Urban Core Citizens Planning Advisory Committee
February 3, 2025

Hybrid Meeting: Main Public Library, 303 N. Laura St., 32202 and via ZOOM Webinar.

Meeting Attendance

CPAC Members: Bryant Shumaker, Chair, SPAR Council; Juanita Senior, Vice Chair, Planet Watch
Neighborhood; Dimitri Demopoulos, Churchwell Lofts at East Bay Condo; Becca Dingler, 2™ Mile

Ministries; Cory Haynes, JASMYN; Kim Pryor, Preservation SOS; Ernest Smith, Northside Coalition
of Jacksonville; Terry Canty, Planet Watch Neighborhood; Tajuana Carmichael, Parents Who Lead;
Tiffany Clark, Parents Who Lead; Michael Haskins, SPAR Council; Bill Hoff, SAMBA.

Excused: Marcia Ellison, New Town Success Zone; Marlo Zarka, Blue Zones Project — Jacksonville.

ZOOM: Deloris Swain, Grand Boulevard Crime Watch; Joni (Turner) Alexandre, Ground Works
Jacksonville; Hayley Spring, Blue Zones Project — Jacksonville; Kiaira Nixon, MAAAB; Arianne
Randolph, Eastside Community.

Elected Officials and Staff: Michael Wilson; Municipal Code Compliance Division; Captain
Charles Johnson, JFRD; Keli Likins, Jacksonville Public Library; Sergeant Abigail Ellis, JSO —Zone 1;
Michael Pinckney, Public Works — Solid Waste Division.

Guests: Scott Schneider, Duval County Public Schools; Kat Wright, Cultural Council; Renee Goode,
JEA; Desiree Powell, Groundwork Jacksonville; Richard Lewis.

Meeting Summary
1. Callto Order/Verify Quorum: Chair Shumaker called the meeting to order at 5:31 p.m.
Edwina Henry verified that a quorum was present.

2. Approval of Previous Meeting Summary: To be reviewed at next month's meeting.

3. Presenter: Public Art Initiative — Kay Wright, Director Public Art — Cultural Council
The Cultural Council has $25,000 for public art to be spent in each of the six (6) CPAC
districts. Ms. Wright noted that all six (6) projects must be completed by September 30,
2025, which places a very tight timeline in which to build consensus on what the piece
should be, the location, but also the design and development of the project.

Ms. Wright’s presentation consisted of a curated list of locations and art forms that could
reasonably be accomplished with $25,000:
o LongBranch Park Basketball Court - artistic/sculptural benches.
o Kennedy Community Center - either a) sculptural wall hanging on back wall over
outside deck; or b) mural on the back wall over outside deck.
o Catherine Hester McNair Park — privacy wrap around transformer/HVAC unit
outside
o Glen Myra Park - either a) artistic planters or b) sculptural bike racks.

Paper surveys were distributed and made available for those present to indicate which
project they would like to see move forward.
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All final decisions will have to go to the Arts in Public Places Committee, which is a mayoral
appointed body. The funding for this particular initiative was sponsored by Mayor Deegan
as part of her Arts, Culture and Entertainment Transition Committee.

Kat Wright — kwright@culturalcouncil.org or 904-944-3606
Elected Officials Report: None.

Chair’s Report: Chair Shumaker reviewed some basic CPAC operational procedures:

e Members are to raise their hands and be acknowledged by the Chair before
commenting or asking questions.

e For staff reports, public comments, etc., are to be kept as close as possible to three (3)
minutes.

Staff Reports: (three-minute time limit)
e JEA -Renee Goode for Jennell Milton, Government Relations Coordinator, shared the
following updates:

o JEA has been communicating with customers through social media, emails, and
other outlets, to let them know that colder temperatures will result in slightly
higher energy bills. As aresult, JEA is able to offer payment arrangements with a
longer repayment period; payment extensions for short-term repayment, and
other ways to assist with budgeting. For more information go to: www.jea.com

o Otherinformation found on the JEA website includes a list of rebates and a list of
agencies that provide assistance to low-income households.

o Anupdate on the JEA old headquarters is that an RFP (request for proposals) will
be going out in a couple of weeks. Jordan Pope, JEA Real Estate Director, will be
meeting with senior leadership to finalize the language of the RFP.

o Ms. Milton will provide further updates as they become available.

Renee Goode - (904) 665-6000 or goodrr@jea.com

e JPL -KeliLikins, Library Senior Manager, shared information about upcoming events:
o The main library will host an event celebrating the 125" anniversary of “Life Ev’ry
Voice and Sing,” in the Library’s Conference Center, from February 12" through
15™, It’s a multi-day event with events such as speakers and a youth piano
performance and competition. This event is developed by the Friends of
Brentwood Library. For more details, go to www.friendsofbrentwoodlibrary.com

Keli Likins — (904) 255-6090 or KLikins@coj.net

e MCCD - Mike Wilson, Code Compliance Supervisor, reported the following:
o Forthe month of January, 983 inspections were completed. Of that number,
148 were unsafe structures, 277 were tenant/landlord issues; 371 were
nuisance yards and properties issues. Otherissues included junk vehicle
cases, dead trees, and securing vacant structures for board-up.
o Inspections of residential vacant lots will be a focus in February. The City of
Jacksonville requires a vacant lot to remain vacant, no junk vehicles, etc. He

2|Page


mailto:kwright@culturalcouncil.org
http://www.jea.com/
mailto:goodrr@jea.com
http://www.friendsofbrentwoodlibrary.com/
mailto:KLikins@coj.net

urged everyone to contact 630-CITY if they encounter vacant lots being used for
other purposes.

o Inresponse to a question, Mr. Wilson stated that MCCD does not use “drones”
to view structures, an issue must be observable from the ground in order to be
cited.

Mike Wilson - (904) 219-2718 or MPWilson@coj.net

e JSO -Sergeant Ellis, reporting on behalf of District 1 Commander Ricks, shared the
following crime statistics, since January:

o Crimes against persons are down 18.64% in the district; crimes again property
are down 32.23%; aggravated assault incidents are up from 43 to 48 this year (it
was noted that 7 incidents had 17 listed victims). Additionally, murder is down
100%, abductions and kidnappings went from 2 last year to 1 this year, which is
a 50% reduction. Robberies are down from 14 to 9 this year, which is a 35%
decrease. Motor vehicle thefts are down from 79 to 45.

o The 2024 Urban Camping legislation allowed for warnings to be issued as of
October 1, 2024. To date, 593 warnings, 119 arrests and 38 notices to appear
before the judge have been issued.

o There has been a big decrease in the number of homeless people sleeping on
the sidewalks, etc. Many of whom are going to shelters.

o The proper procedure for reporting homeless camps is to call JSO’s non-
emergency humber at (904) 630-0500 and they will reach out to the Blight Unit,
which is part of the Community Engagement Division, to investigate.

Sergeant Abigail Ellis — (904) 924-5361 or JSODistrict1@jaxsheriff.org

e JFRD - Captain Charles Johnson, Fire Prevention Division, reminded everyone to

o Change the batteries in their smoke detectors when daylight saving time begins
on Sunday, March 9. (Spring clocks forward one hour). For those in need of a
smoke detector, please call 630-CITY to request one.

o He stated that while, overall, the number of fires are down, there were some
fatalities last month due to residential home fires, including an apartment
complex. JFRD encourages everyone to seek out smoke detectors/alarms.
Mayor Deegan and Chief Kevin Powers are pushing the effort to ensure that
everyone has a working smoke detector/alarm in the home.

o JFRD Lieutenant Kevin Blue heads up the Community Advocate Program, so
anytime there’s a fire within a neighborhood, they canvas the area and knock on
doors to make sure there’s a working smoke detector in the home, or if one is
needed. They will also install the smoke detectors.

Captain Charles Johnson - (904) 255-8560 or JohnsonC@coj.net
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e Public Works Department — Michael Pinckney, Solid Waste Superintendent, stated that
the Solid Waste Division is working with JSO and JFRD to assist with the removal of
debris following the evacuation of homeless camping sites.

o The Solid Waste Division has a few new trucks on order: one truck has been
received and eight are on back order. They are hoping to receive the new trucks
this May.

o Garbage and recycling are running at normal scheduled times.

o Inresponse to a question, Mr. Pinckney clarified that Landscaping and Mowing
handles the cemeteries; and yard waste, trash, etc., in the city parks are
handled by Parks and Recreation. The Solid Waste Division handles everything
thatis in the public right of way and specific illegal dumping areas.

o As areminder, Mr. Pinckney stated that it is always best to call 630-CITY first and
obtain a Care Ticket number, as a reference for when the problem was reported,
the estimated completion date, etc.

Michael Pinckney - (904) 255-7500 or MPinckne@coj.net

o Neighborhood Services Office — Edwina Henry stated that planning for the
Neighborhoods, USA (NUSA) Conference is moving right along. Over 40 workshop
proposals from across the country have been received. ltis really shaping up to be a
very exciting conference. More details to follow.

Edwina Henry - (904) 255-8260 or Ehenry@coj.net
Old Business — None.

New Business — FY2026-2030 Capital Improvement Plan UC CPAC Projects. There were
two submissions:
o The Planet Watch Neighborhood Association is requesting the installation of curbs
and gutters at Davis North at 8" Street West, to Davis Street north at 18" Street
West. 18" Street West at Davis Street North to 18" Street West to Boulevard.

- After discussion, it was moved and properly seconded to add the Planet Watch
Neighborhood Association’s request to the Urban Core CPAC FY2026-2030 CIP
Project Request.

o The Springfield Preservation and Revitalization (SPAR) Council is requesting the
restoration of the historically appropriate brick paving of Perry Street, from 8™ Street
to 10" Street. This restoration will greatly improve upon the current safety and
aesthetic conditions of this vital connector within the Urban Core.

- After discussion, it was moved and properly seconded to add the SPAR request
to the Urban Core CPAC FY2026-2030 CIP Project Request.

o The appropriate letter will be sent to Kathleen Collins, CIP Plan Administrator.

o Chair Shumaker announced that Mr. Bill Delaney will be our Mayor’s Office CPAC
Representative. He is scheduled to attend our CPAC Meetings every other month
beginning March 3, 2025.

o Chair Shumaker reminded the membership that CPAC protocols require members
to contact Ms. Henry with proper notice regarding attendance. CPAC members are
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asked to attend in person, when at all possible, to ensure they can vote and carry
out CPAC business, as voting cannot be done via ZOOM. Three consecutive,
unexcused absences will result in the organization’s removal from the CPAC.

o Subcommittee Chairs are to submit their reports/meeting summaries on the CPAC
Subcommittee form that has been distributed by Ms. Henry.

9. Subcommittee and Liaison Reports:

o Governmental Affairs (Land Use & Zoning) — Dimitri Demopoulos, Subcommittee
Chair, stated that several routine applications were reviewed, and no actions were
taken.

e Blight and Code Enforcement - Juanita Senior, Subcommittee Chair, reported that last
month’s meeting was very productive. The one issue reported to Mowing and
Landscaping has been resolved: the 4 feet high grass along the easement on Davis
Street behind St. Stevens and Darnell Cookman School. Ms. Senior reminded everyone
to call 630-CITY to report blight in their communities - “if you see something, please say
something.”

o Homelessness - Cory Haynes, Subcommittee Chair, summarized the biggest challenge
of the Homelessness Subcommittee as figuring out how to be impactful and relevant.
The subcommittee will continue to work on this issue and will report back next month.

e Taxation, Revenue & Utilization of Expenditures (T.R.U.E.) Commission — Kim Pryor,
UC CPAC Representative, reported that the T.R.U.E. Commission met on January 9,
2025, and had a representative from the Attorney General’s Office, Legislative Services.
The discussion centered on the foreclosure process and code enforcement. Ms. Pryor
also stated that the T.R.U.E. Commission meetings are posted on the City of
Jacksonville’s website, under the City Council Meetings online. The next meeting is
February 6, 2025, at 4 pm in the Lynwood Roberts Room in City Hall.

10. Public Comments and Announcements:

e Arianna Randolph, East Side Community, raised a question about the utilization of
the Kennedy Park and Community Center. Since itis on the border of two
communities, who does it belong to, so that the community can help determine how
best to utilize it? That is a question for Parks and Recreation.

e Tiffany Clark, commented that Duval County School Board Member Reggie Blount
is conducting a survey regarding the proposed new school start time for 2026-2027.
She encouraged everyone to please respond to the survey.

e Ernest Smith, highlighted the new construction in LaVilla and the current legislation
going before City Council to allow the CEO of the DIA to negotiate parcels of land in
LaVilla. His concern is that the historic legacy of LaVilla be preserved amid the new
construction.

o Dimitri Demopoulos suggested that perhaps a speaker could be brought in to
address the CPAC on the issue of LaVilla and the new construction.

11. Meeting adjourned at 7:20 pm.
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