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PUBLIC NOTICE

AGENDA

PROFESSIONAL SERVICES EVALUATION COMMITTEE MEETING
Thursday, October 12, 2017, 10:00 a.m.
Eighth Floor, Conference Room 851
Jacksonville, FL 32202

Committee Members: Gregory Pease, Chairman

Patrick Greive, Member, Treasury
Jeff Close, Member, OGC

Subcommittee
Members

ITEM #

TITLE & ACTION

MOTION

CONTR
EXP

QUICOME

Aundra Wallace

Robert Carle

P-47-17

Fee & Contract Negotiations

Downtown Jacksonville Public Parking Strategy and
Implementation Plan

Downtown Investment Authority (DIA)

That the Downtown Investment Authority of the City of
Jacksonville enter info a contract with Tim Haahs for the
provision of the Downtown Jacksonville Public Parking
Strategy and Impliementation Plan that; (i) incorporates
the attached Scope of Services identified as Exhibit ‘A’
and Contract Fee Summary identified as Exhibit ‘B*; (i)
provide a contract period from date of execution of the
contract through September 30, 2018, with one six-month
option to renew at the discretion of the DIA Chief
Executive Officer; (iii) provide a not-to-exceed total
maximum indebtedness of $195,765.00. All other terms
and conditions are per the RFP and the cily’s standard
contract language.

Kendra Mervin

Debbie verges

P-46-17

Contract Amendment No. 2
Data Analytics Consultant Services
JCC/JAX Journey

That Contract No. 10167-03 between the City of Jacksonville
and NLP Logix, LLC, for Data Analytics Consultant Services is
amended to: (i) increase the maximum indebtedness by
$37,500.00 to a new nof-fo-exceed total maximum of
$224,500.00; and (ii) amending the Section 4 “Term” of the
contract to terminate April 30, 2018, with no renewal options
remaining; All other terms and conditions, as previously
amended, shall remain the same except for such changes as
the Office of General Counsel may deem appropriate to
ensure compliance with the City's Ordinances, Procurement
policies and procedures and applicable Federal and Siate
laws.

07/12/19

Tom Fallin

Bill Joyce

P-67-17

Introduce & Review Scope

Construction Engineering & Inspection Services for Fire
Stations and Miscellaneous Vertical Construction
Projects

Department of Public Works

That the committee approves the Scope of
Services/Request for Proposal (RFP) as presented with
such minor changes thereto as may be approved by the
Chief Procurement Officer and the Office of General
Counsel appropriate to clarify the intent of the using
agency and fo ensure compliance with the city’'s
Procurement Ordinances, policies, procedures and
applicable federal and state laws.

Tom Fallin

Steve Long

P-23-12

Contract Amendment No. 4
Drainage Improvement Feasibility Studies - West Area
Department of Public Works

That Contract No. 9588-01 originally executed December 13,
2013, between the City of Jacksonville and Adkinson/Five
Points, Joint Venture for Drainage Improvement Feasibility
Studies-West Area be amended to exercise the second and
final renewal option extending the period of service
December 31, 2017 through December 31, 2019. All other
terms and conditions, as previously amended, shall remain
the same except for such changes as the Office of General
Counsel may deem appropriate to ensure compliance with
the City’s ordinances, Procurement policies and procedures
and applicabile federal and state laws.

12/31/117

10/12/17 PSEC AGENDA






Tom Fallin

Robert Skalitzky

P-52-17

Fee & Contract Negofiations
Professional Services for Dock Inspection and Designs
Department of Public Works

le That the City of Jacksonville enfer info a contract with Taylor

Engineering, Inc., for Professional Services for Dock
Inspections and Designs that (i) incorporates the attached
Scope of Services identified as Exhibit ‘A’; (ii) incorporates the
attached Contract Fee Summary identified as Exhibit ‘B’; (iii)
provides a lump-sum amount for Dock Inspections and Design
in the amount of $99,921.49 with a ftofal not-to-exceed
maximum indebtedness of $99,921.49; and (iv) provide an
expiration date fo project completion. All other terms and
conditions are per the RFP and the city’s standard contract
language.

Stephanie Burch

Laura Stagner-Crites

P-38-15

Contract Amendment No. 1
Registry of Foreclosed/Abandoned Properties
Neighborhoods Department

That Contract No. 9544-01 between the City of Jacksonville
and Community Champions Corporation for Registry of
Foreclosed/Abandoned Properties be amended to: ratify the
contract from October 1, 2017 through September 30, 2018,
exercising the first of three renewal options with two (2) one-
year renewal oplions remaining. All other terms and
conditions shall remain the same except for such changes as
the Office of General Counsel may deem appropriate to
ensure compliance with the City’s ordinances, Procurement
policies and procedures and applicable federal and state
laws.

09/30/117

MEETING ADJOURNED:

CC:  Council Auditor
Subcommittee Members

10/12/17 PSEC AGENDA







DEPARTMENT OF EMPLOVYEESERVICES

MEMORANDUM
DATE: October 05, 2017
TO: Gregory Pease, Chairman
Professional Services Evaluation Committee
FROM: Aundra Wallace, Chief Executive Officer ﬂ’
Downtown {nvestment Authority (DIA) VU’NL* < Z()J& R
SUBJECT: P-47-17 Downtown Jacksonville Public Parking Strategy and Implementation

Plan Scope of Services

The Downtown investment Authority has negotiated the attached Scope of Services, Exhibit A
and Contract Fee Schedule, Exhibit B, with the highest ranked respondent.

Accordingly, this is to recommend that the Downtown Investment Authority/City of Jacksonville
enter into a contract with Tim Haahs that incorporates the attached Scope of Services, Exhibit A
and Fee Schedule, Exhibit B. The contract period will be for fiscal year 2017-2018, from date
of execution of contract to September 30, 2018, with a six-month renewal at the option of the
DiA’s Chief Executive Officer. The total maximum indebtedness is a not-to-exceed amount of
$195,765.00. All other terms and conditions of the Contract are per the City's standard contract
language and as provided in the Request for Proposal (RFP).

Attachments: Exhibit A Scope of Services
Exhibit B Fee Summary

CEeL Alsx Bakar, PSEC Specialist

214 N. Hogan Street, 107 Floor  Jucksonville, FL 32202 Phone: 904.255.8762  Fax: 904.255.8926 WWw,.coj.aet





EXHIBIT A
SCOPE OF SERVICES

Phase |. Downtown Jacksonville Public Parking Strategy and implementation Plan Scope of Services

Consultont may analyze Downtown in terms of subareas based on geography, development patterns,
Zoning Overlay Districts, etc if suboreos ore proposed, the following tosks will by and reflect those
subareas.

Tasks

—

1.

Inventory and record hourly, daily, and monthly parking faciiities by subarea {if applicable), which is to
include on-street parking, publicly and privately owned or managed surface and structured parking.
Inventory is fo include capacity {i.e. number of spaces), utilization rates, occupancy/turnover, pricing,
ownership/management, and time restrictions.

Catalog buildings with known or reported parking deficiencies based, in part, on building sguare
footege, occupancy rates, and dedicated on- or off-site parking supply. dentify if and how those
deficiencies are being met.

Obtain and review existing public parking incentive agreements, which is to include, at a minimum,
duration, value, number of spaces, etc.

Perform parking counts for weekday, weekend and at least one special or sporting event. Consuitant
will propose frequency of the parking counts in their response; however, for non-special or non-
sporting event days, at a minimum counts shall include work weelk daily and evening counts, daily and
evening weekend counts.

identify future, proposed or ongoing development plans by land use, location, size (square footage,
residential units, etc.}, and completion horizon (e.g. 1-2 years, 3-5 years, etc.}; inventory and analyze
current bullding vacancies and how their absorption affects parking demand.

Obtain and review existing reports, studies, statistical data, Zoning requirements, etc. relating to
transportation, transit, public parking, current and proposed iand uses, and off-street parking
requirements, and other information as may be deemed necessary by the DIA and Office of Public
Parking during contract negotiations.

Compare hourly, daily and monthly pricing for both publicly and privately-managed on-street and off-
sireet parking other Downtowns of similar character.

Conduct a sample survey of the on-street and off-street (i.e. surface lot, parking garage) utilization by x
trip type {e.g., business, residential, ete.)

Page 1of 4





9.

10.

i1

iz

i3,

EXHIBIT A
SCOPE OF SERVICES

Stakeholder and subject matter expert interviews: Consultants should include an outline of their
proposed stakeholder and subject matter experi outreach within their response. At 3 minimum, the
oulline should identify potential stakeholders, subject matter experts, and any meetings, public or
ctherwise, to be included as part of this task.

Based, in part, on Phase | Tasks 1 through 9, calculate and compare current parking demand with the
current parking supply, identifying surpluses and deficiencies. Include recommendations on
addressing deficlencies and maximizing parking inventory Recommendations shouid include, at 3
minimum:

- include short-term and long-term recommendations;
- Coordination with current and future transit facilities;
- Funding strategies and opportunities;

- Alternatives parking selutions and technologies; and
- Revernue maximization and a cost benefit analysis.

Based, in part, on Phase | Tasks 1 through 9, calculate and compare future parking demand with the
current parking supply, identifying surpluses and deficiencies by completion horizon {e.g. 1-2 vears, 3-
5 years, etc.). Include recommendations on addressing deficiencies and maximizing parking inventory
Recommendations should include, at a minimum:

- include short-term and long-term recommendations;

- Recommendations on effective or improved parking signage;

. Coordination with current and future transit facilities;

* Funding strategies and opportunities;

- Alternative parking solutions and technologies [e.g. valet services}; and
- Revenue maximization and a cost benefit analysis.

Conduct a review of the existing ordinances governing parking and regulations, recommend changes,
to meet the City's objectives for future downtown redevelopment development and economic
development.

Coordinate the development of a parking signage plan with other wayfinding signage efforts
undertaken as part of the Riverfront Design Guidelines and Riverfront Investment Strategy.

Page 20f4





EXHIBIT A
SCOPE OF SERVICES

Phase il Residential On-Street Parking Program

Consultant will recommend where and how Residential On- Street Parking Program(s) may be applied in
the Springfield, Riverside, Avondale, San Morco, and Downtown neighborhoods,

1. In conjunction with the Office of Public Parking, DIA and City, recommend where and how Residential
On-Street Parking Program(s} may be applied within the Springfield, Riverside, Avondale, San Marco,
and Downtown.

2. Hold meeting{s) with relevant neighborhood groups within the Springfield, Riverside, Avondale, San
Marco, and Downtown neighborhoods.

3. For those neighborhoods determined by the Consultant as benefiting from a Residential On-Strest
Parking Program, in conjunction with the Office of Public Parking, DIA, the City's Public Works
Department, and the City's Planning and Development Department, develop a Residantial On-Street
Parking Programis). Initial and annual cost of program implementation should be included as part of
this Phase Il Task 3.

Reporting

A. Periodic Reporting: It is anticipated that a working committee comprised of one member from the
Downtown Investment Authority {"DIA"), one member of the Downtown Development Review Board
("DDRB"), a private parking facility owner/management representative, Jacksonville Transportation
Authority, Office of Public Parking, DIA and City staff will be developed. Periodic reporting and
submittal of draft documents, maps, data, etc. will be required, the specifics of which will be
determined during contract negotiations.

B. Draft Reports; The based on review and comment by the working committee, the Consultant will
present a draft report at a special meeting of the DIA,

€. Final Report: Based on review and comment by the DIA, the Consultant will present a final report at a
special meeting of the DIA.

Page 3of4





EXHIBIT A
SCOPE OF SERVICES

Deliverables

All draft reports, final reports and interim memorandums will be provided in electronic pdf format.
Printed copies of reports or interim memorandums will be provided upon request by the purchasing
agency (Downtown Investment Authority) in accordance with the below rates. Printed materials will be
mailed via the USPS, Fed Ex, UPS, or similar parcel service at cost.

Color Prints $1.25 per page {page size up to and including 11" x 17"}
Black/White Prints $0.25 per page (page size up to and including 11" x 17")
Bound reports: Additional 55.00

Raw data will be provided digitally in an industry standard format {e.g., jpg, shp, CADD, MOV, mpd).
Processed data such as tables, text, etc. will be provided in Microsoft compatible formats {e.g. Excel,
Word].
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To:

From:
Thru:
Date:

Re:

Greg Pease, Chairman, Professional Services Evaluation Committee
Kendra Mervin, Project Manag%{f»

Debbie Verges, Project Director )

10/6/2017

Amendment to Contract 10167-03 NLP Logix, LLC Data Analytics
Award P-46-17

Jacksonville Children’s Commission/Journey requests an amendment to contract 10167-03 allowing NLP Logix,
LLC to perform ongoing data analytics services, provide guidance, technical assistance, and other essential tasks;
which will facilitate the City’s proficiency in making well informed data-driven decisions.

Accordingly, we ask that the contract be increased by $37,500 for a new maximum indebtedness of $224,500; also
amending the term to terminate 4/30/18, with no renewal options in accordance with Ordinance 2017-504. The
current request will be charged to Index JCOD191RG, Subobject 03109.

Three prior projects have been awarded under contract 10167-03 RFP P-46-17:

Office of Grants & Contract Compliance — Safe & Thriving Communities Grant

$75,000 Index AFOD1F1STC

Jacksonville Children’s Commission — Criminal Justice Reinvestment Grant

$27,000 Index JCPS192CJR

Jax Journey — Youth Enrichment Program Efficacy Study/Survey Research & Preparation
$85,000 Index MAADO19JNY

Attachments: Exhibits A & B

CcC:

Finance Committee Budget Hearing #6 Minutes (p.4 highlighted)
PSEC Memorandum — Approval of Amendment No. 1
Administrative Award Bid No.: AD-0548-17

Prior Project Scopes of Services

Copies of Contracts 10167-03 and 10167-03 AMD1

RFP Section 3.43 Cooperative Purchasing

FAMIS Account Summary

Alex Baker, PSEC Specialist
Debbie Verges, Project Director





ZINLP LOGI -

EXHIBIT “A”
SCOPE OF SERVICES

Ongoing Data Analytics

The consultant will be required to:

Collect, extract and transform multiple data sources into a single database to include data from COJ and all
relevant databases, such as the Department of Juvenile Justice, non-profits, State and Federal Government
databases

Apply statistical and machine learning modeling techniques to identify trends, predictors and other signals in the
combined data sets

Provide written report of results

Analyze the efficacy of full-service, summer learning, afterschool and mentoring programs

Provide consultation on the proper types of analysis and metrics that should be utilized in evaluation

Provide presentations on the findings and analysis

NLP Logix 4215 Sout nt Boulevard Sulte 140 Jacksonvilie, FL 32216 904,437 ,4040 niplogix.com






“NLP LOGI -

EXHIBIT “B”
Fee Schedule

The maximum cost of this effort is $37,500.00 and will be payable at $150/hour as the hours are worked on a
monthly billing cycle.

NLP Logix 47175 Southpoint Boulevard Sulte 140 Jacksonville, FL 32716 904.437.4040 niplogix.com





OFFICE OF THE CITY COUNCIL

117 WEST DUVAL STREET, SUITE 425
4™ FLOOR, CITY HALL
JACKSONVILLE, FLORIDA 32202
904-630-1377

FINANCE COMMITTEE BUDGET HEARING #6 MINUTES

August 24, 2017
9:00 a.m.

Location: City Council Chamber, City Hall — St. James Building; 117 West Duval Street,
In attendance: Council Members Garrett Dennis (Chair), Danny Becton, Lori Boyer (arr. 10:47 a.m.,
dep. 4:48 p.m.), Katrina Brown, Reggie Brown, Reggie Gaffney, Matt Schellenberg (arr. 9:19 a.m.)

Also: Council Member Tommy Hazouri (dep. 12:10), Joyce Morgan (arr. 2:10 p.m.), Greg Anderson (arr.
3:00 p.m.); Peggy Sidman and Paige Johnston — Office of General Counsel; Kyle Billy, Brian Parks and
Kim Taylor - Council Auditor’s Office; Crystal Shemwell and Katrin McDonald - Legislative Services
Division; Sam Mousa, Ali Korman Shelton and Jordan Elsbury — Mayor’s Office; Mike Weinstein,
Angela Moyer — Finance and Administration Department; Jeff Clements — Council Research Division

Meeting Convened: 9:04 a.m.

Chairman Dennis convened the meeting and the attendees introduced themselves for the record. Mr.
Dennis referred to the committee’s action during Budget Hearing #5 and said that he wanted to bring the
Mayor’s $30 million Safer Neighborhoods initiative back for discussion at the wrap-up meeting for more
detailed discussion. Chief Administrative Officer Sam Mousa noted that there is detailed information for
each of these projects in the CIP book.

Page references from this point refer to Auditor’s Budget Hearing #6 handout.

Employee Services Department
Diane Moser, Director of the Employee Services Department, made a presentation on the City’s Equal

Opportunity/Equal Access Recruiting annual report. She reviewed the City’s employment goals, which
include discovering and eliminating areas of under-representation, securing diversity representative of the
community in all areas of employment, and minimizing complaints of discrimination. Ms. Moser outlined
the City’s challenges is addressing under-representation in firefighter classifications (heavily male),
filling positions requiring a commercial driver’s license and recruiting for professional positions that
require specialized skills. She noted that the City has a low turnover rate in some job categories that
makes increasing diversity difficult when there are no vacancies to be filled. She also noted that state-





mandated veteran’s preference is an important hiring consideration. Ms. Moser described the City’s
diversity efforts in advertising, recruiting and hiring practices.

Ms. Moser presented statistics on the racial/ethnic and gender diversity of the City’s workforce both in
total and by department. Particular efforts are being made to recruit for under-represented categories.
Committee members asked questions about innovative recruiting efforts that might change persistent
patterns and suggested increasing efforts to reach younger people (middle and high schoolers) with
internships and work-study programs to introduce students to potential City careers. In response to a
question about the City’s relative pay levels, Ms. Moser said that the last comprehensive salary survey
was conducted in 2014. The City recognized that its salaries were comparatively low, but the salary
increases negotiated with the unions as part of the pension reform effort should help to remedy that
disparity. Mr. Mousa described the administration’s mid-year salary reclassifications to address particular
hiring and retention problems as they are identified. He reiterated the Mayor’s and administration’s
commitment to diverse recruitment and hiring at all levels. Council Member R. Brown requested
information on ethnic and gender diversity by salary levels and supervisory/management level. He also
requested information on departmental training budgets and college tuition reimbursement to improve
skill sets from within.

In response to a proposal by Chairman Dennis to make the $435,000 in the Employee Services budget for
tuition reimbursement available to all City employees (currently it is budgeted for Sheriff’s Office and
Fire and Rescue Department employees pursuant to collective bargaining agreements), Deputy General
Counsel Peggy Sidman cautioned the committee about making any decisions before knowing the effect of
that motion on the collective bargaining agreements. CFO Mike Weinstein said that the administration
planned to revisit the tuition reimbursement benefit as part of collective bargaining in FY17-18 and said
that if the Council wishes to make that benefit available to all employees, it might allocate funds in a
contingency account in the upcoming budget to revive that former benefit and instruct the administration
to begin preparing a program. Sam Mousa said that the administration is committed to restore that
program that was cut several years ago and suggested making an allocation from the pension unfunded
accrued actuarial liability reserve account in the budget for that purpose.

Jacksonville Human Rights Commission

In response to a question from Council Member Hazouri, Charlene Taylor-Hill, Executive Director of the
JHRC, said that no employment complaints have been filed with the commission as a result of the
passage of the City’s human rights ordinance, and two complaints alleging housing discrimination based
on sexual orientation are under investigation. Council Member Hazouri asked how the City is enforcing
the provision of the Mayor’s executive order that prohibited City contractors from discriminating on the
basis of sexual orientation. Ms. Taylor-Hill said that her office does not deal with City vendors; she
suggested that the Procurement Division is the appropriate enforcement entity. Sam Mousa invited the
council members to refer any allegations of discrimination on the part of vendors to his office for
investigation. Council Member Hazouri felt that the current system of relying on contractors and vendors
providing the City with signed affidavits indicating their compliance with the executive order lacks rigor
and enforceability.

In response to a question from Council Member Hazouri about whether the citizens can repeal a Council-
adopted ordinance via referendum, Ms. Sidman reported that they cannot. In response to a follow-up
question about whether the City Charter could be amended by referendum to create a mechanism to allow
such citizen repeal of ordinances, Ms. Sidman said that she would need to research the issue.

~ Downtown Vision Inc.
Jim Cordon, CEO of Downtown Vision, Inc. said that DVI pays rent at a below-market rate to the City
for its office space in the Ed Ball Building and that it asked the City to increase its contribution this year
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to provide four additional Downtown Ambassadors. Council Member R. Brown questioned the
elimination of tables and chairs from Hemming Park by Friends of Hemming Park, believing that it
makes the park less inviting and usable for the public.

Jacksonville Children’s Commission/Jacksonville Journey
Motion: on p. 16, approve Auditor’s recommendation to move $26,553 of salary and benefit lapse from

operating contingency to “above the line”— approved

Motion: on p. 16, approve Auditor’s recommendation #2 to move $444,064 of the $13 million program
funding “below the line” to program contingency —

In response to a question from Council Member Boyer for clarification, Mr. Mousa reported that the
LEAP program is reflected in the Library’s budget and the portion of the JFRD Explorer Program
formerly in the Jacksonville Journey budget is currently not budgeted.

Motion (Dennis): require that a minimum of 6,500 children be served in after-school programs and that a
minimum of 6,000 children be served during 5 weeks of summer camp programs —

Sam Mousa said that the Kids Hope Alliance (KHA) bill pending in Council needs to run in conjunction
with the budget ordinance and should be up for final approval at the second council meeting in
September. He said that existing contracts with service providers will remain in place for the next six
months, and the proposed new KHA board would come before the City Council after it is created to deal
with the remainder of the budget that is proposed to be placed “below the line” in the budget ordinance.
The Mayor is meeting with service providers and may propose amendments to the KHA ordinance while
it is debated in committee. He felt the portion of the Dennis amendment regarding 2018 summer camps
would be best left to the KHA board for discussion at a later date, but the proposal regarding current after-
school programs is timely for action now. He cautioned that contracts with many after-school providers
are already in place and he did not know if they would accommodate the 6,500 minimum slots being
proposed. Council Member Boyer felt that establishing minimum service provisions would be better
addressed via an Ordinance Code amendment or other ordinance separate from the budget so that it will
survive the annual budget cycle. Council Member Crescimbeni suggested deferring this discussion of
minimum required slots to the debate on the Kids Hope Alliance ordinance.

Matt Kane, Chair of the Jacksonville Children’s Commission board, said that the recent audit of
Children’s Commission after-school programs found that the programs are being successful (statistically
significant) in producing improved outcomes for the children who participate, particularly at the middle
school level. He said that the need for after-school programs in the community is huge and any additional
funding would be helpful in serving more children. In response to a question, Mr. Kane said that he had
read the Kids Hope Alliance legislation and believes that it has very good objectives and agrees with the
concept of combining the Children’s Commission and Jacksonville Journey into a single entity, although
he has issues with some aspects of the proposal. He believes the current independence of the Children’s
Commission is important and is a “best practice” in Florida which should not be lost. A second issue is
the appointment mechanism and residency requirement for board members and how to obtain the best
possible candidates. A third issue is the potential restrictiveness of the program categories, which may
reflect current conditions but not be flexible enough as issues and conditions change. For example, he
feels more attention needs to be paid to mental health issues, which is not a specifically mentioned
category. Finally, Mr. Kane felt that the proposal codifies existing practices that have existed for years
and don’t really need codifying. He noted that funding is a perennial issue and that the Council annually
waives the Ordinance Code requirement requiring funding for the Children’s Commission at a rate
equivalent to half a mill.





Ms. Boyer suggested that the budget ordinance be amended to prohibit executing contracts for summer
camp programs until the money for those programs is moved “above the line”, which presumably will
happen after the Kids Hope Alliance ordinance is dealt with.

The Dennis amendment was withdrawn.

In response to a question from Council Member K. Brown, Mr. Kane described the differences in the
contract requirements for after-school programming from the old to the new contracts. The new contracts
are less prescriptive about time and programming and more focused on enrichment activities and overall
outcomes. He said that the JCC’s preference is to contract out training and service provision wherever
possible rather than do it in-house. Scott Wiley, Chairman of the Beaches Boys and Girls Club and a
Jacksonville Journey board member, described the after-school programs the Boys and Girls Club
provides.

The committee was in recess from 12:39 p.m. to 2:03 p.m.

Council Member Schellenberg requested that Chief Judge Moran and Supervisor of Elections Mike
Hogan be scheduled first on tomorrow’s wrap-up meeting agenda. Ms. Boyer suggested that there was no
need for the Chief Judge to appear, since the committee knows his two requests and has no questions.
Chairman Dennis said that he has heard from Supervisor Hogan that he would prefer to appear in the
afternoon.

Motion (Becton): approve the administration’s request to correct an oversight in the budget to bring
Jacksonville Journey funds “above the line” to support the SAIL program curriculum development and
data analysis for the next 6 months in the amounts of $75,000 for the Florida Institute of Education
(UNF) contract and $37,500 for the NLP Logix contract ~

Council Member R. Brown questioned how UNF was chosen for its sole-source contract and whether
other options had been explored. He opposed spending limited funding on contracts for products and
services that he believes could be obtained at little or no cost from other sources, and stated that early
learning and literacy are the primary responsibility of the School Board and the City should not be taking
on this mission. In response to a question, Mr. Mousa said that the administration’s hope is that the Kids
Hope Alliance will be legislatively approved and established by the end of December 2017 and that the
program would be in full operation by the end of March 2018. Chairman Dennis told Mr. Mousa that he
has heard concerns expressed in the community about the language creating the board and allowing non-
Jacksonville residents to serve on the KHA board.

The Becton motion was approved.
The motion to approve Council Auditor’s amendment #2 (moved before the lunch recess) was approved.

Motion (Becton): attach pages 17a and 17b of the Auditor’s Budget Hearing #6 handout to the budget
ordinance as an exhibit — approved.

Council Member Boyer questioned whether, or to what extent, the Children’s Commission could transfer
funds among line items if the two lists are officially included in the budget. She requested the Auditor’s
Office and OGC to craft language for consideration at tomorrow’s wrap-up meeting to address limited
transfer ability for appropriations on the two lists.

In response to a question from Chairman Dennis about the future Jax Journey and Children’s Commission
personnel, Mr. Mousa said that the 4 Journey positions will be moved to the LEAP program in the
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Library budget. The future of the 38 Children’s Commission employees will be up to the new Kids Hope
Alliance board of directors and executive director. Mr. Mousa said that 3 of the existing Children’s
Commission employees are in the civil service system and 35 are appointed; he will provide a report on
how many of the 35 appointed employees have civil service reversion rights. In response to a question
from Chairman Dennis about whether the proposed restructuring to the Kids Hope Alliance would
jeopardize any grant funding the Children’s Commission currently receives, Children’s Commission CEO
Jon Heymann said that the impact can’t be known until the Kids Hope Alliance is formed, a board
appointed, and that board begins making decisions about its priorities and what types of programs it will
pursue. Mr. Mousa said that the Kids Hope Alliance legislation currently provides that no programs will
be provided in-house unless specifically required as a condition of grants received.

In response to a question from Council Member R. Brown, Mr. Heymann explained a change in the
process for approving youth travel expenditures, eliminating the requirement that all expenditures must be
paid on a reimbursement basis. Council Member Brown requested that the committee consider
appropriating additional funds in the wrap-up session for this purpose.

Public Works Department

Council Member Boyer requested information from the department on the costs of increasing right-of-
way maintenance; Public Works Director John Pappas said that he will provide information on a variety
of increased service scenarios. Ms. Boyer also asked the department to address its capacity to handle
additional capital project work in the form of engineering capacity, contract management, etc. In
response to a question from Council Member Becton, Mr. Mousa explained the City’s relationship with
the Florida Department of Transportation with regard to median and right-of-way maintenance after tree
planting projects and the City’s responsibility to pick up the cost of maintenance of those areas, with
FDOT reimbursing the City the amount it would have paid to mow the grass. Council Member R. Brown
asked about the use of prison inmate labor on stormwater maintenance projects. Mr. Brown asked Mr.
Pappas to provide information on the cost to increase inmate work crews. Mr. Brown advocated for City
Council members to be notified when City mowing contracts are up for renewal so that they can have
input regarding past performance of contractors.

In response to a question from Council Member Schellenberg, Mr. Pappas described a new technology
available to perform traffic studies by tracking cellphone movements on roadways to follow vehicle
movements from origin to destination. In response to a question from Council Member Anderson about
Public Works equipment, Mr. Pappas said that equipment purchases over the past couple of years have
allowed the department to become much more proactive rather than reactive in maintaining stormwater
facilities. SWAT (Storm Water Action Team) crews target areas of the city for intensive ditch and pipe
maintenance, moving from area to area in a proactive fashion. Each zone also has a crew dedicated to
dealing with emergency situations.

Council Member R. Brown requested the Public Works Department to provide him with information after
the budget process on the methodology used in other cities to evaluate road surface conditions and
prioritize resurfacing needs.

Motion: on p. 25, approve Auditor’s recommendation to increase State Shared Revenues and Grants,
Aids and Contributions by $325,546 — approved.

Motion: on p. 27, approve Auditor’s recommendation to increase Tree Protection Trust Fund authorized
expenditures by $50,000 and offset by a like increase in investment pool earnings — approved.





Motion: on p. 34, approve Auditor’s recommendation to reduce external host fees by $15,647 to reflect
the same tonnage as other subfunds and offset with a decrease to miscellaneous services and charges —
approved.

Motion: on p. 42, approve Auditor’s recommendation to reduce Professional Services and Charges in the
Stormwater Services subfund by $4,012 and reduce the loan from the General Fund/GSD by the same
amount — approved.

In response to a question from Council Member Boyer, Mr. Billy explained that the subsidy from the
General Fund to Stormwater Services is being characterized as a loan rather than a contribution because
the enterprise fund is supposed to be self-supporting from its fee revenues. Mr. Mousa reported that no
interest is being charged on this loan, which should begin repayment in a couple of years when debt
service being supported by stormwater fees is paid off and that revenue will be available to repay this
loan. Mr. Weinstein said that this fee will be discussed in January as part of the larger review of City fees.

Motion: on p. 45, approve Auditor’s recommendation to remove the Yates Building Capital Outlay
carryforward of $77,927 from the Public Buildings budget — approved.

Neighborhoods Department
Motion: on p. 49, approve Auditor’s recommendation #1 to increase budgeted revenue for siltation
inspection fees and water conservation well permits by $30,000 each — approved.

Motion: on p. 49, approve Auditor’s recommendation #2 to eliminate the allowance for bad debts —
approved.

Council Member Boyer requested additional information about the trend in state support for the Mosquito
Control budget.

Motion: on p. 54, approve Auditor’s recommendation to move $55,345 from the contingency fund to the
Air Pollution Tag Fee subfund and offset by an increase in the Specialized Equipment line within the
subfund and a transfer from fund balance in the Air Pollution Tag Fee subfund 121 — approved.

In response to a question from Council Member R. Brown, Stephanie Burch, Director of the
Neighborhoods Department, described the department’s new zoned contracts for contractors to board up
and eventually demolish abandoned nuisance properties. Ms. Burch explained the mandatory notice
requirements that govern how quickly the City takes action on a nuisance property after the initial
citation.

State and Federal Grants

In response to a question from Council Member K. Brown about the $250,000 grant for Sheriff’s Office
police hiring, Budget Officer Angela Moyer said that these are pre-existing positions and the vast
majority of funding is already in the General Fund for these positions.

Motion: on p. 63, approve Auditor’s recommendation #1 to include language in the budget ordinance
concerning Schedules Bla and B1b to include a requirement for quarterly reporting to the Finance
Committee of all grants received during the quarter — approved.

Motion: on p. 63, approve Auditor’s recommendation #2 to add language to the budget ordinance
concerning the grants requiring a match clarifying that the additional appropriation cap is 10% or
$20,000, whichever is greater — approved.





Motion: on p. 63, approve Auditor’s recommendation #3 to use leftover FIND match funds from FY 15-
16 in the amount of $169,718 to match FY 17-18 grants - approved

Motion: on p. 63/64, approve Auditor’s recommendation #4a to remove the Ryan White grant of $6
million from Schedule B1a and appropriate via separate legislation — approved

Motion: on p. 63/64, approve Auditor’s recommendation #4b to remove the Air Pollution Tag Fee from
Schedule Bla as it is not really a grant — approved

Motion: on p. 63/64, approve Auditor’s recommendation #4c to remove the Asbestos Program from
Schedule B1la as it is not really a grant — approved

Motion: on p. 63/64, approve Auditor’s recommendation #4d to delete the first sentence of the
descriptions of the two Defense Infrastructure Grants describing project locations — approved

Motion: on p. 63/64, approve Auditor’s recommendation #4e to revise the descriptions of the third
Defense Infrastructure Grant — approved

Motion: on p. 63/64, approve Auditor’s recommendation #4f to change the name of the Justice
Assistance Grant (DAWN) to the Edward Byrne Memorial Justice Assistance Grant (JAG) Program —
Local Solicitation and increase the number of FTE positions from 3 to 4 — approved

Motion: on p. 63/64, approve Auditor’s recommendation #4g to include an index code for the City’s
match on Schedule Blc - approved

Motion: on p. 63/64, approve Auditor’s recommendation #4h to correct a project name on Schedule Blc
from Mandarin Boat Ramp Dock and Extension to Mandarin Boat Ramp Dock Extension and ADA
Kayak Launch - approved

Council Member R. Brown advocated for each department having a designated grant writer assigned to a
centralized grants office and that the City write many more grant applications to leverage all available
funds. Mr. Mousa said that grant administration has vastly improved over the last two years and is
examining and evaluating all possible avenues for grant funding. Mr. Brown said the City continues to lag
in obtaining cleanup and redevelopment funds for designated brownfields.

Mr.Billy raised an Auditor’s Office concern about the clarity of the wording on Schedule Blc as to
whether the FIND grants must be separately approved, by Council or by MBRC, before expenditure.

Motion (Becton): amend Schedule Blc to include language clarifying that FIND grants must be
appropriated by separate Council action before expenditure — approved.

Qutstanding items
e  $30 million Safer Neighborhoods initiative discussion
e $200,000 allocation for tuition reimbursement for non-JSO, non-JFRD employees
e Language addressing Jacksonville Children’s Commission limited transfer ability for appropriations
on the two lists of existing service providers included in the budget (pp. 17a and 17b in Auditor’s
" Budget Hearing #6 handout)

Allocation of additional funds for the youth travel grants program in the JCC budget
e Costs of various scenarios for increasing right-of-way maintenance activities






¢ Public Works Department capacity to handle additional capital project work in the form of
engineering capacity, contract management capability, etc.

e Public Works information on the cost to increase use of inmate work crews for right-of-way and
stormwater system maintenance

Special Council Contingency
Council Member Becton reported that the Special Council Contingency fund stands at $2, 923,668.

Meeting adjourned: 5:22 p.m.

Minutes: Jeff Clements, Council Research
8.24.17 Posted 6:00 p.m.

Tapes: Finance Budget Hearing #6 — LSD
8.24.17

Materials: Council Auditor’s Budget Meeting #6 handout — 1.SD
8.24.17





City of Jacksonvills, Fiorida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONWVILLE.

August 14, 2017

The Honorable Lenny Curry, Mayor
Chy of Jacksonville

4th Floor, $. James Buliding
Jacksonville, FL 32202

Dear Mayor Curry:

Ref: P-45-17 Data Analylics Consultant Services (Amendmaeant No. 1)
Office of Mayor/Office of Grants and Compllance

The Professional Services Evaluation Committee met Thursday, August 10, 2017, In Boord Room 851 on the
elghth floor of the Ed Ball Building, for the purpose of omending the above-referenced contract,

The following motion/recommendation was gdopted:

That Contract No. 10167-03 between the Clty of Jacksonville and NLP Loglx, LLC, for Dota Analytics
Consultant Services is amended to: (i} Incomporafe the attached Scope of Services and Contract Fee
schedule identified as Revised Exhibit A’ () Increase the maximum indebtedness by $102,000 to a new not-
to-exceed maximurn of 5187.000. Al other terms and conditions shall remain the same, except for such
changes as the Office of General Counsel may deem appropriate to ensure compliance with the Cify's
ordinances, procurement policles and procedures. and applicable federal and state laws. Nothing
contagined hereln shall be amended, modified, or otherwise revised, without prior approval from the PSEC
and the Mayor,

If the foregoing meets your approval, we respectfully requaest your signature and return fo my office.
Respeactiully submitted,
Gragpry P j@r\@\
Progfire t Division
Chatrrna®, Professional Services
Evaluation Commitiee

oM/

f/ Lenfiy Curty, Mayor
(\(\ Th%s\@\bay of,

s 2017

&P oo Sam E. Mousa

ce Counci Auditor Chiel Adiministrative Officer
ot B 60 For: Mayor Lenny Curry
Subcomimittos Mombars Uﬁd@r Authorily 0{;

Executive Order No, 2015-05





ADMINISTRATIVE AWARD
BID NO.: AD-0548-17

DESCRIPTION OF GOODS/SERVICES: Recommend approval o rescind Award dated July 27,
2017 to NLP Logix, LLC for Data Analytics Consultant Services.

ATTACHMENTS: Request for Legal Services, Contract 10167-03, Data Sheel, Letter, Emails
FOR AGENCY/DEPARTMENT: Jacksonville Chidren's Commission
FUNDING INDEX: JCPS192CJR-08201 GRANT: JCPO39/16

REQUISITHON NUMBER: N/A

NUMBER FIRMS SOLICITED: N/A NUMBER FIRMS BIDDING: N/A

REASON FOR LESS THAN HEQUIRED MINIMUM SOLICITATION/QUOTATION: Exempt in
accordance with Chapter 126.107(f)

RECOMMEND AWARD TO: NLP, LOGIX, LLC

CONCURRENCE BY: Colin Murphy, Senior Director of Operations
Jacksonville Children's Commission

PRICE: $27,000.00 TERMS: Net 30

REASON FOR NOT ACCEPTING LOW BID: N/A

Buyer

Manager of Purchasing Services .

Date T

éﬁé@‘ﬂ 217 75/ '7{7,&,'-;

APPROVAL:

1 :jli'/dﬁ ﬁA_A
Gregory l’?se, ﬁﬁei{ Pfocutement Division
i

-
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Exhibit A
SCOPE OF SERVICES
Project #3
for Jacksonville Children’s Commission

Scope of Work for this task:

« Reconstruct data from original grant period into dashboards
Extract, transform and load data sources into dashboards
Provide analysis and descriptive ohservations from the data
Put data collection plan together for new grant period
Provide a written plan with supporting digital applications

® 2 & @

Writien objectives for project or task:

The objective for this project is to load the past grant-supported data into a dashboard for
analysis and reporting of resuits. This base analysis will provide a foundation for a data
collection plan for implementation in the new grant period beginning November 2017.

Written timeline for the project or task:

Collect, extract, transform and load data — 3 weeks

Build dashboards — 1-2 weeks

Provide writicn plan - 2 weeks

Provide digital applications to support the plan - 2 weeks

& ¥ ® @

Written list of deliverables:
» Dashboard displaying past program/grant data
» Wrillen report on data collection plan
e Digital medium (excel, csv templates, elc.) to support plan

Preferred format for the deliverables:
e Tableau workbooks
s Pdi format for work plan
= Excel or similar for templates 10 support the work plan

Access to any information, databases, or nelworks necessary for the project, following
established City network security policies and procedures:

s Access to data extracted from SAMIS

# Masking of DJJ id numbers
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7
EXHIBIT “A”

SCOPE OF SERVICES

Community Assessment

in cooperation with the City of Jacksonville’s Office of Grants & Compliance, Jax Journey and the Office of Juvenile
Justice and Delinguency Prevention (OJJDP), NLP Logix has been commissioned to perform analysis and research that
contribute to a community assessment of the local juvenile justice and youth violence landscape. This will involve
participation in Safe and Thriving Communities grant working groups.

The consultant will be required to:
» Analyze data from the Florida Department of Juvenile Justice and Jacksonville Sheriff's Office to understand
crime trends, demographic characteristics, and hot spots
e Perform research on available data sources as well as current data gaps and limitations
s Provide a written report of results

Health of the System Dashboard Development

As part of a larger effort to help the City of Jacksonville and community providers understand neighborhood-level needs
and to drive juvenile programming decision-making, NLP Logix has been commissioned to perform an analysis of health
of the system indicators in the City of Jacksonville. This will involve joining disparate datasets and collaborating with
multiple parties to understand the metrics that should be evaluated and what data is available. This will include
discussing the capacity to build predictive models for risk of juvenile justice involvement and risk of school dropout.

The consultant will be required to:

e Collaborate with the Safe and Thriving Communities grant working groups to identify key metrics and data
sources

s Collect data from Florida Department of Juvenile Justice, Duval County Public Schools, Jacksonville Sheriff's
Office, Census Bureau and other identified sources

s Meet regularly with the Data and Evidence working group to give updates on the progress of the analysis and
answer questions

s Build an interactive dashboard at the census-tract level that analyzes neighborhood indicators and facilitates
communication with community providers and the Jax Journey

NLP Logia - ST SRV T RSP IEIT ST SIS LRI S S S g niplogix.com
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EXHIBIT “A”
SCOPE OF SERVICES

Youth Enrichment Program Efficacy Study
As part of a larger effort to help Jax Journey and the City of Jacksonville better understand how City Funded programs

are helping reduce long-term crime trends and to influence decisions regarding future program funding, NLP Logix has
been commissioned to perform an exhaustive Data Analysis Study. This is a large effort and will involve heavy
collaboration with multiple individuals to help us understand the nature of the various programs, what data is available,
and what the outcomes-based metrics should be.

The consultant will be required to:
¢ Perform Data Analysis of Youth Enrichment programs
* Provide outcomes-based measurement reports
¢ Meet monthly with key stakeholders to give updates on the progress of the analysis and answer questions
e Provide a comprehensive final report with all of the measures, as well as recommendations for future success
o Toinclude recommendations for improved data collection and maintenance
o To include long-term data analysis capabilities

Survey Research & Preparation

in cooperation with Jax Journey and the Office of Juvenile Justice and Delinquency Prevention (OJJDP), NLP Logix has
been commissioned to build a scientific survey for measuring the impact of crime and crime prevention programs on the
youth of Jacksonville. The surveys will help build a better understanding of how many of our youth are involved in or
exposed to various levels of crime, gang violence, firearm possession, or live in unsafe situations. The survey will be built
to maximize the value of the quantitative information by standardizing the answers on a Likert-type scaling system and
will also maximize the attributes that can be used in analyzing the survey results.

The consultant will be required to:
« Administer surveys at local high schools
e Analyze survey results
» Provide a report of analyzed survey results

NLP !.ogix LETE Soulihmnt Soemeeardd Suile

niplagix.com





{OMs3-03
oyt

FIRST AMENDMENT TO
SERVICES CONTRACT
BETWEEN
CITY OF JACKSONVILLE
AND
NLP LOGIX, LLC
FOR
Data Analytics Consultant Services

THIS FIRST AMENDMENT TO SERVICES CONTRACT is effective as of the 1st
day of September, 2017 (the “Effective Date”) by and between the CITY OF
JACKSONVILLE, a municipal corporation existing under the Constitution and laws of the
State of Florida (the "City"), and NLP LOGIX, LLC (the “Contractor”), a Florida limited
liability company with its principal offices at 4215 Southpoint Blvd., Suite 140, Jacksonville, FL,
32216.

BACKGROUND FACTS

A, City and Contractor are parties to a Services Contract for Data Analytics Consultant
Services dated as of July 12, 2017 (City Contract #10167-03, RFP P-46-17) (the “Contract™).

B. Exhibit A to the Contract set forth the first two projects to be performed by Contractor for
City (“Projects #1 and #27),

B. City and Contractor desire to amend the terms of the Contract to add a third project to the
Scope of Services under the Contract third project will be performed by Contractor for the
Jacksonville Children’s Commission, an autonomous board within the Executive Branch of the
Consolidated Government of the City of Jacksonville and to increase the Contract’s maximum
indebtedness accordingly.

C. The City of Jacksonville’s Professional Services Evaluation Committee and the Mayor
approved the City’s request to amend the Contract to add Project #3 on August 15, 2017.

NOW, THEREFORE, in mutual consideration of the provisions contained herein, the
receipt and sufficiency of which are hereby acknowledged, the parties hereby agree as follows:

L. Background Facts. The Background Facts set forth above are true and correct and
incorporated herein by this reference.

2. Capitalized Terms. Unless otherwise defined herein, all capitalized terms shall
have the meanings given to them in the Agreement.

3. Services. In addition to the Services described in the Contact, Contractor shall
perform the Scope of Services described in Exhibit A to this Amendment (“Project #3”) and the
Services as defined in the Contract shall be deemed to include Project #3.

4. Maximum Indebtedness. The City' s maximum indebtedness, for all products and
services under the Contract shall not exceed the fixed monetary amount not-to-exceed ONE
HUNDRED TWELVE THOUSAND AND NO/100 DOLLARS ($112,000.00); provided,





IN WITNESS WHEREOF, the parties hereto have duly executed this Amendment as of
the Effective Date.

ATTEST: ; CITY OF JACKSONVILLE, FLORIDA

., Sam E. Mousa

“Chiel Adminisirative Officer
For: Mayor Lenny Curry
Under Authonty o)

Exocutive Order No. 2015-05

NLP LOGIX, LL.C

e MM;%**"“"‘ '*”' o
(/ﬂ‘”w‘; L {/{%

Authorized OfficialTSEAL)

Theodore R. Willich
(Printed Name of Signer)

CEO
Title

In compliance with Section 24.103(e) of the Ordinance Code of the City of Jacksonville, I do
certify that there is an unexpended, unencumbered and unimpounded-_balance in the
appropriation sufficient to cover the current year portion of the foregoing Agrek ment and that

provision has been made for the payment of the monies  provided thcrem to be pal _0:}
- ,/.,x” {5 S0 e

Program: Sl

JCPS192CIR; ICP039/16 - $27,000.00 Director of Finance

Sub-Object: 08201 )0/ 47-03

4
Form Approved: 147"40/ / %/,

O A8

Office gf General Counsel

GC-#1146191-v2A First_ Amendment_to_NLP Logix doc
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SERVICES CONTRACT
BETWEEN
THE CITY OF

JACKSONVILLE
AND

NLP LOGIX, LLC
FOR

Data Analytics Consultant Services

THIS CONTRACT, made and entered into this |2~ day of Junt 2017 (the “Effective
Date”), by and between the CITY OF JACKSONVILLE (the “CITY"), a municipal corporation
existing under the Constitution and the laws of the State of Florida, and NLP LOGIX, LLC, a
Florida limited liability company with its principal offices at 4215 Southpoint Blvd,, Suite 140
Jacksonville, Florida 32216 (the “CONTRACTOR").

WHEREAS, the CITY (as the “Buyer”) issued a Request for Proposal No. P-46-17 (the
“RFP") for certain services described in the RFP (the “Services”);and

WHEREAS, based on CONTRACTOR’S response to the RFP (the “Response”), the
CITY has negotiated and awarded this Contract toCONTRACTOR.

NOW THEREFORE, in consideration of the premises and the mutual covenants
contained below, the parties agree as follows:

Performance of Services. CONTRACTOR shall perform the Services as
spemﬁed in the RFP and the Response. The Scope of Services for the first two projects to be
undertaken by CONTRACTOR under the Contract are set forth in EXHIBIT “A” to this
Contract.

2 Compensation. CITY will pay CONTRACTOR for the Services as specified on
the Fee Schedule attached as EXHIBIT “B"” to this Contract.

3. Maximum Indebtedness. As required by Section 106.431, Ordinance Code, the
CITY's maximum indebtedness, for all products and services under this Contract shall be a
fixed monetary amount not-to-exceed EIGHTY-FIVE THOUSAND AND NO/100 DOLLARS
($85,000.00).

4. Term. The initial term of this Contract shall commence on the Effective Date
and shall continue for a two year period, unless sooner terminated by either party in
accordance with the terms of the RFP. City will have the opHon, in its sole discretion to
renew such agreement for up to two additional one-year periods upon satisfactory
performance by CONTRACTOR.

8. Contract Documents. This Contract consists of the following documents which
are hereby incorporated as if fully set forth herein and which, in case of conflict, shall have





priority in the order listed:

This document, as modified by any subsequent signedamendments

Any amendments to the RFP

Specific Information Regarding The RFP (Section 1 of the RFP)

Description of Services and Deliverables (Section 4 of the RFP)

General Instructions to Respondents (Section 2 of theRFP)

General Contract Conditions (Section 3 of the RFP)

Any Purchase Order under the Contract

The Response, provided that any terms in the Response that are prohibited
under the RFP shall not be included in this Contract.

6. Notices. All notices under this Agreement shall be in writing and shall be
delivered by certified mail, return receipt requested, or by other delivery with receipt to the
following;:

As to the CITY:

City of Jacksonville

117 West Duval Street

Jacksonville, Florida 32210

Attn: Deborah Verges, Jacksonville Journey Project Manager

As to CONTRACTOR:

NLP Logix, LLC

4215 Southpoint Blvd., Suite 140

Jacksonville, Florida 32216

Attre Theodore R. Willich, Chief Executive Officer

7. Contract Managers. Each Party will designate a Contract Manager during the
term of this Contract whose responsibility shall be to oversee the Party's performance of its
duties and obligations pursuant to the terms of this Contract. As of the Effective Date, CITY'S
Contract Manager is Deborah Verges, and the CONTRACTOR’'S Contract Manager is
Theodore R. Willich. Each Party shall provide prompt written notice to the other Party of any
changes to the Party’s Contract Manager or his or her contact information; provided, such
changes shall not be deemed Contract amendments and may be provided viaemail.

8. Entire Agreement. This Contract constitutes the entire agreement between the
parties hereto for the Services to be performed and furnished by the CONTRACTOR. No
statement, representation, writing, understanding, agreement, course of action or course of
conduct, made by either party or any representative of either party, which is not expressed
herein shall be binding. CONTRACTOR may not unilaterally modify the terms of this
Contract by affixing additional terms to materials delivered to the CITY (e.g., “shrink wrap”
terms accompanying or affixed to a deliverable) or by including such terms on a purchase
order or payment document. CONTRACTOR acknowledges that it is entering into this
Contract for its own purposes and not for the benefit of any third party.





1.2

REQUEST FOR PROPOSAL
Data Amalytics Consultant Services
For
City Data Analysis Services
RFP # P-46-17
City of Jacksonville, Florida
SECTION 1
(Specific Information Regarding this RFP)

The City of Jacksonville (“Buyer”) intends to hire an individual or firm (“Consultant”) to provide
the professional services described in Section 1.2 of this Request for Proposal (“RFF”). Persons
interested in submitting a response to this RFP (a “Proposal”) should carefully review this RFP for

instructions on how to respond and for the applicable contractual terms. This RFP is divided into
the following sections:

Section 1 Specific Information Regarding This RFP

Section 2 General Instructions

Section 3 General Terms and Conditions of Agreement

Section 4 Description of Services (if referenced in Section 1.2 below)

Attachment A  Response Format
Attachment B Evaluation Matrix
Attachment C  Equal Business Opportunity Program Requirements
s  EBO Form 1 Bchedule of SubContractors/SubConsultanis
s EBO Form 2 Letter of Intent
Attachment D Sample Contract
Attachment E Federal Funding Provisions (if applicable under Section 1.7 below) N/A
AttachmentF Indemnification
Attachment G Insurance Reguirements

Form1 - Price Sheet
Form2 - Conflict of Interest Certificate (Sign and Submit with RFP Response)

In the event of conflicting provisions, the foliowing sections of this RFP will have priority in the
order listed: Section 1, Section 4, Section 2, Section 3, the Attachments, and the Forms.

Scope of Services.

This is a Request for Proposals (RFP} for consultants to provide professional data analytics services.
The City of Jacksonville is seeking the services of a consultant to perform as needed, on demand
data analytics tasks. As the City increases its need for information to conduct the business of the
City, the need for assistance from professionals in the data analytics field has become apparent.
Under this need, the City seeks a consultant to provide guidance, technical assistance, and conduct
tasks necessary for the City to have information needed to make well informed decisions. The
subject of this work may vary due to the complex nature of the business of the City, but the nature
of the work performed by the consultant shall remain focused on using computer analysis to assist
the City in acquiring and/ or creating information needed from various data sources.

D





340. Contingent Fees Prohibited. In conformity with Section 126.306, Jacksonville Ordinance Code:
Contractor warrants that it has not employed or retained any company or person, other than a bona fide
employee working solely for Contractor, to solicit or secure the Contract and that it has not paid or agreed
to pay any person, company, corporation, individual or firm, other than a bona- fide employee working
solely for Contractor, any fee, commission, percentage, gift or any other consideration, contingent upon or
resulting from the award or making of the Contract. For the breach or violation of these provisions, Buyer
shall have the right to terminate the Contract without liability and, at its discretion, to deduct from the
contract price, or otherwise recover, the full amount of such fee, commission, percentage, gift or
consideration.

341,  Truth in Negotiation Certificate. Pursuant to Section 126.305, Jacksonville Ordinance Code, the
execution of the Contract by Contractor shall be deemed to be a simultaneous execution of a Truth-In-
Negotiation Certificate, whereby Contractor states that the wage rates and other factual unit costs
supporting the compensation hereunder are accurate, complete and current at the time of contracting,
Further Contractor agrees that the compensation hereunder shall be adjusted to exclude any significant
sums where Buyer determines the contract price was increased due to inaccurate, incomplete or non-
current wage rates and other factual unit costs, provided that any and all such adjustments shall be made
within one (1) year following the completion date of theContract.

342. Compliance with Applicable Laws. Contractor (and any subcontractors) must comply with all
applicable federal, state and local laws, rules and regulations as the same exist and as may be amended
from time to lime, including, but not limited to:

Chapter 119, Florida Statutes (the Florida Public Records Law);

Section 286,011, Florida Statutes (the Florida Sunshine Law);

Chapter 602, Jacksonville Ordinance Code (the Jacksonville Ethics Code);

Chapter 126, Jacksonville Ordinance Code (the Jacksonville Purchasing Code); and
All licensing and certification requirements applicable to performing the Services,

® & 2 ¢ @

343. Cooperative Purchasing. Pursuant to their own governing laws, and subject to the agreement of
Contractor, other entities may be permitted to make purchases at the terms and conditions contained
herein. These purchases are independent of the agreement between Buyer and Contractor, and Buyer shall
not be a party to such transactions.

3.44. Warranty of Ability to Perform. Contractor warrants that (i) it is ready, willing and able to perform
its obligations under the Contract, and (ii) to the best of Contractor’s knowledge, there are no pending or
threatened actions, proceedings, investigations or any other legal or financial conditions that would in any
way prohibit, restrain, or diminish Contractor’s ability to satisfy its Contract obligations. Contractor shall
immediately notify Buyer in writing if its ability to perform is compromised in any manner during the term
of the Contract.

345. Waranty of Authority to Sign Contract. Each person signing the Contract warrants that he or she
is duly authorized to do so and to bind the respective party to the Contract.

346. overning State Law/Severability/Venue/Waiver of Trial. The rights, obligations and
remedies of the parties as specified under the Contract shall be interpreted and governed in all aspects by
the laws of the State of Florida. Should any provision of the Contract be determined by the courts to be
illegal, unenforceable or in conflict with any applicable law, the validity of the remaining provisions shall
not be impaired. Venue for litigation of the Contract shall be exclusively in courts of competent jurisdiction
located in Jacksonville, Duval County, Florida. The parties waive any and all rights to a jury trial with
respect to disputes arising under theContract.

347. Construction. Both parties acknowledge that they have had the opportunity to provide meaningful
input into the terms and conditions contained in the Contract. Therefore any doubtful or
24
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Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE. www.coj.net

TO: Greg Pease, Chairperson
Professional Services Evaluation Co ittee

THRU: John P. Pappas, P. E., /
Director of Public Works

FROM: Bill Joyce, P. E., Operations Directdp

DATE: October 3, 2017

RE: REQUEST FOR PROPOSALS
CONSTRUCTION ENGINEERING AND INSPECTION SERVICES FOR FIRE STATIONS AND
MISCELLANEOUS VERTICAL CONSTRUCTION PROJECTS
RFP NO. P-67-17

Please take appropriate action to issue the attached Request for Proposals (RFP) for subject professional
services.

The following information is furnished as required by the Ordinance Code and Procurement Department
Regulations:

1. The general purpose of these services is stated in the accompanying RFP.

2. The objective of this request is to make available professional services as stated in the RFP.

3. The services shall be performed in accordance with negotiated time schedules.

4. The cost for these services is estimated at approximately $2,000,000.

5. These services will not duplicate prior or existing work.

6. There are no current or prior services directly related to this request.

7. Coordination has been completed between the pertinent Divisions of the Department of Public

Works for proper utilization of these services.

8. The Department of Public Works does not have the in house capabilities to provide these

services.
o





Greg Pease
October 3, 2017

Page 2
9. A subcommittee composed of; Bill Joyce, P. E., Operations Director, Department of Public
Works; 255-8763 and Tom Fallin, P. E., Chief, Engineering and Construction Management
Division, 255-8710, is assigned to review submittals for this RFP
10. Internal Services administrative costs should be charged to Account No. PWENO11AD.
11.  Funding will be identified at the time purchase orders are issued for these services.

12. All firms who have expressed an interest in furnishing Professional Engineering Services as
detailed in the RFP should be mailed a notice of this RFP.

13. The subcommittee members assigned to this RFP have read and understand the Procurement
Administrative Code dated October 2005.

14. Three (3) weeks is believed to be sufficient time for interested parties to respond to this RFP.
We certify the contents of this memorandum are correct and true to the best of our knowledge.
WJ:dh
Attachment: Request for Proposals
Risk Management Approval (sent by e-mail)

EBO Approval (sent by e-mail)

cc: David D. Hahn, P. E., Engineer Manager, Engineering Design Secﬁon
Lori West, Contract Specialist, Engineering Division






Gity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works
214 N. Hogan St., 10" floor
Jacksonville, FL 32202
(904) 255-8786
www.coj.net

ONE CITY. ONE JACKSONVILLE.

September 27, 2017

TO: Gregory W. Pease, Chairman

Professional Services Evaluation C ittee
THRU: John P. Pappas, P. E.

Director Py ; Z

FROM: Tom FaII|n P. E

Chief, nght-of Way and Strmwater ot amtenan e

SUBJECT: P-23-12 Drainage Improvement Feasibility Studies- West Area
Contract 9588-01, Amendment 4
Consultant Services Account No.: N/A
Internal Services Account No.: PWENO11AD

Contract #9588-01 between the City and Adkinson/Five Points Joint Venture is set to expire on
December 31, 2017. All work has been performed satisfactorily for the past two years. Section 1.2 of
the contract allows for two, two year renewals. Therefore, we wish to extend the contract for the 2nd of
the two year renewals. The encouragement plan was utilized for this contract. There is no rate
increase associated with this amendment.

Accordingly, this is to recommend that City Contract No. 9588-01, originally executed December 13,
2013, between the City and Adkinson/Five Points Joint Venture for Drainage improvement Feasibility

Studies- West Area, be amended to by extending the period of service from December 31, 2017 thru
December 31, 2019, with all other terms and conditions of the Agreement remaining unchanged

TF/lw

CC; Lori West, Contract Specialist

LN
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August 28, 2017

Lori A. West

City of Jacksonville

Engineering & Construction Management Div.
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

RE: P-23-12 Drainage improvement Feasibility Study West Area
Dear Ms. West,

Please accept this letter as our request that the City exercise the 2nd of the 2 year renewals. There is
no rate change proposed for the contract. '

We enjoy working with the City and serving our fellow citizens.

Please feel free to contact me with any questions or concerns.

Sincerely,

Timothy L. Adkinson, P.E., LEED AP
President

4639 Trevor Creek Dr. S., Jacksonville, FL 32257 * (904) 881-4206 * tadkinson@adkinsoneng.com







City of Jacksonvilie, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

www.coj.net

ONE CITY. ONE JACKSONVILLE

September 27, 2017

TO: Gregory W. Pease, Chairman

Professional Services Evaluation mittee
THRU: John P. Pappas, P.E

Director

FROM: Tom Fallin, P. E.

Robert Skalitzky, Chief

'
Natural and Marine Resources /7

SUBJECT:  P-52-17 Professional Services for Dock Inspections and Designs
RPWF165-06505---AFA017-01

The Engineering Division has negotiated with the consultant selected for Professional Services
for Dock Inspections and Designs, resulting in the Scope of Services, Exhibit A and Contract Fee
Schedule, Exhibit B. The City's JSEB program is not applicable to this project. Instructions
provided for required Federal Affirmative Steps were included in the RFP.

Accordingly, this is to recommend that the City of Jacksonville enter into a contract with Taylor
Engineering, Inc. for Professional Services for Dock Inspections and Designs, that includes the
attached Scope of Services identified as Exhibit “A” and Fee Schedule identified as Exhibit “B”,
to provide a lump sum amount for Dock Inspections and Design in the amount of $99,921.49
with a maximum indebtedness to the City in the amount of $99,921.49 and with an expiration
date of Project Completion. All other terms and conditions are as provided in the RFP and the
City's standard contract language.

TF/\w

Attachment: Exhibits A& B

cc: Lori West, Contract Specialist





EXHIBIT A

Taylor Engineering, Tuc -

Scope of Work
For
City of Jacksonville
Professional Services for Dock Inspections and Designs
RFP: P-52-17

Phase I: Inspections and Reports
INTRODUCTION

Hurricane Matthew damaged six recreational docks/waterfront facilities in the City of Jacksonville (COJ).
Through a qualification-based selection process, the COJ has chosen Taylor Engineering, Inc. to provide
all professional services necessary for performing inspections, preparing condition reports including
recommendations for repair and/or replacement, preparing final design and bid documents, and providing
post design construction support to repair or replace these facilities as necessary.

Taylor Engineering anticipates this work will be completed in phases. Phase I will include detailed field
inspections of each of the six docks followed by development of reports to document the findings, repair
and/or replacement recommendations, and preliminary opinion of probable construction cost for any
necessary remediation.

Once Taylor Engineering completes the inspections and identifies the necessary repairs and through
separate authorization by COJ, Taylor Engineering will proceed with future phases of this work to include
development of construction drawings and specifications and construction phase services.

As such, this scope of work details Phase I inspection and reporting efforts. We have prepared our proposal
in accordance with the RFQ (P-52-17) and subsequent clarifications provided by the COJ through email
correspondences received on August 17, 2017.

SCOPE OF WORK

Taylor Engineering will provide professional inspection and reporting services to assess requirements for
remediation design and to determine opinion of probable construction cost for any necessary repairs. The
docks/facilities requiring inspection are documented via aerial photographs herein and summarized as
follows:

1) County Dock, County Dock Road and Mandarin Road, Jacksonville
a. Fixed dock
2) Reddie Point Park Preserve, 4499 Yachtsman Way, Jacksonville
a. One fixed dock and two floating docks
3) Trout River Floating Pier, Trout River Drive, Jacksonville
a. Floating dock
4) Jim King Park, 8203 Heckscher Drive, Jacksonville
a. Fixed walkway heading out to docks
5) Arlington Lions Club Park, 4322 Richard D. Gatlin Road, Jacksonville
a. Fishing pier
b. Boardwalk
6) Northbank Riverwalk floating docks, downtown by the Landing, Jacksonville
a. 1430 feet of Bellingham floating dock

1





EXHIBIT A

Task 1 Waterfront Facilities Assessment

Prior to commencing field work, Taylor Engineering will receive from COJ and review available as-built
or design documents for each of the facilities. Based on available information, the dive team will prepare a
dive plan.

Taylor Engineering will conduct Level I and Level Il above-water and underwater field assessments to
visually observe the damages to each of the six docks/facilities. Work will generally comply with American
Society of Civil Engineers (ASCE) Manual 130 — Waterfront Facilities Inspection and Assessment
guidelines. A professional engineer diver will lead the certified commercial diver inspection team.
Inspection of topside elements will occur in unison with the underwater evaluation so that the team may
correlate and document finding on an element-by-element basis.

First, a Level I assessment will consist of a visual and tactile inspection of the structural elements. If the
elements are not visible due to the presence of marine growth, the inspection team will complete a Level II
inspection which entails partial removal of marine growth (ASCE, 2015). A Level II inspection will occur
on at least 10 percent of the structures when necessary.

As part of these site visits, Taylor Engineering will perform a condition assessment on specific structural
elements including floating docks, fixed docks, support piles, pile caps, beams, joists, anchor piles, pile
guides, fenders, moorings, gangways, ladders, and walkways. Taylor Engineering will document the
condition of structural components and take a photographic record of the dock’s structural members and
main components. The photographic record will focus particularly on any damaged areas that might require
repair and/or replacement.

Task 2 Conditions Assessment and Report Development

Taylor Engineering will prepare individual reports for each of the docks/facilities summarizing the findings
from Task 1. The reports will include:

s  Executive summary :

+ Condition assessment of above water and below-water structural components, including
photographs taken from site observations

« Identification of item needing repair and/or replacement and recommendation for rehabilitation

Preliminary cost opinions associated with repair recommendations. Cost opinions will provide pre-

design budgetary cost ranges for recommended repairs and/or replacement.

Repair vs. full replacement cost analysis and comparison for three structures identified by COJ

including County Dock, Northbank Riverwalk Floating Docks, and Trout River Floating Docks.

When warranted, evaluation of onsite measures of mitigation that correspond with Federal

Emergency Management Association (FEMA) guideline. However, this scope of work excludes

analyses of alternatives construction sites, as such sites have not yet been identified.

Preparation of AutoCAD drawings (based on field measurements but without the benefit of

Professional Surveying). Drawings will summarize main structural components and describe

observed damages denoted through color-coded ratings.

«  Detailed appendix tabulation of element-level inspection observations

&

Upon completion and submittal of the draft reports, Taylor Engineering will receive written comments from
COJ and then meet with the COJ to discuss the reports’ findings and recommendations and to review COJ’s
comments. Following this meeting, Taylor Engineering will prepare and submit final reports.

3]





EXHIBIT A

The final reports will serve as the basis for future phases of work in which Taylor Engineering, at the request
of the COJ, can prepare design drawings and specifications for subsequent repairs or replacement of the
docks/facilities.

DELIVERABLES
Taylor Engineering will provide:

Final reports (two hardcopies and one PDF digital file for each site)

= Digital photographs of above-water and subsurface evaluation
AutoCAD drawings (based on field measurements, but without the benefit of Professional
Surveying) of each facility with graphic summary of associated condition assessment

SCHEDULE

The attached Gantt chart provides details on the proposed work schedule. Fieldwork schedules may vary
depending on weather conditions. Notably, this schedule assumes a start date of 10/10/2017. We will
provide an updated schedule with the actual start date upon receipt of notice to proceed.

FEES
Taylor Engineering will complete the work on a fixed fee basis for task-by-task fees as summarized in the

table below. Exhibit B outlines these fees in the Contract Fee Summary Format, Engineering Division, City
of Jacksonville including Taylor Engineering and UESI diver inspection subcontractor fees.

Task 1 — terfrnt Fit1 sssent 4,08.3 0
Task 2 — Conditions Assessment and Report Development $55,832.19
TOTAL $99,921.49 .

(V]





EXHIBIT A

City of Jacksonville Dock Inspection Locations
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EXHIBIT B

CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION

CITY OF JACKSONVILLE, FLORIDA

PART | - GENERAL

1. Project 2. Proposal No. / Contract No.

Dock inspections and Designs p52-17 / 18D
3. Name of Consultant 4. Date of Proposal

Taylor Engineering, Inc. 9/43/2047

PART il - LABOR RELATED COSTS
5. Direct Labor (Limiting Amount) Hourly Estimated Estimated
Rate Hours Cost TOTAL
Principal Engineer $ B67.87 250 $ 1,696.75
Senior Professionatl 3 5541 28| $ 1,5651.48
Staff Professional $ 3148 436( $ 13,725.28
Sr. CAD Manager $  45.80 131 $ 596.70
Project CAD $ 3541 180] $ 6,373.80
Admin/Document Prep $ 19.67 32| $ 629.44
TOTAL DIRECT LABOR $ 3442 714 $ 24,573.45

6. Overhead (Combined Fringe Benefit & Administrative)

Overhead Rate 175 % x Total Direct Labor $ 43,003.54
7.SUBTOTAL: Labor + Overhead (ltems 5 & 6) $ 67,576.99
8. PROFIT: Labor Related Costs (ltem 7) X 10%{ $ 6,757.70

‘ PART lll - OTHER COSTS
9. Misceilaneous Costs (Reinmbursable/NTE)
Jon Boat Rental (5 days) $ 250.00
Travel $ 145.80
Per Diem $ 450.00
$
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $ - 845.80
10. SUBCONTRACTS (Reimbursable/Not to Exceed)
Underwater Engineering Services, Inc. $ 24,741.00
See Attached for backup. $ -
SUB-CONTRACT SUB-TOTAL (Reimb/NTE) $ 24,741.00
11. REIMBURSABLE COSTS (Limiting Amount)
$
$
$
SUB-TOTAL REIMBURSABLES $
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables / Not To Exceed) $ 99,921.49
(tems 5,6, 8,9, 10,and 11)






CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION

CITY OF JACKSONVILLE, FLORIDA

EXHIBIT B

PART | - GENERAL

1. Project 2. Proposal No. / Contract No.

Dock inspections and Designs p.52-17 / T8D
3. Name of Consultant 4. Date of Proposal
Underwater Engineering Sves, Inc. 9/43/2047

PART H - LABOR RELATED COSTS
5. Direct Labor (Limiting Amount) Hourly Estimated Estimated
Rate Hours Cost TOTAL
Principle Engineer $ - ol $ 0.00
Project Manager, PE Diver $  84.00 75 $ 4,800.00
CBI Diver $ 34.89 59| $ 2,058.51
Diver-Tender $ 2500 50 $ 1,250.00
CADD Operator $ - 0] $ 0.00
Clerical $ o $ 0.00
TOTAL DIRECT LABOR $ 4407 184 $ 8,108.51

6. Overhead (Combined Fringe Benefit & Administrative)

Overhead Rate 150 % x Total Direct Labor $ 12,162.77
7.SUBTOTAL: Labor + Overhead (items 5 & 6) $ 20,271.28
8. PROFIT: Labor Related Costs (ltem 7) X 10%[ $ 2,027.13

PART Ill - OTHER COSTS
9. Miscellaneous Costs (Reimbursable/NTE)
Meals $ 51.00 15 3% 765.00
Transportation $ 0.54 560 $ 302.40
Equipment Rental $ 275.00 5 $ 1,375.00
Lodging $ 103.00 15 $ 1,545.00
MISCELLANEOUS COSTS SUB-TOTAL $ 2,442 .40
10. SUBCONTRACTS (Reimbursable/Not to Exceed)
‘ $
$
SUB-CONTRACT SUB-TOTAL (Reimb/NTE) $
14. REIMBURSABLE COSTS (Limiting Amount)
$
$
$
SUB-TOTAL REIMBURSABLES $
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables/ Not To Exceed) $ 24,741.00
(tems 5,6, 8,9, 10, and 11)







Gity of Jacksonville, Florida

Lenny Curry, Mayor

Neighborhoods Department
Ed Ball Building

214 N. Hogan Street, 7" Floor
Jacksonville, FL 32202

(904) 255-7200

ONE CITY. ONE JACKSONVILLE.

MEMORANDUM

TO: Greg Pease, Chief
Procurement Division

FROM: Stephanie Burch, Director 5 {%(M (/L/\

Neighborhoods Department
DATE: October 3, 2017

_ , I
RE: Community Champions Contract Renewal Award \ 20 5

The City of Jacksonville entered into a contract with Community Champions Corporation on
October 1, 2015 to develop, implement, and maintain a web based system for the registration and
tracking of properties subject to the requirements of Chapter 179, Jacksonville Ordinance Code. This
contract expired on September 30, 2017 and allows for up to three (3) additional one (1) year period
renewals. We would like to exercise the first of these three renewals; and since the contract has
already expired, we would like to ratify the period of service from September 30, 2017 until the date of
the award renewal. We missed the deadline to renew due to staffing issues and end of the year/new
budget matters which took priority.

The amount of the award is $0.00 (see Exhibit B of attached contract) and the period of service shall
be from September 30, 2017 until September 30, 2018.





SERVICES CONTRACT BETWEEN |
THE CITY OF JACKSONVILLE AND COMMUNITY CHAMPIONS CORPORATION
(Registry of Vacant/Abandoned Properties in Duval County, Florida)

THIS CONTRACT, made and entered effective as of October 1, 2015 (the “Effective
Date’), by and between the CITY OF JACKSONVILLE, a municipal corporation existing under

the constitution and the laws of the State of Florida (the “City”"), and COMMUNITY CHAMPIONS
CORPORATION, a Florida corporation (the “Consultant”).

RECITALS

WHEREAS, the City issued a Request for Proposal No. P-38-15 (the "RFP") for certain
services described in the RFP (the "Services™); and

WHEREAS, based on Consultant’s respon‘se to the RFP dated September 3, 2015,

consisting of 39 pages (the “Response”), the City has negotiated and awarded this Contract to
Consultant; and

WHEREAS, pursuant to the Professional Services Evaluation Committee (“PSEC")
Award letter dated September 24, 2015, and approved on September 28, 2015, for the RFP, the
City hereby engages the services of the Consultant as more particularly set forth in Attachment
A (the “Services").

NOW THEREFORE, in consideration of the mutual premises and covenants and for
other good and valuable consideration, the adequacy and receipt of which is hereby
acknowledged, the parties agree as follows:

1. Incorporation by Reference. The above stated recitals are true and correct
and, by this reference, are made a part hereof and are incorporated herein. Any exhibit or
attachment to this Contract that is referenced in this Contract, is, by this reference, made a
part of this contract and is incorporated herein.

2. Performance of Services. The Consultant agrees to perform the services as
specified in the RFP and the Response Sheet, more specifically set forth in Attachment A.
If a conflict exists between the terms of service specified in the RFP and those set forth in
Attachment A, the terms of service in Attachment A will prevail.

3. Compensation. The Consultant will be paid by the City for the Services as
specified on the price sheets attached as Attachment B.

4, Maximum Indebtedness. As required by Section 106.431, Ordinance
code, the City’s maximum indebtedness, for all products and services under this Contract
shall be a fixed monetary amount not-to-exceed Zero and No/100 ($0.00).

5 Term. The initial term of this Contract shall commence on the Effective
Date and shall expire on September 30 2017, unless sooner terminated by either party
in accordance with the terms of the RFP. This Contract may be renewed for up to three
(3) additional one (1) year periods by (i) the City, it its sole discretion, upon sixty (60) days'

1






notice prior to end of the then-current term upon terms mutually agreed by the parties.

6. Contract Documents. This Contract consists of the following documents
which are hereby incorporated as if fully set forth herein and which, in case of conflict,
shall have priority in the order listed:

This document, as modified by any subsequent signed amendments
Any amendments to the RFP

Specific Information Regarding The RFP (Section 1 of the RFP)
Description of Services and Deliverables (Section 4 of the RFP)
General Instructions to Respondents (Section 2 of the RFP)

General Contract Conditions (Section 3 of the RFP)

Any Purchase Order under the Contract

The Response provided that any terms in the Response thatare
prohibited under the RFP shall not be included in this Contract.

7. Audit. The Planning and Development Department, where Housing and
Community Development operates, and the City Council Auditors, shali have the right, during
normal business hours, to enter the vendor's business property, upon reasonable prior-
notice, to inspect the operations and facilities of the vendor and to audit, inspect and
examine the vendor’'s books and records and state and federal tax returns, insofar as they
relate to compliance with the contractual provisions, this Chapter and any rules adopted by
the Planning and Development Department pursuant hereto. This information shall include,
but not be limited to, the following: billing rates, billing amounts, accounts receivable and list
of accounts. Additionally, the City Council Auditors may communicate directly with
customers (mortgagees in this case) for the purpose of confirming compliance with this
Section. To the extent authorized by Section 119.165, Florida Statutes, or other applicable
law, this information shall remain confidential. Refusal to permit inspection shall be cause for
suspension or revocation of the vendor contract. The vendor shall deliver to the Planning and
Development Department a true and correct monthly report of gross receipts generated
during the previous month for all registrations, fees, and penalties within the City on or before
the last day of each month. The vendor shall, on or before 90 days following the close of the
City's fiscal year, deliver to the Planning and Development Department a statement of its
annual gross receipts generated from accounts within the City reflecting gross receipts within
the City for the preceding City fiscal year. The statement shall be audited by an independent
certified public accountant licensed to do business in the state, and shall be accompanied by
the certified public accountant's opinion of its accuracy without qualifications or reservations.
If a conflict exists between the terms of the RFP as to the audit and the provisions of this
contract, this contract shall prevail.

Remainder of page left blank intentionally





8. Notices. All notices under this Agreement shall be in writing and shall be delivered by
certified mail, return receipt requested, or by other delivery with receipt to the following:.

As to the City:

City of Jacksonville

Housing and Community Development Division
214 North Hogan Street, 3" Floor

Jacksonville, Florida 32202

Attn: Chief

With a Copy to:

Office of General Counsel

City of Jacksonville

117 West Duval Street, Suite 480
Jacksonville, Florida 32202

Attn: Corporation Secretary

As to the Consuliant:

Community Champions Corporation
6767 North Wickham Road, Suite 500
Melbourne, Florida 32940

Attn: David Mulberry, CEO

(321) 421-6639, (321) 396-7776 (fax)

9. Contract Managers. Each Party will designate a Contract Manager during
the term of this Contract whose responsibility shall be to oversee the Party's
performance of its duties and obligations pursuant to the terms of this Contract. As of the
Effective Date, the City's Contract Manager is T. Scott McLarty 214 North Hogan Street, 3¢
Floor Jacksonville, Florida 32202, and the Consultant’'s Contract Manager is David
Mulberry, 6767 North Wickham Road, Suite 500 Melbourne, Florida 32940. Each Party
shall provide prompt written notice to the other Party of any changes to the Party's
Contract Manager or his or her contact information; provided, such changes shall not
be deemed Contract amendments and may be provided via email

10. Entire Agreement. This Contract constitutes the entire agreement between
the parties hereto for the Services to be performed and furnished by the Consultant. No
statement. representation, writing, understanding, agreement, course of action or course
of conduct, made by either party or any representative of either party, which is not
expressed herein, shall be binding. The Consultant may not unilaterally modify the terms
of this Contract by affixing additional terms to materials delivered to the City (eg., “shrink
wrap” terms accompanying or affixed to a deliverable) or by including such terms on a
purchase order or payment document. The Consultant acknowledges that it is entering into
this Contract for its own purposes and not for the benefit of any third party.






11.  Amendments. All changes to, additions to, modifications of or amendment
to this Contract, or .any of the terms, provisions and conditions hereof, shall be binding
only when in writing and signed by the authorized officer, agent or representative of each of
the parties hereto.

12.  Counterparts. This Contract, and all amendments thereto, may be executed

in several counterparts, each of which shall be deemed an original, and all of such
counterparts together shall constitute one and the same instrument,

[Remainder of page left blank intentionally. Signature page follows immediately.)






IN WITNESS WHEREOF, the parties hereto duly execute this Contract as of the day
and year first written above.

COMMUNITY CHAMPIONS CORPORATION,
a Florida_corporation

David Mulberry as CEO

CONSULTANT INFORMATION

Name: Community Champions Corporation

Contact: David Mulberry

Address: 6767 North Wickman Road, Suite 500
Melbourne, Florida 32940

Telephone:  (321) 421-6639 Fax: (321) 396-7776
E-Mail: sbhlasie@cchampions.com

Federal Tax Identification Number: 26-4760904
Data Universal Numbering System (DUNS Number):
Central Contractor Registration (CCR Number):

[Signature page of the City of Jacksonville to inmediately follow this page.]






ATTEST: CITY OF JACKSONVILLE, a Floridqé’
municipal corporation

James R. McCain, Jr.
As Corporation Secret

In compliance with Section 24.103(e) of the=t
certify that there is or will be an unexpended, unencumbered and unimpou

appropriation sufficient to cover the foregoing Contract in accordance
conditions thereof and that provision has been made for the ayment of the\monies provigjed

therein to be paid.

As Director of Finance
Contract # 7)” /e 0/ %

FORM APPROVED:
s

By:
ffice of Gerferal dlnsel

G:\Finance & Compliance\l.egal\Contracts\Drafts\2015-2016\Fcls Registry — Community Champions.doc
G:\Gov't Operations\SStockwell\Housing Department\foreclosure registry\Fcls Registry - Community Champions contract.doc

Mayor Ley ty Curry
Under Authority of:
xecutive Order No. 2015-05

For:
E





ATTACHMENT A
Scope of Work
SCOPE OF WORK

Community Champions Corporation (*Consultant”) will provide qualified expertise and
experience in developing, implementing and maintaining a web based system for the
registration and tracking of properties falling under the requirements for registration according to
the provisions of the City of Jacksonville Code of Ordinances, Chapter 179 Mortgage
Foreclosure Registration. Services shall include, but not be limited to the following:

1. The Consultant will develop or acquire and maintain a web-based electronic
database of searchable property records and provide all required services necessary to
implement the real property registry which allows all mortgage holders the opportunity to go on-
line and register vacant properties and fee collection requirements.

2, Identify real properties determined to be “abandoned” within the City of
Jacksonville, Florida (the “City”) as well as the mortgagee that holds a mortgage on real
property and has declared its mortgage to be in defauit. Additionally, provide tracking of
occupancy status for all properties required to be registered.

3. Notify mortgage holder of its requirement to register properties within ten (10)
days of the date that the mortgagee declares its mortgage to be in default pursuant to City
Ordinance 2015-340-E.

4. Provide the mortgage holder with detailed instructions on how to register the
property, identify information required to complete the registry, access to the registry system,
select and identify the local property manager, and any other information necessary by the
mortgage holder to complete the registration of the property.

5. Train and provide support with the responsible person for the lender/mortgagee
to electronically register the information.

6. Provide the City with free access to and training on the web-based electronic
registry system and reporting tools.

7. Provide any necessary reporting of registry data to the Buyer as well as provide
system access for the City to create and generate reports via the internet.

8. Provide the financial accounting of property registrations and identify those that
are in compliance with the ordinance, as well as those that have not or are not meeting their
financial obligations.

9. Provide company annual audited financials and other requested materials upon
request by the City.

10. Track and report all changes of information in status and, at a minimum, update
information on a monthly basis.






ATTACHMENT B

(See Attached)






Exhibit B

Form 1 - Price Sheet

NAME OF CONSULTANT.

7L
L 3B S5

SCHEDULE OF PROPOSED PRICES/RATES

Proposal Numbes

1 Flat Fee (payable upon completion of project or upon Eomp]eﬁon of lated deliverables):

¥ See Debu) /;O/fﬂéé

2, If charges are based on hours worked, the houtly direct labor rates (without Fringe Benefits)

are. y
Principal (Pattner or Senior Officer): $_Q_J‘-l
é ke,

Project Manager (Responsible Professional): §

3. Other Direct Project Costs per Unit (please specify)

Wz
7

4. Estimated percentage of total fee to be performed by sub-Consultants {Z i %

Please provide any other relevant rates that may apply to this project including average direct
howrly labor rat7or other categories of proposed personnel

A
/
New and Renewal Reglstration Fee - CChamplons maintains a straight forward
business model with respect o registration fees, charges and costs, Our
registration revenue share agreements simply state that CChampions retains
$100.00 of each registration processed/collected with the remainder going to
the community. CChampions reserves the right to approach the city to

renegotiate fees for each renewal year.

Late Registration Fee - Jacksonville’s ardinance requires a $50 late fee. When
collected this $50 late fee will be entirely remitted by CChampions to the

community.

Registration Update Fee - Jacksonville’s ordinance requires a $50 update fee.
This $50 update fee will be retained by CChamplons with no portion being
remitted to the community






