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OFFICE O o
GITY OF JAGKSONVILLE 717 W, DUVAL ST, SUTE 400

ONE CITY. ONE JACKSONVILLE. JACKSONVILLE, FL 32202

Dear Citizens of Jacksonville:

It is my great privilege to present to you the Fiscal Year 2017-2018
budget for the City of Jacksonville. For the third consecutive year,
Jacksonville is operating with a balanced budget that reflects our
commitment to community priorities, proper stewardship of taxpayer
resources, and continued efforts in the areas of:

Public Safety

Economic Development
Neighborhood Revitalization
Youth Enrichment

Health and Wellness
Leadership and Accountability

L L L L L

L

Thank you to members of the Jacksonville City Council for their collaboration and thoughtful deliberation
throughout the budgetary process. | am also grateful for the dedicated and outstanding efforts of City staff
to build a solid financial plan and budget document that carry out the important work described herein.
With this budget, my administration re-commits to strong, principled, and disciplined fiscal management
designed to improve quality of life for all Jacksonville residents.

Consistent with my two previous budgets, public safety remains a top priority. This budget includes historic
and long-overdue increases in police staffing, along with additional personnel and equipment for fire and
rescue. Having successfully addressed pension reform, we are better able to move forward on
much-needed investments in partnerships and infrastructure improvements intended to positively impact
neighborhoods, communities, and youth throughout Jacksonville.

Budgets reflect a community’s greatest priorities. For that reason, | am proud that this budget is focused
on safe neighborhoods, building economic growth and momentum, and the prudent, strategic
management of taxpayer dollars. This plan continues us on a path to enhancing the lives of every citizen
in every ZIP code.

Thank you for the opportunity to serve as your mayor at this exciting time in Jacksonville’s history.

Sincerely,

vmka
Mayor Lenny'Curry

urc\?
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ANNA LOPEZ BROSCHE
PRESIDENT
Council Member,

At-Large Group 1 OFFICE OF THE CITY COUNCIL

E-Mail: ABrosche@coj.net

Fellow Citizens of Jacksonville,

Your City Council has adopted a balanced budget for FY 2018 that is both balanced and reflective of your
priorities and those of Mayor Curry, without the need for an increase in taxes. This year we were able to do
so while providing important enhancements for public safety and infrastructure.

The City Council, as the body charged in our charter with responsibility for review and adoption of the annual
budget, completed its work on time with a level of professionalism and cooperation worthy of imitation. This
year’'s process was a tribute to the leadership of Finance Committee Chair Garrett L. Dennis, the hard work
of his committee members, the Council Auditor and his team, all our staff, and the Mayor’'s administration. |
extend my thanks to all who played a role in the budget process.

The adopted budget clearly reflects the importance of public safety to our citizens. As requested by Sheriff
Williams, and recommended by the Mayor, we provided funding for 100 additional police officers, to be
phased in throughout the year as classes graduate from the police academy, to help further address the
issue of violence in our community. Additionally, the budget includes funding for 42 new firefighters to be
added throughout the year to staff a new fire station and several additional rescue units to meet increased
call volume and reduce response times.

The budget included an increase in the amount of capital improvement spending of $48 million over last year
($150M vs. $102M). Needed infrastructure improvements including roadway resurfacing projects, sidewalk
improvements (including ADA compliance), and public buildings improvements (including ADA compliance)
were some of the many investments made in the capital improvement plan. Plans for future development in
the core downtown area were also funded via projects for the demolition and remediation of the former City
Hall and Courthouse sites. The Safer Neighborhood Investment Plan recognized the need for enhanced
capital projects for public safety and our parks system. All of these projects were made possible via funding
increases from pay-as-you-go and debt management plan components. In addition to capital improvements,
additional operating resources were allocated to increased frequency of right-of-way, park and ballfield
mowing to improve their attractiveness. Passage of the August 2016 voter referendum approving the
pension sales tax and the subsequent approval of new union contracts in 2017 that closed the City’s defined
benefit pension plans has provided the solution for our enormous unfunded pension liability and made
available a substantial portion of the funding for these improvements.

The Mayor and City Council took advantage of improving budget resources this year to make long-needed
investments in both capital projects and day-to-day operations, and we look forward to continuing the
ongoing process of making Jacksonville a great place to live, work and raise a family.

On behalf of my colleagues on the City Council, thank you for allowing us to serve you.

Sincerely,

Chus_

Anna Lopez Brosche
President
Jacksonville City Council

13



P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Jacksonville
Florida

Forthe Fiscal Year Beginning

October 1, 2016

%ﬂ%

Executive Director

DISTINGUISHED BUDGET PRESENTATION AWARD

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Jacksonville, Florida for its annual budget for the
fiscal year beginning October 1, 2016. The City has received this honor for the past thirty years.

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a communications
device.

The award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.

14
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FISCAL YEAR 2016 - 2017 TARGETS AND ACTUALS

Mayor's Priority:  Improve public safety with resources and efforts that bolster law enforcement,

PERFORMANCE MEASURES

intervention and prevention services.

Department / Activity

Finance and Administration
Fleet Management

Fleet Management
Fleet Management
Fleet Management
Fleet Management
Fleet Management

Fire and Rescue
Fire Inspections

Fire Operations

Rescue Operations

Measurement

Average number days to complete JFRD vehicle repairs
Average number days to complete JSO vehicle repairs
Percent of PMs completed timely for JFRD

Percent of PMs completed timely for JSO

Percent of safety inspections completed timely for JFRD

Percent of safety inspections completed timely for JISO

Number fire safety inspections completed per month

Response time - Fire - reduction in turnout times from
when the station receives call and the computer records
trucks are moving

Response time - Rescue - reduction in turnout times from
when the station receives call and the computer records
trucks are moving

Jacksonville Children's Commission

After School Program
Summer Jobs Program
Summer Jobs Program

Jacksonville Journey
Ex-Offender Program

Juvenile Crime Prevention

Office of the Sheriff
Office of the Sheriff

Office of the Sheriff
Office of the Sheriff

Public Library
Literacy Program

Number After School Program participants
Number Summer Youth Camp participants

Number Summer Youth jobs participants

Number job placements - Ex-Offender Program

Number program participants Juvenile Crime Prevention

911 response time for priority one and two calls - maintain
less than 7 minute average

Decrease in total number of Priority Incidents citywide

Total number of community engagement activities annually

Number of high school diplomas or high school
equivalency diplomas awarded

Summer Learning Program Youth participation in Summer Learning Program activities

* Monthly or Quarterly Average

17

Target

20
1.0
80%
90%
75%
95%

2,000
10%

10%

12,000
6,600
400

289
131

2%
350

25

53,600

Year-End

1.7 *
1.8 *
71.8% *
78.3% *
61.7% *
91.0% *

1,257 *
5.9% *

6.7% *

8,344 *
6,704 *

200
138

7.85 *

2.61% *
721

27

55,213



PERFORMANCE MEASURES

FISCAL YEAR 2016 - 2017 TARGET AND ACTUALS

Mayor's Priority: Build an economic development culture that attracts businesses, inspires company growth

and increases job opportunities in areas throughout the city.

Department / Activity Measurement

Downtown Investment Authority
Commercial Property

of 77% or better

Residential Property Residential Occupancy Rate - Maintain an occupancy rate

of 92% or better

Retail Store Front
rate of 70% or better

Finance and Administration

Procurement Dollars Jacksonville Small Emerging Business (JSEB)
contracts awarded annually
Procurement Number Jacksonville Small Emerging Business (JSEB)

contracts awarded annually

Jacksonville Children's Commission
Meals Program Number of children's meals served after school

Meals Program Number of children's meals served during summer

Meals Program Number of children's snacks served year round

Military Affairs and Veterans
Homeless Veteran
Reintegration Program

Number of homeless veterans enrolled for services

Homeless Veteran
Reintegration Program

Veteran Services

Number of homeless veterans placed in jobs

Number of City hosted events

Veteran Services Number of events that the City of Jacksonville participated

Veteran Services Number of veterans served in person

Veteran Services Total veteran contacts

Neighborhoods

630-CITY Percent of service requests closed timely city-wide

Housing Number of families assisted in home-ownership programs

Office of Economic Development
Northwest Economic Value of funding provided
Development Fund
Small Business &
Entrepreneurial Assistance

Number of businesses assisted

* Monthly or Quarterly Average
18

Commercial Occupancy Rate - Maintain an occupancy rate

Retail Storefront Occupancy Rate - Maintain an occupancy

Target

7%

92%

70%

$22,392,033

75%

865,000
300,000
755,000

150

70

10
100

6,000
200,000

86%
307

$3,000,000

450

Year-End

88.7%

96.4%

89.3%

$14,841,249

58%

604,904
217,770
1,404,539

344

83

45
245

9,845
289,029

85.3%
154

$9,039,400

510



PERFORMANCE MEASURES

FISCAL YEAR 2016 - 2017 TARGET AND ACTUALS

Mayor's Priority: Build an economic development culture that attracts businesses, inspires company growth

and increases job opportunities in areas throughout the city.

Department / Activity Measurement
Public Library
Career Source "Economic Success" program attendance (includes Career

Source programs, digital literacy classes, and other library
events on this theme

Sports and Entertainment

Public Facilities Attendance to events managed by SMG

Special Events Number of participants to Sports and Entertainment Office
Events

Special Events Total number of permitted events/projects

PERFORMANCE MEASURES

FISCAL YEAR 2016 - 2017 TARGET AND ACTUALS

Target

12,000

2,397,000
350,700

235

Year-End

24,633

2,224,008
472,515

243

Mayor's Priority: Improve services to youth with partnerships and programs that promote education,

enrichment, and crime prevention.

Department / Activity Measurement

Jacksonville Children's Commission
Mayor's Early Literacy Number participants Mayor's Book Club
Youth Program Number youth served through JCC programs

Parks, Recreation and Community Services
Extension Services Number youth participants in 4H programs

Public Library
Literacy Program Number "Virtual Library Cards" issued - Jacksonville Public

Library/Duval County Public School partnership

Literacy Program Number of books circulated from youth/children's
collections
Youth Program Number of youth served through classroom visits and field

trips - Jacksonville Public Library/Duval County Public
School partnership

* Monthly or Quarterly Average
19

Target

9,000
24,000

6,825

127,000

2,100,000

31,000

Year-End

8,882
23,150

13,483

134,259

1,721,650

20,853



FISCAL YEAR 2016 - 2017 TARGET AND ACTUALS

PERFORMANCE MEASURES

Mayor's Priority: Engage citizen in efforts to improve the health, wellness, conditions and offerings of
neighborhoods throughout Jacksonville.

Department / Activity

Finance and Administration
Fleet Management

Fleet Management

Fleet Management

Fleet Management

Neighborhoods
Animal Care and Protective

Services
Animal Care and Protective
Services
Municipal Code Compliance

Municipal Code Compliance

Neighborhood Services

Measurement

Percent of PMs completed timely for Parks, Recreation &
Community Services

Percent of PMs completed timely for Public Works

Percent of safety inspections completed timely for Parks,
Recreation & Community Services

Percent of safety inspections completed timely for Public
Works

Number of animals spayed/neutered
Percent live release rate

Number code enforcement cases issued annually
Number of inspections performed annually

Number community meetings (CPACs, HOAs Nbhd
Assns.)

Parks, Recreation and Community Services

Rec & Community
Programming

Rec & Community
Programming
Senior Services

Various

Planning and Development
Building Inspection

Building Inspection
Public Library
Programs
Programs
Resources

Resources

Number of participants - Recreation and Community
Number of programs - Recreation and Community

Number program participants for senior programs

Number of park facility assessments completed

Number commercial building permits issued

Number residential building permits issued

Number of library programs - number of participants
Number of library programs for any age
Community use of meeting rooms - # of meetings

Community use of meeting rooms - # of participants

* Monthly or Quarterly Average

20

Target

90%

90%
90%

90%

5,000
90%

42,000
108,000
215

8,380
42

3,500
60

1,669
10,729

185,000
11,500
36,000

260,000

Year-End

65.8%

68.5%
63.8%

72.4%

5,267

90.6%

47,885
123,497
239

41,576

105

6,917
81

2,306
11,825

234,652
14,331
36,946

349,817

*

*

*

*



PERFORMANCE MEASURES
FISCAL YEAR 2016 - 2017 TARGET AND ACTUALS

Mayor's Priority: Engage citizen in efforts to improve the health, wellness, conditions and offerings of
neighborhoods throughout Jacksonville.

Department / Activity Measurement Target Year-End
Public Works
Mowing & Landscape Maint Number of acres mowed 196.669 96.774
ROW & Stormwater Maint ~ Number pedestrian/bikeway miles created 0.53 348
ROW & Stormwater Maint  Number road miles resurfaced, micro-surfaced and/or
rejuvenated 38 83.76
Solid Waste Number litter miles collected 1.000 4171 *¥*
Solid Waste Number tons litter collected 330 867 **
Solid Waste Tons of recycle materials 35000 47818 **
Traffic Engineering Number of COJ Traffic Signals receiving preventive
maintenance 430 113
Traffic Engineering Number of FDOT Traffic Signals receiving preventive
maintenance 599 701

** Year-end actuals are inflated due to hurricane activities.

* Monthly or Quarterly Average
21



FISCAL YEAR 2016 - 2017 TARGET AND ACTUALS

Mayor's Priority:

Department / Activity

Employee Services
Talent Acquisition

Talent Acquisition

Talent Acquisition

Finance and Administration

Accounting

Accounting

Risk Management
Risk Management

Risk Management

PERFORMANCE MEASURES

Measurement

Positions vacant greater than 120 days after request from
Department

Positions vacant less than 120 days

Turn-over rate

Percent of payments mailed within 30 days of
delivery/invoice date.

Percent of payments submitted to GAD within 20 days of
delivery/invoice date.

Number of workers comp first report of injury notifications
Number of workers comp claims closed

Number of workers comp claims opened

Jacksonville Human Rights Commission

EO/EA

Number of internal investigations completed in 90 days

Parks, Recreation and Community Services

Extension Services
Senior Services
Senior Services
Senior Services

Public Library
Resources

Public Works
Public Buildings
Public Buildings
Public Buildings
Public Buildings
Public Buildings

Public Buildings

Public Buildings

Public Buildings
Public Buildings

Number participants in Extension Programs
Number children served by foster grandparent program
Number foster grandparents

Number senior meals served

Number of hits - JPL website

—+

Kilowatt hours consumed per sq. ft. - County Courthouse
Kilowatt hours consumed per sq. ft. - Ed Austin Building

t. - Ed Ball Building

—h

Kilowatt hours consumed per sq.

—h

Kilowatt hours consumed per sq. ft. - Haverty's Building

Kilowatt hours consumed per sq. ft. - Old County
Courthouse

—h

Kilowatt hours consumed per sq. ft. - Police Memorial

Building

—h

Kilowatt hours consumed per sq. ft. - Pre-Trial Detention

Facility

Kilowatt hours consumed per sq. ft. - St. James Building

—h

Kilowatt hours consumed per sq. ft. - Yates Building

* Monthly or Quarterly Average
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Target

36.10%

63.90%
11.00%

90%

90%

950
1,100
1,200

70%

46,937
400

77
232,000

3,100,000

11.03
5.96
14.13
10.27
1.28

32.65

14.31

11.17
17.60

Improve the efficiencies and effectiveness of governmental operations with accountability
practices and leadership.

Year-End

*

34.26%

*

65.74%
9.74%

*

*

77.8%

*

80.9%

1,278
1,298
1,329

7% *

38,663
447 *
84 *
202,559

2,682,403

10.69
5.47
11.79
9.67
0.88

27.88

13.19

14.17
19.45



ADVISORY BOARDS AND COMMISSIONS

CIVIL SERVICE BOARD

The board hears appeals of permanent civil service employees in proposed disciplinary actions. It also
hears grievances of hiring practices and promotions that cannot be resolved by the head of Human
Resources. All other types of permanent employee grievances are heard by the board when they cannot
be resolved at the department level through the four-step grievance procedure.

CONSTRUCTION TRADES QUALIFIYING BOARD

The board administers regulations in Chapters 62 and 342 of the Ordinance Code as well as Chapter 489
of the Florida Statutes. It provides for the preparation, administration and grading of examinations of
tradesmen or contractors in the areas of electrical, heating/air-conditioning/refrigeration, plumbing, water
treatment installations, irrigation, natural gas, vinyl siding, windows and doors, apartment maintenance,
above ground pool, pool sub-contractors and carpentry sub-contractors, assuring they meet the
qualifications required by law. The board regulates and certifies general, building, and residential
contractors, commercial pool, residential pool and pool servicing contractors, demolition, marine and
stucco specialty contractors, roofing contractors, and sheet metal contractors.

MAYOR’S COMMISSION ON STATUS OF WOMEN

The Commission's purpose is to develop a public consciousness of the talents of women, regardless of
race, color or creed and to encourage women to become actively involved in community matters. This is
achieved by working to encourage women in leadership roles.
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DIVISIONAL FUNCTION AND HIGHLIGHTS

CIVIL SERVICE BOARD
FUNCTION:

The Civil Service Board affords permanent Civil Service employees, who choose to appeal a
disciplinary action, the right of a hearing. In addition, the board functions to hear grievances relating to
promotion and hiring of Civil Service employees and prospective employees when Human Resources
cannot resolve the issue to the grievant’ s satisfaction. The Board also functions to hear non-
promotion related grievances subject to a four step process as outlined in the Civil Service Board
Rules, Addendum No 1.

HIGHLIGHTS:

e The Civil Service Board was named as the appropriate City agency to hear Whistleblower
Complaints of Retaliation in Ordinance 2013-283-E. As a result, a new Addendum No. 4 was
created and added to the Civil Service and Personnel Rules and Regulations. The new
addendum establishes the Designated Whistleblower Complaint of Retaliation Hearing
Procedure.

CONSTRUCTION TRADES QUALIFICATION BOARD
FUNCTION:

The CTQB administers the Construction Trades Regulations as set forth in Chapters 62 and 342 of the
Ordinance Code, as well as Chapter 489 F.S. It protects the citizens of Duval County by ensuring that
the tradesmen or contractors, working in the fields of general, residential, building, pool categories,
sheet metal, roofing, non-structural siding, non-electrical signs, electrical, heating/air-
conditioning/refrigeration, plumbing, water treatment installations, irrigation, natural gas, low voltage,
awning, apartment maintenance, above ground pools, stucco, window and door specialty, marine
specialty, demolition and carpentry sub-contractors meet the qualifications required by law. It provides
for the preparation, administration and grading of professional examinations for those trades. Further
the CTQB regulates and protects the citizens of Duval County by disciplining unscrupulous
contractors.

HIGHLIGHTS:

° CTOB is working with the Information Technology Department to make more applications and
other forms accessible online. This will create efficiencies by reducing processing time and
resources.

. CTQB is working to update its data collection system with the assistance of Information
Technology Department. This will create efficiencies by reducing processing time and resources
necessary to provide accurate reporting information.

. CTQOB is working to update the notification system to create checks and balances with the
assistance of Information Technology Department. This will increase revenue by guaranteeing
that all of the licenses are up to date, create efficiencies by reducing processing time and
resources necessary to provide accurate reporting information.

. CTQB as a result of changes to Ch. 489, developed and implemented the demolition specialty
contractor category, with a grandfather option for individuals already engaged in the field. This
will increase the licensee base and increase revenue.
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MAYOR’S COMMISSION ON THE STATUS OF WOMEN
FUNCTION:

The Commission's purpose is to develop a public consciousness of the talents of women, with special
emphasis on the utilization of those talents as equal partners in the private, business, governmental
and civic community; encourage women to become actively involved in matters pertaining to the
government and community; work toward utilization of capable women in roles of leadership; act as a
source of information for women including, but not limited to, employment opportunities, education,
harassment, and discrimination against women; and focus attention on the needs of underserved
women and/or women with special needs.

HIGHLIGHTS:

. In collaboration with the University of North Florida, hosted the Women'’s History Month reception
in celebration of Poster Honorees.

. Updated the Directory of Women’s Organizations and Services.

. Supported the Equal Pay Day Luncheon in collaboration with FSCJ.

. Promoted partnerships through interaction with local women'’s organizations at MCSW meetings.
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CITY COUNCIL

DEPARTMENT MISSION:

The core mission of the Jacksonville City Council is to perform the legislative functions of the
Consolidated City of Jacksonville. The City Council has two departments Council Staff Services -
Director/Council Secretary and the Council Auditor's Office. The Director / Council Secretary is
responsible for the divisions and functions of the department and exercises direct control and supervision
over all department staff, excluding executive council assistants for whom the only administrative
assistance is provided within the limitations under the municipal code, including the Division Chiefs and
Assistant Chiefs, Tourist Development Council, Value Adjustment Board, and Records Management
Retention. The Director / Council Secretary is also responsible for developing, providing and maintaining
the budgets for Council Staff Services and the Value Adjustment Board Budget.

The Council Staff Services provides each member of the Council with the necessary clerical support,
provides for the administrative affairs of the Council, and provides all staff support for the legislative
functions for the Jacksonville City Council. The Value Adjustment Board reviews appeals from decisions
made by the Duval County Property Appraiser. VAB jurisdiction includes appeals of property value
assessments, exemption denials, agricultural (greenbelt) classification denials, and portability appeals,
among others. The Tourist Development Council administers the Local Option Tourist Development Tax.

The Council Auditor improves the accountability and effectiveness of local government by actively
providing independent and informative services to the City Council and the citizens of Jacksonville.

City Council
Ex Ellrc?i(;fjres Council President
P Expense Account
Director Council
Council Auditor Secretary -
Council Staff
Services
[ | ]
Tourist Value
Development Adjustment
Council Board
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DIVISIONAL FUNCTION AND HIGHLIGHTS

DIRECT EXPENDITURES
FUNCTION:

The Direct Expenditures division houses the budgeted expenses for the salaries, benefits, and travel
of the Elected City Council Members.

The City Council is the legislative body of the City of Jacksonville’s consolidated government. It is
comprised of nineteen elected officials - fourteen District Council Members and five At-Large Council
Members. City Council Members serve four-year terms and cannot serve more than two consecutive
full terms due to term limits.

Legislation considered by the City Council flows through Standing Committees made up of Council
members before going to the full Council for a vote. All bills are assigned to one or more of the
standing committees for recommendations to be made to the full Council. The full Council meets on
the second and fourth Tuesday of each month, and the committees meet on various days the first and
third week of each month.

COUNCIL PRESIDENT EXPENSE ACCOUNT
FUNCTION:

Pursuant to Ordinance 2002-0189-E and municipal code section 106.504, an expense account
allowance established for the use of the Council President based on an annual appropriation by the
Council of up to $10,000 to cover expenses associated with official City business for which there is no
other established account which could otherwise be used for said expenses.

COUNCIL AUDITOR
FUNCTION:

To improve the accountability and effectiveness of local government by actively providing
independent and informative services to the City Council and the citizens of Jacksonville.

HIGHLIGHTS:

» Review financial legislation, including the Mayor’'s Annual Budget, and major projects submitted for
Council’'s approval.

» The office performs a number of audits each year to meet legal requirements and to review all
areas on a periodic basis. They assist independent auditors in their annual audits of the city and
some of its independent agencies.

» Quarterly financial reports are compiled to determine the financial condition of City activities.

* In addition to their audit schedule, they respond to council requests for information and provide
support as requested to various Council committees.
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DIRECTOR/COUNCIL SECRETARY - COUNCIL STAFF SERVICES
FUNCTION:

The Council Staff Services is made up of the Director's Office and three separate sections —
Administrative Services, Legislative Services and Council Research.

Office of Director- Council Secretary

The Office of the Director provides oversight for the entire department and includes Information
Systems personnel. The Director/Council Secretary is responsible for all oversight of the Council
departments, contract negotiations, professional services, creation and development of training
manuals and workshops for the Council Members and Staff. This staff position is responsible for
creation and maintaining tracking system for Lobbyist and Gift Disclosure transparency. Maintain all
Records Management and Retention for the City of Jacksonville legislative process. Staff members
maintain information systems, computer hardware and software, manage the Council web site, and
provide technical assistance of equipment including the public broadcasting of all meetings of the
Council and Council Committees. They also assist with communication devices and other
equipment used by City Council Members and staff. Staff members oversee the City Council
board/commission appointments and confirmations process. Responsible for Council Chamber,
Council facilities, meeting rooms including all programs, equipment and technology support.

Administrative Services

The Administrative Services is responsible for performing the administrative functions for the City
Council. These functions include the preparation and maintenance of the budget, purchasing office
supplies and equipment, coordinating and payment for services, human resources, payroll, employee
benefits, computer and telephone related services and equipment, travel accounting, scheduling and
maintenance of City Council rooms, and the front desk reception area. Additional responsibilities
include distribution of incoming mail, preparing coffee and water for meetings, maintaining inventory
of all City-owned equipment/supplies, reservations for City Council meetings rooms, and related office
functions.

Legislative Services

The Legislative Services is responsible for the legislative process. Duties include preparation and
distribution of Council and Committee agendas, establishment and maintenance of legislative bill
files, and staff support for meetings of the Council and Council Committees. In addition, Lobbyist
records for the City must be maintained as well as a Public Notice system for the legislative body in
accordance with Chapter 602, Ordinance Code. Staff members maintain public records for the City
Council and respond to information requests. Also provides staff support for the Value Adjustment
Board. Staff maintains all historical and legislative records for the Consolidated City of Jacksonville.
Additionally, staff is responsible for updating the Jacksonville Municipal Code via a process called
“Codification”.

Council Research
The Council Research provides research and analysis of legislative proposals and projects. Staff
members prepare bill summaries, maintain research records, draft resolutions, and prepare media
releases and official correspondence.
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VALUE ADJUSTMENT BOARD
FUNCTION:

The Value Adjustment Board (VAB) reviews appeals from decisions made by the Duval County
Property Appraiser. VAB jurisdiction includes appeals of property value assessments, exemption
denials and agricultural (greenbelt) classification denials, among others. The Council
Director/Council Secretary serves as the Value Adjustment Board Clerk and provides all staff and
support for the functions of the VAB. The 2016 VAB has received more than 3,200 petitions and has
scheduled approximately 2,000 hearings to date. The number of hearings for the 2016 VAB year will
steadily increase as new hearing dates are established and late file petitions are reviewed.

The Value Adjustment Board is established pursuant to Chapter 194, Florida Statutes. The VAB
consists of five members: two members of the Jacksonville City Council, one of whom shall be the
chairperson, one member of the Duval County School Board and two citizen members. As a quasi-
judicial body, this board is not allowed to discuss matters pending before them outside of public
hearings and noticed meetings.

Constituents are required to complete a petition in full, have it notarized, and then file it with the Clerk
of the VAB, accompanied by a filing fee of up to $15.00. Homeowners appealing a homestead
exemption denial, and persons with appropriate certificate or other documentation issued by the
Department of Children and Family Services, will be exempted from paying the filing fee.

TOURIST DEVELOPMENT COUNCIL
FUNCTION:

The Duval County Tourist Development Council (TDC) is the governing body that oversees the
collection and distribution of the local-option tourist development tax authorized to counties by Florida
Statutes. The TDC is composed of nine members appointed by the Jacksonville City Council: the
Council President (who serves as Chair); the City Council Vice President; a past City Council
President or a City Council member with interest or experience in the tourism industry; three
representatives of the accommodations industry subject to the tourist development tax (motels,
hotels, RV parks, and the like); a representative with experience and background in the commercial
airline industry; and two other persons involved in the tourism industry and tourism promotion
(representing restaurants, museums, attractions, and other similar establishments).

Jacksonville currently levies a six percent tourist development tax on transient accommodations in the
city. Of the six percent bed tax collected, two percent is deposited into the Sports Complex Capital
Maintenance Enterprise Fund as authorized by Ordinance 2009-817-E, two percent is dedicated to
paying debt service on the bonds issued to construct the municipal stadium, now Everbank Field, and
the other two percent is dedicated to tourism promotion. The TDC uses a portion of the money
dedicated to tourism promotion to fund a contract with an outside vendor to provide; marketing and
advertising services; convention sales and service activities geared towards group travel; and tourist
and visitor center related activities designed to assist the out of town visitor.
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CLERK OF THE COURT

DEPARTMENT VISION:

The Clerk of the Circuit Court of Duval County will accurately maintain, safeguard and store all court
documents as well as collect and disperse all monies as directed by all applicable legal authorities. The
Clerk will perform its duties with integrity, efficiency and 100% accuracy. The Clerk will maintain the
highest ethical standards in its service to the people of Duval County and the State of Florida.

DEPARTMENT MISSION:
The Duval County Clerk of Courts is dedicated to providing quality, efficient, courteous and professional
services to the public, the court system and related agencies. Clerk services include processing civil

and criminal cases, maintaining records, assembling juries, disseminating information on the activities
of the Court, and providing other administrative and management support to the court and its affiliates.
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DIVISIONAL FUNCTION AND HIGHLIGHTS

CLERK OF THE COURT - County Functions

The Clerk of the Court's Office has two separate budgets: A county budget that is approved by the
Jacksonville City Council and a state budget that is approved by the Florida Legislature. The functions
and highlights listed below are related to the County functions, which are Marriage License, Recording
and Tax Deeds.

FUNCTIONS:

The county functions of the Clerk’s Office include the following:

Conduct online tax deed sales pursuant to Chapter 197 of the Florida Statutes
Issuance of tax deed pursuant to Chapter 197 of the Florida Statutes

Official Recorder of instruments pursuant to Chapter 28 of the Florida Statutes
Official Records Custodian

Process Marriage Licenses

Process passport applications and forward to the U.S. Department of State

HIGHLIGHTS:

Highlights of the Clerk of Court county functions include the following:

The Clerk’s Office offers passport services at our Beaches branch location in addition to the main
location at the Duval County Courthouse. This function provides a great convenience for Duval
County residents and those outside the county that need a passport.

In an effort to continue to provide improved customer service and efficiency, both the Recording
and Tax Deeds software programs will be enhanced or replaced. This will allow for improved
integration and services to internal and external customers.
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COURTS

DEPARTMENT VISION:

The Fourth Judicial Circuit will be known as a model in Florida for providing fair and accurate judicial
decisions and appropriate legal services to all those individuals seeking relief or assistance from its courts
and departmental divisions. The judiciary will provide efficient and timely service and courtesy in all areas
of the court including Family Law, Felony, Probate, Juvenile, Civil, Misdemeanor, Violation of Municipal
Codes and Traffic Infractions.

DEPARTMENT MISSION:

The Fourth Judicial Circuit Courts and County Courts are constitutional offices established by the
Constitution of the State of Florida, Article 5, and Sections 5 & 6. Circuits shall have the power to issue
writs of mandamus, quo warranto, certiorari, prohibition and habeas corpus and all writs necessary or
proper to the complete exercise of their jurisdiction. They shall have the power of direct review of
administrative action prescribed by general law. There are currently 35 Circuit Court Judges, 20 County
Court Judges and 8 Senior Judges.

Courts
Circuit County R’Serz/eecr:ile
Courts Courts Funds
Duval Juvenile Court Teen
County Drug Innovations Court
Law Library Court Programs
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DIVISIONAL FUNCTION AND HIGHLIGHTS

CIRCUIT COURTS
FUNCTION:
The Fourth Judicial Circuit Court is comprised of 35 judges who preside over all felony, probate,

family dependency and juvenile matters, as well as, civil cases of $15,000 or more (F.S. 34.01, (4)).
The counties covered by the Fourth Judicial Circuit Court are Clay, Duval and Nassau.

HIGHLIGHTS:

“New” Courthouse facility located at 501 West Adams Street — Opened June, 2012.

COUNTY COURTS
FUNCTION:
The Fourth Judicial County Court is comprised of 20 judges who preside over all misdemeanors,

violation of municipal ordinances, traffic infractions, and civil actions under $15,000 (F.S 34.01, (4)).
The counties covered by the Fourth Judicial Circuit are Clay, Duval and Nassau.

HIGHLIGHTS:

“New” Courthouse facility located at 501 West Adams Street — Opened June, 2012.

SPECIAL REVENUE FUNDS

FUNCTION:

e As a result of Article 5 Revision 7, the Judicial Trusts are now made up of: Duval County Law

Library, Juvenile Alternative Programs, Court Innovations, Legal Aid, Courthouse Trust Fund, and
Recording Fees - Technology and Teen Court.
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DOWNTOWN INVESTMENT AUTHORITY

DEPARTMENT MISSION:

The Downtown Investment Authority (DIA) has been designated by the City of Jacksonville as the
Community Redevelopment Agency (CRA) for community redevelopment areas within the boundaries of
Downtown pursuant to Chapter 55, Section 3, of the City of Jacksonville Ordinance Code. It is the desire
of the City of Jacksonville to create a vibrant and dynamic downtown, so the DIA is charged with
envisioning and formulating a community redevelopment area plan for downtown; which shall conform to
the City's comprehensive plan and be sufficiently complete to indicate any proposed land acquisition,
demolition, affordable housing, redevelopment, improvements and rehabilitation that is appropriate for the
revitalization of downtown.

Board of Directors

Downtown Investment Public
Authority Parking
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DIVISIONAL FUNCTION AND HIGHLIGHTS

DOWNTOWN INVESTMENT AUTHORITY

FUNCTION:

The Downtown Investment Authority is responsible for the revitalization and economic development
of Downtown Jacksonville. The DIA’s projects are guided by a nine-member board.

HIGHLIGHTS:

DIA

Work to reinforce Downtown as the City's unique epicenter showcasing it history, culture, and
entertainment offerings, with opportunities for retail, commercial, and educational industries to
ensure a thriving business environment.

Attract and leverage capital to develop rental and owner-occupied housing Downtown targeting
key demographic groups seeking an urban lifestyle.

Orchestrate necessary funding, community support and cross-administrative and agency
coordination to prioritize and implement initiatives.

Improve, maintain and program connectivity with the St. Johns River through interconnected
network of streets, pedestrian and bike-friendly infrastructure, public open spaces, adjacent
neighborhoods and promoted events.

Celebrate and leverage the St. Johns River as a Downtown’s most vital public asset by providing a
unified Riverfront framework that ensures a unique experience and sense of place.

Maintain a clean and safe 24-7 Downtown for residents, worker and visitors.

Facilitate and advocate for healthy design-oriented development through planning and economic
development policies.

During FY 15-16, the DIA approved over 300 new apartment units in Downtown.

During FY 15-16, the DIA managed the Downtown Retail Enhancement Program, which provided
almost $250,000 forgivable loans and created 55 jobs while assisting Retail establishments with
tenant improvement costs.

Office of Public Parking

The enforcement activity of the Office of Public Parking wrote in excess of 34k nonmoving
violations resulting in $1,352, 158 in revenue.

The Office of Public Parking has been granted the authority to issue “24-hour” notices and tow
vehicles. This effort was established to augment the anti-blight initiatives by removing unsightly
abandoned vehicles.
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EMPLOYEE SERVICES

DEPARTMENT VISION:

The Vision of the Employee Services Department is dedicated to achieving the City’s goal of making the
City of Jacksonville a diverse, progressive, highly productive workforce that shows the utmost respect and
appreciation for Jacksonville’s taxpayers.

DEPARTMENT MISSION:

To partner with and support City departments and constitutional agencies by providing excellent services
in the areas of recruitment and staffing, benefits administration, classification and compensation, and
employee and labor relations that promote a work environment that is characterized by fair treatment of
staff, open communications, personal accountability, trust and mutual respect.

Office of the

Director
Compensation Employee and Talent
and Benefits Labor Relations Management

36




DIVISIONAL FUNCTION AND HIGHLIGHTS

COMPENSATION AND BENEFITS DIVISION

FUNCTION:

The Compensation and Benefits Division is responsible for the development, procurement,
administration and servicing for all City employees, retirees and eligible dependents' benefits
programs. We also provide the same services for constitutional offices and some outside agencies.

HIGHLIGHTS:

e Implementation of a new UF Health EPO plan

e Continuation of the City’s new Wellness Program

¢ Implementation of new Medical ASO, Stop Loss and Pharmacy Services for a 1/1/18 effective
date

¢ Implementation of new Retirement Plan Service Provider for the Defined Contribution and
Deferred Compensation plans

¢ Implementation of new Benefit Consultant RFP for a 1/1/18 effective date

¢ Implementation of new Flexible Spending Provider RFP for a 1/1/18 effective date

EMPLOYEE AND LABOR RELATIONS
FUNCTION:

The Employee and Labor Relations Division provides proactive and strategic leadership in all
aspects of workforce management to promote stable and harmonious employee and labor relations.
This Division also houses HR Systems, including oracle and time and attendance or TAS, and the
Family Medical Leave Act (FMLA) section which provides FMLA support citywide.

HIGHLIGHTS:

o More effectively manage the grievance process by addressing issues raised by employees
and the unions in a Special Meeting forum for resolution outside the grievance process.

o Continue to maximize TAS and enhance utilization for departments reporting to the Mayor
and Constitutional Offices

e Continue TAS/FMLA/ELR citywide training.

e Review and streamline internal processes for more efficiency

e Plan, prepare and manage the collective bargaining process for successor agreements per
the guidance set forth by the administration.

TALENT MANAGEMENT

FUNCTION:

The Talent Management Division provides strategic workforce services for human resource activities
that employees, supervisors, managers and executives engage in on a daily basis. Key activities
include the recruitment, examination, retention and development of the most talented and superior
employees available in the job market.
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HIGHLIGHTS:

e Continue in an active role in the ERP process.

e Continue to work with the Mayor's Office and other key players to improve the Mayor's
Summer Jobs Program.

e Develop and implement innovative and creative recruitment strategies to help attract
qualified applicants in underutilized classifications.

e Continue to attract qualified applicants through effective recruiting processes to hire a
workforce that represents the makeup of our community

e Assist with the collective bargaining process by identifying areas within the contracts that
need further discussion
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FINANCE AND ADMINISTRATION

DEPARTMENT VISION:

The Finance and Administration department ensures the City of Jacksonville handles its money wisely,
efficiently, and transparently by closely watching over revenue received (through taxes and fees, for
example) and spent by the various departments and divisions as they provide services. The department also
invests city funds not slated for immediate use, so they produce the best and safest possible returns as well
as manages the debt portfolio to achieve the lowest cost of borrowing. The Department has a liaison
relationship with the Jacksonville Children’s Commission, the Jacksonville Human Rights Commission, the
Medical Examiner's Office, and the Duval County Health Department for the purpose of facilitating, to the
extent necessary and practical, ongoing oversight of, and coordination with, these entities.

DEPARTMENT MISSION:

The Finance and Administration department will continually provide efficient, effective, innovative services
and fiscal expertise with responsibility to all departments and agencies of the Consolidated City of
Jacksonville. Finance and Administration department ensures the City of Jacksonville handles its money
wisely, efficiently, and transparently by closely watching over revenue received (through taxes and fees, for
example) and spent by the various departments and divisions as they provide services. The department also
invests city funds not slated for immediate use, so they produce the best and safest possible returns as well
as manages the debt portfolio to achieve the lowest cost of borrowing. The Department has a liaison
relationship with the Jacksonville Children’s Commission, the Jacksonville Human Rights Commission, the
Medical Examiner’s Office, and the Duval County Health Department for the purpose of facilitating, to the
extent necessary and practical, ongoing oversight of, and coordination with, these entities.

Office of Director /
Chief Financial

Jacksonville
Children’s
Commission

Jacksonville
Human Rights
Commission

Management

Technologies

Officer

Medical Duval County
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; Budget Risk
Accounting Office Management Treasury
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DIVISIONAL FUNCTION AND HIGHLIGHTS

OFFICE OF DIRECTOR / CHIEF FINANCIAL OFFICER
FUNCTION:

The Office of the Director houses the office of grants and compliance and provides the financial,
managerial, and administrative support to the Department’s divisions. The Finance and Administration
department ensures the City of Jacksonville handles its money wisely, efficiently, and transparently by
closely watching over revenue received (through taxes and fees, for example) and spent by the various
departments and divisions as they provide services. The department also invests city funds not slated for
immediate use so they produce the best and safest possible returns.

HIGHLIGHTS:

e To represent the City of Jacksonville to ensure that the City’'s bond ratings and financial image
remains one of the best in the country.

e Monitor and advise of estimated costs and/or savings during negotiations to allow the administration
to make fully informed financial decisions.

e Continue to review and confirm contract compliance of financial obligations of the consolidated
government in accordance with applicable procedures, provisions and ordinances.

ACCOUNTING
FUNCTION:

The Accounting Division, headed by the City Comptroller, keeps spending in line with budgets through
an extensive general accounting system. To accomplish its mission, the Division conducts regular pre-
audits over expenditures, including payroll, to make sure funds are disbursed properly. The Division also
maintains current audit control over cash receipts. The Division provides quality accounting services and
financial reports to other City departments, regulatory agencies, and citizens in compliance with
Generally Accepted Accounting Principles (GAAP), Governmental Accounting, Auditing, and Financial
Reporting (GAAFR), and Local, State, and Federal laws.

HIGHLIGHTS:

e The Accounting Division will prepare the Comprehensive annual Financial Report (CAFR) and
coordinate the annual external financial audit. Prepare and coordinate the A-133 Single Audit for
Federal and State grants awarded to the City. The goal is to receive an unmodified opinion on both
audits.

e The Accounting Division will apply for the Government Finance Officers Association (GFOA) award
for Excellence in Financial Reporting and anticipates receiving this award.

e Provide staff resources in support of the new Enterprise Resource Planning (ERP) system
implementation.

e The Accounting Division pays approximately eight thousand employees on a bi-weekly basis and
prepares payroll tax statements and W-2s, processes and audits vendor payments and issues 1099s
annually, and prepares sales tax reports and remittances to the state of Florida on a monthly basis.
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BUDGET OFFICE
FUNCTION:

The Budget Office works with the Chief Financial Officer to provide support services to general
government departments and reviews all submissions in the development and execution of the Annual
Budget. The Division facilitates the implementation of administrative policy by regularly seeking ways to
use city funds efficiently and assists continuously to improve productivity and effectiveness.

HIGHLIGHTS:

o Work with the Mayor’s office and Departments to compile a capital improvement program that uses
all available funding sources to minimize borrowing and follows the Mayor’s vision.

o Refine the budget process to actively coordinate with Departments earlier in the fiscal year to identify
potential issues and prepare the upcoming fiscal year budget more quickly.

e The Budget Office will apply for the Government Finance Officers Association (GFOA) Distinguished
Budget Presentation Award.

FLEET MANAGEMENT
FUNCTION:

Provide reliable, safe, and well maintained vehicles, equipment, services, and fuel to the city’s agencies,
independent authorities and state agencies by working with the different entities to; identify vehicle
requirements, procure vehicles, implement preventative maintenance programs, schedule repairs and
surplus the vehicles at the end of their usable life. These services are provided in an efficient manner to
reduce downtime and operating costs of the vehicles and equipment.

HIGHLIGHTS:

e Re-chassis the Small Rescues. This program will reduce the replacement cost by 50%.

o Replace the remainder heavy rescues (15) with the smaller less expensive pickup based rescue.
This endeavor will reduce the price of each rescue by $90,855 and will also dramatically reduce
the maintenance cost.

¢ Provide mobile repair and preventative maintenance services to JFRD that will reduce travel and
down time of our fire apparatus.

e Continue the program of repurposing parts such as engines, transmissions, seats and other
vehicle components that will create savings.

¢ Improve the working conditions of the Fleet Management Division to promote health, safety, and
moral.
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INFORMATION TECHNOLOGIES
FUNCTION:

The Information Technologies Division is responsible for the evaluation, procurement, development,
maintenance and support of technology products, infrastructure and services for the City of Jacksonville.
This includes data centers, network and server infrastructure, telephone and wireless communications, a
joint public safety radio system, security, data and records administration, desktop and helpdesk support,
GIS and a host of applications.

STRATEGY:

ITD’s objective, through the use of technology and innovation, is to support the City’s initiatives to advance
Public Safety, Economic Development, Service to Youth, Healthy Citizens and Neighborhoods, and
Government Efficiency and Effectiveness.

ITD’s strategy to accomplish these objectives is through a series of goals that include:

e Realigning ITD to be more customer-focused; assisting customers with meeting their business needs
through technology that makes sense.

O Leveraging vendor Software as a Service (SaaS) and hosted solutions that fit the
customer’s business needs.

0 Reintroducing internal business processes within ITD that promote identifying the best and
most appropriate products and technologies.

O Ensuring long-term benefits from implementing products that allow for quicker delivery of
services to the customer and the citizens they serve.

O Filling vacancies through the use of contract to hire. Placing a greater emphasis on hiring
application administrators and configurators to align with our vendor SaaS and hosted
solutions strategy.

o Refreshing the City’s end-of-life technology infrastructure in order to provide reliable support for the
City’s technologies, products and services.

e Ensuring technology security compliance.

e Enhancing accuracy of the Customer Billing Model (CBS).

HIGHLIGHTS:

e Public Safety improvements in FY2018 will include:
0 Refreshing radios for JFRD and JSO
O Implementing a new Fire Station Alerting system for JFRD
O Beginning implementation of a joint 911/Computer Aided Dispatch system upgrade for
JSO and JFRD
0 Upgrading Fire Stations to VolP phone technology
e Security enhancements
0 Targeted educational program to reduce the success rate of attacks
0 Continued fortification of multi-point protection strategy
e Hardware/software improvements
O Network equipment refresh and speed increase
O Refresh 350 Public Library workstations
0 Refresh 400+ Employee desktop and laptop computers
0 Update phone technology in the Ed Ball Building
O Start of a multi-year migration to Office 365
e Continue focus on the enterprise application strategy, reducing 300+ individual applications to a more
maintainable set of commercial products — Enterprise Resource Planning (ERP), Enterprise Permitting
and Land Use, CRM system and Electronic Document Management.
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PROCUREMENT
FUNCTION:

To procure the highest quality of goods and services for the smallest outlay of taxpayer dollars, through:
The implementation of purchasing procedures that are fair, equitable and transparent to
vendors/contractors/public; and quality and efficient customers service to the city's using agencies in
support of their procurement, reproduction, surplus, and mail distribution needs in the best interest of the
city and the citizens it serves. Other functions that operate through the division include the Equal

Business Opportunity Office (EBO) and contract and payment compliance services through the Office of
the Ombudsman.

HIGHLIGHTS:

e Updated and revised procurement policies, procedures, and bid document templates to include
new standard contract language.

TREASURY
FUNCTION:

The Treasury Division will manage, measure, and record cash, investment, pension, and debt activities
for the City of Jacksonville in an efficient and effective manner. This division is generally responsible for
overseeing and maintaining banking and custody relationships and for the safekeeping and transfers of
City treasury funds to employees, service providers, retirees, and vendors. This division also administers
the financing of the City’s capital expenses approved for borrowing.

HIGHLIGHTS:

e Focus on achieving the lowest cost of borrowing for City needs.
e Enhance compliance, reporting, and risk management processes.
e Seek to maximize the City’s risk/return ratio on tax payer resources.

PENSION OFFICE

FUNCTION:

The Pension Office prudently and efficiently administers the City of Jacksonville Retirement System to
ensure retiree and survivor benefits are paid to provide its various stakeholders with a high degree of
customer service. Assets are managed to ensure a reasonable growth rate is achieved with a prudent

level of risk and to establish consistent guidelines by Florida Statutes and the Investment Policy
Statement developed by the Plan Trustees.

HIGHLIGHTS:

e Focus on administering benefits accurately in alignment with Code and Pension Board Rules in a
timely manner for the participant.

¢ Continue to manage investments in the most efficient and effective manner to recognize each dollar
earned or contributed to the fund.

e Maintain low administrative and investment expenses.
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RISK MANAGEMENT
FUNCTION:

The Risk Management Division helps protect the city's assets, including its workers, by managing
insurance and employee safety programs. In particular, the Division focuses on such areas as workers
compensation, automotive and general liability for which the City is self-insured. Better controls in these
areas will minimize liability and financial impact to the City and its stakeholders. Additionally, being self-
insured for workers’ compensation, automotive and general liability allows for flexibility in designing and
implementing cost-saving measures. The Division also serves as an adviser to the local government on
insurance related matters.

HIGHLIGHTS:

o Develop better analytics of City’s loss data to provide more loss preventative measures around the
City and reduce liabilities.

o Development and implement Emergency Action Plans to perform evacuation drills for City facilities.

e Continue to review and innovate in the area of first responder presumption claims and overall
reduction in Workers’ Compensation claims.

e Further capitalize on technology advancements in the Risk arena to develop better tools for
departmental and executive use with training by our system administrator.
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FIRE AND RESCUE

DEPARTMENT VISION:

To move into the next century providing the finest in fire and EMS services by operating from modern
facilities, utilizing the most effective vehicles, tools and equipment, providing our highly trained
firefighters with state-of-the-art gear/clothing, and creating a work environment conducive to the highest
standards of morale, safety, and professionalism.

DEPARTMENT MISSION:

To preserve, protect the lives, property and environment of our community.

Director —
Fire
Administration

Fire
Prevention

Emergency

Rescue
Preparedness

Fire
Operations

Fire
Training
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DIVISIONAL FUNCTION AND HIGHLIGHTS

DIRECTOR - FIRE ADMINISTRATION
FUNCTION:

The Office of the Director provides leadership and management support to all of the Divisions within
the Fire and Rescue Department. It includes human resources, recruiting, payroll, general
administrative, budgeting and planning functions. It also provides support in the areas of media
relations, compliance, recruiting, and community affairs.

HIGHLIGHTS:

e Continue to recruit a diverse workforce to staff Fire and Rescue units

Continue to address public safety in response, prevention, training, and emergency preparedness
to natural and manmade disasters

Reduction of rescue response times and ISO Class 10 areas of the city

Manage Department Budget (expenditures and revenue)

Continue Leadership Training and Community Outreach

Establish Safety Officer performance measurement tools

EMERGENCY PREPAREDNESS
FUNCTION:

Emergency Preparedness administers a full range of emergency management issues for all hazards
faced by our community. This includes tasks and functions within disaster mitigation, preparedness,
response and recovery. The Division also oversees the Duval County Emergency Operations Center.
However, since the Dept. of Homeland Security designated Jacksonville a high-risk urban area under
the Urban Area Security Initiative (UASI) program, the Division continues to be responsible for
managing and coordinating homeland security preparedness programs for a 13-county area. With a
myriad of rules and regulations from both the federal and state side governing the program, the
Division plays a major role in coordinating urban area preparedness to terrorism and catastrophic
events.

HIGHLIGHTS:

e Continue to operate throughout the year as local management to maintain the five pillars of
emergency management: prevention, mitigation, preparedness, response, and recovery.

e Ensure the readiness of the Emergency Operations Center and any associated activities to
include facilities, personnel, and equipment.

e Successfully provide training to personnel to ensure competency in emergency management
systems (NIMS & ICS), emergency plans (CEMP & LMS), and emergency programs (EMAP).

¢ Apply and provide administrative oversight for various grants awarded to the City, such as
Staffing for Adequate Fire & Emergency Response Grants (SAFER).

e Coordinate ongoing recovery efforts associated with Hurricane Matthew and other disasters.

e Support planning, preparedness activities, and incident management for significant special events
around the city.

e Support the City of Jacksonville Planning Division to improve the local Community Rating
System score for floodplain management.

e Coordinate with state and local agencies to maintain the Special Needs and Transportation
Dependent Registry of residences that require additional assistance during times of disasters.

¢ Represent the City on the North East Florida Port Coordination Team, Sector Jacksonville, in
coordination with USCG District Seven.
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FIRE OPERATIONS
FUNCTION:

Fire Operations is responsible for minimizing the loss of life and property resulting from fires and
other disasters through fire suppression. This Division also includes Ocean Rescue and
Administrative Services, which oversees the fleet and facilities functions of the Department.

HIGHLIGHTS:

e The addition of 41 FTE's to cap (7 Rescue #73, 18 Temporary FS #63, and 17 Firefighters) so
that 23% relief factor can be maintained. JFRD’s relief factor is currently around 10%. This relief
staffing is used to fill positions when personnel are on job injury, personal leave, sick leave, and
military leave.

e Approved funding for capital equipment only for FS-61 for the Safer Neighborhoods Investment
Plan in anticipation of a new fire station in the Argyle Forest/Oakleaf community. The land for the
project has already been acquired by the city.

e Continue to hire qualified personnel to replace personnel retiring in FY 18.

e Continued to expand squad initiative to promote firefighter safety

e Continuous need of capital equipment items to ensure JFRD operational readiness.

FIRE PREVENTION

FUNCTION:

Fire Prevention performs fire and life safety building inspections, reviews new construction plans for fire
code compliance and conducts fire and life safety public education programs.

HIGHLIGHTS:

Increased demand and call volume in fire safety inspections, plans review, and public education
Increased personnel level in fire safety inspections to normal staffing levels

Implementation of a new fire inspection program with ITD due to new inspection billing ordinance
Replace the Fire Safety Fun House, which helps educate young children on fire safety and
how to escape a house on fire

FIRE TRAINING
FUNCTION:

Fire Training provides current, state of the art training, education and certification to all JFRD
personnel. This is accomplished through a continual review of national best practices and current
trends as they relate to JFRD policies and procedures.

HIGHLIGHTS:

¢ Maintain compliance with state mandated certifications

e Continue to hire and retain a diverse workforce that is physically capable of performing the duties
of a firefighter and provide a wellness initiative that will reduce worker’s compensation claims.

e Institute training disciplines and guides to prepare and be ready to respond to local, regional or
national events in the field.

47



RESCUE
FUNCTION:

The Rescue Division is responsible for minimizing the loss of life and disability resulting from cardiac,
medical and traumatic emergencies through the efficient delivery of high quality pre-hospital care and
transport. This division also includes management of the Fire/Rescue Communications Center. The
Communications Center is primarily responsible for receiving and processing 9-1-1 calls for
emergency assistance, including providing immediate life-saving instructions over the phone and
dispatching appropriate resources in a manner that reduces the response time to the citizens of
Jacksonville.

HIGHLIGHTS:

e In order to reduce response times and increased call volumes, nine (9) permanently staffed full-
time Rescue units will be placed into service at the following fire stations in order of importance:
Rescue 41 at FS 41, 965 Gavagan Rd, Rescue 12 at FS 12, 3408 Atlantic Blvd, Rescue 29 at FS
29, 13739 McCormick Rd, Rescue 37 at FS 37, 10151 Busch Dr., Rescue 17 at FS 17, 710
Huron St., Rescue 16 at FS 16, 2400 Barnstormer Rd, Rescue 14 at FS 14, 4242 Herschel St.,
Rescue 9 at FS 9, 4560 N. Main St., Rescue 11 at FS 11, 2732 Talleyrand Ave.

e |n advance of the Rescue Division's 50th Anniversary (2017), new technologically advanced and
invasive airway equipment, progressive treatment algorithms, medications, and clinical care
guidelines have been implemented to help achieve EMS industry best practices and standards.

e Increased Special Event spectator coverage by 33 percent with the addition of a third ASAP
(Mobile mini-rescue). ASAPs are staffed with two paramedics and are routinely deployed at large
spectator events such as the annual FL/GA game, Jaguar home games, Welcome to Rockuville,
Gate River Run, Donna Marathon, and the Agricultural Fair, etc.

e Increased the Bicycle Emergency Response Team (BERT) by 20 percent (through EMS County
Grant funding) with 10 additional bikes, including outfitting all bikes with AEDs. Bike teams offer
the benefit of being able to carry EMS equipment while having maneuverability in areas that are
inaccessible by standard fire/rescue apparatus. The BERT allows JFRD personnel to respond to
a call faster than if they were on foot and the addition of AEDs complies with current AHA
standards. In 2016, JFRD managed more than 1,200 special events.
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HUMAN RIGHTS COMMISSION

DEPARTMENT VISION:

To change the ethos of Jacksonville and to create an environment where harmony, unity, and equality
abounds.

DEPARTMENT MISSION:

To promote and encourage fair treatment and equal opportunity for all persons regardless of race, color,
religion, sex, national origin, age, disability, marital or familial status, pregnancy, or ancestry. To promote
mutual understanding and respect among members of all economic, social, racial, religious, and ethnic
groups. To eliminate discrimination against and antagonism between religious, racial, and ethnic groups.
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DIVISIONAL FUNCTIONS AND HIGHLIGHTS

HUMAN RIGHTS COMMISSION

FUNCTION:

To promote and encourage fair treatment and equal opportunity for all persons, promote mutual
understanding and respect among all groups, and endeavor to eliminate discrimination. The
Jacksonville Human Rights Commission (JHRC) has the authority to enforce local anti-discrimination
laws and to conduct investigations into discriminatory practices in employment, housing, and public
accommodations. The JHRC also implements the policies outlined in the Equal Opportunity/Equal
Access (EO/EA) program for the City, ensures compliance with federal reporting requirements, and
provides positive steps to correct or eliminate the vestiges of past discriminatory practices that may
have adversely denied full and equal participation by under-represented groups in the City’s
workforce. The EO/EA Office has the responsibility for resolving internal employee or applicant
complaints of noncompliance of the equal opportunity employment laws and thereby provides the City
an affirmative defense against state or federal lawsuits alleging employment discrimination.

HIGHLIGHTS:

Jacksonville Human Rights Commission (“JHRC”):

During FY 2017, the JHRC has continued its enforcement responsibilities in employment, housing
and public accommodations and educational outreach efforts. The JHRC sponsored two Brown
Bag Luncheons for local employers on Mental Health in the Workplace and Accommodating
Transgender Employees in the Workplace. The JHRC also conducted training for the staff at local
multifamily housing complexes and completed Phase | of a housing discrimination study to identify
barriers to housing that exists for a person with a disability.

= Highlights FY17-18: The JHRC will continue its enforcement responsibilities will make a final
recommendation on the potential need for a wage recovery board. The JHRC will also examine
the impact criminal background checks have on an individual's ability to obtain gainful
employment. The JHRC will also increase its efforts to educate property managers and
homeowner/condominium associations on their adherence to fair housing laws and work with the
city’s Housing & Community Development divisions in the preparation of the 2017 Analysis of
Impediments to Fair Housing Choice study.

Equal Opportunity/Equal Access Division (“EO/EA”):

The EO/EA Division submitted Equal Employment Opportunity Plans for the city and JSO which
supports over $8 million in DOJ grants. The division has trained 400+ JFRD officers and firefighter
recruits and worked on revisions to JFRD’s non-discrimination policy and procedures.

= Highlights FY17-18: The EO/EA Division will develop equal employment opportunity
training for appointed employees and officials and conduct on-site EO/EA compliance visits to
at least four city departments. The division will also prepare and submit EEOC’s mandated
State and Local Government Information (EEO4 Report).
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JACKSONVILLE CHILDREN'S COMMISSION / JOURNEY

DEPARTMENT VISION:

All Jacksonville’s children are educated, safe and healthy.

DEPARTMENT MISSION:

To develop educated, safe and healthy children.

Board of Directors

Office of the Director /
Executive Director

Training

Finance & Management
Services

Grants Administration,
Evaluation & Research

Community Outreach

Early Learning &
Quality Programs
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DIVISIONAL FUNCTION AND HIGHLIGHTS

OFFICE OF THE DIRECTOR

FUNCTION:

The Commission, under the governance of its Board of Directors, is responsible for managing the
City’s investments in children as defined by its establishing ordinance, Chapter 51, Ordinance Code.
The Office of the Director oversees the general operations of the organization, distributing funds to
nonprofit youth serving agencies, ensuring that city grant dollars earmarked for children’s programs
are being spent appropriately, and evaluating whether the services provided are effective in
improving the lives of thousands of children in Duval County. The Office of the Director works with
the Commission’s Board of Directors and other community funding partners to develop systems of
care for children, taking into consideration emerging needs, changing demographics and
developments in research and evidence based practice in children’s services.

HIGHLIGHTS:

e The Commission’s administration annually manages between 120 - 160 contracts or program
sites with nonprofit agencies to provide services for children living in challenged neighborhoods
and their families. Services include after school programs; summer camps; mental health
counseling and case management; mentoring; juvenile crime prevention; abuse prevention home
visiting for new mothers and vulnerable babies; sheltered living for homeless teens; teen after
school services, developmental services for children with special needs; and, developmental
screening and academic support for homeless children. All programs are monitored for quality,
fiscal accountability and child outcomes.

e The Commission provides contract management for all Jacksonville Journey funds that serve
children as well as oversight of program quality and outcomes.

e The Commission also serves to strengthen the quality of all out-of-school programs city-wide
through continuous quality improvement and mentoring initiatives using uniform standards and
consistent reliable data collection for measurements.
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EARLY LEARNING & QUALITY PROGRAMS

FUNCTION:

The Early Learning program is designed to ensure preschoolers are school ready by improving the
quality of learning at childcare centers throughout Jacksonville and through programs such as
coaching and other activities.

This area also includes oversight of prevention and early intervention programs including Healthy
Families Jacksonville and several contracts with providers delivering mentoring, case management
and mental health services.

HIGHLIGHTS:

e The Early Learning program’s goal is to strengthen and improve the quality of early care and
learning programs’ literacy outcomes for all children birth to five with a focus on improving the
content knowledge and instructional strategies of early childhood teachers. This is achieved
through intensive coaching and assessment. Teachers and directors are also supported in their
professional development and movement along an early childhood career path.

o Every child enters kindergarten ready to read, ready to learn, and ready to succeed
= Serving nearly, 5,000 children birth to five in the childcare setting
= Measured by: Guiding Stars of Duval Star Rating, VPK Readiness Rate, FLKRS,
Teaching Strategies Gold Objectives, and Classroom Assessment and Scoring
System.
o0 Each childcare center will improve in quality
o0 Each child care program serving trauma-exposed children has staff trained to recognize
the effects of trauma on development and learning who are able to utilize strategies to
meet their needs.
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TRAINING

FUNCTION:

The mission of the Jacksonville Children’'s Commission Division of Training is to offer adults a safe
place to learn and grow in the field of childhood development so that they can individually and
collectively improve outcomes for children. Most of the workforce in children’s programs are minimally
paid, and do not have degrees or formal training in child or youth development and related topics.
The Training Division offers an array of programs that help staff, volunteers and parents to develop
the skills and knowledge they need to promote the healthy and timely development of children from
birth. The advantage of the Training Division is its lead position on children’s issues and neutral
connection with community partners to identify needs while strengthening investment into workforce
education.

HIGHLIGHTS:

e The Division provides professional and community learning opportunities that are outcome-driven
and introducing or expand on evidence-based practices in areas of early childhood and youth
development. The trainings are offered by a faculty that consists of subject matter experts
including the majority of the Children’s Commission staff.

e Every training must fall under one of the following sub-categories:

0 Protecting - Creating safe and healthy environments for children

0 Connecting - Developing relationships and positive interaction with children and teens

0 Engaging - Facilitating programs that activate youth voice, participation, and leadership

o0 Improving - Preparing program administrators and educators for assessments along with
developing leadership, management and professional skills

0 Achieving - Providing enriching lesson plans that stimulate learning

e The Division partners with agencies to provide comprehensive professional development
including but not limited to: Duval County Public Schools, Early Learning Coalition, Lutheran
Services Florida, Mental Health America, Family Support Services, Episcopal Children’s
Services, and the Non-Profit Center of Northeast Florida. This system provides needs analysis
for workforce skills and knowledge gaps. The Children’s Commission is able to provide free to
low cost training opportunities in varying tiers of learning needs.

e The Division operates trainings by using its own six training rooms, one board room, and two
conference rooms equipped with more than $45,000 worth of technology. This Division also
manages outside use of rooms at no fee to the community for purposes in non-profit leadership
and collaboration.

e The Division manages an on-line registration website that provides an efficient way for the
community to register for a comprehensive array of trainings at the Commission and identify data
from the learning events. This provides learners and participants the ability to collect their own
data and use for purposes of licensure.

e The Division provides a tuition-free nationally recognized CDA credential for early childcare
teachers qualifying them for higher wages, center-based leadership positions, and career
pathways in education.

e The Division provides CEs for licensed mental health therapists and social workers to continue to
grow professionally and provide best-practices for children, youth, and families.
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MAYOR'S OFFICE

DEPARTMENT MISSION:

Serve and support citizens who live, work and play in Jacksonville with bold and innovative leadership
and public policy that contribute to efficient and accountable government, public safety, economic and
community development, neighborhood revitalization, youth enrichment, and citizen health and well-

being.

DEPARTMENT VISION:

One City. One Jacksonville. Every citizen in every zip code has access to opportunities, conditions and

resources that contribute to a quality life.

Downtown
Mayor | __________| Investment
Lenny Curry Authority
I
Public Parking
Chief
Chief of Staff Administrative
Officer
Office of Blight Intergovernmental
Initiative Affairs Director
Office of Philanthropic Data Management &
Public Affairs Officer Analysis Officer
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DIVISIONAL FUNCTION AND HIGHLIGHTS

MAYOR’S OFFICE
FUNCTION:

The mayor serves as the full-time chief executive for the City of Jacksonville. The Office of the Mayor
includes a leadership team that oversees all departments and divisions of the executive branch and
works transparently and collaboratively with the Jacksonville City Council to establish priorities and
implement and enforce ordinances and laws. City departments and independent authorities submit
budget requests to the city’s Budget Division, which are then formally presented to the Mayor’'s Budget
Review Committee. The mayor, upon evaluation of committee recommendations, presents a
proposed annual budget to the City Council for review and adoption.

HIGHLIGHTS:

e The Mayor's Office oversees a policy team that leads and coordinates executive branch
collaborations with the Jacksonville City Council. It also works with the Duval County Legislative
Delegation, the Florida League of Cities, and the Florida Association of Counties to introduce and
advance city priorities with state legislature. The team also engages with the Congressional
delegation, the U.S. Conference of Mayors, National League of Cities, and National Association of
Counties to advocate for Jacksonville with the federal government. These efforts have contributed
to pension reform, neighborhood development, infrastructure improvements, and public housing
support.

e The Mayor's Office leads community outreach efforts including the hosting of Community
Conversations, Community Walks, and special events that welcome and engage community
members.

e The Mayor's Office promotes quality leadership and governance with the appointments of
professionals to citizen boards and commissions.

e The Mayor’s Office supports prevention and intervention services that contribute to public safety
improvements with the continued investment in Jacksonville Journey and the efforts led by its
Oversight Committee.

e The Mayor’s Office contributes to the health and well-being of Jacksonville residents through the
citywide Journey To One Initiative, and collaborates with community partners to strengthen and
support resources that enhance personal and community well-being.

OFFICE OF BLIGHT INITIATIVES
FUNCTION:

Jacksonville’s Fight Blight initiative, established by Mayor Lenny Curry to improve neighborhood
quality, leads and oversees efforts to combat blight in all forms: litter and trash, dilapidated and
abandoned homes and building, illegal dumping, overgrown grass, illegal signs and other conditions of
neglect. Research supports that blight threatens public safety, lowers property values and degrades
quality of life. The city’s blight initiative raises awareness, provides education resources, and
coordinates with the Code Enforcement division, the Neighborhoods Department, businesses and
other stakeholders to improve community conditions.

HIGHLIGHTS:
Below are resources established to help Fight Blight in Jacksonville:

0 Help Fight Blight - www.coj.net/neighborhood-blight
0 How you can help - www.coj.net/neighborhood-blight/how-you-can-help
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PUBLIC AFFAIRS OFFICE
FUNCTION:

The Public Affairs Office is responsible for overseeing the execution and monitoring of City-wide
communications efforts by establishing messages, strategies, procedures, and utilizing vehicles and
mediums that increase public awareness and understanding.

Public Safety

Establish and launch a community wide initiative that addresses youth violence with mentoring,
education, and advocacy efforts and activities - CHAMPION (Community Heroes & Advocates
Making Positive Impacts On Neighborhoods)

Promote Jax Journey’s priorities, funding recipients and alignment with Jacksonville Children’s
Commission.

Economic & Community Development

Improve brand awareness with increased collaboration and partnerships with DVIA, Visit
Jacksonville, Chamber of Commerce, Parks & Recreation, Office of Economic Development, and
Jacksonville Public Library

Increase understanding of City permitting requirements with launch and promotion of Small
Business Assistance collaborative involving Planning, Zoning and JFRD departments.

Neighborhood & Youth Enrichment
Demonstrate child-friendly city practices and priorities with launch of newborn initiative (What | Can
Be from A to Z).

Increase understanding and awareness of Neighborhoods department and services with marketing
strategies, activities, and events (Neighborhood Summit)

Citizen Health & Well-being

Expand Journey to One initiative to demonstrate commitment to improving quality health rankings
(7-point decline — 55 in 2016) to include City-hosted event(s) and partnerships (Wild About Health;
DCHD Community Health Improvement Partnership; Farm to Faith; Mayo Clinic/New Town
Initiative)

Promote Mayorthon Kids Club, with a goal of recruiting 500 members in 2017, complete with
membership card and quarterly newsletter mailings
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MEDICAL EXAMINER

DEPARTMENT VISION:

The Medical Examiner's Office is committed to providing quality service in the investigation and
certification of deaths under the jurisdiction of this office. We will conduct honest and impatrtial,
independent investigations into the manner and cause of death. We will continue to educate ourselves in
the advancement of forensic science and investigation techniques that will increase the quality of our
work and the efficiency in which we accomplish our tasks.

DEPARTMENT MISSION:
The Medical Examiner’s Office is mandated by Florida Statute 406 to serve the public and judicial needs
of the citizens of Duval County, as well as the surrounding counties of Clay, Nassau, Columbia, and

Hamilton, by performing quality and efficient medicolegal investigations while preserving the dignity of the
deceased, and to be of service to their families, local government and law enforcement agencies.
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DIVISIONAL FUNCTION AND HIGHLIGHTS

MEDICAL EXAMINER
FUNCTION:

The Medical Examiner's Office is mandated by Florida Statute to investigate and certify deaths as
outlined in F.S. 406.11(1) (a) and approve cremations as specified in F.S. 406.11(1) (c).

To provide highly professional forensic services to the citizens of Duval, Clay, Nassau, Columbia, and
Hamilton, counties. Services include autopsies, toxicological analysis, histopathological preparations
of tissues, autopsy reports, scene investigations, expert witness testimony and, storage of bodies
until proper disposition is made. To provide vital information and statistical data to Jacksonville
Sheriff's Office as well as other county law enforcement agencies, State Attorneys, Public Defenders,
Florida Department of Law Enforcement, Federal Bureau of Investigation, National Transportation
Safety Board, Federal Aviation Administration, Department of Vital Statistics, Consumer Protection
Agencies, Organ Procurement agencies, Bone, Tissue and Eye Banks, funeral homes, media,
insurance companies and families, as well as teaching and training for medical residents.

HIGHLIGHTS:

The MEO will continue identify and overcomes challenges which have been created by the consistent
increase in workload. During the calendar year of 2016, the Medical Examiner's Office experienced a
16% increase in workload. The focus of FY18 will continue to provide quality services to District 4, as
well as Columbia and Hamilton counties, in accordance with F.S. 406. In order to maintain NAME and
ABMDI accreditation, internal monitoring and process improvement initiatives will continue in order to
insure that we remain in compliance. Relations with the University of Florida (Shands) will continue to
flourish and grow, in order to provide quality internships and pathology rotations. The acquisition and
implementation of a modern/stable case management software platform will highlight FY18.
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MILITARY AFFAIRS AND VETERANS

DEPARTMENT VISION:

To further Jacksonville’s reputation as the most Veteran and military friendly city in the nation.

DEPARTMENT MISSION:

The Military Affairs and Veterans Department serves the citizens of Jacksonville with the following
priorities:

To advocate for the expansion of military infrastructure, personnel and jobs.

To deliver timely and competent services to the City’s large and growing Veterans population.
Work with local military leaders to ensure all active duty and their families enjoy their tours in the
area and, most importantly, take all actions to help ensure these fine individuals remain in
Jacksonville once their service to the nation is complete.

Work with city and community leaders, Veterans organizations and the private sector, to
demonstrate our sincere appreciation to those who serve, and who continue to serve.
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DEPARTMENT FUNCTION AND HIGHLIGHTS
MILITARY AFFAIRS AND VETERANS
FUNCTION:

The Military Affairs and Veterans Department operates with a two-fold mission:
1. To advocate for the expansion of military infrastructure, personnel, and jobs in Northeast
Florida.
2. To deliver competent and timely services to our Veterans, their survivors and their caregivers.

HIGHLIGHTS:

e In FY18 the MAV Department intends to improve the city's Jobs-for-Vets website with more
information for veteran-friendly employers and job-seeking veterans, and will include information
regarding our partnership with the NE Florida Military Veterans College Network. Our department
will continue to grow the 400+ partners in the Jacksonville Military Veterans Coalition.

e The MAV Department is committed to growing our Veterans Outreach initiatives to include access
to more Veterans Service Officers, Social Services and career planning assistance. The
department was instrumental in assisting the NE Florida Women Veterans Coalition organize in
the previous year and will continue to partner with them as they grow the number of events and
activities to honor and serve our women veterans.

e The MAV Department is essential to Jacksonville's military infrastructure advocacy and the
Director and Supervisor will play an important role addressing the BRAC challenges to our local
military bases, government workforce, and missions performed by local commanders. The MAV
Department reinstated the Base Commanders Meeting allowing area base commanders to meet
with the Mayor and senior COJ leadership. MAVD staff will continue the military base protection
program that has secured restricted use easements over 1200 acres in the military influence
zone of Duval County Navy bases/facilities.

e The MAV Department will continue the partnership with Department of Labor for the Homeless
Veterans Reintegration Program. The fourth year of the Jaguars Foundation funding will allow the
department to fund a Social Services Specialist to focus on financial assistance and social
services for at-risk veterans.

e The MAV Department will continue to promote our partnership with Career Source who provides
job assistance for Veterans five-days a week through a satellite location within the department.
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NEIGHBORHOODS

DEPARTMENT VISION:

Pursue a clean, safe, and healthy community through a partnership with business, citizen groups, and
government to foster community values that embrace the natural environment, promote public safety, and
encourage civic pride. Earn public trust by providing excellent service, which exceeds the expectations of
our customers. Operate with a common purpose to fulfill the City’s overall mission to provide responsive
and responsible government.

DEPARTMENT MISSION:

To provide a wide range of services and resources for Jacksonville’s citizens so that the City’s diverse
neighborhoods are preserved and enhanced; improve the physical, social and economic health of
Jacksonville neighborhoods; assist citizens to make positive contributions to their communities; support
neighborhood self-reliance and enhance the quality of life for the residents through community-based
problem solving, neighborhood-oriented services and public/private cooperation; ensuring a proactive and
collaborative approach to providing resources and timely responses to citizens’ concerns.

Office of the

Director
| |
Animal Care & Municipal
Protective Code
Services Compliance
Housing & .
Community Envwonlmtental
Development Quality
Mosquito
Control
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DIVISIONAL FUNCTION AND HIGHLIGHTS

OFFICE OF THE DIRECTOR
FUNCTION:

To serve the citizens of Jacksonville by enhancing the quality of life through administration of
regulatory programs to protect our natural environment and safeguard the public health, safety, and
welfare in a cost effective results-oriented manner. To provide financial and management support to its
five divisions: Animal Care and Protective Services, Municipal Code Compliance, Housing and
Community Development, Environmental Quality, and Mosquito Control.

The activity of 630-CITY operates within the Office of the Director along with the Neighborhood
Serivces Office and the Clean It Up, Green It Up Program; 630-CITY is Jacksonville's trusted resource;
connecting customers to city services, while creating the ultimate service experience. We expand
customer's knowledge, enrich perceptions of city government, and empower them to utilize the full
range of resources.

The Neighborhood Services Office (NSO) focuses on citizen participation and neighborhood
organizations and communication between local government and our citizens. This office works with
Jacksonville’s community and civic organizations, businesses, non-profits, appointed city officials and
elected representatives to help make Jacksonville’s neighborhoods great. The Neighborhood
Organization Directory is a web-based list of community-based organizations. There are over 170
organizations listed including neighborhood associations, non-profits, homeowner associations,
community development corporations, condo associations, faith-based and businesses. The
Neighborhood Organization Directory can be helpful to city departments and elected officials that wish
to contact and inform active organizations. Information from the database can be sorted by council
district, planning district or zip code.

The Clean It Up, Green It Up office supports a broad array of volunteer programs and the operations of
the Keep Jacksonville Beautiful Commission. The mission statement of Keep Jacksonville Beautiful is
to support community beautification, enhance community pride and improve the quality of life in
Jacksonville through provision of outreach, educational activities and programming. The Clean It Up,
Green It Up Office has established a strong presence in the community and produces substantial
benefits to the City.

The Office of Consumer Affairs enforces the Jacksonville, Florida, Code of Ordinances, Chapter
250; Miscellaneous Business Regulations; Chapter 696; Unfair and Deceptive Trade Practices and
Chapter 804; Charitable Solicitations by Permit. The office also investigates and mediates consumer
complaints that cover a myriad of areas as they pertain to consumer fraud and/or protection.
In June 2015, the Florida legislature enacted a new statute (Section 787.29 Florida Statute) that
requires businesses and locations throughout Florida to display public awareness signage,
which informs the public about human trafficking and resource assistance. Effective May 2016, the
City of Jacksonville enacted Municipal Code Section 150.413 — Display of Public Awareness Signs
(Human Trafficking).

HIGHLIGHTS:

e 630-CITY will continue to optimize the customer experience by providing accurate
information with a sense of warmth and compassion in a timely manner; empower
customers by sharing information about how to access and utilize the self-service
options; explore alternative communication channels to ensure accessibility for all
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customers; create and encourage a healthy, productive, engaged team; and seek
alternative solutions to reduce customer wait times during peak call volume periods.

o During FY 17, 630-CITY served 619,680 customers and self-service usage increased by
6% from FY 16.

e NSO increases communication with citizens through the bi-monthly production of Our
Jax Magazine. The magazine is distributed throughout the City electronically. Hard
copies are available at the City Hall information desk, the Visit Jacksonville office and
throughout the library system. The office encourages community participation and
organization through the Matching Grant Program, with up to $5,000 available for
neighborhood improvements. Through CommUniverCity, the office provides training to
strengthen community leadership skills and increase knowledge of government
processes. NSO also provides guidance, training and staff to communities interested in
starting a new neighborhood organization.

e In FY17, Clean It Up, Green It Up recruited 4,891 volunteers who donated
15,874 hours. Their participation in the Adopt-A- Road program, community cleanups
and regularly scheduled countywide cleanup and beautification events had an hourly
volunteer value of $383,198.36.

e Clean It Up, Green It Up volunteers removed 99,960 pounds of debris. The cost
avoidance for that trash removal was $120,951.

e During August 2017, the City of Jacksonville amended Section 150.413 of the Municipal
Code. Public awareness signs must be displayed at public lodging and adult
establishments, along with establishments that provide massage or bodywork services.

ANIMAL CARE AND PROTECTIVE SERVICES
FUNCTION:

Animal Care and Protective Services is responsible for the enforcement of city ordinances under
Chapter 462 and state statutes Chapters 828, 823, 767, and 386, which relate to the care and control
of domestic and companion animals. The Division investigates animal cruelty and neglect, picks up
stray animals, and addresses community concerns regarding animals. It also houses lost and stray
animals, assists citizens with animal-related problems, as well as, providing educational information
about animal care, and safety to citizens. The division places adoptable animals into new homes both
directly through adoption and indirectly by utilizing a network of Pet Placement Partners. The Division
provides pet licensing services to verify rabies vaccination and to assist in returning animals to their
owners when they are lost. It oversees SPAY-JAX, a spay/neuter program for low income families.
Furthermore, the division also receives funding from the General Fund, Spay & Neuter Rebate Trust
Fund, Animal Cruelty Training & Prevention Trust Fund, and Veterinary Services & Training Trust
Fund.

HIGHLIGHTS:

e ACPS strives to maintain an average 90% live release rate, in accord with the goal of reducing
shelter killing and maximizing live release of pets. The live release rate for FY 16-17 was 90.55%.

e ACPS has expanded behavioral support and training for adopters by providing behavioral
intervention for all incoming canines by our full-time behavior staff and a part time behavior
person to supplement the full time staff, to increase adoptability. The pre-adoption behavioral
work has significantly improved adoption of dogs with minor to moderate issues.

e During Fiscal Year 2016-2017, ACPS received 12,641 animals through intake with 12,502 leaving
the shelter through adoptions, rescues, pet placement programs and returned to owners.
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e ACPS has increased enforcement and intervention in cases of animal cruelty and neglect,
thereby improving the lives of all of our citizens.

MUNICIPAL CODE COMPLIANCE
FUNCTION:

Municipal Code Compliance Division (MCCD) inspects properties to determine existence of code
violations and enforces codes to achieve compliance of observed violations via compliance by owner,
contract compliance, Warning/Paying Citation process, or Special Magistrate adjudication. Chapter 518
- Property Safety and Maintenance addresses the following public health and safety issues: unsafe
structure violations, commercial and residential minimum building standards violations, abandoned/junk
vehicle violations, and environmental nuisance violations. Chapter 656 — Zoning addresses local
zoning code standards. Chapter 741 - Zero Tolerance on Litter addresses illegal signs on public rights-
of-way. Chapter 745 — Addressing and Street naming regulations mandates proper display of address
numbers on commercial and residential properties. If owners fail to correct violations, the division refers
enforcement cases to a Municipal Code Enforcement Special Magistrate for adjudication and
subsequent Orders to Correct and/or fines, issues Paying Citations, or directs abatement of nuisance
or unsafe structure violations by city contractors.

HIGHLIGHTS:

e During FY 16-17, MCCD established 45,460 enforcement cases for property safety/maintenance,
zoning, and public rights-of-way sign violations city-wide.

o 123,497 inspections were conducted and 536 immediate Paying Citations for Chapter 741 illegal
“snipe “sign violations were issued.

e 137 (condemned) unsafe structures were demolished and 487 site clearances were ordered.

o 524 board-ups were arranged of open/vacant structures to preserve existing housing stock.

HOUSING AND COMMUNITY DEVELOPMENT
FUNCTION:

The Housing and Community Development Division administers and operates Jacksonville’s
affordable housing programs, supports neighborhood development in the city and assists with a variety
of structural and organizational improvements. Additionally, the division is designated as the official
housing agency for the city for affordable housing and all other similar matters except those for which
the Jacksonville Housing Authority is responsible. An 11-member Housing and Community
Development Commission advises, oversees and provides guidance to the division. The division
revatilizes slum and blighted areas. The division administers U.S. Department of Housing and Urban
Development (HUD) funded programs such as the Community Development Block Grant (CDBG),
Housing Opportunities with Persons with Aids (HOPWA), Emergency Shelter Grants (ESG) and
HOME programs, which are awarded annually to the City of Jacksonville. The division also
administers funding with the State of Florida through the State Housing Initiative Partnership (SHIP)
program. These program funds are sub-granted annually to City Departments and private non-profit
agencies that are responsible for developing and implementing programs that principally benefit low-
and moderate-income citizens or aid in the prevention or elimination of slum and blight. Awards are
made to projects that best meet program eligibility requirements and address prioritized needs.

HIGHLIGHTS:

e The City of Jacksonville expects to receive $5,661,592 in CDBG program funds which will be
used for eligible community development activities throughout Duval County. 100% of CDBG
funds are projected to be used for activities that benefit persons of low and moderate income as
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indicated in Section Il of the Fiscal Year 2016-2017 Proposed Projects of the City’s Consolidated
Plan / Action Plan. This is the 43" year the City has received CDBG funding.

e The City of Jacksonville expects to receive $2,258,482 in HOME funds from HUD, which will
further increase the availability of decent, safe, and affordable housing for individuals below 80%
of the area median income.

e The City of Jacksonville expects to receive $2,644,134 in HOPWA funds from HUD, which will be
used by non-profit agencies to carry out activities that address the priority needs and community-
identified objectives associated with housing persons with HIV/AIDS. The geographic area of the
Jacksonville Eligible Metropolitan Area (EMA) is comprised of Duval, Clay, Nassau, St. Johns,
and Baker Counties.

e The City of Jacksonville expects to receive $840,901 in ESG funds from HUD, which will be used
for the prevention of homelessness.

e The City of Jacksonville expects to receive $3,946,988 in SHIP program funds from the State, to
produce and preserve affordable homeownership and multifamily housing for low, moderate, and
middle income families.

ENVIRONMENTAL QUALITY
FUNCTION:

The Environmental Quality Division (EQD) administers and monitors the City of Jacksonville's air and
water resources with specific focus on pollution control. The division enforces laws related to: air,
odors, noise, surface water, groundwater, underground storage tanks, hazardous wastes, and
emergency response (hazardous materials). EQD creates a cleaner, safer environment; thus,
improving quality of life and fostering greater potential for economic growth and development with less
governmental restrictions on future growth. The Environmental Protection Board (EPB) adopts and
enforces rules to implement environmental health and quality.

HIGHLIGHTS:

e The division continued to collect and analyze ambient air data for air toxics at five stationary sites
utilizing canisters.

e Responded to over 900 air pollution related citizen complaints. The majority of complaints
responded to were related to noise (293), odors (391) and open burning (256).

e To minimize air pollution impact, the division issued 58 land clearing burning permits and
conducted the necessary initial and follow-up inspections.

o Water Quality Monitoring was reassessed to fit with directives from FDEP on the City's MS4
permit (Stormwater NPDES permit). Parameters have been added as well as 20 additional sites
to give a more accurate determination of effectiveness of the Stormwater system.

o The EPB sponsored two major festivals and provided information to attendees — Jax Aquafest
and EnviroFest. These festivals are estimated to reach over 3,500 residents.

e The EPB coordinated and presented the annual Environmental Symposium, which offers an
opportunity for citizens, regulatory agencies, and environmental consultants and elected officials
a setting to interact with each other.

e The EPB provided funding for a survey of the tree canopy within the county. This information will
be used to provide direction as to the best place to plant trees in the future. It is anticipated that
future funding will be provided for potential water quality and other studies of environmental
issues and fund projects that advance education and promotion of sustainable practices and
protection of natural resources.

e Demand increased by 17% for Erosion and Sediment Control Program (ESC) inspections of
construction sites for protection of the County’s waterways as well as a request from the State for
increased inspection activity related to the NPDES permit for the City’s storm water system
(MS4).

e The Hazardous Materials Emergency Response Activity's 24 hours per day, 7 days per week,
emergency incident responses and routine investigations continues to contribute to protection of
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the City’s natural resources, infrastructure, and the quality of life of our citizens through by
affecting removal of 200,000 to 400,000 pounds of chemical and petroleum contaminants
annually.

e The Hazardous Materials Emergency Response Activity promotes effective and efficient
government through facilitating the Jacksonville Fire and Rescue Deparment (JFRD) efficiency by
allowing JFRD to free up their resources through recognition of EQD’s jurisdiction over
emergency incident cleanups and long-term hazardous material cleanups.

MOSQUITO CONTROL
FUNCTION:

The function of Mosquito Control Division is to provide countywide mosquito control, to protect the
public health by suppressing mosquitoes capable of transmitting disease, and to educate the public.

HIGHLIGHTS:

e During FY 16-17, Hurricane Matthew drenched Duval County during October 2016 and
spawned widespread mosquito infestations. Spraying increased immediately, due to the
weather. Cooler and drier fall weather helped abate the infestations during November.

e Coordinated with Duval County Health Department and Emergency Preparedness
Division in responding to emerging threat of Zika virus infection in Florida. Locally, 12
travel-related cases confirmed in 2017.

¢ Annual disease surveillance program detected one antibody-positive sentinenl chicken.
One isolated human case of EEE in Duval County was also reported.

o The City of Jacksonville engaged the services of a professional aircraft appraiser to help
locate and procure a used turbine helicopter for the Mosquito Control Division.
Preliminary scouting reports of potential aircraft are encouraging. An acquisition may
occur during the first quarter of FY 17-18.

e Upgrades in equipment and information technology were finalized during the year
including two truck-mounted aerosol sprayers, two light-weight, battery-operated, hand-
held “foggers,” a large (405-gallon) double-walled insecticide mixing tank, fiber-optic
internet connectivity, eight new computers, monitors, four smart phones and FieldSeeker
finished beta tests and went live in production with mobile devices.

e A blistering spring drought broke in May with rainfall totaling 2.5” above normal. The
trend continued in June with 5.5” higher-than-normal rain. The combination of rain and
seasonally high tides produced a surge of mosquitoes that invaded residential areas
bordering floodplains and conservation areas. Service requests spiked with 1,800
requests in June and more than 1,000 in July. The division conducted 23 aerial spray
missions during the summer treating 95,000 acres (approximately 18 % of Du