Urban Core Citizens Planning Advisory Committee
January 6, 2025

Hybrid Meeting: Main Public Library, 303 N. Laura St., 32202 and via ZOOM Webinar.

Meeting Attendance

CPAC Members: Bryant Shumaker, Chair SPAR Council; Juanita Senior, Vice Chair, Planet Watch
Neighborhood; Tiffany Clark, Parents Who Lead; Becca Dingler, 2™ Mile Ministries; Marcia Ellison,
New Town Success Zone; Cory Haynes, JASMYN; Kim Pryor, Preservation SOS; Ernest Smith, I,
Northside Coalition of Jacksonville; Joni Turner, Groundwork Jacksonville; Marlo Zarka, Blue Zones
Project — Jacksonville; Tajuana Carmichael, Parents Who Lead.

Excused: None.
ZOOM: Kelly Frazier, Northside Coalition of Jacksonwville.

Elected Officials and Staff: The Honorable Matt Carlucci, Jacksonville City Council; Cory
Armstrong, Councilman Carlucci’s Office; Erin Abney, Chief Current Planning, Planning and
Development; Kaysie Cox, Planning and Development; Michael Wilson, Municipal Code
Compliance; Captain Charles Johnson, JFRD; Sergent Dan Beach, JSO; Erin Abney, Planning and
Development; Kaysie Cox, Planning and Development; Dan Durbec, Keep Jacksonville Beautiful;
Michelle Green, Duval County Public Schools; Lisa Buggs, Jacksonville Public Library.

Guests: Holly Webber.

Meeting Summary
1. Call to Order/Verify Quorum: Chair Shumaker called the meeting to order at 5:30 p.m.
Edwina Henry verified that a quorum was present.

2. Approval of Previous Meeting Summary: The November 2024 meeting summary was
approved.

3. Presenters: Erin Abney, Chief of Current Planning and Kaysie Cox, City Planner, lll, of the
Planning and Development Department presented training on Land Use and Zoning,
processes and terminology.

Ways for CPAC and Members of the community to get involved in the process: contact your
City Council Representative to voice your opinion; write a letter in support or opposition;
attend the public hearings; and for more information about a project, scan the QR Code on
signs posted in the community or call the phone number printed on the sign.

Planning and Development circulated a five-page document: “Criteria for Staff Reports and
Consideration by City Council/Planning Commission/Zoning Administrator,” which contains
the eight (8) types of applications and criteria for consideration for each type.

Erin Abney, Chief Current Planning — (904) 255-7817 or EAbney@coj.net
Kaysie Cox, City Planner, Il - (904) 255-7823 or KaysieC@coj.net
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4. Elected Officials Report: The Honorable Matt Carlucci, City Council Member, gave a
presentation on the proposed Solid Waste Fee Increase from $12.65 per month to $30.40
per month.

e Council member Carlucci stated that the current fee of $12.65 per month is not
covering the actual cost of residential garbage pick-up, and that the city is running
roughly $40 million deficit annually for residential services.

o To cover the deficit, the city has been using ad valorem property tax dollars, which is in
essence a loan, which had to be paid back.

e Currently the deficit will reach $100 million by the end of the current fiscal year. He
further stated that if nothing is done, the deficit will reach an estimated half billion
dollars by the end of 2030, if nothing is done.

e Council member Carlucci stated that he and others have spent a lot of time working on
a solution and he distributed a copy of his written statement on the subject as well as a
one-page Frequently Asked Questions Sheet.

e Heis attending CPAC meetings to speak directly to the community and receive input on
the proposed solid waste fee increase.

Also in attendance with Council member Carlucci were: Dylan Reingold, Office of the
General Counsel; and a representative from the Solid Waste Division of the Public Works
Department.

The Honorable Matthew Carlucci - (904) 255-5218 or MCarlucci@coj.net

5. Chair’s Report: Chair Shumaker shared the following:
e The Chair thanked the membership for their attendance and participation.
e He would like to encourage the membership to share information from the CPAC
Meetings with their neighbors, as well as encouraging them to attend CPAC meetings
either virtually or in person.

6. Staff Reports: (three-minute time limit)

o Neighborhoods Department — Dan Durbec, Environmental Programs Specialist, Keep
Jacksonville Beautiful, brought fliers to announce the Saturday, January 18, 2025,
America Recycles Day & Florida’s Arbor Day Event. Located at Everbank Field from 9 am
to1pm.

Dan Durbec - (904) 255-8276 or DDurbec@coj.net

e Duval County Public Schools — Michelle Greene, on behalf of Scott Schneider, Chief of
Schools, announced that Duval County Public Schools will hold its Secondary School
Showcase on Saturday, January 11, 2025, at each school. School tours are 9:00 am,
10:45am, 12:30 pm and 2 pm.

Michelle Greene — (904) 390-2115 or www.duvalschools.org

e FDOT-Derek Dixon, responded to questions forwarded via email and provided the
www.fdot.gov website. There is a customer service portal which can be used to submit
requests, report issues or access self-help resources.

Derek Dixon - (904) 360-5653 or Derek.Dixon@dot.state.fl.us
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e JPL-Lisa Buggs for Keli Likins, Senior Library Manager, provided information on the 75"
Anniversary Celebration for the San Marco Branch of the Jacksonville Public Library,
1513 LaSalle Street, 32207. The Kickoff event is Saturday, January 11, 2025, from 11 am
to 12 pm. A Yearlong celebration of the San Marco community, its residents and their
library is planned, for additional information, please visit www.jaxpubliclibrary.org.

o AARP will offer free tax preparation, from February 1 through April 15, 2025, at
selected JPL branches. Taxes will be prepared by appointment only. Please call
(904) 701-3462 or visit www.taxaide.aarpfoundation.org

o Kids Hope Alliance Partnership — Writing contest. Register online by February
22,2025, winners will be selected by March 5 and announced at Family Reading
Day as part of Celebrate Reading Week. Contact www.jplfoundation.org for
more information.

Keli Likins — (904) 255-6090 or KLikins@coj.net

e JSO -Sergeant D.J. Beach, provided a few statistics on the homelessness efforts, and
stated that since October 1, 2024, there have been 86 arrests, 27 notices to appear
before a judge. Sergeant Beach indicated that warrants are issues only if the person
fails to make their court appearance.

o JSOissues a lot of warnings to those camping out on downtown streets.
o JSO coordinates the clearing of homeless encampment debris with the
Department of Public Works.

Sergent D.J. Beach - (904) 924-5361 or JSODistrict1@jaxsheriff.org

e MCCD - Michael Wilson, Code Compliance Supervisor, reported the following:

o Since December, 961 inspections were completed. Of that number 83 were
unsafe structures, 462 were nuisance yard and property issues, 29 were junk
cars, and 101 snipe signs were removed.

o There were no special projects in December, but January and February special
inspections will focus on nuisance convenience stores. MCCD will encourage
property owners to dissuade onsite alcohol consumption.

Mike Wilson - (904) 219-2718 or MPWilson@coj.net

e JFRD - Captain Charles Johnson, Fire Prevention Division, reported over 12 residential
fires, with 2 injured fire fighters, 2 civilian injuries and 3 fatalities.
o Afterfires, fire fighters walk the neighborhood, going door-to-door, informing
neighbors of the importance of having working smoke detectors.
o Captain Johnson also issued the following warnings: space heaters should be 3
feet away from anything combustible; avoid overusing/overloading extension
cords.

Captain Charles Johnson - (904) 255-8560 or JohnsonC@coj.net
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o Neighborhood Services Office — Edwina Henry, Neighborhood Coordinator, provided
an update on the upcoming Neighborhoods, USA (NUSA) Conference. Conference
registration will open soon. Details to follow.

Edwina Henry - (904) 255-8260 or EHenry@coj.net

Old Business — None.

New Business -
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