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General Government Awards Committee (GGAC) Meeting
Thursday, July 27, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Consent Agenda
The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Contract/ Contract Amount Period of Performance
Item " Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 SC-0460-17 Receipt, Processing and Sale |Solid Waste Republic Services of $2,766,600.00 Increase, 4.4% 2nd and final renewal
of Residential Recycling Florida, Limited CPI Increase, New NTE option, October 1, 2023 -
Materials (Revenue Partnership dba $17,495,987.24 September 30, 2024
Generating) Southland Recycling
Services
2 SC-0459-20 Body Armor, Systems and Jacksonville Federal Eastern $725,000.00 Increase, New 2nd and final renewal
Carriers Sheriff's Office |International (Groups 1 |NTE $3,130,000.00 option, August 6, 2023 -
& 4) August 5, 2024
3 SC-0325-22 Concert Production Services [Parks, AVL Productions, Inc. |$920,324.50 Increase, 3% 2nd renewal option with 2
Recreation & CPI Increase, New NTE 1 year renewal options
Community $2,644,844.56 remaining, October 1, 2023
Services - September 30, 2024
4 XF-0404-22 Yamaha Outboard Motors Jacksonville Mobile Marine Express, |$220,036.95
Including Installation - Rebid |Sheriff's Office |Inc.
5 SC-0456-22 Rental of Tent, Tables and Parks, Presentation Resource, |[$558,035.10 Increase, 5% 1st renewal option with 3 1
Special Event Items Recreation &  [Inc. dba PRI Productions|CPI Increase, New NTE year renewal options
Community $1,086,997.10 remaining, October 1, 2023
Services - September 30, 2024
6 CP-0070-23 Harlow Boulevard/Mother Public Works  |C.A.P. Contracting Inc. |$223,300.00 Contract execution through
Hubbard Drainage Engineering - completion of project
Improvements Construction
Management






7 CP-0096-23 Adams and Forsyth 2 Way Public Works  |EltonAlan, Inc. $4,333,083.10
Mobility Engineering -
Construction
Management
8 CP-0098-23 McCoy's Creek Outfall Public Works  |J.B. Coxwell $35,035,850.00 Contract execution through
Improvements Engineering -  [Contracting, Inc. completion of project
Construction
Management
9 PSC-0287-23 |Piggyback State of Minnesota |Information Motorola Solutions, Inc. |$251,315.00 Increase, New Remains the same until
Sourcewell Contract Pursuant | Technologies NTE $3,249,815.00 October 31, 2024
to RFP 042021 - Public
Safety Communications
Technology and Hardware
Solutions
10 SC-0365-23 Cisco Equipment Network Information Presidio Networked $97,664.70 Increase, New Remains the same until
Refresh Technologies  |Solutions LLC NTE $376,437.84 June 15, 2024
11 XF-0398-23  |Fire Safety Trailer Jacksonville JHB Group, Inc. $205,354.99
Sheriff's Office
12 XF-0406-23 Riverside Art Walk Turf Downtown Mike Gamel, Inc. $85,060.80 One-time purchase
Project Investment
Authority
13 SS-13479-23  |Children's Way Pump Station |Right of Way & |Vesta Sentinam LLC $120,500.00 Increase, New One-time purchase
Valve Replacement and Stormwater dba Custom Pump & NTE $196,109.00
Repairs Maintenance Controls, Inc.
14 SS-14434-23  |Software Maintenance and Jacksonville Pioneer Technology $23,100.00 per year October 1, 2023 -
Support for VAB Axia City Council Group, LLC. September 30, 2026

Computer Solutions (Value
Adjustment Board's Records
Management and Scheduling
System)

Consent Agenda Moved By:

CC:

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General






General Government Awards Committee (GGAC) Meeting
Thursday, July 27, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Regular Agenda
The Chief of the Procurement Division offers the following items for the Regular Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 There are no items on the
Regular Agenda.
Regular Agenda Moved By: Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General





committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Competitive Sealed Proposal Evaluation Committee (CSPEC) Meeting
Thursday, July 27, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

CSPEC Agenda
The Chief of the Procurement Division offers the following items for the CSPEC Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

Contract / . . . Contract Amount Period of Performance .
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 ESC-0309-23 [State Attorney's Office, Fourth Judicial |Conduct demonstrations
Fourth Circuit, Case Circuit of [ interviews with 3
Management System Florida highest scoring
contractors
2 ESC-0404-23 |A Citywide Probabilistic Planning & The Water Institute $2,750,000.00 2 years from date of
Compound Flood Model &  |Development contract execution with 2 1
Real-Time Forecasting year renewal options
System
3 ESC-0351-23 |Services for Children, Youth, |Kids Hope Providers listed in $8,736,132.00 August 1, 2023 - May 31,
and Their Families Alliance Exhibit 1 2024 with 3 1 year renewal
options
4 CDB-0112-21 |RFQ for Small Active and Public Works  |Acon Construction Co., |$66,554.40 Increase AM 22A 120 days from Notice to
Passive Parks Design-Build  [Engineering -  |Inc. Proceed
Projects, Canning Center Construction
Upgrades Management
5 CDB-0138-22 |RFQ for Design Build Public Works  |Reject all bids
Services for Mayport Dock  |Engineering -
Redevelopment Project Construction
Management
6 CDB-0058-23 |RFQ for Design Build Public Works  |Conduct interviews
Services for Downtown Engineering -  |with: Baker Consulting
Complete Streets and Urban |Construction and Engineering, LLC
Trails Projects Management dba Baker Design Build






CDB-0059-23 |RFQ for Design Build Public Works  |Reject: Scherer

Services for the Cattle Barns |Engineering -  [Construction

and JSO Mounted Unit Construction Evaluate: Acon

Facility Projects Management  [Construction Company,
Inc.

CDB-0081-23 |Construction Management at |Public Works  |Evaluate proposals

Risk (CMAR) Services - Engineering -  |from: Haskell Company
Preconstruction and Construction and Perry McCall
Construction Services - Management

Riverfront Plaza
Improvements Park &

Bulkhead
CSPEC Agenda Moved By: Seconded By:
Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
cc: Corporation Secretary

Council Auditor
Council Secretary
Office of Inspector General






SUBJECT: RECEIPT, PROCESSING AND SALE OF RESIDENTIAL RECYCLING MATERIALS (REVENUE
GENERATING)

BID #: SC-0460-17 OPEN DATE: 2017-05-10

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- FIVE {5) YEARS FROM DATE OF AWARD WITH TWO (2)
ONE (1) YEAR RENEWAL OPTIONS-REVENUE GENERATING

AGENCY: SOLID WASTE

BASIS OF AWARD: ALL OR NONE, TO LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 2 OTHER: 3

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: Recommend approval to utilize the second and final renewal
option to Republic Services of Florida, Limited Partnership dba Southland Recycling Services for the receipt, processing
and sale of Residential Recycling Services (Contract #9167). Period of service is from October 1, 2023 through
September 30, 2024. Total estimated annual expenditure is $2,766,600.00 for processing of 45,000 tons at $61.48 per
ton. Total revised expenditure not to exceed $17,495,987.24.

Additionally, Republic Services of Florida, Limited Partnership has requested a 4.4% price increase based on the
Consumer Price Index (CPI), pursuant to Iltem 13 PRICE ADJUSTMENTS of Bid SC-0460-17. The 4.4% increase is
based on the period from May 2022 to May 2023. The process rate per ton will increase from $58.89 to $61.48 per ton.

Funding Source: 43101.157006.534070.000000.00000000.00000.0000000 to be executed by formal contract amendment
through Office of General Counsel.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2022. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A written notification will be provided in the event the funds are appropriated.

ATTACHMENTS: Recommendation Memo, Vendor Letter, Previous Award(s)

ANALYST: /4 ?T_\ RESPECTFULLY SUBMITTED:

JACLYN 8TAMOS

o Ng™ v e
| FREEMAN, CHIEF
REMENT DIVISION

CONCURRENCE BY: Michael Pinckney, Chief, Solid Waste Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works
Solid Waste Division

1031 Supericr Street
Jacksonville, FL 32254

(904) 255-7500
ONE CITY. ONE JACKSONVILLE www _coj.net
TO: Dustin Freeman, Chief, Procurement Division
THRUY: Steven D. Long, Jr., P.E., Director, Department of Public Works W’ é' %} ﬂ
FROM: Michael Pinckney, Chief, Solid Waste Division
DATE: July 17, 2023

SUBJECT: Republic Services of Florida, LP
Receipt, Processing and Sale of Residential Recycling Materials
Bid No.: SC-0460-17; Contract #9167
Funding Account: 43101.157006.534070.000000.00000000.00000.0000000

The Solid Waste Division respectfully requests to exercise the second, one-year renewal option for SC-0460-17, Contract
#9167, with Republic Services of Florida, Limited Partnership d/b/a Southland Recycling Services for the period from
October 1, 2023 through September 30, 2024. Additionally, Republic Services, LP has requested a price escalation for the
percentage change of 4.4% as listed in the Consumer Price Index (CPI) pursuant to item 13 PRICE ADJUSTMENTS of Bid SC-
0460-17. The 4.4% increase is the change in CPI, all items for the South Urban area, for the period of May 2022 to May
2023. Supporting documentation of this CPI change is attached along with the contract extension request letter. Based
on this request, the processing rate per ton would increase from $58.89 per ton to $61.48 per ton. Estimated annual
expenditure is $2,766,600.00 for processing of 45,000 tons at $61.48 per ton. Should any funding be needed, funding will
be available for fiscal year 2023-2024 from account 43101.157006.534070.000000.00000000.00000.0000000.

Please notify the Solid Waste Division when this item will be placed on the Awards Committee agenda so a member of
the Solid Waste Division can attend.

If you require additional information, please contact Nickii Brookins at nbrookin@coj.net or 255-7504.





R. :
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Sustainability in Action

July 13, 2023

To: Michael Pinckney
City of Jacksonville
Chief of Solld Waste
1031 Superior St.
Jacksonwviile, Fl. 32254

Re: Processing Agreement $SC-0460-17 Extension

Republic Services is pleased to submit a one year extension request to the City of
Jacksonville effective 10-01-2023. Since 2019 Republic Services has invested over
$450,000.00 in recycling system upgrades and increased employee wages. We
take pride in educating residents to increase sustainability in our community where
we live and work.

Current labor challenges, supply chain Iissues are still expense challenges. The
current per ton processing rate Is $58.89 and Republic Services is requesting a
4.4% increase which reflects the YTD CPI Index.

This proposed processing rate adjustment to $61.48 will help Republic with hiring
and retaining labor at a higher wage and pay more for supplies and equipment. We
appreciate your consideration for this rate adjustment, and we look forward to
continulng our recycling partnership. '

Sincerely,
Bill Bripkley

General Manager — Republic Services
8619 Western Way, Jacksoaville Fl, 32256





Bureau of Labor Statistics

CPI for All Urban Consumers (CPI-U)
12-Month Percent Change

Series Title:  All items in South urban, all urban consumers, not seasonally adjusted

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
I I o — R
2018 18 2.1 23 24 27 27 29 24 17 21 1.9 15
2019 1.2 1.1 16 18 14 1.1 1.4 1.4 13 13 16 2.1
2020 2.3 1.9 1.1 -0.2 04 0.3 c6 1.1 13 13 1.2 1.4
2021 16 20 29 44 56 58 5.8 56 58 66 7.2 7.4
2022 7.8 8.4 9.1 8.8 9.2 9.8 5.4 8.9 8.7 8.1 7.7 7.0

2023 6.9 6.4 53 5.5

Source: Bureau of Labor Statistics Generated on: July 12, 2023 (10:33:34 AM)





BiD# SC-0460-17

12) REBATE The Supplier will rebate to the City 50% of each month’s value of the total incoming
tons of program recycle commodities the Supplier receives from the City.

renewal (if applicable), a supplier may submit a request in writing for price escalation/de-
escalation for the percentage of change as listed in the Consumer Pricing Index (CP{) and/or
documentation notilying of an ndusiry wide increase. The City reserves the right 1o decline any
price increase request.

14) FACILITY LOCATION AND REQUIREMENTS  The bidder shall identify a Designated Facility
where Program Recyclables are to be delivered, including name, physical tocation, and address.

Such facilityffacilities must be located within the limits of Duval County. it recyclables are 10 be
processed at different locations, bidder must also provide the name, physical location, and
address{es) of such processing facilityffacilities.

Eif- 13) PRICE ADJUSTMENTS Al pricing submitted shall remain firm for the initial term period. Upon

The minimum capacity of the Designated Facility, or if proposing muttiple facilities, the minimum
combined capacity shall be 150 tons per operating day with no single facility having a capacity ot
less than 50 tons per day.

The Designated Facility shall have scales capable of weighing recyclables, in conformance with
Chapter 531 Florida Statutes. The Supplier shall be responsible for providing for the unloading ot
Program Recyclables with a maximum twenty (20) minute truck tum-around time after the initial
weigh-in at the Designated Facility, barring circumslances beyond the Supplier's control. The
Supgplier shall store all unprocessed Program Recyclables indoors or in covered, enclosed
storage containers if 1o be stored overnight. The Designated Facility shall have ample room to
allow staging of vehicles to prevent obstruction of public roadways, and shall have adequate
visual buffering to shield the tipping area from view of neighboring public roadways. The
Designated Facility shall be in conformance with local zoning requirements.

The City reserves the right to inspect the Designated Facility prior o signing an agreement
pursuant to the bid invitation and throughout the term of such agreement.

15) MINIMUM BIDDER QUALIFICATIONS  The Bidder must have a minimum of three (3) years’

experience processing recyclable materials and marketing recovered materials, including fiber
and commingled contziners. The Bidder must curently possess a valid State of Florida
Recovered Materials Cerification (Chapter 62-722-400 Florida Administrative Code).

16) SUBMITTTALS The bidder must submit with their bid form the following items:

a) A copy of a valid State of Florida Recovered Materials Certification

b) Designated Facility description, layout and site plan; designation of facilityacilities
where materials will be processed if olf-site processing is proposed

c) Demonstration of proper zoning

d} Proof of minimum experience

o) Bid Bond

KEEPING & AUDIT PR DU The Supplier shall generate a separate
transaction ticket, uniquely numbered, for the weighing of each in-bound truck delivering Program
Recyclables to the Deasignated Facilty. The Supplier shall include, with their monthly invoice, a
report, detailing all transections attributable to the City of Jacksonwille, and payment tor the tons
received. The monthly report shall contain a list of all transactions, including weight ticket
numbers, hauler name, gross weight, tare weight, net weight, date and time of delivery. The
Supplier will be required 1o maintain alt weight tickets for a period of not less than three (3) years
and agree to allow City personnel, during normal business hours, access to all records necessary
to verify the accuracy of tonnages reported to the City. Access 10 the records will be provided at

4





SUBJECT: RECEIPT, PROCESSING AND SALE OF RESIDENTIAL RECYCLING MATERIALS (REVENUE
GENERATING)

BID #: SC-0460-17 OPEN DATE: 2017-05-10

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- FIVE (5) YEARS FROM DATE OF AWARD WITH TWO {2}
ONE (1) YEAR RENEWAL OPTIONS-REVENUE G TIN

AGENCY: SOLID WASTE
BASIS OF AWARD: ALL OR NONE. TO LOWEST PONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 2 OTHER: 3

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommended approval to amend the award with Republic Services of Florida, Limited Partnership dba Southland
Recycling Services to correct the contract amount not to exceed amount to $14,729,387.24 to cover the five (5) year
contract with one (1) renewal. Pericd of Service will remain unchanged.

Funding Source: 43101.157006.534070.000000.00000000.00000.0000000 to be executed by formal contract amendment
through Office of General Counsei.

ATTACHMENTS: Recommendation Memo and Previous Award(s)

ANALYST: Y RESPECTFULLY SUBMITTE L N—
S A fu STAMOS IN FREEMAN. CHIEF

PROCUREMENT DIVISION
CONCURRENCE BY: Will Williams, Chief. Solid Waste Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS ?PPROVING > MEMBERS DISAPPROVING &  oaE ////7/ 20X

Wy
NGRS,

Ut

ACTION OF AWARDING AUTHORITY DATE i l 11 [ 0L

OTHER:

APPROVED / DISAPPROVED

Bnan Hughes
[} A Chiet Administrative Qfficer

OTHER
F'(O (/\__——"For-Mayor Lenny Curry B

Under Authoriy of.
Execulive Order No: 2015-02

[-
SIGNATURE OF AUTHENTICATION l(/) f
(wavy





SUBJECT: RECEIPT, PROCESSING AND SALE OF RESIDENTIAL RECYCLING MATERIALS (REVENUE
GENERATING)

BID#S: SC-048017 OPEN DATE: 2017-03-10

NUMBER OF BIDS INITED: § NUMBER RECEIVED: 2 OTHER: 3

. DS AMD B . DMS; Recommaend spprova! to utiiize the firel of two {(2) renewal
and sale of Residentisl Recyciing Services (Contract #0187). Period of service Is from Oclober 1, 2022 thraugh
sophmhrm 2023. Tota) estimated anmual expendivre is $3,121,170.00 for processing of 53,000 tons o $58.80 per
fon. Tols! rovised expenditure not to excead $5,974,160.00.

Additionally, Rapubilic Services of Forida, Limbed Parinership has requestod a 9.4% price incresse based on the
Consumer Price index (CFY), pursuant to flam 13 PRICE ADJUSTMENTS of Bid SC-0480-17. The 0.4% Increase i
based on the pariod from July 2021 to July 2022, The pracess rale per lon will inorease from $53.83 io $50.89 per ton,

Funding Source: 43101.157000.5634070.000060.00000000.00000.0000000 (o be sxecutod by formel contract emendment
twough Offios of Gensral Counsel.

This award Is subject to appropristion by the Clty in the flscel year boginning October 1, 2022. No funds have besn
sppvopriated 1o date. The Cly has no ohiigation for paymen! and work hereundar is not authorized uniess funds are
appropriated for work herein. A written notffication will be provided in the event the funds are approprisied.

ATTACHMENTS: Momo, Vendor Latter, Previous Award(s)
ANALYST: ~uflzn  gessEcTRULLY S m——
% f Mo

weeroven____ V.

OTHER

SIGNATURE OF AUTHENTICATION






SUBJECT: RECEIPT, PROCESSING AND SALE OF RESIDENTIAL RECYCLING MATERIALS (REVENUE
GENERATING)

BID #: SC-0460-17 OPEN DATE: 2017-05-10

GENERAL, DS COMMITTE
KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- FIVE (5) YEARS FROM DATE OF AWARD WITH TWO (2}
O ENEWAL O " TING

AGENCY: SOLID WASTE

BASIS OF AWARD: ALL OR NONE, TO LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 2 OTHER: 3

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: Recommend approval to utilize the first of two (2) renewal
options to Republic Services of Florida, Limiled Partnership dba Southland Recycling Services for the receipl, processing

and sale of Residential Recycling Services (Contract #9167). Period of service is from Oclober 1, 2022 through
September 30, 2023. Total estimated annual expenditure is $3,121,170.00 for processing of 53,000 tons at $58.89 per
ton. Total revised expenditure not to exceed $5,974,160.00.

Additionally, Republic Services of Florida, Limited Partnership has requested a 9.4% price increase based on the
Consumer Price index (CPl), pursuant to ltem 13 PRICE ADJUSTMENTS of Bid SC-0460-17. The 9.4% increase is
based on the period from July 2021 to July 2022, The pracess rale per ton will increase from $53.83 to $58.89 per ton.

Funding Source: 43101.157006.534070.000000.00000000.00000.0000000 to be executed by formal contract amendment
through Office of General Counsel.

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2022. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein. A writlen notification will be provided in the event the funds are appropriated.

ATTACHMENTS: Rgcommendation Memo, Vendor Letter, Previous Award(s)

ANALYST: -00lae - Sl RESPECTFULLY SUBMITTE

3~ OLVE WALLACE-COHEN

RY PEASE, CHIEF
UREMENT DIVISION
CONCURRENCE BY: Will Williams, Chlef, Solid Waste Divisi

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS w MEMBERS DISAPPROVING Q DATE: 3’[;15[9, Y-

C/ OTHER:
L
(.

& 4 PR VU , bt BRSY
ACTION OF AWARDING AUTHORITY DATE y / Z 7/ 2z
{
APPROVED ‘/ DISAPPROVED
OTHER
@rign Hughes )
Chietl Administrative Oflicer
SIGNATURE OF AUTHENTICATION Eor ‘
U Undar Authority of:

Exacutive Order No: 2019-02





SUBJECT: RECEIPT, PROCESSING AND SALE OF RESIDENTIAL RECYCLING MATERIALS (REVENUE
GENERATING)

BID #: SC-0460-17 OPEN DATE: 2017-05-10
RNME R
KIND AND BASIS OF CONTRACT: SE c -FIVE DAY TH TWO (2

ONE (1) YEAR RENEWAL, OPTIONS-REVENUE GENERATING
AGENCY: SOLID WASTE
BASIS OF AWARD: 0] T0L0 RESPON SPO| IDDI
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 2 OTHER: 3
] Y OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the annual tonnage to 53,000 tons at the current rate of $53.83/ton with Republic
Services. This will increase the annual funding amount to $2,852,890.00. The additional tonnage is need due to the

increase in percent contaminalion within the recyclable materials that cannot be recycled above the 10% contained in the
original scope.

This award is to be funded by account 43101.157006.534070.000000.00000000.00000.0000000 to be executed by formal
contract through Office of General Counsel.

ATTACHMENTS:»Recommendation Memo, Previous Award(s)

ANALYST: RESPECTFULLY SUBMITTED:
N MATUS

RY PEASE, CHIEF
REMENT DIVISION

CONCURRENCE BY: Will Williams, Chief, Solid Waste Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ‘3 MEMBERS DISAPPROVING 4§ DATE / /2

OTHER:
ACTION OF AWARDING AUTHORITY pare 10 - 6 - & i
APPROVED ‘,/ DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION -

Bsian Hughes

Chie! Administrative Officer
Far: Mayor Lenny Curry
Under Authority ol

Executive Ordar No. 2019-02





~T: RECEIPT, PROCESSING AND SALE OF RESIDENTIAL RECYCLING MATERIALS (REVENUE
-HATING)

BID #: SC-0460-17 OPEN DATE: 2017-05-10
G GOVERNMENT L]

KiND AND BASIS OF CONTRACT: SERVICE CONT RACT- FIVE (5) YEARS FROM DATE OF AWARD WITH TWO (2)
ONE (1) YEAR RENEWAL OPTIONS-REVENUE GENERATING

AGENCY: SOLID WASTE

BASIS OF AWARD: ALL OR NONE, TO LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED:; 4 NUMBER RECEIVED: 2 OTHER: 3

) Bl RECO C

Recommend approval to increase tonnage rate to Flepubiic Services, Irom $46.00/ton to $53.83%0n. Republic Services
has experignced economic hardship dye to the recycling markel. In an effort to ofisel the headwinds of the Chinq Sword,

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2019, No funds have been
appropriated to date. The Cily has no obligation for Payment and work hereunder is not authorized unless funds are
appropriated for work herein, A written notification will be Provided in the event that funds are appropriated,

Attachments: Recomme ion Memo, Pravious Award(s)
Analyst; aod, dy— RESPECTFULLY SUBMITTED:
MARILYN LAIDLER GREBOAYPEASE, GHIEF

P EMENT DIVISION
CONCURRENCE BY: wil Williamg, Chief, Solig Waste Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING % MEMBERS DISAPPROVING 45_ DATE:L/Q.&LB__
N\
’ 2

OTHER:

/ rd
/74 ' T
t(c/nou OF AWARDING AUTHORITY DATE ¥ ] ENENAN)
PROVED DISAPPROVED
OTHER . :
£ sabbal’ IES
Chief Administrative o
} For: ficer
SIGNATURE OF AUTHENTICATION W/u:;,”, Aor Lenny Curpy
E

X@eutlvg Order N;): 2019-02






SUBJECT. RECEIPT, PROCESSING AND SALE OF RESIDENTIAL RECYCLING MATERIALS(REVENUE

GENERATING)

BID# SC-0460-17 OPENDATE: 2017-05-10
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT- FIVE (5) YEARS FROM DATE OF AWARD WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS-
REVENUE GENERATING

AGENCY: SOLID WASTE

BASIS OF AWARD: 0 THE T RESP SIBLE BIDDER

NUMBER OF BIDS INVITED 4 NUMBER RECEIVED 2 OTHER 3

DED | 4
Aecommend epproval 1o amend award dated 06/01/17 to Republic Services, per request of Office ol General Counsel.
Recommend approval 1o restate period of service from date of award (o read as period of service will be for five (5) years
t;ginning October 1, 2017, with two (2) one (1) year renewal opllons. Total maximum indebtedness to city not-to-axceed
,116,000.00.

Funds would be encumbered at the time the City Councll approves the budget for FY17-18 from account: PWSW441COAD-
03407 to be execuled by formal contract through Offfice of Gensral Counsel.

Altachmenis: Recommendation Memo, Emait From OGC, Pravious Award

e
BUYER: Lﬁ&%ﬁm c__t_l RESPECTFULLY SUBMITTED: __
@ MARILYN LADLER g

R

CONCURRENCE BY: Williams, Chl lid Waste Division/ G. ronmental
Coordinator

(ALL AWARD ACTIONS SUBJECT TO LAWRULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING _ﬁ__ DATE: J-to={7
OTHER;:
ACTION OF AW ING AUTHORITY DATE: _ “ l{_ o

{’\(\"/APPROVED Y DISAPPROVED

OTHER X ,
SIGNATURE OF AUTHENT!CATION\W
FORM GB-108, Reviaed 12/2607

Sam E. Mousa
Chief Administrative Officer
For: Mayor Lenny Curry
Under Authorily of.

zecutive Order No. 2015 05






SUBJECT: RECEIPT, PROCESSING AND SALE OF RESIDENTIAL RECYCLING MATERIALS(REVENUE

GENERATING)
BIDg SC-0460-17 OPENDATE: 2017-05-10
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT- FIVE (5) YEARS FROM DATE OF AWARD WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS-
REVENUE GENERATING
AGENCY: SOLID WASTE
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED 4 NUMBER RECEIVED 2 OTHER 3
SUMMARY OF BIOS AND RECOMMENDED ACTIONS:

Recommend approval ol award to Republic Services al a rate of $46.00/ton, as the lowest responsive, responsible bidder,
for Receipl, Procassing and Sale of Residential Recycling Materials. Services ¢ begin in upcoming fiscal year. Period of
Sarvice will be five (5) years from date of award with two {2) one (1) year renewal aptions.

Funding is avallable in PWSW441COAD-03407 to be executed by formal contract through Office of Ganeral Counsel.
Atachmenis: Recommendation, Bid Tabsheet, Terms and Canditions, Scope ol Work

BUYER . . RESPECTFULLY sumrrsn M‘&@

MARILYN CAIDLER GREGORY PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Will Wi Solid Waste Division/ oater, P.G. Enviromental
inator

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC GOMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING ___2. _ MEMBERS DISAPPROVING _ oate: & /ot 17
OTHER:
.
AC‘%NOF NG AUT! my DATE: %%l ‘2 Vi ‘ ! —
{ﬂ%PRMD /o DISAPPROVED sapLE_/m,sa -
OTHER. B - g::f-'l Administrative Officer
SIGNATURE OF AUTHENTICATION QA4A prder Authority of: ot

FORM GB-108, Revised 12/2007






SUBJECT: BODY ARMOR, SYSTEMS AND CARRIERS
BID #: SC-0459-20 OPEN DATE: 7/15/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - Two (2) years from date of award with two (2) one (1) year renewal options

AGENCY: Jacksonville Sheriff's Office

BASIS OF AWARD: By Group, to the lowest responsive, responsible bidder(s) for Groups 1 -3. By ltem, to the lowest
responsive, responsible bidder(s) for Group 4.

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second and final renewal to the following supplier for the purchase of Body Armor,
Systems and Carriers for the Jacksonville Sheriff's Office. Period of service is from August 6, 2023 through August 5,
2024, Total estimated expenditure for this renewal is $725,000.00. Total revised not to exceed expenditure for this award
is $3,130,000.00.

Federal Eastern International — $725,000.00 — Group 1 and Group 4, ltems 8352, 6878, 8348, 6412, 6656, 6914
We are not renewing with Blue Line Innovations for Group 3 due to a request for a price increase.

Funding for this award to be encumbered by account 00111.552101.552040.000000.00001608.00000.0000000, to be
executed by Purchase Orders Release(s)

Attachments: Recpmmendation Mema, Vendor Email, Previous Awards

Analyst’ - ¢ ()zu'«u RESPECTFULLY SUBMITTED: A‘ \
OLIVE WALLACE-COHEN w REEMAN, CHIEF
PROGUREMENT DIVISION

CONCURRENCE BY: _LARRY SCHMITT, DIRECTOR OF POLICE SERVICES

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED i = DISAPPROVED

OTHER _

SIGNATURE OF AUTHENTICATION






g Jacksonville Sheriff’s Office

TN Ny Rs, Stern Serve = Protect » Communin
To: Dustin Freeman
Chief of Procurement
Thru: Bill Clement, CPA
Chief of Budget

@Wé@jﬂ

From: Larey Schmit

Director of Police Services
Subject: 5C 0459 20 Body Armor, Systems and Carriers
Date: July 19, 2023

We are recommending approval to utilize the second and final rencwal option on bid SC-0459-20 for Body
Armor, Systems and Carriers, for the period from August 6, 2023 through August 5, 2024. We are renewing
with Federal Eastern International for groups 1 and 4 and items 8352, 6878, 8348, 6412, 6656 and 6914, in
the not to exceed amount of § 725,000.00. We are not renewing with Blue Line Innovations for group 3 due
to a request for a price increase. The not to exceed expenditure amount for the period is § 725,000.00 from
charge account 00111.552101.552040.000000.00001608.00000. The total revised not to exceed expenditare
amount on the award is $ 3,130,000.00. Purchases will be made via POA releases.  Attached is the
notification from the supplier indicating their intent to renew the award.

Please let me know if you requite any additional information.

canshierity org

S0 o Bay Sveeer, fack=oovelle, FLO 32202





Baines, Deidra B.

From: Dan Hayes <dhayes@fedeastintl.com>

Sent: Tuesday, June 27, 2023 10:05 AM

To: Baines, Deidra B.

Cc: Sally Hayes; Kerby, Shana L; Ryan Mountz

Subject: Re: [ External ] SC-0459-20 Body Armor, Systems and Carriers for the Jacksonville
Sheriff's Office

Attachments: SC-0459-20 GGAC AWARD - 1ST RENEWAL pdf

***EXTERNAL EMAIL SOURCE***
This email wos sent from a non-1S0 account. Do not open any links or any attachments unless you trust the sender and
know the content is safe.

Good morning Ma’am,

Yes, we would like to renew award S$C-0459-20 with the same terms and conditions for the period of August 6th, 2023 to
August 5th, 2024,

Have a wonderful day.

Dan Hayes

Chief Sales and Product Officer

Federal Eastern International LLC., Co-Founder
SRT Supply, LLC

813-340-8600

On Jun 27, 2023, at 9:28 AM, Baines, Deidra B. <Deidra.Baines@jaxsheriff.org> wrote:

Mr. Hayes,

On August 6, 2020, Federal Eastern International, LLC, was awarded bid $C-0459-20 for Body Armor,
Systems and Carriers for the Jacksonville Sheriff’s Office with the City of Jacksonville for a two (2} year
period beginning on August 6, 2020. The original award included an option for two (2) one (1) year
renewal options. We have already exercised the first one (1) year renewal option that is going to end
August 5, 2023. Itis now time for the second one (1) year renewal to be processed. If you wish to
renew the award for bid SC-0459-20 with the City of Jacksonville with the same terms and conditions for
the period from August 6, 2023 through August 5, 2024, please respond to this e-mail. | am attaching a
copy of the last renewal award for your review. Please let me know if you have any questions or
comments.

Thanks,

Deidra Baines, #69081





Procurement Manager
Jacksonville Sheriff's Office | Budget Division
Office: 904.630.2217 | Desk: 904.630.5970| Fax: 904.630.2772

Deidra.Baines@jaxsheriff.org

Connect with us: jaxsheriff.org or on social media
The Mission of the Jacksonville Sheriff's Office: “To Serve and Protect in Partnership with Our Community”

This is an EXTERNAL EMAIL. Exercise Caution!
DO NOT open attachments or click on any links from unknown senders or an unexpected email.

This email is AUTHENTIC from an internal organizational member.





SUBJECT: BODY ARMOR, SYSTEMS AND CARRIERS
B8iD #. SC-0459-20 OPEN DATE: 7/15/2020

GENERAL GOVERNMENT AWARDS COMMITTEE

KiND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - Two (2) years from date of award with two (2} one (1) year renewal oplions

AGENCY: Jacksonville Sheriff's Office

BASIS OF AWARD: By Group. to the lowest responsive, responsible bidder(s) for Groups 1 -3. By llem, o the lowest
responsive, responsible bidder(s) for Group 4.

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: §

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend and increase the award (POA-70346-20) to Blue Line Innovations, LLC by $100,00¢ 00
for the purchase of Body Armor, Systems and Carriers for the period ending August 5, 2023. Total ravised not to exceed
expenditure for this period is $130,000.00. Total revised not to exceed expenditure for this award is $2,405,000.00.

Funding for this award 1o be encumbered by account 00111.652101.552040 000000.00001608.00000.0000000, to be
execuled by Purchase Orders Release(s)

Attachments; Ret{ﬁendation Memo, Previous Awards

w2 - RESPECTFULLY SUBMITTED:

Analyst:
OLIVE WALLACE-COHEN

¢

FREEMAN, CHIEF
REMENT DIVISION

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ) MEMBERS DISAPPROVING % DATE?II3 /20&3_
OTHER

£ . 2
f.
ACTION OF AWARDING AUTHORITY DATE If; 13/23
APPROVED DISAPPROVED __ g.oouugnes
Chi Adrmnistralive Otlicer
/)/I/\__ 7_Mayor Lenay Curty

019-62

OTHER

v

’{ h "q U Under Authority ol S
SIGNATURE OF AUTHENTICATION D undar Auory oL





SUBJECT: BODY ARMOR, SYSTEMS AND CARRIERS
B8ID #: SC-0450-20 OPEN DATE: 7/15/2020

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT ~ Two (2) years from date of award with two (2) one (1) year renewal options

AGENCY: Jacksonville Sheriffs Office

BASIS OF AWARD: By Group, to the lowest responsive, respansible bidder(s) for Groups 1 -3. By ltem, to the lowest
responsive, responsible bidder(s) for Group 4.

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: O

Recommend approval to ratify the period of service from August 6, 2022 through date of award.

Recommend approval to utilize the first of two (2) renewals o the following suppliers for the purchase of Body Armor,
Systems and Carriers for the Jacksonwille Sherif's Office. Period of service is from date of award through August 5,
20:3. Total estimated expenditure for this renewal is $755,000.00. Tota! revised not to exceed expenditure for this award
is $2,305,000.00.

Federal Eastern intomational — $725,000.00 ~ Group 1 and Group 4, ltems 8352, 6878, 8348, 6412, 6666, 6914
Biue Line Innovations — $30,000.00 — Group 3

Funding for this award to be encumbered by account 00111.552101.552040.000000.00001608.00000.0000000, to be
executed by Purchase Orders Release(s)

:I-I:FlI " - U
Analyst: _{| %f ot~ s RESPECTFULLY SUBM;

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING -3 MEMBERS DISAPPROVING e oare: &7 1F/2

4

OTHER:
el C-h
Z Z _ o 7/
ACTION OF mnaomyumoam DATE ‘g// J’, /’* 2T~
APPROVED DISAPPROVED
OTHER
Brisn HUgheS

SIGNATURE OF AUTHENTICATION Chiel Administrative OFicer

U Under Authority of:

Executive Ordar No: 2019-02





SUBJECT: BODY ARMOR, SYSTEMS AND CARRIERS
BID#: 8C-0459-20 OPEN DAYTE: 7/16/2020

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT = Two (2) yoars from date of award with two (2) one (1) ysar renewal options

AGENCY: Jacksonville Sheritf's Office

BASIS OF AWARD: By Group, to the lowas! responsive, responsible bidder(s) for Groups 1 -3, By ftam, l0 the towes!
resgonaive, respansible bidder(s) for Group «.

NUMBER OF BilS INWTED: 2 NUMBER RECEIVED: 4 OTHER: ¢

PR Y S BINE ANTD REQOMMENDED ACTIONS:
al Eastern internglional, LLC and G T Distributers, inc. los Group 2 and Blue Line
lnnovations, IwGMpQ.mm.WamdmahrnummwmmnthWWm.

wwolmmmwwumwwwmmmmot
Bady Armor, Systams and Carriers, Pomdumhmwmmmammmmmmm
renewal options. Tolal estimated sward for the Inttis! pericd is not to exceed $1,550,000.00.

memw—m.mmom-omt and Group 4, liems 8352, 6678, 8348, 8412, 6856, 6914
Blue mmmuhm-m.mno-empa
Omasmw-mm.oo-ampc.mm 6630, 8032, 7612, 6912

GT mm-sas.m.w-m 4, liems 838¢, 6880, 5810, §812

Funding lor this award lohQMWWmn.memm.MIWM.W. lobe
execuied by Purchase Orders relaased from Agreemonts

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED PUNDS)
ACTION OF QGAC COMMITTEE ON RECOMMENDATIONS

MEMBERS APPROVING _ R MEMBERS mwrnoma_é DATE:
- ! .
- & ik OTHER:

8 ]t Joo

Bian Hughes
Chiol Adnun sirative Olicer

OF AW, AUTHORITY DATE
anE@ / LR oseraoves
OTHER

v e
SIBNATURE OF AUTHENTICATION wios Auth ety of

U - 19-02







SUBJECT: CONCERT PRODUCTION SERVICES
BID #: SC-0325-22 OPEN DATE: 2022-03-02

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT — PERIOD OF SERVICE WILL BE FROM THE DATE OF
AWARD THROUGH SEPTEMBER 30, 2022, WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 20 NUMBER RECEIVED: 3 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approvai to utilize the second of four (4) one (1) year renewal options with AVL Productions, Inc. for Concert
Production Services. The supplier requested a 3% increase for price escalation based on CPI. Period of service will be from
October 1, 2023 through September 30, 2024, The requested annual expenditure not-to-exceed $920,324.50. The revised total
award expenditure not-to-exceed $2,644,844.56.

Funding Sources: 10302.133101.549006.000000.00000000.00000.0000000
00113.133101.549040.000000. Multiple Activities based on Event Need
00113.133101.548010.000000. Multiple Activities based on Event Need
00113.133101.544020.000000. Multiple Activities based on Event Need
To be executed by purchase order releases POA-71671-22

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2023. No funds have been appropriated
to date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for the work
herein. A written notification will be provided in the event that funds are appropriated.

Attachments: Agency Memo, Vendor Letter, Previous Awards

/1___!1

RUBEN OLA

—r™

ANALYST: RESPECTFULLY SUBMITTED

REEMAN, CHIEF
PRQCUREMENT DIVISION

CONCURRENCE BY: Daryl T. Joseph, Director, Parks, Recreation and Community Services Department

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Daryl T. Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4t" Floor

Jacksonville, FL 32202

~ (904) 255-7907
ONE CITY. ONE WWW.COj.net

JACKSONVILLE.

07/13/2023

To: Dustin Freeman, Chief
Procurement Division

Thru:  Daryl T. Joseph, Director &ﬂ‘ﬁefd
Parks, Recreation and Community Services Depa

From: Chandler Fussell, Chief (| '? ‘ .r wW"u'
Sports and Entertainment Division

2nd
Subject: FY24 Concert Production Services 4® renewal request for AVL Productions, Inc. SC-0325-

22/POA-71671-22

The Department of Parks, Recreation and Community Services, Division of Sports & Entertainment respectfully
requests the second (2™) of four (4), one (1) year renewal options with AVL Productions, Inc for SC-0325-22/POA
Concert Production Services. This renewal is requested to be from October 1, 2023, through September 30,
2024.

Supplier has requested this renewal with enhanced pricing in relation to the inflated Consumer price Index.

Annual renewal expenditures are not expected to exceed $920,324.50 with an award total not expected to
exceed $2,644,844.56. Purchases will be processed through Purchase Order Releases from POA-71671-22.

Funding Source. 10302.133101.549006.000000.00000000.00000.0000000
00113.133101.549040.000000. Multiple Activities based on Event Need
00113.133101.548010.000000. Multiple Activities based on Event Need
00113.133101.544020.000000. Multiple Activities based on Event Need

Attachments: SC-0325-22/POA-71671-22, ltemized Cost increases, Supplier Renewal Letter
JMK

CC: Rene'e Harriman, Parks, Recreation and Community Services Department
Jennifer Malice-Kelly, Sports & Entertainment
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'U AVL Productions, Inc.
A\ ))) 3500 Beachwood Ct Ste 104
= 1A Jacksonville, FL 32224

PRODUCTIONS 904-551-1315

July 13, 2023

Jennifer Malice-Kelly

City of Jacksonville

Division of Sports &amp; Entertainment
214 N. Hogan Street, Floor 4
Jacksonville, FL 32202

Dear Jennifer,

Please be advised that I, on behalf of AVL Productions, Inc., do hereby express our wish to exercise our renewal
option of Bid No SC-0325-22 — Concert Production Services. Under the renewal, there is a price increase on the
equipment and labor that is congruent with the consumer price index increase seen in 2023. These increases are
due to the rising inflation and industry costs seen over the past year which are partially attributable to labor and
supply shortages across the board. These prices are noted on the included updated spreadsheet. Under the
renewal, I confirm pricing will be effective from the date of the award through the end of the renewed term.

If you have any further questions please feel free to contact us at 904-551-1315.

Thank you for your time,

Stephen Unkelbach

President, AVL Productions
stephen @avlproductions.com





CONCERY PRODUCTION SERVICES

AVL PRODUCTIONS
UNIT PRICE NEW PER
ITEM NO. DESCRIPTION EST QTY UNIT 2023 UNIT PRICE
1 Slage A Stage Line SAMSTS foth FOH2424 or equivalant 1| PER WEEK $111,174.28 $114,509.51
2 Lighting and Sound packags A lo be used with Stagetine SAMS75 or equivalent 1} PER WEEK $25,033.49 §25,784.49
3 Video package A to be vaed with Stagstine SAMSTS or equivalent 1| PER WEEK $48,222.24 $49,669.94
4 Stage B Stage Line 320 or squivalsni with front of house platform 6] PER WEEK $15,935.00 $16,413.05
5 Lighting and Sound package B 1o be used with Stageline 320 or equivalent 6] PER WEEK $21,902.71 $22,569.79
& Video package B o ba used with Salgetine 320 or equivalent 6| PER WEEK $36,188.27 $37,273.92
7 Stage C Stage Line 260 or equivalent with front of housa platiorm 2| PER WEEK $5,678.90 $5.849.27
-] Lighting and Sound package C fo be used with Stageline 260 or equivalent 2| PER WEEK $10,742.22 $11,084.49
9 Lighting and Sound packege D o be used with sxisting venuve stages 4| PER WEEK $4,009.82 $4,130.11
10 Labor - Regular Hours 1000 HOUR $54.50 $56.14
" LLabor - Overlims Holiday Hours 800 HOUR $81.75 $84.20
12 Specialized Technicans for Audio, Lighting, and Video - Regular Hours 800 HOUR $70.85 $72.98
13 Specializad Technicans for Audio, Lighting, and Video - Cvartime Holiday Hours 400 HOUR $106.28 $109.47
14 Aluminum Barriler - 1m (Mojo Barricade) 1 EACH $70.85 $72.98
15 Muttipurpose Gate (Mojo Barricade) 1 EACH $95.92 $98.80
16 2022 Jax River Jams Band Additions Package A 1 EACH $13,139.95 $13.534.15
17 2022 Jax Jazz Festival Headliner Addltions 1 EACH $23,473.99 $24,178.21






CONCERT PRODUCTION SERVICES

AVL Productions
ITEM NOQO. DESCRIPTION EST. QTY. UNIT FY22 FY23 FY24 Increases Total Cost

1 Stage A - Stage Line SAMS575 with FOH2424 or equivalent 1 PER WEEK | § 101,994.75 [ $111,17428 | § 114,509.51 | $  114,509.51
2 Lighting and Sound package A to be used with Stage Line SAMS575 or equivalent 1 PER WEEK | § 22,966.50 | $ 2503349 | § 25,784.49 | 5 25,033.49
3 Video package A 1o be used with Stage Line SAMS575 or equivalent 1 PER WEEK | § 4424150 (% 4822324 | § 49,669.94 | § 48,223.24
4 Stage B - Stage Line 320 or equivalent with front of house platform 6 PER WEEK [ $ 14,61927 | § 1593500 | § 16413.05 | 5 95,610.03
5 Lighting and Sound package B 1o be used with Stage Line 320 or equivalent 6 PER WEEK | § 20,09425 (% 21,902.73 | § 522,559.79 | $  131,416.40
6 Video package B to be used with Stage Line 320 or equivalent 6 PER WEEK | § 3320025 [ $ 36,188.27 | § 3727392 |5 217,129.64
7 Stage C — Stage Line 260 or equivalent with front of house platform 2 PER WEEK [ $ 521000 |3 567890 |% 5,84927 | s 11,357.80
8 Lighting and Sound package C to be used with Stage Line 260 or equivalent 2 PER WEEK [ §  9.85525 (8§ 10,742.22 | § 11,064.49 | § 21,484.45
9 Lighting and Sound package D to be used with existing venue stages 4 PER WEEK | $ 367873 |8 400982 | § 4,130.11 | § 16,039.26
10 Labor - Regular Hours 1,000 HOUR $ 50.00 | % 5450 | § 56.14 | § 54,500.00
11 Labor - Overtime/Holiday Hours 600 HOUR 3 750018 81751 % 84.20 | 5 49,050.00
12 Specialized technicians for Audio, Lighting and Video - Regular Hours 800 HOUR 5 65.00 | § 708518 72981 5S 56,680.00
13 Specialized technicians for Audio, Lighting and Video - Overtime/Holiday Hours 400 HOUR 3 97.50 | § 10628 | § 109.47 | & 42,510.00
14 Aluminum Barrier - Im (Mojo Barricade) 1 Each 5 65.00 | % 70851 8% 7298 | s 70.85
15 Multipurpose Gate {Mojo Barricade) I Each 3 88.00 | § 9592 | $ 98.80 | 5 95.92
16 2022 Jax River Jams Band Additions Package A 1 Each § 1205500 (% 13,13995|$ 13,534.15 | & 13,139.95
17 2022 Jax Jazz Festival Headliner Additions 1 Each $21,535.77 | § 23,473.99 $24,178.21 | $ 23,473.99

$ 920,324.50
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Table 1. Consumer Price Index for All Urban Consumers (CPI-U): U. S, city average, by

expenditure category

Table 1, Consumer Price Index for All Urban Consumers (CPI-U): U.S. city average, by expenditure category, June 2023

[1982-84=100, uniess otherwise noted]

Unadjusted indexes
Relative
importance

May Jun. May Jun.

Expenditure category 2023 2022 2023 2023
All items 100.000 296.311 304.127 305.109
Food 13,431 305.041 322.249 322.556
Food at home 8,616 288.884 302,535 302335
Cereals and bakery products 1166 326378 354.195 355.074

Meats, poultry, fish, and eggs
Dairy and related products
Fruits and vegetables

Nonalcoholic beverages and
beverage materials

Other food at home
Food away from home(1)

Energy
Energy commodities
Fuel oil(1)
Motor fuel
Gasoline (all types)
Energy services
Electricity
Utility (piped) gas service
All items less food and energy

Commodities less food and energy
commodities

Apparel
New vehicles
Used cars and trucks
Medical care commodities(y)
Alcoholic beverages
Tobacco and smoking products(l)
Services less energy services
Shelter
Rent of primary residence

Owners' equivalent rent of
residences(2)

Medical care services
Physicians' seﬁicesu)
Hospital servicesu)(;).

Transportation ser\;icti;s

Footnotes

{1)_Not seasonally adjusted.

(2} Indexas on a December 1982=100 base.
{3)_Indexes on a December 1996=100 base.

1.778 316.110, 315.968 315.561
0.793 261.255 269.573 268.338
1.484 340.594 350.986 350.724

1.044 200.876 216.460 216.146

2,351 252.015| 269.999 269.995
4.815 329.033) 352.892 354.245

6.874 340917 279.816] 283854
3.661 439.256 319.876 321.491
0.113, 557.440 355.185 353.673
3488 432.585 315310 317.170
3.403) 430142 314.116 316.258
3213 262.048 253.204 259.564
2495 257557, 262.135 271.369
0719 269.278 221484 219272

79,695 294.680 308.096 308.910
21.378 166.403 168.499 168.588

2552 126619 131382 130.510
4278 172546 179329 179577
2752 212980 199.576 202.007
1462 387.787| 403.358 404.109
0.838| 273.537 205.285 285.633
0.497|1,346.046 1,423,094 1,424,290
58.317 373.664 395.295 396.646
34674 352967 378776 380.594
7558, 367.927, 396726 398.593

25497 361.018 387323 389.223

6.400) 598.035 593.738, 593.503

1.785 410.;’29 409.885 412.812

1,923 375.318) 389.166 390.793
$.915 365.178 393.836, 395.238

Unadjusted percent
change
Jun. May
2022- 2023-
Jun. Jun.
2023 2023

3.0 0.3

5.7 0.1

4.7 -0.1

8.8 0.2

0.2 -0.1

2.7 -0.5

3.0 -0.1

7.6 -0.1

7.1 0.0

2.7 0.4

-16.7 14

-26.8 0.5

-36.6 -0.4

-26.7 0.6

-26.5 0.7

0.9 25

54 35

-18.6 -1.0

48 0.3

13 0.1

31 0.7

4.1 0.1

5.2 1.2

4.2 0.2

4.4 0.1

58 0.1

6.2 0.3

78 0.5

8.3 0.5

7.8 0.5

0.8 0.0

0.5 0.7

4.1 0.4

8.2 04

Seasonally adjusted percent

Mar.
2023-
Apr.
2023

04
0.0
0.2
0.2
0.3
-0.7
-0.5

-0.1

0.2
0.4

0.6
27
45
28
30
17
07
49

0.4
0.6

0.3
0.2
4.4
05
0.5
0.1
0.4
04
0.6

0.5

0.1
0.0
0.5

-0.2

change
Apr.
2023-
May
2023

0.1
0.2
0.1
0.0
-1.2
-1.1
1.3

0.7

0.4
0.5

-3.6
5.6
-7.7
-5.6
-5.6

-1.4

-1.0
-2.6

0.4

0.6

0.3
-0.1
4.4
0.6
0.5
0.6
0.4
0.6
0.5

0.5

-0.1
-0.5
1.0

0.8

May
2023-
Jun.
2023

0.2
0.1
0.0
0.1
-0.4
0.3
[1X:]

-0.1

-0.2
04

06
08
0.4
09
10
0.4
0.9
17

0.2
-0.1

03
0.0
05
0.2
0.0
0.1
0.3
0.4
0.5

04

0.0
0.7
0.4
0.1





Relative
importance
May
Expenditure category 2023
Motor vehicle maintenance and A
repair(y '
Motor vehicle insurance 2,628
Airline fares 0.636
Footnotes

{1)_Not seasonally adjusted.
{2)_Indexes on a December 1982=100 base.
{3)_Indexes on a December 1396=100 base.

Iable of Contents
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Unadjusted indexes
Jun. May Jun,
2022 2023 2023

340.058 378.182 383.196

603.932 695929 705.717
344.101 298.489 279.224

Unadjusted percent
change
Jun. May
2022- 2023-
Jun. Jun,
2023 2023
12.7 1.3
16.9 1.4
-18.9 -6.5

Seasonally adjusted percent

Mar,
2023-
Apr.
2023

0.5

14
-2.6

change

Apr.
2023~
May
2023

14X

2.0
-3.0

U.5. BUREAU OF LABOR STATISTICS Division of Consumer Prices and Price Indexes Suite 3130 2 Massachusetts Avenue NE

Telephone: 1-202-691-7000_ www.bls.gov/CP1 Contact CPI1

Washington, DC 20212-0001

May
2023-
Jun.
2023

1.3

1.7
-8.1





SUBJECT: CONCERT PRODUCTION SERVICES
BID #: SC-0325-22 OPEN DATE: 2022-03-02

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - PERIOD OF SERVICE WILL BE FROM THE DATE OF
AWARD THROUGH SEPTEMBER 30, 2022, WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 20 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first of four (4) one (1) year renewal options with AVL PRODUCTIONS, INC. for CONCERT
PRODUCTION SERVICES. The supplier requested an increase for price escalation based on CPI. Period of service will be from
October 1, 2022 through September 30, 2023. The requested annual expenditure not to exceed $916,988.27. The revised total
award expenditure not to exceed $1,724,520.06.

Funding Sources: 10302.133101.549006.000000.00000000.00000.0000000
00113.133101.549040.000000. Multiple Activities based on Event Need
00113.133101.548010.000000. Multiple Activities based on Event Need
00113.133101.544020.000000. Multiple Activities based on Event Need
To be executed by purchase order releases POA-71671-22

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2022. No funds have been appropriated
to date. The City has no obligation for payment and work hereunder is not authorized unless funds are appropriated for the work
herein. A written notification will be provided in the event that funds are appropriated

Attachments: Agency Mermo, Vendor Letter, Previous Awards

ANALYST: _/ RESPECTFULLY SUBMITTED
W RUBEN OLA

CONCURRENCE BY: Daryl T. Joseph, Director, Parks, Recreation and Community Services Department

, CHIEF
REMENT DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 2 MEMBERS DISAPPROVING @ DATE: ?{/// e

g-l OTHER:
KU oy

L ™

Y

P [/
ACTION OF AWARDING AUTHORITY DATE ?/I/ép 22
APPROVED DISAPPROVED
OTHER
7%7/\/ Brian Hughes
SIGNATURE OF AUTHENTICATION Chief Administrative Officer
U For. Mayor Lermy cuny
Under Authority of:

Executive Order No: 201 9.02





Gity of Jacksonvilie, Florida

Daryl T. Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4™ Floor

Jacksonville, FL 32202

(904) 255-7907

ONE CITY. ONE www.coj.net

JACKSONVILLE.

August 17, 2022

To: Greg Pease, Chief
Procurement Division

Thru:  Daryl T. Joseph, Direc —%Q_
Parks, Recreation and Community Services Depa

From: Chandler Fussell, Chief M MA
Sports and Enfertainmant Division ‘\/

Subject: FY23 Concert Production Services 1* renewal request for AVL Productions, Inc. SC-0325-
22/POA-71671-22

The Department of Parks, Recreation and Community Services, Division of Sports & Entertainment respectfully
requests the first (1% of four (4), one (1) year renewal options with AVL Productions, Inc for SC-0325-22/POA
Concert Production Services. This renewal is requested to be from October 1, 2022, through September 30,
2023.

Supplier has requested this renewal with enhanced pricing in relation to the inflated Consumer price tndex.

Annual renewal expendilures are not expected to exceed $916,989.27 with an award (otal not expected to
exceed TS990 Purchases will be processed through Purchase Order Releases from POA-71671-22.
$1,724,520.06 r

Funding Source: 10302.133101.549006.0600000.00000000.00000.0000000
00113.133101.549040.000000. Multiple Activities based on Event Need
00113.133101.548010.000000. Multiple Aclivities based on Event Need
00113.133101.544020.000000. Multiple Aclivities based on Eveni Need

Attachments: SC-0325-22/PQA-71671-22, ltamized Cost increases

JMK
CC: Rene'e Harriman, Parks, Recreation and Community Services Department
Jennifer Malice-Kelly, Sports & Entertainment





nvie AVL Productions, Inc.

))) 3500 Beachwood Ct Ste 104

o) Jacksonville, FL 32224
PRODUCTIONS 904-551-1315

August 16, 2022

City of Jacksonville

Oftice of Special Events

117 W. Duval Street, Suite 280
Jacksonville, FL 32202

To Whom It May Concern,

Please be advised that 1, on behalf of AVL Productions. Inc., do hereby express our wish Lo exercise our renewal
option of Bid No SC-0325-22 — Concent Produclion Services. Under the rencwal, there is a price increase on the
equipment and labor that is congruent with the consumer price index rate. These increases are due 10 the rising
inflation and industry costs seen over the past year which are attributable to labor and supply shortages across
the board. These prices are noted on the included updated spreadsheet.

If you have any further questions please feel free to comtact us at 904-551-1315.

Thank you for your time,

SW CinkadBack

Stephen Unkelbach
President, AVL Productions
stephen @avlproductions.com





CONCERT PRODUCTION SERVICES

AVL Productions

ITEM NO. DESCRIPTION EST QTY UNIT UNIT PRICE | NEW PER UNIT PRICE
1 Stage A Suspe Line SAMSTS with FOi_E‘Z-I of cquivalent ] PER WEEK ]S 10199475 |5 1. I'N.A_

2 l.iﬂlu and Suund EEE A 10 be wsed with &E Lene SAMSTS or ﬂul\'alml 1 PER WEEK / § i&%ﬁ.so $ 25,031 49

1 Video package A 1o be wsed with Sgﬁ 1.wnc SAMS?S or equivaiem [} PCR WEEK | $ 442015011 48.221.24

4 Sape B Stage Line 320 ot m'valenl with frost of house Eﬁmﬂ [] PER WE-EK S 14619.27]% 15.935.00

5 |L;§_|n‘ and Souad E"'E B to be used with Stage Linc Y X or equivalend [] FER WEEK |$ 2009425 F 3 219021

' & Vudeo pachage B to be used wih Sle Line 120 or cypaivalent [ PER WEEK S 13.20025 | § 36.188.27

7 Stage C Su_:E |one 260 ar equivalent with ftont of hows: gbim» 2 PER \VEE_K $.210.00 1§ 5.678.90

3 Lightmg and Sound packape € 1o be bsed with Siage Linc 260 ot cquivalens 2 PER WEEK 9855259 % 10.742.22

wy and Sound packaye D 1o be wsed wilh cxishing veaue slages 4 PER WEEK ]S 16771}]S 1.009.82

1.000 HOUR 3 500045 54 50

Labor  Overtune Holwday Hours 600 WOUR |$ 75.00 | 8 81.7%
12 [Specwilzed iechn.cians foc Audio. Lighing and Video - Regular tours 200 HOUR |$ 830013 1085 |

safred technicians foe Audio, Lighting snd Video - Ovenume Holday Hours 400 HOUR $1.50 106 28

. ) Each 4500] % 70.85

] Eaxch 3 12001 % 9592

13 )012_2 Jax River Jams Band Additions Package A 1 Each §  12,055.00 11,119.95

17 2022 Jax Jazz Festval dieadhiner Addivions 1 Each $21.535.77 | ¢ 2341

A1y, 489 L7





SUBJECT: CONCERT PRODUCTION SERVICES
BID #: SC-0325-22 OPEN DATE: 2022-03-02

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - PERIOD OF SERVICE WILL BE FROM THE DATE OF
AWARD THROUGH SEPTEMBER 30, 2022, WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 20 NUMBER RECE{VED: 3 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder AVL PRODUCTIONS, INC. in the amount of
$807,530.79 for EVENT CROWD MANAGEMENT AND SECURITY SERVICES.

Recommend approval of award to the next lowest responsive, responsible bidder PRESENTATION RESOURCE, INC. DBA PRI
PRODUCTIONS as secondary suppiier if the primary supplier is nol able to perform the requested satvices, Pariod of service
will be from the date of award through September 30, 2022, with four (4) one {1) year renewal options.

Funding Securces: 10302.133101.549006.000000.00000000.00000.0000000
00113.133101.549040.000000. Mutliple Activilies based on Event Need
00113.133101.548010.000000. Multiple Activities based on Event Need
00113.133101.544020.000000. Multiple Activities based on Event Need
To be executed by purchase order{s).

Attachments: Recommendation Memo, Bid Tabulation, Terms and Conditions, Specificalions

ANALYST: /\A_L_J(—‘ RESPECTFULLY SUBMITTED:
@husen oLA

CONCURRENCE BY: DarylT.

¥ PEASE. CHIEF
MENT DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING Q_ DATE: __3 IIJZLUI}

OTHER:

S

ACTION OF AWAnmyumonm DATE -3?;1?/1/0 2T~

A DISAPPROVED
OTHER i, ” -
m V\/ Brian Hughes
SIGNATURE OF AUTHENTICATION ( S A eative Offcer
'l V For- Mayor Lenny Curry

Under Authority ol
Executive Order No, 2019-02





SUBJECT: CONCERT PRODUCTION SERVICES
BID #: SC-0325-22 OPEN DATE: 2022-03-02

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - PERIOD OF SERVICE WILL BE FROM THE DATE OF
AWARD THROUGH SEPTEMBER 30, 2022, WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 20 NUMBER RECEIVED: 3 OTHER: ¢©

SUM YO S AND CTIONS:

Recommend approval to correct the description of services with AvL PRODUCTIONS, INC. from EVENT CROWD
MANAGEMENT AND SECURITY SERVICES to CONCERT PRODUCTION SERVICES.

All other terms and conditions will remain the same.

Funding Sources: 10302.133101.545006.000000.00000000.00600.0000000
00113.133101.549040.000000. Multiple Activities based on Event Need
00113,133101.548010.000000. Multiple Activities based on Event Need
00113.133101.544020.000000. Muttiple Activities based on Event Need
To be executed by purchase order(s).

Attachments: Previous Award

ANALYST: _/ RESPECTFULLY SUBMITTED:

BEN OLA

CONCURRENCE BY: Da

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

\nzmseas APPROVING _.'2’__ MEMBERS DISAPPROVING @' DATE: .3/5‘/,/ DDR
1l28-F . OTHER:

-
Py
YA
ACTION OF AWARDING AUTHORITY DATE 4]1 ‘;é/ z22-
APPROVED v DISAPPROVED
OTHER ( ),
SIGNATURE OF AUTHENTICATION /WU\/

Brian Hughes

Chiel Adm n steat ve Officer
For Mayor L -y Cunry
Unders At onty of

Exccutive Order No 2019 02






SUBJECT: YAMAHA OUTBOARD MOTORS INCLUDING INSTALLATION - REBID
BID #: XF-0404-22 OPEN DATE: 7/13/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: One Time Purchase

AGENCY: Jacksonville Sheriff's Office

BASIS OF AWARD: All or None, to the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 16 NUMBER RECEIVED: 1 OTHER: @

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Mobile Marine Express, Inc., as the lowest responsive, responsible bidder for the
purchase of Yamaha Outboard Motors (including installation) Rebid for the Jacksonville Sheriff's Office. Total estimated

award not to exceed $220,036.95.

Funding for this award to be encumbered by account 11407.551102.564290.010361.00000000.00000.0000000, to be
executed by purchase order.
fons and Requirements

Attachments: commendation Memo, Tabulation Sheet, Terms and Conditions,

Analys&. E,é%"e‘ ﬁJ)L‘p/‘--\ RESPECTFULLY SUBMITTED; ' ,\_/\ Ll
OLIVE WALLACE-COHEN DUSTIN EREEMAN, CHIEF

EMENT DIVISION

CONCURRENCE BY: _BILL CLEMENT, CHIEF OF BUDGET

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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oktmsm‘ ) - ey L
Jacksonville Sherift’s Oftice

JACKSDNVILL . .. .
POLICE "N, W ATERS, SHERIF Serve o« Prorecr « Coammunirn

To: [Dustn Freeman
Chtef of Procurement

From: Bill Clement, CPA v/

Chicf of Budger
Subject: XT1°-0404-22 Yamaha Outboard Motors Including Instaliavon — Re-Bid
Darte: June 20, 2023

There was onc (1) response received for Bid # XF-0404-22 Yamaha Outboard Motors Including
Installation — Re-Bid. We recommend awarding Mobile Marine Express, Inc., the lowest responsive,
responsible bidder. The nor o exceed expenditure amount is $220,036.95 from account code
11407.551102.564290.010361.0000000.00000.0000000. The purchase to be processed via purchase

order.

Please et me know if vou require any additdonal information. Thank yvou for vour assistance.

paxshiesiiory

30 ”

Aol - o .\'r:‘w.'l.J.ILL\M:I\I“;‘, IFI. 3





Eg',-]'_:; N DATE: 07H3/22

ANALYST:

NO. INVIT

RECORDEI

ITEM &

Olive Wal

DESCRIPTION

PRICE

Parts and labor 1o remove and de-ng old Evinrude
mors. cables. controls, and gauges provide and install
new Yamaha 300hp 307 Qutboard Boat Motors
including any oils. Muids clamps. rigging tubes or
supplies necessary 1o repower of a 2006 Safeboat
defender police boat.

74,009.65

Parts and fabor (o remove and de-rig old Yamaha
malors. cables, controls and gauges provide and install
new Yanuha 300hp 257 Outboard Beat Motors
including any oils. Tuids clamps. rigging tubes or
supplies necessary W repuswer of & 2010 Silvership 800
police boar.

73,013.65

Parts and Libor 1o remove and de-rig old Yamaha
mutors, cables. controls and gauges provide and install
new Yamaha 300hp 257 Quthoard Boat Motors
including any vils, fuids clamps, rigging wbes or
supplies necessary W repower of a 2011 Silvership 800
police boat.

73,013.65

GRAND TOTAL

Ingurance

220,036.95

FORMS B THROUGHH

Delivery

Conflict of Interest:

Addendums ( )

N/A






Wallace Cohen, Olive

From: Baines, Deidra B. <Deidra.Baines@jaxsheriff.org>
Sent: Friday, July 21, 2023 10:13 AM

To: Wallace Cohen, Olive

Subject: XF-0404-22 Yamaha Qutboard Maotors

unless you trust the sender and know the content is safe.

EXTERNAL EMAIL: This emaif originated from a non-CO} email address. Do not click any links or open any attachments

Olive,
Here is the e-mail regarding the boat motors from the supplier.

Dejdra Baines, #69081‘“ S
Procurement Manager :
Jacksonville Sheriff’s Office | Budget Division, _ 'K
Office: 904.630.2217 | Desk: 904.630.5970| Fax: 904.630.2772
Deidra.Baines@jaxsheriff.org

Connect with us: joxsheriff.org or on sociol media
The Mission of the Jacksonville Sheriff’s Office: “To Serve and Protect in Partnership with Our Community

el

From: michael manier <mcmanier@att.net>

Sent: Wednesday, April 5, 2023 1:39 PM

To: Ervin, Jonathan W. <Jonathan.Ervin@jaxsheriff.org>
Subject: Quotes

***EXTERNAL EMAIL SOURCE***

This email was sent from a non-1S0 account. Do not open any links or any attachments unless you trust the sender and

know the content is safe.

To whom it may concern,

The quotes provided previcusly on the three vessels are still being honored.
Thanks and have a great day!

Michael Manier

MOBILE MARINE EXPRESS, INC.
904.838.3743

4869 Ocean St, Jacksonville, FL, 32233





XF-0404-22

TERMS AND CONDITIONS

YAMAHA OUTBOARD MOTORS INCLUDING INSTALLATION - RE-BID

1. SCOPE

The City of Jacksonville Sheriff’s Office (JSO) is currently accepting bids to obtain a source of supply for the
items/services as outlined in the bid documents provided. The purpose of this bid invitation is to obtain
information about your firm and its ability to provide these items/services and to obtain pricing commitments for
Yamaha Outboard Motors — Re-Bid, includes existing motor removal, installation of new motors and necessary
supplies greater than or equal to the attached specification (documentation must be submitted).

2. AWARD
Award will be ALL or NONE to the lowest responsive, responsible bidder. The City reserves the right to reject
any or all bids. ALL awards are subject to the availability of funds.

3. TERM OF AGREEMENT

One-Time Purchase

4. PRE-BID CONFERENCE
Not Applicable

5. COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide the items/services in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple offerings,
alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms provided herein
unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections must be initialed.

6. STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental
agencies for service(s) covered under this bid. The city reserves the right to cancel this contract in whole or in
part for such service(s).

7. QUANTITIES

Quantities are fixed.

8. PRICES
All unit prices shall include freight, delivery, and handling charges to the delivery location as outlined in the bid
documents.

9. ESCALATION / DE-ESCALATION
Not applicable.

10. DELIVERY

The Jacksonville Sheriff’s Office will deliver the boat to the supplier for the engines to be installed. A packing
list shall accompany all shipments, which shall indicate, at a minimum, the following: purchase order number,
item number and description, date of shipment, quantity ordered, and shipped, unit price, and unit of measure.

23





XF-0404-22

11. PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance with the
bid specifications. The City or its agencies will determine compliance with bid specifications. Pick-up and
returns will be made within 48 hours of notification at no charge to the City or its agencies.

12. COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide items(s) in_accordance with
the bid documents provided. Bid only a single offering for each bid item. Multiple offerings, alternates (unless
stated) and or stipulations may be cause for bid rejection. Bid only on forms provided herein unless otherwise
stated. Bid submissions shall be in ink or typewritten. All corrections must be initialed.

13. SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or email any
supplier providing goods or services to the City or its agencies. Any supplier accessibility requirements outlined
in the specifications supersede this section.

14. REPORTING
The City may request, during the term of this bid, reports including but not limited to; usage, pricing, and delivery.
Suppliers will be required to provide reports requested in hard copy and electronic format as required.

15. INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or its
agencies. At a minimum, invoices must include; purchase order number or contract number, item number and
description, date of shipment, quantity ordered and shipped, unit prices, unit of measure, and extended totals.
Payment terms are Net 30 days. All original invoices shall be submitted to: COJ1CloudInvoices(@coj.net. The
invoice email subject line MUST BE: inv_300000008806179. Invoices can also be submitted through the 1Cloud
Supplier Portal.

16. INSURANCE / INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid
documents. All insurance certificates shall list the City of Jacksonville as an additional insured. The awarded
vendor will be required to submit the copy of insurance certificate within ten (10) days from date of receipt of
award notice. Bid number should be listed on certificate.
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XF-0404-22

SPECIFICATIONS AND REQUIREMENTS

- Supplier must be an authorized Yamaha dealer/distributor/installer or authorized dealer/distributor/installer for the
alternative

- Supplier must be located within a 150-mile radius of Jacksonvilie, FL.

- The motor propellers will be determined at sea trial.

- All engines and parts must be new. No used or refurbished parts are acceptable.

*If a vendor submits any quote/price for an alternative or equivalent product, all items must MEET or EXCEED
the specifications. It is at the sole discretion of the Jacksonville Sheriff’s Office to determine if the alternative or

equivalent product meets or exceeds the specifications. IF THIS DETAIL IS NOT PROVIDED, THE BID
WILL BE CONSIDERED INCOMPLETE AND WILL NOT BE CONSIDERED.

1. 2006 SAFEBOAT DEFENDER

Parts and labor to remove and de-rig old Evinrude motors, cables, controls, and gauges provide and install new
Yamaha 300hp 30" Outboard Boat Motors including any oils, fluids clamps, rigging tubes or supplies necessary
to repower of a 2006 Safeboat defender police boat.

Qty Model # Description

1 F300UCB Yamaha 300HP Outboard Motor Standard Rotation 30" Shaft
1 LE300UCB Yamaha 300HP Outboard Motor Counter Rotation 30" Shaft
1 PA1315-2 Sea Star Power Assist Pump

1 6x6-482074700 DEC Control Box

1 6x6-w0035-50-00 Start switch kit twin engine

1 6CE-45970-20-00 SWS2 PROP W/SDS 15-1/4X 19

1 6CF-45970-20-00 SWS2 PROP W/SDS 15-1/4 X 19 LEFT

2 TEL HC6845 TOURNAMENT 2 (/B CYL FRONT MNT

1 TEL HA6804 T2 HDWE KIT 2 ENG 2-CYL W-PLTS

2 MARTHRUTRSM?2 TRANSOM FLANGE/13LK

1 TEL H08821 TOURNAMENT 2 ADJ TIEBAR M

1 800519 0/B HOSE KIT 22

8 MARRIGHSBK25 25' RIGGING HOSE / BLA

1 6X6-0E83R-31-00 TWIN DEC 0/B 3RNDGAUG

2 6X6-8258A-10-00 MAIN ENGINE HARNESS 7M

3 6Y8-82521-21-00 3FT PIGTAIL BUS
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2. 2010 SILVERSHIIP 800

XF-0404-22

Parts and labor to remove and de-rig old Yamaha motors, cables, controls and gauges provide and install new
Yamaha 300hp 25" Outboard Boat Motors including any oils, fluids clamps, rigging tubes or supplies necessary
to repower of a 2010 Silvership 800 police boat.

Qty

0 D s OO0 e e RO s B e b et et s e

Model #
F300XCB
LF300XCB
PA1315-2
6x6-482074700
6x6-w0035-50-00
6CE-45970-20-00
6CF-45970-20-00
TEL HC6845
TEL HA6804

MARTHRUTRSM2

TEL H08821
800519
MARRIGHSBK25
6X6-0E83R-31-00
6X6-8258A-10-00
6Y8-82521-21-00

3. 2011 SILVERSHIP 800

Description
Yamaha 300HP Outboard Motor Standard Rotation 25" Shaft
Yamaha 300HP Outboard Motor Counter Rotation 25" Shaft
Sea Star Power Assist Pump
DEC Control Box
Start switch kit twin engine
SWS2 PROP W/SDS 15-1/4 X 19
SWS2 PROP W/SDS 15-1/4 X 19 LEFT
TOURNAMENT 2 0/B CYL FRONT MNT
T2 HDWE KIT 2 ENG 2-CYL W-PLTS
5 TRANSOM FLANGE/BLK
TOURNAMENT 2 ADJ TIEBAR M
0/B HOSE KIT 22'
25' RIGGING HOSE / BLA
TWIN DEC 0/B 3RNDGAUG
MAIN ENGINE HARNESS 7M
3FT PIGTAIL BUS

Parts and labor to remove and de-rig old Yamaha motors, cables, controls and gauges provide and install new
Yamaha 300hp 25” Outboard Boat Motors including any oils, fluids clamps, rigging tubes or supplies necessary
to repower of a 2011 Silvership 800 police boat.

-0
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Model #
F300XCB
LF300XCB
PA1315-2
6x6-482074700
6x6-w0035-50-00
6CE-45970-20-00
6CF-45970-20-00
TEL HC6845
TEL HA6804

MARTHRUTRSM2

TEL H08821
800519
MARRIGHSBK25
6X6-0E83R-31-00
6X6-8258A-10-00
6Y8-82521-21-00

Description
Yamaha 300HP Outboard Motor Standard Rotation 25" Shaft
Y amaha 300HP Qutboard Motor Counter Rotation 25" Shaft
Sea Star Power Assist Pump
DEC Control Box
Start switch kit twin engine
SWS2 PROP W/SDS 15-1/4 X 19
SWS2 PROP W/SDS 15-1/4 X 19 LEFT
TOURNAMENT 2 ¢/B CYL FRONT MNT
T2 HDWE KIT 2 ENG 2-CYL W-PLTS
5 TRANSOM FLANGE/BLK
TOURNAMENT 2 ADJ TIEBAR M
(/B HOSE KIT 22’
25' RIGGING HOSE / BLA
TWIN DEC (/B 3RNDGAUG
MAIN ENGINE HARNESS TM
3FT PIGTAIL BUS
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SUBJECT: RENTAL OF TENT, TABLES AND SPECIAL EVENT ITEMS
BID #: SC-0456-22 OPEN DATE: 2022-09-21

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - PERIOD OF SERVICE WILL BE FROM OCTOBER 1,
2022 THROUGH SEPTEMBER 30, 2023, WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 16 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the first of four (4) one (1) year renewal options with Presentation Resource, Inc.

dba PRI Productions for Rental of Tent, Tables and Special Events ltems. The supplier requested a 5% increase on all items
due to price escalation based on CPI. Period of service will be from October 1, 2023 through September 30, 2024. The
requested annual expenditure not-to-exceed $558,035.10. The revised total award expenditure not-to-exceed $1,086,997.10.

Funding Sources: 10302.133101.549006.000000.00000000.00000.0000000
00113.133101.549040.000000. Multiple Activities based on Event Need
00113.133101.548010.000000. Multiple Activities based on Event Need
00113.133101.544020.000000. Multiple Activities based on Event Need
To be executed by purchase order(s}).

Attachments: Recommendation Memo, Vendor Letter, Previous Award

ANALYST: _ / RESPECTFULLY SUBMITTED

RUBEN OLA

CONCURRENCE BY: Daryl T. Joseph, Director, Parks, Recreation and Community Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Daryl T. Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4" Floor

Jacksonville, FL 32202

(904) 255-7807

ONE CITY. ONE WWW.Coj.net

JACKSONVILLE.

July 14, 2023

To: Dustin Freeman, Chief
Procurement Division

Thru:  Daryl T. Joseph, Director -
Parks, Recreation and Community Services Department

From: Chandler Fussell, Chief M F M

Sports and Entertainment Division
Subject: FY24 Tent, Tables and Special Events Items Award SC-0456-22/POA-70015-23 from
Presentation Resources, Inc. First Renewal Request

The Department of Parks, Recreation and Community Services, Division of Sports & Entertainment respectfully
request to exercise the first (1%) of four (4) one (1) year renewal options for the Rental of Tent, Tables and Special
Event Items SC-0456-22 POA 70015-23 from Presentation Resources, Inc. This award is to be active from
October 1, 2023 through September 30, 2024.

The supplier has requested a 5% increase on ali items due to the increase in Consumer Pricing Index, all other
terms are to remain the same as the original award.

Annual expenditures are not expected to exceed $558,035.10 with the award amount not to exceed
$1,086,997.10.

Funding Source: 10302.133101.549006.000000.00000000.00000.0000000
00113.133101.549040.000000. Multiple Activities based on Event Need
00113.133101.548010.000000. Multiple Activities based on Event Need
00113.133101.544020.000000. Multiple Activities based on Event Need

Attachments: Renewal Letter, Itemized Pricing List
JMK

CC: Rene'e Harriman, Parks, Recreation and Community Services Department
Jennifer Malice Kelly, Sports & Entertainment





Rental of Tents, Tables and Special Event items

. EXTENDED
Item# Desription EST QTY uoMm UNIT PRICE PRICE FY2a+5%  |Fv24 Totats
1|Chair; Black Executive with Wheels IOIEach $ 35001 % 350006 36755 367.50
2|chairs: Bar Stoals 60Each $  1000]$ 60000 |$ 1050 ]|$  630.00
3|Chairs: Folding Samsonite Black or White 2000}Each $ 200|$ 400000{8 210|$ 4,200.00
4|Chairs: Padded Folding White 7000|Each 3 30018 2100000 | $ 3.15|$ 22,050.00
5|chairs; Chiavari 500}Each 3 700|38 350000[($ 735]$ 3,675.00
&|Décor: Chandelier, Crystal- 38" Gold A|Each $ 20000|8% 80000 |$ 21000 }|$ 840.00
7|Décor: Chandelier, Crystal- 45" Gold 4|Each $ 25000|% 100000|% 26250}5 1,050.00
8|Décor: Chandelier, Wicker 4}€ach $ 15000]% 600.00 [ S 157.50 'S 630.00
9]|Décor: Plant Groupings 10[Each $ 7500 8% 75000 |S 7875 S 787.50
10|Décor: Red Robe with Stanchion 10{Each $  2000]% 20000)5 2100105 210.00
11|brape: Black Out Drape 100|Linear Foot | $ 2000|% 200000|% 21000 210000
Drape: Black Out Drape. &' Panels; Price Per .
12 Linear Foot 100|Linear Foot | § 20008 2,000.00 $ 21.00(|$ 210000
13| Drape: Ceiling Drape 15'x15' Tents 4fEach $ 2000003 8,000.00 | $ 2,100.00 | 5 8,400.00
14|Drape: Ceiling Drape Large Tent 4[Each $ 3.00000|% 12,000.00 | S 3,15000 15 12,600.00
15|Drape: Ceiling Drape Small Tent a|Each $ 250000|% 10000.00]$ 262500 |$ 10,500.00
16 Drape: Pipe & Drape; 10" Height; Pricing Per 100lLinear Foot | '$ 2000 | s 3.000.00
Linear Foot : GRS 210008 2,100.00
Drape: Pipe & Drape; 8' Height; Pricing Per .
17 Linear Foot 100{Linear Foot { $ 5001($ 500.00 $ 525 |¢ 525.00
18|Equipment: Fan; Tent Fan Clip to Tent Leg 10|Each 5 25.00 25000 |5 26.25 | S 262.50
Equipment: Mushroom Heater; includes (1)
19 ¢ui propane Tank i IR 100000 | ¢ 10500 |$  1,050.00
Equipment: Pyramid Heater; Includes (1) Full
o opane Tank 10[ach $ 1500018 1500005 357505 1,575.00
Fencing: White Picket; Fencing Must be Zip
21|Tied Together with Clear/White Zip Ties; 2500} Foot s 350 | % 8.750.00
Pricing Per Foot S _368|% 918750
22{Flooring: Carpet; Black; Per Square Foot s0{Square Foot | $ 2008 100.00 | 210§ 105.00
Flooring: Interlocking Ouradeck Flooring
23|{Outdoor Use); Black or Grey; Pricing Per 2000|Square Foot | 250 | % 5.000.00
Square Foot I s 2.53 s 5,250.00
Flooring: Interkocking Terraplast Flooring I
24|{Indoor/Outdaor Use); Black or Grey; Pricing 4000]Square Foot | $ 2501% 10,000.00
Per Square Foot $ 2635 10,500.00
Flooring: Red Carpet Aisle Runner; 3' Wide - 25
26|Furniture: Bar; 8” White Acrylic 2|each 30000 $ 60000 | S 31500 { % 630.00
27|Furniture: Custom Logo on 8" White Acrylic Bar 2|Each 10000 | % 200.00 $ 10500 | ¢ 210.00
Furniture: Lounge Seating; Black or White
28 Laather Couch 4|Each $ 35000|% 1.400.00 $ 36750 |$ 147000
Furniture: Lounge Seating; Black or White
23] eather Ottoman 9|Each 3 10000fS  400001¢ 40500 |$  420.00
Furniture: Loungue Seating Black or White
30l eather chair A|Each $ 150018 5000014 43125]5  525.00
|Labor - Regular Hours *Monday-Saturday,
31 7:00am-8:00pm 3000|Hour $ 3000 |$ 90.000.00 $ 3150 |s 9450000
Labor -Overtime/Hotiday Hours - Sundays;
tonday-Saturday, 8:00pm-7:00am *Holiday
Hours to Reflect City Observed Holidays, Not o i) AL
Including Police Memorial Day S 4200|$ 42,000.00
Lighting: Festival String Lighting; Pricing Per
33 Foot 6000{Foot b 20018 1200000 $ 2.0 | $ 12,600.00
Stage: 4XB Sections Various Height Options, up
34 to &' High 10|Each Y 10000 | § 1.000.00 $ 105.00|$ 105000
35[Stage: Ramp up to 56" 2|€ach $ 200000 |5 400000 |% 2100005 4,200.00






36|Stage: Stairs 4€ach S 5000(S$ 20000 S  5250{S  210.00
Stage; Railing Sections for Use on Stage When

37| igher Than 2" Pricing Per Foot 4Foot Il 12001¢  315{s 12.60

38|Table 4' Folding 40|€ach s 500 |8 200.00 | $ 525]$ 210.00

39{Table Coffee, Wicker Modular Pieces a]Each $  7500|% 30000]8  7875(% 315.00

40|Table Set: Umbrella Table Set 10|Each $ 15000]|% 1.50000 |6 157501% 1,575.00

41|Table, Picnic Wooden 300|Each $ 10000|% 3000000(|S 10500(95 31,500.00
Table, Small Led Cube-Depth: 21-25 IN, Width:

213125 I, Height: 21-25 IN Z[Each $ 1500015 300001 15750{s  315.00
Table, Tall Led Cube-Depth: 21-25 IN, Width:

3l21.25 , Height: 2044 1N 2[Each $ 2000015 4000004 21000{$ 42000

44]Tables: 30"-36" Round Cocktail (High) 200|Each s 1200 | § 2400008 126015 2,520.00

45{Tables: 30"-36" Round Cocktail (Low) 100{Each s 120018 1.20000]6 12605 1,260.00

46[Tables: 36" Round 100|Each s 5200 | % 12000018 1260 |S 1,260.00

47|Tables: 48" Round 100|Each b 12009 12000016 12601(5 1,260.00

48|Tables: &' Rectangular Classroom 200]Each b 1200 |8 240000]5 1260 |5 2,520.00

49|Tables: 6' Rectangular Table 200|Each s 12008 2400005 1260 |S 2,520.00

S0|Tables: 60" Round 50|Each s 1500]% 75000 1S 15.75 | S 787.50

51[Tables: 60" Round Half 40|Each 3 15009 60000 |S 1575 |$ £30.00

52fTables: 7' Serpentine 20|€ach $ 15008 30000 |6 1575 |5 315.00

53|Tables: 8' Rectangular Table 800|Each s 1500 1% 1200000 ]S 1575 $ 12,600.00

54| Tensabarrier 40|Each 3 3000|8$ 1.20000|S 3150 |$ 1,260.00

55[Tent Walls: Solid Ctear; Pricing Per Foot 400|Foot 3 350183 1,400.00 | § 368 |S$ 147000
Tent Walls: Solid White with Windows; Pricing

57|Tent walls: Solid White; Pricing Per Foot 400|Foot 3 175 1% 700.00 | & 1.84 % 735.00
Tent: 10 X 10 Pop Up (Canopy) with Adequate

S8 Weights 75|Each 3 1000018 7.500.00 $ 105.00|¢$ 7.875.00
Tent: 10 X 10 Tent; Frame or High Peak Tent:

5] with Adequate Weights) 250]€ach $ 2000015 5000000 ¢ 31900|$ 5250000
Tent: 10 X 20 Tent; Frame or High Peak Tent:

89) with Adequate Weights) 15]Each $ 2500015 3750005 26250 |3  3.937.50
Tent: 15 X 15 Tent; Frame or High Peak Tent:

64 with Adequate Weights) 100]€ach 5 25000[5 2500000 56550 ]¢ 2625000
Tent: 20 X 20 Tent; Frame or High Peak Tent:

62 (with Adequate Weights) 45|Each $ 32500|% 14.625.00 $ 34125 |5 15356.25
Tent: 20 X 40 Tent; Frame or High Peak Tent:

63| (with Adequate Weights) 40|Each $ 650.00(8 26000001 ¢ ggy50]8 27,300.00
Tent: 20°x60’ Tent Economy (with Adequate

64 Weights 10|Each $ 85008 8.500.00 ¢ 89250|$ 892500
Tent: 20x30 Economy Tent(with Adequate

65 Weights) 10|Each $ 40000]S8 4.000.00 ¢ 42000|$ 420000
Tent: 30 X 30 Tent; Frame or High Peak Tent:

66 (with Adequate Weights) 40|Each $ 55000(% 2200000 $ 577.50 | $ 23,100.00

67|Tent: 40'x60" Tent{with Adequate Weights) 10|Each $ 2000008 2000000 $ 2,100.00 | $ 21,000.00
Tent:10' Tent Leg Drape- White(with Adequate

68 Weights) 125|Each s 350018 437500 $ 3675|% 4593.75

69| Tent: Rain Gutlers 250i{Each $ 2000] 3% 50000015 21.00|$ 5,250.00

Estimates Ancua! Sxpendiatures $ 531,462.00 $ 558,035.10






PRODUCTIONS

July 12, 2023

Jennifer Malice-Kelly

City of Jacksonville

Division of Sports & Entertainment
214 N. Hogan Street, Floor 4
Jacksonville, FL 32202

Dear Jennifer,

Please be advised that |, on behalf of Presentation Resource Inc, DBA PRI Productions, do
hereby express our wish to exercise our renewal option of BID $C-0456-22: Rental of Tent,
Tables and Special Event Items. Under the renewal, we would like to request a price escalation
of 5%. If approved, the pricing increase will be kept effective from the date of renewal through
the end of the renewed term.

Thank you,

Leah Adams
Vice President | Brand Development and innovation
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Economic News Release el S

Table 1. Consumer Price Index for All Urban Consumers (CPI-U): U. S. city average, by
expenditure category

Table 1. Consumer Price Index for All Urban Consumers {CPI-U): U.S. city average, by expenditure category, June 2023
[1982-84=100, unless otherwise noted]
Unadjusted percent = Seasonally adjusted percent

Unadjusted indexes change change

Relative Jun, May Mar. Apr. May

importance 2022- 2023-  2023-  2023- 2023

May Jun. May Jun. Jun. Jun. Apr. May Jun.

Expenditure category 2023 | 2022 2023 2023 2023 2023 2023 2023 2023
All items 100.000 296311 304.127. 305.109 3.0 0.3 0.4 0.1 0.2
Food 13.431) 305.041 322.249 322.556 5.7 0.1 0.0 0.2 0.1
Food at home 8.616 288.884 302.535 302.335 4.7 -0.1 0.2 01 0.0
Cereals and bakery products 1.166 326378 354.195 355074 8.8 0.2 0.2 0.0 0.1
Meats, poultry, fish, and eqggs 1.778 316,110 315968 315.561 0.2 -0.1 0.3 -1.2 0.4
Dairy and related products 0793 261.255 269.573 268.338 2.7 -05 0.7 1.1 0.3
Fruits and vegetables 1484 340594 350.986 350.724 3.0 -0.1 0.5 13 0.8
:::::;:‘:::t::;:;agﬁa"d 1044 200.876 216.460 216.146 76 -0.1 0.1 0.7 0.1
Other food at home 2351 252.015 269.999 269.995 7.1 0.0 0.2 0.4 0.2
Food away from home(1) 4815 329.033 352,892 354.245 77 04 0.4 0.5 0.4
Energy 6.874 340.917 279.816 283.854 -16.7 14 0.6 36 0.6
Energy commodities 3661 439.256 319.876 321.491 -26.8 05 27 5.6 0.8
Fue! oiky 0.113 $57.440 355.185 353.673 -36.6 0.4 45 77 0.4
Motor fuel 3488 432585 315310 317170 267 0.6 28 56 0.9
Gasoline (all types) 3403 430142 314116 316.258 -26.5 07 3.0 5.6 1.0
Energy services 3213 262.048 253204 259.564 09 25 -17 1.4 0.4
Electricity 2495 257.557 262.135 271.369 54 35 -0.7 -0 0.9
Utility (piped) gas service 0719, 269.278 221484 219.272 -18.6 -1.0 49 26 .17
All items less food and energy 79.695 294.680 308.096| 308.910 4.8 0.3 0.4 0.4 0.2
s:::::::": less food and energy 21378 166.403 168.499 168.588 13 0.1 0.6 0.6 Q.1
Appare) 2552 126619 131382 130.510 3.1 0.7 0.3 0.3 0.3
New vehicles 4278 172546 179320 179577, 4.1 0.1 0.2 -0.1 0.0
Used cars and trucks 2752 212.980 199.576 202.007 5.2 1.2 44 4.4 05
Medical care commodities(1) 1.462 387.787, 403.358 404.109 4..2 0.2 0.5 0.6 0.2
Alcoholic beverages 0.838 273.537, 285.285 285.633 4.4 0.1 0.5 0.5 0.0
Tobacco and smoking products(1) 0,497 1,346.046 1;423.094 1,4i4.296 5.8 0.1 0.1 0.6 0.1
Services less energy services 58.317 373.664 395.295 396.546 6.2 0.3 0.4 04 0.3
Shefter 34674 352967 378776 380.594 7.8 0.5 0.4 0.6 0.4
Rent of primary residence 7.558| 367.927 396.726 398.593 8.3 0.5 0.6 05 0.5
z:i';f:;::;"a'e"t rent of 25.497 361.018 387323 389.223 7.8 0.5 0.5 0.5 04
Medical care services 6,400 598.035 593.738 593.503 -0.8. 0.0 0.1 -0.1 0.0
Physicians' services() 1785 410729 409.885 412.812 0.5 0.7 0.0 0.5 0.7
Hospital services()a) 1523 375.318 389.166 390.793 4.1 0.4 0.5 1.0 0.4
Transportation services 5915 365.178 393.836 395.238 8.2 0.4 0.2 0.8 0.1

Footnotes

(1)_Not seasonally adjusted.
(2) Indexes on a December 1982=100 base.
¢3)_Indexes on a December 1996=100 base.





Relative
importance
May
Expenditure category 2023
Motor vehicle maintenance and bild
repair(y) .
Motor vehicle insurance 2.628
Airline fares 0.636
Footnotes
(1)_Not seasonally adjusted.

(2} Indexes on a December 1982=100 base.
(3).Indexes on a December 1996=100 base.
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Unadjusted indexes
Jun. May Jun.
2022 2023 2023
340,058 378.182 383.196

603.932 695.929 705717
344.101 298.489 279.224

Unadjusted percent
change
Jun, May
2022- 2023-
Jun. Jun,
2023 2023
12.7 13
169 14
-18.9 -6.5

Seasonally adjusted percent

Mar.
2023-
Apr.

2023
0.5

14
2.6

change

Apr.
2023-
May
2023

0.6

2.0
-3.0

U.S. BUREAU OF LABOR STATISTICS Division of Consumer Prices and Price Indexes Suite 3130 2 Massachusetts Avenue NE

Washington, DC 20212-0001
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SUBJECT: RENTAL OF TENT, TABLES AND SPECIAL EVENT ITEMS
BID #: SC-0456-22 OPEN DATE: 2022-09-21
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT — PERIOD OF SERVICE WILL 8E FROM OCTOBER 1,
2022 THROUGH SEPTEMBER 30, 2023, WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 18 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the sole responsive, responsible bidder PRESENTATION RESOURCE, INC.

dba PRI PRODUCTIONS in the amount of $528,962.00 for RENTAL OF TENT, TABLES AND SPECIAL EVENT ITEMS.
Period of service will be from October 1, 2022 through September 30, 2023, with four (4) one (1) year renewal options.

Funding Sources: 10302.133101.549006.000000.00000000.00000.0000000
00113.133101.549040.000000. Multiple Activities based on Event Need
00113.133101.548010.000000. Multiple Activities based on Event Need
00113.133101.544020.000000. Multiple Activities based on Event Need
To be executed by purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation, Terms and Conditions, Specifications

ANALYST: / RESPECTFULLY SUBMITTED;

ﬁ‘/ RUBEN QLA REEMAN, ACTING CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY:; Daryl T. Joseph, Director, Parks, Recreation and Community Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APFROVING »5._ MEMBERS DISAPPROVING Q DATE: /0, @;/ 02

OTHER:
| 24 14
+9 / l ] -
ACTION OF AWARDING y HORITY DATE nol
¥

APPROVED DISAPPROVED
OTHER s

hiet Administrative Ui
SIGNATURE OF AUTHENTICATION For: Mayor Lenny Curry

[ l, U Under Authority Of
Executive Order No: 201 g9-02






SUBJECT: HARLOW BOULEVARD/MOTHER HUBBARD DRAINAGE IMPROVEMENTS
BID #: CP-0070-23 OPEN DATE: 3 May 2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT — FROM EXECUTION OF CONTRACT THROUGH
COMPLETION.

AGENCY: PUBLIC WORKS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 17 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder, C.A.P. Contracting Inc., in the amount not-
to-exceed $223,300.00. Period of service will be from execution of contract through comptetion of the project.

Funding Source: 32111.153004.565051.010378.0000000.00000.0000000 -

Contract executed via formal contract through the Office of General Counsel and processed via Purchase Order.

ATTACHMENTS: Recommendation Memo; JSEB Memo, Bid Tabulation, Scope of

ANALYSTJ\

JAqyw STARIDS

CONCURRENCE BY: Robin Smith, Chief, Engineering and Construction Management Division, Public Works

RESPECTFULLY SUBMITTEL

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Horida

Donna Deegan, Mayor

Department of Public Works
214 N. Hogan St., 10™ fioor
Jacksonville, FL 32202
(904) 255-8786

ONE CTY. ONE JACKSONVILLE www.coj.net
July 14, 2023
TO: Dustin Freeman
Chief of Procurement
THRU: Steven D. Long, Jr. P.E. M
Director of Public Works ,}
FROM: Robin G. Smith, P. E.
Chiet, Engineering & £o Management
SUBJECT: RECOMMENDATION TO AWARD
RE: Harlow Boulevard/Mother Hubbard Drive Drainage Improvements
Bid No.: CP-0070-23
Bid Date: May 3, 2023
Award Amount: $223,300.00

The Department of Public Works has tabulated and reviewed the three (3) bids received on the referenced
project for accuracy and compliance with the contract documents. The apparent low bid by C.A.P. Contracting,
Inc. has also been reviewed by the EBO Office who has determined that the bidder is in compliance with the
15% JSEB requirements established for this project. In addition, Public Works has confirmed through
www.myfloridalicense.com the appropriate licanses for this contractor and listed subcontractors, it applicable.

We therefore recommend that award of the Total Base Bid for Harlow Boulevard/Mother Mubbard Drive Drainage
Improvements be awarded to C.A.P. Contracting, Inc., 1115 Edgewood Avenue West, Jacksonville, FL 32208,

in accordance with the attached bid documents for $223,300.00.

Funding for this project.

ACCOUNTS TOTAL
32111.153004.565051.010378.00.00.00 $223,300.00
L $223,300.00

RGSHw
Attachments
cC: Lori West, Engineering and Construction Management

Michael Derbaum, P.E. Engineering and Construction Management





Department of Finance and Administration
Procurement Division

CITY OF JACKSONVILLE

May 15, 2023

To: Dustin L. Freeman, Chief
Procurement Division

From: Dinah Coleman Mason, EBO/JSEB Administrator
LaRoy Covington, Business Analyst
Equal Business Opportunity Office / J&cksonville Smali 3
Emerging Business Program

Re: CP-0070-23 Harlow Drive/Mother Hubbard Drive Drainage

The Equal Business Opportunity Office has reviewed the lowes! bidder/ proposer

for compliance with the Jacksonvile Small ond Emerging Business (JSEB)

program. Based upon the review, ond the areas of certification, the loweﬂ%ﬂ
bidder/proposer is C.A.P. CONTRACTING INC. with a tofal bid'of $233;300:00.3223, 350 »
Based upon review of the JSEB schedule of work, the letters of intent, and the

areas of cerfification, the lowest bidders/proposers meet the goal by utilizing 15%

JSEB poricipalion with the following JSEB:

JSEB Area Commodily Codes | Amount
Kaelyn Enferprises 912.23, 913.56. 913.71, | $34,000.00
913.82, 913.89

Our review efforls are documented and available upon request. Please let us
know if you have any questions or concems. | can be reached af (904) 255-8833.

cc: Jaclyn Stamos
Dinah Coleman Mason

214 N Hogan Street, Suite 800 | Jacksonville, FL32202 | Phone 904 255 0840  Fax 9042558842 | wwwjseb.cojnet





BID TABULATION

Title:]HARLOW BOULEVARD/MOTHER HUBBARD DRIVE
Bid No.:|cp-0070-23
Close Date:|3 May 2023
Analyst:|JACLYN STAMOS ONAS CORPORATION |C.A.P. CONTRACTING INC CGC,INC
No. Invited:{(17 ) No. Received: {3 ) Other: ( 0 )
Announcer:|Ben
Recorded By:|Melissa Pierce
Unitof | Est. | Unit Unit Unit
Item # Description Measure | Qty. | Price | Extended Price | Price Extended Price Price Extended Price
] MOBILIZATION LS 1§ $25,000.00 $25.000.00] $30.000.00 $30.000.001 $46,230.00] $46,230.00
2 SITE PREPARATION LS 1 | $20.000.00 $20,000.00] $25,000.00 $25.,000.00 SlSO,QS.OOl $150.235.00
3 MAINTENANCE OF TRAFFIC LS 1 $3,500.00 $3,500.00] $10,000.00 $10,000.00]  §6,000.00 $6.000.00
4 EROSION CONTROL AND POLLUTION ABATEMENT LS 1 $7.500.00 $7.500.00] §15.000.00 $15,000.00] $16,100.00 $16,100.00
5 DEWATERING LS 1| $30.000.00 $30.000.00] $12,500.00 $12,500.00] $24,000.00 $24,000.00
6 A-3 SAND BACKFILL (CONTINGENCY) CcY 100 $25.00 $2.500.00]  $125.00§ $12,500.00| $50.00 $5.000.00
HAULING AND DISPOSAL OF UNSUITABLE MATERIAL
7 (CONTINGENCY) cY 20 $20.00 $400.00|  $100.00 $2.000.00 $100.00 $2.000.00
8 DEMO EXSISTING DITCH PAVEMENT SY 285 $20.00| £5,700.00 $100.00] $28.500.00 $40.00 $11.,400.00
9 DEMO EXSISTING CONCRETE FLUME SY 17 $150.00 $2.550.00 S400.00[ $6,800.00 $100.00 $1.700.00
10 REGRADE AND STABALIZE EXSITING SIDE SLOPES SY 175 $40.00 $7.000.00 $l25.00[ $21,875,00 $25.00 $4,375.00
1) CONSTRUCT CONCRETE FLUME LS 1 $7.000.00 $7.000,00] $25,000.00] $25,000.00]  $6,500.00 $6,500.00
12 INSTALL NEW DITCH PAVEMENT SY 205 $600.00 $123,000.00 $75.00] $15,375.00 $354.00) $72,570.00
13 GRASSING, SEEDING OR. SODDING SY 350 $15.00 $5,250.00 $25.00] $8,750.00 $7.00] $2.450.00
14 AS BUILTS LS 1 $4,500.00 $4,500.00] $10,000.00] $10,000.00]  $2.500.00 £2,500.00
Total Base Bid: $243,900.00 $223,300.00 $351,060.00
Bid Form: Y Y Y
Bid Proposat Form: Y Y (CREATED AN EXCEL) Y
Conflict of [nterest Certificate: Y Y Y
PROVIDED INSURANCE Y N Y
PROVIDED JSEB Participation 15%: Y (PRIME) u (CONF;EEABTG L Y {(PRIME)
Ex Offender: Y Y Y






HARLOW BOULEVARD/MOTHER HUBBARD DRIVE DRAINAGE IMPROVEMEMENTS

30.1

30.2

303

SECTION 30
SCOPE OF WORK
Scope The work covered by these plans and specifications consists of furnishing

all labor, materials and equipment; and performing all operations necessary for the
construction of HARLOW BOULEVARD/MOTHER HUBBARD DRIVE
DRAINAGE IMPROVEMENTS, as specified in the Contract Documents.

Location  This project is located within the limits of the City of Jacksonville,
Florida. The construction area is located within a City owned drainage ditch on the
West side of Harlow Boulevard and an existing drainage ditch on the East side of
Harlow Boulevard over which the City holds a drainage easement. Additionally, the job
site shall include all City property, right-of-ways, and easements delineated on the
contract drawings.

[ntent It is the intent of these Contract Documents to construct the HARLOW
BOULEVARD/MOTHER HUBBARD DRIVE DRAINAGE IMPROVEMENTS,
project as shown on the plans and including but not limited to:

Site Preparation

Earthwork

Drainage Construction

Concrete Construction

Erosion Control & Pollution Abatement
Maintenance of Traffic

Utility Adjustments

o A GRS

It is not the intent of these Contract Documents to minutely define the mode and fabric
of construction of this project, but rather to set forth reasonable and rational criteria for
the construction thereof.

30-1 Reissued 04/21






SUBJECT: ADAMS AND FORSYTH 2 WAY MOBILITY
BID #: CP-0096-23 OPEN DATE: 2023-07-5
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - FROM DATE OF AWARD UNTIL
COMPLETION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TO THE LOWEST, RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 33 NUMBER RECEIVED: 2 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest, responsive, responsible bidder, EltonAlan, Inc., for the Adams and Forsyth 2 Way
Mobility in the not-to-exceed amount $4,333,083.10.

Funding Source: 10801.135115.565050.010085.00000000.00000.0000000 - $ 185,803.98
10201.135801.565050.010085.00000000.00000.0000000 - § 4,147,179.12
- To be executed by contract through Office of General Counsel.

Attachments: Recommendation Memo, Tabulation, JSEB Memo and Scope of Work

ANALYST A /; 3 RESPECTFULLY SUBMITTED

JACLYN :@AM@S’

.

ik L. Freeman, Chief
ement Division

CONCURRENCE BY: ROBIN G. SMITH, P.E., CHIEF, ENGINEERING & CONSTRUCTION MANAGEMENT

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works
214 N. Hogan St., 10* floor
Jacksonville, FL 32202

(904) 255-8786
ONE CITY ONE JACKSONVILLE. www.coj.net
July 14, 2023
TO: Dustin Freaman
Chief of Procurement
THRU: Steven D. Long, Jr., P.E. %Eﬁl /72 Jh,/ js
Director of Public Works -
FROM: Robin G. Smith, P. E.
Chief, Engineering & Cghnst Management
SUBJECT: RECOMMENDATION'TO AWARD
RE: Adams and Forsyth 2 Way Mobility
Bid No.: CP-0096-23
Bid Date: July 5, 2023
Award Amount: $4,333,083.10
Internal Services Account No. PWENO11AD

The Department of Public Works has tabulated and reviewed the Two (2) bids received on the referenced project
for accuracy and compliance with the contract documents. The apparent low bid by EltonAlan, Inc. has also
been reviewed by the EBO Office who has determined that the bidder is in compliance with the 10% JSEB
requirements established for this project. In addition, Public Works has confirmed through
www.myfloridalicense.com the appropriate licenses for this contractor and listed subcontractors, if applicable.,

Accordingly, we recommend that the Bid for Adams and Forsyth 2 Way Mobility be awarded to EltonAlan,
inc.11420 Sweet Cherry Ln., S, Jacksonville, Florida 32225, in accordance with the attached bid documents in
the amount of $4,333,083.10.

Funding for this project should be encumbered as follows:

r

ACCOUNTS: TOTAL
10801.135115.565050.010085.00000000.00000.0000000 $185,903.98
10801.135801.565050.010085.00000000.00000.0000000 $4,147,179.12
TOTAL $4,333,083.10
RGSAw
Attachmenls
cc: Lori West, Engineering and Construction Management

Richard Cooper, Engineering and Construction Management
Jonathan Page, P.E., Engineering and Construclion Management





Department of Finance and Administration
Procurement Division

CITY OF JACKSONVILLE

July 12, 2023
Jo: Dustin L. Freeman, Chief
Procurement Division
From: Dinah Coleman Mason, EBO/JSEB Administrator

LaRoy Covington, Business Compliance Analyst
Equal Business Opportunity Office / Jacksonville Small &
Emerging Business Progrom

Re: CP-00%96-23 Adams and Forsyth 2 Way Mobillly

The Equal Business Opportunity Office has reviewed the lowest bidder/ proposer
for compliance with the Jacksonville Small and Emerging Business (JSEB)
program. Based upon the review, and the areas of cerlification, the lowest
bidder/proposer is EitonAlan, Inc. with a total bid of $4,333,083.10. Based upon
review of the JSEB schedule of work, the letters of intent, and the creos of
certification, the lowest bidders/proposers meel the goal by utilizing 10% JSEB
participation.

Our review efforls are documented and available upon request. Please let us
know if you have any questions or concems. | can be reached at {904) 255-8833.

cc: Jaclyn Stamos
Dinah Coleman Mason

214 N Hogan Street, Suite BOO  Jacksonville, FL. 32202 | Phone: 904.255 8840 | Fax: 904.255.8842 www.jseb.ca} net





TITLE: ADAMS AND FORUSTH 2 WAY MOBILITY
BID NO.: CP-0096-23
OPEN DATE: 5 JULY 2023 @ 2P.M.
ELTANALLAN, INC J.0. HINSON COMPANY
ANALYST: JACLYN STAMOS
No. Invited: {33 ) No.Received (2) NoBids: {0 )
Recorded By: MELISSA PEIRCE Announcer: RENATTA BARNET
ITEM DESCRIPTION gsT.QTy|uNiT| UNITPRICE | TOTALCOST | uniTPRICE EXTTS.I'.‘:ED
1 MOBILIZATION 1.00 LS |$ 416,050.00 |$  416,050.00 | § 1,898,879.86 [$ 1,898,879.86
2 [INLET PROTECTION SYSTEM 3700 [ EA [$ 247.49 9,157.13 | ¢ 504.00 [ $ 18,648.00
3 |LITTER REMOVAL 1210 | AC |$ 51.49 623.03 [ § 1,440.00 [ $ 17,424.00
4 |MILLING EXIST ASPH PAVT. 1.5° AV DEPTH 4268500 | SY [§ 1.28 54,636.80 [ § 422 s 180,130.70
5 |ASPHALT CONCRETE FRICT COURSE, TRAFC FC 12| 3521.50 | TN | § 20886 |§ 73550049 [§ 265.76 935,873.84
6 |CONDUIT. F&I, DIRECTIONAL BORE 4918.00 [ LF | § 3623]8 17817914 [$ 47.46 233,408.28
7 |conpuiT, Fal. BRIDGE MOUNT 10000 | LF |§ 42,26 | § 4,226.00 | § 57.27 5,727.00
SIGNAL CABLE, NEW OR RECONSTRCUTED
8 |NTERSECTION, Fal 21.00 Pl |$ 611239 ($ 12836019 [$ 13,2545t |$  278,344.71
9 |PULL & SPLICE BOX F&I 13"X24" COVER SIZE 13800 | EA [$ 159390 [$  219,958.20 | § 1,800.44 [$ 24970272
PRESTRESSED CONCRETE FOLE, COMPLETE FOLE
10 |RemovAL . PEDESTAL SERVICE POLE 1.00 EA [$§ 100100 |$ 1,001.00 | § 1,088.64 | $ 1,088.64
11 |ALUMINUM SIGNALS POLE, REMOVE 9.00 EA [§ 966.00 | $ 8,694.00 | § 35744 |8 3,216.96
12 |STEEL MAST ARM ASSEMBLY, F&l. SINGLE ARM 20" |  3.00 EA |$ 7791034 |$  233731.02($ 8089680 |§  242,690.40
STEEL MAST ARM ASSEMBLY, FURNISH AND
13 | NSTALL. SINGLE ARM 40 3.00 EA |$ 8779034 |$ 26337102 |$ 9633600 |$  289,008.00
STEEL MAST ARM ASSEMBLY, FURNIGH AND
14 | [\STALL, SINGLE ARM 50° 1.00 EA |$ 8947600 |S 89,476.00 [§ 102,240.00 [$  102,240.00
[STEEL MAST ARM ASSEMBLY, REMOVE, DEEP
15 |FOUNDATION, BOLT ON ATTACHEMENT 2.00 EA |$ 29,0100 | % £8,202.00 [$ 1521000 | § 30,420.00
16 |STEEL MAST ARM ASSEMBLY, REMOVE, REMOVE 2100 | EA |$ 620810 |% 14507010 | $ 806523 |§  169,369.83
ARM AND ATTACHMENTS. POLE REMAINS
VEHIGULAR TRAFFIC SIGNLA, F&I, ALUMINUM, 3
17 |sEcTiON, 1 WAY 90.00 | AS |$ 188008 |$  169,208.10 | § 231622 |§  208,459.80
VEHICULAR TRAFFIC SIGNLA, F&I, ALUMINUM, 4
1B |secTion. 1 WAY 7.00 AS |$§ 240058 (% 16,804.06 | § 2,706.38 | § 18,944.66
19 [VEHCLETRAFFIC SIGNAL  REMOVEPOLETO 300 | As |5 22067 ]s 689.01 | 286.56 | § 859.68
VEHICULAR TRAFFIC SIGNAL, RELOCATE INCLUDES
20 |aEMOVAL AND REINSTALL 7.00 AS [$ 1071008 7,497.00 | § 1,42416 | § 9,969.12
VEHICULAR SIGNAL AUX,
21 |REPAIR/REPLACE/RETROFIT F&1 BACKPLATE, 7400 | EA |$ 75469 | $ 55,847.06 | § 81341 | § 60,192.34
FLEXIABLE REQUIRED
22 |ocnesTRIAN SIGNAL F&I LED COUNTOOWN, 1 way| 8500 | AS |$  114231($ 97,096.35 | § 1,378.83 |$  117,200.56
23 |pepESTRIAN SIGNAL, F&I LED COUNTDOWN, 2way| 509 AS |§ 214080 | § 10,704.00 | $ 2,495.52 | § 12,477.60
24 PEDESTRIAN SIGNAL, REMOVE RED SIGNAL POLE/PY  64.00 AS | § 181.13 | § 11,592.32 | § 24278 | § 15,537.92
25  |LOOP DETECTOR, INDUCTIVE, F&I, TYPE 5, 2 CHANN] __ 1.00 AS [§ 598.00 [§ 598.00 | § 48240 | § 482.40
26 |LOOP ASSEMBLY, Fl, TYPE F 1.00 AS |$ 234700 [$ 2,347.00 [ § 2,33280 [ § 2,332.80
27 |TRAFFIC CONTROLLER, MODIFY 2200 | AS [§ 301878 (% 66,413.16 [ $ 375251 | § 82.555.22
28 [SIGNAL PANEL, Fal. GROUND MOUNT. UP TO 12SF | 62.00 | EA [§ 333.28 [ § 20,663.36 [ $ 44942 [ § 27,664.04
29 ISIGN PANEL, F&1, OVERHEAD MOOUNT, UP TO 1267 | 4100 | EA |§ 106281 |§ 43,567.01 | § 1,262.11 | § 51,746.51
30 |SIGN PANEL. RELOCATE. UP TOQ 125F 17.00 | EA [$ 19318 [ § 3,284.06 { § 231.33 [ § 3,932.61
31 |SIGN PANEL, REMOVE UP TO 125F 3400 | EA [$ 90.59 [ § 3,080.06 [ $ 10800 [ § 3.672.00
32 |PEDESTAL VEHICULAR SIGN POLE 1900 | EA |$ 313953 (% 59,651.07 [$  12,819.41 | § 243.568.79
LIGHT POLE COMPLETE. REMOVE POLE AND
33 | OUNDDATION 4.00 EA |$ 1,08675(§ 4,347.00 | $ 1,221.48 | § 4,885.92
34 |LUMINAIR & BRACKET ARM- ALUMINUM, F&I 4.00 EA |$ 310550 ($ 16,422.00 [ § 4,662.80 | § 18,655.20
SIDEWALK EXPANSION AREAS MATERIAL COSTS
35 |(INCLUDES PEDESTALS & ASS. 2X2 TILES, 1,00 LS |$ 267.627.00 |$  267,627.00 | $ 1,965600.00 [ $ 1,965,600.00
PLANTERS
36 |SIGNING AND PAVEMENT MARKINGS 1.00 LS 172,869.00 | § 172,869.00 | §  315,309.60 | § 315,309.60
37 |TTep 1,00 LS 363,686.00 [$§  363,686.00 [$ 720,000.00 |$  720,000.00
38 |aSBUILTS 1.00 EA 12,409.00 [ § 12,4000 [§ 2301984 [$ 23,019.84
39 |PARKING PAY SATIONS 38.00 | EA 10,011.72 [§ 38044536 [$  13,01053 [$  494,400.14
BASE BID (ITEMS 1-20):| $ 4,333,083.10 | § 9,057,839.68
BID PROPOSAL FORMS: Y Y
PREQUALIFIED (HORIZONTAL): Y Y
CONFLICT OF INTEREST: Y Y
EX OFFENDERS FORMS: Y Y
INSURANCE LIABILITY: Y Y
SECURITY BOND: Y Y
' YES AND NO, JSEB WILL NEED
JSEB PARTICIPATION (15%): N L IErIE
Rage 1 of 1
ADDENDUMS (4) : N SUB MITTED 1-3
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ADAM AND FORSYTH 2-WAY MOBILITY

SECTION 30
SCOPE OF WORK
Scope The work covered by these plans and specifications consists of furnishing

all labor, materials and equipment; and performing all operations necessary for the
construction of ADAM AND FORSYTH 2-WAY MOBILITY , as specified in the
Contract Documents.

Work consists of furnishing all labor, materials, and equipment and performing all
operations necessary for the construction of the improvement project listed below.

The bid will include work consisting of converting Adams and Forsyth Streets to two-
way operations within the project limits as prescribed in the provided plans. This scope
includes milling, resurfacing, signing and pavement marking installations, utility
alterations, hardscape/landscaping improvements, and signalization installations. The
work includes, but not limited to pavement repair, cleaning and inspection of existing
drainage pipe, site preparation and clearing, utility adjustments as needed, grassing,
dewatering, maintenance of traffic, erosion control and pollution abatement, and any/all
other related work in accordance with the contract drawings and these specifications.

Location This project is located within the limits of the City of Jacksonville,
Florida. The project is located within the Adams and Forsyth Street right-of-way.
Additionally, the job site shall include all City property, rights-of-way, and easements
delineated on the contract drawings.

Intent It is the intent of these Contract Documents to construct the ADAM AND
FORSYTH 2-WAY MOBILITY project as shown on the plans and including but not
limited to:

Site Preparation
Maintenance of Traffic
Drainage Construction
Concrete Construction
Utility Adjustments

SAEE RS

It is not the intent of these Contract Documents to minutely define the mode and fabric
of construction of this project, but rather to set forth reasonable and rational criteria for
the construction thereof.

30-1 Reissued 06/18






SUBJECT: MCCOY'S CREEK OUTFALL IMPROVEMENTS
BID #: CP-0098-23 OPEN DATE: 5 JULY 2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT - FROM EXECUTION OF CONTRACT THROUGH
COMPLETION.

AGENCY: PUBLIC WORKS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 51 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder, J.B. Coxwell Contracting, Inc., for the Base

Bid and Alternate 1 not-to-exceed expenditure amount of $35,035,850.00. Period of service will be from execution of
contract through completion of the project.

Funding Source: executed via multiple accounts - contract executed via formal contract through the Office of General
Counsel and processed via Purchase Order.

ATTACHMENTS: Recommendation Memo; JSEB Memo, Bid Tabulation, Scope of VO
ANALYST: — |/ _Sr— RESPECTFULLY SUBMITTE m‘ : "
JACLYW STAMOS ; " CHIEF
PRQCIUHEMENT DIVISION

CONCURRENCE BY: Robin Smith, Chief, Engineering and Construction Management Division, Public Works

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Fiorida
Donna Deegan, Mayor

Department of Public Works
214 N. Hogan St., 10* floor
Jacksonville, FL 32202
(904) 255-8786

ONE CITY. ONE JACKSONVILLE www.coj.net
July 20, 2023
TO: Dustin Freeman
Chief of Procurement
S 7
THRU: Steven D. Long, Jr,. P.E. M M
Director of Public Works j -
FROM: Robin G. Smith, P. E.
Chief, Engineering & tion Management
SUBJECT: RECOMMENDATION TO AWARD
RE: McCoy's Creek Qutfall Improvements
Bid No.: CP-0098-23
Bid Date: July 5, 2023
Award Amount: $35,035,820.00
Internal Services Account No. PWENO11AD

The Department of Public Works has tabulated and reviewed the three (3} bids received on the referenced
project for accuracy and compliance with the contract documents. The apparent low bid by J. B. Coxwell
Contracting, Inc. has been reviewed by the EBO Office who has determined that the bidder is in compliance with
the 20% set aside requirements established for this project. In addition, Public Works has confirmed through
www.myfloridalicense.com the appropriate licenses for this contractor and listed subcontractors, if applicable.

Accordingly, we recommend that the Total Base Bid and Bid Alternate 1 for McCoy’s Creek Outfall Improvements
be awarded to J.B. Coxwell Contracting, Inc., 6741 Lloyd Rd W., Jacksonville, FL 32254, in accordance with the
attached bid documents in the amount of $35,035,820.00. Bid Alternate 1 is subject to appropriation by the City
in the fiscal year beginning October 1, 2023. The City has no obligation for payment and work hereunder is not
authorized unless funds are appropriated for work therein. A written notification will be provided in the event the
funds are appropriated.

Funding for this project should be a follows:

ACCOUNTS: ' | TOTAL
32111.153101.565051.008972.00000000.00000.0000000 Task 1 $15,908,182.30
32124.153101.565051.008972.00000000.00000.0000000 Task 2 $18,356,877.20
Bid Alternate 1 Project 008972 $ 770,760.50
Total ) - $35,035,820.00
RGS/Ilw
Attachments
cC! Lori West, Engineering and Construction Management

Nikita Reed, P.E. Engineering and Construction Management





Department of Finance and Administration
Procurement Division

GITY OF JACKSONVILLE

July 19, 2023

To: Dustin L. Freeman, Chief
Procurement Division

From: Dinah Coleman Mason, EBO/JSEB Administrator
LaRay Covington, Business Compliance Analyst 9&
Equal Business Opportunity Office / Jacksonville Small &
Emerging Business Progrom

Re: CP-0098-23 MCOY'S CREEK OUTFALL IMPROVEMENT

The Equal Business Opportunily Office has reviewed the lowest bidder/ proposer
for compliance with the Jacksonville Small and Emerging Business (JSEB)
program. Based upon the review, and the areas of certification, the lowest
bidder/proposer is J. B. Coxweli Confracting, Inc. with a total bid of
$35.035,820.00. Based upon review of the JSEB schedule of work, the letters of
intent, and the areas of certification, the lowes! bidders/proposers meet the goal
by utilizing 20% JSEB participation with the following JSEBs:

[JsEB [ Area Commodity Codes [ Amount _d
DJ Contracfing of | 962.39 $7.098.519.00

_Jacksonville, Inc

i i

Qur review efforls are documented and available upon request. Please let us
know if you haove any questions or concerns. | can be reached al (704} 255-8833.

cc: Jaclyn Stamos
Dinah Colemon Mason

214 N. Hogan Street, Suite B0 Jacksonwille, FL 32202 = Phone. 904 2558840  Fax 904 255.8842 www,seb.co) net





PQ-HORIZONTAL

TITLE: McCoy's Creaek Qutfall Improvements
BID NO. CP-0098-23 (PUBLIC WORKS )
.B. LL ;
SSENEEIE July 5, 2023 @ 2:00PM HAL JONES J.B. COXWE KIEWIT INFRASTRUCTURE SOUTH CO
BUYER: Jaclyn Stamos
No, Invited: {51)  MNo. Received {3) No Bids: (1)
APPROY,
ITEM DESCRIPTION OF WORK Qry UNIT UNITCOST | TOTALCOST | UNITCOST | TOTAL COST | UNIT COST TOTAL COST
1 MOBILIZATION 1 LS |$ 3.023.800.00 | $ 3,923,800.00 | $ 3,380,112.00 | $ 3,380,112.00 | § 2,900.000.00 | § 2,900,000.00
2 SITE PREPARATION 1 LS |$ 25500000 % 259,000.00 | $ 1,953,000.00 | $ 1,953,000.00 | § 1,000,000.00 | $ 1,000,000.00
3 CLEARING AND GRUBBING 1 LS |$ 13000000|% 130,00000|% 157.57000|8 157,570.00{% 24000000 | % 240,000.00
4 AS-BUILT SURVEY 1 LS |$ 2000000|% 200000008 3510000|$ 35100003 50,00000]$ 50,000.00
5 SEDIMENT AND EROSION CONTROL ] LS |$ 5000000|$ 5000000|% 30000000(% 30000000[% 250,000.00)|% 250,000.00
6 DEWATERINGI/COFFERDAMS/BYPASS SYSTEM 1 LS |$ 573000000 | $ 5,730,000.00 | $ 1,448.600.00 | $ 144860000 | $ 3,127.000.00 | § 3,127,000.00
7 RIP RAP REVETMENT-FDOT BANK AND SHORE 586.5 | TON {3 17600 | § 10498400 | $ 13300 |5 7931450] 8 232,00 | § 138,388.00
8 RIP RAP REVETMENT-PER SJRWMD REQUIREMENTS | 25191 | TON |3 450.00 | $ 1,133,505.00 | $ 133.00 | $ 33504030 3 32500 | $ 818,707.50
9 FINAL GRADING 1 LS |$ 64300000!% 643.00000|% 67140003 6714000 |$ 53000000 | § 530,000.00
10 RAILINGS 1947 LF |$% 23200 | $  451,704.00 | § 32200 |$ 626934.00]% 205.00 | $ 389,135.00
11 STEPDOWN AREA 1 LS |$ 17200000 |$ 172000005 25768000 |% 257680.00|% 41878500 |$% 418,785.00
12 CONCRETE FOOTER FOR RAILING 94 LF |$% 63.00 | $ 59220018 15600 |8  14664.00] 8 2,00000 | $ 188,000.00
13 WALL SECTION 2- RIGHT ACCESS STAIRS 1 LS |$ 8000000|$% 8000000|% 6593500|% 6593500|% 100,000.00 | § 100,000.00
14 WALL SECTION 2 -LEFT ACCESS STAIRS 1 LS |$ 6500000|$ 6500000|% 6503500|% 6593500|% 100000.00]% 100,000.00
15 WALL SECTION 3-RIGHT ACCESS STAIRS 1 LS |$ 1700000)$ 1700000|$8 1820000(% 16200003 5000000|% 50,000.00
16 RIVERWALK REMOVAL 1 LS |s 16500000 |$ 16500000|% 128.00000|$% 12800000|% 9500000 | % 95,000.00
17 SAND AND MUCK FOR CHANNEL BOTTOM 1 LS |$ 241000005 241,00000|% 4092500|% 4082500|% 10000000 | $ 100,000.00
CONTAMINATED MEDIA
18 CONSTRUCTION/MANAGEMENT PLAN 1 LS |$ 11900000|$ 119,00000|$ 188200008 1882000|% 15000003 15,000.00
CHARACTERIZATION AND DISPOSAL OF
19 CONTAMINATED SOIL 27939 | CY |3 200.00 | $ 5,587,800.00 | $ 11500 | $ 3,212,985.00 | § 40008 1,117,560.00
CHARACTERIZATION AND DISPOSAL OF
20 CONTAMINATED GROUBDWATER 500  |woocal $ 1,75000 | $  B75000.00 | § 625.00 |$  312,50000]$ 160.00 | § £0,000.00
CONTAMINATED MEDIA
21 CONSTRUCTION/MANAGEMENT DOCUMENTATION 1 LS {$ 30000005 30.00000|% 204000085 2040000)$ 69000003 £9.000.00






22 CONCRETE SIDEWALK, 6" THICK {0522-2) 915 SY 120.00 | $  109.800.00 6200|8 58,73000|$ 140.00 128,100.00
23 CONCRETE CLASS IV, BULKHEAD {0400-4-8) 2497 cY §63.00 | § 2,404,611.00 1,131.00 | § 2.824,107.00 | § 2,380.00 5,942,860.00
24 REINFORCING STEEL, BULKHEAD (0415-1-8) 243841 | LB 160 {$ 390,145.60 14118 343815818 2.00 487,682.00
25 PRESTRESSED SOIL. ANCHORS {0451-70) 133 EA 5,520.00 | § 774,060.00 7,185.00 [ $ 955605.00 | $ 7,500.00 997,500.00
PRESTRESSED SOIL ANCHORS, PERFORMANCE TEST
26 (0451-70-1} 133 EA 500 (% 665.00 11500 | $ 1529500 | $ 1,500.00 199,500.00
27 SHEET PILING STEEL, F&| PERMANENT (0455133-3) 67266 SF 54.00 | § 3.632,364.00 5845 | $ 3,031,697.70| $ 78.00 5,246,748.00
SHEET PILING STEEL, TEMPORARY CRITICAL (0455132
28 2 1981 SF 60.00 | $ 118,880.00 7219 |$ 143.00839| % 80.00 158,480.00
29 STRUCTURAL STEE MISC. {SHEAR STUDS) (0460-2-15) 350 LB 137.00 | §  47.950.00 12000 [$ 4200000 | $ 53.00 18,550.00
30 PREFAB WEATHERING STEEL TRUSS BRIDGE 1 LS 731,400.00 | $  731,400.00 640,350.00 | $  640.350.00 | § 1,276,000.00 1,276,000.00
31 PREFAB WEATHERING STEE TRESS STRUTS 7 EA 155,000.00 | $ 1,085,000.00 149,600.00 | $ 1,047.200.00 | $  221,000.00 1,547.000.00
32A CHANNEL EXCAVATION (0120-5} 51939 | CY 52.00 | § 2,700,828.00 7650 | $ 3.973.33350 (S 15.00 779,085.00
328 CONCRETE SLAB 910 cY 480.00 [ $  436,800.00 36500 | $  332,950.00] % 816.00 742,560 00
32C CONCRETE SLAB REFORCING 136666 | LBS 165 % 226498.90 155 | § 211.832.30) 3 2.00 273,332.00
33 MOBILIZATION/DEMO 1 LS 450,000.00 | §  450,000.00 6562000 |$ 6562000 $ 200,000.00 200,000.00
3 NEW PIPE- 36" PVC & FITTINGS 35 LF 18,20000 | $  637,000.00 2273.00 |3 7955500 % 3,080.00 107,800.00
35 NEW PIPE-36" 316L SST & FITTING 95 LF 12,100.00 | $ 1,149,500.00 6,380.00 | $ 606,100.00 | $ 7,300.00 693,500.00
36 36" LINE STOP WITH TEMP BYPASS 1 LS 303.000.00 | §  303.000.00 768.850.00 | $ 768,850.00 | $  718,200.00 718,200.00
37 4" COMBO AIR VALVE ASSEMBLY 1 EA 54,500.00 | $  54,500.00 2,585.00 | § 2.585.00 | § 9,950.00 9,950.00
38 36" PLUG VALVES 2 EA 134,000.00 | $  268,000.00 60.650.00 | $  139,900.00 | $  60,000.00 120,000.00
30 36" SLEEVE COUPLINGS 2 EA 60,000.00 | $  120,000.00 1435500 [ 8 2871000 % 8,140.00 16,280.00
40 36" FLANGE ADAPTER 2 EA 18,200.00 [ $  36.400.00 831000 |5 1662000|$ 7,590.00 15,180.00
4 36" EXPANSION SLEEVE 2 EA 133,500.00 | §  267.000.00 6,00000]|$ 12,00000[$  51,80000 103,800.00
42 CUT IN CONNECTIONS TO EXISTING FORCE MAIN 2 EA $81,000.00 | $  362,000.00 2,61000( 8 522000 |§  72,600.00 145,200.00
43 NU BOLT NON GRIPPING PIPE SUPPORT 2 EA 15,200.00 [ $  30,400.00 780.00 | § 1,560.00 | $ 2,700.00 5,400.00
44 NU BOLT GRIPPING PIPE SUPPORT 1 EA 18,200.00 [ $  18,200.00 780.00 | & 780.00 | $ 3.080.00 3.080.00
CUT, GROUT AND ABANDON IN PLACE 36" FORCE
45 MAIN 1 LS 242,000.00 | $  242,000.00 18082000 t § 18082000 | §  425.000.00 425,000.00
CUT 10" WATER MAIN AND INSTALL STUB OUT FOR
46 FUTURE CONNECTION 1 LS 4240000 | $  42.400.00 1,080.00 | § 1,080.00 | §  47,000.00 47,000.00






47 CUT, PLUG AND ABANDON IN PLACE 36" FORCE MAIN 1 LS |$ 24200000 |$ 24200000 |$ 4110000 |$ 41.10000|$ 2500000 25,000.00
48 36" PLUG 1 EA |$ 1820000|% 18.20000|$ 757500 | § 757500 (S 11,000.00 11,000.00
49 10" PLUG 1 EA |% 8,000.00 | § 8000008 2400000|% 2400000]% 220000 2,200.00
50 REMOVE AND DISPOSE 36" PVC FORCE MAIN 205 LF |s 42400 |8 8692000]% 89008 1824500 % 130.00 26,650.00
51 REMOVE AND DISPOSE 10" PVC WATER MAIN 80 LF |$ 18200 [$ 1456000 % 3500 (% 280000 % 97.00 7.760.00
52 REMOVE AND ABANDON AIR VALVES IN MANHOLES 2 EA |$  605000]|$ 12100008 310000 |% 620000 |% 1,870.00 3,740.00
53 OVEREXCAVATION (CONT. ) 100 LF |s 5300 |S 530000 | $ 40008  4.00000|8% 70.00 7,000.00
54 RESTORATION (SODDING/SEEDING) 175 SY |s 30203 528500 | § 800 | % 1,400.00 | $ 8.50 1,487.50
55 DEMOQ EXSISTING ARCHED CULVERT 1 LS [$ 15000000]% 15000000 |% 776.80000|$ 778.800.00|$ 553,000.00 5653,000.00
56A DEMO EXSISTING THREE SIDED CULVERT 1 LS |$ 35000000 % 350,000.00|$ 225845000 { $ 2,258,450.00 | § 1,793,187.00 1,793,187.00
56B CLEAN MUCH REMOVAL 2403 CY |s 12100 | $ 280,763.00 | § 3000 (8 7200000]8 58.00 139,374.00
57 FLOWABLE FILL 5000 cYy |s 216.00 [ $ 107500000 | 5 22500 | $ 1,125000.00 | $ 233.00 1,165,000.00
58 A-3 SAND BACKFILL 16000 | CY |3 54.50 | $ 872,000.00 | $ 6000 | $ 960000008 21.00 336,000.00

TOTAL BASE BID (ITEMS 1- 58) 3 39,572,31550 | § 34,265,050.50 | $ 36,265,761.00

ADDITIVE ALTERNATE
59 MAINT. OF TRAFFIC 1 LS |$ 2610000|% 2610000 |$ 9370000 %  93.700.00|$  50.000.00 50,000.00
B0A ROADWAY DEMO 1 LS [$ 3480000|% 3480000|% 5285000|% 52850.00|%  15000.00 15,000.00
608 ROADWAY EXCAVATION & FILL 1 LS |$ 6050000|% ©6090000|% 12775000 % 127.750.00 %  46,000.00 46,000.00
HAULING AND DISPOSAL OF UNSUITABLE MATERIAL

&1 {CONT.) 1000 CY |s 4350 (8 4350000 % 1100 | $ 10100000 | § 53.10 53,100.00
62 OVEREXCAVATION (CONT.) 1000 CY |8 4350 [$ 4350000 | $ 2350 (% 2350000 | % 61.00 61,000.00
63 A-3 SAND BACKFILL {CONT.) 1000 CY | 4350 (8 4350000] 8% 29.00 (% 29,00000|% 68.35 68.350.00
64 ASPHALT CONCRETE, TYPE $P-12.5 (1.5 THICK) 117.3 TN |$ 40000 | S 4692000) % 22500 | $ 2630250 | % 458.00 53,723.40
65 6" COMPACTED LIMEROCK OR CRUSHCRETE BASE 1445 SY |s 4350 |8 62857503 21008 3034500 |8 26.00 37,570.00
66 12" STABILIZED SUBGRADE 1650 SY |s 3500 |8 57750008 1100 |3 1815000 $ 23.00 37.950.00
67 TRAFFIC STRIPE SOLID (THERMOPLATIC) WHITE §" 835 LF |s 820 |%  684700]3% 215| % 179525 | § 26.00 21,710.00
68 TRAFFIC STRIPE SOLID {THERMOPLASTIC) WHITE 24" 12 LF |$ 2500 | $ 30000 | $ 895|8% 10740 | § 22.00 264.00
69 TRAFFIC STRIPE SOLID {THERMOPLASTIC) YELLOWG"f 1795 LF |3 820|5 1471000]($ 215| 8 3850258 6.00 10,770.00
70 TRAFFIC STRIP SOLID (THERMOPLASTIC) YELLOW 18" ] 235 LF |s 16100 | 37835001 % 700 % 1,645.00 | § 14.00 3,280.00






71 TRAFFIC STRIPE SOLID (THERMOPLASTIC) WHITE 18" 927 LF 1650 | $  15,295.50 700 |$  6489.00 14.00 12,975.00
72 TRAFFIC STRIPE SOLID {THERMOPLASTIC) WHITE 8" 476 LF 1140 | § 5.426.40 2858 1,366.60 9.00 4,284.00
73 SIGN (NO PARKING) 4 EA 815.00 [ 3 3,260.00 376.25 | § 1,505.00 756.00 3,024.00
74 CITY STD. CURB INLET {4'-6' DEPTH) 6 EA 14,775.00 [ §  28,650.00 660000 |$  39.600.00 11,144.00 66,864.00
75 CITY STD. TYPE "J" MANHOLE 1 EA 3480000 |5 34,800.00 2034000 [$  20.340.00 11,970.00 11,970.00
76 15" RCP STORM DRAIN PIPE 75 LF 218.00 | §  16,350.00 126.00 | $ 9,450.00 144.00 10,800.00
77 18" RCP STORM DRAIN PIPE 198 LF 23500 | $  46,530.00 11300 |3 22.374.00 158.00 31.284.00
78 24" RCP STORM DRAIN PIPE 63 LF 261.00 | $  16,443.00 14200 | $  8946.00 199.00 12,637.00
79 24" STEEL STORM PIPE 25 LF 1,305.00 | $  32,625.00 187500 | $§  46.875.00 2,434.00 60,850.00
80 CONNECT PROP., 15" RCP TO EXIST. INLET 1 EA 970000 |$  9,700.00 1,255.00 | § 1,255.00 777.00 777.00
81 CONNECT EXISTING 18" RCP TO PROPOSED INLET 1 EA 9,700.00 |$  9,700.00 246500 |$  2,465.00 5,107.00 5,107.00
82 4" THICH CONCRETE SIDEWALK 470 SY i113.00 | $ 6311000 60.00 |5 28.200.00 64.00 30,080.00
83 §" THICH CONCRETE DRIVEWAY 53 SY 166.00 | 3 8,798.00 13850 | $§  7,340.50 119.00 6,307.00
84 CURB AND GUTTER 875 LF 435015 3806250 364018 31.850.00 48.00 42,000.00
85 S0D 3500 sY 14.00 [ 49,000.00 932 |8 3262000 6.65 23,275.00
ALT. BID (ITEMS 59-85) 907,278.90 770,760.50 780,864.40
TOTAL BASE BID (ITEMS 1-85) 40,479,594.40 35,035,820.00 37,046,625.40
| |

CONFLICT QF INTEREST: YES YES YES

BID BOND: YES YES YES

EX OFFENDERS YES YES YES

JSEB 20%| YES YES NO

PROVIDED INSURANCE: NO YES NO

ADDENDUMS (7) YES YES YES






HARLOW BOULEVARD/MOTHER HUBBARD DRIVE DRAINAGE IMPROVEMEMENTS

30.1

30.2

30.3

SECTION 30
SCOPE OF WORK
Scope The work covered by these plans and specifications consists of furnishing

all labor, materials and equipment; and performing all operations necessary for the
construction of HARLOW BOULEVARD/MOTHER HUBBARD DRIVE
DRAINAGE IMPROVEMENTS, as specified in the Contract Documents.

Location  This project is located within the limits of the City of Jacksonville,
Florida. The construction area is located within a City owned drainage ditch on the
West side of Harlow Boulevard and an existing drainage ditch on the East side of
Harlow Boulevard over which the City holds a drainage easement. Additionally, the job
site shall include all City property, right-of-ways, and easements delineated on the
contract drawings.

Intent It is the intent of these Contract Documents to construct the HARLOW
BOULEVARD/MOTHER HUBBARD DRIVE DRAINAGE IMPROVEMENTS.
project as shown on the plans and including but not limited to:

Site Preparation

Earthwork

Drainage Construction

Concrete Construction

Erosion Control & Pollution Abatement
Maintenance of Traffic

Utility Adjustments

S S A G S S

It is not the intent of these Contract Documents to minutely define the mode and fabric
of construction of this project, but rather to set forth reasonable and rational criteria for
the construction thereof.

30-1 Reissued 04/21






SUBJECT: Piggyback State of Minnesota Sourcewell Contract pursuant to RFP 042021 - Public Safety
Communications Technology and Hardware Solutions

BID #: PSC-0287-23 OPEN DATE: 4/20/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - PERIOD OF SERVICE FROM JULY 4, 2021 THROUGH
JUNE 23, 2025.

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: Piggyback State of Minnesota Sourcewell Contract pursuant to RFP 042021 - Public
Safety Communications Technology and Hardware Solutions

NUMBER OF BIDS INVITED: { )] NUMBER RECEIVED: [ ) OTHER { )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend and increase the award by $251,315.00 to Piggyback State of Minnesota Sourcewell
Contract pursuant to RFP 042021 — Public Safety Communications Technology and Hardware Solutions with Motorola
Solutions, Inc. for replacement accessories of APX6000 portable radios. Period of service will remain the same until
October 31, 2024. The revised total award expenditure not-to-exceed $3,249,815.00.

FUNDING SOURCE: 11415.194094.564290.010349.00000000.00000.0000000, to be executed by formal contract
amendment #1 (City Contract #70168-23) through the Office of General Counsel and process by purchase order(s).

ATTACHMENTS: Recommendftion Memeo; Vendor Proposal; Previous Award
{ i

ANALYST: f i RESPECTFULLY SUBMITTE i/

RUBEN OLA

N FREEMAN, CHIEF
UREMENT DIVISION

CONCURRENCE BY: Paul Freeman, Interim Chief of Information Technologies Division/interim CIO

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

ACKSONVILLE

DATE: July 17,2023
TO: Dustin L. Freeman, Chief of Procurement Division
Digitally signed by Paul
. . . . ) Paul F Freeman
THRU: Paul Freeman, Interim Chief of Information Technologies / Interim CIC aul rreeman et
Digitally signgd by
FROM: Thomas Ossi, Technology Contract and Records Manager Thomas Ossi parsos. .,
16:57:58 04'00

SUBJECT: PSC-0287-23 Piggyback State of Minnesota Sourcewell Contract pursuant to RFP
042021 - Public Safety Communications Technology and Hardware Solutions

The Information Technologies Division (ITD) requests authorization to piggyback State of Minnesota
Sourcewell contract #042021-MOT, pursuant to RFP 042021, for replacement accessories for the
APX6000 portable radios from Motorola Solutions, Inc.

The Sourcewell contract is effective July 4, 2021, through June 30, 2025. ITD Management
recommends utilizing the competitively procured Sourcewell contract using the pre-existing terms,
conditions, and pricing. The City holds cooperative purchasing membership # 4578 with Sourcewell.
The supplier submitted a quote in the amount of $251,315.00. ITD will utilize ARP funding.

The current award is in the amount of $2,998,500.00. The new not to exceed amount will be
$3,249,815.00. Upon award approval, ITD will request a contract amendment through the Office of
General Counsel. The period of service will be from date of contract execution through October 31,
2024.

Your favorable consideration of ITD’s request is appreciated. I
Digitally signed by Tracy

Geake

. Tracy Geake pg. a0
Funding Source: 11415.194094.564290.010349.00000000.00000 17:03 10 0400

Attachments: City Contract 70168-23
Motorola Solutions, Inc. Quote dated 07/6/2023
PSC-0287-23 Award
Sourcewell contract with Motorola Solutions, Inc.
Sourcewell RFP 042021 — Public Safety Communications Technology and Hardware
Solutions

Ce: Alexander Ciprian, Radio Communications Manager

William Costa, Technology Infrastructure Manager
Elizabeth Brown, IT Operations Manager
Andre Conyers, IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9t Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932





Agency Qty Model NASPO Unit Price Extended Price
Sheriff's Office 883 |APX NEXT Single Band Portable $7,607 $6,716,989
Sheriff's Office 883 | DMS Essential - 2 yrs 564 556,512
Sheriff's Office 10 |6-Slot Charger 51,037 510,367
Sheriff's Office 1500 | APX6000 Carry Case 553 $79,234
Sheriff's Office 1500 | APX6000 RSM $93 $139,196
Sheriff's Office 200 | APX6000 Single Unit Charger $124 $24,756
Sheriff's Office 1500 | APX6000 Battery $131 $196,334

Fire Rescue 245 | APX6000XE 800 MHz 56,688 51,638,515

Fire Rescue 43 | APX6000XE VHF 54,971 $213,742

Fire Rescue 38 | APX6000XE UHF 54,971 $188,888

Fire Rescue 6 |6-Slot Charger $1,037 56,220

General Gov 275 {APX900 $2,656 $730,370

General Gov 3 JAPX8000 57,678 523,034
Purchase and Shipment of All items as Proposed prior to December 21, 2022 with

Trade-in of exish'ng radios -$1,767,665

2022 Cost Adjustment -$577,482

Subscriber Total $7,679,011

Systems Integration Services $126,508

CommandCentral Aware Mapping Integration $8,704

PremierOne Mapping Integration $183,123

Professional Services Total

Sale Price

$318,335
$7,9097,346

Equipment discounts applied per Public Safety Communication Equipment, Phase 1: Radios,
Antennas and Repeaters 431920000-18-NASPO-ACS-1.






0 MOTOROLA S0 (L TINS

JSO HANDHELD RADIOS

LIST EXT UNIT DISC EXT DISC
MODEL # DESCRIPTION PRICE LIST DISCOUNT PRICE [*1a4 PRICE

H4STGTIPWBAN APX NEXT SINGLE BAND MODEL 4.5 PORTABLE. $5.121.00 $4,521,843.00 27% $3,738.33 8683 $3,300,945.39
QADDSB9AP ADD: 7/800MHZ BAND, $0.00 $0.00 27% $0.00 883 $0.00
BDOOOD1AA ADD: CORE BUNDLE. $3,106.00 $2,742,598.00 27% $2,267.38 883 $2,002,096.54
BOO0010AA ADD- SECURITY BUNDLE. $1,023.00 $903,309.00 27% $746.79 883 $659,415.57
QAQT729AA ALT: HARD LEATHER CARRY HOLDER HI-CAP BATTERY 3 INCH BELT LOOP, $75.00 $66,225.00 27% $54.76 883 $48,344.25
QADB510AA ALT: BATTERY LIHION IMPRES 2 IP68 5650T. $176.00 $155,408.00 27% $128.48 883 $113,447.84
LSVO1P01414A APX NEXT DMS ESSENTIAL SERVICE-PROMO, $64.00 $56,512.00 0% $64.00 883 $56,512.00
NNTN908SA BATTERY PACK.IMPRES GEN2, LIION, IP68, 5850T. $264.00 $233,112.00 27% $192.72 883 $170,171.76
PMMNA136A ACCESSORY KIT XVPB30 REMOTE SPEAKER MICROPHONE, NO CHANNEL KN( $486,00 $429,138.00 27% $354,78 883 $313,270.74
NNTN919SA IMPRES 2 SUC, 3.0A, 120VAC, TYPE A PLUG, NA. §169.56 $148,721.48 27% $123.78 883 $109,296.68
$9,257 866,48 Subtotal $6,773,500.77
Purchase and Shipment of all items proposed prior to December 18, 2022 with trade-in of existing radios -$1,819,870.77
JS0 Subtotal $4,953,630.00
Per unit cost $5,610.00

LIST EXT UNIT DISC EXT DISC

MODEL # DESCRIPTION PRICE LIST DISCOUNT PRICE Qry PRICE

NNTN9115A CHARGER, MULTI-UNIT. IMPRES G2, 68-DISP. US/INAJCA/LA PLUG, ACC-CHARGE $1,420.20 $14,202.00 27% $1,036.75 10 $10.367.46
PMLN7903A CARRY ACCESSORY-CASE,APXE000 CC 3 FIX BL TIA BATTERY. $72.36 $108,540.00 27% $52.82 1500 $79,234.20
PMMN4062AL  AUDID ACCESSORY-REMOTE SPEAKER MICROPHONE, IMPRES RSM, NOISE C. $127.12 $190,680.00 27% $92.80 1500 $139,196.40
NNTN8B60A CHARGER, SINGLE-LNIT, IMPRES 2, 3A, 115VAC, USNA. $169.56 $33,912.00 27% $123.78 200 $24,765 78
PMNN4486A BATT IMPRES 2 LICN R IP67 34007, $179.30 $268,950.00 27% $130.89 1500 $196,333.50
$618,284.00 Subtotal $449,887.32
Purchase and Shipment of all items proposed prior to December 18, 2022 with trade-in of existing radios -$1,237.46
JSO Subtotal $448,649.86

[~ JSO Total $5,402,279.86)






0 MOTORSOLA S0 L TIOMNS

JFRD HANDHELD RADIOS

LIST EXT UNIT DISC EXT DISC
MODEL # DESCRIPTION PRICE LIST DISCOUNT PRICE QTY PRICE

H9BUCFIPWEBK APX6000 700/800 MODEL 2,5 PORTABLE, $3,595.00 $880,775.00 27% $2,624.35 245 $642,965.75
HE4BE ALT: PUBLIC SAFETY YELLOW HOUSING. $26.00 $6,860.00 27% $20.44 245 $5,007.80
Q667BB ADD: ADP ONLY {(NON-P25 CAP COMPLIANT) {US ONLY}. $0.00 $0.00 27% $0.00 245 $0.00
QIB1AR ADD: P25 9600 BAUD TRUNKING. $330.00 $80.850.00 27% $240.60 245 $59,020,50
QAD2008AA ENH: APX6000XE RUGGED RADIO. $880,00 $215.600.00 27% $642.40 245 £157,388.00
Q58AL ADD: 3Y ESSENTIAL SERVICE. $121.00 $29.645.00 0% $121.00 245 $29,645.00
QAD7576AB ALT: TIA4950 BATT IMPRES 2 LIICN 4600MAH {PMNN4573A). $182,00 $44,590.00 27% $132.86 245 $32,550.70
QA09001AB ADD: WIFI CAPABILITY. $330.00 $80,850.00 27% $240.90 245 $59,020.50
QAO3399AA ADD: ENHANCED DATA APX, $165,00 $40,425.00 27% $120.45 245 $29.510.25
H38BT ADD: SMARTZONE OPERATION. $1,320.00 $323,400.00 27% $963.60 245 $236,082.00
Q806BM ADD: ASTRO DIGITAL CAl OPERATION. $567.00 $138,915.00 27% $413.91 245 $101,407.95
QAQ9007AA ADD: OUT OF THE BOX WIF| PROVISIONING. $0.00 $0.00 27% $0.00 245 $0.00
PMNN4573A BATT IMPRES 2 LIION TIA4950 R 1P68 4600T. $240.00 $58,800.00 27% $175.20 245 $42.924.00
HLNB875A BELT CLIP 3INCH $14.04 $2.439.80 27% $10.26 245 $2.511.05
NNTN7624C CHARGER,CHR IMP VEH EXT NAJEU KIT $509.76 $124,891.20 27% $372.12 245 $91,170.58
PMMN4106CBLK XE500 REMOTE SPKR MIC VATH CHANNEL KNOB, HIGH IMPACT BLACK, $665.28 $162,993.60 2% $485,65 245 $118,985.33
NNTNBBG0A CHARGER, SINGLE-UNIT, IMPRES 2, 3A, 115VAC, US/NA, $169.56 $41,542.20 27% $123.78 245 $30,325.81
$2,233,576.80 $6,687.82 $1,638,515.21
Purchase and Shipment of all items proposed prior to Dacember 18, 2022 with trade-in of existing radios -$308,550.45
JFRD Subtotal $1,329,964.76
Per unit cost $5,428.43

LIST EXT UNIT DISC EXT DISC

MODEL # DESCRIPTION PRICE ST DISCOUNT PRICE QTY PRICE

HY8KGFIPWEBN APXEB000 VHF MHZ MODEL 2.5 PORTABLE. $3,505.00 $154,585.00 27% $2,624,35 43 $112,847.05
QSBAL ADD: 3Y ESSENTIAL SERVICE. $121.00 $5,203.00 0% $121.00 43 $5,203,00
Q8068M ADD: ASTRO DIGITAL CA)I OPERATION. $567.00 $24.381.00 27% $413.91 43 $17,798.13
HB84BE ALT: PUBLIC SAFETY YELLOW HOUSING, $28.00 $1.204,00 27% $20.44 43 $878.92
Q66788 ADD: ADP ONLY (NON-P25 CAP COMPLIANT) {US ONLY). $0.00 $0.00 27% $0.00 43 $0.00
QA02006AA ENH: APXB000XE RUGGED RADIO. $880.00 $37.840,00 27% $642.40 43 $27,623.20
H35BU ADD: CONVENTIONAL OPERATION. $550.00 $23,650.00 27% £401.50 43 $17.264.50
PMMN4062AL  AUDIO ACCESSORY-REMQOTE SPEAKER MICROPHONE,IMPRES RSM, NOISE C. $127.12 $5,466.16 27% $92.80 43 $3,990.30
PMMN454TA BATT IMPRES 2 LIION TIA4950 R IP68 3100T $203.00 $8.728.00 27% $148.19 43 $6,372.17
HLN8B75A BELT CLIP 3 INCH, $14.04 $603.72 27% $10.25 43 $440.72
NNTN7624C CHARGER,CHR IMP VEH EXT NAVE KiT $509,76 $21.919.68 27% $372.12 43 $16,001.37
NNTNB8E0A CHARGER, SINGLE-UNIT, IMPRES 2, 3A, 115VAC, US/NA. $169.56 $7,291.08 27% $123.78 43 $5322.49
$290,872.64 $4,970.74 $213,741.84
Purchase and Shipmant of all items proposed prior to December 18, 2022 with trade-in of existing radios $39,992.75
JFRD Subtotal $173,743.09

Per unit cost $4,040.65





@ MOTOROLA SCH TN

LIST EXT UNIT DISC EXT DISC
MODEL # DESCRIPTION PRICE LIST DISCOUNT PRICE aTy PRICE

H98SDF9PWGBK APX6000 UHF R2 MODEL 2.5 FORTABLE, $3.595.00 $136.610.00 27% $2.624.35 38 $98,725.30
HE4BE ALT: PUBLIC SAFETY YELLOW HOUSING. $28,00 $1,064,00 27% $20.44 38 $776.72
Q66788 ADD: ADP ONLY {NON-P25 CAP COMPLIANT} (US ONLY). $0.00 $0.00 27% $0.00 38 $0.00
QAD2006AA ENH: APX8000XE RUGGED RADIO. $880.00 $33.440.00 27% $642.40 38 $24.411.20
Q58AL ADD. 3¥ ESSENTIAL SERVICE. $121.00 $4.598.00 0% $121.00 38 $4,598.00
H35BU ADD: CONVENTIONAL OPERATION. $550,00 $20,900.00 27% $401.50 ki:} $15,257.00
Q806BM ADD: ASTRO DIGITAL CAl OPERATION. $567.00 $21,546.00 27% $413.91 38 $15,728.58
PMMN4062AL  AUDIO ACCESSORY-REMOTE SPEAKER MICROPHONE.IMPRES RSM, NOISE C, $127.12 $4.830.58 27% $92.80 38 $3.526.31
PMMN4547A BATT IMPRES 2 LIION TIA4950 R P68 31007 $203.00 $7.714.00 27% $148.19 38 $5,631 22
HLNGBT5A BELT CLIP 3 INCH. $14.04 $633.52 27% $10.25 38 $389.47
NNTN7624C CHARGER,CHR IMP VEH EXT NA/EU KIT $509.76 $19,370.88 2% $372.12 38 $14,140.74
NNTN8BE0A CHARGER, SINGLE-UNIT, IMPRES 2. 3A, 115VAC, US/NA. $169.56 $6,443.28 2% $123.78 38 $4,703.59
$257.050.24 $4,970.74 $188,888.14
Purchase and Shipment of all items proposed prior to December 18, 2022 with trade-in of axisting radios -$35,343.31
JFRD Subtotal $153,544.82
Per unit cost $4,040.65

LIST EXT UNIT DISC EXT DISC

MODEL # DESCRIPTION PRICE LIST DISCOUNT PRICE QTy PRICE

NNTNS115A CHARGER. MULTI-UNIT, IMPRES G2, 8-DISP, US/INA/CA/LA PLUG, ACC-CHARGE $1,420.20 $8.521.20 27% $1.036.75 & $6,220.48
$8,521.20 Subtotal $6,220.48
Purchase and Shipment of all items proposed prior to December 18, 2022 with trade-in of existing radios -$742.48
JFRD Subtotal $5,478.00

[ 3FRO Total

$1,662,735.67]
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GENERAL GOVERNMENT HANDHELD RADIOS

LIST EXT UNIT DISC EXT DISC
MODEL # DESCRIPTION PRICE LIST DISCOUNT PRICE Qry PRICE

HI2UCFIPWSBAN APX 900 7/800 MHZ MQOEL 2 PORTABLE. $1,898.00 $521,950,00 27% $1,385.54 275 $381,023.50
QAD4096AA ENH: P25 TRUNKING. $1,177.00 $323,675.00 27% $859.21 275 $236,282.75
QADBTESAA ALT: IMPRESS LI-/ON 3000MAH, $94.00 $25,850.00 27% £68.62 275 $18,870.50
Q667BB ADD: ADP ONLY (NON-P25 CAP COMPLIANT) (US ONLY). $0.00 $0.00 27% $0.00 275 $0.00
HB85BK ADD: 3Y ESSENTIAL SERVICE, $95.00 $26,125.00 0% $95.00 275 $26,125.00
PMMN4065AL  MICROPHONE IMPRES RSM. 1P57, $115,24 $31.691.00 27% $84.13 275 $23.134.43
PMPN4174A CHGR DESKTOP SINGLE UNIT IMPRES, US/NA, $82.08 $22.572.00 27% $59.92 275 $16 477.56
PMNN4493A BATT IMPRES LIION LOW VOLT IP68 3000T $141.75 $38.981.25 27% $103.48 275 $28.456.31
$990,844.25 $2,655.89 $730,370.05

Purchase and Shipment of all items propased prior to Decembaer 18, 2022 with trade-in of existing radios -$135,060,70

Genaral Government Subtotal $595,309.36

Per unit cost $2,164.76

LIST EXT UNIT DISC EXT DISC
MODEL # DESCRIPTION PRICE LIST DISCOUNT PRICE QTy PRICE

HI1TGDIOPWTAMAPX 8000 ALL BAND PORTABLE MODEL 3.5. $7.475.00 $22 425,00 27% $5.456.75 3 $16.370.25
Q806CH ADD: ASTRO DIGITAL CAl OPERATION, £567.00 £1,701.00 27% 4133 3 $1,241.73
Q361AN ADD: P25 3600 BAUD TRUNKING. $330,00 $990.00 2% $240.90 3 $722.70
Q667BB ADD: ADP ONLY (NON-P25 CAP COMPLIANT) (US ONLY). $0.00 $0.00 27% $0.00 3 $0.00
QS8AL ADD: 3Y ESSENTIAL SERVICE. $121,00 $363.00 0% $121.00 3 $363.00
QAQ9001AB ADD: WIFI CAPABILITY. $330.00 $9906.00 2% $240.90 3 $722.70
H38BS ADD: SMARTZONE OPERATION. $1,650,00 $4,950.00 27% $1.204.50 3 $3.613.50
$31,419.00 $7,677.96 $23,033.88

Purchase and Shipment of all items proposed prior to December 18, 2022 with trade-in of existing radios -$4,347.84

General Government Subtotal $18,686,04

Per unit cost $6,228.68
General Government Total $613,995.40|

| Equipment Total $7,679,010.93|
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Quote Prepared For Quote Name: APX600C Refresh Accessories - 2145254 Cuote Created By:

Alex Ciprian Quote Date: 7/6/23 Eric Lazo

Radio Systems Manager Expiration Date: 9/22/23 Account Manager

City of Jacksonville information Technologies Contract Name: Sourcewell Contract #042021-MOT Motorola Solutions, Inc.
1020 Superior Street 239-776-8143

lacksonville, Florida 32254
Currency: USD

Payment Terms: 30 NET
Terms and Conditions: none

CourtCorreclions Accessories Quote
DISCOUMT UNIT DESC EXT DISC
MODEL & DESCRIPTION LIS SEOUNT FRICE PREE
1 PMLN79658 |CARRY ACCESSORY-BELT CLIP.3" BELT CLIP 1400 $1296 | $18,144.00 $3.50 $9.46 $13,244,00
2 AUDIO ACCESSORY-REMOTE SPEAKER MICROPHONE,IMPRES 325 $127.12 | $41,314.00 27% $34.32 $92.80 $30,160,00
PMMNAUG2AL |RSM. NOISE CANC. EMERGENCY BUTTON 3.5MM JACK IP54
B 3 NAFS0BSA | ASSY:ANTENNA 7/800 GPS* 1000 $48.60 | $48,600.00 27% $13.12 $35.48 $35,460.00
HE 4 PMNN4486A__|BATT IMPRES 2 LIION R IP67 3400T 400 $188.27 | $75.308.00 27% $50.83 $137.44 | $54976.00
5 NNTNBBE0A  |CHARGER, SINGLE-UNIT, IMPRES 2, 3A, 115VAC, USINA 75 $186.50 $13,987.50 21% $50.36 $135.15 310.211._25
6 PMNN4493A__|BATT IMPRES LHON HE DENS IP68 30007 _ 200 $14884 | $2076800 |  27% $40.19 $10865 | $21,73000 |
7 P gmfgd%mg’é‘éT' INERESIC2E CEL S C A 10 $142020 | $14.202,00 7% $38345 | $103675 | $10,367.50
8 PMLN7803A |CARRY ACCESSORY-CASE.APXB000 CC 3 FIX BL TIA BATTERY 800 $7236| $57.688.00 27% $19.54 55282 | $42,256.00
8 PMLN7947A  |APX NEXT CLASSIC HOLSTER T e $3780| $52.92000 2% $10.21 $27.50 $38,626.00
_ 10 30009402007 |CABLE, ASSEMBLY,CABLE,RSM REPLACEMENT 300 $180.00 | $56.700.00 2% $51.03 $137.97 $41,391.00
B " NNTN9193A  l|MPRES 2 SUC, 30.A 120VAC, TYPE A PLUG, NA 45 $169.56 $7,630.20 27% $45.78 $123.78 $5,570,10
12 PMKNAZ19A |CABLE, PBB 100 $95.00| $9,500.00 T 21% | 2565 | 6035 |  $6,935.00
= ) - ) Court/Corrections Accessories Subtotal $310,946.85
Total Price before incentives and promotions $310,946.85
City of Jacksonville Customer Loyalty Promotion -$59,631.85
Total Sale Price $251,315.00

All pricing is valid through 9/22/23, Motorola reserves the right to
refresh pricing upon date expiration,






Product Summary

PUBLIC SAFETY

Catalog Description

lercentage Discount {Off Lisy

Infrastructure Fire Staticn Alerting Hardware 10%
Infrastructure Fire Station Alerting Software 15%
Infrastructure Radio Base Station Hardware 15%
Infrastructure Radio Base Station Software 20%
Infrastructure Master Site ASTRO Hardware 15%
Infrastructure Master Site ASTRO Software 20%
Infrastructure Transport Hardware 10%
Infrastructure Moscad Hardware & Software 10%
Infrastructure Interoperability Solutions 10%
Infrastructure Paging Hardware & Software 10%
Infrastructure Alarm & Control System 10%
Infrastructure Vehicular Repeaters 10%
Infrastructure Future Infrastructure Hardware & 10%
Software
* released after date of contract
Subscribers All APX Portable Radio Subscriber 27%
Device
Subscribers All APX N Portable Radio 27%
Subscriber Device
Subscribers All APX Mobile Radio Subscriber 27%
Device
Subscribers All APX Desktop Radio Subscriber 27% il
Device
Subscribers Flashport Software 20%
Subscribers Future Mobile and Portable 15%
Subscriber Devices
* released after date of contract |
Subscribers Standalone Subscriber Accessories 15%
Subscribers Bundled Subscriber Accessories 27%
with Subscriber Devices
Private LTE LTE Hardware & Software 0%
Private LTE Broadband Device 0%
Private LTE NITRO Hardware & Software 0%
Private LTE NITRO Services 0%
Consoles Conscle Hardware & Software 15%
Consoles Console Accessories 15%
Consoles Conscle Service 0%
Drop Ship Backhaul (Microwave, MPLS, etc) 10%
Drop Ship Distributed Antenna Systems 10%
Drop Ship Site Equipment 10%
Drop Ship Buildings & Towers 5%
Drop Ship Antenna & Line 15%
Drop Ship Test Equipment 10%
Drop Ship Computers & Accessories 15%
Drop Ship Time & Frequency Systems 15%
Drop Ship Wireless Modems 5%






Any non-catalog service

System Integration & Support Services |ASTRO Maintenance Support 0%
Services
System Integration & Support Services |ASTRO Upgrade Support Services 0%
System Integration & Support Services |Motorola Shop Services 0%
System Integration & Support Services |Motorola Engineering Services 0%
System Integration & Support Services |Moterola Subscriber Services 0%
System Integration & Support Services |Motorola Project Management 0%
Services

System Integration & Support Services {Motorola Engineering Services 0%
System Integration & Support Services |Site Development Services 0%
System Integration & Support Services |3rd Party Services 0%
System Integration & Support Services |Motorola Security Services 0%
Integrated Hardware & Software Encryption Hardware & Software 5%
Integrated Hardware & Software Moto Locator Hardware 0%
Integrated Hardware & Software Moto Locator Software 10%
Integrated Hardware & Software Critical Connect Hardware 0%
Integrated Hardware & Software Critical Connect Software 0%
P25 System Subscriptions Cirrus Subscription 0%
P25 System Subscriptions AXS Subscription 0%
P25 System Subscriptions Asset Management Service - 0%
P25 Device Subscriptions APX Next Application Subscription 0%
Miscellaneous Any non-catalog equipment 0%
Miscellaneous Any non-catalog integrated software 0%
Miscellaneous

0%

ONAL 8 @ ~ 4

Stated discount % will also be applied to any additional options added to Radio Order

Prod 3 alog De Btio 0
MOTOTRBO Commercial Radios BPR40 15%
MOTOTRBO Commercial Radios CP185 15%
MOTOTRBO Commercial Radios CP100d 15%

"MOTOTRBO Commercial Radios CP200D / R2 15%
MOTOTRBO Commercial Radios S§L300 15%
MOTOTRBO Commercial Radios EVX-524 15%
MOTOTRBO Commercial Radios CM200D 15%
MOTOTRBO Commercial Radios CM300D 15%
MOTOTRBO Professional Radios XPR 3300e 15%
MOTOTRBO Professional Radios XPR 3500e 15%
MOTOTRBOQO Professional Radios SL3500 15%
MOTOTRBO Professional Radios XPR 7350e 15%
MOTOTRBO Professional Radios XPR 7550e 15%
MOTOTRBO Professional Radios XPR 7580e 15%
MOTOTRBO Professional Radios MOTOTRBO R7 15%
MOTOTRBO Professional Radios MOTOTRBO ION 15%
MOTOTRBO Professicnal Radios XPR 2500 15%

IMOTOTRE-!O Professional Radios XPR 5350e 15%






SUBJECT: Piggyback State of Minnesola Sourcewell Coniract pursuant to RFP 042021 - Public Safety
Communications Technology and Hardware Solutions

8ID #: PSC-0287-23 OPEN DATE: 4/20/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - PERIOD OF SERVICE FROM JULY 4, 2021 THROUGH
JUNE 23, 2025.

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: Piggyback State of Minnesota Sourcewell Contract pursuant to RFP 042021 - Public
Safety Communications Technology and Hardware Solutions

NUMBER OF 8IDS INVITED: { } NUMBER RECEIVED: | ) OTHER [ )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to Piggyback State of Minnesota Sourcewell Contract pursuant to RFP 042021 - Public Safety
Communications Technology and Hardware Solutions with Motorola Solutions, Inc. for P25 Radio Site Expansion. Project
description is Montgomery P25 site equipment including tower and MSB, project management, engineering, system
technologist, factory staging, and local Motorola Services. Period of service will be from date of contract execution through
October 31, 2024. The requested total expenditure not-to-exceed $2,998,500.00.

FUNDING SOURCES: 32124.153103.565051.010551.00000000.00000.0000000, to be executed by formal contract
through Office of General Counsel and process by purchase order(s).

ATTACHMENTS: Recommendation Memo; Risk Approval; Vendor Quote: Contract

S
ANALYST: f RESPECTFULLY SUBMITTED

: RUBEN OLA
f—

CONCURRENCE BY: Kenneth Lathrop, Chief of information Technologies Division/CIlO

FREEMAN, CHIEF
CUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING 3 MEMBERS DISAPPROVING £ DATE: /;l//S/ 2022

OTHER:
~ACTION OF AWARDING AUTHORITY DATE__|Z |15 12022
APPROVED \/ DISAPPROVED
Brian Hughes
OTHER 1 Chiel Administrative Qfficer

A / A
/ % ‘M VN Ander Authority of:
SIGNATURE CF AUTHENTICATION W Executive Order No: 2019-02






SUBJECT: CISCO EQUIPMENT NETWORK REFRESH
BID #: SC-0365-23 OPEN DATE: 2023-05-24

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE ONE (1) YEAR FROM
THE DATE OF AWARD, WITH ONE (1) YEAR RENEWAL OPTION

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 36 NUMBER RECEIVED: 6 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award by $97,664.70 with Presidio Networked Solutions LLC for Cisco Equipment
Network Refresh to purchase additional Cisco Equipment for Duval County Tax Collector's Offices. The period of service will

remain the same until June 15, 2024. The revised total award expenditure not-to-exceed $376,437.84.

Funding Source: 00193.730001.564290.000000.00000000.00000, to be executed by purchase order(s).

Attachments: Recommendation Memo, Vendor Quote, Previous Award

ANALYST: _ / RESPECTFULLY SUBMITTED i\ M *

RUBEN OLA "DUSTIN FREEMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Paul Freeman, Interim Chief of Information Technologies Division/Interim CIO

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

CITYOF

JAGKSONVILLE

DATE: July 7, 2023
TO: Dustin L. Freeman, Chief of Procurement Division
Digitally signed by Paul
THRU: Paul Freeman, Interim Chief of Information Technologies / Interim CIO Paul Freeman 5e s o707
16:47:02 -04'00"
FROM: Thomas Ossi, Technology Contract and Records Manager Thomas Ossi Ef%‘%%%i:"
SUBJECT: $C-0365-23 CISCO EQUIPMENT NETWORK REFRESH B e

The Information Technologies Division (ITD) requests approval to increase the award SC-0365-23 for Cisco
Equipment Network Refresh.

The Duval County Tax Collector’s Office has requested to utilize the awarded bid to purchase Cisco equipment for
the Branch Offices and the Downtown Office. The pricing, terms and conditions will remain consistent with the

supplier’s bid response.

ITD Management recommends increasing the award amount to $97,664.70 with Presidio Networked Solutions LLC.
The current award is in the amount of $278,773.14. The new total not to exceed amount will be $376,437.84. Upon
award approval, equipment will be procured via purchase order.

Digitally signed by Tracy

FUNDING SOURCE: 00193.730001.564290.000000.00000000.00000 Tracy Geake 3. »or

16:23.59 -04'00"
Your favorable consideration of ITD’s request is appreciated.

Attachment: Supplier Quote
SC-0365-23
CC: Jeremy McDaniel, Network and Telecom Infrastructure Manager

William Costa, Technology Infrastructure Manager
Elizabeth Brown, IT Operations Manager
Andre Conyers, IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9" Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fox: 904.232.6932





PRESIDIO.

QUOTE:

2001723042460-02

DATE: 06/21/2023
PAGE: 1of2
TO: City of Jacksonville FROM: Presicho Networked Solutions
Brian Doran Sylver Fair
Finance Department 117 W. Duval §t., Suite 375 8647 Baypine Road
Jacksonville, FL 32202 Building 1
Suite 100
BDoran@coj.net Jacksonville. FL 32256
(p! (904)255-5774
sfair@presidio.com
{p} +1.407.408.8250
SHIP TO: City of Jacksonville - Tax Collector
Yates Building
231 East Forsyth Street
Room 200
Jacksonwville, FL 32202
Customer#: CITYO222 Contract Vehicle:  Florida NASPO ValuePoint Cisco AR3227 FL#

Account Manager: Ray Watkins
Inside Sales Rep:  Sylver Fair

Title: CQJ Duval Tax Collector - C8300
# Part® Description
C9300-43P-A
1 C8300-48P-A Catalyst 9300 48-port PoE+, Network Advantage
2 C9300-NVW-A-48 9300 Network Advantage. 48-port license
3 SCO300UKS-176 Cisco Catalyst 9300 XE 17.6 UNIVERSAL UNIVERSAL
4 PWR-C1-1100WAC-UP Upgrade option 1100W AC 80+ platinum Config 1 Power Supply
5 PWR-C1-1100WAC-P/2 1100w AC 80+ platinum Config 1 Secondary Power Supply
6 CAB-TA-NA North America AC Type A Power Cable
7 C9300-SSD-NONE No $SD Card Selected
8 STACK-T1-50CM S0CM Type 1 Stacking Cable
9 CAB-SPWR-30CM Catalyst Stack Power Cable 30 CM
10 TE-COK-SW TE agent for IOSXE on COK
11 C8300-DNA-A-48 C9300 DNA Advantage, 48-Port Term Licenses
12 C8300-DNA-A-48-3Y Cg300 DNA Advantage. 48-Port. 3 Year Term License
13 CON-SSTCM-C93A48 SOLN SUPP SW SUBCS300 DNA Advantage
14 PILFAS-T Prime Infrastructure Lifecycle & Assurance Term - Smart Lic
15  PILFAS-AP-T-3Y Pl Dev Lic for Lifecycle & Assurance Term 3Y
16 D-DNAS-EXT-S-T Cisco DNA Spaces Extend Term License for Catalyst Switches
17 D-DNAS-EXT-5-3Y Cisco DNA Spaces Extend for Catatyst Switching - 3Year

43220000-NASPO-19-ACS
Unit Price Qty
$5.628.20 7
50.00 7
$0.00 7
$583.75 7
$1,056.32 7
$0.00 14
$0.00 7
$55.60 7
$52.82 7
$0.00 7
$0.00 7
$2,095.96 7
$566.10 7
for 36 mo{s)
$0.00 7
$0.00 7
$0.00 7
$0.00 7

Ext Price

$39,397.40

$0.00

$0.00

$4,086.25

$7,394.24

$0.00

$0.00

$389.20

$389.74

$0.00

$0.00

$14.671.72

$3.962.70

$0.00

$0.00

$0.00

$0.00
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TE-EMBEDDED-T

TE-EMBEDDED-T-3Y

C9300-NM-8X

NETWORK-PNP-LIC

CON-8SSNT-CO3004PA

IDIO. QUOTE;

PAGE

Cisco ThousandEyes Enterprise Agent IBN Embedded
ThousandEyes - Enterprise Agents

Catalyst 9300 8 x 10GE Network Module

Network Plug-n-Play Connect for zere-touch device deployment

SOLN SUPP BX5XNBD Catalyst 9300 48-port PoE+. Network Adva

2001723042460-02

06/21/2023
20f2
50 00 7 $0.00
$0.00 7 $0.00
$1,417.69 7 $9,923.83
$0.00 7 $0.00
$2,495.66 7 $17,4689.62
for 36 moy{s}
Total: $97,664.70
Sub Total: $97.664.70
Grand Total: $97,664.70

THIS QUOTE IS GOVERNED BY THE TERMS AND CONDHTIONS OF NAPSO VALUEPOINT CISCO CONTRACT AR3227 FLORIDA 43220000-NASPO-19-ACS

QUOTE IS VALID FOR 30 DAYS FROM DATE SHOWN ABOVE.

PURSUANT TO THIS CONTRACT YOUR PQ MUST REFLECT THE FOLLOWING CONTRACT.
NAPSO VALUEPOINT CISCO CONTRACT AR3227 FLORIDA 43220000-NASPO-19-ACS..

Tax ID# 58-1667655; Size Business: Large; CAGE Code: OKDOS, DUNS#15-405-0959

Credit: Net 30 days (all cradit tarms subject to prior Presidio credit deparntment approval}

Delivery: FOB Terms Destination

Customer hereby authorizes and agrees to make timely payment for products deliverad and services
rendered, including payments for partial shipments

Customer Signature

Date





SUBJECT: CISCO EQUIPMENT NETWORK REFRESH
BID #: SC-0365-23 OPEN DATE: 2023-05-24

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE ONE () YEAR FROM
THE DATE OF AWARD, WITH ONE (1} YEAR RENEWAL OPTION

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSISBLE BIDDER

NUMBER OF BIDS INVITED: 36 NUMBER RECEIVED: 6 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder, Presidio Netwarked Solutions LLC in the amount of
$278,773.14 for CISCO EQUIPMENT NETWORK REFRESH. The period of service will be ane (1) year from the date of award,
with one (1} year renewal option.

Funding Source: 53104.113401.564270.000000.00000000.00000, to be executed by purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheet, Terms and Conditions, Specifications

ANALYST: / RESPECTFULLY SUBMITTED: /‘/'—— £

RUBEN OLA REEMAN, CHIEF
PR REMENT DIVISION

CONCURRENCE BY: Kenneth Lathrop, Chief of Information Technologies Division/CIO

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING 6 DATE: G/ /S;/ 202-3

OTHER:
ACTION OF AWARDING AUTHORITY DATE b"// é ,/ 23
APPROVED DISAPPROVED D
iot Administrative Officer
OTHER ﬂ [+l oo Mayor | anny Curty

v v

C ;uvd ¢ Authority of:
SIGNATURE OF AUTHENTICATION /(A@ Tq 0 Cooutive Oder No: 2018-02





INFORMATION TECHNOLOGIES DIVISION

BTy

CKSONVILLE

DATE: June 6, 2023
TO: Dustin L. Freeman, Chief of Procurement Division
_ . . Kenneth E.  Raen e remee
THRU: Kenneth E. Lathrop, Chief of Information Technologies / C10 Lathrop Dais; 2023.06.08
FROM: Thomas Ossi, Technology Contract and Records Manager  Thomas Ossi E%:%::
16:31-:36 -m-oo'

SUBJECT: SC-0365-23 CISCO EQUIPMENT NETWORK REFRESH

The Information Technologies Division (ITD) submitted an RFP to Procurement Division for
solicitation of Cisco Equipment Network Refresh Bid # SC-0365-23.

The Procurement Division received six (6) supplier responses and one (1) no bid with an open date of
May 24, 2023. The Procurement Division forwarded the bid tabulation sheet and the bid responses to
ITD for review.

. SUPPLIER TOTAL AWARD AMOUNT

| Presidio Networked Selutions LLC $278,773.14
GreenPages Inc. $284,810.22
Netsync Network Solutions, Inc $289,510.14
Zones, LLC $302,253.94
Databit Inc. $303,641.08
MRA International Inc. $372,039.20

ITD Management recommends awarding the bid to the lowest responsive, responsible bidder Presidio
Networked Solutions LLC in the amount of $278,773.14. The term of the agreement will be one (1)
year from date of award, with one (1) year renewal option. Upon award approval, equipment will be

procured via purchase order. Digially signed by Tracy
Tracy Geake ges2oz0607
FUNDING SOQURCE: 53104.113401.564270.000000.00000000.00000 JLEC LS

Your favorable consideration of ITD’s request is appreciated.
Attachment: Bid Tab Sheet

CC: Jeremy McDaniel, Network and Telecom Infrastructure Manager
William Costa, Technology Infrastructure Manager
Elizabeth Brown, IT Operations Manager
Andre Conyers, IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N, Hogan $t. 9" Floor  Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932






SUBJECT: FIRE SAFETY TRAILER
BID #: XF-0398-23 OPEN DATE: 7/12/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: One Time Purchase

AGENCY: Jacksonville Sheriff's Office

BASIS OF AWARD: All or None, to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 23 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to JHB Group, Inc., as the lowest responsive, responsible bidder for the purchase of Fire
Safety Trailer for the Jacksonville Fire and Rescue. Total estimated award not to exceed $205,354.99.

Funding for this award to be encumbered by account 11409.122003.564010.010763.00000000.00000.0000000, to be
executed by purchase order.

Attachments Recofnmendation Memo, Tabulation Sheet, Terms and Conditions, ations and Requirements

Analyst: w2 CJLQ"\ RESPECTFULLY SUBMITTED;
OLIVE WALLACE-COHEN

PROCUREMENT DIVISION

CONCURRENCE BY: KEITH POWERS. DIRECTORIFIRE CHIEE

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FIRE AND RESCUE DEPARTMENT

July 19, 2023

TO: Dustin Freeman, Chief of Procurement

FROM: Keith Powers, Director/Fire Chief

RE: XF-0398-23 - FIRE SAFETY TRAIL

The Jacksonville Fire and Rescue Department (JF has reviewed the bid responses for
subject bid and is recommending approval to award PO to JHB Group, Inc. in the amount

of $205,354.99.

The maximum indebtedness to the City not-to-exceed $205,354.99 and to be
encumbered by account:

Funding Source: 11409.122003.564010.010763.000000.00000.0000000

If you have any questions, please contact Dan Pearson at (904) 255-3265.

KP/dp

515 Julia Street-1st Floor | ]Jacksonville, FL 32202 | Phone: 904.255-3265 | www.coj.net
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ITEM # DESCRIPTION QTY | UoM | UNIT PRICE EXTENDED PRICE UNIT PRICE EXTENDED PRICE
27" SAFETY TRAINING TRAILER in
1 accordance with the bid specification 1 EA | $ 275,122.00 275,122,000 | $ 203,104.99 | § 203,104.99
(to include Shipping)
2 ON-SITE TRAINING 1 EA | $ 3,199.00 3,199.00 [ $ 2,250.00| $ 2,250.00
GRAND TOTAL $ 278,321.00 $ 205,354.99
Insurance Acknowledgement
Dalivery 180 DAYS 130 DAYS

Buy American Preference Certificate v v

Fedoral Forms B through H v v

Conflict of Interest: v v






BID # XF-0398-23
TERMS AND CONDITIONS

FIRE SAFETY TRAILER

1. SCOPE
The City of Jacksonville’s Fire and Rescue Department is currently accepting bids to obtain a source of
supply for the items/services as outlined in the bid documents provided. The purpose of this bid
invitation is to obtain information about your firm and its ability to provide these items/services and to
obtain pricing commitments for Fire Safety Trailer as listed in the bid documents.

This Project may be funded partly or in whole by the Federal Government. Therefore, Bidders must
comply with the below Federal provisions set forth pursuant to C.F.R. §200.317-327 to be considered
for award.

Delivery must be received and invoiced no later than 3/10/2024.

All equivalent/alternative items must MEET or EXCEED the specifications. It is at the sole discretion
of the Jacksonville Fire and Rescue to determine if the altemative or equivalent product meets or
exceeds the specifications. IF _THIS DETAIL IS NOT PROVIDED, THE BID WILL BE
CONSIDERED INCOMPLETE AND WILL NOT BE CONSIDERED.

* Product must be new. Refurbished, Remanufactured, Rebuilt or Used parts are not acceptable.

2. AWARD

Award will be ALL or NONE, whichever is in the best interest of the City of Jacksonville, to the lowest
responsive, responsible bidder. Bidders must bid on all items to be considered award. The City reserves
the right to reject any or all bids. ALL awards are subject to the availability of funds.

« As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a
responsive and responsible vendor offering American manufactured, assembled, or produced goods, and
who is within 5% of the lowest responsive and responsible bidder. To receive this preference, the
bidder must complete the attached Buy American Preference Compliance Certificate and attach
supporting documentation and/or evidence attesting that at least 51% offered in the bid response is
manufactured, assembled or produced in the United States..

o Bidder is not required to submit for the Buy American Preference. Bidders may quote
items less than 51% American made but will not be eligible for the preference.

Restrictions and exemptions may apply. Please refer to Section 126.114 for specifics

3. TERM OF AGREEMENT
This is a one- time purchase.

4. PRE-BID CONFERENCE
Not Applicable

St STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other
governmental agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel
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12.

13.

BID # XF-0398-23
this contract in whole or in part for such item(s)/service(s).

QUANTITIES

Quantities indicated are fixed. The City reserves the right to add or delete items, or increase the volume
of services required, or not to make any purchase against this bid if it so deems necessary at any time
during the contract period.

DELIVERY

Jacksonville Fire and Rescue Department, 355 Ellis Road, Jacksonville, Florida 32254 Attn: Tactical
Support. A packing list shall accompany all shipments, which shall indicate, at a minimum, the
following: purchase order number, item number and description, date of shipment, quantity ordered, and
shipped, unit price, and unit of measure.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the first year of the initial contract period. After the first
year of the contract term, a supplier may submit in writing a request for price escalation / de-escalation
for the percentage of change as listed in the Consumer Pricing Index (CPI) and/or documentation
notifying of an industry-wide increase. The City reserves the right to decline any price increase request.

PRICES

All unit prices shall include freight, delivery, set-up, tear-down, and all labor charges to the delivery
location when needed.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. The City or its agencies will determine compliance with bid specifications.
Pick up and returns will be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville
or its agencies. At a minimum, invoices must include; purchase order number or contract number, item
number and description, date of shipment, quantity ordered and shipped, unit prices, unit of measure,
and extended totals. Payment terms are Net 30 days. All original invoices shall be submitted to: City of
Jacksonville, General Accounting Division, 117 West Duval Street, Suite 375, Jacksonville, Florida
32202. All original invoices shall be submitted through the City of Jacksonville’s 1Cloud Supplier
Portal or can be e-mailed directly to 1CloudInvoice@coj.net or jfrdprocurement@coj.net.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the
bid documents. All insurance certificates shall list the City of Jacksonville as an additional insured. Bid
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BID # XF-(0398-23
number should be listed on certificate. The awarded vendor will be required to submit the copy of the
insurance certificate within ten (10) calendar days after receipt of award notification. Failure to submit
required certification of insurance could lead to rejection of your bid.

REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing,
and delivery. Suppliers will be required to provide reports requested in hard copy and electronic format
as required.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or
email any supplier providing goods or services to the City or its agencies. Any supplier accessibility
requirements outlined in the specifications supersede this section.
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BID # XF-0398-23
SPECIFICATIONS

FIRE SAFETY TRAILER

All equivalent/alternative items must MEET or EXCEED the specifications. It is at the sole discretion of the
Jacksonville Fire and Rescue to determine if the alternative or equivalent product meets or exceeds the
specifications. IF_THIS DETAIL IS NOT PROVIDED, THE BID WILL BE CONSIDERED
INCOMPLETE AND WILL NOT BE CONSIDERED.

* Product must be new. Refurbished, Remanufactured, Rebuilt or Used parts are not acceptable.

Specifications

The Smart Fire Safety and Emergency 27-foot Training Trailer will allow JFRD to create numerous hands-on
emergency response scenarios with dozens of additional hazard recognition training opportunities. The mobile
training environment features will include three interior rooms, with an Interactive Kitchen Emergency Training
Room, Interactive Bedroom Training Room, and a briefing room to include:

Interactive Kitchen Emergency Training Room

e Fully Interactive Stove with Oven and Stovetop Fire Training Scenario. Features Integrated Digital
Flame, Smoke, and Sound Effects. Fire starts and grows dynamically and responds in real time to the
actions of the training extinguisher and response of the trainee.

» Fully Interactive Trashcan Fire Prop with Integrated Digital Flames, Smoke, and Sound Effects. Fires
can spread from the Stove to the Trashcan if left unchecked. Fires respond dynamically to the actions of
the training extinguisher and response of the trainee.

e 51b Rechargeable Laser Driven Training Fire Extinguisher, with on-board sound effects and
rechargeable batteries, that interacts in real time with the Burning Cooktop Smart Prop

e Central automated network control switch that allows fire to grow dynamically and spread to other
linked Smart Props for realistic fire expansion scenarios

¢ Interactive Smoke Detector Response Scenario Prop, responds automatically to the cook top fire
scenario in the room

e Wireless handheld remote for initiating or stopping emergency scenarios

e 911 Phone with dial tone, working buttons, and voice message. Phone plays pre-recorded emergency
message or a customized message

¢ Cabinets and Sink Props
¢ Mock window
¢ Training-smoke evacuation fan

e Overhead Heaters which create a heat effect during fire scenarios for a more realistic simulation
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BID # XF-0398-23

e Door to Briefing Room
Interactive Bedroom Emergency Training Room

e Heated and Smoking Door Prop, with full door heating effects that vary the core temperature from top to
bottom, allowing for interactive hazard recognition and evacuation lessons

e Adjustable temperature control on the door

¢ Smoking Electrical Outlet, allowing for electrical safety hazard recognition lessons
¢ Smoke Detector with alarm (switch operated)

¢ Towel rack and towel for smoking door scenario interactions

¢ Sliding Window with Exterior Mounted Escape Ladder for EDITH drills

e Chair, Bed and Lamp Props

¢ Door to Briefing Room

Complete Generator Power Package

17.5 KW (26.2KW Pk) Portable Wheeled Generator. Power all electrical trailer features with this gas fueled
generator. Fits within the external generator storage compartment built into the kitchenette room.

» Two 50-foot power cables with all required plugs and adaptors
e Power conditioner for digital props
* Power winch and ramps for loading and unloading the generator from the storage compartment

Construction

Exterior Finish:

s 0.050 white heavy-duty aluminum with rivets 10 year construction warranty on frame
Wiring:

e l4ga primary wiring (12V)

e 14ga THHN (15A 120V circuits) / 12ga THHN (20A 120V circuits)

e Electrical trailer receptacle: NEMA Style. 120/240 VAC.

Other

e Built in welded corner posts

e Electric Stabilizing jacks: Mounted on the four corners of the trailer. 12V battery mounted on board with
controls found in the generator compartment.

¢ Electric Tongue Jack: A-frame hitch with 2 5/16" coupler and safety chains. Powered by on board
battery with minimum of 2,5001Ib. capacity.

o Axles & Brakes: Two 6,000 Ib. electric brake torsion axles, brakes on all wheels
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BID # XF-0398-23

e Trailer Weight: 9,0001bs. / GVWR: 13,200 Ibs.

¢ Standard 7-pin connection

e Average and maximum tongue weight: 1,0001bs. (2,000b. max)

e Trailer Mounted Spare Tire

¢ Upgrade standard steel wheels to aluminum (2 axles).

e Doors: 36" x 80" hinged entrance doors for each training room

e Pull-out step

¢ Wood grain flooring throughout

e Ventilation: Power exhaust fans above each training room with wall mounted switch

¢ 12v interior light in electrical compartment

e 12v interior light in trailer when plugged into vehicle

e 12v Power cut off switch

¢ Outdoor GCFI Power Outlet

e Foldable grab handle on exterior door

e Trailer will include basic block lettering on both sides of trailer unless the custom graphics wrap
package is purchased

e Wheelchair ramp and hardware storage (8-foot ramp and storage for all associated hardware - 6001b.
weight capacity)

Smart Accessories
Interactive Kitchen Hazard Recognition Package
To include:

¢ Smoking Toaster

e Smoking Outlet

¢ Chemical Cabinet

e Wall-mounted flat screen TV with DVD player for Safety Videos
Two Air Conditioning Systems

¢ Roof-mounted premium air conditioners
Baseboard Heater - 2 room

Awning (21 foot)

¢ Red 21' Awning; mounted on entry side of the trailer
Full Trailer Insulation

¢ [nsulation on floor, walls, and ceiling of trailer.
Extreme Climate Rivet Package

e Includes added rivets on all the frame tubes throughout the entire trailer. This extra rivet package is
recommended in extreme climates.
Simulations

1. Severe Weather Package

The Extreme Weather Package is a state-of-the-art hazard recognition prop. The package includes a weather
alert broadcast over the trailer's TV and radio. The alert is similar to the 'Emergency Broadcast System'
alert, informing trainees that a severe weather event is imminent. The broadcast describes the differences
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BID # XF-0398-23
between -storm watch ' and 'storm warning' using facts from FEMA to teach trainees life-saving tips and
preparation techniques based on the type of extreme weather. The simulation includes digital amplification
of various severe weather sound effects and strobe effects simulating lightning and power surges, creating
an extremely realistic training environment. Passengers will feel like they 're in the eye of the storm as the
trailer shakes and the lights flicker.

Life-threatening weather emergencies can occur with little or no notice. The Severe Weather Package, an
add-on to the Kitchen Fire Scenario, broadcasts realistic severe weather alerts and teaches trainees how to
react if faced with an extreme weather event.

Weather simulations incorporate actual news broadcasts with immersive sound effects for hurricane,
earthquake, flood, and tornado safety education. The Severe Weather Package teaches critical life-saving
steps in a highly realistic training environment.

NOQOAA Weather Radio warns of severe weather

Integrated television broadcasts emergency weather news report

¢ Digital amplification creates realistic weather sound effects

e Strobe effects simulate lightning and intermittent power outages

The Severe Weather Package allows for breaks in the action so the instructor can discuss the emergency
procedures specific to their location. The intensity level can be adjusted to provide an experience
appropriate to the age level of the participants.

Package to include:

Sound system and subwoofer, a strobe light for lightning effects, a weather radio that reports severe
weather, flickering overhead lighting, emergency lights and a video that plays on the TV of a tornado,
earthquake, flood, and hurricane weather emergency together with instructive messaging. Overhead
lighting, sound, weather radio, emergency lights, and strobe light are all automatically controlled by the
simulation. The package includes the following simulations:

e Hurricane weather emergency simulation
e Tomado weather emergency simulation
¢ Flood emergency simulation

¢ Earthquake emergency simulation

2. Over Stove Cabinet Fire Simulation

Features Integrated Digital Flame, Sound, and Heat Effects. Fire can grow and spread to cabinets above the
stove if fire is left unchecked or is not properly extinguished. Cabinet Fire dynamically responds to the
actions of the training extinguisher and response of the trainee.

3. Microwave Prop Simulation

Sparking and burning counter mounted microwave, with functioning power plug to disconnect the unit and
shutdown the C-class fire scenario.

4. Sparking/Burning Air Conditioner Prop

Sparking and burning wall mounted air conditioner in the Interactive Bedroom, with functioning power plug
to disconnect the unit and shutdown the C-class fire scenario.
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Full Custom Graphics Wrap Package

Full-wrap, full-color custom graphics. To includes design support to create and customize the graphics to the
requests of the customer.

Interactive Industrial Briefing Room

Scenario-based built-in sound, smoke, and light effects to create realistic electrical emergency response drills.
To include:

o Fully interactive Sparking Electrical Panel Prop with cutoff switch
e Interactive functional Alarm Pull Station

e Automated alarm strobe

¢ Lock Out Tag Out station

e All features controlled via wireless handheld remote

¢ Exterior door with steps; doors to both Kitchen and Bedroom

Camera and Wireless Video Display Package

To include:
¢ Four (4) wall mounted digital color video cameras
e iPad with pre-installed networked software for video display
e 40" or greater flat screen TV
¢ Mounting brackets
o Waterproof exterior power and cable outlets
¢ Internal storage and transport location for TV

On-site Training
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SUBJECT: RIVERSIDE ART WALK TURF PROJECT
BID #: XF-0406-23 OPEN DATE: 7/19/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY & SERVICE CONTRACT ~ ONE-TIME PURCHASE

AGENCY: DOWNTOWN INVESTMENT AUTHORITY

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder, Mike Gamel, Inc. Period of service will be a

one-time purchase. Total not-to-exceed expenditure amount is $85,060.80.

Funding for this award will be encumbered from account 10801.135115.549006.000000.00001822.00000.0000000 and
executed by Purchase Order.

ATTACHMENTS: Recommepdation Memao, Bid Tabulation, Terms & Conditions, S

ANALYST: M‘///\-———— RESPECTFULLY SUBMITTED;
DAVID KLAGES

QCUREMENT DIVISION

CONCURRENCE BY: GUY PAROLA, OPERATIONS MANAGER, DOWNTOWN INVESTMENT AUTHORITY

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






D Il\ DOWNTOWN INVESTMENT AUTHORITY
JAX

117 West Duval Street #310, Jacksonville, Florida 32202
DOWNTOWN (904) 255-5302 | https://dia.coj.net/

INVESTMENT AUTHORITY

MEMORANDUM
TO: Dustin Freeman, Chief of Procurement Division
cc: David Klages, Purchasing Analyst

Jill Enz, Chief of Natural and Marine Resources

FROM: Guy Parola
Downtown Investment Authority

SUBIECT: XF-0406-23 Riverside Art Walk Turf Project

DATE: July 24, 2023

In response to XF-0406-23 Riverside Art Walk Turf Project, we received one (1} bid response in
an amount of $85,060.80 {see attachment ‘a’). After review of the bid response, the warranty,
and other information provided by Mike Gamel, Inc. as the sole respondent, we would like to
proceed with this bid proposal.

The account string corresponding to the Requisition (attached) is:

10801 135115 546669000000 00001822 00000 0000000
49006
DK

Attachment ‘A’, bid response
Requisition DIAD-500092-23

Attachments





BID TABULATION

Title:|Riverside Art Walk Turf Project
Bid No.:|XF-0406-23
Close Date:|July 19, 2023
Analyst:|David Klages Mike Gamel, Inc,
No. Invited:|( 8 ) No. Received: (1) Other: (0)
Announcer: |Renata Barnett
Recorded By:|Melissa Pierce
Unit of Est. Unit Extended
Item # Description Measure | Quantity Price Price
1 First Layer Aggregate Base Material (57 Stone) Yard 50 $200.00| $10,000.00
) Sf:cond Layer Aggregate Base Material (Granite Yard 40 $250.00| $10,000.00
Fines)
3 Artificial Turf Landscape Material Sg‘;:t‘e 5,240 $9.00 $47,160.00
4 Silica Sand Infill Material — 50 |b. Bag Each 210 $30.48| $6,400.80
5 Landécape Edglpg, Turf Seam Tape, and Other Lump 1 $6.500.00]  $6.500.00
Required Materials Sum
6 Cube Wall Block and Cap to Extend Existing Wall L‘S‘;‘:‘np 1 $1,000.00| $1,000.00
7 Removal of Existing Mulch I‘S‘L";p ! $3,000.00]  $3,000.00
g All cher .Labor to Complete the Project per the Lump 1 $1,000.00| $1,000.00
Specifications Sum
Total Bid (Items 1 -8): $85,060.80
Terms: Not Stated
Delivery: 30 Business Days
Signed Bid Form: Yes
Bid Proposal Form: Yes
Conflict of Interest Certificate: Yes
Warranty Form: Yes
Business References: Yes
Addenda: N/A
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TERMS AND CONDITIONS
RIVERSIDE ART WALK TURF PROJECT

SCOPE

The City of Jacksonville’s Downtown Investment Authority is currently accepting bids to obtain a source of supply
for the item(s)/service(s) as outlined in the bid documents provided. The purpose of this bid invitation is to obtain
information about your firm and its ability to provide these item(s)/service(s) and to obtain pricing commitments for
the Riverside Art Walk Turf Project as listed in the bid documents.

AWARD
Award will be ALL OR NONE to the lowest responsive, responsible bidder. Bidders must bid on all items to be
considered for award. The City reserves the right to reject any or all bids. ALL awards are subject to the availability
of funds.

TERM OF AGREEMENT
The term of this agreement will be a one-time purchase.

MINIMUM REQUIREMENTS
Bidders should submit or comply with the following requirements. Failure to submit any of these requirements may
be grounds for rejection:

a. Bidder must have successfully performed at least three (3) synthetic turf projects of similar size and scope
within the last three (3) years.

PRE-BID CONFERENCE
N/A.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental agencies
for item(s)/service(s) covered under this bid. The City reserves the right to cancel this contract in whole or in part for
such item(s)/service(s).

UANTITIES
Quantities are fixed.

DELIVERY

A packing list shall accompany all shipments, which shall indicate, at a2 minimum, the following: purchase order
number, item number and description, date of shipment, quantity ordered, and shipped, umt price, and unit of
measure.

ESCALATION/DE-ESCALATION
N/A.

PRICES
All unit prices shall include freight, delivery, and handling charges to the delivery location as outlined in the bid
documents.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance with the bid
specifications. The City or its agencies will determine compliance with bid specifications. Pick up and returns will
be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in accordance
with the bid documents provided. Bid only a single offering for each bid item. Multiple offerings, alternates (unless
stated) and or stipulations may be cause for bid rejection. Bid only on forms provided herein unless otherwise stated.
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Bid submissions shall be in ink or typewritten. All corrections must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or its agencies.
At a minimum, invoices must include; purchase order number or contract number, itern number and description, date
of shipment, quantity ordered and shipped, unit prices, unit of measure, and extended totals. Payment terms are Net
30 days. All original invoices shall be submitted to: COJ1CloudInvoices@coj.net. The invoice email subject line
MUST BE: inv_300000008806179. Invoices can also be submitted through the 1Cloud Supplier Portal.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid documents.
All insurance certificates shall list the City of Jacksonville as an additional insured. The awarded supplier will be
required to submit a copy of their Certificate of Commercial Liability Insurance within ten (10) days from the date of
receipt of the award notice. Bid number shall be listed on certificate.

REPORTING
The City may request, during the term of this bid, reports including but not limited to; usage, pricing, and delivery.
Suppliers will be required to provide reports requested in hard copy and electronic format as required.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or email any
supplier providing goods or services to the City or its agencies. Any supplier accessibility requirements outlined in
the specifications supersede this section.
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SPECIFICATIONS
RIVERSIDE ART WALK TURF PROJECT

All questions or discrepancies regarding the bidding process or the bid documents must be submitted in writing to David
Klages, Purchasing Analyst, at dklages(@coj.net by the date and time specified on the Bid Form.

When submitting a bid, please be sure to write the bid name and number and your company’s name, address, and phone
number on the outermost sealed envelope or package.

Pricing must be based on the Product Description, the Unit of Measure, and the Quantity on the Bid Proposal Form.

Job Location:
Riverside Arts Market, 715 Riverside Avenue, Jacksonville, FL 32204,

Description:
Synthetic Turf Sod installation on amphitheater steps.

Services:
Removal of the engineered wood fiber on the upper steps of the amphitheater, reinforced block work, and the installation

of synthetic turf in the previous mulch areas.

Materials/Requirements:

¢ A complete synthetic turf system, consisting of a vertical draining limerock base layer (57 stone) of nominal four
inches (4"), two inches (27) of crushed granite topped with synthetic turf lawn. Synthetic turf shall be long
polyethylene parallel slit and monofilament blended fibers, tufted through the same stitch into a primary backing
with a secondary backing consisting of a minimum of twenty-two ounces (22 oz.) of urethane per square yard.

* A resilient infill system, consisting of a mixture of rubber granules and silica sand (for RS) or rubber granules
only (for R). Note: Other infills available.

¢ The top two steps shall have synthetic turf with a two-inch (27) infill of crumb rubber backing and a polyurethane
pad. The infill for this turf shall be rubber granuies.

* Edge details:

o Existing concrete block walls shall remain. The top wall shall have 4’ x 3" block wall added along the easten
side to match the existing block. This wall shall meet the sidewalk at ninety (90) degrees. The bottom
concrete block wall shall be added to tie into the western walkway. There is a 12° long wall. All walls shall
have proper base limerock added and a block height under the synthetic turf surface.

» Removal of excavated engineered wood fiber shall be moved and spread at a playground within two (2) miles of
the project site. The project manager for the City will work with the contractor to identify the site and provide

access.
¢ The small, circular area adjacent to the bottom step shall be left mulched.
¢ Bendi-board shall be used behind concrete block for attachment purposes.

e Adjust and seal {(concrete adhesive) all concrete tops to ensure they are secure.
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Turf Specifications:

The synthetic turf must meet the specifications listed in the table below.
Fiber Denier 9,000+ ASTM D1577
Tape Thickness 200 Microns ASTM D3218
Pile Height 2.0 ASTM D5823
Stitch Gauge 3/87 3" ASTM D5793
Pile Weight 35 oz/square yard ASTM D5848
Primary Backing 7 oz/square yard ASTM D5848
Secondary Backing 16+ oz/square yard ASTM D5848
Total Weight 57 oz/square yard ASTM D5848
Tuft Bind (without infill) 8+ Ibs ASTM D1335
Grab Tear (width and length) Min. 200 lbs/force ASTM D5034
Impact Attenuation (Gmax) Max. 165 ASTM F1936
Carpet Permeability Min. 40 inches/hour ASTM D4491
Exposed Blade Height Js5”
Infill Component 4 Ibs./square foot (minimum)

Installation shall be in accordance with the manufacturer’s specifications.

Quality complaints from the City will be addressed by the contractor within three (3) business days. The City reserves the
right to require replacement of poor-quality installed turf.

Warranty:

The awarded contractor shall supply a thirty (30) day written warranty on labor and materials. The contractor shall
indicate any and all additional warranties that apply, including details. No alternation of any of the terms, conditions,
price, quality, or specifications of the contract will be effective without the consent of the City.

Business References:

Bidders shall provide written references to three (3) similar synthetic turf projects, with project descriptions, performed
within the last three (3) years. By providing references, bidders consent to allowing the City to contact said references for
verification of the information provided. The City reserves the right to award this solicitation based on review of the the
materials and workmanship of the projects listed on the Business References form.
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SINGLE SOURCE AWARD BID # S5-13479-23

Subject: Children's Way Pump Station Valve Replacement and Repairs

Department: Right of Way and Stormwater Maintenance Division

Description of Purchase:

Request approval to increase the subject Single Source award to Vesta Sentinam LLC dba Custom Pump & Controls,
Inc. in the amount of $120,500.00 due to the need for additional parts (a new 38" discharge SS knife gate followed by a

new rubber duck bill check valve) and labor. The revised not-to-exceed award amount will be $196,108.00. Period of
service will be a one-time purchase.

Funding Source: 44102.153004.565050.008976.00000000.00000.0000000 — To be encumbered by Purchase Order.
Single Source Award To: Custom Pump & Controls, Inc.

Price Justification: See attachment

Total Award: $196,109.00 Requisition #: PWRS-500001-23

Attachments: Agency Memo, Supplier Quote, Previous Awards

Certification as to Single Source: James Carroll, Chief, Right of Way and Stormwater Maintenance Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Analyst: David Klages ' \Du\stglml:ﬁeeman. Chief
Procurement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works
Ed Ball Building

214 N. Hogan St., 10* floor
Jacksonville, FL 32202
www.coj.net

ONE CITY ONE JACKSONVILLE.

MEMORANDUM

Date: July 21, 2023

To: Dustin Freeman, Chief,
Procurement Division

Thru: Steven D. Long, Jr, P.E., Director, W 2
Department of Public Works " (;

-~

From: James Carroll, an
Right of Way and S aintenance Division

Subject: Request to Increase Award #55-13479-23
Vesta Sentinam LLC dba Custom Pump & Controls, Inc. - Childrens Way Check Valve

The Right of Way and Stormwater Maintenance Division of the Department of Public Works respectfully
requests an increase in the referenced award by $120,500.00 bringing the total amount of the award to
$196,109.00.

The increase for this project is due to additionat work that needs to be performed which includes a new 36"
discharge SS knife gate followed by a new rubber duck bill check valve — quote attached.

Work will be performed under an individual PO issued for the project and funding will be allocated from
44102.153004.565050.008976.00006000.00000.

If you have any questions, please feel free to contact Tim Smallwood, 904-255-4266.





CUSTOM PUMP & CONTROLS

<
o

CUSTOM PUMP & CONTROLS
Date: July 10,2023
QU OTE Quotation Numbar-RJ
To: City Of Jax Telephone: 904-625-1829

Estimated by; Randy Johnson
Reference/ Project; € Childrens Way

Aun.: James Carrol

* Shipment: In Stock

*  Pricing good for 30 days from date of quotation.

* Quoted F.0.B. our warehouse -Jacksonville, Florida.
*  Price does not include any taxes, which may apply,
* CPC Standard Terms and Conditions apply.

*  Payment Terms NET-30

BILL. OF MATERIAL
e QIY DESCRIPTION UNIT __ TOTAL

« New 36" discharge SS knife gate followed by a new rubber duck bill check valve

Price for items listed above

Applicable Tax , NOT INCLUDED
Freight, NOT INCLUDED
NIA; N/A
Total estimated project cost; $120,500.00

It 1s based on our evaluation and does not include material price increases or addiional labos and materials
Which may be required should unforeseen items anse or for items not spacifically noted within

Jacksonville - Tampa ~ Miami &) A 1840 River Oaks Rd
— Qustom Pumo & Conir Y Jacksonville, FL 37702





SINGLE SOURCE AWARD BID # §S-13479-23

Subject: Children's Way Pump Station Valve Replacement and Repairs

Department: Right of Way and Stormwater Maintenance Division

Description of Purchase:

Subject Single Source award to Custom Pump & Controls, Inc. was approved on 12/1/22 (PO-651545-23). Supplier is
asking that the name on the PO be changed to Vesta Sentinam, LLC dba Custom Pump and Controls due to a company
acquisition and name change dating back to June 24, 2022,

Request approval to change the name on the subject Single Source award from Custom Pump & Controls, Inc. to Vesta
Sentinam, LLC dba Custom Pump and Controls. Period of service will be a one-time purchase. Total estimated not-lo-
exceed award amount will remain unchanged at $75,609.00.

Funding Source: 44102 153004.565050.008976.00000000.00000.0000000 - To be encumbered by Purchase Order.
Single Source Award To: Vesta Sentinam, LLC dba Custom Pump and Controls

Price Justification: See attachment

Total Award: $75,609.00 Requisition #: PWRS-500001-23

Attachments: Agency Memo, Suppher Letter & W-9, Previous Award

Certlification as to Single Source: James Carroll, Chief, Right of Way and Stormwater Maintenance Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Analyst: Davitl Klages . . Dustin Freeman, Chief k

21 procurement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

-7 / 7, / 2023
WY R
4
Wi
ACTION OF AWARDING AUTHORITY DATE: L hnd ’/ 23
APPROVED / DISAPPROVED
Karen Bowling
OTHER Chief Administrative Officer
For: Mayor Donna Deegan
}ﬂé,.mf 5% Under Authority Of:
SIGNATURE OF AUTHENTICATION Executive Order No: 2023-02

FORM GB-113, Revised 12/2007





SINGLE SOURCE AWARD BID # 5$S-13479-23

Subject: Children’s Way Pump Station Valve Replacement and Repairs

Department: Right of Way and Stormwater Maintenance Division

Description of Purchase:

Recommend approval of a Single Source award to Custom Pump & Controls, inc. to replace the check valve and vertical
discharge pipe and to repair the restraints on the (KSP incorporated) pump station on Children's Way. Custom Pump &
Controls, Inc. is the only authorized supplier in Jacksonville for warranty replacementsirepairs on KSP Incorporated pump
controls. Period of service will be a one-fime purchase. Total estimated expenditure amount not to exceed $75,609.00.
Funding Source: 44102.153004.565050.008976.00000000.00000.0000000 - To be encumbered by purchase order.
Single Source Award To: Custom Pump & Controls, Inc.

Price Justification: See attachment

Total Award: $75,609.00 Requisition #: PWRS-500001-23

Attachments: Agency Memo, SS Justification Form, Supplier Letter & Quote

Certification as to Single Source: James Carroll, Chief, Right of Way and Stormwater Maintenance Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

CLO .

Analyst: David Klages

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS™

lé ,£~ S . DATE/‘;’-_/ // 20273
\MW ‘_@J_DQ
-

/—/
_—

ACTION OF AWARDING AUTHORITY oate: [ 1 [ror
APPROVED ‘/ DISAPPROVED
OTHER Brian Hughes .
e I tlicer
For: Mayor Lenay Curry

Under Authority ol

SIGNATURE OF AUTHENTICATION
Executive Orger o201 8-02

FORM GB-113, Revised 12/2007






SINGLE SOURCE AWARD BID # $SS-14434-23

Subject: SOFTWARE MAINTENANCE AND SUPPORT FOR VAB AXIA COMPUTER SOLUTIONS
(VALUE ADJUSTMENT BOARD’S RECORDS MANAGEMENT AND SCHEDULING SYSTEM)

Department: JACKSONVILLE CITY COUNCIL

Description of Purchase:

Recommend approval of a Single Source award to Pioneer Technology Group, LLC. for software
maintenance and support for VAB Axia Computer Solutions for the Jacksonville City Council. Period of
service is for three (3) years from October 1, 2023 through September 30, 2026. Total award expenditure
amount not-to-exceed $69,300.00 ($23,100.00/year).

Funding Source: This award is subject to appropriation by the City in the fiscal year beginning October 1,
2023. No funds have been appropriated to date. The City has no obligation for payment and work
hereunder is not authorized unless funds are appropriated for work herein. A written notification will be
provided in the event the funds are appropriated.

Single Source Award To: Pioneer Technology Group, LLC

Price Justification: See attachment
Total Award: $69,300.00 Requisition #: CCS$8-500156-23
Attachments: Agency Memo, Single Source Form, Supplier Quote

Certification as to Single Source: Margret M. Sidman, Director/Council Secretary

THE ABPVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Analyst: Olive Wallace-Cohen o demtan, Chief

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





MARGARET M. “PEGGY"” SIDMAN 117 West Duval Street

Director/Council Secretary City Hall, Suite 425
Office (904) 255-5133 Jacksonville, FL 32202

Fax {904) 255-5230
E-Mail: SIDMANP@COJ.NET
July 19, 2023

MEMORANDUM

TO: Dustin Freeman

Procurement Division a ! b

FR: Margaret M. Sidman, Director / Council Secreta
Jacksonville City Council

RE: Pioneer Technology Group, provider of Axia, Single Source Request FY 2023-2026

Pursuant to Chapter 126 of the Ordinance Code, the City Council solicits the approval of the contract award
for single source services for a software maintenance agreement for Axia computer solutions. This award
is subject to appropriation by the City Council in the fiscal year beginning October 1, 2023. The award is
for $69,300.00, of which the Duval County School Board, under the Florida Statutes, must reimburse two-
fifths of all Value Adjustment Board (VAB) expenditures at the end of the year.

Pioneer Technology Group implemented Axia, a records management system, for VAB to assist in
maintaining records and generating reports per the COJ’s Cash Handling Procedures, Public Records laws,
and Department of Revenue reporting requirements. VAB is a “mandated” function of local governments
pursuant to Florida Statues (Chapter 194). VAB reviews appeals from decisions made by the Duval County
Property Appraiser, and its jurisdiction includes appeals of property value assessments, exemption denials,
agriculture (greenbelt) classification denials, and portability appeals, among others.

The Axia software/system handles the online petition filing process, the complexities of Special Magistrate
scheduling, provides a communications platform with petitioners both before and after the hearing, and the
Interchange of information between the Property Appraiser’s Office, the Tax Collector, and VAB Office.
Axia has dramatically eased the VAB process and has ensured that statutory deadlines are met
appropriately. Further, the Axia system has built-in flexibility to accommodate differences among
individual customer operations. The system generates all state-required forms and has been approved for
County use by the Department of Revenue.

We appreciate your favorable consideration in approving the Pioneer Technology Group, provider of Axia,
Single Source request as the provider for continuing software maintenance services for the VAB for

FY2023-2026.

Please contact Heather Pelegrin, Assistant Chief - Value Adjustment Board, at 904.255.5177 or Margaret
M. Sidman, Director/Council Secretary-Jacksonville City Council at 904.255.5133, for additional
information and correspondence.

Thank you for your consideration in this matter.





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments.

L

Requesting Agency:

Office of the City Council

2.

Nature and/or description of the
requirement being reguested.

Identify each item, component or
service being procured. (Attach
quote/proposal);

Why does the City need these particular
goods or services?

The request is for continuation of a software maintenance
services agreement for the Value Adjustment Board’s records
management and scheduling system, Axia.

Provide a detailed justification as to
why the requested goods/services can
only be efficiently and effectively
procured through the recommended
Single Source vendor:

The Axia software/system handles the online petition fling
process, the complexities of Special Magistrate scheduling,
provides a communications platform with petitioners both
before and after the hearing, and the interchange of
information between the Property Appraiser’s Office, the
Tax Collector and VAB Office. Axia has greatly eased the
VAB process and has ensured that statutory deadlines are
met appropriately. Further, the Axia system has built-in
flexibility to accommodate slight differences among
individual customer’s operations. The system generates all
state-required forms and has been approved for County use
by the Department of Revenue,

4. Date of Request

7/27/2023

5.

Justification for Single Source, effective 01/2022

Summary of Market Research

[Provide a description of the market research performed, how it was performed, by whom, and market research

results. Please spell out acronyms.]

[ The VAB staff researched “advanced computer software” specifically for property tax appeals
management within the state. Staff polled various Florida counties that had purchased AXIA
specifically for VAB records management. After participating in a demonstration by AXIA, staff were
confident the system features, both functional and design, met the requirements (including accepting
alternative forms of payment and robust auditing features). The Axia product, by Pioneer Technology
Group (Pioneer), is the only software that has been created specifically for the Florida Value

Page 1





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

fﬁjustment Board process and is currenily being utilized in 72 Florida counties. With the current

implementation of Miami-Dade County, all the large and mid-volume counties in the state are using
Axia for property tax appeals management. ]

6. Other Documentation (Check and attach all that apply)
% Supplier Quote

v Single Source Memo signed by Director

L] Other [Click here to list other documentation. ]

Justification for Single Source, effective 01/2022 Page 2





. Pilone€er

. N TECHNDLOGY GROUP
-

A DIVISION OF CATALIS™
COURTS & LAND RECORDS. LLC

Catalis Court & Land

{formerly Pioneer Technology Group, LLC)
3025 Windward Plaza

Fairways I, Suite 200

Alpharetta GA 30005

United States

Bill Te

City of Jacksonville, FL

Attn: Kale Newsome

Accounts Payable Supervisor
117 West Duval Street, Suite 375
Jacksonville FL 32202

United States

To Be Billed On Sales Rep
10/1/2023 Tina Harvey
Qty Item
1 PTG_Software Maintenance_Axia

Axia Annual Software Maintenance
10/2023 through 09/2024

1 PTG_Software Maintenance_Axia
Axia Annual Software Maintenance

10/2024 through 09/2025

1 PTG_Software Maintenance_Axia
Axia Annual Software Maintenance

10/2025 through 09/2026

EST4130

Renewal Notice #EsT14130

TOTAL

3/23/2023

$69,300.00

Expires: 4/22/2023

Renewal Start Date Renewal End Date

10/1/2023 9/30/2026

Rate

$23,100.00

$23,100.00

$23,100.00

Subtotal

Total

Amount

$23,100.00

$23,100.00

$23,100.00

$69,300.00
$69,300.00

lof2





. Pilone€er

. N TECHNOLOGY GROUR
-

AR e Renewal Notice #EsT4130

(%atalis ?ourt & Land hnol G

(formerly Pioneer Technology Group, LLC)

3025 Windward Plaza P SIS
Fairways I, Suite 200

Alpharetta GA 30005

United States

| This is not an invoice. Payment is not due at this time. |

|
The software subscription/maintenance agreement is renewing soon and we are providing this quote
| with the renewal rates for your information.

I An invoice for the above services will be generated and sent to you on the start date listed above,
| unless we've otherwise heard from you, notifying us of any changes.

IR o
EST4130






SUBJECT: STATE ATTORNEY’S OFFICE, FOURTH CIRCUIT, CASE MANAGEMENT SYSTEM

BID #: ESC-0309-23 OPEN DATE: 2023-05-17
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMPETITIVE SEALED PROPOSAL SUPPLY CONTRACT - PERIOD OF

SERVICE WILL COMMENCE UPON EXECUTION OF CONTRACT AND CONTINUE UNTIL ACCEPTED AND
COMPLETED, WITH FIVE (5) ONE (1) YEAR WARANTY AND TURN-KEY SUPPORTS

AGENCY: FOURTH JUDICIAL CIRCUIT OF FLORIDA

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 44 NUMBER RECEIVED: 6 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to move forward to conduct demonstrations/interviews for evaluation of respanses with the three
(3) highest scoring responsive, responsible contractors, Spartan Technology Solutions, Karpel Solutions and 365Labs,
LLC. Below are the contractors with the following scering ranking peints.

Spartan Technology Solutions 88.00 points
Karpel Solutions 70.97 paints
365Labs, LLC 66.11 points

Attachments: Recommendation Memo, Bid Tabulation Sheet, Scoring Matrix, Terms and Conditions, Description of

Services
Analyst: /\"_I_‘g RESPECTFULLY SUBMITTERY

RUBEN OLA

USTIN FREEMAN, CHIEF

P MENT DIVISION

CONCURRENCE BY: Stephen Siegel, First Assistant State Attorney, Fourth Judicial Circuit

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION ____





BID TABULATION SHEET

TITLE: STATE ATTORNEY'S QFFICE, FOURTH CIRCUIT, CASE MANAGEMENT SYSTEM

BID NO: ESC-0309-23

A
=) & & (o]
- [+ o 2 &
L) v «QI
OPEN DATE: MAY17, 2023 S° & db“c:o“" Qo\\‘-&y Qo"J’ Q,g?s\
3 & & \a X 7
PURCHASING ANALYST: RUBEN OLA Q,af” & v'-‘\«fa°\'° & & . &°
<& > A & ) &
NO. INVITED: {44) No. Received: (6) No Bids: (0} « & & <2 &
RECORUDED BY: M. PIERCE, BID ANNOUNCER: B, KEMP
STATE ATTORNEY"S OFFICE, FOURTH CIRCUIT, CASE MANAGEMENT SYSTEM (INCLUDES
DATA CONVERSION, IMPLEMETATION AND TRAINING) $829,850.00 $491,800.00 $542,198.00 $777,000.00 $1,378,000,00
TOTAL WARRANTY AND SUPPORT FOR YEARS 1 70 5: $1,216,250.00 $1,356,784.00 $774,900.00 $2,310,000.00 $600,000.00 $394,800.00
s f T
SYSTEM AND TOTAL WARRANTY AND SUPPORT FOR YEARS 1 TO 5): $2,046,100.00 $1,848,584,00 $1,317,098.00 $3,087,000.00 $1,978,000.00
ITEM RO. DESCRIPTION POINTS
FORM 1 - PRICE SHEET (TOTAL SOLUTION PRICE (WARRANTY, AND
SUPPORT) (The contractor submitting the lowest cost to the City shall
receive the maximum number of points for cost, 60 points. Each
subsequentially higher cost shall be divided into the lowest cost
L received and the products score % will be multiplied by the maximum = e L LA Lils Eekls LS )
points available to render the points.)
Score = (Lowest BidThe Bid) X 60)
SUPPLIERS EXPERIENCE
a) Resume of project manager/lead
g b) References for a minimum of two (2) successful prosecutor oriented Ly ihil AL iy Ll LAl e
case management systems,
INSTALLATION AND PROJECT WORK PLAN
Plan should include scheduteltasks, milestones, ¢t ication plan,
3 quality control plan, and training. 20 18.33 8.33 16.67 19.67 6.67 0.00
JSample installation tracking spreadsheat
Totatl Points 100 70.97 66.11 88.00 63.29 53.63 0.00
FORM 3 (PROJECT REFERENCES): v v v v v s
FEDERAL FORM 1 & 2: g v v v v
CONFLICT OF INTEREST: s ' v v '
ADDENDUM (S ) (1,2,3) 12 123 1,23 1,23 1

COMMENTS:

Awaiting Demo

Awaiting Demo

Awalting Memo

Supplier Proposal
total amount
$394,800.00 did not
bid on all items






SCORING MATRIX ESC-0309-23
STATE ATTORNEY'S OFFICE, FOURTH CIRCUIT, CASE MANAGEMENT SYSTEM

OVERALL (TOTAL

20 Poi RANKS
Total Points 60 Points 20 Points - 0 Points POINTS (100)
Criteria FORM 1 ~ PRICE SHEET (TOTAL SOLUTION PRICE SUPPLIERS EXPERIENCE INSTALLATION AND PROJECT
(WARRANTY, AND SUPPORT) (The contractor submitting |a) Resume of project managerf/lead |WORK PLAN
the lowest cost to the City shall receive the maximum b) References for a minimum of two |Plan should include
number of points for cost, 60 points. Each subsequentially |(2) successful prosecutor oriented  [schedule/tasks, milestones,
higher cost shall be divided into the lowest cost received |case management systems. communication plan, guality
and the products score % will be multiplied by the control plan, and training.
maximum points available to render the points.) Score = Sample installation tracking
{Lowest Bld/The Bid) X 60) spreadsheet
KARPEL SOLUTIONS 2.00
Reviewer 1:Baggett/King 38.64 10.00 20.00 68.64
Reviewer 2:Namilla 38.64 12.00 15.00 65.64
Reviewer 3: Siegel 38.64 20.00 20.00 78.64
Average 38.64 14,00 18.33 70.97
365Labs, LL.C 1.00
Reviewer 1:Baggett/King 42.78 16.00 0.00 57.78
Reviewer 2:Namilla 42.78 10.00 5.00 57.78
Reviewer 3: Siegel 42.78 20.00 20.00 82.78
Average 42.78 15.00 8.33 66.11
OGY
[P 0
Reviewer 1:Baggett/King 60.00 15.00 20.00 95.00
Reviewer 2:Namilla 60.00 14.00 20.00 94.00
Reviewer 3: Siegel 60.00 5.00 10.00 75.00
Averaﬁe 60.00 11.33 16.67 88.00
| SOFTWARE.11C 4.00
Reviewer 1:Baggett/King 25.62 20.00 20.00 65.62
Reviewer 2:Namilla 25.62 14.00 19.00 58.62
Reviewer 3: Siegel 25.62 20.00 20.00 65.62
Average 25.62 18.00 19.67 63.29
SGS TECHNOLOGIE 5.00
Reviewer 1:Baggett/King 30.96 10.00 10.00 59.96
Raviewer 2:Namilla 39.96 6.00 5.00 50.96
Reviewer 3: Siegel 39.96 5.00 5.00 49.96
Average 39.96 7.00 6.67 53.63
PORFIRIO SPERANDO! 6.00
Reviewer 1:Baggett/King incomplete bid amount 0.00 0.00 0.00
Reviewer 2:Namllla incomplete bid amount 0.00 0.00 0.00
Reviewer 3: Siegel incomplete bid amount 0.00 0.00 0.00
Average incomplete bid amount 0.00 0.00 0.00






Fourth Judicial Circuit
Clay * Duval * Nassau
(904) 255-2500

311 West Monroe Street
Jacksonville, Florida 32202
www.saodth.com

MELIssA W, NELSON
STATE ATTORNEY

July 13, 2023

Dustin L. Freeman, Chief of Procurement
Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

RE: ESC-0309-23

Dear Mr. Freeman:

The State Attorney’s Office has reviewed bids submitted in response to RFP ESC-0309-23. Our
office believes demonstrations from the three (3) highest scoring responsive, responsible
bidders are necessary to complete the evaluation process. Those bidders are Karpel, Solutions,
Spartan Technology Solutions, and 365 Labs, LLC. I would recommend no more than 45
minutes to one hour for each presentation. I understand that will need to be scheduled to

accommodate the CSPEC as well.

Sincerely,

. “:-nf‘ QS

Step'i'.len Siegel
First Assistant State Attorney
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BID NO. ESC-0309-23

REQUEST FOR PROPOSAL

STATE ATTORNEY'S OFFICE, FOURTH CIRCUIT, CASE MANAGEMENT SYTEM
For
City of Jacksonville, Florida

SECTION1
(Specific Information Regarding this RFP)

Introduction

The City of Jacksonville ("Buyer”) intends to hire one or more firms (Bidders) to provide the services
described in Section 1.2 of this Request for Proposal (“RFP”). Persons interested in submitting a response to
this RFP (a “Response”) should carefully review this RFP for instructions on how to respond and for the
applicable contractual terms. This RFP is divided into the following sections:

Section 1 Specific Information Regarding This RFP
Section 2 General Instructions

Section 3 General Terms and Conditions of Agreement
Section 4 Description of Services and Deliverables
Section 5 Program Requirements

Section 6 General Terms and Conditions

Section 7 Instructions for responding to the RFP

Attachment A Response Format
Attachment B Evaluation Criteria
Attachment C  Equal Business Opportunity Program {Encouragement Plan)
Attachment D Service Contract
Attachment E  Disqualified / Probationary Suppliers List
Attachment F  Indemnification
Attachment G Insurance Requirements
Attachment H Protest Procedures
Attachment Federal Funding Provisions
Fed Form 1-Certification Regarding Debarment, Suspension, and Other
Responsibility Matters Primary Covered Transactions
Fed Form 2-Certification Regarding Lobbying

Form1 Price Sheet

Form 2 Conflict of Interest Certificate
Form 3 Project References

Form 4 No Bid Form

In the event of conflicting provisions, the following sections of this RFI* will have priority in the order
listed: Section 1, Section 4, Section 2, Section 3, the Attachments, and the Forms.

Scope of Services.
The services sought under this RFP are generally described as follows: The State Attorney’s Office, Fourth

Circuit (SAQO), in conjunction with the City of Jacksonville (COJ) is currently accepting bids to obtain a case
management system as outlined in the bid documents provided. The purpose of this bid invitation is to obtain
information about your firm and its ability to provide these iterns and to obtain pricing commitments for the
case management system as listed in the RFF, see Section 4.

Term of Agreement.
The term of the agreement will commence upon execution of the Contract and will continue until the

project has been successfully completed and accepted by the Project Manager or designee of The State
Attorney’s Office, Fourth Circuit (SAQO). The contract is subject to early termination as set forth elsewhere in
this RFP.
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Minimum Vendor Requirements
Contractors must satisfy the following minimum requirements in order to have their Responses evaluated.

By submitting a Response, Contractor warrants and represents that it satisfies these requirements. Failure
to meet these requirements will result in the Response not being evaluated and being rejected as non-
responsive:

a) The Contractor shall provide all business licenses required by local, state, and federal law as applicable.

b) Contractor shall provide a list (Form 3-Project References) for a minimum of two (2) successful
prosecutor-oriented case management system deployments. Include the name of the agency, agency’s
contact name, phone number, and e-mail address, quantity, and scope of the project.

¢) Provide resume of project manager/lead.

Equal Business Opportunity Program.

Itis an official policy of the City of Jacksonville to encourage the maximum participation of Jacksonville Small
and Emerging Businesses (JSEBs) in its contract awards based upon availability. To participate as a JSEB on
Buyer projects, a company must be certified as a JSEB with the City’s Equal Business Opportunity Office.

This RFP and the resulting Contract are subject to requirements of the Equal Business Opportunity Program
Encouragement Plan, which is fully described on Attachment C to this RFP.

Contractors may contact Buyer’s Equal Business Opportunity Office at 904-255-8840 or find the JSEB
directory on Buyer’s website. Please contact the Contact Person identified in Section 1.12 if you are uncertain
of Buyer’s website address or if you experience problems accessing it.

Documents Available for Inspection.
N/A

Federal Funds.
Federal funds will be used as part of this solicitation.

Pre-Propoesal Meeting.
N/A

Response Due Date.
The deadline for submitting responses to this RFP is May 3, 2023, 2:00pm. Please see Sections 2.3 and 2.4 for

more details.

Response Delivery Location.
Responses must be delivered to the following location:

City of Jacksonville
Procurement Division
Attention:; Bid Room

214 N. Hogan Street, Room 105
Jacksonwville, Florida 32202

Response Opening.
Responses received shall be publicly announced and recorded at 2:00 PM on the Response Due Date in

meeting room #110, 1st Floor, Ed Ball Bldg, 214 N. Hogan Street.
Contact Person.
If any questions arise during the request for proposal period of this Project, contact Ruben Ola, Purchasing

Analyst Procurement Division, at RubenO@coj.net.

Please refer to Section 2.9 for further information on who may and may not be contacted regarding this RFP.
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All copies are to be placed in a sealed package. The outside must be marked with (i) the RFP title
and number, and (ii} Contractor’s name, address, contact person, and telephone number.

It is the sole responsibility of each Contractor to assure all copies are EXACT duplicates of the original
Response. Photocopies or CD copies will be used for the purpose of evaluating the Responses. Any
information contained in the original Response which has not been transferred to the CDs or

photocopies will NOT be considered. The original document will be used solely for official record
keeping and auditing purposes.

Evaluation of Responses.

A.

Buyer will determine the qualifications, interest and availability of Contractors by reviewing all
Responses and, when deemed necessary in the sole discretion of Buyer, by conducting formal
interviews of selected Contractors.

Before making an award, Buyer reserves the right to seek clarifications, revisions, and information it
deems necessary for the proper evaluation of Responses. Failure to provide any requested
clarifications, revisions or information may result in rejection of the Response.

Buyer reserves the right to accept or reject any and all Responses, or separable portions thereof, and
to waive any minor irregularity, technicality, or omission if Buyer determines that doing so will serve
Buyer’s best interests. Buyer may reject any Response not submitted in the manner specified by the
RFP.

Award of Contract.

A.

The process for contract award is set forth in Jacksonville Ordinance Code Sections 126.204.
Generaily, Buyer will award the Contract to the responsible and responsive proposer whose
Response is determined in writing to be the most advantageous to the City of Jacksonville, based
solely on the relative importance assigned to price and of the criteria set forth in Attachment B. The
award may be contingent on the outcome of direct negotiations under Section 126.201(d}(4) and
126.201(n), Ordinance Code. 1f an agreement cannot be reached with the highest ranked Contractor,
Buyer reserves the right to make an award to the next highest ranked Contractor or subsequent
Contractor(s} until an agreement is reached.

Buyer may make an award within sixty (60) days after the date of the Responses are due, during
which period the Responses shall remain firm and shall not be withdrawn. Any Response that
expresses a shorter duration may, in Buyer's sale discretion, be accepted or rejected. If award is not
made within sixty (60) days, the Response shall remain firm until either the Contract is awarded or
Buyer receives from Contractor written notice that the Response is withdrawn. [Note: Withdrawal
of a Response may be requested within 72 hours (excluding State holidays, Saturdays and Sundays)
after the date and time Responses are due. Buyer will not accept an amended Response after the
date and time Responses are due.]

Except as may otherwise be expressly set forth in the RFP, Buyer intends to award one contract, but
reserves the right to enter into a contract with multiple Contractors or to reject all Responses,

Based on the evaluation results, Buyer shall electronically post a notice of intended award at Buyer's
website. Please contact the Contact Person if you are uncertain of Buyer’s website address or if you
experience problems accessing it. Any person who is adversely affected by the decision shall file with
Buyer a notice of protest in accordance with the Protest provisions of the RFP. Buyer does not intend
to provide tabulations or notices of award by telephone.

Terms of Agreement. After award to the successful Contractor, Buyer and Contractor will promptly enter
into a written agreement (the “Contract”) incorporating the terms of the RFP, the successful Response, and
other terms and conditions as may be agreed to between the parties. To the extent the Response contains
exceptions to or modifications of the RFP, such exceptions or modifications are stricken unless Buyer
affirmatively accepts the exceptions or modifications in the Contract. The Contract will be substantially in
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Section 4
Description of Services and Deliverables

I. SCOPE OF WORK:

The services sought under this RFP are generally described as follows: The State Attorney’s Office, Fourth
Circuit (SAQ), in conjunction with the City of Jacksonville (COJ) is currently accepting bids to obtain a case
management system as outlined in the bid documents. The purpose of this bid invitation is to obtain
information about your firm and its ability to provide a case management system and to obtain pricing
commitments for the case management system as listed in the RFP.

II. BACKGROUND:

The State Attorney’s Office, Fourth Circuit, is the main prosecuting authority for the State of Florida in the
Fourth Judicial Circuit. The Fourth Judicial Circuit consists of Nassau, Clay, and Duval counties in Florida.
The SAO employs approximately 330 employees, which includes 120 Assistant State Attorneys. The case
management system is intended to aid in the prosecution of case referrals. Each participant in process, from
clerical staff who input defendant demographics to Assistant State Attorneys who file criminal charges
through our system, will be trained and utilize the system daily. Each year, the SAO receives between 60,000
and 70,000 case referrals. The SAQ uses a case management system. There are approximately 4 million
records in our current case management system.

III. REQUIRED EQUIPMENT:

Goals of our project are to: (1) continue to progress toward a paperless and fileless environment, (2)
enhance efficiency through automated workflows, and (3) build a quality user experience.

For each of the items 1 - 18 including all sub items, please note the following for each to state the level of
compliancy within your proposed solution.

¢ C- Proposed system complies with requirement.
® NC - Proposed system does not comply with requirement and cannot/will not be modified.

e ALT - Proposer recommends an alternative no-cost way to meet requirement. Proposer must
provide an explanation in the "Comments" column.

¢ MOD - Proposed system requires software modification or third-party software to comply with
requirement. Please provide an explanation in the Comments column and list additional costs,
cross-referencing the requirement in the CostProposal.

New system should include, but is not limited to:
1. Technical Environment and Support

a. Solution meets all Criminal Justice Information Services requirements for data
encryption and encrypted connections for data transport with multiple levels of
security to access system and authentication.

Solution provides back-up of data which is kept in different locations.

Data is owned by the SAO.

Data is stored on servers located in the United States, subject to US laws.

Data will be furnished to the SAO upon request in the event the SAO and vendor
terminate their business in accordance with the service agreement,

Solution is SQL based.

L =St =

n

23





BID NO. ESC-0309-23

2. Data Conversion

d.

b.

Implementation includes conversion of and import of legacy data from current case
management system.
Legacy data to be readable and useable within solution.

3. Integration and Interfaces

a.
b.

C
d.
e.

Ability to interface with e-filing system used by the State of Florida

Ability to interface with Microsoft Office products including integration with
Microsoft Outlook calendar where appropriate.

Compatibility with Adobe Acrobat Pro.

Potential for interface with Clerk of Court and local police departments.
Potential to interface with current SAO data dashboard -
SAO4thdatadashboard.com

4. Customization

poow

Ability to customize solution to meet specific needs of the SAO.

Ability to customize solution for units, divisions, and user groups.

Ability to add fields and tables as needed.

Ability of system administrators to create and modify noneditable custom case titles
and headers.

Ability of system administrators to modify screens to customize labels and data
shown.

5. Workflows and automation

Ability to create complex automated workflows processes.

Ability to automate complex processes that govern how routine business activities
are performed.

Ability to create automatic customized email notifications and pop-ups through
workflow processes.

6. System Management

oW

e oA
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Ability to access and view the case management system,

Ability to access and utilize the case management system remotely on mobile or
other wireless device at any location.

Ability to support multiple sessions within the same browser.

Ability for drop down lists on fields where applicable.

Ability to create multiple views with partitioning of data and fields available.
Ability to create mandatory fields on data entry screens, which are customizable by
divisions and functional area.

Define various types of users with varying levels of security and access.

Ability to exclude (lock out) users at a specific case or name level.

Ability to validate data and prompt user to complete any required fields not
completed at the save point while retaining data entered prior.

Ability to lock sensitive fields based on user permissions.

7. Records Management

a.

b.

Ability to archive and retrieve closed files, and associated data and documents, in
an easy and efficient manner.
Ability to automate retention policies.

8. Maintenance, support, and training

a.

Initial training with administrators and users.
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Continued support for system issues, including modifications.
Provide regular updates to software.
Provide formal process for product upgrade/ issue requests.

Provide business hours technical support as well as on-call support for critical
incidents.
Provide custom report and document writing services.

9. Search, query and development

a.

Ability to search by any party on a case, file date, disposition date range, assigned
attorney, hearing type, filter open/closed/all cases, document type filed, or another
search field.

Customer ability to query data.
Customer ability to develop custom reports, forms, and documents.

10. Case Management

Ability to manage all case data in a paperless file management system.

Ability to store data pertaining to the arrest though the final disposition and
sentencing saved according to data retention schedules.

Module for managing victims and witnesses.

Ability to track diversion and specialty court requirements.

Ability for system to automatically number all files, with a user-defined numbering
system.

Ability to maintain general and private notes on each case/matter.

Ability to limit and preferably eliminate redundant data entry.

Ability to manage Public Records Requests per Chapter 119, F.5.

11. Discovery management

Specific segment dedicated to discovery.

Ability to record receipt and processing of discovery requests electronically.
Ability to add Bates's stamping, redacting, and indexing features to expedite
process.

Ability to record and produce e-discovery with receipt, tracking, and download
confirmation ability.

12. Victim / Witness Management

a.

b.

Specific segment dedicated to managing victims and witnesses including contacts,
restitution, etc.

Ability to streamline data collection for reporting data for victim grants.

13. Name Management

a.

b.

Provides a unique identifying number for each individual allowing for alias
attached to that unique number.

Ability to provide a means of alerting user of duplicate names, address, businesses
etc., at data entry and have the ability to merge duplicate records as needed.

14. Calendaring/ Assignment Management

Ability to manage contacts, documents, notes, tasks, emails, and calendar events.

Ability to calendar for multiple people and cross-access for all department
members.

Ability to calendar for sirnultaneous calendaring for multiple cases, schedule
entries, and upcoming court appearances.

Ability to enter filing deadlines with calculation of deadline.
25
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e. Provide customized views for calendars and interactive ability to enter entry of
docket notes in cases on docket.

f. Ability to provide a segment specific to court only events.
15. Task Management

a. Ability to schedule current and upcoming tasks, prioritize, receive alerts, assign
tasks, and ability to track progress of projects/files.
b. Ability to auto add tasks based on entry of events, calendar events, etc.

16. Document/Forms Management

a. Ability to manage documents in a manner compatible to a paperless file
management system.
Allow for the implementation or creation of digitized documents.

Ability to categorize, search, and preview all decuments (PDF, Word, Excel, JPEG,
digital, and any format of document).

Ability to redact, maintain document versions, and save originals.

Ability to convert documents to PDF format.

Ability to OCR all document formats saved in the file system.

Ability to add bates numbers to all formats of documents.

Ability to add custom stamps to documents.

Ability to generate batch letters, forms and other documents and populate forms
while applying logic to pull appropriate data from any field within the file
management system.

oo
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17. Report Management

a. Ability to run various reports for criminal, civil, claims, and general legal matters.

b. Ability to run various reports from different points of system including case reports,
section reports, name reports, calendar reports, statistical, performance
measurement, and system reports

C. Provides general system reports with solution.

d. Ability to track data collection for specific grant reporting.

e. Ability to track pending cases.

f. Ability to create customized reports.

g. Ability to create interactive reports.

h. Ability to generate financial reports (claims, restitution, DPA revenues).

18. Email/ Communications Management

a. Ability to link emails to the file, sync calendars and tasks, pull and update court
dates and integrate with Outlook. Ability to send email through solution auto saved
to case file.

b. Ability to send and receive text messages through case file to all relationships
associated with the case.
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IV. INSTALLATION SERVICES AND QUALITY ASSURANCE

Supplier shall provide installation and implementation services for the described.

V. PROJECT MANAGEMENT

Provide evidence of the ability to install and implement a case management system consistent within the
principles of the Federal Bureau of Investigation’s Criminal Justice Information Services (CJIS) security
parameters. If the supplier has installation certified/ trained documentation, provide that material.

Supplier shall provide a project manager for implementation, installation, and integration of the case
management systern.

Supplier project manager shall:

1. Be the single point of contact for the project.

2. Be available to answer questions and provide consultation, including installation inspection, if

required, to verify that the installation of the systems being installed in accordance with

manufacturer design and specification.

Perform updates to the schedule/installation work plan. {As noted in requirements section)

4. Conduct regular reoccurring meetings including kick off, updates etc. installation, schedule, update,
and other meetings with stakeholders.

«

A. Documentation

The Installations shall be documented on the required “Installation Tracking Spreadsheet” (ITS} and shall
have a minimum of the following information.

B. Installation and Work Plan

Supplier shall submit detailed installation work plan and schedule.

Describe how your firm shall manage the installation, quality test, document (include a sample installation
tracking sheet) and deliver each apparatus with the Cradlepoint solution.

1. Include a schedule/task (work breakdown structure aka WBS), milestones, communication plan, quality
control plan, and training
2. Please include additional project implementation and coordination information that is applicable. i.e.,
previous deployments etc.
a. This item required in the evaluation criteria.

VL. WARRANTY AND SUPPORT SERVICES

Vendor agrees to abide by standard warranties applicable to the industry. Vendor will provide consistent support
services as part of the implementation and use of the case management system.
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Attachment A - Response Format

To maintain comparability and facilitate the evaluation process, Responses shall be organized in the manner set forth
below. Tab delineations for each of the five sections would be helpful.

1) Title Page: Include RFP Title, RFP Number, Contractor’s full name, address, phone number.

2) Cover Letter: Include the following:
¢ Date of Letter.
s RFP Title and Number.
e Contractor’s full name, address, and phone number.

» Names of the persons who will be authorized to make representations for the Contractor, their titles,
addresses (including email address) and telephone numbers.

s Contractor's Federal Employer ID Number.

* Acknowledgement that (i) the Response is based on the terms set forth in the RFP and all amendments
thereto posted on Buyer's website as of the date of the Response, and (ii) the Contractor will be
responsible for monitoring Buyer's website for subsequent amendments and for either maintaining,
amending, or withdrawing the Response prior to the Response Due Date based on those subsequent
amendments.

¢ Signature of Authorized Representative.
3) Required Forms, Attach all forms identified in Section 1 or in Attachments C or F, each signed by an authorized
representative. Examples of the forms that may be required include:
#  Price Sheet. (Form 1)
s Conlflict of Interest Certificate. (Form 2)
s Project References. (Form 3)
¢ Equal Business Opportunity Program Forms (if required, in Attachment C).

4) Proof of Minimum Requirements. Responses will ONLY be accepted from companies meeting the
minimum requirements in Section 1.4 of the RFP. Contractor must provide clear documentation on Company
letterhead with a maximum of 2 pages of how the minimum requirements will be met.

5) Statement of Qualifications. This portion of the Response will be used to provide the information Buyer
needs to evaluate how well the Contractor meets the criteria listed in Attachment B - Evaluation Criteria.
Failure to provide adequate information on any criterion will result in lower scores and could result in
rejection of the Responge as non-responsive. Please divide this portion of the Response into subsections that
correspond to each of the listed criteria.
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Attachment B
Evaluation Criteria

Evaluation shall determine qualifications, interest, and availability by reviewing all written
responses received that express an interest in performing these services, and when deemed
necessary, by conducting formal interviews of selected respondents that are determined to be best
qualified based upon the evaluation of written responses. The determinations shall be based upon
the following criteria, and respondents are requested to provide, as a minimum, the information
listed under each criterion. Failure to provide adequate information on any criterion will result in
lower scores and could result in rejection of the proposal as non-responsive. The response to each of
the criterion will be evaluated relative to the other responses received and awarded a score of 1
through 10 points. Respondents are encouraged to arrange their responses in a format that will offer
ready review and evaluation of each criterion. Please note that 100 points is the maximum total.

Evaluation Criteria Max. Points

1. FORM 1 - PRICE SHEET (TOTAL SOLUTION PRICE
(WARRANTY, AND SUPPORT) (The contractor submitting the
lowest cost to the City shall receive the maximum number of
points for cost, 60 points. Each subsequentially higher cost shall
be divided into the lowest cost received and the products score 60
% will be multiplied by the maximum points available to render
the points.}

Score = (Lowest Bid/ The Bid) X 60)

2. SUPPLIERS EXPERIENCE
* Resume of project manager/lead 20
*» References for a minimum of two (2) successful prosecutor
oriented case management systems.

3. INSTALLATION AND PROJECT WORK PLAN
Plan should include schedule/ tasks, milestones, communication
; . 20
plan, quality control plan, and training.
Sample installation tracking spreadsheet

TOTAL POINTS 100

FORM 1 - PRICE SHEET. TOTAL SOLUTION PRICE (EQUIPMENT, WARRANTY, AND
SUPPORT) (60 Maximum Points)

Description: Supplier shall provide pricing as described on the “Form 1 Price Sheet”. The
prices shall include all profit, taxes, benefits, travel, and all other overhead items.

SUPPLIERS EXPERIENCE (20 Maximum Points)

Description: Provide a list/information:
Resume of project manager/lead.

Supplier to provide information of a minimum of two (2) successful prosecutor-oriented case
management systems (Form 3). Include the name of the Agency, Agency’s contact name,
phone number, e-mail address, quantity, and scope.
a. At Minimum include the following information:

i. Reference Agency Name

ii. Reference Agency Contact Person Name
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iii. Reference Agency Contact Person Name Phone and Email Address
iv, Quantity of devices installed
v. Scope of project

The COJ or its designee will be contacting the agency to receive feedback on Supplier’s
performance. Procurement will also review all documentation submitted for each Contract.
Describe general ability to bring about a successful outcome under the firm's direction.

INSTALLATION AND PROJECT WORK PLAN (20 Maximum Points)
Description: An installation and project work plan.

The submittal should describe your firms project plan for implementing the case management
system.

Include a schedule/task milestones, communication plan, quality control plan, and training.
Include a sample installation tracking spreadsheet

Please include additional project implementation and coordination information that is
applicable. i.e., previous deployments etc.
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Fourth Judicial Circuit
Clay * Duval * Nassau
(904) 255-2500

311 West Monroe Street
Jacksonville, Florida 32202
www.sao4th.com

MELIssa W. NELSON
STATE ATTORNEY

July 13, 2023

Dustin L. Freeman, Chief of Procurement
Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

RE: ESC-0309-23

Dear Mr. Freeman:

The State Attorney’s Office has reviewed bids submitted in response to RFP ESC-0309-23. Our
office believes demonstrations from the three (3) highest scoring responsive, responsible
bidders are necessary to complete the evaluation process. Those bidders are Karpel, Solutions,
Spartan Technology Solutions, and 365 Labs, LLC. I would recommend no more than 45
minutes to one hour for each presentation. I understand that will need to be scheduled to

accommodate the CSPEC as well.

Sincerely,

Stephen Siegel
First Assistant State Attorney





Ola, Ruben

From: Siegel, Stephen

Sent: Thursday, July 13, 2023 5:30 PM

To: Ola, Ruben

Ce: Leslie-Burney, Annette; Wallace Cohen, Olive
Subject: RE: SAO4th

Attachments: SAQ.pdf

From: Ola, Ruben <RubenO@coj.net>

Sent: Thursday, July 13, 2023 5:17 PM

To: Siegel, Stephen <SSIEGEL@coj.net>

Cc: Leslie-Burney, Annette <ABurney@coj.net>; Wallace Cohen, Olive <OWCohen@coj.net>
Subject: RE: SAO4th

Good Afternoon Steve,

| coordinated with my supervisor about the request conducting demonstrations/interviews and recommended we need
to do it with the three (3) highest scoring responsive, responsible bidders. We need to revise the memo to include also
the schedules for how long(hours) is allotted for each contractor’'s demonstrations.

Thanks,

Ruben Ola, Purchasing Analyst

City of Jacksonville

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno@coj.net

One City. One Jacksonville.

From: Siegel, Stephen <SSIEGEL@coj.net>
Sent: Thursday, July 13, 2023 8:52 AM
To: Ola, Ruben <RubenQ@coj.net>
Subject: RE: SAO4th

Please let me know if this is sufficient,





From: Ola, Ruben <RubenOQ@coj.net>
Sent: Wednesday, July 12, 2023 5:56 PM
To: Siegel, Stephen <SSIEGEL@coj.net>
Subject: RE: SAO4th

The memo need to address the Chief Procurement and request CSPEC that the agency is requesting to conduct formal
interviews to selected contractor(s).

Thanks,

Ruben Ola, Purchasing Analyst

City of Jacksonville

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno@coj.net

One City. One Jacksonwville.

From: Siegel, Stephen <SSIEGEL@coj.net>
Sent: Tuesday, July 11, 2023 2:30 PM

To: Ola, Ruben <Ruben0@coj.net>
Subject: SAO4th

We have completed are review on this end and await next steps.

Stephen Siegel

First Assistant State Attorney

S  State Attomney's Office, 4th Circuit

I8 311 W. Monroe St. - Jacksonville, FL 32202
O: (904) 255-2933 C: (504) 832-3598

500"







SUBJECT: SERVICES FOR CHILDREN, YOUTH, AND THEIR FAMILIES
BID #: ESC-0351-23 OPEN DATE: 5/24/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - August 1, 2023 through May 31, 2024 with three (3) one
(1) year renewal options

AGENCY: Kids Hope Alliance

BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria

NUMBER OF BIDS INVITED: 245 NUMBER RECEIVED: 56 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the highest scoring responsive, responsible providers listed in Exhibit 1, as a
result of negotiations for the Services for Children, Youth, and their Families. Period of service will be for 10

months from August 1, 2023 through May 31, 2024, with three (3) one (1) year renewal options. The total award
expenditure for the initial period is not-to-exceed $8,736,132.00.

All applicants received the minimum score of 70%, however, due to funding constraints, only contractors who
received a score above 89% are being offered funding at this time. If additional funding becomes available,
applicants scoring below 88% may be considered for future funding. Also, Boys and Girls Club of Northeast
Florida responded to the incorrect RFP and will not be funded.

Funding Sources:

ESP- Special Needs: 10901.181001.582001.000000.00000459.00000.0000000. $2,422,140.00

ESP- Early Learning: 10901.181001.582001.000000.00000458.00000.0000000. $966,742.00

ESP- Juvenite Justice: 10901.181001.582001.000000.00000457.00000.0000000. $1,769,236.00

ESP- Pre-Teen/Teen: 10901.181001.582001.00000¢.00001824.00000.0000000. $3,578,014.00

To be executed by formal contract through the Office of General Counsel and process by purchase order releases

ANALYST: - e - WhrrespECTFULLY SUBMITTED A\-"S.L
‘Jliv€ Watlgce-Cohen I!aili'i EMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Michael Weinstein, CEQ, Kids Hope Alliance

Attachments ~Recofimendation Memo, Exhibit 1, Previous Award

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






MEMORANDUM

TO: Dustin Freeman, Chief of Procurement

FROM: Saralyn Grass, Chief Executive Officer
Kids Hope Alliance (KHA)

W

CC: Kenneth Darity, Chief Programs Officer

"\{ ot

e

KIDS HOPE ALLEANCE

SUBJECT: Request for award for BID # ESC-0351-23, Services for Children, Youth, and their Families

DATE: July 20, 2023

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political subdivision
and municipal corporation existing under the laws of the State of Florida (“KHA”) respectfully requests the

following:

KHA has completed negotiations with applicants for BID ESC-0351-23, Services for Children, Youth,
and their Families, and is requesting approval to award contracts to the fifty-two (52) providers that scored
above 89% according to the KHA goal area indicated within their applications listed in Exhibit 1, ESC-
0351-23 Funding Recommendations (10 month) FY 2023-2024, attached. One agency responded to the
incorrect RFP and will not be funded. Eleven (11) applicants scored below the 89% threshold for available

funding.

All applicants scored a minimum of 70%, however, KHA had limited funding available to award for BID
ESC-0351-23. After allocating funds to those applicants scoring above 89%, available funds were
exhausted. If additional funds become available, applicants scoring below 89% may be considered for
future funding.

The initial term of the contracts shall be from August 1, 2023 through May 31, 2024 (10 months) with up to
three (3) additional one-year terms. The total funding for Year I (10 months) shall be $ 8,736,132.00.

The total funding for Year 2 (12 months) shall be $ 10,398,879.00.

Upon approval of this request, contracts will be executed by the City of Jacksonville Office of General Counsel.
KHA anticipates funding as follows:

Account Name Fund | Center | Account | Project | Activity Interfund | Future Amount

ESP- Special Needs 10901 | 181001 | 582001 [ 000000 | 00000459 | 00000 0000000 | $2,422,140.00
ESP- Early Learning 10901 | 181001 | 582001 [ 000000 | 00000458 | 00000 0000000 |§ 966,742.00
ESP- Juvenile Justice 10901 | 181001 | 582001 [ 000000 | 00000457 | 00000 0000000 [ $1,769,236.00
ESP- Pre-Teen/Teen 10901 | 181001 | 582001 [ 000000 | 00001824 | 00000 0000000 | $3,578,014.00
Total Funding $8,736,132.00

Attachment(s):

For additional information, please contact Kenneth Darity at (904) 255-4422 or KDarity{@coj.net.

Cc:

1095 A. Philip Randolph Blvd., Jacksonville, FL 32206 | (904) 255-4400 | Fax: (904} 255-4502

Exhibit 1: ESC-0351-23 Funding Recommendations (10 month) FY 2023-2024

Olive Wallace-Cohen, Purchasing Analyst

Jessica Pitts, Director, Finance

Joyce Watson, Director, Administration, Contracts, and Purchasing






Exhibit 1
Total Score Average

Agency Name Category %

{Cathedrat Arts Project, Inc. |Mental Health Special Needs 97.39%
IDeveIopmental Learning Center, Inc. |Mental Health Special Needs 94.90%
IStep-By-Step IMentaI Health Special Needs 92.68%
fcorerstone Special Education Alliance [Mental Health Special Needs 91.50%
[police Athletic League of Jacksonville |Menta| Health Special Needs 89.80%
Jacksonville Speech & Hearing Center, Inc. Early Intervention/Child Development 95.82%
IDaniel Memorial, Inc. Family Stability 99.74%
[childrens Home Society Farnily Stability 99.48%
|Farr|ily Support Services of North Florida, Inc. Family Stability 99.22%
{Hubbard House, Inc. Family Stability 99,22%
II.M. Sulzbacher Center for the Homeless Family Stability 97.65%
I.Iaclcsonvllle Public Education Fund Inc. Family Stability 96.73%
IFamilies of Slain Children, Inc. (Family Stability) Family Stability 96.34%
IBoys and Girls Club of Northeast Florida (Culinary} Family Stability 96.08%
Youth Crisis Center, Inc. Early Intervention/Child Development 99.22%
|Cathedral Arts Project, Inc. Early Intervention/Child Development 98.69%
lUNF Board of Trustees |Early Intervention/Child Development 96.34%
IGirI Scouts of Gateway Council, Inc. IEarIy Intervention/Child Development 96.08%
IWJCT, Inc. IEarIy Intervention/Child Development 96.08%
|new Heights of Northeast Florida, Inc. IEarIy ntervention/Child Development 95.42%
[The Performers Academy |Earlv Intervention/Child Development 94.25%
[Twin Oaks Juvenile Bevelopment, Inc. Juvenile Justice 98.30%
Uewish Family & Community Services, Inc. Juvenile Justice 98.17%
Managed Access to Child Health, Inc. Juvenile Justice 96.47%
IWayman Community Development Corporation Juvenile Justice 95.42%
IHope Haven Association, Inc. Juvenile Justice 95.29%
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Total Score Average

Exhibit 1

Agency Name Category %
|Big Brothers Big Sisters of Northeast Florida, Inc. fuvenile Justice 94.77%
|Pearis of Perfection, inc. luvenile Justice 94 25%
[center for Children's Rights, Inc. Juvenile Justice 93.46%
I'I'rue Youth Association Inc. Juvenile Justice 93.07%
[Made A Way Foundation, Inc. Juvenile Justice 91 24%
[Fresh nainistries, inc. Juvenile Justice 90.33%
[Hope at Hand, Inc. Juvenile Justice 89.93%
The Performers Academy Juvenile Justice 89.80%
[The Carpenter's Shop Center, Inc. College and Career 99.35%
2nd Mile Ministries, Inc. College and Career 98.95%
Big Brothers Big Sisters of Northeast Florida, Inc. College and Career 93.04%
The Jacksonville Zoological Society, Inc. College and Career 97.39%
[The Performers Academy College and Career 97.12%
|'m a STAR Foundation, Inc. College and Career 96.99%
|wealth Watchers, Inc. College and Career 96.73%
|u-Tuens, Inc. Teen Leaders of America College and Career 96.60%
City Year, Inc. College and Career 95.82%
[The Foundation Academy Studio School, Inc. College and Career 95.03%
IB_OE & Girls Club of Northeast Florida (Printing PrograjCollege and Career 94.64%
Families of Slain Children, Inc. {College and Career } |College and Career 94.38%
[AnnieRuth Foundation College and Career 91.37%
[YMCA College and Career 91.24%
Jax Urban League, Inc. College and Career 90.20%
Goodwill Industries of North Florida, Inc. College and Career 89.93%
IRead USA, Inc. College and Career 89.80%
Children's International Summer Villages, Inc. College and Career 89.41%
|
[Total Funding |
Responded to the Wrong RFP
IBovs and Girls Club of Northeast Florida {School BasedEarly Intervention/Chid Development I 97.12%
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37,574
125,000
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210,986
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632,894
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108,334
89,266
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125,000
933,334
59,950
3,578,014

8,736,132





Exhibit 1
Total Score Average

Agency Name Category %

Available funds depleted anyone scoring below 89% was not offerred a contract

ﬁe Chosen of God MKB Destined for Greatness Family Stability 87.06%
|1.M. Sulzbacher Center for the Homeless, Inc. Early Intervention/Child Development 81.31%
IKfumpin 4 Success, Inc. Juvenile Justice 85.88%
IUs and Our Children, Inc. Juvenile Justice 82.09%
IAMI Kids Duval, Inc. Juvenile Justice 81.70%
|Polioe Athletic League College and Career 86.41%
IKrumpIn 4 Success, inc. College and Career 85.23%
'Operation Save our Sons College and Career 78.56%
Juittie Bookwerms College and Career 77.39%
|Dsquared 2 Corporation College and Career 76.73%
|Poise, Inc. College and Career 72.55%

Billing 15 Month Award

10-Month
Award
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Bid # ESC-0351-23

Form1 - Price Sheet

Form2 - Conflict of Interest Certificate
Form3 - Goals and Performance Measures
Form 4 - Principal Support Letter

Form 5 - No Bid Form

In the event of conflicting provisions, the following sections of this RFP will have priority in the order
listed: Section 1, Section 4, Section 2, Section 3, the Attachments, and the Forms.

Scope of Services
The Kids Hope Alliance is accepting proposals for services for children, youth, and their families residing

in Duval County (the “Services”}.

KHA funds can only be used to start a program as prescribed in this RFP or to supplement an existing
program. As such, KHA funds cannot be used to supplant existing services for children, youth, and their
families being funded by another entity. Any expenditure that supplants existing services for children,
youth, and their families is not_allowable. Contractors seeking to supplement existing services for
children, youth, and their families must clearly describe how the KHA funds will supplement and not
supplant other funds.

Please see Section 4 for a full description of the services and deliverables required under this RFP.

Term of Agreement
The initial term of contracts awarded under this RFP will be for ten (10) months and will commence on

August 1, 2023, and will expire May 31, 2024. KHA will have the option, in its sole discretion, to renew
such contracts for up to three (3) additional one-year terms (June 1 - May 31} upon satisfactory
performance by Contractor. Contracts are subject to early termination as set forth elsewhere in this RFP.

The option to renew shall be at the sole and complete discretion of the Kids Hope Alliance, and
subsequent renewal periods may be subject to renegotiated performance measures, deliverables, and
contractual terms.

Minimum Requirements for Contractors

Contractors must satisfy the following mandatory minimum requirements in order to have their
Respaonses evaluated. By submitting a Response, Contractor warrants and represents that it satisfies these
requirements. Contractors must indicate their response to each requirement in Attachment A to this RFP.
Failure to meet these requirements will result in the Response not being evaluated and being rejected as
non-responsive:

1. Contractor must be a tax-exempt organization under Section 501(c) (3) of the Internal Revenue Code,

2. Contractor must have registered as a nonprofit entity under the laws of the State of Florida prior to
January 1, 2022 and have an “ Active” status as shown on by the Florida Department of State’s Sunbiz
site (https:/ /dos.myflorida.com/sunbiz/).

3. Contractor (not just individuals employed by Contractor) must have operated a youth development
and/or social service program for at least one (1) year that served at least twenty (20) youth.
Operation must have occurred in 2022, 2021, or 2020.

Equal Business Opportunity Program

It is an official policy of the City of Jacksonville to encourage the maximum participation of Jacksonville

Small and Emerging Businesses {JSEBs) in its contract awards based upon availability. To participate as
3
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Bid # ESC-0351-23

1) One (1) original signed version of its Response clearly marked as “ORIGINAL.” The
Response must be signed by an officer or employee having authority to legally bind
Contractor.

2} If necessary: One (1} REDACTED scanned copy of the Response (if necessary pursuant to
Section 2.12). This copy should be marked “Confidential - Trade Secret” or something
comparable to alert the reader of Contractor’s claim of a public records exemption, cite
the specific statutory citation for the exemption and otherwise comply with the
requirements of Section 2.12 of this RFP.

3) One (1) digital copy of the entire Response, on a separate flash drive. The files must be
labeled as follows:

Contractor Name - Application

Contractor Name - Budget

Contractor Name - Required Documents and Forms (Name by Title of Document/ Form
keep each separate)

All hard copies and the digital copy are to be placed in a sealed package. The outside must be
marked with (i} the RFP title and number, and (ii} contractor’s name, address, contact person,
and telephone number.

It is the sole responsibility of each Contractor to assure all digital copies are EXACT duplicates of
the original Response.

Evaluation of Responses
Buyer will determine the qualifications, interest, and availability of Contractors by reviewing all

Responses.

The evaluation of RFP responses will be conducted by both KHA staff and external

subject matter experts (SMEs) within the child and family services field. Each Scorer will
evaluate up to 15 applications and each application will be evaluated by at least three scorers. Batches of
up to fifteen responses will be created based on the KHA goals initially selected by the applicant during
the application process so that like applications will be evaluated against each other.

Contractors that score the highest within the KHA goal area indicated in their application would
then be selected for either award or negotiation with intent to award.

Before making an award, Buyer reserves the right to seek clarifications, revisions, and information it
deemns necessary for the proper evaluation of Responses. Failure to provide any requested clarifications,
revisions or information may result in rejection of the Response.

Buyer reserves the right to accept or reject any and all Responses, or separable portions thereof, and to
waive any minor irregularity, technicality, or omission if Buyer determines that doing so will serve
Buyer’s best interests. Buyer may reject any Response not submitted in the manner specified by the RFP.

Award of Contract
a. The process for contract award is set forth in Jacksonville Ordinance Code Sections 126.204.

Generally, Buyer will award the Contract to the responsible and responsive contractors whose
responses are determined in writing to be the most advantageous to the City of Jacksonville,
based solely on the relative importance assigned to price and of the criteria set forth in
Attachment B. The award may be contingent on the outcome of direct negotiations under Section
126.201(d)(4) and 126.201{n), Ordinance Code. If an agreement cannot be reached with the highest
ranked Contractors, Buyer reserves the right to make an award to the next highest ranked
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Contractor or subsequent Contractor(s) until an agreement is reached. Contractors must score a
minimum of 70% of the total possible points to be considered for an award See other required
elements contained in other sections of this RFP.

b. Buyer may make an award within sixty (60) days after the date the Responses are due, during
which period the Responses shall remain firm and shall not be withdrawn. Any Response that
expresses a shorter duration may, in Buyer's sole discretion, be accepted or rejected. If award is
not made within sixty (60) days, the Response shall remain firm until either the Contract is
awarded, or Buyer receives from Contractor written notice that the Response is withdrawn.
[Note: Withdrawal of a Response may be requested within 72 hours (excluding State holidays,
Saturdays, and Sundays) after the date and time Responses are due. Buyer will not accept an
amended Response after the date and time Responses are due.}

¢. Except as may otherwise be expressly set forth in the RFP, Buyer may award multiple contract(s)
or to reject all Responses. Contracts will be awarded to the highest scorers down the list until
funds are depleted.

d. Based on the evaluation results, Buyer shall electronically post a notice of intended award at the
City of Jacksonville’s website. Please contact the Contact Person if Contractor is uncertain of the
City’s website address or if Contractor experiences problems accessing it. Any person who is
adversely affected by the decision shall file with Buyer a notice of protest in accordance with the
Protest provisions of the RFP. Buyer does not intend to provide tabulations or notices of award
by telephone.

Terms of Agreement After award to the successful Contractor, Buyer will promptly enter into a written
agreement (the “Contract”) incorporating the terms of the RFP, the successful Response, and other terms
and conditions as may be agreed to between the parties. To the extent the Response contains exceptions
to or modifications of the RFP, such exceptions or modifications are stricken unltess Buyer affirmatively
accepts the exceptions or modifications in the Contract. The Contract will be substantially in the form set
forth in an attachment to the RFP. Buyer will not be obligated to pay Contractor for the RFP services until
the Contract is signed by both parties and all required documents are received. Buyer retains the right to
reject all bids and/ or amend its notice of award at any time prior to the full execution of the Contract.

If a successful Contractor fails to perform the Services as agreed, Buyer reserves the right to (i) issue a
new solicitation for the Services; (ii) reopen the RFP for the purpose of awarding a contract to another
Contractor in accordance with the criteria and processes set forth herein; and/or (iii) take such other
actions permitted by law.

Public Meetings and Special Accommodations Any meetings of the RFP evaluation committee (i.e., the
Competitive Sealed Proposal Evaluation Committee), shall be noticed on the City of Jacksonville's
website and shall comply with Florida's Open Meetings Laws. Please contact the Contact Person if
Contractor is uncertain of Buyer's website address or if Contractor experiences problems accessing it.
Persons requiring a special accommodation because of a disability should contact the Contact Person
identified in Section 1 at least forty-eight (48) hours prior to the meeting.

Ex-Parte Communications Communications regarding the RFP by a potential vendor, service provider,
bidder, lobbyist or consultant to city employees, staff, or hired consultants are prohibited. This
prohibition includes communications with the Buyer’s Office of General Counsel unless the Contact
Person has authorized those communications in advance. Violations may result in the
rejection/ disqualification of a Response.

These prohibitions on ex-parte communications do not apply to the following:





Attachment B
Evaluation Matrix
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The evaluations will be based upon the following criteria. Failure to provide adequate information on any criterion will result in lower scores and could
result in rejection of the Response as non-responsive. The response to each of the criterion will be evaluated relative to the other responses received.
Contractors are encouraged to arrange their responses in the exact format as the application in Attachment A, which will offer ready review and evaluation
of each criterion, Please note that the final score will be the percentage of points received. For example, receiving 204 points out of a possible 255, would

result in a score of 80%. Contractors must score a minimum 70% of points overall by site to be considered for funding.

APPLICATION
REFERENCE POINT

0-6 Points

7-12 Points

13-15 Points

[Contractor

Detail

Question #1
Maximum Points 15)

[Agency history is less than one year.
[Description of agency mission or
services provided is missing, unclear, or
minimally described. No indication of
where program will operate,

pperate.

lAgency history is less than three years. Agency
mission and history somewhat support the plan
ko provide services for the program described in
the RFP. Partial list of where program will

IAgency history is three years or
more. Agency mission and
history clearly support the
provision of services for the
program described in the RFP
Clearly identifies where
program will operate.

iCompetence
Question #2
{Maximum Points 15)

Proposed strategies do not address
retention efforts that demonstrate an
understanding of diverse populations
fas well as implicit bias. There is limited
prior experience working with diverse
populations.

retention efforts that demonstrate an
understanding of diverse populations.

iverse populations.

Proposed strategies adequately address

There is some prior experience working with

Proposed strategies fully
ddress retention efforts that
Kemonstrate an understanding
of diverse populations as well
Populations, Prior experience
working with diverse
populations are clearly
described.

)Community
ICollaboration
lQuestion #3
{Maximum Points 12)

The response does not address
[participation or reflects little
participation in local strategic
planning/community collaboration
efforts. There is little to no prior
involvement in related systems of care.

Jocal strategic

fnvolvement in related systems of care

The response reflects in-depth participation in
planning/community
collaboration efforts. There is significant prior

Neot Applicable
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Question #4
(Maximum Points 15)

interagency agreements are not cost
effective and do not directly impact the
participants of this program.

agreements which are moderately cost effective
pnd have some direct impact on the participants
of this program.

APPLICATION

REFERENCE POINT (-6 Points 7-12 Points 13-15 Points
Interagency There are no existing or planned ) . . o ]
lAgreements interagency  agreements  or  the There is existing or planned interagency[There is existing or planned

interagency agreements which
pre significantly cost effective

nd have a clear, direct impact
n the participants of this
rogram.

)Question #5
(Maximum Points 15)

Proposed Staff Information

Gtaffing chart is incomplete, or the
number/type of staff included does not
peem appropriate/adequate for the
positions & services identified.  Staff
pducation & experienice requirements do
not appear appropriate or do not align well
with job duties.

position are somewhat described, but only some

not be sufficient for the number of participants to be
kerved & setvice model.

Btaffing chart is somewhat complete. Duties for eachStaffing chart is fully complete.

ties for each position are

education & experience appear reasonable for joblearly described, & education &
Huties. The number of professional staff may or may fexperience appear reasonable for

ob duties. The number of
professional staff is sufficient for
the number of participants to be
kerved & service model.

Staff Hiring/
Training Plan
Question #6

{Maximum Points
1k}

The timeline and/or process for the
program ta become fully operational is
missing, not clearly defined, or
unreasonable.

The timeline and process for the program to
become fully operational is clearly explained and
comprehensive. The plan fully supports the
program being operational by the deadline

Not Applicable

Staff Training

and

Supervision
Question #7
KMaximum Points 12)

IA plan to train staff is not supplied or does not
directly correlate to serving the desired
population and addressing important subject
hreas in need of staff training. There are minimal
details about how the staff will be supervised
jind how often they will meet with the
ksupervisor to address the major issues associated

Iwith serving the desired population

The plan to train staff is comprehensive and
directly correlates to serving the desired
population and addressing important subject
fareas in need of staff training. Staff supervision
Strategies are clearly outlined

Not Applicable
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APPLICATION
REFERENCE POINT

0-6 Points

7-12 Points

13-15 Points

Staff Retention
Question #8
Maximum Points 12)

Staff retention strategies are minimally
fexplained and lack detail. The
Contractor has a history of poor staff
retention,

Btaff retention strategies are clear and represent
positive reinforcement and encouragement to
maintain consistent employment. The agency
explains efforts {(monetary and non-monetary)

ko increase retention rates and includes clear
\ Fd A e bl i

Not Applicable

[Program Component
Question #9
Maximum Points 15)

Organization does not address and
describe in detail the services the

the proposed program component(s)
including the use of subcontractors.

organization will implement to address E: address the proposed program component(s)

—te s -
[Organization somewhat address and describe in
detail the services the organization will implement

cluding the use of subcontractors,

[Crganization addresses and
describe in detail the services the
prganization will implement to
ddress the proposed program
component(s) including the use
of subcontractors.

Number of
participants to be
Served Question
#10

(Maximum Points
15)

umber of participants to be served
ppears unrealistically high or low in
lignment with program design.

Number of participants to be served appears
manageable and cost effective.

Number of participants to be
served is well aligned with the
program design and  cost
effective.

[Participant
[Engagement and
etention
uestion #11
{Maximum Points 15)

roposed population and/or recruitment
trategies are not clearly defined or are not
ikely to attract participants. Retention

ocals are not defined or lack effectiveness.

Proposed population description and recruitment
btrategies are adequately defined and are likely to
hitract participants. Retention goals lack detail.

Proposed population description
nd recruitment strategies are
trong, well defined, include|
hool and community partners,|
nd are likely to attract and retain

ticinants

46
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Question #12
(Maximum Points 15)

on meeting the needs of Community
Engagement, does not adequately meet
kthe needs of the community.

Imeeting the needs of Community Engagement but
Koes not fully meet the needs of the community.

APPLICATION

REFERENCE POINT 0-6 Points 7-12 Points 13-15 Points
Community INot well thought-out plan of executingSomewhat of a thought-out plan of executing onWell thought-out plan  of
[Engagement

executing on meeting the needs
pf Community Engagement,

Safety and Security
Question #13
(Maximurmn Points 15)

Plan for addressing the safety and
security of program youth is

neffective, incomplete, or lacks detail,
lans for maintaining communication

Plan for addressing the safety and security of
program youth is not incomplete-it is not
romprehensive and fully outlined. Plans for

maintaining  communication is  somewhat

etween staff appears inadequate. hdequate. Some protocols do exist.

equired protocols, such as accident
nd incident reports, may be missing
from safety /security plan.

Plan for addressing the safety

nd security of program youth
s detailed and comprehensive.
lans maintaining
ommunication between staff
tilize appropriate technology

for

nd protocols. Proposal
ncludes a clear  and
omprehensive  plan for
ommunicating with

arents/caregivers.
fety/security plan is detailed
nd comprehensive.

uccessful
Completion
Question #14

ainke 181

Expectations for successful program
completion timeframes and goals are not
identified or are minimally addressed.

Expectations for successful program completion
fimeframes and geals are identified or are
somewhat addressed.

Requirements for  successful

program completion are clearly
defined, described, and

DAl P
Methods to pursue data-driven
performance management

Question #13
Maximum Points 12)

There is little or no discussion of how
performance measures and related data

will inform service delivery and

incorporate  participant or  staff

A detailed description of how performance
Imeasures will inform service delivery and
process improvements is included, as well as a

klear and relevant description of how participant

Not Applicable
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APPLICATION
REFERENCE POINT

0-6 Points

7-12 Points

13-15 Points

Measure participant
progress and program
impact

Question #16
KMaximum Points 15)

There is no plan that describes specific
details regarding the internal controls
and processes to ensure high quality
data collection and reporting to
measure participant progress and
program impact.

progress and program impact

There is somewhat of a plan that describes|There is a plan that describes
specific details regarding the internal controlskpecific details regarding the
and processes to ensure high quality datajinternal controls and
collection and reporting to measure participantjprocesses to ensure high
kuality data collection and
reporting. This includes
supervisor oversight, data
report analysis, and use of an
internal tracking system with
Klear guidelines for use, A
clear and robust process for
kraining and rmotivating staff
ko collect and meaningfully

data is provided.

utilize performance measure

Budget
Question #17
(Maximum Points 15)

[The budget form is missing,
incompilete, or incorrect. Budget
mounts seem unreasonable or
unnecessary to support the program.

The budget form is complete and accurate.
[Expenses appear reasonable and support the
proposed program. Budget detail adequately
describes and justifies anticipated expenses.

The budget form is compilete

nd accurate. Expenses are
ost-effective, reasonable, and
upport the proposed program.
udget detail clearly describes
nd justifies anticipated

Y NP OSE:

Fiscal Sustainability
Question #18
Maximum Points 15)

The agency does not have diversification
of funding in the operations and the
proposed program which questions the
financial stability of the organization and
is at higher risk,

The agency has some diversification of funding in
the operations and the proposed program which

but leaves some risk.

The agency has diversification of

demonstrates financial stability of the organization fthe proposed program which

funding in the operations and

demonstrates financial stability
of the organization and reduces
Frisk.

43





Bid #_ESC-0351-23

APPLICATION
REFERENCE POINT 0-6 Points 7-12 Points 13-15 Points
755 TOTAL POSSIBLE POINTS
R POINTS AWARDED
e PERCENTAGE OF POINTS

ACHIEVED

Applications must score a minimum 7% of points overall to be considered for funding.
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SUBJECT: SERVICES FOR CHILDREN, YOUTH, AND THEIR FAMILIES
BID #; ESC-0351-23 OPEN DATE: 5/24/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - August 1, 2023 through May 31, 2024 with three (3) one
(1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 245 NUMBER RECEIVED: 56 OTHER: ©

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

A preliminary evaluation was done of the fifty-six {56} bids received and two (2) responses did not meet the
requirements. Boys' and Girls Club of Northeast Florida, Inc., Camp Deep Pond is not located in Duval County;
and Born 2 Excel! did not submit the required Principal Support Letter. One applicant, Sponsored By Grace, LLC
scored 67.45% and therefore did not meet the minimum scoring requirements as outlined in the RFP.

The RFP allowed vendors/contractors to bid on multiple sites and as a result, sixty-seven (67) total responses
were received.

Recommend approval to proceed with negotiations with the providers listed in Exhibit 1 that scored the highest
within the KHA goal area indicated with their application. The results will be documented and presented to the
CSPEC Committee for approval. Upon successful negotiation and approval, KHA will proceed with a request for
award to the highest scoring applicants until all funding is exhausted.

Attachments: Recommendation Memo, Bid Tabulation, Scoring Sheets, Evaluation Matrix,

L2 (JnPRESPECTFULLY SUBMITTED MZMA_—{:—_-;_
ive Wallace-Cohen fo o STIN FREEMAN, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: Michael Weinsteln, CEQ, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING <l MEMBERS DISAPPROVING &~ DATE: ‘7/ @/ 2023

7 OTHER:
7
Wi
//
ACTION OF AWARDING AUTHORITY DATE ¢ / 23
APPROVED \/ DISAPPROVED

Karen Bowling
OTHER Chi ini flicer

For; Mayor Donna Deegan
%"'v & Under Authority Of:
SIGNATURE OF AUTHENTICATION < e Executive Order No: 2023-02
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MEMORANDUM KIDS HOPE ALLLANCE
TO: Dustin Freeman, Chief of Procurement
FROM: Michael Weinstein, Chief Executive Officer %:el\
Kids Hope Alliance (KHA) -
CC: Kenneth Darity, Chief Programs Officer

SUBJECT: Request permission for KHA to negotiate with applicants for BID # ESC-0351-23, Services for
Children, Youth, and their Families

DATE: June 29, 2023

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political subdivision
and municipal corporation existing under the laws of the State of Florida (“KHA™} respectfully requests the
following:

1. Request permission for KHA to negotiate with applicants for RFP ESC-0351-23. Procurement received
a total of fifty-six (56) responses referencing sixty-seven (67) sites/categories. Two agencies were not
scored because they did not meet Minimum Requirements for Contractors listed in the RFP: 1) Boys’
and Girls’ Clubs of Northeast Florida, Inc., Camp Deep Pond, is not located in Duval County. 2) Born 2
Excel did not submit the required Principal Support Letter.

KHA has completed its preliminary evaluation of the sixty-five (65) total sites/categories received from
Procurement for BID ESC-0351-23, Services for Children, Youth, and their Families, and is requesting
approval to negotiate with the providers listed in Exhibit | that met the minimum requirements within
their applications (see Exhibit 1).

One applicant, Sponsored By Grace, LLC, scored 67.45% and therefore did not meet the minimum scoring
requirements as outlined in the RFP.

Upon approval of this request, KHA will proceed with a request to Procurement to award a contract with the
qualified applicants listed on Exhibit | until all funding is exhausted.

KHA anticipates funding as follows:

Account Name Fund | Center | Account | Project | Activity Interfund | Future
ESP - Special Needs 10901 { 181001 | 582001 | 000000 | 00000459 | 00000 0000000
ESP - Preteen and Teen 10901 | 1310061 | 582001 | 000000 | 00001824 | 00000 0000000
ESP - Juvenile Prevention & Intervention | 10901 | 181001 | 582001 000000 | 00000457 | 00000 0000000
ESP- Early Learning 10901 | 181001 [ 582001 | 000000 | 00000455 | 00000 0000000
Total Funding $4,500,000.00
Attachment(s): Exhibit 1: Total Scores Average

For additional information, please contact Kenneth Darity at 904-255-4422 or ¢-mail, KDarity{@coj.net.

Cce: Olive Wallace-Cohen, Purchasing Analyst
Jessica Pitts, Director, Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing
Katoia Wilkins, Director Contract Management
1095 A. Philip Randolph Blvd., Jacksonville, FL 32206 | {904) 255-4400 | Fox: {904) 255-4502





TITLE: Services for Children, Youth, and their Familles

BID NO.: ESC-0351-23 The LJD Children's

Operation Jowish Homa
OPEN DATE: 0B24/21 Annie Ruth Youth Crisis D Square 2 Little AMikids

5 { f

L Paduend Famity& Foundation Step-By-Step Center, Inc. Poise.inc Corporation | Bookworms Soclty o Duval

IANALYST: Ofve Wallace-Cohen Sons Community Flosida
Services, Inc. {CHS}
No. Invited: {245) No. Recaived: (56 ) No Bids: (0)
Recorded By: MELISSA PIERCE Announcer: MARILYN LAIDLER
NOTES:
NOTES: Flash Drive Flash Drive Flash Drive Flash Drive Flash Drive Flash Drive Flash Drive Ftash Drive |Flash Drive| Flash Drive
: included inchuded inchuded incloded included included included included included included
No RS
Exemptio
MINIMUM REQUIREMENTS v v v b v 4 v v v v
Attachment A - Rosponse: Yeas Yes Yes Yes Yes Yes Yes Yoy Yes Yes
Attachmant N - Submission Checiiist: Yes Yes Yos Yes _Yes Yes Yes Yes Yes Yes
Form 1 - Price Sheet: Yes Yes Yes Yos Yes Yes Yes Yes Yes Yes
Form 2 - Confilct of | Cortificate:| nNet Signed Yos Yes Yeos Yes Yos Yes Yes Yes Yes
Form 3 - Goals and Parfromance Meaasures: Yos Yos Yeos No No Yas Yas Yes No Ya3
Form 4 - Princlpal Support Letter: No No _No No No No No No No Yes
Addonda 1 - 4:] 14 Noi Signed Yes Yes No No Yes Yes Yes Yes Yes

Minimum Requirements for Contractors

Contractors must satisfy the {ollowing mandatory minimum
requirements. in order to have their Respanses evaluated By
submitting a Resp Contractor and fep

that it satisfies these requi s, Contractors must indicate
their response 10 each requirement in Attachmemt A to this
RFP Failure to meet these requmements will vesult in the
Response not being evaluated and being rejecied as non-
rESpOnSIve:

1 Contractor musi be a tax-exempt orgamaation under
Section 501(c) {3) of the Internal Revenue Code.

2. Conlractor must have recistored g5 2 nonprofil gatity
mmmgmamﬂﬂmmms.m
and hovg gn ‘Active' statvs pg ghown on by the Flords
Deparimant of Siste’s Sunbiz sile

3. Contractor (ot just individuals employed by Contractor)
muyst have operated & youth development and/or social
service program for av least one (13 year that served at [east
twenty (20} youth. Operation must have occurved in 2022,
2021, o 2020.






TITLE: Services for Children, Youth, and
their Familles

BID NO.. ESC-0351-23

(OPEN DATE: 052421

ANALYST: Oiive Wallace-Cohen

No. invited: (245) No. Recelved: (56 ) No Bidy
Recorded By: MELISSA PIERCE  Announcer: MARIL

Hubbard
Housas, Inc.

Us and Our
Children

Canter for
Children’s
Rights, Inc.

Hops Haven
Association,
Inc.

Jacksonvill
e Urban
League,

inc.

University
of North
Florida
Board of
Trusises

UBA,
Inc.

2nd Mile
Ministries,
Inc.

Jacksonvil
le Speech
and
Hearing
Center,
ne.

The Carpenter's Shop
Center, Inc.

v

v

v

NOTES:
.| Flash Drive Flash Drive | Flash Orfve | Fiash Orive | Flash Drive | Flssh Orive | Flash | Flash Drive |Fiash Drive
NOTES: A i i inghuded P 1uded inclugea | Flash Drive included
MINIMUM REQUIREMENTS v v v v v v v v v v
Attach A - Responzs: Yoy Yas Y5 Ya3 Yos Yoy Yos Yos Yoy Yes
Attachment N - Submission Checklist: Yes Yes Yes Yos Yos Yes Yos Yes Yes Yes
____Form 1 - Price Shest: Yo Yoy Nes Yas Yes Ya3 Yes ¥es Yes Yeos
Form 2 - Conflict of interset Certificate: Yo Yos Yas Yes Yoy Yos Yes Yos Yas Yoy
Form 3 - Goals and Perfromance Measures: No ] Mo hi ] i) No Yes Yes Yes h( 1}
Form 4 - Principal Support Letter: No Yes Yas No No Yas Yas No No Yos
Addanda 1-4: Yeos Yes Missig Add 1 Yeas Yas Yes Yas Yos Yes Yas
Minimum  Requistmenty  for
gmtudm
Contractars musi satisly the following
r Y mi requir ts in
order 10 have their Responses
evaluated. By submitting a Resp

Contractor wartants and reoresents

1. Contracior musi be 3 tax-exempl
organization under Seclion 501(c) (3}
of the internal Revenue Code.

£ Copiractor must have registered
23 @ DOODROFX Nty under (he lawg of
the Siate of Florida edor to January 1,
2022 pod have an “Aciive® sialvs a3
shown on by (he Flonds Oepgriment of
Stae's Sunbiz e

A1q0s. myligr n

3, Contractor (not just individuals
employed by Contracior) must have
operated 3 youlh development and/or
socia) service program lor at least one
(1) year that served at least twenty (20)
youth. Operation must have occurred
in 2022, 2021, or 2020.






TITLE: Services for Children, Youth, and thelr
Families

BI0 NO.: ESC-0351-23

OPEN DATE: os24/21

AMALYST: Oltve Wallace-Cahen

No. lnvited: (245) Mo. Recelved: { 58 } NoBids: {0)
Recorded By: MELISSA PIERCE Announcer MARILYN LAID

Chitdren’s international
Summar Villages, Inc.

Managed Access
to Child Haalth,
Inc.

YMCA of Florida's
Flest Coast, Ine.

Famlly Support
Services of North
Ftorida, Inc.

WICT. Inc.

Families of Skaln
Children, inc.

Freah
Minttries, Inc.

The
Jacksonville
Zoological
Soclety, Inc.

U-Tums, Inc,
dba Teen
Leaders of
Americs

Comantions Special
Education Alliance

NOTES:
NOTES: i Flash Drive Flash Drive Fiash Drfve Flash Orive FlashDriva | FlashDrive | co o iden
Flash Grive included Fiash Drive ncluded | Flash Drive Included inchuged inghyd Inchuded inclyded Inluded Ingluded
MINIMUM REQUIREMENTS s ntion Sxidencs v v v v v v v v v
Attach A - Response: Yes Yes Yes Yes Yes Yes Yo Yes Yes Yes
Attachnant N - Submission Chackllst: Yas Yes Yes Yes h() Yes Yes Yes Yes Yes
___Form 1. Price Shest: Yes Yes Yes Yoy Yes Yes Yoy Yes Yea Yes
Form 2 - Conflict of Interast Certificate: No Yes Yes Yes Yes Yo No Yes Yos Yes
Form 3 - Goals and Perfr M h( Yes Yes Yes Yo Yes No Yo No Yes
Form 4 - Principal Support Letter: No No No No No No No No Yoy No
Addenda 1 - 4; No hi -] Mrssing Add. 1 Yes No Yes No No Yeos Yes

Minimum Requirementy for Contractory
Contractors must sanaly the following mandatory
minmum requirements in ordet to have ther
Resporries evaluated. By submitieng 3 Resp
C and  rep that u
fahsfies these requ remems. Contraciors must
indicate thew response o each requirermient in
Artachment A to this RFP. Failure to mert these
requirerents will result 0 the Kesponse nol
bring evilvated and being rejected a5 non-
FESpOnSive:

1. Contractor  must bt a  Lax-tnempt
orgamzanon under Section 501(c) (3) of the
intetmal Revenue Code

(nitps fidos.myRonds. comisuntiz)

3. Contractor (not st individuals employed by
Coniractor]) must have operated 2 yowth
development and/ or social service program for at
least one (1} yrar that served at beast twenty (20
vouth. Operation must have oceurred in 2022
2021, or 2020.






TITLE: Services for Children, Youth, and their Families

BID NO.: ESC-0351-23

[OPEN DATE: 05024121

ANALYST: Olive Wallace-Cohen

No. Invited: (245) No. Recelved: (58 ) No Bids: {(0)
Recorded Byr MELISSA PIERCE Announcer: MARILYN LAIDLER

The Chosen of God | The Foundation | Jacksonville
MKB D d for | Academy Studic Public
Great School, Inc, |Educstion Fund

Krumpin 4
Success,
Inc.

Born 2
Excol, Inc.

Hope at
Hand, Inc.
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Ine,

I'm a Star
Foundsiion,
Ine.

Boys and
Giris Club
of Northeast
Florida

The
Porfromars
Academy

NOTES:
NOTES:| Flagh rive incluged | P8ShDAve | FlashDive | FlashOrive | FlashOrive | Flashrive | FlashDrive | Fiash Orive | FlashDrive | Fiash Drive
; included Included Inctuded Inctuded Included included ncluded included Included

MINIMUM REQUIREMENTS ‘/ J ‘/ ( ‘/ ‘/ J ‘/ / ‘/
Attachmant A - Responss: Ys Yes _Yes Yes Yos Yea Yos _ Yes Yos Yas
Attschment N - Submission Chacklist: Yes Yoy Yes Yes Yos Yes Yos Yes Yes Yo3
Form 1- Price Sheat: Yes Yoy Yes Yo Yas Yes Yos Yos Yes Yos
Form 2 - Conflict of Interset Certificate: Yos Yes Yos Yos Yes Yos Yes Yas _Yas Yes
Formn 3 - Goals and Perfi [ 8 Yas Yes Mo No Yos Yos Yos Yo Yes No
Form 4 - Principal Support Letter: Nu Ne No No _No Ng No Yos No No
Addends 1. & ho Yes Yos Yot Yos No Yos Yos Yes Yes

Minimum Requirements for Contraclors

Contraciors  must  shsfy the fullowing mandatory
minimum requirements in order to have their Responses
evaluated, By submitting a Resporwe, Coniractor warrants
and  rep that it isfies  these  requi
Contractors rust  bndicate  their  response to  vach
requirement in Attachment A to this RFP. Failure to meet
these requirernents will result in the Response not being
evaluated and being repcted as nunesn ponsive:

1. Contractor must be a tax-exempt organization under
Section 501§z} |3) of the Intemal Revenue Code.

2 Contrpeior must hpvg regwiered 33 @ DONCIOM entily
ynder the laws of the State of Flotida pfiof 1o January 1,
2022 ond have an “Active’ palys 33 ghown on by the
Fiorigy  Department of  States  Sunbg  ste
{hps idos.mvflorida comisunbiz/)

3 Contractor [nel ust individuals employed by
Contractor] must have operated a youth development
and/or social service program for at least une (1) year that
served ot Jeast twenty {20) youth Operation must have
cocurred in 2022, 1021. or 2020






TITLE: Services for Children, Youth, and their Families

BID NO.: ESC-0351-23

(OPEN DATE: 06/24/21

ANALYST: Otive Wallace-Cohan

No. Invited: (245) No. Recelved: (58 ) No Bids: (0)
Recorded By: MEUSSA MERCE Announcer: MARILYN LAIDLER
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Jacksonville
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TRUE Youth
Assoclation,
Inc.

(L1
Sulzbacher
Canter
for the
Homaeless,
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Inc.

Girl Scouts
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Council,
Inc.

Develop-
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Learning
Center, Inc.

Waoalth
Watchers,
Inc.

Made A
Way
Faundation

v

NOTES:
NOTES: |Fiash Drive inclugea| T3P Dfive | Flesh Drive Flash Drive | Flash Drive | Flash Grive | Flash Drive | Flash Orive | Flash Drive | Fissh Orive
Included | included Included inclided inluded | inchuded intluded | included | included |

MINIMUM REQUIREMENTS ( \/ “ ‘/ { ‘/ J / ‘/
Attachmant A - Response: Yes _Yes Yes Yes Yes Yes Yey Yor_ Yes Yes
Atiachmaent N - Submission Checklist: Yes Yes Yes Yes Yos Yes Yes Yes Yes Yes
Form 1 - Price Sheet: Yo3 Yes Yes Yes Yes Yes Yes Yes Yos Yes
Form 2 - Conflict of intersat Certificats: Yas Yes Yes _Yes Yes Yes Yas Yes Yes Yes
Form 3 - Goals and Perfn Measures:| Yes Yes Yes Yes My No No Yes No Yes
Form 4 - Principal Support Letter: Yes _Yes No No No Yes Yes No No No
Addenda 1 - 4 No Yes Yes Yes Yos Yes Assing 1 & 3 |Mssing Add 4 Yas Yes

Minimum Re t Con

Contractors must satisfy the following mandatory
muumum requiremicents in order 10 have their Responses

cvaluated. By submutting a Resp Contracior warrants
and represents that it satisfics those  requirements.
C 3 must indicate  their P to cach

requirement in Atachment A to this RFP Faslure o moet
these roquirements wall repuft in the Response not being
cvaluated and bring ropecied a3 non responsive;

1. Contractor must be a tax-cxempt urganizanon under
Section 501{¢) {3) of the Internal Revenue Code.

2. Contraclor myst have reaisiered »s & nonprofil entity
under the laws of Ihe State of Floriga pior o January 1,
2022 ond haye 2n ‘Aglive glolvs 25 shown on Dy the

Flofida  Dgpanment of  Siale's  Sunbiz  gite
3 Contractor {not just individuals employed by

Contractor) must have d a youth development
and /or social service program for at least one (1) year that
served at least twenty (20) youth. Operahon must have

occurred in 2022, 202), or 2020.





Extubit 1

Tatal Score Average
Agency Name Category Scorer 1 Scorer 2 Scorer 3 Total Score  Average Score  Percentage

Daniel Memorfal, Inc. = Family Stabllity 254 255 254 L] 54 Lot
Chilldrens Homae Society HF Jacksonville Family Stabiity 2524 55 254 761 154 99.49%)
The Carpanter's Shop Canter, Inc. Colege and Career 255 152 153 760 753 99.35%|
Early intervantion/Child Devek 2581 51 253 759 253] 93.22%

Family Stability 254] zsx| 254, 759) 253) 99.17%

Family Stability 253 235] 251 759) 25)) 99.27%

College and Career 255 250f _ 252 757 %2 98.95%

Early | ion/Child Devel t 255 1as] 251 753 252 38.69%

Tuvenile Justice 243 255] 254 752 251 98.30%|

hrotviida Juttice 244 252 255 751 150 98.17%

[College and Career 2486 249| 255) 750 250 98.04%

Farmily St 248 zsz! 23 a3 249 97.65%

~[College and Career 237 253 255 745 248} 97.39%]|

[Mantal Health Spacial Needs 253 251 241 745] 248 97.39%)|

C Caflege and Caseer 236 253 155 743 248 97.12%
Bays and Girls uub of Neortheast Fiorida (School Based) Early Inten JChikd Devel 245) 248! 280 743} 248} 97.12%
I'm a STAR Foundation, Inc. College and Carear 234 253] 55| 742} 247 95,99%
Waatth Watchers, lnl:. CoBege and Career 251 248 240) 740} uzl 96.73%
Uacksonville Public Education Fund inc. Famity Stability 2400 253] M7 1400 247 96.73%
U-Tums, Inc. Teen Leaders of America College and Career 250 246 243 733 246] 96.60%
Acvess to Child Heahth, Inc. Juvenile Justice 239 252 7 38 246] 96.47%

UNF Board of Trustees — Eatty Intervention/Child Development 248] 250 241 737] 246 96.34%
Familles of Stain Children, Inc. (Family Stability) Family Stabifity 254 241 242 737 246 96.34%
Girl Scouts of 6 Counc, Inc. Early Intarvantion/Child Devek 251 245 139 735 245 96.08%
WICT, Inc, Early Intervention/Child Development 233 251 251 735 24| 96.03%
Boys and Girts Club of Northeast Florida (Culinary) Family Sabiity 284 239 252 7351 24| 56.08%
Ciry Yem, [nc. |Conege and Career 253 116 254 733 244 95.5I%
acksonville & Canter, nc. Early Imervention/Child Developmant 242 244] 247 733 244 95.82%)
New Heights of Northeast Florida, Inc. I:..:, /Child Devel 237] 748] 245 730 243 95.42%
Jivenile hstice 235] 242 253 730 243 95.42%

Haven Associstion, inc. [venile Justice 51 226 252 729 243 95.29%)

The Foundation Academy Studio School, Inc. CoBege and Caseer 242 230) 258 727 242 95.03%
Develop 1 Learnisig Center, inc. [Mental Health Special Needs 249 244 233 726 242 94.90%
Brothers Big Sisters of Northeast Florids, Inc. Jruvenile Justice 238 33 285 725 242 H77%
Boys & Girls Gub of Northeast Flotida {Printing Program) Cobege and Career 226] 154 244 724 241 94.64%)
[Famifies of Slain Children, inc. {College and Caseer | Colege and Carear :32| 238 254 722 241 94.38%|
The Performars Academy J€artyintervantion/Child Development 244 zﬁI 245 721 240) 4,25%
Pearls of Perfection, Inc. Juvenita Justice 255) 22| 244 721 240 94.25%)
Center for Children's Inc. Juvenile Justice 253 2126 236 715 238 93.46%
[Teus Vouth Assoclation Inc. luvenile Justice 251] 127 234 712 237 93.07%
Step-By-Step - [Mental Heslth Specisl Needs 243] 45 221 769 236] 92.68%)
Comerstone Special Education Alllsnce [Mantat Hesith Special Needs 244 29| FTE) 00 13| 91 50%
Anniefuth Foundation College and Caraer 237 8| 284 699 233] 91.37%|
YMCA [College snd Career 223 53] 222 698 233 91,24%]
|Made A Way Foundstion, Inc. [iuvenile Justice 248 230 210 698 233] 91 24%)
Fresh Ministries, Inc. Juvenile Justice nil FER | 243 691 230] 90.33%!
|sax Urban League, Inc. Coflege and Career 233] 208] 249) 690 230 90.20%}
Goodwil Industaies of North Florida, Inc. Colege and Coreer FIY | 240{ 237 683 229 £9.93%)
Hope 3t Hand= Inc. {iuvenila Justice 248 113] 213 538 229] £9.93%|
Read USA, Inc. College and Caceer 229 230 228] 687 29| 89.80K|
PoloeAthleut legue omdmmun Mental Health Spacisl Needs 243 227 17 687, 229) 89.30%)
[luvenile Justice 220] 240] 227 687 229| 89.80%)
avldrmslmernwoml Snmn\m!os.lnc. College and Career 237, z;gl 212 684 28] 89.41%)
[The Chosan of God MKB Destined for Greatness Fumidy Stability 220) 229 117) 666 223| 87.06%)|
Pofice Athletic League Caliege and Career 218 o 241 661 229 86.41%)
Krumpin 4 Success, Inc. [Juvenite lustice 248 07| 202 657 219 Bs5.88%]






Exhibit 1
Total Score Average

[Keampin & Success, Ine. College and Career 209 227] 216] 652] 2117 85.23%|
s and Our Children, Inc. [Juvenile fustice 250 199] 179] 628 209) 82.09%)|
|AM| Kids Duval, Inc. Juvenilke Justice 211 191' zzgl 625| 208f 81, 70%]|
1. M. Sutzbacher Center for the Homeless, Inc. Eatly [ntervention/Chitd Develop 187 216 219 62;] 207 81.11%|

|Cperation Save our Sons Coliege and Career 189 217, 145] 601/ 2001 78.56%)
Litthe Bookworms College and Caraer 183, 197 n 592 197 77.39%)

2 Corporati College and Career 183, 204 200 587 196] 76.73%|

Polse, inc. College and Career 182 199| 174) 555| 185 72 55%,

[Sponsored By Grace LLC College and Coreer 208] 185 135 < 16} 12 L F )

Color Key|Colege and Caseer

Mental Health Specia Needs
Earty Intervention/Chld Mm@l

{Faemily Stabllity

Juvanibe Sustice

Did Mot Meet Mimmum Qualificatwon
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Attachment B
Evaluation Matrix

Bid 8 ESC-0351-23

The evaluations will be based upon the following criteria. Failure to provide adequate information on any criterion will result in lower scores and could
result in rejection of the Response as non-responsive. The response to each of the criterion will be evaluated relative to the other responses received.
Contractors are encouraged to arrange their responses in the exact format as the application in Attachment A, which will offer ready review and evaluation
of each criterion. Please note that the final score will be the percentage of points received. For example, receiving 204 points out of a possible 255, would
result in a score of 80%. Contractors must score a minimum 70% of points overall by site to be considered for funding.

APPLICATION
REFERENCE POINT

0-6 Points

7-12 Points

13-15 Points

Contractor

Petail

Question #1
(Maximum Points 15)

Agency history is less than one year.
Description of agency mission or
[services provided is missing, unclear, or
minimally described. No indication of
where program will operate.

Agency history is less than three years. Agency
mission and history somewhat support the plan
to provide services for the program described in
the RFP. Partial list of where program will
operate.

A gency history is three years or
more. Agency mission and
history clearly support the
provision of services for the
program described in the RFP.
Clearly  identifies = where
program will operate,

Competence
Question #2
{Maximum Points 15)

Proposed strategies do not address
retention efforts that demonstrate an
understanding of diverse populations
fas well as implicit bias. There is limited
prior experience working with diverse
populations.

Proposed strategies adequately address
retention  efforts that demonstrate an
understanding of diverse populations.

There is some prior experience working with
diverse populations.

Proposed strategies fully
ddress retention efforts that
demonstrate an understanding
of diverse populations as well
Populations. Prior experience
working with diverse
populations are clearly
described.

ommunity
Eollaboration

uestion #3
(Maximum Points 12)

The response does not address
participation or reflects little
participation in  local  strategic

planning/community collaboration
efforts. There is little to no prior
involvement in related systems of care,

The response reflects in-depth participation in
strategic planning/community
rollaboration efforts. There is significant prior
involvement in related systems of care

ocal

Not Applicable






Bid -

{(Maximum Points 15)

APPLICATION

REFERENCE POINT 0-6 Points 7-12 Points 13-15 Points
[nteragency There are no existing or planned ) . _ ) o

Agreements interagency  agreements  or  the There is existing or planned interagency[There is existing or planned
Question #4

interagency agreements are not cost greements which are- moderately cost e.ffective interagency agreements which
fective and do not directly impact the nd .have some direct impact on the participantspre significantly co.st effective
articipants of this program. f this program. nd have a clear, direct impact
n the participants of this

rogram.

%roposed Statt Information
Question #5
(Maximum Points 15)

taffing chart is incomplete, or theptaffing chartis somewhat complete. Duties for eachStaffing chart is fully complete.
umber/type of staff included does notposition are somewhat described, but only some|Duties for each position are

m appropriate/adequate for theleducation & experience appear reasonable for jobfclearly described, & education &
ositions & services identified. Staffduties. The number of professional staff may or mayjexperience appear reasonable for
ducation & experience requirements dojpot be sufficient for the number of participants to befjob  duties. The number of

not appear appropriate or do not align wellperved & service model.

rofessional staff is sufficient for
with job duties.

he number of participants to be
erved & service model.

[Staff Hiring/ The timeline and/or process for the The timeline and process for the program to Not Applicable
Training Plan program to become fully operational is pecome fully operational is clearly explained and
Question #6 missing, not clearly defined, or comprehensive. The plan fully supports the
(Maximum Points unreasonable. program being operational by the deadline
S:::f Training ;z‘::;:;:;:z: :x:‘;ut:':l::;:::oes net The plan to train staff is c‘omprehens..ive and Not Applicable
L. opulation and addressing important subject directly correlates to serving the desired
upervision

uestion #7
Maximum Points 12)

reas in need of staff training. There are minimal
etails about how the staff will be supervised

nd how often they will meet with the

upervisor to address the major issues associated

ith serving the desired Dopulation,

opulation and addressing important subject
reas in need of staff training. Staff supervision
trategies are clearly outlined

43





Bid # 1-2

Question #8
{(Maximum Points 12)

Staff retention strategies are minimally
fexplained and lack detail. The
Contractor has a history of poor staff
retention.

APPLICATION
REFERENCE POINT 0-6 Points 7-12 Points 13-15 Points
Staff Retention Not Applicable

Staff retention strategies are clear and represent
positive reinforcement and encouragement to
maintain consistent employment. The agency
explains efforts (monetary and nen-monetary)
jto increase retention rates and includes clear

1L s o and L VIS o A ot DY

[Program Component
Question #9
{Maximum Points 15)

Organization does not address and
describe in detail the services the
organization will implement to address
the proposed program component(s)
including the use of subcontractors.

Organization somewhat address and describe in
detail the services the organization will implement
ko address the proposed program component(s)
including the use of subcontractors.

Organization addresses and
describe in detail the services the
organization will implement to
lpddress the proposed program
component(s) including the use
of subcontractors.

Number of
participants to be
Served Question
#10

(Maximum Points
15)

lignment with program design.

Number of participants to be served[Number of participants to be served appears
ppears unrealistically high or low inmanageable and cost effective.

Number of participants to be
served is well aligned with the
program design
effective.

and cost

articipant
ngagement and
etention

Question #11
{Maximum Points 15)

Proposed population and/ or recruitment

Proposed population description and recruitment

trategies are not clearly defined or are notptrategies are adequately defined and are likely to

ikely to attract participants. Retention
oals are not defined or lack effectiveness.

pttract participants. Retention goals lack detail.

Proposed population description

nd recruitment strategies are

trong, well defined, include|

chool and community partners,|

nd are likely to attract and retain
rticinants






Bid # ESC-035]-

Question #12
(Maximum Points 15)

on meeting the needs of Community
Engagement, does not adequately meet
the needs of the community.

meeting the needs of Community Engagement but
does not fully meet the needs of the community.

APPLICATION
REFERENCE POINT 0-6 Points 7-12 Points 13-15 Points
lgtc:lg“al;e‘::lyt Not well thought-out plan of executingfSomewhat of a thought-out plan of executing ont\'ell thought-out plan  of

xecuting on meeting the needs
of Community Engagement.

Fafew and Security
Question #13
{Maximum Points 15)

Plan for addressing the safety and
pecurity  of

ineffective, incomplete, or lacks detail.

from safety/security plan.

lang for maintaining communicationmaintaining

Plan for addressing the safety and security of
program  youth isjprogram youth is not incomplete-it is not
comprehensive and fully outlined. Plans for|.

communication is

tween staff appears inadequate pdequate. Some protocols do exist.

equired protacols, such as accident
nd incident reports, may be missing

somewhat! o

lan for addressing the safety
nd security of program youth
s detailed and comprehensive.
for maintaining
ommunication between staff
tilize appropriate technology
nd protocols. Proposal
includes a clear and

comprehensive plan for
communicating with
parents/caregivers,

Safety /security plan is detailed
and comprehensive.

i 1583

uccessful Expectations for successful program[Expectations for successful program completion Requirements for  successful
Completion completion timeframes and goals are notpimeframes and pgoals are identified or are program completion are clearly
Question #14 identified or are minimally addressed. |omewhat addressed.

defined, described, and

ethods to pursue data-driven|
erformance management

Question #15
(Maximum Points 12)

There is little or no discussion of how
performance measures and related data

incorporate

A detailed description of how performance
measures will inform service delivery and

will inform service delivery andprocess improvements is included, as well as a
participant or  staffgclear and relevant description of how participant

Not Applicable
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Bid # 1-2

APPLICATION
REFERENCE POINT

0-6 Points

7-12 Points

1315 Points

Measure participant
progress and program
impact

Question #16
(Maximum Points 15)

details regarding the internal controls
and processes to ensure high quality
data collection and
measure participant
program impact.

progress and

reporting to

There is no plan that describes specific[There is somewhat of a plan that describes

progress and program impact

There is a plan that describes

Epecific details regarding the internal controlsjspecific details regarding the
nd processes to ensure high quality datafinternal controls and
collection and reporting to measure participant|processes to ensure high

uality data collection and
eporting. This includes
upervisor oversight, data
eport analysis, and use of an
internal tracking system with
lear guidelines for use. A
lear and robust process for
aining and motivating staff
o collect and meaningfully
tilize performance measure
ata is provided.

Budget
Question #17
{(Maximum Points 15)

The budget form is missing,
incomplete, or incorrect. Budget
famounts seem unreasonable or
unnecessary to support the program.

The budget form is complete and accurate.
[Expenses appear reasonable and support the
proposed program. Budget detail adequately
describes and justifies anticipated expenses.

he budget form is complete
nd accurate. Expenses are
ost-effective, reasonable, and
upport the proposed program.
udget detail clearly describes
nd justifies anticipated
XDenses

[Fiscal Sustainability
Question #18
(Maximum Points 15)

The agency does not have diversification
of funding in the operations and the
proposed program which questions the
financial stability of the organization and
is at higher risk.

The agency has some diversification of funding in
the operations and the proposed program which
demonstrates financial stability of the organization
but leaves some risk.

The agency has diversification of
funding in the operations and
the proposed program which
demonstrates financial stability
pf the organization and reduces
risk.

48
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APPLICATION

REFERENCE POINT 0-6 Points 7-12 Points 13-15 Points
%55 TOTAL POSSIBLE POINTS
o IPOINTS AWARDED
£ IPERCENTAGE OF POINTS
ACHIEVED

Applications must score a minimum 7(%: of points overall to be considered for funding,
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SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN-BUILD PROJECTS
BID# CDB-0112-21 OPEN DATE: 2021-06-23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Acon Construction Co., Inc. (contract # 71629-22), to incorporate the
Scope and Fee Schedule, Exhibit W-1 known as Amendment 22A, for provide 80% design and to address the safety
issues to existing equipment to allow for operations as is until renovations can be completed for the Canning Center
Upgrades in the amount of $66,554.40 to include $3,000.00 in contingency to be completed within 120 days from notice to
proceed.

Funding Source: 32124.167101.565051.010694.00000000.00000.0000000 - To be executed by
formal contract amendment through the Office of General Counsel

ATTACHMENTS: Recommendation Memos, Scope and Fee Schedule and Previous Award ’

RROCUEEMENT DIVISION

A
REEMAN, CHIEF
CONCURRENCE BY: Robin G. Smith, Chief, Engineering and Construction Management

ANALYST: RESPECTFULLY SUBMITTE
JAC’.YN STAMOS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonviils, Florida

Donna Deegan, Mayor

Department of Public Works

Engingering & Construction Management Division
214 N. Hogan Street, 10™ Floor

Jacksonville, FL 32202

(304) 255-8762
ONE CITY ONE JACKSONV LLE www.coj.net
July 18, 2023
TO: Dustin Freeman
Chiaf of Procurement
THRU: Steven D. Long. Jr., P.E. /9%‘ Z
Diractor of Public Works
FROM: Robin G. Smith, P.E.
Chief, Engineering n Management

Daryl 7. Jose
Director, Parks, RéCreation and Community Services

SUBJECT: CDB-0112-21 - Design-Build Servicas - Active and Passive Parks Projects -
Canning Center Upgrades AMENDMENT 22A

Based on the Design Criteria Package (DCP) developed by the Department of Parks, Recreation and Community
Services, in accordance with Design/Build CDB-0112-21, Contract 71629-22 has completed negotiations with Acon
Construction Co., Inc., to provide all 60% design and to address safety issues to existing equipment to allow for
operations as is uniil renovations can be completed for the Canning Center Upgrades. Negofiations have resulted in
the GMP amount of $66,554 40, with $3,000.00 in contingency, as indicated on the attached Scope & Fee Summary,
Exhibit W-1 and allowing for the completion of the work within 120 days from the Notice to Proceed. Acon Construction
Co., Inc. is committed to meeting the 20% JSEB participation goals established for this contract.

Accordingly, this is to recommend that Contract #71628-22, originally executed March 8, 2022, between the City and
Acon Conastruction Co., inc. for Design-Builld Services- Aclive and Passive Parks, be amended to incorporate the
attached Scope and Fee Summary, Exhibit W-1 for the Canning Center Upgrades for the GMP amount of $66,554.40
known as Amendment 22A.

To be encumbered as follows:
Accounts TOTAL
32124.167101.565051.010694.00000000.00000.0000000
TOTAL | $66,554.40
RGSAw
Attachment:  Exhibit W-1
JSEB Participation

cc:  Lor West, Engineering and Construclion Management





EXHIBIT W-t1

ACON Construction Co., INC. aAvavavavavavavay
3653 Regenl Boudevard, Suile 401 « Jacksonville, Flodda 32224 « Tetephona (904) 565-9060 Fax (804) 555-9080

Aug 25, 2022

City of Jacksonville

Department of Public Works

Engineering and Construction Management
214 N. Hogan Street

Jacksonville, FL 32202

Attention: Mr. Robin G. Smith, P.E.
City Engineer

Reference:  Canning Center Upgrades 60% Design & Limited Repairs
DB Contract #71629--22

Mr. Smith,

We are pleased to provide this proposal for the work on the subject project under the guidelines

of the referenced contract.
The scope of this project is to provide the 60% design of the renovations to the Canning
Center described in the proposal from VRL attached. Also included is a proposal to make
some serious repairs to existing equipment to assist in getting correct data for future
operations and to ensure safety while it is operating as-is until renovations can be
started. Negotiations were conducted based on a limited DCP and a site visit. We have
included a restrained contingency of three thousand dollars to be used to facilitate the
design activities. A GMP for final design and construction will be provided once the 60%
plans are developed.

Our Guaranteed Maximum Price (GMP) for the project scope as stated is $66,554.40.
The Guaranteed Completion Date {GCD) will be 120 days from NTP for a basic design plan.

Breakdowns follow this letter. Please contact me if you have any questions or need further
infarmation.

Sincerely,
/""-—"'—__"a

. .

-~
Frank Anderson
Construction Manager






EXHIBIT W-1

mr&#mw"i@:

mited'Repairs’ .= -
Project Management Hrs $110.00 $1,320.00
Supervision Hrs $75.00 $600.00
Administration Hrs $75.00 $900.00
Architect Services per VRL Proposal LS $46,200.00 $46,200.00
Yown's Repairs LS $8,484.00 $8,484.00
ACON Limited Contingency (limited amount
included to facilitate design) LS $3,000.00 $3,000.00
Subtotal $60,504.00
DB Fee 10% (per contract) LS $6,050.40 $6,050.40






EXHIBIT W-1

p* IBL

Architects, Inc.
01 Aug 2022 Licenss #AAC001735
ACON Construction Compsany, Inc Stephen F. Lazar, AJA, LEEDPAP
3653 Regent de’ #401 F449 Palm Avenue
Jacksonville, Florida 32224 Jacksonville, Florida 32207
Phone 904-T23-389%

Attn: Frank Anderson

Project Manager

Re: Duval County Canning Building Improvements
VRL Project # 2214

Subject: Proposal for Professional Services to 60% Document Preparation

Fraek:

This proposal is based on several site visits and discussions with the User representatives. On 20
July 2022 we met with Stephanie Toelle, County Extension Director, Natasha Parks, Extension
Agent and D’alicia Starughter, Extension Agent. On 28 July 2022 we met on site with Ms.
D’alicia Straughter, Wayne Kelly, P.E., Mike Carney, P.E. and Sully Foutaine.

The Canning Building was constructed around 1976 and has undergone limited improvements
such as the addition of four (4) Bard-type package units on the east wall (date not recorded) and
an ADA upgrade in 2017-18. The Users indicate an intention to re-work the number and
locations of specific equipment to iraprove efficiency of process flow. Several Code upgrades
were also identified including freezer door hardware and emergency exit access.

Rooftop mechanical equipment has served its useful life and is to be removed. Ceiling lighting
and suspended accoustical ceiling system are to be upgraded. New finishes especiatly Flooring
are required.

Services to be provided:

1. VRL along with M.V. Cummings Engineers will document the existing equipment to
remain, relocate or be removed,

2. The VRL Team will meet with the County Extension Agents to review intended
improvements to the food preparation and canning processes.

3. Once the improvements are defined, our Team will prepare demolition drawings and new

architectural, mechanical, electrical, and plumbing engineering exhibits sufficient for
ACON, to prepare a lump sum price for the City.

This 60% submittal will include a pdf set of documents and a half size set of 11 x 17 prints.





EXHIBIT W-1

Not included in this proposal

Site or civil engineering work.,

Surveying

Destructive testing

Hazardous material testing and/or abatement.
More than two meetings with the Users.

* & = 2 @

Qur fee for the above outline services is:

$£35,750.00 VRL Architects, Inc.
$10,450.00 M.V. Cummings Engincering (See Attached)

Total Lump Sum Fee: $46,200.00

Additional Services will be invoiced in accordance with the following hourly rate schedule:

° VRL Architects, Inc, Principal Architect
Principal Architect $175.00
Project Manager $ 150.00
Design Technician $ 74.00
Field Inspector $175.00
Clerical 3 60.00

¢ MYV Cummings, Mechanical, Electrical and Plumbing Engineering
Principal Engineer $250.00
Engineer $200.00
Designer $150.00
Cadd Technician $110.00
Clerical $110.00

If this proposal is acceptable, our signatures below will constitute an agreement.

Sincerely,
VRL Architec)s, Inc,

Stephen F, Lazar, AIA LEED AP

Accepted for ACON Construction Company Inc.

12214 Duval County Cenning Center Improvements\AANL. | Ownen\Agreements\0) Oct 2022 Duvsf County Canning Building
leprovements.Doex





EXHIBIT W-1

Consulting Enginu:rs

August 1, 2022

VRL Architects, Inc.
1449 Palm Avenue
Jacksonville, FL 32207

Aftention: Steve Lazar
Reference: COJ Canning Facility 60% Documents Fee Proposal
Dear Mr. Lazar:

M. V. Cummings Engineers, Inc. is pleased to submit our Proposal for the COJ Canning
Facifity §0% Documents (hereinafter called the Project)

We understand the Scope of Work to be as follows:

s Provide 60% consfruction documents for MEP Systems.

» Demolition to include removal of all unused Roof Top equipment, ductwork above
ceilings and diffusers.

s« Remove and replace light fixtures with new LED fixtures in new 2X2 ceiling.

* Relocate small steam kettles to south end of canning space. Delete two of the small
steam kettles. Provide all new steam piping and condensate piping connected to
relocated Kettles.

» Remove un-needed cooling keftles and provide new piping for domestic water to those

o remain,

Expand with new steam exhaust hood over all kettles for steam vapor removal.

Remove and cap steam lines in middie of canning room.

Provide new electrical service for one electric 4-burner stove and oven.

Remove unused steam and condensate piping from area.

Electrical setvice to boller disconnect and reconnect.

Assist in sequencing the layout to produce a flow of tasks to get people in and out

efficiently.

Provide ASA Entrance to the building.

Provide energy forms for current HVAC system and upgrades.

¢ Re-plumb all sinks and equipment in canning facility.

The propaosed lump sum fee for this project is $70,450.
M ¥V Cummings Enginecrs, Inc , 6504 Arlington Expressway, Suite B-211, Jacksonville, Florida 3221 1 Phone (904) 724-0660 Fax (304) 724-3712






EXHIBIT W-1

If this proposal meets with you approval, please provide us with your Nolice to Proceed.

This proposal, consisting of these two pages plus Attachments A and B hereinafter, represents
our entire agreement, If our proposal is acceptable, your signature below will confirm our
authorization to proceed. Please retain one copy for your records and refurn one copy to M. V.
Cummings Engineers, Inc.

If you have any questions, please do not hesitate to contact me.,
Sinceraly,
M.V.C I{MINGS ENGINEERS, INC.

/g VRL Architects, Inc

Accepted this Day of , 2022

Attachments A and B





EXHIBIT W-1
P.O.Box 37366-32236

y 3501 W. 20th St.
vow N S Jacksonville, FL 322584

BOILER SERVICE Inc. (904) 786-1645
FAX (904) 786-6679
August 16, 2022 Quote # 22-312

Jacksonville. FL 32224
Fanderson@aconcci,.com

Acon construction co Inc, %\\

3653 regent Blvd. Suite 401

Goad Afterncon Frank Anderson,

We appreciate the opportunity o offer our services. We propose to provide labor, tools,
materials and equipment as necessary to repair the number 5 steamer, plugging off the
%" steam line and replacing the level controls on the low pressure steam boiler, Start up

and testing.

We are pleased to quote the boiler repair work as outlined above for a total job cost of:

Three thousand nine hundred el four and 00/100 dollars $ 3,984.00 3 Wﬁb
Note: Df $UG0 10 miSummenus Wk _br‘é”:‘
Anything found other than the above quoled will be brought to your attention, quoted o?b IS{” ﬁ
preformed on a time and martial bases upon your approval. 5 jE
rpD'r ﬂ:‘h
Please let us know of any potential questions. ﬁ) b £
Best Regards, Barry Skeens 7 b' gw/ﬂ/
Notes:
1. Proposed price does not include any applicable sales tax.
2. Work to be performed during regular working hours, Monday through Friday, 7:30
am to 4:30 pm.
3. Proposed price is valid for thirty (30) days.
4. A 25% cancellation fee will be assessed if job is cancelled after a purchase order
has been received.
5. Any additional discovered work shall be negotiated separately.
6. This proposal and written specifications are the property of Yown's Boiler Service,
Inc. and shall not be used, copled or distributed without written consent.
7. Allinvoices paid by credit card are subject to a 3% service fee.





DEPARTMENT OF PUBLIC WORKS 2GRS

gaaé.n, n/

MINORITY PARTICIPATION
Attachment to Fee & Contract Negotiations
or Contract Amendment
Title: Canning Center 6% Design
Project No.:  71629-22
Date: Aug 25, 2022
Company’s Name Classification Type of Work  Dollar Value
{Minority Subconsultant) {Minority Status) {Scope of Services)
1) None* $
2) $
3)
1)
$
5)
$
6)
$
7.)
$
8.)

*There is no JSEB for this particular project, however we will achieve our overall 20%
JSEB for Contract 71629-22.

Check one:

This is: Original Fee Negotiation
This is: Contract Amendment No.: X

Date of this Document: Aug 25, 2022

214 N. Hogan Street, 10% Floor  Jacksonville, FL32202  Phone: 904.255-8762  Fax: 904.255.8926  www.cajnet





SUBJECT: RFQFOR SMALL ACTIVE AND PASSIVE PARKS OESIGN BUILD PROJECTS

80 % coBpii2n OPEN DATE: 2021.06.23
MPETT, ALEDQ PROPOSAL Eva ON M
KIND AND BASIS OF CONTRACT: TRUCTION - ! -PRE.QUALIFICATI
AGENCY: pupLic woaks
BASIS OF AWARD: EVALLATION CRITERIA
NUMBER OF 8105 INviTeo; NUMBER RECEIVED: o OTHER. g
MA FRIDS AND RECOMMENDED ACTIDNS -

¥h City of Jachsonvile tecaned isur {4) proposals ang ail Nave Been 1¢v awed and cankead Based onihe average scva, e folinving
TS weid detemintad lo be The most quahied of those subm g quaificatlons The <anlung ol fest, second, and thad designanes ina
wdar ol quahficallon of these fims 1o pedonT ihe requbied semvicas, Aighabaticalty they are-

1) Acon Censingtian Co tac - 00
2) Alra Consbyesian Seaxces LLC - 92 %0
3 Baner Consuling gnd Engineering LLC. dv/s Baer Oesgn Buitg - 81 00

Putsuaniio Seclion 28 Award of Conlract ot AF P, TRCRMMEND 4pprovalio Move iofward vilh Pigsenglianinlervicws belore CSPEC ala
(uiure sche dutad Meeling

ATTACHMENTS: Recommendation Memo. Scodng Matdis, Sectan 2 & Allachment 8 Evaluation Cargns

ANALYST: RESPECTFULLY SUBMITTED.
YAN MATHS .
PROGUREMENT DIVISION

CONCURRENCE BY, Robla & _Smigh, P.E Chigl, Enpingering ang Consirustion 203q9men}

(ALL AWAROD ACTIONS SUBJECT TO LAWFULLY ADMO?:IATEE FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMEMDATIONS AQOVE

MEMBEAS D1sapPROVING £T pare. /O /
OIHER

ACTION OF AWARDING AUTHORITY oare 0 - [B -2
APPROVED -./ DISAPPROVED —
OTHER, Al 1 | A -

[,A . VA" Bzt vughes
S‘GNATURE OF AUTHENTICATION Ctvel Admaaistionug Qliyer

U/ A ¥ Far Mo Lenny Cury

Undint Authomy ¢
Esecuusr O Mu 2019 02





SUBJECT: RFQ FOR SMALL ACTIVE AND PASSIVE PARKS DESIGN.@UILD PROJECTS

6108 C0B-0312-24 OPEN OATE: 2021.06.23
hill PROP M

KiNC AND BASIS OF CONTRACT: L TION ~ . PRE.CO FICATION

AGENCY: PUBLIC WORKG

BASIS OF AWARD: §YALUATION CRITERIA

NUMBER OF BIDS INVITE: 1 NUMBER RECEWED ¢ OTHER: g

ACT :
City nad pievioutly i3sued IN3 AFQ mnd the evalvalion commillde has evatunled oroposals. Sudsequemly, PraLenFalians were
conducied and evaludted on November 4, 2021, Basad upon the combngiion of PIOpatal aad prasenisiion avalualions, scores ang
fIrAIngs 819 93 Isfows flisted in siphadeiical order).

1) Aean Cansteuttion Co., Ine ~ 117,00
3} Astea Construction Senvices, LLE « 10950
3) Bader Conauiiing gnd Enginesing, LLC, d/bra Baker Ds3ign Buitd - 108 00

Recommend appraval 1o enter nagokalions with ACON Consliucien Co 1ac , os rectwing the highasl Jcove in sccordence with the
evalualion and sahing abova.

ATTACHMENTS: Recommendaticn Mema $eodng Matrie, Section 2.6, Allachmunl @. Eviluation Calena. Pgavious Avard

ANALYSY: RESPECTFULLY SUBMITTED:
N MATYS GR

CONCURRENCE BY: Robin G, Senith, B.E., Chigl, Engi

{ALL AWARD ATTIONS SUBJECT TO LAWFULLY APPROPRIA FUNOS)
ACTION OF C5PEC COMMITTEE OX RECOMMENDATIONS ABOVE

mMEMBERS DisAPRROVING_ &7 oate _.MJ.D 2D

OTHER

APPRO

OTHER

SIGNAY






SUBJECT: RFQ FOR DESIGN BUILD SERVICES FOR MAYPORT DOCK REDEVELOPMENT PROJECT
BID #: CDB-0138-22 OPEN DATE: 12/12/2022

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION ~ DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 41 NUMBER RECEIVED: 4 OTHER: _

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City initiated negotiations with Kiewit Infrastructure South Co., upon receipt of approval on April 13, 2023. Upon multiple attempts to
define the services and fees, Public Works Engineering and Contracting was unable to agree upon a competitive price for their services.
After review of the project, it was determined that it is in the City’s best interested to procure a design consultant and competitively bid the
construction rather than move forward with a Design-Builder and request to reject all bids.

Attachments: Recommendation Memo, Previous Awards, and Rejection Letters

ANALYS?A' ' />I/ RESPECTFULLY SUBMWTEW 0
JAC STAMODS BUQE?RFREEMAN, CHIEF
PRO EMENT DIVISION

CONCURRENCE BY: Robin G. Smith P.E. Chief, Engineering and Construction Management

{ALL AWARD ACTIC;.NS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






City of Jacksenville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Sireet, 10* Floor

Jacksonwville, FL 32202

pex (904) 255-8762
ONE CITY. ONE JACKSONVILLE. www.coj.net
July 18, 2023
TO: Dustin L. Freeman
Chiel of Procurement
THRU:  StevenD. Long, Jr. P. E., /ﬂ\ﬂ%%ﬁ‘%
Director of Public Works -7

FROM: Robin Smith, P. E.,
Chief, Engineering

Nikita Reed, P..K/f
Public Works ProjecyManager

JEnz C
Chief, Na Marink Resources

ion Ma ent

-~

\
SUBJECT: CDB- 0138-22: CSPEC- Mayport Dock Redevelopment Project

The ranking for the four submitials received from the Clly’s Request for Qualifications (RFQ.) was
approved April 13, 2023. Negotiations were initiated with the #1 ranked firm, Kiewit Infrastructure
South Co. upon receipt of the approval. After multiple attempts to define the services and fees, we
have been unable to agree upon a competitive price for their services. We have come 1o an impasse.
After review of the project, we have determined that it is in the City's best interest to procure a design
conaultant and competitively bid the construction, rather than move forwand with a Design-Builder.

Accordingly, this is to recommend that approvat be given to end negotiations with Kiewil Infrastruclure
South Co. and reject all proposals.

SDLAw

ccC: Lori West Engineering and Construction Management Division
John Baxter, Engineering and Construction Management Divigion





SUBJECT: RFQ FOR DESIGN BUILD SERVICES FOR MAYPORT DOCK REDEVELOPMENT PROJECT
BID #: CDB-0138-22 OPEN DATE: 12/12/2022

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4t NUMBER RECEIVED: 4 OTHER: _

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City had previously issued this RFQ and the evaluation committee has evaluated proposals. Subsequently, presentations were
conducted and evaluated on February 16, 2023. Based upon the combination of proposal and presentation evaluations, scores and
rankings are as follows (Listed in alphabetical order):

2) Hal Jones Contractor, a Division of Vecellio & Grogan, inc.
1) Kiewit Infrastructure South Co.
3) Rush Marine, LLC

Recommend approval to enter into contract negotiations with Kiewit Infrastructure South Co., as receiving the highest score in
accordance with the evaluation and ranking above. To be executed by formal contract through Office of General Counsel.

Attachments: Recommendation Memo, Tabulation, Scoring Matrix, Evaluation Criteria, and Previous Award

ANALYST RESPECTFULLY SUBMITTED
JACEYN STAMOS EEMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith P.E. Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING.__ -2 MEMBERS DISAPPROVING 9 DATE: 4//3/ 222D

q'rgv M . j%ﬁ.f,’&u OTHER

ﬂAf/Lf‘?v
/ A~

L Ll

ACTION OF AWARDING AUTHORITY oate__ 4/ 3/23

APPROVED ‘/ DISAPPROVED:

Brian Hughes

OTHER: [ 1 Chief Administrative OHicer
U\_/Fo:: Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION W Ender Authority of: :

ll v = A





SUBJECT: RFQ FOR DESIGN BUILD SERVICES FOR MAYPORT DOCK REDEVELOPMENT PROJECT
BID#: CDB-0138-22 OPEN DATE:

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 41 NUMBER RECEIVED: 4 OTHER: _

SUMMARY OF BI CTIONS:
Public Works received and avaluated four (4) responses for the Request for Qualifications. Recommend approval to
proceed with oral intarviews with the top three {3) highest scoring firms listed in alphabetical order below:

2. Ha! Jones Confractor, a Division of

{ Vecellio & Grogan, Inc. 4 9100
1. Kiewit Infrastructure South Co. 94.50

| 3. Rush Marine, LLC. | 7500 |

Attachments: Recommendation Memo, Tabulation and Scoring Matrix, Evaluation Criteria

ANALYST A RESPECTFULLY SUBMITTED

TAMOS

a8 PR

CONCURRENCE 8Y: Robin G. Smith P.E. Chief,

EEMAN, CHIEF
MENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

PRAVI 5 MEMBERS DISAPPROVING 9 DATE: } / / (pf 2—09'5
m OTHER
0

ACTION OF AWARDING AUTHORITY oate i/ 23

APPROVED DISAPPROVED:

Al |

Beian Hughes ]
el Adrunistrative Officer

OTHER:

Under Authority of:

SIGNATURE OF AUTHENTICATION Executve Qrder No: 2019-02






PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: 24 July 2023

Via Email: jwelch@shorelinefoundation.com

Bidder’s Name: Shoreline Foundation, Inc

Contact Name: J. Welch

Bid No: CDB-0138-22

Title: Mayport Dock Redevelopment Project

Date Opened: 12 December 2022

REASON FOR RECOMMENDED BID REJECTION:.

The city has the right to reject all bids. This bid will be revised and re-solicit at a later date.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The

authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, 27 July 2023 at 1:00 p.m.

Purchasing Analyst’s Signature: m

Jaclyyl. Stamos, Purchasing Analyst

214 N. Hogan St, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Stamos, Jaclzn

From: Stamos, Jaclyn

Sent: Monday, July 24, 2023 11:50 AM

To: jwelch shorelinefoundation.com

Subject: CDB-0138-22 Mayport Dock Redevelopment Project
Attachments: shoreline foundation.pdf

Good morning,
Please find the attached rejection letter as an official notice. Please see attachment for more information.

V/R

Jaclyn Stamos
Purchasing Analyst
City of Jacksonville
214 Hogan Street
Jacksonville, FL 32202
(o) (904) 255-8844

(f) (904) 255-8837
jstamos@coj.net

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities (Including Capital Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division (coj.net)

For Public Records: COJ Public Records (govga.us)

----- Original Message-----

From: P0697 @coj.net <P0697 @coj.net>

Sent: Monday, July 24, 2023 11:42 AM

To: Stamaos, Jaclyn <JStamos@coj.net>

Subject: kiewit

Please open the attached document. It was sent to you using a Xerox multifunction printer.
Attachment File Type: pdf, Multi-Page

Multifunction Printer Location: Ed Ball 8th Floor
Multifunction Printer Name: P0697





Stamos, Jaclxn

From: Stamos, Jaclyn

Sent: Monday, July 24, 2023 11:49 AM

To: tlandry@rushinc.com

Subject: CDB-0138-22 Mayport Dock Redevelopment Project
Attachments: rush marine.pdf

Good morning,
Please find the attached rejection letter as an official notice. Please see attachment for more information.

V/R

Jaclyn Stamos
Purchasing Analyst
City of Jacksonville
214 Hogan Street
Jacksonville, FL 32202
(o) (904} 255-8844

(f} (904) 255-8837
jstamos@coj.net

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities {Including Capital Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division {coj.net)

For Public Records: COJ Public Records {govga.us)

-----QOriginal Message-----

From: P0O697 @coj.net <P0697 @coj.net>

Sent: Monday, July 24, 2023 11:42 AM

To: Stamos, Jaclyn <JStamos@coj.net>

Subject: kiewit

Please open the attached document. It was sent to you using a Xerox multifunction printer.
Attachment File Type: pdf, Multi-Page

Multifunction Printer Location: Ed Ball 8th Floor
Multifunction Printer Name: P0697





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: 24 July 2023

Via Emailtlandry@rushine.com

Bidder’s Name: Rush Marine, LLC

Contact Name: Tom Landry

Bid No: CDB-0138-22

Title: Mayport Dock Redevelopment Project

Date Opened: 12 December 2022

REASON FOR RECOMMENDED BID REJECTION:.

The city has the right to reject all bids. This bid will be revised and re-solicit at a later date.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The

authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, 27 July 2023 at 1:00 p.m.

Purchasing Analyst’s Signature: _m\

féglyn// Stamos, Purchasing Analyst

214 N. Hogan St, Suite 800 | Jacksonville, FL. 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Stamos, Jaclzn

From: Stamos, Jaclyn

Sent: Monday, July 24, 2023 11:48 AM

To: Sherry Sutherland

Subject: CDB-0138-22 Mayport Dock Redevelopment Project
Attachments: hal jones.pdf

Good morning,
Please find the attached rejection letter as an official notice. Please see attachment for more information.

V/R

Jaclyn Stamos
Purchasing Analyst
City of Jacksonville
214 Hogan Street
Jacksonville, FL 32202
(o) (904) 255-8844

(f} {(904) 255-8837
istamos@coj.net

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities (Including Capital Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division (coj.net)

For Public Records: COJ Public Records {govqa.us)

----- Original Message-----

From: PO697 @coj.net <P0697 @coj.net>

Sent: Monday, July 24, 2023 11:42 AM

To: Stamos, Jaclyn <JStamos@coj.net>

Subject: kiewit

Please open the attached document. It was sent to you using a Xerox multifunction printer.
Attachment File Type: pdf, Multi-Page

Multifunction Printer Location: Ed Ball 8th Floor
Multifunction Printer Name: P0697





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: 24 July 2023

Via Email: Sherry.Suthedand@haljonesvg.com

Bidder’s Name: Hal Jones Contractor — a division of Vecellio & Grogan, Inc.

Contact Name: Sherry Sutherland

Bid No: CDB-0138-22

Title: Mayport Dock Redevelopment Project

Date Opened: 12 December 2022

REASON FOR RECOMMENDED BID REJECTION:.

The city has the right to reject all bids. This bid will be revised and re-solicit at a later date.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The

authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, 27 July 2023 at 1:00 p.m

Purchasing Analyst’s Signature: M_\

J aclynﬂstanges,—Pﬁrchasing Analyst

214 N. Hogan St, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax:904.255-8837





Stamos, Jaclzn

From: Stamos, Jaclyn

Sent: Monday, July 24, 2023 11:47 AM

To: nick.sosa@kiewit.com

Subject: CDB-0138-22 Mayport Dock Redevelopment Project
Attachments: kiewit.pdf

Good morning,
Please find the attached rejection letter as an official notice. Please see attachment for more information.

V/R

Jaclyn Stamos
Purchasing Analyst
City of Jacksonville
214 Hogan Street
Jacksonville, FL 32202
{o) (904) 255-8844

(f) (904} 255-8837
jstamos@coj.net

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities {Including Capital Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division {coj.net)

For Public Records: COJ Public Records (govqa.us)

-----0riginal Message-----

From: PO697@coj.net <PO6S7 @coj.net>

Sent: Monday, July 24, 2023 11:42 AM

To: Stamos, Jaclyn <JStamos@coj.net>

Subject: kiewit

Please open the attached document. It was sent to you using a Xerox multifunction printer.
Attachment File Type: pdf, Multi-Page

Multifunction Printer Location: Ed Ball 8th Floor
Multifunction Printer Name: PO697





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: 24 July 2023

Via Email: Nick.Sosa@kiewit.com

Bidder’s Name: Kiewit Infrastructure South Co.

Contact Name: Nick Sosa

Bid No: CDB-0138-22

Title: Mayport Dock Redevelopment Project

Date Opened: 12 December 2022

REASON FOR RECOMMENDED BID REJECTION:.

The city has the right to reject all bids. This bid will be revised and re-solicit at a later date.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The

authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, 27 July 2023 at 1:00 p.m.

Purchasing Analyst’s Signatureﬁjﬁ//>i_

J aclyni Stamgs, Pdrchasing Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837






SUBJECT: RFQ FOR DESIGN BUILD SERVICES FOR DOWNTOWN COMPLETE STREETS AND URBAN TRAILS
PROJECTS

BID #: CDB-0058-23 OPEN DATE: 5/24/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 75 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Public Works has completed the evaluation of the one responsive, responsible bidder for the subject RFQ. Recommend
approval to conduct an oral interview with Baker Consulting and Engineering, LLC, d/bfa/ Baker Design Build (Average
Score:92.5).
Attachments: Recomm

i
ANALYST (

ﬁmcw&smﬂ@ﬁ '

tion Memo, Tabulation and Scores, Evaluation Criteria and Previous Award

A RESPECTFULLY SUBMITTE

CONCURRENCE BY: Robin G. Smith P.E. Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) o
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING . MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Horida

Donna Deegan, Mayo}

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10 Floor

Jacksonville, FL 32202

(904) 255-8762
ONE CITY. ONE JACKSONVILLE www.coj.net
July 18, 2023
TO: Dustin Freeman

Chief of Procurement

FROM: Steven D. Long, Jr., P.E.
Director of Public Works

oy
Robin G. Smith, P.E,

Chief, Engineering a n Management

SUBJECT: CDB- 0058-23 — QBPEC-Presentation-
Daesign Build Services for Downtown Complete Streets and Urban Trails

Three submittals were received from the City's Request for Qualifications (RFQ.), two of
which were deemed unresponsive. Permission was given to proceed with the evaluation
of the remaining respondent, which has been reviewed.

1. Baker Consulting and Engineering, LLC, d/b/a Baker Design Build

In accordance with the RFQ requirements, oral interviews are to take place in front of the
Evaluation Committee and under the observation of CSPEC. Wae anticipate needing
twenty minutes for the presentation.
The evaluation commitiee for this preposal is as follows:
Robin G. Smith, P.E., Chief, Engineering and Construction Management
Jonathan Page, P.E., Engineer Manager
Accordingly, we request your approval to schedule the oral interview for CDB-0058-23.

SDLw





Design Build Service for Downtown Complete Street and Urban Trail Project
CDB-0058-23
E— = ..u._,._,:m_ e E— —_— —==
Tirkal Polats. 30 Points 20 Points 10 Points 5 Polnts 10 Points 5 Points 10 Polnts 5 Points S Polrds OERALL Rank
e —— L L —
Experience. | past Part Avallibiiity of S| Volume of
v 'ast Pearformance varal
Wi Competence & | andRecord of Adequate Recont, Cument & |, \rou1 i and L LUELE Financial Quality Control | Total Points (100
endars Personnael, Projected Prior Work Location
Approach Professional o t8 Workload Budget Pert d for Responsibility Plan max}
A W R lre
(similar projacts) Facilitles —— Using Agencies
Rabin Smith 3000 3000 1000 400 800 3850 4100 500 500 89.50
Jonathan Page 300 0,00 1300 5,00 10,00 350 A4.00 500 5.00 95.50
|Avela;e

92.50






TITLE:DB- Downtown Compelte Streets and Urbal Trail Projects
BID NO.: CDB-0058-23

OPEN DATE: 24 May 2023 @ 2 P.M.

ANALYST: JACLYN STAMOS

No.Invited: { 75 ) No.Received (3 ) NoBlds:(0)
Recorded By: MELISSA PEIRCE Announcer: Ben Kemp

BAKER DESIGN BUILD

PETTICOAT-SCHMITT
CIVIL CONTRACTORS, INC

J.B. COXWELL
CONTRACTING, INC

CONFLICT OF INTEREST::

SUBMITTED JSEB FORMS 25% PARTICIPATION:

SEALED FINANCIAL REPORTS:

PREQUALIFIED HORIZONTAL:

INSURANCE AND BONDS:

LICENSE AND QUALIFICATIONS:

Ex Offandears Forms:

ADDENDUMS (2) ;]

<] <|<]<|<|<|<|<

<|<|<|<|<|<|2]|<

Z|Z|=<|=<|<|Z|Z]|<
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Attachment B
Evaluation Matrix

Upon approval of the ranking of DBF responses under each category, the City shall conduct oral interviews for
the three top ranked firms in accordance with Section 287.055, F.5.. The QES will again serve as the selection
committee under the auspices of CSPEC. Separate criteria and schedules will be provided to the top ranked firms
under consideration for the interviews.

At the conclusion of the ranking process, the City intends to select the top-ranked DBF as specified within this
RFQ. The City intends to contract with the top-ranked DBF.

The City reserves its right to terminate the design build solicitation for any proposed project and transfer it
for execution through the design-bid-build delivery method.

A DBF selected to receive a DCP for a specific project shall be required to retain all employees, consultants, sub-
consultants, contractors, sub-contractors, and suppliers necessary for the proper execution of the project as it has
been listed in the DBF SOQ submitted in response to this solicitation unless otherwise agreed between the parties
and approved by the City.

EVALUATION CRITERIA:

. EXPERIENCE, COMPETENCE IN, AND APPROACH TO SIMILAR DESIGN-BUILD PROJECTS
{ABILITY OF PROFESSIONAL PERSONNEL). (30 Point Value)

Provide concise information pertaining to professional qualifications, experience, and competence of the
Design Build Team or individual firms of the Design Build Team as follows:

1. Identify the lead organization and primary members of the Design Build Team. Name the DBF
with whom the City will be contracting and identify if this will be a partnership, corporation, joint
venture, etc.

2. Provide an organizational chart of the DBF team describing the role and responsibilities of each
team member. Identify all team members that are pre-qualified by the City as a Jacksonville
Small Emerging Business.

3. Provide proof of insurance and bonding capacity adequate to complete projects. (Appendix item)

4. Provide proof of licensing including occupational license tax for all business entities and
individual professional members of the DBF team. (Appendix item})

5. The DBF team must include at a minimum the following Key Individuals in order for the SOQ
to be deemed technically responsive. Identify the Key Individuals and the business entities (firms)
by which those individuals are employed. Provide a clear definition of the role and responsibility
of each Key Individual relative to the member firm.

i.  Project Principal - The Project Principal (Director) shall be the primary person in charge of and
responsible for delivery of the Project in accordance with the Design Build Contract
requirements. The Project Principal must have full authority to make the final decisions on
behalf of the DBF and have responsibility for communicating these decisions to the City of
Jacksonville, Florida. The Project Principal must have at least ten (10) years of requisite
experience and provide at least five representative projects.

ii.  Lead Design Professional - The Lead Design Professional shall be in charge of and responsible for
all aspects of the design of the Project and shall be a Florida Registered Engineer or Architect or
Landscape Architect. The Lead Design Professional shall have a minimurm of ten (10) years of
post-registration experience in design of similar public or private facility projects, including five (5)
years of supervisory experience. The Lead Design Professional shall have coordination and project
management responsibilities over the Project Design Team.

iii.  Specialty Design Engineer, Architect, and Landscape Architect - The Specialty Design Engineers
such as Civil, Traffic, Drainage, Structural, Electrical, as well as any other necessary design
professional shall comprise the Project Design Team and be responsible for preparation of
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10.

il

construction drawings, calculations and specifications in their respective specialty. Each Specialty
Engineer and other design professional shall be licensed in the State of Florida with at least five (5)
years of post-registration design experience. Each design professional shall provide at least five
representative projects.

iv.  Construction Manager - The Construction Manager shall repert directly to the Project Principal
and shall be responsible for the overall coordination of projects at each location including
participation in the design and primary on-site responsibility for construction. The Construction
Manager shall have at least five years’ experience in this role and provide at least five
representative projects while serving as a Construction Manager or Site Superintendent,

v.  Design Quality Control Manager - The Design Quality Control Manager shall be responsible for
assuring that the design of each project is in compliance with the requirements of the Design Build
Contract. The Design Quality Control Manager shall be a Professional Engineer, Registered
Architect, or Registered Landscape Architect licensed in the State of Florida and shall report
directly to the Project Principal. The Design Quality Control Manager shall have at least 10 years of
post-registration experience in design and construction. The Design Quality Control Manager will
provide at least three (3) examples of requisite experience in this role.

vi.  Construction Quality Control Manager - The Construction Quality Control Manager shall be
responsible for assuring that all workmanship and materials are in compliance with the Design
Build Contract Requirements. The Construction Quality Control Manager shall have at least ten
{10} years of experience in building construction, utility construction, or other representative
experience related to the project type offering. The Construction Quality Control Manager will
provide at least three (3) examples or requisite experience in this role.

All members and personnel of the Design Build Project Team shall hold licenses required for
performing work on a specific project under the State of Florida or the City of Jacksonville law and
ordinances including occupational tax licenses.
Provide information demonstrating that the DBF personnel possess the required minimum
qualifications specified in [tem 5.
Design Build Firm’s design team shall have the necessary equipment and personnel to provide the
design plans and specifications in a timely manner.
Provide one-page resumes of the Key Individuals and other personnel that the Design Builder considers
critical to the successful completion of the Project including all team members discussed above in the
appendix.
Modification to the Design Build Firm's Team or Key Individuals and other personnel listed above is
discouraged. The City will not approve requests for modification without justification. Examples of
justification include changes in employment status, bankruptcy, inability to perform, organizational
conflict of interest, or death of a team member. Replacement team members must be submitted to the
City for approval demonstrating equivalent experience to the individual being replaced.
For the Project Principal, Lead Design Engineer, and Construction Manager compose a list of projects
that they managed in the past. Each list shall consist of a brief description of the projects managed by
each of them, name of the owner the work was performed for, the owner’s representative’s telephone
number, total construction cost, duration of construction, and any unusual features.

PAST PERFORMANCE AND RECORD OF PROFESSIONAL ACCOMPLISHMENTS (20 Point
Value).

Provide concise information describing:

For the DBF including the Design Build team, provide information demonstrating the firm's
qualifications for performing work included in this RFQ. The information shall consist of a list of
project experience in the past five (5) years, including year(s) of design and/or construction
experience. Provide a separate list of design and construction projects performed by members of
the DBF team for the City. (This information may be included in the appendices and will not be
counted against the 25-page limit.)

For each project listed, provide:

b. A brief description of the project,

¢.  Name of owner for whom the work was performed,
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II.

Iv.

d. Name, title, and phone numbers of owner’s representatives who can verify and discuss the firm's
participation in these projects.
(This information may be included in the appendices and will not be counted against the 25-
page limit.)

Provide brief answers and explanations to the following questions:

a.  Has any member of the DBF team defaulted and/or been terminated on any project within the
last (5) years?

b. In the past five (5) years, has any member of the DBF team been suspended, debarred,
disqualified from bidding, or declared ineligible for work by any entity or are any such action
pending against them?

¢.  How many contract claims were submitted in the past five (5) years by members of the DBF
tearn and how were they resolved?

d.  Does any member of the DBF team have active projects that are behind schedule? 1f so, why are
the projects behind schedule?

e. Has any member of the DBF team been assessed erosion and sediment control violations
and/ or fines within the last five (5) years?

£, Within the last five (5) years, how many projects were constructed by the Design Builder's
team that were completed three (3) or more months before the target completion date of these
projects? Provide details.

Provide the current National Council on Compensation Insurance (NCCI) Experience Modification Rate

{EMR) for each DBF team member and all major sub-contractors. Note that the minimum acceptable

EMR rating cannot exceed 1.0. If the EMR rating submitted is more than 1.0, the respondent will be

regarded as nonresponsive.

Provide DBF safety goals for the Project.

AVAILABILITY OF ADEQUATE PERSONNEL, EQUIPMENT, AND FACILITIES (10 Point Value}.

Provide concise information pertaining to the DBF team'’s ability to provide adequate personnel,
equipment, and facilities in order to provide required design, construction, and quality control
services for the Project:

1.  Provide the Team Organizational Chart listing available personnel, equipment, and facilities in
the design, construction, and quality control activities.

2.  Demonstrate the team’s ability to commit necessary resources to successfully complete the
Project.

3. Demonstrate project team'’s leadership capability and relevant management experience for the
design, construction, and quality control requirements of the Project.

RECENT, CURRENT AND PROJECTED WORKLOAD (5 Point Value)
Provide the number and size of the projects currently being performed. Discuss past ability to deliver
projects on a timely basis under similar current workload conditions.

OVERALL WILLINGNESS TO MEET BOTH TIME AND BUDGET REQUIREMENTS FOR THE
PROJECTS (10 Point Value).

In an effort to remain consistent with Chapter 287, Florida Statutes, responding to this evaluation criterion
necessitates that a proposer include statements and references demonstrating that the proposer met both
time and budget requirements on projects of similar size and scope that were completed by the proposer
within the past three years and that the proposer is meeting both time and budget requirements on
projects of similar size and scope that are currently being performed by the proposer (“Reference
Projects”). As part of its response to this evaluation criterion, the proposer:

1. must submit an expressed statement of its overall willingness to meet both time and budget
requirements for the project in question; and
2. should submit, without limitation, project narratives, schedules, design and construction cost and

fee summaries and owner references for any Reference Projects. Any Reference Project which has
been completed or for which construction is underway will segregate and identify any design-
related schedule or budget impacts. Design schedule and budget information will include both
the original and the current or completed schedule and cost data.
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During contract negotiations, successful proposers will be required to provide a Schedule of Proposed
Rates on the forms provided as “Form 6”. Such rates and costs will be used in the negotiation of fees and
shall remain in effect throughout the length of the contract, except - at the sele discretion of the City -
such rates may be adjusted when an amendment to the original agreement is being negotiated; provided
any increases in rates shall not exceed actual increases In the appropriate index (CPI or PPI) for the service
being provided since the date of the Original Agreement (Contract). Any allowable rate adjustments for
subconsultants shall also follow this procedure.

Schedule A is provided in the RFQ for information only. Do net return this form with your proposal.

Proposed overhead rate is limited to 175% of direct labor. Proposed overhead rates in excess of 175% shall
conform to Federal Acquisition Regulations as established by a governmental audit certified to by a
Certified Public Accountant. However, under no circumstances shall the overhead rate exceed 200%.
Profit rate shall only be applied to direct labor plus overhead. No mark-up or profit shall be paid on non-
labor related costs, reimbursables or on services provided by subconsultants or others.

Vi. THE VOLUME OF CURRENT AND PRIOR WORK PERFORMED FOR USING AGENCIES SHALL
BE CONSIDERED A MINUS FACTOR. (5 Point Value}
Provide a list of on Attachment A-1 of all local government projects on which Contractor has been awarded fees
during the past five (5) years. Include those projects on which the firm was awarded as a prime contractor. Such
list shall include all work for the City of Jacksonville and its various “using agencies,” which is defined in the
Jacksonville Ordinance Code as “a department, division, office, board, agency, commission or other unil of Buyer
and independent agency required by law or voluniarily requesting to utilize the services of the Procurement]
Department”;, and with any of Buyer’s Independent Authorities™; and on projects undertaken with others that are
similar in nature to the size and scope of professional services and/or work required for the project solicitation
herein. [f the Contractor has not performed work for any of these agencies during the past five {5} years, the
response should so clearly state.

VII. FINANCIAL RESPONSIBILITY (10 Point Value)

Provide concise information pertaining to the DBF team's financial responsibility:

A, Indicate the DBF form of business, e.g, corporation, partnership, joint venture, or sole
proprietor. Provide information about years in business, change in ownership, bank
references, and any other information the DBF may wish to submit to allow the City to verify
financial responsibility of each member of the DBF team.

B. Provide the latest DBF Dunn & Bradstreet rating, and financial statement including current

balance sheet, and a bank letter indicating the status of all accounts for each principal entity in

the DBF team.

For a joint venture, provide pertinent complete financial information for each joint venture

partner.

Disclose any unpaid judgments in excess of $100,000.

Disclose any disputed or un-adjudicated claims in excess of $500,000.

If the DBF or a Partner in the Joint Venture requires any financial information to be held in

confidence, such information shall be submitted in sealed envelopes.

Provide evidence that the DBF current bonding capacity is at least $6,000,000. This evidence

shall be in the form of a commitment letter from a licensed bonding company (surety).

The DBF (and joint venture partners) shall provide a comparison of the anticipated gross

monthly billings for the next twelve months for uncompleted work presently under contract,

with monthly gross billings for design and construction over the past 24 months.

mmg 0

< 0

VIIL. LOCATION (5 Point Value)
Document the location of Contractor’s corporate headquarters, which, if located in Jacksonville, Florida,
no further information is required under this criterion and maximum points will be awarded. If
Contractor’s corporate headquarters are not located in Jacksonville, Florida, please document the location
and the nature of business of Contractor's branch office(s), if any, that are located in and/or that are
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IX.

XI.

closest to Jacksonville, Florida, the number of employee assigned thereto and the period of continuous
existence thereof. Additionally, Contractors are requested to demonstrate, define and provide examples
of their ability to provide the services contemplated herein in a manner comparable to having a local
office in Jacksonville, Florida or to show that a local office is not necessary to satisfactorily perform the
services required for this project, in which event maximum points may be awarded.

QUALITY CONTROL PLAN (DESIGN & CONSTRUCTION]) (5 Point Value)

The Quality Control Program is a critical component of the design and construction of the Project. It
represents assurances to the City that the DBF is executing in accordance with the contract
documents. The City will provide the quality assurance and independent testing, but the established
Quality Control Program is the backbone for which the City will gauge compliance. The City
shall negotiate the provisions of the acceptable Quality Control Program and finalize it prior to
contract award.

Describe how the DBF proposes to incorporate the City's quality assurance requirements into
his/her Quality Control Program.

The City’s quality assurance requirements consist of the following elements: (a) Design Reviews by the
Public Works Department, using agency, and/or design consultants hired by the City at the 30%, 60%,
90%, and 100% design completion stages or as determined by the City’s PM; (b) Permits and Inspections
required by local, state, and Federal regulatory agencies; (c) Reviews and Approvals by Utility Companies;
(d) Submittal Reviews by the Department of Public Works or designated consultant; (¢) Regular
Construction Inspections performed by the Department of Public Works or designated consultant; and (f)
Construction Material Testing conducted by the City’s Testing Consultant.

RVI
The Oral Interviews will have an additional value of thirty (30} points which will be added to the DBF
Score from the evaluation of the SOQ. The three top-ranked DBFs from the SOQ Evaluation Process will
be provided the criteria and scheduling information for the Oral Interviews. Final Ranking of the top three
firms will be based upon the combination of scores combined from the SOQ Evaluation and the Evaluation
of the Oral Interviews.

The maximum number of points as shown below may be awarded by the QES of the CSPEC to the DBF
based on verifiable information provided in the SOQ for each evaluation category listed and described
herein. Failure to provide adequate information on any criterion will result in lower scores and
could result in rejection of the Statement of Qualification as non-responsive.

The responses to each of the criterion will be evaluated relative to other responses received and
awarded a score as listed in the table on the next page.

(Remainder of page intentionally left blank)
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[tem in Maximum Number
AttachB  (Item’s Title of Points
[ Experience, competence in and approach to the design and construction of 15 {Design)
various similar design-build projects 15 (Constr)
I Past professional accomplishments and performance 10 (Design)
10 (Constr)
1f] Availability of adequate personnel, equipment, and facilities 5 (Design)
5 (Constr)
v Current Workload 5
v Overall willingness to meet time and budget requirements for the projects 10
VI The volume of current and prior work performed for using agencies shall be 5
considered a minus factor
VIl Financial responsibility 10
Vil Location >
1X Quality control plan (design & construction) 5
X Oral Interviews 30
aximum Score 130

(Remainder of page intentionally left blank)
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SUBJECT: RFQ FOR DESIGN BUILD SERVICES FOR DOWNTOWN COMPLETE STREETS AND URBAN TRAILS

PROJECTS
BID #: CDB-0058-23 OPEN DATE: 5/24/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 75 NUMBER RECEIVED: 3 OTHER: _0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City had previously issued this RFQ and received three proposals. Recommend approval to reject bids from Petticoat-
Schmitt Civil Contractors, Inc. and J.B. Coxwell Contracting, Inc., as non-responsive for failure fo meet minimum
requirements and submit completed forms. In accordance with Section 126.701 of the Procurement Manual, it would not be
advantageous to resolicit the bid. Request to move forward and evaluate the sole responsive bidder’s proposal from Baker
Consulting & Engineering LLC, DBA Baker Design Build.

Attachments: Recommendation Memo, Tabulation, Evaluation Criteria, Rejection Letters

ANALYSTM RESPECTFULLY SUBMITTED

JACL’N STAMOS

CONCURRENCE BY: Robin G. Smith P.E. Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERSY\PPROVING___ 2 MEMBERS DISAPPROVING__ & pate._Gf 3{ 200%
OTHER
ACTION OF AWARDIN(yUTHORITY DATE b( 1 Il 23

APPROVED DISAPPROVED:
Brian Hughes

OTHER A LA inisteative Officer
l{ A N {Jv ~"Fc": Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION W & Under Authority of:

Executive Order No: 2018-02






SUBJECT: RFQ FOR DESIGN BUILD SERVICES FOR THE CATTLE BARNS AND JSO MOUNTED UNIT FACILITY

PROJECTS
BID #: CDB-0059-23 OPEN DATE: 5/31/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 52 NUMBER RECEIVED: 2 OTHER: _1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Request to reject Scherer Construction as they did not meet JSEB 25% participation goal.

The City had previously issued this RFQ and received two proposals. In accordance with Section 126.701 (a) (2) of the
Procurement Manuat, it will not be advantageous to resolicit this bid. Request to move forward to evaluate the proposal from
the remaining respondent, Acon Construction Company, Inc.

Attachments: Recommendation Memo, JSEB Memo, Tabulation, Evaluation Criteria

ANALYST /‘Z RESPECTFULLY SUBMITTE A T il T

JACLYNFTAMOS DUSTIN FREEMAN, CHIEF
OCYREMENT BIVISION

CONCURRENCE BY: Robin G. Smith P.E. Chief, Engineering and Construction Management

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonwille, FL 32202

(904) 255-8762
ONE CITY ONE JACKSONVILLE. www.coj.net

July 18,2023

TO: Dustin Freeman

Chief of Procurement
FROM: Steven D. Long, Jr., P.E. %
Director of Public Works /

Robin G. Smith, P.E.
Chief, Engineering ang C

ction Management

SUBJECT: Request to Proceed#with Evaluation of One Respondent-CDB- 0059-23
Design Build Services for Cattie Barns and JSO Mounted Unit Facility Projects

Only two proposals were received from the solicitation for the Design-Build RFQ for Catile
Barns and JSO Mounted Unit Facility Projects. One was found to be non-responsive because
they failed to meet the JSEB requirements for the project. Public Works respectiully requests
that we be allowed to proceed with the evaluation of the remaining respondent. In this bidding
climate we see no advantage in the re-solicitation of this bid.

Should you have any questions, please give me a call at 904-255-8710.
SOL/w

cc: Lori West, Engineering and Construction Management





Department of Finance and Administration
Procurement Division

CITY OF JAGKSONVILLE

June 14, 2023

To: Dustin L. Freeman, Chief
Procurement Division

From: Dinah Coleman Mason, EBO/JSEB Administrator
LaRoy Covington, Business Compliance Analyst
Equal Business Opportunity Office / Jacksonville Smail &
Emerging Business Program

Re: Design Build for Cattle Barns and JSO Mounted Unity Facility

The Equal Business Opportunity Office has reviewed the bid for compliance with
the Jacksonville Small and Emerging Business (JSEB) program. The requirement for
this project is 25% participation.

Based upon the review, and the areas of certification, the foliowing

bidders/proposers meet the JSEB requirements, and are eligible to continue the
Evaluation Process:

ACON CONSTRUCTION
The following bidders/proposers do not meet the JSEB requirement:

SCHERER CONTRUCTION

Our review efforts are documented and available upon request. Please let us
know if you have any questions or concerns. | can be reached at {904} 255-8833.

cc: Jaclyn Stamos
Dinah Coleman Mason, EBO/JSEB Administrator

214 N. Hogan Street, Suite 800 | Jacksonville, FL. 32202 | Phone: 904.255.8840 | Fax: 904.255.8842 www.jseb.coj.net





TITLE: DESIGN BUILD FOR CATTLE BARNS AND MOUNTED POLICE UNIT
BID NO.: CDB-0059-23

OPEN DATE: 31 May 2023 @ 2 P.M.

ANALYST: JACLYN STAMOS

No. Invited: ( 52 ) No. Received ( 2 ) No Bids: (1 )

Recorded By: MELISSA PEIRCE Announcer: JOHN HERNANDEZ

SCHERER CONTRUCTION

ACON CONSTRUCTION

SUNBIZ BUSINESS:

HORIZONTAL PREQUAL.:

CONFLICT OF INTEREST:

FINANCIAL PAPERWORK:

SUBMITTED JSEB FORMS (25%):

INSURANCE FORM:

BONDS:

Ex Offenders Forms:

ADDENDUMS (3) -

<|=<|=<|<|z|z]|<|<]|<

=<| <] =<|=<|<|=<|=<]|<|=<

NOTES:

DID NOT FILL OUT THE
JSEB FORMS.

Page 1 of 1






Attachment B
Evaluation Matrix

Upon approval of the ranking of DBF responses under each category, the City shall conduct oral interviews for
the three top ranked firms in accordance with Section 287.055, F.S.. The QES will again serve as the selection
committee under the auspices of CSPEC. Separate criteria and schedules will be provided to the top ranked firms
under consideration for the interviews.

At the conclusion of the ranking process, the City intends to select the top-ranked DBF as specified within this
RFQ. The City intends to contract with the top-ranked DBF.

The City reserves its right to terminate the design build solicitation for any proposed project and transfer it
for execution through the design-bid-build delivery method.

A DBF selected to receive a DCP for a specific project shall be required to retain all employees, consultants, sub-
consultants, contractors, sub-contractors, and suppliers necessary for the proper execution of the project as it has
been listed in the DBF SOQ submitted in response to this solicitation unless otherwise agreed between the parties

and approved by the City.

EVALUATION CRITERIA:

I.  EXPERIENCE, COMPETENCE IN, AND APPROACH TO SIMILAR DESIGN-BUILD PROJECTS
(ABILITY OF PROFESSIONAL PERSONNEL). {30 Point Value)

Provide concise information pertaining to professional qualifications, experience, and competence of the
Design Build Team or individual firms of the Design Build Team as follows:

1. Identify the lead organization and primary members of the Design Build Team. Name the DBF
with whom the City will be contracting and identify if this will be a partnership, corporation, joint
venture, etc.

2.  Provide an organizational chart of the DBF team describing the role and responsibilities of each

team member. Identify all team members that are pre-qualified by the City as a Jacksonville

Small Emerging Business.

Provide proof of insurance and bonding capacity adequate to complete projects. (Appendix item)

4. Provide proof of licensing including occupational license tax for all business entities and
individual professional members of the DBF team. (Appendix itemn)

5. The DBF team must include at a minimum the following Key Individuals in order for the SOQ
to be deemed technically responsive. Identify the Key Individuals and the business entities (firms)
by which those individuals are employed. Provide a clear definition of the role and responsibility
of each Key Individual relative to the member firm.

i.  Project Principal - The Project Principal (Director) shall be the primary person in charge of and
responsible for delivery of the Project in accordance with the Design Build Contract
requirements. The Project Principal must have full authority to make the final decisions on
behalf of the DBF and have responsibility for communicating these decisions to the City of
Jacksonville, Florida. The Project Principal must have at least ten {10) years of requisite
experience and provide at least five representative projects.

ii.  Lead Design Professional - The Lead Design Professional shall be in charge of and responsible for
all aspects of the design of the Project and shall be a Florida Registered Engineer or Architect or
Landscape Architect. The Lead Design Professional shall have a minimum of ten (10) years of
post-registration experience in design of similar public or private facility projects, including five (5)
years of supervisory experience. The Lead Design Professional shall have coordination and project
management responsibilities over the Project Design Team.

iii.  Specialty Design Engineer, Architect, and Landscape Architect - The Specialty Design Engineers
such as Civil, Traffic, Drainage, Structural, Electrical, as well as any other necessary design
professional shall comprise the Project Design Team and be responsible for preparation of

w
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10.

construction drawings, calculations and specifications in their respective specialty. Each Specialty
Engineer and other design professional shall be licensed in the State of Florida with at least five (5)
years of post-registration design experience. Each design professional shall provide at least five
representative projects.

iv.  Construction Manager - The Construction Manager shall report directly to the Project Principal

and shall be responsible for the overall coordination of projects at each location including
participation in the design and primary on-site responsibility for construction. The Construction
Manager shall have at least five years’ experience in this role and provide at least five
representative projects while serving as a Construction Manager or Site Superintendent.

v.  Design Quality Control Manager - The Design Quality Control Manager shall be responsible for
assuring that the design of each project is in compliance with the requirements of the Design Build
Contract. The Design Quality Control Manager shall be a Professional Engineer, Registered
Architect, or Registered Landscape Architect licensed in the State of Florida and shall report
directly to the Project Principal. The Design Quality Control Manager shall have at least 10 years of
post-registration experience in design and construction. The Design Quality Control Manager will
provide at least three (3) examples of requisite experience in this role,

vi.  Construction Quality Control Manager - The Construction Quality Control Manager shall be

responsible for assuring that all workmanship and materials are in compliance with the Design
Build Contract Requirements. The Construction Quality Control Manager shall have at least ten
(10) years of experience in building construction, utility construction, or other representative
experience related to the project type offering. The Construction Quality Control Manager will
provide at least three (3) examples or requisite experience in this role.
All members and personnel of the Design Build Project Team shall hold licenses required for
performing work on a specific project under the State of Florida or the City of Jacksonville law and
ordinances including occupational tax licenses.
Provide information demonstrating that the DBF personnel possess the required minimum
qualifications specified in Item 5.
Design Build Firm’s design team shall have the necessary equipment and personnel to provide the
design plans and specifications in a timely manner.
Provide one-page resumes of the Key Individuals and other personnel that the Design Builder considers
critical to the successful completion of the Project including all team members discussed above in the
appendix.
Modification to the Design Build Firm’s Team or Key Individuals and other personnel listed above is
discouraged. The City will not approve requests for modification without justification. Examples of
justification include changes in employment status, bankruptcy, inability to perform, organizational
conflict of interest, or death of a team member. Replacement team members must be submitted to the
City for approval demonstrating equivalent experience to the individual being replaced.

For the Project Principal, Lead Design Engineer, and Construction Manager compose a list of projects that
they managed in the past. Each list shall consist of a brief description of the projects managed by each of
them, name of the owner the work was performed for, the owner’s representative’s telephone number, total
construction cost, duration of construction, and any unusual features.

PAST PERFORMANCE AND RECORD OF PROFESSIONAL ACCOMPLISHMENTS (20 Point
Value).

Provide concise information describing:

For the DBF including the Design Build team, provide information demonstrating the firm's
qualifications for performing work included in this RFQ. The information shall consist of a list of
project experience in the past five (5) years, including year(s) of design and/or construction
experience. Provide a separate list of design and construction projects performed by members of
the DBF team for the City. (This information may be included in the appendices and will not be
counted against the 25-page limit.)

For each project listed, provide:

b. A brief description of the project,

¢. Name of owner for whom the work was performed,
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V.

Name, title, and phone numbers of owner’s representatives who can verify and discuss the firm’s
participation in these projects.

(This information may be included in the appendices and will not be counted against the 25-
page limit.)

3. Provide brief answers and explanations to the following questions:

a.

b.

Has any member of the DBF team defaulted and/or been terminated on any project within the
last (5) years?

In the past five (5) years, has any member of the DBF team been suspended, debarred,
disqualified from bidding, or declared ineligible for work by any entity or are any such action
pending against them?

How many contract claims were submitted in the past five (5) years by members of the DBF
team and how were they resolved?

Does any member of the DBF team have active projects that are behind schedule? If so, why are
the projects behind schedule?

Has any member of the DBF team been assessed erosion and sediment control violations
and/or fines within the last five (3) years?

Within the last five (5) years, how many projects were constructed by the Design Builder's
team that were completed three (3} or more months before the target completion date of these
projects? Provide details.

4. Provide the current National Council on Compensation Insurance (NCCI) Experience Modification Rate
(EMR) for each DBF team member and all major sub-contractors. Note that the minimum acceptable
EMR rating cannot exceed 1.0. If the EMR rating submitted is more than 1.0, the respondent will be
regarded as nonresponsive.

5.  Provide DBF safety goals for the Project.

AVAILABILITY OF ADEQUATE PERSONNEL, EQUIPMENT, AND FACILITIES (10 Point Value).

Provide concise information pertaining to the DBF team’s ability to provide adequate personnel,
equipment, and facilities in order to provide required design, construction, and quality control
services for the Project:

1.

2.

3.

Provide the Team Organizational Chart listing available personnel, equipment, and facilities in
the design, construction, and quality control activities.

Demonstrate the team’s ability to commit necessary resources to successfully complete the
Project.

Demonstrate project team’s leadership capability and relevant management experience for the
design, construction, and quality control requirements of the Project.

RECENT, CURRENT AND PROJECTED WORKLOAD (5 Point Value)

Provide the number and size of the projects currently being performed. Discuss past ability to deliver
projects on a timely basis under similar current workload conditions.

OVERALL WILLINGNESS TO MEET BOTH TIME AND BUDGET REQUIREMENTS FOR THE

PROJECTS {10 Point Value).

In an effort to remain consistent with Chapter 287, Florida Statutes, responding to this evaluation criterion
necessitates that a proposer include statements and references demonstrating that the proposer met both
time and budget requirements on projects of similar size and scope that were completed by the proposer
within the past three years and that the proposer is meeting both time and budget requirements on projects
of similar size and scope that are currently being performed by the proposer (“Reference Projects”). As part
of its response to this evaluation criterion, the proposer:

1.

2.

must submit an expressed statement of its overall willingness to meet both time and budget
requirements for the project in question; and

should submit, without limitation, project narratives, schedules, design and construction cost and
fee summaries and owner references for any Reference Projects. Any Reference Project which has
been completed or for which construction is underway will segregate and identify any design-
related schedule or budget impacts. Design schedule and budget information will include both
the original and the current or completed schedule and cost data.
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During contract negotiations, successful proposers will be required to provide a Schedule of Proposed Rates
on the forms provided as “Form 6”. Such rates and costs will be used in the negotiation of fees and shall
remain in effect throughout the length of the contract, except - at the sole discretion of the City - such rates
may be adjusted when an amendment to the original agreement is being negotiated; provided any increases
in rates shall not exceed actual increases In the appropriate index {CPI or PPI) for the service being provided
since the date of the Original Agreement (Contract). Any allowable rate adjustments for subconsultants
shall also follow this procedure.

Schedule A is provided in the RFQ for information only. Do not return this form with your proposal.

Proposed overhead rate is limited to 175% of direct labor. Proposed overhead rates in excess of 175% shall
conform to Federal Acquisition Regulations as established by a governmental audit certified to by a
Certified Public Accountant. However, under no circumstances shall the overhead rate exceed 200%. Profit
rate shall only be applied to direct labor plus overhead. No mark-up or profit shall be paid on non-labor
related costs, reimbursables or on services provided by subconsultants or others.

V. THE VOLUME OF CURRENT AND PRIOR WORK PERFORMED FOR USING AGENCIES
SHALL BE CONSIDERED A MINUS FACTOR. (5 Point Value)

Provide a list of on Attachment A-1 of all local government projects on which Contractor has been awarded fees during
the past five (5) years. Include those projects on which the firm was awarded as a prime contractor. Such list shall
include all work for the City of Jacksonville and its various “using agencies,” which is defined in the Jacksonville
Ordinance Code as “a department, division, office, board, agency, commission or other unit of Buyer and independent
agency required by law or voluntarily requesting to utilize the services of the Procurement] Department”; and with any
of Buyer’s Independent Authorities”; and on projects undertaken with others that are similar in nature to the size and
scope of professional services and/or work required for the project solicitation herein.  If the Contractor has not
performed work for any of these agencies during the past five (5) years, the response should so clearly state.

VII. FINANCIAL RESPONSIBILITY (10 Point Value)

Provide concise information pertaining to the DBF team’s financial responsibility:

A. Indicate the DBF form of business, e.g., corporation, partnership, joint venture, or sole
proprietor. Provide information about years in business, change in ownership, bank
references, and any other information the DBF may wish to submit to allow the City to verify
financial responsibility of each member of the DBF team.

B. Provide the latest DBF Dunn & Bradstreet rating, and financial statement including current
balance sheet, and a bank letter indicating the status of all accounts for each principal entity in
the DBF team.

C. For a joint venture, provide pertinent complete financial information for each joint venture
partner,

D. Disclose any unpaid judgments in excess of $100,000.

E. Disclose any disputed or un-adjudicated claims in excess of $500,000.

E. If the DBF or a Partner in the Joint Venture requires any financial information to be held in
confidence, such information shall be submitted in sealed envelopes.

G. Provide evidence that the DBF current bonding capacity is at least $6,000,000. This evidence
shall be in the form of a commitment letter from a licensed bonding company (surety).

H. The DBF (and joint venture partners) shall provide a comparison of the anticipated gross

monthly billings for the next twelve months for uncompleted work presently under contract,
with monthly gross billings for design and construction over the past 24 months.

VIII. LOCATION (5 Point Value)

Document the location of Contractor’s corporate headquarters, which, if located in Jacksonville, Florida, no

further information is required under this criterion and maximum points will be awarded. If Contractor’s

corporate headquarters are not located in Jacksonville, Florida, please document the location and the nature

of business of Contractor’s branch office(s), if any, that are located in and/or that are closest to Jacksonville,
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Florida, the number of employee assigned thereto and the period of continuous existence thereof.
Additionally, Contractors are requested to demonstrate, define and provide examples of their ability to
provide the services contemplated herein in a manner comparable to having a local office in Jacksonville,
Florida or to show that a local office is not necessary to satisfactorily perform the services required for this
project, in which event maximum points may be awarded.

IX. QUALITY CONTROL PLAN (DESIGN & CONSTRUCTION]} (5 Point Value)

The Quality Control Program is a critical component of the design and construction of the Project. It
represents assurances to the City that the DBF is executing in accordance with the contract documents.
The City will provide the quality assurance and independent testing, but the established Quality
Control Program is the backbone for which the City will gauge compliance. The City shall
negotiate the provisions of the acceptable Quality Control Program and finalize it prior to contract award.

Describe how the DBF proposes to incorporate the City’s quality assurance requirements into his/her
Quality Control Program.

The City’s quality assurance requirements consist of the following elements: {(a) Design Reviews by the
Public Works Department, using agency, and/or design consultants hired by the City at the 30%, 60%, 90%,
and 100% design completion stages or as determined by the City’s PM; (b) Permits and Inspections required
by local, state, and Federal regulatory agencies; (c) Reviews and Approvals by Utility Companies; (d)
Submittal Reviews by the Department of Public Works or designated consultant; {¢) Regular Construction
Inspections performed by the Department of Public Works or designated consultant; and (f) Construction
Material Testing conducted by the City’s Testing Consultant.

X. ORAL INTERVIEWS

The Oral Interviews will have an additional value of thirty (30) points which will be added to the DBF Score
from the evaluation of the SOQ. The three top-ranked DBFs from the SOQ Evaluation Process will be
provided the criteria and scheduling information for the Oral Interviews. Final Ranking of the top three
firms will be based upon the combination of scores combined from the SOQ Evaluation and the Evaluation
of the Oral Interviews.
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[Maximum Score

Item in Maximum Number of
Attach B [ltem’s Title Points
A e
| Experience, competence in and approach to the design and 15 (Design)
construction of various similar design-build projects 15 (Constr)
H Past professional accomplishments and performance 10 (Design)
10 (Constr)
i1 IAvailability of adequate personnel, equipment, and facilities 10 (Design)
10 (Constr)
v Current Workload 5 (Design)
5 (Constr)
\% Overall willingness to meet time and budget requirements for the 10
projects
\Y| The volume of current and prior work performed for using agencies 5
shall be considered a minus factor
VI Financial responsibility 10
VIII Location 5 (Design)
5 (Constr)
IX Quality control plan (design & construction) 5 (Design)
10 (Constr)
X Oral Interviews 30
130

SOQ POINT VALUE FOR EACH EVALUATION CRITERION

The maximum number of points as shown below may be awarded by the QES of the CSPEC to the DBF based

on verifiable information provided in the SOQ for each evaluation category listed and described herein.

Failure to provide adequate information on any criterion will result in lower scores and could result in

rejection of the Statement of Qualification as non-responsive.

The responses to each of the criterion will be evaluated relative to other responses received and

awarded a score as listed in the table below.

(Remainder of page intentionally left blank)
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SUBJECT: CONSTRUCTION MANAGEMENT AT RISK (CMAR) SERVICES — PRECONSTRUCTION AND CONSTRUCTION
SERVICES - RIVERFRONT PLAZA IMPROVEMENTS PARK & BULKHEAD
BID #: CDB-0081-23 OPEN DATE: 7/12/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 52 NUMBER RECEIVED: 2 OTHER: _0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City had previously issued this RFQ and received two (2) proposals. In accordance with Section 126.701 (a) (2) of the
Procurement Manual, it will not be advantageous to resolicit this bid. Request to move forward to evaluate proposals from
Haskell Company and Perry McCall.

Attachments: Recommendation Memo, Tabulation, and Evaluation Criteria

ANALYST ?4 /fo RESPECTFULLY SUBMITT

JACL\W STAMOS

p

REEMAN, CHIEF
REMENT DIVISION

CONCURRENCE BY: Robin G. Smith P.E. Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULL-Y'_AIPPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






City of Jacksanville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10™ Floor

Jacksonville, FL 32202

. {904) 255-8762
ONE CITY. ONE JACKSONVILLE www.coj.net
July 14, 2023
TO: Dustin Freeman

Chief of Procurement

[}

FROM: Steven D. Long, Jr., P.E. TN /Q,%

Director of Public Works _ ;)

Robin G. Smith, P.E.

Chiet, Engineering Co tion Management

SUBJECT: Requestto Pr with Evaluation of Two Respondents-CDB- 0081-23
CMAR for Riverfront Plaza Improvements Park & Bulkhead

Only two proposals were received from the solicitation for the CMAR for Riverfront Plaza
Improvements Park & Bulkhead. Public Works respectfully requests that we be allowed to
proceed with the evaluation of the two respondents. In this bidding ciimate we see no
advantage in the re-solicitation of this bid.

Should you have any questions, please give me a call at 904-255-8710.

SDU/iw

cc:  Lori West, Engineering and Construction Management





TITLE: CMAR for Riverfront Plaza Improvements- Park
& Bulkhead

BID NO.: CDB-0081-23

OPEN DATE: 12 July 2023 @ 2 P.M.

Haskell Company Perry McCall
ANALYST: JACLYN STAMOS
No. Invited: {52) No. RReceived (2) NoBids: ( 0 )
Recorded By: Melissa Pierce Announcer: Renatta Barnett
Experience, Competence & Approach (similar projects) 30
Past Performance and Record of Professional 20
Accomplishments
Ability to Provide CMAE Services 10
Recent, Current & Projected Workload 5
Overall Willingness to Mest Time and Budget 10
Requirements
Volume of Current and Prior Work Performed for Using 5
Agencies
Financial Responsibility 5
Location 5
Quality Control Plan 10
Total Points 100
MINIMUM REQUIREMENTS
Y Y
CONFLICT OF INTEREST
JSEB ENCOURAGEMENT, NOT REQUIRED A6 )
Y Y

ADDENDUM (7)
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General:

Attachment B- Evaluation Criteria

Each CMAR Firm being considered for this Project is required to submit a written SOQ
Response. The SOQ Response shall include sufficient information to enable the City to
evaluate the qualifications and capability of the CMAR Firm to provide the Services for the
Project. Those firms meeting or exceeding the SOQ Response Evaluation Criteria regarding
qualifications set forth below will be deemed the most qualified firms. Award of this
contract shall be in accordance with Section 2.5 and 2.6 of this RFQ.

Provide concise information pertaining to the following Evaluation Criteria in accordance with
Section 255.103, F.S., and Part 7 of Chapter 126, Ordinance Code; (1) compliance with the design
Criteria Package; (ii) qualifications and past performance; (iii) financial capacity; and (iv)
project schedule and ability to provide CMAR services. The minimum information to be
included in the SOQ Response is as follows:

Evaluation Criteria

I.  Experience, competence in, and approach to similar CMAR projects
II.  Past professional accomplishments and performance
II.  Availability to provide CMAR services
IV.  Current Workload
V. Overall willingness to meet time and budget requirements for the projects
VL. The volume of current and prior work performed for using agencies
VII.  Financial responsibility
VIII.  Location
IX.  Quality control plan (design & construction)
X.  Interviews (If requested by the City)

500Q Response:

I. EXPERIENCE, COMPETENCE IN, AND APPROACH TO SIMILAR CMAR PROJECTS
{ABILITY OF PROFESSIONAL PERSONNELY}. (30 Point Value}

Provide concise information pertaining to professional qualifications, experience, and competence of
the CMAR Team or individual firms of the CMAR Team as follows:

1.
2,

Identify the iead organization and primary members of the CMAR team.

Provide an organizational chart of the CMAR team describing the role and responsibilities
of each team member. Identify all team members that are pre-qualified by the City as a
Jacksonville Small Emerging Business. The organizational chart can be on 11”x17” paper.
Provide proof of insurance and bonding capacity adequate to complete projects. {Appendix
item)

Proposer shall have experience providing construction management-at-risk services for at least
five (5) vears under the current business name. List Forensic or Healthcare Construction
Management projects that are most relevant to this project.

Provide proof of licensing including occupational license tax for all business entities and
individual professional members of the CMAR team. Identify the Key Individuals (in order for the
S0Q to be deemed technically responsive) and the business entities (firms) by which those individuals
are employed. Provide a clear definition of the role and responsibility of each Key Individual relative to
the member firm. (Appendix item)}.

Proposer's firm has not defaulted on a contract within the past three (3) years or declared
bankruptcy within the past three (3) years.

Proposer must be authorized to do business in the State of Florida and must possess
professional service registrations, and construction licenses in accordance with applicable
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statutes, regulations, and rules. Proposer must have a State of Florida Business and
Professional Registration.

8. Present a plan for completing the specified work The plan should address the CMAR
Contractor plan to help the City and the Designer (Gresham Smith} to achieve the goals
established for the project, both in the Pre-Construction Services Phase and, the Construction
Phase.

9. The CMAR Contractor plan includes providing input to the city and the Design Professional
regarding constructability, sequence of construction, and any other ideas that bring value to
the project. Indicate technical experience, resources, and approach {means and method} to
identify potential risks that can influence cost and schedule and allow the city and the Design
Professional (Gresham Smith} to eliminate or mitigate those risks.

10. The CMAR Contractor validates the City of Jacksonville budget through development of
Estimated Costs (updated throughout the Pre-Construction Services Phase with a minimum of
required submittals at 90%, and 100% final plans), until a final GMP agreement is reached at
or before the plans are 100% complete. Indicate technical experience, resources, and approach
to assist during the Pre-Construction services phase and in the development of the project
plans with the following tasks:

A. An estimate of the quantities of materials, labor, and equipment needed for construction
of the project.

A Baseline Progress Schedule.

Advice as to the availability, cost, and capacities of materials, labor, and equipment.

Risk identification and methods and innovative approaches to mitigate identified risks.

Constructability Reviews, phasing and sequencing reviews, and other input.

moO

I1. PAST PERFORMANCE AND RECORD OF PROFESSIONAL ACCOMPLISHMENTS (20 Point
Value).

List Construction Management projects completed in the last five (5) years that are most relevant to this
project. Define the project scope, cost, schedule, project team mermbers, Owner and Designer. The relevant
projects are:

e Marine and Parks CMAR projects

» Projects performed by members of the CMAR team for the city.

» Experience in master planning, programming, and design/construction of Marine and Park facilities
(including methodologies/technologies) and understanding of these unique facilities.

¢ Construction Management experience for the Jacksonville market.

This information may be included in the appendices and will not be counted against the 30-page limit.) For
each project listed, provide:
1. Provide key Owner’s reference information
2. Provide concise information describing:
a. A brief description of the project,
b. Name of owner for whom the work was performed,
¢. Name, title, and phone numbers of owner’s representatives who can verify and discuss the
firm’s participation in these projects.

(This information may be included in the appendices and will not be counted against the 30-
page limit.).

3. Provide brief answers and explanations to the following questions:

a. Has any member of the CMAR team defaulted and/or been terminated on any project within
the last (5) years?

b. In the past five (5) years, has any member of the CMAR team been suspended, debarred,
disqualified from bidding, or declared ineligible for work by any entity or are any such action
pending against them?

¢. How many contract claims were submitted in the past five (5} years by members of the CMAR
team and how were they resolved?

d. Does any member of the CMAR team have active projects that are behind schedule? If so, why

Page 46





are the projects behind schedule?

e. Has any member of the CMAR team been assessed erosion and sediment control violations

and/or fines within the last five (5) years?

f. Within the last five (5) years, how many projects were constructed by the CMAR team that
were completed three (3) or more months before the target completion date of these projects?

Provide details.

g. Does any member of the CMAR Team have experience in master planning, programming, and
design/construction of Marine and Park improvements and understanding of these unique

facilities?

4. Provide CMAR safety goals for the Project.

III. AVAILABILITY TO PROVIDE CMAR SERVICES (10 Point Value).

A

=

mmon

Define type of system utilized to create and maintain project schedules.

Describe how schedule is integrated with various team members, i.e., architect,
subcontractors, Owner,equipment planner, and any other consultants supporting the
work.

Explain your ability to provide cost control using historical cost analysis and list your
method for utility cost analysis based upon building materials used.

Define your Pre-construction services program and provide sample documents.
Identify the process used by your firm to ensure control of project costs.

Explain your processes employed to prevent claims.

Describe your experience and receptiveness to Owner-initiated direct material
purchase programs for Sales Tax Savings.

In list format, describe the documents that your firm maintains as part of project
recordsand indicate the locations in which they are maintained for control purposes.
Sample documents are not requested as a part of this proposal.

Describe your firm’s approach to project delivery methods and ability to work asa
teamand reference a specific project similar in scope, complexity, and site constraints
as possible to the project.

Indicate which elements of work that your company will self-perform. Describe your
process for assuring Owner receives fair value for this work.

Describe your firm’s approach to status reporting for CM Projects and reference a
specific project similar in scope, complexity, and site constraints as possible to the
project. These page(s) will be counted in the total page count. Provide an actual
sample project status report identified separately at the end of the Construction
Manager’s proposal and properly identified, indexed, and tabbed for ease of reading
and analysis by Owner. The report will not be counted in the response page count.

Describe your firm’s safety program, safety record, and record of any litigation
involving safety issues as a contractor and/or construction manager. Detail ina
specific project yourrole in Interim Life Safety and Infection Control measures during
construction to ensure operational safety functions of a hospital are not compromised.

Describe your firm’s methodology and process for bid package assignment,
qualificationof sub-contractors, bid process, and managing the work. Reference a
specific project.
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Iv.

VI

M. Describe your method for protecting and documenting protection of existing in place
construction.

N. Provide concise information pertaining to the team’s ability to provide adequate
personnel, equipment, and facilities in order to provide required design,
construction, and quality control services for the Project:

1. Provide the Team Organizational Chart listing available personnel, equipment,
and facilities in the design, construction, and quality control activities.
Experience in master planning, programming, and design/construction of
forensic science disciplines (including methodologies/technologies) and
understanding of these unique facilities will be highly considered.

2. Demonstrate the team'’s ability to commit necessary resources to successfully
complete the Project.

3. Demonstrate project team’s leadership capability and relevant management
experience for the design, construction, and quality control requirements of the
Project (see Item # 1).

RECENT, CURRENT AND PROJECTED WORKLOAD (5 Point Value}

Provide the number and size of the CMAR projects currently being performed. Discuss past ability to
deliver projects on a timely basis under similar current workload conditions.

OVERALL WILLINGNESS TO MEET BOTH TIME AND BUDGET REQUIREMENTS FOR THE
PROJECTS (10 Point Value).

In an effort to remain consistent with Chapter 287, Florida Statutes, responding to this evaluation
criterion necessitates that a proposer include statements and references demonstrating that the
proposer met both time and budget requirements on projects of similar size and scope that were
completed by the proposer within the past five {5) years and that the proposer is meeting both time
and budget requirements on projects of similar size and scope that are currently being performed by
the proposer (“Reference Projects”). As part of its response to this evaluation criterion, the proposer:
1. must submit an expressed statement of its overall willingness to meet both time and
budget requirements for the project in question; and
2. should submit, without limitation, project narratives, schedules, design and
construction cost and fee summaries and owner references for any Reference Projects.
Any Reference Project which has been completed or for which construction is
underway will segregate and identify any design-related schedule or budget impacts.
Design schedule and budget information will include both the original and the current
or completed schedule and cost data.

THE YOLUME OF CURRENT AND PRIOR WORK PERFORMED FOR USING AGENCIES
SHALL BE CONSIDERED A MINUS FACTOR. (5 Point Value)

Provide a list of on Attachment A-1 of all local government projects on which Contractor has been
awarded fees during the past five (5) years. Include those projects on which the firm was awarded as
a prime contractor. Such list shall include all work for the City of Jacksonville and its various “using
agencies,” which is defined in the Jacksonville Ordinance Code as “a department, division, office,
board, agency, cormmission or other unit of Buyer and independent agency required by law or
voluntarily requesting to utilize the services of the Procurement] Department”; and with any of Buyer’s
Independent Authorities”; and on projects undertaken with others that are similar in nature to the size
and scope of professional services and/or work required for the project solicitation herein. If the
Contractor has not performed work for any of these agencies during the past five (5) years, the response
should so clearly state.
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VIL. FINANCIAL RESPONSIBILITY (5 Point Value)
Provide concise information pertaining to the CMARF team’s financial responsibility:

A. Provide evidence that the CMAR current bonding capacity is at least $20,000,000. A statement from
CMAR is sufficient for the pre-construction services. A form of a commitment letter from a
licensed bonding company (surety) will be required in the Construction phase.

B. Indicate the CMAR form of business, e.g., corporation, partnership, joint venture, or sole proprietor.
Provide information about years in business, change in ownership, bank references, and any other
information the CMAR may wish to submit to allow the City to verify financial responsibility of each
member of the CMAR team.

C. Provide the latest CMAR Dunn & Bradstreet rating, and financial statement including current

balance sheet, and a bank letter indicating the status of all accounts for each principal entity in the

CMAR team.

For a joint venture, provide pertinent complete financial information for each joint venture partner.

Disclose any unpaid judgments in excess of $100,000.

Disclose any disputed or un-adjudicated claims in excess of $500,000.

If the CMAR or a Partner in the Joint Venture requires any financial information to be held in

confidence, such information shall be submitted in sealed envelopes.

The CMAR (and joint venture partners) shall provide a comparison of the anticipated gross monthly

billings for the next twelve months for uncompleted work presently under contract, with monthly

gross billings for design and construction over the past 24 months.

T ommo

VIII. LOCATION (5 Point Value).

Document the location of CMAR corporate headquarters, which, if located in Jacksonville, Florida, no
further information is required under this criterion and maximum points will be awarded. If Contractor’'s
corporate headquarters are not located in Jacksonville, Florida, please document the location and the nature
of business of Contractor’s branch office(s), if any, that are located in and/or that are closest to Jacksonville,
Florida, the number of employees assigned thereto and the period of continuous existence thereof.
Additionally, Contractors are requested to demonstrate, define, and provide examples of their ability to
provide the services contemplated herein in a manner comparable to having a local office in Jacksonville,
Florida or to show that a local office is not necessary to satisfactorily perform the services required for this
project, in which event maximum points may be awarded.

IX. QUALITY CONTROL PLAN (DESIGN & CONSTRUCTION) (10 Point Value)

The Quality Control Program is a critical component of the design and construction of the Project. It
represents assurances to the City that the CMAR is executing in accordance with the contract
documents. The City will provide the quality assurance and independent testing, but the established
Quality Control Program is the backbone for which the City will gauge compliance. The City shall
negotiate the provisions of the acceptable Quality Control Program and finalize it prior to contract award.

Describe how the CMAR proposes to incorporate quality assurance requirements into his/her Quality
Control Program.

The City’s quality assurance requirements consist of the following elemenits: {(a) Design Reviews by the at
the 60%, 90%, and 100% design completion stages or as determined by the City’s PM; (b) Permits and
Inspections required by local, state, and Federal regulatory agencies; (c) Reviews and Approvals by Utility
Companies; (d) Submittal Reviews by the Department of Public Works or Gresham Smith; (e)
Regular Construction Inspections performed by the Department of Public Works or designated
consultant,
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X. ORAL INTERVIEWS/PRESENTATIONS Points 30

The Oral Interviews will have an additional value of thirty (30) points which will be added to the CMAR
Score from the evaluation of the SOQ. The three top ranked CMARs from the SOQ Evaluation Process will
be provided the criteria and scheduling information for the Oral Interviews. Final Ranking of the top three
firms will be based upon the combination of scores combined from the SOQ Evaluation and the Evaluation
of the Oral Interviews.

» Overall presentation regarding qualifications (10-pts),

» approach to and schedule for the project (10-pts),

e project organization development documents and ability to furnish CMAR services for

the new Park and Bulkhead. (10-pts).

SO0 POINT VALUE FOR FACH EVAIUATION CRITERION

The maximum number of points as shown below may be awarded by the QES of the CSPEC to the CMAR
based on verifiable information provided in the SOQ for each evaluation category listed and described
herein.

Failure to provide adequate information on any criterion will result in lower scores and could result in
rejection of the Statement of Qualification as non-responsive.

The responses to each of the criterion will be evaluated relative to other responses received and
awarded a score as listed in the table below.

ltem in aximum Number of
Attach B [Item’s Title Points
™
[Experience, competence in and approach to the design and
I construction of various similar CMAR projects 30
I Past professional accomplishments and performance 20
11 Availability to provide CMAR Services
10
v Current Workload 5
\ Overall willingness to meet time and budget requirements for the 10
projects
VI The volume of current and prior work performed for using agencies 5
shall be considered a minus factor
VII Financial responsibility 5
VIII Location 5)
IX Quality control plan (design & construction) 15
X Interview (If requested) 30
F\daximum Score 130
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SUBJECT: A CITYWIDE PROBABILISTIC COMPOUND FLOOD MODEL & REAL-TIME FORECASTING SYSTEM
BID #: ESC-0404-23 OPEN DATE: 2023-07-19

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMPETITIVE SEALED PROPOSAL SUPPLY CONTRACT - PERIOD OF
SERVICE WILL BE TWO (2) YEARS FROM THE DATE OF CONTRACT EXECUTION, WITH TWO (2) ONE (1) YEAR
RENEWAL OPTIONS

AGENCY: PLANNING AND DEVELOPMENT DEPARTMENT

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 21 NUMBERRECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the sole responsive, responsible bidder, THE WATER INSTITUTE in the amount of
$2,750,000.00 for A CITYWIDE PROBABILISTIC COMPOUND FLOOD MCDEL & REAL-TIME FORECASTING
SYSTEM. Period of service will be two (2} years from the date of confract execution, with two (2) one (1) year renewal
options.

Funding Source: 32111.153101.565051.010384.30000000.00000.0000000, to be executed by formal contract through the
Office of General Counsel and process by purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheet, Scoring Matrix, D 1 of Services

S P
RUBEN OLA

Analyst: RESPECTFULLY SUBMITTED:

TIN FREEMAN, CHIEF

P EMENT DIVISION

CONCURRENCE BY: William Killingsworth, Director of Planning and Development Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






ity of Jacksonville, Florida

Donna Deegan, Mayor

Planning and Development Department
214 North Hogan Street #300
Jacksonville, FL 32202

(904) 630-CITY

www.coj.net

ONE CITY, ONE JACKSONVILLE.

TO:

FROM:

THRU:

RE:

DATE:

Dustin Freeman, Chairman
Competitive Sealed Proposal Evaluation Committee (CSPEC)

Anne Coglianese, Chief Resilience Officer
Planning and Development Department

\ «f\
William B. Killingsworth, Director " }CE,
Planning and Development Department

RFP ESC-0404-23 - Citywide Probabilistic Compound Flood Model &
Real-Time System

July 20, 2023

The Planning and Development Department received one (1) proposal for the
Citywide Probabilistic Compound Flood Model & Real-Time System and it was
deemed responsive, qudlified and available to provide the services required.

The only received proposal was evaluated using the selection criteria outlined in the
Purchasing Code as augmented by the RFP.

Based on the above, the following company was determined to be qualified and
available to perform the required services and that company is:

1) The Water Institute

The Planning and Development Department respectfully requests authorization to
award services to this company and proceed with contract negotiations.





Requisitioning BU
Entered By

Status
Description

Emergency Requisition

Lines

PDOD: Office of the Director
Robert Blanco
Approved

A Citywide Probabilistic Compound

Flood Model & Real-Time
Forecasting System
No

Requisition

Requisition Amount
Justification
Funds Status

PDOD-500142-23

Page 1o0of1
0.01 USD

Reserved

1 A Citywide
Probabilistic
Compound Flood

Modeling
Services

Model & Real-
Time Forecasting
System

Requester

Urgent

Requested Delivery
Date

Deliverto Location

Deliver<to Address

Note to Buyer

Robert Blanco
No
6/21/23

Ed Ball 3rd Floor
Charge

214 North Hogan Street, 3rd Floor,
Jacksonville, FL 32202, Duval,

United States

Supplier
Supplier Site
Supplier Contact
Contact Phone

Charge Account

Reserved

.01 ' Approved

32111.153101.565051.010384.000000
00.00000.0000000

| CERTIFY THAT FUNDS FOR THIS PURCHASE WERE AUTHORIZED AND PROVIDED FOR IN THE CURRENT BUDGET.





Ola, Ruben

From: Ola, Ruben

Sent: Monday, July 24, 2023 11:11 AM

To: Coglianese, Anne; Blanco, Bob

Cc: Waremburg, Robert

Subject: RE: For Agency Evaluation and Review: ESC-0404-22 A CITYWIDE PROBABILISTIC

COMPQUND FLOOD MODEL & REAL-TIME FORECASTING SYSTEM

Good Morning,

We need the memo this morning so we can forward for CPSEC agenda this Thursday.
Thanks,

Ruben Ola, Purchasing Analyst

City of Jacksonville

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno@coj.net

One City. One Jacksonvilie.

From: Ola, Ruben

Sent: Friday, July 21, 2023 3:17 PM

To: Coglianese, Anne <ACoglianese@coj.net>

Cc: Waremburg, Robert <RWaremburg@coj.net>; Blanco, Bob <RBlanco@coj.net>

Subject: RE: For Agency Evaluation and Review: ESC-0404-22 A CITYWIDE PROBABILISTIC COMPOUND FLOOD MODEL &
REAL-TIME FORECASTING SYSTEM

Good Afternoon,

This is just to follow up the agency recommendation memao so this can go to CSPEC award next week.

Thanks,

Ruben Ola, Purchasing Analyst

City of Jacksonville

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837





Email: rubeno@coi.net

One City. One Jacksonville.

From: Coglianese, Anne <ACoglianese@coj.net>

Sent: Thursday, July 20, 2023 12:00 PM

To: Ola, Ruben <RubenQ@coj.net>

Cc: Waremburg, Robert <RWaremburg@coj.net>; Blanco, Bob <RBlanco@coj.net>

Subject: Re: For Agency Evaluation and Review: ESC-0404-22 A CITYWIDE PROBABILISTIC COMPOUND FLOOD MODEL &
REAL-TIME FORECASTING SYSTEM

Hi Ruben — Bob Blanco should be sending it very soon. The memo/letter is written and signed by me already but Bob is
trying to track down Bill Killingsworth for his signature as well.

Anne Coglianese

Chief Resilience Officer
City of Jacksonville
acoglianese@coj.net
Office (904) 255-7939
Cell {904} 625-8162

On Jul 20, 2023, at 11:04 AM, Ola, Ruben <RubenO@coj.net> wrote:

Good Morning Anne,

Attached is the final scoring matrix and bid tabulation sheet. | need the agency memo so | can submit in
CSPEC agenda.

Thanks!

Ruben Ola, Purchasing Analyst
City of Jacksonville

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno@coj.net
<image001.jpg>

One City. One Jacksonville.

From: Coglianese, Anne <ACoglianese@coj.net>
Sent: Wednesday, July 19, 2023 6:25 PM
To: Ola, Ruben <RubenO@coj.net>; Enz, Jill <JEnz@coj.net>; Smith, Rohin <RobinSmith@coj.net>






Subject: RE: For Agency Evaluation and Review: ESC-0404-22 A CITYWIDE PROBABILISTIC COMPOUND
FLOOD MODEL & REAL-TIME FORECASTING S5YSTEM

Thanks, Ruben! You should have just received a separate email from me with my scores.

Robin and Jill - If there’s anyway you can prioritize reviewing and scoring this RFP tomorrow morning,
that would be great. If Ruben can combine our scores before noon then this can get on next week’s
CSPEC agenda.

Thanks all!

Anne Coglianese
Chief Resilience Officer
City of Jacksonville

acogliancsc@coj.nct

Office (904) 255-7939
Cell (904) 625-8162

From: Ola, Ruben <RubenQ®@coj.net>

Sent: Wednesday, July 19, 2023 3:57 PM

To: Coglianese, Anne <ACoglianese @coj.net>; Enz, Jill <JEnz@coj.net>; Smith, Robin
<RobinSmith@coj.net>

Subject: For Agency Evaluation and Review: ESC-0404-22 A CITYWIDE PROBABILISTIC COMPOUND
FLOOD MODEL & REAL-TIME FORECASTING SYSTEM

Good Afternoon,

In reference to the above subject solicitation, attached are the electronic copies of solicitation
document, bid tabulation sheet, scoring matrix and contractor’s proposal for agency evaluation and
review. Three {3} duplicate copies of proposal documents are now available for pick-up in the
Procurement Division Office, Room 836.

To better serve all our customers and continue to improve our Procurement Formal award cycle time,
we ask the completion of evaluation and return a letter of recommendation to Procurement Division
normally within 7 days from the date of this notification. Please note that deadline to submit a
recommendation to Procurement Office for CSPEC/General Government Awards Committee is no later
than 12:00noon of Thursday prior to the next regularly scheduled Thursday meeting.

If you have question or need additional information, | can be reached at (904} 255-8823 or e-mail at
rubeno@coj.net.

Thank you.

Ruben Ola, Purchasing Analyst

City of Jacksonville

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8823

Fax: 904.255.8837

Email: rubeno@coj.net





<ESC-0404-23 BID TABULATION SHEET AND SCORING MATRIX.xIsx>





BIG TABULATION SHEET

TITLE: & CITYWIDE PROBABILISTIC COMPOUND FLOOD MODEL & REAL-TIME FORECASTING SYSTEM

BI0 HO: ESC-0804.25

OPEN DATE: JULY 18, 2022

PURCHASING ANALYST: RUBEN OLA

NO. INVITED: {21) No. Recsived: (1} No Bids: (0}

RECORDED BY: B, PIERCE, BID ANHOUNCER: R, RENATA

A CITYWIDE PROBABILISTIC CORMPOUND FLOOD MODEL & REAL-TIME FORECASTING SYSTEM.
Development of compound ficod mods! and p istic fr G 5 coate, D
food f P4 , Building dats

e

( ¥

$2.760,000.60

LUMF SUMP PRICE:

$2,756,000.00

meEN, DESCRIPTION ' poume

FORE 1 - PRICE SHEET (A CTTYWIDE PROBABILISTIC COMPOUND FLOOD

HMODEL & REAL-TIME FORECASTING SYSTEM)

{The contractor submitting the lovast cest it the City shall receive the maxirmum

4 number of points for ¢ost, 20 posnts. Each subsequentially higher cost shall be 20
divided into the lowest 005t recsived and the products score % will be muttiphat by

the maximurn points available to rendsr the points.)

Score = (Lowes! Bid/The Bid) % 20}

SUPPLIERS EXPERIENCE

Proposale must include & minimum of onhe prior penject where 2l slements of this
PEP have basn y Ref inf ion must be
provided vith RFF submiseion.

1. Developed & fully probabiligtk paund fieod mods! for & government entity
similar 1o Jacksoaville's geographic size oc larger

2. The project srea must have includsd & hydmlogic eystam with & minimum of 506
H linaar miles of shoseling. Lo
3. Prior project must have inciuded surge, tidal, pluviet, and fiuvia! datasets within 2
single mods! framewnrk.

4. The firm must have producsd & minimurs of 10,000 mepped scenaric runs.

5. The prior project must have had & catalog/repositary component developed by
e firm.

. A real-ime forecssting system must have besn suctessiully used in conjunction
with the mods!

PROSECT WORK PLAN/ABILITY TC PERFORES SCORE

1 Propossls muet includs s work plen that inchiios ali leme requested in the
scope of work.

2. Must reforence teamvelsh who Wil be working on the project and their

3 qualifications,

3. Must indicate that an initial 100 modsl runs csn be complsted in the first §
ronths ot the cantract, and produce & minimum of 10,000 mods! rune fos the city
betore the sng of the contract peried,
<, Must be able 1o g6 high ped ing to provide the city with
2xpeciient results of model runs

Tetal Points 196

FORM 3 (BUSINESS/PROJECT REFERENCES)]

CONFLICT OF INTEREST:

w3
/, / ADDENDUM (S ¢ )

/ K - COMMENTS:

Firm mat all RFP requiraments

and provided sll necessary

documentetion 16 support
proposal,






SCORING MATRIX ESC-0404-23
A CITYWIDE PROBABILISTIC COMPOUND FLOOD MODEL & REAL-TIME FORECASTING SYSTEM

PROBABILISTIC COMPOUND FLOOD
MODEL & REAL-TIME FORECASTING
SYSTEM)

(The contractor submitting the lowest
cast to the City shall receive the
maximum number of points for cost,
20 points. Each subsequentially
higher cost shall be divided into the
lowast cost received and the
products score % will be multiplied
by the maximum points available to
render the points.}

Score = (Lowest Bid/The Bid) X 20)

Proposals must Include a minimum of one prior project where
all alements of this RFP have been successfully
demonstrated. Reference information must be provided with
RFP submission.

1. Developed a fully probabilistic compound flood model for a
government entity similar to Jacksonville’'s geographic size or
larger.

2. The project area must have included a hydrologic system
with a minimum of 500 linear miles of shoraline,

3. Prior project must have included surge, tidal, pluvial, and
fluvial datasets within a single model framework.

4. The firm must have produced a minimum of 10,000 mapped
scenario runs.

5. The prior project must have had a catalogirepository
component developed by the firm.

6. A real-time forecasting system must have been
successfully used in conjunction with the model

PERFORM SCOPE

1. Proposals must include a work plan
that includes all items requasted In the
scope of work.

2. Must reference teamistaff who will be
working on the project and their
qualifications.

3. Must indicate that an initial 100 model

'runs can be completed in the first 6

months of the contract, and produce a
minimum of 10,000 model runs for the
city before the end of the contract
period.

4. Must be able to leverage high
performance computing to provide the
city with expedient results of model runs

_ oL e e P
Total Points 20 Points 60 Points 20 Polnls_____ OVERALL | Rank
Criteria FORM 1 - PRICE SHEET (A CITYWIDE |SUPPLIERS EXPERIENCE PROJECT WORK PLAN/ABILITY TO Total Points (100}

THE WATER INSTITUTE

Reviewar 1: NAME

Raviewer 2: NAME

Reviewer 3: NAME

Average

: 1N | 1.00 |
Reviewer 1: ANNE COGLIANESE 20.00 60.00 20.00 100.00

Reviewer 2: JILL ENZ 20.00 57.00 - 19.00 96.00 .
Reviewer 3: ROBIN SMITH 20.00 60.00 _ 20.00 10000 | |
Average 20.00 59.00 i 19.67 _oser | |

e






BID NO. ESC-0404-23

REQUEST FOR PROPOSAL

A CITYWIDE PROBABILISTIC COMPOUND FLOOD MODEL & REAL-TIME FORECASTING SYSTEM
For
City of Jacksonvilie, Florida

SECTION 1
(Specific Information Regarding this RFP)

Introduction

The City of Jacksonville (“Buyer”) intends to hire one or more firms (Bidders) to provide the services
described in Section 1.2 of this Request for Proposal (“RFP”). Persons interested in submitting a response to
this RFP (a “Response”} should carefully review this RFP for instructions on how to respond and for the
applicable contractual terms. This RFP is divided into the following sections:

Section 1 Specific Information Regarding This RFP
Section 2 General Instructions

Section 3 General Terms and Conditions of Agreement
Section 4 Description of Services and Deliverables
Section 5 Program Requirements

Section 6 General Terms and Conditions

Section 7 Instructions for responding to the RFP

Attachment A Response Format
Attachment B Evaluation Criteria
Attachment C  Equal Business Opportunity Program (Encouragement Plan)
Attachment D Service Contract
Attachment E  Disqualified / Probationary Suppliers List
Attachment F  Indemnification
Attachment G Insurance Requirements
Attachment H Protest Procedures
Attachment]  Federal Funding Provisions
Fed Form 1-Certification Regarding Debarment, Suspension, and Other
Responsibility Matters Primary Covered Transactions
Fed Form 2-Certification Regarding Lobbying

Form 1 Price Sheet

Form 2 Conflict of Interest Certificate
Form 3 Project References

Form 4 No Bid Form

In the event of conflicting provisions, the following sections of this RFP will have priority in the order
listed; Section 1, Section 4, Section 2, Section 3, the Attachments, and the Forms.

Scope of Services.

The services sought under this RFP are generally described as follows: A Citywide Probabilistic Compound
Flood Model & Real-Time Forecasting System, in conjunction with the City of Jacksonville (COJ) is currently
accepting bids to obtain information about your firm and its ability to provide these services and to obtain
pricing commitments as listed in the RFP, see Section 4.

Term of Agreement.
The term of the agreement will be two (2) years from the date of contract execution, with two (2) one (1) year

renewal options.

Minimum Vendor Requirements

Contractors must satisfy the following minimum requirements in order to have their Responses evaluated.
By submitting a Response, Contractor warrants and represents that it satisfies these requirements. Failure

2
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BID NO. ESC-0404-23

to meet these requirements will result in the Response not being evaluated and being rejected as non-
responsive:

a)
b)

The Contractor shall provide all business licenses required by local, state, and federal law as applicable.
Has developed a fully probabilistic compound flood model for a government entity similar to
Jacksonville’s geographic size or larger. The project area must have included a hydrologic system with
a minimum of 500 linear miles of shoreline.

The contractor must have produced a minimum of 10,000 mapped scenario runs and prior project must
have had a catalog/repository component developed by the firm.

Contractor had a real-time forecasting system that has been successfully used in conjunction with the
model.

Contractor shall provide a list (Form 3-Project References) for a minimum of one (1) successful
Citywide Probabilistic Compound Flood Model & Real-Time Forecasting System. Include the name of
the agency, agency’s contact name, phone number, and e-mail address, quantity, and scope of the
project.

Equal Business Opportunity Program.

Itisa

n official policy of the City of Jacksonville to encourage the maximum participation of Jacksonville Small

and Emerging Businesses (JSEBs) in its contract awards based upon availability. To participate as a JSEB on
Buyer projects, a company must be certified as a JSEB with the City’s Equal Business Opportunity Office.

This RFP and the resulting Contract are subject to requirements of the Equal Business Opportunity Program
Encouragement Plan, which is fully described on Attachment C to this RFP.

Contractors may contact Buyer's Equal Business Opportunity Office at 904-255-8840 or find the JSEB

direc

tory on Buyer’s website. Please contact the Contact Person identified in Section 1.12 if you are uncertain

of Buyer's website address or if you experience problems accessing it.

Documents Available for Inspection.

N/A

Federal Funds.
Federal funds will not be used as part of this solicitation.

Pre-Proposal Meeting.

N/A

Response Due Date.
The deadline for submitting responses to this RFP is July 19, 2023, 2:00pm. Please see Sections 2.3 and 2.4 for

more

details.

Response Delivery Location.

Resp

onses must be delivered to the following location:

City of Jacksonville
Procurement Division
Attention: Bid Room

214 N. Hogan Street, Room 105
Jacksonville, Florida 32202

Response Opening.
Responses received shall be publicly announced and recorded at 2:00 PM on the Response Due Date in

meeting room #110, 1st Floor, Ed Ball Bldg, 214 N. Hogan Street.

Cont

act Person.
If any questions arise during the request for proposal period of this Project, contact Ruben Ola, Purchasing
Analyst Procurement Division, at RubenO@coj.net.

3
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All copies are to be placed in a sealed package. The outside must be marked with (i) the RFP title
and number, and (if) Contractor’s name, address, contact person, and telephone number.

It is the sole responsibility of each Contractor to assure all copies are EXACT duplicates of the original

Response. Photocopies or CD copies will be used for the purpose of evaluating the Responses. Any
information contained in the original Response which has not been transferred to the CDs or
photocopies will NOT be considered. The original document will be used solely for official record
keeping and auditing purposes.

Evaluation of Responses.

A,

Buyer will determine the qualifications, interest and availability of Contractors by reviewing all
Responses and, when deemed necessary in the sole discretion of Buyer, by conducting formal
interviews of selected Contractors.

Before making an award, Buyer reserves the right to seek clarifications, revisions, and information it
deems necessary for the proper evaluation of Responses. Failure to provide any requested
clarifications, revisions or information may result in rejection of the Response.

Buyer reserves the right to accept or reject any and all Responses, or separable portions thereof, and
to waive any minor irregularity, technicality, or omission if Buyer determines that doing so will serve
Buyer’s best interests. Buyer may reject any Response not submitted in the manner specified by the
RFP.

Award of Contract.

A,

The process for contract award is set forth in Jacksonville Ordinance Code Sections 126.204.
Generally, Buyer will award the Contract to the responsible and responsive proposer whose
Response is determined in writing to be the most advantageous to the City of Jacksonville, based
solely on the relative importance assigned to price and of the criteria set forth in Attachment B. The
award may be contingent on the outcome of direct negotiations under Section 126.201(d){4) and
126.201(n), Ordinance Code. 1lf an agreement cannot be reached with the highest ranked Contractor,
Buyer reserves the right to make an award to the next highest ranked Contractor or subsequent
Contractor(s) until an agreement is reached.

Buyer may make an award within sixty (60) days after the date of the Responses are due, during
which period the Responses shall remain firm and shall not be withdrawn. Any Response that
expresses a shorter duration may, in Buyer's sole discretion, be accepted or rejected. If award is not
made within sixty (60) days, the Response shall remain firm until either the Contract is awarded or
Buyer receives from Contractor written notice that the Response is withdrawn. [Note: Withdrawal
of a Response may be requested within 72 hours (excluding State holidays, Saturdays and Sundays)
after the date and time Responses are due. Buyer will not accept an amended Response after the
date and time Responses are due.]

Except as may otherwise be expressly set forth in the RFP, Buyer intends to award one contract, but
reserves the right to enter into a contract with multiple Contractors or to reject all Responses.

Based on the evaluation results, Buyer shall electronically post a notice of intended award at Buyer's
website. Please contact the Contact Person if you are uncertain of Buyer’s website address or if you
experience problems accessing it. Any person who is adversely affected by the decision shall file with
Buyer a notice of protest in accordance with the Protest provisions of the RFP. Buyer does not intend
to provide tabulations or notices of award by telephone.

Terms of Agreement. After award to the successful Contractor, Buyer and Contractor will promptly enter

into a written agreement (the “Contract”) incorporating the terms of the RFP, the successful Response, and
other terms and conditions as may be agreed to between the parties. To the extent the Response contains
exceptions to or modifications of the RFP, such exceptions or modifications are stricken unless Buyer
affirmatively accepts the exceptions or modifications in the Contract. The Contract will be substantially in
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the form set forth in an attachment to the RFP. Buyer will not be obligated to pay Contractor for the RFP
services until the Contract is signed by both parties. Buyer retains the right to reject all bids and/or amend
its notice of award at any time prior to the full execution of the Contract.

If the successful Contractor fails to perform the Services as agreed, Buyer reserves the right to (i} issue a new
solicitation for the Services; (ii) reopen the RFP for the purpose of awarding a second contract to another
Contractor in accordance with the criteria and processes set forth herein; and/or (iii) take such other actions
permitted by law.

Public Meetings and Special Accommodations. Any meetings of the RFP evaluation committee (i.e., the
Competitive Sealed Proposal Evaluation Committee), shall be noticed on Buyer’s website and shall comply
with Florida’s Open Meetings Laws. Please contact the Contact Person if you are uncertain of Buyer's website
address or if you experience problems accessing it. Persons requiring a special accommodation because of a
disability should contact the Contact Person identified in Section 1 at least forty-eight (48) hours prior to the
meeting,

Ex-Parte Communications. Communications regarding the RFP by a potential vendor, service provider,
bidder, lobbyist or consultant to city employees, staff, or hired consuitants are prohibited. This prohibition
includes communications with the Buyer's Office of General Counsel unless the Contact Person has
authorized those communications in advance. Violations may result in the rejection/disqualification of a
Response.

These prohibitions on ex-parte communications do not apply to the following:

. communications regarding the RFP to the Chief of the Procurement Division or the Contact Person,
provided the communication is limited strictly to matters of process or procedure already contained
in the RFP.

0 communications with the city employee responsible for administering the Jacksonville Small

Emerging Business Program, provided the communication is limited strictly to matters of
programmatic process or procedures.

0 communications at any pre-proposal conferences.

. communications with the Office of Inspector General and his/her staff regarding any perceived
inefficiency, misconduct or abuse by City employees.

. presentations before publicly noticed committee meetings.

. contract negotiations during any duly noticed public meeting.

L any duly noticed site visits to determine competency of contractors during the period between RFP
opening and issuance of the Chief of Procurement Division’s written recommendation.

L communications that are necessary for, and solely related to, the ordinary course of business

concerning Buyer’s existing contract(s) for the materials or services addressed in the RFP.
The period for these prohibitions commences upon the advertisement of the RFP and terminates after the
Chief of the Procurement Division issues a written recommendation to the corresponding awarding
committee, If the awarding committee refers the Chief's recommendation back for further review, the
prohibitions shall be reinstated until such time as the Chief issues a subsequent recommendation.

Cost of Developing RFP Response. All costs related to the preparation of Responses and any related
activities are the sole responsibility of Contractor. Buyer assumes no liability for any costs incurred by
Contractors throughout the entire selection process.

Response Ownership. All Responses, including attachments, supplementary materials, addenda, etc., shall
become property of Buyer and shall not be returned to Contractor. Buyer will have the right to use any and
all ideas or adaptation of ideas presented in any Response. Acceptance or rejection of a Response shall not
affect this right.
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Section 4
Description of Services and Deliverables

I. BACKGROUND AND CONTEXT:

The City of Jacksonville is seeking contractor for the services to develop and implement a city-wide
probabilistic compound flood model and real-time forecasting system. The location of the city along
the Atlantic Ocean, Saint John's River and tributaries, and Intracoastal Waterway, makes Jacksonville
uniquely vulnerable to the impacts of storm events, as evidenced during Hurricane Matthew in 2016
and Hurricane Irma in 2017. The city is also facing increased flood risks from extreme high tide
events, exacerbated by sea-level rise, and extreme precipitation events, which can lead to localized
stormwater flooding and tributary flooding. Jacksonville’s flood chaillenges become even more
difficult when one or more of these flooding types happen simultaneously and when water
movements are influenced by wind direction. Climate change is causing these hydrologic issues to
occur more frequently and with more interaction between flood types. In order for the City of
Jacksonville to adequately prepare for current and future flood challenges, the city needs a model
that includes all flooding factors present in the city and produces outcomes that match the
complexity of the city’s hydrologic system.

I1. SCOPE OF SERVICES:

The City of Jacksonville is seeking a qualified firm to lead the development and implementation of a
fully probabilistic compound flood model and associated flood forecasting system. Requirements of
this contract includes:

1. Developing probabilistic compound flood model, tailored to Jacksonviile's geographic and
hydrologic system(s). The model must include coastal, tidal, pluvial, and fluvial flood
conditions, as well as wind factors, integrated into a single model.

2. Developing a numerical model/ probabilistic framework to determine which storm scenarios
should be run through the model.

3. Producing an initial 100 model runs in the first 6 months of the contract, and producing a
minimum of 10,000 model runs for the city before the end of the contract period.

4, Leverage high performance computing to provide the city with expedient results of model
runs.

5. Building a model repository, ideally cloud-based.

a. Neither the model nor the repository will be proprietary to the firm selected for this
contract and both must be available for the city and its contractors to use
independently for project design and implementation on completion of this contract

6. Providing a real-time forecasting system that connects NOAA meteorological data to the
compound flood model developed under this contract to provide accurate flood information
in advance of storm events,

a. This forecasting system should be ready for testing during the 2024 hurricane
season.

7. Training relevant city-staff on use of model repository and real-time forecasting system

III. PROJECT WORK PLAN/OTHER REQUIREMENTS:

1. Proposals must include a work plan that includes all items requested in the scope of work.

2. Must reference team/staff who will be working on the project and their qualifications.

3. Must be able to leverage high performance computing to provide the city with expedient
results of model runs
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Attachment B
Evaluation Criteria

Evaluation shall determine qualifications, interest, and availability by reviewing all written responses received that
express an interest in performing these services, and when deemed necessary, by conducting formal interviews of
selected respondents that are determined to be best qualified based upon the evaluation of written responses. The
determinations shall be based upon the following criteria, and respondents are requested to provide, as a minimum,
the information listed under each criterion. Failure to provide adequate information on any criterion will result in
lower scores and could result in rejection of the proposal as non-responsive. The response to each of the criterion
will be evaluated relative to the other responses received and awarded a score of 1 through 10 points. Respondents
are encouraged to arrange their responses in a format that will offer ready review and evaluation of each criterion.
Please note that 100 points is the maximum total.

Evaluation Criteria Max. Points

FORM 1 - PRICE SHEET (A CITYWIDE PROBABILISTIC COMPOUND FLOOD
MODEL & REAL-TIME FORECASTING SYSTEM) (The contractor submitting the
lowest cost to the City shall receive the maximum number of points for cost, 20
points. Each subsequentially higher cost shall be divided into the lowest cost 20
received and the products score % will be multiplied by the maximum points
available to render the points.)

Score = (Lowest Bid/ The Bid) X 20)

SUPPLIERS EXPERIENCE
Proposals must include a minimum of one prior project where all elements of this
RFP have been successfully demonstrated. Reference information must be
provided with RFP submission.

1. Developed a fully probabilistic compound flood model for a government entity
similar to Jacksonville’s geographic size or larger.

2. The project area must have included a hydrologic system with a minimum of 500
linear miles of shoreline. 60

3. Prior project must have included surge, tidal, pluvial, and fluvial datasets within a
single model framework.

4. The firm must have produced a minimum of 10,000 mapped scenario runs.

5. The prior project must have had a catalog/repository component developed by the
firm.

6. A real-time forecasting system must have been successfully used in conjunction
with the model

PROJECT WORK PLAN/ABILITY TO PERFORM SCOPE

1. Proposals must include a work plan that includes all items requested in the scope
of work.

2. Must reference teamn/staff who will be working on the project and their
qualifications. 20

3. Must indicate that an initial 100 model runs can be completed in the first 6 months
of the contract, and produce a minimum of 10,000 model runs for the city before
the end of the contract period.

4. Must be able to leverage high performance computing to provide the city with
expedient results of model runs

TOTAL POINTS 100
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