Urban Core Citizens Planning Advisory Committee
March 3, 2025

Hybrid Meeting: Main Public Library, 303 N. Laura St., 32202 and via ZOOM Webinar.

Meeting Attendance

CPAC Members: Bryant Shumaker, Chair, SPAR Council; Juanita Senior, Vice Chair, Planet Watch
Neighborhood; Dimitri Demopoulos, Churchwell Lofts at East Bay Condo; Becca Dingler, 2™ Mile
Ministries; Cory Haynes, JASMYN; Marcia Ellison, New Town Success Zone; Tiffany Clark, Parents
Who Lead; Ernest Smith, Ill, Northside Coalition of Jacksonville; Joni Alexandre, Groundwork
Jacksonville, Marlo Zarka, Blue Zones Project — Jacksonville; Terry Canty, Planet Watch
Neighborhood; Latrice Carmichael, Parents Who Lead.

Excused: None.

ZOOM: Delores Swain, Grand Boulevard Crime Watch; Kim Pryor, Preservation SOS; Tina Stanton;
Chip Harper, Military and Veterans Affairs; Haley Spring, Blue Zones Project — Jacksonville; Chelsey
Bailey Washington; Vsimon; iphone.

Elected Officials and Staff: Michael Wilson, Municipal Code Compliance Division; Michelle
Green, Duval County Public Schools; Captain Charles Johnson, JFRD; Lieutenant Warren Fleeman,
JSO; Daniel Piastuck, Parks, Recreation and Community Services; and Dr. Tracey Polson, Mayor’s
Office, Director of Not-For-Profit Partnerships.

Guests: Paul Houchens, Parks at the Cathedral; Ariane Randolph, Historic Eastside; Ruby James;
Audrey Pridgen, Historical Eastside; Denise Page; Historic Mount Olive AME Church; Frederick
Page, Historic Mount Olive AME Church.

Meeting Summary
1. Call to Order/Verify Quorum: Chair Shumaker called the meeting to order at 5:30
pm. Edwina Henry verified that a quorum was present.

2. Approval of Previous Meeting Summary: The February Meeting Summary was
approved.

3. Presenter: Dr. Tracye Polson, Director of Not-For-Profit Partnerships, Office of the
Mayor, gave a presentation on the City of Jacksonville’s Homelessness Coordination
Efforts. Dr. Polson outlined Mayor Deegan’s 12 Point Plan to address homelessness,
which was created as a response to the Florida Legislature’s passage of HB 1365
outlawing public sleeping and camping:
¢ Identify a point person in the Mayor’s Office to oversee the plan - Dr. Tracye

Polson.
e Expand and Improve the Homelessness Management Information System -
$25,000 earmarked from HUD money (ESG RUSH).
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Increase homeless outreach teams - The city council in collaboration with the
mayor has funded the city’s first ever JFRD Jacksonville Fire and Rescue
Department Providing Assistance to the Homeless (PATH) team —. Conducting
street outreach. The initial focus is downtown, but as the program evolves, it will
be county-wide. Dr. Polson suggested inviting someone from the PATH Team
make a presentation to the UC CPAC.

Increase shelter bed capacity — by working with existing shelter facilities: first
Trinity Rescue Mission, next City Rescue Mission and Salvation Army, then
Sulzbacher.

Every shelter enters bed availability daily into Client Track (HMIS) - the City
of Jacksonville plans to add a case manager to all of the four shelters to input
data, assess social service needs in order to move clients into more appropriate
housing.

Develop “No Wrong Door” strategy for coordinated entry — Changing
Homelessness will train staff at shelters to do outreach, intakes, assessments,
enter data, obtain documentation for programs, etc. (Should come online next
budget year).

The City of Jacksonville will contract with a provider - for housing focused
case management support for low barrier shelter and non-congregate shelter.
Emergency Shelter Grant (ESG) RUSH (HUD) and/or Community Benefit
Agreement (CBA) and/or COJ and/or State money will be used to create a small
pilot program of 10 tiny homes.

The City of Jacksonville to contract with hotels - to secure up to 200 non-
congregate shelter beds for next budget year. ESG RUSH (HUD) money will be
used for a small pilot of 5-10 hotel rooms to be used for families, women with
children, disabled and the elderly.

The City of Jacksonville will contract with a developer —to create non-
congregate, low barrier bridge shelter village for a pilot of 100 beds located
adjacent to the Urban Rest Stop (Sulzbacher downtown) or another location as
determined by HB 1365. (Currently in talks to create a much smaller pilot of 25-
50 units).

All shelters, in partnership, develop a 24/7 intake plan - for staff and policies
(in progress).

The City of Jacksonville to expand the Homeward Bound Program - funded by
JSO and implemented with the assistance of the Downtown Vision Ambassadors
dedicated to outreach. Plans to use the ESG RUSH (HUD) money to expand this
county-wide, including the beaches if they are interested.

Expand and increase Permanent Supportive Housing (PSH) Programs. PSH
provides long-term housing coupled with supportive, wraparound services for
individuals experiencing chronic homelessness and other significant barriers.
Utilizing mainstream vouchers, like Housing Choice Vouchers from the
Jacksonville Housing Authority, to subsidize housing costs for homeless
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individuals and families, is an efficient way to increase access to stable and

affordable housing.

Cory Haynes, Chair of the UC CPAC Homelessness Subcommittee asked Dr. Polson
for her suggestion on how the subcommittee could be a bit more active in helping
the city with the Homeless issue.

o Dr. Polson encouraged the CPAC to reach out to their City Council members,
especially the At-Large Members, and ask if they think Jacksonville has a
homeless problem, and if so, what are they doing about it?

o She also suggested CPAC members exercise their influence on their City
Council members in terms of how they would like to see them vote and what
they would like to see the City Council fund.

Dimitri Demopoulos wanted to know what Mayor Deegan and Council members are
doing, budget-wise, to anticipate and prepare forimpacts coming from Washington,
DC which may impact Jacksonville’s homeless population?

o Dr. Polson responded that Mayor Deegan is holding Budget Town Hall
meetings across the city, and she is inviting the public to come and state
their priorities so that she knows how to advocate in different policy areas.
Homelessness has come up in all but one of the town hall meetings. So that
is information that Mayor Deegan is thinking about for the budget and what
to putin for next year.

UC CPAC Chair Shumaker thanked Dr. Polson for her presentation and for taking the
time to come meet with the UC CPAC. Additionally, the Chair asked how the CPAC
might monitor progress being made and whether someone could come and make
periodic updates?

o Dr. Polson stated that Mayor Deegan would like to have someone from the
mayor’s staff be assigned to attend all of the CPAC meetings to provide
updates and said that she would be happy to continue to provide updates.
(NOTE: Bill Delaney, from the mayor’s staff, was assigned to attend and
update the Urban Core CPAC, every other month)

Dr. Tracye Polson (904) 255-5030 or TPolson@coj.net

4.

5.

Elected Officials Report: None.

Chair’s Report: Chair Shumaker reminded everyone that all staff reports, public
comments and comments by the members of the subcommittees should be kept to
three minutes.

Staff Reports: (three-minute time limit)
e JTA-Cheryl Riddick, Director Customer Experience, emailed an
announcement that JTA has begun testing of autonomous vehicles on the
Bay Street Innovation Corridor.
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Testing will continue each weekday from 10 am to 4 pm, along a three-mile
loop on Bay Street, from Pearl Street to EverBank Stadium.

For additionalinformation, go to www.u2c.jtafla.com.

Cheryl Riddick (904) 630-3100 or criddick@jtafla.com

e JPL-KeliLikins, Library Senior Manager, made several announcements:

o Jacksonville’s Annual Celebrate Reading Week — 3/3-9/2025

o Mayor Deegan’s River City Readers Book Mobile - has started
rolling out at events across the city

o Rethinking James Weldon Johnson - at Home & Abroad, History
Chat with Dr. Felicia Bevel — 3/8/2025

o Jacksonville Civic Orchestra —free concert, 3/8/2025

o JAXPop Con 2 Event - 3/22/2025

For additional information, go to www.jaxpubliclibrary.org

Keli Likins (904) 255-6000 or KLikins@coj.net

e MCCD - Mike Wilson, Municipal Code Compliance Division, District 1
Supervisor, presented statistics for the month of February:

o Atotal of 783 properties were inspected, and 132 of those were
unsafe structures, and 193 were residential tenant landlord issues.

o Additionally, the District 1 team addressed 276 nuisance yard and
properties complaints, 36 unsecure, vacant structures, cited 31 junk
vehicles, inspected 41 commercial properties and removed 192 litter
signs.

o Theteam issued warning citations at a convenience store located at
39" and Pearl; they also visited the 76 Gas Station at the corner of
Boulevard and 8" Street and gave them 15 days to clean up the
property and 30 days to address structural issues.

o Hogan’s Creek Neighborhood is the next area to be inspected.

o Mr. Wilson reminded everyone to call 630-CITY to report specific
addresses or reach out to him directly at MPWilson@coj.net.

Mike Wilson (904) 219-2718 or MPWilson@coj.net

e Parks, Recreation and Community Service — Daniel Piastuck, Chief of
Recreation and Community Programming, provided a flier with information
on events scheduled at the Extension Office for March.

o The JP Smalls Ballfield (Durkeeville) renovation is finally completed.
Mr. Piastuck stated that the ballfield is already being used.

o Parks and Recreation Seasonal Hiring is already underway for
summer camp and lifeguards. The department is expecting to have at
least 29 swimming pools open city-wide and in order to do that, 350 to
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375 lifeguards will be needed for the summer. The salary for
lifeguards starts at $15 an hour. Hiring requirements for Lifeguard: 15
years of age or older, pass a swim test, and the American Red Cross
Lifeguard training is provided free of charge. Pools open Memorial Day
Weekend.

o Parks, Recreation and Community Service has a team working on
hard to remove homeless encampment debris. So, if anyone sees
such debris in the parks, please call the office or enter the location
into MylJax or call 630-CITY to report.

o Flossie Brunson, East Side Park, in partnership with PAL, will be
starting baseball shortly. That field was recently renovated.

o Friendship Fountain will be out of commission from April 1 through 14
for improvements.

e Mr. Smith asked Mr. Piastuck for an update on Shipyards West.
Mr. Piastuck did not have exact details, but said he would meet
with his planning team and forward the information.

e Ms. Pryor asked about the chain link fence around the gazebo
at McPherson Park (8" and Boulevard). Mr. Piastuck will look at
it with his maintenance team and report back.

e Ms. Pryor also wanted to know about the amount of illegal
activity occurring at night at Klutho Park. Mr. Piastuck is aware
of the activity and has been working with JSO to take
measures, to the extent possible, to protect the park from such
activities.

e Chair Shumaker raised the question of ownership of a strip of
land between Hogan’s Creek (Klutho Park) and the Jacksonville
Housing Authority Property. There is a homeless encampment
there and Mr. Shumaker would like to know to whom he should
report it. Mr. Piastuck said he could check the mapping but,
regardless of “ownership,” the problem needs to be addressed
and he will put it on his list and report back.

e Mrs. Swain reported that Glen Myra Park has standing water
near the baseball diamond after a rainfall. Additionally, she
stated that she reported this information to Mr. Daryl Joseph.

Daniel Piastuck — (904) 255-7918 or DPiastuck@coj.net

e JSO - District 1 Commander, Jimmy Ricks, reported that overall crime in District 1 is
down 24.3% and he credits communication with the public. Another reason for that
success, according to Commander Ricks, is the JSO Bike Patrols.

o JSO has 46 bikes that are dedicated to District 1, in addition to a team of 10
to 12 golf cart patrols daily. The Commander said he hopes people are able
to see a difference downtown.
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o With respect to the downtown homelessness issues, JSO is an active partner
in trying to find solutions.

o Inthe wake of a recent on-site shooting, Sulzbacher lost a clinician and a few
staff members, therefore Sulzbacher will be receiving additional funding to
bring back an on-site JSO Officer and other staffing.

o Commander Ricks encouraged Chair Shumaker to consider having a
member of the PATH Team to come and speak to the CPAC. He stated that
80% of the homeless that JFRD has interacted with are not from Jacksonville.
Some individuals are brought here from other counties and other states. The
Homeward Bound program is working well. Since January 1, 2025, 69 people
have participated in the Homeward Bound program.

Commander Jimmy Ricks - JSODistrict1@jaxsheriff.org

¢ JFRD - Captain Charles Johnson, Fire Prevention Division, offered to contact Station
27 and request a P.A.T.H. representative come speak to the UC CPAC about what
they do.

o CaptainJohnson also spoke on the importance of having working smoke
detectors in the home, and to make sure they change the batteries. He also
suggested testing the batteries prior to the time change on Sunday (Spring
Daylight Savings Time)

Captain Charles Johnson - (904) 255-8560 or JohnsonC@coj.net

e Military and Veterans Affairs — Chip Harper, Veterans Outreach Coordinator,
announced several upcoming events:
o March 8, 2025 - Players Championship Military Job Fair, 10 am -2 pm at TPC
Sawgrass. For additional information, visit: https://theplayers.com/military .
o March 11 & March 21, 2025, 117 W. Duval Street, #175 - Legal Aid offers free
legal assistance from 9 amto 12 pm.
o March 25, 2025 - NAS JAX Food Farmacy, 5391 Collins Rd - Military ID
required.
o March 27,2025 - Food Farmacy, 392 Mayport Rd — Military ID required.
June 5, 2025 - Military Spouses Night Out - fliers are on the table
o Foradditionalinformation, please visit
www.jacksonville.gov/departments/military-and-veterans-affairs

o

Chip Harper - (904) 255-5537 or ClarenceH@coj.net

e Neighborhood Services Office - Edwina Henry, Neighborhood Coordinator,
provided the following information:
o Mayor Deegan has added one additional Budget Town Hall Meeting:
Thursday, March 27, 2025, at Terry Parker High School, 6 — 7:30 pm.
o The Neighborhoods Department is still making progress with the planning for
the Neighborhoods, USA (NUSA) Conference, May 20-23, 2025.
www.nusa.org for more information.
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Edwina Henry - (904) 255-8260 or Ehenry@coj.net
7. Old Business: None.

8. New Business: None.

9. Subcommittees and Liaison Reports:

e Governmental Affairs (LUZ) - Dimitri Demopoulos, Subcommittee Chair reported
that there were no applications for review and therefore no actions were taken.

e Blight - Juanita Senior, Subcommittee Chair stated that the subcommittee met on
February 20, 2025. Ms. Senior encouraged the subcommittee members to callin
complaints to 630-CITY and reminded all CPAC members “if you see something, say
something.” The next meeting is March 20, 2025, at 5 pm, at the Main Public Library.

e Homelessness — Cory Haynes, Subcommittee Chair stated that the subcommittee
did not meet, in anticipation of Dr. Polson’s report to the full CPAC today. The next
meeting is March 17, 2025, at 4 pm at the Main Public Library.

e Taxation, Revenue & Utilization of Expenditures (T.R.U.E.) Commission — Kim
Pryor, UC CPAC Representative, stated the February meeting covered the following:

o Adiscussion of the Procurement Code rewrite by the Chief of Procurement

o Auditors’ Reports (which are available on-line)

o The Legislative Tracking Committee, reviews introduced bills

o The next meeting is Thursday, March 6, 2025, at 4 pm, at City Hall in the
Lynwood Roberts Room. These are hybrid meetings and are open to the
public.

10. Public Comments and Announcements:
e Ernest Smith expressed concern about the lack of progress on the LaVilla

Heritage Trail and the impasse at the old Stanton High School on Ashley
Street, which is on the historic registry. He would like to see more emphasis
placed on these national treasures. Mr. Smith would like to see more action
from the mayor’s office, in terms of advocacy.

o Chair Shumaker requested Mr. Smith to develop a written statement

to bring before the full CPAC for the April Meeting.

There were no additional public comments or announcements.

11. Meeting adjourned at 7:10 pm.

7|Page


mailto:Ehenry@coj.net

