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GENERAL GOVERNMENT AWARDS COMMITTEE MEETING

Thursday, April 20th, 2017, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM

1.  SC-0568-12

2. RFQ-0037-13

3. RFQ-0037-13

4. SC-0465-14

5. CP-0080-15

TITLE

INDIGENT CREMATION/BURIAL  SOCIAL SERVICES

PROGRAM FOR DUVAL
COUNTY

PREQUALIFICATION FOR

CURED-IN-PLACE PIPE ( CIPP)

PREQUALIFICATION FOR

CURED-IN-PLACE PIPE ( CIPP)

FIRE EXTINGUISHER SERVICE,

REPAIR, RECHARGE AND

DEPT. OR DIV.

DIVISION

DEPARTMENT OF
PUBLIC WORKS

DEPARTMENT OF
PUBLIC WORKS

FIRE/RESCUE

HYDROSTATIC TESTING-REBID

CRYSTAL SPRINGS RD PHS
2B(HAMMOND BLVD FROM

DEPARTMENT OF
PUBLIC WORKS

CRYSTAL SPRINGS RD TO 1-10)

VENDOR

ETERNITY FUNERAL HOME
AND CREMATORY

INSITUFORM
TECHNOLOGIES, LLC.,

(BID “A” ,SITES#1 & 6)

INSITUFORM
TECHNOLOGIES, LLC.,

(BID “B”, SITES #1 )

SPACE COAST FIRE AND
SAFETY, INC.,,

UNITED BROTHERS
DEVELOPMENT
CORPORATION

AMOUNT

$100,000.00 INCREASE,
TOT.REV.AN.EXP.
$600,000.00
NOT-TO-EXCEED
$2,600,000.00

$140,523.40

$65,592.40

$100,000.00 (THIRD AND
FINAL RENEWAL OPTION),
TOT.EXP. NOT-TO-EXCEED
$400,000.00

-$119,780.59 CO #3,
TOT.REV.AMT.NOT-TO-
EXCEED $1,822,200.04

ACTION





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, April 20th, 2017, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
6. SC-0430-15 FIRE HOSE AND COUPLINGS FIRE/RESCUE MUNICIPAL EMERGENCY $154,111.11 ( SECOND AND
SERVICES, INC FINAL RENEWAL OPTION),
( ITEM #1-4, 6-12, 19-22) TOT.EXP.NOT-TO-EXCEED
$679,135.91
DANA SAFETY SUPPLIES

(ITEM #5,13-15)

7. SS-0018-17 FY17 MEDIA AND OFFICE OF REFERTO AWARD $100,000.00
ADVERTISING PUBLICATIONS SPECIAL EVENTS ~ RECOMMENDATION

8. CF-0103-17 CTC ACCESSIBILITY DEPARTMENT OF REJECT: HAGER POST-BID/PRE-AWARD
IMPROVEMENTS-2ND REBID PUBLIC WORKS CONSTRUCTION COMPANY NEGOTIATIONS

AWARD: EB MORRIS

GENERAL CONTRACTORS,
INC.,
9. CF-0110-17 DEMO & SITE CLEARANCE OF  NEIGHBORHOODS  REFER TO AWARD $198,075.00
43 PROPERTIES RECOMMENDATION
10. PSC-0124-17  PIGGYBACK CITY OF ORLANDO ~OFFICE OF PUBLIC  [pg GROUP, INC., $303,113.00

CONTRACT #14908B01 FOR PARKING
PARKING METER MECHANISM





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, April 20th, 2017, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
11.  SS-0264-17  ALTERNATIVE TO TRUANCY JACKSONVILLE DUVAL COUNTY PUBLIC  -$48,986.00 DECREASE,
AND OUT OF SCHOOL CHILDREN’S SCHOOLS TOT.EST.EXP.NOT-TO-
SUSPENSION ( ATOSS ) COMMISSION EXCEED $195,945.00
PROGRAM
12.  SC-0290-17  PRINTING SERVICES FOR OFFICE OF SPECIAL  EASTERN PARTNERS, $7,538.00 INCREASE,
SPECIAL EVENTS EVENTS LLC.,d/b/a CORR DIGITAL ~ TOT.REV.AN.EXP.NOT-
GRAPHICS TO-EXCEED $75,000.00
13.  JSC-0453-17  ANNUAL ELECTRICAL PUBLIC BUILDINGS  REJECT ALL BIDS N/A
SERVICES FOR ALL CITY
OWNED BUILDINGS-JSEB SET-
ASIDE
14.  SS-0469-17  LAND ACQUISITION AND REAL ESTATE EDWARD WATERS $200,000.00
DEMOLITION OF PROPERTIES  DIVISION COLLEGE (EWC)
NEAR EWC PER ORDINANCE
2004-998-E
CONSENT AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, April 20th, 2017, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

REGULAR AGENDA
The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT

1. THERE ARE NO ITEMS ON THE
REGULAR AGENDA THIS WEEK.

REGULAR AGENDA
MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL

ACTION





ce:

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, April 20th, 2017, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8™ Floor
Room 851, Board Room “A”

CSPEC AGENDA

The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT

ESC-0390-17 REPLACEMENT CONCESSIONS  SMG BYPASS MOBILE $1,163,594.00
POINT OF SALE ( POS ) SYSTEM
AT EVERBANK FIELD ( CSPEC )

ESC-0410-17  AFTERSCHOOL AND SUMMER JACKSONVILLE CHILDREN’S REJECT: REFER TO $3,258,301.00
PROGRAMS COMMISSION AWARD
RECOMMENDATION

AWARD: REFER TO

AWARD
RECOMMENDATION
ESC-0445-17  COVERT VEHICLE LEASING FLEET MANAGEMENT REJECT ALL BIDS N/A
DIVISION
CSPEC AGENDA SECONDED BY:
MOVED BY:
Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.
CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL

ACTION











SUBJECT: INDIGENT CREMATION/BURIAL PROGRAM FOR DUVAL COUNTY
BID #: SC-0568-12 OPEN DATE: 2012-08-01

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT — FROM OCTOBER 1, 2012 THROUGH SEPTEMBER 30, 2013, WITH FOUR (4) ONE (1) YEAR
RENEWAL OPTIONS

AGENCY: SOCIAL SERVICES DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 11 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award to Eternity Funeral Home and Crematory, in the amount of $100,000.00 to

provide additional cremation/burial services for the Social Services Division. The total revised estimated annual
expenditure not to exceed $600,000.00, the total revised award expenditure not-to-exceed $2,600,000.00.

Funding for this award to be encumbered by account RPBH011GA-03109 to be executed by purchase order(s).

Attachments: Recommendation Memo, Terms and Conditions, Previous Awards

lyst: W RESPECTFULLY SUBMITTED: %/ %%
CHELSEY RENFROE GREGORAY PEASE, CHIEF
PHOCUYREMENT DIVISION

CONCURRENCE BY: Johnnetta Moore, Chief of Social Services Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






SOCIAL SERVICES DIVISION

April 11, 2017

TO: Greg Pease, Chief of Procurement
Chair of Professional Services Evaluation Committee

FROM: Johnnetta Moore, Chief ém;o}’%

Social Services Division

Subject: BID # SC-0568-12

This is a request to increase the annual Award amount that relates fo the above cited
BID# (under subject: Indigent Cremation and Burial Services). Essenfially, the City’s
Indigent Cremation /Burial Program has realized a significant increase in the number of
cases from the Medical Examiner’s Office. As a result, the division anticipates
cremation/burial expenses will reach $600,000.00 which is $100,000 greater than the
current award of $500,000.00. At the current pace of spending, the B.O. will be out of
funds prior to the end of the fiscal year.

Consequently, please take the steps to increase the annual award and B.O. by
$100.000.00. The Department has identified sufficient funds for this increase, which will
be to line item RPBHO11GA-03109 (Professional Services).

We would appreciate your early attention to this request. Thank you for your assistance
in this regard. For further information or additional questions, please feel free fo contact
Johnnetta Moore (moore@coj.net) 630-4720 or Martha Hemphill (MarhaH@coj.net)
630-3520.

Cc: Leslie-Burney, Annette
Martha Hemphill

DEPARTMENT OF PARKS, RECREATION AND COMMUNITY SERVICES
1809 Art Museum Drive, Suite 100 | Jacksonville, FL 32207 | Phone: 904.630.0696 | Fax: 904.630.8598 | www.coj.net
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BID# SC-0364-12

INDIGENT CREMATION/BURIAL PROGRAM FOR DUVAL COUNTY
TERMS AND CONDITIONS

Scope of Services

The purpose of this bid invitation is to establish firm prices and source of supply for
providing final disposition of dead human bodies, and other related services, including
determination of indigent eligibilitv, by a licensed tuneral establishment in the City of
Jacksonville, Florida, for the Indigent Cremation/Burial Program administered by the
Special Services Department, Behavioral and Human Services, in accordance with

attached specifications.

Basis of Award

Award will be all-or-none to the lowest responsive, responsible bidder. Determination

of the lowest all-or-none bid for final disposition of dead human bodies and other

related services will be determined by:

A A weighted summation of the eleven (11) unit prices offered by the bidder,
using the following formula:

(1 Adult earth interment unit price times fifty-two (52), plus;

(2) Child earth interment unit price times one (1), plus;

{3) Infant earth interment unit price times two (2) plus;

(4) Adult cremation unit price times three hundred and sixtv-four (364);
plus;

(3} Child cremation unit price times one (1), plus;

(6} Infant cremation unit price times thirty {30} plus;

(7} Fingerprinting unit price times one hundred (100} plus;

{8} Transportation and storage unit price times four hundred and fifty

oy IS ST o TV s d desciorematmed Eoiiiens 119t e
{9 ransporiation Board designated faciiity unit price
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BID# SC-0368-12

equals total weighted cost; and

B. As a condition of awarding the bid, the Behavioral and Human Services
Division shall review the Florida Department of Financial Services, Division of
Funeral, Cemetery and Consumer Services file(s) of the licensed funeral
establishment and be provided an orientation to the licensed funeral
establishment's phvsical layout, operational procedures and customer service
policy utilized by the bidder. The Division shall document the operating
hours, accessibility of staff and after hours coverage of the licensed funeral
establishment and a written report shall be prepared by the Behavioral and
Human Services Division detailing their findings and, based upon those
findings, a recommendation will be made to the Chief Purchasing Officer

regarding the award or denial of the contract to the bidder;

C. The availability of funds.

Term of Agreement

Award will be all-or-none to the lowest responsive, responsible bidder for a period of
one (1) vear from October 1, 2012, with four (4) one (1) vear renewal options. At the
conclusion of the initial twelve (12) month period, this contract may be renewed
under the same terms and conditions, at the sole discretion of the City of Jacksonville,
for four (4) additional twelve (12) month periods. Upon renewal (if applicable), the
contractor may submit in writing a request for price escalation for the percentage of
change as listed in the Cost of Living Allowance{COLA) and/or documentation
notifving of an iﬂdus‘zr}’ wide increase. The City reserves the right to decline any price
increase request or limit the percentage to 3%. However, additional services may be
requested of the contractor, subject to his’her concurrence, for a total price not to
exceed ten percent (10%) of the total wel sméé cost of the contract for the initial
twelve (127 month perfod and each twelve {12 month period and under specifications
both parties. Both the {*'me and the mutuaally agreeable

mutuaily agreeable o

Y, it chvall b weedrieend tey v oty gl thves (O
speCifications shall be reduced 1o ctor and the Chief

of the Behavioral and Human Services Division and become part of the contract.





D% SC-0568-12

Renewal is subject to the availability of funds, as appropriated for this purpose by the
City Council of the City of Jacksonville,

Quantities

There is no warranty to the licensed funeral establishment for a specified number of
indigent cligibility determinations, carth interments or cremations, transportation and
storage requirements, transportation to the Anatomical Board of the State of Florida
designated facility, under this contract resulting from this bid invitation. Past
experience indicates that for a twelve {12) month period: the number of indigent
eligibility determinations is approximately four hundred and fifty  (450); carth
interments authorized by the  Behavioral and Human. Services Division is
approximately fifty-five (35), of which approximately fifty ~two (52) are adults, two
(2) are infants and one (1) child; approximately three hundred and ninety-tive (393)
cremations, of which approximately three hundred and sixty four (364) are adults
approximately thirty (30) are infants and one (1) child; transportation and storage of
approximately four hundred and fifty (450) bodies; transportation of approximately
one (1) body to the Anatomical Board designated facility as required by Chapter 497,

Florida Statutes; fingerprinting of approximately one hundred (100) bodies; and

opening and closing at Hillside Cemetery of approximately five (5) graves.

Bidding

Firms desiring to bid must bid all items as a group. Firms with licensed funeral
establishments with more than one location may submit only one bid proposal. If any
bidder submits more than one bid proposal, all bid proposals from that firm may be

o 1

eiected at the discretion of the Chief

i

chasing Officer. Do not submit a proposal
unless vou are able to comply with the terms and conditions and specifications of this

contract for the entire 60-month period,

Cancellation

lle reserves the right to immediately cancel the contract with the

i orhe Behavioral and Humuan Services Division

\ff‘(,ui'g tions of this contract. 1The





contract with or without cause, including unavailability of funds, by furnishing sixtv

(60} days written notice to the contractor,

Delivery of Services

The contractor will provide services in the time trames as follows:

A

B.

D.

Indigent carth interments shall be performed within five (3) working days after

authorization of burial bv the Behavioral and Human Services Division.

Cremations shall be performed within five (5) working days after written

authorization for cremation by the  Behavioral and Human Services Division.

Transportation and storage of dead human bodies shall be performed within
two (2) hours of request, from Jacksonville Sheriff Office and Nursing Homes
in Duval County and formal notification provided to the Behavioral and
Human Services Division no later than the next business day. If no known

doctor, body must be transported to the Medical Examiner Office.

All dead human bodies shall be removed upon authorization from the
Behavioral and Human Services Division ten (10) business days after receiving

referral from the Medical Examiner Office and all hospitals.

Transportation of unclaimed or indigent dead human bodies to the Anatomical
Board designated facilitv shall be performed at the request of the Behavioral
and Human Services Division and be in compliance with the schedule of the

Anatomical Board designated facility.

ransportation of a Jdead human bodv or cremains of certain unclaimed
it arent ey tos Fha Teeel o il Wiasipmmnd { armptor chvall by rE g
nt veterans to the Jacksonville National Cemetery shall be performed at
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the request of the Behavioral and Human Services Division and in compliance
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with the schedule of the Jacksonville National Cemetery,
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9.

1.

H. For indigent eligibility determination, the contractor shall attempt to contact
the legally authorized person of the decedent for determination of final
disposition within one (1) day of notification of the death. Indigent eligibility
shall be determined within  ten (10} business davs after the above contact is
established, barring unforeseen circumstances as approved by the  Behavioral

and Human Services Division.

Compliance with Specifications

Bids must be in strict compliance with attached specifications. Each proposer shall carefully examine all-
bidding documents and thoroughly familiarize themselves with all requirements prior to submitting a proposal.
Should a proposer find discrepancies, ambiguities, or omissions in bidding documents or should the proposer
have any doubt as to their meaning, the proposer can submit questions in writing to Deidra Baines,

Purchasing Analyst, via fax at (904) 255-8837 or EMAIL dbainesw@coj.net by 5:00 P.M. on Tuesday,

July 17, 2012.  Any clarification of the bidding documents will be made in writing via an Addendum and
sent to all potential bidders on the mailing list. The bidder, by affixing their signature to the bid form
submitted, agrees to provide service(s) in accordance with the bid documents provided. Bid only a
single offering for each bid item. Multiple offerings, alternates (unless stated) and or stipulations
may cause for bid rejection. Bid only on forms provided herein unless otherwise stated. Bid

submissions shall be in ink or typewritten. All corrections must be initialed.

Right of Entry
The awarding of the contract shall be deemed to be consent for the Behavioral and Human Services
Division staff to enter the licensed funeral establishment's buildings, grounds and vehicles used in
the conduct of its business without warrant, upon proper identification, and at a reasonable hour
taking into consideration the circumstances of the need for entry.

Administration

All Indigent Cremation/Burial Program policies and procedures shall be aporoved and administered
< ¥ 1 P

by the Behavioral and Human Services Division of the Special Services Department, City of

it

Tacksonviile, Florida.

5

Probate

31y
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[he City of Jacksonvilie has tirst right to claum any assets on behalt of a decedent for reimbursemen





to the Division for disposition services rendered.

Subcontractors

[t is anticipated that all services required in these specifications be pertormed by the respondent.
Any proposed subcontracts should be clearly indicated, and must be approved, if approval is
appropriate, by the Behavioral and Human Services Division in advance of anv possible award to

that respondent.

Insurance / Indemnification
Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in

the bid documents. All insurance certificates shall list the City of Jacksonville as an additional

insured.

Pre-Bid Conference
A pre-bid conference will be held, Thursday, July 12, 2012, at 9:00 am at Behavioral and Human

Services at 1809 Art Museum Drive, Suite 100, Jacksonville, FL 32202.





SUBJECT: INDIGENT CREMATION/BURIAL PROGRAM FOR DUVAL COUNTY
OPENDATE: 2012-08-01

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - FROM OCTOBER 1, 2012 THROUGH SEPTEMBER 30, 2013, WITH FOUR {4} ONE (1) YEAR
RENEWAL OPTIONS

AGENCY: HUMAN SERVICE

BID# 8C-0588-12

BASIS OF AWARD: ALL OR NONE

NUMBER OF BIDS INVITED 11 NUMBER RECEIVED 2 OTHER 1]

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the fouth and final renewal option with Eternity Funeral Home and Crematory. Period of
service is from October 1, 2016 through Septermber 30, 2017. Total revised estimated annua) expenditure in the amount of
$500,000.00, 1o include a 3% CPI increase adult cremation, adull burial, transportation and storage and indigent eligibility
deterrmination as oullined in the attached vendor latter, Total not to exceed expenditure in the amount of $2,500,000.00.

Funding Source: RPBHO11GA-03109 - To be encumbered by purchase order
Attachments: Recommendation Memo, Vendor Letter and Pravious Award

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2016, No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are

appropriated for the y herein. A written notification will be provided in the event that funds are appropriated.
| BUYERy (A% F RESPECTFULLY SUBMITTED: ____ /44, ﬂ’/b\w
w/ ANNE FTE BURNEY (ORYFPEASE, CHIEF

@ GUREMENT DIVISION

CONCURRENCE BY: Johnnetta Moore, Chief, Social Services Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTIO} OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE /
MEMBERS APPROVING __ S MEMBERS DISAPPROVING _ pate: 7= 14 -1

72

OTHER:

ks -

2 )
s‘f’ rd e
' CTION OF AWARDISH: AUTHORITY DAEE: /iﬁ /Lg’
I Ei'mxt. K “E«%ﬁa ;;f g
A gMPPROVED & DISAPPROVED Chief A{j?’i‘gif‘%ﬁ&if&fgve Cificer
aE v FOToMayor Lenny Curry
OTHER AN Under AUthortly of

SIGNATURE OF AUTHENTICATION \

mxenuive Order No. 2015.08
i

)QazQQQQ€%wum

;
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FORM GB-108, Bevised 12/2007





SUBJECT, INDIGENT CREMATION/BURIAL PROGRAM FOR DUVAL COUNTY
BiD4 8C-0568-12 OPENDATE: 2012-08-01

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT - FROM OCTOBER 1, 2012 THROUGH SEPTEMBER 30, 2013 WITH FOUR (4) ONE (1) YEAR
RENEWAL OPTIONS

AGENCY: HUMAN SERVICE

BASIS OF AWARD: ALL OR NONE

NUMBER OF BIDS INVITED 11 NUMBERRECEIVED 2 OTHER o]
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the third of four (4) renewal options with Etsrnity Funeral Home and Crematory. Period of
service is from Oclober 1, 2015 through Septamber 30, 2018, Tolal revised estimated annual expenditure in the amount of
$500,000.00, for 2 not to exceed expenditure in the amount of $2,000,000.00.

Funding Source: RPBHO11GA-03108 - To be encumberead by purchase order
Attachments: Recommendation Memo, Vendor Lefter and Previous Award
This award is subject to appropriation by the City in the fiscal year beginning Ociober 1, 2015, No funds have been

appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written notification will be provided in the event that funds are appropriated.

/"
O S~ Vi /A
BUYER: L. RESPECTFULLY SUBMITTED: _ 7 /%%, s

ANNETTE BURNEY GREFORY/PEASE, CHIEF
PROCURIMENT DIVISION

CONCURRENCE BY: .Johnnetia Moore, Chief, Soclal Services Division

{ALL AWARD ACTIONS SUBIECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE g % -
APPROVING e MEMBERS DISAPPROVING .~ DATE O2 0 3

OTHER:

ol
- }

ACTION OF AWA?&G AUTHORITY DATE: q// Fﬂ;}/ {f}

\ﬁ/ APPROVED i{ DISAPPROVED
OTHER A s
SIGNATURE OF AUTHENTICATION _\ 444 [/{ !U\/\MAW
: am B, Mouss \
Chial Adminisirative Office FORM GB.108, Revised 12/2007
£or: Mayor Lenny Curry
Under Authority of:

£ xecutive Order No. 2015-05





SUBJECT: INDIGENT CREMATION/BURIAL PROGRAM FOR DUVAL COUNTY

BiD# SC-0568-12 OPEN DATE: a/1/2012

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERAVICE CONTRACT - FROM OCTOBER 1, 2012 THROUGH SEPTEMBER 30, 2013 WITH FOUR (4) ONE {1} YEAR

RAENEWAL OPTIONS

AGENCY. HUMAN SERVICE

BASIS OF AWARD:  ALL OR NONE

NUMBER OF BIDS INVITED 11 NUMBERRECEIVED 2 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Hecormmmend approval to utilize the second of four {4) renewal options with Etemnity Funeral Home and Crematory to
continug providing indigent cremation and burial services for the period of October 1, 2014 through September 30, 2015
Total revised estimated annuat expenditure in the amount $500,000.00, lor 3 total not 1o exceed expanditure in the amount

of $1,500,000.00,
Funding Source: RPBHO11GA-03109 - To ba sncumbered by purchase ornder

Attachments: Recommaendation Memo, Vendor Letier, Pravious Awards

“*This award Is subject to appropriation by the City in the fiscal year beginning October 1, 2014, No funds have been
appropriated ta date. The City has no obligation for payment and work hereunder is not authorized unlass funds ars
appropriated for the wark herein. A wrilten notification wilt be provided in the avent that funds are appropriated.

BUYER: %H&SPE@&;LLY SUBMITTED: & %(/\/1/
x GREGORY PEASE. CHIEF

ANNETTE BURNEY
/\1\ ﬁ/ PROFUREMENT DIVISION

CONCURRENCE BY: Johnnelta Mocre, Chiel. Social Services Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE \ l
_ MEMBERS DISAPPROVING _______ DATE: 02 gL

OTHER:

DATE: ___ 22507

CTION OF AWARDING A{WTY
; DISAPPROVED |

APPROVED

o st g

OTHER N
&2/ //Q?) / Chief fw;‘uf -}f I
SIGNATURE OF AUTHENTICATION K DRI A7 L P m: istrative Officer
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SUBJECT: INDIGENT CREMATION/BURIAL PROGRAM FOR DUVAL COUNTY
OPEN DATE: a/1/2012

GENERAL GOVERNMENT AWARDS COMMITTEE

BID# sC-0568-12

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - FROM OCTOBER 1, 2012 THROUGH SEPTEMBER 30, 2013, WITH FOUR {4} ONE (1) YEAR

RENEWAL OPTIONS
AGENCY: LIMAN Vi

BASIS OF AWARD: ALL OR NONE

NUMBER OF BIDS INVITED 31 MIUMBER RECEIVED 2 OTHER [

SUmMmM Bi DR MENDED ACTIONS:

RECOMMEND APPROVAL TO UTILIZE THE FIRST OF FOUR (4) RENEWAL OPTIONS WITH ETERNITY FUNERAL
HOME AND CREMATORY FOR INDIGENT CREMATION AND BURIAL SERVICES FOR THE PERIOD OF OCTOBER 1,
2013 THROUGH SEPTEMBER 30, 2014, TOTAL REVISED ANNUAL ESTIMATED EXPENDITURE IN THE AMOUNT OF

$500,000.00, FOR A TOTAL NOT TO EXCEED AMOUNT OF $1.000,000.00.

FUNDING SOURCE: RCBHO11GA-03109
ATTACHMENTS: RECOMMENDATION MEMO, VENDOR LETTER, PREVIOUS AWARD

BUYER: WRESPECFFULLY SUBMITTED: %ﬂnﬁ
G HASE, CHIEE
PR

. ANMETTE BURNEY
ML ENT DIVISON
CONCURRENCE BY: J ING CHIEE Vi D ERVICES
DIVISIQN
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE \
APPROVING MEMBERS DISAPPROVING _____ pATE.__ aalino Wi
‘\
OTHER:
I = -
AETION OF AWARDING AUTHORITY DATE: _ P-/2-/3
APPROVED v DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-108, Revisad 12/2007






pom—

SUBJECT: INDIGENT CREMATION/BURIAL PHOGRAM FOR DUVAL COUNTY
OPENDATE: a/1/2012

GENERAL GOVERNMENT AWARDS COMMITTEE

BID# 8C-0588-12

KIND AND BASIS OF CONTRACT:
Servica Contract - From October 1, 2012, through September 30, 2013, with Four (4) One {1} Year Renewal Options

AGENCY: HUMAN SERVI
BASIS OF AWARD: All-or-None

NUMBER OF BIDS INVITED 11 NUMBER RECEIVED 2 OTHER ¢

Recommend approval to award o tha lowest responsive, responsibls biddar, Etamity Funseral Home and Cramations
Jacksenviile, LLC, for the pericd from October 1, 2012, through Septembar 30, 2013, in the not to exceed expenditure

amount of § 500,000.00.
Account Code: RCBHO11GA-03108

Aftachmants: Aecommandation Mema, Award Language, Tabulation Shest

BUYER DM m&em RESPECTFULLY SUBMITTED: gﬁ%

Oeldra Baines GREGOR ASE, CHIEF
P DIVISION

CONCURRENCE BY: Dr. Del Wil i havioral and Hum fces Divi

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS}
ACTIQN, OF GGAC COMMITTEE ON RECOMMENDATIONS ABOV%
MEMBERS APPROVING MEMBERS DISAPPROVING ___ DATE: S

OTHER:
ACTION OF AWARDING AUTHORITY DATE: "TI/’I []—
APPROVED % DIS APPROVED {
. uson, I
OTHER PNPAY, Damwygmmm
f i For: Mayor Abvin Brown

SIGNATURE OF AUTHENTICATION
\tL L Exscutive Order No. 201217
: . FORM GB-108, Reviead 1272007
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LINK TO: ACCOUNT SUMMARY INQUIRY 8:52 AM

FISCAL MO/YEAR : 07 2017 CURRENCY CODE

INDEX CODE : RPBHO11GA BEHAVIORAL/MENTAL HEALTH-GENERAL ASST

SUBOBJECT : 03109 PROFESSIONAL SERVICES

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S APR 2017 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET 94,000.00 3,083,914.18 3,083,914.18
EXPENDITURES .00 1,104,559.81 1,104,559.81
ENCUMBRANCES .00 1,857,322.37 1,857,322.37
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE 94,000.00 122,032.00 122,032.00
F1-HELP F2-SELECT F4-PRICR F5-NEXT
FO-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND





SC-0568-12
9/7/2012
9/13/2013
9/19/2014
9/3/2015
7/14/2016
Pending

Eternity Funeral

Home &

Crematory

$500,000.00

Award

$500,000.00

1st Renewal Option

$500,000.00

2nd Renewal Option

$500,000.00

3rd Renewal Option

$500,000.00

4th Renewal Option

$100,000.00

Increase

$2,600,000.00 Total Award






SUBJECT: PREQUALIFICATION FOR CURED-IN-PLACE PIPE (CIPP)
BID #: RFQ-0037-13 OPEN DATE: 2013-03-27

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION SUPPLY - FROM CONTRACT DATE THROUGH SEPTEMBER 30, 2014, WITH TWO (2) TWO (2)
YEAR RENEWAL OPTIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award to Insituform Technologies, LLC., as the lowest responsive, responsible bidder in the total
base bid amount of $140,523.40 for Bid “A” Sites #1 - #6.

Funding for this award to be encumbered by account PWGM462SW-06505-PW0072-01 to be executed by Purchase
Order.

Attachments: Recommendation Memo, Tabulation Sheet, Contract Terms, Previous Awards

RESPECTFULLY SUBMITTED: / 3 A/I/

GRELORY PEASE, CHIEF
PRGCUREMENT DIVISION

CONCURRENCE BY: STEVE D. LONG. JR., P.E., CHIEF, RIGHT OF WAY AND STORMWATER MAINT. DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Fiorida

Depariment of Public Works
Ed Ball Building

214 N. Hogan St., 10" floor
Jacksonville, FL. 32202
{904} 255-8786
www.coj.net

ONE CITY ONE JACKSONVILLE.

April 10, 2016

MEMORANDUM

TO: Greg Pease, Chief, )
Procurement Division ey g
‘ s’%,«"# 2
THRU: John P. Pappas P.E., Director of c e /fgjf,f"y =
FROM: Steven D. Long Jr., P.E. Chie

Right of Way and Stormwaleq Maintenance Division

RE: RECOMMENDATION TO AWARD
Cured-in-Place Pipe (CIPP) Bid “A” Date 4-05-17 (Sites 1-6)

BiD No.: RFQ-0037-13
Received Date: April 5, 2017
Award Amount; $140,523.40

Please be advised that the Right of Way and Stormwater Maintenance Division of the Department of
Public Works has reviewed bids on the above-rsferanced contract and determined that Insituform

- Technologies, LLC., 17988 Edison Avenue, Chesterfield, MO. 63005, submitted the lowest qualified
responsive bid in the amount of $140,523.40 for the above-raferenced bid. There were a tolal of three
bidders,

We, therefore, recommend the subject bid in the amount of $140,523.40 be awarded to Insituform
Technologies, LLC., the lowest conforming bidder, Funding should be encumbered from Right of Way
and Stormwater Maintenance Division account PWGM462SWO08505-PW0072-01.

If you require any additional information, you may contact Robert Young at 472-2860.
SL:ry

cc:  Ann Brackin, Public Works
Chelsey Renfro, Procurement
Dan Pearson, Procurement
Teresa Otto, RoWSM
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SUBJECT: PREQUALIFICATION FOR CUREDIN-PLACE PipE (PP
BID # AFO-0037-13 OPEN DATE: 2043-03-27

GENERAL GUVEDMMENT AWARDS CON ,&‘fi"ﬁ'%’&

KIND AND BASIS OF CONTRACT: CONSTRUCTION SUPPLY- FROM CONTRACT DATE THOUGH SEPTEMBER
39, 2014; WITH TWO (2), TWO (2) YEAR RENEWAL OFTIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: PRE-QUALIFICATIONS
NUMBER OF BIDS INVITED: (13) NUMBER RECEWVED: ) OTHER {0

SUMMARY OF 8ino AND BECOMMENDEDR ARTIONS:

Subject bid was awsrded on 04/25/13 lo prequalily Insiluform Technologies, LLG, {contract #5881-20), Lanzo Tranchisss
Technologies-South {contract #9888}, and Layne lnlinsr, LLC. {coniract £3883), in the amount of $1,000,000.00 Tor sach
contract: inereased on 07/18/13 in tha amount of $1,000,000.00 for Insituform Technologles, LLO.; increased on 07/07/14
in the amount of $1,000,000.00 1o Insituform Technologles, LLS; 1% Benawal Option utilizad on 08207/14 lor all three firms
in the amount of $1,000,600.00; Increasad on 02/11/16 in the amount of $1,000,000.00 to Insitulorm Technologies, LLEG;
increased on 04/28/16 in the amount of $1,000,000.00 o Insiiulorm Technologles, LLC.

Recommend approval to uliize the Second and Final Renawal Oplion with Insliulomm Technologles, Inc., for the annus!
expenditure amount of $1,000,000,00; Lanzo Trenchless Technologies-South in the amount of $1,000,000.00; Layne
infiner, LLC In the amount of $1,000,000.00. Revisad tolal conlast amount for sach as inliows: Insitulomm Techiwlogles,
Ine., will be $7,000,000.00; Lanzo Trenchizss amount $3,000,000.00; Layne Inlinar amount $3,000,000.00. Tolal award
amount for all net-lo-exceed $13,000,000.00. Period of service will be from October 1, 2015 through Seplember 30, 2018,
This award 1o be funded by sccount PWGEMISZOW-08505-BWE072-01 to be execuled by confract amandmantis)
through Olfice ol General Counsel insituform amendment #8, Lanzo amendmernt 82 and Layng amendmani 42 and
relpasad by Individual Purchase Orderdsl

This award subject o approprialion by the City in the Hscal year beginning Oclober 1, 2018, No funds have been
appropriated lo data. The City has no obligation lor payment and work hersunder is nol authorized uniass funds are
appropriatad Jor work hersin, A written notification will be provided in the event the lunds are appropriated.

Altachmenls: Recommengalion Mermos, Vander Letters, Contrast Terms, Pravious Awmrd(s}

. /]
BUYER; /{{aﬂ»ﬁv wdls RESPECTFULLY susmrTTED /A
4DY MARILYNQAIDLER g?ﬁ%@ PEASE, CHIEF

8RO MENT DIVIBION
CONCURRENDE BY:

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS AFPROVING S wevsers oisaprroVING D pare 71 gi ~[L

k?%? 2 ibimr— OTHER:

3

7
W .
W )

i p/a any
TION OF Ammﬁummm DATE hi L;f[ s 1 in
PAOVED L/ DISAPPHOVED £y ol Adauer

OTHER 5

SIGNATURE 0F AUTHENTICATION
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CURRENCY CODE

ANNUAL BALANCE ALL YEARS BALANCE

8,879,839.
5,958,156.
2,321,058.
25,866.
574,757.

.00
.00
.00

84
98
59
40
87

LINK TO: ACCOUNT SUMMARY INQUIRY

FISCAL MO/YEAR : 07 2017

INDEX CODE : PWGM462SW DSR CAPITAL MAINTENANCE

SUBOBJECT : 06505 OTHER CONSTRUCTION COSTS

PROJECT : PWOO72 DRAINAGE SYSTEM REHABILATION

PROJECT DETAIL : 01 DRAINAGE SYSTEM REHABILITATION

GRANT :

GRANT DETAIL

USER CODE

S APR 2017
ESTIMATED REVENUES .00 .00
REVENUES .00 .00

UNREALIZED REVENUES .00 .00
BUDGET .00 4,200,000.00
EXPENDITURES 395,525.34 1,584,908.26
ENCUMBRANCES -355,531.24 2,138,182.02
PRE-ENCUMBRANCES 25,866.40 25,866.40
REMAINING BALANCE -65,860.50 451,043.32
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
FO-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND






SUBJECT: PREQUALIFICATION FOR CURED-IN-PLACE PIPE (CIPP)
BID #: RFQ-0037-13 OPEN DATE: 2013-03-27

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION SUPPLY — FROM CONTRACT DATE THROUGH SEPTEMBER 30, 2014, WITH TWO (2) TWO (2)
YEAR RENEWAL OPTIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 3 OTHER: ©

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award to Insituform Technologies, LLC., as the lowest responsive, responsible bidder in the total
base bid amount of $65,592.40 for Bid “B” Site #1.

Funding for this award to be encumbered by account PWGM462SW-06505-PW0072-01 to be executed by Purchase
Order.

Attachments: Recommendation Memo, Tabulation Sheet, Contract Terms, Previous Awards

@vst: W RESPECTFULLY SUBMITTED: W %/l/

CHELSEY RENFROE GHEAORY PEASE, CHIEF
PRGCUREMENT DIVISION

CONCURRENCE BY: STEVE D. LONG, JR., P.E., CHIEF, RIGHT OF WAY AND STORMWATER MAINT. DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida

Department of Public Works
Ed Ball Building

214 N. Hogan St., 10® fioor
Jacksonville, FL 32202
(804) 255-8786
www,coj.net

ONE CITY. ONE JACKSONVILLE

April 10, 2016

MEMORANDUM

TO: Greg Pease, Chief,
Procurement Division

THRU: John P. Pappas P.E., Director

FROM: Steven D. Long Jr., P.E. Chie
Right of Way and StonmwateriMaifjienance Division

RE: RECOMMENDATION TO AWARD
Cured-in-Place Pipe (CIPP) Bid “B" Date 4-05-17 (Site 1)

BID No.: RFQ-0037-13
Received Date: April 5, 2017
Award Amount: $65,592.40

Please be advised that the Right of Way and Stormwater Maintenance Division of the Department of
Public Works has reviewed bids on the above-referenced contract and determined that Insituform
Technologies, LLC., 17988 Edison Avenue, Chesterfield, MO. 63005, submitted the lowest qualified
responsive bid in the amount of $65,592.40 for the above-referenced bid. There were a total of three
bidders.

We, therefore, recommend the subject bid in the amount of $65,592.40 be awarded to Insituform
Technologies, LLC., the lowest conforming bidder. Funding should be encumbered from Right of Way
and Stormwater Maintenance Division account PWGM4628W06505-PW0072-01.

if you require any additional information, you may contact Robert Young at 472-2860.
Sty
cc:  Ann Brackin, Public Works

Chelsey Henfro, Procuremant

Dan Pearson, Procurement
Teresa Otto, RoWSM

ah
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INVITATION TO SUBMIT STATEMENT OF QUALIFICATIONS (8.0.0.3

Storm Sswer Rehabllitation by Cured-In-Place {(CIFP)

o

Technology

REPG-D037-03
Hotive ds hereby given that the Cloy of Jacksonvillis, Flovida, 4is reguesting
Qaa%am@xmg a Biddey gualifirarions for Srorm Jswaey Nehabilizastion by Cursd-In-

Place (CIPE] Techooiogy. the ity will rsesive the forsgoling Siazements of
Qualifiontdony in the Office of the Intye-Sovernmental Sarvicss DERBrLmSnD,
Froturamant Divisleon, Bd Ball #udlding, Pivsd Ploowy, Suive 1885, 234 ¥, Hogan
Seraer, Jachsonville, Flowlds 32202, until 2:00 F.M. on the 27 day of Mageh,

2

il
i R
2813. A that time Responses will be publicly opened and recordsd in Lhe mecLing

THom 1:0, ist Floor, B3 Ball B8ldg., 214 N. Hogan Streen.

PROJECT SCOPR: HBuorm Suwsr Behabilisavion by Qursd-in-Plage {0192 Technology
wiii inciute the complats wenahl lizatden of variocus storm sewer Dipes by Cured-
In-Place (UIPR} Technology with work including, but not limited zo waiﬁt%m&ﬁxﬁ
of zwaffic, stors sewer segrent isclation and de wﬁt@r 73 y&gﬁ slaaning, debris
removal, haul and dL gg&ﬁ&é CoTv {Cleosed Clpuulc Yelevision) inses maiﬁ@, paing
repairis), written angd elsctronie  inspessnion ﬁ@@@wem“3t¢¢‘ along  with a1l

appurtenani work nersssary 20 socomplish 2 cuepliste rehabilization @ﬁ BLOX
sewsy facilitiss. ALl work will be §QW§M&m§ﬁ at designaved loosilions do bhe Qi
of Jacksonville and in pocordsngs wish ohe Coatoast Dofumanis

& Srazement of Qualificavicns fwexiousm one hundred 5.5%x33% pages? shall be
submitted 4z provided in the REDUEST FOR QUALIPICATIONS RFG-3037-313, of which &
paper copy may bs obrainsd ar the Offilce of Srogurssent Divisis

Buiiding, Sulle 185, 214 N, ﬁ@g o Stweel, Jacksonville, Flovids 32202, The price
per gab of Documents is § 49.58

Iin aaﬁaraxma@ with Part § of the Purshasing Code and as desailed in the
Spenificabions, this prosuressnt  has  besn  designated o be  undey &%ﬁ
EROCURAGEMENT PLAY o gwaviéﬁ Eopual Business Opportunivy to serbsin Jacksoonvill
Small Zearging Business 98887,

The City of Jecksonwille resevrves the right to rejscht any ey all froposals, wave
informalivies irvvegulavities or defacts i? zny Proposal, wake award in pary or
whole with or winhoub cause, and am make tha award Lo deems Lo bs in ohe hast

inberess of Zhs Sity of Jocksenville.

¥

*

PRE~BID DOUTERZMOS: N/A

PURROEE Tk STATH

< OF UALIFIOATIONS:

The purpese of this Rsguest for Qualifications (BFD is to solicint Statements of
Gualificsbions (800 from FTimms interestad in gfﬁviﬁiwg songvrootion asrvicas
for Storm Sewsy Rebabilitacison by Cured-In-Place (UIFE) Technology. Statements

of gualificaniocos (BOR! shall be submitted in accordance winh Section VI,
sonuaingd dn the documencs hereds, The ity shall determine those nontrasoors
whe bave met BLL ovibteris identified in Ssebion VII and those Flrms will cualify
Lo enter x%aa somirdes with the Qity oo provide com ra szalsd bids for the
construsyion services of this prodect, persvant to Chaptesr 138,202 of ghe
Frocurement Cods. Bach sward wﬁli be o the lowask, responeive, rssponsidls

Widder.






SUBJECT: PREQUALIFICATION FOR CURED-IN-PLACE PIPE (CIPP)

B # AFQ-0037-13 OPEN DATE: 2013-03-27
GENERAL GOVERNMENT AWARDS COMMITIEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SUPPLY- FROM CONTRACT DATE THOUGH SEPTEMBER
36, 2814, WITHTWO (2), TWO (2) YEAR RENEWAL OPTICNS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: [19)  NUMBER RECEIVED: 1) OTHER ()

SUMMARY QF gIns aND BECOMMENDED ADTIONS:

Subject bid was swaided on 04/25/13 to prequalily Insliviorm Technologias, LLO. looniraet 5881-20), Lanzo Trenchless
Technologies-South [contract #9888}, and Layne Inlinar, LLG. {coniract #8BE3}, In the smount of $1,000,000.00 for sach
conlract: inerzased on 07/19/43 In the amouni of $1,000,000.00 for Insituform Technologies, LLE,; Incressed on 070714
in the amount of $4,000,000.00 1o Insitulorm Tachnologias, LLC; 1¥ Renewal Option utilized on 08/07/14 lor all three fimms
in the amount of §1,000,000.00; Increased on 02/11/18 in the amount of $1,000,000.00 o lnsiiulorm Technologles, LLD;
Incraased on Q4/28/15 in the amount of $1,000,000.00 o Insliulorm Tachnologles, LLC,

Recormmend approval to uilfize {he Second and Final Renswal Option with Insltulosm Technologles, Ing., for the annual
supendiure ameunt of $1,000,000.00; Lanzo Trenchiass Technologies-Bouth In the amourt of $1,000,000.00; Layne
Infingr, LLC In the amoun? of $1,000,000.00. Ravised tolal contact amount for each a5 lollows: Ingitulorm Technologies,
Ine., will be §7,000,000.00; Lanzo Trenchizss amount $3,000,000.00; Layne Inliner amount $3,000,000.00. Total award
amount for all nol-o-exceed $13,000,000.00, Period of senvice will be from October 1, 2018 through Seplember 30, 2018,
Thiz award 1o be junded by sccount: PWGM4ES2SW-06505-PWO0T2-01 to be exsouled by condract amendmant(s)
through Office of General Counsel Insituform amendment #8, Lanzo amendment #2 and Layne amendment 82 and
seisnsed by individual Purchase Orderfs),

This award subject to approprialion by the Clty in the Hseal year begloning Oclober 1, 2016, No Junds heve bean
sporopriated lo dats. The Chy has no obligation lor payment and work hereundar is not authorized unlass funds are
appropratad {or work harein, A written notification will be provided In the event the lunds are sopropriated.

Altachrmenis: Recommengalion Memos, Vendor Letters, Contract Temng, Previous Award{s]

BUYER: -{m&;w&ﬁw RESPECTFULLY SUBMITTED
Py MARILYNDAIOLER

OFY PEASE, CHIER
MENT DIVISION

CONCURBENDE 8Y:

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPHRIATED FUNDS)
ACTION OF GGAL COMMITTEE ON RECOMMENDATIOND ABOVE

MEMBERS APPROVING __»g);_ MEMBERS DISARPROVING ,@ DATE: ’7 hat {4% - Z‘é’

f fﬁ/{w ) s'; Lok

STION OF mmﬁmg(fummm DaTE 7 1%” 8
A

EPRCVED %V DISAPPROVED Civafl Adsing

OTHER 3

. h 5 s
SIGNATURE OF AUTHENTICATION _ NJLIALA






QWS3270X 4/13/2017 9:32 AM

FAML6350 V5.1 ol NW COJ FAMIS PRODUCTION *x 04/13/2017

LINK TO: ACCOUNT SUMMARY INQUIRY 9:32 AM

FISCAL MO/YEAR : 07 2017 CURRENCY CODE

INDEX CODE : PWGM462SW DSR CAPITAL MAINTENANCE

SUBOBJECT : 06505 OTHER CONSTRUCTION COSTS

PROJECT : PW0O72 DRAINAGE SYSTEM REHABILATION

PROJECT DETAIL : 01 DRAINAGE SYSTEM REHABILITATION

GRANT :

GRANT DETAIL

USER CODE

S APR 2017 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 - .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 4,200,000.00 8,879,839.84
EXPENDITURES 395,525.34 1,584,9208.26 5,958,156.98
ENCUMBRANCES -355,531.24 2,138,182.02 2,321,058.59
PRE-ENCUMBRANCES 25,866.40 25,866.40 25,866.40
REMAINING BALANCE -65,860.50 451,043.32 574,757.87
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
F9-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND






SUBJECT: FIRE EXTINGUISHER SERVICE, REPAIR, RECHARGE AND HYDROSTATIC TESTING - REBID
BID #: SC-6465-14 OPEN DATE: 03/26/2014

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH
THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: FIRE/RESCUE

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 21 NUMBER OF BIDS RECEIVED: 4 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to utilize the third (3) of three (3) renewal options with Space Coast Fire and
Safety, Inc. to continue providing fire extinguisher service, repair, recharge and hydrostatic testing for JFRD.

Period of service is May 19, 2017 through May 18, 2018 for an estimated annual expenditure of $100,000.00.
Total expenditure not-to-exceed $400,000.00.

Funding for this award to be encumbered by account FRFO011FO-04603 to be executed by purchase order.

Attachments: Recommendation Memo; Vendor Letter; Previous Awards

Analyst: ,W RESPECTFULLY SUBMITTED: %y %V‘/

STEVEN BURAKOWSKI GREGOAY PEASE, CHIEF
PHOCYREMENT DIVISION

CONCURRENCE BY: KURTIS L. WILSON, DIRECTOR/FIRE CHIEF

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER:
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION






FIRE AND RESCUE DEPARTMENT

April 6, 2017

TO: Steven Burakowski, Procurement Buyer
FROM: Kurtis L. Wilson, Director/Fire Chief

RE: Bid SC-0465-14
Fire Extinguisher Service, Repair, Recharge and Hydrostatic Testing

We are electing to take the final one (1) year renewal option for the Fire Extinguisher
Service, Repair, Recharge and Hydrostatic Testing bid. The renewal period is May 19,
2017 through May 18, 2018, with an estimated annual expenditure amount of $100,000.
The funding source will be FRFOO011FO - 04603. Attached is a letter from Space Coast
Fire & Safety agreeing to the bid extension.

If you have any questions, please contact Cindy Davis at (904) 630-0205.

ks i
SCWvee
Where Florida Begins.
515 Julia Street-1st Floor | Jacksonville, FL 32202 | Phone: 904.630.0205 | Fax: 904.630.4202 | www.coj.net





Space Coast Fire and Safety, Inc.
420 Manor Drive Merritt Island, FL 32952
www.spacecoastsafety.com or E-mail Darren@spacecoastfire.com
Office — 321-783-1040 * Fax-321-783-1516 * Cell - 407-242-3381
“Your Safety Is Our Business”

“FIRE SERVICE PROPOSAL"

March 30, 2017

Jacksonville Fire & Rescue/Tactical Support

Attn: David Johnson

#SC-0445

Per our conversation, Space Coast Fire and Safety would like the opportunity

To continue fire extinguisher service May 19, 2017 through May 18, 2018 with the same terms
and same scope of work that were originally bid on.

If you have any questions, please feel free to contact me at 407-242-3381.

Thank you again for the opportunity,

Sincerely,

Panses Moellee

Darren McKee
Account Manager





SUBJECT: FIRE EXTINGUISHER SERVICE, REPAIR, RECHARGE AND HYDROSTATIC TESTING - REBID
BID# SC-0465-14 OPENDATE: 20614-03-26
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
Service Contract - One (1) year from date of award with three {3) one (1) year renewasl! options

AGENCY: FIRE/RESCUE

BASIS OF AWARD: All or None fo the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED 21 NUMBER RECEIVED 4 OTHER ]

SUMMARY OF BIDS AND HECOMMENDED ACTIONS:
Recommend approval o utilize the second of three (3) renewal options with Space Coast Fire and Saisty, Inc. for the period
of May 19, 2016 through May 18, 2017. Total revised estimated annual expenditure in the amount of $100,000.00, for a total
not to exceed expenditure in the amount of $300,000.00.
Funding Source: FRF0OO011F0-04603 - To be encumbered by purchase order

Attachments: Recommendation Mamo, Vendor Letter, Previous Award

etV g T FESPECTFULLY SUBMITTED: W Mﬂw .
ANNETTE BURNEY GRE%RY; EASE, CHIEF
PROLU ENT DIVISION

CONCURRENCE BY: Kurtis L. Wilson, Director/Fire Chief, JERD

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE é
MEMBERS APPROVING __® MEMBERS DISAPPROVING ____ DATE: "".Q..é"" /

@‘:ﬁ ;ié_;uﬂ OTHEF{;

X “‘N:p‘i“)‘/ - zﬁz&u&

e Za QJ o
\/&CTION OF AWA%G AUTHORITY pATE:_ @/ 14p/ Wy
;o

;’&
[-~APPROVED __| DISAPPROVED
Sam g‘ &ﬁcu W
OTHER S -t Chint g ot o
4 A1 y O im, .
SIGNATURE OF AUTHENTICATION &wa B A A4 \/ﬁn wf?f Leany Curry

SL~TtEi Ty iy

Exccutive Order o, 201505
FORM GB-108, Fevised 122007





SUBJECT: FIRE EXTINGUISHER SERVICE, REPAIR, HECHARGE AND HYDROSTATIC TESTING - REBID
BID# 8C-0485-14 OPENDATE: 2014-03-268

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
FIRE EXTINGUISHER SERVICE, REPAIR, RECHARGE AND HYDROSTATIC TESTING - REBID

AGENCY: EIRE/RESCUE

BASIS OF AWARD: Service Contract - One (1) year from date of award with three (3) one (1) vear renewal
options

NUMBER OF BIDS INVITED 21 NUMBER RECEIVED 4 OTHER s}

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utifize the first of three (3) renewal options with Space Coasl Fire and Safety, Inc. to continue
providing fire extinguisher service, ropair, recharge and hydrostatic testing for JFRD. Period of service is from May 19, 2018
through May 18, 2016. Total revised eslimated annual expenditure in the amount of $100,000,00, for a otal not to excesd
expenditure in the amount of $§200,000.00.

Funding Source: FRFO011F0-04603 - To be ancumbered by purchase order

Atachments: Recommendation Memo, Vendor Letter, Previous Award

{, 4 * w/ ’ \%\k\\ 5 ﬁ@"\w.,,_,,m % % o
BUYER &’ o RESPECTFULLY SUBMITTED: __ /bty [/ AAL
Al /.  ANNETTE BURNEY GREGORY PEASE, CHIEF
A PR@CUREMENT DIVISION

3
H

CONCURRENCE BY:  Martin L. Senterfitt, Director/Fire Chief, JERD

H
¥

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION, OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

eSS ONG

_MEM PPROVING _=>___ MEMBERS DISAPPROVING . DATE: X312 G|
XA = OTHER:
IS s

e
7

’m.@ 7

( sémion oF AW?D}@’AU?HORW pate 7 -‘ééﬁ! S
APPROVED ___ AT DISAPPROVED _
OTHER i Fargusan
SRV N At MR rusbabve Officar
SIGNATURE OF AUTHENTICATION (AT Yl Forwe Brown
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SUBJECT:  FIRE EXTINGUISHER SERVICE, REPAIR, RECHARGE AND HYDROSTATIC TESTING - REBID
BID# SC-0465-14 OPENDATE: 3126/2014
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
Servica Contract - Ona {1) year from date of saward with three (3} one {1} year renewal options,

AGENCY: FIRE/RESCUE

BASIS OF AWARD:  All or None to the lowest responsive, responsible bidder.

NUMBER OFBIDSINVITED 21 NUMBERRECEVED 4 OTHER 0

SUMMARY OF BIDS AND RE MEN ARTIONS:
Recommand approval to relsct the foltowing bidders for not meeting the minimum requirements sal forth in the bid
docurnents, detailed raspeclively on the attached rejection notification lettars: Master Protection, LP dba FireMaster and Life
Salaty Designs. )

Recommend approval of award to the lowast responsive, reasponsible bidder Space Coast Eire and Safsly for Parts one (1),
two {2}, and three {3} to parform fire extinguisher service, repair, rechargs and hydrostatic testing for the Jacksonville
Fire/Rescue Depaniment. Parlod of servics is one (1) year from date of award with thres {3) one (1) year renswal options.
Total estimated annual expenditure not to excead £100,000.00.

Funding for this award 1o be encurnberad by account FRFOO11FO-04603 1o be exaculed by Purchase Orderds),

Altachmenis: Reco tion Memo; Bid Tabulatlon; Terms and Conditions

e S
BUYER: y RESPECTFULLY SUBMITTED: %«/ :
/\ ﬂ, DANIEL PEARSON G PEASE, CHIEF
ﬂ PR C'y AENT DIVISION
CONCURRENCE BY: Martin L. Senterfitt Director/Fire Chief

{ALL AWARD ACTIONS SURIECT TO LAWFULLY APPROPRIATED FUNDS
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOV ‘ ;
~==. MEMBERS DISAPPROVING . pATE: . QSIS I

¥

OTHER:
4/ 5—/ é: ;”wwf’/«»’/
ACTION OF AWARDING AUTHORITY DATE: 5T s
7 ‘
APPROVED - DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION "\ s
Karen Bowling ’
Chisf Administrative Officer FORM G8-108, Rovised 1272007
For: Mayor Alvin Brown
Under Authority of:

Executive Order No. 2013-04







SUBJECT. CRYSTAL SPRINGS RD PHS 2B(HAMMOND BLVD FROM CRYSTAL SPRINGS RD TO I-10

BID# CP-0080-15 OPENDATE: 2015-05-20

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 10 NUMBERRECEIVED 4 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 05/28/15 to United Brothers Development Corporation (contract #6673-34) in the amount of
$1,614,975.70 (city's portion); Change Order #1 was awarded on 10/13/16 in the amount of $31,974.16; Change Order #2
was awarded on 01/12/17 in the amount of $295,030.77.

Recommend approval of Change Order #3 to United Brothers Development Corporation, in the deductive amount of
($119,780.59) for final adjustment of quantities, for a revised total award amount not-to-exceed $1,822,200.04.

The funding to be unencumbered to account(s): PWCP331SD541-06505-PW0382-03-PWC012-10- ($63,600.07) (FDOT
grant); PWCP331SD541-06801-PW0382-03-PWC012-10- ($56,180.52) (direct materials- not encumbered) to be exectued
by contract change order through Office of General Counsel.

Attachments: Recommendatign Memo, Change Order, Previous Award(s)

BUYER: M‘ﬁv%v udly~ respECTFULLY sUBMITTED: /é% /ZI)/M/

MARILYN LAIDLER G PEASE, CHIEF
PRGIC ENT DIVISION

CONCURRENCE BY: Tom Fallin, P.E., Chief, Engineering and Const " ction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ___~ MEMBERS DISAPPROVING _____ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATUREOF AUTHENTICAT!ON

FORM GB-108, Revised 12/2007





DEPARTMENT OF PUBLIC WORKS

April 11, 2017
MEMORANDUM

TO: Gregory W. Pease -

Chief, Procurement DIVISIOH

THRU: John P. Pappas, P. EL,
Director

f’

FROM: Tom Fallin, P. E., Chie
Engineering and Constructnon Mandgement Division

/%

SUBJECT:  Crystal Springs Road Phase 2 B Hammond Boulevard
Bid No. CP-0080-15
Contract No. 6673-34

Subject bid was awarded May 28, 2015 to United Brothers Development Corporation, in the
amount of $1,614,975.70. Change Order No. 1 in the amount of $31,974.16 and Change Order
No. 2 in the amount of $295,030.77 were previously approved. Change Order No. 3 is detailed
in the attached spreadsheet in the negative amount of $119,780.59. This change order is for
final adjustment of quantities.

Accordingly, this is to recommend approval for Change Order No. 3, Contract No. 6673-34, in

the negative amount of $119,780.59 for a revised Total Award not to exceed $1,822,200.04.

Total Funding to be unencumbered by coniract is as follows:

Account No.

Amount

~ Funding Source

PWCP331SDS41 -06505-PW0382-03-PWC012-10 - ($63,600. 07)

FDOT grant

PWCP3315D541-06801-PW0382-03-PWCO12- 10 ($56,180.52)

(Direct materials — not encumbered)

JPP:ab

Attachments

214 N Hogan Streaet

Jacksonvifle, FL 32202 Phone: 904283 8762

~ Grand Totai " (3119,780.59)

Fax: 904,255 8926 WWW, 05,

ab





United Brothers Development Corp.
Crystal Springs Phase 2B Hammond Blvd Improvements
Change Order No. 3 - FINAL

CONTINGENCY ADJUSTMENT AND MISCELLANECUS ADDITIONAL WORK:

1. Gate Installation

DEDUCT MATERIAL PURCHASE ORDERS & ASSOCIATED TAX SAVINGS:

SUBTOTAL - CONTINGENCY ADJUSTMENTS:

A, Deduct Purchase Order Amounts for Direct Purchase of Materials by the City
8. Associated Sales Tax

AMOUNT

$1,210.50

$1,210.50

% (56.,180.52)
3 {3,645.17)

SUBTOTAL ~ DIRECT MATERIAL PURCHASE ORDER SAVINGS: § {59,825.69)
Ty, 15:;
ITEM DESCRIFTION UNIT FINAL Ty TOTAL
NO. COsT Qry ADJ

DEDUCT 1 8 A-3 SAND BACKFILL (CONTINGENCY) CY | 500 3 738 10 {500.00) $ {3.685.00)

HAULING AND DISPOSAL OF UNSUITABLE
DEDUCT 1 9 MATERIAL (CONTINGENCY? CY | 500 3 854 140 {500.00) $  (4.270.00)
DEDUCT | 10 | OVEREXCAVATION {CONTINGENCY) CY | 500 3 417 |0 {500.00) $ __(2,085.00)
DEOQUCT | 11 | SUBGRADE STABILIZATION TYPE B (12" LBR 40) SY | 15348 | § 394 1| 15115 {234.00) 3 {921.96)
DEDUCT | 12 | LIMEROCK BASE COURSE (11" LBR 100} SY | 14737 | 8 18.56 | 14485 {262.00) $ {4877.12)
DEDUCT | 13 1 ASPHALTIC CONCRETE TYPE S-1 (2%} SY | 14737 | § 9.58 | 14231 {508.00) $ (4,84748)
DEDUCT | 14 | ASPHALTIC CONCRETE TYPE S-3 (17) SY | 14737 § § 528 | 14231 (506.00) $ (2671.68)
DEDUCT | 17 | CURB AND GUTTER (18", CITY STANDARD) LF | 3988 $ 11.32 | 3862 {126.00} $ {1426.32)

DEDUCT § 18 | VALLEY GUTTER, CITY STANDARD LF {80 3 15.56 | 60 {20.00 3 {311.20}

DEDUCT | 18 | SIDEWALK CONCRETE {47} SY | 2319 $ 32.56 | 2286 {33.00} $ {1,074.48)
DEDUCT | 20 | DRIVEWAY CONCRETE (6") $Y | 206 3 4001 140 {206.00) $ _(8,242.06)

CONCRETE DRIVEWAY TURNOUT & SIDEWALK
ADD 21 1 {68 SY | 261 $ 42,16 1§ 565 314.00 S 1323824

_ADD 23 | PIPE HANDRAIL (GALVANIZED) LF | 77 $ 28.00 | 46.00 (31.00} $ {775.00)

DEDUCT | 268 | FENCE WOOD PANEL &' LF | 811 3 15.60 1 137.00 | (474.00) $ (7.3%4.40)
DEDUCT | 28 | FENCING 4' CHAIN LINK LF | 131 3 1245 | 67.00 (64.00) $ (796.80)
OEDUCT | 30 | FENCE CHAIN LINK 6 SECURITY LF 1729 $ 2045 167300 | (§6.00) §  (1,145.20)
ADD 32 | TEMPORARY FENCE {6' HEIGHT) (CONTINGENCY) | LF | 1000 $ 5485 1 1057.00 | 57.00 $ 310.65

FENCE RELOCATION & REINSTALLATION
DEDUCT | 33 | (CONTINGENCY) LF_| 500 $ 19.82 1 80.00 {410.00) § (8,126.20)
DEDUCT | 34 | FENCE WOOD PANEL §' (CONTINGENCY) LF 1 500 s 1548 000 {500.00) $ _(7.725.00)

pe. 2





DEDUCT | 35 | FENCE CHAIN LINK 4' {CONTINGENCY) LE | 500 3 1245 1 0.00 (500.00) 5 _{6.22500)
DEDUCT | 38 | SODDING SY | 4087 8 250 1 2012.00 | (115600} | § {2.887.50)
ADD 39 | PIPE CULVERT (RCP-ROUND) (15%) LF | 550 $ 50.53 | 55600 | 6.00 b 303.18
DEDUCT | 40 | PIPE CULVERT (RCP-ROUNDY (18™) LF 1296 b 6089 | 280.00 | (6.00} $ {36594}
DEDUCT | 41} PIPE CULVERT (RCP-ROUND) (24") LF | 931 3 67.57 192000 | (11.00) $ {743.27)
DEDUCT | 43 | SINGLE POST SIGN Fat < 125F EA | 23 5 300.06 ¢ 13 {10.00) $  13,000.00)
ADD 51 | SINGLE PANEL F&I < 128F EA |10 $ 17500 | 13 3.00 -8 §25.00
DEDUCT | 52 | SINGLE PANEL REMOVE < 125F EA | 1 $ 5000 | 4 3.00 3 150.00
DEDUCT | 53 | REFLECTIVE PAVEMENT MARKERS (W/R) EA | 187 3 6.00 | 147 {40.00} $ {240.00)
DEDUCT | 54 | REFLECTIVE PAVEMENT MARKERS (Y/Y} EA | 289 $ 500 | 176 {83.00) $ {4986.00)
DEDUCT | 58 | PAINTED, 8" SOLID TRAFFIC STRIPE (WHITE) LF 673 S 052 18 {673.00) $ {349.96)
DEDUCT | 57 | PAINTED, 18" SOLID TRAFFIC STRIPE (WHITE) LF {314 5 150 1 38 {276.00) g {41400}
DEDUCT | 60 | PAINTED. BIKE SYMBOL EA 1 8 $ . 7500 |C {8.00) 3 {600.00)
DEDUCT | 81 1 PAINTED. BIKE THRU ARROW SYMBOL EA | 8 3 2500 |© {8.00} $ {200.00)
DEDUCT { 62 | PAINTED MERGE PAVEMENT MESSAGE EA | 2 3 100.00 | O {2.00} $ {200.00}
DEDUCT | 63 | PAINTED, MERGE LEFT DIRECTIONAL ARROW EA |2 $ 28500 |0 {2.00) 3 {50.00)
DEDUCT | 64 | PAINTED, LEFT TURN DIRECTIONAL ARROW EA {18 $ 2500 |15 (3.00} $ {75.00)
ADD 85 | PAINTED RIGHT TURN DIRECTIONAL ARROW EA 18 $ 2500 | 1% 3.00 5 75.00
DEDUCT | 86 | PAINTED, ONLY PAVEMENT MESSAGE EA | 8 5 8000 |7 {1.00} 3 {80.00)
DEDUCT | 68 | PAINTED. 18" SOLID TRAFFIC STRIPE (YELLOW) LF | 185 5 150 | 0.00 {185.00} 3 {277.50}
THERMOPLASTIC, 24" S0LID TRAFFIC STRIPE
ADD 71 1 (WHITE} LF 112 $ 560 | 32 20.00 $ 112.00
DEDUCT | 74 | THERMOPLASTIC, BIKE SYMBOL EA | 11 3 35000 |8 {3.00} $ __{1.050.00)
DEDUCT | 75 | THERMOPLASTIC, BIKE THRU ARROW SYMBOL EA | 1t $ 9000 18 {3.00) $ {270.00)
DEDUCT | 78 | THERMOPLASTIC, MERGE PAVEMENT MESSAGE | EA | 2 3 22500 19O {2.00} $ {450.00)
THERMOPLASTIC, MERGE LEFT DIRECTIONAL
DEDUCT | 77 | ARROW EA 1 2 $ 9000 10 {2.00} $ {180.00)
THERMOPLASTIC, LEFT TURN DIRECTIONAL
DEBUCT | 78 | ARROW EA | 22 $ 90.00 | 15 {7.00} $ {630.00}
THERMOPLASTIC, RIGHT TURN DIRECTIONAL
ADD 80 | ARROW EA | 8 $ 90.00 | 11 3.00 $ 270.00
DEDUCT | 81 | THERMOPLASTIC, ONLY PAVEMENT MESSAGE EA | 8 $ 18000 | 7 {1.00} 5 {180.00)
THERMOPLASTIC, 18" SOLID TRAFFIC STRIPE
DEDUCT | 83 | (YELLOW) LF |87 S 420 10 (87.00} 3 {365.40)
ADD 85 | STREET LIGHT ASSEMBLY EA | 10 $ 336700 11 3,367.00 $ 336700
SUB TOTAL OF ADJUSTED QUANTITIES $ {61,165.40}
SUB TOTALS:
QUANTITY ADJUSTMENTS $ {61,165.40)

pe. 3

CONTINGENCY ADJUSTMENTS
DIRECT MATERIALS

TOTAL — DEDUCTIVE CHANGE ORDER NO. 3 - FINAL

$

1,210.50

$ (59,825.69)

$ (119,780.59)





Crystal Springs Road Phase 2B (Hammond Blvd)

P2 GE085F Gtzeyy.
A D ‘aaévr

Final Quantities as of IW a2iz27 ! 17

Mobilization, 118
Site Preparation 118
Erosion Control 1LS
MOT 1S

et jed D 3w RN ik
HELONO WA W N e
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Project Sign 2 EA

As-builts 1 LS

Regular Excavation 1S

A3Sand OCY

Haul and dispose unsuitable material 0CY

. Over excavation 0 CY

. Subbase stabilized 15,1158Y

. Compacted limerock base 14;231.8%¢ /7~
. Asphait type 5-1 {2"} 14,2318Y

. Asphalt type $-3 (1"} 14,2315y

. Milling existing asphalt 286 Sy

. Underdrains 3,825 LF

, Concrete curb & gutter 3,862 LF

. Valley gutter 80 LF

. Concrete sidewalk {4”) 2,286 8Y

. Concrete driveway {(3") 08Y -~ ‘
. Concrete driveway turn out & sidewalk {6} 565 SY .~
. Brick paver driveway 112 SY
Galvanized pipe handrail -0.LF- 4 ©7

Gravity retaining wall concrete 13,64 CY

. Gravity retaining wall reinforcing steel 31018
. Fence wood panel {6} 137 LF
. Wood 6'x8" swing gate 1EA

. Fence chainlink {4') 67 LF

Chain link 4'x6" swing gate 1EA

. Fence chain link {6’} 673 LF

. Chain link 6'x16’ rolling gate 1EA
. Temporary fence {6’} 1,057 LF ~
. Fence refocation SO LF

. Fence wood panel (6} OLF

. Chainlink {4") OLF

. Mailbox 8EA

. Mail box relocate 1EA

. Sod 2,91258Y

Pl N - PV

. Pipe 15" RCP 556 LF
. Pipe 18" RCP 290LF
. Pipe 24" RCP S20LF
. Pipe 36" RCP 83 14F

. Inlet 1EA





44,
45,
46.
47.
48,

inflet 10 EA
Inlet 1EA
Inlet 1EA
Manhole 1EA
Manhole 1EA

49,
50.
51.
. Single panel remove -0-EA
53.
54,
55.
56.
57.
s8.
59.
60,
61,
62,
63.
64,
B8S.
&6,
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81,
82.
83.
84,

Single post sign 13 EA
Single post sign remove 8EA
Single panel 13 EA

RPM’s (W/R) 147 EA

RPM's {¥/Y] 176 EA

6” traffic stripe {white} 0.75 NM

8" traffic stripe {white) QLF

18" traffic stripe {(white) 381LF

6" 10/30 skip stripe {white} 0.58 GM

&” 2/4 dotted stripe {white) 296 LF
Painted bike symbol 0EA

Painted bike thru arrow 0 EA

Painted merge message OEA

Painted merge leftarrow OEA

Painted left turn arrow 1S EA

Painted right turn arrow 11 EA

Painted only message 7 EA

8” traffic stripe {yellow] 1.054 NM

18" traffic stripe (yellow] OLF

8" 10/30 skip stripe (yellow} 0.588 GM
Thermoplastic 68” stripe {(white) 0.887 NM
Thermoplastic 24” stripe (white) 22 LF
Thermoplastic 6” 10/30 skip stripe {white} 0.577 GM
Thermoplastic 6” 2/4 dotted stripe {white} 348 LF
Thermoplastic bike symbol 8 EA
Thermoplastic bike thru arrow 8 EA
Thermoplastic merge message OEA
Thermaplastic merge left arrow OEA
Thermoplastic left turn arrow 15 EA
Thermoplastic right turn/thru arrow 4 €A
Thermoplastic right turn arrow 11 EA
Thermoplastic only message 7 EA
Thermoplastic 6" stripe (yellow} 0.85 NM
Thermoplastic 18" stripe [vellow) OLF
Thermopiastic 8 10/30 skip stripe {yellow} 0.588 GM

5.
86,

Blank
Straet Hight assernbly 11 EA





CONSTRUCTION CHANGE ORDER NO. 3 - FINAL
JUSTIFICATION FORM

PROJECT NAME: Crystal Springs Phase 2B Hammond Blvd Improvements
CONTRACT NO.: 6673-34 '

CONTRACTOR: United Brothers Development Corp.

REASON FOR CHANGE ORDER: Additional Work & Quantity Adjustments

New gate installation at Canton drive property due to JEA power line relocation and easement
access.

Contractor’s Proposal has been Reviewed & Approved by the Construction Management Section, HDR

pg. 4

Sl

George McGregor, P.E. Pl’(;gram Manager






from: Charles Blevins {mailto 5 £om)
Sent: Thursday, December 15 2016 6 SS aM
To: McGregor, George <Ceorge Mchregor@hdrinc.com>

Ce: George Graczyk <ggratzvik®eandesconzults coms; Derek Dostie <gersk@ubd] coms; David Dostie <Qav d@ 1801 com>
Subject: Crystal Springs P 2-B

George per Georges direstion the cost o Install the Slates and change the gate swing direction 0 swing mio the homeownuer's lot 6 § 1.210.56

Charles E. Blevins
Vice Prasident

ANz

§924 Distribution Ave S
Jacksonville, FL. 32258
Ph: {B04) 262-3227
Fax: (904) 262-5505
Cell: {304) 545-5615
Charles@UBD1.com






SUBJECT. CRYSTAL SPRINGS RD PHS 2B(HAMMOND BLVD FROM CRYSTAL SPRINGS RD TO I-10

BiD# CP-0080-15 OPENDATE: 2015-05-20

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 10 NUMBERRECEIVED 4 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 05/28/15 to United Brothers Development Corporation (contract #8673-34) in the amount of
$1,614,975.70 (city's portion); Change Order #1 was awarded on 10/13/16 in the amount of $31,974.16.

Recommend approval of Change Order #2 to United Brothers Development Corporation, in the amount of $295,030.77, for
a revised total award amount not-to-exceed $1,941,980.63.

This award to be funded by account: PWCP331SD541-06505-PW0382-03-PWC012-10 to be executed by contract change
order through Office of General Counsel.

- Attachments: Recommendation Memo, Change Order, Previous Award(s)

i ’%
[ Lt fadi- Mo fl—
BUYER: [\_X( Liw» " RESPECTFULLY SUBMITTED:

MARILYN LAIBLER GKT;GO PEASE, CHIEF

RPCU ENT DIVISION

CONCURRENCE BY: Tom Fallin, P.E., Chief, Engineering and Constructiod Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE / /
MEMBERS AF’PF%OVING~ A ___ MEMBERS DISAPPROVING __{Z  DATE: [L /7

e OTHER:

ACTION OF AW ABDING AUTHORITY
V) wAPPROV@%@? A/H | DISAPPROVED
X OTHER __ ~ / \/ U
SIGNATURE OF AUTHENTICATION f)Q@( 4 1(/( L& \f‘L M\Ly’/

A4

FORM GB-108, Revised 12/2007





SUBJECT: CRYSTAL SPRINGS RD PHS 2B(HAMMOND BLVD FROM CRYSTAL SPRINGS RD TO I-10
BID# CP-0080-15 OPENDATE: 2015-05-20

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 10 NUMBER RECEIVED 4 OTHER

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 05/28/15 to Umted Brothers Development Corporation (contract #8673-34) in the amount of
$1,614,975.70 (city's portion).

Recommend approval of Change Order #1 to United Brothers Development Corporation, in the amount of $31,974.16, for a
revised total award amount not-to-exceed $1,646,949.86.

This award to be funded by account: PWCP3318D541-06505-PW0382-03-PWC012-10 to be executed by contract change
order through Office of General Counsel.

Attachments: Recommendatlon Memo, Change Order, Previous Award

| BUYER: /\J\WQL Wf/ wd/y"  RESPECTFULLY SUBMITTED: / / A /ZVL/\

_ MARILYN LAIDLER GREG@RY PEASE CHIEF
PROCUREMENT DIVISION

-
CONCURRENCE BY: John P. Pappas, P.E., Director, Public Works Departme

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE 12| (
MEMBEES APPROVING _ A MEMBERS DISAPPROVING __ DATE:
"M“"f"’?“ép OTHER:
Hwng

\Jw d Q&O Y s
ACTl}ON OF AWARDING A ﬁoarrv pate:_ O/ W /1l

/ ‘7&// \ v

r{\¢” APPROVED L DISAPPROVED ‘
OTHER y |
SIGNATURE OF AUTHENTICATION /L N[ (L1 M/ W\ mw‘,{a;\/
!/

S TR TN ; \

h FORM GB-108, Revised 12/2007
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SUBJECT: CRYSTAL SPRINGS RD PHS 2B(HAMMOND BLVD FROM CRYSTAL SPRINGS RD TO 1-10
BID# CP-0080-15 OPENDATE: 2015-05-20
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
Construction Participation

AGENCY: PUBLIC WORKS

BASIS OF AWARD: Total Base Bid to the Lowest Responsive, Responsible Bidder

NUMBER OF BIDS INVITED 10 NUMBER RECEIVED 4 OTHER
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder United Brothers Development Corporation in
the amount of $338,578.49 for 91% of Part A, and $1,276,397.21 for 100% of Part B for a total award not-to-exceed
$1,614,975.70 for the City’s portion. Remaining 9% of Part A in the amount of $33,485.79 and Part C in the amount of
$162,133.35 to be awarded and encumbered by JEA.

Funding for the City’s portion to be encumbered by account(s): PWCP331SD541-06505-PW0382-03- PWCO12 10 -
$1,291,980.56 and PWCP3315D541-06801-PW0382-03-PWC012-10 - $322,995.14 (materials) to be executed by formal
contract through the Office of General Counsel.

Attachments: Recommendation Memo, Bid Tabulation Sheet, EBO Letter, Basis of Award, Scope of Work

BUYER: RESPECTFULLY SUBMITTED: //2% ‘/M/\

//n % DANIEL PEARSON . GFIE@ORY’PEASE CHIEF

PR( ‘NMENT DIVISION

CONCURRENCE BY: James M. Robinson, P.E., Director of Departmen of Public Works

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOV 1
PROVING _<3 ___ MEMBERS DISAPPROVING DATE: RS

N OTHER:

2P
e LIEC)

2

- !/! ,/

A/CTlON OF AW/}RDIN((}/XUTHOHITY DATE: ‘; ; 2| iff'\
APPROVED \f‘V DISAPPROVED i

OTHER

SIGNATURE OF AUTHENTICATION






CP-0080-15

5/28/2015
10/13/2016
1/12/2017
Pending

United Brothers Development Corporation

City JEA
$1,614,975.70 $162,133.35
$31,974.16
$295,030.77
-$119,780.59

$1,822,200.04

$162,133.35

Award
Co#1

$1,984,333.39 Total Award





QWS3270X 4/13/2017 11:25 AM

04/13/2017
11:25 AM

CURRENCY CODE

FAML6350 V5.1 * * NW COJ FAMIS PRODUCTION
LINK TO: ACCOUNT SUMMARY INQUIRY
FISCAL MO/YEAR : 07 2017

INDEX CODE : PWCP3318D541 PW S & D CAPITAL PROJECTS
SUBOBJECT : 06505 OTHER CONSTRUCTION COSTS

(F5410)

CRYSTAL SPRINGS/CHAFFEE TO CAHOUN
CRYSTAL SPRINGS/HAMMOND/RAMONA

HAMMOND BLVD CRYSTAL SPRINGS TO RAMONA
HAMMOND BLVD CRYSTAL SPRINGS TO RAMONA

PROJECT : PW0382
PROJECT DETAIL : 03
GRANT : PWCO12
GRANT DETAIL : 10
USER CODE
S
ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES

PRE-ENCUMBRANCES
REMAINING BALANCE
F1-HELP F2-SELECT
F9-LINK
G005 - PRIOR RECORD DISPLAYED

APR 2017 ANNUAL BALANCE ALL YEARS BALANCE
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 266,814.62 3,001,656.68
.00 875,205.22 2,858,652.19
.00 -401,323.53 106,696.41
.00 .00 .00
.00 -207,067.07 36,308.08
F4-PRIOR F5-NEXT

F10-PRIOR-MO F11-NEXT-MO





QWS 327/70X 4/13720L7 ll:26 AM

FAML6350 V5.1 ** NwW COJ FAMIS PRODUCTION ** 04/13/2017
LINK TO: ACCOUNT SUMMARY INQUIRY 11:26 AM
FISCAL MO/YEAR : 07 2017 : CURRENCY CODE

INDEX CODE : PWCP3318D541 PW S & D CAPITAL PROJECTS (F5410)

SUBOBJECT : 06801 MATERIALS - BUDGET FROM CR TO CONTRACTS

PROJECT : PW0382 CRYSTAL SPRINGS/CHAFFEE TO CAHOUN

PROJECT DETAIL : 03 CRYSTAI SPRINGS/HAMMOND/RAMONA

GRANT : PWCO012 HAMMOND BLVD CRYSTAL SPRINGS TO RAMONA

GRANT DETAIL : 10 HAMMOND BLVD CRYSTAL SPRINGS TO RAMONA

USER CODE :

S APR 2017 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 -266,814.62 161,523.32
EXPENDITURES .00 .00 161,523.32
ENCUMBRANCES .00 .00 .00
PRE-ENCUMBRANCES .00 .00 .00

REMAINING BALANCE .00 -266,814.62 .00

F1-HELP F2-SELECT F4-PRIOCR F5-NEXT

FO9-LINK F10-PRIOR-MO F11-NEXT-MO

G005 - PRIOR RECORD DISPLAYED
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SUBJECT: FIRE HOSE AND COUPLINGS
BID #: SC-0430-15 OPEN DATE: 04/29/2015

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - One (1) Year from Date of Award with Two (2) One (1) Year Renewal Options

AGENCY: FIRE/RESCUE

BASIS OF AWARD: BY ITEM OR ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE
BIDDER

NUMBER OF BIDS INVITED: 11 NUMBER OF BIDS RECEIVED: 8 OTHER: O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to utilize the second (2) of two (2) renewal options to Municipal Emergency
Services, Inc. and Dana Safety Supplies for the purchase of Fire Hose and Couplings for Fire/Rescue. Period
of service is June 5, 2017 through June 4, 2018 for an estimated annual expenditure of $154,111.11. Total
expenditure not-to-exceed $679,135.91.

e Municipal Emergency Services, Inc. — ltems 1 - 4,6 - 12, 19 — 22. - $71,460.00
ltem #20 added as next lowest bidder.

o Dana Safety Supplies — ltems 5, 13— 15. - $82,651.11
Item #20 deleted due to vendor price increase over next lowest bidder.

Funding for this award to be encumbered by account FRFO011FO-05207 to be executed by purchase order.

ttachments: Recommendation Memo; Vendor Letters; Previous Awards
Analyst: M RESPECTFULLY SUBMITTED: % M"/

STEVEN BURAKOWSKI GAEGQRY PEASE, CHIEF
OCYREMENT DIVISION

CONCURRENCE BY: KURTIS L. WILSON, DIRECTOR/FIRE CHIEF

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER:
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION






FIRE AND RESCUE DEPARTMENT

April 5, 2017

TO: Steven Burakowski, Procurement Buyer
FROM: Kurtis L. Wilson, Director/Fire Chief W
RE: Bid SC-0430-15 Fire Hose & Couplings

We are electing to take the final one (1) year renewal option for the Fire Hose &
Couplings bid. The renewal period is June 5, 2017 through June 4, 2018. Letters are
attached from Dana Safety and MES agreeing to the bid extension. Dana Safety requested
a price increase over the bid price of the next lowest bidder on item #20. MES has
agreed to honor original bid price on item #20.

1. Municipal Emergency Services, Inc. —Items 1,2, 3,4,6,7,8,9, 10, 11, 12,
19,20,21 and 22 - Amount $71,460.00
Item # 20 added as next lowest bidder.

2. Dana Safety Supply — Items 5, 13, 14, and 15 - Amount $82,651.11
Item # 20 deleted due to vendor price increase over next lowest bidder.

Total not to exceed amount $ 154,115.11 which will be over multiple fiscal years.
Funding Source: FRFO011FO -05207

If you have any questions, please contact Cindy Davis at (904) 630-0205.

ackssi srvid
SC\vie
Where Florida Begins.
515 Julia Street-1st Floor | Jacksonville, FL 32202 | Phone: 904.630.0205 | Fax: 904.630.4202 | www.coj.net





MUNICIPAL EMERGENCY SERVICES INC

March 31, 2017

Jacksonville Fire and Rescue Department

c/o: David Johnson, Tactica! Support Manager
355 Ellis Road South
Jacksonville, FL 32254

Subject: Renewal of Fire Hose and Coupling Bid Packages SC-0430-15,

Dear Sir:

We are honored and pleased to confirm the renewal of on the awarded items in
the Fire Hose and Coupling Bid Packages SC-0430-15 including Item 20 as per
our bid.

M.E.S. Inc. will honour and hold pricing and terms as per our bid for the renewal
period of 06/05/2017 thru 06/04/2018, for this Bid Package.

Please let me know how we may be of assistance to you and your department.

Thank for your business!

Sincerely,

Jetor D) Menggornary

John D. Montgomery

MES-FLORIDA 3789 6280 AVENUE NORTH, PINELLAS PARK, FL 33781 Ph: 800-MES-FIRE Ph: 904-404-6197 Fax:800-782-3320





David A. Johnson
Tactical Support Manager
Jacksonville Fire and Rescue Department

David,

This letter is to inform you that Dana Safety Supply will be renewing lines 5, 13, 14 and 15 from
contract SC-0430-15, Fire Hose and Couplings.

The renewal dates will be 6-05-2017 through 6-04-2018.

Thank you,
Mark Sevigny

| Lo b
Bid Manager 7

Dana Safety Suppiy f
ey @ Jg‘%f;« 3 ag;ﬁi@{)f ﬁ’}‘%j Y1 {}fﬁ
813-348-4866 office./
813-348-0450 fax






SUBJECT: Fire Hose and Couplings
BID #: SC-0430-15 OPEN DATE: 04/29/2015

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - One (1) Year from Date of Award with Two {2) One (1) Year Renewal Options

AGENCY: Fire/Rescue
BASIS OF AWARD: By ltem or All or None to the Lowest Responsive, Responsible Bidder
NUMBER OF BIDS INVITED: i1 NUMBER OF BIDS RECEIVED: 8 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to utilize the first (1) of two (2} renewal options to Municipal Emergency
Services, Inc. and Dana Safety Supplies for the purchase of Fire Hose and Couplings for Fire/Rescue. Period
of service is June 5, 2016 through June 4, 2017 for an estimated annual expenditure of $153,737.60. Total
expenditure not-to-exceed $525,024.80

1. Municipal Emergency Services, Inc. - ltems 1 - 4, 6 - 12, 19, 21 and 22 - $68,980.00
2. Dana Safety Supplies - ltems 5, 13 - 15 and 20 - $84,757.60
3. Municipal Equipment Co. LLC — 16 — 18 — Not Henewing These ltems.

Funding for this award to be encumbered by account FRFOO01 1FO-05207 1o be executed by purchase order.

Attachments: Recommendation Memo; Vendor Letters Previous Awards

RESPECTFULLY SUBMITTED: / %ﬁg /f‘&fﬁm

GREGORY PEASE, CHIEF
PR_ UREMENT DIVISION

CONCURRENCE BY: KURTIS L. WILSON, DIRECTOR/FIRE CHIEF

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

Mv BERS APPROVING % MEMBERS DISAPPROVING .~ DATE: 5""‘«:2.:&‘) /’é

OTHER:

ACTION OF AWARDING AUTHORITY DATE
IVAPPROVED ¥ . - DISAPPROVED
OTHER ~ Q v 7 . Sam E Mausa

czT sirative Lalicer

- e
L! i r gayor Lenny Curry

LIS SUnonly ol
Executive Order No. 2015-05

SIGNATURE OF AUTHENTICATION






SUBJECT: FIRE HOSE AND COUPLINGS

BID #: SC-0430-15 OPEN DATE: 04/29/2015
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH TWO (2) ONE (1) YEAR RENEWAL
OPTIONS

AGENCY: FIRE/RESCUE

BASIS OF AWARD: BY ITEM OR ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE
BIDDER

NUMBER OF BIDS INVITED: 11 NUMBER OF BIDS RECEIVED: 8 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase award to the following vendors for the purchase of Fire Hose and Couplings
for Fire/Rescue. This was originally awarded June 5, 2015 for one (1) year from date of award with two (2) one

(1) vear renewal options. Total amount of increase is $100,659.60. Total revised estimated annual expenditure
not-io-exceed $371,287.20.

1. Municipal Emergency Services, Inc. - $43,248.00
2. Dana Safety Supplies — $57,411.60

Funding for this award to be encumbered by account OPFM513-06401 1o be executed by purchase order.

Attachments: Recommendation Memao: Terms and Conditions: Previous Award

RESPECTFULLY SUBMITTED: % ﬂ"\——'

GREAGORY PEASE, CHIEF
PR@OCUBEMENT DIVISION

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

OTHER:

ACTION OF AWARDING AUTHORITY DATE

mﬁ/ APPROVED (v DISAPPROVED
Under Authority of;
OTHER

SIGNATURE OF AUTHENTICATION 6’7/\ a_AA AL {/L/‘(/U\ /

d
-

Forf M






SUBJECT: FIRE HOSE AND COUPLINGS
BID #: SC-0430-18 OPEN DATE: 04/29/2015
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:

SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH TWO (2) ONE (1) YEAR RENEWAL
OPTIONS

AGENCY: FIRE/RESCUE

BASIS OF AWARD: BY ITEM OR ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE
BIDDER

NUMBER OF BIDS INVITED: 11 NUMBER OF BIDS RECEIVED: g OTHER: O
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject Tactical Fire Equipment LLC for not acknowledging the “Contiict of Intarest” form, Hall-Mark
Fire Apparatus for not providing the required technical data, SOS Safety international, Inc. for not submilting the required Bid
Proposal Form, Anclote Fire & Safety Products - item #21 for not providing the required technical data, and Ten-8 Firs
Equipment, Inc - itemn #22 for not providing the required technical data.

Recommend approval of award by item to the following vendors as the lowest responsive, responsible bidders for the
purchase of Fire Hose and Couplings for Fire/Rescue. Period of servics Is one {1) year from dale of award with two {2} one
{1) year renewal options. Total estimated annual expenditure not-to-exceed $270,5627.60.

1. Municipa! Emaergency Sarvices, Inc. ~ lems 1 - 4,6 - 12, 18, 21 and 22 - $68,980.00

2. Dana Safety Suppiles — ltems 5, 13 - 15 and 20 - $84,757.60

3. Municipal Equipment Co. LLC ~ 16 — 18 {Only vendor to meet specifications) - $116,890.00
Funding for this award to be encumbered by account FRFO01 1FO-05207 to be executed by purchase order,

Attachments: Recomme

PR 'CUF} MENT DIVISION
CONCURRENCE BY: ___MARTIN L, SENTERFITT. FIRE. CHIEE, JE.R.D

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

{EMBZRSAPPROVING 53 MEMBERS DISAPFPROVING DATE: C)C:\'odr\ <

7 OTHER:
ACTION OF A%AHDING AUTHORITY DATE g/ 73 r’

APPROVED By (\ DISAPPROMERand Ferguesa iy
Deputy Chief Administrat
OTHER //\:M M; ) } For Mayor sjuin Q:j:”iz‘aaw Officer
UAS! EH Under Autherity of,

Executive Order N, 201801







SINGLE SOURCE AWARD BID # $S-0018-17

Subject: FY17 Media and Advertising Publications

Department: Office of Special Events

Description of Purchase:

Recommend approval to increase the single source award for media advertising with various media outlets as listed
below, for the Office of Special Events. The total requested increase amount not-to-exceed $40,000.00 for a revised
award total of $100,000.00 for services through September 30, 2017.

Sample media outlets include but are not limited to: The Florida Times Union, Clear Channel Outdoor, Entertaining U,
Resident Community News, Buzz Magazine, Folio Weekly, Jacksonville Free Press, Hola Noticias, The Florida Star,
Jax4Kids, Jacksonville and Regional Military Publications, St. Augustine Record, Orlando Sentinel, Jacksonville
Magazine, Tallahassee Democrat, Jazz Times, Downbeat Magazine, Mint Magazine, Daily Billboard, Arbus and the
Financial News and Daily Record, | Heart Media, Caribbean Corner Magazine, Facebook, Twitter, Instagram,
Snapchat, Money Pages, Cox Media, First Coast Parent, Brunswick News Publishing, Onyx Magazine, WCGL Gospel
Radio/JBD Communications, Inc., Pure Radio Jacksonville, Chesapeake Broadcasting, Eco Latino, Morris Publishing,
Jazziz Magazine, SmoothJazz News, Metro Jacksonville, Lamar Advertising, Void Magazine, WJCT, Clay Today,
Jacksonville Aviation Authority, Jacksonville Transportation Authority, Groupon and Living Social.

Funding for this award to be encumbered by accounts SPET01ASE/SPET011SE-04801/04938 or PRSE134SE-
04904, to be executed by purchase order(s), check requests and/or P-Card.

Sole Source Award To: Various Media and Advertising Publications
Price Justification: See Attached
Total Award: $100,000.00 Requisition # 198014

Attachments: Agency Memo, Previous Award

Certification as to Sole Source: Brent Fine, Special Events Manager

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

=, i

ALYST: Chelsey Renfroe Gredofy Pdade, Chief
Procgrement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY
DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-114, Revised 12/2007





Where ?é«g}mm R

MEMORANDUM

TO: Gregory Pease, Chief of Procurement
FROM: Brent Fine, Special Events Manager%%
DATE: April 13,2017 0@

RE: Increase AD-&‘I 8-17 --- FY17 Advertising

The Office of Special Events requests to increase AD-018-17 to media and advertising
publications for various events sponsored by the City of Jacksonville for the period
October 1, 2016 through September 30, 2017.

Actual expenses to date are $59,700.48. With several months remaining in the fiscal year
we are requesting an increase of $40,000.

Please also revise the funding source to include index code SPETO11SE.

ESTIMATED EXPENDITURES NOT TO EXCEED- $100,600.00
FUNDING SOURCE - SPET01ASE/SPET011SE — 04801/04938 or
PRSE134SE - 04904






184,70

Pursuant to the City of Jacksouville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from & vendor subject ¢o the referenced sections, please complete this
form to justify your reguest and submit to Procurement with applicable attachments.

SOLE SQURCE/PROPRIFTARY REQUEST

REQUESTING AGENCY (DEPT./DIVISION): Office of Special Events

PROPRIETARY [X

SOLESOURCE [J
FUNDING SOURCE: SPET01ASE-04801/04938 or PRSE1348E-04804

BRIEF DESCRIPTION OF GOODS/SERVICES:
Media advertising through various madia outlets and advaitising companies

AMOUNT OF PROJECT (attach quote): $80,000

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH

QUOTE/PROPOSAL):
Electronic madia {(websile/online/social meadia); radio, television, print publications for the

purpose of promoling events produced/sponsored by the Office of Special Events

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED

THROUGH THE RECOMMENDED PROPRIETARY/SOLE SOURCE PROVIDER:
Multiple providers are needed for this level of service o effectively promote and communicate

using a variety of mediums with the goal of cutreach, engagement and participation in
events produced and/or sponsored by the Office of Special Events.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVYALUATED THE SAME WITH COJ'S

PROCUREMENT AND EBO DIVISIONS:
The Office of Special Events has researched the availabifity of the requested goods/services

from other sousces

submitted byz YOMO_Herfeld - Spodess Endeclounned Hlcer

{Name} {Title)

Daie: 91216

/ /
Requesting Agency’s Divector’s Signature: L/Q‘/\VMW f’? / ;fﬁ%f {
1%

Procurement Division September, 2008






ADMINISTRATIVE AWARD
BID No.: AD- 0l8 -17

<5- 0

DESCRIPTION OF GOODS/SERVICES: Recommend approval of proprietary award to Media and Advettising
Publications for various events sponsored by the City of Jacksonville. Period of service is from October 1, 2016
through September 30, 2017. Advertising services usually require a deposit for services and payment upon delivery.
Total estimated expenditures not to exceed $60,000.00.

Funding Source — SPETO1ASE-04801/04938 or PRSE134SE-04904 — Payments to be processed by check request,
P-Card and/or purchase order.

FOR AGENCY/DEPARTMENT: Sports and Entertainment/Special Events
REQUISITION NUMBERS: REQ198014 — BID #035-17
NUMBER FIRMS SOLICITED: N/A NUMBER FIRMS BIDDING: N/A

REASON FOR LESS THAN REQUIRED MINIMUM SOLICITATION/QUOTATION: Section 126.206 Sole-source,
noncompetitive purchases

RECOMMEND AWARD TO: Various Media and Advertising Publications
CONCURRENCE BY: Brent Fine, Manager, Special Events
PRICE: $60,000.00 TERMS: NET 30

REASON FOR NOT ACCEPTING LOW BID: N/A

D »

Asst. Manager of‘Purchasing Services

f&/ﬁgfdca

Date

]"'?A 7

,'jf) B . / /

g, Ll
/

Gregory Pease, Chief/ Procurement Division Date !

APPROVAL






MEMORANDUM

TO: Gregory Pease, Chief of Procurement
FROM: Brent Fine, Special Events Manager 537
DATE: September 12, 2016

RE: FY 17 Advertising

The Office of Special Events requests a proprietary award to media and advertising
publications for various events sponsored by the City of Jacksonville for the period
October 1, 2016 through September 30, 2017. Advertising services typically require a
deposit for services and payment upon delivery.

Sample media advertising outlets include, but are not limited to: The Florida Times
Union, Clear Channel Qutdoor, Entertaining U, Resident Community News, Buzz
Magazine, Folio Weekly, Jacksonville Free Press, Hola Noticias, The Florida Star,
Jax4Kids, Jacksonville and Regional Military Publications, St. Augustine Record,
Orlando Sentinel, Jacksonville Magazine, Tallahassee Democrat, Jazz Times, Downbeat
Magazine, Mint Magazine, Daily Billboard, Arbus and the Financial News and Daily
Record, T Heart Media, Caribbean Corner Magazine, Facebook, Twitter, Instagram,
Snapchat, Money Pages, Cox Media, First Coast Parent, Brunswick News Publishing,
Onyx Magazine, WCGL Gospel Radio/JBD Communications, Inc., Pure Radio
Jacksonville, Chesapeake Broadcasting, Eco Latino, Morris Publishing, Jazziz Magazine,
SmoothJazz News, Metro Jacksonville, Lamar Advertising, Void Magazine, WICT, Clay
Today, Jacksonville Aviation Authority, Jacksonville Transportation Authority, Groupon
and Living Social.

Expenditures are not expected to exceed $60,000 and payments will be processed by
check request, P-Card and/or purchase order.

ESTIMATED EXPENDITURES NOT TO EXCEED- $60,000.00
FUNDING SOURCE - SPET01ASE - 04801/04938 or PRSE134SE - 04904

OFFICE OF SPECIAL EVENTS - SPORTS AND ENTERTAINMENT

7 W Dinal St Ste. 280 acksonvilie, FLAZ202 Phone: SU4 GG Eanc B0L £330 3688 Nt e
2 H





G014 - RECORD FOUND

FO9-LINK

ld 04/14/2017
9:17 AM

CURRENCY CODE

ALL YEARS BALANCE

31,500.
13,062.

- 2,012.
.00

16,425.

F10-PRIOR-MO F11-NEXT-MO

.00
.00
.00

00
68
01

31

QWS3270X 4/14/2017 9:18 AM

FAML6350 V5.1 ** NW COJ FAMIS PRODUCTION

- LINK TO: ACCOUNT SUMMARY INQUIRY

FISCAL MO/YEAR : 07 2017

INDEX CODE : SPETO1ASE OFFICE OF SPECIAL EVENTS

SUBOBJECT : 04801 ADVERTISING AND PROMOTION

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S APR 2017 ANNUAL BALANCE
ESTIMATED REVENUES .00 .00
REVENUES .00 .00

UNREALIZED REVENUES .00 .00
BUDGET .00 31,500.00
EXPENDITURES .00 13,062.68
ENCUMBRANCES .00 2,012.01
PRE-ENCUMBRANCES .00 .00
REMAINING BALANCE .00 16,425.31
F1-HELP F2-SELECT F4-PRIOR F5-NEXT





CURRENCY CODE

04/14/2017
9:18 AM

ANNUAL BALANCE ALL YEARS BALANCE

913,292.
531,597.
79,774.
13,978.
287,941.

.00
.00
.00

11
25
32
75
79

QWS3270X 4/14/2017 9:18 AM

FAML6350 V5.1 ** NW COJ FAMIS PRODUCTION

LINK TO: ACCOUNT SUMMARY INQUIRY

FISCAL MO/YEAR : 07 2017

INDEX CODE SPETO01ASE OFFICE OF SPECIAL EVENTS

SUBOBJECT : 04938 MISCELLANEQUS SERVICES & CHARGES

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S APR 2017
ESTIMATED REVENUES .00 .00
REVENUES .00 .00

UNREALIZED REVENUES .00 .00
BUDGET .00 913,292.11
EXPENDITURES 54.06 531,597.25
ENCUMBRANCES 3,917.84 79,774.32
PRE-ENCUMBRANCES 7,424.00 13,978.75
REMAINING BALANCE -11,395.90 287,941.79
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
F9-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND





CURRENCY CODE

04/14/2017
9:19 AM

ANNUAL BALANCE ALL YEARS BALANCE

.00
.00
.00
400.
.00
.00
.00
400.

00

00

QWS3270X 4/14/2017 9:19 AM

FAML6350 V5.1 ** NW COJ FAMIS PRODUCTION

LINK TO: ACCOUNT SUMMARY INQUIRY

FISCAL MO/YEAR : 07 2017

INDEX CODE : SPETO11SE OFFICE OF SPORTS & ENTERTAINMENT

SUBOBJECT : 04938 MISCELLANEOUS SERVICES & CHARGES

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S APR 2017
ESTIMATED REVENUES .00 .00
REVENUES .00 .00

UNREALIZED REVENUES .00 .00
BUDGET .00 400.00
EXPENDITURES .00 .00
ENCUMBRANCES .00 .00
PRE-~ENCUMBRANCES .00 .00
REMAINING BALANCE .00 400.00
F1-HELP F2-SELECT F4-PRIOR F5-NEXT

G014 - RECORD FOUND

F9-LINK

F10~-PRIOR-MO F11-NEXT-MO





QWS3270X 4/14/2017 9:19 AM

FAML6350 V5.1 ** NW COJ FAMIS PRODUCTION ** 04/14/2017

LINK TO: ACCOUNT SUMMARY INQUIRY 9:19 AM

FISCAL MO/YEAR : 07 2017 CURRENCY CODE

INDEX CODE : SPETO011SE ~ OFFICE OF SPORTS & ENTERTAINMENT

SUBOBJECT : 04801 ADVERTISING AND PROMOTION

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S APR 2017 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00
BUDGET .00 25,110.00 25,110.00
EXPENDITURES 110.00 10,786.80 10,786.80
ENCUMBRANCES -110.00 .00 .00
PRE-ENCUMBRANCES .00 .00 .00
REMAINING BALANCE .00 14,323.20 14,323.20
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
FO9-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND





04/14/2017
9:19 AM

ANNUAL BALANCE ALL YEARS BALANCE

14,641,590.
12,933,378.
115,167.
.00
1,593,043.

.00
.00
.00

33
96
87

50

QWS3270X 4/14/2017 9:19 AM

FAML6350 V5.1 *x NW COJ FAMIS PRODUCTION

LINK. TO: ACCOUNT SUMMARY INQUIRY

FISCAL MO/YEAR : 07 2017 CURRENCY CODE

INDEX CODE : PRSE134SE SPECIAL EVENTS

SUBOBJECT : 04904 TRUST FUND AUTHORIZED EXPENDITURES

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S APR 2017
ESTIMATED REVENUES .00 .00
REVENUES .00 .00

UNREALIZED REVENUES .00 .00
BUDGET .00 585,466.93
EXPENDITURES 2,500.00 995,950.89
ENCUMBRANCES 27,075.00 108,578.95
PRE-ENCUMBRANCES -2,400.00 .00
REMAINING BALANCE -27,175.00 -519,062.91
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
F9-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND






SUBJECT. CTC ACCESSIBILITY IMPROVEMENTS-2ND REBID

BID# CF-0103-17 OPENDATE: 2017-04-05
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LUMP SUM BASE BIDS 1+2+3- LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 21 NUMBER RECEIVED 3 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject Hager Construction Company for being deemend non-responsive due to failure to
acknowledge receipt of Addendum #3 and for not using the revised bid proposal form per Addendum #3.

Pursuant to Chapter 126, Part 2, 126.201(D) (4), recommend approval to enter into post-bid/pre-award negotiations with
next apparent lowest responsive, responsible bidder EB Morris General Contractors, Inc.

Attachments: Recommendation Memo, Bid Tabulation Sheet, Bid Rejection Confirmation with Addendum 3, Basis of Award,
Scope of Work

BUYER: /(\/[&Q A\%Uﬁ/ / RESPECTFULLY SUBMITTED /%f ﬂ/‘/

MARILYN CAIDLER PEASE, CHIEF
PR CU ENT DIVISION

CONCURRENCE BY: Tom Fallin, P.E., Chief, Engineering and Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __~~ MEMBERS DISAPPROVING ______ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE:

APPROVED ' DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-108, Revised 12/2007





April 10, 2017

TO:

THRU:

FROM:

SUBJECT:

RE:
a

DEPARTMENT OF PUBLIC WORKS

Gregory W, Pease
Chief of Procurement

e
John P. Pappas, P.E<— 2 /7,
Director of Public Vgt

Tom Fallin, P. E., Chief %
Engineering and Construction Man dNY Division

RECOMMENDATION TO CONDUCT POST BID NEGOTIATIONS

Community Transition Center- Accessibility Improvements 2™ Re-Bid

Bid No.: CF-0103-17
Bid Date: April 5, 2017
Award Amount: “N/A

Account Numbers: PWCP32CPB519-06505-PW0755-04 and TBD

The Department of Public Works has reviewed and tabulated the three (3} bids received on the
referenced project for accuracy and compliance with the contract documents. The apparent low bid by
Hager Construction, Inc. has been determined to be non-responsive due to failure to acknowledge
receipt of Addendum No. # 3 and for not using the revised bid proposal from Addendum 3. The 2™ low
bid by EB Morris General Contractors, Inc. exceads the funds available for the project.

Therefore, we recommend that the [ow bid by Hager be rejected and request permission to commence
a post-bid/pre-award negotiation with EB Morris General Contractars, Inc., Inc. in order to explore the
possibility of reducing the project’s funding deficit

Concurrence:

Roy Bh

nterim Chief, Public Buildings

o i Lori West, Engineering Contract Specialist
Maria C. Williams, P.E., Project Manager

214 N. Hogan Street, 10 Floor | Jncksonville, FL 32202 | Phone: 904 2558762 | Fax: 904 255-8926 | www.cof net
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Transmission Report

Procurement

Date/Time 04-13-2017 10:18:07 a.m. Transmit Header Text
Local ID 1 9042558837 Local Name 1
This document : Confirmed
(reduced sample and details below)
Documentsize : 8.5"x11"
PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

DATE:  ar13roi7

ADDRESS: 2037 Gilmore Strest

Jacksonvitle, FL 32204

BIDDER’S NAME:  Hager Canstruction Company

CONTACT NAME: John W, Hager

BID#  CF-D103-17

REASON FOR RECOMMENDED REJECIION:

DATE OPENED: 2017-04-05

Hager Construction Company Is being rejectad and considered non-responsive due ta
failure to acknowledge receipt of Addendum %3 and for not using the revised bid propesal

form from Addendum #3.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, PLEASE RESPOND
IN ACCORDANCE WITH THE CITY OF JACKSONVILLE 81D PROTEST PROCEDURES. THIS
ACTION IS SCHEDULED FOR THE GENER AL GOYERNMENT AWARDS COMMTITTEE MEETING

ON THURSDAY,
BUYER/ANALYST, FACSIMILE NUMBER (904) 255-8837.

0472017 AT 1:Q0PM. DIRECT ALL PROTEST TO THE RESPECTIVE

BUYER'S SIGNATURE: _A A adl . Aa, A
MARILYN LAIDLER
Ed Ball Huilding, 214 N. Hogan Street, Suite 105

Jacksonville, Florida 32202
Thone: (9(4) 2558800 Fax: (504) 255-8837

Total Pages Scanned : 1 Tota! Pages Confirmed : 1

FORM GR-116, Revised 0872009

No. Job  Remote Station 'Start Time ‘Duration

| Pages 'Line ;Mode- Job Type Results

‘1 10:17:13a.m. 04-13-2017 00:00:39

10017 505 FAXAGENT

141 1 G3 HS ;CP14400

Abbreviations:
HS: Host send

HR: Host receive
WS: Waiting send

PL: Polled local
PR: Polled remote
MS: Mailbox save

MP: Mailbox print
RP: Report
FF: Fax Forward

CP: Completed
FA: Fail
TU: Terminated by user

TS: Terminated by system
G3: Group 3
EC: Error Carrect
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Where Florida Begins.
ADDENDUM NO. THREE (3)
BID NUMBER CF-0103-17
TITLE OF BID COMMUNITY TRANSITION CENTER (CTC)

Accessibility Improvements — Second Re-bid

OPENING TIME AND DATE 2:00 p.m., April 5", 2017

THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE TITLED PROJECT
AND WILL BE PART OF THE CONTRACT.

TO MODIFY THE SPECIFICATIONS:

1. PROPOSAL AND CONSTRUCTION COMPLETION TIME: Modify the proposal to move from the Base
Bid No. 1 the Staff Restrooms # C-118 Female & C-119 Male, and adjacent interior areas to Additive
Alternate “B”. The construction completion time was modified accordingly.

TO ANSWER CONTRACTOR’S QUESTIONS:

2. QUESTION: Who is the gas company that services the Community Transition Center?
ANSWER: TECO Peoples Gas and Florida Natural Gas.

)

=

DATE March 31, 2017 BUYER Marilyn Laidler, Analyst( A \')

T
\

q

RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID.

Bidder's Signature

Title

Company

Date

214 N. Hogan Street. Suite 800 | Jacksonvilie. FL 32202 | Phone: 9042558800 | Fux: 904.2535.8837 | www.coj.net





FORMAL AND CAPITAL MAINTENANCE / REPAIR BIDS
CITY OF JACKSONVILLE, FLORIDA

COMMUNITY TRANSITION CENTER ACCESSIBILITY IMPROVEMENTS (Second Re-Bid)

SECTION 3
PROPOSAL
PROJECT NO. 2013-0035 Bid No.: CF-0103-17
Bid Date: 04/05/2017
TO: THE CITY OF JACKSONVILLE, FLORIDA

FROM:

In accordance with the Invitation to Bid to construct Accessibility Improvements at the Community Transition Center
(CTC) for the City of Jacksonville, Florida, subject to the Drawings, Specifications, Standard Specifications and Details,
Addenda thereto, if any, all of which are made a part of this Proposal, the undersigned proposes to complete the
construction for the Community Transition Center for the Lump Sum Bid(s) as follows:

LUMP SUM BASE BID “1”- Provide all labor, equipment, materials, and services to complete all Accessibility
Improvements for the Community Transition Center Building “C” including ADA parking as described in the contract
documents and as shown on drawings A-103, A-202, A-302, AD-404, AD-405, AD-406, A-404, A-405, A-406, AC-404,
AC-405, AC-406, AG-103, C-3, C-4, C-5, C-6, $-103, S-104, M-3, P-5, P-6, ED103 and E-103. The work shall include but
shall not be limited to the removal, relocation and/or construction of plumbing fixtures, piping, drinking fountain, walls,
flooring, light fixtures, partitions, concrete stairs, concrete ramps, concrete slabs, concrete curb, concrete pavement,
sidewalk, guardrail, railing, doors, gates, fence, canopy, columns, beams, retaining wall, exhaust grills, remodel roof top
exhaust fans, repair ceiling, paint, sprinkler heads, concrete sidewalk, trees protection, striping, detectable warning mat,
wheel stops, planter and plants removal, yard drainage relocation, downspouts, signage, sprinkler heads, plumbing work,
mechanical work, electrical work and all other improvements/repairs required to complete the work in accordance with the
plans, specifications and/or permits and approvals for the construction of this project. The staff restrooms C-118 and C-
119 are included in Additive Alternate “B”, and shall not be included in this Lump Sum Base Bid. Building C is the first
building to be constructed and has in three phases. Phase one consists of the sally port and adjacent related intake
holding cells remodel. For Phase Two the public reception entry ramp will be constructed in two parts: the lower portion is
to be constructed initially with a set of temporary wooden steps in place for access to the front entry door. Part 2 will
complete the construction at the front door landing. Ground work at the handicap parking may occur without schedule.
Phase Three: Renovate Building C ramp on east side. Prior to this construction, a temporary secure fence will be
constructed along the Public Reception entry ramp with an operable, lockable gate. )

TOTAL LUMP SUM BASE BID “1” (Numerals)

(Written)

LUMP SUM BASE BID “2”- Provide all labor, equipment, materials, and services to complete all Accessibility
Improvements for the Community Transition Center Building “B” as described in the contract documents and as shown on
drawings A-102, A-201, A-302, AD-402, AD-403, A-402, A-403, AC-402, AC-403, AG-102, C-2, §-102, M-2, P-3, P-4,
ED102 and E-102. The work shall include but shall not be limited to the removal, relocation and/or construction of:
plumbing fixtures, piping, drinking fountain, walls, flooring, light fixtures, partitions, concrete stairs, concrete ramps &
concrete slabs adjacent to building B, railing, doors, concrete curb, gates, fence, canopy, columns, beams, retaining wall,
exhaust grills, remodel roof top exhaust fans, repair ceiling, paint, sprinkler heads, concrete sidewalk, trees removal,
planter and plants removal, yard drainage relocation, downspouts, signage, sprinkler heads, plumbing work, mechanical
work, electrical work and all other improvements/repairs required to complete the work in accordance with the plans,
specifications and/or permits and approvals for the construction of this project. Lump Sum Base Bid “2” will start after
Lump Sum Base Bid “1” is completed.

TOTAL LUMP SUM BASE BID “2” {(Numerals)

(Written)

LUMP SUM BASE BID “3”— Provide all labor, equipment, materials, and services to complete the ramp outside the
laundry/maintenance building and building “A” as shown on the plans Details 1/A-201 and 2/201 and as shown on
drawings Nos. C-1, AS-101, A-101, A-201, A-301, AD-401, A-401, AC-401, A-501, A-601, A-602, A-603, A-605, A-606, S-
101, ED101 and E-101. The work shall include but not be limited to demolition, fence and gate relocation, new fence,
gate, wall extension, tree protection, new opening with door, retaining walls, handrails, concrete slab, concrete top

3-1

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8800 | Fax: 904.255.8837 I www.coj.net






replacement, stairs, lighting, columns, canopy, relocation of existing irrigation and water runoff items, electrical work and
all other improvements/repairs required to complete the work in accordance with the plans, specifications and/or permits
and approvals for the construction of this project. The construction of Lump Sum Base Bid “3" is to begin after Lump Sum
Base Bids “1” and “2” are completed.

TOTAL LUMP SUM BASE BID “3” (Numerals)

(Written)

TOTAL LUMP SUM BASE BID — (LUMP SUM BASE BID “1” + LUMP SUM BASE BID “2”

+ LUMP SUM BASE BID “3”)* — Provide all labor, equipment, materials and services necessary to construct the
Accessibility Improvements at the Community Transition Center as indicated in the plans and specifications. The project
will be awarded for all three Lump Sum Base Bids (1, 2 and 3). The construction of each building is not to exceed the time
indicated on Section 3.F for each Base Bid (1, 2 or 3) with a requirement of total completion for each individual Lump Sum
Base Bid before starting the next phase (including completion of punch list items). Failure to comply with the construction
time allowed for each building may result in termination of the contract and/or possible liquidated damages for each
building.

TOTAL LUMP SUM BASE BID (Numerals)

(Written)

LUMP SUM ADD ALT “A”- Provide all labor, equipment, materials, and services to complete Accessibility Improvements
for Building “A” bathrooms as described in the contract documents and as shown on drawings AS-101, A-101, AD-401, A-
401, AD-101, AD-101, M-1, P-1, P-2, ED101 and E-101. The work shall include but shall not be limited to the removal,
relocation and/or construction of: plumbing fixtures, piping, drinking fountain, walls, flooring, light fixtures, partitions, doors,
exhaust grills, remodel roof top exhaust fans, repair ceiling, paint, signage, plumbing work, mechanical work, electrical
work and all other improvements/repairs required to complete the work in accordance with the plans, specifications and/or
permits and approvals for the construction of this project. If awarded, the base bid No. 3 plus Lump Sum Add Alt “A” shall
be the total construction time for Building “A” (page 3-3).

TOTAL LUMP SUM ADD ALT “A” (Numerals)

(Written)

LUMP SUM ADD ALT “B”- Provide all labor, equipment, materials, and services to construct the entire area where the
two staff restrooms are located. The area includes a female staff restroom designated as C-118, a male staff restroom
No.C-119, restroom entrance corridor, room 121 wall modifications, water fountains area and mechanical/electrical
modifications as described in the contract documents and as shown on drawings AS-101, A-103, AD-406, A-406, A-701,
AC-406, AG-103, M-3, M-4, P-5, P-6, ED 103 and E-103.The work shall include but not be limited to the removal,
relocation and/or construction of: plumbing fixtures, piping, walls, partitions, flooring, benches, duct work, cement plaster
ceiling, signage, light fixtures, partitions, doors, grab bars, water coolers, fire extinguisher cabinet, exhaust fan, roof curb
and all other improvements/repairs required to complete the work in accordance with the plans, specifications and/or
permits and approvals for the construction of this project. If awarded, the construction of Lump Sum ADD ALT “B” is to be
combined with the construction of base bid “1”. The base bid No. 1 plus Lump Sum Add Alt “B” shall be the total
construction time for Building “C” (page 3-3).

TOTAL LUMP SUM ADD ALT “B” (Numerals)

(Written)

1. All the other drawings not indicated above, are applicable for all three Lump Sum Base bids and the Add
Alternate and should be implemented as needed (i.e. key plan, notes, details, schedules, specifications,
electrical & structural notes and general details, ...etc.).

2. Only one dorm, toilet and shower can be demolished and repaired at the same time. The same concept
applies to the ramps. The contractor must schedule the demolition and construction of only one ramp at
the time.

3. Maintaining the existing systems in operation while working with the plumbing, the mechanical, the
electrical power and the lighting is to be included in the bid.

4. The Community Transition Center operates 24 hour/seven day schedule.” All construction is to be
coordinated with Jacksonville Sheriff's Office on-site representation.

(REMAINDER OF PAGE HAS BEEN INTENTIONALLY LEFT BLANK)
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A. PROPOSAL SCHEDULE

A Bidder must provide a price for the LUMP SUM BASE BID and each
Alternate. All entries in the entire Proposal must be made clearly in

ink. Prices bid must be written in figures. In case of errors, the
amount shown in words will govern. Proposals in which the prices
///’:gggLyfa%eﬂuﬁﬁngﬁEgaﬂgzil be rejected. m““”““‘“-\\\\\\\\
S
B. BASIS OF AWARD T~

The project may be awarded to the lowest responsive, responsible Biddei
contingent on the availability of funds within the project's approved budget. \\
The total LUMP SUM BASE BID (LUMP SUMS BASE BIDS 1+2+3) plus selected

ALTERNATE(S), if any, will be used to determine the Ilowest bidder. If !
selected by the City, Alternate bid items will be awarded in the order of )
priority listed (i.e. - 1,2,3...) The CITY has the right to reject any or all

bids.

C. REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the ENGINEER at
least seven (7) days prior to date of opening of Bids. Revision of the Bid
Proposal by the Bidder will wvoid the Bid.

D. CONTRACT EXPIRATION DATE

The Contract expiration date shall be established as follows:

The notice to proceed date plus ten (10) calendar days for mobilization, plus
the construction time established in the Proposal, plus time extensions
pursuant to valid change orders (which shall establish the construction
completion date), plus 120 days to assure a contract exists beyond the
scheduled construction completion date in order to comply with Executive
Order Number 94-187.

E. BID CHANGES
No changes in the amount of Bids appearing on the outside of Bids will be
considered. Only the amounts shown on bidding documents inside the envelope
will be considered. All changes, corrections and erasures must be initialed

by the person signing the bid.

F., CONSTRUCTION COMPLETION

The CONTRACTOR shall begin work within ten (10) calendar days, including
sundays and holidays, after the date of written notice from the owner to
begin work, and shall complete the work within 350 calendar days for the Base
Bid (144 calendar days base bid No. “1”, 148 calendar days base bid No. ™27,
58 calendar days base bid No. “3”), 90 calendar days for Add Alt “A” and 45
calendar days for Add Alt “B” including Sundays and holidays, after the
expiration of such ten {(10) day notice. If the Bidder determines that "off-
hours" work 1is anticipated to complete the project within such allotted
times, a schedule therefore shall be attached to this proposal.
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COMMUNITY TRANSITION CENTER
— ACCESSIBILITY IMPROVEMENTS

SECTION 30

SCOPE OF WORK

GENERAL:

The Work requires the Contractor to provide all necessary labor, tools, transportation, services,
supervision, materials, equipment, permit and approvals for the Accessibility Improvements at the
Community Transition Center (CTC). -

The work shall include but shall not be limited to the removal, relocation and/or construction of:
plumbing fixtures, piping insulation, drinking fountain, wall tile, tile, walls, gypsum board, light fixtures,
partitions, concrete stairs, concrete ramps, concrete slabs, railing, doors and threshold, concrete curb,
concrete sidewalk, concrete pavement, asphalt pavement, detectable warning mats, sod, trees, planters,
wall mounted ashtray, downspouts, signage, electrical connections, receptacles, outer boxes, luminaires,
yard drains, sprinkler heads, gas meter, signs, retaining walls, canopy, canopy columns, canopy
extension, 6” pipe, chainlink fence with barb wire, gates, tree protection, striping, wheel stops, plumbing
work, mechanical work, electrical work and all other improvements/repairs required to complete the work
in accordance with the plans, specifications and/or permits and approvals for the construction of this
project. Also, maintaining the existing systems in operation while working with the plumbing, the
mechanical, the electrical power and the lighting is to be included in the bid.

INTENT:

Itis the intent of these Contract Documents to define acceptable procedures necessary to accomplish all
the accessibility improvements in compliance with the requirements set forth in technical specifications
and in the manner representative to the best construction industry practices.

The Contractor shall accomplish the foregoing work in accordance with the Contract Documents
(Specifications, ADA Specification for Accessibility Design & Drawings). It is not the intent of these
contract documents to minutely define the mode, means, methods, techniques, and sequences of
procedures of construction selected by the Contractor. In addition, these contract documents do not
specifically define the safety precautions and programs incident to the work of the Contractor, but rather
they are intended to set forth reasonable and rational criteria for the project thereof.

WEEKLY CONSTRUCTION MEETING:

A weekly construction meeting shall be scheduled by the contractor with Lieuteriant Toni Owens and the
City’s inspector. The purpose of this meeting is to discuss anticipated items of work during each week and
review critical operations and potential problems. See contact information (e-mail addresses and phone
numbers) on the specification book section 31.5.

SPECIAL QUALIFICATIONé FOR CONTRACTORS:

1. The successful bidder must submit documentation of the construction of similar type of work and
amount continually over past 5 years and 3 years with references before the project is awarded.

2. On-site superintendent qualifications to be submitted during the bid review (before the projectis
awarded). The Superintendent must have been employed by the bidder for minimum of 2 years.

3. Past Project Experiences to be provided during the bid review shall include Owner's name,
contact person, phone number, initial bid amount, final contract amount.

4. A General Contractor or building contractor license is required for the successful bidder.

COMPLETION REQUIREMENTS:

This project is to start and be completed as indicated in Section 3.F. There will not be any special
accommodations to allow the successful bidder to complete other projects prior to this project’s base bids
begin time. Priority is to be given to this project and liquidated damages will be applied (Section 20.6.5). If
there are deviations from the original schedule, the contractor will be required to provide a revised weekly
schedule until the original schedule is met.
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SUBJECT: DEMO & SITE CLEARANCE OF 43 PROPERTIES
BiD# CF-0110-17 OPENDATE: 2017-04-05

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION FIXED

AGENCY: NEIGHBORHOODS

BASIS OF AWARD: BY ITEM TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 7 NUMBERRECEIVED 4 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder(s) as follows: Arwood, Inc., bid item 13 in the
amount of $17,500.00; ERS, Corp, bid item(s): 6, 7, 9, 15, 35 and 38 in the amount of $24,280.00; Michael Lloyd Hauling,
bid item(s): 1, 2, 4, 5, 11, 12, 14, 16, 17, 18, 19, 20, 21, 22, 23, 24, 25, 26, 27, 28, 29, 30, 31, 32, 33, 34, 36, 39, 40, 41 and

42 in the amount of $134 045.00 and; P & G Land Clearing, Inc., bid item(s) 8, 10 and 37 in the amount of $22,250.00. Total
award amount not-to-exceed $198,075.00.

item #3 has been complied by owner, Item #43 will not be awarded at this time.
This award to be funded by account: ERCD1N1FR-03410 to be executed by Purchase Order(s)

Attachments: Recommendation Memo, Bid Tabulation, Terms & Conditions

g
BUYER: LCLM%%(N((/L/ RESPECTFULLY SUBMITTED: /%’%/

MARILYN' AIDLER G PEASE, CHIEF
PROCU ENT DIVISION

CONCURRENCE BY: Bryan Mosier, Chief, Municipal Code Compliarice Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _____~ MEMBERS DISAPPROVING _____ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-108, Revised 12/2007





MUNICIPAL CODE COMPLIANCE DIVISION

April 12, 2017
MEMORANDUM

TO: Gregory Pease, Division Chief
Procurement Division

FROM: Bryan Mosier, Division Chief ~_—" ﬁ .

Municipal Code Compliance Division

RE: Formal Bid #CF-0110-17 (Demolition and Site Clearance of 43Condemned Properties)

The following are my recommendations for the award of Formal Demolition Bid CF-0110-17, Demolition
and Site Clearance for 43 Condemned Properties. According to my evaluation, the contractors listed
below are the lowest, responsive, responsible bidder.

Contractor Item Amount
Arwood, Inc. 13 $17,500.00
ELS, Cor P
Environmmentat jation 6,7,9,15,35 and 38 $24,280.00
Michael Lloyd Hauling 1,2,4,5,11,12,14,16, $134,045.00
17,18,19,20,21,22,23,
- 24,25,26,27,28,29,30,
31,32,33,34,36,39,40,
41 and 42
P&G Land Clearing, Inc. 8,10 and 37 $22,250.00

Item #3 has been complied by owner.
Item # 43 will not be awarded due to lack of competitive bids.

MCCD will encumber the amount of $198,075.00 from Demolition/Site Clearance index code,
#ERCDIN1FR / 03410.
BM/mc

NEIGHBORHOODS DEPARTMENT

214 Hogan Street N., 7" Floor * Jacksonville, FL 32202  Phone: 904.255.7000 @ Fax: 904.588.0512 www.coj.net
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TERMS AND CONDITIONS
BID# CF-0110-17

SCOPE OF WORK

The MUNICIPAL CODE division of the City of Jacksonville, Florida is currently accepting
bids to obtain source(s) of supply for the services as outlined in the bid documents
provided. The purpose of this bid invitation is to obtain information about your firm and
its ability to provide these services and to obtain pricing commitments for DEMO & SITE
CLEARANCE OF 43 PROPERTIES as listed in the bid documents All bidders of this project
shall be on the approved pre-qualified bidders list with the City of Jacksonville’s
Procurement Division (info at www.coj.net) under DEMOLITION LESS THAN 3
STORIES category at the time of bid opening..

AWARD

Award will be BY ITEM to the lowest, responsive, responsible bidder based on the sum
of an asbestos survey and an asbestos free demolition. Bidders must list a price for both
the asbestos survey, and the total cost to perform a wet demolition, in order to be
considered responsive. Any awarded item that requires a “wet demolition” per the
asbestos survey is subject to being rescinded and re-awarded to the lowest responsive,
responsible bidder for a “wet demolition”. The City shall reserve the right to not award
any “wet demolitions” and rebid at a later date if determined to be in the best interest of
the City. All awards are subject to the availability of funds.

TERM OF AGREEMENT

Submitted bid pricing shall remain firm for one hundred twenty (120) days from the bid
open date. In the event a Notice to Proceed is not issued prior to this, the successful
bidder shall be required to confirm in writing, if the submitted pricing will be honored;
The bid item may be subject to be awarded to the next lowest responsive, responsible
bidder if determined to be in the best interest of the City.

Contractor shall complete all work for each project within thirty (30) days from the date of
receipt of the “Notice to Proceed”.

PRE-BID CONFERENCE
N/A

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide
item(s)/service(s) in accordance with the bid documents provided. Bid only a single
offering for each bid item. Multiple offerings, alternates (unless stated) and or
stipulations may be cause for bid rejection. Bid only on forms provided herein unless
otherwise stated. Bid submissions shall be in ink or typewritten. All corrections must be
initialed.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and/or
other governmental agencies for item(s)/service(s) covered under this bid. The City
reserves the right to cancel this contract in whole or in part for such item(s)/service(s).






SUBJECT: PIGGYBACK CITY OF ORLANDO CONTRACT #14908B01 FOR PARKING METER MECHANISM
BID #: PSC-0124-17 OPEN DATE: 03/30/2017

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: DATE OF CONTRACT EXECUTION THROUGH OCTOBER 15, 2017
AGENCY: OFFICE OF PUBLIC PARKING

BASIS OF AWARD: PIGGYBACK CITY OF ORLANDO CONTRACT #14908B01 FOR PARKING METER
MECHANISM

NUMBER OF BIDS INVITED: ( ) NUMBER RECEIVED: () OTHER ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to piggyback the City of Orlando Contract #14908B01 between the City of Orlando and IPS Group,
Inc., for Single-Space Parking Meter Mechanisms with Credit Card Acceptance, Web-Based Management and Vehicle
Detection System for the Office of Public Parking. The period of service will be from date of contract execution through
October 15, 2017 with a three (3) year extended battery warranty. The total contract expenditure requested for this period
not-to-exceed $303,113.00.

Funding to be encumbered by account DIPP4120N-06429, to be executed by formal contract through the Office of
General Counsel.

ATTACHMENTS: Recommendation Memo, Risk Management Insurance Approval, Vendor Letter, Vendor Quote, City of
Orlando Contract Documents

CHELSEY RENFROE EGRY PEASE, CHIEF
OCUREMENT DIVISION

LYST: W RESPECTFULLY SUBMITTED /g% WW/

CONCURRENCE BY: Robert Carle, Public Parking Officer, Office of Public Parking -

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






| Where Florida Begins.

February 16, 2017

Memorandum
To: Gregory Pease, Chief, Procurement Division ;/C;,(M
From: Robert Carle, Public Parking Officer, Office of Public Parking

Through: Aundra Wallace, CEO, Downtown Investment Authority M‘ﬂ <. dé/a,&{zw

Subject: Request to Piggyback City of Orlando, FL Contract # 14908B01 for
Single Space Parking Meter Mechanisms with Credit Card
Acceptance, Web-Based Management

The City of Jacksonville Office of Public Parking requests approval to piggyback
on the current Orlando, FL Contract # 14908B01 for Single Space Parking Meter
Mechanisms with Credit Card Acceptance, Web-Based Management that was
competitively procured for the period of service thru October 15, 2017 with a
three year extended battery warranty. Total cost: $303,113.00.

The additional meters would augment the current inventory of 545 meters
installed throughout downtown Jacksonville. IPS Group Inc. is the sole source
manufacturer of the IPS meters and as such, they are the only vendor providing
repair, software and wireless support, electronic inventory and maintenance
tracking, including financial processing as necessary to operate these meters.

Funding source for the purchase of parking meters and web-based support:
DIPP4120N-06429.

Office of Public Parking

231 E. Forsyth St Room 424 Jacksonville, FL. 32202 Phone: 904.630.1389  Fax: 904.630.2601 www.coj.net





APPROVED e

SURANCE |
By Ann Willis at 12:09 pm, Apr 11, 2017 3/19/2018 | __3/23/2017

)S NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

THIS CERTIFICATE IS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cettificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
if SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER [ .ockton Insurance Brokers, LLC 52,.12‘;“’7
License #0F157 PHONE FAX
4275 Exfguti\fe gzuare, Suite 600 QIN?MT.O Bl ‘ {ALC, Hok
La Jolla CA 92037 ADDRESS:
(858) 587-3100 INSURER(S) AFFORDING COVERAGE NAIC #
wsurer A : National Fire Insurance Co of Hartford 20478
INSURED  1pS Group, Inc. insurer 8 : The Continental Insurance Company 35289
1377909 7737 Kenamar Court wsurer ¢ : Indian Harbor Insurance Company 36940
San Diego CA 92121 INSURER D :
INSURER E':
INSURER F :
COVERAGES [PSGRO1 CERTIFICATE NUMBER: 14265772 REVISION NUMBER: XXXXXXK

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDL|SUBR)
iy TYPE OF INSURANCE INSD | WvD POLICY NUMBER ﬁﬁ/‘ﬂ%ﬁ%) (5_%5%7\(%) LiMITS
A | X | COMMERCIAL GENERAL LIABILITY Y | Y| 4034952942 3/19/2017 | 3/19/2018 | EACH OCCURRENCE s 1,000,000
DAMAGE TO RENTED
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 100,000
MED EXP (Any one person) $ 15,000
PERSONAL & ADVINJURY | $ 1,000,000
GEN'L. AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
POLICY i D Loc PRODUCTS - COMP/IOP AGG | $ 2.000,000
OTHER: $
A | AUTOMOBILE LIABILITY Y | Y| 6013847872 3/19/2017 | 3/19/2018 | GQMBINED SINGLELIMIT1's 1,000,000
X | ANY AUTO : BODILY INJURY (Per person) | § X XXX XXX
|| Qe Ly [ ] $GHeouLED BODILY INJURY (Per accident)| § X XXX XXX
HIRED NON-OWNED PROPERTY DAMAGE
L AUTOS ONLY X | AUTOS ONLY | (Per accident) § XXXXXXX
X |Coll. $500 | X | Comp. $100 s XXXXXXX
B | X |UMBRELLALIAB | ¥ | occur N | N | 4034952990 3/19/2017 | 3/19/2018 | EAGH OCCURRENCE $ 15,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 15.000.000
DED | X[ reTenTIONS 10,000 § XXXXXXX
WORKERS COMPENSATION PER OTH-
B | AND EMPLOYERS' LIABILITY vIN Y| 5093308451 %CA) 3192017 | 31on018 | X | StArure | R
B | ANY PROPRIETORIPARTNER/EXECUTIVE 5093308496 (AOS) 3/19/2017 | 3/19/2018 | & eacH ACCIDENT $ 1,000,000
OFFICER/MEMBER EXCLUDED? NIA
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CNA74872XX (1-15)
CNA Technology General Liability Extension Endorsement

It'is understood and agreed that this endorsement amends the COMMERCIAL GENERAL LIABILITY
COVERAGE PART as follows. If any other endorsement attached to this policy amends any provision
also amended by this endorsement, then that other endorsement controls with respect to such provision,
and the changes made by this endorsement with respect to such provision do not apply.

TABLE OF CONTENTS
. Additional Insureds
. Additional Insured - Primary And Non-Contributory To Additional Insured’s Insurance
. Bodily Injury — Expanded Definition
. Broad Knowledge of Occurrence/ Notice of Occurrence
Broad Named Insured
. Estates, Legal Representatives and Spouses
. Expected Or Intended Injury — Exception for Reasonable Force
.In Rem Actions
. Incidental Health Care Malpractice Coverage
10. Joint Ventures/Partnership/Limited Liability Companies
11. Legal Liability — Damage To Premises
12. Medical Payments
13. Non-owned Aircraft Coverage
14. Non-owned Watercraft
15. Personal And Advertising Injury ~ Discrimination or Humiliation
16. Personal And Advertising Injury - Limited Contractual Liability
17. Property Damage - Elevators
18. Supplementary Payments
19. Property Damage — Patterns, Molds and Dies
20. Unintentional Failure To Disclose Hazards
21. Waiver of Subrogation — Blanket

1. ADDITIONAL INSUREDS

a. WHO IS AN INSURED is amended to include as an Insured any person or organization described in
paragraphs A. through K. below whom a Named Insured is required to add as an additional insured on
this Coverage Part under a written contract or written agreement, provided such contract or agreement:
(1) is currently in effect or becomes effective during the term of this Coverage Part; and

(2) was executed prior to:

(a) the bodily injury or property damage; or

(b) the offense that caused the personal and advertising injury, for which such additional
insured seeks coverage.

b. However, subject always to the terms and conditions of this policy, including the limits of insurance, the
Insurer will not provide such additional insured with:

(1) a higher limit of insurance than required by such contract or agreement; or

(2) coverage broader than required by such contract or agreement, and in no event broader than that
described by the applicable paragraph A. through K. below.
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Any coverage granted by this endorsement shall apply only to the extent permissible by law.

b..However, subject always to the terms and conditions of this policy, including the limits of insurance, the
Insurer will not provide such additional insured with:

(1) a higher limit of insurance than required by such contract or agreement; or

(2) coverage broader than required by such contract or agreement, and in no event broader than
that described by the applicable paragraph A. through K. below.

Any coverage granted by this endorsement shall apply only to the extent permissible by law.
B. Co-owner of Insured Premises

A co-owner of a premises co-owned by a Named Insured and covered under this insurance but only with
respect to such co-owner's liability for bodily injury, property damage or personal and advertising
injury as co-owner of such premises.

C. Grantor of Franchise

Any person or organization that has granted a franchise to a Named Insured, but only with respect to
such person or organization's liability for bodily injury, property damage or personal and advertising
injury as grantor of a franchise to the Named Insured.

D. Lessor of Equipment

Any person or organization from whom a Named Insured leases equipment, but only with respect to
liability for bodily injury, property damage or personal and advertising injury caused, in whole or in
part, by the Named Insured’s maintenance, operation or use of such equipment, provided that the
occurrence giving rise to such bodily injury, property damage or the offense giving rise to such
personal and advertising injury takes place prior to the termination of such lease.

E. Lessor of Land

Any person or organization from whom a Named Insured leases land but only with respect to liability for
bodily injury, property damage or personal and advertising injury arising out of the ownership,
maintenance or use of such land, provided that the occurrence giving rise to such bodily injury,
property damage or the offense giving rise to such personal and advertising injury takes place prior to
the termination of such lease. The coverage granted by this paragraph does not apply to structural
alterations, new construction or demolition operations performed by, on behalf of, or for such additional
insured.

F. Lessor of Premises

An owner or lessor of premises leased to the Named Insured, or such owner or lessor’s real estate
manager, but only with respect to liability for bodily injury, property damage or personal and
advertising injury arising out of the ownership, maintenance or use of such part of the premises leased
to the Named Insured, and provided that the occurrence giving rise to such bodily injury or property
damage, or the offense giving rise to such personal and advertising injury, takes place prior to the
termination of such lease. The coverage granted by this paragraph does not apply to structural
alterations, new construction or demolition operations performed by, on behalf of, or for such additional
insured.

G. Mortgagee, Assignee or Receiver
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A mortgagee, assignee or receiver of premises but only with respect to such mortgagee, assignee or
receiver's liability for bodily injury, property damage or personal and advertising injury arising out of
the Named Insured’s ownership, maintenance, or use of a premises by a Named Insured.

The coverage granted by this paragraph does not apply to structural alterations, new construction or
demolition operations performed by, on behalf of, or for such additional insured.

H. State or Governmental Agency or Subdivision or Political Subdivisions — Permits

A state or governmental agency or subdivision or political subdivision that has issued a permit or
authorization but only with respect to such state or governmental agency or subdivision or political
subdivision's liability for bodily injury, property damage or personal and advertising injury arising out
of:

1. the following hazards in connection with premises a Named Insured owns, rents, or controls and to
which this insurance applies:

a. the existence, maintenance, repair, construction, erection, or removal of advertising signs,
awnings, canopies, cellar entrances, coal holes, driveways, manholes, marquees, hoist away
openings, sidewalk vaults, street banners, or decorations and similar exposures; or

b. the construction, erection, or removal of elevators; or
¢. the ownership, maintenance or use of any elevators covered by this insurance; or

2. the permitted or authorized operations performed by a Named Insured or on a Named Insured’s
behalf.

The coverage granted by this paragraph does not apply to:

a. Bodily injury, property damage or personal and advertising injury arising out of operations
performed for the state or governmental agency or subdivision or political subdivision; or

b. Bodily injury or property damage included within the products-completed operations
hazard.

With respect to this provision’s requirement that additional insured status must be requested under a
written contract or agreement, the Insurer will treat as a written contract any governmental permit that
requires the Named Insured to add the governmental entity as an additional insured.

I. Trade Show Event Lessor

1. With respect to a Named Insured’s participation in a trade show event as an exhibitor, presenter or
displayer, any person or organization whom the Named Insured is required to include as an additional
insured, but only with respect to such person or organization’s liability for bodily injury, property
damage or personal and advertising injury caused by:

a. the Named Insured’s acts or omissions; or
b. the acts or omissions of those acting on the Named Insured’s behalf, in the performance of

the Named Insured’s ongoing operations at the trade show event premises during the trade
show event.

2. The coverage granted by this paragraph does not apply to bodily injury or property damage included
within the products-completed operations hazard.
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J. Vendor

Any person or organization but only with respect to such person or organization’s liability for bodily injury
or property damage arising out of your products which are distributed or sold in the regular course of
such person or organization's business, provided that:

1. The coverage granted by this paragraph does not apply to:

a. bodily injury or property damage for which such person or organization is obligated to pay
damages by reason of the assumption of liability in a confract or agreement uniess such liability
exists in the absence of the contract or agreement;

b. any express warranty unauthorized by the Named Insured;

¢. any physical or chemical change in any product made intentionally by such person or
organization;

d. repackaging, except when unpacked solely for the purpose of inspection, demonstration,
testing, or the substitution of parts under instructions from the manufacturer, and then
repackaged in the original container;

e. any failure to make any inspections, adjustments, tests or servicing that such person or
organization has agreed to make or normally undertakes to make in the usual course of business,
in connection with the distribution or sale of the products;

f. demonstration, installation, servicing or repair operations, except such operations performed at
such person or organization's premises in connection with the sale of a product;

g. products which, after distribution or sale by the Named Insured, have been [abeled or
relabeled or used as a container, part or ingredient of any other thing or substance by or for such
person or organization; or

h. bodily injury or property damage arising out of the sole negligence of such person or
organization for its own acts or omissions or those of its employees or anyone else acting on its
behalf. However, this exclusion does not apply to:

(1) the exceptions contained in Subparagraphs d. or f. above; or
(2) such inspections, adjustments, tests or servicing as such person or organization has agreed
with the Named Insured to make or normally undertakes to make in the usual course of
business, in connection with the distribution or sale of the products.
2. This Paragraph J. does not apply to any insured person or organization, from whom the Named
Insured has acquired such products, nor to any ingredient, part or container, entering into, accompanying
or containing such products.

3. This Paragraph J. also does not apply:

a. to any vendor specifically scheduled as an additional insured by endorsement to this Coverage
Part;

b. to any of your products for which coverage is excluded by endorsement to this Coverage
Part; nor
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c. if bodily injury or property damage included within the products-completed operations
hazard
is excluded by endorsement to this Coverage Part.

K. Other Person Or Organization / Your Work

Any person or organization who is not an additional insured under Paragraphs A. through J. above. Such
additional insured is an Insured solely for bodily injury, property damage or personal and advertising
injury for which such additional insured is liable because of the Named Insured’s acts or omissions.

The coverage granted by this paragraph does not apply to any person or organization:

1. who is specifically scheduled as an additional insured on another endorsement to this Coverage Part;
nor

2. for bodily injury or property damage included within the products-completed operations hazard
except to the extent all of the following apply:

a. this Coverage Part provides such coverage;

b. the written contract or agreement described in the opening paragraph of this ADDITIONAL
INSUREDS Provision requires the Named Insured to provide the additional insured such
coverage;

and

c. the bodily injury or property damage results from your work that is the subject of the written
contract or agreement, and such work has not been excluded by endorsement to this Coverage
Part.

2. ADDITIONAL. INSURED - PRIMARY AND NON-CONTRIBUTORY TO ADDITIONAL INSURED’S INSURANCE

A. The Other Insurance Condition in the COMMERCIAL GENERAL LIABILITY CONDITIONS Section is
amended to add the following paragraph:

If the Named Insured has agreed in writing in a contract or agreement that this insurance is primary and
non-contributory relative to an additional insured's own insurance, then this insurance is primary, and the
Insurer will not seek contribution from that other insurance. For the purpose of this Provision 2., the

additional insured's own insurance means insurance on which the additional insured is a named insured.

B. With respect to persons or organizations that qualify as additional insureds pursuant to paragraph 1.K.
of this endorsement, the following sentence is added to the paragraph above:

Otherwise, and notwithstanding anything to the contrary elsewhere in this Condition, the insurance
provided to such person or organization is excess of any other insurance available to such person or
organization.

3. BODILY INJURY — EXPANDED DEFINITION

Under DEFINITIONS, the definition of bodily injury is deleted and replaced by the following:

Bodily injury means physical injury, sickness or disease sustained by a person, including death,
humiliation, shock, mental anguish or mental injury sustained by that person at any time which results as

a consequence of the physical injury, sickness or disease.

4. BROAD KNOWLEDGE OF OCCURRENCE/ NOTICE OF OCCURRENCE
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Under CONDITIONS, the condition entitled Duties in The Event of Occurrence, Offense, Claim or Suit
Condition is amended to add the following provisions:

A. BROAD KNOWLEDGE OF OCCURRENCE

The Named Insured must give the Insurer or the Insurer’s authorized representative notice of an
occurrence, offense or claim only when the occurrence, offense or claim is known to a natural person
Named Insured, to a partner, executive officer, manager or member of a Named Insured, or to an
employee designated by any of the above to give such notice.

B. NOTICE OF OCCURRENCE

The Named Insured’s rights under this Coverage Part will not be prejudiced if the Named Insured fails
to give the Insurer notice of an occurrence, offense or claim and that failure is solely due to the Named
Insured’s reasonable belief that the bodily injury or property damage is not covered under this
Coverage Part. However, the Named Insured shall give written notice of such occurrence, offense or
claim to the Insurer as soon as the Named Insured is aware that this insurance may apply to such
occurrence, offense or claim.

5. BROAD NAMED iNSURED

WHO IS AN INSURED is amended to delete its Paragraph 3. in its entirety and replace it with the
following:

3. Pursuant to the limitations described in Paragraph 4. below, any organization in which a Named
Insured
has management control:

a. on the effective date of this Coverage Part; or

b. by reason of a Named Insured creating or acquiring the organization during the policy period,
qualifies as a Named Insured, provided that there is no other similar liability insurance, whether primary,
contributory, excess, contingent or otherwise, which provides coverage to such organization, or which
would have provided coverage but for the exhaustion of its limit, and without regard to whether its
coverage is broader or narrower than that provided by this insurance.

But this BROAD NAMED INSURED provision does not apply to:
(a) any partnership or joint venture; or

(b) any organization for which coverage is excluded by another endorsement attached to this
Coverage
Part.

For the purpose of this provision, and of this endorsement’s JOINT VENTURES / PARTNERSHIP /
LIMITED LIABILITY COMPANIES provision, management control means:

A. owning interests representing more than 50% of the voting, appointment or designation power for the
selection of a majority of the Board of Directors of a corporation, or the members of the management
board of a limited liability company; or

B. having the right, pursuant to a written trust agreement, to protect, control the use of, encumber or
transfer or sell property held by a trust.

Attachment Code: D530456
Certificate ID: 14265772





4. With respect to organizations which qualify as Named Insureds by virtue of Paragraph 3. above, this
insurance does not apply to:

a. bodily injury or property damage that first occurred prior to the date of management control,
or that
first occurs after management control ceases; nor

b. personal or advertising injury caused by an offense that first occurred prior to the date of
management control or that first occurs after management control ceases.

5. The insurance provided by this Coverage Part applies to Named Insureds when trading under their
own names or under such other trading names or doing-business-as names (dba) as any Named
Insuredshould choose to employ.

6. ESTATES, LEGAL REPRESENTATIVES, AND SPOUSES

The estates, heirs, legal representatives and spouses of any natural person Insured shall also be
insured under this policy; provided, however, coverage is afforded to such estates, heirs, legal
representatives, and spouses only for claims arising solely out of their capacity or status as such and, in
the case of a spouse, where such claim seeks damages from marital community property, jointly held
property or property transferred from such natural person Insured to such spouse. No coverage is
provided for any act, error or omission of an estate, heir, legal representative, or spouse outside the
scope of such person’s capacity or status as such, provided however that the spouse of a natural person
Named Insured and the spouses of members or partners of joint venture or partnership Named
Insureds are Insureds with respect to such spouses’ acts, errors or omissions in the conduct of the
Named Insured’s business.

7. EXPECTED OR INTENDED INJURY — EXCEPTION FOR REASONABLE FORCE

Under COVERAGES, Coverage A — Bodily Injury And Property Damage Liability, the paragraph
entitied Exclusions is amended to delete the exclusion entitled Expected or Intended Injury and
replace it with the following:

This insurance does not apply to:

Expected or intended Injury

Bodily injury or property damage expected or intended from the standpoint of the Insured. This

exclusion does not apply to bodily injury or property damage resulting from the use of reasonable force
to protect persons or property.

8.IN REM ACTIONS

A quasi in rem action against any vessel owned or operated by or for the Named Insured, or chartered
by or for the Named Insured, will be treated in the same manner as though the action were in personam
against the Named Insured.

9. INCIDENTAL HEALTH CARE MALPRACTICE COVERAGE
Solely with respect to bodily injury that arises out of a health care incident:

A. Under COVERAGES, Coverage A — Bodily Injury And Property Damage Liability, the Insuring
Agreement is amended to replace Paragraphs 1.b.(1) and 1.b.(2) with the following:

b. This insurance applies to bodily injury provided that the professional health care services are
incidental
to the Named Insured’s primary business purpose, and only if:
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(1) such bodily injury is caused by an occurrence that takes place in the coverage territory.
(2) the bodily injury first occurs during the policy period. All bodily injury arising from an
occurrence will be deemed to have occurred at the time of the first act, error, or omission that is
part of the occurrence; and

B. Under COVERAGES, Coverage A — Bodily Injury And Property Damage Liability, the paragraph
entitled Exclusions is amended to:

i. add the following to the Employers Liability exclusion:
This exclusion applies only if the bodily injury arising from a health care incident is covered by
other
liability insurance available to the Insured (or which would have been available but for exhaustion
of its
limits).
ii. delete the exclusion entitled Contractual Liability and replace it with the following:
This insurance does not apply to:
Contractual Liability
the Insured’s actual or alleged liability under any oral or written contract or agreement, including
but not
limited to express warranties or guarantees.
iii. add the following additional exclusions.
This insurance does not apply to:
Discrimination
any actual or alleged discrimination, humiliation or harassment, that includes but shall not be limited to
claims based on an individual's race, creed, color, age, gender, national origin, religion, disability,
marital status or sexual orientation.
Dishonesty or Crime
Any actual or alleged dishonest, criminal or malicious act, error or omission.

Medicare/Medicaid Fraud

any actual or alleged violation of law with respect to Medicare, Medicaid, Tricare or any similar federal,
state or local governmental program.

Services Excluded by Endorsement

Any health care incident for which coverage is excluded by endorsement.
C. DEFINITIONS is amended to:

i. add the following definitions:

Health care incident means an act, error or omission by the Named Insured’s employees or
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volunteer workers in the rendering of:
a. professional health care services on behalf of the Named Insured or

b. Good Samaritan services rendered in an emergency and for which no payment is demanded
or
received.

Professional health care services means any health care services or the related furnishing of
food,

beverages, medical supplies or appliances by the following providers in their capacity as such but
solely

to the extent they are duly licensed as required:

[

. Physician;

b. Nurse;

O

. Nurse practitioner;

d. Emergency medical technician;

[}

. Paramedic;

-h

Dentist;

g. Physical therapist;

h. Psychologist;

i. Speech therapist;

j- Other allied health professional; or

Professional health care services does not include any services rendered in connection with
human

clinical trials or product testing.

ii. delete the definition of occurrence and replace it with the following:

Occurrence means a health care incident. All acts, errors or omissions that are logically

connected by
any common fact, circumstance, situation, transaction, event, advice or decision will be

considered to
constitute a single occurrence;
iii. amend the definition of Insured to:
a. add the following:
» the Named Insured’s employees are Insureds with respect to:
(1) bodily injury to a co-employee while in the course of the co-employee’s employment by

the Named Insured or while performing duties related to the conduct of the Named
Insured’s business; and
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(2) bodily injury to a volunteer worker while performing duties related to the conduct of the
Named Insured’s business;

when such bodily injury arises out of a health care incident.

« the Named Insured’s volunteer workers are Insureds with respect to:

(1) bodily injury to a co-volunteer worker while performing duties related to the conduct of
the Named Insured’s business; and

(2) bodily injury to an employee while in the course of the employee’s employment by the
Named Insured or while performing duties related to the conduct of the Named Insured’s
business; i

when such bodily injury arises out of a health care incident.

b. delete Subparagraphs (a), (b), (c) and (d) of Paragraph 2.a.(1) of WHO IS AN INSURED.

¢. add the following:

Insured does not include any physician while acting in his or her capacity as such.

D. The Other Insurance condition is amended to delete Paragraph b.(1) in its entirety and replace it with
the following:

Other Insurance
b. Excess Insurance

(1) To the extent this insurance applies, it is excess over any other insurance, self insurance or
risk

transfer instrument, whether primary, excess, contingent or on any other basis, except for
insurance

purchased specifically by the Named Insured to be excess of this coverage.

10. JOINT VENTURES / PARTNERSHIP / LIMITED LIABILITY COMPANIES
WHO IS AN INSURED is amended to delete its last paragraph and replace it with the following:
No person or organization is an Insured with respect to:
» the conduct of any current or past partnership or joint venture that is not shown as a Named
Insured in
the Declarations; nor
« the conduct of a current or past timited liability company in which a Named Insured’s interest
does/did
not rise to the level of management control;
except that if the Named Insured was a joint venturer, partner, or member of such a limited liability
company, and such joint venture, partnership or limited liability company terminated prior to or during the
policy period, then such Named Insured is an Insured with respect to its interest in such joint venture,
partnership or limited liability company but only to the extent that:

a. any offense giving rise to personal and advertising injury occurred prior to such termination date,
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and the personal and advertising injury arising out of such offense, first occurred after such termination
date;

b. the bodily injury or property damage first occurred after such termination date; and

c. there is no other valid and collectible insurance purchased specifically to insure the partnership, joint
venture or limited liability company.

11. LEGAL LIABILITY - DAMAGE TO PREMISES

A. Under COVERAGES, Coverage A — Bodily Injury and Property Damage Liability, the paragraph
entitled Exclusions is amended to delete the first paragraph immediately following subparagraph (6) of
the Damage to Property exclusion and replace it with the following:

Paragraphs (1), (3) and (4) of this exclusion do not apply to property damage (other than damage by
fire) to premises rented to the Named Insured or temporarily occupied by the Named Insured with the
permission of the owner, nor to the contents of premises rented to the Named Insured for a period of 7 or
fewer consecutive days. A separate limit of insurance applies to Damage To Premises Rented To You as
described in LIMITS OF INSURANCE.

B. Under COVERAGES, Coverage A — Bodily Injury and Property Damage Liability, the paragraph
entitled Exclusions is amended to delete its last paragraph and replace it with the following:

Exclusions ¢. through n. do not apply to damage by fire to premises while rented to a Named Insured or
temporarily occupied by a Named Insured with permission of the owner, nor to damage to the contents
of premises rented to a Named Insured for a period of 7 or fewer consecutive days.

A separate limit of insurance applies to this coverage as described in the LIMITS OF INSURANCE
Section.

C. LIMITS OF INSURANCE is amended to delete Paragraph 6. (the Damage To Premises Rented To
You Limit) and replace it with the following:

6. Subject to Paragraph 5. above, (the Each Occurrence Limit), the Damage To Premises Rented
To You

Limit is the most the Insurer will pay under COVERAGE A for damages because of property
damage

to:

a. any one premises while rented to a Named Insured or temporarily occupied by a Named
Insured

with the permission of the owner; and

b. contents of such premises if the premises is rented to the Named Insured for a period of 7 or
fewer

consecutive days.

The Damage To Premises Rented To You Limit is $500,000. unless a different Damage to
Premises

Rented to You Limit is shown in the Declarations.

D. The Other Insurance Condition is amended to delete Paragraph b.(1)(a)(ii), and replace it with the
following:

(ii) That is property insurance for premises rented to a Named Insured, for premises temporarily
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occupied by the Named Insured with the permission of the owner; or for personal property of others in
the Named Insured’s care, custody or control;

E. This Provision 11. does not apply if liability for damage to premises rented to a Named Insured is
excluded by another endorsement attached to this Coverage Part.

12. MEDICAL PAYMENTS

A. LIMITS OF INSURANCE is amended to delete Paragraph 7. (the Medical Expense Limit) and replace
it with
the following:

7. Subject to Paragraph 5. above (the Each Occurrence Limit), the Medical Expense Limit is the most the
Insurer will pay under Coverage C — Medical Payments for all medical expenses because of bodily
injury sustained by any one person. The Medical Expense Limit is the greater of:

(1) $15,000 unless a different amount is shown here: @@@EAAAAQAQACAQA@AQ@; or

(2) the amount shown in the Declarations for Medical Expense Limit.

B. Under COVERAGES, the Insuring Agreement of Coverage C — Medical Payments is amended to
replace Paragraph 1.a.(3)(b) with the following:

(b) The expenses are incurred and reported to the Insurer within three years of the date of the
accident; .
and
This Paragraph B. does not apply to medical expenses incurred in the state of Missouri.

13. NON-OWNED AIRCRAFT

Under COVERAGES, Coverage A — Bodily Injury and Property Damage Liability, the paragraph
entitled Exclusions is amended as follows:

The exclusion entitled Aircraft, Auto or Watercraft is amended to add the following:
This exclusion does not apply to an aircraft not owned by any Named Insured, provided that:
1. the pilot in command holds a currently effective certificate issued by the duly constituted
authority of the United States of America or Canada, designating that person as a commercial or
airline transport pilot;
2. the aircraft is rented with a trained, paid crew to the Named Insured; and
3. the aircraft is not being used to carry persons or property for a charge.
14. NON-OWNED WATERCRAFT
Under COVERAGES, Coverage A — Bodily Injury and Property Damage Liability, the paragraph
entitled
Exclusions is amended to delete subparagraph (2) of the exclusion entitled Aircraft, Auto or
Watercraft, and
replace it with the following.

This exclusion does not apply to:

(2) a watercraft that is not owned by any Named Insured, provided the watercraft is:
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(a) less than 75 feet long; and
(b) not being used to carry persons or property for a charge.
15. PERSONAL AND ADVERTISING INJURY —DISCRIMINATION OR HUMILIATION

A. Under DEFINITIONS, the definition of personal and advertising injury is amended to add the
following tort:

« Discrimination or humiliation that results in injury to the feelings or reputation of a natural person.

B. Under COVERAGES, Coverage B — Personal and Advertising Injury Liability, the paragraph
entitled Exclusions is amended to:

1. delete the Exclusion entitled Knowing Violation Of Rights Of Another and replace it with the
following:

This insurance does not apply to:
Knowing Violation of Rights of Another

Personal and advertising injury caused by or at the direction of the Insured with the knowledge
that the act would violate the rights of another and would inflict personal and advertising injury.
This exclusion shall not apply to discrimination or humiliation that results in injury to the feelings
or reputation of a natural person, but only if such discrimination or humiliation is not done
intentionally by or at the direction of;

(a) the Named Insured; or

(b) any executive officer, director, stockholder, partner, member or manager (if the Named
Insured is
a limited liability company) of the Named Insured.

2. add the following exclusions:
This insurance does not apply to:
Employment Related Discrimination

Discrimination or humiliation directly or indirectly related to the employment, prospective
employment,

past employment or termination of employment of any person by any Insured.
Premises Related Discrimination

discrimination or humiliation arising out of the sale, rental, lease or sub-lease or prospective
sale, rental, lease or sub-lease of any room, dwelling or premises by or at the direction of any
Insured.

Notwithstanding the above, there is no coverage for fines or penalties levied or imposed by a
governmental entity because of discrimination.

The coverage provided by this PERSONAL AND ADVERTISING INJURY -DISCRIMINATION OR
HUMILIATION Provision does not apply to any person or organization whose status as an Insured
derives solely from
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e  Provision 1. ADDITIONAL INSURED of this endorsement; or
¢ attachment of an additional insured endorsement to this Coverage Part.

16. PERSONAL AND ADVERTISING INJURY - LIMITED CONTRACTUAL LIABILITY

A. Under COVERAGES, Coverage B —Personal and Advertising Injury Liability, the paragraph
entitled

Exclusions is amended to delete the exclusion entitled Contractual Liability and replace it with the
following:

This insurance does not apply to:

Contractual Liability

Personal and advertising injury for which the Insured has assumed liability in a contract or agreement.
This exclusion does not apply to liability for damages:

(1) that the Insured would have in the absence of the contract or agreement; or

(2) assumed in a contract or agreement that is an insured contract provided the offense that caused
such personal or advertising injury first occurred subsequent to the execution of such insured
contract. Solely for the purpose of liability assumed in an insured contract, reasonable attorney fees
and necessary litigation expenses incurred by or for a party other than an Insured are deemed to be
damages because of personal and advertising injury provided:

(a) liability to such party for, or for the cost of, that party's defense has also been assumed in
such ‘ '
insured contract; and

(b) such attorney fees and litigation expenses are for defense of such party against a civil or
alternative
dispute resolution proceeding in which covered damages are alleged.

B. Solely for the purpose of the coverage provided by this paragraph, DEFINITIONS is amended to delete
the
definition of insured contract in its entirety, and replace it with the following:

Insured contract means that part of a written contract or written agreement pertaining to the Named
Insured’s business under which the Named Insured assumes the tort liability of another party to pay for
personal or advertising injury arising out of the offense of false arrest, detention or imprisonment. Tort
liability means a liability that would be imposed by law in the absence of any contract or agreement.

C. Solely for the purpose of the coverage provided by this paragraph, the following changes are made to
the Section entited SUPPLEMENTARY PAYMENTS — COVERAGES A AND B:

1. Paragraph 2.d. is replaced by the following:

d. The allegations in the suit and the information the Insurer knows about the offense alleged in
such

suit are such that no conflict appears to exist between the interests of the Insured and the
interests

of the indemnitee;
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2. The first unnumbered paragraph beneath Paragraph 2.f.(2)(b) is deleted and replaced by the following:

So long as the above conditions are met, attorneys fees incurred by the insurer in the defense of that
indemnitee, necessary litigation expenses incurred by the Insurer, and necessary litigation expenses
incurred by the indemnitee at the Insurer's request will be paid as defense costs. Notwithstanding the
provisions of Paragraph e.(2) of the Contractual Liability exclusion (as amended by this Endorsement),
such payments will not be deemed to be damages for personal and advertising injury and will not
reduce the limits of insurance.

D. This PERSONAL AND ADVERTISING INJURY - LIMITED CONTRACTUAL LIABILITY Provision
does not apply if Coverage B —Personal and Advertising Injury Liability is excluded by another
endorsement attached to this Coverage Part.

17. PROPERTY DAMAGE - ELEVATORS

A. Under COVERAGES, Coverage A — Bodily Injury and Property Damage Liability, the paragraph
entitled

Exclusions is amended such that the Damage to Your Product Exclusion and subparagraphs (3), (4)
and

(6) of the Damage to Property Exclusion do not apply to property damage that results from the use of
elevators.

B. Solely for the purpose of the coverage provided by this PROPERTY DAMAGE — ELEVATORS
Provision, the Other Insurance conditions is amended to add the following paragraph:

This insurance is excess over any of the other insurance, whether primary, excess, contingent or on any
other basis that is Property insurance covering property of others damaged from the use of elevators.

18. SUPPLEMENTARY PAYMENTS
The section entited SUPPLEMENTARY PAYMENTS — COVERAGES A AND B is amended as follows:

A. Paragraph 1.b. is amended to delete the $250 limit shown for the cost of bail bonds and replace it with
a
$5,000. limit; and

B. Paragraph 1.d. is amended to delete the limit of $250 shown for daily loss of earnings and replace it
with a
$1,000. limit.

19. PROPERTY DAMAGE - PATTERNS MOLDS AND DIES

Under COVERAGES, Coverage A — Bodily Injury and Property Damage Liability, the paragraph
entitled

Exclusions is amended to delete subparagraphs (3) and (4) of the Exclusion entitled Damage to
Property, but

only with respect to patterns, molds or dies that are in the care, custody or control of the Insured, and
only if

such patterns, molds or dies are not being used to perform operations at the time of loss. A limit of
insurance of

$25,000 per policy period applies to this PROPERTY DAMAGE - PATTERNS MOLDS AND DIES
coverage,

and this limit:

A. is included within the General Aggregate Limit as described in LIMITS OF INSURANCE; and
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B. applies excess over any valid and collectible property insurance available to the Insured, including any
deductible applicable to such insurance; the Other Insurance condition is changed accordingly.

20. UNINTENTIONAL FAILURE TO DISCLOSE HAZARDS

If the Named Insured unintentionally fails to disclose ali existing hazards at the inception date of the
Named

Insured’s Coverage Part, the Insurer will not deny coverage under this Coverage Part because of such
failure.

21. WAIVER OF SUBROGATION - BLANKET

Under CONDITIONS, the condition entitled Transfer Of Rights Of Recovery Against Others To Us is
amended
to add the following:

The Insurer waives any right of recovery the Insurer may have against any person or organization
because of
payments the Insurer makes for injury or damage arising out of:

1. the Named Insured’s ongoing operations; or
2. your work included in the products-completed operations hazard.

However, this waiver applies only when the Named Insured has agreed in writing to waive such rights of
recovery in a written contract or written agreement, and only if such contract or agreement:

1. is in effect or becomes effective during the term of this Coverage Part; and

2. was executed prior to the bodily injury, property damage or personal and advertising injury giving
rise

to the claim.

All other terms and conditions of the Policy remain unchanged.

This endorsement, which forms a part of and is for attachment to the Policy issued by the designated
Insurers, takes effect on the effective date of said Policy at the hour stated in said Policy, unless another
effective date is shown below, and expires concurrently with said Policy.
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SCA23500D 1011
THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.
EXTENDED COVERAGE ENDORSEMENT - BA PLUS
This endorsement modifies insurance provided under the following:
BUSINESS AUTO COVERAGE FORM
I. LIABILITY COVERAGE
A. Who Is An Insured

The following is added to Section Il, Paragraph A.1, Who Is An Insured:
1. a. Any incorporated entity of which the Named Insured owns a majority of the voting stock on
the date of inception of this Coverage Form; provided that,

b. The insurance afforded by this provision A.1. does not apply to any such entity that is an
"insured" under any other liability "policy" providing "auto" coverage.

2. Any organization you newly acquire or form, other than a limited liability company, partnership
or joint venture, and over which you maintain majority ownershlp interest.

The insurance afforded by the provision A.2.

a. Is effective on the acquisition or formation date, and is afforded only until the end of the policy
period of this Coverage Form, or the next anniversary of its inception date, whichever is earlier.

b. Does not apply to:

(1) "Bodily injury" or "property damage" caused by an "accident" that occurred before you
acquired or formed the organization; or

(2) Any such organization that is an "insured” under any other liability "policy" providing "auto”
coverage.

3. Any person or organization that you are obligated to provide Insurance where required by a
written contract or agreement is an insured, but only with respect to legal responsibility for acts or
omissions of a person for whom Liability Coverage is afforded under this policy.

4. An"employee" of yours is an :insured" while operating an 'auto" hired orrented under a
contract or agreement in that "employee's" name, with your permission, while performing duties
related to the conduct of your business.

"Policy,” as used in this provision A. Who Is An Insured, includes those policies that were in
force on the inception date of this Coverage Form but:

1. Which are no longer in force; or
2. Whose limits have been exhausted.

B. Bail Bonds and Loss of Earrings
Section 1l, Paragraph A.2.a (2) and A.2.a.(4) are revised as follows:
1. In a. (2), the limit for the cost of bail bonds increased from $2,000 to $5,000 and
2. In a. (4), the limit for the loss of earnings is increased from $250 to $500 a day

C. Fellow Employee
Section I, Paragraph B. 5 does not apply.
Such coverage as is afforded by this provision C. is excess over any other collectible
insurance.
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Il. PHYSICAL DAMAGE COVERAGE
A. Towing
Section lll. Paragraph A.2., is revised to include Light Trucks up to 10,000 pounds G.V.W.
B. Glass Breakage - Hitting A Bird or Animal -Falling Objects Or Missiles
The following is added to Section lll, Paragraph A.3.:
C. Transportation Expenses
Section lll, Paragraph A.4.a. is revised, with respect o transportation expense incurred by you, to
provide:
a. $60 per day, in lieu of $20; subject to
b. $1,800 maximum, in lieu of $600.

D. Loss of Use Expense
Section lll, Paragraph A.4.b. is revised, with respect to loss of use expenses incurred by you, provided:
a. $1,000 maximum, in lieu of $600.

E. Personal Property

The following is added to Section lll, Paragraph A.4.
¢. We will pay up to $500 for loss to Personal Property which is:
(1) Owned by an "insured" and
(2) In or on the covered "auto”

F. Rental Reimbursement
The following is added to Section 1ll, Paragraph A.4.:
d. We will pay for rental reimbursement expenses incurred by you for the rental of an "auto”
because of "loss" to a covered "auto". Payment applies in addition to the otherwise applicable
amount of each coverage you have on a covered "auto". No deductible apply to this coverage.
1. We will pay only for those expense incurred during the policy period beginning 24 hours after
the "loss" and ending, regardless of the policy's expiration, with the lesser of the following
number of days:
(a) The number of days reasonably required to repair or replace the covered "auto"; or
(b) 15 days.
2. Our payment is limited to the lesser of the following amounts:
(a) Necessary and actual expenses incurred; or
(b) $25 per day subject to a maximum of $375.
3. This coverage does not apply while there are spare or reserve "autos" available to you for
your operations. 4. If "loss" results from the total theft of a covered "auto” of the private
passenger type, we will pay under this coverage only that amount of your rental reimbursement
expenses which is not already provided for under the Physical Damage Coverage Extension.

G. Hired "Autos™

The following is added to Section lll. Paragraph A.:

5. Hire "Autos"
If Physical Damage coverage is provided under this policy, and such coverage does not extend
to Hired Autos, then Physical Damage coverage is extended to:
a. Any covered "auto” you lease, hire, rent or borrow without a driver; and
b. Any covered "auto” hired or rented by your "employee” without a driver, under a contract in
that individual "employees" name, with your permission, while performing duties related to
the conduct of your business.
c. The most we will pay for any one "accident" or "loss" is the actual cash value, cost of repair,
cost of replacement or $75,000 whichever is less minus a $500 deductible for each
covered auto. No deductible applies to "loss" caused by fire or lightning.
d. The physical damage coverage as is provided by this provision will be limited to the types of
physical damage coverage(s) provided on your owned "autos”
e. Such physical damage coverage for hired "autos" will:
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(1) Include loss of use, provided it is the consequences of an "accident" for which the Named Insured
is legally liable, and as a result of which a monetary loss is sustained by the leasing or rental concern.
(2) Such coverage as is provided by provision G.e.(1) will be subject to a limit of $750 per "accident”

H. Airbag Coverage
The following is added to Section Ili, Paragraph B.3.
The accidental discharge of an airbag shall not be considered mechanical breakdown

I. Electronic Equipment

Section lll, Paragraph B.4.c. and B4.d. are deleted and replaced by the following:
¢. Physical Damage Coverage on a covered "auto” also applies to "loss" to any permanently
installed electronic equipment including its antennas and other accessories.
d. A $100 per occurrence deductible applies to the coverage provided by this provision.

J. Diminution In Value
The following is added to Section lil, Paragraph B.6
Subject to the following, the "diminution in value" exclusion does not apply to:
a. Any covered "auto" of the private passenger type you lease, hire, rent or borrow,
without a driver for a period of 30 days or less, while performing duties related to the conduct
of your business; and
b. Any covered "auto" of the private passenger type hired or rented by your "employee" without
a driver for a period of 30 days or less, under a contract in that individual "employee's name,
with your permission, while performing duties related to the conduct of your business.
¢. Such coverage as is provided by this provision is limited to a "diminution in value" loss arising
directly out of accidental damage and not as a result of the failure to make repairs; faulty
or incomplete maintenance or repairs; or the installation of substandard parts.
d. The most we will pay for "loss" to a covered "auto” in any accident is the lesser of:
(1) $5,000; or
(2) 20% of the "auto" actual cash value (ACV)

Hl. Driver Other Car Coverage -Executive Officers
The following is added to Sections Il and HI:
1. Any "auto” you don't own, hire or borrow is a covered "auto" for Liability Coverage while
being used by, and for Physical Damage Coverage while in the care, custody or control of,
any of your "executive officers", except:
a. An "auto" owned by that "executive officer" or member of that person’s household; or
b. An "auto" owned by that "executive officer" while working in a business of selling, servicing,
repairing or parking "autos”. Such liability and/or Physical Damage Coverage as is afforded by
this provision will be:
(1) Equal to the greatest of those coverages afforded any covered "auto"; and
(2) Excess over any other collectible insurance.
2. For purpose of this provisions, "executive officer" means a person holding any of the
officers positions created by your charter, constitution, by-laws or any other similar governing
document, and, while a resident of the same household, includes that persons spouse. Such
"executive officers" are "insured" while using a covered "auto" described in this provision.

IV. BUSINESS AUTO CONDITIONS

A. Duties In the Event of Accident, Claim, Suite or Loss
The following is added to Section IV, Paragraph A.2.a.
(4) Your "employees" may know of an "accident” or "loss". This will not mean that you have
such knowledge, unless such "accident" or "loss" is known to you or if you are not an individual,
to any of your executive officers or partners or your insurance manager.
The following is added to Section IV, Paragraph A.2.b.
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(6) Your "employees" may know of documents received concerning a claim or "suit". This will
not mean that you have such knowledge, unless receipt of such documents is known to you or if
you are not an individual to any of your executive officers or partners or your insurance manager.

B. Concealment, Misrepresentation or Fraud
The following is added to Section IV, Paragraph B.2.
Your failure to disclose all hazards existing on the date of inception of this Coverage Form shall
not prejudice you with respect to the coverage afforded provided such failure or omission is not
intentional.

C. Policy Period, Coverage Territory
Section IV, Paragraphs 7.(5).(a) is revised to provide:
a. 45 days of coverage in lieu of 30 days

V. Definitions

Section V. Paragraph C. is deleted and replaced by the following:

"Bodily Injury" means bodily injury, sickness or disease sustained by a person, including mental anguish,
mental injury or death resulting from any of these.
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CNA 9-23186-A
(Ed. 12/10)

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.
WAIVER OF TRANSFER RIGHTS OF RECOVERY AGAINST OTHERS -

This endorsement modifies insurance provided under the following:
BUSINESS AUTO

SCHEDULE
Name of Person or Organization:
Any person or organization for whom or which you are required by written contract or agreement
to obtain this waiver from us. You must agree to that requirement prior to loss.

(If no entry appears above, information required to complete this endorsement will be shown in the
Declarations as applicable to this endorsement.)

We waive any right of recovery we may have damage must arise out of your activities under a
against the person or organization shown in the  contract with that person or organization. The waiver
Schedule because of payments we make for the applies only to the person or organization shown in
injury or damage. This injury or the Schedule.

9-23186-A
(Ed. 12/10) Page 1 of 1
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WORKERS COMPENSATION AND EMPLOYERS LIABILITY INSURANCE POLICY WC 000313
(Ed. 4-84)

WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will
not enforce our right against the person or organization named in the Schedule.

This agreement shall not operate directly or indirectly to benefit anyone not named in the Schedule.
SCHEDULE

ANY PERSON OR ORGANIZATION ON WHOSE BEHALF YOU ARE REQUIRED TO OBTAIN
THIS WAIVER OF OUR RIGHT TO RECOVER FROM UNDER A WRITTEN CONTRACT OR
AGREEMENT.

The premium charge for the endorsement is reflected in the Schedule of Operations.
All other terms and conditions of the policy remain unchanged.

This endorsement, which forms a part of and is for attachment to the policy issued by the designated
Insurers, takes effect on the Policy Effective Date of said policy at the hour state in said policy, unless
another effective date 9the Endorsement Effective Date) is shown below, and expires concurrently with
said policy unless another expiration date is shown below.

Form No: WC 00 03 13 (04-1984)

Endorsement Effective:

Endorsement Expiration Date:

Policy No: 5093308496

Policy Effective Date: 03/19/2017

Endorsement Underwriting Company: The Continental Insurance Company, 333 S. Wabash Ave, Chicago, IL
60604

WC 00 03 13 Copyright 1983 National Council on Compensation Insurance.
(Ed. 4-84)
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CNA72315XX
CNA (Ed. 02/13)

NOTICE OF CANCELLATION OR MATERIAL CHANGE - DESIGNATED PERSON
OR ORGANIZATION

It is understood and agreed that this endorsement amends the BUSINESS AUTO COVERAGE FORM as follows:

in the event of cancellation or material change that reduces or restricts the insurance provided by this Coverage Form, we
agree to send prior notice of cancellation or material change to the person or organization scheduled below at the address
scheduled below. This endorsement does not amend our obligation to notify the Named Insured of cancellation as
described in the Common Policy Conditions or in another endorsement attached to this policy.

SCHEDULE
1. Number of days advance notice:

10 Days if we cancel for non-payment of premium.
30 Days if the policy is cancelled for any other reason, or if coverage is restricted or reduced by endorsement.
2. Person or Organization's Name and Address

Name: CITY OF JACKSONVILLE

Attention: PROCUREMENT DIVISION

Street Address: 214 N HIGAN ST ROOM 105, JACKSONVILLE

City, State, ZIP: | FL 32202

e-mail address:

All other terms and conditions of the Policy remain unchanged.

CNA72315XX (02/13) Policy No:
Page 1 of 1 Endorsement No:

Effective Date: 03/19/2017
Insured Name: IPS GROUP, INC.

Copyright CNA All Rights Reserved.
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CNA

CNA PARAMOUNT

Changes - Notice of Cancellation or Material

Restriction Endorsement

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART
EMPLOYEE BENEFITS LIABILITY COVERAGE PART
LIQUOR LIABILITY COVERAGE PART

OWNERS AND CONTRACTORS PROTECTIVE LIABILITY COVERAGE PART
PRODUCTS/COMPLETED OPERATIONS LIABILITY COVERAGE PART

RAILROAD PROTECTIVE LIABILITY COVERAGE PART
STOP GAP LIABILITY COVERAGE PART

TECHNOLOGY ERRORS AND OMISSIONS LIABILITY COVERAGE PART
SPECIAL PROTECTIVE AND HIGHWAY LIABILITY POLICY — NEW YORK DEPARTMENT OF TRANSPORTATION

SCHEDULE

Number of days notice (other than for nonpayment of premium):

30

Number of days notice for nonpayment of premium:

10

Name of person or organization to whom notice will be sent:

CITY OF JACKSONVILLE

Address:
214 N HOGAN ST, ROOM 105

JACKSONVILLE

FL 32202

ATTN: PROCUREMENT DIVISION

if no entry appears above, the number of days notice for nonpayment of premium will be 10 days.

it is understood and agreed that in the event of cancellation or any material restrictions in coverage during the policy
period, the Insurer also agrees to mail prior written notice of cancellation or material restriction to the person or
organization listed in the above Schedule. Such notice will be sent prior to such cancellation in the manner prescribed in

the above Schedule.

All other terms and conditions of the Policy remain unchanged.

This endorsement, which forms a part of and is for attachment to the Policy issued by the designated Insurers, takes effect
on the effective date of said Policy at the hour stated in said Policy, unless another effective date is shown below, and

expires concurrently with said Policy.

CNAT74702XX (1-15)

Page 1 of 1

Nat'l Fire Ins Co of Hartford
Insured Name: IPS GROUP, INC.

Policy No: 4034952942
Endorsement No: 52
Effective Date: 03/19/2017

Copyright CNA All Rights Reserved.






This endorsement modifies insurance provided under the Workers Compensation And Employers Liability
Insurance Policy.

All cancelation provisions in the policy addressing the required number of days for cancelation by us or
non-renewal by us are amended by the addition of the following:

Schedule
Name of person or orgahization' , - Address
City of Jacksonville, Procurement Division 214 N Hogan Street, Room 105

Jacksonville, FL. 32202

We will provide written notice of this policy’s cancelation to the persons or organizations shown on the above
schedule at least:

a. 30 days’ notice will be given for notice of cancelation for non-payment of premium.
b. 60 days' notice will be given for notice of cancelation for any other lawful reason.
c. 60 days’ notice will be given for non-renewal.

Mailing such notice to the persons or organizations at the corresponding address shown on the schedule will be
sufficient to prove notice.

All other terms and conditions of the policy remain unchanged.

This endorsement, which forms a part of and is for attachment to the policy issued by the designated Insurers,
takes effect on the Policy Effective Date of said policy at the hour stated in said policy, unless another
effective date (the Endorsement Effective Date) is shown below, and expires concurrently with said policy
unless another expiration date is shown below.

WC9980621
- Form No: CC82730B (11-2015) Policy No: WC 5 93308496 :
| Endorsement Effective Date: Endorsement Expiration Date: Policy Effective Date: 03/19/2017 :

- Endorsement No: 46; Page: 1 of 1
Underwriting Company: The Continental Insurance Company, 333 S Wabash Ave, Chicago, IL 60604

® Cépyright CNA kAH Righ‘fs Reserved.





EXHIBIT A
INDEMNIFICATION

Contractor shall hold harmless, indemnify, and defend the City of Jacksonville and City’s
members, officers, officials, employees and agents (collectively the “Indemnified Parties”) from
and against, without limitation, any and all claims, suits, actions, losses, damages, injuries,
liabilities, fines, penalties, costs and expenses of whatsoever kind or nature, which may be
incurred by, charged to or recovered from any of the foregoing Indemnified Parties for:

1. General Tort Liability, for any negligent act, error or omission, recklessness or
intentionally wrongful conduct on the part of the Indemnifying Parties that causes injury
(whether mental or corporeal) to persons (including death) or damage to property, whether
arising out of or incidental to the Indemnifying Parties’ performance of the Contract, operations,
services or work performed hereunder; and

2. Environmental Liability, to the extent this Contract contemplates environmental
exposures, arising from or in connection with any environmental, health and safety liabilities,
claims, citations, clean-up or damages whether arising out of or relating to the operation or other
activities performed in connection with the Contract; and

3. Intellectual Property Liability, to the extent this Contract contemplates intellectual
property exposures, arising directly or indirectly out of any allegation that the Services, any
product generated by the Services, or any part of the Services as contemplated in this Contract,
constitutes an infringement of any copyright, patent, trade secret or any other intellectual
property right. If in any suit or proceeding, the Services, or any product generated by the
Services, is held to constitute an infringement and its use is permanently enjoined, the
Indemnifying Parties shall, immediately, make every reasonable effort to secure within 60 days,
for the Indemnified Parties a license, authorizing the continued use of the Service or product. If
the Indemnifying Parties fail to secure such a license for the Indemnified Parties, then the
Indemnifying Parties shall replace the Service or product with a non-infringing Service or
product or modify such Service or product in a way satisfactory to Buyer, so that the Service or
product is non-infringing.

If an Indemnifying Party exercises its rights under this Contract, the Indemnifying Party will (1)
provide reasonable notice to the Indemnified Parties of the applicable claim or liability, and (2)
allow Indemnified Parties, at their own expense, to participate in the litigation of such claim or
liability to protect their interests. The scope and terms of the indemnity obligations herein
described are separate and apart from, and shall not be limited by any insurance provided
pursuant to the Contract or otherwise. Such terms of indemnity shall survive the
expiration or termination of the Contract.

In the event that any portion of the scope or terms of this indemnity is in derogation of Section
725.06 or 725.08 of the Florida Statutes, all other terms of this indemnity shall remain in full
force and effect. Further, any term which offends Section 725.06 or 725.08 of the Florida
Statutes will be modified to comply with said statutes.
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EXHIBIT B
INSURANCE REQUIREMENTS

Without limiting its liability under this Contract, Contractor shall at all times during the term of this
Contract procure prior to commencement of work and maintain at its sole expense during the life of this
Contract (and Contractor shall require its, subcontractors, laborers, materialmen and suppliers to
provide, as applicable), insurance of the types and limits not less than amounts stated below:

Insurance Coverages

Schedule Limits
Worker’s Compensation Florida Statutory Coverage
Employer’s Liability $ 100,000 Each Accident

$ 500,000 Disease Policy Limit
$ 100,000 Each Employee/Disease

This insurance shall cover the Contractor (and, to the extent they are not otherwise insured, its
subcontractors) for those sources of liability which would be covered by the latest edition of the standard
Workers” Compensation policy, as filed for use in the State of Florida by the National Council on
Compensation Insurance (NCCI), without any restrictive endorsements other than the Florida Employers
Liability Coverage Endorsement (NCCI Form WC 09 03), those which are required by the State of Florida,
or any restrictive NCCI endorsements which, under an NCCI filing, must be attached to the policy (i.e.,
mandatory endorsements). In addition to coverage for the Florida Workers” Compensation Act, where
appropriate, coverage is to be included for the Federal Employers’ Liability Act, USL&H and Jones, and
any other applicable federal or state law.

Commercial General Liability $2,000,000 General Aggregate
$2,000,000 Products & Comp. Ops. Agg.
$1,000,000 Personal/ Advertising Injury
$1,000,000 Each Occurrence
$ 50,000 Fire Damage
$ 5,000 Medical Expenses

Such insurance shall be no more restrictive than that provided by the most recent version of the standard
Commercial General Liability Form (ISO Form CG 00 01) as filed for use in the State of Florida without
any restrictive endorsements other than those reasonably required by the City’s Office of Insurance and
Risk Management. An Excess Liability policy or Umbrella policy can be used to satisfy the above limits.

Automobile Liability $1,000,000 Combined Single Limit
(Coverage for all automobiles, owned, hired or non-owned used in performance of the Contract)

Such insurance shall be no more restrictive than that provided by the most recent version of the standard
Business Auto Coverage Form (ISO Form CAO0001) as filed for use in the State of Florida without any
restrictive endorsements other than those which are required by the State of Florida, or equivalent
manuscript form, must be attached to the policy equivalent endorsement as filed with ISO (ie.,
mandatory endorsement).
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Cyber Liability & Data Storage $1,000,000 per Claim and Aggregate

Such insurance shall be on a form acceptable to the City and shall cover, at a minimum, the following:

Data Loss and System Damage Liability (when applicable)

Security Liability '

Privacy Liability

Privacy/Security Breach Response Coverage, including Notification Expenses

Such Cyber Liability coverage must be provided on an Occurrence Form or, if on a Claims Made Form,
the retroactive date must be no later than the first date of this Contract and such claims-made coverage
must respond to all claims reported within three years following the period for which coverage is
required and which would have been covered had the coverage been on an occurrence basis.

Additional Insurance Provisions

Additional Insured: All insurance except Worker’s Compensation shall be endorsed to name the City
of Jacksonville and City’s members, officials, officers, employees and agents as Additional Insured.
Additional Insured for General Liability shall be in a form no more restrictive than CG2010 and
CG2037, Automobile Liability CA2048.

Waiver of Subrogation. All required insurance policies shall be endorsed to provide for a waiver of
underwriter’s rights of subrogation in favor of the City of Jacksonville and its members, officials,
officers employees and agents.

Contractor’s Insurance Primary. The insurance provided by the Contractor shall apply on a primary
basis to, and shall not require contribution from, any other insurance or self-insurance maintained by
the City or any City members, officials, officers, employees and agents.

Deductible or Self-Insured Retention Provisions. All deductibles and self-insured retentions
associated with coverages required for compliance with this Contract shall remain the sole and
exclusive responsibility of the named insured Contractor. Under no circumstances will the City of
Jacksonville and its members, officers, directors, employees, representatives, and agents be
responsible for paying any deductible or self-insured retentions related to this Contract.

Contractor’s Insurance Additional Remedy. Compliance with the insurance requirements of this
Contract shall not limit the liability of the Contractor or its Subcontractors, employees or agents to the
City or others. Any remedy provided to City or City’s members, officials, officers, employees or
agents shall be in addition to and not in lieu of any other remedy available under this Contract or
otherwise.

Waiver/Estoppel. Neither approval by City nor failure to disapprove the insurance furnished by
Contractor shall relieve Contractor of Contractor’s full responsibility to provide insurance as required
under this Contract.

Certificates of Insurance. Contractor shall provide the City Certificates of Insurance that shows the
corresponding City Contract Number in the Description, if known, Additional Insureds as provided
above and waivers of subrogation. The certificates of insurance shall be mailed to the City of
Jacksonville (Attention: Chief of Risk Management), 117 W. Duval Street, Suite 335, Jacksonville,
Florida 32202.
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H. Carrier Qualifications. The above insurance shall be written by an insurer holding a current
certificate of authority pursuant to chapter 624, Florida State or a company that is declared as an
approved Surplus Lines carrier under Chapter 626 Florida Statutes. Such Insurance shall be written
by an insurer with an A.M. Best Rating of A- VII or better.

1. Notice. The Contractor shall provide an endorsement issued by the insurer to provide the City thirty
(30) days prior written notice of any change in the above insurance coverage limits or cancellation,
including expiration or non-renewal. If such endorsement is not available then the Contractor, as
applicable, shall provide said a thirty (30) days written notice of any change in the above coverages or
limits, coverage being suspended, voided, cancelled, including expiration or non-renewal.

J. Survival. Anything to the contrary notwithstanding, the liabilities of the Contractor under this
Contract shall survive and not be terminated, reduced or otherwise limited by any expiration or
termination of insurance coverage.

K. Additional Insurance. Depending upon the nature of any aspect of any project and its accompanying
exposures and liabilities, the City may reasonably require additional insurance coverages in amounts
responsive to those liabilities, which may or may not require that the City also be named as an
additional insured.

L. Special Provisions: Prior to executing this Agreement, Contractor shall present this Contract and

Exhibit A & B to its Insurance Agent affirming: 1)  That the Agent has personally reviewed the

~ insurance requirements of the Contract Documents, and(2) That the Agent is capable (has proper
market access) to provide the coverages and limits of liability required on behalf of Contractor.
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February 10, 2017

William M. Schaefer
Operations Analyst
City of Jacksonville
231 E. Forsyth Street
Jacksonville, FL 32202

Mr. Schaefer,

IPS Group Inc. is pleased to extend to the City of Jacksonville an invitation to “piggy back”
onto the existing contract between IPS Group Inc. and the City of Orlando for parking
equipment.

As part to this invitation, I'm providing the Orlando contract for reference.

In addition, a quotation for your specific quantity and desired equipment is attached.
Should you need anything else, please don’t hesitate to contact me at (479)418-9239.

Best Regards,

Sherry Fountain
Director of Regional Sales
IPS Group Inc.
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San Diego, CA 82
Phone 358-88¢
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4-6 weeks ARO

Ground |

FOB San Diego

600
600

331

M5-SSPM | Model M5 single space meter mechanism w/dome

Warranty I 36 month battery warranty
Shipping Shipping to City of Jacksonville
DMS 12 month {montly recurring)fees. Web Management System
: & Meter Data Communications ($5.75 x 12 months
Credit Card transactions will be billed on a monthly basis for
CC trans the actual number os transactions processed. Transaction

fees are 13 cents each.

$450.00

Included at
NIC

$ 7.50

$69.00

$0.13 per cc
transaction

To accept this quotation,

Totat

$270,000
No Charge
$ 4,500

$22,839

To be
determined
based on
actual
number of
transactions.

$297,339

Thank you for your business!










Single-Space Parking Meter Mechanisms with Request for Proposal RFP14-0312

‘Credit Card Acceptance, Web-Based Management, and Vehicle Detection System

CONTRACT

THIS CONTRACT (“Contract”), effective as of the | (o%day of Octoloe ~ ,

2014, is made by and between the City of Orlando, a municipal corporation existing under the

laws of the State of Florida, hereinafter referred to as the "City" and IPS Group, Inc., hereinafter

referred to as the "Contractor". For good and valuable consideration, the receipt and sufficiency

of which are hereby acknowledged by the parties, the parties agree as follows:

I.

SCOPE

The Contractor is to perform the work (“Work”) set forth on the Statement of Work
attached as Exhibit “A” attached hereto and incorporated herein by this reference in the
mahner defined in the Request for Proposal and amendments, if any, the Request for
Proposal and any amendments thereto being attached hereto as Exhibit "B", incorporated
by reference herein and made a part thereof as fully as if herein set forth. Except as
otherwise specified herein, in the Statement or Work, or in the Request for Proposal, the
Contractor shall perform the Work in accordance with Contractor’s Proposal to the City,
attached hereto as Exhibit “C” and incorporated herein by this reference, and shall furnish

all materials, tools, equipment, manpower, and consumables to complete the Work.

" Except for the Work set forth on Exhibit “A” which reflects the configuration and options

selected by the City from Contractor’s Proposal, no other work, products, services, or
options set forth in Contractor’s Proposal shall be provided without prior writter‘lﬂ
authorization from the City. The parties -acknowledge and agree that during the term of -
this Agreement, the number of metered spaces and spaces with vehicle detection sensors
and other equipment may vary as the City’s operational needs change and monthly and
other charges which are calculated based upon usage or equipment counts will be based
upon the actual quantities for which monthly services are requested by the City and
provided by Contractor. The parties agree that the quantities for monthly and other
recurring charges which are based upon use or equipment counts shown on Exhibit “A”
are estimates attached to this Agreement to reflect unit costs and the options and

configurations selected by the City. The City reserves the right to add and remove

‘meters, sensors, and related services during the term of this Agreement and no minimum

quantities are guaranteed. Upon execution of this Agreement, the parties shall meet in
good faith to discuss and agree upon delivery and installation schedules in accordance

with the time frames set forth in the City’s Request for Proposals.
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IL

II1.

IV.

VL

ORDER OF PRECEDENCE
For the resolution and interpretation of any inconsistencies in this Contract and/or the
documents attached hereto and included herein by this reference, the precedence of these
documents shall be given in the following order:
1. This Contract with any Attachments, including Addendums(s) and
Amendment(s) hereto, but excluding Exhibit “A” (Statement of Work),
Exhibit “B” (the RFP) and Exhibit “C” (Contractor’s Proposal);
2. Statement of Work (Exhibit “A”);
3. City’s Request for Proposal (Exhibit “B”); and
4. Contractor’s Proposal (Exhibit “C”).

TERM OF CONTRACT
The period of this Contract shall be for three (3) years, beginning on 10‘ l (91 ¢ , and
ending on |9 lis l (7___. This Contract may, by mutual written assent of the parties,

be extended for two (2) additional twelve (12) month periods or portions thereof, up to a
cumulative total of sixty (60) months.

COMPENSATION
The Contractor agrees to provide the services and materials as specified in its proposal to

the City at the cost specified in said proposal and amendments, if any. The amount as

specified in Exhibit "C", may be increased or decreased by the City under the Extra Work

provision of this Contract, through the issuance of an Addendum, if applicable. Unless

otherwise provided in this Contract or in any document attached hereto or incorporated

herein, any prices specified in this Contract or an Addendum hereto, will remain firm for

the term of the Contract or Addendum.

PAYMENT

All invoices received by the City are payable within thirty (30) days from receipt,

provided they have first been approved by the using department, and such department has

accepted the Work. The City reserves the right, with justification, to partially pay any

invoice submitted by the Contractor when requested to do so by the using department.

All invoices shall be directed to the Accounts Payable Section, City of Orlando, 400

South Orange Avenue, Orlando, Florida, 32801-3302.

NOTE: ALL INVOICES MUST CLEARLY INDICATE THE CITY

CONTRACT NUMBER AS STATED HEREIN. |

FISCAL YEAR FUNDING APPROPRIATION

A. Specified Period
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Unless otherwise provided by law, a contract for supplies or services may be
entered into for any period of time deemed to be in the best interest of the City.
Payment and performance obligations for succeeding fiscal periods shall be
subj ect to appropriation by City Council of funds therefor.

Cancellation Due to Unavailability of Funds in Succeeding Fiscal Periods

When funds are not appropriated or otherwise made available to support
continuation of performance in a subsequent fiscal period, the contract shall be
canceled and the contractor shall be entitled to reimbursement for the reasonable
value of any nonrecurring cost incurred but not amortized in the price of the

supplies or services delivered under the contract or otherwise recoverable.

VII. GENERAL CONDITIONS

A'

Patents and Copyrights

The Contractor shall pay all royalties and assume all costs arising from the use of
any invention, design, process, materials, equipment, product or device in
performance of the Work, which is the subject of patent rights or copyrights.
Contractor shall, at its own expense, hold harmless and defend the City against
any claim, suit or proceeding brought against the City which is based upon a
claim, whether rightful or otherwise, that the Work, or any part thereof, furnished
under this Contract, constitutes an infringement of any patent or copyright of the
United States. The Contractor shall pay all damages and costs awarded against
the City.

Termination for Default

1. The performance of Work under this Contract may be terminated by the
City’s Chief Procurement Officer, in whole or in part, in writing,
whenever the Chief Procurement Officer shall determine that the
Contractor has failed to meet the performance requirements of this
Contract, however, such termination shail only be enacted after which the
City hz;s provided written notice of failure to meet any performance
requirements and the Contract has had at least 30 calendar days to correct
‘any such issues.

2. The Chief Procurement Officer has a right to terminate for default if the
Contractor fails to make delivery of the supplies or perform the Work, or
if the Contractor fails to perform the Work within the time specified in the

Contract, or if the Contractor fails to perform any other provisions of the

Procurement and Contracts Division Page: 3





Single-Space Parking Meter Mechanisms with Request for Proposal RFP14-0312
Credit Card Acceptance, Web-Based Management, and Vehicle Detection System

Contract, however, such termination shall only be enacted after which the
City has provided written notice of failure to meet any performance
requirements and the Contract has had at least 30 calendar days to correct
any such issues..

Termination for Convenience

The City’s Chief Procurement Officer may terminate the Contract for
convenience with advance written notice to the Contractor. In the event of such a
termination by the City, the City shall be liable for the payment of all Work
properly performed prior to the effective date of terminatioﬁ.

Warranty

The Contractor warrants that the Work including equipment and materials
provided shall conform to professional standards of care and practice in effect at
the time the Work is performed, be of the highest quality, and be free from all
faults, defects or errors. Whenever required by the specifications of the Request
for Proposal, the Contractor warrants that all equipment and materials provided
shall be new. If the Contractor is notified in writing of a fault, deficiency or error
in the Work provided within one (1) year from completion of the Work, the
Contractor shall, at the City's option, either reperform such portions of the Work
to correct such fault, defect or error, at no additional cost to the City, or refund to
the City, the charge paid by the City, which is attributable to such portions of the
faulty, defective or erroneous Work, including the costs for reperformance of the
work provided by other Contractors.

Time of Completion

The parties understand and agree that time is of the essence in the performance of
this Contract. The Contractor or City, respectively, shall not be liable for any loss
or damage, resulting from any delay or failure to perform its contractual
obligations within the time specified, due to acts of God, actions or regulations by
any governmental entity or representative, strikes or other labor trouble, fire, or

any other causes, contingencies or circumstances not subject to the Contractor's or

_ City's control, respectively, whether of a similar or. dissimilar nature, which

prevent or hinder the performance of the Contractor's or City's contractual
obligations, respectively. Any such causes of delay, even though existing on the
date of the Contract or on the date of the start of Work, shall extend the time of

the Contractor's or City's performance respectively, by the length of the delays
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occasioned thereby, including delays reasonably incident to the resumption of

normal Work schedules. However, under such circumstances as described herein,

the City’s Chief Procurement Officer may at her discretion, cancel this Contract

for the convenience of the City.

Indemnification and Insurance

1.

2.

Indemnity
The Contractor hereby agrees to indemnify and hold harmless the City, its

officers, agents, and employees, from and against any and all liability,
claims, damages, demands, expenses, fees, fines, penalties, suits,
proceedings, actions, and costs of actions, including attorneys’ fees for trial
and on appeal, and for the preparation of same arising out of the
Contractor’s, its officers’, agents’, and employees’ acts, or omissions
associated with this Contract. None of these indemnification provisions shall
require the Company to indemnify the City in any way arising from the
City’s failure to perform its obligations under this Contract, or from any act
of negligence or willful misconduct by the City or any of its officers,

officials, employees, agents and independent contractors.

Insurance.

a. General Insurance Requirements. Upon execution of this Contract,

Contractor shall provide the City with the required Certificate(s) of
Insurance in a form(s) acceptable to the City. The Certificate(s) of
Insurance shall demonstrate that the Contractor has coverage in
accordance with the requirements set forth herein. Insurance coverage
must be in force throughout the Contract term. Should Contractor fail to
maintain insurance as required or o provide acceptable evidence of
insurance within seven (7) days prior to the expiration date of an
insurance policy, the City shall have the absolute right to terminate this
Contract without any further obligation to the Contractor, however, the
the City shall be liable for the payment of all Work properly performed
prior to the effective date of termination.. In such event, the Contractor
shall remain liable for the coverages required by this contract.

b. Subcontractors. Unless expressly specified otherwise herein or in the

City’s Request for Proposals, Contractor and its subcontractors of all
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tiers will be required at their own expense to maintain in effect at all
times during the performance of the Work insurance coverages with
limits not less than those set forth below with insurers and under forms
of policies satisfactory to the City. It shall be the responsibility of the
Contractor to maintain the required insurance coverages and to assure
that subcontractors maintain required insurance coverages at all times.
Failure of Contractor to maintain adequafe coverage shall not relieve it
of any contractual responsibility or obligation. The requirements
specified herein as to types, limits, and City’s approval of insurance
coverage to be maintained by a Contractor and its subcontractors are not
intended to and shall not in any manner limit or qualify the liabilities and
obligations assumed by the Contractor and its subcontractors under a
contract. Any insurance carried by the City that may be applicable shall
be deemed to be excess insurance‘ and the Contractor’s insurance
primary for all purposes despite any conflicting provision in the
Contractor’s policies to the contrary.

c. Certificates of Insurance. Prior to commencing work at the jobsite, and

as a condition precedent to the Contractor’s and his subcontractors’
initiation of performance, the Contractor and its subcontractors shall
furnish the City with certificates of insurance.. Contractor certifies that
the certificate of insurance (preferably an ACORD certificate of
insurance) will accurately summarize all policies providing the required
coverage and limits of insurance are in full force and effect, the
underlying policies of which shall comply with all insurance
requirements of this Agreement, subject to the standard terms and
conditions, exceptions and exclusions, of the underlying insurance
policies. The certificates shall provide that any company issuing an
insurance policy for the work under a contract shall provide not less than
thirty (30) days advance notice in writing to the City prior to
cancellationof any policy of insurance (except for notice of non-payment
of premium for which not less than ten (10) days advance notice in
writing shall be required). In addition, the Contractor shall immediately
provide written notice to the City upon receipt of notice of cancellation

of an insurance policy or a decision to terminate an insurance policy.
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Certificates of insurance for a Contractor and subcontractor-furnished
insurance and notices of any cancellations of such policies shall be
mailed to the attention of the Procurement and Contracts Division at the
street address set forth for above for the submission of invoices.

d. Additional Insureds. All insurance coverages furnished under a contract

except Workers’ Compensatidn and Employers’ Liability and Errors and
Omissions shall include the City and its officers, elected officials, and
employees as additional insureds with respect to the activities of the
Contractor and its subcontractors. The City shall not by reason of their
inclusion under these policies incur liability to the insurance carrier for
payment of premium for these policies.

e. Waiver of Subrogation. The Contractor and its subcontractors shall
‘require their insurance carriers, with respect to all insurance policies
I(with the exception of Errors and Omissions), to waive all rights of
subrogation against the City, its officers, elected officials, agents and
employees and against other Contractors and subcontractors.

f. Types of Coverage to be Provided. @ The Contractor (and its

subcontractors to the same extent and on the same terms as set forth
below for Contractor) shall maintain the following coverages and furnish
the certificate(s) of insurance on the policies and renewals thereof which
indicate that insurance coverage has been obtained meeting the
requirements of the contract.

(1) Workers’ Compensation and Employer’s Liability.  This

insurance shall protect the Contractor against all claims under
applicable state workmen’s compensation laws. The Contractor
shall also be protected against claims for injury, disease, or death
of employees as required by statutory law. This policy shall
include an “all states” or “other states” endorsement. Exemption
certificates shall be accepted if valid during the term of the
contract, but only for those eligible corporate officers pursuant to
Chapter 440 of the Florida Statutes. Proof of workers’
compensation coverage must still be provided for all employees,
sub-contractors not eligible for exemption. The liability limits

shall not be less than:
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G.

(i1)

Workers’ compensation: Statutory
Employer’s Liability: $100,000 each occurrence

Comprehensive Automobile Liability. This insurance shall be

written in comprehensive form and shall protect the Contractor
and the additional insureds against all claims for injuries to
members of the public and damage to property of others arising
from the use of motor vehicle, and shall cover operation on or off
the site of all motor vehicles licensed for highway use, whether
they are owned, non-owned, or hired. The liability limits shall
not be less than:
Bodily injury and $1,000,000 combined single

Property damage: limit each occurrence

(ili) Commercial General Liability. This insurance shall be an

Acceptance

“occurrence” type policy (excluding automobile liability) written
in comprehensive form and shall protect the Contractor and the
additional insureds against claims arising from bodily injury,
sickness, disease, or death of any person or damage to property
of the City or others arising out of any act or omission of the
Contractor or its agents, employees, or subcontractors. This
policy shall also include protection against claims insured by
usual bodily injury liability coverage, a “contractual liability”
endorsement to insure the contractual liability assumed by the
Contractor under this Contract with the City, and “completed
Operations and Products Liability” coverage (to remain in force
for 2 years after final payment and subsequent to project
completion). If the Contractor’s work, or work under its
direction, requires blasting, explosive conditions, or underground
operations, the comprehensive general liability coverage shall
contain no exclusion relative to blasting, explosion, collapse of
structures, or damage to underground property. The liability
limits shall not be less than:
Bodily injury and $1,000,000 combined single

Property damage: limit each occurrence
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The City will be deemed to have accepted the Work after the City’s Chief
Procurement Officer is notified by the using City department of its satisfaction
that the work for their respective department is completed, and shall automatically
be deemed to be accepted within 30 days after delivery unless otherwise notified
of any non-conformance.

H. Correction of Work

The Contractor shall promptly correct all Work rejected by the City as failing to
conform to this Contract, during the Warranty period. The Contractor shall bear
all costs of correcting such rejected Work during the Warranty period.

I. Right to Audit Records

The City shall be entitled to audit the books and records of Contractor or any
subcontractor to the extent that such books and records relate to the performance
of the contract or any subcontract. The Contractor and its subcontractors shall
retain and maintain financial records and other records relating to the contract for
a period of five (5) years from the date of final payment under the contract and by
the subcontractor for a period of five (5) years from the date of final payment
under the subcontract unless a shorter period is otherwise authorized in writing by
the City. If any litigation, claim, negotiation, audit or other action involving the
records has been started before the expiration of the 5-year period, the records
must be retained until completion of the action and resolution of all issues which
arise from it, or until the end of the regular S-year period, whichever is later.

J. Time is of the Essence

The parties agree that time is of the essence in the completion of the Work called
for under this Contract. The Contractor agrees that all Work shall be executed
regularly, diligently, and uninterrupted at such a rate of progress as will ensure
full completion thereof within the time specified.

K. Information
All information and data furnished to or developed for the City by the Contractor

or its employees, pursuant to this Contract, excluding previously copywritten
materials, shall be the sole property of the City and all rights therein are reserved
by the City, except that the Contractor may disclose any such information to its
corporate affiliates and their agents.

L. Extra Work ‘
1. Requested by City
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The City, without invalidating this Agreement, may order changes in the Work
within the general scope of this Agreement consisting of additions, deletions, or
other revisions, the Agreement price and time being adjusted accordingly. All
such changes in the Work ordered by the City shall be authorized by written
Addendum to this Agreement, and shall be executed under the applicable
conditions of the Agreement.

2. Additional Work Discovered by Contractor

If the Contractor plans to make a claim for an increase in the Agreement price
based upon new or unforeseen circumstances which result in the need for
additional work outside the scope of the original Work, Contractor shall first
before providing any additional goods or services related to such additional
work give the City written notice thereof and secure the prior written approval
of the City’s Chief Procurement Officer. No claim for extra work will be
considered valid by the City unless first submitted in writing and approved in
writing by the City’s Chief Procurement Officer.

Familiarity With The Work

The Contractor by executing this Contract, acknowledges full understanding of

the extent and character of the Work required and the conditions surrounding the

performance thereof. The City will not be responsible for any alleged

misunderstanding of the Work to be furnished or completed, or any

misunderstanding of conditions surrounding the performance thereof. Tt is

understood that the execution of this Contract by the Contractor serves as its

stated commitment to fulfill all the conditions referred to in this Contract.

Title and Risk of Loss

The title and risk of loss to the Work shall pass from the Contractor to the City

upon the City's final acceptance of the Work. For any hardware purchased

pursuant to this Contract, risk of loss for such hardware shall pass from the

Contractor to the City upon delivery to a City designated location.

VIII. MISCELLANEOUS PROVISIONS

A.

C.

The Contractor shall not employ subcontractors without the advance written
permission of the Chief Procurement Officer.

Assignment of this Contract shall not be made without the advance written

consent of the Chief Procurement Officer.

The Contractor shall comply with all applicable federal, state and local laws,
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ordinances, rules and regulations pertaining to the performance of Work under
this Contract.

D. No waiver, alterations, consent or modification of any of the provisions of this
Contract shall be binding unless in writing and signed by the Chief Procurement
Officer or designee.

E. The Contractor is to procure all permits, licenses, and certificates, or any such
approvals of plans or specifications as may be required by federal, state and local
laws, ordinances, rules, and regulations, for the proper execution and completion

of the Work under this Contract.

F. All disputes between the parties shall be resolved in accordance with the City’s
Procurement Code, (Chapter 7 of the. City Code). |
- G. This Contract is considered a non-exclusive Contract between the parties.
H. This Contract is deemed to be under and shall be governed by, and construed

according to, the laws of the State of Florida.

L Any litigation arising out of this Contract shall be had in the Courts of Orange
County, Florida.

J. The undersigned 'hereby certifies that this Contract is made without prior
understanding, agreement or connection with any corporation, firm or person who
submitted proposals for the Work covered by this Contract and is in all respects
fair and without collusion or fraud. As to Contractor, the undersigned hereby
warrants and certifies that they are authorized to enter into this Contract and to
execute same on behalf of the Contractor as the act of the said Contractor.

K. This Contract, including any Exhibits hereto, contains all the terms and conditions
agreed upon by the parties. No other agreements, oral or otherwise, regarding the
subject matter of this Contract shall be deemed to exist or to bind either party
hereto.

L. The City’s Chief Procurement Officer or written designee shall have authority to

~act on behalf of the City in matters related to this Contract, including but not
limited to the sending and receiving of any notices required hereunder.

M. If any section, sentence, clause, phrase, provision,v or other portion of this
Contract is, for any reason, held invalid or unconstitutional by a court or other
body of competent jurisdiction, such portion shall be deemed a separate, distinct,
and independent provision and such holding shall not affect the validity of the

remaining portions of the Contract.
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N. This Contract is solely for the benefit of the parties to the Contract and no causes
of action shall accrue upon or by reason hereof to or for the benefit of any third

parties.
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IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and seals on the date flrst '
written above.

PROCUREMENT AND CONTRACTS DIVISION APPROVED AS TO FORM AND LEGALITY
CITY OF ORLANDO, FLOR]DA for the use and reliance of the

City of Orlando, Florida, only.

Chief Procurement Officer

DAVID BILLINGSLEY, CPSM, CP.M. J ﬁ/ ﬂ
Name, Typed or Printed ” ’
\ ASSISTANT CITY ATTORNEY |
Date: O robwr 16 , 2014 ORLANDO, FLORIDA

***************************'*****************************************************************

CONTRACTOR
(0P 00

Signature

. 2014

Chad P Randall, Corporate Secretary & COO

CORPORATE SEAL
Name & Title, Typed or Printed

IPS Group Inc.

Name of Company, Corp., etc.

5601 Oberlin Drive, Suite 100
Mailing Address
.- San Diego, CA 92121
City, State and Zip

858.404.0607
Area Code/Telephone Number

~ chad.randall@ipsgroupinc.com; sales@ipsgroupinc.com
Email Address
STATE OF CALIFORNIA

'COUNTY OF SAN DIEGO

. Y i
The foregoing instrument was acknowledged before me this ? day of M'GM

, 2014, by
Chad P Randall ,asthe  Corporate Secretary & COO , on behalf of IPS Group Inc.
He/she (is) personally known to me or (has) produced CHLrua kN Rl Z'/('é”(‘r type of identification)
WITNESS my hand and official seal this 7/2" day of _ OCTDBLA , 2014,

ittt
e
Y 0
; NNACF){Y Puauc-cmonwm o

ﬁgﬂature of Person Taking Ackhowledgment

N NTY E A
éAg Dlscgs?ig? IlEprures /4/‘@2’( 140 0 AR 0
SISEST S Typed, Printed or Stamped Name of Person
Taking Acknowledgment

My Commission Expires:
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EXHIBIT “A”

Statement of Work
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/ Parking &Telecommunlestions

Quote

Date 9/30/2014
Sales Quote #140923

The Next Generation in Parking

IPS Group, Inc TO  City of Orlando
5601 Oberlin Drive, Ste 100 Parking Division
San Diego, CA 92121 Orlando, FL
Phone 858-568-7768

Cell: 479-418-9239 Re: RFP 14-0312

sherry.fountain@ipsgroupinc.com

Payment
Terms

Shippi I .
Salesperson  Job Meﬁggg Shipping Terms Delivery Date

Due Date

Ground | FOB San Diego Net 30 days

Discount Line total

Description

Model M5 single space meter
mechanism w/dome $450.000

SR : N7
. Shipping to City of Orlando
100 | Shipping | oorified delivery sit $ 750
L
Vehicle Detection Sensors
(sensors & instaliation)

Unit Price

1100 M5-SSPM $495,000.00

$8,250.00

S L
SRR

$275.00 $154,550.00

ParkMe Guldance Application
1 PKIADD | (\p-Front Costs) $8750.00 $8750.00

36 month meter warranty is based
on standard meter application
without sensors and real time
reporting. Real time sensor
reporting will result in battery life
warranty of 12 months. Pay-by-
Cell real time data push to meter
may reduce battery life to less than
12 months depending on location
d

Total Discount

_ Subtotal
Sales Tax
Total g

Quotation prepared by: Sherry Fountain
This is a quotation on the goods named and service per price proposal.

To accept this quotation, sign here and return:

Thank you for your business!





Parking & Tolecommunications

Quote

Date10/2/2014
Sales Quote #141002
The Next Generation in Parking Expiration Date 1/2/2015
IPS Group, Inc TO City of Orlando
5601 Oberlin Drive, Ste 100 Parking Division
San Diego, CA 92121 Orlando, FL

Phone 858-568-7768
Cell: 479-418-9239
sherry fountain@ipsgroupinc.com

Job

Salesperson

Shipping Method Shipping Terms Delivery Date

Re: RFP 14-0312

Payment Terms
Net 30 days

Discount

Qty

ltem # 3 Description
12 month {(monthly recurring) fees. Web Management
System & meter data communications. (5.75 per meter
1100 DMS per month x 12 months)

Historical Data will be provided yearly, upon request, to
city in a Microsoft Access file al no charge,
for easy access to stored data

ﬁg\g a3

gAY S AR AR P Eﬂ‘-‘ﬁ
12 month purchase of Real-Time Sensor
communications data fee.
($2.75 per sensor per month x12 months)
A ST

562

RLTME

Monthly Data Maintenance Fee ParkMe Guidance App.
For up to 600 meters/sensors, Current Calculations
based on quantity of 562 spaces
($1.80 per meter per month x 562)

12 ParkMe

Unit Price Line total

£9.00 $75,900.00

33.00

$18,546.00

1011.60

$12,139.20

Quotation prepared by: Sherry Fountain
This is a quotation on the goods named and service per price proposal,
To accept this guotation, sign here and return:

Subtotat
Sales Tax
Total

Thank you for your business!





Orlando, Florida
On-Street Monitoring Pricing Proposal
(Updated October 3rd, 2014)

Implementation Fee: Analyze , Integration of Meter Data, $3;500.00*
Mapping Meter Locations, Interface with City Staff and Meter  $2,500*
Provider, Reorganize Orlando City Data te Integrate With

ParkMe System and Write Code to Automate Data Integratlon

(One Time Charge *)

Mobile Payment Integration: Provide Button Within Orlando $750.00
City Pages in ParkMe Mobile App to Allow Users to Pay for
Parking “by Phone” by Starting Up / Linking Into Pay-by-Phone

App
“Heat Mapping” (Real-Time Occupancy Correlation) for 562 $10,000-00%
Smart Meters Within ParkMe Application $5,000%

(Depending upon API being provided - need technical team to
conduct discovery to determine level of effort needed)

Additional Implementation Fee: For Custom AP’s $125-00-Per Honrkx

Monthly Data Maintenance Fee: Monitoring for New / Removed  $2.75 $1.80 Per Meter, Per

Meters, Meter Interfaces Month for up to 600 Metered
Spaces Per Month

Assumes: Orlando is obligated to provide updated information
on once per monthly basis.

Mobile App Integration Fee: Integrate City Meter Locationsin _ $500.00%
ParkMe Mobile Application.

Annual Maintenance for ParkMe Mobile App Integration No Charge h
Custom-Moebile- App-Development $25,00010S
$30,000-Android
$4,500-forBoth
Orlando Off-Street —City Owned Garages integrated into No Charge

ParkMe web and mobile applications (City to provide data)

Total Up-Front Costs: $14;500  $ 8,750.00 (Assumption: 562 meters with Sensors)
Total Monthly Costs: $1545:56 $1,011.60

- One Time Fee

** - Estimate to be provided to City for approval. This is required only for meter manufactures that have not
yet provided API link to ParkMe.
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EXHIBIT “B”

City’s Request for Proposal
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REQUEST FOR PROPOSAL
FOR
SINGLE-SPACE PARKING METER MECHANISMS WITH CREDIT CARD

ACCEPTANCE, WEB-BASED MANAGEMENT, AND VEHICLE DETECTION
SYSTEM

RFP14-0312

Issued By:
City of Orlando
Procurement and Contracts Division
400 South Orange Avenue, Fourth Floor
Orlando, Florida 32801
(407) 246-2291
Fax (407) 246-2869
Website: http://www.cityoforlando.net/admin/purchasing/index.htm

Date of Issue: June 27, 2014
Due Date/Time for Receipt of Proposals:
July 24, 2014 2:00 p.m., Local Time, City of Orlando, FL

Rev: 1/1/13
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REQUEST FOR PROPOSAL INFORMATION

The Procurement and Contracts Division is the official source to obtain information relating to City of
Orlando solicitations. It is incumbent on the Proposer to obtain solicitation and current award
information prior to and after the scheduled opening date of a Request for Proposal. Information is
updated daily as it becomes available. An award, or recommendation of award, may be made at any
time after the scheduled opening date of a Request for Proposal. You may obtain award and other
solicitation information in a variety of ways:

1. There are currently two Internet sites available to obtain RFP Selection Committee rankings,
Notice of Intended Action for award and other information:

A. The City of Orlando Procurement and Contracts Division’s Website:
http://www.cityoforlando.net/admin/purchasing/solicitations.htm
If you are interested in obtaining solicitation information, copy and paste the above
link into your web browser and click on View Current Bids. Please remember that
you must keep your registration information up to date in order to continue to
receive notifications of bidding opportunities that meet your commodity code
selections.

B. Direct link to eSupplier ProposerLink Website:
https://esupplier.citvoforlando.net/Proposer/common/default.aspx
You may also access the same solicitation information by visiting the City’s
eSupplier ProposerLink website directly by copying the above link in your web
browser.

2. You may visit the Procurement and Contracts Division to obtain award information,
solicitation packages, addendums, and other documents. Qur office is located at:

City of Orlando
Procurement and Contracts Division
400 South Orange Avenue, Fourth Floor
Orlando, Florida 32801

3. You may also call the Procurement and Contracts Division at (407) 246-2291, during normal
business hours, to request award and other solicitation related information.

We appreciate your interest in doing business with the City Beautiful and wish you much success with
your business ventures.

Procurement and Contracts Division Page: 2
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REQUEST FOR PROPOSAL ENVELOPE LABEL:

Complete the label below with all appropriate information and affix it to the outside of the envelope
containing your Request for Proposal submittal. This will assist in the proper processing of the
submittal and avoid revealing the contents of that envelope until the official solicitation opening
time and date. .

D G — T T T T oT 3 S —————

(To be opened by Procurement official noted below)

Respondent’s Name:
Respondent’s Address:

Respondent’s Telephone Number: ( )

City of Orlando )
Procurement and Contracts Division .
Attention: David Billingsley, CPSM, C.P.M. -
Chief Procurement Officer -
C/O Purchasing Agent:_Diane Wetherington
400 S. Orange Ave., 4'"" Floor -
Orlando, Florida 32801 -
" Solicitation No.: RFP14-0312 -
: Solicitation Title: SINGLE-SPACE PARKING METER MECHANISMS WITH CREDIT .

- CARD ACCEPTANCE, WEB-BASED MANAGEMENT, AND VEHICLE DETECTION

. SYSTEM
« Solicitation Due Date & Time:
- July 24, 2014, 2:00 P.M., Local Time, City of Orlando, FL

Procurement and Contracts Division Page: 5
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REQUEST FOR PROPOSAL FOR
SINGLE-SPACE PARKING METER MECHANISMS WITH CREDIT CARD
ACCEPTANCE, WEB-BASED MANAGEMENT, AND VEHICLE DETECTION SYSTEM

1.0 DESCRIPTION OF PROJECT:

The City of Orlando is seeking proposals to purchase 1,100 credit card enabled single space

parking meter mechanisms & 562 vehicle detection sensors to upgrade & replace the

existing single space electronic parking meters. The new mechanism must be retrofitted .
into its current (Duncan model 90) single space meter housings without any changes to

key/lock systems, coin vault or cash collection operation. The only anticipated changes

will be the meter mechanism and the meter top cover (meter dome).

2.0 BACKGROUND AND STATISTICAL INFORMATION:

The City of Orlando is a 111.2 square mile area that covers a total of 71,140 acres. With its
central location in the region and the State, Orlando is easily accessible from Interstate 4,
Florida Turnpike, East/West Expressway and the Beach line Expressway.

The Mission of the City of Orlando is to enhance the quality of life in the City by
delivering public services in a knowledgeable, responsive and financially responsible
manner.

The City of Orlando’s Parking Division oversees the parking operations for the Downtown
areas of the City of which there are approximately 1100 metered parking spaces. The
hourly rates for the City are enforced 24/7. The current City meters offer only coin or the
manufacturer’s smartcard as payment options. The on-street parking space is configured as
a single-space meter, the customer parks, goes to the single-space meter, and inserts the
payment required to purchase the desired amount of time up to the maximum time limit.
The customer is not required to perform any additional steps. This RFP is for single-space
parking meters only.

3.0 TERM OF CONTRACT:

It is the intent of the City to award a Contract for a three (3) year term to begin upon approval
and execution by the City. The Contract may, by mutual assent of the parties, be extended for
two (2) additional twelve (12) month periods or portions thereof, up to a cumulative total of
sixty (60) months.

40 PROPOSAL SCHEDULE:

The following is the scheduled calendar of events with important dates and times. Dates
are subject to change by the Chief Procurement Officer (“CPO”) of the Procurement and
Contracts Division or designee, at their sole discretion. If the Procurement and Contracts
Division determines that it is necessary to change these dates/times prior to the Proposal
due date, the change will be announced via an addendum.

Procurement and Contracts Division Page: 6
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5.0

6.0

Action: Date:

RFP Released : June 27, 2014

Pre-Proposal Conference July 10,2014 @ 10:00 a.m., Local Time
g‘e‘;;fi;:;fsfor Questions by July 14, 2014 @ 5:00 p.m., Local Time
Proposal Due Date and Time July 24,2014 @ 2:00 p.m., Local Time
Review and Evaluation of Proposals August 2014

MANDATORY MINIMUM QUALIFICATIONS:

The following mandatory minimum qualifications have been established. Subject to the
City’s right to waive minor irregularities, Proposers that do not meet the mandatory
minimum qualifications will be deemed non-responsive and will not be considered for
further evaluation.

1. The Contractor must be actively in business performing similar services for at least five
years.

2. Contractor must have installed a similar system as proposed in these specifications at
(3) locations with a minimum of 1000 meters in total.

SCOPE OF SERVICES AND TECHNICAL REQUIREMENTS:

Proposals shall be based on the purchase of up to 1100 credit card enabled single space
parking meter mechanisms with 562 vehicle detection sensors as well as any freight
charges, sensor installation or setup fees, software costs and any other related one-time
costs associated with the purchase, installation and operation of the meters.

Proposals shall also include any recurring pricing (as long as meters are in existence)
necessary for the operation, maintenance or use of the meters including, but not limited to,
any software license fees, communication fees, and credit card transaction fees.

A vehicle detection system shall be installed for (562) of the (1100) meters at locations
determined by the City. They are to operate whereby the sensor is installed on the meter
pole, or embedded into the parking space. Additionally, the City prefers the vehicle
detection system to operate wirelessly and communicate through the wireless capability of
the single-space meter mechanism. Preference will be given to the Proposer submitting this
type of system. The vehicle detection system shall be installed by the Proposer and shall be
included in their cost.

Proposals shall include pay-by-cell phone feature. Any meter system installed must have
the ability to push any time purchased from a remote payment device or smart phone
directly to the meter such that the payment of the meter is transparent for the purposes of
enforcement. Additionally, if so desired, a user may register for a service that would allow
for delivery of a receipt after payment with a credit card as well as a notification prior to
meter expiration for the purposes of adding additional time to the meter remotely.
Proposers must provide a pay-by-cell phone Proposer that integrates with their meter for
additional customer convenience options as part of their proposal.

Procurement and Contracts Division Page: 7
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METER MECHANISM SPECIFICATIONS:

Upon request, all Proposers shall ensure and provide documentation that all products will
comply with the specifications contained herein. Any deviation from the specifications
shall be noted in the proposal.

1.

General Specifications
Single-space parking meters must have the following primary features.

Single space parking meters must be capable of accepting payment via coins, credit
cards and debit cards (non-pin), and contact smart card at the meter terminal. Credit
card shall include Visa and MasterCard, American Express and Discover payment
capabilities. It is the Contractor’s responsibility to provide the visual information (i.e.
stickers, etc.) to alert the public that credit cards are accepted at the meter.

Meters shall be wirelessly networked via the cellular network (3G or better modem)
and connected to a web-based management system. No additional customer software
other than an Internet browser shall be required to access the management system. All
proposals shall include a single or multiple wireless cellular network service provider
that the Proposer feels that his meters will have the most reliable signal and widely
available coverage at locations the meters will be installed. Proposals may be rejected if
the cellular network service provider identified in a proposal cannot provide adequate
coverage at the desired locations. All data transfer and credit card processing must be
in real-time.

The City prefers Single space meters use a solar panel and combination
rechargeable/back-up battery pack to provide reliable, continuous, ongoing power and
backup power so that the meter is functioning 100% of the time.

Single space meters shall wirelessly notify parking operations staff of any faults, such
as low battery, a card reader or coin validator jam, via a text message, email, or both.
Meter mechanisms and associated top cover (dome) will retrofit to the City’s currently
installed meter housing base without modification to the existing base or housing.
Meter mechanisms shall fit Duncan Housing Model 90.

City of Orlando staff will install the meter mechanisms.

Operation and Rates

The following rate and operating characteristics shall apply to all meter mechanisms

purchased.

a. FIXED RATE - same rate all day, for select/every day(s) of the week. Meters can
be remotely programmed for holidays, special events or other rate changes via the
web-based management system and will not require City staff to interface with the
meters to accomplish such a rate update.

b. MULTIPLE-RATES - varied or escalating rates throughout the day, up to a
minimum of 6 times. This can include Tow-Away, No Parking, Event, Reserved, or
Free parking options, in addition to hourly parking rates for normal metering time.
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Meters can be remotely programmed for holidays, special events or other rate
changes via the web-based management system and will not require City staff to
interface with each individual meter to accomplish such a rate update.

EVENT PARKING — meters can be programmed to accept event parking rates,
such that flat rate payment will enable the vehicle to park for a pre-determined
amount of time. For example, $10 for a sporting event, such that the rate begins at
6pm and the $10 results in the meter being paid for the duration of the event.

RATE DISPLAY- The mechanism shall be capable of displaying the rates per hour,
maximum stay (time period), and other customized messages or graphics on the
meter LCD.

CHANGES/UPDATES - all rate structures, maximum stay (time limits), available
payment methods, and hours of meter operations shall also be managed and updated
via a web-based management system, providing remote management capability.

3. Graphical Display

a.

Single space parking meter shall have a graphical liquid crystal display (LCD)
which is capable of displaying metered time (format of HH:MM, including negative
time capability), parking rates and maximum stay period messages, current time of
day (including time when meter will expire), as well as other alpha-numeric
messages depending on the status of the meter.

The LCD displays must be remotely programmable via web-based meter
management system, such that the meter staff is not required to be present at the
meter for changes to be made.

Front display shall be visible by motorists to support ADA compliance
considerations. :

For increased visibility in low-light conditions, the LCD shall be backlit. Backlight
will be enabled automatically via light sensitivity, and will require no additional
settings to be adjusted. Additionally, backlight will only be enabled during a
transaction in order to conserve battery power.

In addition, a UV resistant (non-yellowing) polycarbonate material should be used
to protect the LCD and solar panel.

The polycarbonate material must be treated with an anti-fog coating to maximize
the user’s ability to interact with the display at all times.

In the event of a coin jam, meter will continue to allow payment via credit card or
debit card. In the event of a card reader jam, meter will continue to allow payment
via coins.

In either event, the meter must be able to wirelessly notify maintenance staff of the
location and type of jam via email, text message or both. In the event that both a
coin jam and card reader jam are present, the meter will display “Out of Order”. All
messages can be remotely updated and programmed via web-based management
system.

4. Expiration Indication

Enforcement shall be managed via flashing LEDs. Additional LEDs should also be
available on the front of the meter to provide the user with a visual indicator of paid vs.
unpaid status. Such a feature will also assist with on-street enforcement.
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Meters shall have ability to be remotely programmed the expiration grace period,
duration of flashing LEDs, and other LED operating parameters via web-based
management system. ’

5. Coin Validation

a. Electronic parking meter shall be fully electronic with solid state components and
straight down, free-fall coin chute. Standard coin recognition shall include only US
denominations of $0.05, $0.10, $0.25 and $1.00 coins. The meter should also
incorporate a feature that will count invalid coins, such as washers, gaming tokens,
etc., so that the City may monitor the areas where this kind of activity is taking
place. No time will be given for these fraudulent coins.

b. The coin validator (also referred to as “coin acceptor™) shall detect metallic as well
as non-metallic jams. Jam clearance shall be accomplished without special tools or
disassembly of the meter. The coin validator shall be a removable component for
the purposes of clearing coin or other types of coin validator jams. Coins passing
through the mechanism shall be deposited into the coin box in the meter vault when
the mechanism is properly installed in the upper housing. In the event of a jam, the

meter must have the ability to notify City staff of a jam via email, text message or
both.

6. Power

a. Single space meters shall be equipped with an integrated solar panel recharge
system. This solar panel will be incorporated into the inside of the meter housing, in
order to prevent damage due to operating conditions or vandalism.

b. Battery pack shall consist of a combination rechargeable/back-up battery pack to
provide reliable, continuous, ongoing power and backup power so that the meter is
functioning 100% of the time. The battery pack is expected to have a minimum life
capability of 12-36 months without replacement (depending on wireless features
enabled in single space meter model). Proposer shall supply an ac charging unit to
keep spare rechargeable batteries fully charged.

7. Credit Card Payment

a. Payment with a credit card must utilize a hybrid card reader built into the single-
space meter mechanism. The hybrid card reader will allow for use of both magnetic
stripe credit card and smart card. Users will insert (smart card) or insert/remove
(credit card) the card to start the payment process. Users will then have the ability
to toggle up (add time) or down (less time) to select the amount of time to be
purchased, up to the maximum and down to the minimum metered time. Users can
then select “OK” to purchase, or can press “CANCEL” to stop the transaction.

b. For ease of installation and security, the credit card reader shall be integral to the
mechanism design and shall not require any additional modification to the meter
housing to install. '

c. The Contractor shall provide secure and reliable gateway service to provide for
secure (encrypted) credit card data transmission to the City’s merchant account
provider.

d. Credit card data transmission shall meet the Payment Card Industry (PCI) Data
Security Standards and Contractor shall provide evidence of PCI-DSS Level 1
certification. All data transfer and credit card processing must be in real-time.
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<.

If a third party Proposer is used for the payment gateway services, Contractor must
provide the name of the payment gateway provider, and the terms and conditions of
Contractor’s agreement with the gateway service provider must be included in the
proposal. In addition, City must be able to have access to the gateway provider
website in order to obtain bank submissions for credit card settlements.

8. Wireless Data and Management System

a. Each meter shall be individually capable of transmitting wireless data (3G or better

modem) for the purposes of payment card processing, coin transactions, updates to

the operating features and rate configuration of the meter, as well as fault

notification. The wireless capability must be integral to the meter mechanism

design and shall not require a secondary connection to a wireless device.

Updates to meter software, such as meter firmware and operating software, must be

able to be performed wirelessly and will not require City staft to interface with each

individual meter to accomplish such an update. Any pricing associated with

software upgrades must be submitted prior to implementation.

The Back Office Single-Space Meter Management System shall provide operational

control by the City. It shall not be dependent on the interaction of individual

handheld devices and each meter in the field. Management system must be

completely web-based system accessible via desktop computer, laptop computer, or

handheld wireless device to authorized personnel. No additional software other than

an internet browser shall be required for the management system to be accessed and

fully used in conjunction with the single-space meter products. This shall provide

access to the meter management system from authorized user 24/7 over the web.

Warnings and alarms shall be communicated from the meter to the back office

system in real time.

Management system is expected to provide a variety of reports to include financial,

technical, and administrative functions via a single web-portal. No additional

software will be required to access and update the meter system, other than access

to an Internet browser. Reports should include, but are not limited to:

(1) Credit card reconciliation (daily, weekly, monthly, annually)

(2) Cash collection reports (by date, time, pole, and collector)

(3) Revenue Summary reports (daily, weekly, monthly, annually, by zone, route,
street or pole)

(4) Coin box level (% full)

(5) Individual transactions (cash or credit) by pole

(6) GPS location of meters on a map with statistical mouse-over feature

(7) Ability to change text on LCD remotely

(8) Adjudication Reports

(9) Ability to change rates and other operating parameters remotely via the
internet

(10) Meter uptime (over time, by zone, street, and pole)

(11) Maintenance software for logging Service requirements over time

(12) Meter paid occupancy reports

(13) Cumulative totals of all cash and card transactions & percentage of total

(14) Exception reports for units not performing as required (communications or
payment faults)

(15) Access to Help materials and User Manuals shall be available on-line
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9. Additional Desired Features

a.

Meter shall allow for the use of additional cards to be used with the same hybrid

credit card / contact smart card reader for the purposes of accessing meter

diagnostics, cash collection, and allow for time to be added to the meter during a

maintenance event without affecting the revenue audit. The use of these cards must

be logged and can be presented as one of the report options in the web-based
management system. Other methods that meet the requirements of this section and
subsections but use something other than cards will be accepted.

(1) Diagnostics Card: with the use of a diagnostics card, and without opening the
meter housing, the meter must provide specific information relating to the
current meter operating status. Features shall include the ability to:

(a) View the current assigned meter configuration and software version

(b) View the battery level (for rechargeable and non-rechargeable) and solar
panel charge level

(¢) Test the operating condition of the card reader

(d) Test the operating condition of the coin validator

(e) Test the integrated wireless communications

(f) Allow for the meter to be turned off

(2) Coin Collection Card: with the use of a coin collection card, and without
opening the meter housing, the meter must allow for the user to clear the coin
box counter at the time of cash collection. The effect of this card is to provide
a cash audit feature that is available in the web-based management system that
will allow visibility of the time, card used, cash value collected, and a detailed
summary of the coin types collected.

(3) Meter Maintenance Card: with the use of a meter maintenance card, and
without opening the meter housing, the meter maintenance card must allow
the maintenance staff to put time on the meter to compensate a motorist in the
event of meter maintenance activity. The time put onto the meter will not
affect the revenue audit, but can be logged and displayed in the web-based
management system.

The meter mechanism shall have the capability to communicate with an Radio
Frequency Identification (RFID) tag or data key mounted inside of the meter
housing such that the meter will automatically know where it is located and be able
to download its pole specific location configuration (rates, display information, max
stay period, etc.) from the host server based upon information stored on the RFID
tag or data key. Other methods to accomplish the intent of this section will be
accepted if they perform the same function in substantially the same manner as
noted above.

10. Meter Top Cover (Meter Dome)

The upper housing dome shall be made of adequate material such as ductile iron or
Zinc die cast material, which provides exceptional weather protection and resistance to
vandalism. It shall lock in place using same lock/key system in place today. A window
will provide clear view of the digital display and must be made of polycarbonate, UV
stabilized to resist yellowing and internally coated to prevent fogging. The outer surface
of the meter top cover is painted with an automotive grade material, which provides
excellent resistance to weather and salt-water, fading from sunlight, and shall provide a
tough, scratch-resistant and easily cleaned surface.
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11 Integrated Vehicle Detection System

a. Vehicle Detection. The meter must be compatible with a vehicle detection system
whereby the sensor is installed on the meter pole, integrated into the meter
mechanism, or is wirelessly installed in the street with a core drill no larger than 4
inches. Additionally, the City prefers the vehicle detection system operates
wirelessly and communicate through the wireless capability of the single-space
meter mechanism. All data transfer must be in real-time.

b. The vehicle sensor system must be able to easily be audited for accuracy by
providing a visual indication of the presence or absence of a vehicle in each space
on the display of each associated meter. The vehicle detection system shall have an
accuracy of 90+%.

c. The vehicle sensor shall be designed to be resistant to vandalism and intentional
damage. Specifically, the sensor shall be fully encapsulated to prevent damage to
weather and other environmental factors.

d. The vehicle detection system must allow the City the option to reset a meter of any
remaining time upon departure of a vehicle, add courtesy time to a meter upon
arrival of a vehicle, provide notification of a parked vehicle that does not pay for
parking, and provide notification of a parked vehicle that overstays the paid meter
time. Additionally, the system must provide web-based reports that are integrated in
the meter management system. Such reports should include but not limited to the
following:

e)) Occupancy, Paid, Unpaid, and in violation
) Duration of Parking Events

3) Meter reset events

“) Violation Reporting

(5) Maps of Parking Availability

e. Sensors proposed to be implemented in City streets shall be no greater than 4 inches
in diameter. Note: the pavement of many streets in the sensor required areas are of
a brick surface,

12. Warranty and Support

a. The warranty shall be comprehensive and cover any defects in materials or
workmanship, and shall include all associated parts of the mechanism, including but
not limited to, credit card reader, coin chute, batteries, solar panels, and include the
vehicle detection system sensors.

The Proposer shall describe how defective meter mechanism shall be
returned/exchanged during the warranty period. This includes defective sensors
with removal and re-installation cost. The warranty shall be a minimum of (12)
months. Copies of the standard warranty, as well as any additions or exceptions
shall be included with the proposal. '

b. Proposer shall provide Technical support and training from the manufacturer or
through an authorized representative during the warranty period at no additional
cost to the City. Training to include maintenance of the meters, and how to utilize
associated back office management software. Initial training and setup will require
a representative be present at the City to assist with getting the meters on-line and
training staff on the use of the software. The Proposer shall submit a recommended
training schedule for four (4) meter shop personnel and ten (10) software users.
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7.0

Additional technical support may be provided by telephone, email or other means
and will not necessarily require the presence of a representative at the City.
Proposals should include an explanation of how technical support will be provided
and whether it is 24/7.

Proposer shall guarantee delivery, installation of all meters, and fully operational
back-office system within (60) days of contract award, and within 90 days for
sensor installation.

Proposer shall immediately supply an accurate installation / implementation
timeline based on the signing of a fully executed contract. This is necessary for the
City to convey to the public when changes are being made to City services.

PRE-PROPOSAL CONFERENCE:

7.1

7.2

7.3

7.4

Date

A Non-Mandatory Pre-Proposal Conference will be held at The Procurement and
Contracts Division, at City Hall at One City Commons, 400 South Orange
Avenue, 4™ Floor, Orlando, Florida on July 10, 2014 at 10:00 a.m., Local Time,
City of Orlando, FL. A site visit may follow.

Purpose
The Pre-Proposal conference is intended to provide prospective Proposer(s) the

opportunity to ask questions or receive clarification from City representatives of any
requirements of this Request for Proposal. Representatives from the Procurement
and Contracts Division and a technical representative from the using department will
be present to discuss the project and answer questions.

Oral Interpretations and Addenda

All interpretations and clarifications related to the Request for Proposal, or
supplemental instructions will be in the form of a written addendum from the
Procurement and Contracts Division. No oral interpretations or clarifications from
City staff or by other means will be considered binding unless issued in writing.

Clarification of Requirements

To facilitate the clarification of requirements, it is strongly recommended that
Proposer(s) submit all questions in writing, at least three (3) days prior to the pre-
Proposal conference. Please complete the attached "Pre-Proposal Conference
Attendance Notification Form", Attachment “B”, include questions, Attachment “H”,
if any, and return via fax to:

Diane Wetherington, CPPB, Purchasing Agent I1I
City of Orlando
Procurement and Contracts Division
400 South Orange Avenue, Fourth Floor
Orlando, Florida 32801
Telephone: (407) 246-3633
Fax: (407) 246-2869
Email: diane.wetherington@cityoforlando.net
Website: http://www.cityoforlando.net/admin/purchasing/index.htm
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8.0 PROPOSAL DUE DATE AND TIME:

8.1  Proposal Due Date :
Sealed Proposals must be received at the Procurement and Contracts Division, not
later than 2:00 p.m., Local Time, City of Orlando, FL, on July 24, 2014.
Proposals received after this date and time, will not be considered.

8.2  Public Opening
Proposals will be publicly opened and announced in the Procurement and Contracts
Division on the due date and time as specified herein. The Proposer’s name and
verification of bond submittal, if applicable, will be publicly announced aloud at the
Proposal opening.

8.3  Public Record
Proposals received in response to this Request for Proposal are exempt from
disclosure under the provisions of the Public Records Law until such time as an
award decision has been made known or until thirty (30) days after the Proposal
opening, whichever is earlier. ,

9.0 PROPOSAL PREPARATION AND FORMAT:

9.1  Preparation
Prepare your Proposal in a clear and concise manner. Ensure that the content of your

Proposal submittal is complete. Special attention should be given to the specific
information, instructions and requirements of the Request for Proposal document to
ensure responsiveness. Proposals that are incomplete or lack key information may
be rejected. To help facilitate the review process, properly label each section or tab
to correspond with your submittal information.

9.2  Proposal Reproduction
Please submit an original and eight (8) total copies of the Proposal package as
follows: One (1) unbound clearly marked original and seven (7) bound exact copies
and an additional complete copy in electronic format, e.g. single CD-ROM or
memory stick containing the submittal formatted to be read with Microsoft®
software products or Adobe® PDF software.

9.3  Incurred Expenses
The City is not responsible for any expenses which Proposers may incur in preparing
and submitting Proposals including presentations and any other expenses called for
in this Request for Proposal.

9.4  Proprietary Information

A. In accordance with Chapter 119 of the Florida Statutes (Public Records
Law), and except as may be provided by other applicable State and Federal
Law, all Proposers should be aware the Request for Proposal and the
responses thereto are in the public domain. Proposers are requested to
identify specifically any information contained in their Proposals which they
consider confidential and/or proprietary and which they believe to be exempt
from disclosure, citing specifically the applicable exempting law.
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A generic notation that information is “confidential” is not sufficient. Failure
to provide the Procurement and Contracts Division Office with a detailed
explanation and justification including statutory cites and specific reference
to your Proposal detailing what provisions, if any, you believe are exempt
from disclosure, may result in your entire Proposal being subject to
disclosure in accordance with Chapter 119 of the Florida Statutes.

B. All Proposals received from Proposers in response to this Request for
Proposal will become the property of the City of Orlando and will not be
returned to the Proposers. In the event of Contract award, all documentation
produced as part of the Contract will become the exclusive property of the
City.

10.0 REQUIRED PROPOSAL SUBMITTALS:

Outline Format for Response
In order to ensure a uniform review process and to obtain the maximum degree of
comparability, it is requested that Proposals be organized in the manner as specified.

A. Title Page
Provide the name of Proposer's firm, address, e-mail address, telephone

number, name of contact person, date, and the subject: “RFP14-0312, Single-
Space Parking Meter Mechanisms with Credit Card Acceptance, Web-Based
Management, and Vehicle Detection System .

B. Table of Contents
Include a clear identification of the material by section and by page number.

C. Letter of Transmittal
1. Limit to two (2) pages.

2. Briefly state the Proposer's understanding of the services to be provided
and make a positive commitment to perform the work.

3. Give the names of the persons who will be authorized to make
representations for the Proposer, their titles, addresses and telephone
numbers.

D. Mandatory Minimum Qualification Documentation
Provide documentation as necessary for the City to verify that the mandatory
minimum qualifications in Section 5 have been met. Documentation must be
clear and specific.

E. Proposer's Certification
By submitting a Proposal, the Proposer certifies that the Proposer has fully read
and understands the Proposal method and has full knowledge of the scope,
nature, and quality of work to be performed.
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Each Proposer shall complete the “Proposer’s Certification Form”, included
with this Request for Proposal as Attachment “C”, and submit the form with
their Proposal. The failure of a Proposer to submit this document will be cause
for rejection of the Proposal.

F. General Business Information

Proposals shall provide:

1.

Legal Name of Proposer, the address of Proposer’s principal place of
business, phone number, fax number, name of principal in charge and
email address.

Name(s) of person(s) to be contacted for information or services if different
from name of principal in charge.

Business Form - State if Proposer’s business is local, national, or
international and indicate the business’s legal status (corporation,
partnership, etc.) Provide the date the Proposer was organized or
incorporated and state of incorporation. If the Proposer is a joint venture,
please list the partners and the date such joint venture was formed.

Indicate whether the Proposer’s business is a parent or subsidiary in a
group of firms/agencies.

Provide the location of the office from which the work is to be performed
and the number of professional staff employed at the office.

State if the Proposer’s business is licensed, permitted and/or certified to do
business in the State of Florida and attach copies of all such licenses issued
to the business entity.

G. Proposer’s Experience

Proposers must provide the following information:

1.

Proposers shall submit a verifiable statement of the Proposer's experience

. providing installation of a minimum of 1000 meters at (3) locations.

The statement of experience should be supported by the references listed as
Attachment “E”, which shall be completed and submitted by the Proposer
with its Proposal.

Lost Business
Provide a list of all contracts in which your firm was terminated for cause
by a governmental agency. ~

H. Staff Experience

The Proposer shall submit a statement of experience and resumes of the
management staff who will be assigned to the project.
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L.

L.

Financial Stability

The City reserves the right to utilize Dun and Bradstreet or other financial
reporting companies’ financial reports for evaluation purposes or to request
credit references in its review process.

Proposers must provide the following information.

l.

Bankruptcies - The Proposer shall state if they are involved in an ongoing
bankruptcy as a debtor, or in a reorganization, liquidation, or dissolution
proceeding, or if a trustee or receiver has been appointed over all or a
substantial portion of the property of the Proposer under federal bankruptcy
law or any state insolvency law.

Customer Service

1.

Estimate of Staff Levels

Proposers shall submit the estimated staffing levels for this project.

Price Proposal Schedule

Complete and submit the following forms:

1.

Schedule

Proposer’s price shall be submitted on the “Price Proposal Form” in the
format provided. Complete, and return with the Proposal, the Price
Proposal included as Attachment “1”.

Proposed Total Price
Proposal should provide a fixed-fee price breakdown for meeting all
service requirements and implementing each phase of the Scope of
Services as outlined.

The chargeable services shall be included in the proposed total price
including all labor customarily associated with delivery of the services
contemplated by this RFP. Similarly, all expenses such as but not be
limited to travel, lodging, meals and telephone/faxes/copiers associated
with delivery of the services contemplated by this RFP shall also be
included in the total price.

There will be no separate reimbursement for such expenses under this total
fee/total price arrangement.

Minority/Women-Owned Enterprise Participation in Subcontracts —

Proposer shall provide the required Minority/ Women-Owned Enterprise
Participation form as attached to this RFP as Attachment “F.”
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M. Veteran Business Enterprise Participation in Subcontracts —
Proposer shall provide the required Veteran Business Enterprise Participation
form as attached to this RFP as Attachment “G.”

N.  Product/Solutions Information
Proposal shall provide information on how your products and proposal meets
the scope of services and technical requirements such as, but not limited to,
product literature, data sheets, and specifications on equipment provided
(single space electronic meters, vehicle detection sensors, etc.), gateway
services, wireless data and management system, warranty, support, training,
ete.

11.0 DELIVERY OF PROPOSALS:

11.1 If submitted by mail, the Proposal submittal shall be enclosed in a sealed envelope
addressed to the Chief Procurement Officer, at the address listed below. Proposals
submitted by mail must be received in the office of the Procurement and Contracts
Division by the time specified herein for the opening thereof.

Please be advised that United States Postal Service (USPS) Express and Priority
service classes, are delivered to the City once daily. Accordingly, in order for a
submission to be received by the office of the Procurement and Contracts Division
when the services of the USPS are used, a proposer or bidder is responsible for
ensuring that their submittal is transmitted in such manner as necessary for the USPS
to receive, sort, and deliver to the City by the submittal due date and time.

The City only collects other USPS mail one (1) time per day upon opening of the
local Post Office branch, which is then sorted by the City for delivery to the
Procurement and' Contracts Division and other City departments. Submissions
arriving at the USPS after the initial pick-up by the City will be placed in the City’s
call-box for pick-up and will not be delivered to or received by the Procurement and
Contracts Division until the next business day.

When using the USPS or any other mail delivery services, it is the sole responsibility
of the Proposer to ensure that Proposals are received in the office of the Procurement
and Contracts Division by the due date and time. The City shall not be responsible
for delays caused by any occurrence.

All Proposals shall be mailed or delivered to the office of the Procurement and
Contracts Division at the address listed below. Sealed Proposals are to be addressed
as follows:

City of Orlando

Procurement and Contracts Division
Attention: David Billingsley, CPSM, C.P.M.
Chief Procurement Officer

C/O Purchasing Agent: Diane Wetherington
400 South Orange Avenue, Fourth Floor
Orlando, Florida 32801
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11.2  Proposal Binding
All Proposals submitted shall be binding for one hundred eighty (180) calendar days
following opening.

11.3 Late Proposals
Proposals received by the City after the time specified for receipt will not be

considered. Proposers shall assume full responsibility for timely delivery of the
Proposals to the location designated for receipt of Proposals.

12.0 CONFORMANCE TO SOLICITATION:

13.0

All Proposals submitted shall meet and conform to all material, mandatory requirements set
forth in this RFP, provided that nothing herein shall be deemed to limit the City’s ability to
waive minor irregularities without notice or the need to issue a written addendum.

If a Proposer desires to submit a Proposal which, if selected by the City, would require the
City to waive, alter or omit a material, mandatory requirement set forth in this RFP, the
Proposer must first submit a request to the City asking the City to amend the requirements
of this RFP in the same manner provided for the submission of written questions by
Proposers provided in the section of this RFP entitled “Questions Regarding Solicitation or
Proposal Process.” If the City, in its discretion, agrees to amend, alter, or waive the
requirement, the City shall issue notice to all prospective Proposers of the change in the
form of a written addendum.

Any request to waive, alter, or amend a mandatory requirement of the RFP should be in the
form of a written question that can be answered in an Addendum issued to all prospective
Proposers. Please note, the City is not asking the Proposer to send in their Proposals prior
to the submission date, but merely to request a waiver or amendment to a mandatory
requirement necessary to allow submission of the intended Proposal.

EVALUATION CRITERIA:

An Advisory Committee will be established to review all responsive Proposals. Proposers
submitting Proposals deemed to be reasonably acceptable to be selected will be evaluated
using the evaluation criteria set forth herein. Proposals will be evaluated using the criteria
listed below to ascertain which Proposal best meets the requirements of the City. The
information that will be considered for each criteria is as follows:

1) Experience - This criteria will include, but will not be limited to, evaluation of
Proposer’s submittal of Proposer’s general statement of experience, staff experience,
qualifications, financial stability, capacity, and skills as defined in this RFP.

2) Project Organization and Technical Qualifications of the Persons Assigned to the
Project — This criteria will include, but will not be limited to qualifications of the
persons assigned to the project.

3) Project Approach and Methodology - This criteria will include, but will not be limited
to the Proposer’s understanding of the scope of services and technical requirements,
approach and methodology, and product/solutions information.
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4) References and successfully completed similar projects — This criteria will include, but
will not be limited to, evaluation of the responses to client references and successfully
completed similar projects for the Proposer.

5) Minority and Woman Owned Business Enterprise — This criteria will include, but will

not be limited to, evaluation of the information submitted in response to Attachment
CCF.SQ

6) Veteran Business Enterprise — This criteria will include, but will not be limited to,
evaluation of the information submitted in response to Attachment “G.”

7) Price Proposal — This criteria will include, but will not be limited to, price of meter,
price for vehicle detection sensors and sensor installation.

~_ EVALUATION CRITERIA | ]
CATEGORY .. | POINTS

Experience : 18
Project Organization and Technical Qualifications of the Persons Assigned 20
to the Project ‘

Project Approach and Methodology 30
References

Minority and Woman Owned Business Enterprise

Veteran Business Enterprise

Price Proposal 20

TOTAL: 100

140 PROPOSAL ADVISORY COMMITTEE AND EVALUATION PROCESS:

14.1 Initial Review of Responses
The Procurement and Contracts Division will perform an initial review of all
Proposal submittals for preliminary qualification and documentation compliance.
This review process may include, but is not limited to, forms verification,
professional licensing, references, past performance, and other relevant criteria.

14.2 Advisory Committee

An Advisory Committee (hereinafter referred to as “the Committee™) consisting
of at least five (5) members will be established to review, discuss, and evaluate all
responsive Proposals submitted in response to this Request for Proposals (RFP).
The Committee shall conduct a preliminary evaluation of all Proposals on the
basis of the information provided and evaluation criteria as set forth in this
Request for Proposal. The Committee may utilize City staff and/or consultants
who are not members to advise and assist the Committee in its review of the
Proposals.
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14.3

14.4

14.5

14.6

14.7

14.8

Presentations

The Committee reserves the right to require oral presentations from and conduct
pre-award discussion and/or pre-Contract negotiations with any or all responsive
and responsible Proposers who submit Proposals determined to be reasonably
acceptable of being selected for award. Discussions may be conducted for the
purpose of clarification and to assure full understanding of, and responsiveness to,
the solicitation requirements. The City will not be liable for any costs incurred by
the Proposer in connection with such interviews, presentations, or negotiations
(i.e., travel, accommodations, etc.).

Optional Discussion

At the discretion and in the best interest of the City, the City may conduct
discussions with Proposers or seek revision of Proposals from Proposers deemed
to be responsible and reasonably acceptable to be selected. Such Proposers will
be accorded fair and equal treatment with respect to discussion and revision of the
Proposals. Revisions may be permitted after submission of Proposal and prior to
award of a Contract for the purpose of obtaining best and final offers.

Award Without Presentations

The City may evaluate and award a Contract based on responses to this Request
for Proposal without discussions or oral presentations. Therefore, each response
to this RFP should contain the Proposer's best terms and conditions for
consideration.

Ranking
The Committee will evaluate and rank the Proposers as set forth in the preceding

section entitled “Evaluation Criteria” and submit the proposed rank order to the
Chief Procurement Officer after the conclusion of scheduled presentations, if any.
Upon approval of the ranking by the Chief Procurement Officer, the Chief
Procurement Officer shall post a notice of intended action. The notice of intended
action may be obtained by the Proposers as set forth in the section of this RFP
titled “Request for Proposal Information.”

Authority to Award

Contracts shall be awarded in accordance with the provisions of the City’s
Procurement Code, Chapter 7 of the City of Orlando’s Code of Ordinances.
Award of contracts in excess of One Hundred Thousand Dollars ($100,000) shall
be subject to City Council approval.

Reserved Rights

The City, at its sole and absolute discretion, reserves the right to reject any and
all, or parts of any and all proposals, to readvertise this solicitation, postpone or
cancel, at any time, this solicitation process, or to waive minor irregularities and
informalities in this RFP or in the proposals received as a result of this RFP. The
City does not guarantee the award of any Contract as a result of this solicitation
process.
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GENERAL TERMS AND CONDITIONS

15.0 PROHIBITED COMMUNICATIONS; QUESTIONS REGARDING THE
SOLICITATION PROCESS:

15.1 Communications with the City; Prohibited Contacts. To protect the integrity of
the solicitation process and ensure fair consideration of all respondents, a
prohibited communication period is hereby established commencing as of the
time of the issuance of this solicitation and terminating upon execution of a
contract (or, if the solicitation is cancelled, upon cancellation of the solicitation).
Except for communication with the City’s designated point of contact set forth in
this solicitation or as otherwise authorized by the City’s Chief Procurement
Officer, during the prohibited communication period, the City prohibits
communication regarding the solicitation by a respondent or potential respondent
(or on a respondent or potential respondent’s behalf) to or with any officer,
elected official (including the Mayor and City Council), department, division,
office, or employee of the City, and any Advisory Committee members or other
people or entities providing advice to the City or the Advisory Committee related
to this solicitation. During the prohibited communication period, all contacts and
communications regarding the solicitation by a respondent, or potential
respondent, including their agents, representatives or others on their behalf, shall
be directed to the City’s Procurement and Contract Services Division in the
manner provided below in this solicitation, unless otherwise authorized by the
City’s Chief Procurement Officer. Prohibited contact or communications during
the prohibited communication period may result in disqualification from the
solicitation process, rejection of the solicitation, or termination of any resulting
contract as determined by the Chief Procurement Officer. In addition, prohibited
contact or communications may also be grounds for suspension and debarment of
a respondent or potential respondent under the City’s Procurement Code.

15.2. Questions. Any questions relative to interpretation of the solicitation or the
solicitation process shall be addressed in writing as indicated below. In order to
be answered prior to the submittal deadline, questions must be received by the
Procurement and Contracts Division on or before the cut-off date for questions as
specified in the Proposal Schedule. Any interpretation made to prospective
Proposers with respect to questions submitted prior to the cut-off date for
questions will be expressed in the form of an addendum to the solicitation which,
if issued, will be conveyed in writing to all prospective Proposers no later than
five (5) days prior to the date set for receipt of Proposals. Oral answers will not
be authoritative.

15.3 Addenda. It will be the responsibility of the Proposer to contact the Procurement
and Contracts Division prior to submitting a Proposal to ascertain if any addenda
‘have been issued, to obtain all such addenda, and to return executed addenda with
the Proposal.

15.4  Point of Contact. All communication and contact regarding this solicitation shall
be directed to:.
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16.0

17.0

18.0

19.0

Diane Wetherington, CPPB, Purchasing Agent III
City of Orlando
Procurement and Contracts Division
City Hall at One City Commons
400 S. Orange Avenue, Fourth Floor
Orlando, Florida 32801
Telephone: (407) 246-3633
Fax: (407) 246-2869
Email:
Website: http://www.cityoforlando.net/admin/purchasing/index.htm

ADDITIONAL INFORMATION:

The City reserves the right to request that the Proposer provide additional information it
deems necessary to evaluate, clarify, or substantiate any area contained in each submitted
Proposal and to more fully meet the needs of the City. This includes information which
indicates financial resources as well as ability to provide and maintain the system and/or
services. Moreover, the City reserves the right to make investigations of the
qualifications of the Proposer as it deems appropriate, including but not be limited to, a
background investigation conducted by the Orlando Police Department.

ADDENDUM TO REQUEST FOR PROPOSAL:

If it becomes necessary to revise or amend any part of this Request for Proposal before
the Proposal due date, the Chief Procurement Officer will furnish the revision by written
Addendum. The Addendum Receipt Verification form included with this Request for
Proposal in Attachment “D” shall be completed and submitted with your Proposal.

APPLICABLE LAW AND APPEALS:

This Request for Proposal is issued in accordance with and shall be governed by the
provisions and procedures of Chapter 7 of the City of Orlando’s Code which can be
accessed online at: http:/library.municode.com/index.aspx?clientld=13349 or by
contacting the Procurement and Contracts Division. Any appeal of matters relating to
this solicitation must be filed in accordance with the requirements of Chapter 7 of the
City Code.

RIGHT TO AUDIT RECORDS:

The City shall be entitled to audit the books and records of a Contractor or any
subcontractor to the extent that such books and records relate to the performance of such
Contract or sub-contract. Such books and records shall be maintained by the Contractor
for a period of five (5) years from the date of final payment under the prime Contract and
by the subcontractor for a period of five (5) years from the date of final payment under
any sub-contract unless a shorter period is otherwise authorized in writing. If any
litigation, claim, negotiation, audit or other action involving the records has been started
before the expiration of the S-year period, the records must be retained until completion
of the action and resolution of all issues which arise from it, or until the end of the regular
5-year period, whichever is later.
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20.0

21.0

22.0

23.0

24.0

CONTRACT:

The Contract form that the City intends to use for the award is included with this RFP
as Attachment “A” for reference. While this draft Contract contains standard legal
language and is not routinely modified, any exceptions to this standard Contract should
be clearly indicated and Proposer understands that such exceptions may affect the
evaluation of the Proposal submittal. Modification or alteration of this Contract shall
only be valid if mutually agreed to in writing by the parties.

FISCAL YEAR FUNDING APPROPRIATION:

21.1  Specified Period
Unless otherwise provided by law, a Contract for supplies or services may be
entered into for any period of time deemed to be in the best interest of the City,
provided funds are available for the first fiscal period at the time of Contract.
Payment and performance obligations for succeeding fiscal periods shall be
subject to appropriation by City Council of funds therefore.

21.2  Cancellation Due to Unavailability of Funds in Succeeding Fiscal Periods
When funds are not appropriated or otherwise made available to support
continuation of performance in a subsequent fiscal period, the Contract shall be
cancelled and the Contractor shall be entitled to reimbursement for the reasonable
value of any nonrecurring cost incurred but not amortized in the price of the
supplies or services delivered under the Contract or otherwise recoverable.

PUBLIC ENTITY CRIMES:

A person or affiliate, as defined in §287.133 of the Florida Statutes, who has been placed
on the convicted Proposer list following a conviction for a public entity crime may not
submit a Proposal to provide any goods or services to a public entity, may not submit a
Proposal with a public entity for the construction or repair of a public building or a public
work, may not submit Proposals on leases of real property to a public entity, may not be
awarded or perform work as a Contractor, supplier, subcontractor, or consultant under a
Contract with any public entity, and may not transact business with any public entity in
excess of the threshold amount provided in §287.017 of the Florida Statutes for Category
Two, for a period of 36 months from the date of being placed on the convicted Proposer
list.

PROMPT PAYMENT ACT:

Payment by the City shall be made in accordance with Sections 218.70. et sq. Florida
Statutes, Local Government Prompt Payment Act.

INVOICES:
All invoices, in order to be classified as a proper invoice, shall be delivered to Accounts

Payable, Finance Department, City of Orlando, 400 South Orange Avenue, P.O. Box
4990, Orlando, Florida, 32802-4990.
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25.0

26.0

For purposes of billing submission and payment procedures, a "proper invoice" by a
Contract or, consultant or other invoicing party shall conform to the following process:

A. a description (including quantity) of the goods and/or services provided to the
City (or a party on behalf of the City) reasonably sufficient to identify it (or
them);

B. the amount due, applicable discount(s), and the terms thereof;

C. the full name of the Proposer, Contractor or other party who is supplying the

goods and/or services including a mailing address in case of a dispute and a
mailing address for payment purposes (if they are different) and a telephone

number;
D. the Purchase Order or Contract number as supplied by the City;
E. an identification by Division, Office or Department of the party(ies) to whom

the goods were delivered or services provided; and

F. In order to be considered as a proper invoice, it must be based on (a) a proper
delivery, (b) installation, or (c) provision of the goods and/or services
acceptance by the City; and the Proposer, Contractor or other party who is
supplying the goods and/or services has otherwise complied with all of the
Contract's terms and conditions and is not in default of any of them.

DISPUTE RESOLUTION:

In the event a dispute occurs between a Contractor, Proposer or other invoicing party
("invoicing party") and the City concerning payment of an invoice, the City Department,
Office or Division which has the dispute along with a representative of the City's
Procurement and Contracts Division and the invoicing party shall meet to consider the
disputed issues.

The invoicing party shall provide to the City such material and information as the City
may reasonably require. Any such procedure shall be initiated by either party notifying
the other in writing of a dispute and stating with specificity its nature. This procedure
shall commence not later than forty-five (45) days, and be resolved not later than sixty
(60) days, after the date on which the proper invoice was received by the City. Any
decision by the Chief Procurement Officer shall constitute the final decision of the City
regarding these matters and shall be communicated in writing to the invoicing party
within three business days after such decision. If no decision is rendered within the time
period as set out above, then a decision against the invoicing party shall be deemed to
have been issued.

PROPOSER'S GUARANTEE:

By submitting a Proposal, a Proposer warrants that no one was paid a fee, commission,
gift, or other consideration contingent upon receipt of an award for the services and/or
supplies specified herein.
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27.0

28.0

29.0

30.0

31.0

INSURANCE / PERFORMANCE BONDS:

Insurance and/or Performance Bond coverage required by the Contract or terms and
conditions as set forth in this Request for Proposal, if any, must be in force throughout
the term of the Contract (“Contract Term”). Should a Contractor fail to provide
acceptable evidence of current insurance and/or a Performance Bond within seven (7)
days prior to the expiration date of an insurance policy or bond at any time during the
Contract term, the City shall have the absolute right to terminate the Contract without any
further obligation to the Contractor. The Contractor shall be liable for the entire
additional cost of procuring performance and the cost of performing the incomplete
portion of the Contract at the time of termination. It is highly recommended that
proposers confer with their respective insurance carriers or brokers to determine, in
advance of their proposal submission, the availability and cost of the required insurance,
related endorsements, and bonds.

FLORIDA SALES TAX:

The City is a governmental agency and a political subdivision under Florida law.
Purchases by the City under this Contract are exempt from Florida sales tax: The City’s
tax exempt number is 85-8015427957C-9. No purchase made by any entity is qualified
to be exempt other than those made directly by the City.

The City’s sales tax exemption does not apply to goods and services purchased separately
by a Contractor in connection with its fulfillment of its Contract obligations. The
Contractor shall be responsible for paying any taxes, fees or similar payments which are
required to be paid in connection with the Contract work.

DRUG-FREE WORKPLACE CERTIFICATION:

By submitting a Proposal in response to this Request for Proposal, the Proposer is
certifying that their company is a drug-free workplace in accordance with Florida Statute
§287.087.

AMERICANS WITH DISABILITIES ACT:

Persons with disabilities needing a special accommodation to participate in this
proceeding should contact the Procurement and Contracts Division, City Hall at One City
Commons, 400 South Orange Avenue, Orlando, P.O. Box 4990, Florida 32802-4990,
telephone (407) 246-2291, not later than seven (7) days prior to the date on which the
accommodation is requested.

RECIPROCAL LOCAL PREFERENCE:

In the event the most responsive and responsible response to any Request for Proposal is
by a Proposer whose principal place of business is in a city, county, or state which grants
a preference for the procurement of such goods or services to a Proposer whose principal
place of business is in such area, then the City may award a preference to the (next) most
responsive and responsible Proposer having a principal place of business in the
Metropolitan Statistical Area, (i.e., Orange, Seminole, Lake and Osceola Counties).
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32.0

33.0

34.0

35.0

Such preference shall be equal to the preference granted by the area in which the most
responsive and responsible Proposer has its principal place of business.

PURCHASING CONTRACTS WITH OTHER GOVERNMENT AGENCIES:

At the option of the awarded Proposer, the submission of any Proposal in response to this
Request for Proposal constitutes a Proposal made under the same terms and conditions,
for the same Contract price, to other governmental agencies including the State of
Florida, and its agencies, political subdivisions, counties and cities. Each governmental
agency desiring to accept these Proposals, and make an award thereof, shall do so
independently of any other governmental agency. Each agency shall be responsible for
its own purchases and each shall be liable only for materials and/or services ordered and
received by it, and no agency assumes any liability by virtue of this Proposal.

FOREIGN CORPORATION:

In accordance with F.S. 607.1501, and provided an exemption is not available, a foreign
corporation may not transact business in Florida until it obtains a certificate of authority
from the Florida Department of State. Foreign corporations may submit bids or
Proposals prior to obtaining a certificate of authority from the Florida Department of
State. A foreign corporation must be in compliance with F.S. 607.1501, prior to entering
into a Contract with the City of Orlando.

SUBCONTRACTORS:

The Proposer shall perform all of its obligations and functions under the Contract by
means of its own employees, or by a duly qualified subcontractor, which is approved in
advance by the City. In the event a subcontractor is employed, the Proposer shall
continuously monitor the subcontractor’s performance, shall remain fully responsible to
ensure that the subcontractor performs as required and itself perform or remedy any
obligations or functions, which the subcontractor fails to perform properly.

PURCHASING CARD PROGRAM:

The City of Orlando uses the VISA Purchasing Card Program to streamline our
procurement process. In order to expedite payments to suppliers, the Bank of America
VISA Purchasing Card and ePayable solution has been implemented to more effectively
control our procurement activities and to achieve a significant cost savings over the
traditional paper, purchasing and payment system.

As one of the City of Orlando’s valued suppliers, your business can also achieve cost
savings results by accepting the ePayables solution. Identified supplier benefits of this
Program are:

Reduction of payment time

Payment within 48-72 hours

Direct electronic deposit to your primary banking account
Increase in working capital

Elimination of invoicing

Reduced collection efforts
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36.0

37.0

Enhanced corporate relationships
Reduced billing costs

Enhanced reporting

Increased sales as a “Preferred Supplier”

Additionally, you will be able to grow your customer base by accepting purchasing cards
from other corporate customers as well as all major credit cards, therefore, the City
encourages all Proposers to accept the VISA ePayable solution.

SOFTWARE LICENSES:

If this procurement involves the purchase of software products, then the following
language is hereby incorporated: The software products to be purchased or subsequently
licensed hereunder shall contain no computer viruses, other ‘containments’, including any
codes, or instructions that may be used to access, modify, delete, damage, or disable
purchaser’s computer system.

GOVERNING LAW / VENUE:

Any contract entered into as a result of this solicitation shall be deemed to be under and
shall be governed by, and construed according to, the laws of the State of Florida.
Contractor shall comply with all applicable federal, state, and local laws in the
performance of work under the contract. To the extent applicable, Contractor shall comply
with Florida public records laws, including Sections 119.0701(2) (a) through (d) of the
Florida Statutes. Any litigation arising out of this contract shall be commenced in the
State and Federal Courts of Orange County, Florida.

st sk s o o ok o o o ofe ok sk sk ok sk ke ok ok sk ok ok ok ok sk ok sk ok st e sk s she sk sk sk sk ofe ol sl sl sk sk sk e ke ok st st sk sk sk ok sfe sk she skeske sk sk sk skok skokosk sk sk k keokok ke ko ok

Procurement and Contracts Division Page: 29





Single-Space Parking Meter Mechanisms with Request for Proposal RFP14-0312
Credit Card Acceptance, Web-Based Management, and Vehicle Detection System

ATTACHMENT “A”

THE CONTRACT
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CONTRACT

THIS CONTRACT (“Contract”), effective as of the day of ,

2014, is made by and between the City of Orlando, a municipal corporation existing under the

laws of the State of Florida, hereinafter referred to as the "City" and .

hereinafter referred to as the "Contractor". For good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged by the parties, the parties agree as follows:
L SCOPE
The Contractor is to perform the work (“Work™) as defined in the Request for Proposal
and amendments, if any, the Request for Proposal and any amendments thereto being
attached hereto as Exhibit "A", incorporated by reference herein and made a part thereof
as fully as if herein set forth. Except as otherwise specified herein or in the Request for
Proposal, the Contractor shall perform the Work in accordance with Contractor’s
Proposal to the City, attached hereto as Exhibit “B” and incorporated herein by this
reference, and shall furnish all materials, tools, equipment, manpower, and consumables
to complete the Work.
IL. ORDER OF PRECEDENCE
For the resolution and interpretation of any inconsistencies in this Contract and/or the
documents attached hereto and included herein by this reference, the precedence of these
documents shall be given in the following order:
1. This Contract with any Attachments, including Addendums(s) and
Amendment(s) hereto, but excluding Exhibit “A” (the RFP) and Exhibit “B”
(Contractor’s Proposal);
2. If applicable, negotiated amendments or clarification to the Contractor’s
Proposal which have been incorporated by reference into the final Contract;
3. City’s Request for Proposal (Exhibit “A’); and
4. Contractor’s Proposal (Exhibit “B”).
III. TERM OF CONTRACT
The period of this Contract shall be for three (3) years, beginning on , and

ending on . This Contract may, by mutual written assent of the parties,
be extended for two (2) additional twelve (12) month periods or portions thereof, up to a

cumulative total of sixty (60) months.
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Iv.

COMPENSATION

The Contractor agrees to provide the services and materials as specified in its proposal to

the City at the cost specified in said proposal and amendments, if any. The amount as

specified in Exhibit "B", may be increased or decreased by the City under the Extra Work

provision of this Contract, through the issuance of an Addendum, if applicable. Unless

otherwise provided in this Contract or in any document attached hereto or incorporated

herein, any prices specified in this Contract or an Addendum hereto, will remain firm for

the term of the Contract or Addendum.

PAYMENT

All invoices received by the City are payable within thirty (30) days from receipt,

provided they have first been approved by the using department, and such department has

accepted the Work. The City reserves the right, with justification, to partially pay any

invoice submitted by the Contractor when requested to do so by the using department.

All invoices shall be directéd to the Accounts Payable Section, City of Orlando, 400

South Orange Avenue, Orlando, Florida, 32801-3302.

NOTE: ALL INVOICES MUST CLEARLY INDICATE THE CITY
CONTRACT NUMBER AS STATED HEREIN.

VI. FISCAL YEAR FUNDING APPROPRIATION

VIL

A. Specified Period

Unless otherwise provided by law, a contract for supplies or services may be
entered into for any period of time deemed to be in the best interest of the City.
Payment and performance obligations for succeeding fiscal periods shall be
subject to appropriation by City Council of funds therefor.

B. Canceliation Due to Unavailability of Funds in Succeeding Fiscal Periods

When funds are not appropriated or otherwise made available to support
continuation of performance in a subsequent fiscal period, the contract shall be
canceled and the contractor shall be entitled to reimbursement for the reasonable
value of ‘any nonrecurring cost incurred but not amortized in the price of the
supplies or services delivered under the contract or otherwise recoverable.
GENERAL CONDITIONS
A. Patents and Copyrights

The Contractor shall pay all royalties and assume all costs arising from the use of
any invention, design, process, materials, equipment, product or device in

performance of the Work, which is the subject of patent rights or copyrights.
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Contractor shall, at its own expense, hold harmless and defend the City against
any claim, suit or proceeding brought against the City which is based upon a
claim, whether rightful or otherwise, that the Work, or any part thereof, furnished
under this Contract, constitutes an infringement of any patent or copyright of the
United States. The Contractor shall pay all damages and costs awarded against
the City.

B. Termination for Default

1. The performance of Work under this Contract may be terminated by the
City’s Chief Procurement Officer, in whole or in part, in writing,
whenever the Chief Procurement Officer shall determine that the
Contractor has failed to meet the performance requirements of this
Contract.

2. The Chief Procurement Officer has a right to terminate for default if the
Contractor fails to make delivery of the supplies or perform the Work, or
if the Contractor fails to perform the Work within the time specified in the
Contract, or if the Contractor fails to perform any other provisions of the
Contract.

C. Termination for Convenience

The City’s Chief Procurement Officer may terminate the Contract for
convenience with advance written notice to the Contractor. In the event of such a
termination by the City, the City shall be liable for the payment of all Work
properly performed prior to the effective date of termination.
D. Warranty

The Contractor warrants that the Work including equipment and materials
provided shall conform to professional standards of care and practice in effect at
the time the Work is performed, be of the highest quality, and be free from all
faults, defects or errors. Whenever required by the specifications of the Request
for Proposal, the Contractor warrants that all equipment and materials provided
shall be new. If the Contractor is notified in writing of a fault, deficiency or error
in the Work provided within one (1) year from completion of the Work, the
Contractor shall, at the City's option, either reperform such portions of the Work
to correct such fault, defect or error, at no additional cost to the City, or refund to

the City, the charge paid by the City, which is attributable to such portions of the
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faulty, defective or erroneous Work, including the costs for reperformance of the
work provided by other Contractors.

E. Time of Completion

The parties understand and agree that time is of the essence in the performance of
this Contract. The Contractor or City, respectively, shall not be liable for any loss
or damage, resulting from any delay or failure to perform its contractual
obligations within the time specified, due to acts of God, actions or regulations by
any governmental entity or representative, strikes or other labor trouble, fire, or
any other causes, contingencies or circumstances not subject to the Contractor's or
City's control, respectively, whether of a similar or dissimilar nature, which
prevent or hinder the performance of the Contractor's or City's contractual
obligations, respectively. Any such causes of delay, even though existing on the
date of the Contract or on the date of the start of Work, shall extend the time of
the Contractor's or City's performance respectively, by the length of the delays
occasioned thereby, including delays reasonably incident to the resumption of
normal Work schedules. However, under such circumstances as described herein,
the City’s Chief Procurement Officer may at her discretion, cancel this Contract
for the convenience of the City.
F. Indemnification and Insurance

1. Indemnity
The Contractor hereby agrees to indemnify and hold harmless the City, its

officers, agents, and employees, from and against any and all liability,
claims, damages, demands, expenses, fees, fines, penalties, suits,
proceedings, actions, and costs of actions, including attorneys’ fees for trial
and on appeal, and for the preparation of same arising out of the
Contractor’s, its officers’, agents’, and employees’ acts, or omissions
associated with this Contract.

2. Insurance.

a. General Insurance Requirements. Upon execution of this Contract,

Contractor shall provide the City with the required Certificate(s) of
Insurance in a form(s) acceptable to the City. The Certificate(s) of
Insurance shall demonstrate that the Contractor has coverage in
accordance with the requirements set forth herein. Insurance coverage

must be in force throughout the Contract term. Should Contractor fail to
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maintain insurance as required or to provide acceptable evidence of
insurance within seven (7) days prior to the expiration date of an
insurance policy, the City shall have the absolute right to terminate this
Contract without any further obligation to the Contractor. In such event
the Contractor shall be liable for the entire additional cost of procuring
performance plus the cost of performing the incomplete portion of the
contract at the time of termination.

b. Subcontractors. Unless expressly specified otherwise herein or in the
City’s Request for Proposals, Contractor and its subcontractors of all
tiers will be required at their own expense to maintain in effect at all
times during the performance of the Work insurance coverages with
limits not less than those set forth below with insurers and under forms
of policies satisfactory to the City. It shall be the responsibility of the
Contractor to maintain the required insurance coverages and to assure
that subcontractors maintain required insurance coverages at all times.
Failure of Contractor to maintain adequate coverage shall not relieve it
of any contractual responsibility or obligation. The requirements
specified herein as to types, limits, and City’s approval of insurance
coverage to be maintained by a Contractor and its subcontractors are not
intended to and shall not in any manner limit or qualify the liabilities and
obligations assumed by the Contractor and its subcontractors under a
contract. Any insurance carried by the City that may be applicable shall
be deemed to be excess insurance and the Contractor’s insurance
primary for all purposes despite any conflicting provision in the
Contractor’s policies to the contrary.

c. Certificates of Insurance. Prior to commencing work at the jobsite, and

as a condition precedent to the Contractor’s and his subcontractors’
initiation of performance, the Contractor and its subcontractors shall
furnish the City with certificates of insurance as evidence that policies
providing the required coverage and limits of insurance are in full force
and effect. The certificates shall provide that any company issuing an
insurance policy for the work under a contract shall provide not less than
thirty (30) days advance notice in writing to the City prior to

cancellation, termination, or material change of any policy of insurance
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(except for notice of non-payment of premium for which not less than
ten (10) days advance notice in writing shall be required). In addition,
the Contractor shall immediately provide written notice to the City upon
receipt of notice of cancellation of an insurance policy or a decision to
terminate an insurance policy. All certificates of insurance shall clearly
state that all applicable requirements have been satisfied, including
certification that the policies are of the “occurrence” type. Certificates
of insurance for a Contractor and subcontractor-furnished insurance and
notices of any cancellations, terminations, or alterations of such policies
shall be mailed to the attention of the Procurement and Contracts
Division at the street address set forth for above for the submission of
invoices.

d. Additional Insureds. All insurance coverages furnished under a contract

except Workers’ Compensation and Employers’ Liability shall include
the City and its officers, elected officials, and employees as additional
insureds with respect to the activities of the Contractor and its
subcontractors. The City shall not by reason of their inclusion under
these policies incur liabililty to the insurance carrier for payment of
premium for these policies.

e. Waiver of Subrogation. The Contractor and its subcontractors shall

require their insurance carriers, with respect to all insurance policies, to
waive all rights of subrogation against the City, its officers, elected
officials, agents and employees and against other Contractors and
subcontractors.

f. Types of Coverage to be Provided. @ The Contractor (and its

subcontractors to the same extent and on the same terms as set forth
below for Contractor) shall maintain the following coverages and furnish
the certificate(s) of insurance on the policies and renewals thereof which
indicate that insurance coverage has been obtained meeting the
requirements of the contract.

() Workers’ Compensation and Employer’s Liability.  This

insurance shall protect the Contractor against all claims under
applicable state workmen’s compensation laws. The Contractor

shall also be protected against claims for injury, disease, or death
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of employees that, for any reason, may not fall within the
provisions of a workmen’s compensation law. This policy shall
include an “all states” or “other states” endorsement. Exemption
certificates shall be accepted if valid during the term of the
contract, but only for those eligible corporate officers pursuant to
Chapter 440 of the Florida Statutes. Proof of workers’
compensation coverage must still be provided for all employees,
sub-contractors not eligible for exemption. The liability limits
shall not be less than:

Workers’ compensation: Statutory

Employer’s Liability: $100,000 each occurrence

(i) Comprehensive Automobile Liability. This insurance shall be

written in comprehensive form and shall protect the Contractor
and the additional insureds against all claims for injuries to
members of the public and damage to property of others arising
from the use of motor vehicle, and shall cover operation on or.off
the site of all motor vehicles licensed for highway use, whether
they are owned, non-owned, or hired. The liability limits shall
not be less than:

Bodily injury and $1,000,000 combined single

Property damage: limit each occurrence

(ili) Commercial General Liability. This insurance shall be an

“occurrence” type policy (excluding automobile liability) written
in comprehensive form and shall protect the Contractor and the
additional insureds against all claims arising from bodily injury,
sickness, disease, or death of any person or damage to property
of the City or others arising out of any act or omission of the
Contractor or its agents, employees, or subcontractors. This
policy shall also include protection against claims insured by
usual bodily injury liability coverage, a “contractual liability”
endorsement to insure the contractual liability assumed by the
Contractor under this Contract with the City, and “completed
Operations and Products Liability” coverage (to remain in force

for 2 years after final payment and subsequent to project
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completion). If the Contractor’s work, or work under its
direction, requires blasting, explosive conditions, or underground
operations, the comprehensive general liability coverage shall
contain no exclusion relative to blasting, explosion, collapse of
structures, or damage to underground property. The liability
limits shall not be less than:
Bodily injury and $1,000,000 combined single
Property damage: limit each occurrence
G.  Acceptance
The City will be deemed to have accepted the Work after the City’s Chief
Procurement Officer is notified by the using City department of its satisfaction
that the work for their respective department is completed.

H. Correction of Work

The Contractor shall promptly correct all Work rejected by the City as failing to
conform to this Contract. The Contractor shall bear all costs of correcting such
rejected Work.

L. Right to Audit Records

The City shall be entitled to audit the books and records of Contractor or any
subcontractor to the extent that such books and records relate to the performance
of the contract or any subcontract. The Contractor and its subcontractors shall
retain and maintain financial records and other records relating to the contract for
a period of five (5) years from the date of final payment under the contract and by
the subcontractor for a period of five (5) years from the date of final payment
under the subcontract unless a shorter period is otherwise authorized in writing by
the City. If any litigation, claim, negotiation, audit or other action involving the
records has been started before the expiration of the 5-year period, the records
must be retained until completion of the action and resolution of all issues which
arise from it, or until the end of the regular 5-year period, whichever is later.

J. Time is of the Essence

The parties agree that time is of the essence in the completion of the Work called
for under this Contract. The Contractor agrees that all Work shall be executed
regularly, diligently, and uninterrupted at such a rate of progress as will ensure

full completion thereof within the time specified.
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K.

Information

All information and data furnished to or developed for the City by the Contractor
or its employees, pursuant to this Contract, excluding previously copywritten
materials, shall be the sole property of the City and all rights therein are reserved
by the City, except that the Contractor may disclose any such information to its
corporate affiliates and their agents.

Extra Work

1. Requested by City

The City, without invalidating this Agreement, may order changes in the Work
within the general scope of this Agreement consisting of additions, deletions, or
other revisions, the Agreement price and time being adjusted accordingly. All
such changes in the Work ordered by the City shall be authorized by written
Addendum to this Agreement, and shall be executed under the applicable
conditions of the Agreement.

2. Additional Work Discovered by Contractor

If the Contractor plans to make a claim for an increase in the Agreement price
based upon new or unforeseen circumstances which result in the need for
additional work outside the scope of the origiﬁal Work, Contractor shall first
before providing any additional goods or services related to such additional
work give the City written notice thereof and secure the prior written approval
of the City’s Chief Procurement Officer. No claim for extra work will be
considered valid by the City unless first submitted in writing and approved in
writing by the City’s Chief Procurement Officer.
Familiarity With The Work

The Contractor by executing this Contract, acknowledges full understanding of
the extent and character of the Work required and the conditions surrounding the
performance thereof. The City will not be responsible for any alleged
misunderstanding of the Work to be furnished or completed, or any
misunderstanding of conditions surrounding the performance thereof. It is
understood that the execution of this Contract by the Contractor serves as its
stated commitment to fulfill all the conditions referred to in this Contract.

Title and Risk of Loss

The title and risk of loss to the Work shall pass from the Contractor to the City

upon the City's final acceptance of the Work.
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VIII. MISCELLANEOUS PROVISIONS

A.

The Contractor shall not employ subcontractors without the advance written
permission of the Chief Procurement Officer.

Assignment of this Contract shall not be made without the advance written
consent of the Chief Procurement Officer.

The Contractor shall comply with all applicable federal, state and local laws,
ordinances, rules and regulations pertaining to the performance of Work under
this Contract.

No waiver, alterations, consent or modification of any of the provisions of this
Contract shall be binding unless in writing and signed by the Chief Procurement
Officer or designee.

The Contractor is to procure all permits, licenses, and certificates, or any such
approvals of plans or specifications as may be required by federal, state and local
laws, ordinances, rules, and regulations, for the proper execution and completion
of the Work under this Contract.

All disputes between the parties shall be resolved in accordance with the City’s
Procurement Code, (Chapter 7 of the City Code).

This Contr:act is considered a non-exclusive Contract between the parties.

This Contract is deemed to be under and shall be governed by, and construed
according to, the laws of the State of Florida.

Any litigation arising out of this Contract shall be had in the Courts of Orange
County, Florida.

The undersigned hereby certifies that this Contract is made without prior
understanding, agreement or connection with any corporation, firm or person who
submitted proposals for the Work covered by this Contract and is in all respects
fair and without collusion or fraud. As to Contractor, the undersigned hereby
warrants and certifies that they are authorized to enter into this Contract and to
execute same on behalf of the Contractor as the act of the said Contractor.

This Contract, including any Exhibits hereto, contains all the terms and conditions
agreed upon by the parties. No other agreements, oral or otherwise, regarding the
subject matter of this Contract shall be deemed to exist or to bind either party

hereto.
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L. The City’s Chief Procurement Officer or written designee shall have authority to
act on behalf of the City in matters related to this Contract, including but not
limited to the sending and receiving of any notices required hereunder.

M. If any section, sentence, clause, phrase, provision, or other portion of this
Contract is, for any reason, held invalid or unconstitutional by a court or other
body of competent jurisdiction, such portion shall be deemed a separate, distinct,
and independent provision and such holding shall not affect the validity of the
remaining portions of the Contract.

N.  This Contract is solely for the benefit of the parties to the Contract and no causes
of action shall accrue upon or by reason hereof to or for the benefit of any third

parties.
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IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and seals on the date first
written above.

PROCUREMENT AND CONTRACTS DIVISION APPROVED AS TO FORM AND LEGALITY
CITY OF ORLANDO, FLORIDA for the use and reliance of the
City of Orlando, Florida, only.
By:
Chief Procurement Officer Date: , 2014

DAVID BILLINGSLEY., CPSM, C.P.M.
Name, Typed or Printed

ASSISTANT CITY ATTORNEY

Date: , 2014 ORLANDO, FLORIDA
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CONTRACTOR
By:
Signature
CORPORATE SEAL
Name & Title, Typed or Printed
Name of Company, Corp., etc.
Mailing Address
City, State and Zip
Area Code/Telephone Number
Email Address
STATE OF
COUNTY OF
The foregoing instrument was acknowledged before me this day of , 2014, by
, as the , on behalf of
He/she (is) personally known to me or (has) produced (type of identification)
WITNESS my hand and official seal this day of ,2014.
(SEAL) Signature of Person Taking Acknowledgment

Typed, Printed or Stamped Name of Person
Taking Acknowledgment
My Commission Expires:
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EXHIBIT “A”

REQUEST FOR PROPOSAL
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EXHIBIT “B”

CONTRACTOR’S PROPOSAL AND ANY
AMENDMENTS THERETO
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ATTACHMENT “B”

NV.

2 4

PRE-PROPOSAL CONFERENCE
ATTENDANCE NOTIFICATION FORM
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PRE-PROPOSAL CONFERENCE ATTENDANCE NOTIFICATION

A Non-Mandatory Pre-Proposal Conference will be held at the Offices of the Procurement and
Contracts Division, City Hall at One City Commons, 400 South Orange Avenue, 4™ Floor, Orlando,
Florida on July 10, 2014 at 10:00 a.m., Local Time, City of Orlando, FL.

Please return this form by: July 9, 2014.

City of Orlando
Procurement and Contracts Division
400 South Orange Avenue, Fourth Floor
Orlando, Florida 32801
Telephone: (407) 246-2291
Fax: (407) 246-2869

PLEASE CHECK:
We plan to attend
Name of Representatives who will attend
1.
2.
3.

A list of questions or statements for discussion at the Pre-Proposal Conference is
attached using the form attached to this Request for Proposal, titled “Written
Question(s).”

We do not plan to attend, but will be submitting a response.

We do not plan to attend and will not be submitting a response because:

Signature

Title

Name of Company

Date
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ATTACHMENT "C"

PROPOSER’S CERTIFICATION
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PROPOSER'S CERTIFICATION

I have carefully examined the Request for Proposal and any other documents accompanying or
made a part of this Request for Proposal.

I hereby propose to furnish the goods or services specified in the Request for Proposal at the
prices or rates quoted in my Proposal. I agree that my Proposal will remain firm for a period of up to one
hundred eighty (180) days in order to allow the City adequate time to evaluate the Proposals.

I agree to abide by all conditions of this Proposal and understand that a background investigation
may be conducted by the Orlando Police Department prior to award.

I certify that all information contained in this Proposal is truthful to the best of my knowledge and
belief. I further certify that I am duly authorized to submit this Proposal on behalf of the Proposer as its
act and deed and that the Proposer is ready, willing and able to perform if awarded the Contract.

[ certify, under oath, that this Proposal is made without prior understanding, agreement,
connection, discussion, or collusion with any other person, firm or corporation submitting a Proposal for
the same product or service. I further certify that no officer, employee or agent of the City of Orlando or
of any other Proposer has a financial interest in this Proposal. [ further certify that the undersigned
executed this Proposer's Certification with full knowledge and understanding of the matters therein
contained and was duly authorized to do so.

NAME OF BUSINESS Sworn to and subscribed before me
BY:

this day of
SIGNATURE

. 2014

NAME & TITLE, TYPED OR PRINTED

Signature of Notary

Notary Public, State of
MAILING ADDRESS/ OR IF DIFFERENT Personally Known
YOUR PRINCIPAL PLACE OF BUSINESS

-OR-
CITY, STATE, ZIP CODE Produced Identification
) Type:
TELEPHONE NUMBER
( ) o DUNS Number:
FAX NUMBER
Company Tax ID #

E-MAIL ADDRESS

(The City only requires Company Tax Id numbers. The
City is not requesting individual social security numbers.)
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ATTACHMENT "D"

ADDENDUM RECEIPT VERIFICATION
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ADDENDUM RECEIPT VERIFICATION

The undersigned acknowledges receipt of the following addenda to the Documents (Give number
and date of each):

Addendum No. Dated
Addendum No. Dated
Addendum No. Dated
Addendum No. Dated

FAILURE TO SUBMIT ACKNOWLEDGMENT OF ANY ADDENDUM THAT AFFECTS
THE PROPOSAL PRICES IS CONSIDERED A MAJOR IRREGULARITY AND WILL BE
CAUSE FOR REJECTION OF THE PROPOSAL.

Company

Signature

Title
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ATTACHMENT "E"

g

REFERENCES
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REFERENCES

Request for Proposal RFP14-0312

Proposer shall submit as a part of the Proposal package, a minimum of three (3) of the most
significant projects which were performed within the last three (3) years. Additional references

may be provided as set forth below.

| Project #1:

|

Project Name:

Type of Project/Service:

Address:

Contracting Agency/Client:

Contact Name and Phone #:

Contact Email Address and Fax #:

Contract Amount:

| Date Work Performed:

Project #2:

Project Name:

Type of Project/Service:

Address:

Contracting Agency/Client:

Contact Name and Phone #:

Contact Email Address and Fax #;

Contract Amount:

| Date Work Performed:

Project #3:

Project Name:

Type of Project/Service:

Address:

Contracting Agency/Client:

Contact Name and Phone #:

Contact Email Address and Fax #:

Contract Amount:

| Date Work Performed:

Project #4:

Project Name:

Type of Project/Service:

Address:

Contracting Agency/Client:

Contact Name and Phone #:

Contact Email Address and Fax #:

Contract Amount:

| Date Work Performed:

Project #5:

Project Name:

Type of Project/Service:

Address:

Contracting Agency/Client:

Contact Name and Phone #:

Contact Email Address and Fax #;

Contract Amount:

| Date Work Performed:
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ATTACHMENT “F”

MINORITY/WOMEN-OWNED BUSINESS
ENTERPRISE PARTICIPATION FORM
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MINORITY/WOMEN-OWNED BUSINESS ENTERPRISE
PARTICIPATION IN SUBCONTRACTS

Chapter 57, Article II, Minority Business Enterprise (MBE), and Article III, Women-Owned
Business Enterprise (WBE) of the Orlando City Code, establishes goals of 18% (MBE) and 6%
(WBE), respectively, of the City's annual monetary value of contracts and subcontracts for supplies,

services and construction to be awarded to Minority and Women-Owned Business Enterprises
(M/WBE).

1. Policy:

It is the policy of the City of Orlando that MBEs and WBEs shall have the maximum
feasible opportunity to participate in the performance of City subcontracts. As used
in this RFP, the term "minority business" is defined as a business firm which is at
least 51% owned and controlled by minority group members and which has been
officially certified or recognized by the City as an MBE. The minority ownership
must exercise actual day-to-day management and independent control. For the
purpose of this definition, minority group members are Blacks, Hispanics, Asians,
Pacific Islanders, Alaskan Natives, and American Indians. As used in this RFP, the
term "women-owned business" means a business firm which is at least 51% owned
and controlled by women and which has been officially certified or recognized by the
City as a WBE. The women ownership must exercise actual day-to-day management
and independent control. Only those companies which are certified or recognized
by the City on or before the date set for submittal of proposals may be utilized to
meet the goals established by Chapter 57. A listing of certified and recognized
M/WBE’s is available at:

http://www.cityoforlando.net/admin/mbe/directory.htm.

2. Submittal:

Proposals will be evaluated on the basis of MBE and WBE participation in
subcontracts. Proposers are asked to complete the attached MBE/WBE Ultilization
Schedule listing the MBE and WBE firms to which work will be subcontracted, a
description of the work being subcontracted, and the estimated percentage of the
work being subcontracted to each MBE or WBE subcontractor. Please note that
even if your company as the Proposer to be the prime Contractor on this work is
currently a City certified or recognized MBE or WBE firm, the attached
MBE/WBE Utilization Schedule should still be completed as points will be
awarded based upon a Proposer’s ability to meet the City’s subcontracting goals
for MBE _and WBE participation. Work that is self performed by a Proposer
that is an M/WBE firm shall not be listed as Proposers are not
subcontractors. The extent and meaningfulness of such participation will be
reviewed. Submittals should be very specific and clearly document MBE/WBE
participation. In order to receive points, the participation must be such that the firms
are performing useful business functions according to custom and practice in the
industry.

3. Reports:
The successful Proposer shall submit periodic reports of participation by minority and

women-owned businesses in such form and manner and at such times as the City or
the M/WBE Official may prescribe. Monthly status reports shall be provided to the
M/WBE Official at the request of the MBE Office.
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At a minimum, the successful Proposer shall submit to the City within thirty (30)
days of completion of all work performed under the contract a final report detailing
the portion of the work performed by City certified or recognized MBE and WBE
firms and the percentage of work subcontracted to each.

If the successful Proposer fails to achieve the subcontracting participation
percentages set forth in their proposal, the successful Proposer shall state the reason
for such failure in its report to the City. For continuing contracts, the successful
Proposer shall also submit such a report on an annual basis within (30) days of the
anniversary date of the contract and upon expiration or termination of the contract. In
the event that a successful Proposer fails to provide an explanation acceptable to the
City as to why it was not able in good faith to achieve the anticipated level of
- MBE/WBE participation set forth in its proposal, the City may consider such failure
in evaluating future responses to solicitations from the Proposer and in determining
whether to renew any ongoing contracts with the Proposer. The MBE Office shall
have the right to review and audit records, receipts and documents maintained by the
Proposer, upon reasonable notice.

4. Plan Changes:
Any deviation from the proposed MBE/WBE participation by the successful Proposer

must be reported to and approved in writing by the M/WBE Official. Deviations
shall only be allowed for good cause. Failure to comply shall result in the City
imposing penalties on the successful Proposer; such penalties may include suspension
or debarment from obtaining future City contracts.

5. Miscellaneous:

There shall be no third party beneficiaries of the Minority Business Enterprise or
Women-Owned Business Enterprise provisions of this Contract. The City of Orlando
shall have the exclusive means of enforcement of Chapter 57 of the City Code and
contract terms. No right of action for non-signatories of the Contract is intended or
implied. The City of Orlando is the sole judge of compliance and whether a good
faith effort has been made under the City Code and the Contract.For further
information regarding this program, please refer to Chapter 57 of the Code of the City
of Orlando or contact:

Minority Business Enterprises Office
City Hall at One City Commons, 5th Floor
400 South Orange Avenue
Orlando, Florida 32801-3302
Telephone: (407) 246-2623

For the City’s information, if your company is currently certified or recognized,
please enter the certification number and the expiration date in spaces provided below
or submit with your Proposal a copy of the notification received from the City stating
that your company is recognized by the City as a Minority/Women-Owned Business
Enterprise:

Business Name:

Certification Number:

Expiration Date:
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MBE/WBE UTILIZATION SCHEDULE

Request for Proposal RFP14-0312

MBE UTILIZATION
5 :
Lo ,
. i Description of Work to be Performed: Percentage
Certification
of Work :
Number:
1.
%
2.
%
3.
%
4,
%
TOTAL MBE %
WBE UTILIZATION
Subcentractor’s .
Name and City Estimated
p : - Description of Work to be Performed: Percentage
Certification : ,
N of Work: =
L umber; :
%
2. %
3. %
TOTAL WBE %
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ATTACHMENT “G”

VETERAN BUSINESS ENTERPRISE
PARTICIPATION FORM
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VETERAN BUSINESS ENTERPRISE PARTICIPATION FORM - RFP

In order to foster economic development and business opportunities, promote the growth and
development of local businesses, and rectify the economic disadvantages of service-disabled
veterans and wartime veterans who have made extraordinary sacrifices on behalf of the nation,
the City of Orlando has adopted a Veteran Business Enterprise (“VBE”) Preference. For further
information regarding this program, please refer to Chapter 7 of the Code of the City of Orlando.

For purposes of this solicitation, respondents may receive two (2) points for participation in their
proposal by one or more qualifying Veteran Business Enterprises as subcontractors. Such points
will be awarded as follows:

Two (2) points shall be awarded for listing below one or more
qualifying VBE subcontractors which Respondent intends to use
on the Contract to perform useful business functions.

In order for a respondent to receive credit for listing a VBE subcontractor, the subcontractor for
which credit is sought must have its principal place of business in the Metropolitan Statistical
Area (“Orlando MSA”) (i.e. Orange, Lake, Seminole or Osceola Counties) and be a certified
veteran business enterprise by the State of Florida Department of Management Services
(“DMS”) as set forth in Section 295.187 of the Florida Statutes as of the date set for submittal of
bids.

In accordance with City Code, a subcontractor that is both a qualifving VBE and a City
certified or recognized Minority Business Enterprise (“MBE”) or Woman Owned Business
Enterprise (“WBE”) may not receive scoring consideration for more than one status.
Accordingly, a respondent should list an eligible subcontractor on either the M/WBE
Participation Form or the VBE Participation Form, but not both forms. In the event that a
respondent mistakenly lists a qualifyving VBE subcontractor who is also a City certified or
recognized MBE or WBE firm for consideration for scoring as both a VBE and as a MBE
or WBE subcontractor in its proposal, the listed VBE subcontractor shall not receive
scoring credit as a VBE, but shall be evaluated only as an MBE or WBE firm as part of the
scoring evaluation.

There shall be no third party beneficiaries of the Veteran Business Enterprise Preference
provisions of this solicitation or resulting contract. The City of Orlando shall have the exclusive
means of enforcement of the Veteran Business Enterprise Preference Ordinance and any contract
terms. No right of action for non-signatories of the contract is intended or implied. The City of
Orlando is the sole judge of compliance. All solicitations and submittals awarded will be
evaluated in accordance with Chapter 7 of the Code of the City of Orlando.

Respondents awarded a contract shall submit periodic reports of participation by VBE firms in
such form and manner and at such time as the City or the City’s Minority Business Enterprise
(MBE) Director may prescribe. At a minimum, the successful Proposer shall submit to the City
within thirty (30) days of completion of all work performed under the contract a final report
detailing the portion of the work performed by VBE firms and the percentage of work
subcontracted to each. The City shall have the right to review and audit records, receipts, and
documents upon reasonable notice.
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Request for Proposal RFP14-0312

If Respondent is proposing to utilize any VBE subcontractors which are currently certified by the
State of Florida Department of Management Services and have their principal place of business
in the Orlando MSA, please enter the name of the subcontractor, the subcontractor’s VBE
certification number and the address of the principal place of business of the VBE. Work that is
self performed by a respondent that is a VBE firm shall not be listed below as respondents

are not subcontractors and, as stated above, VBE participation points for this solicitation

are being awarded for participation by VBE firms in subcontracting.

VBE
VBE Subcontractor’s Subcontractor’s
Name: Principal Place of
Business

Description of
Work to be
Performed:

Florida DMS
Certification
Number :
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ATTACHMENT “H”

QUESTIONS REGARDING SOLICITATION
OR PROPOSAL PROCESS FORM

Procurement and Contracts Division
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WRITTEN QUESTIONS

Any questions about the RFP or the solicitation process must be received by the City in writing
by the cut-off date for questions set forth in the RFP. For uniformity, the City requests that you use the
following format. No verbal inquiries will be accepted. Any questions received after the cut-off date for
questions as set forth in the RFP will not be considered. Please submit all questions to the Purchasing Agent as
identified in this Request for Proposal.

Only written answers and clarifications in the form of a written Addendum to the solicitation will be binding.
Oral answers will not be authoritative.

SOLICITATION NUMBER: RFP14-0312 DATE SUBMITTED:

SOLICITATION TITLE: SINGLE-SPACE PARKING METER MECHANISMS WITH CREDIT
CARD ACCEPTANCE, WEB-BASED MANAGEMENT, AND VEHICLE DETECTION SYSTEM

COMPANY NAME:

ADDRESS:

CITY: STATE: Z1P:

CONTACT NAME: PHONE:

l.
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ATTACHMENT “1”

fon

PRICE PROPOSAL
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SINGLE-SPACE PARKING METER MECHANISMS WITH CREDIT CARD ACCEPTANCE,
WEB-BASED MANAGEMENT, AND VEHICLE DETECTION SYSTEM
PRICE PROPOSAL

This will be a firm; fixed price Contract and the Scope of Services to be completed by Contractor as defined
in this Request for Proposal consists of specific tasks. Compensation for the work tasks stated herein shall
be in accordance with the following Price Proposal:

GROUPI: INITIAL PROJECT

TASK 1:

Task(s) to be completed: Within 60 days of award Contractor is to supply 1100 credit card enabled single
space meter mechanism, including shipping, with on-going web-based wireless data and management system.
In addition, Contractor is to provide a pay by cell phone provider that integrates with their meter, on-site
training for City staff, commissioning and testing as per specifications including all one time fees.

Comments:

Completion Time:

Compensation for TASK 1: $

TASK 2:

Task(s) to be completed: Contractor is to supply 562 vehicle detection sensors including shipping within 60
days of award.

Comments:

Completion Time:

Compensation for TASK 2: §
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Request for Proposal RFP14-0312

TASK 3:

Task(s) to be completed: Within 90 days of award Contractor is to install all 562 vehicle detection sensors,
commissioning and testing of VDS system for accuracy. Entire system to be warranty for (12) months

from date of acceptance.

Comments:

Completion Time:

Compensation for TASK 3: §

SUBTOTAL PRICE FOR GROUPI: $

GROUP II: RECURRING PRICES
Ongoing Meter Data & Management System Prices (Annual)
Estimated . _ _ x12 Total
ltem Quantity Unit Description Rate months | (Quantity x Rate x 12)
Secure Wireless Gateway / Data Fee
1. 1100 EA | Meter Management Software license | § x 12 S
Fee (per month) monthly months
Sensor Management System Data x12
2. 562 EA Fee (per month) per sensor/month $ months $
Sensor Real-Time Reporting Fee x12
3. 562 EA (per month) per sensor/month 3 months 3
4. 1000 EA Credit Card. Payment Gateway Fee S x12 S
(per transaction) months
SUBTOTAL PRICE FOR GROUPII: | §

GRAND TOTAL PRICE (GROUPI & II) §

Procurement and Contracts Division
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Request for Proposal RFP14-0312

GROUP 111: CUSTOMER PAID TRANSACTION FEES

(GROUP 1II — FOR INFORMATIONAL PURPOSES ONLY. TOTAL FOR THIS GROUP WILL

NOT BE INCLUDED IN THE EVALUATION OR IN GRAND TOTAL)

Customer Paid Transaction Fees for Credit Card and Pay-by-Cell Payments (Annual)

Estimated Unit Description Rate x 12 Total
Quantity P months (Quantity x Rate x 12)
Pay-by-Cell Fee (per transaction
1000 EA y-by (p ) $ X112
months

SUBTOTAL PRICE FOR GROUP III:

GROUP IV: REPLACEMENT PRICES (to include equipment, installation, and shipping)

(GROUP 1V — OPTIONAL (MAY OR MAY NOT BE USED. TOTAL FOR THIS GROUP WILL

NOT BE INCLUDED IN THE EVALUATION OR IN GRAND TOTAL)

CREDIT CARD ENABLED SINGLE SPACE PARKING METERS & SENSORS

Estimated
Item | Quantity

Unit

Description

Manufacturer | Model

Total

Unit Price (Quantity x

Unit Price)

EA

New Single Space
Electronic Meter
Mechanism with
Credit Card
Capability

EA

Vehicle Detection
Sensor

EA

Sensor Installation
Service

SUBTOTAL PRICE FOR GROUP IV:

SUBTOTAL PRICE FOR GROUP IV: §
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NOTES:

PLEASE INCLUDE ANY PRODUCT LITERATURE AND SPECIFICATIONS WITH YOUR
PROPOSAL.

PROPOSER MAY ATTACH AN ADDITIONAL PRICE SCHEDULE SEPARATELY IF
PROPOSER OFFERS ADDITIONAL SERVICES.

Authorized Signature

Printed Name

Date
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CrtY OF ORLANDO

July 18, 2014

MEMORANDUM

TO: All Proposers

FROM: Diane Wetherington, Purchasing Agent 111

SUBJECT: ‘Request for Proposal for Single-Space Parking Meter, Mechanisms with Credit

Card Acceptance, Web-Based Management and Vehicle Detection System
Transmittal of Addendum No. One (1)
RFP14-0312

This Addendum is being issued to answer written questions submitted to date, and to amend the
solicitation accordingly.

A. WRITTEN QUESTION RECEIVED:

Question One (1):
Section 6.7.E —Credit Card Payment — What specific information does the City want to see
regarding the contractors agreement with third party gateway providers?

Answer One (1):
Provide a copy of agreement with third party gateway provider.

Question Two (2):

Sections 10.0 D and Section 5 Mandatory Minimum Qualifications — Can the City please
provide examples of the type of documentation necessary to fulfill the Mandatory Minimum
Qualification requirements, ie. proof of installations?

Answer Two (2):
a.  Provide a copy of current corporation or business license showing legal status for past
five years.

b.  Provide copies of customer documentation which demonstrates meeting the requirement,
such as but not limited to, signed purchase orders, work orders, contract fulfillment
documents, etc., showing similar system installed at three (3) locations with a minimum
of 1000 meters in total. It must include quantity of meters, municipality, contact person,
address, telephone and email with description of the project. This information should
complement the information provided in Attachment “E” References.

Question Three (3):

Section 1.0 — Description of Project — Will all 1,100 meters and sensors be installed in
Duncan Model 90 housings? Please confirm these are existing housings, that is, no new poles
or housings are required to be installed for this project.

PROCUREMENT AND CONTRACTS DIVISION
CITY HALL * 400 SOUTH ORANGE AVENUE * P.O. BOX 4990 « ORLANDO, FLORIDA 32802-4990
PHONE 407.246.2291 « FAX 407.246.2869 » CityofOrlando.net * esupplier.cityoforlando.net





Request for Proposal for Single-Space Parking Meter Mechanisms Addendum No. One (1)

With Credit Card Acceptance, Web-Based Management, and RFP14-0312
Vehicle Detection System July 18,2014
Answer Three (3):

All 1100 meters will be installed in existing Duncan Model 90 single parking meter housings.
No new poles or housings are required in the specifications for this project.

Question Four (4):
Does the City plan to install sensors on meter poles that currently have decorative or
protective sleeves on them? If so, how many?

Answer Four (4):
Yes, if pole sensors are selected. There are four (4) poles that have decorative sleeves.

Question Five (5):
Does the City utilize a double meter adapter? If so, how many?

Answer Five (5):
The City uses (445) duplex meter adapter housings on a single pole, and (14) single housing
meters on a double yoke on (7) poles

Question Six (6):
What system does the City have in place currently for parking enforcement?

Answer Six (6):
At present the City uses the Clancy System for enforcement.

Question Seven (7):

Do the meters require integration with the City’s “Meter Card” program'? If so, what platform
do the cards run on?

Answer Seven (7):
No, the specifications do not require integration with the City’s current meter card program.

Question Eight (8):
Does the City desire the Pay-By-Cell (PBC) payments be pushed to the meter in real-time so
the actual time is displayed on the meter?

Answer Eight (8):
Yes, section 6.0 paragraph four specifies this requirement.

Question Nine (9):
Does the City desire the sensors to reset the meters to zero when the parking space is vacated?

Answer Nine (9):
Not at the present time. The back office meter management system should have this capability
if the City desires to use this feature in the future.

Procurement and Contracts Division Page: 2
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With Credit Card Acceptance, Web-Based Management, and RFP14-0312
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Question Ten (10):

With regard to references, does the City desire the references be U.S. installations?

Answer Ten (10):
The City prefers U.S. installations, but not mandatory.

Question Eleven (11):
Does the City wish to continue to use the current merchant account services or should a quote
be included for this, as well?

Answer Eleven (11):
The City wishes to use the current merchant account services.

Question Twelve (12):
Are there costs associated with permitting in the case of the in-street sensors?

Answer Twelve (12):
There is no cost associated with permitting.

Question Thirteen (13):

On page #64, Recurring Prices item #4, the estimated quantity of credit card transactions is
stated as 1,000. Is that 1,000 per meter each month, which would seem to be substantially
higher than the average, or is that a total of 1,000 each month for all 1,100 meters? Same
question for page 65 under Pay-by Cell payments which is also listed as a quantity of 1,000.

Answer Thirteen (13):
These are estimated totals each month for all meters. This is for credit card and pay-by-cell fee
information purpose only.

B. FINAL COMMENT:

Only written questions answered in writing by formal Addendum will be binding. Oral and
other interpretations or clarifications will be without legal effect. Questions received after the
cut-off date and time for questions from Respondents set forth on page 7 of the Request for
Proposal will not be given any consideration. (See Section 15 on Pages 23 of the solicitation
package.) Please remember that you are to base your proposal on the original solicitation
package plus any (and all) subsequent Addendum (or addenda) issued.

Firms are reminded to review the original solicitation and all subsequent Addenda issued.

THE ATTACHED SIGNATURE PAGE MUST BE COMPLETED AND RETURNED WITH
YOUR PROPOSAL.

In other respects, except as specifically stated above, the subject Request for Proposal remains
unchanged.
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SIGNATURE PAGE

Proposers are asked to acknowledge receipt of this Addendum Number One (1), by completing
the information requested below and submitting this information with their proposal. Failure to
do so may subject the proposer to disqualification.

ALL OTHER SPECIFICATIONS AND CONDITIONS REMAIN UNCHANGED.

RECEIPT OF THIS ADDENDUM IS HEREBY ACKNOWLEDGED

NAME OF BUSINESS
BY:
SIGNATURE/DATE
NAME & TITLE, TYPED OR PRINTED
MAILING ADDRESS
CITIES, STATE, ZIP CODE
( )

AREA CODE AND TELEPHONE NUMBER
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X =

~ ot

Single-Space Parking Meter Mechanisms with Request for Proposal RFP14-0312
Credit Card Acceptance, Web-Based Management, and Vehicle Detection System

EXHIBIT “C”

Contractor’s Proposal
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5601 Oberlin Drive IPS Group, Inc.
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San Diego, CA 92121 US.A. Fax: 858.408.3352
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Letter of Transmittal

City of Orlando

"Procurement and Contracts Division

Atitn: Diane Wetherington
400 South Orange Avenue, 4th Floor
Orlando, FL 32801 '

Re: RFP14-012 for Single-Space Parking Meter Mechanisms with Credit Card Acceptance, Web-based
Management and Vehicle Detection System

Dear Ms. Wetherington:

Thank you for the opportunity to submit this response to the City of Orlando’s Request for Proposals RFP14-012 for
Single-Space Parking Meter Mechanisms with Credit Card Acceptance, Web-based Management and Vehicle
Detection System. As a pioneer in the industry since 1994, the IPS product portfolio has evolved to meet the ever
changing needs of our customers. IPS hds grown from the inventor of the credit card-enabled single-space parking
meter to a leading provider of single-space meters, multi-space meters, sensors and smart collection systems.
Through this evolution, what has remained unchanged is our ability to deliver proven products, a state-of-the-art
Data Management System and unparalleled customer support.

Our Solution/Implementation Approach

Our goal is to develop a long-term partnership, rooted in open, honest communication, close cooperation, responsive
customer service, and practical application of parking technologies. For the single-space meter requirement, IPS is
proud to offer the MS™ credit card-enabled single-space meter which retrofits into the City’s existing on-street
meter housings, while incorporating additional payment options (credit/debit card, coins, smart card, pay-by-cell,
and optional contactless payment), access to real-time parking meter data, solar-power technology, and a
comprehensive web-based meter management system. We are partnering with pay-by-cell provider, Parkmobile, to
bring mobile payment options to the City’s patrons. In addition, IPS is proposing our in-ground vehicle detection
sensor technology. IPS sensor technology employs magnetic based sensing, which is the most accurate and reliable
technology available in the world. It is not prone to the negative effects of snow, rain, people standing between a
meter and a parking space, or vandalism as on-pole sensors are. Further, IPS offers the only PROVEN sensor
technology that will allow the City to employ unique capabilities such as the meter reset and anti-meter feeding
functions. IPS is also partnering with ParkMe to provide Orlando motorists with a convenient parking guidance
phone application which enables drivers to find available parking from smartphones, the web, and in-car navigation
systems using real-time data from IPS meters and sensors. We feet that IPS sensors are most effective system on the
market today. However, should the City desire an alternative sensor technology, IPS can seamlessly integrate with
third-party systems. :

Both the single-space meter and vehicle detection sensors are integrated into one web-based back end system. This
combination represents the most cost effective and user-friendly approach when upgrading to new meter technology.

Relevant Experience to Proposed Solution

IPS has the most experience in the industry when it comes to credit card-enabled single-space parking meters and
vehicle detection sensors. IPS operates more than 140,000 credit card-enabled single-space parking meters and
10,000 sensors across the US and Canada, in more than 200 cities. We are the only company with the demonstrated
ability to scale our single-space, credit card-enabled parking meter solution on a large scale basis as evidenced by
our customer references. IPS products are manufactured and supported at our San Diego-based corporate offices and
we are proud to help drive our national economy. What’s more, IPS hosts all data systems in a secure location in the
USA - no information is transferred or stored outside of the USA. IPS truly understands the need for superior
service and support and we are committed to make this project a complete success.
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Summary of Key Differentiators

PROVIIN
Technology

Network

Reliability

Partacrships with
M/W/VBLEs

Manufacturcd in
USA

Leader in
Innovation

Comprchensive
Customer
Support

IPS is the only proven single-space credit card-enabled parking meter and vehicle detection

sensor company able to fulfill the requirements of this bid. With over 140,000 meters and

10,000 sensors installed in over 200 client sites IPS has more experience with providing

the products and services required in this RFP than all of our competitors combined.

s 140,000+ credit card-enabled smart meters installed in 200 cities with multiple large
scale deployments of 5,600+ meters, including: San Francisco, Los Anggeles, Santa
Monica, and Denver.

Approximately 4 million credit card transactions processed in real-time per month
Seamless third-party integrations with pay-by-cell providers and parking guidance

- application providers translate into enhanced customer convenience and greater
payment options. )

1PS meters are certified to operate on both the GSM and CDMA platforms which resulté in

greater reliability for the City of Orlando. IPS will conduct pre-installation surveys using
both IPS meter equipment and handheld mulii-carrier single-strength testers (Squid tester) to
hightight any potential problem areas and address with carrier in advance of the deployment.

IPS is committed to providing oppottunities to involve local M/W/VBEs wherever possible

in the City of Orlando project. As such, IPS conducted extensive outreach efforts to identify

and screen qualified partners. We are proud to include Montgomery Consulting Group and
CBR Public Relations, both local WBEs in our proposal to provide GIS mapping services
and public relations services, respectively.

While many of our competitors’ products are manufactured outside of the US, IPS is proud
to manufacture at its corporate headquarters in San Diego, CA. Furthermore, all engineering,
card processing, data storage and back office hosting server systems are based in the US.

As a technology company, IPS invests heavily in research and development in order to
position itself as the industry leader. As such we are able to provide our clients with state-of-
the-art preducts to help maximize existing infrastructure, enhance revenue and improve the
overall customer experience. Some examples include: vehicle detection sensors, smart
collection systems, visual analytics tools and mobile maintenance phone applications, to
name a few. Unlike our competition, our parking meter technology allows all rate changes,

firmware downloads, and communication to/from the meter to take place remotely with no

need to physically visit the meter.

As our references will attest to, IPS provides dedicated customer support throughout the life
of the project to ensure a seamless and successful deployment. We offer on-site support
during the installation, hands on training, a 24/7 toll free support number, and online training
manuals. Additionally, our engineering, R&D and manufacturing operate at our San Diego
corporate headquarters and can offer additional support as needed.

We clearly understand that the City is seeking the best meter and parking technology options available. We believe
that when you compare the strength and experience of the IPS team, the proven nature of the single-space and sensor
solution proposed, and the superior total cost of ownership, that you will agree that our team is uniquely positioned
to provide the City of Orlando with outstanding products, people, and support.

Respectfully,

(R0

Chad P. Randall - Chief Operating Officer, IPS Group Inc. (authorized to legally bind)
5601 Oberlin Drive, Suite 100

San Diego, CA 92121

(858) 404-0603 | chad.randall@ipsgroupinc.com
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ADDENDUM RECEIPT VERIFICATION

The undersigned acknowledges receipt of the following addenda to the Documents (Give number
and date of each):

Addendum No. I Dated J L%/ L'/’j / ‘/:’ R.07) ‘-//
Addendum No. #< Dated J el (L/j 18, R 0] '~7L
Addendum No. Dated

Addendum No. Dated

FAILURE TO SUBMIT ACKNOWLEDGMENT OF ANY ADDENDUM THAT AFFECTS
THE PROPOSAL PRICES IS CONSIDERED A MAJOR IRREGULARITY AND WILL BE
CAUSE FOR REJECTION OF THE PROPOSAL.

IPS Group, Inc.

Company

(to O W)

Signature

Chad Randall, Chief Operating Officer
Title

Procurement and Contracts Division Page:
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CI1Y OF ORLANDO

July 18,2014

MEMORANDUM

TO: All Proposers

FROM: Diane Wetherington, Purchasing Agent III

SUBJECT: Request for Proposal for Single-Space Parking Meter, Mechanisms with Credit
: : Card Acceptance, Web-Based Management and Vehicle Detection System
Transmittal of Addendum No. One (1)
RFP14-0312

This Addendum is being issued to answer written questions submitted to date, and to amend the

solicitation accordingly.

A. WRITTEN QUESTION

Question One (1):
Section 6.7.B ~Credit Card Payment — What specific information does the City want to see
regarding the contractors agrecment with third party gateway providers?

Answer One (1):

Provide a copy of agreement with third party gateway provider.

Sections 10 0D and Section 5 Mandatory Minimum Qualifications — Can the City please
provide examples of the type of documentation necessary to fulfill the Mandatory Minimum
Qualification requirements, ie. proof of installations?

Answer Two (2):

a.  Provide a copy of current corporation or business license showing legal status for past
five years.

b.  Provide copies of customer documentation which demonstrates meeting the requirement,
such as but not limited to, signed purchase orders, work orders, contract fulfillment
documnents, etc., showing similar system installed at three (3) locations with a minimum
of 1000 meters in total. It must include quantity of meters, municipality, contact person,
address, telephone and email with description of the project. This information should
complement the information provided in Attachment “E” References.

Section 1.0 — Description of Project — Will all 1,100 meters and sensors be installed in
Duncan Model 90 housings? Please confirm these are existing housings, that is, no new poles
or housings are required to be installed for this project.

ECEIVED:

PROCUREMENT AND CONTRACTS DIVISION
CITY HALL + 400 SOUTH ORANGE AVENUE * P.O. BOX 4990 » ORLANDO, FLORIDA 32802-4990
PHONE 407.246.2291 * FAX 407.246.2869 * CityofOrlando.net « esupplier.cityoforlando.net





Request for Proposal for Single-Space Parking Meter Mechanisms Addendum No. One (1)
With Credit Card Acceptance, Web-Based Management, and RFP14-0312
Vehi¢le Detection System July 18, 2014

)

SIGNATURE PAGE

Proposers are asked to acknowledge receipt of this Addendum Number One (1), by completing
the information requested below and submitting this information with their proposal. Failure to
do so may subject the proposer to disqualification.

ALL OTHER SPECIFICATIONS AND CONDITIONS REMAIN UNCHANGED,

RECEIPT OF THIS ADDENDUM IS HEREBY ACKNOWLEDGED

IPS Group, Inc.

BY: 9-«- €W

NAME OF BUSINESS

SIGNATURE/DATE

( ) Dario Paduano, Chief Financial Officer
NAME & TITLE, TYPED OR PRINTED

5601 Oberlin Drive, Suite 100

MAILING ADDRESS

San Diego, CA 92121

CITIES, STATE, ZIP CODE

( 858 ) 404-0603

AREA CODE AND TELEPHONE NUMBER

Procurement and Contracts Division Page: 4
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Chapter 1 Mandatory Minimum Qualifications &

Documentation

1. The Contracior must be actively in business performing similar services for at least five years.
Please see the IPS Group articles of incorporation following this chapter as required documentation.
CORPORATE HISTORY

IPS Group, Inc. has been in the parking and
telecommunications business for nearly 20 years

(starting in South Africa), with installations in the US,
Canada, South Africa, United Kingdom, Australia and
New  Zealand. IPS began as a  wireless \

telecommunications company, providing pay-phone
solutions and telephone management systems to
countries all over the world. In 1994, IPS Group South
Africa entered the parking and telecommunications
marketplace, as one of the first manufacturers of card
and coin multi-space pay stations. Today, while our
telecommunications experience sets IPS apart, our focus "5 1Ps Metars =
on designing, manufacturing, and supporting the best

parking solutions on the market has become our focus.
To date, IPS operates more than 140,000 credit card-

enabled §lngle-space P ark"?g_ meters across the US and IPS has more wireless devices deployed than our competitors
Canada, in more than 200 cities. combined.

‘‘‘‘‘‘‘

We invite the City of Orlando to contact our references, listed in Chapter 3, who can attest to the level of service IPS
provides. ’

AWARDS

We believe our experience in the technology and telecommunications industries has helped us create products that
provide the best combination of convenience, user experience, enforceability and cost of ownership among any
parking meter product in the industry today. As evidence of such, IPS has been recognized with many awards
including:

¢  First place in the Deloitte Technology Fast 50 (an honor bestowed upon the fastest growing technology
companies)

International Design Award, 2009

Clean Technology Award, 2009

Connected Word Value Chain Award, 2012

US Mayors for Excellence in Public/Private Partnership for Coin/Credit Parking Meter Technology
Upgrade in the City of Los Angeles, CA January 2012

Vic Kops Humanitarian Award, Alonzo Awards, 2012

Smart City Parking System, GOOD DESIGN SELECTION®, Commercial and Industrial Category, 2014
2014 International Parking Institute Parking Matters Marketing & Communications Award

* @ @

TechAmerica
NGH FECTEAWARDS.
WINNER

8
alrces g
PELRLILSY £

FAST 5 0 } Ao

[elnrc MR el
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( ) IPS TIMELINE

of the first manufacturers of card and coin

1994 —o IPS Group South Africa established as one
H multi-space parking pay stations

IPS pay-phone solutions and telephone
management systems are deployed all 0— 1998
over the world

Parking enforcement equipment, ¢ita-
O —0O tlons processing, and traffic services
provided to municipalities

19

wrebseveen @vvoc-oocoo

in Pennsylvania
Ll (s, & od

{PS Group, Inc. USA Incorporated ¢... 2000 @

csveseneen

2002 —0 Deloitte Fast 50 Award

/,‘ - PR—— ll(ﬂlb'_?_ll
0 G

“Sart” single space meter is invented O~ 2005

tssesnenes

evsssveses

First credit card enabled, solar powered
—0
2007 single-space parking meter installed

sevucsserre

TechAmerica “Green Technology”
Award Wireless vehicle detection O~ 200 TechAmerfca
sensors developed

swascvveas

Corporate Social Responsibility cona-
20m —© tion meter program begins

US Conference of Mayors Award for
public/private partnership

Vik Kops Humanitarian Award
Connected World Award

0- 2

ceenenaees 9..........
N

IPS meters become CDMA certifiedt
2013 —© Revolution pay station retrofit kits and
MSI multi-space meters designed
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2, Contractor must have installed a similar system as proposed in these specifications at (3) locations with a
minimum of 1,000 meters in total.

As the leading provider of single-space parking meters, IPS has geveral installations of 1,000 or more meters. For
the purposes of evaluation, our 10 largest installations are included below.

Municipality Number of Meters

City of Los Angeles, CA 33,000 single-space parking metets
San Francisco Municipal Transportation Authority (SFMTA) 31,500 single-space parking meters
City and County of Denver, CO 6,000 single-space parking meters
City of Santa Monica, CA ) 6,000 single-space parking meters and sensors
Washington, D.C. 5,700 single-space parking meters
City of Columbus, OH 5,000 single-space parking meters
City of Beverly Hills, CA 2,600 single-space parking meters
City of West Hollywood, CA , 2,000 single-space parking meters
City of Manhattan Beach, CA 1,700 single-space parking meters
City of Berkeley, CA 1,600 single-space parking meters

By submitting a Proposal, the Proposer certifies that the Proposer has fully read and understands the
Proposal method and has full knowledge of the scope, nature, and quality of work to be performed.

IPS complies. IPS has thoroughly read the RFP requirements and related addenda and has full knowledge of the
scope, nature and- quality of work to be performed.

Each Proposer shall complete the “Proposer’s Certification Form?”, included with this Request for Proposal
as Attachment “C”, and submit the form with their Propesal. The failure of a Proposer to submit this
decument will be cause for rejection of the Proposal.

IPS complies. Please see Attachment C, located at the end of this chapter.

6] City of Orlando





Single-Space Parking Meter Mechanisms with Request for Proposal RFPI¥-0312
Credit Card Acceptance, Web-Based Management, and Vehicle Detection System

PROPOSER'S CERTIFICATION

I have carefully examined the Request for Proposal and any other documents accompanying or
made a part of this Request for Proposal.

I hereby propose to furnish the goods or services specified in the Request for Proposal at the
prices or rates quoted in my Proposal. I agree that my Proposal will remain firm for a period of up to one
hundred eighty (180) days in order to allow the City adequate time to evaluate the Proposals.

I agree to abide by all conditions of this Proposal and understand that a background investigation
may be conducted by the Orlando Police Department prior to award.

I certify that all information contained in this Proposal is truthful to the best of my knowledge and
belief. I further certify that I am duly authorized to submit this Proposal on behalf of the Proposer as its
-act and deed and that the Proposer is ready, willing and able to perform if awarded the Contract.

I certify, under oath, that this Proposal is made without prior understanding, agreement,
connection, discussion, or collusion with any other person, firm or corporation submitting a Proposal for
the same product or service. I further certify that no officer, employee or agent of the City of Orlando or
of any other Proposer has a financial interest in this Proposal. I further certify that the undersigned
executed this Proposer's Certification with full knowledge and understanding of the matters therein
contained and was duly authorized to do so.

IPS Group, Inc, 4
NAME OF BUSINESS Sworn to and subscribed before me
BY: »P -y
Q;D,.. @% mis_ 1S T dqayof
SIGNATURE .
J A A . 2014
Chad Randall, COO ) N ‘(/ /
NAME & TITLE, TYPED OR PRINTED L/7/\'“S ) e
Signature of Pﬂ)tary
5601 Oberlin Drive, Suite 100 Notary Public, State of __C A i o~
MAILING ADDRESS/ OR IF DIFFERENT Personally Known
YOUR PRINCIPAL PLACE OF BUSINESS
San Diego, CA 92121 -OR-
CITY, STATE, ZIP CODE . Produced Identification
( 858,404-0607 Type:
TELEPHONE NUMBER
(858 )408-3352 DUNS Number:
FAX NUMBER
Company Tax ID #

(The City only requires Company Tax Id numbers. The
Ci irrmeinedivd iaksgcurity numbers.)

chad.randall@ipsgroupinc.com <y N, N. 8. YBARRA
E-M AIL ADDRESS % ; :‘ \ Commialion No. 2039853
g K NOTARY PUBLIC-CALIFORNIA
SAN DIEGO CQUNTY

:
J

LU My Com, Edpires AUGUST 31, 2017

Procurement and Contracts Division Page: 48





L BlBe2ben 1541 747 783 2244

Ceddll P LG DI COlERT L7 3TATD GRPIIATN IURR.lz2440 O S T S pos
M';-?wlg{lm Number, Fliad with the Oepartment of State o JANO 6 2000
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- Entty Number_ z;)‘i/ 79 ( (
| Socratary of the AR
ARTIGLES OF lNGORgORAﬂON-FOR PROFTY

F

~ IFS GROUP WNC,

“Name of Corporation
ATYRE OF CORPORATION INDICATED BELOW

Indleats tyne of domestic corporation:

~X_ Busthess-stock (1§ Pa.CS. § 1306) . ——Management (15 Pa.CS. § 2702
- Businest=nonstack (15 Pa.C§. § 2102) — Profassional (15 Pa.C . § 2908)
e BUEINOSS-steibutOrY elose (15 PQ.CS, § 2303) e 0GUTANCS (15 FQ.LS. § 3101)

- Cuoperative {15 PA.CS, § 7102)
0SCB:15-1306/2102/2303/2702/2903/3101/7102A (Rev 91)

Sycempliance with the requirements of the epplicable provisions of 18 Pa.CS. [relating fo comporalicns and.
v jomorated assoctations) the undersigned, desiing fo incarmorate a comoration for profit heraby. stale(s) that:

1. The name of the camorationls: 385 _Sroup Inc.

2 e (o) address of this corporation’s inltial registered office in this Commonweolth or {b) name of its commerciol
ragistered office pravider and the county of venuve is;

faj

Number and $treet City State llp " County
(o) c/o. M. Buzr Relm Comany rhiludelphia

Name of Commercial Reg|steré‘d Office Provider County

For a carparation represontad by a commerclal registered office provider. the county In {b] shall be dsemed tha
caunty in which the comoration fslacated for venue and ofticiol publication purposes.

3. The corporation s incamoratad under the provislons of the Business Corporation Law of 1968,

4. The aggregate number of shares authonzed is: 1,000 {othar provisions, if any, attach 8 172 x }1
shast)

5. The hame and address, including number and street, it any, ol sach Incorparatar is:

Name Address

paa M. Lee 200 Four ralle Coyporata Cenger, Sulle 40U
a

Weet Canshghogken, PA ,1,§aza
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qs,cmé-lﬁ@éle 02/2303/2702/2903/3101 /71024 (Rev 91)-2 o o)

é, Tha-vlpac]'ﬂéd effeclive dote, ifdﬁv, is;__Upen filing L
‘ manth day year hour, ifany

7. Addiitiong pravisions of the articies. if uny, gftach an 8 172x 1) sheat,
-8, SMuto;y cloge corporatian anly: Nelthar the c:orpomtlon nor any sharehalder shall make an offering of any: of its

shares of any ¢lass that would canstitute o publtc or(enng' within the meaning of the Securitios Act of 1933 (s
US.C.§ 779 ot 584.).

amang ifs members/sharohalders is: B/8

9. Coopevative carporations only ({Camplete and strike out inapplicable terr) The common bond ot QObQ(sh[p

, b“:c ES“MQNY WHEE&()P. the lncomorotorls) thas (have! signed these Articies of 1ncomorahcn (1315
(]

(Signomre]

{Signatyre)
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Chapter 2 General Business Information

1, Leg:il Name of Proposer, the address of Proposer’s principal place of business, phone number, fax number,
name of principal in charge and email address.

IPS Group, Inc.

5601 Oberlin Drive, Suite 100

San Diego, CA 92121

Tel. 858.404,0603 Fax 858.408.3352
Chad Randall, COO-
chad.randall@ipsgroupinc.com

2. Name(s) of person(s) to be contacted foer information or services if different from name of principal in
charge.

Chad Randall

3. Business Form - State if Proposer’s business is local, national, or international and indicate the business’s
legal status (corporation, partnership, etc.) Provide the date the Proposer was organized or incorporated and
state of incorporation. If the Proposer is a joint venture, please list the partners and the date such joint
venture was formed.

IPS (www.ipsgroupinc.com) is a privately held corporation, establishing
its US based operations on January 6, 2000 in the state of Pennsylvania
and is headquartered at 5601 Oberlin Drive, Suite 100, San Diego, CA
92121, (858) 404-0603, (858) 408-3352 (fax). IPS’s manufacturing
processes, final assembly, engineering, card processing, database
management, and web-hosting services are all located in San Diego, CA,
-and many of our suppliers are also located in the State of California.

4, Indicate whether the Proposer’s business is a parent or subsidiary
in a group of firms/agencies.

N/A

5. Provide the location of the office from which the work is to be performed and the number of professional
staff employed at the office,

-1PS products, credit card processing and data management occur at our San Diego-based corporate offices.

However, IPS has sales and customer support located throughout the US to meet the needs of our customers,
including the City’s designated sales contact, Sherry Fountain, in Arkansas.

6. State if the Proposer’s business is licensed, permitted and/or certified to do business in the State of Florida
and attach copies of all such licenses issued to the business entity.

IPS Group is licensed and certified to do business in the State of Florida. Please see the Certificate of Good
Standing, located at the end of this chapter.

7 th-i”ty of Orlando





State of Florida
Department of State

I certify from the records of this office that IPS GROUP INC. is a Pennsylvania
corporation authorized to transact business in the State of Florida, qualified on
January 27, 2012.

The document number of this corporation is F12000000405.

I further certify that said corporation has paid all fees due this office through
December 31, 2014, that its most recent annual report/uniform business report
was filed on April 14, 2014, and its status is active.

I further certify that said corporation has not filed a Certificate of Withdrawal.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Fourteenth day of July, 2014

Secretary of State

Authentication ID: CU0892858543

To authenticate this certificate,visit the following site,enter this
ID, and then follow the instructions displayed.

https://efile.sunbiz.org/certauthver.html
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()  Chapter 3 Proposer’s Experience

Proposers shall submit a verifiable statement of the Proposer's experience providing installation of a
minimum of 1000 meters at (3) locations.

Jurisdiction/Customer: City of Los Angeles, CA

Population: 9,830,420

Make and Model: 1PS Single Space Parking Meter — Models 147/ 795
Project Dates: Trial in 2009, Procurement starting August 2010
Quantity of Meters Installed: 33,000 in total (5,600 in Express Patk™)
Primary Contact: Ken Husting, LADOT St. Transportation Engineer, Email:
ken.husting@lacity.org, Tel: (213)473-8276

Address 555 Ramlrez Stleet Los Angeles CA 90012

With 40,0 metered spaces meters throughout Los Angeles roadways, th1s is IPS s largest account to date
Initially starting with a trial of 800 meters in 2009, Los Angeles has procured 33,000 IPS Single-Space Metérs
through a lease-to-own agreement as well as the most recent RFP for the Demand-based pricing LA
ExpressPark™ project in 2010. The lease-to-own option was a way for the City to rapidly upgrade meters at a
time when the budget would not allow. It was through this innovative partnership that both IPS and the City of
. Los Angeles were recognized for an Award of Excellence in a Private/Public Partnership by the US Conference
of Mayors. Based on an official City report, LADOT reported the following after installing the first 10,000 IPS
meters:

IPS meters operating at greater than 99% up-time

Complaints to the Meter Hotline down 55% (for all meters Citywide)
Parking meter citations up 15%

Contested meter citations are down 75%

Meter revenue has increased nearly 50%

Credit card payments account for more than 40% of meter revenue
Estimated net increase of $3 million annually In parking meter revenue

Jurisdiction/Customer: City of Denver, CO

H"’ Population: 600,158

)

4 Make and Model: IPS Single Space Parking Meter — Model 795 and In-Ground Vehicle
’ Detection Sensors
Quantity of Meters Instalted: 6,000 meters and 500 sensors
DENVER ProjectDates: Trial in 2008-2009, contract award in 2010
memznich ey Primary Contact: Bill Miles, Parking Administrator
Email: Bill.Miles@denvergov.org Tel: (720) 913-8509
Address: 201 W. Colfax Ave, Dept 706, Denver, CO 80202

‘PrOJ _f_t:Descrlptlon.:f".:, Sl D e T e T T e o
To date, Denver has 6,000 smgle-space credlt cald enabled meters Thls procunement was a sole source based on
the fact that only IPS had proven the smgle-space credit card meter during a trial.

8] City of COrlando
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Jurisdiction/Customer: City of San Franeisco, SFMTA

Population: 805,235

Make and Model: IPS Single Space Parking Meter — Model 147

Quantity of Meters Installed: 31,500

] Project Dates: Trial in 2008/2009, SFpark in 2010

s F M T A Primary Contact: Steven Lee, Director, Finance and Information Technology,
HOWIIKS U FOGETHER Email: steven.lee@sfmta.com Tel: (415) 701-4592

Address: 901 Rankin Street, San Francisco, CA 94124

0 riptions o - A T R e R L R
The SFMTA manages the 4th largest on-street parking operation in the US. In 2009, IPS deployed a field trial, and
subsequently, was awarded the new single-space credit card meter contract as part of the SFpark project in 2010,
This project was the first of its kind to incorporate real-time data feeds from parking meters, sensors and other data
sources in order to study the effect of changes in parking rates due to demand. IPS is the sole provider of the
single-space meters for this innovative project. (www.sfpark.org)

T Jurisdiction/Customer: City of Santa Monica

@ Population: 88,000
dll Make and Model: IPS Single Space Parking Meter — Model 795 and In-Ground Vehick
) Detection Sensors
Quantity of Meters Installed: 6,000 meters and 6,000 sensors
city of Project Dates: Trial in spring 2011, contract award in Fall 2012
Santa Monlea® Primary Contact: Frank Ching, Parking Administrator

Email: frank.ching@smgov.net, Tel: (310) 458-8299
Address: 1717 4th Street, Suite 150, Santa Monica, CA 90401

 Descriptions. .« oo

In the spring of 2011, Santa Monica invited all parking meter companies to participate in a trial of single-space
meters with credit-card capability. Only 1PS could physically supply the desired meter. With a trial of 50 meters
from April through June in 2011, Santa Monica quickly moved to procure a city-wide upgrade of all 6,000 on-
street meters, along with 6,000 vehicle detection sensors.

This procurement was a sole source based on the fact that only IPS had proven the single-space, credit card meter
during a trial. Most impressively, the City’s initial installation of approximately 6,000 meters were installed in a
two-month period (in the months of December 2011 and January 2012) averaging 600+ meter installations per
week! Santa Monica elected for an outright purchase of both the meters and sensors. To date, the City has
increased revenue by over $500,000 per month with the IPS meter/sensor solution. IPS partners with ParkMe
to offer the motorists of Santa Monica a mobile phone application which alerts drivers to available parking, as well
as provides rate information.

The statement of experience should be supported by the references listed as Attachment “E”, which shall be
completed and submitted by the Proposer with its Proposal.

Please see Attachment E at the end of this chapter for additional references.
Lost Business:
Provide a list of all contracts in which your firm was terminated for cause by a governmental agency.

IPS has never been terminated for cause by a governmental agency.

9] City of Orlando.





Single-Space Parking Meter Mechanisms with Request for Proposal RFP14-0312
Credit Card Acceptance, Web-Based Management, and Vehicle Detection System

REFERENCES

Proposer shall submit as a part of the Proposal package, a minimum of three (3) of the most
significant projects which were performed within the last three (3) years. Additional references
may be provided as set forth below.

Projéct f\'Iéme_ y~of Jac‘kéon‘ville, FL
Type of Project/Service: 540 single-space parking meters

Address: 231 East Forsyth Street, Jacksonville, FL 32202

Contracting Agency/Client: City of Jacksonville

Contact Name and Phone #: Mark Schofield, (904) 630-0881

Contact Email Address and Fax #: marks@coj.net, (904) 234-5290

Contract Amount: $275,000.00 | Date Work Performed: May 2009 - current

Project Name: City of Hollywood, FL
Type of Project/Service; 250+ single-space parking meters and vehicle detection sensors
Address: 2600 Hollywood Blvd, Hollywood, FL

Contracting Agency/Client: City of Hollywood

Contact Name and Phone #: Ben Schneider, (954) 921-3547

Contact Email Address and Fax #: bschneider@hollywoodfl.org

Contract Amount: $150,000.00 | Date Work Performed: May 2014 - current

iProj¢
Project Name: City of Laredo, ™
Type of Project/Service: 350 single-space parking meters and vehicle detection sensors
Address: 912 Matamoros Street, 2nd Floor, Laredo, TX 78042

Contracting Agency/Client: City of Laredo, TX

Contact Name and Phone #: Guadalupe (Lupita) Reyes, (956) 794-1780

Contact Email Address and Fax #: greyes@ci.laredo.tx.us

Contract Amount; $280,000.00 | Date Work Performed: August 2013 - current

Proje
l Projject Name: City of Austin, TX
Type of Project/Service: 500 single-space parking meters
Address: 1111 Rio Grande Street, Austin, TX 78701
Contracting Agency/Client: City of Austin, TX
Contact Name and Phone #: Steve Grassfield, (512) 974-1489
Contact Email Address and Fax #: steve.grassfield@ci.austin.tx.us
Contract Amount: $250,000.00 | Date Work Performed: June 2010 - current

Project Name: City of Huntington Beach, CA
Type of Project/Service: 350 single-space parking meters, 4 pay station retrofit kits
Address: 2000 Main Street, Huntington Beach, CA 92648
Contracting Agency/Client; City of Huntington Beach, CA
Contact Name and Phone #: Dennis Thompson, (714) 337-1918
Contact Email Address and Fax #: dthompson@surfeity-hb.org
Contract Amount; $190,000.00 | Date Work Performed; January 2007 - current

Procurement and Contracts Division Page: 52
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Chapter 4 Staff Experience

1PS will dedicate our most seasoned and experienced team for the City of Orlando project, and will not substitute
any of the proposed team members without the consent of the City. Our diverse team possesses over 200 combined
years of experience in specialties ranging from management, R&D, sales and marketing, to engineering and
customer support. '

Several of the Orlando team members are located in the Southeast and will provide a high level of support for the
project from the installation phase and beyond. Below you will find profiles of the proposed team members. In
suppott of the proposed team members, IPS has several resources in house to support the City, including a
marketing and graphic design team; engineering team; web development and IT team; customer support team;
manufacturing team and technical support.

Dave King
President & CEO

. Hi)sl‘d'im'l.“‘(s(dll!(sme) : ‘ (fLli}f:}'ﬂ',”iﬁ%-’lmﬂs_ilF s
O ' ot

Resumes of Key Personnel

David W. King, IPS President & CEO
Role: Authorized to Bind and Negotiate

David King is the founder and Chief Executive Officer of IPS Group, Inc. A leader in
telecommunications for over 20 years and the senior brainchild behind the solar powered
single-space patking meter, King's responsibilities include leadership and oversight of all the
Company's initiatives and operations. As a business leader, King has had a far reach across the
globe. In South Africa, King was an executive for Barlow Rand Limited, the largest industrial
company in the country. King also served as President of Telkor Pty, a large high-tech
telecommunications and military electronics company employing over 1,000 employees, half of
which were highly skilied engineers.

'16} City of Orlando
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( ”‘) Chad P, Randall, IPS Chief Operating Officer
Role: Authorized to Bind and Negotiate

Chad Randall serves as Chief Operational Officer of 1PS Group, Inc. As COO, Randall is
responsible for the broad oversight of IPS Group's ongoing operations and maintains direct
supervision of the Company's business development unit. Randall joined the Company in 2008
at his current position, bringing many years of Fortune 500 corporate experience in both the
automotive and instrumentation industries. In addition to business management, Randall has
functional experience in engineering, manufacturing, marketing and product line management,
Randall holds a Bachelor of Science in Mechanical Engineering from Rose-Hulman Institute of
Technology and a Masters in Business Administration from Harvard Business School,

* Alexander M. Schwarz, I[PS Chief Technical Officer
Role: All Meter and Back Office Technical Integration

Alex Schwarz serves as the Chief Technical Officer of IPS Group, Inc. As CTO, Schwarz has
played a major role in the development of IPS’ flagship product, the solar powered single-space
parking meter and is responsible for the oversight of IPS Group’s research and development
efforts, Schwarz joined IPS Group in 1998 as a specialist in information technology and cellular
telecommunications. Schwarz has comprehensive knowledge of the design and manufacturing of
electronic peripherals, electronic parking meters and cellular interface technology (CDMA and
GSM).

Dario Paduano, Chief Financial Officer
-'( ) Role: Operations and Finance

Dario Paduano setves as Chief Financial Officer of IPS Group, Inc. Paduano was appointed chief
financial officer of the company in 2011 and comes to IPS with 12 years of previous Fortune 500
and public accounting experience. Paduano brings to IPS a strong working knowledge in
corporate financial reporting, operational and financial process, acquisitions and business
-integrations and implementation of lean manufacturing practices. Paduano holds a Bachelors of
Science in Accounting and Economics from Bryant University and is a Certified Public
Accountant in the state of Connecticut.

Johnny Waldo, Vice President of Sales, Midwest & Southern USA and Canada
Role: General Manager & Director of Sales, Midwest & Southern Regions

Johnny Waldo serves as General Manager & Director of Sales, Midwest & Southern Regions.
He joined IPS in 2011 and brings fo the team over 35 years of experience in on and off-street
! parking as well as single and multi-space parking systems. Along with Waldo’s tenure and
expetience, he boasts an impeccable sales record along with an astute working knowledge of the
technical and mechanical aspects of all parking systems. Waldo’s educational background is in
both mechanics and electronics, giving kim a solid foundation for working with 1PS. In addition,
his prior experience as Mayor of Dover, AR gives Waldo a unique perspective with regard to
public / private partnerships.

T —
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Sherry Fountain, Regional Sales Director (Member of the Florida Parking Association)
Role: City of Orlando Sales Manager

Sherry Fountain serves as Regional Sales Manager for the Southern Region of the United States.
As the designated sales manager for the City of Orlando, Fountain will participate in any
requited meetings or presentations related to this project. In addition, she will oversee the
installation and deployment of the new meters which includes gathering information related to
the location of the new meters, rate configurations, and sensors installations. Fountain brings
over 23 years of experience in the parking industry fo IPS Group; joining the company in spring
2012,

Fountain began her career at POM Inc. as a Sales Coordinator in 1990 selling mechanical and
electro-mechanical meters to customers in the New England and the East Coast territories. In 1994 Sherry was
named Materials/Inventory Control Manager, where she spent the next couple of years working on the production
side of the industry. In 1996, Fountain was promoted to Regional Sales Manager and took on a territory that spread
from Florida to California.

Graham Middleborn, Customer Support Manager
Role: City of Orlando Customer Support Manager

.

Graham Middleborn joined IPS Group in August 2013 as the Customer Service Manager for the
Eastern regions. With a strong background in customer service as well as project managethent,
Graham brings 8 years of experience in providing technical support and customer setvice
solutions to national and international businesses, ranging from streaming media DRM (Digital
Rights Management) solutions to video-based fleet video telematics. Graham has played an
integral role in establishing technical support and operations teams and brings a wealth of
knowledge to the IPS team.

James Emery, IPS Product Support Engineer -
Role: City of Orlando Product Support Technician

James Emery serves as a Product Support Technician with IPS. As a Product Support
Technician, James’ main focus will be on making sure the customer is content with their
products from IPS. With his extensive background knowledge of parking meters within a city he
is able to give insight as to what will work best for your own situation, James most recently
comes from a large municipal department where he brought a team-centered collaborative

Paul Thomson, IPS Technical Support Manager
Role: City of Orlando Technical Support Manager

Paul Thomson serves as the primary support technician and manager of the technical support
team for IPS Group. As a former operations manager, Thomson has experience managing teams
of 100+ remote technicians, establishing a successful RMA program, providing timely and
efficient customer support, and creating field service quality metrics. Thomson has over 20
years’ experience in the high-tech industry.
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Martin Plaisance, IPS Help Desk
Role: City of Orlando Techincal Support Contact

Martin Plaisance serves as IPS Group’s lead product support engineer/technical support liaison
to the engineering department, as well as the lead support engineer for resolving all cellular
communication issues related to the IPS meter, working directly with IPS’ cellular service
provider. Starting with IPS in 2011 Martin started off leading installations for the product support
team, and over the years he has developed the experience and knowledge base to be the first point
of contact for all customers who have any questions or require technical support.

Plaisance joined IPS Group in the summer of 2011, Prior to working with IPS, Martin was a lead
' Field support Engineer for one of the largest medical supply companies in the world. Martin

received a Bachelor’s of Science degree from Coleman University in 2007 and has a background in Computer

Networking and Customer Support and has proven leadership skills in addition to his technical experience.

Additional Resources

IPS clearly understands the importance of ongoing project support and we encourage the City to speak with our
references in this regard. We also understand that ongoing support is a critical element of any successful project and
the basis of a long term partnership. IPS is uniquely positioned to provide support services that will translate into
the most responsive and comprehensive service offering available to the City of Orlando.

Help Desk & Ongoing Support: IPS will be providing telephone based help desk services during standard
business hours from 8am — 5pm EST. IPS offers a toll-free telephone option (877-630-6638). Additionally, IPS
provides after hour’s service in the case of emergency, weekends, after hours and holidays which is 24/7 and 365
days a year. This answering service will notify IPS staff in the event of an emergency situation. Additionally, IPS
will also provide contact information to all IPS senior staff should such an emergency arise,

Online Help & Manuals: IPS provides online help tools,
such as access to all product manuals, frequently asked
questions, as well as the ability to submit help tickets, and
track the status of such tickets. IPS also offers the online
ability to monitor and track RMA status. IPS is also in the { M5 : METER BREAKDOWN }
process of deploying a video based training and help video REMOVING COIN VALIDATOR
library that can be accessed anytime, 24/7. If the City should _ R
have any specific input on the types of additional videos that '
would need to be included, IPS can provide those at no
additional cost.

On-Site Support: IPS will support the City with on-site project management and technical support during the
implementation phase of the contract and can be further extended at the request of the City.

Spare Parts and Warranty Repair Services: IPS provides all spare parts services and inventory based in San
Diego, CA. While we recommend that the City maintains an on-site inventory of spare parts (such as coin validators
and battery packs), our San Diego based facility ensures that spare parts are immediately available for the City at
any time. The warranty repair process is very straight forward and the progress of these repair services, including
services performed, is available within our management system software.

Manufacturing Support: As both the designer and manufacturer, IPS is prepared to designate needed technical
resources, with Alex Schwarz, Chief Technical Officer, being the senior technical leader to direct technical
resources to meet any request of the City. This includes a team of hardware/sofiware engineers, database
administration, Web and data integration engineers. Ongoing support includes system and data security
management, and backup/restoring systems in the case of a critical failure,
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Chapter 5 Financial Stability

The City reserves the right to utilize Dun and Bradstreet or other financial reporting companies’ financial

" reports for evaluation purposes or fo request credit references in its review process.

1PS is prepared to submit financial statements at the request of the City to assist in the evaluation process.
Propbseré must provide the following information.

1. Bankruptcies - The Proposer shall state if they are invelved in an ongoing bankruptey as a debtor, orin a
reorganization, liquidation, or dissolution proceeding, or if a trustee or receiver has been appoinfed over all
or a substantial portion of the property of the Proposer under federal bankruptcy law or any state insolvency
law.,

IPS is not currently involved in an ongoing bankruptcy as a debtor, or in a reorganization, liquidation, or dissolution
proceeding, or if a trustee or receiver has been appointed over all or a substantial portion of the property of the
Proposer under federal bankruptey law or any state insolvency law.

’

IPS meters in the City of Ft. Landerdale, T,

14| City of Orlando





/ Ry
ne .

- RO City of oOrlando
k_/ RFP 14-0312

Chapter 6 Customer Service

Proposers shall submit the estimated staffing levels for this project,

David W. King, IPS President & CEO
Role: Authorized to Bind and Negotiate
Estimated Project Hours: 0-10

Chad P. Randall, IPS Chief Operating Officer
Role: Authorized to Bind and Negotiate
Estimated Project Hours: 5-20

Alexander M, Schwarz, TIPS Chief Technical Officer
Role: All Meter and Back Office Technical Integration
Estimated Project Hours: 1-10

Dario Paduano, Chief Financial Officer
Role: Operations and Finance
Estimated Project Hours: 1~10

Johnny Waldo, Vice President of Sales, Midwest & Southern USA and Canada
Role: General Manager & Director of Sales, Midwest & Southern Regions
Estimated Project Hours: 10-40

Sherry Fountain, Regional Sales Director
Role: City of Orlando Sales Manager
Estimated Project Hours: 20-50

Graham Middleborn, Customer Support Manager
Role: City of Orlando Project Manager
Estimated Project Hours: 50-100

Paul Thomson, IPS Technical Support Manager
Role: City of Orlando Technical Support Manager
Estimated Project Hours: 10-30

Martin Plaisance, IPS Help Desk
Role: City of Orlando Techincal Support
Contact

Estimated Project Hours: 20-50
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Chapter 7 Price Proposal Schedule

Complefe and submit the following forms:

1. Schedule

Proposer’s price shall be submitted on the “Price Proposal Form” in the format provided. Complete, and
return with the Proposal, the Price Proposal included as Attachment “1”,

Please see Attachment [ located at the end of this chapter.

2. Proposed Total Price
Proposal should provide a fixed-fee price breakdown for meeting all service requirements and implementing
each phase of the Scope of Services as outlined.

The chargeable services shall be included in the proposed total price including all labor customarily
associated with delivery of the services contemplated by this RFP. Similarly, all expenses such as but not be
limited to travel, lodging, meals and telephone/faxes/copiers associated with delivery of the services
contemplated by this RFP shall also be included in the total price.

There will be no separate reimbursement for such expenses under this total fee/total price arrangement.

IPS is pleased to provide an elaboration of pricing details for our credit card-enabled single-space meter and vehicle
detection sensors for the City. We believe that IPS provides the very best, most proven credit card-enabled single-
space meter and sensor technology solution, which equates to the best possible value for the City. We also believe in
transparency which is why we outline all costs up front so that you will not be surprised. This is especially true
when it comes to credit card costs. It is not enough to say that the customer will be responsible to set up a third-party
credit card gateway service or that additional fees associated with that service will apply. Instead, IPS discloses all
of these fees up front, very clearly, so that our customers can make a fully informed decision. It is this transparency
and sense of partnership that sets IPS apart from the competition.

Below are the costs associated with the purchase of 1,100 meter mechanisms and 562 vehicle detection sensors.
‘These prices do not include costs associated with meter housings, poles, keys/locks and are designed to be a retrofit
using current meter housings.

IPS Credit Card-Enabled Single-Space Meter — M5™

(Includes 12-month warranty, RFID tag, meter top, FOB San Diego, 1,100 $450.00
CA)

IPS Credit Card-Enabled Single-Space Meter — M3™

(Includes 12-month warranty, RFID tag, meter top, FOB San Diego, 1,100 $425.00
CA) v

36 month battery warranty gnarantee o

(Under normal operating conditions) 1,100 Inclgded
Shipping (per meter) 1,100 $7.50
MS Battery Recharger 1 $114.00
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STANDARD ONGOING IPS DATA AND MANAGEMENT SYSTEM FEES
In order to facilitate credit card transaction growth, IPS is offering the City a BEST RATE GUARANTEE. In
order to provide the most economical plan available for the customer, upon customer request, IPS will move

customer to least-cost plan shown below at no additional cost- if another fee structure offered would be more
beneficial to the customer,

Ongoing Meter Data & Management Sy

“Option 17

Secure Wireless Gateway/Data Fee and Meter Mahagement Systéﬁ

Software License Fee $5.75 $8.00

Secure Credit Card Payment Gateway Fee (per transaction) $0.13 $0.06

NOTE: Additional ongoing costs associated with wireless services, management system dccess, and credit card fees
are ongoing and outlined above. All pricing does not include any applicable state or local taxes that are required to
be paid by the City currently or in the future. Ongoing fees are subject to annual adjustment due to increases in
Inflation as published by the US Bureau of Labor Statistics for All Items Consumer Price Index for All Urban
Consumers (CPE-U} for the US City Average, and will not exceed 3% annually.

COMPARABLE DATA AND REVISED FEE PROJECTIONS

We have provided monthly ongoing fee projections based on the City’s assumption of 1,000 credit card transactions
per month. In order to allow the City to make an informed decision, we have provided actual data fiom a
comparable city, Athens, GA as well as the credit card projections based on their monthly average of approximately
30 credit card transactions per meter, per month. We have found 30 transactions to be the average for cities with
comparable scope and volume as the City of Orlando.

OASHEOARD VAFS P ROUTESD FINAMCED SUKQASYD DEIALY FECHMICAL Y EXCEPIRNGS ADMINEF WYACCOURTD IPSONLYD TENSORSP SWART CASHBOKY MNIALVIICS (BEIA}P HELR)
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( ) REVISED ONGOING MONTHLY FEE PROJECTIONS

Based on the comparable data and a revised projection of 30 transactions per meter per month, IPS has calculated
the following ongoing monthly fees for 1,100 meters. '

Option | Ixt. Cost

Secure Wireless Gateway/Data Fee and Meter '
Management System Software License Fee $5.75/month 1,100 meters $6,325.00
Secure Qredlt Card Payment Gateway Fee (per $0.13 30 ccx 1,100 $4.290.00
transaction) meters

Total: $10,615.00

Option 2 Unit : Ext. Cost

Secure Wireless Gateway/Data Fee and Meter :

Management System Software License Fee $8.00/month 1,100 meters $8,800.00

Secure Credit Card Payment Gateway Fee (per 30 cex 1,100

transaction) $0.06 meters $1,980.00
Total: $10,780.00

18 |‘ CJ_ty vo-f”‘()rlando





O

City of Orlando
RFP 14-0312

METER AND MANAGEMENT SYSTEM CUSTOMIZATIONS & UPGRADES

IPS customizations will be evaluated and quoted at the time of request. Standard hourly fees for customizations
are $150 per hour.

Client may, from time to time, wish to implement available upgrades in meter hardware and software.
Additional hardware costs will be paid by the Client as provided for in a quote by IPS separate from or by
mutual written amendment to any agreement. The Client maintains the sole right to determine when and where
such upgrades will be implemented.

IPS will make available software upgrades at no additional charge to the City. However, any data costs
associated with downloading such software upgrades to parking meters will apply. Additional charges may
apply for new sofiware that requires new or upgraded hardware., A meter firmware change will cost $2,50 data
charge per meter if based on a customer driven customization.

Add $2.75 per meter per month for additional real-time data reporting features, such as real time coin
transactions. This fee is not typically required for efficient visual enforcement of IPS meters; however, if real
time coin payment is a requirement, then this additional data fee will apply.

Included in Licensing Fee : N/A

IPS Group software customer support is included our monthly fees for meter management, software and
communications. -

Meter Installation & Training

o Initial installation, commissioning, and testing services costs are included in the pricing submitted.

e Additional costs associated with permitting will be added at cost to this proposal.

*  Future fees will be quoted on an as-needed basis. Reimbursement for future travel expenses (food, .
transportation, hotel and flight accommodation) will also be included for all on-site personnel and will be
submitted in line with the GSA Domestic Per Diem Rates along with additional labor rates based on $75
per hour.

Delivery Terms

. Delivery — Standard lead time is 60 days from order placement.
s Freight —Included

Payment Terms

e Net30

o IPS will offer a 1% discount based on Net 7 payment

s A service charge of 1.5% per month or the lawful prevailing rate, whichever is lower, will be applied to all
invoices which are past due
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OPTIONAL PAY-BY-CELL

IPS is pleased to provide pricing details for our optional integration with pay-by-cell phone systems, which will be
seamlessly integrated into the IPS management system via the wirelessly enabled single space meter system. No
applicable taxes are inciuded in any pricing below. For the City of Orlando, IPS has partnered with Parkmobile to
offer the citizens of Orlando mobile payment services. However, IPS is currently integrated with multiple pay-by-
cell vendors, including PayByPhone, and MobileNow and will partner with any pay-by-celi vendor the City
chooses. Below you will find the pricing to allow the City to push time directly to the meter, which will ensure
enforcement will not be impacted in any way.

Please see the end of this chapter for additional pricing detail from Parkmobile.

Ongoing Pay-by-Celt Costs

‘ Pay-by-Cell Data Push Fee $0.10
OPTION | (paid by the City) )
1 Pay-by-Cell Data Push Fee $0.35
{ (paid by Customer) i
Pay-by-Cell Data Push Fee SR
OPTION | (paid by the City ) No cost to the City
2 Pay-by-Cell Data Push Fee $0.45
(paid by Customer) )

*  Pay-by-cell service and data feed provided by 3rd party to be selected by City. This is the data charge to
push real-time payments to the meters. (Alternate pricing of 81.00 per meter per month unlimited pay-by-
cell transactions vs. per transaction pricing above).

o It is possible to implement pay-by-cell without a real time data push to the meter, which will not incur any
additional City costs and will extend battery life. Real time data push may reduce battery life to less than 12
months depending on location and operating parameters. IPS has battery saving methodologies that can be
implemented if selected.
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Implementation Fee: Analyze , Integration of Meter Data, Interface with
City Staff and Meter Provider, Reorganize Orlando City Data to Integrate
With ParkMe System and Write Code to Automate Data Integration

$2,500.00 - $3,500.00 (one time |
charge

Mobile Payment Integration: Provide Button Within Orlando City Pages in
ParkMe Mobile App to Allow Users to Pay for Parking “by Phone” by
Starting Up / Linking Into Pay-by-Phone App

$750.00

_Heat Mapping for 1,100 Smart Meters Within ParkMe Application

$5,000.00 to $25,000.00
(Depending upon API being
provided — need technical team to
conduct discovery to determine
level of effort needed)

Additional Implementation Fee: For Custom APIs

$125.00 Per Hour **

Monthly Data Maintenance Fee: Monitoring for New / Removed Meters,
Meter Interfaces

Assumes: Orlando is obligated to provide updated information on once per
monthly basis.

$400.00 Per Month for up to 1,100
Metered Spaces Per Month

Mobile App Integration Fee: Integrate City Meter Locations in ParkMe

Mobile Application, Creation of City Page ‘ $500.00
(Note: Orlando to provide approved photo for city page on royalty free basis)
Annual Maintenance for ParkMe Mobile App Integration No Charge
Custom Mobile App Development $25,000 108
$30,000 Android
Annual Maintenance for Custom Mobile App $2,500 per single App or $4,500
, for Both
Orlando Off-Street: City Owned Garages integrated into ParkMe web and No Charge

mobile applications (City to provide data)
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SENSOR PRICING
IPS is pleased to provide pricing details for our optional vehicle detection system, which will be seamlessly

integrated into the IPS management system via the wirelessly enabled single space meter system. This system is
not designed to monitor unmetered locations. System costs do not include any additional permitting costs that may

be required and will be added to any invoice submitted.

Vehicle Detection System

Vehicle Detection Sensors

(12-month warranty, FOB Orlando, FL, includes ‘ $275.00
installation services.)
OPTIONAL: Extended Sensor Warranty (each $35.00

additional 12 months)

NOTE: Price per sensor (per unit) is the total fixed price for the equipment. Additional ongoing costs associated
with wireless services, management system access are ongoing and outlined below. All pricing does not include any
applicable siate or local taxes that are required to be paid by the city now or in the future. All costs of permiis will

be added to customer invoice.

Ongoing Sensor Costs

Management System / Base Data Fee $3.50
Optional: Real Time Reporting Fee* - 825
Total (including optional real time fee) $6.25

* Real Time Reporting Fee is not required to be paid again if already using real time data fee option on IPS meters.
Real time data fee covers the-real time reporting of vehicle presence for the purpose of real time maps or real time
enforcement.

NOTE: Ongoing fees are subject to annual adjustment due to increases in Inflation as published by the US Bureau
of Labor Statistics for All Items Consumer Price Index for All Urban Consumers (CPI-U) for the U.S. City Average,
and will not exceed 3% annually. Real time reporting fee not required if already using real time reporting fee on
the IPS meter.
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Credit Card Acceptance, Web-Based Management, and Vehicle Detection System

SINGLE-SPACE PARKING METER MECHANISMS WITH CREDIT CARD ACCEPTANCE,
' WEB-BASED MANAGEMENT, AND VEHICLE DETECTION SYSTEM
PRICE PROPOSAL

This will be a firm; fixed price Contract and the Scope of Services to be completed by Contractor as defined
in this Request for Proposal consists of specific tasks Compensation for the work tasks stated herein shall
be in accordance with the following Price Proposal:

GROUP I: INITIAL PROJECT

TASK 1:

Task(s) to be completed: Within 60 days of award Contractor is to supply 1100 credit card enabled single
space meter mechanism, including shipping, with on-going web-based wireless data and management system.
In addition, Contractor is to provide a pay by cell phone provider that integrates with their meter, on-site
training for City staff, commissioning and testing as per specifications including all ene time fees.

Comments: Please see Chapter 7 for supplemental pricing info. The price listed below includes 1,100 meter mechanisms

12-month IPS limited warranty, 36-month battery warranty (under normal operating conditions), RFID tag, meter top,
training and commissioning, and shipping. City is to install the meter mechanism onto its existing meter housings.

Completion Time:  Within 60 days or less of the notice to proceed. IPS will work with the City to ensure their desired
fimeline.

Compensation for TASK 1: § 457.50 x 1,100 = $503,250.00

TASK 2:
Task(s) to be completed: Contractor is to supply 562 vehicle detection sensors including shipping within 60
days of award.

Comments: Please see Chapter 7 for supplemental pricing info. The price listed below includes 562 vehicle detection
sensors, shipping, and 12-month IPS limited warranty.

Completion Time: Within 60 days or less of the notice to proceed. IPS will work with the City to ensure their desired
' timeline.

Compensation for TASK 2: $250.00 x 662 = $140,500.00
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TASK 3:

Task(s) to be completed: Within 90 days of award Contractor is to install all 562 vehicle detection sensors,
commissioning and testing of VDS system for accuracy. Entire system to be warranty for (12) months
from date of acceptance.

Comments: Please see Chapter 7 for additional pricing information, Price listed below includes installation for 562
vehicle detection sensors, commissioning and testing, as well as 12-month IPS limited warranty.

Completion Time: Within 90 days or less of the notice to proceed. IPS will work with the City to ensure their desired
timeline.

Compensation for TASK 3: § 14,050.00

SUBTOTAL PRICE FOR GROUP I: § 657.800.00

GROUP II: RECURRING PRICES

Ongoing Meter Data & Management System Prices (Annual)

Estimated , . x12 Total
Trem |~ o antity | U Description Rate | \wonths | (Quantity x Rate x 12)

Secure Wireless Gateway / Data Fee 12

1. 1100 EA | Meter Management Software license | § 5.75 X $ 75,900.00
Fee (per month) monthly months
Sensor Management System Data | ¢ 559 x 12 23 .604.00

2. 562 EA | Fee (per month) per sensor/month §3 months | I-2200-
Sensor Real-Time Reporting Fee x12 .

18,546.00

3. 562 EA (per month) per sensor/month |8 275 months 3 6.0

4, 1000 EA Credit Card' Payment Gateway Fee $0.13 x12 $ 1,560.00

- (per transaction) months

SUBTOTAL PRICE FOR GROUP II: | $_119,610.00

Please see Chapter 7 for additional Ongoing Monthly Fees packages and revised fees projections based on comparable city data.

GRAND TOTAL PRICE (GROUPI & II) §_777,410.00
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GROUP I11: CUSTOMER PAID TRANSACTION FEES

(GROUP III — FOR INFORMATIONAL PURPOSES ONLY. TOTAL FOR THIS GROQUP WILI,
NOT BE INCLLUDED IN THE EVALUATION OR IN GRAND TOTAL)

Customer Paid Transaction Fees for Credit Card and Pay-by-Cell Payments (Annual)

Estimated , . . x12 Total
| Quantity Unit Description Rate months (Quantity x Rate x 12)

Pay-by-Cell Fee (per transaction) § 0.00* XI12 § 0.00

months

1000 EA

SUBTOTAL PRICE FOR GROUP III; | § 0.00

*Please see Chapter 7 for additional pricing info. Option 2 was used to calculate the pricing for the pay-by-cell costs. There
is no cost to the City under Option 2. Customer pays $0.45 per fransaction. Other plans are available.

GROUP 1V: REPLACEMENT PRICES _(to include equipment, installation, and shipping)

(GROUP 1V — OPTIONAL (MAY OR MAY NOT BE USED. TOTAL FOR THIS GROUP WILL
NOT BE INCLUDED IN THE EVALUATION OR IN GRAND TOTAL)

CREDIT CARD ENABLED SINGLE SPACE PARKING METERS & SENSORS

Estimated Total
Item | Quantity | Unit Description Manufacturer | Model Unit Price (Quantity x
' Unit Price)
New Single Space
Electronic Meter
1. 1 EA | Mechanism with iPS Group, Inc. | M5 $450.00 $ 450.00
Credit Card
Capability
2. 1 gA | Yehicle Detection | o0 0 ne | A $250.00 $250.00
Sensor - |
3 1 EA Sens.or Installation IPS Group, Inc. | N/A $ 25.00/sensor | § 26.00
Service
SUBTOTAL PRICE FOR GROUP Iv: | 572500

SUBTOTAL PRICE FOR GROUP IV: § 725.00
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NOTES:

PLEASE INCLUDE ANY PRODUCT LITERATURE AND SPECIFICATIONS WITH YOUR
PROPOSAL.

PROPOSER MAY ATTACH AN ADDITIONAL PRICE SCHEDULE SEPARATELY IF
PROPOSER OFFERS ADDITIONAL SERVICES.

(P Ay

Authorized Signature

Chad Randall
Printed Name

July 21, 2014
Date

Procurement and Contracts Division Page: 66





|psodo.d Bupnd siyy 03 Ajddp jpys suoPUOI P SWLId) PIOPUDIS S,3flqounidd (Y

"1U3}|D 01 3S0D |EUOIHPPER OU 1B JUaL]) Y3 01 183ud) Hoddng Jawolsn) 3 181Ua) |[BD & Yo apirotd 03 seaide ajiqounilid
-JJ31|3 941 03 SIS02 jRUOILIPPER OU 18 UoIN|os JuawAed ajigow 2yl uleluleLl pue 10y 03 s93J8e 3|IqounRd
*$1502 SuisiaApe pue Suilayews pJepuRls |[& JSA03 01 s8ai3e sjiqounjied ‘wesSoud S|yl JO $5920NS 8Y1 0 JUSWHWWIOI S} 1RIISUOWSP O]

"3|qR|IBAR 2PBW USD( SBY 93IAISS 9] 2JaYm (S)UOHed0[ S U3
341 10 Y2ea 40} SUuoIssas Supjied SAI1R 31BPI[EA 0] S|RIUBPSID BINIBS YLIM [e10d JUBWISII0LS PAsEG-gam B YIIm 1udl|) apiaoid o1 saause ajiqouned

-utidiooy Supped sjuay) 104 ARoSdIp paysijqesss
slaquinu uoeIYIUIPI 3nbiun Aq a8esn alen|eas 01 s|elRUSPaLD 9423 Yim eod Suiodal paseq-gqam e yum luatd) apinosd o3 ssaiSe ajiqowted

91qedndde 1 parenno3au aq [jeys sudis woisnd ~siayails pue 38euds paepuess (e 1o Aed 0] Saaude ajqouniied

Aemaier) s1l 03 SS322€ 9944 JUi|) 19440 01 S9auSe ajiqownsed

*$3502 Busssadoid piopunys s,a)1qowying o3 13fqns 3q pup Ju3aif) Aq autoq 3q Jjoys Buissasoud JusuAnd 10f 3500 *3udl) 40 pi0IaJ SO JUDYIIBW 3G 03 533460 FPGOUNIL

$59) SulINd3l [je aAleMm |[BYS 3jiqounyJed DAIEM Hoddng Jawolsng 1 491U (|BD L/YZ PUe ‘SullsOol ‘@dueusluiglA jenuuy
$39) dn-13s ||e aAleMm [[eyS SjIqOWied JAIBM uoddng Jswoisny R 191U [|BD /pZ pue ‘SullSoH ‘soueudlulely ‘dn1ag [erug T JesA
Ajdde soa4 aE&mnEmE ON Jawolsn) [eUOISBI3D

994 diysIaquIa N YIuow/66'S . . . Jawolsn) Jejnds

SINIWNOYIANI a3LVD-NON
q} ~ N
W, jesodc.__-8udld ayL L

—






0

i’/\

e

uﬂnaup City of Orlando
RFP 14-0312

Chapter 8 M/WBE &VBE

L. Minority/Women-Owned Enterprise Participation in Subeontracis

Proposer shall provide the required Minority/Women-Owned Enterprise Participation form as attached to
this RFP as Attachment “F.”

M., Veteran Business Enterprise Participation in Subcontracts

Proposer shall provide the required Veteran Business Enterprise Participation form as attached to this RFP
as Attachment “G.”

IPS has made considerable effort to contact several M/WBE companies to participate in this RFP, IPS is enclosing
the letters in the Appendix sent to each of these companies requesting such quotation of services. The page that
follows this chapter demonstrates the number of companies contacted with an offer to provide services as part of this
RFP, and their ability to comply and TPS determination of the most responsive team member for this project. IPS
strives to provide opportunities for M/W/ESB wherever possible, typically in the installation of IPS meters. As the
City indicated they will be self-performing the installation of the meter mechanisms, IPS has identified the following
areas of opportunity to partner with local M/WBEs and VBEs.

1. Public Outreach

Formulating the right messaging and raising public awareness is a key element
for the successful deployment of new parking initiatives. IPS has identified CBR
Public Relations, a local WBE firm that the City has worked with in the past, to
execute a customized marketing and public awareness materials to meet the
specific needs of the City’s programs,

Public Relations Overview

1PS will partner with CBR, a local PR firm that the City has worked with in the ;
past, to: | fresenting SmartMaters

*  Generate public support for the new “smart” IPS Group parking meters e s Pty o et
by raising awareness through traditional media stories and social media ’ Z'Itiii:“i’i‘ﬁli'i“‘iﬁ T
activity highlighting the positive impact for drivers. R A it

¢ Educate community leadership about the money saved and revenues
generated for municipalities through utilization of these high-tech S
parking meters. L ”.é*ua.w

o  Provide timely road closure and traffic updates to the motoring public
through traditional media with a special emphasis on getting updated
information to radio traffic reporters, and through social media platforms.

CRR will leverage its hard-earned credibility in metro Orlando newsrooms to generate positive publicity around the
coming arrival, installation and cperational launch of the new IPS Group parking meters. In addition to these
valuable media relationships, CBR also has extensive experience working with the City of Orlando on important
projects involving entities such as the Lynx transportation system and the Orlando Downtown Development Board.
CBR will exercise its influence, reach and impact to deliver a positive message to all desited audiences, including
the media, government officials, influential downtown business leaders and groups, and to drivers. CBR will
executive the following initiatives in a manner that reflects favorably on the City of Orlando and IPS Group, Inc.

IPS Outreach Strategy

Using the City’s list of tegistered M/WBEs, IPS conducted telephione calls to relevant marketing and PR agencies to
solicit proposals for the City of Orlando project. From the list, IPS selected CBR Public Relations given their prior

C 23 ] City o'fwf)'riando





0

{/”’\
Nae’

Y.
/e

UGRDUP City oFf ‘Orlando
RFP 14-0312

experience working with the City of Orlando and their key contacts with local media. Please see CBR’s proposed
media and public outreach plan and pricing following this chapter.

2. GIS Services

IPS is offering the City of Orlando optional GIS services to provide GIS mapping services for all on-street parking
assets within the City of Orlando. IPS identified seven (7) potential M/WBEs to survey the cities paid parking
spaces, [PS deemed Montgomery Consulting Group as the most qualified for the City’s pro_lect and requested the
firm to submit a detailed scope of work and pricing. Montgomery proposes the following setvices:

1.~ Kickoff Meeting and Coordination - Attend kickoff meeting either in Orlando or via web-enabled meeting
to coordinate with IPS Group and/or City to gain understanding of City’s preferred mapping structure (i.e.,
defining zones and areas to be identified in the field), discussing data collection and office processing
schedule, and other aspects of the project. Coordinate with IPS Group and/or City to verify data collection
elements (i.e., zone, area, pole number, etc.) and data delivery format (i.e., shapefiles or geodatabase)

2. Acquire Basemap data from the City — MCG will coordinate with the City to acquire basemap data like
street centerlines, right-of-ways, parcels, buildings etc. for use in this mapping effort.

3. Field Data Coliection ~ Using a hand-held GPS device with post processed accuracy/precision of 1 meter
or less, collect GPS coordinate location data, and if available, noting respective pole number, zone and area
location information for each On-Street meter location in the City of Orlando, FL. Field data collection
includes up to 1,100 parking meters.

4. Office Processing — Process the field data as needed to provide shapefiles or geodatabase deliverables and
perform quality control. A readme file will be included in the electronic file deliverable that describes the
details of the data collection process.

5. Provide Deliverables — Final deliverables shall be provided in client’s choice of either shapefiles ot
geodatabase file format. Five (5) copies of the DVD/CDs of the electronic files shall be provided to IPS
Group as final deliverables.

Please see the completé project plan following this chapter.
IPS Qutreach Strategy

Using the City’s list of registered M/WBEs, IPS conducted telephone calls to GIS mapping companies to solicit
proposals for the City of Orlando project. Qualified firms were requested to submit the following to IPS:

1. A complete cost of the service as outlined above including all applicable taxes, permitting fees, ete. that will be
valid for 120 days.

2. A statement of work that will encompass the GIS services provided, including formatting of the final data file,
and accuracy/precision of the GIS data, and a minimum of 3 references.

3. Proof of certification as an MBE, WBE or VBE company.

4. Disclosure of any additiona! certifications, for example MBE, WBE, or being a long term certified business in the
City of Orlando. :

3. Sensor Installation Services

The installation process of the 1PS embedded sensor requires approximately 5-10 minutes per space. A 3 inch
diameter by 2.5 inch depth core is drilled into the street space, the sensor is inserted into the hole, and a DOT grade
epoxy is used to seal the sensor into the ground. The number of teams installing sensors can be scaled in order to
meet the installation schedule required. IPS identified eighteen (18) local core drilling firms to potentially assist in
the sensor installation.

24| City of Orlando
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O 76.2 mm Sensor

<+—>
[3"]

(Baltery Inside)

Outreach Strafegy

Using the City’s list of registered M/WBESs, IPS conducted telephone calls to 18 relevant core drilling companies to
solicit proposals for the City of Orlando project. However, none of the contacted companies submitted proposals to
IPS Group. .

9
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Single-Space Parking Meter Mechanisms with Request for Proposal RFP14-0312
Credit Card Acceptance, Web-Based Management, and Vehicle Detection System

If Respondent is proposing to utilize any VBE subcontractors which are currently certified by the
State of Florida Department of Management Services and have their principal place of business
in the Orlando MSA, please enter the name of the subcontractor, the subcontractor’s VBE
certification number and the address of the principal place of business of the VBE. Work that is
self performed by a respondent that is a VBE firm shall not be listed below as respondents
are not subcontractors and, as stated above, VBE participation points for this solicitation
are being awarded for participation by VBE firms in subcontracting.

Procurement and Contracts Division Page: 50
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STRATEGIC COMMUN[CATIONS

- SINCE 1984 -

'IPS Group Parking & Telecommunications
PR Plan

Qverview -

IPS Group, Inc. is in contention to win a contract with the City of Ortando to install about 1100 new
parking meters that accept credit cards. The project would also include installation of 562 vehicle
sensors which detect the presence of a vehicle and will alert the City if and when spaces are unpaid.
CBR Strategic Communications will execute a media relations plan that will drive home the
messages that credit card parking options enhance convenience for Orlando drivers and make

- economic sense for the City of Orlando, while also generating goodwili by keeping the public

updated on road closures and traffic changes during mstaHatlon of the new meters and sensors,

Objectives

. Generate public support for the new “smart” IPS Group parking meters by raising awareness
-through traditional media stories and social media activity highlighting the positive impact for
drlvers

. Educate commumty Ieadershlp about the money saved and revenues generated for
‘municipalities through utilization of these high-tech parking meters.

» Provide timely road closure and traffic updates to the motoring public through traditional
- media with a special emphasis on getting updated information to radio trafflc reporters, and
through social media platforms.

Strategies

CBR will leverage its hard-earned credibility in metro Orlando newsrooms to generate positive
publicity around the coming arrival, installation and operational launch of the new IPS Group parking
meters. |n addition to these valuable media relationships, CBR also has extensive experience
working with the City of Orlando on important projects involving entities such as the Lynx
transportation system and the Orlando Downtown Development Board. CBR will exercise its
influence, reach and impact to deliver a positive message to all desired audiences, including the
media, government officials, influential downtown business leaders and groups, and to drivers, CBR
will executive the following initiatives in a manner that reflects favorably on the Clty of Orlando and
IPS Group, Inc.






speaking program to include Mayor Buddy Dyer, IPS Group President & CEQ David ng
and City Traffic Operations Engineer Frank Consoli. .

About CBR

CBR Strategic Communications is certified as a MinorityWomen Business in the City of Orlando
(Certification number: 20074433) and the State of Florida through 2015.

Now celebrating our 30" anniversary year as Florida’s leading independent full-service public
relations firm, we are first and foremost a media relations firm, staffed with former reporters and
editors with significant and impressive experience in local and national newsrooms.

‘We'have vast municipality and governmental experience, sensitive to the issues of politics,
community relations and media relations unique to each situation.

Specific to the City of Orlando, we have served as trusted advisors in both positive and negative
situations..Here are just a few:

Successful and seamless introduction of the Lynx Lymmo system.
Agency of Record for the Downtown Development Board to enhance City’s profile in
advance of the opening of the Amway Center,

o Built DDB’s social media profile (surpassing the City of Miami's followings in less than 6
months).
Developed/promoted "Treemissions” to promote car-sharing and bike riding in the City
Persuaded network producer to not feature the City in an NBC “Fleecing of America” story.
Navigated Orlando Housing Authority through a soil contamination issue, resulting in an
additional $1,000,000 in funding.

Cost Considerations

Research and development of press information
Scheduling/confirming/monitoring of interviews with key figures
Developing key messages

Developing a create edge to the program

Enlisting support of community leaders

Development of graphics for e-blasts, logo, etc.

Development of e-blast distribution list

Developmentfimplementation of social media campaign
Development of articles for DDB Newsletter "Downtown Confidential”
10. Development of media list (invitations/press releases)

11. Development of public service lists (road closures/openings)

12. Development of a “My Word” column messaging for Mayor Dyer or his designee

13. Development/Distribution of press releases
42y —
2 A
id 1w

14. Direct contact with hewsrooms as needed
STRATEGIC COMMUNICATIONS

©CONDPORLN =

15. 24/7 media access to accommodate news cycles
16. Communication with City Council and other key officials

3 - SINCE 1984 -
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MINORITY BUSINESS Emeapélssz OFFICE
ChyHmL » 400 Sourni ORANGE AVENUE *  ORLANDO, FLORIDA 32801-3302
PHONE 246-2623 ¢ FAx246-2878 + hitpy//www.cityoforiando.net

MINORITY/WOMEN BUSINESS CERTIFICATION
Certified Line(s) of Business

EXPIRATION DATE: 8/31/2015
CERTIFICATION NUMBER: 20074433
CERTIFICATION TYPE: WBE
COMPANY NAME: Carlman Booker, Inc.
dib/a CBR Strategic Communications
1495 N. Maittand Avenue :
Maitland, FL 32751

OWNER NAME: Lori Booker

CERTIFIED LINE(S) OF BUSINESS/SPECIALTY AREA(S):

Public Relations Firm

CARLMAN BODKER, INC.
CERTIFICATION DATE: 8/28/2013

EXPIRES: 8/31/2015
Page 2 oF 2
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PLANNING: | ENVIRONMENTAL | ENGINEERING: TRANSPORTATION | AVIATION | INFRASTRUCTURE

July 21, 2014

iMs. Sherry Fountain, Director of Regional Sales
IPS Group Inc.

5601 Oberlin Drive, Suite 100

San Diego, CA 92121

Reference: City of Orlando, FL RFP 14-0312 — Single-Space Parking Meter Mechanisms with Credit Card
Acceptance, Web-based Management, and Vehicle Detection System
Proposal for GIS Mapping Services for On-Street Meter Assets

Dear Ms. Fountain:

Montgomery Consulting Group, Inc. is pleased to submit this proposél for GIS Mapping Services to support the
IPS Group’s bid for RFP 14-0312 for the City of Orlando parking meter replacement. We have included some
general information on our firm and the requested information based on your letter dated July 16, 2014, as
follows:

< A. Statement of Work
. ) Montgomery Consulting Group, Inc. shall accomplish the following tasks:

1} Kickoff Meeting and Coordination - Attend kickoff meeting either in Orlando or via web-enabled
meeting to coordinate with IPS Group and/or City to gain understanding of City’s preferred mapping
structure (i.e., defining zones and areas to be identified in the field), discussing data collection and
office processing schedule, and other aspects of the project. Coordinate with IPS Group and/or City
to verify data collection elements (i.e., zone, area, pole number, etc.} and data delivery format (i.e.,
shapefiles or geodatabase)

2) Acquire Basemap data from the City — MCG will coordinate with the City to acquire basemap data
like street centerlines, right-of-ways, parcels, buildings etc. for use in this mapping effort.

3) - Field Data Collection — Using a hand-held GPS device with post processed accuracy/precision of 1
meter or less, collect GPS coordinate location data, and if available, noting respective pole number,
zone and area location information for each On-Street meter location in the City of Orlando, FL.
Field data collection includes up to 1,100 parking meters.

4) Office Processing — Process the field data as needed to provide shapefiles or geodatabase
deliverables and perform quality control. A readme file will be included in the electronic file
deliverable that describes the details of the data collection process.

5} Provide Deliverables — Final deliverables shall be provided in client’s choice of either shapefiles or
geodatabase file format. Five (5) copies of the DVD/CDs of the electronic files shall be provided to
IPS Group as final deliverables.

B. Fee Proposal for Services
/ ) Montgomery Consulting Group, Inc. proposes to accomplish the tasks described in the Statement of Work
above for a total fee of $26,100.00, which includes applicable taxes and applicable permitting fees. No taxes
are anticipated on professional services. There permit fees are anticipated for field data collection. The

Page 1
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CONSULTING GROUP

PLANNING | ENVIRONMENTAL | ENGINEERING: TRANSPORTATION | AVIATION | INFRASTRUCTURE

proposed cost does not include any permit fees required by IPS Group to install the new meters. The
proposed price is valid for 120 calendar days from the date of this proposal.

C. Firm Introduction
Montgomery Consulting Group, Inc. (MCG) is a planning, environmental and engineering consulting firm
focused on transportation, aviation, and infrastructure development throughout Florida.

MCG’s staff is composed of transportation planners, DBE program specialists, civil engineers, computer
programmers, cost consultants, GIS analysts, CAD technicians, graphic designers, construction contract
administrators, transportation industry researchers and technical writers, and technical administrators.
- MCG provides the following professional services:

< Administrative, Human Resource, Contract Technical Support
L Asset Management System Development

9

K CAD Services
°® Cost Consulting

2

< Data Collection and Analysis

I < Engineering
) < Environmental Overviews, Assessments and Environmental Impact Statements

9,

& Geographic Information System (GIS) Solutions and Support
1 Market Research and Industry Analysis
<& Public and Stakeholder Qutreach

1 User Surveys and Benchmarking

D. References
The following references are provided specifically related to our data collection and/or GIS mapping

services:
1. Project Name: City of Orlando — Former MagneTek Property {one of 4 projects performed for
same client for City of Orlando)
Client Name: Professional Service Industries, Inc.
Contact: Ms. Angela C. Garzia, P.E., Regional Engineer — Environmental Services
Tel: 407-304-5560; Email: angela.garzia@psiusa.com
Date of Services: 2013
MCG Role: GIS/CAD Exhibits
2. Project Name: Greater Orlando Aviation Authority — CAD, GIS & Related Services
Client Name: Greater Orlando Aviation Authority
Contact: Mr. Tuan Nguyen, Manager, Civil Engineering
' Tel: 407-825-4662; Email: tnguyen@goaa.org
/ ) Date of Services: 2011 - 2014 (on-going)
B MCG Role: Various CAD, GIS, and Data Collection Projects for Orlando Executive and

Orlando International Airports

Page 2
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3. Project Name: Pavement Management System
Client Name: Hole Montes
Contact: Luc Carriere, P.E., Director of Aviation Engineering
Tel: 239-985-1200; Email: LucCarriere@hmeng.com
Date of Services: 2005 :
MCG Role: GIS Mapping of Pavement Cracks on Runway for Asset Management

System including data collection with hand-held GPS, mapping of cracks and
evaluation of pavement condition.

E. Company M/WBE/DBE Certifications

/’—\-
-’
m

Montgomery Consulting Group, Inc. is currently certified as follows (certifications attached hereto}:
»  Asa MWBE firm by the City of Orlando, FL
» Asa Local Developing Business {LDB} by Greater Orlando Aviation Authority
= As a Disadvantaged Business Enterprise (DBE) by Florida Department of Transpartation
= As a Minority Business Enterprise (MBE} by Florida Department of Management Services

Licenses

Montgomery Consulting Group, Inc, maintains the following licenses (licenses attached hereto):
= Engineering Business — State of Florida
= Occupational License — Orange County
»  QOccupational License — Winter Park, FL

Proof of Insurance
Montgomery Consulting Group, Inc. maintains the following insurance {proof of coverage and limits detailed
attached hereto): ‘

= Commercial General Liability

»  Automobile Liability

®  Workers Compensation

= Professional Liability

We look forward to this opportunity to provide services to the IPS Group in support of the City of Orlando..
Please do not hesitate to contact me at 407-539-7030, ext. 15 or email: Monty.Gettys@mcgi-us.com if we can
provide additional information.

Yours truly,

P

Monty Gettys
( ) President

Attachments: As noted

Page 3
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MINORITY BUSINESS ENTERPRISE OFFICE
CITY HaLL ¢ 400 SoutH ORANGE AVENUE « ORLANDOC, FLORIDA 32801-3302
PHONE 246-2623 « Fax 246-2878  http://www.cityoforiando.net

November 2, 2012

Ms. Montgomery Gettys
Montgomery Consuiting Group, Inc.
501 S. New York Avenue

Suite 210

Winter Park, FL 327889

e-mail: monty.gettys@mcgi-us.com

SUBJECT:  CITY OF ORLANDO M/WBE CERTIFICATION AWARD LETTER
Dear Ms. Gettys:

We are pleased to inform you that Montgomery Consulting Group, Inc. has been re-certified as
a WBE by the City of Orlando. This certification is valid until 10/31/2014 Certification is
specifically for the approved line(s) of business specified and does not automatically certify your
company in any other commodity or service. Montgomery Consulting Group, Inc. will be listed
in the City of Orlando’'s MWBE Directory with the certified line(s) business listed on the following
page. The directory can be accessed via the City’s internet at link provided below.

https://cityoforlando.mwd be.com/d_irectorv.asp

As a condition of continued certification you must file a Re-certification Application not less than
sixty (60) days prior to the date of expiration of the existing certification. Failure to file this
application will result in the termination of your certification. However, if at any time the
ownership, control, location and/or minority/women-owned business status of your firm
changes, the City of Orlando MBE Official should be notified immediately of the changes.

Please be advised that all M/WBE provisions of Chapter 57, Articles Il & 1l of the Code of the
City of Orlando must be maintained in order for your firm to retain its M/WBE Certification
status. Be advised that failure to maintain compliance with the above noted requirements will
result in termination of certification.

Your firm's participation on City of Orlando contracts will be credited only toward WBE goals for
the certified line(s) of business listed. While your participation on City of Orlando contracts is
not limited to your certified line(s) of business, credit towards WBE goals will be given only for
work done in the area(s) which your firm is certified for.

Thank you for your continued interest in the City of Orlando’s program.

Sincerely,

Wickael Favie

Michael Harris, Chairman
Certification Board
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MINORITY BuSINESS ENTERPRISE OFFICE
Ciry HaLL ¢ 400 SouTH ORANGE AVENUE * ORLANDO, FLorioa 32801-3302
PHONE 246-2623 » FAx246-2878 « hitp//www.cityoforlando.net

MINORITY/WOMEN BUSINESS CERTIFICATION
Certified Line(s) of Business

EXPIRATION DATE: 10/31/2014
CERTIFICATION NUMBER: 20004581

CERTIFICATION TYPE: WBE

COMPANY NAME: Montgomery Consulting Group, Inc.
501 S. New York Avenue
- Suite 210
) Winter Park, FL 32789
OWNER NAME: Montgomery Gettys

CERTIFIED LINE(S) OF BUSINESS/SPECIALTY AREA(S):

Airport Planning and Consulting, Administrative, Human Resource,
Contract, CADD and Technical Support, Asset Management System
Development, Cost Consulting, Computer Programmingllnformation
Technology Solutions Support, Data Collection and Analysis,
Disadvantage Business Enterprise (DBE/ACDBE) Goal Setting &
Support Services, Economic Impact Assessments & Economic
Development Planning, Environmental Overview, Assessments and
Environmental Impaxt Statements, Geographic Information Systems
(GIS) Solutions & Support, Market Research & Industry Analysis,
Master Planning and Feasibility Studies, Noise Compatibility
Planning & Land Use Analysis, Public & Stakeholder Outreach,

MONTGOMERY CONSULTING GROUP, ING.
CERTIFIGATION DATE: 10/31/2012
EXPIRES: 10/31/2014

PaGE2 OF 2
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. MINORITY BUSINESS ENTERPRISE OFFICE
City HALL ¢ 400 SoutH ORANGE AVENUE » ORLANDO, FLORIDA 32801-3302
PHONE 246-2623 « Fax246-2878 « http://www.cityoforlando.net

Transportation Planning and Consulting, User Surveys and

Benchmarking (Professional Services Not A/E).

MONTGOMERY CONSULTING GROUP, INC.
CERTIFICATION DATE: 10/31/2012

EXPIRES: 10/31/2014
PAGE 2 OF 2






GREATER ORLANDO AVIATION AUTHORITY

Orlando International Airpérf
One Airport Boulevard
Orlando, Floridta 32827-4399

(407) 825-2001

December 16, 2013

Ms. Monty Gettys

Montgomery Consulting Group, Inc.
501 S. New York Avenue Suite 210
Winter Park, FL. 32789

Local Developing Business (L.DB) Certification
Dear Ms. Gettys:

The Office of Small Business Development of the Greater Orlando Aviation Authority (“the
Authority") has reviewed the application and supporting documentation submitted on behalf of
Montgomery Consuiting Group, Inc. to determine whether the entity is eligible for certification as
a Local Developing Business (LDB) Enterprise.

<) |.am pleased to inform you that your company has been certified as an LDB Enterprise under
the Authority’s LDB Policy.

Please be advised that this certification is not equivalent and should not be construed as
certification under the Authority’s Disadvantaged Business Enterprise Policy
promulgated pursuant to the Department of Transportation’s regulations, or the
Authority's Minority/Women Business Enterprise (W/WBE) Policy.

Your company’s LDB certification with the Authority will be effective through December 186,
2016 unless there is a change of ownership and/or control of the company or the owner's
personal net worth exceeds $750,000, at which time you are reguired to submit information with
respect to the change. The Authority reserves the right to reaffirm or deny the certification of
the company based on this new information.

For re-certification at the end of the three (3) year period a new LDB Application must be
submitted. The application must be submitted sixty (80} days prior to expiration of your current
certification. You may download a copy of the  application at
http://www.orlandoairports.net/small_business/index.htm.

LDB certification is NOT a guarantee of work, but enables the firm to compete for, and perform,
contract work on all Authority projects as an LDB contractor, sub-contractor, consultant, sub-
consultant or material supplier.





O

)

Ms. Monty Geltlys
Montgomery Consulting Group, Inc,
December 16, 2013

Page 2

Congratulations on your LDB certificaton. Please contact our office ai (407) 825-7133 or
dbe@goaa.org if you have any questions or if we can be of any assistance.

Sincerely,

Michelle Tatom, A.A.E.
Director, Office of Small Business Development

MT:Kj

LDB Expiration Date: December 16, 2016





Florida Department of ‘Transportation

!_UCK SCOTT 605 Suwannee Street ANANTH PRASAD, P.E,
GOVERNOR Tallahassee, FL 32399-0450 SECRETARY

0)

November 30, 2011

MONTY GETTYS

MONTGOMERY CONSULTING GROUP INC
341 NORTH MAITLAND AVENUE SUITE 340
MAITLAND FL 32751

ANNIVERSARY DATE - Annually on July 16

‘Dear Ms. Gettys:

The Florida Department of Transportation (FDOT) is pleased to announce that your
firm has been certified under Florida's Unified Certification Program (UCP) as a
Disadvantaged Business Enterprise (DBE) in accordance with 49 Code of Federal
Reguiation Part 26.

DBE Certification is continuing, but it is contingent upon the firm maintaining its
eligibility annually through this office. You will be notified of your annual responsibilities
in advance of the Anniversary Date. You must submit the annual AFFIDAVIT FOR
CONTINUING ELIGIBILITY no later than the Anniversary Date.

Only firms listed in the UCP DBE Directory are certified by Florida UCP Members.
Prime contractors and consultants should verify your firm's DBE certification status,
and identify the work area(s) for which the firm is DBE eligible, through this Directory.

Your firm will be listed in Florida's UCP DBE Directory which can be accessed
through the Department's website: www.dot.state. fl.us/equalopportunityoffice
and then selecting "DBE Directory".

DBE certification is NOT a guarantee of work. It allows your firm to compete for
and perform contract work on ALL USDOT Federal Aid (FAA, FTA, and FHWA) projects in
Florida as a DBE contractor, sub-contractor, consultant, sub-consultant or material supplier.

if, at any time there is a material change you must advise this office, by
sworn affidavit and supporting documents, within thirty (30) days. Changes include,
but are not limited to, ownership, officers, directors, management, key personnel,
scope of work performed, daily operations, ongoing business relationships with other
firms or individuals, or the physical location of your firm. After our review, you will
receive instructions as to how you should proceed, if necessary. Failure to do so will
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be deemed a failure, on your part, to cooperate, and will result in immediate action
to remove DBE certification.

'Your firm is eligible to compete for and perform work on all USDOT Federal
Aid projects throughout Florida and may earn DBE credit for work performed in the
following areas: ‘

NAICS:
41611 -Administralive Management and General Management Consulting Services
541613 -Markeéting Consulting Services ,

541614 -Process, Physical Distrlbution, and Logistics Consulting Services

541618 -Other Managemant Consulting Services

84162 -Environmental Consulling Services

54169 -Other Scienfific and Technical Consulting Services

54191 -Markeling Research and Public Opinion Polling

950 -Environmental Consulting Services
963 -Economic Consultant Services

Questions and concerns should be directed to this office by mail or telephone.
Our telephone number is (850) 414-4747. Our fax number is (850) 414-4879.

Sincerely,

Victoria Smith '
DBE Certification Manager
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ycott Rahdol‘ph Tax Collector  Local Busmess Tax Receipt Orange County, Florid

his Io/cei)usiness tax récelpt is in addltion 1o and not in lisu of any other tax required by taw or municipal ordinance, Businesses are subjact to regulation of zoning, heaith and oll

iwlu! ritles. This receipt Is valid from October 1 through September 30 of receipt year. Delinquent penalty is added October 1,

#ORIGINAL*** 2013 EXPl Es ”i 91;0/2914 3110-0068749
3110 PLANNING/CONSULTANT  $3000 10 =\ :

TOTAL TAX $30.00 ETTYS MONTGOMERY
PREVIOUSLY PAID $30.00
TOTAL DUE $0.00. ‘
» e x&\ MONTGOMERY CONSULTING GROUP IN
. v \ (f() “V‘\ \ GETTYS MONTGOMERY
501 S NEW YORK AVE #210 E 501-S NEW YORK AVE STE 210
B - WINTER PARK, 32789 T . WINTER PARK FL 32789

PAID: $30.00 098-00580524 7/11/2013
This receipt Is offlicial when validated by the Tax Collector.
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ACECRL” CERTIFICATE OF LIABILITY INSURANCE o ey

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
%’RESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

"YORTANT: If the certificate holder Is an ADDITIONAL INSURED, the poficy(iss} must be endorsed. If SUBROGATION 1S WAIVED, subject to

wi& terms and conditions of the policy, certain policles may require an endorsement. A statement on this ceriificate does not confer rights to the
certificate holder in lleu of such endorsement(s). :

(‘:’Ronuecregimms Nelson & Mosle: Phone: 407.644-8659 ﬁgm?m
ooper, )] . FA
271 West Canton Avenue y Fax: 407-644-9934] (i, exry LA, noy:
P.O. Box 1480 ADhREsSS:
Winter Park, FL. 32790-1480 *
Stephen A. Simms INSURER(S) AFFORDING COVERAGE . NAalc#
ivsurenr 4 : Hartford Ins Co of Southeast 38261
INSURED :WONQONGTV Consulting Group, msurer 8 : Hartford Underwriters Ins. Co. 30104
ne. - c
501 S. New York Avenue, #210 wsurer ¢ : Travelers Casualty & Surety [}
Winter Park, FL 32789 : INSURER D ¢
INSURER E :
INSURER F ¢
COVERAGES CERTIFIGATE NUMBER: REVISION NUMBER:

THIS I8 TO GERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

15?5 TYPE OF INSURANCE ﬁ;& WyD POLICY NUMBER {aﬁﬁ}ﬁ%ﬂ%) ﬁ%&%}’ﬁ% LIMITS
GENERAL LIABILITY EACH OCCURRENCE. $ 1,000,000
v ] | DANMAGE YU RERT!
A | X | COMMERCIAL GENERAL LIABILITY * 215BABL288S 06/01/2014 | 06/01/2015 | prREMISES (Fa oczfrgnce) $ 300,000}
| CLAIMS-MADE OCCUR MED EXP {Any oneperson) | § 1 0,000[
L PERSONAL 8 ADVINJURY | 1,600,800
| : GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER; PRODUGCTS - COMPIOP AGG | & 2,000,000
" Jeouey[ 158 [ Jioc 5
= AUTOMOBILE LIABILITY : oy GLE LIMIT T 1,000,000,
N ANY AUTO 21UECJT0221 06/01/2014 | 06/01/2015 | BODILY INJURY (Per parson) | §
- ﬁlﬁ!i' SQ’NED SCHEDULED BODILY BUURY (Per aceident)] $
1 NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS {Per accident)
$
| X | UMBRELLALIAB | X | occuR EAGH OCCURRENCE $ 4,000,000
A EXCESS LIAB CLAIMS-MADE 21SBABLY88S 06/01/2014 | 06/01/2015 | AGGREGATE $ 4,000,000
oep | X | rerentions 10,000 s
WORKERS COMPENSATION X | WCETATY. oTn-
AND EMPLOYERS’ LIABILITY vin .
C | ANY PROPRIETORIPARTNER/EXECUTNVE 1AUB391D789313 41110112093 | 11/01/2014 | £1 EACH ACCIDENT $ £00,000
OFFICERAMEMBER EXCLUDED? NTA
(Mandatory In N} L DISEASE - EAEMPLOYEE] § 500,000,
DESERIETION OF OPERATIONS below i £L. DISEASE - POLICY LIMIT [s 500,000

DESCRIPTION OF OPERATIONS [ LOCATIONS / VEHICLES (Attach ACORD 1041, Additional Remarks Schedule, if more space Is required)

Automobile liability coverage includes hired automobiles. Physical damage
coverage is provided for hired vehicles up to a limit of $50,000 with a
deductible of $500.

CERTIFICATE HOLDER CANCELLATION
FORIN-1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE GANCELLED BEFORE
. THE EXPIRATION DATE THEREOF, NOTICE WL BE DELIVERED IN
For Information Purposes Only ACCORDANCE WITH THE POLICY PROVISIONS,

) AUTHORIZED REPRESENTATIVE

© 1988-2010 ACORD CORPORATION. All rights reserved,
ACORD 25 (2010/08) The ACORD name and logo are registered marks of ACORD





Client#: 1048706 MONTGCON2

ACORD. CERTIFICATE OF LIABILITY INSURANCE ATE (WMoY

6/03/2014

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
/" RRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

\__JORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies} must be endorsed. if SUBROGATION IS WAIVED, subject fo
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER GONIACT
USI Insurance Services, LLC, PRONE 813 321-7500 ;.;{\lx—’
1745 N. Westshore Bivd. Suite 700 i [, oy
Tampa, FL 33607 INSURER(S} AFFORDING COVERAGE NAIC #
wsurer a: XL Specialty Insurance Company 37885
INSURED )
Montgomery Consuiting Group, Inc. ::::2:2::
501 S New York Avenue Ste 210 INSURER o:
Winter Park, FL 32789 -
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDLIGUR
R TYPE OF INSURANCE | POLICY NUMBER (MRIDSI T Y) | MBI Y] LIMiTS
GENERAL LIABILITY EAGCH OCCURRENCE $
GOMMERCIAL GENERAL LIABILITY BQ%"O%%&O(E%@{E%W, $
] CLAIMS-MADE | D OCCUR MED EXP (Any one person) | &
PERSONAL 3 ADV INJURY |
L
- GENERAL AGGREGATE 3
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMPIOP AGG | §
‘ poicy | | BR%: tog P
[~ COMBINED SINGLE LiMY
< jUTOMOBILE LIABILITY ) T
- ANY AUTO BODILY INJURY (Per person) | $
ﬁblrr QWNED SCHEDULED BODILY INJURY (Per accident) | $
1 NON-OWNED BROPERTY DAMAGE
HIRED AUTOS AUTOS (Per accidont) $
$
UMBRELLA LIAB || ococur EACH OCCURRENCE $
EXCESS LiAB CLAIMS-MADE AGGREGATE $
DED ! I RETENTIONS 3
WORKERS COMPENSATION WG STATU: OTH-
AND EMPLOYERS' LIABILITY Yiu . lmB:C s 1 o
PRIETOR/PARTNER/EXECUTIVE
O R R MEVBER XL DR [ Jinra E.L. EACH ACGIDENT $
{Mandatory In NH) E.L. DISEASE - EA EMPLOYEE| §
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LiMiT | §
A !Professional DPR9716391 06/01/2014|06/01/2015 $1,000,000 per claim
Liability $1.,000,000 annl aggr.
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space Is required)
Professional Liability coverage is written on a claims-made basis.
CERTIFICATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
For Proposal Purposes THE EXPIRATION DATE THEREOF, NOTICE WL BE DELIVERED IN

) ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ol M Aol L

© 1988-2010 ACORD CORPORATION, All rights reserved.

ACORD 25 (2010/05) 1 of4 The ACORD name and logo are registered marks of ACORD
#512622119/M12621923 MRLEW
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() Chapter 9 Product/Solutions Information

Product Specifications

METER MECHANISM SPECIFICATIONS:

Upon request, all Proposers shall ensure and provide documentation that all products will comply with the
specifications contained herein, Any deviation from the specifications shalt be noted in the proposal.

1. General Specifications
Single-space parking meters must have the following primary features.

Single space parking meters must be capable of accepting payment via coins, credit cards and debit cards
(non-pin), and contact smart card at the meter terminal. Credit card shall include Visa and MasterCard,
American Express and Discover payment capabilities, It is the Contractor’s responsibility to provide the
visual information (i.e. stickers, etc.) to alert the public that credit cards are accepted at the meter.

IPS complies. The M5™ single-space meter accepts payment by coin, token, debit/credit card, pay-by-cell and
optional contactless payment. IPS can provide a decal to indicate which credit cards the City will accept. IPS is
partnering with pay-by-cell provider, Parkmobile, to provide a convenient payment method for Orlando motorists.
Sample screenshots of the Parkmobile service is shown below. Please see end of this chapter for more detailed
information from Parkmobile. (Images below courtesy of Parkmobile.)

TR INg.

s

MOBILE PAYMENT SOLUTION

Registering for Service

Parkmobile offers users free, fast and easy (on-street) account set up options, Motorists can register via internet
(www.patkmobile.com), mobile website, download one of our native mobile apps (iPhone, Android, Windows
Mobile 8, and a generic browser version) or calf the toll free number and register via the IVR (voice computer).

Required information:

B Credit card/debit card information (number, CVC, expiration date). Parkmobile also offers alternative
payment methods such as PayPal and a stored value (“wallet™) payment method
. P License plate number
! ) P (Optional) Zone number (if motorist wants to park immediately)

26 | City of Orlando
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< ’) How it Works

Start and extend your parking transaction in just seconds from your driver seat.

1. Park: Pull into a space. Just look for our green Parkmobile sign on the meter.

2. Phone: Use our mobile app or give us a call to activate your parking session and key
in the parking zone number.

3. Go: We’ll send an alert (push notification, email or TXT message) when you’ve got
15 minutes before your parking session expires.

THIRD PARTY VALIDATIONS

Parkinobile has the capability of providing merchants and other 3*%parties with unique validation and/or
promotional codes designed in such a manner that they can be used in the place of scratch-off hang tags or other
physical validation programs. With this feature, Parkmobile can generate a code(s) that can be configured for a
variety of free or discounted parking options with a several unique parameters involving the area and duration of
use. The promo codes and validations then can be given by merchants to their visitors to insert into their smart
phone for free or discounted parking via a QR Code. Please see sample screenshots below:

Sampla Validation Code generatedfora
partteufar promotion or sarvice

e

e promotion Codes

el Faverity Zonwa > " Pedow B n kel of prenvaions 10316
. e Yo o] Pisan g le o a

15 [ * promalen grd) o ow docoune,
i Voneks i L SN Ran. . Patkemobiie $1.00 Discountinfo

v A et e a e 7 Dastretoe: Pajksnoisie $1 00 off
Q0 Dfscount » : PR Sscount
% A gk

Payniant Mothods

et 6 S/ 1AP201 3 650,10 PM
- Bl o v(42013
Erpivps S p1472014

Useor Profite

51| Promotion Codos

Puidng Histery
A

Scan or key enter Promo Codes
Into the moblle app under
settings

Once a Promo Code s used or
expired it will automatically be
removed from the user
account.

An explanation of the Promo
Code Is displayed In the app

Meters shall be wirelessly networked via the cellular network (3G or better modem) and connected to a web-
based management system. No additional customer software other than an Internet browser shall be required
te access the management system. All proposals shall include a single or multiple wireless cellular network
service providers that the Propeser feels that his meters will have the most reliable signal and widely
available coverage at locations the meters will be installed. Proposals may be rejected if the cellular network
service provider identified in a proposal cannot provide adequate coverage at the desired locations, All data
transfer and credit card processing must be in real-time.

IPS complies. Each IPS meter is wirelessly networked via the cellular network. Furthermore, IPS is certified to

operate on both the GSM (T-Mobile) and CDMA (Verizon) platforms which transiates into greater coverage and
/ ) reliability for our customers. While most carriers have stated ongoing support for their 2G networks, AT&T has
o been public about phasing out their 2G network, so we do not plan to offer an AT&T option at this time.

27 { city of Orlando
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IPS will conduct pre-installation surveys using both IPS meter equipment and handheld multi-carrier single-strength
testers (Squid tester) to highlight any potential problem areas and address with carrier in advance of the deployment.
Such surveys can either be conducted at each specific meter location or at both ends and the middle of each block in
order to provide representative data. If any trouble spots are found, IPS will bring the catrier in for additional
survey and remediation in advance. No additional infrastructure or software is required to access the IPS Data
Management System (DMS) and only an Internet browser is required to access the web-based Data Management
System.

The City prefers Single space meters use a solar panel and combination rechargeable/back-up battexy pack to
provide reliable, continuous, ongoing power and backup power so that the meter is functioning 100% of the
time.

IPS complies. IPS meters are powered by a patented combination solar power and battery system. The solar panel on
the back side of the meter allows for constant recharging of the battery with ambient light. This GREEN energy
source provides a battery life which can last up to five years, depending on operating conditions and environmental
factors, A nominal amount of ambient sunlight keeps the battery packs charged. Primary Cell technology keeps the
unit operating, even with minimal sunlight and acts as the back-up battery.

Single space meters shall wirelessly notify parking operations staff of any faults, such as low battery, a card
reader or coin validator jam, via a text message, email, or both.

IPS complies. When an alarm is triggered the IPS meter will establish a wireless connection to the IPS DMS. The
DMS can then relay the alarm message to a distribution list of the City’s choosing, which allows for alerts to be sent
to those with responsibility for a specific zone or area. Alerts can be sent using email, text message or both, A list
of the most common alarms include: card blockage, coin blockage, battery low, oscillator fault, configuration error,
card read error, coin box level alarm. Recipients of these reports can be modified by using the distribution list and
the City has the ability to customize where alarms are sent (text message vs. emait).

‘ALARM DISTRIBUTION LIST MANAGER:

S ROUTES. FIMANCE : SUMMARY DETAIL. TECHNICAL EXCEPTIONS. ADMIN MYACCOURT -IPSOMY WELP. ...

oo S ] IR

Add of rsmove the emails in the sub Area email distriubution Esi. Seperate mullipia amalis for a Sub Area by semicolon(;)

E] : h ;Qe‘g I"Seleéb [V]

SubAes Emalte SMS Format
No records fognd

Usa the folloning fommat dépending uppn yout wireless of witeloss provider. Subslivie [number with ta 10 digit number of the celflar phone.

Vretess Cenler Email Diskibution Lést

AieiWialess (rumberj@message.atilel.com
i -";'-'w;mw.\ T v‘
% (numbex}@sms“ﬁymckncom

" ipuenbiymétiones oo
{numbesj@messaging nextel.conmt
'.(nimb_o'e‘]@mnfx_abhg.ﬁdx‘ttf.cm‘ - . o e Ll
{numbecj@pags.nexisloom v ’ B ) ) )

' ‘mw@nmaﬂ,nd

numbet}@emaluscc.i\al

Tisine@viexteom -

Additionally, IPS offers a meter maintenance application to provide complete maintenance logging, reporting and
other typical field functions.
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Meter mechanisms and associated top cover (dome) will retrofit to the City’s cur'rently installed meter
housing base without modification to the existing base or housing. Meter mechanisms shall fit Duncan
Housing Madel 90, City of Orlando staff will install the meter mechanisms,

IPS meters are designed as a retrofit to the City’s current housings and are very intuitiw? to install. Below is a set of
images that highlights the primary elements of the process which generally takes 1-2 minutes per meter.

METER RETROFIT; METER RETROFIT:

Step 5: Lock the Meter.

STEP 1
Unfock the Mater

HMETER RETROFIT:

STEP

Unlock the Matar
STEP 2:
Remove Domo
and Mechanisean
STEP 3

Install RFIO Tag

. METER RETROFIT:

STEP ¥

Unlock the doter
STEP 2
Remove Dome
and Mochanism
STEP 3:

Install RFID Tag
STEP 4:

install 1PS Domvor
and Machanlsm
STEP 5

Lock the Moter

Step 6: Install complete.

26| city

STEP 1

Unlock the Moter
STEP 2;
Remove Dome
and Mechanlsm

METER RETROFIT:
STEP 3,

Unlock the Motor
STEP 2
Ramove Dane
and Mechanlsm
STEP 3

Instatl RFID Tag
STEP 4:

Instail IpS Dome
and Mechanism

METER RETROFIT:

STEP 1,

Unlock the Motor
STEPR 2;
Remove Dome
and Mechanlsm
STER 3;

install RFID Tag
STEP 4;

Instait IPS Domo
and Mochanism
STEP &:

Lock the Meter
STEPR 6:
Comploted

Orlando
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2, Operation and Rates

City of Orlando
REP 14-0312

The following rate and operating characteristics shall apply to all metexr mechanisms purchased.

Most Powerful System in the Ind

Rate Changes

Hours of Operation
Display Text & Graphics

Special Event Pricing YES
Parking Restrictions

LED Function

Meter Software (Firmware)
Updates

a. FIXED RATE — same rate all day, for select/every day(s) of the week. Meters can be remotely programmed
for holidays, special events or other rate changes via the web-based management system and will not require
City staff to interface with the meters to accomplish such a rate update.

IPS complies. The IPS Data Management System allows the City to remotely program the meters with a fixed rate,
as well as rates for holidays/special events. No direct interface with the meter is necessary.

b. MULTIPLE-RATES - varied or escalating rates throughout the day, up to a minimum of 6 times. This can
include Tow-Away, No Parking, Event, Reserved, or Free parking options, in addition to hourly parking
rates for normal metering time. :

1PS complies. IPS meters are currently deployed in Les Angeles and San Francisco, which utilize a dynamic parking rate
structure, IPS meters support two configurations (current and future) and can accommodate up to 15 tate structures per day. This
information can be shown on the display in any language. What's more, all of these configurations can be managed remotely via
the 1PS Data Management System.

Meters can be remotely programmed for holidays, special events or other rate changes via the web-based
management system and will not require City staff to interface with each individual meter to accomplish such
a rate update.

IPS complies. Holidays, special events and other rate changes can be configured remotely via the DMS.

30 |V City of Orlan'do
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c. EVENT PARKING — meters can be programmed to accept event parking rates, such that flat rate payment
will enable the vehicle to park for a pre-determined amount of time. For example, $10 for a sporting event,
such that the rate begins at 6pm and the $10 results in the meter being paid for the duration of the event,

IPS complies. Meters can be programmed for event parking rates and can even support graphics such as team logos
on the meter display,

d. RATE DISPLAY- The mechanism shall be capable of displaying the rates per hour, maximum stay (time
period), and other customized messages or graphics on the meter LCD.

The IPS SSPM has a programmable, backlit, auto-brightness monochromatic LCD display which is 100% larger
than our previous model (160 x 160 pixels). The new display is completely programmable to display rate
information, maximum time allowed, and current time on the meter. Alternating screens allow for a variety of
programming messages, including alternate languages and can be updated remotely via the ‘web-based management
system.

e, CHANGES/UPDATES - all rate structures, maximum stay (time limits), available payment methods, and
hours of meter operations shall also be managed and updated via a web-based management system, providing
remote management eapability.

IPS complies. All of the above can be programmed remotely via the DMS. A sample screenshot of the
configurations page is shown below.
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Configuraton Nema : Coast Blvd - Blg Sciean
[0 ) OFuture

Parking Rates

Tuosdey [EERSNINN
wednosdsy [iSRERENENINN

Legend
%iRalq W vadabiaRale % Piepay W Free
W NoParitng D QLEDsOn 7 Enforcomant On
GMexTime! @DMexTime2 @DMaxTmed @MexTimad
= Spaclal Olsplay 1 % Spacial Dlgplay2 & Spacial Olsplay 3
¥ JumpRete ¥ EventRate

3. Graphical Display

a. Single space parking meter shall have a graphical liquid crystal display (LCD) which is capable of
displaying metered time (format of HH:MM, including negative time capability), parking rates and
maximum stay period messages, current time of day (including time when meter will expire), as well as other
alpha-numeric messages depending on the status of the meter.

‘IPS complies. The proposed IPS meters will allow up to 7 lines of alpha-numeric text rotating on 2 screens.
Characters are varied since there are multiple font sizes which can be used. Additional lines may be added to
accommodate smaller text/dynamic pricing schedules. IPS meters allow for graphics to be displayed on one or both
screens and can support text in any language and can feature advertising or public alerts.

b. The LCD displays must be remotely programmable via web-based meter management system, such that
the meter staff is not required to be present at the meter for changes to be made.

IPS complies. The meters are fully programmable via the DMS, Meter staff is not required to be present at the meter
for changes to be made.

¢. Front display shall be visible by motorists to support
ADA compliance considerations.

IPS complies. IPS meters are ADA compliant as long as the
meter poles are cut to the appropriate heights.

d. For increased visibility in low-light conditions, the LCD
shall be backlit. Backlight will be enabled automatically via
light sensitivity, and will require no additional settings to
be adjusted. Additionally, backlight will only be enabled
during a transaction in order to conserve battery power.

R . . . , . Wheelchair accessible IPS meters in the City of Columbus,
IPS complies. Meter backlight is activated in low light OHee o % of Coltunbuis

conditions or by any button push or by initiating the payment
(e.g., coin drop, credit card or smart card insertion), and remains itluminated for 20 seconds. However, the City can
adjust the backlight settings in order to conserve battery power through the DMS.
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e, In addition, a UV resistant (non-yellowing) polycarbonate material should be used to protect the LLCD and

solar panel.

IPS complies. Within the Zinc Alloy dome is a UV stabilized Lexan cover, which has an opening to allow for
sunlight to reach the solar panel on the back and to allow for clear viewing of the display screen in the front. Lexan
is an extremely durable material and is often used to make bulletproof windows. IPS has been selling this style of
meter dome for a very long time and our customers will aftest to its resistance to graffiti, vandalism and other
environmental factors.

f. The polycarbonate material must be treated with an anti-
fog coating to maximize the user’s ability to interact with the
display at all times.

The IPS LCD screen is completely covered by the dome lens,
creating physical separation that prevents any cloudiness or
condensation on the screen itself. Additionally, the internal
surface of the IPS dome lens is coated with a permanent anti-fog
coating that prevents any internal cloudiness or condensation
build-up that would impair the view of the LCD,

g. In the event of a coin jam, meter will continue to allow

payment via credit card or debit card. In the event of a card o

reader jam, meter will continue to allow payment via coins. irs meier"s ave installed in many humid climates and
coastal citles.

IPS complies. In the event of a coin jam, the meter will continue

to accept credit/debit cards, smart cards and pay-by-cell and will display “Cards Only.” In the event the card reader

is inoperable, the meter will continue to accept coin payments and will display “Coins Only.” In the event that the

meter is inoperable, the meter will display “Out of Order.”

In either event, the meter must be able to wirelessly notify maintenance staff of the location and type of jam
via email, text message or both. In the event that both a coin jam and card reader jam are present, the meter
will display “Out of Order”. All messages can be remotely updated and programmed via web-based
management system.

1PS complies. In the event that the meter is inoperable, the meter will display “Out of Order.” An alert will be sent to
maintenance staff of the location and type of meter fault via text, email or both.

4, Expiration Indication

Enforcement shall be managed via flashing LEDs, Additionat
LEDs should also be available on the front of the meter to provide
the user with a visual indicator of paid vs. unpaid status. Such a
feature will also assist with on-street enforcement,

IPS complies. IPS meters utilize highly visible LEDs in both the front
(red, green and yellow) and the back (pairs of red, green and yellow) of
the meter to provide a status indication for enforcement. The purpose
of the rear facing LEDs are for in-car enforcement and larger distances.
The front LEDs are for the user as well as enforcement. The LEDs are
capable of being configured to a specific rate of flashing and can be §sEREREENNTEIRTIRINETIEY
turned on or off during paid, expired, idle and grace period. g ;

Meters shall have ability to be remotely programmed the expiration grace period, duration of flashing LEDs,
and other LED operating parameters via web-based management system.
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IPS complies. The above settings can be configured remotely via the DMS.
5.-Coin Validation

a. Electronic parking meter shall be fully electronic with solid state components and straight down, free-fall
coin chute. Standard coin recognition shall include only US denominations of $0.05, $0.10, $0.25 and $1.00
coins. The meter should also incorporate a feature that will count invalid coins, such as washers, gaming
tokens, etc., so that the City may monitor the areas where this kind of activity is taking place. No time will be
given for these fraudulent coins.

IPS complies. The coin validator is an easily removable module that allows for straight-down, fiee fall coin
validation. IPS has been in the payphone and parking business all over the world, and offers the very best in coin
recognition technology. The various coin denominations are pre-programmed and can be changed remotely at the
request of the customer. The use of fraudulent coins will be recorded in the DMS and no time will be given for such
coins.

b. The coin validator (also referred to as “coin acceptor”) shall detect metallic as well as non-metallic jams.
Jam clearance shall be accomplished without special tools or disassembly of the meter. The coin validator
shall be a removable component for the purposes of clearing coin or other types of coin validator jams, Coins
passing through the mechanism shall be deposited into the coin box in the meter vault when the mechanism is
properly installed in the upper housing. In the event of a jam, the meter must have the ability te notify City
staff of a jam via email, text message or both,

IPS complies. IPS meters can detect any item that prevents the coin from progressing through the coin chute. IPS
coin validators and card readers both have sensors that can detect any obstruction, whether metallic or non-metallic.
In either case, any object that obstructs or triggers the sensors will set an alarm, in which case, the meter will notify
the client based on a notification distribution list of the customer’s choice. Such jams will also be displayed in the
meter management system until the jam is removed.

6. Power

a. Single space meters shall be equipped with an integrated solar panel recharge system. This solar panel will
be incorporated into the inside of the meter housing, in order to prevent damage due to operating conditions
or vandalism.

IPS complies. IPS meters are powered by a patented combination sclar
power and battery system. The solar panel on the back side of the meter
allows for constant recharging of the battery with ambient light. This
GREEN energy soutce provides a battery life which can last up to five
years, depending on operating conditions and environmental factors. A
nominal amount of ambient sunlight keeps the battery packs charged.
Primary Cell technology keeps the unit operating, even with minimal
sunlight and acts as the back-up battery.

b. Battery pack shall consist of a combination rechargeable/back-
up battery pack to provide reliable, continuous, ongoing power and
backup power so that the meter is functioning 100% of the time. The battery pack is expected to have a
minimum life capability of 12-36 months without replacement (depending on wireless features enabled in
single space meter model). Proposer shall supply an AC charging unit to keep spare rechargeable batteries
fully charged.

IPS complies, The battery pack consists of two parts — a rechargeable and a non-rechargeable part. Both items are

being offered as separate parts for ease of replacement. The rechargeable battery serves as temporary buffer (a few
days or weeks, depending on features enabled on the meter) to store surplus solar energy, whereas the non-
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rechargeable pack covers the meter’s energy requitements when the solar charging system is not able to satisfy part
or all of the meter’s energy requirement for some extended time and the rechargeable battery becomes depleted.

IPS is providing a 36-month battery warranty at no additional charge. Pricing for the AC charging unit is included in
the price proposal.

7. Credit Card Payment

a. Payment with a credit card must utilize a hybrid card B e
reader built into the single- space meter mechanism, The

hybrid card reader will allow for use of both magnetic Credit Card Processing

stripe credit card and smart card. Users will insert (smart

card) or insert/remove (credit card) the card to start the ° IPS processes over 60 million credit card
payment process. Users will then have the ability to toggle transactions annually, safely and securely

up (add time) or down (less time) to select the amount of
time to be purchased, up to the maximum and down to the
minimum metered time. Users ean then select “OK” to

purchase, or can press “CANCEL” to stop the o 1pgisievel 1 PCI-DSS and PA-DSS certified
transaction.

e  Approximately $140 million in tofal City
revenue in 2012 was generated by IPS meters

1PS complies. The card reader is a hybrid which allows for the magnetic stripe cards to be good for over 200,000
card swipes. Users maintain possession of the card throughout the entire transaction, and current installations have
proven the IPS meter payment to be both convenient and intuitive, without any additional signage or public
marketing campaigns required. In addition, customers have the option of making payments with any combination of
the payment methods offered. The M5™ also features an OK and a Cancel button so that customers can approve or
cancel the transaction.

b. For ease of installation and security, the credit card reader shall be integral to the mechanism design and
shall not require any additional modification to the meter housing to install,

1PS complies. The credit card reader is integrated into the meter mechanism and does not require any modification
to the housing to install.

¢. The Centractor shall provide secure and reliable gateway service to provide for secure (encrypted) credit
card data transmission to the City’s merchant account provider.

IPS complies, IPS is Level 1 PCI-DSS certified payment gateway and is listed as a valid service provider for Visa
Cardholder Information Security Program (CISP) and the MasterCard Site Data Protection (SDP) programs. Please
see the Appendix for copies of our certifications.

d. Credit card data transmission shall meet the Payment Card Industry (PCI) Data Security Standards and
Contractor shall provide evidence of PCI- DSS Level 1 certification, All data transfer and credit card
processing must be in real-time.

IPS complies. Please see the Appendix for copies of our certifications.

e. If a third party Proposer is used for the payment gateway services, Contractor must provide the name of
the payment gateway provider, and the terms and conditions of Contractor’s agreement with the gateway
service provider must be included in the propesal. In addition, City must be able to have access to the

gateway provider website in order to obtain bank submissions for credit card settlements,

N/A. IPS will provide the secure credit card gateway for the City. IPS is Level 1 PCI-DSS and PA-DSS certified.
Current certifications are located in the appendix of this proposal.
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8. Wirgless Data and Management System

a. Each meter shall be individually capable of
transmitting wireless data (3G or better modem) Ity
for the purposes of payment card processing, coin (U
transactions, updates to the operating features
and rate configuration of the meter, as well as

fault notification. The wireless capability must be - ;' Pleasc Log In.
integral to the meter mechanism design and shall Lo e e ——
not require a secondary connection to a wireless S 1% Dc -

device.

IPS complies. The IPS meter utilizes the cellular
network for all credit card processing and data
transmissions (such as rate configurations, sensor
info, fault notifications, etc.) The cellular radio is
designed as part of the meter mechanism and does
not require a secondary connection to a wireless device. No networking equipment is needed for the meters and
vehicle detection sensors communicate directly to the meter (no mesh network needed).

b. Updates to meter software, such as meter firmware and operating software, must be able to be performed
wirelessly and will not require City staff to interface with each individual meter fo accomplish such an
update. Any pricing associated with software upgrades must be submitted prior to implementation.

IPS complies. All updates to the meter software will be performed wirelessly, as they become available, at no charge
to the City.

¢. The Back Office Single-Space Meter Management System shall provide operational control by the City. It
shall not be dependent on the interaction of individual handheld devices and each meter in the field.
Management system must be completely web-based system accessible via desktop computer, laptop
computer, or handheld wireless device to authorized personnel. No additional software other than an internet
browser shall be required for the management system to be accessed and fully used in conjunction with the
single-space meter products. This shall provide access to the meter management system from authorized user
24/7 over the web.

1PS complies. The IPS web-based Data Management System highlights revenue reporting and equipment
monitoring through administrative, financial, and technical reports. The DMS is available 24/7 over the web to
authorized users.

+  Hardware requirements: IPS is providing a hosted DMS, there is no local hardware required other than
internet access.

+  Network requirements: IPS recommends a high-speed internet connection to the DMS service, such as
cable or DSL access.

Operating system software requitements: 1PS DMS only requires an internet browser to access the
systern. Window or Apple iOS are typical.

«  Browser requirements: Any current version of internet browser will be sufficient to access the IPS
DMS. MS Explorer, Mozilla Firefox, Google Chrome, iOS supported browsers are all compatible,
including mobile phone browsers.

d. Warnings and alarms shall be communicated from the meter to the back office system in real time,
IPS complies. When an alarm is triggered the 1PS meter will establish a wireless conniection to the 1PS DMS. The

DMS can then relay the alarm message to a distribution list of the City’s choosing, which allows fot alerts to be sent
to those with responsibility for a specific zone or area.
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e, Management system is expected to provide a variety of reports to include financial, technical, and
administrative functions via a single web-portal. No additional software will be required to access and update
the meter system, other than access to an Internet browser. Reports should include, but are not limited to:

(1) Credit card reconciliation (daily, weekly, monthly, annually)

(2) Cash collection reports (by date, time, pole, and collector)

(3) Revenue Summary reports (daily, weekly, monthly, annually, by zone, route, street or pole)
(4) Coin box level (% full)

(5) Individual transactions (cash or credit) by pole

(6) GPS location of meters on a map with statistical mouse-over feature

(7) Ability to change text on LCD remotely

(8) Adjudication Reports

(9) Ability to change rates and other operating parameters remotely via the internet

(10) Meter uptime (over time, by zone, street, and pole)

(11) Maintenance software for logging Service requirements over time

(12) Meter paid occupancy reports

{13) Cumulative totals of all cash and card transactions & percentage of total

(14) Exception reports for units not performing as required (communications or payment faults)
(15) Access to Help materials and User Manuals shall be available on-line

IPS complies. Each IPS single space parking meter is integrated into the web-based DMS in which the data is stored
on central servers hosted by IPS., This data transfer happens automatically and does not require personne! to
interface with each meter to retrieve data. This data is available via a secure web-based portal and a username and
password. We provide a full set of data and Management, Financial and Maintenance Reports, and the data can be
exported into other software packages such as MS Excel, MS Access, CSV, etc. should the City have any specific
requirements. Some of the most common management system reports include: Daily, Weekly, Monthly and Annual
Total Revenue Reports from the City level down to meter level, by payment type; Daily / Monthly credit card
auditing and reconciliation, types used and searches; Coin collection by date, routes, collector; Monthly Citywide
statistics for meters, average number and value of transactions.

Reports shall include, but not be limited to:
Credit card reconciliation (daily, weekly, monthly, annually)

Monthly Billing Reconciliation

The monthly billing reconciliation demonstrates monthly billing information such as credit card transaction date and
settlement date.
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Montbly Billing Report

This report allows you to reconcile your monthly invoice received from IPS to the DMS details. The amount of
credit card transactions, gateway fees, and DMS fees will correspond line by line to your IPS invoice.
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Cash collection reports (by date, time and meter)

Coin Collection Detail

This report displays the coin collection information for each day in which a collection was performed. All available
days for which a collection was performed will be displayed in the Collection Date drop-down list. The user can
select a collection from a different month and year using the Year and Month drop-down list as well as sorting by
zone, area and sub area. By default, all meters collected will be displayed. Similar to other repotts, the coin
collection detail report has the functionality to be sorted in ascending/descending order as well as sorting by specific
information, similar to MS Excel Pivot Tables. This report gives the user the ability to see all the meters collected
within specific routes, dates, etc.
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(’) Coin Collection Summary

This report generates the coin collection between two dates chosen by the user. Basically, this report determines how
much money was collected at the meters during those dates. Within this report as well as others, the user has the
ability to further segment the data by zone, area or sub area, including amounts collected from individual meters by
clicking on the blue hyperlinks. This report shows the amount of coins broken down by the value.

- Reasces e Sctetin S B

Coin Collection Routes

Below is an example of collection broken into routes and coin collection detail given by pole (meter).
Hocna » Rowlss « Coln Collocton Routss
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Revenue summary reports (daily, weekly, monthly, annually, by meter and location)

Monthly Statistics

This report displays various financial statistics by month in a selected year. Using this page is helpful to get a
snapshot of financial instances in which customers would like to know the information. For example, in the month
of January, the credit card usage percentage was 25% versus the cash percentage of 75%. )
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Monthly Statistics Enhanced

This repott is a more detailed report of the monthly statistics page. This is broken down into revenue transactions,
non-revenue (ransactions as well as operational statistics.
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Coin can level (% full)

Coin Box Exception

Below is an example of one report which demonstrates the coin box percentage full. Alerts will be set to desngnated
staff when the coin box reaches customized capacity level (i.e. 80%).
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Individual transaction (cash or credit) by meter

Pole Transaction Detail

This report shows detailed transaction information for a specific pole location. The user enters the zone, area,
subarea, pole and the date range.
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Adjudication reports
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5 ) Meter uptime report

Meter uptime can be displayed in both reports and via the dashboard, as seen below.
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Exception reports for meters not performing as required.

Faults Report-Detailed
The faults repori-detailed represents a detailed explanation of the faults occurring with the City’s meters. This is
broken down by report type, which can be sorted by using the filter button.
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Maintenance reports

Maintenance logging can also be done using the IPS Meter Maintenance Application, which will log events in the
maintenance activity reports.
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9, Additional Desired Features

a. Meter shall allow for the use of additional cards to be used with the same hybrid credit card / contact smart
card reader for the purposes of accessing meter diagnostics, cash collection, and allow for time to be added to
the meter during a maintenance event without affecting the revenue audit. The use of these cards must be
logged and can be presented as one of the report options in the web-based management system. Other
methods that meet the requirements of this section and subsections but use something other than cards will
be accepted.

IPS complies. There are three access
cards issued by IPS: Diagnostic Card,
Maintenance Card, and Coin Collection
card. The cards have a unique number so .
as to be able to track the user and also MANFENANCE CREOHT m.,v courcToy
block the card. from being used if it has
been lost or stolen. The cards act like
regular credit cards, having a 16 digit number, expiration date, and card holder name.

(1) Diagnostics Card: with the use of a diagnostics card, and without opening the meter housing, the meter
must provide specific information relating to the current meter operating status, Features shall include the
ability to:

(a) View the current assigned meter configuration and software version

(b) View the battery level (for rechargeable and non-rechargeable) and solar panel charge level

(c) Test the operating condition of the card reader

(d) Test the operating condition of the coin validator

(e) Test the integrated wireless communications

() Allow for the meter to be turned off

This card is used to access the meter’s Diagnostic Mode. It is convenient to use this card when the meter is inside
the housing so that removal of the dome is not necessary. IPS recommends using the Diagnostic Card to access
Diagnostic Mode so that the maintenance activity is linked to a specific user, something that can’t be accomplished
if Diagnostic Mode is entered by pressing the diagnostic button below the keypad.
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(2) Coin Collection Card: with the use of a coin collection card, and without opening the meter housing, the

‘meter must allow for the user to clear the coin box counter at the time of cash collection, The effect of this

card is to provide a cash audit feature that is available in the web-based management system that will allow
visibility of the time, card used, cash value collected, and a detailed summary of the coin types collected,

When collecting coins from the meter, IPS recommends using the Coin Collection card in order to provide accurate
repotting of the money collected and the current value of the cashbox. Upon inserting the card into the meter during
coin collection, the screen will display a confirmation message that the collection has been completed. When the
card is used, the coin totals and value are reset to zero, and the collected coin information is transmitted to the
management system.

(3) Meter Maintenance Card: with the use of a meter maintenance card, and without opening the meter
housing, the meter maintenance card must allow the maintenance staff to put time on the meter fo
compensate a motorist in the event of meter maintenance activity, The time put onto the meter will not affect
the revenue audit, but can be logged and displayed in the web-based management system.

The maintenance card is used to add time to the meter. This is a faster way to give motorists credit than feeding
coins through the meter and also allows for greater accountability, as the transactions are logged in the management
system. The card is used in a similar fashion as a standard credit card.

b. The meter mechanism shall have the capability to communicate with an Radio Frequency Identification
(RFID) tag or data key mounted inside of the meter housing such that the meter will automatically know
where it is located and be able to download its pole specific location cenfiguration (rates, display information,
max stay period, etc.) from the host server based upon information stored on the RFID tag or data key. Other
methods to accomplish the intent of this section will be accepted if they perform the same function in
substantially the same manner as noted above.

IPS complies. By placing an RFID tag inside the meter housing and associating the unique RFID serial number with
the meter pole identification, IPS ensures that all meters are accounted for, inventory is 100% accurate, and meter
configurations are automatically updated and correct if there is ever a need to swap meter mechanisms. This
dramatically reduces the headache of inventory control and meter reprogramming. IPS is the only company that
performs this feature automatically and wirelessly. The screenshot below shows how RFID numbers are assigned.

Horma » Admin « Ausign RFID [ ZTL R W LY

tﬁ_ﬁdauum m '_/\lu»[eoabh.v E— T6) s -. - o é

r:ﬁﬁal ) Rocods pot pagd

EEOI000UZRAIIFIR © - i
o :f{:;,memm;. oo

S Coogranger oot

e JEONROROAABGRE T L T T e S e =
EOUTC0002A12CA (Mo thangerr

i | eonsodoanaianss T

Eiﬁ,] - ’ Yl 2 3 A1 pagasanaf 34 tomey

10, Meter Top Cover (Meter Dome)

The upper housing dome shall be made of adequate material such as ductile iron or Zinc die cast material,
which provides exceptional weather protection and resistance to vandalism. It shall lock in place using same
lock/key system in place today. A window will provide clear view of the digital display and must be made of
polycarbonate, UV stabilized to resist yellowing and internally coated to prevent fogging, The outer surface of
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the meter top cover is painted with an automotive grade material, which provides excellent resistance to
weather and salt-water, fading from sunlight, and shall provide a tough, scratch-resistant and easily cleaned
surface,

City of Orlando
RFP 14-0312

IPS complies. The IPS meter consists of two primary elements: A meter mechanism and a top cover. The primary
construction material for both of these elements is a Zinc Alloy, which provides exceptional weather protection and
prevention of graffiti and vandalism. The outer surface of the meter dome is painted with an automotive grade

material, which again provides excellent resistance to graffiti, weather and fading from sunlight.

11, Integrated Vehicle Detection System

a. Vehicle Detection. The meter must be compatible with a vehicle
detection system whereby the sensor is installed on the meter pole,
integrated into the meter mechanism, or is wirelessly installed in the
street with a core drill no larger than 4 inches. Additionally, the City
prefers the vehicle detection system operates wirelessly and
communicate through the wireless capability of the single-space meter
mechanism. All data transfer must be in real-time.

IMPORTANT NOTE: IPS believes that purchasing a meter and sensor
technology, that is pre-integrated, is of the utmost importance. Specifically,
it creates not only efficiency in data reporting from a common data
management system, but it also provides a single point of accountability to
ensure that everything is working and performing as designed.. With more
than 10,000 sensors deployed, IPS knows from real world experience that

Benefits of IPS Sensors

Oanly PROVEN sensor technology
currently deployed in the US,

Ability to reset the meter to zero
when a vehicle departs the parking
space

Integration with third-party apps
Ability to provent meter feeding,
thereby generaling turnover,

Ability to offer courtesy time resulting
in positive public acceptance of the
neters.

Access to real-time occupancy data.
Installed under the ground, eliminating
the need for additional infrastructure,

these factors are vital to a successful project. Our references will attest to
these facts. ’

The IPS Sensor System is designed specifically to pair only with IPS meters in order to provide the most cost

- effective vehicle detection system available on the market today for on-street metered spaces. Please note, the IPS
system is not designed to be used to monitor un-metered spaces. The IPS sensor communicates directly with IPS
meters and data is transferred using the available cellular link inside each IPS meter. We believe this to be the
preferred and most cost effective method vs. instailing an additional wireless communications network that would:
be mounted on City utility, street light, and traffic signal poles, consume City electricity and be difficult for the City
to maintain. In addition, we believe that it is imperative that the vehicle detection sensors communicate directly
with the parking meter in order to allow meters and sensor systems to make local decisions vs. requiring local
decisions to be made by a back-end management system. This is especially true if the City would like to allow a
courtesy time capability, meter reset capability, anti-meter feeding or directed enforcement.

Finally, and very importantly, IPS uses magnetic based sensing, which is the most accurate and reliable technology
available in the world. It is not prone to the negative effects of snow, rain, people standing between a meter and a
parking space, or vandalism as on-pole sensors are. All of these environmental factors will negatively impact the
performance of any ultra-sonic and other “line-of-sight” sensing technologies or “pole mounted” technologies.

Installation

The installation process of the IPS embedded sensor requires approximately 5-10 minutes per space. A 3 inch
diameter by 2.5 inch depth core is drilled into the street space, the sensor is inserted into the hole, and a DOT grade
epoxy is used to seal the sensor into the ground. The number of teams installing sensors can be scaled in order to
meet the installation schedule required.
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b. The vehicle sensor system must be able to easily be audited for accuracy by providing a visual indication of
the presence or absence of a vehicle in each space on the display of each associated meter. The vehicle
detection system shall have an accuracy of 90+%.

IPS complies. Bach IPS sensor can be individually checked for accuracy by
merely looking at the IPS meter display. When a space is occupied the meter
display provides a visual indication that the sensor is correctly detecting the
vehicle presence. This instantaneously allows IPS customers to check for
accuracy. Visual data studies conducted by IPS in our customer. locations
“indicate that IPS sensors are accurately detecting 99% of events under normal
operating conditions. While no technology is perfect, IPS also monitors any
complaints received by customers and compares this to the total number of
vehicle detection (and/or reset events) on a monthly basis and has further
confirmed this technology to be very accurate (again 99%). IPS is obligated by
our customers to keep client data confidential. However, if sclected, IPS can
ask other clients to share this data directly with the City.

Dot will show on meter when a vehicle is
present

We strongly encourage the City to conduet a trial of this sensor technology to
personally validate the accuracy of the systems locally. IPS is prepared to provide such a trial to the City at no cost.

¢. The vehicle sensor shall be designed to be resistant to vandalism and intentional damage. Specifically, the
sensor shall be fully encapsulated to prevent damage to weather and other environmental factors.

IPS complies. IPS sensors are installed approximately 3 inches underground and therefore are highly resistant to
vandalism, weather and other environmental factors.

d. The vehicle detection system must allow the City the option to reset a meter of any remaining time upon
departure of a vehicle, add courtesy time to a meter upon arrival of a vehicle, provide notification of a parked
vehicle that does not pay for parking, and provide notification of a parked vehicle that overstays the paid
meter time.

Through the management system the City will be able to look at real-time occupancy in multiple formats, including
via Google Maps. These tools will assist the City in directing enforcement to spaces in violation and can be directed
to mobile devices. Sensors also allow the City to implement the meter reset capability if desired.

Increased Revenue Report — Reset Feature
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() system. Such reports should include but not limited to the following:
(1) Occupancy, Paid, Unpaid, and in violation

(2) Duration of Parking Events

(3) Meter reset events

(4) Violation Reporting

(5) Maps of Parking Availability

Sensors report directly to the IPS meter, which communicates to the IPS Data
Management System. Through the management system the City will be able to
‘look at real-time occupancy in multiple formats, including via Google Maps.
These tools will assist the City in directing enforcement to spaces in violation and
can be directed to mobile devices. We believe our ability to reset the meters to
zero function and our pre-existing integration with mobile guidance applications
such as ParkMe will ultimately give Orlando the best solution to increase revenue,
collect valuable data and enhance customer convenience. The IPS Data
Management System offers the City ultimate flexibility for reports and filtering.
Dashboards for meters and sensors allow the City to view, in real-time, parking
operations at a glance. These, combined with Maps applications will show the
status of each parking space, as seen in the following reports.

Sample Reporis
Below you will find 2n example of a few reporting features available in the Data
Management System. Additional reporting, graphs, and charts are available and

customizable according to the City’s needs.

Occupancy Report
(For example only)

City of Orlando
RFP 14-0312

Additionally, the system must provide web-based reports that are integrated in the meter mamnagement

5 I 3
The City of Santa Menica has
shown a 10% revenue incregse
from the meter reset capability

alone.

I e Purehissed

Paid and Measured Occuparicy By Day {During Enfosced Hours) 8 Do o Farket

10t

Duration In Hours

o

W Duaptanin Yhton
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The IPS Visual Analytics Tool provides a rich interface and detailed reports for customers to customize view
and analyze data in a few clicks.

Live guidance application
This application can be leveraged for drivers to navigate to available spaces for parking.
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( ) Occupancy analysis

This tool will allow the City to analyze occupancy information with visual analytics and help to track trends for
enforced hours (or block of hours). In addition to occupancy, analytics enables the user to analyze based on revenue
or revenue per pole (normalized data).
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() Occupancy pattern comparisons
This tool will allow the City of Orlando to compare two or more Zones/areas/sub areas/ poles occupancy or revenue
. trends,
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This tool enables the City to analyze occupancy trends based on hourly data and to compare trends between two
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( ’) Live enforcement application

This web application allows enforcement officers to visually monitor pole status based on sensor data and helps to
direct officers to high in-violation areas, It also provides status breakup for area level or sub area level.
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Occupancy Report via Google Maps
(For example only)

o . ElAvaitable Spaces
i ‘ ; 1 SRR Spaces in violation
o0 Raporting Spaces
_ i DENERMOccupled spaces
Pole Sarlal No.: LT61 - R
Last Violation Time: 8/3/2011 9:05:56 AM |7 7l LestUpdatad: 08/0312011 12:42:16 PM Pacific Time

Last Occupled Fima: 8/3/2011 9:27:58 AM
Last Reset Time: N/A

Last Paynaent Time: 8/3/2011 9:09:59 AM
Meter Explry Time: 8/3/2011 9:36:59 AM
Transactlon Type: Cola or Credlt Card
Transaction Amount: 0,9

G

Terminal Event Report
(For example only)

- et e e < Ao st s i s

Main Mapu [Taravinal Event Report

Terminal Event Report
This page is for Termial Event Report by Group

Event Group! [$qn§or . 3 _'] Enter Terminal Serial No: |0029682 o ]” Refresh

| pole #: [[LD01 -]
Fram Date: [31—171/2016— Hﬂ;@ From Time: 1—('}6«66.06—]
To Date: l6/14/__2VO-?CiHMMjl@:ﬂ To Time: 53‘59—59] €3 refrash

To Time Event

6/13/2010 11:38:14 P [6/1472030 12:08:14 AM 'Sensor: Space Occupied 0130
6/14/2010 12:08:13 AM 6/14/2010 12:10:13 AM Sensor: Space Vacant 0:02
6/14/2010 12:10:08 AM 6/14/2010 12:12:08 AM Sensor; Space Occupied 0:02
6/14/2010 12:11:53 AM 6/14/2010 12:42:53 AM Sensor: Space Vacant 0:31
6/14/2010 12:43:31 AR 6/14/2010 12:51:31 AM Sensor: Spate Occupied 0:08
6/14/2010 12:51:24 AM 6/14/2010 5:33:24 AM Sensor: Space Vacant 4142
6/14/2010 S5:33:01 AM 6/14/2010 5:35:01 AM Sengor: Space Occupied 0:02
6/14/2010 5:35:34 AM 6/14/2010 6:13:34 AM Sensor: Space Vacant 0:36
6/14/2010 6:13:32 AM 6/14/2010 6:20:32 AM Sensor: Space Occupied 0:07
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< ) PARKME MOBILE GUIDANCE APPLICATION

1PS Group will partner with ParkMe to offer the City of Orlando an intuitive customer interfacing application, which
has been tested and proven effective in numerous cities. The ParkMe mobile phone application will alert the driver
to the location of available parking spaces and displays the various costs of parking areas on the map. Drivers will
be able to find spaces in real-time and space availability will be the most accurate in the market today. The images
below show the mobile application for ParkMe. This app provides users with detailed information regarding rates,
hours, spaces available, and the maximum stay.

Please see Chapter 7 for related pricing.

3

Parking Map )
o Poweiedby Pockie Showing rates fmm Q

\
Jinen

ParkMe

)

LU
Powerad by ParkMo

CURRENT IPS/PARKME PARTNER PROGRAMS:

v

City of Santa Monica, CA: ParkMe utilizes real-time on-street and off-street data provided by A
IPS meters and sensors, combining both private and municipal lots in the parking guidance
application.

City of Walnut Creek, CA: IPS and ParkMe were recently awarded a contract in Walnut Creek
to provide real-time on-street parking and enforcement applications.

City of Los Angeles, CA: IPS and ParkMe are offering a real-time on-street parking application
for downtown LA and are participants in the LA Express Park project.

City of Austin, TX: ParkMe uses real-time on-street application which combines IPS single space
data with Parkeon multispace data to offer the City of Austin a seamless expetience for motorists.

City of San Francisco, CA: Real-time on-street and off-street courtesy of SFpark. @park

CPELE LS \IE BORT

i ) e. Sensors proposed to be implemented in City streets shall be no greater than 4 inches in diameter. Note: the
K pavement of many streets in the sensor required areas are of a brick surface.

55 { city of Orlando





O

s

L Greaur Ccity of Orlando
f . RFP 14-0312

A 3 inch diameter by 2.5 inch depth core is drilled into the street space, the sensor is inserted into the hole, and a
DOT grade epoxy is used to seal the sensor into the ground. Special care will be given to minimize any damage to
the brick surfaces.

12. Warranty and Support

a. The warranty shall be comprehensive and cover any defects in materials or workmanship, and shall
include ali associated parts of the mechanism, including but net limited to, credit card reader, coin chute,
batteries, solar panels, and include the vehicle detection system sensors.

IPS complies. The abovementioned components are included in the IPS Limited Warranty under normal operating
conditions. Please see below for details of the warranty. Additionally, see spare parts pricing for items outside of the
12-month warranty period.

Spare Parts List

IPS recommends the City of Orlando review the spare pats list given below and work with the City’s designated
customer support manager to establish a spare parts inventory. With the IPS 12 month warranty, the City will return

any meters or parts with faults during the warranty period and should have a supply to draw from when these items
are sent to IPS.

Spare Meters with 12 month warranty $495.00 In stock 7-10.
Card Entry Die Casting $19.00 in stock 7-10
Hybrid Card Reader $49.00 in stock 7-10
Coin Validator $69.00 in stock 5-7

Complete Top Cover $69.00 in stock : 7-10
Lexan {with anti-fog) for Top Cover _ $15.00 in stock 5-7

Coin Entry Slot . $2.00 in stock 7-10
Keypad $25.00 instock 7-10
Validator Connector Board $15.00 in stock 7-10
Battery Pack 795-600-H2 $20.00 in stock 1-5

Validator Connection Cable $5.00 in stock 7-10
Expiry Indicator with LEDs $15.00 in stock 5-7

Solar Panel Only $25.00 in stock 5-7

Solar Panel / Comms Board $165.00 in stock : 7-10
Main Board $185.00 in stock 7-10
Display Board with NFC $139.00 in stock 7-10
Display Board without NFC $89.00 in stock 7-10
RFID Tag $10.00 in stock 7-10

Note: All prices above are FOB San Diego, CA

The Proposer shall describe how defective meter mechanism shall be returned/exchanged during the
warranty period. This includes defective sensors with removal and re-installation cost. The warranty shall be
a minimum of (12) menths. Copies of the standard warranty, as well as any additions or exceptions shall be
included with the proposal.

IPS will provide a limited warranty for any new meter or sensor product manufactured and supplied by IPS for 12
months against defects in materials and workmanship from the point of installation or 15 months from the date of
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delivery, whichever is sooner, and 90 days from the date of delivery received in the case of spare or repaired

products. IPS does not cover defects caused by improper care or use, lack of preventative maintenance, and does
not warranty any defects due to vandalism or other factors contained as a part of the Force Majeure clause below.

Additional Warranty Provisions:

o IPS must have the opportunity to assist in the initial deployment and system installation

¢ Repair or replacement under warranty of any defective product (including any meter or subcomponent)
does not extend the warranty period for that product or subcomponent '

s  IPS will either repair or replace products or subcomponents, at our discretion, that are found to be defective
within the defined warranty period ‘

o Returns for credit will only apply once IPS has received defective product (including any meter or
subcomponent) and confirmed that defects were within the warranty period and are covered under the terms
and conditions of the warranty provided.

Exclusions:

¢ Warranty voided with use of imitation or non-genuine IPS replacement parts, un-authorized alterations,
abuse, vandalism, improper handling or general misuse to the equipment (hardware or software), including
attempted repairs that result in damage.

s Force Majeure: IPS shall not be liable for any warranty provisions where such product failure is asa result
of Acts of Nature (mcludmg fire, flood, earthquake, storm, hurricane or other natural disaster), war,
invasion, act of foreign enemies, hostilities (whether war is declared or not), civil war, rebellion, revolution,
insurrection, military or usurped powet or confiscation, terrorist activities, nationalization, government
sanction, blockage, embargo, labor dispute, strike, lockout or interruption or failure of electnclty [or
cellular telecommunication failures caused by any of the events or causes described above).

Preventative Maintenance (Meters):

»  Preventative maintenance will be similar to current single-space parking meters. However, the primary
elements will be a working battery, card reader and coin validator.
Meters surfaces should be kept clean with mild soap and water.

o The card reader heads should be cleaned with a cleaning card every 1-2 months o ensure optimum
performance. Cleaning cards may be purchased from IPS.

b. Proposer shall provide Technical support and training from the manufacturer or through an authorized
representative during the warranty period at no additional cost to the City. Training to include maintenance
of the meters, and how to utilize associated back office management software. Initial training and setup will
require a representative be present at the City to assist with getting the meters on-line and training staff on
the use of the software, The Proposer shall submit a recommended training schedule for four (4) meter shop
personnel and ten (10) software users,

IPS will provide as much training (both on-site and web-based) as required by the City, including additional
sessions, specialized sessions customized to the needs of the City, both before, during and after meter deployment.
Additionally, IPS can provide multiple trainers to conduct even more sessions if necessary. Most IPS training
sessions are a combination of onsite classroom and hands on use of meters and management system, including
manuals for reference material. As new features are deployed, additional training sessions can be established at
mutually agreeable times to provide updates and refresher training. Below represents what IPS believes to be the
primary training subject areas, but can be further customized to meet City needs.
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'Subject Matter

Provide tho'rough review of all fmanonal techmcal admmlstratwe .

reporting capabilities, specific to each functional user group, in
addition to more advanced training for system administrators who
will use multiple reporting areas, as well as meter configurations.

Primary Audience

Operations Supetvisors/Managers, Adjudication Staff, Project
Mangers, System Administrators

Training Hours per Student

1-2  hours per session

Students Eligible to Train

5-10 per session, no limit to number of total students

Proposed Schedule One week or more prior to installation and one week after installation
Location of Training Onsite — Orlando, FL
Training Provided By Local Field Service Technician

Trauing Su

t: Mct' Maintenane

[ Description..

.‘Sﬁbject Matter

To introduce maintenance and operatlonal staff w1th bas:c meter use
and operating features, including primary counstruction &

disassembly, meter instaliation & removal, coin and card transactions,
primary diagnostics tools, standard operating parameters, first line
troubleshooting, and basic repair. Session also inctudes FAQs and
Q&A session.

Primary Audience

All maintenance and operations staff

Training Hours per Student

1-2 hours per session

Students Eligible to Train

5-10 per session, no limit to number of total students

Proposed Schedule Prior to and during installation
Location of Training City meter shop
Training Provided By IPS Group Project Manager/Local Field Service Technician

eserip

“Su Ject‘Méé'tér

I'To provnde overview of 1PS meter managemernt system repomng

capabilities covering all financial reports, credit card settlement, coin
reconciliation and transaction details.

Primary Audience

Operations Supervisors/Managers, Administration, Data Analysts,
Finance & Accounting Managers

Training Hours per Student

1-2 hours per session

Students Eligible to Train

8-10 per session, no limit to number of total students

Proposed Schedule One week prior to installation and one week after installation
Location of Training Onsite — Orlando, FL
Training Provided By IPS Group Project Manager and Loca] Field Service Technician

forcement

* ' Deseription

Subj ect Matter

Demonstrate how ]PS meters are operated by a user as well as how to

perform visual enforcement, Training will also demonstrate meter
flexibility and configuration options that can be used to make
enforcement as easy as possible.

Primary Audience Enforcement Staff/ Supervisors, Adjudication Staff

Training Hours per Student

1-2 hours per session

Students Eligible to Train

8-10 per session, no limit to number of total students

Proposed Schedule Post-installation
Location of Training Enforcement staff offices or location TBD
Training Provided By Local Field Service Technician
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Additional technical support may be provided by telephone, email or other means and will not necessarily
require the presence of a representative at the City. Proposals should include an explanation of how technical
support will be provided and whether it is 24/7.

IPS clearly understands the importance of ongoing project support and we encourage the City to speak with our
references in this regard. We also understand that ongoing support is a critical element of any successful project and
the basis of a long term partnership. IPS is uniquely positioned to provide support services that will translate into
the most responsive and comprehensive service offering available to the City of Orlando.

Help Desk & Ongoing Support: IPS will be providing telephone based help desk services during standard
business hours from 8am — Spm EST. IPS offers a toll-free telephone option (877-630-6638). Additionally, IPS
provides after hour’s service in the case of emergency, weekends, after hours and holidays which is 24/7 and. 365
days a year. This answering service will notify IPS staff in the event of an emergency situation. Additionally, IPS
will also provide contact information to all IPS senior staff should such an emergency arise.

Online Help & Manuals: IPS provides online help tools, such as access to all product manuals, frequently asked
questions, as well as the ability to submit help tickets, and track the status of such tickets. IPS also offers the online
ability to monitor and track RMA status, IPS is also in the process of deploying a video based training and help
video library that can be accessed anytime, 24/7. 1If the City should have any specific input on the types of
additional videos that would need to be included, IPS can provide those at no additiona! cost.

On-Site Support: IPS will support the City with on-site project management and technical support during the
implementation phase of the contract and can be further extended at the request of the City.

Spare Parts and Warranty Repair Services: IPS provides all spare parts services and inventory based in San
Diego, CA. While we recommend that the City maintains an on-site inventory of spare parts (such as coin validators
and battery packs), our San Diego based facility ensures that spare parts are immediately available for the City at
any time. The warranty repair process is very straight forward and the progress of these repair services, including
services performed, is available within our management system software.

Manufacturing Support: As both the designer and manufacturer, IPS is prepared to designate needed technical
resources, with Alex Schwarz, Chief Technical Officer, being the senior technical leader to direct technical
resources to meet any request of the City. This includes a team of hardware/software engineers, database
administration, web and data integration engineers. Ongoing support includes system and data security
management, and backup/restoring systems in the case of a critical failure.

IPS monitors the entire network, 24/7/365. Potential issues will trigger an
alert which is sent to the engineering team.

¢. Proposer shall guarantee delivery, installation of all meters, and fully operational back-office system within
(60) days of contract award, and within 90 days for sensor installation.

1PS will comply.
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. d. Proposer shall immediately supply an accurate installation / implementation timeline based on the signing

of a fully executed contract. This is necessary for the City to convey to the public when changes are being
made to City services.

Project Implementation

Due to the simplicity of the IPS single-space system, no additional marketing, signage or public campaigns are
required to explain the concept. This being said, any changes made to the City services need to be conveyed in a
clear and timely manner through multimedia channels, which is why public outreach begins immediately between
IPS and the City.

Implementation Plan

IPS will designate a Project Manager to be the single point of contact throughout the installation for the purpose of
providing single-space meters to the City as part of the contract. This includes a regular meeting schedule to set
expectations, ensure proper ongoing communication, timeliness of meeting the implementation requirements, and
ongoing support of all customer requirements. In support is a team of very experienced technical and customer
support personnel to assist with training, installation, on-site suppott and ongoing support.

Below is an anticipated schedule of events based on the signing of a contract or approval to proceed from the City.
‘The Target timeline listed below is relative to the Notice to Proceed (“NTP”) that the City will give to IPS upon
receipt of a fully executed contract. Many of these activities are happening in parallel. Below is an
installation/implementation timeline based on a Notice to Proceed date of September 1, 2014 and a completion date
of November 26, 2014, IPS will work with the City to meet their desired installation dates.
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4 Data Sheets Qrlantdo/1PS 911714 1041714 15
ey vijcb_mp‘tot'dCredttfﬁa‘r_tl_Prétosstﬁg - P TR N L
S | Uifontatian | o |.OtondoflPS™ | [9M1A4 | 10723114 1 30
Mater Prograninlng
6 Configurations Approved Orlando 10/1/14 11514 2
77 Moter Locatlon Site Preparations | Onlanito/ips N BV UR I GO R
‘Mutar Dellvery, Installation and

8 Tasting Orlando/IPS 1145414 131725/1%4 14
9 ) vlfmll\!lig‘of Cltf Porsonnel 143 . }1(26114" 511/25_/‘“ B ) ) : o @
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() Preparation

e City will provide all required pole numbering, required credit card processing details, meter operating
configurations to ensure that the implementation runs as smoothly as possible. :

City of Orlando
RFP 14-0312

Delivery of Product:

e IPS guarantees delivery, installation of all meters and fully operational back-end system no later than 60
days from contract award or less of contract agreement. IPS is prepared to work with the City to meet
deadlines associated with the kickoff project date.

e  City will provide shipping address and location such that meters or any other materials can be delivered and
securely stored prior to installation. This should mean that meters in boxes should be stored indoors or at
least have covering from rain or other weather.

e City will provide the means to receive and unload freight or shipped boxes from freight carrier or
forwarder. If this is not possible, the City will notify Contractor so that alternate arrangements can be made.

Product Installation

o With all projects, IPS supervises and participates in the installation of IPS products. IPS will coordinate
with the City to organize IPS Staff and City employees (those involved in ongoing maintenance and
operations of the single-space meters) for the install.

e IPS will ensure that meters are installed correctly, functioning properly, and are approved by the
appropriate City personnel. ' '

¢ Installation will take place during business hours or as requested by the City.

Ongoing Customer Support

/
k. ) » The City of Orlando designated project manager, Graham Middleborn will be the single-point-of-contact
support contact for the City.

e A regional product support technician will also be assigned to the City, who will work closely throughout
the partnership with the City’s meter technicians and administrators who work with the Data Management
System. They will provide customer support to the City during the hours of 8:00am to 5:00pm EST,

»  The public-private partnership between the City and IPS will continually be fostered by IPS Group’s team
of financial, sales and marketing, and administrative experts who will ensure the City is attaining all of
their goals throughout the contract.

o  Additional services and products that are continually being developed by the IPS research and development
team will be introduced to the City as they become available.

o IPS has a 24/7/365 answering setvice that will allow the City to contact an IPS support representative at
any time in an emergency at (1-877-630-6638).

61 ] cCity of Orlando
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EXECUTIVE SUMMARY

Parkmobile leads the industry in innovation from being the first mobile payment provider to offer apps
in the US to providing partners like Washington, DC and Los Angeles with progressive event and demand
based pricing functionality near sporting venues such as Nationals Park and the Staples Center. Based
on our cutting edge technology we offer the best approach to public and private sector mobile
payment projects. Parkmobile has deployed our solutions in more than 600 locations and 37 states
throughout the US over the past four (4) years, following ten (10) years of success in Europe.

Parkmobile first Y-S market with
to market with  in-vehicle mobile

“i 2009 emerging payment a
Parkmobile first Payments

ket with -
“noblie apps  LFERVLFEL]

1999
. RIM, i0S, Droid
arkmobile first to and WM

market with pay by :
phone via IVR and
internet

The Parkmobile solution not only delivers cutting edge technology combined with a superior user
experience but also proven benefits as outlined below:

P There is no capx required to implement Parkmobile — Our mobile payment solution doesn’t require
any investments in equipment.

» Parkmobile is already integrated with all major pay machines, equipment manufacturers, payment
processors, and many enforcement solutions - Parkmobile is willing and able to work with your
enforcement software of choice. All the major manufacturers and providers chose to integrate with
Parkmobile because of our reliability, proven robustness and global success.

P Parkmobile’s central parking right database. Smart solutions, today ready for tomorrow -
Parkmobile smart solutions are future proof. Parkmobile offers other cutting edge technology
solutions such as a centralized enforcement, data analysis and dynamic pricing, electric vehicle
charging, on — and off - street integration, and guidance to real-time available parking.

P The most reliable and accountable mobile payment solution - The Parkmobile solution is PCI DSS
Level 1 certified, SSAE 16 (former SAS 70) and ADA compliant. Parkmobile is a hosted solution
through a tier 1 world class partnership with Quality Tech. This redundant cloud hosting network ‘
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provides for a 99.9% service level uptime guarantee. No other provider delivers this level of service
reliability.

The comfort of working with the global market leader — Parkmobile’s mobile payment solutions are
used daily by millions of people around the world. Parkmobile is more than twice the size of the
combined competition — in terms of members, transactions and processed parking revenue — and is
continuously expanding its global footprint faster than any other provider.

Improved customer experience and service - Parkmobile delivers a new level of customer
experience by providing the most flexible and user friendly interface to pay by phone and mobile app
parking. Customers will have the ability to start {and stop} their parking sessions through GPS, QR
code and NFC enhanced native mabile apps, IVR {interactive voice recognition, speech or manual
entry), internet, and landline.

Our mobile app for the various operating system platforms (Apple, Android, Blackberry, & Windows)

_not only have over 1.8 million downloads but have also been nominated and won several awards:

2013 Top 40 Innovative Company [ Geozgla

PrEVCI (1) Inn & |SSA
Q@ Dy e 44 Awards 2013 TAG igggé?;?éim Software

Moreover, Parkmobile won Frost & Sullivan’s 2014 North American Mobile Payment Solutions
Company of the Year Award

FROST ¢ SULLEVARN

N COMPAHT OF THEYEAR AWARD
Finally, Parkmobile provides both a fully staffed call center as well as a customer support group to

ensure quality and quick resolutions to any issues that may arise. Additionally, Parkmobile delivers an
online solution that has integrated expense and financial reporting capabilities.

Experienced and Successful Management Team - The Parkmobile management team comes from
leading companies in the parking and payment industries with a proven track record of success in
building sustainable and scalable businesses. Team members are holding several Board member
positions in local, national and international parking associations.

A Company with Strong Financial Backing and Strategic Vision - Parkmobile has a long-term
strategic/investment partnership with BCD Holdings and Fontinalis Partners. BCD Holdings is a global
leader in the travel industry with annual revenues in excess of $22.1B. Fontinalis Partners is a leading
strategic transportation technology investment firm led by Bill Ford (Executive Chairman of Ford
Motor Company).
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Parkmobile’s Top 11 Mobile Payment Market Differentiators






Parkmobile Innovative Solutions

Parkmobile is a world-class provider of
integrated digital parking solutions and is the
only company in the market that offers
centralized data management and full
integration capability with legacy systems.
Parking fee collection and parking enforcement
processes are connected, utilizing one fully-
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MOBILE PAYMENT SOLUTION
Registering for Service

Parkmobile offers users free, fast and easy {on-street) account set up options. Motorists can register via
internet (www.parkmobile.com), mobile website, download one of our native mobile apps (iPhone,
Android, Windows Mobile 8, and a generic browser version) or call the toll free number and register via
the IVR {voice computer). Required information:

D Credit card/debit card information (number, CVC, expiration date). Parkmobile also offers alternative
payment methods such as PayPal and a stored value (“wallet”) payment method

B License plate number

P (Optional) Zone number (if motorist wants to park immediately)

How it Works
Start and extend your parking transaction in just seconds from your driver seat.

1. Park

Pull into a space. Just look for our green Parkmobile sign on the meter.

2. Phone

Use our mobile app or give us a call to activate your parking session and key in the parking zone number.
3. Go

we'll send an alert (push notification, email or TXT message} when you’ve got 15 minutes before your
parking session expires.
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Parkmobile’s mobile payment solution serves daily parking needs for on-street parking spaces. With
Parkmobile’s extremely flexible operating platform, a variety of rate structures can be supported for a
particular day. Once the appropriate rate configurations have been completed, the following outline
highlights the customer’s parking experience:

Pay from your car E e H‘\a

uslhg an app or by
making a call » ..
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PARKING MADE SIMPLE

Any 34-Party

System or .
"Device (Blke Purchases
Share, EV conveyed redl
Charger, time to
Vending enforcement .
Machine) handhelds & pay
machines

Pay frorh tablet

Vend Gates LPRenforcement

Ease of Use {Intuitive)
Parkmobile parking solutions provide a superior customer experience and are intuitive and easy to use:

P Simple selection options either to start and stop a parking transaction or purchase “blocks” of
time via: mobile apps (native iPhone, BlackBerry, Android, Windows Mobile 7, and mobile
browser apps available), IVR (both speech and manual entry of data), and individual on-line
account (called “Personal Pages”)

Email confirmation message indicating that a parking transaction has commenced
Push notification/email/SMS message alert 15 minutes before parking transaction will reach
maximum available time and will be automatically deactivated

Helpdesk available 24/7 available (both toll free number and email) with well trained and
motivated agents

Free registration via internet and quick and easy on-street registration options by downloading
the mobile app or with the published toll free number which provides direct access to first time
users

v v vV
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P Mobile apps offer extremely fast and user friendly options to add or change in formation, or
start another parking transaction. Over 90% of Parkmobile’s customers choose to park using
these native mabile apps. A new or temporary license plate can also be added in real time and
directly available for a parking transaction

P Users can link multiple vehicles to their phone number, or multiple mobile phone numbers to
one vehicle

P Parking history and Find my Car functionality available in the mobile app, and multiple ways to
start your parking (GPS, QR code, NFC for Android phones, or manual entry of the zone number)

| Biosuric skled Webonanot hooce ©
YOUU0 D, I AW L e,

yonsly [ tasi0a-aa | |
% :

White Label Options

Parkmobile offers our partners the option of a locally branded skinned smartphone application, on all
native operating systems, with mobile payment service information specifically designed for your
municipality. No other mobile payment provider can offer this option on Blackberry or Windows 7/8
smartphones.

Parkmobile’s process for publishing apps uses an in-house development team to create and fully test
our applications. Parkmobile has ten (10) full time employees on the Software Development team as
well as nine (9} full time staff members in our Customer Service and Technical Support section located in
Atlanta. We have had over 1.2 million downloads of our apps across four native platforms, iOS, Android,
BlackBerry, Windows 7/8. The method of publishing an application varies by device type. Updates to
our applications are published approximately three times per year with major releases occurring about
every year and a half. Releases include adaptation to new features offered on the various operating
platforms and enhancements generated internally or through collaboration with our users and partners,

The process up until submittal follows an iterative design, build, test process which includes alpha and
beta releases in our QA, staging and production environments. Parkmobile utilizes a beta test group
made up of internal and external users to fully vet each release.
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For i0S releases the application is submitted to Apple for approval — this process usually takes one to
two weeks — during which time they review the application against standards set by Apple. Once.
approved for release the new versions are pushed to the various app stores for release. User preference
determines whether the application is automatically loaded or if the new version has to be manually
added by the customer. For Android releases Parkmobile can release the application as soon as it has
passed internal testing. ‘

Parkmobile partners have the ability to incorporate their own logo as well as color scheme to our
default app settings and create a unique mobile experience for their patrons. For example,
Parkmobile’s default app colors are green and white; however, if desired we can modify mobile app
colors and content based on partner’s preferences.

{
i |
'SEMTA

I g Feas s Fperst
Avb ity Patalis At 3 Neottf hiorsude

When Parkmobile customizes an app for a partner the new logo appears on mobile devices when new
customers sign up for our services free of charge. For example, we created a sample San Francisco
Municipal Transportation Agency {SFMTA) app using their existing logo. The iPhone screenshots below
show the standard Parkmobile icon as well as the locally branded SFMTA skinned app.

Sab Francisco Help |4

Parklag Zone Numbor
e

* . Parking Zono Number.
! B

. {Tnp to Enter Tap (0 Enter lm“ i
. AR

Qv
. Zo‘nomnzi Zono 8013
[ AR >

Q wveras ey

Zone 0916

Q vt g P

F £otFavodte Zonos

S Edt Favodla Zonos

Default Parkmobile tcon Is a white ‘P’ on agresn Default app page displays ‘Parkmoblle’ at the top of each skinned Parkmoblie app pages dispfay Customized text at
backeround; Skinned app has its own lcon [see SFMTA page with a green background the top of each page with a color scheme chosen by partner

icon bottom row)
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Along with a skinned app Parkmobile can aiso offer locally oriented banner messages that run on your
app while patrons are using the system. For example, in the District of Columbia Parkmobile provides an
annual banner ad every October for a university hospital partner that provides free mammogram
screenings for Breast Cancer Awareness Month activities. '

Parkmobile is designing skinned apps for municipalities, universities as well as for our new connected
vehicle program with companies such as Ford Motor Company. Locally branded skinned apps offer our
mobile payment partners the ability to differentiate their program while enjoying all the functional
benefits of working with Parkmobile such as 24/7/365 Customer Support, apps available on all operating
systems, electronic reservation and permitting services, the ability to allow your patrons to use
emerging payment methods such as PayPal, the Parkmobile Wallet, and Google Wallet. Furthermore,
Parkmobile provides all of these functional advantages in a PCl Level 1 certified and compliant service
provider environment.

3".party Validations

Parkmobile has the capability of providing merchants and other 3"-parties with unique validation
and/or promotional codes designed in such a manner that they can be used in the place of scratch-off
hang tags or other physical validation programs. With this feature, Parkmobile can generate a code(s)
that can be configured for a variety of free or discounted parking options with a several unique
parameters involving the area and duration of use. The promo codes and validations then can be given
by merchants to their visitors to insert into their smart phone for free or discounted parking via a QR
Code. Please see sample screenshots below:

El
Sample Val Code dfora
partlcular prometion or service
wd ATRT

T ':[;ro'

1 Favorite 2onss ’ (;(kmhnb:ldmqumoua
[ ’ o wxow 4 W ywitata abla
. FeoIAGH SO (9 your Brceerd, in
peesiin 'y dane Parkiioblie $1.00 Discount Info
B e IR R TP T Doseiption: Pkt $1.00 off
. ‘Puwmblle $1.00 Discounl > : - porkiesy disgount
A

Cuvenad cn 8142013 o1 8:20:10 PM
Stonts o 5472083
| Expraaon 5472014

Once a Promo Code is used or
expired It will automatically be

Scan or key enter Promo Codes

Into the mobile app under

seltings removed from the user
account.

An explanation of the Promo
Code |s displayed in the app
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Managing your Parkmobile Account - Summary

Parkmobile’s members can view their account profile via the internet. They access the web site via a
username- and password and enter their protected (SSL 256 ‘Padlock’ encrypted) account 24/7.
Members are able to view their current user profile and add or change data. They also provide real time
parking information via the parking history and a monthly statement of all parking transactions in PDF
format. Credit card details can be changed in a PCI DSS level 1 process. Parking data history can be
exported, with several query options, to excel or CSV and reused for multiple purposes. Parkmobile also
offers customers the option to start a parking transaction online.

Another alternative for managing an account would be through the mobile app. Settings functionality is
available for each app, providing the member the ability to make real-time changes to his/her account
{payment info —and method, vehicle license plate additions/deletions, favorite zones or cars, account
profile, parking overview, etc).
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How Payments Work

Customers supply their debit/credit card information to Parkmobile only once when initially enrolling to
use the system. This information is then stored in a securely encrypted PCl DSS Level 1 compliant
environment.

Parkmobile can use any merchant account (MID) for mobile payments and pass real time authorised
debit/credit card transactions immediately to this dedicated account. Transactions are then processed
by the payment processing engine at the close of each day and subsequently funded to the bank
account. Parkmobile invoices the merchant account holder monthly to seek reimbursement for its
transaction fee assessed on each Parkmobile transaction (paid by the motorist). Parkmobile does not
bear the cost of any association, network or gateway fees for payments.

Alternatively, Parkmobile can pass real time authorized credit card transactions daily in batch format to
Parkmobile’s preferred payment processor, subsequently funded directly into a Parkmobile-controlled
escrow account. In this scenario, Parkmobile acts as the merchant in the arrangement and passes Net
Parking Revenues (NPR) routinely to Client. For purposes of this option, NPR is typically defined as
parking revenues generated by Parkmobile-initiated solutions less credit card and bank transfer fees,
and less the mutually agreed upon Parkmobile transaction fees,





0

TN
‘ .

Parkmobile

PARKING MADE SIMPLE

Emerging Payments Methods

Parkmobile is accepting multiple other payment options besides credit- and debit cards, including PayPal
(also great for cash preferred customers) and the Parkmobile Wallet {stored value or pre-paid solution).

PayPal

Parkmobile has partnered with PayPal to deliver a seamless approach for utilizing a PayPal
membership account to fund payment of parking transactions. Within the Parkmobile system, each
customer now has the ability to link their PayPal account to their Parkmobile membership. Since
PayPal supports the ability for customers to fund the loading of their account via their bank account
or direct cash payment, customers can now go to their bank web-site and transfer cash directly into
their PayPal account to use Parkmobile’s servicé with their phone. “Cash Preferred” customers can
also now utilize Parkmobile by loading cash onto their PayPal account through an agent network
similar to the way consumers buy prepaid phone cards.

JOIN PARKMOBILE

Parkriobite now accepts PayPal! Parking Made Sinple
Patkmobile has teamed up with Paypal '
. to provide our ysers with more payment P a yp a’
options for our service: o .
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Virtual Wallet ~ a Stored Value Parking Solution

Parkmobile also offers customers the ability to participate in its exclusive “Mobile Wallet” program.
The Wallet payment method allows customer to create an account in which a specific dollar amount
of money will be stored for future payment of their parking transactions. By selecting the Wallet
option during registration, or opting-in at a later date, the customer is entitling Parkmobile to charge
their credit card(s) for a specific dollar amount they have elected. That money is then held within an
account {at Citi — just like a bank account) and with each transaction the money is depleted from the
account.
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Customers are not responsible for tracking the outgoing payments to determine if they need to
replenish their account (like a pre-paid card) as the Parkmobile system automatically replenishes the
account once an account has decreased enough to cross a minimum threshold balance. The amount
charged to the credit card is always equal to the amount selected by the customer when they

selected the Wallet payment method.
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Parkmobile has built its payment platform in such a manner to accept the addition of future
innovative payment methods that have and will continue to hit the mobile market in the coming
years (Google’s Wallet, MasterCard’s globalVCard, the ISIS Wallet, Visa's V.me, etc.). By partnering:
with Parkmobile, these emerging payment solutions can be accepted by your facility without the
need for new equipment or redesign. Moreover, Parkmobile can make the acceptance of these
payment methods seamless to you administratively, eliminating the reconciliation challenges caused
by multiple settlement streams to your bank account.

Enforcement

Parkmobile demonstrates state of the art technology trends through our enforcement partnerships and
integrations. We have direct integrations with most of the major global enforcement solution providers.
The integrations enable parking enforcement personnel to enforce Parkmobile within their ticketing
applications {so no toggling back and forth), making it a seamless and effortless experience. Parkmobile’
is able to integrate with any other ticket provider software based on standard API’s.

Alternatively, Parkmobile can provide direct access to the real time database which enables
enforcement personnel easy enforcement of mobile payment parking transactions. Parkmobile will
bookmark the URL in the mobile browser of a smart phone, PDA or any other web-enabled device, and
provide unique log-in credentials. Parking Enforcement Officers have several options to use the
enforcement tool (zone number, license plate number, space number, etc.).

Implementation Process

While Parkmobile follows a disciplined approach when planning implementations, we also recognize
that every implementation exhibits unique elements. In order to discern special situations and
formulate a customized plan catering directly to specific needs, Parkmobile works closely with the
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municipality’s Project Manager and we have a track record of being able to modify as needed during
implementations.

Step 1 — Envisioning and Planning — approximately 1 week

The first step in Parkmobile’s process will be to interview key participants associated with the
Parkmobile solution. This session will include the client as well as any other third-party representatives
the client deems appropriate. From these meetings we will determine how the Parkmobile system
participates and interacts with the overall goals and objectives of the municipality. Rather than
experiencing “tunnel vision” and focusing only on the nuts and bolts of the rollout, this process will help
all parties foresee future obstacles in the operational lifecycle of the mobile payment system that might
be avoidable if properly identified early in the envisioning and planning phase. Simply said, we will
intentionally collaborate sooner rather than later so that important details do not go unattended.

Once the plan has been devised between all parties, Parkmobile will convey the resulis by incorporating
them into a specific planning document that will be circulated for final review. Upon formal approval of
this plan, Parkmobile will begin the detailed process of collecting information, drafting marketing
materials, and initiating artwork for signage.

I(n

| W, parkmobite.com |
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Sample meter stlcker (optzonal QR code) Opinal metal sign inluding QR code

Step 2 - Development and Stabilization — approximately 2 weeks

Parkmobile will enter client’s zone and rate structure into its system followed by a quality assurance test
to ensure that the tools built are stabilized and work as anticipated. In addition, Parkmobile will enter
the merchant ID in its systems. Simultaneously, Parkmobile will begin its own internal training process
on any custom-built integration with the client and its vendor of choice so that client employees and
other stakeholders will be subsequently trained properly.

Step 3 - Training & Deployment — approximately 1 week

The final critical step before launching the mobile payment service will involve training of the client and
its enforcement staff. This training will focus upon two key areas and will be handled repeatedly up
until the date of deployment: reporting and enforcement.

Reporting: Parkmobile will designate one of its own staff members to review thoroughly with
the client and its vendor of choice’s staff the consolidated vendor web office transaction
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reports. Parkmobile will make this staff member available to assist the client’s staff with foliow
up questions and reporting needs over the course of the term of the engagement.

Enforcement: Parkmobile will work with any new or incumbent enforcement provider for
training to the enforcement officers so that they understand the steps required in order to
enforce successfully the motorist’s license plate or zone number via the real time enforcement
solution.

Step 4 - Post Deployment Follow Up — approximately 4 weeks .
Once the implementation has successfully launched, Parkmobile will continue to monitor the project to
ensure that all facets of the operation work together in harmony. Parkmobile will follow up on critical
components daily (e.g. transaction settlements, enforcement effectiveness, and revenue reporting).
Parkmobile will also initiate a feedback forum with client to answer outstanding questions and concerns
or offer suggestions for service improvements. Once all feedback has been resolved and the client is
satisfied with the deployment, Parkmobile will transition an Account Manager who will continue to
assist and address any future and ongoing needs.

Marketing
Parkmobile also uses industry best practices and current technology trends through our multi-faceted
marketing strategies. Parkmobile has coordinated detailed and comprehensive social media marketing

‘campaigns designed to inform the public about our innovative payment methods in some of the most

tech savvy cities in the world. Our team will aid your municipality in creating a powerful media presence
that will enhance the client’s ability to effectively manage public parking operations and generate
increased revenue.

Parkmobile understands the importance of a strong marketing and public awareness campaign on the
overall adoption of our service. As a continuous learning and improvement organization, Parkmobile
leverages the experience gained in each deployment to help drive success in future efforts. Parkmobile
will work closely with the Client in scheduling and conducting public meeting/workshops as well as
developing a comprehensive Marketing and Communications Plan. A sample plan follows:
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|nnlate strategy sesslons with the CIty regardlng marketlng plen and launch timmg

Produce Marketing Strategy Roadmap

Publicrelations planning with the Mayor's Office and PR team regarding market launch

Create Jont press release (with appropriate approvals)

Create wallet cards

Create meter stickers and signs as appropriste

Install slgns and stickers on street

Facebook: Custom: Posts, Interactions, Ads, Article Links, Contests, Events; Avg Soclal Reach ~ 110% of target reglon
Twitter: Custom: Tweets, Mentlons, interactions, Follow/Follow back, Article [Inks, Events, Contests

youTube: Re-apply App video w/in Facebook, Twitter

Stumbleupon; Place news info

Digg: Place news info

Additlonal Blog sites: Place news info '

Post r-launch PR on soclal medla creating z ‘

L R e

Mayar and/or City Official- market launch
Coordinate with local media outlets (TV and radio) on press coverage

send Press Release on PR newswire, Industry News

Post press release on news section of Parkmobile's website

Participate in local avents to promote service

Promote service via soclal medta sites daily during launch week

Facebook: Custom: Posts, Interactions, Ads, Article Links, Contests, Events; Avg Soclal Reach ~ 110% of target reglon
Twitter: Custom: Tweets, Mentions, lnteractions, Follow/Follow back, Article links, Events, Contests

YouTube: Re-apply App video w/In Facebook, Twitter

Stumbleupon: Place news Info ’

Digg: Place news Info

Additlonal Blog sites: Place news Info

Parkmoblle blo: Bloos tlon an com pany website N

Send out customer satlsfactlon survey to registered users and provlde feedback on results

work with the Clty on customer appraciation week

Direct marketing and follow-up sales for fleet and corporate customers

Report on program success and work with the City an continuous improvement process

Promote service via social medla on regular Intervals as outlined In the Marketing Strategy Roadmap
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,) Parkimobile

PARKING MADE SIMPLE

MARKETING MATERIALS SAMPLES

nhancements

SOCIAL MEDIA CAMPAIGNS

» Parkmobile provides its partners with best in the industry social media marketing, induding
Facebook Campalgns. We have more social media followers than all of our competitors
combined,

* As part of our comprehensive marketing strategies, Parkmobile alerts our partners’ constituents
of our services from the outset of our Implementation Plan.

» Parkmoblife also receives Invaluable feedback about our products through social media.
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PARKMOBILE

¢ SOCIAE MEDIA CHARNEL

3 FOLLOWERS LGRS SO *Parkmiobile Sockat Media Push Campaigns’

{ o o average a reach of ovey 500,000 individuals

| W ek 102000 ] vk duato national footprint in tha United States
i f FACFAODK ] 26,000 ! AT !

& : 4
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 Paying For Parking Made Simple

Wallet Card (Front and Back)

3 Easy Ways
To Sign Up

P Download FREE app
B www.parkmobile.com

B call toli-free # on signs/stickers

.

H

L NN
A

Parkmobile

PARKING MADE SIMPLE

ww‘w.‘p»nrrk erubl_lg.'com ke
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City of Orilando
RFP 14-0312

Chapter 10 Appendix
Sample DMS Reports

Homepage

MMS Dashboard
(For example only)

Welgomo, Emily Koong */ 0 0
Last Login; 08-28-2012 13:04:50
Customar: Domo

Leicy

Frqm Date : 08/01/2012 ToDate } 08/02/2012
O]

Derno Default Zone

[ 5 10 1% 20 5 30 3;‘)
Fault Points
Lrie)

From Dato : 8/28/2012 To Date ! 8/28/2042

Demo Default Zone

ELEEGH] Entar Polo £ Tormina) g)

()

From Date : 080112092 To Date: 08/27/2012

(__...
:4
=t

0.03

Avesage Time in Hours

0 239 e
Aug 16 Aug20 Aug21 Aug22 Aug2d
~ta Demo Default Zone
63| cCity of Orlando
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,k/anaul' City of Orlando
RFP 14-0312

() MMS Dashboard Modes of Payment
(For example only)

Smart Card

58] Credit: 16.7% M Smart Card: 0.0 %

LN

) B Cash: 83.3%

64} City of Orlando





GROUP City of£ Orlando
L/ RFP 14-0312

( ‘) FINANCIAL REPORTS

Applied Rate
(For example only)

Hotmo - Eanea » Apped Rato [

[wl::" Rale W vadsbieRate r Prpay " e W NoParking [
Coin Collection Detail
(For example.only)
CASHEQARD WS' ROUIELR FHMNCEP SUMARYE OETAH B TECHNICALS EXCEPTIRISE AGIAND WY ACCOUNICH (P3OKLYY SEHIORLD SKART CASHEOX P KELFY Mhb_unﬁummmcusmmmc

VoA

et w e (577

Coin Acceptance Summary
(For example only)

Horma - Finarco » Coin Cofloction Bummary

"‘i-ijr ToDafs 01082013

Pege Tuls)

Grand Telay

) 1 1%] Pgh 1 of 1 (4 Rémg)

65 | City of Orlando





L/G’“"JP City of Orlando
RFP 14-0312

() - Credit Card Setilements
y ‘ » (For example only)

Wolcomo, Emily Koons i« i -
Last Logln: 08:28-2042 03:16:53
Customer: Demo

ETRIOUY Entor Palé # Tormatnal 8.\

Rocords per page( 100 )

Averago Transaction Amount ($)

Pago Yotal $ 42.5000 $ 12.500000 :
T P ta! (AN PSRN S0 SO R
Grand Total 10 $ 12.5000 $ 12500000

)

66§ City of Orlando
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L GROU™ City of Orlando

RFP 14-0312

Coin Revenue
(For example only)

Waolcomo, Emily Koons * 5.0
Last Lagln: 08-28.2012 03:16:83
Customor: Demo

DABHHOARD - MAPS, " ROUTES -FINANGE:  SUMMARY DETAIL | TECHNIGAL EXCEPTIONS . ADMIN .MYACCOUNT

Homa « Financo = Coln Revapud goorch [ rahaar Il 2

onagivenday.

16,442 ’ 16,695.76

67 | City of Orlando





City of Orlando
Uaﬂﬂﬂl‘ RFP 14-0312

Battery Voltage
(For examiple only)

Raoceds par page |
i)

ChrIKn

Qrirfican

PR

68717 City'of Orlando





Ry |
'4p5 City of Orlando
L/

GROLA™
RFP 14-0312

- : Call in Count
( ) ’ (For example only)

Home - Tachalcal - Cal-in Count

w . Reoords par page ([100°1)

Call in count

| 4N, 4 Oofaut Zone

0)

&9 '|_"C'ity' of drla"r-xdo“





N

Grov”

AHADMD l&"}’ﬁ) ROUTES D FIIMICED SULLARYS DETULY TECKNICAL) EXCEPTIONSY ADIIND UYACCOUNTY IRLONLYD SEHSORSD SIIRTCASH BOXD RELP)

City of Orlando
RFP 14-0312

Pole Events
(For example only)

mitihs To Tese Hi0, Bb) GUSTOMER &

Tobeea-Evine

| FrAVadin Becks e Dewcind

N

Homo - Techaical - Pols Status History

Pole Status History
(For example only)

Retsgorgoge

- ‘_'_2|. SRR Y)
1 u_zg* Foge 1 of 12 (415 tiernt)

701 city of Orlando
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RFP 14-0312

(._ ) Power System Health
(For example only)

WY LCCOUNT 1IR3 CILYD SEHSORE S SHART CASH BOX> HELPY mkwmmmtu$loﬂﬁﬂl

ASHEDARD MAPSP ROUIESD FHUNCE) CUMMARYS DETANLY JECHNICAL ) EXCEPTIOHS) AOMIY

oy Teohekat- Povke Saea EOR

) me{Grn ) s&ﬁi[ﬁ?—"i_”.";‘ﬂ

v

g . cf 4 NN L7 N N SN et ¥l 4

KN PM E ° 1 4

=,
Is N

71 ] City of Orlando





Homa « Tochricel « Tormina! Evends
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City of Orlando
RFP 14-0312

Solar Voltage Report
{(For example only)

o by that . .
T 21252014

Terminal Events
(For example only)

| 017082043

YALS202

i34

72 | City of Orlando
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() SUMMARY REPORTS

City of Orlando
RFP 14-~0312

Annual Revenue
(For example only)

N Srmemt vaite o e bran & i n o

Walcome, Emily Koans . «iii )

Last Logtn: 08.28-2012 03:10:63
Gustomor: Demo

FINANGE: SUMMARY. DETAIL - TEGHNICAL EXCEPTIONS ~ ADMIN.

“ETEITAY Enter Polo  Torminal ’

Recerds per page (100, 1)

Grand Total

931 City of Orlando
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OIS ADWH P UPACCOUNTE IPSOLLY) SEHEORS? SUART CASH BOXP KELR)

City of Orlando
RFP 14-0312

Coin Acceptance Summary
(For example only)

¥rehora, icole Veaiea 1ot
Lastlogin 833 00010.53.3)
Couearaecars

by
A

ntich Yo Fri# L500 MUK CUSTOMER 4,

) RO

ST

Coin Collection Average
(For example only)

Vesloe, Hicol Yinea ¢
LastLuyin. 56 21 103933
Fudtear (tra oy
w

MSHBOID VIFEY ROUTESD BIANICED SUURIAYS OENNS TECHHICA.D EXCEPLIONSD ADUIND LY ACCOUNTS IPIOINYS SEHSORED SUARTEASHBOXD HELPY B3R 1R Tris My (8] CUSTOMEN &
Yo Sy Gom Ak Aiee sumesyy BT TN Y

City of ‘dri-aﬁaé'
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RFP 14-0312

Coin Collection Totals
(For examiple only)

N,

GSHROMAD WASH AOUIESP FUINEEY EUSSUARYF OETULD TECHINGICH EXCEPMIONS) -KOMIY WYACCOUNTH (PYONCYT

s Lo Tere Meoss Ye] CUSTOMER §

How - G CoteRon Ty

P .2 C 1 RN
wes (G VIEY) GHTD.

751 city of Orlando
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DASHOOIRO WAPSY  ROUTES? FUIIICE? SULIUSTS CEHILY TECHNCMLY

g AT O Keand

AV - PTRNIANS ¢ SN

EXCEPIIONS S JDAUIMD WY ACCOUNTY 1PEOHLY? REAWGRSY SUART CARH BOX» HELPP

City of Orlando
RFP 14-0312

Daily Revenue
(For example only)

Vrberrra, ticate Votsaa Lo, 2o
Lytiogin 05 WNH O KR

“Setsh [0 1048 M50 {Shaal CUSTOMER + ’

el

3174885

[RROTY

76| city of Orlando
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RFP 14-0312

Daily Statistics
(For example only)

Wolcoma, Emlly Koons : ¢
Last Login: 08-28-2012 03:16:53
Customor: Domo

TAL TEGHNICAL EXCEPTIONS ADMIN - MYAGGOUNT

Hamo « Summary - Oally Slotistks

— BN

777 city of Orlando





City of Orlando
REFP 14-0312

Hourly Revenue
(For example only)

Woigome, Emily Koons !+
Last Logln: 08-28.2092 03:16:
Gustonier: Demo

)

$20.55

78 | city of Orlando
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() Monthly Revenue
‘ (For example only)

Waolcome, Emily Koons taupai
Last Login: 08-28-2012 03:16:63
Customor: Domo

&

SUMMARY DETAIL - TECHNIGAL 'EXCEPTIONS ADMIN ~MYAGGOUNT

'MAPS * ROUTES _ FINANCE

Homo = Summary - Moathly Rovonuo LIS Ector Pota ! Tormingl !

Annugt Rovonug = Monthly Rovanus

: Paga Total g : 3 $31.80 X $ 1585
e 3 - { -+ —~——“J] | | | |
Grand Total A A A $49.20 $31.90 X $15.05

79 { City of Orlando
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Monthly Statistics
(For example only)

2 LT

N

80 | City of Orlando





L/anaup City of Orlando
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— ‘ Monthly Statistics Enhanced
(For example only)

TRY ORI LIIPROITD MOUID W AEOMTY WERATD HNSIAIN LRSI BOCE Jath b

81 i”“City of Orlando





GROUr City of Orlando
L/ RFE 14-0312

Range Summary
(For example only)

[

tHormd - Jurimary - Rango Summary

Reoods po age

' Bl Crodn (%) BI|  soetcndn)

Grand Totat

Transaction Summary
(For example only)

Homma - Suvaary - Transaction Summary . fEme ol | &

( ) ] Records porpsge (102}

G e 5 Delautl Zona

£ Paga Totat A $30.60 $000
S NN SRR RS BTN MR SRR NS B BN
Gind Totol $0.00

821 City of Orlando
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Main Menu | Monthly Occupancy {' Range Occupancy
Range Occupancy

From Date: [6/23/2009 /&) From Time: {00:00:00 |
ToDate: [7/23/2008 @ To Time: 2359569 | €3 pefresh

City: 1PS Group £, Zon

City of oOrlando
RFP 14-0312

Meter Occupancy Reports
(For example only)

raerrrn At ans it e PRI R T A S s

1PS-RFID-01 66.51%
1PS-RFID-02 63.48%
1PS001 65:57%
1PS062 66.47%
1P5003 65114%
1PS004 62:62%
{1psoos 65:23%
IPS006 61.94%
|1ps007 61.15%

83 | Citky "0f Orlando
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( ) VEHICLE DETECTION SENSOR REPORTS

e

City of Orlando

REP 14-0312

Occupancy Report
(For example only)

Main Menu | Qecupancy Report
Occupancy Report
From Date: [6/132010 &) From Time: [00:00:00 |
To Date: {61.13/2010~lm1 To Time: |23:59;5§ ] €3 Refresh
Paid .
. Qecupancy % Paid
Terminal (min] %% Occupancy Occupancy Occupancy
0020682 |864 61 ‘ S T T
8003007 71t 50 6258 44 1002
0029512 845 : 61 444 32 D03
0029817 87t 61 603 42 LDO4
\ J
Paid anitl Measuredt Oscupancy By Day {During Enforced Hours) E et

e _\\‘
N’

Duratios In Hours

B0 Ia N
W T Racoraced PouRisd

B4} Ccity

of Orlando.





L/anmur-' City of Orlando
RFP 14-0312

(—" Occupancy Report via Google Maps
) (For example only)
| ERREEIAvallable Spaces
S paces In violation
;1 fNERton Reporiing Spaces
® : B Occupled spaces

Pola Sarial No.! LT61

Last Updated: 08/0312011 12:42:16 PM Pacific Yime

Last Violation Time: 8/3/2011 9:05:586 AM
tast Occupled Tima: 8/3/2011 9:27:58 AM
Last Reget Tima: N/A

Last Paymeaat Time: 8/3/2011 9:09:59 AM
Meter Explry Tima; 8/3/2011 9136159 AM
Transaction Type: Coln or Cradit Card
Transaction Amount: 0.9

"85 1 City of Orlando
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A ® DATE (MMWDD/YYY
ACORD CERTIFICATE OF LIABILITY INSURANCE 10/19/2014 7,1;,201 4 K

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
ro o :

2RESENTATIVE. OR PRODUCER, AND THE CERTIFICATE HOLDER.

JORTANT: " If the certificate holder is an ADDITIONAL INSURED, the policy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditlons of the policy, certain policles may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder In liev of such endorsement(s). : : : ’ :

PRODUCER [ ockton Insurance Brokers, LLC CEEMNE? T
License #0F15767 'P[A "!‘?N!E!o Ext: . : |ERx |, Noj:
4275 Executive Square, Suite 600 E-MAIL *
La Jolla CA 92037 ACDRERS: :
(858) 587-3100 - INSURERIS) AFFORDING COVERAGE c o Inac#
INSURER A : National Fire Insurance Co of Hartford 20478
iuss}/l;;% o IPS Group, Inc. insurer B: American Casualty Company of Reading, PA 20427
5601 Oberlin Drive, Ste. 100 msurer ¢: Continental Casualty Company. 20443
San Diego CA 92121 | msurern: Valley Forge Insurance Company 20508
; INSURERE : . .
INSURER F ;
COVERAGES IPSGRO1 CERTIFICATE NUMBER: 13027319 ’ REVISION-NUMBER: AXXXXXX

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWATHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH PCOLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS. -

INSR TYPE OF INSURANCE sl POLICY NUMBER (DO YY) | onYYa ] . : LmiTs
A | X | COMMERCIAL GENERAL LIABILITY Y | Y [ 4034371571 ‘[ tortono13 [ 10972014 (EACHOCCURRENGE 15 1,000,000
] CLAIMS-MADE OCCUR - . * | PREMISES (Eaaccurrence) | $° 500,000
A ) MED EXP (Anyonepersan)  |$ 15,000
— PERSONAL & ADV INJURY | § 1;000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: ' ) GENERAL AGGREGATE $ 2 000.000
|| poucy [x] 58% Loc ' PRODUCTS - COMPIOP AGG | 5 2.000.000
OTHER: . : i . $
B )gromoaus LABILITY Y | v [4034371554 107192013 [ 10/1972014 | ooy o T |5 1 000.000
ANY AUTO : . BODILY INJURY (Perperson) | $ KAXKXXXK
N ﬁ'ﬂ"r ggweo - ﬁﬁ;ﬁggw.eo ' ) BODILY. |NJURY(Peraccld§m) $ XXXXXXX
| X | Hirep autos ROToaED : P poan MAGE. |5 XXXXXXX
\ . $§ XXXXXXX
C | X |UMBRELLALIAB | X | oocuR N | N | 4034371568 10/19/2013 | 10/19/2014 | EACH OCCURRENCE $ 5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $-5.000.000
pep | X | reTenmions 10,000 - 3 XXXXXXX
COMPENSATI , — | - [FER Ot
D | AND ERPLOVERS' LIABILITY in Y | 5093308496 (209 yionot4  [aonors | X |stArure| &R
D' | ANY PROPRIETOR/PARTNERIEXECUTIVE 5093308451(CA) 31922014 13/1972015  I"EY EACH ACCIDENT $ 1.000.000
OFFICERIMEMBER EXCLUDED? N/A , = Yoy
{Mandstory in NH) EL. DISEASE - EAEMPLOYEE] $ | 000,000
If yes, describe under . 2
DESCRIPTION OF OPERATIONS bolow EL. DISEASE - PoLicY uMiT | § 1,000,000
A | Tech E&0 / Network / N | N | 4034371571 10/19/2013 | 10/19/2014 | Each Occ, 5,000,000;
Privacy / Media Agg.: 5,000,000;
’ Ded.: 50,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES {ACORD 101, Additlonal Remarks Schedule, may bie attached If more space is required)

RE: RFP14-0312, SINGLE-SPACE PARKING METER MECHANISMS WITH CREDIT CARD ACCEPTANCE, WEB-BASED MANAGEMENT, AND VEHICLE
DETECTION SYSTEM. Certificate holder is an Additional Insured to the extent provided by the policy language or endorsement issued or approved by the

insurance carrier. Waiver of Subrogation applies per attached endorsement(s) or policy language. 30 Day Notice of Cancellation applies per altached letter.

CERTIFICATE HOLDER CANCELLATION _ See.Attachments
13027319 .
City of Orlando and its officers, SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WILL. BE DELIVERED IN

elected officials, and employees ACCORDANCE WITH THE POLICY PROVISIONS.

\Procurement and Contracts Division
J400 South Orange Avenue, Fourth Floor

Orlando FL 32801 AUTHORIZED REPRESENTATIVE ,
o .3
| 7 x@“
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G-144294.C99 -

(Ed. 12/06)

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

TECHNOLOGY GENERAL LIABILITY EXTENSION ENDORSEMENT

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

Coverage afforded under this extension of coverage endorsement does not apply to any person or organization

covered

as an additional insured on any other endorsement now-or hereafter attached to this Coverage Part.

1. ADDITIONAL INSURED - BLANKET VENDORS
WHO IS AN.INSURED (Section 1) is amended to include
as an additional insured any person or organization
(referred to below as vendor) with' whom you agreed,
because of a written coniract or agreement to provide
insurance, but only with respect to "bedily injury” or
“properly damage" arising out of "your products” which
are distributed or sold in the regular course of the
vendors business, subject to the following additional

. exclusnons .

1. The insurance afforded the vendor does not apply to:

a. "Bodily injury” or "property damage" for which the
vendor is obligated to pay damages by reason-of the
_assumption of liability In a contract or agreement. This
exclusion does not apply to liabifity for damages that the

" vendor would have in the absence of the contract or
agreement;

b. Any express warranty unauthorized by you;
¢. Any physical or chemical change in the product made
intentionally by the vendor;

. d. Repackaging, except when unpacked solely for the
purpose of inspection, demonstration, testing, or the
substitution of parts under instructions from the
manufacturer, and then repackaged in the original
container;

. Any failure to make such inspections, adjustments,
tests or servicing as the vendor has agreed to make or
normally undertakes to make in the usual course of
business, in connection with the distribution or sale of the
products;

f. Demonstration, installation, servicing or repair
operations, except such operations performed at the
vendors premises in connection with the sale of the
product;

g. Products which, after distribution or sale by you, have
been iabeled or relabeled or used as a container, part or
ingredient of any other thing or substance by or for the
vendor; or

persons or organizations are additional insureds under
this endorsement and coverage provided to such

Miscellaneous Attachment: M495240
Master ID: 1377909, Certificate ID: 13027319

h. "Badily injury" or "property damage" arising out of the
sole negligence of the vendor for its own acts or
omisslons or those of its employees or anyone else
acting on its behalf. However, this exclusion does fot

apply to:

(1) The exceplions contained in Subparagraphs d. or f.;
or .

{2) Such inspections, adjustments, tests or servicing as
the vendor has agreed to make or normally undertakes
to make in the usual course of business, in connection
with the distribution or sale of the products.

2. This insurance does not apply to any insured person
or organization, from whom you have acquired such
products, or any ingredient, part or container, entering
into, accompanying or containing such products.

3. This provision 1. does not apply to any vendor

-included as an insured by an endorsement issued by us

and made a part of this Coverage Part.

4. This provision 1. does not apply if "bodily injury" or
"property damage” included within the "products-
completed operations hazard" is excluded either by the
provisions of the Coverage Part or by endorsement.

2. MISCELLANEOUS ADDITIONAL INSUREDS
WHO IS AN INSURED (Section 11} is amended to include
as an insured any person or organization (called

additional insured) described in paragraphs 2.a. through v

2.h. below whom you.are required to add as an
additional insured on this policy under a written contract
or agreement but the written contract or agreement must
be:

1. Currently in effect or becoming effective during the
term of this policy; and

2. Executed prior to the "bodily injury,” "property
damage” or "personal injury and advertising injury,” but
only the following

with premises you own, rent, or control and to which the
insurance applies.

Ny
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additional insureds is limited as provided herein:

a. Additional Insured - "Your Work"
That person or organization for whom you do work is
an additional insured solely for liability due 1o your
negligence specifically resuiting from "your work" for
the additional insured which is the subject of the
written confract or written agreement. No coverage
applies fo liability resuiting from the sole negligence
of the additional insured,

The insurance provided to the addmonal insured is
limited as follows:
(1) The Limits of Insurance applicable to the
additional insured are those specified in the written
contract or written agreement or in the Declarations of
this policy, whichever Is less. These Limits of
Insurance are inclusive of, and not in addition to, the
Limits of Insurance shown in the Declarations.
(2) The coverage provided to the additional insured
by this
paragraph. 2.a., does not apply to "bodily injury" or
"property
damage" arising out of the "products-completed
_ operations
hazard" unless:
(a) It is required by the written contract or written
agreement; and

(b) "Bodily injury” or "properly damage” included
within the

"products-completed operations hazard" is not
excluded

either by the provisions of the Coverage Part or by

endorsement.

(3) The insurance provided to the additional insured

does
not apply to "bodily injury," "property damage," or
"personal
and advertising injury" arising out of the rendering or
. failure .

to render any professional services.
b. State or Political Subdivisions

A state or political subdivision subject to the following
provisions;

(1) This insurance applies only with respect to the
following

hazards for which the state or political subdivision has -

issued a permit in connection

¢. Mortgagee, Assignee or Receiver

A mortgagee, assignee or receiver but only with respect
to their liability as mortgagee, assignee, or receiver and
arising out of the ownership, maintenance, or use of a
premises by you.

This insurance does not apply to structural afterations,

new construction or demoiition operations performed by

Miscellaneous Attachment: M495240
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(a) The existence, maintenance, repair, construction,
erection, or removal of advertising signs, awnings,
canopies, cellar entrances, coal holes, driveways,
manholes, marquees, hoistaway openings, sidewalk
vaults, street banners, or decorations and similar
exposures; or

(b) The construction, erection, or removal of elevators; or

{2) This insurance applies only with respect to operations:
" performed by you or on your behalf for which the
state or pdlitical subdivision has issued a permit.

This insurance does not apply to "bodily injury," "property

damage"” or "personal and advertising injury” arising out
of

operations performed for the state or municipality,

¢. Controlling Interest

Any persons or organizations with a controlling interest in
you but only with respect {o their ability arising out of:

(1) Their financial control of you; or

(2) Premises they own, maintain or control while you
lease or occupy these premises.

This insurance does not apply 1o structural alterations,
new construction and demolition operations performed
by or for such additional insured.

d. Managers or Lessors of Premises

A manager or lessor of premises but only with respect to
liability arising out of the ownership, maintenance or use
of that specific part of the premises leased to you and
subject to the following additional exclusions:;

This insurance does not apply to:

(1) Any "occurrence" which takes place after you cease
orbea
tenant in that premises; or

{2) Structural alterations, new construction or demalition
operations performed by or on behalf of such additional
insured,

Any insurance provided to an additional insured
designated under paragraphs b. through h. above does
not apply to "bodily injury” or "property damage” included
within the "products-completed operations hazard."

As respects the coverage provided under this
endorsement, Paragraph 4.b. SECTION IV -

COMMERCIAL GENERAL LIABILITY CONDITIONS is
deleted and replaced with the following:





or for such additional insured,

f.  Owners/Other Interests - Land is Leased

An owner or other interest from whom land has been
feased by you but only with respect to liability arising out
of the ownership, maintenance or use of that specific part
of the land leased to you and subject to the following
additional exclusions;

This insurance does not apply to:

(1) Any "occurrence” which takes place after you cease
to lease that land; or

(2) Structural alterations, new construction or demolition
operations performed by or on behalf of such
additional insured.

g. Co-ownér of Insured Premises

A co-owner of a premises co-owned by you and covered
under this insurance but only with respect to the co-
owners liability as co-owner of such premises.

h. Lessor of Equipment

Any person or arganization from whom you lease
equipment. Such person or organization are insureds -
only with respect to their liability arising out of the
maintenance, operation or use by you of equipment
leased to you by such person or organization. A person's
or organization's status as an insured under this
endorsement ends when their written contract or -
agreement with you for such leased equipment ends.

With respect to the insurance afforded these additional
insureds, the following additional exclusions apply:

This insurance does not apply:

(1) To any "occurrence” which takes place after the
equipment lease expires; or

{2) To "bodily injury," "property damage," or “"personal
and advertising injury" arising out of the sole
negligence of such additional insured.

B. The last paragraph of Section Il - Who s An Insured is
deleted and replaced by the following:

Except as provided in 4. above, no person or
organization is an insured with respect to the conduct of
any current or past partnership, joint venture or limited
liability company that is not shown as a Named Insured
in the Declarations.

5. PARTNERSHIP OR JOINT VENTURES

Paragraph 1.b. of Section Il - Who Is An Insured is
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4, Other Insurance

b.  Excess Insurance

This insurance is excess over:

Any other insurance naming the additional insured as an
insured whether primary, excess, contingent or on.any
other basis uniess a written contract or agreement
specifically requires that this insurance be either primary
of primary and noncontributing. Where required by
written contract or agreement, we will consider any other
insurance maintained by the additional insured for injury
or damage covered by this endorsement to be excess:
and noncontributing with this insurance. '

3. NEWLY FORMED OR ACQUIRED ORGANIZATIONS

Paragraph 3.a. of Section Il - Who [s An Insured is
deleted and replaced by the following:

Coverage under this provision is afforded only until the
end of the policy period or the next anniversary of this
policy's effective date after you acquire or form the
organization, whichever is earlier.

4. JOINT VENTURES / PARTNERSHIP / LIMITED
LIABILITY COMPANY COVERAGE

A. The‘following Is added to Section Il - Who.ls An

Insured:

4. You are an insured when you had an interest in a
joint venture, partnership or limited liability company
which terminated or ended prior to or during this
policy period but only to the extent of your interest in
such joint venture, partnership or limited liability -
company. This coverage does not apply:

a. Prior to the termination date of any joint venture,
partnership or limited liability company; or

. lf.there is other valid and collectible insurance
purchased specifically to insure the partnership, joint
venture or limited liability company.

h. Discrimination or humiliation that results in injury o the
feelings or reputation of a natural person, but only if such
discrimination or humiliation is:

{1) Not done intentionaily by or at the direction of:
(a) The insured; or
(b) Any "executive officer," director, stockholder, partner,

member or manager (if you are a limited liability
company) of the insured; and

e
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deleted and replaced by the following:

b. A partnership (including a limited liability partnership)
or joint venture, you are an insured. Your members, your
partners, and their spouses are also insureds, but only
with respect to the conduct of your business.

6. EMPLOYEES AS INSUREDS - HEALTH CARE
SERVICES

For other than a physician, paragraph 2.a.(1)(d) of
Section Il - Who Is An Insured does not apply with
respect to professional health care services provided in
the course of employment by you.

7. PROPERTY DAMAGE - PATTERNS, MOLDS AND
DIES-

Paragraphs (3) and (4) of Exclusion j, Damage to
Property of SECTION | - EXCLUSIONS do not apply to
patterns, molds or dies in the care, custody or controf of
the insured if the patterns, molds or dies are not being
used to perform operations at the time of Joss, A limit of
insurance of $25,000 per policy period applies to
PROPERTY DAMAGE - PATTERNS, MOLDS AND
DIES and is included within the General Aggregate Limit
as described in SECTION Il - LIMITS OF INSURANCE.

The insurance afforded by this provision 7. is excess
over any valid and collectible property insurance
{(including any-deductible) available to the insured, and
the Other Insurance Condition is changed accordingly.

8. BODILY INJURY

Section V - Defi nitlons the definition of "bodlly injury" is
changed to read

"Bodily Injury" means bodily injury, sickness or disease
sustained by a person, including death, humiliation,
shock, mental anguish or mental injury by that person at
any time which results as a consequence of the bodily
injury, sickness or disease.

9. EXPANDED PERSONAL AND ADVERTISING
INJURY

A. The following is added to Section V - Definitions, the
definition of "personal and advertising injury"™:

for ail medical expenses because of "badily injury”
sustained by any one person. The Medical Expense Limit
is the greater of;

(1) $15,000; or

{2) The amount shown in the Declarations for Medical
Expense Limit.

B. This provisicn 10. {Medical Payments) does not apply
if Section | - Coverage C Medical Payments is excluded
either by the provisions of the Coverage Part or by
endorsement.
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(2} Not directly or indirectly related to the employment,
prospective employment, past employment or

termination of employment of any person or persons by .
any insured.

B. Exclusions of Section | - Coverage B - Personal and
Advertising Injury Liability s amended fo include the
following;

p. Discrimination Relating To Room, Dwelling or
Premises

Caused by discrimination directly or indirectly related to
the sale, rental, lease or sub-lease or prospective sale,
rental, lease or sub-lease of any room, dwelling or
premises by or at the direction of any insured.

g. Fines Or Penaities

Fines or penalties levied or imposed by a govemmental
entity because of discrimination,

C. This provision 9. (EXPANDED PERSONAL AND : :
ADVERTISING INJURY COVERAGE) does not apply to
discrimination or humiliation committed in the states of -
New York or Ohio. Also, EXPANDED

PERSONAL AND ADVERTISING INJURY COVERAGE
does not apply to policies issued in the states of New
York or Ohio.

D. This provision 9. (EXPANDED PERSONAL AND

* ADVERTISING INJURY COVERAGE) does not apply if

Section | - Coverage B - Personal And Advertising Injury
Liability is excluded either by the provisions of the
Coverage Part or by endorsement.

10. MEDICAL PAYMENTS

A. Paragraph 7. Medical Expense Limit, of Section Il -
Limits of Insurance is deleted and replaced by the
following:

7. Subject to 5, above {the Each Occurrence Limit), the -
Medical Expense Limit is the most we will pay under
Section - | - Coverage C

(3) Property loaned to you;

(4) Personal property in the care, custody or control of
the insured; -

(5) That particular part of real propetty on which you or
any contractors or subcontractors working directly or
indirectly on your behalf are performing operations, if the
"property damage” arises out of those aperations; or

(6) That particular part of any property that must be
restored, repaired or replaced because "your work" was
incorrectly performed on it.





C. Paragraph 1.2.(3)(2) of Section | - Coverage C -
Medical Payments, is replaced by the following:

The expenses are incurred and reported to us within
three years of the date of the accident; and

11. SUPPLEMENTARY PAYMENTS

A. Under Secfion { - Supplementary Payments -
Coverages A and B, Paragraph 1.b., the limit of $250
shown for the cost of bail bonds is replaced by $2,500:

B. In Paragraph 1.d., the limit of $250 shown for daly
loss of earnings is replaced by $4,000.

12, PROPERTY DAMAGE - ELEVATORS

With respect to Exclusions of Section | - Coverage A,
paragraphs (3), (4) and (6) of Exclusion j. and Exclusion
k. do not apply to the use of elevators,

The insurance afforded by this provision 12. is excess
over any valid and collectible property insurance

{including any deductible} available to the insured, and
the Other Insurance Condition is changed accordingly.

13, LEGAL LIABILITY - DAMAGE TO PREMISES

A. Under Section | - Coverage A - Bodily Inj jury and
Property Damage 2. Exclusions, Exclusnonl is replaced
by the foIIowmg

“Propeny: damage‘f to:

(1) Property you own, rent, or occupy, including any
costs or expenses incurred by you, or any other person,
organization or entity, for repair, replacement,
enhancement, restoration or maintenance of such

property for any-reason, including prevention of injury to -

a person or damage to ancther's property;

(2) Premises you sell, give away or abandon, if the
"property damage” arises out of any part of those
premises;

Paragraph (2} of this exclusion does not apply If the
premises are "your work" and were never occupied,
rented or held for rental by you.

Paragraphs (1), {3) and (4) of this exclusion do not apply '

{o "property damage" (other than damage by fire,
lightning, explosion, smoke, or leakage from automatic

‘fire protective systems) to premises including the

contents of such premises, rented to you for a period of 7
or fewer consecutive days.

A separate limit of insurance applies to Damage To
Premises Rented To You as described in Section Il -
Limits Of

Insurance.

Paragraphs (3), (4), (5) and (6) of this exclusion do not
apply to liability assumed under a sidefrack agreement.
Paragraph {6) of this exclusion does not-apply to
“property damage" included in the "products—completed
operations hazard.

B. Under Sectlon i - Coverage A - Bodily Injury and
Property Damage the last paragraph of 2. Excluszons is
deleted and replaced by the following.

Exclusions c. through n. do not apply to damage by fire,
lightning, explosion, smoke, or leakage from automatic
fire protective systems to premises while rented to you or
temporarily occupled by you with permission of the
owner.

A separate limit of insurance applies to this coverage as
described in Section Il - Limits Of Insurance.

C. Paragraph 6. Damage To Premises Rented To You
Limit of Section Il - Limits Of Insurance Is replaced by
the followmg.

| 16. BROAD KNOWLEDGE OF OCCURRENCE

6. Subject to 5. above, the Damage To Premises Rented
To You Limit is the most we will pay under Coverage A
for damages because of "property damage" to any one
premises while rented to you or in the case of damage by
fire, lightning, explosion, smoke, or leakage from
automatic fire protective systems, while rented to you or
temporarily occupied by you with the permission of the
owner. The Damage To Premises Rented To You Limit is
the greater of:

a. $500,000; or

b. The Damage To Premises Rented To You Limit shown
in the Declarations.
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You must give us or our authorized representative notice
of an "occurrence,” offense, claim, or "suit” only when the
"aceurrence,” offense, claim or “suif” is known to :

{1) You, if you are an individual;

(2) A partner, if you are a partnership;

(3) An executive officer or the employee designated by
you to give such nofice, if you are a corporation; or

(4) A manager, if you are a limited liability company.

17. NO'l'ICE OF OCCURRENCE

P .





v

’ )
R

D. Paragraph 4.b.(1)(b) of Section IV - Commercial
General Liability Conditions is deleted and replaced by
the following:

(b) That is property insurance for premises rented to you
or temporarily occupied by you with the permission of the
owner; or

E. This provision 13. (LEGAL LIABILITY - DAMAGE TO
PREMISES) does not apply if Damage To Premises
Rented To You Liability under Section | - Coverage A is
excluded either by the provisions of the Coverage Part or
by endorsement,

14. NON-OWNED WATERCRAFT

Under Section | - Coverage A - Bodily Injury and
Ptoperty Damage, Exclusion 2.g., subparagraph (2) is
deleted and replaced by the following.

(2) A watercraft you do not own that is:
{a) Less than 55 feet long; and

(b) Not being used fo carry persons or property for a
charge.

156. NON-OWNED AIRCRAFT

Exclusion 2.g. of Section | - Coverage A - Bodily Injury
and Property Damage, does not apply to an aircraft you
do not own, provided that:

1. The pilot in command holds a currently effective
certificate issued by the duly constituied authority of the
United States of America or Canada, designating that
person as a commercial or airline transport pilot;

2, It is rented with a trained, paid crew; and

3. It does not transport persons or cargo for a charge.
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The following is added to paragraph 2. of Section |V -

Commercial General Liability Conditions - Duties in The
Event of Occurrence, Offense Claim or Suit:

Your rights under this Coverage Part will not be
prejudiced if you fail to give us notice of an “occurrence,”
offense, claim or "suit" and that failure is solely due to
your reasonable belief that the "bodily injury” or "property
damage” is not covered under this Coverage Part,
However, you shall give written notice of this ;
"accurrence,” offense, claim or “suit" to us as soon as
you are aware that this insurance may apply to such
"occurrence," offense claim or "suit."

18. UNINTENTIONAL FAILURE TO DISCLOSE
HAZARDS

Based on our reliance on your representations as to
existing hazards, Iif unintentionally you should fail to
disclose all such hazards at the inception date of your
policy, we will not deny coverage under this Coverage -
Part because of such failure.

19. EXPECTED OR INTENDED INJURY

Exclusion a. of Section | - Coverage A - Bodily Injury and :
Property Damage Liability is replaced by the following:

a. "Bodily injury" or "property damage” expected or
intended from the standpoint of the insured. This
exclusion does not apply to "bodily injury” or “property
damage" resulting from the use of reasonable force to
protect persons or praperty.

20. LIBERALIZATION CLAUSE

If we adopt a change in our forms or rules which would
broaden coverage provided under this endorsement
without an additional premium charge, your policy will
automatically provide the additional coverages as of the
date the revision is effective in your state.





July 14,2014

City of Orlando and its officers,

elected officials, and employees
Procurement and Contracts Division
400 South Orange Avenue, Fourth Floor

Orlando, FL 32801
Re: Notice of Cancellation Clause

To Whom It May Concern:

As a service to our valued client, Lockton will provide at least thirty (30) days notice of
cancellation to the certificate holder listed on the attached Acord 25 certificate of '
insurance should any of the policies described on the attached certificate be 1)
cancelled by the insurer, other than for non-payment of prermum (10 day notice for non-
payment/non-reporting), and 2) cancelled more than 30 days prior to the expiration date of
the policy (if such cancellation occurs less than 30 days prior to expiration, Lockton wilt
provnde as much pnor notice as practicable).

If notice is mailed, proof of ma|llng notice to the certificate holder to the postal mailing
address as shown in the schedule will be sufficient proof of notice.

Thank you and please contact our office if you have any questions.
Regards,
David Burgos

Assistant Vice President
Lockton Insurance Brokers

Attachment Code: D463006
Certificate ID: 13027319
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POLICY NUMBER INSURED NAME AND ADDRESS
4034371554 : IPS GROUP, INC
' L 5601 OBERLIN DRIVE
SUITE 100
SAN DIEGO, CA 92121

POLICY CHANGES _
CA 2048 DESIGNATED INSURED

This Change Endorsement changes the Policy. Please read it carefully. |
This Change Endorsement is a part of your Policy and takes effect on the effective
date of your Policy, uniess another effective date is shown.

The following Form has heen added:
Form #: CA2048 Title: Designhated Insured

Any person or organization you have agreed in a written contract or

written agreement to add as an additional insured on this Coverage Part,

provided the written contract or written agreement was executed

prior to:

a. The "bodily injury" or "property damage”; or

b. The offense that caused the "personal and advertising injury

for which the additional insured seeks coverage under this Coverage Part.

The written contract or written agreement must pertain to your ongoing operations for the
additional insured, and must specifically require additional insured status according to
the provisions of CG 20 48.

But notwithstanding the above, no person or organization is an

additional insured for professional architectural or engineering

services provided at or for the Location(s) of Covered Operations.

G-56015-B (ED. 11/91)
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POLICY NUMBER : INSURED NAME AND ADDRESS

4034371571 IPS Group, Inc. 5601 Oberlin Drive, Ste, 100
SanDiego , CA
92121
POLICY CHANGES
SCHEDULE CG 24 04

This change Endorsement changes the policy. Please read it carefully. :
This change Endorsement is a part of your policy and takes effect on the effectwe date of
your Policy, unless another effectlve date is shown. ;

CG 24 04 SCHEDULE

Name of Person Or Organization:

Any person or organization with whom you have agreed in writing in a contract or agreement to
waive any right of recovery agamst such person or organization, but only if the contract or
agreement, _ , :

1. Is in effect or becoméseffective during thé term
of this policy; and

2. Was executed prior to loss.

CG 24040509 ©lnsurance Services Office, Inc., 2008 Page1 of 1
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9-23186-A
(Ed. 12/10)

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.
WAIVER OF TRANSFER RIGHTS OF RECOVERY AGAINST OTH ERS

This endorsement modifies insurance prowded under the followmg
BUSINESS AUTO

/‘) CNA

» SCHEDULE
Name of Person or Organization:

Any person or organization for whom or which you are required by written contract or agreement
to obtain this waiver from us. You must agree to that requirement prior to loss.

(If no ‘entry appears above, information required to complete this endorsement will be shown in the
Declarations as applicable to this endorsement.) -

We waive any right of recovery we may have damage must arise out of your activities under a

against the person or organization shown in the  contract with that person or organization. The waiver

Schedule because of payments we make for the  applies only to the person or organization shown in
injury or damage. This injury or the Schedule.

9-23186-A -
{Ed. 12/10) Page 1 of 1
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WORKERS COMPENSATION AND EMPLOYERS LIABILITY INSURANCE POLICY WwC 00 03.13
S (Ed. 4-84) f)
\

WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT -

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will
not enforce our right against the person or organization named in the Schedule. (This agreement apphes
only to the extent that you perform work under a written:contract that requires you to obtain this
agreement from us.)

This agreement shall not operate directly or indirectly to benefit anyone not named in the Schedule.
| SCHEDULE

ANY PERSON OR ORGAN!ZATION ON WHOSE BEHALF YOU ARE REQUIRED TO OBTAIN
THIS WAIVER OF OUR RIGHT TO RECOVER FROM UNDER A WRITTEN CONTRACT OR
AGREEMENT. THIS ENDORSEMENT DOES NOT APPLY IN NEW JERSEY.

This endorsement changes the policy to which it is aitached and is effective on the date issued unless
otherwise stated.
(The information below is required only when this endorsement Is issued subsequent to preparation of the
policy.)

R

Endorsement Effective: 3/19/2014 Effective Policy No.5093308496 (AOS)

insured: IPS Group, Inc.

Premium $
Insurance Company: Valley Forge Insurance Company

WC 000313 Copyright 1983 National Council on Compensation Insurance.
(Ed. 4-84)

Attachment Code: D495224
Certificate ID: 13027319
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“By reusing our
existing poles and
using clean solar
powet, these new
Coin and Card
meters are a win-
win for customers,
the city, and

the environment.”

— Los Angeles
Mayor
Villaraigosa

PARKING
METERS

IPS single-space meters provide customers

and their patrons with a simple and consistent
parking user experience, which is more cost
effective, customer friendly, and more reliable
than alternatives. The patented IPS solution
uniquely provides a credit card enabled single-
space meter mechanism that retrofits into

vour current on-street parking meter housing.
IPS smart meters offer multiple payment
options (credit/debit card, contactless payment,
coins, smart card, and tokens), access to '
real-time data, solar power technology, and

a comprehensive web-based management system.

PHYSICAL

* Universal single-space meter mechanism retrofits
almost all single-space meter housings, including:
Duncan, MacKay, and POM

» Easy retrofit installation takes less than 15 seconds and
requires zero modifications to existing housing

» Mechanistn is protected by zinc alioy meter dome and
UV resistant anti-fog Lexan cover

« Key pad has four easy-to-read mechanical buttons for intuitive
payment navigation which are rated at more than 250,000 cycles

+ Tri-colored LED lights on front and back of meter alert
enforcement officers of meter status: paid (green), unpaid
(red), and meter fault (vellow)

» Vandal resistant coin slct/chute allows for worry free
operation and quick servicing

* Meters use an environmentally friendly solar panel and
combination rechargeable/back-up battery pack to
maximize ongoing power

* Proven to operate under varying environmental
conditions: snow, sleet, rain, humidity, dust storms, and
in extreme cold and heat

*» RFID Technhology - Not only is meter inventory
100% accurate, but even if you swap a meter, RFID
technology will automatically identify the meter
location and download the correct operating
parameters for the exact meter location





PAYMENT OPTIONS

* Meters accept payment with credit/debit card, coins, tokens,
and smart card at the meter terminal

« Optional contactless payment and NFC applications

* Integrates with pay-by-cell applications for additional customer
convenience options

* PA-DSS and Level 1 PCI-DSS certification ensures secure credit
card transactions for customers

WIRELESS

» Meters communicate wirelessly via the cellular network
and are connected to a web based management system

+ No additional communication hardware needs to
be installed other than meter mechanism

* No additional customer software other than an internet
browser is needed to access the management system

» Meters wirelessly notify parking operations staff
of any faults, such as card reader or coin validator
jam, via text message, email, or both

GRAPHICAL DISPLAY

* Large 160 X 160 pixel backlit LCD operates at temperatures
of ~40°F to +185°F (-40°C to +85°C)

* Display toggles between multiple screens which can display
metered time, parking rates, maximum stay period messages,
current time of day (including when meter will expire), and other
alpha-numeric or graphical messages depending on the status
of the meter

* Remote programming via web-based management system

* In the event of a coin jam, meter will continue to allow payment
via credit/debit card, smart card, or pay-by-cell and will display

“Cards Only, No Coins” on the display and the message is
reversed if there is a card reader jam

CENTRALIZED DATA
MANAGEMENT SYSTEM

* Meter communicates wirelessly via the cellular network to
a central data management system

* Ability to integrate with other meter, enforcement, and third
party management systems

+ Comprehensive set of financial and technical reports, and
administrative tools

* Revenue and payment information available in real-time to
validate parking enforcement

* Wireless integration of vehicle detection sensors and smart
cash collection system for additional enforcement features
and parking operations analysis





PROVEN PARKING METER RETROFIT

NEW Model M5 Model 132 Model 147 Model 795

Operational within seconds. The IPS Single-Space
Parking Meter is engineered to be a direct replacement
upgrade that fits into the city’s existing single-space housings.
Simply remove the original top and mechanism and replace

it with the new ones. The meters will be operational within

E |E

Scan to view L . . . .
install video  S€CONdS, thereby minimizing installation time, cost and risk.

Let us prove it to you with a risk-free 90 day field trial.

GRoOovUIr
Parking & Telecommunications

We are a design, engineering and manufacturing company focused cn
ultra-low power wireless telecommunications and parking technologies.

With installations across the US and Canada, we’ve quickly grown to be the
leading supplier of single-space credit card enabled parking meters, vehicle
detection sensors, and parking management software. We are continually
developing new and innovative technologies to meet customer’s needs and
ensure our products are supported by an outstanding customer service team.

For more information about IPS Group’s dynamic parking solution,
please visit our website www.ipsgroupinc.com

Call for an on-sité demo: 858.404.0607 | Toll Free: 877.630.6638






<
m
I
O
r
m
O
m
-]
m
()
-
o)
Pl
wn
m
Z
n
O
A
n






“Thanks to visionaries
like Donald Shoup,
cities are discovering
the power of demand
based pricing and
realizing the true
value of their on-
street parking by
utilizing smart
parking meters and
sensors to collect
valuable data.”

— Dave King,
CEQC IPS Group

SENSORS

IPS Vehicle Detection Sensors provide a reliable
detection system for the presence and absence
of a vehicle in a parking space. The IPS sensor
uniquely directs all sensing information via the
IPS parking meter cellular communications
backbone, saving customers the hassle of
installing additional network equipment and
dramatically reduces the cost of ownership.

The IPS sensor uses muitiple sensing
technologies to detect large metal objects.

Its unique design provides the most accurate
data on the sensor market and allows for quick
installation and servicing.

FEATURES

* Sensor is wirelessly paired with an IPS parking meter to
detect the presence or absence of a vehicle

= Sensors are 3” in diameter and 7/8" in height and
weigh .14 kg (0.3lbs)

» Sensor is fully encapsulating and contains the power
source and antenna for a completely wireless solution

+ Power is maintained by an integrated lithium battery pack
for maximum battery life

» |PS utilizes an air/water tight sensor housing, which allows
sensor to be easily removed or serviced in the field





Sensor alerts meter when
vehicle arrives/departs

&

)
v
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Underground & wirelessly
communicates to
corresponding meter

=
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SENSING METHODOLOGY

IPS Vehicle Detegtion Sensors use multiple sensing elements
to preduce maximum sensor sensitivity. A ferrous object, such
as a vehicle's engine block, alters the local magnetic field
surrounding the sensor. As a car pulls into a parking space, the
sensor detects the change in the magnetic field and relays the
information to the IPS parking meter. The sensor can be fine
tuned to register a movement of a vehicle in a specific space;
increasing accuracy and making data received more valuable.

'INSTALLATION

Sensor installation is easy and can be done in coordination
between City and IPS staff. For best performance, sensors are
installed below-grade, typically 2 -3 inches below the surface.
For the most accurate results, sensors should be installed under
the area where the engine of the car is expected to be.

BENEFITS

* Sensor communicates directly to IPS meter rather than a
mesh communication network, providing the most reliable
communication transmission available at a significantly
lower cost

* Real-time occupancy data is available via web-based data
feed, supporting maps and smartphone applications

* Supports anti-meter feeding policies

* Option to reset meter when car pulls away
{(Scan QR code for a demonstration)

* Provides cost effective option to implement
demand based pricing strategies

+ Ability to add courtesy time on the meter, which gives
motorists free time when they first pull into a space ‘






IPS PRODUCT FAMILY
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The IPS solution utilizes wireless technology to allow meters and sensors to talk to one
another and then transfer data to a centralized data management system.

IPS parking meters work as a team with vehicle detection sensors and our web-based Data
Management System (DMS) to help customers effectively evaluate parking trends and
adjust programs accordingly. Cities are able to quickly upgrade existing meters, easily track
revenue, send enforcement directly to vehicles in violation, and improve the efficiency of
overall parking operations; all while holding customer satisfaction at a premium.

Smart Coin
Collection System

Let us prove it to you with a risk-free 90 day field trial.

¥/ .27
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Parking & Telecommunications

We are a.design, engineering and manufacturing company focused on ultra-low power
wireless telecommunications and parking technologies. With installations across the US
and Canada, we’ve quickly grown to be a leading supplier of single-space credit card
enabled parking meters, multi-space pay stations, vehicle detection sensors, and parking
management software. We are continually developing new and innovative technologies
to meet customer’s needs and ensure our products are supported by an outstanding
customer service team.

For more information about IPS Group’s dynamic parking solution, please

visit our website www.ipsgroupinc.com

Call for an on-site demo: 858.404.0607 | Online: ipsgroupinc.com
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DATA
MANAGEMENT
SYSTEM

The IPS Data Management System (DMS)

is a real-time, web-based application that
allows parking professionals to remotely
monitor their parking network from
anywhere, at any time. A comprehensive set
of financial, technical, and administrative
reporting features and remote meter
configuration make this system both intuitive
and powerful. The DMS allows managers

to seamlessly integrate parking meters,
vehicle detection sensors, pay-by-cell, and
other smart technology suite applications.

All reports can be exported into various formats,
including XLS, CSV and PDF

FINANCIAL REPORTS

¢ Provide real-time financial information on meters,
sensors, and smart coin collection system

» Ability to individually audit each meter
for revenue and coin content

= Meters are logically grouped to clearly display
revenue of a particular city block, street, or
neighborhood for easy rate evaluation

« Monthly statistics report provides a summary.
of all transactions for the year by month

« Pole transaction detail report assists in parking ticket
adjudication by displaying the date/time and amount
of time purchased, in addition to transaction type
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TECHNICAL REPORTS

* Provides real-time information and live alerts
on the status of meters and sensors, including
battery status, occupancy status, full coin box,
and any faults such as coin or credit card jams

+ View detailed events for each meter, including every
transaction, operational status and maintenance logs

» Easily monitor the health of the meter's power

BRE Ootupies snd Ped Spece
e systems, such as battery voltages and solar voltages
TSp 002 Avatatia

BB Spa00e Expiing i 5 iy s
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ADMINISTRATIVE TOOLS

_ S G » Notification alerts regarding faults and status
of meters are distributed to staff via email,
text message, or both to increase meter
up-time and help improve program efficiency

+ Installation and inventory reports provide accurate
inventory control and asset management

i Miveaton Mome Wi * Meter configuration tools allow for easy adjustment

W Soruiry MBUDION LIEMTaesOn
R s St © of rates, hourly settings, and parking exceptions

» User profiles are created to control and meonitor
user access to the Data Management System

UTILITY APPLICATION

* Available for Android OS and Apple iOS

* View current maintenance reguirements and
log all service activity on your smart phone

Comments

€rder CommentOptionalt

— * Easily create a customized list for fault
logging using current City standards

* Ability to change configurations and
swap RFID tags remotely

* Review meter fault list in-the-field and
be directed to identified meters






IPS PRODUCT FAMILY

Pay-By-Cell -
~
>

Data _-N
Management ] ¢~ - - v - === "

System

' o -

Vehicle
8 Detection
Sensors

The IPS solution utilizes wireless technology to allow meters and sensors to talk to one
another and then transfer data to a centralized data management system,.

IPS parking meters work as a team with vehicle detection sensors and our web-based Data
Management System (DMS) to help customers effectively evaluate parking trends and
adjust programs accordingly. Cities are able to quickly upgrade existing meters, easily track
revenue, send enforcement directly to vehicles in violation, and improve the efficiency of
overall parking operations; all while holding customer satisfaction at a premium.

Smart Coin
Collection System

Let us prove it to you with a risk-free 90 day field trial.
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Farking & Telecommunications

We are a design, engineering and manufacturing company focused on ultra-low power
wireless telecommunications and parking technologies. With installations across the US
and Canada, we’ve quickly grown to be a leading supplier of single-space credit card
enabled parking meters, multi-space pay stations, vehicle detection sensors, and parking
management software. We are continually developing new and innovative technologies
to meet customer’s needs and ensure our products are supported by an outstanding
customer service team.

For more information about IPS Group’s dynamic parking solution, please

visit our website www.ipsgroupinc.com

Call for an on-site demo: 858.404.0607 | Online: ipsgroupinc.com
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SANTA MONICA A ”>mm ml—lc U< Data Drives Parking
Decisions in Santa Monica






Employing Technology to
Solve Parking Challenges

Santa Monica is a quintessential Southern
California beach city, home to the world
famous Santa Monica Pier and a vibrant
downtown area. Each year, more than 20
million vehicles transcend on 8.5 square
miles and nearly 12 million of those vehicles
park at the City's parking meters.

The high volume of meter traffic, limited
personnel and financial resources presented
challenges for the City. With only three
meter technicians to service nearly 6,000
meters, the City needed a cutting edge
parking solution. Even a simple rate change
using the existing coin-only meters would
need to be manually reprogrammed by just
three technicians - a daunting and time-
consuming task. As such, Frank Ching,
Parking Administrator for the City of Santa
Monica, turned to technology to solve the
City’s parking probiem. In April 2011 the City
enlisted vendors to install their latest
parking technologies for a trial. As the only
single space parking meter vendor able to
meet the City’s request, IPS Group, Inc.
installed a trial of 150 solar-powered single-
space parking meters and 150 in-ground
Vehicle Detection Sensors in high traffic
areas of downtown Santa Monica. The
meters provided additional payment
options such as credit/debit card, smart
card and pay-by-cell payment. Within
minutes of their initial use, data began to
pour into the City’'s Data Management
System which is a state-of-the-art web-
based management system that the City
used to gather information on occupancy,
average length of stay, and turnover rates.

Smart Parking Meters Provide

Additional Functionality

Following the successful trial of the meters,
the City procured 6,000 single-space
parking meters and 6,000 sensors from IPS
- one of the largest deployments of sensors
in the US, The installation was completed in
just two months, averaging 600+ installed
meters per week. The sensor, which is
installed underneath the ground, communi-
cates directly with the meter and data is
transferred using the available cellular link
inside the meter. The meter and sensor work
together to provide a wealth of information
to the City while also providing some
unigue features.

Since the installation of the meters, credit
card usage has steadily ihcreased. Prior to
the deployment of the IPS smart parking
meters, credit card usage in the City ranged
from 30-37% per month on average. In
January 2013, the City recorded its highest
rate when 67% of all meter transactions
were made by credit card. The trend toward
electronic payment has proven to be a
win-win for both the City and motorists.
When presented with additional payment
options, parkers are more likely to pay for
the maximum amount of time needed since
they are not limited by the number of coins
they have in their pocket. In addition, credit
card payment is more convenient for the
motorist and less expensive for the City -
because there are fewer coins in the meter,
less frequent coin collection by City staff is
required. Furthermore, less frequent coin
collection decreases carbon emissions from
vehicles used to collect coins which is better
for the environment.





The IPS meter-sensor solution offered
additional functionalities to the City. Look-
ing to generate higher turnover in popular
downtown areas, the City chose to imple-
ment the anti-meter feeding function of the
smart parking meters. When this function is
enabled, motorists are not able to “feed” the
meter beyond the allowed two hour time
limit, which discourages motorists from
parking at the meter for the entire day. The
City’s embedded sensors detect when a car
has not been moved within the imposed
time limit and alert the meter to refuse
additional payment. Drivers are forced to
move their vehicles or risk getting a ticket.
The downtown merchants have welcomed
the new technology and reported increased
business resulting from higher meter
turnover.

Another capability realized by the smart
parking meters is the ability to "reset” the
meters. Once a vehicle has left the parking
space, the meter will be reset to zero. The
incoming vehicle will then be responsible for
their appropriate parking fare. “We
employed the reset feature in order to hoid
people accountable for their own parking,”
says Anthony Mazeika, Parking Operations
Specialist for the City of Santa Monica. This
function alone contributed an additional
10% to parking meter revenues.

The Resulits

The program’s results have been impressive.
Since deploying the IPS meters, meter
uptime has averaged 99.8%. In the event
that a meter requires maintenance, an alert
is generated in the Data Management
System and a text message or email is sent
to one of the meter techs. There is no need
to wait for a customer to call in. Rate
changes and demand-based pricing can be
implemented remotely via the Data
Management System which relieves some of
the burden on the City's three meter techni-
cians. Contested citations are also down
because coin jams are quickly resolved and
data is available to verify whether a parking
fare was paid or not. Revenue has increased
nearly 40%, due to the additionat payment
options and the reset function. in fact the
increase in revenue paid for the entire
parking modernization program in just 12
months.

Although the City has realized financial
benefits from the installation of the credit-
card enabled meters, Ching feels that the
wealth of data the sensors and meters
provide is invaluable: “"These little things are
going to leave a legend behind.”

Highlights

Appifcation provided by ParkMe

Since meter installation the City’s parking
meter revenue has increased by 40%

Uptime has improved to 99.8%

Sensor reset option has added an 'additional
10% in revenue

Credit card usage is up to 67%






Looking Ahead

Faced with a high demand and limited
parking resources, the City of Santa Monica
turned to IPS Group which proved to be the
only vendor capable of meeting the City’s
needs. Santa Monica was among the first to
deploy vehicle detection sensors on a large
scale, The City’s upgrade of outdated
parking technology and the implementation
of new data-driven policies will assist the
City in meeting its objective of becoming
the most customer friendly city on the
coast. Future plans include implementing a
universal smart card to pay for all parking,
transportation, and purchases at partner
merchants throughout the City.

The successful deployment of cutting-edge
meter and sensor technology in the City of
Santa Monica can be regarded as a model
for how parking data can be used to guide
and implement parking decisions to meet
the evolving needs of the City, and how
parking data, as just one facet of the larger
picture, can help Cities make informed
clecisions.

PRI

About IPS Group, Inc.

San Diego-based IPS Group, Inc. is a design,
engineering and manufacturing company
focused on low power wireless telecommu-
nications and parking technologies. IPS is
proud to manufacture in California and has
been delivering world-class solutions to the
telecommunications and parking industries
for over 15 years. The company is best
known for their patented credit card
enabled, solar powered single-space park-
ing meter and web-based management
system.
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Parking & Telecommunications

For more information about IPS Group’s dynamic parking solution,
please visit our website www.ipsgroupinc.com

Call for an on-site demo: 858.404.0607 | Toll Free: 877.630.6638
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SINGLE SOURCE AWARD BID # $S5-0264-17
Subject: Alternative to Truancy and Out of School Suspension (ATOSS) Program

Department: Jacksonville Children’'s Commission

Description of Purchase: Recommend approval to amend the single source award to the Duval County
Public Schools to change the end of contract date from June 2, 2017 to May 31, 2017, and to decrease the
award by $48,986.00. Total estimated expenditure not to exceed $195,945.00.

Funding Source: JCOD019SSC-08201 — To be executed by formal contract amendment through the
Office of General Counsel

Single Source Award To: Duval County Public Schools

Price Justification: N/A

Total Award: $195,945.00 A Requisition: N/A
Attachments: Single Source Form and Previous Awards

Certification as to Single Source: Colin Murphy, Operations Director, Jacksonville Children’s Commission

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

A {
Analyst Annette Burney P sé C'hlef
Pro t Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 4/2017





MEMORANDUM

TO: Gregory Pease, Chief of Procurement

Procurement Division

FROM: Jon Heymann, Executive Director/CEO
Jacksonville Children's Commission

Colin Murphy, Senior

Jacksonville Children’

Katoia Wilkins, Youth Contract Manager
Jacksonville Children's Commission

SUBJECT: Recommendations for Amended Award — SS-0264-17

DATE: April 10, 2017

Director of Operations
s Commission

The Jacksonville Children’s Commission is requesting to reduce the award amount for BID SS-
Public School’s Alternative to Out of School Suspension
Program from $244,931.00 to $195,945.00. {#4¥.“i8%.co)

0264-17 awarded to Duval County

It is recommended that the current program contract end May 31, 2017. A new contract amount of
$195,945 will be established effective October 1, 2016 with revised minimum monthly contract

usage agreement percentages as follows:

. October 2016

. November 2016
. December 2016
. January 2017

. February 2017

. March 2017

. April 2017

. May 2017

Mr. Gregory Pease
Chief of Procurement
1

April 10, 2017

25% usage
30% usage
35% usage
35% usage
40% usage
40% usage
45% usage
50% usage






Leslie-Burney, Annette

S . A —— _ A AR AR
From: Wilkins, Katoia

Sent: " Friday, April 14, 2017 5:03 PM

To: Leslie-Burney, Annette

Subject: RE: Procurement Memo ATOSS SS-0264-17

Hi Annette,

No it should be 2016. Jax Journey wants to go back and reduce what was awarded starting with the original award date
back in October 2016.

Thanks,
Katoia

From: Leslie-Burney, Annette

Sent: Friday, April 14, 2017 4:59 PM

To: Wilkins, Katoia

Subject: RE: Procurement Memo ATOSS 55-0264-17

Katoia, should the October date on the memo be for 20177

Annerrs L. BURNEY
PURCHASING ANALYST
Crity OF JACKSONVILLE
PROCUREMENT DIVISION
Oreice: 904-255-8810
Fax: 904-380-8527

From: Wilkins, Katoia

Sent: Wednesday, April 12, 2017 3:45 PM

To: Leslie-Burney, Annette

Cc: Murphy, Colin; Verges, Deborah; Helm, Dae Lynn; Nixon, Cynthia; Heymann, Jon
Subject: Procurement Memo ATOSS SS-0264-17

Good afternoon Annette,

Please see attached memo for Duval County Public School’s Alternative to Out of School Suspension Program
SS-0264-17.

Thanks,
Katoia

Katola Wilkins, MSCJ, M.Ed.
Contract Manager Youth Programs
Jacksonville Children's Commission
1085 A, Philip Randolph Bivd,
Jacksonville, FL 32206

(904) 630-3725

KWilkins @ coj.net






Action Item

Public comment must be made prior to vote, if vote is taken.

Contract Revision

ATOSS (Alternative to Truancy and Out of School Suspension) Centers

Date: March 30, 2017

Location: Jax Journey Oversight Committee Meeting
Ed Ball Building, 214 N. Hogan Street
8" Floor, Room 851
Jacksonville, FL 32202

Proposed By: Debbie Verges, Project Director
Jax Journey Project
City of Jacksonville/Office of the Mayor
117 West Duval Street, Suite 400
Jacksonville, FL 32202

Regarding the following Contract: ATOSS (Alternative to Truancy and Out of School

Suspension) Centers

The current contract is $244,931.00. It is recommended that the current program contract
end May 31, 2017. A new contract amount of $195,945 will be established effective
October 1, 2016 with revised minimum monthly contract usage agreement percentages as
follows:

* October 2016 25% usage
e November 2016 30% usage
e December 2016 35% usage
s January 2017 35% usage
e February 2017 40% usage
e March 2017 40% usage
e April 2017 45% usage
e May 2017 50% usage

The contract amount is cumulative and will be predetermined at the end of the contract.





Program Name:
Alternative to Out of School Suspension (ATOSS) Centers

Department Name: Jacksonville Children's Commission

Prepared By: Shannen Judge Date: March 07, 2017 Contact Info; (S04) 380-2443

Type Allocation: City Direct Delivery [ ] Competitive Bid [X] Legislative Award [_]

Program Strategy: Keeping Kids Safe and Productive

Program Summary:

As a continued element of the progressive discipline matrix in Duval County Public Schools, the ATOSS program wiil
provide an atternative to the current out-of-school suspension model as a way to keep suspended juveniles in a structured
and supervised environment during the school day. It is believed that the program will help reduce crime in neighborhoods
by keeping local youth engaged in an academic setting, and improve educational and behavioral outcomes including on-
time graduation and overall academic readiness.

Program Overall Status: _

The ATOSS program has been running in Duval County Public Schools for more than a decade. The sites alflow for student
removal from main school for egregious conduct or pattern of behavior that is disruptive to teachers and other students. At
the three ATOSS Centers managed by the district, assigned students meet with a social worker as part of a social-
emotional element to the program, while a certificated teacher works with students on their academics through either on-line
programming and/or course work sent by the school. Social-emotional development is addressed through practices
associated with restorative justice as a way to build awareness and repair ham to the community (e.g., classroom, peer
group, school, or neighborhood). This is conducted through social circles, character education, and general counseling.
When students are in their last day of the ATOSS program, they meet with the social worker to assess for any support
services that might be necessary/helpful for when the student retuns to the home school. The social worker creates a plan
if needed, and reaches out to the appropriate school staff to ensure that services are provided; the social worker will also
follow up.

in February of 2016, of the 126 students projected to attend the program, 103 students enrolled at St. Paul Missionary
Baptist Church ATOSS site. For the month, there were a total of 224 seats utilized during the 19 school days for an average
of 3.35 participating students per day. This represents 58% of possible seats, but 17 percentage points below minimum
usage agreement (75%).

Successes: 1) Student participation in the ATOSS program has positively impacted the student’s daily attendance
as they are not marked absent when participating in the program. 2) Students that participate in the program get
exposure to targeted interventions as a way to address their behavioral needs. 3) Schools can better track academic
progress when students stay engaged in the learning process through either direct instruction or online assignments.

Challenges: 1) Ensuring that schools send current class assignments for students participating in the ATOSS
program. 2} Ensuring that the action codes for suspensions are consistently entered and or corrected into the
Student Information System (FOCUS). 3) Coordinating and ensuring follow-up/transition services between school
and district-based staff.

Program Providers — Where there are multiple agencies working together, please specify each agencies role. if
type other than those illustrated below, please add to legend type below.

Types: D$=City direct funded provider PT = Partner or subcontracted provider ~ NO FUNDING
PT$ = Partner or subcontracted provider receiving funds from direct funded provider






Program Activity Report

Student Participation Report

St. Paul Missionary Baptist Church: 3738 Winton Drive, 32208; {804) 768-7112

Maximum Seats Allotted = 20

% of
Minimum Minimum # of #of Cumulative | Possible
Contract | Instructional | Contracted | Students | Students Daily Seats
Month Usage Days Seats Referred | Enrolled | Aftendance | Utilized
October 2016* 55% 17 187 48 45 95 43%
November 2016 60% 18 216 92 69 138 83%
December 2016 85% 16 208 89 70 118 57%
January 2017 70% 18 252 56 37 56 25%
February 2017 75% 19 285 126 103 224 58%
March 2017 80% 12 192
April 2017 85% 13 221
May 2017 90% 22 396
June 2017 90% 2 36
August 2017 90% 14 252
September 2017 90% 20 360

*Instructional Days adjusted for school closings due to Hurricane Matthew.
*tnstructional Days adjusted for state testing calendar.

Daily Seat Usage Report

2016-17 ATOSS: St. Paul Missionary Baptist Church

Day of Month

Month
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November |4
December |5
January
February

March
April
May

June
TOTAL
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Program Information

» Program Metrics/Statistics/Outcomes

How Much?
» Number of students referred by school administrators to the St. Paul ATOSS Program. 126
» Number of students enrolled. 103
» Number of student referred to the program but did not enroll in the program. 23
¢ Number of students attending program 3 days or more per assignment. 31
¢ Number of students enrolled in the program two or more times. 60
* Number of students enrolied in the program three or more times. 16
¢ Total number of seats utilized in the month. 224
e Number of day’'s program is in operation. 19 school days in December.

How well services were provided?

100% of academic staff are certificated.

Agency will maintain at least 95% of projected ADA.

Staff includes a certified teacher, social worker, and security guard.

100% of students attending program will have access to academic and character building
activities Monday through Friday, 7:30 a.m. to 3:00 p.m. during designated school days.
Is anyone any better off?

+ 100% of students attending Jacksonville Journey ATOSS sites for 3 days or more will be
free from physical harm and arrest, during their enrollment in the program. 100% percent of
the students attending the ATOSS sites 3 or more days were free from physical harm and
arrest, during their enroliment in the program.

» 90% of students attending Jacksonville Journey ATOSS sites for 3 days or more will be
provided with academic and social support and will successfully re-enter their traditional
school. 100% of the students attending ATOSS 3 or more days were provided with
academic and social support and were able to successfully re-enter their traditional school.

e 85% of students attending Jacksonville Journey ATOSS sites for 3 days or more will not
have a serious (class 3 or 4) conduct violation. 100% did not commit serious class 3 or 4
conduct violations.

» 100% of students attending Jacksonville Journey ATOSS sites for 3 days or more will
receive full attendance credit. 100% of the students attending ATOSS received full
attendance credit.

» Students attending Jacksonville Journey ATOSS sites for 3 or days or more will not repeat

the program 3 times or more per year. YTD: 99% of students attending 3 or more days
have not repeated ATOSS 3 or more times.

Narrative [Provide information specifically requested by Journey Staff or Oversight Committee
members specific to this program]






SOLE SOURCE AWARD BID # 88-0264-17
Subject: Alternative o '??uancy and Out of School Suspension {(ATOSS) Program

Department: Jacksonville Children’s Commission

Description of Purchase: Recommend approval of sole source award to the Duval County Public Schools
to operate the Alternative to Truancy and Out of School Suspension Program for the period of Octaober 1,

2016 through June 2, 2017, Total estimated expenditure not to exceed $244,931.00.
‘—-—-—'—"'—-—'—‘

Funding Source: JCOD0198SC-08201encumbered by Purchase Order
Sole Source Award To: Duval County Public Schools

Price Justification: N/A
Total Award: $244,831.00 Requisition: N/A

Attachments: Sole Source Form, Vendor Letter and Previous Awards

Certification as to Sole Source: Colin Murphy, Operations Director, Jacksonville Children's Commission

THE ABOVE PURCHASE 1S RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

s
= B S S AR oo cnconns

ﬁb‘é‘Anaiyst: Annette *Bwu‘rhe‘y‘

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

15— 15

DATE

DISAPPROVED

APPROVED ‘(’V

OTHER ) .

SIGNATURE OF AUTHENTICATION B

FORM GB-113, Revised 12/2007
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SOLE SOCURCE/PROPRIETARY REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT./DIVISION): JAX Joumney

PROPRIETARY [
SOLESOURCE ]

FUNDING SQURCE: JCODU19SSC ~ Sub Object: 08201

BRIEF DESCRIPTION OF GOODS/SERVICES:
Comprehensive early intervention program that addresses delinquent behavior, unsupervised

students and academic failure of secondary studants who cOmMMmit Senous Lode of Sludent
conduct violations resulting in school suspensions of 10 days or less

AMOUNT OF PROJECT (attach quote): $244,931

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERYICE BEING PROCURED {ATTACH
QUOTE/PROPOSAL):

Students eam school attendance credit upon completion of program and receive academic,
behavioral and conliict resolution SUPPoTt Services delvered by certified Duval County teachers.
Students complete their individualized academic and disciplinary requirements in a safe and
secure learaing environment.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED

THROUGH THE RECOMMENDED PROPRIETARY/SOLE SOURCE PROVIDER:
School District currently provide this service and is the only provider.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S

PROCUREMENT AND EBO DIVISIONS:
Released a Request for Proposal (BID ESC-0441-12) for this program and DCPS was the oniy
Didder.

Submirtted by: 4/;-4 J' % 57/ v 'ﬂ(d,};wﬁv——g;
{Name) (Title) 4
Date: 9 / 7 / /
Requesting Agency's Director’s Signatu;z./ //"““?
( N o,
Procurement Division - Q September, 2008






Office of School Culturs & Climare
Michas! Meauley, Exerutive Dirscior
1701 Prudsntial Drive Room 430
Jacksonville, FL 32207

DUVAL COUNTY (904 380-3477¢
PUBLIL S5CHOOLS wwvw.duvalschools org
August 19, 2016
Chandra Brown

Jacksonville Children’s Commission
1095 A Philip Randolph Blvd
Jacksonville, Florida 32206

Dear Ms. Brown:

The Office of School Culture & Climate, Duval County Public Schools, will
continue to operate the Alternative to Truancy and Out of School Suspension
(ATOSS) Program from October 1, 2016 to June 2, 2017, We understand that the
City of Jacksonville has approved a budget of $244,931.00 for the fiscal year
beginning October 1, 2016 to June 2, 2017.

Upon the receipt of this letter, we respectfully request an award notification with
funding information. This notification is required by the district’s Budget Office.

Thank you for your support and guidance. Please contact me if you need additional
information. .

Sincerely,

Michael G. McAuley

Executive Director
Office of School Culture & Climate

EVERY SOHOOL, EVERY QLASSROOM,. EVERY 3TUBENT. EVERY Dav.






SUBJECT: PRINTING SERVICES FOR SPECIAL EVENTS
BID #: SC-0290-17 OPEN DATE: 2016-10-12

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT — DATE OF AWARD THROUGH SEPTEMBER 30, 2017 WITH THREE (3) ONE (1) YEAR
RENEWAL OPTIONS

AGENCY: OFFICE OF SPECIAL EVENTS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 12 NUMBER RECEIVED: 2 OTHER: O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award to Eastern Partners, LLC., dba Corr Digital Graphics, in the amount of
$7,538.00 to provide additional printing services for the Office of Special Events. The period of service to remain unchanged

through September 30, 2017, with three (3) one (1) year renewal options. The total revised annual expenditure not to
exceed $75,000.00.

Funding for this award to be encumbered by account SPET01ASE-04801/04938 and/or PRSE134SE-04904 to be executed by
purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheet, Terms and Conditions, Previous Award

LYST: %\ RESPECTFULLY SUBMITTED:

CHELSEY RENFROE ORK PEASE, CHIEF

PROCUREMENT DIVISION
/

CONCURRENCE BY: Brent Fine, Special Evenis Manager, Sports & Entertainment Office

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING ‘DATE:

OTHER:
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION






Where Florida Begins.

MEMORANDUM

TO: Gregory Pease, Chief of Procurement

FROM: Brent Fine, Special Events Manager ;?f

DATE: Apnl 13,2017

RE: Increase SC-0290-17 --- FY17 Banners and Signs
21,528 00¢

The Office of Special Events requests to increase SC-0290-17 to Eastern Partners, LLC
dba Corr Digital Graphics in the amount of $%358:68 for the period of service ending
September 30, 2017. Current printing and signage needs for the Jacksonville Jazz Festival
are projected to exceed the remaining funds available on master blanket PO 7A01519.
With several months remaining in the fiscal year, it is requested to increase the annual
dollar limit of the purchase order to $75,000.

ESTIMATED EXPENDITURES NOT TO EXCEED- §75,000.00
FUNDING SOURCE - SPET01ASE - 04801/04938 or PRSE134SE -
04904
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BID £ SC-0290-17
TERMS AND CONDITIONS

PRINTING SERVICES FOR SPECIAL EVENTS
SCOPE

The Office of Special Events of the City of Jacksonville, Florida is currently accepting bids to obtain source(s)
of supply for the item(s) / service(s) as outlined in the bid documents provided. The purpose of this bid
invitation is to obtain information about your firm and its ability to provide these items and to obtain pricing
commitments for Printing Services as listed in the bid documents.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder, Bidders must bid on all items in a
group to be considered for award. ALL awards are subject to the availability of funds.

TERM OF AGREEMENT

The term of this agreement will be from date of award through September 30, 2‘01 7, with three (3) one (1) year
renewal options. Renewal Options may be exercised at the discretion of the City based on supplier performance
and adherence to the terms and condition set forth in the bid documents.

REQUIREMENTS

Bidders should submit the following with your proposal:

Vendors should include an overview of your company, along with the in-house printing capabilities
Recent printing and signage installation examples _
References should be supplied on Form 3 — Business/Corporate References

e Company must have the ability to produce flatbed printing

¢ Company must have experience in producing and installing signage for major special events and have
experience in producing and installing/removing the field wall and covering the “Pride of the Jaguars”
within an Everbank stadium.

e Company must have the ability to produce and print all items within this bid within 45 miles of 32203
due to last minute and quick turnaround times on printing forevents

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental
agencies for item(s)/service(s) covered under this bid. The city reserves the right to cance! this contract in whole
or in part for such item{s)/service(s).

QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and are
subject to fluctuation in accordance with actual requirements. The City reserves the right to purchase more than
the estimated quantities listed or not to make any purchase against this bid if it so deems necessary anytime
during the contract period.





BID # SC-0290-17
ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable), a supplier may
submit in writing a request for price escalation/de-escalation for the percentage of change as listed in the
Consumer Pricing Index (CPI) and/or documentation notifying of an industry wide increase. The City reserves
the right to decline any price increase request,

PRICES

All unit prices shall include consulting of printing needs for the event, freight, delivery, and handling charges to
the delivery location. The City of Jacksonville shall provide heavy equipment (fork [ift, boom lift, scissor lift,
etc.) where needed for installation and removal of signs.

DELIVERY AND PICK UP

Delivery will be coordinated with Office of Special Events Manager or his/her designee at 904-630-3690 or by
City email.

A packing list shall accompany all shipments, which shall indicate, at a minimum, the following: City purchase
order number, item number and description, date and time of delivery/setup (if applicable), date and time of
removal/strike (if applicable), quantity ordered and shipped, unit prices, and unit of measure.

RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance with the
bid specifications. The City or its agencies will determine compliance with bid specifications.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documnents provided. Bid only a single offering for each bid item. Multiple offerings,
alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms provided herein
unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections must be initialed.

INVOICING

Invoices will be issued to the City of Jacksonville once supplies/services are fully rendered. At a minimum,
invoices must include; City purchase order number, item number and description, date and time of shipment
delivery/setup (if applicable), date and time of removal/strike (if applicable), quantity ordered and shipped, unit
prices, unit of measure., and extended totals. Payment terms are Net 30 days. All original invoices shall be
submitted to: Office of Special Events, 117 W. Duval Street, Jacksonville, Florida 32202, Attn: Nikki Beery,
Accountant and emailed to NikkiB@coj.net and BFine(@coj.net.

INSURANCE/INDEMNIFICATION

Each supptier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid
documents. All insurance certificates shall list the City of Jacksonville as an additional insured. The awarded
vendor will be required to submit the copy of insurance certificate within ten (10) days from date of receipt of
award notice. Bid number should be listed on certificate. :





: BID # 8C-0290-17
SUPPLIER ACCESSABILITY

The City or its representatives must be able to contact, during normal business hours, by telephone or email any
supplier providing goods or services to the City or its agencies. Any supplier accessibility requirements outlined
in the specifications supersede this section.

REPORTING

The City may request, during the term of this bid, reports including but not limited to: usage, pricing, and
delivery. Suppliers will be required to provide reports requested in hard copy and electronic format as required.





SUBJECT: PRINTING SERVICES FOR SPECIAL EVENTS
BID # SC-0280-17 OPEN DATE: 2018-10-12

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMBER 30, 2017 WITH THREE (3) ONE (1) YEAR

RENEWAL OPTIONS

AGENCY: OFFICE OF SPECIAL EVENTS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 12 NUMBER RECEIVED: 2 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: _

Recommend approval of award to the Jowest responsive, responsible bidder, Eastern Pariners, LLC., dba Corr Digital Graphics,

to provide printing services for the Office of Special Events. Period of service is fram date of award through September 30, 2017
with three (3) one (1) year renewal options. Total annual expenditurs not-to-exceed $67,462.00. -

Funding for this award to be encumberad by account SPETO1ASE-04801/04938 and/or PRSE1348E-04804 1o be executed by
purchase order(s). '

Attachments: Ascommendation Memo, Bid Tabulation Sheet, Terms and Conditions

A ~
A4 e ;‘ . :;
r ; . / A )
NALYST: @W RESPECTFULLY SUBMITTED: %% g@fm o
W CHELSEY RENFROE GREGORY PEASE, CHIEF

PROCUREMENT DIVISION

ffice

CONCURRENCE BY: Brent Fine, Special Events Manager, Sports & Entertainment

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABCy
20 / /6

MEMBERS APPROVING i MEMBERS DISAPPROVING g DATE: ZO

OTHER:
C‘»MA . ,,..ﬁ‘:wf{' £ z
¢ 0/2v0/]
ACTION OF AWARDING oare 0/ VO/ @
“Q“; 1’;: 4 fl j{ ) )
| ldPPROVED DISAPPROVED :

OTHER £ . it O

{)
SIGNATURE OF AUTHENTICATION / i ' &{,{’AJ(A L\/\ 4 AN v,
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SUBJECT: ANNUAL ELECTRICAL SERVICES FOR ALL CITY OWNED BUILDINGS- JSEB SET-ASIDE
BID# JSC-0453-17 OPENDATE: 2017-04-05
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
JSEB SET-ASIDE SERVICE BID

AGENCY: PUB BLDGS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 5 NUMBERRECEIVED 1 OTHER 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject North Florida Electrical due to vendor not meeting or providing the required Journeyman
Electrician certificate per terms and conditions (Item 16) in bid documents. The city requests to reject only response
received, and project will be re-bid at a later date with revised specifications.

Attachments: Recommendation Memo, Bid Tabulation, Terms and Conditions, Bid Rejection confirmation email

UYER: /(;{/débév-/ /l(aﬂé/// RESPECTFULLY SUBMITTED % ﬂl/

MARILYN CAIDLER ASE, CHIEF
PR CU ENT DIVISION

CONCURRENCE BY: Roy Birbal, Interim Chief, Public Buiidings Divis’ion

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ___~ MEMBERS DISAPPROVING _____ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-108, Revised 12/2007





April 11,2017

TO:

THRU:

FROM:

SUBJECT:

HE:

DEPARTMENT OF PUBLIC WORKS

Gregory W. Pease
Chief of Procurement

john P, Pappas, P.E.
Director

Roy Birbal, Interim Chief
Public Buildings Division

RECOMMENDATION TO REJECT ALL BIDS

Annual Electrical Services for All City Owned Buildings

8id No.: ISC-0453-17
8id Date: Aprit 5, 2017
Award Amount; N/A

Internal Services Account No. PWPB0L1

The Department of Public Works reviewed the one {1} bid received on the referenced project for
accuracy and compliance with the contract documents. The one bidder did not meet insurance
requirements for their Journeymen,

We therefore recommend that all bids for Annual Electrical Services for All City Owned Buildings be
rejected at this time. The City chooses to re-bid with revised specifications.

RBimd
Attachments
Ex o Bob Upson, Facllity Manager

Marilyn Laidler, Purchasing Analyst

555 W 44% Sireet Jacksonville, FL 32208 Phone: $4.630.540( www.cof.net
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BID # JSC-0453-17

TERMS AND CONDITIONS

ANNUAL ELECTRICAL SERVICES FOR ALL CITY OWNED BUILDINGS

SCOPE

The Department of Public Works/Public Buildings Division of the City of
Jacksonville, Florida is currently accepting bids fo obtain source(s) of supply for
the item(s) / service(s) as ouflined in the bid documents provided. The purpose
of this bid invitation is to obtain information about your firm and its ability to
provide these item(s) / service(s) and fo obtain pricing commitments Annual
Electrical Services for all City owned Buildings cs listed in the bid documents.

AWARD

Award will be ALL OR NONE fo the lowest responsive, responsible bidder. Bidders
must bid on all items o be considered for award. ALL awards are subject to the
availability of funds.

TERM OF AGREEMENT

The period of service will be one (1) year from date of award with three (3) one (1)
year renewal options. Renewal Options may be exercised at the sole discretion of
the City based on performance and adherence to terms and conditions as set forth in
the bid documents.

PRE-BID CONFERENCE
Not applicable

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to
provide item(s)/service(s) in accordance with the bid documents provided. Bid
only a single offering for each bid item. Multiple offerings, diternates (unless
stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or
typewritten. All corrections must be inifialed.

STATE CONTRACTS

The City reserves the right fo utilize contracts established by the State of Florida
and or other governmental agencies for item(s)/service(s) covered under this
bid. The city reserves the right to cancel this confract in whole or in part for such
item(s)/service(s).






PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

DATE: 41372017

ADDRESS: 12368 Aladdin Road
Jacksonville, FL 32223

BIDDER’S NAME: North Florida Electrical
CONTACT NAME: Gleand Hunter, President
BID# JSC-0453-17 DATE OPENED: 2017-04-05

REASON FOR RECOMMENDED REJECTION:

North Florida Electrical is being rejected due to vendor did not meet or provided the
required Journeyman Electrician certificate per terms and conditions (ltem 16 ) in bid
documents. The city request to reject the only response received and project will be re-bid
at a later date with revised specifications.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, PLEASE RESPOND
IN ACCORDANCE WITH THE CITY OF JACKSONVILLE BID PROTEST PROCEDURES. THIS
ACTION IS SCHEDULED FOR THE GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
ON THURSDAY,  04/20/17 AT 1:00PM. DIRECT ALL PROTEST TO THE RESPECTIVE
BUYER/ANALYST, FACSIMILE NUMBER (904) 255-8837.

BUYER’S SIGNATURE: M’Q‘-[%V %@l(é/ ~

MARILYN LAIDLER

Ed Ball Building, 214 N. Hogan Street, Suite 105
Jacksonville, Florida 32202
Phone: (904) 255-8800 Fax: (904) 255-8837

FORM GB-116, Revised 08/2009





BID # JSC-0453-17

14. INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to
the City of Jacksonville or its agencies. At a minimum, invoices must include;
purchase order number, item number and description, dafte of shipment,
quantity ordered and shipped, unit prices, unit of measure, and extended totals.
Payment terms are Net 30 days. All original invoices shall be submitted to: City
of Jacksonville, General Accounting Division, 117 West Duval Street, Suite 375,
Jacksonville, Florida 32202,

15. INSURANCE / INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance
coverage as stated in the bid documents. All insurance certificates shall list the
City of Jacksonville as an additional insured. The award vendor is required to
submit the certification of insurance within fen (10) days from receipt of award

notification, include bid number on cerfificate.

16.  JOURNEYMEN e

The confractor shall have at the fime of bid opening and throughout the of

i contract no less than six (6) Journeymen on staff and available for services d
requested. The City routinely has several separate orders for electrical work at

any one time and in times of emergencies may require additional work.

Provide a copy of the County Journeyman Electrician Certificate for each

Electrician that qualifies the Proposer to meet this requirement with their bid

proposal if not provided will be grounds of bid rejection. /






Laidler, Marilxn

From: Laidler, Marilyn

Sent: Thursday, April 13, 2017 9:55 AM

To: Glenda Hunter

Cc: Pearson, Daniel; Laidler, Marilyn; Conway, Kevin; Cruz, Aileen

Subject: Bid Rejection Letter for JSC-0453-17 Annual Electricial Services for City Owned
Buildings (JSEB Set-Aside)

Attachments: Bid Rejection Letter North Florida.pdf

Hello,

Attached you will find the bid rejection letter for reference project | tried to send to your fax number 904-404-8351 but
it continue to fail, therefore | sending via email. Thanks

Marilyn Laidler, Purchasing Analyst

Finance and Administration/Procurement Division
214 N. Hogan Street, 8" Floor

Phone (904) 255-8804

Fax (904) 255-8837

Rightfax (904)630-8288

Email: mlaidler@coj.net

ONE CITY - ONE JACKSONVILLE!

*** Please note that under Florida's very broad public records law, email
communications to and from city officials are subject to public disclosure. ***






SINGLE SOURCE AWARD BID # SS-0469-17

Subject: Land Acquisition and Demolition of Properties Near EWC Per Ordinance 2004-998-E
Department: Real Estate Division

Description of Purchase: Recommend approval of Single Source award to Edward Waters College
(EWC) to conduct land acquisition and demolition of properties near EWC. The City of Jacksonville will
reimburse EWC for demo properties per Ordinance 2004-998-E. Total award amount not-to-exceed
$200,000.00.

This award to be funded by account: PWCP363SD410-06505-PW0528-03 to be executed contract
agreement through Office of General Counsel.

Single Source Award To: Edward Waters College (EWC)

Price Justification: See Attached

Total Award: $200,000.00 Requisition N/A

Attachments: Single Source Form, Property Listing, Project Information Sheet from Ordinance page 60
of 70 Exhibit 3

Certification as to Single Source:

Renee Hunter, Chief, Real Estate Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

wav%d[/ W/ZM/ ﬁﬂ

Analyst: Marilyn Laidler ry P#ade, Chief
Pr urerngent Division

Y

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





55 -0 -17

SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit fo Procurement with applicable attachments.

REQUESTING AGENCY (DEPT./DIVISION); RealEstate

FUNDING SOURCE: PWCP3535D410-PW0528-03-06505

BRIEF DESCRIPTION OF GOODS/SERVICES:
See Ordinance 2004-998-E. including page 159 of the entire 456 page document ordinance, also described as “page 60 of 70" in "Exhubit 3"
of the ondinance Edward Waters College (EWC) to conduct land acqguisition and demolition within the vicinity of Kings Road

AMOUNT OF PROJECT (attach guote): $200.000

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH
QUOTE/PROPOSAL):

EWC s acquiring the property and demolition services for its own campus. EWC will perform Iis due difigence in seeking appraisals
title searches, ESA reports, quotes for demolition services, etc. in compliance with the purchase contract as well as other lasks
assigned by the City of Jacksonville ("COJ"). See the attached list of properties which are subject to change with the approval of the
COJ. Goods/ services are to be completed within 5 years of the approval of this request.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED

THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:
See Ordinanca 2004-998-E and the attached Jist of propertes of EWC's interest for its campus and safety enhancements.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMENT AND EBO DIVISIONS:

See Ordnance 2004-898.-E

Faa

Submitted by [-ta bk Chief of Real Estate
(Name) (Title)
Date: aprii 8. 2017 i

Reguesting Agency’s Director’s Signature: k,_,./ﬁ;{:ftq ya é«/%ﬁfz’%z
BAE £ = Z

77

Procurement Division March, 2017

oby





RE# ADDRESS JUST MARKET VALUE

2016 Certified

0519150000 1673 W.5'" ST. $22,362.00
0525680000 1726 Pearce St. (Land Only) 2,250.00
0525660000 1742 Pearce St. 26,046.00
0525600000 1762 Pearce St. 20,308.00
0525650000 1729 Powhattan St. 21,642.00
0527540000 1339 Grunthal St. 24,861.00
0527480000 1545 Dot. St. 8,351.00
0527150000 1520 Dot. St. 5,773.00
0524540000 1719 Fairfax St. 19.584.00
$151,177.00

Estimated Demolition $ 48,823.00

Total | $200,000.00

. (O yauch A% 4({9!’x“?
Kukge ey 4 GTe=
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SUBJECT: Replacement Concessions Point of Sale (POS) System at EverBank Field (CSPEC)

BID #: ESC-0390-17 OPEN DATE: 01/18/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: One Time Purchase |
AGENCY: SMG
BASIS OF AWARD: To the Highest Scoring Bidder Based on the Evaluation Criteria
NUMBER OF BIDS INVITED: (10) NUMBER RECEIVED: (5) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Approval was granted March 2, 2017 to enter into negotiations with the highest ranked respondent to subject RFP. As a direct
result, recommend approval of award to Bypass Mobile in the amount $1,163,594.00 for final fee and scope. Contract period will
be from contract execution through completion and acceptance of implementation.

Funding for this award to be encumbered by account SPEF4G1JMS-06505 to be executed by Contract through the Office of
General Counsel.

ATTACHMENTS: Recommendation Memo; Final Proposal; Previous Approval; Evaluation Matrix; Scoring Sheet; Scope of

Services
Ejgiifi%;uJ¢lz”“*‘\\ RESPECTFULLY SUBMITTED /C%Vf 7‘2//1///

' STEVEN BURAKOWSKI GREGORYPEASE, CHIEF
PROCU ENT DIVISION

CONCURRENCE BY: Kei | i G

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Sports and Entertainment Facilities

MEMORANDUM
DATE: April 10, 2017
TO: Gregory Pease, Chief

City of Jacksonville Procurement

FROM: Keith Van Der Leest, Asst. General Manager

- "

SMG-Jacksonville Jar L &3 v

SUBJECT: Bid #ESC-0390-17 / Replacement Point.of Sale System, Request to Award

SMG has successfully completed the negotiation on final fee and scope with the highest ranked bidder as
requested on February 17, 2017. The evaluation team vetted the review of all proposed hardware and
software including on site meetings and rigorous testing and upon completion began negotiation on costs
of hardware and services.

At this time, we are requesting award of the project to Bypass Mobile in the amount of $1,163,594 per the
final proposal dated April 7, 2017. Funding for this project will come from SPEF4G1JMS, 06505.

Thanks for your consideration with this request.

300 A, Philip Randolph Boulevard, Jacksonville, FL 32202
(804) 530-3900 - www jaxevenis.com





‘BYPASS EVERBANK FIELD

Annual SaaS Model

Go Live Date: TBD

Bypass Mobile Quote No: DM - Jaguars - 4.7.17
901 S. Mopac Expressway Quote Date: 7-Apr-17
Building 3, Suite 200 Hardware, S&H, & installation Only Quote Expires: 7-May-17
Austin, TX 78746
and Handling [Applicable Hardware |
Danielle Madison Rate 5.0%

{512} 960-2145

_Scope: POS Implementation for full stadium - Fixed Locations, Portable I:ocalions, Clubs, Vending, Cabanas, and Terraces

=

ot

Platform include:
POS Hardware « Fixed Concessions, Fixed Portables, Clubs. Terraces, Suites Pantries; Cabanas
Clover Station (includes printer and cash drawer) $ 800 613 $490,400
Claver Mini {i EMV/NFC ility and display) $ 475 613 $291,175
Clover - USB 2D Barcode Scanner {(Motorola DS9208) $ 230 613 $140,990
$922,565
POS Hardware - Portable Locations, Game Day Suite Orders, Cabanas, In-Seat
Clover Mobile {includes EMV/NFC, B. o ing, and stand) $ 700 107 $74,900
Manual Cash Drawers (Black 14x16) $ 94 24 $2,256
Bypass ELO Fuifillment Terminal (15") - North End Cabana Kitchen $ 958 8 $7,664
EPSON Ethernet Printer (Remote Printer) - NE Cabana Kitchen & Bev Room $ 405 15 $6,075
) $90,895
Venue Setlp
Venue Configuration $ 7,500 1 $7,500
Onsite Implementation & Training $ 600 62 $37,200
Live Support $ 600 57 $34,200
Travel Expense (Capped) $ 42,325 1 $42,325
$121,225
Miscellansoud Hardware & Supplies :
USB Manager/Server Card Creator $ 55 2 $110
Autharization Cards (Qty. 100/pack) $ 125 15 $1,875
Receipt Paper (Case of 50) - Customer Receipt or Remote Order $ 75 20 $1,500
$3,485
 Annual Software Subscriptions & Anntial Recurring Costs
Bypass Software Subscription $ - 728 $0
BOH inventory Management Module $ - 1 $0
Premium Reporting $ - 1 $0
Bypass Bucks Loaded Ticket Module $ - 1 $0
Ticketmaster integration $ - 1 $0
Suites Pre-Order Admin $ - 1 $0
Customer Pre-Order Portal $ - 1 $0
$¢






EVERBANK FIELD

Annual SaaS Model

Go Live Date: TBD

Bypass Mobile Quote No: OM - Jaguars - 4.7.17
901 S. Mopac Expressway Quote Date: 7-Apr-17
Building 3, Suite 200 Hardware, S&H, & installation Only Quote Expires: 7-May-17

Austin, TX 78746

and Handi

Danielle Madison Rate 5.0%

(512) 960-2145

Hardware Subtotal $1,016,945
- Hardware Payment terms: 50% on contract, 50% on April 1, 2018 Shipping and Handling Subtotal $25,424
- Implementtation and S&H Payment terms: 100% on contract Software Subscription Subtotal $0
- Unless othersise stated, Tirst payment mus: ke recelved prior i3 the shipment of hardware ion Services $121,225
- Software Subscription Term: N/A TOTAL $1,163,594
- Quote includes 119-day on-site implementation charge
- Quote amount does not inciude any applicable taxes, City of Jacksonville to provide tax exempt certificate Hardware Payment due on Contract $508,473
- Connectivity and power suppied by client Hardware Payment due on April 1, 2018 $508,473
- Credit Card Gateway Fees and Credit Card Merchant Processing Fees Paid by Client Implementation Services and S&H due on Contract $146,649
- mplementation availability subject to 60-day advance notice
- Client acknowledges that for Clover Hadware purchases, Client will enter into an agreament with First
Data to Purchase Equipment and Acquiring Services, Terms and Conditions will be provided by First
Data and Hardware and Shipping Chargres will be billed by First Data. Annual Recurring Fee Years 2+ $0
Optional Hardware Warranty Years 3+ $10,000

SMG on behalf of the City of Jacksonville Agrees to provide the following to Bypass.
1. Press Release

2. Case Study

3. Reference and free hosting for potential Bypass clients

SMG:
Signature Print Name
Title Date

The above client (“Client") subscribes to the software and services and agrees to purchase the hardware set forth in the applicable quote (each, a "Quote™), subject to the
attached Terms and Conditions attached {the "Terms"). A Quote wil become effective upon execution of the same by both parties (the "Effective Date™). Each Quote entered
into between the parties will reference these Terms and Conditions. These Terms {together with the Quote to which they are attached and any subsequent Quote executed by the
parties, this “Agreement”) shall set forth the terms and conditions pursuant to which Bypass shall deliver certain software, services and equipment. Capitalized terms not defined
in the attached Terms have the meanings set forth in the Quote. In the event of a conflict between this Quote and the Terms, the Quote shall take precedence.

Accounts Receivable Contact: Billing Name (Bypass Internal): DNC - SMG - Everbank Field - Jacksonville

Name: Email:

Unless otherwise stated in an Order, payment terms for the initial Term are 50% upon contract execution and 50% upon installation. Thereafter, fees are invoiced annually in
advance upon the anniversary date of the Order. Invoices shall be due and payable within thirty (30} days from the date of invoice. If payment is not made within 10 days after its
due date, Bypass will charge a !ate fee on the unpaid balance of 1.5% per month. Supplemental orders will not be processed for accounts with past due balances. Bypass
reserves the right to suspend access to and use of the Payment System if the account becomes delinguent. .






SUBJECT: Replacement Concessions Point of Sale (POS) System at EverBank Field (CSPEC)
| BID #: ESC-0380-17 OPEN DATE: 01/18/2017
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: One Time Purchase

AGENCY: SMG

BASIS OF AWARD: To the Highest Scoring Bidder Based On the Evaluation Criteria

NUMBER OF BIDS INVITED: (10} NUMBER RECEIVED: (8) OTHER: {0}

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

On January 18, 2017, the City of Jacksonville, Procurement Division received five (5) valid bid responses for ESC-0380-17
Replacement Concessions Point of Sale (POS) System at EverBank Field. The Evaluation Commitiee that was comprised of

representatives from SMG, the Jacksonville Jaguars and the current stadium food service provider, Delaware North {DNC) has
completed the bid response reviews and evaluation:

' EVALUATION EVALUATION
VENDOR RANKING VENDOR RANKING
Appetize Technologies, Inc, 2 18BM 5
1 Team One Repair, 4
Bypass Mobile ing.
NCR Corporation 3

Recommend approval to move forward with the contract negotiations with the highest scoring vendor, Bypass Mobile,

ATTACHMENTS: Recommendation Memo; Evaluation Matrix; Scoring Sheet; Scope of Services

RESPECTFULLY SUBMITTED M %ﬁf-f\

BUYER: . i
STEVEN BURAKOWSKi GREGORY PEASE, CHIEF
P _CU' =MENT DIVISION

CONCURRENCE BY: Keith Van Der Leest, Assistant General Manager SMG

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING F)  MEMBERS DISAPPROVING Q DATE: 3// o2 /17

OTHER:
"7)/ %/
ACTION OF AWARDiNG AUTH RBiTY DATE ﬁ
g> A Sam E. Mcés =
APPROVED DISAPPROVED Lhist Administrative Officer

For: Mayor Lenny Curmry

i &mfxecuhve Order No. 2015-08

OTHER _

SIGNATURE OF AUTHENTICATION






JACKSONVILLE

Sports ang Entenizinment Facilitiss

MEMORANDUM
DATE: February 17, 2017
TO: Gregory Pease, Chief
City of Jacksonville Procurement LI g
FROM: Keith Van Der Leest, Asst. General Manager S

SUBJECT:

SMG-Jacksonville

Bid #E5C-0390-17 / Replacement Point of Sale System, Request to Negotiate

Pursuant to chapter 126.204(c) of the City Ordinance Code, we offer the following information,

A total of five (5) vendor's proposals were received and evaluated in this competitive bid process under
City of Jacksonville Bid #ESC-0390-17. Our evaluation team scored each bidder utilizing the evaluation
criteria set forth in the RFP documents. Please see summary document attached.

The following is the ranking of proposals received:

Appetize Technologies, Inc 2
Bypass Mobile 1
NCR Corporation 3
BM 5
Team One Repair Inc 4

SMG Jacksonville respectfully requests permission to begin negotiation on final fee and scope with the
highest ranked bidder for all items on the bid tabulation form requested under the RFP.

Thanks for your consideration with this request.
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Bid # EBC-0%90-17

Attachment B- Evaluation Matrix

The evaluations will be based upon the following criteria, and Contractors are requested to provide, as a
minimum, the information listed under each criterion. Failure to provide adequate information on any
criterion will result in lower scores and could result in rejection of the proposal as non-responsive.
The response to each of the criterion will be evaluated relative to the other responses received and will be
awarded a score of 1 through 20 points. Contractors are encouraged to arrange their responses in a
format that will offer ready review and evaluation of each criterion. Please note that 100 points is the
maximum for all categories. Although future and ongoing maintenance and support contracts will be
procured by others and may not be awarded through this RFP, please provide guaranteed pricing and
options to be reviewed as part of the evaluation process. Include first, second and third year pricing for
software support and options. Also include details for standard hardware warranty and extended
warranty options for coverage through year 1, 2 and 3 beyond initial warranty included in initial
purchase.

1. Functionality, ruggedness, and included features of proposed hardware. Ability to
meet all of the specifications outlined in RFP. Evaluation based on specifications and
descriptions of hardware proposed in written response. (20 Points)

I

Overall perceived ease of use for proposed solution and training for end users and
administrators. Determined by descriptions and information on the user interface
provided in written response. (20 Points)

3. Inventory management features and robustness, reporting features including custom
reporting, and API integration options for multiple functions. Determined based on
information provided in written response. (15 Points)

4. Features for supporting loyalty programs, loaded tickets, and gift cards. Support for
data analytics and tracking. Determined based on information provided in written
response. (15 Points )

5. A} Initial, one-time cost of solution {15 Points)

B} Future software and hardware maintenance and warranty costs for years 1, 2 and 3
beyond what is included in initial purchase. (Although future and ongoing
maintenance and support contracts will be procured by others and may not be
awarded through this RFP, please provide guaranteed pricing and options to be
reviewed as part of the evaluation process) (15 Points)





1.1

1.2

Bid # ESC-0390-17

REQUEST FOR PROPOSAL

REPLACEMENT CONCESSIONS POINT OF SALE (POS) SYSTEM AT EVERBANK FIELD

ESC-0390-17
For
City of Jacksonville, Florida

: SECTION 1
(Specific Information Regarding this RFP)

Introduction.

The City of Jacksonville (“Buyer”) intends to hire an individual or firm (“Contractor”) to provide
the services described in Section 1.2 of this Request for Proposal (“RFP”). Persons interested in
submitting a response to this RFP (a “Response”} should carefully review this RFP for
instructions on how to respond and for the applicable contractual terms. This RFP is divided into
the following sections:

Section 1 Specific Information Regarding This RFP

Section 2 General Instructions

Section 3 General Terms and Conditions of Agreement

Section 4 Description of Services (if referenced in Section 1.2 below)

Attachment A Response Format

Attachment B Evaluation Matrix

Attachment C  Equal Business Opportunity Program Requirements

Attachment D Contract

Attachment E  Disqualified/Probationary Vendors List

Attachment F Federal Funding Provisions (if applicable under Section 1.7 below)
Attachment G Indemnification

Attachment H Insurance

Form1 - Price Sheet
Form2 - Conflict of Interest Certificate
Form3 - No Bid Form

In the event of conflicting provisions, the following sections of this RFP will have priority in the
order listed: Section 1, Section 4, Section 2, Section 3, the Attachments, and the Forms.

Scope of Services.
The services sought under this RFP are generally described as follows: This is a request for

proposal to provide a turnkey replacement Point of Sale (POS) solution for general concessions
and premium spaces and Suites at EverBank Field. Solution will be implemented on existing
wired and wireless networks provided by others. The system shall incorporate the latest available
technologies and utilize tablet based terminals that work within environmentally challenged
areas and support non-proprietary peripherals. The software must be a cloud based solution, be
Tierl PCI compliant, and utilize P2PE {point to point encryption) with Support for a variety of
processors. Sales and inventory reporting, “Loaded ticket” programs and loyalty program
integration must be incorporated into the proposed solution. “Please see Section 4 for a full
description of the services and deliverables required under this RFP.”





1.3

1.4

1.5

1.6

1.7

1.8

1.9

Bid # ESC-0390.17

Term of Agreement.
The term of agreement will commence upon execution of the Contract and will continue until

completion and acceptance of the work specified in this RFP, subject to ihe early termination
provisions in the Contract. This is a one-time purchase oniv.

Minimum Reguirements for Contraciors.
Contractors must satisfy the following mandatory minimum requirements in order to have their

Responses evaluated. By submitting a Response, Contractor warrants and represents that it
satisfies these requirements. Failure to meet these requirements will result in the Response not
being evaluated and being rejected as non-responsive:

a} Must have been in business for a minimum of three years of designing, installing and
supporting Point of Sale (POS) systems.

b) Must have previously designed, installed and supported POS systems in 10,000+ seat arenas
or stadiums.

¢} Must have a systems trainer on staff.

d} Must have in-house, 24/7 support staff.

s The Contractor must have the ability to obtain and maintain liability insurance as
required by the City of Jacksonville and must submit with their response, a signed
affidavit from their insurance provider stating they can provide all required coverage at
the levels required by the RFP.

¢  Must possess all necessary licenses and certifications to perform the services described in
this RFP,

»  Must possess all licenses and certifications to perform work within the State of Florida
and the City of Jacksonville as applicable.

Equal Business Opportunity Program.
It is an official policy of the City of Jacksonville to encourage the maximum participation of

Jacksonwville Small and Emerging Businesses (JSEBs} in its contract awards based upon
availability. To participate as a JSEB on Buyer projecis, a company must be certified as a [SEB
with the City’s Equal Business Opportunity Office.

This RFP and the résulting Contract are subject to requirements of the “Encouragement Plan,”
which is fully described on Attachment C to this RFP,

Contractors may contact Buyer’s Equal Business Opportunity Office at 904-255-8840 or find the
JSEB directory on Buyer’s webslte. Please contact the Contact Person identified in Section 1.12 if
you are uncertain of Buyer’s website address or if you experience problems accessing it.

Documents Available for Inspection,
N/A

Federal Funds,
N/A

Pre-Bid Meeting,
N/A

Response Due Date.
The deadline for submitting responses to this RFP is January 18, 2017 at 2PM p.m. ET. Please see
Sections 2.3 and 2.4 for more details.
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1.15

Bid # ESC-0390-17

Response Delivery Location.
Responses must be delivered to the following location:

City of Jacksonville
Procurement Division

214 N. Hogan Street, Room 105
jacksonville, Florida 32202

Response Opening,
Responses received shall be publicly announced and recorded at 2:00 PM on the Response Due
Date in meeting room #110, 1st Floor, Ed Ball Bldg, 214 N. Hogan Street.

Contact Person,
If any questions arise during the bidding period of this Project, contact Steven Burakowski
Purchasing Analyst Procurement Division, at sburakowski@coj.net.

Please refer to Section 2.9 for further information on who may and may not be contacted
regarding this RFP.

Questions and Requests for Amendments. Any questions, requests for information or requests

for amendments to this RFP must be submitted in accordance with Section 2.2 of this RFP.

Special Instructions. N/A

Special Contract Terms. N/A

{Remainder of page intentionally feft blank)
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* ok NW COJ FAMIS PRODUCTION

FAML6350 V5.1

04/17/2017
8:08 AM

CURRENCY CODE

ANNUAL BALANCE ALL YEARS BALANCE

11,113,202.
6,695,223,
1,310,505.

491,4009.
2,616,064.

.00
.00
.00

54
54
45
20
35

LINK TO: ACCOUNT SUMMARY INQUIRY

FISCAL MO/YEAR : 07 2017

INDEX CODE SPEF4G1JMS CAP MAINT- JAX MUNICIPAL STADIUM

SUBOBJECT : 06505 OTHER CONSTRUCTION COSTS

PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

S APR 2017
ESTIMATED REVENUES .00 .00
REVENUES .00 .00

UNREALIZED REVENUES .00 .00
BUDGET .00 4,857,306.00
EXPENDITURES 406,995.77 1,521,218.23
ENCUMBRANCES -376,258.67 357,378.67
PRE-ENCUMBRANCES 471,409.20 368,204.20
REMAINING BALANCE -502,146.30 2,610,504.90
F1-HELP F2-SELECT F4-PRIOR F5-NEXT
FS-LINK F10-PRIOR-MO F11-NEXT-MO

G014 - RECORD FOUND






SUBJECT: AFTERSCHOOL AND SUMMER PROGRAMS
BID # ESC-0410-17 OPEN DATE: 3/15/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - GRANT CONTRACT PERIOD(S) AS OUTLINED BELOW

FOR: JACKSONVILLE CHILDREN’S COMMISSION
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 145 NUMBER RECEIVED: 37 OTHER: _1_

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject 22 bidders for not meeting the minimum requirements or for failure to submit a
response in the format outlined in Attachment A of the RFP. Based on Scoring for both afterschool and summer
programs, Ephesus Junior Academy will not be awarded. One (1) YMCA site and three (3) Jacksonville Alliance for
Kipp Schools, Inc. sites may be awarded pending review of funding eligibility by the Office of General Counsel in
accordance with the Jacksonville Children’s Commission Ordinance Code Chapter 51.04 (c).

The response received from the YMCA of Florida’s First Coast was missing addendum #5. The addendum has been
received. Recommend approval to waive the missing addendum as a minor irregularity. Recommend approval of
award to the nine (9) contractors listed in Exhibit 1 for Afterschool Programming and 11 contractors listed in Exhibit 2
for Summer Programming. Period of service for Summer Programming is from May 1, 2017 through August 31,
2017, with two (2) additional renewal options and Afterschool Programming is from July 1, 2017 through June 30,
2018, with a three (3) month extension from July 1, 2017 to September 30, 2018 and two (2) one (1) year renewal
options beginning October 1, 2018. Total estimated expenditure in the amount of $3,258,301.00. .

Funding Source: JCOD191RG-08201 - $2,383,831.00 (Afterschool); $874,470.00 (Summer) -To be executed by
formal contract(s) through the Office of General Counsel

\ttachments: Recom endatlon Memo, Tabulation, Rejection Letters and Evaluation Matrix and Scores

BUYER b RESPECTFULLY SUBMITTED ;;:/1/14, ﬂ
ANNETTE BURNEY RY AEAZE, EHIEF

R NT DIVISION

CONCURRENCE BY: JON HEYMANN, EXECUTIVE DIRECTOR, JACKSONVILL ‘/CHIL REN’S COMMISSION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Jacksonville
Children’s
Commission

Helping Jacksonville Grow Great Xids

MEMORANDUM
TO: Gregory Pease, Chief of Procurement
Procurement Division
FROM: Jon Heymann, Executive Director/CEO
Jacksonville Children's Commission
Colin Murphy, Senior Director of Operatio
Jacksonville Children’s Commission
SUBJECT: Award Recommendation for BID ESC-0410-17 Jacksonville Children’s
Commission Afterschool and Summer Programs
April 18, 2017

DATE:

The Commission has completed preliminary evaluation of BID ESC-0410-17 and 18
recommending that Competitive Sealed Proposal Evaluation Committee (CSPEC) make a final
recommendation to the Mayor as follows:

Award:

Multiple awards for afterschool programming based on the scoring and
availability of funds as stated in Exhibit 1.

Multiple awards for summer programming based on the scoring and availability
of funds as stated in Exhibit 2.

(SEE NEXT PAGE)





AGENCY AFTERSCHOOL SUMMER TOTAL
A Life for a Life International $ 48,000 | % 48,000
Father's HARBOR Academy $ 160,000 $ 160,000
Gingerbread House, Inc. $ 47928 | $ 47,928
Girls, Inc. $ 288,000 | $ 36,000 | $ 324,000
Jacksonville Alliance for KIPP Schools | $ 752,796 $ 752,796
Jacksonville Area Music School $ 64,000 | $ 20,000 | $ 84,000
Joshua Christian Academy $ 96,000 | $ 96,000
MaliVai Washington Kids Foundation | $ 2240001 % 84,000 | $ 308,000
Masters of Education $ 96,000 | $ 96,000
Police Athletic League of Jacksonville | $ 384,000 $ 144,000 | $ 528,000
Sanctuary of Northeast Florida $ 64,000 | $ 36,000 | $ 100,000
YMCA of Florida's First Coast $ 351,035|$% 230,542 | $ 581,577
Vision for Excellence $ 96,000 | $ 36,000 | $ 132,000
TOTAL $ 2,383,831 $ 874,470 $ 3,258,301

No Award: Based on the scoring for both afterschool and summer programs:
e Ephesus Junior Academy

Please see the scoring matrix in Exhibit 3 (Afterschool) and Exhibit 4 (Summer) and the

scores and comments in Exhibit 5.

In making this recommendation, we respectfully ask the committee to note the following:

1) The following bids were rejected by the City of Jacksonville’s Procurement Division:

Parks, Recreation and Community
Services

Time to Learn Academy
Household of Faith Church, Inc.
Tristan’s Acceleration Academy
Northside Church of Christ

Tabernacle of the Temple Fellowship

The Bridge of Northeast Florida, Inc.

Sister Hermana Foundation
Divine Miracles International
North Florida Education Institute






2) The following bids were deemed non-responsive by the Commission for multiple errors with
the proposal submission (See Section 2.4 and Attachment A of the RFP):

Don't Miss A Beat, Inc Not in proper format
Harvest Time Christian Fellowship Not in proper format
LFCC Future Leaders Summer Camp Not in proper format
The Carpenter's Shop Center Not in proper format
The Dayspring Church Not in proper format
The Jax Science Festival Not in proper format
Tiphne Darshay Hollis Foundation Not in proper format
U- Turns Inc. Teen Leaders of America  Not in proper format
WIJRC Not in proper format
Word of Truth Worship Center Not in proper format

3) The Waverly Academy is ineligible to bid as it is a charter school and charter schools are not
eligible for funding (See Section 1.3 of the RFP).

4) The recommendation for awards to YMCA of Florida’s First Coast — Tiger Academy for
afterschool and summer programming as well as the recommendation for award to Jacksonville
Alliance for KIPP Schools, Inc. sites at KIPP VOICE Elementary, KIPP Jacksonville Elementary
and KIPP Impact Middle School are contingent upon further review by the Office of General
Counsel concerning eligibility for funding in accordance with Chapter 51.104 (c) Ordinance
Code.

In addition:

(1) The scope of services, for each of the recommended awards is in included in the RFP and
in the narrative response submitted as part of the evaluation.

(i1) Other terms and conditions (i.e. duration, service period, etc.) have been included in the
responses to the RFP and will be incorporated by reference into the final contract.

The funding has been provided by the Jacksonville City Council, 2016-504-E in accordance with
the Schedule A2 (Exhibit 6). In executing the contracts for the afterschool awards, the contracts
will include language that only twenty-five percent (25%) of the funding is available through
September 30, 2017 and the remainder of the funding is contingent up available funding in
FY18.

Index Code: JCOD191RG - 08201 - $2,383,831.00 -Afterschool
JCOD191RG - 08201 - § 874,470.00 -Summer

Please let us know if you need additional information. Thank you for your consideration.

Cc: Annette L. Burney, Purchasing Analyst, Procurement





Ageticy ©

Aard

Father's HARBOR Academy

160,000
Girls, Inc. 255,000
Jacksonville Alliance for KIPP Schools 752,796
Jacksonville Area Music School 64,000
MaliVai Washington Kids Foundation 224,000
Police Athietic League of Jacksonville 384,000
Sanctuary of Northeast Florida 64,000
'YMCA of Florida's First Coast 351,085
Vision for Excellence 96,000

Total|

2,383,831

JaxPal Northside 2165 West 33rd Street Jacksonville FL 32209 [Police Athletic League of Jacksonville 80 14400 8389 1,600.00 14400 8/14/17-5/31/18 180 128,000;
axPal Eastside 1050 Frankhin Street jacksonville FL 32206 [Police Athletic League of Jacksonville 40 7200 889 1,600.00 7200 8/14/17-5/31/18 80 64,0001
JaxPal Westside 441 Day Avenue Jacksonville FL 32254 [Police Athletic League of Jacksonville 40 7200 8.89 1,600.00 7200 8/14/17-5/31/18 180 64,000
laxPal Monument 3450 Monument Road Jacksonville FL 32225 [Police Athletic League of Jacksonville 80 14400 8.89 1,60000 144006 8/14/17-5/31/18 180 128,000
Sanctuary on 8th Street 120 Eight Street £ Jacksonville FL 32206 [Sanctuary of Northeast Florida 40 6800 6.76 1,600.00 6800 8/21/17-5/31/18 176 64,000
Rufus Payne Elementary 6725 Hema Road Jacksonville FL 32209 [YMCA of Florida's First Coast 120 19440 8.62 1,593.88 19440 8/28/17-5/18/18 162 191,265
Tiger Academy 6079 Bagley Road Jacksonvilie FL 32209 | YMCA of Florida's First Coast 100 17500 8.62 1,597.70 17500 8/28/17-6/7/18 175 159,770
AMS 3315 N. Ligerty Street Jacksonville FL 32206 {Jacksonville Arts and Music School 40 7160 893 1,600.00 7160 8/14/17-5/31/18 179 64,000
KIPP Voice Elementary 1440 McDuff Ave N Jacksonville FL 32254 (Jacksonville Alliance for KIPP Schools 500 87875 4.00 702.61 87875 8/7/17-6/1/18 185 351,305.00
KIPP Impact Middle 1440 McDuff Ave N Jacksonville FL 32254 (Jacksonville Alliance for KIPP Schools 280 49210 391 687.08 49210 8/7/17-6/1/18 185 192,381.00
KIPP Jacksonville Elementary 2525 W. 1st Street Jacksonville FL 32254 1facksonville Alliance for KIPP Schools 300 52725 397 697.03 32725 8/7/17-6/1/18 185 209,110.00
McGirts Creek Community Center 8435 118th Street Jacksonville FL 32244 {Vision for Excellence 60 10740 8.94 1,600.00 10740 8/14/17-5/31/18 179 96,00000
Tol  h100 2383831






ESCO410-17 EXHIBIT2 Summary of Awards - Summer Programs
#OFYOLTH  INUMBER OF NON/ TOTAL NUMBER OF 1718 SUMMER
SITE NAME SITE ADDRESS oy STATE 2 AGENCYNAME | PROPOSEDTO | SCHOOLOR Unit Cost CosfYouth UNITS foiniman DATES DAYS FUNDING
SERVE SUMMER UNITS service levels) REQUEST
Camp Fitnwss 5335 Ramena Boulovard acksonville FL 22205 ,) ,rﬁ. ._2 N __._? o 20 5 unls 851771417 P 5 18000
Gingerbread Hous: |y o ctor Avenue facksomvilte L 2217 Gingerbroad House 1160 s 1574] 5 59910 1160 675017771417 2 5 D964
Loarning; Conter 3
Gingorbread House. R e B j 517
i 2004 Hyde Park Road Jacksonville I 32210 Ginperbrvad House W0 1ee s B[S 9910 160 6/5/17-7/14/17 2 s 2964
Lsarning Center 2 g
Parkiood Heights |17 Landsdorwne Drive Tacksonvitle fL 2211 Gicls. . & 1740 s e[ $ 00 1740 61217772117 2 s 36,000
Camp Joshua 92:4 5t Claire Strvet Tacksonville FL 32254 WH_.HA._MWEE: 160 1610 5 1029] 5 S0 1610 6/12/17-7/ 117 2 s 5,000
TAT Camp Dynamile  [108 Wast 6t Stroet lacksonvilke L a0 WA Eﬁ_ ,u“..qs%_:: 10 4060 s 18255 000 1080 6/5/177714117 E s 84060
Vlarters oT ESHCAion
[Oxford Prep Academy 5725 Ft. Caroline Road ackson fL o7 (dba Onford Prop 160 610 B ws3s 0000 w0 813,177/ 2117 2 s %k0
cademm)
|LaxPal Northside 12165 West ¥3ed Stroet facksonville L 32209 Police Athletic Luague of 230 4§ wals 00,00 2320 8/12/17.5/0,17 2 s B0
|facksonville
lJaxcPal Eastside 1050 Franklin Stee Jacksonville FL 2206 _vo_.wm %\ﬂe; wague of a0 1160 5 P P 1160 S/2/177 018 20 5 26000
jacksonville
llaxPal Wostside 141 Day Avenue Jacksonville L Erects wc:r:, n\,zi: League of 10 1160 s 2017[ 5 800.00 116 6/12/17-7/21/19 2 s 24,000
facksonville
JaxPal Monument 3450 Monument Road Jacksonvilie FL Erees) w z_,,..h:_.u:, League of 0 2320 5 wals 60000 P 612,177/ /20 2 5 48,000
ISanctuary on 8th Strowt 120 Eighth Stroot € facksonvitle fL 32206 w._“_umn__wq of Noctheast & 1740 5 193] s 600.00 1740 8/12/17.7/28/17 29 5 36,000
[Gregory Drive [YMCA of Florida's First _ o
& 7800 Gregory Drive acksonvitle Z 2 & H 9019 971772817 2 s 4
erocmons 800 Cregory Driv Jacksonvil KL 32210 e 160 640 B B2|s 59419 14640 6/19/17-7/2%/1 2 B 9507
Kings Trail Elementary {7301 OId Kings Road Jacksonvilte FL 32217 MZnW of Florida's First 80 2320 5 17.36] 5 505.63 2320 6/19/17-7/28/17 29 5 47650
oas
Rufus Paye Elementary (6725 Hema Road Jacksonville FL 32209 Mn\_ww ol Plorida's First 50 020 s 1767 |s 59903 230 5/19/17.7/28/17 29 s w75
Tiger Acadumy 6079 Bogley Road Jacksonville L 32209 MMM» of Floridafs First w0 1920 s 1800) 5 19874 w20 71317874117 2 $ 20899
TAMS 3315 N. Ligorty St Tacksonville FL 32206 erﬁ.s__q Area Music 40 1200 s 1667| 5 300,00 1200 6/26/17.8/4/17 0 s 20,000
McGirts Cresk £33 118th Streot Jacksonville FL 34 [Vision for Ex. 60 1740 5 W69| S B0.00 1740 6/ 12/17 72,17 b3 5 35,000
(Community Conter
Totals 1420 874,470

Agendy. Award
A Life fora Life s 18000
Iaternational
(Gingerbread House 3 47528
Girls, Inc. s 36,000
Tacksonvilke Arca Musiv B
Svhool i 20000
Jostua Christian
Asademy i 9600
Malival Washinglon
Kids Foundation i A4/000
aSTars OT ETusahion
(o Oxlord Prep s 96,000
cade
Police: Athletic Leaygue of
el s g
Jacksonville 1000
ISancuary of Northeast
s 36

Florida 36000
Vision for Excelloncy | § 36,000
YMCA of Florida's Fist | ¢ o5
Coast

Total Award| $ 874,470
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PROCUREMENT DIVISION

" Where Fit;;:ida Begins.

Aprit 1, 2017

214 N. Hogan St., Suite 440
Jacksonville, FL 32202

NOTIFICATION OF FORMAL'BID REJECTION

BIDDERS’ NAME: Parks, Recreation and Community Services
CONTACT NAME: Keith Meyerl

BID NUMBER: ESC-0410-17

NAME OF BID: Afterschool and Summer Program

DATE OPENED: March 15, 2017

REASON FOR REJECTION:

Vendor is being recommended for rejection for failure to meet the minimum
requirements or due to missing required information.

Please log on to the COJ Procurement website for a second opportunity to bid on
this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

BUYER’S SIGNATURE: W\/\

ANNETTE L. BURNEY

, FINANCE & ADMINISTRATION DEPARTMENT
214N, Hogan Soreet, 87 Floor | Jacksonville, FL 32202 Phone: 9042358800 Fax: 904.255.8837 WWW.C0] et





Leslie-Burnex, Annette

From: Leslie-Burney, Annette

Sent: Saturday, April 01, 2017 11:37 AM

To: Meyerl, Keith

Cc: Pearson, Daniel (Pearson@coj.net); Freeman, Dustin

Subject: REJECTION NOTICE: ESC-0410-17 AFTERSCHOOL AND SUMMER PROGRAMS
Attachments: PARKS.pdf

Please find the attached rejection notice for the above RFP. Please log on to the COJ Procurement website for a second
opportunity to bid on this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

ARNNETTE L. BURNEY
PURCHASING ANALYST
Crry OF JACKSONVILLE
PROCUREMENT DIVISION
OrFrFice: 904-255-8810
Fax: 204-3680-8527





PROGCUREMENT DIVISION

‘Where Fﬁaﬁda Begins. ”

April 1,2017

617 Huron Street
Jacksonville, FL. 32254

NOTIFICATION OF FORMAL BID REJECTION

BIDDERS’ NAME: Time to Learn Academy
CONTACT NAME: Mildred lvey

BID NUMBER: ESC-0410-17

NAME OF BID: Afterschool and Summer Program
DATE OPENED: March 15,2017

REASON FOR REJECTION:

Vendor is being recommended for rejection for failure to meet the minimum
requirements or due to missing required information.

Please log on to the COJ Procurement website for a second opportunity to bid on
this project.

http://www.coj.net/depanments/intra-governmental-services/procurement.aspx

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

BUYER'’S SIGNATURE: W

ANNETTE L. BURNEY

FINANCE & ADMINISTRATION DEPARTMENT
214 N, Hogan Street, 87 Floor © Jacksenvilie, FL 33207 Phone: 9042558800 Fuax: 9042558837 WWW.COLNe!





Leslie-Burnex, Annette

From: Leslie-Burney, Annette

Sent: Saturday, April 01, 2017 11:29 AM

To: tamalatamara@icloud.com; 'ivey_mildred@yahoo.com’

Cc: Freeman, Dustin; Pearson, Daniel (Pearson@coj.net)

Subject: REJECTION NOTICE: ESC-04100-17 AFTERSCHOOL AND SUMMER PROGRAMS
Attachments: TIME 2 LEARN.pdf

Please find the attached rejection notice for the above RFP. Please log on to the COJ Procurement website for a second
opportunity to bid on this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

Annette L. Burney
Purchasing Analyst
City of Jacksonville
Procurement Division
Office: 904-255-8810
Fax: 904-360-8527

From: PO697 @coj.net [mailto:P0697 @coj.net]
Sent: Saturday, April 01, 2017 11:06 AM

To: Leslie-Burney, Annette

Subject: TIME 2 LEARN

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page
Multifunction Printer Location: Ed Ball 8th Floor

Device Name: P0697

For more information on Xerox products and solutions, please visit http://www.xerox.com






PROCUREMENT DIVISION

/ Where Florida Begins.

April 1, 2017

925 West Edgewood Ave
Jacksonville, FL. 32208

NOTIFICATION OF FORMAL BID REJECTION

BIDDER’S NAME: Household of Faith Church, Inc.
CONTACT NAME: Bernadette Williams

BID NUMBER: ESC-0410-17

NAME OF BID: Afterschool and Summer Program
DATE OPENED: March 15,2017

REASON FOR REJECTION:

Vendor is being recommended for rejection for failure to meet the minimum
requirements or due to missing required information.

Please log on to the COJ Procurement website for a second opportunity to bid on
this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

BUYER’S SIGNATURE:

ANNETTE L. BURNEY

v FINANCE & ADMINISTRATION DEPARTMENT
214 N Hogan Street, 87 Floor @ Jacksonville, FLL 32202 Phone: 904.235.8800 Fux: 9042558837 www.colnet





Leslie-Burney, Annette

From:

Sent:

To:

Cc:

Subject:
Attachments:

Leslie-Burney, Annette

Saturday, April 01, 2017 1:15 PM

Bernadette Williams (bernadettewilliams1234@comcast.net)

Freeman, Dustin; Pearson, Daniel (Pearson@coj.net)

REJECTION NOTICE: ESC-0410-17 AFTERSCHOOL AND SUMMER PROGRAMS
HOUSEHOLD.pdf

Please find the attached rejection notice for the above RFP. Please log on to the COJ Procurement website for a second

opportunity to bid on this project.

http://www.coi.net/departments/intra-governmental-services/procurement.aspx

Annette L. Burney
Purchasing Analyst
City of Jacksonville
Procurement Division
Office: 904-255-8810
Fax: 904-360-8527 .

From: P0697 @coj.net [mailto:P0697 @coj.net]

Sent: Saturday, April 01, 2017 12:55 PM

To: Leslie-Burney, Annette
Subject: HOUSEHOLD

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.

Attachment File Type: pdf, Multi-Page

Multifunction Printer Location: Ed Ball 8th Floor

Device Name: PO697

For more information on Xerox products and solutions, please visit http://www.xerox.com






PROCUREMENT DIVISION

Where H@ﬂd& Bf:, |

April 1, 2017

623 Beechwood Street
Jacksonville, FL 32206

NOTIFICATION OF FORMAL BID REJECTION

BIDDERS’ NAME: Tristen’s Acceleration Academy Inc.
CONTACT NAME: Arlene Cameron-Lloyd

BID NUMBER: ESC-0410-17

NAME OF BID: Afterschool and Summer Program
DATE OPENED: March 15,2017

REASON FOR REJECTION:

Vendor is being recommended for rejection for failure to meet the minimum
requirements or due to missing required information.

Please log on to the COJ Procurement website for a second opportunity to bid on
this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

BUYER'S SIGNATURE: W

ANNETTE L. BURNEY

‘ FINANCE & ADMINISTRATION DEPARTMENT
214N Hogan Street, %" Floor Jacksonvile, FL 32202 Phone; 9042358800 Fax: 804 255 8837 WW W, 0].net





Leslie-Burnez, Annette

From:

Sent:

To:

Cc:

Subject:
Attachments:

Leslie-Burney, Annette

Saturday, April 01, 2017 11:31 AM

Niki Brunson (acameronlloyd@outlook.com)

Freeman, Dustin; Pearson, Daniel (Pearson@coj.net)

REJECTION NOTICE: ESC-0410-17 AFTERSCHOOL AND SUMMER PROGRAMS
TRISTENS.pdf

Please find the attached rejection notice for the above RFP. Please log on to the COJ Procurement website for a second

opportunity to bid on this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

Annette L. Burney
Purchasing Analyst
City of Jacksonville
Procurement Division
Office: 904-255-8810
Fax: 904-360-8527

From: P0697 @coj.net [mailto:P0697 @coj.net]

Sent: Saturday, April 01, 2017 11:07 AM

To: Leslie-Burney, Annette
Subject: TRISTENS

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.

Attachment File Type: pdf, Multi-Page

Multifunction Printer Location: Ed Ball 8th Floor

Device Name: P0697

For more information on Xerox products and solutions, please visit http://www.xerox.com






PROCUREMENT DIVISION

J Where Fiérié& Eegim

April 1, 2017

925 West Edgewood Ave
Jacksonville, FL 32208

NOTIFICATION OF FORMAL BID REJECTION

BIDDER’S NAME: Northside Church of Christ Summer Camp
CONTACT NAME: Charlie McClendon

BID NUMBER: ESC-0410-17

NAME OF BID: Afterschool and Summer Program

DATE OPENED: March 15,2017

REASON FOR REJECTION:

Vendor is being recommended for rejection for failure to meet the minimum
requirements or due to missing required information.

Please log on to the COJ Procurement website for a second opportunity to bid on
this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

BUYER'’S SIGNATURE: Q//%A/

ANNETTE L. BURNEY

- FINANCE & ADMINISTRATION DEPARTMENT
214 N, Hogan Street. 87 Floor | Jacksenville, FL 32202 Phone: 9042358800 Fax: 904.255.8837 WWW.C0].ne!





Leslie-Burnez, Annette < .

From: Leslie-Burney, Annette

Sent: Saturday, April 01, 2017 1:19 PM

To: 'SHOOTESJ@YAHOO.COM'

Cc: Pearson, Daniel (Pearson@coj.net); Freeman, Dustin

Subject: REJECTION NOTICE: ESC-0410-17 AFTERSCHOOL AND SUMMER PROGRAMS
Attachments: NORTHSIDE. pdf

Please find the attached rejection notice for the above RFP. Please log on to the COJ Procurement website for a second
opportunity to bid on this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

Annette L. Burney
Purchasing Analyst
City of Jacksonville
Procurement Division
Office: 904-255-8810
Fax: 904-360-8527

From: PO697 @coj.net [mailto:P0697 @coj.net]
Sent: Saturday, April 01, 2017 1:02 PM

To: Leslie-Burney, Annette

Subject: NORTHSIDE

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page
Multifunction Printer Location: Ed Ball 8th Floor

Device Name: P0697

For more information on Xerox products and solutions, please visit http://www.xerox.com






PROCUREMENT DIVISION

" Where Fl{mda Segms

April 1, 2017

4100 Beverly Ave
Jacksonville, FL 32208

NOTIFICATION OF FORMAL BID REJECTION

BIDDERS’ NAME: Tabernacle of the Temples Fellowship, Inc.
CONTACT NAME: Sariah Deligar-Howard

BID NUMBER: ESC-0410-17

NAME OF BID: Afterschool and Summer Program

DATE OPENED: March 15,2017

REASON FOR REJECTION:

Vendor is being recommended for rejection for failure to meet the minimum
requirements or due to missing required information.

Please log on to the COJ Procurement website for a second opportunity to bid on
this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

IF YOU WISH TO'PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

BUYER’S SIGNATURE: W "

ANNETTE L. BURNEY

. ‘ FINANCE & ADMINISTRATION DEPARTMENT
214N, Hogan Street. 87 Floor © Jacksonville, FL 32202 Phone: 9042358800 Fax: %04.253.8837  www.oojnet





Leine-Burnex, Annette

From: Leslie-Burney, Annette

Sent: Saturday, April 01, 2017 11:18 AM

To: 'REDEEMINGUFECHURCHTOTTF326 @GMAIL.COM'

Cc: Pearson, Daniel (Pearson@coj.net); Freeman, Dustin

Subject: . REJECTION NOTICE: ESC-0410-17 AFTERSCHOOL AND SUMMER PROGRAMS
Attachments: TABERNACLE.pdf

Please find the attached rejection notice for the above RFP. Please log on to the COJ Procurement website for a second
opportunity to bid on this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

Annette L. Burney
Purchasing Analyst
City of Jacksonville
Procurement Division
Office: 904-255-8810
Fax: 904-360-8527

From: P0697 @coj.net [mailto:P0697 @coj.net]
Sent: Saturday, April 01, 2017 11:06 AM

To: Leslie-Burney, Annette

Subject: TABERNACLE

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page
Multifunction Printer Location: Ed Ball 8th Fioor

Device Name: P0697

For more information on Xerox products and solutions, please visit http://www.xerox.com






PROCUREMENT DIVISION

Where Forida Begins.

April 1, 2017

1824 N. Pearl Street
Jacksonville, FL. 32206

NOTIFICATION OF FORMAL BID REJECTION

BIDDERS’ NAME: The Bridge of Northeast Florida, Inc.
CONTACT NAME: Elaine M. Pace

BID NUMBER: ESC-0410-17

NAME OF BID: Afterschool and Summer Program
DATE OPENED: March 15,2017

REASON FOR REJECTION:

Vendor is being recommended for rejection for failure to meet the minimum
requirements or due to missing required information.

Please log on to the COJ Procurement website for a second opportunity to bid on
this project.

http://www.coi.net/departments/intra-governmental-services/procurement.aspx

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

BUYER’S SIGNATURE: %

ANNETTE L. BURNEY

FINANCE & ADMINISTRATION DEPARTMENT

214N Hogan Swreet, 8 Floor  Jacksonville, FL 32202 Phone: 904.255.8800  © Fax: 904.255.8837 WWW.CO)ne





Leslie-Burney, Annette
L

From:

Sent:

To:

Cc:

Subject:
Attachments:

Leslie-Burney, Annette

Saturday, April 01, 2017 11:34 AM

pam@thebridgejax.org; jane2@thebridgejax.org

Pearson, Daniel (Pearson@coj.net); Freeman, Dustin

REJECTION NOTICE: ESC-0410-17 AFTERSCHOOL AND SUMMER PROGRAMS
BRIDGE.pdf

Please find the attached rejection notice for the above RFP. Please log on to the COJ Procurement website for a second

opportunity to bid on this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

Annette L. Burney
Purchasing Analyst
City of Jacksonville
Procurement Division
Office: 904-255-8810
Fax: 904-360-8527

From: PO697 @coj.net {mailto:P0697 @coj.net]

Sent: Saturday, April 01, 2017 11:07 AM

To: Leslie-Burney, Annette
Subject: BRIDGE

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.

Attachment File Type: pdf, Multi-Page

Multifunction Printer Location: Ed Ball 8th Floor

Device Name: P0697

For more information on Xerox products and solutions, please visit http://www.xerox.com






PROCUREMENT DIVISION

Where ﬂ{}ﬁéﬁ Begins.

April 1, 2017

1604 East 15™ Street
Jacksonville, FL 32206

NOTIFICATION OF FORMAL BID REJECTION

BIDDERS’ NAME: Sister Hermana Foundation, Inc.
CONTACT NAME: Veronica D. Glover

BID NUMBER: ESC-0410-17

NAME OF BID: Afterschool and Summer Program
DATE OPENED: March 15,2017

REASON FOR REJECTION:

Vendor is being recommended for rejection for failure to meet the minimum
requirements or due to missing required information.

Please log on to the COJ Procurement website for a second opportunity to bid on
this project.

hitp://www.coj.net/departments/intra-governmental-services/procurement.aspx

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

" BUYER’S SIGNATURE: Wb\

ANNETTE L. BURNEY

‘ FINANCE & ADMINISTRATION DEPARTMENT
314 N, Hogan Street, 87 Floor  Jacksonville, FL 32202 Phone: 9042558800 Fux: 904.255.8827 WWW.CO]Ne





Leine-Burnez, Annette

From: Leslie-Burney, Annette

Sent: Saturday, April 01, 2017 11:38 AM

To: VGLOVER@SISTERHERMANA.ORG

Cc: Pearson, Daniel (Pearson@coj.net); Freeman, Dustin

Subject: REJECTION NOTICE: ESC-0410-17 AFTERSCHOOL AND SUMMER PROGRAMS
Attachments: SISTER HERMANA.pdf

Please find the attached rejection notice for the above RFP. Please log on to the COJ Procurement website for a second
opportunity to bid on this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

AnNneTTE L. BURNEY
PURCHASING ANALYST
Crry OF JACKSONVILLE
PrROCUREMENT DIVISION
OrFrice: 904-255-8810
Fax: 804-360-8527





PROCUREMENT DIVISION

April 1, 2017

1214 Labelle Street
Jacksonville, FL 32205

NOTIFICATION OF FORMAL BID REJECTION

BIDDERS’ NAME: Divine Miracles International Ministries, Inc.
CONTACT NAME: Deannia Hester

BID NUMBER: ESC-0410-17

NAME OF BID: Aﬂerschopl and Summer Program

DATE OPENED: March 15,2017

REASON FOR REJECTION:

Vendor is being recommended for rejection for failure to meet the minimum
requirements or due to missing required information.

Please log on to the COJ Procurement website for a second opportunity to bid on
this project. '

http://www.coj.net/deparments/intra-governmental-services/procurement.aspx

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

* 5
BUYER’S SIGNATURE: (A\m/"
ANNETTE L. BURNEY

FINANCE & ADMINISTRATION DEPARTMENT

214N, Hogan Street, 87 Floor |+ Jacksenville, FL 32207 Phoene: 9042558800 Fax: 9042558837 WWW.CO] el





Leine-Burnez, Annette

From: Leslie-Burney, Annette

Sent: Saturday, April 01, 2017 12:25 PM

To: ‘deannia hester'

Cc: Pearson, Daniel (Pearson@coj.net); Freeman, Dustin

Subject: REJECTION NOTICE: ESC-0410-17 AFTERSCHOOL AND SUMMER PROGRAMS
Attachments: DIVINE.pdf

Please find the attached rejection notice for the above RFP. Please log on to the COJ Procurement website for a second
opportunity to bid on this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

Annette L. Burney
Purchasing Analyst
City of Jacksonwville
Procurement Division
Office: 904-255-8810
Fax: 904-360-8527

From: PO697 @coj.net [mailto:P0697 @coj.net]
Sent: Saturday, April 01, 2017 12:14 PM

To: Leslie-Burney, Annette

Subject: DIVINE

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page
Multifunction Printer Location: Ed Ball 8th Floor

Device Name: PO697

For more information on Xerox products and solutions, please visit http://www.xerox.com






PROCUREMENT DIVISION

- Where Flgmﬁa, Begins.
April 1, 2017

680 Lawton Ave
Jacksonville, FL 32208

NOTIFICATION OF FORMAL BID REJECTION

BIDDER’S NAME: North Florida Education Institute
CONTACT NAME: Stacey Poole

BID NUMBER: ESC-0410-17.

NAME OF BID: Afterschool and Summer Program
DATE OPENED: March 15,2017

REASON FOR REJECTION:

Vendor is being recommended for rejection due to failure to submit a response in
the proper format or due to multiple errors in the response submission.

Please log on to the COJ Procurement website for a second opportunity to bid on
this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

'
K%Q S
BUYER’S SIGNATURE: O '

ANNETTE L. BURNEY

FINANCE & ADMINISTRATION DEPARTMENT

214N Hogan Street. 87 Floor - Jacksonville, FL 32202 Phone: 9042558800 Fax: 904,255 8837 WWW.COne

L





Leine-Burnex, Annette _

From: Leslie-Burney, Annette

Sent: Saturday, April 01, 2017 12:30 PM

To: ‘Stacey Poole'

Cc: Freeman, Dustin; Pearson, Daniel (Pearson@coj.net)

Subject: REJECTION NOTICE: ESC-0410-17 AFTERSCHOOL AND SUMMER PROGRAMS
Attachments: N FL INST.pdf

Please find the attached rejection notice for the above RFP. Piease log on to the COJ Procurement website for a second
opportunity to bid on this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

Annette L. Burney
Purchasing Analyst
City of Jacksonville
Procurement Division
Office: 904-255-8810
Fax: 904-360-8527

From: P0697 @coj.net [mailto:P0697 @coj.net]
Sent: Saturday, April 01, 2017 12:14 PM

To: Leslie-Burney, Annette

Subject: N FL INST

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page
Multifunction Printer Location: Ed Ball 8th Floor

Device Name: P0697

For more information on Xerox products and solutions, please visit http://www.xerox.com






PROCUREMENT DIVISION

@r@ Fﬁéﬁda

April 1, 2017

PO Box 6697
Jacksonville, FL 32236

NOTIFICATION OF FORMAL BID REJECTION

BIDDER’S NAME: Don't Miss a Beat, Inc.
CONTACT NAME: Gwendolyn Owens

BID NUMBER: ESC-0410-17

NAME OF BID: Afterschool and Summer Program
DATE OPENED: March 15, 2017

REASON FOR REJECTION:

Vendor is being recommended for rejection due to failure to submit a response in
the proper format or due to multiple errors in the response submission.

Please log on to the COJ Procurement website for a second opportunity to bid on
this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

BUYER’S SIGNATURE: @Dx//\/

ANNETTE L. BURNEY

FINANCE & ADMINISTRATION DEPARTMENT
214 N, Hogan Street, 87 Floor | Jacksonville. FL 32202 Phone: 9042558800 Fux: 904.255.8837 WWW.COTne





Leslie-Burney, Annette

From:

Sent:

To:

Cc:

Subject:
Attachments:

Leslie-Burney, Annette

Saturday, April 01, 2017 12:39 PM

'Esther Poitier’; dmabinc@gmail.com; Gwendolyn Owens (glowens2@yahoo.com)
Freeman, Dustin; Pearson, Daniel (Pearson@coj.net)

REJECTION NOTICE: ESC-0410-17 AFTERSCHOOL AND SUMMER PROGRAMS
DMAB.pdf

Please find the attached rejection notice for the above RFP. Please log on to the COJ Procurement website for a second

opportunity to bid on this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

Annette L. Burney
Purchasing Analyst
City of Jacksonville
Procurement Division
Office: 904-255-8810
Fax: 904-360-8527

From: PO697 @coj.net [mailto:P0697 @coi.net]

Sent: Saturday, April 01, 2017 12:16 PM

To: Leslie-Burney, Annette
Subject: DMAB

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.

Attachment File Type: pdf, Multi-Page

Multifunction Printer Location: Ed Ball 8th Floor

Device Name: P0697

For more information on Xerox products and solutions, please visit http://www.xerox.com






PROCUREMENT DIVISION

" Where Fimmda Begins.

April 1, 2017

33-1 ArIingtoh Rd S
Jacksonville, FL 32216

NOTIFICATION OF FORMAL BID REJECTION

BIDDER’S NAME: Harvest Time Christian Fellowship
CONTACT NAME: Joe Ann Curry

BID NUMBER: ESC-0410-17

NAME OF BID: Afterschool and Summer Program
DATE OPENED: March 15, 2017

REASON FOR REJECTION:

Vendor is being recommended for rejection due to failure to submit a response in
the proper format or due to multiple errors in the response submission.

Please log on to the COJ Procurement website for a second opportunity to bid on
this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

BUYER’S SIGNATURE:

ANNETTE L. BURNEY

‘ FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street. 8 Floor Jacksonville, FL 32202 Phone: 904,255 800 Fax: 904,255 8837 www.connet





Leslie-Burney, Annette

S N U
From: Leslie-Burney, Annette
Sent: Saturday, April 01, 2017 12:41 PM
To: 'JODYCURRY39@GMAIL.COM'
Cc: Freeman, Dustin; Pearson, Daniel (Pearson@coj.net)
Subject: ‘ REJECTION NOTICE: ESC-0410-17 AFTERSCHOOL AND SUMMER PROGRAMS
Attachments: HARVEST.pdf

Please find the attached rejection notice for the above RFP. Please log on to the COJ Procurement website for a second
opportunity to bid on this project.

htip://www.coj.net/departments/intra-governmental-services/procurement.aspx

Annette L. Burney
Purchasing Analyst
City of Jacksonville
Procurement Division
Office: 904-255-8810
Fax: 904-360-8527

From: P0697 @coj.net [mailto:P0697 @coj.net]
Sent: Saturday, April 01, 2017 12:17 PM

To: Leslie-Burney, Annette

Subject: HARVEST

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page
Multifunction Printer Location: Ed Ball 8th Floor

Device Name: P0697

For more information on Xerox products and solutions, please visit http://www.xerox.com






PROCUREMENT DIVISION

April 1, 2017

133 West 17" Street
Jacksonville, FL 32206

NOTIFICATION OF FORMAL BID REJECTION

BIDDER’S NAME: LFCC Future Leaders Camp
CONTACT NAME: Atlas Rankin

BID NUMBER:  ESC-0410-17

NAME OF BID: Afterschool and Summer Program
DATE OPENED: March 15,2017

REASON FOR REJECTION:

Vendor is being recommended for rejection due to failure to submit a response in
the proper format or due to multiple errors in the response submission.

Please log on to the COJ Procurement website for a second opportunity to bid on
this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

BUYER’S SIGNATURE: ‘

ANNETTE L. BURNEY

_ FINANCE & ADMINISTRATION DEPARTMENT
214 N, Hogan Street, 87 Floor  Jacksoaville, FL 32207 Phone: 9042558800 Fax: 8042558837 WWW.C0Lnet





Leslie-Burney, Annette

From:

Sent:

To:

Cc:

Subject:
Attachments:

Leslie-Burney, Annette

Saturday, April 01, 2017 12:25 PM

atlasrankin@gmail.com

Pearson, Daniel (Pearson@coj.net); Freeman, Dustin

REJECTION NOTICE: ESC-0410-10 AFTERSCHOOL AND SUMMER PROGRAMS
LFCC.pdf

Please find the attached rejection notice for the above RFP. Please log on to the COJ Procurement website for a second

opportunity to bid on this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

Annette L. Burney
Purchasing Analyst
City of Jacksonville
Procurement Division
Office: 904-255-8810
Fax: 904-360-8527

From: P0O697 @coj.net [mailto:P0697 @coj.net]

Sent: Saturday, April 01, 2017 12:14 PM

To: Leslie-Burney, Annette
Subject: LFCC

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.

Attachment File Type: pdf, Muliti-Page

Multifunction Printer Location: Ed Ball 8th Floor

Device Name: P0697

For more information on Xerox products and solutions, please visit http://www.xerox.com






PROCUREMENT DIVISION

" ‘Where Florida Begins.

April 1, 2017

1601 University Boulevard North
Jacksonville, FL 32211

NOTIFICATION OF FORMAL BID REJECTION

BIDDER’S NAME: The Carpenter’s Shop Center
CONTACT NAME: Cheryl Wilder

BID NUMBER: ESC-0410-17

NAME OF BID: Afterschool and Summer Program
DATE OPENED: March 15,2017

REASON FOR REJECTION:

Vendor is being recommended for rejection due to failure to submit a response in
the proper format or due to multiple errors in the response submission.

Please log on to the COJ Procurement website for a second opportunity to bid on
this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

BUYER’S SIGNATURE:

ANNETTE L. BURNEY

FINANCE & ADMINISTRATION DEPARTMENT

214 N, Hogan Street, 8 Floor ¢ Jacksonville, FL 32202 Phone: 9042558800 Fux: 904.2535.8837 WWW.COLnet





Leslie-Burney, Annette

B L I
From: Leslie-Burney, Annette
Sent: Saturday, April 01, 2017 12:31 PM
To: Wilder, Cheryl (Cheryldwilder@gmail.com)
Cc: Freeman, Dustin; Pearson, Daniel (Pearson@coj.net)
Subject: REJECTION NOTICE: ESC-0410-17 AFTERSCHOOL AND SUMMER PROGRAMS
Attachments: CARPENTER.pdf

Please find the attached rejection notice for the above RFP. Please log on to the COJ Procurement website for a second
opportunity to bid on this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

Annette L. Burney
Purchasing Analyst
City of Jacksonville
Procurement Division
Office: 904-255-8810
Fax: 904-360-8527

From: PO697 @coj.net [mailto:P0697 @coj.net]
Sent: Saturday, April 01, 2017 12:15 PM

To: Leslie-Burney, Annette

Subject: CARPENTER

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page
Multifunction Printer Location: Ed Ball 8th Floor

Device Name: P0697

For more information on Xerox products and solutions, please visit hitp://www.xerox.com






PROCUREMENT DIVISION

‘Where Fk)}:idé Begins.

April 1, 2017

5654 Dunn Avenue
Jacksonville, FL 32218

NOTIFICATION OF FORMAL BID REJECTION

BIDDER’S NAME: The Dayspring Church
CONTACT NAME: Letisha Rumlin

BID NUMBER: ESC-0410-17

NAME OF BID: Afterschool and Summer Program
DATE OPENED: March 15,2017

REASON FOR REJECTION:

Vendor is being recommended for rejection due to failure to submit a response in
the proper format or due to multiple errors in the-response submission.

Please log on to the COJ Procurement website for a second opportunity to bid on
this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

BUYER’S SIGNATURE: CL

ANNETTE L. BURNEY

, FINANCE & ADMINISTRATION DEPARTMENT
214N, Hogan Sueet, 87 Floor  Jacksonville, FL. 32207 Phones 904.25358800  Fax: 904.255.8837 WWW,CO}net





Leslie-Burney, Annette

I
From: Leslie-Burney, Annette
Sent: Saturday, April 01, 2017 12:32 PM
To: Letisha Rumlin (academy@dayspringjax.com)
Cc: - Pearson, Daniel (Pearson@coj.net); Freeman, Pustin
Subject: REJECTION NOTICE: ESC-0410-17 AFTERSCHOOL AND SUMMER PROGRAMS
Attachments: DAYSPRING.pdf

Please find the attached rejection notice for the above RFP. Please log on to the COJ Procurement website for a second
opportunity to bid on this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

Annette L. Burney
Purchasing Analyst
City of Jacksonville
Procurement Division
Office: 904-255-8810
Fax: 904-360-8527

From: P0697 @coj.net [mailto:PO697 @coi.net]
Sent: Saturday, April 01, 2017 12:15 PM

To: Leslie-Burney, Annette

Subject: DAYSPRING

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page
Multifunction Printer Location: Ed Ball 8th Floor

Device Name: PO697

For more information on Xerox products and solutions, please visit http://www.xerox.com






PROCUREMENT DIVISION

Where Florida Beg’im

April 1, 2017

3675 San Pablo Rd S
Jacksonville, FL 32224

NOTIFICATION OF FORMAL BID REJECTION

BIDDER’S NAME: The Jacksonville Science Festival
CONTACT NAME: Maro Trendal

BID NUMBER: ESC-0410-17

NAME OF BID: Afterschool and Summer Program
DATE OPENED: March 15,2017

REASON FOR REJECTION:

Vendor is being recommended for rejection due to failure to submit a response in
the proper format or due to multiple errors in the response submission.

Please log on to the COJ Procurement website for a second opportunity to bid on
this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

BUYER’S SIGNATURE: N

ANNETTE L. BURNEY

_ FINANCE & ADMINISTRATION DEPARTMENT
214N, Hogan Strect, 87 Floor ¢ Jacksonville. FL 32202 Phone: 9042558800 Fux: 904,255 8837 WWW.C0Lne!





Leslie-Burney, Annette

From:

Sent:

To:

Cc:

Subject:
Attachments:

Leslie-Burney, Annette

Saturday, April 01, 2017 12:33 PM

‘nadia hionides'; 'VLOVE@FOUNDATIONACADEMY.COM'

Freeman, Dustin; Pearson, Daniel (Pearson@coj.net)

REJECTION NOTICE: ESC-0410-17 AFTERSCHOOL AND SUMMER PROGRAMS
JAX SCI FEST.pdf

Please find the attached rejection notice for the above RFP. Piease log on to the COS Procurement website for a second

opportunity to bid on this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

Annette L. Burney
Purchasing Analyst
City of Jacksonville
Procurement Division
Office: 904-255-8810
Fax: 904-360-8527

From: PO697 @coj.net [mailto:P0697 @coj.net]

Sent: Saturday, April 01, 2017 12:15 PM

To: Leslie-Burney, Annette
Subject: JAX SCI FEST

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.

Attachment File Type: pdf, Multi-Page

Multifunction Printer Location: Ed Ball 8th Floor

Device Name: PO697

For more information on Xerox products and solutions, please visit http://www.xerox.com






PROCUREMENT DIVISION.

3 il

~ Where Florida Begins.

April 1, 2017

5013 Broadway Ave
Jacksonville, FL 32254

NOTIFICATION OF FORMAL BID REJECTION

BIDDER’S NAME: Tiphne Darshay Hollis Foundation
CONTACT NAME: Shanda Whitaker

BID NUMBER: ESC-0410-17

NAME OF BID: Afterschool and Summer Program
DATE OPENED: March 15,2017

REASON FOR REJECTION:

Vendor is being recommended for rejection due to failure to submit a response in
the proper format or due to multiple errors in the response submission.

Please log on to the COJ Procurement website for a second opportunity to bid on
this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

L&
Ly

M I
BUYER’S SIGNATURE: (;‘//
ANNETTE L. BURNEY

v FINANCE & ADMINISTRATION DEPARTMENT
JIAN, Hogan Street, 8% Floor  Jacksonville. FLL 32207 Phone: 9042558800 Fax: 904.255.8837 Www,Cojnel





Leslie-Burney, Annette

B - B
From: Leslie-Burney, Annette
Sent: Saturday, April 01, 2017 12:34 PM
To: ‘SHANDAHOLLIS@YAHOO.COM'
Cc: Freeman, Dustin; Pearson, Daniel (Pearson@coj.net)
Subject: REJECTION NOTICE: ESC-0410-17 AFTERSCHOOL AND SUMMER PROGRAMS
Attachments: HOLLS.pdf

Please find the attached rejection notice for the above RFP. Please log on to the COJ Procurement website for a second
opportunity to bid on this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

Annette L. Burney
Purchasing Analyst
City of Jacksonvitle
Procurement Division
Office: 904-255-8810
Fax: 904-360-8527

From: PO697 @coj.net [mailto:P0697 @coj.net]
Sent: Saturday, April 01, 2017 12:16 PM

To: Leslie-Burney, Annette

Subject: HOLLIS

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page
Multifunction Printer Location: Ed Ball 8th Floor

Device Name: P0697

For more information on Xerox products and solutions, please visit http://www.xerox.com






PROCUREMENT DIVISION

& v
Where Florida Begins.

April 1, 2017

13720 Old St. Augustine Rd #8-123
Jacksonville, FL 32258

NOTIFICATION OF FORMAL BID REJECTION

BIDDER’S NAME: U-Turns, Inc. dba Teen Leaders of America
CONTACT NAME: Marcia Brown

BID NUMBER: ESC-0410-17

NAME OF BID: Afterschool and Summer Program

DATE OPENED: March 15,2017

REASON FOR REJECTION:

Vendor is being recommended for re]ection due to failure to submit a response in
the proper format or due to multiple errors in the response submission.

Please log on to the COJ Procurement website for a second opportunity to bid on
this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

q
BUYER’S SIGNATURE: ‘

ANNETTE L. BURNEY

FINANCE & ADMINISTRATION DEPARTMENT
214N Hogan Street, 87 Floor ¢ Jacksonville, FL 37202 Phone: 904.233.8800  Fax: 904.255.8837 ww v COb et





Leslie-Burnex, Annette

From: : Leslie-Burney, Annette

Sent: Saturday, April 01, 2017 12:35 PM

To: 'marcia.brown@teenleadersofamerica.com’

Cc: : Pearson, Daniel (Pearson@coj.net); Freeman, Dustin

Subject: REJECTION NOTICE: ESC-0410-17 AFTERSCHOOL AND SUMMER PROGRAMS
Attachments: UTURN.pdf

Please find the attached rejection notice for the above RFP. Please log on to the COJ Procurement website for a second
opportunity to bid on this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

Annette L. Burney
Purchasing Analyst
City of Jacksonville
Procurement Division
Office: 904-255-8810
Fax: 904-360-8527

From: PO697 @coj.net [mailto:PO697 @coj.net]
Sent: Saturday, April 01, 2017 12:16 PM

To: Leslie-Burney, Annette

Subject: UTURN

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page
Multifunction Printer Location: Ed Ball 8th Floor

Device Name: P0697

For more information on Xerox products and solutions, please visit hitp://www.xergx.com






PROCUREMENT BIVISION

Where Nﬁmda Begins. |

April 1, 2017

8601 Youngerman Court, Unit 9
Jacksonville, FL 32244

NOTIFICATION OF FORMAL BID REJECTION

BIDDER’S NAME: West Jacksonville Restoration Center, Inc.
CONTACT NAME: Laura Buchanan

BID NUMBER: ESC-0410-17

NAME OF BID: Afterschool and Summer Program

DATE OPENED: March 15,2017

REASON FOR REJECTION:

Vendor is being recommended for rejection due to failure to submit a response in
the proper format or due to multiple errors in the response submission.

Please log on to the COJ Procurement website for a second opportunity to bid on
this project.

http://www.coi.net/departments/intra-governmental-services/procurement.aspx

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

e
BUYER’S SIGNATURE: M V

ANNETTE L. BURNEY

_ FINANCE & ADMINISTRATION DEPARTMENT
214N, Hogan Street, 87 Floor © Jacksonville, FL 32202 Phone: 904.25538800  Fux: 904253 8837 WWW.COlnel





Leslie-Burney, Annette

I R A
From: Leslie-Burney, Annette
Sent: Saturday, April 01, 2017 12:36 PM
To: Laura Buchanan (westjaxrestore@yahoo.com)
Cc: Freeman, Dustin; Pearson, Daniel (Pearson@coj.net)
Subject: REJECTION NOTICE: ESC-0410-17 AFTERSCHOOL AND SUMMER PROGRAMS
Attachments: WEST JAX pdf

Please find the attached rejection notice for the above RFP. Please log on to the COJ Procurement website for a second
opportunity to bid on this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

Annette L. Burney
Purchasing Analyst
City of Jacksonville
Procurement Division
Office: 904-255-8810
Fax: 904-360-8527

From: P0697 @coj.net [mailto:P0697 @coj.net]
Sent: Saturday, April 01, 2017 12:16 PM

To: Leslie-Burney, Annette

Subject: WEST JAX

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page
Multifunction Printer Location: Ed Ball 8th Floor

Device Name: P0697

For more information on Xerox products and solutions, please visit http://www.xerox.com






PROCUREMENT DIVISION

A

" Where Florida Begins.

April 1, 2017

3012 West 12" Street
Jacksonville, FL 32254

NOTIFICATION OF FORMAL BID REJECTION

BIDDER’S NAME: Word of Truth Worship Center
CONTACT NAME: Yvette Williams

BID NUMBER: ESC-0410-17

NAME OF BID: Afterschool and Summer Program
DATE OPENED: March 15, 2017

REASON FOR REJECTION:

Vendor is being recommended for rejection due to failure to submit a response in
the proper format or due to multiple errors in the response submission.

Please log on to the COJ Procurement website for a second opportunity to bid on
this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

BUYER’S SIGNATURE:

ANNETTE L. BURNEY

FINANCE & ADMINISTRATION DEPARTMENT

714N, Hogan Street, 87 Floor  Jacksonviile, FL 32202 Phone: 9042558800 Fax: 904.255.8837 WwWw.Copnet





Leslie-Burney, Annette

— _ A
From: Leslie-Burney, Annette
Sent: Saturday, April 01, 2017 1:13 PM
To: Dr Yvette Williams
Cc: Freeman, Dustin; Pearson, Daniel (Pearson@coj.net)
Subject: REJECTION NOTICE: ESC-0410-17 AFTERSCHOOL AND SUMMER PROGRAMS
Attachments: WORD.pdf

Please find the attached rejection notice for the above RFP. Please log on to the COJ Procurement website for a second
opportunity to bid on this project.

http://www.coj.net/departments/intra-governmental-services/procurement.aspx

Annette L. Burney
Purchasing Analyst
City of Jacksonville
Procurement Division
Office: 904-255-8810
Fax: 904-360-8527

From: P0697 @coj.net [mailto:P0697 @coj.net]
Sent: Saturday, Aprit 01, 2017 1:01 PM

To: Leslie-Burney, Annette

Subject: WORD

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page
Multifunction Printer Location: Ed Ball 8th Floor

Device Name: P0697

For more information on Xerox products and solutions, please visit http://www.xerox.com






ESC-0410-17

ATTACHMENT A

RESPONSE FORMAT

To maintain comparability and facilitate the evaluation process, Responses shall be organized in the
manner set forth below. Tab delineations for each of the five sections would be helpful.

1) Title Page: Include RFP Title, RFP Number, Contractor’s full name, address, phone number.

2} Cover Letter: Include the following:

Date of Letter.
RFP Title and Number

Contractor’s full name, address and phone number.

‘Names of the persons who will be authorized to make representations for the Contractor,

their titles, addresses {including email address) and telephone numbers.
Contractor’s Federal Employer ID Number.

Acknowledgement that {i) the Response is based on the terms set forth in the RFP and all
amendments thereto posted on Buyer's website as of the date of the Response, and (ii) the
Contractor will be responsible for monitoring Buyer’'s website for subsequent amendments
and for either maintaining, amending or withdrawing the Response prior to the Response
Due Date based on those subsequent amendments.

Signature of Authorized Representative.

3) Required Forms. Attach all forms identified in Section 1 or in the attachments, if applicable, each
signed by an authorized representative to include the following;

L ]

L 2

&

Budget/Narrative (Form 1)
Additional Required Forms {4-7)
Conflict of Interest Certificate.

Response {including all required documents in Section 1.4 and Attachment E, Submission
Checklist)

4) Proof of Minimum Requirements. Responses will ONLY be accepted from companies meeting the
minimum requirements in Section 1 of the RFP. Contractor must provide clear documentation
that they meet the minimum requirements.

5) Statement of Qualifications. This portion of the Response will be used to provide the information
Buyer needs to evaluate how well the Contractor meets the criteria listed in Attachment B -
Evaluation Criteria. Failure to provide adequate information on anv criterion will result in lower
scores and could result in rejection of the Response as non-responsive. Please divide this portion
of the Response into five {5) subsections {one subsection for each of the listed criteria).






ESC-0410-17

Attachment A continues,..
PART 1: AGENCY EVALUATION:

A, COMPETENCE/PAST PERFORMANCE: Along with the narrative, include the
following documents in the order they are requested:

»  Agency Budget

= Letter from Insurance agent '
B. ABILITY TO DESIGN AN APPROACH AND WORK PLAN TO MEET THE
PROJECT REQUIREMENTS. Along with the narrative, include the following documents:

¢ Organizational chart
¢  Work Plan

c. PERFORMANCE MEARUREMENT AND DATA REQUIREMENTS

PART 2: SITE LOCATION EVALUATION: The site location evaluations should be submitted together
by funding category {e.g. JCC Afterschool or JCC Summaer) as follows:

A. SITE PROFILES
* Proposal Summary Sheet (print out the last tab from the Budget Form)
»  Program Budget Summary (print out from the Budget Form}
»  Site Profile(s) (with the following information immediately following each Site
Profile)
i Narrative
il.  Atachments

B. QUOTATION OF RATES FEES OR CHARGES AND OTHER DETAILED

COST PROPOSAL OR COST BREAKDOWN INFORMATION.
*  Provide an Excel file of cach Form 1 for each proposed funding category
¢ Advance Letter

ELECTRONIC SUBMISSION

When submitting the clectronic copies of the Response, please submit as follows:
Sections 1-4: One (1) PDF file, saved as “Agency - Response Sections 1-4”
Section 5: Separate PDF files by section, suved as follows:

“Agency Name — Response Section 5 Part 1A
“Agency Name - Response Section 5 Part 1B”

“Agency Name - Response Scetion 5 Part 2A - Site 1- Site Name”
NOTE: Create a separate PDF file for cach site (including attachments)

“Agency Name ~ Response Section § Pu. 2B - Excel file for cach funding
category (JCC Aferschool. JCC Summer)

“Agency Name ~ Advance Request Letter”

7B





ESC-0410-17

ATTACHMENT B

EVALUATION MATRIX

The evaluations will be based upon the following criteria, and Contractors are requested to provide, as a
minimum, the information listed under each criterion. Failure to provide adequate information on any
criterion will resuit in lower scores and could result in rejection of the proposal as non-responsive.
The response to each of the criterion will be evaluated relative to the other responses received and the
contract will be awarded to the highest scoring, responsive, responsible bidder(s). Contractors are

encouraged to arrange their responses in a format that will offer readv review and evaluation of each

criterion.

Please be economical in the length of your response,

Basis of Award

Each criterion will be reviewed by two reviewers and will receive a maximum of ten (10) points. Each
agency will receive an overall agency score based on the criteria that comprises Part 1 (A and B) of the
evaluation matrix, and each site location will receive a score based on the criteria that comprises Part 2 (A
& B). Awards will be made at the site level and will be based on the overall combined score of the

Agency Evaluation from Part 1 and Site Location Evaluation from Part 2,

Rating scale
Each section will be rated on a scale from 0 to 10, using 1-point increments.

0 points — No responses
# No responses provided for this section.

1- 2 points - Incomplete or poor responses
e Substantially incomplete responses for this section—unable to assess the probability of success
due to lack of information.
* And/or, information provided by the applicant indicates low probability that the applicant
can successfully implement the proposed program and reach the Big Five goals.

3 - 6 points - Mostly complete responses but probability of success uncertain
* Mostly complete responses for this section but missing needed information to assess the
probability that the applicant can successfully implement the proposed program.
* And/or, responses do not provide sufficient evidence that the applicant has a good probability
of successfully implementing the proposed program and of reaching the Big Five goals.

7 - 8 points - Complete responses, good probability of success
e Complete responses throughout this section.
* And/or, responses provide evidence that the applicant has a good probability of successfully
implementing the proposed program and of reaching the Big Five goals.

9 - 10 points - Compilete responses, high probability of success
» Complete responses provided throughout this section.
* And/or, each response provides strong evidence that the applicant has a high probability of
successfully implementing the proposed program and of reaching the Big Five goals.

79





ESC-0410-17

Part 1: Agency Evaluation | Reviewer1 Reviewer2 | Weighting ! Total Points
Part 1 will serve as one score for the agency and be applied to each site score.

A. Competence/Past Performance

(841

10 points 10 points Xa 50

B. Ability To Understand An Meet

The Project Requirements. 10 points 10 points X2 50

Wt

Total Points Part 1: 100 points

Part 2: Site Location Evaluation Reviewer1 Reviewer 2 Weichtine Total Poinis
A. Site Profiles 10 points 10 points X35 70

B. Quotation Of Rates, Fees Or

Charges And Other Detailed Cost

Proposal Or Cost Breakdown 10 points 10 points X135 30

Information.

Total Points Part2: | 100 points

Total Points Per

Site 200 Points

BONUS: 20 additional points will be added to sites that fall within the priority site locations as stated
in Section 4.6 of the RFP.

PART 1: AGENCY EVALUATION
A, COMPETENCE { PAST PERFORMANCE

1. Provide a concise description of the Agency, including its history, years of operation, general
service mission, and primary services provided. Include a copy of your organizational chart
and indicate where the proposed program reports within your agency.

[

Provide a detailed explanation of current or similar programs that the Agency has managed.
The explanation must include any staffing, goals, cost, and program outcomes. If applicable,
please attach any previous monitoring reports and outcome performance data (ie.
Quantitative outcomes? Qualitative outcomes? Better offs?) for similar services completed
within the past twelve {12) months. Please be sure to include any reports, outcomes, etc. for
non-Commission funded programs. In short, what is your evidence to persuade the
Commission that you will be able to deliver the program as proposed?

3. List any Commission funding received in the last three years,





ESC-0410-17

Contract

Type of Service Apnual Amount Period

*1f not applicable, please include a statement to that effect.

If you have received non-Commission funding for similar services in the past twelve (12) months,
please indicate the funding information in the chart below. NOTE: Add or delete rows as
necessary,

Funder Annual Amount Contract Period Type of Service

4. Attach a copy of your agency’s overall budget. If the proposed program is awarded, what
percentage of your overall budget would this award represent?

5. Describe form of business, ie., non-profit corporation or government entity; years in
business; bank reference(s); legal proceedings brought against the Agency within the last 10
years in any forum, any pending legal proceedings in any forum and any legal proceedings
threatened to be filed against the Agency at any time in the last three years in any forum; any
other information the Agency may wish to supply to demonstrate financial responsibility.
Failure to provide all listed information and documentation will result in a score less than the
maximum for this criterion.

6. Describe how your agency has the financial capabilities to manage a program of the size and
scope proposed. Persuade the Commission that your agency has the financial capabilities to
administer a program of the size proposed and that your agency has the capability of
operating under City of Jacksonville’s guidelines for payments, such as Section 3.16 which
states that “Payments will be made to Contractor approximately forty-five (45) days after
receipt and acceptance of a proper invoice.”

B. AGENCY’S ABILITY TO UNDERSTAND AND MEET THE PROJECT REQUIREMENTS:

i.  STAFFING PLAN

1. Describe the management structure of the Agency. Include an organizational chart.
2. Explain the efforts that will be made to retain qualified and trained, experienced staff.
Include historical turnover information (if available) and explain any current recruitment and

retention efforis.

3. How will your agency ensure that the proper ratios are maintained at all times at al sites?
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Describe your agency’s process for insuring that all employees meet the requirements of
Level 2 background screening as described in Section 4,10.6. What is your agency’s process
to ensure that employees are rescreened every five (5) years?

Describe the training requirements as outlined in this RFP as it relates to the program(s} your
agency is proposing. Describe the associated costs of those trainings. Explain how your
agency will ensure that all Commission training requirements have been met. Be sure to
describe your agency’s internal employee orientation process and how your agency’s
trainings will include a review of the Response to the RFP and associated requirements to
achieve the goals and objectives of the proposed program.

Include a work plan of how your agency will hire and staff up to meet the staffing and
training requirements prior to the commencement of the proposed programs.

AGENCY'S ABILITY TO MEET PROGRAM ACTIVITIES REQUIREMENTS

7.

10.

1L

Describe your agency’s understanding of the learning vision developed by the JaxShines
Coalition and demonstrate that your agency understands “The Big Five” goals.

Other than literacy, choose one of the other “Big Five” goals. Describe an activity your
agency would propose and how that activity builds the skills of that particular goals in the

students that are participating in that activity.

Describe your agency’s attendance policy. In addition, describe the intake and wait list
procedures.

Describe how your agency will ensure that all services are 1) youth guided, 2) family driven,
and 3) delivered in a culturally and linguistically competent manner.

Describe how your agency will meet the meals and snack requirements of the RFP.

AGENCY'S ABILITY TO MEET PERFORMANCE MEARUREMENT AND DATA

REQUIREMENTS

NOTE: In addition to the responses in questions 12-15, a site-level outcomes framework is
required as described in Form 7 and is to be included with the responses in Part 2.

12

13.

Describe the program quality outcomes as described in this RFP. How will your agency
ensure that those outcomes are being met? How will you ensure that all self- assessments are
completed?

In addition to the BIG FIVE, are any additional outcome measures being proposed? What are

they? How will they be measured? How will they be reported back to the Commission?
(N/A if not applicable)
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14. Describe how your agency will ensure that all demographic data and program attendance
data required in this RFP is reported into the Commission’s data system accurately and
timely? Describe any procedures in place to ensure timely and accurate data collection.

15. Describe how your agency will comply with the Federal Education Records Privacy Act
(FERPA). How will your agency ensure that all student records are kept confidential, as
required by law? Demonstrate that your agency understands the requirements as described
in Section 4.12,7 of this RFP.

PART 2: SITE LOCATION EVALUATIONS
A. SITE PROFILES '

L. Fill out a Site Profile form for each afterschool and summer location proposed using Form 4
and/or Form 5.

2. Inaddition, please include a narrative for each site that includes the following:
¢ Executive Summary (limited to approximately 100 words): briefly describes the

proposed program; this will be used in Commission publications, funding overviews
and reports to the JCC Board of Directors.

e Need for the Program: Describe the need for the program at the proposed site.
Include demographics data, poverty data, school data, crime data, health and
wellness data, or any other information. Describe the extent that youth, families,
schools, and those impacted by the program were considered. Describe the other
resources currently in the community to meet the needs? In what way will the
proposed program meet those needs?

» Target Population: Describe the target population. If the population is further
targeted beyond the requirements of Section 4.6 of the RFP, explain why this is
necessary. List the schools, public housing sites, and /or neighborhoods targeted. If
the program is not located in an area described in Section 4.6, describe how the
program will assure that the youth enrolled in the program meet the requirements of
the RFP.

» Staffing: Justify any staff position scheduled to work more than five (5) hours per
day during the school year. Describe the activities to be performed during non-
operational hours. (N/A for summer sites} Justify proposing more than one certified
teacher per site. What are the types of interventions to be provided by those
teachers? What youth will receive those interventions? How will those youth be
identified {NA if not proposing additional teachers)?

¢ VYolunteers: Explain if and how volunteers are part of the service delivery at this
site.
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» Daily and Weekly Schedule: Provide a sample daily and weekly schedule for an
afterschool program and/or summer program (as applicable). The schedule should
reflect the proposed activities with the appropriate time frame and frequencies. Note
how the schedules will accommodate varying afterschool release times {i.e. early
release for afterschool programs). Include all activities including snacks and meals,
transitions, and sign-in and sign out time.

¢  Literacy: Describe your agency’s strategy to meet the literacy requirements of this
RFP at this site.

¢ Qufreach and Communications Strategies: Describe the strategies that will be used
to recruit and retain youth into the program. Once in the program, describe how the

program will continue to cemmumcaie with youth and families (i.e. newsletters,
websites, etc.),

¢ Transportation: Describe the type(s) of transportation provided (if any)

» Partnerships: List any key parinerships that will enhance service delivery at this site.
List the partners in a table like the one below. Include a Memorandum of
Understanding (MOU) or Letter of Agreement that affirm commitments to your
organization.

Partnership Table

{add rows as needed)

Rolein Program {syec:.fy ' .
‘resources, what partner wxﬂ M’OU{ Letter. subcuntractor or

do, what will be contributed . _ Attached? \ anm-kmci
ie. staff, dollars,. etc.) L service? -

Ist}usapmd

»  Additional Funds - For each site that operated with Commission funding in FY16-17,
please provide a brief narrative that explains for what purpose additional funds are
being requested, IF IN FACT ADDITIONAL FUNDS ARE BEING REQUESTED FOR
THAT SITE. The explanation should specifically reference how the additional funds
will help meet the requirernents of the RFP, The requirements and additional costs
should be clearly identified.

s Attachments — with each site profile, attach the following documents;
o DCF License or Exemption - include a copy of the questionnaire
submitted to DCF. If the proposed site is not yet licensed, please provide
a brief work plan on how the site will meet the requirements of licensure
by the first day of programming (if applicable).
o Ifcurrently licensed, a list of any violations since 9/12/16.
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Occupancy Certificate from the Fire Marshall - (exempt and summer
sites, only).

Principal Support Letter (school based sites) Form 6.

Memorandum of Understanding, Lease Agreement, Operating
Agreement, or other evidence that the Contractor is authorized to utilize
the facility of the proposed site (non-school based sites only).

Outcomes Framework (How Much? How Well? Better Offs?).

Site Budget (see instructions in Attachment B, Part 2, B, #1).

*  BONUS POINTS - If claiming bonus points for being in the priority location as

described in Section 4.6, please provide documentation that the proposed site

meetis the requirements,

B. QUOTATION OF RATES, FEES OR CHARGES AND OTHER DETAILED COST PROPOSAL
OR COST BREAKDOWN INFORMATION.
Describe the agency’s overall willingness to meet both time and budget requirements for the

program. The Contractor’s proposed budget is to be submitted using the spreadsheet set forth in

Form 1.

1. Budget and Narrative: Provide a budget and budget narrative for each afterschool and each
summer site proposed. The budget and the narrative should match your site profiles. Use
FORM-1 to submit the budget and narrative. THE FORM(s) SHOULD BE SUBMITTED IN
EXCEL FORMAT. SUBMIT A SEPARATE FILE FOR EACH FUNDING GROUP (JCC
AFTERSCHOOL, JCC SUMMER LEARNING).

Attach a printed copy of each site budget to the corresponding site profile.

2. Will your agency be requesting an advance? Please submit a request on agency letterhead
signed by the appropriate authority requesting the advance. Explain the need for the advance
and be sure and explicitly state the site(s) for which the advance payment is being requested.

OFTIONAL AMERICORPS STEM GRANT (VOLUNTEER PROIECT)

NOTE: This question is not a part of the Response Bvaluation.

1. TPlease indicate whether your agency is interested in being considered for participation in the
AmeriCorps STEM Program as described in Section 4.11.1.3.3 of the RFP.

Yes

Mo

If yes, describe your commitment to having AmeriCorps members in your afterschool and/or
summer programs and what STEM programming you would propose.

o3
)
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BID TABULATION

TITLE: AFTERSCHOOL & SUMMER PROGRAMS

BID NO: ESC-0410-16
OPEN DATE: 3/15/17

West Jacksonville

Joshua Christian

Parks, Recreation

YMCA < and Community Girls, Inc.
BUYER: ANNETTE BURNEY, ANALYST Restoration Center, inc. Academy Services
No. Invited: (145) No. Received: (35) No Bids: (3)
Recorded By: Gail Sampson Announcer: Pearl Mitchell
Reject/ missing req'd
documents
Minimum Qualifications: YES YES YES NO YES
Conflict of Interest: YES YES YES YES YES
Addenda (1-5) : 1-4 1-4 YES YES YES






BID TABULATION

TITLE: AFTERSCHOOL & SUMMER PROGRAMS

BID NO: ESC-0410-16
OPEN DATE: 3/15117
BUYER: ANNETTE BURNEY, ANALYST

No. Invited: (145) No. Received: (37) No Bids: (3)
Recorded By: Gail Sampson Announcer: Peari Mitchell

Ephesus Junior
Academy

Time to Learn
Academy

Masters of Education
(Oxford Preparatory)

Vision for Excellence

Sanctuary of NE FL
(Sanctuary on 8th)

Minimum Qualifications:

YES

Reject/missing documents

NO YES YES YES
Conflict of Interest: YES YES YES YES YES
Addenda (1-5) : YES 1 YES YES YES






BID TABULATION

TITLE: AFTERSCHOOL & SUMMER PROGRAMS
BID NO: ESC-0410-16

OPEN DATE: 3/15117 Jacksonville Science A Life for a Life Don't Miss a Beat, The Carpenter's North Florida
BUYER: ANNETTE BURNEY, ANALYST Festival International Inc. m_.-O_U Center Educational Institute

No. Invited: (145) No. Received: (37 ) No Bids: (3)

Recorded By: Gail Sampson Announcer: Pear! Mitchell

Minimum Qualifications: YES YES YES YES

YES

Conflict of Interest: YES YES YES YES YES

Addenda (1-5) : YES YES 1,2,3,5 YES YES






BID TABULATION

TITLE: AFTERSCHOOL & SUMMER PROGRAMS
BID NO: ESC-0410-16

OPEN DATE: 3/15/17

BUYER: ANNETTE BURNEY, ANALYST

No. Invited: (145) No. Received: (37)

No Bids: (3)

Recorded By: Gail Sampson Announcer: Pearl Mitcheli

Tiphne Darshay Hollis
Foundation

Tristan's Acceleration
Academy, Inc.

Word of Truth Worship
Center (Camp Truth)

Harvest Time Christian
Fellowship

U-Turn (Teen Leaders of
America)

Reject/missing documents

Minimum Qualifications: YES NO YES YES YES
Conflict of Interest: YES YES YES YES YES
Addenda (1-5) : YES NO YES YES YES






BID TABULATION

TITLE: AFTERSCHOOL & SUMMER PROGRAMS

BID NO: ESC-0410-17
OPEN DATE: 3/15/17

Divine Miracles

BUYER: ANNETTE BURNEY, ANALYST ._moxmmﬂh_wonuw_.wom o :oﬁmﬂuﬂm.ﬂ.ﬂmzz zonsmmm”qw“:qos ° | Waverly Academy _amqsmn_m._w_“w_v (Camp
No. Invited: (145) No. Received: (37) No Bids: (3)
Recorded By: Gail Sampson Announcer: Pear! Mitchell
Notes: P e e | olouiotaharo Rt 22 o esporsival
Minimum Qualifications: YES NO YES YES YES
Conflict of Interest: YES NO YES YES YES
Addenda (1-5) : YES YES YES YES 12






TITLE: AFTERSCHOOL & SUMMER PROGRAMS
BID NO: ESC-0410-17

OPEN DATE: 3/15/17

BUYER: ANNETTE BURNEY, ANALYST

No. Invited: (145) No. Received: (37) No Bids: (3)

Recorded By: Gail Sampson Announcer: Pearl Mitchell

Tabernacle of the
Temple Fellowship
(Best Life Now)

Bridge of NE FL.

Malivai Washington
Foundation

Gingerbread House

JAMS

Notes:

Minimum Qualifications:

Reject/No forms 4-6

NO

Reject/ No 501C3

NO YES YES YES
Conflict of Interest: YES YES YES YES YES
Addenda (1-5) : YES YES YES YES YES






TITLE: AFTERSCHOOL & SUMMER PROGRAMS

BID NO: ESC-0410-16

OPEN DATE: 3/15/117

BUYER: ANNETTE BURNEY, ANALYST

No. Invited: (145) No. Received: (35) No Bids: (3)

Recorded By: Gail Sampson Announcer: Pear! Mitchell

Love Fellowship

Dayspring Church

Father's Harbor

Sister Hermana
Foundation

Police Athletic
League

Notes:

Reject as non-
responsive/No copies or
a ive

Minimum Qualifications: YES YES YES YES YES
Conflict of Interest: YES YES YES YES YES
Addenda (1-5) : 1-4 YES YES YES YES







SUBJECT: COVERT VEHICLE LEASING

BID # ESC-0445-17 OPEN DATE: 3/29/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT

FOR: FLEET MANAGEMENT DIVISION

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 19 NUMBER RECEIVED: 2 OTHER: 2_

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject all bids: Acme Auto Leasing failed to submit pricing on the revised price

sheet, and Vehicle Leasing Associates, LLC failed to submit required documents and to respond to
evaluation criteria. Fleet Management Division is revising the specifications and will rebid at a later date.

Attachments:\\_Reco

A
! e

BUYER & 4

EASE, CHIEF

ANNETTEBURNEY
EMENT DIVISION

CONCURRENCE BY: C. J. Thompson, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING
DATE:
OTHER
ACTION OF AWARDING AUTHORITY . DATE
APPROVED DISAPPROVED:
OTHER:

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

4 5 gﬁ*‘g}fﬁf }?f”’% »“;g ‘gf
¢ jndkS i
P A D h

& F Where Horida Begins,

Date: April 11, 2017

To: Gregory Pease, Chief of Procurement Division

7). Thompson, Chief of Fleet Management Division

[ T
Erik Preacher, Fleet Management Divisionﬁw/ﬂm{wﬁw

P il

Recommendation of award for ESC-0445-17 Covert Vehicle Leasing

Fleet Management is requesting approval to reject all bids received for the
Covert Vehicle Leasing. Fleet Management Division is revising the specifications
and will rebid at a later time.

2581 Commonwendth Ave. Jacksonville, FL 32254 Phone: 9042557490 Pax: 904.381.4607  www.col.net
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PROCUREMENT DBIVISION

Where H@%&& Begins.

April 17, 2017

333 South Broad Street
Meriden, CT 06450

NOTIFICATION OF FORMAL BID REJECTION

BIDDER’S NAME: Vehicle Leasing Associate, LLC

CONTACT NAME: Clemet A. Brancale

BID NUMBER: ESC-0445-17

NAME OF BID: Covert Vehicle Leasing

DATE OPENED: March 29, 2017

REASON FOR REJECTION:

Agency recommends rejecting all bidders. Vendor failed to submit réquired

documents and to response to the evaluation criteria (Attachment B).

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

(\& //\/\_”
BUYER'’S SIGNATURE: M%

ANNETTE L. BURNEY

FINANCE & ADMINISTRATION DEPARTMENT

14N, Hogan Sweet, 87 Floor © Jacksonville, FLL 32202 Phone: 9042558800 Fux: 904255 8837 WWW.C0] ne





Leslie-Burney, Annette

N N T I
From: Leslie-Burney, Annette

Sent: Monday, April 17, 2017 11:37 AM

To: Clem Brancale (cbrancale@vlacars.com)

Cc: Freeman, Dustin

Subject: Rejection Notice: ESC-0445-17 Covert Vehicle Leasing
Attachments: COJ Procurement.pdf

Please find the attached rejection notice for the above RFP. The RFP will be rebid in the near future. Please email me if
you have questions or concerns.

Annette L. Burney
Purchasing Analyst
City of Jacksonville
Procurement Division
Office: 904-255-8810
Fax: 904-360-8527

From: P0697 @coj.net [mailto:P0697 @coj.net]
Sent: Monday, April 17, 2017 11:25 AM

To: Leslie-Burney, Annette

Subject: COJ Procurement

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page
Multifunction Printer Location: Ed Ball 8th Floor

Device Name: P0697

For more information on Xerox products and solutions, please visit http://www.xerox.com






PROCUREMENT DIVISION

" Where Florida Begins.

April 17, 2017
3000 Clarcona Road

#2908
Apopka, FL 32703

NOTIFICATION OF FORMAL BID REJECTION

BIDDER’S NAME: Acme Auto Leasing, LLC

CONTACT NAME: Bob Crowe

BID NUMBER: ESC-0445-17

NAME OF BID: Covert Vehicle Leasing

DATE OPENED: March 29, 2017

REASON FOR REJECTION:

Agency recommends rejecting all bidders. Vendor failed to return the addendum

and to submit pricing on the revised price sheet.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID,
PLEASE RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE
BID PROTEST PROCEDURES. DIRECT ALL PROTEST TO THE
RESPECTIVE ANALYST/BUYER, FACSIMILE NUMBER (904) 255-8837.

BUYER’S SIGNATURE: G\%\/\

ANNETTE L. BURNEY

FINANCE & ADMINISTRATION DEPARTMENT

2N ey N
72

JEAN, Hogan Street, 87 Floor  Jacksonvifle, FL 32207 Phone: 9042558800 Fux: 904,755 8837 WWW L Conet





Leslie-Burnez, Annette

From: Leslie-Burney, Annette

Sent: Monday, April 17, 2017 11:35 AM

To: 'bcrowe@acmeautoleasing.com’

Cc: Freeman, Dustin

Subject: REJECTION NOTICE: ESC-0445-17 Covert Vehicle Leasing
Attachments: ACME.pdf :

Please find the attached rejection notice for the above RFP. Please email me with any questions or concerns.

Annette L. Burney
Purchasing Analyst
City of Jacksonville
Procurement Division
Office: 904-255-8810
Fax: 904-360-8527

From: PO697 @coj.net [mailto:P0697 @coj.net]
Sent: Monday, April 17, 2017 11:25 AM

To: Leslie-Burney, Annette

Subject: ACME '

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page

Multifunction Printer Location: Ed Ball 8th Floor
Device Name: PO697

For more information on Xerox products and solutions, please visit http://www.xerox.com





