Minutes
Jacksonville Procurement Awards Committee (JPAC) Meeting
Thursday, December 4, 2025, 1:00 p.m.

Consent Agenda
Committee Members Present:

Maribel Figueroa, Finance and Administration, Chair
Nikita Reed, Public Works
Magnus Wallen, Risk Management

Others Present:

Robert Waremburg, Senior Manager of Procurement
Cindy Phillips, Recording Secretary
Annette Leslie-Burney, Manager of Procurement
Ashley Smith, Office of General Counsel

Contract / Contract Amount Period of Performance
Item s Title Using Agency [Supplier/s Increase/Decrease (New CO/AM - Action
Solication # NTE) (Renewals/Extensions)
1 RFP-17029-25 [Management Consulting Engineering & |Enter contract Approved
Services for Jacksonville Construction negotiations:
Justice Center Management CGL Management
Group
2 PDS-16801-25 |Professional Structural Engineering & |Enter contract Approved
Engineering Services - Construction negotiations:
Annual Contract Management  [STV Incorporated
3 PDS-16707-25 [Professional Structural Engineering & |Enter contract Approved
Engineering Services for Construction negotiations:
Berkman Platform Repairs Management HDR Engineering, Inc.
4 CDB-0112-21 |Malivai Washington Tennis |Parks & Acon Construction Co., |$352,567.75 Increase, New |AM 33C  [Project completion Approved
Court Repairs Recreation, Inc. NTE $1,347,449.67
Engineering &
Construction
Management
5 PDS-16400-25 |Construction Engineering & |Engineering & |Enter contract Approved
Inspection Services for Construction negotiations:
Collins Rd. Management WSB, LLC
6 SC-0411-22 Joint Agency Fueling Fleet Gate Petroleum $10,000,000.00 Increase, Remains the same Approved
Management Company New NTE $66,000,000.00
7 POA-71810-25 (Banking Services Contract  [Tax Collector  |Wells Fargo Bank, N.A. [$60,000.00 Increase, New AM 1 Remains the same Moved to
NTE $60,000.00 Regular
Agenda




Maintenance / Caretaker
Support

Development

8 RFP-16989-25 |Emergency Shelter Case Housing & Multiple suppliers $400,000.00 NTE 1 year from date of Approved
Management - ESG RUSH Community executed contract
Development
9 ITB-16655-25 [Annual Backflow Test, Recreation & Fire Sprinkler Services |$200,000.00 Increase, New Remains the same Approved
Repair and Replacement for  |Community FL,LLC NTE $553,090.00
All City Facilities Programming
10 RFP-16962-25 [Mandarin Area Preservation, |Neighborhoods |Halff Associates, Inc.  [$152,362.00 NTE 1 year from date of Approved
Beautification, Visioning and executed contract
Community Engagement
11 PDS-16657-25 [CEI Services for Mayport Engineering & |Enter contract Approved
Dock Redevelopment (Phase |Construction negotiations:
2) Management Meskel & Associates
Engineering, PLLC
12 PDS-16884-25 |Miscellaneous Drainage Engineering & |Enter contract Approved
Design Projects - Annual Construction negotiations:
Contract - North Area Management C&ES Consultants, Inc.
13 SC-0271-22  |Transportation of Election Supervisor of  [Baymeadows Moving  |$187,000.00 Increase, New 4th and final renewal Approved
Equipment Elections and Storage NTE $1,024,600.00 option, Ratify from
November 1, 2025 through
date of award through
October 31, 2026
14 SC-0264-24  |Repair or Rebuilding of Fleet Progressive Power $100,000.00 Increase, New Remains the same Approved
Allison Automatic Management Products Inc. NTE $333,485.00
Transmission
15 RFQ-16069-25 |Professional Design Service |Engineering & |VIA Consulting $382,946.85 NTE AM 1 Approved
Contracts for As-Needed Construction Services, Inc.
Projects, Fire Station #66 Management
16 CDB-0133-21 |Design Build Services for Engineering & [Auld & White $3,980,500.00 Increase, New |AM 5C Project completion Approved
JFRD Health and Wellness  [Construction Constructors, LLC NTE $4,399,948.37
Center Management
17 SS-17185-26  |Business Critical Fixesand | Technology Oracle America, Inc. $189,000.00 NTE January 1, 2026 - Approved
Limited Updates for Oracle E-[Solutions December 31, 2026
Business Suite 12.1.3
18 P-13-23 Cecil Commerce Center Office of VT Griffin Services $3,075,758.00 Increase, New [AM 3 Remains the same Approved
Management and Economic NTE $8,444,287.00




19 POA-72119-25 |Banking Services with Wells |Clerk of the Wells Fargo Bank, N.A. [$15,000.00 Increase, New Remains the same Approved
Fargo Bank Courts NTE $35,000.00

20 P-07-10 Design and Permitting for Solid Waste CDM Smith $625,000.00 Increase, New [AM 25 Project completion Approved
Disposal Unit 8 Trail Ridge NTE $15,291,351.00
Landfill Expansion

21 Improper Purchase - Office of Prospera $800.00 Moved to
Professional Services from Economic Regular
Prospera for Training Support |Development Agenda

Consent Agenda Moved By:

Nikita Reed

Seconded By:

Magnus Wallen




Minutes
Jacksonville Procurement Awards Committee (JPAC) Meeting
Thursday, December 4, 2025 1:00 p.m.

Regular Agenda

Committee Members Present: Others Present:

Maribel Figueroa, Finance and Administration, Chair Robert Waremburg, Senior Manager of Procurement
Nikita Reed, Public Works Annette Leslie-Burney, Manager of Procurement
Magnus Wallen, Risk Management Cindy Phillips, Recording Secretary

Ashley Smith, Office of General Counsel
Kyle Thorpe, Tax Collector's Office
Greg Pease, Office of Economic Development

Contract / Contract Amount Period of Performance
Item s Title Using Agency [Supplier/s Increase/Decrease (New CO/AM - Action
Solication # NTE) (Renewals/Extensions)
7 POA-71810-25 |Banking Services Contract  |Tax Collector |Wells Fargo Bank, N.A. |$60,000.00 Increase, New AM 1 Remains the same Approved
NTE $60,000.00
21 Improper Purchase - Office of Prospera $800.00 Approved
Professional Services from Economic
Prospera for Training Support | Development
Regular Agenda Moved By: Nikita Reed Seconded By: Magnus Wallen

11/20/2025 Minutes approved.

Testimony was taken. Audio recording is available.
Meeting started at 1:03 p.m.

Meeting adjourned at 1:10 p.m.




