Urban Core Citizens Planning Advisory Committee
June 2, 2025

Hybrid Meeting: Main Public Library, 303 N. Laura St., 32202 and via ZOOM Webinar.

Meeting Attendance

CPAC Members: Bryant Shumaker, CPAC Chair and SPAR Council; Juanita Senior, CPAC Vice
Chair and Planet Watch Neighborhood Association; Tiffany Clark, Parents Who Lead; Marcia
Ellison, New Town Success Zone; Cory Haynes, JASMYN; Ernest Smith, I, northside Coalition of
Jacksonville; Marlo Zarka, Blue Zones Project — Jacksonville; Terry Canty, Planet Watch
Neighborhood Association; Tajuana Carmichael, Parents Who Lead; Michael Haskins, SPAR
Council.

Excused: Becca Dingler, 2" Mile Ministries; Kim Pryor, Preservation SOS, Dimitri Demopoulos.

ZOOM: Chip Harper, Military Affairs and Veterans Department; Joni Alexandre, Groundwork
Jacksonville; Tina Stanton; Shakara Ramsear.

Elected Officials and Staff: Michael Wilson, Municipal Code Compliance Division; Anna DeWese,
Duval County Public Schools; Captain Charles Johnson, JFRD; Keli Likins, Jacksonville Public
Library; Sergent Marrero, JSO; Daniel Piastuck, Parks, Recreation and Community Services; Erin
Abney, Planning and Development Department.

Guests: Richard Lewis; Richard Sheffler, Berkman Plaza Condominiums; Joshua Gibson, Paris
Avenue Neighbors Association.

Meeting Summary
1. Call to Order/Verify Quorum: Chair Shumaker called the meeting to order at 5:30 pm.
Edwina Henry verified a quorum was present.

2. Approval of Previous Meeting Summary: Tabled until the August meeting.
3. Presenter: None.
4. Elected Officials Report: None.

5. Chair’s Report: Chair Shumaker addressed the following:

e ZOOM Protocol during CPAC meetings — please use the “raise hand” feature and wait to
be recognized by the Chair before speaking. The coordinator will need to “unmute” your
microphone so that you can be heard.

e Public Comments and Announcements — We will follow the meeting agenda and there is
a place for public comments and announcements near the end of the meeting. If you
would like to make a comment or announcement, please wait to be recognized by the
Chair before speaking.

e Reminder: The Urban Core CPAC does not meet in the month of July. Our next
scheduled meeting is Monday, August 2, 2025.

o Arethere any first time Urban Core CPAC attendees present, and if so, how did you hear
about us? One person raised their hand.
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e Chair Shumaker congratulated the COJ Neighborhoods Department and gave them a lot
of praise for their efforts with the Neighborhoods, USA (NUSA) Conference. He stated
that from what he was able to see, they did a great job. He also noted that it was the 50"
anniversary of NUSA.

e Lastly, Chair Shumaker asked if anyone had attended the Urban Forestry Planning
Forum, as announced at last month’s UC CPAC meeting?

O

UC CPAC member Marlo Zarka gave a brief report on the Urban Forestry
Planning Forum. It was a good opportunity for members of the community to
provide feedback. The Organizers had clusters of questions taped to the walls
that the community could respond to by placing post-it notes under the
questions. There were two separate meetings, for internal and external
stakeholders. Ms. Zarka noted that there will be a follow-up meeting in two
months.

Ms. Zarka briefly mentioned that Blue Zones has been awarded a project with
the City of Jacksonville. The City of Jacksonville will be announcing tomorrow
(June 3, 2025) that it has met the necessary steps to encourage health and well-
being at the workplace for all 8,000 city employees. Mayor Deegan will make
that announcement tomorrow, as well as proclaim June 3 Blue Zones Day for the
entire city. There will be health and well-being activities through the Jacksonville
Chamber of Commerce, Ms. Zarka also noted that June is Health and well-being
month.

6. Staff Reports:
e JTA-Not Present.

e JPL —Keli Likins shared a few announcements:

O

O

Pulitzer prize winning journalist Kevin Sack, who is also a Jacksonville native, will
debut his book, Mother Emmanuel, a sweeping history of the first AME Church in
the South and a profound story of courage and grace amid the fight for racial
justice, at the Main Public Library on June 20, 2025, at 4 pm. The talk will be
followed by Q&A and a book signing.

The 4" annual Duval, comic and Zine Fest will be held on June 21, 2025, from 11
am to 5 pm, at the Main Public Library.

Summer Reading programming and free books for kids and teens. For more
information go to www.jaxpubliclibrary.org.

Keli Likins — (904) 255-6000 or KLikins@coj.net

e Military and Veterans Affairs Department — Chip Harper commented on the
following:

o The 8" Annual Military Spouses Night Out will take place on June 5, 2025, at
VyStar Memorial Arena, from 5to 8 pm.

o OnlJune 10, 2025, from 9 am to 12 pm, the department will host “Ask a
Lawyer” in their offices at City Hall, 117 W. Duval Street. This program runs
twice a month and veterans may ask attorneys legal questions on a wide
range of topics.

2|Page


http://www.jaxpubliclibrary.org/
mailto:KLikins@coj.net

O

The Mayport Food Pharmacy will take place on June 12, 2025, at the Charles
Webb Wesconnett Regional Jacksonville Public Library, to assist anyone with
questions about their military benefits and/or other claims.

Chip Harper - (904) 255-5537 or ClarenceH@coj.net

o JFRD - Captain Charles Johnson noted that hurricane season started June 1, 2025,
and wanted to remind everyone about downloading the JaxReady app on their
phones.

O

O

The JaxReady app provides good information on preparing for a hurricane. It
has information about shelters, evacuation zones, etc.

Another reminder was to be careful when using generators. Captain
Johnson said to keep them far enough from the house, as they produce
carbon monoxide (CO2) and can cause anissue. Itis also a good ideato
have CO2 detectors in the house.

Any loose yard items should be secured before the storm comes, as these
items can easily become “flying projectiles” during heavy winds.

Captain Johnson also stressed the importance of contacting 630-CITY for
dead trees in the areas, as they can fall and cause downed wires which
could lead to other serious issues.

Captain Charles Johnson - (904) 255-8560 or JohnsonC@coj.net

o Parks, Recreation and social Services — Daniel Piastuck provided a few updates:

O

e}

At the March UC CPAC Meeting he was asked why the gazebo at McPherson
Park was fenced in, which blocked access to the gazebo. Mr. Piastuck
stated that after review of the situation, he met with staff to develop a plan
to assess the park as a whole and a decision will be made at that time, as to
what to do about the fence around the gazebo. He will report back to the
CPAC.

Shipyards West and Metropolitan Park are currently in the design phase, and
construction is expected to begin in 2026.

Twenty-seven public pools are open and an additional three pools will be
opened by June 30". Pool hours are 11 am to 6 pm on Saturdays for the next
11 weeks until school is back in session. The Department was able to hire
over 400 lifeguards this year.

Blue Cypress Pool, while not in the Urban Core district, is a new pool
recently constructed and is open. It will offer senior programming (water
aerobics) on Fridays from 10 am to 12 pm. It is hoped that the same type of
senior programming will be expanded to the other public pools.

First Fridays at Friendship Fountain happens this week at 6 pm.

Daniel Piastuck - (904) 255-7918 or DPiastuck@coj.net.

e JSO -Sergent Jose Morero gave the following report:

e}

For District 1, overall crime numbers have gone down by 20.64%, year-to-
date, in comparison to last year (2024). For the Urban Core, year-to-date,
there has been a total of 16.15% decrease overall from 2024.

A total of 908 camping violations have been issued, as of October 1, 2024.
Arrests for camping violations began in November 2024, and to date, a total
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of 253 camping violation arrests have been made, and 73 notices to appear
have been issued.

In responding to a question, Sergent Morero suggested that if a citizen is not
satisfied with a response from an officer, please call and speak with a
supervisor and stated that it is their job to help answer questions whenever
JSO is involved.

Crime against persons in the Urban Core is down by 30.6%. Sergent Morero
stated JSO officers are out in the community trying to keep us safe.
Burglaries are down 45.3%; motor vehicle thefts are down by 53.4% for
District 1.

When the JSO Districts were redrawn, it allowed for an adjustment of
manpower distribution, which resulted in getting an adequate number of
officers in the districts to prevent crimes, and the statistics bear that out.
Having officers more visible has helped to make a difference.

Duval County Public Schools — Anna Dewese, Executive Director Student
Discipline and Support Services, on behalf of Scott Schneider, Chief of Schools
(who’s in Tallahassee attending his son’s graduation), made the following

announcements:

o The Duval County Public School District is currently on summer break.

o Summer school and summer programs will begin on Monday, June 9, 2025,
and will be offered five days a week. Anyone interested in having their
student enrolled in a summer program should contact their child’s school.

o Now is the time to start the school enrollment process. Parents/guardians
may go directly to the school they wish to enroll their child in.

o Accolades to Duval County Public School Seniors! Graduation rates will
surpass the 90% rate of 2024, which would be the highest in Duval history.

o Inresponse to a question about the loss of federal free lunch vouchers, Ms.

Dewese stated that the new processes will start with the new school term on
August 11", If students are not in the affected schools listed by the district,
they will continue to receive free breakfasts and lunches, as usual. There
are 37 schools that are impacted, and those families will need to reapply for
free or reduced lunch application. Eligibility determinations are income-
based.

Anna Dewese - (904) 390-2115

MCCD - Michael Wilson, District 1 Supervisor, provided statistics for May 2024:

O

The four (4) Municipal Code Officers in District 1 completed 1,123 total
inspections and of that number:
= 142 were unsafe structures
= 218 related to residential tenant/landlord issues
= 499 were nuisance properties, overgrowth, trash and debris
= 90 vacant, unsecured structures that needed to be boarded-up
= 15 dead trees / Mr. Wilson noted that due to hurricane season,
please contact MCCD or 630-CITY to report them
= Aspecial project in the Fairfield neighborhood yielded 53 properties
being cited, 20 out of division tickets were opened (missing street
signs, tires, etc.).
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o Mr. Wilson also provided updates on previous special projects that were
started at the beginning of the year.
o He alsoreminded everyone of the importance of utilizing 630-CITY or the
MyJAX app to report missing street signs, and other items.
Michael Wilson - (904) 219-2718 or MPWilson@coj.net

o Neighborhood Services Office — Lisa Ransom, Manager, reported on the following:

o The 2024 Neighborhoods Awards Program was held May 20, 2025, during the
Neighborhoods USA (NUSA) Conference.

o The Community Excellence Award went to the Historic Eastside Community
Development Corporation (CDC), which is led by Suzanne Pickett. The
Historic Eastside CDC has done a lot of hard work in the neighborhood.
SPAR won the Neighborhood Award for the Urban Core. Ms. Ransom
congratulated all of the winners, once more.

o Ms. Ransom encouraged more neighborhood associations to apply for the
neighborhood awards next year and thanked those who attended the
Wednesday, May 21, 2025, Neighborhoods Day during the NUSA
Conference.

Lisa Ransom - (904) 255-8250 or lransom@coj.net

7. Old Business — None.

8. New Business — CPAC Member Ernest Smith, suggested having someone on the Downtown
Investment Authority (DIA) staff make a presentation to the full Urban Core CPAC to provide
updates on downtown development. Chair Shumaker asked Ms. Henry to report back at the
August meeting as to the protocol for requesting DIA Staff to attend periodic UC CPAC
meetings for the purpose of providing updates on downtown projects.

9. Subcommittee and Liaison Reports:

o Governmental Affairs (LUZ): Terry Canty on behalf of Dimitri Demopoulos,
Subcommittee Chair, stated that the subcommittee reviewed two applications and
one addendum update to an ordinance. No actions taken.

e Blight and Code Enforcement: Subcommittee did not meet in May. No report.

o Homelessness: Cory Haynes, Subcommittee Chair reported that the
subcommittee met on May 15, 2025, and addressed two items:

o The Blight subcommittee, in accordance with the City of Jacksonville’s
technology policy, will not allow Al Notetaking during ZOOM meetings.

o The subcommittee is developing a position letter to present to the CPAC
Chair, which will encourage Mayor Deegan to invest more in relieving the
homelessness situation. Details to follow.

e Taxation, Revenue & Utilization of Expenditures (T.R.U.E.) Commission:
Representative Kim Pryor was not present at tonight’s CPAC meeting but forwarded
the Commission’s draft minutes in lieu of a report.

10. Public Comments and Announcements:

e Cara Ramesar commended the Urban Core CPAC on the work they are doing and
stated that she and her team of Community Health Workers are going door-to-door
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to bring awareness to city and state programs to help families with small children
and expecting mothers. She also noted that they are sharing information about the
UC CPAC with the community, especially those in the Moncrief Creek area. UC
CPAC Chair Shumaker thanked her for their community awareness efforts.

11. Meeting adjourned at 6:36 pm. The Urban Core CPAC does not meet in July. The next

scheduled meeting is Monday, August 4, 2025, at 5:30 pm, at the Main Public Library, 303 N.
Laura St., in the Multipurpose Room.

Neighborhoods USA (NUSA) Conference Memories

The Neighborhood Services Office held its annual Neighborhood Awards Program

on May 20, 2025, during the Neighborhoods USA (NUSA) national conference, at the
Prime Osborn Convention Center.

o Each of the 2024 CPAC Chairs were recognized
o Don’t Miss a Beat won the UC CPAC Award for Community Involvement

The Neighborhoods Department organized a Neighborhoods Day during the NUSA
Conference on Wednesday, May 21, 2025, and many community and CPAC
members attended. The conference offered a large number of workshops and
several UC CPAC Members had well-attended workshops. (Photo not available for
Blue Zones) See attached for access to additional conference photos.
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