North Citizens Planning Advisory Committee

February 12, 2025, Meeting Summary
Oceanway Community Center, 12215 Sago Ave. W
Zoom Webinar ID: 811 5393 8941

Passcode: 083694

Meeting Attendance
CPAC Members: Jamie Lacey, Chair; Jane Love, Amelia View; Dot Mathias, Charter Member; Herlena
Washington, Greater Works Church, Inc.; Kelvin Postell, Greater Works Church, Inc.; Michael Wozniak,
Lydia Estates; Shelley Wozniak, Lydia Estates; Stephanie Oglesby, Community Association of Harts
Estates; Joseph Tate, Copper Hill HOA; Tommy Ruffin, Council Appointee District 8; Aletha Mikell, Victoria
Preserve HOA Phase 2; Sasha Pearson, Victoria Preserve Phase 2; Ronnda Jamison, Greene Meadows
Assoc.; Jennifer Casey, Parque Diane HOA; Matt Stone, Marshwinds; Dr. Don Green, Captiva Bluff HOA;
Deborah Green, Captiva Bluff HOA; Sharon Bivins, Blue Grass Northwood; Larry Henderson, Victoria
Preserve HOA.

Zoom: Earnestine Johnson, Jacobs Way HOA.

Visitors: Catherine Delre, The Cape; Russell Vranicar; Edwards Creek, NA; James Matchett; Stephanie
Schafer, HDCC; Scott O’Connor, HDCC.

Zoom: Jennifer Hill; Donna Philbrick, SMN, Inc.; Lynn Vandenhoy, SMN, Inc.; Mark, San Mateo; Pat
Medley; ME Sparrows; L. Cunningham; (904) 924-7357; Collins.

Staff and Elected Officials: Council Member Reggie Gaffney Jr., District 8; Tracye Polson, Director, Non-
Profit Strategic Partnerships; Jackie Watkins, DCPS; Ron Fagan, DCPS; Cmdr. Mike Silcox, JSO; Lt. Kwasi
Dingle, JFRD; Devon Holland, JPL; Alec Barnes, MCCD; Michelle Godwin-Ware, Neighborhood Services
Office; Payton Jamieson, PDD; Derek Dixon, FDOT; Noah Ray, JFRD Emergency Preparedness; Kat
Wright, Cultural Council of Greater Jacksonville.

Meeting Summary
1. Callto Order/Verify Quorum: Chair Lacy called the meeting to order at 5:30 p.m. Michelle Godwin-
Ware verified a quorum.

2. Approval of the Previous Meeting Summary: The CPAC approved the January 8, 2025, summary.

3. Mayor’s Staff Reports:

e Tracye Polson, Director of Non-Profit Strategic Partnerships, introduced herself to the CPAC and
announced that she was in attendance on behalf of Scott Wilson, who is also part of the Mayor's
Executive Team. Mr. Wilson will attend the North CPAC meetings as a representative of Mayor
Deegan. She stated that Mayor Deegan is grateful for all the CPACs and their work.

Tracye Polson — TPolson@coj.net.

4. Guest Speaker/Presentation:
Noah Ray, Jacksonville Fire & Rescue Department Emergency Preparedness Supervisor, provided a
presentation on the updated City of Jacksonville Emergency Preparedness Division's Local Mitigation
Strategy (LMS). Mitigation is implemented to reduce the loss of life and property by lessening the
impact of disasters. Every county in Florida develops an LMS and identifies existing policies in
ordinances, comprehensive plans, preparedness plans, and administrative codes. Duval County’s
LMS plan expires on August 18, 2025. A draft version of the updated plan is available for public
comment at www.Jaxready.com/mitigation.
Noah Ray - (?04) 255-3117 or NRay@coj.net.

Kat Wright, Cultural Council of Greater Jacksonville Public Art Director, provided a presentation on
the Citizens Planning Advisory Committee (CPAC) Public Art Inifiative. The initiative is a companion to
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the Artfist Grant initiative introduced by City Council President Ron Salem at the request of Mayor
Donna Deegan and confirmed by the City Council. It stems from recommendations made by the
Mayor's Arts, Culture and Entertainment Transition Subcommittee and is funded through the Generall
Fund Mayor's Task Force Contingency Account. The grant will provide $25k to place public art in the
six CPAC:s strategically. An Arts in Public Places Staff member will work with each CPAC to determine
the location and potential art forms that can be accomplished with the budget from a curated list of
places and platforms. Eartha Napoleon Park, Bethesda Lake and Park, and Oceanway Community
Center and Park are three proposed locations. The proposed focused art formis street furnishings such
as sculptural seating, decorative fencing, and signage. CPAC members were given a link o the survey
and a paper survey to complete in person.

Kat Wright — (904) 944-3606 or Kwright@culturalcouncil.org

Jacksonville Sheriff's Office (JSO) — Cmdr. Mike Silcox infroduced himself as the new Commander for

District 6. Cmdr. Silcox reported that District 6 leads the city in crime reduction. Year to date:

¢ Crimes against people are down 21% in the district, which is a significant improvement.

¢ Crimes against property are down 27%. The total crime rate has been down 24.8% for the entire
year.

e JSO's Community Engagement Department is making a few changes.

o A fraffic unit was stationed at Broward Road for five days and wrote 110 paying citations, 135
warning citations, and made two felony arrests.

e Sheriff TK Waters plans to increase the size of the DUI unit now that crime is down.

Cmdr. Silcox — (?04) 696-0434.

Jacksonville Fire and Rescue Department (JFRD) - Lt. Kwasi Dingle announced he would be happy to
aftend HOA meetings to discuss fire safety. Lt. Dingle reported:

e Currently, permits are not being issued for outside burning. If your neighbor is burning outside,

please call JFRD, and staff will speak with them.

e The JaxReady Fest will be held at the Prime Osborne Convention Center from 10 a.m. fo 3 p.m.
on April 25th and 2 a.m. fo 3 p.m. on April 26M. The event is an interactive preparedness
experience where residents can engage with partner agencies and access vital preparedness
information.

Keep space heaters at least three feet from anything flammable.

Don't sleep with a space heater on.

Place the heater on a level floor and never leave the heater unattended.
Plug space heaters directly into a wall outlet and unplug them when unused.
Inspect heaters regularly for damaged cords before use.

Keep kids and pets away from space heaters.

¢ Don’'t charge items with lithium batteries overnight. They can overheat and cause a fire.

¢ Smoke detectors should be replaced every 10 years. Discolored or yellowing smoke detectors

indicate that it is time to replace them.

e Duval County residents can call (904)630-CITY (2489) to request a battery-operated smoke

detector be installed in their home. Residents making the request must own the home.
Lt. Dingle — KDingle@coj.net or (904) 763-0170.

Subcommittee/Liaison Reports:

Governmental Affairs (GA) and Planning & Development — Chair Lacy reported that the GA

Subcommittee reviewed three applications. A motion was made and seconded to approve the three

applications. CPAC members passed the motion unanimously. Letters of recommendation approving

the three applications will be submitted to the Planning Commission, City Council, and the Land Use

and Zoning Subcommittee:

New Business

e 2025-0054 - Conventional Rezoning - 0, 11863, and 11915 New Kings Road: The applicant seeks
to rezone approximately 14.38 acres from Planned Unit Development (PUD), PUD, and CCG-1 fo
IL to permit for development consistent with the industrial light rezoning district.

e 2025-0091 - Conventional Rezoning - 6113 Quiet Country Lane: The applicant seeks to rezone
approximately 22.01 acres from RR-Acre to RLD-70 to keep up with market consistency and
frends.
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o 1-5966 - Planned Unit Development (PUD) — 0 Pecan Park Road: This application seeks to rezone
approximately 4.20 acres from AGR, PUD, and PUD to PUD to allow up to 72 multifamily dwelling
units.

Payton Jamieson - (904) 255- Pjamieson@coj.net

Taxation Revenue Utilization Expenditure (T.R.U.E.) Commission - Stephanie Oglesby reported that:
The TRUE Commission met on Thursday, January 9, 2025. Christopher Garrett, Office of General
Council, was invited to speak concerning the Lien Foreclosure Policy, which was reviewed, focusing
on decision-making procedures and outcomes.

Tommy Carter gave a report from the Council Auditor's Office on four audits. The Budget summary for
fiscal years 2024 and 2025, the Mobility Fee Audit, the Animal Care and Protection Services Audit, and
the JEA Quarterly Budgetary Summary.

Jax Port ended the year with a surplus of $11 million.

Three operating divisions under JEA exceeded the budgetary authority due to high expenditures
requiring a budget amendment.

The Special Events Fund exceeded the budgetary authority by $33,000 and has a negative cash
balance of $180,000.

The Building Inspection Fund is approaching the State Law cap on retained earnings.

The Solid Waste Fund has a positive variance of 3.4 million after correcting an accounting issue.

The meeting adjourned at 5:03 p.m. The next TRUE Commission meeting is scheduled for Thursday,
March 6, 2025.

Staff Reports:

Duval County Public Schools (DCPS) — Jackie Watkins, Executive Director of General Services,

Employee Benefits & Risk Management, and Ron Fagan, Chief Financial Officer, reported that:

e DCPS’'s graduation rate for fraditional district high schools has steadily increased from 80.5% in
2013 10 95.3% in 2024.

e DCPS is working diligently to improve and identify gaps in areas of learning.

e DCPS is implementing legislation passed by the State of Florida a few years ago that requires
middle schools to start no earlier than 8 a.m. and high schools to begin no earlier than 8:30 a.m.
Currently, High school starts at 7:30 a.m., and middle school at 9:30 a.m. Several start times have
been presented because only one set of buses serves each grade. The number of buses would
have to be doubled to run two grades together, which is expensive. A survey is available to allow
parents in the community to express their opinions. Legislation has been intfroduced in this
legislative session to repeal the change in school start times.

e Based on projections for the next two years, DCPS could reach the minimum budget reserves
required by the State of Florida. DCPS is in the process of reducing its budget by roughly $100
million. A few ideas to assist with the budget are fo move the secondary schools from an eight-
period day to a seven-period day. This will put Duval Schools in line with every other school district
in Florida that runs a seven-period day. Another idea on the table is to eliminate magnet school
transportation potentially. Magnet school transportation costs close to $16 million, and Duval is
one of the last school districts in the United States that pays for tfransportation for students who
aftend a school outside their neighborhoods.

Jackie Watkins — Watkinsj3@duvalschools.org.

Ron Fagan — Faganr@duvalschools.org.

Florida Department of Transportation (FDOT) - Derek Dixon, Transportation System Manager, District

2 Urban Planning Office, provided feedback on several questions from the North CPAC.

e Duval Road is owned and maintained by the City of Jacksonville. FDOT has no jurisdiction af the
ramps to and from Duval Road and 1-295 at Duval Road and Airport Road intersections. FDOT
only has jurisdiction at the entrance and on those ramps, not the roads.

e All questions and concerns related to Duval Road should be sent to the City of Jacksonville

e To report trucks parked underneath 1-295 North and |-95 South, please contact the Florida
Highway Patrol Commercial Vehicle Enforcement at (904) 431-6870 and leave a message. FDOT
is not a law enforcement agency and cannot enforce a no-parking zone.

e The Lem Turner Trout River Bridge improvement project is in the budget to be funded for 2027.

e The 1-295 North improvement project's estimated completion is in Spring 2025. The Project
Manager is Darryl Goss. He can be reached at (386) 984-5392.
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10.

e Mr. Dixon will inquire and get back to the North CPAC regarding lighting being placed along
the Sisters Creek Bridge.
Derek Dixon - (904) 360-5653 or Derek.Dixon@doft.state.fl.us.

Jacksonville Public Library (JPL) — Devon Holland, Manager for Branch Services, reported that:

e The Highlands Regional Library will host its first-ever Preschool Palooza event on Saturday, February
15, 2025, from 2 p.m. to 4 p.m. There will be a book giveaway and a performance by Shana
Banana. The event is free for preschool and pre-kindergarten-aged children, and registration is
not required.

e The American Association of Retired Persons (AARP) offers free tax preparation at 10 library
locations throughout the county. Tax assistance will run through April 15, 2025. An appointment is
required to have your taxes prepared. Please register for an appointment. For more information
and a list of the participating libraries, please visit the Jacksonville Public Library website at
www.jpl.com.

¢ Each of the 21 library locations will offer Lift Every Voice and song-related school-age programs
for all ages. The Main Library will hold events in the Conference Center from February 12, 2025,
through February 16, 2025. Attendance is limited, and seating is first come, first served.

¢ Mayor Deegan’s River City Readers Bookmobile will visit the Highlands Branch Library on Saturday,
February 15, 2025, from 2 to 4 p.m. as part of the “Preschool Palooza.” This is a free event for
preschool and pre-kindergarten-aged children and their parents.

Devon Holland - (?04) 255-6221 or DHolland@coj.net.

Municipal Code Compliance Department (MCCD) - Alec Barnes, Code Compliance Supervisor,

reported that:

o A total of 382 cases were completed in the past 30 days, and 44 snipe signs were removed.

¢ When cited for a nuisance yard, it is for the whole yard, which includes the front and back yards.

¢ The complaint regarding the property located at 11802 Duval Rd. went before the Code Board.
The property owner went to court. The magistrate granted the property owner an additional 60
days to clean the property.

¢ Municipal Code Compliance Officers are encouraged to cite violations if they see a problem while
out on calls.

Alec Barnes - (904) 903-0001 or ABarnes@coj.net.

Chair Report/Capital Improvement Recommendations: The Chair reviewed the 2025 CIP
recommendations submitted by Dr. Donald Green of Captiva Bluff, Glen Fowler of Northside Business
Leaders, Russell Vranicar of Edwards Creek Neighborhood, and Aletha Mikell of Victoria Preserve I
with the full CPAC. After some discussion, a motion was made to resubmit last year's request in
addition to Aletha Mikell of Victoria Preserves ll's request for a new community resource center at Ray
Greene Park located at 2149 Leonid Rd., if the first request does not meet the CIP requirements. The
motion was seconded, and CPAC members unanimously passed the motion.

Elected Officials Report:
Council Member Reggy Gaffney Jr., District 8, reported that:

The City Council passed legislation to increase trash fees over three years starting in October 2025.
The vote was 12-7. The increase will be $27 the first year, $29 the second year and $32 the third year.
The city will recover between $40 and $50 million from the increase. Council Member Gaffney Jr.
stated he voted no because he wasn't guaranteed that a portion of the money would go back into
the district.

Ordinance 2024-0851, infroduced by Council Member Mike Gay, was deferred. It aims to create a
special development review board for Northeast Jacksonville, giving citizens in the district a chance
to weigh in on how development is conducted. It failed in committee. Council Member Gay's
Executive Assistant, Bethnay Bryan, will email constituents to inform them when the bill will come
before the City Council again.

Mayor Deegan will host a Budget Town Hall meeting at First Coast High School, 590 Duval Station Rd.,
on Tuesday, March 11, from 6 p.m. to 7:30 p.m., to obtain feedback and create discussions between
the community and herself.
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Council Member Reggie Gaffney Jr. - (904) 255-5208 or RGaffneyJR@coj.net.

11. Neighborhood Coordinator's Report - Michelle Godwin-Ware announced that registration for the
Neighborhood, USA (NUSA) conference will open on Wednesday, February 12, 2025. For more
information and to register, please visit the NUSA website at https://www.nusa.org/conferences.
Michelle Godwin-Ware - 904-255-8236 or Michellegw@coj.net.

12. Unfinished Business — None

13. New Business — None

14. Public Comments/Concerns/Announcements: Corey Armstrong, Executive Assistant to Council
Member Matt Carlucci, stated he would happily answer questions after the meeting.

12. Motion to Adjourn: Chair Lacy adjourned the meeting at 7:13 p.m.

Next CPAC Meeting: Wednesday, April 9, 2025, 5:30 p.m. Hybrid - Oceanway Community Center, 12215
Sago Ave. W., 32218, and via Zoom. Meeting ID: 811 5393 8941 Passcode: 083694.

Next Governmental Affairs Subcommittee Meeting: Wednesday, April 92, 2025, 4:30 p.m. Oceanway
Community Center, 12215 Sago Ave. W. 32218 and via Zoom. Meeting ID:811 5393 8941 Passcode: 083694.

Summary prepared by Michelle Godwin, Neighborhood Coordinator, Neighborhood Services Office, (904) 255-8236
or MichelleGW@coj.net.

A copy of the audio recording of this North CPAC meeting is available through a Public Information Request by calling
630-CITY. Details about Public Records can be found on the City's Website: COJ Public Records Request.
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