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PUBLIC NOTICE
PSEC AGENDA

PROFESSIONAL SERVICES EVALUATION COMMITTEE MEETING
Monday, June 5, 2017, 10:00 a.m.
Eighth Fioor, Conference Room 851
Jacksonvitle, FL 32202

Committee Members: Gregory Pease, Chairman
Patrick Greive, Member, Treasury
Julia Davis, Member, OGC

Subcommittee TTEM # TILE & ACTION MOTION CONTR OUTCOME
Members EXP
Deborah Verges P-46-17 Fee & Contract Negotiations That the City of Jacksonville enter into an agreement with NLP
Data Analytics Consuitant Services for City Data Logix, LLC to provide Data Analytics Consultant Services for City
Damian Cook Analysis Projects Data Analysis Projects by: (i) incorporating the attached Scope
Office of the Mayor of Services identified as Exhibit ‘A’; (i) incorporating the
aftached Fee Schedule identified as Exhibit ‘B’; (iii) providing a
period of service from date of execution of the contract fo two
years with two (2) one-year renewal options available; (iv)
providing a not-to-exceed tfotal maximum indebtedness of
$85,000.00. Al other terms and condlitions are per ihe city’s
standard contract language and as provided in the Request for
Proposal.
Aubrey Winship P-44-16 Fee & Contract Negotiations That the City of Jacksonville enter into a contract with VRL
Children’s Area Renovations at Charles Webb Architects to provide the Chiidren’s Area Renovations at
Barbara Gubbin Wesconnett & Highlands Regional Libraries Charles Webb Wesconnett & Highlands Regional Libraries
Jacksonville Public Library by: (i) incorporating the aftached Scope of Services identified
as Exhibit ‘A’; (ii) incorporating the attached Fee Schedule
identified as Exhibit ‘B’; (iii) providing a period of service from
date of execution of the contract thru May 30, 2018, with two
(2) one-year renewal options available; (iv) providing a not-fo-
exceed total maximum indebtedness of $167,644.58. All other
terms and conditions are per the city’s standard contract
language and as provided in the Request for Proposal.
Tom Fallin P-55-17 Introduce and Review Scope That the committee approves the Scope of Services/Request for
Construction Engineering and Inspection Services for Proposal (RFP) as presented with such minor changes thereto as
Tom McKnight Riverplace Blvd. Roadway and Streetscape may be approved by the Chief Procurement Officer and the
Improvements Office of General Counsel as appropriate to clarify the intent of
Department of Public Works the using agency and to ensure compliance with the City's
Procurement ordinances, policies and procedures.

MEETING ADJOURNED:

CC: Council Auditor
Subcommittee Members

06/05/17 PSEC AGENDA







Gity of Jacksonville, Florida

Lenny Curry, Mayor

City Hall at St. James
117 W. Duval St.
Jacksonville, FL 32202
S (904) 630-CITY

ONE CITY. ONE www.coj.net

JACKSONVILLE.

TO: Gregory Pease, Chairman
Professional Services Evaluation Committee

THRU: Kendra Mervin, Jax Journey Project Manz}gef\. )
Office of the Mayor

FROM: Deborah J. Verges, Jax Journey Project Director@/
Office of the Mayor \/

DATE: May 31, 2017

RE: P-46-17 NLP Logix, LLC Data Analytics Consultant Services for City data Analysis Projects

The Office of the Mayor - Jax Journey Project has negotiated with the number one ranked consultant, NLP
Logix, LLC, that was selected through the Request for Proposal process. NLP Logix, LLC was selected to perform
as needed, on demand data analytics services and provide guidance, technical assistance, and essential tasks to
facilitate the City’s proficiency in making wel! informed data-driven decisions.

Accordingly, this memorandum is to recommend that the City of Jacksonville enter into an agreement with NLP
Logix, LLC to provide the aforementioned services and as further delineated in the Scope of Services (Exhibit A)
and Contract Fee Schedule (Exhibit B). The initial term of the agreement will commence upon execution of the
Contract and will continue for a two year period with two (2) one year renewal options at the discretion of the
City of Jacksonville. The maximum indebtedness for FY 2016-2017 should not exceed $85,000.00. All other
terms and conditions of the Contract are per the City’s standard contract language and as provided in the
Request for Proposal.

Attachments: Exhibits A& B
' PSEC Memorandum — Approval to Negotiate May 18, 2017 & Attachments
FAMIS Account Summary — index Code MAADO19JNY Subobject 03109

cc: Alex Baker, PSEC Specialist
Damian Cook, Grant Administrator
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EXHIBIT “A”
SCOPE OF SERVICES

Youth Enrichment Program Efficacy Study
As part of a larger effort to help Jax Journey and the City of Jacksonville better understand how City Funded programs
are helping reduce long-term crime trends and to influence decisions regarding future program funding, NLP Logix has

been commissioned to perform an exhaustive Data Analysis Study. This is a large effort and will involve heavy
collaboration with multiple individuals to help us understand the nature of the various programs, what data is available,
and what the outcomes-based metrics should be.

The consultant will be required to:
e Perform Data Analysis of Youth Enrichment programs
e Provide outcomes-based measurement reports
e Meet monthly with key stakeholders to give updates on the progress of the analysis and answer questions
e Provide a comprehensive final report with all of the measures, as well as recommendations for future success
o To include recommendations for improved data collection and maintenance
o Toinclude long-term data analysis capabilities

Survey Research & Preparation

In cooperation with Jax Journey and the Office of Juvenile Justice and Delinquency Prevention (OJJDP), NLP Logix has
been commissioned to build a scientific survey for measuring the impact of crime and crime prevention programs on the
youth of Jacksonville. The surveys will help build a better understanding of how many of our youth are involved in or
exposed to various levels of crime, gang violence, firearm possession, or live in unsafe situations. The survey will be built

to maximize the value of the quantitative information by standardizing the answers on a Likert-type scaling system and
will also maximize the attributes that can be used in analyzing the survey results.

The consultant will be required to:
e Administer surveys at local high schools
e Analyze survey results
e Provide a report of analyzed survey results

NLP Logix <77 % Scurhooiot Bouiavars Suite L40 Jzowsoaville FL 22205 8040274040 niplogix.com





NLP LOGI

EXHIBIT “B”
Fee Schedule

Youth Enrichment Program Efficacy Study
e The cost of this effort is $75,000.00 and will be payable upon delivery of the final report.

Survey Research & Preparation
e The total cost for Survey Research and Preparation is $10,000.00
o $5,000 will be payable upon completion of creating the survey
o $5,000 will be payable upon delivery of all survey contents and analysis

NLP Logix #2075 snusigoint Souleverd Sute 140 lecksonving, L2208 S04427.4040 niplogit.com
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Gity of Jacksonviile, Fiorida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

May 18, 2017

The Honorable Lenny Curry, Mayor
Clty of Jacksonwille

4 Foor, St. James Building
Jacksonville, FL 32202

Dear Mayor Curry:

Ref: P-48-17 Data Analytics Consuliant Services for City Dala Anatysis Projects
Office of the Mayor

The Professional Services Evaluation Committee met today In Conference Room 851 on the eighth flacr of the Ed
Ball Bullding, to conclude evaluation of varlous firms regarding the above-referenced project.

Recording of the dellberations of ithe committes mealing are ovallable in the Office of the Chief of the
Procurerment Division.

It Is the consensus of the committee that of the five (8) proposals recelved in rasponse o the Request for Proposal
(RFP), all were found 1o be responsive, inferested, qualiled, and avallable to perform the required services. The
ranking of first, second and third, designates the order of gualifications of these firms to perform the required
services and alphabetically they are:

3) Cumbiidge Sysiemaotics
2) Dynamo Metrics LLC
1) NLP Logix

If the above meets your approval. please nofify the undersigned so that fee and contract negotiations may begin
with NLP Logix, the number one ranked firm.

Respecifully submitted,

U /7?\/;
;yPelgse hief

Greg
Procysernent Division
Chalfman, Professional Services
Evaluation Commitee

APPROVEL:

Lenny Cury.Meor

This ﬁ% by of _THA A 2017

GP: ab

cc: Counct Auaiar

Subcommiteés Mombets





OFFICE OF MAYOR LENNY CURRY
MEMORANDUM

DATE: May 2, 2017

TO: Greg Pease, Chairman
Professional Services Evaluation Committee (PSEC)

THRU: Kerri Stewart, Chief of Staff\L o’ﬁ

Office of the Mayor

FROM: Deborah Verges, Jax Journey Director \\r\ﬂ%
Office of the Mayor D‘J

RE: P-46-17 Data Analytics Consultant Services

Subcommittee Report

The subcommittee received five (4) proposals for the Data Analytics Consultant Services and found four (4) tobe
responsive, interested, qualified and available to provide the services required by the Request for Proposal (RFP)
and one(1) non-responsive. NORC at the University of Chicago was deemed unresponsive due to the lack of proof
of ability to conduct business in the State of Florida. The proposal was evaluated using the selection criteria
outlined in the Purchasing Code and augmented by the RFP (see attached matrix and proposed rate sheet from the
proposer.)

Based on the above, the following firm was determined to be qualified to perform the required services:
3) Cambridge Systematics
2) DynoMetrics
1} NLP Logix

Please advise us when this item is placed on your agenda so we may be present. After a full committee review, the
subcommittee request the above is forwarded to the Mayor for final selection.

Attachment(s) Scoring Matrix
Cost Sheet

ST. JAMES BUILDING 117 W. DUVAL STREET, SUITE400 JACKSONVILLE, FL, 12202
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G014 - RECORD FOUND

WWS32Z /U 5/3L/4UL1  4:UU PM
~ FAML6350 V5.1 * % NW COJ FAMIS PRODUCTION 05/31/2017
LINK TO: ACCOUNT SUMMARY INQUIRY 4:00 PM
FISCAL MO/YEAR : 08 2017 CURRENCY CODE
INDEX CODE : MAADO19JNY JOURNEY STAFF SUPPORT
SUBOBJECT : 03109 PROFESSIONAL SERVICES
PROJECT :
PROJECT DETAIL
GRANT
GRANT DETAIL
USER CODE
S MAY 2017 ANNUAL BALANCE ALIL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00
UNREALIZED REVENUES .00 .00 .00
BUDGET .00 324,789.00 324,789.00
EXPENDITURES 6,250.00 56,250.00 56,250.00
ENCUMBRANCES 158,535.00 183,539.00 183,539.00
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE -164,785.00 85,000.00 85,000.00
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
F9-LINK F10-PRIOR-MO F11-NEXT-MO






JACKSONVILLE
PUBLIC LIBRARY

MEMORANDUM

May 30, 2017
TO: Gregory Pease, Chairman
Professional Services Evaluation Committee
FROM: Aubrey Winship, Asst. Director, Facilities Management and Planning
Jacksonville Public Library
Barbara A. B Gubbin, Library Director {z‘/lp
Jacksonville Public Library
SUBJECT: P-44-16 Children’s Area Renovations at Charles Webb Wesconnett &

Highlands Regional Libraries

The Jacksonville Public Library has negotiated with the only consultant that submitted a
proposal and was selected to provide the services resulting in the attached Scope of Services,
Exhibit A and Fee Schedule, Exhibit B.

Accordingly, this is to recommend that the City of Jacksonville enter into a contract with VRL
Architects, to provide the Children’s Area Renovations at Charles Webb Wesconnett and
Highlands Regional Libraries that incorporates the attached Scope of Services identified as
Exhibit A, and the Fee Schedule identified as Exhibit B. The initial contract period will be for one
year from date of execution of contract through May 30, 2018, with two (2) one-year renewals at
terms mutually agreeable. The maximum indebledness is a not-to-exceed amount of
$167,644.58. All other terms and conditions of the Contract are per the City's standard contract
language and as provided in the Request for Proposals.

Attachments: Exhibit A Scope of Services
Exhibit B Fee Schedule

cc: Alex Baker, PSEC Specialist
Mark Merritt, Deputy Director, Finance

Florida. 32202-3505 . 904.630.19

Main Library. 303 North Laura Street. acksonville 94.FAX904.630.1343 . hutp://Iplcofnet





VRL

Architects, Inc.

License RAACDO1 73S

Stephen F. Lazar, AlA, LEED®A?P

1449 Palm Avenue
Jackzonville, Florida 32287

Phone $04-723-3998

14 Mareh 2817

Jacksonville Main Public Library
303 North Laura Street
Jacksonville, Florida, 32202

Attn: Aubrey Winship
Assistant Director for Facilities

Re: RFP: P-44-16
- Children’s Area Rensvations
Charles Webb Wesconnett Regional & Highlands Regional Libraries
Subject: Proposal for Professional Services (Rev.)
Ms. Winship:
This proposal is based on the requirements of the above captioned RFP, discussions with you, a
conference call with Ms. Margaret Sullivan and site visits to each branch library. This proposal

also includes revisions in accordance with our phane conversation of 13 March 2017.

VRL Architects welcomes Margaret Sullivan Studio as a member of our Team. Ms. Sullivan
brings to the Team her expertise as a visionary for early leamning environments,

This project requires development of a design for two spaces that are in keeping with JPL’s

. Children’s center needs as developed by the designer and library administration with community

input while creating aesthetically distinct areas. The project will include architectural and interior
design improvements for literacy and learning spaces, services/program areas, shelving,
computer learning, and engaging children and preteen areas. The project will include conceptual
and schematic design, design development, and construction documents. Special consideration
will be needed to assure complete Americans with Disabilities Act compliance. The project will
be in partnership with the City of Jacksonville Public Libraries and City of Jacksonville
Department of Public Works. -





EXISTING FACILITIES
HIGHLANDS REGIONAL LIBRARY

The children’s area of Highlands Regional Library (DU) is 6600 SF of public space and
956.6 SF of staff work space. The staff work space is not included in the Scope of Work. The
6600 SF represents a nearly open floor plan with few restrictions due to support columns. The
space is lacking any natural light. The existing flooring is carpet squares over slab on grade. The
exterior walls are single-wythe jumbo brick cavity walls backed by concrete masonry unit walls.
The existing interior finish is exposed face brick on exterior walls and paint on drywall partition
on interior walls.

CHARLES WEBB WESCONNETT REGIONAL LIBRARY

The children’s area of Charles Webb Weconnett Regional Library (CW) is 4489 SF of
public space and 508 SF of staff work space. The stqff work space is not included in the Scope of
Work. The 4489 SF represents a nearly open floor plan with few restrictions due to support
columns. The space is lacking any natural light. The existing flooring is carpet squares over slab
on grade. The exterior walls are double-wythe brick cavity walls backed by concrete masonry
unit walls. The existing interior finish is light colored face brick and paint on drywall partition.
Adjacent to the children’s center, the adult and children’s restrooms are also in need of
renovation and updating. They represent a total of approximately 300 square feet.

KEY ELEMENTS OF BOTH REMODELS ARE AS FOLLOWS:

» JPL intends to create interactive literacy and leaming spaces at both libraries that will be
dedicated to providing information and literacy materials and services/programs in a
hands-on experiential learning approach for early literacy and elementary educational
achievement, and preteen services.

+ Formulate design concepts that are functional, fiscally appropriate, and aesthetically
pleasing.

* Enhance illumination by incorporating natural lighting and/ or 21 century lighting
technology. _

Functional and comfortable sofi seating packages for children.

Incorporate modermn technology.

Offer a variety of areas-active and quiet, social and private-that encourage a range of
experiences with multiple levels of chalienge for different ages and abilities.

Create a sense of anticipation with the path and/or entrance to the children’s area.

The project will be broken into separate phases due to timing and funding availability.





ARCHITECT AND DESIGN SERVICES

A comprehensive scope will be developed as part of the professional services requested.
A summary of major tasks is as follows:

Phase 1: Initial Programming and Concept Development

Under the lecadership of Ms. Sullivan, community engagement meetings and workshops
will be conducted to develop programming, visioning and concept designs for the two Branches.
Attached is a Memorandum from Margaret Sullivan dated 9 February 2017 which details the
involvement of Ms. Sullivan and her support staff, The VRL Architects team will afterward
prepare conceptual design documents of a detail and quality to enable the library administration
and key stakeholders to make decisions prior to Design Development.

Phase 2: Design Development

The VRL Architects team will prepare preliminary and final design drawings for the
renovation of the children’s centers at both locations. This will include all architectural design,
interior design, and engineered drawings and associated budgels as needed for construction. We
will assist JPL in formulation of a budget and schedule before construction bidding begins.
Presentation of design concepts will be required to be presented to selected library
administration, members of the Library Board, and community. Rendered Concept sketches will
be created as required to visually describe the character of designed spaces.

Phase 3: Construction Documents

The VRL Architects team will develop a complete design package including all below
listed items. This will include plans, elevations or sketches, sections, and design narratives.

Architectural floor plan (dimensioned with notes to include fixture layout).
Interior design drawings and renderings.

Demolition/new partition plans.

Wall and floor finish plan.

Reflected ceiling plans/lighting plans.

Fumniture installation drawings. :

Provide required MEP engineering drawings as required for scope of project.
Final scope of work to be performed including bid documents with specifications.

® & & ® & & 8 @

Phase 4: Bidding and Award

VRL will assist in the selection of a contractor for both projects. A designated
- representative will participate in the valuative bid process for the work. The project might be
awarded to the same contractor or different contractors. Due to JPL's funding calendar the
Highlands Library will be completed first, followed by the Charles Webb Wesconnett Library.





Programming and Space Planning
»  Meet with JPL senior team to discuss our vision, needs, schedules and construction

budgets on a regular basis. (Refer to attached Schedule Outline)
» Provide existing space plans with current furniture layout.

Interior Design

» Perform a review and analysis of existing conditions and infrastructure, Visit the facilities
and become familiar with the customer base, functional, and physical conditions. Based
on previous experience develop an understanding of the facility, use, and programs to be

held in the children’s centers.

Develop design drawings that include community as well as library staff input.
Develop budgets for all changes required to implement design including construction,
MEP, equipment, furniture, etc.

Provide recommendations for materials, finishes, and furnishings.
Design all interior details.

® & @& @

Phase 5: Construction

VRL Architects will include six site visits during construction along with submittal
review, response to RFI’s and preparation of Substantial and Final Punch lists.

Project Schedule ( See also Attachment E for more detailed information )

Phase 1. Initial Programming and Concept Development (8 to 12 weeks )

Phase 2. Design Development (12 weeks )

Phase 3. Construction Documents ( 16 weeks )
Phase 4. Bidding and Award { 8 weeks )

Phase 5. Construction {7 to 8 months)

Total Estimated Project Time (17 to 19 months )
Compensation

Total Professional Fees for the above described Work will be § 153,028.00. Refer to

Provide sketches and/or presentations boards of all interior selections and furnishings.
Review and create furniture layouts that incorporate lighting and electrical requirements.

Attachments A,B,C & F for Budget Allocation, Fee Structure and detailed professional services

descriptions.
Attachment D outlines anticipated reimbursable amounts ranging from $12,730 to $14,730.





If this Scope of Work, Services and Fee Structure is acceptable, we will begin our work upon
receipt of a COJ Purchase Order. This is an important opportunity to generate a special kind of
learning environment for our community. Our Design Team is privileged to be a part of this
process and we look forward to the task ahead.

Sincerely,
VRL Architecis, Ine.

Stephen F. Lazar, ALA. LEED AP

Attachments: A Precliminary Construction Budget
B VRIL architects, Inc Fee Structure
C Margaret Sullivan Studio Fee Structure
D Reimbursable Expenses
E Project Schedule
F Margaret Sullivan Memorandum, 9 Feb 17





14 March 2017

Jacksonville Public Library

P-44-16 Children’s Area Renovations

Attachment A

- Charles Webb Wesconnett Regional and Highlands Regional Libraries

Fee Structure : VRL Architects Inc / Margaret Sullivan Studio

Preliminary Construction Budget Allocation

Webb Wesconnett Regional

4489 SF @ $95 / SF Renovation Cost= 5426,455

New Furnishings @ $20/5F=

589,780

Subtotal Hard Costs $518,235

Design Professional Fees @ 12% = $61,948.20

Total Project Budget Allocation

Highlands Regional

5600 5F @ $95 / SF Renovation Cost =
New Furnishings @ $20/5F =
Subtotal Hard Costs

Design Professional Fees @ 12% =

Total Project Budget Allocation

Total Combined Budget Allocation: $1,428,263.20

$578,183.20

$627,000
$132,000
$759,000
$91,080

$850,080

<
e
b=

Architects, Inc.





14 March 2017 Attachment B

Suggested Design Fee Allocation
VRL Architects Inc / Margaret Sullivan Studio

Charles Webb Wesconnett Regional and Highlands Regional Libraries

VRL Architects Inc Fees

Webb Wesconnett $30,974
Project Management 54,000
initial Programming and Concapt Development 56,000
Design Development and Construction Documents  $20,974
{ Includes an allowsnce of $8,673 for Méchanicai, Electrical & Structural Engineering )
Total  $30,974

Highlands $45,540

Project Management £4,000
Initial Programming and Concept Development £9,000
Deslgn Developiment and Construction Documents  $32,540

{ includes an allowance of $12,320 for Mechanical, Electrical & Structural Engineering }

Total $45,540

VRL

Architects, Inc.






14 March 2017 Attachment C

Suggested Design Fee Allocation
VRL Architects Inc / Margaret Sullivan Studio

Charles Webb Wesconnett Regional and Highlands Regional Libraries

Margaret Sullivan Fees
Webb Wesconnett $30,974

inltial Programming and Concept Development $12,000 { Half of Highlands w/out Travel )
Design Development ' $10,000
Furnishings & Equipment $8,974

Total  $30,974 plus travel reimbursement

Highlands $45,540

initial Programming and Concept Development  $12,000 { Half of Webb w/out Travei }
Design Development 522,000

Furnishings & Equipment , $11.540

Total $45,540 plus travel reimbursament

<
I
-

- Architects, Inc.





14 March 2017 Attachment D

Suggested Reimbursable Expenses
VRL Architects inc / Margaret Sullivan Studio

Charles Webb Wesconnett Regional and Highlands Regional Libraries

Margaret Sullivan Travel Costs
Phase 1 : initial Programming and Concept Davelopment : Two {2) Three-Day Trips
Reimbursable costs : 2 Persons x $300 RT airfare /trip = § 600 / trip airfare
Other costs : 5120 Car / $ 250 Hotel / $180 Food = $ 550 /Day x 3 = $1,650 /trip
Total for 1 Trip including airfare = $ 2,250 / trip
Total 2 trips= 54,500 *
Phase 2 : Design Development ; One {1} Three-Day Trip
Reimbursable costs : 2 Persons x $300 RT airfare /trip = # 600 / trip airfare
Other costs : $120 Car / $ 250 Hotel / $180 Food = $ 550 /Day
Total for 1 Trip including alrfare = § 1,150/ trip®
Total 1 trip=5 1,150
Phases 3, 4 & 5 : Three(3} One- Day Trips
Reimbursable costs : 1 Person x $300 RT airfare ftrip
| $120 Car / $ 250 Hotel / $50 Food = $ 460 /Day
Total for 1 Trip including airfare = $760 / trip
Total for 3 Trips = 2,280*

*Note: These reimbursable costs to be divided evenly between the two sites

Total Reimbursable Travel Expense : § 7,930.00
Renderings : S 4,000 to $ 6,000 allowance

Reproductions : $ 800 allowance

<
>
t—t

Architects, Inc.





14 March 2017 Attachment E

Children’s Area Renovations
Charles Webb Wesconnett Regional Library
Highlands Regional Library

Project Schedule
Notice to Proceed TBD
Phase 1 Initial Programming and Concept Development { 8 to 12 Weeks }

Initial Team meeting in Jacksonville to prepare for Community Meetings

Webb Library
- Community Meeting Day 1
Meet with Staff Day 2

Meet with Admin Day 2

Highlands Library
Community Meeting Day 2
Meet with Staff Day 3

Meet with Admin Day 3
Concept Ideation Ungoing : Three Weeks

Follow up Team Meeting for presentation of Concepts to Community, Staff & Admin

Webb Library
Community Mseting Day 1
Meet with Staff Day 2

Meet with Admin Day 2

Highlands Library
Commiunity Meetlng Day 2
Meet with Staff Day 3

Meet with Admin Day3
Concept Development Ongoing : Day 4

Adjustments based on feedback from community, Staff & Admin

VRL

Architects, Inc.






Phase 2 Design Development { 12 Weeks )

Preparation of Preliminary and Final Design Drawings
Preparation of Concept sketches, Plans and Presentation Exhibits
Drawings to include Input from consulting enginears.

Budget Allocations for each library location to be prepared.

Presentation of Design Drawings

Webb Library
Community Meeting Day 1
Meet with Staff Day 2

Meet with Admin Day 2

Highlands Library
Community Meeting Day 2
Meet with Staff Day3

Meet with Admin Day3

Adjustments based on Community, Staff and Admin Feedback

Phase 3 Construction Documents { 16 Weeks }

Preparation of Bid Documents to include Drawing , Specifications and an Updaied estimate of Probable
{Lonstruction Cost

Meet with Library and COJ Staff to solidify Front End Spec requirements for procurement.

Phase 4 Bidding and Award { 2 to 3 months )

Assist the JPL & COJ during the Bidding Phase.
Attend Pre-Bid Meatings
Answer Bidders RFis

Phase 5 Construction {8 months )

Attend Pre-Con Meetings
Review Submittals, RFis elc,
Visit the Sites to Review Progress of the work

=t

VR

Architects, Inc.





memorandum

MARGAREY S&LWAH S':;UDK}
Attachment F
TO: Jacksonville Public Library DATE: February 9, 2017
FROM: Margaret Sullivan Studio SUBIJECT: Visioning, Programming and

Conceptual Design Scope and Schedule

Margaret Sullivan Studio (MSS) is pleased to present the following scope of work and schedule to
provide visioning, programming and concept design for the Jacksonville Public Library. The project
will include architectural and interior design improvements for literacy and learning spaces,
services/program areas, shelving, computer learning, and engaging children and preteen areas in
two branches.

Deliverable documents will be generated from a highly collaborative process with library
leadership, staff, stakeholders, design team and consultants.

SCHEDULE & WORKSHOPS
Schedule and workshop process is outlined below.

RESEARCH and ANALYSIS:
Prior to the initial workshop, MSS will provide the Jacksonville Public Library (JPL) with a

- programming preparation information request document. MSS will evaluate and analyze this
information in preparation for Workshop #1.

PHASE 1: Conceptual Design (8-12 weeks)

For Phase 1, MSS will be responsible for designing, conducting and facilitating library leadership,
staff and community engagement sessions. MSS will take the lead in developing programming,
visioning and concept designs for the two branches in collaboration with VRL Architects, Inc.
Deliverable will be a concept design package, similar to the CLOUDS01 document for the
Benjamin L. Hooks Central Library (attached).

IRIP #1
Day 1:
o Initial Tearn Meeting with JPL to prepare for community meetings
o Workshop #1: Kick-Off Visioning Session with Library Leadership, Staff and Admin, as
defined by the library. Qutside experts and partners may also be included.
¢ Webb Library Community Meeting

Day 2:
¢ Webb Library Meeting with Staff
o  Webb Library Meeting with Admin
» Highland Library Community Meeting





memorandum

MARGARET SULLIVAM STUDIO

Day 3:
» Highland Library Meeting with Staff
e Highland Library Meeting with Admin

Optional:

Case Study visits to museums, libraries and educational facilities.
Expert Session{s} with educational partners.

Focus Group session(s) with families and youth.

Interview with educational consultant.

Case Study visit to Storyville in Baltimore and/or DC area institutions.
Case Study visit to NYC.

SR i

WORKSHOP #1: Vision, Goals and Educational Obiectives
The purpose of this Workshop with Library Leadership will be to define the educational and user
experience principles of the two library locations.

Who: Library Leadership (as identified)

When: (Will coincide with community workshops and focus group meetings)
Where: TBD

Time: 2- 3 hours

Workshop Agenda:

. Introductions & lcebreaker

. Literacy and Learning at the Library: A National Perspective

fil. Imagine the Possibilities

Break

V.  What we know about the Jacksonville Public Library and the Two Branches
A. Vision/Mission
B. Community Needs
C. Educational and Experience Principles

Homework:
1. Write: What is your Vision for the literacy spaces?
2. Write: What is the role of the Library in supporting families and youth?
3. Case Studies and/or Directed Storytelling.
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MSS in collaboration will also conduct the following engagement sessions as determined with JPL.

COMMUNITY MEETINGS:

The purpose of the Community Meetings will be to educate the community on the potential that a
tearning and literacy environment can be for its community and to garner feedback on what the
community’s aspirations are and community needs they envision as priority. MSS encourages a
custom designed interactive session appropriate for the Webb Library community and the
Highlands Library community in order to generate the most relevant and impactful information.

FOCUS GROUPS:

MSS encourages focus groups with families of existing library users and potential users that may
not be reached {due to barriers, not knowing about library programs, etc.). Focus groups that
include educational partners and leaders in the community are also very helpful. MSS can work

with JPL to define participants.

STAFF AND ADMIN MEETINGS/FOCUS GROUPS:
Meetings with staff and admin will provide a deeper understanding of the community, their needs
and aspirations, the use of the current space and physical challenges to programs and the

current service delivery model.

T

TRIP #2
Day 1:
s Workshop #2 with Library Leadership, Staff and Admin, as defined by the library. Outside

experts and partners may also be included.
e Webb Library Community Meeting

DAY 2:
o Webb Library Meeting with Staff
e Webb Library Meeting with Admin
e Highlands Library Community Meeting

Day 3:
¢ Highlands Library Meeting with Staff
e Highlands Library Meeting with Admin

Optional: :
1. Focus Groups with Community Partners/Educational Partners
2. Case Study Visits (continued from previous trip)
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WORKSHOP #2: Application of Learning Objectives
The purpose of this Workshop with Library Leadership will be to engage in a user-centered
interactive workshop to design the library experience and outcomes for families and youth in the

community. Patron personas will be developed prior to the workshops.

Who: Library Leadership (as identified)

When: (Will coincide with community workshops and focus group meetings)
Where: TBD

Time: 3-4 hours

Workshop Agenda:

I.  Introductions & icebreaker

. What we have learned about JPL

Hl. Case Study Share Outs

Break

V. Design Your Library Experience
A. Patron Development
B. Learning Outcome Development
C. Design Your Library!

Homework: _
1. Directed Storytelling
2. User Narrative

bbbt

Conceptual Design Deliverable:
At the completion of Conceptual Design, MSS in collaboration with VRL Architects, Inc. will deliver

a concept design document.
4+t

PHASE 2: Design Drawings and Plans (12 weeks)
For Phase 2, MSS will be responsible for selecting preliminary finishes and furnishings for the two
library spaces. The deliverabie will be presentation materials with the following:

Presentation materials for each library:

1. Concept and Vision

2. Floor, Walls and Ceiling diagrams and finishes
3. Furniture Concepts
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Drawing deliverables at the end of this phase will be a finish plan and finish schedule. Elevation
and RCP’s will be documented by VRL. MSS will provide finish information to be coordinated.

**% Do we want renderings at the end of this phase?

PHASES 3, 4, 5: Construction Documents {16 weeks), Bidding & Construction (8 months)
For Phases 3, 4, and 5, MSS will provide consultant review of the design documents.

FF&E: Concurrently with Construction Documents

MSS typically takes responsibility for FF&E packages for projects similar to this one. Scope to be
determined. Typical MSS FF&E scope attached.

Additional Questions:

1. Will we want to bring an educational consultant on board?

2. The above does not necessarily include engaging in an exhibit designer. Will need to
determine if that is the approach after the preliminary visioning sessions.

Attachments
1. CLOUD901 Teen Learning Lab at Benjamin J. Hooks Central Library

2. MSS FF&E Scope

END OF MEMORANDUM
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TO: Jacksonviile Public Library DATE: February 9, 2017
FROM: Margaret Sullivan Studio SUBJECT: FF&E Scope of Services

The following is the statement of understanding for Scope of Work and project schedule for the
Furniture Fixtures and Equipment package.

The budget is intended to cover a combination of new furnishings and existing to be re-used
furnishings and re-furbished when applicable to the project. The design team will maintain a
budget pricing list and work closely with the client to develop budgets and solutions that will
support project goals within the budget constraints which have been described.

The scope of services will cover FF&E design and selection, contract documentation, bidding and
negotiation and coordination with dealers and vendors related to a coordinated process and
implementation for all phases of construction and project close-out.

Related tasks, work plan and schedule are outlined below:

FF&E Design and Selection

At the beginning of the FF&E design process, activities for each space are confirmed with user
groups. Quantities and types of furnishings are confirmed. From this, preliminary furniture layouts

will be generated.

A preliminary pricing will be generated with an assigned unit cost to items. Room sizes and
shapes will also be confirmed to support furnishings and equipment requirements. The design
team will maintain a tally of furnishings to be purchased with U.S. Communities and on State

Contract.

There will be three (3) main client presentations and meetings during Design Development.

Furniture schemes will be presented as diagrams to indicate approach to furniture layouts,
finishes and look and feel related to the overall interior design goals of the project.

As much as feasible, the design team will arrange for samples to be delivered to the library
and/or arrange visits to dealer showrooms for testing.

The goal for the three (3) meetings will be the foliowing:
1. Meeting #1: confirm approach :
2. Meeting #2: confirm preliminary furnishing choices with options presented
3. Meeting #3: finalize furniture pieces, confirm approach to furniture finishes





memorandum

MARGARET SULLIVAN STUDIO

FF&E Documentation
Documentation will include Instructions to Bidders in the AlA Standard Furniture, Fixtures and

Equipment specification format with amendments as required, floor plans, a specification book
and additional drawings and descriptions as required. Documents will be based on single basis-
of-design specification. Packages will be created for bidding and purchasing and potential
phasing requirements. The client will issue purchase orders.

During Bidding and Negotiation, the design team will assist in evaluating proposals.

Once packages are awarded, the design team will conduct a kick-off meeting to describe
expectations and answer questions of dealer(s). The design team will work with dealers,
manufacturers and millworkers to clarify intent, manage schedules and expectations, review
submittals for all finishes and fabrics for specified furniture items where required, review shop

drawings and manage and review prototypes.

Instaliation
The Design Team will work with the client to develop the schedule, communicate the schedule to

dealers, be on-call for dealer's questions during installation and be on-site for FF&E punch-list.

Exclusions - Any of the below to be considered Additional Services

1. Professional FF&E procurement and delivery coordination services including managing the
purchase, delivery and installation of the furniture.

2. ,Additional installations or de-installations of the FF&E beyond those specified in the scope
of work above.

3. The above scope represents furniture specifications only for one (1) basis of design, i.e.
one (1) specification per furniture item and does not represent a three (3) bid approach. If
three (3) specifications per item are required, that will be considered Additional Services.

END OF MEMORANDUM
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The Ohmega Group, UG | 50 &
February 22, 2017

Mr. Stephen F. Lazar, AlA, LEED-AP
VRL Architects, inc.

1449 Palm Avenue

Jacksonville, Florida 32207

COjJ Highlands Regional Library Children’s Area Renovations
Proposal for Electrical Engineering Consulting Services

Dear Steve,

in response to your request on February 21, 2017, and in response to your immediate needs, we are
pleased to submit this proposal for electrical engineering consulting services for the subject project.
Please review the scope of work for compliance with your objectives. If the scope, schedule and fee are
satisfactory, please sign and return a copy of this document to OHMEGA. Recaipt of this signed
document from the Client and frozen architectural background templates will constitute a notice-to-
proceed for the production of engineering drawings and specifications under the terms of this proposal.
Wi il not comm itk is slened proposal.

. Scope of Work

Provide electrical engineering design services for the renovation of an existing library space to be used
25 a children’s learning area. The architect will provide all CAD background drawings, existing building
plans and access to the building, as required to complete the scope. CAD drawings and specifications
will be provided as project deliverables,

The foliowing tasks will be performed under the terms of this proposal.

A. Iinitial Site Investigation
B. Project Kick-off and Review Meetings
C. Lighting design including:
I. Interior lighting
2. Photometric calculations based on the requirements of FBC, County and the {Hluminating
Engineering Soclety of North America (IESNA.)
3. Lighting controls for energy-efiicient use of lighting
4. Review Lighting Submittals
D. Power distribution system including:
I, Service entrance and utility coordination
2. Electrical clrcuiting, risers and panel schedules
3. Electrical load cakulations

Be Brlillant
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E. Fire Alarm System, as required by Code
F. Voice & Data communications infrastructure {cabling & outlets only)
G. Code Compliance;

1. National Electric Code (NFPA 70}, latest version

2. Florida Building Cade (FBC), latest version

3. County Bullding Department

4. National Fire Alarm Code {NFPA 72), iatest version
H. Technical Specifications
Professional Engineer Sign & Seal of permit documents
J. Estimates of Probable Construction Cast (Cost Opinion)

i, In providing estimates of proboble construction cost, the Client understands that the Consultant has no
control over the cost or avallability of labor, equipment or materials, or over market conditions or the
Contractor's method of pricing, and thot the Consultant's estimates of probable construction costs are
made on the bosis of the Consultant’s professional judgment and experience, The Consultant makes no
warranty, express or implied, that the bids or the negotiated cost of the Work will not vary from the
Consultont's estimate of probable construction cost. This Consultant suggest that the Cient should
consider retalning an independent cost estimator ot the Client's expense:

o. A cost estimator can be more precise thon this Consultant, and '

b. If the Client declines to do this, he or she acknowledges that any estimate of probable cost
provided by this Consultant Is subject to revision and refinement throughout the design and
construction process and will not be construed as o gusronteed maximum price

K. Construction Administration Services, including:

L. Response 1o contractor RFls

2. Construction site visits {! each)

3. Accend construction meetings via teleconference only

4. Shop drawing review

5. Final inspection & punch list

by

H.  Exclusions ! Additional Services
The following items are not included in the base Scope of Work:

A. Security/CCTV Design
B. Lightning Protection System Design
C. Client Changes after Final Documents

. Fee

OHMEGA proposes to furnish the aforementioned professional consulting services in accordance with
the above conditions for the sum of Five Thousand Four Hundred Thirty-Three Doliars and Twenty-One Cents
(US$ 5,433.21) for design and construction phase services. This fee shall include all necessary plan
modifications, due to authority having jurisdiction (AH)) review comments, as required to obtain a
permi.

TEAMS & CONDITIONS

B Sriiang
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OHMEGA (hereafter referred to as Consultant) shall perform the services outlined in this proposal
letter agreement for the stated fee.

V. Additional Services

Any required work not covered under the Scope of Work is not coversd in this Proposal. All Additional
Services incurred as a result of Client changes will be charged on an hourly basis not to exceed those
indicated in the table below. Additional Services will not be performed by OHMEGA without prior
written authorization from the Clisnt.

37

[ Principal Engineer / Project Director | $ 206
Sr. Engineer { Project Manager ) $171.66
Project Engineer $ 143.04
CADD Technician 1 $103.17
Clerical / Admin Asst 37405

Y. Reimbursable Expenses .

All reimbursable expenses incurred during the performance of the Scope of Work will be invoiced as
charged at a multiplier of 1. during the first 30 days of the invoice. After 30 days, this shall be subject
to the 1.5% late payment charge as outlined in Section XIi. These expenses may include reproducibles
such as blueprints, copies, photographs, large format plots as well as courier, mail, etc. Reimbursable
expenses include actual expenses incurred by OMMEGA directly or indirecdy in connection with the
project.

¥i. Standard of Care

The Consultant's services shail be performed in a manner consistent with that degree of skill and care
ordinarily exercised by practicing design professional performing similar services in the same locality, at
the same site and under the same or similar circumstances and conditions. The Consultant makes no
other warranties, expressed or implied, with respect to the services rendered hereunder,

Vil. Design Professional Indemnity

The Consultant agress, to the fullest extent permitted by law, 1o Indemnify and hold harmless the Client,
its officers, directors and employees {collectively, Client) against all damages, libllities or costs, including
reasorable attorneys’ fees and defense costs, to the extent caused by the Consultant’s negligent
performance of professional services under this Agreement and that of its subconsultants or anyone for
whom the Consultant is legally liable.

The Client agrees, to the fullest extent permitted by law, to indemnify and hold harmless the Consultant,
Its officers, directors, employees and subconsultants (collectively, Consultant) against all damages,
liabilicies or costs, including raasonable attorneys’ fees and defense costs, to the extent caused by the
Client's negligent acts in connection with the Project and the acts of lts contractors, subcontractors or
consultants or anyone for whom the Client is legally liable.

Neither the Client nor the Consultant shall be obligated to indemnify the other party in any manner
whatsoever for the other party’s own negligence or for the negligence of others,

Notwithstanding the foregoing agresment to indemnify and hold harmless, the parties expressly agree
that the Consultant has no duty to defend the Client from and against any claims, causes of action, or
proceedings of any kind.

In no event shall the indemnification obligation extend beyond the date when the institution of legal or
equitable proceedings for professional negligence would be barred by an applicable statute of repose or
statute of limitations.

e
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Vi Limitation of Liabilicy

To the fullest extent permitted by law, the towml liabilicy in the aggregate, of Consultant and Consulrant’s
officers, directors, employees, agents, and independent professional associates, and any of them, to Client
and any one chiming by, through or under Client, for any and all injuries, claims, losses, expenses, or
damages whatsoever arising out of or in any way related to Consultant’s services, the project or this
Agreement, from any cause or causes whatsnever, including but not limited to, the negligence, errors,
omissions, strict Hability, breach of contract, misreprasentation, or breach of warranty of Consultant or
Coensultant's officers, directors, employees, agents, and independent professional assochates, and any of
them, shall not exceed the total compensation received by Consultant under this Agreement or the wotal
sum paid on behalf of or to the Consultant by the Consultant’s insurers in setdement or sadisfaction of
Owner's claims under the terms and conditions of Consultant’s insurance policies applicable thereto,
whichever is greater.

IX. Third-Party Beneficiarles

Nothing contained in this Agreemene shall create 2 contractual relationship with or a cause of action in
favor of a third party against elther the Client or the Consultant. The Consultant's services under this
Agreement are being performed solely for the Client's benefit, and no other party or entity shall have
any clalm against the Consultant because of this Agreement or the performance or nonperformance of
services hereunder, The Client and Consultant agree to require a similar provision in all contracts with
contractors, subcontractors, subconsultants, vendors and other entities involved in this Project to carry
out the intent of this provision.

X. Consequential Damages

Notwithstanding any other provision of this Agreement, and to the fullest extent permitted by law,
neither the Client nor the Consultant, their respective officers, directors, partners. employess,
contractors or subconsultants shall be liable to the other or shall make any claim for any incidental,
indirect or consequential damages arising out of or connected in any way to the Project or to this
Agreement. This mutual waiver of consequential damages shall include, but is not limited to, loss of use,
loss of profit, loss of business, loss of income, loss of reputation and any other consequential damages
that either party may have incurred from any cause of action including negligence, surict liabilicy, breach
of contract and breach of swict or implied warranty. Both the Client and the Consultant shall require
similar waivers of consequential damages protecting all the entities or persons named herein in all
contracts and subcontracts with others involved in this project.

XL Termination

This agreement may be terminated by elther party by giving seven (7) days written notice in the event
of substantial failure o perform in accordance with the terms herein by the other party through no faulk
of the party initiating the termination. If this Agreement is terminated, the Client shall pay OHMEGA
for the work satisfactorily completed up to the date of termination or suspension. The Client shall
provide for fair notice and opportunity to cure before termination,

Kl Project Delivery Schedule

The Client and Consultant are aware that many factors outside the Consultant’s control may affect the
Consultant’s ability to complete the services to be provided under this Agreement. The Consultant will
perform these services with reasomable diligence and expediency consistent with sound profassional
praceices,

A set of the final signed and sealed construction documents will be submitted 1o the Client within 2
reasonable time frame after receipt of signed authorization to proceed with the Scope of Work outlined
hersin and all working templates. In the case of the Client's request to accelerate the deliverable
schedule, an additional expediting fee will be required to account for overtime hours required to meet
the client's schedule. Any Client changes required after submittal of the final documents will be charged
as Additional Services as outlined above.

fo Sidan
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The Consultant shali prepare and submit for Client approval a schedule for the performance of the
Consultant's services. This schedule shall include reasonable allowances for review and approval times
required by the Client, performance of services by the Clients consultants, and review and approval
times required by public authoritles having jurisdiction over the Project. This schedule shall be equitably
adjusted as the Projact progresses, allowing for changes in scope, character or size of the Project
requested by the Client, or for delays or other causes beyond the Consultant's reasenable control.

NOTICE OF DELAY

if the Consulant becomes aware of delays due 1o time aliowances for review and approval being
exceeded, delay by the Contractor, the Client, the Client's consultants or any other cause beyond the
control of the Consultane, which will result in the schedule for performance of the Consultant’s services
not being met, the Consultant shall promptly notify the Client. If the Cllent becomes aware of any delays
or nther causes that will affect the Consultant’s schedule, the Client shall promptly notify the Consuhant,
in elther event, the Consultant’s schedule for performance of its services shall be equitably adjusted.

Xl Ownership of Documents

All documents produced by OHMEGA under the terms of this agreement are copyrighted solely for
the use on the subject project and shall remain the property of The Ohmega Group and may not be
reused by the Client for any other purpose without the written approval of The Ohmega Group. Where
approved by The Ohmega Group, a reuse fee shall be required prior to the authorized reuse of the
design documents.

XY, Payment Schedule

Final Payment shall be received no more than Thirty (30) days of the date of the invoice. In the event
Payment Is dependent of the Client’s receipt of payment from a third party for services herein, Client
may make payment 1o OHMEGA within the lgsser of ten (10) days of recelpt of payment from the third
party or within forry-five {45) days of the date of the invoice. Any amounts due, but not paid when due,
will bear a late payment charge of 1.5% per month for all sutstanding Invoices. These costs are necessary
to cover the interest charges on our corporata ne-of-credit and operating expenses to fulfill our financial
obligations. In the event of excessive fate payments, OHMEGA may exercise its right to stop work until
payment is received. The Client shail be responsible for all collection fees, court fees and attorney fees
as required to collect outstanding unpald balances,

XY. Entire Agreement

This Agreement shall be governed by and construed according to the laws of the State of Florida.

This Agreement constitutes the entire and integrated Agreement between the Client and OHMEGA
and supersedes all prior negotiations, reprasentations or agresments, either written or oral This
Agreement may only be amended, supplemented, modified, or canceled by written Instrument by an
authorized representative of each party,

I I
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Mark A. Morley, PE, RCDD
President

This is your authorization for OHMEGA to complete the Scope of Work as outlined above according
to conditions of this Propasal.
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Acceptance Signed by:

Date:

Print name:

When both parties sign this proposal, this instrument constitutes a legal and binding contract between
tha pardes under the laws of the State of Florida.

S Beditinnl.





Williams, Maria
W

From: Steve Flazar <sflazar@vriarchitecis.com>

Sent: Friday, May 05, 2017 8:42 AM

To: Williams, Maria

Subject: RE: Webb Westconnett and Highlands Regional Libraries / Man Hour Tabulations

i will send this on Monday.

From: Williams, Maria [mailto:MariaCW@col.net]

Sent: Friday, May 05, 2017 8:31 AM

To: Steve Flazar <sflazar@vrlarchitects.com>

Subject: RE: Webb Westconnett and Highlands Regional Libraries / Man Hour Tabulations

Steve, please send me Margaret Sullivan’s proposal. Thanks, Maria

From: Steve Flazar [mailto:sflazar@vrlarchitects.com]
Sent: Thursday, May 04, 2017 3:12 PM

To: Williams, Maria

Subject: RE: Webb Westconnett and Highlands Regional Libraries / Man Hour Tabulations

The Exhibit Bs include the reimbursable amounts prorated per library so the lump sum fees on attachment “B” will not
match.

From: Williams, Maria [mailto:MariaCW @®col.net]

Sent: Thursday, May 04, 2017 3:09 PM

To: Steve Flazar <sflazar@vrlarchitects com>

Subject: FW: Webb Westconnett and Highlands Regional Libraries / Man Hour Tabulations

Thank you Steve. Could you please see you attachment “B” to see if this numbers maich? Also, we need Margaret
Sullivan’s proposal. Thanks, Maria

From: Steve Flazar [mailto:sflazar@virlarchitects.com]
Sent: Thursday, May 04, 2017 2:30 PM

To: Williams, Maria

Subject: Webb Westconnett and Highlands Regional Libraries / Man Hour Tabulations

Maria:
Here are the Man hour Tabulations as requested.

Steve
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VRL Architects

1448 Palm Avenue
Jacksonville, FL 32207
Attention: Mr. Steve Lazar

Reference: Fee Proposal - Charles Webb Wesconnett Regional Library
Children’s Library Renovations

Dear Mr. Lazar:

M. V. Cummings Engineers, Inc., is pleased to submit our fee proposal for services at
Charles Webb Wesconnett Regional Library, hereinafter called the ‘project’.

The Scope of Work, as we understand it, is"as follows:

1. Provide design for Mechanical discipline to upgrade diffuser layout in children's
library.

M.V. Cummings Engineers proposes a lump sum fee concept fee of $2,950.

If our proposal is acceptable, your signature below will confirm our authorization to proceed.
Retain one copy and return one original signature copy to M. V. Cummings Engineers, Inc.
This authorization constitutes your commitment to pay the fee and reimbursable expenses
(if applicable) and represents that approval has been received by your firm from the Client
to proceed.

Sincerely,

M.V, MINGS ENGINEERS ANC.

&

Wayne C. Kelly, P.E. ,
President Accepted this Day of , 2017

VRL ARCHITECTS

By

Officer or Authorized Signature

M.V, Cummings Bogineees, e, 0301 ;\r!iu;{tms Lxpressway, Saile 32211, ].:ciz»nnviﬁc, Florida 32211 Phone (004) 7240668  Fax (903) 7243712
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CITY OF JACKSONVILLE
PUBLIC BUILDINGS PROJECT
CITY CONTRACT NUMBER 9513 - VRL ARCHITECTS, INC.

TOTAL FEE SUMMARY FOR CHARLES WEBB WESCONNETT REGIONAL LIBRARY CONCEPTUAL REVIEW

EXHIBIT “B”

PART I - GENERAL

1. Project 2. Proposal No.
Charles Webb Wesconnett Regional Library
3. Name of Consultant o 4. Date of Proposal
M.V. Cummings Engineers 05/02/2017 |
B PART II - LABOR RELATED COSTS !I
5. Direct Labor : Hourly Estimated Estimated
MVCE Rate Hours Cost TOTAL “
Principal $58.00 3 $290.00 I
Project Manager $49.00 $0.00 !l
Design Engineer/Architect $43.00 10 $430.00
Design Technician $32.00 $0.00
Drafter $18.00 15 $270.00
Field Inspector $49.00 $0.00
“ Clerical $20.00 4 $80.00
TOTAL DIRECT LABOR $1,070.00
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate : 150% X Total Direct Labor $1,605.00
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $2,675.00
8. PROFIT: Labor Related Costs (Item 7) X 10% $267.50
$2,942.50
IL PART UI - OTHER COSTS
9. MISCELLANEOUS DIRECT COSTS “
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $0.00
10. SUB-CONTRACTS (Lump Sum)
SUB-CONTRACT SUB-TOTAL $0.00
TOTAL LUMP SUM AMOUNT (ltems §, 6, 8, 9, 10) _ $2,942.50 |
I1. REIMBURSABLE COSTS (Limiting Amount) ) |
a.Reproductions 7.50
b.
| SUB-TOTAL REIMBURSABLES $7.50
[ PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables)
fi(ltems 5, 6, 8,9, 10, and 11) $2,950.00






CITY OF JACKSONVILLE

JACKSONVILLE PUBLIC LIBRARY PROJECT

VRL ARCHITECTS, INC
TOTAL FEE SUMMARY FOR

EXHIBIT “B”

PART I - GENERAL

1. Project

Charles Webb Wesconnett Regional Library Childrens Renovations

[N

Proposal No.
1705-01

3. Name of Consultant

. Date of Proposal

VRL Architects, Inc, 17 May 2017
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated Estimated TOTAL
VRL Architects, Inc. Rate Hours Cost
Principal $58.00 86 $4,988.00
Project Manager $49.00 10 $490.00
Design Engineer/Architect $43.00 0 $0.00
Design Technician $32.00 0 $0.00 I
Drafter $18.00 56 $1,008.00 |
Field Inspector $49.00 8 $392.00 f
Clerical $20.00 9 $180.00
TOTAL DIRECT LABOR 169 $7,058.00
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 150% X Total Direct Labor $10,587.00
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $17,645.00
8. PROFIT: Laber Related Costs (Item 7) 10% $1,764.50
$19,409.50
PART III - OTHER COSTS
9. MISCELLANEOUS DIRECT COSTS
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $0.00
10. SUB-CONTRACTS (Lump Sum)
a. Electrical Engineering ( The Ohmega Group ) 8,571.20
b. Mechanical Engineering ( M. V. Cummings Engineers, Inc ) 2,950.00
¢. VRL Misc. Costs $43.30
SUB-CONTRACT SUB-TOTAL $11,564.50
TOTAL LUMP SUM AMOUNT (lterns 5, 6, 8, 9, 10) $30,974.00
1. REIMBURSABLE COSTS (Limiting Amount)
a, Reproductions 358.50
b. Renderings 3,600.00
SUB-TOTAL REIMBURSABLES $3,358.50
PART IV - SUMMARY

"TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables)

(ltems 5,6, 8,9, 10, and 1 1)

$34,332.50 u






CITY OF JACKSONVILLE

JACKSONVILLE PUBLIC LIBRARY PROJECT

VRL ARCHITECTS,INC
TOTAL FEE SUMMARY FOR
EXHIBIT “B”
PART 1 - GENERAL
1. Project 2. Proposal No.
Highlands Regional Library---Childrens Library Renovations 1706-01
3. Name of Consultant 4. Date of Proposal
VRL Architects, Inc. 17 May 2017
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated Estimated TOTAL
VRL Architects, Inc. Rate Hours Cost
Principal $58.00 160 $9,280.00
Project Manager $49.00 40 $1,960.00
Design Engineer/Architect $43.00 0 $0.00
Design Technician $32.00 0 $0.00
Drafter $18.00 98 $1,764.00
Field Inspector $49.00 22 $1,078.00
Clerical $20.00 25 $500.00
TOTAL DIRECT LABOR 345 $14,582.00
6. Overhead (Combined Fringe Benefit & Administrative) I
Overhead Rate 150% X Total Direct Labor $21.873.00
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $36,455.00
8. PROFIT: Labor Related Costs (Item 7) X 10% $3,645.50
$40,100.50
PART 111 - OTHER COSTS |
9. MISCELLANEQUS DIRECT COSTS i
MISCELLANEOUS DIRECT COSTS SUB-TOTAL 0.00
10. SUB-CONTRACTS (Lump Sum)
a. Electrical Engineering ( The Ohmega Group ) 5,433.21
b. VRL Misc. costs 6.29
SUB-CONTRACT SUB-TOTAL 5,439.50
TOTAL LUMP SUM AMOUNT (ltems 5, 6, 8, 9, 10) $45,540.00
11. REIMBURSABLE COSTS (Limiting Amount)
a.Reproductions 328.08 ||
_ b.Renderings 3,00000(
SUB-TOTAL REIMBURSABLES $3,328.08
PART 1V - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables)
i(ltems 5,6,8,9,10,and 11) $48,868.08
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May 10, 2017

Jacksonville Department of Public Works
214 N. Hogan Strest, 10* Floor
Jacksonvilie, FL 32202

RE: P-44-16 Children’s Area Renovations Charles Webb Wesconnett
Regional & Highlands Regional

To Whom It May Concern,

Margaret MclLeod Sullivan, LLC, d/b/a Margaret Sullivan Studio, is
pleased to present the following fee proposal for work with the
Jacksonville Public Library on Children’s Area renovations in two
branches.

The Scope of Work for this project is outlined in the attached memos,
dated February 9, 2017, for Visioning, Programming and Conceptual
Design and Furniture, Fixtures and Equipment services.

Proposed Fee

Webb Wesconnett

initial Programming & Concept Design $12,000
Design Development $10,000
FF&E $8,974
Total $30,974
Highlands

Initial Programming & Concept Design $12,000
Design Development $22,000
FF&E $11,540
Total $45,540

Total proposed Fee for above services is seventy-six thousand five
hundred fourteen dollars ($76,514.00).
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Reimbursable Expenses

Reimbursable expenses incurred during the project will be billed by
MSS to the client. Only travel expenses will be submitted for
reimbursement. MSS will provide documentation in the form of
receipts. Estimated expenses are outlined in Attachment D.

Additional Services

This current scope is for the Scope of Services outlined on attached
memorandums. Additional consuliation services provided by MSS will
be under a separate contract. Any additional services will be
approved by the client prior to commencement.

Billing
Billing will occur upon completion of the project. Payment is expected
within 30 days.

Acceptance of this agreement indicates acceptance of and
agreement to this proposal and all terms outlined in attached
Standard Terms & Conditions.

Attachments:

i. Attachment D - Estimated Reimbursable Travel Expenses

2. Memo - 2017-02-09_Jacksonville Visioning Scope and Schedule
3. Memo-2017-02-09_Jacksonville FF&E Scope and Schedule

4. Standard Terms and Conditions
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MARGARET SULLIVAN STUIRO

TO: Jacksonville Department of Public Works  DATE: May 10, 2017

FROM: Margaret Sullivan Studio (MSS) SUBIECT: Estimated Reimbursable Expenses
for Charles Webb Wesconnett Regional and
Highlands Regional Libraries

Estimated MSS Travel Costs

Phase 1: Initial Programming and Concept Development

Two (2) 3-Day Trips - 2 Persons

$300 RT airfare/person = $600/trip

$120 Car; $ 250 Hotel; $180 Food = $ 550/Day x 3 = $1,650/trip
Total for 1 Trip = $ 2,250/trip

Total 2 trips= $ 4,500.00*

Phase 2: Design Development

One (1) 3-Day Trip ~ 2 Persons

Airfare: $300 RT airfare/person = $600

Other costs: $120 Car; $ 250 Hotel; $180 Food = $ 550/Day
Total 1 trip=$ 1,150.00%

Phases 3, 4 & 5: C¥hstruction Documents, Bidding & Negotiation, FF&E
Three (3) 1-Day Trips - 1 Person

$300 RT airfare/person

$120 Car; $250 Hotel; $90 Food = $ 460/Day

Total for 1 Trip including airfare = $760.00

Total for 3 Trips = 2,280.00*

*Note: These reimbursable costs to be divided evenly between the two sites

Total Estimated Reimbursable Travel Expense: $7,930.00

Additional Expenses
Renderings: $4,000.00 to $6,000.00 allowance

Reproductions: $800.00 aliowance

END OF ATTACHMENT
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MARGARET SULLIVAN STURIO

TO: Jacksonville Public Library DATE: February 9, 2017
FROM: Margaret Sullivan Studio SUBJECT: Visioning, Programming and
Conceptual Design Scope and Schedule

Margaret Sullivan Studio (MSS) is pleased to present the following scope of work and schedule to
provide visioning, programming and concept design for the Jacksonville Public Library. The project
will include architectural and interior design improvements for literacy and learning spaces,
services/program areas, shelving, computer learning, and engaging children and preteen areas in
two branches.

Deliverable documents will be generated from a highly collaborative process with library
leadership, staff, stakeholders, design team and consuitants.

SCHEDULE & WORKSHOPS
Schedule and workshop process is outlined below.

RESEARCH and ANALYSIS:

Prior to the initial workshop, MSS will provide the Jacksonville Public Library (JPL) with a
programming preparation information request document. MSS will evaluate and analyze this
information in preparation for Workshop #1.

PHASE 1: Conceptual Design (8-12 weeks)

For Phase 1, MSS will be responsible for designing, conducting and facilitating library leadership,
staff and community engagement sessions. MSS will take the lead in developing programming,
visioning and concept designs for the two branches in collaboration with VRL Architects, Inc.
Deliverable will be a concept design package, similar to the CLOUD901 document for the
Benjamin L. Hooks Central Library {attached).

e Initial Team Meeting with JPL to prepare for community meetings
e Workshop #1: Kick-Off Visioning Session with Library Leadership, Staff and Admin, as
defined by the library. Outside experts and partners may also be included.

¢  Webb Library Community Meeting

Day 2:
* Webb Library Meeting with Staff
¢« Webb Library Meeting with Admin
‘e Highland Library Community Meeting
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MARGAREY SULLIVAN STUDIO

Day 3:
o Highland Library Meeting with Staff
e Highland Library Meeting with Admin

Optional:

Case Study visits to museums, libraries and educational facilities.
Expert Session(s) with educational partners.

Focus Group session{s) with families and youth.

Interview with educational consultant.

Case Study visit to Storyville in Baltimore and/or DC area institutions.
Case Study visit to NYC.

A

WORKSHOP #1. Vision, Goals and Educational Objectives
The purpose of this Workshop with Library Leadership will be to define the educational and user
experience principles of the two library iocations.

Who: Library Leadership (as Identified) ‘

When: (Will coincide with community workshops and focus group meetings)
Where: TBD

Time: 2- 3 hours

Workshop Agenda: ‘

R Introductions & lcebreaker

Il.  Literacy and Learning at the Library: A National Perspective

. Imagine the Possibilities

Break

V. What we know about the Jacksonviile Public Library and the Two Branches
A. Vision/Mission
B. Community Needs
C. Educational and Experience Principles

Homework:
1. Write: What is your Vision for the literacy spaces?
2. Write: What is the role of the Library in supporting families and youth?
3. Case Studies and/or Directed Storytelling.
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MSS in collaboration will also conduct the following engagement sessions as determined with JPL.

COMMUNITY MEETINGS:

The purpose of the Community Meetings will be to educate the community on the potential thata
learning and literacy environment can be for its community and to garner feedback on what the
community’'s aspirations are and community needs they envision as priority. MSS encourages a
custom designed interactive session appropriate for the Webb Library community and the
Highlands Library community in order to generate the most relevant and impactful information.

FOCUS GROUPS:

MSS encourages focus groups with families of existing library users and potential users that may
not be reached {due 1o barriers, not knowing about library programs, ete.). Focus groups that
include educational partners and leaders in the community are also very helpful. MSS can work
with JPL to define participants. ‘

STAFF AND ADMIN MEETINGS/FOCUS GROUPS:

Meetings with staff and admin will provide a deeper understanding of the community, their needs
and aspirations, the use of the current space and physical challenges to pregrams and the
current service delivery model.

bbb

IRIP #2
Day 1.
e Workshop #2 with Library Leadership, Staff and Admin, as defined by the library. Outside
experts and partners may also be included.
¢ Webb Library Community Meeting

DAY 2:
¢  Webb Library Meeting with Staff
* Webb Library Meeting with Admin
e Highlands Library Community Meeting

Day 3:
e Highlands Library Meeting with Staff
* Highlands Library Meeting with Admin

Optionak
1. Focus Groups with Community Partners/Educational Partners
2. Case Study Visits (continued from pravious trip)
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MARGARET SULLIVAR STUDIG

WORKSHOP #2: Application of Learning Objectives

The purpose of this Workshop with Library Leadership will be to engage in a user-centered
interactive workshop to design the library experience and outcomes for families and youth in the
community. Patron personas will be developed prior to the workshops.

Who: Library Leadership (as identified)

When: (Will coincide with community workshops and focus group meetings)
Where: TBD

Time: 34 hours

Workshop Agenda:

L introductions & lcebreaker

.  What we have learned about JPL

lll.  Case Study Share Outs

Break

V. Design Your Library Experience
A. Patron Development
B. Learning Qutcome Development
C. Design Your Library!

Homework:
1. Directed Storytelling
2. User Narrative

bt

Conceptual Design Deliverable:
At the completion of Conceptual Design, MSS in collaboration with VRL Architects, Inc. will deliver
a concept design document.

N

PHASE 2: Design Drawings and Plans (12 weeks)
For Phase 2, MSS will be responsible for selecting preliminary finishes and furnishings for the two
library spaces. The deliverable wiil be presentation materials with the following:

Presentation materiais for each library:
1. Concept and Vision
2. Floor, Walls and Ceiling diagrams and finishes
3. Furniture Concepts
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MARGARET SULLIVAN STUDLD

Drawing deliverables at the end of this phase will be a finish plan and finish schedule. Elevation
and RCP's will be documented by VRL. MSS will provide finish information to be coordinated.

*%% Do we want renderings at the end of this phase?

PHASES 3, 4, 5; Construction Documents (16 weeks), Bidding & Construction (8 months)
For Phases 3, 4, and 5, MSS will provide consuitant review of the design documents,

FF&E: Concurrently with Construction Documents

MSS typically takes responsibility for FF&E packages for projects similar to this one. Scope to be
determined. Typical MSS FF&E scope attached.

Additional Questions:

1. Will we want to bring an educational consultant on board?

2. The above does not necessarily include engaging in an exhibit designer. Will need to
determine if that is the approach after the preliminary visioning sessions.

Attachments
1. CLOUDS01 Teen Learning Lab at Benjamin J. Hooks Central Library

2. MSS FF&E Scope

END OF MEMORANDUM





CITY OF JACKSONVILLE
JACKSONVILLE PUBLIC LIBRARY PROJECT
VRL ARCHITECTS, INC/MARGAREY SULLIVAN STUDIO
TOTAL FEE SUMMARY FOR
EXHIBIT “B”

PART I - GENERAL

1. Project 2. Proposal No.
Charles Webb Wesconnett Regional & Highland Library Childrens
Renovations 1705-01
3. Name of Consultant 4. Date of Proposal
Margaret Sullivan Studio 22 May 2017
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly Estimated Estimated TOTAL
Rate Hours Cost
TOTAL DIRECT LABOR
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 150% X Total Direct Labor $0.00
7. SUBTOTAL: Labor + Overhead (Items 5 & 6) $0.00
8. PROFIT: Labor Related Costs (Item 7) X 10% $0.00
$0.00
PART III - OTHER COSTS
9. MISCELLANEOUS DIRECT COSTS
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $0.00
10. SUB-CONTRACTS (Lump Sum)
Margaret Sullivan Studio - Webb Wesconnett Library $30,974.00
Margaret Sullivan Studio -Highlands Library $45,540.00
SUB-CONTRACT SUB-TOTAL $76,514.00
TOTAL LUMP SUM AMOUNT (Items 5, 6, 8, 9, 10) $76,514.00
11. REIMBURSABLE COSTS (Limiting Amount)
a. Air Fare Trips (9-$300/trip ) $2,700.00
b. Hotel ( 12 Days - $250) $3,000.00
c. Car Rental (12 days-$120) $1,440.00
d. Food (21 Days - $90 ) $1,890.00
SUB-TOTAL REIMBURSABLES $9,030.00
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables)
(Items 5, 6, 8, 9,10, and 11) $85,544.00
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Suggested Reimbursable Expenses

VRL Architects Inc / Margaret Sullivan Studio

Charles Webb Wesconnett Regional and Highlands Regional Libraries

Margaret Sullivan Travel Costs
Phase 1 : Initial Programming and Concept Development : Two (2) Three-Day Trips
Reimbursable costs : 2 Persons x $300 RT airfare /trip = # 600 / trip airfare
Other costs : $120 Car / $ 250 Hotel / $180 Food = $ 550 /Day x 3 = $1,650 /trip
Total for 1 Trip including airfare = $ 2,250 / trip
Total 2 trips= S 4,500 *
Phase 2 : Design Development : One (1) Three-Day Trip
Reimbursable costs : 2 Persons x $300 RT airfare /trip = # 600 / trip airfare
Other costs : $120 Car / $ 250 Hotel / $180 Food = $ 550 /Day
Total for 1 Trip including airfare = $ 1,150 / trip*
Total 1 trip=$ 1,150
Phases 3, 4 & 5 : Three(3) One- Day Trips
Reimbursable costs : 1 Person x $300 RT airfare /trip
$120 Car/ $ 250 Hotel / $90 Food = $ 460 /Day
Total for 1 Trip including airfare = $760 / trip
Total for 3 Trips = 2,280*

*Note: These reimbursable costs to be divided evenly between the two sites

Total Reimbursable Travel Expense : $ 7,930.00






City of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

Www.coj.net

ONE CITY. ONE JACKSONVILLE.

May 30, 2017

TO:

THRU:

FROM:

RE:

Gregory W. Pease, Chairperson
Professional Services Evaluatlon Cofmmittee

John P. Pappas, P.
Director

Tom Fallin, P. E. e
Chief, Engmeenng and Corfstr{iction Management Division

Thomas G. McKnight '\t é\ mﬁ

Capital Improvement Construction M

REQUEST FOR PROPOSALS

CONSTRUCTION ENGINEERING AND INSPECTION SERVICES FOR
RIVERPLACE BLVD. ROADWAY AND STREETSCAPE IMPROVEMENTS
RFP NO. P-55-17

Please take appropriate action to issue the attached Request for Proposals (RFP) for subject
professional services.

The following

information is furnished as required by the Ordinance Code and Procurement

Department Regulations:

1.

2.

The general purpose of these services is stated in the accompanying RFP.

The objective of this request is to make available professional services as stated
in the RFP.

The services shall be performed in accordance with negotiated time schedules.
The cost for these services is estimated at approximately $450,000.
These services will not duplicate prior or existing work.

There are no current or prior services directly related to this request.

ol
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7. Coordination has been completed between the pertinent Divisions of the
Department of Public Works for proper utilization of these services.

8. The Department of Public Works does not have the in house capabilities to
provide these services.

9. A subcommittee composed of Tom Fallin, P. E., Chief, Engineering and
Construction Management Division, 255-8710; and Tom McKnight, Section
Manager, Construction Management Section; 255-8744, is assigned to review
submittals for this RFP

10. Internal Services administrative costs should be charged to Account No.
PWENO11AD.

11. Funding will be identified at the time purchase orders are issued for these
services.

12. All firms who have expressed an interest in furnishing Professional Engineering
Services as detailed in the RFP should be mailed a notice of this RFP.

13. The subcommittee members assigned to this RFP have read and understand the
Procurement Administrative Code dated October 2005.

14. Three (3) weeks is believed to be sufficient time for interested parties to respond
to this RFP.

We certify the contents of this memorandum are correct and true to the best of our knowledge.
TF:ddh
Attachment: Request for Proposals

Risk Management Approval (sent by e-mail)

EBO Approval (sent by e-mail)

cc: David D. Hahn, P. E., Engineer Manager, Engineering Design Section
Lori West, Contract Specialist, Engineering Division





