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GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, October 3rd, 2019, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
1. SC-0553-16 MULCH AND PARKS, COUR VALANT, LLC,, $300,000.00 (THIRD AND
PLAYGROUND RECREATION AND d/b/a FIRST COAST FINAL RENEWAL OPTION),
SURFACING FOR COMMUNITY SERVICES MULCH TOT.REV.EXP.
PARKS 16/17 DEPARTMENT NOT-TO-EXCEED

$1,155,000.00

2. CP-0156-18 JOB ORDER CONTRACTING JACKSONVILLE WARDEN $750,000.00 INCREASE,
FOR VARIOUS CITY FIRE & RESCUE CONSTRUCTION TOT.REV.EXP.
OWNED FACILITIES DEPARTMENT CORPORATION NOT-TO-EXCEED
d/b/a WARDEN $5,383,343.05

CONTRACTING
CORPORATION

3. JSC-0214-19  NUISANCE ABATEMENT ~ MOWING AND REFER TO AWARD $1,800,000.00 INCREASE
SERVICES ON PRIVATE LANDSCAPE RECOMMENDATIONS ~ FORFY 20,
PROPERTY- JSEB MAINTENANCE (ZONE 1.2.3.45.6) TOT.REV.AN.EXP.
SET-ASIDE DIVISION FOR ALL ZONES
NOT-TO-EXCEED
$3,600,000.00
4. SC-0322-19  HYDRAULIC TELESCOPING FLEET GREAT SOUTHERN $267,145.00 (FIRST
EXCAVATOR WITHFIXED ~ MANAGEMENT EQUIPMENT COMPANY RENEWAL OPTION),
THUMB GRAPPLE DIVISION TOT.REV.EXP.
ATTACHMENT NOT-TO-EXCEED
$529,052.00





5.

6.

7.

8.

ITEM

SC-0442-19

SS-0615-19

SC-0222-20

SS-0260-20

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, October 3rd, 2019, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

TITLE

HEAVY TRUCKS WITH
VARIOUS BODIES

GEMINI S5 CHEMICAL
DETECTION SYSTEM

PRINTING AND
INSTALLATION
SERVICES FOR
SPECIAL EVENTS

SOFTWARE ANNUAL
MAINTENANCE RENEWAL
OF MAXIMO ENTERPRISE
MANAGEMENT SOFTWARE

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

DEPT. OR DIV.

FLEET
MANAGEMENT
DIVISION

JACKSONVILLE
SHERIFF’S OFFICE

PARKS, RECREATION
AND COMMUNITY
SERVICES
DEPARTMENT/
SPORTS &
ENTERTAINMENT
DIVISION/ OFFICE OF
SPECIAL EVENTS

INFORMATION
TECHNOLOGIES
DIVISION

VENDOR

DUVAL FORD

(ITEM #1&2)
&

TOM NEHL COMPANY
(ITEM #3)

THERMO SCIENTIFIC
PORTABLE ANALYTICAL
INSTRUMENTS

DME DELIVERS, LLC
d/b/a DME VISUAL, LLC

INTERNATIONAL
BUSINESS MACHINES
CORPORATION

(IBM)

2

AMOUNT ACTION

$518,220.00 (FIRST
RENEWAL OPTION),
TOT.REV.EXP.
NOT-TO-EXCEED
$1,167,827.00

AMEND AWARD DATED
8-08-2019 TO AUTHORIZE
OGC TO REVIEW AND
PROCESS THE
ADDENDUM TO
AGREEMENT

TOT.EXP.
NOT-TO-EXCEED
REMAINS THE
SAME AMOUNT AT
$95,988.90

$111,517.00

$191,995.00





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, October 3rd, 2019, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”
CONSENT AGENDA
The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION

9. SS-0267-20 ANNUAL SUPPORT AND CLERK OF THE CIRCUIT COURTVIEW JUSTICE $587,433.25

MAINTENANCE FOR AND COUNTY COURTS SOLUTIONS, INC.
SHOWCASE SOFTWARE d/b/a EQUIVANT
CONSENT AGENDA SECONDED BY:
MOVED BY:
Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.
cc: CORPORATION SECRETARY

COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL





CcC:

GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, October 3rd, 2019, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT

THERE ARE NO ITEMS ON THE
REGULAR AGENDA THIS WEEK.

REGULAR AGENDA

MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

CORPORATION SECRETARY
COUNCIL AUDITOR

COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL

ACTION





1.

2.

3.

4.

ITEM

CDB-0007-16

ESC-0426-16

ESC-0136-17

ESC-0575-17

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, October 3rd, 2019, 1:00 p.m.

TITLE

RFQ FOR DESIGN-BUILD
SERVICES FOR VERTICAL/
ARCHITECTURAL PROJECTS

(FIRE STATION NO.73
PROJECT)

FIRE STATION ALERTING
SYSTEM REPLACEMENT
(CSPEC)

DUVAL COUNTY TOURIST
DEVELOPMENT PLAN
COMPONENTS: TOURIST
BUREAU SERVICES,
MARKETING SERVICES AND
CONVENTION SALES
SERVICES

DUVAL COUNTY TOURIST
DEVELOPMENT PLAN:
TOURIST BUREAU SERVICES

Ed Ball Building, 214 North Hogan Street, 8" Floor

Room 851, Board Room “A”

CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

DEPT. OR DIV.

DEPARTMENT OF
PUBLIC WORKS/
JACKSONVILLE
FIRE AND RESCUE
DEPARTMENT

INFORMATION
TECHNOLOGIES
DIVISION

DUVAL COUNTY
TOURIST
DEVELOPMENT
COUNCIL

DUVAL COUNTY
TOURIST
DEVELOPMENT
COUNCIL

VENDOR

AULD & WHITE
CONSTRUCTORS, LLC.

PURVIS SYSTEMS, INC.

JACKSONVILLE AND
THE BEACHES
CONVENTION AND
VISITORS BUREAU d/b/a
VISIT JACKSONVILLE

&

JACKSONVILLE AND
THE BEACHES
CONVENTION AND
VISITORS BUREAU d/b/a
VISIT JACKSONVILLE
AND THE DALTON
AGENCY

JACKSONVILLE AND
THE BEACHES
CONVENTION AND
VISITORS BUREAU d/b/a
VISIT JACKSONVILLE

AMOUNT

$1,074.00 (CO#6),
TOT.REV.GMP.
$3,502,839.00

TOT.AN.EXP.
$24,000,000.00
TOT.AMT.SPENT
TO DATE IS
$7,862,920.43

$105,808.07 INCREASE,
TOT.REV.EXP.
NOT-TO-EXCEED
$2,564,604.36

$4,921,622.00 INCREASE,
TOT.REV.EXP.
NOT-TO-EXCEED
$14,397,084.00

$500,000.00 INCREASE,
TOT.REV.EXP.
NOT-TO-EXCEED
$1,365,611.00

ACTION





ITEM

5. ESC-0206-20

6. ESC-0210-20

7. ESC-0212-20

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING

Thursday, October 3rd, 2019, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CSPEC AGENDA

The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

TITLE

EVENING REPORTING
CENTER

JUVENILE JUSTICE
PREVENTION AND
INTERVENTION
PROGRAMS

PRETEEN/TEEN SUCCESS:

AFTERSCHOOL AND
SUMMER PROGRAMS

DEPT. ORDIV. VENDOR AMOUNT

KIDS HOPE ALLIANCE ST. PAUL MISSIONARY $180,000.00
BAPTIST CHURCH OF
JACKSONVILLE, INC.

KIDS HOPE ALLIANCE ~ REFER TO AWARD TOT.EXP.AMT

RECOMMENDATIONS NOT-TO-EXCEED

(TIE BREAKER(S)) $702,625.00 WILL

REMAIN UNCHANGED

KIDS HOPE ALLIANCE ~ REJECT: $1,783,370.00

EDWARD WATERS

COLLEGE

AWARD:

REFER TO AWARD

RECOMMENDATIONS

8. ESC-0218-20  SPECIAL NEEDS KIDS HOPE ALLIANCE BOYS & GIRLS $494,525.00
PROGRAMS AND CLUB OF NE FL
SERVICES &
I.M. SULZBACHER
CENTER
CSPEC AGENDA SECONDED BY:
MOVED BY:
Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.
cc: CORPORATION SECRETARY

COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL

ACTION
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SUBJECT: MULCH AND PLAYGROUND SURFACING FOR PARKS 16/17
BID #: SC-0553-16 OPEN DATE: 2016-09-22

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — OCTOBER 1, 2016 THROUGH SEPTEMBER 30, 2017
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 1 OTHER: O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: :

Recommend approval to utilize the third and final renewal option with Cour Valant, LL.C., d/b/a First Coast Mulch, for Muich and

Playground Surfacing for Parks. Period of service will be from October 1, 2019 through September 30, 2020. Total annual
expenditure not-to-exceed $300,000.00, with revised total award amount not-to-exceed $1,155,000.00.

Funding for this award to be encumbered by the following accounts and executed by purchase order(s).
RPCMO011PG-04603 - $50,000.00

RPCMO011PG-03410 - $150,000.00

PWML011-03410 - $100,000.00

Attachments: Recommendation Memo, Terms and Conditions, Previous Awards

,ﬂ )
;\;\ANALYST: RESPECTFULLY SUBMITTED: /g
A\ RUBEN OLA GR OR%EASE, CHIEF

PR@CUREMENT DiVISION

CONCURRENCE BY: Keith Meverl, Chief of Recreation and Community Programming Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4" Floor

Jacksonville, FL 32202
(904) 255-7919

ONE CiTYONE www.coj.net
JACKSONVILLE.

September 24, 2019

'MEMORANDUM

TO: Greg Pease, Chief
Procurement Division

FROM: Keith Meyerl, Chief W

Community and Recreational Programming Division

RE: SC-0553-16 Mulch and Playground Surfacing - Third Renewal Recommendation

The Parks, Recreation and Community Services Department respectfully requests approval to utilize the th_ird
and final renewal option with Cour Valant d/b/a First Coast Mulch to provide muich and playground surfacing
for various City locations. ’

The total annual expenditure not-to-exceed $300,000.00, for a total award not-to-exceed $1,155,000.00.

Parks, Recreation and Community Services Department RPCMO11PG 04603 $ 50,000.00
Parks, Recreation and Community Services Department RPCMO011PG 03410 $150,000.00
PW/Mowing and Landscape Division PWMLO11 03410 $100,000.00

The funds will be encumbered by individual purchase orders under the master blanket 7A00772.
Your assistance in concurring with this recommendation for the respective award would be appreciated. If you

have any questions or need additional information regarding this request, please contact Renée Harriman at
255-8294.

KM/rh

Attachment: Last Award Copy
Vendor Letter





Harriman, Rene'e

From: Bobby Kapuschansky <BobbyK@firstcoastmulch.com>

Sent: Wednesday, September 11, 2019 11:43 AM

To: Jones, Wendy

Cc: Harriman, Rene'e; Tomlinson, Lauren; Meyerl, Keith; Robert Kapuschansky; David Robinson
Subject: Re: Contract Renewal - Cour Valant, LLC, First Coast Mulch

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any
attachments unless you trust the sender and know the content is safe.

First Coast Mulch

4672 Race Track Rd
St Johns FL 32259
904-254-1987

City of Jacksonville
214 N. Hogan St
Jacksonville F1 32202

As per your request:

Please be informed that First Coast Mulch would like to use the 3rd renewal options on the award. Under the same terms and
conditions.
Oct 1, 2019 to September 30, 2020.

On behalf of, David, Robert and myself, Thank you for the opportunity.
Please confirm receipt of this E-mail
Kind Regards

Bobby Kapuschansky
First Coast Mulch
90-254-1987

On Sep 9, 2019, at 4:20 PM, Jones, Wendy <WendyH @coj.net> wrote:

Bobby

There is one more renewal on the current award. Please send a memo on letterhead that would like to use the 3rd
renewal option on the award. Under same terms and conditions. ‘

Once we have this, they will be able to move forward with the award for October 1, 2019 to September 30, 2020.

1






Thank you,

Wendy L. Jones

Executive Assistant to Director

City of Jacksonville|Parks, Recreation and Community Services Department
214 N. Hogan Street, 4th Floor

Jacksonville, FL 32202

Office: (904) 255-7907

www.coj.net

ONE CITY. ONE JACKSONVILLE.

————— Original Message-----

From: Bobby Kapuschansky [mailto:BobbyK @firstcoastmulch.com]
Sent: Monday, September 09, 2019 4:02 PM

To: Jones, Wendy

Subject: Contract Renewal

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any
attachments unless you trust the sender and know the content is safe.

Wendy

Hope all is well, just a quick note, I have not been notified about the contract renewal, Is there anything I should be
doing ?

Thanks

Bobby K





SUBJECT: MULCH AND PLAYGROUND SURFACING FOR PARKS 16/17
BiD #: 5C-0853-16 OPEN DATE: 2016-08-22

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2016 THROUGH SEPTEMBER 30, 2017
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 1 OTHER: 0O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Cour Valant, LLC., dib/a First Coast Mulich, in the amount of $60,000.00 {or
Muich and Playground Surfacing for Parks. The revised total annual expenditure will be $310,000.00, with total revised award
expenditure not-io-exceed $855,000.00.

Funding for this award o be encumbered by the following accounts and axecuted by purchase order(s).
RPCMO11PG-04603 - $15,000.00
RPCMO11PG-02410 - $45,000.00

Attachments: Recommendation Memo, Terms and Conditions, Previous Awards

ANALYST: / T RESPECTEULLY SUBMITTED: M fm

/ RUBEN OLA Y/PEASE, CHIEF
PR UFI MENT DIVISION
/ i

CONCURRENCE BY: Keith Meverl, Chief of Recreation and Community Programming Division

{aLL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
: ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE /
21/49

MEMBERS APPROVING _ % MEMBERS DISAPPROVING @/ DATE:

«5;&% : - OTHER:

“Q’”ON OF :nglme AUTHORITY DATE {'?i/ ’UI//:‘ ﬁg

g A%PROVED DISAPPROVED

OTHER ?\ 14 é@j

Y

L 3
{20 8 o

SIGNATURE OF AUTHENTICATION

Sam E. Mousa »
Chief Administrative Officer
For: Mayor Lenny Curry
Under Authority oft
Executive Order No. 2015-05





SUBJECT: MULCH AND PLAYGROUND SURFACING FOR PARKS 16817
BiD #: $C-p553-16 OPEN DATE: 20160822
GENERAL GOVERNMENT AWARDS COMMITY

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - QCTOBER 1, 2016 THROUGH SEPTEMBER 30, 2017
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 10 NUMBER RECEIVED: 1 OTHER: 0

Subject bid was administatively awarded on 09/26/2016 1o Gour Valent, LLC., d/b/a First Coast Mulch in the amount of
$80,000.00; Increased on 07/06/2017 in the amount of $280,000.00; flest ranawal option utilized on 0%/28/2017 In the amount of
$180,000.00; increased on 03/08/18 In the amount of $75,000.00,

Aecommand approval to utliize the sacond {2) of three {3) renewal oplions with Cour Valant, L1C., dib/a First Coast Muleh, In
the annual expendiure amount of $280,000.00, The pedod of sanice will ba from Cotober 1, 2018 through September 30, 2018,
The tolal revised award enpenditure not-to-exceed $795,000.00

Funding for this award o be ancumbersd by the lollowing acenunts and execuled by purchase order(s),
APCMO11PG-04507 - $30,000.00

RPCMOT1PG-03410 - 3120,000.00

PWMLO1T1-03410 - $100,000.00

This award is subjec! lo appropriation by the Clly in the fiscal yvear beginning Cclober 1, 2018, No funds have been

appropriated {o dale. The City has no ablipation for paymant and work hereunder Is not authorized unless Junds are
sppropriated for the work herein. A written nolification will he provided in the svenl the funds are agpropriated.

Attachmenis: Recommendation Memo, Vendor Leﬁsr, Bid Tabulalion Sheel, Terms and Conditions, Previous Awands

ANBLYST: %‘\ RESPECTFULLY SUBMITTED: M %«%&A

CHELSEY FLEMING G %/PEASE, CHIEF

PHOCUHEMENT DIVISION

GONCURRENCE BY: Kaith Meverl, Chisf of Recrastion and Communily Programming Division

{ALL AWARD ACTIONS BUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ R MEMBERS Dis.appﬁovme__@ DATE: E’/ 23 / ¥

WW% Ly OTHER:

UFHORITY DATE %/ ’k@/f 4

ACTION OF AWALDING

m ArPPROVED
OTHER 7 o For: Mayor Lenny Cuery
- Linder Authonity of:
SIGNATURE OF AUTHENTICATIO |

_ DISAPPROVED Sam E Aousa
/ 7 b Chiel Adminsirative Officer

v | ¢ Executive Order No. 2015-05






SUBJECT: MULCH AND PLAYGROUND SURFACING FOR PARKS 168177
BID #: 5C-0553.18 OPEN DATE: 2016-08-22

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT = OCTOBER 1, 2016 THROUGH SEPTEMBER 30, 2017
WITH THREE (3) ONE (1) YEAR RENEWAL OFTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 10 MUMHER RECEIVED: 1 OTHER: §

Suhmm bidwas sémi:zéstmﬁvsly awam@mi ) ﬁﬁiaslamﬁ 7 er Yatant, LLEG., dva Flrst Coast Muleh in ihe amount of

§m@ua O Incrsased on 07/08/2017 In the amount of $250,000.00; mt rsn&wal option ulilized on 092872017 In the amount of
1B3,004.00.

Hevommend approval to incrsase the awand 1o Sour Valant, LLE., d/b/a First Coast Mulch, In the amaeunt of $75,000,00, lor e
purchase of addilonal muleh and playground suacing theough Sepfamber 30, 2018, The lolal revised annual expendiiure nol-
io-axcesd 5205,000.00, for o tola! award nobio-sacesd $545,000.00.

Funding for this award 1o be encumbered by scoount RPCMDT1RG-04503, lo be execuled by purchase ordar{s).

Attachmenis: Recommendalion Mamo, Bid Tebulalion Shest, Terms snd Conditions, Previous Awads

RESPECTFULLY SUBMITTED: _ [

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON FECOMMENDATIONS ABQVE

MEMBERS APPROVING _A_  MEMBERS DISAPPROVING _ﬁ DATE: _3 / o /¥
E OTHER:

.
- w3 L%/

) ::;: o/ — ? usapfamgeﬁna
. g

SIGNATURE OF AUTHENTICATION .« A

Sam E Mousa

Chief Adminisirative {}fﬁeer
For: Mayar Leany Cucry
Under dashority of)
Executive Ordor Ny, J015.05





SUBJECT: MULCH AND PLAYGROUND SURFACING FOR PARKS 1817

BiD & 80085316 OPEN DATE: 2016-08-22

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTQBER 1, 2016 THROUGH SEFTEMBER 30, 2017
WITH THREE {3} ONE {1} YEAR RENEWAL OPTIONS

ABENCYs PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIELE BIDDER

NUMBER OF BIDS INVITED: 18 HUMBER SECENED: 1 OTHER: ¢

SUMNMARY OF 81D 3 ACTIONS:
Bublect td was adminls

wraitvely swandsd an HEN2016 o Cour Valan), LLG., &/b/a Firet Coast Mulch in tha amount of
280.000,00: Inerassed on GT0HT In the mnound ol S250,030.00,

Recommend approval 1o utlibs the fiest renswal option with Cour Valan), LG, inda First Const Muleh, padod of sarvice will be

from Cepber 1, 2817 brough Seplamber 30, 2018, with twe {2} ane (1] year renawa! oodons ramalning. Tot! rovised sslimeted
annusl sxpeniiius in e amount of S160,000.00, fern nol-te-axeasd sxpendig amount of $470.000.00,

This awerd Is to ba lunded by accountfs): BPCMEI1PGE-E3410- 360,000.00; EOAAGL 011410 STO0HD0.00 1o be sxeculed by
purchass ondedlsl

Alisehmante: Berommendalion Mema, Yandor Recawal emall, Previoua Award(s)

L7 Mxﬁfgﬁm&f‘f HESPECTFULLY SUBMITTED:

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY AFFROPRIATED FUNLIS)
ACTION OF GGAC COMMITTER ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __ MEMEERS DISAPPROVING _@, pate: /ﬁ—ﬁ’ / {7

‘ OTHER:

ACTION OF AW oare___ 4 /”Qﬁ / il
y"{\ honoven DISAPPROVED /7

OTHER P

siaNATURE OF AuTHENTICATION {

ol

Son £, Mousa

Chlaf Adminisiralive Olficer
For, Mayor Lenny Gury
Uhsder Authoanty of;
Executive Coder Mo, 2015-08





o

SUBIEST: RULCH AND PLAYEROUND SUBFACIHNG FOR BARKS 1817
I 8 SOOEESTR Y OPEN DATE: 35150092

KIS ANO BASES OF CONTRALT: SUPPLY CONTRACT ~ QCTOBER ¢, 2018 THROUGY SEFTEMBER 30, 2097
WATH THAREE (3) ONE {1) VEAR RENEWAL OPFTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY BERVIDES
BASIS OF AWARD: ALL ORUNONE TO THE LOWEST RESPONSIVE, BESPONSIBLE BIDDER
s CPEDS MVINBD: 10 NUMBERRECENED 1 gwe §

i 0T

deninist i

L

B 1 Caur Vala, LLE., Gi/a £irst Soast Musels In tha amount of

§ i lemmase ihe avaed 1o Cour Valent, L0, 6da Fesl Coont ek, In e wmount ol 25000000, B

sevdng end Landseens Divislon though Saptarnbar 57, 2017, Tha lobal ravisad ssunus) eepaadings nofdoe
aneasd $310.000.00.

Fusdig for s wwaied 1o ba encumdaiad by aoenund PWAILDY 503410, io 28 axaciied by pushass ordeds],

FESPECTFULLY SUBEITTED:

CRECTRY PEASE, CLIRR
PROCUREMENT QIVISION

{8LE, AWARD ADTIONS BUBJECT TO LAWFULLY APPROPRIATED FUNDS)] .
AGTYR OF 06AT COMMITTER ON RECOMMENUATIONS ABCVE

MEMBERS APPROVING 3. MEMBERS DISAFPROVING B DATE: 726247

e

£ A oTeER

e A 7al

DISAPPROVED A
f

o

SIGNATURE OF AUTHENTIDATION

Sam B, Mot -
Chlef Adsonusygdive Qoo
Far MayorLonny Cuny

Lereh £ Sattumasy o

ool D1 Ho, 201505






ADURIETRARIWE aWanD
B0 Haa S058394

DESCRIPTION OF COCOSIEERVICES: Fecommend spproval of award Io Cour Yalant LD
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COUR VALANT DBA

FIRST COAST

SC-0553-16 MULCH
9/29/2016 $60,000.00|Award

7/6/2017 $250,000.00|Increase
9/29/2017 $160,000.00{1st Renewal Option

3/8/2018 $75,000.00}Increase #2
8/23/2018 $250,000.00 2nd Renewal
3/24/2019 $60,000.00 Increase

Pending $300,000.00 3rd and Final Renewal

$1,155,000.00 Total Award






SUBJECT: JOB ORDER CONTRACTING FOR VARIOUS CITY OWNED FACILITIES
BID #: CP-0156-18 OPEN DATE: 5/23/18

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION — TWO (2) YEARS FROM DATE OF
EXECUTED CONTRACT WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: FIRE/RESCUE

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL COMPOSITE BID COEFFICIENT (A
& B)

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 1

- SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was approved on June 14, 2018 to Warden Construction Corporation DBA Warden Contracting Corporation
(contract #9990-04) in the amount of $3,000,000.00; Restated on 07/7/18 to correct Period of Service only; Increased on
03/11/19 in the amount of $1,500,000.00; Increased on 03/28/19 in the amount of $133,343.05.

Recommend approval to amend and increase award with Warden Construction Corporation DBA Warden Contracting
Corporation, in the amount of $750,000.00 for Jacksonville Fire & Rescue Department to use this Public Works bid. Total
revised expenditure amount not-to-exceed $5,383,343.05.

To be executed by formal contact amendment through the Office of General Counsel, and executed by individual
Purchase Orders. Funding dependent upon project. Public Buildings Division has given their permission to use this award.

... Attachments: Recommendation Memo, Previous Awards

( X}t\jAnalyst: RESPECTFULLY SUBMITTED:
\\yx/ Taryn Mdhser GR Y PEASE, CHIEF
PROC
/

EMENT DIVISION

CONCURRENCE BY: Keith Powers, Interim Director/Fire Chief

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FIRE AND RESCUE DEPARTMENT

September 26, 2019

TO: Gregory Pease, Chief of Procurement

FROM: Keith Powers, Interim Director/ Fire
RE: BID CP-0156-18 Job Order Contracting for Various City Owned Facilities

We are requesting approval to increase the current bid for Warden Construction
Corporation bid # CP-0156-18 for Job Order Contracting for Various City Owned
Facilities to allow Jacksonville Fire & Rescue Department to piggy back for the current
contract period. The not to exceed amount for the contract period will be $750,000.
Various accounts will be used for the projects. Purchases will be made via a master
blanket release. Public Works has confirmed by email their permission to use this award.

If you have any questions, please contact Cindy Davis at 630-0205.
SR/ed

Attachment

SC2vele
Where Florida Begins.
515 Julia Street-1st Floor | Jacksenville, FL 32202 | Phone: 904.630.0205 ¢ Fax: 804.630.4202 | www.cojnet
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SUBJECT: JOB ORDER CONTRACTING FOR VARIOUS CITY OWNED FACILITIES
BiD #: CP-0156-18 OPEN DATE: 5/23/18

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION - TWO (2) YEARS FROM DATE OF
EXECUTED CONTRACT WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS DIVISION

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL COMPOSITE BID COEFFICIENT (A

&B)

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on June 14, 2018 to Warden Construction Corporation DBA Warden Coniracting Corporation
{contract #9890-04) in the amount of $3,000,000.00; Restated on 07/7/18 to corrects Period of Service only; Increased on
03/11/19 in the amount of $1,500,000.00.

Recommend approval to amend and increase award with Warden Construction Corporation DBA Warden Contracting
Corporation, in the amount of $133,343.05 for FY 19, due to purchase order releases being prematurely closed and
reestablished under new a purchase order release. Total revised expenditure amount not-to-exceed $4,633,343.05.

To be executed by formal contact amendment through Office of General Counsel, and executed by individual Purchase
Orders and funding dependent upon building

Attachments: Recommendation Memo, Previous Award(s) /ZJLI
Analyst: J* ( a%y?ﬂéca Ay RESPECTFULLY SUBMITTED: - G /s o

arilyn Laidler G PEASE, CHIEF
EMENT DIVISION

) u

vol

CONCURRENCE BY: Roy Birbal Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ A MEMBERS DISAPPROVING _ _525_ DATE: _ 3 /28 / {7

OTHER:
ACTION OF AWARDING AUTHORITY DATE 2/ %/é 4
APPROVED DISAPPROVED
OTHER o E-Mousa

{’Ifz viel Administrative Off‘eer

For M L ¢
SIGNATURE OF AUTHENTICAT:ONQS} & él/ MW{ L ot

Executive Order No. 201583






SUBJECT: JOB ORDER CONTRACTING FOR VARIOUS ©ITY OWNED FACILITIES
BiD #: CP-D185-18 GPREN DATE: 5/23/18
GENERAL GOVERNMENT AWARDS COMMITIEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIRPATION - TWO {2) YEARS FROM DATE OF
EXECUTED CONTRACT WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGEHNCY: PUBLIC BUILDINGS DIVISION

BASIS OF AWARD: LOWEST RESPONSIVE. BESPONSIBLE BIDDER- TOTAL COMPOSITE BID COEFFICIENT (A
&8

NUMBER OF 8IDB INVITED: 7 NUMBER RECEIVED: 3 OTHER: 1
SUMMARY DF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on June 14, 2018 1o Warden Construction Corperalion DBA Warden Contracting Comporation In
the amount of 52,000,000,00; Restaled on 07/7/18 to correct Pariod of Sarvice only.

Recommaend approval lo increase award o Warden Construction Corporation DBA Warden Contracting Corporalion, in
the amount of 51,500,000.00 lor FY 18, Tola! revised expendiiure amount nol-lo-axcesd §4,8500,000.00.

To be executed by lormal conlact smendment through GHlice of General Counsel, and executed by individual Purchase
Orders and funding dependent upon bulkding

&xachments: Hecommendaiion Memo, Previous Award{s)

Analyst: ,(,ﬂm&,, g?mffﬁw RESPECTFULLY SUBMITTED: 2 7{/:’&/'\/

Marilyn Laidie? GRE EASE, CHIEF
QY PROZUREMENT DIVISION

CONCURRENCE BY: John P, Pappas, Dirscior, Public Works Depariment/ Ray Birbel Chief, Public Bulldings

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING % MEMBERS DISAPPROVING 2D DATE: a/11/19

A’/’ D= _ OTHER'

gcmm OF AWA sma AUTHORIT DATE /h/ U/ 4
&M &
m g‘f’FRGVEO AN DISAPPROVED

OTHER

/

v
Ham E, Mousa
el Admimstrative 2cer
For, Mayer Lepny Curry
Under Authority off

SIGNATURE OF AUTHENTICATIEAL.

Executive Or'er Mo 2015-





SUBJECT: JOB ORDER CONTRACTING FOR VARIOUS CITY OWNED FACILITIES
BiU #: CP-015818 OPEN DATE: 823118
CENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PAHTICIPATION — TWO {2) YEARS FROM DATE OF
EXECUTED CONTRACT WITH THRES [3) ONE (1) YEAR BENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS DIVISION

- BASIS OF AWARD: LOWEST RESPONSIVE, RESE ONSIBLE BIODER. TOTAL COMPOSITE BID COEFFICIENT {4
&8

HNUMBER OF BIDS INVITED: 7 NUMBER RECEVED: 2 OTHER: 3

SUMMARY OF BIOS AND HECOMMENDED ATTIONS:

Subject bid was spproved on June 14, 2098 1o Warden Gonstruclion Comaration DBEA Warden Contraciing Compoalion In
tha amount of $2,000,000.00,

Hecammend appeoval to rescind and restate award approved on June 14, 2018 lo Warden Consiruction Comomtion DBA
Warden Conlracling Comoratlon to correet Periad ol Service and fotal expendilure amount, The conact Pedod of Service
shall be as lollows: “The iniial contrac] explration dals shall be twa {2) years from the execution date of the nilia! caniel,
upon satislaciory complellan of the initial two {2} year padod; the coniraci may ba exiendad up o two {2} additlonal two
{2) year periods al the same tams and condiions. The tolal expendiiure amount will be $3,000,000.00, and may be
lnereased up to same amouni for aach two-ysar extension.”

To tis szaculed by Intmal conlag! through Oflice of Geneeal Counsel, and axsouisd by individual Purchase Orders and
lunding dependen) upon bulding

Attachments: Recommendallon Memo, Terns of Coniract 31.7, Addendum #1, Pravious Award

! ; p
Analysinfs o Aitsy o f RESPECTFULLY SUBMITTED: _ fj‘ : l
Mariyn Laldier REGOAY PEASE, CHIEF
PRBCUHEMENT DIVISION

CONCURRENCE BY: John P. Papoas, Direclor, Public Woiks Qepanimany! Hoy Birbal Chist Bublle Bulldings

{ALL AWAHD ACTIONS SUBJECT TD LAWFULLY APPROPRIATED FUNDS)
ACTION OF GBAD COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _2 MEMBERS DISAPPHOVING _ O DATE: E;/S;é?

A LA? T OTHER:

P
ACTION OF AWARDING AUTHORITY oare__\/n/ 1%
m&%awa @M{W DISAPPROVED
} JAY
OTHER Sam E Mousy

ESURNYY UFleT N0 207503

{/U U\ T TRt (i g
For Moyor Leany Curry
SIGNATURE OF AUTHENTICATION Q%/M\m J\\ er Adthorily uf
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Warden
CP-0156-18 Construction Corp

6/14/2018 $3,000,000.00|Award
7/7/2018 Corrected Period of Service Only
3/11/2019 $1,500,000.00Increase
3/28/2019 $133,343.05}Increase
Pending $750,000.00]Increase for JFRD

$5,383,343.05 Total Award






SUBJECT: NUISANCE ABATEMENT SERVICES ON PRIVATE PROPERTY- JSEB SET-ASIDE
BID #: JSC-0214-19 ' OPEN DATE: 2018-09-19

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT — TWO (2) YEARS FROM DATE OF AWARD WITH TWO (2), TWO (2) YEAR RENEWAL
OPTIONS \

AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER PER ZONE, WORK ZONES WILL BE
AWARDED IN FOLLOWING ORDER: ZONE 5, ZONE 6, ZONE 1, ZONE 4, ZONE 3, AND ZONE 2

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 7 OTHER: O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award to increase award for FY 20 in the amount of $1,800,000.00 for Zone (s) 1, 2, 3, 4, 5, and 6 to various
vendors as listed below:

A Sanctuary House of N. FL Inc (Zone 1) - increase by $350,000.00, new revised amount $700,000.00

A Real Unique Enterprises, LLC (Zone 2) - increase by $300,000.00, new revised amount $600,000.00
Amazing Property Preservation Inc (Zone 3) — increase by $200,000.00, new revised amount $400,000.00
ERS Corp (Zone 4) — increase by $200,000.00, new revised amount $400,000.00

M.Y. Contractors, Inc. - (Zone 5) - increase by $350,000.00, new revised amount $700,000.00

Total Lawn Solutions, LLC- (Zone 6) — increase by $400,000.00, new revised amount $800,000.00

Total revised annual expenditure amount for all Zones not-to-exceed $3,600,000.00.

This award is to be funded by account(s): PWML1L2PP-03410 to be executed by individual Purchase Orders.

ATTACHMENTS: Recommendation Memo, Previous Award(s) )
~ 2
A, A A 4 .
BUYER: @’vi@térqv w4 ResECTFULLY SUBMITTED a/f

"MARILYN LAIDLER GREWGORY/PEASE, CHIEF
PRGCUREMENT DIVISION

CONCURRENCE BY: Dave McDaniel, Chief, Mowing and Landscape Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road North
Jacksonville, FL 32225

— {904) 472-2810
ONE CITY. ONE JACKSONVILLE www.coj.net
September 17, 2019
MEMORANDUM
TO: Greg Pease, Division Chief
Procurement Division
THRU: John Pappas, Director i ﬂ
Public Works Departmept ~ ‘i?i?i’ céé
FROM: Dave McDanie!l, Division Ch;ef
Mowing snd Landscape Mamtenance Division
RE: Upset Increase ~ Nuisance Abatement Services on Private Property
Bid Number; JSC-0214-19
Master Blanket No:  9A01729, 9401738, 9401734, 9401730, 9A01727, 9A01728
Contracter{(s): A Sanctuary House of N. FL., Inc., M.Y. Contracters, Inc.,

A Real Unique Enterprise, LLC, Amazing Property Preservation, Iac,
ERS Corp., Total Lawn Solutions, LLC
Upset Amount: $1,806.000.00
The Mowing and Landscape Maintenance Division of the Department of Public Works respectfully requests approval ‘
to increase the FY20 upset limit for the following Nuisance Abatement contractors and associated zones to continue
services through contract end-date,

Contractor Zone Current Upset Inerease Revised Upset
A Sanctuary House of N FL. Inc. } £350,000.00 $£350,000.00 £700,000.00
A Read Unique Enterprise, LLC. 2 $300,000.00 $300,000.00 $600,000.00
Amazing Propenty Presesvation, Iac. 3 $200,000.00 $200.000.00 £400,800.00
ERS Com. 4 $200,040.00 $260,000.00 $400,000.00
M.Y. Contractors, Inc. 5 $350.000.00 $3150.000.00 $700,000.00 -
Total Lawn solutions, LLC & £400,000.00 $400,000.00 $800,000.00

With this tota! upset increase of $1,800,000.00 the new cumulative upset amount for FY20 is $3,600,000.00.

Funds will be encumbered by a release from the master blanket orders noted above using account PWMLIL2PP-
03410,

Should you have any questions or require additional information concerning this request, please contact Russ Perry at
255-4306

Ce: Marilyn Laidler, Purchasing Analyst. Procurement Division
Russ Perry, Contract Manager John Toson {ontract Administration Coordinator

da





SUBJECT: NUISANCE ABATEMENT SERVICES ON PRIVATE PROPERTY- JSEB SET-ASIDE
BID #: JSC-0214-19 OPEN DATE: 2018-09-15

GENERAL GOVERNMENT AWARDS COMMITTEE
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

SERVICE CONTRACT ~ TWO (2) YEARS FROM DATE OF AWARD WITH TWO {2), TWO {2) YEAR RENEWAL
OPTIONS
AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

Tl RS e IO AT E MAINTENANCE DIVISION
BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER PER ZONE, WORK ZONES WILL BE
AWARDED IN FOLLOWING ORDER: ZONE 5 ZONE 6, ZONE 1, ZONE 4, ZONE 3. AND ZONE 2
M
NUMBER OF BIDS INVITED: 7 NUMBERRECEIVED: 7 OTHER: g
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommand approval of award to M.Y. Contractors, Inc., for Zone 5, at a unil price par zone of $41.44, in the arnnual amount of
$350,000.00; Zone & at a unit price per zone of 355.00 in ihe annual amount o} $400,000.00; Zong 1 to A Sancluary Houss of N, FL,
Inc., at a unit price per zone of $56.00, in the annual amoun o! $350,000.00; Zone 4 in the annual amount of 5200,000.00 {will be
awarded lo whichever vendor does not win Zone & due 1o lie bid); Zone 3 to Amazing Properly Preservation, Inc. at a unit price per
zone of $65.00, in the annual amount of $200,000.00, and; Zone 2 io A Real Unique Enlerprise, LLC, at a unit price per zane ol $72.00,
in the annual amount of $300,000.00. Total award amount for all Zones not to-excead $1,B00,000.00. Period of service will be two &

years from date of award with two {2) two (2) year renewal oplions.,

Tie bid ip be drawn by iols for Zone &
1" Total Lawn Solutions, LLEC s EAS, GO

This award is to be funded by various accounts and to be executed by individual Purchase Orders.

ATTACHMENTS: Fiecammendg‘gn Memo, Bid Tabulation, JSEB Letter, Minimum Requirements, Basis of Award, Scope of Wark

MARILYN LAIDLER

BUY. :/{/{dﬂ‘é{b wd— RESPECTFULLY SUBMITTED A
GREQORYPEASE, GHIEF
PRGEUREMENT DIVISION

CONCURRENCE BY: Dave McDanisl Chisf, Mowing and Land e Division /

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .:3._ MEMBERS DISAPPROVING _¢_ pate: __{D A ?/ { ?

BAS =

OTHER:

e isacomcan ———— T —
_— i —— a—

[/
ACTION OF AWARDING AUTHORITY DATE { 0/ ( @ / { @
Moo N a
i APPROVED et DISAPPROVED
' ! / U Sam E. Mousa

CTHER '/ p i el Administrative Omcer
LU . For: Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION __{ >J[ /i m j]L é; / m&“\ / Under Authority of-

EXETOUe Urder No. 2015.05
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15C-0214-18
10/18/2018|
Pending

Award
Increase

AReal Unigue | Amazing Propety Total Lawn
A Sanctuary House{| Enterprise LLC Preservation - M.Y. Contractors | Solutions LLC
{Zone 1) (Zone 2) {Zone 3) ERS €orp (Zane 4) (Zone 5) {Zone 8)
$350,000.00 $300,000.00] $200,000.00) $200,000.00 $350,000.00; $400,000.00
$350,000.00 $300,000.00 $200,000.00 $200,000.00 $350,000.00 $400,000.00
$700,000.00 $600,000.00 $400,000.00 $400,000.00 $700,000.00 $800,000.00

$3,600,000.00 Total Award






SUBJECT: Hydraulic Telescoping Excavator with Fixed Thumb Grapple Attachment
BID #: SC-0322-19 OPEN DATE: 1/30/19

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Date of award through September 30, 2019, with two (2) one (1) year renewal
options

AGENCY: Fleet Management Division

BASIS OF AWARD: All or None, to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 1 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded on 2/14/19 to Great Southern Equipment Company in the amount of $261,907.00.

Recommend approval to utilize the first renewal option with Great Southern Equipment Company in the annual

~ expenditure amount of $267,145.00 (which includes a 2% CPI increase). Total revised award amount not-to-exceed
$529,052.00. Period of service shall be October 1, 2019 through September 30, 2020 with one (1) one (1) year renewal
option remaining.

Funding Source: AFFM513-06401 — To be encumbered by purchase order

Attachments: Recommendation Memo, Contractor’s Letter, Basis of Award, Previous Award

/ gJ\/Analyst C 27N 7/ ~ RESPECTFULLY SUBMITTED: , /éﬁ/i/’(/
s David Klages GRE OR PEASE CHIEF
: PRQCUREMENT DIVISION
f,

4

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED ' DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTIMENT
FLEET MANAGEMENT DIVISION

??}"% j

{ Where Florida Begins.

Date: Sept. 24, 2019

To: re@y Peasa,Chief-ofProcu
Thru: Cei¢Tongol, Fleet{Management Admi

From: David Hylazewski, Equipment Control Administrator M

Re:  Recommendation to utilize the First Renewal option for SC-0322-19 Hydraulic
Telescoping Excavator with Fixed Thumb Grapple Attachment

Fleet Management is requesting approval to utilize the First (1*) renewal option
for the period of October 1, 2019 through September 30, 2020. All terms,
conditions will remain the same as previously awarded. Pricing will have a

adjustment per 2019 CPI of 2.0% increase in accordance with attached vendor
memo. '
W

Total expenditures for the Second renewal period not to exceed $'2267,145‘00.
Total expenditure for the contract period not to exceed $529,052.00.

AFFM513-06401 will be utilized for these purchases.

2381 Commuonvealth Ave. Juoksor Sl TL32254 Phone 922357050 Faxs 93814607 www cobna





Great Southern
Equipment Company

14796 Old St Augusiine Road
Jacksonvilie, FL 32238

P'h {904) 2684400 = Fax (9(4) 288-7479
WWW.gsequipment.con

SC-0322-19 1st Renewal Option
Sepl. 23,2018

Good Day,

Greal Southern Equipment Company would like to submit 1¥ renewasl! opbion for 5C-0322-18

Gradall Excavator

Per terms of the contract, we request an escalation adjustment at published rate

Bureau of Labor Statistics of 2%

D152 Gradall original bid price SC03:22-19 $261.907 00
Adjustment per 2019 CP1 2% 5,238.00
Total for D152 Renewal : $267,145.00

Best Regards
Dave Parker

Great Southern Equipment Co
147590 Old 5t Augustine Rd
Jacksonvilio F} 32258

904-545-6835 cell
901-268-4400 ext. 17002 office

Davep@gsequipment.net

TAMPA « ORLANDO « FT.MYERS « FT. LAUDERDALE « JACKSONVILLE « TALLAHASSEE





- 3C-0322.99

TERMS AND CONDITIONS

provided. The purpose of this bid invitatiog i5 t0 obtuin information abow your firm and its
ability 10 provide these services and to obiain pricing commitiments for 2 Hydrauljc
Telescoping Excavator with Fixed Thumb  Grapple Attachment pec aitached
specification.

AWARD
Award will be ALL OR NONE to the fowest responsive, responsible bidder. App
awards are subject 1o the availabitity of funds,

The term of this agreement is from date of award throtgh Septembear 30, 2019 with two (2)
one (1) year renewal options. Renewai options may be cxercised at the discretion of the
City based on supplier performance and adherence to the terms and conditions se, forth in
the bid documents.

PRE-BID CONFE ENC
Not Appticable.

The City reserves the right to utilize Contracts estublished by the Suae of Florida and of
other 8ovemmental agencies for i tem(s)service(s) covered under this bid. The City feservey
the right to cance; this contruct in whole or in part for such item(s)service(s).

VANTITIES

The City of Jucksonville reserves the right to add or delese items and options as necessary
during the contryet period.

FRICES

All unit prices shatl include freigh, delivery and handting charges 1o the delivery locations
as outlined in the bjd documents,

ESCALATION/DE. SCALATION
Al pricing submitied shall remain firm for (he initial teem peried.  Upon renewal { if





Table 2. Consumer Price index for All Urban Consumers (CPI-U): U.S. city average, by detailed expenditure
category, August 2019 — Continued
[1982-84=100, uniess otherwise noted]

Relative Unadjlézt:ggzercent Seasonally adjusted percent change
. importance . . M un. Jul.
Expenditure category pJU|_ 2%#98- 2.(])11I9_ 20?5- 2JO19- 2019-
2019 Aug. Aug. Jun, Jul. Aug.
2019 2019 2019 2019 2019
Tools, hardware, outdoor equipment and supplies®. . .. 0.661 . 2.3 0.4 0.2 0.6 0.9
Tools, hardware and supplies™ 2..........cooevevennne. 0.196 2.0 -0.1 0.5 -0.2 -0.1
Outdoor equipment and supplies®...................... 0.305 24 0.7 0.0 1.1 1.3
Housekeeping suppies’.........coveiviiiiviieiieceene, 0.832 1.1 -0.6 0.2 -0.1 -0.6
Household cleaning products™ 2.........c...ccoouennee 0.328 1.1 -0.3 -0.1 -0.1 -0.3
Household paper products™ 2.............ceervveeeneen. 0.223 2.2 -0.6 0.5 -0.8 -0.6
Miscellaneous household products™ 2................. 0.281 02 -1.1 0.3 0.5, -11
APDANEL ..ot 2.937 1.0 1.2 1.1 0.4 0.2
Men's and boys’ apparel...........cooiiiiii, 0.731 3.1 1.3 0.8 0.9 0.5
Men's appareh .....coovviiie i 0.570 1.9 1.0 0.5 1.1 1.1
Men’s suits, sport coats, and outerweat............ 0.104 8.3 3.9 -0.7 4.7 3.0
Men’s underwear, nightwear, swimwear, and
ACCESSOMES. .ot ieitive it e et e cananneeians 0.147 -0.9 3.0 -1.1 -0.8 2.8
Men’s shirts and sweaters®..........co.veeeveninnnne. 0.161 1.6 - 05 1.7 1.2 0.7
Men's pants and shomts..........cooceviiiinnnininn.. 0.150 0.9 -2.5 1.5 -0.1 X
Boys’ apparel..........ocoviiiiiiiii 0.161 7.2 2.3 0.9 1.1 2.5
Women’s and girls’ apparel... 1.169 -0.1 1.6 0.7 1.0 0.1
WOMEBN'S APPATEL .. ....veeieieiieiieeeseneeeiiaeeeenns 0.995 0.3 2.2 0.4 1.3 0.7
Women’s outerwear. 0.070 4.4 0.3 6.3 1.0 -5.9
WOMEN's dreSSeS...cuvviineiirn e aieaienriiiaaens 0.111 -11.6 2.3 -1.1 1.1 -4.4
Women'’s suits and separates®....................... . 0517 ‘26 3.6 0.2 2.4 2.7
Women's underwear, nightwear, swimwear, and
ACCESSONESZ. ...t inirtirniienieie et vanreanenaas 0.286 -1.7 -0.1 -1.4 0.5 -0.1
Girls” @pparel. .....co.ovioiiiiii 0.173 1.5 -1.8 6.8 -0.8 -3.3
[Ro T =T | (PN 0.654 1.1 1.8 1.6 0.0 1.1
Men's fOOtWEAN ... .. ot e v 0.209 -0.2 2.3 -0.4 -0.4 2.3
Boys’ and girls’ footwear.................coo 0.159 1.4 1.6 0.6 2.8 0.6
Women's footwear. .........ooovoiviiiii it - 0.286 1.8 1.5 2.0 -0.4 0.9
Infants’ and toddlers’ apparel.................ccoiiiinn 0.130 -0.1 1.2 -1.1 . -1.41 0.3
Jewelry and watches®. ... 0.253 0.3 -2.1 4.1 -1.6 -2.6
Watches™ &, 0.098 2.6 -0.6 1.8 -0.3 -0.6
JEWEITYC. 0.154 -1.2 -3.1 5.0 -1 -4.2
Transportation commodities less motor fuel®.............. 6.579 1.0 0.1 ‘ 0.6 0.2 0.3
New vehicles........ovv i e 3.669 0.2 -0.4 0.1 -0.2 -0.1
New cars and trucks® 3., . ... ..o 0.2 -0.4 0.1 -0.2 -0.1
NEW CarS®. . ittt et ea e e ‘ 0.6 -0.3 0.2 -0.1 0.0
New trucks® "0 . i 0.0 0.4 -0.1 0.0 -0.2
Usedcars and trucks..........ccoiiiiiiiiiiiii i, 2.421 2.1 0.9 1.6 0.9 1.1
Motor vehicle parts and equipment’..............c.ceetn 0.377 1.7 0.4 0.1 -0.5 0.4
TS e ettt e et 0.223 2.2 0.2 0.1 -0.4 0.2
Vehicle accessories other than tires™ 2................ 0.154 0.9 0.7 0.0 -0.6 0.7
Vehicle parts and equipment other than tires* 2... 0.8 0.9 -0.3 -1.3 0.9
Motor oil, coolant, and fluids™ ................co.ots 0.5 -1.0 0.7 3.9 -1.0
Medical care commodities.........ccoeviiiviiiiiiiiiaiiian 1.681 0.1 0.6 -0.2 0.2 0.3
Medicinal drugs®...........ooiiriririie e 1.624 0.0 0.6 -0.3 0.3 0.3
Prescription drugs........coooiiiii it 1.287 -0.7 0.3 -0.6 0.4 -0.2
Nonprescription drugs™ &..... ..o, 0.337 2.6 1.6 0.3 0.0 1.6
Medical equipment and supplies™ 8...............ooo 0.057 2.5 0.0 0.6 -1.9 0.0
Recreation commodities®. ............oooviiiiiiiie e 1.757 -0.9 0.0 -0.1 -0.4 0.2
Video and audio products®............cccoiiviiniininnnn 0.210 -9.8 -0.9 -1.2 -0.6 -1.0
TeleviSionNs. ..o 0.086 -20.2 -1.4 -2.4 -1.0 -1.7
Other video equipment®. ... ..o.ooviiiivicieiiiaeens 0.026 -0.8 -1.7 1.2 2.1 -1.4
Audio equipment”... ... ... 0.043 3.1 1.1 0.8 -1.2 1.1
Recorded music and music subscriptions™ 2......... 0.047 -4.8 -1.6 0.5 -0.9 -1.6

See footnotes at end of table.





Table 2. Consumer Price Index for All Urban Consumers (CPI-U): U.S. city average, by detailed expenditure
category, August 2019 — Continued
[1982-84=100, uniess otherwise noted]

) R Unadjusted percent Seasonally adjusted percent change
Relative change
. importance
Expenditure category gt 2015- 2019- 2015- 5015- 2016-
2019 Aug. - Aug. Jun. Jul. Aug.
2019 2019 2019 2019 2019
SOUPS. ettt e 0.083 - -08 -1.4 0.0 -0.2 -0.3
Frozen and freeze dried prepared foods'.......... 0.230 -0.8 -1.1 0.4 0.1 -1.1
SNACKS . . 0.300 -0.8 0.5 0.7 -1.5 0.5
Spices, seasonings, condiments, sauces........... 0.266 0.9 0.6 © 0.8 -0.6 - 0.5
Salt and other seasonings and spices® 3........ 0.7 -1.5 1.3 0.6 -1.4
Olives, pickles, relishes™ 2 3,............cooevei. 0.7 2.6 0.1 -1.6 2.6
Sauces and gravies® ..., 1.4 0.8 0.5 -1.1 0.8
Other condiments®.............ccooiiiiiiniinL. 0.9 0.8 1.8 -1.9 0.6
Baby fo0d™ 2. .. e 0.050 5.8 ‘06 1.0 0.0 0.6
Other miscellaneous foods™ %........................ 0.389 0.4 0.0 0.7 -0.5 0.0
Prepared salads®™ % 4. -1.5 -0.4 0.7 1.1 -0.4
Food away from home'..........cooooiiiiiiiiin 6.045 3.2 0.2 0.3 0.2 0.2
Full service meals and snacks™ 2...................o.l 3.010 3.4 0.2 0.6 0.2 0.2
Limited service meals and snacks™ 2....................... 2.567 3.1 0.2 0.0 0.2 0.2
Food at employee sites and schools®....................... 0.179 1.2 0.4 0.9 0.8 -0.6
Food at elementary and secondary schools™ ® ... .. .. 1.7 0.1
Food from vending machines and mobile vendors™ 2. . .. 0.093 5.5 0.9 0.2 0.5 0.9
Other food away from home" 2.............cooiiiieeiin... 0.196 2.0 0.0 0.7 0.2 0.0
Energy....coooiii 7774 -4.4 -2.5 -2.3 1.3 -1.9
Energy commodities 4.398 -7.1 -4.1 -3.5 2.4 -3.3
Fuel oil and other fuels..........c.ccoiiviiiiiiine, 0.176 -7.1 -1.7 -2.1 0.1 -0.5
Fuel oil. .o 0.108 -8.4 -2.5 -2.3 0.6 -0.9
Propane, kerosene, and firewood® 0.068 -5.1 -04 -1.7 0.0 -0.8
Motor fuel..... ..o 4.221 -7.0 -4.2 -3.6 2.5 -3.4
Gasoline (all types).......ovviiiiiiiiicc s 4.134 -7.1 -4.3 -3.6 2.5 -3.5
Gasoline, unleaded regular®............................ -7.4 -4.4 -3.7 2.7 -3.7
Gasoline, unleaded midgrade® 7....................... -5.8 -3.7 -3.3 2.4 -3.2
Gasoline, unleaded premium®...............ovevenenn. -4.8 -3.1 -3.2 1.3 -2.0
- Other motor fuels®.......cocoiviiiiiiiiiii e 0.087 -6.6 -1.8 -2.3 -0.1 -141
Energy services...........c.ccooeiiiiine, 3.376 -0.8 -0.4 -0.7 0.0 -0.2
Electricity......coovviii e 2.655 -0.1 -0.6 -0.8 06 - -0.3
Utility (piped) gas service..............cciveiiiiiiiii . 0.721 -3.5 0.4 -0.3 -1.8 0.1
All items less food and energy...........coovniiiiiiin 79.006 2.4 0.2 0.3 03 0.3
Commodities less food and energy commodities............ 19.312 0.8 0.2 0.4 0.2 0.2
Household furnishings and supplies®....................... 3.337 1.4 -0.5 0.3 0.3 -0.2
-Window and floor coverings and other finens™ 2........ 0.250 0.4 0.8 -1.2 1.5 0.8
Floor coverings™ 2..........ciiiiiiiiiiii 0.057 3.8 -1.0 1.2 0.7 -1.0
Window coverings™ 2. .. ...oiviiiiiiiiiin e 0.043 0.7 2.0 1.0 2.2 2.0
Other linens™ 2. ... oo e 0.150 -0.9 1.2 -2.7 1.6 1.2
Furniture and bedding 0.895 2.4 -1.7 0.9 0.7 -1.1
Bedroom furniture®...........oooiiiiii e 0.322 1.2 -1.0 0.9 0.8 -1.0
Living room, kitchen, and dining room furniture’ 2, .. 0.437 3.8 -1.5 1.3 0.3 -1.5
Other furniture™ 2. ..o 0.125 0.9 -4.0 0.8 -1.8 -4.0
Infants’ furniture™ 3 5. . ... 12.5 0.9 0.0 -0.3 0.9
ApPlIANCESZ. ..o 0.212 0.1 -0.4 0.4 -0.8 -0.3
Major appliances®..........covvevirerireinieriiieanenn.. 0.078 -0.9 -0.5 -0.2 -1.0 -0.7
Laundry equipment®................oo, -8.4 -5.1 -0.7 0.0 -4.2
Other appliances®..........covieveiiiineieiiiaeenis 0.131 0.6 -0.3 1.0 -0.5 -0.2
Other household equipment and furnishings®........... 0.486 -0.1 -0.2 0.6 -0.8 0.4
Clocks, lamps, and decorator items™.................. 0.262 -0.6 1.0 -2.0 -1.4 1.0
Indoor plants and flowers®...............ccoeeeiiani 0.092 1.2 -1.2 1.0 1.6 -0.7
Dishes and flatware™ 2...................cocininnL, 0.056 8.0 -0.3 6.1 -0.6 -0.3 .
Nonelectric cookware and tableware®................. 0.077 -5.2 -3.1 1.0 -1.8 -3.3

See footnotes at end of table.





Chart 2. 12-month percent change in CPI for All Urban Consumers (CPI-U), not seasonally adjusted, Aug. 2018 - Aug. 2019
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Table A. Percent changes in CPI for All Urban Consumers (CPI-U): U.S. city average

Seasonally adjusted changes from preceding month Un-

adjusted

Feb. Mar. Apr. May June July Aug. fr'lr;eo;‘
2019 2019 2019 2019 2019 2019 2019 Aug. 2019

AlLIEMS oo 2 4 3 A N 3 A 1.7
Food .........c..... 4 3 -1 3 .0 .0 .0 1.7
Food athome ............. 4 4 -5 3 -2 -1 -2 5
Food away from home 1. 4 2 3 2 3 2 2 3.2
ENergy ....oovecieeeeiiiees 4 35 29 -.6 -2.3 1.3 -1.9 -4.4
Energy commodities ... 1.5 6.2 5.4 -4 -3.5 24 -3.3 -7.1
Gasoline (ail types) ... 1.5 6.5 57 -5 -3.6 2.5 -3.5 <71
Fueloil ... 26 2.1 1.3 -3 -2.3 .6 -.9 -8.4
Energy services -8 3 -1 -8 -7 0 -2 -8
Electricity ........cccoecrnnnn. -3 4 0 -8 -8 6 -3 -1
Utility (piped) gas service ... -2.4 -1 -.8 -1.0 -3 -1.8 1 -3.5
All items less food and energy ............ 1 A 1 A 3 3 3 2.4
Commodities less food and energy

commodities ........ccccrveveiieninnee. -2 -2 -3 -1 4 2 2 .8
New vehicies ............ -2 4 A A A -2 -1 2
Used cars and trucks -7 -4 -1.3 -1.4 1.6 .9 1.1 21
Apparel ... 3 -1.9 -8 0 1.1 4 2 1.0
Medical care commodities ...... -1.0 4 .9 -4 -2 2 3 A
Services less energy services .. 2 3 .3 2 3 3 3 2.9
Shelter ... 3 4 4 2 3 3 2 34
Transportation services .................. -1 .0 A 1 .0 3 4 9
Medical care services ..........c.ceeee.. .0 3 2 5 4 5 9 4.3

1 Not seasonally adjusted.





NEWS R
B EEA”U OF:LA

P

Transmission of material in this release is embargoed until USDL-19-1596
8:30 a.m. (EDT) September 12, 2019

Technical information: (202) 691-7000 < cpi_info@bls.gov * www.bls. gov/cpl
Media Contact: (202) 691-5902 « PressOffice@bls.gov

CONSUMER PRICE INDEX — AUGUST 2019

The Consumer Price Index for All Urban Consumers (CPI-U) increased 0.1 percent in August on a
seasonally adjusted basis after rising 0.3 percent in July, the U.S. Bureau of Labor Statistics reported
today. Over the last 12 months, the all items index increased 1.7 percent before seasonal adjustment.

Increases in the indexes for shelter and medical care were the major factors in the seasonally adjusted all
items monthly increase, outweighing a decline in the energy index. The energy index fell 1.9 percent in
August as the gasoline index declined 3.5 percent. The food index was unchanged for the third month in
a row.

The index for all items less food and energy rose 0.3 percent in August, the same increase as in June and
July. Along with the indexes for medical care and shelter, the indexes for recreation, used cars and
trucks, and airline fares were among the indexes that increased in August. The indexes for new vehicles
and household furnishings and operations declined over the month.

The all items index increased 1.7 percent for the 12 months ending August; the 12-month increase has
remained in the range of 1.5 to 2.0 percent since the period ending December 2018. The index for all
items less food and energy rose 2.4 percent over the last 12 months, its largest 12-month increase since
July 2018. The food index rose 1.7 percent over the last year while the energy index declined 4.4
percent.

Chart 1. One-month percent change in CP1for All Urban Consumers (CPI-U), seasonally adjusted, Aug. 2018 - Aug. 2019
Percent change
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SUBJECT: Hydraulic Telescoping Excavator with Fixed Thumb Grapple Attachment
BID #: SC-0322-19 OPEN DATE: 1/30/19

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Date of award through September 30, 2019, with fwo (2) one {1) year renewal
options

AGENCY: Fieet Management Division
BASIS OF AWARD: All or None, {o the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 1 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the sole responsive, responsible bidder, Great Southern Equipment Company. Period
of service is from date of award through September 30, 2019 with two (2) one (1) year renewal options. Total expenditure
amount not o exceed $261,907.00.

Funding Source: AFFM513-06401 - To be encumbered by purchase order

I

Attachments: Recomm(egdation Memo, Tabulation and Terms and Conditions

f < 2. ﬂln/
Analyst: in i ) : RESPECTFULLY SUBMITTED: _
nnette Burney GREGORY PEASE, CHIEF
@” PROCUREMENT DIVISION

CONCURRENCE BY: Ciisencio Tongol, Chief Fleet Managemenit Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _3 . MEMBERS DISAPPROVING @3 DATE: _ 2./ 4 / 19

A N i “ OTHER:

/
‘/ PPROVED | DISAPPROVED

/Acnon OF AWARDING AUTHORITY DATE 'J?Zﬂ%///Jﬁ},

SIGNATURE OF AUTHENTICATION Df%/ﬂv / ;Lklj}/a[\\mv/

Sam £ Mows
(.insf’,&dnm};&lwzév:& Otficer
For. Maye: Lenpy Cupry
Unides Anthoriy of
Executne Oriher

@ 251503





QWS3270X 9/30/2019 5:22 PM
** NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

FAML6350 V5.1
LINK TO:

FISCAL MO/YEAR : 12 2019
INDEX CODE : AFFM513
SUBOBJECT : 06401
PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

MOBILE EQUIPMENT

08/30/2019
5:20 PM

CURRENCY CODE
FLEET MGMT-VEHICLE REPLACEMENT PAY-GO

ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
, REMAINING BALANCE
F1-HELP F2-SELECT

G014 - RECORD FOUND

F9-LINK

SEPT 2019 ANNUAL BALANCE ALL YEARS BALANCE
.00 .00 .00
.00 .00 .00
.00 .00 .00
.00 40,004,827.74 40,004,827.74
875,624.00 18,187,566.28 18,187,566.28
875,624.00 19,647,096.49 19,647,096.49
.00 .00 .00
.00 2,170,164.97 2,170,164.97
F4-PRIOR F5-NEXT

F10-PRIOR-MO F11-NEXT-MO






_SUBJECT: Heavy Trucks with Various Bodies
BID #: SC-0442-19 OPEN DATE: 5/8/19

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Date of award through September 30, 2019 with two (2) one (1) year renewal
options

AGENCY: Fleet Management Division

BASIS OF AWARD: By ltem, to the lowest responsive, responsible bidder(s)
NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: 6 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subiject bid was awarded on 5/30/19 to Duval Ford for ltem #1 in the amount of $145 780.00 (quantity 1) and item #2 in
the amount of $387,600.00 (quantity 3) and to Tom Nehl Company for ltem #3 in the amount of 116,227.00 (quantity 1).

Recommend approval to utilize the first renewal option with Duval Ford for ltem #1 in the amount of $148,280.00 (quantity
1) and ltem #2 in the amount of $129.200.00 (quantity 1) and with Tom Nehl Company for ltem #3 in the amount of
$240,740.00 (quantity 2). Estimated annual expenditure amount not-to-exceed $518,220.00. Total revised award amount
not-to-exceed $1,167,827.00. Period of service shall be October 1, 2019 through September 30, 2020 with one (1) one (1)
year renewal option remaining.

Duval Ford:
ltem #1 - (Qty 1 @ $148,280.00)
ltem #2 - (Qty 1 @ $129,200.00)

Tom Nehl Company
ltem #3 - (Qty 2 @ $120,370.00)

Funding Source: AFFM513-06401 — To be encumbered by purchase order

Attachments: Recommendation Memo, Contractors’ Letter, Basis of Award, Previous Aw, %i

nalyst: ﬁ’ Q”// RESPECTFULLY SUBMITTED: A1y,
\ David Klages GREGORY EASE CHIEF
PROCUREMENT DIVISION
i/

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Date:

To:

Thru:

From:

Re:

FINANCE AND ADMINSTRATION DEPARIVMEN]
FLEET MANAGEMENT BIVISION

o i

;v‘v’here Florida Begins.

September 27, 2019

Gregory Pease, Chief of Procurement Division

{;/ ’ e e R
Cris Tongol, Chief of Fleet Management M«;g:ffﬁ:;;z/f
i

David Hylazewski, Equipment Control Administrator M

Recommendation of Approval of First (1) Renewal for SC-0442-19 Heavy Trucks
with Various Bodies

Fleet Management Division is requesting approval to utilize First {1%) renewal
option for SC-0442-19 Heavy Trucks with Various Bodies in accordance with the
attached memos. Period of Service is October 1, 2019 through September 30,
2020, with One (1) remaining renewal. Estimated annual expenditure to include
Increase, not to exceed $518,220.00. Total not to exceed amount
$1,167,827.00.

Duval Ford: ltem #1 Qty 1 @ 148,280.00
Item #2 Qty 1 @ $129,200.00

Tom Nehl Company: item #3 Qty 2 @ $120,370.00 Each

Funding Source: AFFM513-06401 to be encumbered by purchase order

Rt ¢ 1 3., - M i S B R TEIRY -l 113y . 3, RN} AN N n Ak
IR Commonvualh Ave. Beksorille o 0070 D 900 ERTATY Fae SOASRLAGDT  woaw colaet





Kurtz, Shezl
—M

From: Bob OReilly <bob.oreilly@duvalcvs.com>
Sent: Wednesday, September 25, 2019 3:50 PM
To: Kurtz, Sheryl

Cc: Hylazewski, David

Subject: FW: SC-0442-19 1st Renewal Option

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Sheryl,

This is our written response to renewal option for Bid SC-0442-18,

Our Bid award was for item #1 and #2.

#1

The Local Terex dealer, Ring Power did have a price increase on the Forestry unit. My 2020 bid price to the city would be
$148,280.00

#2 ,

The folks at Petersen and | will be holding the Grapple Loader body to this years quote at $129,200.00

This will take us through to September 30 2020.
Thank you,

Bob OReilly
Fleet Account Manager
DuvalCVsS.com

COMMERCIAL
VEHICLE SOLUTIONS
1616 Cassat Ave

Jacksonwville F1 32210
904 813 5450

= e
O i

From: Bob OReilly

Sent: Tuesday, September 10, 2019 11:40 AM

To: Skurtz@coj.net

Ce: Richard Tackett <richard.tackett@duvalfleet.com>
Subject: FW: SC-0442-19 1st Renewal Option

Sheryl, ' v
Received this from Richard this Morning. Checking with my other vendors on price for the year.

Here is my email

Thank you,






oy Nelld
TRUCK COMPANY

July 18, 2019
RE: City of Jacksonville Bid Renewal
Sheryl,

This letter serves as communication that Tom Nehl Truck Company would like to
entertain the renewal for all of our dump truck contracts. | would like to request
an increase to the award based on the steel surcharges and engine tariff’s that
have been imposed during this last calendar year.

Cummins is passing along an engine tariff in the amount of $280.00; and Ox
Bodies {who builds all the dump bodies) has raised there pricing due to the cost of
raw steel. Ox Bodies pricing has averaged an increase of 51,863 for the same
exact body. This is an increase of over 1%. | have attached an order verification
report from Ox (these haven’t been built yet, so no invoice yet) for the bodies |
ordered at the end of last year, and the new quote for the same body spec that
would be for this October PO’s delivering next year.

I am asking for an increase of $2,143 for all of my dump truck contracts. Please
review and let me know if you need any additional supporting documentation to
approve.

Thank you.

Best Regards,

Dustin Brigman
Tom Nehl Truck Company






S5C-0442.10

TERMS AND CONDITIONS

o 3CoPE
The Fleot Managemem Division of the City of Jacksonville. Florida is currently uccepting
bids 10 obiain source {s) of supply for the goods outlined in the bid documents. The purpose
of this bid invitation is 1o obiin informution about youar firm yad it ubility 1o provide these
tems and 1o obtaia pricing commitments for the purchase of Heavy Trucks with Various
Trichs Bodies equal to or greater than the stiuched specifications.

2. AWARD
Award will be BY ITEM (0 the lowest respousive, respensible bidder, Bidders must bid
on afl items io be considered for award, ALL awards a5e subjecy 1o the avuilability of funds,

3 TERM OF AGREEMENT
The term of this agreement is from date of award through Seplember 39, 2019 with fwg
{2} one (1) year reneswal options. Renewal opiions muy be exercised at the discretion of
the Tty based on supplier performuance and adherence (o the ey and conditions sct fonh
10 the bid documents :

4, PRE-BID CONFERENCE
Mot Applicable.

STATVE CONTRACY

The Cny reserves the right 10 wilize contructs established by the Store of Flonda and of
other pavernmental agencies for emisiservice(s) coverad under thes bid. The City roserves
the right 1o caecel this contract in whole or in part for such femis Yservice(s)

2y

6. QUANTITIES
Quantities indicated reflect the cstimmued quantities (0 be purchased throughout the comraer
period and wre subject 1o fuciuaton in accordance with aciual requirernents. The Cuy
feserves the nght 10 puschase more than the sstmated quaniities fisted or not o make any
purchuase against this bid if it so deems aecessury anylime during the contract porind
The Cily of Jacksonville reserves the right 10 udd or delete nems and OpLIOnS as pecessury
during the contract period.

7. PRICES
Al vait prices shalt includs freight, delivery ung handhng charges 19 the delivery locutions
a8 puthined inthe bid docurnents

3. ESCALATIONIDEESCAL ATION

Pt A

Al pricing subminted shall remain firm for the initial 1erm period. Upon renewal { if
apphicable). a supplier may submit in writing o request for price esculation/de-escalation for
the percentage of change a5 Hsted 3o the Consumer Pricing  Index (CP1) and/or
docunestation nonfying of on industry wide increpse. The Lty reserves the night o decline
any PRice InCrense request,

“H





SUBJECT: Heavy Trucks with Various Bodies

BID #: SC-0442-19 OPEN DATE: 5/8/19

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Date of award through September 30, 2019 with two {2) one (1} year renewal
options

AGENCY: Fleet Management Division -
BASIS OF AWARD: By liem, to the lowest fesponsive, responsible bidder(s)
NUMBER OF BIDS INVITED: 3 NUMBER RECEIVED: & OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: ‘
Recommend approval of award to the lowest responsive, responsible vendor by item as outlined below. Period of service
is from date of award through September 30, 2019 with two (2) one (1) year renewal options. Total estimated expenditure
amount is $645,607.00.

Duval Ford:
ltem #1 - (Qty1 @ $145,780.00)
tem#2-(Qty3 @ $129,200.00)

Tom Nehl Company
ltem #3 - (Qty 1 @ $116,227.00)

Funding Source: AFFM513-06401 - To be encumbered by purchase order

Attachments; Recommendation Memao, Tabulation and Terms and Conditions

Analyst: Z éw L.;iéwtf"/ﬂ%/ RESPECTFULLY SUBMITTED:
“Fog. Annette Burfey

CONCURRENCE 8Y: Crisencio Tongol, Chief. Fleet Management Divigion

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON ‘RECOMMENDATIONS ABOVE

MEMBERS APPROVING .3 - MEMBERS DISAPPROVING _ & DAaTE: M§/3ai/ 14
. = OTHER:

/m‘y’ /

{ | ApPROVED _\» DISAPPROVED
OTHER __ S W 1 e S
SIGNATURE OF AUTHENTICATIO -{M’I’L ; Mu —

S £ Muown s »
Chicl Admasivuive Ofticer

Por fasw Leony Caery

Loty of

Under o

Fxecure Urdey o 2015.0%





QWS3270X 9/30/2019 5:20 PM
el NW COJ FAMIS PRODUCTION
ACCOUNT SUMMARY INQUIRY

FAML6350 V5.1
LINK TO:

FISCAL MO/YEAR : 12 2019
INDEX CODE : AFFM513
SUBOBJECT : 06401
PROJECT :

PROJECT DETAIL

GRANT

GRANT DETAIL

USER CODE

FLEET MGMT-VEHICLE REPLA
MOBILE EQUIPMENT

* %k

09/30/2019
5:20 PM

CURRENCY CODE
CEMENT PAY-GO

ESTIMATED REVENUES
REVENUES
UNREALIZED REVENUES
BUDGET
EXPENDITURES
ENCUMBRANCES
PRE-ENCUMBRANCES
REMAINING BALANCE
F1-HELP F2-SELECT

G014 - RECORD FOUND

FS-LINK

SEPT 2019 ANNUAL BALANCE ALL YEARS BALANCE
.00 .00 .00
.00 .00 .00
.00 _ .00 .00
.00 40,004,827.74 40,004,827.74
875,624.00 18,187,566.28 18,187,566.28
875,624.00 19,647,096.49 19,647,096.49
.00 .00 .00
.00 2,170,164.97 2,170,164.97
F4-PRIOR F5-NEXT

F10-PRIOR-MO F11-NEXT-MO






SINGLE SOURCE AWARD BID # SS-0615-19
Subject: Gemini S5 Chemical Detection System ’

Department: Sheriff’s Office

Description of Purchase: Recommend approval to amend award dated August 8, 2019 with Thermo
Scientific Portable Analytical Instruments to authorize the Office of General Counsel to review and process
the Addendum to Agreement. Total not to exceed expenditure remains the same amount at $95,988.90.

Single Source Award To: Thermo Scientific Portable Analytical Instruments
Price Justification: See attachment

Total Award: $95,988.90 Requisition #: 260001
Attachments: Purchase Order, Addendum (for OGC review and execution), Previous Award

Certification as to Single Source: Bill Clement, Chief of Budget

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

7 Analyst: Taryn Manser Gregafy Peage! Chief
Procyrement Division
[,

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN _ DATE

L
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





£ OF §HR1H'

/‘f[;”{d’?ﬁ“aﬁf. ! a ® ? -
i Seuth | Jacksonville Sheriff’s Office
| Duval County, Florida
" Mike Williams, Sheriff 501 E. Bay Street
Jacksonville, FL 32202
To: Gregory Pease
Chief of Procurement
From: . Bill Clement, CPA\F, Wi
Chief of Budget g\‘ﬁ
Subject: Award Reguest — Thermo Scientific Portable Analytical

Date: September 18, 2019

The Jacksonville Sheriff's Office is requesting an award in order to authorize the Office of General
Counsel to review and process the Addendum to Agreement for Products and/or Services from Thermo
Scientific Portable Analytical. A copy of purchase order number POSA11517 that was issued to
Thermo Scientific Portable Analytical in the amount of $95,988.90 is included along with the copy of
the addendum that needs to be processed by the Office of General Counsel.

Please let me know if you require any additional information. Thank you for your assistance.

www.jaxsheriff.org






Where Flogis

2%
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City of Jacksonvilie

214 N Hogan St
Jacksanville, FL 32202

Purchase Order

Page 10f3

| Vendor Nurnber: 00003895

| Therma Sclentific Portable Analytical
2 Radcliff Rd.

| DBA AMURA Scientific inc
Tewksbury, MA 01876

Terms Net 30

PO Date. 08/14/2019
Buyer. Milchell. Pear
Phone #: {804) 235 - §812

FOB F.CB., Destination

. CORRESPONDENGE MUST
 REFERS

Purchase Order Number

ALL PACKING SLIPS, INVOICES. AND

3 | Office of the Shexlif

Granis

501 East Bay St - Catherine St Loading Dock
Duval, FL 32202

_ |contact Hemmingway, T.L. # 7441 a (904)630-1209

! |Finance and Administration
N1 Accounts Payable
1117 W Duval Street. Suite 375

Kale Newsome, Accounts Payable Supervisor
- | Jacksonville, FL 32202

Department Bld Number

Requisition Number

Dalivery Date

8H - Office of the Sheriff

REQ260001

08/30/2018

ltem #

ltam Description

Quantity

Unit

Unit Price Total

Part Number # 800-05015-01

Description: Gemini 85, English Gray Bool

Germini rugged handheld system integrating Raman and FTIR spectroscopy for
identification of unknown solid and fiquid chemicals and explosives. includes 5 year
warranly, 5 year support, and on-site training within the continental United States
{CONUS: Qne 4-hour course per instrument per instrumernt for up to 12 students.
Expires 9 months after date of purchase).

Part Number # 820-00280-01
Description: Promoiion, PAl instrument trade-in

SN RM4265 city number 193454

Part Number # 820-00280-01
Description; Promotion, PAI instrument trade-in

SiN FT2259 city number 188814

Estimated shipping

1.00

1.00

1.00

1.00

EA

$129,000.00 $129.000 00

$-18,505.58 $-16,505 88

$-16,505 55

$-16.505.8%

$0.00 50.00






City of Jacksonwille

214 N Hogan St
Jacksonville, FL 32202

Page 20of 3

_Purchase Order

¥ | Vendor Number: 00003895 PO Date: 08/14/2019

N Thermo_Scieniiﬁc Paortable Analytical Buyer: Mitchell, Pear!

D | 2Radciitf Rd

. 0 | DBA AMURA Scientific Inc Phone # (804) 255 - 8812

RIT \ .

. swksbury, MA 01876 FOB: F.O.B. Deslination

Terms: Net 30
| Office of the Sherift t. | Finance and Administration
| Grants . ;N <1 Accounis Payable

: 501 East Bay St. - Catherine 81, Loading Dock “ \é 117 W. Duval Street, Sulle 375

.+ jDuval, F1. 32202 ' 1 ' | Kale Newsome. Accounts Payable Supervisor

‘T ¢ | sacksonvite, FL 32202

o | €

Contact Hemmingway, T.L # 7441 at {804)630-1209

Department Bid Number Raquisition Number Delivary Date
SH - Office of the Sheriff REQ280001 0B/30/2019

ltem # Item Description Quantity Unit Unit Price Total

Subtotal: $95,988.90
Freight: $0.00

Discount: 50.00
TOTAL: $95,968.90

THIS CRDER 1S SUBJECT TO THE GENERAL CONDITIONS ATTACHED HERETO

MANUFACTURER'S FEDERAL EXCISE TAX EXEMPT 8O 58-83.0120K

FLORIDA STATE SALES AND USE TAX EXEMPTION NO: £5-8012821607C-8

Approved By Gregory Pease, Chief
Procurement Division

il ﬂ:&;ia,g
1






GEMNERAL CONDITIONS

Pagedof3

LRESERVATIONS: The Ciy of Jasksonivilir, Flondareserves the nght te rejest
any or sl bids or any part thereof andfor 1o waive informations { such action iy deemed
1o be n the bew interest of the Oty of Jackseewille The Ciry reserves the sight o
canpel sny contactifin ity opimon, there be a faxlure st any nme to perfonmsdegquately
the stipulations of diis iovitation to bid, and the gearral condinons and specifieations
which sre attached and made part of this bid, or in 20y case of sy sttermpt to o itfully
unpose upon the City rsterials or produces s wordonanshipwhich is, in the opnion aof
the Clty. of an smecceptable quaiity  Any aston faken in purstance of ds: hatter
shpulation will oot effert o impay any nghts of claes of the Uy to damages for the
Hreach of any covenants of the contrsct iy the conrarior The City also reterves the
right 10 rejest the bid of any bidder who has previausly faled to perform adequately
sfier having once been awsrded s prioe ded for Bunishing mater 3ls sunlar e natisre to
thase inateriais manbioned this nd. Should the contractor Il to cmnply with the
eontdits onz of this rontractor 21120 complete the rquired w ork or Biomsh the roguired
materials within the gme stipulced in the sontraee, the iy reserves the aght 1o
purchase in the open muwhet, of o compleie the required week, 2t the expense of the
contraciorsr by Tectwse to pipvisonsof the hubflperfomuncebond i {such bunde
required under the sondigams of this Bid Shonld the couraeror fail 1o formah sy itern
or frevns, of Yo vomplete the required work inchided a thus contraer, the Tuy teierves
the rght 1o withdraw zach items or required work froo the opeeation of tins contrant
writhout incumnglusther hadi btiests the pary ofthe Oy theerby
SECODLD ANY BIDDER HAVE ANY QUESTIONS AS TO THE INTENTOR
MEANING OF ANY BART OF THIS 8ID THEY SBOULD CONTALT TRE
PROCUREMENT DIVISION IN TIME TO RECEIVE A WRITTENREPLY
BEFORE SUBMITTING 175 BID. .
Adt stema Ry shied must be cosnpletely new, and free Som defrers unfess specifingd
aherwize No sthermwill be sceepedunder the termozand intent of thishid
2. QUOTATIONS: No bidder aill be aliowed to uffer mare than one price o rach
wem aven though he may feed i he haz Dvo of e Typer of siyles that will mest
specificanans Bidders must determine fiw themselves which to offer. IF SAID
HIDGER SHOULD SUBMIT MORE THAN ONE PRIVE ON ANY ITEM ALL
PRICES FOR THAT ITEM WILL BEREBIECTED AT THE DISCRETION TFTHE
CHIEF OF THE PROCUREMENT DIVISION. .
3. TAXES: The City of Jacksonvitle, Floridas pt form the folloainglaxes a1
Seste of Florida Sales Tax by Cerifieats No 26.00-1073772.54C, (b) Mannfsrure's
Frderal Bxeite Tax Registration No52.6000 344
4. CARTAGE: No charge waii be allowed for cartsge o psckoagesuniess by speceal
aAgreement,
5 POR EQUALT INTERPRETATION: Bven diough a pernculsr manufacnger's
nzme of brand iz specifed, bids wili be conddered on other brands or on the producss
o seher manufazturernuntess nated otherwise. On »il sach bids the budder wiil elearly
indicate the product (brand and model mimber) on wiich he iz bidding, and will ropply
2 sample or sulficient datin detail iy ensble anintelbgent cunpanizonto be made with
die particular brand oc mamfacture spenified. All samples will be submived in
recortancewith procedures outlined in the paragraphon SAMPLES Catalog rutz and
sechimes] descriptive data =il be aitached 1o the origingl copy of te bud where
applicable. Failure 1o mbmir the abave informetion may be mifcen groond for
rejesion ofbd.
6. DEVIATIONS TO SPECIFICATIONS: In addi te the rey 3 of
paengraph Bve, all deviations from the sprcificstionsmus be acted i demi] by the
bidder, in endng, at the sme of the nbminal of the formaltud. The abrence of 3
wostten st of speniGoativndevistions at the dme of submiteal of the nd will hohl the
bidder strictly accounrablets the City 10 the speificanensas wntten. Any deviation
from the preificsticnsdz wniten not previcuzly mbmitted, 2¢ required by the sbove,
=il be groundsfor rejestion ofthe matenal and-or equipment wiherdelivesed.
T DATAREQUIRED TOBE SUBMITTEDWITH REFERENCETOBID:

3 Whenever the specificstions indicate 1 peoduet o a paruenior
o Beurer, model, or brand in the sbsenge of any matement 10 the contrury by the
iddder, the bid wall be wmtarpreted as for fhe eoact brand, model, o 3 manmizcmrey
sperified, togeiher with sl accettones, quilines, lolerancet, compusitions, o
enwmerstedin the detailed sperificaboans

b 1§ no pacticulsr brand, model or make is speeified, snd i oo daa 1z
regusived to be subnitted with this bid, the siccessfuiconracronslier snardand beline
marufscurer or shipmient svay be required o submiy working drzoangs or detailed
descnpuve data suflicrent 1o enable the Ciry 10 judge of rach requireraent of the
sperificarionsitbeing complied snth.
$. SABPLES: The zzmpler mbmitted by bidders on ttems which they have received
e awvasd moy br reruned by thelity untilthe delivery ofcontracted items xcompfeted
wnd ascepted  Bidders whote tamples are retained may cevunve themn aBer delivreyis
acgepted.
Samples o whech bidders are unsuccessfislinust be rrmoved 52 100 42 posuble sfler
in award has been made on the item or items & which the sumples have been
mbmined The Oty will not be responsible for such sumples if ack removed by the
bidder wittun 30 dayy a8er the award has been ruade. The Tiry vesarves the nght o
conrume any aail samples foe testing purposes
Hidders will make 28 armangementefor delivery of sumpletio place designated 2t well
21 the removal of amples Lo of delivery and removai of samples w1l be bome by
the bidder
Adt semple packeges will be marked “Ssmple far the Procurement Divising ™ and
esch sample will bear the nome of the bidder, itew numiber, bid number and will be
clearly tagged o merked in 3 abstaunal manner  Fubore of the bidder 10 clearly
ey pasnples sundiested muy be coasidersd sflicienteason forrejestioncfind
9, PERFORMANCE RONII: When applirable, the percesshisl bidder on dus bid
gt &irnishn pe 4 asindi din e yieciBeanons made curio the Ty
af lacksonville, Florida, prepired on wn approved fony, as securay for the fadiful
performance of iy contract within tet days of us notiSicatiest that e Ind bas been
sceppted. The mirety thersons must be wuch surety rompany 35 are suhosized and
licensed 1o wansrer business in the Statr of Flonda  Antormeysin farts who ugn bid
tonds muzt Gie with zach band 8 cerisfied ropy of their power of atomney to ngn xaid
beands, The successful bidder oo bidders, upos fhune or sefasal 1o Rurnesh withes ten
days after his nanfiestion he required performance bonds, witl pay to the City of
Jackzanviile, Flonda, a3 liquidated damages for mcly failure or refugel an amount in
cazh vaual 10 the secunity depositedovith his nd.
16, PROVISIONFOR OTHER AGENCIES: Each bidder agrees when subsautting

3

Frs buid that ke 9alt make available to 3l City agencies snd deparunents, bi Gty
sgemmes, o City Gre deparuments and sraricipalities, the bid pracess he subaits in
sermedance 34t the hid terms and conditions, should any wid depastment or 3gency
wish 1o buy undestiug 5id proposa)
11, GUARANTEE! The contractorwill unconditionally guarantesihe mutevials and
warkmsansiip on all equipivent furnished by him or a periad of one yosr from date of
seseptapce af the items dekvered and issstalled, unless otherwise speaifivd hereter. I8,
wikhus thie guarsotre period, any defects or signs of detericrstion are noted. whicly,
e opuuon of e Sy ae due to Ly dengn and wstzilabon weorknansing, o
materials, upon ranfication, the contractor, a2 his papense, will repair o adjust the
fauIpment o parts e rosvectthe condision, oF he wiil replace e par o entite 20
ihe consplete satiafacuon of the City  Repoirs, replacements or adjustments will be
mnide only 31 zech urves 92 will be dengnated by the City as least demimenial 1o the
opersien of Uity business
13. DISCOUNTS: ALL DISCOUNTS OTHER TBAN PROMPT PAYMENT
10 BE INCLUDED IN BID PRICE. PROMPT PAYMENT DISCOUNTS OF
£.ES5 THAN 30 DAYS WILL NOT BE COMSIDERED IN DETERMINING
LOW BID.
13, COLLUSION: TEEBIDDER,BY AFFINING SIS SIGNATURETO THIS
PROPOSAL AGREESTO THE FOLLOWING: “BIDDER CERTIFIES THAT
TRISE BID 15 MADE WITOOUT ANY PREVIOUS UNDERSTANDING,
AGREEMENT OR CONNECTION WITH ANY PERSCN, FIRM, OR
CORPORATION MAKING A BID FOR THE SAME ITEMS: AND IS INALL
RESPECTS FAIR, WITBOUT OUTSINE CONTROL, COLLUSION, FRAUD
OB OTHERWISEILLEGAL ACTIONS
4, ERROUS [N BIDS: Bidders or their authorized representanves sre etpested in
Zully inform themzeiver as 1o the conditions, requmrements, and pecifications before
submntng 5idz, fudure 1o do so will be at the bidder's own risk and he tannct secure
seliel o the plea of ervor  Mrither laww aor regul ko 2o for srors evthier
of omistion or commigsion on the part of bidders. Jn cate of errer in extennon of
priges inthe bid, thenun prizewil govern,
13, PROCUREMENT DIVISIONAS AGENT: When die Provurement Divinoes
senng 33 agents for "other public scnvines” bong delined 22 achivities recaving
Sosnral support, m part from the Ty, but a0t under the dwect govemingrunsdiouon
of the Craclidated Government, the nsme of nuch public activiey witl be rubmouted
$a¢ the word “Ciny”” inthe foregoing paragraphs Mo'd « 04
t8.  OFFICE OF INSPECTOR GENERAL: The City of Jasksomville has
established an Difice of lutpertor Geveral, Section 502318, Part 3, Chapter 601,
Ordinance Lods, 32 may be mnended. The Dupeetor Genersl's suthearityincludes bin
iz nos lented 1o the power to review past, present, and propesed Ciry ronwscts,
wansactions, scoounty, end secords, require the praducton of recordy, and, sudic,
invesugate, momtor, and inspest the scuvines of the Ciry, #s officialy, employers,
sontracioet, they sublonirartorsand lower Ber subconiractors, and othiey parties doeng
Sunness with the Ciry and or recriving City Aunds sn order to ensure complancewuh
contract roquicerments and detect coruption and Fraud. Failure ty coopersie with the
Tnspecter General o wterfenng with or impeding any investgation shali be 3 vielanon
of Section 02 309, Ordinamcr toade
17. ETEICE PROVISION FOR VENDORN/SUPPLIERS. The bidder, by
sffixing s signatore to the proposal fonn, andier e seceptance of a prachase neder,
represevits that of has reviewed the provinions uf the Jack sonviile Ettees Code contmned
i chapter 202, Jaskaoawnile Undinance Code snd the provisionzof the Purchasingeedes
comained in thspter |10, facksenills OrdinsncCade.
13, MONDISCRIDMINATION PROVISIONS: Az requred by Secnon {20 484,
Iscksonville Ordinaace Code, vomtracior seprevents iat it bas adopted and wiil
maintun gwoughout dir tern of this conrast & policy of nondisrdmination or
haraesrnent SEANE By peracR with regard io Face, color, sen {incding pregnancyl,
senual Goenmatice, gender identity o expression, religion, gelitissl sffatisnon, natonal
angin, dizability, age, manral stanse, veteran sats, or any other pnpermisable fartorn
reconitment, biring, tompensadon, waining, placement, promoion, disciphor,
demation, wanslers, yoll recall i working conditions and relaved terms
and ronditons of emplovment. Coniractor 2grees thet, on witten sequest, it w1¥l
peremit reasonable sCeesy 1o ity records of empleyment, employment sdvermisement,
applicstion formz and other pertinent dats and records, by the Precutive Drecror of she
Communty Retations Committon, sauesessoraganey o commasion, e the purpose
of invemg 1o 38 g wath the aon-di provisons of the
Contrast, pravided however, that Contractor shall nos be required to produce, for
ingpecnen, records covenng periods of fme mure than one 13} yesr prior o the
stfecsive date of the Contract. Comtractoesgreesthas, if any of the producteor Services
to be provided purrusnd to the Contrart are o be provided by = subcontraciorn, the
provisons of this Serna shall be incorporsted into and become a part of the
subeontract
19, LEGAL WORKFORCE:  Quwner shall comsider the emplovment, by
Yendor Conracten, of unsuthorized alions » violation of secdon ITiAte) of the
Immigranon and Manonakzason Aet Such vioatien shal! he eame for anilatensd
cancellation of the comract upon thiny (30) doys’ price wrilten noucr of such
caneellation, nersth standingany other provisions o the contrsrym tie Specs Boutronz
snd seher Comtract Documents

Vendor Contacter shall unlize the U S Depattnent of Humelond
Secunty ‘s B Youi fy sysiem, m 20cordancawith the trnns goveminguse ol the system,
to roufinnthe rmployment ehgibilyol

2 abf peszans employed byhe Vendor Contractnr duringhe tern: ofthe
Tontract to perfom employment duties withon JacksonyiliQuval
Ceounty, Flonda, sad
b il pevsons, includmgruboonmactons, s35 guedy the Vendor Contragior

10 perform work purmaant 1o the D onnaowith the Owner

29, LICENSES REQUIREMENT: Biddersvendory responding o %
sofietation 3¢ by aeceptance of 3 Puchare Otder jsmed by the Uity of Jackzonville
2greeto obtam snd mambaen afl applicablelocal Suste and Frderal kizenses vequred by
faw

21, ELECTRONIC PAYBMENTS: Bidders vondors are encouraged to
rurell 10 she Oy of Jackumville's Autenated Cleanag House ©ACH™p elecuame
payment program AUH allows for sysermany direet payment 1o vendors  The ACH
earaliment form ran be downjosdedat Morw rof nerunder the Online Forma i on the
Finance Department page

FORM Gu-103, ravised B4118)





ADDENDUM TO AGREEMENT FOR PRODUCTS AND/OR SERVICES
BETWEEN
Therme Scientific Portable Analytical Instruments Inc (Seller) AND City of Jacksonville (Buyer)

Buyer PO No.: PO%A11517 Seller Quotation No.: SF-00182025

Notwithstanding anything contained in the above-referenced agreement(s) for products (“Products”y and/or services
(“Services™} 1o the contrary {including without limitation any terms and conditions contained in, attached to or referenced in
the Buyer's purchase order) {1aken together, the “Agreement”), this Addendum shall govern the rights and obligations of the
parties hereto and shall prevail in the event of a conflict between this Addendum and the Agreement.

{.  Certain Business Terms - Unless otherwise set forth in Seller's quotation for the Products and/or Services, (i)
shipping terms are FOB Origin, with shipping charges prepaid and added to the invoice, with title and risk of loss
of the Products passing to Buyer when the Products are transferred to carrier at Seller’s facitity; (ii) pricing
excludes all applicable taxes, duties, shipping and handling: (iii) payment terms are Net 30 from date of invoice;
(iv) the order may not be changed or cancelled without Seller’s consent; and (v) no acceptance, inspection, right
of rejection or right of return terms shall apply.

2. Indemnification - (a) In lieu of any other obligation of Seller contained in the Agreement to indemnify any person,
Seller agrees to indemnify, defend and save Buyer, its officers, directors, employees, agents and representatives
harmiess from all third-party losses, expenses, demands and claims made against Buyer, its ofl ficers, direciors,
employees, or representatives arising from any bodily injury, death or tangible property damage to the exient
caused by the negligence or willful misconduct of Seller, its employees, agents or representatives in connection
with the performance of Seller’s obligations under this Agreement.

(b) Further, in the event of any action (and all prior related claims) brought against Buyer based on a claim that
any Products or Services provided by Seller to Buyer under this Agreement infringe any valid U.S. patent,
copyright or trade secret, Seller shall defend such action at Scller's expense and pay all costs and damages {inally
awarded in such action or settlement atiributable 10 such claim. In no event shall Seller have any liability to Buyer
10 the extent that any claim for indemnification bereunder is based upon (i) use of a Product or Services in
combination with equipment or software not supplied by Seller where the Product would not itself be infringing,
(ii) compliance with Buyer’s designs, specifications or instructions, (iil) use of a Product or Services in an
application or environment for which they were not designed or (iv) modifications of a Product or Services by
anyone other than Seller without Seller's prior written approval. Notwithstanding the above, Seller may, at its
discretion and at its own expense, (a) procure for Buyer the right, at no additional expense to Buyer, (o continue
using the Product or Services; (b) replace or modify the Product or Services so that they become non-infringing,
provided the modification or replacement does not adversely affect the specifications of the Praduet or Services; or
(c) in the event (a) and (b) are not practical, refund to Buyer the amortized amounts paid by Buyer with respect
thereto, based on a five (5) year amortization schedule. THE FOREGOING INDEMNIFICATION PROVISION
STATES SELLER'S ENTIRE LIABILITY AND BUYER'S SOLE REMEDY WITH RESPECT TO THE
MATTERS DESCRIBED THEREIN.

{¢) With respect to the claims described in (1) and (b} above for which Seller has agreed to indemnify, defend and
hold harmless Buyer (the “Claim(s)"), (i} Buyer shall pri)mpily notify Seller of such Claims; (i) Seller shall have
the option to assume sole control of the defense, settlement or compromise of any such Claims; and (iii) Buyer
shall cooperate fully with Seller in the defense, setlement or compromise of any such Claims.

3. Limitation of Liabiliry - IN LIEU OF ANY OTHER PROVISION CONTAINED IN THE AGREEMENT
LIMITING SELLER’S LIABILITY, NOTWITHSTANDING ANY PROVISION OF THE AGREEMENT OR
THIS ADDENDUM TO THE CONTRARY, THE PARTIES AGREE THAT THE TOTAL LIABILITY OF
SELLER UNDER THE AGREEMENT SHALL NOT EXCEED THE PURCHASE PRICE PAID BY BUYER
TO SELLER FOR THE PRODUCTS OR SERVICES GIVING RISE TO SUCH LIABILITY. IN LIEU OF ANY
OTHER PROVISION CONTAINED IN THE AGREEMENT RELATING TO SELLER’S LIABILITY FOR
INDIRECT, SPECIAL, CONSEQUENTIAL OR INCIDENTAL DAMAGES, NOTWITHSTANDING ANY
PROVISION OF THE AGREEMENT OR THIS ADDENDUM THE CONTRARY, THE PARTIES AGREE
THAT SELLER WILL NOT BE LIABLE FOR ANY INDIRECT, SPECIAL, CONSEQUENTIAL OR
INCIDENTAL DAMAGES (INCLUDING WITHOUT LIMITATION DAMAGES FOR LOSS OF USE OF
FACILITIES OR EQUIPMENT, LOSS OF REVENUE, LOSS OF DATA, LOSS OF PROFITS, OR LOSS OF





GOODWILL), REGARDLESS WHETHER SELLER (a) HAS BEEN INFORMED OF THE POSSIBILITY OF
SUCH DAMAGES OR (b) IS NEGLIGENT.

Limited Warranty - In licu of any other Seller warranty set forth in the Agreement regarding the Services or
Products, Seller warrants that (i) the Products will operate substantially in conformance with Seller's published
specifications and be free from defects in material and workmanship, when subjected to normal, proper and
intended usage by properly trained personnel, for the period of time set forth in the product documentation,
published specifications or package inserts and (i} Seller shall retain qualified personnel to perform the Scrvices
in a professional and workmanlike manner, IT a period of time is not specified in Seller’s product documentation,
published specifications or package inserts, the warranty period shall be one (1) year from the date of shipment to
Buyer for Products and ninety (90) days for Services (the “Warranty Period”). Seller agrees during the Warranty
Period, to {i) repair or replace, at Seller’s option, defective Products so as 1o cause the same 1o operate in
substantial conformance with said published specifications andfor (ii) re-perform Services in a manner that
complies with the limited warranty set forth herein, THE OBLIGATIONS CREATED BY THIS WARRANTY
STATEMENT TO REPAIR OR REPLACE A DEFECTIVE PRODUCT AND/OR REPERFORM SERVICES
SHALL BE THE SOLE REMEDY OF BUYER IN THE EVENT OF A DEFECTIVE PRODUCT OR
SERVICES THAT FAIL TO COMPLY WITH THE LIMITED WARRANTY SET FORTH HEREIN. EXCEPT
AS EXPRESSLY PROVIDED IN THIS WARRANTY STATEMENT, SELLER DISCLAIMS ALL OTHER
WARRANTIES, WHETHER EXPRESS OR IMPLIED, ORAL OR WRITTEN, WITH RESPECT TO THE
PRODUCTS AND SERVICES, INCLUDING WITHOUT LIMITATION ALL IMPLIED WARRANTIES OF
MERCHANTABILITY, FITNESS FOR ANY PARTICULAR PURPOSE AND NONINFRINGEMENT. Seller
have no obligation to make repairs, replacements or corrections required, in whole or in part, as the result of (i)
normal wear and tear, (ii) accident, disaster or event of force majeure, (if) misuse, fault or negligence of, or by,
Buyer, (iv) use of the Products in a manner for which they were not designed, (v) causes external to the Products
(including without limitation power failure or clectrical power surges, (vi) improper storage and handling of the
Products or (vii) use of the Products in combination with equipment or sofiware not supplied by Seller. Any
installation, maintenance, repair, service, relocation or alteration to or of, or other tampering with, the products
performed by any person or entity other than Seller without Seller’s prior written approval, or any use of
replacement parts not supplied by Seller, shall immediately void all warranties with respect to the affected
Products.

BUYER: City of Jacksonville SELLER: Thermo Scientific Portable Analytical

By:

Instruments Inc
By:

Name:

Title:

Name:

Title:

Date:

Date:






SINGLE SOURCE AWARD BID # $8-0615-19
Subject: Gemini 85 Chemical Detection System

Department: Sheriff's Office
Description of Purchase: Recommend approval of single source award to Thermo Scientific Portable
Analytical instruments for the purchase of one (1) Gemini S5 chemical detection system, while trading in two

(2} outdated units, for down range hazardous operations. Total not to exceed expenditure in the amount of
$95,988.90.

Funding Source: SHPO1F7DHS-06429 SHP107-18 ~ To be encumbered by purchase order
Single Source Award To: Thermo Scientific Portable Analytical Instruments

Price Justification: See attachment

Total Award: $95,988.90 Requisition #: N/A

Attachments: Single Source Form, Vendor Letter and Quote

Certification as to Single Source: Nick Burgos, Director of Investigations & Homeland Security

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

nalyst: Taryn Manser ———— “Gregofy Pedfe, Chief
Proc: reme Division
‘ : =

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

S?,/o?/e‘ 9

DATE

{ '
\APPROVED b DISAPPROVED
I bBran Hughes

oTER i:héet Administrative Officar
For maynr?,ennymrry

WL/ FL:Jnder Authority of:
- XeCuls ;
SIGNATURE OF AUTHENTICATION S

FORM GB-113, Revised 122007







SUBJECT: PRINTING AND INSTALLATION SERVICES FOR SPECIAL EVENTS
BID #: SC-0222-20 OPEN DATE: 2019-09-11

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT ~ PERIOD OF SERVICE WILL BE FROM DATE OF
AWARD THROUGH SEPTEMBER 30, 2020, WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT, SPORTS & ENTERTAINMENT
DIVISION, OFFICE OF SPECIAL EVENTS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 28  NUMBER RECEIVED: 6 OTHER: 0O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder DME Delivers, LLC d/b/a DME Visual, LLC in the

amount of $111,517.00 for PRINTING AND INSTALLATION SERVICES FOR SPECIAL EVENTS. Period of service will be from
date of award through September 30, 2020, with four (4) one (1) year renewal options.

Funding for this award to be encumbered by SPET01ASE-04801/04938 and PRSE134SE-04904, to be executed by purchase
order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheets, Terms and Conditions, Specifications

@3},\, NALYST: M RESPECTFULLY SUBMITTED: %,2% //W/
RUBEN OLA GR Y PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Brent Fine, Special Events Manager, Sports & Entertainment Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4" Floor

Jacksonville, FL 32202

e (904) 255-7907

ONE CITY. ONE : www.coj.net

JACKSONVILLE.

9/18/2019
MEMORANDUM
TO: Greg Pease, Chief
Procurement Division
THROU&(: Daryl Joseph, Directer o= ===
Ryan Ali, Manager of Sports & Entertainment W
FROM: Brent Fine, Special Events Managev‘%
RE: S$C-0222-20, Printing and Installation Services for Special Events

The Parks, Recreation and Community Services Department, Sports & Entertainment Division, Office
of Special Events respectfully requests procurement award SC-0222-20 for Printing and Installation
Services to the lowest responsive, responsible bidder, DME Delivers, LLC.

Term of agreement will be from date of award through September 30, 2020, with four (4) one (1) year
renewal options. Annual expenditures are not expected to exceed $111,517.00 and payment will be
processed by releases on a FY20 Master Blanket Purchase Order. Funding sources to be utilized
include SPETO1ASE-04801 / 04938 and PRSE134SE-04904.

Your assistance in concurring with this recommendation for the respective award would be appreciated.

If you have any questions or if further information is required, please contact Krista Alford at 255-5426.

cc:  Rene’e Harriman, Parks, Recreation and Community Services Finance Manager
Claire Stine, Parks Project Manager
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BID# SC-0222-20
TERMS AND CONDITIONS

PRINTING AND INSTALLATION SERVICES FOR SPECIAL EVENTS

SCOPE

The Office of Special Events of the City of Jacksonville, Florida (“City”) is currently accepting bids to
obtain source(s) of supply for the item(s) / service(s) as outlined in the bid documents provided. The
purpose of this bid invitation is to obtain information about your firm and its ability to provide these
items and to obtain pricing commitments for various Printing and Installation Services as listed in the
bid documents.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder grand total amount.
Bidders must bid on all items to be considered for award. ALL awards are subject to the availability of
funds.

TERM OF AGREEMENT

The term of this agreement will be from date of award through September 30, 2020, with four (4) one
(1) year renewal options. Renewal Options may be exercised at the discretion of the City based on -
supplier performance and adherence to the terms and condition set forth in the bid documents.

MINIMUM REQUIREMENTS

Bidders should submit or comply with the following requirements; failure to submit any of these
requirements may be grounds for rejection:

a. The Contractor shall provide all business licenses required by local, state, and federal law as
applicable.
b. Bidders should submit the following with your proposal:
(i) An overview of the company, along with the in-house printing capabilities
(ii) Recent printing and signage installation examples
(iii) References should be supplied on Business/Corporate References Form

PRE-BID CONFERENCE

Not Applicable.
STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other
governmental agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel
this contract in whole or in part for such item(s)/service(s).

QUANTITIES

Quantities indicated may vary as needed and should not be considered fixed.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable), a
supplier may submit in writing a request for price escalation/de-escalation for the percentage of change

22





10.

11.

12.

13.

14.

15.

_ BID# SC-0222-20
as listed in the Consumer Pricing Index (CPI) and/or documentation notifying of an industry wide
increase. The City reserves the right to decline any price increase request.

PRICES

All unit prices shall include consulting of printing needs for the event, freight, delivery, and handling
charges to the delivery location. The City of Jacksonville shall provide heavy equipment (fork lift, boom
lift, scissor lift, etc.) where needed for installation and removal of signs. Bidders shall provide
installation materials (zip ties, rope, squeegees, towels, tape, etc.) and tools (Ladders, screw drivers,
scissors, knives, etc.) where needed for installation and removal of signs.

DELIVERY AND PICK UP

Delivery will be coordinated with Office of Special Events Manager or his/her designee at 904-255-
5422 or by City email.

A packing list shall accompany all shipments, which shall indicate, at a minimum, the following: City
purchase order number, item number and description, date and time of delivery/installation (if
applicable), date and time of removal/strike (if applicable), quantity ordered and shipped, unit prices,
and unit of measure.

RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. Items damaged during shipping to the City are the responsibility of the
bidder and must be replaced at no cost to the City. The City or its agencies will determine compliance
with bid specifications.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

INVOICING

Invoices will be issued once services are delivered and/or rendered to the City of Jacksonville or its
agencies. At a minimum, invoices must include: purchase order number, item number and description,
date of shipment, quantity ordered and shipped, unit prices, unit of measure, and extended totals.
Payment terms are Net 30 days. All original invoices shall be submitted to: City of Jacksonville,
General Accounting Division, 117 West Duval Street, Suite 375, Jacksonville, Florida, 32202.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the
bid documents. The awarded vendor will be required to submit the copy of insurance certificate within
ten (10) days from date of receipt of award notice. Bid number should be listed on certificate.

REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing,
and delivery. Suppliers will be required to provide reports requested in hard copy and electronic format
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BID# SC-0222-20

SPECIFICATIONS

Description of Services and Deliverables

A. BACKGROUND
The Office of Special Events of the City of Jacksonville, Florida (“City”) is currently accepting bids to
obtain source(s) of supply for the item(s) / service(s) as outlined in the bid documents provided. The
purpose of this bid invitation is to obtain information about your firm and its ability to provide these
items and to obtain pricing commitments for various Printing and Installation Services as listed in the
bid documents.

B. SCOPE OF SERVICES
These services will be utilized for all events sponsored by the Office of Special Events. Events include,
but are not limited to: Florida-Georgia Football Weekend, Sea & Sky Air Show, World of Nations
Celebration, Jazz Festival, New Year’s Eve, Light Boat Parade and July 4th Fireworks, Veterans Day
Parade, etc. and miscellaneous events. At times, the City may utilize this bid for other projects.

We request bidders to supply us one rate. Daily, weekly, holiday and rush rates are to be the same. Rates
shall include consulting of printing needs for the event, freight, delivery, and handling charges to the
delivery location. Delivery location shall be within the 32202 zip code.

Bidders must be able to provide quality professional printing services. Contractor must coordinate with
Special Events Coordinator for timelines on printing services for each event. Due to the nature of the
events, last minute additions to printing may occur and we request bidders have the ability to print all
items within 100 miles of Downtown Jacksonville, Florida zip code 32202.

1. Company must have the ability to produce direct flatbed printing.
2. Company must have experience in producing and installing signage for major special events and
facilities.
a. Bidders must have the ability to execute the following installations and removals, however,
other installations may be necessary under this agreement:
b. TIAA Bank Field wall.
c. Covering the “Pride of the Jaguars” within TIAA Bank Field with a vinyl banner.
d. Covering the TIAA Bank Field East and West club windows with perforated material
3. Company must have the ability to produce and print all items within this bid within 100 miles of
zip code 32205.
4. Company must have the ability to custom laser cut various materials, to be included with the unit
price.
Installer of low-tac vinyl, window decals, and floor graphics must be a 3M Certified Installer.
6. Supplier employees shall be in supplier uniforms, well-groomed and professional while conducting
services on-site. Supplier employees must be able to speak English. Staff may not consume alcohol
or tobacco while onsite working or representing an event.

w
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SINGLE SOURCE AWARD BID # SS-0260-20

Subject: Software annual maintenance renewal of MAXIMO Enterprise Management Software

Department: Information Technologies Division

Description of Purchase:

Recommend approval of Single Source Award to International Business Machines Corporation (IBM) for
the software annual maintenance renewal of MAXIMO Enterprise Management Software for Information

Technologies Division. Period of service will be from October 1, 2019 through September 30, 2020. Total
requested expenditure amount not to exceed $191,995.00.

Funding for this award to be encumbered by account AFIT531CSCS-04662, to be executed by purchase
.order(s).

Single Source Award To: International Business Machines Corporation (IBM)
Price Justification: See Attached
Total Award: $191,995.00. Requisition #

Attachments: Single Source Form; Vendor Letter, Vendor Quote

Certification as to Single Source: Kenneth Lathrop, Chief of Information Technologies Division/CIO

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER

126.206.

H

b N . % :
WNALYST: Ruben Ola Greg¥fy Pease, Chief
§ Proclirement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY
DATE:

APPROVED ' DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-114, Revised 12/2007
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INFORMATION TECHNOLOGIES DIVISION

JACKSONV1LLE

September 11, 2019

TO: Greg Pease, Chief of Procurement Division

1,\\\ THRU: Kenneth Lathrop, Chief of Information Technologies / CIO WZC p< f

i «
FROM: Thomas Ossi, Technology Contract and Records Manager, ITD @'%’\Q Mﬁ-b—@ ﬂ-ﬂ-:—

SUBJECT: Software Maintenance for Maximo Enterprise Management Software

The Information Technologies Division (ITD) requests approval of a single source award to
International Business Machines Corp. IBM for the annual software maintenance renewal of
Maximo Enterprise Management Software Licenses.

ITD Management recommends utilizing IBM as a single source for these services. A requisition
will be entered in the amount of $191,995.00.

The period of service will begin on October 1, 2019 through September 30, 2020. Services will
be procured via Purchase Order.

Funding Source: AFIT531CSCS - 04662
Your favorable approval of this request is appreciated.

CC: Van P. Stratton, ERP Manager, ITD

Attachments: Vendor Quote

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St 9™ Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fox: 904.232.6932





INGLE E T

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT./DIVISION): Information Technologies Division

FUNDING SOURCE: AFITS31CSCS - 04662

BRIEF DESCRIPTION OF GOODS/SERVICES:
Software annual maintenance renewal for MAXIMO Enterprise Management software

AMOUNT OF PROJECT (attach quote): $191,995.00

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH
QUOTE/PROPOSAL):

Software maintenance for 369 Licenses for Public Works, Fleet, Parks and Recreation, JFRD

and for ITD.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

MAXIMO is licensed solely by IBM and IBM is the sole source of product updates and

new versions and releases. While there are IBM re-sellers that could provide this service, they
typically charge 11% to 13% more. IBM has provided the support directly since the original installation.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

Internet searches have revealed no alternative sources to MAXIMO annual software
maintenance with the same terms and cost.

Submitted by:M?WZW’ gn}@'f’i’is-ﬂ AYFIIC_MZ) /S M@fz

(Name) (Title)
Date: Q’N",ﬁ

/]
§ st /
a .
Requesting Agency’s Director’s Signature: 0 / /ﬂ/\»
]

Procurement Division March, 2017





International Business Machines Corp.
1650 Summit Lake Drive
Tallahassee, FL. 32317

September 11, 2019
Thomas Ossi

City of Jacksonville
214 N HOGAN Street, 9th Flor
Jacksonville, FL 32202-4240

Subject: IBM Sole-source Provider
Reference: IBM Quotation 18453649
Dear Thomas:

This letter serves to represent that IBM is the sole provider of the the Maximo software products included

in the quote 18453649 are licensed solely by IBM. In addition, IBM is the sole source of product updates

for the software products listed above and for the new versions or releases of those. Licenses and related
maintenance, subscription or support can be acquired directly from IBM or through an authorized IBM

reseller. IBM resellers can independently establish their own prices for the software licenses and related
maintenance, subscription or support but the terms of support are set and maintained solely by IBM.

If you have further questions or comments, please feel free to discuss it with me at Kolby.mcwilliams@ibm.com or
you can reach me at §50-228-3927.

Sincerely,
Kolby McWilliams
SW Subscription & Support Renewal Rep.

Signature:






International Business Machines Corporation
International Business Machines Corporation, PO Box 643600, Pittsburgh, PA 15264-3600

IBM Software Quotation

28-Aug-2019
Attn: Thomas Ossi
CITY OF JACKSONVILLE
214 N HOGAN Street, 9th Floor
JACKSONVILLE FL 32202-4240
UNITED STATES
Passport Advantage Agreement Number: 181504 Passport Advantage Site Number: 3239152
IBM Customer Number: 1221950 Anniversary: 01-Oct
Relationship SVP Level: GV Quotation SVP Level: GV

Dear Customer:
Thank you for your inquiry regarding IBM Software.

Any and all prices herein are suggested prices only and are subject to change at IBM's sole discretion. Products listed herein are
subject to withdrawal or modification by IBM at any time at IBM's sole discretion. Final coverage dates for new license, Software
Subscription and Support reinstatement, and Software Subscription and Support renewal part numbers will be based upon IBM's
acceptance of the order, and as specified in the applicable agreements, irrespective of the dates which may appear in this quote.

This quotation is valid from 28-Aug-2019 and will expire on 30-Sep-2019.

Your order will be governed by and is subject to the terms of your Passport Advantage Agreement or the Passport Advantage
Express Agreement, as applicable, against which this transaction will be placed.

Data Processing Protection - IBM's Data Processing Addendum (DPA) at hitp-//ibm com/dpa and the DPA Exhibit at
hittps://www ibm com/mysupport/s/article/snpport-privacy apply to Client personal data, if and to the extent: i) the European
General Data Protection Regulation (EU/2016/679); and ii) other data protection laws identified at www ibm com/dpa/dpl apply.

If you need assistance with placing your order or wish to discuss your quotation, please contact the IBM Representative noted
below.

Y ours sincerely,
Kolby A McWilliams
Phone Number:

Fax Number:
E-mail Address:  Kolby.McWilliams@ibm.com
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International Business Machines Corporation
International Business Machines Corporation, PO Box 643600, Pittsburgh, PA 15264-3600

Quotation Number: 18453649
IBM Contact: Kolby A McWilliams Quote Effective Date: 28-Aug-2019
Phone Number: Quote Expiration Date: 30-Sep-2019

Passport Advantage Agreement Number: 181504 Passport Advantage Site Number: 3239152
IBM Customer Number: 1221950 Anniversary: 01-Oct
Relationship SVP Level: GV Quotation SVP Level: GV

Customer:

Attn: Thomas Ossi

CITY OF JACKSONVILLE

214 N HOGAN Street, 9th Floor
JACKSONVILLE FL 32202-4240
UNITED STATES

Item Part Number Quantity Points Unit SVP Price Discounted Price Extended Amount

IBM Control Desk Authorized User Annual SW Subscription & Support
Renewal

001 EOCVILL 50 127.00 485.40 485.40 24,270.00
01-Oct-2019 - 30-Sep-2020

IBM Control Desk Concurrent User Annual SW Subscription & Support
Renewal

002 EOCVLLL 20 152.00 1,454.00 469.33 9,386.54
01-Oct-2019 - 30-Sep-2020

IBM Maximo Anywhere per Authorized User Annual SW Subscription &
Support Renewal

003 EOI3NLL 3 5.97 380.80 380.80 1,142.40
01-Oct-2019 - 30-Sep-2020

IBM Tivoli Maximo Asset Management Internal Service Providers
Authorized User Annual SW Subscription & Support Renewal

004 EO5SBSLL 4 3.68 176.80 170.94 683.76
01-Oct-2019 - 30-Sep-2020

IBM Maximo Asset Management Internal Service Providers Install SW
Subseription & Support Renewal

005 EO5B6LL i 18.60 3,553.00 3,435.16 3,435.16
01-Oct-2019 - 30-Sep-2020

IBM Maximo Asset Management Authorized User Annual SW
Subscription & Support Renewal

006 ECAUULL 175 973.00 1,063.00 485.96 85,043.00
01-Oct-2019 - 30-Sep-2020

Useful/Important Web resources.
Passport Advantage information, custormer secure site access. training, etc.. ibm.com/software/passportadvantage
IBM's International Program License Agreement and product License Information documents: ibm.com/software/sla
IBM Software Support web site: https:/www.ibm.com/software/support/handbook.html
IBM Customer Number: 1221950
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International Business Machines Corporation === =
International Business Machines Corporation, PO Box 643600, Pittsburgh, PA 15264-3600 E _— ==z
Item | Part Number Quantity Points Unit SVP Price Discounted Price Extended Amount

IBM Maximo Asset Management Limited Use Authorized User Annual
SW Subscription & Support Renewal

007 EOAUTLL 5 13.80 528.70 480.43 2,402.15
01-Oct-2019 - 30-Sep-2020

IBM Maximo for Transportation Authorized User Annual SW
Subscription & Support Renewal

008 EOAVDLL 100 658.00 1,258.00 586.48 58,648.00
01-Oct-2019 - 30-Sep-2020

IBM Maximo Linear Asset Manager Authorized User Annual SW
Subscription & Support Renewal

009 EO4STLL 3 1.83 117.30 111.23 333.69
01-Oct-2019 - 30-Sep-2020

IBM Maximo Spatial Asset Management Install Annual SW Subscription
& Support Renewal

010 EOAVYLL 1 30.80 5,899.00 5,703.35 5,703.35
01-Oct-2019 - 30-Sep-2020

IBM Maximo Spatial Asset Management Authorized User Annual SW
Subscription & Support Renewal

011 EOAVZLL 5 0.95 35.53 34.35 171.75
01-Oct-2019 - 30-Sep-2020

IBM SPSS Statistics Base Authorized User Annual SW Subscription &
Support Renewal

012 EO9NNLL 1 2.61 499.80 499.80 499.80
01-Oct-2019 - 30-Sep-2020

IBM SPSS Custom Tables Authorized User Annual SW Subscription &
Support Renewal

013 EO9PXLL 1 1.44 275.40 27540 275.40
01-Oct-2019 - 30-Sep-2020

Useful/Important Web resources
Passport Advantage information. customer secure site access. training, etc.. ibm.com/software/passportadvantage
[BM's International Program License Agreement and product License Information documents: ibm.com/software/sla
IBM Software Support web site: https://www.ibm.com/software/support/handbook.html
IBM Customer Number: 1221950
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International Business Machines Corporation —_——==
International Business Machines Corporation, PO Box 643600, Pittsburgh, PA 15264-3600 = == E—:TE
Item | Part Number Quantity Points Unit SVP Price Discounted Price Extended Amount
Applicable tax will be recalculated at the time of order processing.
Total Points: 1,989.68 Subtotal in USD: 191,995.00
Total in USD: 191,995.00

Y our order is governed by and subject to the terms of your Passport Advantage Agreement or the Passport| Advantage Express
IAgreement, as applicable, against which this transaction will be|placed.

Data Processing Protection - IBM's Data Processing Addendum| (DPA) at http://ibm ¢com/dpa and the DPA Exhibit at
. . /s/arti -pri apply to Client personal data, if and to the extent: i) the European General
Data Protection Regulation (EU/2016/679); and ii) other data pfotection laws identified at www ibm com/fpa/dpl apply.

Useful/Important Web resources
Passport Advantage information. customer secure site access. training. etc.. ibm.com/software/passportadvantage
IBM's International Program License Agreement and product License Information documents: ibm.com/software/sla
IBM Software Support web site: https://www.ibm.com/software/support/handbook.html
[BM Customer Number: 1221950
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International Business Machines Corporation
International Business Machines Corporation, PO Box 643600, Pittsburgh, PA 15264-3600

..lli
"II
®

IBM Terms and Conditions

IBM International Passport Advantage Agreement

The quote or order to which this document relates is governed by the terms of your Passport Advantage Agreement and its associated
attachment(s).

If you have any trouble with the link(s) provided, please copy and paste the appropriate URL in your browser's navigation bar.

Useful/Important Web resources

Passport Advantage information. customer secure site access. training. etc.” 3y [ L

IBM's International Program License Agreement and product License Information documents. sy ibm com/soffware/sla
IBM Software Support Web site: hitps.Zawww abm cam/saftware/snppart/handhook himt

IBM Customer Number 1221930






October, 22 2018
Mr. Thomas Ossi
City of Jacksonville

214 N HOGAN Street, 9th Flor
Jacksonville, FL 32202-4240

Re: rate for FY2020.
Dear Mr. Ossi.

international Business Machine Corporation (“IBM”) is pleased to offer[The City of Jacksonville (“You” or “you”) the below
pricing for certain IBM Subscription and Support (“S&S”) .

1. IBM Subscription and Support Eligible Programs
The terms of this Price Offer Letter apply to S&S for the following prgrams (“Eligible Programs”):

S&S TABLE 1

IBM Maximo Anywhere per Authorized User
EOI3NLL Annual SW Subscription & Support Renewal 3
IBM Control Desk Concurrent User Annual

EOCVLLL SW Subscription & Support Renewal 20
IBM Control Desk Authorized User Annual
EOCVILL SW Subscription & Support Renewal 50

IBM SPSS Custom Tables Authorized User
EQ9PXLL Annual SW Subscription & Support Renewal 1
IBM SPSS Statistics Base Authorized User
EO9NNLL  |Annual SW Subscription & Support Renewal 1
IBM Maximo Spatial Asset Management
Authorized User Annual SW Subscription &
EOAVZLL  |Support Renewal 5
IBM Maximo Spatial Asset Management
Install Annual SW Subscription & Support
EOAVYLL  |Renewal 1
IBM Maximo for Transportation Authorized
User Annual SW Subscription & Support
EOAVDLL |Renewal 100
IBM Maximo Asset Management Internal
Service Providers Install SW Subscription &
EOSB6LL Support Renewal 1

COJax NTE .docx 1
September 2012
1BM Confidential





IBM Tivoli Maximo Asset Management
Internal Service Providers Authorized User
EO5B5LL  |Annual SW Subscription & Support Renewal 4
IBM Maximo Linear Asset Manager
Authorized User Annual SW Subscription &
EQ4ASTLL Support Renewal 3
IBM Maximo Asset Management Authorized
User Annual SW Subscription & Support
EOAUULL |Renewal 175
IBM Maximo Asset Management Limited Use
Authorized User Annual SW Subscription &
EOAUTLL  |Support Renewal 5

2. |BM S&S Price Offer
Prior to the S&S beginning dates in the table below (purchase must be made prior to the S&S anniversary date),
provided that your S&S for such Eligible Programs has not lapsed, you are entitled to receive S&S for the Eligible
Programs specified in S&S Table 1 above for the 12 month periods and pricing stated in the table below.

S&S TABLE

~ October 1.2019 | September 30.2020 | _ 6% [ $191,99500

This Price Offer Letter is exclusive of any applicable duties, fees and taxes. You are responsible for any such duties, fees
and taxes including, but not limited to, withholding taxes and those associated with the cross border deployment of any
Eligible Programs and S&S acquired under this Price Offer Letter.

Acquisitions made under this Price Offer Letter may not be sublicensed, resold, rented, leased or transferred to third parties.
You may not transfer or assign this Price Offer Letter without the prior written consent of IBM. This Price Offer Letter shall
be binding upon and inure to the benefit of the parties and their respective successors and assignees.

The terms of the IBM Passport Advantage Agreement, the IBM International Program License Agreement, the IBM
Agreement for Acquisition of Software Maintenance, as applicable, or such other agreements as we mutually agree in
writing, shall govern any acquisitions under this Price Offer Letter (collectively “Associated Documents”). This Price Offer
Letter is confidential and Customer agrees not to disclose its terms to any third party without IBM’s prior written consent
except as required by law.

Thank you for your consideration.

Gabriel Sandia
SW Subscription & Support Renewal Rep.

COJax IBM NTE 2
IBM Confidential






SINGLE SOURCE AWARD BID # SS-0267-20

Subject: Annual Support and Maintenance for Showcase Software

Department: Clerk of the Circuit and County
Courts

Description of Purchase: Recommend approval of single source award to Courtview Justice Solutions, Inc.
DBA equivant, to provide annual maintenance for Showcase Software. Period of service will be from
October 1, 2019 to September 30, 2020. Total requested expenditure amount not-to exceed $587,433.25.

Funding Source: To be funded and encumbered with state funds pursuant to F.S. 28.37(5) - 10% of all
court-related fines collected by the clerk, except for penalties or fines distributed to counties or municipalities
under s.316.0083(1)(b)3 or s.318.18(15)(a), shall be deposited into the Clerk's Public Records
Modernization Trust Fund to be used exclusively for additional clerk court-related operational needs and
program enhancements.

Single Source Award To: Courtview Justice Solutions, inc. DBA equivant

Price Justification: See attachment

Total Award: $587,433.25 Requisition #:
Attachments: Single Source Form, Vendor Quote and Previous Award

Certification as to Sole Source: Allison Luker, Chief Financial Officer, Clerk of the Circuit & County Courts

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

A Y oo

t Division

(\9)
WAnalyst Ruben Ola ql% glase Chief
Progjirem

APPROVAL OF GENERAL GOVERNMENT AA/VARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





Clerk of the Circuit & County Courts

DUVAL COUNTY
JACKSONVILLE, FLORIDA 32202

RONNIE FUSSELL
CLERK OF THE CIRCUIT AND COUNTY COURT

September 24, 2019

To: Gregory Pease, Chief of Procurement |

Thru: Jennifer Spinelli, Deputy Chief Financial Officer S D
From: Austin Eler, Senior Specialist - Purchasing L Z:i?é /": ’ Y—\
‘Subject: Single Source Award — Equivant Support and Maintenance Renewal

The Clerk of the Circuit and County Courts is requesting a single source award to CourtView Justice
Solutions inc. d/b/a equivant to provide support and annual maintenance for the Clerk’s ShowCase.
Mentis Integration API, eCitation, Acclaim e-Recording Process Interface and ePayment software. Period
of service is from October 1, 2019 through September 30, 2020. Total expenditure not to exceed
$587.433.25.

CourtView Justice Solutions inc. d/bfa equivant designed and developed the software services listed
above, and all software created is proprietary property of the company and protected by law. Please see
the sole source disclaimer at the bottom of the renewal notice for more information.

To be funded and encumbered with state funding; the clerk’s office will issue the purchase order
internally,

Attached: Single Source Request
Equivant Support and Maintenance Renewal Notice

501 West Adams Street, Suite 2350
lacksonville, Florida 32202
Telephone: 904-255-2087 Facsimile: 904-255-2157






Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT./DIVISION): Clerk of the Circuit and County Courts

FUNDING SOURCE: intemal State Funding

BRIEF DESCRIPTION OF GOODS/SERVICES:

Software maintenance renewal for the ShowCase, Mentis Intergration AP, eCitation, Acclaim e-Recording
Process Interface, and ePayment applications.

AMOUNT OF PROJECT (attach quote): $587.433.25

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH
QUOTE/PROPOSAL):

Software maintenance renewal for the period of October 1, 2018 through September 30, 2020 and includes updates
& enhancements, unlimited email & phone support.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

CourtView software is proprietary property of CourtView Justice Solutions Inc. d/b/a equivant and protected by law.
Another parly cannot alter, modify, change, manipulate or provide maintenance for this product without infringing
upon equivant’s ownership rights.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

Equivant is the sole source for software maintenance and services for its products.

Submitted by: Austin Eler Sr. Specialist - Purchasing
(Name) (Title)

Date: /282019

Requesting Agency’s Director’s Signature:

N
oo 1

Procurement Division March, 2017





equivant

Support and Maintenance Renewal Notice

Gerald Cates Date: ~ July 18,2019
Duval County Client {iDx DUVALFL
Clerk of the Circuit Court

301 West Adams Street

Jacksonville, F1L. 32202

Software Maintenance Renewal

Support Period: October 1, 2019 through September 36, 2020
Software Annual Amount

ShowCase Software Support & Maintenance

Appeals $14,165.00
Circuit Civil $42,407.00
County Civil $42,407.00
Domestic Violence ‘ $14,136.00
Family Law $42.407.00
Felony $70,718.00
Juvenile . $42,430.00
Mental Health $14,136.00
Probate $28,270.00
Traffic'Misdemeanor $243,134.00
Mentis Integration API $16,603.00
eCitation $3,485.00
Acclaim e-Recording Process Interface $6,623.00
ePayment (1/1:20 to 9/30.20) - $6,512.25
Total Maintenance: $587.433.23%

Includes updates & enhancements. unlimited email & phone support for 12 monhs
equivant will issue an invoice within 60 days

This maintenance renewal is pursuant to the current equivant Support Agreement and renews annually.

Notification of termination is required pursuant to that agreement. Court View software is proprietary property

ot CourtView Justice Solutions Inc. d'b'a equivant and protected by faw. Another party cannot alter, modify, change.
manipulate or provide maintenance for this product without infringing upon eguivant's ownership rights.

equivant is the sole source for sofiware maintenance and services for its products,

CourtView Justice Solutions {ne. Federal Tax 1D # 46-0521050

4823 Highee Avenue NW, Suite 101, Canton. Ohio 44718 Phone: 3304704280 Fax: 330.494.2483





SINGLE SOURCE AWARD A BID # 5§5-0539-18
Subject: Annual Support and Maintenance for Showcase Software

Department: Clerk of the Circuit and County
Courts

Description of Purchase: Recommend approval of single source award to Courtview Justice Solutions, Inc.
DBA equivant, to provide annual maintenance for Showcase Software. Period of service is from October 1,
2018 to September 30, 2018. Total not to exceed expenditure in the amount of $571,210.00.

Funding Source: To be funded and encumbered with state funds pursuant to F.S. 28.37(5) - 10% of all
court-related fines collected by the clerk, except for penalties or fines distributed to counties or municipalities
under $.316.0083(1)(b)3 or s.318.18(15)(a), shall be deposited into the Clerk's Public Records

Modernization Trust Fund to be used exclusively for additional clerk court-related operational needs and
program enhancements.

Single Source Award To: Courtview Justice Solutions, Inc. DBA equivant

Price Justification: See attachment

Total Award: $571,210.00 Requisition #: 197620
Attachments:; Single Source Form, Vendor Quote and Previous Award

Certification as to Sole Source: Allison Luker, Chief Financial Officer, Clerk of the Circuit & County Courts

THE BOVRCHASE 1S RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

7y Bnalyst: Aafiette Burney Gregdy Peade, Chief '
‘ Procyfemensf Division

APPROVAL OF GENERAL GOVERNMENT A&ARDg COMMITTEE

) “ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED Fur?s” /
LHal= - 2 /16/LT

" CHAIRMAN ~ DATE o

ACTION OF AWARDING AUTHORITY DATE: %

DISAPPROVED

Sam E. Mousa
Chief administrative Sfficer

: » i For: Mayor Lenny Curry
C% ﬂmfnj h/ dj{\ Under Authority of-
SIGNATURE OF AUTHENTICATION j . \( 4 A Ner-2815.08

FORM GB-113, Revised 122007





Pursuant to the City of Jacksonvilie Procurement Code § 126,206 & § 126.312, whesn
requesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurcment with applicable attachments.

REQUESTING AGENCY (DEPT/DIVISION): Clerk of tne Circutt ang County Couns

FUNDING SOURCE: Istemal Swate Funding

BRIEF DESCRIPTION OF GOODS/SERVICES:

Software Maintenance Renewal for the ShowCase. Ments Intergration AP eCuation, And Acclaim e-Ragording Process interface

from Ociober 1. 2018 - Seplember 30, 2018

AMOUNT OF PROJECT (attach quote): 357121000

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH
QUOTE/PROPOSAL):

Updates, enhancements, unlimited email and phone support for twelve months for the Clark’s ShowCase Software thal has been

cusiomized by Equivant for the Clerk.

PROVIDBE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

CourView softwara s propnetary property and protectad by law Another party canno! aiter. medify change, manpulate or

provide maintanance for this product without infinging upon Equivant’s ownership nghts. Equivant is the sole source for software

maienance and sennces for ' products.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO BIVISIONS:

The Clerk's uffice assens ihat no other vendor can provide maintenance for the software provided by Equivant

Submitted by: Austin Eler Sr. Specialist - Purchasing

{Name} {Title)
Date: rooiz018

Requesting Agency’s Director’s Signature: //?( D&AA& S

Procurement Division March, 2017

GS-0839-/%






gquivant

Support and Maintenance Renewal Notice

Gerald Cates Date:
Duvyl County Chent 13
Clerk of the Circuit Court

501 West Adams Street

Jacksonville, FL 33202

July 26, 2618
DUVALKL

Software Maintenance Renewal

Support Period: October I, 2018 through September 38, 2019
Soliware

ShowCase Software Support & Maintenance
Appeals
Circuit Civi)
County Civil -
Domestic Violence
Family Law
Felony
Juvenile
Mental Health
Probate
Traffic/Misdemeanor
Mentis Integration AP
eCitation
Acclaim e-Recording Process Interface

Fotal Maintenance:

includes updutes & enhancements. untimited emuoit & phove support for 12 months
eqidvant will issue an invoice within 60 davs

Annual Amount

$13,928.00
$41,698.00
331.658.00
$13.900.00
$41.698 .00
$69.,536.00
34172100
$13.900.00
§27.79700
3239.070.00
$16.325.00
$3,427.00
$6.512.00

3571.210.00

This mainteaance renvwal is pursuant o the current equivant Suppurt Agreement and renews annually,

Nottfication of termination Is sequired pursuant 10 that agreement. CountView soflwar is proprictary propesty

of ComtView Justice Sofutions Ine &/biu equivant and protesicd by Izw. Another party cannot alter, modily. change.
manipulate or provide maintenance for this product without infringing upon equivant’s owncrship rights.

equivant is the sole souree tor softiware maintenanee and services for is products.
CountView Justice Solusions Ine. Faderal Tax 1D # 46-8531030

4825 iigher Avenue NW. Suite 181 Canton, Ghin 14718 Phone 330 470 4280 Fax 330.494 2483






SOLE SOURCE AWARD BID # S8-0270-17
Subject: Annual Maintenance for Showcase Sofiware

Department: Clerk of the Circuit and County

Courts

Description of Purchase; Recommand approval of sole source award to Courtview Justice Solutions, Inc.
to provide maintenance for Showcase Software. Period of service is from October 1, 2016 to September 30,
2017. Total not to exceed expenditure in the amount of $535,280.00.

Funding Source: To be funded and encumbered with state funds pursuant io F.S, 28.37(5) - 10% of all
court-related fines collected by the clerk, except for penaltiss or fines distributed to counties or
municipalities under 5.316.0083(1)(b)3 or 5.318.18(15)(a), shall be deposited into the Clerk’s Public Records

Modernization Trust Fund to be used exclusively for additional clerk court-related operational needs and
program enhancements,

Sale Source Award To: Courlview Justice Solutions, Ine.

Price Justification: See altachment

Total Award: $535,280.00 Requisition #; 197820
Attachments: Sole Source Form and Vendor Letter and Quote
Certification as to Sole Source: Allison Luker, Chief Financial Officer, Clerk of the Circuit & Counly Courts

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

/2

e Chisf
Procugmeény Division

Analyst: Annette Burney

o

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
"ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

J(AAQA« Zf 22‘44532 / | q'”QQ\~ lé;

CHAIRMAN ? DATE

QoA 4

ACTION OF AWARDING AUTGORITY pare: ’
(\{\ APPROVED ﬁV DISAPPROVED

OTHER

\ J | A
SIGNATURE OF AUTHENTICATION \lb ﬁ/{ I{A/ GL/ MgL{W

FORM G113, Revised 123007







SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR VERTICAL/ARCHITECTURAL PROJECTS
BID # CDB-0007-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION —~ DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: - NUMBER RECEIVED: - OTHER: -

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Fire Station No. 73 Project was awarded to Auld & White Constructors, LLC, on 10/1 9/17 in the amount of $163,264.00; Change
Order #1 was approved on 05/05/18 in the amount of $3,300,000.00; Change Order #2 was approved on 04/04/19 in the amount of
$29,051.00; Change Order #3 was approved on 06/06/19 in the amount of $5,754.00; Change Order #4 was approved on 06/20/19 inthe
amount of $2,368.00; Change Order #5 was approved on 08/16/19 in the amount of $1,328.00.

Recommend approval of Change Order #6 to Auld & W hite Constructors, LLC, for the increase amount of $1 ,07_4.00 for installation of new
door hardware on existing doors of rooms 115 and 117, per “Exhibit D-7”. Revised guaranteed maximum price will be $3,502,839.00. Total
annual expenditure amount is currently at $24,000,000.00; total amount spent to date is $7,862,920.43.

Funding for this project to be executed by Amendment 2G for contract # 9182-03 and encumbered by account(s):
FRCP32EFS-069505-FR0051-01

Attachments: Rgcommendatiqn Memo, Exhibit “D-7", Previous Award(s)

BUYER A_{aRdiyg /f?‘f:w:éf/ RESPECTFULLY SUBMITTED [ 4 !
"MARILYN LMDLER GREGQRY PEASE, CHIEF
PROGYREWENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering & Construction Mgmt. / Keith Powers, Interim Director

of Fire and Rescue

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Flerida
Lenny Curry, Mayor

_ Department of Public Works -
Engineering & Construction Management Division
214 N. Hogan Street, 10™ Floor
Jacksonville, FL 32202

ONE CITY. ONE JACKSONVILLE. (904) 255-8762
www.coj.net

September 18, 2019

TO: Gregory W. Pease
Chief of Procurement

THRU: John P, Pappas, P.E./
Director

FROM: Robin G. Smith, PE ~ 7
Chief, Engineering & £ons

Keith Powers

Interim Director of Fire and
SUBJECT:  CDB-0007-16 — Design-Build Service's I/Architectural Projects —
Fire Station No. 73 -~ AMENDMENT 2G

In accordance with Design/Build CDB-0007-16, Contract 9182-03, the subject project was
awarded by Amendment 2A in the amount of $163,264.00 to provide 60% design of Fire Station
#73. Amendment 2B in the amount of $3,300,000.00 was for the completion of 100% design,
permits and construction of the Fire Station. Amendment 2C in the amount of $29,051.00 was to
address changes to the scope as requested by Cecil Field Airport and conflicts encountered
during construction. Amendment 2D in the amount of $5,754.00 was to modify the Fire Station
Alerting System. Amendment 2E in the amount of $2,368.00 was for the installation of the Fire
Alarm Teleguard Dailer System and monitoring services. Amendment 2F in the amount of
$1,328.00 was for an additional wood door between Private Bathroom 115 and Storage Room
116. Amendment 2G is for the installation of new door hardware on existing doors of rooms 115
and 117. Negotiations have resulted in the attached scope and fee summary, D-7 in the amount
of $1,074.00. JSEB goals of 10% continue to be met.

Accordingly, this is to recommend that Amendment 2A to Contract No #9182-03, originally
executed November 22, 2017, between the City and Auld & White Constructors, LLC. for Design-
Build Services- Vertical/Architectural Projects, be amended to incorporate the attached Scope and
Fee Summary, Exhibit D-7 for Fire Station #73 to increase the maximum GMP by $1,074.00 to a
new GMP of $3,502,838.00, known as Amendment 2G.

Total funding for this project should be encumbered by contract as follows:

ACCOUNT NO. ENCUMBERED AMOUNT
FRCP32EFS-069505-FR0051-01 $1,074.00
TOTAL: $1,074.00

RGS/w
cc: Lori West, Engineering Contract Specialist, Engineering & Construction Management

Attachments





EXHIBIT D-7

AULD WHITE CONSTRUCTORS, LLC
FIRE STATION NO. 73 CECIL FIELD
CONTRACT # 9182.03

NET NET

NBR MASTER [TEM DESCRIPTION QUANTITY  UOM UNITCOST ADDITION  NET DELETION TOTALS

NEW ITEMS -

1 New Door Hardware 100 L8 $1,07400 = $1,074.00

JUSTIFICATION: PCO 9 Includes installation of new door hardware on existing doors of rooms 115 and 117 at the Locker Room per JFRD

request.

NEW ITEMS SUBTOTAL $1,074.00 $0.00

NEW ITEMS NET TOTAL $1,074.00
NET TOTAL CHANGE ORDER NO. 5 $1,074.00

Page 1





EXHIBIT D-7

AULD&WHITE
CONSTRUCTORS + LLC

9/11/2019 ' Re: Fire Station No. 73 Cecil Field
AWC Project Number: 1600-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor

Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 9 for the following additional work:

Furnish all labor, material and equipment necessary to properly complete the installation of new Door
Hardware on the two (2) existing Doors [115 & 117] at the Locker Room per JFRD request.

Notes:
1. AWC reserves the right to request additional time and money due to the cumulative effect of all pending
changes.

2. This P.C.0. must be approved no later than Monday, September {6, 2019 to minimize any future delays to
the project.

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. 9....ccciiiiiiiiiinininn, $1,074.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution.

Sincerely,

_ames Burkin

James Durkin
Project Manager

c:

Attachments
ACCEPTED:

City of Jacksonville

BY:

DATE:






Auld & White Constructors, LLC
4168 Southpoint Parkway, Suite 101
Jacksonville, FL 32216

Phone: 804-295-2555

Owner: City of Jacksonville
214 N. Hogan Street, 10th Floor
Jacksonville, FL 32202

Change Order Request

Project:

1600- Fire Station No. 73 Cecil Field

5845 Aviation Avenue
Jacksonville, FL 32221

EXHIBITD-7

Change Ordar Request # : 9 - Additional Door Hardware At Locker Room

Phase
08001.

Description

Approved By: City of Jacksonville

Signed:

FRAMES, DOORS & HARDWARE

Cost Type EstUnits EstHRs UM EstUnitCost Estimated Cost

2 8us 0.00 000 LS 8.00 % 972.00
Bond 0.90% 10.00
Bullders Risk 0.58% 6.00
Labor Burden 53.00% 0.00
Misc Tools & Equipment 12.00% 0.00
Overhead and Profit 7.50% 74.00
Printing Costs 0.50% 5.00
Sales Tax 7.00% 0.00
Total For Change Order $1,074.00

Submitted By: Auld & White Constructors, LLC

Signed:

Date:

Date:






S RAY WARE HARDWARE, INC. ACKNOWLEDGEMENT

4048 HERSCHEL STREET
JACKSONVILLE, FL 32205-9299
HARDWARE 904-389-6659

ESTABLISHED 1828 Numbe

. 10810672019

Ship-to. SAME . Billto. 1623-156

FIRE STATION #73 'FIRE STATION #73

AULD & WIITE CONSTRUCTORS LLC  AULD & WHITE CONSTRUCTORS LLC

4168 SOUTHPOINT PARKWAY 4168 SOUTHPOINT PARKWAY

SUITE 101 'SUITE 101

JACKSONVILLE, FL 32216 | JACKSONVILLE, FL 32216
(Ondersd | Roquested | Salesperson | Tems  |wh| Fmignt|  sWpve
077252019 ASAP  JDJUSTINDENNING | NET 30 DAYS | 01 | rRE/aDD oT

Refersnce #: | CHANGE ORDER #4

ifem Description Ordared . uM Prive | uM Exiension

TO PROVIDE A STOREROOM LOCK
WITH OCCUPANCY INDICATOR FOR
COPENING 115

AND CLASSROOM LOCK FOR

OPENING 117
AURSS05FL2196 IND626 YALE STOREROOM LOCK W. OCC IND 1iEA 540.00 i A 540.00
Y1 KEYWAY @-BITTED '
AURSBOSFL 2196 626 YALE CLASSROOM LOCK 1 EA 375.00 A 375.00°

Y1 KEYWAY 0-BITTED

R P e o g oo | o i
\%n‘ NVOICE AM Ut i THE = “NTCPL. 1GATIE: "AX-AMLOUNTT 608

THITALCRL™H 97 .05
CONTE YFR M TICKETA )Re “IRNS N SP. 1AL RDERS

Lustomer Copy ... Last Page





SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR VERTICAL/ARCHITECTURAL PROJECTS
BID # CDB-0007-16 - OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: - NUMBER RECEIVED: - OTHER: -

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: :

The Fire Station No. 73 Project was awarded to Auld & White Constructors, LLC, on 10/19/17 in the amount of $163,264.00; Change
Order #1 was approved on 05/05/18 in the amount of $3,300,000.00; Change Order #2 was approved on 04/04/19 in the amount of
$29,051.00; Change Order #3 was approved on 06/06/19 in the amount of $5,754.00; Change Order #4 was approved on 06/20/19 in the
amount of $2,368.00. :

Recommend approval of Change Order #5 to Auld & White Constructors, LLC, for the increase amount of $1,328.00 for an additional
wood door between Private Bathroom 115 and Storage Room 116, per “Exhibit D-6”. Revised guaranteed maximum price will be
$3,501,765.00. Total annual expenditure amount is currently at $18,000,000.00; total amount spent to date is $7,828,741.43.

Funding for this project to be executed by Amendment 2F for contract # 9182-03 and encumbered by account(s):
FRCP32EFS-069505-FR0051-01

Attachments: Recommendatign Memo, Exhibit “D-6", Previous Award(s)

RESPECTFULLY SUBMITTED

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering & Construction Mgmt. / Keith Powers, Interim Director

of Fire and Rescue

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVIN ) MEMBERS DISAPPROVING ,% DATE: (Q// SJ//?
. /?45{7% r
ﬂ m

OTHER

| ACTlc% OE/AWARDING AUTHORITY DATE | / I 19
m\ K‘ﬁROVED / DISAPPROVED:
OTHER:

. Brian Hughes "
SIGNATURE OF AUTHENTICATION ﬁ [/l - chiet Agministative Officer

V" "For Mayor termy Cutry
Under Authority of:
Executive Order No: 2019-02






SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR VERTICAL/ARCHITECTURAL PROJECTS
‘BID# CDB-0007-16 : OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: .
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: - NUMBER RECEIVED: - OTHER: -

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Fire Station No. 73 Project was awarded to Auld & White Constructors, LLC, on 10/19/17 in the amount of $163,264.00; Change

Order #1 was approved on 05/05/18 in the amount of $3,300,000.00; Change Order #2 was approved on 04/04/19 in the amount of
$29,051.00; Change Order #3 was approved on 06/06/19 in the amount of $5,754.00.

Recommend approval of Change Order #4 to Auld & White Constructors, LLC, for the increase amount of $2,368.00 for the installation of
the Fire Alarm Teleguard Dialer System and monitoring services, per “Exhibit D-5”. Revised guaranteed maximum price will be
$3,500,437.00. Total annual expenditure amount is currently at $18,000,000.00; total amount spent to date is $7,461,829.37.

Funding for this project to be executed by Amendment 2E for contract # 9182-03 and encumbered by account(s):
FRCP32EFS-069505-FR0051-01 :

Attachments: maﬁon Memo, Exhibit “D-5", Previous Award(s)
BUYER /L/ z %L’LC{}" RESPECTFULLY SUBMITTED %/L'\
MARILYN KAIDLER GR PEASE, CHIEF
P MENT DIVISION

i

/ :
CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering & Construction Mgmt. / Keith Powers, Interim Director
of Fire and Rescue

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS WG . MEMBERS DISAPPROVING /é DATE: é/¢20 // 7
./ /
> L

/",

OTHER

Wy
v/,
/ e
loﬁ/ OF AWARDING AUTHORITY DATE 4 / 2 /14
PPROVED S~ DISAPPROVED:
v Sam E. Mousa
OTHER: N w—ew Chief Administrative Officer
For: Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION Under Authority of:

Executive Order No, 201503





SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR VERTICAL/ARCHITECTURAL PROJECTS
BID# CDB-0007-16 ' OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: - NUMBER RECEIVED: - OTHER: -

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: . '
The Fire Station No. 73 Project was awarded to Auld & White Constructors, LLC, on 10/19/17 in the amount of $163,264.00; Change

Order #1 was approved on 05/05/18 in the amount of $3,300,000.00; Change Order #2 was approved on 04/04/19 in the amount of
$29,051.00.

Recommend approval of Change Order #3 to Auld & White Constructors, LLC, for the increase amount of $5,754.00 to modify the Fire
Station Alerting System, per “Exhibit D-4”. The number of construction days will be increased by 7 days to 247. Revised guaranteed
maximum price will be $3,498,069.00. Total annual expenditure amount is currently at $18,000,000.00; total amount spent to date is
$7,459,461.37.

Funding for this project to be executed by Amendment 2D for contract # 9182-03 and encumbered by account(s):
FRCP32EFS-069505-FR0051-01

Attachments; Recommendation Memo, Exhibit “D-4”, Previous Award(s) »
BUYER M)@JZQ@@{L/ RESPECTFULLY SUBMITTED W 7%/'/
RYPEASE, CHIEF

MARILYN LAYLER . GR
PROGZURENMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Acting Chief, Engineering & Construction Mgmt. / Kurtis Wilson, Director
of Fire and Rescue

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING /@6 DATE: 6/06 //q v

Jﬂ'ﬁ/ %//; = OTHER
AR= -

Chiet Adminismative Officer
| : Mayor Lenny Curry
OTHER: 1 X For: May

/)/ZCTION OF A me AUTHORITY DATE Je ], 4
gP/ROVED Q [M DISAPPROVED: Sam E. Mousa
& f ‘Ub Under gonthrority-ofs I
E tive Order No. -
SIGNATURE OF AUTHENTICATION *ﬁ@w\ 0\/ We






SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR VERTICAL/ARCHITECTURAL PROJECTS
BID# CDB-0007-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION — DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: - - NUMBER RECEIVED: - | OTHER: -

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Fire Station No. 73 Project was awarded to Auld & White Constructors, LLC, on 10/19/17 in the amount of $163,264.00; Change
Order #1 was approved on 05/05/18 in the amount of $3,300,000.00.

Recommend approval of Change Order #2 to Auld & White Constructors, LLC, for the increase amount of $29,051.00 to address changes
to the scope as requested by Cécil Field Airport and conflicts encountered during construction, per “Exhibit D-3". There is no changein
the number of days for construction at this time. Revised guaranteed maximum price will be $3,492,315.00. Total annual expenditure
amount is currently at $18,000,000.00; total amount spent to date is $7,453,707.37. )

Funding for this project to be exscuted by Amendment 26 for contract # 9182-03 and encumbered by account(s):
FRCP32EFS-069505-FR0051-01 ]

Attachments: Recommendation Memo, Exhibit “D-3”, Previous Award(s)

BUYE W%&U/ RESPECTFULLY SUBMITTED @}/hﬂ %VL—,
Qémw

ILYN LYDLER GHHGORY HEASE, CHIEF
PROCUREMIENT DIVISION

CONCURRENCE BY: William J. Joyce, P.E., Director of Operations, Public Works Department/ Kurtis Wilson, Director
of Fire and Rescue

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS WVINGJ\_ MEMBERS DISAPPROVING @/ DATE: /.,/O(, / (9
/Z/ | _ OTHER

ANAs
T

Q E - AMaouca
SANT ETIvITToTT

/ﬁTION OF AWARDING, AUTHORITY DATE L’}/ g/ L9
m APPROVED \,;l J&M/UM/ ' DISAPPROVED:
A\ 0

Chief Administrative Officer

Eae Mavaor Lennv Curry
T O Y L4 4

OTHER:

. I
A,
SIGNATURE OF AUTHENTICATION i LAV QA ve Qrdler No, 301503






- SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR VERTICAL/ARCHITECTURAL PROJECTS

BiD# CDB-0007-16 . OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: - NUMBER RECEIVED: - OTHER: -

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The Fire Station No. 73 Project was awarded to Auld & White Constructors, LLC, on 10/1 9/17 in the amount of $163,264.00.

Recommend approval of Change Order #1 to Auld & White Constructors, LLC, for the increase amount of $3,300,000.00 for 100% design,
permits and construction of Fire Station No. 73, per “Exhibit D-27, the 100% design work is to be completed 61 days from the notice to

Proceed and construction is to be completed 240 day from the site clearing permit approval. Revised guaranteed maximum price will be
$3,463,264.00..

Funding for this project to be executed by Amendment 2B for contract # 91 82-03 and encumbered by account(s):
FRCP32EFS-069505-FR0051-01- $1,668,487.00; FRCP32EFS-06505-FR0051-01- $1,631,513.00

Attachments: Recommendation Memo, Exhibit “D-2, Previous Award(s)

%ﬁdl CU/Y RESPECTFULLY SUBMITTED%L ' <
MARILYN LAIDLER A Eeewcg@g%u@s/
‘ PROCUREME ISION

CONCURRENCE BY: Tom Fallin, P.E., Chief-Engineering & Construction Management Division

BUY

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING &) ‘ MEMBERS DISAPPROVING /g DATE:_ 5 /Q&//?

OTHER

A,
ﬂAC/TON OF AWARDING AUTHORITY DATE 5/ [75 / &
/Y) APPROVED DISAPPROVED: L/
l VA

Sam E, Mousa

OTHER: N L.l Chief Administrative Officer
- U/ \ For: Mayor Lenny Curry
SIGNATURE OF AUTHENTICATI WIAZLA W VAL BN, nder iy o

t = Executive Order No. 2015-03





SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR VERTICAL/ARCHITECTURAL PROJECTS
BID# CDB-0007-16 . , OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION ~ DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: - NUMBER RECEIVED: - OTHER: -

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Department of Public Works has completed negotiations with Auld & White Constructors, LLC, for the Fire Station No, 73
Project in accordance with subject bid.

Recommend appraval of award to Auld & White Constructors, LLC, for the Guaranteed Maximum Price in the amount of $163,264.00

for Fire Station No. 73 for 60% Design Development, per “Exhibit A" and allowing for the completion of work 97 days from notice to
proceed .

Funding for this project to be exscuted by Amendment 2A for contract # 9182;6?3 and encumbered by account:
FHCP32EFS-069505-FR0051 -01

Attachments: Recommendation Memo, Exhibit “A”, Previous Award(s)

BUYER L@Mxk | RESPECTFULLY SUBMITTED_%; %M/

MARILYN LAIDLER : Gﬁfeoﬁ PEASE, CHIEF

PHOCUBEMENT DIVISION

CONCURRENCE BY: Tom Faliin, P.E., Chief-Engineering & Construction Management Division

- (ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING /@ DATE: 10//7/ |7

OTHER

ACTION OF AWARDING AUTHORITY DATE (0/ [ 4/ I
(\{\{)Z\?PROVEDM DISAPPROVED: Q,m/ e Mo(ga \

/‘ ' Chief Adminisirative Officer
OTHER:

i ‘R i fﬂUA Eor- Mavor Lenny Curry
. hder Authority of:
SIGNATURE OF AUTHENTICATION %Mv \ éy/(/bm%cutive Order No. 2015-05
/
\

1} 7





TTveYe Ard FUH D/B SVES OF VEHTICAL/ARCHITECTUHAL PROJECTS
BID # CDB-0007-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTHUCTION ~ DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
! SYALUATION CRITERIA

NUMBER oF BIDS INVITED: 4 NUMBER RECEIVED: 8 OTHER: 1 -

SUMMARY oOF BIDS AND RECOMMENDED ACTIONS:

The City had previously issued thig RFP, and the evaluation committee has evaluated proposals. Subsequenﬂy, presentations were
valuated on ctor,

tonducted and e on February 4, 201 8; 02/11/16 Auld & Whita Constructors, LLC wag awarded as highest ranking firm with
unding not-to-exceed $6,000,000.00 annually for a periad of service for five (5) years.

Recommend approval of awarg to include the rate sheets as part of Exhibit A,

as they were omitted from original award. No
~ additional changes are nNeeded. :

Attachments: Hecommendation Memo, Previaus Award (s)

UYER k( J'Jj:u a1t = RESPECTFULLY SUBMITTED é/Z/% @I/\/ )
MARILYN LAIDLER GREGORY PEASE, CHIEF
. o £
/

P7@{ WMENTDIV!SION
CONGURRENCE By- Thomas N. Fallin, p.E i ineerj ' '

. - Chief, Endineering & Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) T
ACTION OF CSPEC COMMITTEE on RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING _ DATE: é,. /6 /é

OTHER
-_—

s
j p
ACTl@Ni FAWARDING THORITY
/)/] %PHOVED |

| DATE / C’/ i

DISAPPROVED: <

STy

OTHER:






TTTwre W PUR U/B SVQS OF VEHTICAUAHCHITECTURAL PROJECTS

BiD# CbB-0007-18 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION — DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASISOF AWARD: EVALUATION CRITERIA
=LALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: g OTHER: 1

" SUMMARY OF BiDs AND RECOMMENDED ACTIONS: :
The City had previously Issyeq this RFP, ang the evajuation committes has evaluated propesals. Subsequenﬂy, presentatiaons wers

conducted and svajuateq on February 4, 201¢, Based upon the combination of Proposal and presentation &valuations, scareg and
rankings are ag follows (Listad In alphabetical arder):

1) Auld & White Canstructors, L1 o (Score 1 16}

3) Saur, Ine, (Score 115)
2) Stellar Group, Inc. (Score 1 15.5)

Recommend approval of award to Auld & White Coﬁstructors, LLC, as receiving the highest score in accardance with the evaluation
and ranking abave, Period of Service will be five (5) years from effective date of contract with funding not-to-exceed $6,000,000.00
'annuany. Ta be executed by forma €ontract through Office of General Counsel,

Attathments: Hecompzer—rﬂation 'Memo, Scoring Matrix, Previoys Award
*,

7

7
BUYER coh ) RESPECTFULLY SUBMITTED Vi ,fffif{, : o
<ot~ MARILYN TADLER GREGOHY PEASE, GTilEF
RN PHOCL‘){F}EME /DIVISION

struction Mana

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) T
ACTION OF CSPEC coMMITTEE ON RECOMMENDATIONS ABOVE

‘ ~ /177 2/

- . 5 L/l

MEMBEHS%PER;OV:NG o) MEMBERS DISAPPROVING oate_L/{// /&
e - A OTHER

, /
ACTION OF AWAHDI/NG AUTHORITY

ng
/;f%vPHOVED ( DISAPPROVED:

OTHER:






SUBJECT: Rra- FOR DESIGN-BUILD SERVICES OF VERT!CAL/ARCHITECTUF{AL PROJECTS
BID # COB-0007-15 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
=== 1IVE SEALE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION — DESIGN/BUILD

AGENCY: BEPARTMENT OF PUBLIC WORKS
T =L P LBLIC WOoRKS

BASIS oF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 8§ OTHER:q

SUMMARY OF Bips AnD BECOMMENDED Act|os.

The City had Previously issued thig AFP, and the evaluatian commitiee has evaluated Proposals. Basey upen the propasal
evaluation, the average scares and rankings ars as follows and two with tfe scoras {Listed in alphabetiea] order):

1) Auld & White Constructors, LLG (Score 87.5)
1} Sauer, Inc. (Scarg 87.5)
3) Steflar Group, Inc. (Score 86.5)

Pursuant o Section 2.6 - Award of Corttract of the RFP, "ecommend approval g cortduct formay interviews with each of the three-top
ranked Firms. ’

BUYER : =
S“x, MARILYNLAIDLER

PEASE, GHIEE
MENT OIVISION

(ALL AWAHD ACTIONS SUBJECT TO LAWFULLY AF‘PHOPH!AT—ED FUNDS)
ACTION OF CsPEC COMMITTEE ON F{ECOMMENDATIONS ABOVE

MEMBERS ApPROVING. B MEMBERS DisapPROVING,
'/" 7o /i‘a" ¢ :

oate (- ft—~ /4
LN / '
. = \\

OTHER

ACTION OF AWARDIN AUTHORITY

1/~ APPROVED

QTHER:

\

T LTIy

2 Valdy
Urdsr 2 ihant o
Eearitya Jirder Mo, 2015-;





QWS3270X 9/27/2019 2:22 PM

FAML6350 V5.1 Ll NW COJ FAMIS PRODUCTION

LINK TO: ACCOUNT SUMMARY INQUIRY

FISCAL MO/YEAR : 12 2019

INDEX CODE : FRCP32EFS FIRE STATIONS CAPITAL PROJECTS
SUBOBJECT : 069505 DM-OTHER CONSTRUCTION COSTS

* 09/27/2019
2:22 PM

CURRENCY CODE

PROJECT : FROOS51 FIRE STATION #73

PROJECT DETAIL : 01 FIRE STATION #73 CONSTRUCTION

GRANT :

GRANT DETAIL

USER CODE

S SEPT 2019 ANNUAL BALANCE ALL YEARS BALANCE
ESTIMATED REVENUES .00 .00 .00
REVENUES .00 .00 .00

UNREALIZED REVENUES .00 .00 .00

BUDGET .00 125,000.00 2,275,000.00
EXPENDITURES 5,691.65 1,655,182.10 2,150,899.67
ENCUMBRANCES -4,363.65 -1,261,697.10 111,424 .56
PRE-ENCUMBRANCES .00 .00 .00

v REMAINING BALANCE v -1,328.00 -268,485.00 12,675.77

Fl1-HELP F2-SELECT F4-PRIOR F5-NEXT

F9-LINK F10-PRIOR-MC F11-NEXT-MO

G005 - PRIOR RECORD DISPLAYED






SUBJECT: Fire Station Alerting System Replacement (CSPEC)
BID #: ESC-0426-16 OPEN DATE: 03/23/2016

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: One Time Purchase

AGENCY: Information Technologies Division

BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria

NUMBER OF BIDS INVITED: (11) NUMBER RECEIVED: (3) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: -
Recommend approval to increase the award with Purvis Systems, Inc. in the amount of $105,808.07 to cover additional ’
hardware, software and installation services to incorporate the two (2) Jacksonville Beach Fire Stations and one (1) St. John’s

Mutual Aid Station into the JFRD Fire Station and Alerting System (FSAS). The revised total contract expenditure not-to-exceed
$2,564,604.36.

Funding to be encumbered by account AFIT531CAD-04662, to be executed by formal contract amendment (City Contract
#10400) through the Office of General Counsel and to be processed via purchase order.

ATTACHMENTS: Recommendation Memo; Vendor Quote; Previous Awards

%@UYER: /\/ ' RESPECTFULLY SUBMITTED ___[/ 4

RUBEN OLA GRE#fA PEASE, CHIEF
PR@CUREMENT DIVISION

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

CITYOF

JACKSONVILLE

DATE: September 27, 2019

TO: Greg Pease, Chief of Procurement Division

o\\o\‘e‘ THRU: Kenneth E. Lathrop, Chief of Information Technologies / CIO W?" a@@@

FROM: Thomas Ossi, Technology Contract and Records Manager, ITD % 6 AAoD @ AA;’
SUBJECT: ESC-0426-16 Fire Station Alerting System Replacement (CSPEC)

The Information Technologies Division (ITD) in collaboration with the Fire and Rescue Department
(JFRD) requests approval to increase the maximum indebtedness of this award to incorporate the two (2)
Jacksonville Beach Fire Stations and one (1) St. John’s Mutual Aid Station into the JFRD Fire Station and
Alerting System (FSAS). The increase is required for the purchase of additional hardware, software and
installation services. ‘

FSAS Project Amount
Current Award $2,458,796.29
Increase $105,808.07
Maximum Indebtedness $2,564,604.36

ITD Management recommends increasing the award to Purvis Systems, Inc in the amount $105,808.07.
The period of service will remain unchanged through project completion.
This purchase will be via purchase order. FY2019 Funding Source: AFIT531CAD - 04662

This will require an Amendment No. 2 to Services Contract # 10400 through our Office of General
Counsel.

Your favorable consideration of this request is appreciated.

cc:%b Hutchens, Project Manager, ITD
Jb Paul Freeman, Enterprise Applications Manager, ITD

Attachments: ESC-0426-16 Prior award
City Contract # 10400
Vendor Quote

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9™ Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932
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fie4 Greg Pease, Chief of Procurement Diasion

Y
THRY Kennieth Lathrop, Chief af Information Technologles/Cio A 7soesi m?;

:.' ; W

SUBIECT: Reguest for Amendmaent to Award for ESC-0426-18 Five Stnticn Alprting System (F3A3)
Replacemant

FROBA Michael Tumer, BMO Manager, Information Techaologies Division ‘%J [

The Information Technologles Division (ITD), in collaboration with the Fire and Rescue Department

{#FRD}, requests approval to amend the award to PURVIS Systems for E5C-0426-16 Fire Station Alerting
System (FSAS) Replacement for the purposes of intreasing the maximum indebtedness as shown in the
table below, to accommodate FSAS capabilities for additional Fire Stations, 3 mobile FSAS kit for
emergent requirements, implement elective system features, and additional gncillary devices and thelr
instaliation. Al efforts will improve the City's ability to reduce the risk to life and property. To be
executed by formal contract through the Office of General Counsel.

Funding Source AFITS34 068427 AFITS34 059505
Description BF-Computer Equizment | BF-Capital Professiona! Sarvices Totels
Current Amount $1,354,186.17 $772,222.30 $2,126,408.47
incresse Amount $178,864.47 $153,523.35 $332,387.82
Revised Totals $1,533,050.64 §925,745.65 $2,458,796.25
Support Documents Attached:;

e Justification for Contract Change Request {8/2 7/2018)
Quotz for Fire Stations 56 and 73 {10/02/2018}

Quoie for Fire Stations 61 and 52 {9/08/2018}

Quazte for iiobile FSAS Kit {9/06/2018}

Amended Award and Contract 10400 {2/08/2018!

® & & @

Your fsvorabie consideration of this request is appreciated.

% : ‘::i‘ F s e s
L0 Kurtis Wilson, Fire and Reseue Directar /A¢7 £8470
iohn Proctar, 1D Cinzncs SMansger

Bob Hutchens, ITD Senior Project Manage: — 4
Toem 3 & reet and Be 88sy : Ep o
Tom Ossi 71D Technology Contract and Records Manager @ »m ey

FIRANCE AND ADMINISTRATION DEPARTMENT





AMENDMENT NO. 1 l O@
to Al |

SERVICES CONTRACT
BETWEEN
CITY OF JACKSONVILLE
AND
PURVIS SYSTEMS INCORPORATED
FOR
FIRE STATION ALERTING SYSTEM REPLACEMENT

THIS AMENDMENT NO. 1 is entered into as of 6' '—7 , 2019 (the “Effective
Date”) by and between the City of Jacksonville, a municipal corporation existing under the laws
of the State of Florida, (“City”) and Purvis Systems Incorporated, a New York corporation
authorized to conduct business in the State of Florida, with its principal offices located at 88 Silva
Lane, Middletown, Rhode Island 02842 (“Company™),

WHEREAS, City and Company are parties to a Services Contract dated as of February 8,
2018 (City Contract # 10400) (the “Contract”);

WHEREAS, City now desires to purchase, and Company now desires to provide
additional hardware, software and Services under the Contract as authorized by the City’s
Competitive Sealed Proposal Evaluation Committee and Mayor in an Award dated October 18;
2018 (the “Award”);

WHEREAS, City and Company now desire to make certain amendments to the Contract
consistent with the Award;

NOW THEREFORE, for good and valuable consideration, the parties agree as follows:
L. Incorporation of Recitals. The above recitals are true and are incorporated herein.

2. Capitalized Terms. All capitalized terms used in this Amendment without
definition shall have the meanings given to them in the Contract.

3. Additional Hardware, Software and Services. Company shall provide additional
hardware, sofiware and Services under the Contract as necessary to accomplish the following tasks
and as more fully described in Appendix A to this Amendment (the “Additional Work™):

a. Add four (4) stations to the installation list. Install and activate Fire Station Alerting
System (“FSAS™) at those stations; then maintain/support them like the others.

b. Ifrequested by City, add Text-To-Speech functionality to the FSAS that will streamline
dispatch operations, enabling automation of the voice alerts and train City and JFRD
staff on the use of such functionality.





. Build and provide a Mobile FSAS Kit: provide this kit to JFRD for use in future

temporary operations/temporary locations, e.g., in disaster relief situations.

- Provide another DM Console for the back-up Emergency Operations Center being built

at Cecil Field, and as a back-up system for the one in operation at Dispatch/Fire Comm
(JFRD HQ).

Provide additional devices as those requirements are identified and validated by City
at the stations already installed, or being evaluated.

Provide hardware spares as requested by City so breakage / outages can be quickly
resolved.

. Company acknowledges and agrees that Company shall provide hardware, software

and Services related to Text-To-Speech functionality only if and, to the extent,
requested by City and that City shall have no obligation to purchase such functionality
under the Contract.

Compensation. City shall compensate Company for the Additional Work at the

prices set forth in Appendix A and consistent with the provisions of Section 2 of the Contract,
including, but not limited to, provisions for payment upon Acceptance of all Deliverables.

Payment Milestones. Exhibit A to the Contract shall be amended by replacing

Tasks # 7, 8 and 9 with Tasks # 7, 8 and 9 set forth below and by adding Tasks # 10, 11 and 12 set
forth below to the Payment Milestone Schedule:

Task #7 Deliverable Payment
7 | Physical Install and 24 Locations Live and Accepted.
Acceptance of 14 Stations $589,900.96
Task #8 Deliverable Payment
8 | Physical Install and 47 Locations Live and Accepted.
Acceptance of 23 Stations $459,649.00
Task #9 Deliverable Payment -
9 | Physical Install and All Locations Live and Accepted.
Acceptance of 20 Stations ‘ $459,655.90
[ Task #10 [ Deliverable | Payment |






Delivery of DM Console, | DM Console, Mobile FSAS Kit, and

10 | Mobile FSAS Kit, and Additional Device Hardware Delivered. $54,846.62
Additional Device
Hardware

Task #11 Deliverable Payment
Physical Install of Additional Device Hardware Accepted and

11 | Additional Device Hardware Spares Delivered. $122,289.24
Hardware and Delivery of
Hardware Spares

Task #12 Deliverable Payment
Physical Install and Text-To-Speech Functionality Accepted.

12 | Acceptance of Text-To- $25,000.00
Speech Functionality
(Option)
6. Increase to Maximum Indebtedness. Section 3 of the Contract is deleted in its

entirety and replaced with the following provision:

3. Maximum Indebtedness. As required by Section 106.431, Ordinance Code, the CITY’s
maximum indebtedness under this Contract shall not exceed the sum of TWO MILLION
FOUR HUNDRED FIFTY-EIGHT THOUSAND SEVEN HUNDRED NINETY-SIX
AND 29/100 DOLLARS ($2,458,796.29). CITY’s obligations under this Contract are
contingent upon the availability of lawfully appropriated funds therefor.

7. Ratification of the Contract. The provisions of the Agreement shall remain in
full force and effect except as expressly provided in this Amendment.

8. Authority. Company represents and warrants to City that Company has full right
and authority to execute and perform its obligations under this Amendment and the Agreement, and
Company and the person(s) signing this Amendment on Company's behalf represent and warrant to
City that such person(s) are duly authorized to execute this Amendment on Company's behalf without
further consent or approval by anyone. Company shall deliver to City promptly upon request all
documents reasonably requested by City to evidence such authority.

9. Entire Agreement. This Amendment is the entire agreement of the parties
regarding the modifications to the Agreement provided herein, and supersedes all prior agreements
and understandings regarding such subject matter, and may be modified only by a writing executed
by the party against whom the modification is sought to be enforced, and shall bind and benefit
the parties and their respective successor, legal representatives and assigns.

(%]





10.  Counterparts. This Amendment may be executed in several counterparts, each of
which shall be deemed an original, and all of such counterparts together shall constitute one and
the same instrument. Facsimile or email transmission of all signatures, with originals to follow,
shall constitute and be evidence of an executed Amendment.

(Signature Page Follows)





IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the
Effective Date.

WITNESS: PURVIS SYSTEMS INCORPORATED

. By: LWJJ &Qg’é
\E\\A &\NL&\M%&MA Print Name:__Michelle Craft

Print Name: Michelle Freitas Title:_Contracts Manager
>am L. Viousa

Chief Administrative Officer

For: Mayor Lenny Curry
Under Authority of!

In compliance with Section 24.103(e) of the Ordinance Code of the City of Jacksonville, I do
certify that there is an unexpended, unencumbered and unimpounded balance in the
appropriation sufficient to cover the current year portion of the foregoing Agreement and that

provision has been made for the payment of the monies provided therein to he paid.

irector of Finance
mendment # 1 to Contract # 10400

Form Approved:

5, () Qg

Ofﬁc@f General Counsel

GC-#1239180-v5-Amendment_No__1_to_Contract_with_Purvis_Systems_Fire_Station_Alerting. DOCX





PURVIS SYSTEMS,

ESC-0426-16 INC.

11/3/2016 $2,098,608.47 [Award
11/17/2016 $27,800.00]Increase
10/18/2018 $332,387.82|Increase

Pending $105,808.07 |Increase

$2,564,604.36 Total Award






SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN COMPONENTS: TOURIST BUREAU SERVICES,
MARKETING SERVICES AND CONVENTION SALES SERVICES

BID #: ESC-0136-17 OPEN DATE: 5/3/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: ‘Service Contract — Five (5) years from date of contract execution with one (1) five (5)
year renewal option

AGENCY: Duval County Tourist Development Council

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluatiqon Criteria

NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (3) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Visit

Jacksonville and Jacksonville and the Beaches Convention and Visitors Bureau dba Visit Jacksonville and The Dalton Agency
by $4,921,622.00 for the initial five (5) year period. Total revised expenditure amount not to exceed $14,397,084.00.

Increase Maximum

Contract Award Amount
. Amount Indebtedness

Marketing Services | $5,317,122.00 $2,847,622.00 | $8,164,744.00
Convention Sales $4,158,340.00 $2,074,000.00 $6,232,340.00

Funding Source: CCTD132MA-04904 — To be executed by formal contract amendment through the Office of General Counsel:

Attachments: Recommenidation Memo and Previous Awards
P é“b e A % /// ’ L
Kz\}ﬁNALYST: L_— RESPECTFULLY SUBMITTED (4145 [ e
N Annette Burney 4 GREGOR ﬁéASE, CHIEF
PR UR% ENT DIVISION

CONCURRENCE BY: Lillian Graning, Executive Director, Duval County Tourist Development Council

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED , DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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. Tourist Devefopmenz Council

OFFICE OF THE CITY COUNCIL

Tourist Development Council

OFFICE: (904) 255-5505 117 West Duval Street, Suite 260
FAX: (904) 255-5506 2nd Floor, City Hall
E-MAIL: tdc@coj.net Jacksonville. FL. 32202
MEMORANDUM
TO: Gregory Pease, Chief of Procurement

Procurement Division

FROM: Lillian Graning, Executive Director gy W
Duval Tourist Development Council - '

Contract: Marketing Services Contract #7393-15

SUBJECT: Request for Contract Amendment for Visit Jacksonville & Daiton Marketing
Services Contract #7393-15- Second Amendment

Award for TDC Plan Component of Marketing Services

DATE: September 26, 2019

The TDC is requesting, per the action taken at the TDC Meeting of June 6th, 2019, to increase
the maximum indebtedness, clarify reversion of property expectations at end of contract, and
adjust overhead payment schedule for the Visit Jacksonville & Dalton Marketing Services
Contract # 7393-15- First Amendment to:

Contract Increase Maximum Indebtedness | Index Code Subohject
Amount

Marketing $2,847,622.00 $8,164,744 .00 CCTDI32MA 04504

Attachments:

TDC Minutes-June 6%, 2019






DUvAL C 4 T COUNTY E

V' Tourist Development Council

OFICE OF THE CITY COUNCIL

Tourist Development Council

OFFICE: (904) 255-5505 117 West Duval Street, Suite 260
FAX: (904)255-5506 2nd Floor, City Hall
E-MAIL: tde@coj.net Jacksonville, FL 32202

MEETING MINUTES

TOURIST DEVELOPMENT COUNCIL MEETING
Council President Aaron L. Bowman, TDC Chairman
Thursday, June 13, 2019
1:30 P.M.

117 West Duval Street
City Hall, First Floor
Lynwood Roberts Room

Call to Order
e RollCall

City Council President Aaron Bowman, Board Chairperson - EXCUSED
City Council Vice President Scott Wilson, Board Vice Chairperson

City Council Member Lori N. Boyer, Board Member

Steven Grossman, Board Member

Kirit Patidar, Board Member - EXCUSED

Craig Smith, Board Member (Arr. 1:32pm)

Dawn Southworth, Board Member

leffrey Truhlar, Board Member

Lillian Graning, TDC Executive Director
Sarah Maples, TDC Administrator

Kim Taylor, Assistant Council Auditor
Julia Davis, Office of General Counsel

Meeting Convened: 1:31pm Meeting Adjourned: 3:09 pm





Introduction

Council Vice President Scott Wilson led the introductions and then opened the meeting for public
comments on any of the scheduled voting items.

Public Comments (Voting Items)

There were no public comments.

I. Approval of Minutes

Mes. Lillian Graning, TDC Executive Director, requested one correction to the May 9, 2019 meeting
minutes: on Page 4, under “Visit Jacksonville Year 3 Plans, Marketing Deliverables” the “component
11(2)” should be changed to “component 10(2)".

Motion (Boyer, Southworth 2nd): Approve minutes as amended; approved 6-0.

Il. TDC Financial Report Kim Taylor, Assistant Council Auditor

Ms. Taylor, Assistant Council Auditor, provided the financial report as of May 31, 2019. Total revenue
collected so far this year: $5,663,896. Collections from the past 12 months, ending May 2019, are 3.07%
higher than the 12 months ending May 2018. Overall collections so far for the fiscal year, however, are
below the average revenue compared to the budgeted amount, with a current shortfall of
approximately $187,903. Due to the move of THE PLAYERS championship from May to March this year,
it is expected that May collections will also be down from historical averages. In response to a question
from CM Boyer, Ms. Graning elaborated on revenue trends, stating that the TDC is likely to see a
shortfall that slightly exceeds the $500,000 reserve set aside for this contingency. Ms. Taylor explained
that there may be some buffer in other accounts which have not been fully expended at the end of the
year, but that reducing the amount of funds allocated to the contingency and development account may
be another potential course of action.

Ms. Taylor continued with the financial report, summarizing TDC accounts where there were remaining
funds: Convention Sales - a CVB grant balance from all years of $20,526.59; Development and Planning -
$35,000; Equestrian Center Promotion - $20,000; TDC Budget Reserve - $500,000; Administrative Budget
- $192,950.42; Tourist Development Special Revenue Fund - $11,303 (reflecting the FSU vs. Boise grant
and part of the Motocross grant awarded at the previous meeting); Development Account {requiring
further City Council action) - $3,341,075; Contingency Account (requiring further City Council action) -
$2,263,000.

Mr. Grossman suggested that sometime in July the TDC be provided with the latest projections and, if
there is still a shortfall, that a plan to shift money be developed so that they have a plan to review in
August. '

lil. Market Report

Ms. Graning repeated the projected revenue and briefly discussed occupancy data. In response to a
question from CM Boyer regarding the historic occupancy trends, Ms. Graning confirmed that the
market data was a better indicator of activity trends than the revenue data, due to the revenue posting





lag, and that September, December, and January are historically low months for the city. CM Boyer
encouraged the TDC to focus on incentivizing those historical down times and to consider that when
reviewing grant applications.

Ms. Southworth recommended that the same consideration be given to convention grants as well, to
ensure that use of those funds was being maximized. CM Boyer agreed that an approach that offers
more money in low periods and less in high times would be worth considering; Mr. Truhlar stated that

~ length of stay was also important and should be considered. Jeanne Bothwell, Visit Jacksonville Director
of Sales, stated that Visit Jacksonville considers length of stay, date of arrival, pace of bookings,
economic impact, areas of the city the event will touch, and other factors before recommending
convention grants. Ms. Graning stated that being more intentional about grants was certainly possible,
and having specific goals and targets would facilitate that.

IV. Travel Plan Changes

" Sarine Wiechens, Visit Jacksonville Chief Operating Officer, presented three changes to the Visit
Jacksonville travel plan for TDC approval, all of which would use remainder funds from previously
approved trips:

- XSITE Naples, September 2019, Total trip cost: $2,650
- AAU National Sports, September 2019, Total trip cost: $2,775
- Jacksonville Chamber Destination Downtown Buffalo, July 2019, Total trip cost: $2,700

. Motion (Grossman, Truhlar 2nd): Approve changes. Approved 6-0.

VP Wilson suggested there may be a way to condense the agenda by not having these changes
presented to the TDC at each meeting. Ms. Graning requested the TDC consider giving the Executive
Director authority to approve travel plan adjustments, provided the changes align with the approved
strategy, and would then provide a report to TDC of the approved changes. CM Boyer stated that she
would be supportive of the Executive Director approving trips within the TDC approved travel budget, as
long as the trips were tourism-related and not business development-related, such as Jacksonville
Chamber Destination Downtown Buffalo trip. Ms. Graning stated that she would compare any requested
changes to the TDC-approved Visit Jacksonville deliverables to ensure that they aligned. All board
members were supportive.

V. Visit Jacksonville Year 3 Revised Plans

Ms. Wiechens presented the Visit Jacksonville Year 3 plans. Ms. Graning confirmed that the presented
plans incorporated the changes approved in the previous meeting. No vote was required to reapprove
the plans.

VL. Visit Jacksonville Budgets

Ms. Wiechens presented the budgets for the Visit Jacksonville Convention Sales and Services
($2,074,000—plus $36,000 for STR Reports and $140,000 for convention grants from TDC budget for
total $2,250,000 for €SS plan component), Marketing ($2,847,622), and Tourist Bureau {$500,000)
contracts. Adjustments within line items were made to accommodate increased costs in areas such as
added services and employee healthcare, which required reductions in other areas. Additional changes





included: removing research employee salary costs from the administration portion of the budget and
split the costs between all three contracts; keeping the facility rent for Visit Jacksonville’s office flat, with
an added buffer to account for the possibility of having to physically move locations at the end of the
lease {April 2020); a reduced interest expense; a shift between line item categories within the marketing
budget, per the TDC Executive Director's guidance, to better align with the contract; adding funds in the
. Bureau budget to account for staffing and operating the mobile visitors center,

Mr. Grossman requested, in future, a report from the Executive Director accompanying any action
items, explaining the item and her recommendation so that the TDC has that information to consider
prior to the meeting. Ms. Graning stated that she had discussed a format with General Counsel that
would quantify funds i requ red for an action, a summary, and staff recommendation on any voting item
to be circulated with the agenda. CM Boyer requested that this document should include any concerns
or issues that the TDC should be aware of.

In response to a question from CM Boyer on how the staffing projections compared to the RFP, Ms.
Graning stated that they were the same, with some adjustment of titles. CM Boyer expressed concern
that the TDC did not have enough information to determine if they wanted to move fiinds between
contracts in order to get a better return on investment. Ms. Graning stated that she felt it was oo early
to have data to effectively determine that, but that she was working with Visit Jacksonville to gather
data to better evaluate that.

other expenses She expressed concgrn over,,any mcrease in rent for Visit Jacksonvnﬂe s ofﬁc,e and that,
with the visitors’ center relocating, there wasn't a reason why Visit Jacksonville’s offices need to
continue to be located downtown and that any funds from reduced overhead costs could be reinvested
in marketing or opportunities. Additionally, she stated that providing any required furniture and fixtures
for the new visitors' center should be a city expense and should be funded through the development
account, as opposed to from Visit Jacksonville funds, as'they are capital improvements to a city facility.
Ms. Graning confirmed that Visit Jacksonville’s budget only reflected funds for the technology required
to equip the new downtown visitors’ center but did not included funds for furniture or fixtures.

Motion (Grossman, Smith 2nd): Approve all three contract budgets as presented. Approved 6-0.

VII: Visit Jacksonville Year 3 Travel Plan

Ms. Wiechens stated that the Year 3 travel plan was consistent with the Year 2 approved travel plan,
with a few additions. Ms. Graning stated that she felt it was important to present the travel plan now
because of the budget approval timeline, but there would be flexibility to adjust it in the future.

Motion (Grossman, Truhlar 2nd): Approve Visit Jacksonville Year 3 Travel Plan as presented. Approved
6-0.

ViiL. Dalton Year 3 Media Placement Plans & Recommendations

Ms. Carly Bauer, Vice President of Media at the Dalton Agency, presented highlights of the media plan
for the marketing contract. The plan will continue to focus on three primary target audiences
(active/outdoor, history/culture/arts, and sports, with a secondary focus on culinary) and traditional
geographic markets, which include the southeastern US, with additional media in ancillary markets with
identified growth potential (NY, Chicago, Philadelphia, DC, Dallas, and Houston). The tactics that have
been successful in the past, such as paid social media, paid search, and native advertising, will continue
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to be emphasized. There has been a reduction in past years in print/publications in order to increase
digital and this will continue, specifically impacting direct flight market strategy this year, with funds for
those outlets being reallocated from in-flight magazines to run on Facebook instead. Additionally,
YouTube will be tested as a new partner, travel sites (TripAdvisor) will continue to be used, and Adara
will be employed as a tech partner and to reach the bleisure audience. Erom a local market perspective,
recommend campaigns in Atlanta and Charlotte; previous campaigns have shown a 137% increase in
Atlanta site traffic and a 73% increase in Charlotte. Digital media will represent 65% of total budget, 16%
cable, 7% radio, 5% outdoor, print 4%, with 3% set aside as a contingency as in the past for emerging
opportunities.

CM Boyer expressed concern at the emphasis on targeting of football fans, as the category is sports and
outdoors, which is very different than just football. She expressed concern that the focus on sports does
not appear to include motocross, kayaking, and similar activities. CM Boyer continued that, given the
large amount of city money going to support the Jaguars from other departments and the infrastructure
that football already has to promote them, she felt TDC should spend the money to make tourists aware
of other sports. Mr. Smith stated that bang for the buck needs to be considered when comparing
football to kayaking and boat racing. CM Boyer agreed with Mr. Smith, but reminded the TDC that, in
addition to the marketing efforts, TDC also supports football through grants, such as with the Gator
Bowl, and the TDC should consider all the funding aspects to determine where there is duplication.

Ms. Graning stated that data is helpful in guiding those investment strategies and the TDC does not
currently have the data to determine whether the sailing community, for example, might be a better
value than football. She expressed that the data that TDC currently had is all based on paid
performance, and TDC needs data that is gained independent of any investment. She stated that TDC
will be represented in the future with opportunities to pursue that data and, once it has been acquired,
will be better able to determine where the value is and what the best investment is.

Ms. Katie Mitura, Visit Jacksonville’s Vice President of Marketing & Communications, clarified that
nature and waterways-related activities fall under the active outdoors marketing category, not the
sporting events category. Ms. Graning stated that they have historically been together, but it may be
beneficial to separate those categories out. CM Boyer expressed support for the current plans and the
plan to gather more data but believed TDC should consider investing in fledgling opportunities in order
to develop non-traditional markets. Mr. Grossman agreed, but stated that the efforts to do that within
the city were not well-coordinated and that TDC may not have the resources to create markets but
could play a role in influencing them.

In response to a question from Ms. Southworth about why we targeted cities and football games where
the fans were already going to travel, Ms. Mitura and Mr. Brian Kinkade, Vice President of Account
Services for the Dalton Agency, explained that some games were already sold out or had other
mitigating factors, such as weather, and it was not beneficial to expend resources on marketing to fans
of those games.

Motion (Boyer, Smith 2nd): Approve the marketing media plan, with caveat that, if Dalton or Visit
‘Jacksonville want to make changes based on data or new information that make shifts appropriate, the
TDC Executive Director can approve those changes. Approved 6-0.

Ms. Bauer continued with an overview of the Convention Sales and Services plan. The plan includes a
decreased focus on print and an increased focus on conferences and tradeshows for key markets for
corporate meetings and associations, to include medical, financial, manufacturing, military, and fraternal





categories. One tactic that has performed well is mobile geo fencing, which has produced huge spikes in
site traffic, so that will continue. Paid search has also been a strong performer and will continue.
Facebook will be tested for the first time.

Ms. Graning stated that she was working with Ms. Bothwell to look at target markets/segments and how
to more comprehensively employ the ad schedule to support city-wide efforts to bring visitors to the
city.

Motion (Boyer, Grossman 2nd): Approve CSS media plan, with caveat that, if Dalton or Visit Jacksonville
want to make changes based on data or new information that make shifts appropriate, the TDC
Executive Director can approve those changes. Approved 6-0.

IX. Old Business:

Ms. Graning introduced the topic of the contingency and development funds, as requested by CP
Bowman at the previous meeting, and how the TDC would like to approach those accounts, with regards
to strategic use, a potential cap or percentage of revenue, and/or other guidance.

CM Boyer provided an update on the light/sound show: ITA has agreed to fund the lighting on the
Acosta bridge, the city is a doing an independent waterfront bulkhead project on the riverfront at the
Performing Arts Center, and the TDC funds previously allocated to the projection element on the CSX
building is proceeding, Friendship Fountain element is moving forward. She stated that the detail on the
light show budget was not yet available, and anticipated a request for those funds from the
development account coming in front of TDC within the next six months to a year. She also anticipated
that there may be a request for more funds to furnish the new downtown visitors’ center and that both
of those costs would come from the development account. Additionally, she explained that the
contingency fund was intended to be used for large, unexpected events that had the potential for
significant impact. She felt that, if the TDC was not going to proactively seek out and recruit significant
opportunities, such as one similar to Asheville’s Summer of Glass or Country Music SuperFest, in
accordance with the plan then she thought it was appropriate to cap the fund amounts. Ms. Graning
stated that there could be opportunities to pursue and invest in those types of events going forward. VP
Wilson stated that he had talked to Michael Corrigan, Visit Jacksonville President and CEO, about some
potential opportunities.

Mr. Truhlar brought up the recent events with Visit Florida and how TDC could use these funds to offset
a response to that. Ms. Graning stated that Visit Florida had a variety of marketing options offered to
everyone, as well as additional higher profile buy-in options, but that she felt their greater value was the
opportunity to leverage funding for opportunities that couldn’t be accomplished alone, such as data and
shared advertising campaigns. Ms. Graning stated that she felt that TDC funds had largely been used
reactively and could foresee, if TDC developed a strategy, it being used in the future to fund a multi-year
plan that could fill whatever gap might develop from Visit FL’s contraction.

X. New Business:
None

Closing Consideration

TDC dates for the 2019-2020 will be announced at a later date.





Sarah Maples, Tourist Development Council
904-255-5505
Posted 06.21.19 5:00pm






This document is to be used in collaboration with the Year 3 Evaluation document which provides
the details of the actions Visit Jacksonville will take in Year 3 to execute the Strategies provided
below.

Cofngonents:

Market existing tourist-oriented facilities, attractions, activities and events:

1.

12.

Name Branding. Branding of Jacksonville as a unique destination focusing on waterways, beaches, and
parks and outdoor adventure; cultural and historical resources; sports; culinary and ale trail.

Market Targeting. Advertising that targets tourists and increases visitation during slower visitor months.
Audience Targeting: Target audiences engaging in waterways, beaches, parks, outdoor adventure,
cultural and historical attractions and sporting events/teams at all levels.

Targeting direct flight market destinations.

Maintain, update information and perform upgrades to visitjacksonville.com to create the best user -
experience.

Maintain social media sites and digital advertising.

To create and print the annual visitor magazine for distribution.

To promote Jacksonville as a unique destination through media, bloggers and social media influencers.
To create new maps for publication and the website.

. To create new topic specific brochures and videos.
. To collect brochures, videos, and other collateral materials prepared by existing tourist-oriented

facilities.
Through marketing services develop and create experiences for visitors.

Market Indicators:

An annual five percent (5%) increase in the leisure market visitors/tourists as determined by the
Longwood Travel USA Jacksonville Visitor Report

An annual five percent (5%) increase in total tourist development tax collections

A five percent (5%) annual increase in website traffic to the City’s official tourism website as driven by
paid media.

Strategies to Achieve this Component in Year 3:

1.

Incorporate unique experiences that can be found “Only in Jax” in our Existing Advertising.





2. Execute a multi-platform advertising approach with a digital channel focus.

3. Develop an advertising plan that will encompass the required contractual focuses: nature, outdoor;
water activities, cultural and arts experiences and the local sports options. Secondary focuses, culinary
and Jax Ale Trail.

4. Promote and advertise new and existing attractions and activities.

i

Strategies to Achieve this Component in Year 3:

1. Target travelers coming to Jacksonville for a convention, conference or business trip to extend their visit
length.

2. Focus advertising on slower travel months as evidenced by prior year STR data to increase tourists
during this time.

Strategies to Achieve this Component in Year 3:

1. Increase out of town visitors attending Jacksonville Jaguars games.
2. Create one new content piece for other local professional sports teams.
3. Develop and distribute content focusing on the unique attributes of Jacksonville.

Strategies to Achieve this Component in Year 3:

1. Coordinate advertising efforts with the Jacksonville Aviation Authority.

Strategies to Achieve this Component in Year 3:

1. Continually explore website for potential upgrades and requested additional features by TDC.
2. Continually update information on the website to provide accurate and complete information to visitors.
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Strategies to Achieve this Component in Year 3:

1. Increase followers on social media sites.
2. Create raving fans out of Jacksonville tourists
3. Advertise with a digital focus.

Strategies to Achieve this Component in Year 3:

1. Create new content and print annual visitor magazine in the summer of 2020.

Strategies to Achieve this component in Year 3:

Use traditional media outreach tactics.

Execute out-of-market recruiting events based on emerging market trends.

Leverage Jacksonville public relations perception through attendance at conferences.

Distribute media releases at least once per month to our media database of national writers.

Secure placements in 60 media outlets through both paid and unpaid efforts.

Host journalists and freelance writers in Jacksonville targeting top travel publications encouraging visits
during slower times of the year.

Hold an in-market media FAM for visiting social media influencers focused on #OnlylnJax experiences.
8. Expand local media outreach.

SRS Al o e

~

Metrics & Deliverables for this component in Year 3:

1. Create new maps for the website and in print identifying running routes/trails; bicycling tour routes;
scenic walks; historic walking tours; tourist attraction and activity locations; public docks, boat ramps,
non-motorized launches and waterfront facilities accessible to those on the water such as restaurants
with docks, etc,;

2. Update and reprint full destination maps.






Strategies to Achieve this component in Year 3:

1.
2.
3.
4.
5.

Execute new brochures per production schedule.

Execute new videos per production schedule.

Reprint brochures to meet demand for distribution.

Translate most popular brochures into Spanish and French.

Assist with community and tourist-oriented brochure printing as resources are available.

Strategies to Achieve this component in Year 3:

1. Receive information collected by Tourist Bureau staff.
2. Obtain new content through existing community material.

Strategies to Achieve this component in Year 3:

1. Develop 3 neighborhood tour experiences.
2. Develop Seven Creeks area experience.
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Overall Grade: Ciclk nere lo anter lad

Deliverable

Quality Assessment

% Completed

Component 1: Name branding. Branding of Jacksonville as a unique destination focusing on wa

beaches and parks, outdoor adventure; cultural and historical resources; sports; culinary and ale trail.

terways,

1.

Incorporate Unique Experiences that

can be found “Only in Jax” in our

Existing Advertising

a. Utilize key unique, recognizable
locations and experiences to feature
per advertising plan (detailed in plan)
for the It's Easier Here campaign.

Click hare 1o snter texd,

Hok hers 1o
anter texl,

Execute a Multi-Platform Advertising

Approach

a. Execute approved advertising plan
focused on our geographical target
areas with a digital channel focus.

Click hers to enter taxt

Click hers to
anter faxt

Develop an Advertising Plan that will
Encompass Nature, Outdoor, Water
Activities, Cultural and Arts
Experiences and the Local Sports
Options with Secondary Focuses on
Culinary and Jax Ale Trail

a. Execute the ad placement schedule.

Click here to
gnter fexl

Promote and Advertise New and

Existing Attractions and Activities

a. Use updated information obtained
through Tourist Bureau research
regarding openings and closings to
keep website and collateral content
current. Develop a location on website
to feature monthly new openings.

b. Distribute new openings link in Visit
Jacksonville newsletter.

c. Marketing staff will visit existing
attractions not previously promoted
through VJ or that have had updates to
create content and promote through
social media.

d. Marketing staff will visit new attractions
and developments in Jacksonville to
create content and promote through
social media.

e. Content written on visits to attractions
will be included in newsletter.






Year Three Deliverable Evaluation
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Component 2: Advertising that targets tourists and increases visitation during slower visitor months.

1. Bleisure Travelers: Target travelers Click nere to enter {ext, Click here to
coming to Jacksonville for a ‘ entar text.
convention, conference or business
trip to extend their visit length.

a. Create a toolkit to share with meeting
professionals who. have booked in
Jacksonville to share with attendees
focusing on extending their stay by
using incentives and promoting the
discounts available through the
attendee passport.

b. Send emails to planners already booked
in Jacksonville requesting distribution to
conference attendees.

c. Utilize SEM strategy to target future
conference attendees (via location,
organization, etc.) when they search for
Jacksonville travel information.

d.  Promote this toolkit to local companies
with large numbers of business
travelers through eblasts.

e. Expand “It's Easier Here” campaign to
bleisure travelers through 3 new digital
ads focused on this market segment.

2. Focus advertising on slower travel Click here to enter text, Click hers to
months as evidenced by prior year anter taxt,
STR data to increase tourists during
this time.

a. Develop 2 new ads focused on
weekend getaways and short trips.
b. Execute full ad placement schedule.
¢. Develop web page that features
attractions and hotel deals and
incentives that ads are directed to.
d. Secure 35% of travel writers and
influencer trips to feature events
occurring in these months.

Component 3: Audience targeting — Target audiences engaging in waterways, beaches, parks, outdoor
adventure, cultural and historical attractions and sporting events/teams at all levels.

1. Increase out of town visitors Click here to onter text. Click hare 1o
attending Jacksonville Jaguars anter text.
games.

a.  Run advertising in 2 visiting team
markets prior to home games in the
2019 season in accordance with ad
placement schedule.

b. Create content around changes in the
sports experience in Jacksonville.






and the Deaches

¢. Make available to 4 industry fan base
media outlets.

2. Create 1 new content piece for other

local professional sports teams.
a. Teams that will have one content piece

developed:
1. Jumbo Shrimp
ii. Sharks
iii. Giants
iv. lcemen
V. Armada
Vi. Axemen

b. Promote the new content created
through the website, social media and
make available to the individual team’s
media outlets (social media, web, PR).

Develop and distribute content

focusing on the unique attributes of

Jacksonville.

a. Adhere to email content calendar for
distribution.

b. Encourage email signups through 2
contests to increase all personas by
5%.

c. Distribute content through social media
channels.

Year Three Deliverable Evaluation
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Component 4: Target direct flight market destinations.

Coordinate advertising efforts with

the Jacksonville Aviation Authority.

a. Targeted Digital and social media ads to
the following new flight markets (align
placements with any promotions airline

is running):

i Dallas-Love Field

ii. Baltimore

iii. Raleigh-Durham

iv. Kansas City

V. Milwaukee

vi. Minneapolis

vii. St. Louis

viii. Denver

iX. Additional markets added by

JAA in the future
b. Adhere to plan of JAA and City to assist
in creation of an experiential interaction
at JIA.

Component 5: Maintain, update information and perform upgrades to visitjacksonville.com to create the best

user experience.

Continually explore website for
potential upgrades.
a. Maintain security functions of website.

PO mle branesm dey mrrbay Fad
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b. Quarterly contact with the website
vendor on new capabilities and cost to
determine potential improvements.

¢. Demonstrate website functionality at
least once per contract year to TDC
Executive Director.

d. Add Feature User Generated Content
(UGC) obtained through VJ social
media throughout the website.

e. Feature new app functions implemented
in the experience section on VJ website.

2. Continually update information on Clek hers 1o enter text Click here to
the website to provide accurate and anier text.
complete information to visitors.

a. Implement changes provided from
Tourist Bureau research manager.

b. Create a submission form on About Us
section of website where users can
provide comments, feedback or content
issues.

c. Make adjustments based on Tempest
report from year 1 of new website.

Component 6: Social Media and Digital Advertising

1. Increase Followers on Social Media Click here to enter text | Clickhare o
Sites antar text

a. Postweekly Live Facebook and
Instagram videos based on current
Jacksonville happenings that week.

b. Promote viral moments in Jacksonville
as those arise through Visit Jacksonville
social media channels.

c. Develop strategy for a Local Brand
Ambassadors-Influencers Program.

d.  Secure 7 Local Ambassadors and
promote on VJ website.

e. Populate VJ website with Local
Ambassador’s content. )

f. Obtain monthly submissions of 30 new
user generated photos or videos from
visitors and locals.

g. Create and implement Visit Jax mascot
social media personality.

h.  Conduct monthly social media polls.
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Create Raving Fans out of

2, Click hare to enter text, CHick here o
Jacksonville Tourists ' anter text.
a. Create sharable weekly digital content
(photos, social posts, blogs, videos).
b. Feature a tourist photo of the week to
include in social channels and weekly
emails.
¢. Implement a monthly winner from tourist
photo submissions utilizing #OnlylnJax.
d. Print cards for distribution for hotels
providing information on VJ hashtags
and social media accounts.
3. Advertise with a Digital Focus

a.

Fully execute detailed advertising
schedule.

Component 7: To create and print the annu

al visitor magazine.

1.

Create new content and print annual
visitor magazine in the summer of
2020.

CHck here 1o enter taxt

Click hers to
aniar text.

Component 8: To promote Jacksonville as a unique destination through media, bloggers and social media
influencers.

1.

Use Traditional Media Outreach

a.

Pitch to 20 media outlets/bloggers
monthly based on established pitch plan
with new story ideas based on 2019
travel trends.

Track and report results of annual hit list
of media.

Execute Out-of-Market Recruiting
Events Based on Emerging Market
Trends:

a.

4 Key Cities, TBD before final budget
approval in coordination with TDC ED

Click herg to entar texd.

Click here 1
prter laxl,

Leverage Jacksonville Public
Relations Perception through
Participation at the Following:

a.
b.

international Media Marketplace

STS Travel Media Meetups (2 planned
for 2019-2020)

Visit Florida Public Relations Media
Travel Events (2 planned for 2019-
2020)

TBEX 2020: This is the largest
conference event for travel bloggers,
travel writers, social media marketers
and content creators.
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e. Public Relations Society of America
Travel and Tourism Conference

Distribute Media Releases at Least
Once per Month (12 annually) to our
Media Database of National Writers.
a. Adhere to media release calendar

Secure Placements in 60 Media
Outlets Through both Paid and
Unpaid Efforts.

Llick here to
anisr {exl.

Host Journalists and Freelance ers Io enter text Click hers to
Writers in Jacksonville Targeting Top gnter text
Travel Publications, Encouraging
Visits During Slower Times of Year.
a. Host 20 writers with a focus on Only in
Jax Experiences.
¢ 4 major national outlets
¢ 16 regional outlets
Hold an In-Market Media FAM for
Visiting Social Media Influencers
Focused on #OnlyinJax Experiences.
a. Host 4-6 major travel influencers for
FAM. ,
b. Vet social media influencers targeted for
the in-market FAM.
c. Invite local media to participate in FAM.
Expand Local Media Outreach.
a. Redesign and circulate newsletter per
circulation schedule to local media.
b. Add 2 local media company
relationships to Visit Jacksonville's
circulation.
c. Send local media content we create via
email.
Component 9: Create new maps for publication and the website.
1. New Maps: Clink here 10 enier jexi, Click herg fo

a.

Full production schedule to include:

vi.

Seven Creeks Exploration Map
Neighberhood Maps for:
a)Riverside/Avondale
b)Arlington
c)Beaches
d)Mandarin
Top Happy Hour Spots
(Bleisure Travelers)
Sports Complex Map (venues,
dining, nightlife)
Mayport Shrimp Passport:
Where to enjoy seafood and
Mayport Shrimp in Jacksonville
Bartram Trail stops
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vii. Map inventory will include
material associated with all
content delineated in the
contract, including:

a)Running routes/traiis
b)Bicycling tour routes
¢) Scenic walks
d)yHistoric walking tours
e)Tourist attraction and
activity locations
f) Public docks, boat
ramps, non-motorized
launches
g)Waterfront facilities
accessible to those
on the water such as
restaurants with
docks..

2. Reprint of Destination Maps
a. Update and reprint map created in
2018.

Click hy

y teui
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CHek here 1o

gnter texl,

Component 10: Create new topic specific brochures and videos.

1. Execute New Brochures.
a. Full production schedule to include:
i. Jacksonville’s Sports Teams
ii. Seven Creeks
ii. Seasonal Event Rack Cards (3
times a year)

iv. Exchange Island Brochure
V. Bartram Trail Brochure
vi. A1A

Click here 1o entar texl

2. Execute New Videos.
a. Full production schedule to include:
i Neighborhood overviews narrated
by residents: Springfield, San
Marco, FivePoints, Downtown,
Railyard District, Murray Hill,
Atlantic Beach, LaVilla (History)
i, Best Accessible Views in
Jacksonville (Rooftops, Sunrises,
Nature views)
iii. Seven Creeks Area
iv. Why shouid you extend your stay in
Jacksonville?
V. Update “It's Easier Here" 30
second commercial

3. Reprint Brochures to Meet Demand
for Distribution.
a. Parks Brochure
b. Museum Brochure
c. Fishing Brochure
d. Historic Building Brochure

hare to enter laxl
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“ it Bearhes

e. Ale Trail Brochures

4. Translate Appropriate Brochures into
Spanish and French.
a. Sections of the Visitor Magazine
b. Parks Brochure
¢.  Museum Brochure

5. Assist with Community and Tourist-
Oriented Brochure Printing as
Resources are Available.

a. Require brochures to feature Visit
Jacksonville logo

Component 11: To collect brochures, videos, and other collateral materials prepared by existing tourist-oriented
facilities.

1. Receive Information Collected by Llick here 1o enler text. Click here o
Tourist Bureau Staff. antar text.

2. Obtain New Content through Existing | Click here to enter taxt,
Community Material.
a. 5 pieces of content.
b. 5 photographic albums.
c. 5 videos.

® 0
3
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Component 12: Marketing Services — Experience Development

Fy

1. Develop Neighborhood Tour Cligk her j
Experiences. enier

s 16 enter texl

3
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A. Riverside/Avondale:
i. New Video of Neighborhood
ii. Map
iii. Web Content
iv. Video Featuring Residents
B. Mandarin:
i. New videos
ii. Map
ii.  Web Content
iv. Video Featuring Residents
C. Beaches Tour Experience:
i. Self-guided History Tour of
Beaches
i ltineraries for Trips to the
Beach
ifi. Neighborhood Tour of Top
Things to See in the Beaches
iv. Blog/Content Featuring Top
#OnlylnJax Spots Throughout
the Beaches Community
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V. Blog/Content on Beaches
Events Focused on Those
That are Trip Worthy

2. Develop Seven Creeks Area
Experience.

Develop Map

Develop Brochure

Develop New Webpages

Create Content — Photography, Blogs

Top Locations to Visit

Video

"0 Q0o

Chck hers 10 entar axdl

o

{lok herg to
amnier lexl

Market Indicators:

An annual five percent (%) increase in
the leisure market visitors/tourists as
determined by the Longwood Travel USA
Jacksonville Visitor Report.

Click hers o enter taxh

An annual five pércent (5%) increase in
total tourist development tax collections.

Click hers to ender taxth

enter oyl

A five percent (5%) annual increase in
website traffic to the City’s official
tourism website as driven by paid media.

Click hers 1o enter texd

Campaign Type Performance Metrics:
e Advertising impressions
Clicks/Engagement

Email Opens

Video Views

CHok hers o enter texd,

Verification of Review

By signing this form, you confirm that you have discussed this review and it has been presented to TDC members in its
entirety. *Signing this form does not necessarily indicate that you agree with the evaluation.

Visit Jacksonville Signature: Date:
TDC Executive Director Signature: Date:
TDC Chair Signature: Date:
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Marketing Supplemental Budget Information

i. Amount of proposed annual budget allocated to travel, meal and
entertainment expenses/reimbursement. Identify allocation between local
travel and expenses versus out-of-county travel and expenses:

Travel, Meals & Entertainment - Local for Administration

Travel, Meals & Entertainment - Local for Marketing/Communications

Total

Travel, Meals & Entertainment - Out-of-County for Administration

Travel, Meals & Entertainment - Out-of-County for Marketing/Communications
Total

il. Amount of proposed annual budget allocated to buildings and equipment
and general overhead not including staffing:
Building & Equipment

Overhead Expenses for Administration/IT/Equipment (excluding staff expenses)
Overhead Expenses for Marketing (excluding staff expenses)
Total

ili. Amount of proposed annual budget allocated to staffing and number of
employees by job category:

Total Administration Staff Budget - 4

President & CEO - 1

Chief Operating Officer - 1

Director of Finance - 1

Executive Administrative Assistant - 1

Total Marketing Staff Budget - 4.35

Vice President, Marketing & Communications - 1
Marketing Manager - 1

Communciations Manager - 1

Sr. Manager of Analytics - 1 {(35%)

Marketing & Communications Admin - 1

iv. Allocation of proposed annual budget between media types - i.e. print,
television, radio, social media, etc.

Digital

Cable

Outdoor

Radio

Print

Total

Page 1

S 4,901
S 1,000
S 5,901
S 22,022
S 25,000
S 47,022
S 153,760
S 99,253
S 4,500
) 257,513
S 290,748
S 371,497
S 934,147 73%
S 211,000 17%
S 30,000 2%
S 45,000 4%
S 54,853 4%
S 1,275,000 100%
MKG Supp Sch





Baseline Budget Components
Base Change MAYOR'S OFFICE + Account
Account Category FY18-19 Budget FY19-20 Proposed YOY CITY COUNCIL Balance
Expenditures .
CCTD132AD Administration $323,551 $359,527 $35,976 $412,170
Salaries $181,030 $191,050 $10,020 $191,050
Pension Costs $40,084 $44,557 $4,473 $20,440
Employer Provided Benefits $16,604 $20,663 $4,059 $22,036
Internal Services Charges $48,276 $57,354 $9,078 $70,377
Insurance Costs & Premiums $350 5476 $126 $812
Professional and Contractual Services $3,164 $3,164 30 $3,155
Other Operating Services $27,094 $28,365 $1,271 $28,367
Indirect Costs $6,949 $13,898 $6,949 $75,933
CCTD132T8B Tourist Bureau $500,000 $500,000 SO $500,000
VJ T8 Contract $400,000 $500,000 $100,000 $500,000
Capital $100,000 50 -$100,000 1$0
CCTD132MA Marketing $3,100,000 $3,100,000 $0 $3,100,000
VJ Marketing Contract $2,847,622 $2,847,622 $0 $2,847,622
FL First Coast Golf Contract $152,378 $152,378 S0 '$152,378
Marketing Grants $100,000 $100,000 S0 $100,000
CCTD132CON  |Convention Sales & Services $2,250,000 $2,233,587 -$16,413 1$2,250,000
VI CSS Contract $2,066,570 $2,066,570 S0 $2,074,000
STR Report Subscription $13,430 $17,017 $3,587 $36,000
CCTD132CON/ . : o
CCTD136CG Convention Grants $170,000 $150,000 -$20,000 $140,000 $Q
CCTD132SEG  |Special Events Grants $800,000 $800,000 S0 $800,000
Special Events Grants $800,000 $800,000 S0 $800,000
CCTD132EC Equestrian Center $20,000 $20,000 S0 $20,000
Equestrian Center Grants $20,000 $20,000 S0 $20,000
CCTD132DE Development & Planning $50,000 $50,000 S0 $50,000
Development & Planning $50,000 $50,000 ] :$50,000
CCTD136DEV  |Development |$600,000 [$600,000 S0 $600,000 53,341,077
Contribution $600,000 $600,000 S0 $60,000
CCTD136CON | Contingency Account |$800,000 $600,000 -$200,000 $600,000 $2,263,000
Contribution $800,000 $600,000 -$200,000 $600,000
CCTD1320P  |Operations $0 $2 $2 $275,413
Reserve $500,000 $1 $68,533
Unallocated $76,245 $1 $206,880
Totals: $8,443,551 $8,263,116 -$200,435 $8,607,583
Revenue
CCTD1320P Bed Tax Revenue $9,000,000 $8,500,000 -$500,000 $8,568,533
CCTD136SD Sp ships & Donations R ue S0 30 S0 $33,778
CCTD1320P Interest $19,796 $19,796 $39,050
Total Revenue \ $8,607,583
Unallocated
Surplus |$576,245 |$256,680 50






This document is to be used in collaboration with the Year 3 Evaluation document which
actually provides the details of the actions Visit Jacksonville will take in Year 3 to execute the
Strategies provided below.

Components

ok wN e

Promotion of Jacksonville as a Destination to Tourist Groups.

Focused Efforts on Convention Market Targeting.

Actively Pursuing Convention Sales Activities and Coordinating Bookings.
Coordinated Efforts with the City Convention Center Manager.

Provide Exemplary Convention Services to Convention and Group Attendees.
Utilize Convention Grants to Leverage Jacksonville as a Destination.

Market Indicators

An annual 5% increase in new room night future production for a total of 93,712 room nights.
An annual 5% increase in room night actualization for a total of 93,712 actualized room nights.
Annual .25% minimum REVPAR group segment growth based on the Group Segment Trend
Report data per year over each year’s actual rate; CY 19-20 $14.62.

An annual 2% increase in awareness in meeting planners of Jacksonville as a destination as
measured by Smith Travel Research as part of the Destination MAP report and surveys with a
minimum 40% response rate.

Maintain a minimum base of 50% of room night production that is new business.

s G

i o 1 2

Strategies to Achieve this Component in Year 3:

A

Expand group tour sales.

Expand and ‘maintain current brochures, post cards, banners, and sales presentations.
Diversify digital advertising efforts through industry newsletters and/or eblast campaign.
Develop seasonal promotions for outreach to meeting planners, trade associations industry
groups and professional associations.

Leverage #0nlylnJax experiences.






s i Iy Fg
LR PR LR

Strategies to Achieve this Component in Year 3:

Expand the Bring it Home Jax initiative.

Improve meeting tools for planners on Visit Jacksonville website.

Increase meeting planner traffic to the Visit Jacksonville website.

Align the strategies provided by Visit Jacksonville with the needs of both planners and the
industry.

5. Increase market penetration in the following markets: Association, Corporation, SMERF (Sports,
Military, Education, Religious, Fraternal), Government, Multicultural & Reunion/Wedding.

PN

[N
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Strategies to Achieve this Component in Year 3:

Retain, empdwer and challenge 5 Sales Managers positions.

Attend tradeshows targeting key segments.

Leverage the awareness of Jacksonville as a destination in targeted cities.

Partner with local businesses and entities to leverage Jacksonville as a destination.
Target multi-year bookings by groups.

ok W

Strategy to Achieve this Component in Year 3

1. Expand the relationship in the community between Visit Jacksonville and the City Convention
Center Manager. '

Strategies to Achieve this Component in Year 3:

1. Expand service efforts to groups to create referable experiences.

2. Collaborate with local hoteliers, venues, restaurants and tourism entities to ensure service levels
exceed expectations.

3. Target prior year conferences to increase attendance and length of stay.





e Beathy;

4. Coordinate and fulfill all concessions, sponsorships, promotions, grants or additional items
offered to groups during sales process.

5. Coordinate targeting and hosting large-scale meeting planners.

6. Create itineraries for meeting planners to promote and encourage #OnlyinJax experiences.

Strategies to Achieve this Component in Year 3:

1. Issue grants to groups to close bookings to groups considering alternative cities.
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Year Three Deliverable Evaluation

Year 3 Evaluation — Convention Sales & Services

Date: (lick here to enter text.

ReVIewer Name. Click here 1o enier'ie%

OVera!l Grade: ¢

ick here to entertent

Deliverable

Quality Assessment

% Completed

Component 1: Promotion of Jacksonville as a Destination to Tourist Groups

1.

Expand Group Tour Sales

a. Create an experiential itinerary/agenda
for group tour organizations.

b. Host a group tour specific FAM;
consider partnership with Visit Florida
to perform around the 2020 Florida
Huddle.

c. Create marketing collateral based on
the 5 A’s of destination sales:
Affordability, Accessibility, Attractions,
Amenities, Availability to promote
Jacksonville to tour operators.

Click here to enter text.

Ciick here to
enter text.

Expand and Maintain Brochures,
Post Cards, Banners, and Sales
Promotions
a. Document updates made to existing
materials.
b. Produce the following new brochures:
i. Pre-Meeting promo card
(incorporate Bleisure message
here)
ii. Bring it Home Jax
iii. Venue Guide
c. Provide evidence of 2 new banners
produced.
d.  New sales presentations produced:
i. Unigue Meeting Venues
ii. Maximize your Time in Jax — what
do locals do (incorporate Bleisure
message here)

Click here to enter text.

Click here to
enter text

Dwersnfy Digital Advertising Efforts
Target key audience personas through
website content, social media & online
engagement

b. 4 e-newsletters distributed to key
industry partners (MPI, HelmsBriscoe,
HPN)

c. Pre & Post eblast campaign for
attended tradeshows

d. Create quarterly relevant blog posts to
share on digital platforms

e. Use Social Media channels to deploy
authentic meeting experiences

Click here to enter text.

Click here o
enter text.
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4, Seasonal Promotions

a.

Deploy 2™ & 41" quarter eblast to
highlight seasonal saving opportunities
shared by hotels and venues

Create small meetings promotion with
tailored incentives to capture new
business within drive market (example —
concession for valet parking
reimbursement up to $500)

Promote seasonal opportunities on
website and social media channels via
sponsored ads

{lick here to enter text.

Click here to
anier texi.

5. Leverage #OnlylnJax Campaign

a.

b.

C.

Connect with COJ Mayor’s office to
define full scope of efforts

Identify and create monthly organic
posts.

Create 2 promotional pieces reflective
of Only In Jax experiences.

Component 2: Focused Efforts on Convent

ion Market Targeting

1. Expand Bring It Home Jax Initiative

a. Update collateral.

b. Update website.

c. Develop a recognition program with the
focal community with quarterly award.

d. Make quarterly releases to local
business publications.

e. Present educational segment for TDC
members on “Bring it Home Jax’
Initiative.

2. Improve Meeting Tools for Planners
on Visit Jacksonville Website

a. Implement “Meeting on Demand”
features on website for planners to view
value dates, flex dates and special
event dates.

b. Add virtual reality facility and venue
tours to website.

c. Implement a site visit agenda
scheduling too! for planners to select
venues and hotels for their tour.

d. Create easily accessible sample dine-
around packages for groups.

3. Increase Meeting Planner Traffic to

Website

a.

Utilize a pre and post tradeshow
geofencing to target planners and direct
them to our website.

Include virtual reality tour information in
sales presentations.

Update the Destinations Meetings video
with 360-video concepts.
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-

Use digital advertising placements to
drive traffic to RFP page.

Implement retargeting campaign.
Ensure website and email updates are
mobile responsive.

Increase database for targeted lead
generation.

Align the Strategies Provided with

Needs of Planners and the Industry

a.

Conduct annual in-county regional
survey to determine the needs and
services to offer to grow business.
Conduct an annual survey of planners
to align the needs of both meeting
planner and hotel industry.

Conduct an annual survey to measure
the interest level in continued group tour
sales efforts, sales efforts on the part of
the agency and number of tour groups
confirmed in the destination.

Utilize SEM/SEQ data reports to
determine growth opportunities for
future meeting and group tour target
markets.

5. Increase Market Share in the
Following Markets: Association,
Corporation, SMERF, Government,
Multicultural & Reunion/Wedding

a.

b.

C.

Work with Only in Jax partners to offer
incentives and specials for groups.
Increase exposure on RFP distribution
channels.

Establish an RFP referral campaign for
third party meeting planners in the
Association, Corporate, and SMERF
market segments.

Component 3: Actively Pursuing Convention Sales Activities and Coordinating Bookings

1. Retain, Empower and Challenge 5
Sales Manager Positions

a.

b.

C.

Require 5% increase in bookings above
prior year.

Conduct 60 site visits per year per
sales manager.

Conduct 120 sales calls with current
and potential clients to include a tailored
presentation on an annual basis per
sales manager.

Host 2 FAMs targeted around unique
Jacksonville events (specific events to
be determined based on discussions
with facility partners on coming
attractions).
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2. Attend Tradeshows Targeting Key

Segments

a. Develop tradeshow travel schedule
targeting Association, Corporation,
SMERF, Government, Multicultural and
Reunion/Wedding.

b. Provide ROI tracking and reports on all
travel.

¢. Utilize digital marketing pre & post show
to communicate sales team travel &
tradeshow activities to create
awareness to planners for promotional
opportunities.

d. Use tradeshow attendance to qualify
planners for additional site visit/FAM
follow-up.

3. Leverage Awareness of Jacksonville

in Targeted Cities

a. Reassess and recommend 4 major
Jacksonville feeder cities using data
from iDSS database, Smith Travel
Research and website platforms.

b. Host Sales Missions in the 4 major
cities.

c. Provide ROI tracking and reports on
Sales Mission efforts.

4. Partner with Local Businesses and

Entities to Leverage Jacksonville as

a Destination

a. Create sharable experiential content in
partnership with local businesses and
planners.

b. Share any seasonal discounts or
promotions that would enhance group
destination experience.

5. Target Multi-Year Bookings by

Groups

a. Structure a termed marketing promotion
for small meetings groups that don't
qualify for grant dollars targeting need
months. ]

b. Expand grant coverage opportunities to
offer 1-3 years instead of single year
bookings.

¢. Develop concessions packages
incentivizing mutti-year bookings.

Component 4: Coordinated Efforts with the City Convention Center Manager

1. Expand the Relationship Between
Visit Jacksonville and the City
Convention Center Manager
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a. Develop a Customer Advisory Council
of diverse and qualified local hoteliers
and venues. ’

b. Develop and administer a survey to the
Advisory Council to determine
objectives, create focused goals and
address concerns.

c. Develop a Jacksonville resource guide
of venues, best practices and strategies
for partners to utilize.

d. Review and update the Convention
Center Alliance agreement with
hoteliers and the Prime Osborn
Convention Center.

e. Partner with the TIAA Bank Field and
Bold Events to assist in their efforts to
sell stadium event space during their
identified need periods.

Component 5: Provide Exemplary Convention Services Activities to Conventions and Group Attendees

1. Expand Service Efforts to Groups to

Create Referable Experiences

a. Provide personalized touches to
planners booked to Jacksonville every 3
months once booked.

b. Implement two additional services for
meetings and conventions.

1. A personalized welcome for
groups via Visit Jacksonville's
social media outlets -Facebook,
Instagram, and/or Twitter.

2. For qualifying meetings and
conventions, offer a welcome
amenity or room drop for all
attendees at turn-down service,
to include Visit Jacksonville
printed collateral.

¢.  Assist with planning site visits during
planning phase for booked groups that
make visits to Jacksonville prior to their
meeting or event.

d. Provide services and referrals to
meetings, conventions, and events who
reach out to Visit Jacksonville after
booking.

e. Incentivize completion of post-event
surveys by planners so that feedback
and improvements can be continually
made.

2. Collaborate with Local Hoteliers,
Venues, Restaurants, and Tourism
Entities to Ensure Service Levels
Exceed Expectations
a. Partner with local businesses to develop

additional deals and incentives through
the Visit Jacksonville Attendee Passport
-~ onboard an additional 5 businesses.
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b. Create a Meeting Planner Toolkit with
destination information and share with
booked groups to assist with planning.

3. Target Prior Year Conferences to
Encourage Attendees to Come to
Jacksonville and Increase Length of
Stay
a. Work with marketing to develop

bleisure-focused collateral and
promotional materials to provide to
meeting planners for attendees.

b. Develop an e-blast template for
planners to send to prospective
attendees with 5 reasons they should
attend the conference in Jacksonville.

4. Coordinate and Fulfill All
Concessions, Sponsorships,
Promotions, Grants or Additional
Items offered to groups during Sales
Process.

a. Design and coordinate installation of
welcome signage at airport, street pole
banners and floor decals for groups.

b. Staff and produce welcome tables
and/or delivery of visitor information to
groups. This will include the distribution
of JAX stickers to qualifying groups.

¢. Collect and ensure compliance for all
required documents for payment of CVB
grants, VJ Promotions and VJ
Sponsorships.

d. Provide additional tailored concessions
as requested by Sales Managers during
closing of business.

5. Assist Sales Team in Targeting and
Hosting Large-Scale Meeting
Planners
a. Produce (4) Sales Mission/Client Events

in Jacksonville feeder cities as
determined by sales team outreach and
research.

b. Coordinate FAM itineraries, invitations,
RSVP management and coordination of
expenses and payments in collaboration
with Sales Managers.

c. Prioritize “Only In Jax” unique {ocations
and experiences when bringing
planners to Jacksonville.

d. Qualify and vet meeting planners prior
to approval and attendance on FAMSs.
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6. Create Sample ltineraries for Meeting
Planners and Attendees to promote
and encourage visits to “Only In Jax”
Assets.

a. (4) Sample Dine-Around ltineraries
« Downtown / Springfield
* Riverside/Avondale
¢ Beaches

: ¢ San Marco

b. (4) Sample one-day itineraries for

attendees who extend their stay.

e Family-friendly
e Sports Fans
e Nature Enthusiasts
e Art & Museum Lovers

Component 6: Utilize Convention Grants to Leverage Jacksonville as a Destination

1. Issue grants to groups to close
bookings to groups considering
alternative cities.

a. Proper administration of convention
grant issuance.

b. Provide recommendations to the TDC
for grant program modifications to
maintain a competitive grant program.

c. Utilize grant funding that doesn’t
actualize to obtain additional groups
when appropriate.

Market Indicators:

Room Night Future Production Click here to enter text Click here to
5% increase in new room night future production pnter text.
for a total of 93,712 room nights

Room Night Actualization Click here 10 enter text. Click here to
5% increase in room night actualization for a fotal snter text
of 93,712 actualized room nights

REVPAR {lick here to enter texi. Click here to
.25% minimum REVPAR group segment growth onter text.
based on the Group Segment Trend Report data

per year over each year's actual rate; CY 19-20

$14.62

Market Awareness (lick here 1o anter text. Click here to
2% increase in awareness in meeting planners of enter toxt.
Jacksonville as a destination as measured by

Smith Travel Research as part of the Destination

MAP report and surveys with a minimum 40%

response rate.

New Business Click here 10 enter text. Click here to
Minimum base of 50% of room night production enter taxt,

that is new business.
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Verification of Review

By signing this form, you confirm that you have discussed this review and it has been presented to TDC members in its
entirety. *Signing this form does not necessarily indicate that you agree with the evaluation.

Visit Jacksonville Signature: Date:
TDC Executive Director Signature: Date:
TDC Chair Signature: Date:






Convention Sales & Services Supplemental Budget information

i. Amount of proposed annual budget allocated to travel, meal and entertainment
expenses/reimbursement. ldentify allocation between local travel and expenses versus out-
of-county travel and expenses. Identify allocation to entertainment of industry
professionals, FAM visits, etc:

Travel, Meals & Entertainment - Local for Administration S 4,132

Travel, Meals & Entertainment - Local for Conv. Sales & Services S 1,000

Total S 5,132

Travel, Meals & Entertainment - Out-of-County for Administration S 18,567

Travel, Meals & Entertainment - Out-of-County for Conv. Sales & Services S 48,450

Total S 67,017

Site Visits S 25,000

Sales Missions & Client Events ) 33,500

FAM Trips 5 40,000

Total S 98,500

ii. Amount of proposed annual budget allocated to buildings and equipment and general

overhead not including staffing:

Building & Equipment S 129,640

Overhead Expenses for Administration/{T/Equipment (excluding staff expenses) S 83,684

Overhead Expenses for Conv. Sales & Services (excluding staff expenses) S 7,000

Total S 220,324

iii. Amount of proposed annual budget allocated to staffing and number of employees by job

category:

Total Administration Staff Budget - 4 S 245,140

President & CEO -1

Chief Operating Officer - 1

Director of Finance - 1

Executive Administrative Assistant - 1

Total Conv. Sales & Services Staff Budget - 10.35 S 892,653

Director of Sales - 1

Director of Services - 1

Sr. National Accounts Manager - 1

National Accounts Managers - 3

Meetings Express Manager - 1

Conv. Services Manager -1

Sr. Manager of Analytics - 1 {35%)

Sales Coordinator -1

Conv. Services Asst. Manager - 1

iv. Allocation of proposed annual budget between marketing and promotions:

Marketing S 153,824

Promotions S 81,000

Total S 234,824
Page 1 CSS Supp Sch





VISIT JACKSONVILLE
CONVENTION SALES & SERVICES BUDGET
FY 2019 - 2020
%
DESCRIPTION : 18-19 BUDGET | 19-20 BUDGET | OVER/(UNDER) | OVER/(UNDER)
OVERHEAD COSTS - VISIT JACKSONVILLE ADMINISTRATION:
SALARIES/WAGES/BENEFITS 'S 287,307 | $ 245,140 | $ (42,167) -15%
FACILITY RENT $ 122,358 | $ 129,640 | $ 7,282 6%
INFORMATION TECHNOLOGY $ 22,649 | 5 26,096 | $ 3,447 15%
OFFICE EXPENSES 3 29,547 | $ 30,920 | $ 1,373 5%
PROFESSIONAL SERVICES $ 4,730 | 5,160 | $ 430 9%
INSURANCE $ 65315 6,798 1 $ 267 4%
TRAVEL, MEALS & ENTERTAINMENT - LOCAL $ 5,667 | S 4,132 | $ (1,535) -27%
TRAVEL, MEALS & ENTERTAINMENT - 00C $ 15372 | $ 18,567 | $ 3,195 21%
INDUSTRY ASSOCIATION DUES $ 13,272 | $ 14,280 | $ 1,008 8%
INTEREST EXPENSE $ 6,450 | $ 432 {$ (6,018) -93%
SUBTOTAL 3 513,383 | § 481,165 | § (32,718) -6%
OVERHEAD COSTS - CONVENTION SALES & SERVICES:
SALARIES/WAGES/BENEFITS $ 832,390 | $ 892,653 | $ 60,263 7%
RELO EXPENSE $ - 5,000 | $ - 18 {5,000) -100%
Relocation Expenses Qualified 5
RECRUITMENT 3 1,500 | $ - s (1,500} -100%
PROFESSIONAL DEVELOPMENT 5 9,500 | $ 9,500 | $ - 0%
OTHER STAFF EXPENSES $ 1,000 | $ 1,000 | $ - 0%
POSTAGE/SHIPPING/OFFICE SUPPLIES $ 7,000 | & 7,000 [ $ - 0%
SUBTOTAL ' $ 856,390 | § 910,153 | $ 53,763 6%
COMPONENT 1: PROMOTION TO TOURIST GROUPS:
CONVENTION/GROUP ADS - PRINT $ 51243 | $ 16,000 | S (35,243) -69%
CONVENTION/GROUP ADS - DIGITAL' $ 96,581 | $ 131,824 | $ 35,243 36%
CONVENTION/GROUP ADS - SOCIAL MEDIA/SEM $ 5,000 { $ 5,000 | $ - 0%
CONVENTION/GROUP TOUR INDUSTRY GUIDES 5 1,000 | $ 1,000 | $ - 0%
AD/PR AGENCY FEES - CONVENTION $ 36,000 | $ 36,000 | $ - 0%
CONVENTION CONTENT DEVELOPMENT/EMAIL $ 1,000 | $ 1,000 | $ - 0%
WEBSITE - CONVENTION $ 12,000 | $ 12,000 | $ - 0%
EMAIL SERVICE - CONVENTION 5 500 | S 500 | $ - 0%
COLLATERAL - CONVENTION $ 17,200 | $ 15,000 | § (2,200) -13%
SUBTOTAL $ 220,524 | $ 218,324 | $ (2,200) -1%
COMPONENT 2: CONVENTION TARGET MARKETING:
MARKET TARGETING- RESEARCH $ 500 | $ 500 | $ - _ 0%
IDSS SALES CRM MODULE $ 10,000 | $ 10,000 | $ - 0%
EMPOWERMINT DATABASE $ 16,000 | $ 16,000 | $ - 0%
SUBTOTAL $ 26,500 | $ 26,500 | $ - 0%
COMPONENT 3: CONVENTION SALES ACTIVITY:
TRAVEL, MEALS & ENTERTAINMENT - LOCAL $ 2,750 | $ 2,750 | $ - 0%
INDUSTRY ASSOCIATION DUES $ 9,100 | § 35,000 | $ 25,900 285%
FAM TRIPS $ 38,000 | $ 40,000 | $ 2,000 5%)
SITE VISITS - CONVENTIONS $ 25,000 | $ 25,000 | $ - 0%
SALES MISSIONS & CLIENT EVENTS $ 33,500 | $ 33,500 | $ - 0%
SALES TRAVEL/MEALS/ENTERTAINMENT - 00OC 5 43,000 | $ 43,950 | $ 950 2%
TRADESHOW BOOTH SHIPPING/SUPPLIES $ 20,789 | $ 19,639 | § {1,150) -6%
REGISTRATION FEES $ 68,134 | $ 71,625 | $ 3,491 5%
SPONSORSHIPS/PROMOTIONS $ 106,000 | $ 81,000 | $ (25,000) -24%
SUBTOTAL. $ 346,273 | $ 352,464 | $ 6,191 2%
COMPONENT 4: COORDINATION WITH CITY CONVENTION
CENTER MANAGER:
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VISIT JACKSONVILLE
CONVENTION SALES & SERVICES BUDGET

FY 2019 - 2020
%

DESCRIPTION 18-19 BUDGET | 19-20 BUDGET | OVER/(UNDER) | OVER/(UNDER)
CO-OP CONVENTION ADS - PRINT, DIGITAL & JOINT REGISTRATION | $ 7,500 | S 5,000 | S (2,500) -33%
SUBTOTAL $ 7,500 | $ 5,000 | $ (2,500) -33%
COMPONENT 5: CONVENTION SERVICES ACTIVITY:
TRAVEL, MEALS & ENTERTAINMENT - LOCAL $ 1,000 | S 1,000 { $ - 0%
CONVENTION SERVICES AMENITIES/PROMO ITEMS S 24,500 | S 20,000 | $ (4,500) -18%
CONVENTION SERVICES - CONCESSIONS S 65,000 | S 53,894 | S (11,106) -17%
CONVENTION SERVICES - SITE INSPECTIONS $ 1,000 ] $ 1,000 | $ - 0%
CONV SERVICES - TRAVEL/MEALS - 00C $ 4,000 | S 4,500 { $ 500 13%
SUBTOTAL S 95,500 | $ 80,394 | $ (15,106) -16%
TOTAL CONVENTION SALES & SERVICES $ 2,066,570 $ 2,074,000 $ 7,430 0%
STR Reports 13,430 36,000
CONVENTION GRANTS 170,000 140,000
TOTAL $ 2,250,000 $ 2,250,000
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SUBJECT: - DUVAL COUNTY TOURIST DEVELOPMENT PLAN COMPONENTS: (1) TOURIST BUREAU SERVICES, (2)
MARKETING SERVICES AND (3) CONVENTION SALES SERVICES

BID #: ESC-0136-17 OPEN DATE: 05/03/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

'KIND AND BASIS OF CONTRACT: Service Contract

AGENCY: Duval County Tourist Development Council

BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria
NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (3) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

On May 3, 2017, the City of Jacksonville, Procurement Division received two (2) responses to Component One, three (3)
responses to Component Two, and one (1) response to Component Three to subject bid. The Evaluation Committee has
completed their review and has recommend approval to move forward with Interviews/Oral Presentations with the only vendor
for each Component to score above the required sixty-five (65) points, Jacksonville and the Beaches Convention and Visitors
Bureau, d/b/a Visit Jacksonville and The Dalton Agency. As part of the response for Component 2 Marketing Services, The
Dalton Agency failed to submit the requested forms as listed in the RFP. Procurement has received these forms and request
approval to accept and waive this technicality as a minor irregularity.

ATTACHMENTS: Recommendation Memo; Scoring Sheets; Evaluation Criteria’s

/ -
ANALYST: Q//éﬂ// RESPECTFULLY SUBMITTED

CHELSEY FLEMING GRE YHEASE, CHIEF

CONCURRENCE BY: Lori N. Boyer, Chair, Duval County Tourist Development Colncil

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING % MEMBERS DISAPPROVING DATE: 5 /? / I /7

\ZMJM% g’cﬁmv., © OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

p Z 7 .
SIGNATURE OF AUTHENTICATION (:%9—(4. ). )&Z&-OJLU , Cha., s it Loov. Counc 0






SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN COMPONENTS: (1) TOURIST BUREAU SERVICES, 2)
MARKETING 'SERVICES AND (3) CONVENTION SALES SERVICES

BID #: ESC-0136-17 : OPEN DATE: 05/03/2017
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:_Service Contract

AGENCY: Duval County Tourist Develdpment Council

BASIS OF AWARD: Highest Scoring Bidder Based On Evaluation Criteria
NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (3) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

On May 3, 2017, the City of Jacksonville, Procurement Division received two (2) responses to Component One, three (3)
responses to Component Two, and one (1) response to Component Three to subject bid. On May 18, 2017 approval was
granted to move forward with the interviews/demonstrations with Jacksonville and the Beaches Convention and Visitors Bureau,
d/b/a Visit Jacksonville and The Dalton Agency. The Evaluation Committee has completed their bid response scoring and the
vendor interviews scoring for each Component as listed below:

C Vend REP Evaluation Interview Combined
Component . Vendor Score Evaluation Score Scores
Component 1 — Tourist Jacksonville and The Beaches Convention and 78.34
Bureau Services Visitors Bureau d/b/a Visit Jacksonville 72.63 5.71 )
Jacksonville and The Beaches Convention and
Component 2 — Marketing Visitors Bureau d/b/a Visit Jacksonville 77.13 714 84.27
Services & ’ ’
The Dalton Agency
Component 3 — Convention Jacksonville and The Beaches Convention and 77.00 6.71 83.71
Sales Services Visitors Bureau d/b/a Visit Jacksonville ’ '

Recommend approval to forward the recommendation to the Tourist Development Council for final deliberations and award.

ATTACHMENTS: Recommendation Memo; Scoring Sheets; Evaluation Criteria’s

ANALYST: Q( &/ RESPECTFULLY SUBMITTED

@/CHEESEYFLEM!NG ¢ ﬁ; PEASE, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: Lori N. Boyer, Chair, Duval County Tourist Development Councilo\)/ . M

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) e
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ > MEMBERS DISAPPROVING _© DATE: é{/ 5///7

OTHER:

ACTION OF AWARDING AUTHORITY DATE

byfSPEC b, 9760t TOELE L ettpor b
APPROVE _ DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN COMPONENTS: TOURIST BUREAU SERVICES,
MARKETING SERVICES AND CONVENTION SALES SERVICES

BID #: ESC-0136-17 OPEN DATE: 5/3/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — Five (5) years from date of contract execution with one (1) five (5)
year renewal option

AGENCY: Duval County Tourist Development Council

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (3) OTHER: (1)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: .

Recommend approval to increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Visit
Jacksonville and Jacksonville and the Beaches Convention and Visitors Bureau dba Visit Jacksonville and The Dalton Agency

by $4,914,192.00 for the initial five (5) year period. Total revised not to exceed expenditure amount is $9,475,462.00.

Maximum
Indebtedness

Increase

Award Am '
ount Amount

Contract

Marketing Services | $2,469,500.00
-

$2,847,622.00

$5,317,122.00

$2,091,770.00

$2,066,570.00

$4,158,340.00

@/ Convention Sales
Gnding for this award to be encumbered by the following accounts and executed by formal contract amendment through the
Office of General Counsel:

CCTD132MA-04904 - $2,847,622.00; CCTD132CON-04904 - $2,066,570.00

Attachments: Recommendation Memo and Previous Awards
1
ANALYST: RESPECTFULLY SUBMITTED

Annette Bﬁﬁey

EASE, CHIEF
ENT DIVISION

CONCURRENCE BY: Annette R. Hastings, Executive Director, Duval County Tourist Development Council

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

FRS APPROVING D MEMBERS DISAPPROVING_;Z DATE: T /;lo/l’b>

MEMB
J
' . OTHER:
) h/n/j«m
< —— .
. y g
ACTION OF AWARDING AUTHORITY DATE 15 Sk 26

—<\\//' DI ovED

\
OTHER .

SIGNATURE OF AUTHENTICATION ( M //\‘

- APPROVED







SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN: TOURIST BUREAU SERVICES
BID #: ESC-0575-17 OPEN DATE: 8/30/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — Three (3) years from date of contract execution with two (2) 2-
year and one (1) 5-year renewal options.

AGENCY: Duval County Tourist Development Council

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: (19) NUMBER RECEIVED: (2) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Visit

Jacksonville by $500,000.00 for the second year of the three (3) year term. Total revised expenditure amount not to exceed
$1,365,611.00.

Funding Source: CCTD132TB-04904 — To be executed by formal contract amendment through the Office of General Counsel

Attachments:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






DUVAL ~ § 3 COUNTY

Tourist Devefopmem Council

OFFICE OF THE CITY COUNCIL

Teurist Development Council

QFFICE: (904) 255-5505 117 West Duval Street, Suite 264
FAX: (504) 255-5506 2nd Floor, City Hall
E-MAIL: tdc@coj.nct lacksonville, FL. 32202
MEMORANDUM
TO: Gregory Pease, Chief of Procurement

Procurement Division

FROM: Lillian Graning, Executive Director
Duval Tourist Development Council _

Contract: Tourist Information Bureau Services Contract #7393-16

SUBJECT: Request for Contract Amendment for Visit Jacksonville Tourist Bureau Services
Contract #7393-16- Fourth Amendment
Award for ESC-0575-17 TDC Plan Component of Tourist Bureau Services

DATE: September 26, 2019

The TDC is requesting, per the action taken at the TDC Meeting of June 6th, 2019, to increase
the maximum indebtedness, clarify reversion of property expectations at end of contract, and
adjust overhead payment schedule for the Visit Jacksonville Tourist Information Bureau
Services Contract # 7393-16- Third Amendment to:

Contract Increase Maximum Indebtedness | Index Code Subobject

Amount
Tourist Burcau $500,000.00 $1,365,611.00 CCTD132TB 04904
Attachments:

TDC Minutes-June 6™, 2019






s nvify
puvar T ¢4 Ccouxty

" Tourist Development Council
OFICE OF THE CITY COUNCIL

Tourist Development Council

OFFICE: (904) 255-5505 117 West Duval Street, Suite 260
FAX: (904) 255-5506 2nd Floor, City Hall
E-MAIL: tdc@coj.net Jacksonville, FL 32202

MEETING MINUTES

TOURIST DEVELOPMENT COUNCIL MEETING
Council President Aaron L. Bowman, TDC Chairman
Thursday, June 13, 2019
1:30 P.M.

117 West Duval Street
City Hall, First Floor
Lynwood Roberts Room

Call to Order
e Roll Cali

City Council President Aaron Bowman, Board Chairperson - EXCUSED
City Council Vice President Scott Wilson, Board Vice Chairperson
City Council Member Lori N. Boyer, Board Member

Steven Grossman, Board Member

Kirit Patidar, Board Member - EXCUSED

Craig Smith, Board Member (Arr. 1:32pm)

Dawn Southworth, Board Member

Jeffrey Truhlar, Board Member

Lillian Graning, TDC Executive Director
Sarah Maples, TDC Administrator

Kim Taylor, Assistant Council Auditor
Julia Davis, Office of General Counsel

Meeting Convened:  1:31 pm Meeting Adjourned: 3:09 pm





Introduction

Council Vice President Scott Wilson led the introductions and then opened the meeting for publicv
comments on any of the scheduled voting items.

Public Comments (Voting Items)

There were no public comments.

I. Approval of Minutes

Ms. Lillian Graning, TDC Executive Director, requested one correction to the May 9, 2019 meeting
minutes: on Page 4, under “Visit Jacksonville Year 3 Plans, Marketing Deliverables” the “component
11(2)” should be changed to “component 10(2)".

Motion (Boyer, Southworth 2nd): Approve minutes as amended; approved 6-0.

II. TDC Financial Report Kim Taylor, Assistant Council Auditor

Ms. Taylor, Assistant Council Auditor, provided the financial report as of May 31, 2019. Total revenue
collected so far this year: $5,663,896. Collections from the past 12 months, ending May 2019, are 3.07%
higher than the 12 months ending May 2018. Overall collections so far for the fiscal year, however, are
below the average revenue compared to the budgeted amount, with a current shortfall of
approximately $187,903. Due to the move of THE PLAYERS championship from May to March this year,
it is expected that May collections will also be down from historical averages. In response to a question
from CM Boyer, Ms. Graning elaborated on revenue trends, stating that the TDC is likely to see a
shortfall that slightly exceeds the $500,000 reserve set aside for this contingency. Ms. Taylor explained
that there may be some buffer in other accounts which have not been fully expended at the end of the
year, but that reducing the amount of funds allocated to the contingency and development account may
be another potential course of action.

Ms. Taylor continued with the financial report, summarizing TDC accounts where there were remaining
funds: Convention Sales - a CVB grant balance from all years of $20,526.59; Development and Planning -
$35,000; Equestrian Center Promotion - $20,000; TDC Budget Reserve - $500,000; Administrative Budget
-$192,950.42; Tourist Development Special Revenue Fund - $11,303 (reflecting the FSU vs. Boise grant
and part of the Motocross grant awarded at the previous meeting); Development Account (réquiring
further City Council action) - $3,341,075; Contingency Account (requiring further City Council action) -
$2,263,000.

Mr. Grossman suggested that sometime in July the TDC be provided with the latest projections and, if
there is still a shortfall, that a plan to shift money be developed so that they have a plan to review in
August.

Ill. Market Report

Ms. Graning repeated the projected revenue and briefly discussed occupancy data. In response to a
question from CM Boyer regarding the historic occupancy trends, Ms. Graning confirmed that the
market data was a better indicator of activity trends than the revenue data, due to the revenue posting





lag, and that September, December, and January are historically low months for the city. CM Boyer
encouraged the TDC to focus on incentivizing those historical down times and to consider that when
reviewing grant applications.

Ms. Southworth recommended that the same consideration be given to convention grants as wel, to
ensure that use of those funds was being maximized. CM Boyer agreed that an approach that offers
more money in low periods and less in high times would be worth considering; Mr. Truhlar stated that
length of stay was also important and should be considered. Jeanne Bothwell, Visit Jacksonville Director
of Sales, stated that Visit Jacksonville considers length of stay, date of arrival, pace of bookings,
economic impact, areas of the city the event will touch, and other factors before recommending
convention grants. Ms. Graning stated that being more intentional about grants was certainly possible,
and having specific goals and targets would facilitate that.

IV. Travel Plan Changes

Sarine Wiechens, Visit Jacksonville Chief Operating Officer, presented three changes to the Visit
Jacksonville travel plan for TDC approval, all of which would use remainder funds from previously
approved trips:

- XSITE Naples, September 2019, Total trip cost: $2,650
- AAU National Sports, September 2019, Total trip cost: $2,775
- Jacksonville Chamber Destination Downtown Buffalo, July 2019, Total trip cost: $2,700

Motion {(Grossman, Truhlar 2nd): Approve changes. Approved 6-0.

VP Wilson suggested there may be a way to condense the agenda by not having these changes
presented to the TDC at each meeting. Ms. Graning requested the TDC consider giving the Executive
Director authority to approve travel plan adjustments, provided the changes align with the approved
strategy, and would then provide a report to TDC of the approved changes. CM Boyer stated that she
would be supportive of the Executive Director approving trips within the TDC approved travel budget, as
long as the trips were tourism-related and not business development-related, such as Jacksonville
Chamber Destination Downtown Buffalo trip. Ms. Graning stated that she would compare any requested
changes to the TDC-approved Visit Jacksonville deliverables to ensure that they aligned. All board
members were supportive.

V. Visit Jacksonville Year 3 Revised Plans

Ms. Wiechens presented the Visit Jacksonville Year 3 plans. Ms. Graning confirmed that the presented
plans incorporated the changes approved in the previous meeting. No vote was required to reapprove
the plans.

VI. Visit Jacksonville Budgets

Ms. Wiechens presented the budgets for the Visit Jacksonville Convention Sales and Services
($2,074,000—plus $36,000 for STR Reports and $140,000 for convention grants from TDC budget for
total $2,250,000 for €SS plan component), Marketing ($2,847,622), and Tourist Bureau ($500,000)
contracts. Adjustments within line items were made to accommodate increased costs in areas such as
added services and employee healthcare, which required reductions in other areas. Additional changes
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included: removing research employee salary costs from the administration portion of the budget and
split the costs between all three contracts; keeping the facility rent for Visit Jacksonville’s office flat, with
an added buffer to account for the possibility of having to physically move locations at the end of the
lease (April 2020); a reduce d interest expense; a shift between line tem categories within the marketing
budget, per the TDC Executive Director’s guidance, to better align with the contract; adding funds in the
Tourist Bureau budget to account for staffing and operating the mobile visitors center,

MF. Grossmian requested, in future, a report from the Executive Director accompanying any action
items, explaining the item and her recemmendatson so that the TDC has that information to consider
prior to the meeting. Ms. Graning stated that she had discussed a format with General Counsel that
would quanttfy funds required for an action, a summary, and staff recommendatton ohany votmg item
to be circulated with the agenda. CM Boyer fequested that this document should include any concerns
or issues that the TDC should be aware of.

In response to a question from CM Boyer on how the staffing projections compared tothe RFP Ms,
Graning stated that they were the same, with some adjustment of titles. CM Boyer expressed concern
that the TDC did not have enough information to determine if they wanted to move funds between
contracts in order to get a better return on investment. Ms. Graning stated that she felt it was too early
to have data to effectively determine that, but that she was working with Visit Jacksonville to gather
data to better evaluate that.

‘CM Boyer also stated that an initial concern with the original REP was the ratio between overhead and
other expenses. She expréssed concern over any increase in rent for Visit Jacksonville’s office and that,
with the visitors’ center relocating, there wasn't a reason why Visit Jacksonville’s offices need to
continue to be located downtown and that any funds from reduced overhead costs could be reinvested
in marketing or opportunities. Additionally, she Stated that providing any required furniture and fixtures
for the new visitors’ center should be a city expense and should be funded through the development
unt, as opposed to from Visit Jacksonville funds, as they are capital improvementsto a city facility.
Ms. Gramrtg confirmed that Visit | Jacksonville’s budget only reflected funds for the technology required
to equip the new downtown visitors’ center but did not included funds for furniture or fixtures.

Motion (Grossman, Smith 2nd); Approve all three contract budgets as presented. Approved 6-0.

V1i: Visit Jacksonville Year 3 Travel Plan

Ms. Wiechens stated that the Year 3 travel plan was consistent with the Year 2 approved travel plan,
with a few additions. Ms. Graning stated that she felt it was important to present the travel plan now
because of the budget approval timeline, but there would be flexibility to adjust it in the future.

Motion {Grossman, Truhlar 2nd): Approve Visit Jacksonville Year 3 Travel Plan as presented. Approved
6-0.

VIII. Dalton Year 3 Media Placement Plans & Recommendations

Ms. Carly Bauer, Vice President of Media at the Dalton Agency, presented highlights of the media plan
for the marketing contract. The plan will continue to focus on three primary target audiences
(active/outdoor, history/culture/arts, and sports, with a secondary focus on culinary) and traditional
geographic markets, which include the southeastern US, with additional media in ancillary markets with
identified growth potential (NY, Chicago, Philadelphia, DC, Dallas, and Houston). The tactics that have
been successful in the past, such as paid social media, paid search, and native advertising, will continue
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to be emphasized. There has been a reduction in pas’t years in print/publications in order to increase
digital and this will continue, specifically impacting direct flight market strategy this year, with funds for
those outlets being reallocated from in-flight magazines to run on Facebook instead. Additionally,
YouTube will be tested as a new partner, travel sites (TripAdvisor) will continue to be used, and Adara
will be employed as a tech partner and to reach the bleisure audience. From a local market perspective,
recommend campaigns in Atlanta and Charlotte; previous campaigns have shown a 137% increase in .
Atlanta site traffic and a 73% increase in Charlotte. Digital media will represent 65% of total budget, 16%
cable, 7% radio, 5% outdoor, print 4%, with 3% set aside as a contingency as in the past for emerging
opportunities. '

CM Boyer expressed concern at the emphasis on targeting of football fans, as the category is sports and
outdoors, which is very different than just football. She expressed concern that the focus on sports does
not appear to include motocross, kayaking, and similar activities. CM Boyer continued that, given the
large amount of city money going to support the Jaguars from other departments and the infrastructure
that football already has to promote them, she felt TDC should spend the money to make tourists aware
of other sports. Mr. Smith stated that bang for the buck needs to be considered when comparing
football to kayaking and boat racing. CM Boyer agreed with Mr. Smith, but reminded the TDC that, in
addition to the marketing efforts, TDC also supports football through grants, such as with the Gator
Bowl, and the TDC should consider all the funding aspects to determine where there is duplication.

Ms. Graning stated that data is helpful in guiding those investment strategies and the TDC does not
currently have the data to determine whether the sailing community, for example, might be a better
value than football. She expressed that the data that TDC currently had is all based on paid
performance, and TDC needs data that is gained independent of any investment. She stated that TDC
will be represented in the future with opportunities to pursue that data and, once it has been acquired,
will be better able to determine where the value is and what the best investment is.

Ms. Katie Mitura, Visit Jacksonville’s Vice President of Marketing & Communications, clarified that
nature and waterways-related activities fall under the active outdoors marketing category, not the
sporting events category. Ms. Graning stated that they have historically been together, but it may be
beneficial to separate those categories out. CM Boyer expressed support for the current plans and the
plan to gather more data but believed TDC should consider investing in fledgling opportunities in order
to develop non-traditional markets. Mr. Grossman agreed, but stated that the efforts to do that within
the city were not well-coordinated and that TDC may not have the resources to create markets but
could play a role in influencing them.

In response to a question from Ms. Southworth about why we targeted cities and football games where
the fans were already going to travel, Ms. Mitura and Mr. Brian Kinkade, Vice President of Account
Services for the Dalton Agency, explained that some games were already sold out or had other
mitigating factors, such as weather, and it was not beneficial to expend resources on marketing to fans
of those games.

Motion (Boyer, Smith 2nd): Approve the marketing media plan, with caveat that, if Dalton or Visit
Jacksonville want to make changes based on data or new information that make shifts appropriate, the
TDC Executive Director can approve those changes. Approved 6-0.

Ms. Bauer continued with an overview of the Convention Sales and Services plan. The plan includes a
decreased focus on print and an increased focus on conferences and tradeshows for key markets for
corporate meetings and associations, to include medical, financial, manufacturing, military, and fraternal





categories. One tactic that has performed well is mobile geo fencing, which has produced huge spikes in
site traffic, so that will continue. Paid search has also been a strong performer and will continue.
Facebook will be tested for the first time.

Ms. Graning stated that she was working with Ms. Bothwell to look at target markets/segments and how
to more comprehensively employ the ad schedule to support city-wide efforts to bring visitors to the
city.

Motion (Boyer, Grossman 2nd): Approve CSS media plan, with caveat that, if Dalton or Visit Jacksonville
want to make changes based on data or new information that make shifts appropriate, the TDC
Executive Director can approve those changes. Approved 6-0.

IX. Old Business:

Ms. Graning introduced the topic of the contingency and development funds, as requested by CP
Bowman at the previous meeting, and how the TDC would like to approach those accounts, with regards
to strategic use, a potential cap or percentage of revenue, and/or other guidance.

CM Boyer provided an update on the light/sound show: JTA has agreed to fund the lighting on the
Acosta bridge, the city is a doing an independent waterfront bulkhead project on the riverfront at the
Performing Arts Center, and the TDC funds previously allocated to the projection element on the CSX
building is proceeding, Friendship Fountain element is moving forward. She stated that the detail on the
light show budget was not yet available, and anticipated a request for those funds from the
development account coming in front of TDC within the next six months to a year. She also anticipated
that there may be a request for more funds to furnish the new downtown visitors’ center and that both
of those costs would come from the development account. Additionally, she explained that the
contingency fund was intended to be used for large, unexpected events that had the potential for
significant impact. She felt that, if the TDC was not going to proactively seek out and recruit significant
opportunities, such as one similar to Asheville’s Summer of Glass or Country Music SuperFest, in
accordance with the plan then she thought it was appropriate to cap the fund amounts. Ms. Graning
stated that there could be opportunities to pursue and invest in those types of events going forward. VP
Wilson stated that he had talked to Michael Corrigan, Visit Jacksonville President and CEO, about some
potential opportunities.

Mr. Truhlar brought up the recent events with Visit Florida and how TDC could use these funds to offset
a response to that. Ms. Graning stated that Visit Florida had a variety of marketing options offered to
everyone, as well as additional higher profile buy-in options, but that she felt their greater value was the
opportunity to leverage funding for opportunities that couldn’t be accomplished alone, such as data and
shared advertising campaigns. Ms. Graning stated that she felt that TDC funds had largely been used
reactively and could foresee, if TDC developed a strategy, it being used in the future to fund a multi-year
plan that could fill whatever gap might develop from Visit FL's contraction.

X. New Business:
None

Closing Consideration

TDC dates for the 2019-2020 will be announced at a later date.





Sarah Maples, Tourist Development Council
904-255-5505
Posted 06.21.19 5:00pm






SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN: TOURIST BUREAU SERVICES
BID #: ESC-0875-17 OPEN DATE: 8/302017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — Three (3} years from date of contract execution with two {2) 2-
year and one (1) S-year renewal options.

AGENCY: Duval County Tourist Development Council

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: (19) NUMBER RECEIVED: (2) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Visit

Jacksonville by $100,000.00 for the purchase of a mabile visitors center and enhancements. Total revised not 1o exceed
expenditure amount is $865,611.00.

Funding Source: CCTD132TB-04904 - To be executed by formal contract amendment through the Office of General Counsel

Attachments: Recom 'e@n Mermo and Previous Awards

ANALYST:, (A~ 25;; 7 T RESPECTFULLY SUBMITTED A
@ Annette Bumey GREGHRY FEASE, CHIEF

PROGUREMENT DIVISION

CONCURRENCE 8Y: Lillian Graning, Executive Director, Duval County Tourist Develo merﬁ Council

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _—>  MEMBERS DISAPPROVING Q DATE: %/:2 2/19

Mﬁ' /:j«rg- OTHER:

=Y - ‘ ’

ACTION OF AWARDING AUTHORITY DATE Z 8 éb{‘&..i y .
APPROVED DISAPPROVED

OTHER

i
SIGNATURE OF AUTHENTICATICN j I{Af'“"““





SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN: TOURIST BUREAU SERVICES
BID #: ESC-0575-17 OPEN DATE: 8/30/2017

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — Three (3) years from date of contract execution with two (2) 2-
year and one (1) 5-year renewal options.

AGENCY: Duval County Tourist Development Coungcil ‘

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: (19) NUMBER RECEIVED: (2) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Vis

Jacksonville by $400,000.00 for the initial three (3) year period. Total revised not to exceed expenditure amount is $765,611.00

Funding Source: CCTD132TB-04904 - To be executed by formal contract amendment through the Office of General Counse!
Attachments: Recommengation Memo and Previous Awards

ANALYST: p ?/V RESPECTFULLY SUBMITTED M

Annette Bamey GREGORYPEASE, CHIEF
ENT DIVISION

Development Council

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING D MEMBERS DISAPPROVING 7@ DATE: _ 9 / &D/ R

(22
((Foratpe— OTHER:

o '/.
ACTION OF AWARDING AUTHORITY DATE ‘Q/E’ ggﬁ 28 tg

APPROVED DISAPPRCOVED

OTHER

SIGNATURE OF AUTHENTICATION Wﬂ

b

»





SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN: TOURIST BUREAU SERVICES

$

BID #: ESC-0575.17 OPEN DATE: 8/3012017

. COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
e it el V] DRGSR EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — Three (3) years from date of contract execution with two {2} 2-
year and one {1} 5-year renewal options.

AGENCY: Duval County Tourist Development Council

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: {18} NUMBER RECEIVED: (2) OTHESR: (0}

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Jacksonville and the Beaches Convention and Visitors Bureau dba Visit
Jacksonvifie by $100,000.00 ior the initial three {3) year period. Tolal revised not to excesd expanditure amount is $365,611.00
Funding Source: CCTD1320F-04904 - To be exscuted by formal contract amendment through the Office of General Counse!

Allachments: Recomm

ation Meme, Scoring Sheets and Evaluation Criteria

/i/\“""' M
NALYST: £ RESPECTFULLY SUBMITTED %
'/ rAnnette Burney GREG@RYAJEASE, CHIEF
. m , PROGUREMENT DIVISION
Ly K

CONC}U/RRENCE BY: Annefte B, Hastinos, Executive Director, Duval Counly Tourist Develepment Councit

(ALL AWARD ACTIONS SUBJECT TG LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING D) MEMBERS DisaPPROVING (7D DATE: 1’.,,/,&6/ (5
g M OTHER:

s i E ! o
ACTION OF AWARDING AUTHORITY DATE 7T /30 [ 7
APPROVED v DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION






SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN TOURIST BUREAU SERVICES
BiD & ESC-OS?&—?? OPEN DATE: 8/30/2017

COMPETITIVE SEALED PROPDSAL EVALUATION COMMITTEE
Sl B R R Rl LT e EVALUA ION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Centract - Three (3) years from date of contract execution with twe {(2) 2-
year and one (1) 5-year renewal options. ' '

AGENCY: Duval County Tourist Development Council

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criterla

NUMBER OF BIDS INVITED: (19) NUMBER RECEIVED: (2) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Jacksonvilie and the Beaches Convention and Visitors Bureau dba Visit
Jacksonville by $29,361.00 for the initial three (3) year period, Total revised not fo sxcesd expenditure amount is $265,611.00.
Funding Source: CCTD1320P-04904 — To be exacuted by formal contract through the Office of General Counsel

ion Memo, Scoring Sheets and Evaluation Criteria
~— M
ANALYS? HESPECTFULLY SUEMH‘T ED

Annette Bufnsy GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

Altachments: Recamme

CONCURRENCE 8Y: Annette A, H stings, Executive Direcior, Duval Caunty Tourist Development Council

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOV

MEMBERS APPROVING 5D MEMBERS DISAPPROVI &e_@ pare:_2.] 1 g

ﬂwgﬁyl 2z QTHER:

ACTION OF AWARDING AUTHORITY DATE :*"?jf’f@;? &3% / 5%7 g/ 5
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SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN: TOURIST BUREAU SERVICES
BID #: EBC-0578-17 OPEN DATE: BI30/2617

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract ~ Three (3) years from date of executed contract with two (2} 2-year
and one {1} 5-year renewal oplions,

AGENCY: Duval County Tourist Des)etepmem Council

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criterie

NUMBER OF BIDS INVITED: {19) NUMBER RECEIVED: (2) OTHER: {0}

SUMMARY OF 8108 AND RECOMMENDED ACTIONS: ) .

Recommend approval of award to the highest ranked bidder, Jacksonville and the Beaches Convention anid Visitors Bursau dba
Visit Jacksonville to provide Tourist Buraau Servicas for the City of Jacksonville. Period of service is from three (3) years from
dale of execuled contract in the lotal expenditure amount of $238,260.00

Funding Source: CCTD1320P-04904 — To be exaecuted by formal contract through the Office of General Counsel

Aftachmants: Recom
AMALYST: C RESPECTFULLY SUBMITTED

Anneite Bufney S - GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

tion Memo, Scoring Sheets and Evaluation Criteria

«

CONCURRENCE BY: Anna Lopez Broscha, Chalr, Duval County Tourist Devslopment Gouncl

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _2) MEMBERS DISAPPROVING _@ DATE: iﬂsj {f / 17

OTHER:

ACTION OF AWARDING AUTHORITY pate___| @/I / ’?35/ I*

v
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SUBJECT: DUVAL COUNTY TOURIST DEVELOPMENT PLAN: TOURIST BUREAU SERVICES
Bﬂ_) & EBC-0875-17 OPEN DATE: s30/2017
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

ND AND BASIS OF CONTRACT: Service Contract - Threa {3} years from dale of executed coniract with two {2} one
vi) vear renewal options.

AGENCY: ODuval County Tourist Development Council
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: (18) NUMBER RECBIVED: (2) OTHER; (0}

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to allow the Tourist Bureau Services Evaluation Commitiee to conduct an imerview with the highes!
ranked bidder, Jacksonville and the Beaches Convention and Visitors Bureau dba Visit Jacksonville in accordance with the
specilicalions. Per Section 2.6B of the specifications, bidders must score a minimum of 85 out of 80 on the written rasponse in
order to be shorllisted for interviews. Bold City Tours LLC did not mesi the minimum score requirement, and therefore will nat
be interviewed.

1. Jacksonville and the Beaches Convenlion and Visilors Bureay, d/bfa Visit Jacksonville
2. Bold City Tours

Attachments: Recomme

NALYST: [\

Annette BUfney GRE

ion Memo, Scoring Sheets and Evaluation Criteria

v

RESPECTFULLY SUBMITTED /%m i —
PEASE, CHIEF
EMENT DIVISION

PRO %

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _5D) _ MEMBERS sis;sppaovme__@ oare:__ 1/ ?x::w/ 17
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This document is to be uéed in collaboration with the Year 3 Evaluation document which
provides the details of the actions Visit Jacksonville will take in Year 3 to execute the
Strategies provided below.

Components

1. Improve Engagement through Visitor Centers.
2. Develop, Leverage and Maintain Comprehensive Listings.
3. Update and Expand Assembly of Information.

Market Indicators

e Anannual 5% increase in the total visitors to all centers éxcept the Beaches Visitor Center at a
minimum of 10,000.
o Year 3 Goals: Airport: 173,422; Beaches: 10,000; Downtown: 29,983; Visit Florida:
120,137
e Anannual 5% increase in the total in-person visitors at all centers combined.
o Year 3 Goal: 340,079 '

Strategies to Achieve this Component in Year 3:

1. Staff all visitor centers and outreach as required per contract.
2. Increase the number of visitors to each center.
3. Improve training of staff knowledge of the area and customer service skills.
4. Increase interactive experiences within the downtown center.
" 5. Relocate the downtown visitor center to the Times Union Center.
6. Implement a Mobile Visitor Center.

Strategies to Achieve this Component in Year 3:

1. Maintain a complete and comprehensive database system available to the public through the
Visit Jacksonville website.





Strategies to Achieve this Component in Year 3:

1. Provide the Marketing team with the data and information required to ensure all guides and
publications are current and complete.





- Year Three Deliverable Evaluation

Date: Cliclchere 1o enter text

Reviewer Name: Click here to enter text. Overall Grade: Click here to enter text.

Deliverabie Quality Assessment "% Completed

Component 1: Improve Engagement through Visitor’s Centers

1. Staff all Visitor Centers and outreach Click hera 1o entey text Click here to
per contract. enter text.
a. Provide 50 hours staffing at each
location.

b. Staff Mobile Visitor Center a minimum
of 10 hours per week around event
happenings in Jacksonville.

c. Provide a staffed booth at:

I. Jacksonville Jazz Festival

Il. Florida/Georgia football game
(potentially at I-95 & I-75 welcome
centers)

ill. TaxSlayer Bowl

IvV. TPC

2. Increase the number of visitors to Click here to enter text Click here to
each center. gnter text.
a. Add 4 additional locations to the TRIP

program.

b. Add photos of centers in Google once
certified as verified location through
Google audit.

c. Request Google reviews through
signage in centers from visitors once
certified as verified location through
Google audit.

d. Implement the Waze piatform to draw
additional visitors from those using the
app.

e. Install wayfinding signage downtown
and at the beaches.

f.  Install signage on 1-85.

g. Deploy a social media campaign to
promote visitor center awareness.

h. Partner with event production
organizations by providing a strategic
physical presence at the following:

I.  Art Walk Downtown: promotion of
downtown night activity through
partnership with local artists.

II.  Art Walk Beaches: promotion of
arts in the Beaches community

lll. Proton Center: provide patients
receiving medical treatment and
their families with them with
options while here
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Year Three Deliverable Evaluation

IV. Airport Tradeshow: partner with JIA
to locate tourism attractions to
participate in tradeshow including
ourselves- 12 total.

V.- Parklet Day: partner with
Downtown vision to showcase
businesses in downtown
Jacksonville.

VI. North Pole Express: partner with
Beaches Museum event.

VIl. Beaches Opening Parade:
promotion of Jacksonville options
to beaches community

VHI. Spartan: provide sports
participants with additional options
while in Jacksonville

IX. Fishing at Visit Florida: partner with
Visit Florida for fishing themed
trade show.

X. Beaches Hospitality Network:
partner with Beaches Leader for .
promotion of beaches tourism
businesses.

XI. Beaches Art Fest: promotion of
arts in the Beaches community

XH. Other TDC sponsored marketing,
special and signature grant events
(conditional upon grantee approval
and/or modification of the grant
applications to include this as a
requirement of accepting the
grant).

Improve training of staff knowledge
of the area and customer service
skills.

a.

Require front line employees to utilize
the FLEAP program to enhance
training.
Host 3 nearby tourism businesses or
attractions for the Downtown and
Beaches center to make presentations
to visitor center staff to increase
knowledge on attractions.
Feature a "Staff's Favorite Picks”
display in centers using Only in Jax
locations that are recommended by VJ
staff.
Develop and implement a questionnaire
for one secret shopper per quarter per
location and use the results to provide
training eblasts to staff.
Demonstrate once per year the skillset
and knowledge of TB staff to TDC
members.
Ensure staff training includes the
following:
Suggested day tours by geographic
areas of the City and subject areas
of interest.

Click here to enter text,

Click here to
enter text,
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Year Three Deliverable Evaluation

ii. Recommendations of enhanced
experiences surrounding existing
attractions.

iii. ‘Packaged tourist attractions and
events to increase tourist
awareness and enhance the
experience.

Center to the Times Union Center

a. Plan, coordinate and implement the
move of the facility.

b. Develop a versatile center layout to
accommodate events at the center and
jeverage the space to draw awareness
to visitor information.

4. Increase the Interactive Experiences Chick here to enter text. Click hera to
within the Visitor Centers enter text.
a. Feature a quarterly interactive display in
the downtown center with tourism
partners use of center space.
b. Host 3 guest speakers in downtown
center representing attractions or
products coinciding with major events.
5. Relocate the Downtown Visitor

Component 2: Develop, Leverage and Maintain Comprehensive Listings

1.

Maintain a Complete and
Comprehensive Database System
Available to the Public through the
Visit Jacksonville Website.

a. Report quarterly to the TDC the new
business openings and business
closings within the area.

b. Maintain an accurate listing of new hotel
developments.

¢c. Obtain monthly report from the Tax
Coliector's Office of the local business
receipts issued for new businesses to
scan for any tourism related openings.

d. Obtain notifications from the Chamber
-of Commerce on new business coming
to Jacksonville.

Component 3: Update and Expand Assembly of Information

1.

Provide the Marketing Team with the
Data and Information Required to
Ensure all Guides and Publications
are Current and Complete.

a. Build a master listing of all current
information available in iDSS
segmented by the following categories:
running routes/trails; bicycling tour
routes; scenic walks; historic walking
tours; tourist attraction and activity
locations; public docks/boat ramps/non-
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Year Three Deliverable Evaluation

motorized launches/waterfront facilities
accessible to those on the water; other
maps and guides for which tourists
search.

b. Reflect all information from the master
listing on the website to ensure
accuracy.

¢. If any segments listed above are
missing, focus on assembly of all
available data for that subject matter.
Provide data to Marketing for their use.

d. Provide research and technical support
for Marketing team projects for the
community.

e. Provide data regarding the kiosk usage
at the Beaches and Zoo locations to
make a recommendation to the TDC
regarding additional kiosk cost/benefit.

f.  Perform database cleansing.

Market Indicators:

Increase in Visitors to Each Centers

An annual 5% increase in the total visitors to
each center except the Beaches Visitor Center at
a minimum of 10,000. :

Airport: 173,422

Beaches: 10,000

Downtown: 29,983

Visit Florida: 120,137

Click hers to enter text.

Click here to
enter text.

Increase in Visitors to All Centers

An annual 5% increase in the total in-person
visitors at all centers combined.

Year 3 Goal: 340,079

Click here 10 enter text.

Click here 1o
enter text.

Verification of Review

By signing this form, you confirm that you have discussed this review and it has been presented to TDC members in its
entirety. *Signing this form does not necessarily indicate that you agree with the evaluation.

Visit Jacksonville Signature: Date:
TDC Executive Director Signature: Date:
TDC Chair Signature: Date:






VISIT JACKSONVILLE
TOURIST INFORMATION BUREAU BUDGET
FY 2019 - 2020

%

DESCRIPTION 18-19 BUDGET 19-20 BUDGET | OVER/(UNDER) | OVER/(UNDER)
OVERHEAD COSTS - VISIT JACKSONVILLE ADMINISTRATION:

SALARIES/WAGES/BENEFITS $ 40,090 | $ 34,206 | $ (5,884) -15%
FACILITY RENT S 17,073 | $ 18,089 | S 1,016 6%
INFORMATION TECHNOLOGY S 3,160 | $ 3,641 | S 481 15%
OFFICE EXPENSES 3 41238 4314 1% 191 5%
PROFESSIONAL SERVICES S 660 | $ 720 $ 60 9%
INSURANCE S 911 | $ 949 | S 38 4%
TRAVEL, MEALS & ENTERTAINMENT - LOCAL S 791 (S 577 1S (214) -27%
TRAVEL, MEALS & ENTERTAINMENT - O0OC S 2,145 | $ 2,591 | S 446 21%
INDUSTRY ASSOCIATION DUES S 1,852 | § 1,993 1 $ 141 8%
INTEREST EXPENSE S 900 | $ 601 S (840) -93%
SUBTOTAL S 71,705 1 § 67,139 | S (4,566) -6%
STAFFING COSTS - TOURIST INFORMATION BUREAU:

SALARIES/WAGES/BENEFITS S 255,751 1 $ 316,475 | S 60,724 24%
SUBTOTAL S 255,751 { $ 316,475 | S 60,724 24%
VISITOR CENTER EXPENSES:

OPERATING EXPENSES: S 20,000 | $ 30,800 | S 10,800 54%
VISIT FLORIDA OPERATING EXPENSES $ 100

SPONSORSHIPS/PROMOTIONS $ 1,000

BEACHES OPERATING EXPENSES $ 5,500

AIRPORT OPERATING EXPENSES $ 3,000

DOWNTOWN OPERATING EXPENSES $ 10,000

TRIP PROGRAM OPERATING EXPENSES $ 1,200

MOVING EXPENSES $ 5,000

WAZE PLATFORM $ 5,000

OTHER OPERATING EXPENSES:

BROCHURE DISTRIBUTION & VISITOR MAGAZINE STORAGE S 4,500 { S 10,000 | $ 5,500 122%
VISIT FLORIDA (WELCOME CENTER BROCHURE DISPLAY/OTHER

MEMBERSHIP) S 2,700 | S 2,700 | S - 0%
VISITOR CENTER TRAINING S 3,000 | $ 5,000 | $ 2,000 67%
TRAVEL/MEALS/REGISTRATION FEES - 00C S 2,000.{$ 3,645 | $ 1,645 82%
TRAVEL/MEALS - LOCAL $ 3,000 | S 3,000 | $ - 0%
SUPPLIES S 6,344 | $ 2,000 | $ (4,344) -68%
MOBILE VISITOR CENTER OPERATING S - S 15,900 | $ 15,900 #DIV/0!
FUEL $ 4,000

PARKING $ 2,400

MATERIALS $ 4,000

MAINTENANCE $ 1,500

INSURANCE $ 4,000

SUBTOTAL $ 41,544 1 $ 73,045 | $ 31,501 76%
COMPREHENSIVE LISTINGS/ASSEMBLY OF

INFORMATION/DATABASE: $ 31,000 | $ 35,000 | $ 4,000 13%
SUBTOTAL S 31,000 | $ 35,000 | S 4,000 13%
TOTAL TOURIST BUREAU S 400,000 S 491,659

Airport Income Received S 46,422 S 47,272

Airport Income Distributed to TDC $ (46,422) S (47,272)

CAPITAL: S 100,000

Furnishings and technology needs for new Visitor Center $ 8,341

TOTAL TOURIST BUREAU: S 500,000 $ 500,000 $ - 0%

Page 1
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Baseline Budget Components
Base Change MAYOR'S OFFICE + Account
Account Category FY18-19 Budget FY19-20 Proposed YOY CITY COUNCIL Balance
Expenditures
CCTD132AD Administration $323,551 $359,527 $35,976 $412,170
. Salaries $181,030 $191,050 $10,020 $191,050
Pension Costs 540,084 $44,557 $4,473 $20,440
Employer Provided Benefits $16,604 $20,663 $4,059 $22,036
Internal Services Charges $48,276 $57,354 $9,078 $70,377
Insurance Costs & Premiums 5350 $476 $126 $812
Professional and Contractual Services $3,164 $3,164 S0 $3,155
Other Operating Services $27,094 $28,365 $1,271 $28,367
Indirect Costs $6,949 513,898 $6,949 $75,933
CCTD132TB Tourist Bureau $500,000 $500,000 $0 $500,000
VJ TB Contract $400,000 $500,000 $100,000 $500,000
Capital 5100,000 50 -$100,000 S0
CCTD132MA  |Marketing $3,100,000 $3,100,000 $0 43,100,000
VJ Marketing Contract $2,847,622 $2,847,622 S0 $2,847,622
FL First Coast Golf Contract $152,378 $152,378 $0 $152,378
Marketing Grants $100,000 $100,000 S0 $100,000
CCTD132CON  |Convention Sales & Services $2,250,000 $2,233,587 -$16,413 $2,250,000
VJ CSS Contract $2,066,570 $2,066,570 S0 $2,074,000
STR Repaort Subscription $13,430 $17,017 $3,587 $36,000
CCTD132CON/ N
CCTD136CG Convention Grants $170,000 $150,000 -$20,000 $140,000 S0
CCTD132SEG Special Events Grants $800,000 $800,000 S0 $800,000
Special Events Grants $800,000 $800,000 $0 $800,000
CCTD132EC  |Equestrian Center $20,000 $20,000 S0 $20,000
Equestrian Center Grants $20,000 $20,000 50 $20,000
CCTD132DE  |Development & Planning $50,000 $50,000 $0 $50,000
Development & Planning $50,000 $50,000 S0 $50,000
CCTD136DEV | Development |$600,000 |$600,000 50 $600,000 $3.341,077
Contribution $600,000 $600,000 $0 $60,000
CCTD136CON  |Contingency Account $800,000 $600,000 -$200,000 $600,000 $2,263,000
Contribution $800,000 $600,000 -$200,000 $600,000
CCTD1320P  |Operations $0 $2 $2 $275,413
Reserve $500,000 $1 $68,533
Unallocated $76,245 51 $206,880
Totals: $8,443,551 $8,263,116 -$200,435 $8,607,583
Revenue
CCTD1320P Bed Tax Revenue $9,000,000 $8,500,000 -$500,000 $8,568,533
CCTD136SD Sponsorships & Donations Revenue S0 S0 S0 $33,778
CCTD1320P Interest $19,796 $19,796 $39,050
Total Revenue | 1 $8,607,583
Unallocated
surplus |$576,245 |$256,680 $0






Tourist Information Bureau Supplemental Budget Information

i. Amount of proposed annual budget allocated to travel, meal and entertainment
expenses/reimbursement. Identify allocation between local travel and expenses versus
out-of-county travel and expenses:

Travel, Meals & Entertainment - Local for Administration

Travel, Meals & Entertainment - Local for Tourist Information Bureau

Total

Travel, Meals & Entertainment - Out-of-County for Administration
Travel, Meals & Entertainment - Out-of-County for Tourist information Bureau
Total

ii. Amount of proposed annual budget allocated to buildings and equipment and
general overhead not including staffing:

Building & Equipment

Overhead Expenses for Administration/IT/Equipment (excluding staff expenses)
Overhead Expenses for Tourist Information Bureau (excluding staff expenses)
Total

iii. Amount of proposed annual budget allocated to staffing and number of employees
by job category: '

Total Administration Staff Budget - 4

President & CEO - 1

Chief Operating Officer - 1

Director of Finance - 1

Executive Administrative Assistant - 1

Total Tourist Information Bureau Staff Budget - 16.3
Tourist Information Bureau Manager - 1

Sr. Manager of Analytics - 1 (30%)

Visitor Center Coordinators - 3

Destination Specialists - 10

Mobile Visitor Center Specialists - 2

iv. Allocation of proposed annual budget between purchased lists, databases and
research:

Purchased Lists

Databases

Research

Total

TB Supp Sch

S 577
S 3,000
S 3,577
S 2,591
$ 3,645
S 6,236
S 18,089
S 11,677
S 2,000
S 31,766
S 34,206
$ 316,475
$ -

S 25,000
S 10,000
S 35,000

Page 1
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SUBJECT: Evening Reporting Center
BID #: ESC-0206-20 OPEN DATE: 8/14/19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — October 1, 2019 through September 30, 2020, with two
(2) one (1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to waive as a minor irregularity missing addendum #1 from St. Paul Missionary Baptist
Church’s response. The addendum has been received. Recommend approval of award to St. Paul Missionary
Baptist Church to provide an Evening Reporting Center for male youth in Duval County. Period of service is October 1,
2019 through September 30, 2020, with two (2) one ( )} year renewal options. Total expenditure amount not to
exceed $180,000.00.

Funding for this award to be executed by formal contract through the Office of General Counsel and encumbered by
JCOD191ESJPI-08201

Attachments: Recommendation Memo, Tabulation and Scoring Sheet, Evaluation Matrix, Addendum #1

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2019. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authonzed unless funds are
i sfgin. A written notification will be provided in the event that funds are approppated.

appropriated f?wre work
ANALYST: e RESPECTFULLY SUBMITTED x%

Fnnette Burfiey GREGOHY PEASE, CHIEF
PROCYREMENT DIVISION

CONCURRENCE BY: Donald H. Horner Iil, Acting CEQ, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






MEMORANDUM

TO: Gregory Pease, Chief of Procurement
Procurement Division

FROM: Donald H. Horner, III, Acting CEO, Kids Hope Alliance ./ m«,@,ié{ \// N
Saralyn Grass, CPO, Kids Hope Alliance o
Katoia Wilkins, Director Juvenile Justice Programs, Kids Hope Alliance,
Joyce Watson, Director of Administration, Kids Hope Aliiance/;gw’f, o

SUBJECT: Request to Award Funding to the Proposed Agency for the Evening
Reporting Center RFP - ESC-0206-20

DATE: September 27, 2019

The Kids Hope Alliance (KHA) on behalf of the City of Jacksonville, respectfully request to
Award the Evening Reporting Center Contract to St. Paul Missionary Baptist Church of
Jacksonville, Inc. Accordingly, we ask that the initial term of the Agreement will be from
October 1, 2019 through September 30, 2020 with an option to renew such Agreement for two
(2) additional one (1) year terms, contingent upon, but not limited to, availability of funds and
satisfactory performance by the Contractor. The Contract will be subject to-early termination as
set forth elsewhere in the RFP.

Upon approval of Award, the contract will be executed by formal contract through the Office of
General Counsel.

The Funding Source: Index Code: JCOD191ESJPI, Juvenile Justice Prevention & Intervention
Grant. $180,000.00

If you need additional information, please contract Katoia Wilkins at 255-4408 or Joyce Watson
at 255-4444.

Cc:  Annette L. Burney, Purchasing Analyst, Procurement
' Cynthia Nixon, Senior Director, Finance
Saralyn Grass, Chief Program Officer
Katoia Wilkins, Director of Juvenile Justice Programs
Joyce Watson, Director of Administration





CITY OF JACKSONVILLE
DIVISION OF PROCUREMENT
ED BALL BUILDING - 8™, FLOOR
214 N. HOGAN STREET
JACKSONVILLE, FL 32202

ADDENDUM NUMBER: ONE (1)
BID NUMBER: . ESC-0206-20
PROJECT NAME: Evening Reporting Center

OPENING TIME AND DATE:  2:00 P.M., Wednesday, Auqust 14, 2019

THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE
TITLED PROJECT AND WILL BE PART OF THE CONTRACT

The purpose of this addendum is to issue the following changes to the specifications:

1. Attachment B, Evaluation Matrix
Maximum points for Project Narrative changed from 80 to 90.
Please see the attached revised page 36.

2. Attachment F, Submission Checklist
Revised to add addendums to the list of submitted items.

Please note: The deadline for questions is August 4, 2019 per Section 2.2 of the RFP.

DATE: July 31, 2018 Analyst: Annette Burney M

RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID.

Bidder's Signature

Title

Company

Date

Tof 1
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SUBJECT: Juvenile Justice Prevention and Intervention Programs
BID #: ESC-0210-20 ' OPEN DATE: 8/28/19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — October 1, 2019 through September 30, 2020, with two
(2) one (1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 11 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to reject Cathedral Art Project for failure to submit the revised Budget and Budget Narrative Form (Form
1) per Addendum # 1.

Recommend approval to amend the award pending the outcome of a three (3) way tie with Boys and Girls Club of Northeast
Florida, Girl Scouts of Gateway Council and Jewish Family and Community Services, Inc. Period of service is October 1, 2019
through September 30, 2020. Total expenditure amount not to exceed $702,625.00 will remain unchanged.

Boys and Girls Club of Northeast Florida
Services, Inc.

Gitl Scouts of Gateway Council Jewish Family and Community

Funding for this award to be executed by formal contract through the Office of General Counsel and encumbered by
JCOD191ESJPI - 08201 :

Attachments: RecommW“ s Tabulation and Scoring Sheet, Rejection Letter, Evaluation Matrix, Addendum #1

/’\@ Ny o

G\‘ NALYST: | { . RESPECTFULLY SUBMITTED {7% v
™ “Annette Burney GR) ﬁv’ PEASE, CHIEF
PROCUYREMENT DIVISION

CONCURRENCE BY: Donald H. Horner lll, Acting CEOQ, Kids Hope Alliance v

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






MEMORANDUM

TO: Gregory Pease, Chief of Procurement
Procurement Division

FROM: Donald H. Horner, III, Acting CEQ, Kids Hope Alliance
Saralyn Grass, CPO, Kids Hope Alliance i b{ A
Katoia Wilkins, Director Juvenile Justice Programs, Kids Hope Alliance fs;v U“
Joyce Watson, Director of Administration, Kids Hope Aiimncww g

&

SUBJECT: Request to Award Funding to the Proposed Agencies for the Juvenile Justice
Prevention and Intervention Program RFP - ESC-0210-20

DATE: September 24,2019

The Kids Hope Alhdme (KHA) on behalf of the City of Jacksonvxlle respectfully 1eques£ to
Award the Juvenile Justice Prevention and Intervention Contracts to the below listed Agencies.
Accordingly, we ask that the initial term of the Agreement will be from October 1, 2019 through
September 30, 2020 with an option to renew such Agreement for two (2) additional one (1) year
terms, contingent upon, but not limited to, availability of funds and satisfactory performance by
the Contractor. The Contract will be subject to early termination as set forth elsewhere in the
RFP.

Upon approval of Award, the contracts will be executed by formal contract (s) through the Office
of General Counsel.

The Funding Source: Index Code: JCODI191ESIPI, Juvenile Justice Prevention & Intervention
Grant. $702,625.00

Due to clarification needed for zip codes from the Agencies, five (5) Awards are being withheld
until a complete review and understanding of Agency’s response to the targeted zip codes of the
population they will serve. Also, the need to address the three-way tiebreaker.

The below listed Agencies responded and satisfied the mandatory minimum requirements of the
RFP. As a result, we are requesting to Award the following Agencies highlighted in “Yellow”.

They are:
1) Daniel Memorial, Inc. $204,991.00
2y City Year Jacksonville $300,000.00
3) Big Brothers Big Sisters

Of North Florida, Inc. $ 62.500.00
Total $567.491.00





Mr. Gregory Pease, Chief of Procurement

Page 2
September 24, 2019
Agency Name: Score Amount Comments:
To Be Award:
Daniel Memorial, Inc. a92.33 $204,891.00 Recommendedfor Award
City Year Jacksonville 8200 $300,000.00 Recommended for Award
Big Brothers Big Sisters of Northeast ]
Florida, Inc. 86.83 $62,500.00 Recommended for Award
Awards Pending:
Boys' and Girls’ Clubs of Northeast Award pending validation of zip
Florida, Inc. 86.00 $93,587.45 codes and tiebreaker
Award pending validation of zip
Gitl Scouts of Gateway Council ~ 86.00 $80,186.98 codes and tiebreaker.
Jewish Family & Community Services, Award pending validation of zip
1 Ine. 86.00 $150,000.00 codes and tiebreaker
Award pending validation of zip
Twin Oaks Juvenile Development, Inc. 83,00 $109,437.00 codes
Award pending validation of zip
Fresh Ministries, Inc. 82.67 $186,000.00 codes
$180,000.00 Did not satisfy the mandatory
Pace Center for Girls, Inc. 79.67 minimum requirements
Wayman Community Development $100,000.00 Did not satisty the: mandatory
Corporation 73.00 minimum requirements

Cathedral Arts Project

Failure to submit Form 1,
Budget/Budget Narrative

If you need additional information, please contract Katoia Wilkins at 255-4408 or Joyce Watson

at 255-4444.

Cc: Annette L. Burney, Purchasing Analyst, Procurement
Cynthia Nixon, Senior Director, Finance
Saralyn Grass, Chief Program Officer
Katoia Wilkins, Director of Juvenile Justice Programs

Joyce Watson, Director of Administration






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

September 23, 2019

207 N. Laura Street
Suite 300
Jacksonville, FL 32202

NOTIFICATION OF FORMAL BID REJECTION

BIDDER’S NAME: Cathedral Arts Project
CONTACT NAME: Kimberly L. Hyatt

BID NUMBER: ESC-0210-20

NAME OF BID: Juvenile Justice Prevention and Intervention Programs
" DATE OPENED: 8/28/19

REASON FOR REJECTION: _
Vendor is being recommended for rejection for failure submit the revised Budget and Budget
Narrative Form (Form 1) per Addendum #1.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, PLEASE
RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE BID PROTEST
PROCEDURES. DIRECT ALL PROTEST TO THE RESPECTIVE ANALYST/BUYER,
FACSIMILE NUMBER (904) 255-8837.

J; -
BUYER'S SIGNATURE: C\/

Annette L. Burney

FINANCE & ADMINISTRATION DEPARTMENT

214 N, Hogan Street. 8% Floor © Jacksonville, FL 32202 hone: 904.2535.8800 Fax: 9042558837 WWW.CO].0e!





Leslie-Burney, Annette

_ L
From: Leslie-Burney, Annette
Sent: Tuesday, September 24, 2019 10:24 AM
To: 'khyatt@capkids.org’; Elyse Card (elyse@capkids.org)
Cc: Pease, Gregory; Laidler, Marilyn
Subject: ESC-0210-20 Juvenile Justice Prevention and Intervention Services
Attachments: REJECTION - CATHEDRAL.pdf

Kimberly:
Please find the attached rejection letter for the above RFP.
Thank you,

Annette L. Burney

Purchasing Analyst

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Ph.: 904-255-8810

Fax: 904-360-8527

Email: aburney@coj.net

*** privacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply to the sender indicating
that fact and delete the copy you received. It is a violation of Federal Law to print, copy, retransmit, disseminate, or
otherwise use this information.

From: PO697 @coj.net [mailto:PO697 @coj.net]
Sent: Monday, September 23, 2019 3:13 PM
To: Leslie-Burney, Annette

Subject: REJECTION - CATHEDRAL

Please open the attached document. it was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page
Multifunction Printer Location: Ed Ball 8th Floor

Device Name: P0697

For more information on Xerox products and solutions, please visit http://www.xerox.com

1





CITY OF JACKSONVILLE
DIVISION OF PROCUREMENT
ED BALL BUILDING - 8™, FLOOR
214 N. HOGAN STREET
JACKSONVILLE, FL 32202

ADDENDUM NUMBER: ONE (1)
BID NUMBER: ESC-0210-20
PROJECT NAME: Juvenile Justice Prevention and intervention Programs

OPENING TIME AND DATE:  2:00 P.M., Wednesday, August 28, 2019

THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE
TITLED PROJECT AND WILL BE PART OF THE CONTRACT

The purpose of this addendum is to issue the following revision to the specifications:

Form 1, Budget and Budget Narrative, has been revised and is attached.

*If you requested the budget form on or after Thursday, August 15, 2019, you have the
revised version.

The revised form must be used and must be submitted with your response to this BFP.
Failure to return the revised form will be grounds for rejection.

“*Reminder: Please remember to sign and return all addenda with your response.

DATE: Auqust 19, 2019 : Analyst: Annetlie Bumey éfx?/i/\»—«

RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID.

Bidder's Signature

Title

Company

Date

1of 1
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ESC-0210-20

ATTACHMENT B
EVALUATION MATRIX

The evaluations will be based upon the following criteria, and Contractors are requested to provide, as a
minimum, the information listed under each criterion. Failure to provide adequate information on any
criterion will result in lower scores and could result in rejection of the proposal as non-responsive.
Wmmmged to arrange their responses in a format that will offer readv review and
evaluation of each criterion.

. PROJECT NARRATIVE (90 MAXIMUM POINTS)

The Project Narrative must demonstrate your capability to implement the juvenile justice prevention or
intervention program in accordance with the provisions of this RFP. It must be succinct, self-explanatory,
and well organized so that reviewers can understand the proposed project.

The Project Narrative is limited to 10 single-spaced single-sided 8.5 x 11-inch pages with Times New
Roman 12-point text font, and 1-inch margins. Any materials beyond the specified page limit will not be
read or considered in the application review process. You must number the Project Narrative beginning
with page number 1,

Contractors must use the same section headers identified below for each section of the Project Narrative:

1) Statement of Need
a. The Contractor must provide an address for the project location and identify the geographic area
in which the project will be located - this includes the contractor and any community-based
partners, Identify and discuss the need of the targeted population in these areas.

b.  Part of the need statement should be a clear vision for working with the targeted population and
how the contractor plans to understand the needs and feelings of the community. The contractor
should also identify any systems already in place and, if applicable, build on existing work before
identifying gaps that call for new program components. The statement should also include a clear
vision for what is needed in terms of serving the targeted population and working with
community partners that is different from what has already been provided in the community
and/or what gaps in knowledge need to be addressed.

2) Expected Outcomes and Outputs
a. All Contractors must identify the number of participants to be served and provide measurable
results, or outcomes, that will result from the project and meet the goals stated in the Scope of
Services. State the hours of operation, dates of the program, and skills that will be targeted. If
using a recognized curriculum/ program, please list and explain with expected outcomes.

b. Explain the intended outputs of the community partners along with the services they intend to
provide. Make sure one-page letters of collaboration are included in the application package for
each of these community partners.

¢, Include a description of how the project activities will align with the KHA Essential Services Plan
Goals; please be as specific as possible in listing which goals will be addressed and how they will
be addressed with the project plans and activities. Includes a description of how the project
activities will align with the Program Performance Measures.

3} Project Design / Implementation Plan

a.  Begin this section by stating the project goals. Include the proposed methods that will be used to
address the stated outcomes and outputs and to provide the activities to occur in the program.
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Specify how the proposed methods are innovative as well as appropriate for the targeted
population in Jacksonville and how the community will be creatively engaged in services.

b. OQutline a plan of action that describes the scope and detail of how the proposed work will be
- accomplished and includes a timeline for com pletion of work (Include planning days, a sample
timeline of activities, as well as start and ending dates and hours for the program).

¢. Please include details that include procedures, services, delivery methods, meal and/or snack

plans, incentive plans, or any other details of significance to the program. The program should
-include Cultural sensitivity, models of services for juvenile justice involved youth or at-risk

youth, and trust-based interventions. The program should utilize evidence-based models that
have demonstrated positive outcomes, The program should strive to ensure at-hope youth
participants’ growth and success in academic, career, and civic potential. Include:

Program orientation '

Program Activities

System of Care Values and Core Principals

Family Engagement

Metric recidivism/arrest.

S o o o

4) Organizational, Administrative, and Fiscal Capacity along with staffing and staffing requirements
a. Provide information on the contractor's organization, facilities, and current mission, structure,
staffing, and relevant experience. Describe how these factors will contribute to the ability of the
organization and partners to conduct the program requirements and meet program expectations.

b. Describe required staff hiring, qualification, training, and responsibilities along with information
on how they will be selected (criteria and process). Discuss the quality of the personnel in
relationship to the targeted population education/experience as well as their capacity and
qualification for providing the program listed under the above Project Design / Implementation
Plan. Include roles and responsibilities for reporting and data requirements,

5) Evaluation, reporting, and sustainability

Describe how you will measure success for each program component listed in your project design. Relate
the measurements to the Essential Services Plan Goals - Performance Metrics listed in the RFP Scope of
Services section. Describe any culminating events, how participant success will be celebrated, and how
the culminating event will showcase the participant learning that was gained over the course of the
program. Explain how you will continue the program.

II. PROJECT BUDGET AND BUDGET NARRATIVE (10 MAXIMUM POINTS)

Using the Budget/Budget Narrative (Form 1), the budget and budget narrative should be reasonable
based on the activities outlined in the project narrative.

1) Budget Form
Provide a budget format illustrating how the program will be fiscally administered. With each budget
line item, include a narrative for how each line item will be spent.

The budget form may not exceed three pages. List budget expenditure under the correct categories on
Budget Form 1, check for accuracy of calculations and appropriateness of the amount.
No item should appear in the budget that is not included as part of the project narrative,

The budget must include required staff members and enough funds to address the activities and program
requirements.
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Budget restrictions include the following: incidental costs, such as the costs of amusement, awards, social
activities, meals and beverages, may not exceed 2% of the budget and equipment or materials that are
over 51,000 must be inventoried and will be returned to the City of Jacksonville after the grantends. No,
funding for capital improvements will be allowed.

The contractor should list/ contribute matching funds, staff, or program materials that will be used for the
project. In-kind and financial support of the project is strongly encouraged.

2) Budget Narrative

This section of your response helps explain and, more importantly, justify the numbers in your proposed
budget (Budget Form 1). The narrative should be designed to justify the budget, both in total and in an
itemized manner. The narrative details must help explain how and where the grant funds will make a

positive impact, should the proposal be accepted. The format should be in sentence structure with an
explanation of how the funds were calculated,

The budget nagrative should explain all sources of contribution toward the project (grant request and
matching funds).

-----------------

(Remainder of page intentionally left blank)
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ATTACHMENT B
EVALUATION MATRIX

The response will be scored based on the followin
identified for each section above. Contractor must

(Continued)

The response will be evaluated on how effectively it demonstrates the following:

ESC-0210-20

g matrix and the evaluation maximum points count is
score a minimum of 80 to be considered for funding

Bel s
Evaluation Criteria Superior | Average Avi:f:;e Poor | Missing
Project Narrative
1) Statement of Need 10 9.5 42 1 0
2) Expected Outcomes and Outputs with
community partners output (and a one-page 10 9.5 4-2 1 0
letter of commitment for each)
« Outcomes include Essential Services
.. 4-2 1 0

Goals and Performance Measures 10 >3
3) Project Design / Implementation Plan 40-30 29-19 18-8 8-1 0
4) Organizational, Administrative, and
Fiscal Capacity along with staffing and 10 9-5 4-2 1 0
staffing requirements
5) Evaluation, reporting and sustainability 10 9-5 4-2 1 0
Project Budget and Budget Narrative

1) Budget Form 5 43 2 1 0

2) Budget Narrative 5 43 2 1 0

Total Points 100

.................

(Remainder of page intentionally left blank)





SUBJECT: Juvenile Justice Prevention and Intervention Programs
BID #: ESC-0210-20 OPEN DATE: 8/28/19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — October 1, 2019 through September 30, 2020, with two
(2) one (1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 11 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the top three (3) highest scoring responsive, responsible bidders, Daniel Memorial, City
Year Jacksonville and Big Brothers Big Sisters of Northeast Florida. Additional awards are pending a tie-breaker with the
vendors listed in the attached memo and amendments to non-qualifying zip codes submitted by five (5) vendors per the
attached memo. Period of service is October 1, 2019 through September 30, 2020, with two (2) one (1) year renewal options.
Total expenditure amount not to exceed $702,625.00. :

Funding for this award to be executed by formal contract through the Office of General Counsel and encumbered by
JCOD191ESJPI - 08201

Attachments: Recom Memo, Tabulation and Scoring Sheet, Rejection Letter, Evaluation Matrix, Addendum #1

NALYST: ‘ ‘ RESPECTFULLY SUBMITTED %
Burney

GREGHRY PEASE, CHIEF
PROCYREMENT DIVISION

CONCURRENCE BY: Donald H. Horner lil, Acting CEQ, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

?EZBERS Am K MEMBERS DISAPPROVING 7@ DATE: '?/,Qé / (9

OTHER:

7

. |
ACTé{N JF AWARDING AUTHORITY DATE 2/7114 /15

/)Q PROVED _Lé/_ ! ] DISAPPROVED

OTHER

l/ V BriamHughes ' -
Chief Administrative Officer

For: Mayor Lenny Curry

Under Authority of:
Executive Order No: 2019-02

Pa
SIGNATURE OF AUTHENTICATION 'b@






SUBJECT: Preteen/Teen Success: Afterschool and Summer Programs

BID #: ESC-0212-20 OPEN DATE: 8/28/19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — October 1, 2019 through Septerﬁber 30, 2020, with two
(2) one (1) year renewal options

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 22 NUMBER RECEIVED: 20 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject Edward Waters College for failure to submit an executed Insurance Agent
Acknowledgement Form (Form 3) as required in the specifications.

Recommend approval of award to the highest scoring responsive, responsible bidders outlined in the attached memo.
One provider, Fresh Ministries, Inc., did not return Addendums 1 & 2. Recommend approval to waive the missing
addenda as a minor irregularity. The addenda have been received. Period of service is October 1, 2019 through
September 30, 2020. Total expenditure amount not to exceed $1,783,370.00.

Funding Source: JCOD191ESPTP-08201 - To be executed by formal contract through the Office of General Counsel

Attachments: Recommen g}n Memo, Tabulation and Scoring Sheet, Rejection Letter, Evaluation Matrix, Addenda

fl//_\ RESPECTFULLY SUBMITTED %

Annette Burfiey OR)Y PEASE, CHIEF
PRGCYHEMENT DIVISION

CONCURRENCE BY: Donald H. Horner lll, Acting CEQ, Kids Hope Alliance

vy

N
\ \FYANALYST:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






MEMORANDUM

TO: Gregory Pease, Chief of Procurement
Procurement Division

FROM: Donald H. Horner, III, Acting CEO, Kids Hope Alliance

Saralyn Grass, CPO, Kids Hope Alliance
John Everett, Director Pre-Teen|Teen Programs, Kids Hope Alliance

Joyce Watson, Director of Administration, Kids Hope Alliance

SUBJECT: Request to Award Funding to the Proposed Agencies for the Pre-Teen/Teen
Success: After-School and Summer Programs RFP - ESC-0212-20

DATE: October 1, 2019

The Kids Hope Alliance (KHA) on behalf of the City of Jacksonville, respectfully request to
Award the Pre-Teen/Teen Success: After-school and Summer Programs Contracts to the below
listed agencies. Accordingly, we ask that the initial term of the Agreement will be from October
1, 2019 through September 30, 2020.with an option to renew such Agreement for two (2) additional
one (1) year terms, contingent upon, but not limited to, availability of funds and satisfactory
performance by the Contractor. The Contract will be subject to early termination as set forth

elsewhere in the RFP.

Upon approval of Award, the contract will be executed by formal contract through the Office of

General Counsel.

The Funding Source: Index Code: JCOD191ESPTP, PreTeens and Teens Grant $1,783,370

The below listed agencies responded and satisfied the mandatory minimum requirements of the

RFP. As a result, we are requesting to Award the following Agencies highlighted in “yellow.”

. Agency Name Score Amount Comments

MaliVai Washington 93 $71,864 Recommend for award
Ground Work Jax 87 $93,482 Recommend for award
Boys and Girls Club 85.67 $288,000 Recommend for award
NE FL

Goodwill Industries 85 $100,000 Recommend for award
Cathedral Arts Project | 82.67 $112, 884 Recommend for award
Police Athletic League | 82.33 $109,369 Recommend for award
The Carpenter Shop 82 $105, 000 Recommend for award






~$171.000

Communities in 81.33 Recommend for award
Schools

Jacksonville Zoo 81 $285,484 Recommend for award
The Performers 81 $124,109 Recommend for award
Academy

Fresh Ministries 80 $110,000 Recommend for award

If you need additional information, please contract John Everett at 255-4472 or Joyce Watson at

255-4444.

Cc:  Annette L. Burney, Purchasing Analyst, Procurement

Cynthia Nixon, Senior Director, Finance
Saralyn Grass, Chief Program Officer

John Everett, Director of Pre-Teen/Teen Programs

Joyce Watson, Director of Administration






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building
’ 214 N. Hogan Street, Suite 800
S ‘ Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

October 1, 2019

1658 Kings Rd.
Jacksonville, FL 32209

NOTIFICATION OF FORMAL BID REJECTION

BIDDER’S NAME: Edward Waters College

CONTACT NAME: Victor Chrispin Jr.
BID NUMBER: ESC-0212-20

NAME OF BID: Preteen/Teen Success: Afterschool and Summer Programs
DATE OPENED: 8/28/19

REASON FOR REJECTION:
Vendor is being recommended for rejection for faiture to execute the Insurance Agent
Acknowledgement Form (Form 2) as required in the specifications.

IF YOU WISH TO PROTEST THE RECOMMENDED REJECTION OF THIS BID, PLEASE
RESPOND IN ACCORDANCE WITH THE CITY OF JACKSONVILLE BID PROTEST
PROCEDURES. DIRECT ALL PROTEST TO THE RESPECTIVE ANALYST/BUYER,
FACSIMILE NUMBER (904) 255-8837.

T

BUYER'S SIGNATURE: \A

Annette L. Burney

FINANCE & ADMINISTRATION DEPARTMENT

214 N. Hogan Street. 8% Floor  Jacksonville, FL 22202 Phone: 9042558800 Fax: 904.255.88237 WWW.COLnet





Leslie-Burney, Annette .

From: Leslie-Burney, Annette

Sent: Tuesday, October 01, 2019 10:48 AM

To: Chrispin, Victor (v.chrispin@ewc.edu)

Cc: Laidler, Marilyn; Pease, Gregory

Subject: Rejection Notice: ESC-0212-20 Preteen/Teen Success: Afterschool and Summer
Programs

Attachments: : REJECTION - EWC.pdf

Chrispin, please find the attached rejection notice for the above RFP.
Thank you,

Annette L. Burney

Purchasing Analyst

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Ph.: 904-255-8810

Fax: 904-360-8527

Email: aburney@coj.net

*#* Privacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply to the sender indicating
that fact and delete the copy you received. It is a violation of Federal Law to print, copy, retransmit, disseminate, or
otherwise use this information.

From: P0697 @coj.net [mailto:PO697 @coj.net]
Sent: Tuesday, October 01, 2019 10:43 AM
To: Leslie-Burney, Annette

Subject: REJECTION - EWC

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page

Multifunction Printer Location: Ed Ball 8th Floor
Device Name: P0697

For more information on Xerox products and solutions, please visit http://www.xerox.com





MaliVai Washington 93
Groundwork 87
Boys & Girls Club NE FL _85.67
Goodwill Industries 85
Cathedral Arts Project 82.67
Police Athletic League 82.33
The Carpenter Shop 82
Communities in Schools 81.33
Jacksonville Zoo 81
The Performers Academy 81
Fresh Ministries 80.33
Big Brothers Big Sisters 79.33
Girls, Inc. 77.67
I'm a Star Foundation 77
Read USA 75.67
Don't Miss a Beat 72
U-Turn/Teen Leaders of America 70.33
Girl Scouts 65.33
VanGar 62
Academy of Scholars 57.33






TITLE: Preteen/Teen Success: Afterschool and
Summer Programs

BID:NO.: ESC-0212-20

Communities in

Girls Inc. of

OPEN DATE: August 28, 2019 @, i Schools of Don't Miss A Beat |Edward Waters College Fresh Ministries .
Jacksonville Jacksonville
ANALYST: Annette Burney-
No. Invited: (6)--No. Received: (20) 'No Bids: (0)
Recorded By: John Hernandez Announcer: Pearl Mitchell
Notes: Reject/Form 3 Incomplete
Program Plan/Description 30
Organizational and Subject Matter Program
Competence 25
Experience and Knowledge 25
Project Budget and Budget Narrative 20
TOTAL POINTS 100
MINIMUM REQUIREMENTS Yes Yes Yes Yes Yes
CONFLICT OF INTEREST Yes Yes Yes Yes Yes
INSURANCE AGENT ACKNOWLEDGEMENT Yes Yes No Yes Yes
ADDENDUM (2) Yes Yes Yes A No Yes






TITLE: Preteen/Teen Success: ARerschool and

Summer Programs
BID'NO.: ESC-0212-20

OPEN DATE: August 28, 2019 @ 2 P.M.

MaliVai Washington

Police Athletic League

The Performers

ANALYST: Annette Burney Kids Foundation, Inc. (PAL) Academy Read USA VanGar Corporation
No. Invited: (6) No. Received: (20) No Bids: (0 )
Recorded By: John Hernandez . Announcer: Pearl Mitchell
Notes:

Program Plan/Description 30

rogram -
Competence 25
Experience and Knowledge 25
Project Budget and Budget Narrative 20
TOTAL POINTS 100
MINIMUM REQUIREMENTS Yes Yes Yes Yes Yes
CONFLICT OF INTEREST Yes Yes Yes Yes Yes
INSURANCE AGENT ACKNOWLEDGEMENT Yes Yes Yes Yes Yes
ADDENDUM (2) Yes Yes Yes #2 #2






Preteen/Teen Success: Afterschool and Summer Programs
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RS S e BRREAY R S5
5 Points 10 Points 15 Points 13 Points 12 Points 13 Points 12 Points 20 Points OVERALL
Statement of Expected Project Design/ Essential Evaluation & OB.m:..um._n.v:m_. Staff Budget & Budget| 100 Total Points
Outcomes and : N N Administrative & o :
Need Implementation | Services Goals Sustainal ) . Qualifications Narrative (100 max)
Outputs Fiscal Capacity
R > = i
S AV e e & VSRR . 8 b
Heather Crowley 3.00 6.00 7.00 7.00 3.00 9.00 10.00 14.00 58.00
Maira Martelo 3.00 5.00 7.00 6.00 7.00 64.00
Laura Lane 3.00 4.00 49.00
Average

Heather Crowley

SRR

Maira Martelo

Laura Lane

Average
T e
e

Heather Crowley

Maira Martelo

Laura Lane

,>mm;_ e

/.xa v C .x,,mw« s.z :
Heather Crowley 78.00
Maira Martelo 98.00
Laura Lane 70.00
Average 11.67 9.00 18.67 82.00






2 S T ( 2
. . ﬂ, . e
Heather Crowley 3.00 7.00 12.00 9.00 16.00 76.00 f S
Maira Martelo 5.00 10.00 15.00 13.00 12.00 13.00 12.00 20.00 100.00 S S
5
Laura Lane 2.00 7.00 12.00 10.00 6.00 11.00 10.00 14.00 72.00 %
Average 3.33 8.00 13.00 11.33 8.67 11.33 10.33 16.67 e
B 4 PR = : X Gy : % e PR S o e 0N y\ e T
R 5 % % SR % Y 5 3 S e S 5 v B ¥ N
Heather Crowley 4.00 7.00 11.00 12.00 7.00 11.00 9.00 14.00 75.00 e o
Maira Martelo 4.00 8.00 13.00 11.00 10.00 13.00 12.00 18.00 88.00
Laura Lane 5.00 8.00 11.00 11.00 5.00 11.00 8.00 80.00
Average 4.33 7.67 11.67 7.33 10.00
9 2 = = e % PR 0 e /:.a.m = ,,w/..%
. o b e i e S
Heather Crowley 4.00 6.00 12.00 8.00 9.00 10.00 10.00 76.00
Maira Martelo 4.00 8.00 15.00 11.00 8.00 11.00 12.00 18.00 88.00
Laura Lane 3.00 5.00 8.00 10.00 52.00
Avera 72.00
B R ,@,5 «zy 5 ,ﬁ SR T
Heather Crowley 67.00
Maira Martelo 5.00 10.00 15.00 13.00 92.00
Laura Lane 82.00
Average
‘ >
Heather Crowley 72.00 e
Maira Martelo 4.00 8.00 11.00 10.00 10.00 11.00 10.00 18.00 82,00
Laura Lane 4.00 8.00 15.00 12.00 7.00 11.00 10.00 12.00 79.00
Average 4.00 8.00 12.33 9.33 9.00 10.33 10.00 14.67 77.67






Heather Crowley

Heather Crowley 7.00 12.00 10.00 73.00 5
Maira Martelo 8.00 11.00 11.00 82.00 N
Laura Lane 4.00 8.00 8.00 41.00 -

Avera e 6.33 10.33

Heather Crowley 7.00 10.00 71.00

Maira Martelo 10.00 15.00 96.00
Em Lane 9.00 14.00 88.00

Average 8.67 13.00 85.00

> SR

S % G ey

Heather Crowley 8.00 12.00 75.00

Maira Martelo 10.00 15.00 100.00

Laura Lane 8.00 15.00 86.00

Average

87.00

o

Maira Martelo

76.00

100.00

Laura Lane

Average

Ry

Heather Crowley

0

S

81.00

Maira Martelo

10.00 15.00 13.00 100.00
Laura Lane 7.00 8.00 10.00 62.00
Average 8.33 11.33 11.33 81.00






o
A

Heather Crowley 4.00 8.00 12.00 11.00 10.00 11.00 10.00 18.00 84.00
Maira Martelo 5.00 10.00 15.00 13.00 12.00 13.00 12.00 20.00 100.00
Laura Lane 5.00 9.00 14.00 12.00 12.00 13.00 11.00 20.00 96.00
Average 9.00 13.67 11.33 12.33 19.33 93.33
SR 2 ¢ S S o - o - ,wm
Heather Crowley 4.00 7.00 12.00 11.00 9.00 11.00 10.00 18.00 82.00 . .
Maira Martelo 5.00 10.00 15.00 13.00 12.00 13.00 12.00 20.00 100,00 2 . a
Laura Lane 4.00 4.00 10.00 10.00 5.00
Average 4.33 7.00 8.67
B B g o S . L . 5 .
Heather Crowley 4.00 7.00 12.00 10.00 8.00
Maira Martelo 5.00 10.00 15.00 13.00 12.00 13.00 12.00

Laura Lane

Average

Heather Crowley

Maira Marteio

Laura Lane

Heather Crowiey

9.00

o

Maira Marteio

13.00

Laura Lane

Average

s B

SRR % 4

Heather Crowley

Maira Martelo

Laura Lane

Average

7.00

13.00
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ATTACHMENT A

RESPONSE FORMAT

To maintain comparability and facilitate the evaluation process, Responses shall be organized in the manner
set forth below. Tab delineations for each of the five sections would be helpful.

1} Title Page: Include RFP Title, RFP Number, Contractor’s full name, address, phone number.

2} Cover Letter {on letterhead, one-page limit):

4

5)

Include the following:

3

»  Date of Letter.
»  RFP Title and Number
* Contractor’s full name, address and phone number.

s Names of the persons who will be authorized to make representations for the Contractor, their
titles, addresses {including email address) and telephone numbers.

¢ Contractor’s Federal Employer ID Number.
¢ City of Jacksonville High School{s} included in the response
e Project Title, Dates and Times

* Acknowledgement that (i) the Response is based on the terms set forth in the RFP and all
amendments thereto posted on Buyer's website as of the date of the Response, and (ii) the
Contractor will be responsible for monitoring Buyer’s website for subsequent amendments and
for either maintaining, amending or withdrawing the Response prior to the Response Due Date
based on those subsequent amendments.

« Include a statement that this project will not supplant current programs of KHA funding.
e Signature and printed name and title of Authorized Representative.
Requiired Forms. Attach all forms or requested documentation identified in Section 1 or in the

Attachments, if applicable. Each must be signed by an authorized representative. Required
forms /documentation include:

* Budget/Budget Narrative (Form 1}

e Conflict of Interest Certificate (Form 2)

¢ Insurance Agent Acknowledgment (Form 3)

¢ Proof of 501(c) (3) non-profit status or State of Florida registration through Sunbiz.org

Proof of Minimum Requirements. Responses will ONLY be accepted from companies meeting the
minimum requirements in Section 1 of the RFP. Contractor must provide clear documentation that
they meet the minimum requirements.

Statement of Qualifications. This portion of the Response will be used to provide the information

“Buyer needs to evaluate how well the Contractor meets the criteria listed in Attachment B -

Evaluation Criteria. Failure to provide adequate information on any criterion will result in lower

scores and could result in rejection of the Response as non-responsive. Please divide this portion of

the Response into subsections that correspond to each of the listed criteria.

L
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ATTACHMENTB
EVALUATION MATRIX

The evaluations will be based upon the following criteria, and Contractors are requested to provide, as a
minimum, the information listed under each criterion. Failure to provide adeguate information on any
criterion will result in lower scores and could result in rejection of the proposal as non-responsive.
Contractors are encouraged to arrange their responses in a format that will offer ready review and evaluation
of each criterion.

The Contractor must demonstrate capability to implement the project in accordance with the provisions of this
RFP. It must be succinct, self-explanatory, and well organized so that reviewers can understand the proposed
project.

The Project Narrative is limited to 10 single-spaced single-sided 8.5 x 11-inch pages with Times New Roman
12-point text font, and 1-inch margins. Any materials beyond the specified page limit will not be read or
considered in the evaluation process. You must number the Project Narrative beginning with page number 1.

Contractor must use the same section headers identified below for each section of the Project Narrative:

I. PROJECT NARRATIVE (80 POINTS)
A. Program Plan and Description
1) Statement of Need (§ Points)
a. The contractor must provide the school name(s) and address(es) where the participating students
attend and identify the geographic area in which the Preteen/Teen Success project will be located
- this includes the Contractor and any partners, if appropriate. Identify and discuss the need of
the targeted population in the selected area(s).

b. Part of the need statement should be a clear vision for working with at-hope preteen/teen
students, along with how the Contractor plans to understand the needs of the community and
students. The Contractor should also identify any systems already in place and, if applicable,
build on existing work before identifying gaps that call for new initiatives. The statement should
also include a clear vision for what is needed in terms of academic, career, and civic rationale that
is different from what has already been provided in the community or school and /or what gaps
in knowledge need to be addressed.

2) Expected Outcomes and Outputs (10 Points)
All contractors must identify the number of student participants to be served and provide
measurable results, or outcomes, that will result from the project and meet the goals stated in the
project plan. State the hours of operation, dates of the program, and academic, career, and civic skills
that will be targeted - be very specific. If using a recognized curriculum/program, please list and
explain the skills with expected outcomes.

3) Project Design / Implementation Plan (15 Points)

a. Begin this section by stating the project goals. Include the propose methods that will be used to
address the stated outcomes and outputs and to provide the activities to occur in the
Preteen/Teen Success program. Specify how the proposed methods are innovative in Jacksonville
and how the community as well as parents will be creatively engaged in the student’s success.

b. Outline a plan of action that describes the scope and detail of how the proposed work will be
accomplished and includes a timeline for completion of work (Include planning days, a sample
timeline of activities, as well as start and ending dates and hours for the program).
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c. Please include details on the curriculum to be used, delivery methods, lunch and snack plans,
incentive plans, or any other details of significance to the program. The curriculum should
include cultural sensitivity and should be evidence-based models. The program plan should
include, but is not limited to, the following:

1. Target freshmen to rising senior, at-hope, students.

2. Include required content: College Readiness, Literacy, Career Readiness, Civic

Engagement, and High School Success/Completion
3. Consider recommended content which may include Financial Literacy, Life Skills,
Mentoring, and Leadership.

4. Address recommended activities which may include, but are not lirnited to, evidence-
based practices, basic academic skills, ongoing incentives, family engagement, mulfi-
generational engagement, and community-based learning.

Engage partners (required) which may include faith-based organizations,

industry/business, and community organizations.

6. Explain how you and each student will develop, monitor, and measure success with the

student’s academic, career, and civic success Action Plan.

EJI

B. Organizational and Subject Matter Program Competence

4) Essential Services Goals (13 Points)

Include a description of how the project activities will align with the KHA Essential Services Goals; please be
as specific as possible in listing which goals will be addressed and how they will be addressed with the project
plans and activities.

5) Evaluation and Sustainability (12 Points)

Describe how you will measure success for each of the Preteen/Teen Success program listed in your project
design. Relate the measurements to the Essential Service Performance Measures listed in the REP Scope of
Services section. Describe any culminating events, how participant success will be celebrated, and how the
culminating event will showcase the academic, career, and civic learning that was gained over the course of
the program. Explain how you will continue the learning or program beyond this grant funding.

C. Experience and Knowledge

6) Organizational, Administrative, and Fiscal Capacity (13 Points)

Provide information on the contractor’s organization and current mission, structure, staffing, and relevant
experience that relate to the Preteen/Teen Success program. Describe how these factors will contribute to the
ability of the organization (and partners) to conduct the program requirements and meet program
expectations. Discuss the quality of the leadership personnel in relationship to the program as well as their
capacity and qualification for providing the oversight of the plan, including reporting process and who will
provide SAMIS information. Include an organizational chart showing the Preteen/Teen Success
administration, staff, and students (not the contractor’s organizational chart, but the program’s organizational
chart).

7} Staff Qualifications {12 Points)

Describe any staff or subcontractors who will be engaged and information on how they will be selected
(criteria and process). Provide a description of the staff to be engaged in the Preteen/Teen Success program,
their roles and responsibilities, time dedicated to the project, and experience. Include information on staff
diversity, cultural competence, and how they reflect the communities that they will serve. Explain how the
staff will meet all staff requirements, including required training.

II. PROJECT BUDGET AND BUDGET NARRATIVE (20 POINTS)

Use the Budget/Budget Narrative (Form 1) to detail the budget, which should be reasonably based on the
activities outlined in the project narrative.
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1) Budget Form (10 Points)

The total amount of the requested funds will be based on a calculation by the Contractor for their proposed
plan. KHA is not providing an amount per award nor requiring a set number of students to be served per
award ~ it is the responsibility of the Contractor to present a reasonable budget, per student amount, with a
justification for their request). :

The budget form may not exceed three pages. List budget expenditure under the correct categories on Form 1.
Check for accuracy of calculations and appropriateness of the amount.

No item should appear in the budget that is not included as part of the project narrative.

Budget restrictions include the following: 1) incidental costs, such as the costs of amusement, awards, social
activities, meals and beverages, may not exceed 2% of the budget, 2) equipment or materials that are over
$1,000 must be inventoried and will be returned to the City of Jacksonville after the grant ends, and 3) No
funding for capital improvements will be allowed.

The contracter should list/contribute matching funds, staff, or program materials that will be used for the
project. In-kind and financial support of the project is strongly encouraged.

2} Budget Narrative {10 Points)

This section of your response helps explain and, more importantly, justify the numbers in your proposed
budget. The narrative should be designed to rationalize the budget, both in total and in an itemized manner,
showing how the amounts requested were calculated. The narrative details must help explain how and where
the grant funds will make a positive impact, should the proposal be accepted. The format should be in
sentence structure with an explanation of how the funds were calculated.

The budget narrative should explain all sources of contribution toward the project {grant request and
matching funds). Priority will be given to organizations that maximize the KHA dollars.

(Remainder of page intentionally left blank)
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ATTACHMENTB
EVALUATION MATRIX
{Continued)

The response to the above criteria will be scored on the following matrix and the evaluation maximum point
count is identified for Sections A & B. Only submissions receiving a cumulative score of 80 points or higher

will be considered for award.

The response will be evaluated on how effectively it demonstrates the following:

. i . Below s
Evaluation Criteria Superior | Average Average Poor | Missing

L. Project Narvative (80 Total Points)

A. Program Plan/Description (30 Point) 30 11-24 610 1-5 g

1} Statement of Need

2) Expected Outcomes and Outputs

‘ 3) Project Design / Implementation Plan

B. Organizational and Subject Matter

Program Competence (25 Points) 25 11-24 6-10 15 0

4) Essential Service Goals

5} Evaluation and sustainability

C. Experience and Knowledge (25

Points) 25 11-24 6-18 1-5 0

6) Organizational, Administrative, and
Fiscal Capacity

7} Staff Qualifications

I Project Budget and Budget Narrative
(20 Total Points)

1} Budget Form 10 6-9 3.5 1.2 0

2) Budget Narrative 10 69 3-5 1-2 0

Total Points 100

B





CITY OF JACKSONVILLE
DIVISION OF PROCUREMENT
ED BALL BUILDING - 8™, FLOOR
214 N. HOGAN STREET
JACKSONVILLE, FL 32202

ADDENDUM NUMBER: ONE (1)

BID NUMBER: ESC-0212-20

PROJECT NAME: Preteen/Teen Success: Afterschool and Summer
Programs :

- OPENING TIME AND DATE: 2:00 P.M., Wednesday, August 28, 2019

THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE
TITLED PROJECT AND WILL BE PART OF THE CONTRACT

The purpose of this addendum is to clarify the following information in the specifications:

Section 4, Description of Services and Deliverables, has been revised to include the preteen
population of at-hope youth:

1.0 Statement of Need, item #1:
Address issues and challenges which prevent at-hope youth ages 11-18 from achieving their
academic, career, and civic potential.

6.0 Program Design Requirements, item #1:
Target at-hope students ages 11-18

7.0 Staff Requirements, item #1:

Minimum 25% of instruction provided by Florida certified middle school or high school teacher,
with specialization in Math, English, Reading preferred or demonstrated 3-5 years of experience in
SAT/ACT and college preparation curriculum and delivery, with demonstration of student performance
post-completion.

DATE: August 8, 2019 Analyst: Annette Burney @\/
- RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID.

Bidder’s Signature

Title

Company

Date

1of 1





CITY OF JACKSONVILLE
DIVISION OF PROCUREMENT
ED BALL BUILDING - 8™, FLOOR
214 N. HOGAN STREET
JACKSONVILLE, FL 32202

ADDENDUM NUMBER:  TWO(2)

BID NUMBER: ESC-0212-20

PROJECT NAME: Preteen/Teen Success: Afterschool and Summer
Programs

QOPENING TIME AND DATE: 2:00 P.M., Wednesday, August 28, 2019

THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE
TITLED PROJECT AND WILL BE PART OF THE CONTRACT

The purpose of this addendum is in response to vendor questions.

Form 1, Budget and Budget Narrative has been updated to refiect the current fiscal year 19-20. The
revised budget form must be used and submitted with your response,

An electronic copy is available for those who have not already received a copy with this addendum.
Email aburney@coj.net for the Excel budget form.

The response to vendor questions are attached.

Please remember to sign and return this addendum with your response to this RFP.

DATE: August23 2019 Analyst: Annette Burney k é

RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID.

Bidder's Signature

Title

Company

Déie

fof 1






SUBJECT: Special Needs Programs and Services
BID #: ESC-0218-20 OPEN DATE: 9/11/19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — October 1, 2019 through September 30, 2020, with two
(2) one (1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 20 NUMBER RECEIVED: 13 OTHER: ©

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the highest scoring responsive, responsible bidders, Boys and Girls Club of
Northeast Florida and |.M. Sulzbacher Center, to operate Youth and Family Empowerment Centers (YFEC) as one
component of the RFP for the period of one (1) year from October 1, 2019 through September 30, 2020. Awards are
pending on a second component for Special Needs Programs that will be presented to CSPEC once the responses
have been scored and finalized. Total expenditure amount not to exceed $494,525.00

Funding Source: JCOD191ESSN-08201 - To be executed by formal contract through the Office of General Counsel

Attachments: Recommendatio

Memo, Tabulation and Scoring Sheet, Evaluation Matrix
ety
WANALYST: (A" 7 A - RESPECTFULLY SUBMITTED YAy AN
@“’E Annette Burney GRE7ﬁ EASE, CHIEF
A

PROCUREMENT DIVISION

CONCURRENCE BY: Donald H. Horner lll, Acting CEQ, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






MEMORANDUM

TO: Gregory Pease, Chief of Procurement
Procurement Division

(DS HRLALLANC

FROM: Donald H. Horner, ITI, Acting CEQ, Kids Hope Alliance
Saralyn Grass, CPO, Kids Hope Alliance %@ y
Mary Nash, Director Special Needs Programs, Kids Hope Alli iy
Joyce Watson, Director of Administration, Kids Hope Allianc‘gizg;ifw/gﬁw

SUBJECT: Request to Award Funding to the Proposed Agencies for the Special Needs
RFP - ESC-0218-20

DATE: October 1, 2019

The Kids Hope Alliance (KHA) on behalf of the City of Jacksonville, respectfully request to
Award the Special Needs Contracts to the agencies listed below for the purpose of implementing
a Youth and Family Empowerment Center (YFEC). We ask that the term of the Agreement will
be from October 1, 2019 through September 30, 2020 with no options for renewal per the

funding legislation 2019-23. The Contract will be subject to early termination as set forth

elsewhere in the RFP.
BID Agency Name Score Recommended Funding
1 ESC-0218-20 Boys & Girls Club of NEFL 88.33 $194,525.00
2 ESC-0218-20 LM. Sulzbacher Center 84.33 $300,000.00
Total | $494,525.00

Upon approval of Award, the contract will be executed by formal contract through the Office of

General Counsel.

The Funding Source: Index Code: JCOD191ESSN, Special Needs Services Grant,

$494,525.00.00

If you need additional information, please contract Mary Nash at 255-4451 or Joyce Watson at

255-4444,

Ce:  Annette L. Burney, Purchasing Analyst, Procurement
Cynthia Nixon, Senior Director, Finance
Saralyn Grass, Chief Program Officer

Mary Nash, Director of Special Needs Programs

Joyce Watson, Director of Administration
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ATTACHMENT A
RESPONSE FORMAT

To maintain comparability and facilitate the evaluation process, Responses shall be organized in the
manner set forth below. Tab delineations for each of the five sections would be helpful.

1) Title Page: Include RFP Title, RFP Number, Contractor’s full name, address, phone number.

2) Cover Letter (on letterhead, one-page limit):
Include the following:
¢ Date of Letter.
» RFP Title and Number
¢  Contractor’s full name, address and phone number.

¢ Names of the persons who will be authorized to make representations for the Contractor,
their titles, addresses (including email address) and telephone numbers.

e Contractor’s Federal Employer ID Number.
¢ Project Title, Dates and Times

* Acknowledgement that (i) the Response is based on the terms set forth in the RFP and all
amendments thereto posted on Buyer’s website as of the date of the Response, and (ii) the
Contractor will be responsible for monitoring Buyer’s website for subsequent amendments
and for either maintaining, amending or withdrawing the Response prlor to the Response
Due Date based on those subsequent amendments.

* Include a statement that this project will not supplant current programs of KHA funding.
- & Signature and printed name and title of Authorized Representative.
3) Required Forms. Attach all forms or requested documentation identified in Section 1 or in the

Attachments, if applicable. Each must be signed by an authorized representative. Required
forms/documentation include:

e Budget/Budget Narrative (Form 1)

»  Conlflict of Interest Certificate (Form 2)

* Insurance Agent Acknowledgment (Form 3)

*  Proof of 501(c) (3) non-profit status or State of Florida registration through Sunbiz.org

4) Proof of Minimum Requirements. Responses will ONLY be accepted from companies meeting the
minimum requirements in Section 1 of the RFP. Contractor must provide clear documentation that
they meet the minimum requirements.

5) Statement of Qualifications. This portion of the Response will be used to provide the information
Buyer needs to evaluate how well the Contractor meets the criteria listed in Attachment B
Evaluation Criteria. Failure to provide adequate information on any criterion will result in lower
scores and could result in rejection of the Response as non-responsive. Please divide this portion of
the Response into subsections that correspond to each of the listed criteria.
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ATTACHMENT B
EVALUATION MATRIX

The evaluations will be based upon the following criteria, and Contractors are requested to provide, as a
minimum, the information listed under each criterion. Failure to provide adequate information on any
criterion will result in lower scores and could result in rejection of the proposal as non-responsive.

Contractors are encouraged to arrange their responses in a format that will offer ready review and

evaluation of each criterion.

The response will be evaluated on how effectively it demonstrates the following:

Note: Based on the explanation provided in the Statement of Need and Program Overview, funding
preference will be given to proposals that target services to children living with moderate to severe
 disabilities, fill an existing gap in services for this population and are not exclusively related to mental
health services. This preference will be given through bonus points added during the scoring process.

1. COMPETENCE/EXPERIENCE/PAST RECORD OF PERFORMANCE (15 Maximum Points)
Contractor must demonstrate a proven track record in providing high quality Special Needs
services—and a willingness to work collaboratively with community partners to achieve desired

goals.
~a.

Provide a detailed explanation of current or similar projects that the organization has
managed. The explanation must include any staffing, goals, cost, and program outcomes. The
explanation should clearly connect to the program type being proposed (Special Needs or
YFEC programming).

Provide statistical data documenting performance measures achieved in current, similar -
programs.

If currently receiving a contract with the City of Jacksonville or the Kids Hope Alliance,
provide results of monitoring reports or other performance reports. NOTE: The evaluation
committee reserves the right to verify the response against documents contained by the

City.

IL CURRENT WORKLOAD AND STAFF CAPACITY (15 Maximum Points)

a.
b.

C.

d.

Provide the number and size of all programs currently being performed.

Discuss your staff capacity to meet the need of the population proposed to serve.

Discuss the program costs under this contract and how services will be maximized through
community partnerships and/or other funding sources.

Discuss past ability to deliver projects on a timely basis under similar current workload
conditions.

In addition, discuss how problems with program implementation have been resolved in the
past.

The explanation should clearly connect to the program type being proposed (Special Needs
or YFEC programming)

IIL ACCESS TO TARGET POPULATION (20 Maximum Points)

a.

b.

Contractor must describe the populations currently served as well as your current ability to
access children and families with mental, emotional, behavioral and/or physical disabilities.
Contractor must describe the community need for the proposed programming and how the
proposal will fill a gap in services for the community.

In addition, describe your agency’s plan for fostering outreach/access to the population to be
served.

Discuss how cultural responsiveness is demonstrated in program execution and service
delivery?

-32-
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e. The explanation should clearly connect to the program type being proposed (Special Needs
or YFEC programming)

IMPLEMENTATION PLAN (20 Maximum Points)

a. The explanation should clearly connect to the program type being proposed (Special Needs
or YFEC programming)

b. If applying for Special Needs funding, please identify which of the following populations the
proposal targets:

1. Programming that Addresses Mental, Emotional and/or Behavioral Needs
2. Programming for Children Living with Identified Disabilities/ Exceptionalities

¢. Contractor must describe plans for implementing the program successfully. Provide an
outline of a plan for complete implementation.

d. If proposal is for services exclusive to mental, emotional and/or behavioral needs, contractor
must specify how the proposal will provide services to a unique population that is not
currently being served through the DCPS Full Service School model.

e. Discuss how trauma-informed service delivery is integrated into programming and
organizational culture.

f. Provide a detailed proposal for moniforing program outcomes using the results-based
accountability model. Proposal must include data points that will be gathered as well as the
methods/tools that will be utilized in this process. Be sure data can answer the following
questions:

o  How much did you do?
o How well did you do it?
o Is anyone better off?

COMMUNITY COLLABORATION (15 points maximum score)

Contractor must describe plans for collaborating with the community to educate others about this
program and to establish agreements that benefit program participants, staff, and the larger
community.

BUDGET AND FINANCIAL RESPONSIBILITY (15 points maximum score)

a. Describe form of business, i.e., proprietorship, partnership, corporation; years in business;
changes in ownership; bank reference(s); past, present, pending and/or threatened legal
proceedings within any forum; and any other information the Contractor may wish to supply
to demonstrate financial responsibility. Failure to provide all listed information and
documentation will result in score less than maximum for this criterion.

b. Provide a budget format illustrating how the program will be fiscally administered. With
each budget line item, include a narrative for how each line item will be spent. Be sure to
specify funding related to Special Needs services separate from YFEC related services. Funds
will not be allowed to pay for the physical space associated with services.

¢. Include any additional documentation that demonstrates the fiscal health of the organization.
Items of interest would include past tax returns, 990s, income statements, balance sheets,
statements of cash flow, and most recent audited financial statements.

d. Contractor must also disclose all sources of current City of Jacksonville funding as well as
explain, if awarded the contract from this bid, what percentage of the Contractor’s total
operating budget this contract would represent.

Bonus Points:

20 Bonus Points will be given to general Special Needs funding proposals that target services to
children/youth living with moderate to severe disabilities, fill an existing gap in services for this
population and are not exclusively related to mental health services.

Bonus Points will only be given if points totals meet the baseline threshold of 70 points before bonus is

added.
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EVALUATION MATRIX
(Continued)
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The response will be scored based on the following matrix, and the evaluation maximum points count is
identified for each section above. Contractors must score a minimum of 70 to be considered for funding.

The response will be evaluated on how effectively it demonstrates the following:

Evaluation Criteria Superior | Average Below Poor | Missing
Average
Project Narrative
Competence/Experience/Past Record of 14-15 10-13 5.9 0-4 0
Performance
Current Workload and Staff Capacity 14-15 10-13 5-9 0-4 0
Access to Target Population 16-20 11-15 6-10 0-5 0
Implementation Plan 16-20 11-15 6-10 0-5 0
Community Collaboration 14-15 10-13 5-9 0-4 0
Budget and Financial Responsibility 14-15 10-13 5-9 0-4 0
Total Points 100
Bonus Points 20

(Remainder of page intentionally left blank)
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