Urban Core Citizens Planning Advisory Committee
August 4, 2025

Hybrid Meeting: Main Public Library, 303 N. Laura St., 32202 and via Zoom.

Meeting Attendance

CPAC Members: CPAC Chair, Bryant Shumaker, SPAR; CPAC Vice Chair Juanita Senior, Planet
Watch Neighborhood; Tiffany Clark, Parents Who Lead; Dimitri Demopoulos, Churchwell Lofts;
Becca Dingler, 2" Mile Ministries; Marcia Ellison, New Town Success Zone; Cory Haynes, JASMYN;
Kim Pryor, Preservation SOS; Ernest Smith, Northside Coalition of Jacksonville; Bill Hoff, SAMBA.

Excused: Terry Canty, Planet Watch Neighborhood; Michael Haskins, SPAR.
ZOOM: Dennis Stone, Urban League; Marlo Zarka, Blue Zones; Tina Stanton.

Elected Officials and Staff: Scott Schneider, Duval County Public School District; Michael Wilson,
MCCD; William Hanks, MCCD; Lieutenant Jamar Smith, JFRD; Gregory Pierce, JPL; Lieutenant
Michael Senterfitt, JSO; Ellyn Cavin, Public Works Department; Michael Pinckney, Solid Waste
Division; Cheryl Mock, JEA.

Guests: Dawn Gilman, CEO Changing Homelessness; Richard Lewis; Carter Auburn.

Meeting Summary
1. Callto Order/Verify Quorum: Chair Shumaker called the meeting to order at 5:30 pm.
Edwina Henry verified that a quorum was present.

2. Approval of Previous Meeting Summaries: The May 5, 2025, Meeting Summary was
approved. The June 2, 2025 Meeting Summary was approved with the following correction:
list Dimitri Demopoulos as “Excused.”

3. Presenter: Dawn Gilman, CEO of Changing Homelessness
The mission of Changing Homelessness is to “guide the community effort to prevent and
end homelessness by providing leadership, advocacy, support, standards, and funding.”
Changing Homelessness is the lead agency on homelessness for Duval, Clay Nassau, Baker
Counties, as well as a few more in northeast Florida and south Georgia.

Ms. Gilman gave a brief overview of homelessness in downtown Jacksonville, the P.AT.H.
Program through JFRD, what’s in the mayor’s budget for next year on homelessness, and
then some challenges and opportunities, at the local, state and federal level that we need
to be aware of.

Changing Homelessness does a one-day count in January, each year, to create a one-time
snapshot of self-reported homelessness. This data would suggest that it looks like there has
been a dramatic decrease in homelessness in northeast Florida. However, this is only one
data point used. When looking at the list of people who are interacting with the system of
care throughout our community, there is a steady increase in the number of people who are
experiencing homelessness or precariously housed. Either they are looking for some sort of
prevention assistance or they are definitely homeless. This number has continued to go up
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throughout 2025. This number is fluid as there is a certain number of people who flow in
and out of the system every month, every week, every day, and Changing Homelessness
does its best to keep track of them.

Ms. Gilman mentioned the Florida State law which makes itillegal to camp or sleep on
public property and allows citizens to sue municipalities or counties. The law went into
effect October 1, 2024, and lawsuits could happen as of January 1, 2025. Ms. Gilman
stated that to her knowledge, no one in Duval County has brought forth any such lawsuits.

One of the main things Jacksonville did in response to that law was to fund a team of fire
rescue staff to start work as an additional outreach team, specifically, in downtown
Jacksonville. They are all trained EMTs and are allowed to transport individuals. The team
has built relationships and have beds at various shelters. (The P.A.T.H. Team) JSO has
started issuing warnings, which accounts for the change in the number of individuals just
hanging around or sleeping around. She stated that most of those individuals are still within
a five-mile radius of downtown, but they are just not as visible.

Carter Auburn, a member of the community who identifies as homeless, made a statement
about who lobbied for the “no camping on the streets” bill, indicating that nonprofit
organizations, represented by lobbying firms, supported the bill. He suggested that the city
focus on developers and institute an entry tax that focuses on public housing for those that
are the most vulnerable. CPAC Chair Shumaker stated that Mr. Auburn’s statement was not
a question that should be directed towards Ms. Gilman.

Ms. Gilman stated that while she cannot speak for all nonprofits, she can speak for the
nonprofits within the homeless system and the lead agencies and asserted that they were
all opposed to the bill and what it would do but worked with the Legislature’s Appropriations
Chair to try to mitigate as many of those negative affects as they could.

Next, Ms. Gilman spoke briefly about next year’s city budget. She stated that the city
intends to, as far as the budgeting indicates, continue funding for the P.A.T.H. Team.
Challenges and Opportunities to be aware of: a lot of the funding for the city’s
homelessness efforts flows from different federal grants and it is uncertain as to whether
there will be lots of changes at HUD on block granting.

Dawn Gilman - (904) 437-6884 or outreach@changinghomelessness.org

Elected Officials Report: None.

Chair’s Report: Chair Shumaker started his report with a comment to ZOOM participants
and reminded them to raise their hands and wait to be acknowledged by the Chair, if they
have a question or wish to make a comment, and to be sure keep their microphones on
mute. Additionally, any matters unrelated to the speaker’s presentation, should be held
until the public comment/announcement portion of the agenda at the end of the meeting.

The CPAC will send an invitation to the Downtown Investment Authority (DIA) to attend a

future UC CPAC Meeting and present updates. Acknowledgement was given to Ernest
Smith for the suggestion.
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The CPAC Chairs will be meeting with Mayor Deegan on September 15, 2025. Chair
Shumaker asked the membership to please forward any questions or concerns about the
structure, effectiveness of CPACs or any specific community concerns they would like him
to address with Mayor Deegan, to Ms. Henry, no later than August 22, 2025.

Chair Shumaker remarked that August is one of the last four remaining CPAC meetings for
which he will be Chair and Ms. Senior will be Vice Chair; therefore, the CPAC must start
considering who might want to take on these positions and be prepared for discussions with
the nominations subcommittee. Elections are being held during the Monday, November 3,
2025, UC CPAC Meseting.

6. Staff Reports (three-minute time limit)
e Duval County Public School District (DCPS) — Scott Schneider, Chief of Schools
shared the following:

@)

Duval Delivers: The district is very excited to welcome teachers and
students back for the new school year.

99% of DCPS Schools are A, B and C rated schools in the district. Forty-five
schools improved by one letter grade rating and ten of those went up two
letter grades. (applause)

Back to School Tips are located on the DCPS Website
(dcps.duvalschools.org), and addresses such topics as how to apply for
lunches, how to register for transportation, etc. Please share this
information with neighbors and encourage them to register for
transportation, as this is how the district will build its bus routes.

Reminder: High Schools will end the school day 15 minutes earlier, so the
school day will end at 1:45 pm instead of 2:00 pm - the exceptions are
Paxon, Stanton, Wolfson High Schools and Douglas Anderson School of the
Arts. This change will allow teachers to have additional planning time.

The 2025 Back to School Bash was held at the VyStar Veterans Memoirial
Arena, celebrating Team Duval Educators and achievements. Mr. Schneider
thanks Mayor Deegan and VyStar for the assistance and noted that all costs
associated with the Back to School Bash was funded through community
funded companies and no costs were incurred by the school district.

Scott Schneider - Schneiders@duvalschools.org or (904) 390-2115

e JEA-Cheryl Mock (for Jennell Milton) gave the following report:

O

The two bids received for the old JEA headquarters building have been
opened. There will be a public evaluation meeting on the bids later in
August. The next steps will be to direct the procurement team to negotiate a
purchase agreement for the board’s approval, etc.

JEA broke two records in July for electric peak usage, first on the 28™ of July
and again on the 29" of July. The record was set in 2007.

Go to https://www.JEA.com/Save to access tips on Ways to Save on energy
and water usage. The site also offers information on the various JEA
Programs: free efficiency assessment, free water conservation kits and
efficiency rebates, in addition to tools to help monitor energy usage, etc.
Under Billing and payment Options, on the JEA.com/Save pages, there are
options to help lower your electric bill. My Budget levels payments
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throughout the year, and MyWay Prepaid Utilities, call (904) 665-6000 for
more information or to get started.

The month of August is the beginning of storm season, and as part of your
storm prep, contact JEA to update and verify your contact information, to
make shew that JEA knows how to reach out to you and send messaging to
you. Also, itis a good idea to trim your trees, gather your supplies and
prepare your home. JEA has a place online where you can register your
generator. Ms. Mock asked that any generators not be hooked up directly to
your home wiring.

Jennell Milton - (904) 665-5102 or miltijl@jea.com

e JPL - Greg Pierce for Keli Likins made the following announcements:

O

O

O

JPL Branch Libraries will be closed for the Labor Day Holiday on Monday,
September 1, 2025. However, if needed certain library branches may be
activated as cooling centers.

The summer programs have been well attended and on Wednesday, August
6, 2025, to coincide with Art Walk, the teen department will hold their end of
summer event from 5 pm to 6 pm. The children’s end of summer party will
be held on Thursday, August 7, 2025, from 2 pm to 3 pm.

The Main Public Library will host a panel discussion on the past, present
and future of Mixon Town, on Saturday, August 30, 2025, from 2:30 to 3:30
pm.

Keli Likins — (904) 255-5370 or Klikins@jpl.com

e MCCD - Michael Wilson introduced Senior Officer William Hanks, who will be taking
over as the acting supervisor for the Urban Core and will give the reports at the UC
CPAC meeting.

O

Mike Wilson will be taking on a role within MCCD that handles new officer
training, as well as some of the historical enforcement within Springfield and
the downtown overlay area.

For July, District One completed 1,313 total inspections, with only four
municipal code officers. Breaking down the numbers: 124 inspections on
unsafe, condemned structures; 263 for tenant landlord issues; 672 nuisance
properties and yards; 47 vacant, unsecured structures; 60 junk vehicles,
among others.

His team also revisited the lower Midwest side around Hart Street, 6™ Street,
Everson, which had a carnival-like atmosphere. Most of the tents have been
cleared out; the goal is to get the property owners to engage in voluntary
compliance.

In the area of New Kings and Myrtle, a 15 to 20 block area, Municipal Code
Officers from different parts of the city were brought in for a week, to help
cover the area. Many of the homes are owned by LLCs, so the tenants are
renters. MCCD is making the effort to get some of those LLCs to come into
the neighborhood and start making improvements to some of those
properties. Citations were made for zoning issues, trash and debris, junk
vehicles, damaged roofs, and 31 out of division cases were opened for
things such as massive amounts of litter, stacks of used tires, parking
enforcement, etc.
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o The UC CPAC members thanked Mr. Wilson for his service and support and
noted that he will be missed. Mr. Wilson encouraged the UC CPAC
members to fully utilize the Blight subcommittee. Ms. Senior will track the
cases to their conclusion, so be sure to forward your care ticket numbers to
her for monitoring.

Michael Wilson - (904) 219-2718 or MPWilson@coj.net

e JFRD - Lieutenant Jamar Smith, filling in for Captain Charles Johnson, reminded the
CPAC that during the extreme temperatures, the City of Jacksonville opens various
facilities for cooling. Information can be found online at
https://www.jacksonville.gov/staycooljax also, visit www.JaxReady.com for a map of
city pools, splash pads, community centers and libraries when you can beat the
heat with a splash of water or a blast of air conditioning.

o During peak high temperature hours of 10 am to 4 pm, Lieutenant Smith
recommended staying hydrated and avoid being outdoors for prolonged
periods of time, if possible.

o Becauseitis hurricane season, Lieutenant Smith encouraged the CPAC to
check the JaxReady App for the Stay Cool information, as well as hurricane
information. There is a check list of all the things one should have to be
prepared.

o Lieutenant Smith also gave a brief description of the various signs of heat
stroke and what to do at the onset. Most importantly, he said to dial 9-1-1 for
rapid intervention.

o CPAC Vice Chair, Ms. Senior, wanted to extend thanks to Lieutenant Kevin
Blue for installing nine smoke detectors for seniors. Lieutenant Smith noted
that the JFRD Smoke Detector Program will also provide batteries and install
the detectors. Call 630-CITY or use the JaxReady App to put in your request.

Captain Charles Johnson - (904) 255-8560 or JohnsonC@coj.net

e JSO - Lieutenant Mike Senterfitt, filling in for Commander Ricks, referenced the
gathering of 500 to 600 teenagers showing up at Friendship Fountain a couple of
weeks ago. The Sheriffs were able to disperse the crowd and only one young man
was arrested.

o The Lieutenant also noted that officers were deployed at the fountain in
response to a posting for a “fight festival” of teenagers. The “fight festival”
did not take place. JSO detectives proactively identified those who posted
the information. Officers also averted several attempted “pool fights” at
various apartment complexes, and some individuals were arrested.

o Asthe downtown continues to grow, so will the proliferation of noise
complaints. From a law enforcement perspective, dealing with noise
complaints, an actual complainantis needed. So if people don’t step
forward to file a complaint, JSO is unable to take enforcement actions.

o Lieutenant Senterfitt did not have crime statistics for tonight’s report,
because the crimes officer was not available to run the report. The
Lieutenant did however, remind the CPAC that all crime statistics are
available online at https://transparency.jaxsheriff.org .

o Lieutenant Senterfitt was asked about the number of warnings issued to
homeless individuals since the Ordinance passed last year. He stated that
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he would have to get that information from the bike squad. He was also
asked about how feed trucks are regulated in terms of parking, duration, etc.
That is also information that he does not have access to. Parking
enforcement would have to look into the question of whether someone
could block off a parking space in front of their residence.

Lieutenant Senterfitt - JSODistrict1@jaxsheriff.org

o Public Works Department — Ellyn Cavin, Chief of Development Services Division,
stated that with the recent reorganization, Permitting, which used to be in the
Planning and Development Department, is now part of the Public Works
Department. She was part of Permitting and knows very little about the types of
updates the Public Works representative would normally give.

o Ms. Cavin stated that in conjunction with Mayor Deegan’s initiative,
permitting has drastically reduced their permitting time.
Ellyn Cavin - (904) 255-8205 or ECavin@coj.net

e Solid Waste Division — Michael Pinckney announced that the Solid Waste Division
is now under the Administrative Services.

o Mr. Pinckney stated that Solid Waste is preparing for Hurricane Season by
cutting back trees, picking up tree limbs, clearing the streets of debris, etc.

o Public Works has also received a shipment of recycling bins. Now is the
time to put in your request for recycling bins, while each individual hauler
has the bins and is able to deliver them.

o CPAC Vice Chair, Ms. Senior commented on Solid Waste’s outstanding
service to the neighborhood.

o Inresponse to a question about solid waste fees and income waivers, Mr.
Pinckney stated that he is not familiar with that process but would try to find
the person responsible and direct the question about fee waivers.

Michael Pinckney - (904) 255-7500 or MPinckne@coj.net

o Neighborhood Services Office (NSO) — Edwina Henry once again thanked the
CPAC for their support and participation in the Neighborhoods USA (NUSA)
Conference, held in May. Several CPAC Members facilitated workshops and many
other CPAC members attended the Neighborhoods’ Day.

o Ms. Henry also reported the retirements of the Senior NSO Coordinator,
Rosemary Wesolowski and the NSO Manager, Lisa Ransom.
o The Neighborhoods Department Director, Thomas Waters, has plans to fill
the positions by the end of the year. Details to follow.
Edwina Henry - (904) 255-8260 or Ehenry@coj.net

7. Old Business — None.

8. New Business —None.
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9. Subcommittee and Liaison Reports:

Governmental Affairs (LUZ): Subcommittee Chair Dimitri Demopoulos, reported
that three applications were reviewed and no actions were taken.

Blight and Code Enforcement: Subcommittee Chair Juanita Senior stated that the
Blight Subcommittee met on June 26, 2025, and reiterated that cases that have not
been addressed should be forwarded to the Blight Subcommittee, with reference
numbers for follow-up. However, the first step of filing a complaint through 630-
CITY or the MylJax App, must be taken. You will be given a reference number. Give
the matter 30 to 45 days to be resolved, if no action has been taken, please forward
the reference number to Ms. Henry who will place on our spreadsheet for follow-up.
Homelessness Subcommittee: Subcommittee Chair, Cory Haynes held a meeting
on June 16, 2025. The subcommittee is working on a letter of support, that will be
shared with the full CPAC, after the final version of the letter is voted on at the next
subcommittee meeting.

Taxation Revenues Utilization and Expenditures (T.R.U.E.) Commission: UC
CPAC Representative Kim Pryor stated that the T.R.U.E. Commission did not meet
during the month of July. The August meeting is scheduled for Thursday, August 7,
2025, at 4 pm in the Lynwood Roberts Room in City Hall. Speakers are Edwin
Cayenne, Jr., head of the JSO Division of Investigations and Homeland Security, and
Jason Teal, Council Secretary Director, to discuss public records requests.

10. Public Comments and Announcements: None.

11. Meeting adjourned. The next Urban Core CPAC meeting is scheduled for Tuesday,
September 9, 2025, at 5:30 pm, at the Main Public Library, 303 N. Laura Street, in the
Multipurpose Room. NOTE: The meeting is on a Tuesday due to the Labor Day Holiday.
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