMISSIONER EPSTEIN: That's the actual 14 that structure and stability in order to be
15 window -- 15 that.
16 MR. WATERS: This is the actual window. 16 So, I mean, we certainly could go back and
17 So you've got -- this -- sorry. There we 17 hold a tape measure against it and say, you
18 go. Okay. So you've got this part, right here 18 know, that's going to be that versus, you know,
19 (indicating). That is this part, right here 19 this, but, you know, I -- I can guarantee you
20 (indicating) . 20 it's going to be within a quarter inch.
21 COMMISSIONER EPSTEIN: Yes. 21 COMMISSIONER MORGAN: Through the Chair to
22 MR. WATERS: Right there (indicating). 22 the applicant, I just want to say that that's
23 And then you have this part, right here 23 exactly what we've been asking for in these
24 (indicating) . 24 meetings is, like, what is -- down to the half
25 COMMISSIONER EPSTEIN: Uh-huh. 25 inch, what is it? That's what we're trying to
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1 replicate here. 1 You know, right now you're seeing that
2 MR. WATERS: Okay. And -- definitely. 2 screen rail. But if you pull it up, that's the
3 And we can certainly -- we went back and 3 actual thickness of the sash with the frame, so
4 forth a little bit with the Pella window that 4 you do get that thickness that you're -- that
5 you all sent us. That was the exact double 5 you're seeking.
6 frame -- 6 And I guess the best example would be the
7 COMMISSIONER EPSTEIN: Yeah, and actually 7 pictures that we showed you, which, again, if
8 when I sent -- 8 you see the bottom of this one right here --
9 MR. WATERS: -- vinyl brand -- 9 see how the bottom of that --
10 COMMISSIONER EPSTEIN: I'm sorry to 10 COMMISSIONER EPSTEIN: Yeah, that
11 interrupt you. 11 actually, to me, does not look like --
12 When I sent that Pella, I was speaking 12 MR. WATERS: (Off microphone.)
13 more of that bottom -- 13 No, that doesn't look as thick as
14 MR. WATERS: The bottom rail. 14 (inaudible) .
15 COMMISSIONER EPSTEIN: -- sash because 15 COMMISSIONER EPSTEIN: No.
16 when you have a historic window -- and you can 16 MR. WATERS: (Off microphone.)
17 see very clearly here (indicating) -- that 17 That looks like a thinner (inaudible).
18 bottom piece is significantly larger than the 18 COMMISSIONER EPSTEIN: Yeah, that -- when
19 rest of your stiles and rails because, 19 I saw that picture, I was like, no, that's not
20 historically, you would have had hardware 20 what we're looking for. We're looking for
21 there -- 21 something --
22 MR. WATERS: Sure. 22 MR. WATERS: (Off microphone.)
23 COMMISSIONER EPSTEIN: -- and they would 23 Right. And -- and as well as this
24 have been screwed into the middle of it. 24 (inaudible) as well.
25 So when -- that's kind of -- I was looking 25 COMMISSIONER EPSTEIN: So that was another
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1 for more of that dimension -- 1 question I had, is -- what you're showing us
2 MR. WATERS: Sure. 2 here does not look exactly like what is in
3 COMMISSIONER EPSTEIN: -- which I -- it 3 these pictures, so --
4 looks to me here that -- it does look like it's 4 MR. WATERS: This does (indicating). This
5 larger than the rest of it, but, still, I -- I 5 is going to be -- what you're seeing right
6 want to -- I wanted to know what that was 6 here -- and it's hard to tell because this
7 because in the documentation that we were sent, 7 person has a full screen.
8 it -- it wasn't very clear, the actual 8 MS. PRATER: You have to be in the
9 dimension of -- 9 microphone.
10 MR. WATERS: Sure, sure. 10 MR. WATERS: So this person right here
11 That's why I did send the pictures of the 11 (indicating) actually has a full screen. So
12 actual window with the tape measure up against 12 what you're seeing is the screen rail first.
13 it, to kind of give you that view -- 13 It's harder to see the back rail because of the
14 COMMISSIONER EPSTEIN: Yes. 14 shadow, you know --
15 MR. WATERS: -- which we had right here 15 And Lauren was doing this last night, so
16 (indicating). It's 3 and three-quarter inches 16 she wasn't going to go start ripping people's
17 on just the base. From this point (indicating) 17 screens out of the neighborhood --
18 to the very bottom, where it sits all the way 18 COMMISSIONER EPSTEIN: Yeah.
19 up to here, is going to be that thickness. 19 MR. WATERS: -- but -- but yeah, it's --
20 Now, these windows will actually come with 20 these are all going to be either single-hung
21 half screens. So once those screens are in -- 21 vinyl replacement windows or double-hung vinyl
22 just like -- just like the old windows actually 22 replacement windows, so --
23 had a full screen, so you really -- it started 23 I will say this, that -- right now you've
24 to make it disappear. You're not going to see 24 got the double-hung where the top comes down,
25 that as much. 25 where that is -- that's what was in the old
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1 house was a double-hung. Switching up to a 1 me, it looks like these are going to ugly out
2 single-hung would narrow up that top rail, 2 long before they wear out, and that's a concern
3 which should be a little bit more that you're 3 too.
4 looking for because you're not going to have as 4 MR. WATERS: You're not wrong. This --
5 thick of a frame because the glass will 5 this is a big selling point for us at Window
6 actually be stationary up top. So you would 6 World. We say -- our motto is "simply the best
7 lose out -- we could get rid of this whole 7 for less," and that's because there's a lot of
8 entire white channel. So that would be based 8 cheap window companies that are going back
9 on what you guys prefer. 9 with -- where they just want that quick, easy
10 And, obviously, going with a double-hung 10 fix.
11 is going to keep the old system, but a 11 So that screen in that picture, if you
12 single-hung would give it that slightly 12 notice, the corners on it have those little,
13 narrower frame system, so -- 13 cheap plastic pieces. It looks cheap. This is
14 We try to give people a better product. 14 a solid piece of extrusion metal here
15 That's -- we're a double-hung company. 15 (indicating). This is not going to rust, this
16 COMMISSIONER EPSTEIN: Yeah, I -- I 16 is not going to fade, it's not going to break.
17 understand. I understand. And I know 17 It's a very solid screen that we warranty for
18 everybody gets really grumpy about how -- 18 life. 1If there's ever any fading, anything
19 reviewing windows, because everybody wants 19 along those lines -- so it's going to last much
20 their nice windows that are energy efficient. 20 longer than a wood window.
21 When windows are falling apart, it is 21 That window in that picture is a
22 detrimental to the structure of the home. 22 single-hung replacement, so you're getting the
23 And, you know, everybody wants to make a 23 look of the vinyl, but that frame looks
24 good decision, but we do live in historic 24 thinner. It looks like that bottom has had
25 districts, so -- 25 some sort of trim piece on it, so it kind of
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1 MR. WATERS: Certainly. 1 goes straight, right to the -- direct to the
2 COMMISSIONER EPSTEIN: -- we need to be 2 bottom of this, whereas you're not seeing the
3 able to make the right decision with that in 3 underbelly of it a little bit. And then that
4 mind. 4 top is tucked a little bit more away because
5 MR. WATERS: Yep. 5 it's the single-hung, which I was explaining to
6 COMMISSIONER EPSTEIN: So we're trying to 6 her.
7 come up with the best solution here for 7 So there's a lot of variances out there.
8 everybody. 8 This is one of the more premium qualities,
9 MR. WATERS: Yeah, definitely. 9 so -- to help answer that question a little
10 COMMISSIONER MORGAN: Through the Chair to 10 bit.
11 the applicant, I have a question about this 11 COMMISSIONER MORGAN: That really does
12 picture. 12 help. Thank you. I thought you were saying it
13 (Off microphone.) 13 was the same window --
14 Is this a part of the screen or the 14 MR. WATERS: No.
15 window? 15 COMMISSIONER MORGAN: -- in the photo as
16 MS. LOPERA: Commissioner Morgan, if you 16 what you were proposing.
17 could speak into the -- somebody's microphone. 17 MR. WATERS: No, no.
18 COMMISSIONER MORGAN: I'm wondering here 18 A vinyl replacement -- a vinyl retrofit is
19 on this photo, where the window and the 19 what we call it, so --
20 stone -- these little corner pieces, I'm just 20 COMMISSIONER MORGAN: I understand.
21 going to say at first glance, these look really 21 MR. WATERS: Yeah.
22 cheap to me. Is this a part of the screen or 22 COMMISSIONER MORGAN: Okay. Thank you.
23 is this a part of the window? 23 COMMISSIONER EPSTEIN: Arimus, I don't
24 Because I think part of this is they're 24 think you got this email. I'm going to forward
25 going to be more durable, which -- I mean, to 25 this to you, and if you could put it on the
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1 screen. 1 I can't make my own --
2 Let me -- I'm sorry, I'm like 90 years old 2 MR. WATERS: Right. And that's why I went
3 and I have to remember how to forward a message 3 out and I set this display up and I held the
4 on an iPhone (microphone failure) messages. 4 tape in front of it because, with the
5 It's the one with the dimensions on it. 5 engineering on this product, it does not give
6 (Commissioner Epstein confers with 6 a -- a built together -- piece by piece,
7 Mr. Wells.) 7 whereas there may be certain manufacturers that
8 MR. WATERS: And also, I do have a picture 8 do. You know, we're able to just hold it up in
9 of what our window looks like installed in a 9 front of you with the tape. That's what I was
10 historic home. 10 trying to do.
11 COMMISSIONER EPSTEIN: Yes, can you share 11 COMMISSIONER EPSTEIN: So yeah, I think
12 that? 12 the tape -- you can kind of see that the bottom
13 MR. WATERS: Yes. 13 rail is larger than the -- kind of the other
14 COMMISSIONER EPSTEIN: If you could send 14 rail systems. I'm still not a hundred percent
15 it to Arimus, he can put it up on the screen. 15 sure. I think it's at least a half of an inch
16 MR. WATERS: Okay. 16 larger.
17 COMMISSIONER EPSTEIN: And through the 17 MR. WATERS: Yeah. Yeah, I -- and, again,
18 Chair to the both of you, I will say, Arimus 18 that top -- see how you've got about an inch
19 and I spoke before the meeting, and some of 19 before -- from this piece up in here
20 these windows of your neighbors did not receive 20 (inaudible) is about an inch. That gets --
21 approval from the Commission, so -- I think 21 that bumps up against the existing trim on a
22 only one of them Arimus was able to find 22 window, so the sides and the top get buried,
23 received approval, and it was back in 2003, so 23 whereas the bottom stays exposed.
24 he doesn't even have the data on it. He's 24 COMMISSIONER EPSTEIN: Yes. And I would
25 requested it from -- wherever data goes when 25 just say that if we did do an approval on this,
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1 it's that old. 1 that inch and a half that goes around the whole
2 So just kind of taking that into 2 system -- let me see what you guys call it so I
3 consideration -- 3 make sure that I'm using the right terminology.
4 MS. PRATER: I snitched. 4 MR. WATERS: Yes.
5 MR. WATERS: Lawbreakers. 5 A side rail, a top rail.
6 MS. PRATER: Sorry. 6 COMMISSIONER EPSTEIN: Is it in your --
7 COMMISSIONER EPSTEIN: You might want to 7 its labeled 1, I believe, in your schematic.
8 buy your neighbors flowers tonight. 8 MR. WATERS: Okay. I'm looking for the --
9 MR. WATERS: So she's going to send that 9 COMMISSIONER EPSTEIN: In your schematics,
10 up, but would you like to see it on my phone 10 in your parts and pieces --
11 where you can zoom in a little easier? 11 MR. WATERS: Yes. Number -- there's the
12 THE CHAIRMAN: If we could just wait until 12 keeper rail, bottom rail, top rail.
13 he has the -- has it, that would be great. 13 COMMISSIONER EPSTEIN: I thought it was
14 MR. WATERS: Sure. 14 labeled "1," actually.
15 COMMISSIONER EPSTEIN: Yeah, I think -- 15 MR. WATERS: And I wanted to show you this
16 through the Chair, I think this is a little bit 16 also. So this right here that you highlighted
17 more of what we've been asking for, is the 17 with the blue, that was actually the wrong
18 actual dimensions of this. 18 measurements that were highlighted. That
19 I know that Lauren had sent us the 19 was -- that was just showing the sash itself.
20 schematic of all the different parts and 20 It wasn't wrong; it was just -- we -- when you
21 pieces, but nowhere did it say, when it was 21 look at it, you look at it from the whole
22 assembled, what the actual dimensions of 22 bottom frame to the top of the sash is what
23 everything were. And I tried to do some math 23 you're going to see.
24 in CAD and everything with it, and I was like, 24 COMMISSIONER EPSTEIN: Yes, but I still
25 you know what, I need to know from you guys -- 25 wanted to know what that sash --
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1 MR. WATERS: Sure, sure. 1 picture with the red siding. You're still
2 COMMISSIONER EPSTEIN: -- was to compare 2 seeing the original, giant, built-in window
3 the top and the bottom. 3 frame, just -- on the brick house, they just
4 MR. WATERS: (Off microphone.) 4 bricked right up to that -- that frame. With
5 Gotcha. And I think I held up the 5 this -- so the frame of the original window is
6 comparison (inaudible) -- 6 not changing. The system that we do is exactly
7 THE CHAIRMAN: Sir, if you could go back 7 the same, and that's -- we remove the interior
8 on the microphone. 8 quarter stops, we pull out the old sashes, and
9 Thank you. 9 we slip the whole new system in.
10 MR. WATERS: I'm going to not forget one 10 So what you're seeing on this picture is
11 of these days. 11 identical to what it looks like with that. So
12 Yeah, 1.9 inches is the bottom of our 12 that doesn't change it at all. There's no --
13 rail, of our bottom rail, whereas Pella's was 13 and you're calling it a brick mold, but that's
14 1.75. So our bottom rail is actually about an 14 actually the original framing of the window, so
15 eighth inch thicker than Pella's. 15 it does look identical.
16 COMMISSIONER EPSTEIN: So your frame and 16 COMMISSIONER EPSTEIN: Okay.
17 head jamb, that -- in a wood siding 17 MR. WATERS: I know it's confusing.
18 installation with wood trim, that has -- the 18 There's -- I've been doing windows for a long
19 trim overlaps it some amount. 19 time. It's --
20 MR. WATERS: Correct. 20 COMMISSIONER EPSTEIN: No, I just think
21 COMMISSIONER EPSTEIN: So you don't have 21 we're using different terminology, so --
22 that full -- 22 So through the Chair, I would just like to
23 MR. WATERS: Correct. 23 hear what the other commissioners are thinking
24 COMMISSIONER EPSTEIN: -- 2.6 inches. 24 at this point in time because I know there was
25 MR. WATERS: Correct. 25 some concerns about what the window was going
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1 And you can kind of see that in the 1 to look like and some concerns about those
2 picture that -- I don't know if Arimus, did he 2 different rail heights and everything. So now
3 get it? If he uploaded it with the -- the one 3 that everybody has -- do you all need more
4 of -- where it's this exact window (indicating) 4 information? What are -- where are you all
5 installed in a wood home. 5 kind of thinking now?
6 Lauren, I just sent it to you. I don't 6 COMMISSIONER MORGAN: Through the Chair to
7 know if you received it. 7 Commissioner Epstein, I'm kind of leaning on
8 COMMISSIONER EPSTEIN: Yeah, and I 8 you for the dimensions and making sure that
9 understand why it looks so different with -- 9 everything is correct and the mounting and
10 when it's installed with brick, because with 10 installation.
11 brick you don't have trim, you just install it 11 I think my heartburn is still with the
12 in the rough opening, and then that's why you 12 vinyl. This is not about you. This about how
13 need a brick mold to (microphone failure). So 13 things are done. And that's why I think
14 it sort of acts as a brick mold in that 14 earlier, the past two meetings, I've been kind
15 respect. But then when you have a wood siding 15 of saying, well, are we going to approve this?
16 that requires trim around it, I -- 16 I didn't want to send you to go look into this
17 I would be inclined for us, if we approve 17 unless we were okay with opening it up for
18 this, to have some sort of stipulation that the 18 vinyl, which I understand is what meets your
19 trim does overlap at a good portion so we don't 19 budget and what would be best for you
20 have this really thick -- 20 personally.
21 MR. WATERS: Sure. Well -- 21 I'm interested in everyone else's thoughts
22 COMMISSIONER EPSTEIN: -- frame piece 22 as well.
23 going around it. 23 MR. WATERS: And I guess -- I have a
24 MR. WATERS: And with this brick house -- 24 question apart from Lauren, as a business
25 it's the same whether it was the brick or the 25 standpoint -- you know, vinyl is really the new
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1 across-the-board with everyone. 1 wouldn't have even went through all of this if
2 Ninety-five percent of the companies out there, 2 it were never even on the -- if it were not an
3 vinyl is all that's being made. Obviously, 3 option at all.
4 you're historical districts, we want to keep 4 So I would just ask that, if that is
5 looking pristine and redoing -- but going off 5 something that the board is considering -- I
6 of that, does that stop me from even -- you 6 have a full window repair. Like I said before,
7 know, if we were to not go through with this, 7 I poured a lot of money into this house to get
8 would I say, well, historical districts are 8 it to be someplace that I can call home. If
9 just no longer allowing vinyl at all, so we 9 that is something that the board is looking to
10 just need to stay away from that? 10 do, this way applicants don't go into it
11 COMMISSIONER MORGAN: Through the Chair, I 11 investing that kind of time.
12 think that -- I mean, that's kind of what we're 12 COMMISSIONER MORGAN: Through the Chair to
13 talking -- that's something that is generally a 13 the applicant, I'm seeing that you're kind of
14 no. It wouldn't even come to us; it's just a 14 asking for an exception. The answer is
15 no. 15 normally no. So I'm not making you a case.
16 MR. WATERS: Okay. 16 I'm saying, are we making a case? Are we -- is
17 COMMISSIONER MORGAN: And so that's why in 17 that not the case anymore? That's what I'm
18 this first meeting, I was kind of like, hey, we 18 saying. That's what I'm saying. 1It's really
19 can talk about numbers, but are we going to 19 not about you. It's not about this particular
20 entertain vinyl windows? 20 thing. It is a case-by-case basis, but,
21 MR. WATERS: Sure. 21 generally, I would say no.
22 COMMISSIONER MORGAN: And -- 22 MS. PRATER: Okay.
23 THE CHAIRMAN: So I would just say that it 23 COMMISSIONER MORGAN: That's just how I
24 is a case-by-case basis, yeah. 24 feel about vinyl windows in an historic
25 MR. WATERS: Yeah, because I know we have 25 district.
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1 done quite a few already with vinyl. So, you 1 THE CHAIRMAN: Could I ask staff a quick
2 know, being that both her neighbors have vinyl, 2 question?
3 you know, I guess -- we see it as an act of 3 Generally speaking -- and I know each
4 begging and mercy, please let this slip through 4 application is unique -- how do you evaluate
5 because we -- 5 the material type when looking at a window
6 She walked that whole block, and she sent 6 project like this?
7 me pictures of every single house that has 7 MR. WELLS: Thank you.
8 vinyl replacements, and homes that had been 8 So to the Chair, there's a number of
9 remodeled completely went back with vinyl 9 options we can elect. This is all based on the
10 windows. They just -- because they ripped out 10 COA matrix. And so window replacement -- if
11 the whole entire system and then just went back 11 we've deemed that the windows were missing
12 with brand-new nailing fins, wasn't even a 12 metal or nonoriginal, we can replace them with
13 slip-in. So, basically, it was this exact 13 any type of window material as long as it
14 window with nailing fins, they put the new wood 14 matches the compatible -- it's a compatible
15 siding. There was a couple of houses down that 15 design placement and arrangement.
16 did that, so -- worse on the whole block. It 16 The same thing goes for noncontributing
17 was -- it was predominantly vinyl, so -- 17 structures. And a third one would be new
18 MS. PRATER: And, Commissioner, I would 18 construction. So when you do see these new
19 just ask, along the lines of "beg," that I not 19 construction COAs that come before you, usually
20 be the case to have that ruling be decided on 20 they're requesting a vinyl product.
21 because when I applied, vinyl was, in fact, an 21 So those are the only three types of
22 option from what I was -- otherwise, I wouldn't 22 exceptions that we have for other materials
23 have been able to apply for vinyl windows. 23 besides wood.
24 So I would ask that if that is something, 24 COMMISSIONER EPSTEIN: So through the
25 like, maybe moving forward because, again, we 25 Chair to staff, when it is a holistic window

Diang M. Tropia , Inc.
Post Offiee Box 2575, Jacksonville , Fls 52205
(904 ) 821 -0300
MadamCourtReporter —.com

Diang M. Tropia , Inc.

Post Office Box 2575, Jacksonville , Fls 52205
(904) 821-0300

MadamCourtReporter —.con

m

11 of 81 sheets

Page 41 to 44 of 213

10/13/2025 04:19:51 PM




City of Jacksonville

Historic Preservation Commission

Uncertified Compressed Copy
September 24, 2025

45 47
1 replacement, the matrix does leave that 1 discussion -- that that external frame -- and
2 (microphone failure) open? Is that what 2 I'm trying to understand and make sure that I
3 (microphone failure) the matrix (microphone 3 understand what precisely would be visible --
4 failure)? 4 Because looking at the model that you have
5 MR. WELLS: Through the Chair to 5 in some of the photos, you know, I get the
6 Commissioner Epstein, so when it's a holistic 6 impression there's too much frame exposed, if
7 window replacement, it would be -- we -- it 7 that makes sense, you know. And Commissioner
8 doesn't give you a wider option for materials 8 Epstein had mentioned something about making
9 unless the windows have been deemed missing, 9 sure that -- since this is a wood frame house,
10 nonoriginal, or the structure itself is 10 it looks like there's kind of stucco on the
11 noncontributing. 11 exterior, that -- that an appropriate level of
12 Now, if the structure is contributing, 12 coverage is obtained. I mean, I think that's
13 then we usually limit it to a wood or wood 13 my primary concern.
14 blend product. 14 MR. WATERS: So those are great concerns.
15 MS. PRATER: And just to be sure, I think 15 And when I bring samples into people's houses a
16 my windows were deemed -- I think there was an 16 lot of times -- we have a slider that we use as
17 assessment as to whether mine were all 17 well that has an actual impact rating frame --
18 historic, and I believe in the valuation I 18 the first response I get out of people is,
19 think most of them were not historic or a good 19 "Whoa, that's a lot of vinyl," because it's so
20 amount of them were not historic. 20 compact. You're seeing just all this vinyl
21 MR. WATERS: Two out of 25 windows were 21 right next to itself. But when you put it in
22 originals. 22 an opening that's 35 inches wide by 60 inches
23 COMMISSIONER EPSTEIN: Through the Chair 23 tall, 72 inches tall, which is what her house
24 to staff, the reason that you are recommending 24 is, then it blends in with everything else.
25 approval on this is because of that window 25 So I completely understand, you see right
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1 survey that was done, that the windows were 1 here, you're like, bam, looking at a lot of
2 deemed nonoriginal, nonhistoric? 2 white vinyl right there. But when it gets
3 MR. WELLS: Through the Chair, they were 3 slipped in the hole and it blends up with the
4 deemed nonoriginal. However, we did find that 4 4-inch trim panel on the outside and it's a
5 they may have contributed -- or achieved 5 large piece of glass, it just blends in
6 historic significance because they've been on 6 beautifully. So it's --
7 the structure for more than at least 50 years 7 I do completely relate and understand with
8 or so. We believe that the windows were 8 your -- with your thoughts on that because I
9 replaced in around the '60s or '70s, so that's 9 get that question a lot. And normally I go
10 why we forwarded it to you as well, along with 10 through a portfolio and say, "This is what your
11 the window product. 11 neighbor's house looks like." And they go,
12 COMMISSIONER LOVE: Through the Chair to 12 "Oh, that's beautiful."
13 Commissioner Epstein, you wanted to know some 13 So just to give you a little alleviation
14 additional thoughts. 14 there, and -- I wish I could bring in an entire
15 So from what I recall from last month's 15 frame and show you, you know, exactly the
16 meeting and discussion, the whole vinyl window 16 differences. And it's hard to see off of the
17 aspect not withstanding, I think there was some 17 pictures, but, again, this was designed
18 thoughts expressed that there are vinyl windows 18 specifically -- all these windows are
19 that could be nearly indistinguishable from 19 3-and-quarter inches thick, and that's designed
20 historic windows. I remember that 20 specifically to fit in all existing wood frame
21 specifically. 21 windows from -- from the past. So kind of go
22 My concern with this is just making sure 22 off of that a little bit.
23 that I understand -- and I'm actually kind of 23 COMMISSIONER EPSTEIN: Yeah, I guess
24 leaning on you a little bit on this, and I've 24 that's -- through the Chair, that's still where
25 been listening very carefully to the 25 I have a bit of hesitation, is I am not seeing
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1 in these images here that same thickness that 1 You're warrantied for life. Fusion welded on
2 is there. And I think that it is because the 2 everything.
3 window trim is overlapping some of it, but I 3 So, yeah -- no, it's certainly -- we've
4 would -- I want -- I wanted to know how much of 4 come a long way. You know, vinyl windows have
5 that, in the siding installation, we're going 5 been around for 50 years, so --
6 to be able to see. 6 COMMISSIONER EPSTEIN: Yeah. So I had
7 MR. WATERS: Yeah. Well, what we're going 7 explained in our last meeting that vinyl has
8 to do, if we do get approved -- obviously, it's 8 gotten better over time. I was trying to be
9 something you guys are concerned about -- is we 9 helpful and give information on that. I'm
10 will switch her up to a single-hung window 10 telling you what historic districts usually say
11 where you're not going to see this 1-inch piece 11 about them.
12 right here (indicating). That will -- 12 MR. WATERS: Sure.
13 COMMISSIONER EPSTEIN: No. I'm sorry, I 13 COMMISSIONER EPSTEIN: So can you speak to
14 definitely want to see that. 14 the -- your warranty and the quality a little
15 MR. WATERS: Okay. Well, we -- 15 bit here as well?
16 COMMISSIONER EPSTEIN: I definitely -- I 16 And I will just say -- and I'm not sure if
17 think -- 17 we'll be able to get this here, but I would
18 MR. WATERS: Yeah, yeah. No, we can. 18 like to know how much of that -- the jamb frame
19 And, again, I guess it goes both ways on 19 is visible once the trim is over it. That's,
20 what it is you're looking for because if you 20 to me, the question.
21 want the same mechanics of the old windows, 21 MR. WATERS: Well, let me answer those
22 this would be the same mechanics as far as -- 22 questions, and let me show you a little bit
23 the top comes down, the bottom comes up. But 23 more about our demo to kind of give you an
24 if you're looking for the same frame thickness, 24 idea.
25 vinyl isn't as -- you know, it needs to be a 25 So we're going to tilt this in here, and
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1 little thicker than -- 1 we're going to tilt this in here.
2 COMMISSIONER EPSTEIN: Yes. 2 So now, after tilting it in, you see just
3 MR. WATERS: Right. 3 the frame of the window itself. So if you can
4 COMMISSIONER EPSTEIN: I understand, and 4 envision, now that's what -- with a
5 that's -- that's one of the things you run into 5 single-hung, that's what we would do, is we
6 when -- I can tell you -- since you asked. You 6 would just put that glass into that existing
7 asked earlier, as a window salesperson, you 7 frame, and you would not have that extra frame
8 know, do I not even need to be going to the 8 up top. So that way the only sash that would
9 historic districts with vinyl? I will tell you 9 move is -- would be the bottom.
10 that vinyl, because it has this chunkiness, 10 COMMISSIONER EPSTEIN: Yes. I know. I'm
11 that it needs to have to meet all of the 11 sorry. I don't know if I'm just not --
12 requirements for deflection and structural 12 When I look at a window, when I look at an
13 approval by the -- you know, the Florida 13 historic window, double-hung or single-hung
14 Building Code product approval. That's going 14 window, it does not have this frame around it.
15 to be one of the first things. 15 You have the window and then the mechanism
16 Another one of the things is going to be 16 happens within the actual jamb of the wall.
17 how the connection of it comes together because 17 MR. WATERS: In the frame itself, correct.
18 when you have wood, it comes together. You can 18 COMMISSIONER EPSTEIN: And you do not see
19 sand it, you can caulk it, you can paint it, 19 that frame around it.
20 and it looks more holistic. And in looking at 20 So I am under the impression that trim
21 some of these joints here, they're a little bit 21 will overlap that to some extent, and I'm
22 more easy to see, they might separate with kind 22 wondering what that final dimension of that
23 of -- depending upon the quality of the 23 frame you would see --
24 window -- 24 MR. WATERS: You would take a half inch.
25 MR. WATERS: Not at Window World, ma'am. 25 The -- I was an installer for ten years, so I
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1 did this every day for a long time. 1 She would have to completely rip all the trim
2 It's a half inch on both sides that you 2 off on the inside and the outside, rip the
3 will be bumping the new window up against on 3 whole existing frame out, and that's where
4 the outside, and it will actually be a caulk 4 going back with a wood clad system -- which,
5 line along the window on the outside as well. 5 you know, you go from a $15,000 job to a 75-,
6 So this jamb right here (indicating), 6 $80,000 job. And, you know, that's -- again,
7 which -- inch and probably three quarters -- is 7 if we had walked around -- and I know these
8 what you're going to see. All this white along 8 people didn't get approved -- we would have
9 the side here gets bumped up. The bottom does 9 said, well, Lauren, you bought a house, and
10 not bump up against anything. 10 every other neighbor has it done -- but we're
11 We actually have to -- because there's a 11 seeing every other neighbor on the block has
12 slope on the bottom, we actually have to spray 12 vinyl replacements. So, you know, at the end
13 foam underneath it, and then we put about an 13 of the day, it's -- you know, that's kind of my
14 inch to an inch and a half extra piece of snap 14 thoughts on it.
15 trim on it as well, so it does really give it a 15 THE CHAIRMAN: Okay. We need to move this
16 thicker look. 16 conversation forward.
17 COMMISSIONER EPSTEIN: So what you're 17 So my thoughts, I guess, are kind of
18 telling me is that I will be able to see that 18 that -- does the applicant have any other
19 inch and three-quarter of the jamb and head 19 things to share? We can call you back up for
20 frame? 20 questions.
21 MR. WATERS: Correct. Yeah, correct. 21 MR. WATERS: Sure. No.
22 Yeah, I -- correct. 22 THE CHAIRMAN: Okay.
23 COMMISSIONER EPSTEIN: That, to me, is a 23 MR. WATERS: Unless you would like me
24 bit of a deal-breaker. And I'm sorry, it's -- 24 to --
25 I just -- that's not how a window would look in 25 THE CHAIRMAN: Thank you.
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1 a historic structure. You wouldn't -- 1 MR. WATERS: You talked about our company,
2 MR. WATERS: Sure. 2 wanted to know about warranties, but I don't
3 COMMISSIONER EPSTEIN: -- have this 3 think that really --
4 additional frame around it. 4 THE CHAIRMAN: No.
5 MR. WATERS: And can I show you this 5 MR. WATERS: -- yeah, has nothing to do
6 picture? We didn't get a chance to pull it up. 6 with -- okay.
7 This is the one with the brick on the side. 7 THE CHAIRMAN: Thank you.
8 COMMISSIONER EPSTEIN: Yeah, you're -- I'm 8 Is there anyone else here to speak on this
9 sorry, you're showing a window in a brick 9 item?
10 installation. And a window in a brick 10 AUDIENCE MEMBER: (Indicating.)
11 installation, even with an historic window, has 11 THE CHAIRMAN: Yes. If you could come up,
12 a brick mold that goes on top of it so that 12 bring your card, and state your name and your
13 that mechanism can work with your brick. 13 address, please, to be sworn in.
14 MR. WATERS: Uh-huh. 14 (Audience member approaches the podium.)
15 COMMISSIONER EPSTEIN: To me, if you're 15 AUDIENCE MEMBER: Kim Pryor, 245 West 5th
16 putting that in a masonry brick or stone, you 16 Street.
17 could sell me on that because that could act as 17 (Raises right hand.)
18 a brick mold. I'm more worried about where 18 THE REPORTER: Do you affirm that the
19 it's -- with the siding and the wood trim. 19 testimony you are about to give will be the
20 MR. WATERS: So you want to see the frame 20 truth, the whole truth, and nothing but the
21 of the new window completely disappear, 21 truth?
22 correct? 22 MS. PRYOR: I do.
23 COMMISSIONER EPSTEIN: Yes. 23 THE REPORTER: Thank you.
24 MR. WATERS: Unfortunately, there's no 24 MS. PRYOR: First, I want to say thank you
25 retrofit system out there that would do that. 25 for all of the very detailed discussion and the
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1 attention to detail on evaluating this 1 in historic windows. And, therefore, I urge
2 potential replacement window. That's the 2 this commission to uphold our historic
3 enthusiasm and the passion that we need in 3 standards and deny this replacement request.
4 order to keep our historic districts intact, so 4 Thank you.
5 thank you for that. 5 THE CHAIRMAN: Thank you very much.
6 I agree with some of what you were saying 6 Is there anyone else here to speak on
7 in that what was presented here does not match 7 this?
8 the historic windows. 8 AUDIENCE MEMBER: Indicating.
9 A couple of things I want to say is that, 9 THE CHAIRMAN: Yes, ma'am.
10 in -- a sash replacement, just the sash is 10 (Audience member approaches the podium.)
11 considered a repair. I don't know if y'all 11 THE CHAIRMAN: Please give your name and
12 knew that or not. That is considered a repair. 12 address to be sworn in.
13 So if there are sashes that are, you know, 13 AUDIENCE MEMBER: Lisa Dunner, 12598 Blue
14 completely rotten with -- the glass is 14 Lagoon Trail in Jacksonville.
15 falling -- and you cannot repair -- a repair -- 15 THE CHAIRMAN: Yes, ma'am.
16 an appropriate repair would be to make a new 16 MS. DUNNER: Yes. In listening to all
17 wooden sash to go in and it would match the 17 that's been said, I just would like to say that
18 profiles on the interior, it would match what 18 in this particular house, most all of the
19 was originally there, and so forth. That would 19 windows, with the exception of two, are not the
20 still allow the windows -- the sashes to 20 original windows, do not have those pulley
21 utilize the weight and pulley system within the 21 systems and all, and replacing them with a wood
22 window frame/jamb and, therefore, retain the 22 blend or a vinyl window would be similar
23 historic properties. 23 because what I've been told and did research is
24 I'd like to remind everyone that the 24 that the wood blend windows are only wood blend
25 Secretary of the Interior Standards for 25 on the inside, the exterior is vinyl, so it
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1 Rehabilitation for windows specifically states 1 would give a similar look to a vinyl window.
2 that it is not recommended, removing or 2 And in looking at all the windows on the
3 radically changing windows, which are important 3 street, these windows all look similar to what
4 in defining the historic character of the 4 is being requested. We're not trying to get
5 building, so that, as a result, the character 5 any window that's different or stand out. It
6 is diminished. 6 would look like the same vinyl windows that are
7 Changing the historic appearance of 7 already in the neighborhood which is a historic
8 windows through the use of inappropriate 8 neighborhood. So they're not -- we're not
9 designs, materials, finishes or colors which 9 trying to change the look of anything.
10 noticeably change the sash, depth of reveal, 10 The vinyl windows that are being
11 and muntin configuration -- I don't think 11 requested -- any vinyl window that is being
12 we have any muntins in this particular case, 12 requested would go along with the vinyl windows
13 even though the example provided had interior 13 that are already there. There's several houses
14 muntins -- stripping windows of historic 14 in the neighborhood that have vinyl windows,
15 materials, such as wood, cast iron, and bronze. 15 and to say no vinyl windows doesn't make sense
16 Replac- -- again, not recommended by the 16 to me because there are vinyl windows all
17 Secretary of Interior. Replacing windows 17 around. It's very few windows that are still
18 solely because of peeling paint, broken glass, 18 wooden windows, the original windows, and I
19 stuck sash, and high air infiltration, these 19 just feel like --
20 conditions in themselves are no indication that 20 Yes, we want to keep it a historic
21 windows are beyond repair. 21 neighborhood. That's one of the reasons we
22 With all due respect to the gentleman from 22 bought into this neighborhood. We love the
23 Window World, he is not an historic window 23 look of it. We're not trying to change it in
24 restoration expert. He's an expert in Window 24 any way, Jjust trying to be able to enhance the
25 World's vinyl windows, I imagine, but he's not 25 neighborhood and not have windows that look
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1 decrepit and falling out because, to me, that's 1 deny COA-25-32249.
2 far worse than replacing it with something that 2 COMMISSIONER MORGAN: Second.
3 looks like what's already there in the 3 THE CHAIRMAN: Okay. Let's talk about it.
4 neighborhood. 4 COMMISSIONER EPSTEIN: So through the
5 Having windows -- and there are houses in 5 Chair, I will -- I will just say that -- I
6 that area, around the block, where the windows 6 think my biggest thing is going to be that
7 are really, really bad. And that's an eyesore, 7 thick frame. I'm looking -- and this is -- the
8 to me. But I would wish that -- hope that they 8 thick frame where it meets the wood siding,
9 would allow people to have windows that look -- 9 because, like I said, in a masonry installation
10 keep the same look and refresh the 10 you would have brick mold with that sort of
11 neighborhood, not make it look like things are 11 (microphone failure).
12 falling apart. 12 I don't see any exterior trim currently on
13 The average homeowner cannot afford 13 any of the pictures of the wood siding, so I
14 $70,000 windows. And although there's a 14 don't know if we want to take another month and
15 program that you can apply to, try to get 15 maybe talk about a strategy where we could do
16 $70,000 for windows, it just seems to me that, 16 something, some exterior trim to hide some of
17 A, people are not approved for window -- that 17 that.
18 kind of money. And in our economy, with all 18 I think that it's been shown
19 the things that are going wrong in Jacksonville 19 dimensionally, the bottom rail versus the top
20 and things that we need to focus on, saying -- 20 rail, there's enough of a dimensional
21 putting $70,000 for each window that's -- each 21 difference with this specific window that I
22 home, it just seems like it's throwing a lot of 22 think that -- that that looks closer to
23 money that could be going to enhancing the 23 historically accurate.
24 neighborhood rather than saying, okay, we have 24 My biggest thing is just going to be that
25 to have -- 25 thick jamb/frame -- jamb and head frame that
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1 It's a difference -- if you're saying a 1 goes around the whole piece right (microphone
2 quarter of an inch of vinyl as opposed to, 2 failure) .
3 let's fix up the houses -- 3 COMMISSIONER LOVE: Through the Chair to
4 (Timer notification.) 4 Commissioner Epstein, I agree.
5 MS. DUNNER: -- and the roofs and the 5 As mentioned, I think that's my primary
6 neighborhood itself. 6 issue is the presence of that super thick frame
7 Thank you. 7 on the exterior. It just doesn't seem
8 THE CHAIRMAN: Thank you. 8 appropriate for what we're trying to do.
9 Is there anyone else here to speak on this 9 COMMISSIONER EPSTEIN: Through the Chair,
10 item today? 10 I think that Arimus could take some time to
11 AUDIENCE MEMBERS: (No response.) 11 review some of the adjacent properties as well,
12 THE CHAIRMAN: Seeing none, I will close 12 if that might be something that the applicant
13 the public hearing and entertain a motion. 13 wants us to see, to compare with what they have
14 COMMISSION MEMBERS: (No response.) 14 or have not had approved so that we can look at
15 THE CHAIRMAN: Question for staff. 15 this.
16 This item has been deferred, what, two 16 I know it isn't -- it isn't entirely fair
17 times; is that correct? 17 that people replace their windows without
18 MR. WELLS: To the Chair, I believe that's 18 getting approval from us here, but I know it
19 correct. Yeah, two -- since July, so yes, two 19 does -- it does seem like, "Well, they did it,
20 times. 20 I should be able to do it,"™ so I -- I think if
21 THE CHAIRMAN: So I guess before we have 21 we can do a little bit of research as to what
22 discussion on it, we do need to entertain a