Urban Core Citizens Planning Advisory Committee
April 7, 2025

Hybrid Meeting: Main Public Library, 303 N. Laura St., 32202 and via ZOOM Webinar.

Meeting Attendance

CPAC Members: Bryant Shumaker, CPAC Chair, SPAR Council; Dimitri Demopoulos, Churchwell
Lofts at East Bay Condo; Becca Dingler, 2™ Mile Ministries; Tiffany Clark, Parents Who Lead; Marcia
Ellison, New Town Success Zone; Cory Haynes, JASMYN; Ernest Smith, Northside Coalition of
Jacksonville; Marlo Zarka, Blue Zones Project — Jacksonville; Terry Canty, Planet Watch
Neighborhood; Tajuana Carmichael, Parents Who Lead; Michael Haskins, SPAR Council; Bill Hoff,
SAMBA.

Excused: Juanita Senior, CPAC Vice Chair, Planet watch Neighborhood.
ZOOM: Joni Turner Alexandre; David Goldschmidt; Ariane Randolph; Tina Straton, Lowe.

Elected Officials and Staff: City Council Member, Jimmy Peluso, District 7; Brooks Dame, District
7 Council Executive Assistant; Michael Wilson, Municipal Code Compliance Division; Derek Dixon,
FDOT; Captain Charles Johnson, JFRD; Keli Likins, JPL; Sergent J. Marrero; Lee Durban, Traffic
Engineering; Chris LeDew, Traffic Engineering; Dr. Rudy Jamison, Jacksonville Human Rights
Commission; Barbara Darby, Mayor’s African American Advisory Board Chair

Guests: Richard Lewis; Kenny Logan.

Meeting Summary
1. Call to Order/Verify Quorum: Chair Shumaker called the meeting to order at 5:30 pm.
Edwina Henry verified that a quorum was present.

2. Approval of Previous Meeting Summary: The March Meeting Summary was approved.

3. Presenter a): Captain Jennifer Parramore, JFRD, City of Jacksonville’s Providing Assistance
to the Homeless — PATH - Team.

Captain Parramore described the City of Jacksonville’s Homeless Outreach Efforts
Initiative, PATH or Providing Assistance to the Homeless.

e Residents should call 904-630-CITY or visit myjax.custhelp.com or send an email to
myjax@custhelp.com, to report an encampment or individual who is illegally
camping on public property. This information will be routed to the Jacksonville Fire
and Rescue Department’s PATH Team for outreach. Residents can also contact the
non-emergency JSO number at 904-630-0500.

e Since October 2024, the Jacksonville Sheriff’s Office (JSO) has been enforcing the
new state law banning public camping. As of January 3, 2025, there have been 529
warnings issues, 86 arrests of persons, and 27 notices to appear before a judge.

e Since late November 2024, the JFRD PATH Team has been conducting 24/7 outreach
to the homeless community and connecting them to resources. More than 900
contacts have been made, and 60 individuals have been taken to the Trinity Rescue
Mission shelter.
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e The homelesshess plan released by Mayor Deegan in July 2024 and funded in her
proposed budget included a shelter bed expansion. In November 2024, the City
Council passed $1.3 million to create 96 new shelter beds at the three area shelters.
The 44 shelter beds at Trinity Resue Mission are now full. Twenty-six beds will be
opened at the Salvation Army next, and after those are full, another 26 beds will be
opened at the City Rescue Mission.

e More than 90% of interactions with the JFRD PATH team are with individuals who are
not from Jacksonville. The Homeward Bound program, which is funded through JSO
and administered by Downtown Vision, Inc., has provided the resources for 93
individuals to return to their home community since October 2024.

Captain Jennifer Parramore — JFRDPATH@coj.net

Elected Officials Report:
Jimmy Peluso, Jacksonville City Council Member, District 7

Council member Peluso shared a short list of topics he wanted to touch on:
homelessness, immigration and a supplemental bill which addresses individuals who
come from a family or was brought here as an undocumented individual might not be
able to receive funds from the city (the City Council will address next week).

Peluso is concerned because there are a lot of young children receiving resources from
social services, from Kids Hope Alliance, who may be affected. He raises this particular
legislation as he hopes that CPAC members may want to attend the City Council
meeting and voice their opinions. Peluso also indicated that he would be attending an
ICARE meeting after leaving the CPAC tonight.

The City Council will be addressing some reforms to the Tree Commission and the
funding sources for the Tree Commission. The City receives a considerable amount of
money from developers as they remove trees for their development and will either plant
a new tree of similar size and caliber, or they must put money into the tree Mitigation
Fund, which then the city uses to plant trees for the urban core. One of the issues with
the Tree Commission is that there is a lot of money in the Fund, and it is difficult to
spend it down. Meanwhile, the city only has two people for the largest park system in
the U.S. Itisin the best interest of the city to hire more people. The Council may
discuss a possible fee waiver for some developers for the next five years if they build an
affordable housing project. Peluso says that the definition of “affordable” housing is
always up for debate. Peluso stated that it is his hope that the City of Jacksonville
establishes an official definition for “affordable” housing in the city that will align with
everything else.

The Community Benefits Agreement (CBA) is entering its third stage, there have been
two previous meetings to define how much money will be received and where those
dollars will be spent. He is referring to the Eastside portion of the Community Benefits
Agreement, of which 40 million dollars will be spent by the City of Jacksonville within
the next seven years. So, at a minimum, the city is supposed to allocate four million
dollars peryear.

2|Page


mailto:JFRDPATH@coj.net

e Theintention is to create a 501(c) similar to the Cultural Council, which is an entity
outside the city government, but still alighed with the city government, as created in
part, by city ordinance code. The entity will be fully independent but still aligns with the
city code and restrictions. The Eastside community wanted a more independent
organization that can outlive multiple city administrations and City Council terms,
which makes sense.

e Therest of the dollars for the Community Benefits Agreement is a bit more amorphous.
Those dollars will be going to affordable housing, workforce development and
homelessness.

o A Homelessness Initiatives Commission was created this past year (2024). Shantel
Dauvis is the Chair of the Commission. Peluso is the City Council Liaison and there are
liaisons from JSO, JFRD and Office of the General Counsel. Peluso encouraged the
CPAC to reach out to the Commission and have someone come and provide an
overview and update of their efforts. They are charged with developing a strategic plan
and a five-year work plan.

e Council member Peluso encouraged everyone to show up at the Finance and Budget
Committee meeting to gain a better understanding of what is going on.

Jimmy Peluso, City Council Member, District 7 - Jpeluso@coj.net

Presenter b): Chris LeDew, Chief Traffic Engineering Division and Lee Durban, Traffic Engineer

o Traffic Engineering discussed a resurfacing project on North Pearl Street from 21 to
27" Streets, which is also known as Golfair.

e There are two options for this project and the Traffic Engineering Division would like
to know the community’s preference.

e Option one is a safety improvement project. The intersection near 21 Street has a
high volume of crashes. There are a few different choices of what can be done with
the rest of the road, ie., pavement markings, etc.

e |ee Durban, Traffic Engineer, discussed safety improvements to reduce the crashes
on Pearl and 21°* Street.

e Secondly, Pearl Street is being resurfaced between 215t and 27™ Streets, and with
this resurfacing there are opportunities for improvements and Durban would like
everyone’s opinion on what the city should do.

e After discussions about the options, the community indicated that parking is
essential, as Pearl Street is one of the main corridors in the neighborhood and that
would be important to businesses.

e Mr. Durbin requested that any additional questions or concerns be emailed to him.

5. Chair’s Report: Chair Shumaker shared with the CPAC the survey results from the Cultural
Council Artin Public Places project. The Urban Core Project receiving the most support
was the sculpture wall hanging at the Kennedy Center.
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6. Staff Reports: (three-minute limit)

Jacksonville Human Rights Commission (JHRC) — Dr. Rudy Jamison, extended a
formal invitation to the CPAC to attend the April 26, 2025, Housing Event, “Housing as a
Human Rights Expo.” The Expo will be held at the Main Public Library. Registration
begins at 9:30 am. There will be local housing experts as panelists in the morning along
with workshops in the afternoon. Dr. Jamison made fliers of the event available to the
CPAC.

Dr. Rudy Jamison - (904) 255-5370

JPL - Keli Likins, announced that the library will be holding a History Chat on the life and
poetry of Matthew R. Ward. Mitch Herman, archivist, at the Ritz Theatre and Museum,
speaks about Matthew Ward’s life and poetry, as well as Jacksonville’s role in the great
migration. The presentation will take place on Saturday, April 26, 2025, at 2 pm, at the
Main Public Library.

Keli Likins — (904) 255-6000

FDOT - Derek Dixon, responded to questions submitted to him prior to the CPAC
meeting. One concern was a FDOT property located at 6" and Davis Streets, where
dumping on the site had been reported. DOT scheduled a clean up on April 4, 2025, and
Dixon stated the area should now be clean. If not, he suggested contacting him again.

Derek Dixon - (904) 360-5653

MCCD - Mike Wilson, reported that during the month of March, the Zone One Urban
Core MCCD Team completed over one thousand inspections. They now have a total of
four Municipal Code Officers, which has allowed them to engage in more proactive
enforcement, as well as increase their response times on some of the life safety issues.
Mr. Wilson stated that he is very grateful for that one additional officer.

Completed inspections for the month of March, include: 146 unsafe structures
inspected, 211 residential tenant/landlord issues; 397 nuisance properties and dogs,
49 junk vehicles; 33 dead trees and 31 commercial inspections. Zone One continued its
first quarter special project, which is the inspection of nuisance convenience stores.

Mr. Wilson noted that most convenience store owners are voluntarily complying with
findings and making corrections.

To report issues of concern, Mr. Wilson suggests calling 630-CITY to submit a care ticket
or to contact him directly at MPWilson@coj.net.

The Monthly Violation Highlight is standing water and insect breeding. Please report any
violations or concerns.

Mike Wilson - (904) 219-2718

JFRD - Captain Charles Johnson, stated that the Fire Prevention Division works very
closely with the Municipal Code Enforcement Division and agrees that mosquito
breeding in standing water is a concern. There is a section of the fire code which
applies to outdoor storage of tires, so it can result in more citations for anyone operating
outside of the fire and municipal codes.

Captain Charles Johnson - (904) 255-8560
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10.

11.

JSO - On behalf of District 1 Commander, Jimmy Ricks, Sergent Jose Morrero, brought
greetings and offered the following report: Crime overall is down in District 1 by 22.4%,
motor vehicle thefts are down this year by 58.18%. Homelessness data, as of March 25,
2025, 710 warnings issued effective October 1, 2024. There have been 77 arrests and
50 no shows for court appearances. The Sergent noted that through diversion
programs, most individuals are being sheltered after incarceration. However, the court
and the States Attorney Office makes determinations for what comes after the court
appearance. JSO Officers make use of the PATH Program and the behavioral response
unit (Co-Responders).

Sergent Morrero - JSODistrict1@jaxsheriff.org

Neighborhood Services Office — Edwina Henry, shared fliers and an update on the
Neighborhood, USA (NUSA) Conference, which is being hosted by the City of
Jacksonville, Neighborhood Department. The Conference is scheduled for May 20-24,
2025, at the Prime Osborn Convention Center. If there are CPAC Members or
Community members interested in attending the conference but feel that the
registration fees are problematic, to please send the NSO an email indicating interest in
attending.

Edwina Henry — Ehenry@coj.net

Old Business: None.

New Business: None.

Subcommittee and Liaison Reports:

Governmental Affairs (LUZ): Dimitri Demopoulos, Subcommittee Chair reported that
there were no applications to review.

Blight and Code Enforcement: Ernest Smith gave the subcommittee report on behalf
of Ms. Juanita Senior, Subcommittee Chair. Mr. Smith reported that the subcommittee
met on March 20, 2025, and there were several members of the NW CPAC on ZOOM.
They are interested in starting their own Blight Subcommittee and wanted to observe
and ask questions. There are no major issues to report.

Homelessness: Cory Haynes, Subcommittee Chair stated that the Subcommittee met
and is working on refining its direction. The subcommittee will focus on single parent
families and will be drafting a letter to send to the City Council.

T.R.U.E. Commission: Ms. Pryor was not present.

Public Comments and Announcements: None.

Meeting adjourned at 6:55 pm. The next Urban Core CPAC Meeting is scheduled for
Monday, May 5, 2025, at 5:30 pm, at the Main Public Library, 303 N. Laura St, in the
Multipurpose Room.
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