_m KIDS HOPE ALLIANCE

"= The Jacksonville Partnership
' ® for Children, Youth & Families

October Board Meeting
October 6, 2025, 9:30 a.m. — 11:00 a.m.

. Introductions
Marsha Oliver, Board Chair

. Public Comments
Public comments will be taken for all items that will be voted on at the meeting.

. Board Discussion
Marsha Oliver, Board Chair

e Promoting Greater Transparency
o Staff Practices - advise Board of high-priority items
o Public Records Request(s)/Media Inquiry(ies) — Update
o KHA Transparency Dashboard (Rodger Belcher), Chief Strategy Officer (Categories,
Timeline for completion)

e Personnel (CEO, Staff salaries and positions)
o Budget priorities - 10 percent cut required of all departments (announced at Mayor’s
Town Hall); what was KHA’s proposed reduction plan?
o Organizational chart with salaries - (This should include full time, part time and
contracted employees/consultants — annual totals of contractors and part-time staff)

. Adjourn
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